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Date of Filing: September 10, 2001 

Please state your name, business address, employer and position. 

My name is James 1. Thompson, and my business address is One Energy 

Place, Pensacola, Florida 32520. I am employed by Gulf Power as Team 

Leader - Pricing and Load Research. 

Please describe your educational and professional background. 

In December 1977, I graduated from Georgia Tech, earning a Bachelor of 

Science degree in Industrial Management. In early 1978, I joined the 

NCR Corporation as a sales representative out of that company's Atlanta 

office. I joined Gulf Power in 1980, as an analyst in the Company's Rate 

Department. In 1988, I became a member of Gulf Power's marketing 

organization. In 1997, I assumed the duties of Corporate Accounts 

Manager within Southern Company's Corporate Accounts organization 

and moved into my current position in 2000. Since joining the marketing 

organization, I have been involved with various marketing functional 

activities including program development and evaluation, market research, 

economic development, and market planning. Throughout most of my 

career, I have been involved in the pricing of Gulf Power's energy 

services. 
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Have you previously testified before this Commission? 

Yes, twice. 1 testified on behalf of Gulf Power in support of its Standby 

Service rate, Docket No. 931 044-El; and again in Docket No. 951 161 -El, 

which was (3ulf Power's request for approval of its CommerciaVfndustriaI 

Service Rider. 

What is the purpose of your testimony? 

The purpose of my testimony is to present Gulf Power's pricinglrates 

which are filed as a part of this proceeding. I will address the changes 

proposed, explaining how this specific set of rates and pricing programs 

will accomplish or move the Company toward accomplishing the corporate 

objectives. 

Do you have an exhibit to which you will refer in your testimony? 

Yes. 

Counsel: We ask that Mr. Thompson's Exhibit (JIT-I) consisting of 

four schedules be marked as Exhibit No. -. 

Was this exhibit prepared by you or under your supervision and direction? 

Yes. 

Are you the sponsor of certain Minimum Filing Requirements (MFRs)? 

Yes. These are listed on Schedule 3 of my exhibit. To the best of my 

knowledge, the information contained in these MFRs is true and correct. 
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Are there general or strategic purposes behind the proposed pricing? 

Yes. This pricing package represents a move toward simplicity in our 

rates and continued recognition of the need for using pricing as a 

marketing tool to improve customer satisfaction. It seeks to create 

learning opportunities with our customers, to provide equity among 

customers, and to further Gulf Power’s conservation efforts. 

Please describe the types of changes you have proposed to make to Gulf 

Power’s current Tariff for Retail Electric Service. 

The changes generally fall in three categories: (a) those made to simplify 

the pricing menu, (b) those made to meet customer expectations or 

improve the value of the rate or pricing program, and (c) a new pilot 

program, Gulf Power‘s FlatBill program, which will provide the Company 

impottant information about customer reaction to a new pricing structure. 

Additionally, the overall rate levels have been adjusted to achieve the 

target overall revenue level; and I will further discuss this important aspect 

of the Company’s proposal after addressing the Tariff changes just 

mentioned. 

What changes have been made primarily to simplify Gulf Power’s pricing? 

There are five such changes. They are: (1 the elimination of Rates RST 

and GST, (2) the elimination of the Supplemental Energy (SE) Rate Rider, 

(3) merging subparts OS-I and OS-ll of Rate Schedule OS, (4) simplifying 

the Standby and Supplementary Service Rate, Rate SBS, and 

(5) changing the applicability of the Budget Billing optional rider. 

Docket No. 010949-EI Page 3 Witness: J. I. Thompson 



1 Q. 

2 

3 A. 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 Q. 

14 A. 

15 

16 

17 

18 

19 

20 

21 

22 

23 Q. 

24 A. 

25 

Please describe the first of that category of changes you mentioned 

involving Rates RST and GST. 

Rates RST and GST have been eliminated. These are traditional 

Time-of-Use rates that have existed for over 20 years as atternative rates 

for residential and small commercial customers. There has simply never 

been any significant interest in these rate structures by our customers. 

The number of customers on Rate RST has dwindled over the last several 

years. Gulf Power currently has only 13 residential customers on Rate 

RST. There is only one customer on Rate GST. There are better 

alternatives now for these customers, and we can improve efficiency by 

eliminating these two rates. 

