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DOCUMENT NO. 05292-13
FPSC - COMMISSION CLERK
; Jessica Cano

Principal Attorney
Florida Power & Light Company
L 700 Universe Boulevard
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September 6, 2013
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Ms. Ann Cole
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2540 Shumard Oak Boulevard, Room 110
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Re: Docket No. 130009-EI; Nuclear Cost Recovery Clause
Dear Ms. Cole:

Enclosed for filing on behalf of Florida Power & Light Company (“FPL”) is a
Request for Confidential Classification of Work Papers for Audit Report PA-13-01-001.
Seven copies of FPL’s request, including Exhibits C and D, are included. Also included
are one copy of Exhibit A and two copies of Exhibit B.

Exhibit A consists of the confidential documents, and all information that FPL
asserts is entitled to confidential treatment has been highlighted. Exhibit B is an edited
version of Exhibit A, in which the information FPL asserts is confidential has been
redacted. Exhibit C consists of FPL’s justification table supporting its Request for
Confidential Classification. Exhibit D contains four affidavits in support of FPL’s
Request for Confidential Classification. Also included in this filing is a compact disc

containing FPL’s Request for Confidential Classification and Exhibit C in Microsoft
Word format.

Please contact me if there are any questions regarding this filing.
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Florida Power & Light Company


FPSC Commission Clerk
FILED SEP 06, 2013
DOCUMENT NO. 05292-13
FPSC - COMMISSION CLERK


BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

In re: Nuclear Cost ) Docket No. 130009-EI
Recovery Clause ) Filed: September 6. 2013

FLORIDA POWER & LIGHT COMPANY’S
REQUEST FOR CONFIDENTIAL CLASSIFICATION OF
WORK PAPERS FOR AUDIT REPORT PA-13-01-001

Pursuant to Section 366.093, Florida Statutes, and Rule 25-22.006, Florida
Administrative Code, Florida Power & Light Company (“FPL”) requests confidential
classification of certain information included in the Florida Public Service Commission Office of
Auditing and Performance Analysis (“Audit Staff””) work papers developed for Audit Report PA-
13-01-001. In support of its request, FPL states as follows:

1. On August 16, 2013, Audit Staff indicated its intent to retain certain work papers
which include confidential information provided by FPL.  Consistent with Rule 25-
22.006(3)(a)2, FPL is filing this Request for Confidential Classification to maintain continued
confidential handling of the information contained in those work papers.

2. The following exhibits are included with and made a part of this request:

a. Exhibit A includes a copy the confidential work papers, on which all
information that is entitled to confidential treatment under Florida law has been
highlighted.

b. Exhibit B consists of a copy of the confidential work papers on which all
information that is entitled to confidential treatment has been redacted.

& Exhibit C is a table containing the specific line, column, and page
references to the confidential information, and references to the specific statutory basis or
bases for the claim of confidentiality and to the affidavit in support of the requested

confidential classification.



d. Exhibit D includes the affidavits of Steven Scroggs, Bruce Beisler,

Antonio Maceo, and James Voorhees in support of FPL’s request.

3 FPL submits that the highlighted information in Exhibit A is proprietary
confidential business information within the meaning of Section 366.093(3), Florida Statutes.
This information is intended to be and is treated by FPL as private in that the disclosure of the
information would cause harm to customers or FPL’s business operations, and its confidentiality
has been maintained. Pursuant to Section 366.093, such information is entitled to confidential
treatment and it is exempt from the disclosure provisions of the public records law. Thus, once
the Commission determines that the information in question is proprietary confidential business
information, the Commission is not required to engage in any further analysis or review such as
weighing the harm of disclosure against the public interest in access to the information.

4. As the affidavits included in Exhibit D indicate, certain information contained in
the work papers is information related to reports of internal auditors. This information is
protected by Section 366.093(3)(b), Florida Statutes. The work papers also contain information
related to bids or contractual data, such as pricing or other terms, the public disclosure of which
would violate nondisclosure provisions of FPL’s contracts with certain vendors and impair FPL’s
ability to contract for goods or services on favorable terms in the future. Such information is
protected from public disclosure by Section 366.093(3)(d), Florida Statutes. The work papers
also include competitively sensitive information which, if disclosed, could impair the
competitive interests of the provider of the information. Such information is protected from
public disclosure by Section 366.093(3)(e). Florida Statutes. Finally, certain information relates
to FPL’s Employee Concerns Program (“ECP”), the disclosure of which would affect FPL’s

competitive interests by impairing the effectiveness of the program itself. It also relates to



employee personnel information unrelated to compensation, duties, qualifications, and
responsibilities.  Accordingly, the ECP information is protected from public disclosure by
Sections 366.093(3)(e) and (f), Florida Statutes.

5. Upon a finding by the Commission that the information highlighted in Exhibit A,
and referenced in Exhibit C, is proprietary confidential business information, the information
should not be declassified for a period of at least eighteen (18) months and should be returned to
FPL as soon as the information is no longer necessary for the Commission to conduct its
business. See § 366.093(4), Fla. Stat.

WHEREFORE, for the above and foregoing reasons, as more fully set forth in the
supporting materials and affidavits included herewith, Florida Power & Light Company

respectfully requests that its Request for Confidential Classification be granted

Respectfully submitted,

Jessica A. Cano

Principal Attorney

Florida Power & Light Company
700 Universe Boulevard

Juno Beach, FL 33408
Telephone: (561) 304-5226
Facsimile: (561) 691-7135

By: gi}ﬂmgm Q Y8,
JeSsica A. Cano

Fla. Bar No. 0037372




CERTIFICATE OF SERVICE
DOCKET NO. 120009-El

I HEREBY CERTIFY that a true and correct copy of FPL’s Request for Confidential
Classification of Work Papers for Audit Report PA-13-01-001* was served via hand delivery**
or U.S. mail this 6th day of September, 2013 to the following:

Michael Lawson, Esq.**

Division of Legal Services

Florida Public Service Commission
2540 Shumard Oak Blvd.
Tallahassee, Florida 32399-0850
MLAWSON@PSC.STATE.FL.US

J. Michael Walls, Esq.
Blaise N. Gamba, Esq.
Carlton Fields Law Firm
P.O. Box 3239

Tampa, Florida 33601-3239
mwalls@carltonfields.com
bgamba(@carltonfields.com
Attorneys for Duke

Matthew Bernier, Esq.

Duke Energy Florida, Inc.

106 E. College Avenue, Suite 800
Tallahassee, Florida 32301
Matthew.bernier(@duke-energy.com

J. R. Kelly, Esq.

Charles Rehwinkel, Esq.

Joseph McGlothlin. Esq.

Erik L. Sayler, Esq.

Office of Public Counsel

c/o The Florida Legislature

111 West Madison Street, Room 812
Tallahassee, Florida 32399
Kelly.jr@leg. state.fl.us
Rehwinkel.Charles(@leg.state.t1.us
mcglothlin.josephi@leg.state.fl.us
Sayler.Erik(@leg.state.fl.us

John T. Burnett, Esq.

Dianne M. Triplett, Esq.

Duke Energy Florida, Inc.

P.O. Box 14042

St. Petersburg, Florida 33733-4042
john.burnett@pgnmail.com

Attorney for Duke

Jon C. Moyle, Jr., Esq.
Moyle Law Firm

118 North Gadsden Street
Tallahassee, Florida 32301
jmoyle@moylelaw.com
Attorneys for FIPUG

dianne.triplett(@pgnmail.com
Attorneys for Duke

Mr. Paul Lewis, Jr.

106 East College Ave., Suite 800
Tallahassee, Florida 32301-7740
paul.lewisjri@duke-energy.com

James W. Brew, Esq.

F. Alvin Taylor, Esq.

Brickfield, Burchette, Ritts & Stone, P.C.
1025 Thomas Jefferson Street, NW
Eighth Floor, West Tower

Washington, DC 20007-5201
jbrew(abbrslaw.com

ataylor@bbrslaw.com
Attorneys for PCS Phosphate




George Cavros, Esq. Robert Scheffel Wright, Esq.

120 E. Oakland Park Blvd, Ste. 105 John T. LaVia, III, Esq.
Fort Lauderdale, FL. 33334 Gardner, Bist, Wadsworth, et al.
georgel@ceavros-law.com 1300 Thomaswood Drive

Tallahassee, FLL 32308
Schefi@gbwlegal.com
Jlavia@gbwlegal.com

By: Aﬂw Lo
Jéssica A. Cano
Fla. Bar No. 0037372

* Exhibits to this Request are not included with the service copies, but copies of Exhibits B, C. and
D are available upon request.
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Company Contacts

Mrs. Soria Talbot
Soria.Talbot@fpl.com
(561) 694-2411

(561) 676-0326 (cell)

Mr. Travis Contratto
Travis.Contratto@fpl.com
(561) 691-2405

(581) 401-2461 (cell)
(561) 691-7091 (fax)

Mrs. Tiffany Cordes-Cohen
Tiffany.Cohen@fpl.com
(561) 894-4184

(561) 635-8187 (cell)

(561) 691-7577 (fax)

Ms. Lynne D. Adams
lynne adams@fpl.com
(850) 521-3900

(850) 521-3939 (fax)
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STATE OF FLORIDA

COMMISSIONERS:

RONALD A. BRISE, CHAIRMAN
LISA POLAK EDGAR

ART GRAHAM

EDUARDO E. BALBIS

JULIEL BROWN

DALE MAILHOT, DIRECTOR

OFFICE OF AUDITING & PERFORMANCE
ANALYSIS

(8501 413-6854

A '}: -
JHublic Serpice Conmmizsion

November 15, 2012

Mr. Kenneth A. Hoffman

VP, Regulatory Affairs

Florida Power & Light Company
215 South Monroe Street, Suite 8§10
Tallahassee, FL. 32301

Dear Mr. Hoffinan:

The Office of Auditing and Performance Analysis is initiating the annual audit of project
management internal controls for Florida Power & Light Company’s nuclear plant uprate and new
construction projects. This audit will assist technical staff in the Nuclear Cost Recovery Clause
docket (130009-EI).

The focus of this audit will be the review of the internal controls for contract management,
contractor oversight, and overall project management efforts for completing the St. Lucie and Turkey
Point uprates and the planned new units at Turkey Point 6&7. These topics, as well as new project
developments, risks and challenges, and current project status will also be reviewed.

Mr. David Rich is designated as project manager for this review, which is estimated to be
completed by May 31, 2013. Mr. Rich is responsible for making you aware of our progress and
ensuring that our review is independent and accurate. At the conclusion of the review, you will have
an opportunity to review and respond to the report draft prior to release.

In preparation for the review, we request that the following actions be taken by FPL:

P Designate an FPL official to liaison with staff. This individual should be capable of i
rendering an opinion on the proprietary or confidential nature of information responsive '
to staff requests. Please advise Mr. Rich of the FPL designee by November 27, 2012.

P Provide staff the disks returned to FPL control at the conclusion of the last annual review.
An attachment lists the disks (numbered 1 to 68).

P Provide responses to the attached initial data requests no later than January 11, 2013. For
clarity and case of tracking, separate requests are provided for the uprate (EPU) and
Turkey Point 6&7 (PTN) projects. StafT encourages partial company responses prior to
the due date. New or additional information may be supplemented when available.

B Provide future monthly management reports, through April 2013, when available.

Details of providing responses to document requests can be coordinated between the
designated FPL liaison and Mr. Rich. Should the need arise to claim confidential treatment of




material requested during this audit, please follow the procedure outlined in Chapter 25-22.006
Florida Administrative Code.

During the audit, please use the Document Request/Notice of Intent form to transmit each set
of responses and request potential confidentiality. To maintain continued confidential handling of
these documents at the conclusion of the audit, FPL must file a request for confidential classification
with the Office of Commission Clerk. This request must be filed in writing within 21 days of receipt
of the draft audit report or the audit exit conference.

Thank you in advance for your cooperation and the efforts of all company personnel toward
the satisfactory and expeditious completion of this review. Staff will make every effort to minimize
interruptions to your schedule and provide a fair and impartial review.

Please contact David Rich (850) 413-6830, or Lynn Fisher (850) 413-6822 if you have any
questions regarding this review.

Sincerely.

Dan Hoppe
Assistant Director
Office of Auditing and Performance Analysis

Attachments

cc:  Dale Mailhot

|
|
|
Office of Public Counsel "
Carl Vinson
8

Jim Breman
Mark Laux



STATE OF FLORIDA

COMMISSIONERS: S DALE MAILHOT, DIRECTOR

RONALD A. BRISE, CHAIRMAN i OFFICE OF AUDITING & PERFORMANCE
LisA POLAK EDGAR & ' : ANALYSIS

ART GRAHAM (830) 413-6854

EDUARDO E. BALBIS
JULIEL. BROWN

JHublic Serpice Commission

May 29, 2013

Ms. Lynne Adams

Regulatory Issues Manager, Regulatory Affairs
Florida Power & Light Company

215 S. Monroe Street, Suite 810

Tallahassee, FL 32301-1839

Dear Ms. Adams:

Enclosed is a draft electronic copy of the staff audit report, Florida Power & Light’s Project
Management Internal Controls for Nuclear Plant Uprate and Construction Projects. This audit
report documents the controls associated with the FPL Extended Power Uprate and New Nuclear
construction projects. It is anticipated that staff will file the report as an exhibit to testimony in the
Nuclear Cost Recovery Clause in Docket No. 130009-EL

The draft report is provided to allow FPL the opportunity to review the report for factual
accuracy and confidentiality. The transfer of this draft report serves as a preliminary exit conference.
At the conclusion of hearings for Docket No. 130009-El, audit staff will schedule a final exit
conference to address the remaining staff-created and FPL-provided documents.

You may file a request for confidential classification on portions of the report, in accordance
with Chapter 25-22.006(3) Florida Administrative Code.

Absent good cause shown, failure to file a request shall constitute a waiver. Staff is available
to discuss the factual accuracy of the report over the next two weeks during the review period. A
teleconference can be arranged to discuss potential corrections.



Please be mindful that the report must be published and staff testimony must be filed by June
20, 2013. Thank you for the cooperation extended by FPL and all employees who participated in this
review. If you have any questions, please contact the Project Manager, David Rich, at (850) 413-6830
or, in his absence, Lynn Fisher at (850) 413-6822.

Sincerely.

Dan Hoppe
Assistant Director

Enclosure

ce: Dale Mailhot

10



State of Iorida

- - - ->
Jfublic Sertice onmission
CAPITAL CIRCLE OFFICE CENTER @ 2540 SHUMARD OAK BOULEVARD
TALLAHASSEE, FLORIDA 32399-0850

-M-E-M-0O-R-A-N-D-U-M-

DATE: August 14, 2013

TO: Dale Mailhot, Director, Office of Auditing and Performance Analysis
FROM: David Rich, Public Utilities Analyst 1V
RE: Copying of Confidential Information— FPL Nuclear Draft Report

Pursuant to APM 11.04(C), 1 request permission to make four copies of the 2013 draft audit
report Review of Florida Power & Light Company’s Project Management Internal Controls for
Nuclear Plant Uprate and Construction Projects. The draft report contains information the
company has claimed confidential under a Notice of Intent. Two copies will be provided to the
Office of General Council and two copies to the Office of Industrial Development. Audit staff
will collect the copies after review in accordance with the APM.



- - - -
JHublic Sertice onumission
CAPITAL CIRCLE OFFICE CENTER @ 2540 SHUMARD OAK BOULEVARD
TALLAHASSEE, FLORIDA 32399-0850

-M-E-M-0-R-A-N-D-U-M-

DATE: June 18,2013

TO: Michael T. Lawson. Senior Attorney, Office of the General Counsel

FROM: David F. Rich, Public Utility Analyst [V, Office of Auditing and Performance
Analysis

RE: FPL Request for Confidential Classification of Portions ot Audit Report PA-13-01-

001, title Review of Project Management Internal Controls for Nuclear Plant
Uprate and Construction Projects — Docket No. 130009-E1

Commission audit staff has reviewed FPL’s confidentiality request filing dated June 17, 2013
(DN# 03378-13).

Staff believes the request meets the requirements of Florida Statute 366.093(3) for proprietary
confidential business information and should be protected as requested. If you have any
questions related to this memo please e-mail or call me.

12




Fablic Serfice Commission
CariTAL CIRCLE OFFICE CENTER & 2540 SHUMARD OAK BOULEVARD
TALLAHASSEE, FLORIDA 32399-0850

-M-E-M-O-R-A-N-D-U-M-

DATE: June 18, 2013

TO: Michael T. Lawson, Senior Attorney, Office of the General Counsel

FROM: David F. Rich, Public Utility Analyst 1V, Office of Auditing and Performance
Analysis

RE: FPL Request for Confidential Classification of Portions of Audit Report PA-13-01-

001, title Review of Project Management Internal Controls for Nuclear Plant
Uprate and Construction Projects — Docket No. 130009-EI

Commission audit staff has reviewed FPL’s confidentiality request filing dated June 17, 2013
(DN# 03378-13).

Staff believes the request meets the requirements of Florida Statute 366.093(3) for proprietary

confidential business information and should be protected as requested. If you have any
questions related to this memo please e-mail or call me.

13



FPL DATA REQUEST RESPONSE LOG -2013

As 0f 06.06.13

Supercedes all others with an earlier date

Disk DR Project Questions Date Rec'd Confidential Items
1 DR-1 EPU EPU DR-1.6 01/09/13 All
2 DR-1 EPU LEPU DR-1.6a 01/09/13 All

PTN-DR-1.1 thru 1.6, 1.8 thru 1.19, 1,21,
3 DR-1 PTN 1.22, 1.24, 1.26 thru 1.29, 1.31, 1.33 thru 01/09/13 None
1.48, 1.51, 1.53 thru 1.55, & 1.57 thru 1.63
- PTN DR-1.7. 1.20, 1.23, 125,
4| PR PIN G 30,132, 149, 1,50, 1.52, & 1.56 QAR an
5 DR-2 EPU EPU DR-2.1 thru 2.12 01/04/13 All
= EPLIDR-1.1, 1.4, 1.7, 1.8, 1.9, 1.10, 1.14, g2
6 DR-1 EPU 1.15. & 1.20 O1/14/13 All
7 DR-1 EPU EPUDR-1.5, 1.11, 1.16 thru 1.18 & 1.22 01/14/13 None
8 DR-1 EPU EPU DR-1.2 01/16/13 None
9 DR-1 EPU EPUDR-1.12. 113, 1.19, 1.21, & 1.23 01/16/13 All
10 DR-1 PTN PTN —DR-1.30 (partial, new reports) 0L/17/13 All
11 DR-1 PTN PTN -DR-1.16, 1.22, 1.31, 1.44e, & 1.68 01/1713 None
12 DR-1 EPU EPUDR-1.3 01/25/13 All
13 DR-1 EPU EPUDR-1.10athrud 01/25/13 All
P o s 'y . o o
14 DR-1 EPU EPU DR-1.41; 1.6a&b; 1.7b: 1.10b&d; 01/30/13 All

1.15b; 1.16a; 1.20a,b.&¢c; 1.21a; 1.23

EPU DR-1.1c; 1.4b.c,e,g.&h; 1.5b; 1.6d,
15 DR-1 EPU I.11c&d; 1.12a,b.&c; 1.131,¢,&g; 01/30/13 None
1.14a.b.&c; 1.15a; 1.16a

16 DR-1 PTN PTN DR-1.38 01/30/13 None
17 DR-3 EPU EPUDR-3.1.3.2,3.3, &£ 3.10 02/13/13 All
18 DR-3 EPU EPU DR-3.6, 3.11,3.12 02/14/13 All
19 DR-3 EPU EPU DR-3.4, 3.5, 3.7, 3.8. 3.9, 3.13 02/15/13 All
20 I DR-1 PTN PTN —-DR-1.30 (partial, 01/2012 report s) 02/18/13 All
21 DR-1 PTN PTN-DR-1.16, 1.22, 1.31, 1.44e, & 1.68 02/18/13 None

14




EPU DR- .46 1.6a&b; 1.7b; 1.10b&d;

22 DR-1 EPU 1.12¢; 1.14a; 1.15b; 1.16a; 1.20a,b,&c; 02/27/13 All
1.21a; 1.23d
EPU DR-1.1¢; 1.4b.c,c.g.&h; 1.5b; 1.6d,
23 DR-1 EPU 1.11c&d; 1.12a &b, 1.13a.¢c,&g; 1.14b&c; 02/27/13 None
1.15a; 1.16¢ (January update)
24 DR-1 EPU EPU DR- 1.1a revised & 1.8c revised 02/28/13 All
25 DR-1 EPU EPU DR- 1.7b revised 03/07/13 All
26 DR-4 EPU EPU DR-4.1 03/07/13 None
27 DR-1 EPU EPU DR- 1.16¢ revised 03/13/13 None
28 DR-1 PIN ]]Er;lél DR- 1.16 (Feb), 1.22. 131, 1.44. & 03/18/13 None
29 DR-1 PTN EPU DR- 1.30 revised 03/18/13 All
EPU DR-1.4f: 1.6a-b; 1.7b; 1.10 b & d;
30 DR-I1 EPU 1.12b-.c: 1.14a; 1.15b; 1.20a-c; 1.21a 03/18/13 All
(February updates)
EPU DR-1.1¢; 1.4b.c.e.g.&h; 1.5b; 1.6d,
31 DR-1 EPU 1.11c&d; 1.12a, 1.13a.c.&g; 1.14bd&c; 03/18/13 None
1.15a; 1.16a&c; 1.23b (February update)
DR-1.1¢c; 1.4b, ¢, e, g, & h;1.5b; 1.6d;
32 DR-1 EPU 1.10b; 1.11 c&d; 1.12a, b, &c; 1.13a, ¢.& 4/16/13 None
g; 1.14b; 1.15a; 1.16a&ec; 1.23d
DR-1.4f; 1.6a&b:1.7b:1.10d;1.14a&¢c;
33 DR-1 EPU 1.15b; 1.20a.b.c; 1.21a 4/16/13 All
(March updates)
DR-1.16;1.22;1.31;1.44¢; 1.68 4
. ? 3 1 » ,lr
34 DR-1 PTN (March updates) 4/16/13 None
i DR-1.30 ) .
35 DR-1 PTN (Mach-updates) 4/16/13 All
36 DR-2 PTN DR-2.1;2.2:2.3; 2.4; 2.7 5/09/13 All
37 DR-2 PTN DR-2.3;2.6; 2.8 5/09/13 None
38 DR-5 EPU DR-5.2 thru 5.7 and DR-3.9 thru 5.13 5/10/13 All
39 DR-5 EPU DR-5.1;5.5,5.8 5/10/13 None
40 DR-3 PTN DR-3.1 thru 3.4; 3.6 thru 3.8; 3.10 thru 3.12 5/13/13 None
41 DR-3 PTN DR-3.5 & 3.9 5/13/13 All
42 DR-4 PTN DR-4.1 thr 4.4; 4.6, & 4.7 5/13/13 None
43 DR-5 EPU DR-3.7 Supplemental 5/13/13 All

15




44 DR-5 EPU DR-5.12 Supplemental 511413 All
45 DR-6 EPU | DR-6.6 5/14/13 All
46 | DR-6 EPU | DR-6.1 &6.2 5/14/13 All
47 DR-6 EPU | DR-6.7 515/13 All
48 DR-1 PTN (ljﬁa-rlifut; dates) 5/16/13 All
49 | DR-1 | PIN &I;‘r'ii 'u%(‘i;s;}' S 4/16/13 None
s0 | bR | Eeu | 5 'tfﬁjf‘“';;z:t'eﬁh&d: hittel o 5120113 All
DR-1.1c; 1.4b, ¢, g . &h; 1.5b; 1.6d;
st ora | ey |MlSSLILEG M cRE | g | e
(April updates)
52 DR-1 EPU | DR-1.6a&b; 1.20a&b; 3.5 (April updates) 521113 All
53 | DR-1 EPU | DR-1.33; 1.20c; (April updates) 521713 None
54 | DR-6 EPU | DR-6.3;6.4; 6.5 5121113 All
55 DR-5 EPU DR-5.10 (Supplemental) 5/22/13 All
56 DR-1 EPU | DR-1.6b (Revised) 524113 All
57 | DR-7 EPU | DR-7.1;73;7.4:7.5 6/03/13 All
38 DR-7 EPU DR-7.2 6/03/13 None
59 DR-5 EPU DR-3.6 Supplemental 5/30/13 All

16



4. Workload Control
Form
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UNDOCKETED PROJECT

This schedule is an internal planning document and subject to revision.

m

Control No: PA-13-01-001 Date Prepared: 01/15/13
Source of Project: ECR Title: 2013Nuclear Controls Review for FPL Cost Recovery Clause
~ Section 1
Type: E - Energy [] T - Telecommunications [] G - Generic [J W — Water and Wastewater
OPR: Occa [CIrecp K ECR [1RrRCA [] scr [1sca [l GeL
Section 2

What is to be done: A review of Florida Power & Light cost management controls for nuclear uprates and new construction projects.

Why it is to be done: To assure FPL has established effective internal controls for management of nuclear plant construction costs, and
that it complies with applicable standards, rules, laws and regulations for nuclear plant uprates and new construction projects.

OPR Staff Assigned itk ‘Task - ~ Staff Due Date
David Rich/Lynn Fisher - FPL Preliminary Survey and Initial Document Request DR/LF 02/01/13
March Filings by Companies (2012 Truc-up) DR/LF 03/01/13
Field Visits and Interviews Completed DR/LF 04/05/13
May Filings by Companies {Feasibility/Current Year) DR/LF 05/01/13
Draft to Company DR/LF 05/30/13
Report Published DR/LF 06/18/13
Staff Testimony Filed DR/LF 06/20/13
Hearing ~ DR/LF/CV | 08/05-09/13

Director/Project Leader

Carl Vinson

Staff Counsel (GCL)
Michael Lawson

OCR Staff
Mark Laux, Jim Breman

(OPR Director/Date)
Dale Mailhot

(OCR Director/Date)
Marshall Willis

18



6. Document Requests
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO:  Tiffany Cordes-Cohen /.Johnnie Coleman

UTILITY: _ Florida Power & Light Company _ David Rich

FROM:

AUDIT MANAGER
FPSC

REQUEST NUMBER: DR-1 EPU DATE OF REQUEST: November 15, 2012

AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: January 11, 2012

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X __ OUTSIDE OF AN INQUIRY

ITEM DESCRIPTION: Please Provide:

Project Planning and Risk Assessment

EPU DR1.1

a)

Provide a written summary of the work accomplished on the St. Lucie and Turkey Point uprate
projects since January 2012 and planned activities through April 2013.

b)  Provide the most current copy of the Project Plan for St. Lucie and Turkey Point uprate projects.

¢) Provide a written summary of monthly EPC contractor KSI performance measures, and monthly
EPC project report updates since January 2012, and provide ongoing reports through April 2013
by the 15" of each month.

d) Provide a copy of the most current project implementation plan (PIP) for St. Lucie and Turkey
Point uprate projects.

EPU DR1.2

a) Provide a written summary of pending NRC and other regulatory applications, approvals, and
certifications for the St. Lucie and Turkey Point uprate projects, including the current status and
timeline for completing each.

b) Provide a written summary of major project risks identified and company mitigation programs
undertaken to address each risk, from January 2012 and planned through April 2013.

¢)  Summarize the results of the Turkey Point site certification monitoring wells and sampling to date
and describe any potential impacts to the project during 2012 through April 2013.

d) Describe the current status of FPL’s EPU efforts to satisfy DEP site “certification conditions™ for
the uprates and any potential impacts to the project during 2012 through April 2013,

€) Describe any current cooling water conditions or requirements that remain as possible challenges
to the uprate projects and any potential impact on project schedule and costs.

f)  Describe any transmission conditions or electric grid requirements remaining as possible
challenges to the uprate project’s schedule and costs.

g) Describe the actions taken by FPL since January 2012, and any planned through April 2013, to
complete its LAR requirements for the uprate projects.

h)  Describe any pending LAR requirements and a current timeline showing when the requirements
will be fulfilled.

i) Describe any other conditions or requirements that remain as possible challenges to the uprate

project’s schedule and costs. 20



J)  Provide a status of the progress for upgrading the gantry cranes at each uprate unit since January
2012, and include: a description of the equipment being changed, timeframes for completion,
salvageable materials and estimated costs for each crane upgrade through April 2013.

k) Provide a summary of all engineering design packages completed during 2012-2013 for each unit
and outage, showing the unit, number of packages completed, and items initiated to 30% complete,
90% complete, and final.

1) Discuss how FPL has implemented the October 31, 2011 amendments approved by the NRC to
FPL’s Turkey Point 3&4 Spent Fuel Criticality Analysis to support the uprates, and provide a
description of work completed, final completion date, and estimated dollars for completing the
amendments.

m) Discuss the impact of the use of a higher enriched fuel on the spent fuel pool and dry cask storage
requirements for the Turkey Point Units 3&4 uprates.

n) Discuss FPL’s transition timeline for using fuel with enrichments up to 5.0 weight percent U-235
at Turkey Point Units 3&4.

0) Discuss whether any further FPL analysis of storage capacity or additional information is required
prior to using fuel with enrichments up to 5.0 weight percent U-235

p) Discuss any other requests for change, approval, or amendment necessary for approvals to store
more highly enriched fuel.

EPU DR1.3

a) Please describe any changes made to project planning, engineering, or implementation of the
uprates since January 2012, due to potential project risks or other project management concerns.

b) Please describe any new changes, challenges. or project delays, impacting project planning,
engineering, or implementation for the uprates, since January 2012. Examples include, but are not
limited to, economic conditions, demand projections, capital market conditions, vendor/contractor
issues, site logistics, and regulatory issues.

c) Identify the corrective actions undertaken for any new changes, challenges, project delays, stand
downs, or work stoppages, the timeframes involved, and the estimated impacts on project costs
and scheduling.

d) Please describe all mitigation strategies developed or considered for each problem or challenge,
indicate which strategy the company is deploying, and provide the reasoning for choosing that
strategy.

¢) Provide a current status of any commercial negotiations to settle damages and costs associated
with stand downs or work stoppages for the period January 2012 through April 30, 2013 where
damages or additional costs were incurred as a result the events.

Project Organization and Procedures
EPU DR1.4

a) Provide a current organizational chart of project management and work units currently responsible
for completing the nuclear uprate project.

b) Describe any EPU senior/executive managerial c‘nanoes made during the period January 2012
through April 2013, and provide 2013 changes by the 15™ of each month.

¢) Describe any EPU staff changes occurring during the period January 2012 through April 2013, and
provide 2013 changes by the 15" of cach month.

d) Explain the company’s rationale and expected benefits for making the organizational changes in b
and ¢ above.

€) Describe any company disciplinary actions of EPU project empio;ees during the period January
2012 through April 2013, and provide 2013 changes by the 15™ of each month.

f)  Provide a readable copy (8 pt. or larger) of the company’s staffing plan for the EPU uprates,

during the period January 2012 through April 2013, and provide 2013 changes by the 15 of each
month.
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g) Describe any staffing requirements not met during the period January 2012 through April 2013,
the reasons for not implementing staffing as planned, as well as any potential project schedule and
cost impacts due to incomplete staffing. Provide monthly 2013 changes by the 15" of each month.

h)  Describe the actions necessary, and expected timeframe, for meeting all incomplete planned
staffing levels, and provide monthly 2013 changes by the 15" of each month.

i) Provide any staffing plan corrective actions undertaken, timeframes involved, and estimated
impacts on project costs and scheduling during the period January 2012 through April 2013,

EPU DR1.5

a)  Provide copies of EPU Project Management policies and procedures newly-created or revised
since January 2012, and any planned revisions through April 30, 2013.

b) Provide a listing of Project Management policies and procedures deleted since January 2012, and

the company’s reason for deleting each. Provide monthly 2013 changes by the 15™ of each month.

Project Cost Estimates and Schedules

EPUDRI1.6

a) Provide copies of all periodic or adhoc reports discussing St. Lucie and Turkey Point project
updates with the Board of Directors, FPL senior management, or project management, including
but not limited to briefings, minutes, recommendations, findings, handouts, and Power Point slides
for the period January 1, 2012 through April 30, 2013, and on an ongoing basis by the 13" of each
month.

b)  Please provide copies of the following EPU project and management reports for the period January
1, 2012 through April 30, 2013 on an ongoing basis by the 15" of each month:

. EPU Monthly Operating Report

2. Internal and external audit engagements

3. FPL Executive Steering Committee reports

4. Monthly EPU Project Risk Matrix

5. Monthly Risk Mitigation Plan Review

6. Key Supplier Meetings

7. EPU Executive Steering Committee Report

8. Bi-Weekly Updates (CNO Updates) PSL & PTN

9. EPU Project and Individual Unit Cost Data (Monthly Cost Review Reports)
10. Disciplinary actions against contractors

11. Provide copies of the Weekly Contract Compliance Matrix

¢) Identify any new uprate project controls introduced since January 1, 2012 and describe any
planned for implementation going forward through April 30, 2013.

d) Provide a copy of the Key Performance Indicators report to monitor the status of the uprate
projects for the period January 2012 through April 30, 2013, on a going forward basis by the 15"
of each month.

EPU DRI1.7

a) Please provide the most currently available project schedule and cost estimates approved by senior
management to complete the uprate projects going forward through April 30, 2013,

b) Provide a recap of schedule and cost variances for the St. Lucie and Turkey Point uprate projects
since January 2012 going forward through April 30, 2013, by the 15" of each month.

¢) Provide the most currently available list of surplus or disposable equipment as a result of the
uprate, for each unit, and the estimated value of the asset.

d) Provide the company’s current timeline for disposing of the surplus or disposable equipment
associated with the uprate projects.

e) Provide a current list of all surplus or disposable equipment transferred as a result of the uprate, for

cach unit, and the estimated value of the asset.
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EPUDRI1.8

a)
b)

¢)

Provide a current status and written description of any changes in the purchase and provision of
long-lead and other equipment that may impact the St. Lucie and Turkey Point uprate projects.
Provide, by unit, a listing of any remaining long-lead equipment yet to be purchased. the estimated
lead time necessary for procurement and installation, the estimated timeline for procurement, and
the estimated costs to procure the equipment.

Please provide a description and status of any service and/or materials contracts or contract
addenda for the St. Lucie and Turkey Point uprates executed since January 2012, and/or planned
for 2013.

EPUDRI1.9
a) Please provide any internal or external St. Lucie and Turkey Point uprate scoping and/or

b)

c)

feasibility studies conducted, by or for the company since January 2012, and list any studies
planned to be undertaken in 2013.

Provide a listing of all Six Sigma work activities, hours, and costs for the St. Lucie and Turkey
Point uprates executed since January 2012, and/or planned for 2013.

Provide a copy of all “White Paper” summaries completed since January 2012, documenting the
company’s rationale for key decision making related to the St. Lucie and Turkey Point uprate
projects.

Contractor Selection and Management

EPU DRI.10

a)

b)

d)

e)

Provide a summary of new contracts in excess of $250,000, in the T-7 format, for the period
January 2012 through April 2013. Please list the contracts in order of value from highest to lowest
(i.e. those $1million and greater down through $2350,000).

Provide all RFPs issued, and bid evaluation summary sheets (financial and technical) supporting
any St. Lucie and Turkey Point contracts competitively bid in excess of $250,000, for the period
January 2012 and ongoing through April 2013 by the 15™ of each month.

For all contracts in excess of S1 million, since January 2012, provide a listing of change orders, by
contract and by uprate unit, including the change order number, date the change was executed,
whether the change was company or contractor requested, a description of the change in work
scope, the dollar value of the change order, and the completion date of the change order.

Provide copies of all single and sole source justifications completed by the company for all
contracts and change orders since January 2012 and ongoing through April 2013 by the 15" of
each month.

Describe any efforts the company has made since January 2012 to ensure single and sole source
justifications have been improved to meet FPSC Order No. PSC-08-0749-FOF-El.

EPUDRI1.11

a)
b)

)

d)

Provide a copy of the company’s current Contract Audit Policies and Procedures applicable to the
St. Lucie and Turkey Point uprate projects.

Provide a listing of all internal or external contract audits conducted for the St. Lucie and Turkey
Point uprate projects since January 2012 and planned through April 2013.

Provide copies of any internal or external contract audit results, including all recommendations
and actions taken as a result of these audits since January 2012 going forward through April 2013
by the 15™ of each month.

Provide copies of any internal or external contract investigations including all findings,
recommendations, and actions taken as a result of these investigations since January 2012 going
forward through April 2013 by the 15" of each month.
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EPU DRI1.12

a)

b)

c)

Provide any changes to the EPC oversight and management plan for contractors working on the St.
Lucie and Turkey Point uprate projects since January 2012 and planned through April 2013.
Provide 2013 actions by the 15" of each month.

Provide a listing of all EPC contract modifications and revisions made since January 2012 and
planned through April 2013. Provide 2013 actions by the 15" of each month.

Provide a listing of all change orders for the EPU EPC contract since January 2012 and planned
through April 2013, including the change order number, date the change was executed, whether
the change was company or contractor requested, a description of the change in work scope, the
dollar value of the change order, and the completion date of the change order. Provide 2013
actions by the 15" of each month.

EPU DRI1.13

a)

b)

¢)

d)

e)

Provide a summary of any disciplinary actions taken, pending, or planned, by FPL or the EPC, on
any contractors working for the uprate projects since January 2012 through April 2013. Provide
2013 actions by the 15" of each month.

Describe the events causing the action taken, the date the action was taken by the company, the
disciplinary actions taken, timetable for any fixes, and whether the contractor was removed or
allowed to continue work on the St. Lucie and Turkey Point projects.

List and describe all contractor Recovery Plans requested by FPL during the period January 2012
through April 2013. Provide 2013 actions by the 15" of each month.

Provide all memos, letters, and associated correspondence between FPL and the contractor, along
with a copy of each Recovery Plan.

Discuss whether EPC difficulties experienced in keeping engineering design packages on schedule
for the uprate outages improved during 2012 and 2013 as a result of EPU management efforts.
Explain specifically what these changes did to keep design packages on schedule for the 2012 and
2013 outages.

Describe any changes in project controls to improve the oversight and management of contractor
work at the St. Lucie and Turkey Point uprate projects since January 2012, and any planned for
2013. Provide 2013 actions by the 15™ of each month.

Internal Audits and Quality Assurance Reporfs

EPU DR1.14

a)

b)

Please provide a current listing of all internal and external audits completed for the St. Lucie and
Turkey Point uprate projects since January 2012 and any planned through 2013. Provide 2013
actions by the 15™ of each month.

Provide copies of any internal or external audit results, including all recommendations,
management responses, and actions made as a result of these audits since January 2012 through
2013. Provide 2013 actions by the 15" of each month,

Provide a current listing of all investigations of EPU related actions or activities for the St. Lucie
and Turkey Point uprate projects since January 2012, and any planned through 2013. Provide
2013 actions by the 15" of each month.

EPU DRI1.15

a)

b)

Provide a listing of all quality assurance, observations, reviews, and audits completed for the St.
Lucie and Turkey Point uprate projects since January 2012, and any planned through April 2013,
Provide 2013 actions by the 15% of each month.

Provide copies of all quality assurance, observations, reviews, and audits including all
recommendations, management responses. and actions taken during January 2012 through April
2013. Provide 2013 actions by the 15™ of cach month.
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EPU DRI.16

a) Please provide current copies of all contractor evaluations completed for the St. Lucie and Turkey
Point uprate projects since January 2012, and ongoing through April 2013 by the 15" of each
month.

b) Describe any corrective actions taken as a result of these evaluations and their actual or potential
impact to the uprate project’s schedules or costs.

¢) Listand describe any Quality Assurance actions (holds, delays, stops, etc.) recommended or taken,
pending or planned by FPL, on manufacturers or contractors for the St. Lucie and Turkey Point
projects during the period January 2012 through April 2013. Include a description of the events
surrounding the action, the date the action was taken, a description of the Quality Assurance
actions taken, timetable for any fixes, and whether the contractor was removed or allowed to
continue work on the project. Provide 2013 actions by the 15" of each month.

EPU DR1.17
Describe any new project controls implemented by owner organizations as a result of quality assurance
reviews, internal auditing, or external audit findings, since January 2012, and any planned to be
implemented through April 2013.

EPU DR1.18
a) Explain any information gained from equipment failures of any recent uprates (e.g. San Onofre)
caused changes to the FPL uprate plans, costs, or schedules.
b) Please describe how the company studied other uprates for lessons learned/problems encountered
and what impacts this analysis may have had on the FPL uprate(s)?

EPU DR1.19
Provide summaries of the implementation of the following outages during 2012 and 2013. and identify
any unscheduled delays and additional costs experienced as a result of an outage extension:

a) St Lucie Unit 1

b) St Lucie Unit 2

c¢) Turkey Point Unit 4

EPU DR1.20

a) Provide a listing of all Siemens invoices and billing greater than $1 million during January 2012
through April 2013, and include a work order number, description of work completed, date work
completed, invoice number, invoice date, dollars invoiced, date of payment, and amount paid.
Provide 2013 actions by the 15" of each month.

b)  Provide a listing of all Siemens discounts, credits, or other reductions in invoicing or billing
greater than S1 million, for work completed during 2012 through April 2013. Provide 2013
actions by the 15® of each month.

¢) Provide a list of all accruals for Siemens during the period January 2012 through April 2013
greater than $1 million. Provide 2013 actions by the 15" of each month.

EPU DR1.21
a) Provide a listing of all EPU related Condition chorts issued during the period January 2012
through April 2013. Provide 2013 actions by the 15" of each month.
b) Identify all reports contributing to delays in EPU scheduling or additional project costs, including
total estimated days for each delay and estimated dollars associated with those reports.

EPU DR1.22

a) Discuss any impact the November 9, 2012 meeting re:NRC additional inspection findings for St.
Lucie Unit 1 may have had on the EPU project schedule or costs.
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential
impacts to the EPU project schedule or costs.

¢) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Emplovee Concerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

c) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned. investigation results, and disposition.

d) In an ongoing basis, by the 15™ of the following month until the conclusion of this audit. provide
any new allegations or complaints received regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned, investigation results, and disposition.

TO: AUDIT MANAGER DATE:

THE REQUESTED RECORD OR DOCUMENTATION:
(1) [J HASBEEN PROVIDED TODAY
(2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) [ ANDIN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 2] DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

# [O THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: Tiffany Cordes-Cohen /. Johnnie Coleman_
UTILITY: _Florida Pawer & Light Company David Rich
AUDIT MANAGER
FROM: FPSC
REQUEST NUMBER: DR-2 EPU DATE OF REQUEST: December 11,2012
AUDIT PURPOSE: Project Management Internal Controls
REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: January 4, 2013
REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X _ OUTSIDE OF AN INQUIRY

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required
to respond to the items in this DR.

DR2.1 Was FPL contacted by or regarding a contractor employee named [ N cgarding falsification 1
of training records at the St. Lucie site? If so, please

Provide all FPL and contractor documentation regarding the allegation.

Provide a copy of the original complaint.

Provide details of the contractor administrative response(s) to the complaint.

Provide details of the contractor investigative response(s) to the complaint.

Provide details of the FPL administrative response(s) to the complaint.

Provide details of the FPL investigative response(s) to the complaint.

Provide copies of notes, emails, letters, or personnel actions regarding disposition of the complaint

Qoo R

DR2.2 Did FPL receive an Employee Concern or any other employee input regarding
a. Any employee alleging that a contractor or contractors requested employees to falsely claim training,
certification, or expertise?
b. If'so, please explain each allegation, date initiated, findings, and disposition,

DR2.3 Reﬂardmg-

P2
By which contractor was |l cmployed? 3
Is he still employed in any capacity in the EPU project(s)?

Please provide the dates of his employment.

Please provide an explanation of his job requirements.

Please explain his qualifications, training, and certifications specific to the job requirements.

If no longer employed, provide the circumstances under which his employment terminated.

Please provide copies of any FPL disciplinary or personnel actions regarding Y
Please provide copies of any contractor disciplinary or personnel actions regarding S

S0 thO O OR

DR2.4 Did the NRC contact FPL regarding allegations by [l or any other FPL or contractor employees &
that an FPL contractor or contractors were using falsified training documentation or information at the
Saint Lucie site? Please explain.
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DR2.5 Has the NRC notified FPL that:
a. an allegation has been made about such an event or events,
b. that an investigation is underway.
c. or that an investigation is anticipated?

DR 2.6 If an NRC investigation is ongoing, please provide copies of all correspondence between FPL and the
NRC pertinent to this matter to date.

DR 2.7 If an NRC investigation has been completed, please provide all correspondence, final report, findings,
dispositions, and FPL remediation plans and/or completed actions.

DR2.8 Has FPL identified any instance of St. Lucie contractors using unqualified personnel to complete tasks
for which they had not been properly trained and/or for which they were not themselves fully qualified?
If so, please explain and provide investigative summaries, reports, findings, dispositions, and FPL
remediation plans.

DR2.9 Has FPL identified any instance of St. Lucie contractors using unqualified personnel to provide testing
to others, for which the instructors had not been properly trained and/or for which they were not
themselves fully qualified? If so, please explain and provide investigative summaries, reports, findings,
dispositions, and FPL remediation plans.

DR2.10 Please explain the programs, practices, and procedures that FPL and contractors have in place to ensure
that St. Lucie site contract employees are fully and properly trained, certified, and qualified for the
work they are expected to perform.

DR2.11 Please explain how FPL and contractors “circle back™ to sample and/or verify that contract employees
on the St. Lucie site remain proficient, fully trained and qualified for the work they are expected to
perform.

DR2.12 During 2011 and to date in 2012, is FPL aware of any NRC investigations of contractors working on
the St. Lucie site since 2011.

TO: AUDIT MANAGER DATE:

THE REQUESTED RECORD OR DOCUMENTATION:
(1) [J HASBEEN PROVIDED TODAY
(2) ] CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) [0 AND IN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST. WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A C.

(4) [ TTHE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: Tiffany Cordes-Cohen / Travis C

UTILITY: _Florida Power & Light Company David Rich
AUDIT MANAGER

FROM: IFPSC

REQUEST NUMBER: DR-3 EPU DATE OF REQUEST: February 1, 2013

AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: February 12, 2013

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X  OUTSIDE OF AN INQUIRY

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required
to respond to the items in this DR.

DR-3.1 Provide a copy of the FPSC Staff Visit presentation dated January 23, 2013 (provided on-site).

DR-3.2 Provide a copy of the Daily 3R26 Outage Earned Value Package dated May 6, 2012 (provided
on-site).

DR-3.3 Provide a copy of the Daily 4R27 Outage Earned Value Package dated January 20, 2013

(provided on-site).

DR-3.4 On page 22 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PSL Spring 2012 outage exceeded the planned cost by $50M (45%).

a. Provide a summary breakdown of each driver causing the S50M additional costs. by

category, additional hours, and additional costs.

b. Provide a summary breakdown of the primary driver (“additional human capital™) by

category, added hours, and cost.

c. Explain why Siemens received a ||| RS (o thc S1.1-24 outage. 1

d. Provide a copy of the Siemens contract provisions identifying the ||| G 2

requirements for the SL1-24 outage.

e. Provide a summary of all contractors receiving for the SL1-24 outage, the amount

of I description of why lhd‘l copy of the contract provisions
2R

identifying the requirements.

DR-3.5 Provide a summary of all contractor — by FPL during the period January 6
2012 through April 2013 on an ongoing basis, including contractor name, outage for which the

B 1 2mount of description of why the [ NI 7
and a copy of the contract provisions identifying the requirements. 8
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DR-3.6

DR-3.7

DR-3.8

DR-3.9

DR-3.10

DR-3.11

Please explain the following from FPL’s response to DR-1.20:

a. Invoice no. 96059291 dated 8/10/12 for PO 2303735 shows no payment for Unit 3

Siemens Labor and Tool Rental/Purchases.

b. Invoices 96059836, 96039837, 96061093, and 96061094 paid [Jjjjflleach for Unit 3 initial L
synchronization of the HP turbine and generator and Unit 4 site mobilization and breaker
opening for the fall 2012 outage.

c. Invoice 2970008686 dated 9/17/12 for U4 prepayment (70.76%) PTN

a. Describe the challenges encountered during the PSL2 outage completed ahead of

schedule on November 23, 2012 (page 31 of the FPSC Staff Visit presentation dated

January 23, 2013).

b. Provide the number of days lost production experienced for lightning and rain as a result of
Tropical Storm Isaac.

¢. Provide a summary of all contractors receiving for the SL2 Fall 2012 outage, the 2
amount of [l description of why the and a copy of the contract >

provisions identifying the requirements. 4

On page 32 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PSL Fall 2012 outage exceeded the planned cost by $2M (2%)).

a. Provide a summary breakdown of each driver causing the $2M additional costs, by
category, additional hours, and additional costs.

b. Provide a summary breakdown of the primary driver (“additional human capital™) by
category, added hours, and cost.

On page 67 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PTN Spring 2012 outage exceeded the planned cost by $133M (53%).

a. Provide a summary breakdown of each driver causing the $133M additional costs, by
category, additional hours, and additional costs.

b. Explain any performance ||| | | | | SN for the PTN Spring 2012 outage. S

c. Provide a summary of all contractors receiving for the PTN Spring 2012 outage, €
the amount of [l description of why the L and a copy of the contract 7
provisions identifying the ||| requirements.

d. Explain why the PTN 3 outage was completed on September 5, 2012 (pg. 45 of the FPSC
Staff Visit presentation dated January 23, 2013), but the increased power capacity for PTN 3 will
not be finalized until approximately seven months later, in March 2013 (pg. 670f the FPSC

Staff Visit presentation dated January 23, 2013)

e. What was the planned timeframe for Unit 3 ascension after the EPU work was completed?
f. Please explain any differences in planned and actual timeframes for the Unit 3 ascension.

Please provide hard copies to staff of the following audits completed by FPL during 2012:

a.July 17, 2012 PSL Contract Workers (NEE-NUC-EX-00-2012-0006) 9
b. August 8, 2012 Turkey Point and St. Lucie (NEE- 10
NUC-EX-00-2012-005

¢. December 20, 2012 Additional FPL Contractors ||| | | | S R<vicw (NEE-NUC-EX- ||
00-2012-0010)

Please answer the following regarding the December 20, 2012 Additional FPL Contractors [JJj l‘]..‘
Review:
a. Is the December 20, 2012 review a follow-up to the July 17, 2012 PSL Contract Workers ] |4

TR | [S
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b. Do the amounts of o TSR > 1
amounts reported as in the July 17, 2012 review or are they separate 2
c. Describe what FPL has done or intends to do to recover the T8
d. Describe FPL efforts to through Y
B cnployed the . 5
e. Has FPL claimed any of these as part of previous NCRC recovery requests? &
f. Does FPL intend to claim any of these in future proceedings? e

DR-3.12 Regarding the internal audit report entitled “PTN Contractor ||| | | | AN R<vicv . dated &
September 10, 2012. Internal Audit recommended that an action plan be implemented.
a. Please explain whether the action plan was implemented and what steps have been taken
relevant to the IA recommendation.
b. Provide a copy of the action plan implemented in response to the audit.

c. Has FPL [N to M (hc 2nount described in the audit? If so, explain. q

d. Describe what FPL has done or intends to do to th from . 1D
through or from 1\
| -

e. Describe FPL [jilto
Bt employed the

as part of previous NCRC recovery requests? 13
in future proceedings? ks

f. Has FPL claimed any of these
g. Does FPL intend to claim any of these

DR-3.13 Regarding a [ lfvendor audit to determine billing compliance for installation of 15

upgraded turbine/generator equipment to support PSL-1 EPU, IA L6
[ AT T e R and ‘g
P ‘

to I i i« o O - | ¢

26
incorporated into vendor contracts so 2\
tlnt Project Controls ])elsonncl can review and validate billing rates for appropriateness?

TO: AUDIT MANAGER DATE:

THE REQUESTED RECORD OR DOCUMENTATION:
[C] HAS BEEN PROVIDED TODAY
[J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY
(3) [J AND IN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED

CONFIDENTIAL HANDLING OF THIS MATERIAL. THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQL ES'I‘ l'OR COI\'l‘IDl"\'l'IAL CLAQQIFI(“;\'FI()\ \\'I'I"H THE

(4) [J THEITEM WILL NOT BE PROVIDED. (SEE /\'i [A(.] IED MLN'IOI{,‘\NDL.M}

SIGNATURE AND TITLE OF RESPONDENT
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO:  Tiffany Cordes-Cohen / Travis Contfrafto

UTILITY: _Florida Power & 1ight Company David Rich
AUDIT MANAGER

FROM: FPSC

REQUEST NUMBER: DR-4 EPU DATE OF REQUEST: March 4, 2013

AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: March 11.2013

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X  OUTSIDE OF AN INQUIRY

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required
to respond to the items in this DR.

DR-4.1 Please furnish a copy of the briefing slides and photos as presented to PSC Chairman Brise and Public
Counsel J. R. Kelly during their recent visit to Turkey Point.

TO: AUDIT MANAGER DATE:

THE REQUESTED RECORD OR DOCUMENTATION:
(1) [J HASBEEN PROVIDED TODAY
(2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) [J ANDIN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4y [ THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT
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PTN EPU Project

PSL EPU Project

a. Westinghouse:
1. January 2012

2. February 2012
3. May 2012

4. September 2012

b. Bechtel:
1. February 2012
2. April 2012

3. May 2012

4. November 2012

. February 2012
. April 2012

. August 2012

. October 2012

a2 B - O

. Siemens Material:
January 2012

. May 2012

. August 2012

. September 2012

MR TS 6 S N

e. Siemens T/G
Installation:

1. March 2012

2. April 2012

3. May 2012

4. September 2012

f. Implementation
Support:

1. March 2012

2. May 2012

3. July 2012

4. December 2012

. Long Lead Materials:

. Shaw/SWEC:
. February 2012
. May 2012

. August 2012

. October 2012

NSO PR G e )

. March 2012

. June 2012

. August 2012

. December 2012

B LN — T

. Siemens Material:
. March 2012

. April 2012

. August 2012

. December 2012

L ) — 0

. Bechtel:

. January 2012

. March 2012

. April 2012

. September 2012

AL —o

. Siemens Labor:
. January 2012

. February 2012

. August 2012

. September 2012

Fa Ld P — o

| . Implementation
| Support:
| 1. February 2012
2. April 2012
[ 3. August 2012
4. November 2012
|

. Long Lead Material:




FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: __Travis Contratto

UTILITY: _Florida Power & Light Company David Rich
AUDIT MANAGER

FROM: FPSC

REQUEST NUMBER: DR-5 EPU DATE OF REQUEST: April 25,2013

AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 6, 2013

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X  OUTSIDE OF AN INQUIRY

Provide a copy of the Terry Jones April | 6™ EPU update presentation (already received).

Provide a copy of the Recoverable Cost Justification Log for 2012 (separate and apart).

Provide the Application Summary completed by Don Fleetwood. 1.

Provide a Bechtel Contract Breakdown for 2012, including:

a. Bechtel work completed by unit

b. Amounts paid per unit for work completed in 2012

c. er unit/outage during 2012 i

d. A list of contract changes made during 2012, with copies of the text revisions made to the contract

5. Provide a summary of EPU Benchmarking to other Uprate projects comparing completion timeframes
and cost.

6. Provide FPL’s EPU analysis comparing limited scope taken from Bechtel vs. the use of other contractors
for PTN 3&4 outages.

7. Provide a list of 2012 EPU contract changes, and copies of the text revisions (other than the Bechtel
contract requested in 4a-d).

8. Provide a copy of the Industrial Safety Events Notebook (already received).

9. Provide the EPU 2012 Invoice Tie-Out (please see attached for contractors and months requested).

10. Provide a copy of the Final [} Avdit Report when completed.

11. Provide a copy of the PTN 2013-009 ECP Report and ECP 2012 Annual Report discussed with Jim
Voorhees.

12. Provide a copy of the 2012 QA Report Completed the week of April 12, as well as the latest Executive
Annual report (if different from the April 12 QA Report).

13. Provide a list of 2012/2013 outstanding warranty issues, including description, status, and final
estimated costs of listed issues.

L PO —
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TO: AUDIT MANAGER DATE:

THE REQUESTED RECORD OR DOCUMENTATION:
(1) [] HASBEEN PROVIDED TODAY

(2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLEBY ———

3) [J ANDIN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [J THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: Travis Contratto

UTILITY: _Florida Power & Light Company — David Rich
AUDIT MANAGER

FROM: FPSC

REQUEST NUMBER: DR-6 EPU DATE OF REQUEST: May 3, 2013

AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 13, 2013

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X  OUTSIDE OF AN INQUIRY

INSTRUCTIONS
+ Please provide a signed Notice of Intent with responses.
¢ Please furnish items in electronic format, via CD (two copies each, confidential and non-confidential)

1. a. Provide copies of any vendor performance scorecard completed during 2012-2013 to date for Bechtel, and its
subcontractors.
b. Explain any delays in EPU outages during 2012-2013 to date, attributed to Bechtel, and its subcontractors, error or non-
performance.
c. Provide the estimated costs associated with Bechtel, and its subcontractors, error, non-performance, or project delays during
2012-2013 to date.
d. Describe any rework required during 2012-2013 1o date due to Bechtel or its subcontractors.
2. Provide the 2012-2013 1o date estimated costs associated with any Bechiel, or its subcontractors rework.
f. Describe EPU management efforts during 2012-2013 to date, used to improve or assist Bechtel performance. or reduce
outage delays (other than using limited-scope contractors for Bechtel work during PTN 3&4 oulages).
g. Provide the estimated costs for EPU management efforts atiributed to correct or improve Bechtel or its subcontractors,
errors, non-performance, rework, or project delays.

2. a. Explain whether Bechtel’s PTN3 work scope was adjusted similarly to the limited scope adjustments made in PTN4, and if
not, why FPL decided not to make the adjustments during PTN3.
b. Were FPL Planners and resident engineers used to design or develop any reduced work scope packages for PTN3?
c. If not, explain why FPL chose 1o use this option for PTN4, but not for PTN3.
d. Explain what impact Bechtel’s delay in completing engineering design packages for PTN3 had on the outage being
extended?
¢. Explain what impact Bechtel’s delay in completing PTN3 engineering packages had on completing those for PTN4.
I. Provide an estimate of costs associated with the delay in pre-outage preparation for PTN4, caused by Bechtel, in the
extended PTN3 outage.

L

a. Please explain Bechtel’s substantial 3R26 variances from budgeted hours and doilars in craft (43% of the total variance
hours, and 30.6 % of variance dollars) provided in response to DR-3.9 and why these variances were nol anticipated by FPL
project management prior to the outage..

b. Explain the Bechtel 3R26 Seconded Craft (10.2 % of variance hours and 13.4% of variance dollars) and FNM variances
{12% of total variance hours and 14.6% of variance dollars) from budgeted hours and dollars and why these variances were
not anticipated by FPL project management prior to the outage.

¢. Explain Shaw’s 3R26 variances (13.5% of total variance hours and 10.7% of variance dollars) from budgeted and why these
variances were not anticipated by FPL project management prior to the outage..

d. Explain the 3R26 Siemens T&M variances from budget (4.4% of variance hours and 8.5% of variancc dollars) and why the
variance was over 50% higher than budget. Explain why these variances were not anticipated by FPL project management
prior to the outage.

¢. Explain the 3R26 Williams variance from budget, why the hour and cost variance was substantially more than budgeted.
and why these variances were not anticipated by FPL project management prior to the outage. 37



f. Explain the 3R26 Plant Support variance costs and hours (avg. cost per variance hour [Jii?)

g. Explain what is included in the Plant Support charges to the 3R26 variance hours and costs to make the amount so sizeable.
h. Explain why the variances for Plant Support were not anticipated by FPL project management prior to the outage.

i. Explain the 3R26 variance for Weldtec (3.7% of variance hours and 6% of variance dollars) and why these variances were
not anticipated by FPL project management prior to the outage.

- In the response to DR-3.9, explain the 3R26 variances in the average actual dollars per hour and the average variance dollars
per hour for:

. Bechtel Craft

. Bechtel Seconded

. Bechtel FNM

. Shaw

. Siemens T&M

. Plant Support

O B W —

4. a. Did EPU Project Management perform any gate log audits for the above mentioned contractors during the 3R26 outage?
b. Provide the results of all gate log audits, surveys, investigations, or reviews performed during the 3R26 outage by EPU
Project Management, Controls Group, Internal Audit or other entity.

5. Please provide a listing of all outstanding EPU warranty claims, for 2012-2013 to date, by unit, and include:
Contractor Name

Type of Warranty claim

Reason for making warranty claim

Description of equipment or service under warranty claim

Timeframe of warranty claim filing

Dates and description of any resolution or negotiations

Total estimated dollars of warranty claim(s)

Estimated payment/resolution date

FR MM ONOW

6. a. Provide a listing of all EPU vendor concessions received during 2012-13 to date (other than the ones provided in response to
DR-1.3, and in Mr. Jones testimony).

b. Discuss the reasoning for each concession received.

c. Discuss whether the concessions were related to safety, performance, or other purpose, and detail the purpose for the
concessions being paid.

d. Provide the percentage each contractor concession represents of the total contractor dollars billed on the project.

7. Provide copies of the required Turkey Point contractors First Time Quality Plans discussed in DR-1.3.

TO: AUDIT MANAGER DATE:

THE REQUESTED RECORD OR DOCUMENTATION:
(1) [J HAS BEEN PROVIDED TODAY
(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) [ ANDIN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK. AND ADMINISTRATIVE SERVICES. REFER TO RULE 23-22.006, F.A.C.

