
REDACTED 

RE ACTED I I cc6j_q 
65. 	 Please explain or describe what, if any, responsibilities Witness Elnitsky has with regards 

to the Extended Power Uprate (EPU) of Crystal River Unit 3 (CR3). 

RESPONSE: 

Subject to PEF's general and specific objections filed on May 31, 2011, incorporated 
herein by reference, and without waiving same, Witness Elnitsky has no direct 
responsibilities with regards to the EPU project of CR3. Mr. Elnitsky's 
responsibilities do include the leadership and management of the company wide 
Project Management Center of Excellence (PMCoE) organization. 

66. 	 Please refer to Witness Elnitsky's testimony, page 7, lines 19-22. At the time PEF 

requested information on cancelling LLE POs in early 20 I0, please supply the cost to 

cancel the LLE POs: 

a. 	 approximate (non-confidential) cost to cancel the LLE POs. 

REDACTED 

RESPONSE: 

Subject to PEF's general and specific objections filed on May 31, 2011, 
incorporated herein by reference, and without waiving same the 
approximate cost to cancel the LLE PO's was estimated to be IIIIiiiiiiiIiii 
(see SMC Presentation February 15,2010, pg. 19 table of 'Sum~ 
Information: Option 2 - Project Cancellation', line 'LLM PO Disposition'); 
however, PEF had not accepted the validity or accuracy of any of those 
potential cancellation costs at that time. Furthermore, PEF recognized the 
Consortium may seek additional cancellation costs. 

b. 	 exact cost to cancel the LLE POs on a confidential basis if needed. 

RESPONSE: 

Subject to PEF's general and specific objections filed on May 3t, 20t t, 
incorporated herein by reference, and without waiving same, the exact cost 
to cancel the LLE PO's could not be determined in early 2010 because the 
company had not completed vendor negotiations. 

EXHIBIT 
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REDACTED 

above, the current schedule assumes a contested hearing on Contention 4A. 
Additional environmentall contentions, if admitted, are expected to increase 
the scope and complexity of the hearing (and hence the cost of the hearing 
and associated preparations), but not the overall schedule for issuing a COL. 

90. Please refer to page 15, line 5 .  Amording to testimony, the Long Lead Equipment (LLE) 

disposition methodology was designed to “minimize the near term costs” to customers. 

Please quantify how the amendments to the LLE Purchase Orders (PO) will impact the 

long-term costs. 

REDACTED 

RESPONSE: 

Subject to PEF’s general and specific objections tiled on May 31,2011, incorporated 
herein by reference, and without waiving same, OPC mischaracterizes PEF’s 
testimony. At page 15, lines 3-6 of his May 2,2011 testimony, Mr. Elnitsky refers to 
his prior March 2011 testimony and states that the LLE PO disposition 
methodology combined quantitative and qualitative criteria to meet the Company’s 
objectives to minimize near term costs and impact to customers while maintaining 
optimal flexibility for the future LNP construction. As made clear in Mr. Elnitsky’s 
March 2011 testimony, the LLE PO disposition methodology was a product of the 
Company’s decision to continue the LNP on a slower pace, focusing near-term work 
on obtaining a COL from the NRC, that the Commission determined was 
reasonable in Order No. PSC-11-0095-FOF-E1 in Docket No. 100009-EI. The LLE 
PO disposition methodology was not dcsigned to minimize near term costs to 
customers independent of the Company’s reasonable decision to continue the LNP 
on a slower pace. As a result of this decision, and the implementation of the LLE 
PO disposition methodology as B consequence of this decision, the cost of the LLE 
will increase, which is to be exliected with the schedule shift of the Levy Units to 
2021 and 2022. The difference for the LLE in the total project cost estimate for the 
current in-service dates for the Levy units and the original in-service dates for the 
Levy units is approximately= 

91. Please refer to page 16, line 19. ‘With the “suspend and resume” option selected for the 

specified LLE items identified in ,:xhibit JE-3, according to the terms of each suspended 

item’s contract, when must each of the LLE items be resumed and are there any tolling 

provisions on the resumption if thr: COLA is delayed beyond 2d Qtr 2013? 
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REDACTED 

the NRC staff and reports directly to the Commission. In a letter dated December 
13,2010, the ACRS stated: 
“The changes proposed in thc A P l O O O  DCA maintain the robustness of the 
previously certified design. We conclude that there is reasonable assurance that the 
revised design can be built and operated without undue risk to the health and safety 
of the public. This conclusion is contingent on the results of our  concurrent reviews 
of the aircraft impact assessment and long-term core cooling issues which will be 
discussed in separate letters.” 
The ACRS issued a letter dated December 20,2010 in which ACRS concluded that 
the regulatory requirements for long-term core cooling for design-basis accidents 
have been adequately met, and the issue is closed for the A P l O O O  design. 

The ACRS issued a letter on January 19, 2011, concluding that the Westinghouse 
Aircraft Impact Assessment for the design described in the APlOOO DCA 
application complies with the reqluirements of 10 CFR 50.150. 

The statement that “[tlhe NRC and [Advisory Committee on Reactor Safeguards] 
ACRS have reviewed the AP1000 design and declared that it is safe and meets all 
regulatory requirements” is bawd on the NRC staff issuance of a Final Safety 
Evaluation Report for the DCD rind the ACRS review. 

PEF is not waiting for the design certification. The LNP COLA review is 
proceeding and we do not expect an impact to the LNP COLA schedule due to the 
A P l O O O  Design Certification. Please see documents attached in Bates range 1lNC- 
OPCINT5-126-000009 -000028. 

127. Please refer to page 25, line 13. Who did the evaluation of the LNP to determine that is 

was not vulnerable to a Fukushima type tsunami (47 foot high), and identify any 

documents that support this determination? 

REDACTED 

RESPONSE: 

Subiect to PEF’s general and spwific objections filed on May 31,2011, incorporated 
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BEFORE THE FLORIDA. PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT Docket No. 110009-E1 
COST RECOVERY CLAUSE Submitted for Filing: July 5, 201 1 

PROGRESS ENERGY FLORIDA, INC.’S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS’ FIFTH[ SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH REOUEST FOR PRODUCTION OF DOCUMENTS (NOS. 27-36) 

Exhibit B 

Document bearing Bates number 1lNC-OPCINT5-142-000001 through 11NC-OPCINTS- 
142-000004 



REDACTED 
CONFIDENTIAL 

Requested Approvals CONFIDENT1 

E; The project team recommends that senior 
management authorize additional funding 
through mid-2012 

?-war  mend (701 1-701?\ I of= , incl i  ...-.--... idincJ D 
I --- -I- -- \----  ---- - 

LLE PO disposition costs, with authorization for 
execution of funds through mid-2012 of 

Project team will provide update mid-2012 on 
work progress and any needed funding 
requests. 

3 

11 PMA-DR1 LEVY-17S2-000470 
11 NC-OPCPOD5-27-000004 



CON FlO ENTIAL REDACTED 
Schedule Overview 2021 U1ln-Service Date 
(2011 Work Highlighted) 

Design 

Continue Join~ Owner Negotiations 

Site Developmf'"t 
(Clearing / Barge 

Slip/Roads / Brioges 
/ Etc. 

Mc·bilization 

molement CoC 

Transmissbn Study 1 

Issued 

Transmission EPC RFP 
& Detailed Design 

Issued 

Diaphragm Wall, 
Grout, Dewater 

Excavation, RCC 
Rebar and Forms 

Construction 
('" 48 months) 

AP10oo­ 0 - """"" 
2l. ' _ 

Vogtle3 COD 

" .. ' 

:~~ E~;- Start 

Up 

Test 

Fuel Ul COD 
Load 

~ Progress Energy 

11 PMA-OR1 LEVY-17S2-000473 
11 NC-OPCPOOS-27-000007 
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CONFIDENTIAL 

LLE Disposition Update (cont.) 

I Current 
June 2010 I Disposition I 

14 g ProgressEnergy 

11 PMA-DR1 LEVY-17S2-000481 
11 NC-OPCPOD5-27-000015 



CONFIDENTIAL 

REDACTED 
Risk Matrix (Non-COLA Near Term) 

CONFIDENT 

2. 
3. 
4. 

5. 
6. 

7. 
8. 

10. 	 Changes in timing and scope of CR 
switchyard work 

11. 

12. Recruiting nuclear operators 
13. Land acquisition to support transmission, 

pipeline routing and wetland mitigation 
14. 	 Recruiting project staffing and project 

controls refinement 

Probabil 

- ~ " - 1 

High [66-89%' II--_-'---t-___+-_ _ _ 

Moderate [34-65%)1-1----IIf-"----If----I-- --, 

4, 
" 1 

, 
()UJ 

'"' c:: 
()(!) 

~ro 
n 

Very High [90-100%)1 

Low [11 -33%)1 


Very Low [0-10%J. 


I~ 
,.,. 

*Not e : Impact ranges are based on ERM-SUBS-00021 [Enterprise Risk Management Standard) 

* Due to the recent events in Japan, Risk # 6 is being evaluated and may be updated pending review and 
assessment of potential changes to regulatory and/ or design requirements" 

~ Progress Energy15 

11 PMA-DR1LEVY-17S2-000482 
11 NC-OPCPOD5-27-000016 



CONFIDENTIAL 

Current Ranking = Yellow 

Prior Ranking = N/A (New Risk) 

CONFIDENT 

Risk Descrintion 

Note, only Red ond Yellow risks presented, refer to Appendix for discussion on all other risks 
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1 1 PMA-DR1 LEVY-17S2-000483 
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CONFIDENTIAL REDACTED 

Risk Description 

Note> only Red and Yellow risks presented, refer to Appendix for discussion on all other risks 

17 ProgressEnergy 

1 1 PMA-DR1 LEVY-17S2-000484 
11 NC-OPCPOD5-27-000018 



CONFIDENTIAL 

Cost - Summarv Car,Ex 2011-2013 

- Continue with EPC Amendment - partial suspension 

Estimate of Near-Term Costs 

EPC Payments 

LLE Payments & WEC Support 

LLE PO Disposition Costs 
r..,-e...;pe;,.- 
I I .a1I>~III~aI"II 

COLA 

Wetland mitigation 

Other Owner's Cost 

Totals 

Notes: 
(1) Dollars in millions; excluding AFUDC 
- 

PTD 
2010 

rn rn 
I m m 
I 
I 

Forecast 

2011 2012 

I m  m m  m I 
I I m I 
I I - 

2013 

m rn 
I m 
I 
I 
I 

3-Yr Total 

m rn m 
W m 
I 
I 

. .  - 
(2) Near-term costs reflect best available and/or negotiated LLE information, and reasonable estimates 

of Consortium costs 

CONFIDENTIA L 
18 

11 PMA-DR1 LEVY-1 7S2-000485 
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CONFIDENTIAL rnDA@TE, 
Requested Ap prova Is CON FI DENTI 

6. The project team recommends that senior 
management authorize additional funding 
through mid-2012 

' ?-\mar cnPnd nf = Inc!udIn~ b I --- I F Po - I - - '  -r-*-- - a  

disposition costs, with authorization for 
execution of funds through mid-2012 of 

Project team will provide update mid-2012 on 
work progress and any needed funding 
requests. 

20 

11 PMA-DR1 LEVY-17S2-000487 
11 NC-OPCPOD5-27-000021 



CONFIDENTIAL 

Non-COLA Near Term Risk Review #2: Current Ranking= Green 

REDACTED 

LLE Negotiations -- Prior Ranking = N/A (New Risk) 

CON FI DENT 

Risk DescriPtion 

31 Progress Energy 

1 IPMA-DRILEVY-17S2-000498 
1 1 NC-OPCPOD5-27-000032 



CONFIDENTIAL 

Non-COLA Near Term Risk Review #3: - Current Ranking = Green 

Prior Ranking = N/A ( N ~ ~  Risk) 

Risk Descritstion 

32 

11PMA-DRlLEVY-17S2-000499 
11 NC-OPCPOD5-27-000033 
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CONFIDENTIAL 

Risk Description 

I 

37 ProgressEnergy 

11PMA-DRlLEVY-17S2-000504 
11 NC-OPCPOD5-27-000038 



CONFIDENTIAL RBnACllID 
levy near-term milestones and activities 

CONFIDENT 


Com plete negotiations on LLE 

Levy Annual IPP Update to SMC . Ja n 

----------.. 
.Jan.Jan 

Prior Yr True-Up 
1 

Prior Yr True-Up Prior Yr True-Up 
Regulatory Requestsl Filings 

easibility Feasibility 1 i eaSibility 
Regulatory Order ~ . ~ . ~ . 

FEIS Issuedl FSER Issued • Apr '12 

Mandatory ASLB Hearings 

Levy COLA Issued .01/02' 13 

-----------.. .SubmitNew Transmission Study 
to FRCC 

Implement Conditions of 
Certification 

11 PMA-DR 1 LEVY -17S2-000508 
11 NC-OPCPOD5-27-000042 



CONFIDENTIAL 

RED. 

Levy Program Overview 

1 ..cost _I Sch I. Perf 1 Env f~· Saf:!y_.. c 1 
~+-+ y '. ~ y . '. +-+ G .. +-+. G _ +-+ G _ 

Levy Plant & Transmission ($ millions excluding AFUDC) 


IPP Rev.3 23-Feb-2011 
2 ~ Progress Energy 

11 PMA-DR1 LEVY-17-000456 
11 NC-OPCP005-28-000005 



CON FI DENTIAL REDAC1ED 

PROJECT: Levy County Nuclear Project: Long Lead Equipment / EPC Indicate Status (G/y / R) 

FOCUS: Schedule / Cost / Performance / Safety / Environmental 

Levy llE EPC A3- 19-Nov-10 (2).xls)( 

12/ 2/2010 

11 PMA-OR1LEVY-17-000458 
11 NC-OPCPODS-28-000007 
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CONFIDENTIAL REnA""" 
Indicale Sialus (SlYIR)Focus: LNP COLA - Cost I Coat II S~. II PminaD II ~y II EnRm 

D Draft [Xl Final 

11 PMA-DR 1 LEVY -17 -000460 
11 NC-OPCPOD5-28-000009 



RBnACTB. 

CON FI DENTIAL 


Kozevski 

Barge Easement (Net Positive Bike Trail 

Blowdown Pipe or Barge Easement 
(Appraised Value) 

Strategic ROW Land 

Other Misc (Prop Tax, Golder Assoc, 
Mactec) 

Total 

• Execute state lands easement 

• Land associated with barge slip only 

• Installation of bike trail on Inglis Island also included 

• Develop plan & schedule for Inglis Island bike trail- Shawn Tyler 
30-Jan-11 

• Execute state lands agreement for barge slip - M. Joyner 1S-Dec-

Focus: LNP COLA - Environmental & Land 

Acquisition 

• Negotiations re State Lands Easement 

• Common Corridor land acquisition (including !levy County route 

for substation access) needed 


• Holcim wants to link easement for blowdown pipe to 2S year 

extension on use of CREC barge access 


• Meeting with FDEP planned 19-Nov-10. After agreement on 

state lands easement, execute barge slip easement 


• Defer Holdm property easement until construction 

rat II Schedule II Pmi~ II Sal~ II [nv~]IndicBteStBtus(G/Y/R) 

D Draft 00 Final 

• Target acquisitions Common Corridor - Snead/Rook, 31-Dec-10 

• Work with Levy County on easements 

• Focus on properties actively listed on market 

• 	27 parcels - 8 verbal agreement/2 Levy County 
(proceeding)/S no interest /12 not contacted 

10 

11 PMA-DR1 LEVY-17-000464 
11 NC-OPCPOD5-28-000013 





CONFIDENTIAL 

Monthly Report for November 2010 
Executive Summary 
l lwe  Daw ,s.Dr<.-lO 

I 

I * 1 EPCChangeOiderw~rirrued duringthcmonthd November: 

. 1 Contract or Contract Amendmentwas issued in November: 

Schedule Highlights 

9-Nov-10 WMP Adminirfiatively Appmved by FDLP 
1 8 - ~ o v - l 0  ACRS m a l  sub-Cammittec Meeting on D U  
18-Nor10 Submit CRSMP, CBSWQMP, DMP to AgCnEief 



REDACTED 

I I I i I I i i 
Notes: 

1) The EPC Contract i5 exduded from this report because if contain3 confidential and proprietawcost 04 I I I 1 
2) Paid costs excludes a c ~ r ~ a i s .  I I I I 

11 PMA-DR1 LEVY-1 7-000473 
1 1 NC-OPCPOD5-28-000022 
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11 PMA-DR1 LEVY-17-000484 
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CONFlnENTIAL 
.--_____-:--__IITU_·Sla_rt_"nv_es_tm_ent________-,DACTBRB

2010 2010 Dec 2010 
FERC Dec 2009 Jan-Mar 2010 2010 Oct· Dec Forecasted 

Account Project-to-Date Actual Apr-Jun Actual Jul-Sep Actual Projection Investment 

of fosses is 51.8% PEF/48.2% PEe. based on Service Co. cost ol/ocorioll 

-Note: the lOW Do-Dec projection does nor Include Ner Loss; Proflress Eflergy's eKpenses will be offset by ir's shore 0/ TVA's payment/or use 0/ NuSron funded dora 

11 PMA-OR 1 LEVY -17 -000485 
11 NC-OPCP005-28-000034 



- -------------------- -----------------------------------

(YlNFIDFNTtIAL
A(JlCTG lnvesrmen 

2010 2010 Dec 2010 

fERC Dec 2009 Jan-Mar 2010 2010 Oct-Dec Forecasted 

r-__P_E_C"7"LE:-G:-A:-:L=E-:N=n~TY~~~_A(=("7"ou=n~1 ProJecHo·Date Actual Apr-Jun Actual Jul-Sep Actual Projec tion Investmen t 

Inves tment Expenses (bj : 

EndlnK Balance: 

1241109 AI/oeared ro: 

Investmont Expenses- 100.0% 

2010 2010 Dec 2010 

FERC Dec 2009 Jan-Mar 2010 2010 Oct-Dec Forecasted 

PH LEGAL ENTITY Account Project-la-Oate Actual Apr-Jun Actual Jul-Sep Actual Projection Investment 

Inv(,stment (Cash) (a): 1241109 

Investme nt Expenses (b); 12d 1109 I 
Ending Balance: 

1241109 AI/oeared to: 

fnveslmonf Expense,. 100.0% 4110703 

Itll torh co o ...nnh. ,t: QJJJ~ tomokco SISk rapltale . -

(bJ Inll'l!:5 l rrlltnl l! ~pt:nfllH lndud~ IIPOG Program Manager Lobor ond cxpcrut"J. plus trJlJCtllOMOUS c'Jfpcnses illCh as Audiling /U.l 

• InvtJ rml'nr t-uian[ t:' o~m to IIlr mosr rrCtfl l APOG Fmancrcl Sraumcnu 

labor & E)(pens.cs 

levy Indirect Overhead 

Ending 8alance: 

FERC 

APOG - JE Summary 
1 Co. 01 . To rt!cord Annual CopUol Contribution, $lSk annually from 1010-1014 

Or. 1241109 APOG Equity Invc~tmcnt 

Cr . Cash 

1 

3 

Co. 01 - To record APOG Inll'utml!nC hpenses - (PE( Snare 0' APOG Prosram Manaser . Time & h:penses; Audit Fees, Mise) 

Dr. 421 0Cn6 

Cr. 124 ]109 APOG Equity In ....estment 

(0.01· To record Prosress Labor & h:penses 

Dr. 1830100 (Proj L!c t 20:3814,,6 . PEC (apital Development) 

Cr. Ca-;h 

1 Co . 60 - To record Annual Coplrol Contribur/on, $lSk annually from 1010-1014 

Or, 1241109 APOG Equil Y In .... eslment 

Cr, Cash 

2 

3 

(0.60 - To record APOG Investment Expenses - (PH Share of APOG Prosram Manaser - Time & ElCpenSe$; Audit Fees, Mise) 

Or. 	 4210703 


Cr. 1241109 APOG Equ~IY In....cst mcnt 


Co. 60· To record Progreu Labor & Expenses 

Or , 107100:) (Project 20:)7S385· Levy l~dirccl) 

Cr . Cash 

11 PMA-DR1 LEVY-17-000486 
11 NC-OPCPOD5-28-000035 
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BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 
COST RECOVERY CLAUSE 

Docket No. 110009-E1 
Submitted for Filing: July 5 ,  201 1 

PROGRESS ENERGY FLORIDA, INC.’S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS’ FIFTH SET OF INTERROGATORIES VOS. 61-177) AND 
FIFTH REOUEST FOR PRODUCTION OF DOCUMENTS (NOS. 27-36) 

Exhibit B 

Document bearing Bates number 11NC-OPCPODS-28-000037 through 11NC-OPCPODS- 
28-000041 



BEFORE THE FLORIDA. PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 
COST RECOVERY CLAUSE 

Docket No. 110009-E1 
Submitted for Filing: July 5,201 1 

PROGRESS ENERGY FLORIDA, INC.’S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS’ FIFTH[ SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH REOUEST FOR PRODUCTION OF DOCUMENTS (NOS. 27-36) 

Exhibit B 

Document bearing Bates number 1lNC-OPCPODS-28-000042 through 11NC-OPCPODS- 
28-000046 



BEFORE THE FLORIDA. PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 
COST RECOVERY CLAUSE 

Docket No. 110009-E1 
Submitted for Filing: July 5, 201 1 

PROGRESS ENERGY FLORIDA, INC.’S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS’ FIFTH[ SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH REOUEST FOR PRODUCTION OF DOCUMENTS (NOS. 27-36) 

Exhibit B 

Document bearing Bates number 11NC-OPCPODS-28-000047 through 11NC-OPCPODS- 
28-000048 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT Docket No. 110009-E1 
COST RECOVERY CLAUSE Submitted for Filing: July 5,201 1 

PROGRESS ENERGY FLORIDA, INC.’S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS’ FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH REOUEST FOR PRODUCTION OF DOCUMENTS (NOS. 27-36) 

Exhibit B 

Document bearing Bates number llNC-OPCPOD5-28-000049 through 1lNC-OPCPODS- 
28-000052 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT Docket No. 110009-E1 
COST RECOVERY CLAUSE Submitted for Filing: July 5,201 1 

PROGRESS ENERGY FLORIDA, INC.’S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS’ FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH REOUEST FOR PRODUCTION OF DOCUMENTS (NOS. 27-36) 

Exhibit B 

Document bearing Bates number 11NC-OPCPOD5-28-000053 through 11NC-OPCPOD5- 
28-000069 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 
COST RECOVERY CLAUSE 

Docket No. 1 10009-E1 
Submitted for Filing: July 5,201 1 

PROGRESS ENERGY FLO’RIDA, INC.’S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS’ FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH REQUEST FOR PRODUCTION OF DOCUMENTS (NOS. 27-36) 

Exhibit B 

Document bearing Bates number 11NC-OPCPOD5-28-000070 through 11NC-OPCPOD5- 
28-000074 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT Docket No. 110009-E1 
COST RECOVERY CLAUSE Submitted for Filing: July 5,201 1 

PROGRESS ENERGY FLORIDA, INC.’S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS’ FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH REOUEST FOR PRODUCTION OF DOCUMENTS INOS. 27-36) 

Exhibit B 

Document bearing Bates number 11NC~.OPCPOD5-28-000075 through 11NC-OPCPOD.5- 
28-000079 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT Docket No. 110009-E1 
COST RECOVERY CLAUSE Submitted for Filing: July 5 ,  201 1 

PROGRESS ENERGY FLOlRIDA, INC.’S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS’ FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH REOUEST FOR PRODUCTION OF DOCUMENTS (NOS. 27-36) 

Exhibit B 

Document bearing Bates number 1lNC-OPCPOD5-28-000089 through 11NC-OPCPOD5- 
28-000092 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT Docket No. 110009-E1 
COST RECOVERY CLAUSE Submitted for Filing: July 5, 201 1 

PROGRESS ENERGY FLO’RIDA, INC.’S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS’ FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH REQUEST FOR PRODUCTION OF DOCUMENTS m0S. 27-36) 

Exhibit B 

Document bearing Bates number llNC~.OPCPODS-28-000299 through 11NC-OPCPODS- 
28-000311 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 
COST RECOVERY CLAUSE 

Docket No. 110009-E1 
Submitted for Filing: July 5,201 1 

PROGRESS ENERGY FLOlRIDA, INC.’S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS’ FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH REQUEST FOR PRODUCTION OF DOCUMENTS (NOS. 27-36’) 

Exhibit B 

Document bearing Bates number llNC-OPCPOD5-28-000312 through 1lNC-OPCPODS- 
28-000322 



CONFIDENTIAL 

REDACTED 
Levy Program Overview 

Indicates Status (GIY/R) ~ _.___....... p;;: - •• - ---.I I _ 

2 Progress Energy 
11 PMA-DR1 LEVY-17S2-000282 

11 NC-OPCPOOS-28-000330 



CONFIDENTIAL 
REDACTED 

Requested Approvals 

The project team recommends that senior 
management authorize additional funding 
through mid-2012 

Project team will provide update mid-2012 on 
work progress and any needed funding 
requests. 

3 g ProgressEnergy 
11 PMA-DR1 LEVY-I 7S2-000285 

1 1 NC-OPCPOD5-28-000333 
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I 
6 Energy 

1 1 PMA-DR1 LEVY-I 7S2-000288 
1 1 NC-OPCPOD5-28-000336 



CONFIDENTIAL 

Long-Lead Equipment (LLE) Dispos 

rnDACTED 

tion Update 

1 1 PMA-DR1 LEVY-I 7S2-000295 
1 1 NC-OPCPOD5-28-000343 
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Risk Matrix (Non-COLA Near Term) 

15 ProgressEnergy 
11 PMA-DR1 LEVY-I 7S2-000297 

11 NC-OPCPOD5-28-000345 
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- - 

Note> only Red and Yellow risks presented, refer to Appendix for discussion on all other risks 



CONFIDENTIAL 

Note> only Red and Yellow risks presented, refer to Appendix for discussion on ON other risks 

17 
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Requested Approvals 

The project team recommends that senior 
management authorize additional funding 
through mid-2012 

- Project team will provide update mid-2012 on 
work progress and any needed funding 
requests. 

20 
11 PMA-DR1 LEVY-17S2-000302 

1 1 NC-OPCPOD5-28-000350 
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REDACTED
CON FIDENTIAL 

Levy near-term milestones and activities 

Fourth Quarter 
2010 

Levy AnnuallPP Update to SMC .Jan .Jan .Jan 

Regulatory Requests! Filings . ~ 
Feasibility 

Regulatory Order ........ . , ........ . . 1 ........ . 


FEIS Issued! FSER Issued • Apr '12 

Mandatory ASLB Hearings 

Levy COLA Issued .Q1/Q2'13 

• Submit
New Transm ission Study to FRCC 

Implement Conditions of 
Certification 

Full Notice to Proceed *11 PMA-DR 1 LEVY -17S2-000323 
11 NC-OPCPOOS-28-000371 



REDACTED 

CO NFIDENTIAL 

Indicate Status (G/Y/R) 

FINA L levy llE . [PC A)- 21O-M'H- ll .:rJsx 
3/22/ 201 1 


11 PMA-DR 1 LEVY -17S2-000327 
11 NC-OPCPOD5-28-000375 
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CONFIDENTIAL 

Indicall! Status (S/V/RIFocus: LN P CO LA - Cost 

-Complete the RCC mix design specialty testing by 4/2011 

-Establish routine meetings with USACE to identify concerns, 
significant challenges and open items. 

-Assess potential impact to new plant projects due to Japan nuclear 
events 

11 PMA-DR1 LEVY-17S2-000329 
11 NC-OPCPOD5-28-000377 



REDACTED 


CONFIDENTIAL 

Focus: LNP COLA - Environmental & Land Indiclte s..tus (6/Y/R) I Cad II ~ II ~ II Wdy IrE*] 
Bob Kitchen 
NGPP Acquisition [X] Draft D Final 

r::;..
'e3I Date: 21-MAR-ll 

• Common Corridor land acquisition (including Levy County route 
for substation access) established as priority 

• Holcim wants to link easement for blowdown pipe to 25 year 
extension on use of CREC barge access 

• Target acquisitions Common Corridor - Snead/Rook, ongoing 

• Work with Levy County on easements 

• 46 of 176 parcels currently authorized for investigat1ion 

• 3 negotiations pending 

• 7 settlement not reached 

• 12 no interest from owner 

• 7 others in process 
• Barge Slip easement on 27 acres of OGT lands was recorded with 

Levy County 

• 3 additional contracts were signed for Common Corridor parcels 

11 PMA-DR 1 LEVY- 17S2-000333 
11 NC-OPCPODS-28-000381 
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PROJECT: Levy County Wetland Mitigation Indi~te Status IG/Y/R) I -Cost " tI .5dledule 1r~~" _Us.~--]r ElM';"'. ' I 
FOCUS: Cost / Performance / Safety / Environmental PM: l t lt:h Formanek 

Final Department COG 

-No OSHA recordable or first aids were incurred in 2010 relating to wetland mitigation. 

-Approximately 950 hours were spent in the field in 2010 related to wetland mitirzation. 

-The field investigations are complete. Minimal additional field work. will be done prior to starting engineering relating to 

-Created NPD Safety Spreadsheet to track MH's, Recordables. First Aid's, etc to report to COG Safety group. 

Counter Measures to Close Gaps 
No Countermeasures to report this month. 

· .-....-i TlT..L;;HT. 

(5) Follow-up:-=-=--=-_ -_'=--~=___~- . - -=--~~~=__ -::--=- -_~ _-::: ­
Critical Items Remaining (Relating to Cost/Performance/Safety/Environmental): 

Description 

1. Revise Cash Flow based on revised impacts and new info. 

Action Items 

1. Develop a negotiating strategy for Boars Head Ranch: COMPLETE. 

2. Check on "bankability'" of Upland Credits for use on other projects or PH in general. CONCEPTUALl V, THE LAW 


ALLOWS US TO USE ANY UNUSED CREDITS. THIS WILL NEED TO BE NEGOnATID AT THE TIME OF USE. NOTE: THE 


WETLAND MITIGATION PLAN ADDRESSES THE DESIRE TO USE RESERVE ANY UN·USED CREDITS FOR FUTURE IMPACTS. 


3. Work with legal to define a dear definition of FOEP statutory approval. I) WE ACHIEVED OUR CONDITION OF 


CERTIFICATION BY SUBMITTING THE MITIGATION PLAN. 2) UPON FDEP'S CONCURRENCE OF THE PLAN THE DEP WILL 


APPROVE THE PLAN SUBJECT TO EXCEPnONS. 


Wetland Mitigation A3-14-May-10.xlsx 

10PMA-DR4LEVYS-4JUN·000370 
11 NC-OPCPODS-28-000406 

5/21/2010 
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1 1 NC-OPCPOD5-28-000408 
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• Target acquisitions on Common Transmission Route - Kitchen, 2S-Jun-10 

• Work with Levy County on easements 

• Focus on properties actively listed on market 

Submit Upland Easement package - Kitchen, 18-Jun-10 

Acquisition and Restoration Council (ARC) Meeting - Joyner, 13-Aug­
10 

Governor's Cabinet Aides Meeting - Joyner, 08-Sep-l0 

State Land Easements Complete - Kitchen, 16-Sep-10 

REDACTED 

CONFIDENTIAL 


Focus: Levy Land Acquisition - Schedule 

• Project schedule shift has impacted overall acquisition schedule 

• Short-term activities on target 

• State Land activities on target 

• Not Applicable 

Indicate Status IG/Y/R) I ·~ " II II ~ II s.~ II ·1Schedule fnm1l 

Re-baseline Levy Land Acquisition schedule for the period between now and 
COL approval- Kitchen, ll-Jun-lO 

Complete Project Approval Spreadsheet for Common Route and obtain 
management approval- Kitchen, ll-Jun-l0 

Revise 2010 NPD ECIP Milestone, "Secure blow down pipe easement through 
private lands" based on current Levy schedule - Kitchen, ll-J<un-l0 

10PMA-DR4LEVYS-4JUN-000373 
11 NC-OPCPOD5-28-000409 
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CONFIDENTIAL 

Focus: LNP COLA - Cost Indicate Status (G/Y IR) 

D Draft [R] Final 

REDACTED 

Bob Kitchen 
NGPP 
Date: 17-Dec-l0 

11 PMA-DR 1 LEVY -17 -000846 

11 NC-OPCPOD5-28-000422 
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CONFIDENTIAL 

Focus: LNP COLA - Environmental & Land Indicate Status (GIYIR) 

Acquisition 

• Common Corridor land acquisition (including Levy County route 

for substation access) needed 

• Holcim wants to link easement for blowdown pipe to 25 year 

extension on use of CREC barge access 

• Barge Slip easement, escrow agreement and Trail agreement 

negotiated with State Lands and approved by PGN. (Execution by 

State is pending) 

D Draft [Z] Final 

REDACTED 

Cost Schedum Periormnce Smij Envimn. 

Bob Kitchen 
NGPP 
Date: 17-Dec-l0 

11 PMA-DR1 LEVY-17-000850 

11 NC-OPCPODS-28-000426 



RED. 

PROJECT: levy County Nuclear Project: long lead Equipment / EPC 

FOCUS: Schedule / Cost / Performance / Safety / Environmental 

VFO's: VariablE? Frequency Drives VFO: Variable Frequency Drives 

12/20/2010 

CONFIDENTIAL 

Indicate Status (G/Y/R) 

SG: Steam Generator 

CTEn 

COC: Condition of Certification 

Final Levy Llf & fPC A3- 17 -Oec.-LO.xlsx 

11 PMA-DR 1 LEVY -17 -000851 

11 NC-OPCPOD5-28-000427 
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REDACTED 
CONFIDENTIAL 

Focus: LN P COLA - Cost 

• Revise projections in-progress and will be complete June 2010: 

• Lower NRC review fees 

• Lower Legal fees 

• Lower Conti 

Indicate Status (G/Y IR) 

Paul Snead 

D [R] . NGPPDraft Final 

8 J 10Date: 1 - une-

• Re-evaluate budget cash flows based on revised COLA schedule­

B. Kitchen, 30-Jun-10 

• Establish budget projections accurate to 2% - B. Kitchen, 35-June 

10 

• Revise Estimate to Complete (ETC) cost for COLA - B. Kitchen, 30-

J un-10 

• Provide an Estimate to Complete (ETC) cost for COLA 

1 

11 PMA-DR 1 LEVY -17 -000860 

11 NC-OPCP005-28-000429 
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REDACTED 
CON F I DENTIAL 

Foeus: L N P COLA - E n vir 0 n men t a I & Lan d Indicate Status (G/Y IR) ... Cost Sdledu< 
P!rfannance 

Safely 

Acquisition 

• State Lands Easement Application needed to secure use of State 

lands 

• Blowdown pipeline easement needed across Holcim property 

• Common Corridor land acquisition (including Levy County route 

for substation access) needed 

• Meetings held 26-May-10 between NNP&I and Larry Watson at 

Lake Mary to effect turnover of land acquisition activities 

• Drafting of State Lands Easement Application continued 

• Project Approval Spreadsheets for Common Route revisited 

• Extending Ross lease by 90 days 

• Submit State Lands Upland Easement Application in June 2010 

• Secure blowdown pipeline easement across Holcim by 31-0ct-10 

• Management review of Project Approval Spreadsheets for 

Common route 

• Begin planning for construction of Inglis Bike Trail pending ARC 

meeting in August 

• Develop LNP Site Management Plan 

Paul Snead D Draft Final @ NNP&I 
Date: 14-Jun-l0 

• State Lands Easements 

• Submit State Lands Easement Application - June 2010 

• Acquisition and Restoration Council (ARC) Meeting -

Joyner, 12-Aug-1O 

• Governor's Cabinet Aides Meeting - Joyner, 08-Sep-10 

• State Land Easements Complete - Kitchen, 16-Sep-10 

• Review Project Approval Spreadsheet for Common Route and 

obtain management approval- Kitchen, 31-Jul-10 

• Revise 2010 NPD ECIP Milestone, "Secure Blowdown Pipe 

Easement through private lands" - Kitchen, 31-Jul-10 

5 

11 PMA-DR 1LEVY -17 -000864 

11NC-OPCPOD5-28-000433 
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PROJECT: levy County Wetland Mitigation Indicate Status (G/Y/R) 

FOCUS: Cost I Performance I Safety I Environmental 
o Draft o Final 

P regarding the Wetland Mitigation Plan sent on 30-Apr-10. Mr. Smith had the opportunity to intervene as a party in 

Power Plant Siting Act (PPSA) site certification proceeding for the Levy Nuclear Project up through January 19, 2009 

(30 days prior to commencement of the certification hearing) under section 403508(3)(c), Florida Statutes. 

2. Initial feedback on Wetland Mitigation Plan has been positive. Potential for 2010 costs to decrease. Wetland team will 

review 2010 costs and modify accordingly. 

Wetland Mitigation A3- 18-Jun-10 Final.xlsx 

11 PMA-DR 1 LEVY -17 -000866 
11 NC-OPCPODS-28-000435 

7/6/2010 
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PROJECT: Levy County LLE Disposition Indicate Status (G/y /R) 

FOCUS: Schedule / Cost / Performance / Safety / Environmental 

levy llE Disposition A3- 18-Jun-lO.xlsx 
7/6/2010 

11 PMA-DR 1 LEVY -17 -000867 
11 NC-OPCPOD5-28-000436 
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Focus: LN P COLA - Cost 

CONFIDENTIAL 

Indicate Status (G/Y IR) 

o Draft [X] Final 

REDACTED 

Cod Schedule PtrfQCance Safety EnvAB 

Bob Kitchen 
NGPP 

Date: 19-Nov-1O 

11 PMA-DR1 LEVY-17-000870 

11 NC-OPCP005-28-000439 
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REDACTED 

CONFIDENTIAL 

Indicate Status (Ii/Y/R) Focus: LNP COLA - Environmental & Land 

Acquisition 

Cost Schedule Perlmnana SafB, Environ. 

• Negotiations re State Lands Easement 

• Common Corridor land acquisition (including Levy County route 

for substation access) needed 

• Holcim wants to link easement for blowdown pipe to 25 year 

extension on use of CREC barge access 

• Meeting with FDEP planned 19-Nov-10. After agreement on 

state lands easement, execute barge slip easement 

• Defer Holcim property easement until construction 

• Develop plan & schedule for Inglis Island bike trail- Shawn Tyler 

30-Jan-ll 

• Execute state lands agreement for barge slip - M. Joyner 15-Dec-

10 

11 NC-OPCPODS-28-000443 



PROJECT: levy County Nuclear Project: long lead Equipment / EPC 

Abbreviations: 

LlE: Long Lead Equipment 

PMO: Project Man agement Office. 

VFD's: Variable Frequency Drives 

12/6/2010 

RCL: Reactor Coolant Loop 

TG: Turbine Generator 

VFD: Variable Frequency Drives 

CONFIDENTIAL 

Indicate Status (G/Y /R) 

Rep: Reactor Coolant Pumps 

RV: Reador Vessel 

SG: Steam Generator 

RVI: Reactor Vessel Internals 

(ROM: Control Rod Drive Mechanisms 

CoC: Cond'ition of Certification 

REDACTED 

Levy LLE EPC A3·19·Nov·l0.xlsx 

11 PMA-DR1LEVY-17-000875 
11 NC-OPCPOD5-28-000444 
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Focus: LN P CO LA - Cost 

• Florida Regulatory Hearings completed 

CONFIDENTIAL 
REDACTED 

Indicate Status (GIY IR) 

D Draft IKJFinal Bob Kitchen 
NGPP 
Date: 24-Sep-1O 

• Third Quarter Projection update by September 30th 

• Third Quarter Target update by September 30th 

• FY 2011/2012 Budget - early October 

11PMA-DR1 LEVY -17 -000878 
11 NC-OPCPOD5-28-000447 
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REDACTED 
CONFIDENTIAL 

Focus: LNP COLA - Environmental & Land Indica Ie Stalus (GIYIR) Cost Schedul, 
B Smty Enmn. 

Acquisition 

• Negotiations re State Lands Easement 

• No agreement with Holcim re Blowdown pipeline easement 

• Common Corridor land acquisition (including Levy County route 

for substation access) needed 

• Decision paper re state lands easement developed 

• Recommend barge slip easement only 

• Holcim wants to link easement for blowdown pipe to 25 year 

extension on use of CREC barge access 

• After agreement on state lands easement, execute barge slip 

easement 

• Defer Holcim property easement until construction 

• State Lands Easements 

• Resolve State Lands easement issues - Snead, Sept 2010 

• Holcim Property Easement 

• Defer to construction 

• Target acquisitions Common Corridor - Snead/Rook, 31-Dec-10 

• Work with Levy County on easements 

• Focus on properties actively listed on market 

• Revise 2010 NGPP ECIP Milestone, "Secure Blowdown Pipe 

Easement through private lands" - Complete 

• Obtain approval for state lands easement strategy - 30-Sept-10 

11 PMA-DR1 LEVY-17-000882 
11 NC-OPCPOD5-28-000451 
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PROJECT: levy County Nuclear Project 

FOCUS: Schedule / Cost / Performance / Safety / Environmental 

VFD Vendor Oversight visit 26-Aug-10 

NRC hearings 24-Aug-10 

Consortium release final Q2 Report 30-Aug-10 

WEe received partial response from vendors on llE requests 3l-Aug-10 

Measures to Close Gaps 

L (Gap Item II: NOS and NPPO QA has met and is continuing to work through a path forward. 

2. (Gap Item 2): NOS is fo llowing Mangerotti issues. Performance Oversight will perform surveillance on VFD's . 

Item 3): based on information received recently from WEe. 

4. (Gap Item 4): larry Reaves is working with WEC to resolve items. 

5. (Gap Item 5): WEC working with vendors to receive remaining information. 

Abbreviations: 

llE: long lead Equipment 

P MO: Project Management Office. 

VFD's: Variable Frequency Drives 

12/1/2010 

CONFIDENTIAL 

Indicate Status (G/Y /RI Cost Schedule Performance Safety Environ. 

24-Aug-10 

l7-Aug-10 

3-Sep-lO 

Draft o Final 

LlE Schedule Milestones- Near Term: 
Oescri.l!tion 

APOG QA ReView of W EC & Mangiarotti Corretive Actions from QA Audit Findings 

Review of summary responses on LLE with WEe 

NUPIC audit of Westinghouse 

NUPIC WEC audit report complete 

Target completion date for LLE Suspension Negotiation 

Other Upcoming / Ongoing Items 

1. Continuing to develop / refine the plan that takes us from now through FNTP. 

2. Consortium Change Order for LLE efforts and PMO for 201 L 

2. Continue negotiations on llE. 

Presenter: leigh Formanek 

Department COG 

Version No I Date: 24-Sep-10 

Plan Forecast 

31-Aug-l0 8-0ct-l0 

24-Sep-l0 29-Sep-lO 

l-Oct-lO 1-Oct-10 

1-NOII-10 1-Nov- lO 

ls-0ec-10 ls-Oec-lO 

Copy of Levy LLE EPC A3- 24-Sep-1O_revxlsx 

11 PMA-DR 1 LEVY -17 -000883 
11 NC-OPCPOD5-28-000452 
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Monthly Report for June 2010 
Executive Summary 

11 PMA-DR1 LEVY-17-000936 
1 1 NC-OPCPOD5-28-000454 



CONFIDENTIAL 
NPD Active Contracts Report 

2WKabove 

937 
1 1 NC-OPCPOD5-28-000455 
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APOG Investment 
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11 PMA-DR1 LEVY-1 7-000915 
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APOG Investment 

APOG projection is under review. Updates will be reflected for Q3 reporting. 

