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PROCEEDI NGS

CHAl RVAN GRAHAM  Next itemis Item No. 8.
Thank you.

Ckay, staff, Item No. 8.

MR LEWS:. Good norning, Conmm ssioners. | am
Cl ayton Lewi s representing Conm ssion staff.

Item 8 address Aquarina Utilities' request for
an extension to conplete proforma itens approved by
the Commi ssion in Decenber of 2016. The utility is
requesting that extension through Novenber 30th,
2018. This is a second requested extension.

Commi ssion staff is available to answer your
guesti ons.

The O fice of Public Counsel is here to
address the Conmm ssion, and the utility has
representation to address your concerns.

CHAI RVAN GRAHAM  COkay, staff.

M. Friedman, you got anything for us before
we go to OPC?

MR, FRIEDVAN. | do not.

CHAl RVAN GRAHAM  Ckay. OPC.

M5. CHRI STENSEN: Good norni ng, Comm ssioners.
| have a handout that | guess has been presented to
you. And | wanted to address you today -- ny nane

is Patty Christensen with the Ofice of Public
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Counsel. And with ne also is Ms. Deni se Vandi ver.

We are here today because the utility is
asking for another extension of tine to conplete
its proforma projects that it identified as, and
the Comm ssion determned to be, critical parts of
Its aging plant.

Now, OPC does not oppose granting one nore
extension, since it appears the delay is due to
circunstances that the utility does not control.
We woul d caution against any further delays in
t hese projects because, as the Comm ssion
determned in the utility's last rate case, these
projects are critical replacenent parts of its
agi ng pl ant.

In addition, and to these four critical parts
and repl acenent projects, the Conm ssion ordered a
managenent audit to be done in the |last rate case.
In that managenent audit, there were
recommendati ons that nmade to address concerns
rai sed by the custoners and other matters that the
Comm ssion routinely addresses.

For your convenience, | have provided on the
handout a copy of the four projects that were the
critical infrastructure type projects, as well as

the recomendati ons that your staff nmade as part of
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I ts managenent audit.

In lieu of reading all of the recomended
actions, | would just ask that the utility be
required to file a status report with the
Comm ssion regarding its inplenentation of these
reconmendati ons and t hese recommended actions. W
believe that if the utility is not inplenenting a
recommendati on, that they should explain why they
are not inplenmenting that recomrendati on.

OPC al so asks for a status report to include
the utility's project -- or, | amsorry, progress
with regard to the four identified critical
infrastructure projects and the mappi ng system
And we woul d recommend that that status report be
provided within 30 days. And that way the
Comm ssion, as well as OPC, can keep track of
whet her or not this utility wll be able to neet
the extension if the Conmm ssion grants that today.

Thank you.

CHAl RVAN GRAHAM M. Friednman, have you had
an opportunity to look at this sheet?

MR, FRI EDVAN:  Just now.

CHAl RMAN GRAHAM  Ckay.

MR FRIEDVAN: It was not provided in advance,

so obviously I haven't had an opportunity to
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1 di scuss any of this wth representatives of the
2 utility.
3 It sounds |ike Public Counsel is not objecting
4 to the extension of the tinme, and for that we -- we
5 agr ee.
6 | woul d never say never. | nean, we would
7 certainly hope that they woul d nake this Novenber
8 date, but | don't think you can never say never
9 because stuff happens. But | think, as public --
10 as Public Counsel pointed out, you know, for good
11 cause, you ought to extend it. |If there is not
12 good cause, you don't. And we don't know that
13 today, so | don't think we can forego the
14 possi bility of another extension. Although, we
15 certainly don't think it's very likely, given the
16 fact that this one is six nonths away.
17 CHAl RVMAN GRAHAM  Ckay. Staff --
18 MR FRIEDVAN:  And | don't think any further
19 action i s necessary.
20 CHAI RMAN GRAHAM  Staff, do you have any
21 comments on OPC s docunent or conments?
22 MR LEWS:. The discussions with the utility,
23 they had a concern, of course, when they found out
24 that they pretty nmuch had to start the process
25 again with installing the reverse osnosis skid, is
Premier Reporting (850)894-0828 Reported by: Debbie Krick
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that they were looking at the tineframe of the
hurri cane season and i ssues, because they are on a

barrier island, and also trying to coordinate the

installation -- excuse ne -- the installation of
the skid -- the new the water treatnent plant --
excuse nme -- with their five-year tank inspection,

so that when they draw down this tank to be out of
service for the day, that they do that all at the
same tine.

So part of ny last conversation with them
they were still in negotiations with the various
entities to get that lined up. But their goal is
to have all the proforma itens done within the next
three nonths, but they still have sone concerns
that sonething could come up and delay them so
that's the reason why they asked for Novenber 30th.

CHAI RMVAN GRAHAM  Conmi ssi oner Brown.

