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- - -  

P R O C E E D I N G S  

- - -  

The d e p o s i t i o n  of R A J I V  S. KUNDALKAR, a 

witness, was taken before me, R e b e c c a  L.  Zinn, 

P ro fes s iona l  Reporter: and Notary Public, S t a t e  of 

Florida a t  Large, at 3 0 1  C l e m a t i s  S t ree t ,  Suite 3000, 

West Palm Beach, Pa1.m Beach County, Flor ida ,  on the 

2 9 t h  day of June, 2011, commencing at 1:02 o'clock 

p.rn., f o r  t h e  purpose of discovery and f o r  use as 

evidence in t h e  above entitled cause, pursuant to 

n o t i c e  heretofore filed, on beha l f  of t he  Citizens of 

t h e  State of Florida in the above-titled cause 

pending before t h e  above-named Commission. 

- - -  

THEREUPON, 

RAJIV S . KUNDALKAR, 

Being by t h e  undersigned Notary Public, 

f i r s t  duly sworn t o  t e s t i f y  the w h o l e ' t r u t h  as 

h e r e i n a f t e r  certified, testified as fo l lows :  
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DIRECT EXAMINATION 

BY MR. McGLOTHLIN: 

Q. Please state your name for  t h e  record,  

sir. 

A. 

(2. 

A. 

My name i s  R a j i v  S. Kundalkar. 

What is your address, M r .  Kundalkar? 

I live at 1 1 5 9 1  Buckhaven L a n e ,  West 

P a l m  Beach, Florida. 

Sir, my name i s  Joe McGlothlin with t h e  Q- 
O f f i c e  of Public Counsel. 1 have some questions 

f o r  you today.  

and perhaps t a k e  c a r e  of a couple preliminaries. 

I have spoken to counsel f o r  FPL about 

I would like t o  pause for  a second 

t h e  fact  t h a t  I will be using some documents thBt 

t hey  have €lagged as  confidential, and it's my 

understanding that everyone in the r o o m  and on t h e  

phone is c l ea red  t o  see and hear  discussions about 

those documents; is that correct? 

MR. ROSS: That's correct. 

M R .  McGLOTBZIN: A t  the conclusion of 

the deposition, the court reporter will 

provide the full transcript to FPL for the ir  

review and possible redaction. 

And thaf's the w a y  we're going to 

handle the conf identlal materials. 
~ , - ~ . ~ ~ ~ ~ ~ : ~ ~ ~ ~ , ~ : , ~ , ~ ~ ~ ~ ~ , ~ : ~ ~ : , ' , , , ~ ~ ~ : ~ ~ ! ~ , ~ , ~ [ ~ ~ . ~ ~ ~ ~ u ~ . ~ ~ ~ ~ ~ ~ ~ ~ , . ~ , ~ ~ ~ ~ , ~ ~ , ~ , ~ ~ ~ ~ ~ , ~ ~ , ~ ~ i ~ : , ~ : ~ ~ ~ . ~ , ; , ~ . . ~ ~ ~ ~ ~ ~ ~ . ~ ~ , ~ ! ~ ~ . ~ ~ ~ ~ ~ , ~ ~ ~ ~ : ~ ~ , ? ~ . ; ~ ~ ~ ; , ? : ~ ~  - 
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BY MR. McGLOTHLIN: 

Q. Mr. Kundalkar, have you been deposed 

before? 

A. Yes, I have been. 

Q .  So you‘re familiar with the routine, 

t h e n ,  of a deposition? 

a. Yes, I am. 

(2. I will ask this of you: If at any poin t  
\ 

during the deposition you don’t understand my 

question or something about  the question is  

unclear  to you s o  you are  not confident about what 

you have been asked to answer, please inform me of 

that and you and 1 will work on communication to 

t h e  extent necessary so that my question is clear 

to you and the transcript w i l l  reflect clear 

communication between the two of us. 

Is t h a t  okay with you? 

A. Thank you, sir. 7: understand that and I 

w i l l  follow through with that. 

Q. I want t o  begin, Mr. Kundalkar, w i t h  a 

few questions about the testimony that you 

provided to the Public S e r v i c e  Commission i n  

Docket 090009-EI, and I have some excerp ts  from 

the transcript for your review, and 1 would ask 
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I w i l l  give you a be t t e r  one. 

I have a ce r t i f i ed  copy t o  give t h e  

c o u r t  r e p o r t e r  f o r  E x h i b i t  Number 1, excerp t  of 

tes t imony,  Docket 090009, 

And l e t ' s  see how many copies  T can hand 

around t h e  room. 

(Thereupon, E x h i b i t  Number 1 was Marked 

f o r  I d e n t i f i c a t i o n  and i s  a t tached  

he re to .  ) 

BY MR. McGLOTHLIN: 

Q. You w i l l  see that t h e  f i r s t  page i s  a 

cover  page of t h e  p a r t i c u l a r  volume of t h e  

t r a n s c r i p t  f r o m  which t h e  exce rp t  was t a k e n .  

a. Yes, I do. 

Q. And t h e  ba lance  of t h e  exce rp t  i s  the  

tes t imony,  both live and p r e f i l e d ,  

submit ted i n  t h e  hea r ing  i n  t h a t  ca se .  

t h a t  was 

A.  Yes, I understand.  

Q .  M r .  Kundalkar, du r ing  your testimony you 

provided some informat ion  about a r e s t r u c t u r i n g  of 

t h e  nuc lear  d i v i s i o n  t h a t  occurred i n  

December, 2008. 

Do you r e c a l l ' t h a t  series of ques t ions  

and answers? 

A. In 2008? 

Page 7 
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Q. A restructure 'chat was put in place  in 

2008.  

A. Yes, I d o .  I would l i k e  to r e fe r  to the 

testimony, but I do recall giving t h a t  testimony. 

Q, I will refec you to page two 

forty-seven, if you will take a look, to refresh 

y o u r s e l f  on that. 

A. Yes, I am familiar with this 

description, even though I have not read every 

page o f  t h i s .  

when you a s k  specific questions back to the 

testimony I gave. 

I would like to refer back to this 

Q. Certainly. 

As I understand this testimony, you were 

desc r ib ing  some changes i n  t h e  o r g a n i z a t i o n a l  

structure of t h e  uprate section, the nuclear 

uprate sec t ion  -- 
A.  Yes. 

Q. -- that was,put in place in 

December, 2008, to be in effect in 2009; is t h a t  

correct? 

a. I think they were in effect in December, 

middle or t h i r d  week of December of 2008, and may 

have started functioning by the end of the year, 
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Q. And one of t h e  changes t h a t  you describe 

was the decision to place a senior manager on the 

s i t e  of  each unit that was going t o  be the subject 

of the uprate a c t i v i t y ?  

A. Yes, that is correct .  

Q. Were those senior FPL d i r e c t o r s ,  as  you 

descr ibed  them i n  your  testimony, in place as of 

December of 2008? 

A. I would like t o  v e r i f y  t h a t ,  bu t  1 don't 

remember. I b e l i e v e  they were, but I would l i k e  

to v e r i f y  t h a t .  Subject  to c h e c k .  

Q. My question is this: Are you desc r ib ing  

a change that existed only  on paper, o r  was, t h i s  

change implemented with people  i n  p l a c e  in the 

modified job descriptions? 

A. My recollection i s  t h e  people  were i n  

place.  There was one M r .  Graham, I th ink ,  on one 

site and I do not recall the name of t h e  gentleman 

in St. Lucic, b u t  t he re  was a gentleman in t h a t  

function at S t .  Lucie as w e l l .  

Q. Again, as I understand the testimony 

t h a t  you provided at that time, t h e  purpose of the 

change was t o  place more management expertise 

closer to t h e  a c t i v i t y  itself? 

A. Yes, that w a s  the reason f o r  doing t h a t ,  

APEX REPORTING GROUP (954)  467-8204 
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and at t h e  same time you may see the ea r l i e r  p a r t  

of t h e  description, There was an engineer ing 

director i n  Juno Beach, and a licensing director, 

and the s i t e  functions for those activities 

repor ted  to cent ra l  l oca t ion .  

MS. KAUFMAN: I'm sorry to interrupt, 

but can Mr. Kundalkar, maybe, get closer to 

the speaker, maybe? I am having a hard time 

heazing . 
THE WSTNESS: I'm very close to the 

spedser - 
MR. McGLOTHLIN: We can turn the 

microphone. That may help. 

MR. FEIL: This is  probably the best we 

aan do, Vicki, 

MS. KAUFMAN: Okay, 5 will try to 

listen harder. Thank you. 

MR. FEIL: It's not: a new-wave 

technology by all appearances of the phone. 

THE WITNESS: Yes, on page f i v e ,  the 

engineering director and the licensing 

director both reported directly to me, Vice 

President of Nuclear Power Uprates. 

I'm on page t w o  forty-seven, maybe line 

s i x ,  seven, eight, something like that. 
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MR. McGLOTHLIN: Yes .  

BY MR. McGLOTHLIN: 

Q .  And on the same page you will see at 

lines nineteen and twenty that the change was 

made, according to your testimony, to provide t h e  

appropriate level of oversight during the 

modification and engineering implementation phases 

of the project, correct? 

A. Yes, that is correct. 

Q. So the project e n t e r e d  a new phase that 

required more close-up attention? 

A. Tha t  is correct, yes.  

0 .  Was this change i n  the nature of a 

decentralizing of t h e  former structure? 

A. These were initial s t e p s  towards 

decentralizing because we had r ecen t ly  selected 

Bechtel as the EPC contractor. They would start 

bringing some of the similar functions, 

engineering, cons t ruc t ion  planning to the site. 

Therefore, we wanted to have oversight of those 

functions at the site and monitoring them at the 

site. 

At the same time there were a number of 

common activities on the way, such as  licensing 

application for both  sites, procurement activities 
~,~~~~ 

APEX REPORTING GROUP (954 )  467-8204 
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for both sites, which required engineering 

participation, preparation of specs, oversight for 

commonality, synergy of work on b o t h  s i t e s .  

So, the  engineering d i r e c t o r s  still 

reported to me and they were in Juno Beach. 

Q ,  W e l l ,  h e r e  is something that I want to 

In some responses to a s k  you to c l a r i f y  for me. 

discovery in this case we have seen references to 

what is described as an organizational change that 

occur red  i n  t h e  July, A u g u s t  time frame of 2009.  

And it was described a s  being done because t h e  

project  was evolving into a different phase and 

there was a desire  to decentralize the structure 

of t h e  organization. 

And my question is, if you know: Was 

t h i s  a separate and second r e o r g a n i z a t i o n ,  or was 

t h i s  part of t h e  2008 reorganization? 

A. 2008 reorganization were the initial 

steps to start that local oversight function. The 

middle of 2009 organization was to make those site 

functions more self-sufficient and completely 

remove some o€ t h e  day-to-day oversight functions 

from the central .  headquarters and a l s o  provide 

senior oversight for  construction from the -- so 

there was a south implementation, a VI? assigned 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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or ,  a senior d i r e c t o r  ass igned,  so that he could 

keep track of the c o n s t r u c t i o n  aspect of both 

F lo r ida  s i tes  f r o m  be ing  closer t o  t he  s i t e s .  

So, I t h i n k  t h e  December r e o r g a n i z a t i o n  

was t h e  initial start of s t a r t i n g  t o  se t  up an 

eng inee r ing  f u n c t i o n  a t  t h e  s i te  while there were 

s t i l l  common engineer ing  functions, such as  

eng inee r ing  analysis, l i c e n s i n g  a n a l y s i s  i n  

p rogres s ,  procurement of these i t ems .  
...I 

But i n  t h e  e a r l y  p a r t  of 2 0 0 9 ,  as  

Bechtel s t a r t e d  staffing and ramping up their 

c o n s t r u c t i o n  forces, more d e c e n t r a l i z e d  ove r s igh t  

f u n c t i o n  needed t o  be on t h e  site and that was the 

purpose of: middle  of 2009 r e o r g a n i z a t i o n .  

(2. Were the changes that occurred i n  t h e  

July, August, 2009 t i m e  frame known i n  par t  and 

were they part of t h e  p lan  when the reorganization 

was p u t  in place i n  2008? 

A.  These s teps  are t h e  same steps w e  take 

for a l l  of our  l a r g e r  c a p i t a l  p r o j e c t s .  When we 

r ep lace  steam gene ra to r s ,  when w e  replace r e a c t o r  

heads fo r  OUT Flor ida  nuclear units, w e  s t a r t e d  

these €unct ions  i n  the co rpora t e  headquarters w i t h  

engineering l i c e n s i n g  i n  one place. 

A s  the planning of these  jobs  

APEX REPORTING GROUP (954)  467-8204 
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progressed, a s  t h e  licensing a c t i v i t i e s  had taken 

some root, shape, and form, and some-planning 

activity had evolved to a mature level, then and 

those larger projects also, we shifted those 

responsibilities to self-sufficient implementation 

organization led by implementation people at the 

site because they are more into construction phase 

or approaching planning for the construction 

phase. 

Q. As vice president of n u c l e a r  uprates, 

I’m sure you must have been involved in the 

December, 2008 reorganization; were you not? 

A, Y e s ,  1 was. 

Q. And so when the 2008 reorganization was 

put in place and the changes were made and 

implemented, did you understand at the time that 

additional changes would occur in the J u l y ,  August 

t i m e  frame, 2009? 

A.  Absolutely. I mean, I have not known 

exactly the time or the date when we would 

implement t h o s e  changes, but l i k e  I said, 

comparable to our l a r g e r  capital p r o j e c t s  where 

impleyoented, w e  would reach a stage where the 

implementation becomes the major focus of activity 

and these functions would be completely s h i f t e d  
.- ._ 

APEX REPORTING GROUP (954) 467-8204 
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back  t o  t h e  sites, headed by people who are m o r e  

experienced and knowledgeable i n  implementation 

aspect of it. 

aspect. 

That goes t o  engineer  and l i c e n s i n g  

8 .  ‘Now, t h e  excerpts  inc lude  both t h e  

p r e f i l e d  tes t imony t h a t  you submitted i n  March of 

2009, and t h e  additional p r e f i l e d  tes t imony t h a t  

you submitted i n  May, 2009.  

In the May, 2009 tes t imony you s a i d  t o  

t he  Commission t h a t  you were providing t h e  annual 

nonbinding e s t i m a t e  of  c a p i t a l  c o s t s  associated 

with t h e  up ra t e  p r o j e c t s ,  and t h a t  you were 

providing the s a m e  c a p i t a l  cos t  estimate t h a t  had 

been used. i n  t h e  p r i o r  year ,  c o r r e c t ?  

A. Can you refer me t o  ‘what you’re  

r e f e r r i n g  t o  i n  t h e  tes t imony s o  I can look a t  the 

a c t u a l  pages and re ference  what you are 

d i scuss ing ,  sir? 

Q.  

A. Okay. 

Q. T h e  section begins  a t  two sixty-six. 

A. A r e  we into May, o r  are we still i n  

It w i l l  t a k e  m e  a moment. 

March? 

Q .  T h i s  is May. 

A .  Two s i x t y - s i x ,  d i d  you say? 
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Q. YesI and t h e  p e r t i n e n t  passage begins  a t  

l i n e  e i g h t .  

A.  Okay. 

Q .  You s a i d :  A t  this t i m e ,  FPL has not  

i d e n t i f i e d  any need t o  r e v i s e  t h e  t o t a l  nonbinding 

c o s t  e s t i m a t e  provided l a s t  May in Docket  

08009-€31. 

A. Yes, t h a t  i s  coxrec t ,  s i r .  

Q. And t h e  v a l u e  f o r  t h a t  nonbinding cost  

e s t ima te  i s  a l s o  t h e  s a m e  t h a t  was i n  the  

indicative bid t h a t  was provided by Bechtel ;  i s  

t h a t  c o r r e c t ?  

A. That is c o r r e c t ,  y e s .  

Q .  That was dated i n  2008 a l so ;  was it not? 

A. I would L i k e  t o  check, b u t ,  yes, it was 

based on t h e  Bechte l  i n d i c a t i v e  b i d  and was 

similar t o  what was the es t ima te  a t  t h a t  t i m e .  

Q. T h i s  phrase :  I n d i c a t i v e  b i d  i s  

something of a term of art f r o m  engineers ;  i s  it 

not?. 

A. 

Q. 

A s k  t h e  q u e s t i o n  again,  s i r .  

A t e r m  of a r t  among engineers, t h a t  

t e r m :  I n d i c a t i v e  b i d ?  

A. N o ,  i t ' s  n o t  a term of art a t  a l l .  It 



Q .  Well, let me rephrase the q u e s t i o n  then. 

A. Okay.  

Q. Would you expla in  the term; Indicative 

A.  I unders tand .  

Q. 

A.  'Okay. 

--- for t h e  laymen i n  t h e  room? 

For complex prajects such .as this 

completely done. Engineering a n a l y s i s  i s  not 

done. Therefore, engineering des igns  are no t  

complete. However, a description of what these 

So, taking t h o s e  scoping s t u d i e s  into 

account, any experienced EPC vendor, engineering, 

done -- has ex tens ive  experience i n  these areas ,  

walkdowns, their experience in Implementing 

s imi l a r  pro jec ts ,  would, or should come up with a 
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t h i s  p r o j e c t  would cost. 

But t h e y  a r e  nonbinding because t h e  

engineer ing  i s  no t  done, d e s i g n s  are not  complete, 

and those s t e p s  a r e  r e q u i r e d  before you can s a y  

t h i s  is now a firmer e s t i m a t e ,  o r  a more realistic 

estimate= 

Q. You used another  term t h a t  we've seen 

frequently i n  dacuments i n  this docket and t h a t  is 

scoping s tudy .  

What i s  a scoping s tudy?  

A. Scoping s tudy ,  s ir ,  i s  l i k e  a 

feasibility s tudy .  

s t a y  with this pro jec t  -- if w e  wanted t o  increase 

the  thermal output of these nuc lea r  p l a n t s  o r  

e l e c t r i c a l  ou tput  of these nuc lea r  p l a n t s ,  then 

based on available design information that exists 

on thousands of  pages of a n a l y s i s ,  l i t e r a l l y  t e n s  

of thousands of pages of analysis, mathematical  

margins,  and t h e  experience o f  t h o  people who 

supply components and exper ienced  eng inee r s  i n  

b u i l d i n g  power p l a n t s ,  o p e r a t i n g ,  o r  upgrading 

power plants t o  look a t  the required systems, 

components t o  s e e  how much ou tpu t  can be 

increased, how much margin exis ts  i n  t h e s e  

systems. 

If we were t o  -- let's j u s t  

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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A t  t h e  s,arne t i m e ,  if we were able to 

make c e r t a i n  se lec t ions  -- selected modifications, 
how much -- what i s  t h e  optimum o u t p u t  that we can 

o b t a i n  from these power plants? So, they  study 

t h a t  document system-by-system review, not  a 

d e t a i l e d  a n a l y s i s ,  system-by-system review, based 

on existing analysis, plus some scoping analysis. 

Scoping analysis would be a smaller 

scale analysis of what the final analysis would be 

required. 

report which w i l l  descr ibe  t h e  scope of the 

project  based on t h e  work completed, And this is 

They will have a complete comprehensive 

normally how these complex projects l i k e  uprate 

a r e  s t a r t e d .  And we have done t h i s  a c t i v i t y  on 

many similar uprate projects. Within our 

div is ion ,  we have done those. 

Q .  So t h e  indicative bid t h a t  Bechte l  

provided t o  FPL w a s  based on a scoping s t u d y  and  

both of t h o s e  terms a re  used to describe 

a c t i v i t i e s  f o r  which engineering has  not been 

accomplished? 

A. Detailed design engineering has not been 

accomplished. Some portion of engineer ing 

a n a l y s i s  has  been accomplished to develop h igh  
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engineering analysis, we will end up approximately 

a t  the same p l a c e .  

Q. Well, the detailed design engineering 

has not been accomplished? 

A. That is correct.  

Q. And i n  2009 you provided this same va lue  

that. was i n  t h e  2008 i n d i c a t i v e  b id  -- 
A. Correct. 

Q. -- a s  the nonbinding estimate of c a p i t a l  

cos ts  f o r  the upra te  projects? 

A. Yes, that is  correct. 

Q. The next document I'm going to hand to 

you i s s a  one-page e-mail from you, Mr. Kundalkar ,  

to Mano Nazar dated May 30th, 2009. 

A. Can I look a t  i t? 

Q. Yes, s i r .  Th i s  i s  just preliminaries. 

MR. McGLOTHLIN: I'm going to ask the 

court reporter to mark that as Exhibit 

Number 2. 

(Thereupon, E x h i b i t  Number 2 w a s  Marked 

fQr Identification and is attached 

hereto. ) 

THE WIIPNESS: Yes, L have looked at 

t h i s  e-mail. 

m. McGLOTHLIN: Bear w i t h  me, a i r ,  

Page 2 0  
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L1n going to change the sequence on you and 

ask you about this document next .  

THE WITNESS: As opposed to t h i s  

e -ma i 1 ? 

MR. McGLOTHLIN: Yes. 

(Thereupon, Exhibit  Number 3 w a s  Marked 

for 1dentifica.tion and is attached 

hereto. ) 

BY MR. McGXIOTHLIN: 

Q. S o  t h a t  we can continue t h e '  sequence, 

t h i s  will be Exhibit 3 ,  because 1 w i l l  refer t o  

t h e  o t h e r  one, b u t  this caption is: Extended 

Power Uprates, Executive Steering Committee 

Update, St. Lucie and Turkey  Point, May, 2009. 

A. Okay. 

Q. ' Mr. Kundalkar, you provided your 

pref i led testimony very early in the month of May, 

2009, c o r r e c t ?  

A. That is c o r r e c t .  

Q .  First of a l l ,  having reviewed, t ake  t h e  

time you need t o  review t h i s ,  but do you recognize 

this as the power poin t  presentation t h a t  was 

submitted by managers of the uprate p r o j e c t  t o  t h e  

FPL Executive Steering Committee i n  May, 2 0 0 9 1  

A.  L e t  me take a minute and review it. 
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I scanned t h i s  document, but there is a 

lot of inTorrnation here, so I would l i k e  t o  refer 

back t o  it based on what you are going to ask me. 

Q . Certainly. 

As vice president of nuclear uprates, 

you were very familiar with t h e  t y p e  of power 

point presentations t h a t  the upra te  managers made 

t o  the monthly meetings of the Stee r ing  Committee; 

were you not? 

A.  Yes, I was. 

Q. Were you involved in t h e  preparat ion and 

presentation of those? 

A. I w a s .  I was involved always i n  the 

presentation of the material. 

meeting. 

every page of t h a t  document. 

I attended this 

1 may not have been involved in each and 

It would come as 

input from managers of those areas o f  

responsibility. 

Q. But you would have been involved,  you 

would have a t t ended  the meeting, and you would 

have been involved In the presentation of t h e  

power point slides? 

A. -Absolutely. Yes, sir. 
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transpired, b u t  do you recall d u r i n g  what portion 

of the month o f  May t h e  meeting occurred? 

A. I don't know, sir. I don't have a 

calendar. 

year and-a-half now, so I don't have any 

recollection of ... 

I have been retired f o r  m o r e  than a 

Q. Please t u r n  to page four of t h e  

document, which is Exhib i t  3. 

A. Okay. 

Q. The caption on page f o u r  i s ;  Cost and 

Budget Summary, St. Lucie. 

Do you see t h a t ?  

A. Yes, I do. 

Q. NOW, to the right of t h e  v e r t i c a l  

headings, there  a r e  three columns, and the first 

on the leftLhand side is: 
- 

Proforma? 

A. Uh-huh. 

Q. Do I understand that to be the same as 

the indicative bid or the current estimate that 

was submitted in your May, 2009 testimony? 

A. Yes, it is. It is t h e  current estimate 

which i s  i n  t h a t  2009 testimony. 

Q. Looking at the bottom value shown, it 

reads:  Six hundred and eighty-two m i l l i o n  dollars 
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dollars for the April lst, 2009 forecast and, ' 

again, s i x  hundred and eighty-two million d o l l a r s  

for the May lst, 2009 forecast, correct? 

A. Those are the numbers here, yes. 

Q. That's another way of indicating that 

the overall estimate has not changed over time to 

that point, correct? 

A. I don't remember what the -- if the six 
hundred e igh ty - two  was the original estimate, yes, 

sir. 

Q. Now, one of the items in the left-hand 

headings is called: Implementation? 

a. Yes. 

Q. Please t a k e  a moment and e x p l a i n  t h e  

term implementation as it's used here .  

A. Implementation would be a l l  a c t i v i t i e s  

required to construct a completed design. So it 

will be all the construction-related activities. 

It would  be construction support-related 

activities. 

That's probab ly  the simplest explanation 

I can offer you, *sir. 

Q. According to this schedule, w h i l e  the 

proforma or the original budget inc luded  f o u r  

hundred and seventy-five million dollars for -- 

APEX REPORTING GROUP (954) 467-8204 
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r i m  sorry -- --!million dollars 

for implementation for t h e  months of A p r i l  and 

May, 2009, an increased number is shown of- 

A. Yes, it is. 

Q. So while the o v e r a l l  estimate is 

cons tan t  a t  this s i x  eighty-two, some of t h e  

components of t h a t  have changed over t i m e  from t h e  

, t i m e  t h e  i n d i c a t i v e  bid was submitted t o  May, 

2009? 

Scope 

A. . Yes. 1 would like t o  e x p l a i n  that, b u t  

go ahead, a s k  m e  a ques t ion ,  I guess .  

Q. I t h i n k  we w i l l  g e t  t o  t h a t .  

T h e r e ' s  another  column ca l led :  

n o t  estimated. What does that term mean? 

A. M I .  McGlothLin, this was a fast-track 

project, so when we undertook t h i s  project, we 

were doing a number o f  these f u n c t i o n s ' i n  

p a r a l l e l .  And normally when w e  execu te  t h e s e  

large complex projects,  we do i n i t i a l  scoping  

s t u d y ,  then  do de ta i l ed  eng inee r ing  ana lys i s ,  and 

then we do d e t a i l e d  engineering design.. And once 

t hose  drawings are a v a i l a b l e ,  t hen  w e  do 

c o n s t r u c t i o n , p l a n n i n g ,  and then  do c o n s t r u c t i o n  
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contingency or  the implementation of t h a t  job and 

then implement.. 

That process, in the initial planning 

stage, would have taken u s  many years past the 

y e a r  in which there was need f o r  electricity for 

Flo r i . da ‘ s  C U S ~ O ~ ~ K S .  Originally, this project was 

going to be completed much later. So when we -- 

so when w e  established there was a need for 

electricity of a certain magnitude in 2012 and we 

were asked if we were to do this as a fast-track 

project, can we implement that, and in doing so 

what a r e  the unknowns? 

And one of the unknowns, or one of t h e  

t h i n g s ,  risk factors we need to account for is 

i d e n t i f y  and allocate that there may be certain 

scope activities not identified as part of t h e  

scoping study and they could be discouraged. 

allocate appropriate amount of money fox scope not 

identified, which will be identified as par t  of 

t he  detailed analysis; part of the detailed 

design. That‘s p a r t  of discovery. 

S o  

Therefore, a l a r g e  percentage of amount 

was p laced  i n  t h a t  bucket, whj.ch is here described 

as scope not estimated.. As I recall it may have 

been i n  the range of forty-five or f i f t y  percent, 
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roughly l i k e  that. So ,  that's what t h a t  amount 

was. 

Q, You indicated t h a t  at one p o i n t  t h e  

uprate p r o j e c t s  were contemplated t o  go into 

se rv ice  at a rnidch l a t e r  da te?  

A. Yes. 

Q. Can you t e l l  m e  approximately what t i m e  

frame that p lann ing  t o o k  place? 

A. I d o n ' t  know. I don't remember exac t ly ,  

bu t  it was many y e a r s  beyond 2012 i s  what I 

recall. To go and do t h e s e  -- a l l  these major 

a c t i v i t i e s  I t a l k e d  about,  s cop iny ,  engineer ing  

analysis, design and then implementation i n  series 

would have put u s  many -- a significant amount of 

time beyond 2012, and that was not i n  the b e s t  

interests of customers of F l o r i d a  because the need 

for e l e c t r i c i t y  was i n  2012.  

Q. You were asked about what would a 

fast-track approach accomplish. 

posed that question t o  you? 

Who would have 

A. I don't understand your ques t ion ,  so 

could you, maybe, clarify what you are  trying to 

a s k  me? 

(2. I W i l l  t r y .  

I n  an e a r l i e r  answer you s a i d :  We were 
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asked about t h e  fast-track possibility a f t e r  FPL 

had originally planned to construct t he  uprates in 

t h e  more typical f a sh ion  and have it placed in 

service at a much l a t e r  da t e .  

When you say: We were asked about the 

fast-track, who would have been pos ing  that 

question to you? 

A. It would be senior executive management, 

and as I recall it was a -- about t h e  time when 

t h e  Glades coal-fired p l a n t  was n o t  approved f o r  

cons t ruc t ion  or implementation by PSE, s o  it may 

have been e a r l i e r  part o€ 2 0 0 7 ,  

I'm going back on memory here, but that 

was about the time. 

Q. Going b a c k  to this schedule, page four. 

A.  Okay. 

Q. Exhibit 3 .  

A s  I understand the math that's 

presented heze, certain components of the overa l l  

t o t a l ,  such as engineering and the implementation . 

t h a t  I referred you t o  e a r l i e r ,  increased over 

t i m e .  And as I understand it, any i n c r e a s e s  i n  

the total of those other components were matched 

by o f f s e t t i n g  reduction i n  t h e  scope not estimated 

and that's how the proforma of s i x  eighty-two 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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remained c o n s t a n t  over  time? 

A. That w a s  p a r t  of t h e  plan t h a t  was 

approved, t h a t  i f  a new scope i s  identified, or i f  

c e r t a i n  component c o s t  goes up because of t h e  

market conditions, t h i s  would be t he  place from 

which the drawdown would be used, but it,wil1 be 

c l e a r l y  identified so the balance sheet summary 

book is clear and a c c u r a t e  and it's f u l l y  

expla ined  t o  everyone who's reviewing t h e  picture. 

Q .  Explain to me rationale f o r  approaching 

a p r e s e n t a t i o n  l i k e  t h i s  i n  that manner. 

What i s  t h e . r a t i o n a l e  for maintaining a 

cons tan t  e s t i m a t e  by o f f s e t t i n q  any i n c r e a s e s  with 

a r educ t i cn  i n  scope not estimated? 