(4) [ THEITEM WILLNOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST

NOTICE OF INTENT
TO: __ Travis Contratto
UTILITY: _Florida Power & Light Company David Rich
AUDIT MANAGER
FROM: FPSC
REQUEST NUMBER: DR-7 EPU DATE OF REQUEST: May 16, 2013
AUDIT PURPOSE: Project Management Internal Controls
REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 28, 2013
REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: _ INCIDENT TO AN INQUIRY
__X OUTSIDE OF AN INQUIRY
INSTRUCTIONS

¢ Please provide a signed Notice of Intent with responses.
#  Please furnish items in electronic format, via CD (two copies each, confidential and non-confidential)

1. a. Provide copies of all root cause analyses completed by or for the EPU project or any of its contractors during
2012-2013 to date.
b. For each root cause analysis, provide a summary that includes:

1. Description of each incident studied in the root cause analysis

. Dates of each incident

. The contractor(s) and contracts involved

. Actions reviewed

. Primary and contributing causes

. Estimated costs of incident

. Other costs due to schedule delay, or any other impact to the project

a. Describe when FPL first implemented the First Time Quality program for EPU outages.

b. Provide copies of written First Time Quality program plans completed for outages prior to the PTN-4 outage.

c. If the First Time Quality program was not implemented before PTN-4 please explain why the program was not

used during each of the prior EPU outages.

3. a Provide a copy of any warranty issues identified for the PTN-3 outage and start-up, and provide the information
in the same format as requested in DR-6.5.
b. Provide a copy of AR 179662108 for damage related to the Main Feed Pump in the 3R26 outage.
c. Provide any other ARs documenting damages or delays incurred in the 3R26 outage.
d. Provide a copy of the Sargent and Lundy independent review to validate work order wiring to design drawings
and set points for PTN-3 and PTN-4 planning, as described in EPU-PTN-12-0859, page 2 of 12 Rev 0, Bates
079786.
e. Please describe the Ames, Siemens, and Bechtel gaps in performance discussed in EPU-PTN-12-0859, page 6
of 12 Rev 0, and associated costs for the outage caused by each vendor’s performance.
f. Provide a copy of the Change Management Plan for PTN-3 and PTN-4 work allocations among Bechtel,
Siemens, Shaw. PCl/Westinghouse, and Weldtech as discussed in EPU-PTN-12-0859, page 7 of 12 Rev 0, if not
previously provided.
2. Provide a copy of the evaluation of 3R26 testing. and the problems and issues observed, as discussed in the
Testing section of EPU-PTN-12-0859, page 7 of 12 Rev 0
h. Provide a copy of the apparent cause and corrective actions related to improper socket welds in the PTN-3 EHC
system vent and drain pipe, as discussed on page 2 of 4 of the Turkey Point 4 EPU First Time Quality 2/1 Weld
Taper (Vents and Drains) for DR-6.7 Bates 079751.

~1 O h b L
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i. Explain what management did to prevent incorrect orientation of specific equipment and component tubing
prior to the PTN-3 outage, as described on page 2 of 5 of the Turkey Point 4 EPU First Time Quality Action Plan
(Direction Specific Equipment Orientation and Component Tubing) for DR-6.7 Bates 079755.
j- Estimate the costs associated with the issues and delays causing the PTN-3 outage extension, and resulting in
the Lessons Learned

4. a. Provide a copy of the PTN team evaluation of areas where first time quality did not meet department standards
and expectations for the 3R26 outage.
b. Provide a list of the individuals completing the PTN team evaluation for the PTN-3 outage.

5. Provide a copy of the Lessons Learned compiled from the Unit 3 outage.

TO: AUDIT MANAGER DATE:

THE REQUESTED RECORD OR DOCUMENTATION:
(1) [J HASBEEN PROVIDED TODAY
(2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) [J] ANDIN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential
impacts to the EPU project schedule or costs.

¢) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Emplovee Concerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

c) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned, investigation results, and disposition.

d) In an ongoing basis, by the 15™ of the following month until the conclusion of this audit, provide ‘
any new allegations or complaints received regarding the EPU project. Describe the allegation or :
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned, investigation results, and disposition.

TO: AUDIT MANAGER Daw'\f)\ Rac\ it ool &L 2ot

THE REQUESTED RECORD OR DOCUMENTATION:

. s 8 £ ow H\J\qtf)\
1)) [B/HAS BEEN PROVIDED TODAY |- L& - CeuiseX l

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL,BE MADE AVAILABLE BY
- lad - veotsed, | g -cxuise

(3) E/:\NDIN MY OPINION, ITEMS(S) S PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.0937 CR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

@ [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

v (770>

SIGNATURE AND TITLE OF RESPONDENT

e v_jm\«&owf Py s b
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential
impacts to the EPU project schedule or costs.

c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Emplovee Concerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

¢) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned, investigation results, and disposition.

d) In an ongoing basis, by the 15™ of the following month until the conclusion of this audit, provide
any new allegations or complaints received regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned, investigation results, and disposition.

TO: AUDIT MANAGER DM“Q\ P“}‘—\" DATE: 2 / ( g/ 203

THE REQUESTED RECORD OR DOCUMENTATION:

(1) I HAS BEEN PROVIDED TODAY Fe \o ruaey MountWly O pdetes ( E:PU)

() [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLEBY ——
Cab, LASH, L20Ab,e0 |- 2a, LiHa, 146, LTL, V10 k4, L2k, e

(3) [ AND IN MY OPINION, ITEMS(S) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

@) [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT
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TO: AUDIT MANAGER _Da.uu}\ R‘\ %N DATE: H (1772003

THE REQUESTED RECORD OR DOCUMENTATION:

(1) & Has BEEN PROVIDED TODAY  March. MoutWly U?J@&"QS CPTM)

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLEBY ———

(3) T AND IN MY OPINION, ITEMS(S) l --so IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE

DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.
(4) ] THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

7 A ¢

SIGNATURE AND TITLE OF RESPONDENT

/atju{d-oay Analyst
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection
Program Exempt Tendon Inspection Reliel Request No. 7 (TAC NO. ME8835) and any potential
impacts to the EPU project schedule or costs.

¢) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Employee Concerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

¢) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned, investigation results, and disposition.

d) In an ongoing basis, by the 15" of the following month until the conclusion of this audit, provide
any new allegations or complaints received regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned. investigation results, and disposition.

k!

i 1 “ :‘.) /
oA . “ | -
TO: AUDIT MANAGER (B Leed JXee £ DATE: ]‘ /) I/ [ 2

THE REQUESTED RECORD OR DOCUMENTATION:
(1) [F] HAS BEEN PROVIDED TODAY

(2) B3 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY /m——1_____
2 TR g T
(3) [ ANDINMY OPINION, ITEMS(S) 1!, 115 L1, |s (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFiNED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

@) [0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) |
|
|
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential
impacts to the EPU project schedule or costs.

¢) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Emplovee Concerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

c) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned, investigation results, and disposition.

d) In an ongoing basis, by the 15™ of the following month until the conclusion of this audit, provide
any new allegations or complaints received regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned, investigation results, and disposition.

TO: AUDIT MANAGER DA-UQJ\ R‘( AN DATE: Y)— / / 7/ 2003

THE REQUESTED RECORD OR DOCUMENTATION: EFD DR-1 'f"éé'

Ugdates

(1 E/gas BEEN PROVIDED TODAY At Manthy i e 148, Lok, L
Lie, t4begh, 1S, Led, LA \I2aNE, WD agg, Liabe, LiSa, Likae, 4233, 100 e 500 gy

2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ——9 8 —

L4c, 1HE 110k, L.1od, 1144, LISL, 1. 214, .7 A

(3) EXAND IN MY OPINION, ITEMS(S) & S (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

) [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

T s e TR T

SIGNATURE AND TITLE OF RESPONDENT

/Z‘C-ju/ w/D’y A’M“ [ 7’57L
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: Tiffany Cordes-Cohen /Johnnie Coleman

UTILITY: __FElorida Power & Light Company David Rich
AUDIT MANAGER

FROM: FPSC

REQUEST NUMBER: DR-1 EPU DATE OF REQUEST: November 15,2012

AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: January 11. 2012

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X __ OUTSIDE OF AN INQUIRY

ITEM DESCRIPTION: Please Provide:

Project Planning and Risk Assessment

EPU DRI.1

a) Provide a written summary of the work accomplished on the St. Lucic and Turkey Point uprate
projects since January 2012 and planned activities through April 2013.

b) Provide the most current copy of the Project Plan for St. Lucie and Turkey Point uprate projects.

¢) Provide a written summary of monthly EPC contractor KSI performance measures, and monthly
EPC project report updates since January 2012, and provide ongoing reports through April 2013
by the 15" of each month.

d) Provide a copy of the most current project implementation plan (PIP) for St. Lucie and Turkey
Point uprate projects.

EPU DRI1.2

a) Provide a written summary of pending NRC and other regulatory applications, approvals, and
certifications for the St. Lucie and Turkey Point uprate projects, including the current status and
timeline for completing each.

b) Provide a written summary of major project risks identified and company mitigation programs
undertaken to address each risk, from January 2012 and planned through April 2013.

c) Summarize the results of the Turkey Point site certification monitoring wells and sampling to date
and describe any potential impacts to the project during 2012 through April 2013.

d) Describe the current status of FPL’s EPU efforts to satisfy DEP site “certification conditions™ for
the uprates and any potential impacts to the project during 2012 through April 2013.

e) Describe any current cooling water conditions or requirements that remain as possible challenges
to the uprate projects and any potential impact on project schedule and costs.

f) Describe any transmission conditions or electric grid requirements remaining as possible
challenges to the uprate project’s schedule and costs.

8) Describe the actions taken by FPL since January 2012, and any planned through April 2013, to
complete its LAR requirements for the uprate projects.

h) Describe any pending LAR requirements and a current timeline showing when the requirements
will be fulfilled.

i) Describe any other conditions or requirements that remain as possible challenges to the uprate
project’s schedule and costs. -




i)

k)

p)

Provide a status of the progress for upgrading the gantry cranes at each uprate unit since January
2012, and include: a description of the equipment being changed, timeframes for completion,
salvageable materials and estimated costs for each crane upgrade through April 2013.

Provide a summary of all engineering design packages completed during 2012-2013 for each unit
and outage, showing the unit, number of packages completed, and items initiated to 30% complete,
90% complete, and final.

Discuss how FPL has implemented the October 31, 2011 amendments approved by the NRC to
FPL’s Turkey Point 3&4 Spent Fuel Criticality Analysis to support the uprates, and provide a
description of work completed, final completion date, and estimated dollars for completing the
amendments,

Discuss the impact of the use of a higher enriched fuel on the spent fuel pool and dry cask storage
requirements for the Turkey Point Units 3&4 uprates.

Discuss FPL’s transition timeline for using fuel with enrichments up to 5.0 weight percent U-235
at Turkey Point Units 3&4.

Discuss whether any further FPL analysis of storage capacity or additional information is required
prior to using fuel with enrichments up to 5.0 weight percent U-235.

Discuss any other requests for change, approval, or amendment necessary for approvals to store
more highly enriched fuel.

EPU DRI.3

a)
b)

Please describe any changes made to project planning, engineering, or implementation of the
uprates since January 2012, due to potential project risks or other project management concerns.
Please describe any new changes, challenges, or project delays, impacting project planning,
engineering, or implementation for the uprates, since January 2012, Examples include, but are not
limited to, economic conditions, demand projections, capital market conditions, vendor/contractor
issues, site logistics, and regulatory issues.

Identify the corrective actions undertaken for any new changes, challenges, project delays, stand
downs, or work stoppages, the timeframes involved, and the estimated impacts on project costs
and scheduling.

Please describe all mitigation strategies developed or considered for each problem or challenge,
indicate which strategy the company is deploying, and provide the reasoning for choosing that
strategy.

Provide a current status of any commercial negotiations to settle damages and costs associated
with stand downs or work stoppages for the period January 2012 through April 30, 2013 where
damages or additional costs were incurred as a result the events.

Project Organization and Procedures

EPU DR1.4

a)
b)
c)
d)
e)
f)

Provide a current organizational chart of project management and work units currently responsible
for completing the nuclear uprate project.

Describe any EPU senior/executive managerial changes made during the period January 2012
through April 2013, and provide 2013 changes by the 15™ of each month.

Describe any EPU staff changes occurring during the period January 2012 through April 2013, and
provide 2013 changes by the 15" of each month.

Explain the company’s rationale and expected benefits for making the organizational changes in b
and c above.

Describe any company disciplinary actions of EPU project cmployees during the period January
2012 through April 2013, and provide 2013 changes by the 15™ of each month.

Provide a readable copy (8 pt. or larger) of the company’s staffing plan for the EPU uprates

during the period January 2012 through April 2013, and provide 2013 changes by the 15® of each
month.
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g)

h)

1)

Describe any staffing requirements not met during the period January 2012 through April 2013,
the reasons for not implementing staffing as planned, as well as any potential project schedule and
cost impacts due to incomplete staffing. Provide monthly 2013 changes by the 15™ of each month.
Describe the actions necessary, and expected timeframe, for meeting all incomplete planned
staffing levels, and provide monthly 2013 changes by the 15" of each month.

Provide any staffing plan corrective actions undertaken, timeframes involved, and estimated
impacts on project costs and scheduling during the period January 2012 through April 2013.

EPU DR1.5

a)
b)

Provide copies of EPU Project Management policies and procedures newly-created or revised
since January 2012, and any planned revisions through April 30, 2013.

Provide a listing of Project Management policies and procedures deleted since January 2012, and
the company’s reason for deleting each. Provide monthly 2013 changes by the 15" of each month.

Project Cost Estimates and Schedules

EPUDRI.6

a)

b)

©)
d)

Provide copies of all periodic or adhoc reports discussing St. Lucie and Turkey Point project
updates with the Board of Directors, FPL senior management, or project management, including
but not limited to briefings, minutes, recommendations, findings, handouts, and Power Point slides
for the period January 1, 2012 through April 30, 2013, and on an ongoing basis by the 15% of each
month.
Please provide copies of the following EPU project and mana%ement reports for the period January
1, 2012 through April 30, 2013 on an ongoing basis by the 15" of each month:
EPU Monthly Operating Report
Internal and external audit engagements
FPL Executive Steering Committee reports
Monthly EPU Project Risk Matrix
Monthly Risk Mitigation Plan Review
Key Supplier Meetings
EPU Executive Steering Committee Report
Bi-Weekly Updates (CNO Updates) PSL & PTN
. EPU Project and Individual Unit Cost Data (Monthly Cost Review Reports)
10. Disciplinary actions against contractors

1. Provide copies of the Weekly Contract Compliance Matrix
Identify any new uprate project controls introduced since January 1, 2012 and describe any
planned for implementation going forward through April 30, 2013.
Provide a copy of the Key Performance Indicators report to monitor the status of the uprate
projects for the period January 2012 through April 30, 2013, on a going forward basis by the 15"
of each month.

e R

EPU DR1.7

a)
b)
©)
d)

€)

Please provide the most currently available project schedule and cost estimates approved by senior
management to complete the uprate projects going forward through April 30, 2013.

Provide a recap of schedule and cost variances for the St. Lucie and Turkey Point uprate projects
since January 2012 going forward through April 30, 2013, by the 15" of each month.

Provide the most currently available list of surplus or disposable equipment as a result of the
uprate, for each unit, and the estimated value of the asset.

Provide the company’s current timeline for disposing of the surplus or disposable equipment
associated with the uprate projects.

Provide a current list of all surplus or disposable equipment transferred as a result of the uprate, for
each unit, and the estimated value of the asset.
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EPUDRI.8

a)
b)

c)

Provide a current status and written description of any changes in the purchase and provisio‘rli of
long-lead and other equipment that may impact the St. Lucie and Turkey Point uprate project_s.
Provide, by unit, a listing of any remaining long-lead equipment yet to be purchased, the estimated
lead time necessary for procurement and installation, the estimated timeline for procurement, and
the estimated costs to procure the equipment.

Please provide a description and status of any service and/or materials contracts or contract
addenda for the St. Lucie and Turkey Point uprates executed since January 2012, and/or planned
for 2013,

EPU DR1.9 _ _
a) Please provide any internal or external St. Lucie and Turkey Point uprate scoping and/or

b)

c)

feasibility studies conducted, by or for the company since January 2012, and list any studies
planned to be undertaken in 2013.

Provide a listing of all Six Sigma work activities, hours, and costs for the St. Lucie and Turkey
Point uprates executed since January 2012, and/or planned for 2013.

Provide a copy of all “White Paper” summaries completed since January 2012, documenting the
company’s rationale for key decision making related to the St. Lucie and Turkey Point uprate
projects.

Contractor Selection and Management

EPU DRI1.10

a)

b)

c)

d)

€)

Provide a summary of new contracts in excess of $250,000, in the T-7 format, for the period
January 2012 through April 2013. Please list the contracts in order of value from highest to lowest
(i.e. those $1million and greater down through $250,000).

Provide all RFPs issued, and bid evaluation summary sheets (financial and technical) supporting
any St. Lucie and Turkey Point contracts competitively bid in excess of $250,000, for the period
January 2012 and ongoing through April 2013 by the 15™ of each month,

For all contracts in excess of $1 million, since January 2012, provide a listing of change orders, by
contract and by uprate unit, including the change order number, date the change was executed,
whether the change was company or contractor requested, a description of the change in work
scope, the dollar value of the change order, and the completion date of the change order.

Provide copies of all single and sole source justifications completed by the company for all
contracts and change orders since January 2012 and ongoing through April 2013 by the 15™ of
each month.

Describe any efforts the company has made since January 2012 to ensure single and sole source
justifications have been improved to meet FPSC Order No. PSC-08-0749-FOF-EI.

EPU DR1.11

a)
b)

c)

d)

Provide a copy of the company’s current Contract Audit Policies and Procedures applicable to the
St. Lucie and Turkey Point uprate projects.

Provide a listing of all internal or external contract audits conducted for the St. Lucie and Turkey
Point uprate projects since January 2012 and planned through April 2013.

Provide copies of any internal or external contract audit results, including all recommendations
and actions taken as a result of these audits since January 2012 going forward through April 2013
by the 15" of each month.

Provide copies of any internal or external contract investigations including all findings,
recommendations, and actions taken as a result of these investigations since January 2012 going
forward through April 2013 by the 15" of each month.
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EPU DR1.12

a)

b)

c)

Provide any changes to the EPC oversight and management plan for contractors working on the St.
Lucie and Turkey Point uprate projects since January 2012 and planned through April 2013.
Provide 2013 actions by the 15™ of each month.

Provide a listing of all EPC contract modifications and revisions made since January 2012 and
planned through April 2013. Provide 2013 actions by the 15" of each month.

Provide a listing of all change orders for the EPU EPC contract since January 2012 and planned
through April 2013, including the change order number, date the change was executed, whether
the change was company or contractor requested, a description of the change in work scope, the
dollar value of the change order, and the completion date of the change order. Provide 2013
actions by the 15" of each month.

EPU DRI1.13

a)

b)

c)
d)
e)
f

g)

Provide a summary of any disciplinary actions taken, pending, or planned, by FPL or the EPC, on
any contractors working for the uprate projects since January 2012 through April 2013. Provide
2013 actions by the 15™ of each month.

Describe the events causing the action taken, the date the action was taken by the company, the
disciplinary actions taken, timetable for any fixes, and whether the contractor was removed or
allowed to continue work on the St. Lucie and Turkey Point projects.

List and describe all contractor Recovery Plans requested by FPL during the period January 2012
through April 2013. Provide 2013 actions by the 15" of each month.

Provide all memos, lefters, and associated correspondence between FPL and the contractor, along
with a copy of each Recovery Plan.

Discuss whether EPC difficulties experienced in keeping engineering design packages on schedule
for the uprate outages improved during 2012 and 2013 as a result of EPU management efforts.
Explain specifically what these changes did to keep design packages on schedule for the 2012 and
2013 outages.

Describe any changes in project controls to improve the oversight and management of contractor
work at the St. Lucie and Turkey Point uprate projects since January 2012, and any planned for
2013. Provide 2013 actions by the 15™ of each month.

Internal Audits and Quality Assurance Reports

EPUDRI.14

a)

b)

<)

Please provide a current listing of all internal and external audits completed for the St. Lucie and
Turkey Point uprate projects since January 2012 and any planned through 2013. Provide 2013
actions by the 15" of each month.

Provide copies of any intermal or external audit results, including all recommendations,
management responses, and actions made as a result of these audits since January 2012 through
2013. Provide 2013 actions by the 15™ of each month.

Provide a current listing of all investigations of EPU related actions or activities for the St. Lucie
and Turkey Point uprate projects since January 2012, and any planned through 2013. Provide
2013 actions by the 15™ of each month.

EPU DRI1.15

a)

b)

Provide a listing of all quality assurance, observations, reviews, and audits completed for the St.
Lucie and Turkey Point uprate projects since January 2012, and any planned through April 2013.
Provide 2013 actions by the 15" of each month.

Provide copies of all quality assurance, observations, reviews, and audits including all
recommendations, management responses, and actions taken during January 2012 through April
2013. Provide 2013 actions by the 15" of each month.
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EPU DRI1.16
a) Please provide current copies of all contractor evaluations completed for the St. Lucie and Turkey
Point uprate projects since January 2012, and ongoing through April 2013 by the 15™ of each
month.
b) Describe any corrective actions taken as a result of these evaluations and their actual or potential
impact to the uprate project’s schedules or costs.

¢) List and describe any Quality Assurance actions (holds, delays, stops, etc.) recommended or taken,
pending or planned by FPL, on manufacturers or contractors for the St. Lucie and Turkey Point
projects during the period January 2012 through April 2013. Include a description of the events
surrounding the action, the date the action was taken, a description of the Quality Assurance
actions taken, timetable for any fixes, and whether the contractor was removed or allowed to
continue work on the project. Provide 2013 actions by the 15 of each month.

EPU DR1.17
Describe any new project controls implemented by owner organizations as a result of quality assurance

reviews, internal auditing, or external audit findings, since January 2012, and any planned to be
implemented through April 2013.

EPU DR1.18
a)  Explain any information gained from equipment failures of any recent uprates (e.g. San Onoftre)
caused changes to the FPL uprate plans, costs, or schedules.
b)  Please describe how the company studied other uprates for lessons leamed/problems encountered
and what impacts this analysis may have had on the FPL uprate(s)?

EPU DR1.19
Provide summaries of the implementation of the following outages during 2012 and 2013, and identify
any unscheduled delays and additional costs experienced as a result of an outage extension:

a) St Lucie Unit 1

b)  St. Lucie Unit 2

c) Turkey Point Unit 4

EPU DR1.20
a) Provide a listing of all Siemens invoices and billing greater than $1 million during January 2012
through April 2013, and include a work order number, description of work completed, date work
completed, invoice number, invoice date, dollars invoiced, date of payment, and amount paid.
Provide 2013 actions by the 15™ of each month.
b) Provide a listing of all Siemens discounts, credits, or other reductions in invoicing or billing

greater than S1 million, for work completed during 2012 through April 2013. Provide 2013
actions by the 15™ of each month.

¢) Provide a list of all accruals for Siemens during the period January 2012 through April 2013
greater than $1 million. Provide 2013 actions by the 15" of each month.

EPU DRI1.21
a) Provide a listing of all EPU related Condition Regorts issued during the period January 2012
through April 2013. Provide 2013 actions by the 15" of each month.
b) Identify all reports contributing to delays in EPU scheduling or additional project costs, including
total estimated days for each delay and estimated dollars associated with those reports.

EPU DR1.22

a) Discuss any impact the November 9, 2012 meeting re:NRC additional inspection findings for St.
Lucie Unit 1 may have had on the EPU project schedule or costs. '
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s

b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential
impacts to the EPU project schedule or costs.
| c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
| a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.
I
I

Employee Concerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

c) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
mvesngator assigned, mvestIganon results, and disposition.

d) In an ongoing basis, by the 15" of the following month until the conclusion of this audit, provide
any new allegations or complaints received regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned, investigation results, and disposition.

TO: AUDIT MANAGER Dawi Rx\.‘f..t\ DATE: & / 22 /2063

THE REQUESTED RECORD OR DOCUMENTATION:

(1) [ TIAS BEEN PROVIDED TODAY Joun oy Monthaly Updates

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLEBY —— —
LI 44, (LG ayt, 17 b, LIOKA, 1 14a, 0S5 L, LLIGa, 120 abe, L2Na, 23N

(3) [EFAND IN MY OPINION, ITEMS(S) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

T A

SIGNATURE AND TITLE OF RESPONDENT

R'e-j CA_\ c(.\“o “‘7’ A“q_\\.r S‘\‘
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. MES8835) and any potential
impacts to the EPU project schedule or costs.

¢) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Employee Concerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

c) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned, investigation results, and disposition.

d) In an ongoing basis, by the 15" of the following month until the conclusion of this audit, provide
any new allegations or complaints received regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned, investigation results, and disposition.

TO: AUDIT MANAGER .D“'-""x m\ﬁ\«\ DATE: 5/ ZO/ 1013

THE REQUESTED RECORD OR DOCUMENTATION:

(1) & HAS BEEN PROVIDED TODAY |.20b, 1.3+, l.an\{'\.loL;l'?,Oa ,ba, (L6 b

(2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY
Lo, (6L, L10a, L L0Y . 20a

(3) [BFAND IN MY OPINION, ITEMS(S) IS PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT

/Z €§edatony A"'\“-\Y s
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. MES8835) and any potential
impacts to the EPU project schedule or costs.

¢) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Employee Conecerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

¢) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned, investigation results, and disposition.

d) In an ongoing basis, by the 15" of the following month until the conclusion of this audit, provide
any new allegations or complaints received regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned, investigation results, and disposition.

™

TO: AUDIT MANAGER (LWQL Ny ] Cich DATE: ! / 25 L 2,

THE REQUESTED RECORD OR DOCUMENTATION:
(1) [Y~HAS BEEN PROVIDED TODAY

(2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY —8—
E’, ek, Lbs, (L 0 oo d, 06k, | I, \V2oa b, e 1212,L4

3) AND IN MY OPINION, ITEMS(S) lg\) (ARE) PROPRIETARY AND COVI‘IDE\TIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366493, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [ THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

,—lj /\ LXQ’(O,

A L{l‘i} AND TITLE OF RESPONDENT

54




Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential
impacts to the EPU project schedule or costs.

c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Employee Concerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

¢) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned, investigation results, and disposition.

d) In an ongoing basis, by the 15" of the following month until the conclusion of this audit, provide
any new allegations or complaints received regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter

|

|

-t b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection
referral), summary of allegation, investigator assigned, investigation results, and disposition.

|

|

TO: AUDIT MANAGER .Dau'i&‘\ R er: DL Sl B S

THE REQUESTED RECORD OR DOCUMENTATION: X
o
(1) [©HAS BEEN PROVIDED TODAY |, |6 C - Do Opdeke - Tleewlsx

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) [0 ANDIN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

@) [ THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

A i

SIGNATURE AND TITLE OF RESPONDENT

Reselatocy Aunalyshk
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection

Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. MES835) and any potential

impacts to the EPU project schedule or costs.

c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
P o a November 21, 2009 incident at St. Lucic Unit 2, may have on the EPU project schedule or costs.

Emplovee Concerns Program (ECP)

EPU DR1.23

a) Pleasc list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

¢) Please list ECP allegations or complaints about hostile work environment or safety issues reccived
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
reccipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned, investigation results, and disposition.

d) In an ongoing basis, by the 15" of the following month until the conclusion of this audit, provide
any new allegations or complaints reccived regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned, investigation results, and disposition.

TO: AUDIT MANAGER (QZUJ'DQ- Zﬁf—/ DATE: /f / 3’/ )

/’_‘[HE REQUESTED RECORD OR DOCUMENTATION:

(1) C-+AS BEEN PROVIDED TODAY | . (2

(2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) E/KND IN MY OPINION, ITEMS(S) /-_IS\'J{ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364,183, 366693, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

/%(‘@&M\—-

S[GN:\TU@E AIND TITLE OF RESPONDENT
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection

Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential
impacts to the EPU project schedule or costs.

¢) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Employee Concerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

c) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned, investigation results, and disposition.

d) In an ongoing basis, by the 15" of the following month until the conclusion of this audit, provide
any new allegations or complaints received regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned, investigation results, and disposition.

TO: AUDIT MANAGER Do\.u\ N Ricw Epl,fm §/23/20(3

THE REQUESTED RECORD OR DOCUMENTATION:

(1) [ Tias BEEN PROVIDED TODAY [. G b Aed\\ U(:lﬁk‘t. - D--cdis‘d}\

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE"E;HT WILL BE MADE AVAILABLE BY
- e dis

3) w{) [N MY OPINION, ITEMS(S) el ~v~ IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [J THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

7 7o

SIGNATURE AND TITLE OF RESPONDENT

R s el fory Ak st
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential
impacts to the EPU project schedule or costs.

c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Emplovee Concerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

c) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned, investigation results, and disposition.

d) In an ongoing basis, by the 15™ of the following month until the conclusion of this audit, provide
any new allegations or complaints received regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned, investigation results, and disposition.

TO: AUDIT MANAGER Dﬁ-ulA Ricw oire . S L O67 201 3

THE REQUESTED RECORD OR DOCUMENTATION:
) MS BEEN PROVIDED TODAY |. 7 l) - Fe_u‘\st-&

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

5
@) [SF7AND IN MY OPINION, ITEMS(S) .7 - reviged I$ TARE}> PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 2] DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.
4) [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

AR PR, Gl

SIGNATURE AND TITLE OF RESPONDENT
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: Tiffany Cordes-Cohen /.Johnnie Coleman.

UTILITY: _Elorida Power & Light Company David Rich

AUDIT MANAGER
FROM: FPSC
REQUEST NUMBER: DR-1 EPU DATE OF REQUEST: November 15, 2012
AUDIT PURPOSE: Project Management Intern trols
REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: January 11,2012
REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X__ OUTSIDE OF AN INQUIRY

ITEM DESCRIPTION: Please Provide:

Project Planning and Risk Assessment

EPUDRI.1
a) Provide a written summary of the work accomplished on the St. Lucie and Turkey Point uprate
projects since January 2012 and planned activities through April 2013.
b) Provide the most current copy of the Project Plan for St. Lucie and Turkey Point uprate projects.
c) Provide a written summary of monthly EPC contractor KSI perfonnanee measures, and monthly
EPC project report updates since January 2012, and provide ongoing reports through April 2013
by the 15" of each month.

d) Provide a copy of the most current project implementation plan (PIP) for St. Lucie and Turkey
Point uprate projects.

EPU DR1.2

a) Provide a written summary of pending NRC and other regulatory applications, approvals, and
certifications for the St. Lucie and Turkey Point uprate projects, including the current status and
timeline for completing each.

b) Provide a written summary of major project risks identified and company mitigation programs
undertaken to address each risk, from January 2012 and planned through April 2013,

¢) Summarize the results of the Turkey Point site certification monitoring wells and sampling to date
and describe any potential impacts to the project during 2012 through April 2013.

d) Describe the current status of FPL’s EPU efforts to satisfy DEP site ‘‘certification conditions” for
the uprates and any potential impacts to the project during 2012 through April 2013.

€) Describe any current cooling water conditions or requirements that remain as possible challenges
to the uprate projects and any potential impact on project schedule and costs.

f) Describe any transmission conditions or electric grid requircments remaining as possible
challenges to the uprate project’s schedule and costs.

g) Describe the actions taken by FPL since January 2012, and any planned through April 2013, to
complete its LAR requirements for the uprate projects.

h) Describe any pending LAR requirements and a current timeline showing when the requirements
will be fulfilled.

i)  Describe any other conditions or requirements that remain as possible challenges to the uprate
project’s schedule and costs. 59



1)

k)

D

p)

Provide a status of the progress for upgrading the gantry cranes at each uprate unit since January
2012, and include: a description of the equipment being changed, timeframes for completion,
salvageable materials and estimated costs for each crane upgrade through April 2013.

Provide a summary of all engineering design packages completed during 2012-2013 for each unit
and outage, showing the unit, number of packages completed, and items initiated to 30% complete,
90% complete, and final.

Discuss how FPL has implemented the October 31, 2011 amendments approved by the NRC to
FPL’s Turkey Point 3&4 Spent Fuel Criticality Analysis to support the uprates, and provide a
description of work completed, final completion date, and estimated dollars for completing the
amendments.

Discuss the impact of the use of a higher enriched fuel on the spent fuel pool and dry cask storage
requirements for the Turkey Point Units 3&4 uprates.

Discuss FPL’s transition timeline for using fuel with enrichments up to 5.0 weight percent U-235
at Turkey Point Units 3&4.

Discuss whether any further FPL analysis of storage capacity or additional information is required
prior to using fuel with enrichments up to 5.0 weight percent U-235.

Discuss any other requests for change, approval, or amendment necessary for approvals to store
more highly enriched fuel.

EPU DRI1.3

a)
b)

d)

e)

Please describe any changes made to project planning, engineering, or implementation of the
uprates since January 2012, due to potential project risks or other project management concerns.
Please describe any new changes, challenges, or project delays, impacting project planning,
engineering, or implementation for the uprates, since January 2012. Examples include, but are not
limited to, economic conditions, demand projections, capital market conditions, vendor/contractor
issues, site logistics, and regulatory issues.

Identify the corrective actions undertaken for any new changes, challenges, project delays, stand
downs, or work stoppages, the timeframes involved, and the estimated impacts on project costs
and scheduling.

Please describe all mitigation strategies developed or considered for each problem or challenge,
indicate which strategy the company is deploying, and provide the reasoning for choosing that
strategy.

Provide a current status of any commercial negotiations to settle damages and costs associated
with stand downs or work stoppages for the period January 2012 through April 30, 2013 where
damages or additional costs were incurred as a result the events.

Project Organization and Procedures

EPU DR1.4

a)
b)
c)
d)
e)
f)

Provide a current organizational chart of project management and work units currently responsible
for completing the nuclear uprate project.

Describe any EPU senior/executive managerial changes made during the period January 2012
through April 2013, and provide 2013 changes by the 15™ of each month.

Describe any EPU staff changes occurring during the period January 2012 through April 2013, and
provide 2013 changes by the 15" of each month.

Explain the company’s rationale and expected benefits for making the organizational changes in b
and c above.

Describe any company disciplinary actions of EPU project employecs during the period January
2012 through April 2013, and provide 2013 changes by the 15" of each month.

Provide a readable copy (8 pt. or larger) of the company’s staffing plan for the EPU uprates,

during the period January 2012 through April 2013, and provide 2013 changes by the 15™ of each
month.
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8

h)

)

Describe any staffing requirements not met during the period January 2012 through April 2013,

the reasons for not implementing staffing as planned, as well as any potential pro_;ect schedule and
cost impacts due to incomplete staffing. Provide monthly 2013 changes by the 15" of each month.

Describe the actions necessary, and expected tlmetrame, for meeting all incomplete planned
staffing levels, and provide monthly 2013 changes by the 15" of each month.

Provide any staffing plan corrective actions undertaken, timeframes involved, and estimated
impacts on project costs and scheduling during the period January 2012 through April 2013.

EPU DRL.5

a)
b)

Provide copies of EPU Project Management policies and procedures newly-created or revised
since January 2012, and any planned revisions through April 30, 2013.

Provide a Ilsung, cri' Project Management policies and procedures deleted since Ja.nuary 2012, and
the company’s reason for deleting each. Provide monthly 2013 changes by the 15" of each month.

Project Cost Estimates and Schedules

EPU DRI1.6

a)

b)

d)

Provide copies of all periodic or adhoc reports discussing St. Lucie and Turkey Point project
updates with the Board of Directors, FPL senior management, or project management, including
but not limited to briefings, minutes, recommendations, findings, handouts, and Power Point slides
for the period January 1, 2012 through April 30, 2013, and on an ongoing basis by the 15™ of each
month.
Please provide copies of the following EPU project and manage ement reports for the period January
1, 2012 through April 30, 2013 on an ongoing basis by the 15" of each month:
EPU Monthly Operating Report
Internal and external audit engagements
FPL Executive Steering Committee reports
Monthly EPU Project Risk Matrix
Monthly Risk Mitigation Plan Review
Key Supplier Meetings
EPU Executive Steering Committee Report
Bi-Weekly Updates (CNO Updates) PSL & PTN
EPU Project and Individual Unit Cost Data (Monthly Cost Review Reports)

10. Disciplinary actions against contractors

11. Provide copies of the Weekly Contract Compliance Matrix
Identify any new uprate projecl controls introduced since January 1, 2012 and describe any
planned for implementation going forward through April 30, 2013.
Provide a copy of the Key Performance Indicators report to monitor the status of the uprate
projects for the period January 2012 through April 30, 2013, on a going forward basis by the 15"
of each month.

W N B W -

EPU DR1.7

a)
b)
©)
d)

c)

Please provide the most currently available project schedule and cost estimates approved by senior
management to complete the uprate projects going forward through April 30, 2013.

Provide a recap of schedule and cost variances for the St. Lucie and Turkey Point uprate projects
since January 2012 going forward through April 30, 2013, by the 15" of each month.

Provide the most currently available list of surplus or disposable equipment as a result of the
uprate, for each unit, and the estimated value of the asset.

Provide the company’s current timeline for disposing of the surplus or disposable equipment
associated with the uprate projects.

Provide a current list of all surplus or disposable equipment transferred as a result of the uprate, for
each unit, and the estimated value of the asset.
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EPU DR1.8

a)

b)

©)

Provide a current status and written description of any changes in the purchase and provision of
long-lead and other equipment that may impact the St. Lucie and Turkey Point uprate projects.
Provide, by unit, a listing of any remaining long-lead equipment yet to be purchased, the estimated
lead time necessary for procurement and installation, the estimated timeline for procurement, and
the estimated costs to procure the equipment.

Please provide a description and slatus of any service and/or materials contracts or contract
addenda for the St. Lucie and Turkey Point uprates executed since January 2012, and/or planned
for 2013.

EPU DRI1.9

a)

b)

c)

Please provide any internal or external St. Lucie and Turkey Point uprate scoping and/or
feasibility studies conducted, by or for the company since January 2012, and list any studies
planned to be undertaken in 2013.

Provide a listing of all Six Sigma work activities, hours, and costs for the St. Lucie and Turkey
Point uprates executed since January 2012, and/or planned for 2013.

Provide a copy of all “White Paper” summaries completed since January 2012, documenting the
company’s rationale for key decision making related to the St. Lucie and Turkey Point uprate
projects.

Contractor Selection and Management

EPU DRI1.10

a)

b)

c)

d)

e)

Provide a summary of new contracts in excess of $250,000, in the T-7 format, for the period
January 2012 through April 2013. Please list the contracts in order of value from highest to lowest
(i.e. those $1million and greater down through $250,000).

Provide all RFPs issued, and bid evaluation summary sheets (financial and technical) supporting
any St. Lucie and Turkey Point contracts competitively bid in excess of $250,000, for the period
January 2012 and ongoing through April 2013 by the 15" of each month.

For all contracts in excess of $1 million, since January 2012, provide a listing of change orders, by
contract and by uprate unit, including the change order number, date the change was executed,
whether the change was company or contractor requested, a description of the change in work
scope, the dollar value of the change order, and the completion date of the change order.

Provide copies of all single and sole source justifications completed by the company for all
contracts and change orders since January 2012 and ongoing through April 2013 by the 15™ of
cach month.

Describe any efforts the company has made since January 2012 to ensure single and sole source
justifications have been improved to meet FPSC Order No. PSC-08-0749-FOF-EI.

EPU DR1.11

a)
b)

c)

d)

Provide a copy of the company’s current Contract Audit Policies and Procedures applicable to the
St. Lucie and Turkey Point uprate projects.

Provide a listing of all internal or extemal contract audits conducted for the St. Lucie and Turkey
Point uprate projects since January 2012 and planned through April 2013.

Provide copies of any internal or external contract audit results, mcludlng all recommendations
and actlons taken as a result of these audits since January 2012 going forward through April 2013
by the 15™ of each month.

Provide copies of any internal or external contract investigations including all findings,
recommendations, and actions taken as a result of these investigations since January 2012 going
forward through April 2013 by the 15" of each month.
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EPU DRI.12

a)

b)

€)

Provide any changes to the EPC oversight and management plan for contractors working on the St.
Lucie and Turkey Point uprate projects since January 2012 and planned through April 2013.
Provide 2013 actions by the 15" of each month.

Provide a listing of all EPC contract modifications and revisions made since January 2012 and
planned through April 2013. Provide 2013 actions by the 15" of each month.

Provide a listing of all change orders for the EPU EPC contract since January 2012 and planned
through April 2013, including the change order number, date the change was executed, whether
the change was company or contractor requested, a description of the change in work scope, the
dollar value of the change order, and the completion date of the change order. Provide 2013
actions by the 15™ of each month.

EPUDRI.13

a)

b)

c)
d)
€)
f)

8

Provide a summary of any disciplinary actions taken, pending, or planned, by FPL or the EPC, on
any contractors working for the uprate projects since January 2012 through April 2013. Provide
2013 actions by the 15™ of each month.

Describe the events causing the action taken, the date the action was taken by the company, the
disciplinary actions taken, timetable for any fixes, and whether the contractor was removed or
allowed to continue work on the St. Lucie and Turkey Point projects.

List and describe all contractor Recovery Plans requested by FPL during the period January 2012
through April 2013. Provide 2013 actions by the 15" of each month.

Provide all memos, letters, and associated correspondence between FPL and the contractor, along
with a copy of each Recovery Plan.

Discuss whether EPC difficulties experienced in keeping engineering design packages on schedule
for the uprate outages improved during 2012 and 2013 as a result of EPU management efforts.
Explain specifically what these changes did to keep design packages on schedule for the 2012 and
2013 outages.

Describe any changes in project controls to improve the oversight and management of contractor
work at the St. Lucie and Turkey Point uprate projects since January 2012, and any planned for
2013. Provide 2013 actions by the 15 of each month.

Internal Audits and Quality Assurance Reports

EPU DRI1.14

a)

b)

c)

Please provide a current listing of all internal and external audits completed for the St. Lucie and
Turkey Point uprate projects since January 2012 and any planned through 2013. Provide 2013
actions by the 15" of each month.

Provide copies of any internal or external audit results, including all recommendations,
management responses, and actions made as a result of these audits since January 2012 through
2013. Provide 2013 actions by the 15" of each month.

Provide a current listing of all investigations of EPU related actions or activities for the St. Lucie
and Turkey Point uprate projects since January 2012, and any planned through 2013. Provide
2013 actions by the 15™ of each month.

EPU DR1.15

a)

b)

Provide a listing of all quality assurance, observations, reviews, and audits completed for the St.
Lucie and Turkey Point uprate projects since January 2012, and any planned through April 2013.
Provide 2013 actions by the 15" of each month.

Provide copies of all quality assurance, observations, rcviews, and audits including all
recommendations, management responses, and actions taken during January 2012 through April
2013. Provide 2013 actions by the 15" of each month.
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EPUDRI.16
a) Please provide current copies of all contractor evaluations completed for the St. Lucie and Turkey
Point uprate projects since January 2012, and ongoing through April 2013 by the 15" of cach
month.
b) Describe any corrective actions taken as a result of these evaluations and their actual or potential
impact to the uprate project’s schedules or costs.

c) List and describe any Quality Assurance actions {(holds, delays, stops, etc.) recommended or taken,
pending or planned by FPL, on manufacturers or contractors for the St. Lucie and Turkey Point
projects during the period January 2012 through April 2013. Include a description of the events
surrounding the action, the date the action was taken, a description of the Quality Assurance
actions taken, timetable for any fixes, and whether the contractor was removed or allowed to
continue work on the project. Provide 2013 actions by the 1 5™ of each month.

EPU DR1.17
Describe any new project controls implemented by owner organizations as a result of quality assurance

reviews, internal auditing, or external audit findings, since January 2012, and any planned to be
implemented through April 2013.

EPUDRI.18
a)  Explain any information gained from equipment failures of any recent uprates (e.g. San Onofte)
caused changes to the FPL uprate plans, costs, or schedules.
b)  Please describe how the company studied other uprates for lessons leared/problems encountered
and what impacts this analysis may have had on the FPL uprate(s)?

EPUDRI1.19
Provide summaries of the implementation of the following outages during 2012 and 2013, and identify
any unscheduled delays and additional costs experienced as a result of an outage extension:

a) St. Lucie Unit 1

b) St. Lucie Unit 2

c¢) Turkey Point Unit 4

EPU DR1.20

a) Provide a listing of all Siemens invoices and billing greater than $1 million during January 2012
through April 2013, and include a work order number, description of work completed, date work
completed, invoice number, invoice date, dollars invoiced, date of payment, and amount paid.
Provide 2013 actions by the 15" of each month.

b) Provide a listing of all Siemens discounts, credits, or other reductions in invoicing or billing
greater than $1 million, for work completed during 2012 through April 2013. Provide 2013
actions by the 15" of each month.

c) Provide a list of all accruals for Siemens during the r;:eriod January 2012 through April 2013
greater than $1 million. Provide 2013 actions by the 15" of each month.

EPU DR1.21
a) Provide a listing of all EPU related Condition Regorts issued during the period January 2012
through April 2013. Provide 2013 actions by the 15" of each month.
b) Identify all reports contributing to delays in EPU scheduling or additional project costs, including
total estimated days for each delay and estimated dollars associated with those reports.

EPU DR1.22
a) Discuss any impact the November 9, 2012 meeting re:NRC additional inspection findings for St.
Lucie Unit 1 may have had on the EPU project schedule or costs.
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. MES835) and any potential
impacts to the EPU project schedule or costs.

¢) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Emplovee Concerns Program (ECP)

EPU DR1.23

a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or
responsibilities.

b) Please list and describe any changes planned for the remainder of 2012 or in 2013.

¢) Please list ECP allegations or complaints about hostile work environment or safety issues received
in 2012 for the EPU project. Describe the allegation or complaint, date received, method of
receipt (walk-in, telephonic, under the door., or Red Letter referral), summary of allegation,
investigator assigned, mvesll_s,allon results, and disposition.

d) In an ongoing basis, by the 15" of the following month until the conclusion of this audit, provide
any new allcgauons or complaints received regarding the EPU project. Describe the allegation or
complaint, date received, method of receipt (walk-in, telephonic. under the door, or Red Letter
referral), summary of allegation, investigator assigned, investigation results. and disposition.

TO: AUDIT MANAGER @ﬁa{/of’ ; ﬁl"'l‘//-_/ pates z / 13

THE REQUESTED RECORD OR DOCUMENTATION:

(n E,l-h\s BEEN PROVIDED TODAY

(2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

M6, 120
() I AND IN MY OPINION, ITEMS(S) J- 4, 171,13, 1.9, 9 s QARI‘)’ PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED m 360, 183, 366.093, 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.
() [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

&\Mﬂﬂk{l D\Oyfﬂw

SI Jﬁa‘\"l Uﬂl} AND TITLE OF RESPONDENT
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST

NOTICE OF INTENT
e' ) i -
UTILITY: _Florida Power & Light Company —  David Rich
AUDIT MANAGER
FROM: FPSC
REQUEST NUMBER: DR-2 EPU DATE OF REQUEST: December 11, 2012
AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: January 4, 2013

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X __ OUTSIDE OF AN INQUIRY

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required
to respond to the items in this DR.

of training records at the St. Lucie site? If so, please
Provide all FPL and contractor documentation regarding the allegation.
Provide a copy of the original complaint.
Provide details of the contractor administrative response(s) to the complaint.
Provide details of the contractor investigative response(s) to the complaint.
Provide details of the FPL administrative response(s) to the complaint.
Provide details of the FPL investigative response(s) to the complaint.
Provide copies of notes, emails, letters, or personnel actions regarding disposition of the complaint

g,l;)\RZ.l Was FPL contacted by or regarding a contractor employee named [ I rcgarding falsification 4.

oMo a0 o

DR2.2 Did FPL receive an Employee Concern or any other employee input regarding
a. Any employee alleging that a contractor or contractors requested employees to falsely claim training,
certification, or expertise?
b. If so, please explain each allegation, date initiated, findings, and disposition,

DR2.3 Regardmg- ' ke
By which contractor was [l employed? 3

Is he still employed in any capacity in the EPU project(s)?

Please provide the dates of his employment.

Please provide an explanation of his job requirements.

Please explain his qualifications, training, and certifications specific to the job requirements.

If no longer employed, provide the circumstances under which his employment terminated.

Please provide copies of any FPL disciplinary or personnel actions regarding

Please provide copies of any contractor disciplinary or personnel actions regarding 5

TR Mo pe o

F

DR2.4 Did the NRC contact FPL regarding allegations by [} or any other FPL or contractor employees &
that an FPL contractor or contractors were using falsified training documentation or information at the

Saint Lucie site? Please explain.
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"DR2.5 Has the NRC notified FPL that:
a. an allegation has been made about such an event or events,
b. that an investigation is underway.
o~ ¢. or that an investigation is anticipated?

DR 2.6 Ifan NRC investigation is ongoing, please provide copics of all correspondence between FPL and the
NRC pertinent to this matter to date.

DR 2.7 If an NRC investigation has been completed, please provide all correspondence, final report, findings,
dispositions, and FPL remediation plans and/or completed actions.

DR2.8 Has FPL identified any instance of St. Lucie contractors using unqualified personnel to complete tasks
for which they had not been properly trained and/or for which they were not themselves fully qualified?
If so, please explain and provide investigative summaries, reports, findings, dispositions, and FPL
remediation plans.

DR2.9 Has FPL identified any instance of St. Lucie contractors using unqualificd personnel to provide testing
to others, for which the instructors had not been properly trained and/or for which they were not
themselves fully qualified? If so, please explain and provide investigative summaries, reports, findings.
dispositions, and FPL remediation plans.

DR2.10 Please explain the programs, practices, and procedures that FPL and contractors have in place to ensure
that St. Lucic site contract employees are fully and properly trained, certified, and qualified for the
work they arc expected to perform.

A7 R2.11 Please explain how FPL and contractors “circle back™ to sample and/or verify that contract employees

on the St. Lucie site remain proficient, fully trained and qualified for the work they are expected to
perform.

DR2.12 During 2011 and to date in 2012, is FPL aware of any NRC investigations of contractors working on
the St. Lucie site since 2011.

TO: AUDIT MANAGER @?4/4'//(/ %&L DATE: //_’5/ /

2
=

THE REQUESTED RECORD OR DOCUMENTATION:
(1) [ HAS BEEN PROVIDED TODAY
(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) E3ZAND IN MY OPINION, ITEMS(S) __ 2, | - L2 I!@FROPR[ETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093; 67.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

< - HLH('EO./A Doy

IGNMQURIE AND TITLE OF RESPONDENT

67



FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: Tiffany Cordes-Cohen /Travic Contratto

UTILITY: _Florida Power & Light Company — David Rich
AUDIT MANAGER

FROM: FPSC

REQUEST NUMBER: DR-3 EPU DATE OF REQUEST: February 1, 2013

AUDIT PURPOSE: Project Management Internal Controls
REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: February 12, 2013

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X _ OUTSIDE OF AN INQUIRY

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required
to respond to the items in this DR.

DR-3.1 Provide a copy of the FPSC Staff Visit presentation dated January 23, 2013 (provided on-site).

DR-3.2 Provide a copy of the Daily 3R26 Outage Earned Value Package dated May 6, 2012 (provided
on-site).

DR-3.3 Provide a copy of the Daily 4R27 Outage Eamed Value Package dated January 20, 2013

(provided on-site).

DR-34 On page 22 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PSL Spring 2012 outage exceeded the planned cost by $50M (45%).

a. Provide a summary breakdown of each driver causing the $50M additional costs, by
category, additional hours, and additional costs.

b. Provide a summary breakdown of the primary driver (“additional human capital™) by
category, added hours, and cost.

c. Explain why Siemens received a ||| N (o: thc SL1-24 outage.

d. Provide a copy of the Siemens contract provisions identifying the ||| G
requirements for the SL1-24 outage.

e. Provide a summary of all contractors receiving for the SL1-24 outage, the amount
of [ description of why the and a copy of the contract provisions

dentifying the (NN uiremens

ViIw Ny

DR-3.5 Provide a summary of all contractor ||| | | S EEEEE by FPL during the period January €
2012 through April 2013 on an ongoing basis, including contractor name, outage for which the

the amount of’ description of why the [ | RSN 7
and a copy of the contract provisions identifying the requirements. 14
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DR-3.6

DR-3.7

DR-3.8

DR-3.9

DR-3.10

DR-3.11

Please explain the following from FPL’s response to DR-1.20:

a. Invoice no. 96059291 dated 8/10/12 for PO 2303735 shows no payment for Unit 3

Siemens Labor and Tool Rental/Purchases.

b. Invoices 96059836, 96059837, 96061093, and 96061094 paid [illeach for Unit 3 initial ‘L
synchronization of the HP turbine and generator and Unit 4 site mobilization and breaker
opening for the fall 2012 outage.

c. Invoice 2970008686 dated 9/17/12 for U4 prepayment (70.76%) PTN

a. Describe the challenges encountered during the PSL2 outage completed ahead of

schedule on November 23, 2012 (page 31 of the FPSC Staff Visit presentation dated

January 23, 2013).

b. Provide the number of days lost production experienced for lightning and rain as a result of
Tropical Storm [saac.

c. Provide a summary of all contractors receiving or the SL2 Fall 2012 outage, the 2
amount of [l description of why the and a copy of the contract ;5

provisions identifying the requirements.

On page 32 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PSL Fall 2012 outage exceeded the planned cost by $2M (2%).

a. Provide a summary breakdown of each driver causing the $2M additional costs, by
category, additional hours, and additional costs.

b. Provide a summary breakdown of the primary driver (“additional human capital”) by
category, added hours, and cost.

On page 67 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PTN Spring 2012 outage exceeded the planned cost by $133M (53%).

a. Provide a summary breakdown of each driver causing the $133M additional costs, by
category, additional hours, and additional costs.

b. Explain any performance || | BBl for the PTN Spring 2012 outage. S
c. Provide a summary of all contractors receiving for the PTN Spring 2012 outage, &
the amount of [l description of why the and a copy of the contract
provisions identifying the ||| -cquirements.

d. Explain why the PTN 3 outage was completed on September 5, 2012 (pg. 45 of the FPSC
Staff Visit presentation dated January 23, 2013), but the increased power capacity for PTN 3 will
not be finalized until approximately seven months later, in March 2013 (pg. 670of the FPSC
Staff Visit presentation dated January 23, 2013)

¢. What was the planned timeframe for Unit 3 ascension after the EPU work was completed?

f. Please explain any differences in planned and actual timeframes for the Unit 3 ascension.

Please provide hard copies to staff of the following audits completed by FPL during 2012:

a. July 17, 2012 PSL Contract Workers (NEE-NUC-EX-00-2012-0006) 1
b. August 8, 2012 Turkey Point and St. L (NEE- LO
NUC-EX-00-2012-005

c. December 20, 2012 Additional FPL Contractors ||| | IR <vicw (NEE-NUC-EX- ||

00-2012-0010)

Please answer the following regarding the December 20, 2012 Additional FPL Contractors [ 1?;;
!

A < -

a. Is the December 20, 2012 review a follow-up to the July 17, 2012 PSL Contract Workers. L4
RS TRE s
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in the December review include 4
in the July 17, 2012 review or are they separate
c. Describe what FPL has done or intends to do to recover the
d. Describe FPL efforts to through
that employed the
e. Has FPL claimed any of these
f. Does FPL intend to claim any of these

b. Do the amounts o to

amounts reported

as part of previous NCRC recovery requests?
in future proceedings?

Nenx

September 10, 2012. Internal Audit recommended that an action plan be implemented.

a. Please explain whether the action plan was implemented and what steps have been taken
relevant to the IA recommendation.

b. Provide a coiy of the action plan implemented in response to the audit.

c. Has FPL to [l the amount described in the audit? If so, explain. 1
d. Describe what FPL has done or intends to do t the from Lo
e. Describe FPL [ through or from (1l

DR-3.12 Regarding the internal audit report entitled “PTN Contractor —Review“, dated €
|
|
|
|

that employed the 28
f. Has FPL claimed any of these as part of previous NCRC recovery requests? 1S
| g. Does FPL intend to claim any of thes in future proceedings? L
DR-3.13 Regarding a [ ffvendor audit to determine billing compliance for installation of s

upgraded turbine/generator equipment to support PSL-1 EPU, I ¥4
bfm i io N o B o~ and 7
: (8

to [ i« s I o - ((
2.0

incorporated into vendor contracts so 2|
that Project Controls personnel can review and validate billing rates for appropriateness?

TO: AUDIT MANAGER pﬂwié\ Ric DATE: ga / ( 1/ 20}

THE REQUESTED RECORD OR DOCUMENTATION:
o
0 %SBEENPROVIDEDTODAY 3.1, 3.2, %3, %!

(2) [ CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

ASAP

(-]

3) [CY AND IN MY OPINION, ITEMS(S) 34,328,333 PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

'-""""—-——.
SIGNATURE AND TITLE OF RESPONDENT

Rtj t.\,\«;\or‘y A-vm..\y st
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: Tiffany Cordes-Cohen / Travis Contratto

UTILITY: _Elorida Power & Light Company — David Rich
AUDIT MANAGER

FROM: EPSC

REQUEST NUMBER: DR-3 EPU DATE OF REQUEST: February 1, 2013

AUDIT PURPOSE: Project Management Internal Controls
REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: February 12,2013

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X__ OUTSIDE OF AN INQUIRY

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required
to respond to the items in this DR.

DR-3.1 Provide a copy of the FPSC Staff Visit presentation dated January 23, 2013 (provided on-site).

DR-3.2 Provide a copy of the Daily 3R26 Outage Earned Value Package dated May 6, 2012 (provided
on-site).

DR-3.3 Provide a copy of the Daily 4R27 Outage Earned Value Package dated January 20, 2013

(provided on-site).

DR-3.4 On page 22 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PSL Spring 2012 outage exceeded the planned cost by $50M (45%).

a. Provide a summary breakdown of each driver causing the $50M additional costs, by
category, additional hours, and additional costs.

b. Provide a summary breakdown of the primary driver (“additional human capital”) by
category, added hours, and cost.

c. Explain why Siemens received a || N (o thc SL1-24 outage. 1
d. Provide a copy of the Siemens contract provisions identifying the ||| N z
requirements for the SL1-24 outage.

e. Provide a summary of all contractors receiving or the SL1-24 outage, the amount 3
of I description of why the and a copy of the contract provisions
identifying the || N cquirements. 5

DR-3.5 Provide a summary of all contractorj | SR by FPL during the period January ©
2012 through April 2013 on an ongoing basis, including contractor name, outage for which the

I 1 2mount of description of why the || . 7
and a copy of the contract provisions identifying the requirements,

71



DR-3.6

DR-3.7

DR-3.8

DR-3.9

DR-3.10

DR-3.11

Please explain the following from FPL’s response to DR-1.20:

a. Invoice no. 96059291 dated 8/10/12 for PO 2303735 shows no payment for Unit 3

Siemens Labor and Tool Rental/Purchases.

b. Invoices 96059836, 96059837, 96061093, and 96061094 paid -each for Unit 3 initial 1
synchronization of the HP turbine and generator and Unit 4 site mobilization and breaker
opening for the fall 2012 outage.

¢. Invoice 2970008686 dated 9/17/12 for U4 prepayment (70.76%) PTN

a. Describe the challenges encountered during the PSL2 outage completed ahead of

schedule on November 23, 2012 (page 31 of the FPSC Staff Visit presentation dated

January 23, 2013).

b. Provide the number of days lost production experienced for lightning and rain as a result of
Tropical Storm Isaac.

c. Provide a summary of all contractors receiving for the SL2 Fall 2012 outage, the 2
amount of [l description of why the , and a copy of the contract
provisions identifying the ||l rcqvirements. 4

On page 32 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PSL Fall 2012 outage exceeded the planned cost by $2M (2%).

a. Provide a summary breakdown of each driver causing the $2M additional costs, by
category, additional hours, and additional costs.

b. Provide a summary breakdown of the primary driver (“additional human capital™) by
category, added hours, and cost.

On page 67 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PTN Spring 2012 outage exceeded the planned cost by $133M (53%).

a. Provide a summary breakdown of each driver causing the $133M additional costs, by
category, additional hours, and additional costs.

b. Explain any performance ||| | I for the PTN Spring 2012 outage. S
c. Provide a summary of all contractors receiving for the PTN Spring 2012 outage, &
the amount of [l description of why the , and a copy of the contract 7
provisions identifying the ||| S requirements. g
d. Explain why the PTN 3 outage was completed on September 5, 2012 (pg. 45 of the FPSC
Staff Visit presentation dated January 23, 2013), but the increased power capacity for PTN 3 will
not be finalized until approximately seven months later, in March 2013 (pg. 670f the FPSC

Staff Visit presentation dated January 23, 2013)

¢. What was the planned timeframe for Unit 3 ascension after the EPU work was completed?

f. Please explain any differences in planned and actual timeframes for the Unit 3 ascension.

Please provide hard copies to staff of the following audits completed by FPL during 2012:

a. July 17, 2012 PSL Contract Workers (NEE-NUC-EX-00-2012-0006) 1
b. August 8, 2012 Turkey Point and St. Lucie (NEE- ©
NUC-EX-00-2012-005

c. December 20, 2012 Additional FPL Contractors || R < vicw (NEE-NUC-EX- | |
00-2012-0010)

Please answer the following regarding the December 20, 2012 Additional FPL ContractorJjjJj 12

I, :cvicw: |3
a. Is the December 20, 2012 review a follow-up to the July 17, 2012 PSL Contract Workers [JJjj l'}
? R [
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DR-3.12

DR-3.13

b. Do the amounts of] F to [ i thc December review include 7L

amounts reporied as in the July 17, 2012 review or are they separate ] *

c. Describe what FPL has done or intends to do to recover the 3
d. Describe FPL efforts to through
that employed the
¢. Has FPL claimed any of these
f. Does FPL intend to claim any of these

H
5
part of previous NCRC recovery requests? 6
in future proceedings? 7
ed

&

Regarding the internal audit report entitled “PTN Contractor (||| | N R<vicw”, dat
September 10, 2012. Internal Audit recommended that an action plan be implemented.

a. Please explain whether the action plan was implemented and what steps have been taken
relevant to the IA recommendation.

b. Provide a copy of the action plan implemented in response to the audit.

c. Has FPL [N to B the amount described in the audit? If so, explain.

d. Describe what FPL has done or intends to do to the from LO
¢. Describe FPL [l to throu M
that employed the

f. Has FPL claimed any of thes
g. Does FPL intend to claim any of these

as part of previous NCRC recovery requests? { '7,
in future proceedings? 14

Regarding a i vendor audit to determine billing compliance for installation of 'S
upgraded turbine/generator equipment to support PSL-1 EPU, 1A 6

it is [t I or and (7
- (R N Hy
2.0

2\

b. Are incorporated into vendor contracts so
that Project Controls personnel can review and validate billing rates for appropriateness?