COM SSI ONER BROMWN: M. Lew s, that was very
hel pful. | didn't get an opportunity to talk to
you about that in ny briefing.

But, M. Friedman, you know, | worry that tine
I's noney, and by del ayi ng these projects, | thought
it was just the reverse osnosis skid, but it's all
of those proforma plant itens, correct? And the

further you del ay, obviously, costs are going to go
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up. Construction costs are going to go up.

So -- | nean, | don't have a problemwth
this, given what M. Lewi s just indicated, that
t hese projects should be done, conpleted over the
next three nonths, but additional tinme is going to
cost the ratepayers nore noney.

MR, FRIEDVAN:. It may or may not. | don't
think we can sit here and say -- sit here today and
say for certain that that is true.

COMM SSI ONER BROMWN:  If | were a betting
woman, | would say nost |ikely construction costs
are goi ng up.

MR. FRI EDVAN. But you are not a betting
wonan.

COM SSI ONER BROMN: | amnot. So | would
just caution the utility to keep that into
consideration. | amfine supporting it today, but
if it conmes back in Novenber, I won't be as willing
to support that.

MR. FRIEDMAN. | w Il pass that sentinent
along to them Thank you.

COW SSI ONER BROMN:  Thank you.

CHAI RMAN GRAHAM  Conmi ssi oner Pol mann.

COMWM SSI ONER POLMANN:  Thank you, M.

Chai r man.
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M. Lews, | amclear on the necessity for
additional tinme on the RO |Is there a necessity
for additional tinme on the other itens, or
sonet hing specific that you -- that you can help ne
with on the other itens?

MR LEWS:. Yes, sir. Wen | spoke to the
utility a few weeks back, their original plans were
to have the installation of the water treatnent
skid be financed by the conpany. And so when they
found out that there was sone issues, and they
couldn't ever get it |ocked down, they were trying
to, | guess, manage their outflow, and anticipating
getting it done all at the sane tine, to file the
I nvoi ces and have the rates -- newrates go into
affect so they can imedi ately start recoupi ng
their nonies to pay for these new expenses.

| believe that's still their goal, but, of
course, the major thing that they wanted to nake
sure they got done was the RO skid first.
beli eve the catwal ks are -- because the quote was
over 13 nonths, they are in the process of
renegotiating the quote for the catwal ks.

And as far as the G S mapping. It's ny
understanding is that once they have that

solidified, that they will nove forward with the
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G S mapping, and then they plan on contacting the
Florida Rural Water Association as a possible
entity that could do that for them But at this
particular tinme, there is no definite information
where they have finalized it and presented it to
staff.

COW SSI ONER POLMANN: Do you see an
opportunity for staff to obtain greater assurance
that they will be able to conplete all this work
within the tinefrane that they are asking, or that
t hey have indicated by Novenber? And by that, I
nmean -- there appear to be things that are
currently outside of their control; however, is
there a project managenent plan that woul d help
them gain better control, such as a step-w se
process that then you would be know edgeabl e of,
you know, the increnmental steps that woul d keep you
aware so that you can check progress, or they would
report the progress to you so that we woul d know
bef ore Novenber ?

MR. LEWS: | believe --

COW SSI ONER POLMANN:  Woul d that be an
addi ti onal burden on us?

MR. LEWS: No. No. There is no additional

burden to staff in that. That was just a phone
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1 call, or a communication or email requesting the
2 status of the major proforma itens, no.
3 Whet her we act upon or do anything before
4 Novenber, we probably -- we won't, but the idea is
5 that we will keep the, of course, supervisors and
6 yourselves -- | guess if anything cones up that is
7 a major concern, the only thing | can think of in
8 my mnd at this tinme, we are entering hurricane
9 season.
10 COMM SSI ONER POLMANN:  Under st ood.
11 MR LEWS: And so at that point, you know, if
12 sonet hi ng cones up as far as delaying their
13 installation, then we would just kind of ride it
14 out. But once it gets past July, we wll be
15 contacting them sayi ng, you know, are you going to
16 get this done? Are you going to, you know, and
17 t hen --
18 COW SSI ONER POLIMANN:  Yes.
19 MR LEWS: -- as we nove into the further
20 point, we will know at that tine.
21 COMM SSI ONER POLMANN:  Thank you.
22 To Ms. Christensen, an overall question that |
23 have with the list of itenms that OPC has
24 presented -- let nme just ask.
25 Do you see within this overall list that it
Premier Reporting (850)894-0828 Reported by: Debbie Krick
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adds to the project effort the greater burden on
the utility with respect to the work effort, the
time schedul e, the budget, cost to the utility,
t hose types of things, do you believe that this
adds to their work?