1 1 PMA-DR1 LEVY-I 7-00091 6 
11 NC-OPCPOD5-28-000503 
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NPD Active Contracts Report 

200K above 
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APOG Investment 
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Monthly Report for October 2010 
ecutive Summary 
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NPD Active Contracts Report 
ZWKabove 



New Nuclear Program 
OslobrZ010 

Capitll .Consolidated 
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Executive Summary 
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NPD Active Contracts Report 
2OOK above 

REDACTED 

x 

I I I I I 
1) The EPC Contraa is excluded from this report because it contains confidential and proprietary Cost 01 
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REDACTED CONFIDENTIAL 
Monthly RepoR for January 2011 
Executive Sumrnarv 

Schedule Highlights 
L w r  

Ll-,an-ll:RCCZEia,fyTcrt Fallline EqUipSefup 
IB-lan~ll:  RCCSpecialfy Test Cylindem sampler prepared 
. I l - lan- l l :  Submit Groundwater Model lnfo Perl\SLBoider 
.%l~lan-l l :  R-COW REV 3 Llbmincd 
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APOG Investment 
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CONFIDENTIAL 

Indicate Status (G/Y IR) 
Focus: LNP COLA Cost-

Bob Kitchen 
NNP&Io Draft [X] Final 

• 	 We will continue to monitor the impact of the NRC fees, impact of RAI's, 

specifically SSI work and how the events in Japan may impact design change 

proposals. 

11 NC-OPCPODS-2B-00062B 



REDACTED 

CONFIDENTIAL 

Focus: LNP COLA- Environmental & Land 
Acquisition 

• Common Corridor land acquisition (including Levy County route for 

substation access) needed 

• Holcim wants to link easement for blowdown pipe to 25 year extension 

on use of CREC barge access 

• Authorized all parcels in Common Corridor to accelerate Land 

Acquisition in 2011. 

• Property owners in Common Corridor receiving letters from law firms 

wanting to represent them in eminent domain proceedings. There are 

currently no plans for eminent domain actions. 

Indicate Status (GIY IR) 

D Draft [X] Final @ 
Bob Kitchen 

NGPP 

Date: 18-Apr-ll 

• Target acquisitions Common Corridor - Snead/Rook, ongoing 

• Work with Levy County on easements 

• 176 of 176 parcels currently authorized for investigation 

I 
• 18 negotiated settlement reached (contract p'ding) 

• 33 negotiations pending 

• 27 settlement not reached 

• 11 no interest from owner 

11PMA-DR1LEW-17S2-0D0391 
11 NC-OPCPODS-28-000632 















1
 

I- z 
W

 

U
 

z
 

0
 

0
 

4
 

E
 



t:3' 
'e3J 

CONFIDENTIAL
REDACTED 

Indicate Status (illY IR) Focus: LNP COLA - Environmental & Land 
Bob Kitchen 

NGPPAcquisition D Draft 00 Final 
Date: 17-Feb-ll 

• Common Corridor land acquisition (including Levy County route 

for substation access) established as priority 

• Holcim wants to link easement for blowdown pipe to 25 year 

extension on use of CREC barge access 

• 

• 

• Target acquisitions Common Corridor - Snead/Rook, ongoing 

• Work with Levy County on easements 

• Focus on properties actively listed on market 

• 1 negotiated settlement pending 

• 2 Levy County (proceeding) 

• 5 no interest from owner 

• 10 others in process 

Develop plan & schedule for Inglis Island bike trail- Shawn Tyler 

Development and Approval of RFP and Technical Scope 

Document - 02/25/11 (Required by easement to be complete 

by 03/11/11) 

Development of an Approved Bidders List to include FDOT 

Approved Contractors - 02-25-11 

Develop a detailed Project Timeline - 4/29/11 

Barge Slip easement on 27 acres of OGT lands was recorded with 

Levy County 

3 additional contracts were signed for Common Corridor parcels 

11 PMA-DR1 LEVY-17S-000413 
11 NC-OPCP005-28-000641 
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PROJECT: Levy County Nuclear Project: Long Lead Equipment / EPC Indicltt: Stilu5 (G/Y/RI .... 

FOCUS: Schedule I Cost I Performance I Safety I Environmental 
DOr.ft [2] Final 

11 NC-OPCPOOS-28-000643 
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REDACTED 

CONFIDENTIAL 

Indicate Status (GIY IRl 
Focus: LNP COLA - Cost 

Bob Kitchen 
NGPPD Draft 00 Final 

1. 	 Land Acquisition required to support transmission & 
pipeline routing and wetland mitigation 

2. 	 Geotechnical data not complete in time for NRC 
schedule 

3. 	 Contested Hearings could impact schedule (NRC 
Licensing Risk) 

4. 	 Westinghouse response to NRC review issues for 
APiOOO DCD certification (NRC Licensing Risk) 

5. 	 Resolution of Least Environmentally Damaging 
Practicable Alternatives (LEDPA) analysis for US 
Army Corps of Engineers (USACE) and EPA 

6. 	 Uncertainty in requirements to address Security Rule 
changes related to Loss of Large Area (LOLA) and 
construction 

7. 	 Uncertainty in requirements associated with final 
I&C design, testing requirements and Cybersecurity 

8. 	 Design Changes Impacting License 
9. 	 NQA-i Program Implementation 

84,6 

1- Continue common corridor land purchase - Paul Snead/On-going 

2- Maintain RCC test schedule V. Stephenson/OS-16-11-

3 - Provide groundwater model info - P. Snead/Ol-31-11 

3 - Provide supplemental info to reflect more detail re LLW storage - T. 

Pilo/06-30-11 

5- Develop response to items identified by USACE and establish routine 

interface meetings - P. Snead/03-31-11 

11 PMA-DR1 LEW-17S-000419 

11 NC-OPCP005-28-000647 
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REDACTED 
CONFIDENTIAL 

Focus: LNP COLA - Environmental & Land 
Acquisition 

• 	 Common Corridor land acquisition (including Levy County route 


for substation access) established as priority 


• 	 Holcim wants to link easement for blowdown pipe to 25 year 


extension on use of CREC barge access 


• Barge Slip easement, escrow agreement and Inglis Island Bike Trail 

agreement completed with the State on December 23rd 

Indicale Slalus (G/Y/Rj 

Bob Kitchen 

NGPPD Draft [Xl Final 
Date: 20-Jan-ll 

• Defer Holcim property easement until construction 

• 	 Target acquisitions Common Corridor - Snead/Rook, ongoing 

• 	 Work with Levy County on easements 

• 	 Focus on properties actively listed on market 

• 	 27 parcels currently authorized for investigation 

• 	 4 negotiated settlements pending 

• 	 2 Levy County (proceeding) 

• 	 6 no interest from owner 

• 	 9 others in process 

Develop plan & schedule for Inglis Island bike trail- Shawn Tyler 

Development and Approval of RFP and Technical Scope 

Document - 02/25/11 (Required by easement to be complete 

by 03/11/11) 

Development of an Approved Bidders List to include FOOT 

Approved Contractors - 02-25-11 

Develop a detailed Project Timeline - 4/29/11 

3 
11 NC-OPCP005-28-000651 
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REDACTED 
CONFIDENTIAL 

PROJECT: levy County Nuclear Project: long lead Equipment / EPC Indicate Status IG/Y /R) "'"' 

FOCUS: Schedule / Cost / Performance / Safety / Environmental Presenter: leigh Fotmilnl!:k 


Doran Q Final Depotrtment NGPP 

Final Levy LlE EPC A3· 20-Jan-ll· Rev 1 (2).:.:15'" 

11PMA-DR1LEVY -17S-000424 
11 NC-OPCPOD5-28-000652 
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[X] Draft 

CONFIDENTIAL 

Indicate Status (G/Y IR) Focus: LNP COLA - Cost 
Bob Kitchen 

NG P P o Final 
Date: 21-MAR-ll 

-Comp lete the RCC mix design specialty testing by 4/2011 

-Establish routine meetings with USACE to identify concerns, 
significant challenges and open items. 

-Assess potential impact to new plant projects due to Japan nuclear 
events 

11 PMA-DR1 LEVY-17S2-000395 

11 NC-OPCPOD5-28-000654 
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IndicaleSlalus(G/Y/R)
Focus: LNP COLA - Environmental & Land 

Bob Kitchen 

NGPPAcquisition 	 [Z] Draft D Final 
Date: 21.MAR.ll 

•
• Common Corridor land acquisition (including Levy County route Defer Holcim property easement until construction 

for substation access) established as priority 

• 	 Holcim wants to link easement for blowdown pipe to 25 year 


extension on use of CREC barge access 


• Target acquisitions Common Corridor - Snead/Rook, ongoing 

• Work with Levy County on easements 

• 46 of 176 parcels currently authorized for investigation 

• 3 negotiations pending 

• 7 settlement not reached 

• 12 no interest from owner 

• 7 others in process 
• Barge Slip easement on 27 acres of OGT lands was recorded with 


Levy County 


• 3 additional contracts were signed for Common Corridor parcels 

11 PMA-DR1 LEVY-17S2-000399 

11 NC-OPCPOD5-28-000658 
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CONFIDENTIAL 

NGPP Weekly Report REDACTED 
Program / Project / Initiative: N ew Nuclear Program 

Report Submitted by: Michael Rib/Kevin Murray 

Data Date: 1/4/2011 

[1] Current Performance Dashboard 


 Environment al 

[4] Key Highlights 

1) Continuing diScussions related to evaluating COL parameter envelopes may provide additional insights. 

[5] 90 Day Look Ahead Schedule Major Milestones 

Milestone Plan Actual Forecast 

Levy Quarterly Program Review 12/3/2010 12/3/2010 

SMC Strategy Review 1/27/2011 

Levy IPP Milestone Update 2/2 3/2 0 11 

2011 NCRC True Up Projection Filing 3/1/2011 

2011 NCRC Projections and Feasibility Filing 5/1/2011 

[6] 0 pe n Issues 

2) Develop an evaluation plan for the COL plant parameter envelopes for LNP and HNP. (Kitchen) 


3) Finalize NGPP's approach to new nuclear technology assessment scans, updates and engagement. 

(Rib/Kitchen/Stephenson ... Pending) 


4) Initial draft update integrated schedule developed. Schedule detail review and refinement ongoing. 

(F 0 rm a n e k ) . 


5) Identify NGPP support requir ements for development of the Levy IPP update in Feb'l1. (Elnitsky/Hardison/Rib). 

56 P repare information supp orting the 2011 NCRC filings for the Florida PSc. (Glenn/Elnitsky/Hardison) 
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CONFIDENTIAL 

REDACTED 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

1/5/2011 

[1] C urrent Performance Dashboard 

Cost Schedule 

Qo@en 

[3] Performance Gap Analysis 

Environmental 

Green 

1) NRC provided re vised schedule for LNP COLA to PGN on 11/30/10. FSER and FEIS scheduled for issuance in April 

2012. This will mean our COLA would likely not be received until the first or second qua rter of 2013. The major 

cause of the FSER shift is the delay in completion of the AP1000 DCD and the time required to finalize the 
reference COL. The FEIS shift is driven by concerns at the NRC regarding what will ultimately be required to 

complete US Army Corps of Eng i neer reviews. 2) Seismic/structural work is scheduled to complete in May 2011 

and will not impact NRC review schedule. 

[4] Key Highlights 

1) Three contentions filed in response to DEIS and are in review by ASLB, Also, ASLB denied request for 
reconsideration re contention SA. FSAR revision planned to provide more detail re low level waste storage beyond 
2 years. 2) USACE approved Jurisdictional Determination for wetland impacts associated with blow down pipe 

routing. 3) Price agreements reached and contracts being prepared for 6 land parcels in the common corridor. 

[5] 90 Day Look Ahead Schedule Major Milestones 

Milestone 

State Lands easement for barge slip 

Final SSI report approved by PGN 

Selection of RCC mix for specialty testing 

RCC specialty test Fall Line equipment setup 

RCC specialty test cylinders, blocks and thermal 

test samples prepared 

Hyd ro 10 g y RAI res po nse to NRC 

SSI RAI response to NRC 

Submit Physical Security Plan update 

Complete subm ittal of structural/seismic RAls to 
NRC 

Shear Wave Testing (Stokoe) CGD plan accepted 

[6] Open Issues 

1) Resolve USACE com ments re LEDPA 
2) R esolve NRC questions re Structural/Seismic 

3) Determine impact of DCD schedule 

Plan 

10/31/2010 

12/20/2010 

12/30/2010 

1/4/201 1 

1/13/2011 

1/18/2011 

1/28/2011 

1/28/2011 

1/24/2011 

3/15/2011 

Actual 

12/22/2010 

12/16/2010 

12/29/2010 

[7] Additional Items [Graphs, Discussion, Da ta Tables, Etc.] 

Forecast 

12/22/2010 

12/20/2010 

12/30/2010 

1/4/2011 

1/1 3/201 1 

1/18/2011 

1/28/2011 

1/28/2011 

3/7/2011 

3/15/201 1 

11 PMA-DR1 LEVY-17S-000428 
11 NC-OPCPOD5-28-000664 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

Levy EPC Work & Long Lead Material Disposition 

Formanek, Leigh 

1/7/2011 

[1] Current Performance Dashboard 

Cost Environmental 

Yellow Yellow 

Levy Generation and Transmission capita I project costs only; excludes A FUD C and COLA 

[3] Performance Gap Analysis 

1) Cost is indicated as Yellow because of potentially being outside the 2010,1% projection year end goal. The 

numbers will be finalized on 10 -jan-11. 

2) Quality is indicated as y ellow because of vendor quality issues as outlined below . 

[4] Key Highlights 

1) WEC continues t o  receive information from vendors to complete the RFP's submitted on LLE continuation and 

storage, or suspension. 

3) Conti nuing to work on the FNTP Readiness Requirem ents Document. The project team met to review the 

package on Monday, 20-Dec. A revision of the documentanttimeline was sentouton 23-Dec. 

4) Ass embling CO forEPC 2011 PMO Costs. Meeting scheduled with Consortium forOl-jan-11 to review the 2011 

estimated PMO costs and respective 'buckets.' Following this meeting, t he CO will be finalized. 

5) Significant progress on DR #1; responses have been provided to the Legal team per schedule. 

6) Fina lizing RCL Piping C hange Order . This change order will be used a s a  tem plate for futu re LLE CO's. 

[5] 90 Day Look Ahead Schedule Major Milestones 

.-

(p "'� 
11IPM1GIDPI<t.E��8-000EJS9 
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CON FI DENTIAL 

REDACTE 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

Program Coordination & Performance Improvement 

Deb Banister 

1/5/2011 

[1] C urrent Performance Dashboard 

Schedule 

Gteen en 

O&M Expenditures as of September 30 

[3] Performance Gap Analysis 

[4] Key Highlights 

• Routed revision of Procedure CON-NGPX- ,Execution of large Con struction Projects and Programs 

• 1 n i ti a ted trans fer of Sa ndi West to the Cons tr ucti on Managemen t & Pro j ec t Suppor t Secti on re porti ng to Sa m 

Corona 

• Participated in NGDR AMI Risk Revi ew 2 

[5] 90 D 00 ea c e u e  aJor I estonesL k Ah d S h di M - M"I 
Milestone Plan 

[6] Open Issues 

[7] Additional Items [Graphs, D isc ussion , Data Tables, Etc.] 

Actual Forecast 

11 PMA-DR 1 LEVY -17S-000431 
11 NC-OPCPOD5-28-000667 
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NGPP Monthly Business Review 

I Financial Performance 1 O’CAIN I 

I 

Owortunities: I . 
I 1. Developa setoftargetedactionrto mitigate20110&M Gap. [2/15/20111 

2010 2011 2012 2013 
-RedeDlOYment OmorfuniN -Eltimafed Workload 

I Oooortunities: 
1. vacancierlooenreouiritionrlaooonunitier . .  
2. Financial impactarrerrrnent I 3. Orpanizationalnpility 

Total WorkforceTrend 1.1 C~mporiteQualiNMetric / /e 1 CrorsQual. Ratio = 1>2.01 

I Workforce Planning 

Updated :Jan. 2011 

I Achleved I Mlrsed I SUNS 
NGPPCompletedMilestanes I 0 1  D l  0 

NGPPFundamentalrrh~wn in RED 

Cost Driver Methodolow 

1. Materials 
2. Contract Labor 
3. Fuel 
4. Contingency 
5. OtherOwnersCortr 
6. Meslr&Travel 
7. Companylabor&StaffAugmentati~n 

PDDortunities: 
1. What arecurrent identifiedisruer 
> Whit are ?Iannerl fnriir ar*s( fnr O!.?Oll? 
3. Are thereanyappartunitiesfor leaneuentr! 

1 CORNELL I 

I VSAi I K l E I  I P10)cm I JDI I Other I Total 
Planned 
Lea“ 1 3 1 12 17 
Aeivitiei I I I I I I 
Completed I - I . I - I I I - I - 

2011 lmorovement Focus Areas; 
1. 
2. ConrtructionManagement(Q1) 
3. 
4. 

Design Engineering & Document Control (41) 

Governance Oversight Support Perform (GOSP) Model 1Q2) 
Environmental Permitting and Project Development la31 

Oooortunities: 
1. ReViewreiultSof2010eventr,arrerrfinanrialimpact. 
2. Opp~rtunitierforfutureeventr 
3. StaturofRapid Improvement Plan 
.-_.““l(____ - _^__I ~ -.-_ll-- .,.. 1x 

1 1 PMA-DR1 LEVY-I 75-000434 
1 1 NC-OPCPOD5-28-000670 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

1/12/2011 

[1] Current Performance Dashboar d 

� 

G<een Green 

[4] Key Highlights 
1) Continuing discussions related to eva lua ting COL parameter envelopes may provide additional insights . 

.. I a  . . I . •  - .  •  •  - - .. I· '  f,  ' - . . • • I - • • I 

3) Meetings are ongoing to discuss the requirements for regulatory project review in 2011. (Elnitsky) 

[5] 90 Day Look Ahea d Schedule Major Milestones 

Milestone Plan Actual 

Levy Qua rte rly Prog ra m Review 12/3/2010 12/3/2010 

SMC Strategy R eview 1/27/2011 

Lev y IP P M ilesto n e U pda te 2/23/2011 

2011 NCRC True Up Projec tion Filing 3/1/2011 

2011 NCRC Projections and Feasibility Filing 5/2/2011 

[6] Open Issues 

2) Develop an evaluation plan for the COL plant parameter envelopes for LN P and HN P. ( Kitchen) 

3 )  Finalize NGPP's approach to new nuclear technology assessment scans, updates and en gagement. 

(Rib/Kitchen/Stephenson Pending) 

Forecast 

4) Initial draft update integrated schedule developed. Schedule detail reviewand refinement ongoing. 
(Formanek). 

5) Identify NGPP support requirements for develop ment of the Levy IPP update in Feb'll. ( Elnitsky/Hardison/Rib). 

56 Prepare information supporting the 2011 NCRC filings for the Florida PSc. (Glenn/Elnitsky/Hardison) 

11 PMA-DR 1 LEVY -17S-000436 

11 NC-OPCP005-28-000672 
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Cost Schedule 

Green 

Milestone Plan 

RCC specialty test Fall line equipment setup 1/4/2011 

RCC specialty test cylinders, blocks a nd the rm a I 1/13/2011 

test samples prepared 

Hydrology RAJ response to NRC 1/18/2011 

SSl RAl response to NRC 1/28/2011 

Submit Physical Security Plan update 1/28/2011 

Complete subm ittal of structural/ seismic RAls to 1/24/2011 

NRC 

Shear Wave Testing (Stokoe) CGD plan ac cep ted 3/15/2011 

Actual Forecast 

1/11/2011 1/11/2011 

1/13/2011 1/13/2011 

1/20/2011 

1/28/2011 

1/28/2011 

3/7/2011 

3/15/2011 

Program/ Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Pro ject 

Bob Kitchen 

1/13/2011 

[1] Current Performance Dashboard 

[3] Performance Gap Analysis 
1) NRC provided revised schedule for LNP COLA to PGN on 11/30/10. FSER and FElS scheduled for issuance in April 

2012. This will mean ourCOLA would likely not be rec eived until the first or second quarter of 20130 The major 

cause of the FSER shift is the de lay in completion of the AP1000 DCD and the time r equired to f inalize the 
reference COL. The FElS shift is driven by concerns at the NRC regarding what will ultimately be required to 

complete US Army Corps of Engineer reviews. 2) Seismic /struc tural work is scheduled to complete in May 2011 

and will not impact NRC review schedule. 

[4] KeyHighlights 
1) Three contentions filed in response to DElS and are in review by ASLB. Also, ASLB denied request for 

reconsideration re con tention 8A. FSAR revision planned to provide more detail re low level waste storage beyond 

2 years. 2) Price agreements reached and contr acts being p repared for 6 land parcels in the common corridor. 3) 

RFP being prepared for bike trail projec t required by barge slip easement. 4) RFP issued for development of 
detailed environmental engineering required for wetland mitigation plan and 404 permit. 

[5] 90 D L00 kAh ea dS h d  l Mc e u e  aJor MOl tI es ones 

[6] Open Issues 
1) Resolve USACE com ments re LEDPA 
2) Resolve NRC questions re Structural/Seismic 

3) Determine impact of DCD schedule 

[7] Additional Items [Graphs, Disc ussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17S-000437 

11 NC-OPCPODS-28-000673 
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NGPP Weekly Re port 
Program / Project / Initiative: 

Report Su bmitted by: 

Levy EPe Work & Long Lead Material Disposition 

Formanek, Leigh 

Data Date: 1/14/2011 

[1] Current Performance Dashboard 

Cost Schedule 

Green 

[2] Financiallnfonnation [iM. ] 

Yellow 

Environmental 

Levy Generation and Transmission capita I project costs only; excludes A FUD C and CO LA 

[3] Performance Gap Analysis 

Green 

1) Cost is indicated as Red because th is portion of the project fell outside of the 1% projection year end goal. 
Th is will be re -set for 2011 information on future updates. 

2) Qual ity is ind icated as yellow because of vendor quality issues as outlined below. 

[4] Key Highlights 
1) WE C continues to rece ive information from vendors to complete the RFP's submitted on LLE continuation and 

st orage, or suspension. All outstanding information is due to PEF no later than 1-feb-ll. 

3) Assembling CO for EPC 2011 PMO Costs. Meeting scheduled with Cons ortium for07-Jan-ll to review the 2011 
estimated PMO costs and respective 'buckets.' The Consortium is rev iewing the 2011 PMO estimates based on 

the meeting and will provide PEf a revised estimate which will be used as a basis for the CO. 

4) The DRAfT RCL Piping Change Order has been provided to the Consortium for review. following their 
concurrence the CO will be issued. 

5) Continued work on the Levy IPP which is currently scheduled for 23 -feb. 

6) Continued work on the Levy SMC presentation which is currently scheduled for 27-Jan-ll 

90 Da Look Ahead Schedule M ajor Milestones 

11 PMA-DR1LEVY-17S-000438 
11 NC-OPCPOD5-28-000674 
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REDACTED 

NGPP Weekly Report 

Program / Projec t / Initiativ e: 

Report Submitted by: 

Program Coordination & Performanc e  Improvement 

Deb Banister 

Data Date: 1/ 12/20 1 1  

[1] Current Perform ance Dashboard 

Cost Schedule Environmental 

O&M Expenditures as of September 30 

[3] Performance Gap An alysis 

[4] Key Highlights 

• Partici pated in CR 4 &5 Lessons Learned Bri ef 

• Hel d working session with Finance on Project Governance improvement 

• Drafted sam pie conti ngency reserve analysis assess me nt spreadsh eet - i n process of review 

• Confirmed 30 + registrants for classroom training (Febr uary se ssions) 

• Drafted PGN Project Management Conference Agenda 

• Updated data on PMP's and PMCoE Members at PGN 

• Leading the APOG Construction -CE Subcommittee in creation of a guideline for the APOG 

Construction Experience program. 

• Creating AR's for 2011 Self Assessments and Benchmarki ng. 
• Preparing presentation for Operating Experience and Construction Experience overview (CAP­

NGGC-0202 Rev 18 Ove rview). 

[5] 90 Day Look Ahead Schedule M ajor Milestones 

11 PMA-DR 1 LEVY-17S-000440 
11 NC-OPCPOD5-28-000676 
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Program / Project / Initiative: New Nuclear Program 

Report Submitted by: M i c  ha el Rib/ Kev in M unray 

Data Date: 1/19/2011 

[1] C u rre nt Pe rform a nce Das hboa rd 

� 

Gilen en 

[4] Key Highlights 

2) Meetings are ongoing to discuss the requirements for regulatory project review in 2011. (Elnitsky) 

[5] 90 Day Look Ahead Schedule Major Milestones 
PlanMilestone Actual Forecast 

1/27/2011SMC Strategy Review and Levy Brief 

2/23/2011Levy IPP Milestone Update 

3/1/20112011 NCRC True Up Projection Filing 

5/2/20112011 NCRC Projections a nd Feasibility Filing 

[6] Open Issues 

2) Develop an evaluation plan for the COL plant parameter envelopes for LNP and HNP. (Kitchen) 


3) Finalize NGPP's approach to new nuclear technology assessment scans, updates and engagement. 


(Rib/Kitchen/Stephenson ... Pending) 


4) Initial draft update integrated sched ule developed. Schedule detail review and refinement ongoing. 


(Form a nek). 


5) Identify NGPP support requirements for development of the Levy IPP update in Feb'l1. (Elnitsky/Hardison/Rib). 


6) Prepare information supporting the 2011 NCRC filings for the Florida PSC. (Glenn/Elnitsky/Hardison) 

[7] Additional Items [Gr aphs, Disc ussion, Data Tables, Etc.] 

11 PMA-DR'I LEVY-17S-000444 

11 NC-OPCPOD5-28-000680 
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Report Submitted by: 

Data Date: 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

1/19/2011 

[1] Current Performance Dashboard 

Cost Schedule 

QelE!!ft 

[3] Performance Gap Analysis 

Environ men tal 

'--Green 

1) NRC provided revised schedule for LNP COLA to PGN on 11/30/10. FSER and FEIS scheduled for issuance in April 

2012. Th is will mea n our COLA wou Id likely not be rece ived un til the first 0 r second Qua rte r of 2013. The majo r 

cause of the FSER shift is the delay in completion of the AP1000 DCD and the time required to finalize the 
reference COL. The FEIS shift is driven by concerns at the NRC regarding what will ultimately be required to 

complete US Army Corps of Engineer reviews. 2) Seismic/structural work is scheduled to complete in May 2011 

and will not impact NRC review schedule. 

[4] Key Highlights 

1) Three contentions filed in response to DEIS and are in reviewby ASLB. 2) Price agreements reached and 

contrac ts being prepared for 6 land parcels in the common corridor. 3) RFP being prepared for bike trail project 

required by barge slip easement. 4) RFP issued for development of detailed environmental engineering required 

for wetland mitigation plan and 404 permit. 5) Final wetland maps for USACE Jurisdiction D etermination of site 

su bm itted. 

[5] 90 Day Look Ahead Schedule M ajor Milestones 
Milestone Plan 

Hydrology RAI response to NRC 1/18/2011 

SSI RAI response to NRC 1/28/2011 

Submit Physical Sec urity Plan up date 1/28/2011 

Complete subm ittal of structural/seismic RAIs to 1/24/2011 

NRC 

Submit groundwater model info per ASLB Order 1/31/2011 

Select vendor for Wetland Mitigation engineering 2/24/2011 

Shear Wave Testing (Stokoe) CGD plan accepted 2/18/2011 

Develop environmental permitting plan 3/15/2011 

RFP issued for Inglis Island Bike Trail 3/17/2011 

Complete Process/Procedure NQA-1 Gap Analysis 3/31/2011 

[6] Open Issues 

1) Resolve USACE com ments re LEDPA 
2) Resolve NRC questions re Structural/Seismic 

3) Determine impact of DCD schedule 

[7] A d d itional Items [Graphs, Discussion, Data Tables, Etc.] 

Actual Forecast 

1/20/2011 

1/28/2011 

1/28/2011 

3/7/2011 

1/31/2011 

2/24/2011 

3/15/2011 

3/15/2011 

3/17/2011 

3/31/2011 

11 PMA-DR 1 LEVY -17S-000445 

11 NC-OPCPOD5-28-000681 
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DACTED 

Progra m / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

Levy EPe Work & Long Lead Material Disposition 

Formanek, Leigh 

1/21/2011 

[1] Current Performance Dashboard 

Cost Schedule Environmental 

Yellow 

Levy Generation and Transmission capital project costs only; excludes A FUDC and co LA 

[3] Performance Gap Analysis 

Sa fe 

1) Cost is indicated as Red because this portion of the project fell outside of the 1% projection year end goal. 

This will be re-set for 2011 information on future updates. 

2) Quality is ind icated as yellow because of vendor qualit y iss ues as outlined below. 

[4] Key Highlights 

4) The RCL Piping Change Order has been completed and issued to the Cons ortium. 

5) Continued work on the Levy IPP which is currently s cheduled for 23 -Feb. 

6) Continued work on the Levy SMC presentation which is currently scheduled for 27 -Jan-II 

7) Mangiarotti Quality: LVP_LVG_000270 Mangiarotti S.p.A - Full Release of Temporary Manufacturing Hold 

[5] 90 Day Loo k Ahead Schedule Major Milestones 

11 PMA-DR1 LEVY-17S-000446 

11 NC-OPCPODS-28-000682 
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CONFIDENTIAL 

REDACTED 

NGPP Weekly Report 

Program / Project / Initiativ e: 

Report Submitted by: 

Progr am Coo rdination & Performance Improv ement 

Deb Banister 

Data Date: 1/19/2011 

[1] Current Performance Dashboard 

Cost Schedule Environmental 

G'een Green 

O&M Expenditures as of September 30 

[3] Performance Gap Analysis 

[4] Key Highlights 

am etlng 

• Confirmed 44 registrants for classroom training (Februar y sessions) 

• Drafted an outline for Project Recovery Process 

• Compiled performance improvement data for 2010 Q4 Performance Assessment 

• Initi ated 1s tAPOG Construction Experience Scr eening Committee meeting 

[5] 90 Day Look Ahead Schedule Major Milestones 

Milestone Plan Actual Forecast 

BAP/IPP Governance Policy Revised 6/1/2011 

Project Cost Estimating standards effective 8/1/2011 

PGN Project Management Conference 8/31/2011 

[6] Open Issues 

11 PMA-DR1LEVY-17S-000448 
11 NC-OPCPOD5-28-000684 
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Milestone Plan 

SMC Strategy Review and Levy Brief 1/27 /2011 

Levy IPP Milestone U pdate 2/23/2011 

Actual Forecast 

Program / Project / Initiative: 

Report Su bmitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

1/27/2011 

[1] Cu rrent Performance Das hboard 

Cost 

een 

[3] Performa nce Gap Analys is 

[4] Key Highlights 

REDACTED 

Environmental 

Green 

2) Meetings are ongoing to discuss the requirements for LNP regulatory project review in 2011. SMC LNP briefing 

package completed for the SMC meeting. IPP development is underway. (Hardison/Elnitsky) 

3) The New NuciearTechnology Assessmentlniti.ative charter was approved forNGPP implementation. 

(Rib/Kitchen) 

[5] 90 Day Look Ahead Schedule Major Milestones 

2011 NCRC True Up Projection Filing 3/1/2011 

2011 NCRC Projections and Feasibility Filing 5/2/2011 

[6] Qpen Issues 

11 PMA-DR1 LEVY-17S-000451 

11 NC-OPCPOD5-28-000687 
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Cost Schedule Environm ental 

Green Green -(;, 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CON FI DENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

1/27/2011 

[1] C urrent Performance Dashboard 

REDACTE 

[3] Performance Gap Analysis 

1) NRC provided revised schedule for LNP COLA to PGN on 11/30/10. FSER and FEIS scheduled for issuance in April 

2012. This will mean our COLA would likely not be received until the first or second qua rter of 2013. The major 

cause of the FSER shift is the delay in completion of the AP1000 DCD and the time required to finalize the 

reference COL. The FEIS shift is driven by concerns at the NRC regarding what will ultimately be required to 

complete US Army Corps of Engineer reviews. 2) Seismic/structural work is scheduled to complete in May 2011 

and will not im pact NRC review sched ule. 

[4] Key Highlights 

1) SC A Modification C issued by FDEP. 2) Groundwater modeling data com piled for submittal to intervenors on 

1/31 per ASLB order. Three c ontentions filed in response to DEIS and are in review by ASLB. 3) Price agreements 

reached and contracts being prepared for 6 land parcels in the common corridor. 4) RFP being prepared for bike 

trail project required by ba rge slip easement. 4) RFP issued for development of detailed environmental 

engineering required for wetland mitigation plan and 404 permit .  Vendor site visits on 1/27 & 1/28. 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan 

Hydrology RAI response to NRC 1/18/2011 

SSI RAI response to NRC 1/28/2011 

Submit Physical Security Plan update 1/28/2011 

Complete submittal of structural/ seismic RAls to 1/24/2011 

NRC 

Sub m it g ro U nd wa te r mod e I in fo per ASLB 0 rd e r 1/31/2011 

Select vendor for Wetland Mitigation engineering 2/24/2011 

Shear Wave Testing (Stokoe) CGD plan accepted 2/18/2011 

Develop environmental permitting plan 3/15/2011 

RFP issued for Inglis Island Bike Trail 3/11/2011 

Complete Process/Procedure NQA-1 Gap Analysis 3/31/2011 

[6] Open Issues 

1} Resolve USACE com ments re LEDPA 

2) Resolve NRC questions re Structural/Seismic 

3) D etermine impact of DCD schedule 

[7] Additional Ite ms [Graphs, Disc ussion, Data Tables, Etc.] 

Actual Forecast 

1/20/2011 

1/28/2011 

2/18/2011 

3/7/2011 

1/31/2011 

2/24/2011 

3/15/2011 

3/15/2011 

2/25/2011 

3/31/2011 

11 PMA-DR1 LEVY-17S-0004S3 
11 NC-OPCPODS-28-000689 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

Levy EPC Work & Long Lead Material Disposition 

Formanek, Leigh 

1/28/2011 

[1] Current Pe rformance Dashboard 


 Environmental 

Levy Generation and Transmission capita I project costs only; excludes A FUDC and CO LA 

[3] Pe rformance Gap Analysis 

1) Cost is indicated as Red because this portion of the project fell out side of the 1% projection 2010 year end 
goa I. The Cos t wi II be re set 0n ce th e n u m be rs are re set to 20 11. 

2) Quality is in dicated as Green because the Mangeriotti Stop Work Order has been lifted, 

[4] Ke y Highlights 

1) WEC continues to receive information from vendors to complete the RF P's submitted on LLEc ontinuation and 

storage, or suspension, All outstanding information is due to PEF no later than 1-Feb-ll. 

3) A ssembling CO for EPC 2011 PMO Costs, Meeting scheduled with Consortium for 07-Jan-11 to review the 2011 

estim ated PMO costs and respective 'buckets,' The Consortium is reviewing the 2011 PMO estimates based on 
the meeting and will provide PEF, The Consortium pr ovided a revised 2011 PMO estimate on 25 -Jan, PEF will 

review the revised estimate and will issue a CO once all questions are resolved. 

4) Continued work on the Levy IPP which is currently scheduled for 23 -Feb. 

5) The Levy SMC presentation has bee completed and the meeting is currently scheduled for 27 -Jan-ll. 

6) DRAFT CO's forthe Turbine Generator and the Squib Valves have been routed for internal comment. The 
target is to send them out the week of 31-Jan-11. 

[5] 90 Day Look Ahead Schedule Major Milestones 

11 PMA-DR 1 LEVY -17S-000454 
11 NC-OPCPOD5-28-000690 



CONFIDENTIAL REDACTE 

Milestone Plan Actual Forecast 

Follow-up meeting on completed LLE suspension/ 11/3/2010 11/3/2010 11/3/2010 
continue & st ore RFD information 

Consortium Final Release of Q3 Quarterly Report 11/5/2010 11/2/2010 11/2/2010 

Negotiate Near Term LLE (RCL Pipe, Turbine 12/31/2010 1/14/2011 1/14/2011 

Generator, Squib Valves) 

Negotiate intermediate Term LLE (VFD's, ACT, 12/31/2010 2/15/2011 

PRHR, CMT, PZR) 

Negotiate Longer Term LLE (SG Tubing, SG 12/31/2010 3/31/2011 

bala nce, RCPs) 

Negotiations for Consortium change orders for 12/31/2010 1/31/2011 

2011 PMD/ support work, and WEC support for 

incremental LLE complete 

Finalize billing to WEC for CO #20 12/31/2010 1/31/2011 

Levy Annual iPP to SMC (date change) 1/10/2011 2/23/2011 

Receive all rem aining LLE information from 2/1/2011 2/1/2011 

Consortium 

[6] Open Issu es 

1) Negotiate suspension terms with vendors identified as suspend is ongoing. 

3) Recovery efforts from Quality Problems at SMS is ongoing. 

4) WEC has yet to respond to deficiency Report on VFD's. PE will make second request for follow-up 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.) 

:Iick the Submit button to enter or revise the weekly report: 

Rev. 2 [August 3, 2010] 

11 PMA-DR 1 LEVY -17S-000455 

11 NC-OPCPOD5-28-000691 
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CONFIDENTIAL 

NGPP Weekly Report 

Program Coord ination & Performanc e Improvement 

Deb Banister 

1/26/2011 

[1] Current Performance Dashboard 

Cost Schedule Environmental 

-Green Green 

O&'M Expenditures as of September 30 

[3] Performa nce Gap Analysis 

[4] Key Highlights 

Green 

• PJM-SUBS-CXXXl1 Procedure ap proved with effective date of 2/1/11 

• Conti rmed 56 registrants for classroom train i ng (First half of 2011) 

• Developing Performance Improvement Program for NGPP 

[5] 90 Day Look Ahead Schedule Major Milestones 

11 PMA-DR1 LEVY-17S-0004S6 
11 NC-OPCPODS-28-000692 
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Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

1/27/2011 

[1] Current Performance Dashboard 

Cost Schedule 

/Seen Gieen /Seen 

[3] Performance Gap Analysis 

2) Program framework for assessment of new nuclear opportunities. 

[4] Key Highlights 

[5] 90 Day Look Ahead Schedule Major Milestones 

Milestone Plan 

SMC Strategy Review and Levy Brief 1/27/2011 

Levy IP P Milestone U pda te 2/23/2011 

2011 NCRC True Up Projection Filing 3/1/2011 

2011 NCRC Projections and Feasibility Filing 5/2/2011 

[6] Qpen Issues 

REDACTED 

Green 

Actual Forecast 

11 PMA-DR1 LEVY-17S-000460 

11 NC-OPCPOD5-28-000696 
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Milestone 

Hydrology RAI response to NRC 

SSI RAI response to NRC 

Submit Physical Security Plan update 

Complete subm ittal of structural/seismic RAls to 

NRC 

Plan 

1/18/2011 

1/28/2011 

1/28/2011 

1/24/2011 

Actual Forecast 

1/20/2011 

1/28/2011 

2/18/2011 

3/7/2011 

Proglclm / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

2/2/2011 

[1] C urrent Performance Dashboard 
Cost Schedule Environmen tal 

Gteen 

[3] Performance Gap An alysis 
1) NRC provided revised schedule for LNP COLA to PGN on 11/30/10. FSER and FEIS scheduled for issuan c e  in April 

2012. This will mean ourCOLAwould likely not be received until the first or second quarter of 2013.The major 

cause of the FSER shift is the delay in completion of the AP1000 DCD and the time required to finalize the 

reference COL. The FEIS shift is driven by concerns at the NRC regarding what will ultimately be required to 

complete US Army Corps of Engineer reviews. 2) Seismic/structural work is scheduled to complete in May 2011 

and will not im pact NRC review sched ule. 

[4] Key High li ghts 
1) NRC plans to issue Advanced Final Safety Evaluation Report (AFSER) in groups of chapters starting 3/31/11 and 

completing on 8/31/11. ACRS subcommittee presentation planned for October 2011. 2) R CC test sampl es 

curing. NRC visit to inspect test expected. 90·day test to be performed 4/14/11 · 4/20/11. 3)Price agreements 
reached and contracts being prepared for 3 additional land parcels (Total of 9) in the common corridor. 4) RFP 

being prepared for bike trail project required by barge slip easem ent. 

[5] 90 Day LookAhead Schedule Major Milestones 

Submit groundwater model info per ASLB Order 

Select vendor for Wetland Mitigation engineering 

Shear Wave Testing (Stokoe) C G  D plan accepted 

Develop environmental permitting plan 

RFP issued for Inglis Island Bike Trail 

Complete Process/Procedure NQA·1 Gap Analysis 

[6] Open Issues 
1) Resolve USACE com ments re LEDPA 

2) Resolve NRC questions re Structural/Seismic 

3) Determine impact of DCD schedule 

1/31/2011 

2/24/2011 

2/18/2011 

3/15/2011 

3/11/2011 

3/31/2011 

[7] Additional I tems [Graphs, Discussion, Da ta Tables, Etc.] 

1/31/2011 1/31/2011 

2/24/2011 

3/15/2011 

3/15/2011 

2/25/2011 

3/31/2011 

11 PMA-DR 1 LEVY -17S-000462 
11 NC-OPC POD5-28-000698 
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CONFIDENTIAL REDACTED 

NGPP Weekly Report 

Program/ Project / Initiative: Levy EPe Work & Long Lead Material Disposition 

Report Submtted by: Formanek, Leigh 

Data Date: 2/4/2011 

[1] Current Performance Dashboard 

Cost Environmental 

Green G-.een 

Levy Generation and Transmission capital project costs only; excludes A FUDC and CO LA 

[3] Performance Gap Analysis 

1) Projection accuracy has been adjusted for item s ou tside control of project for dolla rs shifting between 

years; accordingly, annual cost are green. 

[4] Key Highlights 

1) WEC submitted the LLE information package on 1-Feb. PE F is in the process of reviewing the package and will 

work with W EC to ens ure a II question s have been addressed. 

3) Assembling CO for EPC 2011 PMO Costs. Meeting scheduled with Consortium f or07-Jan-11 to review the 2011 
estim ated PMO costs and respective 'buckets.' The Consortium is reviewing the 2011 PMO estimates based on 

the meeting and will provide revised estimates to PEF. The Consortium provided a revised 2011 PMO estimate on 
25-Jan. PEF has reviewed and approved the estimates. CO's are being prepared and are planned to be finalized 

the week of 7-Feb. 

4) Continued work on the Levy IPP. Requested a deferra I due to Sr. Ma nagement scheduling conflicts. Working 
with Corporate Planning to establish new date. 

5) DRAFT CO's for the Turbine Generator a nd the Squib Valves were sent to the Consortium for review on 1-Feb. 

Target to send final copies out for execution week of 7-Feb. 

6) Received Doosan Hedging Information. A meeting is scheduled for 1l-Feb with treasury to review 

information. 

[5] 90 Day Look Ahead Schedule Major Milestones 

1'1 PMA-DR1 LEVY-17S-000463 

11 NC-OPCPOD5-28-000699 
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REDACTED 
Milestone Plan Actual Forecast 

Negotiate "Group 1" LLE (RCL P ipe, Turbine 

Generator , Squib Valves) 

12/31/2010 1/14/2011 1/14/2011 

Negotiate "Group 2" LLE (VFD's, AC T, PRHR, CMT, 

PZR) 

12/31/2010 2/15/2011 

Negotiate "Group 3" LLE (SG Tubing, SG balance, 

RCPs) 

12/31/2010 3/31/2011 

Negotiations for Consortium change orders for 

2011 PMO/ support work, and WEe support for 

incre menta I LLE co m p lete 

12/31/2010 2/2/2011 2/2/2011 

Finalize billing to WEC for CO #20 12/31/2010 1/31/2011 1/31/2011 

'levy Annual IPP to SMC (pending date change) 2/23/2011 2/23/2011 

Receive all rem aining LLE information from 

Consortium 

2/1/2011 2/1/2011 2/1/2011 

Issue Change Orders for all "Group 1" LLE 2/15/2011 2/15/2011 

Issue Change Orders for all "Group 2" LLE 3/15/2011 3/15/2011 

Issu e Cha nge Orde rs for a II "Group 3" LLE 4/15/2011 4/15/2011 

[6] Open Issu es 

1) Negotiate suspension terms with vendors identified as suspend is ongoing. 

3) Recovery efforts from Quality Problem s at SMS is ongoing. 

