
3 Customer Growlb 
L) FPL added almost 76.000 customer accounts i n  1999. representing M increase of 
5 2.1%. 

Aggressive Co14 Reduelion 
O&M Expcma* 
(cents per kWh) 

b Energy sales (excludiag interchange sales) were 85.390 mil l ion k Wh, a 1.2% decline over 1998 and 
7 reflective of milder weather conditions. This reduction was almost completely offset by the increase in 
$ the number o f  customer accounts. 

q Cust Corrtrol 
10 FPL lowered per kilowatt operations and maintenance cost for the ninth consecutive year i n  1999 10 

\ I  a level 36% lower than they were in 1990. 

2- It is expected that the downward trend in operating costs per k Wh wi l l  continue in the futWe. 

13 however at a slower rate. 

Availability I Performance 

Fossil plant performance remained at exceptionally high levels in 1999. Fossil plant availability of 
I6 93% was among the best in the nation. Nuclear plant availabilityclilllbed to an all-time high of%%. 

13 Turkey Point was one o f  only four plants in the nation. arid the only Nuclear Station. to receive 
1s Power Magazine’s prestigious I999 Power Plant Award for superior performance and industry 
1 q leadership. 

b Turkey h i n t  mid St. L u c k  both improved on  their 1998 World Association of Nuc1-r Operaton 
2 (WANO) index, going fiom 96.8 to 97.4 and 94.8 to 96.6, respetively. Turkey Point ranked 4th and 
2-t. SI. Luck ranked 7th OUI of 36 multiple-unit nuclear sites. 

Customer Care 
FPL reduced service unavailrbil i ly (the total annual outage time in minutes per customer per year) 

26- fiom IO0 minutes in 1998 to 75 minutes in 1999. This is  well below the national average. 
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-FPL Customers, Sales and Systeni Cupuciy 
/. 

z 

3 

4 
5 

6 Custuniers and Sales: 

&9 
Average 

Growth Rate 
B C G f 

c 

D 
Furecnst 

k 
Actual 
1999 2000 2001 2002 2003 2004 2000-2004 

0 
3 Average Cusromer Accounts (thousands) - - l l l r - - -  
S Energy Sales (millionkWhfti ---.I- 

0 
0 

Actual Fo recns t 
10 1999 2000 2001 2002 2003 2004 

II System Capacity ( I U W , ~ ~ ~ ~ :  

I t  Company  ants"' 16,444 16.587 17,799 18,042 19,297 19,297 

4 

13 Purchased Power 2.205 2,205 2,205 2,196 2, I96 2, I96  
Total Capacity 18,649 18,792 20,004 20,238 2 1,493 2 1,493 ---- 1q 

Is Surrirtizr t’cak Load 
I b Demand Side Management 
1% Firm Summer Peak 

17.6 I5 I 7,690 17,926 18,282 18,658 19.037 

2,069 1,369 1,468 1,547 1,626 1.702 

15,546 16,32 1 16,458 16,735 17,032 17,335 L. - - - _ I _ -  

14 15 22 21 26 24 I Heservr Mvrgiri (%a) 

19 
iZ6 Plans call for adding 860 M W  by repoweringthe Fort Myers plant by 2002, followed by an additional 1,100 M W  with the Sanford repowering by 
t l  2003. 
XL - Peaking units toldlingabout 600 M W will be added to the Martin and Fon Myers power plants in 2001 and 2003, respectively. 
23 . Five new gas combined-cycle units are planned for the second half of the decade, two at the Martin site and one per year in 2007, 2008 and 2009 at 
2q sites to be selected. 

- FPL will iscet future growth by expanding its system capacity by about 4,500 M W  or about 24% over the next ten years. 



FPL Cupitul Expenditures \ z 

3 

5 improve distribution reliability. 

Capilal expeiiditures in  I Y99 were above prior levels due to initial costs related 
to the FI. Myers and Sanford Plant repowerings and increased spending to 

b . l h e  net book value of FF'L's nuclear generation facilities has been reduced from 
7 $762/kw in 1994 to $447/kw in 1999. Likewise, the net book value of FPL's 
8 fossil generation facilities has been reduced from $203/kw in 1994 to $132/kw in 
'4 1999. 

