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Cautionary Statements and Risk Factors that may Affect Future Results

In connection with the safe harbor provisions of the Private Securilies Litigation Reform Act of 1995 (Reform Act), FPL Group, Inc. (FPL Group) and
Flornda Power & Light Company (FPL) are hereby filing cautionary statements identifying importaat faclors that could cause FPL Group's or FPL's actual
results to differ materially from those projecied in forward-looking statements (2s such term is defined in the Reform Act) made by or on behalt of FPL
Group and FPL in this presentations, in responsc (o questions or otherwise. Any statements that express, or involve discussions as 10 expectations,
beliefs, plans, objectives, assumptions or future events or performance (ofien, but not always, through the use of words or phrases such as will likely
result, are expecied to, will continue, is anticipated, believe, could, estimated, may, plan, potential, projection, target, outlook) are not statements of
historicat facts and may be forward-looking. Forward-looking statements involve cstimates, assumptions and uncenainties. Accordingly, any such
stalernents are qualified in their cntirety by reference 1o, and are accompanied by, the following important factors (in addition to any assumptions and

other factors referred to specifically in connection with such forward-looking statements) that could cause FPL Group's or FPL's actual results to differ
materially from those contained in forward-looking statcments made by or on behalf of FPL. Group and FPL.

Any forward-looking statement spcaks only as of the date on which such statement is made, and FPL Group and FPL undertake no obligation to update
any forward-looking statement to reflect events or circumstances after thc date on which such statement is made or to reflect the occurrence of
unanticipatcd cvents. New factors emerge from time 10 time and it is not possible for management to predict all of such factors, nor can it assess the

impaci of each such faclor on the business or the extent to which any tactor, or combination of factors, may cause actual results 10 differ materially from
those contained in any forward-looking statement.

The following are some important factors that could have a significant impact on FPL Group’s and FPL's operations and financial results, and could cause
FPL Group's and FPL's actual results or ouicomes to differ matcrially from those discussed in the forward-looking statements:

* FPL Group and FPL are subject 10 changes in Jaws or regulations, including the Public Utility Regulatory Policies Act of 1978, as amended {PURPA),
and the Public Utility Holding Company Act of 1935, as amended (Holding Company Act), changing governmental policies and fegulatory actions,
including those of the Federal Energy Regulatory Commission (FERC), the Florida Public Service Commission (FPSC) and the utility commissions of
other states in which FPL Group has opcrations, and the U.S. Nuclcar Regulatory Commission (NRC), with respect to, among other things, allowed rates
of return, industry and rate structure, operation of nuclear power facilitics, operation and construction of plant facilities, operation and construction of
transmission facilities, acquisition, disposal, depreciation and amortization of assets and facilities, recovery of fuel and purchascd power costs,
decommissioning costs, return on common equity and equity ratio limits, and present or prospective wholcsale and retail competition (including but not

limited 10 retail wheeling and transmission costs). The FPSC has the authority to disallow recovery of costs that it considers excessive or imprudently
incurred.
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SROouUsS
Cautionary Statements and Risk Factors that may Affect Future Resulis (cont'd)

« The regulatory process generally restricts FPL's ability 1o grow eamings and does not provide any assurance as to achieverent of eamings levels.

« FPL Group and FPL are subject o extensive federal, state and local environmental statutes, rules and regulations relating to air quality, water quality,
waste management, natoral resources and health and safety that could, among other things, restrict or limit the output of certain facilities or the use of
certain fuels required for the production of clectricity andfor increase costs. There are significant capital, operating and other costs associated with
compliance with these environmental statutes, rules and regulations, and those costs could be even more significant in the future.

«FPI. Group and FPL operate in a changing market environment influenced by various legislative and regulatory initiatives regarding deregulation,
regulation or restructuring of the energy industry, including deregulation of the production and sale of clectricity. FPL Group and its subsidiaries will
need to adap! to these changes and may face increasing competitive pressure.

+The operation of power generation facilities involves many risks, including start up risks, breakdown or failre of equipment, rransmission lines or
pipclines, use of new technology, the dependence on a specific fued source or the impact of unusual or adverse weather conditions (including natural
disasters such as hurricanes), as well as the risk of performance below cxpected levels of output or efficiency. This could result in lost revenues and/or
increased cxpenses. Insurance, warranlics or performance guarantees may not cover any or all of the lost revenues or increascd expenses, including the
cost of replaccment power. In addition to these risks, FPL Group's and FPL's nuclear units face certain risks that are unique 1o the nuclear industry
including the ability 1o dispose of spent nuclear fucl, as well as additional regulatory actions up to and including shutdown of the units stemming from
public safely concems, whether at FPL Group's and FPL's plants, or at the plants of other nuclear operators. Breakdown or failure of an FP. Energy, L1L.C
{FPL Encrgy) operating facility may prevent the facility from performing under applicable power sales agrecments which, in certain situations, could
result in termination of the agreement or incurring a hiability for liquidated damages.

*FPL Group's and FPL's ability to successfully and timely completc their power gencration facilities currently under construction, those projects yet 10
begin construction or capits] improvements to cxisting facilities is contingent upon many variables and subject to substantial risks. Should any such
cfforts be unsuccessful, FPL Group and FPL could be subject to additional costs, termination payments under committed contracts and/or the write-off of
their investment in the project or improvement.

*FPL Group and FP). use derivative instruments, such as swaps, options, futures and forwards to manage their commodity and financial market risks, and
1o a Jesser exlent, cngage in Iimited trading activities. FPL. Group could recognize financial losses as 2 result of volatility in the market values of these
contracts, or il a counterparty fails to perform. In the absence of actively quoted market prices and pricing infonmation from external sources, the
valuation of these derivative instruments involves management's judgment or use of cstimates. As a result, changes in the underlying assumptions or use

of altenative valuation mecthods could affect the value of the repored fair value of these contracts. In addition, FPL's use of such instruments could be
subject to prudency challenges by the FPSC and if found imprudent, cost disallowance.
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Cautionary Statements and Risk Factors that may Affect Future Results (cont'd)

+There are other risks associated with FPL Group's non-rate rcgulated businesses, particularly FPL Energy. 1n addition to risks discussed elsewhere, risk
factors specifically affecting FPL Energy's success in competitive wholesale markets include the ability to efficiently develop and operate generating
assets, the successfui and timely completion of project restructuring activities, the price and supply of fuel, ra i aints, competition from new
sources of gencration, cxcess generation capacity and demand for power. There can be significant volatilily in market prices for fuel and clectricity, and
there are other financial, counterparty and market risks that arc beyond the control of FPL Encrgy. FPL Energy's inability or failure to effectively hedge its
assets of posilions against changes in commodity prices, interest rates, counterparty credit risk or other risk measures could significantly impair its future
financial results. In keeping with industry trends, 2 portion of FPL Energy's power generation facilities operate wholly or partially without long-term
power purchasc agrcements. As a result, power from these facilities is sold on the spot market or on a short-1erm contractual basis, which may affect the
volatility of FPL Group's financial results. In addition, FPL Energy's business depends upon transmission facilities owned and operated by others; if
transmission is disrupted or capacity is inadequate or unavailable, FPL Energy's ability to sell and deliver its wholesale power may be limited.

* FPL Group is likely 10 encounter significant compctition for acquisition opportunities that may become available as a result of the consolidation of the

power industry. In addition, FPL Group may be unable to idemify attractive acquisition opportunities at favorable prices and to successfully and timely
complete and integrate them.

FPL Group and FPL rely on access 10 capital markels as a significant source of liquidity for capital requircments not satisfied by operating cash flows.
The inability of FPL Group and FPL to maintain their current credit ratings could affect their ability 10 raise capital on favorable terms, particularly during
times of uncertainty in the capital markets which, in tum, could impact FPL Group's and FPL's ability to grow their businesses and would likely increase
intercst costs.

*FPL Group's and FPL's results of operations can be affected by changes in the weather. Weather conditions directly influence the demand for electricity
and natural gas and affect the price of energy commodities, and can affect the production of eleciricity at wind and hydro-powered facilities. In addition,
severe weather can be destructive, causing outages and/or property damage, which could require additional costs to be incurred.

*FPL Group and FPL arc subjecl to costs and other effects of icgal and administrative proceedings, settlements, investigations and claims; as well as the
effect of new, or changes in, 1ax rates or policies, rates of inflation, accounting standards, securities laws or corporate governance requirements.

* FPL Group and FPL are subject to direct and indirect effects of 1ervorist threats and activities. Generation and transmission facilities, in general, have
been identified as potential targets. ‘The effects of tervorist threats and activities include, among other things, terrorist actions or responses to such actions
or threats, 1he inabilily 1o generate, purchase or transmit power, the risk of a significant slowdown in growth or a decline in the U.S. economy, delay in
cconomic recovery in the U.S., and the increased cost and adequacy of security and insurance.

»*FPL Group's and FPL's ability to obtain insurance, and the cost of and coverage provided by such insurance, could be affecied by national cvents as well
as company-specific events.

*FPL Group and FPL are subject to employce workforce factors, including Joss or retirement of key executives, availability of qualified personnei,
collective bargaining agrecments with union employees or work stoppage.

The issues and associated risks and uncertainties described above are not the only ones FPL Group and FPL may face. Additional issues may arise or

beccome material as the energy industry evolves. The risks and uncertainties associated with these additional issues could impair FPL. Group's and FPL's
businesses in the furure.
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Summary (Millions, Except Per Share Amounts)
For the years ended December 31,
Net Income " 2002 2001 Change _
Florida Powcer & Light Company 3 77 3 695 I 22
FPL Group Capital & Corporate 114 97 17
Total

$ 831 5 792 S 39

Earnings Per Share n
Florida Power & Light Company
FPL Group Capital & Corporate
Total

S 414 $ 411 $ 003
0.66 0.58 0.08

$ 4.80 S 4.69 s 0.11

Weighted - Average Shares Outstanding

173 169 4
—

)
FPL Group Net Income r

FPL Group Earnings Per Share W
{Millions) 0]

§792 3831
SIS

1959 2000 20m 2002 L 1999 2000 2001 2002
(N Y, Y,
Excludes the following items:

[0

2002- guodwill impairment accounting change (3222 miilion) , net unrealized mark-to-market guins associated with non-managed hedges (51 million), restructuring and
tmpairment charges ($137 million), reserve fur leverage leases (830 millinn), and ¢ gein on settlement of IRS litigaiion (330 million )

2001- merger-related expense (519 millinn), nei unreolized murk-t>-market goins associeted with non-managed hedges (88 miliion)
2000- merger-related expense (341 million)

1999- liigation settlement (842 million), impairmceni loss ($104 million). ond gains on di

e of cable in {8162 million}
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 Summary fcont'd)

i Dl

: Operating Casb Flow
(Millionz)

]

h

{Milliong)
2002
Net cash provided by operations 3 733§
Capital expenditures of FPL 1,256)
Idesnacit Power tavesnycis @103)
Hvesmes (#00)
110
1,077
378
48
_ Increase {decreast) in cash and cash equivalents - 3 184,

-WWh»mumMMZWk‘mﬂemtw fuel
vades ricovery and thie payment to seitlc cevtain pirchase power
obligations. The impact of these items reverse over the next ssveral year period.

* inFebmary 2002 and June 2002, FPL Group issued $575 million and $506 million of
debit with Wmapmmmcu,mvdy The £quity sssociated with thesc
. comepcts will b issued in Febmary, 2005 and Febroary 2008, tespectively.

+ In June 2002, FPL Group issued 5.75 million shares of vommon stock.

» During 2002, the company chaaged the method of providing shares 10 panticipants in
several employee benelit plans from open toarket potchine 10 new share issusnce.
This change is expetted, on sverage, to provide approximatcly SN of new

equity snmaally. -

- In February 2003, FPL Group raised its annual dividend by 3.4% 10 52.40 per shave.

’Dajsm:mﬁ!sinad‘?%pnyomﬂﬁo of 2003 estimated zamings excluding any
uhusuil items.

|
{

= e ~

Welghted-Average Sharts
Outstandiog
(Millions)
| 18 733
i
5 vy
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FPL Group Liguidity Resources (as of August 8, 2003)

CONFIDENTIAL

(millions)
Florida Power & FPL Group
Maturity Light Company Capital, Inc. Total
Syndicated Facilities™
Oc1tober 2003 $479 $957 $1,436
October 2004 500 1,000 1,500
979 1,957 2,936
Bilateral Facilities™
October 2004 - 146 146
- 146 146
- Total $979 $2,103 $3,082

Approximately $1.4 billion of facility up for renewal in October 2003 - have begun process to

rencw entire credit facility.

) Consisting of 27 banks including investment banks.

! Three investment banks that commined omside the revolving credit facility.
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Debt Maturities
(Millions)
$2,000 -~
$1,500 -
SS??mIliwot
$1,000 - S be
received
$500
- _l 1_—__, - [
Short-term 2003 2004 2005

debt

= Short-ierm debt net of cash as of 8/12/03
» Excludes FPL Fuels and FPL Enerpy

CONFIDENTIAL

OFPL Group Capital

M Florida Power & Light

$506 million of
equity unit
proceeds to be
received

2006

2007
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CROUS FPL Group Pension Plan

FPL Group Pension Position
(as of 9/30/02)

(millions) .

Fair Value of Pension Assets Mg 2,388

Pension Benefit Obligation 1,405
Funded Status $ 983

» Weighted average discount rate used for determining benefits is 6.00%.

- Expected long-term rate of retum is 7.75%.

« FPL Group's pension status ranks very favorably relative 1o its peers.

1 Ag of 6/30/03, the marke1 value of these assels was $2,638 million
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EPL 2002 Key Operational Indicators

Customer Growth

= In 2002, FPL added 94,000 new customer accounts, a 2.4% increase over 2001, including our four
millionth customer.  Electricity vsage per retail customer grew by 3.5% due primarily 1o wanmer weather
and the elasticity of demand in the aftermath of & reduction in base electricity rates.

« El

iy sales (excluding i hange sales) hed an all-ti
a sut

of 5.8% over 2001 sales.

high of 96.8 billion kWh in 2002,

P 2

Cost Control
* Afer more thun a decade of steady rcductions, FPLs Q&M :osu per kWh rose in 2002, driven by
higher expenses for auclear maintcnance, propeny i dical cosis. and @ one-time

voluntary accrual of $35 million - in addition to the normal 520 mnlhon - in the storm fund to be better
prepared should a major storm strike within its service area,

* Nonctheiess, the company’s O&M expenses, as measured in dollars per customer, remaincd at 42% belaw
the industry svcrage.

Availability / Performance
+ Fossi] plant perfc remained A ¢

ptionally high levels in 2002. Fossil plant availability
equaled 94%, just off the previous year's record and substaniially abovc the industry avesage of 87%. The

availability of the company’s nuclear plants rose o a record 97%, well above the industry average of 89%.

« The Company’s nuclear operations received a rating of 99.3 from the World Association of Nuclear
Operators, placing us smong the 10p quarter of the nation's 103 nuclear units.

Customer Care

* FPL's electricity delivery system zanks among the indusiry’s best. Over the past five years the average
anpual amount of time that customers were without power has been cut nearly in half, from about 137

to 69 mi In addition, the duration and frequency of interruptions have been reduced by 35%
and 23% respectively.

= FPL continually strives 10 be 2 customcr-friendly company. Improvements in Web-based options allow
cusiomers lo access their accounts and other imp energy i , as wel as pay their bills mote

conveniently, These and other quality mitialives have cnabled the company to receive continucd high
marks in its annusl customer surveys ol both residential and busi

P

CONFIDENTIAL

IJ%

2 92 94 9 9% 00 o1

Aggressive Cost Reduction
O&M expenses per kWh*

53 o« » 96 &7 S8 %

i —— - )

00 n o2

Fachudes fuel, purchased power and conscrvation cxpesses. 2001 and 2000 sxcvde merger.
rehated cous; 1999 excludes FMPA

1993 excivdes ing charge.
Fossll I’-ill_clu.r-
Availabllity Availability
5 5% 95% g e,

921’- 71%

A
I mc.i ms|

90 92 94 9 98 OO 0t 02

FPL162248



FPL. Customers, Sales and System Capacity

Average
Actual Forecast Growth Rate
2002 2003 2004 2005 2006 2007 2003-2007
Customers and Sales:
Average Customer Accounts (thousands) 4,020 4,096 4,168 4,241 4,315 4,385 1.7%
Energy Sales (miltion kWh)'" 96,810 100,108 102,158 104,994 . 108,045 110,465 2.5%
Actual Forecast
2002 2003 2004 2005 2006 2007
System Capacity (MW)'“:
Company Plants™ 17,641 18,864 19,147 21,037 21,037 21,037
Purchased Power 3,280 3,140 3,397 2,65) 2,518 2,044
Unidentified Capacity' 1,107
Total Capacity 20,921 22,004 22,544 23,688 23,555 24,188
Summer Peak Load 19,219 19,773 20,297 20,799 21,331 21,851
Demand Side Management 1,310 1,430 1,510 1,589 1,667 1,744
Firm Summer Peak 17,909 18,343 18,787 19,210 19,664 20,107
Reserve Margin (%) 16 20 20 23 20 20

* FPL will meet future growth by expanding its system capacity by 28% over the next ten ycars.

= FPL has complicted the addition of two new gas-fired combustion tusbines at its Fort Myers site and will complete the rcpowering of Sanford
Enit No. 4, which together will add approximately 1,300 MW in 2003,

* During 2002, FPL received approval from the FPSC to add a total of approximately 1,900 MW of natural gas combined cycle generation at
its Martin and Manatee sites with a planned in-service date of June 2005.

» FPL is secking proposals that will address FPL’s current projection of needed firm capacity in 2007. This RFP will provide FPL an

opportunity to identify the lowest cost option to provide the needed capacity. The lowest cost option , whether intemal or external build,
will then need to be revicwed and approved by the FPSC.

n

Excludes interchange powes sshey.

Forecasted sysiem capacity reflects the capacity prajecied Io be in service by June in order 1o meet summer peak load. Projecied peak load includes effect of existing energy

conservation. Demand side management inctudes load management, load control and incremental encrgy thmservation. Based on 10 year Site Plan dateti 20033010,

Based on net peaking capability
Need Detentinstion Study is in progress.

CONFIDENTIAL
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FPL Capital Expenditures

FPL Capital Expenditures

+ FPL's capital expenditures for the 2003-2005 period are expecled to be { Millions)

approximately $4.2 billion. Expenditures refiect the ongoing Tepowering
of the F1. Myers and Sanford plants, the construction of two peaking units,

the Martin/Manatee capacity cxpansion, and steam generalor and reactor
vessel head replacement costs.

e ——

s1,451  S1510
51,256 $1,255

« Approximately $1.5 billion, or 37%, of the total capital expenditures are
for distribution costs to meet cusiomer growth.

« FPL maintains a funded storm reserve, currently at approximately S200 l
million, to cover the cost of any damage 1o its transmission and .
distribution system causcd by a storm.

2002 2003P 2004P 2005P

e

Actual Projected
2002 2003 2004 2005
Capital Expenditures (Millions)
Generation S 486 S 675 § 610 s 4%
Transmission 199 149 185 140
Distribution 418 517 520 510
General and Other 153 110 135 115
Total Capital Expenditures 1,256 1,451 1,510 1,255
Long-Term Debt Maturities 0 70 0 500
Total Capital Requirements

$ 1,256 S 1,521 5 1,510 $ 1,755
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L Regulatory Update

-Cumnt Rate Agmmem

» In Marciy 2002 the Florida Public Semce Commission (FPSC) approved a new rate agreement regarding: FPL m!ml base rates
whmh bocamz cffective April 15, 2002 and expires December 31, 2005. ' ;

« The rate agreement provides for 4 5250 ‘million annual reduction in retail base revenues allocated o all customers. by redumng
customners’ bese rates and service charges'by approxnmtp!y T%.
* As w:th the previous agreement, 2 revenuc ‘sharing incentive plan establishes. thresholds for years 2002 thirough 20035, Revenues
from retail base operations in excess of a stated’ threshnld are mqumd iobe shared on the basis of two-thirds refunded to retail

cnmwmﬂ -one-third retained by FPL. Revenues. from rem}hase operaiions:in excess of a second: thmsmlﬂ arz required 10 be
refunded 100% to retail customers.

_ _ Ymmdedb:cmitﬂl
{millions) 2000 2003 2008 _ 2005

& 5 - 83580 ', 68083780 53,330
$31,740 33‘840 $3:940 $4,040

9 Refund i limised 10 7} S%(MMWM! lsumush
December 31,;.2007).of the reventes froen base rate op '3
the thresholds, @

» In February 2003, approximately $11 million was refunded to customers under the revenue sharing agreement: for the period
April 15, 2002 10 December 31, 2602, :

» There is no authorized retum onequity range for the purpose of. addrcssmg eamings. However, FPL mly pctman the FPSC for

a base rate increase if its refail base rate earnings fall below 2 10% retumn on equity during the term of the. 2002-2005 rase
agrcement. '

« FPL will reduce depreciation by $125 million in cach year 2002-2005.
* On Nomnber 6, 2003, the Flmda Supreme mert will hear. oral argmmms in thc Sourb Flmda Hospml & Hcammc

Q0 so~ Y U~
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FﬁL Regulatory Update (cont'd)

GridFlorida

* In September 2002, the FPSC issued an order approving many of the aspects of the GridFlorida (1SO) proposal madc by FPL,
Progress Energy Florida, Inc. and Tampa Electric Company.

* On October 3rd, 2002 the Office of Public Counsel appealed the Commission Order to the Supreme Court of Florida.

* In June 2003, the Supreme Court of Florida dismnissed the Public Counsel's appeal of the FPSC's approval of GridFlorida without
prejudice. The FPSC has restored the GridFlorida docket to active statis and will re-establish a schedule for proceeding after an
FPSC and FERC technical conference on Scptember 15, 2003.

* GridFlorida results are not expected to be matcrially positive or negative to the utility's cash flow, income, ctc.

Needs Determination

* In April 2003, the Florida Governor and Cabinet approved FPL's Manatee and Martin plant cxpansions. Construction
commenced in May 2003 and will be completed in 2005.

* On April 9, 2003, CPV Gulfcoast, Ltd. filed its initial bricf for its appeal to the Supreme Court of Florida challenging the FPSC's
2002 approval of the Martin and Manatee expansion. FPL has filcd its answer brief, which included a request for dismissal.

= On August 14, 2003 FPL announced the need to increasc its power resources in 2007 to respond to significant growth in Florida,
particularly South Florida. A notice of FPL's "request for proposals" was issued outlining the company's power needs, as well as
identifying FPL's proposed project. FPL's self-build option involves adding a new natural gas fired plant to the cxisting Turkey
Point plant site near Florida City. Using a competitive bidding process that complies with the FPSC's bid rule, FPL. is seeking

purchased-power proposals from other companies to evaluate against the Turkey Point option in order to arrive at a final selection
no later than spring 2004.

Other

* No action was taken in the 2001 or 2002 legislative session regarding deregulation at the wholesale or retail levels.
= Cost recovery clauses, which are designed to permit full recovery of certain costs and provide a return on cerlain assets allowed 10
be recovered through the various clauses, include substantially all fuel, purchased power, and interchange expenses, conservation,

and certain environmental-related expenses, certain revenue taxes and franchise fees. Clause revenues constitute over 50% of FPL's
total revenues.

CONFIDENTIAL FPL162252



FPL FPL Cash Generation and Financing Plan (millions)

Actual Projected
2002 2003 2004 2005
Cash Generated
Cash Flow from Operations $ 1,806 $ 1,617 S 1,869 3 1,779
Capital Expenditures (1,256) (1,450) (1,510) (1,255)
Other (77 (145) (9) (40)
Total Generated / (Used) S 473 3 22 3 349 $ 484
Financing Plan
Issuance of Long-Term Debt $ 593 $ 1,268 $ 297 S 496
Retirements of Long-Term Debt and Prefcrred Stock (765) (594) - (500)
Net Equity (10) from FPL Group (792) (104) (881) (613)
Change in Cash/Short-Tcrm Debt 49] (593) 234 134
Tota) Financing $  (473) $ (22) 3 (349) S (484)
Cash / (Short-Term Debt) Balance $  (722) 3 (3141) s (375) b3 (509)

1
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FPL

Financial Ratios (millions)

Capital Structure:
Debt (Includes Commercial Paper)
Preferred

Equity
Total

Capitalization Ratios:
Debt (Including Commercial Paper)
Preferred
Equity
Total

FFQ / Average Total Debt

FFO Interest Coverage

Pre-Tax Interest Coverage

CONFIDENTIAL

Actual Projected
2002 2003 2004 2005
$ 3,156 S 3472 $ 4,008 $ 4,144
226 5 5 5
5382 6,016 5,919 6,089
$ 8,764 $ 9493 $ 9,932 § 10237
36.0% 36.6% 40.4% 40.5%
2.6% 0.1% 0.1% 0.0%
61.4% 63.4% 59.6% 59.5%
100.0% 100.0% 100.0% 100.0%
57.7% 46.0% 47.5% 41.4%
11.3x 9.9x 10.3x 9.1x
7.9x 7.8x 7.3x 6.7x

12

Debt Ratie

Jom 66w Jodaw 0%

2002 2003P 2004P

2005p I

- . . 7

I
} FFO/ Average Total Debt
| 52.%

wow OS% |
l

2002 2003P 2004P 2005P Il
i
7

FFO Interest Coverage

11.3x 9.9x 10.3x 9.1x

2002 2003P

2004P 2005P

. ——
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EPL
CROUB FPL Group Corporate Structure

FPL Group. Inc.

Florida Power & Light
Company

) Leveraoed
FPL FiberNet, ESOP

LLC

LE]
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EPL
GROUS
CAPITAL  FPL Energy LLC Project Locarions (s of August 27, 2003

FPL Energy Generating Facilities

Regional Focus

(net MW in opcration, under construction or announced)

NEPOOL: 2,849 MW

MAIN, MAFPP & SPP: 589 MW
NYPP: 108 MW

PIM: 1,158 MW
WECC: 1,830 MW

SERC: 1,628 MW

ERCOT: 3,601 MW

* No new projccts have been
announced over the last two ycars
with the exception of wind, Seabrook
and Jamaica Bay.
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FPL Energy LLC Current Power Generation Portfolio (as of 8/27/03)
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=TAL FPL Energy Portfolio

Diversified Portfolio
(Year-end 2002)

Fuel Diversity Regional Diversity

Oil Northeast
9,
Hydro ez Nucleay g
Oth 14%
2.;' West
Ll
11%

Gas
44%

Wind
4%
Mid-Atlantic

17%

Central
32%

« FPL Energy is well diversified, both geographically and by fuel source. A portfolio of diversified
assets in a region reduces risk and/or increases returns for a given level of risk.

« Furtbermore, FPL Energy's wind assets are diversified across multiple wind regions.

« More than 80% of FPL Energy's electricity is generated by clean fuels. D
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® Well-Hedged Position

N i
2603 “,3‘-?":‘““‘“ FPL Evergy Contract Coverage
Capacity @ '
@ v "’ 2004 .
FPL 100% Wind @ W% | 100%
Other Projects/QFs & 8% | 98%
FPL Energy 11% Merchants:
o Seabrook 90% 4%
Total FPL Group!” 97% NEPOOL/PIMNYPP @|  ss% 3%
ERCOT™ 6% 43%
WECC/SERC ¥ s0% | 59
TOTAL 2 7% 65% |

* FPL Group's gencration portfolio is 97% hedged, when considering the ntility pmtolw has o dedicated customer base.

. Ap;smumely 77% of FPL me‘spmfohonundwmnmfmﬂw remainder of 2003. This percentige drops to dpproximately 65% for 2004, -
Fazu'y's target is tohave approxmutdy 5% of iis capacity under oonmct over the fa!lcmmg twelve-month:period, tapering off to approximately ™

iy L & at JOO3 k2 b o

iation [FPL- 33%: FPL Eatrgy & Corporiic & Othar- 15%)
”WW&:&AbmmMMMMNMMW for Seatenck

O Roticte smend the clock MW

"umwm

Asof #3003
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FPL Energy Market Price Sensitivity

Unhedged Segment
Range of Potential
Recent 2003
Variability in lmpac(
Availablc % MW Forwards ‘¥ Balance of

Merchant Assets Mw Unhedged Sensitivity (S/MWh) Year
Scabrook 886 10 pawer price +$7.00 tl¢
NEPOOL / PIM / NYPP @ 1,518 4s® spark sprcad +$3.00 £2¢
ERCOT (North Zone) 2,897 249 spark spread +52.50 21¢
WECC 1,270 60 spark spread 454.50 2§
Total Merchants 6,571 34% Total 2003 Impact +6¢

© Weighted 10 reflect in-service dates; all assets adjusted for 2003 outages, including refueling outage for Scabrook

@ pricing based on NEPOOL RJ Zonc

P Reflocts on-peak MW unhedged only

% R epresents range of variability obscrved Jan. - July 2003. Variability in the sccond quarter was lower.

As of 777103
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AL FPL Energy LLC Project Activity (as of 8/21/2003)

. ‘ Service
Projectsdn Canstzaction 1.ocation Fuel NetMW. Date

CA Gas SI7 Mid 2003

PA QGas J44 Mid 2004

cA Wind 15 Law 2003

ND Wind 41 Mid2b03
ND Wind 21 Late2003
D Wind 41 Law2003
PA Wind 65 Lot 2003
oK Wind 102 Laie2003
wY Wind 144 Late 2003
PA Wind 30 Lawe 2003
West Wind 3 Lae2003

——tr

* Biythe is a nataral gas plant located in Blythe, California, which-is strategically Jocated to serve Califormia, Arizona, and Nevada,

* Marcus Hook is 2 cogencration facility with-a native sieam 1ead customer {Sunoco) uader contract lu-

* FPL Energy Coastruction Fundiag LLC will fund future Marcus Hook:capital expenditures and upon completion provides a 3 12 year

tern Joan for the Marcus Hook and Calhioun projects.
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CARITAL FPL FiberNet

St Petersburg:

Wesl Palm Beach
Boca Raton

FPL FiberNet Network ; Miami
|_— Interconnetion Acreement

« FPL FiberNet lcascs wholcsale fiber-optic network capacity and dark fiber to FPL and other new and existing customers,
primarily telephone, cable television, internet, and other telecommunications companies.

« Florida is the nation's fourth largest telecommunications market. Sincc its inception in 2000, FPL FiberNet has successfully
focused on building its intra-city nctwork in major metropolitan arcas in the state, where demand continues to grow.

« The company anticipates little improvement in the depressed telecommunications market in the near term. As a result, it will

make very limited investments in the business and expects to be a1 or near break even in 2003. Longer term, the company is
wetll positioned to profit from the strong underlying growth of data communications usage.

21
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FPL Group Financing Plan

CONFIDENTIAL

FPL Group's financing plan seeks to maintain our current credit ratings and streng financial position while
funding the capital expenditure program. FPL Group's financing plan will seek to extend maturities and take
advantage of current market conditions.

« ilistorically low rates provide an cxcellent opportunity to term-oul commercial paper at attractive rates. FPL
currently enjoys somec of the tightest credit spreads in the industry.

» Current intcrest rates also provide an cxccllent opportunity to replace high coupon debt with low cost
financing.

