
Florida Power & Light Company, 215 S. Monroe St., Suite 810, Tallahassee, FL 32301 

FPL 

March 29,2002 

Ms Blanca Bay6, Director 
Division of Clerk and Administrative Services 
Florida Public Service Commission 
4075 Esplanade Way, Room 110 
Tallahassee, Florida 32399-0850 
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Re: Florida Power & Light Company's Report of Consummation 

0015/0-EL 
Dear Ms. Bayo: 

Enclosed are one signed and three conformed copies of Florida Power & Light 
Company's Report of Consummation in connection with the Application for Authority to 
Issue and Sell Securities During 2001, pursuant to Florida Statutes, Section 346.04 
(Docket No. 001 5 1 0-EI), relating to the issuance of commercial paper. 

Very truly yours, 

Bill Feaster 
Manager, Regulatory Affairs 

Enclosures 

AUS cc: W.G. Walker, I11 (w/o exhibits) 
CAF 
CMP 

an FPL Group company 



DOCKET NO. 00 15 1 O-E1 
ORDER NO. PSC-00-2249-FOF-E1 

FLORIDA PUBLIC SERVICE COMMISSION 
TALLAHASSEE, FLORIDA 

REPORT OF CONSUMMATION 

IN CONNECTION WITH 

APPLICATION OF 
FLORIDA POWER & LIGHT COMPANY 

FOR AUTHORITY TO ISSUE AND SELL SECURTTIES DURlNG 2001 

Address communications in connection with this Report of Consummation to: 

Paul I. Cutler 
Assistant Treasurer 

Florida Power & Light Company 
700 Universe Boulevard 

Juno Beach, Florida 33408 
Telephone (561) 694-6204 

Date: March 29,2002 



BEFORE THE 

FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: APPLICATION OF FLORIDA POWER & LIGHT COMPANY 
FOR AUTHORITY TO ISSUE AND SELL SECURITIES DURING 2001 

REPORT OF CONSUMMATION 

In compliance with the requirements of Rule 25-8.009, Florida Administrative Code and Order No. PSC- 
00-2249-FOF-EI, issued by the Commission on November 28, 2000 in the above-captioned matter 
(Docket No. 00 15 1 0-EI), the Applicant, Florida Power & Light Company (“FPL”), hereby submits its 
Report of Consummation. 

Florida Power & Light Company did not issue long-term debt in 2001. Consequently, this Report 
It provides the information required for of Consummation deals only with the commercial paper. 

submission by Rule 25-8.009 of the Florida Administrative Code as follows: 

FPL regularly issues commercial paper for terms up to but not exceeding 270 days from the date 
of issuance. The commercial paper is issued pursuant to a Commercial Paper Dealer Agreement dated as 
of July 22, 1994, with Banc One Capital Markets, Inc. (successor to First Chicago Capital Markets, Inc.), 
and a similar arrangement with Merrill Lynch Money Markets Inc. The commercial paper is sold at a 
discount, including the underwriting discount of the commercial paper dealers, at a rate comparable to 
rates being paid in the commercial paper market by borrowers of similar creditworthiness. Given the 
frequency of these sales, it is not practicable to provide the details of each issue. However, FPL’s 2001 
commercial paper activity can be summarized as follows: 

200 1 Commercial Paper Activity 
($ in thousands) 

Commercial paper issued: $7,164,102 
Commercial paper matured: $7,492,102 
Average out standing 1 $199,762 
Weighted average yield: 5.1% 
Weighted average term: 10 days 

FPL’s credit facilities provide back-up for its commercial paper program. As of October 25, 
2001, FPL entered into two new revolving credit facilities (the “Credit Facilities”) with banks and other 
lenders, $500 million of which has a 364-day term (subject to annual renewal at the discretion of the 
lenders), and $500 million of which has a three-year term. Borrowings under both facilities are available 
for general corporate purposes, including support of FPL’s commercial paper program and support of 
FPL’s self insurance program covering its transmission and distribution facilities. During 200 1 no loans 
were made to FPL pursuant to the Credit Facilities. 

For terms and conditions of issues: See Exhibits (a)-1 and (a)-2. 

For a consolidated statement of capitalization: See Exhibit (c)-2. 



For a statement of pretax interest coverage, together with debt interest: See Exhibit (c)-3. 

Annual Preferred Stock dividend requirement for the fiscal year ended as of December 31, 2001: 
$14,762,250. 

The other costs incurred to date by FPL in connection with the 2001 commercial paper issuances include 
fees related to legal, banking, credit ratings, printing, and other costs. The aggregate of these costs is less 
than $100,000. 

List of Exhibits (Corresponds to sections of Rule 25-8.009) 

(a)- 1 Commercia! Paper Offering Memorandum dated November 16, 200 1 of 
Banc One Capital Markets, Inc. 

(a)-2 Commercial Paper Offering Memorandum dated November 16, 200 1 of 
Merrill Lynch Money Markets Inc. 

(b) Signed opinion of FPL’s legal counsel in respect to the legality ofthe 
issuance of the commercial paper. 

(c)- 1 Annual Report on Form 10-K for the year ended December 3 1,2001. 

(4-2 Consolidated Statement of Capitalization. 

(c)-3 Computation of Ratio of Earnings to Fixed Charges. 

(a- 1 Commercial Paper Dealer Agreement dated as of July 22, 1994 between 
FPL and Banc One Capital Markets, Inc. (successor to First Chicago 
Capital Markets, Inc.) 

(e)  Statement as to Placement Agentsmealers’ Fee$. 

(1) Banc One Capital Markets, Inc. and Merrill Lynch Money 
Markets Inc. act as private placement agents and/or dealers with respect 
to the commercial paper, in return for which they receive fees based on 
the differential between the bid and ask price for the commercial paper. 

Banc One Capital Markets, Inc. 
1 Bank Plaza, 
Mail Suite 1 L1-0033 
Chicago, IL 60670-0033 NewYork,N.Y. 10281-1311 

Merrill Lynch Money Markets Inc. 
World Financial Center 
North Tower 

(2) None. 

(3) No affiliation. 

(4) Commercial paper dealers’ agreements, and the use of placement 
agentddealers in public company commercial paper programs, is 

~ 

I Banc One and Merrill appear to meet the “fmders” definition in Rule 25-8.009(e)2. 



standard practice, and the fees charged are consistent with fees charged 
to companies of similar creditworthiness for commercial paper 
transactions. The services provided by the placement agentddealers are 
described in Exhibit (d)-3. 

Respectfully submitted this 29th day of March, 2002. 

FLORIDA POWER & LIGHT COMPANY 

By: /s/ Paul I. Cutler 

Paul I. Cutler 
Assistant Treasurer 

MIA200 1 /8 7 5 96-3 
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Banc One 
Capital Markets, Inc. 

Commercial Paper 
Off e ri ng Mem oran d u m 

November 16,2001 

$1,000,000,000 
FLORIDA POWER & 

3(a)(3) COMMERCIAL 

CREDIT RATINGS’ 

Standard & Poor’s Ratings Group 

LIGHT COMPANY 
PAPER PROGRAM 

Commercial Paper 
A- I 

Moody’s Investors Service, Inc. P- 1 

Dear Investor: 

This Offering Memorandum was prepared by Florida Power & Light Company (“FPL”). Banc 
One Capital Markets, Inc. (“BOCM’I) makes no representation or warranty, express or implied, 
as to the accuracy or completeness of any of the information contained in this Offering 
Memorandum or in any document referred to herein and BOCM accepts no responsibility for 
the accuracy or completeness thereof. A potential purchaser of unsecured Commercial Paper 
Notes (the “Notes”) should determine for itself the relevance of the information contained in the 
Offering Memorandum and its decision whether or not to purchase Notes should be based on 
such investigation as it deems necessary. 

BOCM will, on request, make available to any prospective investor a copy of FPL’s most recent 
Annual Report on Form 10-K, Quarterly Reports on Form IO-Q and Current Reports on 
Form 8-K, which are incorporated by reference into the Offering Memorandum. 

If you require additional information or have any questions, please contact Deborah Peinovich, 
Banc One Capital Markets, Inc., 1 Bank One Plaza, Mail Suite ILI-0033, Chicago, Illinois 
60670-0033, Telephone (312) 732-8532. 

Bank One, N.A., an affiliate of BOCM, has a commercial banking credit relationship with FPL. 

1 Ratings are not a recommendation to purchase, hold or sell the Notes, inasmuch as the ratings do not comment as to 
market value or suitability for a particular investor. The ratings are based on current information furnished by FPL and 
information obtained by the rating agencies from other sources. The ratings may be changed, superseded or withdrawn 
as a result of changes in or unavailability of, such information, and therefore a prospective purchaser should check the 
current ratings before purchasing the Notes. 



OF COMMERCIAL PAPER NO a 
Issuer: 

Securities : 

Program Size: 

Placement Agents: 

Exempt ion : 

Offering Price: 

Denominations: 

Ma tu ri t ies : 

Interest andlor Discount 
Payment : 

Redemption: 

Use of Proceeds: 

Settlement: 

Issuing and Paying Agent: 

Form: 

Liquidity Facility: 

FPL is engaged in the generation, transmission, distribution and sale of 
electric energy. FPL supplies electric service throughout most of the 
east and lower west coasts of the State of Florida, with a population of 
more than 7 million. 

Unsecured notes (the “Notes”). Ranking pari passu with FPL’s other 
unsecured and unsubordinated liabilities. No indenture of trust will be 
entered into with respect to the Notes. 

Authorized to a maximum principal amount outstanding at any time of 
us $1,000,000,000. 

Banc One Capital Markets, Inc. and Merrill Lynch Money Markets lnc. 

The Notes are exempt from registration under the Securities Act of 1933, 
as amended, pursuant to Section 3(a)(3) thereof and cannot be resold 
unless registered or an exemption from registration is available. 

Par less a discount representing an interest factor or, if interest bearing, 
at par. 

$100,000 or a larger amount as agreed upon by the purchaser and the 
issuer. 

Up to 270 days from date of issue. 

Payable at maturity. 

The Notes will not be redeemable prior to maturity or be subject to 
voluntary prepayment. 

The net proceeds from the sale of the Notes will be used by FPL for 
current transactions. 

Unless otherwise agreed to, same day basis, in immediately available 
funds. 

The Chase Manhattan Bank 
New York, New York 
(212) 946-3105 

Each Note will be evidenced by (i) a note certificate issued in bearer form 
or (ii) one of two master notes (interest bearing or discount) registered in 
the name of the nominee of The Depository Trust Company (“DTC”). 
Each master note (the “Book-Entry Notes”) will be deposited with the 
Issuing and Paying Agent as subcustodian for DTC or its successor. 
DTC will record, by appropriate entries on its book-entry registration and 
transfer system, the respective amounts payable in respect of Book- 
Entry Notes. Payments by DTC participants to purchasers for whom a 
DTC participant is acting as agent in respect of Book-Entry Notes will be 
governed by the standing instructions and customary practices under 
which securities are held at DTC through DTC participants. 

FPL currently maintains lines of credit in amounts sufficient to meet its 
current needs and expects to continue to maintain such lines of credit but 
is not required to do so. 

2 
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FLORIDA POWER & LIGHT COMPANY 

FPL was incorporated under the laws of Florida in 1925 and is engaged in the generation, transmission, 
distribution and sale of electric energy. FPL supplies electric service throughout most of the east and 
lower west coasts of the State of Florida, servicing a population of more than 7 million. During 2000, FPL 
served approximately 3.8 million customer accounts. FPL Group, Inc. (“FPL Group”) owns all of FPL’s 
common stock. FPL’s operating revenues for 2000 amounted to approximately $6.4 billion, of which 
about 55% was derived from residential customers, 36% from commercial customers, 3% from industrial 
customers and 6% from other sources. 

FPL Group is a public utility holding company as defined in the Public Utility Holding Company Act of 1935, 
as amended, but is exempt from substantially all of the provisions thereof on the basis that FPL Group’s 
and FPL’s businesses are predominantly intrastate in character and carried on substantially in a single 
state in which both are incorporated. 

WHERE YOU CAN FIND MORE INFORMATION 

FPL files annual, quarterly and other reports and other information with the Securities and Exchange 
Commission (‘SEC”). You can read and copy any information filed by FPL with the SEC at the SEC’s 
Public Reference Room at 450 Fifth Street, N.W., Washington, D.C. 20549. You can obtain additional 
information about the Public Reference Room by calling the SEC at I-800-SEC-0330. 

In addition, the SEC maintains an Internet site (http://www.sec.gov) that contains reports, proxy and 
information statements, and other information regarding issuers that file electronically with the SEC, 
including FPL. 

INFORMATION INCORPORATED BY REFERENCE 

FPL is “incorporating by reference” certain information that FPL files with the SEC, which means that FPL 
may, in this Offering Memorandum, disclose important information to you by referring you to those 
documents. The information incorporated by reference is an important part of this Offering Memorandum. 
Information that FPL files in the future with the SEC will automatically update and supersede this 
information. FPL is incorporating by reference the documents listed below, as each may be amended, 
and any future filings FPL makes with the SEC under Sections 13(a), 13(c), 14 or 15(d) of the Securities 
Exchange Act of 1934, as amended. 

FPL’s most recent Annual Report on Form IO-K; 

FPL’s Quarterly Reports on Form IO-Q filed since the filing of the most recent Form IO-K; and 

FPL’s Current Reports on Form 8-K filed since the filing of the most recent Form IO-K. 

FPL will provide without charge to each person, including any beneficial owner, to whom this Offering 
Memorandum is delivered, upon written or oral request of any such person, a copy of any incorporated 
document referred to above excluding the exhibits thereto (unless such exhibits are specifically 
incorporated by reference into such documents). Requests for such copies should be directed to FPL 
Group, Inc., Attention: Treasurer, 700 Universe Boulevard, Juno Beach, Florida 33408-0420, telephone 
(561) 694-4000. In addition, copies of the most recent Annual Report on Form 10-K filed by FPL with the 
SEC and any report on Form IO-Q or Form 8-K filed subsequent thereto are available from Banc One 
Capital Markets, Inc., 1 Bank One Plaza, Mail Suite ILI-0033, Chicago, Illinois 60670-0033, Attention: 
Deborah Peinovich, telephone (31 2) 732-8532. 

3 
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GENERAL 

This Offering Memorandum was prepared, in part, from information provided by FPL. BOCM makes no 
representation or warranty, express or implied, as to the accuracy or completeness of any of the 
information contained in this Offering Memorandum or in any document incorporated herein by reference 
and BOCM accepts no responsibility for the accuracy or completeness thereof. This Offering 
Memorandum is not intended to provide the sole basis of any credit or other evaluation. A potential 
purchaser of the Notes should determine for itself the relevance of the information contained in the 
Offering Memorandum and its decision whether or not to purchase Notes should be based on such 
investigation as it deems necessary. 

No person has been authorized to give any information or to make any representations other than 
those contained in this Offering Memorandum in connection with the offer contained in this 
Offering Memorandum, and, if given or made, such information or representations must not be 
relied upon as having been authorized by FPL or BOCM. Neither the delivery of this Offering 
Memorandum nor any sale made hereunder shall, under any circumstances, create any implication 
that there has been no change in the affairs of FPL since the date as of which information is given 
in this Offering Memorandum. This Offering Memorandum does not constitute an offer or 
solicitation by anyone in any jurisdiction in which such offer or solicitation is not authorized or in 
which the person making such offer or solicitation is not qualified to do so or to anyone to whom 
it is unlawful to make such offer or solicitation. 

4 
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PROGRAM REPORT NOVEMBER 16,2001 

Florida Power & Light Company 

$1,000,000,000 

COMMERCIAL PAPER NOTES 

CREDIT RATINGS’ 

Commercial Paper 

Standard & Poor’s Ratings Group 
Moody’s Investors Service, Inc. 

TERMS OF COMMERCIAL PAPER NOTES 

Issuer: 

Securities: 

Program Size: 

Placement Agents: 

A- 1 
P- 1 

Florida Power & Light Company (“FPL”) is engaged in the 
generation, transmission, distribution and sale of electric 
energy. FPL supplies electric service throughout most of the 
east and lower west coasts of the State of Florida, with it 
population of more than 7 million. 

Unsecured notes (the “Notes”). Ranking pari passu with 
FPL’s other unsecured and unsubordinated liabilities. No 
indenture of trust will be entered into with respect to the Notes. 

Authorized to a maximum principal amount outstanding at any 
time of US $1,000,000,000. 

Merrill Lynch Money Markets Inc. and Banc One Capital 
Markets, Inc. 

’ Ratings are not a recommendation to purchase, hold or sell the Notes, inasmuch as the ratings do not comment as to market value or suitability 
for a particular investor Such ratings are only accurate as of the date hereof, as they have been obtained with the understanding that Standard & 
Poor’s Ratings Group and Moody’s Investors Service, Inc. would continue to monitor the credit of FPL and make hture  adjustments to such 
ratings to the extent warranted. The ratings may be changed, superseded or withdrawn, and therefore a prospective purchaser should check the 
current ratings before purchasing the Notes. 

F110311 



Exemption: 

Offering Price: 

Denominations: 

Maturities: 

Interest and/or Discount Payment: 

Redemption : 

Use of Proceeds: 

Settlement: 

Issuing and Paying Agent: 

Form: 

Liquidity Facility: 

FLORIDA POWER & LIGHT COMPANY 

The Notes are exempt from registration under the Securities 
Act of 1933, as amended, pursuant to Section 3(a)(3) thereof 
and cannot be resold unless registered or an exemption from 
registration is available. 

Par less a discount representing an interest factor or, if interest 
bearing, at par. 

$100,000 or a larger amount as agreed upon by the purchaser 
and the issuer. 

Up to 270 days fiom date of issue. 

Payable at maturity. 

The Notes will not be redeemable prior to maturity or be 
subject to voluntary prepayment. 

The net proceeds from the sale of the Notes will be used by 
FPL for current transactions. 

Unless otherwise agreed to, same day basis, in immediately 
available funds. 

The Chase Manhattan Bank 
New York, New York 
(2 12) 946-3 I05 

Each Note will be evidenced by (i) a note certificate issued in 
bearer form or (ii) one of two master notes (interest bearing or 
discount) registered in the name of the nominee of The 
Depository Trust Company (“DTC”). Each master note (the 
“Book-Entry Notes”) will be deposited with the Issuing and 
Paying Agent as subcustodian for DTC or its successor, DTC 
will record, by appropriate entries on its book-entry registration 
and transfer system, the respective amounts payable in respect 
of Book-Entry Notes. Payments by DTC participants to 
purchasers for whom a DTC participant is acting as agent in 
respect of Book-Entry Notes will be governed by the standing 
instructions and customary practices under which securities are 
held at DTC through DTC participants. 

FPL currently maintains lines of credit in amounts sufficient to 
meet its current needs and expects to continue to maintain such 
lines of credit but is not required to do so. 

FPL was incorporated under the laws of Florida in 1925 and is engaged in the generation, transmission, distribution 
and sale of electric energy. FPL supplies electric service throughout most of the east and lower west coasts of the 
State of Florida, servicing a population of more than 7 million. During 2000, FPL served approximately 3.8 million 
customer accounts. FPL Group, Inc. (“FPL Group”) owns all of FPL’s common stock. FPL’s operating revenues 
for 2000 amounted to approximately $6.4 biIlion, of which about 55% was derived fiom residential customers, 36% 
fiom commercial customers, 3% from industrial customers and 6% from other sources. 

2 



FPL Group is a public utility holding company as defined in the Public Utility Holding Company Act of 1935, as 
amended, but is exempt from substantially all of the provisions thereof on the basis that FPL Group’s and FPL’s 
businesses are predominantly intrastate in character and carried on substantially in a singie state in which both are 
incorporated. 

WHERE YOU CAN FIND MORE INFORMATION 

FPL files annual, quarterly and other reports and other information with the Securities and Exchange Commission 
(“SEC”). You can read and copy any information filed by FPL with the SEC at the SEC’s Public Reference Room 
at 450 Fifth Street, N.W., Washington, D.C. 20549. You can obtain additional information about the Public 
Reference Room by calling the SEC at 1 -800-SEC-0330. 

In addition, the SEC maintains an Internet site (http://www.sec.gov) that contains reports, proxy and information 
statements, and other information regarding issuers that fite electronically with the SEC, including FPL. 

INFORMATION INCORPORATED BY REFERENCE 

FPL is “incorporating by reference” certain information that FPL files with the SEC, which means that FPL may, in 
this Offering Memorandum, disclose important information to you by referring you to those documents. The 
infomation incorporated by reference is an important part of this Offering Memorandum. Information that FPL 
files in the future with the SEC will automatically update and supersede this information. FPL is incorporating by 
reference the documents listed below, as each may be amended, and any future filings FPL makes with the SEC 
under Sections 13(a), 13(c), 14 or 15(d) of the Securities Exchange Act of 1934, as amended. 

FPL’s most recent Annual Report on Form 1 0 4 ;  

FPL’s Quarterly Reports on Form 10-Q filed since the filing of the most recent Form 10-K; and 

FPL’s Current Reports on Form 8-K filed since the filing of the most recent Form 10-K. 

FPL will provide without charge to each person, including any beneficial owner, to whom this Offering 
Memorandum is delivered, upon written or oral request of any such person, a copy of any incorporated document 
referred to above excluding the exhibits thereto (unless such exhibits are specifically incorporated by reference into 
such documents). Treasurer, 
700 Universe Boulevard, Juno Beach, Florida 33408-0420, telephone (56 1) 694-4000. Any further questions and/or 
requests should either be sent to Institutional Marketing, Merrill Lynch Money Markets Inc., World Financial 
Center, North Tower, New York, New York 10281-131 1 or made by telephone at (2 12) 449-0233. 

Requests for such copies should be directed to FPL Group, Inc., Attention: 

GENERAL 

No person has been authorized to give any information or to make any representations other than those 
contained in this Offering Memorandum in connection with the offer contained in this Offering 
Memorandum, and, if given or  made, such information or representations must not be relied upon as having 
been authorized by FPL or  Merrill Lynch Money Markets Inc. Neither the delivery of this Offering 
Memorandum nor any sale made hereunder shall, under any circumstances, create any implication that there 
has been no change in the affairs of FPL since the date as of which information is given in this Offering 
Memorandum. This Offering Memorandum does not constitute an offer or solicitation by anyone in any 
jurisdiction in which such offer or solicitation is not authorized or in which the person making such offer or  
solicitation is not qualified to do so or to anyone to whom it is unlawful to make such offer or  solicitation. 
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03/28/2002 11:02 FAX 212 303 2298 "HELEN R&P LLP -------- --- - 
- .  

New Yo&, New York 
Jiity22, 1994 

F h t  Chicago Capital Mgzkee, Im. 
One First NatioDdl Plaza 
Suite 0595 
Chicago, I"is 60670-0595 

Ladies and Gentlemen: 

We are counsel to Florida Power & Light Company (the "Company") and 
have represented the Company in cQnmztbn with the propored lrsuance of short-tetm notes 
(the "Notes") by the Company pursuant to (i) the Commercial Paper Dealer Agteenrcnt dated 
July 22, 1994 (the "Dealer Agreement')), beween the Company and First Chicago CapitaI 
Markets, Inc., as deder and (ii) the Depositary Agreement, dated Jm' 25, 1984, as 
amended as of May 28.1987 and as further amended by a letter dated Jdy 19, 1994 [the 
"Depositary Agteement''), between the Company a d  Chemical B e  as issuing apd paykg 
agent. WE havc reviewed (a) the Dealer Agrement, (b) tbe Depositary Agreement, (c) the 
form of Note, (d) e Company's Appzicdion to the Florida Public Service CommiSsh for 
the aubrizarion, among other things, of rhe issuance and sde of ~hort-tcrm s e d e s  duriag 
1994 and 1995, including the Notes, (e) the Company's no-adon letters dared Yuly 12, 1974 
and July 30, 1974, received from h e  Securities and Exchange Commission, copies of which 
are attached hereto {the " N o - d o n  L&texs"), (f) the Offehg Circular, dated Jdy 
(&e "Off- Circular"), and (9) dl corporate proceedings with respea to tb mb-n, 
issuance d sale of the Notes. This opinion is furasshed to you pursuant to Section S(A)(iv) 
of the Dealer Ag~cement. 

1994 

Based upon the fmegoing, we are of &e ophion that: 

1. Tbe Company is a corporatian duly incorporated, validly eKisring and 
in good standing under h e  laws of &e State of Florlda and has all repisite powcr and 
authority, corpomte or atberwisc, to conduct its buskss, to o m  its properties and to 
execute and deliver, and to perform all of its obligadoxls under, the Dcder Agreement, the 
Depositary Agreement and the Notes, 



> .a. 

R s r D  PEIZI8T 

First Chicago Capital Markets, hc. -2- July 22, 1994 

2. The Dealer Agreement and the Depositary Agreement have each been 
duLy and validly authorized, executed and delivered bg &e Company. 

3. The iSsugn~e of the Notes'has been duly authorized by thc Campmy: 
and each of the Notes, when execllted, auth@icated and delivered in acmdmce with the 
tern of the Deposhfl Agreernmt and the arder of &e Florida Public Smice  Commission 
referred to below, will constitute a legal, valid and bWiqg obligation of the Company 
enforceable against the Compmy in accordance with its terms, except as enforccabiliv may 
be hnitcd by bankmpky, ipsolvency, ar other laws affecting aeditms' righa genedly and 
eqiitable limitations on the cn€orceabijjlq of specific remedies, 

4. The Nates are being issued and sold pursuant to the autharity contained 
in tbe order of the Florida Public Service C o h s i o n  dated October 19, 1993, as amended 
November 4, 1993, which authority i s  ade- to permit the issuance and sale of the Nmes 
during 3994 aud 1995 in an iu"t outstandjag at the tirne of sale, when aggreEated with 41 
other short-term securities issued by the Company, nor to exceed 25% of the Company's 
goss revenues during the precehg melve months of operation. To the best of our 
kwIedge, said authorizatian is still in full f o m  and effec, and no hrther approval, 
authorizarion, consent or order of any public board or body (other than in tonnedon or In 
comphce with the prouiSions of the blue sky laws of any jurhdicdon, as to which we 
express no opinion) is legally required for tbe authorization of the i8-e and sale of the 
NO&# during 1994 and 1995. 

5- Rovided that rhe gale of h Notes is made €or the purposa stated m 
and in c o m p l h  with the limitations set forth in fbe Neaction Lctrcrs, the Notes may be 
issued and sold in the manner contemlplated by the Dealer A p m W ,  without regbtration 
thereof under the Seaxities Act of 1933, as amended. 

We have not ourseives checked h e  accu&g or c o m p l e w  of, or otherwho 
verified, the iafomatioa fhiidaed in the Offering Circular- We have generally reviewed 
and discussed With certain officers and employees of FF'L tk information fbmished, whebcr 
01 nat subjecr to our check and verification. On rhe basis of such review and discussion, but 
without indepmch't check or verification, nothhg has corne 10 our atbntion that would lead 
1116 to believe that t6e Offew C W a r  (except as ta tk f m h l  or statistical data conhind  
or incarporated by refeamcc thereh, as to which we express 210 *inion), at thc date hereor, 

be stawl  herein ctr necessa~y to m&e tb stammts thenin, in tbe light of the 
circunzstances under which tbey were made, not misleading. 

 an)^ untrue mtemcnt of a material fict ay omits tu state a material fact required 20 



THELXNRBrP LLP . 

e --.- -- 
03/28/2002 1 1 3 2  FAX 212 603 2298 

.- -. -* 

-3- Jdy 22, 1994. 

We are members of the New York Bar and do not hold oursdves out as 
*e laws of -the apmxg an, or e x p w  my opinion henzip concerning, aa;~ taw O ~ I I ~  

State of New York and the federal law of the United S b k ~ .  
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UNITED STATES SECURITIES AND EXCHANGE COMMISSION 

Commission 
File 

Number 

Washington, D.C. 20549 

FORM IO-K 

[XI ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE 
SECURITIES EXCHANGE ACT OF 1934 

For the fiscal year ended December 31, 2001 

OR 

[ 3 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF 
THE SECURITIES EXCHANGE ACT OF 1934 

Exact name of registrants as specified in their 
charters, address of principal executive offices and 

reaistrants' teleohone number 

1-884 1 

1-3545 

FPL GROUP, INC. 
FLORIDA POWER & LIGHT COMPANY 

700 Universe Boulevard 
Juno Beach, Florida 33408 

(561) 694-4000 

State or other jurisdiction of incorporation or organization: Florida 

Securities registered pursuant to Section 12(b) of the Act: 
FPL Group, Inc.: Common Stock, $0.01 Par Value and Preferred Share Purchase Rights 
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DEFINITIONS 

Acronyms and defined terms used in the text include the following: 

Term 
capacity clause 
CMP 
charter 
conservation clause 
DOE 
EMF 
EMT 
Entergy 
environmental clause 
FAS 
FDEP 
FERC 
FGT 
FMPA 
F P t  
FPL Energy 
FPL FiberNet 
FPL Group 
FPL Group Capital 
FPSC 
fuel clause 
Holding Company Act 
IBEW 
IS0 
JEA 
kv 
kwh 
Ma nag em en t 's Discuss ion 

MFRs 
mortgage 

mw 
Note - 
NRC 
Nuclear Waste Policy Act 
O&M expenses 
PM I 
Public Counsel 
PURPA 
qualifying facilities 

Reform Act 
ROE 
RTOs 
SJRPP 
storm fund 

Meaning 
Capacity cost recovery clause 
Central Maine Power Company 
Restated Articles of Incorporation, as amended, of FPL Group or FPL, as the case may be 
Energy conservation cost recovery clause 
U.S. Department of Energy 
Electric and magnetic fields 
Energy Marketing & Trading 
Entergy Corporation 
Environmental compliance cost recovery ctause 
Statement of Financial Accounting Standards No. 
Florida Department of Environmental Protection 
Federal Energy Regulatory Commission 
Florida Gas Transmission Company 
Florida Municipat Power Agency 
Florida Power & Light Company 
FPL Energy, LLC 
FPL FiberNet, LLC 
FPL Group, tnc. 
FPL Group Capital Inc 
Florida Public Service Commission 
Fuel and purchased power cost recovery clause 
Public Utility Holding Company Act of 1935, as amended 
International Brotherhood of Electrical Workers 
Independent System Operator 
Jacksonville Electric Authority 
kilovolt 
kilowatt-hour 
Item 7. Management's Discussion and Analysis of Financial Condition and Results of 
Operations 
Minimum filing requirements 
FPL's Mortgage and Deed of Trust dated as of January 1, 1944, as supplemented and 
amended 
Megawatt(s) 
Note - to Consolidated Financial Statements 
U S. Nuclear Regulatory Commission 
Nuclear Waste Policy Act of 1982 
Other operations and maintenance expenses in the Consolidated Statements of Income 
FPL Energy Power Marketing, Inc. 
State of Florida Office of Public Counset 
Public Utility Regulatory Policies Act of 1978, as amended 
Non-utility power production facilities meeting the requirements of a qualifying facility under 
the PURPA 
Private Securities Litigation Reform Act of 1995 
Return on common equity 
Regional transmission organizations 
St. Johns River Power Park 
Storm and Property Insurance Reserve Fund 
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SAFE HARBOR STATEMENT UNDER THE PRIVATE SECURITIES LITIGATION REFORM ACT OF 1995 

In connection with the safe harbor provisions of the Reform Act, FPL Group and FPL (collectively, the Company) are hereby 
filing cautionary statements identifying important factors that could cause the Company's actual results to differ materially from 
those projected in forward-looking statements {as such term is defined in the Reform Act) made by or on behalf of the Company 
in this combined Form 10-K, in presentations, in response to questions OF otherwise. Any statements that express, or involve 
discussions as to expectations, beliefs, plans, objectives, assumptions or future events or performance (often, but not always, 
through the use of words or phrases such as will likely result, are expected to, will continue, is anticipated, estimated, projection, 
outlook) are not statements of historical facts and may be forward-looking. Forward-looking statements involve estimates, 
assumptions and uncertainties. Accordingly, any such statements are qualified in their entirety by reference to, and are 
accompanied by, the following important factors that could cause the Company's actual results to differ materially from those 
contained in forward-looking statements made by or on behalf of the Company. 

Any forward-looking statement speaks only as of the date on which such statement IS made, and the Company undertakes no 
obligation to update any forward-looking statement to reflect events or circumstances after the date on which such statement is 
made OF to reflect the occurrence of unanticipated events. New factors emerge from time to time and it is not possible for 
management to predict all of such factors, nor can it assess the impact of each such factor on the business or the extent to 
which any factor, or combination of factors, may cause actual results to differ materially from those contained in any forward- 
looking statement. 

Some important factors that could cause actual results or outcomes to differ materially from those discussed in the forward- 
looking statements include changes in laws or regulations, including the PURPA and the Holding Company Act, changing 
governmental policies and regulatory actions, including those of the FERC, the FPSC and the NRC, with respect to allowed 
rates of return including but not limited to ROE and equity ratio limits, industry and rate structure, operation of nuclear power 
facilities, acquisition, disposal, depreciation and amortization of assets and facilities, operation and construction of plant 
facilities, recovery of fuel and purchased power costs, decommissioning costs, and present or prospective wholesale and retail 
competition (including but not limited to retail wheeling and transmission costs). 

The business and profitability of the Company are also influenced by economic and geographic factors including political and 
economic risks, changes in and compliance with environmental and safety laws and policies, weather conditions (including 
naturat disasters such as hurricanes), population growth rates and demographic patterns, competition for retait and wholesale 
customers, availability, pricing and transportation of fuel and other energy commodities, market demand for energy, changes in 
tax rates or policies or in rates of inflation or in accounting standards, unanticipated delays or changes in costs for capital 
projects, unanticipated changes in operating expenses and capital expenditures, capital market conditions, competition for new 
energy development opportunities and legal and administrative proceedings (whether civil, such as environmental, or criminal) 
and settlements. 

All such factors are difficult to predict, contain uncertainties which may materially affect actual results, and are beyond the 
control of the Company. 
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PART I 

Item 1. Business 

FPL GROUP 

FPL Group is a public utility holding company, as defined in the Holding Company Act. It was incorporated In 1984 under the 
laws of Florida. FPL Group's principal subsidiary, FPL, is engaged in the generation, transmission, distribution and sale of 
electric energy. FPL Group Capital, a wholly-owned subsidiary of FPL Group, holds the capital stock and provides funding for 
the operating subsidiaries other than FPL. The business activities of these operating subsidianes primarily consist of FPL 
Energy's non-rate regulated power projects. For financial information regarding FPL Group's business segments, see Note 16. 
At December 31,2001, FPL Group and its subsidiaries employed 10,992 persons. 

FPL Group is exempt from substantially all of the provisions of the Holding Company Act on the basis that FPL Group's and 
FPL's businesses are predominantly intrastate in character and carried on substantially in a single state in which both are 
incorporated. 

FPL OPERATIONS 

General. FPL was incorporated under the laws of Florida in 1925 and is a wholly-owned subsidiary of FPL Group. FPL supplies 
electric service to a population of nearly eight million throughout most of the east and lower west coasts of Florida. During 2001, 
FPL served approximately 3.9 million customer accounts. The percentage of operating revenues by customer ctass were as 
follows: 

Years Ended December 31, 
2001 2000 1999 - - -  

Residential 
Commercial 
Industrial 
Other, including the provision for retail rate refund 

and the net change in unbilled revenues 

56% 55% 55% 

3 % 3% 3 yo 
38% 36% 37% 

3 yo 6% 5 yo - - -  
100% 100% 100% - - -  

Regulation. FPL's retail operations provided approximately 99% of FPL's 2001 operating revenues. Such operations are 
regulated by the FPSC which has jurisdiction over retail rates, service territory, issuances of securities, planning, siting and 
construction of facilities and other matters. FPL is also subject to regulation by the FERC in various respects, including the 
acquisition and disposition of facilities, interchange and transmission services and wholesale purchases and sales of electric 
energy. 

FPL's nuclear power plants are subject to the jurisdiction of the NRC. NRC regulations govern the granting of licenses for the 
construction and operation of nuclear power plants and subject these plants to continuing review and regulation. 