10 FPL's capital expenditures for the 2000-2002 period are expected lo be 
1 1  approximately $3. I billion. Expenditures reflect the ongoing repowering of the 
I t  Ft. Myers and Sanford plants and the construction of two peaking units. The 
13 repowerings are scheduled to be completed by 2002 and 2003, respectively, and 

J will more than double the plants' capacity. 300 M W of peaking capacity will be 
ITadded to the Martin Power Plant in 2001 and 300 MW ofpeaking capacity will 
Ib be added to the repowered Fort Myers site in 2003. 

I .  

1- Capital Expenditures ($ Millions) 
3 
1.I 
5 
b 
3 
8 
9 

Generation 
Transmission 
Distribution 
General 

Long-lerm Debt Matunties 
Total Capital Expenditures 

Total Capital Requirenlents 

. A _. . 

FYI, Capital Expenditures 
(5  Millions) 

1999 2000P 200lP 2002P 
_- - . - _ _  - - -. - _- 

5 s C D € 
.. / 

Actual Projected 
I999 2000 2001 2002 

C 0 IV FI D E N TI& 1, 
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I FPL FPL Cush Generution und Financing Plun ($ millions) 
k B oc P 

2 Actud Projected 
3 1999 2000 2001 2002 

Cash Geoernted 

5 Cash Flow fiom Operations 
6 Capital Expenditures 
7 Dividends to FPL Group 
8 Other 
9 Total Generatedl (Used) 

Issuance of Long-Term Debt 
Ketirementsof Long-TermDebt and Preferred Stock 
Equity from FPI. Group 
Change in CasWShort-Tznii Lkht 

Total Financing 

16 Cash I (Sliurt-‘Tertii IJeht) Hnlaiice 

I + Cash Flows from Operations are forecasted to decrease in 2000 due to the full-year effect of the rate reduction which began April 15, 1999, and the 
@ timing of recovery of deferred fuel costs. 

0 
(0 
0 
0 
P 

0 
0 



\ 

t 

3 Cnpitnl Structure: 
4 Debt (Including Cocnrtrrrcial Paper) 
s Preferred 
6 Equity 
7 Total 

S CnpilnlizntionHntiuu: 
4 Debt (Including Corrirriercial Paper) 
10 Preferred 
1’ Equity 
IZ Total 

‘3 Funds From Operations (FFO) 

Cash Paid for Interest 

15- Average Total Debt 

I b FFO Interest Coverage 

20 h e - l n x  lilterest Covernge 

2\ Net Cash Fluw tu Cnpitnl Expenditures 

f+ 4 (I) 
I Projected 

Actunl 
1999 2000 200 I 2002 

65.5% - -._ 
100.0% 100.0% 100.0% 100.0% 

S 1.359 

$ 171 

S 2.360 

9.4x 

57.6% 

$ 918 

$ 163 

6.6x 

86.4% 

Pre-Tax Interest Coverage 

1 

t 

3 

I 

I” 1999 2000P 2001P 2002P 

_. . -. .. . . -. . . 

(v 
0 a 
0 
0 
0 
0 



I 

Lo 
0 
[D 
0 
0 

0 
0 

2 Net Megawatts I n  Operation at Year-En 
C 

A 

1,878 

liyl 
I998 1999 2000P 2001 P 2002P 

3 Current Projects 

4 
5 Texas. 

In July 2000, FPL Energy is expecting to place in commercial operations a 1,000 M W  gas tired facility near Paris, 

(P 
7 Commercial operation is scheduled to begin in mid-2001. 

FPL Energy also began the construction of a I70 M W  gadoil fired peaking facility at the existing Doswell site. 

FPL Energy plaiis to construct, own atid operate a 500 M W  natural gas-fired combined cycle plant in Rhode Island 
with commercial operations expected in late 2002. 4 

j* FPL Energy also has plans to construct, own and operate a 750 MW natural gas-fired combined cycle facility in 
1' Marcus Hook, Pennsylvania. Construction of the facility is expected to be completed in the fourth quarter of 2002. 