TO: AUDIT MANAGER ,DMié’\ R(‘C-\e\ DATE: 7—/ {Lf/ 20(3

THE REQUESTED RECORD OR DOCUMENTATION:
(1) [0 TAS BEEN PROVIDED ToDAY 34, 35 3.7, 3.€, 3.4, 3.13

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

® OAN

.35, %536, ?%3'3
D IN MY OPINION, ITEMS(S)> */ *** S QARE)) PROPRIETARY AND CONFIDENTIAL

BUSINESS INFORMATION AS DEFINED IN 364.183, 366. 093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [J THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

R G o

SIGNATURE AND TITLE OF RESPONDENT

fz "C.‘S'-b\ n,(-Oi"/ A"Mv\‘(' st
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!

b. Do the amounts of to in the December review include

amounts reported as [Jffin the July 17, 2012 review or are they separate ? *

c. Describe what FPL has done or intends to do to recover the from 3

d. Describe FPL [[llto through [l o- I o

B bt employed the ; 5

e. Has FPL claimed any of these as part of previous NCRC recovery requests? &

f. Does FPL intend to claim any of these [Jjilij in future proceedings? £
DR-3.12 Regarding the internal audit report entitled “PTN Contractor Review”, dated &

September 10, 2012. Internal Audit recommended that an action plan be implemented.

a. Please explain whether the action plan was implemented and what steps have been taken

relevant to the IA recommendation.

b. Provide a copy of the action plan implemented in response to the audit.

c. Has FPL [N to Bl thc amount described in the audit? If so, explain.

d. Describe what FPL has done or intends to do to [JJjilitbe — from [N I O

e. Describe FPL [lto through [N or I o

A employed_ \ 1

e. Has FPL claimed any of these [l as part of previous NCRC recovery requests? 13

f. Does FPL intend to claim any of these |l in future proceedings? I
DR-3.13 Regarding a [ilfvendor audit to determine billing compliance for installation of |5

upgraded turbine/generator equipment to support PSL-1 EPU, IA (6

I (SRS - o 7

l
a. Has FPL o [ A o B o (7
or 2.0

b. Are for d
that Project Controls personnel can review and validate billing rates for appropriateness?

TO: AUDIT MANAGER D.z_uic& Eic—\'\

DATE: S_/Z’O/ 20(3

THE REQUESTED RECORD OR DOCUMENTATION:

O]

HASBEENPROVIDEDTODAY 2.5 Aper\\ U ?a‘\o.,lr‘c_,.

(2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

3)

AND IN MY OPINION, ITEMS(S) 3 5 AP ril U%{ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.5. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

4) [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

g A . y

SIGNATURE AND TITLE OF RESPONDENT

[Leselatory Analyst
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: _Tiffany Cordes-Cohen /Travis Contrafio

UTILITY: _Florida Power & Light Company __ David Rich
AUDIT MANAGER
FROM: FPSC
REQUEST NUMBER: DR-3 EPU DATE OF REQUEST: February 1, 2013
AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: February 12, 2013

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

——

X _ OUTSIDE OF AN INQUIRY

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required
to respond to the items in this DR.

DR-3.1 Provide a copy of the FPSC Staff Visit presentation dated January 23, 2013 (provided on-site).

DR-3.2 Provide a copy of the Daily 3R26 Outage Eamed Value Package dated May 6, 2012 (provided
on-site).

DR-3.3 Provide a copy of the Daily 4R27 Outage Earned Value Package dated January 20, 2013

(provided on-site).

DR-3.4 On page 22 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PSL Spring 2012 outage exceeded the planned cost by $50M (45%).

a. Provide a summary breakdown of each driver causing the $50M additional costs, by
category, additional hours, and additional costs.

b. Provide a summary breakdown of the primary driver (“additional human capltal”) by
category, added hours, and cost.

c. Explain why Siemens received | N fo: th- SL1-24 outage. A

d. Provide a copy of the Siemens contract provisions identifying the ||| N 2
requirements for the SL1-24 outage.

e. Provide a summary of all contractors receiving for the SL1-24 outage, the amount 3
of [ description of why the and a copy of the contract provisions ‘1
identifying the [ SN <quirements. 5

DR-35 Provide a summary of all contractorjj S by FPL during the period January &
2012 through April 2013 on an ongoing basis, including contractor name, outage for which the

B (- amount of description of why the [ | | N NN 7
and a copy of the contract provisions identifying the requirements. 4
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DR-3.6

DR-3.7

DR-3.8

DR-3.9

DR-3.10

DR-3.11

Please explain the following from FPL’s response to DR-1.20:

a. Invoice no. 96059291 dated 8/10/12 for PO 2303735 shows no payment for Unit 3

Siemens Labor and Tool Rental/Purchases.

b. Invoices 96059836, 96059837, 96061093, and 96061094 paid- each for Unit 3 initial 1
synchronization of the HP turbine and generator and Unit 4 site mobilization and breaker
opening for the fall 2012 outage.

¢. Invoice 2970008686 dated 9/17/12 for U4 prepayment (70.76%) PTN

a. Describe the challenges encountered during the PSL2 outage completed ahead of

schedule on November 23, 2012 (page 31 of the FPSC Staff Visit presentation dated

January 23, 2013).

b. Provide the number of days lost production experienced for lightning and rain as a result of
Tropical Storm Isaac.

c. Provide a summary of all contractors for the SL2 Fall 2012 outage, the "2
amount of [l description of why the and acopy of the contract 3
provisions identifying the ||| I requirements. H

On page 32 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PSL Fall 2012 outage exceeded the planned cost by $2M (2%).

a. Provide a summary breakdown of each driver causing the $2M additional costs, by
category, additional hours, and additional costs.

b. Provide a summary breakdown of the primary driver (“additional human capital™) by
category, added hours, and cost.

On page 67 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the
PTN Spring 2012 outage exceeded the planned cost by $133M (53%).

a. Provide a summary breakdown of each driver causing the $133M additional costs, by
category, additional hours, and additional costs.

b. Explain any performance ||| | | S fo: the PTN Spring 2012 outage. S
c. Provide a summary of all contractors receiving for the PTN Spring 2012 outage, 6
the amount of [l description of why the , and a copy of the contract 7
provisions identifying the requirements. g
d. Explain why the PTN 3 outage was completed on September 5, 2012 (pg. 45 of the FPSC
Staff Visit presentation dated January 23, 2013), but the increased power capacity for PTN 3 will
not be finalized until approximately seven months later, in March 2013 (pg. 670f the FPSC

Staff Visit presentation dated January 23, 2013)

e. What was the planned timeframe for Unit 3 ascension after the EPU work was completed?

f. Please explain any differences in planned and actual timeframes for the Unit 3 ascension.

Please provide hard copies to staff of the following audits completed by FPL during 2012:

a. July 17, 2012 PSL Contract Workers (NEE-NUC-EX-00-2012-0006) 1
b. August 8, 2012 Turkey Point and St. Lucie E- (©
NUC-EX-00-2012-005

¢. December 20, 2012 Additional FPL Contractors [ | SR <vicw (NEE-NUC-EX- (|
00-2012-0010)

Please answer the following regarding the December 20, 2012 Additional FPL Contractors . ‘L'};
l

Review:
a. Is the December 20, 2012 review a follow-up to the July 17, 2012 PSL Contract Worker. 1
(R BN
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b. Do the amounts of] to [ i the December review include 1
amounts reported as in the July 17, 2012 review or are they separat

5 3

c. Describe what FPL has done or intends to do to recover the from [ 3
d. Describe FPL efforts to through [N or N o
that employed the S
e. Has FPL claimed any of these as part of previous NCRC recovery requests? &
f. Does FPL intend to claim any of these in future proceedings? S

DR-3.12 Regarding the internal audit report entitled “PTN Contractor || NN Revicv ', dated &
September 10, 2012. Internal Audit recommended that an action plan be implemented.
a. Please explain whether the action plan was implemented and what steps have been taken
relevant to the IA recommendation.
b. Provide a copy of the action plan implemented in response to the audit.

c. Has FPL [N to Bl (h.c 2mount described in the audit? If so, explain.

from 1O
r from ||
l
as part of previous NCRC recovery requests? 13
g. Does FPL intend to claim any of these in future proceedings? B
DR-3.13 Regarding a [ lvendor audit to determine billing compliance for installation of 1S
upgraded turbine/generator equipment to support PSL-1 EPU, IA | €
it is [ I or and | 7
L&
to [ i+ i< M o - (7
2.0

incorporated into vendor contracts so & |
that Project Controls personnel can review and validate billing rates for appropriateness?

TO: AUDIT MANAGER DAJ1'{A~ Ric\ sane. C AL DE OIS

THE REQUESTED RECORD OR DOCUMENTATION:

Bl

(1) [OTiAs BEEN PROVIDED TODAY 3- 6, 3. 11,
() @ CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ASAR

; N2
(3) ["AND IN MY OPINION, ITEMS(S) * o Yl by Bl % PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.
@) [J THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT

R egulatory Analyst

77



FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: Tiffany Cordes-Cohen / Travis Contratto
UTILITY: _Florida Power & Light Company — David Rich

AUDIT MANAGER
. FROM: FPSC
REQUEST NUMBER: DR-4 EPU DATE OF REQUEST: March 4, 2013
AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDEDBY: ____ March 11,2013

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X __ OUTSIDE OF AN INQUIRY

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required
to respond to the items in this DR.

DR-4.1 Please furnish a copy of the briefing slides and photos as presented to PSC Chairman Brise and Public
Counsel J. R. Kelly during their recent visit to Turkey Point.

10: AUDIT MANAGER Daw'd Rich st o 82 O6 L OIS

THE REQUESTED RECORD OR DOCUMENTATION:

m HAS BEEN PROVIDED ToDAY .\
2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) O ANDIN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367,156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) 0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

- (___ 7o

SIGNATURE AND TITLE OF RESPONDENT

R‘ﬁa(afof}’ Aoyt
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FPR-25-2013 15:11 FROM: TD: 3915616917291 P:5-5

EPU DR-5.12 Provide a copy of the 2012 QA Report Completed the week of April 12, as well as the latest
Executive Annual report (if different from the April 12 QA Report).

EPUDR-5.13 Provide a list of 2012/2013 outstanding warravty issues, including description, status, and fnal
estimated costs of listed issucs.

TO: AUDIT MANAGER D“W“‘g‘ R\‘C\\ DATE: b /2%l 2005

THE REQUESTED RECORD OR DOCUMENTATION:

0 E/ms seeN PROVIDEDTODAY | (O - € u-?P\*W“"‘\""t
@) [] CANNOT BE PROVIDED BY THE REQUESTED DATE RUT WILL BE MADE AVAILABLE BY

?l—:”‘“‘*“

-5
(3) E¥ AND TN MY OPINION, TTEMS(S) 2+ © = 7P W PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366. . OR 367.156 F.S5. TO MAINTAIN CONTINUED
CONFIDENTJAL HANDLING OF THIS MATERJAL, THE UTTLITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMTSSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22,006, F.A.C.
4) ] THEITEM WILL NOT BE PROVIDED, (SEE ATTACHED MEMORANDUM)

< ﬂ‘f'__-
e />
—_
SIGNATURE AND TITLE OF RESPONDENT

R csinlotery Avalyst
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APR-25-2013 15:11 FROM: T0:915616917851 P:575

EPU DR-5.12 Provide a copy of the 2012 QA Report Completed the week of April 12, as well as the latest
Executive Annual rcport (if different from the April 12 QA Report).

EPU DR-5.13 Provide a list of 2012/2013 outstanding warravty issues, including description, status, and final
estimated costs of Jisted issucs.

TO: AUDITMANAGER David Rich DATE:

THE REQUESTED RECORD OR DOCUMENTATION:

) HAS BEEN PROVIDED TODAY £, 17 Sq.p)o!-ﬂfm-&ﬂ';u’ l
@ [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT V

@ (9 AND ™ MY OPINION, 1TEMS(S) D, |72 Suspleme s

BUSINESS INFORMATION AS DEFINED IN 364.183, 366990, OR-367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTJAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATTVE SERVICES, REFER TO RULE 25-22.006, F.A.C.

(4) [J THEITEM WILLNOT BE PROVIDED. (SEE A.ITACH_ED MEMORANDUM)

L BE MADE AVAILABLE BY

CROPRIETARY AND CONFIDENTIAL
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4,

APR-25-2613 15:11 FROM: TO:3915616917@91 P:S/5

EPU DR-5.12 Provide a copy of the 2012 QA Report Completed the week of April 12, as well as the latest
Executive Annual report (if different from the April 12 QA Report).

EPU DR-5.13 Provide a list of 2012/2013 outstanding waranty issues, including description, status, and final
estimated costs of Jisted issues.

TO: AUDIT MANAGER /)M’//z"c-l'\ DATE: S/3(/20(%

THE REQUESTED RECORD OR DOCUMENTATION: £ UL,
(1) EHASBEENPROVIDEDTODAY G, (b S HPP'“‘—"““’“{""“

) ] CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY
=g 5.6 Suepteminial

&) AND IN MY OPINION, ITEMS(S) - wey 1S (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTJAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISTON OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) ] THEITEM WILL NOT BE PROVIDED, (SEE ATTACHED MEMORANDUM)

- TTE

SIGNATURE AND TITLE OF RESPONDENT

[Lesud eskory Ainaly st
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APR-25-2813 15:11 FROM: TO: 815616917631 P:575

EPU D.R.-S.lz Provide a copy of the 2012 QA Report Completed the week of April 12, as well as the latest
Executive Annual report (if different from the April 12 QA Report).

EPUDR-5.13 Provide a list of 2012/2013 outstanding warranty issues, including description, status, and final
estlmated costs of listed issucs.

TO: AUDIT MANAGER Dﬁw'lb\ K‘\L\\ ki j/ , [ 3 / 201z

THE REQUESTED RECORD OR DOCUMENTATION:
(1) EY HASBEEN PROVIDED TODAY 5. 7 - Sou P lementr\

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

®) [3440 TN MY OPINION, ITEMS() 21 3 '-k??“’—“"“'h PROPRIETARY AND CONFIDENTJAL
BUSINESS INFORMATION AS DEFTNED IN 364.183, 366093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDFNTJAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMTSSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

4) ] THETEM WILLNOT BE PROVIDED, (SEB ATTACHED MEMORANDUM)

A S

SIGNATURE AND TITLE OF RESPONDENT

i esulatery Anadys t
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APRs2S-2013 15:11 FROM: TO:91561691 7891 P:4/5

FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

T0O: __Travis Cantratin

UTILITY: __Florida Power & Light Company__ s David Rich

AUDIT MANAGER
FROM: FPSC
REQUEST NUMBER: DR-5 EPU DATE OF REQUEST: April 25, 2013
AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 6, 2013

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X__ OUTSIDE OF AN INQUIRY
INSTRUCTIONS

¢ Pleasc provide a signed Notice of Inteat with responses.
4 Please furnish items in electronic format, via CD (two copies each confidential and non-confidential)

EPU DR-5.1 Provide a copy of the Terry Jones April 16™ EPU update presentation (already received).
EPUDR-5.2 Provide a copy of the Recoverable Cost Justification Log for 2012 (separate and apart).
EPU DR-5.3 Provide the Seimens Discount Application Summary completed by Don Fleetwood.

EPU DR-5.4 Provide a Bechtel Contract Breakdown for 2012, including:
a. Bechtel work completed by unit
b. Amounts paid per unit for work completed in 2012
c. Bonuses paid per unit/outage during 2012
d. A list of contract changes madc during 2012, with copies of the text revisions made to the contract

EPU DR-5.5 Provide a summary of EPU Benchmarking to other Liprate projects comparing completion
timeframes and cost.

EPU DR-5.6 Provide FPL’s EPU analysis comparing limited scope taken from Bechtel vs. the use of othcf
contractors for PTN 3&4 outages.

EPU DR-5.7 Provide a list of 2012 EPU contract changes, and copies of the text revisions (other than the
Bechtel contract requested in 4a-d).

EPU DR-5.8 Provide a copy of the Industrial Safety Events Notebook (already received).

EPU DR-5.9 Providc the EPU 2012 Invoice Tie-Out (please see attached for contractors and months
requested)

EPU DR-5.10 Provide a copy of the Final Per Diem Audit Report when completed.

EPU DR-5.11 Provide a copy of the PTN 2013-009 ECP Report and ECP 2012 Annual Report discussed with
Jim Voorheces. 83




APR-25-2013 15:11 FROM: T0:915616917651 P:5/5

EPUDR-5.12 Provide a copy of the 2012 QA Report Completed the week of April 12, as well as the latest
Executive Annual report (if different from the April 12 QA Report).

EPU DR-5.13 Provide a list of 2012/2013 outstanding warranty issues, including description, status, and final
estimated costs of Jisted issucs.

TO: AUDIT MANAGER Dauid. Ric\ AT Srog/203

THE REQUESTED RECORD OR DOCUMENTATION:

) {Q/HAS BEEN PROVIDED TODAY

(2 [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY
";-?-,- S. .;, g .I'" E- ‘f E.", E-"; T' (e, q'"{ ‘t' 1! 5"3

@ AND TN MY OPINION, ITEMS(S) 1S CARE)Y PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364,183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTJAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMTSSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [ THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

-7 [ 775

SIGNATURE AND TITLE OF RESPONDENT
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MAY-3-2013 14:13 FROM: T0:915616917@91

5.

P:375

£. Explain the IR26 Plent Support variance costs and hours (av. cost per variance hour[I)
8- Explain what is included in the Plant Support charges fo the 3R26 variance hours and costs to make the amount so sizeable.
h. Expla.m why the variances for Plant Suppost were not anticipated by FPL project management prior to the outage. )
i, Explain the 3R26 varance for Weldtec (3.7% of varlance houra and 6% of variance dollars) and why these variances wers
not anticipated by FPL project management prior to the outage,
joTn ht::r r:_:gonse to DR-3.5, explaln the 3R26 variances in the average actal dolfars por hour and the average variance dollars
per .

1. Bechtel Craft

2, Becbtel Seconded

3. Bechiel FNM

4. Shaw

S, Sicmens T&M

6. Plant Support

a, Did EPU Project Management perfonn any gate log audits for the above mentioned contractors during the 3R26 outage?
b. Provide the results of all gate fog audits, surveys, investigations, or reviews performed during the 3R26 outage by EPU
Projcct Management, Controls Group, Internal Audit or other entity. .

Please provide a listing of all outstanding EPU warranty claims, for 2012-2013 to date, by unif, and include;
8. Contractor Name

b. Type of Warranty claim

c. Reason for making warranty claim

d. Description of equipment or service under warranty ¢laim

2. Timeframe of warranty claim fiting

f. Dates imd description of any resolution or negotiations

g Total estimated dollars of warranty clairo(s)

h. Estimated payment/resolution date

a. Provide a listing of all EPU vendor concessions received during 2012-13 16 date (sth thmythe ones provided inresponse-to———————
DR-1.3, and in Mr. Jones testimony).

b. Discuss the reasoning for each concession reccived.

¢, Discuss whether the concessions were related to safety, performance, or other purpse, and detail the purpose for the

concesslons belng paid.

d. Provide the percentage each contractor concession represents of the total contractor dollars billed on the project.

Providc copies of the required Turkcy Point contractors First Time Quality Plans discussed in DR-1.3.

TO: AUDIT MANAGER

Da.u'\}\ Ki(.\r\ DATE: N/21/201%

THE REQUESTED RECORD OR DOCUMENTATION:

a
@)
®

fiasBreNpROVIDEDTODAY §, S, 6.1, €. 5
[ CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

[3AND IN MY OPINION, ITEMS(S) &' 3/ 6, 6.5 :@ PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366,093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIEICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4y [J THE ITEM WILL NOT BEPROVIDED. (SEE ATTACHED MEMORANDUM)

. (P D

SIGNATURE AND TTTLE OF RESPONDENT

R esuletory /—Lv\«_\yS’\‘
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MAY-3-2013 14:13 FROM: TO:315616917651 P:3/5

f. Explain the 3R26 Plant Supporr variznce costs and hours (avg. cost per variance hou-?) i
&« Explain what is included in the Plant Support charges to the 3R26 variance hours and costs 10 make the amount so sizeable.
b. Explain why the variances for Plant Suppost were not anticipated by FPL pro;r.cl management prior to the outage.
i. Explain the 3R26 variance for Weldtec (3.7%% of variance hours and 6% of variance dollars) and why these variances were
not anticipated by FPL projcct management prior to the outage,
J. Tn the response to DR-3.9, explain the 3R26 veriances in the average acrual doliars per hour and the average variznce dollars
per hour for;

1. Bechel Craft

2. Bechtel Seconded

3, Bechtel FNM

4. Shaw

5. Siemens T&M

6. Plant Support

a. Did EPU Project Management perform any gate log audits for the ebove mentioned contractors during the 3R26 outage?
b. Provide the results of all gate log audits, surveys, investigations, ot reviews performed during the 3R26 nutagc by EPU
Project Management, Controls Group, Internal Audit or other entity.

Plcase provide 2 listing of all outstanding EPU warranty claims, for 2012-2013 to date, by unil, and include:
3. Contractor Name

b. Type of Warranty claim

c. Reason for making warranty claim

d. Description of equipment or service under wamanty claim

g. Timeframe of warranty claim filing

f. Dates and description of any resolution or negotiations

g Total estimated dollars of warragty claim(s)

h. Estimated payment/resolution date

a. Provide a listing of all EPU vendor concessions neceived during 2012-13 to date (other than the ones provided in response o
DR-1.3, and in Mr. Jones testimony).

b. Discuss the rcasoning for each concession received,

c. Discuss whether the concessions were related to safety, performance, or other purpose, and detail the purpose for the
concesslons being paid.

d. Provide the percentage each contractor concession represents of the totz] contractor dollars billed on the project.

Providc copics of the required Turkey Point contactors First Time Quality Plans discussed in DR-1.3.

TO: AUDIT MANAGER Da\l{& V&c_\\ DATE: S./ (/20613

THE REQUESTED RECORD OR DOCUMENTATION:

m
@
™

S

HAS BEEN PROVIDED TODAY é : 7
[] CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLEBY

AND IN MY OPINION, ITEMS(S) é 7 I@ PROFRIETARY AND CONFIDENTIAL
BUSINESS TNFORMATION AS DEFINED IN 364.183, 366.093] 367.156 F.5. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAJ. CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES, REFER TO RULE 25-22.006, F.A.C.

[J THEITEM WILL NOT BEPROVIDED. (SEE ATTACHED MEMORANDUM)

T (T

,323NATUR.E. AND TTTLE OF RESPONDENT
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MAY-3-2013 14:13 FROM:

TO: 915515917991 P:2/5

FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST

NOTICE OF INTENT
TO: __ Travis Contratto
UTILITY: _Florida Power & Light Company = ___ DavidRich
AUDIT MANAGER
FROM: FPSC
REQUEST NUMBER: DR-6 EPU DATE OF REQUEST: May 3, 2013

AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 13, 2013

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X__. OUTSIDE OF AN INQUIRY
S ONS

¢ Plcase provide a signed Notice of Tntent with responses.
#  Please furnish items in electronlc format, via CD (two copies each, confidential and non-confidential)

L.

a. Provide coples of any vendor performance scorecard completed during 2012-2013 to date for Bechtel, and its
subcontractors.

b. Explain any delays in EPU outages during 2012-2013 to date, attributed to Bechtel, and its subconlsactors, exror or non-
performance,

¢. Provide the estimated costs associated wirh Bechtel, and jts subcontractors, error, non-pesformancs, ar project delays during
2012-2013 1o date.

d. Describe any rework required during 2012-2013 to date due to Bechtel or its subcontractors.

c. Provide the 2012-2013 to date estimated costs associated with any Bechtel, or its subcontractors rework,

f. Deseribe EPU management cfforts during 2012-2013 to date, used to improve or assist Bechtel performance, or reduce
atitage delays (other than using limited-scops contractors for Bechtel work durlng PTN 3&4 outages).

g. Provide the estimated costs for EPU management efforts attributed to correct or improve Bechtel or its subcontractors,
cirors, non-performance, rework, or project delays.

a. Explain whether Bechtel’s PTN3 work scopa was adjusted similarly to the limited scope adjustments made in PTN4, and if
not, why FPT. decided not to make the adjusiments during PTN3,

b. Were FPL Planners and resident engineers used to design or develop any reduced work scope packages [or PTN3?

c. If not, explain why FPL chose to use this opton for PTN4, but not for PTN3.

d. Explain what mpact Bechtel’s delay in completing engineering design packages for PTN3 had on the outage being
extcnded?

¢. Explain whot impact Bechtel’s delay in complcting PTN3 engineering packages had on completing those for PTN4,

£ Provide an estimate of costs associated with the delay in pre-outage preparation for PTN4, caused by Bechiel, in the
extended PTNS owtage,

4. Please explain Bechtel’s substantial 3R26 variances from budgeted hours and dollars in craft (45% of the total variance
hours, and 30.6 % of variance dollars) provided in response to DR-3.9 and why these variances were not anticipated by FPL
project management prior 10 the outage..

b. Explain the Bechtcl 3R26 Seconded Craft (10.2 % of variance hours and 13.4% of variance dollars) snd FNM variances
(12% of total vartance hours and 14.6% of variance doljars) from budgeted hours and dollars and why these variances were
not andicipated by FPL project management prior to ths outage.

¢. Explain Shaw's 3R26 variances (15.5% of total variance hours and 10.7% of variance dollars) from budgeted and why these
veriances were not anticipated by FPL project anagement prior to the outage..

d, Explain the 3R26 Siemens T&M variances from budget (4.4% of variance hours and 8.5% of variance dallars) and why the
variancc was over 50% higher than budget. Explain why these variaoces were not anticipated by FPL project management
prior to the outage.

¢. Explain the 3R26 Williams variance from budget, why the hour and cost variance was substantlally more than budgezed,
and why theke variances were not antlcipated by FPL project management prior to the outage.
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MAY-3-2813 14:13 FROM: T0:915616917881  P:3-5

f. Explain tha 3R26 Plant Support variance costs and hours (avg. cost per variance hmr-] {L
8- Explain what is included in the Plant Support charges to the 3R26 variance hours and costs to make the amount so sizeable.
h. Explain why the variances for Plant Support were not anticipated by FPL project management prior to the outage.
i. Explain the 3R26 vadance for Weldtec (3.7% of variance hours and 6% of varfanee dollars) and why these variances were
not anticipated by FPL project management prior to the outage.
3 Inhthe rgsponse to DR-3.9, explain the 3R26 variances in the average acral dollars per hour and the average variance dollars
per hour for:

1, Bechtel Craft

2. Bechbtel Seconded

3. Bechrel FNM

4. Shaw

5. Siemcns T&EM

6, Plant Support

4. a, Did EPU Project Management perform any gete log audits for the sbove mentioned contractors during the 3R26 outage?
b. Provide the results of all gate log audits, surveys, investigations, ot reviews performed during the 3R26 outage by EPU
Project Management, Controls Group, Internal Audit or other cntity, :

5. Please provide a listing of all outstanding EPU warranty claims, for 2012-2013 to date, by unit, and include:
. Contractor Name

Type of Warranty claim

Reason for making warranty claim

Doscription of equipment or service under warranty claim

Timeframe of warranty claim filing

Dates and description of any resolution or negotiations

» Total estimated dollars of warranty claim(s)

b, Estimatcd paymont/resolution date

ow

n e RD

6. a. Provide a listing of all EPU vendor concessions recelved during 2032-13 to date (other than the ones provided in response (o
DR-1.3, and in Mr. Jones testimony).
b. Discuss the reasoning for each concession reccived.
¢. Discuss whether the concessions were related to safety, performance, or other purpose, and detail the purpose for the
conceselons being paid.
d. Provide the percentage each contractor concession represents of the total contractor dollars billed on the project.

7. Provide copics of the required Turkey Point contractors First Time Quality Plans discussed in DR-1.3.

TO: AUDWMAGERM DATE: S{ (3 [2.0! 2,

THE REQUESTED RECORD OR DOCUMENTATION:

() HAS BEEN PROVIDED TODAY (( l) L" .2 | C.Lle
(2) [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(8)) Eﬁun IN MY OPINION, ITEMS(S) Le OFRIETARY AND CONFIDENTIAL
BUSINESS TNFORMATION AS DEFINED IN 364.183, 3@. %JS& F.S. TO MAINTAIN CONTINUED

CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES, REFER TO RULE 25-22.006, F.A.C.

(4) [J THEITEM WILL NOT BE PRGWDED. REeHED MEMORANDUM)
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MAY-16-2813 15:25 FROM: TO:3915616917891 P:2-3

FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: __XYravis Contraita
UTILITY: _Florida Power & light Company — David Rich

. e AUDIT MANAGER
REQUEST NUMBER: DR-7 EPU DATE OF REQUEST: May 16, 2013
AUDIT PURPOSE: Project Mansgement Internal Controls
REQUEST THE FOLLOWING ITEM(S) BEPROVIDED BY: ______ May 28,2013
REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST ISMADE: ___ INCIDENT TO AN INQUIRY
_X__ OUTSIDE OF AN INQUIRY.
INSTRUCTIONS

¢ Please provide a signed Notice of Intent with responses,
¢ Picase ﬁxm!sh {tems n electronic format, via CD (two copies each, confideatial and nou-confidential)

1. a. Provide copies of all root cause analyses completed by or for the EPU project or any of its contractors dering
2012-2013 ta date,
b. For cach root cause 2nalysis, provide a summary that includes:
1. Description of each incident studied in the roat cause analysis
2. Dates of each incident
3. The contractor(s) and contracts involved
4, Actions reviewed
5. Primary and contributing causes
6. Estimated costs of incident
7. Other costs due to schedule delay, or any other impact to the projmt
2. a. Describe when FPL first implemented the First Time Quality program for EPU outages.
b. Provide copies of writzen First Time Quality program plans completed for outages prior to the PTN-4 outage.
¢, If the First Time Quality program was not implemented before PTIN-4 please explain why the program was not
uscd during cach of the prior EPU outages,
3. a Provide a copy of any warranty issues identified for the PTN-3 outage and start-up, and provide the information
in tho samo format as requested in DR-6.5.
b. Provide a copy of AR 179662108 for damage related to the Main Feed Pump in the 3R26 outage,
¢. Provide any other ARs documenting damages or delays incurred in the 3R26 outage.
d. Provide a copy of the Sargent and Lundy independent review to validate work order wiring to design drawings
and set points for PTN-3 and PTN-4 planning, as deseribed in EPU-PTN-12-0859, page 2 of 12 Rev 0, Bates
075786.
c. Please describe the Ames, Siemens, and Bechtel gaps in performance discussed in EPU-PTN-12-0859, page 6
of 12 Rey 0, and associated costs for the outage caused by each vendor’s performance,
f, Provide a copy of the Change Management Plan for PTN-3 and PTN-4 work allocations among Bechtel,
Sicmens, Shaw, PCI/'Westinghouse, and Weldtech as discussed in EPU-PTN-12-0859, page 7 of 12 Rev 0, if not
previously provided.
g Provide a copy of the evaluation of 3R26 testing, and the problems and issues observed, as discussed in the
Testing section of EPU-PTN-12-0859, page 7 of 12 Rev 0
h. Provide a copy of the epparent cause and corrective actions related to improper socket welds in the PIN-3 EHC
gystem vent and drain pipe, as discussed on page 2 of 4 of the Turkey Point 4 EPU First Time Quality 2/1 Weld
Taper (Vents and Drains) for DR-6.7 Bates 079751,
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T0:915616917831 P:3/3

mMAY-16-2013 15:25 FROM:

i. Explain what management did to prevent incorrect orfentation of specific equipment and component tubing
prior to the PTN-3 outage, a5 described on page 2 of 5 of the Turkey Point 4 EPU First Time Quality Ac¢tion Plan
(Direction Specific Equipment Crientation and Component Tubing) for DR-6.7 Bates 079755,
Jj. Estimate the costs associated with the issues and delays causin g the PTN-3 outags extension, and resulting in
the Lossons Learned

4. a. Provide a copy of the PTN team evalustion of areas where first time quality did not meet department standards
and cxpectations for the 3R26 outage.
b. Provide a list of the individuals completing the PTN team ¢valuation for the PTN-3 outage.

5. Provide a copy of the Lessons Leamed compiled from the Unit 3 outage,

TO: AUDIT MANAGER DowiA Rick o Meay 30, 2213

THE REQUESTED RECORD OR DOCUMENTATION:

U] HAS BEEN PROVIDED TODAY

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY
B/ 7.0, 1.3,7.4,7.S

®) AND IN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFTNED IN 364.183, 366.093, OR 1367.156 F.5S. TO MAINTATN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK. AND ADMINTSTRATIVE SBRVICES. REFER TO RULE 25-22.006, F.A.C.

(4) ] THBITEM WILL NOT BE PROVIDED, (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT

/z‘ﬁ.jb\-{n./“br?’ Ah.ﬂ-\ys{-
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: _Tiffany Cordes-Cohen /Johnnie Coleman_

UTILITY: _Florida Power & Light Company David Rich
AUDIT MANAGER

FROM: FPSC

REQUEST NUMBER: DR-1 PTN DATE OF REQUEST: November 15, 2012

AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: January 11,2012

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X __ OUTSIDE OF AN INQUIRY

Project Management
PTN DRI1.1 Please explain the FPL philosophy toward its commitment to construct Turkey Point 6&7.

PTN DR1.2 Please explain how Fukushima nuclear incident and subsequent NRC actions (or anticipated
actions) have impacted or may impact Turkey Point 6&7 construction plans or planning.
Discuss any developments from January 2012 to date in the areas of:
a. Regulatory requirements
b. Safety requirements
c. Additional or new required inspections and reporting criteria

PTN DRI1.3 Define the “window of opportunity’ to sign a project construction contract (EPC / EP & C), in
order to avoid negatively impacting project schedule. Please explain:

Whether FPL has determined to use an EPC or an EP and C contract. If so, which?

The current projected timeframe (month / year) for signing a construction contract.

If preliminary talks or negotiations have begun with a prospective EPC contractor.

If preliminary talks or negotiations have begun with prospective EP and C contractors.

Impacts of sign a contract by 2013-2014 will impact the project for schedule and cost.

oop ow

PTN DR1.4 Please recap work accomplished from January 1, 2012 to date, and work anticipated through
December 31, 2012. Clearly differentiate accomplished work and that anticipated.

PTN DR1.5 Please provide an itemized list. description, and timeline of Turkey Point 6&7 milestones
achieved from January 1, 2012 to date. and those anticipated through December 31, 2012.
Clearly differentiate those that have occurred and those anticipated.

PTN DRI1.6 Please provide an itemized list, description, date (month) and timeline of activities and/or
milestones anticipated from January 1, 2013 through April 30, 2013.

PTN DR1.7 Please provide a copy of all white papers used to capture project decisions during 2012.
PTN DR1.8 Please describe and provide the dates of federal-level (e.g. NRC, EPA, DOE, etc) applications,

approvals and certifications granted to Turkey Point 6&7 since January 1, 2012.
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PTN DR1.9 Please describe pending federal-level (e.g. NRC, EPA, DOE, etc) applications, approvals and
certifications required, the anticipated completion date, and a timeline depicting the events.

PTN DR1.10  Please provide a description of pending state-level applications, approvals, licenses, and
certifications required, the anticipated dates of completion, and a timeline depicting the events.

PIN DRI.11  Please provide a description of pending local-level (municipal or county) applications,
approvals, licenses, and certifications required, the anticipated dates of completion, and a
timeline depicting the events.

PTNDRI1.12  What is the current NRC COLA review schedule from the NRC?
PTN DR1.13  Please provide an overview of 2012 NRC decisions impacting the Turkey Point 6&7 project.

PTN DR1.14  Please explain how NRC changes and announced delays (e.g. COLA, FSER, FEIS, and hearing
dates) impact Turkey Point 6&7 project decision making and critical path timeline. Please
I provide the project critical path timelines depicting before and after these changes.

PTN DR1.15  How will FPL. manage NRC changes (e.g. FSER, FEIS, and hearing dates) to preserve
planning schedule margins?

PTN DRI1.16  Please provide a list and narrative description of NRC requests for additional information
(RAI) received since January 1. 2012. Provide the RAI number, date received, NRC due date,
and the actual or anticipated date of each FPL response. Going forward, until the completion
of the current NCRC review, please update this list no later than the 15" day of each month (or
the next business day if a weekend). Notify staff upon completion and provide the list to staff.

PTN DR1.17  Please update current status and plan for Turkey Point 6 & 7 cooling water. In addition to a
general description, please provide critical dates, milestones, required actions, regulatory
approvals required, information on contracts let and progress of work.

PTN DRI1.18  For cooling water, please describe:

a. The milestones achieved or anticipated in 2012.

b. The in-service daily estimated requirement.

c. A recap of the current plan to provide sufficient quantities.

d. Potential challenges to obtaining sufficient quantities.

e. Possible impacts to project schedule and cost.

f. The sourcing agreements reached and their dates.

g. Discharge standards and FPL’s planning to meet these standards.

h. A description of any construction contracts signed in 2012 (vendor, amount, due dates,
scope of work, etc).

i. A description of any construction work accomplished to date in 2012 and anticipated
through year-end.

J- Milestones anticipated in 2013.

PTN DR1.19  For transmission issues, please describe:
a. The milestones achicved to date or anticipated through year-end 2012,
b. A recap of the current plan for corridor acquisition.
c. Remaining challenges to acquiring adequate corridors.
d. Possible impacts to project schedule and cost.
e. Transmission project milestones anticipated in 2013,

PTN DR1.20  Regarding benchmarking of domestic new nuclear construction programs:

a. ldentify and describe the project(s) that FPL completed benchmarking in 20]2.92



PTN DR1.21

PTN DR1.22

PTN DR1.23

PTN DR1.24

PTN DR1.25

SR me oo o

Identify and describe the project(s) that FPL is currently benchmarking.
Describe the FPL staffing and scope for each project benchmarked.

. Provide any FPL reports and/or studies from each benchmarking.

Provide briefing recaps, briefing slides, and lessons learned from each benchmarking.
Identify and describe construction issues that may impact FPL project schedule or cost.
Identify and describe operational issues that may impact FPL project schedule or cost.
Identify the project(s) that FPL plans to benchmark in 2013.

Have any legal issues or challenges to the project been identified via benchmarking?

Regarding benchmarking of foreign new nuclear construction programs:

=R I I ~ N =

[dentify and describe the project(s) that FPL completed benchmarking in 2012.

. Identify and describe the project(s) that FPL is currently benchmarking.

Describe the FPL stafting and scope for each project benchmarked.

. Provide any FPL reports and/or studies from each benchmarking.

Provide briefing recaps, briefing slides, and lessons learned from each benchmarking.
Identify and describe construction issues that may impact FPL project schedule or cost.

. Identify and describe operational issues that may impact FPL project schedule or cost.
. ldentify the project(s) that FPL plans to benchmark in 2013.

Please list all risk assessment and/or mitigation meetings or reviews, and their dates, held in
2012 to date. Please provide all meeting briefing slides, post-meeting recaps, meeting reports,
and meeting minutes produced from each meeting. Going forward, after each subsequent
meeting and until the completion of the current NCRC review in late May 2013, please provide
staff the briefing slides. post-meeting recaps, meeting reports, and meeting minutes produced
from each meeting. Notify staff upon completion.

Please describe:

a.
b.
c.
d.

Changes to project planning, timeline, or budget occurring in 2012.

A description of the impact of each on project schedule and costs.

Which changes were due to perceived risk and/or attempts to mitigate that risk?

Risk mitigation strategies considered, developed, or adopted, and the result if completed.

Please describe:

a.
b.

All problems or challenges to the project identified during 2012.

Potential impact(s) to project schedule and cost, including but are not limited to
marketplace, domestic economic, and capital market conditions, FPL demand
projections, vendor and contractor issues, site infrastructure planning, project logistics.
and regulatory changes.

c. FPL analysis of potential impacts to project schedule and cost.

d.

€.

£

Mitigation strategies considered, developed, adopted, and the result if completed. For
each, indicate whether it is under development, developed and under consideration for
deployment, currently deployed, or completed.

Any problems or challenges anticipated or identified for the remainder of 2012

Any problems or challenges anticipated or identified for 2013.

Project Organization & Procedures

For FPL or Turkey Point 6&7 project management, please provide:
a. A list of new policies, procedures, and controls created in 2012.
b. A list of policies, procedures, or controls revised in 2012 or currently under revision.

c.
d.

A list of policies, procedures, or controls deleted during 2012 and a rationale for deletion.
A list of policies, procedures, or controls scheduled for revision in 2013,

e. A copy of new or revised policies, procedures, and controls.

A copy of policies, procedures, and controls currently under revision, when available.
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PTN DR1.26

PTN DR1.27

PTN DR1.28

PTN DR1.29

PTN DR1.30

PTIN DR1.31

PTN DR1.32

PTN DR1.33

PTN DR1.34

PTN DR1.33

PTN DR1.36

PTN DR1.37

PTN DR1.38

Please provide or identify for the Turkey Point 6&7 project:

a. A current by-name project organizational chart, showing FPL project management, work
unit staffing, and reporting linkages.

b. A by-name list of project personnel changes made in 2012, supervisor and above, outgoing

and incoming. Please include the reason and date for each change.

Personnel changes that resulted from FPL succession planning.

Personnel changes anticipated for the remainder of 2012.

Anticipated personnel changes for 2013.

e o

[4°]

Please provide a copy of the company’s staffing plan for the Turkey Point 6&7 project.

Please provide a summary of organization changes made during 2012, those planned for the
remainder of 2012, those planned for 2013, and the rationale for each.

Please provide:

a. A summary of 2012 disciplinary actions taken or pending for FPL project employees.

b. A description of the event(s) leading to discovery of the incident(s).

c. A description of the cause, date. management response, timetable for remedial action(s), and
whether the employees was allowed to continue work.

Project Cost Estimates & Schedules
Please provide copies of all project management reports/status updates during 2012. These
would include reports issued by and for project middle, senior, and executive management.
Topics would include, but not be limited to briefings, minutes, findings, handouts, PowerPoint
slides, and reports. Going forward, until the completion of the current NCRC review, please
update this list no later than the 15" day of each month (or the next business day if a weekend).
Notify staff upon completion.

Please provide a copy of the Key Performance Indicators used by FPL management to monitor
the status of Turkey Point 6&7 projects and sub-projects. Please provide the 2012 monthly
results for each indicator., Going forward, until the completion of the current NCRC review,
please update this list no later than the 15" day of each month (or the next business day if a
weekend). Notify staff upon completion.

Please provide the current schedule and timeline for completing the Turkey Point 6&7 project.

Please provide description of schedule variances compared to projections contained in the FPL
May 2012 filing.

Please provide the current cost estimate for completing the Turkey Point 6&7 project.

Please provide a recap and description of cost variances compared to projections contained in
the FPL. May 2012 filing.

Please provide all Turkey Point 6&7 feasibility studies and feasibility analyses conducted by or
for FPL during 2012.

Please describe all efforts or initiatives undertaken by FPL in 2012 or planned for the
remainder of 2012 and through 2013 to secure power purchase agreements or joint-owner
agreements for the project.

Did FPL hold quarterly meetings with potential joint owners in 20127 Please provide briefing
slides, notes, handouts, minufes, recaps. or reports produced from each meeting. If not already
held, please upon completion the same information for the 4Q12 meeting.

94



PTN DR1.39

PTN DR1.40

PTN DR1.41

PTN DR1.42

PTN DR1.43

PTN DR1.44

PTN DR1.45

PTN DR1.46

PTN DR1.47

PTN DR1.48

PTN DR1.49

PTN DR1.50

PTN DR1.51

PTN DRI1.52

Please provide all white papers completed in 2012 for project cost estimation and scheduling.
Indentify any white papers currently in production and provide a copy when completed.

Please describe the FPL outlook on participation in the DOE Loan Guarantee program. Please
describe the FPL efforts or planning for this possibility during 2012,

What are the company expectations or anticipated/planned actions regarding the DOE Loan
Guarantee program in 20137

Contractor Selection & Management
Please describe any revisions made during 2012 for contractor selection and management
policies or procedures for the Turkey Point 6&7 project.

Provide any revisions made to contractor oversight and management policies and procedures
for the Turkey Point 6&7 project made during 2012.

Provide:

a. A summary of 2012 disciplinary actions taken, pending, or planned on project contractors.

b. A description of the event(s) leading to discovery of the incident(s).

¢. A description of the cause, date, FPL response, timetable for remedial action(s), and whether
the contractor was allowed to continue work.

d. Copies of contractor and vendor “report cards” or evaluations completed in 2012 to date.

e. Ongoing, by the 15™ of the following month until the conclusion of this audit, provide
contractor or vendor “report cards™ or evaluations completed in the preceding month.

Provide the status, terms, conditions, and expiration date of the current long lead forging
agreement.

Are negotiations ongoing to further extend terms or expiration date for long lead forgings?
Please explain.

What is the current no-later-than date that FPL believes forging must begin for long lead items
in order to meet the project in-service timeline date?

Please provide a current status in the purchase and provision of other major items of equipment
required for Turkey Point 6&7.

Provide all RFPs issued and bid evaluations prepared (both financial and technical) in 2012 to
support Turkey Point 6&7 project contracts in excess of $100,000.

Please provide a description and status of new contracts in excess of S100,000 executed in
2012. Please summarize the scope of work, terms, length of the contract, total contract dollars,
pricing/costing methodology (e.g. T&M, fixed price, fixed w/incentives, etc) dollars spent to
date, all change orders or amendments, the cost change of each change order or amendment
and copies of single or sole source justifications.

Please provide a description of Turkey Point 6&7 new contracts in excess of $100,000
anticipated through the remainder of 2012 and until April 30, 2012. Please delineate between
2012 and 2013. Summarize the scope of work, terms, length of the contract, total contract
dollars anticipated, pricing/costing methodology (e.g. T&M, fixed price, fixed w/incentives,
etc), and copies of single or sole source justifications.

Please provide a description and status of all contract change orders in excess of $100,000
executed for the project in 2012 to date. Please provide a summary describing the scope of
work, changes to the contract term, change to total contract dollars, priciﬁg’costing



PTN DR1.53

PTN DR1.54

PTN DR1.55

PTN DR1.56

PTN DR1.57

PTN DR1.58

PTN DR1.59

PTN DRI1.60

PTN DR1.61

PTN DR1.62

PTN DRI1.63

PTN DR1.64

PTN DR1.65

PTN DRI.66

PTN DR1.67

PTN DR1.68

methodology (T&M, fixed price, fixed w/incentives. etc.), dollars spent to date and, if
applicable, copies of single or sole source justification.

Internal Audits & Quality Assurance (QA) Reports
Please list all on-site manufacturer visits conducted or planned by FPL QA in 2012.

Please list all FPL QA on-site visits to manufacturers planned in 2013.
Please list all internal audits completed for Turkey Point 6&7 in 2012.

Please provide all internal audit reports for audits completed in 2012. Include audit findings
or recommendations, FPL management responses, remedial actions, and results of the actions.

Please provide a list and schedule of internal audits planned for the remainder of 2012.
Please provide a list and schedule of internal audits planned for 2013.
Please list all external audits completed for Turkey Point 6&7 in 2012.

Please provide all external audit reports for audits completed in 2012. Include audit findings
or recommendations, FPL management responses, remedial actions, and results of the actions.

Please provide a list and schedule of external audits planned for the remainder of 2012,
Please provide a list and schedule of external audits planned for 2013,

Please describe any changes in project management controls implemented as a result of quality
assurance reviews or internal/external audit findings.

Please list and describe any other internal investigations conducted during 2012.

Emplovee Concerns Program (ECP)

Please list and describe any changes made to date in 2012 to the ECP organization, reporting,
or responsibilities.

Please list and describe any changes planned for the remainder of 2012 or in 2013.

Please list ECP allegations or complaints about hostile work environment or safety issues
received in 2012 for the Turkey Point 6 & 7 project. Describe the allegation or complaint, date
received, method of receipt (walk-in, telephonic. under the door, or Red Letter referral),
summary of allegation, investigator assigned, investigation results, and disposition.

In an ongoing basis, by the 157 of the following month until the conclusion of this audit,
provide any new allegations or complaints received regarding the Turkey Point 6 & 7 project.
Describe the allegation or complaint, date received, method of receipt (walk-in, telephonic,
under the door, or Red Letter referral), summary of allegation, investigator assigned,
investigation results, and disposition.
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TO: AUDIT MANAGER

DATE:

THE REQUESTED RECORD OR DOCUMENTATION:

(1) [[] HASBEEN PROVIDED TODAY

(2) [ CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) [0 ANDINMY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183. 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [] THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT

Form PSC/APA 6 (2/95) 006-APA-Document Record Request.dot




FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST

NOTICE OF INTENT
TO: Travis Contratto
UTILITY: _Florida Power & Light Company David Rich

AUDIT MANAGER

FROM: FPSC
REQUEST NUMBER: DR-2 PTN DATE OF REQUEST: April 25,2012
AUDIT PURPOSE: Project Management Internal Controls
REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 6, 2012
REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X OUTSIDE OF AN INQUIRY
INSTRUCTIONS
¢ DPlease provide a signed Notice of Intent with responses.
¢ Please furnish items in electronic format, via CD (two copies each. confidential and non-confidential}

PTN DR-2.1  Please provide an electronic copy of the PowerPoint entitled New Nuclear Update — April 2013
presented to staff by PTN 6&7 leadership on April 18, 2013. Staff was given a physical copy.

PTN DR-2.2  Please provide copies of paid invoices and all supporting documentation (e.g. authorizations,
letters of justification, evidence of disputed charges/pushback, resolution of disputed charges. et al), for the
following PTN 6&7 contractors for the 2012 months shown:

Company Months - 2012
Bechtel January, March, April, June, July, August, November
Layne Christensen (milestone) February, April, July, August
Layne Christensen June
McNabb (#4500536449) January, March, July, November
McNabb (#4500517152 July, December
Golder ] February. June, September, December
ECT January, April, September, December

PTN DR-2.3  For the same contractors and/or contracts shown above in PTN DR-2.2, please provide copies
of paid invoices and all supporting documentation (e.g. authorizations, letters of justification, evidence of
disputed charges/pushback, resolution of disputed charges, et al) for the month of the highest invoiced dollar
amount during the first quarter of 2013,

PTN DR-2.4 Pease complete the chart below with the dollar amount invoiced monthly in 2012:

2012 JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC

Bechtel

LayneChristensen

McNabb i | i‘

Golder |

| ECT l |
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PTN DR-2.5  Please provide a detailed summary of the PTN 6&7 RF], to include:
a) Total number received by the project to date
b) Total number received in 2012
¢) Number completed in 2012
d) Number outstanding from 2012
¢) Number overdue from 2012
f) Total number received to date in 2013
2) Number completed to date in 2013
h) Number outstanding to date in 2013
i) Number overdue to date in 2013

PTN DR-2.6 Regarding witness John J. Reed’s direct testimony of March 31, 2013, lines 3-11 page 51, please
provide insight into FPL’s consideration and response to his comments, including the recommendation for “fall
back™ or “Plan B™ options to improve the Quarterly Risk Assessment.

PTN DR-2.7 Please provide the PTN 6&7 2012-2013 Change Order document listing change orders greater

than $100K for the period January 2012 through December 2012, and January 2013 through the end of April
2013.

PTN DR-2.8 Please provide a list of Next Era corporate procedures used by PTN 6&7 Project Controls to
conduct operations 2012-2013.

TO: AUDIT MANAGER DATE:

THE REQUESTED RECORD OR DOCUMENTATION:
(1) [J HASBEEN PROVIDED TODAY
(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) [ ANDINMY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006. F.A.C.

(4) [] THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT

Form PSC/APA 6 (2/95) 008-APA-Document Record Req(aa;i.dot



FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST

NOTICE OF INTENT
TO: Travis Canfratta
UTILITY: _Florida Power & Light Company e David Rich

AUDIT MANAGER

FROM: FPSC
REQUEST NUMBER: DR-3 PIN DATE OF REQUEST: April 30,2012
AUDIT PURPOSE: Project Management Internal Controls
REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 10, 2012
REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X__ OUTSIDE OF AN INQUIRY
INSTRUCTIONS
¢ Please provide a signed Notice of Intent with responses.
¢  Please furnish items in electronic format, via CD (two copies cach, confidential and non-confidential)

NOTE: All questions below pertain to revisions required for FASR 2.5.1, FASR 2.5.2 and FASR 2.5.4

PTN DR-3.1 Please describe the action(s) taken by FPL to determine if there would be any PTN 6&7 project
delay or additional costs associated with revision preparation and submission.

PTN DR-3.2 Was there project delay?

PTN DR-3.3 Was there additional project costs? If so, please provide a dollar amount.

PTN DR-3-4 Describe the FPL action(s) taken to date toward recovering costs from the contractor.
PTN DR-3.5 To date. how much has FPL recovered from the contractor?

PTN DR-3.6 If any warranty negotiations are still ongoing between FPL and the contractor regarding these
revisions, what is the dollar amount involved and when does FPL anticipate resolution?

PTN DR-3.7 Does FPL intend to pass any of these additional costs through the NCRC process?

PTN DR-3.8 As aresult of the NRC request for significant revisions, FPL conducted a dual review of the
contractor’s RAI QA/QC process. Please describe the reviews, the responsible third party or FPL department
involved, and any findings, recommendations, and/or corrective action(s) that resulted from each review.
PTN DR-3.9 What was the total cost for the FPL and third party QA/QC reviews?

PTN DR-3.10 Does FPL intend to pass any of the costs associated with these reviews through NCRC?

PTN DR-3.11 Please provide a copy of the audit report(s) referenced in PTN DR-3.9 above.

PTN DR-3.12 Asaresult of the need for these revisions, has FPL contracted third party SMEs (e.g. AMEC) to
oversee QA/QC for current and/or future work associated with RATs?
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TO: AUDIT MANAGER DATE:

THE REQUESTED RECORD OR DOCUMENTATION:

(1) ] HASBEEN PROVIDED TODAY
(2) ] CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) [ ANDIN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [J THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT

Form PSC/APA 6 (2/95) 006-APA-Document Record Request.dot
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FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST

NOTICE OF INTENT
TO: Travis Contratto
UTILITY: _Florida Power & Light Company David Rich
AUDIT MANAGER
FROM: FPSC
REQUEST NUMBER: DR-4 PTN DATE OF REQUEST: May 3, 2012
AUDIT PURPOSE: Project Management Internal Controls
REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 13, 2012
REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY
X __ OUTSIDE OF AN INQUIRY
INSTRUCTIONS

¢ Please provide a signed Notice of Intent with responses.
¢ Please furnish items in electronic format, via CD (two copies each, confidential and non-confidential)

PTN DR-4.1 Several times in May testimony (Scroggs), the PTN 6&7 current project estimated cost is
described in a range from §$12.7 billion to $18.5 billion. This appears to be a change to both endpoints of the
estimate from a year ago but the project cost estimate was described as “unchanged” during recent staff
interviews. Please explain.

PTN DR-4.2 Please provide the PTN 6&7 current project estimated cost range. Provide the low end and high
end of the estimate, in billions of dollars, to three decimal places.

PTN DR-4.3 Please provide the date that Development and NNP began reporting directly to Mano Nazar,
Executive VP of Nuclear and Chief Nuclear Officer. (Scroggs, May testimony, pg. 12).

PTN DR-4.4 Please explain the reasoning behind the decision that Development and NNP should report
directly to Mano Nazar, Executive VP of Nuclear and Chief Nuclear Officer. (Scroggs, May testimony, pg. 12).

PTN DR-4.5 Please explain the reasoning behind the decision that Development and NNP should report
directly to Mano Nazar, Executive Vice-President of Nuclear and Chief Nuclear Officer. (Scroggs, May
testimony, pg. 12).

PTN DR-4.6 Please explain the date the decision was made that Development and NNP should report directly
to Mano Nazar, Exccutive VP of Nuclear and Chief Nuclear Officer. (Scroggs, May testimony, pg. 12).

PTN DR-4.7 During recent staff interviews. no changes or impending changes to Development and NNP
reporting linkages were described to staff. Please explain.

TO: AUDIT MANAGER DATE:

THE REQUESTED RECORD OR DOCUMENTATION:

(1) [J HASBEEN PROVIDED TODAY 102



(2) [ CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) [ AND INMY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [J THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SIGNATURE AND TITLE OF RESPONDENT

Form PSC/APA 6 (2/95) 006-APA-Document Record Reguest.dot
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TO: AUDIT MANAGER DMGJ\ RE&\N DATE: 2./ (S / 20(3

THE REQUESTED RECORD OR DOCUMENTATION: g
(1) [ 1AS BEEN PROVIDED TODAY [. (6, {22, 132, 1.3, L4 <, 168 ~ Moty Upats

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

3) X AND IN MY OPINION, ITEMS(S) | 3O PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.
@) [] THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)
|
|
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SIGNATURE AND TITLE OF RESPONDENT
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TO: AUDIT MANAGER Dauid Racl — Tl e E W21

THE REQUESTED RECORD OR DOCUMENTATION:

0] B/HASBEENPROWDEDTODAY 4G, 122, 0N, LM e, 1:Ce —M,,h\—\.,,\y Upddes

(2) [ CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) X AND IN MY OPINION, ITEMS(S) |- 2O {g (ARED PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED

CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE

DIVISION OF COMMISSION CLERK. AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.
(4) [] THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

7 AT

SIGNATURE AND TITLE OF RESPONDENT
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TO: AUDIT MANAGER D@.uh}\ R‘\L\'\ DATE: Hetz/7203

THE REQUESTED RECORD OR DOCUMENTATION:
(1) &1 HAs BEEN PROVIDED TODAY Marc W, A lmu\.\-\x\y UPA@L{"Q'S (PT(Q)

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) ET AND IN MY OPINION, ITEMS(S) l o—)PO IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

@ [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

A A s

SIGNATURE AND TITLE OF RESPONDENT

R esuladory  Analyst
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TO: AUDIT MANAGER D""'”“L R\C\\ s S LR 201D

THE REQUESTED RECORD OR DOCUMENTATION: Pl A

(1) [5r"HAS BEEN PROVIDED TODAY /'\'r?f I Pl ""\”/ u?‘\%\-e's

(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

(3) [G7AND IN MY OPINION, ITEMS(S) (.30 IS (ARE) PROPRIETARY AND CONFIDENTIAL

BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(@ [] THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

o Y e, AU

SIGNATURE AND TITLE OF RESPONDENT
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TO: AUDIT MANAGER WQ @x%'u DATE: ")f{-:!!'%

THE REQUESTED RECORD OR DOCUMENTATION:

(1) [©HAS BEEN PROVIDED TODAY D2~ | D*’L_;; aMoe . P
(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

() [J-AND IN MY OPINION, ITEMS(S) | , D © (1S (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(@) [0 THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

(‘\Qﬂf}u A [Lf.)f\ﬁqu_

IbNATUQ‘:‘ AND TITLE OF RESPONDENT
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FLORIDA PUBLIC SERVICE COMMISSION

AUDIT DOCUMENT/RECORD REQUEST

NOTICE OF INTENT
t:._.‘i- ¥
UTILITY: _Florida Power & L.ight Company —— David Rich
AUDIT MANAGER
FROM:
REQUEST NUMBER: DR-1 PTN DATE OF REQUEST: November 15, 2012

AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: Jan 2

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

PTN DR1.1

PTNDRI1.2

PTN DRI.3

PTN DR1.4

PTN DR1.5

PTN DR1.6

m DR1.7

PTNDR1.8

X __ OUTSIDE OF AN INQUIRY

Project Management

Please explain the FPL philosophy toward its commitment to construct Turkey Point 6&7.

Please explain how Fukushima nuclear incident and subsequent NRC actions (or anticipated
actions) have impacted or may impact Turkey Point 6&7 construction plans or planning.
Discuss any developments from January 2012 to date in the areas of:

a. Regulatory requirements

b. Safety requirements

¢. Additional or new required inspections and reporting criteria

Define the ‘window of opportunity’ to sign a project construction contract (EPC / EP & C), in
order to avoid negatively impacting project schedule. Please explain:

oo o

Whether FPL has determined to use an EPC or an EP and C contract. If so, which?
The current projected timeframe (month / year) for signing a construction contract.

If preliminary talks or negotiations have begun with a prospective EPC contractor.

If preliminary talks or negotiations have begun with prospective EP and C contractors.
Impacts of sign a contract by 2013-2014 will impact the project for schedule and cost.

Please recap work accomplished from January 1, 2012 to date, and work anticipated through
December 31, 2012. Clearly differentiate accomplished work and that anticipated.

Please provide an itemized list, description, and timeline of Turkey Point 6&7 milestones
achieved from January 1, 2012 to date, and those anticipated through December 31, 2012.
Clearly differentiate those that have occurred and those anticipated.

Please provide an itemized list, description, date (month) and timeline of activities and/or
milestones anticipated from January 1, 2013 through April 30, 2013.