Please describe the second change in this category. 

Gulf proposes to eliminate the Supplemental Energy (SE) Rate Rider. 

This rider was developed in the rnid-l980s, and its usefulness has been 

surpassed by more recent offerings such as Real Time Pricing (RTP). 

There are only a half dozen customers currently on this rate rider, and no 

(kWh) sales attributable to this rider are included in the test year sales 

forecast as part of this case. The SE Rider represented a good option in 

the 1980s, but technological capability and market needs have rendered it 

obsolete. 

What is the third change proposed to simplify Gulf's Tariff? 

Gulf proposes to merge subpatts OS4 and OS41 of Rate Schedule OS, 

which is the Company's Outdoor Service rate. Some of the same fixtures 
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currently appear in both of those subparts, and merging the two sewes to 

simplify the tariff and avoid unnecessary complication for customers and 

employees. 

Please describe the fourth change mentioned earlier. 

The Standby and Supplementary Service Rate, Rate SSS, proposed here 

is a simplified and improved version of Gulf's current SBS Rate. The 

current rate is complicated, and it is difficult for our affected customers to 

be able to predict or understand the economic consequences of their 

operational decisions related to their on-site generation. The simplified 

version included in this proposal makes this easier for our customers and 

represents a better approach toward pricing this service. 

What is the fifth change proposed primarily to simplify Gulf Power's 

pricing? 

Gulf has proposed changes to the Budget Billing (Rate Schedule BB) 

optional rider. In the "Applicability" section of that optional rider, we have 

added references to Rates RSVP, GSTOU, PX, PXT and RTP. RSVP is 

a residential rate that is associated with Gulf Power's GoodCents Select 

program. The Budget Billing optional rider should be applicable to this 

rate just as it is to our other residential rates. Rate GSTOU is a new, 

optional rate for customers currently on Rates GSD or GSDT, both of 

which are eligible for Budget Billing. Similarly, since BB is applicable to 

Gulf's other industrial and large commercial rates, we have proposed to 

extend its applicability to our Real Time Pricing Rate, schedule RTP, as 
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well as our large, high load factor rate schedules PX and PXT. Budget 

Billing is not a price. It does not affect the rate that customers pay for 

retail electric service. Rather, it is intended to smooth the bill payment 

stream. The total amount owed for retail electric service is unaffected. A 

phrase in the “Billing” section has been deleted to make the section more 

understandable. 

You mentioned Outdoor Service rates. Are there other changes that the 

FPSC could consider, in addition to those already discussed? 

As in the past, Gulf has included for approval all of the prices and terms 

for each of Gulf Power’s various Outdoor Service lighting offerings. The 

Company currently offers street and highway lighting under subpart OS-I 

of Rate Schedule OS. General Area lighting, such as parking lot lighting, 

is currently covered by subpart OS41 of Rate Schedule OS. As part of this 

case, Gulf proposes to merge those two sets of prices into a single 

subpart for Outdoor Service - Lighting. Each time the Company 

introduces a new offering in this category, this has historically been filed 

with the Commission for approval. However, there may be a more 

efficient way to handle this in the future. 

Gulf requests that the Commission approve a methodology, or 

approach, for modifying Outdoor Service lighting rates, rather than 

requiring specific approval of the new or revised product offering. 

Schedule t of my exhibit provides an example of the suggested 

methodology or approach. The rates for merged OS-llIl proposed in this 

case were developed using the methodology shown in Schedule 1. There 

Docket No. 010949-El Page 6 Witness: J. I. Thompson 
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are three sections in Schedule 1 : Section A - Fixtures, Section B - Poles 

and Additional Facilities, and Section C - Relamping Service Agreement. 

In order to determine any of the three prices, the user would simply key in 

the values shown in the shaded areas of the appropriate section. The 

prices would then be determined as detailed in the unshaded areas of 

each section. As the Company adds to, or modifies, its products offered 

in this category, the pricing and terms would then be completed and the 

new product brought to market at lower transaction costs. Under the 

present system, the transaction costs associated with filing for specific 

approval of each new or modified Outdoor Service lighting product can be 

substantial and can even delay or inhibit the market introduction of such 

products. 