Florida Power & Light Company

- In April 2003, FPL issued $500 million principal amount of 31-ycar first morigage bonds bearing intercst at 5
5/8% per year. The proceeds were added to Florida Power & Light Company's general funds and used to repay a
portion of FPL's short-term borrowings and for other corporatc purposes.

« In June 2003, FPL Fucls issued $135 million of 3 year private placement notes at a rate of 2.34% per year.
This allowed FPL to take advantage of historically low rates to term out commercial paper at FPL Fuels and
reduce overal} dependence on bank credit.

- FPL plans to issue an additional $700 million of first mortgage bonds in 2003. Approximately $520 million of
the proceeds will be used to refinance existing high coupon debt and preferred stock and repay current maturities
with the remainder being uscd for general corporate purposes.

» FPL Group plans to contribute $600 million of cquity to FPL in the third quarier to support the equity ratio at
the utility.

22
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FPL Group Financing Plan {continueid)

CONFIDENTIAL

FPL Group Capits]

« In April 2003, FPL Group Capital issued $500 million of three-year debentures bearing interestal 3 1/4 % per

year. “These debentutes were issued with a wsaturity date of April 2006 1o coincide with the pmccseds to be
received from the forward Equity commntmmt ‘due in Febniary 2006

= In July 2003, FPL Encrgy closed the $400-million comuucnon term losn facility to finance two of the
Company's-projects: Cathoun and Marcus Hook (750).

» I July 2003, FPL Encrgy Amcncan Wind, e cloged a private oﬂmng of $380: mﬂhnn of 6:639% pev yesr, 20-
vear senior seoured bonds, The finaicing consisted of seven wind projects in four diverse regions of the US. This
issuance was’ Tated investment. gmde by Smdmd and- Penr's and Moody's’ mumm

* In August 2003, $117 million ofnoa—rcc_oumcpnvmplmm notes were: mnod Thenotes have a 7 1%

interest rate and mature i Jane 2020, These noles financed approximately 95% of the capital costsof the
Bayswaterand Jamaica Bay projects. These' Mﬁhha ‘both have long-term contracts.

* On averape, new share issuance relat

o the Cumpany‘s employce: hcneﬁ! plans are expecied 10 conm’oma
approximatcly

Roeryear.

+ New equity for incremental wind pmjects in "4 and "05.
» New equity for any additional project activity or acquisition.

22
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Consolidated Cash Generotion and Liguidity (millions)

Cash Generated
Net lntothe
Deprecistion and Amonization

Increasel Decrease) in Delerred Income Taxes & Related ch,ul:loq Credit

Cest Recovery Clases
Gondwill Impairment
Restnucturing and-Impairmem Charges
Decrease.in Resiricied Cash
Other .
Cash Flow From Operstions
Less:
Capital Expenditares - FPL
hﬂﬁpeadem Power Invcsmms
Dividends Paid tinchiding equity uaits)

Financing Plan
FPL Group Cmma Equity
Issuance of Dedt wuh Eqmty Units

lmmd@wm) i Tm Prcf;nud Group (‘apnal
Increasc/tDecrease) in FPLEngrgy debt
ChangeinCash /' Shm-’fmn Debt.and Other

Total Financing

Cash / (Short-Terin Debt) Net Position

CONFIDENTIAL
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Preferred
- Equity
Total

Dbt

Prefenrcd

Equity
Total

'FFO | Average Total Debt

F¥O Interest Coverage

Pre-tax Intercst Coverspe
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2003 Edison Award Winner

On June 4, 2003, FPL Group was named the 2003 winner of the Edison Award, the electric
power industry's highest honor.

» This prestigious award is given annually by the Edison Electric Institute (EEI) to the U.S. sharcholder =~ owned
member and international member making the most outstanding contributions to the advancement of the industry.

+ Recognizes FPL Group's success in executing a sirategy to become a clean energy provider hamessing primarily
clean and renewable fuels while also boosting shareholder value.

CONFIDENTIAL

Forty-six percent of FPL Group's total capacity is powered by natural gas, the cleanest fossil fuel

LEmissions-free nuclear energy comprises another 16 percent

World leader in wind power, which accounts for 24 percent of FPL Energy's portfolio and seven
percent of total company capacity

Operates nearly 30 hydroelectric power stations in Maine

Operates the world's largest solar-powered generating unit in California

In the past decade, the company has built a record for reducing emissions of carbon dioxide,

suifur dioxide, and nitrogen oxides that put it near the top of its class

FPL Group has been a national leader in repowering existing fossil fuel plants to expand

capacity and significantly reduce air emissions. Over the past decade, the company's repowered

capacity of nearly 4,400 megawatts has become about one-fifth of the total published U.S.

capacity and is more than double that of any other utility company.

26
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Conclusions

Fiorida Power & Light Company

« Favorable regulatory environment with a rate agreement in place through 2005, with revenue sharing threshoids and
continuation of incentive-based structure.

+ Strong Florida economy with continued cusiomer growth above the national average and controlled costs will continue to
support eamnings growth.

« Favorable customer mix dominated by residential and small commercial accounts.
¢ Generation asscts well above industry average for performance and availability.

« Strong operating cash flow which supports the continued generation and distribution expansion within the service terntery.
FPL Energy

» FPL Energy is a leader in owning and operating clean, renewablc cnergy. It is well positioned in many regions of the U.S. with
generation assets using diverse fuel sources.

« Acquisition of Seabrook Nuclear Generating Plant is a solid addition to the FPL Energy generation portfolio, as it is a premier
generating asset in the Northeast and will compliment assets already owned in the region. Seabrook is positioned low in the
dispatch stack and is contracted RTC for over 90% of it's capacity through 2004.

« Is the leader in wind cnergy with over 835 MW's of wind projects announced for this year.

= FPL Energy has a very moderate risk profile. In addition to geographical and [ucl diversity, the porfo:lio enjoys the benefit of
substantial long-term contract coverage.

« Assets are highly cfficient and low cost, cnabling them to support additional ¢ oerage.

= FPL Encrgy docs not depend on trading to realize value

27
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Conclusions (cont'd)

FPL FiberNet

- Eamings should be at of near break even for 2003.
- Whilc camnings are break-cven, cash flows are positive as depreciation is greater than new capital requirements.

« Fiber network construction has been completed; no additional capital required 1o maintain.

FPL Group
- Florida Power & Light remains one of the best utilities in the country, with an attractive service territory, a constructive
regulatory cnvironment, and an unmatched track record of operational excellence.

« Florida Power & Light will remain the dominant sourcc of income and value for FPL Group.
- FPL Group is investing prudently 1o build a moderate risk, low cost wholesale generation business.
« FPL Group is committed to maintaining its strong credit profile.
» FPL Group is prudently looking at growth opportunities:
- Opponunities must fit the Company's strategy.

- Opportunities must be financeable.
- Opportunities must have returns sufficient to support additional equity issuance.

28
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Standard & Poor's Ratings Services
Rating Agency Presentation

July 2004
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—ROLE Cautionary Statements and Risk Factors that may Affect Future Results
In connection with the safe harbor provisions of the Private Securities Litigation Reform Act of 1995 (Reform Act), FPL Group, Inc. (FPL Group) and Florida Power
& Light Company (FPL) are hereby filing cautionary statements identifying important factors that could csuse FPL Group's or FPL's actual results to differ materially
from those projected in forward-looking (s such term is defined in the Reform Act) made by or on behalf of FPL Group and FPL in this combined Form
10-Q, in presentations, in response 10 questions or otherwise. Any statements that express, or involve discussions as to expectations, beliefs, plans, objectives,
assumptions or furure cvents or performance (ofien. but not always, through the use of words or phrases such as will likely Tesult, are expected 10, will continue, is
anticipated, believe, could, estimated, may, plan, potential, projection, target, outlook) are not statements of historical facts and may be forward-looking. Forward-

looking statemenis involve estimates, assumptions and uncer Accordingly, any such statements are qualified in their entirety by reference to, and are
accompanied hy, the following important f; {in addition to any ptions and other factors Teferred 10 specifically in with such forward-looking
statemnents) that could cause FPL. Group's or FPL's actual results to differ materially from these ined in forward-looking statements made by or on behalf of FPL
Group and FPL.

Any forward-looking statement speaks only a5 of the date on which such s1aiement is made, and FPL. Group and FPI, undentake no obligation to update any forward-
looking statement to reflect events or circumstances afier the date on which such statement is made or to reflect the occurtence of unanticipated events. New factors
emerge from time to lime and it is not possible for management 1o predict all of such factors, nor can it assess the impact of each such factor on the business or the
cxtent 10 which any factor, or combination of faciors, may cause actual resulis to differ materially from those contained in any forward-looking statement.

The following are some imponant faclors that could have a significant impact on FPL Group's and FPL's operations and financial vesults, and could cause FPL
Group's and FPL's actual results or outcomes to differ materially from those discussed in the forward-looking statements:

= FPL Group and FPL arc subject to changes in laws or regulations, including the Public Utility Regulatory Policies Act of 1978, as amended (PURPA), and the

Public Utitity Holding Company Act of 1935, as ded (Holding Company Act), changing governmental policies and regulatory actions, including thosc of the
Federal Energy Regulatory Commission (FERC), the Florida Public Service Commission (FPSC) and the utility commissions of other siates in which FPL Group has
operations, and the U.S. Nuclear Regulatory Commission (NRC), with respect 1o, among other things, allowed rates of retum, industry and rate structure, operation of
nuclear power facilities, opcration and construction of plant facilities, operation and construciion of transmission facilities, acquisition, disposal, depreciation and

amontization of assets und facilities, recovery of fuel and purchased power costs, decommissioning costs, return on common equity and equity ratio limits, and present
of prospective wholesale and retail competition (including but not limited to retail wheeli

by FPL of custs that il considers excessive or imprudently incurred.

g und tr ission costs). The FPSC has the authority to disallow recovery

* The regulatary process generally restricts FPL's ability 1o grow carnings and does not provide any assurance as to achievement of camings levels.

* FPL. Group and FPL are subject to extensive federal, staic and local environmental statutes, rules and regulations telating to air quality, water quality, waste
management, wildlife montality, natural resources and health and safety that could, among other things, restrict or limit the output of certain facilities or the use of
certain fuels required for the production of electricity and/or increasc costs. ‘Fhere are significam capital, operating and other costs associated with compliance with
these cnvironmental statutes, rules and regulations, and those cosis could be even more significant in the future.
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Cautionary Statemenis and Risk Factors that may Affect Future Results (cont'd)

« FPL Group and FPL. opcraic in @ changing market environment influenced by various legislative and regulatory initiatives reg g dereg or

testructuring of the energy indusiry, including deregulation of the production and sale of electricity. FPL Group and its subsidiaries will need to,adapt to lhcse changes
and may face increasing compctitive pressure.

« FPL Group's and FI’L's results of operations could be affected by FPL's ability to renegotiate franchi

agf with icipalities and ies in Florida.

« The operation of power generation facilities involves many risks, including stant up risks, breakdown or fuilure of equiy ission lines or pipeli use of
new technology, the dependence on a specific fuel source or the impact of 1 or adverse her ditions (including narural disasters such as hurricanes), as
well as the risk of performance below expecied or conmacted levels of output or efficiency. This could result in lost revenues and/or increased expenses. Insurance,
warrantics or performance guarantees may not cover any or all of the lost revenues or increased expenses, including the cost of replacement power. In addition 10 these
risks, FPL Group's and FPL’s nuclear units face cerain risks that arc unique to the nuclear industry including the ability to dispose of spent nuclear fuel, as well as
additional regulatory actions up 10 and including shutdown of the units stemming from public safety concerns, whether at FPL Group's and FPL's plants, or at the plants
of other nuclear opcrators. Breakdown o1 failure of an FPL Energy, LLC (FPL. Energy) operating facility may prevent the facility from performing under applicable
power sales agreements which, in certain situations, could result in termination of the ag or incurring a liability {ur liquidated damages.

FPL Group's and FPL's ability to successfully and timely complete their power generation facilities currently under construction, those projects yet 1o begin
construction or capital improvements to existing facilities is contingent upon many variubles and subject 10 substantial rigks. Should any such efforts be unsuccessful

FPL. Group und FPL could be subject to udditional costs, ter paymenis under committed contracts, and/or the write-off of their investment in the project or
improvement.

« FPL Group and FPL usc dcrivative instruments, such as swaps, options, futures and forwards to ge their dity and fi is]l market risks, and to a lesser
extent, engage in limited trading activities. FPL Group could recognize financial losses as a result of volstility in the markct values of these contracts, or if a
counterparty fails 10 perform. In the absence of actively quoted marker prices and pricing information from external sources, the valuation of these derivative
instruments involves manag: 's judg or use of esti . As a result, changes in the underlying assumptions or use of 8l ive valuati hods could

affect the reponed fair value of these conwacts. In addition, FPL's use of such instruments could be subject 10 prudency challenges and if found imprudent, cost
recovery could he disaliowed by the FPSC.

« There are other risks associaied with FPL Group's non-rate regulated businesses, particularly FPL Energy. In addition 1o risks di d elsewhere, risk factors
specifically affecting FPL Energy's success in competitive wholesale markets include the ability 10 efficienily develop and operate generating assets, the successful and
timely completion of praject restruciuring activitics, maintenance of the qualifying facility status of ccrain projecis, the price and supply of fucl, transmission
constraints, competition from new sources of generation, eacess generation capacity and demand for power. There can be significant volatility in market prices for fuel
and elecmicity, and there arc other financial, :ounlcrpany and markct risks that are beyond the control of FPL Energy. FPL Energy’s inability or failure to effectively
hedge its assets or posiions agains! changes in y prices, i rates, party credit risk or other risk s could significantly impair its future
financial resuits. ln kecping with industry trends, a portion of FPL Energy's power generation facilities operate wholly or partially without long-tenmm power purchase
agreements. As 3 result, power from these facilities is sold on the spot markel or on a short-1erm contractual basis, which may affect the volatility of FPL Group's

financial results. In addition, FPL. Energy's bus: depends upon ission facilitics owned and operated by others; il transmission is disrupted or capacity is
madequate or vnavailable, FPL. Frergy's ability [0} sell and deliver its wholesale power may be limited.
CONFIDENTIAL
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; ) Cautionary Statements and Risk Factors that may Affect Future Results (cont’d)

« FPL Group is likely 10 encounter significant competition for acquisition opportunitics that may become available as a result of the consolidation of the power industry.
In addition, FPL Group may be unable to idemtify attractive aequisition opportunitics at favorable prices and to successfully and timely complete and integrate them.

« FPL Group and FPL rcly on access to capital markets us a significant source of liquidity for capita! requirements not satisfied by operating cash flows. The inability
of FPL Group and FPIL. 1o maintain their current credit ratings could affect their ability to raise capita) on favorable terms, particularly during times of uncertainty in the
capital markets, which, in turn, could impact FPL Group's and FPL's ability to grow their businesses and would likely increase interest costs.

* FPL Group's and FPL's results of operations can be affccied by changes in the weather. Weather conditions dircetly influence the demand for cleetricity and natural
gas and affect the price of energy commeodities, and can affect the production of electricity at wind and hydro-powered facilities. In addition, severe weather can be
destructive, causing outages and/or property damage, which could require additional costs to be incurred.

* FPL Group and FPL are subject to costs and other cffects of legal and administrative proceedings, setil ts, investigations and clai
or changes in, tax rates or policies, rates of inflation, accounting standards, securities laws or corporale govemance requirements.

, as well as the effect of new,

= FPL Group and FPL. are subject to direct and indirect effects of terrorist threats and activities. G ion and tr facilities, in g I, have been identified
as potential 1argets. The cffects of terrorist threats and activities include, among other things, terrorist actions or responses to such actions or threats, the inability to

generate, purchase or transmit power, the risk of a significant slowdown in growth or a decline in the U.S. economy, delay in economic recovery in the United States,
and the increased cost and adcquacy of sccurity and insurance.

= FPL Group's and FPL's ability to obtain insurance, and the cost of and coverage provided by such inserance, could be affected by national events as well as company-
specific events.

* FPL Group and FPL are subject to employee workforce Factors, including loss or retirement of key executives, availability of qualified personnel, collective
bargaining agreements with union employces or work

Pras

The issues and associated risks and uncernainties described above are not the only oncs FPL Group and FPL may face. Additional issues may arise or become material
as the energy industry evolves. The risks and uncenainties iated with these additional issues could impair FPL Group's and FPL's businesses in the future.
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Summazy {cont’d)

g m__.._,.._....-.—-- -

. Condensed Consolidated Summnu of Cash Flows
: Operating Cash Flow i (Mions)
i (Miltions) . 2002 2001
Net mh provided by operations less cost recovery clauses | W T T3 S 1537
very cliutes (135) 135 411

(1,383) (1,256) (1.154)
(V461) (2,103) 19717
(425) “400) @am

1,326 110 1657

. 1,077 .

7 378 .

(228) - -

COther . - , : 3 40 38)
Increase {decrease) in cash and cash equivalents 3 . A3n % 84§ (47

* InFebruary 2002 and Junc 2002, FPL Group issued §575 million and $506 smillion of

Weighted-Aversge Shares debx writh squity umit purchase contracts, respectively. The equity sssociated with:these
0-&?;3;: caniracts Will be issned on or before Februiry mw*mm respectively,

vesulting ma_sbialh’wsol‘wummdyS‘I 1 billion.

* In Jupe 2002, FPL Group issued 5.75 million shares of common stock.

i
Q-
E
+ in Febtvary 2004, FPL Group raised its anmial dividend by 3.3% to $2.48 per share. =
This fercase resolts in a 49% payout ratio of 2004 estimated eamings excluding any (4
4 - inusue] items. -1

¥
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CROUP  pebr Maturities (as of 7/9/04)
g QOFPL G Capital Debt Defeased
Debt Maturities with Equity Unit Proceeds
(Ml“lOIIS) OFPL Group Capital
$2,000 -
| _ M Florida Power & Light
$575 million of $506 miion of
| equity unit equity unit .
$1,500 proceeds e e
|
$1,000 1
I
$500 -'\
$- ! i Mt T 3
Short-term 2004 2005 2006 2007 2008
debt

« Shon-term debt net of cash as of 7/9/04.
» Excludes FPL Energy and FPL Fuels.
+ FPL Group Capital retired $175 million of debentures on 6/1/04.
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ous FPL Group Pension Plan
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FPL Group Pension Position
(as of 9/30/03)

(millions)

Fair Value of Pension Assets $ 2,697

Pension Benefit Obligation 1,499
Funded Status $ 1,198

+ Weighted average discount rate used for determining benefits is 5.50%, which was
decreased from 6.00% in 2002.

» Expected long-term rate of return is 7.75%.

« FPL Group's pension status ranks very favorably relative to its peers.
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EPL Key Operational Indicators

Customer Growtb

= In 2003, FP&L's average ber of grew by mare than 97,000 , or 2.4%, 1o morc
thsn 4.1 million. Thc clecwicity usage of FP&L's cusiomers slso continued to rise in 2003, up 1.7%
over the previous vesr.

* Flectricity sales (culudmg nterchanyge sales) reached sn ali-time high of 100.85 billion kWh in 2003,

ting a i of 4.2% over 2002 sales.

. 0v=r the lnst three years, Florids's rste of populstion growsh has been the highest among the nation's
largest states, and its population has increased by ncasly ane million people. Six of the 10 fastest
growing metro areas in the U.S. are in Florida, and half of thnse are located in FP&L's service territory.

Cost Conirol ]
* The company's operaling and muintenanee costs grew modestly in 2003 despite ihe increased costs of
nuclear mai employee benefits, and i FP&L's cost per kilowatt-hour remain

essentially Mlat and well below the industry sverage.

Availability / Performance

* Fossil plam performance remained at high levels in 2003. Fossil plant availability equaled 90%, which
was above the industry average of 87%. The availability of the company’s nuclesr plants was 91% in
2003, which was slightty shove the industry average. The decline in nuclear svailability was pnmanily
due to reactor vessel head inspections, mandsied by the Nuclear Regulstory Commission.

= The 2003 World A ion of Nuclear Op s Index for the Company's Florida plants was 95.6,
down from 2002's value of 99.3. This reduction esn be atmibuted to increases in owtage duration and
collective radiation exposure as 3 result of the reactor vessel head inspections and repairs.

Customer Care

« Since launching a2 major initiative in 1997, the reliability of FP&L's power delivery has continued 1o
unprove cviry year. In 2003, the average amount of time sach of FP&L’s cusiomers was without
power was fess than half the mast recently reported indusiry average.

= In 2003, FP&L was rated sccond highest in the southem region and 10th best nationally in overall
customer satisfaction by J.D. Power and Associstes. Furthermore, FPEL earned the prestigious Center
of Eacellence centification from Purdue University’s Center for Customer-Driven Quolity- the only
clectric utility 1o be 50 honored. The award places the company's cusiomer care cenlers at near world-
class status.

CONFIDENTIAL

Aggressive Cost Reduction
hility O&M Cents per Retsil kWh'?

" GAAP mumbers
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FPL. Customers, Sales and System Capacity

Average
Actual Forecast Growth Rate
2003 2004 2005 2006 2007 2008 2004-2007
Customers and Sales:

Average Customer Accounts (thousands) 4,117 4223 4,308 4,354 4482 4,572 20%
Energy Sales (million kWh)!"! 100,850 102,000 104,814 107,961 111,200 114,536 2.9%
Actual Forecast

2003 2004 2005 2006 2007 2008
System Capacity (MW)*:
Company Plants"”! 19,056 19,130 21,023 21,020 22,162 22,486
Purchased Power 3,14} 3,547 3,127 2.991 2,046 2,046
Total Capacity 22,197 22,677 24,148 24,011 24,208 24,532
Summer Peak Load 19,668 20,297 20,799 21,331 21,851 22,289
Demand Side Management 2,717 1,510 1,589 1,667 1,744 1,822
Firm Summer Peak 16,951 18,787 19,210 19,664 20,107 20,467
Reserve Margin (%) 18 21 26 22 20 20

* FP&L will meet future growth by expanding system capacity by 25% over the next ten years.

* During 2003, FP&L completed the addition of two new gas-fired combustion turbines at its Fort Myers site and the repowering of Sanford Unit No. 4, totaling
approximately 1,300 MW,

~ FP&L is constructing approximately 1,900 MW of natural gas combined cycle generation a1 its Martin and Manaree sites with a planned in-service date of Junc 2005.

= In 2003, FP&L issued an RFP for additional power r of appr ly 1,100 mw beginning in Junc 2007. In January 2004, after eveluating alternative
pruposals, FP&L concluded that its plan 10 build a new natural pas-fired plant at its Turkey Point site was the best and most cosi-cffective option to provide the 1,100
MW. In Junc 2004, the Florida Public Service Commission unanimously approved Florida Power & 1.ight Company's proposed Turkey Point power plant expansion
pian. The PSC's decision, along with project recommendations from other state agencics, including the Department of Envi

[ Pr ion, are all needed to
plete Florida's comprehensive power plant site centification process. The state process includes a hearing by an administrutive law judge scheduled for
September 7-10), followed by review and a final decision on the project from the governar and Cabinet. That review is cxpecied 10 take place early next year.
Additional approvals also are necded from several feders! agencies.

B! Eacludes wnterchange power sales.

I Foreeasted system capacity refleves the capacily projected 1o be in service by June m order 1o meet summer peak load. Projecied peak load includes effect of existing enesgy
. Demand side includes ioad

Yoad conmrol and incremental cnergy conservation. Based on 10 year Site Plan dated 2004-2013.
LY

FP&L's net hip inferest in plant capacity
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FPL Capital Expenditures

« FP&L's capital expenditures for the 2004-2007 period are expected to be
approximately $6.4 billion. Expenditures reflect the construction of the
Martin/Manalee capacity expansion, Turkey Point capacity expansion,

and steam generator and reactor vessel head replacement costs.

* Duc to projected customer growth, FP&L will be adding approximately

3,000 MW's of new gencration over this time period.

= Approximately $2.3 hillion, or 35%, of the total capital expenditures
are for distribution costs 1o meet customer growth.

» FP&I. maintains a funded starm rescrve, currently at approximately
$208 million, to cover the cost of any damage to its transmission and
distribution system caused by a storm.

Capital Expenditures (Millions)
Generation
‘Transmission
Distribution
General and Other
Total Capital Expenditures
Long-Term Debt Maturities
Total Capital Requirements

! Includes AFUDC

CONFIDENTIAL

o T ™
i
| FP&L Capital Expenditures ' t
H {Millions) |
! H
) |
i s1.401 S1SS53 SL68E $1.561 51,550 i
| |
| |
l i
| |
| |
] 2003 2004P 2005P 2006P 2007P !
| '
N 7
Actuzl Projecied
2003 2004 2005 2006 2007
s 67 § 10 s 826 S 679 § 643
134 173 192 166 174
564 494 555 602 600
86 116 115 114 133
1,90 1,553 1,688 1,561 1,550
70 0 500 135 0
S 1471 5 1,553 3 208 S 1.6% $ 1,550
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R:gulatnry; Update

fiinded 10 customers under the revenue sharing agreement for the period

) D4, ppmnmh' $3 million was 1e

on Nnvembet 6. 2003 in, me Swth Iilonda Hospm} & Healthcare Association's
t)w cwﬂ to enter its

- - 0 oo
2G©= B Deoms & NAEUR

<A

563

&M%MW 53,7!0 SSM
100% to cyistomers £3,940 S4.040

Retall Rate Case 9
+ The current Tale agreement expires December 31, 2005. Three options exist for a new tate agreement: legislative action, rate 0
mgmwm oOF.a TAIC Case. &
March 1, 2005. A test year lettex is fikely 10 be filed in September 2004. et

+ FP&L is preparing for a possible filing for new rates on.

The test'year Jetier notifies the FPSC of FP&L’s intent 1o file for néw rates and requests the test year that FR&L will vtitize.
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EPL Regulatory Update

Florida Public Service Commissioners

Began Term
Commissioner Party Serving Ends Background
grauhio L. Baez {Charman} R Sep-00 Jun-06 A y; Ex ive Assi 10 = Former PSC Commissioner
J. Terry Deason D Feb-91 Jan-07 Chicf Reg. Analyst for the FL Office of Public Counsel; Exec. Assist. 10 a PSC Commissioner
Lila A. Jaber R Feb-00 Jan-05 Anomey; various positions at PSC
Rudolph Bradiey R Jan-02 Jan-06 Businessman; F1. Dept. of Education; FL House of Representatives
Charles M. Davidson R Jan-03 Jan-07 Various positions in Flerida State Government; Anormey
GridFlorida

+ On Dccember 15, 2003, the FPSC issued an order outlining the procedural posture and establishing three workshop dates for GridFlorida. The pricing
workshop was held March 17-18, the market design workshop was held May 19, and the “wrap-up” workshnp, scheduled for August 5, bas been
cancelled.

+ The GridFlorida companies have signed a contract with JCF to perform a cost benefit study. The goal is to have the study complcted by the rmddle to
end of September 2004.

+The Commission met on Junc 30 to discuss the cost-benefit study and its assumptions.

« GridFlorida results are not expected 1o be materially positive or negative 1o the utility's cash flaw, income, eic.

Needs Determination

* In April 2003, the Florida Govemor and Cabinct approved FPL's Manatee and Martin plant expansions. Construction commenced in May 2003 and
will be completed in 2005.

» On Apnil 9, 2003, CPV Guifcoass, Lid. filed its initial brief for its appeal to the Supreme Cournt of Florida challenging the FPSC's 2002 approval of the
Martin and Manalec expansion. The Suprcme Cournt affirmed the FPSC's Order in June 2004.

- On August 14, 2003 FPL announced the need 10 increasc its power resources in 2007 10 respond to significant growth in Florida, particularly South
Florida. In August 2003, FPL issucd a RFP inviting others to propose a more cost-cffective aliemnative tor meeting this gencration need. Responses to
the RFP were cvaluated against the Turkey Point altemative.

« In January 2004, FPL selected its Turkcy Point altcrnalive as the best and most cost-cifective way to meet this need.

« Calpinc, a bidder 10 the RFP, was granted intervention in this docket. Calpine voluntarily removed itsclf from the dockel on May 21, Al the June 2

hearing, the Commission rendered a {avorable hench decision approving FPL.’s need and all of the issues, which were stipulated to between the parties.
The final order was issued on June 18, 2004.

Other

* Cost recovery clauses, which are designed to permit full recovery of certain costs and provide a return on certain assets allowed to be recovered
through the various clauses, include substantially all fuel, purchased power, and interchange expenses, conservation, and certzin environmenta)-related
expenses, certain revenue taxes and franchise fees. The estimated acrual clause filings for 2004 will be made in August 2004. Projected clause filings

for 2005 will be made in September. All filings made in 2004 will be reviewed by the Commission at the Clause Hearings scheduled for November
8-10, 2004.
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ERL Nuclear Update

Decommissioning
« For ratemaking purposes, FP&L accrucs and fumds for nuclcar decommissioning costs over the expected service life of each unit based on studics that arc

filed with the FPSC at Jcast every five years, The most recent studics, which became effective May 2002, indicate that FP&L’s portion of the future cost of
decommissioning its four nuclear umits, including spent fue! s1orage, is $6.4 bitlion, or $2.1 billion in 2003 dollars. The fund balance is very well funded,

* Bepinming January 1, 2003, FP&L began recognizing nuclear decommissioning liabilities in accordance with FAS 143, which requires that a liability for the fair
value of an asset retirement obligation (ARO) be recognized in the period in which it is incurred with the offsetting associated asset retirement cost
capitalized as part of the carrying amount of the long-lived assct. This had the effect of increasing total asscts and liabilities with no substantive economic

change.

Spent Foel
» FP&L is pursuing various approaches to further expand spent fuel storage at the sites, including increasing sack space in its existing spent fuel pools and/or

developing the capacity to store spent fuel in dry storage containers. FP&L has submitted license amendment requests to the NRC for approval of additional
storage racks. Approval of thesc requcsts is expected in Summer 2004. Once instalied, these racks will extend the storage capacity such that the ability to
slore spent fuel will not be Jost umtil 2008 at St. Lucie Unit No. 1, 2010 at St. Lucie Unit No. 2, 2010 at Turkey Point Unit No. 3 and 2012 at Turkey Point
Unit No. 4. If approved, the dry storage containers could be Jocated at FP&1's nuclear plant sites and/or at a facility operated by PFS in Utah.

= FP&I.'s objective regarding spent fuel pools are such that they can accommadate a full core offload.

License Extension
* The Turkey Point Units Nos. 3 and 4 rcceived operating license extensions in 2002, which give FP&L the option 10 operate these units uatil 2032 and 2033,

respectively. The NRC extended the operating licenses for St. Lucie Units Nos. 1 and 2 duning 2003, which give FP&L the oplion to operate thesc units untit
2036 and 2043, respectively. FP&L has not yet decided 1o exercise thc option 10 operate past the original license expiration dates, although FP&L is
continuing 10 take actions lo cosure the Jong-term viability of the units in order to preserve this option. The decision will be made for Turkey Point Units
Nos. 2 and 4 by 2007 and for St. Lucie Units Nos. 1 and 2 by 2011.