Federal, state and local environmental laws and regulations cover air and water quality, land use, power plant and transmission 
line siting, EMF from power lines and substations, noise and aesthetics, solid waste and other environmental matters. 
Compliance with these laws and regulations increases the cost of electric service by requiring, among other things, changes in 
the design and operation of existing facilities and changes or delays in the location, design, construction and operation of new 
facilities. See Item 3. Legal Proceedings. Capital expenditures required to comply with environmental laws and regulations for 
2002-04 are included in FPL's projected capital expenditures set forth in Item 1. Business - FPL Operations - Capital 
Expenditures and are not material. 

FPL currently holds 173 franchise agreements with varying expiration dates to provide electric service in various municipalities 
and counties in Florida. FPL considers its franchises to be adequate for the conduct of its business. 

Retail Ratemaking. The underlying concept of utility ratemaking is to set rates at a level that allows the utility the opportunity to 
collect from customers total revenues (revenue requirements) equal to its cost of providing service, including a reasonable rate 
of return on invested capital. To accomplish this, the FPSC uses various ratemaking mechanisms. 

The basic costs of providing electric service, other than fuel and certain other costs, are recovered through base rates, which 
are designed to recover the costs of constructing, operating and maintaining the utitity system These basic costs include O&M 
expenses, depreciation and taxes, as welt as a return on FPL's investment in assets used and useful in providing electric service 
(rate base). The rate of return on rate base approximates FPL's weighted-average cost of capital, which includes its costs for 
debt and preferred stock and an allowed ROE The FPSC monitors FPL's ROE through a surveillance report that is filed 
monthly by FPL with the FPSC. The FPSC does not provide assurance that the allowed ROE will be achieved. Base rates are 
determined in rate proceedings, which occur at irregular intervals at the inittative of FPL, the FPSC, Public Counset or a 
substantially affected party. 
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FPL's current rate agreement, which became effective April 15, 1999 and expires on April 14, 2002, provides for a $350 million 
reduction in annual revenues from retatl base operations allocated to all customers on a cents-per-kilowatt-hour basis. 
Additionally, the agreement sets forth a revenue sharing mechanism for each of the twelve-month periods covered by the 
agreement, whereby revenues from retail base operations in excess of a stated threshold are required to be shared on the basis 
of two-thirds refunded to retail customers and one-third retained by FPL. Revenues from retail base operations in excess of a 
second threshold are required to be refunded 100% to retail customers. For the twelve-month period ending April 14, 2002, the 
first threshold is $3.5 billion and the second threshold is $3.656 billion. Under the rate agreement, the FPSC allowed FPL to 
recover, as special depreciation, up to $100 million in each year of the three-year agreement period. The additional 
depreciation recovery was required to be applied to nuclear and/or fossil generating assets. This depreciation program replaced 
a revenue-based special amortization program. See Note 1 - Revenue and Rates and Electric Plant, Depreciation and 
Amortization. The rate agreement also lowered FPL's authorized regulatory ROE range to 10% - 12%. During the term of the 
agreement, the achieved ROE may from time to time be outside the authorized range, and the revenue sharing mechanism 
described above is specified to be the appropriate and exclusive mechanism to address that circumstance. For purposes of 
calculating ROE, the agreement establishes a cap on FPL's adjusted equity ratio of 55.83%. The adjusted equity ratio reflects a 
discounted amount for off-balance sheet obligations under certain long-term purchased power contracts. Finally, included in the  
rate agreement are provisions which limit depreciation rates and accruals for nuclear decommissioning and fossil dismantlement 
costs to the then approved levels and limit amounts recoverable under the environmental clause during the term of the rate 
agreement. See Management's Discussion - Results of Operations. 

On March 22, 2002 the FPSC approved an agreement regarding FPL's retail base rates that, among other things, provides for 
an additional $250 million annual reduction in retail base revenues. The new rate agreement resolves all matters in FPL's base 
rate proceeding and will be effective April 15, 2002 through December 31, 2005. For additional information regarding the new 
rate agreement, see Note 18 - Base Rate Proceeding. 

Fuel costs are recovered through levelized charges per kwh established pursuant to the fuel clause and totaled $2.9 billion in 
2001. These charges are calculated annually based on estimated fuel costs and estimated customer usage for the following 
year, plus or minus a true-up adjustment to reflect the variance of actual costs and usage from the estimates used in setting the 
fuel adjustment charges for prior periods. An adjustment to the levelized charges may be approved during the course of a year 
to reflect a projected variance based on actual costs and usage. See Management's Discussion - Results of Operations and 
Note 1 - Regulation. 

Capacity payments to other utilities and generating companies for purchased power are recovered through the capacity clause 
and base rates. In 2001, $468 million was recovered through the capacity clause. Costs associated with implementing energy 
conservation programs totaled $77 million in 2001 and are recovered through the conservation clause Costs of complying with 
federal, state and local environmental regulations enacted after April 1993 are recovered through the environmental clause to 
the extent not included in base rates. The current rate agreement limited recovery under this clause to $6.4 million in 2001, with 
no further amounts recoverable during the remaining term of the agreement. 

The FPSC has the authority to disallow recovery of costs that it considers excessive or imprudently incurred. Such costs may 
include, among others, O&M expenses, the cost of replacing power lost when fossil and nuclear units are unavatlable and costs 
associated with the construction or acquisition of new facilities. 

Competition. The electric utility industry is facing increasing competitive pressure. FPL currently faces competition from other 
suppliers of electrical energy to wholesale customers and from alternative energy sources and self-generatton for other 
customer groups, primarily industrial customers. In 2001, operating revenues from wholesale and industrial customers 
combined represented approximately 4% of FPL's total operating revenues. Various states, other than Florida, have enacted 
legislation or have state commissions that issued orders designed to deregulate the production and sale of electricity. By 
allowing customers to choose their electricity supplier, deregulation is expected to result in a shift from cost-based rates to 
market-based rates for energy production and other services provided to retail customers Similar initiatives are also being 
pursued on the federal level. Although the legislation and initiatives vary substantially, common areas of focus include when 
market-based pricing will be available for wholesale and retail customers, what existing prudently incurred costs in excess of the 
market-based price will be recoverable and whether generating assets should be separated from transmissron, distribution and 
other assets. It is generally believed transmission and distribution activities would remain regulated. 

In 2000, the Governor of Florida signed an executive order creating the Energy 2020 Study Commission to propose an energy 
plan and strategy for Florida. The commission chose to split the energy study between wholesale and retail competition. In 
January 2001, the commission issued an interim report containing a proposal for restructuring Florida's wholesale electricity 
market, and no action was taken in the 2001 legislative session, which ended in May 2001. In December 2001, the commission 
issued a final report that recommended the removal of statutory barriers to entry for merchant plants and, according to the 
report, provides a discretionary transition to a "level playing field" for all generating assets Under the commission's proposal, 
investor-owned utilities such as FPL could, at their discretion, transfer or sell their existing generating assets. The utility would 
have the right to six-year cost-based transition contracts to commit the capacity of assets sold or transferred back to the utility. 
Transfers to affiliates woutd be at net book value. Gains on sales of existing generating assets within the transttion contract 
period would be shared with customers Any losses would be absorbed by the utility's shareholders. The load-serving utilities 
would acquire new capacity through competitive bidding (which would be required if acquired from affiliates), negotiated 
contracts or from the short-term (spot) market Transmission assets could be transferred (at net book value) to, or operated by, 
a FERC-approved RTO. The final report recommends no change to the retail competition structure until an effective competitive 
wholesale market has been developed. The commission's proposal may be addressed in the legislative session which takes 
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place from January through March 2002, or in a subsequent session. In addition, the FERC has jurisdiction over potential 
changes which could affect competition in wholesale transactions. 

In 1999, the FERC issued its final order on RTOs which, under a variety of structures, provides for the independent operation of 
transmission systems for a given geographic area. In November 2001, the FERC issued an order providing guidance on how 
the FERC will proceed with the RTO development. The issues of scope and governance will be addressed within individual 
RTO dockets, after consultation with the state utility commissions. The issues of standardization of tariffs and market design will 
be addressed in a separate rulemaking docket. With regard to the operational deadline of the RTOs initially set for December 
15, 2001, the FERC, in consultation with the state utility commissions, will set revised timelines in each of the individual RTO 
dockets. 

In March 2002, FPL filed a modified RTO proposal with the FPSC changing the structure from a for-profit transmission company 
to a non-profit ISO. Under the proposal, FPL would continue to own the transmission lines and the IS0  would manage them. 
In addition, the FPSC urged the utilities to continue participation in discussions with the FERC initiated in mid-2001 regarding 
the creation of a single RTO for the Southeast region of the United States, but did not recommend them joining it now. 

In the event the basis of regulation for some or all of FPL's business changes from cost-based regulation, existing regulatory 
assets and liabilities would be written off unless regulators specify an alternative means of recovery or refund. Further, other 
aspects of the business, such as generation assets and tong-term power purchase commitments, would need to be reviewed to 
assess their recoverability in a changed regulatory environment. See Note 1 - Regulation. 

System Capability and toad. FPL's resources for serving summer load as of December 31, 2001 consisted of 18,871 mw, of 
which 16,619 mw are from FPL-owned facilities (see Item 2. Properties - Generating Facilities) and 2,252 mw are obtained 
through purchased power contracts. See Note 15 - Contracts. In 2000, with the FPSC's approval, FPL and two other Florida 
utilities voluntarily adopted a 20% reserve margin target to be achieved by the summer of 2004. This reserve margin target will 
be achieved through the combination of output from FPL's generating units, purchased power contracts and load control 
programs. 

In 2002, FPL will continue its construction program to meet increased customer demand. FPL expects to complete the 
repowering of its Fort Myers steam units and one of its steam units at the Sanford site, which will add approximately 1,100 mw 
by mid-2002. FPL also expects to complete the repowering of another unit at Sanford in late 2002, add two new gas-fired 
combustion turbines at its Fort Myers site in 2003 and expand its Martin and Manatee sites, subject to approval under the 
Florida Electrical Power Plant Siting Act, to add approximately 3,300 mw of natural gas combined-cycle generation by mid-2005. 
These actions, plus other changes to FPL's existing units and purchased power contracts, are expected to increase FPt's net 
generating capability by approximately 8,500 mw by 201 1. 

Occasionally, unusually cold temperatures during the winter months result in significant increases in electricity usage for short 
periods of time. However, customer usage and operating revenues are typically higher during the summer months largely due 
to the prevalent use of air conditioning in FPL's service territory. During the summer of 2001, FPL set two all-time records for 
energy peak demand; 18,354 mw on July 30 and 18,754 mw on August 16 Adequate resources were available at the time of 
the peaks to meet customer demand. 

Capital Expenditures. FPL's capital expenditures totaled approximately $1.1 billion in 2001, $1.3 billion in 2000 and $924 
million in 1999. Capital expenditures for the 2002-04 period are expected to be $4.4 billion, including $1.3 billion in 2002. This 
estimate is subject to continuing review and adjustment, and actual capital expenditures may vary from this estimate. See 
Management's Discussion - Liquidity and Capital Resources. 

Nuclear Operations. FPL owns and operates four nuclear units, two at Turkey Point and two at St Lucie. The operating 
licenses for Turkey Point Units Nos. 3 and 4 expire in 2012 and 2013, respectively. The operating licenses for St. Lucie Units 
Nos 1 and 2 expire in 2016 and 2023, respectively. FPL filed applications for 20-year license extensions with the NRC for the 
Turkey Point units in 2000 and in 2001 for the St. Lucie units. The nuclear units are periodically removed from service to 
accommodate normal refueling and maintenance outages, repairs and certain other modifications. A condition of the operating 
license for each unit requires an approved plan for decontamination and decommissioning. FPL's current plans, under the 
existing operating licenses, provide for prompt dismantlement of the Turkey Point Units Nos. 3 and 4 with decommissioning 
activities commencing in 2012 and 2013, respectively. Current plans call for St. Lucie Unit No. 1 to be mothballed beginning in 
2016 with decommissioning activities to be integrated with the prompt dismantlement of St. Lucie Unit No. 2 beginning in 2023. 
See estimated cost data in Note 1 - Decommissioning and Dismantlement of Generating Plant. 

During scheduled nuclear refueling outages for Turkey Point Unit No. 3 and St. Lucie Unit No. 2 during the fourth quarter of 
2001, FPL conducted visual inspections of the reactor pressure vessel head penetration nozzles in response to a bulletin issued 
by the NRC on August 3, 2001. The NRC issued the bulletin to all pressurized water reactor licensees, including FPL, as a 
result of recent discoveries of cracked and leaking penetration nozzles in the top of certain reactor pressure vessel heads at 
facilities owned by other utilities. The inspections revealed no probtems with the reactor vessel head at Turkey Point Unit No. 3 
or St. Lucie Unit No. 2. Inspections at FPL's other two nuclear units are scheduled to b e  performed during their next scheduled 
refueling outages in 2002 

Fuel. FPL's generating plants use a variety of fuels See Item 2. Properties - Generating Facilities and Note 15 - Contracts. 
The diverse fuel options, along with purchased power, enable FPL to shift between sources of generation to achieve an 
economical fuel mix. 
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FPL has four firm transportation contracts in place with FGT that together will satisfy substantially all of the anticipated needs for 
natural gas transportation of its existing units and those units currently under construction. The four existing contracts expire in 
2005, 2015, 2021 and 2022, but each can be extended at FPL's optton. To the extent desirable, FPL can also purchase 
interruptible gas transportation service from FGT based on pipeline availability. FPL has several short- and medium-term 
natural gas supply contracts to provide a portion of FPL's anticipated needs for natural gas. The remainder of FPL's gas 
requirements are purchased under other contracts and in the spot market. 

FPL has, through its joint ownership interest in SJRPP Units Nos. 1 and 2, long-term coal supply and transportation contracts for 
a portion of the fuel needs for those units. All of the transportation requirements and a portion of the fuel supply needs for 
Scherer Unit No. 4 are covered by a series of annual and long-term contracts. The remaining fuel requirements wit1 be obtained 
in the spot market. FPL's oil requirements are obtained under short- and long-term contracts and in the spot market. 

FPL leases nuclear fuel for all four of its nuclear units. Currently, FPL is storing spent fuel on site pending its removal by the 
DOE. See Note 1 - Nuclear Fuel. Under the Nuclear Waste Policy Act, the DOE was required to construct permanent disposal 
facilities and take title to and provide transportation and disposal for spent nuclear fuel by January 31, 1998 for a specified fee 
based on current generation from nuclear power plants. Through December 2001, FPL has paid approximately $449 million in 
such fees to the DOE's nuclear waste fund. The DOE did not meet its statutory obligation for disposal of spent nuclear fuel 
under the Nuclear Waste Policy Act. In 1997, a court ruled, in response to petitions filed by utilities, state governments and 
utility commissions, that the DOE could not assert a claim that its delay was unavoidable in any defense against lawsuits by 
utilities seeking money damages arising out of the DOE's failure to perform its obligations. In 1998, FPL filed a lawsuit against 
the DOE seeking damages caused by the DOE's failure to dispose of spent nuclear fuel from FPL's nuclear power plants. The 
matter is pending. In the interim, FPL is investigating other alternatives to provide adequate storage capacity for all of its spent 
nuclear fuel. Based on current projections, FPL will lose its ability to store spent fuel on site for St. Lucie Unit No. 1 in 2005, St. 
Lucie Unit No. 2 in 2007, Turkey Point Unit No. 3 in 2009 and Turkey Point Unit No. 4 in 201 I .  In addition, degradation in a 
rnaterial used in the spent fuel pools at St. Lucie Unit No, 1 and Turkey Point Units Nos. 3 and 4 could result in implementation 
of alternative spent fuel storage options sooner than projected. FPL is pursuing various approaches to expanding spent fuel 
storage at the sites, including increasing rack space in its existing spent fuel pools and/or developing the capacity to store spent 
fuel in dry storage containers. The dry storage containers would be either located at FPL's nuclear plant sites or at a facility 
operated by Private Fuel Storage, LLC (PFS) in Utah. PFS is a consortium of eight utilities seeking to license, construct and 
operate an independent spent fuel storage facility. FPL joined the consortium in May 2000. PFS has filed a license application 
with the NRC and hearings on the application are ongoing. 

Energy Marketing and Trading. EMT, a division of FPL, buys and sells wholesale energy commodities, such as natural gas, oil 
and electric power. EMT procures natural gas and oil for FPL's use in power generation and sells excess gas and electric 
power. EMT also uses derivative instruments, such as swaps, options, futures and forwards to manage the commodity price 
risk inherent in fuel purchases and electricity sales and purchases. Substantially all of the results of EMT's activities are passed 
through to customers in the fuel or capacity clauses. See Management's Discussion - Energy Marketing and Trading and 
Market Risk Sensitivity and Note 5. 

Electric and Magnetic Fields. In recent years, public, scientific and regulatory attention has been focused on possible adverse 
health effects of EMF. These fields are created whenever electricity flows through a power line or an appliance. Several 
epidemiological (i.e., statistical) studies have suggested a linkage between EMF and certain types of cancer, including childhood 
leukemia and adult lymphoma associated with occupational exposure; other studies have been inconclusive, contradicted earlier 
studies or have shown no such linkage. Neither these epidemiological studies nor cltnical studies have produced any 
conclusive evidence that EMF does or does not cause adverse health effects. In 1999, the National Institute of Environmental 
Health Sciences, at the culmination of a five-year federally supported research effort, pronounced that the scientific support for 
an EMF-cancer link is marginal and concluded that the probability that EMF exposure is truly a health hazard is small but cannot 
be completely discounted. 

In 2001, the International Agency for Research on Cancer (IARC) conducted an evaluation of power frequency EMF and cancer; it 
classified power frequency magnetic fields as "possibly carcinogenic'' based on an association with childhood leukemia reported in 
some epidemiotogy studies. The [ARC did not conclude that power frequency EMF cause or contribute to the development of 
childhood leukemia or any other cancer. 

FPL is in compliance with the FDEP regulations regarding EMF levels within and at the edge of the rights of way for 
transmission lines. Future changes in the FDEP regulations could require additional capital expenditures by FPL for such things 
as increasing the right of way corridors or relocating or reconfiguring transmission facilities. It is not presently known whether 
any such expenditures will be required. 

Employees. FPL had 9,757 employees at December 31, 2001. Approximately 34% of the employees are represented by the 
IBEW under a collective bargaining agreement with FPL that will expire October 31, 2004. 

FPL ENERGY OPERATIONS 

FPL Energy. FPL Energy, a wholly-owned subsidiary of FPL Group Capital, was formed in 1998 to aggregate FPL Group's 
existing unregulated energy-related operations. FPL Energy owns, develops, constructs, manages and operates domestic 
electric-generating facilities. At December 31, 2001, FPL Energy had ownership interests in operating independent power 
prolects with a net generating capacity of 5,063 mw Generation capacity spans various regions thereby reducing seasonal 
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volatility on a portfolio basis. At December 31, 2001, the percentage of capacity by region is 36% Central, 28% Northeast, 20% 
Mid-Atlantic and 76% West. Fuel sources for these projects are 46% natural gas, 28% wind, 15% oil, 7% hydro and 4% other 
FPL Energy is actively involved in managing more than 84% of its projects, which represents approximately 98% of the net 
generating capacity in which FPL Energy has an ownership interest. This active role is expected to continue as opportunities in 
the unregulated generation market are pursued. 

As a result of FPL Energy's continued growth, capital expenditures and investments totaled approximately $1.977 billion, $507 
million and $1.540 btllion in 2001, 2000 and 1999, respectively. In addition, FPL Energy has announced or is currently 
constructing eight plants with a total capacity of approximately 5,000 mw which will bring FPL Energy's total portfolio to 
approximately 10,000 rnw by the end of 2004. The 5,000 mw does not include any wind projects; however, given the recent two- 
year extension of the federal production tax credit, FPL Energy expects to add 1,000 to 2,000 mw of new wind generation by the 
end of 2003. FPL Energy expects its future portfolio growth will come from a mix of development and asset acquisitions. 

Currently, approximately 19% of FPL Energy's net generating capacity has qualifying facility status under the PURPA. Qualifying 
facility electricity may be generated from hydropower, wind, solar, geothermal, fossil fuels, biomass or waste-product 
combustion. Qualifying facility status exempts the projects from the application of the Holding Company Act, many provisions of 
the Federal Power Act, and state laws and regulations respecting rates and financial or organizational regulation of electric 
utilities. FPL Energy also has ownership interests in operating independent power projects that have received exempt 
wholesale generator status as defined in the Holding Company Act. These projects represent approximately 81% of FPL 
Energy's net generating capacity. Exempt wholesale generators own or operate a facility exclusively to sell electric energy to 
wholesale customers. They are barred from selling electricity directly to retail customers. While projects with qualifying facility 
and exempt wholesale generator status are exempt from various restrictions, each project must still comply with other federal, 
state and local laws, including those regarding siting, construction, operation, licensing, pollution abatement and other 
environmental laws. 

Deregulation of the electric utility market presents both opportunities and risks for FPL Energy. Opportunities exist for the 
selective acquisition of generation assets that are being divested under deregulation plans and for the construction and 
operation of efficient plants that can sell power in competitive markets. Current wholesale market trends indicate the potential of 
an oversupply of generation and lower demand as a resutt of a weakening economy, which would likely result in lower wholesale 
electricity prices. FPL Energy believes that favorable conditions continue to exist in certain areas of the country and plans to 
move forward with the projects currently under construction. FPL Energy seeks to minimize its market risk by having a 
diversified portfolio, by fuel type and location, as well as by selling a significant amount of the electricity output of its plants 
through power sales agreements. In 2001, approximately 86% of FPL Energy's capacity was under contract. FPL Energy has 
approximately 80% of its 2002 capacity and more than 50% of its 2003 capacity currently under contracts which expire in 2002- 
27. As competitive wholesale markets become more accessible to other generators, obtaining power sales agreements will 
become a progressively more competitive process. FPL Energy expects that as its existing power sales agreements expire, 
more of the energy produced will be sold through shorter-term contracts and into competitive wholesale markets. 

Competitive wholesale markets in the United States continue io evolve and vary by geographic region. Revenues from 
electricity sales in these markets will vary based on the prices obtainable for energy, capacity and other ancillary services. Some 
of the factors affecting success in these markets include the ability to operate generating assets efficiently, the price and supply 
of fuel, transmission constraints, competition from new sources of generation, demand growth and exposure to legal and 
regulatory changes. 

On March 1, 2002, FPL Energy's projects received the majority of the payments due from California utilities for electricity sold 
from November 2000 through March 2001, which had been past due. FPL Group's remaining earnings exposure relating to past 
due receivables from these California utilities is not material. 

PMI, a subsidiary of FPL Energy, buys and sells wholesale energy commodities, such as natural gas, oil and electric power. PMI 
procures natural gas and oil for FPL Energy's use in power generation and sells excess gas and electric power. PMI also uses 
derivative instruments, such as swaps, options, futures and forwards, to manage the risk associated with fluctuating commodity 
prices and to optimize the value of FPL Energy's power generation assets. To a lesser extent, PMI engages in limited energy 
trading activities to take advantage of expected future favorable price movements. The results of PMl's activities are recognized 
in FPL Energy's operating results. See Management's Discussion - Energy Marketing and Trading and Market Risk Sensitivity, 
Note 1 - Energy Trading and Note 5. 

FPL Energy had 1,054 employees at December 31, 2001. Approximately 13y0 of the employees are represented by the IBEW 
under a collective bargaining agreement with FPL Energy that expires on February 28, 2003. 

OTHER FPL GROUP OPERATIONS 

FPL FiberNet. f PL FiberNet was formed in January 2000 to enhance the value of FPL Group's fiber-optic network assets that 
were originally built to support FPL operations. Accordingly, in January 2000, FPL's existing fiber-optic lines were transferred to 
FPL FiberNet. FPL FiberNet leases wholesale fiber-optic network capacity and dark fiber to FPL and other customers, primarily 
telephone, cable television, internet and other telecommunications companies. At December 31, 2001, FPL FiberNet's network 
consists of approximately 2,500 route miles, which interconnect major cities throughout Florida. During 2001, FPL FiberNet 
invested approximately $1 28 million, primarily to expand its network within Florida's metropolitan areas. Over the next three 
years, FPL FtberNet plans to continue this expansion by investing a total of approximately $100 million. 



EXECUTIVE OFFICERS OF THE REGISTRANTS‘”) 

Name 
Dennis P Coyle 

K Michael Davis 

Moray P. Dewhurst 

Paul J. Evanson 
Ronald F. Green 
Lewis Hay Ill 

Lawrence J. Kelleher 

Robert L. McGrath 

Armando J Olivera 
Antonio Rodriguez 
John A. Stall 

Age 
63 

55 

46 

60 
54 
46 

54 

48 

52 
59 
47 

Position 
General Counsel and Secretary of FPL Group 
General Counsel and Secretary of FPL 
Controller and Chief Accounting Officer of FPL Group 
Vice President, Accounting, Controller and Chief Accounting 

Vice President, Finance and Chief Financial Officer of FPL Group 
Senior Vice President, Finance and Chief Financial Officer of FPL 
President of FPL 
President of FPL Energy 
President and Chief Executive Officer of FPL Group 
Chairman of the Board of FPL Group 
Chairman of the Board and Chief Executive Officer of FPL 
Vice President, Human Resources of FPL Group 
Senior Vice President, Human Resources and Corporate Services of FPL 
Treasurer of FPL Group and FPL 
Vice President, Finance and Chief Financial Officer of FPL Energy 
Senior Vice President, Power Systems of FPL 
Senior Vice President, Power Generation Division of FPL 
Senior Vice President, Nuclear Division of FPL 

Officer of FPL 

Effective Date 
June 1, 1991 
July 1, 1991 
May13, I991 

July 1, 1991 
July 17, 2001 
July 19, 2001 
January 9, 1995 
December 3,2001 
June 11,2001 
January 1,2002 
January 1,2002 
May 13,1991 
July 1, 1999 
January 11,2000 
June 6,2000 

July 1, 1999 
June 4,2001 

July 1, 1999 

la) Executtve officers are elected annually by, and serve at the pleasure of, their respective boards of directors Except as noted below, each officer has hetd his 
present position for five years or more and his employment history is continuous. The business experience of the executive officers is as follows. Mr. Dewhurst was 
senior partner of Dean & Company, a management consulting and investment firm that he co-founded in 1993. Mr Green was president and chief executive officer 
of Duke Engineering and Services, Inc., a technical sewices supplier to the energy industry. and president and chief operating offtcer of Duke Solutions, Inc , an 
energy services and energy commodity supply company. from April 1999 to November 2001. He was president of power generation for an affiliate of Shell 011 
Company from June 1998 to March 1999 Mr. Green was president and chief executive officer of Fluor Daniel Hanford, a nuclear waste remediation contractor for 
the DOE, from February 1998 to May 1998. Prior to that, he was president of Power Fluor Daniel, Inc , a designer. builder and provider of maintenance services to 
the electric sector Mr Hay was president of FPL Energy from March 2000 to December 2001. From July 1999 to March 2000, he was vice president, finance and 
chief financial officer of FPL Group and senior vice president, finance and chief financial officer of FPL. Pnor to that, Mr Hay was executive vice president and chief 
financial officer of U S. Foodservice, a food service distnbutor. Mr. Kelleher was senior vice president, human resources of FPL from July 1991 to July 1999 Mr. 
McGrath was assistant treasurer of FPL Group and FPL from February 1998 to January 2000 Prior to that, Mr. McGrath was vice president and chief financial 
officer of ESI Energy, Inc., an affiliate of FPL Group. Mr Olrvera was vrce president. distribution of FPL from February 1997 to July 1999. Mr. Rodriguez was vice 
president. power delivety of FPL from February 1997 to July 1999. Mr. Stall was plant vice president at St. Lucie from 1996 to June 2001. 
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Item 2. Properties 

FPL Group and its subsidiaries maintain properties whtch are adequate for their operations. At December 31, 2001, the electric 
generating, transmission, distribution and general facilities of FPL represented approximately 44%, 13%, 37% and 6%, 
respectively, of FPL's gross investment in electric utility plant in service. 

Generating Facilities. At December 31, 2001, FPL Group had the following generating facilities: 

Facility Location No. of Units Fuel Net Capabilihr (mw)'"' 

FPL 
Steam turbines' 

Cape Canaveral 
Cutler 
Manatee 
Martin 
Port Everglades 
Rtviera 
St Johns River Power Park 
St. Lucie 
Sanford 
Scherer 
Turkey Point 

Combined-cycle. 
Fort Myers 
Lauderdale 
Martin 
Putnam 

Fori Myers 
Lauderdate 
Port Everglades 

Turkey Point 

Combustion turbines. 

Diesel units 

TOTAL 

FPL Energy. 
East 

Northeast. 
Maine 
Maine 
Investments in joint ventures 

Total Northeast 
Mid-Atlantic: 

Doswetl 
Marcus Hook 50 
Investments in joint ventures 

Tota I M id-At1 a nt ic 
West 

Central. 
Cerro Gordo 
Gray County 
King Mountain 
Lake Benton II 
Lamar Power Partners 
Montfort 
Southwest Mesa 
Woodward Mountain 

Total Central 
West 

Stateline 
Vansycle 
Investments in joint ventures 

Total West 
TOTAL 

Cocoa, FL 
Miami, FL 
Parrish, FL 
Indiantown, FL 
Port Everglades, FL 
Riviera Beach, FL 
Jacksonville. FL 
Hutchinson Island, FL 
Lake Monroe, FL 
Monroe County, GA 
Flonda City, FL 

Fort Myers, FL 
Dania, FL 
Indiantown, FL 
Palatka. FL 

Fort Myers, FL 
Danta, FL 
Port Everglades, FL 

Flonda City, FL 

Various - ME 
Various - ME 
MA, NJ 

Ashland, VA 
Marcus Hook, PA 
Various 

Venlura, IA 
Montezuma, KS 
Upton County, TX 
Ruthton, MN 
Paris, TX 
Montfort, WI 
McCamey, TX 
McCamey, TX 

WNOR border 
Helix, OR 
Various - CA 

2 
2 
2 
2 
4 
2 
2 
2 
2 
1 
2 
2 

1 
2 
3 
2 

12 
24 
12 

5 

9 

2 
a9 

5 
1 
(9 

55 
170 
214 
138 
2 
20 
107 
242 

399 
38 
(9) 

OillGas 
Gas 
Oil 
OillGas 
OiVGas 
OtVGas 
CoatlPetroleum Coke 
Nuclear 
OtI/Gas 
Coal 
OiI/Gas 
Nuclear 

Gas 
Gas/Oil 
Gas 
GaslOil 

Oil 
OillGas 
OillGas 

Oil 

Oil 
Hydro 
Gas 

Gas 
Gas 
Various 

Wind 
Wind 
Wind 
Wind 
Gas 
Wind 
Wind 
Wind 

Wind 
Wind 
Various 

806 
213 

1,619 
1,613 
1,240 
567 
254 Ib' 

1 ,5531C' 
523 
658'd' 
800 

1,386 

894'e' 
8% 

498 
1,233 

636 
840 
420 

12 
16,619 - 

755 
373 
295 

1,423 

879 
50 
105 

1,034 

42 
112 
278 
104 
990 
30 
75 
160 

1.791 

263 
25 
527 
81 5 

5,063 - 
la) Represents FPL's and FPL Energy's net ownership interest in plant capacity. After including the 1,101 mw FPL expects to add by mid-2002, FPL's expected net 

caDabrlitv for the summer of 2002 is aDDroximatelv 17,720 mw 
Represeits FPL's 20% ownership interest in each of SJRPP Units Nos 1 and 2 ,  which are jointly owned with the JEA 
Excludes Orlando Utilities Commission's and the FMPAs combined share of approximately 15% of St. Lucie Unit No. 2. 
Represents FPL's approximately 76% ownership of Scherer Unit No 4, which ts jointly owned with the JEA 
Represents six gas-combustion turbines in simple-cycle operation as part of a repowering project 
2002 
Represents plants providing less than 50 mw each using fuel and technology such as gas and waste-to-energy 
Includes 1,448 units at a wind project (83 mw) The remaining 444 mw are provided by plants with less than 50 mw each using fuels and technologies such as solar, 
gas, geothermal, coal and petroleum coke 

Plant is expected to be in combined-cycle operation by June 
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Transmission and Distribution. At December 31, 2001, FPL owned and operated 505 substations and the following electric 
transmission and distribution lines: 

Nominal Overhead Lines Trench and Submarine 
Voltage Pole Miles Cable Miles 

500 kv 
230 kv 
138 kv 
115kv 
69 kv 
Less than 69kv 
Total 

1,l 07‘a’ 
2,304 

67 1 
i 64 

40,458 
46.152 

I ,448 
3t 
50 

14 
22,779 
22.874 

‘a) includes approximately 75 miles owned jointly with the JEA. 

Character of Ownership. Substantially all of FPL’s properties are subject to the lien of FPL’s mortgage, which secures most 
debt securities issued by FPL The majority of FPL Group’s principal properties are held by FPL in fee and are free from other 
encumbrances, subject to minor exceptions, none of which is of such a nature as to substantially impair the usefulness to F P t  of 
such properties. FPL Energy’s Doswell generating facility is encumbered by liens against its assets securing bonds issued in 
July 2001. See Management’s Discussion - Liquidity and Capital Resources and Note 8. Some of FPL’s electric lines are 
located on land not owned in fee but are covered by necessary consents of governmental authorities or rights obtained from 
owners of private property. 

Item 3. Legal Proceedings 

In November 1999, the Attorney General of the United States, on behalf of the U.S. Environmental Protection Agency (EPA) 
brought an action in the U.S. District Court for the Northern District of Georgia against Georgia Power Company and other 
subsidiaries of The Southern Company for certain alleged violations of the Prevention of Significant Deterioration (PSD) 
provisions and the New Source Performance Standards (NSPS) of the Clean Air Act. In May 2001, the EPA amended its 
complaint. The amended complaint alleges, among other things, that Georgia Power Company constructed and is continuing to 
operate Scherer Unit No. 4, in which FPL owns a 76% interest, without obtaining a PSD permit, without complying with NSPS 
requirements, and without applying best available control technology for nitrogen oxides, sulfur dioxides and particulate matter 
as required by the Clean Air Act. It also alleges that unspecified major modifications have been made at Scherer Unit No. 4 that 
require tts compliance with the aforementioned Clean Air Act provisions. The EPA seeks injunctive relief requiring the 
installation of best available control technology and civil penalties of up to $25,000 per day for each violation from an 
unspecified date after June 1, 1975 through January 30, 1997, and $27,500 per day for each violation thereafter. Georgia Power 
Company has answered the amended complaint, asserting that it has complied with all requirements of the Clean Air Act, 
denying the plaintiffs allegations of liability, denying that the plaintiff is entitled to any of the relief that it seeks and raising 
various other defenses. In June 2001, the federal district court stayed discovery and administratively closed the case pending 
resolution of the EPAs motion for consolidation of discovery in several Clean Air Act cases that was filed with a Multi-District 
Litigation (MDL) panel. In August 2001, the MDL panel denied the motion for consolidation. In September 2001, the €PA 
moved that the federal district court reopen this case for purposes of discovery. Georgia Power Company has opposed that 
motion asking that the case remain closed until the Eleventh Circuit Court of Appeals rules on the Tennessee Vatley Authority’s 
(TVA) appeal of an EPA administrative order relating to legal issues that are also central to this case. In January 2002, the 
Eleventh Circuit Court of Appeals determined that it has jurisdiction to review t he  EPA’s administrative order and will now move 
to the merits of the WAS appeal. The federal district court has not yet ruled upon the EPAs motion to reopen. 

