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=Pl Key Operational Indicators
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Customer Growth
¢ FPL added almost 76,000 customer accounts in 1999, representing an increase of
2.1%.

* Energy sales (excluding interchange sales) were 85,390 million k Wh, a 1.2% decline over 1998 and
reflective of milder weather conditions. This reduction was slmost completely offset by the increase in
the number of customer accounts,

Cust Coutrol

* FPL lowered per kilowatt operations and maintenance cost for the ninth consecutive year in 1999 10
a level 36% lower than they were in 1990,

* It is expected that the downward trend in operating costs per kWh will continue in the future,
however at a slower rate.

Availability / Performance

15"+ Fossil plant performance remained at exceptionally high levels in 1999. Fossil plant availability of

93% was among the best in the nation, Nuclear plant availability climbed to an all-time high of 94%.

I3« Turkey Puint was one of only four plants in the nation, and the only Nuclear Station, to receive
'% Power Magazine's prestigious 1999 Power Plant Award for superior performance and industry

19 teadership.

20 s Turkey Point und St. Lucie both improved on their 1998 World Assuciation of Nuclear Operators
21 (WANO) index, going from 96.8 to 97.4 and 94.8 t0 96.6, respectively. Turkey Point ranked 4th and
2 2 St. Lucie ranked 7th out of 36 multiple-unit nuclear sites.

23 Customer Care

lq s FPL reduced service unavailability (the total annual outage lime in minutes per customer per year)
25" from 100 minutes in 1998 to 75 minutes in 1999. This is well below the national average.
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| FPL .
2 Customers, Sales and System Capacity ‘_O_
o
2 &
A _ A B C D C Average ©
Actusl Forecast = Growth Rate
S 1999 2000 2001 2002 2003 2004 2000-2004
(s Customers and Sales:
4 Average Customer Accounts (thousands) o aa 9 o g o L
3 Energy Sales (millionkWh)"! aEd o e O aam UGN 2T O
q Actual Forecast
10 1999 2000 2001 2002 2003 2004
1 System Capucity (mw)'2;
I~ Company Plants™! 16,444 16,587 17,799 18,042 19,297 19,297
1% Purchased Power 2,205 2,205 2,205 2,196 2,196 2,196
14 Total Capacity 18,649 18,792 20,004 20,238 21,493 21,493
1S Summer Peak Load 17,615 17,690 17,926 18,282 18,658 19,037
o Demand Side Management 2,069 1,369 1,468 1,547 1,626 1,702 Co NE
It Firm Summer Peak 15,546 16,321 16,458 16,735 17,032 17,335 ’DEN T'A L
1% Reserve Maurgin (%) 14 15 22 21 26 24

19 = FPL willmcel future growth by expandingiits system capacity by about 4,500 MW or about 24% over the next ten years,
26 e plans call for adding 860 MW by repowering the Fort Myers plant by 2002,

21 2003.

22. . Peaking units totaling about 600 MW will be added to the Martin and Fort Myers power plants in 2001 and 2003, respectively.
2.3 - Five new gas combined-cycle units are planned for the second half of the decade, two at the Martin site and one per year in 2007, 2008 and 2009 at

24 sites to be selected.

£S5 M Excludes interchange power sales.

e m Forecasted sysicm capscity refiects the cupucity projected (o be in service by June in order 10 meet summer peuk loed. Projected pesk fosd includes

27 effect of existingenergy conservation. Demand
19 Bl gased on net peaking cupsbility,

side management includes load mansgement, foad control and incremental energy conservation,

followed by an additional 1,100 MW with the Sanford repowering by
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‘2, FPL Capital Expenditures

3 o Capital expenditures in 1999 were above prior levels due to initial costs related
1y to the Ft. Myers and Sanford Plant repowerings and increased spending to
S improve distribution reliability.

& < The net book value of FPL's nuclear generation facilitics has been reduced from
T $762kw in 1994 to $447/kw in 1999. Likewise, the net book value of FPL's
% fossil generation facilities has been reduced from $203/kw in 1994 to $132/kw in
1 1999.

o ¢ FPL's capital expenditures for the 2000-2002 period are expected to be
11 approximately $3.1 billion. Expenditures reflect the ongoing repowering of the
12 Ft. Myers and Sanford plants and the construction of two peaking units. The
13 repowerings are scheduled to be completed by 2002 and 2003, respectively, and
14 will more than double the plants’ capacity. 300 MW of peaking capacity will be
IS” added to the Martin Power Plant in 2001 and 300 MW of peaking capacity will
(o be added to the repowered Fort Myers site in 2003.
1

Z. Capital Expenditures (§ Millions)

3 Generation
d Transmission
5 Distribution
G General
R Total Capital Expenditures

@ Long-Term Debt Maturities
q Total Capital Requirements

FPL Capital Expenditures
{$ Millions)

1999  2000P  2001P  2002P
S _—

e .
B c D E
Actual Projected
1999 2000 2001 2002
s m sy s e : @
75 - - - @
381 o LY g
133 s L ) .
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FPL Cash Generation and Financing Plan ($ millions)

K ® M ¢ 1%
' 2z  Actual Projected
3 1999 2000 2001 2002
L‘ Cash Generated
S Cash Flow from Operations N e @ oy O e
& Capial Expenditures 4 Y o
3 Dividendsto FPL Group L] L 4ne
% Other . 4 4
9 Total Generated/ (Used) oap K 4 __g
JO Financing Plan
W Issuanceof Long-TermDebt - LY -n o
12— Retirementsof Long-TermDebt and Preferred Stock =N 4G -l o
13 Equity from FPL Group - | L] L
14  Changein Cash/Short-Term Debt e e d o -
{5 Total Financing s 4 S e S U s A
[(> Cash/(Short-Term Debt) Balance s o S G S WU ¢ ‘

| F » Cash Flows from Operations are forecasted to decrease in 2000 due to the full-year effect of the rate reduction which began April 15, 1999, and the

I3 timing of recovery of deferred fuel costs.
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{ Financial Indicators ($ millions) C
A B o o
(@]
1 Actusl Projected 8
2 1999 2000 2001 2002 o
—
2 Capital Structure: 8
4 Debt (Including Commercial Paper) $ 2.298 3 Gy Y s A
(= Preferred 226 L) - ap
&  Equity 4,793 Gy — Ay
1 Totat $ 1317 S Ay S Ay s
> Capitalization Rstios:
q Debt (Including Commerciat Paper) 31.4% . s |y
1o Preferred 31% D ey oy
W Equity 65.5% o Ay anp
12 Total 100.0% 100.0% 100.0% 100.0%
‘2 Funds From Operations (FFO) $ 1,359 sap Ay s
" Cash Puid for Interest s
: 171 s P s s &
3 J % L.
15" Average Total Debt $ 2,360 s A s s o
Pre-Tax Interest Coverage !
Ll FFO Interest Coverage 9.4x | o J D
'
Ll FFO7 Average Total Detst 57.6% o b o
i 2
V'35 Pre-tax Income $ 91y s U s U s G
q Interest Expense $ 163 s WD s & s O
2.0 Pre-Tax Interest Coverage 6.6x 4 F e
21 Net Cash Flow to Capital Expenditures 86.4% ) amn L
1999 2000P 2001P 2002P 3
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ST FPL Energy LLC Project Activity
2 Net Megawatts In Operation at Year-En
(D*
<
1998 1999 2000P 2001P 2002pP

Current Projects

- In July 2000, FPL Energy is expecting to place in commercial operations a 1,000 MW gas fired facility near Paris,
Texas.

* FPL Energy also began the construction of a 170 MW gas/oil fired peaking facility at the existing Doswell site.
Commercial operation is scheduled to begin in mid-2001.

« FPL Energy plans to construct, own and operate a 500 MW natural gas-fired combined cycle plant in Rhode Island
with commercial operations expected in late 2002.

« FPL Energy also has plans to construct, own and operate a 750 MW natural gas-fired combined cycle facility in
Marcus Hook, Pennsylvania. Construction of the facility is expected to be completed in the fourth quarter of 2002.
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/ SABTAL FPL FiberNet

o« FPL FiberNet acquired 1,600 route miles of inter-city fiber network from FPL and is selling network capacity to telephone,
3 cable television, Intemet, and other telecommunications companies. Approximately 600 additional route miles are being added
4 in2000. These route miles are being added in metro areas.

A B @C

Today Est. Y/E 2000
Route Miles 1,600
Fiber Miles 45,000
Metro Miles 25,000

Backbone Miles 20,000 -

G * The Company plans to expand the network to major cities throughout Florida and expects to complete construction of 15
(p metropolitan networks by 2002.
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CARNTAL. ) ppy Group Capital Cash Generation and Financing Plan (3 millions)

C
2 Ac(ﬁ‘al B Projected 'D‘
2 1999 2000 2001 2002

Cash Generated ($ Millions)
Net Income Available to FPL Group, Inc. $ 138 5

4
s
¢ Depreciation and Amortization 51
ks Deferred Income Taxes (86)
#  Partnership & Joint Equity Eamings (50)
1 Partnerships & J.V. Dividends 75
10 Other 3
" Cash Flow From Operations 131 ”

12 Independent Power Investments & Other (1,540)
13 Proceeds from sale of Assets & Investments 198 r—

14 Other 1
15~ Cash Generation s (1,210) s

It Financing Plan

13 Increase in Long-term Debt 1,385
1% Reduction in Long - Term Debt (130)
la  Net Contribution from/(Dividend)to FPL Group 127
2 o Change in Cash / Short - Term Debt (212)
2) Total Financing $ 1170 $
22 Net Cash / (Short-Term Debt) Balance $ 131 $ —
23 « The financing plan assumes: @

24 1) The issuance of $600 million of non-recourse debt in 2000 (Doswell, Lamar and/or Marcus Hook projects). @
CO Np i

C
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Financial Indicators ($ millions)

T T @K L
z Actusl m

1999 2000 2001 2002

3

4 Capital Structure (including CP)

5 Debt $ 1,644
b Equity 1,013
1 Total $ 2,657

3 Debt 61.9%

9  Eguity 38.1%

10 Total 100.0% ’
s e

v Capitsl Structure (recourse only)
12 Recourse Debt $ 1,644
'3 Equity 1,013

14 Total

$ 2,657

|5~ Debt
I Equity
[+ Toul

61.9%
38.1%
100.0%

ST

»

Debt Rautio
(Totul Debt)

Debt Ratio

(Recourse Debt)

/

by '
.o 2
W .:(‘
3
y
y,

00100609

CONFIDENTIAL



N N T I e e
.