Reactor Vessel Head Replacements/ Outage Dates
+ FP&L. anticipates replacing the reactor vessel heads at Turkey Point Units Nos. 3 and 4 during their next scheduled refucling outage in Fall 2004 and Spring

2005, respectively.

* The reactar vessel head at S1. Lucie No. 1 is scheduled to be replaced in the Fall of 2005. The reacior vesscl head and steam generator at St. Lucic No, 2
will be repiaced in the Fall of 2007. St. Lucie No. 1 will also have pressurizer heater sleeve penetrations replaced, and St. Lucie No. 2 will have the
pressurizer repaired.

* Even with these increased costs, nuclear remains the lowest cost of generation,
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FPL FPL Cash Generation and Financing Plan (millions)

Cash Generated
Cash Flow from Operations
Capital Expenditures '
Other
Total Generated / (Used)

Financing Plan
Issuance of Long-Term Debt/Preferred Stock
Retirements of Long-Term Debt/Preferred Stock
Net Equity (to) from FPL Group
Change in Cash/Short-Term Debt
Total Financing

Cash / (Short-Term Debt) Balance
Clause Deferrals ’

! Capital expenditures exclude cquity AFUDC
¥ Included in Cash Flow from Ogperations

CONFIDENTIAL

Actual Projected
2003 2004 2005 2006 2007
S 1,557 § 2,095 $ 2,051 $ 1,878 § 1949
(1,383) (1,512) (1,648) (1,533) (1,520)
(182) (216) (237) (248) (273)
3 (8) § 368 § 165 S 97 3 156
3 877 $ 546 S 940 S 197 $§ 297
(616) 0 (500) 0 0
(128) (744) (255) 273) (555)
(125) (170) (351) (21) 102
3 8 § (368 S {(165) $§ 97y § (156)
S (626) & (457) § (106) § 85) $ (187)
$ (186) $ 198 § 144 8 48 5 i
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EPL. Financial Ratios (millions)

Capital Structure:
Debt (incl. CP & PPA Oblig.)
Preferred
Equity
Total
Capilalization Ratios:
Debt (Incl. CP & PPA Oblig)
Preferred
Cquity
Tota)

FFO / Average Total Debt

FFO Interest Coverage

CONFIDENTIAL

Actual Projected
2003 2004 2005 2006 2007

$ 4,962 5 5264 $ 5,280 § 5383 § 5,730

5 25 25 25 25

6,004 6,061 6,558 7,009 7,180

$ 10971 S 11350 § 11,863 § 12417 $ 12,935
45.2% 46.4% 44.5% 43.4% 44.3%
0.0% 0.2% 0.2% 0.2% 0.2%
54.7% 53.4% 55.3% 56.4% 55.5%
100.0% 100.0% 100.0% 100.0% 100.0%
293% 38.6% 35.8% 32.1% 320%
6.9x 9.2x 7.8x 7.0x 2.0x

13
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P

CROURP FPL Group Corporate Structure

FPL Group, Inc.

Florida Power & Light
Company
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ERL
CROLIB
CAPITAL

FPL Energy LLC Project Locations

(As of June 3, 2004)

FPL Energy Generating Facilities

Regional Focus

{net MW in operation and under construction )

MAIN, MAPP & SPP: 602 MW

WECC: 1,947 MW

ERCOT: 3318 MW

s No mujor acquisitions have been arnounced since
Seabrook in April 2002.

= This map does not reflect the sale of the Multitrade
asset.

CONFIDENTIAL

PIM: 1,158 MW

SERC: 1,628 MW

NEPOOL: 2,741 MW

NYPP: 108 MW

Tata! Pantfolio
11,512 et MW
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FPL Energy LLC Current Power

s
o

Generarion Pertfolio {as of 6/3/04)

T

T S0 mmicar oy -

1
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FPL Energy LLC Current P.

'ower Generation Portfolio (cont'd)

Sate | BuaType
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GROUP
CAPRITAL FPL Energy Portfolio

Diversified Portfolio

(Projected Year-end 2004)

Fuel Diversity Regional Diversity
W
Otheryivaro ot ,-,:;:
4 3w 6w

Nuclear
9%

Northeast
25%

Wind
24%

Central
Gas 34%
57% Mid-Atlantic

24%

* FPL Energy is well diversified, both geographicaily and by fuel source. A portfolio of diversified
assets in a region reduces risk and/or increases returns for a given level of risk.

* Furthermore, FPL Energy's wind assets are diversified across muitiple wind regions.

* More than 90% of FPL Energy's clectricity is generated by clean fuels; substantially reduced costs to
maintain environmental compliance compared to many others in the industry.
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* 'The majority of Ma‘mts Hook 750's remaining mstmcbon costs w:ll be covered by draws on the 5400 million .
Consuuction Term Facility, completed in July 2003. :
S&bmok is cxpecled 1o undergo a power uprate which would increase:plant capability by approximately 100 MW's.
The uprate is expected 1o cost spproximate}

CONFIDENTIAL

FPL Energy LLC Project Activity

{Projects ib Construction  Locstion Fael NetMW  Date
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v Seabrook 2003 Opcr;ﬁag?zrfmmncz

T Operating performanct ineréased substantially, sesting seversl ncw ite records:

7 - WANO Performance - 100
- Numiber of Continuous days online - 490
- Shoeicst refucling outage - 25 days
o - Significaut operating cxpense savings
y - Redumion.in staff for $003 vs. 2002 was 5.8% {this inciudes employees and contractors)

1A, License Extension ‘

30+ The currint aperating license for Seabrook expires in 2026. FPL Energy intends 10 seck approval fromthe NRC to extend fhe uiit’s license 1o
14 recapture the period of non-operation from 1986 1o 1990, in-addition to 8 20-year Jicense extension, I granted, Biese approvals would extend the
23 termof the NRC opersting Hicense for Scabloak 10 2050. o

<3 Sesbrook Uprate _ o

984 * Preparations ure in progross {or a power uprale at Seabrook that s expetted to increase plant capability by approximatoly 100 MW's. This uprate
2¢ wilbbe implemented intwo phases.and requires approval by the i the New England 150: The main portion-of the upraté.is expecied 1o be

3, implemented.in the spring final:portiont i the fall of 2006.
27 * The uprate is expected 1o cost approximately g

7€ Decommissioning

Z? * Comprehensive studics arc filed with the New Hampshire Nocleas Decommissioning Financing Committee every four years, with 1pdutes provided
B0 annually. These studics indicate that FPL. Enerzy's 88.23% portion of the ullinate cost of decommissioning Seabnook, inclading costs gssogiated
7 with spent fuel storage, 3s $1.5 billion, or 5553 milfion in 2003 doliars. At Decemher 31, 2003, the ARO for Seabrook’s nuclesr decommissioning
2 iotaied spproximatety $163 mittion. '

21
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GROLIP
CARITAL FPL Energy Business Strategy

_?:PL Energ'y;w
Focus

r— __
Partners

" Confracted
Fossil

« Maximize valuc of current portfolio
- Cosl control
- Operationa!l reliability
- Risk management
- Asset optimization

» Expand market-leading wind position
- New development
- Support policy trends
- Acquisitions
- Explore international

« Build portfolio incrementally and selectively
- Nuclear
- Fossil (includes QF partners)
- Acquisition Criteria: strategic, largely hedged/"deep in the money”, operational upside, immediately accretive to eamings,
fits the portfolio, {inanceable, attractive cconomics
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GROLBS
CAPHAL FPL FiberNet

Wesl Palm Beach
H Boca Raton

FPL Fiberiet Network y Miami
|_— interconnedtion Agreement

« FPL FiberNet provides wholesale fiber-opiic services and fiber-optic cable to Intemet service providers and local, long-
distance and wireless telccommunications companies in Florida.

= Since being formed in 2000, FPL FiberNet has successfully added to its inter-city fiber-optic network and completed-intra-
city networks in most of the statc’s major metropolitan areas. During 2003, the company added the latest generation of

Ethernet services for any enterprisc wishing 1o upgrade their existing telecommunications network.

« Although the telecommunications sector has been depressed for some time, FPL FiberNet remains in a strong position 1o
bencfit from a market rebound and future growth in voice and data communications.

« FPL FiberNet is basically a breakcven proposition.
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Misc. FPL Group Items

Asset &u}s
. FPL Energy suocessfuliy cmnplmeﬁ the sale of their entire ownership interest in the Bastrop Encrgy Center to Centrica at thr,

" pmc:edmgs, lcummed mmsmnm costs winch are. not s;gm‘fmm.
. + Procseds were nsed to reduce debt.

17 LNG

# -« An FPL Group affiliate has- signed an option agreement with Ei Paso Corporation to participate in the ownership of a LNG
;?; terminal under dnmslepmcm inthe Baharm and an momated pipeline that will mmmnmm! :gas fromthe terminal to
Florida.

3 - Three projects in thie Behamas have been announced.
72« No commitments have been made at this time, as we continue the evaluation phase.

24
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e g,
CROUR Misc. FPL Group Items (Cont'd)

Environmental Stewardship

+ Qur cmissions rates of carbon dioxide, nitrogen oxide and sulfur dioxide are among the lowest of companies our size in the
electric power industry.

* The company is positioned weil through its focus on clean fuel gencration since enhanced environmental standards are likely
to increase capital expenditures for older generating facilities in the future.

Corporate Governance

¢ Qur company’s corporate govemance practices are now ranked in the top 10 percent in our industry and in the top 15
percent in the S&P 500 by Institutional Shareholder Services, a leading independent appraiser.

= Another rating organization, GevernanceMetrics Intemnational, gave FPL Group 9.0 out of 10 possible points, again placing us
well above average as caompared to other U.S. companies and better than most energy producers.

= Fully compliant with Sarbanes-Oxley requirements.

« As we do in all other areas of the company, we will continue to review regularly our corporate governance practices with a
goal of raising the bar even further on our practices and performance.

25
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Fl_‘ls_ G’myp ﬁu;ggring Objective & Plan

Objuﬁurt

n is fhe Cumpany's nbjmive to fund the npnal npendamn prngums wbﬂe mmuinmg ovr cumz credit ratings mul

; muﬁemofmmmmms onrrent credit ratings.

. FPL Group

2%« Moniior capital market developments for opportunikies to optimize the balance sheet considering rating

*{n average, m:hﬁemsmcexdawdioﬂnﬁNW‘Sm!mbemfuplmmzxpmedtommﬂim ‘
¥ cquity pecyear.

32 - Rencwa) of credit facilities for FP&L and FPI. Group Capital.

26
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Consolidated Cash Generation and Liguidity (millions)

Actual
} 2003
{» CoshGenerans
Net income s B0
Depreciation and Amortization 1,118
Deferred income. Tﬂes & Related Reg. Credit 588
i) GostRecovery Clanses (186)

i Goodwili Ipainsent
"o Restriciuring snd tmpairment Charges : -
1) Decréssc in Restricted Cash 5
! Othier
1S ~Cash Flow From Gperations
L Less
\'-" Capital Expenditurcs - FPL
u Tndependent Power Investiments
19 M Paid (inchading cisity units)
Other

0 " Cash-Generation

B Finencing Plan

73
Issuance of Debt with Equity Units -
2% Increassi{(Decrepse) in Equity Defeased Debentures 1,086
36  Increase/fDecresse) in Preferred Swock - FPL

(228)
1 lmﬂﬁenm)ih Lonp-Temh Debt - FPL 489
8 lmmefmewmu) m Recourse Debt - Group Capital . =

2.} increase/(Discrense) & in Trust Preferred - Group Capital
hwmﬂmam) in FPL Energy debn

965
37 ChangeinCash/ Short-Term Debt and Other : {1
3 Tots} Financing R
¥ Cash / (Short-Term Debt) Net Position 3 (1,158)
2y 77
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Capitst Structare
Adjpusted Detn *
Prefered .
Adjusted Bquity

Total

Adjusiedl Debat *

Equity
Total

FFO / Aversige Total Debi

FFO interest Coverage

* Includes purchause powet obligations
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EPL
CRO-

Major Awards and Honors

* 2003 Edison Award \
The electric power industry's highest honor recognizing the company's success in executing a strategy to become a clean energy
provider harnessing primarily clean and renewable fuels while also boosting shareholder value.

« Platt's 2003 Global Energy Reward as "Renewable Company of the Year” for the company's ciean energy portfolio.

« North American Renewables Deal of the Year for 2003;
FPL Energy American Wind.

« North American Power Portifolio Deal of the Year for 2003,
FPL Encrgy construction portfolio financing.

= 2004 "Companjcs that Care Honor Roll”
One of 12 companies nationwide recognized for outstanding and measurable commitment to their communities, both within the
workplace and beyond.

« Center of Excellence certification from Purdue University’s Center for Customer-Driven Quality
- The only electric utility 10 be honored.
- Award places the company’s customer care centers at near world-class status.

* 1.D. Power and Associates Annual Customer Satisfaction Survey
- Rated FP&L second highest in the southern region in overall customer satisfaction.
- Rated FP&L 10th best nationally in overall customer satisfaction.

» AAA- rated by Innovest

- FP&L ranked number one for EcoValue among 26 electric utilities in the latest Innovest Strategic Value Advisors report that
comparcs environmental performance.

- FP&L ranked number two among 26 electnic utilities in the latest Intangible Value Assessment report which ranks companies on
drivers related to sustainability, which include corporate labor relations, emerging market strategy, products and services, and
overall corporate govemnance.

29
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S&P Issues on FPL Group

=E - ®

* Morcham Exposute'in the Unregulated Ponfobio.

Ummnm&eﬂwﬁmm:malﬁ
mwmémgm

» Tirnely disclogure by managemen: of longsterm

wm
« Utility's & d £xpu to natural pas as a foel
source.

CONFIDENTIAL

W Mm ».mmby‘m’ ":umy

« The company has exrended its forecast datg thgmgh 2007.

mCompaw’scqmmpolwyh&hmmuﬂdbethyun

Uﬁ!&euﬁm:m

xmmmmmmm ? ;:m A-mkusly
mmwmmmﬁmmmﬂﬂs&?m
t!wappmpnm funding mmﬁe&wmmmmnmmﬂn tolings.

identified, it is e company’

+ The compeny is currently evaluating options such as NG and cosl fo

tedune its dependence on namial'gas.

ki)

] ‘-““'ﬂ*qioy -
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Conduswrxs

Fumda Pom & mem Cmpanv

. Fwomble regﬁ}atoqr environment wilh a-mate agmcmem in place through 2005, with revenue sharing thresholds and
continpation ¢ mcemr_ve»wad structure. :

’iihc Fionéa ?nb Bervice! Commxssmn has: msed a dwm_fm alt :mcmmd parties to wmit together on thc future rate
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Conclusions (cont’d)

FPL Group

» Florida Power & Light remains one of the best utilities in the country, with an attractive service territory, a constructive
regulatory environment, and an unmatched track record of operational excellence.

Florida Power & Light will remain the dominant source of income and value for FPL Group.

FPL Group is investing prudently to build a moderate risk, low cost wholesale generation business.
FPL Group is committed to maintaining its credit ratings and strong credit profile.

* FPL Group is prudently looking at growth opportunities:

- Oppontunities mus! fit the Company's strategy.

- Opportunities musl be financeable.
- Opportunities must have returns sufficient 1o support additional equity issuance.

32
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Elats
2002 Summary

Net Income )
Flonda Power & Light Company

FPL Group Capital & Corporate
Total

Earnings Per Sbare "
Florida Power & Light Company
FPL Group Capital & Corporate
Total

Weighted Average Shares Outstanding (Millions)

—
FPL Group Net Income "’
(Millions)
1792 $EN
$745
3681
l
1 1999 2000 2001 2002

(.

W

)

™ Excludes the following non-recurring afier-tax items:

{$ Millions, Except Per Share Amounts)

2002 200} Change
§ N7 $ 695 $ 22
114 97 17

$ 831 $ 792 $ 39

$ 414 $ 4.11 $ 003
0.66 0.58 0.08
$ 4.80 S 4.69 $ 0.11

173 169 4

N

FPL Group Earnings Per Share "?

5469  s430
54,38

$3.98

1999 2000 2001 2002

S

2002- yoodwill impoirment accounting change (3222 million) , the positive effect of FAS 133 (81 million), restructuring charges (3137 million), reserve for leverage leases
(830 million), and a gain on settlement of IRS litigation ($30 mitlion )

2001- merger-related expense (519 million). the positive effect of FAY 133 (88 million)
2000- merger-related expense (841 million)

1999- non-recurring gain (816 million)
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cRouR 2002 Summary (cont'd)

Consolidated Statements of Cash Flows

—— o Comeme= - —

\ (S Millions)
‘ Operatiag Cash Flow !
{Miblions} 2002 2001 2000
Net Cash provided by operations 5 2,338 5 1,942 $ 976
Capital expenditures of FPL (1,256) (1,154) (1,299)
{ndependent Power Investments (2,103) 1,977 (507
i Other 40 (138) 137
22 51 @ii\ddmds on common stock (400) G171 (366)
. vct debt issuance (reduction) 106 1,657 1,251
| Issuance of Debt with Equity Units 1,081 - -
i Common stock repurchases - - (150)
Comunon stock issuance 378 - -
Increase (decicasc) in cash and cash equivalents 3 184 $ (47) S (232
1998 1999 2006 2001 - 200
i
l

| < The decrcase in operating cash flows in 2000 is attributable 10 a Jarge fuel

: e e e ,
T T under recovery and the payment 1o setile certain purchase power
3, obligations. The impact of thesc items reverse over the next several year period.
r Average Shares Outstanding i % In Febfuary 2002 and June 2002, FPL Group issued $575 Txﬁllion and $506 million of
(Millions) i ( debi with equity unit purchase contracts. ‘The equity associated with these contracts

i [ {r will be issucd in February 2005 and February 2006.

i

', 7+ InJune 2002, FPL Group issued 5 million shares of common equity.

e o 02 s 133 » During 2002, the company changed the method of providing shares to participants in
' i several employee bene it plans from open market purchase to pew share issuance.

!\ 1O This change is expected to provid f new equity
i . 1l annually.
1 i
1 P
E l {2 « In February 2003, FPL Group raised its annual dividend by 3.4% 10 32.40 per share.
‘: ‘IMG ‘|999 R e ] 1> This increase resnlts in a 49% payout ratio of 2003 estimated carnings excluding any
! A

l&f unusual items. =
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FPL Group Liquidity Resources

CONFIDENTIAL

Florida Power & FPL Group
Maturity Light Company Capital, Jnc. Total
Syndicated Facilities'’
October 2003 $479 $957 $1,436
Ociober 2004 500 1,000 1,500
979 1,957 2,936
Bilateral Facilities'”
June 2003 = 50 50
August 2003 - 50 50
QOciober 2004 - 146 146
- 246 246
Total $979 $2,203 $3,182

1 Consisting of 27 banks inciuding Merrill Lynch, CSFB and Morgan Stanley.

121 T other investment banks that committed outside the revolving credit facility.

Approximately $1.4 biilion of facility up for renewal in October 2003 - expect 10 ol all e_x)igi;g &cilities into ncw

multi-year facility.

o 2 .
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CROUP  gpr Group Debt Maturities

Debt Mat.u rities , OFPL Group Capital
($ Millions)
$2,000 - M Florida Power &
Light Company
$1,500 -
$1,000 -

$500 - . X_
g - A__,_ — 1. | o

Short- 2003 2004 2005 2006 2007
term debt

+Short-term debt net of cash as of 4/22/03
«Excludes off- balance sheet obligations and FPL Fuels

4
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CROUE FPL Group Pension Plan

FPL Group Pension Position
(as of 12/31/02)

(millions)

Fair Value of Pension Assets $ 2,338

Pension Benefit Obligation 1,405

Difference $ 033

« Weighted average discount rate used for determining benefits is 6.00%.

» Expected long-term rate of return 1s 7.75%.

« FPL Group's pension plan funded position ranks very favorably relative to its peers.
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FPL Key Operational Indicators

Customer Growth

3 . : - Aggressive Cost Reduction

- In 2002, FPL addcd 94,000 new customer accounts, a 2.4% increase, including our four miilionth O&M expenses”

customer. Electricity usage per retail customer grew by 3.5% due primarily 1o warmes than normal weather

and the clasticity of demand in the sfiermath of a reduction in base efectricity rates. [ 161 o ]
« Electricity sales (cxcluding interchange saies) reached sn all-time high of 96.8 billion kWh in 2002, H

i
representing ® subsiantial increase of 5.8% aver 2001 sales. 1 |
118 !
Cost Control } ]
o Afier more than a decade of steady reductions, FPL's O&M costs per kWh rosc in 2002, driven by highes I ‘
expenses for nuclcar mai €, property i , emnploy dical costs, and & one-time voluntary 1 i
accrua) of $35 million - in addition to the normal $20 million - in the stonm fund to be bener prepsred !
should a major storm smikc within ils service area. \ ._;
. 03 L] L "% o7 o8 ] [ o o
« Nonetheless, the company’s O&M expenses as measured in dollars per customer remained 2t 42% below

the industry average.

* Exciudes fucl, pwibased prwer and couservalion eaxpenses. 1999 excludes non-
recwiiag FMPA senlomeat.
Availability / Performance .

« Fossil plant performance remained wl exceptionally high levels in 2002. Fossil plant availability equaled
94%, just off the previous year's record snd substantislly sbove the industry sversge of 87%. The

Fossil . Nuclesr
ilabitity of the company's nuclear piants rosc 16 a record 97%. well above the most recent industry Availability Availsbiity
average of 89% e
gay, 95% 95% gqp.
« The Company's nuclear operations reccived v rating of 99.3 from the World Associalion of Nuclear 92% 92%

Operators, placing us among 1he 10p quarter of the nation's 103 nuclear units.

Customer Care

 FPL’s electricity delivery sysiem ranks among the ingustry’s best. Over the past five years the average
annual amount of time thal customers were withpus power has been cut aicarly in hall, from about 137

minutes 10 69 minutes. In addition, the duration and frequency of interruptions have been reduced by 35%
and 23% respectively.

« FPL continually sfrives to be a cusiomer-friendly company. Improvements in Web-based options aliow
customers 10 access their accounts and other imporant encrgy information, as well as pay their bills more
conveniently. Thesc snd other quality initiatives have enabled the company to receive continued high marks
in its annval customes surveys of both residential and business customers.

il

i

90 92 94 5 98 00 Ol o) 92 9 9 98 00 O]
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FPL Customers, Sales and System Capacity

Average
Actual Forecast Growth Rate
20602 2003 2004 2005 2006 2007 2003-2007
Customers and Sales:
Average Customer Accounts {thovsands) 4,020 4,096 4,168 4,241 4315 4,185 1.7%
Energy Sales {million kW‘h)“l 96,810 99,381 102,158 104,994 108,145 110,465 2.9%
Actual Forceast
2002 2003 2004 2005 2006 2007
System Capacity (MW)m:
Company Plants"™ 17,641 18,864 19,147 21,037 21,037 21,037
Purchased Power 3,280 3,140 3,397 2,651 2,518 2,044
Unidentified Capacity™ ‘ 1,107
Total Capacity 20,921 22,004 22,544 23,688 23,555 24,188
Summer Peak Load 19,219 19,773 20,297 20,799 21,31 21,851
Demand Side Management 2,542 1,430 1,510 1,589 1,667 1,744
Firm Summer Peak 16,677 18,343 18,787 19,210 19,664 20,107
Reserve Margin (%) 16 20 20 23 20 20

o FPL will mect future growth by expanding its system capacity by 28% over the nex1 ten years.
+ FPL expects to complele the addition of two new pas-fired combustion tutbines at its Fort Myers site and the repowering of Sanford Unit

No. 4, which together will add approximately 1,300 MW by mid-2003.

» During 2002, FPL received approvai rom the FPSC 10 add a total of approximately 1,900 MW of natural gas combined cycle generation at
its Martin and Manatee sites with a planned in-service datc of Junc 2005.

- FPL is considering to seck proposals that wiil address FPL's current projection of needed firm capacity in 2007 and 2008.

This RFP will provide FPL an opportunity to identify any lower cost bid than FPL's power plant construction options. The Jowest cost option,
whether interpal o external build, will then need to be reviewed and approved by the FPSC.

W1 Excludes interchange powes sales.

1]

Farecasicd system capacity reflects the copacity projected 10 be in service by June in order 10 mect summer peak load. Piojected peak load includes

effect of existing energy conservation. Demand side management includes load management, load contral snd inciememal energy cunservation.
”

Based on ney pesking capability.

1 Need Deter Study is in progr
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FPL Capital Expenditures

- FPL's capital expenditures for the 2003-2005 penod are expected to be
approximately $3.7 billion. Expenditures reflect the ongoing repowering

e
ll 1§ Miltions)
i

of the Ft. Myers and Sanford plants, the construction of two peaking units ‘
4
|
!

FPL Capital Expenditures l{
'

and the Manin/Manatec capacity expansion.

$1,256¢ $1275 31,292

$1,103

- Approximately S1.4 billion of the iotal capital expenditures are for
distribution to deliver electric energy 10 new customers.

1
1
|
l 2002 2003P  2004P  2005P
Actug) Projected
2002 2003 2004 2005
Capital Expenditures (5 Millions)
Gcncratiolj S 486 by 562 3 550 - 402
Transmission 199 148 188 145
Distribution 418 485 481 431
General 153 20 73 75
Total Capital Expenditures 1,256 1,275 1,292 1,103
Long-Term Debt Maturities 0 70 0 500
Total Capital Requirements

3 1,256 5 1,345 $ 1,292 $ 1,603
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FPL Regulatory Update

Current Rate Agreement

« In March 2002 the Florida Public Service Commission (FPSC) approved a new rate agreement regarding FPL's retail base rates,
which became effective April 15, 2002 and expires December 31, 2005.

« The tate agreement provides for a $250 million annual reduction in retail base revenues allocated to all customers by reducing
® customers' base rates and service charges by approximately 7%.

+ As with the previous agreement, a revenue sharing incentive plan establishes thresholds for years 2002 through 2005. Revenues
from retail basc operations in excess of a stated threshold are required 10 be shared on the basis of two-thirds refunded to retail

custorners and one-third retained by FPL. Revenues from retail base operations in excess of a second threshold are required to be
refunded 100% 10 retail cuslomers.

Years ended December 31,

(miilions) 2002 2003 2004 2005

66 2/3% 1o customers $3,580 $3,680 $3,780 $3,880

@ 100% 10 customers £3,740 §3,840 $3,940 $4,040

) Refund is limited to 71.5% (1cpresenting the period April 15 through
Decernber 31, 2002) of the revenues from base rale operations exceeding
the thresholds.

- There is no authorized return on equity range for the purpose of addressing eamnings. However, FPL may petition the FPSC for
a base rate increase if its vetai) base rate eamnings fall below a 10% returmn on equity during the term of the 2002-2005 rate
agreement.

« FPL. may chaose to amortize a $125 million annual credit o its depreciation reserve over the stipulation period.

* In April 2002, the South Fiorida Hospital & Healthcare Assaciation (SFHHA) and cenam hospitals filed a joint notice of
administrative appeal with the FPSC and the Supreme Cogurt of Florida appealing th of the 2002-2005 ratc
agreement. A final decision is expected mid-late 2003.

S P nfw ¥V -
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FPL Regulatory Update (cont’d)

GridFlorida
« On September 3rd, 2002 the FPSC issued an order approving the GridFlorida (1SO) proposal made by Florida
Power & Light Company, Progress Energy Florida, Inc. and Tampa Electric Company.

« On October 3rd, The Office of Public Counsel appealed the Commission Order to the Florida Supreme Court
on jurisdictional issues.

« A ruling from the Supreme Court of Florida is expected in late 2003.
« GridFlorida results are not expected 1o be materially positive or negative to cash flow, income, etc.

Needs Determination

» On April 8, 2003 the Florida governor and cabinet approved FPL's Manatee and Martin plant expansions.
Construction will commence this summer and will be completed in 2005.

Other

« No action was taken in the 2001 or 2002 legislative session reparding deregulation at the wholesale or retail
levels.

« Cost recovery clauses, which are designed to permit full recovery of cerain costs and provide a return on
certain assets allowed to be recovered through the various clauses, include substantially all fuel, purchased

power, and interchange expenses, conservation, and certain environmental-related expenses, certain revenue
taxes and franchise fees.
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FPL FPL Cash Generation and Financing Plan (§ millions)

Actual

Projected
2002 2003 2004 2005
Cash Generated

Cash Flow from Operations $ 1,806 $ 1,541 $ 1,831 S 1,739
Capital Expenditures {1,256) (1,255) (1,246) (1,070)
Other 77 (106) (92) (92)

Total Generated / (Used) $ 473 $ 180 $ 493 $ 571

Financing Plap .

Issuance of Long-Term Debt $ 593 b 1,388 $ 297 5 496
Retirements of Long-Term Debt and Preferred Stock (765) {519) 0 (500)
Net Equity (t0) from FPL Group (792) (407) (766) (639)

Change in Cash/Short-Term Debt 491 (642) (24) 66
Total Financing $  (473) g (180) $ (493) S (577)
Cash / (Sbort-Term Debt) Balance $ (722 3 (81) b 57 S (124)

11
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FrL Financial Ratios ($ millions)

{ ’ . \
Actual Projected '1 DebURatE ‘
2002 2003 2004 2005 ! 0.3
‘ — % 0.6% v !
Capital Structore: | l
Debt (Includes Commercial Paper) S 3,156  § 3,629 § 3907 § 3,97 l |
Preferred 226 0 0 0 l |
Equity 5,382 5,718 5,726 5,900 ‘ i
Total $ 8764 5 9347 5 9633 § 9387% t .,
2002 20039 200¢p 20057 I
Capitalization Ratios: N s
Debt (including Commcrcial Paper) 36.0% 38.8% - 40.6% 40.3% o
Preferred 26% 0.0% 0.0% 0.0% FFO/ Aversge Total Debt )
Equity 61.4% 61.2% 59.4% 59.7%
Total

53.7%

100.0% 100.0% 100.0% 100.0%

FFOQO / Average Total Debt

57.7% 42.3% 46.1% 41 8% 20027 2000P 0P 2005P
P _....‘-'/
:' - N
! 3
FFO Interest Coverage 11.3x B.7x 9.5x% 8.5% ' I S i
‘ 13.3x 8.7x 9.5x .
! \
| l
Pre-Tax Interest Coverage 7.9% 7.2x 6.8x 6.7x | ‘
I 2002 2003P 2004P 2005P .
: |
12
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CrRou= FPL Group Corporate Structure

FPL Group, Inc.