In June 2000, Southern California Edison Company (SCE) filed with the FERC a Petition for Declaratory Order (petition) asking 
the FERC to apply the November 1999 decision of the U.S. Court of Appeals for the District of Columbia Circuit in Southern 
California Edison Co. v. FERC, to all qualifying small power production facilities, including the SEGS Vlll and SEGS 1X facilities 
owned by Luz Solar Partners Ltd., Vlll and Luz Solar Partners Ltd., IX (collectively, the partnerships), indirectly owned in part by 
FPL Energy, which have power purchase agreements with SCE. The federal circuit court of appeals’ decision invalidated the 
FERC’s so-called essential fixed assets standard, which permitted uses of fossil fuels by qualifying small power production 
facilities beyond those expressly set forth in PURPA. The petition requests that the FERC deciare that qualifying small power 
production facilities may not continue to use fossil fuel under the essential fixed assets standard and that they may be required 
to make refunds with respect to past usage. In August 2000, the partnerships filed motions to intervene and protest before the 
FERC, vigorously objecting to the position taken by SCE in its petition. The partnerships contend that they have always 
operated the solar facilities in accordance with certification orders issued to them by the FERC. Such orders were neither 
challenged nor appealed at the time they were granted, and it is the position of the partnerships that the orders remain in effect. 
Briefing in this proceeding is complete and the parties are currently awaiting a final determination from the FERC. In June 2001, 
SCE and the partnerships entered into an agreement that provides, among other things, that SCE and the partnerships will take 
all necessary steps to suspend or stay, during a specified period of time, the proceeding initiated by the petition. The agreement 
is conditioned upon, among other things, completion of SCE’s financing plan. The agreement provides that, if the conditions of 
t h e  agreement are satisfied, then SCE and each of the partnerships agree to release and discharge each other from any and all 
claims of any kind arising from either parties‘ performance under the power purchase agreements. Such a release would 
include release of the claim made by SCE in the petition for refunds with respect to past usage. The conditions of the 
agreement were fully satisfied in March 2002 
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In November 2001, J. W. and Ernestine M. Thomas, Chester and Marie Jenkins, and Ray Norman and Jack Teague, as Co- 
Personal Representatives on behalf of the Estate of Robert L. Johns, filed suit against FPL Group, FPL, FPL FiberNet, FPL 
Group Capital and FPL Investments, Inc. in the Circuit Court for Suwanee County, Florida. This action is purportedly on behalf 
of all property owners in Florida (excluding railroad and public rights of way) whose property is encumbered by easements in 
favor of defendants, and on whose property defendants have installed or intend to install fiber-optic cable which defendants 
currently lease, license or convey or intend to lease, license or convey for non-electric transmission or distribution purposes. 
The lawsuit alleges that FPL’s easements do not permit the installation and use of fiber-optic cable for general communication 
purposes. The plaintiffs have asserted claims for unlawful detainer, unjust enrichment and constructive trust and seek injunctive 
relief and compensatory damages. In December 2001, all defendants filed a motion to dismiss the complaint for, among other 
things, the failure to state a valid cause of action. 

On January 15, 2002, Roy Oorbeek and Richard Berman filed suit in the U.S. District Court for the Southern District of Florida 
against FPL Group (as an individual and nominal defendant); its current and certain former directors; and certain current and former 
officers of FPL Group and FPL, tncluding James L. Broadhead, Lewis Hay Ill, Dennis P. Coyle, Paul J. Evanson and Lawrence J. 
Kelleher. The lawsuit alleges that the proxy statements relating to shareholder approval of FPL Group‘s Long Term Incentive Plan 
(LTIP) and FPL Group’s proposed, but unconsummated, merger with Entergy were false and misleading because they did not 
affirmatively state that payments made to certain officers under FPL Group’s LTlP upon shareholder approval of the merger would 
be retained by the officers even if the merger with Entergy was not consummated and did not state that under some circumstances 
payments made pursuant to FPL Group’s LTlP might not be deductible by FPL Group for federal income tax purposes. It also 
alleges that FPL Group’s LTlP required either consummation of the merger as a condition to the payments or the return of the 
payments if the transaction did not close, and that the actions of the director defendants in approving the proxy statements, causing 
the payments to be made, and failing to demand their return constitute corporate waste. The plaintiffs seek to have the shareholder 
votes approving FPL Group’s LTlP and the merger declared null and void, the return to FPL Group of the payments received by the 
officers, compensatory damages from the individual defendants and attorneys’ fees. The defendants have filed a motion to stay the 
proceeding for failure to make a demand, as required by the Florida Business Corporation Act, that the board of directors of FPL 
Group take action with respect to the matters alleged in the complaint FPL Group’s board of directors had previously established a 
special committee to investigate a demand by another shareholder that the board take action to obtain the return of the payments 
made to the officers. 

On March 8, 2002, William M. Klein, by Stephen S. Klein under power of attorney, on behalf of himself and all others similarly 
situated, filed suit in the U.S. District Court for the Southern District of Florida against F P t  Group (as nominal defendant); its 
current and certain former directors; and certain current and former officers of FPL Group and FPL, including James L. 
Broadhead, Paul J. Evanson, Lewis Hay Ill and Dennis P. Coyle. The lawsuit alleges that the payments made to certain officers 
under FPL Group’s LTlP upon shareholder approval of the proposed merger with Entergy were improper and constituted 
corporate waste because the merger was not consummated. The suit alleges that the LTlP required consummation of the 
merger as a condition to the payments. The plaintiff seeks the return to FPL Group of the payments received by the officers; 
contribution, restitution andlor damages from the individual defendants; and attorneys’ fees. The plaintiff had made a demand in 
January 2002 that the directors of FPL Group take action to obtain the return of the payments to the officers. The plaintiff was 
promptly notified that this demand was being referred to a special committee of FPL Group’s board of directors that was 
established to investigate a demand by another shareholder that the board take action to obtain the return of the payments 
made to the officers. The defendants intend to file a motion to stay this lawsuit pending the outcome of the special committee’s 
investigation. 

In the event that FPL Group and FPL do not prevail in these suits, there may be a material adverse effect on their financial 
statements. However, FPL Group and FPL believe that they have meritorious defenses to the pending litigation discussed 
above and are vigorously defending these suits. Accordingly, management does not anticipate that the liabilities, if any, arising 
from these proceedings would have a material adverse effect on the financial statements. 

Item 4. Submission of Matters to a Vote of Security Holders 

None 
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PART II 

Item 5. Market for the Registrants' Common Equity and Related Stockholder Matters 

Common Stock Data. All of FPL's common stock is owned by FPL Group. FPL Group's common stock is traded on the New 
York Stock Exchange The high and low sales prices for the common stock of FPL Group as reported in the consolidated 
transaction reporting system of the New York Stock Exchange for each quarter during the past two years are as follows: 

200 7 2000 
Quarter High Low High Low 

First 
Second 
Third 
Fourth 

$ 71.63 $ 54.81 $ 48.25 $ 36.38 
$ 63.15 $ 54.55 $ 50.81 $ 41.81 
$ 60.50 $ 51.21 $ 67.13 $ 47.13 
$ 57.28 $ 52.16 $ 73.00 $ 59.38 

Approximate Number of Stockholders. As of the close of business on February 28, 2002, there were 39,319 holders of record 
of FPL Group's common stock. 

Dividends. Quarterly dividends have been paid on common stock of FPL Group during the past two years in the following 
amounts: 

Quarter 200 1 2000 

First 
Second 
Third 
Fourth 

$ 0.56 $ 0.54 
$ 0.56 $ 0.54 
$ 0.56 $ 0.54 
$ 0.56 $ 0.54 

The amount and timing of dividends payable on FPL Group's common stock are within the sole discretion of FPL Group's board 
of directors. The board of directors reviews the dividend rate at least annually (in February) to determine its appropriateness in 
light of FPL Group's financial position and results of operations, legislative and regulatory developments affecting the electric 
utility industry in general and FPL in particular, competitive conditions and any other factors the board deems relevant. The 
ability of FPL Group to pay dividends on its common stock is dependent upon dividends paid to it by its subsidiaries, primarily 
FPL. There are no restrictions in effect that currently limit FPL's ability to pay dividends to FPL Group. See Management's 
Discussion - Liquidity and Capital Resources and Note 4 - Common Stock Dividend Restrictions regarding dividends patd by 
FPL to FPL Group. 
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Item 6. Selected Financial Data 
Years Ended December 31, 

SELECTED DATA OF FPt  GROUP 
(millions. except per share amounts): 
Operating revenues 
Net income 
Earnings per share of common stock. 

Basic 
Assuming dilution 

Dividends paid per share of common stock 
Total assets 
Long-term debt, excluding current maturities 
Obligations of FPL under capital lease, excluding current matunties 

SELECTED DATA OF FPL (millions) 
Operating revenues 
Net income available to FPL Group 
Total assets 
Long-term debt, excluding current maturities 
Energy sales (kwh) 
Energy sales. 

Residential 
Com merc tal 
lndustnal 
Interchange power sales 
Other (e) 

Total 
Approximate 60-minute peak load (mw)"): 

Summer season 
Winter season 

Residential 
Commercial 
Industrial 
Other 

Average number of customer accounts (thousands): 

Total 
Average price per kwh (centsfg' 

2001 

$ 8,475 
$ 781@' 

$ 4 631a' 
$ 4 621a' 
$ 224 
$ 17,463 
$ 4,858 
$ 133 

$ 7,477 
$ 679'd) 
$ 11,924 
$ 2,579 

93,488 

50 9% 
40 6 

4.4 
2 2  
1.9 

100 0% - 
18,754 
17,585 

3.491 
427 

15 
2 

3,935 - 
8.05 

2000 

$ 7.082 
$ 704'b' 

$ 4 14(b' 
$ 4 14(b) 
$ 2.16 
$ 15,300 
$ 3,976 
$ 127 

$ 6,361 
$ 607(d' 
$ 12,020 
$ 2,577 

91,969 

50 4 % 
40 2 

4 1  
3 1  
2 2  - 100 0% 

17,808 
18,219 

3,414 
415 

16 
3 

3,848 
6 86 
- 

1999 

$ 6,438 
$ 697''' 

$ 4 07"' 
$ 4 07"' 

$ 13,441 
$ 3,478 
$ 157 

$ 208 

$ 6,057 
$ 576"' 
$ 10,608 
$ 2,079 

88,067 

50 2 %  
40 3 

4 5  
3 0  
2 0  

100 0% - 
17,615 
17,057 

3,332 
405 

16 
3 

3,756 
6 87 
- 

1998 

$ 6,661 
$ 664 

$ 3 8 5  
$ 3 8 5  
$ 200 
5 12,029 
$ 2,347 
$ 146 

$ 6,366 
$ 616 
$ 10,748 
$ 2,191 

89,362 

50 9% 
38.8 
4 4  
3.2 
2 7  

100 0% - 
17,897 
16,802 

3,266 
397 

15 
2 

3,680 
7.13 
- 

1997 

$ 6,369 
$ 618 

$ 3.57 
$ 357 
$ 1 9 2  
$ 12,449 
$ 2,949 
$ 486 

$ 6,132 

$ 11,172 
$ 2,420 

82,734 

$ 608 

50.6 Yo 
39.8 
4.7 
2.1 
2.8 

100.0 % - 
16,613 
13,047 

3,209 
389 
15 
3 

3,616 
7 37 
- 

(a) 

(b) 

(') 

fd) 

(e) 

fD 

fg) 

Includes merger-related expenses and the net positive effects of applying FAS 133. Excluding these items. FPL Group's net income and earnings per share (basic and 
assuming dilution) would have been $792 million and $4.69, respectively. 
Includes merger-related expenses. Excluding these expenses, FPL Group's net income and earnings per share would have been $745 million and $4 38, respectively. 
Includes effects of gains on dtvestiture of cable investments, impairment loss and litigation settlement. Excluding these items, FPL Group's net income and earnings per 
share would have been $681 million and $3 98, respectively Excluding the litigatron settlement, FPL's net income available to FPL Group would have been $618 million 
Includes merger-related expenses Excluding these expenses, FPL's net income available to FPL Group would have been $695 mrllron in 2001 and $645 million m 2000. 
Includes the net change in unbilled sales 
Winter season includes November and December of the current year and January to March of the following year 
Excludes interchange power sales, net change in unbilled revenues, deferralshecovenes under cost recovery clauses and the  provision for retail rate refund 

Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations 

This discussion should be read in conjunction with the Notes to Consolidated Financial Statements contained herein. In the 
discussion of Results of Operations below, all comparisons are with the corresponding items in the prior year. 

Critical Accounting Policies and Estimates 

The preparation of financial statements requires the application of numerous complex accounting principles. One of the more 
significant accounting principles considered in the preparation of FPL Group's and FPL's financial statements is FAS 71, 
"Accounting for the Effects of Certain Types of Regulation " FAS 71 requires rate-regulated public ut i l i t ies  companies (such as 
FPL) to alter the accounting for certain costs and revenues from what would otherwise be reported by an unregulated entity to 
more closely reflect the ratemaking process. As described in Note 1 - Regulation, significant regulatory assets and liabilities 
have been recorded on FPL's books as a result of applying FAS 71. In the event that FPL is no longer subject to cost-based 
rate regulation, these regulatory assets and liabilities would be written off unless regulators specify another means of recovery 
or refund. See Note 1 for a discussion of FPL Group's and FPL's other significant accounting policies. 

Management is often required to use its judgment and make assumptions i n  the calculation of estimates that affect the recorded 
amounts of assets, liabilities, revenues and expenses in the financial statements of FPL Group and FPL. One of the more 
s i g n i f i c a n t  estimates affecting the financial statements of FPL Group and FPL is the estimated cost to decommission and 
dismantle their generating units. See Note 1 - Decommissioning and Dismantlement of Generating Plant for a description of the 
significant assumptions used to calculate estimated decommissioning and dismantlement costs. 
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Results of Operations 

FPL Group's net income and earnings per share in 2001 and 2000 increased despite charges for merger-related expenses in 
both periods. These charges reduced net income and earnings per share in 2001 by $19 million and $0.1 1, respectively, and in 
2000 by $41 million and $0.24, respectively. Also impacting 2001 earnings was the implementation of FAS 133, "Accounting for 
Oerivative Instruments and Hedging Activities." Net unrealized gains related to derivative instruments accounted for under FAS 
133 during 2001 increased net income and earnings per share by $8 million and $0.04, respectively. Net income and earnings 
per share in 1999 included the net effect of several nonrecurring transactions that resulted in additional net income of $16 
million, or $0.09 per share. Excluding the merger-related expenses in 2001 and 2000 and the net unrealized mark-to-market 
gains recorded in accordance with FAS 133 in 2001, FPL Group's net income in 2001 increased 6.3% to $792 million, and 
earnings per share (basic and assuming dilution) increased 7.1% to $4.69. The comparable growth rates for 2000, excluding 
also the nonrecurring items in 1999, were 9.4% and 10.1%, respectively. In 2001 and 2000, both FPL and FPL Energy 
contributed to the growth. The discussion of results of operations below excludes the effects of FAS 133 net unrealized gains 
(see Note 5) and merger-related expenses (see Note 11). 

FPL - FPL's net income for 2001, 2000 and 1999, excluding the nonrecurring charges, was $695 mrllion, $645 million and $618 
million. respectively. FPL's results for 2001 reflect continued customer growth, slightly higher electricity usage per retail 
customer despite a slowing economy and the terrorist attacks on the United States on September 11, and tower depreciation 
expense. A higher retail refund provision under the revenue sharing mechanism of the rate agreement, as well as higher O&M 
and interest expenses, partly offset the positive factors. FPL's results for 2000 benefited from customer growth, increased 
electricity usage per retail customer and lower O&M expenses. The effect of the rate reduction and higher interest charges 
partly offset these positives. 

FPL's operating revenues consist primarily of revenues from retail base operations, cost recovery clauses, certain revenue taxes 
and franchise fees. Revenues from retail base operations were $3.6 billion, $3.5 billion and $3.5 billion in 2001, 2000 and 1999, 
respectively. Revenues from cost recovery clauses and franchise fees represent a pass-through of costs and do not significantly 
affect net income. Fluctuations in these revenues are primarily driven by changes in energy sales, fuel prices and capacity 
charges. Ordinarily, the fuel charge is set annually based on estimated fuel costs and estimated customer usage, plus or minus 
a true-up for prior period estimates. As a result of significant volatility in oil and gas prices in the last couple of years, FPL h a s  
received permission from the FPSC for mid-course changes to the annual retail customer fuel rate. The fuel rate was increased 
in June 2000 and April 2001 (in addition to another increase on January 1, 2001 as part of the normal fuel setting process) but 
was decreased in October 2001. This has resulted in a significant increase in clause revenues in 2001 and, to a lesser extent, 
in 2000. FPL's annual fuel filing for 2001, as approved by the FPSC, included approximately $518 million of under-recovered 
fuel costs from 2000, of which one-half ($259 million) was recovered in 2001. The remaining $259 million is being recovered in 
2002. FPL agreed to this two-year recovery, rather than the typical one-year time frame, to ease the impact to customers' bills. 
FPL also agreed that, instead of receiving a return at the commercial paper rate on this unrecovered portion through the fuel 
clause, the under-recovery will be included as a rate base regulatory asset over the two-year recovery period. See Note 1 - 
Regulation. 

FPL's current rate agreement, which became effective April 15, 1999 and expires on April 14, 2002, provides for a $350 million 
reduction in annual revenues from retail base operations allocated to all customers on a cents-per-kilowatt-hour basis. 
Additionally, the agreement sets forth a revenue sharing mechanism for each of the twelve-month periods covered by the 
agreement, whereby revenues from retail base operations in excess of a stated threshold are required to be shared on the basis 
of two-thirds refunded to retail customers and one-third retained by FPL. Revenues from retail base operations in excess of a 
second threshold are required to be refunded 100% to retail customers. For the twelve-month period ending April 14, 2002, the 
first threshold is $3.5 billion and the second threshold is $3.656 billion. During 2001, 2000 and 1999, FPL accrued approximately 
$1 10 million, $60 million and $20 million, respectively, relating to refunds to retail customers. At December 31, 2001 and 2000, 
the accrual for the revenue refund was approximately $62 million and $57 million, respectively. Actuat refunds to retail 
customers, including interest, for the twelve-month periods ending April 14, 2001 and 2000 were $109 million and $23 million, 
respectively. The final refund under the rate agreement will be distributed to customers in June 2002. 

The earnings effect of the annual revenue reduction was offset by lower special depreciation. Under the rate agreement, the 
FPSC allowed FPL to recover, as special depreciation, up to $100 million in each year of the three-year agreement period. The 
additional depreciation recovery was required to be applied to nuclear andlor fossil generating assets. Under this depreciation 
program, FPL recorded $100 million of special depreciation in the first twelve-month period and $71 million in the second 
twelve-month period. Through December 31, 2001, FPL has not recorded any special depreciation for the third twelve-month 
period. On a calendar year basis, FPL recorded approximately $101 million and $70 million of special depreciation in 2000 and 
1999, respectively, and nothing in 2001 FPL also recorded spectal amortization in the amount of $63 million in 1999 under a 
previous program approved by the FPSC. 

The rate agreement also lowered FPL's authorized regulatory ROE range to 10% - 12%. During the term of the agreement, the 
achieved ROE may from time to time be outside the authorized range, and the revenue sharing mechanism described above is 
specified to be the appropriate and exclusive mechanism to address that circumstance. FPL reported an ROE of 12.3%, 12 2% 
and 12.1% in 2001, 2000 and t999, respectively See Note 1 - Revenues and Rates. 

The increase in retail base revenues in 2001 was due to a 2.3% increase in retail customer accounts and a 0.4% increase in 
electricity usage per retail customer This was partly offset by a higher provision for refund to retail customers. Revenues from 
retail base operations were flat during 2000 Customer growth of 2.5% and a 1.9% increase in electricity usage per retail 
customer was almost entirely offset by the effect of the rate reduction and a higher provision for refund to retail customers. 
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On March 22, 2002, the FPSC approved an agreement regarding FPL's retail base rates that, among other things, provides for 
an additional $250 million annual reduction in retail base revenues. The new rate agreement resolves all matters in FPL's base 
rate proceeding and will be effective April 15, 2002 through December 31, 2005. For additional information regarding the new 
rate agreement, see Note 18 - Base Rate Proceeding. 

FPL's O&M expenses increased in 2001 after several years of decline. The increase can be attributed to system growth, 
reliability improvements, costs incurred at fossil production plants to comply with regulations and maintain operating service 
availability, as well as costs associated with weaker economic conditions. O&M expenses in 2000 declined due to improved 
productivity. FPL's O&M expenses are expected to increase in 2002 and 2003 reflecting continued pressure from inflation, 
customer growth and an aging asset base. 

Interest charges increased in both 2001 and 2000 reflecting increased debt activity to fund FPL's capital expansion program and 
under-recovered fuel costs. 

The electric utility industry is facing increasing competitive pressure. FPL currently faces competition from other suppliers of 
electricat energy to wholesale customers and from alternative energy sources and self-generation for other customer groups, 
primarily industrial customers. In 2001, operating revenues from wholesale and industrial customers combined represented 
approximately 4% of FPL's total operating revenues. Various states, other than Florida, have enacted legislation or have state 
commissions that issued orders designed to deregulate the production and sale of electricity. By allowing customers to choose 
their electricity supplier, deregulation is expected to result in a shift from cost-based rates to market-based rates for energy 
production and other services provided to retail customers. Similar initiatives are also being pursued on the federal level. 
Although the legislation and initiatives vary substantially, common areas of focus include when market-based pricing will be 
available for wholesale and retail customers, what existing prudently incurred costs in excess of the market-based price will be 
recoverable and whether generating assets should be separated from transmission, distribution and other assets. It is generally 
believed transmission and distribution activities would remain regulated. 

In 2000, the Governor of Florida signed an executive order creating the Energy 2020 Study Commission to propose an energy 
plan and strategy for Florida. The commission chose to split the energy study between wholesale and retail competition. In 
January 2001, the commission issued an interim report containing a proposal for restructuring Florida's wholesale electricity 
market, and no action was taken in the 2001 legislative session, which ended in May 2001. In December 2001, the commission 
issued a final report that recommended the removal of statutory barriers to entry for merchant plants and, according to the 
report, provides a discretionary transition to a "level playing field" for all generating assets. Under the commission's proposal, 
investor-owned utilities such as FPL could, at their discretion, transfer or sell their existing generating assets. The utility would 
have the right to six-year cost-based transition contracts to commit the capacity of assets sold or transferred back to the utility. 
Transfers to affiliates would be at net book value. Gains on sales of existing generating assets within the transition contract 
period would be shared with customers. Any losses would be absorbed by the utility's shareholders. The load-serving utilities 
would acquire new capacity through competitive bidding (which would be required if acquired from affiliates), negotiated 
contracts or from the short-term (spot) market. Transmission assets could be transferred (at net book value) to, or operated by, 
a FERC-approved RTO. The final report recommends no change to the retail competition structure until an effective competitive 
wholesale market has been developed. The commission's proposal may be addressed in the legislative session which takes 
place from January through March 2002, or in a subsequent session. In addition, the FERC has jurisdiction over potential 
changes which coutd affect competition in wholesale transactions. 

In 1999, the FERC issued its final order on RTOs which, under a variety of structures, provides for the independent operation of 
transmission systems for a given geographic area. In November 2001, the FERC issued an order providing guidance on how 
the FERC will proceed with the RTO development. The issues of scope and governance will be addressed within individual 
RTO dockets, after consultation with the state utility commissions The issues of standardization of tariffs and market design will 
be addressed in a separate rulemaking docket With regard to the operational deadline of the RTOs initially set for 
December 15, 2001, the FERC, in consultation with the state utility commissions, will set revised timelines in each of the 
individual RTO dockets. 

In March 2002, FPL filed a modified RTO proposal with the FPSC changing the structure from a for-profit transmission company 
to a non-profit ISO. Under the proposal, FPL would continue to own the transmission lines and the IS0 would manage them. 
In addition, the FPSC urged the utilities to continue participation in discussions with the FERC initiated in mid-2001 regarding 
the creation of a single RTO for the Southeast region of the United States, but did not recommend them joining it now. 

In the event the basis of regulation for some or all of FPL's business changes from cost-based regulation, existing regulatory 
assets and liabilities would be written off unless regulators specify an alternative means of recovery or refund. Further, other 
aspects of the business, such as generation assets and long-term power purchase commitments, would need to be reviewed to 
assess their recoverability in a changed regulatory environment. See Note 1 - Regulation. 

FPL Energy - FPL Energy's 2001 earnings growth was driven mainly by the expansion of its independent power generation 
portfolio. Portfolio additions that contributed to the earnings growth included a 495 mw natural gas-fired unit at Lamar Power 
Partners in the Central region, which became operational in late 2000, a 171 mw natural gas-fired peaking unit at its Doswell 
plant in the Mid-Atlantic region and five new wind projects totaling 843 mw in the Central and West regions. Earnings in 2001 
also benefited from improved results from the Maine assets, primarily the result of asset optimization activities and higher 
capacity revenues, partly offset by higher administrative and interest expenses associated with the growth of the business 
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In 2000, FPL Energy's earnings also benefited from the expansion of its independent power generation portfolio, as well as 
increased revenues generated by the Maine assets as a result of warmer weather and higher prices in the Northeast during May 
2000 and lower O&M expenses at Doswell. In 1999, the effect of a $176 million ($104 million after-tax) impairment loss (see 
Note 13) and higher administrative expenses to accommodate future growth more than offset the benefits of the growing 
generation portfolio and improved results from Doswell. 

Deregulation of the electric utility market presents both opportunities and risks for FPL Energy. Opportunities exist for the 
selective acquisition of generation assets that are being divested under deregulation plans and for the construction and 
operation of efficient plants that can sell power in competitive markets Current wholesale market trends indicate the potential of 
an oversupply of generation and lower demand as a result of a weakening economy, which would likely result in lower wholesale 
electricity prices. FPL Energy believes that favorable conditions continue to exist in certain areas of the country and plans to 
move forward with the projects currently under construction. FPL Energy seeks to minimize its market risk by having a 
diversified portfolio, by fuel type and location, as well as by selling a significant amount of the electricity output of its plants 
through power sales agreements. In 2001, approximately 86% of FPL Energy's capacity was under contract. FPL Energy has 
approximately 80% of its 2002 capacity and more than 50% of its 2003 capacity currently under contracts which expire in 2002- 
27. As competitive wholesale markets become more accessible to other generators, obtaining power sales agreements will 
become a progressively more competrtive process. FPL Energy expects that as its existing power sales agreements expire, 
more of the energy produced will be sold through shorter-term contracts and into competitive wholesale markets. 

Competitive wholesale markets in the United States continue to evolve and vary by geographic region. Revenues from 
electricity sales in these markets will vary based on the prices obtainable for energy, capacity and other ancillary services. 
Some of the factors affecting success in these markets include the ability to operate generating assets efficiently, the price and 
supply of fuel, transmission constraints, competition from new sources of generation, demand growth and exposure to legal and 
regulatory changes. 

On March 1, 2002, FPL Energy's projects received the majority of the payments due from California utilities for electricity sold 
from November 2000 through March 2001, which had been past due. FPL Group's remaining earnings exposure relating to past 
due receivables from these California utilities is not material. 

Corporate and Other - FPL FiberNet's 2001 earnings were more than offset by corporate expenses. FPL FiberNet's operating 
results were included in the corporate and other segment beginning in 2000. FPL FiberNet was formed in January 2000 to 
enhance the value of FPL Group's fiber-optic network assets that were originally built to support FPL operations. Accordingly, in 
January 2000, FPL's existing fiber-optic tines were transferred to FPL FiberNet. In 1999, net income for the corporate and other 
segment reflects a $149 million ($96 million after-tax) gain on the sale of an investment in Adelphia Communications 
Corporation common stock, a $108 million ($66 million after-tax) gain recorded by FPL Group Capital on the redemption of its 
one-third interest in a cable limited partnership, costs associated with closing a retail marketing business of $11 million ($7 
million after-tax) and the favorabte resolution of a prior year state tax matter of $10 million ($7 million after-tax). For information 
related to the positive resolution in March 2002 of a prior year tax matter, see Note 18 - Income Taxes. 

Merger 

In July 2000, FPL Group and Entergy announced a proposed merger, which was approved by the shareholders of the respective 
companies in December 2000. Subsequently, a number of factors led FPL Group to conclude the merger would not achieve the 
synergies or create the shareholder value originally contemplated when the merger was announced. As a result, on April 1, 
2001, FPL Group and Entergy mutually terminated the merger agreement. 

In 2001, FPL Group recorded $30 million in merger-related expenses, of which FPL recorded $26 million ($16 million after-tax) and 
Corporate and Other recorded $4 million ($3 million after-tax) In 2000, FPL Group recorded $67 million in merger-related 
expenses, of which FPL recorded $62 million ($38 million after-tax), FPL Energy recorded $2 million ($1 million after-tax) and 
Corporate and Other recorded $3 million ($2 million after-tax). For additional information concerning the merger, see Note 11. 

Liquidity and Capital Resources 

In 2001, FPL Group Capital and a subsidiary of FPL Energy issued debt totaling $935 million and FPL redeemed approximately $65 
million of bonds. The proceeds from the debt issuances were used in part to reduce FPL Group Capital's commercial paper 
balance. Debt maturities of FPL Group's subsidiaries will require cash outflows of approximately $1.750 billion ($795 million for 
FPL) through 2006, including $32 million in 2002. It is anticipated that cash requirements for capital expenditures, energy- 
related investments and debt maturities in 2002 will be satisfied with internally generated funds and from the issuance of debt 
and other securities. Internally generated funds may be affected by, among other things, regulatory actions, including the 
resolution of FPL's rate proceeding, weather conditions, changes in competitive wholesale markets and pricing and 
transportation of fuel and other energy commodities. Any internally generated funds not required for capital expenditures and 
current maturities may be used to reduce outstanding debt or repurchase common stock, or for investment. Any temporary 
cash needs will be met by short-term bank borrowings. Bank lines of credit currently available to FPL Group and its subsidiaries 
aggregate $3 billion ($2 billion for FPL Group Capital and $1 billion for FPL). One-half of these facilities have a 364-day term, 
with the remainder being a three-year term. These facilities are available to support the companies' commercial paper programs 
as well as for general corporate purposes 
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FPL Group's commitments at December 31, 2001 were as follows (see Note 15 - Commitments): 

Standby letters of credit 
Guarantees 
Other commitments'a': 

FPL 
FPL Energy 

Total 

2002 2003-04 Thereafter Total 
(m iI I ions) 

$ 278 $ - $ 1  $ 279 
51 3 633 687 

- -  

1,300 3,100 4,400 

$6,194 
80 748 - a20 - -  

7 
$ 634 
7 

$ 1,709 $ 3,851 - -  
la) Other commitments for FPL represent capital expenditures to meet increased electricity usage and customer growth and for FPL Energy represent firm commitments 

in connection with the development and expansion of independent power projects. FPL Energy expects 2002 capital expenditures to approximate $2.7 billion. 

In February 2002, FPL Group sold a total of ?I 5 million publicly-traded equity units known as Corporate Units, and in 
connection with that financing, FPL Group Capital issued $575 million principal amount of debentures due February 16, 2007. 
Each Corporate Unit initially consisted of a $50 FPL Group Capital debenture and a purchase contract pursuant to which the 
holder will purchase $50 of FPL Group common shares on or before February 16, 2005. Prior to the issuance of FPL Group's 
common stock, the purchase contracts will be reflected in FPL Group's diluted earnings per share catculations using the 
treasury stock method. Under this method, the number of shares of FPL Group common stock used in calculating diluted 
earnings per share is deemed to be increased by the excess, if any, of the number of shares that would be issued upon 
settlement of the purchase contracts less the number of shares that could be purchased by FPL Group in the market, at the 
average market price during the period, using the proceeds receivable upon settlement. Consequently, FPL Group anticipates 
that there will not be a dilutive effect on its earnings per share except during periods when the average market price of its 
common stock is above $62.02. The net proceeds from the sale of the equity units were used to reduce FPL Group Capital's 
commercial paper borrowings. See Note 8. 

In 2000, subsidiaries of FPL Energy entered into two off-balance sheet financing arrangements with special purpose entities. In the 
first transaction, FPL Energy's subsidiary entered into an operating lease agreement to lease a 535 mw combined-cycle power 
generation plant. In the second transaction, the special purpose entity funds the construction of certain turbines and related 
equipment. The special purpose entities in these transactions have arranged funding commitments totaling $1.075 billion through 
debt and equity contributions from investors who are not affiliated with FPL Group. At December 31, 2001, $340 million had been 
drawn on these commitments. FPL Group Capital has guaranteed the obligations of the FPL Energy subsidiaries under these 
agreements, which are included in the table above. Additionally, at December 31, 2001, FPL Energy has posted cash collateral of 
$256 million (included in other assets on FPL Group's consolidated balance sheets). See Note 15 - Off-Balance Sheet Financing 
Arrangements. 

FPL Group has guaranteed certatn payment obligations of FPL Group Capital, including those under the FPL Group Capital 
debt, commercial paper and guarantees discussed above. 

FPL Group did not repurchase any common shares in 2001. As of December 31, 2001, FPL Group had repurchased a total of 
approximately 4.6 million shares of common stock under its 10 million share repurchase program that began in April 1997. 

FPL self-insures for damage to certain transmission and distribution properties and maintains a funded storm reserve to reduce 
the financial impact of storm losses. The balance of the storm fund reserve at December 31, 2001 and 2000 was approximately 
$235 million and $229 million, respectively. FPL's bank lines of credit discussed above are also available if needed to provide 
cash for storm restoration costs. The FPSC has indicated that it would consider future storm losses in excess of the funded 
reserve for possible recovery from customers. 

FPL's charter and mortgage contain provisions which, under certain conditions, restrict the payment of dividends and the 
issuance of additional unsecured debt, first mortgage bonds and preferred stock. Given FPL's current financial condition and 
level of earnings, expected financing activities and dividends should not be affected by these limitations. 

Energy Marketing arid Trading and Market Risk Sensitivity 

Energy Marketing and Tradmg - Certain of FPL Group's subsidiaries, including FPL and FPL Energy, use derivative instruments 
(primarily swaps, options, futures and forwards) to manage the commodity price risk inherent in fuel purchases and electricity sales, 
as well as to optimize the value of power generation assets. To a lesser extent, FPL Energy engages in limited energy tradtng 
activities to take advantage of expected future favorable price movements. Derivatives with fair values based on quoted market 
prices totaled negative $8 million, those with fair values based on prices provided by other external sources totaled $3 million 
and those with fair values based on valuation models totaled negative $1 million. The fair value of derivatives expiring in 2002 
was $3 million and the remainder have expiration dates through December 2005. At December 31, 2001 and 2000, the fair 
value of trading instruments at FPL Group was less than $1 million. 
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Derivative instruments are recorded on FPL Group's and FPL's balance sheets as either an asset or liability (in other current assets, 
other assets, other current liabilities and other liabilities) measured at fair value. At FPL, changes in fair value are deferred as a 
regulatory asset or liability until the contracts are settled. Upon settlement, any gains or losses will be passed through the fuel 
clause and the capacity clause. For FPL Group's unregulated operations, predominantly FPL Energy, changes in the derivatives' 
fair value are recognized currently in earnings (in other - net) unless hedge accounting is applied. Settlement gains and losses are 
included within the line items in the statements of income to which they relate. See Note 5. 

Market Risk Sensitivity - Substantially all financial instruments and positions affecting the financial statements of FPL Group and 
FPL described below are held for purposes other than trading. Market risk is measured as the potential loss in f a r  value 
resulting from hypothetical reasonably possible changes in commodity prices, interest rates or equity prices over the next year. 

Commodity price risk - The fair value of the net position in commodity-based derivative instruments at December 31, 2001 and 
2000 was a negative $6 million and a negative $1 1 million, respectively for FPL Group and a negative $1 million and a negative 
$5 million, respectively for FPL. The effect of a hypothetical 40% decrease in the price of natural gas and electricity and a 
hypothetical 25% decrease in the price of oil, both of which are reasonably possible near-term market changes, would be to 
change the fair value at December 31, 2001 of these instruments to a negative $36 million for FPL Group and a negative $7 
million for FPL. 

Interest rate risk - The special use funds of FPL include restricted funds set aside to cover the cost of storm damage and for the 
decommissioning of FPL's nuclear power plants. A portion of these funds is invested in fixed income debt securities carried at 
their market value of approximately $1.020 billion and $1.002 billion at December 31, 2001 and 2000, respectively. Adjustments 
to market value result in a corresponding adjustment to the related liability accounts based on current regulatory treatment. 
Because the funds set aside for storm damage could be needed at any time, the related investments are generally more liquid 
and, therefore, are less sensitive to changes in interest rates. The nuclear decommissioning funds, in contrast, are generally 
invested in longer-term securities, as decommissioning activities are not expected to begin until at least 2012. At December 31, 
2001 and 2000, other investments of FPL Group include approximately $600 million and $300 million, respectively, of 
investments that are carried at estimated fair value or cost, which approximates fair value. 