Please provide a copy of all white papers used to capture project decisions during 2012,

Please describe and provide the dates of federal-level (e.g. NRC, EPA, DOE, etc) applications,

approvals and certifications granted to Turkey Point 6&7 since January 1, 2012.
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PTN DR1.9
PTN DR1.10

*TN DRI1.11
PTN DR1.12
PTN DR1.13

PTN DR1.14

PTN DR1.15

PTN DR1.16

C' iNDR1.17

PTN DR1.18

PTN DR1.19

PTN DR1.20

Please describe pending federal-level (e.g. NRC, EPA, DOE, etc) applications, approvals and
certifications required, the anticipated completion date, and a timeline depicting the events.

Please provide a description of pending state-level applications, approvals, licenses, and
certifications required, the anticipated dates of completion, and a timeline depicting the events.

Please provide a description of pending local-level (municipal or county) applications,
approvals, licenses, and certifications required, the anticipated dates of completion, and a
timeline depicting the events.

What is the current NRC COLA review schedule from the NRC?
Please provide an overview of 2012 NRC decisions impacting the Turkey Point 6&7 project.

Please explain how NRC changes and announced dclays (e.g. COLA, FSER, FEIS, and hearing
dates) impact Turkey Point 6&7 project decision making and critical path timeline. Please
provide the project critical path timelines depicting before and after these changes.

How will FPL manage NRC changes (e.g. FSER, FEIS, and hearing dates) to preserve
planning schedule margins?

Please provide a list and narrative description of NRC requests for additional information
(RAI) received since January 1, 2012. Provide the RAI number, date received, NRC due date,
and the actual or anticipated date of each FPL response. Going forward, until the completion
of the current NCRC review, please update this list no later than the 15" day of each month (or
the next business day if a weekend). Notify staff upon completion and provide the list to staff.

Please update current status and plan for Turkey Point 6 & 7 cooling water. In addition to a
general description, pleasc provide critical dates, milestones, required actions, regulatory
approvals required, information on contracts let and progress of work.

For cooling water, please describe:

a. The milestones achieved or anticipated in 2012,

b. The in-scrvice daily estimated requirement.

c. A recap of the current plan to provide sufficient quantities.

d. Potential challenges to obtaining sufficient quantities.

e. Possible impacts to project schedule and cost.

f. The sourcing agreements reached and their dates.

g. Discharge standards and FPL’s planning to meet these standards.

h. A description of any construction contracts signed in 2012 (vendor, amount, due dates,
scope of work, etc).

i. A description of any construction work accomplished to date in 2012 and anticipated
through year-end.

j- Milestones anticipated in 2013.

For transmission issues, please describe:
a. The milestones achieved to date or anticipated through year-end 2012.
b. A recap of the current plan for corridor acquisition.
¢. Remaining challenges to acquiring adequate corridors.
d. Possible impacts to project schedule and cost.
e. Transmission project milestones anticipated in 2013,

Regarding benchmarking of domestic new nuclear construction programs:
a. Identify and describe the project(s) that FPL completed benchmarking in 20§20




PTN DR1.21

PTN DR1.22

@ TN DR1.23
{fum\

PTN DR1.24

PTN DR1.25

Identify and describe the project(s) that FPL is currently benchmarking.

Describe the FPL staffing and scope for each project benchmarked.

. Provide any FPL reports and/or studies from each benchmarking.

Provide briefing recaps, briefing slides, and lessons learned from each benchmarking.
Identify and describe construction issues that may impact FPL project schedule or cost,
. Identify and describe operational issues that may impact FPL project schedule or cost.
. Identify the project(s) that FPL plans to benchmark in 2013.

Have any legal issues or challenges to the project been identified via benchmarking?

et G0 O

Regarding benchmarking of foreign new nuclear construction programs:

Identify and describe the project(s) that FPL completed benchmarking in 2012.
Identify and describe the project(s) that FPL is currently benchmarking.

Describe the FPL staffing and scope for each project benchmarked.

Provide any FPL reports and/or studies from each benchmarking.

Provide briefing recaps, briefing slides, and lessons learned from each benchmarking.
Identify and describe construction issues that may impact FPL project schedule or cost,
. Identify and describe operational issues that may impact FPL project schedule or cost.

. Identify the project(s) that FPL plans to benchmark in 2013.

SR fo g

Please list all risk assessment and/or mitigation meetings or reviews, and their dates, held in
2012 to date. Please provide all meeting briefing slides, post-meeting recaps, meeting reports,
and meeting minutes produced from each meeting. Going forward, after each subsequent
meeting and until the completion of the current NCRC review in late May 2013, please provide
staff the briefing slides, post-meeting recaps, meeting reports, and meeting minutes produced
from each meeting, Notify staff upon completion.

Please describe:
a. Changes to project planning, timeline, or budget occurring in 2012,
b. A description of the impact of each on project schedule and costs.
¢. Which changes were due to perceived risk and/or attempts to mitigate that risk?
d. Risk mitigation strategies considered, developed, or adopted, and the result if completed.

Please describe:

a. All problems or challenges to the project identified during 2012,

b. Potential impact(s) to project schedule and cost, including but are not limited to
marketplace, domestic economic, and capital market conditions, FPL demand
projections, vendor and contractor issues, site infrastructure planning, project logistics,
and regulatory changes.

c. FPL analysis of potential impacts to project schedule and cost.

d. Mitigation strategies considered, developed, adopted, and the result if completed. For
each, indicate whether it is under development, developed and under consideration for
deployment, currently deployed, or completed.

e. Any problems or challenges anticipated or identified for the remainder of 2012

f. Any problems or challenges anticipated or identified for 2013.

Project Organization & Procedures
For FPL or Turkey Point 6&7 project management, please provide:

a. A list of new policies, procedures, and controls created in 2012,

b. A list of policies, procedures, or controls revised in 2012 or currently under revision.

c. A list of policies, procedures, or controls deleted during 2012 and a rationale for deletion.
d. A list of policies, procedures, or controls scheduled for revision in 2013.

€. A copy of new or revised policies, procedures, and controls.

f. A copy of policies, procedures, and controls currently under revision, when available.
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PTN DR1.26

PTN DR1.27

PTN DR1.28

PTN DR1.29

PTN DR1.30

PTN DR1.31

PTN DR1.32

PTNDRL.33

PTN DR1.34

PTN DR1.35

PTN DRI1.36

PTN DR1.37

¢TN DR1.38

Please provide or identify for the Turkey Point 6&7 project:

a. A current by-name project organizational chart, showing FPL project management, work
unit staffing, and reporting linkages.

b. A by-name list of project personnel changes made in 2012, supervisor and above, outgoing
and incoming. Please include the reason and date for each change.

¢. Personnel changes that resulted from FPL succession planning.

d. Personnel changes anticipated for the remainder of 2012.

e. Anticipated personnel changes for 2013.

Please provide a copy of the company’s staffing plan for the Turkey Point 6&7 project.

Please provide a summary of organization changes made during 2012, those planned for the
remainder of 2012, those planned for 2013, and the rationale for each.

Please provide:

a. A summary of 2012 disciplinary actions taken or pending for FPL project employees.

b. A description of the event(s) leading to discovery of the incident(s).

¢. A description of the cause, datc, management response, timetable for remedial action(s), and
whether the employees was allowed to continue work.

Project Cost Estimates & Schedules
Please provide copies of all project management reports/status updates during 2012. These

would include reports issued by and for project middle, senior, and executive management.
Topics would include, but not be limited to briefings, minutes, findings, handouts, PowerPoint
slides, and reports. Going forward, until the completion of the current NCRC review, please
update this list no later than the 15" day of each month (or the next business day if a weekend).
Notify staff upon completion.

Please provide a copy of the Key Performance Indicators used by FPL management to monitor
the status of Turkey Point 6&7 projects and sub-projects. Please provide the 2012 monthly
results for each indicator. Going forward, until the completion of the current NCRC review,
please update this list no later than the 15" day of each month (or the next business day if a
weekend). Notify staff upon completion.

Please provide the current schedule and timeline for completing the Turkey Point 6&7 project.

Please provide description of schedule variances compared to projections contained in the FPL
May 2012 filing.

Please provide the current cost estimate for completing the Turkey Point 6&7 project.

Please provide a recap and description of cost variances compared to projections contained in
the FPL May 2012 filing.

Please provide all Turkey Point 6&7 feasibility studies and feasibility analyses conducted by or
for FPL during 2012.

Please describe all efforts or initiatives undertaken by FPL in 2012 or planned for the
remainder of 2012 and through 2013 to secure power purchase agreements or joint-owner
agreements for the project.

Did FPL hold quarterly meetings with potential joint owners in 20127 Please provide briefing
slides, notes, handouts, minutes, recaps, or reports produced from each meeting. If not already
held, please upon completion the same information for the 4Q12 meeting,
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PTN DR1.39
PTN DR1.40

¢TN DR1.41

PTN DR1.42
PTN DR1.43

PTN DR1.44

PTN DR1.45
CTN DRI1.46
PTN DR1.47
PTN DR1.48

PTN DR1.49

PTN DR1.50

PTN DR1.51

'

PTN DR1.52

Please provide all white papers completed in 2012 for project cost estimation and scheduling.
Indentify any white papers currently in production and provide a copy when completed.

Please describe the FPL outlook on participation in the DOE Loan Guarantee program. Please
describe the FPL efforts or planning for this possibility during 2012.

What are the company expectations or anticipated/planned actions regarding the DOE Loan
Guarantee program in 2013?

Contractor Selection & Management
Please describe any revisions made during 2012 for contractor selection and management
policies or procedures for the Turkey Point 6&7 project.

Provide any revisions made to contractor oversight and management policies and procedures
for the Turkey Point 6&7 project made during 2012.

Provide:

a. A summary of 2012 disciplinary actions taken, pending, or planned on project contractors.

b. A description of the event(s) leading to discovery of the incident(s).

c. A description of the cause, date, FPL response, timetable for remedial action(s), and whether
the contractor was allowed to continue work.

d. Copies of contractor and vendor “report cards” or evaluations completed in 2012 to date.

e. Ongoing, by the 15" of the following month until the conclusion of this audit, provide
contractor or vendor “report cards” or evaluations completed in the preceding month.

Provide the status, terms, conditions, and expiration date of the current long lead forging
agreement.

Are negotiations ongoing to further extend terms or expiration date for long lead forgings?
Please explain.

What is the current no-later-than date that FPL believes forging must begin for long lead items
in order to meet the project in-service timeline date?

Please provide a current status in the purchase and provision of other major items of equipment
required for Turkey Point 6&7.

Provide all RFPs issued and bid evaluations prepared (both financial and technical) in 2012 to
support Turkey Point 6&7 project contracts in excess of $100,000.

Please provide a description and status of new contracts in excess of $100,000 executed in
2012. Please summarize the scope of work, terms, length of the contract, total contract dollars,
pricing/costing methodology (e.g. T&M, fixed price, fixed w/incentives, etc) dollars spent to
date, all change orders or amendments, the cost change of each change order or amendment
and copies of single or sole source justifications,

Please provide a description of Turkey Point 6&7 new contracts in excess of $100,000
anticipated through the remainder of 2012 and until April 30, 2012. Please delineate between
2012 and 2013. Summarize the scope of work, terms, length of the contract, total contract
dollars anticipated, pricing/costing methodology (e.g. T&M, fixed price, fixed w/incentives,
etc), and copies of single or sole source justifications.

Please provide a description and status of all contract change orders in excess of $100,000
executed for the project in 2012 to date. Please provide a summary describing thesscope of
work, changes to the contract term, change to total contract dollars, pricing/costing



CQ-RTN DR1.53

: PTN DR1.54
PTN DR1.55

PTN DR1.56

PTN DR1.57
PTN DR1.58
PTN DR1.59

PTN DR1.60

PTN DR1.61

PTN DR1.62

(V“\TN DR1.63

PTN DR1.64

PTN DR1.65
PTN DR1.66

PTN DR1.67

PTN DR1.68

methodology (T&M, fixed price, fixed w/incentives, etc.), dollars spent to date and, if
applicable, copies of single or sole source justification.

Internal Audits & Quality Assurance (QA) Reports
Please list all on-site manufacturer visits conducted or planned by FPL QA in 2012,

Please list all FPL QA on-site visits to manufacturers planned in 2013.
Please list all internal audits completed for Turkey Point 6&7 in 2012.

Please provide all internal audit reports for audits completed in 2012. Include audit findings
or recommendations, FPL management responses, remedial actions, and results of the actions.

Please provide a list and schedule of internal audits planned for the remainder of 2012.
Please provide a list and schedule of internal audits planned for 2013.
Please list all external audits completed for Turkey Point 6&7 in 2012.

Please provide all external audit reports for audits completed in 2012. Include audit findings
or recommendations, FPL management responses, remedial actions, and results of the actions.

Please provide a list and schedule of external audits planned for the remainder of 2012,
Please provide a list and schedule of external audits planned for 2013.

Please describe any changes in project management controls implemented as a result of quality
assurance reviews or internal/external audit findings.

Please list and describe any other internal investigations conducted during 2012.

Employee Concerns Program (ECP)

Please list and describe any changes made to date in 2012 to the ECP organization, reporting,
or responsibilities.

Please list and describe any changes planned for the remainder 0of 2012 or in 2013.

Please list ECP allegations or complaints about hostile work environment or safety issues
received in 2012 for the Turkey Point 6 & 7 project. Describe the allegation or complaint, date
received, method of receipt (walk-in, telephonic, under the door, or Red Letter referral),
summary of allegation, investigator assigned, investigation results, and disposition.

In an ongoing basis, by the 15" of the following month until the conclusion of this audit,
provide any new allegations or complaints received regarding the Turkey Point 6 & 7 project.
Describe the allegation or complaint, date received, method of receipt (walk-in, telephonic,
under the door, or Red Letter referral), summary of allegation, investigator assigned,
investigation results, and disposition.
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‘i( b
TO: AUDIT MANAGER% YAL. :l —A ‘b”p {g\_}'\) DATE: I/ o \\ \. )—

#™<HE REQUESTED RECORD OR DOCUMENTATION:
{
(1) £2-HAS BEEN PROVIDED TODAY
(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADI: AVAILABLE BY

(3) [_J¥ AND IN MY OPINION, ITEMS(S) ] _QO 23 55 3’,%5% ROPR]ETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093,~0R=367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.

(4) [0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

SRy

'SI‘&NATL(BE AND TITLE OF RESPONDENT
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APR-25-2013 15:1@ FROM:

B

!

T0: 915616517051 P:2/5

FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST

F NOTICE OF INTENT

TO: Travis Confratto
UTILITY: _Florida Power & Light Company — David Rich

AUDIT MANAGER
FROM: FPSC

REQUEST NUMBER: DR-2 PTN DATE OF REQUEST: April 28, 2012

AUDIT PURPOSE; Project Management Intexnal Controls
REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 6, 2012

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY

X __ OUTSIDE OF AN INQUIRY
INSTRUCTIONS
+ Plcase provide a signed Notice of Intent with responses.
¢  Plcasc funish items in electronic format, via CD (two copies each, confidential and non-confidential)

PTN DR-2.1  Please provide an electronic copy of the PowerPoint entitled New Nuclear Update — April 2013

“resented to staff by PTN 6&7 leadership on April 18, 2013. Staff was given a physical copy.

PTNDR-22 Pleasc provide copies of paid invoices and all supporting documentation (c.g. authorizations,
letters of justification, evidence of disputed charges/pushback, resolution of disputed charges, et al), for the
following PTN 6&7 contractors for the 2012 months shown:

Company Months - 2012
Bechtel Jaouary, March, April, June, July, August, November
Layne Christensen (milcstone) February. April, July, August
| Layne Christensen Jupe
McNabb (#4500536449) January, March, July, November
MeNabb (#4500517152 July, December
Golder February, June, September. December
ECT January, April, September, December

PINDR-2.3  For the same contractors and/or contracts shown above in PTN DR-2.2, please provide copies

" of paid invoices and all supporting documentation (e.g. authorizations, letters of justification, evidence of

disputed charges/pushback, resolution of disputed charges, et al) for the month of the highest invoiced dollar
amount during the first quarter of 2013.

PTN DR-2.4 Peasc complete the chart below with the dollar amount invoiced monthly in 2012:

2012 JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
L Bechtel )

.ayncChristensen

McNabb

Golder

ECT |
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FPR-£5-2813 15:180 FROM: T0:915616917891 P:3-5
| I

| 3

|

PTNDR-2.5  Plcase provide a detailed summary of the PTN 6&7 RFI, to include:

a) Total number received by the project to datc

GQ'\ b) Total number received in 2012

: ¢) Number completed in 2012
d) Number outstanding from 2012
e} Number overdue from 2012
f) Total number received to date in 2013
g) Number conapleted to date in 2013
h) Number outstanding to date in 2013
i) Number overdue to date in 2013

PTN DR-2.6 Regarding witness John J. Reed’s direct testimony of March 31, 2013, lines 3-11 page 51, please
providc insight into FPL’s consideration and response to his comments, including the recommendation for “fall
back™ or “Plan B” options to improve the Quarterly Risk Assessment.

PTN DR-2.7 Please provide the PTN 6&7 2012-2013 Change Order document listing change orders greater
than 3100X.

PTN DR-2.8 Please provide a list of Next Era corporate procedures used by PTN 6&7 Project Controls to
conduct operations 2012-2013.

- TO: AUDIT MANAGER D&U\tg“ m&‘-\“\ DATE: §/ 0f / 201%

e' "HE REQUESTED RECORD OR DOCUMENTATION:
Q) HAS BEEN PROVIDED TODAY
(2) [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLEBY ——— .

24,220,234, L7
)] AND IN MY OPINION, ITEMS(S) I PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.5S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERTAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXTT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.
(4) [J THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

7 (7>

SIGNATURE AND TTTLE OF RESPONDENT

Form PSC/APA 6 (2/35) ’ G08-APA-Document Reaon% %vmtdﬂt



APR¥33-2013 16:15 FROM: TO:915616917891 Pig-3

FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST

NOTICE OF INTENT
TO: Travis Coantrattg
UTILITY: _Florida Power & Light Company David Rich
FROM: — AUDIT MANAGER
REQUEST NUMBER: DR-3 PTN DATE OF REQUEST: April 30, 2012

AUDIT PURPOSE: Project Management Internal Congrols

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 10, 2012

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY
X__ OUTSIDE OF AN INQUIRY
INSTRUCTIONS
¢ Please provide a signed Notice of Intent with responses.
¢ Plcasc furnish items in clectronic formar, via CD (two copies each, confidential and non-confidential)

NOTE: All questions below pertain to revisions required for FASR 2.5.1, FASR 2.5,2 and FASR 2.5.4

PTN DR-3.1 Please describe the action(s) taken by FPL to determine if there would be any PTN 6&7 project
delay or additional costs associated with revision preparation and submission.

PTN DPR-3.2 Was there project delay?

PTN DR-3.3 Was there additional project costs? If so, please provide a dollar amount.

PTN DR-3-4 Decscribe the FPL action(s) taken to date toward recovering costs from the contractor.
PTN DR-3.5 To date, how much bas FPL recovered from the contractor?

PTN DR-3.6 If any warranty negotiations are still ongoing between FPL and the contractor regarding these
revisions, what is the dollar amount involved and when does FPL anticipate resolution?

PTN DR-3.7 Does FPL intend to pass any of these additional costs through the NCRC process?

PTN DR-3.8 As a result of the NRC request for significant revisions, FPL conducted a dual review of the
contractor’s RAI QA/QC process. Please describe the reviews, the responsible third pasty or FPL department
involved, and any findings, rccommendations, and/or corrective action(s) that resulted from each review.
PTN DR-3.9 What was the total cost for the FPL and third party QA/QC reviews?

PTN DR-3.10 Does FPL intend to pass any of the costs associated with these reviews through NCRC?

PTN DR-3.11 Plcase provide a copy of the audit repori(s) referenced in PTN DR-3.9 above.

PTN DR-3.12 As a result of the necd for these revisions, has FPL contracted third party SMEs (e.g. AMEC) to
oversee QA/QC for current and/or future work associated with RAIs? 118
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APR=38-2013 16:16 FROM:

e

TO: AUDIT MANAGER DMH}\ PP\'LC/\'\ DATE: S/10/20(3

THE REQUESTED RECORD OR DOCUMENTATION:
) HAS BEEN PROVIDED TODAY
@ [J CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY

@) AND IN MY OPINION, ITEMS(S) 35,314 ISCTARE)DPROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL IIANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE
DIVISION OF COMMTSSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.AC,

@ [] THETTEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

(T

SIGNATURE AND TITLE OF RESPONDENT

Residakory Auayst
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— HAY-3-2013 14:13 FROM: TD:315616317291 P:4/s

FLORIDA PUBLIC SERVICE COMMISSION
AUDIT DOCUMENT/RECORD REQUEST
NOTICE OF INTENT

TO: Travis Contrafto

UTILITY: _Florida Power & Light Company - David Rich
AUDIT MANAGER
FROM: FPSC

REQUEST NUMBER: DR-4 PTN DATE OF REQUEST: May 3,2012

AUDIT PURPOSE: Project Management Internal Controls

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 13,2012

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST 1S MADE: INCIDENT TO AN INQUIRY
X__ OUTSIDE OF AN INQUIRY

INSTRUCTIONS
¢ Plasc provide a signed Notlce of Intent with responscs.
¢ Please furnish iteros in electronic format, via CD (two copies each, confidential and non—con.ﬂdanﬂal)

PTN DR4.1 Several times in May testimony (Scroggs), the PTN 6&7 current project cstimated cost is
described in a range from $12.7 billion to 818.5 billion. This appears to be a change to both endpoints of the
estimate from a year ago but the project cost estimate was described as “anchanged” during recent staff
intervicws. Please explain,

PTN DR-4.2 Please providc the PTN 6&7 current project estimated cost range. Provide the low end and high
end of the estimate, in billions of dollars, to three decinal places.

PTN DR-4.3 Please provide the date that Development and INNP began reporting directly to Mano Nazar,
Executive VP of Nuclear and Chief Nuclear Officer. (Scroggs, May testimony, pg. 12).

PTN DR-4.4 Please explain the reasoning behind the decision that Development and NNP should report
directly to Mano Nazar, Executive VP of Nuclear and Chief Nuclear Officer. (Scroggs, May testimony, pg. 12).

PTN DR-4.5 Flease explain the reasoning behind the decision that Development and NNP.should report
directly to Mano Nazar, Executive Vice-President of Nuclear and Chief Nuclear Officer. (Scroggs, May
testimony, pg. 12).

PTN DR-4.6 Please explain the date the decision was made that Development and NNP should report directly
to Mano Nazar, Executive VP of Nuclear and Chief Nuclear Officer. (Scroggs, May testimony, pg. 12).

PTN DR-4.7 During recent staff interviews, no changes or impending changes to Development and NNP
reporting linkages were described to staff. Please cxplain.

o sommnaen. Dawllds Ridn o 5 /10/20(

THE REQUESTED RECORD OR BOCUMENTATION:

W HAS BEEN PROVIDED TODAY
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*
wr  MAY-3-2813 14:13 FROM:

@ [0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILARIEBY —

(3) 0 AND IN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL
BUSINESS INFORMATION AS DEFINED TN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTJAL CLASSIFICATION WITH THE

DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C.
(4 [J THEITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM)

T CTTE

SIGNATURE AND TITLE OF RESPONDENT

/thw[«}ory A’ 'ML\\/ <t

Form PSC/APA 6 (2/85) D08-APA-Document Record Requeast.dot
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7. Document
Summaries &
Control Logs
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foice of Auditing and Performance Analysis
Document Summary and Control Log

Company:  Florida Power & Light Company Worlkload Control #: PA-

Area: 'Nuc_lear Cost Recovery Clause
Auditor(s): D. Rich and L. Fisher

| File Name: = I:\Performance Analysis Sectlon\[ﬁﬂ PERT’ORN[ANCE AI\ALYSIS
1 AUDITS\Nuclear Controls Review 2013\FP1L\3.0 Work Papcr:.‘f‘l 3 I'Jncumcnl Summaries
EPU\3.3.8 DR-1 DCL.doc

Document #: DR-1.1

Date Requested:

Date Received:

Comments: (i.e., Confidential

Disk 6

Disk 15 Update 1.1¢c

Disk 23 Update 1.1c

Disk 24 Revised Update 1.1a
Disk 31 Update 1.1¢

Disk 32 Update 1.1¢

Disk 51 Update I.1c

REQUESTED CONFIDENTIAL
BY NOI

ocument Title and Purpose of Review: a. Provide a written summary of the work accumplrshcd on the St. Lucie and Turkey Point
prate projects since January 2012 and planned activities through April 2013, b. Provide the most current copy of the Project Plan for

St. Lucie and Turkey Point uprate projects. c. Provide a written summary of monthly EPC contractor KSI performance measures, and

nonthly EPC project report updates since January 2012, and provide ongoing reports through April 2013 by the 15" of cach month.
. Provide a copy of the most current project implementation plan (PIP) for St. Lucie and Turkey Point uprate projects.

Summary of Contents: a. Attached is a summary of St. Lucie and Turkey Point EPU work accomplished in 2012 and planned
activities through April 2013.

Disk 24 Revised Update 1.1a - Attached is a revised summary of St. Lucie and Turley Point EPU work accomplished in 2012
and planned activities through April 2013.

b. Attached are the following EPU Projcct Plans:

[[JFleet EPU Project Plan, revision 2, dated September 14, 2011

[JPSL EPU Project Plan, revision 2, dated November 17, 2011

[IPTN EPU Project Plan, revision 2, dated November 8, 2011

¢. Bechtel uses Cost Performance Index (CP1) and Schedule Performance Index (SPI) to measure progress and performance versus a
budget and target schedule. Generally, these performance indicators have been less than 1.0, which indicates performance less
than planned. Many [actors can affect these performance indicators, such as changes in work scope. additional engineering
analyses required, additional regulatory requirements, constructability reviews needing additional implementation considerations,
and cstimates based on conceptual design information. These performance indicators are contained in the periodic Bechtel
reports. Attached are the following EPC project reports for each site:

St. Lucie

[CJBechtel leadership reports, one per month, for January, February, and March 2012. March report is the final report created
for St. Lucie.

[CJEPU Director’s Report, one per month, for March through July 2012, July report is the final report created for St. Lucie.
[JDaily Bechtel Cost / Progress Review meeting, one per month for August through October 2012. October is the final report
created for PSL.

Turkey Point

[CIBechtel weekly reports, one from each month, for January 2012 through November 2012,

Disl 15 Update - December 2012 update: Bechtel uses Cost Performance Index {(CPl) and Schedule Performance [ndex (SPI) to
measure progress and performance versus a budget and targel schedule. Generally, these performance indicators have been less
than 1.0, which indicates performance less than planned. Many factors can affect these performance indicators, such us changes
in work scope, additional engineering analyses required, additional regulatory requirements, constructability reviews needing

additional implementation considerations, and estimates based on conceptual design information. These performance indicators are |

contained in the periodic Bechtel reports.

St. Lucie - The EPU project has completed the extended power uprates at St. Lucie Units | and 2. The EPC vendor Bechtel
was demobilized in December 2012, as project closeout continued.

Turkey Point - Turkey Point Unit 4 outage continued in December 2012, Sec I'PL’s response to DR-1.6a-DEC for the key
performance indicators in the Bechtel Earned Value reports for December 2012,

Disk 23 Update 1.1c - Bechtel uses Cost Perlormance Index (CPL) and Schedule Performance Index (SPI) to measure progress and |
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indicates performance less than planned. Many factors can affect these performance indicators, such as changes in work scope,
additional engincering analyses required, additional regulatory requirements, constructability reviews nceding additional
implementation considerations, and estimates basced on conceptual design information. These performance indicators are contained
in the periodic Bechtel reports.

St. Lucie

The EPU project has completed the extended power uprates at St. Lucie Units 1 and 2 in 2012; therefore, there were no EPC
key performance indicators in January 2013.

Turkey Point

Turkey Point Unit 4 outage continued in January 2013. See FPL’s response to DR-1.6a-JAN for the key performance indicators
in the Bechtel Earned Value reports for January 2013,

Disk 31 Update 1.1c - February 2013 update: Bechtel uses Cost Performance Index (CPT) and Schedule Performance Index (SPI)
to measure progress and performance versus a budget and target schedule. Generally, these performance indicators have been
less than 1.0, which indicates performance less than planned. Many factors can affect these performance indicators, such as
changes in work scope, additional engineering analyses required, additional regulatory requirements, constructability reviews
needing additional implementation considerations, and estimates based on conceptual design information. These performance
indicators are contained in the periodic Bechtel reports.

St. Lucie

The EPU project completed the extended power uprate installation at St. Lucie Units 1 and 2 in 2012; thereforce, there were no
EPC key performance indicators in February 2013,

Turkey Point

Turkey Point Unit 4 outage continued in February 2013, See FPL’s response to DR-1.6a-Feb for the key performance
indicators in the Bechtel Earned Value reports for February 2013,

Disk 32 Update 1.1¢ - Bechtel uses Cost Performance Index (CPI) and Schedule Performance Index (SP1) to measure progress and
performance versus a budget and target schedule. In 2013, these performance indicators have been at or above 1.0 which
indicates performance better than planned. Many factors can affect these performance indicators, such as changes in work scope,
additional engineering analyses required, additional regulatory requirements, constructability reviews needing additional
implementation considerations, and estimates based on conceptual design information.

St. Lucie

The EPU project completed the extended power uprate installation at St. Lucie Units 1 and 2 in 2012; therefore. there were no EPC
key performance indicators in March 2013,

Turkey Point

The Turkey Point Unit 4 outage EPC work was essentially complete in March 2013; therefore, there werc no EPC key
performance indicators issued for March 2013.

Disk 51 Update 1.1¢ - There were no EPC key performance indicators issued for April 2013.

d. Attached are the current project integration plans (P1P) for St. Lucie and Turkey Point EPU;

[_IProject Integration Plan, St. Lucie Extended Power Uprate (EPU) Projeet, Bechtel Power Corporation, May 3, 2011, Rev. 3
[[JProject Lntegration Plan, Turkey Point Extended Power Uprate (EPU) Project, Bechtel Power Corporation. November 8, 2010,
Rev. 4

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:
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Document #: DR-1.2

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 8

Document Title and Purpose of Review: a. Provide a written summary of pending NRC and other regulatory applications,
approvals, and certifications for the St. Lucie and Turkey Point uprate projects, including the current status and timeline for
completing each. b. Provide a written summary of major project risks identified and company mitigation programs undertaken to
address each risk, from January 2012 and planned through April 2013. ¢. Summarize the results of the Turkey Point site certification
monitoring wells and sampling to dale and describe any potential impacts to the project during 2012 through April 2013. d. Describe |
the current status of FPL’s EPU elTorts to satisfy DEP site “cerlification conditions” for the uprates and any potential impacts to the
project during 2012 through April 2013. ¢. Describe any current cooling water conditions or requirements that remain as possible
challenges to the uprate projects and any polential impact on project schedule and costs. f. Describe any transmission conditions or
electric grid requirements remaining as possible challenges to the uprate project’s schedule and costs. g. Describe the actions taken
by FPL since January 2012, and any planned through April 2013, to complete its LAR requirements for the uprate projects. h.
Describe any pending LAR requirements and a current timeline showing when the requirements will be fulfilled. i. Describe any
other conditions or requirements that remain as possible challenges to the uprate project’s schedule and costs. j. Provide a status of
the progress for upgrading the gantry cranes at cuch uprate unit since January 2012, and include: a description of the equipment
being changed, timeframes for completion, salvageable materials and estimated costs tor each crane upgrade through April 2013.k. |
Provide a summary of all engincering design packages completed during 2012-2013 lor each unit and outage, showing the unit,
number of packages completed, and items initiated to 30% complete, 90% complete, and final. I. Discuss how FPL has implemented
the October 31, 2011 amendments approved by the NRC to FPL's Turkey Point 3&4 Spent Fuel Criticality Analysis to support the
uprates, and provide a description ol work completed, final completion date, and estimated dollars for completing the amendments.
m. Discuss the impact of the use of a higher enriched fuel on the spent fuel pool and dry cask storage requirements for the Turkey
Point Unils 3&4 uprates. n. Discuss IFPL’s transition timeline for using fuel with enrichments up to 5.0 weight percent U-235 at
Turkey Point Units 3&4. o Discuss whether any further FPL analysis of storage capacity or additional information is required prior
to using fuel with enrichments up to 5.0 weight percent U-235. p. Discuss any other requests for change, approval, or
amendment necessary for approvals to store more highly enriched fuel.

Summary of Contents: a) There arc no pending NRC license amendments for FPL’s extended power uprate project. All NRC
license amendments required to implement extended power uprate at the St. Lucie and Turkey Point nuclear plants have been
approved by the NRC. There are no pending regulatory permit applications for FPL’s extended power uprate project. All regulatory
permits required Lo implement the extended power uprate at the St. Lucie and Turkey Point nuclear plants have been approved. The
current status ol FPL’s License Amendment Requests (LARSs) lor extended power uprate is:

LAR Date Submitted Date Accepted Date Approved
to the NRC By the NRC by the NRC
PSL-1 EPU LAR November 22, 2010 March 9, 2011 July 9,2012
PSL-2 EPU LAR February 25, 2011 June 23. 2011 September 24, 2012
PTN Alternative June 25, 2009 September 25, 2009 June 23, 2011
Source Term (AST) LAR
PTN Spent Fuel August 5, 2010 August 27,2010 October 31, 2011

Criticality (SFC) LAR
PTN EPU LAR

PI'N Core Operating
Limits Report (COLR)
LAR

b) The EPU risk assessments and risk mitigation plans are documented in the EPU Risk Registers. Sce the PSL and PTN Risk
Registers provided in response to DR-1.6b4.

¢) FPL completed installation of the Turkey Point monitoring wells and associated infrastructure in October 2010. Sampling of the
monitoring stations began in June 2010. The sampling data gathered to date is considered pre-EPU bascline data and intended to be

October 21, 2010
February 21, 2011

March 11, 2011 June 15,2012
March 29, 2011 February 24, 2012
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used to compare to the post-EPU data to be gathered after the uprate of both Units. FPL prepared and submitted a Comprehensive
Pre-Uprate Report that summarized the data collected from June 2010 through June 2012. Sampling is expected to continue for at
least two years after the uprate of both Units is achieved. Currently, the monitoring program is on schedule and there are no
expected impacts on the cost or schedule for the Turkey Point Uprate project. The costs associated with the monitoring program are
being recovered through the environmental cost recovery clause (ECRC).

d) The current St. Lucie Industrial Wastewater Facility (IWF) Permit issued in September 2011 requires FPL to perform ambient
monitoring, thermal monitoring, and biological monitoring in the Atlantic Ocean in accordance with a previously issued
Administrative Order (AO). In August 2011, the FDEP approved FPL’s monitoring plans for implementation. FPL initiated
biological monitoring in August 2011. Eight pre-uprate baseline biological monitoring events have since been completed. The pre-
uprate baseline monitoring results will be used to compare aquatic biological species at the St. Lucie Plant with similar post-uprate
monitoring data. The post-uprate biological monitoring is scheduled to begin in January 2013 and will continue for a minimum of 2
years. Thermal monitoring equipment is in place and monitoring is currently scheduled to commence in January 2013. Thermal
monitoring will be performed for a minimum of two years. Currently, the monitoring programs are on schedule and there are no
expected impacts on the cost or schedule for the St. Lucie uprate project. The costs associated with the monitoring programs are
recovered through the ECRC.

¢) Currently, there are no known cooling water conditions or requirements that remain as possible challenges to the Turkey Point
Unit 3 & 4 Uprate work. FPL is continuing to monitor the Turkey Point cooling canal as part of the Turkey Point Power Plant
Groundwater. Surface Water and Ecological Monitoring Plan, in accordance with Condition IX and X of the site “certification
conditions”. There are no expected impacts on the Turkey Point EPU cost or schedule. Currently, there are no known cooling water
conditions or requirements that remain as possible challenges to the St. Lucie Units 1 & 2 Uprate work. There are no expected
impacts on the St. Lucie EPU cost or schedule.

) From a transmission planning perspective, FPL has not identified any specific transmission conditions or requirements at this time
that remain as challenges or would otherwise impact the St. Lucie and Turkey Point Uprate project’s schedule and costs. From a
transmission line and substation construction perspective all significant transmission line and substation equipment clearances have
been executed according to schedule and the work that remains poses minimal challenges to the St. Lucie and Turkey Point uprate
project’s schedule and costs.

g) In 2012, FPL continued to meet with the NRC periodically to discuss the status of the NRC’s review of FPL’s outstanding license
amendment requests (LARs), continued to respond to NRC questions in a timely manner, continued to support related meetings with
the NRC’s Advisory Committee on Reactor Safeguards (ACRS), received NRC approval of the last four license amendments
necessary to implement extended power uprate at the St. Lucie and Turkey Point nuclear plants, and implemented the requirements
of the PSL-1, PTN-3, and PSL-2 EPU license amendments. In 2013, FPL will implement the requirements of the PTN-4 EPU
license amendment.

h) As noted in response to DR-1.2a, the NRC has approved all the license amendments necessary to implement FPL’s extended
power uprate project. As noted in response to DR-1.2g, the only pending license amendment requirement is to implement the plant
modifications necessary to uprate the reactor power levels for PTN-4, which FPL plans to complete in early 2013.

i) Conditions or requirements that remain as possible challenges to the Uprate project schedule and costs are documented in the Risk
Registers for St. Lucic and Turkey Point. Generally the risk register is used to document potential risks to the project schedule and
an order of magnitude potential cost impact to the project. The risk registers are provided in response 1.6b4.

J) The three EPU gantry cranes were upgraded and placed in service prior January 2012 (the PSL.2 gantry crane was placed in
service in 2009, the PSL1 gantry crane was placed in service in 2010, and the PTN gantry crane was placed in service in December
2011). Since January 2012, only punch list items were performed that were not required for the crane to be in service. The PTN
gantry crane costs booked in 2012 were approximately [ JJ B 2nd included costs for work performed in 2011 and punch list
items completed in 2012.

k) In 2012, FPL completed 76 engineering design packages (3 at PSL 1, 21 at PSL2, 23 at PTN3, and 29 at PTN4). The current status
of number of engineering design packages is shown below.
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Engineering Design Status

Currently Initiated 90% Final

Identified
St. Lucie - | 49 49 48 48
St. Lucie - 2 51 51 50 50
Turkey Point - 3 69 6l 69 69
Turkey Point - 4 5l 51 51 51
Total 220 220 218 218
Pereent 100% 99.1% 99.1%

Spent Fuel Handling Machine modifications remain to be issued. (One EC for each Unit; previously identified as a single EC

1) A significant number of fuel assembly and component moves were made in both Turkey Point Unit 3 and 4 (o arrive at
configurations compliant with the October 31, 2011 amendments (Amendment 246 [or Unit 3, Amendment 242 for Unit 4). Afler
the moves were completed, calculations were generated documenting that the new spent [uel pool fuel configurations were in
compliance wilh the new amendments. The Unit 3 calculation was approved 2/22/2012, whereas the Unit 4 calculation was
approved on 2/29/2012. The estimated cost for fuel pool implementation for 2011 was $1.4M and for 2012 was $2.3M for a total of
approximately $3.7M.

m) For spent fuel pool storage, the use of a higher enriched luel would require cither that the fuel accumulate additional burn up to
be stored in the same confliguration as fuel of lower enrichment, or that the fuel be treated as a higher reactivity category (e.g., as
fresh fuel). Notc that il the fuel must be treated as a dilTerent reactivity category, there would be different configurations and
requirements for storage (e.g., additional Mctamic inserts and/or empty locations). For dry cask storage, the usc of a higher enriched
fuel would require a higher soluble boron concentration in the spent fuel pool during cask loading, as well as using different dry
cask storage baskets that allow storage of the higher cnriched fuel.

n) Transition to higher enrichments at Turkey Point Units 3&4 depends on several factors such as cycle length for the design, safety
margins, and past cycle unit operations. Transition to higher enrichments at Turkey Point Units 3&4 will be a gradual process.

0) No additional analyses or information is required prior to using fuel with enrichments up to 5.0 weight percent U-2335.

p) At this time, FPL docs not foresee the need for any additional requests for change, approval or amendments necessary o store
more highly enriched fuel (up to 5.0 weight percent U-235).

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-1.3
Date Requested:
Date Received:

Comments: (i.e., Confidential)

Disk 12
Disk 53 Update 1.3e

Document Title and Purpose of Review: a. Please describe any changes made to project planning, cngineering, or implementation
of the uprates since January 2012, due 1o potential project risks or other project management concerns. b. Please describe any new
changes, challenges, or project delays, impacting project planning, engineering, or implementation for the uprates, since January
2012. Examples include, but are not limited to, economic conditions, demand projections, capital market conditions,
vendor/contractor issues, site logistics, and regulatory issues. c. Identify the corrective actions undertaken for any new changes,
challenges, project delays, stand downs, or work stoppages, the timeframes involved, and the estimated impacts on project costs and
scheduling. d. Pleasc describe all mitigation strategics developed or considered for cach problem or challenge, indicate which
strategy the company is deploying, and provide the reasoning for choosing that strategy. c. Provide a current status of any
commercial negotiations o seltle damages and costs associated with stand downs or work stoppages for the period January 2012
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REQUESTED CONFIDENTIAL
BY NOI

through April 30, 2013 where damages or additional costs were incurred as a result the events.

Summary of Contents: a} The following is a description of changes made to project planning, engincering, or implementation of
the uprates since January 2012, due to potential project risks or other project management concerns:

L. FPL implemented the change to move the start of the Turkey Point Unit 3 EPU outage from January 30, 2012 to February
26 2012.

2. IFPL implemented the change to move the start of the St. Lucie Unit 2 EPU outage from July 9, 2012 to August 6, 2012.

3. FPL adjusted Bechtel’s Turkey Point Unit 4 EPU scope of projcet planning, engineering and implementation by reducing the
original scope to achieve better certainty of completion of EPU modifications per the planned schedule and estimated costs.
Development of the reduced work scope packages was assigned to the FPL Planners and resident engineering was assigned
to Shaw Engineering. The balance of the implementation work scope was assigned to other contractors, Procurement of
material not already completed by Bechtel was assigned to FPL’s procurement team.

4. Additional Bechtel planners were added to develop work packages for EPU modifications for Bechtel’s Work scope.

5. FPL made arrangements with major equipment suppliers to keep their expertise on standby during the outages to mitigate
the risk of potential delays in casc of cquipment issues.

6. FPL project controls prepared and maintained schedules for the work scope of other contractors with their input. The
contractors were accountable for their schedule performance.

7. The NRC did not approve the St. Lucie Unil 1 LAR prior to the completion of the St. Lucie Unit 1 EPU outage in April 2012,
Therefore, a Unit 1 LAR outage was added and successfully implemented in July 2012 resulting in the increased power output
ol'St. Lucie Unit 1.

8. As a Jesson learned from previous outages, the project team conducted additional horizontal and vertical schedule reviews to
achieve more certainty.

9. As a lesson learned from previous outages, the project team reorganized material storage plans to expedite material
retrieval. Also logistic of material handling improved with additional equipment and a polar tower crane for Turkey Point
Unit 4 4R27 outage activitics.

10. The project team completed the engineering for modifications well in advance of the Turkey Point 4R27 outage thereby
cnhancing the quality and comprehensiveness of the associated test procedures.

L. The EPU project established procedures for additional cable termination verification, electrical conductivity checks, and
de-energized circuit checks.

12. FPL increased the emphasis on “first time quality” during implementation. Turkey Point contractors were required to
submit First Time Quality Plans.

I3, The project team placed additional emphasis on reviewing “Plan of the Day” (POD), “Daily Cost Report” and *Daily
Earned Value Report” with the management teams of the major contractors.

b) In addition Lo the changes listed in response to DR-1.3a, the following new changes, challenges, or project delays, impacting
project planning, engineering, or implementation for the uprates, occurred since January 2012, During the first month of the
S12-20 outage (August 2012), the average rainfall in St Lucic County was greater than normal with Tropical Storm Isaac
contributing to a large part of this aberration. During rain storms, the project team continued to work activities that could be worked
despite the rain. However, the increased rainfall adversely affected craft productivity and outage schedule adherence. Safety
stand downs continued to be implemented on the EPU project in 2012. Safety stand downs are imposed to emphasize the
importance for employces to follow safe work practices in order to prevent more significant safety events, injuries or damage o
cquipment. During a safety stand down, supervisors revisit work plans, inspect surrounding areas of work, and provide additional
training to the applicable work force if required to make further improvements for safe work practices. See the response to DR-1.7¢
for a summary of 2012 EPU stand downs. Plant procedures required one fire watch personnel for euch welding and or cutting
activity.

The EPU project has extensive modification work requiring welding and cutting to remove and replace equipment, piping, and
structural supports. The EPU project management worked with plant management to revise the requirement to allow the EPU
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project to assign one fire watch for multiple welders within viewing control. The Turkey Point EPU project was challenged by
site logistics to accommodate slorage of removed equipment, lay out of new EPU cquipment and materials, and parking facilities for
the increased work force required to implement EPU. FPL increased temporary facilities by clearing available real estate, increased
parking facilities by renting space near the Homestead Race Track, and utilized bus services Lo expedite ingress and egress of the
workforce from the work site,

¢) Corrective actions for new changes, challenges, and project delays discussed above are included within FPL's response to
Data Request 1.3b. Stand downs and work stoppages are described further below:

The EPU project team implemented safety stand downs in 2012 to correct worker practices and mitigate safety events. Personnel
involved are coached and retrained regarding the importance of following safe work practices in preventing more significant safety
events.

On February 15, 2012, Siemens workers were performing staging work in the PSL turbine crane bay in preparation to move
equipment to the turbine deck. The workers were not signed onto the associated equipment Work Order or the associated Equipment
Clearance Orders. At no time were the workers in danger of injury in that they were signed onto other Work Orders with the same
associated Equipment Clearance Orders. A stand down was conducted for all Siemens personnel to clarify the requirements for
signing onto Work Orders and their associated Equipment Clearance Orders. There was no schedule impact to critical path or cost
impact to EPU, There was no schedule impact Lo critical path or cost impact to EPU because the stand down was performed durin
regularly scheduled shift briefings

On February 25, 2012, a Bechtel Quality Control (QC) Inspector was injured while performing reach rod functional testing on the
PSL-1 Gas Decay valves. While performing the test the QC Inspeclor’s left index finger was pinched between the valve stop and
bolt resulting in a laceration to the index finger. The injury was classified as an OSHA Recordable event. A stand-down was

conducted with all Bechtel personnel to reinforce the importance of maintaining situational awarencss and body placement in
regards 1o pinch points and hazards. The stand down involved [} man-hours at a cost of approximately [ lij There was no

ac I
On April 11, 2012, Siemens conducted a safety stand down after a near miss incident involving Siemens PTN crafl personnel. A
mobile crane hook pulled a chain fall out of a worker’s hand and caught on an unknown object. Before hoisting could be stopped,
the chain broke into 3 pieces. This stand down involved the day shift crew for 4 hours. There was minimal cost impact due to the
limited nature of the stand down an impact to the project critical puth schedule.

On June 20, 2012, Siemens conducted a stand down due to a_Siemens emplovee’s lefl foot slipping on wet conditions, his b
twisting, resulting in a sprain to his right triceps. while he was working at PTN Unit 3. electrical generator. Siemens provided
safety training for working in wet conditions of the plant and how to keep arcas clean and dry to prevent slip hazards. There
was minimal cost impact due to the limited nature of the stand down and no impact to the project critical path schedule.

On July 24, 2012, Bechtel held a safety stand down of iron workers because of a safety event involving a Bechtel iron_worker.
While working on top of the PTN Reactor Auxiliary Building roof preparing to drill holes lor supports for the CREV modification
project, the worker accidentally engaged the drill trigger with his right hand causing his left gloved hand to become entangled
around the bit. The safety stand down was held to review safe worlc practices when using a drill. There was minimal cost impact due
to the limited nature of the stand down and no impact to the project critical path schedule.

On August 1, 2012, while loading a 10" scaffold pole onto the top level of a scaffold storage rack on the PSL-1 62 level Turbine
Deck, a Bechtel Laborer lost control of the pole. The pole went through the fall protection barrier and fell to the center Turbine
Crane Bay at the 19.5” level. No injuries or damage to plant equipment occurred. A stand down was conducted with all
Bechtel personnel to review the event and stress the importance of pre-job briefings and job hazard analysis. Additional fall
protection barriers were installed as needed for all scaffold storage racks. There was minimal cost impact due to the limited nature of
the stand down and no impact to the project critical path schedule,

On August 2, 2012, Bechtel conducted a stand down for all PSL craft personnel afler a bridle assembly fell to the ground. The
Moisture Separator Reheater 2A Drain Collector bridle assembly was being temporarily rigged onto a support stand, in the
Bechtel fabrication shop, when the tack welds on the temporary supports broke causing the assembly to fall. No injury
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occurred. The safety stand down was held to review safe riggi ices, The sta wn inyolv an-hours at
approximately [l There was no impact to the project critical path schedule.
On August 10, 2012, Siemens workers were using a HYTORC and a slugging wrench to remove PSL main steam inlet piping
flange bolts. While removing one of the bolts, the bolt bent such that the slug wrench slipped off the nut and ¢jected it from the area.
The wrench was tethered for drop protection purposes, but this lanyard was not intended to restrain the force generated by the
HYTORC. One Millwright received a bruise on the wrist (rom the event. The Siemens leadership team conducted a stand down to
view the event and identify a different me ) ve the bolting, There was minimal cost impact due to the limited nature of
the stand down and no impact to the project eritical path schedule.
On August 15, 2012, Bechtel conducted a safety stand down after Bechlel electricians were involved in an arc flash event while
wonlging on a motor control center. The electricians removed the leads from the load side of the PSL MCC breaker, and securcd
lhem ina sate posmon The electricians then began the dctcrmmnllon of the linc su:lc }eads when an_inadvertent contact an

all Bechtel [ aﬁ and subggntldcloas to rewew lhe evenl ﬁll_d 1o locus on Dl‘ot:t‘dm‘c adhmcnce and place- keenmg l'hc stand down

involved approximately -OEthC 1527 EPU workers on site that day at an estimated cost 1d down result

no impact to the project critical path sche

On September 6, 2012, during a Bechtel supervisor’s walk-down of a PSI, Equipment Clearance Order (ECO) for ongoing work,

boundaw valve V18347 was found open wnh the tags plus device removed and the danger tag attached to the valve hand wheel
valve sh the ¢ . V18347 was an isolation valve for instrument air to LC-11-30C and was a

boundary valve for ECO HVS 10 and ECO HV 520. The AR investigation was unable to determine the cause of the event. A stand

down was conducted with all Bechtel personnel to reinforce the importance of equipment configuration management to personnel

an i afety. There was mini cost impact_due to the limited nature of the stand down and no impact to the project

critical path schedule.

Ou September 14, 2012 C l nd d w n ter '1 3 an_access opening. zchtel

C|€V'lt on of the PSL Unit 2 Turbine

Building north of the 4A Feedwater ]Icatcl when a smffold poln. ft.ll tluough an access opening. The crew had performed the same |

modification on the 4B Feedwater Heater the previous shift without incident. Gaps in the access opening on the 4B side were
covered, but not the 4A side. ”l he nolc s free fall did not Icad to any mlurles A craft slaud down was per fnrmt.d to dl‘iCllSS cffective

job site
down and no impact to the project critical path schedule,

On September 21, 2012, tel con a safety st wn after a bridle assembly fell forward., Bechtel pipefitters were

staging a bridle assembly in preparation to move the assembly into the PSL Unit 2 Turbine Building. As the assembly was being

loading onto a forklift, the tack welds of the support plate broke and assembly fell forward. Two employees were treated with first

|d .;; a result. Bcchtcl work was atonned and a_review 0[‘ material hgndlmg procedures wa ormed. There was minimal cost
] 5 o

On September 25, 2012,
seal tight connectors as designed. The installation configurations compromised the Underwriters Laboratory certification and created
a foreign material concern. A stand down was conducted to discuss the issue and ensure all electricians understood the proper
method to install the conduit seals. All the identified conduil seal issues were immediately corrected. There was minimal cost impact
due to the limited nature of the stand down and no impact to the project critical path schedule.

On September 25, 2012, a Bechtel fire watch laborer opened a PSL sprinkler system pull station cover. The worker action caused
the normally dry pipe sprinkler system in the 2B elcctrical penetration room to be filled with water. No sprinkler heads activated as
no solder joints melted. A small amount of water was spilled from the systems control valve on the fire protection piping riser in the

drumming room. A stand down was conducted with Bechtel Fire Watch personnel to discuss the issue. There was minimal cost
impact due to the limited nature of the stand down and no impact to the project critical path schedule.

On November 6, 2012, Bechtel conducted a safety stand down ol its PTN malerial handling crews after u_teamster emplovee fell
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; | ip. Bechtel reviewed operating
experience and lessons learncd on proper usage and accessing flat bed trailers and best practices for securing loads. There was
minimal cost impact due to the limited naturc of the stand down and no impact to the project critical path schedule.

On November 22, 2012, Bechtel conducted a safety stand down following two safety events at PTN. An employee was positioning
himself to look at a dial indicator when he placed his hand on a structural I-beam. A piece of rotating machinery made contact
with the employee’s thumb causing a laceration which resulted in an OSHA recordable injury. Also, in the North Condenser

box a 2”"x10"x41" plank fell to the floor of the hot well. As a result of these two incidents a stand down was ordered to review work

practices, The stand down involved aggrgxiruatcly-of the 2760 EPU workers on site that day. The result was approximately
-|_10u|'§ of distributed cralt hours at an estimated cost Ql_'l‘hgrg was no impact o the project critical path schedule.
On November 25, 2012, Shaw conducted a safety stand down afler a Shaw worker was carrying 2 seven foot scaffold poles up an
equipment hatch stairway inside the PTN containment building. When he attempted to reposition the poles on the 58" elevation, gne
pole dropped to the 30°6” elevation. T haw crew stan win or hours involve -hours. T W Wwas

trained in the importance of follo afe work practices to prevent safety events. The worker involved was released. The cost of

the safety stand down is estimated to be . There was no impact to the project critical path schedule.

On December 6, 2012, Bechtel imposed a safety stand down on the PTN condenser work group. A carpenter was struck by a

magnetic light inside the B Condenser. The magnetic light was dislodged by a scaffold being relocated and fell approximately 20

feet before striking the carpenter on the back of his hard hat. As a result, the condenser project craft team was included in the 10
our down. The wn involved approxima f the 3044 EPU workers on site that day at an estimated cost of

. There was no impact to the critical path activities.

d) Please see the responses to DR-1.3a, b, and c.

e) Despite all the training, coaching, observing, and procedural requircments, human performance issues occur on large construction

projects with millions of man-hours expended. As part of its nuclear safety culture, FPL employs safety stand downs as a

means to correct worker behaviors and preclude further events.

In 2012, FPL leveraged the safety performance, productivity performance, and quality performance of the major

contractors to negotiate and finalize concessions from Bechtel (approximately $46 million), [l (approximately [l

B (approximately [ QB Scc FPL’s response to DR-1.20a for the status of 2012 commercial

negotiations regarding Siemens,

Disk 53 Update 1.3e - Despite all the training, coaching, observing, and procedural requirements, human performance issues occur

on large constructien projects with millions of man-hours expended. As part of its nuclear safety culture, FPL cmploys safety stand

downs as a meuns to correct worker behaviors and prevent further events.

As explained in Terry Jones' May 1, 2013 testimony (p. 12), the concessions negotiated in 2012 yielded further savings in

2013. Additionally, FPL is continuing to work on final negotiations with Bechtel to close out the contract.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-1.4

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 6
Disk 14 Update to .41

Document Title and Purpose of Review: a. Provide a current organizational chart of project management and work units currently
responsible for completing the nuclear uprate project. b, Describe any EPU senior/executive managerial changes made during the
period January 2012 through April 2013, and provide 2013 changes by the 15™ of each month. ¢. Describe any EPU staff changes
occurring during the period January 2012 through April 2013, and provide 2013 changes by the 15" of cach month. d. Explain the
company’s rationale and expected benefits for making the organizational changes in b and ¢ above. ¢, Describe any company
disciplinary actions of EPU project employees during the period January 2012 through April 2013, and provide 2013 changes by the
15" of each month. £ Provide a readable copy (8 pt. or larger) of the company’s staffing plan for the EPU uprates, during the period |
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Disk 15 Update to 1.4b,c.e.gh
Disk 22 Updale to 1.4{

Disk 23 Updatc of 1.4b.c.e.z.h
Disk 30 Update to 1.4f

Disk 31 Update to 1.4b,c.e.g.h
Disk 32 Update to 1.4b.c, e,g,h
Disk 33 Update 1.4f

Disk 50 Update 1.4¢.f

Disk 51 Update 1.4be,g.h

REQUESTED CONFIDENTIAL
BY NOI

January 2012 through April 2013, and provide 2013 changes by the 15" of each month. g. Describe any staffing requirements not
met during the period January 2012 through April 2013, the reasons for not implementing staffing as planned, as well as any
potential project schedule and cost impacts due to incomplete staffing. Provide monthly 2013 changes by the 15" of cach month. h.
Describe the actions nccessary, and expecled timeframe, for meeting all incomplete planned staffing levels, and provide monthly
2013 changes by the 15" of each month. i. Provide any staffing plan corrective actions undertaken, timeframes involved, and

estimated impacts on project costs and scheduling during the period January 2012 through April 2013,

Summary of Contents: a. Attached are the following current organization charts of project management and work units currently
responsible for completing the St. Lucic and Turkey Point nuclear uprate projects:

JB EPU Organization 2012-06-13

PSL EPU Site Organization 2012-11-30

PTN EPU Site Organization 2012-11-07

b. There have been no EPU executive management changes made since January 2012. See FPL's response to DR-1.4¢ for EPU
management changes. (Listing provided and description of position changes)

Disk 15 Update 1.4b - There were no EPU executive management changes made in December 2012,

Disk 23 Update 1.4b - There were no EPU executive management changes made in January 2013

Disk 31 Update 1.4b - There were no EPU executive management changes made in February 2013,

Disk 32 Update 1.4b - There were no EPU executive management changes made in March 2013,

Di date 1.4b - There were no EPU project senior/executive managerial changes made in April 2013

¢. Attached is a listing of EPU management staffing changes that occurred in 2012.

Disk 15 Update for I.4c - No further changes occurred during December 2012,

Disk 23 Update 1.4¢ - There were no EPU management staff changes in January 2013. General staff reductions continued in
January 2013 as planned.

Disk 31 Update [.4¢ - There were no EPU management staff changes in February 2013. General staff reductions continued in
February 2013 as planned.

Disk_32 Update 1.4¢ - There were no EPU management staff changes in March 2013. General staff reductions continued in
March 2013 as planned.

Disk 50 Update 1.4¢- In April 2013, the St. Lucie EPU Site Director, Jack Hoftiman, was reassigned to a new position and the
Turkey Point EPU Project Manager, David Kruegel, was reassigned to a new position, both changes were per the staffing plan,
General stalf reductions continued in April 2013 as planned

d. The 2012 organizational changes were made primarily to fill positions vacated by personnel leaving the project of their own

| e F -
| volition. Some changes were made 1o retain or add resources where appropriate. Other changes were made as part of the planned

process Lo reduce staif as the project nears completion. These changes are expected to ensure the project is successfully completed
with qualified resourccs.

¢. On 07/26/12, an EPU Project Director received a Report of Discipline (ROD) and Condition of Employment letter related
to unprofessional behaviors.

Disk 15 Update for 1.4e -There have been mo company disciplinary actions of EPU project cmployees since the last DR 1-de
provided.

Disk 23 Update I.4e - There have been no company disciplinary actions of EPU project employees since the last DR-1.4¢ was
provided.

Disk 31 Update [.de - There have been no company disciplinary actions of EPU project employees since the last DR-1.de was
provided.

Disk 32 Update 1.de - There have been no company disciplinary actions of EPU project employees since the last DR 1-de was
provided.

Disl 51 Update 1.4¢ - There have been no company disciplinary actions of EPU project employecs since the last DR

1-4¢ was provided
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f. Altached are copies of the current PSL and PTN EPU staffing plans for the period January 2012 through April 2013, FPL
will provide 2013 changes to these plans by the 15th of cach month,

Disk 14 Update — Attached are copies of the PSL and PTN EPU staffing plans as of December 2012.Shows PSL Demobilization
staffing levels January through June 2013 with release dates for demobilization through May 31, 2013; Levels drop Irom 65 in
January to 1 in June; Shows PTN Staffing levels from January through December 2013; EPU levels go from 47 in January to 0
in June of 2013; Plant Support staffing levels go from 36 in January 1o 0 in September; Construction Management goes from 39
in January to 0 in November; Start-Up goes from 45 in January to 0 in July 2013; Planners EPU SOTO go from 28 in January to 0
in September; Other Planners Station Support go from 15 in January to 0 in June 2013;

Disk 22 Update - Attached is a copy of the PSL EPU staffing plan as of January 2013. There were no changes to the PTN EPU
staffing plan in January 2013. (includes PSL closeout team ramp down)

Disk 30 Update 1.4f - Atlached are copies of the PSL and PTN EPU staffing plans as of February 2013. At end of April the EPU
staffing at PSL drops to approx. 15 people in May and drops further to three in June 2013; PTN has just over 275 in
February, drops to approx. 90 in June and to 26 in December.

Disk 33 Update 1.4f - Attached are copies of the PSL and PTN EPU staffing plans as of March 2013. PTN has just over 243 in
April, drops to approx. 167 in May and to 26 in December.

Disk 50 Update 1.4f - Attached arc copies of the company’s staffing plans for the EPU, during the period May 2013 through
December 2013,

g£. All staffing requirements were met for the EPU Project for the time period of January through December 2012. There were
no schedule or cost impacts due to incomplete staffing. As the EPU Project nears completion, appropriate reductions in
staffing will be made,

Disk 15 Update for 1.4g All staffing requirements were met for the EPU Project in December 2012, There were no schedule or
cost impacts due to incomplete staffing. As the EPU Project nears completion, appropriate reductions in staffing are being
made,

Disk 23 Update 1.4g - All staffing requirements were met for the EPU Project in January 2013. There were no schedule or cost
impacts due to incomplete staffing. As the EPU Project nears completion, appropriate reductions in staffing are being made.