Florida Power & Light
Company

Leveraged
FPL FiberNet ESOP
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FPL Energy LLC Project Locations

CONFIDENTIAL

FPL Energy Generating Facilities

Regional Focus

(net MW in operation, under construction or announced)

NEPOOL: 2,852 MW

MAIN, MAPP & SPP: 538 MW
NYPP: 108 MW

PIM: 1,127 MW
WECC: 1,674 MWV

SERC: 1,628 MW

ERCOT: 3,598 MW

Total Porfolio

11,525 net MWV

FPL162391



GROLS @
CARITAL FPL Energy LLC Current Power Generation Portfolio
Yesr of luitial | In-Service |Type of Load '

Project State Fuel Type Acquisition Date Served LGrnss MW | Oweership % Net MW >
West 3
Por of Siockton CA Coal & Pet Coke 1992 Dec-87 Basc 44 50.00% 22 o
Double “C” CA Natural Gas 1988 Mar-89 Base 501 25.00% 12 {
High Sierns CA Natural Gas 1988 Feb-89 Base 50 45.00% 22 [
Kem From CA |Naturs! Gas 1988 Feb-19 Base 50 18.75% 9 1
SEGS Viil CA Solar 1989 Dec-89 Base 80 50.00% 40
SEGS 1X CA Solar 1990 Nov-90 Base 80|  50.00% 40
Windpower Pus. ‘90 CA Wind 1990 Dee-90 Base 15] _ 50.00% 8 0
‘Windpower Prs. ‘91 CA Wind 1993 12/86 & 5/91 Basc 24|  50.00% 12 !
‘Windpower Prrs. ‘91-2 CA Wind 1992 Fcb-87 Base 28]  50.00% 14 12
Windpowes Pirs. '92 CA Wind 1992 Dec-88 Base 30 50.00% 15 1%
Sky River CA Wind 1991 Feb-91 Basc 77 50.00% 39 (%3
Victory Garden CA Wind 1990 Jan-90 Basc 22 50.00% 11 :§
Mojave 16/17/18 CA Wind 1989 Nov-8Y Base 85]  50.00% 43 [[ 2
Mojave 3/ CA Wind 1990,'91 & 97|  Dec-90 Base 460 43.00% 22 H
Cameron Ridge cA Wind 1998 9198 & 2/99 Buse 56]  50.00% 28 1]
Green Ridge Power CA Wind 1998 1983 10 1994 Base 164] - 50.00% 82 19
Ahsmont Power CA Wind 1998 Jun-98 Base 1B 50.00% 9 w
Patific Crest CA Wiad 1999 Jjur-99 Base a7 50.00% 24 7
Ridgetop CA Wind 1999 2/84 10 2/94 Base 25 50.00% 13 1z
TPC Windfarms cA Wind 2000 Dec-86 Base 290  50.00% 15 t
Vansycle OR Wind NA Nov-98 Busc 25| 100.00% 25 wut
Statcline WA/OR __ |Wind N/A 12001 & 1202 Boase 300]  100.00% 300 z (
Total West 1344 303 L
Northeast i
Bellingham/ Sayrevilic MARI__ [Notwral Gas 1998 Aug-91 Buse 590]  50.00% 295 z%
Masinc-Hydro ME Hydro 1999 1902 ta 1992 Base 377]  98.95% KRE] r
Muine - Oil ME Oil 1999 1942 10 1978 | InvPesking 372}  100.00% 372 20
Mainc-Oil ME Qil 1999 1942 10 1978 | inVPcaking 620 61.78% 383 »i
Scabrook NH Uranivm 2002 1950 Basc 116} 88.20% 1,024 »e
RISEP. Ri Narural Gas 2002 Nov-02 Basc 550]  100.00% 550 ?»?
Bayswster NY Natural Gas 2002 Jun-02 Peaking 54 100.00% 34 Ay
Total Northeast 3,724 3,051 X D]

CONFIDENTIAL
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FPL Energy LLC Current Power Generation Portfolio (cont'd)

| . ®_®
\’ |

v
\ Year of Initisl{ ln-Sessice {Type ol Load A
Project State Fuel Type Acquisiti Date Served Gross MW | Owaershlp % ! Net MW 3
Mid-Atlantic ¢
Cherakec SC [Natutal Gos [ Tis97 Jul08 | Base 98] 50.00% | 49 | &
Doswell VA Natural Gas 1991 May-92 | Int 708]  100.00% | 708 1
Doswell Expaasion YA Nacural Gas NIA Jun-01 | Pesk 171]  100,00% | 171
Multitrede VA Waste Wood 1997 Jun94 | Peak B0, 40.00% | 32 |
Birch ra [Waste Coul 1986 Feb-B8 Basc ao‘ 5% | 4 1oy
Ebenshur A Wasic Coal 1 1992 May-91 Base 41| 2000% | 9 of
Mongomery County Pa Waste-to-Encrgy - 1991 Dec-91 Pase 7] a00o% | 11| 1z
Marcus ook 50 PA Naturat Gas 1999 1987 Basc sof 100.00% 50 'y
Green Mountain PA Wind 2002 Aug02 | Base | 10} 100.00% 10 | né
Ldountaincer Wind wy Wind 2002 Dec02 | Best | 66]  100.00% 66 t
Tota! Mid-Atlantic | 1337 1,111 i
I
Central )
Cerro Gordo 1A [wind N/A Apb9_ | Baw | 2] 10000% | 42 (14
Lamar Power_Parmers 9. Naural Gas N/A TI00& 1200 | Basc 000} 99.00% %90 2C
Lake Benton 11 MM Wind 2000 Jan-99 Bast 104] _ 100.00% | 104 | 2
Souhwes Mesa TX Wind NiA Jon-99 Dase 751 100.00% | 75 | 22
Mongont w1 Wind NIA Tun-01 Base 30[ 100.00% | 30 23
Woudwatd Mountai fPd Wind WA Jul-01 Basc | 160 100.00% | 160
Girey County KS Wind /A Nov-0) Base | Nz2]  100.00% | 112 A
“ing Mountain kv Wind N/A Dec-01 Basc___| 278] 100.00% | 278 |
Hancock Counly LA Wind NA Dec-02 Buse | 98  100.00% 98 |
Bastr I Natural Gas NiA Jun-02 Base | s66]  50.00% 213 T
Indian Mesa T Wind 2002 2001 Base | 83]  100.00% 53
Delawere Mountain T Wind 2002 | 1989 Brse | 30| __100.00% 30 =0
Talal Central | 1577 | i 1,284 | 3§
Total lo Operativn | 8,983 | [ 2,249 | BkSA
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CAPITAL FPL Energy Portfolio

Diversified Portfolio

Fuel Diversity

Oil
11%

Hydro

Other
2%

Wind
24%

(Year-end 2002)

Regional Diversity

Northeast
40%

West
1%

Gas
43%
Mid-Atlantic
17%

Central
32%

« FPL Energy is well diversified, both geegraphically and by fuel source. A portiolio of diversified
assets in a region reduces risk and/or increases returns for a given level of risk.

- More than 80% of FPL Energy's electricity is generated by clean fuels.

CONFIDENTIAL
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Well-Hedged Position :
2003 Com.racted FPL Energy Contract Coverage
Capacity

Bal 2003 @ 2004
FPL 100% Wind @ 100% 100%
Other Projects/QFs & 98% 98%

FPL Energy 76% Merchants
Seabrook ! 92% 84%
Total FPL Group ") 96% NEPOOL/PIMNYPP Y| s0% 19%
ERCOT @ 72% 8%
WECC/SERC ¥ 39% 52%
TOTAL W 76% 53%

« FPL Group's generation portfolic is 96% hedged, when considering the utility portfolio has a dedicated customer base.
- Approximately 76% of FPL Energy's pontfolio is under contract for the remainder of 2003. This percentage drops to approximately 53% for 2004.
FPL Energy's averall strategy is to have approximately 75% of the next 12 month's output under contract, tapering off to approximately 50% three to

four years out.

« All future contract coverage ratios reflect the addition of new projects under construction.

» More than 90 percent of cxpected 2003 gross margin is hedged.

I Weighted average is calculated by applying 2003 projecied EP'S Contribuiion &f R$% for FPL and 15% for FPL Energy.

! Weighted 10 reficet in-service dates, planned mai and refueli

™ Reficess 1ound the clack MW
Y Refieets on-peak MW

As of 3131m3
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CARPITAL

CONFIDENTIAL

Market Price Sensitivity
Unhedged Segment

Range of
Recent Potential
Variability in 2003 Full
Availahle %% MW Forward Prices Year
Merchant Assets Mw Unhedged Sensitivity (S/MWh) Impact
Scabrnok 932 2 power price +87 x]¢
-$6
NEPOOL / PIM /NYPP 1,556 s0® e T +$2 21¢
i -$2
ERCOT (North Zone) 2,657 28 spark spread *:32 %2¢
WECC 1,093 61® spark spread *:67 +3¢
Total Merchants 6,238 36 Total 2003 Impact +7¢

) \eighted to reflect in-service dates; all asscis adjusted for 2003 outeges, including refueling outage for Seabrook
3 hoes not include Maine hydro; pricing based on NEPOOL Ri Zone

™ R epresents an-peak MW unhedged only

As uf 3/3103
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FPL Energy LLC Project Activity

®

©)

o In-Service
. i i Net MW Date
Net Megavwatts In Operation Project Location L M

AL Calhoun AL Gas 668  Mid 2003
Blythe CA Gas 517  Mid 2003
Fomey X Gas 1,699 Mid 2003
Jamaica Bay NY Gas 54 Mid 2003
Oaets Marcus Hook PA Gas 744 Mid 2004
High Winds Energy Center CaA Wind 150 Mid 2003
New Mexico Wind Energy Center NM Wind 204  Mid 2003
Mill Run Wind Power PA Wind 15 Mid 2003
Somerset Wind Power PA Wind 9 Mid 2003
North Dakota Wind Energy Center } ND Wind 40 Late 2003
South Dakota Wind Encrgy Center SD Wind 40  Late 2003
‘Waymart Wind Energy Center PA Wind 63 Lawe 2003
2000 2001 — Oklahoma Wind Energy Center QK Wind 53 late 2003
North Dakota Wind Energy Center 11 ND Wind 21  late 2003

Total 4,275

\ .+ Calhounisa peaking facility under contract 1o Alabama Powe_

2

@ 'j  Fomey is a natural pas facility located near Dallas that is well positioned to serve the growing north Texas market.

‘-é = Jamaica Bay 15 2 peaking unit built to supply cleciricity to the Long Island Power Authority for the Rockaway Peninsula in Queens County, New
York City.

b - Marcus Hook is a cogeneration facility with a native steam load customer (Sunoco) under comra-

CONFIDENTIAL
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 Blythe is a naturza! £as plant Jocated in Blythe, California, which is stratcgically located to serve California, Anzona, and Nevada.
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CARITAL FPL FiberNet

St Petersburg

Wesl Palm Beach
Boca Raton

FPL FiberNel Network
_— Interconnection Agreement

» FPL FiberNet provides wholesale 1elecommunications services in Florida 10 major local, long-distance, and wircless
lelecommunications companies and Internet service providers. The company supplics long-haul network capability to Florida
Power & Light, ensuring a robusi and cost-efTective communications link among FPL plant and operations.

 Florida is the nation’s fourth largest telecommunications market. Since its inception in 2000, FPL FiberNet has successfully
focused on buiiding its intra-city network in major metropolitan areas in the state, where demand contimies 1o grow.

= The company anticipates littie improvement in the depressed telecommunications market in the near term. As a result, it will

make very limiled investments in the business and expects to be at or near break even in 2003. Longer term, the company is
well positioned to profit from the strong underlying growth of data communications usage.

21
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FPL Group Financing Plan '

FPL Group's financing plan secks to maintain ovr current credit ratings and strong finaucial position while
funding the capital expenditure program.

While absolute debt levels are projected 10 declipe by almost uring th—'l’l. Group's
financing plan will seek to extend maturities and take advantage of current market conditions.

¢ Commercial paper balances are higher than normai due o the construction program at FPL Energy

+ Historically Jow rates provide an excellent opportunity 1o term-out commercial paper at attractive rates. FPL currently enjoys some of the
tightest credit spreads in the industry.

+ Current interest rates also provide an excellent opportunity 1o replace high coupon debt with low cost financing.

{>~ Florida Power & Light Company

1% ¢ In April, 2003, Florida Power & Light issued $500 million principal amount of 31-year first morigage bonds bearing interest at 5.625% per
1, year The proceeds were added to Florida Power & Light Company's general funds and are being used to repay Florida Power & Light
[ Company short-term borrowings and for other corporaie purposes.

tb - Florida Power & Light plans to issue " Approximate!y Qg
{7 proceeds will be used 1o refinance existing high coupon debt and repay cutrent maturities with the remainder being used for general corporaice

CONFIDENTIAL

{8 FPL Group Capital

/9 + In April, 2003, FPL Group Capital issued $500 million of threc-year dcbcnmtcs bearing interest at 3.25%. These debentures were issued
20 with a maturity date of April 2006 to coincide with the proceeds to be ¢ forward equity commitment duc in February 2006.
2! + Inmid-2003, the Company plans t Proceeds will be
27 uscd to reduce short-term debt balanc

2% FPL Group
29 + New share issuance related 10 the Company's cmployce benefit plans contributes ap‘proximatelFew equity per year.
0 .+ Procecds from the first forward equity commitment {$575 million) will be received in February .

3] + New Equity for incremental wind projects in ‘04 and *05.
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Consolidated Cash Generation and Liquidity

Cash Generated ($ Millions)
Net Income
Depreciation and Amortization
Increase/{ Decrease) in Deferred Income Taxes
Deferrals Under Cost Recovery Clanses
Goodwill Impairment
Restructuring and Impairment Charges
Decrease in Restricted Cash
Other
Cash Flow From Operations
Less:
Capital Expenditures - FPL
independent Power Investments
Dividends Paid (including equity units)
Other
Cash Generation

Financing Plan
FPL Group Common Equity
Increase/(Decrease) in Debt with Equity Unils - Group Capital
Increase/(Decrease) in Preferred Stock - FPL
Increase/{Decrease) in Long-Term Debt - FPL
Increase/(Decreasc) in Recourse Debt - Group Capital
Increase/(Decrease) in Trust Preferred - Group Capital
Increase/{ Decrease) in Non-recourse Debt - FPL Energy

Change in Cash / Shori-Term Debt and Other
Total Financing

Cash / (Short-Term Debt) Net Position

Actual
2002

® () ©

Forecast

2003 2004 2005

$ 473
908
219
135
365
207
232

{201)
2,338

(1,256)
(2,103)

FPL162400
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Adjusted Financial Ratios ($ millions)

&) t
; ™
@ @ @ ( ?) @ i‘I D:bl Ratio | -
1 1
Actual Projected ‘: 'n‘
2002 2003 2004 2005 | ;
'*. \
Capital Strocture i “ A
Recourse Debt 1 2002 20030 2004F  2005P i %
Preferred L i
Equity /:u - 9
Total | FFQ/ Average T
|
Debt '.‘
Preferved '
Equity '
Total

FFO / Average Tuta) Debt

FFO Interest Coverage

Pre-tax Interest Coverage
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\ 2002 2003 20047 20059 !
1

1

O leterest Caverage

2002 2003P 20049 20059
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Conclusions

Florida Power & Light Company:

» Favorable regulatory environment with a rate agrecment in place through 2005, with higher revenue sharing thresholds and
continuation of incentive-based structure.

« Strong Florida economy with continued customer growth abovc the national average and controlled costs will continuc to
support eamings growth.

» Generation assets well above industry average for performance and availability.

» Strong operating cash fiow which supports the continued generation and distribution expansion within the service temitory and
provides incremenial support for FPL Group assets.

FPL. Energy

« FPL Energy is a growing energy company which is a leader in owning and operating clean, renewable energy. It is well
positioned in many regions of the U.S. with gencration assets using diverse fuel sources.
« Acquisition of Seabrook Nuclear Generating Plant is a solid addition to the FPL Energy generation portfolio, as it is a premier
generating asset in the Northeast and will compliment assets already owned in the region. Seabrook is positioned low in the
dispatch stack and has proportionately less market exposure than a typical fossil asset. ’

"« Is the leader in wind energy with approximately 600 MW's of wind projects announced for this year.
* FPL Encrgy has a very moderate risk profile. In addition to geographical and fuel diversity, the portfolio enjoys the benefit of
substantial long-term contract coverage, and new asscts will be highly cfficient and low cost, enabling them to support additional
contract coverage. The business does not depend significanily on trading to realize value.

FPL FiberNet

« Earnings should be at or near break even for 2003.

» While eamnings are break-even, cash flows are positive as depreciation is greater than new capital requirements.
* Fiber network construction has been completed; no additional capital required to maintain.

25
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Conclusions (cont'd)

FPL Group

« Florida Power & Light remains one of the best utilities in the country, with an attractive service territory. a constructive
regulatory environment, and an unmaiched track record of operational excellence.

« Florida Power & Light will remain the dominant source of income and value for FPL Group.

« FPL Group is investing prudently to build a moderate risk, low cost wholesale generation business
- FPL Group is committed to maintaining its strong credit profile.

« FPL Group is prudently looking at growth opportunitics.
- opportunities must be financeable

- opportunities must it the Company's strategy
- opportunities must have returns sufficient to support additional equity issuance

26
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SROUS . . '
Cautionary Statements and Risk Factors that may Affect Future Results (cont'd)}

- FPL Group and FPL operaie in a changing market environmen influenced by various legisiative and regulatory initiatives regerding deregulation, regulation or

restructuring of the energy industry, including deregulation of the production and sale of electricity. FPL Group and its subsidiaries will nced 10 adapt 10 these changes
and may face increasing competitive pressure. .

« FPL Group's and FPL's results of operations could be affecied by FPL's ability to renegotiate franchisc agreements with municipalities and counties in Florida.

= The operation of power generation facilities involves many risks, including stant up risks, breakdown or failure of equipment, ransmission lines or pipelines, usc of
new technology, the dependence on 8 specific fuel source or the impact of unusual or adverse weather canditions (including natural disssicrs such as husricanes), as
well as the risk of performance below expecied or contracted levels of output or efficiency. This could result in lost revenues andfor increased cxpenses. Insurance,
warranties or performance puaranices may not cover any or all of the lost revenucs or increased expenses, including the cost of replacement power. In addition to these
risks, FPL Group's and FPL's nuclear units face ceriain risks that are unique 10 the nuclear industry including the ability to dispose of spent nuclear fuel, as well as
additional regulatory actions up to 2nd including shutdown of the units siemming from public safety concerns, whether 2t FPL Group's and FPL's plants, or al the plants

of other nuciear operators. Breakdown or failure of an FPL Energy, LLC (FPL. Energy) operating facility may prevent the facility from performing under applicable
power sales agreements which, in certain situations, could result in termination of the agreement or incurring a liability for liquidated damages.

e FPL. Group's and FPL's ability 10 successfully and timely complete theic power generation facilities currently under construction, those projects yet 1o begin
construction or capital improvements to existing facilities is contingent upon many variables and subject to substantial risks. Should any such effons be unsuccessful,

FPL Group and FPL could be subject 10 additional cests, termmation payments under committed eontracts, and/or the write-off of their investment in the project or
improvement.

« FPL Group and FPL use derivative instruments, such as swaps, options, futures and forwards 1o manage their commodity and financial marke: risks, and to a lesser
extent, engage in limited trading activities. FPL Group could recognize financial losses as a result of volstility in the market values of these contracts, or if a
counterparty fails to perform. 1In the sbsence of actively quoted marker prices and pricing information from external sources, the valuation of these derivative
instruments involves management’s judgment or use of estimates. As a result, changes in the underlying assumptions o7 use of alternative valustion methods couid

alfect the reported fair value of these contmacts. In addition, FPL's use of such instruments could be subject to prudency challenges and if found imprudent, cost
recovery could be disaliowed by the FPSC.

= These are other risks associated with FPL. Group's non-rate regulated businesses, particularly FPL Energy. In addition to risks discussed clscwhere, risk faciors
specifically affecting FPL Encigy’s success in competitive wholesale markets include the abibity to efficiently develop and operate generating assets, the successful and
1imely completion of project restructuring activities, mamtenance of the qualifying facility status of cenain proiccts, the price and supply of fucl, transmission
constraints, competition from new sources of generanion, excess generation capacity and demand for power. There can be sighificant volatility in market prices for fuel
and clectricity, and there are other financial, counterparty and market risks that are beyond the control of FPL Energy. FPL Energy's inability or failure 1o cffectively
hedge its assels or posilions against changes in commodity prices, interest raics, counterparty credit risk or other risk mcasures could significantly impair its future
financial results. In kecping with industry trends, a portion of FPL Encrgy's power generation facilitics operate wholly or panially without long-term power purchase
agreements. As a resull, power from these facilities is sold on the spot market or on a shori-term confractual basis, which may affect the volatility of FPL Group's
finencial results. In addition, FPL Energy's business depends upon transmission facilities owned and operated by others; if transmission is disrupted or capacity is

inadequate or unavailable, FPL Encrgy’s ability 10 seli and deliver its wholesale powcr may be limited.
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Cautionary Statements and Risk Factors that may Affect Future Results (cont'd)

« FPL Group is likely 1o encounter significant competition for acquisition opponumities that may become available as 2 result of the consolidation of the power industry.
In addition, FPL Group may be unabie to identify atractive acquisition opportunities at favorable prices and 1o successfully and timely complete and integrate them.

« FPL. Group and FPL rely on access 10 capital markets os a significant source of liquidity for capital requiremenis not satisfied by opersting cash flows. The inability
of FPL Group and FPL 1o maintain their current credit ratings could affect their ability to raise capital on favorable terms, particularly during times of uncertainty in the
capital markets, which, in fum, could impact FPL Group's and FPL's obility to grow their businesses and would likely increase interest costs.

« FPL Group's and FPL's results of operations can be affected by changes in the weather. Weather conditions directly influence the demand for electricity and natural

gas and affect the price of energy commodities, and can affect the production of electricity at wind and hydro-powered facilities, In addition, severc weather can be
desmuctive, causing omages and/o1 property damage, which could requite additional costs to be incurred.

= FPL Group and FP1. ure subject 10 costs and other cffects of legal and administrative proceedings, setnl investigations and claims, as well as the effect of new,
or changes in, 1ax rates or policies. rates of inflation, accounting standards, securities laws or corporate governance requirements.

« FPL Group and FPL. are suhjeci to dircct and indirect effccts of terrorist threats and activities. Generation and transmission facilities, in general, have been identificd
as potential targets. The effccts of terrorist threats and activities include, among other things, tervorist actions or responses o such actions or threats, the inability to

generate, purchase or trunsmit power, the risk of a significant slowdown in growth or a decline in the U.S. economy. delay in economic recavery in the United States,
and the increased cost and adequacy of security and insurance.

- FPL. Group's and FPL's ability to obtain insurance, and the cost of and coverage provided by such insurance, could be affected by national events as well as company-
specific evenis.

« FPL Group and FPI. are subject to cmployee workforce factors, including loss or retirement of key excculives, availability of qualbfied personnel, collective
bargaining agreements with union employees or work stoppage.

The issucs and associated risks and uncenainties described above arc not the only enes FPL Group and FPL may face. Additional issues may arise or become material
as the energy industry evolves. The risks and uncertainties associated with these additional issues could impair FPL Group's and FPL's businesses in the future.
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Summa ry (Millions, Except Per Share Amounts)
For the years ended December 31,
Net Income " 2003 2002 ' Change
Florida Power & Light Company § 733 $ N7 $ 16
FPL Group Capital & Cerperate 138 114 24
Total

3 871 3 831 $ 40

Earnings Per Share 4D
Florida Power & Light Company
FPL Group Capital & Corporate
Total

$ 412 § 414 (5 0.02)
0.77 0.66 0.11

$ 489 $ 480 3 0.09

Weighted - Average Shares Outstanding

178 173 )

— -
m
FPL Group Net Income ‘ FPL. Group Earnings Per Share
(Millions)
$792 3831 1871 $4.69 $4.30 34.89
$4.38
2000 p— 2002 TOE 2000 2000 2002 2003

L i L

3 Excludes the following items:

2003- cumulative cffect of an accounting change at FPIL Energy (83 million charge). net unrealized mark-10-market gains associated with non-quelifying hedges (822 million)
2002- cumulative effect of an accounting change at FPL Energy (5222 million charge) . net unrealized mark-1g-markel geirns ussociated with non-gualifying hedges

(51 million), resiructuring and impairment charges ()37 million). reserve for leverage leases (530 million charge). and @ gain on settlement of IRS litigation (330 million )
2001- merger-related expense (519 million). net unrealized mark-to-market gains associered with non-gualifying hedges ($& million)

2000 mergei-related expense (341 million)
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CR0ous Summary (cont'd)
@) N Condensed Consolidated Statements of Cash Flows
! Operating Cash Flow ‘ (Miltions) '
i (Millions) 2003 2002 2001
1 l Net cash provided by operations less cost recovery clauses % 2,440 § 2,203 § 153
: 1 Cost recovery ciauses {186) BIS 411
: SEED ] | Capital expenditures of FP&L (1,383)  (1,256) (1,154)
i Independent Power Investments (1,461) (2,103) {1,977)
] 51,563 [\3 Dividends on common stock (425) (400) 377
| ~~3 Net debt issuance (reduction) 1,326 110 1,657
| Issuance of Debt with Equity Units - 1.077 -
i Common stock repurchases s > 5
| Common stock issuance 3 378 -
Retirements of preferred stock - FP&L. (228) - -
Other (293) 40 (138)
I 1999 00 2001 202 200 Increase (decrease) in cash and cash equivalents $ (137) § 184 3 @an
‘\ j
/ Y« In February 2002 and June 2002, FPL Group issued 3575 million and 3506 million of \
] Weighted-Average Is'“"“ | debt with equity unit purchase contracts, respectively. The equity associated with these
‘ Outstanding | contracts will be issued on or before February 2005 and February 2006, respectively, Kk
, LA | resulting in cash inflows of approximately $1.1 billion. o
i 1782 \l - In June 2002, FPL Group issued 5.75 million shares of common stack. s
l- 1718 253 During 200! idi ici i [
: 1702 1689 ring 2002, the company changed the method of providing shares to participants in
) : several employee benefit plans from open market purcha dsshance. 1
: This change is expecied to provi“m 2004 8
’ ‘ and each year thercafier. 4
: « In February 2004, FPL Group raised its annual dividend by 3.3% to $2.48 per share. \v
N an - This increase results in a 49% payout ratio of 2004 estimated carnings excluding any V)
t 1999 2000 2001 2002 2003 j A — 1

! Assuming dilution
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FPL Group Liquidity Resources

(millions)
Florida Power & FPL Group
Maturity Light Company Capital, Inc Total
‘ Syndicated Facilities
October 2004 $500 $1,000 $1,500
October 2006 500 1,000 1,500
Total $1,000 $2,000 $3,000

\ + One of the larger credit facilities in the industry.
3 ¢+ Consists of 33 banks including investment banks.
% * FP&L's letier of credit portion of the facilities is $250 million and FPL. Group Capital's
letter of credit portion of the facilities is $500 million.
* The facility has a highly diverse bank group. Citicorp USA, Inc, JP Morgan Chase Bank,
¢ Bank of America, NA, and Wachovia Bank, National Association are the lead ban
T - We will be renewing the maturing 364 day revolver this October.

162410
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; e O FPL Group Capital Debt Defeased
D ebt M aturities with Equity Unit Proceeds
(Ml“lOﬂS) D FPL Group Capital
$2,000
, B Florida Power & Light
| $575 million of $506 million of
l equity unil N:l‘ze:nﬂ be
| I s to
$1,500 ‘ e P ceived
|
$1,000 |
|
$500 «
S— "L - N R B 1 . e |
Short-term 2004 2005 2006 2007 2008

debt

« Shori-term debt net of cash as of 7/9/04.
« Excludes FPL Energy and FFL Fuels.

- FPL Group Capital retired $175 million of debentures on 6/1/04.
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FPL Group Pension Plan

CONFIDENTIAL

FPL Group Pension Position
(as of 9/30/03)

(millions)

Fair Value of Pension Assets $ 2,697

Pension Benefit Obligation 1,499
Funded Status $1,198

- Weighted average discount rate used for determining benefits is 5.50%, which was
decreased from 6.00% in 2002.

+ Expected long-term rate of return is 7.75%.

- FPL Group's pension status ranks very favorably relative 1o its peers.

FPL162412



EPL Key Operational Indicators

Custemer Growth

+ In 2003, FP&L's average number of cusiomer eccounts grew by more than 97,000, or 2.4%, 10 morc
than 4.1 million. The electricity usage of FP&L's customers also continued 1o rise in 2003, vp 1.7%
over the previous yeer.

¢ Elccmicity sales (excluding interchange sales) resched an eli-lime high of 100.85 billion kWh in 2003,
representing & subsiantial increase of 4.27% over 2002 sales.

« Over the last three years, Florida's rate of population growth bas been the highest among the nation’s
largest staies, and its populetion has increased by nearly one million people. Six of the 10 fastest
growing metro aceas in the U.S. arc in Florida, and half of those are located in FP&L's service territory.

Cost Control

# The company's operating and maintenance casts grew modestly in 2003 despite the increased costs of
nuclear mainicnance, employee benefits, and insurance. FP&L's cost per kilowat-hour remain
essentiglly flat and well below the indusiry average.

Availability / Performance

« Fossil plant pesformence sememned at high levels in 2003. Fossil plant svailability equaled 90%, whick
was sbove the industry average of 87%. The availability of the company’s nuclear plants was 91% in
2003, which was shightly above the industry average. The decline in nuclear svailability was primerily
due 10 reactor vessel head inspections, mandated by the Nuclear Regulatory Commission.

« The 2003 World Association of Nuclear Operators [ndex o1 the Company's Florida plants was 95.6,
down from 2002's value of 99.3. This reduction can be stiribuled to incresses n outnge duration and
collective 1adialion exposure as 2 result of the reactor vessel hewd inspections and repairs.

Customer Care

- Since launching a major initiative in 1997, the rclisbility of FP&L's power delivery has continued to
improve cvery year. 1n 2003, the sverage amount of time each of FP&L's customers was without
power was less than half the most recently reported industry average.

» [n 2003, FP&L was rated second highest in the southemn region and 10th best nationally in overal!
customer setisfaction by J.D. Power and Associates. Funhermore, FP&L camed the prestigious Center
of Exccllence cenification from Purdue University's Center for Customer-Driven Quality~ the only

clecmic wtility to be so honored. The award places the company’s customer care centers ot near world-
class status.