4) PE is waiting for a response on the VFD Deficienc y  Report. PE will make second request for information. 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

:::Iick the Submit button to enter or revise the weekly report: 

Rev. 2 [August 3, 2010] 

11 PMA-DR1 LEVY-17S-000464 

11 NC-OPCPOD5-28-000700 
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CONFIDENTIAL REDACTED 

Program/ Project / I nitiative: 

Re port Submitted by: 

Data Date: 

NGPP Weekly Report 

Program Coordination & Perfonrnance Improvement 

Deb Banister 

2/2/2011 

[1] Current Performance Dashboard 

Co st Schedule Environmental 

*en +en Green 

O&M Expenditures as of September 30 

[3] P erformance G ap An alysi s 

[4] Key Highlights 

• Developi ng agenda for the 2/11 Levy P roject Performance Review Meeting 

• Conti nued i ntegrati ng the Performa nce Improvement progra ms in NGPP 

1'1 PMA-DR1 LEVY-17S-000465 

11 NC-OPCPOD5-28-000701 
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Improvement 

Opportunities: 
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CONFIDENTIAL REDACTED 
NGPP Monthly Business Review 

NGPP Fundamentals shown in RED Version: Feb. 10,2011 

Safety 
Employee Service Company (RIR" 0.43) 

NGPP Construction Contractor (RIR 3 0,25) 

Employee Safety Index Goal (TBD) 

Status 
": 7"" 

0.34 

NGPP Milestones 

Financial Forecast 

1. 

3. O&M - Levy Incremental 

1. Develop a set of targeted actions to mitigate 2011 O&M Gap. [2/15/2011) 

Workforce 

Redeployment Opportunity Metric 

120 
'" 

113 
105'" 

'" 
>
0 
Ii 90
:s 
'0 
.. 

75 

60 
2010 2011 2012 2013 

___ Est. Workload ............ Reo-deplovment Opport. � Trendina 10 

Fin Impact (OOO's) # Base O&M Capital Other Total 

Completed $ 318 $ 502 $ 76 $896 
In-progress 5 174 292 36 502 

Total Workforce Trend Composite Quality Metric Cross Quality Ratio = ? (>2,0) 

Cost Drivers 

1. Materials 

2, Contract Labor 

3, Fuel 

4. Contingency 

5, Other Owners Costs 

6, Meals & Travel 

7, Company labor & Staff Augmentation 

1. What are current identified issues 

2. What are planned focus areas for Ql-2011? 

3 ,  Are there a n y  opportunities for lean events? 

Continuous Business Excellence 

lean Activities VSAs RIEs Projects 
Planned 1 3 1 

Completed -

2011 Focus Areas: 
1. Design Engineering & Document Control (Q1) 

2, Construction Management (Q1) 

" 
a
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0.-
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0 

3, Governance Oversight Support Perform (GOSP) Model (Q2) 

4, Environmental Permitting and Project Development (Q3) 

1, Opportunities for future events 

2. Status of Rapid Improvement Plan 

01 02 03 04 

01 02 03 04 

BAKSH 

Other Total 
17 

- -

�Pm9te$S� 


11PMA-DR1 LEVY-17S-000469 
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CONFIDENTIAL 

REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: New Nuclear Program 

Report Submitted by: Michael Rib/Kevin Murray 

Data Date: 2/10/2011 

[1] Current Pertormance Dashboard 

Cost Environmental 

[3] Pertormance Gap Analysis 

2) Program framework for ass essment of new nuclear opp ortunities. 

[4] Key Highlights 

2) Meetings are ongoing to disc uss the requirements for LNP regulatory project review in 2011. SMC LNP briefing 

package completed for the SMC meeting. IPP de velopment is underway. (O'Cain/Elnits ky) 
3) The NewNuclearTechnology Ass ess ment Initiative charter was approved forNGPP implementation. 

(Rib/Kitchen) 

[5] 90 Day Look Ahead Schedule Major Milesto nes 

Milestone Plan Actual Forecast 

SMC Strategy Review and Levy Brief 1/27/2011 1/27/2011 

2011 NCRC True Up Projection Filing 3/1/2011 

L evy IPP Milestone Update 4/20/2011 

2011 NCRC Projections and Feasibility Filing 4/29/2011 

[6] Open Is sues 

11 PMA-DR1 LEVY-17S-000471 

11 NC-OPCPODS-28-000707 



Qualit'i 

c:: � -------' ; Gliev It:.- -� ... 

Safet'i 

Green .---' 1'_ 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

2/9/2011 

[1] C urrent Performance Dashboard 

Cost Schedule 

[3] Performance Gap An alysis 

REDACTE 

Environ mental 

a.:en. 

1) NRC provided revised schedule for LNP COLA to PGN on 11/30/10. FSER and FEIS sc heduled for issuanc e in April 

2012. This will mean our COLA would likely not be received until the first or second qua rter of 2013. The major 

cause of the FSER shift is the delay in completion of the AP1000 DCD and the time required to finalize the 

reference COL. The FEIS shift is d riven by concerns at the NRC regarding what will ultimately be required to 

complete US Army Corps of Engineer reviews. 2) Seismic/structural work is scheduled to complete in May 2011 

and will not impact NRC review schedule. 

[4] Key Highlights 

1) NRC plans to issue Advanced Final Safety Evaluation Report (AFSER) in groups of chapters starting 3/31/11 and 

completing on 8/31/11. ACRS subcommittee presentation planned for October 2011. 2) RCC test samples 

curing. NRC visit to inspect test expected. 90-day test to be performed 4/14/11 - 4/20/11. 3) RFP being 

pre pa red fo r bike tra il project re qu ired by ba rge slip ease m e nt. 4) NRC recom mend ed pu b lic m ee ting to discuss 

planned response to Hydrology - Probable Max Tsunami. Target dates are 2/24 or 2/25. 5) NRC plans to 

conduct technical audit (not inspection) of Westinghouse SSI analysis and RCC testing plan. Target date week of 

3/7/11 but not confirm ed. 

[5] 90 Day LookAhead Schedule M ajor Milestones 
Milestone Plan 

Hydrology RAI response to NRC 1/18/2011 

SSI RAI response to NRC 1/28/2011 

Submit Physical Security Plan u pd a te 1/28/2011 

Complete subm it tal of structural/seismic RAls to 1/24/2011 

NRC 

Submit groundwater model info per ASLB Order 1/31/2011 

Select vendor for Wetland Mitigation engineering 2/24/2011 

Shear Wave Testing (Stokoe) CG D plan accepted 2/18/2011 

Develop environmental pe rmitting plan 3/15/2011 

RFP issued for Inglis Island Bike Trail 3/11/2011 

Complete Process/Procedure NQA-1 Gap Analysis 3/31/2011 

[6] Open Issues 

1) Resolve USACE com ments re LEDPA 

2) Resolve NRC questions re Structural/Seismic 

3) D eterm ine im pa ct of DCD schedule 

Actual Forecast 

1/27/2011 1/20/2011 

1/25/2011 1/28/2011 

2/18/2011 

3/7/2011 

1/31/2011 1/31/2011 

2/24/2011 

3/15/2011 

3/15/2011 

2/25/2011 

3/31/2011 

1 'I PMA-DR 1 LEVY -17S-000473 
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CON FI DENTIAL 

REDACTED 

Progra m/ Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

Levy EPC Work & Long Lead Material Di spositi on 

Forman ek, Leigh 

2/11/2011 

[1] Current Performance Dashboard 

Cost Schedule Environmental 

G-een 

Levy Generation and Tr ansmission capital project costs only; excludes A FUD C and CO LA 

[3] Performance Gap Analysis 

None at this tim e. 

[4] Key Highlights 

1) WEC submitted the LLE information package on 1-Feb. PEF is in the process of reviewing the package and will 

work with W EC to ensure a II questions ha ve been addres sed. 

3) EPC 2.011 Non LLE PMO Costs: PEF has reviewed and agreed to the revised estimates from the Consortium. A 

draft of the CO has been developed and routed for internal review. It is anticipated the CO will be issued to the 

Cons ortium for s ignature the week of 14-Feb. 

4) EPC 2.011 LLE PMO Costs: PEF has reviewed and agreed to the revised es timates from the Consortium. A draft 

of the CO has been developed and routed for internal review. It is anticipated the CO will be issued to the 

Consortium for s ignature the week of 14-Feb. 

5) CO's for the Turbine Generator and the Sq uib Valves have been routed around for final review and signoff. It 

is anticipated the CO will be issued to the Consortium for signature ea rly the week of 14 -Feb. 

6) Continued work on the Levy IPP. The IPP date has changed to 2.0 -Apr-11 due to SMC schedule conflicts. 

7) Received Doosan Hedging Information. A meeting is scheduled for 11-Feb with treasury to review 
in fa rm a tio n. 

8) PEF is working on ass embling and refining the early work execution plans. 

[5] 90 Day Look Ahead Schedule Major Milestones 

1 'I PMA-DR1 LEVY-17S-000474 

11 NC-OPCPODS-28-00071 0 



CONFIDENTIAL 

- - I  

I s w e  Change Orders f o r  a l l  'Gmup 1' LLE 

Issue Change Orders f o r a l l  "Group 2' LLE 

I ssue  Change Orders f o r a l l  "Group 3' LLE 

Levy Annual I P P  to  SMC (pendmg da te  change)  

REDACTED 

2/15/2011 2/15/2011 

3/15/2011 3/15/2011 

4/15/2011 4/15/2011 

2/23/2011 4/20/2011 

1 

Negotiate "Group 2' LLE ( V F D s ,  ACT, PRHR, CMT, 

Negotiate "Group 3 "  LLE (SG Tubing,  SG balance, 

Milestone 

PZR) 

RTPq\  
3/31/2011 

[61 Open Issues 
1) Negotiate suspension terms Mth vendors identif i<!d a $  suspend i s  ongoing. 

3 3 )  Recovery efforts From Qual i ty  Problems a t  SMS is ongoing 

4 )  PE is waiting for  a response on t h e  VFD Deficiency Repol f .  
anticipated this in format ion Mil b e  received the week Of 7-Feb.  

PE has m a d e  second request  f o r  in format ion.  I t  is 

[7]  Additional Items [Graphs, Discussiom, Data Tables, Etc.] 

t l ick the  Submit bu t ton  to en ter  or revise the  weekly report: 
Rev. 2 [August 3, 20101 
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Cost Schedule Environ mental 

G-een Green 

Milestone Plan 

SMC Strategy Review and Levy Brief 1/27/2011 

2011 NCRC True Up Projection Filing 3/1/2011 

Levy IP P Milesto ne U pda te 4/20/2011 

2011 NCRC Projec tions and Feasibility Filing 4/29/2011 

Actual Forecast 

1/27/2011 

Program / Project / Initiative: 

Report Su bmitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

2/17/2011 

[1] Current Performance Dashboard 

REDACTE 

[3] Performance Gap Analysis 

2) Program framework for assessment of new nuclear opportunities. 

[4] Key Highlights 

2) M eetings are ongoing to discuss t h e  requirement s for LNP regulatory project review in 2011. SMC LNP briefing 

package completed for the SMC meeting. IPP de velopment is underway. (O'Cain/Elnitsky) 
3) The New NuclearTechnology Assessment Initiative charter was approved for NGPP implementation. 

(Rib/Kitchen) 

[5] 90 Day Look Ahead Schedule Major Milestones 

[6] Open Issues 

11 PMA-DR1 LEVY-17S-000479 

11 NC-OPCPOD5-28-000715 



Qualitv 

G<een Gteen llL..:' G<",," 

Safety 

Green &i>en 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

2/16/2011 

[1] Current Performance Dashboard 

Cost Schedule 

[3] Performance Gap Analysis 

Environmental 

1) NRC has requested a meeting to discuss method used to determine Probable Max Tsunami. Scheduled for 

2/25/11 in Rockville, MD. 

[4] Key Highlights 

1) NRC audit of SSI evaluation and ReC testing planned for 3/8/11 - 3/10/11 at Westinghouse and Paul Rizzo 

offices. 2) NRC plans to issue Advanced Final Safety Evaluation Report (AFSER) in groups of cha pters starting 
3/31/11 and completing on 8/31/11. ACRS s ubc ommittee presentation planned for October 2011. 3) Vendor 

selection for environmental engineering for wetla nd mitigation plan in progress. 4) RFP being prepared for bike 

trail project required by b arge slip easement. 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan Actual Forecast 

Submit Physical Security Plan up date 1/28/2011 2/18/2011 

Wetland Mitigation Plan vendor selection 2/18/2011 2/18/2011 

Meet with US Fish & Wildlife re biological 2/28/2011 2/28/2011 

assessments 

Complete subm ittal of structural/seismic RAls to 1/24/2011 3/7/2011 

NRC 

Issue RFP for Inglis Bike Trail 3/11/2011 3/11/2011 

Shear Wave Testing (Stokoe) CGD plan a ccepted 2/18/2011 3/16/2011 

Develop environmental p ermitting plan 3/15/2011 3/31/2011 

Complete Process /Procedure NQA-1 Ga p Ana lysis 3/31/2011 3/31/2011 

Submit revised SCA Conditions of Cert matrix to 4/25/2011 4/25/2011 

FDEP 

Com plete review of ASER Group 1 chapters 4/29/ 2011 4/29/2011 

[6] Qpen Issues 
1) Resolve USACE comments re LEDPA 

2) Resolve NRC questions re Structural/Seismic 

3) D etermine impact of DCD schedule 

[7] Ad ditional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17S-000481 
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Program / Project / Initiative: 

Report Su bmitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Re port 

Levy EPC Work & Long Lead Material Disposition 

Formanek, Leigh 

2/18/2011 

[1] Current Performance Dashboard 

Cost Schedule Environmental 

Gr .. en 

Levy Generation and Transmission capital project costs only; excludes A FUD C and co LA 

[3] Performance Gap An alysis 

None at this time. 

[4] Key Highlights 

1) WEC sub mitted the LLE information package on I-Feb. PEF is in the process of reviewing the package and will 

work with W EC to ensure a II questions have been addressed. 

3) EPC 2011 Non LLE PMO Costs: PEF has reviewed and agreed to the revised estimates from the Consortium. A 

draft of the CO has been developed and routed for internal review. It is anticipated the CO will be issued to the 
Consortium for signature the week of 14-Feb. 

4) EPC 2011 LLE PMO Costs: PEF has reviewed and agreed to the revised estimates from the Consortium. A draft 

of the CO has been developed and routed for internal review. It is anticipated the CO will be issued to the 
Consortium for signature the week of 21-Feb. 

5) CO's for the Turbine Generator and the Sq uib Valves have been routed around for final review and 

signoff. The CO has been issued to the Consortium for Signature on 15 -Feb. 

6) Continued work on the Levy IPP. The IPP date has changed to 29-Mar-l1 due to SMC schedule conflicts. 

7) Received Doosan Hedging Information. A letter has been sent to the Consortium Notifying them to of ficially 
suspend the RV and SG Balance. 

8) PEF is working on assembling and refining the early work execution plans. 

9) PEF has started reviewing the M angiarotti and VFD information that was received fro m the Consortium in 

preparation for the development of the CO. 

10) PEF has reviewed the Consortium's Quarterly report. The Consortium is planning to issue the report the week 
of 14 -Feb. 

[5] 90 Day Look Ahead Schedule M ajor Milestones 

11 PMA-DR1 LEVY-17S-000482 
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Milestone Plan Actual Forecast 

Negotiate "Group 2" LLE (VFD's, ACT, PRHR, CMT, 12/31/2010 2/22/2011 

PZR) 

Negotiate "Group 3" LLE (SG Tubing, SG balance, 12/31/2010 3/31/2011 

RCPs) 

Issue Change Orders for all "Group 1" LLE 2/15/2011 2/15/2011 2/15/2011 

Issue Change Orders for all "Group 2" LLE 3/15/2011 3/15/2011 

Issue Change Orders for all "Group 3" LLE 4/15/2011 4/15/2011 

Levy Annual IPP to SMC 2/23/2011 3/29/2011 

REDACTE 

CONFIDENTIAL 

[6] Open Issu es 

1) Negotiate suspension terms with vendors ident ified as suspend is ongoi ng. 

3) Recovery efforts from Quality Problems at SMS is ongoing. 

4) PEF has received the response on the VFD Deficiency Report. PEF is in the process of reviewing the response. 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

:Iick the Submit button to enter or revise the weekly report: 

Rev. 2 [August 3, 2010] 
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Progra m / Project / Initiativ e: 

Report Su bmitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

Project Management Center of Excellence 

Deb Banister 

2/16/2011 

[1] Current Performance Dashboard 

Cost Schedule Environmental 

Green Green Green Gleen 

OI!cM Expenditures as of September 30 

[3] Performance Gap An alysis 

[4] Key Highlights 

• Assessed NGG Project Document (NGGM-PM-CXX)18) and related Project Management 

Qualification Program (TRN-NGGC-0012) from the standpoint of assessing gaps/o verlaps with 
PMCoE 

• Prepped for train ing at Northpoint, Robinson & St. Pete; 17 registered for NP, 1 for Robinson, 17 

for st. Pete 

(6] Open Issues 

11 PMA-DR1 LEVY -17S-000484 
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CONFIDENTIAL 

REDACTED 

NGPP Weekly Rep ort 

Program / Project / Initiative: New Nuclear Program 

Report Su bmitted by: Michael Rib/Kevin Murray 

Data Date: 2/25/2011 

[1] Current Performance Das hboard 

Cost Schedule Environmen tal 

[3] Pe rformance Gap An alysis 

L) program Ir ameworK lor assessment or new nUClear opportunities. 

[4] Key Highlights 

[5] 90 Day Look Ahead Schedule Major Milestones 

Milestone Plan Actual forecast 

SMC Strategy Review and Levy Brief 1/27/2011 1/27/2011 

2011 NCRC True Up Projection Filing 3/1/2011 

Levy IPP M ilestone Update 4/20/2011 

2011 NCRC Projections and Feasibility Filing 4/29/2011 

[6] Open Issues 

11PMA-DR1LEVY-17S-000487 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Repor t  

LEVY COLA Project 

Bob Kitchen 

2/25/2011 

[1] C u rrent Performance Dashboard 

Cost Schedule 

[3] Performance Gap Analysis 

REDACTED 

Environmen tal 

1) Resolve USACE comments re LEDPA - Response provided to USACE. Meeting to be scheduled in March after 
resp onse plan developed for 0 pen items 

2) R esolve NRC questions re Structural/Seismic - RCC testing in progress to complete 5/18/1l. SSI evaluation 
complete and NRC audit planned. 

[4] Key Highligh ts 

1) NRC meeting to discuss method used to determine Probable Max Tsunami scheduled 2/25/11 in Rockville, MD. 

2) NRC audit of SSI evaluation and RCC testing scheduled for 3/8/11 - 3/10/11 at Westinghouse and Paul Rizzo 
offices. 3) NRC Commission has appointed a Health Physics specialist to assist with the NRC Staff appe al on the 

ASLB ruling re Low Level Waste (Contention 8A) 4) RFP being prepared for bike trail project required by barge slip 
easement. 5) We have negotiated a total of 10 land parcels in common corridor. 

[5] 90 Day Look Ahead Sched ule Major Milestones 
Milestone Plan Actual Forecast 

Submit Physical Security Plan u pd a te 1/28/2011 3/10/2011 

Wetland M itigation Plan vendor selection 2/18/2011 2/18/2011 2/18/2011 

Meet with US Fish & Wildlife re biological 2/28/2011 2/28/2011 

assessments 

Complete subm ittal of structural/seismic RAls to 1/24/2011 3/7/2011 

NRC 

Issu e RFP for Inglis Bike Trail 3/11/2011 3/11/2011 

Shear Wave Testing (Stokoe) CGD plan accepted 2/18/2011 3/16/2011 

Develop environmental pe rmitting plan 3/15/2011 3/31/2011 

Complete Process/Procedure NQA-1 Gap Analysis 3/31/2011 3/31/2011 

Submit revised SCA Conditions of Cert matrix to 4/25/2011 4/25/2011 

FDEP 

Complete review of ASER Group 1 chapters 4/29/2011 4/29/2011 

[6] Open Issues 

[7] Additional Items [Graphs, Disc ussion, Data Tables, E t c.] 

11 PMA-DR 1 LEVY -17S-000489 
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Program/ Project / Initiative: 

Report Submitted b y: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

Levy EPe Work & Long Lead Material Disposition 

Formanek, Leigh 

2/25/2011 

[1] Current Performance Dashbo ar d 

Cost Enviro nment al 

Yellow 

Levy Generation and Transmission capital project costs only; excludes A FUD C and COLA 

[3] Performance Gap An alysis 

Quality is indicated as yellow due to the Quality issues of the Consortium's suppliers as outlined in the Open 

Issu es section below. 

[4] Key Highlights 

1) WEC submitted the LL E information package on i-Feb. PE F is in the process of reviewing the package and will 

work with WEC to ensure all questions have been addressed. 

2) EPC 2011 Non L L E  PMO Costs: PEF has reviewed and agreed to the revised estimates from the Consortium. A 

draft of the CO has been develo ped and routed for int ernal review. It is anticipated the CO will be issued to the 

Consortium for signature the week of 21-Feb. 

3) EPC 2011 LLE PMO Costs: PEF has reviewed and agreed to the revised estimates from the Consortiu m. A draft 

of the CO has been developed and routed for internal review. It is anticipated the CO will be issued to the 

Consortium for Signature the week of 28-Feb. 

4) CO's for the Turbine Generator and the Squib Valves have been signed by the Consortium and is being routed 

around for PE's signature. 

5) Continued work on the Levy I PP. The IPP date has changed to 29-Mar-ll due to SMC schedule conflicts. 

6) Received Doosan Hedging Information. A letter has been sent to the Consortium notifying them to officially 

suspend the RV and SG Balance. A letter was also sent to the Consortium notifying them to continue the SG 

Tubing. 

7) PEF is working on assembling and refining the early work execution plans. 

8) PEF has reviewed the Mangiarotti and VFD information that was received from the Consort ium and is in 

the process of preparing a CO. 

9) PEF has reviewed the Consortium's Quarterly re port. The Consortium is finalizing and will send once completed. 

[5] 90 Day Loo k  Ahead Schedule Major Milestones 

11 PMA-DR 1 LEVY -17S-000490 
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CONFIDENTIAL REDACTED 

Milestone Plan Actual Forecast 

Negotiate "Group 2" LLE (VFD's, ACT , PRHR, CMT, 12/31/2010 2/18/2011 2/22/2011 

PZR) 

Negotiate "Group 3" LLE (SG Tubing, SG balance, 12/31/2010 3/31/2011 

RCPs ) 

Issue Change Orders for all "Group 1" LLE 2/15/2011 2/15/2011 2/15/2011 

Issue Change Orders for all "Group 2" LLE 3/15/2011 3/15/2011 

Issue Change Orders for all "Group 3" LLE 4/15/2011 4/15/2011 

Levy Annual IPP to SMC 2/23/2011 3/29/2011 

[6] Open Issues 

1) Negotiate suspension terms with vendors identified as suspend is ongoing. 

3) Recovery efforts from Quality Problem s a  t SMS is ongoing. 

4) A Stop Work Order was issued to SPX on 13-Feb-1l. WEC is working with SPX to resolve all quality issues. 

5) PEF has received the response on the VFD Deficiency Report. PEF is in the process of reviewing the response. 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

:::Iick the Submit button to enter or revise the weekly repor t: 

Rev. 2 [August 3, 2010] 
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Mile5tone Plan 

BAP/IPP Governance Policy Revised 6/1/2011 

Project Management Improvement Plan . NGG 7/29/2011 

Project Cost Estimating standards effective 8/1/2011 

PGN Project M anagement Conference 8/31/2011 

Actual Foreca5t 

CONFIDENTIAL 

NGPP Weekly Report 

Program / Project / Initia tive: 

Report Submitted by: 

Project Man agement Center of Excellence 

Deb Banister 

Dat a Date: 2/23/2011 

[1] CUlTent Performance Dashbo ard 

O&M Expenditure5 a5 of September 30 

[3] Performance Gap Analysis 

[4] Key Highlights 

• Submitted 6 proposals for Fall PMO COP Sym posium 

• Participated in NGG Project Review Meeting for Robinson Nuclear Plant 

• Participated in Monthly Project Execution Review - NGDR 

[5] 90 Day Loo kAhea d Schedule Major Milestones 

[6] Open Issues 

[7] Additional Items [Graphs, Disc ussion, Data Tables, Etc.] 

REDACTED 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

3/3/2011 

[1] Current Performance Dashboard 

Cost Schedule 

[3] Performance Gap Analysis 

2) Program framework for assessment of new nuclear opportunities, 

[4] KeyHighlights 

REDACTB 

Environmental 

2) M eetings and work activities are ongoing to support the LNP regulatory project review in 2011. I PP 
development is underway, (O'Cain/Elnitsky/Rib) 

[5] 90 Day Look Ahead Schedule Major Milestones 

Milestone Plan 

2011 NCRC True Up Projection Filing 3/1/2011 

Levy IPP Milestone Update 3/29/2011 

2011 NCRC Projections and Feasibility Filing 4/29/2011 

[6] Open Issues 

Actual Forecast 

11 PMA-DR1LEVY-17S2-000404 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

3/2/2011 

[1] Current Performance Das hboard 

REDACTED 

[3] Performance Gap Analysis 

1) Resolve USACE comments re LEDPA - Response provided to USACE. Meeting to be scheduled in March after 

response plan developed for open items 

2) Resolve NRC quest ions re Struct ural/Seismic - RCC testing in progress to complete 5/18/11. 55! evaluation 
complete and NRC audit planned. 

[4] Key Highlights 

1) NRC audit of 551 evaluation and RCC testing scheduled for 3/8/11 - 3/10/11 at Westingho use and Paul Rizzo 

offices. 2) NGP P-ESS Interface d ocument in routing for approval. 3) RFP draft for Inglis Island bike trail project to 

FDEP for review (required by barge slip ease ment). 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan 

Submit Physical Security Plan u pda te 1/28/2011 

Wetland Mitigation Plan vendor selection 2/18/2011 

Meet with US Fish & Wildli fe re biological 2/28/2011 

ass essments 

Complete submittal of structural/seismic RAls to 1/24/2011 

NRC 

Issu e RFP for Inglis Bike Trail 3/11/2011 

Shear Wave Testing (Stokoe) CG D plan accepted 2/18/2011 

Develop environmental permitting plan 3/15/2011 

Complete Process/Procedure NQA-1 Gap Analysis 3/31/2011 

Submit revised SCA Conditions of Cert matrix to 4/25/2011 
FDEP 

Complete review of ASER Group 1 chapters 4/29/2011 

[6] Open Issues 

[7] Ad dition al Items [Graphs, Discus sion, Data Tables, Etc.] 

Actual Forecast 

3/10/2011 

2/18/2011 2/18/2011 

2/28/2011 2/28/2011 

3/7/2011 

3/11/2011 

3/16/2011 

3/31/2011 

3/31/2011 

4/25/2011 

4/29/2011 

1'1 PMA-DR 1 LEVY -17S2-000406 
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REDAC 

NGPP Weekly Report 

Program / Project / Initiativ e: 

Report Submitted by: 

Levy EPC Work & Long Lead Material Disposition 

Forman ek, Leigh 

Data Date: 3/4/2011 

[1] Current Performance Dashboard 

Cost Schedu le Environmental 

Yellow 

Levy Generation and Tr ansmission capital project costs only; excludes AFUDC and COLA 

[3] Performance Gap Analysi s 

Quality is indicated as yellow due to the Quality issues of the Consortium's suppliers as outlined in the Open 

Issues section below. 

[4] Key Highlights 

1) WEC submitted the LLE infonnation package on 1 -Feb. PEF is in the process of reviewing the package and will 

work with WEC to ensure all q uestions have been addressed. 

2) EPC 2011 Non LLE PMO Co sts: PEF has reviewed and agreed to the revised estimates from the Consortium. A 

draft of the CO has been developed and routed for internal review. 

3) EPC 2011 LLE PMO Costs: PEF has reviewed and agreed to the revised estimates from the Consortium. A draft 

of the CO has been developed and routed for internal review. 

4) CO's for the Turbine Generator and the Squib Valves have been Signed by both the Consortium and Progr ess 
Energy. 

5) Continued work on the Levy IPP. The IPP date has changed to 29 -Mar-11 due to SMC schedule c onflicts. 

6) Received Doosan Hedging I nformation. A letter has been sent to the Consortium notifying them to o fficially 

suspend the RV and SG Balance as well as to continue the SG Tu bing. Doosan has until Friday, 4 -Mar to close out 

all open hedges. Following c loseout, Doosan will send the hedge closeout summary documents to PEF for review. 

7) PEF continues to work on assem bling and refining the early work execution plans. 

8) PEF has reviewed the M angiarotti and VFD information that was received from the Consortium and is in 
the process of preparing a CO . Draft CO's are anticipated to be sent t o  the Consortium for their review the week 

of 28-Feb. 

9) The fina I Consortium Qua rterly report was sent on 17 -Feb. 

1'1 PMA-DR 1 LEVY -17S2-000407 
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REDACTED 

CONFIDENTIAL 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

:::Iick the Submit button to enter or revise the weekly report: 

Rev. 2 [August 3, 2010] 
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Milestone Plan 

BAP/lPP Governance Policy Revised 6/1/2011 

Project Management Improvement P lan - NGG 7/29/2011 

Project Cost Estimating standard s effective 8/1/2011 

PGN Project Man a ge m e nt Con fe re nce 8/31/2011 

Actual Forecast 

CONFIDENTIAL 
RED C'TE 

Pro gram / Projec t / Initiative: 

Report Submitted by: 

Da ta D ate: 

NGPP Weekly Report 

Project Management Center of Excellence 

Deb Banister 

3/2/2011 

[1] C urrent Performance Dashboard 

O&M Expenditures as of September 30 

[3] Performance Gap Analysis 

[4] Key Highlights 

• Provided consul ta tion to Supply Ch ain regarding suggestions and le ssons le arned for their 

Contra ct Administration Initi ative 

• Consu I ted with NGG Fin ancial Services on the Project A pproval Process as part of the 

deve lopment of the PM18 revi sion 

• Faci I itated Ris k workshop for FL Te Iecom and EnergyWi se PM's 

[5] 90 Day Look Ahea d Schedule Major Milestones 

[6] Open Iss ues 

[7] Additional Items [Graphs, Disc ussion, Data Tables, Etc.] 

-, 
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REDACTED 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

New Nuclear Program 

Michael R ib/Kev in Murray 

3/10/2011 

[1] Cu rrent Performance Dashboard 

Cost Schedule 

[2] Financial Infonnation [M1 ] 

[3] Performance Gap Analysis 

Environmental 

Green 

3) Levy: Mee tings and work activities are ongoing to support the 2011 LNP regulatory project review, IPP 

deve lopm ent is underway, (O'Cain/Elnits ky/Rib) 

[5] 90 Day LookAhead Schedule Major Milestones 
Milestone Plan Actual Forecast 

2011 NCRC True Up Projection Filing 3/1/2011 

Levy IP P Miles tone Update 3/29/2011 

2011 NCRC Projections and Feasibili t y  Filing 4/29/2011 

2) Technology Asse ssment: Complete an initial technology scan and develop an update brief for management 

for Q2 review. (Rib/Stephenson/Kitchen) 
3) Levy: Complete the Levy IPP update in Mar'l!. (Elnitsky/O'Cain), 

4) Levy: Prepare all information supporting the 2011 NCRC filings f or the Florida P Sc. (Glenn/Elnitsky/Rib) 

[7] Ad ditional Items [Graphs, Discussion, Data Tables, Etc.] 

-,-
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Cost Schedule Environmental 

CONFIDENTIAL 

RED TED 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

3/2/2011 

[1] Cu rrent Performance Dashboard 

[3] Performance Gap An alysis 

1) Resolve USACE comments re l£DPA - Response provided to USACE. Meeting to be scheduled in March after 
response plan developed for open items 

2) Resolve NRC questions re Structural/Seismic - RCC testing in progress to complete 5/18/11. 

[4] Key Highlights 

1) NRC audit of SSI evaluation and RCC testing has addressed resolution of open issues. 2) NGPP-ESS Interface 

document issued. 3) FDEP comments incorporated into RFP draft for I nglis Island bike trail project requi red by 
barge slip eas ement. RFP to be issued by 3/17/11. 4) Reviewof Physical Security Plan delayed d ue to Security 

resource supporting fleet activities. Schedule revision in progress. 5) NQA-l gap analysis delayed due to 
pers onnel support for CR 1 & 2 recovery. 

[5] 90 Day Look Ahead Schedule M ajor Milestones 

Milestone Plan 

Submit Physical Security Plan upda te 1/28/2011 

Complete submitt al of struc tural/seismic RAls to 1/24/2011 

NRC 

Issue RFP for Inglis Bike Trail 3/11/2011 

Shear Wave Testing (Stokoe) CGD plan accepted 2/18/2011 

Develop environmental permitting plan 3/15/2011 

Complete Process/Procedure NQA-l Gap Analysis 3/31/2011 

Submit revised SCA Conditions of Cert m atrix to 4/25/2011 

FD EP 

Complete review of ASER Group 1 chapters 4/29/2011 

[6] Open Issues 

[7] Ad ditional Items [Graphs, Discus sion, Data Tables, Etc.] 

Actual forecast 

TBD 

3/1/2011 3/7/2011 

3/17/2011 

3/16/2011 

3/31/2011 

4/28/2011 

4/25/2011 

3/29/2011 

I 
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Progra m / Pr oject / Initiative: 

Report Su bmitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

Levy EPe Work & Long Lead Material Disposition 

Forman ek, Leigh 

3/11/2011 

ACTED 

[1] Current Performance Dashboard 

Environmental 

levy Generation and Transmission capital project costs only; excludes AFUDC and COLA 

[3] Performance G ap An alysis 

[4] Key Highlights 

[6] Open Issues 

11 PMA-DR1 LEVY-17S2-000416 

11 NC-OPC PODS-28-000743 

Cost Schedule 

Yellow 



CONFIDENTIAL 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

Click the  Submit but ton to  enter  or revise t h e  weekly report: 
Rev. 2 [August 3, 20101 
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Green 
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CONFIDENTIAL 

NGPP Weekly Report 

Prog ram / Project / Initiative: 

Re port Submitted by: 

Project Management Center of Excellenc e 

Deb Banister 

Data Date: 3/9/2011 

[1] Current Performance Dashboard 

Cost 

Go'een 

[2] Financial Information [iK ] 

O&M Expenditures as of September 30 

[3] Performance Gap Anal ysis 

[4] Key Highlights 

Green 

• Reviewed EstimatingStandards appro ach with NGG 

Green 

• Participated in AEIC Proje ct Man agement Benchmarking Confe rence 

• 

• 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan 

BAP/IPP Governance Policy Revised 6/1/2011 

Project Management Improvement Plan - NGG 7/29/2011 

Project Cost Estimating standards e ffective 8/1/2011 

PGN Project Management Conference 8/31/2011 

[6] Open Issues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

Actual 

REDACTE 

Green 

Forecast 
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Program / Project / Initiative: 

Report Su bmitted by: 

Data Date: 

CON FI DENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

3/17/2011 

[1] C urrent Performance Dashboard 

Cost Schedule 

G"een 

[3] Performance Gap Analysis 

[4] Key Highlights 

REDACTE 

1) Program R eview: Much information is cascading into the program team from recent events in Japan. 

Inform ation is being gathered that m ay be relevant to current projects in development. (Murray/Rib) 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan Actual Forecast 

Levy IPP Milestone U pda te 3/29/2011 

2011 NCRC Projections and Feasibility Filing 4/29/2011 

[6] Open Issues 

2) Technology Assessment: C omplete an initial technology scan and develop an u p date brief for management 

for Q2 review. (Rib/ Stephenson/Kitchen) 
3) L evy. C omplete the Levy IPP update in Mar'l1. (Elnitsky/O'Cain). 

4) Levy: Prepare all infor mation supporting the 2011 NCRC filings for the Florida PSc. (Glenn/Elnitsky/Rib) 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 
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Quality 

r- Giee% /Seen Green 

Safety 

Green , Green ---l 

Cost Schedule Environmental 

Mi[estone Plan Actua[ Forecast 

Submit Physical Security Plan u pd a te 1/28/2011 4/14/2011 

Issue RFP for [nglis Bike Trail 3/11/2011 3/16/2011 3/17/2011 

Shear Wave Tes ting (Stokoe) CGD plan ac cepted 2/18/2011 3/21/2011 

Develop environmental permitting plan 3/15/2011 3/15/2011 3/31/2011 

Complete Process/Pro cedure NQA-1 Gap Analysis 3/31/2011 4/28/2011 

Submit revised SCA Conditions of Cert m atrix to 4/25/2011 4/25/2011 

FDEP 

Complete review of ASER Group 1 chapters 4/29/2011 4/29/2011 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

3/16/2011 

[1] Cu rrent Performance Dashboard 

[3] Performance Gap Analysis 

REDACTED 

1) Resolve USACE comments re LEDPA - Response provided to USACE. Meeting to be scheduled in March after 
response plan developed for open items 

2) Resolve NRC questions re Structural/Seismic - RCC testing in progress to complete 5/18/11. 

[4] Key Highlights 

1) NRC audit of SS[ evaluation and RCC testing has addres sed resolution of open issues. Plan develope d to 

resolve. 2) RFP issued for [nglis [sland bike trail project required by barge slip easement. Bids due by 4/11/11. 
3) Review of PhYSical Security Plan schedule revised. 4) LNP Environmental plan issued. 5) Plan developed to 

resolve Probable Max Tsunami based on NRC public meeting on 2/25/11. Response due 5/5/11. 

[5] 90 Day Look Ahea d Schedule Major Milestones 

[6] Open Issues 

[7] Ad ditional I tems [Graphs, Disc ussion, Data Tables, Etc.] 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

REDACTE 

NGPP Weekly Report 

Levy EPe Work & Long Lead Material Dispositi on 

Formanek, Leigh 

3/18/2011 

[1] Current Performan ce Dashboard 

Cost Envi ronmental 

Yellow 

Levy Generation and Transmission capital project costs only; excludes A FUDC and COLA 

Target Date for DRAFT Consolidated Levy 

Execution Plan 

4/3 0/20 11 4/30/2011 

11 PMA-DR1 LEVY-17S2-000423 
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CONFIDENTIAL 

REDACTED 


[6] Open Issu es 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

:Iick the Submit button to enter or revis e the weekly report: 

Rev. 2 [August 3, 2010] 
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Qua lity 
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S afety 

I Geen 

Program/ Projec t / Initiative: 

Cost Schedule Envi ronment al 

regarding roles and responsibilities, 

litated and participated 

Milestone Plan 

BAP/IPP Governance Policy Revised 6/1/2011 

Project Management Improvement Plan - NGG 7/29/2011 

Project Cost Estimating standards ef fective 8/1/2011 

PGN Project Management Conference 8/31/2011 

Actual Forecast 

1 

CONFIDENTIAL 

REDACTED 

Report Submitted by: 

Da t a  Date: 

NGPP Weekly Report 

Projec t Management Center of Exc ellence 

Deb Banister 

3/16/2011 

[1] Current Performance Dashboard 

O&M Expenditures as of September 30 

[3] Performance Gap An alysis 

[4] Key Highlights 

• Engaged with FL Distribution PM Mgr & Staff training and 

procedures 

• Faci in the Mayo ZLD Readiness Assessment 

• Met with Finance to review Contingency Reserve Analysis results 

[5] 90 Day Look Ahea d  Schedule Major Milestones 

[6] Qpen Issues 

[7] Addition al Items [Graphs, Disc ussion, Data Tables, Etc.] 
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Quality 
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Safety 
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Program / Project / Initiati ve: 

Report Subrritted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Progra m 

Mic hael Rib/Kevin Murray 

3/24/2011 

C urrent Pe normance Das hboard 
Cost Schedule Environm ental 

[3] P enormance Gap Analysis 

[4] Key Hi ghlight s 

REDACTED 

1) Prog ram Review: The perspective related to potential CO LA concerns 

3) Levy: Meetings a nd work activit ies continue in support the 2011 LNP re gulatory project r eview. IPP 

dev e lop ment is underway an d progressing. (O'Cain/Elnitsky) 

[5] 90 Day Look Ahea d Schedule Major Mileston es 
Milestone Pia n Actual FOl'"ecast 

Levy IPP Milesto ne Up da te 3/29/2011 

Com plete LLE d ispositio n fo r Levy 4/1/2 011 

2011 NCRC Pr ojectio ns and Fe as ib il ity Fili n g  4/29/20 11 

[6] Open Iss u es 

2) Technolog y Assessment: C o  mplete an initia l techn o l o gy scan and de velop an up date brief for management 

for Q2 re vi ew. (Rib/St ephen s on/Kitcnen) 
3) Levy: Co mplete th e Levy IPP update in Mar'll. ( Elnitsky/O'C ain). 

4) Levy: Prepare all information sup porti n g  the 2011 NCRC fi lings for the Flori d a  PSC. (Glenn/Elnitsky/Rib) 

[7] Addit iona I Rem s [Graphs, D iscussion , Data Ta bles, Etc.] 
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Quality 
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Safety 

[5] Day Major 

Program / Projec t / Init iative: 

Repo rt Sub rritted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Projec t 

Bob Kitchen 

3/24/2011 

1 Current Pe rformance Das hboard 
Cost Schedule 

.. B(}een'----------' 

[3] Performance Gap Analysis 

REDACTED 

Environmental 

1) Resolve USACE comments re LEDPA - Response provided to USACE. Meeting to be scheduled in March after 

res po nse pia n deve 10 ped fo r op en item s 

2) Resolve NRC questions re Struct ural/Seismic - RCC t esting in prog re ss to com plete 5/18/11. 

[4] Key Hi ghlights 
1) LNP Conte nti on 7A (En vironmen tal - Low Level W aste storage) has bee n dismissed by ASLB. This leaves 2 

adm itted con tentions and 1 conte ntion in review. 2) N RC audit of 551 e valuation an d RCC t esting has addressed 

resol ution of open issues. P lan developed to r esolve. 3) RFP i ssued for Inglis Islan d bike t rai l project require d b y  

barge slip ease ment. Bids d u e  b y  4 /1 1/11. 4)  W e  have negotiated purchase agre ements (or 1 6  land parcels i n  

the com mon corridor. 5 )  Risk matrix up date being pr epared to re flect Japan nuclear e ve nts. 

90 Look Ahead Schedule Milestones 
Milesto ne Pia n Actual Forecast 

Subm it P h  ysical Se curity Pia n updat e 1/28 /2011 4/14/2011 

She ar Wave Testing (S tokoe) CGD plan acce pte d 2/18 /2011 3/21/2011 

Com plete RCC testi ng 4/22/2011 4/22/2011 

Bid evaluation for Inglis Islan d bike trail 4/29/2011 4/29/2011 

Com plete Pr ocess/Procedure NQ A-l Ga p Ana lysis 3/3 1/2011 4/28/2011 

Submit re vised SCA Conditi ons o( Cert m at rix to 4/25/2011 4/25/2011 

FDEP 

NRC issu es ASER G rou p 1 chapters 3/3 1/2011 3/3 1/2011 

Com plete review of ASER Grou p 1 chapters 4/29/2011 4/29/2011 

Fina I re port (0 r seism ic/structu ra I to NR C 5/23/2011 5/23/2011 

Com plete LNP Si te Ma na ge me nt Pia n 5/31/2011 5/31/2011 

[6] Open Issues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 
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[1] 
Quality Safety 

[------ S'; Gt"""'" -
... GO' n G'""n 

Target D.ate forDRAFT Consolidated Levy 
Execution Plan 

4/30/2011 4/30/2011 

Program / Projec t / Init ia ti ve: 

Report Submtted by: 

Data Date: 

CONFIDENTIAL REDACTE 

NGPP Weekly Report 

Levy EPe Work & Lo ng Lead Material Disposition 

Formanek, Leigh 

3/25/2011 

Current Pe rformance Dashboard 

Cost Schedule Environmental 

.-. Yelbw 

levy Generation and Tra nsmission ca pital project costs only; excludes A F UDC and CO LA 

[3] P erformance Gap Analysis 

[4] Key Hi ghlight s 
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REDACTED 

CONFIDENTIAL 

[7] Additiona I nems [Graphs, Discussion, Data Tables, Etc.] 