Disk 31 Update 1.4g - All stalfing requirements were met for the EPU Project in February 2013. There were no schedule or cost
impacts due to incomplete staffing. As the EPU Praject nears completion. appropriate reductions in staffing are being made

Disk 32 Update 1.4g -All staffing requircments were met for the EPU Project in March 2013. Therc were no schedule or cost
impacts due to incomplete staffing. As the EPU Project nears completion, appropriate reductions in staffing are being made.
Disk 51 Update 1.4g - All staffing requirements were met for the EPU Project in April 2013. There were no schedule or cost
impacts due to incomplete staffing. As the EPU Project nears completion, appropriate reductions in staffing are being made.

h. All EPU Project slafling levels were met for 2012 and presently there are no incomplete planned staffing levels through 2013,
Disk 15 Update for 1.4h - All EPU Project staffing levels were met in December 2012,

Disk 23 Update for 1.dh - All EPU Project staffing levels were met in January 2013.

Disk 31 Update 1.4 h - All EPU Project staffing levels were met in February 2013

Disk 32 Update for 1.4h - All EPU Project staffing levels were met in March 2013,

Disk 51 Update 1.4h -All EPU Project stalling levels were met in April 2013,

i. No staffing plan corrective actions were necessary or undertalen in 2012, EPU Project staffing levels were met and there were
no impacts on project costs and scheduling during the period January through December 2012 or planned for through April 2013.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Descriplion:

- Follow-up Required:
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[ Document #: DR-1.5

Date Requested:

Date Received:

Comments: (i.c., Confidential)

Disk 7

Disk 15 Update 1.5b
Disk 23 Update 1.5b
Disk 31 Update 1.5b
Disk 32 Update 1.5b

Document Title and Purpose of Review: a. Provide copics of EPU Project Management policies and procedures newly-created or
revised since January 2012, and any planned revisions through April 30, 2013. b. Provide a listing of Project Management policics
and procedures deleted since January 2012, and the company’s reason for deleting each. Provide monthly 2013 changes by the 15"

_of each month -
Summary of Contents: a. Altached are copics of the lollowing EPU Project Management policies and procedures newly-
created or revised since January 2012, and a list of planned revisions through April 30, 2013:

Newly-created EPPIs:

EPPI-190, Rev. 0, Human Performance

EPPI-235, Rev. 0, Work Hours Validation Sampling Program

Revised EPPIs and Procedures:

EPPI-100, Rev. 6, Project Instructions — Preparation, Revision and Cancellation

EPPI-110, Rev. 26, EPU Project Expectations and Conduct of Business

EPPI-140, Rev. 11, Roles and Responsibilities

EPPI-150, Rev. 3, EPU Project-Nuclear Business Operations Interface and Variance Reporting

EPPI-180, Rev. 2, EPU Nuclear Cost Recovery

EPPI-220, Rev. 6, Funding Request / Single or Sole Source Justilication

EPPI-230, Rev. 8, EPU Project Invoice Process [nstructions

EPP1-240, Rev. 4, Contract Compliance Program

EPPI-300, Rev. 11, EPU Project Change Control

EPPI-320. Rev. 3, Cost Estimating

EPPI-370, Rev. 5, Extended Power Uprate Project — FPL Accrual Process

EPPI-810, Rev. 4, St. Lucie EPU Project Severe Weather Preparalions Rev. 4, Extended Power Uprale Project Governance and
Oversight Protocol

Planned Revisions:

EPPI-140, Rev. 11, Roles and Responsibilities

EPPI-810, Rev, 4. St. Lucie EPU Project Severe Weather Preparations

b. The following EPU project management polices and procedures have been deleted since January 2012 as described:
[CJEPPI 920, EPU Project Environmental Control Program for Construction Activitics — Turkey Point Plant, was cancelled on
4/26/12 since it was replaced by Turkey Point procedure 0-ENV-601, Environmental Control Program for Construction
Activities.

[CJEPPI 170, Time and Expense Reporting for NextEra Support, was cancelled on 5/7/12 since the Point Beach EPU project is
complete and no further FPL support is expected, this EPPI is no longer necessary.

[CJEPPI 250, Project Target Project Control Process, was cancelled on 10/22/12 since the Target Price concept has been removed
from the PSL Bechtel Contract and there is no longer a need for this instruction.

[JEPPI 820, EPU Project Environmental Control Program — St. Lucie Plant, was cancelled on 11/12/12 since it was replaced by
site-wide administrative procedure ADM-27.19, Environmental Control Program for St. Lucie Plant Construction Activities.

Disk 15 Update of 1.5h - There were no Project Management policies deleted in December 2012,

Disk 23 Update of 1.5b - The following EPU project management polices and procedures were deleted in January 2013:

[J EPPI 810, St. Lucie EPU Project Severe Weather Preparation, was cancelled on 1/2/13 since the construction and
demobilization activities at St. Lucie are complete.
Disk 31 Update 1.5b - No Project Management policies or procedures were deleted in February 2013.
Disk 32 Update 1.5b - No Project Management policies or procedures were deleted in March 2013,
Dislc 51 Update 1.5b - No EPU Project Management policies or procedures were deleted in April 2013.

Conclusions: a. Two newly created EPPls, 12 revised EPPIs, and two planned revisions to EPPIs
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Data Request(s) Generated:
No. Deseription:
No. Description:

Follow-up Required: 1) What form of bonus/incentive is being used for the Bechtel EPC contracts (PSL and PTN) since the Target

| Price concept has been removed? 2) When was target pricing removed [rom each Bechtel EPC contract? 3) How has this change

impacted EPC bonuses paid to the contractor since the change was made? 4) Review the Turkey Point procedure 0-ENV-601,
Environmental Control Program for Construction Activities. 5) ADM-27.19, Environmental Control Program for St. Lucie Plant

. Conslruction Activities.

Document #: DR-1.6

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 1 includes 1.6b (1.3,4,6.8,9,10,11)

Disk 2 includes 1.6a

Disk 14 includes 1.6a Updates — Dec 2012

Disk 15 Update 1.6d

Disk 22 Update 1.6a (some additional and

previously omitted), [.6b

Disk 23 Update 1.6d

Disk 28 Update 1.6a

Disk 30 Updale 1.6b

Disk 31 Update 1.6d

Disk 32 Update 1.6d

Disk 33 Update 1.6a,b

Disk 51 Update 1.6d

Disk 52 Update 1.6a,b

Disk 56 Update 1.6b

REQUESTED CONFIDENTIAL
BY NOI

| Document Title and Purpose of Review: a. Provide copics of all periodic or adhoc reports discussing St. Lucie and Turkey Point

praject updates with the Board of Dircctors, FPL senior management, or project management, including but not limited to bricfings,
minutes, recommendations, findings, handouts, and Power Point slides for the period January 1, 2012 through April 30, 2013, and
on an ongoing basis by the 15% of each month.
b. Please provide copies of the following EPU project and management reports for the period January 1, 2012 through April 30,
2013 on an ongoing basis by the 15" of each month:

1.  EPU Monthly Operating Report
Internal and external audit engagements
FPL Exceutive Steering Committee reports
Monthly EPU Project Risk Matrix
Monthly Risk Mitigation Plan Review
Key Supplier Meetings
EPU Exceutive Steering Commiltee Report
Bi-Weekly Updates (CNO Updates) PSL & PTN

9. EPU Project and Individual Unit Cost Data (Monthly Cosl Review Reports)

10.  Disciplinary actions against contractors

I1.  Provide copies of the Weekly Contract Compliance Matrix
¢. Identify any new uprate project controls introduced since January 1. 2012 and describe any planned for implementation going
forward through April 30, 2013.
d. Provide a copy of the Key Performance Indicators report to monitor the status of the uprate projects for the period January 2012
through April 30, 2013, on a going forward basis by the 15" of each month. December 2012 Key Performance Indicators arc
included in the Earned Value and Closeout reports provided in response to DR-1.6a - DEC.
Disk 51 Update 1.6d - Implementation work by the EPC contractor was substantially complete for the PTN 4R27 Outage on
February 27, 2013 so Key Performance Indicator Report (Earned Value Report) was suspended after this date. A Key
Performance Indicator report was not issued in the month of April 2013.

LS S T R AR, B

Summary of Contents:

a. Attached are copies of the following documents: (1,522 Reports)
Board of Directors (BOD) (6 Reports)
1. BOD 2-17-12 (2 pgs)

2. BOD 3-16-12

3. BOD 5-26-12

4. BOD 6-13-12

5.BOD 7-27-12

6. BOD 10-12-12

Nuclear Board Committee (3 Reports)
1. 03-15-12 Nuclear Board Commiftce
2. 07-20-12 Nuclear Board Committce
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3. 10-05-12 Nuclear Board Committee

Other Reports (3 Reports)

1. 03-25-12 PTN EPU Project NESOC for March 25, 2012 Bechtel lron Worker Injury Probable OSHA Recordable
2. Nuclear Uprates (Draft Input for NBO)

3.03-02-12 EPU Cost Analysis (DRAFT 3/02/12 — 13:00)

PSL1-24 Outage (188 Reports)

St. Lucie Outage Status Report Day 36 1-3-12 through Day 145 04-20-12 (78 Reports)
Bechtel Outage Reporting:

St. Lucie EPU Project SL 1-24 Daily Outage Report 1-3-12 through 02-24-12 (53 Reports)
SL1-24 QURR Reports, 1-10-12 through 2-23-12 (7 Reporls)

SL1-24 Daily Outage Cost Reviews 1-11-12 through 3-2-12 (50 Reports)

PSL2-20 OQutage (140 Reports)

SL2-20 Bechtel EPP Reports 3-23-12 through 6-22-12 (20 Reports)

SL2-20 Daily Cost Report 9-12-12 through 11-13-12 (36 Reports)

SL2-20 Daily Outage Report, Day | 08-06-12 through Day 108 11-21-12 (77 Reports)
SL2-20 Milestone Analysis, 11-27-12, 11-29-12, 11-30-12 (3 Reports)

Startup Secondary Chemistry Monitoring 11-26-12, through 11-30-12 (4 Reports)

PSL1 — LAR Outage (5 Reports)

PSL1 LAR Outage Status Report 071912

PSL1 LAR Outage Status Report 072012

PSL1 LAR Outage Status Report 072312

PSL1 LAR Qutage Status Report 072412

PSL1 LAR Outage Status Report 072512

PTN 3R26 Outage (489 Reports)

PTN3 Outage Status Report 022712 through 090712 (127 Reports)

Outage Earned Value Report 01-22-12 through 07-19-12 (151 Reports)

PTN 4R27 Outage (52 Reports)

Outage 4R27 EV 11-05-12 through 11-30-12 (27 Reports)

Outage Status Reports Day 0— 110512 through Day 25 — 113012 (18 Reports)

4R27 Pre-Outage Earned Value Report 09-16-12 through 10-28-12 (7 Reports)

PSL Daily Reports (138 Reports)

PSL EPU Daily I'lect Report 03-20-12 through 04-30-12 (29 Reports)

Extended Power Uprate Daily Report 01-02-12 through 03-19-12 (56 Reports)

PSL EPU Daily Quantity Report 01-02-12 through 03-16-12 (53 Reports)

PTN Daily Reports (468 Reports)

PTN EPU Daily Quantity and Metric Package 01-03-12 through 11-30-12 (230 Reports)
PI'N EPU Daily Report 01-03-12 through 11-30-12 (238 Reports)

Siemens Reports (27 Reports)

Siemens Status Summary 01-03-12 through 07-05-12 (27 Reports) (through 6/26 not 7/12)
Dislc 14 Update - Attached are copies of the following documents, most of which were issued in December 2012 and some of
which were issued prior to December 2012 but were inadvertently omitted from the initial response to this request (115
reports total):

Board of Directors (BOD) (1 Report)

BOD 12-14-12

Nuclear Board Committee (1 Report)
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12-12-12 Nuclear Board Committec

PSL.2-20 Outage (11 Reports)

SL2-20 Milestone Report, 12-03-12 through 12-17-12 (11 Reporis)

PSL EPU Close Oul (13 Reports)

PSL EPU Closeout Dashboard 10-30-12 through 12-18-12 (6 Reports)

PSL: Closeout metrics 10-24-12 through 12-19-12 (7 Reports})

PTN 4R27 Qutage (50 Reports)

Outage 4R27 Bechtel EV 12-01-12 through 12-31-12 (31 Repotts)

Day 27— 12/03/12 through Day 56 — 12/31/12 (19 Reports)

PTN Daily Reports (39 Reports)

PTN EPU Daily Quantity and Metric Package 12-03-12 through 12-31-12 (19 Reports)

PTN EPU Daily Report 12-03-12 through 12-31-12 (20 Reports)

Disk 22 Update - Attached are copies of the following documents most of which were issued in January 2013 and some of
which were issued prior to January 2013 but were inadvertently omitted from the prior response to this request:
LEPU Metric Packages issued January 2012 — January 2013 (13 reports) (2/2/12-2/1/13)

EPU Vital Statistics April 25, 2012 — January 29, 2013 (39 reports)

PSL EPU Closeout Metrics issued in January 2013 (4 reports)

PSL EPU Closeout Dashboards issued in January 2013 (4 reports)

PTN4 Qutage Earned Value Reports issued in January 2013 (31 reports)

PTN4 Outage Status Reports issued in January 2013 (21 reports)

PTN EPU Daily Report issued in January 2013 (22 reports)

PTN EPU Daily Quantity and Metric Reports issued in January 2013 (22 reports)

Dislk 28 Update 1.6a - Attuched are copies of the following documents which were issued in February 2013:
Board of Directors — Nuclear Division Presentation, dated February 15, 2013

EPU Metric Packages issued in February 2013 (1 report)

EPU Vital Statistics issued in February 2013 (4 reports)

PSL EPU Closeout Metrics issued in February 2013 (4 reports)

PSL EPU Closeout Dashboards issued in February 2013 (4 reports)

PTN4 Outage Earned Value Reports issued in February 2013 (25 reports)

PTIN4 Outage Status Reports issucd in February 2013 (20 reports)

PTN EPU Daily Report issued in February 2013 (20 reports)

PIN EPU Daily Quantity and Metric Reports issued in February 2013 (19 reports)

Disk 33 Update 1.6a - Attached arc copies of the following documents which were issued in March 2013:
[CINuclear Board Committee Presentation dated March 08, 2013 (1 report)

[[1Board of Directors Presentation dated March 15,2013 (1 report)

[JEPU Vital Statistics issued in March 2013 (4 reports)

[CIPSL EPU Closeout Metrics issued in March 2013 (4 reports)

[CIPSL EPU Closeout Dashboards issued in March 2013 (4 reports)

[TIPTN4 Outage Status Reports issued in March 2013 (20 reports)

[CIPTN EPU Closeout Metrics issued in March 2013 (4 reports)

CJPTN EPU Closeout Dashboards issued in March 2013 (2 reports)

[CJPTN EPU Daily Reports issued in March 2013 (21 reports)

[JPTN EPU Daily Quantity and Metric Reports issued in March 2013 (11 reports)

Disk 52 Update 1.6a - Attached ure copies of the following EPU reports issued in April 2013;
EPU Vital Statistics issued in April 2013 (5 reports)
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PSL EPU Closeout Metrics issued in April 2013 (4 reports)

PSL EPU Closeout Dashboards issued in April 2013 (4 reports)

PTN4 Qutage Status Reports issued in April 2013 (13 reports)

PTN EPU Closeout Metries issued in April 2013 (4 reports)

PTN EPU Closeout Dashboards issued in April 2013 (4 reports)

PTN EPU Daily Report issued in April 2013 (22 reports)

. Attached are the following documents:

. EPU Monthly Operating Performance Reports (MOPRs) for January 2012 through November 2012,

. See response to DR-1.14b lor internal and external audit engagements.

. EPU Exccutive Steering Committee Reports dated April 16, 2012, July 9, 2012, and October 15, 2012.
. EPU Risk Registers for January 2012 through November 2012,

See response to DR-1.6b4 for risk mitigation plans.

. Key Supplier Meeting reports dated January 11, 2012, April 5,2012, and May 2, 2012.

- See response to DR-1.6b3 tor EPU Executive Steering Committee reports.

. See attached CNO Updates from January 2012 through November 2012.

. Attached are copics of the EPU Project and Individual Unit Cost Data (Monthly Cost Review Reports) for January 2012
through October 2012.

10. 2012 disciplinary aclions against contractors from January 2012 through November 2012

1. The St. Lucie and Turkey Point Contract Compliance Matrix is attached. This document is updated (and overwritien) on an
as-needed basis; therefore is not issued weekly.

Disk 14 Update - Attached are the following documents:

1. EPU Monthly Operating Performance Reports (MOPRs) for December 2012.

. See response to DR-1.14b for internal and external audit engagements.

- There were no Executive Steering Committee meetings held in December 2012.

. Risk Registers for December 2012.

. See response 10 DR-1.6b4 for risk mitigation plans.

1. There were no Key Supplier Meetings held in December 2012.

7. See response to DR-1.6b3 for EPU Exccutive Steering Committee reports.

8. See attached CNO Update dated December 18, 2012,

9. Attached are copies of EPU Project and Individual Unit Cost Data (Monthly Cost Review Reports) for November 2012,

10. There were no PSL EPU disciplinary actions against contractors in December 2012. Attached is a list of PTN EPU disciplinary
actions against contractors for December 2012,

11. EPU Contract Compliance Matrix. This document is updated (and overwritten) on an as-needed basis; therefore is not issucd
weekly.

Disk 22 Update - Attached are the following documents:

1. EPU Monthly Operating Performance Reports (MOPRs) for January 2013.

- See response to DR-1.14b for internal and external audil engagements.

. Executive Steering Committee meeting held January 15, 2013.

- Risk Registers lor January 2013.

See response to DR-1.6b4 for risk mitigation plans.

. There were no Key Supplier Mectings held in January 2013,

- See response to DR-1.6b3 for the EPU Executive Steering Committee report.

. There were no CNO Updates for January 2013,

- EPU Project and Individual Unit Cost Data (Monthly Cost Review Reports) for January 2013,

10. There were no PSL EPU disciplinary actions against contractors in January 2013. Attached is a list of PTN EPU
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disciplinary actions against contractors for January 2013.

1'l. EPU Contract Compliance Matrix for PSL EPU and PTN EPU. These documents are updated (and overwritten) on an as-
needed basis; therefore they are not issued weekly.

Disk 30 Update of 1.6b - The following reports apply to EPU activitics in February 2013:

1. Attached is the EPU Monthly Operating Performance Reports (MOPRs) for February 2013.

2. See response to DR-1.14b for internal and external audit engagements.

3. There were no Executive Steering Committee meetings held in February 2013,

4. Attached are the PTN Risk Registers for February 2013, There were no PSL Risk Registers for February 2013.

3. See response to DR-1.6b4 for risk mitigation plans.

6. There were no Key Supplier Mcetings held in February 2013.

7. See response to DR-1.6b3 [or EPU Execulive Steering Commitlee reports.

8. There were no CNO Updates in February 2013,

9. Attached are copies of EPU Project and Individual Unit Cost Data (Monthly Cost Review Reports) issued in February 2013.
10. There were no PSL EPU disciplinary actions against contractors in February 2013.

Alttached is a list of PTN EPU disciplinary actions against contractors for February 2013,

H. Attached are the EPU Contract Compliance Matrices for February 2013. This document is updated (and overwritten) on an
as-needed basis; thercfore is not issued weekly.,

Disk 33 Update 1.6b - Attached are the following documents:

. EPU Monthly Operating Performance Reports (MOPRs) for March 2013.

. See response to DR-1.14b for internal and external audit engagements.

- There were no Executive Steering Committee reports issued in March 2013,

. The final PTN EPU Risk Register dated March 7, 2013,

. See response to DR-1.6b4 for risk mitigation plans.

. There were no Key Supplier Meetings held in March 2013.

- There were no Executive Steering Commitiee reports issued in March 2013,

. There were no CNO Updates issued in March 2013,

9. Attached are copies of the PSL and PTN EPU Cost Review Reports issued for March 2013,

10. There were no EPU disciplinary actions against contractors in March 2013,

1. EPU Contract Compliance Matrices. These documents are updated (and overwrilten) on an as-needed basis; therefore is not
issued weekly.

Disk 52 Update 1.6b - Attached are the following documents:

- EPU Monthly Operating Performance Reports (MOPRs) for April 2013,

- See response to DR-1.14b for internal and external audit engagements.

- There were no Executive Steering Committee meetings held in April 2013.

. There were no Risk Registers for April 2013.

. See response to DR-1.6b4 for risk mitigation plans.

- There were no Key Supplier Meetings held in April 2013,

- See response to DR-1,6b3 for EPU Executive Steering Committee reports.

. There were no CNO Updates for April 2013.

- Attached is a copy of PTN's EPU Project and Individual Unit Cost Data (Monthly Cost

Review Reports) issued in April 2013 and PSL summary cash flow.

10. There were no PSL or PTN EPU disciplinary actions against contractors in April 2013

L1. EPU Contract Compliance Matrix is attached. This document is updated (and overwritten) on an as-needed basis: therefore is
not issued weekly.

Disk 56 Update 1.6b -Attached is a revised copy of the weekly contract compliance matrix for St. Lucic and Turkey Point (the
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| Turkey Point information previously had not been updated).

¢. In 2012, FPL continued to enhance focus meetings which resulted in improved timeliness of engineering design packages.
EPU Project Controls performed a detailed labor billing evaluation for the Siemens Turbine / Generator Installation
Services Contract. Beginning in the second quarter of 2012, Project Controls also implemented random gate log audits for all
contractors. New EPPI-235, Work Hours Validation Sampling program was issued on 8/20/2012. The purpose of the new
EPPI is to provide a mechanism for performing random validation of contractor invoiced hours versus hours actually worked on
the project to ensure labor billing accuracy. Also, a Project Closeout Metrics package was added for PSL EPU in October
2(12. As the need ariscs, FPL will continue to enhance project controls.

d. See FPL’s response to DR-1.1c¢ [or copies of periodic Key Performance Indicator reports.

Disk 15 Update 1.6d - December 2012 Key Performance Indicators are included in the Earned Value and Closeout reports
provided in response to DR-1.6a - DEC.

Disk 23 Update 1.6d - January 2013 Key Performance Indicators are included in the Earned Value and Closeout reports
provided in response to DR-1.6a.

Disk 31 Update 1.6d - February 2013 Key Performance Indicators are included in the Earned Value and Closeout reports
provided in response to DR-1.6a.

Disk 32 Update 1.6d - Duc to the stage of the EPU project. there were no EPC key performance indicators issued in March
2013. See FPL’s response to DR-1.6a for other EPU performance meltrics issued in March 2013.
Conclusions:

Data Request(s) Generated:
No. Desceription:
No. Description:

Follow-up Required: 1. Ask why the completion date for PTN-4 was moved from March to April 2013 and when that decision was
made, as shown in the 12-12-12 Nuclear Board Committee (Bates 022844) 2. If Lessons Learned from PTN-3 have improved
processes for P'IN-4 and FPL is ahead of schedule, why was the schedule moved [rom March to April; 3. What is the current status
of the non-binding estimate described as 2% over as of 10/31/127 (Bates 022845) 4,

Document #: DR-1.7

Date Requested:

Date Received:

Comments: (i.c., Confidential)

Disk 6

Disk 14 Update 1.7b
Disk 22 Update 1.7b
Dsik 25 Update 1.7b
Disk 30 Update 1.7b
Disk 33 Update 1.7b
Disk 50 Update 1.7b

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: a. Please provide the most currently available project schedule and cost eslimates
approved by senior management to complete the uprate projects going forward through April 30, 2013. b. Provide a recap of
schedule and cost variances for the St. Lucie and Turkey Point uprate projects since January 2012 going lorward through April 30,
2013, by the 15" of each month. c. Provide the most currently available list of surplus or disposable equipment as a result of the
uprate, for each unit, and the estimated value of the asset. d. Provide the company’s current timeline for disposing of the surplus or
| disposable equipment associated with the uprate projects. e. Provide a current list of all surplus or disposable equipment transferred
| as a result of the uprate, for each unit, and the cstimated value of the asset.

Summary of Contents: a. The current approved EPU project schedule going forward includes implementing the necessary
EPU modifications during the ongoing PTN4 outage scheduled to complete in April 2013, followed by project close-oul
activities. All the other EPU outages have been completed and the units have been returned to service. The current senior
management approved non-binding cost estimate remains that which was provided in Docket 120009-El. FPL is in the
process of assessing whether a revision to the non-binding cost estimate is appropriate. The current cost forecast for
completing the uprate projects is included in the Iatest EPU Monthly Operating Performance Reports (MOPRs) provided in
response to DR-1.6b1.

b. EPU Schedule Variances:

The St. Lucie Unit 1 EPU outage was scheduled to complete 4/1/12 and actually completed 4/21/12. The St. Lucie Unit 2 EPU
outage was scheduled to complete 11/26/12 and actually completed 11/23/12. The Turkey Point Unit 3 EPU outage was
scheduled to complete 8/4/12 and actually completed 9/5/12.

EPU Cost Variances:
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| The 2012 figures indicate the variance between the 2012 estimated costs included in the AE Schedules filed with the FPSC in
| April 2012 and the actual 2012 EPU project costs. The 2013 figures are the current budget and current forecast for 2013
| expenditures which are under revision and will be revised for the 2013 AE schedules to be filed with the FPSC by May 1, 2013.

|| Cost Type | 2012 Estimated 2012 Actual 2012 Variance 2013 Budgel 2013 Forecast | 2013 Variance
L ($000) ($000) ($000) ($000) ($000) (8000)
PSL 381.801 447,025 -65.224 10,979 10,979 0
PTN 688,349 1,022,020 -333.671 125,928 125.928 0
&M 15,283 7,782 7.501 12,978 12,978 (0

Disk 14 Update 1.7b - There were no PSL EPU schedule variances in December 2012, and the PTN Unit 4 outage is expected
to complete ahead of schedule. FPL's answer (o 1.7b included information through December 2012, The January 2013 variance
will be provided in the February 2013 update to this data request.

Disk 22 Update 1.7b - There were no PSL EPU schedule variances in January 2013 and the PTN Unit 4 outage is

expected to complete ahead of schedule.

Below is a summary of the EPU

wroject cost variances for January 2013.

Plant January 2013
(S000) January 2013 Plan January 2013 Actual Variance
PSI. Capital $4,039 $1.320 $3.313
PTN Capital $69.316 $74.005 (54.689)
 Total O&M $1.399 $175 $1.225

Disk 25 Update 1.7b - Below is a recap of the 2012 cost variances between the estimated costs included in the AE Schedules filed
with the FPSC in April 2012 and the actual 2012 EPU project costs. These figures exclude removal costs,
Cost variances for 2013 will be provided with the monthly updates in 2013.

Cost Type 2012 Estimated 2012 Actual 2012 Variance
- ($000) ($000) ($000)
PSL 370,669 415,987 -45,318
PTN 688,349 975,425 -287.076
0O&M 15,283 7.789 7.494
Transmission | 27.388 29.715 -2.327
TOTAL , 1,101,689 1,428,916 -327.227

Disk 30 Update 1.7b - Below is a summary of the EPU project cost variances for February 2013.

EPU Cost Type | February 2013 Plan February 2013 2013 Variance
($000) Actual ($000) ($000)
|
PSL Capital | $2.453 $2.452 51
PTN Capital | $19.365 $43.329 ($23.964)
Total O&M | $2.735 $1.102 51,633

Disk 33 Update 1.7b — There were no PSL EPU schedule variances in March 2013 and as of March 2013 the PTN Unit 4
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outage was on target to complete as scheduled.

Below is a summary of the EPU

hroject cost variances for March 2013,

EPU Cost Type March 2013 Plan March 2013 Actual March 2013 Variance
($000) ($000) ($000)

PSI. Capital $2,017 $3.165 ($1,147)

PTN Capital $11.967 $40.456 ($28.489)

Total O&M 50 $3.806 ($3,8006)

Disk 50 Update 1.7b - There were no PSL EPU schedule varian
outage was completed. Below is a summary of the EPU project cosl variances for April 2013.

ces in April 2013 and as of Apri

117,2013 the PTN Unit 4

EPU Cost Type April 2013 Plan April 2013 Actual April 2013 Variance
($000) ($000) ($000)
PSL Capital $1.231 $2.827 ($1,595)
| PTN Capital $11,258 $5.347 $5.911
| Total Q&M $2.484 $910 $1,575

¢. Attached are the most currently available listings of St. Lucie and Turkey Point surplus and disposable equipment and
materials as a result of the uprate, for each unit, and the estimated value of the asset. Thesc cstimates are based on the best
cstimate available according to market and past recovery trends and are not meant to be taken as final due to shifting commodity
markets and industry changes, FPL's Investment Recovery and NBO groups establish final values as agreed upon by established

contracts and credits received.

The current total estimated value of the surplus or disposable equipment and materials is provided below. The PSL estimates
represent latest available data. The PTN estimates are based on budget estimates for 2013,

PSL-1 $679,155
PSL-2 $756,300
PTN-3 $1,209,147
PTN-4 $1,351,682

d. The PSL EPU timeline for disposing of surplus or disposable equipment and materials is December 2012 through March
2013. The PTN EPU timeline for disposing of surplus or disposable equipment and materials is April 2013 through July

2013.

e. Sce the listings provided in response to DR 1.7¢. The estimated values of equipment transferred to date are provided below.
The PSL estimated values arc the latest available data. The PTN estimated values will be realized following the PTN 4-27 outage.

PSL-1 $417,932
PSL-2 $847.927
PTN-3 $30,992
PTN-4 $42.192

Data RE&@S}-GCHEf&-led:

Conclusions:

No. _ Description:
No. Description;

Follow-up Required:

Document #: DR-1.8
Date Requested:
Date Received:

Document Title and Purpose of Review: a. Provide a current status and written description of any changes in the purchase and
provision of long-lead and other equipment that may impact the St. Lucie and Turkey Point uprate projects. b. Provide, by unit, a
listing of any remaining long-lead equipment yet to be purchased, the estimated lead time necessary for procurement and
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Comments: (i.c., Confidential)

Disk 6
Disk 24 Revised Update 1.8¢

REQUESTED CONFIDENTIAL
BY NOI

installation, the estimated timeline for procurement, and the estimated costs Lo procure the equipment. e, Please provide a description
and status of any service and/or materials contracts or contract addenda for the St. Lucie and Turkey Point uprates executed since
January 2012, and/or planned for 2013.

Summary of Contents: a. There are no 2012 changes in the purchase of EPU equipment that may impact the St. Lucie and
Turkey Point uprate projects. A listing of contracts issued in 2012 is provided in response to DR [.8c.

b. All long-lead equipment for the EPU project has been purchased.

c. Attached is a listing of EPU service and material contracts issued from January 1, 2012 through November 15, 2012.
Contracts planned for 2013 include: PSL engineering services contract to complete design packages required for the EPU
work to be implemented during the SL1-25 outage in the fall 2013, and any PSL or PIN EPU contract revisions necessary
for final project closeout, as required in accordance with corporate procedures.

Disk 24 Revised Update 1.8¢ - Allached is a listing of EPU service and material contracts issued from January 1, 2012 through
November 15, 2012. Contracts planned for 2013 include any PTN contracts necessary to complete the PTN-4 outage in 2013 and
any PSL or PTN EPU contract revisions necessary for final project closeout, as required in accordance with corporate procedures.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Descriptiorn:

Follow-up Required: I} were there any contracts signed in December 20127 11 5o, provide.

Document #: DR-1.9

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 6

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: a. Please provide any internal or external St. Lucie and Turkey Point uprate scoping
and/or feasibility studies conducted, by or for the company since January 2012, and list any studies planned to be undertaken in
2013. b. Provide a listing of all Six Sigma work activities, hours, and costs lor the St. Lucie and Turkey Point uprates executed
since January 2012, and/or planned for 2013. e. Provide a copy of all “White Paper” summaries completed since January 2012,
documenting the company’s rationale for key decision making related to the St. Lucie and Turkey Point uprate projects.

Summary of Contents: a. Scoping studies — No specific scoping studies have been conducted by or for the company since
January 2012 and none are planned for 2013. llowever, project scope is continuously reviewed as engineering analyses and
designs are completed. Feasibility analysis - The results of the cconomic feasibility analyses/studies conducted by FPL regarding
the St. Lucie and Turkey Point uprate project during 2012 were filed with the Florida Public Service Commission (FPSC) in the
NCRC 2012 docket on April 27, 2012. No further feasibility analyses are currently planned due to the fact that the Uprate
project will be complete or nearly complete at the time of the annual feasibility filing (the feasibility of completing the project
will be self-evident).

b. There were no Six Sigma work activities, hours, or costs for the Uprate project since January 2012, and none are planned
for 2013,

¢. One *white paper’ was issued by the EPU project team in 2012 which was titled fmpact on Balancing of the Control Room
Emergency Ventilation System following Installation of Modifications EC 242497 & EC 249]40. A copy of this white paper is
attached.

Conclusions:

Data Request(s) Generated:
No.  Description:
No. Description:

Follow-up Required:

Document #: DR-1.10
Date Requested:
| Date Received:

Document Title and Purpose of Review: a. Provide a summary of new contracts in excess of $250,000, in the T-7 format, for the
period January 2012 through April 2013. Please list the contracts in order of value from highest to lowest (i.e. those S1million and
greater down through $250,000), b. Provide all RFPs issued. and bid evaluation summaty sheets (financial and technical) supporting
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Comments: (i.e., Confidential)

Disk 6

Disk 13 Update

Disk14 Update 1.10b.d

Disk 22 Update 1.10b,d

Disk 30 Update 1.10b,d

Disk 32 Update 1.10b

Disk 33 Update 1.10d

Disk 50 Update 1.10b.d

Disk 52 Update 1.10a

REQUESTED CONFIDENTIAL
BY NOI

any St. Lucie and Turkey Point contracts competitively bid in excess of $250,000, for the period January 2012 and ongoing through
April 2013 by the 15™ of cach month. ¢. For all contracts in excess of $1 million, since January 2012, provide a listing of change
orders, by contract and by uprate unit, including the change order number, date the change was executed, whether the change was
company or contractor requested. a description of the change in work scope, the dollar value of the change order, and the completion
date of the change order. d. Provide copics of all single and sole source justifications completed by the company for all contracts and
change orders since January 2012 and ongoing through April 2013 by the 15" of each month. e. Describe any cfforts the company
has made since January 2012 to ensure single and sole source justifications have been improved to meet FPSC Order No. PSC-08-
0749-FOF-EL

Summary of Contents: a. Attached is a summary of contracts in excess of $250,000 in the T-7 format for the period January
2012 through November 15, 2012. November 16, 2012 - December 31, 2012 will be provided in the first monthly update due
to Staff on January 15, 2013.

Disk 13 Update November 15, 2012 through December 2012

Altached is a summary of contracts in excess of $250,000 in the T-7 format for the period January 2012 through November 15,
2012. November 16, 2012 - December 31, 2012 will be provided in the first monthly update due to Staff on January 15, 2013.
Disk 52 Update 1.10a - Attached is the summary of new contracts in excess of $250,000, in the T-7 format for November 16,
2012 through April 2013. The contracts are in order of value from highest to lowest (i.e. those $1 million and greater down
through $250,000).

b. Attached are the procurement documents for the following contracts competitively bid in excess ol $250,000 for the period
January 2012 through November 15, 2012:

[JAggreko contract 2314744

[JAndersen Chavet contract 2311019

[CJAre Energy Services contract 2313193

[JFeedforward contract 2303882

[JGivoo Consultants contract 2309442

[JPCI Encrgy contract 2309693

[CISargent & Lundy contract 2311831

[Sims Cranc contract 2313411

[IStructural Prescrvation Systems 2303097

Disk 14 1.10b Update - Attached are the requested documents for the following contracts competitively bid in excess of $250,000
during December 2012:

[iand and Sea contract 2315305

[IMagnetrol contract 2315016

[CMagnetrol contract 2315379

Disk 22 Update 1.10b_- Attached are the requested documents for the following contract competitively bid in excess of $250,000
during January 2013:

[JGE Mobhile Water Contract 2316596

Disk 30 Update 1.10b - Attached are the requested documents for the following contract competitively bid in excess of

$250.000 during February 2013:

I. PTN-3 Condenser Tube Cleaning contract 2317235

Disk 32 Update 1.10b - There were no EPU contracts competitively bid in excess of $250,000 during March 2013.

Disk 50 Update- 1.10b - Attached is a copy of the RFP issued with bid evaluation summary sheets ( financial and Technical)
supporting the Turkey Point (PTN) contract competitively bid in excess ol $250,000 in April 2013.

1. Zachary Nuclear Engineering Inc. Contract No. 2318864

c. Attached is a listing of contract change orders issued for EPU contracts in excess of $1million for the period January 2012
through November 15,2012,
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d. Attached are copies of EPU single and sole source justifications issued from January 2012 through November 2012,

Disk 14 Update 1.10d - Attachcd are copies of EPU single and sole source justifications issued in December 2012,

Disk 22 Update 1.10d - Attached are copies of EPU single and sole source justifications issued in January 2013.

Disk 30 Update 1.10d -Attached are copies of the EPU single and sole source justifications issued in February 2013.

Disk 33 Update 1.10d - Attached arc copies of EPU single and sole source justifications issued in March 2013.

Disk 50 Update 1.10d - Attached are copies of EPU single and sole source justifications issued in April 2013

e. FPL made efforts in 2009 to ensure single and sole source justitications were improved to meet FPSC direction provided in Order
No. PSC-08-0749-IFOF-EL These controls remain in cffect today and include continued [ocus on the process of documenting and
approving single and sole source procurements, to ensure compliance with BO-AA-102-1008, Procurcment Control and BO-AA-01.
Authorization Limits, and to facilitate review by personnel who are not directly involved in the nuclear procurcment process.
Training is provided to personnel responsible for having Single and Sole Source Justifications (SSJs) prepared, the SSJ
expectations are included in appropriate project instructions, EPPI-220, Funding Request/Single or Sole Source
Justification, and applicable new personnel assigned to the EPU Project are required to review and understand the SS.J
expectations. To ensure the expected standards are maintained, SSJs originating from St. Lucie or Turkey Point continue to be
reviewed by a designated individual familiar with the expectations of FPSC Order No. PSC-08-0749-FOF-EL.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-1.11

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 7

Disk 15 Update 1.11¢,d
Disk 23 Update 1.11¢,d
Disk 31 Update 1.11c.d
Disk 32 Update 1.11¢.d
Disk 51 Update 1.11¢.d

Document Title and Purpose of Review: a. Provide a copy of the company’s current Contract Audit Policies and Procedurcs
applicable to the St. Lucie and Turkey Point uprate projects. b. Provide a listing of all internal or external contract audits conducted
for the St. Lucic and Turkey Point uprate projects since January 2012 and planned through April 2013. c. Provide copies of any
internal or external contract audit results, including all recommendations and actions taken as a result of thesc audits since January
2012 going forward through April 2013 by the 15" of cach month. d. Provide copies of any internal or cxternal contract
investigations including all findings, recommendations, and uctions taken as a result of these investigations since January 2012
going forward through April 2013 by the 15™ of each month.

Summary of Contents:

a. Although FPL periodically performs audits of select contracts, FPL does not have specific Contract Audit Policies or Procedures.
Any such audits would be performed consistent with general corporate or project policies. as applicable.

b. Please see FPL's response to Internal Controls Data Request 1.14a.

¢. Please see FPL's response to Internal Controls Data Request 1.14b.

Disk 15 Update 1.11c - Although FPL periodically performs audits of select contracts, FPL does not have specific Contract Audit
Policies or Procedures. Any such audits would be performed consistent with general corporate or project policies, as applicable.
Pleasc sce FPL's response 1o Internal Controls Data Request 1.14a - DEC.

Disk 23 Update of 1.11¢ - Please see FPL's response to Internal Controls Data Request 1.14a - JAN.

Disk 31 Update I.11¢ - Please see FPL's response to Internal Controls Data Request 1.14a - FEB

Disk 51 Update 1.11¢ - Please see FPL's response to Internal Controls Data Request 1.14b-April

d. Please seec FPL's response to Internal Controls Data Request 1.14b.

Disk 15 Update 1.11d - Please sece FPL's response to Internal Controls Data Request 1.14b - DEC.

Disk 23 Update 1.11d - Please see FPL's response to [uternal Controls Data Request 1.14b — JAN

Disk 31 Update 1.11d - Please see FPL's response to Internal Controls Data Request 1.14b-FEB.

Disl 32 Update 1.11d - Please see FPL's response to Internal Controls Data Request 1.14b - March.

Disk 51 Update 1.11d - Please sce FPL's response to Internal Controls Data Request 1.14b-April.

145



Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-1.12

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: a. Provide any changes to the EPC oversight and management plan for contractors
working on the St. Lucie and Turkey Point uprate projects since January 2012 and planned through April 2013, Provide 2013 actions
by the 15" of each month. b, Provide a listing of all EPC contract modifications and revisions made since January 2012 and planned
through April 2013. Provide 2013 actions by the 15 of each month. ¢. Provide a listing of all change orders for the EPU EPC

| contract since January 2012 and planned through April 2013, including the change order number, date the change was executed,

Disk 9 [
Disk 15 Update 1.12a.b,c (non-contidential) |

whether the change was company or contractor requested, a description of the change in work scope, the dollar value of the change
order, and the completion date of the change order. Provide 2013 actions by the 15" of each month.

Disk 22 Update 1.12¢
Disk 23 Update 1.12a,b
Disk 30 Update 1.12b.c
Disk 31 Update 1.12a
Disk 32 Update L.12ab.c
Disk 51 Update 1.12a

REQUESTED CONFIDENTIAL
BY NOI

Summary of Contents: a. At St. Lucie. improvements in the EPC engineering package design process and performance were
experienced in 2012, More integration of Owner / EPC resources and emphasis on schedule fidelity were primarily
responsible for the improvements. This was accomplished through the detailed comprehensive review of approximately 1,000
previous unit 1 engineering changes for unit 2 applicability. This provided the vehicle for rigor and formality of the
engineering process which allowed the team to execute the pre-outage plan and focus on outage execution to deliver cost and
schedule certainty. Several improvements were made to improve the execution of the outages. A few of these improvements were:
More clearly defined division of responsibilitics between major constructors for_cach modification; the use of specialty
subcontractors which were assigned discrete scopes of work, electrical (Tsophase Bus), welding (large bore pipe welds, fiber
optics connections (DEH/Ovation); work package improvements included consolidating the number of work packages from
approximately 900 to 600 thereby reducing the administrative burden in the field and the centralized document control center; the
scheduling teams were merged into one group providing a total modilication concept; and developed more detailed outage metrics to
better monitor resources, carned value by modification, and costs which added value to the daily team meetings. At Turkey Point,

similar improvements were made in planning and execution. A few of these were:_incorporating lessons learned into the planning of
work packages which reduced the administrative burden in the field and document control which included better planning to support
closure of the modifications and system return to service and station operations; implemented a more formalized First Time Qualily
program to minimize errors; incorporated Unit 3 engincering change request notices ‘nit 4 modification designs reducin

the number of cngineering change requests for Unit 4; used specialty subcontractors which were assigned discrete scopes of
work (including clectrical valve technicians pepforming final terminations to components instead of construction personnel),

| increased deenergized testing which allowed for earlier discovery and resolution of technical issues, welding large bore pipe welds,

and fiber optics connections (DEH/Ovation);_brought in an FPL manager to address logistics and consolidate EPC materials
lay-down and storage areas; and reassigned EPC work scope of the 4R27 fall 2012 outage with four major contractors to get

better certainty of outage completion and cost performance. The scope assignments were as lollows:

WeldTech — Steam Jet Air Ejector installation and piping installation for the Condensate System

Bechtel — All other secondary side scope

PCI, Inc. — Spent Fuel Cooling Upgrade

Shaw — All other Radiation Control Arca work

Also see FPL’s response to DR-1.6¢

Disk 15 Update 1.12a - In December 2012, the EPC vendor demobilized from St. Lucie and the EPC vendors at Turkey Point
continued to safely and effectively implement the Unit 4 EPU outage. No significant changes were made to the EPC oversight
and management plan for contractors working on the St. Lucie and Turkey Point uprate projects in December 2012,

Disk 23 Update 1,12a - At PSL, there was no EPC contractor work in January 2013. At PTN, the EPC contractors continued
to safely and cffectively implement the Unit 4 EPU outage. No significant changes were made to the EPC oversight and
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management plan for contractors working on the EPU project at Turkey Point in January 2013,

Disk 31 Update 1.12a - Al PSL, there was no EPC contractor work in February 2013. At PTN. the EPC contractors continued
to salely and effectively implement the Unit 4 EPU outage. No significant changes were made to the EPC oversight and
management plan for contractors working on the EPU praject at Turkey Point in February 2013,

Disk 32 Update 1.12a - At PSL, there was no EPC contractor work in March 2013. At PTN, the EPC contractors continued
to safely and effectively implement the Unit 4 EPU outage. No significant changes were made to the EPC oversight and
management plan for contractors working on the EPU project at Turkey Point in March 2013,

Disk 51 Update 1.12a - Please see FPL's response to Internal Controls Data Request 1.14b-April.

b. Attached is a listing of all EPC contract modifications and revisions made for the period January 2012 through November
30, 2012. FPL plans to make final modifications to the EPC contract in 2013 as part of the normal contract close out process.
Disk 15 Update 1.12b -There were no EPC contract modifications in December 2012. FPL plans to make final modifications to
the EPC contract in 2013 as part of the normal contract close out process.

Disk 30 Update 1.12b - Atlached is a listing of EPC contract modifications issued in February 2013. FPL plans to make final
modifications to the EPC contract in 2013 as part of the normal contract closeoul process.

Disk 32 Update 1.12b - There were no EPC contract modifications issued in March 2013. FPL plans to make final
modifications to the EPC contract in 2013 as part of the normal contract closeout process.

¢. Attached is a listing of change orders [or the EPU EPC contracts for the period January 2012 through November 2012, FPL
plans to issue final change orders for the EPU EPC contract in 2013 as part of the normal contract close oul process.

Disk 23 Update of 1.12b - Allached is a listing of EPC contract modifications issued in January 2013. FPL plans to make final
modifications to the EPC contracts in 2013 as part of the normal contract close out process.

Disk 30 Update 1.12b - Attached is a listing of EPC contract modifications issued in February 2013. FPL plans to make final
modifications to the EPC contract in 2013 as part of the normal contract closcout process.

Disk 15 Update 1.12¢ -There were no change orders for the EPU EPC contract in December 2012, [PL plans to make final
modifications to the KPC contract in 2013 as part of the normal contract close oul process.

Disk 22 Update 1.12¢ - Attached is a listing ol change orders for the EPU EPC contracts in January 2013, FPL plans to make
final changes to the KPC contract in 2013 as part of the normal contract close out process.

Disk 30 Update 1.12¢ - Attached is a listing of change orders for the EPU EPC contracts in February 2013, FPL plans to make
final changes to the EPC contract in 2013 as part of the normal contract close oul process.

Disk 32 Update 1.12¢ - There were no change orders for the EPU EPC contracts in March 2013, FPL plans to make (inal
changes to the EPC contracts in 2013 as part of the normal contract close out process.

Conclusions:

Data Request(s) Generated:
No. Deseription:
No. Descriplion:

Follow-up Required: 1) What is meant by no “significant changes to mgmt. oversight plan (what were changes made?)

Document #: DR-1.13

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 9

Disk 15 Update 1.13a.c,g
Disk 23 Update 1.13a.c, g
Disk 31 Update 1.13a,c.g

Document Title and Purpose of Review: a. Provide a summary of any disciplinary actions taken, pending. or planned, by FPL or
the EPC, on any contractors working for the uprate projects since Junuary 2012 through April 2013, Provide 2013 actions by the
15" of each month. b. Describe the events causing the action taken, the date the action was taken by the company, the disciplinary
actions taken, timetable for any fixes, and whether the contractor was removed or allowed to continue work on the St. Lucie and
Turkey Point projects. c. List and describe all contractor Recovery Plans requested by FPL during the period January 2012 through
April 2013. Provide 2013 actions by the 15" of each month. d. Provide all memos, letters, and associated correspondence between
FPL and thc contractor, along with a copy of cach Recovery Plan, e. Discuss whether EPC difficulties experienced in keeping
engineering design packages on schedule for the uprate outages improved during 2012 and 2013 as a result of EPU management
efforts. f. Explain specifically what these changes did to keep design packages on schedule for the 2012 and 2013 outages. g.
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[ Disk 32 Update 1.13a,c.g
Disk 51 Update 1.13a,c,g

REQUESTED CONFIDENTIAL
BY NOI

Describe. any ciizmgs-i'n project controls to improvc-thc ovcréigiil_ and management of contractor work at the St. Lucie and Turkey
Point uprate projects since January 2012, and any planned for 2013, Provide 2013 actions by the 15" of each month.

Summary of Contents: a) PSL: A contractor employed by FPL was removed from the PSL site during the SL2-20 outage in
relation to an investigation referenced in the response to DR 1.14¢. There have been no other disciplinary actions taken, pending,
or planned, by FPL on any contractors working for the uprate projects since January 2012 through April 2013. Disciplinary actions
taken by the EPC vendor are confidential and solely the responsibility of the EPC Vendor. PTN: Two (2) contractors employed by
FPL were removed from the PTN site in relation to an investigation referenced in the response to DR 1.14¢. There have been
no other disciplinary actions taken, pending, or planned, by FPL on any contractors working lor the uprate projects since January
2012 through April 2013. Disciplinary actions taken by the EPC vendor are confidential and solely the responsibility of the EPC
Vendor.

Disk 15 Update 1.13a - There were no disciplinary actions taken by FPL in December 2012, Disciplinary actions taken by the
EPC vendor are confidential and solely the responsibility of the EPC Vendor.

Disk 23 Update 1.13a - One FPL field non-manual seconded contractor was dismissed from the PTN EPU project in January
2013. Disciplinary actions taken by the EPC contractors are confidential and solely the responsibility of the EPC contractors.
Disk 31 Update 1.13a - There were no disciplinary actions taken, pending. or planned by FPL on any contractors for the EPU
project. Disciplinary actions taken by the EPC contractors are confidential and solely the responsibility of the EPC contractors. See
FPL's response to DR-1.6b10-FEB for liquidated damages against contractors in February 2013,

Disk 32 Update 1.13a - There were no disciplinary actions taken, pending, or planned by IFPL on any contractors for the EPU
project. Disciplinary actions taken by the EPC contractors are confidential and solely the responsibility of the EPC contractors.

Disk 51 Update 1.13a - There were no disciplinary actions taken, pending. or planned by FPL on any contractors for the EPU
project. Disciplinary actions taken by the EPC contractors are confidential and solely the responsibility of the EPC contractors.

b) See responsc to a) above.

¢) PSL: FPL did not request any contractor Recovery Plans for the PSL uprate work between January 2012 and November
2012. FPL does not anticipate requesting any contractor Recovery plans through April 2013,

PTN: A Pre-Outage Milestone Completion Plan was prepared for Turkey Point Unit 4, 4R27 Outage. A recovery plan was
prepared to ramp up pre-outage work activities for the 4R27 outage since the 3R26 refueling outage duration was longer
than originally planned and many of the resources being used on the 3JR26 outage could not be released to ramp up 4R27
pre-outage activities. Overall, all milestones will be completed by milestone date.

Disk 15 Update 1.13¢ - There were no recovery plans requested or issued in December 2012,

Disk 23 Update 1.13¢ - There were no EPU recovery plans requested or issued in January 2013,

Disk 31 Update 1.13c - There were no EPU recovery plans requested or issued in February 2013,

Disk 32 Update 1.13¢ - There were no EPU recovery plans requested or issued in March 2013,

Disk 51 Update 1.13¢ - There were no EPU recovery plans requested or issued in April 2013.

d) FPL did not request any contractor Recovery Plans for the PSL uprate project between January 2012 and November
2012. FPL does not anlicipate requesting any contractor Recovery plans through April 2013.

PTN: Communication between FPL and the contractors regarding recovery plans typically occurs through verbal discussion in
meetings. Date changes are applied to the schedules as discussed in these meetings and recovery plans are transmitted from FPL
EPU Project Management to FPL Station Management for approval. Attached is a copy of the recovery plan for Pre-outage,
Turkey Point Unit 4, 4R27 outage.

e) Yes. At St. Lucie improvements in the EPC engineering package design progress and performance were experienced in
2012, More integration of Owner / EPC resources and emphasis on schedule fidelity were primarily responsible for the
improvements. At Turkey Point, the last of the Turkey Point Unit 4 design packages were issued in June of 2012, some four
(4) plus months in advance of that unit's 4R27 major EPU implementation outage. This represents a major improvement with
lessons learned from Turkey point Unit 3 work activities.

f) At St. Lucie, FPL initiated a daily engineering design meeting with the EPC engincering discipline department heads to
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flush out any barriers to progress. The integrated team developed solutions and applied the lessons learned from past efforts.
Additionally, a more detailed engineering design schedule was developed by the EPC engineering group and reviewed and
approved by FPL. At Turkey Point, FPL attended a daily schedule meeting and assisted the EPC engineering group with
third party inputs and Plant support. Positive results are already being evidenced by the vastly improved implementation
efforts ongoing at this time just (1) month into the 4R27 implementation outage. The outage schedule metric provides evidence
that lessons learned have been put to effective use. Critical Path activities on both the primary and secondary sides of the unit
remain on schedule. Early delivery of design packages enabled work planning and field materials procurement and staging
of modifications in advance of the start of the 4R27 outage.

g) See response to IC DR-1.6¢ and 1.13e.

Disk 15 Update 1.13g - There were no formal changes made in project controls to improve the oversight and management of
contractor work at the St. Lucie and Turkey Point uprate projects in December 2012.

Disk 23 Update 1.13g - One contract scheduler was added in January 2013 to oversee Shaw’s scheduling efforts on the PTN
EPU work. No other formal changes were made in project controls to improve the oversight and management of contractor
work at the St. Lucie and Turkey Point uprate projects in January 2013,

Disk 31 Update 1.13g - No formal changes were made in project controls to improve the oversight and management of
contractor work at the St. Lucie and Turkey Point uprate projects in February 2013.

Disk 32 Update 1.13g - No formal changes were made in project controls to improve the oversight and management of
contractor work on the St. Lucie and Turkey Point Uprate project in March 2013.

Disk 51 Update 1.13g - No formal changes were made in EPU project controls to improve the oversight and management of
contractor work at St. Lucie and Turkey Point in April 2013

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

After Document #: DR-1.14
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 6

Disk 15 Update 1.14a,b,c
Disk 22 Update 1.14a
Disk 23 Update 1.14b,c
Disk 30 Update 1.14a
Disk 31 Update 1.14b,c
Disk 32 Update 1.14b,
Disk 33 Update 1.14a,c
Disk 50 Update 1.14a
Disk 51 Update 1.14a, b,c

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: a. Please provide a current listing of all internal and external audits completed for the St.
Lucie and Turkey Point uprate projects since January 2012 and any planned through 2013. Provide 2013 actions by the 15" of each
month. b. Provide copies of any internal or external audit results, including all recommendations, management responses, and
actions made as a result of these audits since January 2012 through 2013. Provide 2013 actions by the 15" of each month. c.
Provide a current listing of all investigations of EPU related actions or activities for the St, Lucie and Turkey Point uprate projects
since January 2012, and any planned through 2013. Provide 2013 actions by the 15" of each month.

Summary of Contents:

a. 2012 Internal Audits

1. The Extended Power Uprate Projects 2011 Expenditures audit was performed by Experis under FPL Internal Auditing direction
and supervision and was completed on 5/17/12.

2. The -Vcndor Audit performed by FPL Internal Auditing was completed on 9/13/12. There were no external audits
completed for the Extended Power Uprate Projects in 2012.

2013 Planned Internal Audits

1. The Extended Power Uprate 2012 Expenditures audit will be performed by Experis under FPL Internal Auditing's direction
and supervision. The report is expected to be completed in the 2™ quarter 2013.

ZEIdor Audit (not a specific EPU audit but will likely include EPU charges).

3 Audit — FPL Bargaining Employees (not a specific EPU audit but may include EPU charges).

There are no external audits planned for the Extended Power Uprate Projects in 2013,

Disk 15 Update 1.14a - There were no internal or external audits completed for the St. Lucie and Turkey Point uprate project
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since the last submission of DR 1-14a.

Disk 22 Update - The 2012 Expenditure audit being performed by Experis is currently underway. Additionally, as stated in

FPL's responses to Data Requests 3.11 and 3.12, FPL is continuing its review related to ||| NG

FPL plans to conduct d.- vendor audit in 2013 that will review EPU charges.

Disk 30 Update 1,14a - The 2012 Expenditure audit being performed by Experis is currently underway. Additionally, as stated

in FPL's responses to Data Requests 3.11 and 3.12, FPL is continuing its review related to _ FPL plans to

conduct a [JJilJyendor audit in 2013 that will review EPU charges.

Disk 33 Update 1.14a - The 2012 Expenditure audit being performed by Experis is currently underway. Additionally, as stated

in FPL's responses to Data Requests 3.11 and 3.12, FPL is continuing its review related to FPL plans to

conduct a [JilJvendor audit in 2013 that will review EPU charges.

Disk 50 Update 1.14a - The 2012 Expenditure audit being performed by Experis is currently underway. Additionally, FPL is

continuing its review related to

FPL plans to conduct ;l-vcuclor audit in 2013 that will review EPU charges

b. Audits are available for review at FPL's Tallahassee office located at 215 S. Monroe Street Tallahassee, FL. 32301, There

were no external audits completed for the Extended Power Uprate Project in 2012,

Disk 15 Update 1.14b -There were no internal or external audits completed for the St. Lucie and Turkey Point uprate project

since the last submission of DR 1-14b.

Disk 32 Update 1.14b - There were no internal or external audits completed for the St. Lucie and Turkey Point Uprate

project since the last submission of DR~ 1-14b FEB.

c. 1. St. Lucie EPU

2. PSL Contract Workers

3.PSL & PTN

4. PTN Contractor

5. Additional PSL & PTN
ave not planned. Therefore, no

audit staff apprised if such —cummcncc.

Disk 23 Update 1.14b - There were no internal or external audits completed for the St. Lucie and Turkey Peoint Uprate

project since the last submission of DR 1-14b DEC.

Disk 31 Update 1.14b - There were no internal or external audits completed for the St. Lucie and Turkey Point Uprate project

since the last submission of DR- 1-14b JAN.

Disk 51 Update 1.14 b - There were no internal or external audits completed for the St. Lucie and Turkey Point Uprate

project since the last submission of Data Request 1.14b-MARCI.

Disk 15 Update 1.14c -There are currcntly no open of EPU related actions or activities for the St. Lucie and Turkey

Point uprate. [ l=r¢ not planned. Therefore, n arc planned for 2013. We will provide monthly updates

if such investigations commence.

Disk 23 Update 1.14c - FPL currently has | in progress that is being conducted at the request of [ that

is

Disk 31 Update 1.14¢ - FPL currently Ims._ in progress that is being conducted at the request of- that

is
Disk 33 Update 1.1dc - One
("St. Lucie Nuclear Plant

completed on 2/21/12.

completed on 7/17/12.

completed on 8/8/12.

Review, completed on 9/10/12.

Review, completed 12/20/12.

are planned for 2013. We will provide monthly updates to keep

report related to FPL's ongoing -- review was issued on March 29, 2013

There arc currently no open of EPU related actions or
aclivities for the St. Lucie and Turkey Point uprate arc not planned. Therefore, no are planned for

2013. FPL will provide monthly updates if such commence,
On 1/31/13 staff reviewed several audits completed after last years hearings concluded. These scheduled audits were made
available in FPL’s Tallahassee office for review. Staff requested copies of three audits for closer examination and follow-up
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based on the initial review:

| # PSL Contract Workers completed on 7/17/12
* PSL & PTN , completed on 8/8/12
* Additional PSL & PTN Review, completed 12/20/12
Audit staff included this request in document request DR-3. Responses to this data request are due 2/12/13.
| Below are summaries of staff initial reviews of FPL Internal Audit reviews and
2/21/12 PSL was reviewed by Commission audit staff last year (NEE-NUC-EX-00-2012-
0004); 5/17/12 EPU Review of 2011 Expenditures 1/1/11-12/31/11 (12039) FPL IA tested of the total
expenditures for 2011 ; FPL A concluded controls over EPU projects are good: 5/17/12 New Nuclear Review of 2011
| Expenditures (12040) 1/1/11-12/31/11 expenditures totaled and 1A reviewed ( of total cxpenses; A
| concluded that the controls over the New Nuclear Project are good; one employee in A had
adjustments made during audit and verified; 7/17/12 PSL, (NEE-NUC-EX-00-2012-

0006; In Dec. 2011 received

to

and making the

pertaining to PSL was that contract

an assignment to

; was tha
thus making the
to the

a
In addition, it was questioned

whether some had which would make them fo 3 per

once an assignment becomes * than it becomes | as]| per FPL Nuclear
business unit policy, re: with a from a on
which they are ma if the from the the

for
for fulfilling a
but not
[A also reviewed
who

is policy for also requires that must
assignment to these requirements are based on rules and address

FPL IA reviewed business unit and policies re: and

IA identified
identified; identified who appeared

total
review testing, totaling 1A found an appearing to be | of uboul- IA
recommended FPL develop a comprehensive action plan to understand the extent of paid to establish

the period reviewed by 1A was -lo- 12/20/12 Additional FPL Contractors l

NUC-EX-00-2012-0010) IA’s conclusions are documented in reports dated 12/15/11, 7/17

of the
; 1A estimated

sampled
to the
in 1A’s sample

for

Review (NEE

and 9/10/12;

Disk 51 Update 1.14¢ - There are currently no open of EPU related actions or activities for the St. Lucie and Turkey
 Point uprate. [ ¢ not planned. Therefore, no are planned for 2013.
Conclusions:

nm:?}'&qucs:(s) Generated:
No.  Description:
No. Description:

Follow-up Required: 1) Is the 12/20/12 audit a follow-up to the7/17/12 audit? 2) were the figures in the 12/20/12 review
cumulative to the 7/17/12 review? 3) What has been done to 4) Has the comprehensive plan been
completed, and if so, provide a copy 5) Have any of the costs been included in the annual NCRC cost recavery
filings? 5) follow-up to determine the type of audit unde 6)

Document #: DR-1.15

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: a. Provide a listing of all quality assurance, observations, reviews, and audits completed
for the St. Lucie and Turkey Point uprate projects since January 2012, and any planned through April 2013. Provide 2013 actions
by the 15" of each month. b. Provide copies of all quality assurance, observations, reviews, and audits including all

recommendations, management responses, and actions taken during January 2012 through April 2013. Provide 2013 actions by the
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Disk 6

Disk 14 Update 1.15b
Disk 15 Update 1.15a,
Disk 22 Update 1.15b
Disk 23 Update 1.15a
Disk 30 Update 1.15b
Disk 31 Update 1.15a
Disk 32 Update 1.15a
Disk 33 Update 1.15b
Disk 50 Update 1.15b
Disk 51 Update 1.15a

REQUESTED CONFIDENTIAL
BY NOI

15" of each month.