Again, the tariff sheets accompanying this filing include all of our 

Outdoor Service tighting products and are submitted for specific approval 

as in the past. Included are the additions of three new decorative fixtures, 

one new pole type, the elimination of the coastal off-road luminaire, a 

provision for changing fixture types before contract expiration, and new 

kWh for high pressure sodium vapor and metal halide fixtures. 

I encourage the Commission to refine the approval process for 

these products, and the attached schedule offers such an approach. We 

request the Commission approve this methodology for future use. 

What are the changes that you have proposed that are primarily intended 

to meet customer expectations or add value to a program? 

There are four such changes included in this package. They are: (1) a 
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modification to Rate RSVP, which is the rate accompanying Gulf’s 

GoodCants Select Program, (2) the Term of Contract provision of Rate 

RTP, (3) a new optional rate schedule, and (4) retention of subpart OS-IV, 

which is for recreational lighting. 

Please describe the modification Gulf is proposing to Rate RSVP. 

We are proposing a change to Rate RSVP, which is the rate 

accompanying our Goodcents Select Program. Gulf Power is proposing 

a reduction in the number of hours in the High (P3) pricing period in the 

May through October season. The current P3 pricing period in the May 

through October season is 11 a.m. to 8 p.m. Monday through Friday. The 

proposed Ps pricing period in the May through October season is 1 p.m. to 

6 p.m. Monday through Friday. This modification will result in four hours 

shifting from the Ps pricing period to the Medium (P2) pricing period. The 

new P2 pricing period in the May through October season would be 6 a.m. 

to 1 p.m. and 6 p.m. to i t  p.m. Monday through Friday. 

The Low (P,) pricing period’s hours would not be affected by the 

proposed change nor would the pricing periods in the weekends. The 

November through April season pricing periods also would not be affected 

by the proposed change. 

Have the prices themselves changed within Rate RSVP? 

Yes. Prices have changed proportionally to reflect the change in the 

hours being shifted from the Ps pricing period and to adjust the overall 

rate level for the proposed rate increase. AI[ four prices have been 

Docket No. 010949-El Page 8 Witness: J. 1. Thompson 
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adjusted. Also, the Customer Charge has been revised to correspond to 

the standard residential rate, Rate RS, Customer Charge of $1 2.00. 

Why is Gulf Power proposing these modifications to the RSVP rate? 

The modifications will enhance the rate schedule and add customer value. 

This is expected to result in a greater number of customers choosing to 

participate in Gulf Power's GoodCents Select program. 

Why are you reducing the number of hours that the High (Pa) price is in 

effect? 

While customers on the RSVP rate have responded to the prices, there 

has been specific customer feedback regarding the length of the P3 

pricing period in the summer season. This customer feedback, from both 

participants and non-participants, indicates that the Ps period in the 

summer season is currently acting as a disincentive for participation. The 

proposed change modifies the PB period to effectively remove the 

disincentive while preserving the customer benefits. 

The proposed modification to the P3 pricing period is expected to 

increase the rate of customer participation and reduce the risk of current 

participants choosing to discontinue their participation. The overall 

conservation benefits associated with this program could be expected to 

improve with such increased participation results, since no adverse effects 

on peak demand reduction per customer participant are expected with the 

modification to the High (P3) period. 

Docket No. 01 0949-El Page 9 Witness: J. I. Thompson 
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Are there any other changes to the RSVP rate that Gulf Power is 

proposing? 

Yes. Gulf Power has reassessed the costs associated with the equipment 

that is installed and maintained in households patticipating in the 

Goodcents Select program. As a result, we are proposing an increase in 

the Participation Charge and in the Re-installation Fee that is charged to 

customers who resume participation at the same location for the second 

time. The increased Participation Charge, at $4.95 per month, reflects 

increases in the cost of the specific equipment associated with a 

customer's Goodcents Select participation. The increased Re- 

installation Fee, at $1 79.00, reflects increases in labor costs associated 

with installation of this equipment. All Goodcents Select customers are 

charged the monthly Participation Charge; but the Re-installation Fee, 

which is a one-time charge, is only charged to customers who discontinue 

Goodcents Select participation and subsequently resume participation at 

the same location. 

What is the second change proposed primarily to meet customer 

expectations or add value to a program? 