:::lick the Subnit button to enter o r  revise the weekly report: 
Rev. 2 [August 3, 2010] 

11 PMA-DR 1 LEVY -17S2-000431 
11 NC-OPCPOD5-28-000758 



[1] 
Qualitll 
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CONFIDENTIAL 

REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: Projec t Manage ment Cen ter of Excellence 

Report Subrritted by: Deb Banister 

Data Date: 3/23/ 2011 

C urrent Performance Dashboard 

Cost Schedule Environmental 

o &M Ex pe nditu res a s of Septem be r 30 

[3] Performance Gap Analysis 

[4] Key Highlight s 

• Engaged with FL Transmission PM Mgr& Staff r ega rding TOPO PM initiatives for 2011 

• Facilitated an d pa rtici pated NGPP Progr ams & Projects Review Meeting 

• Worke d w ith Fi na nce to comp lete re vision dr aft s of ACT -SUBS -(UBs & AO M-SUBS-aDOO 
• Worked with NGG tofinalize Esti mating Process / Pilot Plan 

• Engaged with NGGon LNPExecution Plan 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Pia n 

BAP /I PP Go ve rna nee Po liey Revis ed 6/1/2011 

Project Mana gemen t Impro ve ment Plan - NGG 7/29/2011 

Project Cost Estim a ting standa rds effecti ve 8/1/2011 

PGN Project Ma nagement Conference 8/31 /2011 

Actual Forecast 

[6] Open Iss ues 

[7] Additiona I Rems [Graphs, Discussion, Data Tables, Et c.] 
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REDACTE 

[1] 
Quality 
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Cost Schedule Environmental 

Mile sto ne Plan Actual Forecast 

Levy IPP Milesto ne Up da te 3/29/2011 3/29/2011 

Com pl e te LLE d ispo sitio n fo r Levy 4/1/2011 

2011 NCRC Projections and Feasibil ity Filing 4/29/2011 

CONFIDENTIAL 

Program / Project / Initiati ve: 

Report Submtted by: 

Data Date: 

NGPP Weekly Report 

New Nuclear Program 

Michae l Rib/Kevin Murray 

3/31/2011 

C urrent Pe rformance Dashboard 

[3] P erformance Gap Analysis 

[4] Key Hi ghlight s 
1) Program Review: The licensing Team contin ue s to m onit o r  th e o ngoing events in Japan and t he NRC and 

legisla tive dialog related to potential C OLA's in progress. (Kitchen) 

3) Levy: Meetings and work activities continue in s upport the 2011 LNP re gulatory p roject revie w. The IPP was 
pre sented to the SMC and a pproved . (O'C ain/Elni tsky) 

[5] 90 Day Look Ahead Schedule Major Milestones 

[6] Open Issues 

2) Techno logy Asse ssment: C omplete an in itial technology scan and d e  velop an update b rief fo r man agement 
for Q2 review. (Rib/Ste phenson /Kitchen) 

3) Levy: Finalize all info rmation supporting the 2011 NCRC filings for the Florida PSC. (Gle nn/Elnitsky/Rib) 

[7] A dditiona I Items [Graphs, Discussion, Data Tab les, Et c.] 
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[1] 
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[5] Day Major 

Program / Projec t / Init ia tive: 

Report Subrritted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Projec t 

Bob Kitchen 

3/31/2011 

Current Pe rformance Dashboard 

[3] P erformance Gap Analysis 

REDACTE 

1) Resolve U SACE comments re LEOPA - Response pr ovided to USACE, Meeting to be scheduled in May after 

USACE provides su mmary of inform ation needed to a ssi st them in r esponse to OEIS publiC comment, 2) Resolve 
NRC questio ns re Str uctur al/S ei smic - RCC t esting i n  prog ress to complete 5/18/11. 

[4] Key Highlights 
1) LNP Contention 12 ( En vironmen tal - LNP Alterna tive Sites and Withlacoochee R iver) has been d ismi ssed by 

ASLB, This leaves 2 a dmitted contentions, We p la n  to prov id e more detail in FSAR re LLW that"';l1 pos sibly 

enable dismissal of Contention SA (Sa fety - LLW stora ge), The Levy COLA ASL8 ha s sched uled a Prehearing 

telephone Con ference for May 4, 2011 at 1:00 PM EOST, No age nd a h as been suggested, 2) QA progr am 

que s tio ns du e to a sub CD nt ra cto r con vers io n to a la ter ve rsio n 0 f NQ A -1 will de la y co nd uct 0 f RC C te st ing . 
Recovery pl an developed. 3) N RC issued the first chapter for LNP Adva nced S afety Evaluation R eport (ASER) o n  

3/30/11. 4 )  RF P issued forlnglis [sland bike t rail pr oject require d b y  ba rge slip easement. Bids d u e  by 
4/18/11. 5) Risk matrix update being prep ared to reflect Japan nuclear events, 

90 look Ahead Schedule Mile sto nes 
Milestone 

Subm it Physical Security Plan updat e 

Shear Wave T esting (S tokoe) CGO pi an acce pte d 

Com plete RCC testing 

Bid evalu ation for [nglis [sl an d  bike tr ail 

Complete Pr ocess/Proced ure NQA-1 G a p  Analysis 

Submit revised SCA Cond ition s of Cert mat rix 

FDEP 

NRC issues ASER G rou p 1 cha pte rs 

Com plete review of ASER Grou p 1 ch apters 

Fi n a I re po rt fo r s e is m ic/ s tru ctu ra I to NR C 

Complete L NP Site Ma nagement Plan 

[6] 0 pen Iss ues 

to 

Pia n 

1/28/2011 

2/18/2011 

4/22 /2011 

4/29/2011 

3/3 1/2011 

4/25/2011 

3/3 1/2011 

4/29/2011 

5/16/2011 

5/3 1/2011 

Actual Fore cast 

4/14/2011 

3/21/20 11 

4/24 /2011 

4/29/2011 

4/28/2011 

4/25/2011 

3/31/2011 

4/29/2011 

5/23 /2011 

5/31/2011 

[7] Additiona I Items [Graphs, Discussion, Data Tables, Etc.] 
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Program / Project / Initiative: 

Report Subrritted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

Levy EPC Work & Long Lead Material Disposition 

Forman e k, Leigh 

4/1/2011 

REDAC'1ED 

Current Performance Dashboard 

Cos t Schedule Environmental 

Yelbw 

L.e vy Ge ne .-atia n an d Tra nsm issio n ca pital project costs 0 nlYi e xc lude s A F UD C and CO LA 

[3] P erformance Gap Anal ysis 

[4] Key Highlights 

Target Elate for DRAFT Consolidated Levy 

Ex ecu tic n Plan 

[6] Qpen Issues 

4/30/2011 4/30/2011 

11 PMA-DR 1 LEVY -17S2-000437 
11 NC-OPCPOD5-28-000764 



REDACTE 

CONFIDENTIAL 

[7] Additional Rems [Graphs, Discussion, Data Tables, Etc.] 

:lic k t he Sub nit bu tton to enter or revise t he wee kIy report: 

Rev. 2 [August 3, 2010] 
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CONFIDENTIAL REDACTED 

NGPP Weekly Report 

Progra m / Projec t / Init i a  tive: Project Ma nagement Center of Excell e n ce 

Repo rt SubrTitted by: Deb Banister 

Data D ate: 3/30/2011 

Current Pe rformance Dashboard 
Cost Schedule Enviro nmenta I 

O&M Ex pe nditures as of Septem be r 30 

[3] P erformance Gap Analysis 

[4] Key Hi ghlight s 

• Worked with NGG to review revision s of PJM-NGGX-OCO01 

• Worked with Finance to complete revision drafts of ACT -sUBs-OC03s & ADM-SUBS-OC080 
• Rev iewed Proce ss / Pilot Plan with Spon s o rs to g ai n  a pproval to pro ceed IERTEstimating 

• (ond ucte d (Iassroom Tra ini n g  / North Poi nt III wi th 30 attend ees 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Pia n Actual Forecast 

BAP / I PP Go ve rna nce Policy Revised 6/1/201 1 

Project Management Impro vement Plan - NGG 7/29/20 11 

Project Cost Estim ating standa rds effecti ve 

PGN Project Ma nagement C onference 

8/1/2 011 

8/31/2011 

[6] Open Issues 

[7] A dditional D:ems [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17S2-000439 
11 NC-OPCPOD5-28-000766 
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[6] Open 

CONFIDENTIAL 

REDACTED 


NGPP Weekly Report 

Program / Project / Initiative: New Nuclear Progra m 

Report Subnitted by: Michael Rib/Kevin Murray 

Data Date: 3/31/2011 

C urrent Pe rformance Dashboard 
Cost Schedule Environmental 

[3] Performance Gap Analysis 

[4] Key Highlights 
1) P rogram Review: T he Licensing Team contin ues to mon ito r  the o ngoing events in Japan and t he NRC and 

3) Levy: Mee tings and work activities continue in s upport the 2011 LNP regu latory p roj ect revie w. The IPP was 

pre sented to the SMC a nd a pp r oved. (O'C ain/Elnitsky) 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan Actual Forecast 

Le vy I PPM i les to ne Up da te 3/29/2011 3/29/2011 

Complete LLE d is position for L evy 4/1/2011 

2011 NCR C Pr ojectio ns and Feasib ility F iling 4/29/2011 

Iss ues 

2) Technology Asses sment: C omplete an in itial technology scan a nd develop an upda te brieffo r management 

for Q2 review. (Ri b/S tephe ns on/Kit chen) 

3) Levy: Fina lize all info rmation supp orting the 2011 NCRC filings for the Fl orida PSC. (Glenn/Elnitsky/ R ib) 

[7] Addi tiona I Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17S2-000442 

11 NC-OPCPOD5-28-000769 
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[5] Day Major 

Cost Schedule Environmental 

Milestone Plan Actual Fore cast 

Submit P hYSical Security Plan up date 1/28/2011 4/14 /2011 

Shear W ave Testing (Stokoe) CGD plan acce pte d 2/18/2011 4/18/2011 

Com plete RCC testing 4/22 /2011 5/11/2011 

Bid evaluation for Inglis Isl an d bike trail 4/29/2011 4/29/2011 

Compl ete Pr ocess/Pro cedure NQA-l Ga p Analysis 3/31/2011 4/28/2011 

Submit revised SCA Conditions of Cert mat rix to 4/25/2011 4/25/2011 
FDE P 

NRC issu es ASER G ro u p  1 chapters 3/31/2011 3/31/20II 

Com plete review of ASER Group 1 chapters 4/29/2011 4/29/2011 

Final report fo r seismic/structu ral to NRC 5/16/2011 5/23 /2011 

Com plete LNP Site Ma na ge me nt Pia n 5/31/2011 5/31/2011 

Program / Project / Initiative: 

Report Subrritted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Projec t 

Bob Kitchen 

4/6/2011 

Current Pe rformance Dashboard 

[3] P erformance Gap Analysis 

REDACTED 

1) Re solve USACE comments re LEDPA - Response provided to USACE_ Meeting to be scheduled in May after 

USACE provides su m mary of info rmation needed to assist them in response to DBS public commen t, 2) Re so lve 
NRC questions re Structu ral /Sei smic - RCC t esting in prog ress to complete 5/23/11. 

[4] Key Highlight s 
I) LN P Contention 12 (En vironmen tal - LN P A lterna tive Sites an d Withlacoochee R iver) has been d ismissed by 
ASLB. This l eave s 2 admitted contentions. We plan to provide more de tail in FS AR re LLW that will p o ssibly 
ena ble dismissa l o f  Contention 8A (Safety - LLW sto rage). The Levy COLA ASLB has sch eduled a Prehea ring 

telephone Conference fo r May 4 ,  2011 a t  1:00 PM EDST. No agenda has been suggested. 2) QA program 
questions due to a submntracto r conversion to a later version of N QA-l will delay conduct of RCC te st ing. 

Reco very plan deve lo ped. 3) NRC has i ssued 5 chap ters fo r LNP Advanced S afety Evaluation Repo r t  (ASE R .  4) 

RF P issued f o r  Inglis Isl an d bike trail project required by barg e sl ip ease ment. Bids due by 4/18/1 1. 5) Risk 
matrix update being prepared to refled: Japan nuclear events. 

90 Look Ahea d Schedule Milestones 

[6] Open Iss ues 

[7] Additiona I Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17S2-000443 
11 NC-OPCPOOS-28-000770 
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Program / Project / Initia tive: 

Repo rt Sub rritted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

Lev y EPe Wo rk & Lo ng Lead Mat eria I Dis pos it io n 

Formanek, Leigh 

4/8/2011 

REDACTE 

Current Performan ce Dashboard 

Levy Generation and Tra nsmission capital project costs only; excludes AFUDC and COLA 

Target Date for DRAFT Consolidated Levy 

Execution Plan 

Targe t da te to h ave all com m en ts inco rpo rated for 

the Consol idated Levy Execution Plan 

[6] Open Issues 

4/30/2011 

6/30/2011 

4/30/2011 

6/30/2011 

11 PMA-DR1 LEVY-17S2-000444 
11 NC-OPCPOOS-28-000771 

Cost Schedule Environmental 

Yellow 



CONFIDENTIAL REDACTED 

PI Additional Items [Graphs, Discussion, Data Tables, Etc.] 

f l ick the Subnit but ton to  enter or revise the weekly report: 
Rev. 2 [August 3, 20101 

1 1 PMA-DR1 LEVY-I 7S2-000445 
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[5] Day Major 
Milestone Plan Actual Fore cast 

BAP/lPP Governance Policy Revised 6/1/201 1 

Project Manag emen t Improve ment Plan · NGG 7/29/20 11 

Project Cost Estima ting standard s effecti ve 8/1/2 0 1 1 

PGN Project Ma nagement Conference 8/31 /2011 

Program / Projec t / Initiative: 

Report Subnitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

Project Management Cen ter of Excellence 

Deb Banister 

4/6/2011 

Current Pe rformance Dashboard 
Cost Schedule Environmental 

G-een ... n 

O&M Expenditures as ofSeptember30 

(3] Performance Gap Analysis 

(4] Key Highlights 
• Worked with NGG to review revisions of PJM-NGGX·(xx)()1 and PJM-SUBS-CXX)16 

• Comp leted rev isi on d raft s of ACT -sUBs-cxx)35 & ADM ·SUBS -CXX)OO 

• Held dis cu ssion s wi th Warl ey -Parsons re ga rding Proj ect Deli v  er y  

REDACTED 

• Completing revisions / updates of PJM-SUBS-(XX)()1 thru PJM-SUBS-CXX)16, -0018, .CXX)Z), -CXX)3) 

• Cond ucted Clas s room Training/ Robin son with 6 att endees 

90 Look Ahead Schedule Milestones 

(6] Open Issues 

[7] Additiona I Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-OR1 LEVY-17S2-000446 
11 NC-OPCPOOS-28-000773 
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[5] Day Major 

[6] Open 

CON FI DENTIAL 

REDACTEDNGPP Weekly Report 
Program / Project / Init iati ve: New Nuclear Program 

Report Subrritted by: Mic hae I Rib/Kevin Mu rra y 

Data Date: 4/14/2011 

Current Performance Dashboard 
Cost Schedule Environmental 

Gr ,,-

[3] Performance Gap Analysis 

[4] Key Hi ghlights 

2) Levy: Th e Levy regulatory te am met with P SC auditors 4/4 for an i nformal p r oject review as part of th e regular 

NCRC s chedule. Meetings and ""rk activiti es con tinue in s upport the 2011 LNP regu latory project 

reView. (O'Cain/Elnitsky) 

Com plete LLE d ispo sitio n fo r Levy 4/1/2011 

2011 NCRC P r ojectio ns and Feasib i l ity Filing 4/2 9/2011 

90 look Ahead Schedule Milestones 
Milestone Plan Actual Fo.-ecast 

Le vy I P PM i Ie s to n e Up date 3 /29/2011 3/29/2011 

Issues 

2) Technology As s essme nt: C omplete an initial t ech nology scan and de v elop an update b rief fo r management 

for Q2 revi ew. (Rib/Stephenson /Kitchen) 

3) Lev y: F ina lize all i nfor mation su pporting the 2011 NCRC filings for t he Florida PSC. (Glen n/Eln itsky/Rib) 

[7] A dditiona I Items [Graphs, Dis cussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17S2-000449 
11 NC-OPCPOD5-28-000776 
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[5] Day Major 
Milesto ne Plan 

Submit Physical Sec ur i ty Plan update 1/28/2011 

Shear Wave Testing (Stokoe) CGD pi an accep te d 2/18/2011 

Com pl ete RCC test i ng 4/22/2011 

Bid evalua tion for Inglis Islan d bike trail  4/29/2011 

Com plete Pr ocess/Pro ced ure NQA -1 Ga p Ana lysis 3/31/2011 

Sub mit re vi sed SCA Co nd itions 0 f Ce rt matrix to 4/25/2011 

FDEP 

NRC issues ASER G roup 1 chapters 3/31/2011 

Com plete review of ASER G rou p 1 cha pt ers 4/29/2011 

Fi n a I re po rt fo r s e is m ie/ s tr uctu ra I to NR C 5/16/2011 

Com plete LNP Site Management Plan 5/31/2011 

Actual Forecast 

4/14/2011 

4/18/2011 

5/11 /2011 

4/29/2011 

4/28/2011 

4/25/2011 

3/31 /2011 

4/29/2011 

5/23 /2011 

5/31/2011 

CONFIDENTIAL 

Program / Project / Initia tive: 

NGPP Weekly Report 

lEVY COLA Projec t 

Repo rt Sub mtted by: Bob Kitchen 

Data Date: 4/14/2011 

Current Pe rformance Das hboard 
Cost Schedule 

[2] Financial Information [.$.M. ] 

(3] P erformance Gap Analysis 

PRIVILEGE 

REDACTED 

Environm ental 

1) Resolve USACE com ments re LEDPA - Respon s e  provided to USACE. Meeting to be scheduled in May afte r 

USACE pro v ides summary of inform at i on needed to a ssi st them in response to DEIS p u blic comme nt, 2) Re solve 

NRC questions re Structural/S eismic - RCC t esting in progress to complete 5/23/11. 

(4] Key Highlight s 
1) Interveners h ave filed a pet i tion to NR C to su spend review of AP1000 DCD . ••••••••••• 

••••••••••••••••••• 2) QA p rogram questions due to a subcontractor convers ion to a 

later version of NQA-1 reso lved. RCC dry-run testing this week. NRC to observe testing week of 4/25/1 1. 3) RFP 

issued for Inglis Island bike trail p roject required by barge slip easem ent. Bids d ue by 4 /18/1 1. 

90 Look Ahead Schedule Milestone s  

[6] Open Issues 

[7] Additiona I nem s [Graphs, Disc ussio n, Data Ta bles, Etc.] 

11 PMA-DR1 LEW-17S2-000450 

11 NC-OPCPOD5-28-000777 
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CONFIDENTIAL 

REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Subrritte d by: 

Levy EPC Work & Long Lead Material Dispositio n 

For manek, Leigh 

Data Date: 4/15/2011 

Current Performance Dashboard 

Le vy Ge ne ratio n an d Tra nsmissio n capital project co sts 0 nly; exclude s A F UD C an d CO LA 

[3] P erformance Gap Analysis 

Target date to have all comments incorporated for 

the Consolidated Levy Execution Plan 

[6] Open Issues 

6/30/2011 6/30/2011 

11 PMA-DR1 LEVY-17S2-000451 
11 NC-OPCPOD5-28-000778 

Cost Schedule Environmental 

Yelow 



REDACTED 
. 

CONFIDENTIAL 

[7] Additiona I Hems [Graphs, Discussion, Data Tables, Etc.] 

:lic k t he Sub nit bu tton to enter or revise t he wee kJy report: 
\ev. 2 [Aug ust 3, 2010] 
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[5] Day Major 

Cost Schedule Enviro nmenta I 

-

Milestone Plan Actual Fore cast 

BAP /1PP Go ve r na n ce Po li cy Revised 6/1/2 011 

P roject Management Improvement Pla n - NGG 7/29/2011 

Pr oject Cost Estim ating stan d a  r ds e ffective 8/1/2 01 1 

PGN Project Ma nagementConfer en ce 8/31/2011 

CONFIDENTIAL 

NGPP Weekly Report 
Program / Project / Init ia tive: 

Report Subnitted by: 

Project Manag ement Center of Excelle nce 

Deb Ba n iste r 

Data Date: 4/13/2011 

C urrent Pe rformance Dashboard 

O&.M Expenditures as of Septembe r 30 

[3] Performance Gap Analysis 

[4] Key Highlights 
• Reviewed and provided comment to Mayo ZLD IPP 

REDACTED 

• Provided facilitation forlPP pre-preparation forBNPDieselGenerators and RNP Recover y Project 

• Revising Contingency Reserve Review Analysis to include C entral Florida Subs tation Project 

• Provi ded PMCoE su ppo rt for ne w NG G Refu eling Manage r (as sessi ng pia nned organi zati on 

structure, PM lip ositions , ove rview 0 f train i ng & qu alifi cation) 

90 Look Ahead Schedule Milestones 

[6] Open Iss ues 
Awaiti ng inpu t on Initiativ e priorities from Integration Dis cussions 

[7] Additiona I Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEW-17S2-000453 
11 NC-OPCPOD5-28-000780 
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CONFIDENTIAL 

REDACTED 
NGPP Weekly Report 

Program / Project / Ini t iati ve: New Nuclear Program 

Report Submtted by: Michael Rib/Kevin Murray 

Data Date: 4/14/2011 

C urrent Performance Das hboard 

Enviro nmenta ICost Schedule 

· ·Gr.en 

[3] P erformance Gap Analysis 

[4] Key Hi ghlight s 

2) Levy: The Levy regulatory team met with PSC auditors 4/4 for an in formal project review as p art of the regula r 
NCRC sche dule. Meetings and work activities continue in support the 2011 LNP regulatory p roj ect 

review. (0 'Ca in/ Elnitsky) 

90 Look Ahea d Schedule Mile sto nes 
Milestone Pia n Actual Forecast 

Levy IPP Milesto ne Up d a te 3/29/20 11 3/29/2011 

Com plete LLE d is po sitio n fo r Levy 4/1/2 011 

201 1 NCRC Proje ctions and Feasib ility Filing 4/29/20 11 

[6] Open Iss ues 

2) Techno logy Assessment: Complete an in itial t ech nology scan and de v elop an update b riefformana ge ment 
for Q2 revi ew. (Rib/S tep henson /Kit chen) 

3) Levy: F inalize all information suPportin9 the 2011 NCRC filings for the Florida PSC. (Glenn/Eln itsky/Rib) 

[7] Addi tiona I Items [Graphs, Discussion, Data Tables, Et c.] 

11 PMA-DR 1 LEVY -17S2-000456 
11 NC-OPCPOD5-28-000783 
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[5] Day Major 

Program / Project / Initiative: 

Report SublTitted by: 

Data Date: 

CONFIDENTIAL 

PRIVILEGE 

NGPP Weekly Report 

LEVY COLA Projec t 

Bob Kitchen 

4/14/2011 

Current Pe rformance Das hboard 
Cost Schedule 

REDACTED 

Environ mental 
----. 

n Green 

[3] P erformance Gap Analysis 
1) Re solve USACE com ments re I£DPA • Response provided to USACE. Meeting to be sChedul ed in May afte r 

USACE provides summary 01 i nlormation needed to assist them in r esponse to DEIS publi c comment, 2) Resolve 

NRC questions re Str uctural/Seismic - RCC t esting in prog ress to complete 5/2 3/11. 

[4] KeyHighlight s 
1) Interveners have filed a petition to NRC to suspend review ol AP1000 DCD . ••••••••••• 

2) QA program quest ions due to a subco ntractor conve rsion to a 
testing this week. NRC to o b  se r e testing week 014/2 5/11. 3)RFP 

issued lor Inglis Island bike trail project required by barge slip easement. B ids due by 4 /18/1 1. 

90 Look Ahead Schedule Milestones 
Milestone Plan 

S ubmit Physical Securi ty Plan update 1/28/2011 

She ar Wa ve Testing (Stokoe) CGD plan accep te d 2/18/2011 

Com plete RCC testi ng 4/22/2011 

Bid evalua tion lor Inglis Island bike trail 4/29/2011 

Com plete Pr ocess/Proced ure NQA -1 Ga p Ana lysis 3/3 1/2011 

Submit revised SCA Conditions 01 Cert matrix to 4/25/2011 

FDEP 

NRC issu es ASER G roup 1 chapters 3/31/2011 

Com plete re view 01 ASER G rou p 1 cha pters 4/29/2011 

Final re port lorseismic/structural to NRC 5/16/2011 

Com pl ete LNP Site r©a na ge me nt Pia n 5/31/2011 

[6] Open Issues 

[7] Additiona I D:em s [G raphs, D isc ussio n, Dat a Tables, Etc.] 

Actual Forecast 

4/14 /2011 

4/18/2011 

5/11/2011 

4/29/2011 

4/28/2011 

4/25/2011 

3/31/2011 

4/29/2011 

5/23/2011 

5/31/2011 

11 PMA-DR 1 LEVY -17S2-000457 
11 NC-OPCP005-28-000784 
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REDACTB 

Program/ Project/ Initiative: 

Report Subnitted by: 

Data Date: 

NGPP Weekly Report 

Levy EPe Work & Long Lead Material Disposition 

For manek, Leigh 

4/22/2011 

Current Performance Dashboard 

Cost Schedule Environmental 

Yelbw 

Le vy Ge ne ratio n an d Tra nsmissio n ca pi,tal project c osts only; e xclu des A FU 0 C and CO LA 

[4] Key Highlights 

[5] 90 Day Look Ahead Schedule Major Milestones 
... . • •  • • • ! • • • 

Target Date (or DRAFT Consolidated Levy 

Ex ecu tio n Plan 

Target date to have all comments incorporated (or 

the Consolidated Levy Execution Plan 

[6] Open Issues 

4/30/2011 

6/30/2011 6/30/2011 

11 PMA-DR 1 LEVY -17S2-000458 

11 NC-OPCPOD5-28-000785 



REDACTED 

CON FI DENTIAL 

[7] Additiona I Rems [Graphs, Discussion, Data Tables, Etc.] 

:Iick the Subrrit button to enter or revise the weekly report: 

Kev. 2 [August 3, 2010] 
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rSl Dav Major 
Milesto ne Pia n 

BAP/IPP Gove rnance Policy Revised 6/1/2011 

Pro je ct Man age men t J m p ro ve me n t Pia n - NGG 7/29/2011 

Project Cost Estim ating stan dards effective 8/1/2011 

PGN Project Ma nagement C onference 8/31/2011 

Actual Forecast 

Program / Projec t / Init iative: 

Report Subnitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

Projec t Management Center of Excellence 

Deb Baniste r 

4/20/2011 

C urrent Pe rformance Das hboard 
Cost Schedule Enviro nmental 

2 Fina ncial Information 

REDACIED 

1 - !. • • • • -
.. - - . 

O&M Ex pe nd itures a 5 of Septem be r 30 

[3] Performance Gap Analysis 

[4] Key Highlight s 

• Facilitated NGPP Programs & Projects Mo nthly Review Meeti ng 

• Provided Reviewof RNPR ecoveryProjectlP P 

• Provided fina l review for PJM-NGGX-ax:J01 

• Facili tated Training for N GG F inan ce Co nso lidated Cost Ac count a nts 

90 Look Ahead Schedule Milestones 

[6] Open Issues 
Awaiting inpu t on Initiative priorities from Integration Discussion s 

[7] A dditiona I Items [Graphs, Dis cussion, Data Tables, Et c.] 

11 PMA-DR 1 LEVY -17S2-000460 
11 NC-OPCPOD5-28-000787 
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REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: New Nuclear Program 

Report Submtted by: Mic hae I Ri  b/Kevin Mu rIO y 

Data Date: 4/28/2011 

Current Performance Dashboard 
Cos t Schedule Environmental 

... n 

[3] Performance Gap Ana lysis 

[4] Key Hi ghlight s 

2) Levy: Meetings and work acti vities co ntinu e in support the 2011 LNP reg ulator y project filings due on 

4/29/11. The continues to re spond to data requests from th e PSC an d other parties as they 

[5] 90 Day Look Ahe ad Schedule Major Milestones 
Milesto ne Plan Actual Forecas t 

201 1 NCR C Pr oje ctio ns and Feasib il i ty Fili ng 4/29/20 11 

NRC Meeting - 60 da y report on Fukushima Dai -ichl 6/16/2011 

[6] Open Issues 

2) Techno logy Assessme nt: Complete an initial technology sca n and develop an update brief for man agement 

for Q2 re v i ew. (Rib/Stephenson/Kitchen) 

3) Levy: Fina lize all information supporting the 2 01 1  N CRC fil ings for the Flor i da PSC. (Glenn/Eln itsky) 


(7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 
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Mile sto ne Plan 

Sub mit P hys ical Se curity Pia n up dat e 1/28/2011 

Shear Wave Testing (S tokoe) CGD pi a n  acce pted 2/18/2011 

Com plete RCC testi ng 4/22 /2011 

Bid evaluation for Inglis Island b i ke trail 4/29/2011 

Com plete Pr oces s/Pro ced ure NQ A - I Ga p A na Iys is 3/31/2011 

Sub mit re vised SCA Condition s of Cert m atri. to 4/25/2011 

FDEP 

Com plete review of A SER Grou p 1 chapters 4/29/2011 

Fina I re po rt fo r seism ic/structu ra I to NR C 5/16/2011 

Complete LNP Site Ma nage ment Plan 5/3 1/2011 

Actual Forecast 

4/19/2011 4/14/2011 

4/26 /2011 4/18/2011 

5/11/2011 

5/5/201 1  

5/27/2011 

4/25 /2011 

4/29/2011 

5/2 3/2011 

5/31/2011 

CONFIDENTIAL 

REDACTED 

Program / Project / Initiative: 

Report Subrritted by: 

Data Date: 

NGPP Weekly Report 

lEVY COLA Projec t 

Bob Kitchen 

4/14/2011 

C urrent Pe rformance Dashboard 
Cos t Schedule 

[3] Performance Gap Anal ysis 

Enviro nmental 

Green 

1) Resolve USACE comments re l£DPA - Response provided to USACE. to ed May af ter 

USACE provide s su m mary of i n  for m ation needed to assist the m in response to DEIS public com m e n t, 2) R e solve 

NRC qu estio ns re Structu ral/Seismic - RCC t esting in progress to complete 5/2 3/11. 

[4] Key Highlights 
1) Int erveners have filed a p etition to NRC to suspe nd review of desig n certif ications and CO LAs. PGN response is 

in revie w  to be submitted 5/2/11. 2) Proble m s  e n  cou ntered with RCC tes ting which will pr oba b ly require new test 

pad con figuration. NR C to obse rved testi ng this week a n d  we p rese nted app roa ch to resolve testing as a lice nse 

condition. N RC considering acceptable actions . 3) LNP Secu rity Pla n update submi t ted . 

R e view of options plan ned for 5 /3/11. 

90 Look Ahe ad Schedule Mil estones 

[6] Open Issues 

[7] Addi tional Items [Graphs, Dis cussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17S2-000464 
11 NC-OPCPOD5-28-000791 



[1] 
Quality Safety 

� -Gr ... n Green -Gr � -Gr •• on ---, 

CON FI DENTIAL 

REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: Levy EPe Work & Lon g Lead Materia I Di sposition 

Report Submtte d by: Formanek, Leigh 

Data Date: 4/29/2011 

Current Performan c e  Dashboard 

Cost Schedule 

Yellow 

Environmental 

...n ._._ .... 

Levv Ge neration and Tra nsmission capital project costs o n lv; excludes AFUDC and COLA 

[4] Key Highlights 

Target date to have all comments incorporated for 

the Consolidated Levy Execution Plan 

6/30/2011 6/30/2011 

[6] Open Issues 

11 PMA-DR1 LEVY-17S2-000465 
11 NC-OPCPOD5-28-000792 



CONFIDENTIAL 

8) Conti nue to monitorJapan's Fukushima nuclear event and update the risk registeras more information 

becomes known. 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

:::Jick the Subnit button to enter or revise the weekJy report: 

Rev, 2 [Aug ust 3, 2010] 

11 PMA-DR1 LEVY-17S2-000466 
11 NC-OPCPOD5-28-000793 



[1] 
Quality 

��"-iS� -Ir -- ._-
-) � ... n 

[5] Day Major 

Safety 

Green 

Cost Schedule Environmental 

Gr.;;;-ri---- .- .-.. • 

Mile stone Pia n 

BAP/IPP Go vernance Policy Re vised 6/1/2011 

Pr oject Management Impr o vement Pla n · NGG 7/29/20 11 

Project Cost Estimating stan dards effective 8/1/2011 

PGN Project Management Conference 8/31/2011 

Actual Fo.-ecast 

CONFIDENTIAL 

REDACTED 
NGPP Weekly Report 

Program / Project / Initiative: 

Report Submtted by : 

Project Management Center of Excellence 

Deb Ba niste r 

Data Date: 4/27/2011 

Current Performance Dashboard 

O&M Ex pe nd itu res as of Septem be r 30 

[3] P erformance Gap Anal ysis 

[4] Key Highlights 
• Routed PJM-SUBS -00001,02, 16 and 19 Revisions 

• Reviewed PM Implemen tation Standard approachwith ED (Chris Crane) 

• Provi ded PMCoE/NGPP Project Manag em e nt Overview t ra inin g to Financ e (O'Cain) 

• Rev iew ed R isk Methodology with En ergy Wise Program (Hard iso n )  

• Provi d ed Rob i nson R ecove r y  Program IPP s u  pport 

90 Look Ahea d Schedule Mile st ones 

[6] Open Issues 
Awaiting in put on Initia tive priorities fr om Integration Discussi on s 

[7] Addi tiona I Items [Graphs, Dis cussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17S2-000467 
11 NC-OPCPOD5-28-000794 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 
Docket No. 11 0009-EI 
Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates number llNC-OPCPODS-28-00079S through llNC-OPCPODS-

28-000800 and llNC-OPCPODS-28-000812 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVER Y CLAUSE 

Docket No. 110009-EI 

Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers 

llNC-OPCPODS-28-000813 through llNC-OPCPODS-28-0008 818 

and llNC-OPCPODS-28-000830 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 11 0009-EI 

Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61 -177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers 

11 N C-O PCPODS-28-000831 th rough 11 N C-O PCPODS-28-0008836 

and llNC-OPCPODS-28-000848 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 11 0009-EI 

Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers 
llNC-OPCPODS-28-000849 through llNC-OPCPODS-28-00088S4 

and llNC-OPCPODS-28-00086S 



gO-Day 

� u-pdate 

' ubmit initial approva, 

OS/27/IiIt" I 

CON FI DENTIAL 

New Nuclear Program Weekly Status Report 
Week of: 6/4/2010 

None 

Schedule: Look Ahead 

Schedule Item 

time line for CPP 

CPP for 

Costs for projects sponsored by New Nuclear Programs reported on respective tabs 

Planned Date Forecasted 

OS/28/10 

07/16/10 

11PMA-DR1LEVY-17-000971 
11 NC-OPCPOD5-28-000867 



Project Weekly Highlights 

Changes 

Significant Project 

90-0av 

Scoping 
Prepare 

compensation 

Upland plan 

Page Complete 

Engineering 

Open Engineering 

Project 

CON FI OENTIAL 

REDACTE 

Levy Licensing (COLA) Weekly Project Status Reporl 
Week of: 6/4/2010 

denotes change(s) to the Performance Trend. See notes below. 

Performance Trend Comments / 

To The Performance Trends 

1) Schedule indicator revised to green based on recent announcements re LNP in-service date of 2021. COLA 
schedule will support this date. NRC schedule remains: FSER in .Iuly 2011; FEIS rescheduled to July 2011. 2) 
Quality changed to green based on Change Management Plans developed for the reorganization from NPD to NGPP 
and results of NRC audit. 3) Cost Yellow due to significant under-run relative to projections. 

Next Milestone / Earned Value % 

LNP COLA Rev 3 Initial Scope document to JVT/100% 

1) Impact evaluation in review to start work for response to NRC RAls on RCC. Testing to support this RAI response 
is scheduled to complete in April 2011 based on start date of 6/14/10. 2) PGN personnel met with FWC technical 
staff on 5/27/10 to discuss environmental monitoring plan proposal. FWC did not oppose proposed plan but 
requested follow-up meetings. 3) PGN Response to RAls re Least Environmentally Damaging Practicable 
Alternative (LEDPA) prepared and in review. Meeting with USACE confirmed for 6/9/10 to review. 

Schedule' Look Ahead 

Schedule Item 

LNP COLA Rev 2 Initial Document to JVT 

Transmission wetland JD for USACE 

Meet with USACE re LEDPA 

Floodplain plan to FDEP 

Submit Easement to State Lands 

Benchmark Environmental Processes at SCANA 
LNP COLA Rev 2 Final Roadmap to JVT 
LNP COLA Rev 2 Turn 

Percent Complete: 

Construction 

Other 
Overall 

Issues / Actions / 

None. 

Plan Actual 

Planned Date Forecasted Date 

05/19/10 05/18/10 "A" 

05/20/10 06/01/10 "A" 

06/09/10 06/09/10 

06/15/10 06/15/10 

06/30/10 06/30/10 
06/21/10 06/21/10 

06/11/10 06/11/10 
07/23/10 07/23/10 

Plan Actual 

Total MH's: 

Year To Date: 
To Date: 

11 PMA-OR1 LEVY-17-000972 
11 NC-OPCPOOS-28-000868 



Project Weekly Highlights 

90-Day 

survey Inglis 
trespassing signs purchased 

Begin negotiations Levy County 

Negotiations 
Closings 

ODen EnQineerinQ 

,I 

Revise state lands for Island 
Post no on additional lands 

with for IO/Common Route 

05/31/10 05/31/10 
06/30/10 06/30/10 
06/30/10 TBD 

CONFIDENTIAL 

Levy Land Acquisition Weekly Project Status Report 
Week of: 6/4/2010 

Performance Trend Comments / 

No new highlights. 

Schedule: Look Ahead 

Schedule Item 

Percent Complete: Plan Actual 

Title TBD 
Survey TBD 

TBD 
TBD 

Issues / Actions / 

Planned Date Forecasted Date 

Plan A,tual 

Complete ARC application for state lands easements; come to an agreement for blowdown pipeline easement with 
Holcim; and evaluating cash flows on acquisition priorities and schedule alignment. 

11 PMA-DR 1 LEVY -17 -000973 
11 NC-OPCPODS-28-000869 



Significant Project 

Highlights 

90-Day 

Open Engineering 

CONFIDENTIAL 

Wetland Mitigation Weekly Project Status Report 
Week of: 6/4/2010 

$'s in millions (rolls up to Levy Generation) 

No Risk Trend changes from last week. All Risk Trends are currently on target. 

Next Milestone / Earned Value % 

1) Planning to meet with Boars Head Ranch owners in the Jul2010 time frame to discuss agreement outline following initial 

feedback from the FDEP. 2) Responding to RAl's which were received on 28-May. 

Financial 

No variance to report. 

1) On 28-May, PEF received the first round of RAI's. The team is in the process of reviewing the RAI's, assigning 

ponsibilities and putting an action plan together to meet a 45 day response time. 

Schedule: Look Ahead 

Schedule Item 

Submit Wetland Mitigation Plan to FDEP 

FDEP Extension Deadline 

Received First round of RAl's 

Target Response of Round 1 RAl's 

Issues / Actions / 

Planned Date Forecasted 

04/30/10 04/30/10 nAn 

OS/24/10 OS/24/10 nAn 

OS/28/10 OS/28/10 nAn 

07/15/10 07/15/10 

Plan Actual 

11 PMA-DR1 LEVY-17-000974 
11 NC-OPCP005-28-000870 

Percent Complete: Plan Actual 



Project Weekly Highlights 

--

preliminary 

Change ongoing support 

ComfJIete Disposition through negotiations 

Open Engineering 

CONFIDENTIAL 

Levy Generation: EPC Schedule Shift & LLM 
Week of: 6/4/2010 

* denotes changers) to the Performance Trend. See notes below. 

Financial lnformalion 

Levy Generation only (excluding AFUDC) 

Performance Trend Comments / 

1) Periodic call with Consortium on 6/2/10 indicates initial positive response from some vendors on suspension 
options; call set for 617/10 to review initial results 
2) Modifications ongoing to detail decision packages 
3) Preparations ongoing for SMC update; requested schedule time on 6/17 strategic retreat calendar 

Reviewed draft LLM di with Elnitskyl Lyash 

Schedule Milestones: Look Ahead 

Schedule Item 

Review current decision draft with PWC 

Receive suspension input from WEC 

Review decision package draft with in-house counsel 

Order #19 for 2010 
Present first round of findings to SMC 

PO initial 

Issues / Actions / 

Planned Date Forecasted 

Week of 5/31/10 Week of 5/31/10 
06/04/10 06/07/10 
06/04/10 06/04/10 

Week of 06/07/10 Week of 06/07/10 
Mid-late June 06/17/10 

Q32010 Q32010 

11 PMA-DR 1 LEVY -17 -000975 
11 NC-OPCPOD5-28-000871 



gO-Day 

!!!!!!!!!!!!!!!-!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!�. 

CON FI DENTIAL 

New Nuclear Program Weekly Status Report 
Week of: 6/11/2010 

None 

Costs for 

REDACTED 

2) Complete initial draft Comprehensive 

for the Program; 2) 
Engaged in initial 

4) Monitoring recent 

Schedule. Look Ahead 

Schedule Item Planned Date Forecasted 

11 PMA-DR1 LEVY-17-000978 
11 NC-OPCPOD5-28-000874 



Project Weekly Highlights 

Dav -

Scoping 

Prepare 

plan 

Upland 

Paqe 

Engineering 

Open Engineering 

Project 

CONFIDENTIAL 

REDACTE 

Levy licensing (COLA) Weekly Project Status Report 
Week of: 6/11/2010 

• denotes changers) to the Performance Trend. See notes be/ow. 

$'s in millions - New Gen only 

Performance Trend Comments / 

1) Schedule indicator revised to green based on recent announcements re LNP in-service date of 2021. COLA 
schedule will support this date. NRC schedule remains: FSER in July 2011; FEIS rescheduled to July 2011. 2) Cost 
Yellow due to significant under-run relative to projections. 

1) Conference call with NRC on 6/8/10 re RCC test plan. They are in agreement that the information that we will be 
obtaining from our test plan will meet their needs for writing the SER. NRC requested more detailed milestones for 
info submittal and is considering need for ITAAC. 2) PGN meeting conducted on 6/9/10 with USACE re LEDPA. 
Summary feedback to be provided next week. 3) Floodplain analysis has been finalized. Submittal to FDEP planned 

5/10. 4) On 6/8/10 PGN filedresponse to intervener revised Contention #8 (LLW). 

Schedule' 90 Look Ahead 

Schedule Item 

LNP COLA Rev 2 Initial Document to JVT 

Transmission wetland JD for USACE 

Meet with USACE re LEDPA 
Floodplain compensation to FDEP 

Submit Easement plan to State Lands 

Benchmark Environmental Processes at SCANA 
LNP COLA Rev 2 Final Roadmap to JVT 
LNP COLA Rev 2 Turn Complete 

Percent Complete: 

Construction 

Other 
Overall 

Issues / Actions / 

None. 