A. No. No. It is not  an e f f o r t  t o  keep 

t h e  bottom line c o n s t a n t .  What I 'm exp la in ing  

here i s  the scope no t  e s t ima ted  l i n e  i t e m  was 

developed just f o r  t h a t  purpose because t h i s  

i n i t i a l  forty-five o r  f i f t y  percent allocation a t  

the beginning s t age  i s  what I t a l k e d  about. So 

here was a Shaw, Stone and Webster scoping s t u d y ,  

which was approximately the same as  the Bechtel 

i n d i c a t i v e  b id ,  bu t  t h e  implementation p o r t i o n  of 

it, w e  had added approximately forty-five t o  fifty 

percent o f  dollars above and beyond t h a t  t o  c r e a t e  
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t h i s  bucket c a l l e d  scope not  estimated or 

i d e n t i f i e d  with t h e  full knowledge t h a t  as  we go 

through these d e t a i l e d  steps t h e r e  w i l l  be things 

that will come up by e i t h e r  increasing costs o r  

newly i d e n t i f i e d  scope, and this will be t h e  place 

w h e r e  we would u s e  t h e  drawdown. 

So this was t h e  purpose of that spec i f ic  

l i n e  item. And that's e x a c t l y  how i t  was used. 

Q .  Tn your answer you said it was not t h e  

purpose to maintain a constant es t ima te ,  but i s n ' t  

t h a t  the p r a c t i c a l  e f f ec t ?  

If you reduce scope no t  estimated by the 

amount of i n c r e a s e s  you observed, doesn't t h a t  

result in cons tan t  estimate? 

A. That's t h e  result, but  that's t h e  -- you 

are using t h a t  l i n e  i t e m  fo r  which it is designed.  

It is t o  address those  newly i d e n t i f i e d  scope 

i tems so that you can fund them. 

Q. Now, t h e  caption on this same schedule  

is: C o s t  and Budget Summary. 
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estimates; does it not? 

A. This page itself includes some 

estimates. 

Can you elaborate on that, or? 

Q. Well, f o r  instance, the entry for 

million dollars. 

That, at the time, was an estimate; was 

it not? 

A. It was e i t h e r  estimate o r  a combination 

of both.  There was ce r t a in  contracts l e t  out at 

that time, so it included the actual value of 

those material components. For example, we had 

let out contracts for feedwater heaters, 

separators, condensers. So those  firm contracts 

t h a t  were part  of -- were already in place, so 

they were included in these numbers. 

Q. In fact, the right-hand column is 

captioned: Source of Coat Estimate, and it 

includes several items or I see a couple of i t e m s  

t h a t  use  t h e  word: Estimate, correct? 

A. Yes. It says seventy-seven percent of 

it is based on t h e  contracts issued, QT e i g h t y  

percent of it is based on the contract issued. 

And on t h e  next line it says: Part of it may be 
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vendor estimate as w e l l .  

Q .  Now, under proforma i s  t h e  cap t ion :  

Budget i n  millions of dollars, correct? 

A. That is c o r r e c t .  

Q, N o w ,  t h e  other columns f o r  A p r i l  and May 

are capt ioned:  Forecast in millions of dollars? 

A. Uh-huh, 

Q. 

i n  terms of the purpose and use of t h e  va lue  shown 

there? 

But do they correspond w i t h  the budget 

A. N o ,  t h e y  do no t ,  s i r .  The budget is 

something t h a t  i s  approved, reviewed, cha l lenged ,  

vetted, .accepted as  t h e  e s t ima ted  c o s t  of t h e  

pro jec t  t o  pu t  in service. 

Forecast i s  an i t e m  which changes 

weekly, monthly. I t  is summarized monthly based 

on acti.vit,ies i n  p l a c e .  

These are many t imes  e s t i m a t e s  l i k e  t h e  

remarks column i n d i c a t e s ,  and u n t i l  you complete 

those a c t i v i t i e s ,  t h e  f o r e c a s t  does n o t  

au tomat i ca l ly  become budget or the cost t o  

complete t h e  job un les s  you have gone through all 

the e x e r c i s e  to establish t h a t .  

Q.  What i s  meant by the t e r m  -- by the 
c a p t i o n :  Cost and Budget Summary? 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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A. It is -- I don't t h i n k  there i s  any 

legal t i e  except to summarize t h a t  we are 

comparing today's known information with t h e  

original budget of proforma and what our o r i g i n a l  

plan ot assumptions were. 

Q. Turn to t h e  next page, page five. 

A. Okay. 

Q. This displays information concerning t h e  

nates f o r  April, 2009 and May, 2009, correct?  

A. That is correct. 

Q. So is t h i s  a breakdown of  the values 

shown on page four for those two columns? 

A.  Yes. For example, the engineering line 

i tem is broken down into f o u r  different 

engineering functions. That's in-house, FPL's 

engineering s t a f f ,  "N" t r i p l e  ''S" is Westinghouse, 

B-0-P would be Shaw, Stone, and then maybe o the r s  

doing modification engineering. 

Q. Now --are you t h r o u g h ? .  

A. I'm s o r r y .  Yes. 

Q .  On page five there's no reference t o  any 

aspect of t h e  proforma amounts,  i s  there? 

' A .  N o ,  t h e  purpose i s  not -- no, there is 

not .  

Q. Underneath t h e  upper left-hand capt ion 
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that says: 

other  large caption in bold type there? 

Cost and Budget Summary, what is t h e  

Read that t o  m e .  

A.  It says: EPU Budget Details. It is -- 

the intent of that title is to desczibe.  

page provides the details to the previous page, so 

that makes the previous page described i n  a little 

b i t  more d e t a i l ,  and on t h e  next' page. 

This  

Q .  As i t  relates t o  the A p r i l , ' 2 0 0 9  and 

May,' 2009 values? 

A. Yes. The purpose is to compare the 

month-to-month changes. 

Q. If you will, turn to page fourteen of 

t h e  document. 

Take a moment and review page fourteen,  

Mr . Kundalkar . 
A. Give me a minute. 

1 have looked at page fourteen, 

And you will see under t h e  main capt ion 

EPC Estimates, the f i r s t  bullet point s ta tes :  

Estimates have increased over the indicative bids'. 

Q. 

Do you see that? 

A. Yes. 

Q. Now, this was at pome p o i n t  i n  the month 

of May, 2009. 
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If you remember, was this the first 

occasion on which uprate managers communicated to 

t h e  Steering Committee that estimates had 

increased over t h e  indicative bids? 

A. No, sir. This is probably described in 

certain l e v e l  of detail here, but potential to 

have some new challenges in the implementation 

costs were highlighted; as I recall, as Ear back 

as January of '09.  There's some reference to that 

in the presentations February, March, A p r i l .  

I'm pretty sure  there were discussions 

as well as things in those presentations to 

communicate that to the Executive Steering 

Committee. 

Q. On the lower right there's a caption: 

Plan  for Resolution. Do 1 understand correctly 

t h a t  t h e  steps shown under tho caption: 

Challenged Items were identified as matters that 

PPL intended to more or less iron out w i t h  Bechtel 

in terms of a mutual -- 
A. ' Yes, it was. It was a plan -- so l e t  me 

g i v e  the background. 

We had discussions with Bechtel. 

Enginee r ing  i s  hardly completed. One, or two, or 
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resources and supe rv i s ion  i s  just starting to 

arrive on site. We had asked them to take a look  

at and now they  are here on s i t e .  

be -- take a second l o o k  and validate the 

estimates. 

And what would 

They had come back w i t h  some i n i t i a l  -- 

scope initial numbers, forecasts, which are  based 

on new engineering done and their assumptions of 

how much man-loading they may need over a period 

of nex t  three o r  four  years with some assumptions 

t h a t  this is how they would man-load certain jobs .  

*. 

So we are i n  discussions with Bechtel 

and we are going through the process of 

challenging their assumptions because they are 

o v e r s t a t i n g  how much i t  would cost'to do some of 

these jobs. 30 these are some of the s t e p s  that 

were identified t h a t  w e  need to a s k  them t o  see 

how resources can be shared between, say ,  Turkey 

Point site and St. Lucie s i t e .  

For exampler they were t a l k i n g  abdu t  

creating two independent redundant organizations 

on both s i tes ,  even though our outages are spaced 

apar t .  So our approach was: Can you use the 

resources in outages,  which is  i n ,  say,  A p r i l  and 

May on this s i t e ,  and t h e n  s h i f t  large portion of 
T?F!mxT ,111 ,,.,, 2 % d . ~ I ~ W ~ ~ , . A t .  9 m,- d+- ~ , - . , ~ ~ , , " " , . ~ ~ ~ ~ ~ ~ ~ ~ , ~ ~ . = , ~ ~ - ~ - , ~ - = ~ . ,  ui 111111,99*'P*~, -->"--, *,e?I.,e,ILt lX ,L ,  ,1,11 
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those resources t o  t he  o the r  s i t e  when the outages 

w i l l  be June, J u l y ,  for example, o s  maybe i n  fa l l .  

o f  t h e  same year? So t h a t ' s  sha r ing  of resources 

between s i t e .  

And similarly, there is exp lana t ion  for 

each one of those subsequent l i n e  items. There 

were activities we chal lenged them t o  pursue to 

be t t e r  define t hose  forecas ts ,  you know, b e t t e r  

define their view of how much p r o j e c t  c o n s t r u c t i o n  

w o r k  costs.  

Q .  

A. Absolutely. That  i s  best i n t e r e s t  of 

Better def ine and also reduce? 

t h e  customer. We were not  going t o  accept a 

number j u s t  because Bechtel  s a i d  t h a t  was the 

right number. 

It was our obligation to make s u r e  it 

w a s  chiseled down t o  what i s  - e s s e n t i a l  t o  perform 

t h e  j o b  safely and deliver benefit t o  our  

customers . 
And that was t h e  e f f o r t  here. 

Q. With r e spec t  t o  the plan f o r  r e s o l u t i o n ,  
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c o r r e c t ?  

A. Yes. These da te s  were a r r i v e d  at i n  

d i scuss ions  w i t h  Bechtel  and then  Bechtel  s a i d  w e  

need t h i s  much t i m e  t o  r e v i s i t  what you ' r e  ask ing  

u s  t o  do. So t h a t ' s  how t h e s e  d a t e s ,  as I r e c a l l ,  

w e r e  put  t o g e t h e r .  

Q. Please  t u r n  t o  page f i f t e e n ,  t h e  next  

Page * 

A.  

Q. Yes. 

A. 

Q .  The c e n t r a l  cap t ion  reads: BechteL EPC 

Give me a minute t o  see' what it says .  

I have looked a t  page fifteen. 

Estimates, c o r r e c t ?  

A. Yes. 

Q. And the f i r s t  bullet p o i n t  reads: 

Estimates are based on prel iminary design. 

discussed  t h a t  aspect of t h e  s i t u a t i o n .  

And w e  

Underneath t h a t  f i r s t  b u l l e t  po in t  

appears t h i s  passage:  

i d e n t i f i e d .  

whether t h e r e ' s  any d i f f e rence  between t h e  term 

undefined scope a s  i t ' s  used here  and t h e  t e r m  

scope not  es t imated  as i t  appeared i n  e a r l i e r  

pages - 

Some undefined scope i s  now 

And 1 would l i k e  you t o  c l a r i f y  

A. N o ,  it i s  t h e  same t h i n g .  
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(2. The last bold bullet point reads: The 

improved estimate process i n c l u d e s  developing best  

case, worst case, and P50 viewpoints. 

For our record, the t r a n s c r i , p t  of t h i s  

deposition, explain what a P50 is .  

A. P50 is a proper ty  of fifty percent  t h a t  

it w i l l  be middle of the road estimate. So it 

cannot have overly conservative assumptions.  Want 

t o  make as i f  everything i s  going to be the worst 

day of t h e  y e a r  that you can imagine occurr ing  

every day, what's the best case where everything 

would be i d e a l  and p e r f e c t l y .  

So those are fromthe two extremes and 

what would be normally done if things go 

reasonably  as normally and planned. 

Q .  Do I under s t and  correctly that the 

preparat ion of these scenarios,  best, worst, and 

P50 were considered a p a r t  of  t h e  p l a n  for 

resolution that was i d e n t i f i e d  earlier? 

A. A b s o l u t e l y .  Because o u r  assessment was 

they were g iv ing  us the worst case estimate and 

therefore in a way over man-loading, and therefore 

preparing these  loaded l a rge  manpower es t ima tes ,  

w h i c h  w a s  to t h e i r  benefit, b u t  n o t  to t h e  benefit 

of t h e  customers because their fees depended on 
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larger  t h e  estimate, t he  more money Bechtel makes. 

That was n o t  the b e s t  thing for t h e  

customers. 

Q .  Please t u r n  t o  page twenty-one of t h i s  

document. 

You may want to review that and t h e  

p r i o r  pages t o  give it a bit of  con tex t .  

A. The t i t l e  of t h i s  -7 I looked a t  this 

Page - 
Q. The capt ion  reads: Evaluating Project 

Margins and Scope. 

' What does t h a t  mean? 

A. I l i k e  t o  s t a r t  with t h e  t i t l e  says:  

Scope Val ida t ion ,  and t h e n  my page, l e f t -hand ,  t o p  

s a y s  : Scope Val ida t ion .  

Q. You're correct. 

A, Please,  go ahead, sir. 

Q. Well, t h e  next c a p t i o n  in t h e  center of 

the page it reads: 

Scope. 

Evalua t ing  Project Margins and 

A. That is cor rec t .  

Q -  Explain what t h a t  means and what t h e  

a d d i t i o n a l  information i s  in tended  t o  convey. 

A, I can recall what t h e  l a s t  p a r t  of t h a t  

title says ,  scope. The effort h e r e  i s  t o  see  the 
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scope o f  work activity a t  any p a r t  i n  t h e  scoping 

s tudy  i s  t h a t  s t i l l  a l l  o f  it r e q u i r e d  or has t he  

engineer ing  a n a l y s i s  developed f u r t h e r  enough and 

has  identified o p p o r t u n i t i e s  t h a t  i n s t e a d  of 

r ep lac ing  a l l  feedwater heaters,. maybe we need t o  

r e p l a c e  only  h a l f  o f  t h o s e .  That's a simple 

enough example t o  give you, based on the d e t a i l e d  

analysis of t h e  margins and the system. 

The scoping a n a l y s i s  may have said -- 
this is St. Lucie, so w e  may have t o  r e p l a c e  four 

feedwater  h e a t e r s ,  b u t  now t h e  work has progressed  

since whenever it s t a r t e d  t o  May. Do we have high 

enough confidence t h a t  maybe you d o n ' t  need t o  

r ep lace  a l l  of those  and t h e  answer i n  each and 

every indication was, yes, we don't need to. 

So, I th ink  t h a t ' s  why it say$ feedwater 

h e a t e r  scope, Simi la r ly ,  exciters. Even though 

in t h e  o , r ig ina l  scoping s t u d y  it said w e  w i l l  have 

t o  rewind t h e  e x c i t e r s ,  o r  r ep lace ,  I don't rscall 

exackly what -- T would have to go back and review 

it -- and t h e  final a n a l y s i s  indication w a s  maybe 

w e  may not have t o .  If w e  perform certain t e s t i n g  

01 inspection of t h i n g s  like t h a t  because t h e y  arc  

new, they can handle those. 

So those a r e  some examples of what is 
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being conveyed on this page. 

Q. So when t h e  presenters used t h e  term 

evaluating p r o j e c t  margins, t h e  margins t h e y  are 

referring to t h e r e  are technical margins and not 

monetary o r  p r o f i t  margins? 

A. That's my recollection, sir. But 

reading t h i s  page a year and-a-half to two years 

l a t e r ,  that's my r e c o l l e c t i o n .  But that i s  what 

is being conveyed here, yes. 

Q .  There's a reference to a Technical 

Challenge Board i n  l as t  bullet p o i n t .  

is a Technical Challenge Board? 

Who or what 

A. Good question, sir. 

So be fo re  we -- I mentioned there was a 

scoping  s t u d y  -- detailed scoping study done in 

Shaw, Stone and Webster, that w i t h  a c e r t a i n  

scope, t h a t  w e  ,would do th'ese modifications. 

we were going to delete o r  make modi f i ca t ions  as a 

result of t h e  detailed engineering analysis, we 

wanted t o  have t h a t  reviewed by an independent 

party which w a s  not p a r t  of the p r o j e c t  team. 

this was headed b y  a v ice  president. And 

different subject matter experts were called i n t o  

do this. 

If 

And 

That's what it was called: Technical  
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Review Board. And so all these deleted items, or 

even scope addition items, would be brought for 

t h e i r  review with independent expert technical 

i n p u t  to see i f  this conclusion i s  a v a l i d  

conclusion o r  not. Is that in the bes t  interests 

of the pro jec t  as well as the plant and nuclear 

safety? 

Those a re  the three, four things that 

the technical party was asked to look at. S o  it 

was an independent v i c e  president, n o t  m e ,  but an 

independent v i c e  president, with enough 

operational engineering background. 

Q .  Were these people in-house to FPL? 

A. These would be in-house people, but 

,depending on what expert was needed, we may draw 

upon a Westinghouse exper t ,  or a Shaw expert, or a 

transmission group expert from FPL. Things like 

that, yes. 

It would be l a r g e l y  FPL, but we would 

draw best available expert  that we 01: the 

Technical R e v i e w  Board thought they needed to seek 

input from. 

Q .  Was this Technical Challenge Board 

created specifically f o r  t h e  u p r a t e  project, or 

did they have a larger role? 
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A.  This  board w a s  ded ica t ed  t o  the u p r a t e  

project, yes .  I n  fac t ,  it i s  described somewhere 

i n  t h e  procedures of  t h e  project as well. 

Q .  Please t u r n  t o  page twenty- three.  Take  

a minute and review t h a t ,  sir. 

A. It's a very detailed page. If I were t o  

read a l l  of it, it would t a k e  a long time, but I 

will scan  through it and then I can focus on t h e  

s p e c i f i c  ques t ions  you may have. 

I have scanned a f e w  l i n e  items and I 

have a genera l  idea of what t h i s  page says. 

Q. Let me ask you a f e w  ques t ions  u s i n g  t h e  

f i r s t  e n t r e e  a s  an example. And my purpose i s  

simply t o  make su re  I unders tand  t h e  information 

that's being presented and use  of t h e  information 

that's being made. 

You w i l l  see t h e  -- under R i s k  Event 

Descr ipt ion,  t h e  f i rs t  one reads: Implementation 

and schedule  execution may cost more than  
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A, Not n e c e s s a r i l y  an  uprate manager. It 

could be anyone. And w e  would write a cond i t ion  

r e p o r t .  And i f  it g e t s  i d e n t i f i e d ,  t h e n  the 

manager would look  a t  i t .  And unless  it can be 

f u l l y  eva lua ted ,  make t h a t  e n t r y  i n t o  t h e  risk 

matrix t o  see subject  of e v a l u a t i o n .  

Q. Now, i f  I understand c o r r e c t l y ,  the 

ba lance  of t h e  columns are an e f f o r t  to quan t i fy  

t h a t  risk i n  dollars, give,  o r  a s s ign  a va lue  of 

d o l l a r s  t o  t h a t  risk. Am I r i g h t ?  

A. Yes, i t ' s  a very  rough magnitude effort 

to desc r ibe  i s  t h i s  b igger  t han  the bread  baske t ,  

o r  sma l l e r  t han  it, and is i t  bigger t han  a truck 

t h a t  carries t h e  bread? Things like t h a t .  

(2. The second column i s  H-M-L, does t h a t  

mean high, medium, and low?  

A.  Y e s ,  s i r .  

Q. And i f  i t ' s  ass igned  a h igh  r i s k ,  t h a t  

would i n d i c a t e  t h e  expectation t h a t  it s' more 

likely t h a n  not  t o  happen? Am I right? 

A. Can you ask m e  that q u e s t i o n  aga in?  

Q. Yes. The  des igna t ion  h igh ,  medium, and 

low. 

A. 

Q -  

Right .  

A s  I understand i t ,  t h a t  r e l a t e s  more to 
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t h e  possibility that the risk will occur, as 

opposed to the dollar amount that would be 

associated with it? 

A. Not necessarily so. The risk is a 

combined 'effect of probab i l i t y  of occurrence and 

the consequence of occurrence. 

Q. Okay. 

A. So the consequences could be disaster, 

b u t  probability a t  p o i n t  oh-oh-oh-oh-one, so that 

the risk would be minimal, 

S o  this is what -- so therefore, you 
w i l l  see high does not always mean significant. 

If you look at the f o u r t h  line and medium still 

can have a significant impact if it were to take 

place. 

Q .  B p t  in any event this was assigned a 

place in the high category, right? 

A. It was in the high category and could 

have significant impact. That's why the next 

column says: Significant. 

Q .  And significant .means dollars, right? 

A. Significant, in this case, would mean 

d o l l a r s ,  schedule. Things like t h a t .  A type of 

cost. 

Q. Again, there's a column that is 
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capt ioned:  Maximum cos t  exposure. That would be, 

as I understand it, the  worst  case d o l l a r  impact? 

A. It's a p l a c e  holder .  It's a p lace  , 

holder ,  Y e s ,  . t h a t  i s  somebody's e f f o r t  t o  

quan t i fy  t h a t  without  any bas i s .  I t  is :  What i s  

my gut f e e l i n g  t h i s  afternoon a f t e r  lunch, or one 

hour a € t e r  lunch based-on  m y  experience? I t h i n k  

i t  could be f i f t y  million, b u t ,  you know, nex t  

month i f  somebody goes through t h e  v e t t i n g  

process, that number could be ten million, OF 

f i v e ,  o r  whatever number tuxns o u t ,  o r  t h e  o t h e r  

way - 
So, it is a rough o r d e r  of magnitude 

exposure.  

Q. And t h e  type of estimate, 1 gather ,  

R - 0 - M , i s  an acronym f o r  rough oxder  of  magnitude. 

A. Yes, very rough magnitude. Y e s .  

Q. Would I be correct in assuming t h a t  t h e  

term rough order of magnitude means that t h e  e r r o r  

c o u l d  be significant on t h e  high on both  sides of 

t h a t ?  

A. I t  just means t h a t  w e  don't have 

detailed backup t o  come up with t h i s  number. 

There  i s  no d e t a i l e d  analysis. There is 

no d e t a i l e d  estimates. There i s  no s t u d y .  Just, 
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it can be a s  high as  f i f t y .  Another gentleman 

here may say, no, I t h i n k  it should  be 

t h i r t y - f i v e .  One could say sixty-five. 

SQ,  u n t i l  w e  complete all the ac t ions  t o  

resolve t h a t  -- but it g ives  you a bal lpark.  It 

i s  not t h r e e  hundred million. 

d o l l a r s .  

p l u s  or minus.  

It is no t  f i v e  

It is i n  t h e  range of f i f t y  million, 

Q. And then t h e  next  column i s  shorthand 

f o r  p r o b a b i l i t y  l e v e l ;  i s  that correc t?  

A .  T h a t  i s  correct. 

Q. And how does one a r r ive  at the 

probability l e v e l  t o  assign t o  t h i s  high risk 

it ern? 

A. I t  i s  j u s t  based on experience. I t  

could be f i f t y - f i f t y .  I t  cou ld  be f i f t y - f i f t y  

chance it could g o  up, o r  i t  could g o  down. 

Q. Then t h e  nex t  column is Weighted Risk 

Exposure in Dol lars .  That appears  t o  be simply 

t h e  result of applying the probability l eve l  of 

f i f t y  pe rcen t  t o  the maximum cost  exposure? 

A.  Tha t  is correct. 

(2. L e t ' s  l o o k  a t  page twenty-four of t h i s  

document. 

At the bottom of page twenty-four, you 
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will see t h i s  e n t r y :  Weighted high r i s k  i t e m s  

t o t a l  approximately t h i r t y - s i x  m i l l i o n  do1,lars. 

Do you see t h a t ?  

Y e s ,  

What i s  t h e  significance of t h a t  

A. 

Q -  
s ta tement?  

A. It  j u s t  means, n o t  having gone through . 

and checked t h i s ,  b u t  my r e c o l l e c t i o n  i s  i f  you 

add up a l l  the weight of t h i s  exposure column 

numbers, they  would -- t h e y  may add up  t o  

thirty-five, t h i r t y - s i x  m i l l i o n  dollars. 

I have n o t  gone through t h a t  exe rc i se ,  

bu t  maybe that's what was being  conveyed he re .  

Q .  Let me follow up. 

I suppose what I am r e a l l y  asking i s  why 

are the high r i s k  i tems broken o u t  h e r e  and 

presented  a s  a s e p a r a t e  e n t r y ,  and the  o ther ,  

meaning t h e  low levels, a re  n o t  inc luded?  

Is t h a t  because of t h e  g r e a t e r  dollar 

impact? 

A. No, because it's -- probably there's a 

c e r t a i n  -- I d o n ' t  know a l l  t h e  specific 

discussions t h a t  went down f o r  each one of t hose  

line items, but maybe there's a judgment t h a t  

a f t e r  d e t a i l e d  analysis, t h e  likelihood of some of 
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t h o s e  medium and low i t e m s  t o  stay on the risk 

m a t r i x  could be low and t h e r e f o r e  you need to go 

through t h a t  e x e r c i s e .  

I do r e c a l l  looking a t  t h i s  and then  

€ound that in subsequent months some of these same 

numbers have reduced s i g n i f i c a n t l y  when t h o s e  

analysis a c t i v i t i e s  were completed o r  t aken  o f f  

t h e  r i s k  mat r ix .  

So I just want to leave you wi th  that 

par t .  

Q. E a r l i e r  when you were describing t h e  

fast-track approach t o  t h e  p l ann ing  and 

cons t ruc t ion  of t h e  u p r a t e  projects, you ind ica t ed  

t h a t  because of  t h e  d i f f e r e n t  sequence i n  which 

t h e  engineer ing  t a k e s  place, compared t o  a more 

typical. approach, it was necessary t o  a s s i g n  a 

contingency level t o  t h a t  t o  take t h a r  unce r t a in  

r i s k  o u t .  And we have seen i n d i c a t i o n s  that t h e  

o r i g i n a l  contingency was forty-five percent and i f  

you would just accept  that for  purposes  of my 

quesizion, I would l i k e  t o  understand how that 

i n i t i a l  assignment of cont ingency t o  the first  

estimate relates t o  what w e  have been t a l k i n g  

about here, which i s  t h e  risk mat r ix  du r ing  which 

i n d i v i d u a l  r i s k s  are i d e n t i f i e d  and q u a n t i f i e d ,  
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Is this re lated to the subject of 

contingency and, if so, in what way? 

A, SO, yes, it is re lated to the 

contingency portion, subject  to completing all the 

actions associated with those individual L i n e  

items to come to a conclusion. 

For example, line item fou r ,  or three: 

Unit one, P-R-A, total loss of feedwater i n d i c a t e s  

something is undersized and right now there is a 

line item which says five million or fou r  m i l l i o n .  

At t h e  end of that activity, if it turns 

out to be five hundred thousand, then that would 

be the t o t a l  exposure for that line item and 

that's what we need to focus on as the c o s t  of 

doing that. B u t  until that a c t i v i t y  is completed, 

just to make sure it has a full fund, work is done 

on that, recognize how big of an impact it could 

have so it is not forgozten. 

So that's how it would be. And as the 

engineering analysis is completed and these 

activities are either closed out or a value,  a 

separate assigned scope defined and inc luded  i n t o  

the first summary page saying what the newly 

discovered scope item is and whatever the 

modification is that we need to do associated with 
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t h a t .  

Q -  

A. Okay. 

Q. 

L e t  me follow up on t h a t .  

Beginning with the o r i g i n a l  i n d i c a t i v e  

bid based upon the scoping s tudy  and engineer ing 

a t  two percent  completion a t  this p o i n t .  

a. A very small percentage, yeah. 

Q. At some early point, FPL assigned a 

contingency a t  fo r ty - f ive  pe rcen t  t o  that, a t  the 

o u t s e t  of t h a t  up ra t e  f a s t - t r a c k  approach? 

A. Larger than  forty-five p e r c e n t .  It  was 

no t  s t r i c t l y  contingency i n  the way you ' r e  

describing. It was to cover contingency as w e l l  

as scope un iden t i f i ed .  It was f o r  both of those 

purposes ,  

Q. Okay. 

And the April and May, 2009 t i m e  frames, 

the managers are  going through t h e  exercise of a 

r i s k  m a t r i x  where they tried t o  i d e n t i f y  specific 

r i s k s  and a s s ign  a monetary impact value  t o  those 

risks and then  add t h e m  up as I understand it? 

A. Uh-huh. 

(2. That having been done, does t h a t  

supplant the original cont ingency,  or is t h a t  

somehow married t o  the original contingency, o r  is 
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it subtracted from the original contingency? 

I'm n o t  sure y e t  on how one is r e l a t ed  

to the other. 

A. It will not be subtracted from the 

original contingency until there's a resolution 

of: Is this a valid r i s k  item or n o t ?  

Once that analysis is complete to say 

what is it that really t h i s  is relating in, not 

. just identification of the issue, b u t  a resolution 

of t h e  issue, then it would be e i ther  a new scope 

item or a reduction from the bucket identified as 

scope, new scope or scope previously unidentified. 

Q. So t h e  original scope not estimated 

carries forward unless it's changed either by 

reduction that occurs when an increase in one of 

the components is identified or may be increased 

when additional scope is identified? 

A. Yes, increase o r i g i n a l  scope identified. 

No. No. 

Adjusted if o r i g i n a l  scope is identified 

or increased if there's a deletion of certain 

scope item. 

For example, if you r eca l l  i n  e a r l i e r  

pages he re  I showed examples of exciter or 

something f o r  condensate pumps, so the exciter 
-nn?amamL I,,: =: ,,w M ~ . v r ~ . u H ~ R l r ; i - . ~ ~ ~ ~ ~ ~ , ~ , , ~ i ' : , ~ , , , " , J ~ " u . ~ n , ~ ~ f a , , i , ; i ~ . ~ ~ ~ ~ ~ : ~ . ~  
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rewind was not required, as I recall it tu rned  

out. Then those dollars would be put back into 

that bucket, so it w i l l  not be j u s t  a drawdown, 

b u t  a replenishment of scope deleted work i t e m s .  

So the material here has been identified 

contract value of buying  so many Eeedwater.heaters 

and we need only half as many. Then the money f o r  

t h e  other h a l f  would be p u t  back into t h a t  

account. So it's n o t  just a one-way change. 