The Company proposes to change the Term of Contract provision of Rate 

Schedule RTP, Real Time Pricing, from five years to one year. RTP was 

introduced as a pilot program at Gulf Power in earty 1995. Following the 

successful four and one-half year pilot program, Gulf Power requested, 

and this Commission approved, RTP as an ongoing part of Gulf's Tariff. 

Also, at that transition in September of 1999, a few changes were made to 
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Rate RTP, one of which was to change the Term of Contract provision to 

five years, where it stands today. 

Why do you want to change the provision back to one year? 

The pilot program worked well with no such five-year provision, and we 

have found in the two years since the transition that the perceived risk 

associated with the five year term inhibits customer participation in Rate 

RTP. We have gained only one RTP customer in this two year period, 

and several who have considered RTP and rejected this optional rate 

have stated that the five year commitment was the “deaf breaker.” 

It would be to the advantage of all patties to contract for shorter 

time periods. Changes in our industry and the market require that we 

maintain more flexibility. 

Please describe the new optional rate schedule being proposed, which is 

the third change in this category. 

We have included in the set of rates and prices accompanying this filing a 

new optional rate schedule, Rate GSTOU. In addition to meeting our 

customers’ expectations, there are other benefits of this proposal. 

One of the more frequently asked questions by Gulf’s business 

customers is why Gulf doesn’t have additional rate options from which to 

choose. Within the commercial class of customers, there is a broad range 

of customer types with varying energy usage patterns and different 

capabilities. By having choices in rates, these customers are more in 

control of their energy costs. 
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Because of this, Gulf is proposing a new, optional rate for 

customers between 20kW and 500kW. Rate GSTOU represents a 

different structure from the current options available to these customers, 

since it does not contain a distinct demand (kW) charge. 

What does the new rate structure look like? 

It consists of a monthly Customer Charge, along with seasonal time-of- 

use energy-demand charges expressed in cents per kWh. 

What other benefits are expected from the addition of this new rate in 
addition to the customer satisfaction improvements associated with 

rnee ti ng customer expectat ions? 

Other benefits include an improvement in simplifying our pricing structure 

available to these customers. Many of our business customers have 

difficulty in understanding the application of demand (kW) charges. As a 

result, our employees are frequently put in a position of explaining these 

complex rates to customers in a variety of situations. The new optional 

rate, without a distinct demand (kW) Charge, is nearly as simple as our 

current residential rate and would aflow our customers to more effectively 

manage energy costs. 

Another benefit of this new offering is the load shifting potential. 

Since the new rate contains time-of-use features, customers have the 

opportunity to save money by shifting load. 
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Is the fourth change in this category, your proposal to retain subpart 

OS-IV, really a change? 

No. The fourth change proposed to meet customer expectationdimprove 

value is not a change at all, but a proposal to retain a current offering. 

OS-IV is Gulf Power’s recreational lighting rate, At the conclusion of 

Gulf‘s last rate case, Docket No. 891345E1, the Commission ordered the 

Company to discontinue offering subpart OS-fV as part of Gulf‘s next rate 

case. However, Gulf‘s customers need continued access to this rate. 

One of the Commission’s significant areas of concern in Docket 

No. 891345-El was the absence of research data to support the then new 

OS-IV provision. Following the conclusion and final order in Gulf‘s last 

rate case, the Company conducted research to obtain better load and 

usage information from OS-IV customers. A brief description of these 

efforts the Company would undertake was contained in Late Filed Exhibit 

No. 7 for Gulf‘s witness Tom Kilgore in Docket 891 345-El. Consistent 

with the Company’s plans outlined in that exhibit, and after that case was 

conctuded, a study was conducted on all OS-IV customers. This study 

indicated, among other things, that there was virtually no effect on any of 

the Company’s monthly peak demands from any of these customers. 

Gulf now has over ten years of experience with this pricing 

arrangement. It ha$; worked well for these recreational lighting customers 

and for Gulf Power. 

The research conducted subsequent to the Company’s last rate 

case, the length of time that has passed since that case, and our market 

experiences with the affected customers all necessitate Gulf Power 
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Yes. Georgia Power‘s Flat6ill pilot program began in June, 2000. That 

pilot program has proved successful for the participating customers and 

Georgia Power. Sirice the pilot proposed by Gulf Power is essentially the 

same as that conducted by Georgia Power, we have the advantage of 

having a preview of what we expect the pilot results wili look like, unlike 

Do you have a detailed description of Gulf Power’s proposed FlatBill pilot 

Yes. Schedule 2 of my exhibit describes in detail the proposed Gulf 
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In addition to the three categories of changes you have described, are 

there other enhancements proposed to Gulf's Tariff? 