Plan Actual 

Planned Date Forecasted Date 

05/19/10 05/18/10 "A" 

05/20/10 06/01/10 "A" 

06/09/10 6/9/2010 (A) 

06/15/10 06/15/10 
06/30/10 06/30/10 
06/21/10 06/21/10 
06/11/10 06/11/10 
07/23/10 07/23/10 

Plan Actual 

Total MH's: 

Year To Date: 
To Date: 

11 PMA-DR 1 LEVY -17 -000979 
11 NC-OPCPOD5-28-000875 



Project Weekly Highlights 

90-Day 

survey Inglis 
trespassing signs purchased 

Begin negotiations Levy County 
pipeline 

Negotiations 
Closings 

Oven Enaineerina 

Revise state lands for Island 
Post no on additional lands 

with for IO/Common Route 
Secure blowdown easement 

05/31/10 5/31/2010 "A" 
06/30/10 06/30/10 
06/30/10 TBD 

10/31/10 10/31/10 

CONFIDENTIAL 

Levy Land Acquisition Weekly Project Status Report 
Week of: 6/11/2010 

Performance Trend Comments / 

1) Upland easement proposal in review. 2) Draft project approval spreadsheets have been prepared for Common 
Corridor, Kathleen to Lake Tarpon, Citrus to Brookridge, Levy to Central FL South. 

Schedule: Look Ahead 

Schedule Item 

Percent Complete: Plan Actual 

Title TBD 
Survey TBD 

TBD 
TBD 

Issues / Actions / 

Planned Date Forecasted Date 

Plan 

Complete ARC application for state lands easements; come to an agreement for blowdown pipeline easement with 
Holcim; and evaluating cash flows on acquisition priorities and schedule alignment 

11 PMA-DR1 LEVY-17-000980 
11 NC-OPCPOD5-28-000876 



Significant Project 

Highlights 

gO-Day 

Open Engineering 

Submit Wetland Mitigation Plan to FDEP 

FDEP Extension Deadline 

Received First round of RAI's 

Target Response of Round 1 RAI's 

04/30/10 04/30/10 "A" 

05/24/10 05/24/10 "A" 

05/28/10 05/28/10 "A" 

07/15/10 07/15/10 

CONFIDENTIAL 

Wetland Mitigation Weekly Project Status Report 
Week of: 6/11/2010 

REDACTED 

No Risk Trend changes from last week. All Risk Trends are currently on target. 

Next Milestone / Earned Value % 

1) Planning to meet with Boars Head Ranch owners in the Jul 2010 time frame to discuss agreement outline following initial 

feedback from the FDEP. 2) Responding to RAl's which were received on 28-May. 

Financial 

No variance to report. 

1) Working on responses to RAI's. Target to have draft RAI's complete by 22-Jun-1 0 and Final response to the FDEP by 15-

ul-10. No major issues stemming from RAI questions. 

Schedule: Look Ahead 

Schedule Item 

Percent Complete: 

Issues / Actions / 

Plan Actual 

Planned Date Forecasted 

Plan Actual 

11 PMA-DR1 LEVY-17-000981 
11 NC-OPCPODS-28-000877 



Project Weekly Highlights 

Changes 

preliminary suspension input 

packaQe 

Change onQoinQ 

findinQs 
Complete through negotiations 

Pipe 

Open Engineering 

Review current decision draft with PWC 

Receive from WEC 

Review decision draft with in-house counsel 

Order #19 for 2010 support 

Present first round of to SMC on LLM 
PO Disposition initial 

Letter to Consortium on Stop & Hold Points for RCL 

Week of 5/31/10 Week of 5/31/10"A" 

06/04/10 6n12010"A" 

06/04/10 6/4/2010"A" 

Week of 06/07/10 Week of 06/14/10 

Mid-late June 06/17/10 

03 2010 032010 

06/04/10 06/08/10"A" 

CON FI DENTIAL 

Levy Generation: EPC Schedule Shift & LLM 
Week of: 6/11/2010 

* denotes changers) to the Performance Trend. See notes below. 

Financial Information 

Levy Generation only (excluding AFUDCj 

Performance Trend Comments / 

To The Performance Trends 

None 

Schedule Milestones. Look Ahead 

Schedule Item 

Issues / Actions / 

Planned Date Forecasted 

11 PMA-DR 1 LEVY -17 -000982 
11 NC-OPCPOD5-28-000878 



Project Weekly Highlights 

,nF":oI"pn 

Dav -

Scopins 

compensation plan 

Roadmap 
Page Complete 

Engineering 

Open Engineering 

(A) 

06/01/10(A) 

Project 

Percent Complete: Plan Actual 

Construction 

Other 
Overall 

CONFIDENTIAL 

REDACTED 

Levy Licensing (COLA) Weekly Project Status Report 
Week of: 6/18/2010 

• denotes changers) to the Performance Trend. See notes below. 

Performance Trend Comments / 

1) Detailed schedule prepared for RAI response for SSI/RCC. In review. 2) Meeting with USACE on 6/9/10 identified 
areas of focus to resolve LEDPA concerns. Final response planned 6/30/10. 3) Floodplain analysis submittal 

until 6/30/10 to incorporate electronic files. 

Schedule 90 Look Ahead 

Schedule Item 

LNP COLA Rev 2 Initial Document to JVT 

Prepare Transmission wetland JD for USACE 

Meet with USACE re LEDPA 
Floodplain to FDEP 

Submit State Lands Easement 

Benchmark Environmental Processes at SCANA 
LNP COLA Rev 2 Final to JVT 

LNP COLA Rev 2 Turn 

Issues / A ctions / 

Planned Date Forecasted Date 

05/19110 05/18/10 

05/20/10 

06/09/10 6/9/2010 (A) 

06/15/10 06/30/10 

06/30/10 06/30/10 
06/21/10 06/21/10 

06/11/10 06/11/10 
07/23/10 07/23/10 

Plan Actual 

Total MH's: 

Year To Date: 
To Date: 

11PMA-DR1 LEVY-17-000986 
11 NC-OPCPODS-28-000882 



Project Weeklv Highlights 

Significant Project 

90-Day 

survey Inglis 
trespassing signs purchased 

Begin negotiations Levy County 
pipeline 

Negotiations 

DDen Enaineerina 

(A) 

6 1 I 

Revise state lands for Island 
Post no on additional lands 

with for IO/Common Route 
Secure Letter of Intent for blowdown easement 

05/31/10 
06/30/10 
06/30/10 

10/31/10 

5/31/2010 
06/30/10 

TBD 
10/31/10 

CON FI DENTIAL 

Levy Land Acquisition Weekly Project Status Report 
Week of: 6/18/2010 

Performance Trend Comments / 

None 

Next Milestone / Earned Value % 

REDACTE 

1) Secure Letter of Intent with Holcim Mining, the owner of land needed for the blowdown pipeline. 

1) Review of State lands easement scheduled for 6/23/10. 

Schedule: Look Ahead 

Schedule Item 

Percent Complete: Plan Actual 

Title TBD 
Survey TBD 

TBD 
Closings TBD 

Issues / Actions / 

Planned Date Forecasted Date 

Plan Aduai 

1 

Complete ARC application for state lands easements; come to an agreement for blowdown pipeline easement with 
Holcim; and evaluating cash flows on acquisition priorities and schedule alignment. 

11 PMA-DR 1 LEVY -17 -000987 

11 NC-OPCPO DS-28-000883 



gO-Day 

Open Engineering 

Submit Wetland Mitigation Plan to FDEP 

FDEP Extension Deadline 

Received First round of RAI's 

Target Response of Round 1 RAl's 

04/30/10 04/30/10 (A) 

05/24/10 05/24/10 (A) 

05/28/10 05/28/10 (A) 

07/15/10 07/15/10 

CONFIDENTIAL 

Wetland Mitigation Weekly Project Status Report 
Week of: 6/18/2010 

Financial Information 

$'s in millions (rolls up to Levy Generation) 

REDACTED 

Env 

1) Met with Greg Nabor with the SW DEP office to discuss some RAI questions. PEF scheduling a time with Greg for a field 

visit to further address his questions. 2) Entrix is continuing to work on the RAI response On target to have a draft complete 

by 21-Jun-10. 3) Entrix has merged with Cardno Limited. There are no impacts that are anticipated due to this merger. 

Schedule: Look Ahead 

Schedule Item 

Percent Complete: 

Issues / Actions / 

Plan Actual 

Planned Date Forecasted 

Plan Actual 

11 PMA-DR1 LEVY-17-000988 
11 NC-OPCPOD5-28-000884 



Project Weekly Highlights 

Changes 

Highlights 

Key Highlights 

RE E 

Change ongoing support 

findings 

disposition package Regulatory 

change 

Complete through negotiations 

Open Engineering 

L 

(A) 

(A) 

Order #19 for 2010 

Present first round of to SMC on LLM 

Prepare LLM for POD/ROG 

Submit LLM decision letters to WEC 
Finalize outstanding contract amendments consolidating 

order data per procedure 

PO Disposition initial 

Complete follow-up of tax information following LLM initial 
decisions 

Week of 06/07/10 6/16/10 
Mid-late June 

06/21/10 

06/30/10 

07/15/10 
Q32010 

07/15/10 

6/17/10 

06/21/10 

06/30/10 

07/15/10 

Q3 2010 

07/15/10 

CON FI DENTIAL 

Levy Generation: EPC Schedule Shift & LLM 
Week of: 6/18/2010 

• denotes change(s) to the Performance Trend. See notes below. 

Performance Trend Comments / 

To The Performance Trends 

No changes 

Financial 

YTD costs are very close to budget. 

Sch 

1) Completed LLM decision analysis packages through internal review/ approval; 

AC 

2) Submitted approvals to Levy Executive (Lyash) for approval and submission to SMC 
3) Completed Change Order #19 for EPC Consortium for ongoing work for 2010 
4) Completed Consortium Quarterly Report comments to finalize new reporting structure & content during continued 
partial suspension 

Schedule Milestones.· Look Ahead 

Schedule Item 

Issues / Actions / 

Planned Date Forecasted 

11 PMA-DR 1 LEVY -17 -000989 
11 NC-OPCPOD5-28-000885 



Project Weekly Highlights 

Dav -

Page 

response 

Complete 

Open Engineering 

(A) 

61241201 0 ̂ A) 

CONFIDENTIAL 

Levy Licensing (COLA) Weekly Project Status Report 
Week of: 6/25/2010 

• denotes changers) to the Performance Trend. See notes be/ow. 

Financial Information 

$'s in millions - New Gen only 

Performance Trend Comments / 

REDACTED 

1) Detailed schedule for response to SSI RAI developed. 2) USACE feedback from LEDPA meeting on 6/09/10 

received and is being incorporated into RAI response. 3) NRC issued letter to WEC re schedule for DCD. Based on 
DCD revision 18 submittal by mid-Dec 2010, NRC plans to issue proposed rulemaking by Feb 2011 and Final Rule in 
Sept 2011. We expect that this will delay the LNP COLA. NRC revised schedule expected by 7/31/10. 

Schedule' 90 Look Ahead 

Schedule Item 

Floodplain compensation plan to FDEP 

Submit State Lands Easement 

Benchmark Environmental Processes at SCANA 

LNP COLA Rev 2 Turn Complete 
Initial to SSI RAls 

LNP COLA Rev 2 OAR 
LNP COLA Rev Submit to NRC 

Issues / Actions / 

1) Resolve USACE comments re LEDPA 
2) Resolve NRC questions re SSI 
3) Determine impact of DCD schedule 

Planned Date 

06/15/10 

06/30/10 

06/21/10 

07/23/10 

07/30/10 

09/03/10 

09/17/10 

Forecasted Date 

6/24/2010 

06/21/10 

07/23/10 

07/30/10 

09/03/10 

09/17/10 

11 PMA-DR 1 LEVY -17 -000993 
11 NC-OPCPODS-28-000889 



Project Weekly Highlights 

90-Dav 

survey Inglis 
trespassing signs "'purchased 

Begin negotiations Levy County 
pipeline 

Negotiations 
Closings 

Open Engineering 

5/31/2010(A) 
(A) 

Revise state lands for Island 
Post no on additional lands 

with for IO/Common Route 
Secure Letter of Intent for blowdown easement 

05/31/10 
06/30/10 6/23/2010 
06/30/10 TBD 

10/31/10 10/31/10 

CONFIDENTIAL 

Levy Land Acquisition Weekly Project Status Report 
Week of: 6/25/2010 

Financial In forma . 

Cost 

$'s in millions - budgeted within Levy Gen & Trans projects 

Performance Trend Comments / 

None 

REDACTED 

1) Common Corridor project approval spreadsheet approved which will enable start of negotiations for priority land 
parcels. 2) Upland easement for state lands and option to purchase easement rights sent to FDEP 6/24/10. 

Schedule: Look Ahead 

Schedule Item 

Percent Complete: Plan Actual 

Title TBD 
Survey TBD 

TBD 
TBD 

Issues / Actions / 

Planned Date Forecasted Date 

Plan Actual 

6 

Complete ARC application for state lands easements; come to an agreement for blowdown pipeline easement with 
Holcim; and evaluating cash flows on acquisition priorities and schedule alignment. 

11 PMA-DR 1 LEVY -17 -000994 

11 NC-OPCPOD5-28-000890 



IfeE�dback 

gO-Day 

Open Engineering 

Submit Wetland Mitigation Plan to FDEP 

FDEP Extension Deadline 
Received First round of RAI's 

Target Response of Round 1 RAl's 

04/30/10 04/30/10 (A) 

05/24/10 05/24/10 (A) 

05/28/10 05/28/10 (A) 

07/30/10 07/30/10 

CONFIDENTIAL 

Wetland Mitigation Weekly Project Status Report 
Week of: 6/25/2010 

REDACTED 

Cost Sch 

to meet with Boars Head Ranch owners in the Jul 2010 time frame to discuss agreement outline following initial 
from the FDEP. 2) Responding to RAI's which were received on 28-May. 3) Site Visits with FDEP, Southwest 

District conducted or planned as: June 18, Five Mile Creek and Booker Creek sites; June 22, Homosassa Tract of 
i lacoochee State Forest; and July 8, Boarshead Ranch (schedule tentative). 

nla 

Schedule.· Look Ahead 

Schedule Item 

Percent Complete 

Issues / Actions / 

Plan Actual 

Planned Date Forecasted 

Plan Actual 

11 PMA-DR1 LEVY-17-000995 
11 NC-OPCPOD5-28-000891 



Project Weekly Highlights 

Changes 

Highlights 

Key Highlights 

Change ongoing support 

findings 
Prepare package Regulatory 

change per procedure 
Complete Disposition through negotiations 

Open Engineering 

(A) 
D{A) 

Order #19 for 2010 

Present first round of to SMC on LLM 
LLM disposition for PODIROG 

Submit LLM decision letters to WEC 
Finalize outstanding contract amendments consolidating 

order data 
PO initial 

Complete follow-up of tax information following LLM initial 
decisions 

Week of 06/07/10 6/16/10 

Mid-late June 6/17/1 

06/21/10 6/21/10 (A) 
06/30/10 06/30/10 

07/15/10 07/15/10 

032010 032010 

07/15/10 07/15/10 

CONFIDENTIAL 
REDACTE 

Levy Generation: EPC Schedule Shift & LLM 
Week of: 6/25/2010 

Cost 

• denotes changers) to the Penormance Trend. See notes below. 

Levy Generation only (excluding AFUDC) as of May 2010 

Performance Trend Comments I 

To The Performance Trends 

No changes 

Financial 

YTD costs are very close to budget. 

Sch Env 

On June 21, 2010, the Florida Public Service Commission Office of Auditing & Policy analysis issued the draft 2010 

Review of the Internal Controls and Management Oversight of the nuclear projects underway at Progress Energy 
Florida. This is the third year of a review in an ongoing FPSC oversight program to examine the adequacy of project 
management and internal controls employed in the company's Extended Power Uprate of Unit 3 at the Crystal River 
Energy Complex and the construction of Levy Nuclear Plant Unit 1 and Unit 2. NGPP and COl Business Services 
completed a page turn review and comment for the Levy Nuclear Plant. The review and comment focused on looking 
for factual inaccuracies and inconsistencies. Comments were returned to PEF Regulatory Planning group on June 
23rd. The final report is scheduled to be issued on July 9, 2010. 

Schedule Milestones: Look Ahead 

Schedule Item 

Issues I Actions I 

Planned Date Forecasted 

11 PMA-DR 1 LEVY -17 -000996 
11 NC-OPCPOD5-28-000892 



REDACTE 

Project I 

Project Weekly Highlights 

Changes 

Quality 

. � ;� 
Safety 

Significant Project 

Key Highlights 

Day -

Floodplain compensation plan 

Paqe Complete 

response 

Complete 

Open Engineering 

(A) 

(A) 

CONFIDENTIAL 

Levy Licensing (COLA) Weekly Project Status Report 
Week of: 7/2/2010 

Overall Performance 

Cost 

By 

• denotes change(s) to the Performance Trend. See notes below. 

Performance Trend Comments / 

To The Performance Trends 

Sch Env 

1) Schedule indicator revised to green based on recent announcements re LNP in-service date of 2021. COLA 
schedule will support this date. NRC schedule remains: FSER in July 2011; FEIS rescheduled to July 2011. 2) Cost 
Yellow due to significant under-run relative to projections. Revised projection being prepared. 

Next Milestone / Earned Value % 
COLA Rev 2 preparation/50% 

1) Response to SCA Monitoring Plan RAls submitted on 6/24/10. 2) Floodplain Analysis submitted to FDEP, 
SWFWMD & NRC on 6/23/10. 3) SME support of legal preparations for DEIS initiated. Plans are to submit Motion 
for Summary Disposition of contentions in conjunction with DEIS. 

Schedule· 90 Look Ahead 

Schedule Item 

to FDEP 

Submit State Lands Easement 

Benchmark Environmental Processes at SCANA 

LNP COLA Rev 2 Turn 

Initial to SSI RAls 

LNP COLA Rev 2 OAR 
LNP COLA Rev Submit to NRC 

Issues / Actions / 

1) Resolve USACE comments re LEDPA 
2) Resolve NRC questions re Structural/Seismic 
3) Determine impact of DCD schedule 

Planned Date 

06/15/10 

06/30/10 
06/21/10 

07/23/10 

07/30/10 

09/03/10 
09/17/10 

Forecasted Date 

6/24/2010 

6/24/2010 
07/30/10 

07/23/10 

07/30/10 

09/03/10 
09/17/10 

11 PMA-DR 1 LEVY -17 -001000 
11 NC-OPC PODS-28-000896 



Project Weekly High/ights 

Significant Project 

gO-Day 

survey Inglis 
trespassing signs purchased 

Begin negotiations Levy County 
pipeline 

Negotiations 
Closings 

Open Enaineerina 

5/31/2010JAJ 

6 

Revise state lands for Island 
Post no on additional lands 

with for IO/Common Route 
Secure Letter of Intent for blowdown easement 

05/31/10 
06/30/10 6/23/2010 (A) 
06/30/10 TBD 

10/31/10 10/31/10 

CONFIDENTIAL 
REDACTE 

Levy Land Acquisition Weekly Project Status Report 
Week of: 7/2/2010 

Financial Information 

Cost 

$'s in millions - budgeted within Levy Gen & Trans projects 

Performance Trend Comments / 

None 

Next Milestone / Earned Value % 

Sch Env S 

1) Secure Letter of Intent with Holcim Mining, the owner of land needed for the blowdown pipeline. 

Schedule: Look Ahead 

Schedule Item 

Percent Complete: Plan Actual 

Title TBD 
Survey TBD 

TBD 
TBD 

Issues / Actions / 

. Planned Date Forecasted Date 

Plan Actual 

Complete ARC application for state lands easements; come to an agreement for blowdown pipeline easement with 
Holcim; and evaluating cash flows on acquisition priorities and schedule alignment. 

11 PMA-DR1 LEVY-17-001001 

11 NC-OPCPOD5-28-000897 



Project 

gO-Day 

Open Engineering 

Submit Wetland Mitigation Plan to FDEP 

FDEP Extension Deadline 

Received First round of RAI's 

Target Response of Round 1 RAI's 

04/30/10 04/30/10 (A) 

05/24/10 05/24/10 (A) 

05/28/10 05/28/10 (A) 

07/30/10 07/30/10 

CONFIDENTIAL 

Wetland Mitigation Weekly Project Status Report 
Week of: 7/2/2010 

Overall Petformance 

10 Ihe Performance 

$'s in millions (rolls up to Levy Generation) 

nla 

Schedule: Look Ahead 

Schedule Item 

Percent Complete: 

Issues / Actions / 

Plan Actual 

REDA TE 

Sch Env Safe 

Planned Date Forecasted 

Plan Actual 

11 PMA-DR1 LEVY-17-001002 
11 NC-OPCPOD5-28-000898 



Project Weeklv Highlights 

Changes 

Highlights 

Key Highlights 

Change ongoing support 

findings 

disposition package Regulatory 

change per procedure 

Complete Disposition through negotiations 

Open Engineering 

(A) 

(A) 

(A) 

(A) 

(A) 

Order #19 for 2010 

Present first round of to SMC on LLM 

Prepare LLM for POD/ROG 

Submit LLM decision letters to WEC 
Finalize outstanding contract amendments consolidating 

order data 

PO initial 

Complete follow-up of tax information following LLM initial 
decisions 

Week of 06/07/10 6/16/10 
Mid-late June 6/17/10 

06/21/10 6/21/10 
06/30/10 6/30/10 

07115/10 07/15/10 
Q3 2010 Q3 2010 

07/15/10 6/29110 

CONFIDENTIAL 

Levy Generation: EPC Schedule Shift & LLM 
Week of: 7/2/2010 

* denotes changers) to the Performance Trend. See notes be/ow. 

Financial Information 

Levy Generation only (excluding AFUDC) as of May 2010 

Performance Trend Comments / 

To The Performance Trends 

No changes 

Financial 

Projections are being updated for second quarter 

1) Submitted letter on LLM decision summary to EPC 

Schedule Milestones: Look Ahead 

Schedule Item 

Issues / Actions / 

Planned Date Forecasted 

11 PMA-DR 1 LEVY -17 -001003 
11 NC-OPCPODS-28-000899 



Target Target Proj 

Project Weekly Highlights 

Changes 

Significant Project 

Key Highlights 

Dav -

Begin negotiations Levv County 

Page Complete 

Complete 

response 

Meeting (Crystal Inn) 
pipeline 

Open Engineering 

CONFIDENTIAL 

Levy Licensing (COLA) Weekly Project Status Report 
Week of: 7/9/2010 

• denoles changers) 10 Ihe Performance Trend See noles below. 

REDACTED 

Financiallnformalion YTD YTD Act '10 '10 

$'s in mil/ions - New Gen only - • - -

Total Project Est: Levy licensing estimate in development 

Performance Trend Comments / 

To The Performance Trends 

1) Schedule indicator revised to green based on recent announcements re LNP in-service date of 2021 COLA 
schedule will support this date. NRC schedule remains: FSER in July 2011; FEIS in July 2011. Re-evaluating 
schedule based on anticipated slippage due to DCD review schedule issued by NRC to WECo Also, revising hearing 
schedule to renect improvement based on contested and mandatory hearings in parallel. 

Next Milestone / Earned Value % 

LNP COLA Rev 2 preparation/50% 

1) WEC met NRC deadline of 6/30/10 for resolution path to open DCD issues. Next major milestone is 7/30/10 for 
resolution of open DCD issues. 2) Meeting with FDEP re State Lands upland easement in Tallahassee on 7/08/10. 
No response received yet to PGN proposal. 3) Holcim wants extension to barge loading lease at CREC in 
conjunction with easement for blowdown pipeline. Surveys in progress and research to identify all encumbrances re 
routing. PGN developing integrated approach to review internally on 8/06/10. 

Schedule' 90 Look Ahead 

Schedule Item 

with for IO/Common Rte 

Benchmark Environmental Processes at SCANA 

LNP COLA Rev 2 Turn 

LNP COLA Rev 2 OAR 

Initial to SSI RAls 

NRC Issues DEIS 

LNP COLA Rev 2 Submit to NRC 

NRC Public - DE IS River- Plantation 

Secure Letter of Intent for blowdown easement 

Issues / Actions / 

1) Resolve USACE comments re LEDPA 
2) Resolve NRC questions re Structural/Seismic 
3) Determine impact of DCD schedule 

Planned Date 

06/30/10 
06/21/10 

07/23/10 

09/03/10 

07/30/10 

08/06/10 

09/17/10 

09/23/10 
10/31/10 

Forecasted Date 

6/30/10 (A) 
07/30/10 

07/23/10 

09/03/10 

07/30/10 

08/06/10 

09/17/10 

09/23/10 
10/31/10 

11 PMA-DR 1 LEVY -17 -001007 
11 NC-OPCPOD5-28-000903 



Project Weekly Highlights 

Changes 

Significant Project 

Key Highlights 

90-Day 

Negotiations 

GDen Engineerirm 

6 

CONFIDENTIAL 

Levy Land Acquisition Weekly Project Status Report 
Week of: 7/9/2010 

Cost 

Performance Trend Comments I 

To The Performance Trends 

None 

Next Milestone I Earned Value % 

REDACTED 

1) Secure Letter of Intent with Holcim Mining, the owner of land needed for the blowdown pipeline. 

Report merged with LNP Licensing update 

Schedule: Look Ahead 

Schedule Item 

Percent Complete: 

Title 
Survey 

Closings 

Plan 

TBD 
TBD 
TBD 
TBD 

Issues / Actions / 

Planned Date Forecasted Date 

Actual Plan Actual 

Complete ARC application for state lands easements; come to an agreement for blowdown pipeline easement with 
Holcim; and evaluating cash flows on acquisition priorities and schedule alignment 

11 PMA-DR 1 LEVY -17 -001008 
11 NC-OPCPOD5-28-000904 



gO-Day 

Open Engineering 

I
WOrking 

Submit Wetland Mitigation Plan to FDEP 

FDEP Extension Deadline 

Received First round of RAl's 

Target Response of Round 1 RAI's 

04/30/10 04/30/10 (A) 

05/24/10 05/24/10 (A) 

05/28/10 05/28/10 (A) 

07/30/10 07/30/10 

CONFIDENTIAL 

Wetland Mitigation Weekly Project Status Report 
Week of: 7/9/2010 

REDACTED 

Cost Sch 

1) Planning to meet with Boars Head Ranch owners to discuss agreement outline following feedback from the FDEP. 2) 

Responding to RAI's which were received on 28-May. 3) Site Visits with FDEP, Southwest District on July 8, Boarshead 

Ranch. 

1) Lowered year end projection. (See Financial Highlights for Details) 2) Mike Taylor has been designated as the lead 

negotiator for Boars Head Ranch reservation agreement. 3) This week's report will be the last Levy Wetland Mitigation 

Iy Report. Future updates will be included in the Levy COLA Weekly Report and Monthly A3 Report. 

Schedule,' Look Ahead 

Schedule Item 

Percent Complete: 

Issues / Actions / 

to complete the RAI's. 

Plan Actual 

Planned Date Forecasted 

Plan Actual 

11 PMA-DR1 LEVY-17-001009 
11 NC-OPCPOD5-28-000905 



Project Weekly Highlights 

Changes 

Highlights 

Key Highlights 

change 

Complete Disposition through negotiations 

Levy 

Open Engineering 

(A) 

(Al 

Finalize outstanding contract amendments consolidating 
order data per procedure 

Submit LLM decision letters to WEC 

PO initial 

Second quarter 100 PO SEC disclosure 
Complete follow-up of tax information following LLM initial 
decisions 

07/15/10 07/19/10 

06/30/10 07/01/10 

03 2010 03 2010 

07/31/10 07/31/10 

07/15/10 07/02/10 

CONFIDENTIAL 

Levy Generation: EPC Schedule Shift & LLM 
Week of: 7/9/2010 

Overall Performance 

* denotes changers) to the Performance Trend. See notes below. 

Levy Generation only (excluding AFUDC) as of May 2010 

Performance Trend Comments / 

To The Performance Trends 

No changes 

Financial 

Projections are being updated for second quarter 

- No key activity due to holiday week 

Schedule Milestones. Look Ahead 

Schedule Item 

Issues /Actions / 

REDAcm 

Env 

YTD Ta YTDAct '10 Ta 

- - - -

Planned Date Forecasted 

11PMA-DR1 LEVY-17-001010 
11 NC-OPCPOD5-28-000906 



Target Target Proj 

Project Weekly Highlights 

Key Highlights 

Dav 

Begin negotiations Levy County 

Page Complete 

response 

Meeting (Crystal 
pipeline 

Open Engineering 

REDACTE 

CONFIDENTIAL 

Levy Licensing (COLA) Weekly Project Status Report 
Week of: 7/16/2010 

* denotes changers) to the Performance Trend. See notes be/ow. 

Financial Information YTD YTD Act '10 '10 

- • - -

Total Project Est: Levy licensing estimate in development 

Issues / Actions / 

1) Resolve USACE comments re LEDPA 
2) Resolve NRC questions re Structural/Seismic 
3) Determine impact of DCD schedule 

Performance Trend Comments / 

1) Schedule indicator revised to green based on recent announcements re LNP in-service date of 2021. COLA 
schedule will support this date. NRC schedule remains: FSER in July 2011; FEIS in July 2011. Re-evaluating 
schedule based on anticipated slippage due to DCD review schedule issued by NRC to WECo Also, revising hearing 
schedule to reflect improvement based on contested and mandatory hearings in parallel. 

1) Meeting with FDEP re state lands conducted on 07/08/10. Significant change in requirements from FDEP in 
exchange for options on state lands. Reevaluation of approach in progress for review with management. 2) Surveys 
of Holcim property being completed to identify encumbrances on property. Proposal for Holcim being evaluated to 
include barge loading lease at CREC. 3) LNP COLA rev 2 draft in page turn review. 

Schedule' 90 Look Ahead -
Schedule Item 

with for IOICommon Rte 

Benchmark Environmental Processes at SCANA 
LNP COLA Rev 2 Turn 

Initial to SSI RAls 

NRC Public - DEIS River- Plantation Inn) 
Secure Letter of Intent for blowdown easement 

Planned Date 

06/30/10 
06/21/10 
07/23/10 

Forecasted Date 

6130/10 (A) 
07/30/10 

07/23/10 

LNP COLA Rev 2 OAR Complete 

NRC Issues DE IS 

LNP COLA Rev 2 Submit to NRC 

09/03/10 

07/30/10 

08/06/10 

09/17/10 
09/23/10 
10/31/10 

09/03/10 

07/30/10 

08/06/10 

09/17/10 
09/23/10 
10/31/10 

11 PMA-DR1 LEVY-17-001 014 
11 NC-OPC POD5-28-00091 0 



Project Weekly Highlights 

Kev Highlights 

change 

suspension 

quarterly report 

summary responses 

Open Engineering 

Finalize outstanding contract amendments consolidating 
order data per procedure 

WEC to issue RFP to vendors for 

EPC release 02 
Vendor response to WEC on RFP 

Review with WEC 

07/15/10 
07/21/10 
08/30/10 
09/03/10 

09/24/10 

07/30/10 
07/21/10 
08/30/10 
09/03/10 
09/24/10 

CONFIDENTIAL 

Levy Generation: EPC Schedule Shift & LLM 
Week of: 7/16/2010 

* denotes change(s) to the Performance Trend. See notes below. 

Performance Trend Comments / 

1) Completed detail call with WEC to outline LLE vendor T&C for pending RFP 
2) Initial meetings with NOS to discuss required OA and vendor oversight needs for LLE 

Schedule Milestones: Look Ahead 

Schedule Item 

Issues / Actions / 

Planned Date 

1) Follow-up with WEC and NOS regarding emergent Mangerotti process gap identification 
2) Negotiations with Consortium on LLE suspensionl continue 

REDACTE 

Forecasted 

11 PMA-DR1 LEW-17-00101S 
11 NC-OPCPODS-28-000911 



REDACTED 


CON FI DENTIAL 

New Nuclear Program Weekly Status Report 
Week of: 7/23/2010 

Costs for 

ial meeting with Energy Supply leadership to discuss the approach and direction of the ES LTP Initiative, provided 

arter. 2) Initial Program Team meeting to define the post-COLA project implementation plans for Levy and 

3) Completed draft CPP and draft Govenance Policy for New Nuclear Program. 

11 PMA-DR 1 LEVY -17 -001018 

11 NC-OPCPOD5-28-000914 



Target Target Proj 

Project Weekly Highlights 

Significanl Project 

Oav -

Pa¬e Complete 

Complete 

response 

Meeting (Crystal Inn) 
pipeline 

Open Engineering 

CONFIDENTIAL 

Levy Licensing (COLA) Weekly Project Status Report 
Week of: 7/23/2010 

• denoles changers) 10 Ihe Performance Trend. See noles below. 

REDACTED 

Financial Information YTD YTD Act '10 '10 

- • - -

Total Project Est: Levy licensing estimate in development 

Performance Trend Comments / 

1) Schedule indicator revised to green based on recent announcements re LNP in-service date of 2021. COLA 
schedule will support this date. NRC schedule remains: FSER in July 2011; FEIS in July 2011. Re-evaluating 
schedule based on anticipated slippage due to DCD review schedule issued by NRC to WECo Also, revising hearing 
schedule to reflect improvement based on contested and mandatory hearings in parallel. 

Nexl Milestone / Earned Value % 

LNP COLA Rev 2 preparation/50% 

1) Meeting with FDEP re state lands conducted on 07/08/10. Significant change in requirements from FDEP in 
exchange for options on state lands. Reevaluation of approach in progress for review with management. 2) LNP 
COLA rev 2 draft in page turn review. 3) NRC provided copy of draft DEIS sections that were requested by PGN to 
have proprietary information protected. Review by SMEs and Legal confirmed that NRC DEIS does not reveal 
proprietary information. 4) WEC will not meet 7/31110 deadline to provide resolution to open DCD technical issues. 
Some design changes will not be complete for NRC review until in August. Potential impact to DCD schedule. 

Schedule· 90 Look Ahead 

Schedule Item 

Benchmark Environmental Processes at SCANA 

LNP COLA Rev 2 Turn 

LNP COLA Rev 2 OAR 

Initial to SSI RAls 

NRC Issues DEIS 

LNP COLA Rev 2 Submit to NRC 

NRC Public - DEIS River- Plantation 
Secure Letter of Intent for blowdown easement 

Issues / Actions / 

1) Resolve USACE comments re LEDPA 
2) Resolve NRC questions re Structural/Seismic 
3) Determine impact of DCD schedule 

Planned Date 

06/21/10 

07/23/10 

09103/10 

07/30/10 

08/06/10 

09/17/10 

09/23/10 
10/31/10 

Forecasted Date 

711412010 (A) 

07/23/10 

09103/10 

07/30/10 

08/06/10 

09/17/10 
09/23/10 
10/31/10 

11 PMA-DR1 LEVY-17-001019 
11 NC-OPCPOD5-28-000915 



Project Weekly Highlights 

Sch 

change 

Quarterly 

summary responses 

Open Engineering 

Finalize outstanding contract amendments consolidating 
order data per procedure 

WEC to issue RFP to vendors for suspension 

EPC release Q2 report 

Vendor response to WEC on RFP 

Review with WEC 

07/15/10 

07/21/10 

08/30/10 

09/03/10 

09/24/10 

07/30/10 

07/21/10 

08/30/10 

09/03/10 

09/24/10 

CONFIDENTIAL 

Levy Generation: EPC Schedule Shift & LLM 
Week of: 7/23/2010 

• denotes changers) to the Performance Trend. See notes below. 

Petiormance Trend Comments / 

1) Completed detail call with WEC to outline LLE vendor T&C for pending RFP 
Initial meetings with NOS to discuss required QA and vendor oversight needs for LLE 

Schedule Milestones: Look Ahead 

Schedule Item 

Issues /Actions / 

Planned Date 

1) Follow-up with WEC and NOS regarding emergent Mangerotti process gap identification 
2) Negotiations with Consortium on LLE suspensionl continue 

REDACTED 

Forecasted 

11 PMA-DR 1 LEVY -17 -001020 
11 NC-OPCPODS-28-000916 



1] 
Q!Lalit.'i .Environmental 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

i23667 
7/28/2010 

Current Performance Dashboard 
Cost ?_c;..lLedule 

= G=n = = 

DACTED 

12f�..t.y: 
Gr...e.en 

KP[ selection criteria can be accessed by clicking the column header. Rules are kept In the PMCoE Share POint site dictIOnary. 

[3] Performance Gap Analysis 
Establish Charter for the new ES Long Term Planning (LTP (initiative) 

[4] Key Highlights 
1) High level initial review briefs were presented to PEF and PEC on the NGG strategic capital plans. Further engagement will 

be assimilated into the ES Long Term Planning Initiative. 

Look Ahead Schedule 

[6] Open Issues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

Click the Submit button to enter or revise the weekly report: 

11 PMA-DR1 LEVY-17-001024 
11 NC-OPCPOOS-28-000920 



1] 

QRality Environmental 

5] Day Major 


Qg Acbedule 

Qr:=n Y_eUoY( � � 

Safety 

<ili= 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

i46189 

7/28/2010 

Current Performance Dashboard 

REDACTE 

KPI selection criteria can be accessed by clicking the column header. Rules are kept In the PMCoE Share POint site dictIOnary. 

[3] Performance Gap Analysis 
NRC re-evaluating schedule to assess impact of DCD schedule revision. We expect several months impact to the FSER. COL 
issuance date impact will be mitigated by NRC performance of contested and mandatory hearings in parallel. 

[4] Key Highlights 
1) LNP COLA rev 2 page turn complete. 2) WEC will not meet 7/31/10 deadline to provide resolution to open technical issues. 
Some design changes will not be submitted for NRC review until August. Impact to DCD schedule unknown. 3) Additional 
RAls received from FWC re environmental monitoring plans. We expect to resolve and respond in 30 days. 4)Cyber security 
plan revision submitted. 

90 Look Ahead Schedule Milestones 
Milestone Plan Actual Forecast 

LNP COLA Rev 2 page turn 7/23/2010 7/23/2010 7/23/2010 

LNP COLA Rev 2 OAR complete 9/3/2010 9/3/2010 

Initial response to SSl RAls 7/30/2010 8/20/2010 

NRC Issues DEIS 8/6/2010 8/6/2010 

Submit LNP COLA rev 2 to NRC 10/6/2010 9/17/2010 

NRC Public Meeting re DEIS (Crystal River 9/23/2010 9/23/2010 

Secure Letter of Intent for blowdown pipe easemant 10/31/2010 10/29/2010 

[6] Open Issues 
1) Resolve USACE comments re LEDPA 
2) Resolve NRC questions re Structural/Seismic 
3) Determine impact of DCD schedule 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

Click the Submit button to enter or revise the weekly report: 

11 PMA-DR1 LEVY-17-001025 
11 NC-OPCPOD5-28-000921 



1] 

QLJalitv: Safety 

5] Day Major 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

EPe & Long Lead Material Disposition 

i23159 

7/27/2010 

Current Performance Dashboard 

!9 t; Schedule Environmental 

lir=n "n Yellow   

REDACTED 

! 

KPI selectIOn criteria can be accessed by clicking the column header. Rules are kept In the PMCoE SharePomt sIte dIctIOnary. 

[3] Performance Gap Analysis 
Currently are no performance gaps; note the above financials include both Levy Generation and Levy Transmission, excluding 
AFUDC 

Cost is shown as 'green' pending guidance of variance (MTD7 YE7 Total project? YTD» 

[4] Key Highlights 

3) Second quarterly report received from Consortium in DRAFT for review/ comment 
4) Received memo from WEC 7/22 issuing temporary manufacturing hold on Mangiarotti (all equipment) 
5) WEC issues RFP to LLE vendors where our intent is to suspend on 7/15/10 
6) Completed & released Amendment 4 to EPC contract incorporating change order #3 

90 Look Ahead Schedule Milestones 
Milestone Plan Actual Forecast 

Communication to WEC re: Mangiarotli equipment 7/23/2010 7/23/2010 7/23/2010 

Review/ comment on DRAFT Q2 report 8/6/2010 8/6/2010 

VFD vendor oversight visit 8/11/2010 8/11/2010 

Consortium release of final Q2 report 8/30/2010 8/30/2010 

Vendor response to WEe on RFP 9/3/2010 9/3/2010 

Review of summary responses on LLE with WEe 9/24/2010 9/24/2010 

[6] Open Issues 
1) Disposition of (4) items of long-lead equipment with Mangiarotti is on hold pending results of recent WEe findings 
regarding quality issues 
2) Determine the NOS/ vendor performance oversight plan 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17 -001026 
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1] 
Safety: 

5] Day Major 

EnvironmB_n_tal 

Milestone Plan Actual Forecast 

PMCOE Rotational Candidate Selection 8/6/2010 

PMCoE Update with 11 8/17/2010 

PMCoE Quarterly Steering Committee Mtg 8/18/2010 

2011 NGPP PI Benchmark Assessment Plan 8/31/2010 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

CON FI DENTIAL 

REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Submitted by: 

Program Coordination & Performance Improvement 

i47911 

Data Date: 7/28/2010 

Current Performance Dashboard 

�9�t. Schedule Aualitv: 

� y�. llr«n � � 

KPI selectIOn criteria can be accessed by clickmg the column header. Rules are kept m the PMCoE SharePomt site dictIOnary. 

[3] Performance Gap Analysis 
PMCoE Rotational Candidate selection pending. Project Management sustainability (training, engagement, procedure 
revisions) delayed/scaled back until candidate placed. E xpect decision end of next week. 

[4] Key Highlights 
• Benchmark Report for Hiayang trip is being compiled. 
• Provided comments on revised SmartGrid Policy and provided consultation to rBM regarding Program Management 
• Consulted with NGG NFPA 80S project regarding IPP development 
• Facilitated risk workshop for Catalyst 2-2-1 Project 
• Incorporated weekly project performance KPI's into online form 
• Installed and continue to build out online PMCoE Project Management dictionary 
• Ongoing review/customization of PlantView to facilitate NGPP PI objectives 
• Worked with Vendor to resolve issue with new version of Risk Register software 
• Continued A3 training module development 

90 Look Ahead Schedule Milestones 

[6] Open Issues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001027 
11 NC-OPCPODS-28-000923 
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In itia tive , 

Program / Project / Initiative: 

Report Su bmitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nu clear Program 

Michael R ib/Kevin Murray 

8/4/2010 

[1] Current Performance Dashboard 

REDACTED 

[3] Performance Gap Analysis 

rm Pia n n i n g (L T P (in itia tive) 2) •••••••••••••••• 
Establish a charter for the NuclearTechnology Assessment 

[4] Key Highlights 

1) High level initial review briefs were presented to PEF on the NGG strategic capital plans. Further engagement will 
be assimilated into the ES Long Term Planning Initiative, 

Look Ahead Schedule 

[6] Open Issues 

[7] Additional Items [Graphs, D iscussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001029 

11 NC-OPCPODS-28-00092S 
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[5] 

I 
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Milestone Plan 

In itia I re spo nse to SSI RAls 7/30 /2010 

NRC I ssues DEIS 8/6/2010 

Fed Register Notice for DEIS - Public comment 8/13/2010 

period sta rts 

File Motion for Summary Disposition of 8/16/2010 

Environmental RAls 

Submit LNP COLA rev 2 to NRC 10/6/2010 

NRC Public Meeting re DEIS (Crystal River) 9/23/2010 

DEIS - Public Comment Period Close 10/27/20 10 

Secure Letter of Intent for blowdown pipe easement 10/31 /2010 

Actual Forecast 

8/27/2010 

8/4/2010 8/6/2010 

8/13/2010 

8/16/2010 

9/17/2010 

9/23/2010 

10/27/2010 

10/29/2010 

CONFIDENTIAL 

REDACTE 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

LEVY COLA Project 

Robert Kitc hen 

8/4/2010 

Current Performance Dashboard 

[3] Performance Gap Analysis 
NRC re-evaluating schedule to assess impact of DCD schedule re vision. We expec t  s everal months impact to the 
FSER. COL issuanc e date impact may be mitigated by NRC perfor mance of contested and mandatory hearings in 
parallel. 

[4] Key Highlights 
1) WEC/Nustart/NRC meeting on 8/3/10 to rev iew status of DCD. WEC p rovided the majority of resolution items 
by due date of 7/30/10 deadline. NRC & WEC have agreement in principle on technical i ssue resolution. WEC has 
responded to all RAls but is awaiting NRC concurrence. NRC committed to maintain schedule if at all possible and 
will confirm by 8/30/10 . 2) DEIS was issued to EPA and PGN on 8/4/10. We plan to file motion for summary 

disposition of environmental contentions within 10 days of DEIS issuance. NRC plans to issue Federal Re gister 
Notice on 8/13/10 which will start 60 day window for any late file contentions based on DEIS and 75 day window for 
public comment. 3)USACE plans to issue public notice re LNP 404 permit on 8/13/10 coincident with public 
issuance of D EIS. 4)Response to FDEP RAls on Wetland Mitigation Plan submitted on 8/5/10. 