The following are estimates of the fair value of FPL's and FPL Group's long-term debt: 

Long-term debt of FPL, including current maturities 
Long-term debt of FPL Group, including current maturities 

December 31, 
200 I 2000 

Carrying Estimated Carrying Estimated 
Amount Fair Value Amount Fair Value 

(millions) 

$ 2,579 $ 2,653'") $ 2,642 $ 2,621'"' 
$ 4,890 $ 5,080'"' $ 4,041 $ 4,080'") 

Based on quoted market prices for these or similar issues. 

Based upon a hypothetical 10% decrease in interest rates, which is a reasonable near-term market change, the net fair value of 
the net liabilities would increase by approximately $148 million ($64 million for FPL) at December 31, 2001. 

Equity price risk - Included in the special use funds of FPL are marketable equity securities carried at their market value of 
approximately $576 million and $51 1 million at December 31, 2001 and 2000, respectively. A hypothetical 10% decrease in the 
prices quoted by stock exchanges, which is a reasonable near-term market change, would result in a $58 million reduction in fair 
value and corresponding adjustment to the related liability accounts based on current regulatory treatment at December 31, 
2001. 

New Accounting Rules 

Goodwill and Other Intangible Assets - Effective January 1, 2002, FPL Group adopted FAS 142, "Goodwill and Other Intangible 
Assets." For information concerning the adoption of FAS 142, see Note 1 - Goodwill and Other Intangible Assets 

Accounting for Asset Retlrement Obligations - Beginning in 2003, FPL Group and FPL will be required to adopt FAS 143, 
"Accounting for Asset Retirement Obligations." See Note 1 - Accounting for Asset Retirement Obligations 

Item 7A. Quantitative and Quafitative Disclosures About Market Risk 

See Management's Discussion - Energy Marketing and Trading and Market Risk Sensitivity - Market Risk Sensitivity 
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Item 8. Financial Statements and Supplementary Data 

INDEPENDENT AUDITORS' REPORT 

TO THE BOARD OF DIRECTORS AND SHAREHOLDERS, 
FPL GROUP, INC. AND FLORIDA POWER & LIGHT COMPANY: 

We have audited the accompanying consolidated balance sheets of FPL Group, Inc. and subsidiaries and Florida Power & Light 
Company and subsidiaries as of December 31, 2001 and 2000, and the related consolidated statements of income, 
shareholders' equity, and cash flows for each of the three years in the period ended December 31, 2001. These financial 
statements are the responsibility of the respective company's management. Our responsibility is to express an opinion on these 
financial statements based on our audits. 

We conducted our audits in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures 
in the financiat statements. An audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a 
reasonable basis for our opinion. 

In our opinion, such consolidated financial statements present fairly, in all material respects, the financial position of FPL Group, 
Inc. and subsidiaries and Florida Power & Light Company and subsidiaries at December 31, 2001 and 2000, and the results of 
their operations and their cash flows for each of the three years in the period ended December 31, 2001, in conformity with 
accounting principles generally accepted in the United States of America. 

DELOITTE & TOUCHE LLP 
Certified Public Accountants 

Miami, Florida 
February 8, 2002, except for Note 18, 
as to which the date is March 25, 2002 
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FPL GROUP, INC. 
CONSOLIDATED STATEMENTS OF INCOME 

(millions, except per share amounts) 

Years Ended December 31, 
200 1 2000 1999 

OPERATING REVENUES 

OPERATING EXPENSES 
Fuel, purchased power and interchange 
Other operations and maintenance 
Merger-related 
Litigation settlement 
Depreciation and amortization 
Impairment loss on Maine assets 
Taxes other than income taxes 

Total operating expenses 

$ 8,475 

4,030 
1,325 

30 

983 

71 0 
7.078 

$ 7,082 

2,868 
1,257 

67 

1,032 

61 8 
5.842 

$ 6,438 

2,365 
1,253 

69 
1,040 

176 
615 

5.51 8 

OPERATING INCOME 

OTHER INCOME (DEDUCTIONS) 
Interest charges 
Preferred stock dividends - FPL 
Dtvestiture of cabte investments 
Other - net 

Total other income (deductions) - net 

INCOME BEFORE INCOME TAXES 

INCOME TAXES 

NET INCOME 

Earnings per share of common stock: 
Basic 
Assuming dilution 

Dividends per share of common stock 
Weighted-average number of common shares outstanding: 

Basic 
Assuming dilution 

1,397 

(324 ) 
(15) 

102 
(237 1 

1,160 

379 

$ 781 - 
$ 4.63 
$ 4.62 
$ 224 

168.7 
168 9 

1,240 

(278 ) 
(15) 

93 
--@E) 

1,040 

3 36 

$ 704 - 
$ 4.14 
$ 4.14 
$ 216 

169 9 
170.2 

920 

(222 1 
(15) 
257 
80 

100 

1,020 

323 

$ 697 - 
$ 4.07 
$ 4.07 
$ 2.08 

171.3 
171.5 

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements. 
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PROPERTY, PLANT AND EQUIPMENT 
Electric utility plant in service and other property 
Nuclear fuel under capital lease - net 
Construction work in progress 
Less accumulated depreciation and amortization 

Total property, plant and equipment - net 

FPL GROUP, INC. 
CONSOLIDATED BALANCE SHEETS 

(mi I lions) 

December 31, 
200 1 2000 

CURRENT ASSETS 
Cash and cash equivalents 
Customer receivables, net of allowances of $8 and $7, respectively 
Other receivables 
Materials, supplies and fossil fuel inventory - at average cost 
Deferred clause expenses 
Other 

Total current assets 

OTHER ASSETS 
Special use funds of FPL 
Other investments 
Other 

Total other assets 

TOTAL ASSETS 

CAP I TAL I ZAT I 0 N 
Common shareholders’ equity 
Preferred stock of FPL without sinking fund requirements 
Long-term debt 

Total capitalization 

CURRENT LlABl L IT1 ES 
Commercial paper 
Note payable 
Accounts payable 
Customers’ deposits 
Accrued interest and taxes 
Deferred clause revenues 
Other 

Total current liabilities 

OTHER LIABILITIES AND DEFERRED CREDITS 
Accumulated deferred income taxes 
Deferred regulatory credit - income taxes 
Unamortized investment tax credits 
Storm and property insurance reserve 
Other 

Total other liabilities and deferred credits 

COMMITMENTS AND CONTINGENCIES 

TOTAL CAPITAL IZATlON AND Ll AB I L ITlES 

3 21,272 $ 19,642 
133 127 

1,983 1,253 
(11,726) (11,088) 
11,662 9,934 

82 129 
636 637 
144 246 
349 370 
304 337 
a7 62 

1,602 1,781 

1,608 1,497 
1,035 65 1 
1,556 1,437 
4,199 3,585 

$ 17,463 $ 15,300 

$ 6,015 $ 5,593 
226 226 

4,858 3,976 
1 1,099 9,795 

1,680 1,158 
302 
473 564 
285 2 54 
160 146 
144 70 
595 57 1 

3,639 2,763 

1,302 f ,378 
88 107 

I40  162 
235 229 
960 866 

2.725 2.742 

!$ 17,463 $ 15,300 

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements. 
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FPL GROUP, INC. 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

(mi It i o ns) 

CASH FLOWS FROM OPERATING ACTIVITIES 
Net income 
Adjustments to reconcile net income to net cash provided by operating activities: 

Depreciation and amortization 
Increase (decrease) in deferred income taxes and related regulatory credit 
Deferrals under cost recovery clauses 
Increase in restricted cash 
Gain on sale of cable investments 
Impairment loss on Maine assets 
Other - net 

Net cash provided by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES 
Capital expenditures of FPL 
Independent power investments 
Proceeds from the sale of assets 
Other - net 

Net cash used in investing activities 

CASH FLOWS FROM FINANCING ACTIVITIES 
Issuances of long-term debt 
Retirements of long-term debt 
Increase in commercial paper and note payable 
Repurchases of common stock 
Dividends on common stock 

Net cash provided by financing activities 

Net increase (decrease) in cash and cash equivalents 
Cash and cash equivalents at beginning of year 
Cash and cash equivalents at end of year 

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION 
Cash paid for interest (net of amount capitalized) 
Cash paid for income taxes 

Years Ended December 31. 
2001 2000 

$ 781 $ 704 

118 (233) 
1,942 976 

(188) (159) 
(3,269) (1,943) 

920 947 

824 819 

(377) (366) 

(87 1 (51 5 1 

(1 50) 

1,280 735 

129 36 1 
$ 82 $ 129 - - 
$ 373 $ 301 
$ 433 $ 160 

1999 

$ 697 

1,040 

55 
(198) 

(257 1 
176 
50 

174 
187 

$ 361 - 
$ 221 
$ 573 

SUPPLEMENTAL SCHEDULE OF NONCASH INVESTING AND FINANCING ACTIVITIES 
Additions to capital lease obligations !$ 70 $ 43 $ 86 

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements. 
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Balances, December 31, 1998 

Net income 

Repurchases of common stock 

Dividends on common stock 

Earned compensation under ESOP 
Other comprehensive loss 
Other 

Net income 

Repurchases of common stock 

Dividends on common stock 

Earned compensation under ESOP 
Other comprehensive income 

Other 

Net income 

Dividends on common stock 
Earned compensation under ESOP 
Other comprehensive loss 

Other 
Balances, December 31,2001 

Balances, December 31, 1999 

Balances, December 31,2000 

FPL GROUP, INC. 
CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY 

(millions) 

Common Stock la) 

Shares 

181 

(2 1 

- 
179 

(3 ) 

176 

- 
176 ('' - 

Aggregate 
Par Value 

$ 2  

- 
2 

- 
2 

- 
$ 2  - 

Additional 
Paid-In 
Capital 

Unearned 
Compensation 

Accumulated 
Other 

Comprehensive 
Income ( ~ o s s ) ' ~ '  

$ 3.252 

(116) 

12 

3,148 

(750) 

12 

(2) 
3,008 

15 

2 
$ 3,025 - 

1 

Common 
Retained Shareholders' 
Earnings Ec~uitv 

. r  

$ 2,123 

697 

(355 1 

2,465 
704 

$ 5,593 - 2,803 
781 

(377 1 

$ 6,015 - $ 3.207 - 
') $0 01 par value, authorized - 300,000.000 shares; outstanding 175,854,056 and 175,766,215 at December 31, 2001 and 2000, respectively. 
Ib1 Comprehensive income, which includes net income and other comprehensive income (loss), totaled $773 million, $705 million and $695 million for 2001. 2000 and 1999, 

respectively 

respectively. 
(') Outstanding and unallocated shares held by the Employee Stock Ownership Plan Trust totaled 7 million, 7 million and 8 million at December 31, 2001, 2000 and 1999, 

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements. 
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FLORIDA POWER & LIGHT COMPANY 
CONSOLIDATED STATEMENTS OF INCOME 

(mi I I ions) 

OPERATING REVENUES 

OPERATING EXPENSES 
Fuel, purchased power and interchange 
Other operations and maintenance 
Merger-related 
Litigation settlement 
Depreciation and amortization 
Income taxes 
Taxes other than income taxes 

Total operating expenses 

OPERATING INCOME 

OTHER INCOME (DEDUCTIONS) 
Interest charges 
Other - net 

Total other deductions - net 

NET INCOME 

PREFERRED STOCK DIVIDENDS 

NET INCOME AVAILABLE TO FPL GROUP, INC. 

Years Ended December 37, 
2001 

!§ 7,477 

3,495 
1,082 

26 

898 
393 
699 

6,593 

884 

(1 87 1 
(3) 

(1 90) 

694 

15 

2000 

$ 6,361 

2,511 
1,062 

62 

975 
351 
600 

5,561 

800 

(776) 
(2) 

(178) 

622 

15 

$ 679 $ 607 - 

t 999- - 

$ 6,057 

2,232 
1,089 

69 
989 
327 
605 

5,311 

746 

(763) 
8 

(155) 

591 

15 

$ 576 

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements. 
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FLORIDA POWER & LIGHT COMPANY 
CONSOLIDATED BALANCE SHEETS 

(millions) 

ELECTRIC UTILITY PLANT 
Plant in service 
Less accumulated depreciation 

Nuclear fuel under capital lease - net 
Construction work in progress 

Electric utility plant - net 

Net 

CURRENT ASSETS 
Cash and cash equivalents 
Customer receivables, net of allowances of $7 each 
Other receivables 
Materials, supplies and fossil fuel inventory - at average cost 
Deferred clause expenses 
Other 

Total current assets 

OTHER ASSETS 
Special use funds 
Other 

Total other assets 

TOTAL ASSETS 

CAPITALIZATION 
Common shareholder's equity 
Preferred stock without sinking fund requirements 
Long-term debt 

Total capitalization 

CURRENT LIABILITIES 
Commercial paper 
Accounts payable 
Customers' deposits 
Accrued interest and taxes 
Deferred clause revenues 
Other 

Total current liabilities 

OTHER LIABILITIES AND DEFERRED CREDITS 
Accumulated deferred income taxes 
Deferred regulatory credit - income taxes 
Unamortized investment tax credits 
Storm and property insurance reserve 
Other 

Total other liabilities and deferred credits 

COMMITMENTS AND CONTINGENCIES 

TOTAL CAPITALIZATION AND LIABILITIES 

December 31, 
2001 2000 

$ 18,693 
(1 1,480) 

7,213 
133 
948 

8,294 

1 
546 

61 
265 
304 

53 
1.230 

$ 18,073 

7,154 
127 
833 

8,114 

(10,919) 

66 
489 
157 
31 3 
337 
54 

1,416 

1,608 
792 

2,400 

!§ 11,924 

$ 5,444 
226 

2,579 
8,249 

232 
408 
285 
207 
144 
339 

1,497 
993 

2,490 

$ 12,020 

$ 5,032 
226 

2,577 
7,835 

560 
458 
254 
127 
70 

473 
1,615 

870 
88 

140 
235 
727 

2,060 

$ 11.924 

1,942 

1,084 
107 
162 
229 
66 1 

2,243 

$ 12.020 

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements. 
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FLORIDA POWER & LIGHT COMPANY 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

(millions) 

CASH FLOWS FROM OPERATING ACTIVITIES 
Net income 
Adjustments to reconcile net income to net cash provided by operating activities: 

Depreciation and amortization 
Increase (decrease) in deferred income taxes and related regulatory credit 
Deferrals under cost recovery clauses 
Other - net 

Net cash provided by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES 
Capital expenditures 
Other - net 

Net cash used in investing activities 

CASH FLOWS FROM FINANCING ACTIVITIES 
Issuances of long-term debt 
Retirements of long-term debt 
Increase (decrease) in commercial paper 
Capital contributions from FPL Group, Inc. 
Dividends 

Net cash provided by (used in) financing activities 

Net increase (decrease) in cash and cash equivalents 
Cash and cash equivalents at beginning of year 
Cash and cash equivalents at end of year 

Years Ended December 31. 
2001 2000 1999 

$ 694 $ 622 $ 591 

898 975 989 
(233 1 262 (105) 
41 1 (810) 55 

1,826 849 1,499 
56 (200) (31) 

947 224 
(66 1 (515) (455 
(328) 466 94 
400 400 

(682) (682) (601) 
(676) 616 (738) 

66 152' 
$ I s 6 6  $ - 

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION 
Cash paid for interest 
Cash paid for income taxes 

$ 185 $ 175 !$ 171 
$ 543 $ 131 $ 503 

SUPPLEMENTAL SCHEDULE OF NONCASH INVESTING AND FINANCING ACTIVITIES 
Additions to capital lease obligations $ 70 $ 43 $ 86 
Transfer of net assets to FPL FiberNet, LLC $ - $ 1 0 0  $ - 

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements. 
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FLORIDA POWER & LIGHT COMPANY 
CONSOLIDATED STATEMENTS OF SHAREHOLDER'S EQUITY 

(mi I lio ns) 

Balances, December 31, 1998 
Net income available to FPL Group, Inc. 
Dividends to FPL Group, Inc. 

Balances, December 31,1999 
Net income available to FPL Group, Inc. 
Capital contributions from FPL Group, Inc. 
Dividends to FPL Group, Inc. (b) 

Net income availabte to FPL Group, Inc. 
Capital contributions from FPL Group, Inc. 
Dividends to FPL Group, Inc. 

Balances, December 31,2000 

Balances, December 31,2001 

Common 
Stock (a) 

$ 1,373 

1,373 

1,373 

Common stock, no par value, 1,000 shares authonzed, issued and outstanding. 
'b) Includes transfer of net assets to FPL FiberNet, LLC totaling approximately $100 million. 

!§ 1,373 

Additional 
Paid-In Capital 

$ 2,566 

Common 
Retained Shareholder's 
Earnings Eq u tty 

$ 864 
576 

1586 ) 
2,566 

400 

854 
607 

(768 I 
2,966 

400 

$ 5,032 - 693 
679 

(667) 
$ 3,366 $ 5,444 - $ 705 - 

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements. 
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FPL GROUP, INC. AND FLORIDA POWER 8 LIGHT COMPANY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Years Ended December 31,2001,2000 and 1999 

1. Summary of Significant Accounting and Reporting Policies 

Basis of Presentation - FPL Group, Inc.'s (FPL Group) operations are conducted primarily through its wholly-owned subsidiary 
Florida Power & Light Company (FPL) and its wholly-owned indirect subsidiary FPL Energy, LLC (FPL Energy). FPL, a rate- 
regulated public utility, supplies electric service to approximately 3.9 million customers throughout most of the east and lower 
west coasts of Florida. FPL Energy invests in independent power projects through both controlled and consolidated entities and 
non-controlling ownership interests in joint ventures accounted for under the equity method. 

The consolidated financial statements of FPL Group and FPL include the accounts of their respective majority-owned and 
controlled subsidiaries. All significant intercompany balances and transactions have been eliminated in consolidation. Certain 
amounts included in prior years' consolidated financial statements have been reclassified to conform to the current year's 
presentation. The preparation of financial statements requires the use of estimates and assumptions that affect the reported 
amounts of assets, liabilities, revenues and expenses and the disclosure of contingent assets and liabilities. Actual results 
could differ from those estimates. 

Regulation - FPL is subject to regulation by the Florida Public Service Commission (FPSC) and the Federal Energy Regulatory 
Commission (FERC). Its rates are designed to recover the cost of providing electric service to its customers including a 
reasonable rate of return on invested capital. As a result of this cost-based regulation, FPL follows the accounting practices set 
forth in Statement of Financial Accounting Standards No. (FAS) 71, "Accounting for the Effects of Certain Types of Regulation." 
FAS 71 indicates that regulators can create assets and impose liabilities that would not be recorded by unregulated entities. 
Regulatory assets and liabilities represent probable future revenues that will be recovered from or refunded to customers 
through the ratemaking process. 

The principal regulatory assets and liabilities are as follows: 

Assets (included in other assets): 
Unamortized debt reacquisition costs 
Deferred Department of Energy assessment 
Under-recovered fuel costs (noncurrent portion) 
Litigation settlement (see Note 12) 

Liabilities: 
Deferred regulatory credit - income taxes 
Unamortized investment tax credits 
Storm and property insurance reserve (see Note 15 - Insurance) 

$ 17 $ 18 
$ 30 $ 35 

$ 178 $223 
$ - $ 259 

$ 38 $ io7 
$ 140 $ 162 
$235 $ 229 

The amounts presented above exclude clause-related regulatory assets and liabilities that are recovered or refunded over the 
next twelve-month period. Those amounts are included in deferred clause expenses and deferred clause revenues on the 
consolidated balance sheets. Cost recovery clauses, whjch are designed to permit full recovery of certain costs and provide a 
return on certain assets utilized by these programs, include substantially ail fuel, purchased power and interchange expenses, 
conservation- and environmental-related expenses, certain revenue taxes and franchise fees. Revenues from cost recovery 
ctauses are recorded when billed; FPL achieves matching of costs and related revenues by deferring the net under- or over- 
recovery. Any under-recovered costs or over-recovered revenues are collected from or returned to customers in subsequent 
periods. 

At December 31, 2000, FPL had $259 million of noncurrent under-recovered fuel costs which were included in other assets. 
The noncurrent portion of under-recovered fuel costs resulted from the FPSC atlowing FPL to recover $518 million of under- 
recovered fuel costs over a two-year period beginning January 2001, rather than the typical one-year time frame. FPL also 
agreed that instead of receiving a return at the commercial paper rate on this unrecovered portion through the fuel and 
purchased power cost recovery ctause (fuel clause), the under-recovery will be included as a rate base regulatory asset over the 
two-year recovery period 

In the event that FPL's generating operations are no longer subject to the provisions of FAS 71, portions of the existing 
regulatory assets and liabilities that relate to generation would be written off unless regulators specify an alternative means of 
recovery or refund. Further, other aspects of the business, such as generation assets and long-term power purchase 
commitments, would need to be reviewed to assess their recoverability in a changed regulatory environment. The continued 
applicability of FAS 71 is assessed at each reporting period. 
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FPL GROUP, INC. AND FLORIDA POWER & LIGHT COMPANY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 

Various states, other than Florida, have enacted legislation or have state commissions that issued orders designed to 
deregulate the production and sale of electricity. By allowing customers to choose their electricity supplier, deregulation is 
expected to result in a shift from cost-based rates to market-based rates for energy production and other services provided to 
retail customers. Similar inttiatives are also being pursued on the federal level. Although the legislation and initiatives vary 
substantially, common areas of focus include when market-based pricing will be available for wholesale and retail customers, 
what existing prudently incurred costs in excess of the market-based price will be recoverable and whether generating assets 
should be separated from transmission, distribution and other assets. It is generally believed transmission and distribution 
activities would remain regulated. 

In 2000, the Governor of Florida signed an executive order creating the Energy 2020 Study Commission to propose an energy 
plan and strategy for Florida. The commission chose to split the energy study between wholesale and retail competition. In 
January 2001, the commission issued an interim report containing a proposal for restructuring Florida's wholesale electricity 
market, and no action was taken in the 2001 legislative session, which ended in May 2001. in December 2001, the commission 
issued a final report that recommended the removal of statutory barriers to entry for merchant plants and, according to the 
report, provides a discretionary transition to a "level playing field" for all generating assets. Under the commission's proposal, 
investor-owned utilities such as FPL could, at their discretion, transfer or sell their existing generating assets. The utility would 
have the right to six-year cost-based transition contracts to commit the capacity of assets sold or transferred back to the utility. 
Transfers to affiliates would be at net book value. Gains on sales of existing generattng assets within the transition contract 
period would be shared with customers. Any losses would be absorbed by the utility's shareholders. The load-serving utilities 
would acquire new capacity through competitive bidding (which would be required if acquired from affiliates), negotiated 
contracts or from the short-term (spot) market. Transmission assets could be transferred (at net book value) to, or operated by, 
a FERC-approved regional transmission organization (RTO). The final report recommends no change to the retail competition 
structure until an effective competitive wholesale market has been developed. The commission's proposal may be addressed in 
the legislative session which takes place from January through March 2002, or in a subsequent session. In addition, the FERC 
has jurisdiction over potential changes which could affect competition in wholesale transactions. 

In 1999, the FERC issued its final order on RTOs which, under a variety of structures, provides for the independent operation of 
transmission systems for a given geographic area. In November 2001, the FERC issued an order providing guidance on how 
the FERC will proceed with the RTO development. The issues of scope and governance will be addressed within individual 
RTO dockets, after consultation with the state utility commissions. The issues of standardization of tariffs and market design will 
be addressed in a separate rulemaking docket. With regard to the operational deadline of the RTOs initially set for December 
15, 2001, the FERC, in consultation with t he  state utility commissions, will set revised timelines in each of the individual RTO 
dockets. 

FPL as well as other investor-owned utilities in Florida had requested that the FPSC open a separate generic docket to address 
issues related to the utilities' participation in an independent RTO, pursuant to the FERC's 1999 order on RTOs. In June 2001, 
the FPSC decided to address on an expedited basis the RTO matters in conjunction with the base rate proceeding instead of in 
a generic docket. In December 2001, the FPSC ordered the utilities to file a modified RTO proposal by March 20, 2002. The 
FPSC has stated that the proposal should not involve the divestiture of transmission assets initially, but does not preclude the 
RTO from building or owning transmission assets in the future. In addition, the FPSC urged the utilities to continue participation 
in discussions with the FERC initiated in mid-2001 regarding the creation of a single RTO for the Southeast region of the United 
States, but did not recommend them joining it now. For subsequent events, see Note 18 -RTO. 

Revenues and Rates - FPL's retail and wholesale utility rate schedules are approved by the FPSC and the FERC, respectively. 
FPL records unbtlled base revenues for the estimated amount of energy delivered to customers but not yet billed. Unbilled base 
revenues are included in customer receivables and amounted to $146 million and $137 million at December 31, 2001 and 2000, 
respectively. FPL's operating revenues also include amounts resulting from cost recovery clauses (see Regulation), certain 
revenue taxes and franchise fees. The majority of the energy produced by FPL Energy's independent power projects is sold 
through power sales agreements with utilities and revenue is recorded as electricity is delivered. 

FPL's current rate agreement, which became effective April 15, 1999 and expires on April 14, 2002, provides for a $350 million 
reduction in annual revenues from retail base operations allocated to all customers on a cents-per-kilowatt-hour basis. 
Additionally, the agreement sets forth a revenue sharing mechanism for each of the tweive-month periods covered by the 
agreement, whereby revenues from retail base operations in excess of a stated threshold are required to be shared on the basis 
of two-thirds refunded to retail customers and one-third retained by FPL Revenues from retail base operations in excess of a 
second threshold are required to be refunded 100% to retail customers. For the twelve-month period ending April 14, 2002, the 
first threshold is $3 5 billion and the second threshold is $3 656 billion. 
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FPL GROUP, INC. AND FLORIDA POWER & LIGHT COMPANY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 

The accrual for the refund associated with the revenue sharing mechanism is computed monthly for each twelve-month period 
of the rate agreement. At the beginning of each twelve-month period, planned revenues are reviewed to determine if it is 
probable that the threshold will be exceeded. If so, an accrual is recorded each month for a portion of the anticipated refund 
based on the relative percentage of year-to-date planned revenues to the total estimated revenues for the twelve-month period, 
pius accrued interest. In addition, if in any month actual revenues are above or below planned revenues, the accrual is 
increased or decreased as necessary to recognize the effect of this variance on the expected refund amount. The annual 
refund (including interest) is paid to customers as a credit to their June electric bill. At December 31, 2001 and 2000, the 
accrual for the revenue refund was approximately $62 million and $57 million, respectively. 

The rate agreement also lowered FPL's authorized regulatory return on common equity (ROE) range to 10% - 12%. During the 
term of the agreement, the achieved ROE may from time to time be outside the authorized range, and the revenue sharing 
mechanism described above is specified to be the appropriate and exclusive mechanism to address that circumstance. For 
purposes of calculating ROE, the agreement establishes a cap on FPL's adjusted equity ratio of 55.83%. The adjusted equity 
ratio reflects a discounted amount for off-balance sheet obligations under certain long-term purchased power contracts. Finally, 
the rate agreement established a new special depreciation program (see Electric Plant, Depreciation and Amortization) and 
includes provisions which limit depreciation rates and accruals for nuclear decommissioning and fossil dismantlement costs to 
the then approved levels and limit amounts recoverable under the environmental compliance cost recovery clause during the 
term of the rate agreement. 

In May 2001, the FPSC ordered FPL to submit minimum filing requirements (MFRs) to initiate a base rate proceeding regarding 
FPL's future retail rates. FPL completed the filing of MFRs with the FPSC on October 15, 2001 and supplemented these filings 
with information filed on November 9, 2001. Hearings are scheduled for April 2002 and a final decision is scheduled for June 
2002. Any change in base rates would not become effective until after the expiration of FPL's current rate agreement on April 
14, 2002. FPL is conducting settlement discussions with the FPSC staff, the State of Florida Office of Public Counsel and other 
parties. Also, as part of the rate case, the FPSC will consider FPL's request to increase the annual accrual to the storm and 
property insurance reserve fund (storm fund) by $30 million to $50.3 million. FPL has requested approval to establish a 
corresponding storm fund reserve objective of $500 million to be achieved over five years. At December 31, 2001, the storm 
fund reserve totaled approximately $235 million. For subsequent events, see Note 18 - Base Rate 
Proceeding. 

See Storm Fund. 

Electric Plant, Depreciation and Amortization - The cost of additions to units of utility property of FPL and FPL Energy is added 
to electric utility plant. In accordance with regulatory accounting, the cost of FPL's units of utility property retired, less net 
salvage, is charged to accumulated depreciation. Maintenance and repairs of property as well as replacements and renewals of 
items determined to be less than units of utility property are charged to other operations and maintenance (O&M) expenses At 
December 31, 2001, the electric generating, transmission, distribution and general facilities of FPL represented approximately 
44%, 13%, 37% and 6%, respectively, of FPL's gross investment in electric utility plant in service. Substantially all electric utility 
plant of FPL is subject to the lien of a mortgage securing FPL's first mortgage bonds. FPL Energy's Ooswell generating facility 
is encumbered by liens against its assets securing bonds issued by an FPL Energy subsidiary in July 2001. 

Depreciation of electric property is primarily provided on a straight-line average remaining life basis. FPL includes in depreciation 
expense a provision for fossil plant dismantlement and nuclear plant decommissioning (see Decommissioning and Dismantlement 
of Generating Plant). For substantially all of FPL's property, depreciation studies are performed and filed with the FPSC at least 
every four years. In April 1999, the FPSC granted final approval of FPL's most recent depreciation studies, which were effective 
January 1, 1998. The weighted annual composite depreciation rate for FPL's electric plant in service was approximately 4.2% for 
2001, 4.2% for 2000 and 4.3% for 1999, excluding the effects of decommissioning and dismantlement. Further, these rates exclude 
the special and plant-related deferred cost amortization discussed below. 

Under the current rate agreement that reduced FPL's base rates (see Revenues and Rates), the FPSC allowed FPL to recover, 
as special depreciation, up to $100 million in each year of the three-year agreement period. The additional depreciation 
recovery was required to be applied to nuclear and/or fossil generating assets. Under this depreciation program, FPL recorded 
$1 00 million of special depreciation in the first twelve-month period and $71 million through December 31, 2000 of the second 
twelve-month period. Through December 31, 2001, FPL has not recorded any special depreciation for the third twelve-month 
period. On a calendar year basis, FPL recorded approximately $101 million and $70 million of special depreciation in 2000 and 
1999, respectively, and nothing in 2001. FPL also recorded special amortization in the amount of $63 million in 1999 under a 
previous program approved by the FPSC. These costs are considered recoverable costs and are monitored through the 
monthly reporting process with the FPSC. 
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FPL GROUP, INC. AND FLORIDA POWER 8 LIGHT COMPANY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 

Nuclear Fuel - FPL leases nuciear fuel for all four of its nuclear units. Nuclear fuel lease expense was $70 million, $82 million 
and $83 million in 2001, 2000 and 1999, respectively. Included in this expense was an interest component of $5 million, $9 
million and $8 million in 2001, 2000 and 1999, respectively. Nuclear fuel lease payments and a charge for spent nuclear fuel 
disposal are charged to fuel expense on a unit of production method. These costs are recovered through the fuel clause. 
Under certain circumstances of lease termination, FPL is required to purchase all nuclear fuel in whatever form at a purchase 
price designed to allow the lessor to recover its net investment cost in the fuel, which totaled $133 million at December 31, 
2001. For ratemaking, these leases are classified as operating leases. For financial reporting, the capital lease obligation is 
recorded at the amount due in the event of lease termination. 

Decommissioning and Dismantlement of Generating Plant - FPL accrues nuclear decommissioning costs over the expected 
service life of each unit. Nuclear decommissioning studies are performed at least every five years and are submitted to the 
FPSC for approval. FPL's latest nuclear decommissioning studies were approved by the FPSC in December 2001 and are 
effective in May 2002. The changes include a reduction in the annual decommissioning expense accrual to $79 million from $85 
mtllion and the reclassification of approximately $99 million of accumulated nuclear amortization to a regulatory liability, which 
will be amortized over the remaining life of the nuclear units. These studies assume prompt dismantlement for the Turkey Point 
Units Nos. 3 and 4 with decommissioning activities commencing in 2012 and 2013, respectively, when the current operating 
licenses expire. Current plans, which are consistent with the term of the existing operating licenses, call for St. Lucie Unit No. 1 
to be mothballed beginning in 2016 with decommissioning activities to be integrated with the prompt dismantlement of St. Lucie 
Unit No. 2 beginning in 2023. These studies also assume that FPL will be storing spent fuel on site pending removal to a U.S. 
government facility. The studies indicate FPL's portion of the ultimate costs of decommissioning its four nuclear units, including 
costs associated with spent fuel storage, to be $6.4 billion. Decommtssioning expense accruals included in depreciation and 
amortization expense, were $85 million in each of the years 2001, 2000 and 1999. FPL's portion of the ultimate cost of 
decommissioning its four units, expressed in 2001 dollars, is currently estimated to aggregate $1.9 billion. At December 31, 
2001 and 2000, the accumulated provision for nuclear decommissioning totaled approximately $1.7 billion and $1.5 billion, 
respectively, and is included in accumulated depreciation. See Electric Plant, Depreciation and Amortization and Accounting for 
Asset Retirement Obligations. 

Similarly, FPL accrues the cost of dismantling its fossil fuel plants over the expected service life of each unit. Fossil fuel plant 
dismantlement studies are performed and filed with the FPSC at least every four years. FPL's latest fossil fuel plant 
dismantlement studies were effective January 1, 1999. Fossil dismantlement expense was $16 million in 2001, $14 million in 
2000 and $17 million in 1999 and is included in depreciation and amortization expense. FPL's portion of the ultimate cost to 
dismantle its fossil units is $482 million. At December 31, 2001 and 2000, the accumulated provision for fossil dismantlement 
totaled $253 million and 5246 million, respectively, and is included in accumulated depreciation. See Electric Plant, 
Depreciation and Amortization. 

Restricted trust funds for the payment of future expenditures to decommission FPL's nuclear units are included in special use 
funds of FPL. Securities held in the decommissioning funds are carried at market value with market adjustments resulting in a 
corresponding adjustment to the accumulated provision for nuclear decommissioning. See Note 3 - Special Use Funds. 
Contributions to the funds are based on current period decommissioning expense. Additionally, fund earnings, net of taxes are 
reinvested in the funds. The tax effects of amounts not yet recognized for tax purposes are included in accumulated deferred 
income taxes. 

Accrual for Major Maintenance Costs - Consistent with regulatory treatment, FPL's estimated nuclear maintenance costs for 
each nuclear unit's next planned outage are accrued over the period from the end of the last outage to the end of the next 
planned outage. The accrual for nuclear maintenance costs at December 31, 2001 and 2000 totaled $23 million and $31 
million, respectively, and is included in other liabitities. Any difference between the estimated and actual costs is included in 
O&M expenses when known. 

FPL Energy's estimated major maintenance costs for each unit's next planned outage are accrued over the period from the end 
of the last outage to the end of the next planned outage. The accrual for FPL Energy's major maintenance costs totaled $28 
million and $33 million at December 31, 2001 and 2000, respectively. Any difference between the estimated and actual costs is 
included in O&M expenses when known. 

Construcfion Activity - In accordance with FPSC guidelines, FPL has elected not to capitalize interest or a return on common 
equity on construction projects. The cost of these construction projects is allowed as an element of rate base. FPL Group's 
unregulated operations capitalize interest on construction projects. Capitalized interest amounted to $55 million, $23 million and 
$9 million in 2001, 2000 and 1999, respectively. 