12 



0 
0 2 

3 
4 

FPL FiberNer acquired 1,600 route miles of inter-city fiber network fiom FPL and is selling network capacity to telephone, 
cable television, Internet, and other telecommunications companies. Approximately 600 additional route miles are being added 
in 2000. These route miles are being added in metro areas. 

k 0 
W 

Today Est. Y/E 2000 

ip 
Route Miles 1,600 
Fiber Miles 45,000 

Metro Miles 25,000 

Back bone M ilzs 20,000 I 

5 
b metropolitan networks by 2002. 

17ie Company plans to expand the network to major cities throughout Florida and expects to complete construction of I5 

lo J 

14 



FML 
GFiUi ,iF; 
CAP'Tp'- I FYL Group Cupitul Cush Gorerution and Finuncing Plan ($ millions) 

C a 
Projected A 2 Actual 

3 1999 2000 200 1 2002 

4 Cash Generated ($ Millions) 
5 

3- Deferred Income Taxes 
8 
9 Partnerships &'c J.V. Dividends 

Net Income Available to FPL Group, Inc. 
Depreciation and Amortization 

Partnership & Joint Equity Earnings 

10 Or her 
If Cash Flow Frum Operations 

12 Independent Power hivestments & Other ( 1,540) 

15- Cash Gellerdliwl 

13 Proceeds fiom sale of Assets & Investments I98 _1 
IJ Other 

22 Net Cas11 I (Sllort-'l'erel Debt) Balance s 131 

2 3 The financing plarr assumes: 
25 1)  The issuance of $600 million ofnon-recourse debt' in 2000 (Doswell, Lamar and/or Marcus Hook projects). a 

03 
0 
CD 
0 
0 
r 
0 
0 



" 
2 Actunl I Projected 

1999 2000 2001 2002 
3 

4 Capital Structure (including CP) 

5 Debt $ 1,644 
b Equity 1,013 
'F Tota I $ 2,657 

3 Debt 

9 Equity 
10 Total 

I \  Crpitnl Structure (recourse oiily) 
I z Recourse Debt 
13 Equity 
14 Total 

IS Debt 

Ib Equity 
I 'F Total 

. .  

r k b i  Hvtiu 

(TUIYI Debt) 
I 
z 

3 

4 

(3> 
0 a 
0 
0 
r 
0 
0 

____ - ... 
--- 

CONFlDENTOAL 



f 
U 

2 Aclurl 

3 1999 
2w1 2002 2000 FFO I n G  Covcrrge 

4 Funds Frum Operutions (FFO) 

4 Net Income 
Depreciation 

7 Dekned Taxes 
8 Equity in J.V. atid Partnership Birltinps 
q J.V. & Partnership Dividends 
IO Assct Impairment 

1% Other 
(Gain)/Loss on Salc of Investments 

1 3  Furids From Operations 2000P 2W1P 2m2p 

I.\ Cash Paid lor liileresl 

lb Recoirrse Debt 
Total Debt 

I > AverageDrbt 
\ 8 Total Debt 

1 4 Recourse Debt 

i-. - . ... . . 

r, 

FFO Debt 

0 
.c 
(D 
0 
0 

0 
0 

ZCI FFO Interest Cuveruge 
Y 
E2 

Total Debt Recourse Debt 3.111 

25 FFO 1 Avervge Tutal I)ehI 
Total Debt 
Recourse Deht I2 8% 

26 I’rc-lrx Iticoint: S 2% interest Expense f 58 

a t ‘ r e - t u x  hiterest Cuverrge 2.9% 2000P 2M)IP 2002P 

Q Total Debt I) Recourse Deb: 



0 
I Consoliduted Cud1 Generution and Liquidiy 

# I B Forecast l7 C 

200 1 
2 Actual 
3 2002 1999 2000 

4 Cash Generated (f Milliotis) 

5 Net Income 
(f Depreciatioii and Ainunizalion 
q- Increase/( Decrease) in Deferred Income Taxes 
8 Other 
9 Cash Flow Froin Opzrahm 

