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PROCEEDI NGS

2 CHAl RVAN GRAHAM  Ckay. Let's swi ng back

3 around to the top of the agenda, Item No. 1.

4 | wonder which conm ssioner pulled this off

5 the agenda. Staff.

6 MR. WLLIAMS: Good norning, Conmm ssioners.

7 Curtis WIllianms on behalf of staff. Iteml

8 addresses Fl orida Tel econmuni cati ons Rel ay

9 I ncorporated's 2019- 2020 proposed budget. In Issue
10 1, staff recommends that the Conm ssion reduce

11 FTRI's proposed budget expenses for equi pnent by
12 $9,659. Staff also recommends that the Comm ssion
13 allow FTRI to transfer $285,714 fromthe reserve
14 account to offset a projected revenue shortfall.
15 Staff further recommends that the surcharge be

16 mai ntai ned at ten cents per access line. In |Issue
17 2, staff recomends that the docket be cl osed.

18 Staff has a oral nodification, which has been

19 pl aced in the docket file.

20 Staff is available for questions and FTRI is
21 al so in attendance. Thank you.

22 CHAl RVAN GRAHAM  Thank you, staff. M.

23 Forstall, wel cone back.

24 Commi ssi oners. Conm ssi oner Brown.

25 COW SSI ONER BROWN:  Thank you. And, M.
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Dana Reeves



1 WIllianms, what is the oral nodification?
2 MR WLLIAMS: |t was just a scrivener's error
3 related to defining VRS in one of the equipnent
4 areas that we're recommendi ng the Commi ssi on
5 reduce, is the visual ring signal alert. It
6 actually, as presented in FTRI's budget, it's
7 the -- the acronymVRS is used twice and it was
8 just a little confusing on that issue. So we
9 wanted to be clear that in our reconmendation we
10 are referring to visual ring signal alert.
11 COMWM SSI ONER BROMWN: Ckay. Thank you.
12 appreciate that.
13 Just a couple of clarifications for you first.
14 On page four of the recomendation it actually says
15 that Sprint projections for fiscal year 2019 and
16 2020 for traditional mnutes will increase -- but
17 everything -- by 1.6 percent, but everything el se
18 in the staff recommendati on indi cates that
19 traditional relay services continue to decline.
20 Even CapTel is declining at a rate of 23 percent.
21 Can you -- is that correct?
22 MR WLLIAMS: Yes, that's correct,
23 Conmm ssioner Brown. Overall, in the
24 recommendation, we're referring to relay service,
25 which is on decline and has been declining. Relay
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1 service has two conponents, traditional relay
2 service and the captioned or CapTel service. The
3 capti oned tel ephone services is what we have seen a
4 significant decline in over the years. And with
5 the traditional relay service, the traditiona
6 mnutes, it's fluctuated sone --
7 COW SSI ONER BROMWN:  Has it?
8 MR. WLLIAVMS: Yes, it has. And it's
9 basically remained relatively flat. But overall,
10 when we | ook at relay service, with the two
11 conponents, the relay service has been declining.
12 COW SSI ONER BROMWN: At a rate of 5.7 percent
13 annual | y?
14 MR, WLLIAMS: No, it's -- that's -- it's
15 actually nore -- nore than that.
16 COW SSI ONER BROAN:  Ckay. Thank you.
17 Anot her few questions. You talk about the health
18 i nsurance. There's several categories in the
19 general and adm n expenses that continue to
20 i ncrease, even though the staff reconmendation is
21 very clear that FTRI should use its best efforts to
22 continue to position itself in a very changi ng
23 I ndustry, and general and adm n expenses is
24 sonet hing that FTRI can continue to control, but
25 there's several categories that still, nonethel ess,
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1 even fromthe approved budget |ast year, as well as

2 the staff estinmated budgeted of this past year, it

3 has significant increases, notably, the enpl oyee

4 conpensation. It's -- |looking at the rest, the

5 staff estimated for 2018-2019 with the proposed,

6 you' ve got a significant increase of $40, 000 of

7 enpl oyee conpensati on.

8 Can you kind of wal k us through why you think

9 that FTRI continues to -- it's justified to have
10 i ncreases? There is a three-percent nerit

11 increase, it looks like, in the staff

12 recommendati on. Can you wal k us through how t hat
13 conpl enents what you're saying about FTRI

14 controlling its budget and controlling,

15 specifically, the general and adm n expenses?