Yes. Gulf has proposed new or revised charges for eleven Service Fees. 

The cost data which supports these charges has been provided by 

Mr. Saxon on his Schedule 5. The amount of revenue increase 

associated with these new or revised charges selves as an adjustment, a 

reduction, to the amount of overall revenue increase needed from retail 

base rate schedukj. 

-.. 

Is the package of rates and prices that you propose designed to achieve 

the overall revenue level in the test year to which Mr. Labrato has 

testified? 

Yes. Gulf's overall rates menu is designed to achieve a total target test 

year retail revenue increase of $69,867,000. 

Is the Company proposing to implement a change in how Florida Gross 

Receipts tax is billed? 

Yes. Gulf Power's current retail base rates include 1.5 percent Florida 

Gross Receipts tax. This amount is included in the base rate charges 

shown on the Company's current retail tariff sheets. In addition to this 

amount included within Gulf's current base rates, customers are billed as 

a separate line item on the bill, 1 percent Florida Gross Receipts tax. 

The Company is proposing, in this case, to extract the 1.5 percent 

Florida Gross Receipts tax from base rates and combine that amount with 

the 1 percent amount on the separate line item on our customers' bills. 
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That separate bill liine item would then reflect the total Florida Gross 

Receipts tax of 2.5 percent. 

How has the removal of the Florida Gross Receipts tax from base rates 

been handled in this increase amount? 

Florida Gross Receipts tax of $1,007,971 represents an adjustment, a 

reduction, to the amount of overall increase needed from retail rates. 

How did you determine which of the various rates to increase, and the 

amounts? 

The total amount of annual revenue increase sought is $69,867,000, 

which represents a 20.2 percent increase over present base rate 

revenues for the test year. Two general limitations that have been 

followed in fairly allocating this amount of increase to the various classes 

of customers are: (1) that no class receive an increase greater than 1.5 

times the overall retail increase in percentage terms - that is, that no class 

receive a base rate increase greater than 30.3 percent, which is 1.5 times 

the 20.2 percent overall retail base rate increase; and (2) that no class 

receive a rate level decrease. The largest portion of the overall rate 

increase is to Gulf's residential customer class. 

Why do you propose to collect most of the increase from Gulf Power's 

residential customer class? 

There are several reasons for this. First, Mr. O'Sheasy's present rate 

summary of the cost-of-service study reveals a rate of return for Gulf's 
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residential class that is significantly below the overall retail average rate of 

return. A larger increase is needed to bring the return on investment for 

this class closer to ,the overall retail average at the new proposed revenue 

level. 

Another reason is the sheer size of Gulf’s residential customer 

class. Over half of Gulf Power’s base rate retail revenues come from 

sales to residential customers. By revenue volume alone, the bulk of the 

rate increase would‘ gravitate to this group of customers, even if the total 

increase were appclrtioned equally among all customer classes. 

Value of senrice also is a factor in the allocation of the increase 

among classes. Gulf Power has enjoyed a 40 percent increase in its 

number of residential customers since the Company’s last rate case. New 

and additional in-home activities, such as banking, shopping, and satellite 

and cable television, all make those setvices delivered to the home, 

including electric service, more valuable. Additionally, the proliferation of 

telecommuting home-based businesses, and home equipment such as 

personal computers, microwave ovens, icemakers, and second 

refrigeration units makes retail electric service a higher value purchase for 

residential customers. 

The number and scope of marketing programs and alternatives 

available to residential customers is another reason why it is appropriate 

to increase the overall rate level for this customer sector. Included in this 

filing, and discussed previously in my testimony, is a proposal to improve 

Gulf Power’s GoodCents Selecf program by modifying Rate RSVP. 

Already a recognized successful and innovative program for residential 
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customers, the modifications proposed will improve this program so that it 

offers even greater value to our customers. Also included in this filing is a 

proposal to initiate Gulf Power’s FiatBill pilot program. This research will 

enable us to detiver and price energy services in ways that bring 

additional value to residential customers. Gulf Power’s commitment to the 

residential market, and the opportunities, assistance, and choices offered 

these customers today and in the near future are factors in the allocation 

of the rate increase. 