10 Less: 
11 Capital Experidituris - FJ'L, 

Dividends Paid 
l3 Other 

14 Discretionary Cash Flow 

15 Isdepende~~t Power I I I V ~ S I I I I ~ I I I S  & Other 

Fiiraiicirig t'laii 
I7 FPL Group Common Equity 

1% Increase in Long-Term Debt 
19 Retirements of Long-Term Debt and Preferred Stock 

Change in Cash / Short-Term Debt and Other 
2\ Total Financing 

2 2  'Total Uses of Discretionary Cash Flow 

23 Cash / (Short-Term Debt) Net Position 

6 697 
1,040 

( 1  98) 
24 

1,563 

$ (1,555) 

24 FPL currently has !$ I .2 billion of committed bank lines. FPL Group Capital currently has $ I  .5 billion in committed b& lines. 

(0 
0 
0 
0 
0 



k D 
7 

2 Actual 
2000 2001 # 2002 3 1999 

4 Cvyitrl Structure (includitlg CP) 
5 Debt s 3,Y43 
G Preferred 226 

7 Equity 5.370 

s 9.539 - 8 Total 

Debt 
10 Preferred 
\ \  Equity 
12 Total 

4 1.3% 
2.4% 

I3 Capital Structure (recourse only) 
Id  Recourse Debt s 3.943 

Preferred 226 
Equity 5,370 

s 9.539 - 17- Total 

I % Debt 
14 Preferred 
2u Equity 
z\ Total 

4 1.3% 

2.4% 

56.3% 
Ioo.OY* - 

.. . . . . . .  . .  - .  . 

€ Debt Ratio 
(Totul Debt) 

... ....... ........ . 

... I 
i .......... 

Debt Ratio 

(Recourse Debt) 

\ 

2 

? 

3 

4 

T 
0 
0 



1999 2000 200 I 2002 3 

Funds From Operntiooa (FFO) 

b Depreciation 
7 Deferred Taxrs 
9 Equity in J.V. atid Partilership Eartiiiigs 
9 J.V. & Piinnership Dividends 
lo Asset Impairment 
It  (Gain)lLoss on Sale ol'Investi~~eiits 

1% Other 

' .5 Netlncome 

I 3 i..uiids Fruin Operatims 

Cash Paid for Interest 

Recourse Debt 
IS 'Total Debt 

I 7 Interest ~xpri ise  
l'otal Debt 
Recourse Debt 

'>z 
r q  

20 Aver&ge Debt 
21 Tutal Debt 
2 L  Recourse Debt 

FFO Interest Coverage 
4 Total Debt v Recourse Debt 

2~ FFO / Avrruge Total Debt 
2-1 Total Deb 
28 Recourse Debt 

29 I fe- lax Income 
3 c) Interest Expense 

31 Pretax Interest Coverage 

3 Net Cash Flow tu Capital Expenditures 

s 221 
s 221 

s 222 
s 222 

s 3.379 
s 3,379 

7.7x 
7 . 7 ~  

44.3% 
44.3% 

s 1,020 
s 222 

5 . 6 ~  

41.6% 

. _. -- --. 

2000P 2001P 2002P 

O'roml Debt Recourse Debt 

CD 
0 
0 
Y 

0 
0 
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FPL I Customers, Sales and System Capacity I * 

2005 2001-2005 
I 

3 v% Ac ual 

Lf 2000 
5 Cnstomers and Sales: 

G Average Customer Accounts ( thoi tsands)  

9 Energy Sales (million kwh)"' 

8 
9 

\ I  Company Plants'3' '' Purchased Power 
13 Total Capacity 

10 System Capacity (mw)"': 

Summer Peak Load 
Demand Side Managemenl 

Firm Summer Peak 

17 Reserve Margin (%) 

Actual 
2000 

16,864 
2,205 
19,069 

17.808 
2.28 I 
15,527 

13 

Forecast 
2001 2002 2003 2004 2005 
~ 

17.704 
2,395 
20.099 

18.150 
1,406 
16,744 

20 

17.915 19.170 
3.165 3, I65 
2 1,080 22,335 

I 8.80 I 19,507 
1,485 1,560 
17,316 17,947 

22 24 

19.170 20,762 
3,165 2.180 
22.335 22.942 

19.964 20.433 
1.639 1,718 
18.325 18.715 

22 23 

6 * FPL will meet future growth by expanding its system capacity by 6.300 MW or about 31% over the next ten years. 
14 - Plans call for adding 900 MW by repowering the Fort Myers plant by 2002. followed by an additional 1.150 MW with the Sanford repowering by 
w 2003. - Peaking units totaling 600 MW will be added to the Martin and Fort Myers power plants in 2001 and 2003. respectively. These units are scheduled 