Storm Fund - The storm fund provides coverage toward storm damage costs and possible retrospective premium assessments 
stemming from a nuclear incident under the various insurance programs covering FPL's nuclear generating plants Securities 
held in the fund are carried at market value with market adjustments resulting in a corresponding adjustment to the storm and 
property insurance reserve See Note 3 - Special Use Funds and Note 15 - Insurance. Fund earnings, net of taxes, are 
reinvested in the fund. The tax effects of amounts not yet recognized for tax purposes are included in accumulated deferred 
income taxes For information concerning FPL's request to the FPSC for an increase in contributions to the storm fund, see 
Revenues and Rates. 
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lnvesfments in Partnerships and Joint Venfures - FPL Energy has non-controlling non-majority owned interests in partnerships 
and joint ventures, essentially all of which are accounted for under the equity method. At December 31, 2001 and 2000, FPL 
Energy's investment in partnerships and joint ventures totaled $276 million and $1 96 million, respectively, which are included in 
other investments on FPL Group's consolidated balance sheets. FPL Energy provides certain services to the partnerships and 
joint ventures, including O&M and business management services. FPL Group's operating revenues for the years ended 
December 31, 2001, 2000 and 1999 include approximately $14 million, $15 miltion and $12 million, respectively, related to such 
services. The receivables at December 31, 2001 and 2000 for these services, as well as payroll and other payments made on 
behalf of these investments, were approximately $23 million and $20 million, respectively, and are included in other current 
assets on FPL Group's consolidated balance sheets. for  information regarding notes receivable from these investments, see 
Note 3. 

Investments In Leveraged Leases - Subsidiaries of FPL Group have investments in leveraged leases, which at December 31, 
2001 and 2000, totaled $155 million and $154 million, respectively, and are included in other investments on FPL Group's 
consolidated balance sheets. The related deferred tax liabilities totaled $135 million and $143 million at December 31, 2001 
and 2000, respectively, and are included in accumulated deferred income taxes. 

lmpairment of Long-Lived Assefs - FPL Group evaluates on an ongoing basis the recoverability of its assets for impairment 
whenever events or changes in circumstances tndicate that the carrying amount may not be recoverable as described in 
FAS 121, "Accounting for the Impairment of Long-Lived Assets and for Long-Lived Assets to be Disposed of." See Note 13. 

Cash Equivalents - Cash equivalents consist of short-term, highly liquid investments with original maturities of three months or 
less. 

Retirement of Long-Term Debt - The excess of FPL's reacquisition cost over the book value of long-term debt is deferred and 
amortized to expense ratably over the remaining life of the original issue, which is consistent with its treatment in the ratemaking 
process. See Regulation. FPL Group Capital Inc (FPL Group Capital) expenses this cost in the period incurred. 

lncome Taxes - Deferred income taxes are provided on all significant temporary differences between the financial statement and 
tax bases of assets and liabilities. FPL Group's subsidiaries are included in the consolidated federal income tax return and 
determine their income tax provisions on the "separate return method." The deferred regulatory credit - income taxes of FPL 
represents the revenue equivalent of the difference in accumulated deferred income taxes computed under FAS 109, "Accounting 
for lncome Taxes," as compared to regulatory accounting rules. This amount is being amortized in accordance with the regulatory 
treatment over the estimated lives of the assets or liabilities which resulted in the initial recognition of the deferred tax amount. 
Investment tax credits (ITC) for FPL are deferred and amortized to income over the approximate lives of the related property in 
accordance with the regulatory treatment. A valuation allowance is recorded to reduce the carrying amounts of deferred tax assets 
unless it is more likely than not that such assets will be realized. 

Energy Trading - FPL Energy engages in limited energy trading activities to optimize the value of electricity and fuel contracts and 
generating facilities, as well as to take advantage of expected favorable commodity price movements. These activities are 
accounted for at market value. FPL Energy's unrealized net trading gains and losses are recognized in other - net in FPL Group's 
consolidated statements of income. FPL Energy's realized gains and losses from trading in financial instruments are recorded net 
in operating revenues and realized gains and losses from trading in physical power contracts are recorded gross in operating 
revenues and fuel, purchased power and interchange in FPL Group's consolidated statements of income. 

Goodwill and Other lntangible Assets - Effective January 1, 2002, FPL Group adopted FAS 142, "Goodwill and Other lntangible 
Assets." Under this statement, the amortization of goodwill is no longer permitted. Instead, goodwill is assessed for impairment at 
least annually by applying a fair-value based test, with the initial impairment test to be completed by June 30, 2002. FPL Group 
recorded approximately $10 million in goodwill amortization expense in 2001. At December 31, 2001, FPt Group had 
approximately $365 million of goodwill recorded in other assets. Management is in the process of conducting the initial impairment 
test and is unable to estimate the effect, if any, on FPL Group's financial statements. 

Accounting for Asset Retirement Obligafions - In August 2001, the Financial Accounting Standards Board (FASB) issued FAS 143, 
"Accounting for Asset Retirement Obligations." The statement requires that a liability for the fair value of an asset retirement 
obligation be recognized in the period in which it is incurred with the offsetting associated asset retirement costs capitalized as part 
of the carrying amount of the long-lived asset. The asset retirement cost is subsequently allocated to expense using a systematic 
and rational method over its useful life. FPL and FPL Energy currently accrue for asset retirement obligations over the life of the 
related asset through depreciation and O&M expenses, respectively. At FPL, the net effect of recording the full fair value of asset 
retirement obligations and the associated increase in assets pursuant to FAS 143 will, in accordance with regulatory treatment, be 
recorded as a regulatory asset. Management is in the process of evaluating the impact of implementing FAS 143 and is unable to 
estimate the effect, if any, on FPL Group's and FPL's financial statements. FPL Group and FPL will be required to adopt FAS 143 
beginning in 2003. See Decommissioning and Dismantlement of Generating Plant. 
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2. Employee Retirement Benefits 

FPL Group and its subsidiaries sponsor a noncontributory defined benefit pension plan and defined benefit postretirement plans for 
health care and life insurance benefits (other benefits) for substantially all employees. The following tables provide a reconciliation 
of the changes in the plans' benefit obligations, fair value of assets and a statement of the funded status: 

Pension Benefits Other Benefits 

Change in benefit obligation: 
Obligation at October 1 of prior year 
Service cost 
Interest cost 
Participant contributions 
Plan amendments 
Actuarial (gains) losses - net 
Benefit payments 

Obligation at September 30 

Change in plan assets: 
Fair value of plan assets at October 1 of prior year 
Actual return on plan assets 
Participant contributions 
Benefit payments and expenses 

Fair value of plan assets at September 30 

Funded Status: 
Funded status at September 30 
Unrecognized prior service cost 
Unrecognized transition (asset) obligation 
Unrecognized (gain) loss 
Prepaid (accrued) benefit cost at FPL Group at December 31 
Prepaid (accrued) benefit cost at FPL at December 31 

200 1 

$ 1,205 
48 
82 

42 
55 

(79 
1,353 

2,750 
(117) 

(87 
2,546 

1,193 
(39 1 
(70 

(591 ) 
$ 493 
$ 473 

2000 200 1 
(mill ions) 

$ 1,178 
44 
77 

6 
(20) 
(80 

1,205 

2,555 
284 

(89 
2.750 

$ 350 
6 

23 
1 

29 
(22 1 
387 

2000 

$ 335 
5 

22 
1 

4 

350 
(17) 

111 
7 
1 

98 
(21 ) 

1,545 
(76) 
(93 ) 

(993 1 
$ 383 - 
$ 371 - 

(313) 

38 
53 

$(222) 
$ (216) 

(252 

42 
15 

$0 
$ (191) 

The following table provides the components of net periodic benefit cost for the plans: 

Other Benefits Pension Benefits 
Years Ended December 31, Years Ended December 31, 
2001 2000 1999 2001 2000 1999 --- --- 

(m I I I io ns) 

Service cost 
Interest cost 
Expected return on plan assets 
Amortization of transition (asset) obligation 
Amortization of prior service cost 
Amortization of (gains) losses 
Effect of Maine acquisition 
Net periodic (benefit) cost at FPL Group 
Net period IC (benefit) cost at FPL 

$ 48 $ 44 $ 46 $ 6 $ 5 $ 6  
82 77 71 24 21 21 

(185) (172) (156) (7 1 (7 (7 
(23 (23 1 (23 1 3 4 3 

5 (7 1 (8 1 
(37 ) (31) (22 1 

The weighted-average discount rate used in determining the benefit obligations was 6.25% and 6.75% for 2001 and 2000, 
respectively. The assumed level of increase in future compensation levels was 5.5% for all years. The expected long-term rate of 
return on pian assets was 7.75% for all years. 

Based on the current discount rates and current health care costs (as related to other benefits), the projected 2002 trend 
assumptions used to measure the expected cost of benefits covered by the plans are 5.4% for persons up to age 65 and 52% 
thereafter. The rate is assumed to decrease over the next two years to the ultimate trend rate of 5% for all age groups and remain 
at that level thereafter 
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Assumed health care cost trend rates can have a significant effect on the amounts reported for the health care plans. A 1% 
increase or decrease in assumed health care cost trend rates would have a corresponding effect on the service and interest cost 
components a n d  the accumulated obligation of other benefits of approximately $1 million and $1 2 miltion, respectively. 

3. Financial Instruments 

The carrying amounts of cash equivalents, commercial paper and note payable approximate fair values. At December 31, 2001 and 
2000, other investments of FPL Group included financial instruments of approximately $600 million and $300 million, respectively, 
the majority of which consist of notes receivable that are carried at estimated fair value or cost, which approximates fair value. 
Notes receivable (long-and short-term) include approximately $120 million and $160 million at December 31, 2001 and 2000, 
respectively, due from partnerships and joint ventures in which FPL Energy has an ownership interest. The notes receivable mature 
2002-14 and the majority bear interest at variable rates, which ranged from 5.575% to 8.7% at December 31, 2001 and 7% to 
11.66% at December 31, 2000. Interest income on these notes totaling approximately $12 million, $1 3 million and $1 1 million for 
the years ended December 31, 2001, 2000 and 1999, respectively, is included in other - net in FPL Group’s consolidated 
statements of income. The associated receivables as of December 31, 2001 and 2000 were approximately $0.5 million and $2 
million, respectively, and are included in other current assets on FPL Group’s consolidated balance sheets. 

The following estimates of the fair value of financial instruments have been made using available market information and other 
valuation methodologies. However, the use of different market assumptions or methods of valuation could result in different 
estimated fair values. 

December 31. 
200 I 

Carrying Estimated 
2000 ~ 

Carrying Estimated 
Amount Fair Value Amount Fair Value 

(mi I I ions) 

Long-term debt of FPL, including current maturities $ 2,579 $ 2,653”’ $ 2,642 $ 2,621‘a’ 
Long-term debt of FPL Group, including current maturities $ 4,890 $ 5,080‘”’ $ 4,041 $ 4,080‘”) 

(a) Based on quoted market prices for these or similar issues. 

Special Use Funds - The special use funds consist of storm fund assets totaling $145 million and $140 million, and nuclear 
decommissioning fund assets totaling $1.463 billion and $1.357 billion at December 31, 2001 and 2000, respectively. Securities 
held in the special use funds are carried at estimated fair value based on quoted market prices. The nuclear decommissioning fund 
consists of approximately 40% equity securities and 60% municipal, government, corporate and mortgage- and other asset-backed 
debt securities with a weighted-average maturity of approximately eight years. The storm fund primarily consists of municipal debt 
securities with a weighted-average maturity of approximately five years The cost of securities sold is determined on the specific 
identification method. The funds had approximate realized gains of $30 million and approximate realized losses of $16 million in 
2001, $8 million and $15 million in 2000 and $32 million and $22 million in 1999, respectively. The funds had unrealized gains of 
approximately $208 million and $258 million at December 31, 2001 and 2000, respectively; the unrealized losses at those dates 
were approximately $9 million and $4 million. The proceeds from the sale of securities in 2001, 2000 and 1999 were approximately 
$ j  .8 billion, $2.0 billion and $2.7 billion, respectively. 

4. Common Stock 

Earnings per  share - The reconciliation of basic and diluted earnings per share is shown below: 
43 

Years Ended December 31, 
2001 2000 1999 --- 

(millions, except per share amounts) 

Numerator (basic and assuming dilution): 
Net in come $ 781 $ 704 $ 697 - - -. 

Denominator: 
Weighted-average number of shares outstanding - basic 168.7 169.9 171.3 

0.2 0 3  0.2 performance awards and options 
168.9 1702 171 5 Weighted-average number of shares outstanding - assuming dilution 
--- --- 

Earnings per share: 
Basic 
Assuming dilution 
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Shares issuable upon the exercise of stock options, which were not included in the denominator above due to their antidilutive 
effect, were 1.6 million in 2001, none in 2000 and 0.2 million in 1999. 

In February 2002, FPL Group issued publicly-traded equity units which include a purchase contract that will be reflected in diluted 
earnings per share calculations using the treasury stock method. See Note 8. 

Common Stock Dividend Restrctions - FPL Group's charter does not limit the dividends that may be paid on its common stock. As 
a practical matter, the ability of FPL Group to pay dividends on its common stock is dependent upon dividends paid to it b y  its 
subsidiaries, primarily FPL. FPL's charter and a mortgage securing FPL's first mortgage bonds contain provisions that, under 
certain conditions, restrict the payment of dividends and other distributions to FPL Group. These restrictions do not currently limit 
FPL's ability to pay dividends to FPL Group. In 2001, 2000 and 1999, FPL paid, as dividends to FPL Group, its net income available 
to FPL Group on a one-month lag basis. 

€mp/oyee Stock Ownership Plan (ESOP) - The employee thrift plans of FPL Group include a leveraged ESOP feature. Shares of 
common stock held by the Trust for the thrift plans (Trust) are used to provide all or a portion of the employers' matching 
Contributions. Dividends received on all shares, along with cash contributions from the employers, are used to pay principal and 
interest on an ESOP loan held by FP L Group Capital. Dividends on shares allocated to employee accounts and used by the Trust 
for debt service are replaced with an equivalent amount of shares of common stock at prevailing market prices. 

ESOP-related compensation expense of approximately $24 million, $22 million and $21 million in 2001. 2000 and 1999, 
respectively, was recognized based on the fair value of shares allocated to employee accounts during the period. Interest income 
on the ESOP loan is eliminated in consolidation. ESOP-related unearned compensation included as a reduction of shareholders' 
equity at December 31, 2001 was approximately $202 million, representing 7 million unallocated shares at the original issue price of 
$29 per share. The fair value of the ESOP-related unearned compensation account using the closing price of FPL Group stock at 
December 31, 2001 was approximately $393 million. 

Long-Term lncentive Plan - At December 31, 2001, approximately 9 million shares of common stock are reserved and 8.7 million 
available for awards to officers and employees of FPL Group and its subsidiaries under FPL Group's long-term incentive plan. 
Restricted stock is issued at market value at the date of grant, typically vests within four years and is subject to, among other things, 
restrictions on transferability. Performance awards are typically payable at the end of a three- or four-year performance period and 
are subject to risk of forfeiture if the specified performance criteria are not met within the vesting period. 

The changes in awards under the incentive plan are as follows: 
Options (a) 

Restricted Performance Weigh ted-Ave rage 
Stock Awards (a) Number Exercise Price 

Balances, December 31,1998 21 6,800 51 0,620 
Granted 21 0,l OOIb' 294,662'" 1 ,300,000(d' $ 51.53 
Paidheleased (78,640) 
Forfeited 

Granted 
Pa id/released/exercised 
Forfeited 

Balances, December 31, 2000 
Granted 
Paid/released/exercised 
Forfeited 

Balances, December 31,2007 

Balances, December 31, 1999 
(1 3,500) 
41 3,400 

28; 350'b' 
(264,800) 
(95,700) 
81,250 
263,825'b' 

(6,600 ) 
(30.750 1 
307,725 - 

(80,027 ) 
646.61 5 
465;614"' 

(1,038,375) 
(54,854 1 
1 9,000s 
61 7,420"' 
(41,492) 
(49,849 ) 
54 5,079 

(200,000) 
1 .I 00.000 . .  

564,950'd' 
(1,060,726) 
(21 2,056) 
392,168 

2,009,200 (dl 
(120,380) 
(1 37,174) 
2,143,8 14@) 

$ 51.16 
$ 51.59 
$ 39.64 
$ 49.88 
$ 50.51 
$ 39.58 
$ 62.04 
.$ 39.01 
$ 62.61 
.$ 59.19 

la) Performance awards and options resulted in 169.621, 373,431 and 252,572 assumed incremental shares of common stock outstanding for purposes of computing diluted 

(b)  The weighted-average grant date fair value of restncted stock granted in 2001, 2000 and 1999 was $60.19, $45.55 and $53.21 per share, respectively 
(') The werghted-average grant date fair value of performance awards in 2007, 2000 and 1999 was $70 25, $41: 25 and $61.19 per share, respectively 

Id) The exercise price of each option granted in 2001, 2000 and 1999 equaled the market price of FPL Group stock on the date of grant. 

eamings per share in 2001,2000 and 'l999, respectively. 

Of the options outstanding at December 31, 2001, 271,514 options were exercisable and had an exercise price ranging from $38 13 to $47 63 per share with a weighted- 
average exerctse price of $39 83 per share and a weighted-average remaining contractual life of 8 2 years The remainder of the outstanding options had exercise prices 
ranging from $54.00 to $65 13 per share with a weighted-average exercise price of $61 99 per share and a weighted-average remaining contractual Me of 9 3 years 
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FAS 123, "Accounting for Stock-Based Compensation," encourages a fair value based method of accounting for stock-based 
compensation. FPL Group, however, uses the intrinsic value based method of accounting as permitted by the statement. Stock- 
based compensation expense was approximately $22 million, $80 million and $1 3 million in 2001, 2000 and 1999, respectively. 
Stock-based compensation expense in 2000 reflects merger-related costs associated with the change in control provisions in FPL 
Group's long-term incentive plan. Compensation expense for restricted stock and performance shares is the same under the fair 
value and the intrinsic value based methods. Had compensation expense for the options been determined as prescribed by the fair 
value based method, FPL Group's net income and earnings per share would have been $775 million and $4.60 ($4.59 assuming 
dilution) in 2001, $696 million and $4.10 ($4.09 assuming dilution) in 2000 and $696 million and $4.06 (basic and assuming dilution) 
in 1999, respectively. 

The fair value of the options granted in 2001, 2000 and 1999 were estimated on the date of the grant using the Black-Scholes 
option-pricing model with a weighted-average expected dividend yield of 4.23%, 3.82% and 3.81 %, a weighted-average expected 
volatility of 19.01%, 20.27% and 17.88%' a weighted-average risk-free interest rate of 4.98%, 6.59% and 5.46% and a weighted- 
average expected term of 7 years, 10 years and 9.3 years, respectively. 

Other- Each share of common stock has been granted a Preferred Share Purchase Right (Right), at an exercise price of $120, 
subject to adjustment, in the event of certain attempted business combinations. The Rights will cause substantial dilution to a 
person or group attempting to acquire FPL Group on terms not approved by FPL Group's board of directors. 

5. Accounting for Derivative Instruments 

Effective January 1, 2001, FPL Group and FPL adopted FAS 133, "Accounting for Derivative Instruments and Hedging 
Activities," as amended by FAS 137 and 138 (collectively, FAS 133). As a result, beginning in January 2001, derivative 
instruments are recorded on FPL Group's and FPL's balance sheets as either an asset or liability (in other current assets, other 
assets, other current liabilities and other liabilities) measured at fair value. FPL Group and FPL use derivative instruments 
(primarily swaps, options, futures and forwards) to manage the commodity price risk inherent in fuel purchases and electricity 
sales, as well as to optimize the value of power generation assets. 

At FPL, changes in fair value are deferred as a regulatory asset or liability until the contracts are settled. Upon settlement, any gains 
or losses will be passed through the fuel clause and the capacity cost recovery clause (capacity clause). 

For FPL Group's unregulated operations, predominantly FPL Energy, changes in the derivatives' fair value are recognized currently 
in earnings (in other - net) unless hedge accounting is applied. While substantially all of FPL Energy's derivative transactions are 
entered into for the purposes described above, hedge accounting is only applied where specific criteria are met and it is practicable 
to do so. In order to apply hedge accounting, the transaction must be designated as a hedge and it must be highly effective. The 
hedging instrument's effectiveness is assessed utilizing regression analysis at the inception of the hedge and on at least a quarterly 
basis throughout its life. Hedges are considered highly effective when a correlation coefficient of .8 or higher is achieved. 
Substantially all of the transactions that FPL Group has designated as hedges are cash flow hedges which have expiration dates 
through December 2005. The effective portion of the gain or loss on a derivative instrument designated as a cash flow hedge is 
reported as a component of other comprehensive income and is reclassified into earnings in the period(s) during which the 
transaction being hedged affects earnings. The ineffective portion of these hedges flows through earnings in the current period. 
Settlement gains and losses are included within the line items in the statements of income to which they relate. 

In January 2001, FPL Group recorded in other - net a $2 million loss as the cumulative effect on FPL Group's earnings of a change 
in accounting principle representing the effect of those derivative instruments for which hedge accounting was not applied. For 
those contracts where hedge accounting was applied, the adoption of the new rules resulted in a credit of approximately $10 million 
to other comprehensive income for FPL Group. 

During 2001, the FASB discussed and, from time to time throughout the year, issued guidance regarding when certain contracts for 
the purchase and sale of power and certain fuel supply contracts can be excluded from the provisions of FAS 133. In December 
2001, final guidance on these issues was released and will be effective beginning April 1, 2002. Management is in the process of 
evaluating the new guidance and is unable to estimate the effects, if any, on FPL Group's and FPL's financial statements. One 
possible result of management's evaluation could be that certain of these contracts will have to be recorded on the balance sheet at 
fair value, with changes in fair value recorded in the income statement each reporting period. 
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6. Comprehensive Income 

The following table provides the components of comprehensive income and accumulated other comprehensive income (toss): 

Net Income 

Balances, December 31, 1998 
Net income $ 697 
Net unrealized loss on securities (net of $1 tax benefit) 

Net income $ 704 
Net unrealized gain on securities (net of $1 tax expense) 

Net income $ 781 
Net unrealized loss on cash flow hedges. 

Balances, December 31,1999 

Balances, December 31,2000 

FAS 133 transition adjustment (net of $6 tax expense) 
Net unrealized loss (net of $1 3 tax benefit) 
Reclassification adjustment (net of $2 tax expense) 

Balances, December 31,2001 

Accumulated 
Other Comprehensive Income (Loss) 
Net Unrealized 
Gains (Losses) 
On Cash Flow 

Hedges Other Total - 
(millions) 

$ -  $ 1  $ 1  

1 1 - -  

Comprehensive 
Income 

$ 697 

$ 695 
$ 704 

1 
$ 705 
$ 781 

(2) - 
- 

3 
$ 773 - 

7. Preferred Stock 

FPL Group’s charter authorizes the issuance of 100 million shares of serial preferred stock, $0.01 par value. None of these 
shares is outstanding. FPL Group has reserved 3 million shares for issuance upon exercise of preferred share purchase rights 
which expire in June 2006. Preferred stock of FPL consists of the following:(”) 

Cumulative, $1 00 Par Value, without sinking fund requirements, 
authorized 15,822,500 shares: 

4 1/2% Series 
4 1/2% Series A 
4 112% Series B 
4 1/2% Series C 
4 32% Series D 
4.35% Series E 
6.98% Series S 
7 05% Series T 
6.75% Series U 

Total preferred stock of FPL 

December 31,2001 
Shares Redemption 

Outstanding Price 

100,000 
50,000 
50,000 
62,500 
50,000 
50,000 

750,000 
500,000 

$ 101.00 
$ 101.00 
$ 101.00 
$ 103.00 
$ 103.50 
$ 102.00 
$ 103.49‘b’ 
$ 103.52‘b’ 

December 31, 
2001 2000 

(mil I ions) 

$ 10 
5 
5 
6 
5 
5 

75 
50 

$ 10 
5 
5 
6 
5 
5 

75 
50 
65 

$226 $226 
650,000 $ 103 37(b1 65 - - - 2,262,500 

(a) 

(’) 

FPL‘s charter also authonzes the issuance of 5 million shares of subordinated preferred stock, no par value. None of these shares is outstanding There were no 
issuances or redemptions of preferred stock in 2001,2000 or 1999 
Not callable prior to 2003 
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8. Debt 

Long-term debt consists of the following: 
December 31 I 

2001 2000 
(millions) 

FPL: 
First mortgage bonds: 

Maturing through 2005 - 6 518% to 6 7/8% 
Maturing 2008 through 2016 - 5 7/8% to 7.3% 
Maturing 2023 through 2026 - 7% to 7 3/4% 
Medium-term notes - maturing 2003 - 5 79% 
Pollution control and industrial development series - 

maturing 2023 through 2027 - 6.7% to 7.5% 

maturing 2020 through 2029 - variable, 2.8% and 3.4% average 
annual interest rates, respectively 

Pollution control, solid waste disposal and industrial development revenue bonds - 

Unamortized discount 
Total long-term debt of FPL 

Less current maturities, included in other current liabilities 
Long-term debt of FPL, excluding current maturities 

Debentures - maturing 2004 through 2009 - 6 l/8% to 7 518% 
Other long-term debt - maturing 2013 - 7.35% 
Unamortized discount 

Total long-term debt of FPL Group Capital 

Senior secured bonds - maturing 2019 - 7.52% 

FPL Group Capital: 

FPL Energy: 

Less current maturities, included in other current liabilities 
Long-term debt of FPL Energy, excluding current maturities 

Total long-term debt 

$ 725 
650 
516 
70 

24 

609 

2,579 
(15) 

$ 725 
650 
51 6 
70 

41 

658 
(18) 

2 , 642 
65 

2,579 

1,900 
5 

1,897 

414 
32 

382 

(8) 

2,577 

1,400 
5 

(6) 
1,399 

$ 3,976 

Minimum annual maturities of long-term debt for FPL Group are approximately $32 million, $205 million, $337 million, $541 million 
and $635 million for 2002, 2003, 2004, 2005 and 2006, respectively. The corresponding amounts for FPL are $170 million, $125 
million and $500 million for 2003, 2004 and 2005, respectively. 

At December 31, 2001, commercial paper borrowings and FPL Group's note payable had a weighted-average interest rate of 
2.19% for FPL Group (1.83% for FPL). Available lines of credit aggregated $3 billion ($2 billion for FPL Group Capital and $1 
billton for FPL) at December 31, 2001, all of which were based on firm commitments. 

In February 2002, FPL Group sold a total of 11.5 million publicly-traded equity units known as Corporate Units, and in connection 
with that financing, FPL Group Capital issued $575 million principal amount of 4 75% debentures due February 16, 2007. The 
interest rate on the debentures is expected to be reset on or after November 16, 2004. Payment of FPL Group Capital debentures 
is absolutely, irrevocably and unconditionally guaranteed by FPL Group Each Corporate Unit initially consisted of a $50 FPL Group 
Capital debenture and a purchase contract pursuant to which the holder will purchase $50 of FPL Group common shares on or 
before February 16, 2005, and FPL Group will make payments of 3.75% of the unit's $50 stated value until the shares are 
purchased. Under the terms of the purchase contracts, FPL Group wilt issue between 9,271,300 and 10,939,950 shares of 
common stock in connection with the settlement of the purchase contracts (subject to adjustment in certain circumstances). Prior to 
the issuance of FPL Group's common stock, the purchase contracts will be reflected in FPL Group's diluted earnings per share 
calculations using the treasury stock method. Under this method, the number of shares of FPL Group common stock used in 
calculating diluted earnings per share is deemed to be increased by the excess, if any, of the number of shares that would be issued 
upon settlement of the purchase contracts less the number of shares that could be purchased by FPL Group in the market, at the 
average market price during the period, using the proceeds receivable upon settlement. Consequently, FPL Group anticipates that 
there will not be a dilutive effect on its earnings per share except during periods when the average market price of its common stock 
is above $62.02. 
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9. Income Taxes 

The components of income taxes are as follows: 

Federal: 
Current 
Deferred 
ITC and other - net 

Total federal 
State 

Current 
Deferred 

Total state 
Income taxes charged to operations - FPL 
Credited to other income (deductions) - FPL 
Total income taxes 

FPL Group FPL 
Years Ended December 3 1, Years Ended December 31, 

200 1 2000 1999 2001 2000 1999 
(millions) 

$ 432 $ 77 $ 511 $ 543 $ 87 $ 383 
(49 1 239 (196) (1 90 1 231 (88 1 
(49) (35) (29) (22) (22) (21) 
334 281 286 33 1 296 274 

55 6 55 90 13 62 
(10) 49 (18) (28) - 42 (9)  

55 - 45 - 53 
351 327 

55 - 37 62 
393 

A reconciliation between the effective income tax rates and the applicable statutory rates is as follows: 

Statutory federal income tax rate 
Increases (reductions) resulting from- 

State income taxes - net of federal income tax benefit 
Amortization of ITC 
Production tax credits - FPL Energy 
Amortization of deferred regulatory credit - income taxes 
Adjustments of prior years' tax matters 
Preferred stock dividends - FPL 
Other - net 

Effective income tax rate 

FPL Group 
Years Ended December 3 1, 

2000 1999 - - 200 1 - 
35 0% 35 0% 35 0% 

FPL 
Years Ended December 31, 

1999 
113 

2001 2000 

35 0% 35 0% 35 0% 

3 7  3.7 3.8 
(2.0 (2.3) (2-3) 

06 0.3 05 
35 6% 35.4% 35 4% - 

The income tax effects of temporary differences giving rise to consolidated deferred income tax liabilities and assets are as 
follows: 

FPL Group FPL 
December 31, December 31, 

200 1 2000 2001 2000 
(millions) 

Deferred tax liabilities: 
Property- re1 a t ed 
Investment-related 
Other 

Total deferred tax liabilities 

$ 1,294 
466 
545 

2.305 

Deferred tax assets and valuation allowance: 
Asset writedowns and capital loss carryforward 
Unamortized ITC and deferred regulatory credit - income taxes 
Storm and decommissioning reserves 
Other 
Valuation allowance 

Net deferred tax assets 
Accumulated deferred income taxes 

159 
88 

292 
489 

1,003 
$ 1,302 

(25 1 

- 

$ 1,338 $ 1,196 
398 
630 43 1 

2,366 1,627 

156 
104 88 
277 292 
474 377 

(23) - 
98 8 757 

$ 870 - $ 1,378 - 

$ 1,291 

520 
1,811 

104 
277 
346 

727 
$ 1,084 
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The carryforward period for a capital loss from the disposition in a prior year of an FPL Group Capital subsidiary expired at the end 
of 1996. The amount of the deductible loss from this disposition was limited by Internal Revenue Service (IRS) rules. FPL Group is 
challenging the IRS loss limitation and the IRS is disputing certain other positions taken by FPL Group. Tax benefits, if any, 
associated with these matters will be reported in future periods when resolved. For subsequent events, see Note 18 - Income 
Taxes 

10. Jointly-Owned Electric Utility Plant 

FPL owns approximately 85% of St. Lucie Unit No. 2, 20% of the St. Johns River Power Park units and coal terminal and 
approximately 76% of Scherer Unit No. 4. At December 31, 2001, the proportionate share of FPL's gross investment in these 
units was $1 -171 billion, $328 million and $566 million, respectively; accumulated depreciation was $793 million, $1 78 million 
and $308 million, respectively. 

FPL is responsible for its share of the operating costs, as well as providing its own financing. These costs are included in FPL 
Group's and FPL's consotidated statements of income. At December 31, 2001, there was no significant balance of construction 
work in progress on these facilities. See Note 15 - Litigation. 

11. Merger 

In July 2000, FPL Group and Entergy Corporation (Entergy) announced a proposed merger, which was approved by the 
shareholders of the respective companies in December 2000. Subsequently, a number of factors led FPL Group to conclude the 
merger would not achieve the synergies or create the shareholder value originally contemplated when the merger was announced. 
As a result, on April 1, 2001, FPL Group and Entergy mutually terminated the merger agreement. Both companies agreed that no 
termination fee is payable under the terms of the merger agreement as a result of this termination. Each company will bear its own 
merger-related expenses. 

FPL Group recorded $30 million and $67 million in merger-related expenses in 2001 and 2000, respectively, of which FPL recorded 
$26 million ($16 million after-tax) and $62 million ($38 million after-tax). FPL Energy recorded $2 million ($1 million after-tax) in 
2000 and Corporate and Other recorded $4 million ($3 million after-tax) and $3 million ($2 million after-tax) in 2001 and 2000, 
respectively. 

12. Settlement of Litigation 

In October 1999, FPL and the Florida Municipal Power Agency (FMPA) entered into a settlement agreement pursuant to which 
FPL agreed to pay FMPA a cash settlement; FPL agreed to reduce the demand charge on an existing power purchase 
agreement; and FPL and FMPA agreed to enter into a new power purchase agreement giving FMPA the right to purchase 
limited amounts of power in the future at a specified price. FMPA agreed to dismiss the lawsuit with prejudice, and both parties 
agreed to exchange mutual releases. The settlement reduced FPL's 1999 net income by $42 million. 

In September 2000, a bankruptcy court approved the settlement of a contract dispute between FPL and two qualifying facilities. 
The settlement was approved by the FPSC in October 2000. In December 2000, under the terms of the settlement, the trustee 
was paid $222 5 million plus security deposits. The funds were subsequently distributed by the trustee as directed by the 
bankruptcy court. FPL will recover the cost of the settlement through the fuel and capacity clauses over a five-year period 
beginning January 1, 2002. Also, from the payment date to December 31, 2001, FPL did not receive a return on the 
unrecovered amount through the fuel and capacity clauses, but instead, the settlement amount was included as a rate base 
regulatory asset over that period. See Note 1 - Regulation. 

13. Acquisition of Maine Assets 

In 1999, FPL Energy completed the purchase of Central Maine Power Company's (CMP) non-nuclear generating assets, primarily 
fossrl and hydro power plants, for $866 million. The purchase price was based on an agreement, subject to regulatory approvals, 
reached with CMP in January 1998. In October 1998, the FERC struck down transmission rules that had been in effect in New 
England since the  1970s. FPL Energy filed a lawsuit in November 1998 requesting a declaratory judgment that CMP could not 
meet the essential terms of the purchase agreement and, as a result, FPL Energy should not be required to complete the 
transaction. FPL Energy believed these FERC rulings regarding transmission constituted a material adverse effect under the 
purchase agreement because of the significant decline in the value of the assets caused by the rulings The request for declaratory 
judgment was denied in 1999 and the acquisition was completed. The acquisition was accounted for under the purchase method of 
accounting, and the results of operating the Maine plants have been included in the consolidated financial statements since the 
acq uisi t ion date. 

The FERC rulings regarding transmission, as well as the announcement of new entrants into the market and changes in fuel prices 
since January 1998, resulted in FPL Energy recording a $176 million pre-tax impairment loss to write down the fossil assets to their 
fair value, which was determined based on a discounted cash flow analysis. The impairment loss reduced FPL Group's 1999 
results of operations and earnings per share by $104 million and $0.61 per share, respectively. 
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Most of the remainder of the purchase price was allocated to the hydro operations. The hydro plants and related goodwill are 
being amortized on a straight-line basis over the 40-year term of the hydro plant operating licenses. See Note 1 - Goodwill and 
Other Intangible Assets. 

14. Divestiture of Cable Investments 

In January 1999, an FPL Group Capital subsidiary sold 3.5 million common shares of Adelphia Communications Corporation 
stock and in October 1999 had its one-third ownership interest in a cable limited partnership redeemed, resulting in after-tax 
gains of approximately $96 million and $66 million, respectively. Both investments had been accounted for under the equity 
method. 

15. Commitments and Contingencies 

Commifments - FPL has made commitments in connection with a portion of its projected capital expenditures. Capital expenditures 
for the construction or acquisition of additional facilities and equipment to meet customer demand are estimated to be approximately 
$4.4 billion for 2002 through 2004, including approximately $1.3 billion for 2002. At December 31, 2001, FPL Energy has made 
commitments in connection with the development and expansion of independent power projects totaling approximately $828 
million. At December 31, 2001, subsidiaries of FPL Group, other than FPL, have guaranteed approximately $966 million of lease 
obligations, prompt performance payments, purchase and sale of power and fuel agreement obligations, debt service payments and 
other payments subject to certain contingencies. 