Q .  So the original scope not estimated can 

be e i the r  'drawn down o r ,  in your word, 

.replenished, based upon the development of the 

project ? 

A. In this stage of the p r o j e c t  because you 

have t o  remember we are in still early stage of 

the project where engineer ing  has h a r d l y  begun. 

As you mature further then the i d e a l  

thing to do, and I believe the project may have 

done t h a t ,  i s  separate t h a t  i n t o  risk contingency, 

new scopes, so it is a little more spelled out. 

But right now we a r e  at the beginning of 
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T h i s  being a f a s t - t r a c k  job, t o  do t h a t  

exercise r i g h t  from day one, would have been very 

difficult to manage. 

Q .  I ’ m  sorry.  I was looking a t  a note and 

I d i d n ’ t  catch all of t h a t  l a s t  statement. 

Can you r e p e a t  it for me? 

A. Yes, I w i l l .  I s a i d :  This b e i n g  a 

f a s t - t r a c k  job and t h e  scope i s  n o t  def ined,  

eng inee r ing  i s  just beginning to happen, it does 

not make sense t o  have a s e p a r a t e  bucket f o r  

cont ingency and scope and r i s k  because t h e  risk 

i t e m s  are not  def ined  yet. T h e  scope items a r e  

not d e f i n e d  yet. 

So, let’s g e t  t o  t h a t  point and then we 

can a l l o c a t e  a p p r o p r i a t e  cont ingency €or t h e  

firm -- what’s  desc r ibed  as  f i r m l y  approved scope 

of w o r k .  

T h a t ’ s  what I mean, a p r o r a t i o n  which I 

believe t h i s  p r o j e c t  m u s t  have done subsequent ly .  

Q .  Having d i scussed  Exhib i t  3 ,  I want to 

t u r n  t o  Exhibit  2 .  

THE WITNESS: Is th i s  a good t i m e  to ’ 

take a five-minute break, M r .  McGlothlin? 

MR. McGLOTHLIN: Sure. 

(Thereupon, a brief break was t a k e n . )  
I % ~ “ , ~ ~ ’ ~ ~ ” ~ ~ ~ ~ , ~ . ” ~ ~ , ~ . ~  f ~ ” . J , * , ~ : . t l #  L I P , ?  *%ii...*Iu-lr,..-%*=l.~* lnolI+‘.*L1 7 ~ ~ ~ “ , . . ~ * . ~ j ~ ” ~ , ; , , l ; ~ ~ ; , ~ . ; ~ , , . ~ ~ ~ , , ~ ~ ~ ,  (1- .a 
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BY MR. McGLOTHLIN: 

Q. Mr. Kundalkar, I have asked you to l o o k  

a t  a document t h a t  we have marked as  Exhibit 2, 

which is the one-page e-mail memo from you t o  Mano 

Nazar.  

Am I saying his name correctly? 

A. I t ' s  p r e t t y  close, 

Q. Who i s  M r .  Nazar? 

A. M r .  Nazar was my supervisor, chief 

nuclear officer for nuclear  d i v i s i o n  while I was 

a t  FPL. 

Q- You've had an opporLunity t o  review t h i s  

document; have you n o t ?  

A. Yeah, you gave it to m e ,  and I had a 

minute o r  two t o  look at it. Yes, s i r .  

Q .  As I understand the content ,  you were 

u s i n g  this as a vehicle to inform Mr. Nazar that 

t h e  PSE s t a f f  was collecting copies of previous 

presentations made to the ch ie f  nuclear o f f i c e r  

and to the Executive Steering Committee, correct? 

A. The purpose was j u s t  to keep him 

informed of where w e  a r e  i n  gene ra l .  That may 

have been step number one. He may have been 

traveling. 1 may have been traveling. I d o n ' t  

know my schedule when or where I was on May 30th, 
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legal and T i f f a n y  Cordes of regulatory a f f a i r s ,  

correct? 

A. Yes. 

Q. Both with FPL, correct? 

A. That is correct. 

(2. And specifically, you poin ted  out that 

the materials requested by the PSE staff would 

show estimates of capital cos ts  higher than those 

contained in the May prefiled testimony; 

correct '? 

i s  that 

A. 1 think t h a t  -- are you referring t o  

Page 57 

but just brief him on where we are. 

Q .  Yes, sir. 

And in terms of telling him where you 

were at the time in this particular briefing, you 

were informing him that the PSE staff had asked  

for a l l  copies of presentations to the chief 

nuclear off icer  and, I imagine,  the Steering 

Committee, correct? 

A. That is correct, sir. 

(2. You begin by saying that you had 

discussed the implications with Bryan Anderson of 

Item B, bravo, there? ' 

Q. Yes. 

A.  So Bechtel's forecast, or Bechtel's wish 
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l i s t  for  t h e  f o r e c a s t  -- yes,  yes .  I'm conveying 

to h i m  t h a t  t h i s  info t h a t  I received from Bechte l  

w i th  r e spec t  t o  their pre l imina ry  f o r e c a s t  numbers 

based on what 1s be ing  done, and based on t h e  

man-loading t h a t  t h e y  a r e  assuming is h igher  t h a n  

t he i r  o r i g i n a l  i n d i c a t e d  nonbinding proposal .  

And then t h e  paths  t h e  team was t a k i n g  

to resolve t h o s e  i s s u e s  w i t h  Bech te l .  \ 

I t h i n k  that is l i s t e d  t h e r e .  

Looking at the paragraph t h a t  begins  Q. 

with t h e  words: I n  previous p lanning  discussions. 

Do you see t h a t ?  

A. Y e s ,  sir.  

Q. You r e p o r t  that you had informed Armando 

Ol ivera ,  is t h a t  t h e  Armando? 

A.  Yes, it i s  M r .  Armando O l i v e r a ,  

Q. And the l e g a l  staff, t h a t  t h e  e s t i m a t e s  

from Bechtel  could  be h igher  t han  t h e  s e v e n - f i f t y  

f o r  Turkey P o i n t  and s i x - f i f t y  f o r  S t .  Lucie, 

c o r r e c t ?  

A.  We had informed him o f ,  l ike  the 

sentence  s a y s :  Based on Bechtel's recent view, 

t h e y  could be h ighe r ,  b u t  we'also had pointed out 

t h a t  w e  are cha l lenging  Bechtel's view. We do not 

accept  t h a t  and the re  a r e  c e r t a i n  t h i n g s  t h e y  can 
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do t o  b r i n g  them t o  t h e  r i g h t  scope and -- scope 

and e s t i m a t e  assumptions and outage opt imiz ing  and 

t h i n g s  l i k e  t h a t .  

Q .  And t h e  seven hundred and fifty million 

d o l l a r s  f o r  Turkey  Po in t  and s i x - f i f t y  m i l l i o n  f o r  

St. L u c i e  correspond t o  t h e  i n d i c a t i v e  b i d  va lues  

t h a t  you inc luded  i n  your p r e f i l e d  tes t imony,  

c o r r e c t ?  

A. I know you refer t o  t h a t  as i n d i c a t i v e  

b i d  earliel:  a l s o ,  b u t  I t h i n k  t h e s e  a r e ' t h e  Needs 

f i l i n g  numbers. T h a t ' s  what t hey  are.  

Input  from Shaw, Stone scoping s t u d i e s  

and the i n d i c a t i v e  bids came almost a year  l a t e r .  

So t h e  Needs filings were i n  l a t e  2007 ,  September, 

October, 2007 .  B e c h t e l  i n d i c a t i v e  b i d s  came, I 

think, in l a t e  2008. 

But,  r i g h t ,  t h e y  are very,  very close t o  

each o the r .  

f i l i n g .  

(2. 

But I'm r e f e r r i n g  t o  t h e  Needs 

T h a t ' s  what I ' m  r e f e r r i n g  t o .  

So on t h e  one hand i n  t h e  Needs f i l i n g  

a.nd i n . t h e  May, 2009 tes t imony,  you had presented 

t es t imony r e p o r t i n g  t h a t  t h e  o v e r a l l  c o s t  e s t i m a t e  

was unchanged and a t  t h e  same t i m e  PSE s t a f f  had 

reques ted  cop ie s  of p r e s e n t a t i o n s  which would 

i n d i c a t e  t h a t  from t h e  Bechtel  p e r s p e c t i v e  t h o s e  
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c o s t s  were i nc reas ing ,  c o r r e c t ?  

A. It was a long ques t ion  you asked, so  

p l e a s e  a s k  m e  t h a t  ques t ion  aga in  because I l o s t  

you t h e r e  i n  t h e  ques t ion .  

(2. I w i l l  t a k e  t h i s  from t h e  memo that you 

have exp la in ing  t o  M r .  Nazar t h a t  on t h e  one hand 

i n  t h e  Needs case  and i n  t h e  Nuclear  Cost Recovery 

case ,  m o s t  r e c e n t l y  i n  t h e  May, 2009 testimony, 

FPL had presented  a cost  e s t i m a t e  t h a t  had not  

changed e i t h e r  from the  Needs case or s l i g h t l y  

from t h e  i n d i c a t i v e  bid.  And it i n d i c a t e d  t h a t  

t h e r e  was no need t o  modify i t  at t h i s  time, 

correct? 

A .  Yes, that  i s  c o r r e c t .  

Q .  And t h e n  t h e  a d d i t i o n a l  p i e c e  of 

in format ion  conveyed t o  M r .  Nazar was thar. t h e  PSE 

s t a f f  had reques ted  cop ie s  of p r e s e n t a t i o n s  which 

would have r e f l e c t e d  t h e  f a c t  t h a t  t h e  estimates 

be ing  rece ived  from Bechte l  were h ighe r  than  t h o s e  

be ing  r e p o r t  i n  your tes t imony? 

A. I don't t h i n k  I would -- t h e  purpose of 

t h i s  memo was t o ,  well, f i r s t  of all, make h i m  

aware t h a t  there was some c o n f i d e n t i a l  

p r e s e n t a t i o n  information being r eques t ed .  

So t h a t ' s  p a r t  one. 
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Part two is make h i m  aware that our 

current status with Bechtel, which is input -- 

preliminary input, unverified, not challenged, 

based on preliminary engineering, are higher and 

we are in the process of resolving those as they 

are discussed in these presentations. 

And so that's what -- that's all I'm 
trying to communicate here. 

Q. A s  chief nuclear officer, he would have 

received the presentation for the May, 2009 

Executive Steering Committee, correct? 

A. He would have, but I don't know if he 

was here, or if he was traveling. I j u s t  don't 

recall. I just don't recall. 

I j u s t  wanted him to be aware that there 

are some conf iden t i a l  -- these -- as you saw the 

l abe l ,  t h e y  are confidential presentation 

packages, and I wanted him to be aware that 

certain information is being requested and we are 

going to make t h a t  available. 

And it has the following things because 

hc may be traveling. I just don't know where he 

was. I j u s t  wanted to make him aware of that -- 

what i s  being communicated to the -- and how we 

are fulfilling staff's request. 
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Q. . And i n  t h e  f irst  paragraph you say  t h a t  

you had d i scussed  t h e  implications of t h e  PSE 

staff's r eques t .  

Isn't it t r u e  t h a t  t h e  imp l i ca t ions  

inc lude  t h e  f a c t  t h a t  FPL's t es t imony f i l e d  i n  

May, 2009 conta ined  one est imate  of o v e r a l l  costs, 

whereas t h e  p r e s e n t a t i o n s  be ing  made to t h e  chief 

nuc lea r  officer and t h e  S t e e r h g  Committee showed 

a t r e n d  of i i i c reas ing  c o s t s  above t h a t  l e v e l ?  

MR. EEXL: Object to the form OE the 

question.. 

It's leading. 

You can answer the question if you 

undezstand it . 
THE WITNESS: No, I don't understand 

the question, sir .  

Can you break it: down into simpler 

questions for me to understand? 

BY MR. McGLOTHLIN: 

Q .  Well, f o r  in s t ance ,  were you concerned 

about t h e  f a c t  that t h e  p r e s e n t a t i o n s  being made 

t o  t h e  chief nuc lea r  o f f i c e r  and t h e  S t e e r i n g  

Committee contained i n d i c a t i o n s  of c o s t s  h i g h e r  

than  those t h a t  were being reported t o  PSE? 

A. Absolutely n o t ,  Absolutely not ,  because 
~ ~ ! . ~ ~ , . , ' ~ * , , ; ! ' ~ ~ ~ , : ~ . ~ ~ , ~ , ~ , : ~ , ~ ~ . ~ . , " , , ' ~ , ~ ~ ~ ~ , , ; j ? ~ ~ ~  
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the same presentations also highlighted, as you 

went through that earlier package, steps being 

taken to resolve t h o s e  d i f f e r e n c e s  and address 

those concerns. 

So absolutely not. 

Q .  Yes, they indicated steps were being 

taken to resolve the differences between FPL and 

Bechtel and as one ramification of that, did you 

have in mind when you wrote this memorandum that 

in conjunction w i t h  resolving the differences w i t h  

Bechtel, you would a l so  take whatever steps would 

be appropriate to reconcile, if that's the right 

word, the testimony to the estimates being 

resolved? 

A. None of that even crossed my mind. 

This was strictly to make him aware that 

these -- this information i s  being requested. It 

has these discussions. A t  t h e  same time there's 

h i g h e r  megawatt output being produced by the 

p l a n t ,  make him aware of that. The Needs filing 

had different numbers, and this information would 

be provided to t h e  Commission. 

Just make him aware of that. 

Q. If you will, read T o r  me the t w o  

paragraphs beginning with the words: In previous 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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p lanning  d i scuss ions .  

A.  I n  previous planning d i s c u s s i o n s  with 

Armando and t h e  l e g a l  s t a f f ,  w e  had made t h e m  

aware of t h e  expected d o l l a r  estimates could be 

h ighe r  than  seven hundred and fifty million f o r  

Turkey Poin t  and s i x  hundred f i f t y  m i l l i o n  fo r  

Por t  S t .  L u c i e  based on B e c h t e l ' s  recent  v i e w .  

Therefore,  i n  May tes t imony w e  i nd ica t ed  

that FPL would update t h i s  related information a s  

soon a s  f i n a l  a n a l y s i s  and designs a r e  completed. 

Armando's advice a t  t h a t  t i m e  was t o  in t roduce  t h e  

t o p i c  and c o l l e c t  and f i n a l i z e  t h e  facts and scope 

fsr f u r t h e r  submi t ta l  a t  a p p r o p r i a t e  t i m e .  

Q .  And t h e  next  paragraph, please'? 

A.  Therefore,  t h e  t iming  of g e t t i n g  t h e  

scope f i rmly  defined and v a l i d a t i o n  of e s t ima tes  

becomes very  important.  W e  have l a i d  out a 

schedule  t h a t  Bechtel  and Turkey Poin t  and 

S t .  Lucie  and corpora te  headquar te r  team are 

working t o  be ready f o r  FPL/Bechtel meeting 

scheduled f o r  June some d a t e .  And w e  w i l l  need 

t h e  same information f o r  your review and Robo fo r  

meeting ir? May t o  l a t e  June. 

Q .  Do I understand correctly t h a t  when you 
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defined and validation of estimates are becoming 

very important, that relates to the fact that the 

May testimony maintained the original estimate 

with the proviso that it would be updated at the 

appropriate time? 

A. No, there was no such tie. It was 

strictly: We need to get this scope firmly 

defined and estimates validated as soon as 

possible because we have a meeting, a new Exec. 

Steering Committee meeting, coming up with 

Mr. Rob0 in mid to late June. We need to have 

that information. The sooner we resolve these 

differences, we can have a firm picture of where 

we stand. 

Q. When you use the terms getting the scope 

f i r m l y  defined and validation of estimates, you're 

referring to the process  of reso lv ing  your 

differences with Bechtel, correct? 

A. Yes. 

(2. And -- 
A, Go ahead. 

(2. And that resolution was to take place as 

we discussed earlier within the thirty-day time 

frame from Late  May to late June? 

A. As it was laid out in that May 
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presentation, yes, sir. 

Q. As we discussed, engineering of t he  

p r o j e c t  at t h i s  stage was at a very early point, 

correct? 

A.  V e r y  low percentage of engineering, yes.  

Q. So when you say getting the scope firmly 

defined, you don't mean completion of design 

engineering, do you? 

A. No, I don't mean that. 

Q .  And when you say validation o f  

estimates, you're not talking about the final 

estimate that comes out of the detailed 

engineering, are you? 

A.  No, it is validation of assumptions 

. Bechtel is making in giving us these preliminary 

estimate numbers because we have serious questions 

and doubts about assumptions they were using and 

their man-loading preparation and over ly  

conservative. 

That's what we mean by validation. 

Then you lay out the steps for that (2. 

process and they  are t h e  same steps, or 

essentially the same steps, that were included in 

the power point presentation that you and 1 

discussed ear l ie r ,  correct? 
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L e t  m e  l o o k  a t  i t  and then  I -- 

Yes, that is v e r y  similar. I d o n ' t  know 

word-by-word, but I think it captures the char t  

adequately.  

(2. Looking again a t  t h e  paragraph  t h a t  

begins  w i t h  the words: 

discussions. 

I n  previous p lann ing  

A, Yes. 

Q. The l a s t  s en tence  in t h a t  paragraph was: 

Armando's advice a t  that time was t o  in t roduce  a 

t o p i c  and co l lec t ,  f i n a l i z e  the f a c t s  and scope 

f o r  their submi t t a l  a t  the a p p r o p r i a t e  t i m e ,  

correct? 

A.  Yes. 

Q. And t h e  f i r s t  word i n  t h e  next paragraph 

i s :  Therefore ,  correct? 

A. Yes. 

Q. So, doesn't t h e  substance of the 

paragraph t h a t  begins w i t h  the word t h e r e f o r e  

relate t o  t he  concept of c o l l e c t i n g  and f i n a l i z i n g  

the f a c t s  and scope before  the submi t t a l  a t  t he  

appropr ia te  t i m e ?  

A. I did n o t  even t h i n k  about why I wrote 

t h a t  word therefore. I d id  not even t h i n k  about 

it t h e n  and T cannot even see it naw. 
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It j u s t  says: We need to g e t  the scope 

firmly defined because we need to have t h a t  €or 

our own planning purposes, fQr our own executive 

presentation. 

on the scope and t h e  associated costs,  it is b e s t  

f o r  the project -- next s t e p s  for the project. 

And the sooner we get a good handle 

Q. Below the bullet points this sentence 

Terry has been briefed by me. appears: 

A. Yes. 

Q. Is t h a t  Terry Jones?  

a. It is Terry  Jones. 

Q .  

A. 

What was h i s  position at the t i m e ?  

Terry Jones was the vice president for 

the midwest region in charge of certain plans ,  but 

he was also the vice president who was responsible 

for Technical Review Committee. 

If you recall, you asked me some 

questions about what is a Technical Review 

Committee and who headed t h a t .  So, he was the 

independent vice president who would have seen 

some-of t h e  scope reduction o r  addition items 

coming from this committee to let him know that 

when these become available, you are  no t  

surprised, so w e  would like to have a quick 

turnaround of t h e i r  reviews. 
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Q. You were n o t  aware -- or let me ask you 

t h i s  way: Were you aware a t  the t i m e  t h a t  

Mr. Jones was slated to be t h e  v i c e  p r e s i d e n t  of 

upra tes  division? 

A. N o t  on May 30th,  absolutely n o t .  I n  

f a c t ,  this was s t r i c t l y  f o r  the purpose t h a t  I 

described. T h a t ' s  why 7: briefed him. And I kept  

him briefed on similar a c t i v i t i e s  before and after 

this. 

Q. A t  t h e  t i m e  you wrote t h i s  memorandum to 

Mr. Nazar,  did you consider t h e  p o i n t  of which 

these  challenged items with Bechtel would be 

resolved as an appropriate time to consider 

whether your testimony should have been updated to 

r e f l e c t  the higher es t ima tes?  

Please ask m e  t h e  question again ,  s i r .  

When I wrote this memo, what was t h e  

A. 
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Q .  I t  also addresses t h e  challenges t o  

Bechtel's increased estimates and s teps  being 

taken to resolve that. 

A. Y e s ,  sir. 

Q. When you wrote this memorandum, did you 

regard the p o i n t  at which those contentions wi th  

Bechtel would be resolved as the appropriate t i m e  

t o  consider whether your testimony should 'be  

updated? 

A. S i r ,  are you a s k i n g  me what was my 

thought process  to when I would be updat ing my 

testimony based on what -- Bechtel completing 
these ac t ion  items? 

Q. Yes. 

a. Bechtel action items were j u s t  a small 

p a r t  of the overall scope of the picture of the 

pro  j ect . 
This was an important part of that, but 

there were a number of o t h e r  activities, such as  

the engineering analysis, which were required to 

complete the scope definition of the project, or 

the licensing analysis, which r equ i r ed  -- needed. 

to be completed. 

So, all those t h i n g s  needed to be 

completed, and once we have that complete picture 
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and a corresponding Bechtel estimate, that would 

be the right time to update -- to revise the 
estimate for total inservice cost of the project, 

once you have all those facts in hand. 

Q. Bear with m e .  I d i d  not get your full 

answer there. I did no t  understand everything you 

told m e .  

A. 

Q -  

Break it down. 

When would be the appropriate time to 

reconsider? 

A. Once w e  hava engineering designs 

complete, we have a firm understanding of the 

scope, and a firm estimate from Bechtel and o 

implementers, f u l l y  vetted, chal.lenged, and 

hex 

accepted by FPL management, that would be the time 

to apprise or revise t h e  Needs filing or -- not 
the Needs filing, or the c o s t  of completion o f  the 

project in its entirety. 

Q. When you say design complete, are you 

t a l k i n g  about the full des ign  engineering 

specifications? 

A.  Yes. 

Q. How long did you think that would take 

at the time? 

A. It may -- now, this i s  what I r e c a l l  
_I _I._... _ "  - 

APEX REPORTING GROUP (954) 467-8204 



1 

2 

. 3  

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

IC 

I t  

1 -8 

18 

1s 

2c 

23 

24 

2 :  

21 

2! 

-~ 

Page 7 2  

from memory. I don't remember. It was i n  2010 o r  

2013. t i m e  frame. I t  w a s  n o t  something -- I mean, 

pieces of it would be completed i n  pieces, b u t  

t h a t  p i c t u r e  was somewhere between 2010 and -11, 

i f  I can subject t o  check. If I can say  t h a t .  

I t h i n k  t h a t  i s  roughly my memory. 

Q. So based on your answer, do I understand 

c o r r e c t l y  'chat f r o m  your  pe r spec t ive  t h e r e  would 

be only two d a t a  p o i n t s  i n  t e r m s  of tes t imony 'on  

t h e  estimates of t h e  costs? There would be the 

i n d i c a t i v e  bid, which is zero t o  f i f t y  pe rcen t ,  o r  

two pe rcen t  des ign  engineer ing .  

be t h e  f i n a l  full-blown design engineer ing  process 

completed, one hundred percent done, and t h a t  

would be t h e  second time you testified a s  t o  an  

e s t ima te  ? 

Then t h e r e  would 

A. I don't know t h a t  because I t h i n k  once a 

year we have t o  l o o k  a t  completed work, a s  I 

reca l l .  And once a yea r  review t h e  p i c t u r e  i n  

March o r  May, 1 f o r g e t .  And my t ime 'of  making 

f i l i n g  "co see  what. i s  the new information 

available and revise t h a t .  

So, i f  n o t  one hundred pe rcen t  of scope, 

i f  fifty, s i x t y  p e r c e n t  of t h e  scope was 
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have been the t ime. 

I: don't know the formats of what you're 

asking, but I had not thought; about them as the 

only t w o  points, 

opportunities in between based on the completed 

work, challenged, v e t t e d ,  accepted by FPL and 

formation of the view of what the t o t a l  cost of 

the p r o j e c t  would be. 

There may have been 

Q. So the components that would go into 

consideration of whether to update one's testimony 

would include additional information relating bo th  

to the Bechtel work and a l so  relating to the 

defined scope of the project? 

A. That is correct. I mean, in r e v e r s e  

order. Define scope of the project and then what 

is the corresponding Bechtel. 

But with that you are assuming that 

Bechtel may do all o€ the scope, There may be 

o the r  parts of it. Like, some of the scope may be 

done inhouse. Some of the scope may be done by 

others. And once that decision is made and t h e  

p i c t u r e  developed, that w o u l d  be the t i m e .  

It's n o t  like Bechtel would be given all 

t h e  scope. FPL had not ,  as I reca l l  at t h a t  time, 

made a decision on Bechtel would be given a l l  the 
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scope. 

more cost e f f e c t i v e l y  by o t h e r  means. 

Maybe p a r t s  of  it could  be implemented 

Those steps needed t o  t a k e  p l a c e  t o  

formula te  what would be t h e  t o t a l  c o s t  of t h e  

p r o j e c t  and i n  May w e  hadn' t reached that p'oint .  

Q .  A f t e r  you s e n t  t h i s  memorandum t o  

Mr. Nazar,  did the memorandum genera te  any 

a d d i t i o n a l  d i s c u s s i o n s  about  t h e  conten t  o f  t h e  

memo, e i t h e r  w i t h  respect t o  t h e  tes t imony,  o r  

w i t h  r e s p e c t  t o  t h e  Bechtel  items t h a t  were 

subject t o  cha l lenge?  

A. I t h i n k  i t ' s  a broad question, so if you 

can break it down. 

So can you break it down because -- 

p l e a s e  ask t h a t  ques t ion  a l i t t l e  more so I can 

answer i t .  

So, I wrote t h e  memo t o  M r .  Nazar  and 

t h e n  your question is?  

Q .  D i d  Mr. Nazar respond t o  you either i n  

w r i t i n g  o r  o r a l l y  on the con ten t s?  

A. Verbal ly  he responded by whenever w e  saw 

each o t h e r  i n  t he  next morning, next  week, 

whenever t h e  next  t i m e .  Yes, 1 understand. Yes, 

I understand t h e  steps you are t a k i n g  and t h a t ' s  

the r i g h t  course of' action. 
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Some words t o  t h a t  e f f e c t .  

By the s t e p s  you were t a k i n g  -- 
With r e spec t  t o  Bechte l  i n  cha l l eng ing  

Q .  

A, 

t h e m ,  working towards better definition 04 Scope, 

g e t t i n g  b e t t e r  handle on what  t h e  f o r e c a s t  -- 

Bechte l  f o r e c a s t  should be. 

There were a number of i tems Bechte l  had 

not cons idered .  Make them cons ider  t hose .  

There's a l i n e  item there i n  t h e  middle 

we did n o t  g e t  t o .  Challenging Shaw and some of 

t h e  o t h e r  groups and t o  f i rm up what t h e  scope 

needs t o  be .  Nice t o  have, but it says: Must 

have scope. 

So all t hose  s teps  are t h e  r i g h t  steps 

t o  reach towards -- what i s  that a l i n e  o f ,  b e t t e r  

cha l l enge  and FPL management accepted  e s t i m a t e .  

Q. Did M r .  Nazar i n  his response 

communicate anyth ing  w i t h  respect t o  t h e  

informat ion  t h a t  the PSE s t a f f  was r eques t ing  

p r e s e n t a t i o n s  t h a t  showed Bechtel's h ighe r  

numbers ? 

A. N o ,  absolutely no t .  

Because w e  had committed t o  p rov id ing  

t h e  s ta f f  and Commission anything and eve ry th ing  

they  asked, and this was a step i n  that d i r e c t i o n .  
~ 
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1 was j u s t  keeping everyone involved 

apprised of that. 

Q. Did anyone else communicate with  you 

w i t h  respect to the memo you wrote to Mr. Nazar? 

A. I d o n ' t  t h i n k  so. 

MR. FEIL: Objection. I: think the 

question is confusing because there's no 

time frame put in i t  and it could be from 

the day it was written until some time in 

memoriam. 

So, it  may have been -- I th ink that is 

one of the reasons he was having trouble 

understanding your question. So.. . 

THE WXTNESS; Yes, s i r .  

BY M R .  McGLOTBLIN: 

Q .  The memo was written May 30th,  2009, at 

any p o i n t  from May 30 of 2009 t o  t h e  end of 

September, 2009, did anyone correspond or  

communicate with you about this memorandum? 

A. No, I don't r eca l l  anyone coming back, 

t a l k i n g  to me, or  writing any e-mail in response. 

I j u s t  don't remember t h a t .  

Q. I'm going to provide another document to 

the deponent. 

This w i l l  be Exhib i t  Nuniber 4.  
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(Thereupon, Exhibit Number 4 was Marked 

f o r  Identification and is attached 

hereto.) . 
BY 14R. McGLOTHLIN: 

Q .  Mr. Kundalkar, Exhibit 4 is captioned: 

Extended Power Uprates, Executive Steering 

Committee Meeting, St. Lucie and Turkey Point, 

June 23rd, 2009. 

A.  I have this package. I would like to 

flip through i t  to j u s t  to k i n d  of ... 
Q. Certainly. 

A.  Y e s ,  I have looked at it. 1 mean, I 

flipped through it quickly. 

Please go ahead. 

Do you recognize this as the power paint Q .  

presentation that was prepared for the June, 2009 

meeting of the Executive Steering Committee? 

A.  

Q. 

Yes, I do. 

Were you involved in preparing and 

presenting it? 

A .  I was involved. I attended the meeting. 

I was involved in the presentation of it. 1 was 

not involved in preparing each and every page of 

the line input. This came from various sources, 

from various people. 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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Q. It came f r o m  var ious  sou rces  of w h o m  you 

were one, c o r r e c t ?  

A. Y e s .  I was r e spons ib l e  for t h e  p r o j e c t ,  

80 they u l t i m a t e l y  funne led  i n  t o  me. 

Q .  Please look at page f o u r .  

E a r l i e r  -- 

I ' m  s o r r y .  I ' m  on page f i v e ,  'so give m e  a. 

a second. 

0 kay . 
Q. E a r l i e r  when we were d i s c u s s i n g  t h e  May 

p r e s e n t a t i o n ,  w e  looked a t  a cost and budget 

summary, and a s  I understand it this i s  a 

coun te rpa r t ed  e f f o r t  f o r  t h e  month of June, 

correct? 

A. 

Q. 

Y e s ,  sir .  

For S t .  Lucie you see t h e  t o t a l s  for 

proforma, May, 2009 at six -- June lst, 2009, a l l  

are s i x  hundred and eighty-two m i l l i o n  d o l l a r s ,  

correct? 