23 - Plans call for adding two additional 550 MW combined-cycle units in 2005, one at the Martin Plant. and one at Midway. A second 550MW unit 
zLf 
ZC- - The equivalent of five new, unsited gas combined-cycle units are planned for the second half of the decade, one per year in  2007.2009 and three in 

to be converted to combined -cycle units. adding 250 MW capacity to each site in 2005. 

will be added to the Martin Plant in 2006. 

& 2010. 

2% 111 EXCI~& inrmttange power sates. 
2g 1'1 Fo"l& system eap.eiry nfiecrs cap.ciry projected to be in swim by June in order IO meet summer peak f a d .  -Id @ kud includes 

29 effect of existing energy consewatinn. Demnnd side mana@m"e includes lnad mnnaBement. I d  mtml and incremental 
c " a 1 h .  

0 cv 
CD 
0 
0 
0 
0 

7 



z 1 *PL Capital Expenditures ($ millions) 

3 
4 
5 

Capital expenditures in 2000 were above prior levels due to initial 
costs related to the Ft. Myers and Sanford Plant repowerings and 
increased spending to improve distribution reliability. 

FPL'scapital expenditures for the 2001-2003 period are expected to 
7 be approximately $3.4 billion. Expenditures reflect the ongoing 
8 repowering of the Ft. Myers and Sanford plants and the construction 
4 of two peaking units. The repowerings are scheduled to be 
I o complete by 2002 and 2003, respectively, and will more than double 

FPI, Capital Expenditirres 

I 2MKl 200IP 202P 2003P 
[ I  the plants'capacity. 300 MW of peaking capacity will be added to 

11 Martin Power Plant in 2001 and 300 MW of peaking capacity will be 
13 added to the repowered Fort Myers site in 2003. 

Iq Projected capital expenditures in 2002 and 2003 are based on 
December 2000 projections updated for significant changes identified 
in the 2001 Power Plant Site Plan. 

IT 

Ib 
17 

( 8  

lq Capital Expenditures 
ZO Generation 
a Transmission 
2% Distribution 
2-3 General 

sq Long-Term Debt Maturities 
Total Capital Expenditu'm 

2b Total Capital Requirements 

' - .......... . . . . . . . . . . . . . . .  _ _  .... 

c 
/ 

Actual Projected 
2 0 0  200 1 2002 2003 

-- 

1.123 1,097 1,299 1.146 
-- -- 1 70 

$ 1,424 $ 1.146 $ 1.123 $ 1,267 
125 

A 
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u) 
CAPITAL cv s? \ FPL Energy LLC Project Activity 

- $ 7  
- 

2 Net Megawatts In Operation at Year-End 
c 

2 

3 

5 
(p 

3 
8 
q 
IO 
" 

Doswell 
Monfort 
Woodward Mtn. 
Stateline 
King Mountain 
Gray County 
RISE(P) 
Bastrop 
Blythe 
Calhoun 

VA 
WI 
TX 

WA/OR 
TX 
KS 
RI 

TX 
CA 
AL 
TX 

~ F l ~ o c a ,  Announced Projects 

Gas 
Wind 
Wind 
Wind 
Wind 
Wind 
Gas 
Gas 
Gas 
Gas 
Gas 

171 mw 
30mw 

160mw 
300mw 
278mw 
1 1Omw 
535mw 
268mw 
520mw 
668mw 

June 2001 
June 2001 
Late 200 I 
Late 2001 
Late 2001 
Late 2001 
Mid - 2002 
Mid - 2002 
Late 2002 
Mid - 2003 
Mid-2003  p 

6,204 @ 

U 

7 
0 

9 
L J  

9 



FPL 
CAP'TAL 1 .  
GROUP 

CD 
c\I 
CD 
0 
0 
0 
0 

FPL Group Capital Cash Generation and Financing Plan ($ millions) L 
.&a, 5 

Projected 
r 3 2000 2 0 1  2002 2 0 3  2 

Cash Generated 
5 
b Depreciation and Amortization 
7 Deferred Income Taxes 
8 Partnership & Joint Equity.Earnings 
4 Partnerships & J.V. Dividends 
10 Other 

Net Income Available to FPL Group. Inc. 