-w
GROUIP
CAPITAL Financial Indicators (8 millions)
A ? (z?C, © B
Z  Acwm (T R
= 1999 2000 2001 2002 FFO ln&s Coverage
L' Funds From Operations (FFO) <
5 Net Income $ 138 f\_j 7.0x R
[A Depreciation 51
-7 Deferred Taxes (86)
g Equity in J.V. and Pannership Earnings (50)
q  LV. & Partnership Dividends 75
10 Agsct Impairment 176 :
W (Gain)/Loss on Salc of Investments @y 7
12- Other 101 =
\32 Funds From Operations s 13- S A
2000P 2001P 2002P
'Y Cash Paid for Interest E@Total Debt B Recourse Debt
15 Total Debt $ 50
I Recourse Debt s 50
1 3 Average Debt “~
\y Total Debt $ Lo
t4q Recourse Debt $ 1,020
20 FFO iaterest Coverage
2 Total Debt 3.x
22 Recourse Debt 3.1x
22, FFO / Average Total Debt
24 Total Debt 12.8%
25 Recourse Deht 12.8%
2k Pre-tax lncome $ 1o
23 Interest Expense s 58
2% Pre-tax Interest Coverage 2.9x
Towal Debt 8 Recourse chg

CONFIDE
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T Consolidated Cash Generation and Liquidity /\—__/L—_-/’__ﬁ
L &

lI Cash Generated ($ Millions)
S Net Income
{ Depreciation and Amontization

2 Increase/(Decrease) in Deterred Income 'Taxes
3 Other
= Cash Flow From Operations
jo Less:
" Capital Expenditures - FPL
12~ Dividends Paid
32 Other
e Discretionary Cash Flow

15 Independent Power Investments & Other

I Financing Plan
11 FPL Group Common Equity
1%  Increase in Long-Term Debt
19 Retirements of Long-Term Debt and Preferred Stock
26 Change in Cash / Short-Term Debt and Other
2\ Total Financing

22 Total Uses of Discretionary Cash Flow

22, Cash/ (Short-Term Debt) Net Position

ra
3

Actual i B Forecast ,D
1999 2000 2001 2002

00100612

$ 697
1,040

(198)
24

1,563

(861)
(355)
244
$ 501

$ (1,555)

(116)
1,609

(584)
55
964

$ (591 . ]
—— — f— - —_J

24 * FPL currently has $1.2 billion of committed bank lines. FPL Group Capital currently has $1.5 billion in committed bank lines.



2 Actual *

3

Capital Structure (including CP)
4 Debt
¢ Preferred
7 Equity

g Total

4 Debt

10 Preferred
W Equity
12 Total

I3 Capital Structure (recourse only)
14 RecourseDebt
15 Preferred
¥ Equity
o B Total

'S Debr
4 Preferred
2v Equity
2. Total

A

1999

Béb

2000 2001 # 2002

$ 3943
226

5,370

$ 9,539
41.3%
24%
56.3%

Gy

100.0%

$ 3943
226
5,370

$ 9,539

41.3%
24%
56.3%
100.0%

Debt Ratio
(Totul Debt)

1999

Debt Ratio
(Recourse Debt)

2000P

<

200iP

2002P

00100613
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L‘ Fuads From Operations (FFO)
5 Net Income
& Depreciation
7 Deferred Taxces

¥ Equity in ).V. and Pasinership Eamings

95 ).V. & Partnership Dividends

10 Asset Impairment

V' (Gain)/Loss on Sale of Investments
{2 Other

13 Funds From Operations
E] Cash Paid for Interest
15 ‘Fotal Debt

e Recourse Debt

17 Interest Expense

1)>1 Total Debt
19 Recourse Debt
20 Average Debt
21 Total Debt
22 Recourse Debt

23 FFO Interest Coverage

2y Total Debt
5 Recourse Debt
2( FFO / Average Total Debt
21 Total Debt
28 Recourse Debt
24 Pre-tax Income
30 Interest Expense

2,) Pre-tax laterest Coverage

32 Net Cash Flow to Capital Expenditures

%
ProLc:lGed \% j

Aclunl
1999 2000 2001 2002
$ 697
955
(198)
(50)
75
176
(274)
117
$ 1,498
$ 22
s 221
s 222 ) J
s 222
$ 33719
$ 3379
7.7x
1.7x
44.3%
44.3%
$ 1,020
s 222
5.6x
ve  ouRNY

4 . w
v
-
©
o
o
h et
o
o
" 0 Tow! Debt @ Recourse Debt J
N IO
—
4 )
FFO / Afernge Total Debt
2000P 20019 2002P
@ Towl Debt & Recourse Debt
x »

Con.
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EPL. | Customers, Sales and System Capacity

z S - (o VETRGE
2 Ac(’|>1(a| I e , e " urowth Rate
2000 2001 200 AU 2005 -
S  Customers and Sales: L - aE - 2002008
¢ Average Customer Accounts (thousands) 48
7+ Energy Sales (million kwhy''! ’ ' - - - ‘ - @
3 Actual Forecast
q . 2000 2001 2002 2003 2004 2005
10 System Capacity (mw)'?:
\,'l Company Plants"! 16.864 17,704 17.915 19,170 19,170 20,762
, Purchased Power 2,205 2,395 3,165 3,165 3,165 2,180
S Total Capacity 19,069 20,099 21,080 22,335 22,335 22,942
,L:G' Summer Peak Load 17.808 18,150 18.801 19,507 19,964 20,433
Demand Side Management 2.281 1,406 1.485 1,560 1,639 1,718
1o Firm Summer Peak 15,527 16,744 17,316 17,947 18,325 18,715
(7 Reserve Margin (%) 13 20 22 24 22 23

k5 * FPL will meet future growth by expanding its system capacity by 6,300 MW or about 31% over the next ten years.
@ « Plans call for adding 900 MW by repowering the Fort Myers plant by 2002, followed by an additional 1,150 MW with the Sanford repowering by

20 2003.
4. Peaking units totaling 600 MW will be added to the Martin and Fort Myers power plants in 2001 and 2003, respectively. These units are scheduled

22. o be converted to combined -cycle units, adding 250 MW capacity to each site in 2005.
23 « Plans call for adding two additional 550 MW combined-cycle units in 2005, one at the Martin Plant, and one at Midway. A second 550

24 will be added to the Martin Plant in 2006.
25 « The equivalent of five new, unsited gas combined-cycle units are planned for the second half of the decade, o

2> 2010.

MW unit

ne per year in 2007, 2009 and three in

2 M Eycludes interchange power sales. O N F ’ D E M r
28 m Forecasted sy capacity reflects the cap ity projected to be in service by June in order (o meet summer pesk losd. Projected peak load includes ’ ’ , A L
2-—61 effect of existing energy conservation. Demand side management includes load management, Toad control and incremental energy conservatian.

3D ™ Rased on net peaking capahility,

00100620



:,l FPL Capital Expenditures ($ millions)

A

® Capital expenditures in 2000 were above prior levels due to initial
costs related to the Ft. Myers and Sanford Plant repowerings and
increased spending to improve distribution reliability.

be approximately $3.4 billion. Expenditures reflect the ongoing
repowering of the Ft. Myers and Sanford plants and the construction
of two peaking units. The repowerings are scheduled to be
complete by 2002 and 2003, respectively, and will more than double
I the plants’ capacity. 300 MW of peaking capacity will be added to
. Martin Power Plant in 2001 and 300 MW of peaking capacity will be
13 added to the repowered Fort Myers site in 2003.

>

B

5

& *® FPL'scapital expenditures for the 2001-2003 period are expected to
-

4

q

A4

17 ® Projected capital expenditures in 2002 and 2003 are based on
'S" " December 2000 projections updated for significant changes identified
! in the 2001 Power Plant Site Plan. &

D —— S

FPL Capital Expenditures

31,299

$1,146 $1,123 $1.097

C D £

Projected
2001 2002 2003

14 Capital Expenditures

Z0 Generation
2y Transmission
22~ Distribution

22 General .

24 Total Capital Expenditures ' N L 1,299 | 1,097
25 Long-Term Debt Maturities 125 - - 170
2>  Total Capital Requirements $ 1424 § 1,146 s 1,123 $ 1,267

(@ Breokois 'Oy functiod » tenfidantial
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CAPITAL '
(. | FPL FiberNet
, Expansion at FPL FiberNet
3 Fiber Miles
g - m ©
Dec-99 : June -0l Dec - 01 @
d FPL FiberNet provides fiber-optic services and fiber-optic cable to businesses that include eable television, Internet service providers, wireless
S communications and telecommunications. FiberNet primarily sells dark fiber under long-term contracts.
¢ Beginning with a 1.600-mile fiber optic hackbone network, FPL FiberNet has completed construction of metropolitan fiber-optic networks in Mian
3 Fort Lauderdale, Orlando, West Palm Beach, Boca Raton and Tampa. Itis the second largest metropolitan area network fiber provider in the United
¥ States. Total fiber miles by the end of 2001 are projected to exceed 250,000 miles. '
4 FPL FiberNet, which is an unregulated subsidiary of FPL Group Capital, was profitable in jts first year of operation, contributing about four cents to
|0 eamings per share. FiberNet is expected to grow rapidly and continue to modestly enhance overall camings and the value of the company.
Cco
NFIDENTIAL
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\ FPL Energy LLC Project Activity
Z Net Megawatts In Operation at Year-End
12
F 1999 G - 2001pP B‘Q_OZP 2003p CZ\__)
¢ |Project Location Fuel Net MW In-Service Date
2 |Doswell VA Gas 171 mw June 2001
3 {Monfort Wi Wind 30mw June 2001
4 |Woodward Mtn. TX Wind 160mw Late 2001
& |Stateline WA/OR Wind 300mw Late 2001
(¢ |King Mountain TX Wind 278mw Late 2001
1 |Gray County KS Wind 110mw Late 2001
£ |RISE (P) RI Gas 535mw Mid - 2002
9 |Bastrop TX Gas 268mw Mid - 2002
o |Blythe CA Gas 520mw Late 2002
" 1Calhoun AL Gas 668mw Mid - 2003
\2 {Forney TX Gas 1,700mw Mid - 2003 @
3 \ \ '
- @ A W =
15" | Total Announced Projects ___Q,_2_0_4_ @ .