A. Yes. 

Q.  Another way of saying that i n  June t h e  

f o r e c a s t  i s  still t h e  same a s  t h e  i n d i c a t i v e  bid,  

c o r r e c t ?  

A. 'The overall f o r e c a s t  i s  s t i l l  t h e  same, 

i 
i 
! .  
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Q. If you look at t h e  scope not es t imated .  

A. Y e s ,  I ' m  looking a t  i t .  

Q. 'For t h e  proforma budget it s t a r t e d  out 

a t  4-B m i l l i o n  dollars, 

correct? 

A. Yes. 

Q .  And i n  June i t ' s  down to- 

million d o l l a r s ,  c o r r e c t ?  

A. Yes .  

Q. That  represents t h e  fact that the 

increases have been assumed t o  be t aken  from t h i s  

. allowance or -- 

A .  Allowance, scope not identified 

allowance. 

Q .  So a5 those items i n c r e a s e ,  the 

allowance i s  reduced accordingly,  correct? 

A.  That  is correct. 

Q .  Would t h i s  also indicate -- would t he  

fac t  t h a t  t h i s  allowance was star ted at- 

---million dollars and is now 

down t o  -million d o l l a r s ,  would that be an 

i n d i c a t i o n  t h a t  t h e  scope i s  being clarified and 

i s  more d e t a i l e d  than  o r i g i n a l l y ?  

A. It would partly i n d i c a t e  t h a t .  I t  will 

a l s o  -- because my knowledge w i t h  izhat -- it a l s o .  
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says that the work items which are potential 

candidates f o r  deletion have not be incorporated 

or acted upon yet, 

Q. Would it be t r u e  also that this Cos t  and 

Budget Summary, this format that's been used in 

earlier months, that the Cost and Budget  Summary 

itself is becoming more refined over time? 

A. As time goes by, yes. Yes. I believe 

it's getting a little more detailed. Information 

i s  becoming avai lab le .  

Q. 

A. I ' n  on page thirteen. 

Q. EPC es t imates ,  t h a t  refers to B 

Please look at page thirteen. 

does it not? 

A. Yes. 

Q .  

A. Yes. 

Bechtel is the EPC contractor? 

chtel, 

Q. The third entry under estimates have 

increased over the indicative bids reads: Scope 

clarified, parentheses, more details, close 

parentheses, resulting in estimates greater than 

indicative bids. 

Do you see  that? 

A.  I see that bullet there. 
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follow that those greater estimates would be more 

reliable than the indicative bids, which had a 

huge allowance for undefined scope? 

A .  Only p a r t l y  true because it j u s t  does 

n o t  necessarily mean that the scope deletion items 

have been incorpora ted .  

Scope clarified just means extent of the 

scope of certain items. There is more d e t a i l  

available and it is known more than it was known 

i n  the previous month. 

But that a c t i o n  i s  not f u l l y  complete 

and I knew by that time it was not f u l l y  complete. 

Q .  S o  the entire scope is not fully 

complete? 

A. R i g h t .  

Q -  But  a portion of the scope has  become 

clarified and is better known, correct? 

* A. I s  be t t e r  known. 

Q. And so -- . 

A.  But s t i l l  -- pardon me -- the 
engineering is not  complete and the designs are 

still in very low percentage. Except we know that 

Bechtel, yes, to that extent, certainly more 

clarification on ce r t a in  work acrivity. 

That's my recollection of what t h a t  

Page 8 1  
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meant. 

Q. With your cavea t  t h a t  n o t  a l l  t h e  design 

work had been completed, doesn ' t  the f a c t  t h a t  t he  

scope had been c l a r i f i e d  r e l a t i v e  t o  e a r l i e r  

months mean t h a t  the e s t i m a t e s  t h a t  f a l l  out of 

t h a t  c l a r i f i e d  scope a r e  more r e l i a b l e  and mofe 

a c c u r a t e  than  t h e  i n d i c a t i v e  bid? 

A. The p o r t i o n s  t h a t  were c l a r i f i e d  may 

have a l i t t l e  bet ter  d e E i n i t i o n ,  but t h a t  does not  

mean 'chat it's good t o  be taken  a s  t h e  same 

knowledge as i f  t h e  engineer ing  had been 

completed, p a r t  one. 

And p a r t  t w o  i s  t h a t  does not  

n e c e s s a r i l y  mean t h a t  all. t h e  scope d e l e t i o n  

a c t i v i t i e s  have been fully addressed  o r  

incorpora ted .  

A t  t h e  same t i m e ,  it also does not mean 

t h a t  t h e r e f o r e  B e c h t e l ' s  numbers are accep tab le  

because t h e r e .  a r e  s t i l l  many questions and 

cha l lenges  with Bechtel  remaining which went on 

for sometime. 

Q. You've got  a l i s t  o f  t h o s e  cha l lenged  

i tems on t h i s  page, c o r r e c t ?  

A.  Yes. 

Q .  This  i s  something of a checklist; is it 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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not? Because on the  r ight-hand s i d e  you i n d i c a t e  

t h a t  t h e  t o p  t h r e e  a r e  now complete. 

A. Yes, it says  complete, b u t  it was n o t  

f u l l y  v e t t e d  and accepted.  I t  was -- Bechtel  had 

provided  that i npu t  a s  t o  how t h e y  would do t h a t ,  

and w e  were still in the process o f  reviewing 

t h a t .  

So, l i k e  1 poin ted  out  earlier, t h i s  was 

the d a t e s  and how they  would be done was done in 

combination yet .  So here's a c h e c k l i s t  t h a t  i s  

work i n  progress t o  do t h a t .  

Some of t h o s e  -- t h e  p r o g r e s s  i s  

desc r ibed  up above. There are s t i l l ,  f o r  example, 

outage d i v i s i o n  assumptions.  There was a huge 

concern r e l a t e d  t o  t h a t .  Optimizing manpower, 

which i s  a huge b e n e f i t  that's n o t  i nco rpbra t ed .  

And f i n a l i z i n g  of e s t i m a t e s  w i t h  m o r e  engineer ing  

knowledge o r  design, s t i l l  not done. 

Q .  Well, I want t o  unders tand  b e t t e r  what 

t h e  word complete means with r e s p e c t  t o  these 

cha l lenged  i t e m s .  

Sharing resources  between si tes.  That 

was an  FPL proposal designed t o  mitigate some of 

R e c h t e l ' s  high es t imates ,  c o r r e c t ?  

A. Yes. 

83 
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Q .  And t h e  s t e p  t h a t  we've identified 

e a r l i e r  was t o  work wi th  Bech te l  t o  reach an 

agreement a s  t o  whether t h e r e  would be a way to 

share resources so  a3 t o  reduce costs,  right? 

A. Yes, b u t  t h a t  a c t i v i t y  i s  also t i e d  t o  

t h e  f o u r t h  bullet which says outage d u r a t i o n  

assumptions and opt imizing manpower by e l imina t ing  

outage overlap.  So, Bechte l  had p rov ided  input  as . 

t o  how t h e y  can share  r e sources  between sites, but  

they are no t  a c t i n g  on t h o s e  two bullets, which 

feed i n t o  t h e  overall b e n e f i t  f o r  e f f e c t i v e  

sha r ing  o f  resources .  

Because if you have non-overlapping 

outages and outage d u r a t i o n  assumptions a s  t o  how 

long Bechtel resources  need t o  stay on a given 

site t h a t  a re  not  agreed  upon, or  no t  completed, 

then  you have not f u l l y  completed t h e  e x e r c i s e .  

So we had not  reached t h e  end of t he  

resolution of Bechtel c o s t  e s t ima ted  h e r e .  

Q. Had you reached the p o i n t  a t  which you 

had saved some money compared t o  what Bech te l ' s  

first -- 
A, Yes, they had reduced c e r t a i n  amounts, 

and I t h i n k  somewhere along the l i n e  t he re  was 

some indication of what t h e y  did. 
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L think in between May and June there 

are t h r e e ,  four s teps  where they had shown.some 

reductions. I do r e c a l l  t h a t .  

Q. ' Work scope being evaluated or redundant, 

I imagine t h a t  means you were t r y i n g  to f i n d  areas 

in the work scope presented by Bechtel where you 

could eliminate some t h i n g s  without sacrificing 

t h e  product, right? 

A. 1 j u s t  don't remember what t h a t  bullet 

I'm having difficulty represented or reflected. 

recalling t h a t .  

redundant ... 
Work scope being evaluated 

MR. E'EIL: If you don't know, don't 

guess. 

THE WITNESS: I don't remember w h a t  was 

being communicated by that bullet, s i r .  

BY MR. MaGLOTHLXN: 

(2. What about the third one: Assumptions 

used ,  work hours, overhead, etcetera. 

What aspec t  of t h a t  challenged i t e m  had 

been completed? 

A.  I believe t h a t  I recall t h a t  was 

completed and t h a t  they  were having f u l l - s t r e n g t h  

staff seven days  a week, twenty-four hours a day 

while t h e r e  was no need t o  do t h a t  f o r  a l l  jobs -- 
~ ~ , " ~ = , ? ~ : , ~ ! ~ , , , ~ ~ . , . . ~ ~ ~ , : ~ ~ ~ , ~ ~ ~ ~ , ! : ~ : ~ : ; , , ~ , . ~ ~ , ~ ; , ~ ~ . ~ ~ ~ = ~ ~ ~ ~ , , , : ~ ~ ~ . : ~ ~ : ~ ~ I ! ~ . ~ ~ ! ; * ~ ~ , ~ ~ ~ ~  
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all p r o j e c t s  un le s s  they  were on c r i t i c a l  pa th .  

So I t h i n k  t h e r e  was some b e t t e r  common 

ground of planning purposes a s s o c i a t e d  with i L .  

That p a r t ,  I r e c a l l  t h e r e  was some p rogres s  made. 

I do no t  know a l l  t h e  d e t a i l s  now on, t h e  progress, 

though. 

Q .  Does t h a t  mean t h a t  a s  a result of t h e  

i n t e r a c t i o n  of FPL and B e c h t e l  on this chal lenged  

i t e m  there were some adjus tments  t o  work hours  and 

overhead t h a t  saved FPL some money? 

A. I believe so,  yes. Combination of  a l l  

those,  i n  each one of these s t e p s  of p r o j e c t  there 

was some reduct ion  i n  Bechtel  c o s t s  f o r e c a s t e d  

from what was r epor t ed  t o  FPL. 

O r  t h e y  may not  have r e p o r t e d  it ,  but 

t h e y  may have shown progress  and t h e n  they  were 

wa i t ing  for o t h e r  s t e p s  to complete  to give  us  

what t h e  bottom l i n e  number is. 

Q. With r e spec t  t o  those t h a t  are shown to 

be incomplete a t  t he  t i m e  of the June Steering 

C o m m i t t e e  meeting the expectation was, and 

cont inued t o  be, t h a t  t h e r e  would be r e s o l u t i o n  by 

t h e  end of June, c o r r e c t ?  

A. That's what t h e  d a t e  i n d i c a t e s ,  y e s ,  w e  

would like to g e t  this r e so lved  expeditiously. 
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Q .  T h e s e  challenged items shown here are 

also some of the same items t h a t  were included i n  

your memorandum to MK. Nazar? 

A. Can I take a look  at that memo aga in?  

I believe so, yes. 

MR. McGLOTHLlN: I don't have any 

questions on this document, so I w i l l  move 

to the next one. 

Let's make t h i s  a composite. Number 5 

will be two documents comprising the 

presentations made to the Steering Committee 

in July of 2009, one for St. Luck  and one 

for Turkey Point .  

(Thereupon, Composite Exhibit Number 5 

was Marked for Identification and i s  

attached hereto.) 

B Y  MR. McGLOTHLIN: 

Q. Take a few minu tes  and review those, 

please. 

A. These are f a i r l y  large documents so for 

me to quickly review those is not  possible. I 

k i n d  of quickly flipped through t h e m  and I may 

need more time as  you a s k  questions to refresh 

myself. 

Q .  Certainly , 

APEX REPORTING GROUP ( 9 5 4 )  4 6 7 - 8 2 0 4  
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A. T recall these documents as the 

July presentation. 1 have -- as we speak, I have 

not  looked through each page, so when we come t o  

a n y t h i n g  specific, I would l i k e  t o  look at them 

more c l o s e l y .  

Q. Fair enough. 

A. Do you want to s t a r t  with St. Lucie or 

Turkey P o i n t ?  

Q .  St. Lucie. 

A. Okay. 

Q. Were you involved i n  t h e  presentations 

made to the Stee r ing  Committee in J u l y  of 2009? 

A. Y e s ,  I was involved. 

Q .  So you would have contributed to it and 

have been familiar with these documents? 

A. , No, I was not involved in t h e  

preparation of these documents. They were done by 

the team that r epor t ed  to me, but I have given 

them f u l l  independence and autonomy t o  p repa re  

t h e s e  documents. I reviewed with them t h e  format 

and content, but  I presented -- helped present 

this information. 

Q. Start 'with page eight. 

A. O f  St. Lucie? 

Q .  St. Lucie. 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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A.  Yes. I ' m  on page e i g h t .  

Q .  This  is a ' s l i g h t l y  d i f f e r e n t  format than 

we've looked a t  e a r l i e r .  

Do I understand c o r r e c t l y  t h a t  t h i s  c o s t  

overview compares t h e  o r i g i n a l  e s t i m a t e  

corresponding t o  t h e  i n d i c a t i v e  bid w i t h  t h e  

f o r e c a s t  t h a t  was prepared  for t h e  July, 2009  

meeting? 

A. Yes. The first column i s  t h e  Needs 

f i l i n g  -- t h e  Shaw, Stone scoping s tudy  and then ,  

subsequent ly ,  t h e  Needs filing. 

A n d  so  you have -- that's a d e s c r i p t i o n  

of t h e  first column. 

N o w  p l e a s e  go ahead and what you are 

going t o  a s k  m e ?  

Q .  The column cap t ion :  Variance,  simply 

compares t h e  o r i g i n a l  es t imate  w i t h  t h e  f o r e c a s t  

t h a t  was c u r r e n t  as  of Ju ly ,  c o r r e c t ?  

A. I would like t o  go back t o  column two 

because t h a t  w i l l  h e l p  t o  answer what i s  column 

three,  i f  that's okay with you. 

Q .  I understand column two of the  c u r r e n t  

f o r e c a s t  t o  r e f e r  t o  the f o r e c a s t  of t h e  c a p i t a l  



1 

2 

3 

4 

5 

6 

7 

8 

s 

1 c  

13 

1: 

1: 

11 

l! 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

Page 90 

Bechtel's input, Bechtel's view of what the 

implementation costs should be. 

l i s t  view of what t h a t  implementation cost would 

be, and incorporating their numbers as they were, 

not having challenged, n o t  having vetted, not 

having -- the vetting process not completed as we 

saw e a r l i e r .  Engineering not complete. Scope 

items no t  complete. 

Bechtel's wish 

So that was Bechtel's input as well as 

number of other inputs. And they were a l l  

assembled into t h i s  column to indicated if we 

accepted everything in a snapshot what would t h a t  

picture look l i k e ,  so t h a t  we can decide on -- 

evaluate, and decide on what the next steps would 

be. 

So that's important. And then we can -- 
so I would l i k e  to pause there. 

Q .  The variance column compares t h e  column 

one to column two and the difference? 

A. Yes, it does. That is correct. S o  t h a t  

original Needs filing estimate and Bechtel's input 

unverified, unvetted, unchallenged, snapshot . 
picture. If you take that as data p o i n t ,  what is 

the difference between column one and column two 

shown on the variance. 
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Q. And t h e  v a r i a n c e  shows under:  Total, 

t h a t  t h e  cu r ren t  f o r e c a s t  increased  beyond t h e  

o r i g i n a l  estimate by about one hundred and 

t h i r t y - n i n e  m i l l i o n  d o l l a r s ,  c o r r e c t ?  

A. Using B e c h t e l ' s  unaccepted, unve r i f i ed  

numbers, t h e  d i f f e r e n c e  between the two would be 

about one hundred and f o r t y  m i l l i o n ,  sir. 

Q. Was t h i s  t h e  first occas ion  on which t h e  

S tee r ing  Committee had seen an e s t i m a t e  g r e a t e r  

than  t h e  proforma va lue?  

A. This is the first t i m e  t h e y  had seen a 

comprehensive compi la t ion  of t h i s  type, yes,  

because you have seen all of their exac t  

p re sen ta t ions ,  s o  you have seen every th ing  e l se  -- 

a t  l e a s t  p r e s e n t a t i o n s  you have shown m e ,  that 

t h a t ' s  exac t ly  what t h e  S teer ing  Committee has 

been seeing as of t h a t  d a t e ,  January,  February, 

March, Apr i l ,  May, June. 

8 .  

A. 

Q .  

Had you f i n i s h e d ?  

Yes, I have. 

What was t h e  r e a c t i o n  of s en io r  

management o r  members of t h e  S t e e r i n g  C o m m i t t e e  of 

t h i s  present a t  ion?  

A. It was -- f i r s t  of all, s u b s t a n t i a l  

amount of time was s p e n t  on understanding the 
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basis  of how these numbers came about and then the 

reaction was: What are the r i g h t  steps to resolve 

and arrive at what is the reliable, acceptable, 

vetted, final forecast for the project? 

So, it was a long discussion and you're 

asking me to summarize in short answer. 

reaction was a number of questions. T h e i r  

reaction was seeking out a number of 

clarifications, understanding sources of input', 

understanding assumptions, and understanding 

opportunities €or improvement scope-wise, clarity 

of estimates-wise, explanation of studies t h a t  

were underway. A l l  of  those. 

So,.their 

This was their reaction in understanding 

all that material in that package. 

. Q .  Was there an element of surprise that 

the variance would be as large a s  it is reported 

to be? 

A. No. I mean, it w a s  being discussed w i t h  

the Steering Comittee that Bechtel indicated the 

numbers were high, so t h e y  wanted to understand 

how h i g h .  And this was the first time they were  

see ing  a.compilation o f  a l l  t he  i t e m s ,  including 

risk items, i n  one place. 

Did they look happy? I would not say 
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that. Were they s u r p r i s e d ?  I don't know to gage 

their reaction. 

I mean, t hey  had many ques t ions  about 

these numbers is  probably t he  best way to describe 

i t .  

Q .  O n  t h e  le f t -hand  side there's an item 

called: Scope undefined. 

A. Y e s .  

Q. Is t h a t  identical to the ear l ie r  entry 

that's l a b e l e d  as scope not estimated? 

A. I think t h a t  i n  the f i r s t  column it i s  

true, M r .  McGlothlin. The second column, i f  you 

recall, if you see the -- it is a risk i t e m  e n t r y  

there,  so this was the f i rs t  t i m e  w e  s t a r t e d  

introducing the composite view of the risk items, 

I believe, i n t o  t h e  p i c t u r e ,  is what I reca l l .  

I would l i k e  to verify t h a t ,  but t h a t ' s  

w h a t  I reca l l .  I'm n o t  hundred p e r c e n t  positive, 

M r .  McGlothlin, so I would l i k e  to verify that, 

but it included c e r t a i n  r i s k  i t e m s - a s  the best I 

can recall. 

Q. You may have personally answered my next  

ques t ion .  You w i l l  r e c a l l  then in t h e  last 

p r e s e n t a t i o n  package t h e  scope not i d e n t i f i e d  had 

been reduced t o  about-million dollars. 
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A. Yes. 

Q. So 1 was going to ask you to explain how 

here that it could be I ) r n i l l i o n  d o l l a r s  and 

t h e n  your answer i s  what? 

A. I don't know everything that went i n t o  

between 0-- - to 0 except 

compilation of a l l  of t h e  informat ion  from var ious  

sources the team, p r o j e c t  control group, had 

assembled. They came up w i t h  this number. 

Unless I spend a l i t t l e  more time 

dissecting a l l  the s o u r c e  documents, I don't have 

a ready-made answer for you, s i r .  

Q .  Look at page nine of this document. 

a. Yes. 

Q. I f  you're s u f f i c i e n t l y  f a m i l i a r  with it ,  

or if you remember wel l  enough, can you tell m e  

what t h i s  intended to communicate? 

A. Give m e  a minute t o  kind o f  l o o k  a t  it 

one more time. 

So, aga in ,  t h i s  i s  a snapshot of where 

those earlier 5een forecasts stand and t h e i r  

comparison with respect t o  t h e  original Needs 

filing and the various steps that changed -- could 
change .chat f o r e c a s t  and what are those causes as 

of t h a t  date based on Bechtel's unverified, not  
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challenged, n o t  accepted by FPL estimates, 

in-progress work. 

So there are some additions and some 

subtractions as I see it. 

Q. Move to page eleven. Maybe you can 

clear this up. 

Page eleven, the top capt ion reads: 

Current budget of s i x  hundred fifty-six million 

increased to seven hundred and thirty-six million, 

paren, c u r r e n t  forecast, b u t  on an earlier page 

the current forecast was shown as Seven hundred 

and ninety-five million d o l l a r s .  

Can you explain the difference in those 

two numbers? 

A. Not unless 1 s t u d i e d  all of the -- first 

of all, I didn't prepare any of these pages, like 

1 said. These were results of s tudying  thousands 

of pages, c o n t r a c t s ,  documents, assembling, 

sifting information certain way, done by project 

control and number of other people.  

And I was not involved in t h a t ,  so I 

couldn't e x p l a i n  that to you on t h e  spot unless I 

reviewed some extensive back-up material. 

Q. I'm not asking you to do that. 

On t h e  same page the statement appears: 

Page 95 
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The cause is primarily due to t h e  budget being 

based on feasibility studies slash estimates not 

detailed engineering and project planning .  

And cake a minute and read t h e  subpartv 

of that statement, t h a t  additional bullet p o i n t s .  

A. Yes, I have looked a t  those. 

Q. Those are explanations of why the 

o r i g i n a l  budget  has been increased to the current 

forecast , correct? 

A. I don't qu i t e  agree with that 

characterization. What it says is: These are the 

reasons which a r e  causing the forecast listed that 

was based on Bechtel i npu t  numbers to be seven 

hundred and thirty-six million dollars, or 

whatever the number is. 

Q .  Let's l o o k  at them individually. 

A. Okay.  

Q. LAR and initial design evaluations 

identified additional scope not addressed in the 

feasibility s t u d y .  

NOW, does that have anyth ing  to do with 

the B e c h t e l  estimates of -- 

A. Absolutely. Because if t h e r e  i s  a 

design evolution a s  a result of LAR analysis, it 

will j u s t  say: T h i s  is the thing we need to 
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des ign  and t h i s  i s  t h e  t h i n g  w e  w i l l  have t o  

build. 

b u i l d  t h i s  new t h i n g  -- eng inee r  t h i s  new th ing ,  

So t h e n  it would be Bechtel  e s t i m a t e  t o  

and t h e n  implement t h i s  new t h i n g .  

So t h e r e  would be i npu t  f r o m  Bcchte l  f o r  

items i d e n t i f i e d  i n  that one l i n e  i t e m .  

Q. Were t h e r e  any a d d i t i o n a l  scope i t e m s  

f a l l i n g  ou t  of t he  LAR eva lua t ion  t h a t  were not  

s u b j e c t  t o  cha l lenge?  

A. Please ask me t h a t  ques t ion  aga in ,  s ir .  

Q.  The ques t ion  is  whether eve ry th ing  i n  

all t h e s e  i t e m s  reported here are sub jec t  t o  or 

challenges to Bechtel?  

A. Yes. 

Q.  Were t h e r e  any a d d i t i o n a l  scope items 

t h a t  r e s u l t e d  from t h e  LAR eva lua t ion  t h a t  would 

no t  be subject t o  cha l lenge  a t  t h a t  po in t ?  

A. I t ' s  a very detai led ques t ion  and unless 

I look a t  t h r e e ,  four ,  f ive,  six hundred scope 

items, I could not  t e l l  you c a t e g o r i c a l l y .  

Maybe, b u t  I don't know t h a t .  

Q .  L e t ' s  look a t  material c o s t s .  Mater ia l  

costs have inc reased  f o r  l a r g e  components such a s  

pumps and l a r g e  valves? 
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Q. Is t h a t  a B e c h t e l  i tem? 

A. There a r e  t w o  p a r t s  t o  t h a t .  

The m a t e r i a l  cost f o r  t h o s e  components 

From t h e r e  t h e r e  a r e  a r e  independent c o n t r a c t s .  

c o s t s  a s s o c i a t e d  wi th  handl ing,  i n s t a l l i n g  -- s o  

s t r i c t l y  mater ia l  c o s t s ,  Bechtel would not  be 

d i r e c t l y  involved  i n  t h a t  except a s  soon a s  t h e y  

a r e  d e l i v e r e d  t o  t h e  site, then  when Bechtel  touch 

and handl ing and i n s t a l l a t i o n ,  so  they  would be .  

So there  even would be p o r t i o n s  f o r  

s t o r a g e  and c a r e  of t hose  m a t e r i a l s  be fo re  t h e y  

were i n s t a l l e d  and t h a t  would be p a r t  o f  the . 

material c o s t .  

Q. Well, t h e  costs t h a t  a r e  be ing  r e f e r r e d  

t o  here :  The m a t e r i a l  costs have inc reased?  

A ,  These would be s t r i c t l y  the m a t e r i a l  

c o s t s  wi th  t h e  m a t e r i a l  vendors, so a s  1 read t h e  

b u l l e t  it probably  does not  inc lude  t h a t ,  b u t  I'm 

n o t  p o s i t i v e .  

Q.  The n e x t  one says:  Capacity of t h e  

p l a n t  and other suppor t  o rgan iza t ions  t o  absorb  

a d d i t i o n a l  work was underest imated.  

A. T h i s  one Bechte l  would not be invo lved  

because it i s  s t r i c t l y  a plant, in-house peop le .  

Q .  Allowance f o r  new scope was 
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bnderestimated. Is that a Bechtel  i t e m ?  

A. Yes, because if there is a fifty-five -- 

f o r t y - f i v e  or fifty percent allowance and now t h e  

new scope, according to Bechtel estimates, is 

costing much more than that and there are 

questions about how Bechtel is estimating those 

jobs,  so there would be. 

Q. Well, the allowance is the forty-five 

percent, correct? 

A. Yes. 

Q. And t h a t  was an estimate made at the 

time that the fast-track approach was adopted, 

correct? 

A. That's correct. 

Q. Who made the estimate, FPL, or Bechtel? 

A. No, Bechtel was not on the scene t h e r e  

at that time. It was a joint e f f o r t  of  input from 

Shaw a s  well a s  t h e  FFL project team made that . 

judgment . 

Q. So the allowance for new scope in terms 

of the underestimation w a s  n o t  a Bechtel  item, 

correct? 

a. No. 

MR. FEIL: Objection, asked and 

answered. 
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THE WITNESS: Y e s ,  I think I explained 

that, sir. 

Nould you ask me again a different. 

question? 

BY MR. McGLOTHLIN: 

Q. I d i d  n o t  hear  an  answer t o  that 

ques t  ion .  

I t h i n k  you w i l l  a g r e e  w i t h  m e  t h a t  FPL 

made t h e  e s t ima te ,  correct? 

A. I w i l l  exp la in ,  sir. T h e r e ' s  a n  

a l l o c a t i o n  for new u n i d e n t i f i e d  scope items. 

For example, it s a y s :  We need one new 

original pump, which was n o t  o r i g i n a l l y  scoped, so 

t h a t  becomes a new scope i t e m .  

However, t o  i n s t a l l  t h a t  new pump, now 

Bechtel  has  t o  provide a new e s t i m a t e .  So 

t h e r e f o r e ,  t h e  in f luence  of B e c h t e l ' s  estimate on 

t h i s  comparison t o  t h i s  c h a r t  t h a t  you a re  making, 

f o r t y - f i v e  percent  a l l o c a t i o n s .  So, yes ,  t h e r e  is 

a t i e  t h e r e .  

N o w ,  d i d  we t a k e  i n t o  account B e c h t e l ' s  

way of e s t ima t ing  and c r e a t i n g  t h i s  f o r t y - f i v e  

percent  a l l o c a t i o n ?  N o ,  w e  d i d  n o t .  

And t h a t  may be -- I mean, t h a t ' s  t h e  

e x t e n t  of what I can see.  I d o n ' t  know anything 
. ,. ._ 
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e l s e  I can answer d i f f e r e n t l y ,  s i r .  

Q. Okay. We have gone back and f o r t h  on 

t h i s ,  

Do I unders tand  c o r r e c t l y  t h a t  you 

agreed with me i n  an earlier answer t h a t  Bechte l  

was not  involved i n  a r r i v i n g  a t  t h e  f o r t y - f i v e  

percent? 

A. That is c o r r e c t .  

Q. 

A.  Okay. 

L e t ' s  l e ave  it a t  t h a t .  

, Q. The l a s t  i t e m  is: Base scope c o n t r a c t  

c o s t s  were h ighe r  than estimated. 

What is t h i s  base scope c o n t r a c t  c o s t s ?  

T h e r e  a r e  c e r t a i n  kinds -- f o r  example, 

Seimens' c o s t s ,  t h e y  a re  a base c o n t r a c t  c o s t  for 

Seimens, a s  I r e c a l l ,  The vendor t h a t ,  supply 

turbine r o t o r s ,  e x c i t e r  r ewi r ing ,  and t h i n g s  l i k e  

t h a t  I 

A. 

They were h ighe r  t h a n  what was a l l o c a t e d  

i n  t h e  original e s t i m a t e s .  

Q. So t h e s e  are c o n t r a c t s  o t h e r  t han  t h e  

EPC c o n t r a c t  w i t h  Bechte l?  

A. Yes, they would b e ,  Yes, o t h e r  costs of 

feedwater, f o r  example. 

Feedwater h e a t e r s ,  f o r  example. 
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Q. Turn over b e g i n n i n g  on page thirteen and 

continuing for some many pages t h e r e a f t e r  there is 

a line-by-line workup of individual items. 

A. Yes. 

Q. Tell me how that t a s k  came about.  Whose 

idea was it to make that line-by-line comparison 

o f  this nature?  

A. Mr. Robo, who requested t h i s  review, 

requested t h a t :  

are existing scope i t e m s ,  how many items are new 

items, what is Bechtel‘s current view of these 

estimates, separate them into materials, LAR, 

implementation like the package is organized. 

have a discussion on these items as to the b a s i s  

of some of those estimates. 

L e t  us understand how many items 

An( 

And that‘s how this line-by-line review 

came about. 