Summary of Contents: a. See FPL’s response lo DR-1.15b for a listing of all quality assurance, observations, reviews, and
audits completed for the St. Lucie and Turkey Point uprate projects during the period January 2012 through November
2012 (Daily Quality Summary reports). FPL plans to perform similar quality assurance surveillances and observations
through the cnd of the EPU project. See FPL's response to DR-1.14a for a listing of internal audits.

Disk 15 Update 1.15a -See FPL’s response to DR-1.15b for a listing of all quality assurance, observations, reviews, and audits
completed for the St. Lucie and Turkey Point uprate projects during December 2012 (Daily Qualily Summary reports). I'PL plans to
perform similar quality assurance surveillances and observations through the end of the EPU project. See FPL's response (o
DR-1.14a for a listing ol internal audits

Disk 23 ate 1.15a - See FPL’s response to DR-1.15b for a listing of all quality assurance, observations, reviews, and audits
completed for the St. Lucie and Turkey Point uprate projects during January 2013 (Daily Quality Summary reports). FPL plans to

| perform similar quality assurance surveillances and observations through the end of the EPU project. See FPL's response to
| DR-1.14a for a listing ol internal audits.

Disk 31 Update 1.15a - See FPL’s response to DR-1.15b-FEB for a listing of quality assurance, observations, reviews, and audits
completed for the St. Lucie and Turkey Point uprate projects during February 2013 (Daily Quality Summary reports). FPL plans to
perform similar quality assurance surveillances and observations through the end of the EPU project. See FPL's response to
DR-1.14a for a listing of internal audits,

Disk 32 Update 1.15a - See FPL’s response to DR-1.15b-MAR for a listing of quality assurance, observations, reviews, and
audits completed for the St. Lucie and Turkey Point uprate projects during March 2013 (Daily Quality Summary reports).
FPL plans to perform similar quality assurance surveillance and observations through the end of the EPU project. See FPL's
response to DR-1.14a for a listing of internal audits.

Disk 51 Update - See FPL’s response to DR-1.15b-APR for a listing of quality assurance, observations, reviews, and audits
completed for the St. Lucie and Turkey Point uprate projects during April 2013 (Daily Quality Summary reports). See FPL's
response to DR-1.14a for a listing of internal audits.

b. Attached is a list and content of all quality assurance, observations, revicws, and audits completed for the St. Lucie and Turkey
Point uprate projects during the period January 2012 through November 2012 (Daily Quality Summary reports). Sce FPL's
response to DR-1.14b for copies of internal audits.

Disk 14 Update 1.15b - Attached is a list and content of all quality assurance, observations, reviews, and audits completed for
the St. Lucie and Turkey Point uprate projects during December 2012 (Daily Quality Summary reports). See FPL's response to
DR-1.14b for copies of internal audits.

Disk 22 Update 1.15b - Attached is a listing and content of quality assurance, observations, reviews, and audits completed for
the St. Lucie and Turkey Point uprate projects during January 2013 (Daily Quality Summary reports). See FPL's response to
DR-1.14b for copies ol'internal audits.

Disk 30 Update 1.15b_-Attached is a listing and content of quality assurance, observations, reviews, and audits completed for
the St. Lucie and Turkey Point uprate projects during February 2013 (Daily Quality Summary reports). See FPL's response to
DR-1.14b for copies of internal audits,

Disk 33 Update 1.15b - Attached is a listing and content of quality assurance, observations, reviews, and audits completed for
the St. Lucic and Turkey Point uprate projects during March 2013 (Daily Quality Summary reports). See FPL's response to DR-
1.14b for copies of internal audits.

Disk 50 Update 1.15b - Atlached is a listing and content of quality assurance, observations, reviews, and audits completed for the
Turkey Point uprate project during April 2013 (Daily Quality Summary reports). There were no quality assurance observations
or reviews for St. Lucie for April 2013. See FPL's response to DR-1.14b for copies of internal audits.

|

Conclusions:

Data Request(s) Generated:
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No. Description:
No. Description:

Follow-up Required:

Document #: DR-1.16

Date Requested:

Date Received:

Comments: (i.c., Confidential)

Disk 7

Disk 14 Update 1.16a
Disk 15 Update 1.16¢
Disk 22 Update 1.16a
Disk 23 Update 1.16¢
Disk 27 Revised 1.16¢
Disk 31 Update 1.16a,c
Disk 32 Update 1.16a,c
Disk 51 Update 1.16a,¢

Document Title and Purpose of Review: a. Please provide current copies of all contractor evaluations completed for the St. Lucie |
and Turkey Point uprate projects since January 2012, and ongoing through April 2013 by the 15" of each month. b. Describe any
correclive actions taken as a result of these evaluations and their actual or potential impact to the uprate project’s schedules or costs.
¢. List and describe any Quality Assurance actions (holds, delays, stops, etc.) recommended or taken, pending or planned by FPL, on
manufacturers or contractors for the St. Lucic and Turkey Point projects during the period January 2012 through April 2013,
Include a description of the events surrounding the action, the date the action was taken, a description of the Quality Assurance
actions taken, timetable for any fixes, and whether the contractor was removed or allowed to continue work on the project. Provide |
2013 actions by the 15" of each month.

Summary of Contents:

a. FPL continuously evaluated contractor performance and provided feedback on an almost daily basis in 2012, This
feedback was provided through daily focus meetings during outages with major contractors lo evaluate earned value and cost
performance, daily work plans, and any impacts to schedule and cost. Additionally, FPL held project integration meetings with
major contractors generally weekly to discuss schedule compliance of work activities, organization and management issues,
safety issues, etc. (See DR 1.1¢).

Disk 14 Update 1.16a - As explained in FPL's previous to DR 1.16, FPL continuously evaluated contractor performance and
provided feedback on an almost daily basis in 2012. Also attached is the Siemens Scorecard for the PSL 1-24 outage dated
November 9, 2012, inadvertently omitted from FPL's previous response.

Disk 22 Update 1.16a - Attached is a contractor performance evaluation report issued in January 2013,

Disk 31 Update 1.16a - There were no contractor evaluations completed for the uprate project in February 2013.

Disk 32 Update 1.16a - There were no contractor evaluations completed for the uprate project in March 2013,

Disk 51 Update 1.16a - There were no contractor evaluations completed for the uprate project in April 2013,

b. Examples of actions taken as a result of the evaluation and feedback process described in part (a) include performing a
comprehensive review of previous engineering changes to enhance remaining modifications, resolving engineering hold points
prior to the start ol the outage, establishing an integrated [&C and Start-up test team, enhancing work packages (o better support
work package closure and system return to service, and implementing a first time quality program, Pleasc sce also FPLs response
to DR 1.12a discussing enhancements generally to contractor management and PPL's response to DR 1.3¢ for description of
contractor stand downs that were conducted to correct personnel behaviors and (o mitigale more significant human crrors and
salely evenls.

¢. No Quality Assurance stop work activities were generated for the EPU project in 2012, nor are any such activities pending or
planned.

Disk 15 Update 1.16¢ -No Quality Assurance stop work activities were generated for the EPU project in December 2012, nor
are any such activities pending or planned.

Disk 23 Update 1.16¢ - No Quality Assurance stop work activities were generated for the EPU project in January 2012, nor '
arc any such activities pending or planned.

Disk 27 Revised 1.16¢ - No Quality Assurance stop work activities were generated for the EPU project in January 2013,
nor are any such activities pending or planned.

Disk 31 Update 1.16¢ - No Quality Assurance stop work activities were generated for the EPU project in February 2013,
nor are any such activities pending or planned.

Disk 32 Update [.16c - No Quality Assurance stop work activities were generated for the EPU project in Mareh 2013,
nor are any such activities pending or planned.

Disk 51 Update 1.16¢ - No Quality Assurance stop work activities were generated for the EPU project in April 2013, nor
are any such activities pending or planned.
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Conclusions:

 Data Request(s) Generated:
No.  Description:
No. Description:

Follow-up Required: 1) Review, evaluate and discuss contractor evaluations completed by FPL 2) Discuss Bechtel improved
performance,

Document #: DR-1.17

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 7

Document Title and Purpose of Review: Describe any new project controls implemented by owner organizations as a result of
quality assurance revicews, internal auditing, or external audit findings, since January 2012, and any planned to be implemented
through April 2013.

Document #: DR-1.18

Date Requested:

Date Received:

Comments: (i.e., Confidential)

DISK 7

Summary of Contents: Project Controls added a detailed labor billing evaluation for Siemens Turbine / Generator
Installation Services Contract for SL2-20 and Turkey Point Unit 4, 4R27 outage. This labor billing evaluation consisted of a
delailed comparison of the pre invoice labor records of the vendor versus the Owner Sceurity Gale Log. Any deviations were
brought to the attention of the vendors and adjustments were made, if required.

EPPI-235, Work Hours Validation Sampling program, Rev. 0, was devcloped o perform random validation of contractor
invoiced hours versus hours actually worked on project to ensure labor billing accuracy.

Project Controls implemented a random quarterly gate log audit for all contractors beginning in the second quarter of 2012.
A random selection process was applied to all onsite contractor vendor personnel. A Remote Support Authorization Approval
Process was implemented.

EPPI-110, EPU Project Expectations and Conduct of Business, R 26, was revised to include Attachment 6, Extended Power
Uprate Contractor Remote Support Authorization. A Project Closeout Metrics package was added for PSL EPU in October
2012. Designed to assist the control of the remaining work after $1.2-20 breaker closure, the metrics package tracks the remaining
engineering, work package close outl, procedure update, drawing update and construction demobilization among other items. A
closcout matrix will be prepared for Turkey Point.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

San Onofre) caused changes to the FPL uprate plans, costs, or schedules. b) Please describe how the company studied other uprates
for lessons learned/problems encountered and what impacts this analysis may have had on the FPL uprate(s)?

Summary of Contents: a. The FPL EPU project evaluated nuclear industry operating experience (OE) throughout the duration of
the project. The EPU design engineering procedure requires that industry equipment failures be addressed and factored into
the EPU design products; however, no changes were made to uprate plans due to information gained from equipment
failures relating to recent uprates at other nuclear units. Thus, there was no impact on costs and/or schedules. Lessons
learned on the industry's earlier uprate projects were factored into the original scoping studies completed for FPL's uprate
project and thus were included as part of original project scope.

b. FPL entered the Florida EPU process having already completed EPU Projects at NextEra Energy Resources-owned plants in New
Hampshire (Seabrook Station) and lowa (Duane Arnold). Key personnel from those projects were assigned to the Florida EPU
project in key positions. Additionally, FPL retained the Shaw Group to complete EPU scoping studies for the units. Shaw had
already completed a multitude of scoping studies for other nuclear plant owners as well as implemented and completed a
number of uprate implementation projeets. Their input to the planning (scoping) phase of the project enabled FPL to take

advantage of Shaw’s lessons learned prior to contracting to FPL for the uprate project. Benchmarking visitations to other
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nuclear sites and vendor shops were made by project personnel as well. An example of a significant benchmarking effort
undertaken by FPL relates to the main generator uprate project. For that project. key FPL personnel visited Dominion’s
North Anna site to take advantage of lessons learned by Dominion on both their Surrey and North Anna generator uprate
projects.

The two Surrey uprates had been completed by that time while the second North Anna unit was undergoing preparations for their
major uprate outage. Subsequent to the visit to the North Anna site, additional lessons were learned through contacts made on that
benchmarking trip. Finally, considerable effort was expended researching industry experience with stator iron high energy
_loop test current levels. Valuable lessons were learned and incorporated in the FPL EPU project.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-1.19

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 9

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide summarics of the implementation of the following outages during 2012 and
2013, and identity any unscheduled delays and additional costs experienced as a resull of an outage extension:

4) St. Lucie Unit |

b} St. Lucie Unit 2

c) Turkey Point Unit 4

Summary of Contents: Summarics of the implementation of the EPU outages during 2012 and 2013 arc provided below.

The major modifications are listed for each outage. Unscheduled outage delays can impact overall outage durations. As detailed
below, the 4 major EPU outages scheduled to commence in 2012 were started as planned, 2 of these outages were completed after
the scheduled completion date and one outage (PSL-2) was completed before the scheduled completion date. Generally,
planned outage completion dates arc based on estimates of activity durations developed using information available before the
outage starts (e.g., design engincering, construction planning, constructability reviews, and coordination of logistics). There are
numerous factors that can impact the schedule of a large complex EPU outage such as scope increases due to discovery during
implementation of planned modifications, interference removal and restoration being more complex than anticipated, environmental
influences such as weather, personnel safety issucs. plant equipment safety issues, human performance issues, and technical
difficultics associated with design and construction. In general, the second major EPU outage al each station was shorter than the
first major EPU uprate outage al cach station due to lessons learned [rom the first outages and better understanding of the
constructability challenges and technical complexitics encountered during implementation of the required modifications.
Additional costs incurred during a major EPU outage can be caused by many different factors including craft productivity
factors, environmental influences such as weather, scope increases duc to discovery during implementation of planned
modifications, design changes identified during component removal and installation, complexities involving interlerence removal
and reinstallation, personnel safety issues, plant equipment safety issues, human performance issucs, and technical difficultics
associated with design and construction. FPL tracks project costs daily by contractor, by discipline, and by modification. The
additional costs incurred during the outages were driven by fact that more personnel were needed for a longer period of time
to complete implementation of the required modifications which, in some cases, resulted in a longer outage than originally
planned. Thus, the outage extension is a result of completing the work and there is not a specific cost number tied to the
outage extension, rather the costs are tied to cach modification and to the infrastructure required to perform the work.

a) St. Lucie Unit 1

The following modifications were completed during the SL1-24 outage:

[ICondenser Material Upgrades includes air removal

[CIContainment Mini-Purge

[JFeedwater Digital Modifications
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[JLcading Edge Flow Meter (LEFM) Measurement Uncertainty Recapture (MUR)
[IDigital Electro-Hydraulic (DEH) Computer Syslem Upgrade
[JElectrical Bus Margin Upgrades

[(JPiping Vibration Modilications

[[IMain Generator Exciter Coolers/Blower

[CJFeedwater Heater Replacement (#5)

[JFecdwater Regulating Valves Upgrade

[[JMain Generator Current Transformers (CT) und Bushing Replacement
[IMain Generator Hydrogen Scal Oil Pressure Increase

[MGenerator Core Replacement

[[IMain Generator llydrogen Coolers

[OMain Generator Rolor Replacement and Stator Rewind

[[IMoisture Separator Drain Control Valves Replacement

[JHeater Drain Control Valves

[OJFeedwater Heater Drains/MSR Digital Controls

[Oticater Drain Pump Replacement

[[JHot Leg Injection Flow Improvements

[(JHigh Pressure (11P) Turbine Rotor

[iso-Phase Bus Duct Cooling

[CJLow Pressure (LP) Turbine Rotors

[[]Main Feedwater Pump Replacement

[[IMain Steam Isolation Valve (MSIV) Upgrade

[JMain Transformer Cooler Upgrade

[JMain Steam, Condensate and Feedwater Piping Supports Modifications
[[IMoisture Separator Reheater (MSR) Replacement

[JControl Element Drive Mcchanism (CEDM) System Upgrades
[OBalance of Plant (BOP) Instrumentation

[CONuclear Steam Supply System (NSSS) Plant Instrumentation

[CISafety Injection Tank (SIT) Pressure Increase

[Stcam Bypass Control System Unit 1 (DCS)

[CJSteam Bypass Flow to Condenser-Increase

CJTurbine Cooling Water (TCW ) Heat Exchanger Replacement

O Transmission and Substation Modifications

[JEquipment Qualification (EQ) Modifications

[(Diesel Oil Storage Tank (DOST) Operating Margin Modification
[JConstruction Temporary Power

SL1-24 Outage dates:

SLI1-24 Outage

Outage Start Planned 11/26/11 Actual 11/26/11

QOutage Finish Planned 04/01/12 Actual 04/21/12 (extended 20 days)
FPL also implemented a PSL-1 LAR Outage in July 2012 in order to adjust instruments and implement necessary
procedure changes to permit operating at the uprate power levels.
PSLI LAR Outage Dates: (mid cycle)

PSLI LAR Outage

Outage Start Planned 07/21/12 Actual 07/19/12 -
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Outage Finish Planned 07/31/12 Actual 07/25/12
b) St. Lucie Unit 2

The following modifications were completed during the SL2-20 outage:
CJCCW Pipe support Mod

[Charging Pump SIAS circuit change
[JCondensate Pump Replacement

[JCondenser air removal Upgrade

[IControl Room AC Margin Improvement

[1CS Pump Flow Impacts

[IDCS Mods for LEFM and FW Ctrls

[CIDEH Computer & Controls Replacement
[JDOST Operating Margin Modification
[CJElcetrical Bus Margin Improvement

[IEPU Piping Vibration Modifications

JEQ Equipment modifications

[JFcedwater Healer No. 4 Replacement
[CIFeedwalter Heater No. 5 Replacement
CFeedwater Heater Vent Orifice re-size
CIFcedwater Reg Valve Modifications
[_ICharging System Gas Venting

[IHeater Drain / MSR Drain Control Valves
[TIHeater Drain / MSR Digital Controls

[(JHeater Drain Pumps Replacement

CJHP Turbine Rotor

[Cliso Phase Bus Duct Cooling

[ Ilsophase Bus Supports

[JLEFM - Measurement Uncertainty Recapture
[CJLP Turbine Torsional Tuning

[CMain Feedwater Pump Replacement & Spare
[[IMain Transformer Replacement

[IMS, Condensate & IF'W Pipe support Modifications
[CJMSR Replacement

[CJRod Control

[ISet points and Scaling for BOP & NSSS
[CJSteam Bypass Flow to Condenser - Increase
[JTCW Heat Exchanger Replacement
CJUmbrella Mod

OSimulator Moditications

[CISpent Fuel Pool Metamic Inserts

SL.2-20 Outage dates:

SL2-20 Outage

Outage Start Planned 08/05/12 Actual 08/05/12
Qutage Finish Planned 11/26/12 Actual 11/23/12
¢) Turkey Point Unit 3:

The following modifications were completed during the 3R26 outage:
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| Clinstall NaTB Baskets for pH control

[JSwitchyard Upgrades

! [JFeedwater Heater Drains Digital Upgrades (partial)

[ Turbine Digital Controls Upgrades

[CJLEFM Digital Upgrades tie-in

[IBOP Instrumentation, Control and Valve Set Point, Rescaling & Hardware Mods
[Fast Acting Feedwater Isolation Valve Addition

[CJFeedwater Regulating Trim Upgrade

[CJileater Drain Valve Replacements - remaining

[JFeedwater Heater #3 Drain Piping Upgrade

[_JU4 Main Steam lsolation Valve Assemblies (MSIV/MSCV) Replacement
[IMain Steam Safely Valves set point change

[_JHP Turbine Upgrade (Wrap Around) Hi Lift Mod

[J Main Generator Upgrades (Rewind) and Interface Mods (Exciter, H2 coolers. CT's Bushing) & Generator Neutral "Wye"
Connection / tap change

CElectro Hydraulic Controls Upgrade

LIMSR Replacement (MSR's, Control Drain Valves)

[IMain Condenser Replacement

[(JCondenser Tube Cleaning System (Amertap)

[[JNormal Containment Cooling Mods

[CJSFP Cooling HX Replacement - Electrical tie-in

[TJECF Removal

[(OCondensate Pumps and Motors Replacement

[JMain Feedwater Pump Rotating Element Replacement

[TPCW 11X Replacement

[Replace #5, #6 A/B Feedwaler Heaters

[LJUnit 4 EPU Main Steam Pressure L/L Module Install and Eagle 21 Changes
{(OPressurizer set point/control/indication changes

[ JInstallation of Snubber on Main Steam line

[CJHP Turbine Supply/Spillover piping replacement (3,5"), spillover station undersized - upstream, downstream piping mod's
[1Unit 4 EPU Secondary Instrument Setpoint/Indication Changes

[CContainment Aluminum Reduction

[CJHot Leg Injection Alternate Flow Path - MOV-869 single point vulnerability
[JPlant Doe¢ Changes Resulting from Westinghouse Sct point and Scaling Changes
[JRemoval of Main Steam Flow Elements and modify Steam Pressure input to DCS calorimetric
[JSteam Generator Blow down Flow Inslrumentation

[Ju4 CCW Pipe Support / Structural Attachments

[CISJIAE Tube Replacement

[JHeater Drain Syslem Pressure Rerate

[JU4 Replacement of CRDM Fan Motors and coolers (purchascd by FPL)

[IMS Pipe Supports / Structural Attachment

[JECC - Restore Automatic Actuation of Third ECC to Reduce Containment Pressure
[JEPU Piping Vibration Modifications

[JUnit 4 - Turbine Building & Feedwater Platform Structure

LIILRT
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[JAdd Valve Operator Extension and Hand wheel for %-867 Valves

[JAmertap - post EPU completion

[CJUnit 4 Condensate Polishing - MSP — POWER

JR26 Outage Dates:

3R26 Outage

Outage Start Planned 02/26/12 Actual 02/26/12

Outage Finish Planned 08/04/12 Actual 09/05/12

d) Turkey Point Unit 4:

The following modifications will be completed during the ongoing 4R27 outage:
[Jinstall NaTB Baskets for plI control

[JSwitchyard Upgrades

[[JFeedwater Heater Drains Digital Upgrades (partial)

[JTurbine Digital Controls Upgrades

[JLEFM Digital Upgradcs tic-in

[JBOP Instrumentation, Control and Valve Sct Point, Rescaling & Hardware Mods
[Fast Acting Feedwater Isolation Valve Addition

[TIFeedwater Regulating Trim Upgrade

[[Heater Drain Valve Replacements - remaining

[JFeedwater Heater #5 Drain Piping Upgrade

[Ju4 Main Steam Isolation Valve Assemblies (MSIV/MSCV) Replacement
[[JMain Steam Safety Valves sct point change

[IHP Turbine Upgrade (Wrap Around) Hi Lift Mod

[ Main Generator Upgrades (Rewind) and Interfacc Mods (Exciter, H2 coolers, CT's Bushing) & Generator Neutral "Wye"
Connection / tap chunge

[JElectro Hydraulic Controls Upgrade

[OMSR Replacement (MSR's, Control Drain Valves)

[[IMain Condenser Replacement

[CJCondenser Tube Cleaning System (Amertap)

[ONormal Containment Cooling Mods

[JSFP Cooling HX Replacement - Electrical tie-in

[CJECF Removal

[CJCondensate Pumps and Motors Replacement

[JMain Feedwater Pump Rotating Element Replacement

[JTPCW HX Replacement

[CJReplace #5, #6 A/B Feedwater Heaters

[(JUnit 4 EPU Main Steam Pressure L/L. Module Install and Eagle 21 Changes
[Pressurizer set point/control/indication changes

[Cinstallation of Snubber on Main Steam line

[JHP Turbine Supply/Spillover piping replacement (3.5'), spillover station undersized - upstrecam, downstream piping mod's
[JUnit 4 EPU Secondary Instrument Setpoint/Indication Changes

[CJContainment Aluminum Reduction

[JHot Leg Injection Alternate Flow Path - MOV-869 single point vulnerability
[JPlant Doc Changes Resulting from Westinghouse Set Point and Scaling Changes
[JRemoval of Main Stcam Flow Elements and modily Steam Pressure input to DCS calorimetric
[ISteam Generator Blow down Flow Instrumentation
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[(Ju4 CCW Pipe Support / Structural Attachments

[JSJAE Tube Replacement

[JHcater Drain System Pressurc Rerate

[(JU4 Replacement of CRDM Fan Motors& Coolers (purchased by FPL)
[CIMS Pipe Supports / Structural Attachment

[JECC - Restore Automatic Actuation of Third ECC to Reduce Containment Pressurc
[CIEPU Piping Vibration Modilications

[JUnit 4 - Turbine Building & Feedwater Platform Structure
[CJEvaluation - Feed Water Heater SA & 5B Safe Load Path
[Jintegrated Leak Rate testing (ILRT)

[(JAmertap - post EPU completion

[JUnit 4 Condensate Polishing - MSP — POWER

4R27 Outage Dates:

4R27 Outage Planned Start 11/05/12 Actual 11/05/12

Outage Finish Planned 04/12/13 Actual TBD (4/17/13)

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description;

Follow-up Required:

Document #: DR-1.20

Date Requested:

Date Received:

Comments: (i.c., Confidential)

Disk 6

Disk 14 Update 1.20a, b, ¢
Disk 22 Update 1.20a,b,c
Disk 30 Update 1.20a,b,c
Disk 33 Update 1.20a,b,c
Disk 52 Update 1.20a,b
Disk 53Update 1.20c

REQUESTED CONFIDENTIAL
BY NOI

Docunient Title and Purpose of Review: a. Provide a listing of all Siemens invoices and billing greater than $1 million during
January 2012 through April 2013, and include a work order number, description of work completed, date work completed, invoice
number, invoice dale, dollars invoiced, date of payment, and amount paid. Provide 2013 aclions by the 15" of cach month.
b).Provide a listing of all Siemens discounts, credits, or other reductions in invoicing or billing greater than $1 million, for work
completed during 2012 through April 2013. Provide 2013 actions by the 15" of each month. c. Provide a list of all accruals for
Siemens during the period January 2012 through April 2013 greater than $1 million. Provide 2013 actions by the 15" of each month.

Summary of Contents: a. Attached is a listing of PSL and PTN EPU Siemens invoices greater than $1 million during the
period January 2012 through November 2012.

Dislc 14 Update 1.20a - Attached is a listing of Siemens invoices greater than 51 million for December 2012.

Disk 22 Update 1.20a - Attached is a listing of Siemens invoice activity greater than $1 million for PSL EPU during January
2013. There was no Siemens invoice activity greater than $1 million for PTN EPU in January 2013.

Disk 30 Update 1.20a - Attached are listings of Siemens invoice activity for PSL and PTN EPU in February 2013.

Disk 33 Update 1.20a - Attached is a list of Siemens invoice activity for EPU in March 2013.

Disk 52 Update 1.20a - Attached is a listing of all Siemens invoices and billing greater than $1 million during April 2013
which includes a work order number, description of work completed, dale work completed, invoice number, invoice date, dollars
invoiced, date of payment, and amount paid.

b. On July 9, 2012, FPL and Siemens agreed to a negotiated settlement resulting in a Siemen for EPU

e SR,
worls performed or to be performed. Attached is a copy of the agreement dated 7-9-12. The agreement is summarized below.
[JSiemens agrees to ﬂ!br FPL’s EPU costs and expenses related to Sicmens’
core iron damage repair work that were incurred by FPL.
CISiemens agrees to [ 2 amount of G- «
Dislc 14 Update 1.20b - There were no additional Siemens discounts, credits, or other reductions in invoicing or billing greater
than $1 million realized in December 2012,

Disk22 Update 1.20b - There were no new Siemens discounts, credits, or other reductions in invoicing or billing greater than
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§1 million realized in January 2013. However, FPL did process an amendment to Sicmens Contract 116088 for PSL
components to reflect the Siemens discount negotiated in 2012, The following changes were made to Contract 116088:

1. Release 001, Revision 001 issued 01-18-13 fora in price of
2. Releasc 003, Revision 003 issued 01-18-13 fora in price of
3. Release 022, Revision 001 issued 01-18-13 fora in price of
4. Release 000, Revision 007 issued 01-18-13 for a in price of
(Internal Only, issued to update the total Blanket Purchase Order value to reflect the total reductions in Releases listed in 1-3 above).
Disk 30 Update 1.20b - There were no new Siemens discounts, credits, or other reductions in invoicing or billing greater than
$1 million realized in February 2013.

Disk 33 Update 1.20b - There were no new Siemens discounts, eredits, or other reductions in invoicing or billing greater

than $1 million realized in March 2013,

Disk 52 Update 1.20b - FPL processed the following amendments and releases in April 2013 to reflect the Siemens discount
negotiated in 2012 and discussed in Terry Jones' supplemental 2012 testimony (p.

2):

1. Contract for Turbine Generator Installation Services for St. Lucic Plant’s Extended Power Uprate Project (PSL 2-20) Between
Florida Power & Light Company and Siemens Energy, Inc, dated August 7, 2012, as amended, and Contract #2310927 as follows:
[JAmendment #2 issucd 4/05/13 for a total in price of &h- which resulted in a in the
amount of

2. Contract for Turbine and Generator Upgrades for St. Lucie Nuclear Plant’s Extended Power Uprate Project Between Florida
Power & Light Company and Siemens Power Generation, Inc. - dated September 22, 2008, as amended and Purchase Order 116090
as follows:

[CIRelease 001, Revision 004 issucd 4/12/13 for a
[CJRelease 002, Revision 002 issued 4/12/13 fora
[IReleasc 003, Revision 002 issued 4/12/13 for a in price of
[JRelease 000, Revision 006 issued 04/29/13 for a in price of § (Internal Only, issued to update the total
Blanket Purchase Order value to reflect the total reductions in Releases 001, 002, and 003 above).

¢. Attached are listings of PSL and PTN EPU Siemens accruals during the period January 2012 through November 2012,

Disk 14 Update 1.20c - Altached is a listing of PSL and PTN EPU Siemens accruals during the period January 2012 through
November 2012.

Disk 22 Update 1.20¢ - Attached are listings of PSL EPU Siemens accruals for January 2013, There were no Siemens accruals
greater than $1 million for PTN EPU in January 2013.

Disk 30 Update 1.20¢ - The following Siemens EPU aceruals greater than $1 million were processed in February 2013:

in price of
in price of §

Accrual Month Accrual Description Internal Order Accrual Amount
“ebruary 2013 SL2-20 MW Output PB0000021072
February 2013 SL2-20 Siemens Alliance | PB0000002104

Note: there were no PTN EPU Siemens accruals greater than $1 million in February 2013
Disk 33 Update 1.20¢ - The following Siemens EPU accruals (reaccruals) greater than $1 million were processed in
March 2013:

Accrual Month Accrual Description Internal Order Accrual Amount
March 2013 SL2-20 MW Qutput PB0O000021072
March 2013 SL2-20 Siemens Alliance PB0O000002104

Note: there were no PTN EPU Siemens accruals greater than $1 million in March 2013
Disk 53 Update 1.20c - See response to DR1.120a-APR for a list of all accruals for Siemens during April 2013 greater than $1
million.
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Conclusions:

Data Request(s) Generated:
No._ Description:
No. Description:

Follow-up Required: 1. Review invoices and discuss any needing clarification or explanation 2) Determine whether the reductions
in pricing in Disk 22 1.20b _above, were evaluated as true reductions in billed charges and how reductions were determined

Document #: DR-1.21

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 9

Disk 14Update 1.21a
Disk 22 Update 1.21a
Disk 30 Update 1.21a
Disk 33 Update 1.21a
Disk 50 Update 1.21a

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: a. Provide a listing ol all EPU related Condition Reports issued during the period
January 2012 through April 2013. Provide 2013 actions by the 15" of each month. b. Identify all reports contributing to
delays in EPU scheduling or additional project costs, including total estimated days for each delay and estimated dollars
associated with those reports.

Summary of Contents: a) Attached is a listing of EPU related condition reports issued during the period January 2012 through
November 30, 2012.

Disk 14 Update 1.21a - Attached is a listing of EPU-related Coundition Reports issued during the period November 1, 2012
through December 31, 2012.

Disk 22 Update 1.21a - Attached is a listing of EPU-related Condition Reports issued during January 2013

Disk 30 Update 1.21a - Attached is a listing of EPU-related Condition Reports issued in February 2013.

Disk 33 Update 1.21a - Attached is a listing of EPU-related Condition Reports issued in March 2013,

Disk 50 Update 1.21a - Attached is a listing of EPU-related Condition Reports issued in April 2013.

b) The reporting and disposition of condition reports are considered to be a normal and expected part of project management.
Additionally, none of the issues presented in these Condition Reports delayed the overall EPU project schedule. As such, FPL
has not identified any additional EPU project costs associated with these Condition Reports.

Conclusions:

Data Request(s) Generated:
No.  Description:
No. Description:

Follow-up Required:

Document #: DR-1.22

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 7

Document Title and Purposce of Review: a. Discuss any impact the November 9, 2012 mecting re:NRC additional inspection
findings for St. Lucie Unit 1 may have had on the EPU project schedule or costs. b. Discuss the Turkey Point Unit 3&4 Withdrawal
of Concrete Containment In-service Inspection Program Excmpt T'endon Inspection Relief Request No. 7 (TAC NO. ME8835) and
any potential impacts to the EPU project schedule or costs. ¢. Explain any potential impact the FPL whistleblower complaint filed by
an ex-employee, regarding a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs.

Summary of Contents: a) The November 9, 2012 meeting between FPL and the NRC discussed the results of a supplemental
inspection related to unplanned shutdowns of St. Lucie Unit 1. The inspection was conducted to assure that the causes of the
shutdowns were understood, that the extent of condition was identified, and to ensure FPL's corrective actions were sufficient.
Insights from the corrective actions were utilized to enhance the reliability of the EPU modifications implemented during the
fall 2012 St. Lucie Unit 2 outage. These enhancements had no significant impact on the EPU project schedule or costs.

b) FPL withdrew the Turkey Point Unit 3&4 Concrete Containment In-service Inspection Program Exempt Tendon
Inspection Relief Request No. 7 (TAC NO. ME8835) because the NRC schedule for approving such relief was not consistent
with FPL’s tendon inspection implementation schedule. This relicf request was unrelated to the KPU project and therefore has
no impact to the EPU project schedule or costs.

¢) The event date of November 21, 2009, in DR 1.22c¢ is not correct. The St. Lucie 2 event date in question is September 21,
2009, and there was no impact to the EPU project schedule or costs.

Conclusions:
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Data Request(s) Generated:
No. _ Description:
No. Description:

Follow-up Required:

Document #: DR-1.23

Date Requested:

Date Received:

Comments: (i.e,, Confidential)

Disk 9

Disk 14 Update 1.23d
Disk 22 Update 1.23d
Disk 31 Update 1.23d
Disk 32 Update 1.23d
Disk 51 Update 1.23d

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: a. Pleasc list and describe any changes made (o date in 2012 to the ECP organization,
reporting, or responsibilities. b. Please list and describe any changes planned for the remainder of 2012 or in 2013, ¢. Please list
ECP allegations or complaints about hostile work environment or safety issues received in 2012 for the EPU project. Describe the
allegation or compluint, date received, method of reccipt (walk-in, lelephonic, under the door, or Red Letter referral), summary of
allegation, investigator assigned, investigation results, and disposition. d. In an ongoing basis, by the 15" of the following month
until the conclusion of this audit, provide any new allegations or complaints received regarding the EPU project. Describe the
allegation or complaint, date received, method of receipt (walk-in, telephonic. under the door, or Red Letter referral), summary of
allegation, investigator assigned, investigation results, and disposition.

Summary of Contents: a) There have been no organizational changes or changes in responsibilities within the ECP in 2012,

b) There are currently no organizational changes or changes in responsibilitics planned for the ECP for the remainder of 2012 or
2013.

¢) The response to this question includes concerns raised by EPU employees and contractors to ECP regarding nuclear safety
and hostile work environment which were investigated by ECP. The requested information is contained in the altached report.
The FPL ECP does not record the method of receipt for issues submitted to the program; however, the majority of issucs are
received through face-to-face contact with ECP personnel.

d) This information will be provided as requested.

Disk 14 Update - The response to this question includes concerns raised by EPU employees and contractors to ECP regarding
nuclear safety and hostile work environment which were investigated by ECP. The requested information is contained in the
attached report. The 'PL ECP does nol record the method of receipt for issues submitted to the program; however, the majority of
issues are received through lace-to-face contact with ECP personnel,

Disk 22 Update 1.23d - The response to this question includes concerns raised by EPU employees and contractors to ECP
regarding nuclear safety and hostile work environment which were investigated by ECP. The requested information is
contained in the attached report. The [PL ECP does not record the method of receipt for issues submitted to the program:
however, the majority of issues are received through face-lo-face contact with ECP personnel.

Disk 31 Update 1.23d - There have been no new allegations or complaints received by ECP regarding the EPU project

since the last DR 1-23d - JAN was provided.

Disk 32 Update 1.23d - There have been no new allegations or complaints received by ECP regarding the EPU project since
the lust DR 1-23d-FEB was provided.

Disk 51 Update 1.23d - There have been no new allegations or complaints received by ECP regarding the EPU project since
the last DR 1-23d-MAR was provided

Conclusions:

Data Request(s) Generated:

No. Description:
No. Description:
Follow-up Required:
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Office of Auditing and Performance Analysis
Document Summary and Control Log

Company:  Florida Power & Light Company Workload Control #: PA-

Area: Nuclear Cost Recovery Clause
Auditor(s): D. Rich and L. Fisher

File Name: [:\Performance Analysis Section\|00 PERFORMANCE ANALYSIS
AUDITS\Nuclear Controls Review 2013\FPL\3.0 Work Papers\3.3 Document Summaries
EPU\3.3.8 DR-2 DCL.doc

Document #: DR-2.1

Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Was FPL contacted by or regarding a contractor employee nazzmed‘
regarding falsification of training records at the St. Lucie site? If so, please

a. Provide all FPL and contractor documentation regarding the allegation.

b. Provide a copy of the original complaint.

c. Provide details of the contractor administrative response(s) to the complaint.

d. Provide details of the contractor investigative response(s) to the complaint.

e. Provide details of the FPL administrative response(s) to the complaint.

f. Provide details of the FPL investigative response(s) to the complaint.

g. Provide copies of notes, emails, letters, or personnel actions regarding disposition of the complaint

Summary of Contents: [ llhas made one or more allegations substantially similar to the one described both to FPL as well as
to a number of other persons, agencics, and organizations. FPL initially investigated [ QB 2!!czations in response to a concern
raised to the on site Employee Concerns Program (ECP), and the Company has also cooperated with both the Occupational Safety
and Health Administration’s (OSHA’s) and the Nuclear Regulatory Commission’s (NRC’s) independent investigations into these
same allegations. The NRC investigation remains open, but both FPL and OHSA found allegations to be unsupported.

a. Provide all FPL and contractor documentation regarding the allegation. FPL’s record o first contact is documented in
ECP-11-119, a copy of which attached hereto as Attachment 1. Following subsequent contact with this contact was later
re-opened as a concern, documented in ECP-11-130. FPL was later contacted by NRC Region 1I and made aware that

made essentially the identical allegation to the NRC. A copy of FPL’s report ECP-11-130, which served as the Company’s response
to NRC Allegation RI1-2011-A-0197, is attached hereto as Attachment 2. [l also copied FPL on a series of e-mails he sent
using the name to numerous recipients which contained a sweeping array of claims against FPL, the
St. Lucie County Sheriff’s Office, the NRC, the FBI and others. Copies of these e-mails are attached hereto as Attachment 3.

b. Provide a copy of the original complaint. Please see FPL’s response to DR2.1.a above, and Attachments 1, 2, and 3.

Provide details of the contractor administrative response(s) to the complaint.

¢. A copy of American Maintenance Engineering Group, LLC’s (AMES’s) response to OSHA, including exhibits, is attached hereto
as Attachment 4.

d. Provide details of the contractor investigative response(s) to the complaint. Please see FPL’s response to DR2.1.c above, and
Attachment 4.

e. Provide details of the FPL administrative response(s) to the complaint. A copy of FPL’s response to OSHA, including exhibits,
which was also provided to the NRC, is attached hereto as Attachment 5.

f. Provide details of the FPL investigative response(s) to the complaint. Please see FPL’s response to DR2.1.¢ above and Attachment
5.

g. Provide copies of notes, emails, letters, or personnel actions regarding disposition of the complaint OSHA's dismissal 0- l?
l

complaint is attached hereto as Attachment 6. Please also see FPLs response to DR2.1.a—f above and Attachments 15,

Conclusions:

Data Request(s) Generated:
No. Description:

No. Description:
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Follow-up Required:

Document #: DR-2.2

Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Did FPL receive an Employee Concern or any other employee input regarding
a. Any employee alleging that a contractor or contractors requested employees to falsely claim training, certification, or expertise?
b. If so, please explain each allegation, date initiated, findings, and disposition

Summary of Contents: a. Any employee alleging that a contractor or contractors requested employees to falsely claim training,
certification, or expertise? Other than the allegation made by as set out in FPL’s response to DR2.1 above, the Company
has received no input or allegation as described.

b. If so, please explain each allegation, date initiated, findings, and disposition, n/a

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-2.3

Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Regarding [ N
a. By which contractor was employed?

b. Is he still employed in any capacity in the EPU project(s)?

c. Please provide the dates of his employment.

d. Please provide an explanation of his job requirements.

¢. Please explain his qualifications, training, and certifications specific to the job requirements.
f. If no longer employed, provide the circumstances under which his employment terminated.
g. Please provide copies of any FPL disciplinary or personnel actions regarding

Summary of Contents: a. By which contractor was employed? At the time of November 2011 allegation, he
was an employee of AMES.

b. Is he still employed in any capacity in the EPU project(s)? No. The Company is unaware of employment status since
he left the employ of AMES in November 2011, However, has not been admitted to any FPL facility for any reason since
his unescorted access was terminated on November 21, 2011,

c. Please provide the dates of his employment. as never been an employee of FPL. On information and belict, (||| N
employment with AMES was terminated on November 28, 2011, retroactive to November, 21, 2011, the date of his arrest by the St.
Lucie County Sheriff’s Office. [ lle\d unescorted access at the following FPL sites during the periods indicated:

Turkey Point 3-16-09 to 4-18-09

St Lucie 4-22-09 to 5-30-09; 4-06-10 to 5-16-10; 12-15-10 to 2-19-11; and 11-07-11 10 11-21-11

d. Please provide an explanation of his job requirements. was retained by AMES to fulfill AMES’ contractual obligation
to FPL to perform certain work related to the maintenance and testing of valves at the Company’s St. Lucie and Turkey Point
Nuclear Power plants. The required qualification for the various job classification levels generally vary by responsibility (e.g.,
Junior Tester vs. Sr. Tester, and Air Operated vs. Motor Operated). A copy of FPL's evaluation of qualifications for
certain tasks related to his work during the winter 2011 outage at St. Lucie is attached hereto as Attachment 7. FPL’s evaluation was
based on a review of’ resume, together with a printout of training and qualification record, attached hereto as
Attachment 8.

e. Please explain his qualifications, training, and certifications specific to the job requirements.Please see Attachment 8.

f. If no longer employed, provide the circumstances under which his employment terminated. was never employed by
FPL. The circumstances of his termination from AMES are detailed in Attachment 4.
g. Please provide copies of any FPL disciplinary or personnel actions regarding
Accordingly, there are no records responsive to the request.

h. Please provide copies of any contractor disciplinaqi or icrsonnel actions regardin

was never an employee of FPL.
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h. Please provide copies of any contractor disciplinary or personnel actions regarwgd on reasonable inquiry and
diligent search, there are no records responsive to the request.

Conclusions:

Data Request(s) Generated:
No.  Description:
No. Description:

Follow-up Required:

Document #: DR-2.4

Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Did the NRC contact FPL regarding allegations by - or any other FPL or
contractor employees that an FPL contractor or contractors were using falsified training documentation or information at the Saint
Lucie site? Please explain.

Summary of Contents: Yes. On December 8, 2011, FPL was notified by the NRC of an allegation substantially like the one
described. The NRC requested FPL to investigate the concern and to provide a written response. FPL’s response to the NRC is
attached to FPL's response to DR 2.1 as Attachment 2. On or about November 22, 2012, NRC Office of Investigation contacted
certain FPL employees asking the employees to agree to voluntary interviews under oath concerning certain aspects of

allegations. Consistent with NRC rules of practice, the interviewees were informed that they were witnesses (and not
targets) of the investigation. These interviews were conducted on December 5, 2012, FPL understands that the NRC's investigation
intoh allegations is substantially complete but that the NRC’s internal post-investigation review/approval process

is still on-going.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-2.5

Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Has the NRC notified FPL that:
a. an allegation has been made about such an event or events,

b. that an investigation is underway.

¢. or that an investigation is anticipated?

Summary of Contents: a.-c. Please see FPL's response to DR 2.4 above, and Attachment 2 to FPL's response to DR 2.1,

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-2.6

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Ifan NRC investigation is ongoing, please provide copies of all correspondence between
FPL and the NRC pertinent to this matter to date.

Summary of Contents: Please see Attachment 2 to FPL's response to DR 2.1.

Conclusions:
REQUESTED CONFIDENTIAL | Data Request(s) Generated:
BY NOI No. Description:
No. Description:
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Follow-up Required:

Document #: DR-2.7

Date Requested:

Date Received:

Comments: (i.c., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: If an NRC investigation has been completed, please provide all correspondence, final

report, findings, dispositions, and FPL remediation plans and/or completed actions.
Summary of Contents: The NRC investigation iﬂ{(;L- allegations has not yet been completed. Please see FPL’s response
to DR 2.4 above.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-2.8

Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Has FPL identified any instance of St. Lucie contractors using unqualified personnel to
complete tasks for which they had not been properly trained and/or for which they were not themselves fully qualified? If so, please
explain and provide investigative summaries, reports, findings, dispositions, and FPL remediation plans.

Summary of Contents: FPL has not identified any such instances.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: 1. What efforts has FPL made to determine whether contractors have used unqualified personnel to complete
tasks for which they had not been properly trained?

Document #: DR-2.9

Date Requested:

Date Received:

Comments: (i.c., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Has FPL identified any instance of St. Lucie contractors using unqualified personnel to
provide testing to others, for which the instructors had not been properly trained and/or for which they were not themselves fully
qualified? If so, please explain and provide investigative summaries, reports, findings, dispositions, and FPL remediation plans.

Summary of Contents: FPL has not identified any such instances.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: 1. What efforts has FPL made to determine whether contractors have used unqualified personnel to provide
testing to others, for which the instructors had not been properly trained?

Document #: DR-2.10

Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Please explain the programs, practices, and procedures that FPL and contractors have in
place to ensure that St. Lucie site contract employees are fully and properly trained, certified, and qualified for the work they are
expected to perform.

Summary of Contents: A copy of procedure ADM-22.01, *Verification of Training/Certification for Temporarily Employed
Personnel” is attached hereto as Attachment 9.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:
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Document #: DR-2,11

Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Please explain how FPL and contractors “circle back™ to sample and/or verify that
contract employees on the St. Lucie site remain proficient, fully trained and qualified for the work they are expected to perform.

Summary of Contents: Please see FPL's response to DR 2.10 above, and Attachment 9 thereto.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-2.12

Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: During 2011 and to date in 2012, is FPL aware of any NRC investigations of contractors
working on the St. Lucie site since 2011,

Summary of Contents: FPL understands this request to pertain to investigation by the NRC into the activities of companies under
contract to FPL for work at St. Lucie. Other than the on-going investigation intcjjjl} 2Vegations concerning his AMES
training records, FPL is unaware of any such investigation by NRC.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

169




Office of Auditing and Performance Analysis
Document Summary and Control Log

Florida Power & Light Company

Company:
Area: Nuclear Cost Recovery (,Iause
Auditor(s): D chh and L. F 1aher

Workload Control #: PA-

File Name: | :\Performance Analysis Sccuon\|{10 PERFORMANCE ANALYSIS
-AUDITSWNuclear Controls Review’ 2013\FPL\3 0 Work Papcrs\B 3 Document Summaries
EPU\3.3.8 DR-3 DCL.doc

Document #: DR-3.1

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 17

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide a copy of the FPSC Stall Visit presentation dated Jamlary 23,2013 (pmvlded

on-site).

Summary of Contents: see attachment of January 2013 Visit Presentation pdf.

Conclusions:

Data Request(s) Generated:
No. __ Description:
No. Description:

Follow-up Required:

Document #: DR-3.2

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 17

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide a copy of the Daily 3R26 Outage Earned Value Package dated May 6, 2012
{provided on-site).

Summary of Contents: A copy of the Daily 3R26 Outagc Earned Value Package dated May 6, 2012 was provided.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Descriplion:

Follow-up Required:

Document #: DR-3.3

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 19

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide a copy of the Daily 4R27 Outage Earned Value Package dated January 20, 2013
{provided on-site).

Summary of Contents: A copy of the Daily 4R27 Qutage Earned value Package dated January 20, 2013 was provided;

Conclusions:

Data Request(s) Generated:
No.  Description:
No. Description:

Follow-up Required:

Document #: DR-3.4

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: On page 22 of the IPSC Stafl’ Visit presentation dated January 23, 2013, the actual costs
for the PSL Spring 2012 outage exceeded the planned cost by $50M (45%).

a. Provide a summary breakdown of each driver causing the $530M additional costs, by category, additional hours, and additional
costs.
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Disk 19

REQUESTED CONFIDENTIAL
BY NOI

b. Provide a summary breakdown of the primary driver (“additional human capital”) by category, added hours, and cost.
c. Explain why Siemens received a*of-for the SL1-24 outage.

d. Provide a copy of the Siemens contract provisions identifying the bonus payment requirements for the SL1-24 outage.
¢. Provide a summary of all contractors receiving bonuses for the SL1-24 outage, the amount of bonus paid, description of why the
bonus was due, and a copy of the contract provisions identifying the bonus payment requirements,

Summary of Contents: a. Attached is a summary breakdown of the SL1-24 approximate $50M additional cost over the
“outage budget”. The outage budget shown on the attached summary breakdown represents FPL’s estimate of the PSL-1 outage
prior to commencing the outage in November 2011 and does not represent FPL’s view of the PSL-1 outage costs reflected in the
Actual Estimated schedules filed on April 27, 2012.

b. Please see the summary breakdown provided in response to part (a) describing the breakdown of the additional human capital
required to implement the PSL-1 outage. The additional human capital includes approximately $24 million of additional craft
costs which represents approximately 400,000 additional craft hours.

¢. Siemens received a for the St. Lucie Unit 1 in accordance with the
contract (not FPL accrued the liability after FPL confirmed the had been earned by Siemens.
In accordance with accrual processes, the accrual is reversed and re-accrued the following month and each subsequent month
until the associated invoice is received and paid. In this case the—was accrued 4 times in 2012,
d. Please See FPL's response to DR-3.5,

e. Please see FPL’s response to DR-3.5 which includes a listing of contractors receiving bonuses for the SL2-24 outage and
copies of the associated contract provisions.

T Wy

Conclusions:

Data Request(s) Generated:
No. _ Description:
No. Description:

Follow-up Required:

Document #: DR-3.5

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 19
Disk 52 Update 3.5

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide a summary of all contractor bonuses earned/or paid by FPL during the period
January 2012 through April 2013 on an ongoing basis, including contractor name, outage for which the bonus was earned, the
amount of bonus earned/or paid, description of why the bonus was due, and a copy of the contract provisions identifying the bonus
_payment requirements.

Summary of Contents: Attached is an summary of EPU contractor performance bonuses earned and/or paid by FPL during
the period January 2012 through December 2012. FPL will provide a summary of any additional contractor bonuses earned
and/or paid by FPL through April 2013 on an ongoing basis. Consistent with standard industry practices, FPL incorporates
performance bonuses into contracts where appropriate to incentivize vendors to ensure optimal performance, thereby minimizing
overall costs. Attached are copies of the following contract provisions identifying performance bonus payment requirements:
contract Relcnse- (references Blanket PO ontaining the applicable compensation terms);
component contract document delivery (Appendix 4, Supplemental Terms - Compensation and Performance Guarantees,
Rev 3, 9-12-12- A.7.5.1.3); cuntmci— Performance Fee PTN 3 (Appendix 4, Supplemental Terms - Compensation
and Performance Guarantees, Rev 3, 9-12-12 Section A.8.1); [l contract Performance Fee for Management
Implementation Services earned in 2011 paid in 2012 (Appendix 2, Comp. and Payment Rev. 1 as incorporated via Amendment #2
to the BPO); contract Rev- and Attachment A to PO Rev. .(refcr to Attachment A - Rev. 1, Line
item 4 for PSL 1-24); contract Release . - Amend #4, and Compensation _Rclcasc 000
Amend #5 (Performance Metrics); Scorecard Bonus, Exhibit B Comp PSL 2-20 Final 8-7-12 Ref.
Sections 8.0 and 10.0, and Attach 2 Exh B SL2-20 (Scorecard); contract (Guaranteed Installation Date
Incentive — Appendix 4, Section A.7.5.1.1); contract (Electrical Output Guarantee - Appendix 4, Section
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| Response includes:

A.8.2); an N 8 § contract [l (Doc. Delivery Performance Incentive Appendix 4, Section A.7.5.1.3).

Blanket PO w/comp for 2262301

Mod 004

Contract -

EPU Contractor Bonus Payments 2012
Exhibit B — Attachment 2 Scorecard PSL-1-24 Rev 11/18/11
Exhibit B — Supplemental Terms and Compensation PSL-1-24 11/18/11
l{c\-
Comp Amend 2
Rls[Aamd 01
Appendix 4 PTN Rcvl Final 9/12/12
Exhibit B Comp PSL 2-20 Final 8/7/12
Contract, Appendix 4 PSL Suppl Terms Final Rev[, 8/20/12
Disk 52 Update 3.5 - Attached is a listing of all Siemens invoices and billing greater than $1 million during April 2013 which
includes a work order number, description of work completed, date work completed, invoice number, invoice date, dollars invoiced,
date of payment, and amount paid.

Conclusions:

Data Request(s) Generated:
No. __ Description:
No. Description:

Follow-up Required:

| Document #: DR-3.6

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 18

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Pleasc explain the following from FPL’s response to DR-1.20:

a. Invoice no. 96059291 dated 8/10/12 for PO 2303735 shows no payment for Unit 3 Siemens Labor and Tool Rental/Purchases.

b. Invoices 96059836, 96059837, 96061093, and 96061094 paid [Jij cach for Unit 3 initial synchronization of the HP turbine and
gencerator and Unit 4 site mobilization and breaker opening for the fall 2012 outage.

c. [nvoice 2970008686 dated 9/17/12 for U4 prepayment (70.76%) PTN

Summary of Contents: a. Siemens” Invoice no. 96059291 dated 8/10/12 for PO 2303735 was paid in full on 12/17/12,

b. Siemens® Invoices 96059836, 96059837, 96061093, and 96061094 were paid nl- ¢ach in order to show the invoices were
paid in FPL’s accounting system and to avoid duplication of payment since an accelerated PTN payment of_ had

previously been paid against Sicmens’ Invoice No. 2970008686,

c. Siemens’ Invoice 2970008686 dated 9/17/12 for U4 (70.76% PTN) was paid as an accelerated payment and recognized
credits for work to be performed at PTN from October 1, 2012 through the completion of the EPU Turbine Generator scope
which is anticipated Spring of 2013, This reflects the terms of the agreement entered into by FPL and Sicmens dated July 9,
2012, and provided as Exhibit TOJ-28 to the August I, 2012 supplemental testimony of Terry Jones.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:
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Document #: DR-3.7

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 19

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: a. Describe the challenges encountered during the PSL2 outage completed ahead of
schedule on November 23, 2012 (page 31 of the FPSC Staff Visit presentation dated January 23, 2013).

b. Provide the number of days lost production experienced for lightning and rain as a result of Tropical Storm Isaac.

¢. Provide a summary of all contractors receiving bonuses for the SL2 Fall 2012 outage, the amount of bonus paid, description of
why the bonus was due, and a copy of the contract provisions identifying the bonus payment requirements.

Summary of Contents: a. The largest single challenge to the SL2-20 outage was the impact of the weather during August and
September of 2012, including Tropical Storm Isaac detailed in FPL response 3.7b. Bechtel indicated and issued a trend for
an approximate $2.4M impact due to the weather related delays affecting progress during August and September 2012.
Typically, FPL nuclear unit outages oceur in the spring and fall seasons when rainfall averages are significantly less than the August
and September totals and the daytime temperatures are more conducive to peak outdoor construction productivity. Additionally. |
humidity and warmer temperatures creates reduced worker productivity rates due to hydration issues. The Oceupational Safety and |
Health Administration (OSHA) regulatory guidelines provide for necessary worker rest periods when humidity and
temperature are at issue. Craft workers are typically sent home if significant rainfall is expected in order (o reduce costs,
This, in turn, impacts progress and productivity with additional “stops and starts” as opposed to a work condition in which
there is a continuous flow of activities from beginning to end of scheduled shift. The SL2-20 outage was also challenged by a
craft resource shortfall at the outset of the outage. Bechtel subcontractors did not immediately reach the planned staffing
levels and this had an impact on progress.
b. Storm preparation, direct impact, and restoration affected approximately four days of production during the SL2-20 fall
2012 Outage. The impact is experienced due to the interference with normal daily construction productivity associated with
placement of tooling and equipment in a safe condition and other storm preparedness activities. These actions not only protect
employees but also equipment. During the period Friday August 24th through Monday August 27th 2012, the PSL Uprate
Project was in a state of readiness / recovery or being directly affected by rainfall and winds related to Tropical Storm Isaac, |
This weather event reduced some costs, since workers were sent home, but also was a contributing factor to the loss of overall
actual construction progress versus planned progress during this time frame. For example, an evaluation of the planned |
Bechtel Power Corporation direct work progress during this four day period indicates that only 56% of the plan was achieved |
based upon the Earned Value Progress Measurement system. Despite these weather impacts, the PSL-2 EPU outage was |
completed ahead of schedule, essentially on budget, and resulted in significantly greater megawatt increase than originally |
eslmlatcd |
>. See FPL’s response to DR-3.5 for a list of performance bonuses received by contractors for the SL2-20 fall 2012 outage and |
cnpm:; of the contract provisions identilying the associated bonus payment requircments. |

Conclusions:

'L Data Request(s) Generated:

No. Description:
No. Description:

Follow-up Required:

Document #: DR-3.8

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 19

Document Title and Purpose of Review: On page 32 of the FPSC Staff Visit presentation dated January 23. 2013, the actual costs
for the PSL Fall 2012 outage exceeded the planned cost by $2M (2%).

a. Provide a summary breakdown of each driver causing the $2M additional costs, by category, additional hours, and additional
costs,

b. Provide a summary breakdown of the primary driver (“additional human capital™) by catcgory, added hours, and cost.

Summary of Contents: a. Attached is a summary breakdown of each driver causing the $2 million additional cost of the SL2-
20 outage versus the outage budget, The outage budget shown on the attached summary breakdown represents FPL's estimate
of the PSL-2 outage prior to commencing the outage in August 2012 and does not represent FPL's view of the PSL-2 outage
costs reflected in the Actual Estimated schedules filed on April 27,2012.
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REQUESTED CONFIDENTIAL
BY NOI

b. See the summary breakdown provided in response to part (a) for a summary breakdown of the additional human capital required
to complete the PSL-2 EPU outage. The additional human capital (craft and field non manual) translates to approximately
34,000 additional man-hours. Although the EPC costs were greater than planned due to the additional man-hours necessary to
complete the work, these costs were partially offset by the turbine generator work which cost less than budgeted, and resulted
in an actual outage cost of $132 million compared to a plan of $130 million, which is within 2% of plan.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-3.9

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 19

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: On page 67 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs
for the PTN Spring 2012 outage exceeded the planned cost by $133M (53%).

a. Provide a summary breakdown of each driver causing the $133M additional costs, by category. additional hours, and additional
costs.

b. Explain any performance bonuses earned/paid for the PTN Spring 2012 outage.

c. Provide a summary of all contraclors receiving bonuses for the PTN Spring 2012 outage. the amount of bonus paid, description of
why the bonus was due, and a copy ol the contract provisions identifying the bonus payment requirements.

d. Explain why the PTN 3 outage was completed on September 5, 2012 (pg. 45 of the FPSC Staff Visit presentation dated January
23, 2013), but the increased power capacity for PTN 3 will not be finalized until approximately seven months later, in March 2013
(pe. 670l the FPSC Staff Visit presentation dated January 23, 2013)

e. What was the planned timeframe for Unit 3 ascension after the EPU work was completed?

f. Please explain any differences in planned and actual timeframes for the Unit 3 ascension.