Off-Balance Sheet Financing Arrangements - In 2000, an FPL Energy subsidiary entered into an operating lease agreement with 
a special purpose entity (SPE) lessor to lease a 535 megawatt (mw) combined-cycle power generation plant. At the inception of 
the lease, the lessor obtained the funding commitments required to complete the acquisition, development and construction of 
the plant through debt and equity contributions from investors who are not affiliated with FPL Group. At December 31, 2001 and 
2000, the lessor had drawn $298 million and $127 million, respectively, on a $425 million total commitment. Construction is 
expected to be completed in the third quarter of 2002. The FPL Energy subsidiary IS acting as the lessor's agent to construct 
the plant and, upon completion, will lease the plant for a term of five years. Generatly, if the FPL Energy subsidiary defaults 
during the construction period on its obligations under the agreement, a residual value guarantee payment equal to 89.9% of 
lessor capitalized costs incurred to date must be made by the FPL Energy subsidiary. However, under certain limited events of 
default during the construction period and the post-construction lease term, the FPL Energy subsidiary can be required to 
purchase the plant for 100% of costs incurred to date. Once construction is complete, the FPL Energy subsidiary is required to 
make rent payments in amounts intended to cover the lessor's debt service, a stated yield to equity holders and certain other 
costs; these payments are estimated to be $3 million in 2002, $13 million in each of the years 2003-06 and $10 million 
thereafter. The FPL Energy subsidiary has the option to purchase the plant for 100% of costs incurred to date at any time 
during construction or the remaining lease term. If the FPL Energy subsidiary does not elect to purchase the plant at the end of 
the lease term, a residual value guarantee (equal to 85% of total costs) must be paid and the plant will be sold. Any proceeds 
received by the lessor in excess of the outstanding debt and equity will be given to the FPL Energy subsidiary. FPL Group 
Capital has guaranteed the FPL Energy subsidiary's obligations under the lease agreement, which are included in the $966 
million of guarantees discussed above. Additionally, at December 31, 2001, FPL Energy has posted cash collateral related to 
this transaction of $256 million (included in other assets on FPL Group's consolidated balance sheets). The equity holder 
controls the lessor. The lessor has represented that it has essentially no assets or obligations other than the plant under 
construction and the related debt and that total assets, total liabilities and equity of the lessor at December 31, 2001 were $307 
million, $296 million and $1 1 million, respectively. 

Also in 2000, another FPL Energy subsidiary entered into an operating lease agreement with an SPE related to the construction 
of certain turbines and related equipment (equipment). At the inception of the lease, the SPE arranged a total credit facility of 
$650 million to be funded through debt and equity contributions from investors who are not affiliated with FPL Group. At 
December 31, 2001 and 2000, the amounts outstanding under the facility were $42 million and $14 million, respectively. 
Generally, if the FPL Energy subsidiary defaults during the construction period on its obligations under the agreement, a 
residual value guarantee payment equal to 89 9% of costs incurred to date must be made by the FPL Energy subsidiary. 
However, under certain limited events of default, the FPL Energy subsidiary can be required to purchase all equipment then in 
the facility for 100% of costs incurred to date. At any time during the construction period, FPL Energy may purchase any 
equipment for 100% of payments made to date by the SPE to the equipment vendors. Upon completion of each item of 
equipment, FPL Energy may choose to purchase the equipment, remarket the equipment to another party or continue under the 
operating lease agreement to lease the equipment for the remainder of the five year term. The minimum annuat lease 
payments are estimated to be $1 million, $6 million, $8 million, $7 million and $2 million for 2002, 2003, 2004, 2005 and 2006, 
respectively. If FPL Energy chooses to continue the lease, and does not choose to purchase the equipment at the end of the 
lease term, the FPL Energy subsidiary is subject to a residual value guarantee payment of 84% of the equipment cost. FPL 
Group Capital has guaranteed the FPL Energy subsidiary's obligations under the agreement, which are included in the $966 
million of guarantees discussed above. The equity holder controls the lessor. The lessor has represented that it has essentially 
no assets or obligations other than the equipment under construction and the related debt and that total assets, total liabilities 
and equity of the SPE at December 31, 2001 were $41.7 million, $40.4 million and $1.3 million, respectively. 
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insurance - Liability for accidents at nuclear power plants is governed by the Price-Anderson Act, which limits the liability of 
nuclear reactor owners to the amount of the insurance available from private sources and under an industry retrospective 
payment plan. In accordance with this Act, FPL maintains $200 million of private tiability insurance, which is the maximum 
obtainable, and participates in a secondary financial protection system under which it is subject to retrospective assessments of 
up to $363 million per incident at any nuclear utility reactor in the United States, payable at a rate not to exceed $43 million per 
incident per year. 

FPL participates in nuclear insurance mutual companies that provide $2.75 billion of limited insurance coverage for property 
damage, decontamination and premature decommissioning risks at its nuclear plants. The proceeds from such insurance, 
however, must first be used for reactor stabilization and site decontamination before they can be used for plant repair. FPL also 
participates in an insurance program that provides limited coverage for replacement power costs if a nuclear plant is out of 
service because of an accident. In the event of an accident at one of FPL's or another participating insured's nuclear plants, 
FPL could be assessed up to $71 million in retrospective premiums. 

In the event of a catastrophic loss at one of FPL's nuclear plants, the amount of insurance available may not be adequate to 
cover property damage and other expenses incurred. Uninsured losses, to the extent not recovered through rates, would be 
borne by FPL and could have a material adverse effect on FPL Group's and FPL's financial condition. 

FPL self-insures the majority of its transmission and distribution (T&O) property due to the high cost and limited coverage 
available from third-party insurers. As approved by the FPSC, FPL maintains a funded storm and property insurance reserve, 
which totaled approximately $235 million at December 31, 2001, for uninsured property storm damage or assessments under 
the nuclear insurance program. Recovery from customers of any losses in excess of the storm and property insurance reserve 
will require the approval of the FPSC. FPt's available lines of credit provide additional liquidity in the event of a T&D property 
loss. See Note 8. 

Contracts- FPL Group has a long-term agreement for the supply of gas turbines through 2004 and for park, repairs and on-site 
services through 201 1, some of which have been assigned to the SPE that is funding the construction of turbines. See Off-Balance 
Sheet Financing Arrangements. In addition, FPL Energy has entered into various engineering, procurement and construction 
contracts to support its development activities through 2004. All of these contracts are intended to support expansion, primarily at 
FPL Energy, and the related commitments are included in Commitments above. 

FPL has entered into long-term purchased power and fuel contracts. Take-or-pay purchased power contracts with the 
Jacksonville Electric Authority (JEA) and with subsidiaries of The Southern Company (Southern Companies) provide 
approximately 1,300 mw of power through mid-2010 and 388 mw thereafter through 2021. FPL also has various firm pay-for- 
performance contracts to purchase approximately 900 mw from certain cogenerators and small power producers (qualifying 
facilities) with expiration dates ranging from 2002 through 2026. The purchased power contracts provide for capacity and 
energy payments. Energy payments are based on the actual power taken under these contracts and the Southern Companies' 
contract is subject to minimum quantities. Capacity payments for the pay-for-performance contracts are subject to the qualifying 
facilities meeting certain contract conditions. In 2001, FPL entered into agreements with several electricity suppliers to 
purchase an aggregate of up to approximately 1,300 mw of power with expiration dates ranging from 2003 through 2007. In 
general, the agreements require FPL to make capacity payments and supply the fuel consumed by the plants under the 
contracts. FPL has medium- to long-term contracts for the transportation and supply of natural gas, coal and oil with various 
expiration dates through 2022. FPL Energy has long-term contracts for the transportation and supply of natural gas with 
expiration dates ranging from 2005 through 2017, and a contract for the supply of natural gas that expires in mid-2002. 

The required capacity and minimum payments through 2006 under these contracts are estimated to be as follows: 

2002 2003 2004 2005 2006 

FPL: 
Capacity payments: 

JEA and Southern Companies 
Qualifying facilities 
Other electricity suppliers 

Minimum payments, at projected prices: 
Southern Companies - energy 
Natural gas, including transportation 
Coal 
Oil 

$ 190 
$ 340 
$ 80 

$ 50 
$ 580 
$ 40 
$ 375 

$ 190 
$ 350 
$ 100 

$ 60 
$ 240 
$ 25 
$ -  

(mill ions) 

$ 190 
$ 360 
$ 100 

$ 50 
$ 200 
$ 15 
$ -  

$ 190 
$ 360 
$ 45 

$ 60 
$ 200 
$ 15 
$ -  

$ 200 
$ 310 
$ 35 

$ 60 
$ 180 
$ 10 
$ -  

FPL Energy: 
Natural gas transportation $ 20 $ 20 $ 15 $ 15 $ 15 
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Charges under these contracts were as follows: 

FPL: 
JEA and Southern Companies 
Qualifying facilities 
Other electricity suppliers 
Natural gas, including transportation 
Coal 
Oil 

2001 Charges 
Energy/ 

Capacity Fuel -- 

$ 197'a' $ 169'b' 
$ 314"' $ 124'b' 
$ 25"' $ 6(b) 
$ -  $ 7631b' 

$ -  $ 294'b' 
$ -  $ 49'b' 

2000 Charges 
Energy/ 

Capacity Fuel -- 
(millions) 

$ 198'a' $ 153'b' 
$ 318'") $ 135'b' 
$ -  $ -  
$ -  $ 567'b' 
$ -  $ 50'b' 
$ -  $ 354'b' 

1999 Charges 
Energy/ 

Fuel Capacity 

$ 186'a' $ 132'b' 
$ 319"' $ 121'b' 
$ -  $ -  
$ -  $ 373'b' 
$ -  $ 43'b' 
$ -  $ 115'b' 

FPL Energy 
Natural gas, including transpolfation and storage $ -  $ 17 $ -  $ 17 $ -  $ 16 

(ai Recoverable through base rates and the capacity clause. 
(b) Recoverable through the fuel clause. 

Recoverable through the capacity clause. 

Litigation - In 1999, the Attorney General of the United States, on behalf of the U.S. Environmental Protection Agency (EPA), 
brought an action against Georgia Power Company and other subsidiaries of The Southern Company for certain alleged 
violations of the Clean Air Act. In May 2001, the EPA amended its complaint. The amended complaint alleges, among other 
things, that Georgia Power Company constructed and is continuing to operate Scherer Unit No. 4, in which FPL owns a 76% 
interest, without obtaining proper permitting, and without complying with performance and technology standards as required by 
the Ctean Air Act. It also alleges that unspecified major modifications have been made at Scherer Unit No. 4 that require its 
compliance with the aforementioned Clean Air Act provisions. The EPA seeks injunctive relief requiring the installation of best 
available control technology and civil penalties of up to $25,000 per day for each violation from an unspecified date after June 1, 
1975 through January 30, 1997, and $27,500 per day for each violation thereafter. Georgia Power Company has answered the 
amended complaint, asserting that it has complied with all requirements of the Clean Air Act, denying the plaintiff's allegations of 
liability, denying that the plaintiff is entitled to any of the relief that it seeks and raising various other defenses. In June 2001, a 
federal district court stayed discovery and administratively closed the case pending resolution of the EPA's motion for 
consolidation of discovery in several Clean Air Act cases that was filed with a Multi-District Litigation (MDL) panel. In August 
2001, the MDL panel denied the motion for consolidation. In September 2001, the EPA moved that the federal district court 
reopen this case for purposes of discovery. Georgta Power Company has opposed that motion asking that the case remain 
closed until the Eleventh Circuit Court of Appeals rules on the Tennessee Valley Authority's appeal of an EPA administrative 
order relating to legal issues that are also central to this case. The federal district court has not yet ruled upon the EPAs motion 
to reopen. 

In 2000, Southern California Edison Company (SCE) filed with the FERC a Petition for Declaratory Order (petition) asking the 
FERC to apply a November 1999 federal circuit court of appeals' decision to all qualifying small power production facilities, 
including two solar facilities operated by partnerships indirectly owned in part by FPL Energy (the partnerships) which have 
power purchase agreements with SCE. The federal circuit court of appeals' decision invalidated the FERC's so-called essential 
fixed assets standard, which permitted uses of fossil fuels by qualifying small power production facilities beyond those expressly 
set forth in PURPA. The petition requests that the FERC declare that qualifying small power production facilities may not 
continue to use fossil fuel under the essential fixed assets standard and that they may be required to make refunds with respect 
to past usage. In August 2000, the partnerships filed motions to intervene and protest before the FERC, vigorously objecting to 
the position taken by SCE in its petition. The partnerships contend that they have always operated the solar facilities in 
accordance with certification orders issued to them by the FERC. Such orders were neither challenged nor appealed at the time 
they were granted, and it is t he  position of the partnerships that the orders remain in effect, Briefing in this proceeding is 
complete and the parties are currently awaiting a final determination from the FERC. In June 2001, SCE and the partnerships 
entered into an agreement that provides, among other things, that SCE and the partnerships will take all necessary steps to 
suspend or stay, during a specified period of time, the proceeding initiated by the petition. The agreement is conditioned upon, 
among other things, completion of SCE's financing plan The agreement provides that, if the conditions of the agreement are 
satisfied, then SCE and each of the partnerships agree to release and discharge each other from any and all claims of any kind 
arising from either parties' performance under the power purchase agreements. Such a release would include release of the 
claim made by SCE in the petition for refunds with respect to past usage. For subsequent events, see Note 18 - Litigation. 

In 2001, J. W. and Ernestine M. Thomas, Chester and Marie Jenkins, and Ray Norman and Jack Teague, as Co-Personal 
Representatives on behalf of the Estate of Robert L. Johns, filed suit against FPL Group, FPL, FPL FiberNet, LLC, FPL Group 
Capital and FPL Investments, Inc. in the Florida circuit court. This action is purportedly on behalf of all property owners in 
Florida (excluding railroad and public rights of way) whose property IS encumbered by easements in favor of defendants, and on 
whose property defendants have installed or intend to install fiber-optic cable which defendants currently lease, license or 
convey or intend to lease, license or convey for non-electric transmission or distribution purposes. The lawsuit alleges that FPL's 
easements do not permit the installation and use of fiber-optic cable for general communication purposes. The plaintiffs have 
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asserted claims for unlawful detainer, unjust enrichment and constructive trust and seek injunctive relief and compensatory 
damages. In December 2001, all defendants filed a motion to dismiss the complaint for, among other things, the failure to state 
a valid cause of action. 

In January 2002, Roy Oorbeek and Richard Berman filed suit against FPL Group (as an individual and nominal defendant); its 
current and certain former directors; and certain current and former officers of FPL Group and FPL, including James L. Broadhead, 
Lewis Hay 111, Dennis P. Coyle, Paul J. Evanson and Lawrence J. Kelleher. The lawsuit alleges that the proxy statements relating to 
shareholder approval of FPL Group’s Long Term Incentive Plan (LTIP) and its proposed, but unconsummated, merger with Entergy 
were false and misleading because they did not affirmatively state that payments made to certain officers under FPL Group’s LTlP 
upon shareholder approval of the merger would be retained by the officers even if the merger with Entergy was not consummated 
and did not state that under some circumstances payments made pursuant to FPL Group’s LTlP might not be deductible by FPL 
Group for federal income tax purposes. It also alleges that FPL Group’s LTlP required either consummation of the merger as a 
condition to the payments or the return of the payments if the transaction did not close, and that the actions of the director 
defendants in approving the proxy statements, causing the payments to be made, and failing to demand their return constitute 
corporate waste. The plaintiffs seek to have the shareholder votes approving FPL Group’s LTlP and the merger declared null and 
void, the return to FPL Group of the payments received by the officers, compensatory damages from the individual defendants and 
attorneys’ fees. The defendants intend to file a motion to dismiss the complaint or stay t he  proceeding for failure to make a demand, 
as required by the Florida Business Corporation Act, that the board of directors of FPL Group take action with respect to the matters 
alleged in the  complaint. FPL Group’s board of directors has established a special committee to investigate a demand by another 
shareholder that the board take action to obtain the return of the payments made to the officers. 

FPL Group and FPL believe that they have meritorious defenses to the pending litigation discussed above and are vigorously 
defending the suits. Accordingly, management believes the liabilities, if any, arising from the proceedings are not anticipated to 
have a material adverse effect on their financial statements. 

16. Segment Information 

FPL Group’s reportable segments include FPL, a rate-regulated utility, and FPL Energy, a non-rate regulated energy generating 
subsidiary. Corporate and Other represents other business activities, other segments that are not separately reportable and 
eliminating entries. FPL Group’s operating revenues derived from the sale of electricity represented approximately 97%, 97% and 
98% of FPL Group’s operating revenues in 2001, 2000 and 1999, respectively. Less than 1% of operating revenues were from 
foreign sources for each of the three years ended December 31,2001. At December 31, 2001 and 2000, less than 1 % of long-lived 
assets were located in foreign countries. 

FPL Group’s segment information is as follows: 

2001 2000 1999 
Corp. cop. COP 

FPt  and FPL and FPL and 
FPL Energy‘a’ Other Total FPL Energy@’ Other Total FPL Energy‘”’ Other Total 

(millions) 

Operating revenues 
Interest charges 
Depreciation and amortization 
Equity in earnings of equity 

method investees 
Income tax expense (benefit) 
Net income (loss) ‘b’‘c) 

Signrficant noncash items 
Capital expenditures and 

Total assets 

Investment in equity 
method investees 

investments 

$ - $  81 5 - $  8 1 $  - $  4 5 $  - $  4 5 s  - $  5 0 $  - $  50 
$ 383 $ 25 $ (29) $ 379 $ 341 $ 36 $ (41) $ 336 $ 324 $ (42) $ 41 $ 323 
$ 679 $ 113‘d1 $ (11) $ 781 $ 607 $ 82 $ 15 $ 704 $ 576 $ (46) $ 167 $ 697 
$ 7 0 $  - $ - $  7 0 $  ( 5 7 ) $  - $ l o o $  4 3 s  8 6 $  - $  - $  86 

$ 1,154 $ 1,977 $ 131 $ 3,262 $ 1,299 $ 507 $ 90 $ 1,896 $ 924 $ 1,540 3 15 $ 2,479 
$ 11,924 3 4,957 9 582 $ 17,463 $ 12,020 $ 2,679 $ 601 $ 15,300 $ 10,608 $ 2,212 $ 621 $ 13.441 

$ - $ 276 $ - $ 276 $ - $ 196 $ - $ 196 $ - $ 166 $ - $ 166 

(a) FPL Energys interest charges are based on an assumed capital structure of 50% debt for operating projects and 100% debt for projects under construction. 
(b) Includes merger-related expense recognized in 2001 and 2000 totaling $19 million after-tax and $41 million after-tax, respectively, of which $16 million and $38 million was 

recognized by FPL. none and $7 million by FPL Energy and $3 million and $2 million by Corporate and Other (see Note 11). 
The foltowing nonrecurring items affected 1999 net income. FPL settled litigation for $42 million after-tax (see Note 12); FPL Energy recorded $104 million after-tax 
impairment loss (see Note 13); and Corporate and Other divested its cable investments resulting in a $162 million after-tax gain (see Note 14) 

(d) Includes an $8 mitlion net positive effect of applying FAS 133 
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FPL GROUP, INC. AND FLORIDA POWER 8 LIGHT COMPANY 
NOTES TO CONSOLtDATED FINANCIAL STATEMENTS (Continued) 

17. Summarized Financial Information of FPL Group Capital 

FPL Group Capital, a 100% owned subsidiary of FPL Group, provides funding for and holds ownership interest in FPL Group’s 
operating subsidiaries other than FPL. FPL Group Capital’s debentures are fully and unconditionally guaranteed by FPL Group. 
Condensed consolidating financial information is as follows: 

Condensed Consolidating Statements of Income 

Year Ended Year Ended Year Ended 

Operating revenues 
Operating expenses 
tnterest charges 
Divestiture of cable 

investments 
Other income (de- 

ductions) - net 
Income before 

income taxes 
Income tax exDense 

(benefit) 
Net income (loss) 

December 31,2007 December 31,2000 December 31,1999 
FPL FPL Group FPL FPL Group FPL 

FPL Group Consoli- FPL Group Consoli- FPL Group Consoli- 

(millions) 

FPL Group 

Group Capital Other‘a’ dated Group Capital Other’”’ dated Group Capital Other‘a’ dated 

$ - $ 999 $ 7,476 $ 8,475 $ - $ 721 $ 6,361 $ 7,082 $ - $ 380 $ 6,058 $ 6,438 
- (879) (6,199) (7,078) - (632) (5,210) (5,842) - (533) (4,985) (5,518) 

(29) (136) (159) (324) (31) (102) (145) (278) (32) (59) (131) (222) 

- 257 257 

788 147 (848) 87 726 135 (783) 78 712 108 (755) 65 --- 
759 131 270 1,160 695 122 223 1,040 680 153 187 1.020 

Represents FPL and consolidating adjustments. 

(22) 18 383 379 (9) 4 341 336 (17) 15 325 323 
$ 781 $ 113 $ 1113) $ 781 $ 704 $ 118 $ 1128) $ 138 S 1138) 

Condensed Consolidating Balance Sheets 

PROPERTY, PLANT AND EQUIPMENT 
Electric utility plant in service and other property 
Less accumulated depreciation and amortization 

Total property, plant and equipment - net 
CURRENT ASSETS 

Cash and cash equivalents 
Receivables 
Other 

Total current assets 

Investment in subsidiaries 
Other 

OTHER ASSETS 

Total other assets 
TOTAL ASSETS 

CAPITALIZATION 
Common shareholders’ equity 
Preferred stock of FPL without sinking fund 

requirements 
Long-term debt 

Total capitalization 
CURRENT LIABILITIES 

Accounts payable and short-term debt 
Other 

Total current liabil tties 
OTHER LIABILITIES AND DEFERRED CREDITS 

Accumulated deferred income taxes and 

Other 
unamortized tax credits 

Total other liabilities and deferred credits 
COMMITMENTS AND CONTINGENCIES 
TOTAL CAPITALIZATION AND LIABILITIES 

December 31.2001 December 31, 2000 
FPL FPL Group FPL FPL Group 

FPL Group 
Group Capital Otherca’ --- 

$ - $ 3,606 $ 19,782 
- (246) (11,480) 
--- - 3,360 8,302 

81 I 
7 442 331 

114 626 
7 637 958 
--- 
--- 
6,485 - (6,485) 
108 2,066 2,025 

6,593 2,066 (4,460) 
$ 6,600 $ 6,063 $ 4,800 

--- 
-- --- 
$ 6,015 $ 1,040 $ (1,040) 

226 
- 2,279 2,579 

6.015 3,319 1,765 
- ~ -  

- 1,815 640 
4&1 284 41 6 
484 2,099 1,056 
--- 
--- 

513 1,017 
101 132 962 
101 645 1,979 
--- 
--- 
$ 6,600 $ 6,063 $ 4,800 --- 

Consoli- FPL Group ---- dated Group Capital Other‘a’ 
(millions) 

$ 23,388 
(t  1,726) 
1 1,662 

82 
780 
740 

1.602 

4,199 
4,199 

$ 17.463 - 
$ 6,015 

226 
4,858 
11,099 

2,455 
1,184 
3,639 

1,530 
1,195 
2,725 

$ 17,463 - 

$ - $ 1,984 $ 19,038 
- (170) (10,918) 
- 1.814 8,120 

12 51 66 
56 418 409 
--- 66 703 
--- 68 535 1,178 

--- 

5,967 - (5,967) . .  

141 1,365 2,079 
6,108 1.365 (3,888) 
--- 
-- 
$ 6,176 $ 3,714 $ 5,410 --- 
$5,593 $ 935 $ (935) 

226 
- 1,400 2,576 

5,593 2,335 1,867 

705 1,017 
467 186 388 
467 891 1,405 

--- 
--- 

--- 
--- 

399 i ,248 
116 89 890 
116 488 2,138 
--- 
--- 
$ 6,176 $ 3,714 $ 5,410 --- 

Consoli- 
dated 

$ 21,022 
(1 1,088) 
9,934 

7 29 
883 
769 

1,787 

3,585 
3,585 - $ 15,300 

$ 5,593 

226 
3,976 
9,795 

1,722 
1,041 
2.763 

1,647 
1,095 
2.742 

$ 15,300 - 
la)  Represents FPL and consolidating adjustments 

46 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 

Condensed Consolidating Statements of Cash Flows 

Year Ended Year Ended Year Ended 
December 31,2001 December 31,2000 December 31,1999 
FPL FPL Group FPL FPL Group FPL FPL Group 

FPL Group Consoli- FPL Group Consoli- FPL Group Consoli- 

(mi tl  ions) 
Group Capital Other‘a’ dated Group Capital Othel(a) dated Group Capital Other@’ dated 
--I__pLI------ 

NET CASH PROVIDED BY 
(USED IN) OPERATING 

ACTIVITIES $ 769 $ 15 $ 1,158 $ 1,942 $ 959 $ 159 $ (142) $ 976 $ 594 $ 56 $ 913 $ 1,563 

CASH FLOWS FROM 
INVESTING ACTIVITIES 
Capital expenditures 

and independent power 
investments - (1,977) (1,154) (3,131) - (507) (1,299) (1,806) - (1,540) (861) (2,401) 

Capital contributions 
to FPL G~OUD CaDital . .  
and FPL 

Other - net 
Net cash used in 

investing activities -- (404) (2,036) (829) (3,269) (415) (541) (987) (1,943) (145) (1,227) (800) (2,172) 

CASH FLOWS FROM 
FINANCING ACTIVITIES 
Issuances of long- 

term debt 
Retirements of 

long-term debt 
Increase (decrease) 

in short-term debt 
Caprtal contributions 

from FPL Group 
Repurchases of 

common stock 
Dividends 

Net cash provided by 
(used in) financing 
activities 

Net increase (decrease) in 
cash and cash equivalents 

- 920 920 - 947 947 

- (21) (66) (87) - (515) (515 

- 1,152 (328) 824 - 353 466 819 

- 18 (18) 

(377) - - (377) 

(377) 2,051 (394) 1,280 

(12) 30 (65) (47) 
Cash and cash equivalents 

at beginning of year 12 51 66 129 ---- 
Cash and cash equivalents 

at end of year $ - $  8 1 $  1 $ 82 -- 

- 1,385 

- (130 

- 135 

- 127 

(150) - - (150) (116) 
(366) (314) 314 (366) (355) - 

(516) 57 1,194 735 (477) 1,517 

28 (325) 65 (232) (22) 346 

1 361 6 30 (16) 376 

$ 12 $ 51 $ 66 $ 129 $ (16) $ 376 -- 

224 1,609 

(454) (584) 

94 229 

- (116) 
- (355) 

(263) 783 

(150) 174 

151 187 

5 I $ 361 

-- 

-- 
La) Represents FPL and consolidating adjustments 
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FPL GROUP, INC. AND FLORIDA POWER & LIGHT COMPANY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 

18. Subsequent Events 

Base Rate Proceeding - On March 22, 2002, the FPSC approved an agreement regarding FPL’s retail base rates. The new rate 
agreement resolves all matters in FPL’s base rate proceeding and will be effective April 15,2002 through December 31, 2005. 

The new rate agreement provides for an additional $250 million annual reduction in retail base revenues allocated to all customers 
by reducing customers’ rates by approximately 7%. Accordingly, for the period April 15 through December 31, 2002, the effect of 
the rate reduction on revenues is estimated to be $178 million. Additionally, the new rate agreement continues the revenue sharing 
mechanism in FPL’s current rate agreement, whereby revenues from retail base operations in excess of a stated threshold will be 
shared with customers on the basis of two-thirds refunded to customers and one-third retained by FPL. Revenues from retail base 
operations in excess of a second threshold will be refunded 100% to customers. The refund thresholds are as follows: 

Years ended December 31. 

66 2/3% to customers 
100% to customers 

2002‘a’ 2003 2004 2005 
(millions) 

---- 

$3,580 $3,680 $3,780 $3,880 
$ 3,740 !5 3,840 $ 3,940 $4,040 

(a) Refund wit! be limited to 71.5% (April 15 through December 31. 2002) of the revenues from base rate operations exceeding the thresholds. 

In addition to the reduction in retail base revenues, the new rate agreement specifies that FPL will effect a $200 million reduction of 
fuel clause recoveries for the remainder of calendar year 2002 effective April 15, 2002, based on projected over-recoveries under 
the current fuel clause charges. The fuel clause will continue to operate as normal, including but not limited to any additional mid- 
course adjustments that may become necessary and the calculation of true-ups to actual fuel clause expenses. 

Under the terms of the new rate agreement, depreciation may be reduced on FPL’s generating plants by up to $125 million annually, 
and FPL’s petition for an increase in the storm fund will be withdrawn. 

The revenue sharing mechanism described above will be the appropriate and exclusive mechanism to address earnings levels. 
However, if FPL‘s regulatory return on equity, as reported in FPL’s monthly earntngs surveillance report, falls below 10% during the 
term of the new rate agreement, FPL may petition the FPSC to amend its base rates. The new rate agreement would terminate on 
the effective date of any final order issued in a proceeding that changes FPL’s base rates. See Note 1 - Revenue and Rates. 

/?TO - In March 2002, FPL filed a modified RTO proposal with the FPSC changing the structure from a for-profit transmission 
company to a non-profit independent system operator (ISO). Under the proposal, FPL would continue to own the transmission lines 
and the IS0 would manage them. See Note 1 - Regulation. 

lncome Taxes - In March 2002, the IRS conceded the issues being challenged by FPL Group related to the amount of the 
deductible loss from the disposition of an FPL Group Capitat subsidiary in a prior year. Accordingly, FPL Group will recognize 
approximately $30 million of net tax benefits in the first quarter of 2002. See Note 9. 

Litigation - On March 8, 2002, William M. Klein, by Stephen S. Klein under power of attorney, on behalf of himself and all others 
similarly situated, filed suit against FPL Group (as nominal defendant); its current and certain former directors; and certain current 
and former officers of FPL Group and FPL, including James L. Broadhead, Paul J. Evanson, Lewis Hay Ill and Dennis P. Coyle. 
The lawsuit alleges that the payments made to certain officers under FPL Group’s LTlP upon shareholder approval of the proposed 
merger with Entergy were improper and constituted corporate waste because the merger was not consummated. The suit alleges 
that the LTlP required consummation of the merger as a condition to the payments. The plaintiff seeks the return to FPL Group of 
the payments received by the officers; contribution, restitution and/or damages from the individual defendants; and attorneys’ fees. 
The plaintiff had made a demand in January 2002 that the directors of FPL Group take action to obtain the return of the payments to 
the officers. The plaintiff was promptly notified that this demand was being referred to a special committee of FPL Group’s board of 
directors that was established to investigate a demand by another shareholder that the board take action to obtain the return of the 
payments made to the officers. The defendants intend to fife a motion to stay this lawsuit pending the outcome of the special 
committee’s investigation FPL Group and FPL believe that they have meritorious defenses to the pending litigation discussed 
above and are vigorously defending this suit. Accordingly, management does not anticipate that the liabilities, if any, arising from 
this proceeding would have a material adverse effect on the financial statements. 

Also in March 2002, the conditions of the June 2001 agreement between SCE and the partnerships were fully satisfied. See Note 
15 - Litigation. 
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FPL GROUP, INC. AND FLORIDA POWER & LIGHT COMPANY 
NOTES TO CONSOLIDATED FINANCtAL STATEMENTS (Concluded) 

19. Quarterly Data (Unaudited) 

Condensed consolidated quarterly financial information is as follows: 

March 31 (a) June 30 ('I September 30 ('I December 31 (a) 

(millions, except per share amounts) 

FPL GROUP: 

Operating revenues $1,941 $2,166 $2,529 $1,839 
Operating income $ 2401D' $ 380 !§ 540 $ 237 

Earnings per share (basic and 
assuming dilution) (C)(d) $ 0.65"' $ 1 3 0  $ 1.98 $ 0.70 

Dividends per share $ 0.56 $ 0.56 $ 0.56 $ 0.56 

2001 

Net income $ l l o ( b )  $ 219 $ 334 $ 118 

High-low common stock sales prices $71.63-54.81 $63.15-54.55 $60.50-51.21 $57.28 - 52.1 6 

2000 
Operating revenues $1,468 $ 'l,670 $2,087 $ i ,a57 
Operating income $ 237 $ 347 $ 511 $ 145'b' 
Net income $ 121 $ 204 $ 314 $ 65'b' 
Earnings per share: 

Basic $ 0.71 $ 1.20 $ 1.85 $ 0.39'") 
Assuming dilution $ 0.71 $ 1.20 $ 1.84 $ 0.38'b' 

Dividends per share $ 0.54 $ 0.54 $ 0.54 $ 0.54 
High-low common stock sales prices $48 25-36.38 $50.81 -44.81 $67.13-47.13 $73.00-59.38 

FPL: 

Operating revenues $1,647 $1,935 $2,272 $1,623 
Operating income $ 156") $ 233 $ 338 $ 157 
Net income $ 101 (D) $ 186 $ 294 $ 113 

2001 

Net income available to FPL Group $ 97'b" $ 182 $ 290 $ 110 

2000 
Operating revenues 
Operating income 
Net income 
Net income available to FPL Group 

$1,338 $1,533 $1,917 $1,573 

$ 110 $ 176 $ 279 $ 57tb' 
!$ 106 $ 172 $ 275 $ 54'b' 

$ 151 $ 218 $ 326 $ 105'b' 

la) In the opinion of FPL Group and FPL, all adjustments, which cunsist of normal recurring accruals necessary to present a falr statement of Ihe amounts shown for such 

(b) Includes merger-related expenses 
(') Includes the net effects of applying FAS 133 

pends, have been made Results of operations for an interim pencd may not give a true indication of results for the year 

The sum of the quarterly amounts may not equal the total for the year due to rounding. 
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Item 9. Changes in and Disagreements With Accountants on Accounting and Financial Disclosure 

None 

PART 111 

Item I O .  Directors and Executive Officers of the Registrants 

FPL Group - The information required by this Item will be included in FPL Group's Proxy Statement which will be filed with the 
Securities and Exchange Commission in connection with the 2002 Annual Meeting of Shareholders (FPL Group's Proxy 
Statement) and is incorporated herein by reference, or is included in Item I. Business - Executive Officers of the Registrants. 

FPL  DIRECTORS'^) 

Dennis P. Coyle. Mr. Coyle, 63, is general counsel and secretary of FPL and FPL Group. He is a director of Adelphia 
Communications Corporation. Mr. Coyle has been a director of FPL since 1990. 

Moray P. Dewhurst. Mr. Dewhurst, 46, is senior vice president, finance and chief financial officer of FPL and vice president, 
finance and chief financial officer of FPL Group. Mr. Dewhurst has been a director of FPL since 2001. 

Paul J. Evanson. Mr. Evanson, 60, is president of FPL He is a director of Lynch Interactive Corporation. Mr. Evanson has 
been a director of FPL since 1992 and a director of FPL Group since 1995. 

Lewis Hay 111. Mr. Hay, 46, is chairman and chief executive officer of FPL and chairman, chief executive officer and president of 
FPL Group. He is a director of Harris Corporation. Mr. Hay has been a director of FPL and FPL Group since 2001. 

Lawrence J. Kelleher. Mr. Kelleher, 54, is senior vice president, human resources and corporate services of FPL and vice 
president, human resources of FPL Group. Mr. Kelleher has been a director of FPL since 1990. 

Armando J. Olivera. Mr. Olivera, 52, is senior vice president, power systems of FPL. Mr. Olivera has been a director of FPL 
since 1999. 

Antonio Rodriguez. Mr. Rodriguez, 59, is senior vice president, power generation division of FPL. Mr. Rodriguez has been a 
director of FPL since 1999. 

John A. Stall. Mr. Stall, 47, is senior vice president, nuclear division of FPL. Mr. Stall has been a director of FPL since 2001. 

(a) Directors are elected annually and serve until their resignation, removal or until their respective successors are elected. Each director's business experience during 
the past five years is noted either here or in the Executive Officers table in Item 1 Business - Executive Officers of the Registrants. 