(2. For the record, who is Mr. RQbo? 

A. Mr. Rob0 is t h e  chief operating 

officer -- o r  at t h a t  t i m e  was the chief o p e r a t i n g  

officer of FPL Group, I t h i n k  it w a s  until -- it 

may have been NextEra Energy, I don’t know the 

t i m e  frame. 

I don’t recall the time frame. And he 

was a l s o  the president of  NextEra Energy. 
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Q. Was t h e  d i r e c t i v e  t o  perform t h i s  

l ine-by- l ine  a n a l y s i s  r e l a t e d  t o  t h e  magnitude of 

t h e  i n c r e a s e  shown i n  t h e  Bechtel  e s t i m a t e  t h a t  

w a s  r epor t ed  i n  t h e  J u l y  t i m e  f r ame?  

A. Well -- Ask me t h e  q u e s t i o n  again and I 

w i l l  e l a b o r a t e  on t h e  answer. I los t  you. 

Please go ahead and a s k  t h e  ques t ion .  

Q. It was re la ted t o  an e a r l i e r  ques t ion ,  

I: asked you what was the r e a c t i o n  of sen io r  

management t o  t h e  informat ion  t h a t  t h e  var iance  

between June and J u l y  was one hundred and 

t h i r t y - n i n e  m i l l i o n  dollars f o r  St. Lucie a lone .  

As one component of t h a t ,  I ' m  now ask ing  

you whether t h e  d i r e c t i v e  t h a t  t h e  management 

undertake t h i s  l i ne -by- l ine  comparison was a 

response t o  t h e  magnitude of t h e  i n c r e a s e  t h a t  was 

reported a t  t h a t  t ime?  

A. No, it w a s  more r e l a t e d  t o  t h e  Bechtel  

n e g o t i a t i o n  had not been completed t o  our  

satisfaction, So even though Bechte l  had shown 

r educ t ion  i n  t h e i r  c o s t  forecasts t o  some e x t e n t ,  

it was not  f u l l y  where w e  thought  it needed t o  be. 

So to unders tand  how t h a t  a f f ec t s  

i n d i v i d u a l  work l i n e  i tems ,  t h i s  l i ne -by- l ine  

breakdown was r eques t ed .  How much of t h a t  is a 
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material component? How much of that is an 

implementation component? Bechtel component? How 

much of that is licensing activity? 

S o ,  to get a clearer picture of what 

this total cost forecast would look like. 

Q .  When was that directive communicated to 

you? 

A. It has to be June 23rd meeting, so 

within a d a y  or two, 01 part of the  discussion was 

June  23rd meeting when we communicaKed that 

Bechtel had not progressed in g iv ing  us t h e  price 

that we think were acceptable cost estimate would 

be acceptable and then a subsequent meeting with 

Mr. Rob0 to get clarification of in what shape or 

form do you think this discussion would be 

meaningful for the Execut ive Steering Committee. 

So it was in those two different 

meetings the format of what the  package should 

l o o k  like was discussed and was shared with 

Mr. Robo. t 

We collectively discussed t h a t  and we 

said if t h i s  is presented in this form, it will be 

useful to the Executive Steering Committee. 

Q. Is this line-by-line comparison FPL work 

product or was Bechtel involved i n  t h e  preparation 
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of it? 

A. I do not  know t h a t ,  but u l t i m a t e  

r e s p o n s i b i l i t y  f o r  p u t t i n g  t h i s  t o g e t h e r  w a s  FPL 

team, bu t  l a r g e  amount of i n p u t  as it r e l a t e s  t o  

engineer ing  implementation came f r o m  Bech te l .  And 

t h e n ' i t  was fo lded  i n t o  t h e s e  d i f f e r e n c e  e s t ima tes  

and broken down i n t o  d i f f e r e n t  l i n e  i t e m s .  

It had input f rom v a r i o u s  sou rces .  

There were many o t h e r  i n p u t s  as  w e l l ,  

Q .  What was your  involvement,  i f  any, i n  

t h e  p repa ra t ion  of t h e  l i ne -by- l ine?  

A. Minimal, except  t o  provide  o v e r s i g h t  

t h a t  t h e  work was p rogres s ing  and i t  i s  i n  t h e  

format and shape and people  are independent t o  

b r i n g  up a l l  t he  issues and t h e n  collate it  i n  a 

meaningful way and t h e  package i s  complete wi th  

respect t o  t h e  d i scuss ion  w e  had with M r .  Rob0 and 

what t h e  Executive S t e e r i n g  Committee should and 

would look a t  and would want  t o  l o o k  a t .  

Q. This  l ine-by- l ine  a n a l y s i s  i d e n t i f i e s  

and q u a n t i f i e s  bo th  a d d i t i o n s  t o  scope and 

reductions t o  scope, does it n o t ?  

A. It i d e n t i f i e s  a d d i t i o n s  t o  scope.  I t  

i d e n t i f i e s  non-deletions t o  scope, and t h e n  it 

does not e x p l i c i t l y  s p e l l  o u t  what o t h e r  d e l e t i o n s  
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there could be, but they.are either part of the 

discussion, or they have been identified in 

subsequent presentations, as I recall. 

Q. With respect to these reductions of 

scope that were identified in the process of 

preparing the line-by-line analysis, t h o s e  

reductions were quantified and incorporated in the 

overall.estimate, correct? 

A. They were incorporated i n t o  the estimate 

based on how much does Bechtel think we can reduce 

the cost when we delete a particular l i n e  item. 

It does not necessarily mean we agree with that 

deletion amount, but this is what we think -- this 
is what Bechtel thinks would cost you less because 

you are doing half of the work. 

Do you sse what I'm saying? 

Did you understand my answer, sir? 

Q. I believe 1 got the'gist. 

A.  I just want to make sure I give you a 

complete answer. 

Q .  Look at page twenty-three, sir. 

MR. FESL: Joe, are we going to be at 

an appropriate stopping point because w e ' v e  

been going a l i t t le while for another hour 

and-a-half? 
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MR. McGLOTHLIN: We can do that  now if 

you like, 

(Thereupon, a brief break was taken.) 

BY MR. McGLOTHLIN: 

Q. Wevie back on the record. 

Mr. Kundalkar, please move to page 

twenty-three of this document, the St. Lucie 

document. 

A. 'Yes, I'm on page twenty-three. 

Q. Do you see the statement that says: 

Original project organization contemplated 

self-performed model? 

Do you see that? 

A. Yes, I do. 

, .Q .  Was t h a t  original assumption reflected 

in the proforma estimate? 

A. Yes, it was. 

Q -  And that's no l o n g e r  part of the p l a n ,  

correct? 

A. That  is correct.  

Q. The self-performed model w a s  replaced by 

the use of an EPC contractor? 

A. That is correct. 

a.  Is that more expensive khan the 

self-perform scenario? 

qPEX REPORTING GROUP (954)  467-8204  
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A. I t ' s  a complex ques t ion ,  b u t  t h e r e  a r e  

more -- 
Q. Thank you. 

A. -- there are more b e n e f i t s  t o  u s ing  t h i s  

p a r t  of a -- t h i s  type  of complex p r o j e c t ,  an EPC 

c o n t r a c t o r .  So a t  t h e  face va lue ,  t h e  cost for 

t h e  project may appear t o  c o s t  h ighe r .  However, 

t h e  outage e f f i c i e n c y ,  and t h e  execu t ion  of t h e  

p r o j e c t ,  and t h e  safe-plan ope ra t ion  a f t e r  t h a t ,  

so ,  big-picture-wise, it i s  a good d e c i s i o n .  

Q. Well, it c o u l d  be a good d e c i s i o n  t h a t  

results i n  a h ighe r  p r i c e  t a g  than  t h e  

self-performed scenario; am I c o r r e c t ?  

A. It would be a h igher  p r i c e  t a g  than  t h e  

self-performed scenario. I t  could be. I would 

say it could be. Not n e c e s s a r i l y  it would be.  

(2. Please l o o k  a t  page twenty-eight .  

A. I ' m  on page twenty-eight .  

(2. Do I understand c o r r e c t l y  t h a t  t h i s  ba r  

graph d e p i c t s  t h e  progress of Bechtel's e s t i m a t e s  

and FPL's working with  Bechtel  t o  modify those 

es t ima tes  over a p e r i o d  of t ime? 

A. Yes, it does. I t  r e f l e c t s  t h e  snapshot 

of where we were a s  of t h a t  date with r e s p e c t  t o  

OUT d i scuss ions  and n e g o t i a t i o n s  w i t h  Bechte l .  

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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Q .  Looking-a t  t h e  e n t r i e s  for t h e  

h o r i z o n t a l  a c c e s s ,  was one hundred e i g h t e e n  

m i l l i o n  d o l l a r s  t h e  o r i g i n a l  Bechte l  e s t i m a t e  f o r  

t h e  EPC c o n t r a c t ?  

A. I t  was o r i g i n a l  scoping s tudy ,  y e s ,  

e s t ima te  i n  t h e  Needs f i l i n g ,  It may have been 

close t o  what t h e  Bechtel  i n d i c a t i v e  b i d  was, yes ,  

sir. 

Q .  The second e n t r y  s a y s :  Scope 

c l a r i f i c a t i o n  which inc reased  from 

0 m i l l i o n  do l l a r s  t o  4-J 

1-J m i l l i o n  dol la rs ,  correct? 

A. Yes, s i r .  

Q. Which i s  why, a t  l e a s t  on m y  copy, t h a t  

a d d i t i o n a l  0 m i l l i o n  d o l l a m  shows up i n  

red, because i t ' s  an inc rease ,  c o r r e c t ?  

A.  I l o s t  your words there ,  s ir .  P lease  

say  t h a t  aga in .  

(2. You will see t h a t  the increment of 

o m i l l i o n  dollars i s  shown on t h e  bar graph 

i n  red. 

A. Well, t hey  are shown i n  red.  Even the 

deduct ions f u r t h e r  down a r e  shown i n  red. I t  i s  

j u s t  t o  p o i n t  ou t  t h e  steps. That's all. 

A s  you can see ,  t h e  ups and downs a r e  i n  

APEX REPORTING GROUP ( 9 5 4 )  467-8204 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

1.8 

15 

2c 

21 

2; 

2: 

21 

2. 

Page 110 

t h e  same color .  

Q.  I see. Well, i n  any event  t h e  scope 

c l a r i f i c a t i o n  r e s u l t e d  i n  an i n c r e a s e  of- 

m i l l i o n  d o l l a r s  t o  t h e  base? 

A. That i s  c o r r e c t .  

Q .  There's a t h i r d  cap t ion :  Added scope, 

m i l l i o n  d o l l a r s .  

IS t h a t  a func t ion  of Bechte l ,  o r  FPL, 

o r  both? 

A. It was e n t i r e l y  func t ion  of  Bechtel  

because t h i s  i s  Bechte l  proposed f o r e c a s t  w e  a r e  

t a l k i n g  about.  It i s  f o r  new scope o r  even 

existing scope i d e n t i f i e d .  Bechte l  coming back 

and saying: Well, w e  told you SD i n  t h e  

indicative bid stage, t h i s  much, b u t  now wi th  

t h i n g s  a l o t  more d i f f i c u l t ,  a l o t  more 

complicated, t h e r e f o r e  it will be a h ighe r  c o s t .  

Similar t o  what your house c o n t r a c t o r  usually does 

when t h e y  give you a s t a r t i n g  p r i c e  and then  

maybe, oh, i t ' s  a l o t  more d i f f i c u l t  t han  what w e  

thought  it was. 

Q. The next  one says: Five-dash-twelve. I 

imagine t h a t ' s  May 1 2 t h ,  Bechtel  p r e s e n t a t i o n ,  - 
w-1 million d o l l a r s .  

Does t h a t  correspond t o  a p a r t i c u l a r  

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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p r e s e n t a t i o n  t h a t  Bechtel submitted t o  FPL? 

A. I d o n ' t  remember that d a t e ,  b u t  if it 

says so ,  I ' m  s u r e  t h e r e  was a meeting around t h a t  

t i m e  with FPL management. 

I f  it says  Bechte l  p r e s e n t a t i o n ,  I'm 

s u r e  there was one, bu t  I don't remember the date. 

I do remember m e e t i n g  with t h e m ,  y e s .  

Q. Whether or n o t  t h a t ' s  t h e  precise d a t e ,  

it appears  to m e  t h a t  t h i s  i s  t h e  Bechte l  a c t i o n  

t h a t  l e d  t o  t h e  mitigating s t e p s  t h a t  we've been 

discussing earlier in your deposition; am I r i g h t ?  

A. Yes, sir. T h a t  i s  correct. 

Q. And one of t h o s e  was t h e  d e c i s i o n  t o  

c a l l  on B e c h t e l  t o  prepare best case, worst case, 

and P50, c o r r e c t ?  

A. That was one s t ep ,  amongst many, y e s ,  

sir. 

Q .  You will. see the next i t em on t h e  

horizontal a x i s  says :  P50 reductions, \-) - m i l l i o n  d o l l a r s .  

D o  you see that? 

A. Y e s ,  T do. 

Q. Does t h a t  mean t h a t  after Bechte l  

complied wi th  FPL's request f o r  a P50 ,  that t h a t  

had the effect of reducing  t h e  e s t i m a t e  from- 
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m i l l i o n  d o l l a r s  to- 

-? 

A. N o .  What it means i s  a s  a r e s u l t  of 

them completing t h e i r  p o r t i o n  of the e x e r c i s e ,  

they said: 

Does no t  mear? it was accep tab le  t o  FPL, 

W e  can o n l y  reduce it b y o m i l l i o n .  

t h a t  t h a t  

-millj.on d o l l a r  r e d u c t i o n  was a p p r o p r i a t e .  

Q ,  But t h i s  ref lects  B e c h t e l ' s  view of what 

the P50 applied t o ?  

A. Yes, s ir .  

Q. 6 / 2 2  o r  June  22nd, F-N-M adjustment .  

What does F-N-M mean? 

A. F i e l d  nonmanual is what  F-N-M is .  Field 

nonmanual i s  Bechte l  o v e r s i z e  -- Bechte l  ove r s i ze  

f i e l d  engineers ,  s u p e r v i s o r s ,  i n s p e c t o r s .  And our 

view of -- t h a t  w e  had asked them f o r  d e t a i l e d  

breakdown and our  view of t h e i r  man-loading of 

t h a t  f u n c t i o n  was fact, simple words, o v e r l y  

excessive,  not r e q u i r e d .  And t h e  way t h e y  

explained that, and we cha l lenged  them, t h a t  i s  

t h e y  s a i d  t h e  team t h a t  w e  have brought  i n  comes 

from our  steam gene ra to r  replacement f u n c t i o n  

team. 

So, t h i s  t e a m  of people  came from a 

group c a l l e d  steam g e n e r a t o r  replacement group. 

APEX REPORTING GROUP (954) 4 67-8204 
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Steam genera tor  replacement ,  a s  you know, i s  a 

component inside a containment .  

difficult complex area.  

t h e r e  i s  e x c e s s i v e l y  complicated.  

dress up, 'take p r e c a u t i o n s ,  t h i n g s  l i k e  t h a t .  And 

t h e r e f o r e  t h e  amount of manpower t o  work such as 

t h a t  is much h i g h e r .  And they s a i d :  Well, maybe 

yes ,  maybe we used t h a t  model while most o f  the 

work he re  would be open -- an open deck of t h e  

t u r b i n e  building, like you can work in street 

clothes. So t h a t  was the discussion about t h a t ,  

therefore, we can m a k e  some adjustments. 

It is in a very 

So the work r equ i r ed  

You have to 

That does not mean we accepted their 

extent of adjustments, but t h a t  i s  the reduction 

i n  t h a t  func t ion .  

Q. T h i s  movement, I guess you can call i t ,  

on  t h e  p a r t  of  Bechtel, had t h e  effect of reducing 

t h e  Bechtel  e s t i m a t e  from 1-J 

0 million t o  7-B m i l l i o n  

do 11 a r  s ? 

A. Yeah, if t h a t ' s  t h e  right s u b t r a c t i o n .  

It l o o k s  like it is, yes. 

Q .  On the same d a t e  t h e r e ' s  an e n t r y ,  same 

June 22nd date, there's an e n t r y  called: Scope 

reduction. 
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A. Uh-huh. 

Q .  Was t h a t  performed by Bechtel ,  o r  FPL, 

o r  both?  

A. No, it was s t r i c t l y  Bechtel. So we had 

given them updated scope i t e m s .  

I remember i s  i n s t e a d  of number of feedwater 

h e a t e r  replacement, it had reduced by some number. 

And s o  BechteL now, i n s t e a d  of f o u r  feedwater 

hea te rs ,  they just have t o  do fewer. S o  how much 

reduct ion  would you have, and s i m i l a r  w o r k  i t e m s  

assembled and packaged, o r  how much does t h a t  add 

up? 

For example, what 

One reason probably i s  there a r e  two 

bass i s  so t h a t  w e  have clea? p i c t u r e  o f .how much 

of it i s  scope reduct ion  versus how much of i t  i s  

f i e l d  non-manual adjustment .  

So, they  have t h e  same day, b u t  t w o  

s e p a r a t e  b a r s  f o r  c l a r i t y .  

Q .  Then t h e r e ' s  a J u l y  1 0 t h  refinement t h a t  

moved t h a t  4-J m i l l i o n  

back t o  q-b. 

A.  Yeah, t h e y  came back  and s a i d :  O h ,  we 

t h i n k  it's t o o  much reduct ion .  W e  need t o  

i nc rease  it by anothe-million, 

So t h i s  was no t  accep tab le  t o  u s r  b u t  

1 1 4  
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that's their view. 

Q ,  So as a r e s u l t  of the challenge and 

resolution process t h a t  occurred a f t e r  the May 

12th Bechtel presentation, the Bechtel estimate 

moved f r o m  U - B  million 

dollars  to -million 

d o l l a r s  ? 

A. Yes, there was a 4.1 dallar 

reduction, as you can see, j u s t  by challenging 

their assumptions, not  even g e t t i n g  into 

individual scope items. 

Q .  Look at page thirty-eight, please. 

A. Yes, si r .  

I see LAR schedule. Is t h a t  what t h a t  

is? Y e s ,  

Q. That's not the right reference. I will 

withdraw that question. 

A. Okay. 

Q. 

thirty-six. 

The correct reference is page 

M r .  Kundalkar, p lease  turn t o  page 

thirty-six. 

A. Okay. I'm on page thirty-six. 

Q. This is related to our earlier 

discussion, but do you see entries here for  
YwJ!am*L b,'f,,T* , ~ r c ; i n : & T , . z < , t u w  L&-*lC.":'%L>,-* ?;Jp-L--~L1;uL;'I.,x ,"!L%i.Akl:$q,P> LFpw3~*l*IL'w*-?..II- 1-11 ,*.*,W.Lrz%=s 
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undefined scope and formal analysis, high risk 

weight of exposure,  and  t o t a l  weight  of exposure? 

A. Y e s .  

Q. I agsume that t h e  - ' 
The - includes t h e  

.A. I w o u l d  no t  know t h a t  l eve l  of d e t a i l s ,  

s ir ,  but I t h i n k  those words are the way that i s  

descr ibed .  

Q. The question i s :  Do t h e s e  three i t e m s  

t oge the r  represent contingency? 

A. N o ,  they do not, sir. 

Q .  Please explain. 

A. Okay. 

So, as I r e c a l l ,  t h e s e  i t e m s  are -- 

t h e  risk and mitigation t a b l e  t h a t  i s  -- t h a t  

A. A s  you see, this mitigation t a b l e  i s  a s  

a whole series of items identified, and as we 

discussed earlier, initial place holder c o s t  

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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e s t i m a t e  p r o b a b i l i t y  o r  something l i k e  t h a t  

occu r r ing ,  and then  a weighted average,  and t h e n  a 

sum t o t a l  of t h a t ,  I b e l i e v e ,  is t h i s  page, 

thirty-six. 

So 5, will pause t h e r e  and 1 w i l l  let you 

ask the next q u e s t i o n , '  

Q. The ques t ion  is: If this does n o t  

r ep resen t  Contingency, what does it rep resen t ,  a n d  

how does contingency p l a y  i n t o  i t? 

A.  Right. So fo r  each one of t h e s e  i t e m s ,  

a s  I d i scussed  ear l ier ,  un le s s  you complete t h e  

a n a l y s i s  o r  eva lua t ion  of t h a t  a c t i v i t y ,  o r  a t  

l e a s t  reach a reasonable  s t e p  and high enough 

confidence,  t h e  numbers he re  are very  conceptual ,  

high e s t ima tes ,  and n o t  a cand ida te  f o r  

immediately t a k i n g  ffb 

m i l l i o n  d o l l a r s  and now saying: W e  need another  

4 4 )  m i l l i o n  dollars worth 

o f  contingency. 

Because what I recal l  is i f  you look a t  

t h e  next  month's p r e s e n t a t i o n ,  t h i s  number may 

have come down to -, 
d o l l a r s .  T h a t ' s  what I r e c a l l  seeing t h e  next 

month's p r e s e n t a t i o n ,  which I saw this l a s t  week. 

m i l l i o n  
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go t o  page t h i r t y - t w o .  

l i n e  i t e m s  i s  you see t h e  o r i g i n a t i o n  d a t e  of some 

of these risk items are  . a l l  7 / 1 9 ,  

And a f t e r  t h e  first t w o  

Do you see t h a t ,  s i r ,  7 / 1 9  i n  t h e  

le€t-hand column? 

Q. Uh-huh. 

A. If you see t h e  weighted risk number, add 

a l l  t hose  f i v e  m i l l i o n ,  five m i l l i o n ,  f i v e  

million, s i x  million, round numbers, and it says 

conceptual  because they a r e  conceptual-, s o  -- and 

i f  you € l i p  t o  t h e  next  page, t h e  same t h i n g ,  

7 / 1 9 .  

S o  t h i s  was project c o n t r o l  s t a f f ' s  

e f fo r t  to j u s t  put everything that i s  no t  f u l l y  

r e so lved  on t h e  table and assign a place holder  

value to t h a t ,  i nc lud ing  if you look at l i n e  

number twenty- five . 
Would you go to line number twenty-Eive 

t h e r e ,  s ir?  

It says: Bechtel  Cons t ruc t ion .  

Q .  What page? 

A. O n  page t h i r t y - t h r e e .  

Q .  I ' m  t he re .  

A. So, do you see  t h a t ,  t h a t  l i n e  item t h a t  

s a y s o m i l l i o n ?  So above and beyond Bechte l  

APEX REPORTING GROUP (954) 467-8204 
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p rov id ing  u s  these h igh  c o s t  f o r e c a s t  e s t ima tes ,  

h e r e  t h e y  were telling u s  p r o j e c t  control s a i d  

t h a t  w e  need to include another-million 

d o l l a r s  f o r  t h i n g s  a d d i t i o n a l  t h a t  were r equ i r ed  

wi thout  d e f i n i n g  what it is and it is a conceptual  

estimate. 

So, it is  a composite view of t h a t  group 

p rov id ing  i n p u t ,  adding up to m-1 - m i l l i o n  d o l l a r s .  And then when it is 

chal lenged  or  v e t t e d ,  I'm sure the next  month's 

s i m i l a r  Table h a s  a much sma l l e r  number because 

t h e  s t a f f  has had t i m e  t o  cha l l enge ,  ana lyze ,  

eva lua te ,  and t h i s  i s  how the r i s k  ma t r ix  i s  

managed, 

But a t  least  it pu t s  the i s s u e  on t h e  

table saying:  We b e t t e r  l o o k  at t h i s  and analyze 

this f u r t h e r .  

It does n o t  necessarily mean you t a k e  - m i l l i o n  d o l l a r s  and plug 

that into -- before you complete t h e  analysis, you 

should n o t  p u t  t h a t  a s  a contingency o r  

immediately on some o ther  table. 

Q. Look a t  page f i S t y .  

Take a moment; t o  review t h a t .  

A. There i s  a l o t  of d a t a  t h e r e  and I 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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remember this page being part of the package. I'm 

n o t  knowing every number, but 1 will do my best -- 
my best to answer your question. 

So, please go ahead, si r .  

(2. My questions are more general It's 

captioned as: Feasibility analysis f o r  AP 

projec t ,  and displays the estimated cost of the 

uprate project for the Needs docket, the May, 2008 

cost recovery, t h e  May, 2009 cos t  recovery, and 

then, as I understand it, the last two columns 

reflect the estimates that are taken from an 

earlier cost budget summary, correct? 

A. I agree with every th ing  about the first 

three columns, except t he  last two columns are 

forecasts that we saw earlier based on Bechtel 

input. 

That's what they are, sir. 

Q. Okay. 

Can you t e l l  me who directed t h a t  this 

analysis be undertaken? 

A. I requested that, that we need to do 

some sensitivity analysis €or tho benefit of 

senior executive management's review, t h a t  if you 

accept this snapshot picture on-the-spot number,  
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t h e  project? 

only focusing on t h e  f o r e c a s t  cost estimates, but 

there is a very  important element here on t h e  

first l i n e ,  because by t h i s  t ime t h e  p r o j e c t  was 

a l s o  f o r e c a s t i n g  that t h e  ou tput  b e n e f i t  t o  t h e  

customers would be four hundred and eighty-one 

megawatts -- you can see  t h a t  i n  t h e  right-hand 

column, si r  -- as opposed t o  four hundred o r  so 

megawatts. 

Because I know so f a r  we had been 

So what i s  t h e  composite s e n s i t i v i t y  

a n a l y s i s  r e s u l t  of t h a t  p i c t u r e ?  

percent  higher output with some increased costs, 

what does it mean for t h e  benefit of t h e  

customers? 

And twenty 

S o ,  w e  wanted t o  have t h a t  c l e a r  

discussion w i t h  the executive management. That is 

what t h i s  page summarizes a s  I reca l l .  And i f  you 

look  a t  the bottom l i n e  it'is labeled, C-P-V-R-R 

in millions of dollars. 

That's what i t  does.  Cumulative t o  

p re sen t  va lue  of t h e  revenue r equ i r ed ,  I b e l i e v e  

it ' s C-P-V-R-R. 

So t h i s  was not  feasibj . l . i ty  analysis i n  

t h e  e n t i r e t y  as t h e  l a b e l  says. 

columns a r e  m o r e  s e n s i t i v i t y  d e t a i l ,  l i k e  I said, 

The' last two 
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r i s k  a n a l y s i s .  

Q .  And t h e  v a r i a b l e s  t h a t  changed from the 

m i l l i o n  dollars were t h e  c a p i t a l  c o s t s  and t h e  

megawatt ou tput ,  c o r r e c t ?  

A.  Those are  t h e  two major v a r i a b l e s .  And 

a l s o  I don ' t  know if t h e  gas  price f o r e c a s t  

variables had changed. 

d i sp layed  here,  b u t  that's the t h i r d  v a r i a b l e .  

A t  l e a s t  t h e y  a r e n ' t  

Because i n  comparing these outcomes, you 

also compare -- i f  we do n o t  do t h i s ,  and if we 

buy t h i s  from alternate source ~f energy, how much 

p r i c e  w i l l  the customers w i l l  have t o  pay? 

So there is a third v a r i a b l e ,  which the 

t w o  important variables a r e  c a p i t a l  c o s t s ,  as  w e l l  

as the output .  

o n l y  t h e  c a p i t a l  costs, a t  least in these 

questions. 

output i s  e q u a l l y  impor tan t .  

We s e e m  t o  have been focussed on 

I j u s t  want t o  h i g h l i g h t  t h a t  the 

Because i f  we had s tayed  with t h e  same 

o r i g i n a l  numbers but have twenty percent less 

output., t hen  i t ' s  not  a good p r o j e c t  just because 

t h e  c o s t  numbers were met. 

1 j u s t  wanted  t o  make t h a t  p o i n t ,  sir. 

Q. Okay. 

At t h e  t i m e  this a n a l y s i s  was performed 
I .- 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

1 2  

13 

14 

It 

l i  

18 

19 

2c 

21 

2.2 

2:  

21 

2: 

Page 123 

us ing  t h e  e s t i m a t e s  r epor t ed  i n  t h e  earlier 

page -- 

A. You mean the  Bechtel forecast  numbers, 

sir? 

Q. A s  you desc r ibed  them, y e s .  

A. Yes, si r .  

Q. Did you believe a t  t h a t  t ime that the 

uprate project could  be completed fo r  t h e  p r i c e  of 

t h e  i n d i c a t i v e  bid? 

A. Yes, I d i d .  If n o t ,  very  c l o s e  t o  i t ,  

And, you know, I did not know the balance of 

higher megawatts and price, how t h a t  would p l a y  

out. But, y e s ,  I did because of a number of scope 

deletion i t e m s .  For example, one approach t h a t  we 

looked a t  -- yes, I d i d .  Very c lose Po it. Yes, 

sir. 

Q. And we're r e f e r r i n g  t h e r e  t o  the s i x  

hundred, f i f t y - seven  million dollars i n  the second 

column? 

A. Y e s .  A f t e r  w e  go through the exercise, 

yes, a b s o l u t e l y .  

Q. Page f i f t y - o n e  and cont inuing ,  I 

bel ieve,  on t o  f i € t y - t w o .  T h e r e ' s  a s e c t i o n  

c a l l e d :  Lessons l earned .  
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Q. Were you involved  i n  t h e  a r t i c u l a t i o n  of 

t h e  i t e m s  t h a t  a r e  l i s t ed  t h e r e  under Lessons 

Learned? 

A. N o ,  I was n o t ,  bu t  I a g r e e  wi th  t h o s e  

l e s s o n s  learned .  They w e r e  formulated by t h e  

project team t o  document when w e  do f a s t - t r a c k  

jobs, these a r e  some of t h e  items that have 

a f f e c t e d  u s  and w e  shou ld  take advantage of t h i s ,  

God f o r b i d ,  i f  you e v e r  take a n o t h e r  f a s t - t r a c k  

job. 

You do that a t  t h e  end o f ,  i n  the middle 

o f ,  any major a c t i v i t y  invo lv ing  the  nuclear  power 

i n d u s t r y ,  s i r .  

Q .  There’s a bullet p o i n t  that’s devoted t o  

f a s t - t r a c k  approach on page fifty-two: F a s t  t r a c k  

mod i f i ca t ion  impacts and risks. 

Elaborate f o r  m e ,  i f  you w i l l ,  on each 

of t hose  three b u l l e t . p o i n t s .  T h e  f i r s t  one is: 

Looked a t  t h e  p r o j e c t  on ly  from a high-level r i s k .  