Summary of Contents: a. Attached is a summary breakdown of the $133 million additional cost of the PTN-3 outage over the
outage budget. The outage budget shown on the attached summary breakdown represents FPL's estimate of the PTN-3 outage
prior to commencing the outage in February 2012 and does not represent FPL's view of the PTN-3 outage costs reflected in
the Actual Estimated schedules filed on April 27, 2012,

b. Details of performance bonuses carned and/or paid for the PTN Spring 2012 outage are provided in FPL’s response to
DR-3.5

c. A summary of contractors receiving bonuses for the PTN Spring 2012 outage is included in FPL’s response to DR-3.5,
including copies of the contract provisions for the bonus payments.

d. Due to fouling of the PTN-3 condenser tubes, FI'L can only estimate the increased efficiency of the uprated unit to
determine the increased power capacity. The current estimate is 115 to 123 megawatts. FPL intends to finalize the increased
power capacity of Unit 3 after the Unit 4 uprate is completed, Unit 4 achieves 100% stable uprated power, and the Unit 4
performance test is completed with clean condenser tubes, which is currently expected in late April or early May 2013.

e. The original planned duration of the PTN-3 power ascension was 21 days. However, based on the tremendous amount ol new
metal installed during the PTN-3 outage, passivation of the new metal took longer than anticipated and required that we limit
power ascension until passivation was substantially complete and water chemistry parameters met industry requirements.

t. The breaker was closed on 9/5/12 following the PTN-3 EPU outage. PTN Unit 3 achieved the 98% power ascension plateau
on 11/9/2012, which was later than expected. The primary constraint on increasing unit power was due to chemistry holds.
The longest chemistry hold was at 30% power for approximately 4 weeks. When PTN-3 approached 100% power, the
control room started experiencing control alarms which caused the operators to back down to approximately 98% power.
Following a series of troubleshooting activities, FPL concluded that the control alarms were caused by process noise exhibited
by the increased steam and feed water flows produced under EPU conditions. The EPU engineering team determined that the
appropriate cotrective action was Lo install noise filter modules to filter out the process noise. This change required an analysis by
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' Westinghouse and a revision to an engineering clmﬁg?package (EC 247048). The engineering change revision was approved

on 2/1/13.

Counclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: 1) Follow-up on the Unit 3 and 4 fouling of condensor tubes, when and how the fouling occurred, and the
schedule and cost impacts. 2) What type of alarms were experienced in the control room? 3) Explain the passivation of metal and
water chemistry parameters required by industry standards 4) What is the normal timing of passivization for an uprated nuclear unit?
5)Why was the Unit 3 chemistry hold for four weeks? 6) Were any delays due to incorrect or improper contractor or FPL. employee
activities? 7) Why is Unit 3 being brought to ascension after Unit 4 achieves 100% stable uprated power? 8) explain how the process
noise exhibited by the increased steam and feedwater flows caused the control room alarms. 9) explain the need for the
Westinghouse analysis, the results of the analysis, and the total extra costs and schedule impacts to the project. 10) what was the
engineering change required by the Westinghouse analysis? 11) what were the impacts to the Unit 3 outage schedule and costs to
implement the engineered change approved on 2/1/137

Document #: DR-3.10

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 17
Disk 19

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Please provide hard copies to staff of the following audits completed by FPL during
2012:

a. July 17, 2012 PSL Contract Workers
b. August 8, 2012 Turkey Point and St. Lucie
c. December 20, 2012 Additional FPL Contractors

(NEE-NUC-EX-00-2012-0006)
(NEE-NUC-EX-00-2012-005
Review (NEE-NUC-EX- 00-2012-0010)

Summary of Contents: Documents provided as requested.

Conclusions:

Data Request(s) Generated:
No.  Description:
No. Description:

Follow-up Required:

Document #: DR-3.11

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 18

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Please answer the following regarding the December 20, 2012 Additional FPL
Contractors Review:

a. Is the December 20, 2012 review a follow-up to the July 17, 2012 PSL Contract Workers ?

b. Do the amounts of] in the December review include amounts reported as- the July

17, 2012 review or are they separate
the
through or from that employed the

c. Describe what FPL
d. Describe FPL

e. Has FPL claimed any of these as part of previous NCRC recovery requests?
f. Does FPL intend to claim any of these in future proccedings?

Summary of Contents: a. [JJj However, the December 20, 2012 review remPSL who
were _in the July 17, 2012 review. It also includes testing of PTN PTN was not in the July
17,2012 review).

b. [l the amounts addressed in the December 2012 review relate to the [ N SEEEE tcsted during that review. These
amounts are [l from those [ identified in the July 2012 review. However, through a journal entry dated
December 27, 2012, FPL reversed charges totaling $1.5 million identified by FPL Internal Audit as

charged to the EPU project. This amount includes all [ l] charges from both the July 17, 2012 and December 20, 2012
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reviews.

¢. FPL has begun from the . The is sufficient to the $1.5 million
that has been reversed. FPL will to inan to the

d. See response to 3.11(c) above.

e. Yes. However, through a journal entry dated December 27, 2012, FPL reversed $1.5 million in charges identified as
charged to the EPU project. FPL is continuing its review.

f. No, FPL intends to make any further adjustments based on its review in the May 1, 2013 filing.

Conclusions:

Data l{cquc_st{sj Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-3.12

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 18

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Regarding the internal audit report entitled “PTN Contractor ([ R
Review”, dated September 10, 2012. Internal Audit recommended that an action plan be implemented.

a. Please explain whether the action plan was implemented and what steps have been taken relevant to the TA recommendation.
b. Provide a copy of the action plan implemented in response to the audit.

c. Has FPL ([
the from
through or {from that employed the

d. Describe what FPL has
e. Describe FPL to

. Has FPL claimed any of lhcsc:- as part of previous NCRC_?
g. Does FPL intend to claim any of thesc [l in future proceedings?

This statement was referring to the July 17, 2012 Internal Audit Report recommendations. FPL has anumber of
identified in the July 17, 2012 Iuternal Audit Report. Those [Jj that have been completed by

include the following:
[[IWorked with IA to confirm 1A’s results and communicated the final conclusions to management;
T T identified as [l as of the date of 1A's testing;

CIWorked with [l to reinforce and enhance [} ccrtification and review process; and
[1See also FPL's responses to Data Request No. 3.11(c) and 3.12 (c). FPL to lo_ the other
1A

b. Please see FPL's response to part (a) above.

c. FPL has begun from the The is sufficient to the $1.5 million
that has been reversed. FPL will to in an to the

d. See response to 3.12(c) above.

¢. See response to 3.12(c) above.

f. Yes. However, through a journal entry dated December 27, 2012, FPL reversed $1.5 million in charges identified as
charged to the EPU project. FPL is continuing its review.

_g. No, FPL intends to make any further adjustments based on its review in the May 1, 2013 filing.

Summary of Contents: a. The September 10, 2012 Internal Audit Report stated that an action plan had ircviou:s}r been developed.

Conclusions:

Data Request(s) Generated:
No. Description:

No. Description:
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Follow-up Required:

Document #: DR-3.13

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 19

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Regarding a
upgraded turbine/generator equipment to support PSL-1

it is [ to

b. Are

Conclusions:

Siemens vendor audit to determine billing compliance for installation of

o 1

v o S - S

incorporated into vendor contracts so that Project Controls personnel can

incorporated into vendor contracts when appropriate,

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up chuired:_
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Office of Auditing and Performance Analysis
Document Summary and Control Log

Company:  Florida Power & nght Company
Area: Nuclear Cost Recovery Clause
Auditor(s): D, Rich and L. Fisher

Workload Control #: PA-

File Name: I:\Performance Analysis Section\|00 PERFORMANCE ANALYSIS
AUDITSWuclear Controls Review 2013\FPL\3.0 Work Papers\3.3 Document Summaries
EPT\3.3.- DR-5 DCL.doc

Document #: DR-4.1

Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpuse of Review: Pleasc furnish a copy of the briefing slides and photos as pre:.(.nl(.d to PSC C]\Elll‘tl'lan
Brise and Public Counsel J. R. Kelly during their recent visit to Turkey Point.

Summary of Contents: Before and aller pictures with short descriptions of work being performed (25 pgs.); Operations Brieling
Turkey Point 2/11/13(25 pgs); Economic Impact (pg.3), NRC Commissioner (pg.4). impact on local economy from Turkey point
construction (pg. 5), Status of the project and Turkey Point (pg. 6-7), What fuels a nuclear plant and safely using fuel (pg.8-9).
Closed Loop system, putting radiation into perspective (10-12), new units location (pg. 13}, Economic Benefits (pg.14), Regional
Benefits (pg. 15), Turkey 6&7 Licensing process (pgs. 16-17), Water Plan for 6&7

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:
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Office of Auditing and Performance Analysis
' Document Summary and Control Log

Florida Power & Light Company

Company:
Area: Nuclear Cost Recovery Clause
Auditor(s): D. Rich and L. Fisher :

Workload Control #: PA-

File Name: [:\Per formance Analysis becuou\[oo PERFORMANCE ANALY&[.S
AUDITS Nuclear Controls Review 2{)1’4\I-PL\3 0 Work Papcls\3 3 Docmnenl Summaries
EPU\3.3.- DR-5 DCL.doc

Document #: DR-5.1

Date Requested:

Date Received:

Comments: (i.c., Confidential)

Document Title and Purpose of Review: Provide a copy of the Terry Jones Aprll 16™ EPU update presentation (already received).

Summary of Contents: Attached is a copy of the April 16, 2013 EPU update presentation; Prescntation consists of 16 pgs.;
Project Summary pg. 3, Timeline Overview ol Project pg. 4. Expected/Actual Mwe gain pg. 5, Timing of added Mwe pg. 6, EPU
Project Estimate Forecast pg. 8, comparisons of second outage efficiencies and lessons learned impact pg. 9. Outage
Implementation Schedule pg. 11, Project Closeout activitics pg. 13. Conclusion pg. 15-16;

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-5.2

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 38

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide a copy of the Recoverable Cost Justification Log for 2012 (separate and apart).

Summary of Contents: Atlached is the log of Recoverable Cost Justification Forms approved in 2012, Five items considered for
separate and apart, 2 in 2011 and 3 in 2022: all approved as separate and apart;

| Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-5.3
Date Requested:
Date Received:
Comments: (i.e., Confidential)

Disk 38

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide the Seimens Discount Application Summary completed by Don Fleelwood.

Summary of Contents: Attached is the Siemens Discount Application Summary and supporting spreadsheets: Accelerated Payment
Drawdown spreadsheet and Account Distributions spreadsheet; Sicmens Accelerated Payment narrative explanation of transactions
tor Siemens rotor stator repair agreement;

Conclusions:

Data Requesi(s) Generated:
No. Description:
No. Description:

Fol!c_sw~up Required:

Document #: DR-5.4

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Provide a Bechtel Contract Breakdown for 2012, including: a. Bechtel work completed
by unit b. Amounts paid per unit for work completed in 2012 ¢. Bonuses paid per unit/outage during 2012 d. A list of contract
changes made during 2012, with copies of the text revisions made to the contract

Summary of Contents: a. Attached is a listing of EPU work completed by Bechtel in 2012 by unit.(3 pgs)
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Disk 38

REQUESTED CONFIDENTIAL
BY NOI

b. The amounts paid to Bechtel per unit in 2012 for EPU work arc as follows:

[ were paid to Bechtel in 2012 under the PSL EPU Bechtel contract.
According to the PTN EPU Bechtel contract, . However, the
following fees earncd in 2011 were paid in 2012.

Management Fee for 2011:
Implementation Fee (2011):
d. The following Bechtel contract changes were made in 2012, Attached are copies of the text revisions made to these contracts.
Item Plant Contract No. Revision/Release Date (PO 117809-27 pgs)( PO 117820-48 pgs)

1 PTN 00117809 Revision 005/Release 000 02/24/2012

2 PTN 00117809 Revision 006/Rclease 000 05/04/2012

3 PTN 00117809 Revision 007/Release 000 09/05/2012

4 PTN 00117809 Revision 008/Release 000 11/21/2012

5 PTN 00117809 Revision 006/Release 002 02/24/2012

6 PTN 00117809 Revision 007/Relecase 002 05/04/2012

7 PTN 00117809 Revision 008/Release 002 09/05/2012

§ PTN 00117809 Revision 009/Release 002 11/21/2012

9 PSL 00117820 Revision 006/Release 000 02/17/2012

10 PSL 00117820 Revision 007/Relecase 000 05/08/2012

11 PSL 00117820 Revision 008/Releasc 000 06/22/2012

12 PSL 00117820 Revision 009/Release 000 07/31/2012

13 PSL 00117820 Revision 010/Release 000 09/05/2012

14 PSL 00117820 Revision 011/Release 000 10/25/2012

15 PSL 00117820 Revision 005/Release 002 02/24/2012

16 PSL 00117820 Revision 006/Release 002 05/08/2012

17 PSL 00117820 Revision 007/Relcase 002 06/22/2012

18 PSL 00117820 Revision 008/Release 002 09/05/2012

19 PSL 00117820 Revision 009/Release 002 10/25/2012

Conclusions:

Data Request(s) Generated:
No. _Description:
No. Description:

Follow-up Required:

Document #: DR-5.5

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 38

Document Title and Purpose of Review: Provide a summary of EPU Benchmarking to other Uprate projects comparing
completion timeframes and cost.

Summary of Contents: FPL has performed benchmarking with other EPU projects at plants such as Ginna, Beaver Valley, Point
Beach, Seabrook, Browns Ferry, and Grand Gulf. While some aspects of these projects were similar to the FPL EPU project at St.
Lucie and Turkey Point, many aspects were not similar. The scope varies greatly from one EPU project to another. There are no
other EPU projects at pressurized water reactors comparable to the FPL EPU project. However, two large projects currently being
performed at existing nuclear facilities that are similar in magnitude to the FPL EPU project arc the Watts Bar Unit 2 Completion
Projcct in Tennessee and the construction of a Mixed Oxide Fuel Fabrication Facility at Savannah River.
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to complete of $2.49 billion and estimated completion in 2012. In 2012, the revised estimated cost to complete ranged from $4.0 to
$4.5 billion with an estimated completion date of December 2015, As of March 2013, the project was on track and expected to
complete by December 2015 for $4.0 to $4.5 billion,

The Mixed Oxide Fuel Fabrication Facility was commenced in 2005 by the Department of Enecrgy at an estimated cost of $1.7
billion and an estimated completion date of October 2016. In 2013, the estimated cost increased to $7.7 billion and the completion
date extended to November 2019, with the project approximately 60% complete and $4.0 billion spent to date.

The FPL _EPU project commenced in 2008 at an estimated cost ol approximately $1.8 billion and an estimated completion date of
late 2012. As of May 1, 2013, the estimated cost is approximately $3.4 billion, and the last of the four units was placed in service on
April 17, 2013,

Therefore, the cost and schedule of the FPL EPU project compare favorably to the Watts Bar Unit 2 Completion Project and the
Mixed Oxide Fuel Fabrication Facility.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-5.6

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 38
DISK 59 SUPPLEMENTAL

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide FPL’s EPU analysis comparing limited scope taken from Bechtel vs. the use of
other contractors for PTN 3&4 outages.

Summary of Contents: After careful consideration of the complexity and magnitude of the EPU work scope and the lessons
learned from the 2012 Unit 3 outage, FPL elected to redistribute a portion of the EPU work scope for the Unit 4 outage. FPL
solicited competitive bids for Unit 4 Spent Fucl Pool Cooling Heat Exchanger replacement and scveral engineering change
modifications for Unit 4 secondary side mechanical implementation. I'PL reviewed the technical and commercial terms and
negotiated the cost and schedule details necessary to redistribute the Unit 4 implementation scope. Ulfimately, the work scope was
distributed among four vendors including the original EPC contractor. 'This change allowed the EPC contractor to focus on
execution of the remaining EPU modifications while specialty contractors focused on specific scopes of work. Bechtel retained the
bulk of the EPC implementation scope on the sccondary side of the plant including Turbine Plant Cooling Water Heat Exchangers,
while Shaw’s scope within the radiological control area (RCA) was expanded. WeldTech was the successful bidder and was
awarded the contract for work scope including the high pressure turbine supply/spillover piping replacement, gland steam condenser
installation, condensate pump piping installation, and steam jet air ejector, based on their experience performing similar work during
the Unit 3 outage. Additionally, PCI was the successful bidder and was awarded the contract to perform the spent fuel pool cooling
heal exchanger replacement based on their proven track record for radiological work. This strategy of redistributing work was
employed to gain better certainty of outage implementation and completion. Attached is a chart depicting the redistribution of Unit 4
direct labor hours. FPL believes this decision was one of the reasons why the Unit 4 outage was completed 15% faster and at a 21%
lower cost than the Unit 3 outage.

A pie chart of FPL's reallocation of Bechtel's PTN4 original scope to PCI, WeldTech and Shaw; PCI took SFP cooling mods
(3%), WeldTech took condensate piping, HP turbine instruments, 1P turbine gland steam, and stcam jet air injector (7%), and Shaw
took 13 mods for (7%);Bechtel maintained (83%) of the mod work for P'ITN-4; direct labor hours are shown as well;

Disk §9 — Supplemental Response to DR-5.6_Allached are the PTN-3 and PTN-4 analyses of EPU work scope based on actual
direct craft hours; two pie charts show Bechtel, Shaw, and WeldTech actual direct labor hours expended and mods performed for
PTN-3; and Bechtel, Shaw, Westinghouse, and WeldTech actual direct labor hours expended and mods performed for PTN-4.

Conclusions:

Data Request(s) Generated:
No. Description:
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No. Description:

Follow-up Required:

Document #: DR-5,7

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 38

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide a list of 2012 EPU contract changes, and copies of the text revisions (other than
the Bechtel contract requested in 4a-d).

Summary of Contents: Attached is a listing oI’ 1,079 EPU contract revisions issued in 2012. Of those 1,079 EPU contract revisions,
205 were made to contracts valued at $250,000 or more. Per discussion with PSC Internal Controls Audit Staff, attached ave copies
of the purchase order revisions for the 205 contracts valued at $250,000 or more. FPL is continuing to gather the requested cost dala
for the remaining 874 contract revisions valued at less than $250,000 and will provide that information when it has been compiled.
2012 Contract Revisions Listing (44 pgs.); Contract and PO w/cumulative value of changes >$250k 1 of 7 (196 pgs), 2 of 7 (206
pes), 3 of 7 (186), 4 of 7 (167 pgs), 5 of 7(193), 6 of 7 (185 pgs), 7 of 7 (92 pgs):

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

| Follow-up Required:

Document #: DR-5.8

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Provide a copy of the Industrial Safety Events Notebook (already received).

Summary of Contents: Attached is an elccironic copy of the Safety Events Notebook (already provided in hard copy).

Conclusions:

Data Request(s) Generated:

No. Description:
No. Description:
Follow-up Required:

Document #: DR-5.9

Date Requested:

Date Received:

Comments: (i.e., Conflidential)

Disk 38

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide the EPU 2012 Invoice Tie-Out (please see attached for contractors and months
requested).

Summary of Contents: Attached are copies of the invoice tic-out documentation for the following invoice categorics and
months. As previously agreed, only invoices greater than $25,000 arc provided for the
Implementation Support category due to the large quantity of contracts in this category.
PSL EPU Project

. Shaw/SWEC:

. February 2012

. May 2012

. August 2012

. October 2012

Long Lead Material:

. March 2012

June 2012

. August 2012

. December 2012

. Siemens Material:

- March 2012

LApril 2012
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. August 2012

. December 2012
. Becehtel:
January 2012

. March 2012

L April 2012

. September 2012
Siemens Labor:
. January 2012

. February 2012

. August 2012

. September 2012

. February 2012

2. April 2012

3

. August 2012

4. November 2012
PTN EPU Project
a. Westinghouse:

—rm o U B e (D LD b e O B LD R e O LS B e T L L B
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. March 2012

L April 2012

. May 2012

. September 2012

Implementation Support (>$25k):

. March 2012
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2. May 2012
3. July 2012
4. December 2012

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-5.10

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 38
Disk 55 Supplemental 5.10

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide a copy of the Final - Audit Report when completed.

Summary of Contents: Attached please find an prepared by FPL to summarize th and
or the made to FPL's May 1, 2013 Nuclear Cost Recovery filing. FPL's approach to
the was shared and discussed with Concentric in advance of making the May 1, 2013
Concentric concluded that FPL's approach was reasonable.

Disk 55 Supplemental - FPSC Staff has asked FPL to provide an additional responsc || N I the

identified in the December 20, 2012 Internal Audit report, the December 27, 2012 journal entry (See DR 3.11b), and the
total calculated EPU as provided in the testing summary in DR 5.10. The following reconciliation
shows the (and related explanations) between the December 20, 2012 Internal Audit report, the December
27, 2012 journal entry, and the total hEPU I i s »rovided in the [ testing summary

included in DR 5.10. (See dr-5.10 Disk 55)

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-5.11

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 38

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide a copy of the PTN 2013-009 ECP Report and ECP 2012 Annual Report
discussed with Jim Voorhees.

Summary of Contents: Attached is a copy of the PTN 2013-009 ECP Report and a copy of the ECP 2012 Annual Report.; 2012
Annual Report for ECP (12 pgs); PTN ECP Concern report PTN 2013-009 which recorded investigation of welding complaint and
found no confirmation of concerns reported :

Conclusions:

Data Request(s) Generated:
No.  Description:
No. Description:

Follow-up Required:

Document #: DR-5.12

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 38
Disk 44 Supplemental 5.12

Document Title and Purpose of Review: Provide a copy of the 2012 QA Report Completed the week of April 12, as well as the
latest Executive Annual report (if different from the April 12 QA Report).

Summary of Contents: Attached is the QA Surveillance Report approved April 16, 2013 which is applicable to the Turkey Point 6
& 7 project and not to the EPU project. The Nuclear Oversight group does not issue Executive Annual reports.

Conclusions:

Data Request(s) Generated:
No. Description:
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REQUESTED CONFIDENTIAL
BY NOI

No. __ Description:

Follow-up Required:

Document #: DR-5.13

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 38

REQUESTED CONFIDENTIAL
BY NOI

Document Title and ]’lirpose of Review: Provide a list of 2012/2013 m_l'ls?anéling warranty issues, including description, status,
and final estimated costs of listed issues.

Summary of Contents: Attached is a listing of EPU warranty issues for 2012 and 2013. EPU Warranty Issues in 2012 and 2013
total 12; eight of the warranty issues remain TBD, while four have had repairs completed or been provided replacement parts;
estimated costs have not yet been determined by FPL.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: 1. las FPL held payment back on all of these issues? 2. Expected resolution? 3. Dollars involved?
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Office of Auditing and Performance Analysis
Document Summary and Control Log

Company:  Florida Power & Light Company
Area: Nuclear Cost Recovery Clause
Auditor(s): D. Rich and L. Fisher

Workload Control #: PA-

File Name: [:\Performance Analysis Section\|00 PERFORMANCE ANALYSIS
AUDITS\Nuclear Controls Review 2013\FPL\3.0 Work Papers\3.3 Document Summaries
EPUN3.3.- DR-6 DCL.doc

Document #: DR-6.1

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 46

Document Title and Purpose of Review: a. Provide copies of any vendor performance scorecard completed during 2012-2013 1o
date for Bechtel, and its subcontractors. b. Explain any delays in EPU outages during 2012-2013 to date, attributed to Bechtel, and
its subcontractors, error or non-performance. c. Provide the estimated costs associated with Bechtel, and its subcontractors, error,
non-performance, or project delays during 2012-2013 to date. d. Describe any rework required during 2012-2013 to date due to
Bechtel or its subcontractors. e. Provide the 2012-2013 to date estimated costs associated with any Bechtel, or its subcontractors
rework, [ Describe EPU management efforts during 2012-2013 to date, used to improve or assist Bechtel performance, or reduce
outage delays (other than using limited-scope contractors for Bechtel work during PTN 3&4 outages). g. Provide the estimated costs
for EPU management efforts attributed to correct or improve Bechtel or its subcontractors, errors, non-performance, rework, or
project delays.

Summary of Contents:
a. There were no vendor performance scorecards completed for the 2012 - 2013 period since there i

orlc scope after May 31, 2011. However, please see the vendor performance evaluation report (generated
for internal project management use only) provided in FPL's response to DR 1.16a (January).
b. Exteusions to EPU outages during 2012-2013 were not attributed to Bechtel or subcontractor errors or non-performance.
Rather, some outage durations were longer than planned due to the magnitude and complexities of the EPU work. The majority
of the EPU modifications performed during these outages were not routine modifications; most of the modifications were first-
of-a-kind complex modifications. These modifications affected many large pieces of equipment and systems where interferences
had lo be removed to provide necessary access. Conditions could not be revealed during the design phase of the project. During
the implementation phase of component removal and installation, scope discoveries required changes to completed
engineering designs and construction plans. These changes required more man hours and duration to implement the
required modifications. In resolving these discovery challenges, FPL and its contractors needed to ensure that the modifications
were completed safely and correctly, without events that could affect the operating nuclear plant. The complexities encountered
were major cost and schedule drivers requiring additional human resources for longer durations to complete EPU
modifications.
c. There were no associated costs since the longer-than-estimated EPU outages were not attributed to errors or non-
performance by Bechtel or its subcontractors.
d. “Rework™ is redoing work after the initial work was completed and accepted. In-process work is not “rework”. Examples of in-
process work include: drilling a hole in concrete for an expansion anchor, hitting a reinforcing bar before achieving the required
embedment depth, revising the design, and drilling the hole at a different location; making a pipe weld, examining the pipe weld,
and determining a portion of the weld must be removed and re-welded to meet industry code requirements; designing an equipment
support feature bascd on available plant drawings, removing plant equipment to access the area where the new support is to be
installed and discovering that the configuration is different, thus requiring a revised design. FPL does not track in-process work
since it is part of the normal work process. Work that is delivered or turned over to FPL and subsequently found deficient
requires “rework”. Such deficiencies are typically remedied by the contractor at no additional cost to FPL under contract
warranty provisions. See FPL’s response to DR-6.5 for a listing of outstanding warranty items.
c. As noted in response to DR-6.1d, “rework” to correct work deficiencies are typically performed by the contractor at no
additional cost to FPL under contract warranty provisions. Such costs are borne by the contractor and not available to FPL.
f. EPU management continued to apply a strong culture of safety and quality to the EPU project in 2012 and 2013, which
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helped improve or assist Bechtel performance and minimize outage extensions. Minor organizational changes continued to be
implemented as required. No major change to the overall strategy to manage Bechtel was deemed necessary. IFocus on FPL and
Bechtel team integration and application of knowledge from lessons learned continued to be strongly promoted. EPU management
recognized the size and complexity of the EPU project modifications and staffed an EPU team room during outages with
EPU and major contract vendor representatives to mitigate schedule impacts due to discovery of issues during
implementation. The members of the team room responded to these challenges by assessing the situation and providing direction
and appropriate resources Lo resolve the issue along with keeping senior management informed. EPU management provided daily
oversight and workers were coached and counseled to follow appropriate work practices to prevent significant events,
injuries or damage to equipment that could have caused substantial cost impacts and delays. Please also see FPL's response
to DR 1.12a.

g. EPU management costs incurred to support Bechtel and other contractors are normal project management costs necessary
Lo avoid additional costs associated with significunt events; thus, FPL does not specifically track such costs.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-6.2

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 46

Document Title and Purpose of Review: a. Explain whether Bechtel’'s PTN3 work scope was adjusted similarly to the limited
scope adjustments made in PTN4, and if not, why FPL decided not to make the adjustments during PTN3. b. Were FPL Planners
and resident engineers used to design or develop any reduced work scope packages for PTN3? ¢. If not, explain why FPL chose to
use this option for PTN4, but not lor PTN3. d. Explain what impact Bechtel’s delay in completing engineering design packages for
PTN3 had on the outage being extended? c. Explain what impact Bechtel’s delay in completing PTN3 engincering packages had on
completing those for PTN4. I Provide an estimate of costs associated with the delay in pre-outage preparation for PTN4, caused by
Bechtel, in the extended PTN3 outage.

Summary of Contents:

a. During the PTN3 outage, EPU project management in discussion with Bechtel management adjusted Bechtel’s EPU scope
of implementation by reducing their original scope to achieve better certainty of completion of the PTN3 outage EPU
modifications. The PIN3 outage Bechtel work scope transferred to other major contractors included installation of steam jet
air ejector modification, condensate pump piping and support installation, high pressure spill over piping and
instrumentation installation, piping and pipe supports, tubing installation for normal containment coolers C & D, all
remaining work of B control rod drive mechanism, and piping and pipe support installation for gland steam condenser
replacement.

b. Yes. FPL engincers made necessary engineering design package changes that evolved from interferences and site
conditions to the design packages which were already prepared by Bechtel. FPL planners modified work packages to meet
FPL procedures and guidelines for work scope assigned to other major contractors. FPL planners also modified work
packages to incorporate engineering design changes, and /or changes which were required as a result of constructability
reviews and implementation complexities.

¢. FPL chose this option for both PTN3 and PTN4.

d. Because FPL moved the start of the PTN3 outage date from January 30, 2012 to February 26, 2012, the engincering design
packages for PTN3 were completed prior to the start of the outage. The duration of the outage was not due to the timing of the
completion of design packages; rather it was due to the magnitude and complexity of the implementation work necessary 1o achieve
the extended power uprate.

¢, As noted above, Bechtel completed the enginecering design packages prior to the start of the PTN3 outage and Bechtel
mobilized additional engineering resources to complete the PTN4 design engineering packages prior to the start of the PTN4
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outage. As noted in response to DR-1.3a, the project team completed the engineering for modifications well in advance of the
PTN4 outage (accordingly, there were no costs associated with any delay in pre-outage preparation for PTN4), which
enhanced the quality and comprehensivencss of the associated test procedures.

f. As a lesson learncd from the PTN 3R26 outage, EPU project management implemented a strategy with Bechtel and other
major vendors to increase the number of critical resources to limit the burdens and mitigate potential delays in pre-outage
preparation for the PTN4 outage. Additionally, EPU Project management adjusted the Bechtel work scope by transferring
work scope from Bechtel to other major and specialty contractors as cxplained above in response to DR-6.2a, As a result,
there were no significant cost impacts in the pre-outage preparation for the PTN4 outage caused by Bechtel in the extended
PTN3 outage.

Conclusions:

Data Request(s) Generated:
No. ___ Description:
No. Description:

Follow-up Required:

Document #: DR-6.3

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 54

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: a. Pleasc explain Bechtel’s substantial 3R26 variances [rom budgeted hours and dollars
in craft (45% of the total variance hours, and 30.6 % of variance dollars) provided in response to DR-3.9 and why these variances
were not anticipated by FPL project management prior to the outage.. b. Explain the Bechtel 3R26 Seconded Craft (10.2 % of
variance hours and 13.4% of variance dollars) and FNM variances (12% of total variance hours and 14.6% of variance dollars) from
budgeted hours and dollars and why these variances were not anticipated by FPL project management prior to the outage. c. Explain
Shaw’s 3R26 variances (15.5% of total variance hours and 10.7% of variance dollars) from budgeted and why these variances werc
not anticipated by FPL project management prior to the outage. d. Explain the 3R26 Sicmens T&M variances from budget (4.4% of
variance hours and 8.5% of variance dollars) and why the variance was over 50% higher than budget. Explain why thesc variances
were not anticipated by FPL project management prior to the outage. ¢. Explain the 3R26 Williams variance from budget, why the
hour and cost variance was substantially more than budgeted, and why these variances were not anticipated by FPL project
management prior to the outage. £ Explain the 3R26 Plant Support variance costs and hours (avg. cost per variance houjjjjjjij?)

g. Explain what is included in the Plant Support charges to the 3R26 variance hours and costs to make the amount so sizeable. h.
Explain why the variances for Plant Support werc not anticipated by FPL project management prior to the outage. i. Explain the
3R26 variance for Weldtec (3.7% of variance hours and 6% of variance dollars) and why these variances were nol anticipated by
FPL project management prior to the outage. j. In the response to DR-3.9, explain the 3R26 variances in the average actual dollars
per hour and the average variance dollars per hour for:

1. Bechtel Craft

2. Bechtel Seconded

3. Bechtel FNM

4, Shaw

5. Siemens T&M

6. Plant Support

Summary of Contents: Project cost group variances are the result of the actual cost group expenditures compared to the baseline
estimate that was developed in October 2011, for the 2012 Turkey Point 3R26 outage. At the time of preparing the estimates
approximately 50% of the engineering design change packages were 90% or greater complete and the detailed implementation
schedules had not yet been finalized. This led to the need for numerous assumptions on the costs using unit rates that could not be
ultimately achieved considering the final configuration of the modifications as well as the required coordination and sequencing
needed to install them. Once the baseline estimate was established it was used by project management as the standard to measure the
progress of the project. The baseline was adjusted as more details were known including the addition of materials and resources that
were necessary o accomplish the implementation during the outage.
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Accordingly, FPL project management did anticipate a variance from the 2011 estimate. The challenges encountered and
experiences gaincd from the Turkey Point 3R26 outage were applied to the 4R27 outage, which resulted in savings to the overall
duration and cost of the 4R27 outage compared to the 3R26 outage.

a. As mentioned in Terry Jones March 2013 testimony, Exhibit TOJ-7, many of the modifications implemented were not routine but
first time evolution major modifications which affected many large pieces of equipment and components. During the
implementation many unforeseen or unpredictable interference discoveries were encountered, because operational site condition
requirements did not allow earlier detection, These conditions consumed many man-hours to modify designs which resulted in
unplanned additional implementation activities, requiring additional scaffoldings and other supports, along with consumption of
huge craft capital. It added shift hours for the cralt and their supervision. Major contributors to the labor variances for EPU
modifications are briefly described as follows:

1. Control Room Emergency Ventilation System and Control Room Emergency Filtration System (CREVS/CREFS): The need for
this modification was identilied during the Altcrnative Source Term (AST) license amendment engincering analysis phase and it
was not included in the original scope. There was significant emergent work, e.g., twice as much steel work, § times morc Large
Bore supports, changes required the Purge Room 1o be a Class 1 structure which required engineering design modifications and
implementation ol a control room damper missile shield structure ete.

2. Feedwatcr Lleaters (FWH) and Moisture Scparator Reheater (MSR) Replacement: FWH —Commodity increase ol large bore
hangers up to 70%, large bore welds up 1o 25 %. MSR — Commodity increase structural support steel up to 70%, large bore hangers
up to 100 % and large bore welds up to 20%.

3. Turbine Digital Controls: Electrical conduit quantity increased by 91% and the amount of clectrical cable up to 25%. Emergent
work duc to space considerations required the demolition and installation of a large quantity ol conduit to allow the turbine digital
controls installation.

4. Normal Containment Coolers (NCC): Due to the heavier weight of NCC, additional structural stecl was required (o strengthen the
supporting structure. Due to the space limitation in the containment, cavity decking was installed for handling and storing

| materials.

| 5. Spent Fuel Poal Cooling Modification: Excessive interferences encountered during core drilling required rerouting of piping and
relocation of base plates.

6. Turbine Electro-Hydraulic Control (EHC) tubing installation: Stainless steel tubing quantities and special welding quantitics
increased significantly to avoid existing equipment and component interferences. Also requirement of 2:1 welding scope added
significant welding work.

| 7. Condenser Replacement: Emergent work of sparger upgrade / replacement was required following inspection when the condenser
| became accessible. This scope was added from lessons learned and the need to upgrade/replace spargers at St. Lucie plani. Large
bore supports increased by 300%. Many equipment and system conditions were identiticd following shut down of the unit when
access to the main condenser was available to engincers and planners for engineering and constructability reviews. It was only then
that discovery of equipment and system conditions which required upgrades to complete EPU modifications such as east side intake
circulation water {lange repair, turbine basket tips, several structural member upgrades, along with deteriorated floor sections which
required upgrades for operation at EPU conditions. Many of these issues required significant amounts of scaffolding and general
support crait.

8. Feed Water Pumps: The number of welds increased by 35%. small bore welds increased 52%. These changes were needed to
support the required design changes in the seal water line upgrades.

9. Support craft (distributable labor) increased in large proportion due to many increases of direct craft. Scaffolding installation to
support component installation increased by many fold. Fire watch (labor) increased due to congestion and site visibility as well as
the number of welding activities supported by Bechtel direct craft and seconded crafl explained in 6.3b. As a lesson learned from
3R26 outage, Bechtel focused on design and construction reviews for 4R27 prior to the outage to minimize many of the interference
issues, and were able to better organize materials, logistics of material handling, and the distribution of supervision which resulted in
savings to the overall duration and cost of the 4R27 outage for their implementation work scope.
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b. Bechtel 3R26 Seconded Cratt consists of specialty contractors such as WSI, Pinnacle and Custom Arc — called “Golden Arm
Welding contractors”. These contractors retain trained welders or train them on their own facility specifically to work on welding on
Nuclear Safety Related Systems at nuclear sites. Because of their specialty training, and ycars ol experience, they qualily to carn
premium wages and bencfits compared o local welders since they travel from one nuclear facility to another and work away from
their home. These specialty craft personnel and their supervision worked on all major welding scopes of work tor modifications
described in 6.3a. Their estimate (hours and cost) is considered separately on the 3R26 Cosl Variance Report. Major contributors to
the variance hours is the same as mentioned in 6.3a, except these costs include average higher rates than other crafis. In light of the
complexities encountered, FPL project management did anticipate a variance to the 2011 estimate.

¢. Shaw's 3R26 variances from budgeted cost was caused primarily by new scope added to the Shaw contract for completion of the
Two Normal Containment Coolers (NCC) and one Control Rod Drive Mechanism (CRDM) cooling fan work for 3R26. This
Radiological Control Area (RCA) work was assigned 1o Shaw Lo achieve greater schedule certainty and allow for EPC contractor
(Bechtel) to focus on secondary side modifications and this strategy was developed by FPL management in the midst of 3R26
outage lo miligate schedule impacts to complete EPU modifications. Not only was this work being performed in a RCA where
personnel protective clothing is required to prevent personal radioactive contamination, but was being done in the primary
containment building where space is extremely limited. Additionally, more structural stecl was required to support the new heavier
Normal Containment Coolers which could not have been anticipated. The primary containment is not accessible during normal
operations. The information acquired when design engineering and planners had access o the primary containment revealed the
need lor additional design for more structural steel than initially anticipated and logistics for moving and storing equipment and
material in the confined arcas of the primary containment building. In light of the complexities encountered. FPL project
management did anticipate a variance to the 2011 estimate.

d. The Siemens variances are the result of emergent work as described here. Siemens 3R26 T&M variances trom budgeted cost were
primarily by unanticipated scopes covered under additional work authorizations and the actual oulage duration lasting longer than
anticipated. Major contributors to additional work included alignment of the Low Pressure and High Pressure turbine internals.
replacement of the Generator building boll and Electro-Hydraulic Conlrols, Power System Stabilizer and Voltage Regulator
Specialist, and supporting equipment installation. Cost also increased duc to added scope for exciter coupling work. lead abatement,
insulating of large electrical leads, replacement of rotor flux probes, and replacement of iris slot couplers. Another contributor to the
variance was the cost associated with keeping vendor personnel on site performing work for a longer period than planned to
complete EPU work. In light of the complexities encountered, FPL project management did anticipate a variance to the 2011
estimale.

e. The flushing of piping performed by Williams resulted [rom lessons learned during the secondary water clean up at FPL affiliate,
Point Beach, and the St. Lucic plant following their EPU outages. This was performed earlier at PTN before systems were returned
Lo service 1o minimize the amount of {lushing that would be necessary to meet water chemistry requirements. The Williams 3R26
variance [rom budgeted cost included added scope Lo abate lead based paint prior (o demolition of existing systems, components and
structures which requires specially trained hazardous materials workers and handlers. Additional scope was added for cleaning and
coating of all pipe spools and equipment to wash down prior to all piping installed for the modilication to meet chemistry
requirements. Water chemistry specifications arc required on the secondary systems because contaminants entering the steam
generator can speed the erosion and corrosion of the steam generalor tubes and limit heat transfer performance life expectancy ol the
stem generators. In light ol the complexities encountered, FPL project management did anticipate a variance to the 2011 estimate.

f. The cost of Plant support was trued up on July 31, 2012 and Aug 26, 2012 for additional amount of $6,844,268 without an
associated adjustment to man hours. Approximately 57,000 man hours should have been added for Plant Support for total
actual hours of approximately 124,000.

g. Plant Support charges to the 3R26 outage includes services from PTN Plant personnel to support the EPU outage. The plant
provides services on an as needed basis for EPU modifications and allocates charges accordingly. Services include but are not
limited to equipment ¢clearances, testing, reviewing and approving Engineering Change modification packages, reviewing Licensing
Amendment Request document. support for flushing of secondary side equipment. warehousing and logistics of material movement,
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plant change document control services, coordination of plant outage schedules etc. The following is a listing of the types of plant
personnel providing support:

[JPlant Operational personnel

[JPlant Engineering Personnel

[CJPlant Chemistry Personnel

[CJPlant Maintenance Personnel including clectrical, mechanical, and instrumentation & controls

[INuclear Material Management

[CJOperations Control Center Coverage

[IPlant Change Control

[JPlant Radiation Protection Personnel

Orlant Logistic Personnel

[JPlant Safety Personnel

[JPlant Fire Department Personnel

[Plant Work Control personnel

Also, additional contributors to the variance were the costs associated with utilizing services of plant support personnel performing
work for a longer period than planned to complete EPU work, due to longer duration of outage.

h. Typically, each of the activities listed in DR-6.3a-g had some type of plant support services associated with it. During the
execution of the project, many complexities were encountered which required additional engineering cffort to make changes
respecting site conditions, This required additional reviews and unanticipated changes for the respective disciplines of the support
organizations. Accordingly, FPL project management did anticipate a variance to the 2011 estimate.

i. This work scope was assigned to WeldTech during the 3R26 outage. WeldTech 3R26 variances from budgeted cost was primarily
for additional work scope lor completion of the Steam Jet Air Ejector modification, Gland Steam Piping, Condensate piping and
supports, and Sparger replacement work for Unit 3. This work was assigned to WeldTech to achieve greater schedule certainty and
allow EPC contractor (Bechtel) to focus on secondary side modilications.

J» The average variance dollar per hour is derived from variances between the “plan™ and actual dollars as well as the “plan” and
actual hours. It is important to remember that the “plan” was developed in 2011 without the benefit of substantial engincering work.
1. Bechtel craft variance can be atuributed to transferring welding scope to seconded craft causing a reduction of direct hirc
pipefitters. This increased the ratio of less expensive craft erecting scaffolds/performing fire watches und lowered the average
dollars per hour.

2. The Bechtel Seconded variance was caused by adding welders from the more expensive subcontractors during the outage. These
firms had available qualificd craft to meet the demand of the increased scope of work, which increased the average dollars per hour.
3. FPL negotiated an [ i staff billing rates for Bechtel field non-manuals that went into effect April 1, 2012.

4. The actual costs for the Shaw staff support yielded a lower dollar per hour rate than the staff rate used in the original plan.

5. The original plan was sct up for 6 workdays per week with very little work scheduled on Sundays. As the outage cvolved, it
became necessary for Siemens to perform many tasks on Sundays due to weather constraints, congested work space on the turbine
deck and to meet schedule, and their billing rates are substantially higher on that day. This caused the average dollar per hour rate to
be higher.

6. Sec DR-6.31

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-6.4

Document Title and Purpose of Review: a. Did EPU Project Management perform any gate log audits for the above mentioned
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Date Requested:
Date Received:
Comments: (i.e., Confidential)

Disk 54

REQUESTED CONFIDENTIAL
BY NOI

contractors during the 3R26 outage? b. Provide the results of all gate log audits, surveys, investigations, or reviews performed
during the 3R26 outagc by EPU Project Management. Controls Group, Internal Audit or other entity.

Summary of Contents: a. Yes. EPU Project Management performed gate log audits for Bechtel, Shaw and Guidant
contractors during the 3R26 outage.

b. Attached are copies of the following PTN quarterly gate log audits for the second and third quarters of 2012, performed during
the 3R26 outage:

(1 PTN June 2012 Guidant Gate Log Audit Summary and Employee Selection. (20 pgs)

[ PTN July 2012 Gate Log Audit Summary Sheet with a listing of audits and their status. (1 pg)
CJ PTN July 2012 Bechtel Craft Gate Log Audit with approval, audit sheet with comments. (3 pgs)
LI PN July 2012 Bechtel FNM Gate Log Audit with approval, audit sheet with comments. (5 pgs)

O PTN July 2012 Shaw Eng Gate Log Audit with approval, audit sheet and explanation sheet. (4 pgs)
The results of the Shaw cralt and stall gate log audit (noted on the July Gate Log Audit Summary Sheet as not being closed) will
be provided when completed.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-6.5

Date Requested:

Date Reccived:

Comments: (i.e., Confidential)

Disk 54

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Please provide a listing of all outstanding EPU warranty claims, for 2012-2013 to date,
by unit, and include:

Contractor Name

Type of Warranty claim

Reason for making warranty claim

Descriplion of equipment or service under warranty claim

Timelrame of warranty claim filing

Dates and description of any resolution or negotiations

Total estimated dollars of warranty claim(s)

Estimated payment/resolution date

T@hpan o

Summary of Contents: Attached is the listing of all outstanding EPU warranty claims for 2012-2013 to date, by unit, including
Contractor name, type of warranty claim, reason for making warranty claim, description of equipment or service under warranty
claim, time frame of warranty claim filing, dates and description of any resolution or negotiations, total estimated dollars of
warranty, total FPL costs, and estimated payment/resolution date. "Closed” warranty claims have not becn included on the
attached list. It is important to recognize that every warranty claim is different, depending upon the underlying contract
terms with the vendor at issue. Resolution of warranty claims is often a negotiated process. When FPL states "vendor costs not
known to FPL," it is because the vendor is providing repairs/corrections at its own cost and not billing FPL for associated services or
materials. When FPL states it "expects no cost to FPL," FPL is excluding minor administrative costs necessary to issue and process
warranty claims and support activities necessary for the vendor to effect the requested repairs/corrections, which are expected
project costs not ordinarily tracked separately.

Where a cost to FPL is noted, those costs were separately tracked to support potentially including FPL's costs in its warranty claims,
depending upon controlling contractual provisions. Such costs do not necessarily represent the costs that FPL will ultimately incur.
When FPL states that a vendor has been put on nolice, the vendor has been put on notice that it may be responsible for the cost of
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repairs/corrections incurred by FPL.

Staff has also asked whether any costs associated with the warranty items or associated activities are being recovered
through the NCRC. FPL's costs associated with the MSIV work included on this list were included in its May 1, 2013
actual/estimated filing. To the extent the warranty claim ultimately covers any of FPL's costs, this amount will be trued-up
in FPL's March 1, 2014 filing.

FPL prudently incurred these costs to return the uprated unit to service as expeditiously as possible. FPL's cosls associated with the
4P1A and 4P1B pumps at Turkey Point Unit 4 included on this list were not included in any NCR filing, as they were not
anticipated and not incurred until afier the most recent (May 1, 2013) filing. FPL's actual costs cannot be determined until the

warranty claims are resolved. -

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-6.6

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 45

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: a. Provide a listing of all EPU vendor concessions reccived during 2012-13 to date (other
than the ones provided in response to DR-1.3, and in Mr. Jones testimony). b. Discuss the reasoning for cach concession received. c.
Discuss whether the concessions were related to safety, performance, or other purposc, and detail the purpose for the concessions
being paid. d. Provide the percentage each contractor concession represents of the total contractor dollars billed on the project.

Summary of Contents: a. All EPU vendor concessions received during 2012-2013 to date were provided in Mr. Jones's
testimony.

b. Please see response (o part (a).
c. Plcase see response to part (a).
d. Please see response to part (a).

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

| Document #: DR-6.7

Date Requested:

Date Received:

Comments: (i.c., Confidential)

Disk 47

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide copies of the required Turkey Point contractors First Time Quality Plans
discussed in DR-1.3.

Summary of Contents: Attached is a copy of the PTN [irst time quality plan and the first time quality action plans prepared by
Bechtel, Shaw and Weldtech.

Bechtel First Time Quality Action Plans lor PTN-4( 35 pgs)

EPU-PTN-12-0869-PTN First Time Quality PTN 4-27 Improvement Plan (12 pgs)

Shaw-Stone & Webster First Time Quality Summary (1 pg)

WeldTech First Time Quality Summary (6 pgs)

Conclusions:

Data Request(s) Generated:
No. __ Description:
No. Description:

Follow-up Required:
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~ Office of Auditing and Performance Analysis
Document Summary and Control Log

Area: - Nuclear Cost Recovery Clause
Auditer(s): D. Rich and L. Fisher

Company:  Florida Power & Light Company

‘Workload Control #: PA-

| File Name: I:\Performance Analysis Sectmn‘\l(]{) PFRFORMAI\CE ANAL YSIS
AUDITS \Nuclear Controls Review 2013\FPLA3.0 Work Papers\3.3 Documcni Summaries
EPU\3.3.- DR-7TDCL.doc

Document #: DR-7.1

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 57

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: a. Provide copies of all root cause analyses completed by or for the EPU project or any
olits contractors during 2012-2013 to date. b. For each root causc analysis, provide a summary that includes:
|. Description of each incident studied in the root cause analysis
2. Dates of each incident
3. The contractor(s) and contracts involved
4, Actions reviewed
5. Primary and contributing causes
6. Estimated costs of incident
7. Other costs due to schedule delay, or any other impact to the project

| Summary sheet of EPU root cause evaluations;

Summary of Contents: a. Attached are copies of the root cause cvaluations completed for the EPU project in 2012 and
through May 16, 2013. b. Attached is a summary of the root cause evaluations completed for the EPU project in 2012 and
through May 16, 2013. Regarding estimated costs of the incident and other costs due to schedule delay. or any other impact to the
project, FPL does not track the actual costs or estimate the costs of these types of incidents unless the contract with the
associated vendor includes provisions for FPL to recover costs through a warranty claim with the associated vendor.
Typically, if the vendor supplies a deficient component, the vendor provides a replacement component at no cost to FPL.
Generally, there are no incremental EPU costs associated with delays for these incidents. IT the incident occurred while the unit
was on-line, or in an outage condition, EPU personnel were already mobilized and involved in other activities supporting the overall
EPU project. Some management attention may be diverted to the issue, but no additional costs are incurred because the
staffing levels do not change.

Included are 14 RCEs completed during the period January 2012 through March 23, 2013,

L. RCE 1755493 Stcam By-pass Control System Operational Failures (230 pgs) Action Request -1755493-01

2. RCE 01772644 Unit | Turbine Control System Failure — Reactor Trip (9/24/12) (81 pgs ) Action Request -01772644 Rev. 02
3. RCE 1797040 480 Arc Flashing During Work Being Performed by Vendor (8/15/12) (87 pgs) CR1794070 U2 Control Rm. AC
4. RCE 0107646 Unit 1 Turbine DEH Flexible Hoses Not Compatible with DEH Fluid (11/14/12) (43 pgs) AR 1807646 Rev. 2

5. RCE 1831457 PSL 2ZA Cooler Drain Tube Leak (11/22-11/29/12) (68 pgs) CR 01831457

6. RCE 1796621 3A Steam Generator Feed Pump Shaft Bearing Damage (8/20/12) (57 pgs) CR 1796621

7. RCE 1830370 Contractor Supervisors Without Complete Qualifications (event 12/5/12) CR 1830370 (1/23/13) (49 pgs) PTN4

. RCE AR 01835061 OSHA Leg Injury PTN event 12/25/12 (30 pgs) completed 1/24/13

9. RCE 1797236 PTN3 Main Steam Turbine Injet Pressure Transmilters Found lsolated in Mode 2 (8/25/12) (55 pgs) AR 1797236
10. RCE 1852222 PTN3 Presurizer Level Change During MOV-3-866 A/B Surveillance Test (2/27/13) ( 29 pgs)AR-1852222

11. RCE 1856035 PTN3 Reactor Trip Duc to PT-3-447 At Power Trip Signal (3/12/13) (63 pgs) AR 1856035

12. RCE 1868533 PTN4 PCV-4-456 Power Operated Relief Valve (PORV}) inoperable (3/18-3/24/13) (35 pgs) AR1868533

13. RCE AR1855626 PTN3LVDT Intermittent Operation Causing Auto Closure of Turbine Control Valve Requiring Manual
Turbine Trip 3/11/13 (23 pgs)

14. RCE Turkey Point Inadvertent Partial Closure of RHR-MOV-4-750 (3/23/13: Rev 5/20/13) AR1859341(31 pgs)

(]

Conclusions:
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Data Request(s) Generated:

No. Description:
No. Description:
Follow-up Required:

Document #: DR-7.2

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 38

Document Title and Purpose of Review: a. Describe when FPL first implemented the First Time Quality program for EPU outages
b. Provide copies of written First Time Quality program plans completed for outuges prior (o the PTN-4 outage. ¢. 1l the First Time
Quality program was not implemented before PTN-4 please explain why the program was not used during cach of the prior EPU

| oulages.

Summary of Contents:

a. FPL has implemented a rigorous 10 CFR 50 Appendix B Quality Assurance Program for decades. The program is designed
to ensure the quality of systems and components important to nuclear safety. In August of 2012, FPL management issued a
directive to the major EPU implementation contractors to enhance existing quality processes by adding an independent
verification signature to specific implementation steps in their existing work control processes. This directive was issued to
| enhance existing work control processes to further reduce human errors. The complex EPU modifications were implemented
| via work packages which can include numerous engineering changes due to unanticipated site conditions. Therefore,
| rigorous independent verifications were employed to minimize errors and deliver a high quality product to the startup
| organization for testing.

b. The "first time quality" program implemented for the PTN-4 outage was not formally implemented on the prior EPU
outages, although certain facets of the program were utilized informally to enhance quality. Prior to the Unit 4 outage, FPL
relied on its existing 10 CFR 50 Appendix B Quality Assurance Program, the vendors' quality assurance programs, and specific EPU
measures such as EPPls, initial worker training, worker requalification training, human performance training, mock-up training,
detailed pre-job briefs, numerous daily management field obscrvations, extensive coaching, considerable management oversight,
| numerous QA surveillances and QC inspections, and appropriate safety stand downs. In the case of Bechtel, these programs were
| infegrated via the Bechtel Project Integration Plan (PIP) - see DR 1.1.

c. As noted in response to DR-7.2b above, FPL utilized an extensive quality program for the outages prior to the PTN-4
outage. The "first time quality” program implemented for the PTN-4 outage was essentially an enhancement to that existing
quality program.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-7.3

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 57

REQUESTED CONFIDENTIAL

Document Title and Purpose of Review:

a. Provide a copy of any warranty issues identified for the PTN-3 outage and start-up, and provide the information in the samc
format as requested in DR-6.5.

b. Provide a copy o' AR 179662108 for damage related to the Main Feed Pump in the 3R26 outage.

c. Provide any other ARs documenting damages or delays incurred in the 3R26 outage.

d. Provide a copy of the Sargent and Lundy independent review to validate work order wiring to design drawings and set points lor
PTN-3 and PTN-4 planning, as described in EPU-PTN-12-0859, page 2 ol 12 Rev 0, Bates 079786.

¢. Please describe the Ames, Siemens, and Bechtel gaps in performance discussed in EPU-PTN-12-0859, page 6 of 12 Rev 0, and
associated costs for the outage caused by cach vendor’s performance.

f. Provide a copy of the Change Management Plan for PTN-3 and PTN-4 work allocations umong Bechtel, Siemens, Shaw,
PCI/Westinghouse, and Weldtech as discussed in EPU-PTN-12-0859, page 7 of 12 Rev 0, it not previously provided.

g. Provide a copy of the evaluation of 3R26 testing, and the problems and issues observed. as discussed in the Testing section of
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BY NOI

EPU-PTN-12-0859, page 7 of 12 Rev 0

h. Provide a copy of the apparent cause and corrective actions related to improper socket welds in the PTN-3 EHC system vent and
drain pipe, as discussed on page 2 of 4 of the Turkey Point 4 EPU First Time Quality 2/1 Weld Taper (Vents and Drains) for DR-6.7
Bates 079751.

i. Explain what management did to prevent incorrect orientation of specific cquipment and component tubing prior to the PTN-3
oulage, as described on page 2 of 5 of the Turkey Point 4 EPU First Time Quality Action Plan (Direction Specific Equipment
Orientation and Component Tubing) for DR-6.7 Bates 079755.

. Estimate the costs associated with the issues and delays causing the PTN-3 outage extension, and resulting in the Lessons Learned

Summary of Contents:

a. Attached is a listing of warranty issues for the PTN-3 outage and startup in the DR-6.5 format, and copies of the following
warranty letters:

[JFPL Letter EPU-PTN-12-0675 to Siemens Energy Inc dated 6/1/12.

[JFPL Letter EPU-PTN-12-0666 to Flowserve Corporation dated 6/7/12.

b. Attached is a copy ol AR 179662108 for damage related to the Main Feed Pump in the 3R26 outage.

c. Attached is a listing of other EPU ARs documenting damages or delays incurred during the 3R26 outage (2/26/12 - 9/5/12)
and copies of those other EPU ARs. Delays identified in these ARs did not impact the overall outage schedule. Level 3 ARs
(those of the least significance, which do not require root cause or apparcnt cause evalualions) have not been included. See FPL’s
responsc to DR-1.21a for a listing of all EPU condition reports for the period January 2012 — October 2012.

d. Attached is a copy of the Sargent and Lundy independent review to validate work order wiring to design drawings and set
points for PTN-3 and PTN-4 planning.

¢. EPU-PTN-12-0869 — Turkey Point First Time Quality Improvement plan was developed when FPL management
commissioned an assessment of 3R26 outage performance for areas where first time quality did not meet FPL standards and
expectations. Quality requirements were imposed on FPL’s contractors in the initial contracts. After assessing the PTN 3R26
outage performance, FPL management reemphasized the need for first time quality with all key contractors. Each contractor
was instructed to review their work performance gaps and enhance their work control processes with verification checklists, walk
down checklists, or eritical attribute checklists, as applicable to their work., FPL oversight supervision ensured that assigned
actions were discussed with peers and completed by each major contractor addressing performance gaps. The
performance gaps are described in the first time quality plan provided in response to DR-6.7. Therc are no hor
performance gaps discussed in EPU-PTN-12-0859, page 6 of 12,

f. Attached is a copy of the Change Management Plan for PTN-3 and PTN-4 work allocation among Bechtel, Siemens, Shaw,
PCl/Westinghouse, and WeldTech. (19. DR-7.3f EPU PTN-12-0860 Change Management Plan Review and Approval 8/24/12
(18pgs))

g. During the 3R26 EPU outage, control circuit issues and mechanical equipment issues were discovered resulting in
corrective actions being generated along with troubleshooting plans to investigate the problems and correct the conditions.
The EPC contractor had overall responsibility to verify that all engineering changes prepared were incorporated into their work
control processes and executed during implementation. Performance gaps were observed in the work package review and in
implementation of clectrical control wiring. There was no formal evaluation of 3R26 testing documented, but First Time
Quality concerns were discussed in the meeting with the contractors and it was agreed by contractors to independently
verify electrical terminations and mechanical connections to address the concern of discovery during the startup process.
From these lessons learned, FPL issued directives on August 14, 2012 to the major contractors to enhance their work control
processes with an independent verification by signature on cach implementation step. It required that the EC packages,
work planning packages, and physical work steps were checked and verified for the remaining Unit 3 and Unit 4 activities.
Once the implementers were complete with their work packages, the functional and system testing was then turned over to
EPU's Startup Testing Group (SUT). The Startup Testing Group developed finite testing procedures to functionally test cach of
the modified components/systems. The procedures generated were prepared by SUT, while reviewed and approved by a
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rigorous process that included Project Engincering, System Engineering, SUT Peer, PTN Nuclear Operations, SUT
Manager, EPU Dircctor and, in some cases, the plant's senior management group.

h. The apparent cause and corrective actions related to improper socket welds in the PTN-3 EHC system vent and drain pipe
are briefly mentioned on a note on page 2 of 4 of the Turkey Point 4 EPU First Time Quality 2/1 Weld Taper. (ICDR-6.7,
Bates 079751). Details of apparent cause and corrective actions for Unit 3 are described in a package of Electro-Hydraulic
Controls (EHC) — Unit 4 improvement Plant (ICDR 6.7, Bates 079766) in paragraph 3 (pages 5 thru 6},

i. EPU management took numerous steps to preclude human performance errors during the PTN-3 outage including: initial
training, requalification training, human performance training, mock-up (raining, detailed pre-job briefs, numerous daily
management field observations, extensive coaching, considerable management oversight, numerous QA surveillances and QC
inspections, and appropriate safety stand downs. Despite all these efforts, human performunce errors occurred during the PTN-3
outage.

j. FPL does not specifically track or estimate costs associated with human performance errors or delays prior to FPL’s
acceptance of the work and the warranty becoming effective. In accordance with the time and material contracts. all
reimbursable costs incurred in connection with the performance of the work and performance of other obligations under the
contract, including costs associated with the correction of deficicncies during execution of the work prior to the warranty
period, must be compensated on a time and material basis.

Documents provided:

1. AR 1744213 SFP Cooling Mod Implementation and Turnover Weakness 3/13/12 (7pgs)

. AR 1747652 Sparger Connection 78 Removed in Error 3/22/12 (2pgs)

. AR 1752824 FME Recovered From Main Steam Line 4/6/12 (4pgs)

. AR 1771549 Conlainment Crane Incident 5/30/12 (3pgs)

. AR 1775199 Bechtel EPU Falling Object Results 6/12/12 (2pgs)

. AR 1779325 Adverse Trend of Electrical Wiring Descrepancics 6/26/12 (5pgs)

- AR 1783196 PTN326 Outage Delays 7/10/12(3pgs) outage not complete as of 8/28/12 (cancelled 4/10/13)

. AR 1784404 FME Discovered In 38 Condensate Min-Recire Flow Pipe 7/15/12 (6pgs)

. AR 1786253 3B EDG Loss of Load During Testing 7/20/12(3pgs)

10. AR 1786900 Bechtel Workmanship Trend 7/23/12 (4pgs)

1. AR 1787015 Incomplete Information in Two ARs Hindered CAP 7/23/12(6pgs)

12. AR 1792913 Conduit Cable Damaged by Drill 8/11/12 (4pgs)

13. AR 1796167 EPU Start-up Unplanned LCO Entry 8/22/12 (3pgs)

14, AR 1797110 Bechtel’s Implementation 0f 2;1 Welds on Small Bore Piping 8/24/12 (4pgs)

15. AR 1797404 Unanticipated Delays With Unit 3 in 6 Hr. T.S.A.S. 8/27/12(5pgs)

16. AR 1797427 U4 Uncontrolled Increase in Reactor Power 8/27/12 (5pgs)

17. AR 179662108 Damage to 3A Main Feedwater Pump 8/23/12 (8pgs)

18. EPU Signifigance Level | & 2 ARs [rom 3R26 Outage 3/13/12-8/27/12 (1 pg)

19. DR-7.3EPU PTN-12-0860 Change Management Plan Review and Approval 8/24/12 (18pgs)

20. EPU PTN-12-0666 6/7/12 Letter regarding Notice of Warranty Claim to Flowserve Corporation

21. EPU PTN-12-0675 6/1/12 Letter regarding Notice of Warranty Claim (or defective work provided on PTN3 #2 and #3 Turbine
Control Valve Actluators

22. PTN-3R26 Warranty Issues Resolved Flowserve and Siemens used Unit 4 Turbine Control Valve Actuators for PTN3 and
reworked the Unit 3 Valve Actuators for Unit 4 usc.