Item 11. Executive Compensation 

FPL Group - The information required by this Item will be included in FPL Group's Proxy Statement and is incorporated herein 
by reference, provided that the Compensation Committee Report, the Audit Committee Report (to the extent permitted by the 
rules of the Securities and Exchange Commission) and Performance Graphs which are contained in FPL Group's Proxy 
Statement shall not be deemed to be incorporated herein by reference. 
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FPL - The following table sets forth FPL's portion of the compensation paid during the past three years to FPL's chief executive 
officer and the other four most highly-compensated persons who served as executive officers of FPL at December 31,2001. 

Summary Compensation Table 

Name and Principal Position 

James L Broadhead 
Chairman of the Board 
of FPL Group and 
Chairman of the Board 
and Chief Executive 
Officer of FPL 

Lewis Hay Ill (O 
President and Chief 
Executive Officer of 
FPL Group 

Paul J Evanson 
President of FPL 

DennisP Cove 
General Counsel and 
Secretary of FPL 
and FPL Group 

Lawrence J. Kelleher 
Senior Vice President 
Human Resources and 
Corporate Services of 
FPL and Vice President, 
Human Resources of 
FPL Group 

Year 

2001 
2000 
1999 

- 

2001 
2000 
1999 

2001 
2000 
1 999 

2001 
2000 
1 999 

200 1 
2000 
1999 

Annual Compensation 

Salary 

$ 992.750 
974.400 
943.000 

254,264 
298,705 
145,077 

693,000 
660,000 
628,500 

41 8,489 
410,640 
399,832 

323,366 
316,680 
306,475 

Other 
Annuat 

Compen- 
Bonus(a) sation 

$ 3,137,210 $ 19,760 
1,132,740 20,632 

895,850 18,850 

-- 

522,806 
237,675 
212,364 

1,652.207 
660,700 
616,900 

772,302 
310,045 
259,891 

600.855 
240.7 23 
220.662 

6,435 
9,957 
6,151 

11,113 
11,105 
8,656 

'I 1,268 
8.487 
7,964 

10,169 
11,952 
10,213 

Long-Term Compensation 
Secunties 

Restricted Underlying 
Stock Options 

Awards(b) (#) 

$2,785,115 250,000 

2,412,005 250,000 

1,116,930 200,000 

1,281,891 50,000 

1,157,250 150,000 

1,278,900 150,000 

835,535 100,000 

964,802 100,000 

1,392,558 100,000 

964,802 100,000 

All Other 

Payouts(c) sation'd' 
LTI P Compensa- 

5 - $ 7,750 
22,053,233 13,563,705 

1,083,272 12,658 

7.059 
4,859,143 1 1,059 

61.672 2,873 

11,174 
10,395,654 8,544 

458.985 13,539 

8,372 
5,892,437 7,900 

10,259 236,783 

10,511 
5,757,767 7,616 

267,694 10,661 

For 2001, represents annual incentive award payouts for each of the officers as follows: Mr. Broadhead $1,109,353, Mr. Hay $407,813, Mr Evanson $707,200, Mr. Coyle 
$309,648 and Mr. Kelleher $244,126. In addition, for 2001, represents performance share award payouts under FPL Group's 1994 Long Term Incentive Plan for the 
performance period beginning January 1, 2001 and ending December 31, 2001 See note (c) below The payout related to performance share awards for each of the 
officers was as follows Mr. Broadhead $2,027,857, Mr Hay $1 14,993. Mr Evanson $945,007, Mr. Coyle $462,654 and Mr Kelteher $356.729 Payouts were made in a 
combination of cash (for payment of income taxes) and shares of FPL Group common stock, valued at the closing pnce on the last business day preceding payout Mr. 
Evanson deferred his performance share award payouts under FPL Group's Deferred Compensation Plan 
At December 31, 2001, Mr Broadhead held 50,000 shares of restricted common stock with a vatue of $2,820,000 that vest on January 2, 2002; Mr Hay held 32,500 
shares of restricted common stock with a value of $1,833,000 that vest as to 14,584 shares in 2002, 14,583 shares in 2003, and 3,333 shares in 2004, Mr. Evanson 
held 18,750 shares of restricted common stock with a value of $1,057,500 that vest as to 9.375 shares in each of years 2002 and 2003; Mr Coyle held 15,000 
shares of restrtcted common stock with a value of $846,000 that vest as to 7,500 shares in each of years 2002 and 2003, and Mr Kelleher held 25,000 shares of 
restricted common stock with a value of $1,410,000 that vest as to 12.500 shares in each of years 2002 and 2003. Dividends at normal rates are paid on restricted 
common stock 
For 2001, payouts were based on a performance period of one fiscal year and, in accordance with SEC rules, are reported under the "Bonus" column of ths table For 
2000, upon a change of control as defined in the FPL Group's 1994 Long Term Incentive Plan on December 15, 2000, all performance criteria of performancebased 
awards, restricted stock and other stock-based awards held by executive officers were deemed fully achieved, and all such awards were deemed fully earned and vested 
The performance critena of performance-based awards were waived and the awards were paid out using an assumption of maximum performance for the named officers. 
For 2001, represents employer matching contnbutions to employee thrift plans and employer contributions for life insurance as follows. 

Mr Broadhead 
Mr Hay 
Mr Evanson 
Mr Coyle 
Mr. Kelleher 

Thrift Match Life Insurance 
$7,288 $ 462 

3,379 3.680 
8,075 3,099 
7,288 1,084 
7,288 3,223 

Mr Broadhead resigned as president and chief executive officer of FPL Group on June 11, 2001, and resigned as chairman of the board of FPL Group and FPL and as 
chief executive officer of FPL on December 31,2001 
Mr Hay joined FPL Group in July 1999 as vice president, finance and chief financial officer of FPL Group and senior vice president, finance and chief financial officer 
of FPL He served as president of FPL Energy from March 2000 to December 2001 and was elected president and chief executive officer of FPL Group on June 1 1 ,  
2007 He was elected chairman of the board of FPL Group and FPL and chief executive officer of FPL on January 1.2002. 
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Long Term Incentive Plan Awards - In 2001, performance share awards, shareholder value awards and non-qualified stock 
option awards under FPL Group's Long Term Incentive Plan were made to the executive officers named in the Summary 
Compensation Table as set forth in the following tables. 

Performance Share Awards 

Number of Shares for Performance Period Until Payout 
Esttmated Future Payouts Under 

Name 1213 1/01 12J3 1/02 12/31/03 12/31/04 Target # Maximum # 
1/1/01 - 1/1/01 - 1/1/01 - 1/1/01 - Non-Stock Price-Based Plans 

James L. Broadhead 
Lewis Hay 1 1 1  
Paul J. Evanson 
Dennis P. Coyle 
Lawrence J Kelleher 

29,140 29,140 29,140 19,453 106,873 170,997 
5,294 5,294 5,294 4 3 1  1 20,393 32,629 

1 1,631 11,631 11,630 7,799 42,691 68,306 
6,693 6,693 6,692 4,473 24,551 39,282 
5,058 5,058 5,058 3,456 18,630 29,808 

The performance share awards in the preceding table are, under normal circumstances, payable at the end of the performance 
period indicated. The amount of the payout is determined by multiplying the participant's target number of shares by his 
average level of attainment, expressed as a percentage, which may not exceed 160%. of his targeted awards under the Annual 
Incentive Plans for the year or each of the years encompassed by the award period. Annual incentive compensation is based 
on the attainment of net income goals for FPL and FPL Group, which are established by the Compensation Committee of FPL 
Group's Board of Directors (the Committee) at the beginning of the year. The amounts earned on the basis of this performance 
measure are subject to reduction based on the degree of achievement of other corporate and business unit performance 
measures, and in the discretion of the Committee. FPL's portion of the performance share award payouts for the performance 
period ended December 31, 2001 are included in the Summary Compensation Table above in the column entitled "Bonus". 
Mr. Broadhead's and Mr. Hay's annual incentive compensation for 2001 were based on the achievement of FPL Group's net income 
goals and the following performance measures for FPL (weighted 75%) and the non-utility and/or new businesses (weighted 25%) 
and upon certain qualitative factors. For FPL, the incentive performance measures were financial indicators (weighted 50%) and 
operating indicators (weighted 50%). The financial indicators were operations and maintenance costs, capital expenditure levels, net 
income, regulatory return on equity and operating cash flow. The operating indicators were service reliability as measured by the 
frequency and duration of service interruptions and service unavailability; system performance as measured by availability factors 
for the fossil power plants and an industry index for the nuclear power plants; employee safety; number of significant environmental 
violations; customer satisfaction survey results; load management installed capability; and conservation programs' annual installed 
capacity. For the non-utility and/or new businesses, the performance measures included total combined return on equity; non-utility 
net income and return on equity; corporate and other net income; creation of an asset optimization organization; employee safety; 
and number of significant environmental violations. The qualitative factors included measures to position FPL Group for increased 
competition and initiating other actions that significantly strengthen FPL Group and enhance shareholder value. 

Share holder Value Awards 

Number of Shares for Performance 
Period Until Payout 

Estimated Future Payouts Under 
1/7/01 - 1/1/07 - 1/1/01 - Non-Stock Price-Based Plans 

Name 1213 1/01 12/31/02 12/31/03 Target # Maximum # 

James L. Broadhead 
Lewis Hay 111 
Paul J Evanson 
DennisP Coyle 
Lawrence J. Kelleher 

22,197 22,196 t3,264 57,657 92,251 
4,996 4.996 3,383 13,375 21,400 

11,139 11,138 6,685 28,962 46,339 
5,622 5,622 3,355 14,599 23.358 
4,296 4.296 2,592 11,184 17,894 

The shareholder value awards in the preceding table are payable, under normal circumstances, at the end of the performance 
period indicated. The amount of the payout is determined by multiplying the participant's target number of shares by a factor 
derived by comparing the annual total shareholder return of FPL Group (price appreciation of FPL Group common stock plus 
dividends) to the total shareholder return of the Dow Jones Electric Utilities Index companies over the performance period. The 
payout may not exceed 160% of targeted awards. No payment was made with respect to the shareholder value awards for the 
performance period ended December 31, 2001. 
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Option Grants in Last Fiscal Year 

Individual Grants 
Number of 
Securities Percent of Total 
Underlyng Options Granted 

Options to Employees in Exercise or Base Expiration Grant Date 
Name Granted (a) Fiscat Year Pnce per Share Date Present Value(b’ 

James L. Broadhead 
Lewis Hay 111 
Lewis Hay 111 
Paul J. Evanson 
DennisP Coyle 
Lawrence J Kelleher 

250,000 72.4% $61.72 2/12/2011 $2,557,500 
150,000 7.5% 61.72 2/12/2011 1,534,500 
50,000 2 5% 55 35 9/17/2011 445,000 

150,000 7 5% 61 72 2/12/2011 1,534,500 
100,000 5 0% 61 72 2/12/2011 1,023,000 
100,000 5 0% 61.72 2/12/2011 1,023,000 

la) Opttons granted are non-qualified stock options Mr. Hay’s option grant of 50,000 options will be exercisable 33.3% per year and be fully exercisable after three 
years Mr. Broadhead’s options became fully exercisable on January 2, 2002. Alt other stock options will become exercisable 50% per year and be fully exercisable 
after two years All options were granted at an exercise price per share of 100% of the fair market value of FPL Group common stock on the date of grant. 

(b) The hypothetical values shown were calculated using the Black-Scholes option prrcing model, based on the following assumptions For Mr Hay’s option grant of 
50,000 options, the volatility rate is equal to 19 17% and the dividend yield (representing the current per share annualized dividends divided by the fair market value 
of the common stock on the date of grant) is equal to 4 08% For all other options. the volatility rate is equal to 18 98% and the dividend yield is equal to 4.26%. The 
risk-free interest rate is equal to the interest rate on a US. Treasury zero-coupon bond on the date of grant with a maturity corresponding to the estimated time until 
exercise of seven years (for Mr Hay‘s grant of 50,000 options. 5.00%, and for all other options, 5 12%). The values do not take into account risk factors such as 
non-transferability or risk of forfeiture. 

The preceding table sets forth information concerning individual grants of common stock options during fiscal year 2001 to the 
executive officers named in the Summary Compensation Table. Such awards are also listed in the Summary Compensation 
Table above in the column entitled “Number of Securities Underlying Options.” 

Aggregated Option Exercises in Last Fiscal Year 
and Fiscal Year-End Option Values 

Number of 

Number of Securities 

Options at Fiscal 

Value of Unexercised 

Options at Fiscal 
Underlyng Unexercised In-The-Money 

Shares Acquired Value Year-End Year-End 
Name on Exercise Realized Exercisable Unexercisable Exercisable Unexercisable 

James L Broadhead 
Lewis Hay 111 
Paul J. Evanson 
Oennis P. Code 
Lawrence J Kelleher 

0 50 0 250.000 $0 $ 0  
0 0 0 200,000 0 52,500 
0 0 0 150,000 0 0 
0 0 0 100.000 0 0 
0 0 0 100,000 0 0 

The preceding table sets forth information, with respect to the named officers. concerning the exercise of stock options during 
the fiscal year and unexercised options held at the end of the fiscal year. The named officers did not exercise any stock options 
during 2001 and held no exercisable options at the end of the year. All the unexercisable options shown in the preceding table 
were granted in 2001, At December 31, 2001, the fair market value of the underlying securities (based on the closing share 
price of FPL Group common stock reported on the New York Stock Exchange of $564000 per share) did not exceed the 
exercise price of the options, except for 50,000 unexercisable options held by Mr. Hay. 
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Retirement Plans - FPL Group maintains a non-contributory defined benefit penston plan and a supplemental executive retirement 
plan (SERP). The FPL Group Employee Pension Plan and SERP were amended to a cash balance style plan effective April 1, 
1997. Employees who were SERP participants on that date were not affected by the change, however. The following table shows 
the estimated annual benefits to employees not affected by the change, which includes all of the executive officers named in the 
Summary Compensation Tabte except Mr. Hay. Benefits are calculated on a straight-line annuity basis, payable on retirement in 
2001 at age 65 after the indicated years of service. 

Pension Plan Table 

Eligible Average 
Annual Compensation 

Years of Service 
10 20 30 40 50 

$ 300,000 
400,000 
500,000 
600,000 
700,000 
800,000 
900,000 

1,000,000 
1,100,000 
1,200,000 
1,300,000 
1,400,000 
1,500,000 
1,600,000 
1,700,000 
1,800,000 
1,900,000 
2,000,000 
2,100,000 
2,200,000 
2,300,OO 0 
2,400,000 
2,500,000 
2,600,000 
2,700,000 
2,800,000 

!§ 58,588 
78,588 
98,588 

1 18,588 
138,588 
158,588 
178,588 
198,588 
218,588 
238,588 
258,588 
278,588 
298,588 
318,588 
338,588 
358,588 
378,588 
398,588 
41 8,588 
438,588 
458,588 
478,588 
498,588 
518,588 
538,588 
558,588 

!$ 117,165 
157,165 
197,165 
237,165 
277,165 
31 7,165 
357, I65  
397,165 
437,165 
477,165 
51 7,165 
557,165 
597,165 
637,165 
677,165 
717,165 
757,165 
797,165 
837,165 
877,165 
917,165 
957,165 
997,165 

1,037,165 
1,077,165 
1,117,165 

$ 145,753 
195,753 
245,753 
295,753 
345,753 
395,753 
445,753 
495,753 
545,753 
595,753 
645,753 
695,753 
745,753 
795,753 
845,753 
895,753 
945,753 
995,753 

1,045,753 
1,095,753 
1,145,753 
1,195,753 
1,245,753 
1,295,753 
1,345,753 
1,395,753 

$ 154,137 
206,637 
259,137 
31 1,637 
364,137 
41 6,637 
469,137 
521,637 
574,137 
626,637 
679,137 
731,637 
784,137 
836,637 
889,137 
941,637 
994,137 

1,046,637 
1,099,137 
1,151,637 
1,204,137 
1,256,637 
1,309,137 
1,361,637 
1,414,137 
1,466,637 

$ 156,525 
209,025 
261,525 
31 4,025 
366,525 
419,025 
471,525 
524,025 
576,525 
629,025 
681,525 
734,025 
786,525 
839,025 
891,525 
944,025 
996,525 

1,049,025 
'I , I  01,525 
1,154,025 
1,206,525 
1,259,025 
1,311,525 
1,364,025 
1,416,525 
1,469,025 

The compensation covered by the plans includes the annual salaries and annual incentive awards of the executive officers 
named in the above Summary Compensation Tabte, but no other amounts shown in the table. Estimated credited years of 
service for four of such executive officers are: Mr. Broadhead, 13 years; Mr. Evanson, 9 years; Mr. Coyle, 12 years and Mr. 
Kelleher, 34 years. Amounts shown in the table reflect deductions to partially cover employer contributions to social security. 

Under the cash balance benefit formula, credits are accumulated in an employee's account and are determined as a percentage of 
the employee's monthly recognized earnings in accordance with the following formula: 

Percent of 
Years of Service Compensation 

0-5 
5 or more 

4.5% 
6 0% 

In addition, the employee's account is credited monthty with interest at an annual rate that is based upon the yield on one-year 
Treasury Constant Maturities. A higher rate can be provided at FPL Group's discretion. 

Mr. Hay IS the only named executive officer covered by the cash balance plan. His estimated age 65 annual retirement benefit 
payable under that plan is $219,128. This estimate assumes his 2001 pensionable earnings (which includes annual salary and 
annual incentive award as shown in the Summary Compensation Table) remain level and a cash balance interest crediting rate of 
5.0%. The estimated age 65 cash balance account was converted to an annuity based on a 5.48% discount rate and 1983 GAM 
Unisex mortality. Mr. Hay's covered 2001 compensation for the cash balance plan for FPL Group and affiliates was $1,245,050. 
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A supplemental retirement plan for Mr. Hay provides a benefit equal to 65% of Mr. Hay's highest average annual compensation 
(annual salary plus annual incentive award) for the three consecutive calendar year periods out of the four consecutive calendar 
year period ending with the calendar year in which he retires (final average pay), reduced by the then annual amount of a joint 
and 50% survivor benefit (which is the actuarial equivalent of the benefits to which he is entitled under the non-contributory 
defined benefit pension plan and the SERP). If Mr. Hay terminates his employment prior to age 65, the benefit will be reduced 
on a pro rata basis if he fails to complete at least fifteen years of service with FPL Group, and it will be further reduced on an 
actuarial basis as a result of its early distribution. The plan provides a minimum annual joint and 50% survivor benefit (50% of 
final average pay) payable to Mr. Hay and his surviving spouse upon his termination of employment with FPL Group on his 
normal retirement age (age 65), reduced on an actuarial basis if he terminates before that age. 

A supplemental retirement plan for Mr. Coyle provides for benefits based on two times his credited years of service. A 
supplemental retirement plan for Mr. Evanson provides for benefits based on two times his credited years of service up to age 
65 and one times his credited years of service thereafter. 

FPL Group sponsors a split-dollar life insurance plan for certain of FPL's and FPL Group's senior officers, including the FPL 
executive officers named in the Summary Compensation Table. Benefits under the split-dollar plan are provided by universal 
life insurance policies purchased by FPL Group. If the officer dies prior to retirement (defined to include age plus years of 
service), or for Mr. Kelleher during employment or after retirement but prior to age 65, the officer's beneficiaries generally 
receive two and one-half times the officer's annual salary at the time of death. If the officer dies after retirement, or for Mr. 
Kelleher on or after 65, but before termination of his split-doliar agreement, the officer's beneficiaries receive between 50% to 
too% (100% to 180% depending upon age at time of death for Mr. Kelleher) of the officer's final annual salary. Upon 
termination of the agreement after 10 years, at age 65 or termination of employment which qualifies as retirement, whichever is 
later, the life insurance policies will be assigned to the officer or his beneficiary. Each officer is taxable on the insurance 
carrier's one-year term rate for his life insurance coverage. 

Employment Agreements 

2000 Agreements - On December 15, 2000, when FPL Group's shareholders approved a proposed merger with Entergy 
Corporation, previously-existing employment agreements between FPL Group and certain officers, including the individuals 
named in the Summary Compensation Table, became effective (the 2000 Agreements). The 2000 Agreements provide that the 
officer shall be employed by FPL Group or its affiliates for a period of four years (five years in the case of Mr. Broadhead) in a 
position at least commensurate with his position with FPL Group andlor its affiliates in December 2000. During the employment 
period the officer shall be paid an annual base salary at least equal to his annual base salary for 2000, with annual increases 
consistent with those awarded to other peer officers of FPL Group, but not less than the increases in the consumer price index; 
shall be paid an annual bonus at least equal to the highest bonus paid to him for any of the three years immediately preceding 
2000; be given the opportunity to earn long term incentive compensation at least as favorable as such opportunities given to 
other peer officers of FPL Group during 2000 or thereafter and shall be entitled to participate in employee benefit plans 
providing benefits at least as favorable as those provided to other peer officers of FPL Group during 2000 or thereafter. 

In the event that during the employment period the officer's employment is terminated by FPL Group (except for death, disability, 
or cause) or if the officer terminates his employment for good reason, as defined in the 2000 Agreement, the officer is entitled to 
severance benefits in the form of a lump-sum payment equal to the compensation due for the remainder of the employment 
period or for two years, whichever is longer. Such benefits would be based on the officer's then base salary plus an annual 
bonus at least equal to the bonus for the year 2000. The officer is also entitled to the maximum amount payable under all long 
term incentive compensation grants outstanding, continued coverage under all employee benefit plans, supplemental retirement 
benefits and a full gross-up in respect of any excise tax incurred as a result of the benefits received pursuant to the 2000 
Agreement. 

Amendments to 2000 Agreements - In February 2002, each executive officer named in the Summary Compensation Table (other 
than Mr. Broadhead who retired December 31, 2001) agreed to amend his 2000 Agreement, and, at the same time, enter into a new 
executive retention employment agreement with FPL Group (the 2002 Agreements). The definition of good reason contained in 
each 2000 Agreement was amended to provide FPL Group with greater flexibiltty to assign different duties and responsibilities to the 
named executive officers without triggering the officer's rights to terminate employment and be entitled to severance and other 
benefits. In order to avoid duplication of benefits, each 2000 Agreement was also amended to provide that if a change of control, as 
defined in the named executive officer's 2002 Agreement, occurs prior to the expiration of the 2000 Agreement, the 2000 
Agreement will terminate and the 2002 Agreement will become effective. 

2002 Agreemenfs - If a change of control does not occur prior to the expiration of a named executive officer's 2000 Agreement, his 
2002 Agreement will not become effective until the expiration of his 2000 Agreement and the subsequent occurrence of a potential 
change of control or a change of control, each as defined in the 2002 Agreement. 
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Change of control is defined in the 2002 Agreements as (i) the acquisition by any individual, entity, or group of 20% or more of either 
FPL Group's common stock or the combined voting power of FPL Group other than directty from FPL Group or pursuant to a merger 
or other business combination which does not itself constitute a change of control, (ii) the incumbent directors of FPL Group 
ceasing, for any reason, to constitute a majority of the board of directors, unless each drrector who was not an incumbent director 
was elected, or nominated for election, by a majority of the incumbent directors and directors subsequently so elected or appointed 
(excluding those elected as a result of an election contest), (iii) approval by shareholders or, if specified by the board of directors in 
the exercise of its discretion, consummation of a merger, sale of assets or other business combination as a result of which (x) the 
voting securities of FPL Group outstanding immediately prior to the transaction do not immediately following the transaction 
represent more than 60% of the common stock and the voting power of all voting securities of the resulting ultimate parent entity or 
(y) members of the board of directors of FPL Group constitute less than a majority of the members of the board of directors of the 
resulting ultimate parent entity, or there is no assurance that they, or their nominees, will constitute at least a majority of that board 
of directors for at least two years, or (iv) the shareholders approve the liquidation or dissolution of FPL Group. A potential change of 
control is defined as (i) announcement of an intention to take or consider taking actions which, if consummated or approved by 
shareholders, would constitute a change of control, or (ii) the acquisition by any individual, entity, or group of 15% or more of either 
the Common Stock or the combined voting power of the Corporation other than directly from the Corporation or pursuant to a 
merger or other business combination which does not itself constitute a change of control. 

Once effective, each named executive officer's 2002 Agreement provides that he shall be employed by FPL Group for a period 
of three years in a position at least commensurate with his position with FPL Group in the ninety day period immediately 
preceding the effective date of the 2002 Agreement. During this three year employment period, each named executive officer 
shall be (i) paid an annual base salary at least equal to his annual base as in effect on the effective date, with annual increases 
consistent with those awarded to other peer officers of FPL Group, but not less than the increases in the consumer price index; 
(ii) paid an annual bonus (expressed as a percentage of his annual base salary) consistent with those of peer executives at FPL 
Group, but at least equal to the higher of (x) his targeted annual bonus for the then current fiscal year divided by his then current 
annual base salary or (y) the average percentage of his annual base salary (as in effect for the applicable years) that was paid 
or payable as an annual bonus for each of the three fiscal years preceding the fiscal year in which the effective date occurs (or, 
if higher, for each of the three fiscal years immediately preceding the fiscal year in which a change of control occurs, if a change 
of control occurs after the effective date); (iii) given the opportunity to earn long term incentive compensation no less favorable 
than such opportunities given to him at any time during the 90 days preceding the effective date or, if more favorable, those 
provided at any time after the effective date to peer officers of FPL Group (but without duplication of awards granted in 
connection with the shareholder approval of the proposed merger with Entergy); and (iv) entitled to participate in savings, 
retirement and other employee benefit plans providing benefits no less favorable than those provided to him at any time during 
the 90 days preceding the effective date or, if more favorable, those provided at any time after the effective date to peer officers 
of FPL Group. 

In the event of a change of control, each 2002 Agreement provides that (i) 50% of a named executive officer's outstanding 
performance stock-based awards (performance share awards and shareholder value awards) shall be vested and earned at an 
achtevement level equal to the higher of (x) the targeted level of performance of each such award or (y) the average level 
(expressed as a percentage of target) of achievement in respect of similar awards maturing over the three fiscal years 
immediately prior to the year in which the change of control occurred; (ir) all other outstanding stock-based awards granted to 
the named executive officer shall be fully vested and earned; (iii) all options and other exercisable rights granted to the named 
executive officer shalt become exercisable and vested; and (iv) the restrictions, deferral limitations and forfeiture conditions 
applicable to all outstanding awards granted to the named executive officer shall lapse and such awards shall be deemed fully 
vested. However, no awards which were granted to a named executive officer in connection with the shareholder approval of the 
proposed merger with Entergy shall become vested, earned or exercisable under the 2002 Agreements as a result of a change 
of contro I. 

A named executive officer will receive the remaining 50% of the outstanding performance stock-based awards (calculated in the 
same manner as described above) on the first anniversary of the change of control if he has remained employed by FPL Group or 
an affiliate through such date or upon an earlier termination of employment by FPL Group (except for death, disability or cause) or 
by the named executive officer for good reason (defined in the same manner as in the amended 2000 Agreement). Upon such a 
termination of employment following a change of control and during the employment period, the named executive officer is entitled 
to, among other things, a lump sum severance payment equal to three times the sum of his annual base salary plus hts annual 
bonus; a payment in respect of three years of foregone supplemental retirement benefits; continued coverage under all employee 
benefit plans, and certain other benefits and perquisites, for three years; and a full gross-up in respect of any excise tax incurred as 
a result of the benefits received pursuant to the 2002 Agreement. Such amounts and benefits would also be provided if such a 
termination of a named executive officer occurs following a potential change of control and prior to an actual change of control, 
and during the employment period, except that 100% of the outstanding performance stock-based awards (catculated as 
described above) would be vested and earned, excluding any such awards granted in connection with the shareholder approval 
of the proposed merger with Entergy. In addition, each named executive officer will also receive a pro rata portion (based upon 
deemed employment until the end of the three year employment period) of each long term incentive compensation award granted to 
htm on or after the date of the change of control; provided that a named executive officer will not be eligible to receive any payment 
with respect to any non-vested portion of an award which was granted in connection with the shareholder approval of the proposed 
merger with Entergy. 
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Consulting Agreement and Certain Retirement Benefits 

In December 2001, FPL Group entered into a consulting agreement with Mr. Broadhead, pursuant to which Mr. Broadhead 
agreed to consult with the Chairman of the Board of FPL Group regarding FPL Group's business and its general management 
and operation during 2002. As compensation to Mr. Broadhead for his services, options to purchase 62,500 shares of FPL 
Group cornmon stock at an exercise price of $61.72 during the period ending February 12, 201 1, which otherwise would have 
expired upon his retirement on December 31, 2001, became vested and exercisable in January 2002 and 12,500 shares of FPL 
Group common stock subject to a restricted stock award, which otherwise would have lapsed upon his retirement, became 
vested in January 2002. 

Under the 1994 Long Term Incentive Plan, in connection with Mr. Broadhead's retirement he would have been entitled to a 
prorated portion (based on service) of the performance share awards for the two-, three- and four-year performance periods 
described in the Performance Share Awards tabte above, and the two- and three-year performance periods described in the 
Shareholder Value Awards table above, at the end of such periods. In February 2002, the Compensation Committee 
accelerated the payment of those prorated amounts, which totaled $2,610,580 (consisting of 20,956 shares of FPL Group 
common stock and $1,526,107 in cash). Also, the Compensation Committee accelerated to January 2, 2002 the vesting of 
options to purchase 187,500 shares of FPL Group common stock at a price of $61.72 during the period ending February 12, 
201 1 and the vesting of 37,500 shares of restricted FPL Group common stock that, absent Mr. Broadhead's retirement, would 
have vested February 12, 2002. 

Director Compensation - All of the directors of FPL are salaried employees of FPL Group and its subsidiaries and do not 
receive any additional compensation for serving as a director. 

Item 12. Security Ownership of Certain Beneficial Owners and Management 

FPL Group - The information required by this Item will be included in FPL Group's Proxy Statement and is incorporated herein 
by reference. 

FPL - FPL Group owns 100% of FPL's common stock. FPL's directors and executive officers beneficially own shares of FPL 
Group's common stock as follows: 

Name Number of Shares'"' 

James L. Broadhead 
Dennis P. Coyle 
Moray P. Dewhurst 
Paul J. Evanson 
Lewis Hay Ill 
Lawrence J. Kelleher 
Armando J. Olivera 
Antonio Rodriguez 
John A. Stall 
All directors and executive officers as a group 

information is as of February 28, 2002. Unless otherwise indicated, each person has sole voting and sole investment power 
Includes 15,000, 25,000, 18,750, 32,500, 25,000. 16,000, 5,000 and 12,500 shares of restricted stock as lo which Messrs Coyle, Dewhurst, Evanson, Hay, 
Kelleher. Oltvera, Rodriguez and Stall, respectively, and a total of 153,750 shares of restricted stock for all directors and executive officers as a group, have voting 
but not investment power 
Includes options held by Messrs. Broadhead, Coyle. Evanson, Hay, Kelleher and Olivera to purchase 250,000, 50,000, 75,000, 75.000. 50,000 and 25,000 shares, 
respectively, and options to purchase a total of 525,000 shares for all directors and executive officers as a group 
Includes 25 shares owned by Mr. Coyle's wife, as to which MI. Coyle disclaims beneficial ownership 
Less than 1% of FPL Group's common stock outstanding 

(b) 

(d )  

(e) 

Section 16(a) Seneficial Ownership Reporting Compliance - FPL's directors and executive officers are required to file initial 
reports of ownership and reports of changes of ownership of FPL Group common stock with the Securities and Exchange 
Commission. Based upon a review of these filings and written representations from FPL directors and executive officers, all 
required filings were timely made in 2001 except for the late filing of a Form 3, and one transaction involving 153 phantom 
shares credited as of July 30, 2001 under the FPL Group, Inc. Supplemental Executive Retirement Plan to a Supplemental 
Matching Contribution Account, for Mr. Stall 

Item 13. Certain Relationships and Related Transactions 

FPL Group - The information required by this item will be included in FPL Group's Proxy Statement under a similar heading, if 

applicable, and under the headings Executive Compensation, Employment Agreements and Consulting Agreement and Certain 
Retirement Benefits, and is incorporated herein by reference. 