\ \  Cash Flow From Operations 

\I independent Power Investments 
' 3  FpL FiberNet Investments 
IJ Other 
19 Cash Generation 

I Financing Plan 

1 1  
I8 
14 
26 Non-recourse Project Debt Repnymenl 
fl  

22- Net Contribtltion from/(Dividend) to FPL Grollp 
2% Change in Cash / Short - Term Debt 
4 Total Financing 

Increase in Group Capital Debentures 
Reduction in Group Capital Debentures 
Non-recourse Project DebVEquity Like" Sectlrity Issuance 

I ncrease/Decrease Non -recourse Construct ion Faci I i 1 y 

2( Net Cash I (Short-Term Deht) Ralance 

$ 
5 

27 

30 

31 

in 
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PROJECT GENERAL MAN.: TOM YOUNG 
INSERVICE DATE DECEMBER 2002 

( DOLLARS f 1000 ) 

POWER GENE- 
SANFORD REP0 G PROJECT 
PROJECTS COST REPORT DETAIL OY PACKAGE 
September 30,2001 

ORIGINAL CURRENT COMMIWD ALLOCATED FORECAST ADDITIONAL BOOKED % CODE PACKAGE DESCRlPnON AUTHORIZED AUTHORIZED AMOUNTS UNAWARDED PACKAGE TRENDED TO-DATE COMPL. 
AT 

PKG 

(OCT 00) (SEP 01) AMOUNTS CONTINGENCY COMPLETION EXPOSURE (SEP 01) 

ENGINEERED EQUIPMENT L MATERIALS 
I PURCHASE ONLY I PP-01 COMBUSTION TURBINES 6 QENERATORS 

F! 

PP-02 

PP-03 

PP-04 

PP-61 

PP-02 

PP83 

PP-64 

PP-65 

PP-98 

MECHANICAL EQU\PMEM - PUMPS 

FABRICATED PIPE. HANGERS. VALVES 

DISTRIBUTED CONTROL SYSTEM 

CIVIL - BALANCE OF PLANT 

MECHANICAL - BAlANCE OF PLANT 

ELECTRICAL - BALANCE OF PLAM 

CONTROL - BALANCE OF PLANT 

CHEMICAL - BALANCE OF PLANT 
FUEL GAS CONTRIBUTION (FGn 

I PP-99 SHIPPING COST 

FURNISH & ERECT 

FE-01 HEAT RECOVERY STEAM GENERATORS 

FE-02 STEAM TURBINE &I GENERATOR REFURB 

FE-03 HELPER COOLING TOWER ( CCW SYST ) 

FE44 CONDENSER MODIFICATIONS 

FE-05 PRE-ENGINEERED BUILDINGS 

FE-OB FIELD ERECTED TANKS 

FE47 

FE-08 INLET AIR FOGGERS 

FE-09 MAINTENANCE BUILDING 

NATURAL GAS DELIVERY POINT & METERIN( 

CONSTRUCTION 

CP-01 SITE DEVELOPMENT 

CPOIA FOUNDATION PILING 

CP-02 CIVIL / SUBSTRUCTURE CONSTRUCTlON 

CP-03 MECHANICAL CONSTRUCTlW 

II 100% 

100% 

100% 



IN-SERVICE DATE: DECEM~BR 2002 
( DOLLARS X IO00 

TRENDED TO-DAT~ ’ COMPL. 

POWER GENERP~)DIVISION 
SANFORD REP0 NG PROJECT 
PROJECTS COST REPORT DETAIL 8Y PACKAGE 
September 30.2001 

ORIGINAL CURRENT COMMITTED ALLOCATED FORECAST ADOrrlONAl BOOKED ‘h 
PKQ 
CODE PACKAGE DESCRlPTlON 

0 

0 

0 

O 

0 

I -  

42% 

Cp-08 FIELD PAINTING I INSULATION 

CP-09 UTILITY FORCE CONTRACT ( 
CP-IO PLANT DEMOLITION 

IN0 CONSTRUCTION CONTRACTOR INDIRECTS 

I 

I SSC SITE SERVICES CONTRACTS I FIELD EXPEN! 