CONFIDENTIAL
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FPL Customers, Sales and System Capacity

Average
Actual Forecast Growth Rate
2003 2004 2005 2006 2007 2008 2004-2007
Customers and Sales:

Average Customer Accounts (thousands) 4,117 4,223 4,308 4,394 4,482 4,572 2.0%
Fnergy Sales (million kWh)'" 100,850 102,000 104814 107,961 111,200 114,536 2.9%
Actual Forecast

2003 2004 2005 2006 2007 2008
Svstem Capacity (MW)*:
Company Plants™ 19,056 19,130 21,021 21,020 22,162 22,486
Purchased Power 3,141 3,547 3,127 2,991 2,046 2,046
Total Capacity 22,197 22,677 24,148 24,011 24,208 24,532
Summer Peak Load 19,668 20,297 20,799 21,331 21,851 22,289
Demand Side Management 2,717 1,510 1,589 1,667 1,744 1,822
Firm Summer Peak 16,951 18,787 19,210 19,664 20,107 20,467
Reserve Margio (%) 18 21 26 22 20 20

FP&L will meet future growth by expanding system capacity by 25% over the neat len years.
During 2003, FP&L compieted the addition of 1wo new gas-fired combustion turbines a1 its Fort Myers site and the repowering of Sanford Unit No. 4, totaling

approximately 1,300 MW,

FP&L is constructing spproximaiely 1,900 MW of natural gas combined cycle gencration st its Martin and Manatee sites with a planned in-service date of Junc 2005
1n 2003, FP&L issucd an RFP for additional power resources of approximately 1,100 mw beginning in Junc 2007. in January 2004, afier evaluating aliemative
proposals, FP&L concluded that its plan 1o build 2 new naturai gas-fired plant ot its Turkey Point site was the best and most cost-effective option 1o provide the 1,100
MW. In June 2004, the Florida Public Service Commission unanimeusly approved Florida Power & 1.ighs Campany's proposed Turkey Point power plant expansion
plan. The PSC's decision, slong with project recommendations from other state agencies, including the Dcpartment of Environmental Protection, are gl needed 10
complete Florida's comprehensive power plant site certification process. The state process includes a hearing by an administrative luw judge scheduled for

Scptember 7-10, followed by review and  final decision on the project from the governor and Cabinet. That review is expecied to take place carfy neat year,
Additional approvals also are needed from several federal agencies.

il

Eactudes interchange power salcs.
1 Logecasiert system eapacire reNects the capacily projected to be in service by June in o1des 1o meet summes peak load. Proiccted peak Joad includes effect of existing cnergy
conservation. Demanil side management inciudes load management, load contiot and incremental eoneigy conservation. Based on 10 year Site Plan dated 2004-2013

. Represents FP&L's net ownership interest in plant capaciy.
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FPL Capital Expenditures

» FP&L's capital cxpenditures for the 2004-2007 period are expected 10 be I o
approximately $6.4 billion. Expenditures reflect the construction of the

( \
Martin’Manatee capacity sxpansion, Turkey Point capacity expansion, : FP&L Capital Expenditures ' i
and steam generator and reactor vessel head replacement costs. ! (Millions) |
1 1
! !
* Due lo projected customer growth, FP&L will be adding approximately i $1,401 $1,553 51,688 31,561 $1,550 \
3,000 MW's of new generation over this time period. i }
o Approximately $2.3 billion, or 35%, of the total capital expenditures } 1
arc for distribution costs to meet customer growth. l 1
1
| i
* FP&L maintains a funded storm reserve, currently at approximately !
$208 million, 10 cover the cost of any damage 1o its transmission and i
distribution systemn caused by a storm. 2003 2004P 2005P 2006P 2007P .
S . - p,
Actusl Projected
2003 2004 2005 2006 2007
Capital Expenditures (Millions)
Generation 3 617 s 770 s 826 $ 619 § 643
Transmission 134 173 192 166 174
Distribution 564 494 585 €02 €0
General and Other 36 116 115 114 133
Toial Capital Expenditures 1,401 1,553 1,688 1,561 1,550
Long-Term Debt Maturities 70 0 500 135 0
Total Capital Requirements s 1,47 s 1,553 S 2,088 5 1,69 s 1,550

" Inciudes AFUDC
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\ EPL Regulatory Update

% 2002-2005 Rate Agreement
% e« In February 2004, approximately $3 million was refunded 1o customers under the revenue sharing agreement for the period
Y January 1, 2003 to December 31, 2003.
« The Flerida Supreme Court heard oral arguments on November 6, 2003 in the South Finrida Hospital & Healthcare Association's
{ appeal of the FPSC's approval of FP&L's 2002-2005 ratc agreement. There is no definite time period for the court to enter its
@ 7 decision on the appeal. FP&L belicves that SFHHA’s position is unfounded and FP&L feels that an unfavorable ruling from

3 the Florida_Supreme Court is unlikely

lo
U
|2 * There is no authorized retum on equity range for the purpose of addressing earnings. However, FP&L may petition the FPSC for
| & abase rate increase if its retail base rate earnings fall below a 10% return on equity during the term of the 2002-2005 rate
{4 agreement.

i ( Years cnded December 31,

- {millions) 2004 2005
@' 6 66 2/3% 1o customers 53,780 $3,880

"% 100% 1o customers $3,940 $4,040

|7 Retail Rate Case _
26 * The current rate agreement expires December 31, 2005, Three options exist for a new rate agreemnent: legislative action, rate
(/ ¢ negotiation, or a rate case.
22 « FP&L is preparing for a possible filing for new rates on March 1, 2005. A test year lctter is likely to be filed in September 2004.
17, The test year letter notifies the FPSC of FP&L’s intent to file for new rates and requests the test year that FP&L will utilize.
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FPL Regulatory Update

Florida Public Service Commissioners

Began Term .
Commissioner Party Serving Ends Background
Braulio L. Baez (Chairman) R Sep-00 Jan-06

Anomey; Exceutive Assistani to a Former PSC Commissioner

J."l'erry Deason 3] Feb-9i jan-07  Chief Rey. Anuiyst for the FL Office of Public Counsc!; Exec. Assist. tc 2 PSC Commissioner
Lila A. Jaber R Feb-60 Jan-05 Anomney; various positions at PSC

Rudolph Bradiey R Jon-02 Jan-06 Businessman; FL Dept. of Education; FL House of Represcntatives

Charles M. Davidson R Jan-03 Jan-07

Various positions in Florida State Government; Attorney

GridFlorida

* On December 15,2003, the FPSC issued an order outlining the procedural postute and establishing three workshop dates for GridFlorida. The pricing
workshop was held March 17-18, the market design workshop was held May 19, and the “wrap-up” workshop, scheduled for August 5, has been
cancclied.

* The GridFlorida companies have signed a contract with ICF to perform a cost benefit study. The goal is 1o bave the study compieted by the middle to
end of September 2004.

* The Commission met on June 30 to discuss the cost-bencfit study and its assumptions.

*» GridFlorida results are not expected to be materially positive or negative to the wility's cash flow, income, etc.
Needs Determination

* In April 2003, the Florida (Governor and Cabinet approved FPL's Manatce and Martin plant expansions. Construction commenced in May 2003 and
will be completed in 2005. .

* On April 9,2003, CPV Gulfcoast, Ltd. filed its initial brief for its appeal 1o the Supreme Court of Florida challenging the FPSCs 2002 approval of the
Martin and Manatee expansion. The Supreme Count affirmed the FPSC's Order in June 2004,

* On August 14, 2003 FP1. announced the need to increase its power resources in 2007 10 respond 1o significant growth in Florida, panicularly South
Florida. In August 2003, FPL issued a RFP inviting others 1o proposc a more cost-cffective alternative for meeting this generation need. Responses 1o
the RFP were evaluated against the Turkey Point alterpative.

* In January 2004, FPL. selected its Turkey Point allernative as the best and most cost-effective way to meet this need.

= Calpine, a bidder to the RFP, was granted intervention in this docket. Calpine voluntarily semoved itself from the docket on May 21. At the June 2

hearing, the Commission rendered 2 favorable bench decision approving FPL’s need and ali of the issues, which were stipulated to between the partics
The final order was issucd on June 18,2004,

Other

¢ Cost recovery clauses, which are designed 10 permit full recovery of centain costs and provide a retum on cenain assets allowed to be recovered
through the various clauses, include substantially all fuel, purchased power, and intcrchange expenscs, conservation, acd certain environmental-related
expenses, certain revenue taxes and franchise fees. The estimated actual clavse filings for 2004 will be made in August 2004. Projected clause filings

for 2005 will be made in September. All filings made in 2004 will be reviewed by the Commission at the Clause Hearings scheduled for November
8-10, 2004,
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EPL. Nuclear Update

Decommissioning

+ For ratemaking purposes, FP&L accrues and funds Jor nuclear decommissioning costs over the expected service fife of each unit based on studies that are
filed with the FPSC at Jeast every five vears. The most recent studies, which became effective May 2002, indicate that FP&L’s ponion of the future cost of
decommissioning its four nuclear units, including spent fuel storage, is $6.4 billion, or $2.1 billion in 2003 dollars. The fund balance is very well funded.

« Beginning January 1, 2003, FP&L began recognizing nuclear decommissioning liabilities in accordance with FAS 143, which requires that a lability for the fair
value of an assel relirement obligation (ARQ) be recognized in the period in which it is incurred with the offsetting associated assct retirement cost
capitalized as part of the carrying amount of the long-Jived asset. This had the effect of increasing total assets and liabilities with no substantive economic
change.

Spent Fuel

« FP&L is pursuing various approaches 10 further expand spent fucl storage at the sites, including increasing rack space in its existing spent fuel pools and/or
developing the capacity to store spent fuel in dry storage containers. FP&L has submitied Ticense amendment requests to the NRC for approval of additional
storage racks. Approval of these requests is expected in Summer 2004, Once installed, these racks will extend the storage capacity such that the ability to
store spent fuel will not be Jost until 2008 at St. Lucie Unit No. 1, 2010 at St. Lucie Unit No. 2, 2010 at Turkey Point Unit No. 3 and 2012 at Turkey Point
Unit No. 4. } approved, the dry storage containcrs could be located at FP&L’s nuclear plant sitcs and/or at a facility operated by PES in Utah.

- FP&L.'s objective tegarding spent fucl pools are such that they can accommodate a full core offload.

Litense Exteasion

« The Turkey Point Units Nos. 3 and 4 received operating license extcnsions in 2002, which give FP&L the option 1o operate these units until 2032 and 2033,
respectively. The NRC extended the operating licenses for St. Lucie Units Nos. | and 2 during 2003, which give FP&I. the aption to operate these units until
2036 and 2043, respectively. FP&L has not yet decided to excrcise the oplion 1o operate past the original license expiration dates, although FP&L is
continuing 10 take actions 10 ensurc the long-term viability of the units in order to preserve this option. The decision will be madc for Turkey Point Units
Nos. 3 and 4 by 2007 and for St. Lucie Units Nos. 1 and 2 by 2011.

Reactor Vessc] Head Replacements/ Qutage Dates

- FP&L anticipates replacing the rcactor vessel heads at Turkey Point Units Nos. 3 and 4 during their next scheduled refueling outage in Fall 2004 and Spring
2009, respectively.

« The reactor vessel head at St. Lucie No. 1 is scheduled to be replaced in the Fall of 2005. The reactos vessel head and steam generatos at St. Lucie No. 2
will be replaced in the Fall of 2007. St. Lucic No. 1 will also have pressurizer heater sieeve penctrations replaced, and St. Lucie No. 2 will have the
pressurizer repaired.

* Even with these increasesd costs, nuclear remains the Jowest cost of gencration.
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FPL

FPL Cash Generation and Financing Plan (millions)

Cash Generated

Cash Flow from Operations
Capital Expenditures '
Other

Total Generated / {Used)

Financing Plan
Issuance of Long-Term Debt/Preferred Stock
Retirements of Long-Term Debt/Preferred Stock
Net Equity (10) from FPL Group
Change in Cash/Short-Term Debt
Total Financing

Cash / (Short-Term Debt) Balance
Clause Deferrals *

! Capital cxpenditures exclude equity AFUDC
? Inciuded in Cash Flow from Operations

CONFIDENTIAL

Actual

Projected
2003 2004 2005 2006 2007
$ 1557 $ 2095 % 2,081 § 1,878 $ 1,949
(1,383) (1,512) {1,648) (1,533) (1,520)
(182) (216) (237) (248) (273)
$ 8 $ 368 § 165 $ 97 3 156
§ 877 § 546 % 940 3% 197 S 297
(616) 0 (500) 0 0
(128) (744) (255) (273) (555)
(125) (170) (351) (21) 102
$ 8 § (368 % (165) % 97 $ (156)
§ (626) & (457) § (106) § 85 $ Q87
§ (186) S 198 % 144 % 48 3 1

12
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=PL

Financial Ratios (millions)

Capital Structure:
Debt (incl. CP)
Preferred

Equity
Total

Capitalization Ratios:
Debt (Incl. CP)
Preferred
Equity

Total

FFO / Average Total Debt

FFO Interest Coverage

Pre-Tax Interest Coverage

CONFIDENTIAL

Actual

Projected
2003 2004 2008 2006 2007
$ 3,704 $ 4,079 $ 4,180 $ 4360 3 4,763
5 25 25 25 25
6,004 6,061 6,558 7,009 7,180
$ 9713 % 10,165 5 10,763 3 11,394 $ 11,968
38 1% 40.1% 38.8% 38.3% 35.8%
0.1% 0.2% 0.2% 0.2% 0.2%
61.8% 5%.6% 60.9% 61.5% 60.0%
100.0% 100.0% 100.0% 100.0% 100.0%
37.8% - 50.8% 45.8% 40.1% 39.0%
(
i
!
9.1x 11.8x 9.5% 8.3x i
|
7.7x 7.5% 6.2x 5.8x% 5.5x |
13

~,

Debt Ratio 3

40.1%  3se% IBI%

A%

39.8%

2003 2004  2005P 2006P 2007P

i
|

1_,

|

!

N )
-,

e - o

FFO/ Average Total Dett

50.8%

1

l

I

! ITR% == 40.1% 35.0%
| ,lm
) 2007P
{

7003  2004P  J005P  2006P

— e —

FFO Interest Coverage

9.1x 11.8x Bax

9.5x

8.2x

2003 2004F 2005P 2006F  2007P

N e e i i e
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EPL

crROUE FPL Group Corporate Structure

FPL Group, Inc.

Florida Power & Light FPL Group Capital Inc
Company

14
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LI
CAPITAL  FPL Energy LLC Project Locations (As of June 3, 2004)

FPL Energy Generating Facilities
Regional Focus

(net MW in operation and under construction )

NEPOOL: 2,741 MW

MAIN, MAPP & SPP: 602 MW
NYPP: 108 MW

PIM: 1,158 MW
WECC: 1,947 MW

SERC: 1,628 MW

ERCQOT: 3,328 MW

Total Portfolio
14,512 net MW

* No mejor acquisitions have been announced since
Seabrook in April 2002.

» This map does not reflect the sale of the Multirade
asset.
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gIn=tAfry -

G=OLE . 9
CABRAL FPL Energy LLC Current Power Generation Portfolio (as of 6/3/04) B
in-
Scrvice/Acq/Sell |Type of Load
Froject Stete Fuel Type Date Served Gross MW | Ownership % Net MW
West
Parl of Stockion CA Coal & Pey Coke Dec-87 Basc 44' 50.00% 22
Double 7C” CA Ntural Gas Maz-80 Base 50 25.00% 12.5
High Sierre CA Natural Gas Feb-89 Base 50| 45.00% 2
K.em Fromt CA Natural Gas Feb-89 Basc . _ 30 18.75% 9
SEGS VIl CA Solar Dec-89 Basc 80 50.00% 40
SEGS IX CcA Solar Nov-90 Basc 80 50.00% 40
Windpuwer Prrs. *90 CA Wind Dec-90 Base 15 50.00% 8
Windpowes Prs. 91 ca Wind 12/86 & 5/91 Base 24 50.00% 12
Windpawer Purs. "01-2 cA Wind Teb-87 Basc 28 50.00% 14
Windpower Prs. "2 CA Wind Dec-88 Base 30 50.00% 15
Windpower Pirs. 93 - CA CA Wind Dec-03 Base a2 50.00% 21
Sky River CA Wind 2191 & 12/03 Base T1 100.00% 77
Victory Garden CA Wind 1/90 & 12403 Base 22 100.00% 22
Mojave 16/17/18 CA wind Nov-39 Base 85 50.00% 43
Mojave 375 cA Wind Dec-90 Basc a6  a8.00% 22
Cameron Ridge CA Wind ©/98 & 2/99 Base 56 50 00% 28
Green Ridge Power CA Wind 1983 10 1994 Basc 164 50.00% 82
Alamuni Power cA Wind Jun-98 Basc 18 50.00% 9
Pacific Crest CA Wind Jun-99 Basc 47 50.00% 24
Ridgetop CA Wind 284 10 2/%4 BRase 25 50.00% 13
TPC Windfarms cA 'Wind Dec-R6 Base 29 50.00% 15
1ligh Winds Energy 1 CA Wind §/03 & 12/03 Base 162 100.00% 162
New Mexico Wind NM Wind Apg-03 Base 204 100.00% 204
Vansyche OR Wind Nov-98 Base 25 100.00% 25
Starchne WA/OR Wind 12/01 & 12/02 Base 300 100.00% 300
Wyoming Wind WY Wind Dec-03 Base 1a4] _ 100.00% 148
Blvthe Cnergy CA Nawral Gas Dec-03 Basc 507 100.00% 507
Cabazon Wind CA_ _ |Wind Dec-03 Base 308 100.00% a0
(3reen Power Wind Dec-03 Base 17 100.00% 17
Totsl West 1,459 1,947
Northeast
Bellinghstn MA “atural Gas Aup-91 Base 300 50.00% 150
Mainc-Hydro ME Hydro 1907 10 1992 Base 365 99.00% 361
Maine - W1.3,C4, (2 M1 Oil 1957 10 1978 Peaking 273 100.00% 273
Mainc- Wyiman 4 ME Oit 1978 Peaking 620 61.78% 383
Seabrook NH Urenium Nov-92 Base 1161 88.20% 1,024
RIS.EC. Rl Naturei Gas Nuov-02 Dase 550 100.00% 550
Bayswaler NY Natural Gas Jun-07 Peaking 54 100.00% 54
{Jarmaica Bay NY j el Jul-02 Pcaking 54 100.00% 54
Total Northeast 3,277 2,849
16
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CROE 5]
CAPITAL FPL Energy LLC Current Power Generation Portfolio (cont'd)
In- \
Service/Acy/Sell] Type of Luad ra
Project State Fuel Type Date Served Gross MW | Ownership % Net MW }
Mid-Athantic t
Cherokee SC Nature! Gas Jul-98 Base 98 50.00% 45 N
Sayreville NJ Natural Gas Aug-9} Peek 290 50.00% 145 &
Doswell VA Natural Gas/Oil Mav-92 Int 708 100.00% 708 1
Doswell Expansion VA Natural Gas/Oil Jun-01 Peak 171 | 100.00% 171 ¢
Multitrade VA ‘Waste Wood Jun-94 Peak 80 40.00% 32 ’7
Birch PA Waste Culm Feb-88 Base 80 5.5% 4 1o
Ebensbuig PA ‘Waste Coal May-91 Basc 47 20.00% 10 ol
Monig y County PA Waste-10-Energy Dec-91 Basc 27 40.00% 11 (k5
Marcus Hook S0 PA Nerural Gag 1987 Peak 50 100.00% 50 H
Green M PA Wind Aug-02 Base 10 100.00% 10 o,
Mounigineer Wind LAY Wind Dee-02 Base 66 100.00% 66 L)
Mill Run PA Wind Apr-03 Base 15 100.00% 35 I/
Somersel PA Wind Apr-03 Base 9 100.00% 9 1
Celhoun AL [Natural Gas Jun-03 Peak 668 100.00% 668 !
Mcyersdale Wind A Wind Dec-03 Basc 30 100.00% 30 !
'Wayman Wind PA Wind Oct-03 Basc 65 100.00% 65 Z‘E
Marcus ook 750 PA INsrral Gas Last Half 04 Basc 744 100.00% 744 F2
Total Mid-Atlantic 3,158 2,787 12
Centrsl | A
Cerro Gordo 14 Wind Jun-99 Base 411 100.00% 41 d
1amar Power Partners TX Natural Gas T/00& 12/00) Basc 1,000 100.00% 1,000 )
Lalke Benton 11 MN Wind 6/99&6/00 Basc 104 100.00% 104 L
Southwest Mesa TX ‘Wind Jul-99 Base 75 100.00% 75 2 1
Montiort Wi Wind Ju-01 Buse 30| 100.00% 30 1%
Woodward Mountain > Wind Jul-01 Base 160 100.00% 160 t—7
Gray County K8 Wind Nov-01) Basc 112 100.00% 112 0
King M TX Wind Dec-01 Base 281 100.00% 281 L]
Hancock County 1A Wind Dec-02 Base 98 100.00% 98 3
Indian Mesa TX Wind 2001 & 6/02 Base 83 100.00% 83 %
Delyware Mounlein TX Wind 1999 & 6/02 Basc 30 100.00% 30 ¢
Foroey TX [Natural Gas 6/03&7/03 Base 1,789 95.00% 1,700 3
Norh Dakota Wind ND Wind Oc1-03 Base 62 100.00% 62
South Dakota Wind SD ‘Wind Oct-03 Base 4] 100.00% 4] )
Wind Power Pirs "93-MN MN Wind Dec-03 Base 26 50.00% 13 3
Oklahoms Wind OK Wind 9/03 & 10/03 Basc 102 100.00% 102 “
Total Central 4,032 3,930 Yo
Total o Operstion 13,026 11,512 \\L)
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iTAL FPL Energy Porifolio

Diversified Portfolio
(Projected Year-end 2004)

Fuel Diversity Regional Diversity

West
O;l;“Hydro Oil 17%
° 1% 6%

Nuclear
9%

Northeast
25%

Wind
24%

Central

1)
Gas 34%

57% Mid-Atlantic

24%

« FPL Energy is well diversified, both geographically and by fuel source. A portfolio of diversified
assets in a region reduces risk and/er increases returns for a given level of risk.

« Furthermore, FPL Epergy's wind assets are diversified across multiple wind regions.

. More than 90% of FPL Energy’s electricity is generated by clean fuels; substantially reduced costs to
maintain environmental compliance compared to many others in the industry.
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Well-Hedged Position

2004 Contracted FPL Energy Contract Covera
Capacity ® '(\))
Bal 2004 @ 2005
FPL 100% Wind @ 100% 100%
Contracted ©?® 99% 99%
FPL Energy 88% Merchant
NEPOOL ® 82% 61%
Total FPL Group 98% ERCOT W 78% 52%
All other ¥ 47% 8%
TOTAL ¥ 88% 70%

« FPL Group's generation portfolio is 98% hedged, when considering the wiility portfolio has a dedicated customer base.
« Approximately 88% of FPL. Energy's portfolio is under contract for the remainder of 2004. 2005 is already contracted 70%.

FPL Energy's target is 10 have approximately 75% of its capacity under contract, over the following twelve-month period, tapering off
to approximately 50% thereafier.

« More than 98 percent of expected 2004 gross margin is hedged
* All future contract coverage ralios reflect the addition of MarcuS Hook 750 (the only FPLE project under construction) and the sale of Bastrop.

» The weighted average contract life on FPL Energy’s entire portfolio i

"1 Weiphicd average bascd nn 2004 estimaied eamnings calculativn (FPL- R4%; FPL Encrgy & Corporate &
“ weighted to retlect in-service dates, planncd mai €, and refuch
) Reficcts round-the-clock MW,

1 Reflects on-peak MW

™ 1ncludes QF's and other projects including Bayswaler, Jamaics Bay, Calhaun, and Doswell Pesker
' yncludes Seabrook, Maine hydn & fossil, and RISEC.

" ncludes ¥orncy, Lamar.

g outages a1 Seabrook.

“ncludes Rlythe, MIT750, Mii50. Dacs not assume any contracting for MH750; owr policy is to ¢ontract an asset onte il becnmes operational.
As of 673672004
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SROWP . .
CAPITAL FPL Energy LLC Project Activity
1n-Service ,
Projects in Construction Location Fuel Date
@ Marcus Hook 750 PA Gas 2nd Half 2004
Total

\' + The majonty of Marcus Hook 750's remaining construction costs will be covered by draws on the $400 million

% Construction Term Facility, completed in July 2003.

® % + Seabrook is expected to undergo a power UW

,_f, Thc uprate is expected 10 cost approximatel

CONFIDENTIAL

1d increase plant capability by approximately 100 MW's.

20
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BPL.
CEOUE
CAPITAL

Seabrook

Operating performance increased substantially, setting several new site records:
- Indusiria} Safety

- WANOQO Performance - 100
- Number of Continuous days online - 450

?
} =
tf Seabrook 2003 Operating Performance
<

b

1

3

4 . Shortest refueling outage - 25 days
10 - Sipnificant operating expense savings
1!

- Reduction in staff for 2003 vs. 2002 was 5.8% (this includes employecs and contractors)

(
7
[}
19 License Extension
10 ¢ The current operating license for Seabrook expires in 2026. FPL Energy intends 1o seck appioval fiom the NRC 1o extend the unit’s license 1o
1! recapture the period of non-operatian from 1986 to 1990, in addition to a 20-year license extension. 1f granted, these approvals would extend the
L2 1erm of the NRC operating license for Seabrook to 2050.
13 Seabrook Uprate

4, * Preparations are in progress for a power uprate at Seabrook that is expected 10 increase plant capability by approximately 100 MW's. This uprate
3

will be implemented in two phases and requires approval by the NRC and the New England 1SO. The main portion of the uprate is expected 10 be
2k 1mplemented in the spring of 2005 and the final portion in the fall of 2006.

27 = The uprate is expected to cost approximately $45 million.
b Decommissioning
29 ¢ Comprehensive studies arc filed with the New Hampshire Nuclear Decommissioning Financing Commitiee every four years, with updates provided
W0

annually. These studies indicate that FPL Energy's 88.23% portion of the uitimate cost of decommissioning Seabrook, including costs associated
3’ with spent tue} storage, is $1.5 billion. or £553 million in 2003 dollars. A1 December 31, 2003, the ARO for Seabrook's nuclear decommissioning
B2 10taled approximalely $163 million.

2]
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FPL Energy Business Straregy

e

FPLEnergy

: Partners

e e

) i\luc_le;r~ ' Cor'\tra»éted
_ Fossil

= Maximize value of current portfolio
- Cost control
- Operational reliability
- Risk management
- Asset optimization

« Expand markei-leading wind position
- New development
- Suppon policy trends
- Acquisitions
- Explore intcrnational

« Build portfolio incrementally and selectively
- Nuclear .
- Fossil (includes QF partners)
- Acquisition Criteria: sirategic, largely hedged/"deep in the money"”, operational upside, immediately accretive to eamings,
fits the portfolio, financeablc, attractive economics

22
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GROLUIP
CARITAL FPL FiberNet

‘§ Jacksonville

St Petersburg

\Nesl Palm Beach
Boca Raton
Py FL Lavderdaie
FPL FibeiiNet Neiwork o+ Miami
|_—— Interconnection Agreement

» FPL FiberNet provides wholesalc fiber-optic services and fiber-optic cable to Intemet service providers and local, long-
distance and wireless teleccommunications companies in Florida.

« Since being formed in 2000, FPL FiberNet has successfullv added 1o its inter-city fiber-optic network and completed intra-
city nctworks in most of the state's major metropolitan areas. During 2003, the company added the Jatest generation of
Ethernet services for any enterprise wishing to upgrade their existing telecommunications network.

* Although the telecommunications sector has been depressed for some time, FPL FiberNet remains in a strong position 1o
benefit from a market rebound and future growth in voice and data communications.

* FPL FiberNet is basically a breakeven proposition.

23
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Misc. FPL Group Items

Asset Sales
€ * FPL Energy successfully compleied the sale
 beginning of June 2004.

==
% CROUE
H

S nced the sale of Multitrade, which 1s expected to close in the fourth quarter of 2004.
9+ Procceds were used to reduce debt.

{C Adelphia Note Receivable

1+ On June 3, 2004, an indircct subsidiary of FPL Group, Inc. sold a note receivable from a limited partnership of which

{3 Olympus Communications, L.P. is a general parter. Olympus is an indirect subsidiary of Adelphia Communications Corp. In
{¥ June 2002, Adelphia, Olympus and the limited partnership filed for bankruptcy protection under Chapter 11 of the U.S.
¢ Bankruptcy Code, and the note, which was due July 1, 2002, is in default. The note receivable was sold for its net book value

t{ of approximately $127 million, including accrued interest through the date of the commencement of the Chapter 11
I, proceedings, less related transaction costs which are not significant.
{7 * Proceeds were used 10 reduce debt.

(4 LNG

1© + An FPL Group affiliatc has signed an option agreement with El Paso Corporation to participate in the ownership of a LNG

20  terminal under development in the Bahamas and an associated pipeline that will transport natural gas from the terminal to
&/ Florida.

92 - Three projects in the Bahamas have been announced.
3%+ No commitments have been made at this time, as we continue the evaluation phase.
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Misc. FPL Group Items (Cont'd)

Environmenta} Stewardship

« Qur emissions rates of carbon dioxide, nitrogen oxide and sulfur dioxide are among the lowest of companies our size in the
electric power industry.

* The company is positioned well through its focus on clean fucl gencration since enhanced environmental standards are likely
10 increase capital expenditures for older generating facilities in the future.

Corporate Governance

« Our company’s corporate governance practices are now ranked in the top 10 percent in our industry and in the top 15
percent in the S&P 500 by Institutional Shateholder Services, a leading independent appraiser.

« Another rating organization, GovernanceMetrics International, gave FPL Group 9.0 out of 10 possible points, again placing us
well above average as compared to other U.S. companies and better than most energy producers.

+ Fully compliant with Sarbanes-Oxley requirements.

+ As we do in all other areas of the company, we will continue to rcvicw regularly our corporate governance practices with a
goal of raising the bar even funther on our practices and performance.
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FPL Group Financing Objective & Plan

Objective:

It is the Company's objective to fund the capita) expenditure programs while maintaining our current credit ratings and
strong financial position. FPL Group successfully completed our 2003 financing plan. This plan emphasized accessing
multiple markets for capital with a particular focus on raising project related debt and refinancing existing debt to take
advaniage of today's low interest ratc environment. Specifically regarding asset acquisitions. it is our intent to work
closely with the rating agencies to match the funding option with the objective of maintaining current credit ratings.

D I w WY

to Florida Power & Light Company

t! + InJanuary 2004, the Company issued $240 million of 31-ycar first morigage bonds bearing an intercst rate of 5.65%. This issuance marks the
1? fourth consecutive time over the last nineteen months that the company issued bonds with a maturity of thirty plus years at a rate below 6%.
)% » The Company is targeting a $300 million first monigage bond issuance during the second half of the year.

¢ FPL Group Capital/ FPL Energy
{ S = 1n March 2004, the Company issued $300 million of 40- year 5§ 7/8% preferred trust securiy

rom these financings, as well as cash gencrated from operations and equity issuance, wi
and defease other corporale long-term obligations.
2! - Based on ihe positive cash flow generation in years 2004-20

used to reduce short-term debt obligations

F %]
24 - Ti1s the Company's expectation that the equity unit proceeds to be received in 2005 & 2006 will be used to pay off the matching debt maturities.
;L{ » FPL Energy will continue to explorc asset sales, similar to Bastrop and Muhtitrade.

» FPL Energy will continue to review asset acquisition opportunitics against a funding requirement of maintaining current credit ratings.

27FPL Group

2§ - Monitor capital market developmenis for opportunities 1o oplimize the balance sheet considering rating agency credit concems.
29 « On average, new share i1ssuance related 10 the Company's employee benefit plans are expected to contribute

30 equity per year.