CONFIDENT) 4,
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EREHE
ITAL  FPL Group Capital Cash Generation and Financing Plan (3 millions)
[
2 Ath;al B Projected D
a 2000 2001 2002 2003

}  Cash Generated
S Net Income Available to FPL Group, Inc.
b Depreciation and Amortization
1 Deferred Income Taxes

8 Partnership & Joint Equily'Earnings
9 Partnerships & J.V. Dividends
10 Other

1t Cash Flow From Operations

12 Independent Power Investments
'3 FPL FiberNet Investments

19 Other

s Cash Generation

lt Financing Plan
11 Increase in Group Capital Debentures
1&  Reduction in Group Capital Debentures
14  Non-recourse Project Debt/"Equity Like” Security Issuance
20 Non-recourse Project Debt Repayment
2\ Increase/Decrease Non-recourse Construction Facility
22. Net Contribution from/(Dividend) to FPL Group
2.2, Change in Cash / Short - Term Debt
24 Total Financing

)

ZS Net Cash / (Short-Term Debt) Balance

00100626
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CABITAL |, Financial Indicators ($ millions) ((8
©
o
e e e o
-
RZ ) Debt Ratio \ o
A EJ/______D\ (Total Deht) o
A 2
2- Actual Projected — S
2 2000 2001 2002 2003
L‘ Capital Structure (inclnding CP)
S Debt e U ‘o e
(, Equity ! A -__g
K Total e e ey
§ Debr oy CEP S = .
4 By ——— ey 4T _Sum-
(o Total | W X K ___4
I Capital Structure (recourse nnly) T
12 Recourse Debt s Jn sl T S e e e -
\2  Equity . ] -__! —— Debt Ratio
9 Total _—__—_ 3‘__§ X (Recourse Deht) 2-
68.1%
ST Deb - -—m o —
1 Equity o [ W g
|7 Toul — W Eg!

2000 0mp 2002P 2000P

A
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POWER GENERA‘:JWISRON
SANFORD REPO G PROJECT
PROJECTS COST REPORT DETAIL BY PAGKAGE

.

PROJECT GENERAL Mm‘; TOM YOUNG
IN-SERVICE DATE: DECEMBER 2002

September 30, 2001 { DOLLARS X 1000 )
PKG ORIGINAL CURRENT COMMITTED ALLOCATED FORECAST ADDITIONAL BOOKED %
CODE PACKAGE DESCRIPTION AUTHORIZED AUTHORIZED  AMOUNTS  UNAWARDED  PACKAGE AT TRENDED TO-DATE  COMPL.

{OCT 00) {SEP 01) AMOUNTS  CONTINGENCY COMPLETION EXPOSURE

(SEPO1)

ENGINEERED EQUIPMENT & MATERIALS
PURCHASE ONLY

PP-01  COMBUSTION TURBINES & GENERATORS

FP-02  MECHANICAL EQUIPMENT - PUMPS

PP-03  FABRICATED PIPE, HANGERS, VALVES

PP-04  DISTRIBUTED CONTROL SYSTEM

PP-61  CIVIL - BALANCE OF PLANT

PP-82  MECHANICAL - BALANCE OF PLANT

PP83  ELECTRICAL - BALANCE OF PLANT

PP-64  CONTROL - BALANCE OF PLANT

PP-65  CHEMICAL - BALANCE OF PLANT

PP-98  FUEL GAS CONTRIBUTION (FGT)

PP99  SHIPPING COST

FURNISH & ERECT
FE-01  MEAT RECOVERY STEAM GENERATORS

FE-02 STEAM TURBINE & GENERATOR REFURB
FE-03  HELPER COOLING TOWER ( CCW SYST)
FE-04  CONDENSER MODIFICATIONS

FE-05 PRE-ENGINEERED BUILDINGS

FE-08 FIELD ERECTED TANKS

FE-08 INLET AIR FOGGERS
FE-09  MAINTENANCE BUILDING

TOTAL EQUIPMENT ......cocvieremsnsaccnsnnirscanens

CONSTRUCTION
CP-01  SITE DEVELOPMENT

CP-01A FOUNDATION PILING

CP-0Z  CIVIL/SUBSTRUCTURE CONSTRUCTION
CP-03  MECHANICAL CONSTRUCTION

CP-04  ELECTRICAL CONSTRUCTION

CP-05 PRE-OP CLEANING & STEAM BLOW
CP-08  NON DESTRUCTIVE TESTING

FE-O7 NATURAL GAS DELIVERY POINT & METERING

CP-07  FINAL ROADS, PAVING, FENGING, LANDSCAPE

oooolooo mooooooao o © 0 00 00 00 ©9
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POWER GENERI' DIVISION . S .
SANFORD REPOWEBNG PROJECT PROJECT GENERAL MANYIIIR: TOM YOUNG

PROJECTS COST REPORT DETAIL BY PACKAGE IN-SERVICE DATE: DECEMBER 2002

September 30, 2001 ( DOLI.ARS X 1000 )
PKG ORIGINAL CURRENT  COMMITTED ALLOCATED  FOREGAST ADDITIONAL sooxeo L%
CODE  PACKAGE DESCRIPTION AUTHORIZED AUTHORIZED  AMOUNTS  UNAWARDED  PACKAGE AT TRENDED TO.DATE | COMPL.

{0CT 00) (SEP 01) AMOUNTS  CONTINGENCY COMPLETION | EXPOSURE | (SEPO1) i |

CP-08  FIELD PAINTING / INSULATION

CP-09  UTILITY FORCE CONTRACT ( BVCl)

CP-10  PLANT DEMOLITION

IND CONSTRUCTION CONTRACTOR INDIRECTS
§sC SITE SERVICES CONTRACTS / FIELD EXPENSE

TOTAL CONSTRUCTION .........cocovcravaemennnns

ENGINEERING, LICENSING, MANAGEMENT

FA-01 DETAIL DESIGN & ENGINEERING

FA-01A DETAIL DESIGN & ENGINEERING

FA-02 LICENSING / ENVIRONMENTAL / PERMITS
FA-03  FPL OWNER PROJECT SUPPORT

FA-04  CONSTRUCTION MANAGEMENT

FA-05 FIELD OFFICE EXPENSE { See Consir)
FA09  OWNER WRAP-UP INSURANCE & OTHER
FA-10  BASELINE ESCALATION & BALANCE
FA-11  BUILDERS RISK INSURANCE

Pl RT-UP & CAPITALIZED EXP S
OP-01  PLANT SUPPORT, START-UP & TRAINING
OP-02  CAPITAL SPARE PARTS

OP-03  CAPITALIZED FUEL & INITIAL FILLS
OP-04 START-UP ENERGY SALES

OP-05 SHOP EQUIPMENT & TOOLS

OP-06 OTHER GAPITALIZED START-UP COST

TOTAL EPCM/ LICENSING / START-UP ........

PROJECT (UN-ALLOCATED) CONTINGENCY _ 7 o - ‘
POWER GENERATION DIVISION TOTALS - Uy - AR D W

NT CTIO|

SANFORD - NEW 115KV SYSTEM SWITCHYARD ’ - '1 7 ‘
SANFORD 115KV SWITCHYARD REMOVALS | . | !

o o ll.'aogooo O © 0O 0O © 0o 0 © o o o o o o




6.502+00

: TOM YOUNG

POWER GENE DIVISION . ‘
SANFORD REPO! NG PROJECT PROJECT GENERAL MAN.

PROJECTS COST REPORT DETAIL BY PACKAGE IN-SERVICE DATE: DECEMBER_ 2002

September 30, 2001 ( DOLL!ARS X 1000)
PKG ORIGINAL CURRENT COMMITTED ALLOCATED FORECAST ADDITIONAL BOOKED : ; %
CODE PACKAGE DESCRIPTION AUTHORIZED AUTHORIZED AMOUNTS UNAWARDED PACKAGE AT TRENDED TO-DATE . ; CO!IIPL.

{OCT 00) (SEP 01) AMOUNTS CONTINGENCY COMPLETION EXPOSURE (SEPO1) | | :

o

SANFORD - NEW 230KV SYSTEM SWITCHYARD
SANFORD - EXISTING 230KV SWYD BRKR REPL
SANFORD - NEW UNITS 4&5 SWITCHYARDS
POINSETT SUBSTATION EXPANSION
SANFORD TRANSMISSION RELOCATIONS
UNITS 4 & 5 CT STRING BUS
SANFORD-POINSETT#1 230KV LINE REBUILD
SANFORD-POINSETT#2 230KV LINE CONSTR
SANFORD-VOLUSIA#2 230KV UPGRADE
RELOCATE TELECOMMUNICATIONS VAULT
OTHER SUBSTATION UPGRADES, ETC
NTERCON N EQUIPMENT PURCHASES
SANFORD SWITCHYARDS TXFORMERS & BRKF , ' ' g L
POINSETT SUBSTATION BREAKERS ’ - :

TOTAL. TRANSMISSION .......cooeeriennntncnvanenss

o o0 0o 0o 00 © 9 °

OTHER FPL BUSINESS UN T
LAND  PROPERTY SALE NET REVENUE 7
LAW  PROJECT LEGAL SUPPORT (LICENSING) o | -
ACG  FPLPAYROLL LOADINGS g » .- ‘ i}

TOTAL OTHER BUSINESS UNITS ................