TOTAL CONSTRUCTION ............................. I 
ENQINEERINQ. LICENSING. MANAGEMENT 

FA-01 DETAIL DESIGN 6 ENGINEERING 

FA-OlA DETAIL DESIGN (L ENGINEERING 

FA42 

FA-03 FPL OWNER PROJECT SUPPORT 

FA-04 CONSTRUCTION MANAGEMENT 

LICENSING / ENVIRONMENTAL I PERMITS 

FA-05 

FA-09 

FA-1 0 

FA-I 1 BUILDERS RISK INSURANCE 

PI ANT START-UP & CAPITA1 UED EXPENSES 

OP-01 PLANT SUPPORT. START-UP &TRAINING 

OP-02 CAPITAL SPARE PARTS 

OP-03 

OP-M START-UP ENERGY SALES 

Op-05 SHOP EQUIPMENT 6 TOOLS 

O p a  OTHER CAPITALIZED START-UP GOST 

FIELD OFFICE EXPENSE ( See Constr ) 

OWNER WRAP-UP INSURANCE 6 OTHER 

BASELlNE ESCALATION 81 BALANCE 

CAPITALIZED FUEL 6 INITIAL FILLS 

TOTAL EPCM / LICENSING I START-UP *-....-- 

PROJECT (UN-ALLOCATED) CONTINGENCY 

POWER GENERATION DIVISION TOTALS 

i 
f 



0 
0 
P 
N 
0 
01 
-l 
cf) 

AT 
PKG 
CODE PACKAGE DESCRlPTlON 

0 

0 

0 

0 

0 

0 

0 

0 

0 

SANFORD - NEW 230W SYSTEM SWTCHYARD 

SANFORD - EXISTING 23OKV SWYD BRKR REPL 

SANFORD - NEW UNITS 4&5 SWTCHYARDS 

PO\NSE7T SUBSTAT\ON EXPANSION 

SANFORD TRANSMISSION RELOCATIONS 

UNITS 4 6 5 CT STRING BUS 

SANFORD-POINSElTLl 230KV LINE REBUILD 

SANFORD-POINSETTe 230W LINE CONSTR 

SANFORD-VOLUSIP52 230W UPGRADE 

RELOCATE TELECOMMUNICATIONS VAULT 

OTHER SUBSTATION UPGRADES. ETC 
JNTERCONNECTIO N EQUIPMENT PURCHASES 

SANFORD SWITCHYARDS TXFORMERS a BRKF 

POINSEll SUBSTATION BREAKERS 

TOTAL TRANSMISSION ..........-......-......---.. 

c3 
z 0 

7 
0 
- 

OTHER FPL BUSINESS UNIT COST 

LAND PROPERTY SALE NET REVENUE 

LAW PROJECT LEGAL SUPPORT (LICENSING) 

ACG FPL PAYROLL LOADINGS 

0 

0 

a - 
( TOTAL OTHER BUSINESS UNITS ...-..-..-*.-- 
c SANFORD PROJECT (BA722) TOTALS 

Notes. 

" I  z 
I 

I 

4 

Y- 
I ! I  

- 

0 
0 
P 
N 
0 
01 
4 
W 

I 
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' SANFORD RfPOWERlNG PROJECT 
COST ANDSCHEDULE TRENDRWlSER -- 

EVlSlONS TO OCTOBER2000 ESTWTE . . 

PTION OF CHANGE REASON(r) FOR CHANGE 
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JUL-Y)' 

COST AND SCHEDULE TRENDREGISTER 

(APPROVED) EXPOSURES; 

Due to Wors8rung Performance and Cnbcal Schedule Fadw, f%rbns of 
the Ongin81 M I €  Scope Haw Been Rem& F m  th% Fostter vvheeler 
h t r a d  and Awarded to Spsualty ContraCtUa vlmo Have an 
Performance Rbcord Exposure F-ts (bebw) for CTG Ehcbon and 
Eledrical Work Ham Been Trans?ewed to Their Resiped'i 'Allocated 
Conbngmes'. 