A. Can I t a k e  a minute  ,to j u s t  read it? 

Q .  Sure .  

A. Okay. 

So,  t h e  first b u l l e t  describes t h a t  t h e  

team’s assessment i n  a s s i g n i n g  a f o r t y - f i v e  t o  

f i f t y  percent -- by t h e  way, I think I t  is  more 

APEX REPORTING GROUP (954) 467-8204 
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close t o  f i f t y  percent, b u t  somewhere i n  t h e i r  

a l l o c a t i o n  f o r  undefined scope and contingency, 

was looked a t  from h igh  l e v e l  r i s k ,  t h a t  more 

ex tens ive  system-by-system margin a n a l y s i s  had not  

been done t o  see making changes t o  one system how 

it will af fec t  an i n t e r a c t i n g  system i n  a power 

plant, and another i n t e r a c t i n g  system i n  the  power 

p l a n t .  

And a power plant is made. up of 

literally hundreds  of systems, s o  i t  just 

indicates that when you l o o k  a t  it from high level 

risk, and I t h i n k  it i s  a l so  tied t o  the second 

b u l l e t ,  desirable approaches,  look a t  little more 

d e t a i l  assessment of risk so they can t a k e  i n t o  

account i n t e r a c t i o n  and t h e  composite -- composite 

operation of these hundreds of systems w h i l e  

de f in ing  r i s k .  

Not look  a t  h,igh exposure, h igh  r i s k  

reactor steam genera tor  -- h i g h  r i s k  items. 

And f a s t - t r a c k  job, that i s  one of t h e  

risks you have. You don't have the t i m e  t o  

complete t h e  engineer ing  analysis, detailed 

analysis system-by-system for hundreds of systems, 

but it says: Hey, you need t a  be a little more 

careful when you t a k e  such a job in the f u t u r e .  
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Q.  The second one says: Should have done a 

more detailed risk assessment when e s t a b l i s h i n g  

the budget and the budget be ing  t h a t  der ived  from 

ind ica t ive  bid,  correct? 

A.  Needs f i l i n g ,  yes .  Based on scoping 

e s t ima te ,  yes ,  s ir .  

Q, Does t h a t  risk assessment r e l a t e  t o  the 

f o r t y - f i v e  percent  contingency t h a t  we discussed 

ear l ie r?  

A. Ultimately t h a t ' s  what it amounts t o  

because i f  you have risk, it's u s u a l l y  a s s o c i a t e d  

with c o s t s  o r  you w i l l  have a d i f f e r e n t  allocation 

t o  t h e  -- €or t h e  mitigation of that r i s k .  

Q. There a r e  a couple  under the next  b u l l e t  

po in t :  Cost reporting and e a r l y  warning. 

The t h i r d  one -- 

A. Please give me a chance t o  r e a d  a l l  of 

them and t h e n  I will come back t o  the third one, 

s i r ,  

I read t h e  t h i r d  b u l l e t ,  s i r ,  but I 

d o n ' t  know exactly what team was t x y i n g  to convey 

there. I do n o t  want t o  guess. I'm reading  the 

words, probably,  as you a r e .  

Q. But in general, I believe you s a i d  you 

agreed w i t h  t he  l e s s o n s  l ea rned  l i s t e d  under t h a t  
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s e c t i o n  -- 

A. Yes, sir, I do. 

Q .  -- on t h e s e  two pages? 

Between t h e  time of the J u l y ,  2009 

committee meeting and t h e  t i m e  you t e s t i f i e d  i n  

September, d i d  you have any d i s c u s s i o n s  w i t h  

others with in  t h e  company with  respect to whether 

t o  revise the cost estimate you inc luded  i n  t h e  

May testimony? 

A. Yes, I did, s i r .  

Q .  

A. I discussed  it with a number of people. 

With whom d i d  you d i s c u s s  t h a t ?  

First of a l l ,  it was discussed i n  the July 25th 

meeting. 

superv isor ,  Mano Nazar, on certain occasions.  

Then it was d i scussed  with my 

It was discussed  with our  r egu la to ry  

s t a f f ,  our  legal staff a s s o c i a t e d  with t h i s  

p r o j e c t  on the  case.  

That's my r e c o l l e c t i o n .  

Give m e  a moment t o  see I ' m  n o t  

f o r g e t t i n g  anyone h e r e .  

I n  the Exec. S tee r ing  Committee L m e t ,  

w e  d i scussed  t h i s  wi th  everybody right from the  

e n t i r e  senior execut ive  team. 

Q .  Specifically whether t o  r e v i s e  t h e  May, 

APEX REPORTING GROUP (954 )  467-8204 
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2 0 0 9  p r e f i l e d  tes t imony t o  r e f l e c t  a d i f f e r e n t  

c o s t  estimate? 

A. What w e  d i s c u s s e d  was, and I asked t h e  

ques t ion  t h a t  w e  have t h i s  p re l imina ry  unvet ted ,  

unverified Bechtel wish l i s t  e s t i m a t e ,  what is It 

t h a t  we need t o  do with r e s p e c t  t o  the r e p o r t  

submi t t a l  w e  have with t h i s  p a r t i c u l a r  Needs 

f i l i n g  ' f e a s i b i l i t y  ana lys i s?  

And t h e r e  was subsequent d i s c u s s i o n  and 

the Executive Steering Committee came t o  t h e  

conclusion,  and summarized, t h a t  w e  must exped i t e  

engineering, get t h e  scope d e f i n e d .  Based on t h a t  

scope, challenge Bechtel  more t o  get the  p r o j e c t e d  

c o s t  forecasts down. 

I n  a d d i t i o n  to that, e v a l u a t e  the 

b e n e f i t  of t h i s  megawatt ou tput  to ensure  t h a t  we 

would g e t  this b e n e f i t  i n  output  with increased 

c o s t s ,  o r  i s  t h e r e  a c o s t  b e n e f i t  eva lua t ion  w e  

need t o  do? 

Thirdly, w e  m u s t  go out  and g e t  

independent i n p u t  cost  e s t i m a t i o n  t o  ve r i fy  i f  

we -- so that would be another leverage t o  

n e g o t i a t e  w i t h  Bechtel because when w e  have done 

t h a t  on another  power plant, I was personally 

involved i n  t h a t ,  it was eye opening t o  see t h a t  

APEX REPORTING GROUP (954 )  467-8204 
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once we do this scope definition and in-house 

estimate, Bechtel numbers almost t w i c e  as high.  

And with t h o s e  facts in hand we can really bring 

those numbers down to something reasonable. 

So what are t h e  three things 1 sa id?  

Complete engineering, completely+define scoper get 

independent estimates, and, if required, evaluate 

the use of an alternate EPC contractor to see that 

would give us a better picture. 

be -- that the challenge would be acceptable to 

That they would 

us. 

So, complete those ac t ions ,  and once we 

have that verified, vetted, FPL management 

accepted estimate, then only ,  revise the filings 

with the Commission, sir. So t h a t  was discussed. 

Subsequent discussions that I t h i n k  you 

refer to are essentially related to that 

discussion i n  the Committee, 

Q .  In response to discovery requests, the 

name of Mr. Thomashefski came up. I'm probably 

mispronouncing that name. 

A. H i s  name is Dan Thomashefski. That's my 

best  -- yes,  t h a t  is how he says it: 

Thornashef ski. 

Q .  Mr. Thomashefski was involved in working 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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with  you t o  prepare for  t he  September hearing; was 

He was, amongst many others. H e  was, 

Did you and he have a conversation on 

the sub,=ct of whether to revise your cos t  

estimate? 

A.  1 had that canversation w i t h  a number of 

I'm sure I had t h a t  with Dan Thomashefski people. 

as well. 

Q. As I understand what you're t e l l i n g  me 

today, it was your view that the testimony should 

not be revised? 

A. It was the company's position that we 

should not  revise the cos t  estimate and t h e  

feasibility study until we have thoroughly 

completed the actual plan. 

expectation of t h e  Exec. Steering Committee also, 

we need to complete that, and then only a vetted 

And that was the 

estimate would be used for update of the 

f e a s i b i . l i t y  s t u d y  in the testimony. 

Q. That was the company's position. Was it 

your view as well? 

A. It was my view as well, yes, sir. 

Q. So when you t e s t i f i e d  and chose to not  

APEX REPORTING GROUP (954)  467-8204 
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r e v i s e  t h e  p r e f i l e d  testimony, that was with t h e  

knowledge of s e n i o r  management? 

A. It  was. I could  not  make t h a t  decision 

j u s t  on my own, sir. T h i s  was a company decision. 

I a l s o  b e l i e v e d  i n  t he i r  dec i s ion .  I 

f i r m l y  b e l i e v e  i n  t h e  action p l a n  -- actions t h a t  

were l a i d  o u t .  I believe t h a t  they needed 'to be 

completed before you could r e v i s e  that t es t imony 

because a l s o  company's position and that's what I 

shared  i n  that testimony, sir .  

MR. McGLOTHLIN: I have one m o r e  

document. 

(Thereupon, Exhibit Number 6 was Marked 

for Identification and is attached 

hereto. ) 

BY MR. McGLOTHLIW: 

. Q .  N u m b e r  6 i s  capt ioned:  Extended Power 

Uprates, Execut ive Steering Committee, St. L u c i e  

and Turkey Poin t ,  September 9 t h ,  2009. 

Sir, I will represent to you that t h i s  

document was provided t o  us  i n  response t o  a 

discovery request, and t h e  r eques t  was for  t h e  

p r e s e n t a t i o n s  made t o  the Executive S t e e r i n g  

Committee. 

A. Yes, sir. 

APEX REPORTING GROUP (954)  467-8204 
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Q. This i s  the  one prepared for the meeting 

September 9 t h ,  2009. 

NOW? a t  what  p o i n t  d i d  you change 

jobs -- job t i t l e s ?  

A.  It was changed i n  t h e  beginning of 

August, s ir .  

Q. Were you involved i n  any way i n  the 

p r e p a r a t i o n  f o r  t h e  September Executive S teer ing  

Committee? 

A. I was absolutely no t  involved i n  any 

a spec t  o€ i t ,  o t h e r  than  t h e  work w i t h  t h e  

Commission. 

Q .  

A. 1 d i d  not even know such a document 

e x i s t e d .  I d i d  not see it until maybe two o r  

t h r e e  days ago. I did riot a t t e n d  t h i s  meeting, so 

I have no knowledge of what o t h e r  details. 

So you would n o t  have reviewed o r  -- 

I have seen it s i n c e ,  so I can relate to 

what t h e  information reads. 

Q .  You probably answered t h i s  question 

a l ready ,  bu t  look a t  page n ine .  

A. Can I j u s t  f l i p  t h r o u g h  it, s i r?  

It i s  very d i f f i c u l t  j u s t  t o  go t o  a 

random page in a document that you a r e  not 

f a m i l i a r  wi th .  You l o se  contex t  w i t h  what i s  
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being said here, 

Q. Take the time you need, sir. 

A. I'm on page nine.  

Q .  Y o u  will see, and this is f o r  Turkey 

Poin t ,  I think, i s n ' t  it? 

, Yes. I t  was both. 

A. I t h i n k  on t h e  left-hand side it says 

PSL. 

Q .  St, Lucie .  I t  shows both. I had to 

take a mi.nute to orient myself on it. 

Do you see that with respect t o  t h e  cos t  

estimates t h a t  correspond i n  format with the ones 

you are familiar with? 

A. Uh-huh. 

Q. For St. Lucie,  t he  total estimate 

increased from J u l y  of ' 0 9  f r o m  seven hundred and 

ninety-five million t o  eight hundred and 

thirty-one million dollars. 

A. I see that numbers have changed, b u t  I 

don't know the basis for it, sir. I see the  

numbers. 

Q .  

Just -- 

I'm not a s k i n g  you t o  explain the basis. 

A. Yes. 

Q. Please look at the information displayed 

133 
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there.  

A. Okay. 

For Turkey Poin t  t h e  corresponding cost Q. 

estimate increased from n ine  hundred and n i n e  

million dollars i n  July to a b i l l i o n  n ine teen  

million dollars i n  August. 

Do you see that? 

A, Yes, s i r .  

Q.  Were you aware of those August e s t i m a t e s  

at t h e  t i m e  you t e s t i f i e d  t o  t h e  commission? 

A.  Absolutely no t .  I did n o t  even know 

such a document was being prepared or e x i s t e d .  

MR. McGLOTHLIN: Let me take a couple 

of minutes to review my notes. I may be 

ready to wrap up. 

(Thereupon, a brief break was taken.) 

BY MR. McGLOTHLIN: 

Q. Mr. Kundalkar, with whom d i d  you speak 

i n  preparing for t h i s  deposition? 

A.  I spoke with my a t t o r n e y s .  

Q. D i d  you speak with anybody from FPL? . 

A. I have not had any direct contact with 

FPL regard ing  this d e p o s i t i o n .  

MR. McGLOTHLIN: I have no further 
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I appreciate your time. 

THE WITNESS : Thank 'you. 

MR. FELL: Is it sti l l  the case that 

you have no questions? 

V I A  TELEPHONE: That's correct, 

MR. FEIL: Viaki, are you ready to go? 

MS. KAUEMAN: I'm ready. 

MR. E'EIL: B o l d  on j u s t  a second. 

R a j  , do you w a n t  a f e w  minutes to s h i f t  

in place? 

THE WTNESS: Yes: 

M R .  FEIL: Can w e  just take a few 

minutes ,  V i c k i ,  before your questions start, 

please, 

(Thereupon, a brief break was taken.)  

CROSS-EXAMINATXON 

BY MS. KAUFMAN: 

Q ,  Mr. Kundalkar ,  my name is V i c k i  Kaufman 

and 9 am a representative of the Florida 

Industrial Power Union Group, who's an intervenor 

i n  this case, and I don't have n e a r l y  as many 

ques t ions  as Mr. McGlothlin did so maybe thac will 

be good news. 

A.  Good afternoon, Ms. Kaufman. 

Q. I want to get a little background f i rs t ,  
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though, about  you, i f  I could.  

I t ' s  my understanding t h a t  you j o i n e d  

Florida Power and Light i n  1989; is t h a t  r i g h t ?  

A. Yes, ma'am. 

Q. Then in 2009  you were t h e  vice pres iden t  

€ o r  nuclear power uprates-;  i s  t h a t  r i g h t ?  

A. I became -- I was always t h e  v ice  

p r e s i d e n t  of nuc lear  power u p r a t e s  s i n c e  2007 f r o m  

its i n i t i a l  incept ion .  

Q ,  When was the  i n i t i a l  i n c e p t i o n  of  that 

position? 

A. Approximately 2007 ,  I d o n ' t  t h i n k  that 

p o s i t i o n  was labeled as  such. I was c a l l e d  vice 

president of nuc lear  t e c h n i c a l  s e r v i c e s ,  and as  

p a r t  of my r e s p o n s i b i l i t i e s  also prepa red  i n i t i a l  

analysis, scoping s t u d i e s ,  Needs filings, t h i n g s  

like t h a t .  

I t  was i n  2007,  m a ' a m .  

Q. So then a t  some p o i n t  the  title changed 

t o  v i c e  p r e s i d e n t ,  nuc lea r  power u p r a t e s ,  b u t  t h e  

r e s p o n s i b i l i t i e s  were t h e  same? 

A. N o .  ' I  t h i n k  subsequent t o  t h a t ,  s i n c e  

t h i s  project  was growing, some of my 

r e s p o n s i b i l i t i e s  were handed over t o  somebody 

else. L i k e  when I was v ice  president of nuc lear  
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technical services, I was responsible f o r  

engineering, nuclear fuels, large projects, and 

things like uprates and large capital projects .  

Somewhere along the line my engineering 

responsibilities were shifted ka some -- another 
VP. S o ,  at that time I was only responsible for 

nuclear power upr.ates, but a l s o  responsible  for 

major projects and nuclear  fuels. 

Q. That happened sometime in 2007? 

A. No, ma’am. I think it happened 

sometime -- subject to check -- it had t o  be 

sometime in e a r l y  2008, ma’am. 

I don’t have exact dates o r  the  

chronology in front of me. 

Q .  S o  let’s say early 2008, and you 

continued in that p o s i t i o n  u n t i l  you left the 

company ? 

A .  I stayed in that p o s i t i o n  until August 

of 2009. Yes, that is correct, as VP of nuclear 

power uprates. 

Q. So is it correct that you left FPL i n  

August, 2009? 

A. No, I l e f t  FPL in middle of February in 

2010 .  

Q .  February, 2010? 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 



A. Yes. 

Q. 

A. 

What was the  reason for your leaving? 

I made t h e  decision to re t i re  a t  a 

yea r s ,  s o  I t h i n k  it was t i m e  f o r  me t o  retire. 

Q. I can understand t h a t .  

Did anyone at FPL suggest to you that it 

A. No. 

Q. S o  that was your independent decision 

A. Yes, m a ’ a m .  

Q. Since you left FPL in February,  2010, 

have you been i n  touch with any FPL personnel?  

A,  No, not in o f f i c i a l  capacity, but we 

l i v e  i n  a small  town. I know these people  f o r  

occasions, birthdays, weddings, g raduat ions ,  

supermarket, playgrounds. 

So, I have seen them in that capac i ty ,  

b u t  never i n  official capacity. 

Q. Since  you l e f t  FPL i n  February, 2010, 

whether it was i n  an o f f i c i a l  capacity, o r  a 

social ga the r ing ,  have you had an occasion t o  

APEX REPORTING GROUP (954)  4 6 7 - 8 2 0 4  
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d i s c u s s  any aspects of this case with anyone from 

FPL? 

A.  Ma'am, you b r o k e  down there a couple  of 

words. 

Can you ask that question again?  

Q .  Sure. I know it's d i f f i c u l t  on the 

phone, 

S i n c e  you left FPL in February,  2 0 1 0 ,  

whether It was a t  a social  ga the r ing ,  o r  

otherwise, have you had occasion t o  discuss this 

case wi th  anyone a t  FPL? 

A.  I have not discussed z h i s  case with 

FPL -- anybody at FPL p e r s o n a l l y .  

Q. You talked t o  Mr. McGlothlin, and 1 

apologize, 1 don't remember what exhibit number it 

is, but you t a l k e d  to him about the July 25, 2009 

presentation to t he  Executive Stee r ing  Committee. 

Do you recall t h a t ?  

A. Y e s ,  ma'am. 

Q. D o  you reca l l  -- am I correct that t h a t  

meeting was held on a Saturday? 

A.  Yes, it was. 

Q. Is t h a t  u s u a l  for those meetings to be 

held on a Saturday? 

A. N o ,  but this meeting required review of 
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a large amount of data, and our schedules are very 

difficult to manage, and there are a number of 

people who needed to coordinate their schedules, 

so it was easy to do that on a Saturday. 

So Mr. Rob0 suggested if you pick a 

Saturday, it would be best from 

schedule-management point of view. Plus ,  it will 

be time uninterrupted by phone c a l l s  and other 

emergent i t ems ,  

Q. Was M r .  Rob0 the gentleman that had 

requested the meeting? 

A. Yes, ma'am. It was also our  monthly 

scheduled meeting, so it wasn't like he requested 

a s p e c i a l  meeting. 

He requested every monthly meeting. 

chaired that meeting every month, so this was 

July's meeting, again chaired by Mr. Robo. 

He 

Q. So if I understand what you're saying, 

this was not a special  meeting. 

monthly meeting, but it happened to be on a 

Saturday? 

It was just your 

A. It was our monthly meeting, except the 

scope of the discussion items much larget, 

package thickness was much bigger than our monthly 

meeting. 

so the 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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Q .  A t  t h e  t i m e  of t h e  J u l y  25th, 2009 

meeting, M r .  Robo was c h i e f  ope ra t ing  o f f i ce r  of 

FPL Group; is that r i g h t ?  

A, Ma am, 1: don' t know when FPL Group 

became NextEra ,  so please do not  r e l y  on my 

answer. I should not -- he was ch ie f  operat-ng 

officer and the president of the company, a s  f a r  

as  I know. 

A t  t h a t  t i m e  I don't know if he had made 

a switch from FPL Group t o  NextEra o r  n o t .  My 

guess i s  w e  had, but I don't want t o  just guess. 

That's m y  r e c o l l e c t i o n ,  b u t  I would 

r a t h e r  someone else i n  FPL answer that, ma'am. 

Q. Was Mr. Olivera there? 

A. Absolutely, yes.  

Q .  

A. It was at tended by the  Exec. Steering 

Who else a t tended  t h a t  meeting? 

Committee members and a f e w  other people, s o  I ' m  

going -- I understand that inforrnatfon was 

provided i n  response to one of t h e  questions 

somebody had asked a s  w e l l .  

So, Mr. Robo, M r .  Ol ivera ,  M r .  Mano 

Nazar, Art S t a l l ,  myself, three or  fou r  directors, 

or managers from the  uprate team. 

There were people f r o m  Ter ry  Jones since 
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h e  was going t o  take over t h e  responsibility, and 

a couple of people who worked f o r ,  or  would have 

worked, f o r  T e r r y  Jones.  

And t h e r e  were others i n  t h e  room. I 

jtlst don't reca l l  a l l  of the f i f t e e n ,  e igh teen ,  

twenty names, ma'am. But  that gives you the 

general idea .  

Q. Thank you. 

I think you s a i d  in an  answer when 

Mr. McGlothlin was ques t ion ing  you say ing  t h a t  

perhaps it was a t  t h i s  meeting, o r  perhaps it was 

a t  the foi lowing meeting, t h a t  t h e r e  were 

discussions among t h e  participants as t o  revising 

t h e  tes t imony t h a t  you had filed in May; i s  t h a t  

right? 

A. I said i n  t h e  July 2 5 t h  meeting I had 

asked a question about this pre l iminary  

information from Bechte l  forecast: How should it 

be handled w i t h  r e s p e c t  to t h e  Needs filing, ox 
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fully vetted,  f i n a l  estimate with respect t o  

revising the feasibility a n a l y s i s ,  which is part 

of the f i l i n g  with the Commission. 

Q ,  Did anybody in t h a t  meeting suggest  that 

it would be appropriate t o  update the Commission, 

or to update your testimony t h a t  you filed t h e  

beginning of May? 

A. There w a s  no e x p l i c i t  d i scuss ion ,  o t h e r  

than always expec ta t ion  that i f  t h e r e  are 

ques t ions  asked about anything in progress, 

Fox example, ma'am, we had been 

submitting these Exec. Steering Committee 

presentations to the staff at their request which 

described ongoing progress  of all t h e  things we 

discussed here  this af ternoon.  So, w e  a r e  

committed t o  providing complete and accurate 

answers if any questions were asked. 

S o  t h e r e  wasn ' t  any question about  what 

it should say, or should no t  say, but w e  need to 

revise t h e  cost estimate w i t h  all these action 

items, then it will be ready f o r  update on the 

feasibility analysis, which is to be filed with 

the Commission. 

Q, I might have misunderstood the q u e s t i o n  
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But a f t e r  t he  J u l y  25th meeting, I 

thought you s a i d  that there were discussions about 

whether or not your testimony from May should be 

revised; is t h a t  r i g h t ,  or no? 

A. No, I don't think I said t h a t ,  ma'am. 

There were a number of discussions i n  

preparation of the testimony, and 1: t h i n k  I was 

asked who all 1 may have had those discussions 

with,  and I t h i n k  I answered by providing whatever 

answer I gave. 

Q.  Just so I ' m  clear, whether the 

discussions about your May testimony occurred a t  

t h e  July 25th meeting or otherwise, no one a t  FPL 

sugges ted  t o  you t h a t  you should revise your 

tes t imony;  is t h a t  accurate? 

A. Can you a s k  me that question again ,  

ma am. 

Q. I w i l l  try. 

In regard to your May testimony and 

whether it was discussed at t h e  J u l y  25th, 2009 

meeting or elsewhere, am I correct that no one i n  

FPL advised you t h a t  your testimony should be 

updated? 

A.  That is correct. It was company's 

position t h a t  w e  need to get  a f i r m ,  c l e a r  
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forecas t  for  completion of t h e  pro jec t ,  and then  

w e  would make t h a t  filing. 

Q. Now, before you t o o k  t h e  s tand  a t  t h e  

September, 2009 Nuclear C o s t  Recovery hearing, 

would it be correct t h a t  you did some prepa ra t ion  

A. 

8.  

A. 

f o r  your appearance? 

Yes, m a ' a m .  

Who did you meet w i t h  i n  regard t o  t h a t ?  

A number of people  who were experts  i n  

t h e  different a r e a s  r e l a t e d  t o  project, l e g a l  

staff, r egu la to ry  staff. 

T h a t ' s  probably a good gener-a1 

d e s c r i p t i o n ,  ma' a m .  

Q. When you were prepar ing  for your 

appearance before the Commission, d i d  the issue of 

r e v i s i n g  your testimony come up i n  any of these 

discussions? 

A. I d o n ' t  recall t h a t ,  m a ' a m .  

I m a n ,  i t  was very clear t h a t  we needed 

t o  complete a c t i o n s  to have an updated c o s t  

estimate and then we would be revising -- if need 

t o  then, w e  would be revising the feasibility 

a n a l y s i s  in the Needs filing. 

Q. So again,  I ' m  n o t  clear. 
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September appearance at t h e  F lor ida  Public Service 

Commission, was it or was it n o t  discussed with 

anyone whether or not you should update  your 

testimony when you took the s t a n d ?  

A. I don't recall anything about 7-  the 

discussion w a s  if there are any questions asked 

related to progress of work, we -- obviously I'm 
committed to and we would always provide complete 

answers. When you say update testimony, I don't 

know what you mean by that. 

As far as revising the cos t  to complete 

the project  is concerned, we needed to complete an 

action p l a n  based on Executive Stee r ing  

Committee's direction before we could update the 

filing involving feasibility analysis and cos t  to 

complete the job.  

Q. So, if the Commission had ask'ed you 

about some of the estimates t h a t  were discussed at 

the July 25th meeting, you would have answered 

those questions;  is that right? 

A. Abso lu te ly .  Any questions. You refer . 

to the J u l y  meeting, b u t  May, April, or whatever 

packages t h a t  we had provided, if they had asked 

me what is t h e  progress OP your discussion with 

Bechtel wirh respect to scope, yes, I have 



answe-red those. 

I was committed to answering those, yes. 

questions, but you did no t  advise t h e  Commission 

that t h e r e  were some indications, let's sayI that 

cost was going t o  increase;  i s  t h a t  what you are 

A. What I'm saying is: We had provided all 

the information the Commission and Commission 

staff had asked for, i n c l u d i n g  Executive 

presentat ions.  And those clearly documented t h e  

terms of nego t i a t ion  of costs. 

So, if I had -- 30  in my mind, we had 

provided all the information that was available. 

of t h a t  detail, yes, I would have answered those 

So, as f a r  as I was concerned, the staff 

was satisfied since they did not  a s k  any 

Q. So you took the fact that the s t a f f  

didn't ask you any questions, that t h e y  had 

reviewed and were satisfied with a l l  these 

i n t e r n a l  p r e s e n t a t i o n s ?  
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A. Can you c l a r i f y  that question? I don't 

understand what that means. 

I don't know -- ma'am, can you -- 

Q. What I ' m  getting at is I thought t h a t  

you had just s a i d  t h a t  you had provided copies of 

t h e s e  presentations t o  the Executive Steering 

Committee, to the staff, I'm assuming through 

discovery, you were prepared t o  answer questions 

about those  presentations if t h e  s t a f f  had asked 

you about them, but  the staff didn't ask you; is 

that correct? 

A. Yes. Ma'am, 1 t h i n k  we had provided 

presentations up t o  certain date of  questions, so 

I don't know what would have been t h e  l a s t  

presentation, i f  it' was May or June $0 -- hut all 

the questions related to t h e  presentations, if any 

of them had come up, I would have c l e a r l y  

responded to those completely and f u l l y .  

Q .  Do you know if you had provided the 

July 25th, 2009 presentation? 

A. No, because it was unvetted, not 

c h a l l e n g e d ,  no t  accepted by Bechtel. B u t  if 

information of the ques t ion  had been asked where 

are you with respec t  to Bechtel n e g o t i a t i o n ,  I 

would have provided the status. 
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Q. Okay. So now I unders tand .  

So t h e  staff didn't even have the 

J u l y  25 th ,  2009 p r e s e n t a t i o n  a t  the time you t o o k  

t h e  s t a n d  i n  September? 

A. I'believe -- I'm not  s u r e ,  ma'am. So I 

t h i n k  there  was a cutoff da te ,  but I d o n ' t  know 

what that c u t o f f  date was. 

Q. A r e  you familiar with what's been ca l l ed  

t h e  Concentr ic  Report? 

A. 

Report .  

Q.  

A. 

Q .  

A. 

Q .  

A. 

Yes, I am familiar with t h e  Concen t r i c  

Did you intexview f o r  t h a t  r e p o r t ?  

Yes, I was. 

How many times?. 

Once. 

Have you reviewed t h e  report? 

I reviewed it since then, not until it 

was published, and' sometime a f t e r  that. 

Q. So you have had a chance t o  read it 

though, correct? 

A. Yes, I read i t .  

Q .  Did t h e  -- d i d  the, let's say ,  

cont roversy  over t h e  May, 2009 testimony t h a t  

we ' re  engaged i n  now, and whether or not it should 

have been changed o r  no t  changed, did that have 
T * $ k L ! * , ,  . ~ ~ ~ ~ . ! , , ~ , ~ ~ ~ ~ ~ ~ ! . ~ : ~ : ! ~ . ~ ~ ~ ~ ~ " ~ ~ , ~ ~ . ~ : . - -  - . ~ . . ~ ~ : ~ ~ ~ ~ ' ~ : u , ~ , ~ ~ ~ ~ , ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ : ~ " : ~ ~ - ~ ,  " 
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anything to do with you leaving FPL's employ? 

A. Ma'am, I don't know o f  any May 2 9  

t e s t i m o n y .  Can you -- 
Q. May 2nd. Your May 2nd, 2009 testimony. 

MR. FEIL: Are you referring to the 

prefiled testimony? 

MS. KAUFMAN: Y e s ,  and your 

appearance -- and your live testimony at the 

hearing. 

THE WITNESS: Absolutely n o t ,  ma'am. 1 

retired because I: had done enough years of 

service for the Florida customers, as well 

as others. 

I had family obligations and it was 

time for  me to retire. 

MS. KAUfidAN: That's all I have. 

Thank you. 