SANFORD PROJECT (BA722) TOTALS

PHEOTYO0 YILNI0HNDY

Notes:

[
Page3of3 I
{



POWER GENERATION DivVISION
SANFORD REPOWERING PR

0JECT
- PROJECTS COSTREPORT-ESTMATE ROLL-UP STRUCTURE

September 30, 2001

00420580

- c_nQA CATE! -~ FP—FPL- |- BaY._| . Basaline
CONTROL PACKAGE Controtj—Project-{—Spec. Project R .
BROJECT WORK ORDER Packagd  Work oy Estimate chl.:{ :’:,’f
. Project Seape Datail Code | Orders Amourt | Commiments |  Booked -
POWER GENERATION DIVISION EXPENDITURES
EQUIPM TE
18US INES & TORS
COMBUSTION TURBINE 48" 980063 | €2.1003 50
COMBUSTION TURBINE 48 880083 | 62.1003 ®
COMBUSTION TURBINE “4C )
COMBUSTION TURBINE “4D°
COMBUSTION TURBINE "8A° Y
COMBUSTION TURBINE 587 )
COMBUSTION TURBINE 5C° 580064 | 82.1003
COMBUSTION TURBINE “SL7 960064 | 62.1032
IPMENT - PUMPS PPL0Z
PUMPS 96 »
Purmps - Boler Feed 980175 | 62.2802 . »
Pumps - Codling Tower 62.2608
Pumps - Condensat® €2.2604
Pumps - Condense! Vacum 62,2805
Pumes - Cooling Water System §2.2808
Pursps - Fire 980231 | ©2.2607 - 30
Purmps - Misceltaneous 06-0229 | €2.2693 i
ABR) PIPE._HANGERS, VALVES PP ]
FIPE & NANGERS 88 __
Pipe - P91 980150 | 62.2201 8
Pipe - Shop Fabncated 822202 o]
Pipe - Hangers B0-0240 | 62,2408 i -
Pipe - Concrete Circ Watsl 62.2206 =1 ®
VALVES %8___ 4 0
Vaives - Bunerfty > 24° 623802 L]
Vaives - Butindity < 24° 880235 | 62.3803
Vaives - Exvaction Steam Kon-Retum 98-0338 | 62.2804
Vaives - CS ¥ Giobe & LRCH £2.3805
Valves - CS HP Gate 3 Swg Chk 98-0250 [ 02.3806
Vaives - CS Gen Svc 15053004 960080 | 62,3807 0
Vaives - Conrol Gon Appin 96-0283 | 62,3800 »
Veives - Metal Seted Bl )
Vaives - Control Spec Appin ®
Valves - FS Genersi Service
Vaives - FS instrument s
Valves - Bronze Gen Purpose 98-0041 ,
Valves - C1 1250 & 2508 980244 | 62.3514
Vaives - Satsty 8 Ruis! 980270 | 82.3815
Voives - Slury Bs? oBlz42 | 623817
Vaives - Phig 623819
Veives - Ganeral Purpose £2.3889
. WMEQLMM PPR-O4 DT
DISTRIBUTED CONTROL SYSTEM $8-0180 | 64.0202 %
DCS TRANSFER FROM BLANT PURCHASE £4.0202
Vil - NT PP-61 - .
CAL PROCUREMENTS 3
Communicatons $0
Cranes b Hoists
Lighting §
CT Area Stairs & Putforms ¢
Structural Stes! - Major Facl
ME! . T
CONTINUOUS EMMISSIONS MONITORING ! 4
AIR COMPRESSORS & DRYERS 96. X P
BULK GASSES EQUIPMENT / suPPLY o6 | .
Carbon Dioxide Suppty X F
Hydropen Supply
Nirogen Stp Cylinders I— R -
WET SURFACE AIR COOLERS (EvAP COOLERS) [ 88 | €271 -~
FUEL GAS HEATE E:CHANGERS %. 2.1212 L)
FUEL GAS HEATERS I3 62,1213
FIRE PROTECTION EGUIPMENT 96-0155 W
FIRE PROTECTION SYSTEM 62.0805 | 7
HEAT EXCHANGERS - AUX COOLING 3 62,1202
PIPING APPURTENANCES & MISC Be___ 0
Fuel OW Ares Pipe 622200
Pipe Expans Joints-Rubber 980228 | 62.2403 }-
Pips Expans Joints-Metal 62.2404 1.
ndicators-Flow @2.2408 |
Gage Glasses 82.2407 |;
Backfiow 62,2411
Steam Traps €2.2413
Steam Biow-0n Silencers 622414 |4
Braakdown Oritaces 822418 J{
Atomatic Backwash STainers €2.3001
Srainers 823002
Condenser Alr Extraction 62,4211
BOP 1050 Staam Opton” |
BAND & BAR SCREENS 98- 62.3005 -
SHOP FABRICATED TANKS (ATMOSPHERICY _____| 56-0108 €2 3602 —
. ) -
GROUNDING & CATHODIC PROTECTION 96 B $0 -
Grounding 63,0301 g
Cathodic Proaction 623.0401 ’
LIGHTNING PROTECTION S 53.0501 <
ELECTRICAL CABLE o___ 30 T
Cable - Combined Purchase of Al Below 63,0800 = 8
Cable - Control & Inskument 53.0802
Cabhe - Fiber Optc 63.0804
Cabils - 5KV Power 63.0005
Cable - 500V Powar £3.0808
Cable - Thermocoupio 63.0807
150 PHASE BUS - NEUTRAL GD 8 5P 08 €3.1201_] 1
OHS0 PHASE BUS EXCITER PROJECT N
HEAT TRACING &8 €3.1401
CABLE TRAY & ACCESSORIES 3 632502
BATTERY CHARGERS & BATTERIES e8| 632801 : w

CONFIDENTIAL oo




POWER GENERATION DIVISION
SANFORD REPOWERING P

—_|ea

ROJECT
SROJECTS COSTREPORT ESTIMATE ROLL-AP SYRUCTURE Printed
Septembar 30, 2001 e R - . 006401
CA RY ' rFI’L P'F:L BV Baseline c :
A ontrol joct | Spec | "~ Project—| -~ -Project- -
SROJECT WORK ORDER Pachag Work 08 ESEMas i mmheu' T ‘T',,,',,,": -1 hw,.,:,,‘,- .
Project Scope Delail Code | Orderd Amount Commitmants Booked Ciomp :
5 BATTERY CHARGERS & BATTERIES 3 €3.2801 e
UNINTERRUPTIBLE POWER suPPLY 98- €3.2800
O - UNINTERRUPTIBLE POWER SUPPLY -
DC POWER PANELS 865- €3.2604 z
PROTECTIVE RELAY PANELS SB- 83200
MOTOR CONTROL CENTERS 8s. 63300
G-MOTOR CONTROL CENTERS ]
4180 VOLT SMTCHGEAR & BUS pucT o8, £3.360
4160 VOLT SWITCHGEAR - REFURB 88, §3.360
SECONDARY UNIT SUBS 8. 53.3502
- BA PP-&4 L.
INSTRUMENTATION 8 CONTROLS Be-_ = ®
Primary Flow Elements 98-023340271 64.060284| . ¥
Switches | os-0252 | 640805 | [
Preasure Transmitters, Themecouples $8-D324 031730 54, 10008 5
CONTROL PANELS }_ . (3 $4.1601
. BA PR-85 y
CHEMICAL FEED EQUIPMENT 96 85,0202 5 &
WATER QUALITY CONTROL SYSTEM 96 65.0602
i A [’m{ -
FUEL GAS CONTRIBUTION (FGT) (NiA} $0
PP) i PP.oe
SHIPPING COST (N/A) | 900926
FURNISH 8 ERECT PACKAGES EE
7 RE! RY. S FE-O1
= RECOVERY STEAM GENERA JOR A7 96-0156 -
HEAT RECOVERY STEAM GENERATOR "4B° $8-015¢
HEAT RECOVERY STEAM GENERATOR *4C° 88-0158 -
HEAT RECOVERY STEAM GENERATOR "4C" $8-0156
HEAT RECOVERY STEAM GENERAT "BA° 96-0157
HEAT RECOVERY STEAM GENERATOR 58 $8-0157
HEAT RECOVERY STEAM GENERATOR "5C” 980157
HEAT RECOVERY STEAM GENERATOR 50" 980157
HRSG INSTALLATION TO MBE $8-0157
WE_LGENWM FE-Q2
STEAM TURBINE & GENERATOR REFURB ____wnwmgg £2.1001
HELPER COOLING TOWER FEGS 0
OPEN CYCLE COOLING TOWER 8. 82,0601 i
v FE-O4
0 - CONDENSER MORS {nubes)
CONDENSER MODIFICATIONS / UPGRADES e 88 £2.1203 0 o
E.
PRE-ENGINEERED BUILDINGS 080184 | 81,0201
b/ FE-08 o
FIELD ERECTED TANKS 98- 82,3601 .

L

INLET AIR FOGGERS
N
MAINTENANCE BUILDING

| M N

CONSTRUCTION PACKAGES

MMMBM'FW S
NATURAL GAS DELIVERY PO'NTIMETER'NGIDLSTRIB o8
€-08

B8 62.1218

R A

e8-0128

ez ]

[~

E|

CP-01

SITE DEVELOPMENT
SITE DEVELOPMENT
O-SITE DEVELOPMENT

PILING

CIVIL 7 SUBSTRUCTUE CONSTRUCTION
O-CIVIL/ SUBSTRUCTUE CONSTRUCTION

M

MHRSG INSTRUMENT TUBING (trended ™01
HRSG PERFORMANCE NCENTIVES
HRSG CONTINGENCY (randed 7/0%)

MAE ADJUSTMENTS (BAL)

MAE ADJUSTMENTS tprefirm)

ELECTRICAL / 15C (8101 & peyond) - DAVIS
COMBUSTION TURBINES - Qcl

1SO PHASE BUS WELDING - NATIONAL

BLEED HEAT PIPE WELDING - PENINSULAR

WSULATION

PAINTING

CviL

DEMOLITION

OUTAGE MECHANICAL

PIPE TESTING

START-UP SUPPORT
INSTRUMENTATION CALIBRATION
SAMPLE TUBING

SCAFFOLDING

STRESS RELIEVING

MAE SITE SER

MAE CONSTRUCTION INDIRECTS

ELECTAICAL CONSTRUCTION
ELECTRICAL CONSTRUCTION (SEE MECH )

PRE-OPERATIONAL CLEANING
STEAM BLOW SERVICES

NON DESTRUCTIVE [ESTING
NON DESTRUCTIVE TESTING

MECHANICAL & ELECTRICAL CONSTRUCTION
twended 7/01}

71.0201

CP-1A

980172

71.0401

cho2
v8-0189

71.0402

CP-03
98-0245

8

LeSLEESEELELLEELVE &

EELLBEBBLESEE
s s s sEEY

ses8E88LS

CP-04

73.0201

CP0S

75.0201
75.0202

B

CP-06

76.0404

CON

00420581

CIDEN
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POWER GENERATION pIVISION
SANFORD REPOWERING PROJECT

P AORT ESTMATE ROLL-UP STRUCTURE

September 30, 200

Printed
09-0ct-01

Control

NTI
PROJECT WORK ORDER
Project Scooe Detalt
PAVY

EIELD PAINTING
FIELD PAINTING

m{__oﬁﬁﬁﬂmw

Tv F
UTMILITY FORCE CONTRACT (BVC! H

PLANT DEMOLITION
INITIAL PLANT REMOVALS
FINAL PLANT DEMOUTION & ABATEMENT

R INDIRECTS

CONSTRUCTION CONTRACTO!
Projec] Field Stalf
Project Fieid Office
Temporary Fociites
Temporery Utiities
c 5 ;