MECHANIWL I ELECTRLW CONTRACT 
SCOPE TRANSFERS 

DESCRIPTION OF CHANGE REASONIS) FOR CHANGE 

EQUIPMENT CCOS B CONTINGENCY 
EVALUATION - AVG '01 

SEP-'01 PLANT OPERATIONS SUPPORT 
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6 Combustion Turbines 

Florida Power & Light Company 
Cost Comparison of FI. Myers Re-Power Projea lo New Unit 

New 1500 MW Re-Powerina 

made. The cost 01 Turbines haw increased. however. 
making the new unit cost an additional542 MM today. 
Current pnce of GT is approximately $33 MM each 
($26 MM then). 

Ft. Myers uses the existing unit's steam generators 
saving the costs of new ones. The modification costs 

~8menumtia61HF4sG,~noco6tsdvantsge. 6 H m t R . a n r W 8 1 s a ~  
Steam Turbines 

unn Perfomnu: 
Total MW Capacity 
Heal Rate (btulkwh) 

Ooeratlna Costs: 
Annual O6M 

Overhauls 

Properly taxes 
Fuel cost per mwh 

n.a. n.a. None No cost difference lo operate slnce unit design is 
essentially the same 

n.a. ma. Negligible No cost difference to maintain since unil design is 
essentiatly the same. tncremental cost lo maintain 
exislim steam turbine and balance of olant IS 

Lee County 2 03248% miteage rale 
Assuming pnce of gas 53 85Immblu 
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SANFORD REPOMRING PROJECT 
B&V Revenue Package NO. 061282 

B Projert Cost Report N0.24 Forerrst Variance Log As of June 29,2001 

Fnnk Mahkn d l  
90.2500 29-J~n-01 

I I 
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ORIGINAL AS REVISED BY FPSC 

1 Pre 1996 electronics depreciation- 100% (all NEC) -depreciable base 
Depreciation expense 

2 Fiber for FPL use only - per engineering drawings and spreadsheet 
Total FPL exclusive miles / Total Fiber miles - backbone only 
Total backbone fiber on books 
Prorated depreciable base 61 40/28000) 
Depreciation expense 

6,140 /28,000 6,341 I28,OW 

m [ b ]  

S. Rings 9 thru 12, N. flings 11 and 12 
Total on books for all rings 
(FPL DS3's I Total DS3's ) x Total on books lor each ring 

Prorated depreciable base 608/3480) 
Depreciation expense 

3 Post 1995 electronics - capacity calculated as follows: 
RinQs 1-8: (FPL DS3k I Total DS3's ) x Total on books for electronics pc $ 

608l.3480 ,- 614LW4 

s 
4 Shared fiber - capadty 

Total non-FPL fiber (shared) /Total Fiber miles - backbone only 
Total backbone fiber on books 
less FPL exclusive fiber determined above in # 2 
Depreciable base lor shared fiber 

Prorated depreciable b a s e d  x 608/3480) 
Depreciation expense 

(FPL DS3's /Total DS3' ) x Total on books for each ring 

5 ROI on the above 
Pre 1996 electronics depreciation- 100% (all NEC) 
Fiber for FPL use only - per engineering drawings and spreadsheet 
Post 1995 electronics - capacity calculaled as follows: 
Shared fiber 
Total - base - assets lor FPL use 
less: accumulated depreciation 
Asset Base subject to ROl, 
ROI nCdrywy # C.br?cs '' 

6 property taxes on the above 
Total property taxes estimate lor 2001 
Total - base - assets lor FPL use 
Total all assets 
~~oca ted  propefly taxes 

Asset depreciation, ROI and property taxes 

19 persons o avg ot - 
Add- overhead 

Grand Total 

INCREASE DETERMINED BY FPSC 

21,860 128,000 21,659 I28,OW m- 614/3480 

: -  
a S 

f s 
a 

00530 162 

New FPL rcv FPSC ad11 

005301 62 