THE WITNESS: Thank you. 

CROSS-EXAMINATION 

BY M R .  ROSS: 

Q. Good af ternoon,  Mr. Kundalkar, 

A. Good af ternoon,  M r .  Ross. 

(2. Youl in answering Ms. Kaufman' s 

questions, yau said t h a t  it was an expectat ion 

that if asked questions at. the hearing,  you would 
-7Smm7m.I*;*3ll;;i.*1. " , i ; u * _ r , . l u r u e ~ t r . ~ - ~ ~ ~ ~ ~ . ~ ~ ~ ~ ~ " , , . ~ ~ , , , , ~ , ~ ~ ~ ~ ~ ~ ~ ~ , ~ ' , ~ , , ~ ~ , ~ , , ~ ~ * ~ ~ ~ ~ ~ ~ ~ ~  I*r~r.ltUI'*L-"~~r,*~',=. .. ~ a ~ . u M w - ~  
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provide  complete answers. 

D o  you remember t h a t ?  

Absolutely. 

And was t h a t  a company expectation of 

A. 

(2- 

you? 

A ,  Y e s .  I t  was my pe r sona l  commitment, 

ob l iga t ion ,  and company expec ta t ion  a s  w e l l .  

Q .  And would you ag ree  that t h a t  

expectation also extended t o  provid ing  accurate 

and t r u t h f u l  answers? 

A. Yes, Mr. Ross. 

Q. And would you agree that during your 

testimony at the Public Service Commission on 

September 8th, 2009, you did provide t r u t h f u l ,  

complete, and a c c u r a t e  answers t o  t h e  questicms 

you were asked? 

A. 

Q -  

Yes, I d id .  

You expla ined  earlier t h a t  t h e  Execu t ive  

Steering Committee meeting l i s t e d  a number of 

items that would have t o  be completed before t h e y  

would consider the information to be suitable f o r  

p re sen ta t ion  eo t h e  r e g u l a t o r s ,  correct? 

A. Y e s .  

(2. So l e t  me a s k  you about each  of those. 



Page 152 

was t h a t  t h e  eng inee r ing  and t h e  scope needed t o  

be expedi ted.  

Do you remember saying that? 

A. Y e s .  

(2. And that BechteL needed t o  be chal lenged 

a b o u t  i t s  p a r t i c u l a r  e s t ima tes?  

A. That i s  c o r r e c t .  

Q .  A s  of September 8 ,  2009,  do you know i f  

those  a c t i o n s ,  about expedi t ing ,  and completing 

engineer ing,  and scope and cha l lenging  B e c h t e l ,  

had those  been completed? 

A. No, they were n o t .  

Q .  You a l so  mentioned that t h e r e  was a 

p o t e n t i a l  for a d d i t i o n a l  output, megawatt o u t p u t ,  

r e s u l t i n g  f r o m  t h e  EPU p r o j e c t ,  c o r r e c t ?  

A. That is c o r r e c t .  

Q. A s  of September 8 ,  2009,  had t h e  

ana lys i s  of t h e  p o t e n t i a l  fox a d d i t i o n a l  megawatt 

output been completed? 

A ,  A r e  you r e f e r r i n g  t o  technical a n a l y s i s  

t o  v e r i f y  i f  a d d i t i o n a l  o u t p u t  was feasible? 

Q. Y e s .  

A. No. No, it was not completed. 

Q. You also mentioned t h a t  t h e  Executive 

S teer ing  Committee wanted an independent cost 
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estimate. 

Do you remember saying t h a t ?  

A. Yes, verification of cost estimate. 

One way of doing t h a t  is either 

independent estimator, or a new EPC contractor, or 

any other means. 

Q. Would you agree that as of September 8, 

2009, t h e  action of obtaining an independent cost 

estimate had not been completed? 

A. Yes, absolutely. It was not completed. 

I don't think it was even started. 

Q. You a l so  mentioned that there was the 

possibility of evaluating an alternate engineering 

procurement and construction con t rac to r  to 

complete the work; is t h a t  correct? 

A. Tha t  is correct. 

Q, Would you agree that as of September 8, 

2009, that action of evaluating the potential of 

an alternative EPC contractor, an alternative to 

Bech te l ,  t h a t  had not been completed? 

A .  That is correct. Tha t  was n o t  

completed. 

MR. ROSS: That is all 3 have. 

Thank you. 

THE WITNESS: Thank you, Mr. R o s s .  

A.PEX REPORTING GROUP (954 )  467-8204 
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MR. FEIL: Hello, f o l k s  on the phone. 

We're going to take a quick break t o  see 

whether or not I have any redirect. 

Offhand, I may not have very much. So if 

you wouldn't mind just waiting for f ive  

minutes, and then w e  w i l l  let you know when 

we are back on. 

(Thereupon, a brief break w a s  taken . )  

MR, E'EIL: W e  don't have any questions 

to ask Mr. Kundalkar. 

W e  intend on reading and signing, but 

I'm n o t  clear. W i t c h ,  is that going to come 

after FPL reviews the confidentiality? 

MR. ROSS: Do you want t;o cover the 

confidentiality? 

MS. CANO: Sure. Yes. Let's do that. 

As w e  have with previous depositions, 

we consider the e n t i r e  transcript at t h i s  

point is time to be confidential.  

You can send the transcript to FPL. We 

will r e v i e w  it for particular 

confidentiality claims. Me w i l l  aLso 

provide a copy to those who have signed a 

confidentiality agreement w i t h  FPL and w h o  

has said they want one. 
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A t  the same t i m e ,  it can also be sent,  

obviously, to Mr. Kundalkar's attorneys. He 

may review it as well. 

MR. FEIL: Anybody else on the phone 

have anything else to cover? 

Ms. KAUFMAN: Not me. 

MEt. FEIL: Phat's it. 

(Thereupon, the deposition concluded at 

4:55 o'clock, p . m . ) .  
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CERTIFICATE OF OATH 

STATE OF FLORIDA 1 
: ss 

COUNTY OF PALM BEACH ) 

I, Rebecca L. Zinn, the undersigned 

authority, certify that R A J I V  S. XUNDALKAR 

perscna l ly  appeared before 1 me and was duly  sworn. 

WITNESS my hand and official seal t h i s  

29th day of June ,  2011. 

Rebecca L. Zinn 

Commission No.: EE97603 

Notary Public - S t a t e  of Flo r ida  

My Commission Expires: 6 / 2 5 / 1 5  
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REPORTER'S DEPOSITION CERTIFICATE 

STATE OF FLORIDA ) 

: ss 
COUNTY OF PALM BEACH ) 

I, REBECCA L. ZINN, a Shorthand 

Reporter ,  c e r t i f y  t h a t  1 was a u t h o r i z e d  t o ,  and 

d id  s t e n o g r a p h i c a l l y  r epor t ,  the d e p o s i t i o n  of 

RAJIV S .  KUNDALKAR; t h a t  a review of t h e  

transcript was requested;  and that t h e  transcript 

is a t r u e  and c o r r e c t  transcription of  the 

tes t imony given by the wi tness .  

I FURTHER CERTIFY t h a t ,  on t h e  5 th  day 

of July, 2011, I notified RAJTV S. KUNDALKaR c / o  

GUNSTER LAW FIRM t h a t  h i s  d e p o s i t i o n  was ready f o r  

reading  and s ign ing  by the wi tness .  

I further c e r t i f y  rhat I a m  n o t  a 

r e l a t i v e ,  employee, a t to rney ,  o r  counsel of any of 

t h e  panties, nor  am I a r e l a t i v e  or  employee of 

a n y  of t h e  p a r t i e s '  a t t o r n e y  o r  counsel connected 

wi th  t h e  a c t i o n ,  n o r  am I f i n a n c i a l l y  i n t e r e s t e d  

i n  the a c t i o n .  

Dated t h i s  5 th  day o f  July, 2011. 

REBECCA L. ZINN, 

Shorthand Reporter 
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APEX REPORTING GROUP 

DBA OFFICIAL REPORTING SERVICES, LLC 

12 SE 7TH STREET 
SUITE 702 

FORT LAUDERDALE, FLORIDA 33301 

(954 )  467-8204 

MR. RAJIV S.  KUNDALKAR 

C / O  MATTHEW FELL, ESQUIRE 

GUNSTER LAW FIRM 

215 South Monroe, S u i t e  601 

Tallahassee, F l o r i d a  32301 

RE: NUCLEAR COST RECOVERY CLAUSE 

T h i s  is a courtesy l e t t e r  to inform you 

that the deposition given by you on t he  29th day 

of June, 2011, in the above-titled case, h a s  been 

transcribed and is ready for your reading and 

signing. 

If you w i l l  call my o f f i c e  any day, 
Monday through Friday, between the hours of 9:00 

a.m. and 4:30 p.m. for an appointment,-a copy of 

the deposition w i l l  be available for you to read 

and s i g n .  
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If you do not e x e r c i s e  your privilege t o  

read  and s i g n  your  deposition in our o f f i c e  within 

two weeks, the deposition w i l l  be forwarded t o  

JOSEPH A. McGLOTHLIN, E s q u i r e .  

Thank you f o r  your prompt a t t e n t i o n .  

Very t r u l y  youxs, 

Date : 

APEX REPORTING GROUP 

DBA OFFICIAL REPORTING SERVICES, LLC 

12 SE 7TH STREET 

S U I T E  7 0 2  

FORT LAUDERDALE, FLORIDA 33301 

( 9 5 4 )  467-8204 

BY: REBECCA L .  ZINN, 

Shorthand Reporter 

July 5 ,  2011 
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CORRECTION SHEET 

NAME: RAJIV S .  KUNDALKAR 

IN RE: NUCLEAR COST RECOVERY CLAUSE 

The following correc t ions ,  additions, or 

deletions were noted on the transcript of the 

testimony, which I gave i n  the above-captioned 

matter, held on June 29, 2011: 

PAGE (S) LINE ( S )  SHOULD READ 

SIGNATURE : 

DATE : 

APEX REPORTING GROUP ( 9 5 4 )  467-8204 
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WITNESS CERT I FI CAT I ON 

I, R a J I V  S ,  KUNDALKAR, do hereby c e r t i f y  

that I have read t h e  foregoing t r a n s c r i p t  of my 

doposit ion given on t h e  2 9 t h  day of June ,  2 0 1 1 ;  

t h a t ,  toge ther  with any additions or corrections 

-z&ds-b&, i t  is t r u e  and correct .  
(3 +7A&@-4 

% e .  

R A J I V  S. KUNDALKAR 

$ , "..", , 0 .I ..I '.;;-I.... -: 1 I 7 C). ; I . ,  I" , I , I : ,  ,.I "1 -.! 11!1 

APEX REPORTING GROUP (954)  467-8204 
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I do hereby certify t h a t  the deposition of 

R A J I V  S .  KUNDALKAR was submitted t o  t h e  witness for 

reading and signing; that after he had stated to the  

undersigned Notary Public that he had read and 

examined t h e  deposition, he signed t h e  same i n  t h e  

on the 

day of 

Notary Pub l i c  

State of F l o r i d a  at Large 

My Commission expires: 

~ , l 4 w , w * ; , : w * , , * ! * d  

APEX REPORTING GROUP (954 )  467-8204 
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CORRECTION SKEET 

LINE (S) 

NAME: 

IN RE: 

SHOULD READ 

RAJW S. KUNDALKAR 

NUCLEAR COST RECOVERY CLAUSE 

17 

The following corrections, additions, or deletions were noted on the transcript of 

Change “Graham” to “Grain” 

‘the testimony, which I gave in the above-captioned matter, held on June 29,201 1: 

3 

17 

PAGE (S) 

Change “engineer” to “engineering” 

Change “discouraged” to “disvoered” 

9 

8 

18 

6 

8 

11 

12 

9 

9 

16 

17 

15 

Change &‘new” to “no” 

Change “benefit” to “benefits” 

Change “property” to “probability” 

Change “want” to ‘’worst’’ 

Change “what’s” to “versus” 

Change “perfectly” to “perfect” 

Change “party” to “group” 

Change “point oh-oh-oh-oh-one” to “.OOOO 1 ” 

Change ‘‘hiid” to “funding” 

Insert “to” before “recognize” 

26 

28 

36 

37 

39 

39 

39 

39 

43 

46 

51 

5 1  

I 

11 I Change “PSE‘ to “PSC” 



PAGE (S) F 

E 
59 

. GO 

62 

68 

72 

I73 

175 

I, 

LINE (S) 

8 

22 

18 

5, 18 

11 

12 

13 

23 

16 

2,24 

14 

20 

16 

15 

16 

19 

14 

11 

7 

1 

15,16 

SHOULD READ 

Change “relating” to ‘‘resulting” 

After “item” before the peiiod, add “, then decrease” 

Change “PSE’ to “PSC” 

Change “PSE” to “PSC” 

After “are” insert “, with’’ 

After “studies,” insert “.” 
Delete ‘‘and“ 

Change “PSE” to “PSC” 

Change “PSE” to “PSC” 

Change “PSE” to “PSC” 

Change “plans” to “plants” 

Change “my” to “at the” 

After “Bechtel” add “cost estimate.” 

Change “a little” to “once” 

Change “challenge” to “challenged” 

Change “PSE” to “PSC” 

Change “division” to “duration” 

Change “indicated” to “indicate” 

Add “to ask” before “a” . 

Change “gage” to “guage” and after “know” insert “how” 

Change “Seimens” to “Siemens” 



E 112 

138 

146 

LINE (S) 

24 

9 

14 

14 

5 

13 

2 

20,22, 

24,25 

9 

22 

25 

SHOULD READ 

Change “safe-plan” to “safe plant” 

Change “would7’ to “could’’ 

Change both references of “oversize” to “oversight” 

After “dress up” insert “for radiation protection purposes” 

Before “which” insert “of’ 

Insert “were” after “aImost” 

Change ‘Thomasliefski” to “Toinaszewski” 

Change “Thomashefski” to “Tomaszewski” 

Please see notation below. 

Insert “would” before “have” 

Note to page1 38, line 22: Upon reflection, I should clarify that in 
2010, I received direct contact from FPL: (a) in April 2010, to arrange a 
phone interview with Mr. Reed and in July 2010 to arrange a phone 
interview with PSC audit staff and @) in August 2010 to advise me of 
a forthcoming subpoena in the 2010 NCR case and the need for me to 
obtain independent counsel, 

DATE: 
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FYL 000105 
NCR-11 

Issues 
Nuclear GQS.~~: 

Recovery 

CONFIDENTIAL 

lmpact f Plan 
- Over 200 Interrogatories and data requests responded to on time 
- FPSC AudR of Project Controls Completed - Sat 
- Finai Testimony Compfeted - 5/1/09 

3 

PTN ISFSB -FDEP Approved Site Certification 

FPL 

-mR Final Plans 
. .' 

- Need to agree upon scope and start construction by Ju[y I, 2009 

PSLI EPU Submittal: September 2009 
PSL2 EPU Submittal: January 2010 
PTN AST Submittal: June 2009 
PTN EPU SubmMaJ: June 2010 

Page 22 

C 

I 

Scope Performing Scope Validation for Separate & Apart 
Page 21 
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FPL 000110 CONFID~TIAL ..........
NCR-ll 

Project Dashboard- PSL 

Schedule 

Contracts 

Staffing & Vendor 
Support 

other Issues or 
Challenges 

Co$ 
ICDR 1.6lr3 EPV 

LAR Submittals 

Staggered submll1als win 
allow better resource 
allocation for FPL. W, 

SHAW, and Plant 

(PSL-2. 12 months float) 

Major Contrllots issued for 
LARsupport 

Wand Shaw resOurces 
IGSs challenged with 

revised submittal plan 

Bi-weekly report provided 
by WEC PM; will continue 

to monltor 

Mod Packages 
(9 month milestone) 

Contracts issued for Mod 
Engineering 

Quality issues with 
Bechtel provided Design 

Packages 

8 Potential mods resulting /1 .. Rod Control Phase 2 -4 
from tAR analysis wIll be evaluated post 

spring Outage 

-Added 1 due to Unit2 
Steam bypass capacity 

2009 Budgetfor 

2. Validating scope for 
Separate &Apart and 
process Improvements 

2009 YTO Budget for Eng. & staff. 
2()09 YTO Actual for Eng. & staff: 

Preps & Plans 
(lncludQS lang lead Material 

del ivery) 

Work Order Planning 
behInd due to Mod 

Englneertng approvals for 
Spring 2010 

Contract Issued to Bechtel 

Core team Identified; staffing 
after Outage 

Execution 

No Negative Float 
U·1 Spring 2010 

Proforma - 55 days 

Contract Issued to Bechtel 

ImplementatIon team on 
site and planning 
milestones met 

(Outage duration -66 days) 
7.7 days best case 
savings identified 

Generator Hot Spots could 
extend Outage 
(5-7 days) 

2Q09 Budget for Mtls & Implementation: $88.6 MM 
2009 YrO Budget MtJs & rmplementation: $17.7 MM 
2009 YTD Actual for Mils & rmplementation; S07.6 MM 

001,65 

~"'r-1::;;d
~;;~:::~ 
a~,< ~i:rs 
oo~~8'" 
g,~~::o~w ......
o~,...,~""""

t/lc..:.> .... 
()'-;;j g 8 
~'"Cl~~ ~ t"""... I ~ 
nyc.....~
g.-I='1
""'"0" 

~ .. 
~ 

f# 
::t. 
o 
1:2 
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-----
FPL 000111 CONFIDENTIAL 
NCR·ll 

Project Dashboard- PTN 
;:. 

Mod PackagesLAR Submittals 
(9 Monfh Milestone) 

AST StatIM review 

ScheduJe NRC will accept EPU LAR 
after AST LAR Approval 

Major Contracts issued for 
Contracts lARsupporl 

Staffing & Vendor 

Support 


Other Issues or 

Challenges 


Wand Shaw resources stJ1l 
challenged; some relief 

from EPU submittal 
schedule ohange 

Monthly report provided by 
Shaw PM; WIll continue to 

monnor 

4 Potential mods resulting 
from LAR-analysis 

Preps & Plans 
{includes long lead Ma12rlal 

duliv,,,y) 

No negaflve Floatto No Negative flo~t
Station Milestone 

Contracts issued for Mod 

Engineering 


Need FPL Design 

Engineering Manager 


Otherstaffing [evel:; under 
review 

Options review of BOP 

CondiFW plans 


2009 Budget for Engineering & staff: $ 56,5 MM 
2009 YrO Budget for Eng. & Staff: $ 19.3 MMCosts 2009 YTD Actual for Eng. & Staff: $ 14.4 MM 

Execution 

No Negative Float 

U-3 f'aJl2D10 


Proforma - 55 days 


I Contract Issued to Bechtel 

Implementation team on 

site and planning 

milestones met 


CP: Condenser & FIN 

Hea1ers 


(Outage dUration -70 days) 


I Contract issued to Bechtel 

Site Interface Model Draft 

Complete. Reviewwith 

Statlon Leadership pos! 


RFO. 


2009 81Jdget for Mtls & Implementation: $ 79.2 MM 
2009 YTO Bud.get for MtIs & Imp: $ 40.9 MM 
2009 YTD Actual for MUs & Imp: $ 07.7 MM 

ICDR 1.6b-3 EPU 001166 
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JPL 000112 
NCR-11 - CONFDENTUL 

$fans and Targets 

Saint Luck 

- IdOtES 

All Outage durations to be r e v i e w  & approved by CNO upon complefion of scope definition 
1 Outage durations driven by Generator rewind currently in the approved Outage schedule 
2 Outage duraffon driven by Alloy 600 cold leg nozzle repair 
3 Outage duration driven by HP & LP Turbine and MSR Replacements 

4Target goal for Six Sigma Team rewind outage durartions 

Longer duraffon Outages have been included in the business model 

lCDR 1 .f?b3 pu based on Siemens heat ba)arlce (contract target) - designs not final 

Proprietary and Conflderrtial 
I O  
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FPL 000113 

LI Notes 

AH Outage durationsta be reviewed 8 approved by CNO upon completion of Scope definition 
1 Outage durations driven by Generator rewind currentty in the approved Outage schedule 
2 Outage duration driven by HP TLdohe and MSR rep[acements 
3 Taaet gaal for Slx Sigma Team rednd outage durations 
4 MWe based on Siemens haat balance (contracttafget) -designs not flrtaj 

ICDR 1.6b-3 EPU 5 AST LAR must be approved prlor ta submittal of EPU IAR 

Longer duration Outages have been included in the business model 

Propriktary and Confidential 
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- MS$V Lifting during Normal Plant Trips 

capacity and vaIve speed 
-- Options for Unit 'I include increased Steam Bypass to Condenser (SBCS) 

- Uni? 2 chaIienging due to low operating margin 
- Tcold reduction not recommended due to adverse impad on generation 
- Increased Steam bypass to condenser capacity and valve speed, add relief 

valves dawnstream of MSIVs, and add turbine trip time delay 

Unit 1 and 2 CCW Piping 
-- Selected pai-tjons of piping exceed stress analysis temperatures at EPU 

conditions, analyses underway to minimize impact 

9 Unit: I P M  Evaluation 
-- Issue involves current PORV sizing and abifity to accommodate once-through 

- Akernate options under evaIuafion 
caoling 

\c 

0 Unit 1 LBLOCA - maimurn Containment Spray flow 
ICDRI.B&~~-B~RWA working LBLOCA runs - challenging schedule to cornpkdm 

Proprietary and Confldenthl 
12 
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PPL 000119 COWl[pWTIAL 
NCR-I1 -’ 

’h 

echtet Integration 
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FPL oooi22 CONl!lDENTLAL 
NCR-11 .-- 

Reghllatoy - Cost Recovey 

FPSC Infernal Contmls Audit beglns 
2008 Trueup and testimony filing 

Discovery begins 
2009-10 Projections and Testimony filed 

- 

-. 

.r/zaos (a) 

312fo9 {a) 

w109 (a) 

. .  . 8. 

I : 

3/3/09 (a) 

Staff Testimony 
Rebuttal Testimony 
Discovery Completed 
Hearings 
Staff Recommendations 

Intervener Testimony I 711 41/09 (e) 
7128109 {e) 
8121IOS (e) 

8128~~9 
8/31/09,912/09-914.109 

10102109 (e) 
issue Order I 12/2/09 (e\ 

0 Over 200 Interrogatories and Data Requests responded to on time 
* Testimony - complete 

0 .fPSC audit of' Project Controls - complete 

Ndw: 
e -Estimated date. 

Focus - SSJ's, Competitive blddlng, "Separate and Apart" 
IcSk t6b3 EPU 

Propnetmy and Confidential 
20 
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C O N F I D E N W  FPL 000194 

..-...-. .....--- ..--...--I 
$673 . . . . . . . .  . . . . . . .  .............. ...... . --._ ..--- 

. . . . . . . . . . . . .  ,.__.._---.---C.I-C-I.. . . . . . . . . .  
$9 $9 : FPL Estimate 

_- ..........-... . . .  . . 

$657 :T0b1 
_I_--_. __-.--_ _.- 

. $682 :.,. ............ _c_ ...... . . . . . .  -_._.___._._--_._-.- $682 _E ............................ $682 
T&D Estimate 
.Tots 

...- -..... 

........... 

............ 

t. Luck 
. .  - ....... - ....... ..--. .... 

Source of cost Estimate . . . . . . . . . .  __̂I-. ... 

,__-.-..-_IIIc---- - - _ .  
74% Contracts, Vendor Estimate ' 

;85% Contracts ..-.- ..-- ....... - .. 

. . . .  __._._.._ ___-.___-_.-_.______L__. ..... . . . . . . . . . . .  ...._......_._.._..._.-._._ - .  . . .  . ._ ____- 
Motes: 
I. LAR NSSS Analysis -Additional Areva $SM, Westinghouse $4.8M additional analysis 
2. Added line for Other Engineering contrads'that support W N R C  $SM 
3. TG System decrease In cost - $11.7M 
4. Main Transformers cost increase - V.7M 
5. Added Iine for Plant Support cost - $43M 



FPL 000195 - 
MCR-11 - CONFIDENTIAL 

^ .  .. 
._., ...... . . . . . . .  

---. - . . . -  

. . . . . . .  

229.6 . .  85% .. ________________.I: . I  ...... _ _  ---,,,.II- . .  - .. . - -.-. - . --.--.- ..... _ -  
,___ ~ -. . . 

Proprietary and Confidential 
5 



FPL 000196 
NCR-1 I .'=- 

CONFIDENTIAL 

6 

. . . . .  

- ...... 

.. - . 

_. 

. ..-. . 

. . . . .  . _.___ . . .  _.__ ..... .---_. . . . . . . . .  
. . . . . . . . .  1 : : .  Budget $ h h  ............ Forecast .--- .. $MM . .~-:'r. f Forecast --$ i2g $MM .;: . - 

$1 15 
wg 1 $243 I _  $227 

$339 

....-.- .--- 
... . . . . . .  ....._..-.--..... ..... ...._ .-- . . . .  

_._... ..--__. . __ __._._ ....... r-.- 

I. $374 
$ I S o .  ,. . ~ .  

........ .. . .  ,I..-... . .- ....... .̂.._..... .....-_..... ..- 
$264 1 $62 $28- ." 

I 

$750 f , . . $758 $758 

.--- _- --.- -_ 
Scope not estimated 

._..I. - ..._.*--.--_ --r ..-r. ......... ... .", . . . . . . . . . . . . . . . . .  - iToiaI 
1 

- __...-__.._I -f' . _&__.._._-_lll ...... -. 

i Notes: 
; t .  Increase in NSSS LAR cost $5.4M 
12. Increase in BOP LAR Cost $ 2 S M  
t3. TG Contract Value no€ shown correctly increase of$8.4M 
'4. UeIeQ RX Head from Scope - decrease $224M 
5. Condenser Work Increase U M  

:6. TG InstatIation CostsalIiance charges $18M 
'7. Revised SIC3 Mods increased estimate $ 5 S M  
:8. Added k e  for Plant support costs $33M 
- .  

... ..".I__ --...- . . . . . . . . . . .  

-. -,,.-. . _..- -_..-.._ .- 
..... -_ ...... .--.- .... 

100% contracts . . .  _- and Staff ..... 
87%'COntmcts 
76% Contracts 

_.__ -... .... 

......... .--- ... -"CI-... -. 

83% Contracts 

......... -__.-.~,-.-I- -.-- ................ ........ L _ I _ _ ~ I  

ICDR 9.6b-3 EPU 
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. . . . . . . . . . . .  __ . . .  .- . - - __ __ .- ___. ... ' -:5ijf2009-: ' 

__._ _. _,._. .._ ......._ _..._ *. .......-. _ c _  
[ 00% . . .  . .... 
5ngineering . ._ . ._ . .^  .- --*. -.-- _.-. .--.._- - 

.._ .. _-__I^"-_, .-.-.-.._ &. . 

_._-....._. ... -..-...---. ..... 
Engineering & PM Staff 
...... N S e  AnaIysis for LAR 
BOP ..... Analysis for LAR 

Other Eng. Contracts LAR I NRC 

-._... .....---- ................ 
Modi!!F!~!!G!!gE!39--- __ .._, . 

$ MM 

t 
... - ... - --. . . . . . . . . .  

- armoost .-_, 1: . .  ........ .,.._.- ..... 

........ ---.. . . . .  

... .__-.^.*...._._--r.. .... -.-.-_- - .  

1 .e!" I t-- .. ___. ....___ .. _,...-- ..... :.. ..... 
< . . . . . . .  .s.!j __.._____.__._.__-.. -..-.- -_ . . . . . . . .  
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FPL 000198 COl\TFIOENTIAL.- - .-----.NCR-ll . 

'ProJect Dashboard." PSL 

Preps & PlansMod Packages Execution(includes long lead Material .LAR Submittals (9 month milestone) delivery) 

Staggered submittals will 
allow better resource Procedure Milestone U-1' Spring 2010 
allocation for FPl, W, behind due to Mod Proforma - 55 daysSchedule SHAW. and Plant Engineering approvals for Actual - 66 days 

Spring 2010 (Generator rewind) 
(PSl-2 12 months float) 

Major Contracts issued for IContracts issued for Mod Contrac;t issued to Bechiel Contract issued to Bechtel Contracts . LAR support . Engineering 

Wand Shaw resources 
less challenged with 

revised submittal plan Implementation team on Staffing & Vendor Monitoring quality of 
site and planning Bechtel provided Design Support Bi-weekly report provided milestones metPackages

by WEC PM; win continue 

to monitor 


8 Potential mods resulting Generator Hot Spots could 
from tAR analysis 1. Rod Control Phase 2 -4 extend Outage Other Issues or Core team identified; staffing will be evaluated post (5-7 days)after Outage Challenges - Added 1 due to Unit 2 spring Outage 

Steam bypass capacity 

2009 Budget for Engineering & Staff: $ 54.5 MM 2009 Budget for Mtls & Implementation: $88.6 MM 
2009 YTD Budget for Eng. & Staff: $ 26.7 MM . 2009 YfO Budget Mtls & Implementation: $20.1 MMCosts 2009 YfO Actual for Eng. & Staft $ 23.1 MM 2009 YfD Actual for Mtls & Implementation: $22.4MM 

ICOR 1.6b-3 EPU 
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FPL 000199 
...-. CONFIDENTIAL 

NCR-ll ' 

PrOject Dashboard... PTN 

Preps & PlansMod Packages ExecutionLAR Submittals (lncludes long lead Material (9 Month Milestone) delivery) 

No Negative Float 
AST station review U-3 Fall 2010

on track No negative Float to Proforma - 55 days No Negative float Schedule Station Milestone Actual - 70 days NRC will accept EPU LAR (FW Heaters &
after AST LAR Approval 

Condenser) 

Contracts issued for Mod Major Contracts issued for 
Contract issued to Bechtel I 'Contract issued to Bechtel Contracts . EngineeringLARsupport 

Wand Shaw resources still 

challenged; some relief 
 Identified FPL Design 

from EPU submittal Staffing & Vendor Engineering Manager Implementation team on schedule change 
site and planning 

Other staffing levels under milestones met 
Support 

Monthly report provided by review
Shaw PM; will continue to 


monitor 


4 Potential mods resulting FW Heaters and Other Issues or 
Options review of BOPfrom LAR analysis Secondary Pump options 

Challenges Cond/FW plans 
Potential Site Capacity 
Challenge due to: EPU, 

14.ISFSI 
2009 Budget for Mtls & Implementation: $ 792 MM 
2009 YTD Budget for Mtls & Imp: $ 53.4 MMCosts 2009 YTD Actual for Mtls & Imp: $ 20.7 MM 

2009 Budget for Engineering & Staft $ 56.5 MM 
2009 YTD Budget for Eng. & Staff: $ 25,1 MM 
2009 YTD Actual ,for Eng. & Staff: $ 21.4 MM 

ICOR 1_6b-3 EPU 

Proprietary and Confidential 
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NCR-11 - CONFIDENTIAL 

W I I 

I I H LAR Submitfa1 /g@j 9/01/08 I 9/O-l/09 9/01/09 I 1 /31 /I 0 

/ 
d 
3 

Duration F 

- Notes 
Ail Outage durations to be reviewed 8 approved by CNO upon completion of scope definition 

Outage durations driven by Generator rewind currently in the approved Outage schedule 
3 Outage duration driven by HP & LP Turbine and MSR Replacements 
4Targef goat for Six SigmaTeaM rewind outage durations' 

5 MWe based on Siemens heat balance (contract target} 
lCDR EPUtonger duration Outages have been included in the business model 

001 

4n tu Proprietary and Confidential 
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NCR-11 > - CONFIDENTIAL 

i -i 

BdOtIZS 

All Outage durations to be reviewed & approved by CNO upon completion of Scope definition 
1 Outage durations driven by Generator rewind currently in the approved Outage schedule 

2 Outage duration driven by HP Turbine and MSR replacements 

3 Target goal €or Six Sigma Team rewind outage durations 

4 MWe based on Siemens heat balance (contract target) 
5 AST LAR must be approved prior to submittal of €PU LAR 

ICDR 1.6b-3 EPU 
Longer duration Ou€ages have been included in the business model 

00 1 
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FPL 000205 
NCR-11 e. .-- 

Construction 

CONFIDENTIAL 

Project work 6-10's (except CP), 
2 shiis during Outage, no double time 
FNM at fUlI staff 4 weeks prior to Outage 
(;raft at full staff 1 week prior to Outage 

Project work 6-10's (except CP), 
2 shiRs during Outage, no double'time 
FNM at full staff 2 weeks prior to Omge 
Cmft at full Staff I week priorto Outage 
Outage Schedule - -to% impmwment 
~ e r  station plan, per Outage (and 

Assign cost and probability of occurtenceto 
specific CP and near CP high risk mods 
FNM at full staff4 weeks prior to Outage 
Cmft at fir11 staff 1 week priorto Outage 

Outage Schedule - 20% push to Outage per' 

I 1 Proiect ScoDe is the work list as approEd (Define s d g s  in r e s O U r c e s  IUsing T-12 approach resulting in huge I 

I l3ecMeYFPL ootimize purchasing etrort land again by Field Engr. 