90 Day Look Ahead Schedule Major Milestones 

[6] Open Issues 
1) Resolve USACE comments re LEDPA 
2) Resolve NRC questions re Structural/Seismic 
3) Determine impact of DCD schedule 

[7] Additional Items [Graphs, D iscussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001030 
11 NC-OPCPOD5-28-000926 
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Milestone Plan 

Communication to WEC re; Mangiarotti equipment 7/23/2010 

Review/ comment on DRAFT Q2 report 8/6/2010 

VFD vendor ove rsight visit 8/11/2010 

Consortium release of final Q2 report 8/30/2010 

APOG QA Inspection Audit of Westin ghouse 8/31/2010 

Vendor response to WEC on RFP 9/3/ 2010 

Re view of sum mary responses on LLE iMth WEC 9/24/2010 

Actual 

7/23/2010 

7/30/2010 

Forecast 

7/23/2010 

8/6/2010 

8/11/2010 

8/30/2010 

8/31/2010 

9/3/2010 

9/28/2010 

CON FI DENTIAL 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Submitted by: 

EPe & Long Lead Materi a l  Disposition 

Franklin, Mike 

Data Date: 8/5/2010 

Current Performance Dashboard 

[3] Performance Gap Analysis 
Hold on Mangiarotti workscope pending Westinghouse resolution of q uality issues. 

Note the above financials include both Levy Ge neration and Levy Transmission, exdudi ng AFUDC 

Cost is shown as 'g ree n' pending guidance of variance (MTD' YE' Total p roject' YTD» 

[4] Key Highlights 

[5] 90 Day Look Ahead Schedule Major Milestones 

[6] Open Issues 

2) Determine the NOS/ vendor p erformance oversi gh t plan 

[7] Additional Items [Graphs, Dis cus sion, Data Tables, Etc.] 

REDACTB 

11 PMA-DR1 LEVY-17-001031 
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I 
Schedule 

I Grce U _I: GeM I! 
�ua lity 

Day 
Milestone Plan Actual Forecast 

Rev. 1 of PJM-SUBS-00008 and PJM-SUBS-OOOOS 8/2/2010 8/2/2010 

are effective as of August 2,2010 

PMCOE Rotational Candidate Selection 8/6/2010 8/6/2010 

PMCoE Update with J1 8/17/2010 8/17/2010 

PMCoE Quarterly Steering Committee M t g  8/18/2010 9/18/2010 

2011 NGPP PI Benchmark Assessment Plan 8/31/2010 8/31/2010 

Enter Mileston e Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

CONFIDENTIAL 

REDAC'!BD 


NGPP Weekly Report 
Program / Project / Initiative: Program Coordination & Performance Irrprovement 

Report Submitted by: Jon Kerin 

Data Date: 8/6/2010 

[1] Current Performance Dashboard 
� 

O&M Expenditures as of June 30 

GiijjiQ 

[3] Performance Gap Analysis 

[4] Key Highlights 

• 	 Participated in Risk RIE Status Update and Lessons Learned Session 

• 	 Entered into week 2 of new on -line weekly reporting process - modified KPI triggers according to i nput rcvd 
to da te 

• 	 Conducted HP oversight panel review of cause cod e application and introduced the anticipated evolution 

to Service Company Performance Improvement. 

• 	 Consulted with ProgressEnergy.com Update project in adv ance facilitating upcoming risk v.or kshops. 

• 	 Compiling Benchmark Report for the Hiayang trip. 

[5] 90 Look Ahead Schedule Major Milestones 

[6] Open Issues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17 -001032 
11 NC-OPCPODS-28-000928 
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NCRC Hearing s in FL 8/27/2010 8/27/2010 

CONFIDENTIAL 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

8/11/2010 

[1] Current Performance Dashboard 

[3] Performance Gap Analysis 

_ _ 
• 

1) Establish Charter forthe new ES Long Term Planning (LTP (initiative) 2) Establish a charter for the Nuclear 
Technology Assessment Initiative. 

[4] Ke y Highlights 

'10 deposition and hearing prep is in full swing with many key members of the team. 

[5] 90 D L k Ah d S h di M - M-I t00 ea c e u e  aJor I es ones 
Milestone Plan Actual 

Submit draft CPP 7/16/2010 7/16/2010 

PEF Strategic Planning Meeting 7/27/2010 7/27/2010 

2) 

Forecast 

[6] Open Issues 

[7] Additional Items [Graphs, D iscussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001034 
11 NC-OPCPOD5-28-000930 
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CONFIDENTIAL 

REDACTED 
Proglclm / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

LEVY COLA Project 

Robert Kitchen 

8/10/2010 

[1] Current Performance Dashboa rd 

# Schedule 

Yellow 

[3] Performance Gap Analysis 

NRC re-evaluating schedu le to assess impact of DCD schedule revision. We expectseveral months impact to the 
FSER. COL issuance date Impact may be mitig ated by NRC performance of contested and mandatory hearings i n  
parallel. 

[4J Key Highlights 

1) DEIS was issued to EPA and PGN on 8/4/10. We plan to file motion for summary disposition of environmental 
contentions within 10 days of DEIS issua nce. NRC plans to issue Federal Register Notice on 8/13/10 which will 
start 60 day window for any late file contentions based on DElS and 75 day window for public comment. 2)USACE 
plans to issue public notice re LNP 404 permit on 8/13/10 coincident with public 
state lands easement options with mana gement and legal planned for 8/12 /10. 4 

[5J 90 Day Look Ahead Schedule Major Milestones 

Milestone Plan 

Initial response to SSI RAls 7/30/2010 

NRC I ssues DEIS 8/6/2010 

F ed Register Notice for DEIS - Public comment 8/13/2010 

pe riod s ta rts 

File Motion for Summary Disposition of 8/16/2010 
Environmental RAls 

Submit LNP COLA rev 2 to NRC 10/6/2010 

NRC Public Meeting re DEIS (Crystal River) 9/23/2010 

DEIS - Public Comment Period Close 10/27/2010 

Secu re Letter of Intent for blowdown pipe easement 10/31/2010 

[6] Qpen Issues 

1) Resolve USACE comments re LEDPA 
2) Resolve NRC Questions re Structu ral/Seismic 
3) Det ermine impact of DCD schedule 

[7J Addit ional Items [Graphs, D iscussion, Data Tables, Etc.J 

Actual Forecast 

8/27/2010 

8/4/2010 8/6/2010 

8/13/2010 

8/24 /2010 

9/17/2010 

9/23/2010 

10/27/2010 

10/29/2010 

11 PMA-DR 1 LEVY -17 -001035 
11 NC-OPCPOD5-28-000931 
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CONFIDENTIAL 

NGPP Weekly Report 
REDACTE 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

EPe & Long Lead Material Disposition 

Hardison, Sue 

8/12/2010 

Current Performance Dashboard 
� 

� 

[3] Performance Gap Analysis 
Hold on Mangiarotti Wlrk scope pending Westinghouse resolution of quality issues. 

Note the above financials include both Levy Generation and Levy Transmission, exduding AFUDC 

Cost is shown as 'green' pe nding guidance of variance (MTD' YE' Total project' YTDJ) 

[4] Key Highlights 
1) Change order in process for VFD vendor review v.;th WEC and Siemens 
2) Consortium returned comments on quarterly report; items recon ciled and report set to be released ahead of 
sch ed ule 
3) Status received from NOS re: review of 

5[ ] 90 Day L k h dSh d l00 A ea c e u e Major 
Milestone 

Communication to WEC re: M a ngiarotti equipment 

Review/ comment on DR AFT Q2 r eport 

VFD vend or ove rsight visit 

Consortium release of final Q2 report 

APOG QA Inspection Audit of Westinghouse 

Vendor response to WEC on RFP 

Review of summary responses on LLE v.;th WEC 

NCRC Hearings 

[6] Open Issues 

MOlI estones 
Plan Actual Forecast 

7/23/2010 7/23/2010 7/23/2010 

8/6/2010 7/30/2010 8/6/2010 

8/26/2010 8/26/2010 

8/30/2010 8/17/2010 

8/31/2010 8/31/2010 

9/3/2010 9/3/2010 

9/24/2010 9/28/2010 

8/24/2010 8/24/2010 

1) Disposition of (4) items of long-lead eqUipment with Mangiarotti is on hold pending results of recent WEC 
findings regarding quality issues 
2) Determine the NOS/ vendor performance oversight plan 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001036 
11 NC-OPCPODS-28-000932 
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CONFIDENTIAL 

NGPP Weekly Report 

Program / Projec t / Initia tive: Program Coordination & Perfonmance Improvement 

Report Submitted by: Jon Kerin 

Data Date: 8/13/2010 

C urrent Performance Dashboard 
Schedule E nv iron me nta I 

O&M Expenditures as of July 30 

[3] Performance Gap Analysis 

[4] Key Highlights 
• Participated in BNP VFD readiness assessment and review 
• Created new SharePoint sites for Energy Supply and for CDIG EPS improvement action plan 

• Develope d draft Project Management Infonmation Systems Assessment A3 

• Revised Performance Improvement A3 to reflect initial focus on CDIG with potential expansion to Service 
Company 

• Continued work on the CBE Lean Academy A3 Primer training package 
• Developed first drafts of the PMCoE Update and Steering Committee presentations 
• Confinm objectives and prepare material for Progress-Energy.com Redesign Project Risk Workshops 
• Completed successful testing of a new version of Incom's Risk Register software. 

[5] 90 Da y Look A head Schedule Major Milestones 
Milestone Plan Actual Forecast 

PMCoE Update INith J1 8/17/2010 8/17/2010 

PMCoE Qua rterly Stee ring Com m ittee Mtg 8/18/2010 8/18/2010 

2011 NGPP PI Benchmark Assessment Plan 8/31/2010 8/31/2010 

Ente r Mileston e Na m e Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

[6] Open Issues 
PMCoE Rotational C andidate selection pending feedback fro m Jon Kerin and John Elnitsky 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001037 
11 NC-OPCPODS-28-000933 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

8/17/2010 

Current Performance Dashboard 

REDAC 

! 

[3] Perfo rmance Gap Analysis 
1) Establish Charter for the new ES Long Tenn Planning (LTP Initiative) 
2) Establish a charter for t h e  NuclearTechnology Assessment In itiative. 
3) Develop an approach for Program fra me1Mlrk 

Key Highlights 

2) A draft charter f or technology assessment has been circulated for review. 

3) NCRC'10 prep is underway for hearings next week. 

NCRC Hearings in FL 8/27/2010 

[6] Open Issues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

8/27/2010 

11 PMA-DR1 LEVY-17-001039 
11 NC-OPCPOD5-28-000935 



Quality Safety 
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Cost Schedule Environ mental 

� � 

Milestone Plan 

Initial re sponse to SSI RAIs 7/30 /2010 

NRC Issues DEIS 8/6/2010 

Fed Register Notice for DEIS - Public comment 8/13/2010 
period starts 

File Motion for Summary D isposition of 8/16/2010 
Environm e nta I RAIs 

Submit LNP COLA rev 2 to NRC 10/6/2010 

NRC Public Meeting re DEIS (Crystal River ) 9/23/2010 

DEIS - Public Comment Period Close 10/27/2010 

Secure Letter of Intent for blowdown pipe ease ment 10/ 31/2010 

Actual Forecast 

8/18/2010 8/27/2010 

8/ 4/2010 8/6/2010 

8/13/2010 8/13/2010 

8/24 /2010 

9/17/2010 

I 
9/23/2010 

10/27/2010 

10/29/2010 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Robert Kitc hen 

8/18/2010 

[1] Curren t Performance Dashboa rd 

REDACTE 

[3] Performa nce Ga p Analysis 

1) NRC re-evaluating schedule to assess impact of DCD schedule revision. We expect several months impact to 
the FSER. COL issuance date impact may be mitigated by NRC perfonmance of contested and mandatory 
hearings in parallel. 2) Cost yellow due to significant under-run. 

[4] Key Highlights 

1) Federal Register Notice and USACE Public Notice for Draft Env ironmenta I I mpact Statement were posted on 
60 da window for a n  late file contentions base d on DEIS and 75 da window for public 

[5] 90 Day Look Ahead Schedule Major Milestones 

[6] Qpen Issues 
1) Resolve USACE comments re LEDPA 
2) Resolve NRC quest ions re Structural/Seismic 
3)  Determine impact of DCD schedule 

[7] Addit ional Items [G raphs, D iscussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001040 

11 NC-OPCPOD5-28-000936 
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CON FI OENTIAL 

NGPP Weekly Report 
Program / Project / Initiative: 

Report Submitted by: 

Levy EPe Work & Long Lead Material Disposition 

Hardison, Sue 

Data Date: 8/19/2010 

[1] Current Performance Dashboard 
£Q..H 

XilluL 

[3] Performance Gap Analysis 
Hold on Mangiarotti work scope pending Westinghouse resolution of quality issues. 

Note the above financials include both Levy Generation and Levy Transm ission, exduding AFUDC 

Cost is shoWl as 'green' pending guidance of variance 

[4] Key Highlights 
1) Change order in process forVFD vendor review with WEC and Siemens 

2) Consortium released quarterly report for Q2 
3) Status report received from NOS re: ongoing WEC review of Mangiarotti 

90 Day Look Ahead Schedule Major Milestones 
Milestone Plan Actual Forecast 

VFD ve nd or ove rsig ht visit 8/26/2010 8/26/2010 

NCRC Hearings 8/24/2010 8/24/2010 

Consortium release of final Q2 report 8/30 /2010 8/17/2010 8/17/2010 

APOG QA Inspection Audit o f  Westinghouse 8/31/2010 8/31/2010 

Vendor response to WEC on RFP 8/31/2010 8/31/2010 

Review of summary responses on LLE with WEC 9/24/2010 9/28/2010 

[6] Open Issues 
1) Dis position of (4) items of long-lead equipment with Mangiarotti is on hold pending results of recent WEC 
findings regarding quality issues 
2) Determine the NOS/ vendor per formance oversight plan 

[7] Addit ional Items [Graphs, D iscussion, Data Tables, Etc.] 

11 PMA-OR 1 LEVY -17 -001041 
11 NC-OPCP005-28-000937 
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CONFIDENTIAL 

NGPP Weekly Report 

Program / Proje ct / Initiative: Program Coordination & Perfonnance Improvement 

Report Submitted by: Jon Kerin 

Data Date: 8/18/2010 

Current Performance Dashboard 

Environme nta I 

O&M Expenditures as of July 30 

[3] Performance Gap Analysis 

[4] Key Highlights 

• Conducted two Risk Management workshops with the Progress-Energy.com Redesign integr ated project 
team including su pporting vendors 

[6] Open Issues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001042 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael R ib/Kevin Murray 

8/25/2010 

[1] Current Performance Dashboa rd 

REDAC 

[3] Performance Gap Analysis 

1) Approved charter for th e new Energy Supply Integrated Long Ra nge Plan_ 

2) Approved charter for the Nuclear Technology Assessment Initiative. 

3) Updated approach for Program framework to tie into current initiative land scape. 

4) Impr oved Program Develo pment linkage with NGG Projects. 

[4] Key Highl ights 

1) A draft charter and A3 for the n ew En ergy Supply ILRP has been circulated. Initial team discussion are 

und erway. 
2) A draft charter for technology assessment has been circulated for r eview. 

2) NeRC'lD hearings are underway. 

[6] Open Issues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11PMA-DR1LEVY-17-001044 

11 NC-OPCPOD5-28-000940 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Robert Kitchen 

8/25/2010 

[1] Current Performance Das hboard 

[3] Performance Gap Analys is 
1) NRC r e-evaluating schedule to assess impact of DCD schedule rev ision. We expect several months impact to 
the FSER. COL issuance date impact may be mitigate d by NRC perfonmance of contest ed and mandatory 
hearings in parallel. 2) Cost y ellow due to signif icant under-run. 

[4] Key High lights 
1) Legal filed motion for summary disposition of contention #7 (Environmental - Low Level Radioactive Waste 
storage). Base d on request from interveners the motion for summary disposition of contention 
#4 (Environmental - Salt water drift and dewatering) will not be f iled until 10/4/10. 3) A decision packag e with 
options and recommendation for state lands easement prepared for management review. 4) Easeme nt with 

90 Day Look Ahead Schedule Major Milestones 
Milestone Plan 

NRC Public Meeting re DEIS (Crystal River) 9/23/2010 

Submi tLNP COLA rev 2 to NRC 10/6/2010 

File Motion for Summary D ispo sition of 8/16/2010 

Environmental RAIs 

DEIS - Public Comment Period Close 10/27/2010 

Secure Letter of Intent for blowdown pipe easement 10/31/2010 

DCD revision 18 submitted to NRC 12/15/2010 

[6] Open Issues 
1) R esolve USACE co mments re LEDPA 
2) R esolve NRC q uestions r e  Str uctural/S eismic 

3) D etenmine impact of DCD schedule 

[7] Addit ional Items [Graphs, D iscussion, Data Tables, Etc.] 

Actual Forecast 

9/23/2010 

10/1/2010 

10/4/2010 

10/27/2010 

10/31/2010 

12/15/2010 

11 PMA-DR1 LEVY-17-001 045 

11 NC-OPCPOD5-28-000941 
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CONFIDENTIAL REDACTE 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

Levy EPe Work & Long Lead Material Disposition 

Hardison, Sue 

8/26/2010 

[1] Current Performance Dashboa rd 

[3] Performance Gap Analysis 

Note the above f inancials include both Levy Generation and Levy Transmission, excluding AFUDC 

Cost is shov.fl as 'green' pending guidance of var iance 

[4] Key Highligh ts 

1) Change order in process for VFD vendor review with WEC and Siemens 

2) Westinghouse has received a p or tion of vendor inform atio n in response to equipment RFP's. Westinghouse is 
evaluating the responses and a meeting has been schedule between Westinghouse and PE on September 29th to 
review the infonnation received. 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan Actual Forecast 

VFD vendor oversight visit 8/26/2010 8/26/2010 8/26/2010 

NCRC Hearings 8/24/2010 8/25/2010 8/24/2010 

Consortium release of final Q2 neport 8/30/2010 8/17/2010 8/17/2010 

APOG QA Inspe ction Audit of Westinghouse 8/31/2010 8/31/2010 

Vendor response to WEC on RFP 8/31/2010 8/31/2010 

Review of summary responses on LLE with W EC 9/24/2010 9/29/2010 

[6] Open Issues 
1) Disposition of (4) items of lon g-lead equipment with Mangiarotti is on hold pending results of recent WEC 

find ings regarding quality issues 
2) Determine the NOS/ vendor performance oversight plan 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11PMA-DR1LEVY-17-001046 
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CONFIDENTIA L 

NGPP Weekly Report 
Program / Proje c t  / Initiative: 

Report Submitted by: 

Program Coordination & Performance Irrprovement 

Jon Kerin 

Data Date: 8/25/2010 

[1] Current Performance Dashboard 

O&M Expenditures as of July 30 

[3] Performance Gap Analys is 

[4] Ke y Highlights 

ompleted the Lean Academy r ainin g Module including case study and taught class 
• Facilitated a Risk Reviewof a strategic initiative for Finance 
• Submitted revised Levy Program Gover nance Policy for review and approval 

[5] 90 D L k Ah d S h di M -00 ea c e u e  aJor M-I tI es ones 
Milestone Plan Actual Forecast 

2011 NGPP Performance I m prove m en t Benchm a rk 8/31/2010 8/31/2010 

Assessment Plan Input Due 

Project Performance Measurement Guidelines 9/30/201 0 

Project Management Assessment Process 9/30/2010 

NGG Project Performance Benchmark 10/15/2010 

Enter Milestone Name Here 

Enter Milestone Name Here 

[6] Open Issues 

[7] Addit ional Item s [Graphs, D iscussion, Data Tables, Etc.] 

9/30/2010 

9/30/2010 

10/15/2010 

11 PMA-DR1 LEVY-17-001 047 
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CONFIDENTIAL 

REDACTED 

ProglClm / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

New Nuclear ProglClm 

Michael R ib/Kevin Murray 

9/1/2010 

[1] Current Performance Dashboard 

[3] Performance Gap Analysis 

1) Approved charter for the new Ener gy Supply Integrated Lon g R ange Plan. 
2) Approved charter for the Nuclear Te chnology Assessment Initiative. 
3) Updated approach for Program framev..Qrk to tie into cur rent initiative landscape. 

4) Improve d Program Development linkage with NGG Projects. 

[4] Key Highlights 

1) A draft charter and A3 for the new En ergy Supply ILRP has been c i rculated. Initial team discussion are 

underway. 
2) A draft charter for technology assessment has been circulated for re view. 
2) The PEF portion of the NCRC'10 hear ings at the Florida PSC concluded on schedule on 8/25/10. 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan 

NCRC Hear ings in FL 8/25/2010 

Charter Approved for the Energy Supply ILRP 9/30/2010 

[6] Qpen Is sues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

Actual 

8/25/2010 

Forecast 

9/30/2010 

11PMA-DR1LEVY-17-001049 
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Proglclm / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Robert Kitchen 

9/1/2010 

[1] Current Performance Dashboard 

� Environ me nta I 

� 

[3] Performance Gap Analysis 

1) NRC re-evaluating schedule to assess impact of DCD schedule rev ision. We expect several months impact to 
the FSER. COL issuance date impact may be mitigated by NRC performance of contested and mandatory 

hearings in par allel. 2) Work to complete seismic-structural analysis has experienced a 6-8 week setback due to 

sub-vendor issues with QA requirements. Altemate sub-vendor identified. 3) Significant difficulty in obtaining 

required informa tion from WEC for build ing structural loads analysis. 4) Cost yellow due to significant under-run . 

[4] Key Highl ights 

1) LNP COLA Rev 2 in final review. 2) NRC to issue revised schedule for COLA by 9/30/10 with impact of DCD 
review. 3) Legal filed motion for summary disposition of contention #7 & 8 (Environme ntal & Safety - Low Level 

Radioactive Waste storage). Based on request from interveners the motion for summary disposition of 
contention #4 (Environmental - Salt water drift and dewatering) will not be filed until 10/4/10. 3) A decision 
package with options and recommendation for state lands easement prepared for management review. 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan Actual Forecast 

NRC Pu blic Meeting re DEIS (Crystal River) 9/23/2010 9/23/2010 

Submit LNP COLA rev 2 to NRC 10/6/2010 10/1/2010 

File Motion for Summary Disposition of 8/16/2 010 10/4/2010 

Environmental RAIs 

DEIS - Public Comment Period Close 10/27/2010 10/27/2010 

Secure Let ter of Intent for blowdown pipe ease m ent 10/31/2010 10/31/2010 

DCD revision 18 submitted to NRC 12/3/2010 12/3/2010 

[6] Open Issues 

1) Resolve USACE comments re LEDPA 

2) Resolve NRC questions re S tructural/S eismic 
3) Determine impact of DCD schedule 
4) As sess impact of testing for RCC mix designs (altemate sub-vendor required) 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17 -001050 

11 NC-OPCPOD5-28-000946 
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[5] Day Major 

CONFIDENTIAL 

REDA TE 

Proglclm / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

Levy EPC Work & Long Lead Material Di sposition 

Formanek, Leigh 

9/3/2010 

[1] Current Perlormance Dashboard 

  Schedule 

[3] Perlorma nce Ga p Analysis 

Environmental 

llillli 

Not e the above financials include both Levy Generation and Levy Transmission, exduding AFUDC 

Cost is shown as 'green' pending guidance of variance 

[4] Key Highlights 
1) C hange order in process forVFD vendor review with WEC and Siemens 
2) Westinghouse has received a portion of vendor information in response to equipment RFP's. Westinghouse is 

evaluating the responses and a meeting has been sche dule between Westinghouse and PE on September 29th to 
review the infonmation received. 

90 Look Ahead Schedule Milestones 
Milestone Plan Actual Forecast 

VFD vendor oversight visit 8/26/2010 8/26/2010 8/26/2010 

NCRC Hearings 8/24/2010 8/25/2010 8/24/2010 

Co nsortium re lease of final Q2 report 8/30/2010 8/17/2010 8/17/2010 

APOG QA Review 0 f W EC & Ma ng ia rotti Corre ctive 8/31/2010 9/30/2010 

Actions from QA Audit Findings 

Vendor r esponse to WEC on RFP 8/31/2010 8/31/2010 

Review of summary responses on LLE with W EC 9/24/2010 9/29/2010 

NUPIC audit of Westinghouse 10/1/2010 10/1/2010 

NUPIC WEC audit r eport complete 11/1/2010 11/1/2010 

[6] Open Issues 
1) Disposition of (4) items of long-lead equipment with Mangiarotti is on hold pending results of re cent WEC 
find ing s rega rd ing qua lity issu es 

2) Determine the NOS / vendor perfonmance oversight plan 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17 -001051 

11 NC-OPCPOD5-28-000947 
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CONFIDENTIAL 

NGPP Weekly Report 
Program / Projec t / Initiative: 

Report Submitted by: 

Program Coordination & Performance Improvement 

Jon Kerin 

Data Date: 9/1/2010 

Current Performance Dashboard 
Cost Schedule E nv iron me nta I 

-

O&M Expenditures as of July 30 

[3] Performance Gap Analysis 

[4] Key Highlights 

• Evaluating the PlantView C orrective Action module for possible implementation for NGPP/EIT 

Look Ahead Schedule 

2011 NGPP Performa nce I m pro veme nt Ben chm ark 9/8/2010 

Assessment Plan In t Collected 

[6] Qpen Issues 

[7] Addit ional Items [Graphs, D iscussion, Data Tables, Etc.] 

9/8/2010 

11 PMA-DR1 LEVY-17-0010S2 
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CONFIDENTIAL 

NGPP Weekly Report 

Program / Project / Initiative: New Nuclear Program 

Report Submitted by: Michael R ib/Kevin Murray 

Data Date: 9/9/2010 

Curren t Performance Dashboard 
Cost Schedule Environmental 

[3] Performance Gap Analysis 
1) Approved charter for the new Energy Supply Integrated Long Range Plan. 
2) Approved charter for the Nuclear Technology Assessment Initiative. 

3) Updated approach for Program framework to tie into current initiative landscape. 
4) Improved Program Develo pment linkage with NGG Projects. 

5) Program f ramework for assessment of regional opport unities. 

[4] Key Highlights 
1) A draft charter and A3 for the new Energy Supply ILRP has been drculated. Initial team discussion are 

underway. 
2) A draft charter for technology assessment has been circulated for review. 

[5] 90 Da y Look Ahead Schedule Major Milestones 

Charter Approved for the Energy S upply ILRP 9/30/2010 9/30/2010 

[6] Open Issues 

[7] Additional Items [Graphs, D iscussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17 -001054 
11 NC-OPCPOD5-28-000950 



Sched!.!lC Quality 

� � IL --

EnvirQnmental 

l.UWl 
-

Milestone Plan 

NRC Public Meeting re DEIS (Crystal River) 9/23/2010 

Submit LNP COLA rev 2 to NRC 10/6/2010 

File Motion for Summary Disposition of 8/16/2010 

Envir onmental RATs 

DEIS - Public Comment Period Close 10/27/2010 

State Lands easement for barge slip 10/31/2010 

Pre lim ina ry SSI report from WEC 11/10/2010 

DCD revision 18 submitted to NRC 12/3/2010 

Final SSI report approved by PGN 12/20/2010 

Actual Forecast 

9/23/2010 

10/1/2010 

10/4/2010 

10/27/2010 

10/31/2010 

11/10/2010 

12/3/2010 

12/20/2010 

Program I Project I Initiative: 

Report Submitted by: 

Data Date: 

CON FI DENTIAL 

NGPP Weekly Report 

LEVY COLA Projec t 

Robert Kitchen 

9/9/2010 

[1] Current Performance Dashboa rd 


 

[3] Performance Gap Analysis 

Safety 

1) NRC re-evaluating schedule to assess impact of DCD schedule revision. We expect several months impact to 
the FSER. COL issuance date impact may be mitigated by NRC performance of contested and mandatory 
hearings in parallel. 2) Work to complete seismic-structural ana lysis has expe rie nced a 6-8 week setback due to 
sub-vendor issues wth QA requirements. Alte mate sub-vend or identified. 3) SignifiGlnt difficulty in obtaining 
required information from WEC for building structural loads analysis. 4) Cost yellow due to signifiGlnt unde r-run. 

[4] Key Highlights 
1) LNP COLA Rev 2 final comments provided. Submittal package due 9/17/10. 2) NRC to issue revised schedule 
for COLA by 9/30/10 wth impact of DCD review. 3) A decision package with options and re commendation for 
state lands e asement prepared for management review. 4) New sub-vendor required t o  support RCC testing 
required for response to NRC RATs on structural/seismic. Schedule impact being evaluated. 

[5] 90 Day Look Ahead Schedule Major Milestones 

[6] Open Issues 
1) Resolve USACE comments re LEDPA 
2) Resolve NRC questions re Structural/Seismic 
3) Determine impact of OCD schedule 
4) Assess impact of testing for RCC mix designs (alternate sub-vend or required) 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17 -001055 
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CONFIDENTIAL 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Submitted by: 

Levy EPe Wori< & Long Lead Material Disposition 

Formanek, Leigh 

Data Date: 9/10/2010 

Current Performance Dashboard 

[3] Performance G ap Analysis 

Note the above financials include both Levy Generation and Levy Transmission, exduding AFUDC 

Cost is shown as 'green' pending guidance of variance 

[4] Key High lights 

1) C hange order in process forVFD vendor review with WEC and S iemens 

2) Westingho use is evaluating the responses and a meeting has been schedule between Westinghouse and PE on 

September 29th to review the information received. 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan 

VFD vendor overs ight visit 8/26/2010 

NCRC He arings 8/24/2010 

Consortium release of final Q2 report 8/30/2010 

APOG QA ReviewofWEC & Mangiarotti Corrective 8/31/2010 

Actions from QA Audit Findings 

Vendor response to WEC on RFP 8/31/20010 

Reviewof summary responses on LLE with W EC 9/ 24/2010 

NUPIC audit of Westinghouse 10/1/2010 

NUPIC WEC audit report complete 11/1/2010 

[6] Open Issues 

Actual Forecast 

8/26/2010 8/26/2010 

8/25/2010 8/25/2010 

8/17/2010 8/17/2010 

9/30/2010 

9/3/2010 9/3/2010 

9/29/2010 

10/1/2010 

11/1/2010 

11 PMA-DR 1 LEVY -17 -001056 
11 NC-OPCPOD5-28-000952 
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CONFIDENTIAL 

1) Disposition of (4) items of long-lead equipment with Mangiarotti is on hold pending results of recent WEe 
findings regarding quality issues 

2) Determine the NOS / vendor perfonmance oversight plan. 

3) Negotiate suspension t e rms with vendors identified as suspend. 

[7] Addition al Items [Graphs, Dis cussion, Data Tables, Etc.] 

=Iick the Submit button to enter or revise the weekly report: 

Rev. 2 [August 3, 2010] 

11 PMA-DR 1 LEVY -17 -001057 
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CONFIDENTIAL 

NGP P Weekly Report 

Program / Project / Initiative: 

Report Submitted by: 

Program Coordination & Performance Improvement 

Jon Kerin 

Data Date: 9/8/2010 

[1] Current Performance Dashboa rd 

Cost Schedule Environmental 

O&M Expenditures as of August 31 

[3] Performance Gap Analys is 

[4] Key Highlights 

• Conducted S ection Quadrant I-IV Review 

• Provided s of the NERC Assessment for lMJri<fo 

• Provided final input on the Standard A3 format to the CBE Program Office 

• Continued on-going support of the Energy Su pply Improvement Plan 
• Facilitated PM Portal Sp onsorship discussion 

Look Ahead Schedule 

2011 NGPP Performa nce 1m provement Benchmark 
Assessment P lan Input Co llected 

[6] Open Issues 

9/8/2010 

[7] Addit ional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17 -001058 
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Cost Schedule Environmental 

Charter Approved for the Energy Supply ILRP 9/30/2010 

LNP Update and Review 10/15/2010 

9/30/2010 

10/15/2010 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CON FI DENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

9/16/2010 

[1] Curre n t  Performance Dashboard 

[3] Pe rformance Gap Analysis 

[4] Key High lights 
1) A draft charter and A3 for the new Energy S upply ILRP has been circu lated. In itial team discussion are 
und erway. Scope will be presented to the E nergy Supply managementteam. 
2) A d raft charter for technology assessment has be en circulated for review . Additional discuss ions related to COL 

4) T he Program Team is preparing work plan and schedule updates for the Levy Project supporting the 2021 COD. 

[5] 90 Day Look Ahead Schedule Major Milestones 

[6] Open Issues 

[7] Addit ional Items [Graphs, Discussion, Data Tables, Etc.] 

11PMA-DR 1 LEVY -17 -001060 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGP P Weekly Report 

LEVY COLA Project 

Robert Kitc hen 

9/15/2010 

[1] Cu .... en t Perfo .. mance Dashboa .. d 

Ar773n 

Cost Schedule Envi .. onmental 

� � 

[3] Pe rfo .. ma nce Ga p Analysis 

1) NRC r e-evaluating schedule to assess impact of DCD schedule revision. We expect several months impact to 
the FSER. COL issuance date impact may be mitigated by NRC performance of contested and mandatory 
hearings in parallel. 2) Work to complete seismic-structural analysis has expe rienced a 6-8 week setback due to 
sub-vendor issues v¸th QA require ments. Alternate sub-vendor identified. 3) Significant difficulty in obtaining 
required infor mation from WEC for building structural loads analysis. 4) Cost yellow due to significant under-run. 

[4] Key Highlights 

1) LNP COLA Rev 2 final comments provided. Submittal package due 9/17/10. 2) NRC to issue revised s chedule 
for COLA by 9/30 /10 with impact of DCD review. 3) A dec ision package with option s and recommendation for 
state lands easement submitted for approval. 
response to NRC RAts on structural/seismic. Schedule impact being evaluated. 5) DEIS public meeting in Crystal 
River 9/23/10. USACE & NRC re presentatives will be given tour of LNP site on 9/24/10. 

[5] 90 Day Look Ahead Schedule Majo .. Milestones 
Milestone Plan Actual Forecast 

NRC Public Meeting re DEIS (Crystal River) 9/23/2010 9/23/2010 

Submit LNP COLA rev 2 to NRC 10/ 6/201 0 10/1/201 0 

File Motion for Summary Disposition of 8/16/2010 10/4/201 0 
Environmental RAIs 

DE!S - Public Comment Period Close 10/27/2010 10/27/2010 

State Lands easement for barge slip 10/31/2010 10/31/2010 

Preliminary SS! report from WEC 11/1 0/20 10 11/10/2010 

DCD revision 18 submitted to NRC 12/3/2010 12/3/2010 

Final SSl re port approved by PGN 12/20/2010 12/20/2010 

[6] Open Issues 

1) Resolve USACE comments re LEDPA 
2) Resolve NRC question s re Structural/Seismic 
3) Detenmine of schedule 

[7] Addit ional Items [G .. aphs, D iscussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001 061 
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Milestone Plan 

VFD vendor oversight visit 8/26/2010 

NCRC Hearings 8/24/2010 

Consortium release of final Q2 report 8/30/2010 

APOG QA Review of WEC & Mangiarotti Corrective 8/31/2010 

Actions from QA Audit Findings 

Vendor response to WEC on RFP 8/31/2010 

Reviewofsummary responses on LLE with W EC 9/24/2010 

NUprC audit of We stinghouse 10/1/2010 

NUprC WEC audit report complete 11/1/2010 

Actual Forecast 

8/26/2010 8/26/2010 

8/25/2010 8/25/2010 

8/17/2010 8/17/2010 

9/30/2010 

9/3/2010 9/3/2010 

9/29/2010 

10/1/2010 

11/1/2010 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

Levy EPC Work & Long Lead Material Di sposition 

Formanek, Leigh 

9/17/2010 

Current Performance Das hboard 

[3] Performance Gap Analys is 

Note the a bove financials include both Levy Generation and Levy Transmission, excluding AFUDC 

Cost is shown as 'green' pending guidance of variance 

[4] Key Highlights 

1) Change order in process for VFD vendor review with WEC and Siemens 

2) Westinghouse is evaluating the responses and a meeting has been schedule between Westinghouse and PE on 
September 29th to review the information re ceived. 

[5] 90 Day Look Ahead Schedule Major Milestones 

[6] Open Issues 

11 PMA-DR 1 LEVY -17 -001062 
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1) Disposition of (4) items of long-lead equipment with Mangiarotti is on hold pending results of recent WEe 

finding s regarding quality issue s 

2) De termine the NOS / vendor perfonnance oversight plan. 

3) Ne gotiate suspension terms with vendors id entifi e d  as suspend. 

[7] Additional Items [Graphs, Dis cussion, Data Tables, Etc.] 

:::Iick the Submit button to enter or revise the weekly report: 

Rev. 2 [August 3, 2010] 
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Program / Project / Ini tiative: 

Report Submi t ted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

Program Coordination & Performance Irrprovemen t 

Jon Kerin 

9/16/2010 

Current Performance Dashboard 

CQs.1 Environmental 

[2] Financial Information [A ] 
YTD Target YTD Actual YE Target YE Projected 

$861 $820 $1,317 $1,261 

O&M Expenditures as of August 31 

[3] Performance Gap Analysis 

[4] Key Highlights 

• Sent draft NDA to OGE for consideration 

• Distributed revisions to ACT-SUBS-00261 and ADM-SUBS-00080 for review and approval 

Look Ahead Schedule 

2011 NGPP Performance Improvement Ben chmark 

Assessm ent Plan Input Collected 

[6] Open Issues 

9/8/2010 9/15/2010 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17 -001065 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

9/22/2010 

[1] Curren t Performance Dashboard 

h2.ll Schedule 

[3] Performance Gap Analysis 

1) Approved charter for the new Ener gy S upply Integrated Long Range Plan (ILRP). 

2) Work Plan a n d  organizatio nal comm itment s supporting the ILRP initiative. 

3) Approved charter for the Nu clear Technology A ssessment Initiative. 
4) Up dated approach for Program framework to tie into current initiative lan dscape. 

S) Im proved Program Development li nkage with NGG Projec t s. 

6) Program frame'Mlrk for a ssessment of regi onal opp ortunities. 

[4] Key Highlights 

1) The updated A3 for the new Energy Supply ILRP was submitted to the Fleet Renewal Initiatives t eam. The 

action item s  and milestones will be incorporated in to the master plans a n d  schedules .. Initial team discussion are 
under way. Scope will be presented to the Ener gy Suppl y m anagemen t team. 
2) A draft ch ar ter for tech nology assessment ha s been circulated for review. Additional discu ssion s relat ed to COL 

11 - - -I • •• 0 • • • 

4) The Program Team is preparin g work plan and schedule updates for the Levy Project supporting the 2021 COD. 

[6] Open Issues 

11 PMA-DR1 LEVY-17-001 067 
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Major 

3) 
2) Resolve NRC questions re Structural/Seismic 
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Cost Schedule 

� � 

Environmental 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Robert Kitc hen 

9/15/2010 

[1] Current Performance Dashboard 

[3] Performance Gap Analysis 
1) NRC re-evaluating schedule to assess impact o f  DCD schedule revision. We expect several months impact to 
the FsER. COL is suance date impact may be mitigated by NRC performance of contested and ma ndatory 

hearings in parallel. 2) Work to complete seismic-structural analysis has experienced a 6-8 week setback due t o  
sub-vendor issues IMth Q A  requirements. 3) Significant dif ficulty in obta ining 
required information from WEC for building structural loads analysis. Cost yellow due to significa nt under-run. 

[4] Key Highligh ts 
1) LNP COLA Rev 2 final comments provided. Submittal package due 9/17/10. 2) NRC to issue revised schedule 
for COLA by 9/30/10 IMth impact of DCD review. 3) A decision package with options and recommendation for 
state lands easement submitted for approval. 4 )  
response to NRC RAls on structural/seismic. Schedule impact being e valuated. 5) DE!s public meeting in Crystal 
River 9/23/10. UsACE & NRC representatives will be given tour of LNP site on 9/24/10. 

[5] 90 Day Look Ahead Schedule Milestones 
Milestone Plan 

NRC Public Meeting re DE!s (Crystal River) 9/23/2010 

Submit LNP COLA rev 2 to NRC 10/6/2010 

File Motion for Summary Disposition of 8/16/2010 

Environmental RAls 

DEls - Public Comment Period Close 10/27/2010 

State Lands easement for barge slip 10/31/2010 

Pre lim ina ry 55! report from WEC 11 /10/2010 

DCD revision 18 submitted to NRC 12/3/2 010 

Final 55! report approved by PGN 12/20/2010 

[6] Qpen Issues 
1) Resolve UsACE comme nts re LEDPA 

4) 

[7] Addit ional Items [Graphs, D iscussion, Data Tables, Etc.] 

Actual Forecast 

9/23/2010 

10/1/2010 

10/4/2010 

10/27/2010 

10/31/2010 

11/10/2010 

1 2/3 /2010 

1 2/20/2010 

11 PMA-DR 1 LEVY -17 -001068 
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Quality Safety 

""'Ir --, 

Milestone Plan Actual Forecast 

VFD vendor oversight visit 8/26/2010 8/26/2010 8/26/2010 

NCRC Hearings 8/24/2010 8/25/2010 8/25/2010 

Consortium release of final Q2 report 8/30/2010 8/17/2010 8/17/2010 

APOG QA ReviewofWEC & Mangiar otti Corrective 8/31/2010 10/8/2010 
Actions from QA Audit Findings 

Vendor response to WEC on RFP 8/31/2010 9/3/2010 9/3/2010 

Review of summary responses on LLE wth WEC 9/24/2010 9/29/2010 

NUPIC audit of Westinghouse 10/1/2010 10/1/2010 

NUPIC W EC a udit report com plete 11/1/2010 11/1/2010 

CONFIDENTIAL 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Submitted by: 

Levy EPe Work & Long Lead Material Disposition 

Formanek, Leigh 

Data Date: 9/24/2010 

Current Performance Dashboa rd 

Cost Schedule Environmental 

� 

[3] Performance Gap Analys is 

Note the above fin ancials include both Levy Generation and Levy Transmission, excluding AFUDC 

Cost is shown as 'green' pending guidance of variance 

[4] Key Highlights 

1) Change order in pro cess for VFD vendor review with WEC and Siemens 

2) Westinghouse is evaluating the LLE vendor responses and a meeting has been sc hedule bet'l.een 
Westingh ouse and PE on September 29th to review the information received. 

4) Ongoing effort to review the plan from today through FNTP. 

[5] 90 Day Look Ahead Schedule Major Milestones 

[6] Qpen Is sues 

11 PMA-DR 1 LEVY -17 -001069 
11 NC-OPCP005-28-000965 



CON FI DENTIAL 

1) Disposition of (4) items of long-lead equipment with Mangiarotti is on hold pending results of recent WEe 

findings regarding quality issues 

2) Determine the NOS / vendor performance oversight plan. 

3) Negotiate suspension terms wit h vendors identified as suspend. 

[7] Additional Items [Graphs, Dis cussion, Data Tables, Etc.] 