) Renewal of credit facilities for FP&L and FPL Group Capital.

new

26
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Consolidated Cash Generation and Liguidity (millions)
A@ @ Forecast @
2003 2004 2005+ 2006 2007 3_

Cash Gencrated

Net Income S 890

Deprecistion and Amontization 1,118

Deferred Income Taxes & Related Reg. Credit 588

Cost Recovery Clauses (186)

Goodwil} Impairment
Restructuring 2nd Impairment Charges
Decrcasc in Restricted Cash

Other (156)
Cash Fiow From Operations 2,254
Less:
Capital Expenditures - FPL (1,383)
Independent Power Investments (1,861)
Dividends Paid (including equity units) (473)
Other (245
Cash Generation $  (1,308)

Finencing Plan

FPL Group Common Equity 7
Issuance of Debt with Equity Units -
Increase/(Decrease) in Equity Defeased Debentures 1,096
Increase/(Decrease) in Preferred Stock - FPL (228)
Increase/(Decrease) in Long-Term Debt - FPL 489
Increase/(Decrease) in Recourse Debt - Group Capital =
Increase/(Decieasc) in Trust Preferred - Group Capital -
Increase/{ Decreasc) in FPL Energy debn 963
Change in Cash / Short-Term Debt and Other (1,086)
Tutal Financing W
Cash 7 (Short-Term Debt) Net Position S (1,158)
27
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Adjusted Financial Ratios (§ millions) @

® ® O O ©® @ o >

Actual

Projected

2003 2004 2005

2006 2007

e e e e e,

Capital Structure

Recourse Debt
Prefersed

Adjusted Equity
Total

Debt

Preferred

Equinty
Total

F¥O / Average Total Debt

FFO Interest Coverage

Pre-tax Interest Coverage

CONFIDENTIAL

A -
2003 2004P 2005P 2006P 2007P

e e

/ Aversge Total Debt

2003 2004P 2005P 20Q06P 20077

TYO Interest Coverage

2003 2004P 2005 2006P 2007P

2t
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Major Awards and Honors

» 2003 Edison Award

The electric power industry's highest honor recognizing the company's success in execuling a strategy 1o become a clean energy
provider harnessing primarily clean and renewable fuels while also boosting shareholder value.

» Platt’s 2003 Globhal Energy Reward as "Renewable Company of the Year” for the company's clean energy porifolio.

* North American Renewables Deal of the Year for 2003,
FPL Energy American Wind.

* North Amcrican Power Portfolio Deal of the Year for 2003;
FPL Energy construction portfolio financing.

* 2004 "Companies that Care Honor Roll”

One of 12 companics nationwide recognized for outstanding and measurable commitment 10 their communities, both within the
workplace and bevond.

« Center of Excellence certification from Purdue University's Center for Customer-Driven Quality
- The only electric utility to be honored.

- Award places the company’s customer care centers at near world-class status.

+ J.D. Power and Associates Annual Customer Satisfaction Survey
- Rated FP&L second highest in the southern region in overall customer satisfaction.
- Rated FP&L 10th best nationally in overall customer satisfaction.

* AAA- rated by Innovest

- FP&L ranked number one for EcoValue among 26 clectric utilities in the latest Innovest Straiegic Value Advisors report that
compares environmental performance.

- FP&L ranked number two among 26 electric utilities in the latest Inmangible Value Assessment report which ranks companies on

drivcers related to sustainability, which include corporate labor relations, emerging market sirategy, products and services, and
overall corporatle governance.

29
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Conclusions

Florida Power & Light Company

» Favorable regulatory environment with a rate agreement in piace through 2005, with revenue sharing thresholds and

continuation of incentive-based structure.

The Florida Public Scrvice Commission has expressed a desire for all interested parties to work together on the future rate

agreement for a solution that is similar to the current raie agreement structure.

+ Strong Florida economy with continued customes growth above the national average, and controlled costs will continue to
support robust cash flow.

« Favorable customer mix dominated by residential and small commercial accounts (93% of revenues from residential and
commercial customers in 2003.)

- Generation assets well above industry average for performance and availability.
« Strong operating cash flow which supports the continued generation and distribution expansion within the service territory.

FPL Energy

- FPL Encrgy is a Jeader in owning and operating clean, renewable energy. It is well positioned in many regions of the U.S.
with generation assets using diverse fuel sources.

* The performance of the Seabrook Station nuclear power plant exceeded FPL Energy’s expectations in 2003. The facility
operated more reliably than anticipated and benefited from stronger than anticipated power markets, thus creating significant
valuc for the company. Additional value will be derived from the 100 MW uprate. Furthermore, Seabrook is hedged 96% for
the balance of 2004 and 88% for 2005.

» FPL Lnergy’s growth in wind power during 2003 was the greatest of any single company in the history of the indusiry. The
company increascd its share of the U.S. wind market to 43 percent and now has 42 wind facilities in 15 states totaling 2,719
megawalls.

« FPL Energy has a very moderatc risk profile. In addition 10 geographical and fuel diversity, the portfolio enjoys the benefit
of substantial long-lerm contract coverage. Additionally, more than 90% of expected 2004 gross margin is hedged and

were cosl, en 1em 10 support additional contract coverage.
= FPL Energy has limited capital expenditures during the forccast period.
« FPL Energy does not depend on trading to realize value.
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Conclusions (cont'd)

FPL Group

« Florida Power & Light remains one of the best utilities in the country, with an altraclive service territory, a constructive
regulatery environment, and an unmatched track record of uperational exceilence.

Florida Power & Light will remain the dominant source of income and value for FPL Group.

.

FPL Group is investing prudently 1o build a moderate risk, low cost wholesale generation business.

FPL Group is committed to maimaining its credit ratings and strong credit profile.

FPL Group is prudently looking at growth opportunities:
- Opportunities must fit the Company’s strategy.
- Opportunitics mus1 be financeable.
- Opportunities must have retums sufficient to support additiona) equity issuance.
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Rating Agency Presentation

April 2003
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2002 Summary (cont'd)
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Operating Cash Flow
{Millions)

199§ 1959 2000 2001 2002

Average Shares Qutsianding
{Millions)

17132
m.s

1720
R X l
Jl‘ o —d
000 000 20m

1995 1999

Consolidated Statements of Cash Flows

R {$ Millinns)
: 2002 2001 2000
‘] Net Cash provided by operations 3 2,338 $ 1942 $ 976
Capital expenditures of FPL (1,256) {1,154) {1,299
Independent Power Investments (2,103) (1,977 {507)
Other 40 (138) 137
Dividends on common stock (400) (377 (366)
‘et debt issuance (reduction) 106 1,657 1,251
ssuance of Debt with Equity Units 1,081 - -
{  Common stock repurchases - - (150)
: Common stock issuance 378 - -
Increase (decrease) in cash and cash equivalents 3 184 3 (47) £ (232)

/| * The decrease in operating cash flows in 2000 is attributable 1o 2 large fucl
7 under recovery and the payment to seile cerntain purchase power

% obligstions. The impact of these items reverse over the next several year period.

™
l \% + In February 2002 and June 2002, FPL Group issued $575 million and $506 million of

debt with equity unit purchase conmacts. The equity associated with these contracts

&  will be issued in February 2005 and February 2006.

, « In June 2002, IFPL GIO\JP issucd S million shares of common equity.
l;: 3

During 2002, the company changed the method of providing shares 10 participants in

several employee henefi plans fro W uance.
10 This change s expected to provid
) ennually.

)2 - ln Ycbruary 2003, FPL. Group raised its annua) dividend by 3.4% 10 $2.40 per sharc.
I 1> This increase 1esults in a 49% payout atio of 2003 estimated carnings cxcluding any

CONFIDENTIAL
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FPL Group Liguidity Resources

CONFIDENTIAL

Florida Power & FPL Group

Maturity Light Company Capital, Inc.

Syndicated Facilities"!
October 2003 $479 $957
October 2004 500 1,000
979 1,957

Bilateral Facilities™

June 2003 - 50
August 2003 - 50
October 2004 - 146
- 246
Total $979 $2,203

1" Consisting of 27 banks including Merril) Lynch, CSFB and Morgan Stanley.

) Two other investment banks that committed outside the revolving ciedit facility.

Total

51,436
1,500
2,936

$3,182

Approximately §1.4 billion of facility up for rencwal in October 2003 - expect to roll all existing facilities into new

multi-year facility.
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FPL Group Debt Maturities

$2,000

$1,500

$1,000

$500

Debt Maturities

OFPL Group Capital
($ Millions)
M Florida Power &
Light Company

\*__H SR v B H r ﬂ

Short- 2003 2004 2005 2006 2007
term debt

+Short-term debt net of cash as of 4/22/03
«Excludes off- balance sheet obligations and FPL Fucls

CONFIDENTIAL
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GROUR b Group Pension Plan
FPL Group Pension Position
(as of 12/31/02)
(millions)

Fair Value of Pension Assets  $ 2,338

Pension Benefit Obligation 1,405

Difference $ 933

« Weighted average discount rate used for determining benefits is 6.00%.

+ Expected long-term rate of return is 7.75%.

+ FPL Group's pension plan funded position ranks very favorably relative 1o its peers.
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AFPL Key Operational Indicators

Customer Growth ,
Agegressive Cost Reduction
« In 2002, FPL added 94,000 new customer accounts, @ 2.4% increasc, including our four millionth O&M expenses*
customer. Electricity usage per retsii customer grew by 3.3% due primarily to warmer then nonmal westhes
and the elasticity of demand in the eftermath of a reduction in base electricity rates.

+ Elecricity sales {excluding intetchange sales) rcached an all-time high of 96.8 billion kWh in 2002,
representing a substantial increase of 5.8% over 2001 sales.

Cost Control

* After more than a decade of siendy reducnions, FPL's O&M costs per kWh rose in 2002, driven by higher
expenses for nuclcar meinicnance, property insurance, employee medicsl costs, and a one-time voluntary

accrual of $35 million - in addition to the normai $20 million - in the storm fund 1o be beney prepared
should 3 major storm strike within its service area.

B B 3 o™ o5 o5 Ly L] "% 00 01 nz
» Nonethcless, the company's G&M expenses as measured in dollars per cusiomer remained at 42% helow
the indusiry sverage.

' Exchudes fucl, purchased puwer 2ed conservation eapenses. 1999 excludes non.
recwring FMPA schlement
Availability / Performance

* Fossil plant performance remained at exceptionally high fcvels in 2002, Fossil plant availability equaled
94%, just off the previous year's record wnd substantislly shove the industry uverage of 87%. The

Fossil Nuclear
availability of the company's nuclear plants rosc 10 a record 97%, well above the most recent industry Availability Availability
average of 39%

9%

« The Company's nuciear operetions received & rating of 99.3 from the World Association of Nuclear

93% 9% gy,
Operators, plecing us smong the fop quarter of the nation’s 103 nuclear unsts.

- ’
it
Customer Care 0% l
6%

« FPL’s eicctricity delivery sysicm renks among the industry's best. Over the past five years the average
annua! amount of time thal customers were without power has been cut nearly in helf, from sbout 137

minutes 10 69 minutes. In addition, the duration and frequency of interruptions have been reduced by 35%
snd 23% respectively.

+ FPL continually stives 1o be & ¢ -friendly

pany. Improv ats in Web-based options allow
customers 10 access theit accounts and other important encrgy information, as well as pay their bifls more
conveniently. These and other quality iniiatives have enabled the conpany 1o reccive continued high marks
in its annual customer surveys of both residemial and business customers.

90 92 94 9 9 00 01 02 90 92 94 96 98 00 01 ©2
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FPL Customers, Sales and System Capacity

Average
Actual Forecast Growth Rate
2002 2003 2004 2005 2006 2007 2003-2007
Customers and Sales:
Average Customer Accounts (thousands) 4 020 4,096 4,168 4,241 4315 4,385 1.7%
Energy Sales (million kWh)'" 96,810 99,381 102,158 104,994 108,145 110,465 2.9%
Actual Forecast
2002 2003 2004 2005 2006 2007
System Capacity w2
Company Plants”™ 17,641 18,864 19,147 21,037 21,037 21,037
Purchased Power 3,280 3,140 3,397 2,651 2,518 2,044
Unidentified Capacity™ . 1,107
Total Capacity 20,921 22,004 22,544 23,688 23,555 24,188
Summer Peak Load 19,219 19,773 20,297 20,799 21,33) 21,851
Demand Side Management . 2,542 1,430 1,510 1,589 1,667 1,744
Firm Summer Peak 16,677 18,343 18,787 19,210 19,664 20,107
Reserve Margin (%) 16 20 20 23 20 20

¢ FPL will meet future growth by expanding its system capacity by 28% over the next ten years.

« FPL expects to complete the addition of two new gas-fired combustion turbines at its Fort Myers site and the repowering of Sanford Unit
No. 4, which topether will add approximately 1,300 MW by mid-2003.

* During 2002, FPL received approval from ihe FPSC 10 add 2 total of approximately 1.900 MW of natural gas combined cycle generation at
its Martin and Manatce sites With 2 planned in-service date of June 2005.
* FPL is considering 1o seek proposals that will address FPL's current projection of needed firm capacity in 2007 and 2008.

This RFP will provide FPL an opportunity to identify any lower cost bid than FPL's power plant construction options. The lowest cost option,
whether intemal or external build, will then need 10 be reviewed and approved by the FPSC.

1 Gxciwdes interchange power sales.
Forerasted sysiem capacity reficois the capacity projected 3o be in service by June in order (o0 meet summer peak load. Projecicd peak Joad includes

effect of existing energy conservation. Demand side management includes Joad managemen. 1oad control and incremental cnergy conservation

M tiased on net peaking cupahiliry.

PE - Need Determinstion Study is in progress
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FPL Capital Expenditures

| FPL Capital Expenditures [
- FPL's capital expenditures for the 2003-2005 period are expected to be "_ (S Millions)
approximately $3.7 billion. Expenditures reflect the ongoing repowering

of the Ft. Myers and Sanford plants, the construction of two peaking units
and the Martin/Manatee capacity expansion.

$1,256 $1,275  §1,292

$1,103

+ Approximately $1.4 billion of the total capital expenditures are for
distribution 1o deliver clectric encrgy 1o new customers. !

2002 2003P  2004P  2005P l
\
Actual Projected
2002 2003 2004 2005
Capital Expenditures (§ Millions)
Generation $ 486 $ 562 s 550 $ 402
Transmission 199 148 188 145
Distribution 418 485 48t 481
General 153 80 73 75
Tota) Capital Expenditures 1,256 1,275 1,292 1,103
Long-Term Debt Maturities 0 70 0 500
Teotal Capital Requirements

I 1,256 $ 1,345 S 1,292 § 1,603
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=PL Regulatory Update

Current Rate Agreement

« In March 2002 the Florida Public Service Commission (FPSC) approved a new rate agreement regarding FPL's retail base rates,
which became effective April 15, 2002 and expires December 31, 2005,

* The ratc agreement provides for a $250 million annual reduction in retail base revenues allocated to all customers by reducing
customers' base rates and service charges by approximately 7%.

» As with the previous agrecment, a revenue sharing incentive plan establishes thresholds for years 2002 through 2005. Revenues
from tetail basc operations in excess of a stated threshold are required to be shared on the basis of two-thirds refunded to retail

customers and one-third retained by FPL. Revenues from retail base operations in excess of a sccond threshold are required to be
refunded 100% to retail customers.

Years ended December 31,

(millions) 2002 2003 2004 2005

66 2/3% to customers $3,580 $3,680 $3,780 $3,880

@ 100% 10 cusiomers $3,740 $3.840 $3,940 $4,040

 Refund is limited 10 71.5% {representing the period April 15 through
December 31, 20N2) of the revenues from base rate operations exceeding
the thresholds.

» There is no authorized return on equity range for the purpose of addressing earmings. However, FPL may petition the FPSC for

a base rate increase if its retail base rate earnings fall below a 10% return on equity during the term of the 2002-2005 rate
agreement!

i
2
y * FPL may choasc to amortize a $125 million annual credit 10 its depreciation teserve over the stipulation period.
e,> € < In April 2002, the South Florida Hospital & Healthcare Assoc;ahon (SFHHA) and certain hospnals filed a joint notice of
b D
e
3

002-2005 rate

administrative appeal with the FPSC and the Supreme Cou
agreement. A final decision 1s expected mid-late 2003.

8
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FPL Regulatory Update (cont’d)

GridFlorida
» On September 3rd, 2002 the FPSC issued an order approving the GridFlorida (ISO) proposal made by Florida
Power & Light Company, Progress Energy Florida, Inc. and Tampa Electric Company.

¢ On October 3rd, The Office of Public Counsel appealed the Commission Order to the Florida Supreme Court
on jurisdictional issues.

¢ A ruling from the Supreme Court of Florida is expected in late 2003,
« GridFlorida results are not expected to be materially positive or negative to cash flow, income, etc.

Needs Determination

+ On April 8, 2003 the Florida governor and cabinet approved FPL's Manatee and Martin plant expansions.
Construction will commence this summer and will be completed in 2005.

Other

» No action was taken n the 2001 or 2002 legisiative session regarding deregulation at the wholesale or retail
levels.

+ Cost recovery clauses, which are designed to permit full recovery of certain costs and provide a return on
certain assets allowed to be recovered through the various clauses, include substantially all fuel, purchased

power, and interchange expenses, conservation, and certain environmental-related expenses, certain revenue
taxes and franchise fees.
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FPL

FPL Cash Generation and Financing Plan (8 millions)

Cash Generated

Cash Fiow from Operations
Capital Expenditures
Other

Total Generated / (Used)

Financing Plan
Issuance of Long-Term Debt

Retirements of Long-Term Debt and Preferred Stock
Net Equity (to) from FPL Group
Change in Cash/Short-Term Debt

Total Financing

Cash / (Short-Term Debt) Balance

CONFIDENTIAL

Actual

Projected
2002 2003 2004 2005
$ 1.806 3 1,54] 3 1,831 $ 1,739
(1,256) (1,255) (1,246) (1,070)
(77) (106) (92) (92)
3 473 ) 180 3 493 3 577
5 593 i) 1,388 $ 297 $ 496
(765) (519) 0 (500)
(792) (407) (766) (639)
491 (642) (24) 66
$ (473 3 (180) 3 (493) 3 (577)
3 (722 5 {81) 3 (57) $ (124)

1
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EPL Financial Ratios (3 millions)

Actual

/ A
Projected ] Debt Ratio i

2002 2003 2004 2005 ' v i

’! eow  M% CED i

Capital Structure: i :
Debt (Includes Commercial Paper) $ 3156 $ 3629 % 3,907 S 3976 \ !
Preferred 226 0 0 0 ; :
Equity 5,382 5,718 5,726 5,900 i |
Total $ 8764 5 9347 S 9,633 § 9876 { — P —— ‘

]

Capitalization Ratios: =

Debt (Including Commercial Paper) 36.0% 38.8% 40.6% 403% o o )
Preferred 2.6% 0.0% 0.0% 0.0% " FFO [ Average Toual Debt 5
Lquity 61.4% 61.2% 59 4% 59.7% l, '

55

Total 100.0%  100.0%  100.0%  1000% | - l

| ;

\* l

FFO / Average Total Debt 57.7% 42.3% 46.1% 41.8% ‘ 002 200P  J04P  2005F i
= -~

FO1
FFO Interest Coverage 11.3x 8.7x 9.5x 8.5% [ FFO Interest Coverage 1
! 11.3x 8.7 9.5x 8.5x - ‘
‘l '\
Pre-Tax Interest Coverage 7.9 7.2x 6.8x 6.7% i B B 2006P 2005 !
12
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oROUP FPL Group Corporate Structure

FPL Group, Inc.

Florida Power & Light FPL Group Capital, Inc.
Company

Leveraged
FPL FiberNet ESOP
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CARITAL  FPL Energy LLC Project Locations

FPL Energy Generating Facilities
Regional Focus

(net MW in operation, under construction or announced)

NEPOOL: 2,852 MW

MAIN, MAPP & SFP: 538 MW
NYPP: 108 MW

PIM: 1,127 MW

WECC: 1,674 MW

SERC: 1,628 MW

ERCOT: 3,598 MW

Total Portfolio
11,525 not MW

14
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CAPITAL FPL Energy LLC Current Power Generation Portfolio !
d
Year of Ioitial | In-Service |Tvpe of Load
Project State Fuet Type Acquisition DNate Served Gross MW | Ownership % Net MW
West
Port of Stockion CA Coa! & Pet Cohe 1992 Dee-87 Base 44 $0.00% 22
Double "C" CA Natural Gas 1988 Mer-89 Bese 50 25.00% 32
High Sicrta CA (Notural Gas 1988 Feb-39 Bese 50 45.00% 22
Kern Front CA Naturat Gas 1088 Feb-89 Dase 50 18.75% 9
SEGS Vil Ca Solar 1989 Dec-89 Basc 80 50.00% 40
SEGS X CA Solar 1990 Nov-90 Basc 80 50.00% 40
'Windpower Prs. ‘00 CA Wind 1990 Dec-90 Base 15 50.00% ]
'Windpower Pirs. '91 CA Wind 1991 12/B6 & 5/91 Basc 24 50.00% 12
Windpower Pus. 91-2 CA Wind 1992 Feb-87 Base 28 50.00% 14
Windpuwer Ptrs. 92 CA Wind 1992 Dec-88 Base 30 50.00% 15
Sky River CA Wind 1991 Feb-91 Base 77 50.00% 39
Vigtory Garden CA Wind 1990 Jan-90 Base 22 50.00% 1
Mojave 16/17/18 CA 'Wind 1989 Nov-89 Base 85 50.00% 43
Mojave 3/3 CA Wind 1990,'91 & '97 Dec-90 Base 46 48.00% 22
Cameron Ridge CA Wind 1998 9/98 & 2199 Base 56 50.00% 28
Green Ridge Powes CA Wind 199§ 1983 10 1994 Basc 164 50.00% 82
Allamont Power CA Wind 1998 Jun-98 Basc iR 50.00% 9
Pacific Ciest CA Wind 1999 Jun-9% Base 47 50.00% 24
Ridgelop CA Wind 1999 /84 10 2/94 Base 25 50.00% 13
TPC Windlarms CA 'Wind 2000 Dec-86 Base 29 50.00% 15
Vansycle OR Wind N/A Nov-98 Base 25 100.00% 25
Stateline WA/OR ‘Wind Nia 12/01 & 12/02| Base 300 100.00% 300
Total West 1,344 803
Northeast
Bellingham/ Sayteville MA N Natural Gas 1998 Aug-91 Basc 590 50.00% 295
Maine-Hydru ME Hydro 1999 1902 10 1992 Base 177 98.95% 373
Maine - Oif ME Qil 1994 1942 10 19781 InVPeaking 372 100.00% 372
Maine-OHl ME Oil 1999 1942 10 1978 | Int'Peakin 620 61.78% 383
Scabrook NH Urenium 2002 1990 Basc 116} £8.20% 1,024
R.1S.EP. R) Netural Gas 2002 Nov-02 Base 550 100.00% 550
Bavswater NY Narural Gas 2002 Jun-02 Peaking 54 100.00% 54
Tota) Northeast 3,724 3,051
15
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DAPIAL FPL Energy LLC Current Power Generation Porifolio (cont'd)
® ®
1 I
Yesr of Ipitiad| In-Service |Type of Lozd \ o
Project State Fuel Type Acquisition Date Served Gross MW | Owaership % Net MW )
Mid-Atlantic s
Cherokee sC Natural Gas 1997 Jul-98 Basc 98] 50.00% 49 G
Doswell VA Narural Gas 1991 May-92 Int 708 100.00% 708
Doswell Expansion VA Narural Gas N/A Jun-01 Peak 171 100.00% 171 ]
Mulritrade VA Waste Wood 1997 Jun-94 Peak 8l 40.00% 32 )
Birch PA Waste Coal 1986 Feb-88 Base 80 5.5% 4 0
Ebensburg PA Waste Coal 1992 Mey-91 Base 47 20.00% 9 W\
Montgomery County PA Waste-to-Energy 199} Dec-81i Base 27 40.00% 11 P
Marcus Hook 50 PA Notural Gas 1999 1987 Basc 50 100.00% 50 >
Green Mouniain PA Wind 2002 Aug-02 Base 10 100.00% 10 N;’
M ineer Wind WV Wind 2002 Dec-02 Base 66 100.00% 66 S
Total Mid-Atlantic 1,337 1 1,111
Central X - "o
Certo Goido 1A Wind N/A Apr-99 Basc 42 100.00% 42 i1
Lamer Power_Partners X Natura) Gas N/A 7/00&12/00 Base 1000]  99.00% 990 %%
Lake Benton Ii MN Wind 2000 Jup-99 Base 104]  100.00% 104 9
Southwest Mesa T ‘Wind N/A Jun-99 Base 75 100.00% 75 [ %]
Montfor W] Wind NIA Jun-01 Base 30]__100.00% 30 v
Woodward M i X Wind N/A Jul-01 Base 160 100.00% 160 (A4
Gray County KS Wind N/A Nov-01 Base 2] 100.00% 112 td
King Mountain TX Wind N/A Dec-0t Base 278 100.00% 278 7¢
Hancock County 1A 'Wind NIA Dec-02 Base 98 100.00% 98 >
Bastrop T Natural Gas N/A Jun-02 Base 506 50.00% 283 i,
Indian Mesa TX Wind 2002 2001 Base 83 100.00% 83 :2
Delaware Mountain T Wind 2002 1999 Base 30 100.00% 3¢ >
Total Central 2,577 2,284
Total Jn Operation 8,983 7,249 I e
16
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Diversified Portfolio
{Year-end 2002)

Fuel Diversity Regional Diversity
0il
Hydro R Nuclear Northeast

14% 40%

Other

2%
West

1%

Gas
44%

Wind
24%
Mid-Atlantic
17%

32%

+ FPL Energy is well diversified, both geographically and by fuel source. A portfolio of diversified
assefs in a region reduces risk and/or increases returns for a given level of risk.

« More than 80% of FPL Energy's electricity is generated by clean fuels.
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® Well-Hedged Position ‘ 2

2003 Contracted FPL Energy Contract Coverage 4
Capacity @ > S

Bal 2003 2004 G

FPL 100% Wind ¥ 100% 100% 1
Other Projects/QFs & 98% 98% ]

FPL Energy 76% Merchants ]
Seabrook 92% 84% \o

Total FPL Group " 96% NEPOOL/PIM/NYPP “'} 50w 19% W
ERCOT ¥ 2% 8% 3

WECC/SERC 9% 52% \2

@ TOTALY 76% 53% I

- FPL Group's generation portfolio is 96% hedged, when considering the utility portfolio has a dedicated customer base.
- Approximately 76% of FPL Encrgy's portfolio is under contract for the remainder of 2003. This percentage drops to approximately 53% for 2004.

TPL Energy's overall sirategy is 10 have approximately 75% of the next 12 month's output under contract, tapering off to approximately 50% three to
fous years ont.

« All future contract coverage ratios reflect the addition of new projects under construction.
= More than 90 percent of cxpected 2003 gross margin is hedped.

1 Weighted average it calulated by applying 2003 projected EPS Contriburion of 85% for TPL and 15% for FFL Energy.
"‘W:ighlcd 10 refleet in-service daies, planned mainienance, and 1e fueling oulage for Seabrook

I Reflects mund the cloch MW

“ Reflects on-peak MW

Ax of 31707
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Market Price Sensitivity

Unhedged Segment
Range of
Recent Potential
Variability in 2003 Full
Available % MW Forward Prices Year
Merchant Assets Mw D Unhedged Sensitivity {($/MWh) Impact
Seabrook 932 2 power price *:(;7 e
NEPOOL / PIM/NYPP © 1,556 so0® spark spread +$2 21§
-52
ERCOT (North Zone) 2,657 28 spatk spread *:32 12¢ 5
WECC 1,003 6 ® spark spread *‘5567 +3¢
Total Merchants 6,238 36 Total 2003 Impact x7¢

" Weighted to reflect in-scrvice dates; all assels adjusted for 2003 outages, including refueling outage for Seabrook
) Docs not include Meine hydro; pricing based on NEPOOL R1 Zonc

Y1 epresents on-peak MW unhedged only

As of 3131103
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FPIL Energy LLC Project Activity

Vs

@,

Net Megawatts 1n Operation
at Year-End

11,525

2000 2001 2002 2003P 2004P

N
Y

i

' In-Service
Project Location Fuel Net MW Date
Calhoun AL Gas 668 Mid 2003
Biythe CA Gas 517 Mid 2003
Forney X Gas 1,699 Mid 2003
Jamaica Bay NY Gas 54  Mid 2003
Marcus Hook PA Gas 744 Mid 2004
High Winds Energy Center CA Wind 150 Mid 2003
New Mexico Wind Energy Center NM Wind 204 Mid 2003
Mill Run Wind Power PA Wind 15 Mid 2003
Somerset Wind Power PA Wind 9 Mid 2003
North Dakota Wind Encigy Center } ND Wind 40 Late 2003
South Dakota Wind Energy Center SD Wind 40 Late 2003
Waymart Wind Energy Center PA Wind 63  Late 2003
Oklahoma Wind Energy Center OK Wind SV Late 2003
North Dakota Wind Energy Centes 11 ND Wind 2}  Late 2003
Total 4,275

v« Calhoun is a peaking facility under contract to Alabama Pow-

- Fomey is a natural gas facility located near Dallas that is well positioned to serve the growing north Texas market.

« Biythe s a natural gas plant located in Blythe, California, which is strategically located to serve California, Arizona, and Nevada.

w. Jamaica Bay is a peaking unit buil 10 supply electricity o the Long Island Power Authority for the Rockaway Peninsula in Queens County, New
York City.

L- Marcus Hook is a cogeneration facility with a native sicam load customer (Sunuco) under conm-‘l

CONFIDENTIAL
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CONFIDENTIAL

St Petersburg

- FPL FiterNet Network
—In nneclion Agieement

V\w Peaim Beach

Boca Raton
Ft Lauderdale

* FPL FiberNet provides wholesale tclecommunications services in Florida to major local, long-distance, and wireless
telecommunications companies and Internel service providers. The company supplies long-haul network capability 1o Florida
Power & Light, ensuring a robust and cost-effective communications link among FPL plant and operations.

* Florida is the nation's fourth largest telecommunications market. Since its inception in 2000, FPL FiberNet has successfully
focused on building its intra-city network in major metropolitan areas in the state, where demand continues 1o grow.

= The company anticipates little improvement in the depressed telecommunications markel in the necar term. As a result, it will

make very limited investments in the business and expects to be at or near break even in 2003. Longer term, the company is

well positioned 1o profit from the strong underlying growth of data communications usage.

21
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FPL Group Capital Cash Generation and Financing Plan (§ millions)

CONFIDENTIAL

Cash Generated (8 Millionsj
Net Income Available to FPL Group, Inc.
Depreciation and Amortization
Deferred Income Taxes
Goodwill Impairment
Restructuring and Impairment Charges
Decrease in Restricted Cash
Other
Cash Flow From Operations

Independent Power Investments & Other
Other

Cash Generation

Financing Plan
Increase/(Decrease) in Debt with Equity Units
Increase/(Decrease) in Recourse Debt - Group Capital
Increase/(Decrease) in Trust Preferred Securities
Increase/(Decrease) in Non-recourse Debt - FPL Energy
Net Dividend from (10) FPL Group

Change in Cash / Short - Terrn Debt and other
Total Financing

Net Cash / (Short-Term Debt) Balance

[1) Resioted 10 show inicTcompany activity as "net dividend” rathes than operating cash flow.