EiNg A B
FINAL ROADS, PAVING, F ENCING. LANDSCAPE

Basaline
" Projset — |

Contreet

. Unswarded

“Adaitionai |

Trended

p
Valuas

Amount’ ~

cPo7

cpo8

o8-

Commitments

Booked

cP08
8-

71.0100

CP-%0

0817817

IND

N
FIELD OFFICE EXPENSE

SITE

GEOTECH EXPLORATION

BSANFORD CONSTRUCTION UTILITIES
CONSTRUCTION OF! FICES & STRUCTUR
JANITORIAL, SANITARY & MSCELLANEOUS
MEDICAL FACRITIES

S

SECURITY
CSX TRACK SMTCH
DISTRIB UNE RELO, SEPTIC REL0.0YHET

|

I

BEBBERBLELBBELBBES

ELLBVLEBELBBBEBELE BB YT

SEEBBEBEBEEEBBEBEE

SERVICY

1

mﬂﬁfa&ﬁ.ﬂwﬁw

l
ENGINEERING & PROCUREMENT SERVICES
SUBSURFACE INVESTIGA
ENGINEERING SERVICES -
0 - ENGINEERING SERVICES
LICENSING. [EﬂﬂPQyﬂIﬂ ' _EEBMES
FPL LICENSING ESTIMATE ( INITIAL )
PUBLIC OUTREACH
LICENSING / PERMITTING SUPPORT
GONSTRUCTION BERMITS & FEES
LICENSING LEGAL SUPPORT (TO LAW DEPT
Community i Art Project
Relerrai Conter
Fess & Permits
rhghway 17-82 ImErovements

Tramc Control
Ervironmental Mitpstion 1 Compliance / Cthet

Ei
“"rPL PROJECT SUPPORT ESTIMATE ( INITIAL
ENGINEERING / TECHNICAL SUPPOR'
PLANT SUPPORT (ToStanap & Training )
PROJECT SUPPORT
FPL - Construction Project Management
FPLE - Project Conkols
FPL Othar Corpon Support
FPL Other Corpora® Support

TIONS
8av PERFORMANCE INCE

ENVIRONMENTAL MITIGATION / LICENSING OTHER
Improvements

EA
FA-01
- BAY

Fal2

)

FPL Other Corporate Support

CONSTRUCTION MANAGEMENT
CONSTRUCTION MARAGEMENT SERVICES -

i
TEMPORARY CONSTRUCTION PCWER
CONSTRUCTION OFFICES & STRUCTURES

FIELD OFFICE EXPENSE

FAO4

90,091

30 —

SURVEYING
MISCELLANEOUS T
JANITORIAL, SANITARY

SITE SECURITY, SAFETY, QUALITY

WNER

CONSTRUCTION INSURANCE(BU!

CONSTRUCTION 3

ESCALATION / BONDS

PLANT, START-UP 8 SPARE PARTS
PLAY. RI-AIP

7 START-AIP )
PLANT SUPPORT ( From Project Suppon )
PLANT START-UP

cA AR
TAPITAL SPARE PARTS

ESTING
3 WMISCELLANEOUS SERVKCE!

00420582

CONFIDENTIA
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POWER GENERATION DIVISION
SANFORD REPOWERING PROJECT

PROJECTS COST REPORT ESTINATE ROLL-UP STRUCTURE

September 30, 2001

BAC S L PR

Bassiine
" ‘Project™ ' |- - Project --

Project

CONTROL PAGRAGE ~— |
PROJECT WORK ORDER ¥
Project Scope Detat

Actual

Amount Commitments

Booked

Current Additional |
.} Unewsrded | Projest Trended
Amounts Forecsit | —Exposure |- --

FUEL & IN FRLS

CAPITALIZED FUEL & INTTIAL FILS
TARTYP. Y OP-04
START-UP ENERGY SALES
SHOP EQUIPMENT 8 TOOLS

T ORD06

TH
OTHER CAPITALIZED OPERATIONS COST

s

FUEL OWL SPILL BACKCHARGE TO FIW

esw.eqx.cgmm =

By Cthers }

LBEB8LELEEEEY

28

$0
$0
$0

TOTAL PROJECT AMOUNTS ....oonoemssssomeerinnis

®° $0

00420583
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SANFORD REPOWERING PROJECT

COST AND SCHEDULE TRENDREGISTER-—-
‘REVISIONS TO OCTOBER 2000 ESTIMATE

{$X1000) - -
"KNOWN" | POTENTIAL
MONTH DESCRIP TION OF CHANGE REASON(s) FOR CHANGE AMOUNTS AMOUNTS
APPROVED) | (EXPOSURES
OCT-00 |PROJECT AUTHORIZED ESTIMATE  [PROJECT AUTHORIZED ESTIMATE '

OCT-00

IDENTIFIED IMPACTS TO-DATE:

MBE CONSTRUCTION ¢
B8V CONSTR MGT
EQUIP SAVINGS & NET

Savings in equipment purchases offset by mechanical &
electrica) construction contract costs {labor market). Also,
higher labor costs for HRSG erection and increased B&V
Construction Management costs.

NOV-'00

EQUIPMENT AWARDS / CCO's - NOV ‘00

Equipmeni awards and curment month CCO's kr lnstrum@m
|engineerea Buildings 4. end Pipe Expansion Joints:

Identification of purchased batieries and charges components as Piant
purchase Q. Close-out of Maintenance buikding wio AN

DEC-'00

EQUIPMENT AWARDS / CCO's - DEC 00

Equipment awards and current month CCO's for Condensers (Il and
Ivarious Vaive orders (Il ldentification of purchased motor control

centers as Plan!purcha_se!

JAN-01

EQUIPMENT CCO’S & CONTINGENCY
EVALUATION - JAN ‘01

Electiical cable contingency reduction based upon definitive esimate at
this current slage of efectrical oesngn' -and for various valve orers

JAN-01

MECHANICAL / ELECTRICAL CONTRACT
SCOPE REDUCED FOR FINAL ELECTRICAL

QUANTITIES.

Lower electrical cable quantities than allowed for as the basis for the
cortract award.

JAN-'01

CONSTRUCTION START-UP RELATED COST
FORECAST INCREASES.

a3l cleanin ae s Upon prenil
pnung for Fort Myers-{fiJll;-elong with tank refurbishment estimates
for conversion of 3 Plant fuel ol tank for use as a demin water tank

FEB-'01

EQUIPMENT CCO'S & CONTINGENCY
EVALUATION - FEB ‘01

Revised forecasts / additional purchases for Vaives' Bievel

Switches -md Pre-engineered Buildings |

FEB-01

CONSTRUCTION FORECAST REVISIONS

IReduction in foundations f t for GSU for ions in Power Systems

lestimate and etimination of Fleld Painting aﬂowanee- as
itis hduM&E Scope.

FEB-'04

B_V CONSTRUCTION MANAGEMENT

B8V Construction Management current forecast based upon reductions
from previous requests.

MAR-"01

EQUIPMENT CCO'S & CONTINGENCY
EVALUATION - MAR 01

evl

. Electrical Cable , Boiler Feed Pumps (D, \Valves (-
10-phase Bus , Relay Panels @I, Mctor Contrah
Cenlers GERID Snrm:hgear- SUS @D Chemical Feed

Equipment gIllS, Water Analysis Equipment{ijjiiiiyand Instrurments

MAR-'01

CONSTRUCTION CONTRACT AWARDS AND
FORECAST REVISIONS - MAR ‘01

Contract Awards for Chemnical Cleaning Gas Pipeline Pigging
P Transfer of Remaining Foundations frorn Civilt Scope to M&E
P Increase Construction Indirects for Site Services and

APR-'01

EQUIPMENT CCO'S & CONTINGENCY
EVALUATION - APR ‘01

Revnsed forecasts for Valves , Hangers;|

Rl Uninterruptible Supply:
O

Agditional Laydown Lease @i, nd Tank Refurbishmen! Sl
Centers @i INstruments |

olgy Pansls.
Buildings i
T’""’-

APR-'01

CONSTRUCTION FORECAST REVISIONS -
APR ‘01

Construction Forecast Revision for Preoperational Cleaning (SN

MAY-04

FUEL GAS INTERCONNECTION

{Fionds Gas Transmissicn estimated cost for the metering and regulator
station Is greater than budgeted. Also, relocation of the station 1200R
of the previous location will result in FPL being charged for that pipe.

-

Revised forecasts for Pumps ? ,-ms\:l'v:a.
. DCSpMED. Steo)s . CEMS {giilgp. Air Comp
Junoy [EQUPNENTCCOS S oy GENCY by 2 Exch @i, Fuel Gss Heaters Fire Protection (-
. Strainers Conslmehon Tanks @i Heavy
= QD < Posive Piop
. Forecast Refiects B&V Estimate of Current Pipe Pricing Applied to :
JUN-01 |FABRICATED PIPE PRICING idviovtiiiniydely R ¥
tsima L3 s Ue )
N & Installation of Temporaty Steam Blow Pipe, Demin Transfer Pipe, and B
JUN-01 |STEAM BLOW SERVICES Demin Transfer Services. Estimate cHggiiiwas Previously With MaE -
sontract
) Additiona) Owner Surveying Cost to Support Foster Whneeier (ENIEEIN .
JUN-01 |FIELD OFFICE EXPENSE and Higher Montly Cost for Tollets & Trasn Hauling SR -
JUN-O1 |B&V CONSTRUCTION MANAGEMENT Constructon Eﬂon. Fmﬂ Commltmen! Remam Within Od'OO -
Mepe Egh'01) P4
. Extention of BAV Field Positions lo Integrate into the M&E Construction
JUL-01 |B&V CONSTRUCTION MANAGEMENT Eflort. CCO inProcess b
JUL-01 |B&V ENGINEERING CCO for Out-ol-scope Enginering.
EQUIPMENT CCO'S & CONTINGENCY Reduction of the Forecasied Allocated Conlingency for CTG Suppty (- .
JUL-01 | EVALUATION - JUL 01 F and Additonsl Vaives g

CONFIDENTIA

00420584

r

00420584




' SANFORD REPOWERING PROJECT

COST AND SCHEDULE TREND REGISTER
 _ REVISIONS TO OCTOBER 2000 ESTIMATE .