:::lick the Submit button to enter or revise the weekly report: 

Rev. 2 [August 3, 2010] 
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Milestone Plan Actual Forecast 

Project Perfonmance Measurement Guidelines 9/30/2010 9/30/2010 

Project Management Assessment Process 9/30/2010 9/30/2010 

NGG Project Performance Benchmark 10/1 5/20 10 10/15/2010 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone N ame Here 

CONFIDENTIAL 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

Progra m Coor dination & Performance Im provement 

Jon Kerin 

9/23/2010 

Current Performance Dashboard 

Cost Schedule Environmental 

O&M Expenditures as of August 31 

[3] Pe rfo rmance Gap Analysis 

[4] Key High lights 

• Began preparations for Program Risk Management session requested by SmartGrid Program 
team (scheduled for 9/30) 

• Modified CDIG Perfo r mance Impr ove ment Change Management A3 to reflect a distributed, instead of 
centralized, strategy 

• Sha red Sha re Point design best pra ctices with the CBE Program office 
• Sent revised Non-disclosure Agreement back to O GE. The NDA will allow gr eater sharing of best practices 

with OGE around Portfolio, Program and Project Management 
• Released Rev.1 of the PMCoE Gold Card released for comment 
• Established meeting with LDC/L. QUillen for PM training discussions 
• Began A3 development for Career Path/PM Co mmunity/Training 

[5] 90 Day Look Ahead Schedule Major Milestones 

[6] Open Issues 

[7] Addit ional Items [Graphs, Discussion, Data Tables, Etc.] 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

9/29/2010 

[1] Current Performance Dashboard 

.t2s..t Schedule 

[3] Performance G ap Analysis 

1) Approved charter for the new Energy Supply Integrated Long Range Plan (lLRP). 
2) Work Plan and o rganizational commitments supporting the lLRP initiative. 
3) Approved charter for the Nudear Technology Assess ment Initiative. 
4) Updated approach for Program framework t o  tie into current initiative lan dscape. 
S) 1m proved Program Develo pment linkage with NGG Projects. 

6) Program framework for assess ment of regi onal opportunities. 

[4] Key Highlights 

REDACTED 

1) The updated A3 for the new Energy Supply ILRP was submitted to the Fleet Renewal Initiatives team. T he 
action items and milestones will be inco rporated into the master plans and schedules. Initial team discussions are 
underway. Scope will be presented to the Energy Supply man agement team. 
2) A draft ch arter for technology assessment has been circulated for review. Additional discussions related to COL 

parameter envelo s are also oecum 

4) The Program Team is preparing work plan and schedule updates for the Levy Project supporting the 2021 COD. 

[6] Open Issues 
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CONFIDENTIAL 

REDACTE 

NGPP Weekly Report 

Program / Project / Initiative: LEVY COLA Project 

Report Submitted by: Robert Kitchen 

Data Date: 9/29/2010 

Current Performance Dashboa rd 

[3] Performance Gap Analysis 

1) NRC re-evaluating schedule to assess impact of DCD schedule revision. We expect several months impact to 

the FSER. COL issuance date impact may be mitigated by NRC performance of contested and mandatory 
hearings in parallel. 2) S eismic/structural work may impact schedule depending on extent of schedule impact due 

to NRC review. 3) Cost yellow due to significant under-run. 

[4] Key High lights 
1) LNP COLA Rev 2 ready for signature and transmittal on 10/5/10. 2) NRC to issue revised schedule for COLA 

soon with impact of DCD review. 3) A dedsion package with options and recomme ndation for state lands 
ease ment submitted for approval. 4) DE!S public meeting held in Crystal River 9/23/10. Robinson Estates stated 
concern that Wetland Mitigation Plan no longer includes their property. Other concems related to water usage and 
site selection at L evy vs. Crystal River Energy Complex. 5 )  PGN supporting Nustart final review of DCD rev 18. 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan Actual Forecast 

NRC Public Meeting re DEIS (Crystal River) 9/23/2010 9/23/2010 9/23/2010 

Sub mit LNP CO LA rev 2 to NRC 10/6/2010 10/5/2010 

File Motion for S ummary Disposition of 
Environmental RAIs 

8/16/2010 10/4/2010 

DEIS - Public Comment Period Close 10/27/20 10 10/27/2010 

State Lands easem ent for barge slip 10/31/2010 10/31/2010 

Pre lim ina ry SS! re port from WE C 11/10/20 10 11/10/20 10 

DCD revision 18 subm itted to NRC 12/3/2010 12/3/2010 

Final SS! report approved by PGN 1 2/20/2010 1 2/20/2010 

[6] Open Issues 

1) Resolve USACE comments re LEDPA 
2) R eso Ive NR C question s re S tructu ra I/Seism ic 
3) Determine impact of DCD schedule 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17 -001074 
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CONFIDENTIAL 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Submitted by: 

Levy EPe Work & Long Lead Material Disposition 

Formanek, Leigh 

Data Date: 10/1/2010 

Current Performance Dashboard 

Cost Schedule Environmental 

� 

[3] Performance G ap Analysis 

Note the above financials include both Levy Generation and Levy Transmission, excl uding AFUDC 

Cost is shown as 'green' pending guidance of variance 

[4] Key Highlights 

1) Change order in process forVFD vendor review with WEC and Siemens 

2) Westinghouse is evaluating the LLE vendor responses and a meeting has been schedule betl!'.€en 

Westinghouse and PE on September 29th to review t he infor mation received. 

3) The VFD vendor oversight visit was completed on 26-Aug-l0. Seve ral reporting deficiencies hav e bee n 
identified and are being addressed with the vendor. 

4) Ongoi ng effort to review the plan from today through FNTP. 

[5] 90 Day Look Ahead Schedule Major Milestones 

Milestone Plan Actual Forecast 

VFD vendor oversight visit 8/26/2010 8/26/2010 8/26/2010 

NCRC Hearings 8/24/2010 8/25/2010 8/25/2010 

Consortium release of final Q2 re p ort 8/30/2010 8/17/2010 8/17/2010 

APOG QA Review of WEC & Mangiarott i  Cor rective 8/31/2010 10/8/2010 

Actions from QA Audit Findings 

Vendor response to WEC on RFP 8/31/2010 9/3/2010 9 /3/2010 

Review of summary responses on LLE with WEC 9/24/2010 9/29 /2010 

NUprC audit of Westinghouse 1011/2010 10/1/2010 

NUprC W EC a udit report com p lete 11/1/2010 11/1/2010 

[6] Open Issues 

11 PMA-DR1 LEVY-17 -001075 
11 NC-OPCPOD5-28-000971 



REDACTED 

CON FI DENTIAL 

1) Disposition of (4) items of long-lead equipment with Mangiarotti is on hold pending results of recent WEe 

findings regarding quality issues 

2) Determine the NOSI vendor perfomnance oversight plan. 

3) Negotiate suspe nsion terms with vendors identified as suspend. 

5) Finalizing 2010 - 2013 Projections 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

::::Iick the Submit button to enter or revise the weekly report: 
Rev. 2 [August 3, 2010J 
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CONFIDENTIAL REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Submitted by: 

Program Coordination & Performance Irrprovement 

Jon Kerin 

Data Date: 9/29/2010 

Current Performance Dashboard 

O&M Expenditures as of August 31 

[3] Performance Gap Analysis 

[4] Key Highlights 

• Revised the NGPP Business Impact Analysis based on comments received from John Elnitsky. Department 

functions will be classified as Tier 2. Final review and approval planned for next "'leek 

• Provided input to the Service Company CBE Plan 
• Released the Info path based Project Assessment for use by PMCoE 

• Released voluntary Project Performance Measurement guidelines for general use 

• Par ticipated in the Outage Costs Controls CBE event 

[5] 90 D L k Ah d 5 h di M -00 ea c e u e  aJor M-I tI es ones 
Milestone Plan 

Project Perfonmance Measurement Guidelines 9/30/2010 

Project Management Assessment Process 9/30/2010 

NGG Project Performance Benchmark 10/15/2010 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

[6] Open Issues 

[7] Additional Items [G raphs, Discussion, Data Tables, Etc.] 

Actual Forecast 

9/30/2010 

9/30/2010 

10/15/2010 
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Program / Projec t / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murra y 

10/6/2010 

C urrent Performance Dashboar d 

[3] Performance Gap Analysis 
1) Approved charter for the NuclearTechnology Assessment Initiative. 

2) Improved Program Development linkage with NGG Projects. 

3) Program framework for assessment of regi onal opportunities. 

[4] Key Highlights 
1) A draft charter for technology assessment has been circulated for review. Additional discussions related to COL 

•• • 11 · - • • • ,- • - . • •  I' 

3) The Program Team is preparing work plan and schedule updates forthe Levy Project supp orting the 2021 COD. 

[6] Open Issues 

[7] Additional Items [Grap hs, Di scussion, Data Tab les, Etc.] 
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Program / Project / Initiative: 

Report Subrritted by: 

Data Date: 

CONFIDENTIAL 

NG PP We ekly Report 

LEVY COLA Project 

Robert Kltc hen 

10/7/2010 

C urr ent Performance Dashboard 

REDACTED 

Cost Schedule Environmental 

[3] Performance Gap Analysis 
1) NRC re-evaluating schedule to assess impact of DCD schedule revision. We expect several mo nths impact to 

the FSER. COL issuance date impact may be mitigated by NRC perfonmance of contested and mandatory 

hearings in parallel. 2) Seismic/ structural work may impact schedule depending on extent of schedule impact due 

to NRC review. 3) Budget and projections revised. 

[4] Key Highlights 
1 )  LNP COLA Rev 2 submitted on 10/5/10. 2 )  Oecision memo approved to proceed with state lands easement for 

barge slip only. FDEP being contacted to complete execution .. 3) PGN supporting Nustart final review of DCD rev 

lB. 4) ASLB approved interveners request to defer response to motions for su mmary di sposition and for 

hydroecology contention related to DEIS to 11/13/10. 

[5] 90 Day LookAhead Schedul e Major Mil estones 
Milestone Plan Actual Forecast 

NRC Public Meeting re DEIS (Crystal River) 9/23/2010 9/23/2010 9/23/2010 

Submit LNP COLA rev 2 to NRC 10/6/2010 10/5/2010 10/5/2010 

File Motion for Summary Dispositio n of B/16/2010 11/13/2010 

Environmental RAIs 

DEIS • Public Comment Period Close 10/27/2010 10/27/2010 

State Lands ease ment for barge slip 10/31/2010 10/31/2010 

Preliminary SSI report from WEC 11/10/2010 11/10/2010 

DCD revision 1B submitted to NRC 12/3/2010 12/3/2010 

Final SSI report approved by PGN 12/20/2010 12/20/2010 

[6] Op en Issues 
1) Resolve USACE mmments re LEDPA 
2) Resolve NRC questions re Structural/Seism ic 

3) Determine impact of DCD schedule 

4) Assess i m pact of testing for RCC mix designs (alternate sub·ve ndor required) 

[7] Additional Items [Gr aphs, Di scussion, Data Tab les, Etc.] 

11 PMA-DR1 LEVY-17-001 081 
11 NC-OPCP005-28-000976 
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REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Subrritted by: 

Levy EPe Work & Long Lead Material Disposition 

ForlTB n ek, Leigh 

Data Date: 10/8/2010 

Current Performan ce Dashboa rd 

[3] Performa nce Gap Ana lysis 

Note the above fina ncials include both Levy Generation and Levy Tr ansmission, excluding AFUDC 

Cost is show n  as 'green' pending guidance of variance 

[4] Key Highlights 

1) Change order in process for VFD vendor review wit h WEC and Siemens 

2) Westinghouse has recei ved a portion of t he inform ation requested from the LLE vendors and is in the p rocess 
of working with t h e  vendors to receive the remaining information. It is anticipated that all the information will be 
received to support a meeting to further discuss on 2·Nov·l0. 

4) Ongoing effort to review the plan f rom today through FNTP. 

[5] 90 Day LookAhead S c  hedule Major Mil estones 
Milestone Plan 

VFD vendor over sight visit 8/26/2010 

NCRC Hearings 8/24/2010 

Consor tium release of final Q2 rep ort 8/30/2010 

APOG QA Review of WEe & Mangiarotti Correcbve 8/31/2010 
Actions from QA Audit Findings 

Vendor response to WEC on RFP 8/31/2010 

Review of sum mary responses 0 n LLE wit h WEC 9/24/2010 

NUPIC audit of Westinghouse 10/1/2010 

NUPIC WEC audit report co mplete 11/1/2010 

Target Date to comp lete Negot iations with t he LLE 12/3 1/2010 
vendors. 

Actual Forecast 

8/26/2010 8/26/2010 

8/25/2010 8/25/2010 

8/17/2010 8/17/2010 

10/8/2010 

9/3/2010 9/3/2010 

9/29/2010 9/29/2010 

10/1/2010 10/1/2010 

11/1/2010 

12/31/2010 

11 PMA-DR 1 LEVY -17 -001082 
11 NC-OPCPODS-28-000977 
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CONFIDENTIAL 

[6] Open Issues 
1) Disposition of (4) items of lo ng-lead equipment with Mangiarotti is on hold pending results of recent WEC 

findings regarding quality issues 

2) Determ ine the NOS / vendor performa nee oversight plan. 

3) Negotiate suspe nsion term 5 with vendors identified as suspend. 

5) Finalizing 2010 - 2013 Projections 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

Click the Submit button to enter or revise the weekly report: 
Rev. 2 [August 3, 2010] 
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CONFIDENTIAL 

REDACTE 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Submitted by: 

Program Coor dination & Performance Improverrent 

Deb Banister 

Data Date: 10/6/2010 

C urrent Performance Dashboa rd 

O&M Expenditures as of August 31 

[3] Performance Gap Analysis 

[4] Key Highlights 
• Created beta version of NGG Project Type and Standards of Implementation Tool 

• Posted Project Health Assessment Survey and Project Performance Report tools to the PMCoE SharePoint 

site 

• Participated i n  Risk RIE UPST presentation challenge sessi on 

• Submitted CDIG Per formance Improvement P olicy for r eview 

• Provided input to Energy Supply Outage Cost Control CBE for cas h  flow analysis 

• Finalized the NGPP Business Impact Analysis. NGPP activities have been classified as Tier 2 including 

supporting applications 

• Reviewed existing PM career path against all other project management titles to g ain understanding of 

existing PGN PM univers e 

Enter Milestone Name Here 

Enter Milestone Name Here 

[6] Open Issues 

11 PMA-DR1 LEVY-17-001084 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

10/14/2010 

[1] Current Performance Dashboard 


 

[3] Performance Gap Analysis 

1)  Appro ved charter for the Nuclear Technology A ssessment Initiative. 
. . . . 

[4] Key Highlights 

1) A draft charter for technology a ssessment ha s been circulated for r eview. This will be addr essed f urther with 
. Additio na l d iscussio n s  related to COL arameter envelo es are also occurrin . 

[6] Open Issues 

[7] Addit ional Items [Graphs, D iscussion, Data Tables, Etc.] 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Paul Snead 

10/14/2010 

[1] Current Performance Dashboa rd 

[3] Performance Gap Analysis 

REDACTB 

1) NRC re�evaluating schedule to assess impact of DCD schedule revision. We expect several months impact to 

the FSER. COL issuance date impac t may be mitiga ted by NRC pe rformance of contested and mandatory 

hearings in parallel. 2) Seismic/structural work may impact schedule depe nding on extent of schedule impact due 
to NRC review. 3) Budget and projections revised. 

[4] Key Highlights 

1) PGN s uppor ting Nustart final review of DCD rev 18. 2) ASLB approved intervener s request to defer re sponse to 

motions for su mmary disposition and for hydroecology contention related to D ElS to 11/13/10. 3) ASLB is planning 

for Oral Arguments on a Motion to Compel for November or December. 4) Notice received from FWC accepting as 
adequate our responses to their 2nd r ound of RAls on SCA Monitor ing Plans. Proceeding with finalization of the 

plans tar geting submittal by 11/19/10. 

[5] 90 Day Look Ahead Schedule Major Milestones 

Milestone Plan Actual 

NRC Public Meeting re DElS (Cr ysta I River) 9/23/2010 9/23/2010 

Submit LNP COLA rev 2 to NRC 10/6/2010 10/5/2010 

File Motion for Summary Dispo sition of 8/16/2010 10/4/2010 

Environmental Conte ntions 

DElS � Public Comment Period Close 10/27/2010 

State Lands easement for barge slip 10/31/2010 

Pre lim ina ry SSl report from WEC 11/10/2010 

DCD r evision 18 submitted to NRC 12/3/201 0 

Final SSl report approved by PGN 12/20/2010 

[6] Open Issues 

1) Resolve USACE co mments re LED PA 
2) Resolve NRC questions re Str uctural/Seismic 
3) Determine impact of DCD schedule 
4) As sess impact of testing for RCC mix designs (alternate sub�vendor required) 

[7] Addit ional Items [Graphs, D isc ussion, Data Tables, Etc.] 

Forecast 

9/23/2010 

10/5/2010 

11/13/2010 

10/27/2010 

11/30/2010 

11/10/2010 

12/3/2010 

12/20/2010 
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Milestone Plan Actual Forecast 

VFD vendor oversight visit 8/26/2010 8/26/2010 8/26/2010 

NCRC Hearings 8/24/2010 8/25/2010 8/25/2010 

Consortium release of final Q2 report 8/30/2010 8/17/2010 8/17/2010 

APOG QA Review of WEC & Mangiaro tti Corrective 8/31/2010 10/ 4/2010 10/8/2010 

Actions from QA Audit Findings 

Vendor response to WEC on RFP 8/31/2010 9/3/2010 9/3/2010 

Review of summary responses on LLE with WEC 9/24/2010 9/29/2010 9/29/2010 

NUprC audit of Westinghouse 10/1/2010 10/1/2010 10/1/2010 

NUprC W EC a udit report com plete 11/1/2010 11/1/2010 

Target Date to complete Negotiations with the LLE 12/31/2010 1 2/31/2010 

vendors. 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

Levy EPC Work & Long Lead Material Di sposition 

Formanek, Leigh 

10/15/2010 

Current Performance Das hboa rd 

[3] Performance G ap Analys is 

Note the above fina ncials include both Levy Generation a nd Levy Transmission, excluding AFUDC 

[4] Key Highlights 
1) Change order in process for VFD vendor review with WEC and Siemens 

2) WEC has received a portion of the information requested from the LLE vendors and is in the process of working 
with the vendors to receive the remaining information. It is anticipated that all the infonma tion will be r eceived to 

supp ort a me etin g to further d iscuss on 2-Nov-10. 

4) Ongoing effort to review the plan from today through FNTP. 

[5] 90 Look Ahead Schedule Major Milestones 

[6] Open Is sues 

11 PMA-DR1 LEVY-17-001087 
11 NC-OPCPOD5-28-000983 



CONFIDENTIAL 

1) Disposition of (4) items of long-lead equipment with Mangiarotti is on hold pending results of recent WEC 


findings regarding quality issues 


2) Determine the NOS / vendor perfonnance oversight plan is ongoing. 


3) Negotiate suspension terms with vendors identified as suspend. 


4) Receive response forWEC on extended storage times for all equipment. 


[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

:::Iick the Submit button to enter or revise the weekly report: 

Rev. 2 [August 3, 2010] 
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CON FI DENTIAL 

NGPP Weekly Report 

Program / Project / Initiative: Program Coordination & Performance Irrprovement 

Report Submitted by: Deb Banister 

Data Date: 10/13/2010 

[1] Current Performance Dashboard 

Cost Schedule Environmental 

O&M Expenditures as of August 31 

[3] Performance Gap Analysis 

[4] Key Highlights 

• Attained final sign-off on revisions for ADM-SUBS-OOOBO and ADM-SUBS-00261, These revisions 

incorporate changes to rec ognize Program Governance, 

• 	 Initiated revisions to CON-NGPX-00001, "Execution of Large Construction Projects and Programs" to bring 

this guideline into compliance with PMCoE procedures 
• 	 Engaged in the AEIC Power Delivery Project Man agement Committee, PMCoE will represent PGN on this 

effort. 
• 	 In i ti a te d 1'10rk 0 n PM C 0E 20 11 P I an, 

Enter Milestone Name Here 

[6] Qpen Issues 

[7] Additional Items [Graphs, D iscussion, Data Tables, Etc.] 
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LNP Draft Schedule Update 10/15/2010 

Le vy Milestone Update 1/12/2011 

10/15/2010 

CONFIDENTIAL 

REDACTE 

Program / Project / Initiative: 

Report Su brritted by: 

Data Date: 

NGPP Weekly Report 

I\lew Nuclear Program 

Michae l Rib/Kevin Murray 

10/21/2010 

C urrent Performance Dashboard 
Cost Schedule 

[3] Performance Gap Analysis 
1) Appmved charter for the NuclearTechnology Assessment Initiative. 

[4] Key Highlights 

Environmental 

1) Initial di  scussions related to e stabl ishing COL para meter envelopes may provide additional insights. Further 

I 

3) The Pmgram Team is developing an updated pmject schedule for the Levy Project supporting the 2021 COD. 
Initial deliverable draft schedule noted 10/15/10 (Formanek). 

[5] 90 Da y Look Ahead Schedule Major Milestones 

2) Pending ... Finalize an ap pmach to new nuclear technology assessment scans, updates and engageme nt. 

(Rib/Stephenson) 

3) In Progress ... Initial draft update integrated schedule developed. Schedule detail refinement ongoing. 
(Formanek). 

[7] Additional Items [Grap hs, Di scussion , Data Tab les, E tc.] 
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[5] Day Major 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

10/20/2010 

C urren t Performance Dashboard 

REDACTE 

Cost Schedule Environmental 

Yellow " 

[3] Performance Gap Analysis 
1) NRC r e-evaluating schedule to assess i mpact of DCD schedule r evisi on. We expect several months impact to 

the F SER. 2) Seismic/stnuctural work may impact schedule depe nding on extent of schedule im pact due to NRC 

review. 3) Budget and projections r evised. 

[4] Key Highlights 
1) ASLB approved interveners request to defer response to motions for summary disposi tion and for hydroecolo gy 

mntention related to DEIS to 11/13/10.2) ASLB is planning for Oral Arguments on a Motion to Compel on 

11/17/10. 3) Notice received from FWC a ccepting as adequate our responses to their 2nd round of RAls on S CA 

Monitoring Plans. Proceedi ng with finalization of the plans targeting submittal by 11/19/10. 

90 Look Ahead Schedule M ilestones 
Milestone Plan Actual Forecast 

File Motion for Summary Disposition of 8/16/201 0 10/4/2010 11/13/2010 

En vi ron men ta I C onte n tions 

Enter Milestone Name HereDE]S - Public Comment 10/27/2010 10/27/2010 

Period Close 

State L ands ea se ment for barge slip 10/31/2010 11/30/2010 

Prelim ina ry SS] report from WEC 11/10/2010 11/10/2010 

ASLB Oral Argument re Motion to Compel 11/17/2010 11/17/2010 

DCD revision 18 submitted to NRC 12/3/2010 12/3/2010 

Final SS] repo rt a pproved by PGN 12/20/2010 12/20/2010 

[6] Open Issues 
1) Resolve USACE mmments re LEDPA 

2) Resolve NRC questions re Stnuctural/Seismic 
3) Determine impact of DCD sdhedule 

4) Assess im pact of t esting for RCC mix designs (alternate sub-vendor required) 

[7] Addit ional Item s [Graphs, Discu ssion , Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001092 
11 NC-OPCPOD5-28-000988 
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Yellow 

Milestone Plan 

VFD vendor oversight visit 8/26/2010 

NCRC Hearings 8/24/2010 

Consortium release of f inal Q2 neport 8/30/2010 

APOG QA Review of WEe & Mangiarotti Corrective 8/31/2010 
Actions f rom QA Audit F indings 

Vendor response to WEC on RFP 8/31/2010 

Review of summ ary responses on LLE with WEC 9/24/2010 

NUPIC audit of W estinghouse 10/1/2010 

NUPIC WEC audit report co mplete 11/1/2010 

Target Date to co mplete Negotiations with the LLE 12/31/2010 
ve ndors. 

Actual Foreca st 

8/26/2010 8/26/2010 

8/25/2010 8/25/2010 

8/17/2010 8/17/2010 

10/ 4/2010 10/8/2010 

9/3/ 2010 9/3/2010 

9/29/2010 9/29/2010 

10/1/2010 10/1/2010 

11/1/2010 

12/31/2010 

CONFIDENTIAL 

REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Su bmitted by: 

Levy EPe Work & Long Lead Material Disposition 

Forrrnnek, Leigh 

Data Date: 10/22/2010 

Current Performance Dashboard 

[3] Performance Gap Analysis 
WEC has released portion of Mangiarotti work a ssoci ated with other projects (no PE equipment has st arted 

manufacturing,) Mangiarotti, WEC, APOG and PGN continue to closely monitor progress on nesolving the Quality 

issues. 

Note the above f ina ndals include both Levy G eneration and Levy Transmission, excluding AFUDC 

[4] Key Highlights 
1) Change order in pnocess for VFD vendor review with WEC and Siemens 

2) WEC has received a portion of the in formation nequested from the LLE vendors and is in the process of working 

with the vendors to neceive the nemaining information. It is anticipated that all the information will be received to 
support a meeting to f urther discuss on 2-Nov-l0. 

4) O ngoing effort to review the plan f rom tod ay through FNTP. 

90 Look Ahead Schedule Milestones 

11 PMA-DR1 LEVY-17-001093 
11 NC-OPCPODS-28-000989 



CONFIDENTIAL 

[6] Open Issues 
1) Resolve the Mangiarotti Quality issues. 

2) Detennine the NOS / vendor performance oversight plan is ongoing. 

3) Negotiate suspension terms with vendors identified a s  suspend. 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

Click the Submit button to enter or revise the weekly report: 
Rev. 2 [August 3, 2010] 

REDACTE 

11 PMA-DR 1 LEVY -17 -001094 

11 NC-OPCPODS-28-000990 
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Quality Safety 
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PMCoE Steering Committee Meeting 11/16/2010 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

En ter M ileston e Nam e Here 

Enter Mil estone Name Here 

11/16/2010 

CONFIDENTIAL 

REDACTED 

NGPP Weekly Report 
Program / Project / Initiative: 

Report Su brritted by: 

Program Coordination & Performance Improvement 

Deb Banister 

Data Date: 10/20/2010 

Current Performance Dashboard 
Cost Schedule 


- -.. 

O&M Expenditures as of September 30 

[3] Performance Gap Analysis 

[4] Key Highlights 

Environmental 

• Continued revisions to CON-NGPX·00001, "Exerution o f  Large Constructi o n  Projects and Pnograms" to bring 
this guideline into compliance with PMCoE procedures 

• Initiated revisions to PJM-SUBS-00001, "Achieving Exoel lenoe in Project Management," to incorporate 
impnovements identified since initial issue. 

• Continued work on PMCoE 2011 Plan 
• Sdleduled engagement meetings with PM Managers for needs assessment 

• Audited the TDC ProjeCl Management training course 

[5] 90 Day LookAhead Schedule Major Milestones 

[6] Open Issues 

[7] Additional Item s [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001095 
11 NC-OPC POD5-28-000991 



New Generation Programs and Projects 

Weekly Report 

CONFIDENTIAL 

Week ending: Hours ending 10-24-2010 

October 29, 2010 

REDACTE 
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CONFIDENTIAL 

REDACTED 
NGPP Weekly Report 

Program / Project / Initiative: New Nuclear Program 

Report Submitted by: Michael R ib/Kevin Murray 

Data Date: 10/28/2010 

Current Performance Dashboard 

Cost Schedule Environ mental 

-' 

2 Financial Information 

[3] Performance Gap Analysis 

1) Approved charter for the NuclearTechnology Assessment Initiative. 
2) Improved Program Development linkage with NGG Projects. 

[4] Key Highlights 

the 2021 COD. Initial deliverable draft schedule noted 10/15/10 (Forman ek). 

4) Favorable decisions were tendered by the FPSC in the 2010 NCRC docket supporting PEF's request for cost 

recovery for the Levy Nuclear Project. (Elnitsky/Hard ison) 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan Actual Forecast 

LNP Draft Schedule U pdate 10/15/2010 10/15/2010 

NCRC'10 FPSC Decision for LNP and CR3 Uprate 10/12/2010 10/26/2010 

Levy Milestone Update 1/12/2011 

(Rib/Stephenson ... Pending) 
3) Ini tial draft update int egrated schedule developed. Schedule detail review and refinement ongoing. 

(Fo rm a ne k). 

11 PMA-DR 1 LEVY -17 -001098 
11 NC-OPCPOD5-28-000994 
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CONFIDENTIAL 

REDACTED 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

NG PP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

10/27/2010 

C urren t Performance Dashboard 
Cost Schedule Environmental 

n 

2 Financial Information 

[3] Performance Gap Analysis 
1) NRC re-evaluating sched ule to assess impact of OCD schedule revision. We expect several mo nths impact to 
the FSER. 2) Seismic/structural work m ay impact schedule depending on extent of schedule impact due to NRC 
review. 3) Budget and projections revised. 

[4] Key Highlights 
1) ASLB is planning for Oral Arguments on a Motion to Compel on 11/17/10. 2) Notice re ceived from FWC 
accepting as adequate our responses to th e ir 2nd round of RAls on S C A  Monitoring Plans. Proceeding with 

finalization of the plans targeting submittal by 11/19/10. 3) FDEP is satisf i ed with Wetland Mitigation Plan. We 
expect approval 11/08/10.4) Meeting with FDEP plann ed 11/19/10 to discuss final changes to documents. 

90 loo k Ahead Schedule Milestones 
Milestone Plan Actual Foreca st 

DEIS - Public Com me nt Per iod Close 10/27/2010 10/27/2010 10/27/2010 

State Lands ease ment for barge slip 10/31/2010 12/3/2010 

Prelim ina ry SSI report from WEC 11/1 0/2010 11/10/2010 

ASLBOral A rgument re Motion to Compel 11/17/2010 11/17/2010 

DCD revision 18 submitted to NRC 12/3/2010 12/3/2010 

Final SSI repo rt a pproved by PGN 12/20/2010 12/2 0/2010 

Complete submi ttal of struct ur al/seismi c RAls to 1/24/2011 1/24/2011 

NRC 

[6] Open Issues 
1) Resolve USACE comments re LEDPA 

2) Resolve NR C questions re Structura I/Seism ic 
3) Determine impact of DCD schedule 

[7] Additional Item s  [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001099 
11 NC-OPCPOD5-28-000995 
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Program / Project / Initiative: 

Report Su bmtted by: 

Data Date: 

CONFIDENTIAL 

REDAC 

NGPP Weekly Repor t 

Levy EPe Work & Long Lead Material Disposition 

Forma nek, Leigh 

10/29/2010 

Current Performance Dashboard 

Cos t  Schedule Enviro nmental 

Yellow 

[3] Performance Gap Analysis 
WEC has released portion of Mangiarotti work associated with other projects Mangiarotti, WEC, APOG and 

PGN continue to closely monitor progress on resolving the Quality issues identified. WEC continues with a 'hold' on 
domestic manufacturing. 

[4] Key Highlights 

1) Cha ng e order # 21 in fina I re view fo r re lea se on VFD 

2) WEC continues to receive information from vendors to complete the RFP's submitted on LLE continuation and 

storage, or susp ension. Completed information will be provided to PGN by WEC at the upcoming quarterly 

meeting on Nov 2-3. 

4) Quart erly review with Co nsortium set for 11/2-3; comments on quarterly report provided to K. Allison at SSW. 

11 PMA-DR1 LEVY-17-001100 
11 NC-OPCPODS-28-000996 
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Milestone Plan 

PMCoE 2011 Plan Draft 11/9/2010 

PMCoE St eering Commi ttee Meetin g 11/16/2010 

En ter M ileston e Na m e Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Mileston e Name Here 

Enter Mileston e Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Enter Milestone Name Here 

Actual Forecast 

11/9/2010 

11/16/2010 

CONFIDENTIAL 

REDACTED 
NG PP We e Idy Re port 

Program / Project / Initiative: 

Report Subrritted by: 

Program Coordination & Performance Improverrent 

Deb Baniste r 

Data Date: 10/27/2010 

C urrent Performance Dashboard 

Cost Schedule Environmental 

[4] Key Highlights 
• Drafted Project Management G overnance/Oversi gh t/SupportjPerform [GOSP] model 

• Prepared NSOC presentation covering Fleet Renewal Initiative status and A3 tut orial 
• Continued 2011 PMCoE Plan Development 

• Co nducte d need s a ssessm ent interviews with PGF a nd Distribution PM Ma nagers as pa rt of 2011 Pia nning 
Process 

• Sche duled needs assessment int erviews with NGG/CR PM Managers & PMs 

• Initiated communication with AEIC & South Eastern T&D Benchmarkin g commit tees 
• In process of developing construction experience program for APG & PGN 

[5] 90 Day LookAhead Schedule Major Milestones 

[6] Open Issues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001102 
11 NC-OPCPODS-28-000998 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

11/4/2010 

[1] Current Performance Dashboard 

[3] Performance G ap Analysis 
1) Approved charter for the Nuclear Technology A ssessment Initiative. 

[4] Key Highlights 

REDA 

Initial discussions related to establishing COL parameter envelopes may provide additional insights. Further 
etenmine if this 

3) The Program Team h as developed and is reviewing an updated project schedule for t he levy Project supporting 
the 2021 COD. Initial deliverable draft schedule noted 10/15/10 (Formanek). 
4) Favorable decisions were tendered by the FPSC in the 2010 NCRC docket supporting PEF's request for cost 
recovery for the Levy Nuclear Project. (Elnitsky/Hardison) 

90 Look Ahead Schedule Milestones 
Milestone Plan Actual Forecast 

lNP Draft Schedule Update 10/15/2010 10/15/2010 

NCRC'10 FPSC Decision for lNP and CR3 U prate 10/12/2010 10/26/2010 

levy Program Review 12/ 3/2010 

levy IPP Milestone Update 1/12 /2011 

[6] Open Issues 

2) Finalize an approach to new nuclear technology assessment scans, updates and engagement. 
(R ib/Ste p he nso n ... Pen din g) 
3) Initial draft update integrated schedule developed. Schedule detail review and refinement ongoing. 
(Fonmanek). 

11 PMA-DR1 LEVY-17-00110S 

11 NC-OPCPODS-28-001 001 
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CONFIDENTIAL 

REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: LEVY COLA Project 

Report Submitted by: Bob Kitchen 

Data Date: 11/3/2010 

Current Performance Dashboard 
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[3] Performance Gap Analysi s  

1) NRC re·evaluating schedule to assess impact of DCD schedule revision, We expect several months impact to 
the FSER, NRC review schedule for Vogtle and VC Summer issued on 10/29/10, Schedule for issuance of FSER 

slipped by 3 months, 2) Seismic/structural work may impact schedule depending on extent of schedule impact 
due to NRC review, 3) Budget and projections revised. 

[4] Key Highlights 
1) ASLB is planning for Oral Arguments on a Motion to Compel on 2) Notice received from FWC 

accepting as adeq uate our responses to their 2nd round of RA!s on Environmental Monitoring P lans. P ro ceeding 
,-.ith finalization of the plans targeting submittal by 11/19/10. 3) Meeting ,-.;th FDEP planned 11/19 /10 to discuss 
final changes to documents for state lands easements. 4) Scope of work required for engineering in support of 
We tland Mitigation P lan being developed by 11/5/10. 

[5] 90 Day Look Ahead Schedule Major Milestones 

11/17/10. 

Milestone Actual ForecastPlan 

10/27/2010 10/27/201010/27/2010DEIS· Public Comment P eriod Close 

12/3/201010/31/2010State Lands easement for barge slip 

11/10/2010 11/10/2010Pre lim ina ry SS! rep ort from WEC 

11/17/2010 11/17/2010ASLB Oral Argum ent re Motion to Compel 

12/3/2010 12/3/2 010 DCD revision 18 submitted to NRC 

12/20/2010 12/20/2010Final SS! report approved by P GN 

1/24/20111/24/2011Complete submittal of structural/ seismic RAls to 
NRC 

[6] Open Issues 
1) Resolve USACE comments re LEDPA 
2) Resolve NRC q uestions re Structural/Seismic 
3) Determine im act of DCD schedule 
4 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001106 
11 NC-OPCPODS-28-001 002 
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NGPP Weekly Report 

Program / Project / Initiative: 

Report Submitted by: 

Levy EPe Work & Long Lead Material Di sposition 

Formanek, Leigh 

Data Date: 11/5/2010 

Current Performance Das hboa rd 

Cost 

� 

Levy Generation and Transm ission capital project costs only; excludes AFUDC and COLA 

[3] Performance Gap Analys is 

[4] Key Highlights 
1) Change order #21 (VFD Performance Oversight) submitted to WECo 

2) WEC continues to receive information from vendors to complete the RFP's submitted on LLE continuation and 
storage, or suspension. Updated information was provided to PGN by WEC at the quarterly meeting on Nov 2 -3. 

3) Quart erly review with Consortium occurred on 11/2-3; comments on quarterly report provided to K. Allison at 
SSW. 

4) Continuing to work on a execution plan that takes us from now throu gh FNTP. 

90 Look Ahead Schedule Milestones 
Milestone Plan 

NUprC WEC audit report complete 11/1/2010 

Com pletion of CO #21 8/24/2010 

Quarte rly Consortium Review 11/2/2010 

Follow-up meeting on completed LLE suspension/ 11/3/2010 

continue & store RFD information 

Conso rtiu m Final Release of Q3 Quarterly Report 11/5/2010 

Negotiations for Consortiu m change orders for 12/31/2010 
2011 PMO/ support work, and WEC support for 
incre me ntal LLE com plete 

Target Date to complete Negotiations with the LLE 12/31/2010 

vendors. 

Finalize billing to WEC for CO #20 12/31/2010 

Release of above CO's 1/10/2011 

Levy A nn ua I I PP to SMC 1/11/2011 

[6] Open Is sues 

Actual Forecast 

10/28/2010 11/1/2010 

11/2/2010 11/1/2010 

11/2/2010 11/2/2010 

11/3 /2010 11/3/2010 

11/5/2010 

12/31/2010 

12/31/20 10 

12/31/2010 

1/10/2011 

1/ 11/2011 

11 PMA-DR1 LEVY-17-001107 
11 NC-OPCP005-28-001 003 
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CONFIDENTIAL 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Submitted by: 

Program Coor dination & Performance Improvement 

Deb Banister 

Data Date: 11/3/2010 

[1] Current Performance Dashboa rd 

t.Q.s1 Schedule Environ me nta I 

O&M Expenditures as of September 30 

[3] Performance Gap Analysis 

[4] Key Highlights 
• Developed draft of NGPP Gating Proce ss. Will schedule review with NGPP in the near future . 
• Conducted meeting with Business Services regarding plan to develop Project Controls St andards. 

sta tus 

90 Look Ahead Schedule Milestones 
Milestone Plan Actual Forecast 

PMCoE 2011 Pia n Draft 11/9/2010 11/9/2010 

PMCoE Steering Committee Meeting 11/16/2010 11/16/2010 

[6] Open Issues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11PMA·DR1LEVY·17-001109 
11 NC-OPCPOD5·28·001 005 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

11/11/2010 

[1] Current Performance Dashboard 
Cost Schedule Environmental 

[3] Performance Gap Analysi s 
1) Approved c harter for the Nuclear Te chnology Assessment Initiative. 
2) Improved Program Development linkage with NGG Proje cts. 
3) Program framelMlrk for a ssessment of regional opportunities. 

[4] Key Highlights 
1) Continuing discussions related to evaluating COL parameter envelopes may provide additional insights. 
Further discussion uired to detenmine if this will be rsued further Kitchen , 

3) Meetings are being set up to discuss the requirements for regulatory project review in 2011. (Elnitsky) 

(5] 90 D 00 ea c e u e  alorL k Ah d S h di M . MOl tI es ones 
Milestone Plan Actual 

Levy Program Review 12/3/2010 

Levy IPP Milestone Update 2/23/2011 

[6] Qpen Issues 

2) F inalize an approach to new nuclear technology assessment scans, updates and engage ment. 
(Rib/Kitchen/Stephenson '" Pending) 

Forecast 

12/3/2010 

2/23/2011 

3) Initial draft update integrated s chedule developed. S chedule detail review and refinement ongoing. 
(Fonman ek). 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY-17-001112 

11 NC-OPCPODS-28-001008 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Bob KJtchen 

11/10/2010 

[1] Current Performance Dashboard 

[3] Performance Gap Analysis 

REDACTE 

1) NRC re-evaluating schedule to assess impact of DCD schedule revision. We expect several months impact to 
the FSER. NRC review schedule for Vogtle and VC Summer issued on 10/29/10. Schedule for i ssuance of FSER 
slipped by 3 months. 2) Seismic/structural1M)rk may impact schedule depending on extent of schedule impact 
due to NRC review. 3) Budget and projections revised. 

[4] Ke y Highlights 
1) ASLB has scheduled Oral Arguments on a Motion to Compel on 11/17/10. 2) Meeting with USACE planned on 
11/18/10 to review Altematives Analysis and Wetland Jurisdictional Determination (Field review completed on 
10/27/10. 3) Meeting with FDEP planned 11/19/10 to discuss final changes to documents for state lands 
ease ments. 4) Scope of work required for engineering in support of Wetla nd Mitigation Plan has been identified. 

5[ ] 90 Loo 
Milestone 

A eak h d Sc e u eh d I ·1MI estones 
Plan Actual 

DE!S - Public Comment Period Close 10/27/2010 10/27/2010 

State Lands easement for barge slip 10/31/2010 

Pre lim ina ry SS! report from W EC 11/10/2010 

ASLB Oral Argument re Motion to Compel 11/17/2010 

DCD revision 18 subm itted to NRC 12/3/2010 

Final SS! re port approved by PGN 12/2 0/2010 

Com plete submittal of st ructural /seismic RA!s to 1/24/2011
NRC 

[6] Open Issues 
1) Resolve USACE comme nts re LEDPA 
2) Resolve NRC questions re StructuraljSeism ic 
3) Determ ine of DCD schedule 

[7] Addit ional Items [Graphs, D iscussion, Data Tables, Etc.] 

Forecast 

10/27/2010 

12/3/2010 

11/10/2010 

11/17/2010 

12/3/2010 

12/20/2010 

1/24/2011 

11 PMA-DR 1 LEVY -17-001113 
11 NC-OPCPOD5-28-001 009 
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Report Submitted by: 

Data Date: 

NGPP Weekly Report 

Levy EPe Work & Long Lead Mat erial Disposition 

Formanek, Leigh 

11/12/2010 

[1] Current Performance Dashboard 

Cost Schedule Envir onmental 

Levy Generation and Transmission capital project costs only; excludes A FUDC and COLA 

[3] Performance Gap Analys is 

[4] Key Highlights 

1) WEC con tinues to receive information from vendors to complete the RFP's submitted on LLEcon tinuation and 
storage, or suspension. 

2) Quarterly review with Consortium occurred on 11/2-3. The Consortium is revising the quarterly report b ased on 
a few additional comments discussed in the meeting and it is antiCipated they will submit the final copy by the 
lM'ek of IS-Nov. 

5) Continuing to work on a execution plan tha t t akes us from now through FNTP. 

[5] 90 Day Look Ahead Schedule Major Milestones 

11 PMA-DR1 LEVY-17-001114 
11 NC-OPCPODS-28-001 01 0 
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Program / Project / Initia tive: 

Report Submitted by: 

Program Coordination & Performance IrTllrovement 

Deb Banister 

Data Date: 11/10/2010 

Current Performance Dashboa rd 

Cost Schedule Environmental 

08r.M Expenditures as of September 30 

[3] Performance Gap Analysis 

[4] Key Highlights 

• Eng a g  ed with NGG/CR PM Man agers & PMs 

• Reviewed ED PM Audit, pre pa ri ng comments 

• Completed ini a l  version of the APOG Construc on Experi ence Program Template, awai ng sign atures 

• Revis ed "CAP-NGGC-0202 Opera ng Expe rience Program" with NGG to add Construc on Expe ri  ence Program 

and revis e OE program to address OE a pplicable to new (nu cle a r) plants 

5[ ] 90 Loo 
Milestone 

k h dA ea 

PMCoE 2011 Plan Draft 

Sch d I -Ie u e MI estones 
Plan 

11/9/2010 

PMCoE Steering Committee Meeting 11/16/2010 

[6] Open Issues 

Actual Forecast 

11/9/2010 

11/16/2010 

11 PMA-DR1 LEVY-17-001116 
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Data Date: 
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NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

11/18/2010 

Cu r re n t  Performance Das hboa rd 

[3] Pe rformance Gap Analysis 
1) Approved charter for the Nuclear Technology Assessment Initiative. 
2) Improved Program Development linkage with NGG Projects. 
3) Program f ramew:>rk for assessment of regional opportunities. 