22

®

Actual

®

©

Projected

®

2002

2003

2004

>
2005 5

$  (230)
121
Qaoy)

365

207

232
a3

581

(2,004)
88

$ (1.335)

1,177

(32)
646
(456)

$ 1,335

§ (1,349}

'S
g
|
134
A
20
2\

>
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CAPITAL Adjusted Financial Ratios (§ millions) \
i Debt'Ratio 1 *
® ®© © O © |
Actual Projected ’. | a
2002 2003 2004 2005 | -
Capital Structore \ 1 ¢
Adjusted Debt ! ; 1
2002 2003P  2004P  2005P l 8
Prefered \ i
Adjusted Equity S . . 91
Tou =, ©
! FFO/ Average ebt \ 1)
Debt \ \~
Preferred ' 12
Equily | \ l"{s
|
Total : ‘ l 1l
\ ._ ]
. !
FFO ! Average Debt \’—_— \ l?
| .
: L a0
FFO Interest Coverage — \ ‘ %‘l
: i EX-]
} !
Pre-tax Ipterest Coverage - 2002 2003F  J004P  200SP l 2*“
‘ ‘\___" ~ Y
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Y FPL Group's financing plan secks te maintain our current eredil ratings and strong financial position while
( funding the capital expenditure program.

{, While absolute debt levels are projected to decline by slmo

FPL Group's
finapcing plan will seek to extend maturities and take advanta

ondions.

§ + Commercial paper balances are higher than normal due to the construction program at FPL Energy

¢ Histonically low rates provide an excellent opporienity to term-qut commercial paper at attractive rates. FPL currently enjoys some of the
JO tightest credit spreads in the industry.

¥ - Cument intcrest rates also provide an excellent opportunity to replace high coupon debt with low cost financing.
|+ Florida Power & Light Company

{3 - In Apri), 2003, Florida Power & Light issued $500 million principal amount of 31-year first mortgage honds bearing interest at 5.625% per
year. The proceeds were added to Florida Powes & Light Company's general funds and are being used to repay Florida Power & Light
b d
49
o

Company shon-lerm borrowings and for other corporate purposes.
Approximatel
N i ng h on debt and tepay current maton g use. TpoTate

rernainder bein
{d FPL Group Capital

9 April, 2003, FPL Group Capital issued 3500 million of three-year debentures hearing interest at 3.25%. These debentures were issucd‘
2 with a maturity date of April 2006 1o coincide with the proceeds to be received from the forward equity commitme i

»{ FPL Group

2% - New share issuance related to the Company's employee benefit plans contribute

* Proceeds from the first forward equity commitment ($575 million) will be receive
B/ * New Equity for incremenial wind projects in ‘04 and '05.

nCwW equity per year.

24
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Consolidated Cash Generation and Liquidity \

Cash Generated (§ Millions)
Net Income
Depreciation and Amortization
Increase/(Decrease) in Deferred Income Taxes
Deferrals Under Cost Recovery Clauses
Goodwill impairment
Restructuring and ympairment Charges
Decrease in Restricted Cash
Other
Cash Flow From Operations
Less:
Capital Expenditures - FPL
Independent Power Investments
Dividends Paid {including equity units)
Other
Cash Generauon

Financing Plan
FPL Group Cormmon Equity
Increase/(Decrease) in Debt with Equity Units - Group Capital
Increase/(Decrease) in Preferred Stock - FPL
incsease/{Decreasc) in Long-Term Debt - FPL
Increase/(Decrease) in Recourse Debt - Group Capital
Increase/(Decrease) in Trust Preferred - Group Capital
Increase/(Decrease) in Non-recourse Debt - FPL Energy
Change in Cash / Shor-Term Debt and Other

Total Financing

Cash / (Shori-Term Debt) Net Position

CONFIDENTIAL

A@ @ F.@ @ ’-

ast
2002 2003 2004 2005 >

$ (1,329)

=5_—lf__i2“'-‘-—9.

§ 473
908
219
135
365
207
232
(201)

2,338

(1,256)

(2,103)

(400)
92

378
1,081

(183)

an
70

$  (2,036)
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Adjusted Financial Ratios (3 millions)

e

Capital Structure
Recourse Debt
Preferied

Fquity
Total
Debt
Preferred
Equity
Total

FFO ! Average ' otal Debt

FFO Ipterest Coverage

Pre-tax Ioterest Coverage

CONFIDENTIAL

® ® © ©

Actual Projected

2002 2003 2004 2005

f Debt Ratio i

‘ l

l '!

; |

| \

1

]

|

!l 2002 2003P 2004P 2005P h.
|

FFOJ Average Total Debt

|
i
1
i
'
m !
i
i
|
\

20039 20047 2005F

‘ FFO latevest Coverage l\
g \
| \
\ \
i |
| i
‘. 1
| 2002 2003P 20047 2005P

i

.\» !
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Conclusions

CONFIDENTIAL

Florida Power & Light Company:

* Favorable regulatory environment with a rate agreement in place through 2005, with higher revenue sharing thresholds and
continuation of incentive-based structure.

 Strong Flonda economy with continued customer growth above the national average and controlled costs will continue to
support eamings growth,

= Generation assets well above industry average for performance and availability.

 Strong operating cash flow which supports the continued generation and distribution expansion within the service territory and
provides incremental support for FPL Group assets.

FPL Energy

- FPL Energy is a prowing energy company which is a leader in owning and operating ciean, renewable energy. T is well
positioned in many regions of the U.S. with generation assets using diverse fuel sources.

* Acquisition of Seabrook Nuciear Generating Plant is a solid addition to the FPL Energy generation portfolio, as it is a premier
generating asset in the Northeast and will compliment assets already owned in the region. Seabrook is positioned low in the
dispatch stack and has proportionately less market exposure than a typical fossil asset.

* Is the leader in wind energy with approximately 600 MW's of wind projects announced for this year.

« FPL Energy has a very moderate risk profile. In addition to geographical and fuel diversity, the porifolio enjoys the benefit of
substantial long-term contract coverage, and new assets will be highly efficient and low cost, enabling them to support additional
coniract coverage. The business does not depend significantly on trading to realize value.

FPL FiberNet

» Eamings should be at or near hreak even for 2003.

* While eamings are break-even, cash flows are positive as depreciation is greater than new capital requirements.
+ Fiber network construction has been completed; no additional capital required to maintain.

27
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Conclusions (cont'd)

FPL Group

+ Florida Power & Lighi remains one of the best utilities in the country, with an attractive service lerritory, a constructive
regulatory environment, and an unmatched rack record of operational exccllence.

+ Florida Power & Light will remain the dominant source of income and value for FPL Group.

+ FPL Group is investing prudently (o0 build a moderate risk, low cost whaolesale generation business.
¢ FPI. Group is commiited to maintaining its strong credit profile.

e FP1. Group is prudently Jooking at growth opportunities.
- opportunities must be financeable

- opportunities must fit the Company’s strategy
- opportunities must have returns sufficient to support additional equity issuance

28
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Cautionary Statements and Risk Factors that may Affect Future Results

In connection with the safc harbor provisions of the Private Secunties Litigation Reform Act of 1995 (Reform Act), FPL Group, Inc. (FPL Group) and Florida Power
& Light Company (FPL}) are hereby filing cautionary statements identifying important factors that could cause FPL Group's or FPL's actual results to differ materially
from those projected in forward-Jooking statements (as such term is defined in the Reform Act) made by or on behalf of FPL Group and FPL in this combined Form
10-Q, in presentalions, in response 10 questions of otherwise. Any stetements thal express, or involve discussions as to expeciations, beliefs, pians, objectives,
assumptions or furure events or performance (ofien, but not always, through the use of words or phrases such as will likely result, are expected to, will continue, is
anticipated, helieve, could, estimated, may, plan, potential, projection, target, outiook) are not statements of historical facts and may be forward-looking. Forward-
looking statemenis involvc estimates, assumptions and uncenzinties. Accordingly, any such statements are qualified in their entirety by reference to, and are

accompanied by, the following impornant factors (in addition 10 any assumplions and other factors referred to specifically in connection with such forward-looking
statements) that could cause FPL Group's or FPL's actual results 1o differ materially from those contained in for d-looking stat made by or on behalf of FPL
Group and FPL.

Any forward-looking staternent speaks only as of the date on which such statement is made, and FPL Group and FPL undcrtake no obligation 10 update any forward-
looking statement 1o reflect cvents of citcumstances afier the date on which such statement is made or 10 1eflect the occurrence of unanticipated events. New factors
emerge fiom time Lo time and it is not possible for management to predict all of such lactors, nor can it assess the impact of each such factor on the business or the
extent 1o which any factor, ar combination of faciors, may cause actual results to differ materially from those contained in any forward-looking statement.

The following are some imponant factors that could have a significant impact on FPL Group's and FPL's operations and financial resulis, and could canse FPL
Group's and FPL's zctual resulis or ouicomes to differ materially from those discussed in the forward-looking statements:

» FPL Group and FPL are subject 1o changes in laws or regulations, including the Public Utility Regulatory Policies Act of 1978, as amended (PURPA), and the
Public Uiility Holding Company Act of 1935, as amended (Holding Company Act), changing govermnmental policics and regulatory actions, including those of the
Federal Encrgy Regulatory Commission (FERC), the Florida Public Service Commission (FPSC) and the wiility commissions of other states in which FPL Group has
operations, and the U.S. Nuclear Regulatory Commission (NRC), with tespect to, among other things, allowed rates of retum, industry and rate structure, operation of
nuclear power facilitics, operation and construction of plant facilitics, operation and construction of transmission facilities, acquisition, disposal, depreciation and
amortization of assets and facilines. recovery of fuel and purchascd power costs, decommissioning costs, Teturn on common cquity and equity ratio limits, and present

or prospective wholesale and retail competition (including but not limited 10 retai} wheeling and transmission costs). The FPSC has the authority to disallow recovery
by FPL of costs that it considers excessive of imprudently incurred.

* The regulatory process penerally resiricis FPL's ability to grow camings and docs not provide any assurance as 10 achievement of eamings levels.

« FPL Group and FPL are subject to extensive federal, state and local environmenta) siatutes, rules and regulations relating to air quality, water quality, waste
management, wildlife monality, natutal resoutces snd health and safety that could, among other things, restrict or limit the output of certain facilities or the use of

cenain fuels required for the production of electricity and/or increase costs. There are significant capital, operating and other costs associated with compliance with
these environmental statutes, rules and rcgulations, and those costs could be even more significant in the future.
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ol Cautionary Statements and Risk Factors that may Affect Future Resulis (cont'd)

« FPL Group and FPL operate in a chenging market environment influenced by various legislative and rcpulatory initiatives regarding deregulation, regulation ot

sestructuring of the energy industry, including deregulation of the production and sale of electricity. FPL Group and us subsidizties will need 10 adapt to these changes
and may [ace increasing compelitive pressure.

« FPL Groop's and FPL's results of nperations could be affecied by FPL's ability 10 rencgotiate franchise agreemenis with municipalitics and counties in Florida.

« The operation of power generation facilities mvolves many risks, including s1an up risks, breskdown or failure of equipment, transmission lines of pipelines, use of
new technology, the dependence on 2 specific fuel source or the impact of unusual or adverse weather conditions (including natural disasters such as hurricanes), as
well as the risk of performance below expected or contracied levels of output or efficiency. This could result in lost revenues and/or increased expenses. Insurance,
warTanties or perfonmance goasantees may not cover any or all of the lost revenues or increased expenses, including the cosi of replacement power. In addition 1o these
risks, FPL Group's and FPL's nuclcar units face cenain risks that are unigque to the nucleas industry including the ability 1o dispose of spent nuclear fuel, as well as
additionzl regulutory actions up to and including shutdown of the units stemming from public safety concerns, whether at FPL Group's and FPU's plants, or at the plams

of other nuciear operators. Breakdown or failure of an FPL Energy, LLC (FPL Energy) operating facility may prevent the facilily from performing under apphczble
power sales apreements which, in cenain situations, could result i 1crmination of the agreement or incurring a liability for liquidated damages.

- FPL Group's and FPL's ability 10 sutcessfully and timely complete their power generation facilitics currently under construction, those projects yel 1o begin
construction oF Capital improvements 1o cxisting facilities is contingent upon many varisbies and subject to subsianiial risks. Should any such cfforis be unsuccessful,

FPL Group 2nd ¥PL could be subject to additional costs, termination payments under commitied contracts, andfor the write-off of their investment in the project or
improvement.

» FPL Group and FPL ust derivative instruments, such as swaps, options, futurcs and forwards to manage their commaodity and financial market risks, and 1o 2 lesser
cxient, enpage in limited trading activities. FPL Group could secognize financial losses 25 2 result of volatility in the marker values of these contracis, ot if 2
counterpanty fails to perform. In the shsence of actively quoted market prices and pricing information from external sources, the valuation of these derivative
instruments involves management's judgmnent or use of estmates. As a result, changes in the underlying assurnptions or use of aliernative valuation methods could

affect the eponed fair value of these contwacts. In addition, FPL's use of such instruments could be subjéct 10 prudency challenges and if found imprudent, cost
tecovery conld be disallowed by the FPSC.

= There are ather risks associated with FPL Gsoup's non-rate regulated husinesses, panticularly FPL Encrgy. In addition 10 risks discussed clsewhere, risk factors
specifically affecting FPL Encrgy’s success in compclitive wholesale markets include the ability 10 efTiciently develep and operate generating assets, the suceessful and
timely complction of project restructuring activines, mamienance of the quslifving facility status of cerain projecis, the price and supply of fuel. 1ransmission
constraints, competition from new sousces of generaiion, excess generation capacity and demand for power. There can be significant volstiliry in markct prices for fuel
and eleetricity, and there are other financial, counierpany and market risks that are beyond the contiol of FPL Encrigy. FPL Encrgy's inability or failure to effectively
hedge its atsets or positions against changes in commodity prices, inteicst rates, counterparty credit Tisk or other risk measures could significantly impair its future
financial results. Tn keeping with industry tiends, @ portion of FPL Energy's power pencration facilities operate wholly or partially without long-term power purchase
agreements.  AS a result, power from shese facilities is sold on the spot markel or on a short-term contraciual basis, which may affect the volatiliy of FPL Group's
financial vesulls. In addition, FPL Energy's business depends upan transmission faciliies owned and operated by others; if transmission is disrupied or capacity is

inadequate or unavailable, FPL Eneigy's ability w0 sell and deliver i wholesale power may be limited.

CONFIDENTIAL FPL162477



ROouU=
== Cautionary Statements and Risk Factors that may Affect Future Results (cont'd)

« FPL Group is likely lo encounter significant competition for acquisition opporunitics that may become available as a result of the consolidation of the power indusiry.
In addition, FPL Group may be unable 10 identify atiractive acquisition opporiumities a1 favorable prices and to successfuliy and timely complete and integrate them.

« FPL Group and FPL rely on access 1o capital markeis as a significant source of liquidity for capital requirements not satisfied by operating cash flows. The inability
of FPL Group and FPL 10 maintain their curent credit ratings could affect their ability 1o raise capital on favorable terms, particularly during times of uncertainty in the
capital markets. which, in turn, could impact FP1. Group's and FPL's ability 1o grow their businesses and would likely increase interest costs.

* FPL Group's and FPL's results of operations can be affected by changes in the weathe:. Weather conditions direcily influence the demand for electricity and natural
pas and affect the price of energy commodities. and can affect the production of electricity at wind and hydro-powered facililies. In addition, severe weather can be
destructive, causing outages and/or property damage, which could require additional costs fo be incurred.

« FPL Group and FPL arc subject 1o cosis and other effects of iegal and administrative proceedings, settlemnents, investigations and claims, as well as the effect of new,
or changes in, tax rates or policies, vatcs of inflation, accounting standards, sccuritics laws or corporate governance requirements.

- FPL Group and FPL are subject to direct and indirect effects of terrorist threais and activities. Generation and transmission facilities, in general, have been identified
as potential tarpets. The cffects of terronst threats and activities include, among other things, terronst actions or responses lo such actions or threats, the inability to

generate, purchase or transmit power, the tisk of a sipnificant slowdown in growih or 2 decline in the U.S. economy, delay in economic recovery in the United States,
and the increased cost and adequacy of security and msusance.

- FPL Group's and FPL’s ability to obtain insurance, and the cost of and coverage provided by such insurance, could be affected by national cvents as well as company-
specific events.

» FPL Group #nd FPL are subject 10 employee workforce factors, including loss o1 retirement of key exccutives, availability of qualified personnel. collective
barguining agreements with union employces or work stoppage.

The issues and associated risks and uncenainties described above are not the only ones FPL Group and FPL may face. Additional issucs may arise or become maierial
as the encrgy industry evolves. The risks and uncertainties associated with thesc additional issues could impair FPL Group's and FPL's businesses in the futurc.
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Summary (Millions, Except Per Share Amounts)
For the years ended December 31,
Net Income 2003 2002’ Change
Florida Power & Light Company S 733 s 717 S 16
FP1. Group Capital & Corporate 138 114 24
Total 3 87 § 831 $ 40
Earnings Per Share d
Florida Power & Light Company S 4.12 $ 4.14 (8 0.02)
FPL Group Capital & Corporate 0.77 0.66 0.11
Total S 4.89 $ 4.80 $ 0.09
Weighted - Average Shares Qutstanding 178 173 5
[ Group Net1 ) 4
FPL Group Net Income FPL Group Earnings Per Share ¥
(Millions)
$745 i =2 adl sa69 3480 54.89
§4.38
P 1
T p— TTE - _ L 2000 2001 2002 2003
k J . W,

" Excludes the following items:

2003- cumularive effect of an accounting change at FPL Energy (53 million charge). net unrealized mark-10-markel goins associated with non-qualifying hedges (322 miliion)
2602- cumulative effect of an accounting change ai FPI. Energy (5222 miilion charge) , net unreatized mark-t0-market geins associated with non-qualifying hedges

(81 millionj, restructuring ond impuirment charges (5137 million). reserve fur leverage leases (830 million charge), and a gain on seitlement of IRS litigation ($30 million )
200)- merger-related expense (§19 million), net unrealized mark-to-market gains associcied with non-qualifying hedges (38 millicn)

2000- merger-related expense ($41 million}
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Summary (cont'd)

®

Operating Cash Flow

Condensed Consolidated Statements of Cash Flows

I (Millions) ,
! (Millions) | 2003 2002 2001
i i Net cash provided by operations less cosi recovery clauses $ 2,440 3 2,203 $ 1,531
! Cost recovery clauscs (186) 135 411
: HEED 5D ! Capital expenditures of FP&L (1,383) (1,256) (1,154)
| | Independent Power Investments (1,461) (2,103) (1,977)
' | Dividends on common stock (425) (400) 377)
‘ @H debt issuance (reduction) 1,326 110 1,657
i suance of Debt with Equity Units - 1,077 5
ommon stock repurchases - - -
‘ Common stock issuance 73 378 -
Retirements of preferred stock - FP&L (228) - .
i Other (293) 40 (138)
% BXo D HN did R Increase (decrease) in cash and cash equivalents 3 (137) § 184 S A7)
)
i « In Fchruary 2002 and June 2002, FPL Group issued $575 million and $506 million of  \
; Weighted-Average ‘?h“"s debt with equity unit purchase contracts, respectively. The equity associated with these 2
i Outstanding contracts will be issued on or before February 2005 and February 2006, respectively, 3
(ERkce) resulting in cash inflows of approximately $1.1 billion. g
1782 i ¢ InJune 2002, FPL Group issued 5.75 million shares of common stock. r
i . 1733 ) . - - 2
i 171.8 s - D During 2002, the company changed the method of providing shares to participanis in =~ (&
| several employee benefit plans from open market purchase Lo new share issuance. |
This change is expected to provide aPproximalel_n 2004 ¥
and each year thereafter. 7
! + In February 2004, FPL Group raised its annual dividend by 3.3% to $2.48 pershare. 10
| A~ - This increase results in a 49% payout ratio of 2004 estimated eamnings excludingany 1
1996 2000 200 2002 2003 Tl \9—

! Assuming dilunion
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FPL Group Liguidity Resources

(millions)
Y Florida Power & FPL Group
Y Maturity Light Company Capital, Ioc Total
¢ Syndicated Facilities
1 October 2004 $500 $1,000 $1,500
4 October 2006 500 1,000 1,500
“ Total $1,000 $2,000 $3,000
to * One of the larger credit facilities in the industry.
{1 « Consists of 33 banks including investment banks.
i\ « FP&L's letter of credit portion of the facilities is $250 million and FPL Group Capital’s
1y letter of credit portion of the facilities is $500 million.
g - The facility has a highly diverse bank group. Citicorp USA, Inc, JP Morgan Chase Bank,
(S Bank of America, NA, and Wachovia Bank, National Association are
N « We will be renewing the maturing 364 dav Jev i
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CROURP Debt Maturities (as of 7/9/04)

ey OFPL Group Capital Debt Defeased
Debt M aturities with Equity Unit Proceeds
(Ml“lOﬂS) OFPL Group Capital
$2,000 -
.! B Florida Power & Light
| £575 milion of §506 milkion of
! equity unit equity unil
$1,500 ::en:::’g;smbe f;::’:swbe
$1,000 +
$500
%
$- -+ e — - -— )
Short-term 2004 2005 2006 2007 2008

debt

- Shon-term debt net of cash as of 7/9/04.
« Excludes FPL Energy and FPL Fuels.
- FPL Group Capital retired $175 million of dcbentures on 6/1/04.
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GROVE

FPL Group Pension Plan

CONFIDENTIAL

FPL Group Pension Position
(as of 9/30/03)

(millions)

Fair Value of Pension Assets $ 2,697

Pension Benefit Obligation 1,499

Funded Status $ 1,198

s Weighted average discount rate used for determining benefits 1s 5.50%, which was
decreased from 6.00% in 2002.

» Expected long-term rate of return is 7.75%.

» FPL Group's pension status ranks very favorably relative 10 11s peers.
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=PL Key Operational Indicators

Customer Growth

« In 2003, FP&L's sverage number of cusiomer sccounts grew by more than 97,000, or 2.4%, 1o morc
than 4.1 million. The eleciricity usage of FP&L's custorners also continued to rise in 2003, vp 1.7%
nver the previous year.

- Electricity sales (excluding interchange sales) reached an sll-iime high of 100.85 billion kWh in 2003,
represcnting 8 substantial increase of 4.2% over 2002 seies

= Over the last three years, Florida's rate of population growih has been the highest among the nation's
lerges! states, and its population has increased by nearly onc million people. Six of the 10 fastest
mowing meiro areas in the U.S. are in Florids, and half of thosc arc located in FP&L's service termitory.

Cost Control

* The company's operaing and maintenance costs grew modcstly in 2003 despite the increased costs of
nutlear meintenence, employec benefits, end insurance. FP&L's cost per kilowatt-hour semain
essentizlly flat and well below the indusiry sverage.

Availability / Performance

= Fossil plant performance remained at high levels in 2003, Fossil plant availability equaled 90%, which
was sbove the industry average of 87%. The availability of the company's nuclear planis was 91% in
2003, which was slightly tbuve the industry average. The decline in nuclesr availability was primarily
duc 10 reactor vessel head inspections, mandated by the Nuclear Repulatory Commission.

« The 2003 World Association of Nuclear Operators Index for the Company's Florida plants was 95.6,
down from 2002's value of 99.3. This reduction can be attribuied 10 incresscs in outage duration and
collective radistion exposure as a result of the reactor vessel head inspections and repairs.

Customer Care

« Since launching a major initiative in 1997, the reliability of FP&L's power delivery has continued 1o
improve every year. In 2003, the aversge umount of time each of FP&L’s cusiomers was without
power was less than half the most recently reponed industry averape.

- In 2003, TP&L was ratcd second highest in the southern region and 10th best nationally in overall
cusiomer satisfaction by J.D. Power and Associates. Furthermore, FP&L camed the prestigious Center
of Exccllence cenification from Purdue University’s Centet for Customet-Driven Quality- the only
eleciric utility to be so honored. The award places the company's cusiomer carc centers at near world-
class status.

CONFIDENTIAL

Aggressive Cost Reduction
Utility D&M Cents per Retsil kWh'?

83 94 95 L] L 98 99 00 o1 02 03

' GAAP numbers
72002 exchudes $35 mtion se) aside Jo° the st Anc: §1.28 inchades the 3o lund acorvs!
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FPL Customers, Sales and System Capacity

Average
Actual Forccast Growth Rate
2003 2004 2005 2006 2007 2008 2004-2007
Customers and Sales:
Average Customer Accounts (thousands) 4,117 4223 4,308 4,394 4,482 4,572 2.0%
Energy Sales (million kWh)!"! 100,850 102,000 104,814 107961 113,200 114,536 2.9%
Actual Forecast
2003 2004 2005 2006 2007 2008
System Capacity MWy
Company Plants'” 19,056 19,130 21,02 21,020 22,162 22,486
Purchased Power 3,141 3,547 3,127 2,991 2,046 2,046
Total Capacity 22,197 22,677 24,148 24,01} 24,208 24,532
Summer Peak Load 19,668 20,297 20,799 21,331 21,851 22,289
Demand Side Management 2,717 1,510 1,589 1,667 1,744 1,822
Firm Summer Peak 16,951 18,787 19,210 19,664 20,107 20,467
Reserve Margin (%) 18 21 26 22 20 20

¢ FP&L will meet future growth by cxpanding sysiem capucity by 25% over the next ten years.,

During 2003, FP&L completed the addition of nvo new gas-fired combustion turbines at its Fort Myers site and the repowering of Sanford Unit No. 4, totaling
approximately 1,300 MW.

FP&L is constructing approximately 1,900 MW of hatural gas combined cycle peneration at ks Martin and Manatee sites with a planncd in-scrvice date of Junc 2005.
In 2003. FP&L issued an RFP for additional power resources of approximately 1,100 mw beginning in June 2007. In January 2004, sfter evaluating alternative
proposals, FP&L concluded that its plan to build a new natural gas-fired plant at its Turkey Point site was the best and most cost-effective option to provide the 1,100
MW. In Junc 2004, the Florida Public Service Commission unanimously approved Florida Power & Light Company's proposed Turkey Point power plant expansion
plan. The PSC's decision, along with project recommendations from cther state agencics, including the Department of Environmental Protection, are all needed 10
complcte Florida's comprehensive power plant site certification process. The state process includces 2 hearing by an administrative law judge scheduled for

Scptermber 7-10, followed by review and a final decision on the project from the governor and Cabinct. That review is cxpected 10 take place early next year.
Addnional approvals also are needed from several federal agencies.

T:xcudces intercharge power sales

Forceasted sysiem capacity reflects the capacify projected to be in service by June in ordes 10 meet summer peak load Projecied peak load includes effect of eaisting enerpy

corservarion. Demand side managemien: inctades load management, load contiol and incremental energy censervation DBased on 10 vear Site Plan dated 2004.2013.
7' Represents FP&L's rt hip interest in plamt capacity,
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FPL Capital Expenditures

« FP&L's capital expenditures for the 2004-2007 perod are expected to be
approximately $6.4 billion. Expendimres reflect the construction of the
Manin/Manatec capacity cxpansion, Turkcy Point capacity expansion,
and steam generatlor and reactor vesscl head replacement costs.

« Due to projected customer growth, FP&L will be adding approximately
3,000 MW's of new generation over this time period.

« Approximately $2.3 billion, or 35%, of the total capital expenditures
are for distribution costs to meet customer growth.

- FP&L maintains a funded storm reserve, currently at approximately
$208 million, to cover the cost of any damage 10 ils transmission and
distribution system caused by a storm.

Capital Expenditures (Millions}
Generation
Transmission
Distribution
Gencral and Other
Total Capital Expenditures
Long-Term Debt Matunities
Tata) Capital Requirements

! includes AFUDC

CONFIDENTIAL

FP&1. Capital Expenditures '

(Millions)

$1.401 $1,555 31,688 $1,56) $1,550

2003 2004P 2005P 2006P 2007P

Actual

e

Projected

2003 2004 2008 2006 2007
s 617 3 770 ) 826 § 679 3 643
134 173 192 166 174
564 494 355 602 600
86 116 115 114 133
1,40) 1,553 1,688 1,561 1,550
70 0 500 135 0
81,47 $ 1,553 £ 2,188 § 169 $ 1,550
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| #p._ Regulatory Update

2~ 2002-2005 Rate Agreement

% » In February 2004, approximately $3 milhion was refunded to customers under (he revenue sharing agreement for the period
January 1, 2003 to December 31, 2003.
( * The Florida Supreme Court heard oral arguments on November 6, 2002 in the South Florida Hospital & Healthcare Association's
¢ 2ppeal of the FPSC's appraval of FP&L's 2002- 2005 rate ameemem There is no definite time period for the court 10 emer its
7 decision on the appeal. FP&L believes that SFHHA's
< Florida Supreme Court is unlikely.

{2 - There is no authorized return on equity range for the purposc of addressing earnings. However, FP&L may petition the FPSC for

tL  a base rate increase if its retail base rate earnings fall below a 10% return on equity during the term of the 2002-2005 rate
I¢ agreement.

1< Ycars ended December 31,

le (millions) 7004 2005
= 66 2/3% 10 customers  $3,780 $3,880
h-, 100% to customers $3,940 34,040

Retail Rate Case

- The current rate agrecment expires Deccmber 31, 2005. Three options exist for a new rate agreement: legislative action, rate
2! ncgotiation, or a rate casc.

2 * FP&L is preparing for a possible filing for new rates on March 1, 2005. A test year letter is likely to be filed in Scptember 2004.
2% The test veur letter notifics the FPSC of FP&L'’s intent to file for new rates and requests the test year that FP&L will utilize.
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FPL Regulatory Update

Florida Public Service Commissioners

Bepan Term
Ceommissioner Party Serving £nds Background ,
Brauiie L. Baez (Chairman) R Sep-00 Jan-06 Attorney: Exccutive Assistant 10 2 Fortner PSC Commissioner
3. Tery Deason L Feh-91 Jan-C7  Chiel Reg. Analyst for the FL Office of Pubiic Counsel; Eave. Assisi. to a PSC Commissioner
l.ila A. Jaber R Fcb-00 Jan-05 Atniorney; various positions at PSC
Rudolph Bradley R Jan-02 Jan.06 Businessman; FL Dept. of Education; FL House of Representatives
Charles M. Davidson R Jan-03 Jan-07

Various positions in Florida State Government; Attomecy

GridFlorida

* On Decembes 15, 2003, the FPSC issued an arder oullining the procedural posture and establishing three workshop dates for GridFlorida. The pricing
waorkshop was held March 17-18, the market design workshop was held May 19, and the “wrap-up” workshop, scheduled for August 5, has been
cancelled.

« ‘The GridFlorida companies have signed a contract with ICF to perform z cost benefit study. The goal is 10 have the study completed by the middle 10
end of September 2004,

* ‘The Commission met on June 30 to discuss the cost-benefit study and its assumptions.

* GridFionda results are not expected to be matenially positive o1 negative to the unlity's cash flow, income, etc.

Needs Determination

* In April 2003, the Florida Governor and Cabinet approved FPL's Manatee and Martin plant expansions. Construction commenced in May 2003 and
will be completed in 2005.