($ X 1000)

®

MONTH DESCRIPTION OF CHANGE

REASON{s) FOR CHANGE AMOUNTS AMOUNTS

"KNOWN™ POTENTIAL

(APPROVED) | (EXPOSURES)

JUL-0Y |5c0PE TRANSFERS

Due to Worsening Performance and Critical Schedule Factors, P ortions of
the Criginal MAE Scope Have Been Removed From the Foster Viheeler
MECHANICAL / ELECTRICAL CONTRACT Conlract and Awarded 1o Specislty Contractors Who Have &n inQlustry
Performance Record. Exposure Forecasts {below) for CTG Erection and
Electrical Work Have Been Transterred to Their Respective "Allocated

Contingencies™.

Trendfer of Budgets for Tubing Installstion, HRSG Instaliation incantives,
JUL401 |HRSG INSTALLATIONS TO M&E CONTRACT |, ipeG insialiation Contingency (HRSG (SRR M&E

MEGHANIGAL I ELECTRICAL CONTRACT | Preliminary Adjustment to M&E Scope - PRELIMINARY - Finalize in
AUG-U1 |ccopE ADJUSTMENT September 2001

Based Upon Current Trends in MAE Construction Cost, B&V Will Not
AUG-01 |B&V COST PERFORMANCE REDUCTION Achieve Cost Savings Gosls. (Assumeg St Earned).

Revisions in Forecasted Allocated Contingencies as Follows: DCS

.., [EQUIPMENT CCO'S & CONTINGENCY SRR Cabe:  Protective Retay Paneis (EIID: SUS GRill):
AUG-01 [E\al UATION - AUG ‘01 instruments Civil Construction QIS Chemical Cleaning
; and Gas Pipe Piggingl

75
T —
K 9

PLANT OPERATIONS SUPPORT

Additional QA/QC Personne! Il Separate Start-up Plant

SEP-'01 Headquariers Qil§ Additional Overtime
SEP-'01 |PROJECT CURRENT ESTIMATE PROJECT FORECAST AT COMPLETION
POTENTIAL - POWER SYSTEMS PROJECTED |Forecasted savings in Transmission interconnections and supststion work e
was eliminated by Power Systems 3rd Qtr 2001.
Due 1o Worsening Performance and Critical Schedule Factors, Portions of
the Original M3E Scope Have Been Removed From the Foster Vwhesier
Contract and Awarded to Specialty Contractors Who Have an Industry
' POTENTIAL - MECHA! N s CTUCAL | Performance Record. Exposure Forscasts for CTG Erection and Electrical
CONTRACT "RIS Work Have Bean Transferred 1o Their Respective "Aliocated
Contingencies”. The Remaining Exposure Value
Be Evaluated Following Mitigation Actions Stif in Progress.
Foster Wheeler missed HRSG §B incentive completion date and has
POTENTIAL - FOSTER WHEELER LIQUIDATED|, = "L 0 |
iquidated demages for failure to complete the hydrotests on
DAMAGES ESTIMATED THROUGH JULY schedue.
SEP-'01 |PROJECT TOTAL EXPOSURES PROJECT FORECAST POTENTIAL A

00420585
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FORT MYERS REPOWERING FROJECT
B&V Revenuve Package No, 059662

Project Cost Report No. 38 Statws A3 Of:  Saptember 28, 2001

Fila Name: T JENT COBT REP ¥

1A)

FORT MYERS «clJFPL Dotall

MIDGEY (TEM Oviginel
Budgat
Spec. Cost
o Deacnphon

Coat
*C.Oo
Apwrovnd
By Cllont

[
|

ENGINEEIMNG COBTS

99,9170 Dirert Solary
SUS.TOTAL OWECY SALARY

$0.1130 Satery Mert-up 160N
SVCOR
SUB-TOTAL SALARY

90 1148 Olract Exponss Tom

I ... ..
- TOTAL DRECT EXPERRE

98,0000 PENDING ENGINEERING CAP CHANGE OROER
]
BUB-TOTAL TOTAL E .

90 0000 PENDING ENONEERING CHANGE ORDER PROFIT
A1 Rish Enginsenng tncoutives

Enginsnrng Bup-Coweens

13.0000 Gaatach

nWwov/a

13.9200 Sathymatne

Erpinsering Ewss
€3 12013 PB Services {Ansiysn)
1701.2 98 Sorviem (Y
SUN-TOTAL

r'INECY INDIRECTS

® 909000 FPL Liconaing. Environmantsl, § Purmining 3
" 902200 ¥PY, Qrner Praject Suppert

902300 FPL C/O for Projenl Estanbion

* 802500 Consiructun Figld Ofice Enpunses lpaid by b

WS- TOTAL O DRECT
TOTAL ENONEERNG COSTE & HOWECTS

[PROCUREMENT

[CIVIL 1 §TRUCTURAL CONTRALTS
€1.0207 Pro-Erginasred Buitding (FAEY Norout
"

1301-0 Warshauss & ContVEiacr! B’y Suten Takt Nete 01

UL.4001 Biruet Bioal - Majas Fack.
40010.% Bor Sorwsn Fabrication
4001 2 - C Poninwvies {Ming. Patiorm - Pront Rugquiont) Nate 8t
408).2+ O Pomneule’ (Viac. Plationn - Plort Roquent} date 8%

SUS-TOTAL 1 5TRUCT [ 1

620208 COT Susaly f NG Bty. Cyindare
§3 9407 NO2 Starage Cylinders
§2.0408 Diract Fued Fusl Gas Heslers.

Systam
92100t Turting Ganeralar - Ratry [PRE)
$2.1003 Combuntion Turblnos

2,100 Turtines - OF fordA

01.1083 mw'm-lﬂ_i*‘.u

€2 1200 Hout Exchangers - Aus Ciong ot o1
€7 1207~ 0 MEAT EACHANOENS - O 6 W Neto 90

- ————— bt et <t
Ledtds v -

oo
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FORT MYERS REPOWERING PROJECT
B&YV Revenuc Package No. 059662

Praject Cost Report No. 38 Stetus As OF:  Sapternier 20, 1001
Fie Nome: ) 207 My A TMYERSCLIENT COST REPORTY0RINGY
SUDAEY ITEM
Sosc
Ne Dascniglion
62 1200 Consengas - Raturs (FRE) 1
§2.9703-0 Condanew - Radrts (FRE) L 1.

€2.Y248 Condensar - Closning {By Others)
€2.12%1 Seom Jal Al Elociary

§2.9212 Fuel Gne Moot Exchonpers
$2.1218 CY Fagger System

$1.7207 Pige P9Il Shap Fubricaled Nare Bv
83.7201.0 Shap Fobricamd #pe tor CT Foggar Nale 67
€2.7202 Wipe-Shap Fabricsied
92.7708 Pos-LConcrate Clrg Wader
§27208 Pigs - Conlamvmunl

923401 Prou Evpans Jeints-Auses
82.2408 Waicutars Fiaw

$2.2407 Gage Glassns

02.2400 Pige Suaparte Usage
627408 ¥ Pos Supponts  Sergen
€2.2411 Sakfow Provastms
€2.247) Bisem Yram

€2.247¢ 2eom Blow-OF Shoncers
87.2410 Breskdown Orlucss

€2 2902 Pumss-Bedar Pesd
€2.2002.9 Pumos- (P Salies Faad
§2.780) Pumga.Circiisting Wales Nee 81
€2.2003-0 REFURE VERT. LW FUMPS - Ol Nete 4¢
€2.2004 Pumus-CordoncanBysiors
$2.2008 Pumps Condansar Varoum
$2.2008 Pumos-Coslmg Wetes Sy8
€2 2007 PumprSoe

§2.2008 PymwpsLosiing Towe!
$2.3508 Pumgs-iniske Mede! Tost

nm)_mm ute 87
82 200350 Misc Waler Pumps s GV Fagaer’ Nty 97
$2 7007 Autemebc Beckwash SWomen

923007 Strainers

€2.3005 8ard 8 Bor Burmens.

92 3008 Rokws Band 3 Dor Sersane

+  67.3406 WR3Q (FEE)

23004 HARG (TEE) - ok erge far shomiesl sleen
§1.3001 Tanks-Slold Erosted (FEE}

82,3607 Yenug-Shep F

$2.3000 Volves-Qirtly 3" und wryer

62,3003 1 Veivos-Rusdiors Senieg Sty ¢ 24~ kb
€2.3003.9-0 « 36 Sty Voives for CT Faggar Mote #¢
§2.3003 3 Vehvas-Ueus! Sestad Prly ¢ »
€7.3804 Valvas-Et Staam-Nonetrn

823908 Veivas. High Prassurs Cavt Biasd

€207 Vetves- Genornl Sarvice Cant Biosl Nt 91
€2 007.0 Gen. Sor. Vohaa for CY Pogger Neowt |-
€2 3008 Vahves-Contral s Ot
$2.3008.0 Canbel Vaivea for CT Fogaer Nato 1
82.3010 Vohves-Sypwae.

£2.3097 Vaves- Forgud Sosd o 8
$2.3093-0 Forges Baal Vaives tur GY Fapgers. Aute 85

€2.3012 VawesF

23013 Vawes-Sronge-Bon Puspbss -
$2.3004 Vanes - Cont s

62.3818 Vaives-Sakily § Reted

#2.3917 Veiveo-Mise! Sasied Bud

€2.819 Veives - g

£1.357¢ ViivosWel Chosh

T o - S

{sumcrmese conTRACTS
$1.000¢

930800 Coole - Noso 91
9300000 CABLE -O B M Noto 01
$3.0000-0 CARLE - CT POOGERS ats 91
02,0004 Fiow Opwr, was § VG, P, Cotd Cable

021201 toe-Prose Sustiet 0685 i

§2 12012 (5o Pnece Bus - Goshls § ot Hardwirs

£2.4401 Ment Traang

$3.2001 Gon. Aresaciion Rolsy Panels

$2.2000 Gen Panele - LDy apoled to Koysiase
$3.2002 Cobie Tray § Acresseriod
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FORT MYERS REPOWERING PROJECT
D&YV Revenue Packsge Neo. 059662

Sagiember 33, 2009

Project Cost Report No, 3§ Starun As OF:
File Name: $\proj SE2FT My
LA}
SUOGEY ITEN Crgrat
Suapet
Boac Cont
Ne. Owtorngion
© %0

.20 Urs

937904 OC Oynats

$3.3007 Meter Contras Contors i
62.2001-0 AEPLACEREFURS ICC . OMM Nale 91

€3 3007 4190 Vol Sy & B2 O
$3.2001 4360 Vol Sugr § 85 Oct - LYy applod fn GE insbsaiie! Bystame
9330040 4180 v BWITCHOEAR REPLACE. - O8M