M5. CHRI STENSEN: No, Comm ssioner. |
think -- this order was issued a year ago fromthe
| ast rate case. The managenent audit canme out in
August of 2017. They've had a year to address
these action itens that the Conm ssion has
identified as part of your managenent audit. And
all we are asking for, on the custoners' behalf, is
that this utility go ahead and provide the
Comm ssion wth a status update of what actions
they' ve taken to inplenment or not inplenent these
recommendati ons so that we know whet her or not,
fromour standpoint, any further followup needs to
be done.

As far as the treatnent plants, and our
recommendati on that the status report be done
wi thin 30 days. You know, we are certainly not wed
to the 30-day report on the status report. It
could be three nonths. But | think the inportant
thing to note is we don't want to be back here in

Novenber finding out that there were issues that
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cane up three nonths prior that would delay the
project. And | think it would benefit everybody to
know if there is issues that arise earlier, rather
than [ater, so that we can see what we can do to
assi st the conpany.

And nmy understanding was, in the |ast rate
case, they had quality of service issues, and
custonmer service issues. And a lot of the
managenent issues relate to those types of issues.
And really, fromthe custoner's perspective, we
woul d |'i ke to know what they've done to inprove
t hat .

And | think it woul d behoove the utility to
I nprove that before they cone in and file the next
rate case; which, you know, as soon as they put in
t hese proformas, they are going to cone back and
they are going to ask for a rate increase, and we
would like to see the --

COMM SSI ONER POLVANN:  Ckay.

M5. CHRI STENSEN. -- inprovenent on custoner
servi ce.

Thank you.

COMM SSI ONER POLMANN: Al right. Well -- so

in short, it's OPC s position that everything on

this list, everything on this paper that you have
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provided, is it OPC s position that everything on
here has al ready been assigned to the utility, is
that correct?

M5. CHRI STENSEN: Yes --

COMM SSI ONER POLMANN:  Thank you.

M5. CHRI STENSEN. -- this was part of the
Conmi ssi on's managenent audit reconmendati ons that
were provided to the utility in August of 2017.

COW SSI ONER POLMANN:  So this is not
addi tional work from your perspective. This is
things that they should al ready be doing --

M5. CHRI STENSEN: Correct.

COMM SSI ONER POLMANN:  -- and that's your
pl ace?

M. Friedman, do you have any comment on that
particul ar point?

MR. FRI EDMAN:  Comm ssi oner Pol mann, | don't,
you know. This is the first time | have seen this
particul ar recommendation, but | think that it
woul d probably be better dealt with in the context
of the next phase rate increase rather than in
connection with granting an extension of tine.

COMM SSI ONER POLMANN: | understand your
position. Thank you.

Thank you, M. Chairnman.
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1 CHAI RMAN GRAHAM  Was that a notion?
2 COW SSI ONER POLMANN:  No.
3 CHAI RMVAN GRAHAM | will entertain a notion.
4 Conmmi ssi oner Brown.
5 COW SSIONER BROMWN:  So | think, listening to
6 Conmm ssi oner Pol mann's questions, and | see where
7 he is going, would it be helpful, staff, to have
8 the utility provide maybe a letter to the docket
9 file with an update within 60 to 90 days?
10 MR, MURPHY: It mght be. And staff does not
11 oppose it.
12 COMWM SSI ONER BROMWN:  OPC? M. Friedman?
13 MR. FRIEDVAN: A status report on what?
14 COMM SSI ONER BROAWN:  On the proforma itens.
15 MR. FRI EDVMAN. Yeah, that's fine. | amsure
16 we can do that.
17 COMM SSI ONER BROMWN:  |' m sure OPC woul d
18 probably want to have the additional nanagenent
19 audit issues, but | think what we are dealing wth
20 right nowis the proforma itens.
21 So if we could -- ny notion would include to
22 approve staff recommendati on on the issues, and
23 provide that -- provided that the utility files a
24 status update letter within 60 or 90 days? Wthin
25 90 --
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MR LEWS: | would say 90 days.

COMM SSI ONER BROMN: -- within 90 days on the
out standi ng itens.

COW SSI ONER FAY:  Second.

CHAl RVAN GCRAHAM It's been noved and seconded
t he Brown noti on.

Any further discussion?

Ms. Christensen, did you have a coment ?

M5. CHRI STENSEN: If the conpany is not going
to be requested to provide a status report on the
managenent audit, we would just like to note that
we are raising the issue now And as M. Friedman
duly noted, when they cone in for the next profornma
adj ustnent, we've raised these and we woul d ask
that they address that at that tinme if they don't
address it before.

Then. Thank you.

CHAl RVAN GRAHAM  Thank you.

Ckay. We have got a notion and a second.

Any further discussion on the notion?

Seei ng none. Al favor say aye.

(Chorus of ayes.)

CHAI RMVAN GRAHAM  Any opposed?

(No response.)

CHAI RMAN GRAHAM By your action, you have
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1 approved the Brown notion.

2 (Agenda item concl uded.)
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