FPL - None 
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PART IV 

Item 14. Exhibits, Financial Statement Schedules and Reports on Form 8-K 

(a) 1. Financial Statements 

tndependent Auditors' Report 
FPL Group: 

Consolidated Statements of Income 
Consolidated Balance Sheets 
Consolidated Statements of Cash Flows 
Consolidated Statements of Shareholders' Equity 

FPL: 
Consolidated Statements of Income 
Consolidated Ba tance Sheets 
Consolidated Statements of Cash Flows 
Consotidated Statements of Shareholder's Equity 

Notes to Consolidated Financial Statements 

2. Financial Statement Schedules - Schedules are omitted as not applicable or not required. 

3. Exhibits (including those incorporated by reference) 

Exhibit 
Number 

*2 

*3(i)a 

*3(i)b 

'3(i)c 

'3(i)d 

*3(i)e 

*3(i)f 

*3(i)g 

'3(i)h 

Description 

Merger Termination and Release Agreement dated April 1, 2001 (filed as 
Exhibit 2 to FPL Group's and FPL's Form 8% dated April 1,2001 I File 
Nos. 1-8841 and 1-3545, respectively) 

Restated Articles of Incorporation of FPL Group dated December 31, 1984, 
as amended through December 17, 1990 (filed as Exhibit 4(a) to Post- 
Effective Amendment No. 5 to Form s-8, File No. 33-18669) 

Amendment to FPL Group's Restated Articles of Incorporation dated June 27, 
1996 (filed as Exhibit 3 to Form 10-Q for the quarter ended June 30,1996, 
File No. 1-8841) 

Restated Articles of Incorporation of FPL dated March 23, 1992 (filed as 
Exhibit 3(i)a to Form 10-K for the year ended December 31, 1993, File No. 
1-3545) 

Amendment to FPL's Restated Articles of Incorporation dated March 23, 1992 
(filed as Exhibit 3(1)b to Form 10-K for the year ended December 31, 1993, 
File No. 1-3545) 

Amendment to FPL's Restated Articles of Incorporation dated May 11, 1992 
(filed as Exhibit 3(i)c to Form 10-K for the year ended December 31, 1993, 
File No 1-3545) 

Amendment to FPL's Restated Articles of Incorporation dated March 12, 1993 
(filed as Exhibit 3(i)d to Form 10-K for the year ended December 31, 1993, 
File No. 1-3545) 

Amendment to FPt's Restated Articles of Incorporation dated June 16, 1993 
(filed as Exhibit 3(i)e to Form 10-K for the year ended December 31, 1993, 
File No. 1-3545) 

Amendment to FPL's Restated Articles of Incorporation dated August 31, 1993 
(filed as Exhibit 3(i)f to Form 10-K for the year ended December 31, 1993, 
File No. 1-3545) 
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Exhibit 
Number 

*3(i)i 

*3( ii)a 

*3(ii)b 

*4(4 

'4W 

*4(c) 

*4(d 

*4(e 

DescrirAion 

Amendment to FPL's Restated Articles of Incorporation dated November 30, 
1993 (filed as Exhibit 3(i)g to Form 10-K for the year ended December 31, 
1993, File No. 1-3545) 

Bylaws of FPL Group as amended February 12, 2001 (filed as Exhibit 3(ii)a 
to Form 10-K for the year ended December 31,2000, File No. 1-8841) 

Bylaws of FPL dated May 11, 1992 (filed as Exhibit 3 to Form 8-K dated 
May 1, 1992, File No. 1-3545) 

Form of Rights Agreement, dated as of July 1, 1996, between FPL Group 
and Equiserve Trust Company, N.A. as successor to Fteet National Bank 
(f/k/a The First National Bank of Boston), as Rights Agent (filed as Exhibit 
4 to Form 8-K dated June 17, 1996, File No. 1-8841) 

Amendment to Rights Agreement dated as of July 30,2000, between FPL 
Group and Equiserve Trust Company, N.A. as successor to Fleet National 
Bank (f/k/a The First National Bank of Boston), as the Rights Agent (filed as 
Exhibit 2 to Form 8-NA dated July 31, 2000, File No. 1-8841) 

Mortgage and Deed of Trust dated as of January 1, 1944, and One hundred 
and one Supplements thereto, between FPL and Bankers Trust Company 
and The Florida National Bank of Jacksonville, Trustees (as of 
September 2, 1992, the sole trustee is Bankers Trust Company) (filed as 
Exhibit 6-3, File No. 2-4845; Exhibit 7(a), File No, 2-7126; Exhibit 7(a), 
File No. 2-7523; Exhibit 7ta). File No. 2-7990; Exhibit 7(a), File No. 2-9217; 
Exhibit 4(a)-5, File No. 2-10093; Exhibit 4(c), File No. 2-1 1491; 
Exhibit 4(b)-1, File No. 2-12900; Exhibit 4(b)-l, File No. 2-13255; 
Exhibit 4(b)-1, File No. 2-13705; Exhibit 4(b)-1, File No. 2-13925; 
Exhibit 4(b)-l, File No. 2-15088; Exhibit 4(b)-1, File No 2-15677; Exhibit 
4(b)-1, File No. 2-20501; Exhibit 4(b)-t, File No. 2-22104; Exhibit 2(c), 
File No. 2-23142; Exhibit 2(c), File No. 2-24195; Exhibit 4(b)-1, File No. 
2-25677; Exhibit 2(c), File No. 2-27612; Exhibit 2(c), File No. 2-29001; 
Exhibit 2(c), File No. 2-30542; Exhibit 2(c), File No. 2-33038; Exhibit 2(c). 
File No. 2-37679; Exhibit 2(c), File No. 2-39006; Exhibit 2(c), File 
No. 2-41312; Exhibit 2(c), File No. 2-44234; Exhibit 2(c), File No. 2-46502; 
Exhibit 2(c), File No. 2-48679; Exhibit 2(c), File No. 2-49726; Exhibit 2(c), 
File No. 2-50712; Exhibit 2(c), File No. 2-52826; Exhibit 2(c), File No. 
2-53272; Exhibit 2(c), File No. 2-54242; Exhibit 2(c), File No. 2-56228; 
Exhibits 2(c) and 2(d), File No. 2-60413; Exhibits 2(c) and 2(d), File 
No. 2-65701; Exhibit 2(c), Fite No. 2-66524; Exhibit 2(c), File No. 
2-67239; Exhibit 4(c), File No. 2-69716; Exhibit 4(c), File No. 2-70767; 
Exhibit 4(b), File No. 2-71542; Exhibit 4(b), File No. 2-73799; Exhibits 
4(c), 4(d) and 4(e), File No. 2-75762; Exhibit 4(c), File No. 2-77629; 
Exhibit 4(c), File No. 2-79557; Exhibit 99(a) to Post-Effective Amendment 
No. 5 to Form S-8, File No. 33-18669; Exhibit 99(a) to Post-Effective 
Amendment No. 1 to Form S-3, File No. 33-46076; Exhibit 4(b) to Form 
10-K for the year ended December 31, 1993, File No. 1-3545; Exhibit 
4(i) to Form 10-Q for the quarter ended June 30. 1994, File No. 1-3545; 
Exhibit 4(b) to Form 10-Q for the quarter ended June 30, 1995, File 
No. 1-3545; Exhibit 4(a) to Form IO-Q for the quarter ended March 31, 
1996, File No. 1-3545; Exhibit 4 to Form 10-Q for the quarter ended 
June 30, 1998, File No. 1-3545; Exhibit 4 to Form 10-Q for the 
quarter ended March 31, 1999, File No. 1-3545; Exhibit 4(9 to Form 10-K 
for the year ended December 31,2000, File No. 1-3545; and Exhibit 4(g) 
to Form 10-K for the year ended December 31,2000, File No. 1-3545) 

Indenture, dated as of June 1, 1999, between FPL Group Capital Inc and 
The Bank of New York, as Trustee (filed as Exhibit 4(a) to Form 8-K 
dated July 16, 1999, File No. 1-8841) 

Guarantee Agreement between FPL Group, Inc. (as Guarantor) and 
The Bank of New York (as Guarantee Trustee) dated as of June 1, 1999 
(filed as Exhibit 4(b) to Form 8-K dated July 16, 1999, File No. 1-8841) 
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Exhibit 
Number Descrt ption 

*4(9 Officer's Certificate of FPL Group Capital Inc, dated June 29, 1999, 
creating the 6 7/8% Debentures, Series due June 1 I 2004 (filed as 
Exhibit 4(c) to Form 8-K dated July 16, 1999, File No. 1-8841) 

X 

Officer's Certificate of FPL Group Capital Inc, dated June 29, 1999, 
creating the 7 3/8% Debentures, Series due June 1, 2009 (filed as 
Exhibit 4(d) to Form 8-K dated July 16, 1999, File No. 1-8841) 

X 

Officer's Certificate of FPL Group Capital Inc, dated September 7, 1999, 
creating the 7 5/8% Debentures, Series due September 15, 2006 
(filed as Exhibit 4 to Form 10-Q for the quarter ended September 30, 
1999, File No. 1-8841) 

X 

X *4(i) Officer's Certificate of FPL Group Capital tnc, dated May 1 1,2001, creating 
the 6 l /8% Debentures, Series due May 15, 2007 (filed as Exhibit 4 to 
Form 10-Q for the quarter ended June 30,2001, File No. 1-8841) 

Officer's Certificate of FPL Group Capital Inc, dated February 4,2002, 
creating the Series A Debentures due February 16, 2007 

Purchase Contract Agreement, dated as of February 1, 2002, between 
FPL Group, Inc. and The Bank of New York, as Purchase Contract Agent 
and Trustee 

X 

Pledge Agreement, dated as of February 1, 2002, among FPL Group, Inc., 
JPMorgan Chase Bank, as Cotlateral Agent, Custodial Agent and Securities 
Intermediary, and The Bank of New York, as Purchase Contract Agent 

X 

FPL Group Supplemental Executive Retirement Plan, amended and 
restated effective April 1, 1997 (fited as Exhibit lO(a) to Form 10-K for the 
year ended December 31, 1999, File No. 1-8841 ) 

*lO(a) X 

*10(b) Amendments # 1 and 2 effective January 1,1998 to FPL Group 
Supplemental Executive Retirement Plan, amended and restated effective 
April 1, 1997 (filed as Exhibit 10(b) to Form 10-K for the year ended 
December 31, 1999, File No. 1-8841) 

X 

*lO(c) Amendment #3 effective January 1, 1999 to FPL Group Supplemental 
Executive Retirement Ptan, amended and restated effective April 1, 1997 
(filed as Exhibit 1O(c) to Form 10-K for the year ended December 31, 
1999, File No. 1-8841) 

*lO(d) Supplement to the FPL Group Supplemental Executive Retirement Plan 
as it applies to Paul J. Evanson effective January 1, 1996 (fited as 
Exhibit 10(b) to Form 10-K for the year ended December 31, 1996, File 
NO. 1-8841) 

Supplement to the FPL Group Supplemental Executive Retirement Plan 
as it applies to Thomas F. Ptunkett (filed as Exhibit lO(e) to Form 10-K 
for the year ended December 31, 1997, File No. 1-8841) 

*1 O(e) 

Supplemental Executive Retirement Plan for Dennis P. Coyle effective 
November 15, 1993 (filed as Exhibit l O ( f )  to Form 10-K for the year 
ended December 31, 2000, File No. 1-8841) 

Supplement to the FPL Group Supplemental Executive Retirement Plan 
as it applies to Lewis Hay Ill effective March 22, 2002 

X 

Supplement to the FPL Group Supplemental Executive Retirement Plan 
as it applies to Ronald F. Green effective December 17,2001 

FPL Group, Inc. Amended and Restated Long Term Incentive Plan, 
as amended and restated February 11,2002 

X 
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Exhibit 
Number Description 

FPL 
Group FpL 

*loo) 

*1 O(k) 

*10(1) 

*1 O(m) 

*lO(n) 

*1 O ( 0 )  

*1 O(P) 

'1 O(q) 

*10(r) 

*lO(s) 

Annual Incentive Plan (filed as Exhibit 10(h) to Form f O-K for the 
year ended December 31,2000, File No. 1-8841) 

FPL Group, Inc. Deferred Compensation Plan, amended and restated 
effective January 1, 2001 (filed as Exhibit iO(a) to Form 10-Q for the 
quarter ended June 30,2001, File No. 1-8841) 

FPL Group Executive Long Term Disability Plan effective January 1, 1995 
(filed as Exhibit lO(g) to Form IO-K for the year ended December 31, 
1995, File No. 1-8841) 

Employment Agreement between FPL Group and James L. Broadhead, 
amended and restated as of May 10, 1999 (filed as Exhibit 10(a) to 
Form 10-Q for the quarter ended September 30, 1999, File No. 1-8841) 

Employment Agreement between FPL Group and Dennis P. Coyle, 
amended and restated as of May 10, 1999 (filed as Exhibit 10(b) to 
Form 10-Q for the quarter ended September 30, 1999, File No 1-8841) 

Employment Agreement between FPL Group and Paul J. Evanson, 
amended and restated as of May 10, 1999 (filed as Exhibit 1 O(c) to 
Form 10-Q for the quarter ended September 30, 1999, File No. 1-8841) 

Employment Agreement between FPL Group and Lewis Hay Ill, dated 
as of September 13, 1999 (filed as Exhibit 10(d) to Form 10-Q for the 
quarter ended September 30, 1999, File No. 1-8841) 

Employment Agreement between FPL Group and Lawrence J. Kelleher, 
amended and restated as of May 10, 1999 (filed as Exhibit lO(e) to 
Form 10-Q for the quarter ended September 30, 1999, File No. 1-8841) 

Employment Agreement between FPL Group and Armando J. Olivera, 
dated as of June 12,2000 (filed as Exhibit lO(a) to Form 10-Q for the 
quarter ended June 30,2000, File No. 1-8841) 

Employment Agreement between FPL Group and Antonio Rodriguez, 
dated as of June 12, 2000 (filed as Exhibit 10(b) to Form 10-Q for the 
quarter ended June 30,2000, File No. 1-8841) 

FPL Group, Inc. Non-Employee Directors Stock Plan dated as of March 17, 
1997 (filed as Appendix A to FPL Group's t997 Proxy Statement, File No. 
1-8841) 

Form of Split-Dollar Agreement between FPL Group and each of James L. 
Broadhead, Dennis P. Coyle, Paul J. Evanson, Lewis Hay Ill, Lawrence J. 
Kelleher, Armando J. Olivera and Thomas F. Plunkett (filed as Exhibit 1O(w) 
to Form 10-K for the year ended December 31,2000, File No. 1-8841) 

Consulting Agreement between FPL Group and James L. Broadhead, 
dated as of December 17.2001 

Form of Amendment to Employment Agreement between FPL Group and 
each of Dennis P. Coyte, Paul J. Evanson, Lewis Hay Ill, Lawrence J .  Kelleher, 
Armando J. Olivera and Antonio Rodriguez 

Generic Form of Executive Retention Employment Agreement between 
FPL Group and each of Dennis P. Coyle, Paul J. Evanson, Lewis Hay ltl, 
Lawrence J. Kelleher, Armando J. Olivera and Antonio Rodriguez 

Guarantee Agreement between FPt Group, Inc. and FPL Group Capital Inc, 
dated as of October 14. 1998 

Computation of Ratio of Earnings to Fixed Charges 
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Exhibit 
Number 

12(b) Computation of Ratios 

21 Subsidiaries of the Registrant 

23 Independent Auditors' Consent 

'Incorporated herein by reference 

Description 
FPL 

Group FPL 

X 

X 

X X 

FPL Group and FPL agree to furnish to the Securities and Exchange Commission upon request any instrument with respect to 
long-term debt that FPL Group and FPL have not filed as an exhibit pursuant to the exemption provided by Item 601 (b)(4)(iii)(A) 
of Regulation S-K. 

(b) Reports on Form 8-K 

A Current Report on Form 8-K was filed with the Securities and Exchange Commission on October 10,2001 by FPL Group and 
FPL reporting one event under Item 9. Regulation FD Disclosure. 
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FPL GROUP, INC. SIGNATURES 

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly caused this 
report to be signed on its behalf by the undersigned, thereunto duly authorized. 

FPL Group, Inc. 

LEWIS HAY Ill 
Lewis Hay I l l  

Chairman of the Board, President, 
Chief Executive Officer and Director 

(Principal Executive Officer ) 

Date: March 25. 2002 

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on 
behalf of the registrant and in the capacities and on the date indicated. 

Signature and Title as of March 25, 2002: 

MORAY P. DEWHURST 
Moray P. Dewhurst 
Vice President, Finance and 
Chief Financial Officer 
(Principal Financial Officer) 

Directors: 

H. JESSE ARNELLE 
H. Jesse Atnelle 

SHERRY S. BARRAT 
Sherry S. Barrat 

ROBERT M BEALL. II 
~ 

Robert M. Beall, I I  

J. HYATT BROWN 
J. Hyatt Brown 

ARMAND0 M. CODINA 
Armando M. Codina 

K. MICHAEL DAVIS 
K. Michael Davis 
Controller and Chief Accounting Officer 
(Principal Accounting Officer) 

WILLARD D. DOVER 
Wiltard D. Dover 

Alexander W. Dreyfoos, Jr. 

PAUL J EVANSON 
Paul J. Evanson 

FREDERIC V. MALEK 
Frederic V. Malek 

PAUL R TREGURTHA 
Paul R. Tregurtha 
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FLORIDA POWER & LIGHT COMPANY SIGNATURES 

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly caused this 
report to be signed on its behalf by the undersigned, thereunto duly authorized. 

Florida Power & Light Company 

PAUL J. EVANSON 
Paul J. Evanson 

President and Director 

Date: March 25, 2002 

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on 
behalf of the registrant and in the capacities and on the date indicated. 

Signature and Title as of March 25, 2002: 

LEWIS HAY Ill 
Lewis Hay 111 
Chairman of the Board, Chief Executive Officer 
and Director (Principal Executive Officer) 

MORAY P. DEWHURST 
Moray P. Dewhurst 
Senior Vice President, Finance 
and Chief Financial Officer and Director 
(Principal Financial Officer) 

K. MICHAEL, DAVIS 
K. Michael Davis 
Vice President, Accounting, 
Controller and Chief Accounting Officer 
(Principal Accounting Officer) 

Directors: 

DENNIS P COYLE 
Dennis P. Coyle 

LAWRENCE J. KELLEHER 
~ 

Lawrence J. Kelleher 

ANTONIO RODRIGUEZ 
Antonio Rodriguez 

JOHNA STALL 
John A. Stall 

ARMAND0 J OLIVERA 
Armando 3. Olivera 
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EXHIBIT 12(a) 

FPL GROUP, INC. AND SUBSIDIARIES 
COMPUTATION OF RATIO OF EARNINGS TO FIXED CHARGES 

Years Ended December 31, 

Earnings, as defined: 
Net income 
fncome taxes 
Fixed charges, included in the determination of 

Amortization of capitalized interest 
Distributed income of independent power investments 
Less: Equity in earnings of independent power 

net income, as betow 

investments 
Total earnings, as defined 

Fixed charges, as defined: 
Interest charges 
Rental interest factor 
Fixed charges included in nuclear fuel cost 
Fixed charges included in the determination of net 

Capitalized interest 
income 

Total fixed charges, as defined 

Ratio of earnings to fixed charges 

2000 1999 1998 
(millions of dollars) 

2001 - - - 

$ 781 
379 

337 
1 

62 

81 

$ 704 
336 

296 

80 

45 

$ 697 
323 

234 

75 

50 

$ 664 
279 

335 

68 

39 

1997 

$ 618 
304 

304 

47 

74 
$1,479 - 
$ 324 

8 
5 

$1,371 - 
$ 278 

9 
9 

$1,279 - 
$ 222 

4 
8 

$1,307 - 
$ 322 

4 
9 

$1,259 - 
$ 291 

4 
9 

337 
55 

$ 392 

3.77 

- 
296 
23 

$ 319 

4.30 

- 
234 
9 

$ 243 

5.26 

- 
335 

2 

$ 337 

3.88 

- 
304 

4 

$ 308 

4.09 

- 
- 



EXHl8lT 12(b) 

RATIO OF EARNINGS TO FIXED CHARGES 

FLORIDA POWER 8 LIGHT COMPANY 
COMPUTATION OF RATIOS 

Years Ended December 31. 

Earnings, as defined: 
Net income 
Income taxes 
Fixed charges, as below 

Total earnings, as defined 

Fixed charged, as defined: 
Interest charges 
Rental interest factor 
Fixed charges included in nuclear fuel cost 

Total fixed charges, as defined 

Ratio of earnings to fixed charges 

2001 2000 1999 1998 1997 
(millions of dollars) 

----- 

$ 694 
383 
198 

$1,275 
7 

$ 187 
6 
5 

$ 198 

6.44 

- 
- 

$ 622 
34 1 
192 

$ 591 
324 
174 

$1,155 - 
$ 176 

7 
9 

$ 192 

6.02 

- 

$1,089 - 
$ 163 

3 
8 

$ 174 

6.26 

- 

RATIO OF EARNINGS TO COM8tNED FIXED CHARGES AND PREFERRED STOCK DIVIDENDS 

Earnings, as defined: 
Net income 
Income taxes 
Fixed charges, as below 

Total earnings, as defined 

Fixed charged, as defined: 
Interest charges 
Rental interest factor 
Fixed charges included in nuclear fuel cost 

Total fixed charges, as defined 

Non-tax deductible preferred stock dividends 
Ratio of income before income taxes to net income 

Preferred stock dividends before income taxes 

Combined fixed charges and preferred stock dividends 

$ 694 
383 
198 

$1,275 - 
$ 187 

6 
5 

198 

t 5  
1 55 

23 

$ 221 

Ratio of earnings to combined fixed charges 
and preferred stock dividends 5.77 - 

$ 622 
34 1 
192 

$t,155 - 
$ 176 

7 
9 

$ 591 
324 
174 

$ 1,089 - 
$ 163 

3 
a 

!§ 631 
349 
209 

$1,189 - 
$ 196 

4 
9 

$ 209 

5.69 

- 

$ 627 
32 1 
240 

$1,188 - 
$ 227 

4 
9 

$ 240 

4.95 

- 

$ 631 
349 
209 

$1,189 - 
$ 196 

4 
9 

$ 627 
32 1 
240 

$1,188 - 
!$ 227 

4 
9 

192 174 209 240 

15 
1 55 

23 

!$ 215 - 
5.37 - 

15 
1.55 

23 

15 
1 5 5  

23 

$ 197 $ 232 

5 5 3  - 5.13 - 

19 
1.51 

29 

$ 269 - 
4.42 - 



EXHIBIT 21 

SUBSIDIARIES OF FPL GROUP, INC. 

Subsidiary 

1. 
2. 
3. 

Florida Power & Light Company (1 00%-owned) 
Bay Loan and investment Bank (a) 

Palms Insurance Company, Limited la) 

(a) 100%-owned subsidiary of FPL Group Capital Inc 

State or Jurisdiction 
of Incorporation 

Florida 
Rhode lsland 
Cayman Islands 



EXHIBIT 23 

INDEPENDENT AUDITORS' CONSENT 

We consent to the incorporation by reference in Registration Statement No. 33-56869 on Form S-3; Registration Statement 
No. 33-57673 on Form S-8; Registration Statement No. 33-11631 on Form S-8; Registration Statement No. 33-57470 on Form 
S-3; Registration Statement No. 333-27079 on Form S-8; Registration Statement No. 333-87869 on Form 5-8; Registration 
Statement No. 333-88067 on Form S-8; Post-Effective Amendment No. t to Registration Statement No. 333-79305 on Form S-8; 
Registration Statement No. 333-75482 on Form S-3 and Registration Statement No. 333-82588 on Form S-8 of FPL Group, Inc., 
of our report dated February 8, 2002, except for Note 18, as to which the date is March 25, 2002, appearing in this Annual Report 
on Form 10-K of FPL Group, Inc. for the year ended December 31,2001. 

We also consent to the incorporation by reference in Registration Statement No. 33-40123 on Form S-3; Post-Effective 
Amendment No. 1 to Registration Statement No. 33-46076 on Form S-3 and Registration Statement No. 333-58630 on Form S-3 
of Florida Power & Light Company, of our report dated February 8, 2002, except for Note 18, as to which the date is March 25, 
2002, appearing in this Annual Report on Form IO-K of Florida Power & Light Company for the year ended December 31,2001. 

We also consent to the incorporation by reference in Registration Statement No. 333-75482-01 on Form S-3 of FPL Group 
Capital Inc, of our report dated February 8, 2002, except for Note 18, as to which the date is March 25, 2002, appearing in this 
Annual Report on Form IO-K of FPL Group, Inc. for the year ended December 31,2001. 

DELOITTE & TOUCHE LLP 

Miami, Florida 
March 25,2002 
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Florida Power & Light Company 
Consolidated Statement of Capitalization 

December 31,2001 

(millions) 

Common Sharehotder's Equity 

Preferred Stock without Sinking Fund Requirements 

Long-Term Debt 

Total Capitalization 

$ 5,444 

226 

2,579 

f 8,249 
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FLORIDA POWER & LIGHT COMPANY 
COMPUTATION OF RATIOS 

RATIO OF EARNINGS TO FIXED CHARGES 

Earnings, as defined: 
Net income 
Income taxes 
Fixed charges, as below 

Years Ended December 31, 
2001 2000 1999 1998 1997 

(miltions of dollars) 
----- 

$ 694 $ 622 $ 591 $ 631 $ 627 
383 34 1 324 349 32 1 
198 192 174 209 240 

$1,275 $1,155 $1,089 $1,189 $1,188 Total earnings, as defined ----- 
Fixed charged, as defined: 

Interest charges 
Rental interest factor 
Fixed charges included in nuclear fuel cost 

$ 187 $ 176 $ 163 $ 196 $ 227 
6 7 3 4 4 
5 9 8 9 9 ----- 

$ 198 $ 192 $ 174 $ 209 $ 240 ----- Total fixed charges, as defined 

6.44 6.02 6.26 5.69 4.95 ----- Ratio of earnings to fixed charges 

RATIO OF EARNINGS TO COMBINED FIXED CHARGES AND PREFERRED STOCK DIVIDENDS 

Earnings, as defined: 
Net income 
Income taxes 
Fixed charges, as below 

$ 694 $ 622 $ 591 $ 631 $ 627 
383 34 1 324 349 32 1 
198 192 174 209 240 - ,-, 

$1,275 $1,155 $1,089 $1,189 $1,188 ----- Total earnings, as defined 

Fixed charged, as defined: 
Interest charges 
Rental interest factor 
Fixed charges included in nuclear fuel cost 

$ 187 $ 176 $ 163 $ 196 $ 227 
6 7 3 4 4 
5 9 8 9 9 ----- 

198 192 174 209 240 ----- Total fixed charges, as defined 

Non-tax deductible preferred stock dividends 
Ratio of income before income taxes to net income 

15 15 15 15 19 
1.55 1.55 1.55 1.55 1.5t ----- 

23 23 23 23 29 ----- Preferred stock dividends before income taxes 

$ 221 $ 215 $ 197 $ 232 $ 269 ----- Combined fixed charges and preferred stock dividends 

Ratio of earnings to combined fixed charges 
and preferred stock dividends 5.77 5.37 5.53 5.1 3 4.42 ----- 
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COMMER CIAI, PAPER DEALER A G E B M E "  

T H I S  COMMERCLAL PAYER DEALER AGREEMENT is made as of July 22, 1994, 
between FLORIDA PO- & UGHT COMPANY, a corporation org& under the laws of 
the State of Florida (the "Company"), and FIRST CHICAGO CAPITAL m S ,  INC., a 
corporation organized under the laws of the State of Delaware ("Fht Chicago"). 

(A) Subjqt to the tems and conditions of this Agreement, the Company hereby 
appoints First Chicago as, and First Chicago hereby agrees to act as, placement agent of, and/or 
dealer for, the Company in connection with the sale from time ta time of short-tem promissory 
notes having maturities at the time of issuance of not mote than 270 days (the "Notes"). The 
Notes will not be registered under the Securities Act of 1933 (the "Act") in reliance upon the 
exemption froin registration provided by Section 3(a)(3) of the Act, wiljl be sold in minimum 
deno~ninations of $lOO,OOO and wiII be issued pursuant to a depositary agreement between the 
Company and Chemkal Bank, acting as the Company's agent for the purposes specified therein 
(the "Depositary Agreement"). Notes will be offered and sold by First Chicago exclusively to 
instihitional investors and other entities and individuals who normally puEhase short-term 
commercial paper in the United States commercial paper market. The Notes will not be 
advertised or otherwise offered for sale, or sold, to the general public by First Chicago. 

(B) Subject to the limitations prescribed herein, the face or principal amounts, 
maturities and prices of the Notes and the interest (if interest beating) or the discount from the 
face amount which the Company may sell to First Chicago, or request First C ~ ~ a g o  to place, 
from time to time hereunder shall be mutually agreed between the Company and First Chicago 
at the time of each proposed sale or placement of Notes. 

(C) While (i) the Company has, and shall have, no obligation to sell Notes and (ii> 
First Chicago has, and shall have, no obligation to purchase, or to procure purchasers of, Notes, 
the parties hereto agree that any purchase or placement of Notes by First Chicago will be made 
in reliance on the representations, wananties and agreements of the Company contained herein 
and on the terms and conditions and in the manner provided herein- 

@) In cdnntction with each Note placed by First Chicago as agent for the Company, 
First Chicago shall direct the purchaser to make payment for such Note on the date of issue 
thereof in immediately available! federal funds to the credit of an account specified by First 
Chicago. Immediately fdowing receipt of payment for a Ndte and having deducted from such 
payment the fee, if any, payable to First Chicago by the Company in respect of such Note, First 
Chicago shall transfer the remaining mount of such payment in accordance with the Company's 
instructions. Xn the case of a Note placed by First Chicago as agent for the Company, nothing 
in the immediately preceding sentence shau be construed to impose on First Chicago any 
responsibility or liability with respect to any purchaser's paying or fhiljng to pay for any Note. 

. 
(E) In conaection with each purchase of  a Note by First Chicago, First Chicago will 

make payment for such Note on the date of issue thereof in immediately available Federal funds 
in accordance with the Company's instructions. 
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(p) First Chicago shall mail written confirmations of each purchase or placement to 
the Company, which confifmations shall set forth face or principal amounts, maturities aud 
denominations of the Notes and the applicable interest rW or discounts. 

(A) The Company represents and w a m t s  to First Chicago as foUows: 

(i) The Company is a corporation duly organized and validly existing under the 
laws of the state of Florida. 

(ii) The Company has a l l  requisite coIporate power and authority tu execute, 
deliver and perform its obligations under this Agreement, the Depositary 
Agreement and the Notes. 

(iii) The execution, delivery and performance by the Company of this Agreement, 
the Depositary Agreement and the Notes have been duly authorized by all 
necessary corporate and other action on the part of the Company and do not and 
will not (a) violate any provision of any law, rule or reguhtion having 
applicability to the Company, or of any order, including, without limitation, the 
order of the Florida Public Service Commission dated October 19, 1993, as 
amended November 4, 1993, writ, judgment, decrw, determination or award 
cuxrently in effect having applicability to the Company or of the charter or 
bylaws of the Company or (b) result in a breach of or constitute a default under 
any other indenture or loan or credit agreement, or any other agreement or 
instrument, to which the Company i s  a party or by which the Company or its 
properties may be bound or afT&ed. 

(iv) This Agreement and the DeposiWy Agreement each consth~te, and each 
Note, when authenticated and issued pursuant to the Depositary Agreement, will 
constitute, the legal, valid and binding obligations of the Company enforceable 
against the Company in accordance with thdr re-tive tems, except as 
enfumment may be limited by bankxupky, irrsolvency and other similar laws 
affecting the enforcment of creditors' rights genemUy. 

(v) The proceeds of the Notes will be used for the purposes set fm in the 

the Securities and Exchange Commission, and the Notes are exempt from 
registration under the Act by virtue of Sectha 3(a)(3) thereofm 

Company's no-action letters dated July 12, 1974 and July 30, 1974, received fmm 

(vi) 
Indenture Act of 1939, as amended. 

The Notes do not require comphce  with any provision of the Trust 

(vG) The Company is not required to register under the provisions of the 
Investment Company Act of 1940, as amended, (the "Investment Company Act") 
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or to take any other action with respect to or under the Investment Company Act, 
in either case by reason of the issuance of the Notes. 

(viii) The OfTeing Cixcular (as hereinafter defined) when approved in wdthg by 
the Company wiU be accurate in all material respects and will not contain any 
untrue statement of a material fact or omit to state any material fad nece~saxy to 
make the statements therein, in light of the circumstances under which they are 
made, not misleading. 

@) Each purchase by First Chicago, or placement by First Chicago on behalf of the 
Company, of any Notes shall be deemed to be a coflmation to First Chicago that all of the 
representations and wananties of the Company contained in this Section 2 are true on and as of 
the date of such purchase or placement, as the case may be, 

3. OFF" G CIRCULAR 

(A) First Chicago shall prepare, subject to prior review and written approval by the 
Company, a comercid paper offering circular (''Offering Circular") for distribution to 
purchasers and prospective purchasers of Notes and shall produce such number of copies thereof 
as First Chicago shalt see fit. The Company shall fbrnish First Chicago with such number of 
copies of the documents incorporated in the Offering Circular by reference as First Chicago shall, 
reasonably request. The Company authorizes First Chicago to distribute the Offering Circular 
(including the documents incorporated therein by reference) as First Chicago shall see fit. No 
other written infomation, Circulars or statements will be distributed by First Chicago without 
prior reviev and written approval by the Company. 

@) For purposes of this Agreement, the tenn "offering Circular" shdl mean the initial 
Offering Circular distributed by First Chicago, and approved by the Company as indicated in 
Section 3(A} hereof, as the same may be amended from time t.41 time by, or with the prior review 
and written approval of, the Company together with al l  documents incOrporated therein by 
reference, which shall include (but shall uot necessady be limited to) the most recent Form 10-K 
frlsd by the Company with the Securities and Evchange Commission, as we13 as all qmtedy 
reports on Form 10-Q and each report on Form 8% (if any) so fded subsequent thereto. The 
Company shall, as soon as practicable after the rust publication of each document referred to in 
the immediately preceding sentence deliver to First Chicago printed ccrpiw tbereof in sbch 
numbers as First Chicago may reasonably request. 

(C) If, at any time during the term of thb Agreement, any event occurs or 
c~cumstances exist as a result of which any then current Offerhg ClirCuIar would include an 
untrue statement of a material fiact or omit to state a material fact necessary in order to make the 
statements therein, in light of the circumstances under which they were made, not misleading, 
tk Company will promptly notify First Chicago thereof and will provi& First Chitago the 
information and/or documants OT other material requtred fox First Chiago, prior to any 
subsequent Ndte issuance, to update or supplement, subject to review and written approval. by 
the Company, the then most recent Offering Circular to reflect such change, thelopment or 
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occurren~e (by reference thereto in one of the documents r e f e d  to in Section 3@) hereof or' 
in any other m m e r  deemed appropriate). 

The Company agrees to indemnify and hold harmless First Chicago md its affiliates and 
each of the ofiFxcers, directozs, employees and agents of First Chicago or i ts aff"lliates, and each 
person wbo controls First Chicago or such aff"lliate within the meaning of the Act or the 
Securities Exchange Act of 1934 (the "Exchange Ad') against any and a l l  losses, claims, 
damages, liabilities or experises, joint or several, to which First Chicago or any of them may 
become subject, under the Act or the Exchange Act, or otherwise, insofar as such Iosses, C ~ S ,  

damages, liabilities or expenses {or actions in respect thereof) arise out of or are based upon any 
untrue statement or deged untrue statement of a material fact contained in the Offering Circular 
(or any document incorporated thereh by referenet), ox the omission. or alleged omission to state 
therein a material fact required to be s t a t a l  therein or necessary to make the statements therein 
not misleading in light of the circumstances under which they were made, and the Company 
agrees ta reimburse each such indemnifd party far any legal or other expenses reasonably 
incurred by it in connection with investigating or defendiag any such loss, claim, damage, 
liability, expense, or action; provided, however, that the Compmy will not be liable in any such 
case to the extent that any such loss, claim, damage, liability or expense arises out of or i s  based 
upon any such untrue statement or omission contained in the Offering Circular which relates to 
First Chicago in its capacity as dealer or placement agent or in any Offering Circula or other 
offering m&id not approved in writing by the Company prior to its use. 
provided in this Section shall. survive any termination of this Agreement and 
Notes. 

The indemnity 
the delivery of 

(A) The sale of Notes hereunder shall b subject to the fulfillment, p ~ ~ r  to the 
transmission of the Offering Circular to any prospective purchaser of Notes, of the conditions 
precedent that F h t  Chicago sball have received the following documents: 

(i) A certified copy of a resolution adoptsd by rhe board of directors of the Company 
authorking the issuance of the Notes and the executim and delivery of t h i s  Agreement 
and the Depositary Agreement and coverhg such other matters as First Chicago may 
I,easonabIy request; 

(E) A certificate of heurnbency from tbe secxt4Z~Y O f  an Assistant secretary Of tbe 
Company i d e n w g  those officers auohurizud to sign the Notes and containing theif tme 
signatures; 

(fi) An executd copy of the Depositary Agmxr"; and 

(iv) An opinion of counsel in form and substance acceptable to First Chicago [a) stating 
that the offer and sale of the Notes are exempt from registration pursuant to Section 

'IV9.d 
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3(a)(3) of the Act, and (b) covering such other matters as First Chicago may reasonably 
request. 

@) The Company agrees promptly from time to time to take such action as First 
Chicago may reasonably request to q w  the Notes for offiering and sale under the securitie~ 
or blue sky laws of such jurisdictions as First Chicago may request and to comply with such laws 
so as to permit the continuance of sales and dealings therein h such jurisdictions for as long as 
may be necessary to complete the transactions contemplated hereby, provided that in connection 
therewith the Company shall not be required to quRlifV as a foreign copration or to file a 
general consent to service of process in any jurisdiction other than consent to service of process 
under such state securities or blue sky laws. The Company also agrms to Rimburse First 
Chicago for any reasonable fees or costs (including fees and disbursements of counsel) hcuned 
hi SO qualaying the Notes. 

(C) The arrangements between the Company and First Chicago relating to the Nota 
as contemplated hereby may be terminated by the Company or First Chicago at any time upon 
written notice by either party; providd, however, that if in First Chicago's reasonable judgment, 
there has occurred a material adverse &age in the business, fmancial position, results of 
operations or prospects of the Company, First Chicago may suspend at any time i t s  activities in 
acting as dealer or placement agent for the Notes and shall incur no liability to the Company on 
account of such suspension. 

(D) In consideration of its activities under paragraph I@) of this Agreement, the 
Company shall pay to First Chicago a fee to be agreed upon from time to time by the Company 
and First Chicago. 

(E) Except as otherwise specified herein, a l l  notices, requests, demands ~f other 
communications to or upon the respective parties hereta shall be deemed to have been duly given 
or made when delivered to the party to which such notice, request, demand or other 
comm~cation is required or permitted to be given ox made under this Agreement, addressed 
to such party at its address set forth opposite its signature below, or at such other address as 
either party hereto may hereafter n o m  the other in writing. 

(F) This Ag=ement shall be binding upon and inure to the b d t  of and be 
edoxceable by the respede succe9wrs and assigns of the parties hereto; pravidcd, however, 
that neither the Company nor First Chicago may assign or transfa any of Its rights or obligations 
hereunder without the p ~ o r  written consent of the other party. Tbis Agreement may not be 
amended or chged  without the Writteh consent of both p& k e t o .  No waiver of any 
provision of this Agreemeat shall be effective unless signed by the party to be bound. 

(G) This Agreement and the rights and obligations of the p& hereunder shall be 
construed in accordance with and be gcwemexl by the laws of the State of New York. 
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IN WITNESS WHEREOF, the parties hereto have caused their duly authorized officers 
to execute and deliver th is  Agreement as of the date flust above written. 

FLORIDA POWER & LIGHT COMPANY 
700 Univene Boulevard 
P.O. Box 14000 

Juno Beach, FL 33408-0420 BY fl-&LkL JtLd 
nae, 

Telefax: 

One First National, Plaza 
Suite 0033 
Chicago, IU~IIO~S 60670-0033 

All": Edward G. Austin 

TeXefaxi (312) 732-1041 

FIRST CHICAGO CAPITAL MARE=FTS, INC. 
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