Isubcontractors for critical welds /(no contract welders) 

ICDR 1.6b-3 EPU 

Proprietary and Confidential 
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FPL 000212 

Available Containment Pr@SSUre 
Margin reduced due to the M Sigtificart: ~ Design 
discovery of Legacy LOCA 
analysis error 

.- - _ .  - -.. 

prefiminary e~aluations indicate 
I 

CONFIJH$NTIAL 

- 
. 

... 

May require an additional modiicaiion. 

determined 
m The scopelcost of mad is not yet 

- -- I____F__. - . - -  

1 

12R8108 

.. 

thatthe current design flow for 
lJ1 hot leg injection my be less 
than adequate to Support the 
uprated condition without a 
modific&-on 

9IW8 implementation and Schedule I execution my'cost more than 
Proforma i 

413109 

a0109 

Efimination of MSSVs lifting on a 
Plant Trip wiU require a 
significant modification to the 
Steam Dump system - or - 
reduction of T-culd 
. .. 

&I P R A f O f  Total LOSS of 
Feedwater indicates PORVs 
are undersmd for uprate 
condition 

, . ._ . _.-_- -_ I 

ICDR 1.6- EPU 
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CONFIWNTIAL 

23 

M 

I I 1  I 

I I l l  .I 

I I I .  I 
I I I I 

I J 

Weighted High Risk items total - 3- 
' ICDR f.6b-3 EPU 
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FPL 000214 

ite'm as PORC rwiews. 
pmcedms, training, WO 
Reviews, etc. may be beyond the 
capcityforthe station to support 

NCR-11 /--- 

si Capacity: 
Given the total quantity ofwork 
danned ([nduding work from 

- 
NRR instruction (UClOg) 
requires the AST LAR to be 
submitled and appmved p6OriU 

cMml . 5NzDM1 r; submitling the EPU IAR 

ICDR 1.6b-3 EPU 
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FPL 000216 
CONFI~NTIAL.,.,.- .NCR-ll 

.Perf¢J(ma.nce Indicators 

Performance Indicators - PSL 

Project Management U1 R23 - Spring 2010 
RP.,z RP-1 CRp 

Y Y 
~UD~t ~--.uo.r. ::" UO~ 

, . NA 

1 Perfonnanco (EV S!:llus 
2 T""k Plam 

Overtimo Trncldn~ 

Project Management U2R19 - Fall 2010 
RP-2 RP-1 CRp 
l:JJO~ "UD'r e>:tlD'" 1 Perfo"""""" lEV) StaI1JS 
·tUO~f.~tlD'; ~LVD,," 2 T".k Plans 

I I t"'l. .0.' ;"': ., ' . .. :' 1 • • : . .. 

Total Float;' (+) & Bnsonno V.rfonco;$ (+) 
Tabl FIo~ ts (+) & Bas&tin& V3t'i:!nce r~ (-k BL O~to Is > 0.0:1:1'0;)10' O,:)to; 6112/09 
Total Flo3t is ("'l & Bnsolino Vorilnco is (-l. 8L D:>bo is cD.'" D3t. 

Total Float is (-l e. Baseline V.rionc:ois (-l. BL Dma is '" o"ta Doto 


ICDR 1.6b-3 EPU 

ProprIetary and Confidential 

26 FPL, 



FPL 000217 
CONF~~NTIAL -----.NCR·ll-­

Perfvrf'mance Indicators 

Performance Indicators ~ PTN 


Schedule U4R26 - Spring 2011 
RP-21 Rp-11 CRpl 

, St.!'Uon OutDQO Ml1GStOnl'b Stne.s 
~. :. .!;.:,..:. :it,;:..::.i ;:'':' ~l 

..;. , ..~ 
".:;'.. 

7 

~ UVi. MlI05lr;ll'""oO O)~ I 12 

24 

Project ManagernentU4R26 - Spring 2011 
RP-21 RP-1 I eRa 

:,....;:...:::. 
42 ··UO '...h:uO-:I',uo!.12 T:uk P",,", 

~ ~:~-5~~ n;rr J 4.S 

70 

1 >,'5'u~.';;!·l Mo!ricto boA=bloC5-~ Legend ~T=( Flo"';' (..),s, a_line Ihl...,nca is C..) 
O~to: 615/09 

':;: . ~ 

ICDR 1.6b-.3 EPU 001 
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ccw C.OIJIlg Copadty Und"",[Ud 

Em"'llency Conlaitmont FlIl.r Rem",," (Abandon 
;n place I. budg~od) 

Ad<! FcIwIr Hlr#1 thru tJ4 Olgltal t..n..1 Ccntr:lls­

TU1bJne Building $tructlR Mcds (polenUDI) 

Sifn"lens generatQrbonus (pc:rcomract) 

~uetlon to out<tglt d_.not 

Vi\lr;rtlon .nd pclenJJill equipment dalMg" 

Improw sc:hedule to delray ~dditlontll costs 

1. z J 
., 

i 
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f.'-.--;--~ .--... --.~" .. .......... .... 0­

iT",,,,,.oIt!lUon foral.m~ Component 

Implementatlon: cr.m19' nnd Delay 
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CONFIDENTIAL 

, 

I 

Overview 

- Notes 
All Outage durations to be reviewed 8 approved by CNO upon completion of scope deflnlUon 

Outage duratfons driven by Generator rewind currently in the approved Outage schedule 

3 Outage dumtlon driven by HP B'LP Turbine and MSR Replacements 

4Target goal for Six Sigma Team rewlnd outage durations 
MWe based on Siemens heat balance (contract target) 

Longer duration Outages have been included in the business mode1 

i 

t 
3 
4 
s' 
G 

FPL 000429 
NCR-11 
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- 
PPL. 



-----_.. _ ._ -.-....._... __.__ ._---_._._._.-•. . _._...- .-...-­

FPL 000430
CONFIDENTIAL NCR-ll 

eo 
c 
:.: I. Overview 
., c '" 

r.:0'\~~
Iol~ 'QOI
~cA'3~~ st. lucie Timeline8-g~~~o toI '-" • 

=.!;@~ci;r;j '. 
oo::~~~_ 
~8~I5 'g~ 
.... ..eN...:! OJ.:.:: == .- >. • 00
r.J=~=V5~CS$w.....,~~ ,----. - -INRC Time L!n~ U2 NRC EPU tAR Review (14 mo.) 

NRC 1I1 EPU lAR RevieVi (14 mo.) 

~ 1=--:" -
i i 

LAR ApprlM!l 
Window. 

~~-

9/09 1110 , 11110 3/11 
SubmltU1 Submit U2 NRC Approves NRC Approves 
EPU tAR EPU LAR U1 EPU tAR EPU tAR 

.' 
. 1 

I EPU Time Line 

+ 129 MY/e - EPU 
Tolal =149MWe 

7 Draft -- Proprietary & Confidential Business Information F=PL..." 
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t 

Cost Overview 

I I 1 

TOTAL ]$656,390,604 1$795,957,390 I ($i39,566,78Q1$112,052,857 - 1$683,904,533 1 
- 

FPL 000431 
N r n - I 1  

8 Draft - Proprietary & Confldontial Business Information 
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i 

81. Area Summary 

I 1  Draft: - Prgrietnry 8; Confidential Business Information FPL. 

Current Budaet of $656M increased ' 

The causes is primarily due to the budget being base 
estimates dektiled Wlgil"l@Ning W'I 

- LAR and initial design evaluations identified additional scope not 

- Bechtei Field Non-manual (FNM) costs 'FOP the EPC contract are 

- Material costs have increased for large components such as 

- Capacity of the plant and other support organizations to absorb 

- Allowance for new scope was underestimated 
- Base scope contract cost were higher than &mated 

addressed in Feasibility Study. 

higher than originally expected. 

pumps and large valves 

additional work was under estimated 
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Ill. Line by bine - LAR 

Y 

5ase Scope costs were higher than expected 

--- 
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Modification Engineering costs increase primarily due to new scope additions and 
existing design issues. 

16 Draft: - Proprietary & Confidential Business Infomaflon 
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.- Bll. Line by bine - Engineering 
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CONFIDENTIAL 

bn 
C *n 

IL Scope Reductions 

' Scope Weductisms 

Cannot be JUsUfled for EPU 

Improves reliability Does not ellminale obrolosccnce Issues 5 Feedwater healer digital controls 

7 Maln Steam Safety Valve OrMce Change - Not required after englileerhg review NIA 

9 Exciter Upgrade / mwlnd Not required after Siemens revlaw None 

6 Main Steam Safety Val@/ Tailpipe Mods Not required after engineering reflew NIA 

8 Maln Steam ADV Trim Change out- Not required after engineering revle\V NIA 

i 

18 Draft - Proprietary & ConfIdential Buslriess Information 

BPL 000441 
NCR-I1 



CONFDENTXAI, 

.- L? Scope Additions 

I 

FPL 000442 
NCR-11 

Scope Additions 
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III. implementation 

Summary of all Implementation Costs 
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Cost Center 
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scoping 
--Scope additions contributed to the cost increase above the 
original budget. Exam les of scope adds are Rod Control, TCW 

--Implementation model changed from FPL self-perform to EPC 
Heat Exchanger, and ! urbine Gantry Crane upgrades. 

--Plant and other owner support was not fully recognized in 
Feasibility Study. 
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CONFIDENTIAL FPL 000449 
NCR-11 

Original impllernentation estimates on Iimited field information I conditions. 
Costs for EPC contractor are higher than expected 



I' 

CONFIDENTIAL 

d 
1IlL lmplementation - Line by line 

e 

FPL 000450 
NCR-11 

I I 1 I 

I I 1 
TOTAL $8,084,608 

-"".." I 
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• Base scope as defined byConlractscope list Events 
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iine - Total 

FPL 000453 
NCR-11 

This fabIe represents the total variance between the original budget and the current 
forecast. Further breakdown for LAR, engineering, materials and Crnplemewfation 

PLANTSUPPORT 

PROJCCT SUPPORT- 21 PPLICONTRACTORS 
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~D 
Cl IV. ;mpiementing Options ~ 

.. " Cl 

~~";'~~
d, .,... ~ 0:: 
O]..J~;: 
OO?--C/)r.J 
~~t=.t-J~ 
~:2~~:;: St.,bucie NRC Schedule zo:::~~~'O 
..... e.~\C)... ~C\ 
~ .'" .&J N ..J r')

~@~~....: ~ 
~~c.l':;~~ 

r--NRCTi~e Line U2 NRC EPU LAR Review (14 mo.) 

NRC l/1 EPU LAR Review (14 mo.) 

9/09 1/10 11/10 3111 
Submit U1 Submit U2 NRC Approves NRC Approves 
EPU LAR EPU LAR U1 EPU LAR EPU LAR 

:~, 

[-~u Ti~~ Line -, 

+ 129 Mwe - EPU 
Totol " 149MW" 

J.: 
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.e ..II E Wm implementation Options 
w r  

PSL and PTN EPU Outage Durations being considered to have 
one short - one long Outage. Advantages appear to be as 
foIlows: 

' e  * 2 .2  

" " a n ' :  8 2 9 . m  p 
0 u 4 w  4a 

I z 4 c) o\ & 

I 5 6 - u S S g  s $ . z z - d  
*;a + w c, v 

? 5.2Q P 

, d & . 3 %  

".Ea;x$j 
Fdvantages 

-No overlapping Outages 
-Improves certainty in Engineering and Planning 
-A~~ows Site teams to develop team work and efficiencies 
-Fewer complex Outages 
-Improved leveraging of Fleet and Specialty resources 

.. : 

. .  

.:. 
: .: 

. .  

40 Draft - Proprietary 8r Confidential Business Information 

PPL 000463 . 
NCR-11 



..
 

.
.

 
,
 
.. 

._ 
8-

 
. .

. 
.. 

D
oc

lt
et

 N
O.
 11
00
09
-E
l 

W
ill

ia
m

 R
. J

ac
ob

s,
 J

r.
 

E
xh

ib
it

 W
R

J(
FP

L
F9

 
Ju

ly
 2

6,
20

09
 E
SD
D 

b'
T

le
et

i1
1g

 
(S

t. 
L

uc
ie

) P
re

se
nt

at
io

n 
P

ag
e 

41
 o

f 5
2 

Q
 

B
 

d)
 

0
 

I 

CD
 
0
 

p
li
. 

n 0
 
3
 

CI
 

n,
 

"s
 E 

0
 

0
 3 a
 

!% 0 3 

rn
 
a
 

0
 

0
 

3
 

3
 9.
 

0
3
 

a 
E
" 

a
 

N
 

4
 

Q
 

CD
 

.
-
 

E
 

CQ
 
3
 

v
) 01
 

CD
 
1
 



SUBMIT 
ENGRE5T 
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IV. ~mplementing Estimates 


PSL - Design and Estimating Time Une 

Current Plans to not complete estimates until 2011 


,;;;'~~~~i.m~~Yl,g~~~:~;: ,",", , I 

Sop 2009 

SUBMIT 


ENGR EST 

'Sl1·23 

z... 


Ocl2009 

SUBMIT 


CONST EST 

Sl1·23 

Fob2010 Aug 2010 

SUBMIT SUBMIT 


ENGR EST CONSTEST 
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Sll·24 SL1·24 

Mar2010 May 2010 

Sop 2010 

SUBMIT 


ENGREST 

SL2·20 

3 

4 

Mart01l 
SUBMIT 

CONSTEST 
612·20 

'~ &=fi:')L. 
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b.II.:: ~v. Implementing ·Estimates 
OJ 
'" c 

~~O\~~
d-. .AOo: 
0.2::"0=
Oo-tIl'" 
;: ~ ~~ ~ PTN ., Design and Estimating Time line 

-::~~Ii::;l ",

~c:q~;;~'o Current Plans to not complete estimates until 2011 

~~]~~~

.:;::: ~.- ..;;j cu 

::;~~~.; 0.0
0:::: ~,.;; ~~ :}mf,;;\~I~;MNix~~m~~f;:f.:· 

Jan 2010 Apr 2010 

SUBMIT SUBMIT 


ENGREST CONSTEST 

U3R2S UJR25 


L 
Aug 2010 Jan 2011 
SUBMIT SUBMIT 


ENGREST CONGTE5T 

U3R26 U3R26 


Apr 2010 May 2010 
SUBMIT SUBMIT 

ENGR EST CONST EST 
U4R26 U4R26 

3 

~ 
Mor2011 Aug 2011 

SUBMIT SUBMIT 


ENGR EST CONSTEST 

U4RZT U3R27 
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CONF1DENT);AZ 

I Implementing Estimates 
,s\--ZQ ' m i  E.$ Q FPSC Needs Fillinq 

St. Lucie (9M71091 
> g ! s . ; r n z  

z y h w  3 *..%;"&# 

z B 2 gz 3 Q Perform Major Work for Each Unit During Separate Outages in 201 1 
2 Z # % , $  P S F r l h ~ k  and 2012 

" E  

.O ,brn " 

g d $ g ~ %  

FPL 000467 
NCR-11 

* Increase in Cross Power of I 't% for Each Unit 

* Net Electrical Increase from 840 MWe to 943 MWe 

Combined Two Unit Total of206 MWe 

0 Estimated Nominal Cost for PSI. are Approximately $651 Million 

Annualized Base Revenue Requirements for the First I2 Months of 
Operation, PSLI - $59.8 Million PSL2 - $61 -8 Million 
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CONEJ'IDENTJAL 

M . lmpllementing Estimates 
a- 

? 

'/j 

'.! 

:: 

- .  

LAR Submittal 

1'' Outage 

Duration 

t-- 
Iln Service Date 

'FPL 000472 
NCR-11 

I 

2 
3 

All Outage duratbna 10 be reviewed & eppmved by CNO upon complet[an ol Scope deflnllion 
1 Outage durations driven by Generator rewlnd currently in lhe approved Outage schedule 

2 Outage duratlon driven by FIP Turbine and MSR replacements 
3 Target p i  for Six Slgma Team rewind outoge duratlons 
4 MWe based on Semens heal balance (contract IargeL) 
6 AST LAR must be approved prior to submittal of E W  LAR 

Longer duratlon Outages have been included in the buslness modal 

49 Draft - Proprietary a Confidential Business Information c 



----_.--.----- -----,----...... .-....... _----_.......- ---- --_._."..-------..-. 


FPL 000473
CONFIDENTIAL 

NCR-ll 

~ Feasibility Analyses for EPU Projectc .,c., 
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Feasibility Analyses for EPU Proiect 

PSL Cost$M 
PTN Cost$M 
Total Cost $M 

PSL EPU MWe 191 2 

PTN EPU Mwe 208 
Total EPU Mwe 

$/kW 

CPVRR$M $683~$1 ,574 
AFUDC - $350M 
Notes: 
1. Includes Undefined Scope PSL - $60 M and PTN - $77 M . 
2. PSl2.Paliicipatlon MWe removed from calculation 
3. There is a CPVRR savings in 8 of 9 Scenarios allalyzed 
4. There is a larger CPVRR savings than the previous year in 8 of 9 scenarios analyzed 

5, There is a larger CPVRR savings than the previous year in all scenarios analyzed 
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$796 
$910 

$1706 1 
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s Lessons Learned 
F 

- A r n e $  

- 8 2 2 ~  a Undefine Scope and Rls 
8 2 2 3  2 
l g z " \ & $  a z - L  
g d i h . . r U  c 
* S.aB-r; l  ar,";; 
g 3 . c 3 4  G 
! a 3 4 4 S E  

- Need to look at individual project risks early in original scoping. 
- Need a better way to assess Engineering and implementation 

- Underestimated the risk and costs associated with the fast track 
cost increase risk amounts 

project 
- Current undefined scope allowance is not aligned to the risk 

- Did not assess capacity of organization and costs 
matrix 

B C Licensing 
1 - Need a formal licensing risk analysis of the LAR and related 

- Existing plant conditions with low margin were not assessed for 
issues 

risk completely 

:-. 
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Y Lessons Learned 
1 2 
;&{ 
l I 8  a .@a 4 Q n ; 
l"?"b'L=c: Lg&%yE 
;5" 0 agS 'S""  
O > " n % , :  

I P B H 3 U E 4  establishing the budget 

* Fast Track ModifkatCsn h~pacts and Risks 
- Looked at the project only from a high level risk 
- Should have done a more detailed risk assessment when 

I - *  

, + E *  * U P 4  

- Must include undefined scope allowance based on level of 

- KPls and detailed cost reporting structures were not established 
risk/progress an project 

early enough in the project 

FPL 000475 
NCR-11 

ID 

- Did not address the impact of a fast track project on station staff 

cost Weporting and Early 
- Early warning on cost overruns and undefined scope depletion 

- Undefined scope allowance used in establishing base contracts 
were not dealt with in a timely manner 

and work left little for emergent items or increased scope 

52 Draft - Proprietary & Confidential Buslness Information FPL. 
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FPL 000240 CONFIDENTIAL .--.. 
NCR-ll 

Project Dashboard- PSl 

Schedule 

Contracts 

Staffing & Vendor 
Support 

Other Issues or 
Challenges 

Costs 

Preps & PlansMod Packages Execution(Includes long lead MaterIal LAR Submitta1s (9 month milestone) delivery) 

U-1 Sprin..;:;,9.20.1.O.Meeting.StationMeeting Station Planned-..
MilestonesMilestones (CP- Alloy 600 repairs) 

Meeting Station
Meeting Station Meeting staiion Milestones , MilestonesMilestones Contract issued to Bechtel 

No Issues 

Rod Control Phase 2 004­
'Under evaluation 

Proprietary & Confidential Business lnfonnation20 

Bechtel staffing to an 

approved pfan 
 Implementation team on 

site and planningIncreased .staffing required to milestones met 
meet certainty goals 

Generator Hot Spots could 

after Outage 


Core team identified; staffing 
extend Rewinds 

$88.6 MM 
2009 YTD-Budget Mtls & Implementation: $40.4 MM 
2009 YTD Actual for Mtls & Implementation: $27.8 MM 
2009 Forecast for Mtls & Imnl.,m",,,t"<rtlnn· 

!=PL. 



FPL 000241 CONFIDENTIAL .--...,.--­NCR-ll 

Project Dashboard- PTN 
Preps & PlansMod Packages ExecutionLAR Submittals (inc tudes long lead Material 

(9 Month Milestone) delivery) 

AST LAR submitted 
7 Mods with up to 40 Days 

negative troat to No Negative Float
EPU LAR,schedule milestone No Negative float U-3 Fall 2010-'-'Schedule T- 9 Station Milestonechallenged 10 submit before June 30, (CP: ECT of SlGs)(Due to Steam Genera~r2010. Need earlier SUbmittal due to Fee,dwater flow ananlysls) Outage pull-up. Recovery plan being 


developed.. 


Need to fi 
deliverables on FW 

heaters. 

Major Contracts issued fur LAR Contracts issued for Mod Long lead material I Contract Issued to Bechteldevelopment Engineering contracts for DEHCI 
TPCW/SGFP!Contracts Condensate Pumps! 
FWRe Valve 

,Implementation team onVendor Working to iill critical key Bechtel staffing to an 
site and planning.Support pos~jjons approved plan 
mUestones met 

Short- Long Outage
Other Issues Wort<lng ,....ith plant and Concept accepted, 

inlarface Issues reconfiguring scope to the 
respeotive Outage 

or Challenges 

2009 Budget for Mtls & $79.2MM 
2009 YTD Budget for Mtls & Imp: $9~~1MMC~1.6b-3 2009 YTD Actual for Mtls & Imp: O!$~.'7MM 
2009 Forecastfor Mtfs & $91.5MM 

Staffing & 

Proprieta'Y & Confidential Business Information 21 !!=PL 



· 

+ 116 Mwe -·EPU· 
Tetal =265 Mwe • 

FPL 000242 CONFIDE~TIAL
NCR-ll ,- -----. 

Project Timeline adjusted! with Outage Optimization 

Sta Lucie TimeHne. . 

[ NRC ~irle~---I 
U2 NRC EPU LAR Review (14 mo.) 

r App1"CMl1 
WllldoWo 

RC U1 EPU lAR Review (14 mo.) 

,---rrl---:;- l! ; ; i .. 
2 3 4 5 6 7 8 9 :f0 .1"11 2 ··S 4 5 :6 ·7 · 8 9 10 111i2 1 ! 7j 8 9 101112 1 2 3 4· 5 6 7 8 9101112 

. . ~. - : i • I 

1109 12112 

1112009 112010 112011 312011 
Submit U1 Sl.ibm1tU2 NRC Approves NRC Approves 
EPUlAR EPUlAR U1 EPULAR EPU lAR 

nEPU1i~~~~ 

1109 12109 

t%~~:i:-~..~§j~~~\~i)

Today I+20r.;;;e -LP Rotor + 129 Mwe- EPU 
Total = 149MWe· 

Outas~ dates and durations based onihe • MW;~re gWi30J
ICOR 1_6b~~rldverj Operating Scher.iule 81112009 

Proprietal}' & ConfidentIal Business Information 22 FPL. 



.- FPL 000243 
NCR-11 - .  

OuiatagQ dates and durations based on the 
appmved Opemting Schedule 8/1/2009 

c 

CONFIDENTIAL 

Total = 236 M w e  ' 

23 

t 
Today 
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lFpLOOO247 _ _  
NCR-11 ' 

COWDEWTUL 

1 .  

0 EPU UR ~cliaedbak challlelngks 
- FPL, Westinghouse and Shaw resources challenged to meet current' 

- Modification Scope changes impacting LAR analysis, modification scope 
and certainty (Condenser, MCO, Steam Generator feed pumps) - 3 
months if no further scope changes 

- AvailabIe schedule float reduced due to kl-3 201 2 Outage moving up 

. schedule 

(Ionglshort Outages) 
-- LAR required to load high enriched fuel info Spent Fuel Pool (SFP); 

will need to decide on Fuel design and ordering of fuel in Spring 201 7 
based on progress ~f M R  

- PRAanalysis is sequential to PSL4 and PSL2 
- Areva Control Rod Drive Mechanism (CRDM) Analysis late turn-on and 

deliverables 
- Determining if evafualVon 0.F Reactor Codant System (RCS) branch 

connections fur LOGA displacements is required - ma result in branch 

- Appendix R - new Safe Shutdown analysis is due 12/08 - must identify 
connection support modifications, delaying WEC and l haw 

,cpRl.6Qp&rator action tirnhg and evafuate EPU impact - Shaw arn$,NEC 
i m pact ed 

Proprietary & Confidential Business Information 27 
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FPL 000249 
NCR-11 -. n 

exposure an itigation - 

I l l  
,119169 Generalor Stator Core H o t  Spot! 

u-1 . 

Main sleam, Feedwaler, d 

c ' I  I I I I  I I 

fCDR I.&-3 EF'U 001308 
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- FPL UUU251 
NCR-11 

CONFIDEBTXAL --- 

ere kpolentfal lhal Legacy 

Brims Neutral Bus Encbure I 
kuWI 

I I I . I  I l l 1  I 

I I I I  
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P L  000272 *- 

NCR-11 

" 1 Add Dedcded power Supply for IW2C Condensate Pumps - 
replace exist 2Cl2C 4.16 kV motors, install 5.9kV 
Switchgear cube and remove transfer switch 

--., 

None - Not required based on analysis. 

52 

I 
' 3 Main Steam Safety Valve Oritice Change 

4 Replabe DEH Cbnstant Pressure Pumps - Replace exist 
centrffugal pps with constanf pressure 

original design condfflon 

- 
' 5 Circulating Water Pp Refurbishments - rehrb pumps t o  

t. Eucie 

None -Not required based on analysis. 
Plant pursue mod as planned based an existing CAR 96-132, 
PClM #99115 

Plant perfPrm maint per PM schedule 

EPU S C O P E  DELETIONS -Statictit Required Actions for Mitigation 

I 
* 7 Main Steam ADV Trim Change out None - Not required based on analysis. 

21 Condenser Material Upgrades /Plant pursue repairs as planned based on existing CR's 

C O R  7.669 EPU 

Proprietary & Confidential Business Information 

001331 
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FPL 000273 CONFIDENTIAL .---..NCR-ll '---'" 

Deve~op a formal mitigation plan for any work that was 
deleted from scope and work with Site Engineering to 
document as needed . 

T Point 
EPU SCOPE DELETIONS - Station Required Actions for Mitigation 

',. 
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~LOOO278 . 
NCR-11 -' 

. _.-- -.._.. ... I ^ . ~ - - - . - I U I - - . - - . . . - . , .  I . . C . . I I . . l l  "I)-.--.-..". *, .................... , _ _ I "  .,..- 
I+st Outaqe --- .................... {Second Ou6qe .... CI...l*,--- ]Third QuQrre (Main Upratel . .  ~0urt1-1 Outaqe (Main u . p rate ... 

. ... . .......... ..... .-_ .._.-....,,,... ---I I -... -.... ., 
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.-. FPL 000279 
NCR-11 

--.--.. - ...- r-.-. _.- !PTN3-25, .................. September 2b10, ...--- 

ggjFJPs?AE.. ...- Digital Upgrades .-----, . .  ...-. 
-.A___ *-,I -. .......... .-.. .-. .. .-.I--,. .__I- 

y-..,Cr-..CL .. *.e-- 

........... 
‘No. 5 8 6 Feed Water H@atW 

” ..___.__. ” *  . . . ._-_--- ,  _-.- I--.. 

TPCWHX) 

Major Pumps/Motors 

illXw % ? .“ ...._-._,. .... - 
Turbine Digital controk 
Major - PurnpdMotors 

.. .... . ............. .. . . . . . .  
.. . .... 

.. . .......... .. 
,____-__ ~. __-,--1* ...--.I-. .-I ex ....... .-. ..- 

_..-... . 
.... -.-..-...**” *”.,..... 

I -  

I, .,-_C_. 

-1 --- ...- - 

”._*.. -.-,-.I. -... - ..--.--. 
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