16 MR, WLLIAMVS: Yes, Commi ssioner. On the

17 enpl oyee conpensation, at the -- last year and the
18 year before, the Comm ssion, in |ooking at how FTRI
19 can reduce its overall budget, we had sonme concerns
20 wi th enpl oyee conpensation and wanted themto take
21 a closer look at it and requested that they have a
22 conpensation anal ysis perforned. And they had that
23 perfornmed and presented us with the report. And
24 there were a lot of issues in that conpensation

25 anal ysis, sone that we agree wth, sone that we do
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting (850)894-0828 Reported by: Dana Reeves



1 not agree with, and I think it was a good --
2 COW SSI ONER BROWN: Ever green?
3 MR, WLLIAVS: Yes, Evergreen Solutions. And
4 it was a good report and a good anal ysis, but one
5 specific reconmmendation in that was that their
6 salary ranges, it's particularly for the | ower-end
7 enpl oyees, there were four positions that were
8 bel ow what Evergreen considered to be the m ni num
9 for those salary ranges. And so that was the basis
10 for staff recommendi ng --
11 COMW SSI ONER BROMN:  An i ncrease?
12 MR WLLIAMS: An increase, just for those
13 four positions.
14 COW SSI ONER BROAN:  What about the
15 three percent raises? |Is that nerit-based?
16 MR, WLLIAVS: Yes. The three percent, we
17 want to get clarification on that and we
18 specifically asked FTRI. It's just a nerit-based
19 increase. It's not automatic. It's -- it's based
20 on performance and it's based on their board's
21 approval, and we presented, you know, concerns
22 regarding their overall enployee conpensation. So
23 it's -- it's nerit-based.
24 COMW SSI ONER BROMWN:  And | renenber when we
25 directed | ast year FTRI to | ook at enpl oyee
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1 conpensation, and so |I'm happy that we have that
2 study to use as a baroneter, but are nine
3 enpl oyees, do they continue to need the nine
4 enpl oyees? | nean, one of the positions wasn't
5 filled for half the year. Wy is nine enployees in
6 a shrinking environnment justified?
7 MR WLLIAVS: | would have to defer to FTRI
8 to, you know, el aborate nore, but on that one
9 position | think -- we questioned that position and
10 FTRI responded by stating that that position is
11 really needed. | think it's the accounts
12 recei vabl e position. And so --
13 COMM SSIONER BROMWN:  I'Il junmp to themin a
14 second. Regarding the health insurance, which
15 continues to increase -- and for clarification in
16 your reconmendation, you tal k about a $39, 000
17 reduction, but that's not from-- that's from 2017
18 for insurance. And it's a significant junp, even
19 from-- it's about 15,000 fromactuals. Did you
20 expl ore the reasoning behind this, why they haven't
21 been able to secure -- | know that only the
22 enpl oyees only contribute five percent.
23 MR, WLLIAMS: Yes. W've reconmmended and the
24 Comm ssion directed FTRI to have enpl oyees
25 contribute to the insurance. | think one factor
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1 was the increase with the additional position.
2 It's what caused the increase. And al so, based on
3 FTRI's quotes fromtheir insurance provider, they
4 recogni zed a premumincrease this year.
5 COMWM SSI ONER BROMWN: | hate m cronmanagi ng,
6 but, you know, these are the public's dollars being
7 used for this and with the shrinking -- it's part
8 of our job responsibility, this oversight here.
9 So, hate to m cromanage, but when you see a
10 category like this increase by al nbst $55, 000 when
11 it's something that the staff acknow edges FTRI has
12 the ability to control, |I think it's warranted that
13 t he comm ssion scrutinize these costs with alittle
14 nore detail.
15 M. Forstall, would you like to chinme in on
16 any of these questions or comments?
17 MR. FORSTALL: Yes, | can and good nor ni ng.
18 The position that's vacant right now had been
19 vacant for sone tinme because we had actively been
20 recruiting, advertising for the position, but the
21 j ob market, being as tight as it is these days, we
22 have not found the appropriate person for that
23 position. W still feel and believe that there is
24 a need for that ninth position. So we wll
25 continue, but we are nonitoring all of our
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1 activities in the office to ensure that we're doing