8§3.M07 Secsndury Una Sude Nele &1
S 28020 pus ICE206 & SSTL.OT . MM Neale 91
- SUG-TOTAL GLECTRICAL $Q

C Ad
$4.0002 DCS
B4.0202.0 DCS iperiian of VO sasscisted w! new enciation)
84.0001 Primary Flow Elamants, Nazzies & Onf Pistes Note 89
§0.0801-0 NOYILES 3 ONE, LATES lar CT Foggere Mete 81

$4.0807 Primary P Elamonty, Notzios 3 OFf Plates
840005 Lival Swisches [Fiaet Fype)

84.1007 Xemltore-Prase., Thmepl § Switthes Nate #¢
$4.1001.0 THAMCRM. & SWITCHES tor CT Fagomr Node #1
€4.4002 Lucnl indicatars (Prasewe § Tomg) Nate 03
8418000 LOCAL INDICATORS for CT Foggars Hete 1
94,9203 Tomperstus Clomants § Tharmowelis

$4.190% Conpel Panais Nale 81
$4.1001-0 LC3 CONTR. STAT. & AUNCT. BOXES - O8M Neote &
64.1007 inatrusmont Rucks § Enclesray

§4.4901 Wiagelienasus instruments

SUS-TOTAL CONTROL S0P

ICHEMICAL COMTRACYS

760100  OUTAGE CONSTRUCTION (DEMOLITION}
T0AWE ML § CONSTRUCTION - JA JONES
MOWLO MAE JA JONES CT
TNENVI0 S E CONSTRUCTION . JA JONES - OSM

VAL 113

[OW 00 - CIVIL # STRUCTURAL

SITE DEVELOPMENT -VWrARTON-SAITH Nete 8t
© 8 M SAZANOUY - TASLE AV ety #8

MAZ WASTE REMOVAL FROM 16 PP - O 8 8

SANMTARY TI.IN (O 4 W Nats 91
CTeOGaERS (0 & 4} Lol

O (3

L 1= angl
Apureved Budgal
Oy Cliont Tranalers

Sudgund
Cots

THYERS\CLIENT CORY REPOAT92001 FORT MYERE.xeFPL Dewll
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FORT MYERS REPOWERING PROJECT
B&V Revenue Package No. 059662

Project Cost Report No. 38 Siatus As OF  September 30, 2051
File Name: FT Wy WENT COST REPORTY2%01 FORT MVERU.xlo)FPL Deteil
[¥1)
- 7 T [Frel
SUDGET e Ongiral (1
[ weo. ntgrend Satguind
Coes Cont L Sudgat Cown
Ne Doacrigtion By Clont “Youralars.
TS.0206.1 WES - FRAC TANK RENTAL
7502083 CHI - CC WASTE DISSORAL
PUMP RENTAL AT OEMSS TANK
720008 TAMNK REFURBIBHMENTY (FOE)
TLOMBQ TANK AEFUNSISHMENT 700 & SO0 HAZ. WASTE REMOVAL - O
120007  GTRESS WELEP (KELSON)
120000  GCAFFOLOING (RAPWAY)
720008 SCASFOLDING {SAFWAY) - Phese 2
120801 COOLING TOWEAMO PERFORMANCE TESTING
v 08 - ELECTIICAL
70201 ELECTRICAL CONSTRUCTION
- —STOTAL BACTHCR, Cauwatl - )
DIV 07 - COATINGS
" PRE.OP CLEANNG
FIRLD PAINTING ALLOWANCE
SORTOTAL COATINOR
D1y 98 - CONSTAUCTION tNDRECTS
PROJECT $IELD STAFF
PROJECT FIELD OFFICE
TEABORARY FACLITHE
TEMSORARY UTWITES
CONSTRUCTION EOUWMENT
CRAFY COSTS
EOUIPUENT OPERATION
MATERAL CONTROL
sEnvices
TEsT™G
CONSTRUGTION S0NDS
CONSTRUCTION FEES
CONSTRUCTION
CONgTRUCTION
CONETRUCTION YARES
CONSYRUCTION OVERHEADS
CONSTHUC TION CONTINGENCY
* WORKMANS COMP. INSURANCE
W
T SERVICES CONTRACTS
700001  WVE BEAVICER pate:
700301 - # SITE SERVICES - OEAN PO FOR PEAKEN PROL 087171 Note

70.0004 WMEDCAL

Sosardad
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FORT MYERS REPOWERING PROJECT
B&Y Revenue Package No. 05%62

: Cont Rapont No. 36 Stetus As O Sepsemuer 38, 2001
H Filn Name: T

b FORY MYERS wia)FPL Dotet

1AL
BUDGET s T r>
Sudgm oCOo.
Soec -

Owscrighion Aporoved

- PyCing

}mnmcmu MANAGEMENT COSTS .
90,0120 Ornct Satary

il

— SR

ofo

. $0.9130 Satery Mern-up e
' TOTA. SALARY WARA-™
: 90,1990 Diragt Gepenas ’ “ron )
F——— S TR ————————— !
f 900000 PENDWNG CONBTR, MOMT. CAP CHANGE ORDER
! 150 0080 CONSTUC TION MANAGEMENT D834 .
: ]
9.0900 PENDING CONSTR. MGATY, CHANGE OROER PROFIT
Aa sk Canalrusbon Monagement Iaentves
JOTAL .
; N
e AL PROJBCY —+ ,v
il -

N B H . - - ; x ! »
IMTI-—M‘LIOVYM j . B 1 \ : - -

AL 8 & VCONTRACT BUDGRT

Nata.f1: Megeths ' ghonm bare fae » iy, B od

thet o heid helowsha-ling. The 1 the

s ”m . v -
‘alieugtions of santingenay.

Pagedial?

i




c¢leyey00

WINAOHNDD

ZLEYTY00

r-

FORT MYERS REPOWERING PROJECT
B&V Revenue Package No. 059662

Project Coat Iicpoﬂ No. 38

Btotu As OF:  Sepsamber 29, 2001
Flo Nome: S/projostsises £T My FTMVERICLIENT COST REPORTW2801 FORT MYERS.xie)PPL Dotall

SUDGEY MTEM

Bpec
e Ovecrighon

FLOMDA POWER & LIGHT AD.

92 12960 CT FOGQER (F & €)

80.0000.0 CT FOOQER - ENGINEEAING
90.9008-8 CT FOGQER - M
€0.0000-0 CY FOOGEN - MISC. PROCUREMENT

190000 CTo s 1M0R § waTetL
JOYAL CT ROGORRD

asu FOUND.
$0.0080-0 GSY TRANSF ORMER FOUND. - C
¥

L
SS-TOTAL G

8¢ 0000 ey
90.0000-0 CCONDENSER REPURBI-ENT (F & §) -
§2.1203-0 CONDENAER REFURMBAMENT S L 13- O 8 M

UB-YOVAL

QR00.0 REFURE. U1 £ 2 HX E0US COOLERS - BNGINEEMNG
G00DD REFUAR. Ut § UZ 400 EOUN. COOLERS - CM
622020 VUV L 2 R EOUIP. COOLERY
1] HOLE
Ut 82 ML EQUIP,

ee hoee e

90 0000-0 HAZ. WASTE REMOVAL - ENGREERNNG
90.0000.0 HAZ. WASTE REMOVAL - CM

T2.00080 HAZ. WASYE REMOVAL - 300k § 280k Ol TANNE
1

SUB-TOTAL HAZARDOUS WASTE REMOV,

90.6000-0 REFURD. VERT. CW SUMPE . ENGINEINNG
$0.0800-O REFURS, VERT, CW PUMPS .- (W
62.2003.0 REFURE. VERT. CW PuMeg

SUS-TOTAL REPURE VERY. CW

90/0000.0 REFURD. CW INTAKS BARRACK, TWS, STOP L0OGS - t8
S2.3006-0 REFURE TW INTAKE BARRACK, TWE, $TO® LOGS

90.0000-0 CONDENBER YUBE C1LEAN EQUW § DEBRIS FILTEN - ENGINER!
" SUTEN . CM

90 0000-0 REPURE. CW INTARE BARRACK, TWS_STO® LOGS - ENGINSERY

AL REPLACE [}

10.0080-0 REFLACE § REFURE MCC'S £ DEBMO MCC'S - ENGINESAING
0000000 REPLACE & REFURS MCCS - CM

Ly

n,mnmvmwm«-t_v_m

03:-3001-0 €198 V IWITCHOEAR AESLACIMENT o
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FORT MYERS REPOWERING PROJECT
B&V Revenue Package No. 059662

Project Cost Report No. 38
%0 Name:

Biatue As OF:

Soplombar 20, 2081

SINT COOT REP

Bpec
Ne. Desenpiion

b,

FORT WYERS x\sJPPL Detoll

oH | F

oCco.
Aoprond
Oy Chent

jeil

i

SA.0008.0 LCI CONTROL GVAT. § JUNCY. BOXES « ENGINEERING
$8.0000-0 LTI CONTROL BTAY. & JUNCY SONEN - CW
§4.1059-0 LCI CONTROL ETAY. § ANCY. SOXES - ENGINEERING
79.0004-0 LC2 Y, POX NG

95.0001.2- O Mige Prgtiorm - Piont Rupnal

SLI01D Consrr. Warthauss A ComtViiecit Bidy Seles Yo
G3.300V-F FPL - OU\ Tronelpraens

$3.3000-F FI. Sa. Svs. Trunviarmer fin. 83.3001)
8340005 PP OF Brughary

$3.4400F T - Bubetolion ¥ 3 § - val OVE)
S40203-0 OCS panie

71.000%-0 O B M rosung, Yaio A? -
TLOMD-Y PP, - Trratonnur Foundotions
0t -P Nt Ol
S0.5023-0 Bullter's ek tnmwpnse

B4 Vinegative
(uaa) B4 ¥ Conmngency

PoguTof?

T v el SRR TOTAL &7 COBPLTW
_Cument
Cuvent Persasel -
Apgroved Tust Unasorded | Panang Avowted Torad Curers
Change Cont Change Cantingsy Cont Ar Budga
Onen Comvelmant Ortary Campisiies
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Florida Power & Light Company

Cost Comparison of Ft. Myers Re-Power Project to New Unit

New 1500 MW Re-Powering

FL. Myers Commenls

Dlﬁeence
] uma' qudentially the same. However, since re-
! mﬁuhndlmmofm FPL avoided

* Same number of GT's, lherefore no cost advantage at
the time the decision to proceed with Ft. Myers was
made. The cost ol Turbines have increased, however,
making the new unit cost an additional $42 MM today.
Current price of GT is approximately $33 MM each
($26 MM then).