[4] Ke y High lights 

REDACTED 

1) Continuing discussions related to evaluating COL parameter envelopes may provide additional insights. 
Further discussion required to determine if this will be 

3) Meetings are being set up to discuss the requirements for regulatory project review in 2011. (Elnitsky) 

[5] 90 Day Look Ahead Schedule Major Milestones 
Milestone Plan Actual 

Levy Qua rterly Program Review 12/3/2010 

Levy IP P Mileston e Update 2/23/2011 

[6] Ope n Issues 

2) F inalize an approach to new nuclear technology a ssessment scans, updates and engagement. 
(Rib/Kitchen/Stephenson ... Pending) 

Forecast 

12/3/2010 

2/23/2011 

3) Initial draft update integrated schedule developed. S ch edule detail review and refinement ongoing. 
(Formanek). 

[7] Addit ional Items [G raphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001119 

11 NC-OPCPOD5-28-001015 
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NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

11/18/2010 

[1] Current Performance Dashboard 
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[3] Performance Gap Analysis 

REDACTE 

1) NRC re-evaluating schedule to assess impact of DCD schedule re vision . We expect se veral months impact to 
the FSER. NRC review schedule for Vogtle and VC Summer issued on 10 /29/10. Schedule for issuance of FSER 

slipped by 3 months. 2) Seismic/structural work ma y impact schedule depending on e xtent of schedule impact 

due to NRC re view. 3) Budget and projections revised. 

[4] Key Highlights 
1) Meetin g with USACE planned on 11/18/10 to review Alte rnatives Analysis and Wetland Jurisdictional 

De temnination (Field review completed on 10/27/10). 3) Meeting with FDEP planned 11/19/10 to discuss final 
changes to documents for st ate lands easements. Execution of agreements planned for 12/15/10. 4) Three 
contentions filed in response to DE!S 

90 Day Look Ahead Schedule Major Milestones 
Milestone Plan Actual Forecast 

DEIS - PubliC Comment Period Close 10/2 7/20 10 10/27/2010 10/27/2010 

State Lands easement for barge slip 10/31/2010 12/15/2010 

Preliminary SS! report from WEC 11/10/2010 11/10/2010 

ASLB Oral Argument re Motion to Compel 11/17/2010 11/17/2010 11/17/2010 

DCD re vision 18 submitted to NRC 12/3/201 0 12/3/2010 

Final SS! re port approved by PGN 12/20/2010 12/20/2010 

Complet e submittal of structural/seismic RA!s to 1/24/2011 1/24/2011 

NRC 

Submit Physical Security Plan u pdate 1/28/2011 1/28/2011 

[6] Open Issues 
1) Resolve USACE comment s re LEDPA 
2) Resolve NRC questions re Structural/Seismic 

3) Detemnine impact of DCD schedule 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001120 

11 NC-OPCPODS-28-001 016 
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[5] 

I Cost Schedule 

CONFIDENTIAL 

NGPP Weekly Report 

Proglclm / Project / Initiative: Levy EPe Work & Long Lead Material Disposition 

Report Submitted by: Formanek, Leigh 

Data Date: 11/19/2010 

[1] Current Performance Dashboard 

Levy Generation and Transmission capital project c osts only; excludes A FUDC and COLA 

[3] Performance G ap Analysis 

[4] Key Highlights 
1) WEC continues to receive information from vendors to complete the RFP's submitted on LLE continuation and 
storage, or suspension. A conference call to update the status of LLE is s cheduled to occur on Wednesday, 17-Nov. 

2) Qu arterly review with Consortium occurred on 11/2-3. The Consortium is revising the quarterly report based on 
a few additional comments discussed in the meeting and it is anticipated they will submit the f inal copy by the 
week of IS-Nov. 

4) Continuing to work on a execution plan that takes us from now through FNTP. 

5) Change Order 21- VFD Performance Oversight, was approved on 1 2-Nov-l0. 

90 Day Look Ahead Schedule Major Milestones 
Milestone Plan Actual Forecast 

NUprC WEC audit report complete 11/1/2010 10/28/2010 11/1/2010 

Com pletion of CO #21 8/24/2010 11/2/2010 11/1/2010 

Quarterly Consortium Review 11/2/2010 11/2/2010 11/2/2010 

Follow-up meeting on completed LLE suspension/ 11/3/2010 11/3/2010 11/3/2010 

continue & store RFD information 

Consortium Final Release of Q3 Quarterly Report 11/5/2010 11/15/20 10 

Negotiations for Consortium change orders for 12/31/2010 12 /31/2010 
2011 PMO/ support work, and WEC support for 
incre me nta I LLE com p lete 

Targe t Da te to com plete Nego tia tio ns with the LLE 12/31/2010 1 2/31/2010 

vendors. 

12/31/2010 12/31/2010 

Release of above CO's 1/10/2011 1/10/2011 

Levy Annual rpp to SMC 1/11 /2011 1/11/2011 

11 PMA-DR1 LEVY-17-001121 
11 NC-OPCPOD5-28-001 017 
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CONFIDENTIAL 

NGPP Weekly Report 

Program / Project / Initiative: 

Report Submitted by: 

Program Coordination & Performance Improvement 

Deb Banister 

Data Date: 11/17/2010 

[1] Current Performance Das hboard 

� 

O&M Expenditures as of September 30 

[3] Performance Gap Analysi s 

[4] Key Highlights 

• PMCoE4th Quarter Steering Commi ee mee ng held. The commi ee concurredwith the proposed PMCoE2011 

Key Focus A reas. 
• Facilitated the November NGPP Programs & Projects Monthly Review II!lee ng 
• Di s cussed Project Peer Review op 0 ns wi th Di s tri bu 0 n 
• Di scussed engagement and trai ni ng opportuni es wi th the Energy Wi se Progra m 

• Forwarded proposed changes to the Project Pro Ie Mat rix to address projects with high ambiguity and/or 
development requirements 

• Recei ved reco mmended edi ts and revis i ng the APOG Co nstruc on Experi en ce Progra m Tempi ate. 
• Provided NGG inputfor revision to "CAP-NGGC-0202 Opera ng Experience Progra m" to add Construc on 

Experience Progra m a nd revise 0 E P rogra m to addres s 0E a pp I i ca bl e to new (n ucl ea r) pi ants. 

• Assembled data for 3rdquarter trending and preparing for Performance Im provement/Tending mee ng. 
• Prepa ri ng for the Q4 Levy Program Performa nce Review l\t1ee ng. 

• A ended PlantView trainingfor compliance trainingmigra on 
• Engaged with SGIG Dir /SPM for PM projectrepor ng planning 
• Engaged with CDG-Contract admin for PJM-SUBS-00014 revision 

90 Look Ahead Schedule Milestones 
Milestone Plan Actual Forecast 

PMCoE Stee ring Com m ittee Me etin g 11/16/2010 11/16/2010 11/16/2010 

PMCOE 2011 Plan Approved 12/20/2010 12/20/2010 

11 PMA-DR 1 LEVY -17 -001123 
11 NC-OPCPOD5-28-001019 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program. 

Michael Rib/Kevin Murray 

12/1/2010 

[1] Current Performance Dashboa rd 

Cost Schedule 

[3] Performance Gap Analys is 

[4] Key Highlights 

[5] 90 Day L k Ah d S h di M -00 ea c e u e  aJor I es ones 

Milestone Plan 

Levy Quarterly Program Review 12/3/2010 

Levy IPP Milestone Update 2/23/2011 

[6] Open Issues 

lize an approa to new n 

(Rib/Kitchen/Stephenson ... Pending ) 

REDACTED 

Environmental 

Actual Forecast 

12/3/2010 

2/23/2011 

3) Initial draf t update in tegrated schedule developed. Schedule detail review and refinement ongoing. 

(For manek). 
4) Iden tify NGPP support requirements fordevelopment of the Levy IPP update (Elnitsky/Har diso n/Rib). 

[7] Addit ional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR 1 LEVY -17 -001126 

11 NC-OPCPOD5-28-001 022 
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Environ meDt�1 Safety 
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Milestone Plan Actual Forecast 

DEIS - Pu blic Comment Period Close 10/27/2010 10/27/2010 10/2 7/20 10 

State Lands easement for barge slip 10/31/2010 12/15/2010 

Preliminary SSI report from WEC 11/1 0/20 10 11/15/2010 11/10/2010 

ASLB Oral Argument re Motion to Compel 11/17/2010 11/17/2010 11/17/2010 

DCD revision 18 submitted to NRC 12/3/2 010 12/3/2 010 

Final SSI report approved by PGN 12/20/2010 12/20/2010 

Complete submittal of structural/seismic RAls to 1/24/2011 3/7 /2011 

NRC 

Submit Physical Secur ity Plan update 1/28/2011 1/28/2011 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project. 

Bob Kitchen 

12/1/2010 

[1] Current Performance Dashboard 

Cost Schedule 

[3] Performance Gap Analysis 

REDACTE 

1) NRC provided revised sched ule for LNP COLA to PGN on 11/30/10. FSER and FEIS scheduled for iss uance in 
April 2012. This is 9 -month slip in the NRC review. This will mean our COLA would likely not be received until t he 

first or second quarter of 2013. The major cause of the FSER shift is the delay in completion of the AP1 000 DCD 

and the time required t o  finalize the reference COL. The FEIS sh ift is driven by concerns at the NRC regarding what 

will ultimately be required to complete US Army Corps of Engineer reviews. 2) Seismic/structural work is scheduled 

to complete in May 2011 and will n ot impact NRC review schedule. 3) Budget and projections revised. 

[4] Key Highlights 

1) Execution of agreements for state lands e asements planned for 12/15/10. 2) PGN filed a request for 
recon s ideration with ASLB on 11/29/10 re decision that contention 8A (Low Level Waste sto rage) was a valid 
intervenor concern. If unsuccessful, both PGN and NRC staff will file an appeal with NRC Commission re the ASLB 
dec ision. 3) Three contentions filed in response to DEIS. 

[5] 90 Day Look Ahead Schedule Major Milestones 

[6] Open Issues 

1) Resolve USACE comme nts re LEDP A 
2) R eso Ive NR C q ues tion s re Structu ra I/Seism ic 
3) Determine imp act of DCD schedule 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001127 
11 NC-OPCPOD5-28-001 023 
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Safety 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

Levy EPe Work & Long Lead Material Disposition 

Formanek, Leigh 

12/3/2010 

Current Performance Dashboard 

Levy Generation and Transmission capital project costs only; excludes A FUDC and COLA 

[3] Performance Gap Analysis 

1) Cost is indicated as Yellow because of potentially being outside the 1% year end goal. 

2) Quality is indicated as yellow because of vendor quality issues. 

REDACTED 

5) Based on continued delays in receiving LLE vendor information, we have revised the target dates for vendor 
negotiations as indicated in the schedule milestones below. 

[4] Key Highligh ts 

1) WEC continues to receive information from vendors to complete the RFP's submit ted on LLE con tinuation and 
storage, or suspension. A conference call to update the status of LLE is o ccurred on Wednesday, 17 -Nov. No 
substantial information was provided. 

3) Continuing to work on a execution plan that takes us from now through FNTP. A meeting to review is sched uled 
fo r 2 0 - De c- 1 0 . 

[5] 90 Day Look Ahead Schedule Major Milestones 

11 PMA-DR 1 LEVY -17 -001128 
11 NC-OPCPODS-28-001 024 
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Safety 

CON FI DENTIAL 

REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: 

Re port Submitted by: 

Program Coordination & Performance Improveme nt 

Deb Baniste r 

Data Date: 12/1/2010 

[!J Current Performance Dashboard 

Cost Schedule Environmental 

O&M Expenditures as of September 30 

[3] Performance Gap Analysis 

[4] Ke y Highlights 

• Migrating all PMCoEtraining toPlantViewfor usein20 11for compiiance training 

• Creati ng 2011 P MCoE Tra in i ng Sched ul e . Admi t One for Live / CI ass room tr a i ni ng 

• Completing edits to the APOG Construction Experience Program Template 

• Revie wing cha nges to "CAP·NGGC-0202-Rev 18 " 

• Creating report for 3rd quarter trending 

• Prepa ri ng for the Q4 Levy Program Performa nce Review Meeting 

[6] Open Issues 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11PMA-DR1 LEVY-17-001130 
11 NC-OPCPOD5-28-001 026 
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Milestone Plan Actual Forecast 

Levy Qua rte riy Program Review 12/3/2010 12/3/2010 

Levy IPP Milestone Update 2/23/2011 2/23/2011 

2011 NCRC True Up Projection Filing 3/1/2011 3/1/2011 

2011 NCRC Projections and Fea sibility Filing 5/1/2011 5/1/2011 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Mic hael Rib/Kev in Murray 

12/9/2010 

[1] Current Performance Dashboa rd 

Cost 

n n 

[3] Performance Gap Analysis 

[4] Key Highlights 

REDACTED 

3) Meetings are being set up to discuss the requi rements for regulatory project reviewin 2011. (Elnitsky) 

[5] 90 Day Look Ahead Schedule Major Milestones 

[6] Open Issues 

2) Develop an evaluation plan for the COL plant par ameter envelopes for LNP and HNP. (Kitchen ) 
3) Finalize NGPP's approach to new nuclear technology assessment scans, updates and engagement. 
(Rib/Kitchen/Step henson ... Pending) 

4) Initial draft update integrated s chedule developed. Schedule detail review and refinement ongoing. 

(Formanek). 
5) Id entify NGPP support requirements for development of the Levy IP P update in Feb'l1. (Elnitsky/Hardison/Rib). 
56 Prepare information supporting the 2011 NCRC filings for the Florida PSc. (Glenn/Elnitsky/Hardison) 



Schedule Quality Environmental Safety 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

12/9/2010 

[1] Curren t Performance Dashboard 

Cost 

REDAC. 

----

[3] Performance Gap Analysis 

1) NRC provided revised schedule for LNP COLA to PGN on 11/30/10. FSER and FEIS scheduled for issuance in 
April 2012. This is 9 -month slip in the NRC review. This will mean our COLA would likely not be received until the 

first orse cond quarter of 2013. The major cause of the FSER shift is the delay in completion of the AP100 0 DCD 

and the time required to finalize the reference COL. The FEIS shift is driven by concerns at the NRC regarding what 

will u ltimately be required to complete US Army Corps of Engineer review.;. 2) Seismic/structural 'MJrk is s cheduled 

to complete in May 2011 and will not impact NRC review schedule. 3) Budget and projections revised. 

[4] Key Highlights 

1) Execution of agreements for state l ands easements planned for 12/15/10. 2) PGN filed a request for 
reconsideration with ASLB on 11/29/10 re decision that contention 8A (Low Level Waste storage) was a valid 
interve nor concern. If unsuccessful, both PGN and NRC staff will file an appeal with NRC Commission re the ASLB 
decision. 3) Three cont entions filed in re sponse to DEIS. 

[5] 90 Day look Ahead Schedule Major Milestones 
Milestone Plan Actual Forecast 

DEIS - Public Comment Period Close 10/27/2010 10/27/2010 10/27/2010 

State Lands easement for barge slip 10/31/2010 12/15/2010 

Pre lim ina ry 55! report from W EC 11/10/2010 11/15/2010 11/1 0/2010 

ASLB Oral Argume nt re Motion to Compel 11/17/2010 11/17/2010 11/17/2010 

DCD revision 18 submitted to NRC 12/3/201 0 12/2/2010 12/3/2010 

Final SSI report approved by PGN 12/20/2010 12/20/2010 

Complete submittal of structural/seismic RAls to 1/24/2011 3/7/2011 

NRC 

Submit Physical Security Plan u pdate 1/28/2011 1/28/2 011 

[6] Open Issues 

1) Resolve USACE comme nts re LEDPA 
2) Resolve NRC ques tions re Structural/Seismic 
3) Detemnine impact of DCD schedule 

[7] Additional Items [Graphs, Discussion, Data Tables, Etc.] 

11 PMA-DR1 LEW-17-001134 

11 NC-OPCPOD5-28-001 030 
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CONFIDENTIAL 

REDACTED 

NGPP Weekly Report 

Program / Project / Initiative: Levy EPe Work & Long Lead Material Disposition 

Report Submitted b y: Formanek, Leigh 

Data Date: 12/ 10/2010 

[1] Current Performance Das hboard 

Cost Schedule Environmental 

Yellow Yellow 

Levy Generation and Transmission capital project costs only; excludes A FUDC and COLA 

[3] Performance Gap An alysis 

1) C ost is indicated as Yellow because of potentially being outside the 1% year end goal. 

2) Quality is indicated as yellow because of vendor quality issues. 

5) Based on continued delays in receiving LLE vendor information, we have revised the target dates for vendor 

negotiations as indicated in the schedule milestones below. 

[4] Key Highlights 

1) WEC continues to receive information from vendors to complete the RFP's submitted on LLE continuation and 
storage, or suspension. A conference call to update the status of LLE is occurred on 7 -Dec-l0. Meeting status will 

be pro vided in nex t we e k 's u pda te. 

3) Continuing to work on a execution plan that takes us from now through FNTP. A meeting to review is scheduled 
for 20-Dec-l0. 

4) Assembling CO for EPC 2011 PMO Costs. 

S] 90 Day Look Ahead Schedule Major Milestones 

r o�l 
111'Ril4AQllPO!BlMS-2"-001 (D35 
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CONFIDENTIAL 

NGPP Weekly Report 

Prog ra m / Projec t / Initiative: Program Coordination & Performance Irrprovernent 

Report Submitted by: Deb Banister 

Data Date: 12/9/2010 

[1] Current Performance Dashboard 
Cost Schedule Environmental 

O&M Expenditures as of September 30 

[3] Performance Gap Analysis 

• Held PMCoEsponsor meeting and refined 2011 PMCoEscope 

[5] 90 Da y Look A head Schedule Major Milestones 

[6] Open Issues 

[7] Addit ional Items [Graphs, D iscussion, Data Tables, Etc.] 

11 PMA-DR1 LEVY-17-001137 
11 NC-OPCPOD5-28-001 033 
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CONFIDENTIAL 

REDACTE 

NGPP Weekly Report 

Program/ Project / Initiative: New Nuclear Program 

Report Su bmitted by: Michael Rib/Kevin Murray 

Data Date: 12/15/2010 

[1] Current Performance Dashboard 

Cost Sche dule Environmental 

[4] Key Highlights 

additiona I insights. 

3) Meetings are being set up to discuss the requirements for regulatory project review in 2011. (Elnitsky) 

[5] 90 Day LookAhead Schedule Major Milestones 
Milestone Plan Actual Forecast 

Le v y Qua rte rl y Pro g ram Review 12/3/2010 12/3/2010 

Levy IPP Milestone Update 2/23/2011 2/23/2011 

2011 NCRC True Up Projection Filing 3/1/2011 3/1/2011 

2011 NCRC Projections and Feasibility Filing 5/1/2011 5/1/2011 

[6] Open Issues 

2) Develop an evaluation plan for the COL plant parameter envelopes for LNP and HNP. (Kitchen) 

3) Finalize NGPP's approach to new nuclea r tech nology assessment scans, updates and engagement. 

(Rib/Kitchen/S tephenson Pending) 

4) Initial draft update integrated schedule developed. Schedule detail review and refinement ongoing. 

(Form a nek). 
5) I dentify NGPP support requirements for development of the Levy IPP update in Feb'li. ( Elnitsky/Hardison/R ib). 

56 Prepare information sup p orting the 2011 NCRC filings for the Florida PSC. (Glenn/E lnitsky/Ha rdison) 

11 PMA-DR1 LEVY-17-001140 

11 NC-OPCPOD5-28-001036 
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[5] Day Major 

Report Submitted 

Cost 

Green 

Environmental 

Green Gieen 

Mi[estone Plan 

State Lands easement for barge slip 10/31/2010 

Final SSt report approved by PGN 12/20/2010 

Selection of RCC mix for specialty testing 12/30/2010 

RCC specialty test Fall Line equipment setup 1/4/2011 

RCC specialty test cylinders, blocks and th e rm a I 1/13/2011 

test samples prepared 

Hydrology RA! response to NRC 1/18/2011 

SSt RA! response to NRC 1/28/2011 

Submit PhySical Security Plan up date 1/28/2011 

Complete subm ittal of structural/seism ic RA[s to 1/24/2011 

NRC 

Enter Milestone Name HereShear Wave Testing 3/15/2011 

(Stokoe) CGD plan accep ted 

Actual Forecast 

12/22/2010 

12/16/2010 12/20/2010 

12/30/2010 

1/4/2011 

1/13/2011 

1/18/2011 

1/28/2011 

1/28/2011 

3/7/2011 

3/15/2011 

Program/ Project / Initiative: 

by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Repor t 

LEVY COLA Project 

Bob Kitchen 

12/16/2010 

[1] Current Performance Dashboard 

[3] Performance Gap Analysis 

REDACTE 

1) NRC provided revised schedule for LNP COLA to PGN on 11/30/10. FSER and FBS scheduled for issuance in 

April 2012. This is 9-month slip in the NRC review. This will mean our COLA would likely not be rec eived until the 

first or second quarter of 2013. T he major cause of the FSER shift is the delay in c ompletion of the AP1000 DCD 

and the time required to finalize the reference COL. The FE[S shift is driven by concerns at the NRC re garding what 

will ultim ately be required to com plete US Army Corps of Engineer reviews. 2) Seism ic/structural work is scheduled 

to complete in May 2011 and will not impact NRC review schedule. 3) Budget and projections revised. 

[4] Key Highlights 
1) Execution of agreements for state lands eas ements issued by PGN on 12/15/10. 2) PGNfiled a r equestfor 

reconsideration with ASLB on 11/29/10 re decision that contention 8A (Low Level Waste storage) was a valid 

intervenor concern. NRC filed an appeal re this contention on 12/10/10. 3) Three contentions filed in response 

to DE[S and are in review by ASLB. 4) FWC approved environmental monitoring plans for Barge 

Canal/Withlacoochee River and for the LNP/Crystal River combined discharge. This will require that monitoring 

start 5 y e  ars prior to operation. 

90 Look Ahead Schedule Milestones 

[6] Qpen Issues 
1) Resolve USACE com ments re LEDPA 

2) Resolve NRC questions re Structural/Seismic 

3) D etermine im pact of DCD schedule 

11 PMA-DR1 LEVY-17-001141 

11 NC-OPCPOD5-28-001 037 
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CONFIDENTIAL 

REDACTE 

NGPP Weekly Report 

Progra m / Project / Initiative: Levy EPe Work & Long Lead Material Disposition 

Report Su bmitted by: Formanek, Leigh 

Data Date: 12/17/2010 

[1] Current Performance Dashboard 

Cost Schedule Envi ronmental 

Yellow Yellow 

levy Generation and Transmission capital project costs only; excludes A FUDC and CO LA 

[3] Performance Gap Analysis 
1) Cost is indicated as Yellow because of potentially being outside the 1% projection year end goal. 

2) Quality is indicated as yellow because of vendor quality issues as outlined below. 

5) Based on continued delays in receiving LLE vendor information, we have revised the target dates for vendor 

negotiations as indicated in the schedule milestones below. 

[4] Key Highlights 

ex osure and W EC's treasu team was en a ed in reviewin the information rovided. 

1) WEC continues to receive information from vendors to complete the RFP's submitted on LLE continuation and 

stor age, or suspension. A conference call to update the status of LLE is occurred on 7-Dec-10. The only new 

information was confirmation that WEC had received support data from Dooson regarding foreign currency hedge 

3) Continuing to work on a execution plan that takes us from now through FNTP. A meeting to review is scheduled 
for 20-Dec-10. 

4) Assembling CO for EPC 2011 PMO Costs. 

[5 Look Ahead Schedule M a  ·or Milestones 

11 PMA-DR1 LEVY-17-001142 

11 NC-OPCPOD5-28-001 038 
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NGPP Weekly Re port 

Program/ Project / Initiative: Program Coordination & Performanc e Improvement 

Report Submitted by: Deb Banister 

Data Date: 12/15/2010 

[1] Current Performance Dashboard 

Cost Schedule Qua Environmental 

CAen 

O&M Expenditures as of September 30 

[3] Pe rformance Gap An alysis 

[4] Key Highlights 

• Facilitated the monthly NGPP Program Review 

• Released draft of CON -NGPX-CXXX)1 Rev 1 for comment 

• Moved to PEB 09 

• Met with Gayle Lanier / Corporate Services regarding opportunities to improve communication 

and gating on projects 

• Finalize d APOG Constr ucti on Experi ence Program Te mplate & 0 bta i ni ng signatu res. 

• Supporting NGG with issuing CAP-NGGC-0202"Operating Experience and Construction Experience 

Program" - Rev 18. Expected to be iss ued 12/22 

• Assembling response to FPSC Data Request for the LNP 2011 Nuclear Controls Review (Questions 
9& 10). 

[5] 90 Day Look Ahead Schedule M ajor Mi lestones 

11 PMA-DR1 LEVY-17-001144 

11 NC-OPCPOD5-28-001 040 
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Program / Project / Initiative: 

Report Su bmitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Munray 

12/21/2010 

[1] Current Performance Das hboa rd 

Cost Schedule 

[3] Performance G ap An alysis 

[4] Key High li ghts 

Environmental 

1) Continuing discussions related to evaluating COL parameter envelopes may provide additional insights. 

Further discussion required to determ ine if this will be pursued further (Kitchen). 

3) Meetings are ongoing to discuss the requirements for regulatory project review in 201t. (Elnitsky) 

[6] Open Is sues 

2) Develop an evaluation plan for the COL plant parameter envelopes for LNP and HNP. (Kitchen) 

3) Finalize NGPP's approach to new nuclear technology assessment scans, updates and engagement. 
(Rib/Kitche n/Ste phenson Pend ing) 

4) Initial draft update integrated schedule developed. Schedule detail review and refinement ongoing. 
(Formanek). 

5) Identify NGPP support requirements for development of the Levy IPP update in Feb'1t. (Elnitsky/Hardison/Rib). 
56 Prepare information supporting the 2011 NCRC filings for the Florida PSC. (Glenn/Elnitsky/Hardison) 

11 PMA-DR1 LEVY-17-001148 

11 NC-OPCPOD5-28-001 044 
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[5] Day Major 

--

Cost Schedule Environmental 

Milestone Plan 

State Lands easement for barge slip 10/31/2010 

Final SSI report approved by PGN 12/20/2010 

Selection of RCC mix for specialty testing 12/30/2010 

RCC specialty test Fall Line equipment setup 1/4/2011 

RCC specialty test cylinders, blocks and therm a I 1/13/2011 

test sa m pies pre pa red 

Hydrology RAI response to NRC 1/18/2011 

SSI RAI response to NRC 1/28/2011 

Submit Physical Security Plan up date 1/28/2011 

Complete submittal of structural/seismic RAls to 1/24/2011 

NRC 

En te r M il e s to n e Na m e He re She a r Wave Testin g 3/15/2011 

(Stokoe) CGD plan accepted 

Actual Forecast 

12/22/2010 

12/16/2010 12/20/2010 

12/30/2010 

1/4/2011 

1/13/2011 

1/18/2011 

1/28/2011 

1/28/2011 

3/7/2011 

3/15/2011 

---_.-

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

12/16/2010 

[1] Current Performance Dashboard 

[3] Performance Gap Analysi s 

REDACTED 

1) NRC provided revised schedule for LNP COLA to PGN on 11/30/10. FSER and FEIS scheduled for issuance in 

April 2012. This is 9-month slip in the NRC review. This will mean our COLA would likely not be rec eived until the 

first or second quarter of 2013. The major cause of the FSER shift is the delay in c ompletion of the AP1000 DCD 

and the time required to finalize the reference CO L. The FEIS shift is driven by concerns at the NRC regarding what 

will ultimately be required to com plete US Army Corps of E ngineer reviews. 2) Seismic/structural work is scheduled 

to com plete in May 2011 and will not impact NRC review schedule. 3) Budget and p rojections revised. 

[4] Key Highlights 
1) E xecution of agreements for state lands easements issued by PGN on 12/1 5 /10. 2) PGN filed a r equest for 

reconsideration with ASLB on 11/29/10 re decision that contention 8A (Low Level Waste storage) was a valid 

intervenor concern. NRC filed an appeal re this contention on 12/10/10. 3) Three contentions filed in response 

to DEIS and are in review by ASLB. 4) FWC approved environmental monitoring plans for Barge 

Canal/Withlacoochee River and for the LNP/Crystal River combined disc harge. This will require that monitoring 

start 5 years prior to operation. 

90 Look Ahead Schedule Milestones 

[6] Open Issues 
1) R esolve USACE com ments re LEDPA 

2) Resolve NRC questions re Structural/Seismic 

3) D etermine impact of DCD schedule 

11 PMA-DR1 LEVY-17-001149 
11 NC-OPCPOD5-28-001 045 
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NGPP Weekly Report 

Program / Project / Initiative: Levy EPe Work & Long Lead Material Disposition 

Report Submitted by: Formanek, Leigh 

Data Date: 12/24/2010 

[1] Current Perf ormance Dashboard 

Cost Environmental 

Yellow Yellow 

Levy Generation and Transm ission capita I project costs only; excludes A FUD C and CO LA 

[3] Performance Gap Analys is 

1) Cost is indicated as Yellow because of potentially being outside the 1% projection year end goal. 

2) Quality is indicated as yellow because of vendor quality issues as outlined be low. 

5) Based on continued delays in r eceiving LLE vendor information, we have revised the target dates for vendor 

negotiations as indicated in the schedule milestones below. 

[4] Key Highlights 

1) WEC continues to receive inf ormation from vendors to complete the RFP's submitted on LLE continuation and 

storage, or suspension. A letter was sent to the Consortium which notified them of our target dates to complete 

the ne otiations. 

3) Continuing to work on a execution plan that takes uS from now through FNTP. The project team met to review 

the package on Monday, 20-Dec. The team is targeting to get the final package com plete by 23 -Dec. 

4) Assembling CO for EPC 2011 PMO Costs. 

6) Continuing to work on DR responses. 

[5] 90 Day LookAhead Schedule Major Milestones 

11 PMA-DR1 LEVY-17-0011S0 
11 NC-OPCPOOS-28-001 046 
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NGPP Weekly Report 

Program/ Project / Initiative: Program Coordin ation & Performance Improvement 

Report Submitte d by: Deb Banister 

Data Date: 12/22/2 010 

[1] Current Performance Dashboard 

Cost Schedule Environmental 

O&M Expenditures as of September 30 

[3] Performance Gap An alysis 

[4] Key Highlights 

• Completed and released 2011 Training Schedule 

• Prepared APOG Constructi on Experience Program presentation 

Assem bli ng res po nse to FPSC Data Requ est for the LN P 2011 N u cI ear Contro Is Revi ew (Que stio ns • 

9& 10). 

[6] Open Is sues 

11 PMA-DR1 LEVY-17-001152 
11 NC-OPCPOD5-28-001 048 
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Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CON FI DENTIAL 

NGPP Weekly Report 

New Nuclear Program 

Michael Rib/Kevin Murray 

12/21/2010 

[1] Current Perform ance Dashboard 

[4] Key Highlights 

REDACTED 

1) Continuing discussions related to evalua ting COL parameter envelopes may provide additional insights. 

Further di scussion required to determ ine if this will be pursued further (Kitchen). 

3) Meetings are ongoing to discuss the requirements for regulatory project review in 2011. (Elnitsky) 

[6] Open Issues 

2) Develop an evaluation plan for the COL plant parameter envelopes for LNP and HNP. (Kitchen) 

3) Finalize NGPP's approach to new nuclear technology assessment scans, updates and engagement. 
(Rib/Kitchen/Ste phe nson .. Pend ing) 

4) Initial draft update i ntegrated schedule developed. Schedule detail review and refinement ongoing. 
(Formanek). 

5) Identify NGPP support requirements for development of the Levy IPP update in Feb'!1. (Elnitsky/Hardison/Rib). 
56 Prepare information supp orting the 2011 NCRC filings for the Florida PSc. (Glenn/Elnitsky/Hardison) 

11 PMA-DR1 LEVY-17-001155 
11 NC-OPCPOD5-28-001 051 
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Environmental 

Milestone Plan 

Sta te Lands easement for barge slip 10/31/2010 

Final SS! report approved by PGN 12/20/2010 

Selection of RCC mix for specialty testing 12/30/2010 

RCC specialty test F all Line equipment setup 1/4/2011 

RCC specialty test cylinders, blocks and thermal 1/13/2011 

test samples prepared 

Hydrology RA! response to NRC 1/18/2011 

SS! RA! response to NRC 1/28/2011 

Submit Physical Security Plan up date 1/28/2011 

Complete subm ittal of structural/seismic RAls to 1/24/2011 

NRC 

Shear Wave Testing (Stokoe) CGD plan accepted 3/15/2011 

Actual forecast 

12/22/2010 

12/16/2010 12/20/2010 

12/30/2010 

1/4/2011 

1/13/2011 

1/18/2011 

1/28/2011 

1/28/2011 

3/7/2011 

3/15/2011 

Program / Project / Initiative: 

Report Submitted by: 

Data Date: 

CONFIDENTIAL 

NGPP Weekly Report 

LEVY COLA Project 

Bob Kitchen 

12/16/2010 

[1] Current Performance Dashboard 

[3] Performance Gap An alysis 

REDACTED 

1) NRC provided revised schedule for LNP COLA to PGN on 1 1/30/10. FSER and FEIS scheduled for issuance in 

April 2012. This is 9-month slip in the NRC review. This will mean our COLA would likely not be received until the 

first or second quarter of 2013. The major cause of the FSER shift is the delay in completion of the AP1000 DCD 

and the time required to finalize the reference COL. The FEIS shift is driven by concerns at the NRC regarding what 

will ultim ately be required to com plete US Army Corps of Engineer reviews. 2) Seismic/structural work is scheduled 

to com plete in May 2011 and will not impact NRC review schedule. 3) Budget and proje ctions revised. 

[4] Key Highlights 

1) Execution of agreements for state lands easements issued by PGN on 12/15/10. 2) PGN filed a request for 

reconsideration with ASLB on 1 1/29/10 re decision that contention 8A (Low Level Waste storage) was a valid 

intervenor c oncern. NRC filed an appeal re this contention on 12/10/10. 3) Three contentions filed in response 

to DE!S and are in review by ASLB. 4) FWC approved environmental monit oring plans for Barge 

Canal/W ithlacoochee River and for the LNP/Crystal River combined discharge. This will require that monitoring 

start 5 years prior to operation. 

[5] 90 Day Look Ahea d Schedule Major Milestones 

[6] Open Issues 

1) Resolve USACE com ments re LEDPA 
2) Resolve NRC questions re Struct ural/Seismic 

3) D etermine impact of DCD schedule 

11 PMA-DR1 LEVY-17-001156 
11 NC-OPCPOD5-28-001 052 
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CONFIDENTIAL 

NGPP Weekly Report 

Program / Project / Initiative: Levy EPe Work & Long Lead Material Disposition 

Report Su bmitted by: Formanek, Leigh 

Data Date: 12/24/2010 

[1] Current Performance Dashboard 

Cost Schedule Envi r onmental 

Yellow Yellow 

Levy Generation and Transmission capital project costs only; excludes A FUDC and COLA 

[3] Performance Gap Analysis 

1) Cost is indicated as Yellow because of potentially being outside the 1% projection year end goal. 

2) Quality is indicated as yellow because of vendor quality issues as outlined below. 

5) Based on continued delays in r eceiving LLE vendor information, we have revised the target dates for vendor 

negotiations as indicated in the schedule milestones below. 

[4] Ke y Highlights 

1) WEC continues to receive information from vendors to complete the RFP's submitted on LLE c ontinuation and 

storage, or suspension. A letter was sent to the Consortium which notified them of our target dates to complete 

the negotiations. 

3) Continuing to work on a execution plan that takes us from now through FNTP. The project team met to review 

the package on Monday, 20-Dec. The team is targeting to get the final package com plete by 23 -Dec. 

4) Assembling CO for EPC 2011 PMO Costs. 

6) Continuing to work on DR responses. 

[5] 90 Day Look Ahead Schedule M ajor Milestones 

11PMA-DR1LEVY-17-001157 
11 NC-OPCPOD5-28-001 053 
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2011 Training schedule 12/31/2010 12/20/2010 

CONFIDENTIAL 

RBDACTBD 

NGPP Weekly Rep ort 

Program / Project / I nitiative: 

Report Submitted by: 

Program Coordination & Performance Improvement 

Deb Banister 

Data Date: 12/29/2010 

[1] Current Performance Dashboard 

O&M Expenditures as of September 30 

[3] Performance Gap Analysis 

[4] Key Highlights 

• Established PMCoE Procedure review schedule 
• Drafted PMCoE Forum Agenda 
• Continue revisions of Procedures PJM-SUBS-00016, 00010, 00014 

• Continue PPTTrainingand TrainingSharePoint sit e updates 

[5] 90 Day Look Ahead Schedule Major Milestones 

Milestone Plan Actual Forecast 

[6] Open Issues 

[7] Additiona l I tems [Graphs, Disc ussion, Da ta Tables, Etc.] 

11 PMA-DR1 LEVY-17-001159 

11 NC-OPCPOD5-28-001 055 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 110009-EI 

Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers llNC-OPCPODS-28-001136 through llNC-OPCPODS-

28-0011S2 



REDACTED 
CONFIDENTIAL 

Monthly Report for April 2010 

Executive Summary 
Issue Date: 13-May-IO 

Contract Summary Highlights 

No new contracts or contract amendments were issued in April. 

Completed all assigned corrective actions for NGG Contract Procedure Compliance (MCP-NGGC-0001) for Joint Venture Team Change Order 

Process. Also completed a review and revision to the NGGS-EPC Contract Change Procedure to utilize Passport in accordance with MCP-NGGC-

0001 requirements and align with the NPD OA Program procedure (NGGM-PM-0030). 

Schedule Highlights 
Levy 

-Presented the Levy IPP 

-Submitted May Filing. 

-Submitted Wetland Mitigation Plan and SCA Modification. 

1 OPMA-DR4LEVYS-4J U N-000482 

11 NC-OPCPOD5-28-001154 
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Contract I Approved 

CONFIDENTIAL 
NPD Active Contracts Report 

200K above 

IE I Change 

Total Approved 

REDACTED 

Paid as of Percent 

3 

10PMA-OR4LEVYS-4JUN-000483 

11 NC-OPCPOD5-28-001155 
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REDACTED 

CONFIDENTIAL 

10PMA-DR4LEVYS-4JUN-000486 

11 NC-OPCP005-28-001158 
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CONFIDENTIAL 
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10PMA-DR4LEVYS-4JUN-000487 

11 NC-OPCPOD5-28-001159 
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CONFIDENTIAL 

10PMA-DR4LEVYS-4JUN-000488 

11 NC-OPCPOOS-28-001160 
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10PMA-DR4LEVYS-4JUN-000489 

11 NC-OPCP005-28-001161 
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CONFIDENTIAL 
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10PMA-DR4LEVYS-4JUN-000490 

11 NC-OPCP005-28-001162 



REDACTED 
CONFIDENTIAL 

10PMA-DR4LEVYS-4JUN-000491 

11 NC-OPCP005-28-001163 



REDACTEDI 


CONFIDENTIAL 

12 

1 OPMA-DR4LEVYS-4JU N-000492 

11 NC-OPCP005-28-001164 



REDACTED 
CONFIDENTIAL 

10PMA-DR4LEVYS-4JUN-000493 

11 NC-OPCP005-28-001165 



REDACTED 
CONFIDENTIAL 

10PMA-DR4LEVYS-4JUN-000494 

11 NC-OPCPOD5-28-001166 
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10 PMA-D R4 LEVYS-4J U N-000495 

11 NC-OPCPOD5-28-001167 
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1 OPMA-DR4LEVYS-4JU N-000496 

11 NC-OPCPOD5-28-001168 
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REDACTED 
CONFIDENTIAL 

Monthly Report for May 2010 

Executive Summary 

Summary Highlights 

Six COLA related NT Change Orders (Impact Evaluations) were received and reviewed in May. Five were approved and the sixth is on hold until 

Four new contracts or contract amendments were issued in May: 

Highlights 
levy 

-In May-IO, LlE team met with Exec VP to review the long Lead Equipment Disposition Package. 

-Meeting with SMC on 17-Jun-lO to seek approval on the disposition of selected long lead Equpment. 

-Project Controls is in the process of reviewing/revising the detailed COLA schedule to prepare for a re-baseline. 

DR 231 

11 NC-OPCPODS-28-001171 
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CONFIDENTIALREDACTED 
NPD Active Contracts Report 

200K above 

Approved 

IE / Change 

Order Total Approved Paid as of Percent 

Note: 


contains confidential and proprietary cost owned by the 


Consortium. 


11 PMA-OR 1 LEVY -17 -001232 

11 NC-OPCP005-28-001172 



REDACTED CONFIDENTIAL 

Nuclear Plant Development 
May 2010 

Capital - Consolidated 

11 PMA-DR1 LEVY-17-001235 

11 NC-OPCPOD5-28-001175 
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11 PMA-DR 1 LEVY -17 -001238 

11 NC-OPCP005-28-001178 



REDACTED 
CONFIDENTIAL 

Levy County Generation 
May 2010 

Capital - By Project 

11 PMA-DR 1 LEVY -17 -001239 

11 NC-OPCP005-28-001179 
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CONFIDENTIAL 

Levy County TransmissIon 

M.y 2010 


C.plt.1 By Project 
• 

11 PMA-DR 1 LEVY-17-001240 

11 NC-OPCPODS-28-001180 
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CONFIDENTIAL 

11PMA-DR1 LEVY-17-001241 

11 NC-OPCP005-28-001181 
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CONFIDENTIAL 

Nuclear Plant Development 

May 2010 

Base (Non-Incremental) O&M Expense 

11 PMA-DR1 LEVY-17-001242 

11 NC-OPCP005-28-001182 
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CONFIDENTIAL 

11 PMA-DR 1 LEVY -17 -001243 

11 NC-OPCPOD5-28-001183 
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11 NC-OPCP005-28-001185 
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REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 110009-EI 

Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 
CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers llNC-OPCPODS-28-001384 through llNC-OPCPODS-
28-001389 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 110009-EI 

Submitted for Filing: July 5,20] 1 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers llNC-OPCPODS-28-001400 through llNC-OPCPODS-

28-00141S 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 11 0009-EI 

Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers llNC-OPCPODS-28-001416 through 11NC-OPCPODS-

28-001431 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 
Docket No. 11 0009-EI 
Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers llNC-OPCPODS-28-001432 through llNC-OPCPODS-

28-001437 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

TN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 110009-E1 

Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers llNC-OPCPODS-28-001448 through llNC-OPCPODS-

28-001463 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 110009-EI 

Submitted for Filing: July 5,2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers llNC-OPCPODS-28-001464 through llNC-OPCPODS-

28-001480 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 11 0009-EI 

Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers llNC-OPCPODS-29-000001 through llNC-OPCPODS-

28-000011 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 11 0009-EI 

Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers llNC-OPCPODS-29-000012 through llNC-OPCPODS-

28-000041 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 110009-EI 

Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 

FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers IINC-OPCPODS-29-000042 through IINC-OPCPODS-

28-000081 



REQUEST (NOS. 27-36) 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

IN RE: NUCLEAR POWER PLANT 

COST RECOVERY CLAUSE 

Docket No. 110009-E1 

Submitted for Filing: July 5, 2011 

PROGRESS ENERGY FLORIDA, INC.'S TWELFTH REQUEST FOR 

CONFIDENTIAL CLASSIFICATION REGARDING PORTIONS OF ITS 

RESPONSES TO CITIZENS' FIFTH SET OF INTERROGATORIES (NOS. 61-177) AND 
FIFTH FOR PRODUCTION OF DOCUMENTS 

Exhibit B 

Document bearing Bates numbers 11NC-OPCPOD5-29-000082 through 11NC-OPCPOD5-

28-000115 