2 the best we can to nmaintain services that we
3 provide to the citizens of Florida.
4 COW SSI ONER BROWN:  Thank you. | appreciate
5 that. Tal king about the general adm n expenses and
6 the increase in certain categories, could you
7 el aborate why there's a need for those increases,
8 | i ke consultation, conputer, office equi pnent
9 pur chase, office expense? You have several
10 categories that are increasing continuously while
11 FTRI is has been directed to kind of strap down.
12 MR, FORSTALL: The conputer consul tation
13 i ncl udes the equi pnent, a new server for the
14 office. The server has aged and it has been told
15 by our IT consultant that it's time to replace it.
16 That is budgeted for the next fiscal year.
17 Actually, the -- we should have close to actuals in
18 sonme of the categories they' ve been reduced. So we
19 do the best we can to manage those costs.
20 COW SSI ONER BROMWN:  The outreach expense,
21 whi ch has been a big discussion for us over the
22 years. Can you talk about -- I think it |ooks |ike
23 you're retaining a new group, BH Marketing. Can
24 you tal k about what is different that you plan on
25 doi ng?
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1 MR, FORSTALL: Okay. BH Marketing is a
2 advertising firmin Bradenton, Florida. They do
3 soci al nedia, Facebook, digital banner adverti sing
4 and we have been working with themfor the past
5 year and we continue to do so because we felt |ike
6 t he recommendati on worked to nove towards digital,
7 and that's what we've been doing over the past year
8 and this will be our second year working with them
9 W have seen sone good responses to the digital
10 advertising -- advertisenent.
11 W are in the process of trying real hard to
12 convert those views into actual clients, but we
13 have sone chal |l enges, especially with the online
14 systemthat we are inplenenting, for people to go
15 to our website, upload docunents so they can submt
16 to us so we can process. W have sone chal | enges
17 in that area that we're working on this year to
18 cl ear up.
19 COMWM SSI ONER BROMWN:  And -- thank you. And
20 just a general question. Again, | don't want to
21 m cronmanage the work that you are doing, the good
22 work you're doing, but I do want to know how FTRI's
23 expense reductions are going to continue to be nade
24 in the future, not just this fiscal year, given the
25 changi ng environnent that we're in.
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1 MR, FORSTALL: Well, although, as was said
2 earlier, sone of the services, the decline in the
3 relay, although equi pnent distribution is declining
4 but this is due primarily to the equi pnent bei ng
5 of fered and nmade avail able to the consuners and |
6 think we had the discussion in the past that FTRI
7 islimted in the types of equipnent it can
8 di stribute, although we are open to the idea of
9 expandi ng the equi pnent offering to include other
10 devices for people with hearing | oss so they can
11 comruni cate on the tel ephone system
12 We do our best every year when we | ook at the
13 budget, we stay as close to actual. W see a
14 decline, we wll decrease the budget toward those
15 percentage of decline. W wll continue to do that
16 and nonitor it very closely going forward. Should
17 we see the need that we no | onger need the ninth or
18 ei ghth position, we will nodify that, as well.
19 COMWM SSI ONER BROMWN:  That's great. Thank you.
20 And just one last conment. On the outreach
21 expense, and the outreach efforts, since you're
22 taking a digital strategy, I'd love to hear the
23 results how that correlates with sales during next
24 year's budget review.
25 MR, FORSTALL: Sure. Absolutely.
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COMWM SSI ONER BROMWN:  Thank you. That's all,
M. Chairman.

CHAI RMVAN BROWN:  Ckay. Conmi ssi oner Fay.

COMWM SSI ONER FAY:  Thank you, M. Chair man.
And | just have one comment. | went back a few
years to watch when these budgets were presented to
t he Comm ssion and |'ve seen significant
I nprovenent over the years as far as accountability
and efforts to reduce those expenses. | recognize
that's in large part due to Conm ssioner Brown and
her review of the information that's provided. So
| appreciate her doing that, because | think as
this Conm ssion has responsibility to reviewthe
budget and, |i ke she said, not m cromanage, but to
make sure there's accountability when appli ed.

So | just want to nake it clear it's not
all -- not all frustration or not all bad from our
perspective in that that accountability neasure is
what we use to |look at this, but you re also doing
sonme good things to reduce costs, so we appreciate
that. And hopefully every year we'll continue to
see nore and nore of those efforts. Thank you.

CHAI RMAN GRAHAM  Commi ssi oners, any further
guesti ons?

(No comrents nade.)
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1 CHAl RMAN GRAHAM I'I| entertain a notion.

2 COMW SSI ONER FAY: M. Chairman, | will nove
3 all issues on Item 1, please.

4 CHAI RMVAN GRAHAM  It's been noved and

5 seconded. Staff recommendation on all issues on
6 I[temNo. 1. Any -- with the oral nodification, is
7 that correct?

8 COMM SSI ONER FAY: Correct. Thank you.

9 CHAI RMAN GRAHAM  Okay. Any further

10 di scussi on?

11 (No conments made.)

12 CHAl RVAN GRAHAM  Seei ng none, all in favor
13 say, aye.

14 (Chorus of ayes.)

15 CHAI RVAN GRAHAM  Any opposed?

16 (No comments nade.)

17 CHAI RMAN GRAHAM By your action you've

18 approved the staff rec with the oral nodification
19 for ItemNo. 1. Thanks.

20 (Agenda item concl uded.)

21

22

23

24

25
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