Were the same types of considerations invotved in allocating the 

remainder of the increase among the other classes of customers and 

rates? 

Yes. A significant percentage increase is proposed for Gulf Power’s 

Outdoor Service lighting customers. The rate of return from 

Mr. O’Sheasy’s cost-of-service study, along with the product and service 

offerings for these customers, and the value of service are considerations 

which led to the incirease allocated to this group of customers. 

Subpart OS-tit of the Outdoor Service class is the  rate applicable to 

unmetered 24-hour-a-day facilities such as traffic signals and cable 

television amplifiers. We have allocated a small portion of the overall 

increase to this group of customers which, in relative terms, comprises a 

small portion of Gulf Power‘s annual revenues. 

Portions of the overall rate increase have also been allocated to the 

rates for Gulf Power’s small, medium, and large business customers. The 

percentage increases for these classes are lower than the overall retail 
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average percentage increase. The rates of return for these classes, 

generally served by rates GS, GSD, and t P  respectively, are above the 

retail average rate of return at present rate level as shown in the cost-of- 

service study. 

Is the allocation of the rate increase which the Company is proposing fair 

and reasonable? 

Yes. It is a fair and reasonable allocation of the increase, all things 

conside red, 

Has the Company proposed any changes to the Customer Charge? 

Yes. The Customer Charge, which some might call a “base” charge, is a 

fixed monthly charge for each customer and is not related to the amount 

of electricity consumed during the month. Gulf is proposing increases to 

the Customer Charge rate components for two customer classes, 

residential and sma,ll commercial. The rates invoived are rates RS, 

RSVP, and GS. Gulf proposes to increase the RS and RSVP Customer 

Charges to $1 2.00, and the GS Customer Charge to $15.00. Beyond this, 

there are no significant changes proposed to the Customer Charges of the 

Other rates. 

Why are you propo:sing to increase the Customer Charge components of 

rates RS, RSVP, arid GS? 

The customer related costs from the cost-of-senrice study are significantly 

higher than our current Customer Charges for these rates and are actually 
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even higher than the proposed Customer Charges. We have limited the 

increase in these Customer Charges to 50 percent above their current 

leveb. There are important reasons for ensuring that, to the extent 

practical, costs of providing senrice to customers which are not related to 

the amount of consumption are recovered from fixed Customer Charges 

rather than including these amounts in the energy or demand charges. If 

these costs are included in the unit prices of energy consumed, then 

otherwise successful conservation efforts may result in revenue 

decreases for the Company which exceed the associated cost savings. 

This could lead to costlbenefit results which would render otherwise valid 

programs non cost-leffective. 

Also, each month Gulf Power has thousands of residential 

customer accounts whose monthly electric usage is zero. Customer 

related costs that are included in energy charges are not recovered at all 

from those customers. 

The proposeld Customer Charge levels are appropriate transitions 

from current Customer Charges and will help to avoid those results just 

mentioned. These Customer Charges are important rate components 

which recognize those costs that are not related to the amount of 

electricity consumed. Thus, the increased Customer Charges proposed 

for rates RS, RSVP, and GS are reasonable, and represent improvements 

in our pricing structure. 

What changes have been made to other rate components? 

The overall levels of demand and energy charges have been increased in 
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order to achieve the overall proposed revenue level for each rate class. 

As this has been done, the relationships between demand and energy 

charges, and between on-peak and maximum demand charges in Time- 

of-Use rates GSDT, LPT, and PXT have generally been preserved. We 

have designed our rates to ensure that the transitions from rate to rate, as 

consumption and had factor changes, are appropriate. 

Are the rates and clharges proposed in this case fair and appropriate? 

Yes. The rates, prices, and terms shown on the tariff sheets filed with this 

case will achieve the requested revenue level, represent fair and equitable 

pricing of Gulf Power's retail electric services, improve our pricing as a 

marketing tool, enhlance conservation efforts, and provide opportunities to 

improve customer satisfaction with Gulf Power. I have included all of the 

revised Tariff sheets in Scheduie 4 of my exhibit. 

Do you have any final comments with which you would conclude your 

testimony ? 