& Combustion Turbines

6 Heat Recovery Sleam Generator :-Same number of HRSG, therstore no cost advantage.
Steam Turbines Ft. Myers uses the existing unit's steam generators.
saving the casts of new ones. The modification costs
) are included here.
PMM(SCR?) ; - 'Fl.Myuldoundl'nvoblmhllSCR'tdnmm

&

b

] .Re-use of plénl equupmem and some structural
o . . — e Gma. components.
Rmmamk\l“m) I s . ) Mamuwbm&mpﬂ!ﬂwh

Ba|atic;e of Plant Equipmbni

fisf 1d Wtodniiaine Mllnn-modba-l—ancoofphm
muwamoummm

Transmmsuon up-grades assumed 1o be the same for
both cases.

Nota lncludes escalation but excludes financing costs
dum construction tor both.

Transmission Inte}-éonne'ctlon Costs

Total Nominal Cépitel Gost
Shkw

Unit Performance:

Total MW Capacily Net Summer raling @ 95 degrees

Heat Rate {btu/kwh) 75 degrees @ 100% load

Operating Costs:

Annuat O8M n.a. na None No cost difference to operate since unil design is
essentially the same

QOverhauls na. n.a. Negligible No cost difference lo maintain since unil design is

essentially the same. incremenlal cosl o maintain
existing steam turbine and balance of plant is
negligible.

Property laxes - . Lee County 2.03248% mileage rate
Fuel cost per mwh X o © Assuming price of gas $3.85/mmbtu



SANFORD REPOWERING PROJECT

* COST AND SCHEDULE TREND REGISTEF
REVISIONS TO OCTOBER 2000 ESTIMATE

¢ 1000 )
"KNOWN*" POTENTIAL
MONTH DESCRIPTION OF CHANGE REABON(s) FOR CHANGE AMOUNTS AMOUNTS
(APPROVED) POSURES
Due to Worsening Performance and Critical Schedule Factors, Portions of
the Origina) MAE Scope Have Baen Removed From the Foster Wheseler
JuL-ot MECHANICAL / ELECTRICAL CONTRACT Contract and Awarded (0 Specialty Contractors Who Have an industry %
* SCOPE TRANSFERS Performance Record, Exposure Foracasts (below) for CTG Erection and )
Elactrical Work Have Been Transferred 0 Their Respective “Alocated )
Contingencies”,
Trandfer of Budgets for Tubing Instaillstion, HRSG Installation Incenti 2
JUL-01 |HRSG INSTALLATIONS TOMEE CONTRACT |oibee | luiorContingency (HRSG SHEED: M .
MECHANICAL / ELECTRICAL CONTRACT Prefiminary Adjustment to MBE Scope - PRELMINARY Finslize in Ry
AUG-01 |SCOPE ADJUSTMENT Septamber 2001 L
Based Upon Current Trends v Not .
AUG.91 {BAV COST PERFORMANCE REDUCTION Achieve Cost Savings )
e CONTING Rmcm ] For-camd Alocated Contingencies as Follows: DCS
EQUIPMENT CCO'S & ENCY Proiective .W 3 £
AUG-01 |1 UATION - AUG 01 Instumom' Civil Construction %W Cisning oy
and Gas Pipe PW ‘
SEP.-01 |PLANT OPERATIONS SUPPORT Hesduarters (SRBNEIBAdcitionsl Overtime “
in October, 2001 Aproximaiety 65 Base Scope Was

’DCT-'M

PROJECT RE-ESTIMATE - OCTOBER 2001

Incorrect Insiadations Increased the Project Esimats from

| Other Major Project Costs Were mms»cm
Changes
Turbines

Removed From Foster Wheeler in Responss 10 Worsening Performance
and Resulting Schedule and Quality impects. Foliowing Re-Bid of a
Msjority of the Work, Estimated impacts 10 Recover andw

88 Follows: HRSG Incentives From M&E:
ConduwModa(-
hcmhnslo

OCT-'01

PROJECT CURRENT ESTIMATE

PROJECT FORECAST AT COMPLETION

POTENTIAL - MECHANICAL / ELECTRICAL
CONTRACT "RISK EXPOSURES"*

|mswuzmmamuummmmoaowzoo1

POTENTIAL - FOSTER WHEELER LIQUIDATED
DAMAGES ESTIMATED THROUGH JULY

Foster Whaeler misssd HRSG 58 incentive compietion date snd has
incurred fiquidsied damages for fallure (o complels the hydrotests on

oCT-01

PROJECT TOTAL EXPOSURES

PROJECT FORECAST POTENTIAL

CONFIDENTIAL

00421671

00421671



SANFORD REPOWERING PROJECT
B&YV Revenue Package ‘No. 061282

. Project Cost Report No.24 Forecast Variance Log As of June 29, 2001

ont
» Contract Variance Amount lllnm for Change
R

The forecast for Construction Field Office expenses increased fr

Frank Mahlers email.

293 90.2500 { 29-Jun-0i This differencdil been added to the existimng trend smount.
. {Change order CCO # 1 was authorized by FPL. This change order increased the NTE ﬁo‘ﬁfm
294 62.3812 | 29-Jun-0i jscelianeous valves
295 70.0201 H rend reduced to only reﬂect extn ‘costs incusted to date for M&E Contract.
296 90,1400 P lspenodlurwultohedmduendonmemgsm
Target B
297 Savin result of reduction in the trend for M&E contract.
Veriance vs| n compared 10 the previous period forecast, His was mainly due

298 | Previous Period] 29-Jun-Ol

The forecast for Direct Salary has been increased [QQNJIIIID: * fesult of reforecasting the engineering manhours 1o

299 90.1120 03-Aug-0| complete. The difference of been added as s trend.

- ™ |The forecast for Payroll Burden has been increased 1o a resull of increasing direct salary. The difference
300 90.1130 | 03-Aug01 | @8 oI been sdded a3 a trend.

» The forecast for Expenac has increased o GNIG) ¢ resut of reforecasting. The difference ﬁm been
301 90.1140 | 03-Aug-01 | @SN sdded as a trend.
302 63.0800 | 03-Aug-01 B e forecast cost of cable increased o reflect current evaluation of contingency.
___|The forecast cost of Protective Relay Panel increased to refect current evaluation of contingency due to additional work |
303 63.2001 | 03-Aug-0t panels.
304 63.3602 | 03-Aug-0l forecast cost of Secondary Unit Substation decreased as no contingency is needed.
305 64,0805 | 03-Aug-0t e forecast cost of Level Swilches - Flost Type decreased 10 refiect current evaluation of contingency.
¢ forecast cost of Tempersture Elements decreased to reflect curvent evalustion of contin

. 306 64.1203 | 03-Aug-01
" 1The forecast cost of the FWEC Mechanicsl snd Electrical Consiruction Contract increased
Themerasehubwnmdetofmumeemlamewundﬂthemsmmunmthumumkm up 1nto
contracts as planned, when these costs would be moved to the sccordingly.

307 70.0201 | 03-Aug-0! g
308 - 71.0402 | 03-Aug-01 forecast cost for Civil Construction is reduced reflect the true cost sl completion.
309 72.0207 | 03-Aug-01 | - - forecast cost for Fuel Gas Pipeline pigging i Teduced reflect the true cost at compietion.
310 90.1120 | 03-Aug-01 forecast for Direct Salary for CM has been increased a result of incresse in pending change orders.
311 90.1130 | 03-Aug-O! |, NP |orders. -
312 90.1140 | 03-Aug-0l [ TThe forecas for Expenses for CM has been mm resull of increase in pending change orders.
313 03-Aug-0) I -Jorders. -~
308 90.1400 | 03-Aug-0l oject Unallocsted Contingency 10 zero this period to offset a portion of the changes detatled above.
) The project 1arget base savings sased 10 zero to offset a portion of the cost increases reflected this

Target B.ﬁ period. The forecast project budget overrun, erosion of unaliocated contingency and the target bese savings is

309 Savings] 03-Aug-0!  total project forecast cost SV

]
compared to the previous period forecast. His was mainly due

Verisnce vs ~ 4 The totsl project forecast incrw
310 | Previous Period| 03-Aug-0l to the increase in the forecasted cost for M&E coniract and an increase in the engineering costs.

®
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FPL Fiber Net

‘Calcuietion-of Charges-to- FPL—ior Telephone System-— - -——. ——.

Caiendar Year 2001

ORIGINAL

1 Pre 1996 electronics depreciation- 100% (all NEC) -depreciabie base
Depreciation expense

TR

2 Fiber for FPL use only - per engineering drawings and spreadsheet
Total FPL exclusive miles / Total Fiber miles - backbone oni 6,14
Total backbone fiber on books y 02 00
Prorated depreciable base'x 6140/28000)

Depreciation expense

3 Post 1995 electronics - capacity calculated as follows:
Rings 1-8: (FPL DS3's / Total DS3's ) x Total on books for electronics pc $
S. Rings thru 12, N. Rings 11 and 12
Total on books for all rings
(FPL DS3's / Total DS3's ) x Total on books for each ring
Prorated depreciable base {JJJx 608/3480)
Depreciation expense

I| Ml‘ml
—
(=4
9

“I
=

4 Shared fiber - capacity
Total non-FPL fiber (shared) / Total Fiber miles - backbone only
Total backbone fiber on books
less FPL exclusive fiber determined above in # 2
Depreciable base for shared fiber
(FPL DS3's / Total DS3's ) x Total on books for each ring
Prorated depreciable base x 608/3480)
Depreciation expense

21,860/ 28,000

i

5 ROI on the above
Pre 1996 electronics depreciation- 100% (all NEC)
Fiber for FPL use only - per engineering drawings and spreadsheet
Post 1995 electronics - capacity calculated as follows:
Shared fiber
Total - base - assets for FPL use
less: accumulated depreciation
Asset Base subject to ROl .
ROI “Casryirg Q"f“rac.,

S,

6 Property taxes on the above
Total property taxes estimate for 2001
Total - base - assets for FPL use
Total all assets

Alocated property taxes il

Asset depreciation, ROl and property taxes

19 persons @ avg ol (D

Add Qi overhead

Grand Total

INCREASE DETERMINED BY FPSC

00530162

©

AS REVISED BY FPSC
3
3

6,341/ 28,000

ollale

|

loler

614/3480

@m »

21,659./.28,000

00530162

New FPL rev FPSC audit