= On April 9, 2003, CPV Gulfcoast. 1.td. liled its initial brief for its appeal 1o the Supreme Court of Florida challenging the FPSC’s 2002 approval of the
Manin and Manatee expansion. The Supremc Count affirmed the FPSC's Order in June 2004.
« On Aupust 14, 2003 FP1. announced the need 10 increase ils power resources in 2007 1o respond to significant growth in Florida, panticularly South

Flonda. In August 2003, FPL i1ssued a RFP inviting others to propose 2 more cost-cffective altemative for meeting this peneration need. Responses to
the RFP wcre cvaluated against the Turkey Point alternative,

* In January 2004, FPL sclected its Turkey Point alternative as the best and most cost-cffective way 10 meet this need.
= Calpine, a bidder to the RFP. was granied intervention in this docket. Calpine voluntarily removed itself from the docket on May 21. At the June 2

heaning, the Commission rendered a tavorable bench decision approving FPL's need and ail of the issues, which were stipulated to between the parties
The final order was issued on Junc 18, 2004. .

Other

* Cost recovery clauses, which are designed to permit full recovery of certain costs and provide a retarn on certain asscts allowed 10 be recovered
throuph the various clauses, include substantiaily all fuel, purchased power, and inicrchange expenscs, conservation, and certain environmental-related
expenses, vertain revenue laxes and franchise fees. The estimated actual clause filings for 2004 will be made in August 2004, Projected clause filings

for 2005 will be made in Septemher. All filings made in 2004 will be reviewed by the Commission at the Clause learings scheduled for November
#-10,2004.
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EPL Nuclear Update

Decommissioning

- For raicmaking purposes, FP&L accrues and funds for nuclcar decommissioning costs over the expecied service life of each unit based on studies that are
filed with the FPSC at least every five years. The mosi recent studies, which became effective May 2002, indicate that FP&L’s ponio}\ of the future cost of
decommissioning its four nuclear units, including spent fuel storage, is $6.4 billion, or $2.1 bilkion in 2003 dollars. The fund halance is very well funded.

+ Beginning Janvary 1, 2003, FP&L began recognizing nuclear decommissioning liabilitics in accordance with FAS 143, which requires that a liability for the fair
value of an asset retirement obligation {ARO) be recognized in the period in which it is incuned with the offsetting associated asset retirement cost
capitalized as part of the carrying amount of the long-lived zsset. This had the effect of increasing total assels and lizbilities with no substantive economic
change.

Spent Fuel

-PFP&L is pursuing various approaches to further expand spent fuel storage at the sites, including increasing rack space in its existing spent fuel pools and/or
developing the capacity to store spent fuel in dry storage comainers. FP&L has submitted Jicense amendment requests to the NRC for approval of additional
storage racks. Approval of these requests is expecied in Summer 2004. Once installed, these racks will extend the storage capacity such that the ability to
store spent fuel will not be lost until 2008 at St. Lucie Unit No. 1, 2010 at St. Lucie Unit No. 2, 2010 at Turkey Point Unit No. 3 and 2012 at Turkey Paint
Unit No. 4. }{ appsoved, the dry storape containers could be located at FP&L's nuclear plant sites and/or at a facility operated by PFS in Utah.

« FP&L's objective regarding spent fuel pools are such that they can accommodaie 2 full core offload.

License Extension

- The Turtkey Point Units Nos. 3 and 4 reccived opesating license extensions in 2002, which give FP&L the option 10 operate these units wntil 2032 and 2033,
respectively. The NRC exiended the operating licenses for St. Lucie Units Nos. | and 2 during 2003, which give FP&L the option 10 operate these units untii
2036 and 2043. respectively. FP&L has not yet decided to exercise the option 10 operate past the original license expiration dates, although FP&L is
continuing to 1ake actions to ensure the Jong-term viability of the units in order to preserve this option. The decision will be made for Turkey Point Units
Nos. 3 and 4 by 2007 and for St. Lucie Units Nos. J and 2 by 2011.

Reactor Vessel Head Replacements/ Outage Dates

+ FP&I. anticipates replacing the reactor vessed heads at Turkey Point Units Nos. 3 and 4 during their next scheduled refueling outage in Fall 2004 and Spring
2005, respectively.

« The rcactor vessel head at St. Lucie No. 1 is scheduled 10 be 1eplaced in the Fall of 2005. The reactor vessel head and steam generator at St. Lucie No. 2
will be replaced in the Fall of 2007. St. Lucie No. 1 will also have pressurizer heater sleeve penetrations replaced, and St. Lucie No. 2 will have the
pressurizer repaired.

- Evep with these increased costs, nuclear remains the Jowest cost of generation.
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FPL

FPIL Cash Generation and Financing Plan (millions)

Cash Generated

Cash Flow from Operations
Capital Expenditures '
Other

Total Generated / (Used)

Financing Plan
Issuance of Long-Tetm Debv/Preferred Stock
Retirements of Long-Term Debt/Preferred Stock
Net Equity (1o) from FPL Group
Change in Cash/Short-Term Debt
Total Financing

Cash / (Short-Term Debt) Balance
Clause Deferrals’

' Cupital expenditures exclude cquity AFUDC
* Included in Cash Flow from Operations

CONFIDENTIAL

Actual Projected
2003 2004 2005 2006 2007
$ 1557 S 2095 § 205 $ 1878 $ 1949
(1,383) (1,512) (1,648) (1,533) (1,520)
(182) (216) (237) (248) (273)
S (8) & 368 % 165 $ 97 3 156
3 877 % 546 % 940 S 197 s 297
(616) 0 {500) 0 0
(128) (744) (255) (273) (555)
(125) (170) (351) 21) 102
S 8 § (368) § (165) § 97y § (156)
$ (626) § (457) § (106) % 85) & (187)
$  (186) S 198§ 144 ) 48 3 1
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EPL Financial Ratios (millions)

. ; Debn Ratio i
Artusl Projected . l
2003 2004 2005 2006 2007 smoaw €0% Sk MR |
1
. | :
Capital Structure: : i
Debt (Incl. CP) 5 3,704 % 4079 S 4180 § 4360 5 4763 | |
1
Preferred 5 25 25 25 25 | 5
Equity 6,004 6,061 6,558 7,008 7,180 2003 2004P 2005P 2006P 2007P \
Total $ 9713 § 10065 § 10,763 5§ 11,394 $ 11,968 |
AT e ’_I
Capitalization Ratjos: o e
Debt (Incl. CP) 38.1% 40.1% 38.8% 38.3% 39.8% FFO i Average Total Debt \‘
Preferred 0.1% 0.2% 0.2% 0.2% 02% |
Equity 61.8% 59.6% 60.9% 61.5% 60.0% 0% ‘
Total 100.0% 100.0% 100.0% 100.0% 100.0% | SUGD LIS "
' " ‘ll '
'{ 2002 20047 2005P  2006F  2007P 1
1 y
FFO / Average Total Debt 37.8% 50.8% 45.8% 40.1% W% T T e
o N
} FFO Interest Coverage 1
1 9.1x 11.8x  9.5x 8.3x 3.2 ‘
FFO Interest Coverage 9.1x 31.8x 9.5x 8.3x 8.2x ] .I
2003 2004P  2005P  2006P  2007P :
Pre-Tax loterest Coverage 7.9% 7.5% 6.2x 5.8x S.5x i l
Z\__.._ -
13
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CRouR FPL Group Corporate Structure

FPL Group, Inc.

Florida Power & Light
Company
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GROWR
CAPITAL  FPI Energy LLC Project Locations (As of June 3, 2004)

FPL Energy Generating Facilities
Regional Focus

(net MW in operation and under construction )

NEPOOL: 2,741 MW
MAIN, MAPP & SPP: 602 MW

NYPP: 108 MW

PIM: 1,158 MW
WECC: 1,947 MW

SERC: 1,628 MW

ERCOT: 3,328 MW

+ No majot acquisitions have heen announced since Total Portfolio
Seabrook in April 2002.

11,512 net MW
* This mag does not reflect the sale of the Multitade
usset,
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GROLE g q
CAPITAL FPL Energy LLC Current Power Generation Portfolio (as of 6/3/04)
in-
Scrvice/Arq/Sell { Type of Losd d
Project State Fuel Type Date Served Grass MW | Owaership % Net MW -
West b
pon of Siockion CA Coal & Pet Coke Dec-87 Base 44 50.00% 22 *_
Deuble “C" CA Nstural Gas Mui-59 Basc 50 25.00% 12.5 g
High Sierma CA Naturai Gas Feh.89 Base 50| 4s00% 22 e
Kern Front CA Nawral Gas Feb-89 Base 4N 1R 749, [ 1
SEGS VIII cA Solar Dec-89 Base 80 s000% a0 4
ISEGS 1X CA Solar Nov-90 Base RO £0.00% 40
Windpower Pirs. "0 CA Wind Dec-90 Base 15 £0.00% ] &
Windpower Pirs. ‘01 CA Wind 12786 & 591 Base 24|  50.00% 12 o
Windpower Pirs. ‘912 CA Wind Feb-87 Basc 28]  50.00% 14 124
Windpower Pres. ‘92 CA Wind Dec-B8 Base 50| 50.00% 15 "
Windpower Phis. 03 - CA CA Wind Dec-03 Base 42 50.00% 21 r&f/
Sky Rives CA Wind 2/91 & 12003 Basc 771 100.00% 77 (Y
Victory Garden CA Wind 1/90 & 12/03 Base 22 100.00% 22 /L
Mojave 16/17/15 CA Winé Nov-89 Base 85| 50.00% 43 17
Mojave 3/5 CA Wind Dec-90 Base 46| 48.00% 22 ‘8
Cameron Ridgc CA Wind /98 & 2/99 Base 56 50.00% 28 7
Green Ridge Power CA Wind 1983 10 1994 Base 1 64 50.00% 82 o)
Almon Power CA Wind Jun-9¥ Base 18] 50.00% 9 Y
[Pacific Crest cA Wind Jum-99 Base 47| 50.00% 24 -
Ridgetop CA 'Wind 2/84 1o 2/94 Basc 25 50.00% 13 >
TPC Windfarms Ca Wind Dec-86 Basc 29 50.00% 15 2
High Winds Encrgy | cA Wind 803 & 12/03 Basc 162]  100.00% 162 2$
New Mexico Wind NM Wind Aug-03 Bisc 204]  100.00% 204 Y
Vansycle OR Wind Nov-9% Base st 100.00% 25 &l
Siateline WA/OR ___|Wind 12/01 & 12/02 Bssc 300]  100.00% 300 2
Wyoming Wind wY Wind Dec03 Base 144 100.00% 144
Blythe Gnerpy CA Naiural Gas Dec-03 Basc 507 100.00% 507
Cabazon Wind [ Wind Dec-03 Basc 398 H00.00% 40 3/
Green Power CA Wind Dec-03 Base 17 100.00% 17 v
Total Wesy 2,459 1.947 2
Northeast 51'
Bellingham MA Naturs! Gas Aup-91 Base 300 S0.00% 150 b
Maine-Hydro ME Hydro 1902 10 1992 Basc 265 99.00% 361
Maine - W1-3, C4,C* ME 0il 1957 10 1978 Pesking 273] 100.00% 2373 E)
Maine -Wvman 4 ME Cil 1978 Peaking 620]  61.98% 383 2,
Seabrouk NI Uranium Nov-92 Base 1161]  R8.20% 1.024 24
R.IS.EC. RI Natural Gas Nov-07 Base 5500 100.00% $50 4o
Bavswater NY Natura) Gas Jun02 Peaking 54 100.00% 54 !
{Jamaica Bay NY Oil Jui-02 Pesking 54 100.00% 54 Y
[Toral Northeast 3377 2,849 ¢
16
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CROUP

CARITAL FPL Energy LLC Current Power Generation Porifolio (cont'd) @
In- \
Service/Acq/Sell| Type of Load &
Project State Fuel Type Date Served Gross MW | Owpership % Net MW v
-—
Mid-Allsatic ] v
Cherokee SC Narural Gas W98 Bese { 98 50.00% 49 S
Sayreville NJ Naturs) Ges Avg-91 Peak 290 50.00% 145 [ ] v
Doswell Va Natusal Gas/Oil May-92 Int 708 100.00% 708 B 1
Doswell Expansion VA Natural Gas/Qil Jun-01 Peak 173 100.00% 171 . 1 §
Multitrade VA Waste Wood Jun-94 Peak 80 40.00% 32 | 4
Dirch PA Weste Culm Feb-88 Bese B0 5.5% 4 ] 1]
Ebensburg PA Waste Cosl May-91 Basc 47 20.00% 10 ' "
{Monigomery Counry PA Waste-10-Energy Dec-91 Basc 27 40.00% 11 [ ] (X4
Marcus Hook 50 PA Narural Gas 1987 Peak 50 100.00% S0 . e
Green Mountain PA Wind Aug-02 Base 10 100.00% 10 [ ] "N
Mounisineer Wind NAY Wind Dec-02 Base 66 100.00% 66 n
Mill Run PA Wind Apr-03 Base 15 100.00% 135 ] | 1 ©
Somersct PA Wind Apr-03 Base S 100.00% 9 [} '
Calhoun AL Natural Gas Jun-03 Peak 668 | ~ 100.00% 668 ] r
Meversdale Wind PA Wind Dec-03 Basc 30| 100.00% 30 ] 1 19
Waymart Wind PA Wind Oc1-03 Basc 65 100.00% 65 [ | | 2D
Marcus 1lank 750 PA Natural Gas Last 13a1f 04 Base 744 100.00% 744 [ ] (1 2l
‘Total Mid-A tlantic 3,158 2,787 1 | 1 23
[ [ ]
Central [ [ 1 2%
Cerro Goroo 1A Wind Jun-99 Base 41] 100.00% a1 ! L] 2y
Lamar Power I'ermiers TX Narural Gas 7/00& 12/00 Basc 1,000 100.00% 1,000 ! | | 2%
1oke Benton 1l MN Wind 6/99& 6/00 Base 104 100.00% 104 ! ab
Southwest Mesz TX Wind Jul-99 Base 5 100.00% 75 | ] a
Montfon w1 Wind Jun-01 Base 30 100.00% 30 ) ] ;}
Woodward Mountain TX Wind Jul-01 Base 160 100.00% 160 \ [ | 29
Gray County KS Wind Nov-01 Basc 112 100.00% 112 I | »
King Mnuntain TX Wind Dec-01 Base 281 100.00% 281 i | i
Hancock County 1A Wind Dec-02 Base 98 100.00% 98 \ 1 »>
Indian Mcsa X Wind 2001 & 6402 Base 83 100.00% 83 i | 2%
Dclaware Mountain TX Wind 1999 & 6/02 Base 30 100.00% 30 \ 1 N
Forney X Natural Gas 6/03&7/03 Base 1,789 95.00% $,700 | [ | -g;/
North Dakots Wind ND Wind 0a-03 Basc 62 100.00% 62 { | =6
South Dakots Wind SD Wind Oct-03 Base 41 100.00% 4) i | »1
Wind Power Pirs '93-MN MN Wind Dec-03 Basc 26 50.00% 13 1] [l »3
Oklahoma Wind oK Wind 9/03 & 10/03 Besc 102 100.00% 102 i |
Total Central 4,032 3,936 __J \ t%
'Toral Ip Operation 13,026 11,512 L i
17
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FPI. Energy Partfolio

SONFIDENTIAL

Diversified Portfolio

(Projected Year-end 2004)

Fuel Diversity Regional Diversity
Wes
Otiiyira O 7%
1% 3% o%

Nuclear
Wind 99,

Northeast
25%

Central

0,
Gas 34%
57% Mid-Atlantic

24%

» FPL Energy is well diversified, both geographically and by fuel source. A portfolio of diversified
assets in a region reduces risk and/or increases returas for a given level of risk.

« Furthermore, FPL Energy's wind assets are diversified across multiple wind regions.

- More than 90% of FPL Energy's electricity is geperated by clean fuels; substantially reduced costs to
maintain environmental compliance compared to many others in the industry.
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@ Well-Hedged Position @ \
2004 Comracted FPL Energy Contract Covera =
Capacity >
Bal 2004 @ 2005 @ J
FPL 100% [Wina ©® 100% 100% <
Contracted & 99% 99% L
FPL Energy 88% Merchant 1
NEPOOL “*© 82% 61% 8
Total FPL Group ‘" 98% ERCOT W 8% 52% |
All other ® 47% 8%
TOTAL ¥ 88% 70%
 FPL Group's peneration portfolio is 98% hedged, when considering the utility portfolio has 2 dedicated customer base.
+ Approximaiely 88% of FPL Energy's porifolio is uhder contract for the remainder of 2004. 2005 is already contracted 70%. h
FPL Energy's target is 10 have approximately 75% of its capacity under coniract, over the following twelve-month period, tapering of? A

10 approximately 50% thereafier,

» More than 90 percent of expecied 2004 gross margin is hedged; 83 percent of expected 2005 gross margin is hedged.

Ry » All future contract coverage ratios reflect the addition of Marcus 11ook 750 (the only FPLE project under construction) and the sale of Bastrop. 73
 The weighted average contract life on FPL Energy's entire portfolio

J ) Weighted average buscd or; 2004 esnmaied earnings calculation (FPL- Ra%; FPL Encrgy & Corporate & Other- 16, 14
"-‘w:.;m:u to reflect in-senvice dalcs, planned mamienance, ang retuehing outages at Scabrook
P Reflects round-the-clock MW ‘iq
' Reflects on-peak MW. o I
2 jncludes OF s and othe: projects including Bayswaier, Jamsica Ray, Cslhoun. and Doswell Peaker. 15
* Includes Seabrook. Mame hydo & fossil. and RISEC ¢
% Includes Forney, 1amas .
® Jncludes Bhihe, MH750. MHS0. Does noi assume 20y contracting for MH750; ouwr policy is i contracs an asset once it becomes operational %_L
45 0] 643072004
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GROUR
CARITAL FPL Energy LLC Project Activity
In-Service
Projects in Construction Location Fuel Net MW Date
Marcus Hook 750 PA Gas 744 2nd Half 2004
Total 744

} + The majority of Marcus Hook 750's remaining construction costs will be covered by draws on the $400 million
9 Construction Term Facility, completed in July 2003.

3 + Seabrook is expected to undergo a power uprate which would increasc plant capability by approximately 100 MW's.
lf The uprate is expected to cost ‘9

20
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CARPITAL Seabrook

|
2
>
Y Seabrook 2003 Operating Performance
1 Operating performance increased substantially, setting several new site records: .
G - Indusinial Safety

T - WANO Performance - 100

8 - Number of Continuous days online - 490

9 - Shortest refueling outage - 25 dayvs

Jo - Sigmificani operating expense savings

1l - Reduction in staff for 2003 vs. 2002 was 5.8% (1his includes employees and contraciors)

12
15
1Y
(A
16
11
18

79 License Extension

20 ° The current operating license for Seabrook expires in 2026. FPL Energy intends to seek approval from the NRC to extend the unit's licensce to

g/ r1ecapture the period of non-operation from 1986 10 1990, in addition to a 20-year license cxtension. If granted, these approvals would extend the
2.2 erm of the NRC opesating license for Seabrook to 2050.

1% Seabrook Uprate

2y _ * Preparations are in progress for a power uprate at Seabrook that is expected 1o inciease plant capability by approximately 100 MW's. This uprate

24’ will be implemented in two phases and requires approval by the NRC and the New England 1SO. The main portion of the uprate is expected to be
2{s implemented in the spring of 2005 and the final portion in the fall of 2006.

77 - The uprate is expecied 10 cost approximalely $45 miliion.

Lf Decommissioning

2,? * Comprchensive studies are filed with the New Hampshire Nuclear Decomrnissioning Financing Commitiee every four years, with updates provided
30 onnually. These studies indicate thal FPL Energy’s 88.23% portion of the ultimate cost of decommissioning Seabrook, including costs associated

31 with spent fuel storage, is $1.5 billion, or $353 million in 2002 dollars. At December 31, 2003, the ARO for Seabrock’s nuclear decommissioning
D9~ 1otaled approximately $163 million.
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Contracted
_Fossil

» Maximize value of current portfolio
- Cost contro}
- Operational reliabjlity
- Risk management
- Asset optimization

+ Expand market-leading wind position
- New development
- Support policy trends
- Acquisitions
- Explore international

- Buiid portfolio incrementally and selectively
- Nuclear
- Fossil {includes QF partners)
- Acquisition Criteria: strategic, largely hedged/"deep in the money", operational upside, immediately accretive to earnings,
fits the portfolio, financeable, attractive economics
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CARITAL FPL FiberNet

St Petersburg”

West Palm Beach
Boca Raton

Ft Lauderdale
FPL FibziNel Netwotk [] ; Miami
L_—Interconnection Aqreement

« FPL FiberNet provides wholesale fiber-optic services and fiber-optic cable 10 Intemnet service providers and local, long-
distance and wireless telecommunications companies in Florida.

» Since being formed in 2000, FPL FiberNet has successfully added to its inter-city fiber-optic network and completed intra-
city networks in most of the state's major metropolitan areas. During 2003, the company added the latest generation of

Ethemet services for any enterprise wishing to upgrade their cxisting telecommunications network.

» Although the telecommunications sector has been depressed for some time, FPL FiberNet remains in a strong position to
benefit fiom a market rebound and foture growth in voice and data communications.

s FPL FiberNel is basically a breakeven proposition.

23
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_}; CROUR Misc. FPL Group ltems

Asset Sales
+ FPL Energy successfully completed the sale of their entire ownership interest in the Bastrop Energy Center to Centrica at the
beginnne of Jun

. 1s expected to close in the fourth quarter of 2004.
» Proceeds were used to reduce debt.

] 0 Adelphia Note Receivable
¢!+ OnJune 3, 2004, an indircct subsidiary of FPL Group, Inc. sold a note receivable from a limited parmership of which
! ¥ Olympus Communications, L.P. is a general pariner. Olympus is an indirect subsidiary of Adelphia Communications Corp. In
13 June 2002, Adelphia, Olympus and the limited partmership filed for bankruptcy protection under Chapter 11 of the U.S.
g/ Bankrupicy Code, and the note, which was due July 1, 2002, is in default. The note receivable was sold for its net book value
/& of approximately $127 million, including accrued interest through the date of the commencement of the Chapter 11
[l procecdings, less related transaction costs which are not significant.
17" Proceeds were used to reduce debt.

1§ LNG
!‘j * An ¥PL Group affiliate has signed an option agrecment with El Paso Corporation to participate in the ownership of a LNG
20 terminal under development in the Bahamas and an associated pipeline that will transport natural gas from the terminal to
21 Fiorida.
¢ + Three projects in the Bahamas have been announced.
» No commitments have been made at this time, as we continue the evaluation phase.
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SR Misc. FPL Group Items (Cont'd)

Environmenta! Stewardship 2
« Qur emissions rates of carbon dioxide, nitrogen oxide and sulfur dioxide are among the lowest of companies our size in the
eiectric power indusiry.

= The company is positioned well through its focus on clean fuel generation since enhanced environmental standards are likely
10 increase capital cxpenditures for older generating facilities in the future.

Corporate Governance

 Our company’s corporalc govemnance practices are now ranked in the top 10 percent in our industry and in the top 15
percent in the S&P 500 by Institutional Sharcholder Services, a leading independent appraiser.

* Another rating organization, GovernanccMetrics International, gave FPL Group 9.0 out of 10 possible points, again placing us
well above average as compared 10 other 1).S. companies and better than most energy producers.

» Fully compliant with Sarbanes-Oxley requirements.

» As we do in all other areas of the company, wc will continue to review regularly our corporate governance practices with a
goal of raising the bar even further on our practices and performance.

[X]
.
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FPL Group Financing Objective & Plan

Objective:

1t is the Company's objective to fund the capital expenditure programs while maintaining our current credit ratings and
sirong financial position. FPL Group successfully completed our 2003 financing plan. This plan emphasized accessing
multiple markets for capital with a particular focus on raising project related debt and refinancing existing debt to take
advantage of today’s low interest rate environment. Specifically regarding asset acquisitions, it is our intent to work
closely with the rating agencies 1o match the funding option with the objective of maintaining current credit ratings.

\
4
>

Y

/

S

v

p

$

0‘

10 Florida Power & Light Company

i1 = InJanuary 2004, the Company issued $240 million of 31-vear first mortgage bonds bearing an interest raic of 5.65%. This issuance marks the
% fourth consecutive time over the last nineteen months that the company issued bonds with a maturity of thirty plus years at a ratc below 6%.
1> « The Company is targeting a $300 million first morigage bond issuance during the second half of the year.

f‘f FPL Group Capital/ FPL Energy
f & « In March 2004, the Company issucd $300 million of 40- ycar 5 7/8%
th

,ﬁ ancings, as well as cash generated from nperations and equity issuance, will be used to reduce shon-term debt obligations
©  and defease other corporat: long-term oblipations.

2 - Bascd on the positive cash flow generation in years 2004-2007, we belicve 1he opportunity cxists to
o vhilc maintaining the appropriatc adjusted ratios aintain curtent credit ra :

2¥ - Iis the Company’s cxpectation that the equity unit proceeds to be received in 2005 & 2006 will be used to pay off the matching debt maturities.
3_} « FPL Tnergy will continue to explore asset sales, similar 10 Bastrop and Muhitrade.

20 -« FPL Energy will continue 10 review assel acquisition opportunilies against a funding requirement of maimaining current credit ratings.

27 FPL Gronp

- Monitor capital market developments for opportunities 10 optimize the balance sheet considering rating ag

93 ency cfedit copeems.
}3 = On average, now share 1ssuance related 10 the Company's employee benefit plans are expected 10 contribut new
o) equity per year.

|+ Renewal of credit facilities for FP&L and FPL Group Capital.
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?,j RO Counsalidated Cash Generation and Liguidity (millians)
@ ATJQ @ ®Forecnst @ @ ‘-(»
2003 2004 2005 . 2006 2007
.Cash Generated
Net Income S 890
Depreciation and Amartization 1,118
Deferzed Income Taxes & Related Rep. Credit SBB
Cost Recovery Clauses {186}
Goodwill Impairmen! -
Reslructuring and Impairment Charges -
Decrease in Restricted Cash -
Other (156}
(Cash Flow From Operations 2,254
Less:
Capital Expenditures - FPL (1,383)
Independent Power Investments (1,461)
Dividends Paid (including equity units) (473)
Other {245}
Cash Generalion 5 (1,308!
Financing Plan
FPL Gioup Common Equity 73
Jssuance of Debt with Equity Units .
Increase/(Decrease) in Equity Defeased Debenivres 1,096
Increase/(Decrease) in Preferred Stock - FPL (228)
Increase/(Decrease) in Long-Term Debi - FPL 489
Inceasc/(Decrease) in Recourse Debt - Group Capital -
Increase/(Decrease) in Trust Prefesred - Group Capital -
Increase/(Deciease) in FPL Energy debt 965
Change in Cash / Short-Term Debt and Other (1,086)
Total Financing $ 1,308
Cash 7 (Short-Term Debi) Nei Position §  {1.158)
ral
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CROUP  4gjusted Financial Ratios (§ millions) (5
\ L4 —
»n © 0 o0 &6 T
Actual Projected I,
2003 2004 2005 2006 2007 |

|
Capital Structure

Recourse Debt

V.

Preferrcd . J i
Adjusted Equity B — lo-

Total FFO / Average Total Debt } 3>
Debt
Preferred
Equity

Total

FFO / Average Total Debt

FFO Interest Coverape

!
PSS
L a3
|

2003 2004P 20059 2006P 2007P 2\’-

FrO Interest Coverage

Pre-1zx Interest Coverage
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Major Awards and Honors

e 2003 Edison Award

The electric power indusiry's highest honor recognizing the company's success in executing a strategy 10 becorne a clean cnergy
provider hamessing primarily clean and renewable fuels while also boosting shareholder value.

« Platt's 2003 Global Encrgy Reward as "Renewable Company of the Year" for the company's clean energy portiolio.

» North Amenican Renewables Deal of the Year for 2003;
FPL Energy American Wind.

* Nonh American Power Portfolio Deal of the Year for 2003;
FPL Energy construction portfolio financing.

» 2004 “Companijes that Care Honor Roll”

One of 12 companies nationwide recognized for outstanding and measurable commitment to their communities, both within the
warkplace and beyond.

» Center of Excellence centification from Purdue University’s Center for Customer-Driven Quality
- The only electric utility to be honored.

- Award places the company’s customer care centers at near world-class status.

+ 1.D. Power and Associates Annual Customer Satisfaction Survey
- Raled FP&L second highest in the southern region in overall customer satisfaction.
- Rated FP&IL. 10th best nationally in overall customer satisfaction.

* AAA- rated by Innovest

- FP&L ranked number one for EcoValue among 26 electric utilities in the latest Innovest Strategic Value Advisors report that
compares cnvironmental performance.

- FP&L ranked number two among 26 eleciric wiilities in the lalest Imangible Value Assessment repon which ranks companies on

drivers related to sustainahility, which include corporate labor relations, cmerging market strategy, products and services, and
ovcrall corporate governance.
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Canclusions

Florida Power & Light Company

« Favorable regulatory environment with a rate agreement in piace through 2005, with revenue sharing thresholds and
continuation of incentive-based structure.

The Florida Public Service Commission has cxpressed a desire for all interested parties to work together on the future sate
agreement for a solution that is similar to the current rate apreemnent structurc.

Strong Florida economy with continued customer growth above the national average, and controlled costs will continue to
suppori robust cash flow.

« Favorable customer mix dominated by residential and small commercial accounts (93% of revenues from residential and
commercial customers in 2003.)

= Generation asscts wcll above industry average for performance and availability.

- Strong operating cash flow which supports the continued generation and distnibution expansion within the service territory.

FPL Energy

FPL Energy s a leader in owning and operating clean, renewable energy. 1t is well positioned in many regions of the U.S.
with generation assets using diverse fuel sources.

The performance of the Seabrook Station nuclear power plant exceeded FPL Energy’s expectations in 2003. The facility
operated more reliably than anticipated and benefited from stronger than anticipated power markets, thus creating significant
value for the company. Additional value will be denved from the 100 MW uprate. Furthermore, Seabrook is hedged 96% for
the balance of 2004 and 88% for 2005.

FPL Energy’s growih in wind power during 2003 was the greatest of any single company in the history of the industry. The

company increased its share of the U.S. wind market 10 43 percent and now has 42 wind facilitics in 15 states totaling 2,719
megawatts.

FPL Energy has a very modcrate risk profile. In addition to geographical and fuel diversity, the portfolio enjoys the benefit
of substantial long-term contract coverage. Additionally, more than 90% of expected 2004 gross margin is hedged and
83Y% of expected 2005 gross margin is hedged.

Asscts are highly efficicnt and low cost, enabling them to suppor additional contract coverage.

FPL Encrgy has limited capital expenditures during the forecast period.

FPL Energy does not dcpend on trading to realize value.
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Conclusions (cont'd)

FPL Group

* Florida Power & Light remains one of the best utilities in the country, with an attractive service lemitory, a constructive
regulatory environment, and an unmaiched track record of vperational excelience.

Florida Power & Light will remain the dominant source of income and value for FPL Group.

FPL Group is investing prudently to build a moderate risk, low cost wholesale generation business.

FPL Group is commitied to maintaining its credit ratings and strong credit profile.

« FPL Group is prudently looking al growth opportunities:
- Opponunities must fit the Company's strategy.
- Opportunities must be financeable.
- Opportunities must have returns sufficient to support additional equity issuance.
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