The changes and additions to Gulf Power's pricing menu proposed in this 

case are significant. These are very different times in the energy 

marketplace than what existed in 1989 when Gulf Power last came to this 

Commission with a general rate case. While some of what sewed us well 

in the 1980s is still applicable, some is not. We simply must be open to 

try new and diverse things. Pricing decisions, unlike capital or 

construction decisions, are not long-term decisions. Pricing tactics, even 
strategies, can be changed. 
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Gulf Power FlatBill Pilot Program 

Descrbtion: 
Gulf Power's FlatBill1 is a new optional pricing program that offers 

residential and small comrnercial customers an annual fixed electric bill 
regardless of their usage during the year. This annual bill is divided into twelve 
equal monthly payments. Each customer's annual bill amount is specific, or 
unique, to that customer. The program thus completely protects customers from 
variations in their bill due to weather, usage, fuel and other price changes. This 
protection creates a year's worth of absolute stability and predictability, as well 
as convenience by allowing customers to confidently budget electricity payments. 

Term and Scale: 
Gulf Power's FlatBill pilot program would be for one year, with all 

participating customers on the same twelve month schedule. In other words, all 
pilot program participants would begin the same month. It is expected that the 
pilot program would commence approximately six months after Gulf Power 
receives regufatory approval. 

It is expected that the pilot program would include approximately 500 
residential and small commercial customer participants. 1 nvitations to participate 
in the pilot program would he communicated to a sufficiently large number of 
customers that would yield !SO0 acceptances to participate. If more than 500 
customers accept the invitation, they would be accepted into the pilot program. 

Customer Elirribilitv for Pilot Proaram: 
Gulf Power residential customers in good credit standing who have twelve 

months valid billing information at their current residence are eligible to 
participate in the pilot progrim. 

Gulf Power commercial customers in good credit standing, who currently 
purchase electric service under Gulf Power's Rate Schedule GS (General 
Service) and who have twelve months of valid billing information at their current 
location are eligibfe to participate in the pilot program. 

who are invited to participate by Gulf Power. 
Eligibility to participate in the pilot program is limited to those customers 
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Determinina Customer’s t3ill Amounts: 
Gulf Power will estimate the amount of energy that each customer will use 

during the twelve month contract period. This is done by determining the energy 
a customer used over the previous year at the same location and adjusting that 
usage for normal weather and customer behavior. The total resulting estimated 
energy is multiplied by the appropriate energy (kWh) prices from Gulf Power’s 
Retail Tariff, then Customer Charges and applicable taxes are added. The total 
annual cuntract bill amount is divided by twelve to arrive at a monthly bill amount 
over the annual contract period. 

twelve month contract period, Gulf Power will bill the customer for the difference 
between what the customer paid during the active program period and what they 
would have been billed under their previous rate for the same consumption 
amounts. There will be no credits issued if this difference is negative. 

Gulf Power‘s F la tM offers are firm and are not negotiable. This is a 
voluntary, optional program. The decision to participate at the offered amount 
lies with the customer. 

If a participating customer terminates the contract before the end of the 

Obiectives: 

effects of this new pricing1 offer. Specific types of information that would be 
expected would include: 

This pilot program is conducted to gain information about the results and 

Customer acceptance levels 
Effects on customer satisfaction 
Revenue effects 
Effects on customer usage 
Identification of potential cost savings for Company 
Public reaction 

At the conclusion of the pilot program, Gulf Power would expect to 
evaluate the experiences associated with this research program and incorporate 
this information in future marketindpricing decisions. 
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Respcrnsibility for Minimum Filinq Reauirements 

Full Revenue Requirements 8ill Comparison - Typical Monthly Bills 

Interim Revenue Requirements Bill Comparison - Typical Monthly Bills 

Summary of Tariffs 

Revenue From Sale of Electricity by Rate Schedule 

CompanyProposed Allocation of the Rate Increase By Rate Class 

Adjustment To Test Year Unbilled Revenue 
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Revenues, by Rate Schedule - Service Charges 

Base Revlenue by Rate Schedule - Calculations 

Revenue Iby Rate Schedule - Lighting Schedule Calculation 

Proposed Tariff Sheets and Support For Charges 

Interruptible Rates Policy 

Curtailable Rates Policy 
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Proposed Tariff Sheets 

Proposed tariff sheets coiisisting of 88 pages, including this cover Sheet. 


















































































































































