23. SLFPL-4440 8/23/12 S&I1. Assessment of Select PTN Unit 3 Change Packages and I&C EPU Setpoints; four engineering
change packages assessed;(25pgs)

= R N

Conclusions:
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Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-7.4

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 57

REQUESTED CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: a. Provide a copy of the PTN team evaluation of arcas where first lime qu:_llit)' did not
meet department standards and expectlations for the 3R26 outage. b. Provide a list ol the individuals completing the PTN team
evaluation for the PTN-3 outage.

Summary of Contents: a. The PTN Mauanagemenl leam evaluated the enginecering process [rom design through planning,
installation, testing and return to service lor Engineering Change (FEC) Moditications including the potential impacts in other arcas
not directly related to ECs. The PTN team assessed the Unit 3 outage performance to understand and determine areas lor
improvement with a goal to have “Zero Error” quality produets to be successful for forthcoming Unit 4 outage. The results of the
evaluation were not documented in a separate document; rather, they were documented in the First Time Quality Plan
previously provided in response to DR-6.7.

b. The following Personnel were involved with PTN Team Evaluation for PTN-3 Outage

[CISteve Reuwer — Implementation Owner

[CJAlan Katz — Site Director

[ IMike Jurmain — Sr. Project Manager

[JAndy Zielonka — EPU Engincering Manager

[INick Mangiamele — Construction Manager

[JRaul Febre — Procurement Lead

[ames Adams — Start Up Manager

[[IMike Robinson — Bechtel Project Manger

[CJAndy Broussard —Bechtel Site Manager

CIKirby Gordon — Shaw Site Manager

[JJohn Niles — Weld Tech Site Manager

[JRick Brenner — Siemens Site Manager

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-7.5

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Disk 57

REQUESTED CONFIDENTIAL

Document Title and Purpose of Review: Provide a copy of the Lessons Learned compiled from the Unit 3 outage.

Summary of Contents: Attached are the following lessons learned liles:
. P13-26 Post-Outage Lessons Learned and Improvements (11 pgs)

. Bechtel — PTN 3R26 Outage Lessons Learned (12 pgs)

. WeldTech — U3 Lessons Learned Log (59 pgs)

. PTN 3R26 Lessons Learned Log (4 pgs)

=

el

Conclusions:

BY NOI Data Request(s) Generated:
No. _____ Description:
No. Description:
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Follow-up Required:
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Office of Auditing and Performance Analysis
Document Summary and Control Log

Company:  Florida Power &

Light Company
Area: 2013 Nuclear

Controls Review
Auditor(s): D. Rich, L. Fisher

Workload Control #: PA-13-01-001
File Name: i:\Pe ance Analysi i
s ies NEW/ 3.3.1 DogSumLog PTN DR-

Document #: NEW DR-1.1
Date Requested:

Date Received:

Comments: (i.c., Confidential)

Document Title and Purpose of Review: Pleasc cxplain the FPL philosophy toward its commitment to construct Turkey Point 6&7.

Summary of Contents:

FPL states that the entered into the PTN 6&7 project because it *...recognized the economic, environmental and system reliability benefits
provided by nuclear generation for FPL's customers.” The company claims it has maintained close scrutiny on the potential benefits
throughout the project, and continues to allirm that they are substantial, realistic and achievable.

FPL says it remains committed to realizing those benefits for customers, which naturally cntails ultimately constructing Turkey Point 6&7.

Realizing those benefits is contingent on completing a series of important milestones, including:
selecting a site and technology

oblaining all permits

developing an execution plan with committed contracts and schedule
then executing that plan.

[CHONCEC]

FPL says that its philosophy is to maintain a diligent, risk-managed approach to accomplish each milestone
s0 that the project and its benefits may be delivered at the earliest practicable time.

Conclusions:

Data Request(s) Generated:
No. _ Description:
No. Description:

Follow-up Required: Yes. What does FPL now consider the “earliest practical time”

Document #: NEW DR-1.2
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please explain how the Fukushima nuclear incident and subsequent NRC actions (or anticipated
actions) have impacted or may impact Turkey Point 6&7 construction plans or planning. Discuss any developments from January 2012 to
date in the arcas of:

a. Regulatory requirements

b. Safety requirements

¢. Additional or new required inspections and reporting criteria

Summary of Contents: FPL states that the Fukushima cvent resulted in “,..significant introspective review by FPL..” as well as the
nuclear industry as a whole and the NRC, in the arcas of design and operation during beyond-design-basis events. In what might be related
development, during 2012 FPL received additional reviews and Requests for Additional Information (RAI) in seismology, geology and
geotechnical engincering. These additional activities contributed to the NRC placing FPL's review schedule "on hold" pending
resolution of these items. FPL statces that these developments and the “on hold” status from the NRC has had an as yet undctermined
impact on the PTN licensing process but the company further claims that there has been no dircct impact to FPL's construction plans or
project planning. Specifically:
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a. Regulatory Requirements - Applicant's actions in response to NRC questions on the incident
at Fukushima have not impacted any construction plans or planning.

b. Safety Requirements - As a result of the NRC Task Force rccommendations and RAI's, FPL is working with APOG to ensure any
hardware and analysis requirements are consistent for all AP1000 utilities and in keeping with NRC guidance and requirements. FPL has
also initiated an analysis of the new central castern United States (CEUS) seismic source model for impact against the seismic source model
used in the COL.

¢. Additional or new required inspections and reporting criteria - There are no additional or new inspections required for COL applicants.
The NRC indicates that while it is rcasonable that some future requirements may be developed, that possibility is not a reason to stop
current processes. NRC processes are available to incorporate future requirements, once developed. No other specific actions are anticipated
al this time.

FPL claims that to date there has been no impact from the Fukushima event on PTN 6&7
construction plans or planning.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.3
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Define the *window of opportunity” to sign a project construction contract (EPC or EP and C), in order to avoid negatively impacting
project schedule. Please explain:

a.  Whether this remains the project planning timeframe for signing a construction contract.

b.  Whether FPL has decided to use an EPC or an EP and C contract. If so, which?

¢.  Ilpreliminary talks or negotiations have begun with a prospective EPC contractor.

d. Ifpreliminary talks or negotiations have begun with prospective EP and C contractors.

e.  How failure to sign a contract by 2014-2015 will impact the project for schedule and cost.

Summary of Contents:
FFPL states that the "window ol opportunity" is that time period by which an EPC contract (or EP and C contracts) can be initiated that will
result in engineering, procurement and construction activities being conducted on terms that are bencficial to FPL's customers and on a
schedule that can meet the projected in-scrvice dates.

a. No

b. Current schedule (Rev 6) largets signing an EP contract by 9/30/14 and the C by 4/1/15. Ifan EPC contract is chosen, FPL states that it
would be done by the EP contract milestone date of 9/30/14.

¢. Preliminary discussions have been conducted, but no substantive talks have been initiated.
d. Preliminary discussions have been conducted, bul no substantive talks have been initiated.

e. Assuming an EPC (or EP and C) is initiated per the current schedule, current projected cost and schedule would be the expected result.

Conclusions:
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Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.4
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Pleasc recap work accomplished from January 1, 2012 to date, and work anticipated through
December 31, 2012. Clearly differentiate accomplished work and that anticipated.

Summary of Contents:
FPL states that during 2012 the company’s focus was to maintain progress in the licensing and permitting processes.

In the state Site Cerlification process, scveral key milestones were achicved:

TRANSMISSION TRACK: In the Transmission track. the project received the transmission portion of the Florida Department of
Environmental Protection (FDEP) Project Analysis Report, Reviews of two alternative corridors were conducted. Additionally, the project
team has maintained an ongoing interaction with multiple agencies and Non-Governmental Organizations to support the Environmental
Impaclt Statement for the federally authorized land exchange.

PLANT TRACK: In the Plant track, the project received agency reports from all agencies, except Miami-Dade County (MDC) and FDEP,
The plant agency reports that have been received recommend approval of the project with certain conditions. A drall Site Certification
Agreement (SCA) amendment was developed and was submitted on November 16, 2012 to ensure the SCA contains the most current data.
A UIC well construction permit application will be submitted in December 2012 to allow the next steps to be taken in that process. The
project also continued to respond to NRC staff RAIs as they develop the NRC Environmental Impact Statement and Safety Evaluation
Report; two reports that will be the subject of the Atomic Salety Licensing Board hearings in 2014, On May 4, 2012 the NRC identified two
arcus in the COLA that require revision to complete their review. As a resull, the NRC placed the Review Schedule for the FPL COLA on
hold, awaiting revisions and requiring FPL to conduct specific quality reviews. The quality reviews of FPL internal and contractor programs
were conducted and communicated to the NRC in a public meeting in July 2012. FPL estimates these revisions will be complete in
February 2013. Following that milestone, FPL expecls a revised Review Schedule to be issued. The licensing team incorporated numerous
RAIs and other changes into Rev 4 of the COLA, that will be submitted in December 2012,

LOCAL LEVEL: FPL continued to pursue clarification with Miami-Dade County (MDC) regarding two specific facilities that were
defined following the 2007 zoning approval. MDC stafT indicated that additional zoning approvals were required for the Radial Collector
Wells and the Reclaimed Water Treatment Facility. FPL appliced for these approvals in July 2012 and will seek approvals in December 2012
from the Board of County Commissioners. A Land Use determination is also scheduled for late December, 2012. FPL project staff
continued to monitor industry milestones and events to identify potential impacts to the overall project cost or schedule and provide
indicators as to when initiating Preparation phase activilies is warranted.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes. Was the UIC well construction permit submitted per schedule (S: 12.2012)? Is FPL's estimated completion of
the COLA revisions by the NRC still 02.2013? Doces FPL anticipate schedule impact when the revised Review Schedule is issued by the
NRC? Was the COLA Rev 4 submitted (5:12.2012)? At the local level, were the addtiional zoning approvals for the Radial Collector
Wells and the Reclaimed Water Treatment Facility approved by MDC (S: 12.2012)? Has the Land Use Determination been approved
(5:12.2012)?

Document #: NEW DR-1.5

Document Title and Purpose of Review: Please provide an itemized list, description, and timeline of Turkey Point 6&7 milestones
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Date Requested:
Date Received:
Comments: (i.c., Confidential)

achieved from January 1, 2012 o date, and those anticipated through December 31, 2012, Clearly differentiate those that have occurred

and those anticipated.

Summary of Contents:
T PROCESS [ o MILBSTONE = | DATEAGHIEVED -
SCA ALJ declines FPL Motion to define Land Use scope January 2012
COLA 2 of 3 admitted contentions dismissed February 2012
COLA Review letter on Seismic and Alternative Sites received May 2012
SCA Plant Agency Reports July 2012
Zoning Filed Zoning Application July 2012
Underground Injection Control Exploratory well completed September 2012
Project Ownership Participation MOU signed with OUC September 2012
SCA Reopen process for submitting Alternate Corridors November 2012
FPSC 2012 Order November 2012
Zoning Board hears zoning appilcation December 2012
SCA MD issues Land Use consistency determination December 2012
NRC COLA Revision 4 December 2012

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.6
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please provide an itemized list, description, dale (month) and timeline of aclivities and/or

milestones anticipated Irom January 1, 2013 through April 30, 2013.

Summary of Contents:

SR PROCESSHa S SIS SV MITESTONE | ESTIMATED DATE
SCA Miami Dade Plant Agency Report February 2013
COLA Draft Environmental Impact Statement February 2013
SCA FDEP Project Analysis Report (Plant) March 2013

The estimated date for the draft EIS is currently under review by FPL. Changes to the estimated date TBD.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes. [as there been a change to the estimated date for the dratt EIS?

Document #: NEW DR-1.7
Date Requested:
Date Received:

Document Title and Purpose of Review: Please provide a copy of all white papers used to capture project decisions in 2012

Summary of Contents:

FPL provided a copy of the white paper entitled FPL Reclaimed Water Treatment Facility location Analysis, dated 02/28/12
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Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

In summation, FPL believes its option is the best ol all alternative proposals. Scec attachement to this document summary. Information
contained in the attachment is CONFIDENTIAL.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-1.8

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please describe and provide the dates of federal-level (e.g. NRC, EPA, DOL, ctc) applications,
approvals and certifications granted to Turkey Point 687 since January 1, 2012,

Summary of Contents:

JURISDICTIONALAGENCY |~~~ DESCRIPTION =~ =~ | STATUS
Federal Aviation Agency FAA Obstruction Permil for Unit 6 containment bldg Per(:;;t;:{szug ]d zon:
) i i : S g Permit issued on:
Federal Aviation Agency FAA Obstruction Permit for Unit 7 containment bldg 08/24/2012
Conclusions:
Data Request(s) Generated:
No.  Description:
No. Description:

Follow-up Required:

Document #: DR-1.9

Date Requested:

Date Received:

Comments: (i.c., Confidential)

Document Title and Purpose of Review: Please describe pending federal-level (e.g. NRC, EPA, DOE, etc) applications, approvals and
certifications required for PTN 64&7, the anticipated datcs of completion, and a timeline depicting the cvents.

Summary of Contents:

FPL submitted its COLA to the NRC for construction and operation of P'TN 6&7. This application seeks, through the inclusion of
appropriate provisions, authorization to possess and use such quantities ol source material, by-product material, and special nuclear material
as needed Lo construct and operate the new units. The NRC review process includes the preparation of a Safety Evaluation Report (SER)
and an Environmental Impuct Statement (EIS) pursuant to the National Environmental Policy Act. Following completion of the SER and
EIS, the NRC will hold hearings before making a decision on granting the license. In addition, a Joint Application for Environmental
Resource Permit/Authorization to Use Sovereign Submerged Lands/Federal Dredge and Fill Permit (ERP) has been submitted separately to
the U.S. Army Corps of Engineers (ACOE). The ACOE will use the EIS developed in the NRC process as the record of decision to support
the ERP. The most current timeline for the project is provided below.

Expected November 2013*
Expecled February 2014*

Final EIS issucd
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NRC COLA issucd Estimated June 2014*
ACOE Permit Estimated June 2014*
* Dates under review as of may 4, 2012
Conclusions:
Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-1.10

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please provide a description of pending state-level applications, approvals, licenses, and

certifications required for the Turkey Point 6&7 project. the anticipated dates of completion, and a timeline depicting the events.

Summary of Contents:

USLEPA Region 1V review

Wastewater Treatment Facility
(IWW) Permit

" JURISDICTIONAL [
P CEN OV e
; ,FDhP Power Plant Site Certification Decision expected 01.13.14
Siting Board
FDEP NPDES storm water operations el - - :
USEPA Region IV review permit for industrial activitics Application: 06:30.09; Bepected cousistentwith SCA
FDEP Maodification of Industrial

Application: 06.30.09; Expected consistent with SCA

NPDES construction storm walter

Application to be submitted two days prior to beginning

FDEP / USEPA : :
permit construction
FDEP UIC well construction permit Application date 12.14.12. Expected in 2013.
TBD. Decision to move forward and submit application
FDEP Class T well operation permit will be made after conversion of the exploratory well o an
injection well is completed.
Application to be submitted 90 days prior to expiration of
FDEP Title V Air Permit the Prevention of Significant Deterioration (PSD) permit,
but no later than 180 days after commencing operations.
Conclusions:
Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-1.11

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please provide a description of pending loeal-level (municipal or county) applications,
approvals, licenses, and certifications required, the anticipated dates of completion, and a

timeline depicling the events,

Summary of Contents:
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o : . i Application date 07/07/2012
Miami Dade County Zoning approvals for ancillary facilities Decision expected 12/13/2012
Miami Dade County Land Use Consistency Determination Decision expected 12/21/2012
Miami Dade County Unusual Use Decision expected 12/13/2012
Conclusions:
Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes. What unusual use? Were the decisions received or delayed? I received what are they?

Document #: DR-1.12 Document Title and Purpose of Review: What is the current NRC COLA review schedule from the NRC?

Date Requested:
Date Received:

Comments: (Le., Confidential) The NRC COLA review schedule is officially "under review". FPL has provided responses to the NRC's requests, and an updated COLA

review schedule is anticipated in 2013. The most recent complete schedule, published October 27, 2011 is attached.

== : - I T o e L e, ]
B ; - ‘;xu.; A e A b s mp T
Existing Revised
Phase A - RAls and Supplemental RAIs 572011 3/2012
Phase B - Advanced Salety Evaluation Report (SER) with 52012 12013
no Open ltems (Ols)
Phase C - ACRS review of Advanced Final SER 9/2012 7/2013
Phase D - Final SER 12/2012 11/2013
- D ) Bt Ao i i SN koo Pt s " sy
Phase 1 - Environmental Impact Statement scoping report issued Completed 12/01/10
Phase 2 - Draft Environmental Impact Statement (DEIS) 10/2011 02/2013
pact Statement 10/2012 2/2014
Mandatory llcarings 06/2014*

* Target date for completion is based on guidance in the SRM for SECY-10-0082. dated 12/23/10. The SRM states that the objective
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for completing the mandatory hearing will be four months afler the issuance of the FSER or Final Environmental Impact Statement.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes. Update all information if possible. Particularly, is the dralt EIS due date (02/13) rescheduled? What is the new
tentative date?

Document #: DR-1.13

Date Requested:

Date Received:

Comments: (i.c., Confidential)

Document Title and Purpose of Review: Please provide an overview of 2012 NRC decisions impacting the Turkey Point 6&7 project.

Summary of Contents:
FPL states that several 2012 NRC decisions have effected the project dircetly and indirectly.

Direet:

1. On 02/10/12, NRC issued the COL for the Vogtle Units 3 & 4 AP1000 project. This is reference COL (R-COL) for the PTN project.
Approval of the R-COL is a necessary step Lo the approval of the PTN 6 & 7 COL.

2. In 02/12, Atomic Safety Licensing Board (ASLB) dismissed two of three allowed contentions, significantly narrowing the scope of the
{uture contested hearing for the PTN project. Only one contention, related to certain chemicals in the plant discharge stream, remains.

3.1In 05/12, NRC issued a letter placing the COLA review schedule "under review" pending revisions of two specilic sections of the COLA.,
FPL has responded to NRC requests and a revised COLA review schedule is anticipated in early 2013.

Indirect:

I. In 07/12, NRC determined to conduct an Environmental Impact Statement to address the long lerm storage of used fuel, commonly
referred to as Waste Confidence. NRC also identilied that it would take no final licensing actions until this issuc was resolved. Completion
of this activity does not impact the NRC's ability to proceed with COLA review, but must be resolved before the final licensing decision can
be made.

2. Because of pending federal fiscal issues and an unresolved 2013 federal budget, NRC is considering re-allocation of limited resources.
Review of COLAs is a relatively low priority. If sequester occurs, or if NRC operating budget is affected, additional delays may result.

Conclusions:

Data Request(s) Generated:

No. Description:
No. Description:
Follow-up Required: Yes. Any update on the revised COLA review schedule? [Has additional delay been introduced into the process due

to NRC reallocation of resources or federal budgeting issues? Are COLA reviews underway? When will reviews begin again?

Document #: DR-1.14

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please explain how how NRC changes and announced delays (c.g. COLA, FSER, FEIS, and
hearing dates) impact Turkey Point 6&7 project decision making and critical path timeline. Please provide project critical path timelines
depicting before and afier these changes.

Summary of Contents:

FPL states that it is unable to fully evaluate the potential impact of the current NRC schedule review until a revised COLA Review
Schedule is provided. Additional time will be required in the COLA review schedule to accommodate review of the revised sections
required by the 05/04/12 NRC letter to FPL. This additional time docs not preclude meeting the currently scheduled date for receipt of the
COL (09/30/14). Additional factors related to federal budgeting and the progress of the Waste Confidence rule will be cvaluated to
determine what factor or [actors will be the critical path to COL issuance. The 2012 schedule review indicated that the commercial
operation dates included in the current project schedule (2022/2023) were still achievable. FPL believes that remains the case.
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Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes. COD still achieveable? Does FPL anticipate a change to COD dates (2022/2023) in 20137

Document #: DR-1.15

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: How will FPL manage recent NRC changes (e.g. FSER, FEIS, and hearing dates) to preserve
planning schedule margins?

Summary of Contents:
FPL states that its ability to “manage recent NRC changes” to FSER, FLIS, and hearing dates is limited.

FPL went on to state that in addition to the execution of the required reviews, the federal process is impacted by external events which may
affect FPL's planning schedule margins. However, FPL can take actions and develop strategies to mitigate and minimize the impacts of
these changes. FPL says it maintains a continuous communication with federal regulators to ensure all questions and concerns are fully
answered in a timely manner. However, the primary means of mitigating the impact of these changes on FPL customers is to engage in a
stepwise development process that limits capital outlays during the licensing period. In terms of the federal review process, FPL endeavors
to answer NRC requests lor information within the timeframes assumed by the NRC when developing its review schedule.

Conclusions:

Data Request(s) Generated:

No. Description:
No. Description:
Follow-up Required:

Document #: DR-1.16

Date Requested:

Date Received:

Comments: (i.c., Confidential)

Document Title and Purpose of Review: Please provide an itemized list and narrative description of NRC requests [or additional
information (RAI) received since January 1, 2012, Provide the RAI number, date received, NRC due date, and the actual or anticipated date
of each FPL response. Going forward, until the completion of the current NCRC review, please update this list no later than the 15" day ol
each month (or the next business day if a weekend). Notify stalf upon completion.

Summary of Contents:

FPL anticipates it will respond to cach request by or on the NRC due date. FPL furnished a line-by-line of eighty-one (81) current RAls.
Of those, nine (9) remain outstanding as of 01/2013. See DR-1.16 for the full RAI listing. Going forward, FPL will furnish stalf'a monthly
line-by-line update.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-1.17

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please update current status and plan for the Turkey Point 6&7 cooling water. In addition to
general description, please provide critical dates, milestones, required actions, regulatory upprovals required, information on contracts let,
and progress of work.

Summary of Contents: In ils SCA and COLA documents, FPL outlined its PTN waler resource plan. This plan identifies the intent to
utilize reclaimed water as the primary cooling water makeup source. A commitment to provide reclaimed water and an outline of the
commercial arrangement was approved by FPL and the MDC Board of County Commissioners in 2010, the Joint Participation Agreement
(JPA). Since, partics have maintained communications while the precedent conditions are achieved. As a part of this JPA, and to ensure
operational reliability of the future project, FPL is also pursuing approval of a backup water supply. This source and method was also
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explicitly described in the SCA and COLA documents. FPL’s initial analysis was augmented with responscs to additional RAls and
completeness responses including an extensive revision to the groundwater model.

During 2012 the Florida Fish and Wildlife Conservation Commission and the South Florida Water Management District issued plant agency
reports in the SCA process recommending approval of FPL's water resource plan. Miami-Dade County has required FPL to apply for
zoning approval for the Radial Wells and a treatment facility associated with the reclaimed water source. Milestones:ning approvals are
pending review in December 2012, Other milestones include:

Zoning approval pending for the radial wells. S: 12/2012
Land Use consistency determination by MDC. S:12/2012
Plant Agency Report MDC. 02/2013

Project Analysis Report FDEP. S: 03/2013

Site Certification Hearing FDEP. S: 07/2013

Siting Board Hearing Governor. S: 12/2013

EEPeEEe®

Several conceptual design activities were undertaken in 2012, including a more detailed engineering analysis exploring the layout of the
well caissons and laterals. No construction activity would begin until several years into the construction cycle.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes— get an updated status on pending issues scheduled to occur 12/2012 to 03/2013. Determine whether FPL
expects on time decisions or [urther delays on all other pending issues 07/2013 to 12/2013.

Document #: DR-1.18

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: For cooling water, please describe:
a. The milestones achicved or anticipated in 2012.
b. The in-scrvice daily estimated requirement.
¢. A recap ol the current plan to provide sufficient quantities.
d. Potential challenges to obtaining sufficient quantities.
e. Possible impacts lo project schedule and cost.
f.  The sourcing agreements reached and their dates,
g. Discharge standards and FPL’s planning to meet these standards,
h.  Description of any construction contracts signed in 2012 (e.g. vendor, amount, due dates, scope of work)
i.  Description of any construction work accomplished to date in 2012 and anticipated through year end.
j-  The milestones anticipated in 2013,

Summary of Contents:
a. Please see response to DR-1.17.

b. 59,000,000 gallons per day (MGD) for PTN6&:7.

¢. Reclaimed water will be the primary source from MDC South District Waste Water Treatment Plant. Salinc water (rom Biscayne Bay
will be provided via Radial Collector Wells (RCWs) as a backup source.

d. MDC has indicated capacity to provide up to 90 MGD of reclaimed water. The South Florida Water Management District (SFWMD) has
recommended that the RCW source be limited to 60 days in a 12-month period, with a 90-day emergency allotment subject to SFWMD
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authorization.

c. Project cost and schedule includes the permitting, design. construction and operation of the water resource plan as submitted in SCA and
COLA. Modifications to this plan, as potentially required by MDC land use compliance, are not included and could increase cost by up to
$100M. No significant schedule impacts are noted.

I. FPL has executed a Joint Participation Agreement (development agrcement) with MDC. A Reclaimed Water Services Agreement
(RWSA), providing specific operating lerms and conditions, will be executed prior lo commencing construction.

g. The cooling tower blowdown and other Site wastewater streams, excepl stormwaler, will be collected in a lined blowdown sump and will
be discharged to the deep injection wells. For further information on wastestreams, characterization, and disposal methods please refer to
Table 4.6-1 Rev. | submitted with the SCA Amendment on 11/15/12. The deep injection wells will meet the requirements established by
FDEP and Chapter 62-528, F.A.C. These wells will be installed in accordance with the FDEP and any other local requirements, The
wastewaler discharged to the deep injection wells will not be hazardous as defined by Chapter 62-730, F.A.C. The quality of water that will
be discharged via the deep injection wells was submitted with the SCA Amendment on | 1/15/12, Tables 4.6-2 Rev. | and 4.6-3 Rev. 1,

h. No construction contracts were signed in 2012,

i. Work was completed on the installation of Exploratory and Dual Zone Monitoring wells for the UIC program in July 2012. This work is
related to achieving the permits for construction and operation of the UIC well system.

j. Please see response to DR-1.17,

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Ycs. Ona 0 to 100 percentage scale, how docs FPL see the potential for increased cost [rom having to modify it's
SCA and COLA water resourcing plans? What dollar amounts?

Document # NEW DR-1.19
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: For transmission issues, please describe:

a. The milestones achieved or anticipated thru year-cnd 2012,
b. A recap of the current plan for corridor acquisition.

c.  Remaining challenges to acquiring adequate corridors.

d. Possible impacts to project schedule and cosl.

e. The milestones anticipated in 2013,

Summary of Contents:

a.
@ 01/06/12 - Proponents of alternate corridors provided corrective data afler FDEP’s determination of incompleteness
@ 01/17/12 - MDC issued agency report on FPL’s transmission line portion of its Site Certification Application
®  01/26/12 — Reviewing agencies filed with FDEP any remaining issues concerning completencss of alternate corridor data
® 02/01/12 - FDEP issucd 2nd determination of completeness ot alternate corridors, found complete
® 02/27/12 — FDEP filed Notice of Filing Proof of Publication for notice o filing of alternate corridor
@ 03/12/12 — Agencies filed with FDEP supplementary reports on alternate corridors for which submitted data has been
determined complete
@ 08/07/12 = FDEP issucd Project Analysis Report on FPL's transmission line portion of its Site Certification Application
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® 08/14/12 — FDEP filed Supplemental Project Analysis Report on alternate corridors
® 11/11/12 — Alternate corridor proponents published newspaper notice of new schedule for filing alternate
® 12/10/12 — Reopened deadline for filing notice of a proposed alternate corridor
® 12/17/12 - Deadline for FPL and DEP to file notice of acceptance/rejection of alternate corridors
b. The proposed corridors must be certified through the state’s Power Plant Siting Act process which is currently underway, and is not

scheduled to be final until late 2013. Once FPL has a certified corridor, the necessary land rights (fee or easement) for the right-ol-way
within that corridor can then be identilied and acquired. FPL’s Site Certification Application for the TP 6 & 7 Project briefly mentions this
process in Sections W9.3.2, W9.3.5, £9.3.2, and E9.3.5.

c. FPL’s West Preferred Corridor proposes use of a congressionally authorized land exchange corridor to that currently owned by FPL
within the expansion area of Everglades National Park. Recent delay in the schedule for the required EIS will place the completion of the
land exchange after state certification of the Project. In addition, il" one of the new west alternate corridors were to be selected for
certification for the Turkey Point Units 6 & 7 transmission lines, FPL would need to acquire the land rights necessary to use that corridor in
the areas east of the land exchange right-of~way at a significant cost (o customers. In addition to the cost lo customers, another concern is
the uncertainty of FPL’s ability to sccure all of the necessary property interests in a new west alternate corridor because much of the land is
in government ownership. FPL’s East Preferred Corridor is almost entirely located within existing FPL rights-ol~way or public
transportation rights-of~way. The conditions under which FPL will be allowed to use those public transportation rights-of~way will be
established as part of the ongoing state PPSA certification proceceding. The remaining challenges to FPL’s successful state certification of
the proposed transmission line corridors include: (a) oblaining a recommendation regarding the corridors trom the Administrative Law
Judge based on the evidence to be presented at the certification hearing, and (b) obtaining a Final Order regarding certification from the
Power Plant Siting Board (consisting ol the Governor and Cabinet), and subject to conditions of certification.

d. The current certification schedule as adopted by the Administrative Law Judge is the Thirteenth Revised Schedule, available at
www.doah.state.fl.us, in the dockel for Case No. 09-3575EPP, ordered by the judge on August 21, 2012, On November 30, 2012, DEP and
FPL requested the Judge to establish additional review/processing deadlines for any new alternate transmission line corridors timely filed by
December 20, 2012; an Order on this request should be forthcoming in the near future. Possible impacts to the project schedule and cost that
may occur include potential schedule delays due to requests by other entities, and such schedule delays may impact project schedule and
cost. There arc no known anticipated impacts to project schedule or cost going forward at this time, However, another potential impact (o
project cost could oceur if a new west alternate transmission line corridor is certificd over land that is not owned by or available to FPL.

e.

01/07/13 — Proponents of new alternate transmission line corridors to submit supporting data

01/09/13 — Proponents ol alternate corridors to notify local landowners within % milc of the corridors
01/22/13 — Agencies to file with DEP any issucs concerning completeness of alternate corridor data
01/24/13 — Proponents of alternate corridors to file list of landowners/residences notified

01/29/13 — DEP issues 1* determination of completencss of alt corridor data (schedule assumes incomplete)
02/12/13 — Proponents ol alternate corridors to submit correclive data

02/22/13 — Agencies to file with DEP any issues concerning completeness of alternate corridor data
02/26/13 — DEP issucs 2™ determination of completeness of alt corridors (if not complete, deemed withdrawn)
03/22/13 — Agencies to lile with DEP supplementary reports on alternate corridors

03/29/13 — Agencies headed by a collegial body o [ile with DEP supplementary report on alternate corridors
04/15/13 — DEP to lile its Project Analysis on alternate corridors

05/24/13— Proponents of alternate corridors to publish newspaper notice of filing of the alternate corridor
07/08 to 08/09/13 — Administrative Law Judge conducts certification hearing

QERPPERERRAERAEE®®
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@  12/03/13 - Siting Board hearing on land use and/or certification

Conclusions:

Data Request(s) Generated:
No.  Description:
No. Description:

Follow-up Required: Yes: Were the following achieved per FPL's estimation at the time of DR responses?
®  12/10/12 = Reopened deadline for {iling notice of a proposed alternate corridor

®  12/17/12 - Deadline for FPL and DEP to file notice of acceptance/rejection of alternate corridors

®  01/07/13 - Proponents of new alternate transmission line corridors to submit supporting data

®  01/09/13 — Proponents of alternate corridors to notify local landowners within % mile ol the corridors

®  01/22/13 - Agencices to lile with DEP any issues concerning completeness of alternate corridor data

®  01/24/13 - Proponents ol alternate corridors Lo file list of landowners/residences notified

®  01/29/13 — DEP issues 1" determination of completeness of alt corridor data (schedule assumes incomplete)

®  02/12/13 - Proponents of alternate corridors to submit corrective data

®  02/22/13 - Agencies to lile with DEP any issues concerning completeness ol alternate corridor data

®  02/26/13 - DEP issues 2™ determination of completeness ol alt corridors (if not complete. deemed withdrawn)

And are the following still on time / on plan for completion or execution:

03/22/13 — Agencies Lo file with DEP supplementary reports on alternate corridors

03/29/13 — Agencies headed by a collegial body 1o lile with DEP supplementary report on alternate corridors
04/15/13 — DEP 1o file its Project Analysis on alternate corridors

05/24/13— Proponents ol alternate corridors to publish newspaper notice of filing ol the alternate corridor
07/08 to 08/09/13 — Administrative Law Judge conducts certilication hearing

12/03/13 — Siting Board hearing on land use and/or certilication

[ONONONONORO]

Document #: NEW DR-1.20 Document Title and Purpose of Review: Regarding benchmarking of domestic new nuclear construction programs:

Date Requested: a.  Identily the project(s) that FPL completed benchmarking in 2012,
Date Received: b.  Identify the project(s) that FPL is currently benchmarking.
Comments: (i.e., Confidential) ¢.  Describe the FPL staffing and scope for each project benchmarked.
d.  Provide any FPL reports and/or studies from cach benchmarking.
e.  Provide briefling recaps, bricfing slides, and lessons learned from each benchmarking.
f.  Identify construction issues that may impact Turkey Point 6&7 schedule or cost.
REQUESTED g.  Identify operational issues that may impact Turkey Point 6&7 schedule or cost.
h

. Identify the project(s) that FPL plans to benchmark in 2013.
CON FID EN TIAL i.  Have any legal issues or challenges to the project been identified via benchmarking?

BY NOI Summary of Contents:

a. FPL assumes "benchmarking” to refer to the full range ol activities undertaken by the company to obtain knowledge, insight and lessons
Icarned by preceding new nuclear construction projects. In that sense, benchmarking is an ongoing activity. Below is u description of the
activities FPL engages in to benchmark other projects.
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® FPL is a member of the APOG Construction Committee formed by US utilities pursuing development of the Westinghouse
AP1000 Nuclear design. Members ol the APOG Construction committee include engineering and construction personnel from
Southern Services, Duke Energy, SCANA. and FPL. The main objectives ol the APOG construction committee is to benchmark
the construction of all AP1000 units in order to provide a quality final product for all end-users. The APOG construction
commitlee was established to provide input and experience from 5 Utilitics with a Technology in Common. 5 Independent
Construction Experience (CLE)/Operating Experience (OE) Programs. 2 Supplier “CE™ Programs (Westinghouse & Shaw
Construction), and the INPO Program (recently provided online).

®  The APOG construction committee meets bi-weekly (through teleconferences) to discuss and screen new/developing issues.

FFace-to-face quarterly meetings are held: these provide walkdowns of sites under construction or in planning. An ilems/issues
list is maintained by the APOG committee. The APL000 projects under construction, or planned for construction, that provide
representution for the group are:

Vogtle Units 3 & 4 (Southern Services)

VC Summer Units 2 & 3 (SCANA)

Levy County Project Units 1 & 2 (Duke Energy)

William States Lee I, Units 1 and 2 (Duke Energy)

Turkey Point Units 6 & 7 (Florida Power & Light)

Shearon Harris. Units 2 and 3 (Duke Energy)

Additionally, Shaw shares information and lessons learned [rom the construction of the

Sanmen and Iaiyang projects in China.

b. FPL will continue to monitor the lollowing projects:
Sanmen and Haiyang (China National Nuclear Corporation)

Vogtle Units 3 & 4 (Southern Services)

VC Summer Units 2 & 3 (SCANA)

Levy Project Units | & 2 (Duke Energy)

William States Lee 11, Units 1 and 2 (Duke Energy)

Shearon Harris, Units 2 and 3 (Duke Energy)

c. FPL provides a total of five people on six committees:
APOG Executive -2

APOG Construction — |
APOG Electrical - 1
APOG Licensing — |
APOG 1&C -1
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APOG Engineering - 1

d. Please see FPL's response Lo item (e) below.

¢. Please see the DR 1.20 (¢) Trip Reports (dated 9-19-12, 9-21-12, and 9-253-12) and DR 1.20 (¢) APOG CE List on DISK 4,

{. Each item in the attachment has a potential to impact cost and schedule. However, no PTN-specific evaluations have been performed.

g. No operational issucs to date have been identified that may impact the project schedule or cost.

h. Benchmarking activities identilied in item (b) above will continue in 2013,

i. A wide range ol information hus been provided through formal and informal monitoring of preceding projects. These include the legal
issues and challenges unique to initiating ultra large-scale construction ol US nuclear gencration.  FPL believes that these observations
(legal. commercial. construction planning, regulatory interface, quality assurance. ete.) substantiate the value of proceeding in a deliberate

and stepwise manner o maximize project development eertainty prior lo committing o specific project expenditures.

FPL also appended trip reports (CONFIDENTIAL) undertaken by company personnel to inspectbenchmark the ongoing Vogtle project.
See DISK 4, DR-1.20 response for the reports.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.21
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Regarding benchmarking of foreign new nuclear construction programs:
a. Identify the project(s) that FPL completed benchmarking in 2012.
b. Identify the project(s) that FPL is currently benchmarking.
¢.  Describe the FPL staffing and scope [or each project benchmarked.
d.  Provide any FPL reports and/or studies from each benchmurking.
e.  Provide briefing recaps, briefing slides, and lessons learned from each benchmarking.
f.  Identify construction issues that may impact Turkey Point 6&7 schedule or cost.
g. ldentify operational issues that may impact Turkey Point 6&7 schedule or cost.
h. Identify the project(s) that FPL plans to benchmark in 2013,

Summary of Contents:

Items responsive to this question are included in FPL response to DR-1.20, above. CONFIDENTIAL

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:
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Document #: NEW DR-1.22
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please list all risk asscssment and/or mitigation meetings or reviews, and their dates, held in
2012 to date. Please provide all mecting briefing slides, post-mecting recaps, meeting reports, and mecting minutes produced from each
meeting. Going forward, alter each subsequent meeting and until the completion of the curvent NCRC review in late May 2013, please
provide staff the briefing slides, post-meeting recaps, meeting reports, and meeting minutes produced from each meeting. Notify staff upon
completion.

Summary of Contents:
FPL states in response that tracking and characterization of project risk is a central principle behind all PTN 6&7 project reports. This holds
for monthly reports, including accounting variance, vendor status, or quarterly risk assessments.

Formal risk management is centered in two specific reports. Monthly, a project specific dashboard was developed to track key project
aspects representing major risk areas. Quarterly, FPL conducts a broader review to determine significant risk arcas and the associated
trends. This leads to a Quarterly Risk Assessment. Also on a monthly basis, the project team reports status to an ¢xeculive team via
scheduled meetings and presentations. When specific situations or decisions warrant, the project has the option of presenting this
information to, and obtaining the advice of the FPL Risk Committee. No presentations were made to the Risk Committee in 2012.

Monthly dashboards are included in response to DR-1.30. Quarterly Risk Assessments are included in response to DR-1.23. The following
reports are included in response to DR-1.30:

® 201101 PTN 6 and 7 Dashboard
® 201102 PTN 6 and 7 Dashboard
@ 201103 PTN 6 and 7 Dashboard
@ 201104 PTN 6 and 7 Dashboard
® 201105 PTN 6 and 7 Dashboard
® 201106 PTN 6 and 7 Dashboard
® 201107 PTN 6 and 7 Dashboard
® 201108 PTN 6 and 7 Dashboard
® 201109 PIN 6 and 7 Dashboard
® 2011 10 PTN 6 and 7 Dashboard
® 2011 11 PTN 6 and 7 Dashboard
@ 2011 Q1 PTN 6 and 7 Due Diligence
@ 2011 Q2PTN 6 and 7 Due Diligence
® 2011 Q3 PTN 6 and 7 Due Diligence
® The December 2011 Reports will be provided by January 15, 2012, as requested by staff,
Conclusions: -
Data Request(s) Generated: o
No. __ Description:
No. Description:
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Follow-up Required: Yes, were the 12/2011 reports received by 01/15/12?

Document #: NEW DR-1.23
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Please describe:
a.  Changes to project planning, timeline, or budget oceurring in 2012
b. A description of the impact of each on project schedule and costs.
¢.  Which changes were due to perceived risk and/or attempts to mitigate that risk?
d. _ Risk mitigation strategies considered, developed, or adopted, and the result if completed.

Summary of Contents:

a. In 2012 FPL states that the company conducted a schedule review, the results of which were described in the April 27" testimony
of Witness Scroggs. I'PL analyzed a revised COLA review schedule (received 10/11) for potential impacts to project planning.
timeline and budget. While some intermediate milestones were impacted. the overall project timeline was not efTected. CODs
remain 2022 for PTNG and 2023 for PTN7. FPL noted that (schedule) margin is reduced. No budget impact was identified

b. See u. ubove.
No changes were made to project planning, timeline or budget due to perceived risk and/or attempts to mitigate that risk,
PTN uses quarterly and monthly risk monitoring programs to 1D and document potentiul risk management issues and actions. FPL
believes that these monthly dushboards and quarterly risk assessments provide a comprehensive documentation of risk monitoring
activities. Quarterly Risk Assessments ure included in responses to DR-1.23. Sce DR-1.22 for monthly dashboards.

e

Conclusions:

Data Request(s) Generated:
No. Desceription:
No. Description:

Follow-up Required:

Document # NEW DR-1.24
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please describe:

a.  All problems or challenges to the project identified during 2012,

b.  Potential impact(s) to project schedule and cost, including but are not limited to marketplace, domestic cconomic, and capital
market conditions, FPL demand projections, vendor and contractor issues, site infrastructure planning, project logistics, and
regulatory changes.

c.  FPL analysis of polential impacts to project schedule and cost.

d. Mitigation strategies considered, developed, adopted, and the result if completed. For cach. indicate whether it is under
development, developed and under consideration for deployment, currently deployed, or completed.

e.  Any problems or challenges anticipated or identified for the remainder of 2012,

f.  Any problems or challenges anticipated or identified for 2013.

Summary of Contents:

a. Witness Scroggs’ May 2012 testimony provides a summary of issues potentially affecting the project and key decisions and milestones
for 2012. These have not changed. Through the course of the year additional information related to these issues was developed. Examples
of this information include further progress on activities (e.g. UIC exploratory well and application for additional MDC zoning approvals.)
These events will again discussed in the March 1, 2013 filing and pursued during staff’s on-sitc interview trip in March and/or April.

b. Market, cconomic, and demand projections will be reviewed in the 2013 annual feasibility analysis in the May 2013 filing. FPL states
that conditions appcar similar to those analyzed in 2012. No significant vendor/contractor, sile infrastructure planning, logistical, or
regulatory issues, other than those discussed in the April 27, 2012 testimony of Witness Scroggs, were identified in 2012,

c. A schedule and logistics review is anticipated in 2013 following receipt of a revised NRC COLA review schedule. FPL condintucs to
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monitor NRC progress on the Waste Confidence rule, which has the potential to impact the issuance of the COL.,

d. The Quarterly Risk Assessment and Monthly Project Dashboard (rack risk areas and identify mitigation stratcgics for the ongoing
management of project issues. These documents are provided in response to DR 1.23 and 1.30.

e. Progress towards completing the NRC RAls will be the primary focus for the balance of 2012 at the federal level. Resolution of
MDC zoning approvals and land use consistency will be the primary focus at the state level. The 2012 issues will carry into 2013.

. Problems and challenges anticipated for 2013 are of the same nature and magnitude as those expericnced by the project to date.

Conclusions:

Data Request(s) Generated:
No.  Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.25
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review:
Project Organization & Procedures
For FPL or Turkey Point 6&7 project management, please provide:
a. A list of new policies, procedures, and controls created in 2012,
b. A list of policies, procedures, or controls revised in 2012 or currently under revision.
c. A list of policics, procedures, or controls deleted during 2012 and a rationale for deletion.
d. A list of policies, procedures, or controls scheduled for revision in 2013.
e. A copy ol new or revised policies, procedures, and controls.
f. A copy of policies, procedures, and controls currently under revision, when available.

Summary of Contents:

a & b. PTN 6&7 new and/or revised policies, procedures, or controls are in the tuble below. Those without document numbers are internal
procedures not identified in this manner,
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TITLE NUMBER | REV/CREATE DATE | NEW /REVISED

Request for Information (RF1) and RFI Response NNP-PI-01 10/04/12 Revised
COL_;_\ Conﬁgurauo'n anlrul zfnd Resp(?nse? to Requests for NNP-P1-04 07/20/12 Rl
Additional Information for Project Applications B B
NNP NRC Correspondence NNP-PI-06 10/15/12 Revised
NNP Department Training NNP-PI-07 02/29/12 New
NNP COLA Review & Approval Process - NNP-PI-08 07/20/12 Revised
Exploratory and Qual Zone Meonitoring Well Project Incident NNP-PI-15 07/03/12 o
Response Instructions
Payroll Distr Review Process n/a 06/11/12 New
Monthly Cost Report Process n/a 06/11/12 New
Invoice Review - n/a 05/24/12 New

| Expense Report Review n/a 07/24/12 New

¢. None
d. None, FPL states that project policies, procedures and/or controls are updated as needed.

¢. All PTN 6&7 Policies and Procedures listed in the attached DR 1.25 (a) and (b) Policies and Procedures with a creation or revision date
in 2012 are provided.

. Going forward until the completion of the current NCRC review, PTN 6&7 policies will be provided as they arc revised by the 15th day
of cach month (or the next business day if a weekend).

Conclusions:

Data Request(s) Generated:
No. Description:
Nao. Desceription:

Follow-up Required:

Document # NEW DR-1.26
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please provide or identify:
a. A current by-name project organizational chart, showing FPL project management, work unit staffing, and reporting linkages.
b. A by-name list of project personnel changes made in 2012, supervisor and above, outgoing and incoming. Please include the
reason and date for cach change.
€. Any personnel changes that resulted from FPL succession planning.
d. Personnel changes anticipated for the remainder of 2012,
e. _Any anticipated personnel changes for 2013.

Summary of Contents:
a. I'PL furnished two organizational charts:
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® © PTN Units 6 & 7 Project Organization — New Nuclear Projects”
® “Turkey Point 6 & 7 Development Project Organization — Licensing Phase™

b. There were no changes made in 2012, at the supervisor or above levels on the Turkey Point 6&7 Project.
c. There were no project personnel changes resulting from FPL succession planning on the Turkey Point 6&7 Project.
d. No personnel changes are anticipated for 2012 on the Turkey Point 6&7 Project.

¢. Robert Regan transferred [rom the PTN6&7 project to the Nuclear Division January 1, 2013. FPL will add a Construction Director, with
a current target of August 2013.

VP, New Nuclear Projects position remains open (New Nuclear Projects org chart). That effort is headed by License Dircctor, Bill Maher.

Steve Scroggs is the Senior Director — Development (Licensing Phase org chart) with a dashed horizontal line to Bill Maher, New Nuclear
Projects.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.27
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please provide a copy of the company’s staffing plan for the Turkey Point 6&7 project.

Summary of Contents:
FPL staffing plan for the current phase of the project is reflected in its current organizational chart. See DR-1.26

Couclusions:

Data Requesi(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.28
Date Requested:

Date Reccived:

Comments: (i.c., Confidential)

Document Title and Purpose of Review: Please provide a summary of organization changes made during 2012, those planned for the
remainder of 2012, thosc planned for 2013, and the rationale for each change or projected change.

Summary of Contents:
See response to DR-1.26 above. No other changes.

Conclusions:

Data Request(s) Generated:
No. Deseription:
No. Description:
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Follow-up Required:

Document #: NEW DR-1.29
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please provide:
a. A summary of 2011 disciplinary actions taken or pending for FPL project employees.
b. A description of the event(s) lcading to discovery of the incident(s).
¢. A description of the cause, date, management response, limetable for remedial action(s), and whether the cmployees was allowed
to continue work.

Summary of Contents:
a. See answer to item ¢,

b. May 2012, there was a spill of drilling fluid (on the ground) due to lack of containment.

¢. Containment around the UIC well was removed in anticipation ol completion of drilling activities. One of the final activitics resulted in a
spill of drilling Muid onto the ground. The individual that was scheduled to be there during these evolutions was nol. The site of the spill
was remediated and notifications were made. Afller an investigation, the individual was reprimanded on 6/14/12 and allowed to return to

work.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.30
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review:

Project Cost Estimates & Schedules
Please provide copics of all project management reports/status updates during 2012. These would include reports issued by and for project
middle, senior, and executive management. Topics would include, but not be limited to briefings, minutes, findings, handouts, PowerPoint
slides, and reports. Going forward, until the completion of the current NCRC review, please updale this list no later than the [5th day of
cach month (or the next business day if a weekend). Notily stalf upon completion.

Summary of Contents:

FPL provided Weekly NNP Staff Mceeting Attachments, Pre-construction graph, Bechtel Progress Reports, Bechtel Weckly Agendas,
Monthly Cost Reports. Project Dashboards, and ECCS Corporate Due Diligence reports. Going forward the reports will be provided on a
monthly basis as requested. Includes full reports for the following:
PTN6&7 Monthly Dashboards (Jan - Nov 2012)
PTN 6&7 Construction Cumulative Spending graphs (Jan - Nov 2012)
PIN 6&7 Monthly Cost Reports (Jan - Nov 2012)
Engineering, Construction, & Corp Sves (ECCS) Due Diligence Reports (Q1, Q2, Q3, Q4)
Bechtel Monthly Progress Report (Jun - Nov 2012)
PTN New Nuclear Update Report (Jan - Feb, Apr— Jun, Aug — Nov 2012) (No update in March or July)
Bechtel Weekly Status Conference Call Agenda & Report
January — 3, 10, 17, 24
February — 7. 14, 21, 28
March -6, 13. 20, 27
April =3, 10, 17, 24

(OO OMCIORONC]
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May -1, 8, 22,29

Junc-5, 12,19, 23

July - 3,10, 17, 25, 31

August -7, 14,21, 28

September—4. 11, 18, 25

October-2,9, 16, 23. 30

November — 6, 13, 27

December—-3,7. 10, 17
@ Weekly NNP Stalf Meeting Minutes

January - 3,9, 17, 23, 30

February - 6, 13. 20, 27

March -5, 12, 19, 26

April -=2.9, 16, 23, 30

May -7, 14,21, 29

Junc—4. 11, 18, 25

July =2,9, 16, 23, 30

August -6, 13, 20, 27

September -3, 10, 17, 24

October—1, 8. 15,22, 29

November -6, 12, 20, 27

December—2.4, 11,18
@  New Nuclear (monthly) Update

January

February

March — None

April

May

June

July = None

August

September

October

November

December

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Get PTN recurring reports in monthly packets, as they become available in 2013 until the conclusion of this year's
audit. FPL is aware of this requirement.

Document #: NEW DR-1.31 Document Title and Purpose of Review: Please provide a copy of the Key Performance Indicators used by FPL management to monitor
Date Requested: the status of Turkey Point 6&7 projects and sub-projects. Please provide the 2012 monthly results for each indicator. Going forward, until
Date Received: the completion of the current NCRC review, please update this list no later than the 15" day of each month (or the next business day if a
Comments: (i.e., Confidential) weekend). Nolify staff upon completion.
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Summary of Contents:
Furnished in responses to data requests DR-1.30

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.32
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review:
Please provide the current schedule and timeline for completing the Turkey Point 6&7 project.

Summary of Contents: FPL provided the lalest Project Timeline (Rev 6), attuched to this summary log.

Conclusions:

Data Request(s) Generated:
No. Description:

Follow-up Required:

Document #: NEW DR-1.33
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please provide a recap and description of schedule variances compared to projections contained in the FPL May 2012 filing.

Summary of Contents:

Plant Agency Report Mid-2012 Mid-2012 / MDC Feb 2013*
SCA Land Use Determination Mid-2012 Late-2012
SCA Land Use Hearing Early-2013 Mid-2013
SCA Site Certification Hearing Early-2013 Mid-2013
COLA Complete RAI Late-2012 Mid-2013
Land Exchange | Draft CIS Late-2012 Mid-2013

SCA milestones based on 13" Revised SCA Schedule. MDC Plant Agency Report is due February 2013.

222




Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.34
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please provide the current cost estimate for completing the Turkey Point 6&7 project.

Summary of Contents:
The current cost to complete the project was previously provided to the Commission as part of the FPL filing on April 27, 2012. See the
TOR-2 schedule. Range is $12.81B to [8.698

Current Cost Estimates
Site Selection: $6,118,105 (Low & Iligh)
Pre-Construction: $197,281,318 (Low & High)
Construction: $9.024,351,705 (Low) to $13,234,812,242 (High)
AFUDC: $3,583,932,972 (Low) to $5,256,076,173 (High)
TOTAL: $12,811,684,100 (Low) 1o $18,694,287,838 (High)

Need Determination Petition Cost Estimates
Site Selection: $8,000,000 (Low & High)

Pre-Construction: $465,000,000 (Low & High)

Construction: $8,149,000,000 (Low) to $12,124,000,000 (High)
AFUDC: $3,461,000,000 (Low) to $5,160,000,000 (High)
TOTAL: $12,083,000,000 (Low) to $17,757,000,000 (High)

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.35
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please provide a recap and description of cost variances compared to projections contained in the FPL April 2012 filing.

Summary of Contents:

FPLS provided variance information and cxplanations for variances, thru October 2012,  The company had budgeted approximately

$34.9M to that point in the year for NNP and had expended approximately $31.5. There is an underspend or positive variance of
approximalely $3.34M.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes. Continue to monitor. Obtain November-December 2012 reports and 2013 monthlies as they are available,

Document #: NEW DR-1.36
[ Date Requested:

Document Title and Purpose of Review: Please provide all Turkey Point 6&7 feasibility studics and feasibility analyses conducted by or

lor FPL during 2012,
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[ Date Received:
Comments: (i.e., Confidential)

Summary of Contents:
The results of all of the economic feasibility analyses/studies conducted by FPL regarding PTN 6&7 project during 2012 were filed with the
Florida Public Service Commission (FPSC) on April 27. 2012 in the NCRC 2012 docket. No additional feasibility studies were conducted
by FPL.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.37
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please describe all efforts or initiatives undertaken by FPL in 2021 or planned in 2012 and
through 2013 to secure power purchase agreements or joint-owner agreements for the project.

Summary of Contents: FPL states the company maintains contact with a group of utilities that have expressed interest in potential
ownership of a portion of the eventual PTN 6&7 capacity. FPL holds an annual meeting with interested parties and reports the status of
discussions quarterly to the FPSC through a separate docket (080271-E1). There was an annual update meeting for potential owners in May
2012 (2Q12). During 2012, FPL and OUC held discussions related to participation by OUC, with an option agrcement executed identifying
the terms and conditions related to potential {partial) ownership by OUC. FPL reported this is its October 2012 joint ownership report, filed
in Docket No. 080271-EL

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.38
Date Requested:

Date Received:

Comments: (i.c., Confidential)

Document Title and Purpose of Review: Did FPL hold quarterly meetings with potential joint owners in 20127 Please provide the
briefing slides, notes, handouts, minules, recaps, reports, or white papers produced from each meecting. Please provide the scheduled date,
time, and probably attendees for the 4Q12 meeting if not already held.

for the 2012 mecting wasy attached.

Summary of Contents: No. FPL states that the company holds an anpual meeting (see DR-1.37above). However, FPL reports the status
of meelings and discussions on a quarterly basis, as required by Order No. PSC-08-0237-FOF-EI, in Docket 080271-El. The presentation

Conclusions:

Data Request(s) Generated:
No.  Description:
No. Descriplion:

Follow-up Required:

Document #: NEW DR-1.39
Date Requested:
Date Reccived:
Comments: (i.e., Confidential)

Document Title and Purpt}sé of Review: Pleasc provide a copy of all white papers completed in 2012 for project cost estimation and
scheduling. Indentify any white papers currently in production and provide a copy when completed.

Summary of Contents: FPL developed a white paper to provide additional information related to the function and siting of the Reclaimed
Water Treatment Facility. (see DR 1.7) The company did not initiate or produce any white papers for project cost estimation and
scheduling. No additional white papers are currently in production.

Conclusions:
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Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.40
Date Requested:

Dale Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please describe the FPL outlook on participation in the DOE Loan Guarantee program. Please describe the FPL efforts or planning for this
possibility during 2012.

FPL’s participation in the DOE Loan Guarantee program is subject to the expected costs, benefits and terms of
participation that would apply. As of December 2012 there are no open solicitations in which FPL’s Turkey Point
6&7 project can participate.

FPL states that the company maintains a dialogue with the DOE Loan Guarantee Office (LGO) to understand the
timing and process by which future solicitations will be made available. During 2012 FPL monitored the ongoing
discussions between Southern Company and the DOE LGO regarding potential loan guarantees for Vogtle 3 & 4.
Southern has indicated that the terms offered at the present time may not be in the best interests of its customers and
may not be compelling. In the event that a loan guarantee is not agreed upon, Southern expresses confidence that
they will be able to obtain financing under favorable terms through traditional financing outlets.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.41
Date Requested:

Date Received:

| Comments: (i.e., Confidential)

Document Title and Purpose of Review:
What are the company expectations or anticipated/planned actions regarding the DOE Loan Guarantee program in
20137

Summary of Contents:
FPL plans to monitor the DOE LG program, and evaluate any opportunities as they are identified.

FPL does not expect significant preparatory work is needed to be in a position to respond should a new solicitation be opened.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Descriplion:

Follow-up Required:

Document #: NEW DR-1.42
Date Requested:
Date Received:
Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Contractor Selection & Management
Please describe any revisions made during 2012 for contractor selection and management policies or procedures for

the Turkey Point 6&7 project.

Summary of Contents:
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The Turkey Point 6&7 project follows corporate purchasing guidelines. In 2012, those guidelines were revised as
follows:

+ Bidding and Evaluations - The bid threshold was revised from $25k to $50k.
+ Single Source Justifications - SSJ threshold was revised from $25k to $50k.

» Pre-Determined Sources - Requires ISC Director level or higher approval. Previously, Management
level approval was permitted.

Conclusions:

Data Request(s) Generated:
No.__ Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.43
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Provide any revisions made to contractor oversight and management policies and procedures for
the Turkey Point 6&7 project made during 2012.

Summary of Contents: None

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.44
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Provide:

&. A summary of 2012 disciplinary actions taken, pending, or planned on project contractors.

b. A description ol the event(s) leading to discovery ol the incident(s).

c. A description of the cause, date, 'PL response, timetable for remedial action(s), and whether the contractor was  allowed to continue
work.

d. Copies of contractor and vendor “report cards™ or evaluations completed in 2012 to date.

e. Ongoing, by the [5th of the following month until the conclusion of this audit, provide contractor or vendor “report cards™ or
evaluations completed in the preceding month.

Summary of Contents:
a. No disciplinary actions were taken, pending or planned. (Please note that warranty claims are not considered
disciplinary actions).
b. N/A
c. N/A
d. N/A
e. Will provide a monthly update by the 15th of every month,
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Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.45
Date Requested:
Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Provide the status, terms, conditions, and expiration date of the current long
lead forging agreement.

Summary of Contents:

The manufacturing space reservation agreement between FPL and Westinghouse Electric

Company is currently valid through April 1, 2013. nse (see Disk 4). The current amendment is signed by Bill Maher
(FPL) and Mark Lloyd (Westinghouse). The agreement was first signed 5/22/08 and has been amended six (6)
times:

11/01/09
04/06/10
03/09/11
05/12/11
07/14/11
09/15/11

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: YES. Get new extension dates and termss..

Document #: NEW DR-1.46
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Are negotiations ongoing to further extend terms or expiration date for long
lead forgings? Please explain.

Summary of Contents: Yes. The current agreement is in force until April 1, 2013 with no changes to terms or conditions, Staff
expects a new agreement to be in place when we make our interview trip.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:YES. Inquire about new agreement, spe cifics and terms.

Document #: NEW DR-1.47
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: What is the current no-later-than date that FPL believes forging must begin for long
lead items in order to meet the project in-service timeline date?

Summary of Contents:
Based on a COD of 2022, the forgings would need to commence sometime in 2015,
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Conclusions:

Data Request(s) Generated:

No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.48
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please provide a current status in the purchase and provision of other major
items of equipment required for Turkey Point 6&7.

Summary of Contents: All other procurement for major items will be accomplished through an EPC or EP agreement.
No current substantive negotiations are underway, as such an agreement is not envisioned until Q4 2014.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.49
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Provide all RFPs issued and bid evaluations prepared (both financial and
technical) in 2012 to support Turkey Point 6&7 project contracts in excess of $100,000.

Summary of Contents:
US1 Transmission Corridor Conceptual Planning RFP No. JMR011312;
= Bid due date was 6/FEBI2

= Three bidders — SN I - S
@ was selected after a Technical & Commercial Bid Evaluation

Preliminary Design of the Radial Collector Well System:; RFP No. JMR110411

Bid due date 11/30/11; FPL invited companies to submit a proposal to provide engineering services for preliminary design of

the radial collector well system at PTN 6&7. The purpose of this project is to determine optimized design and construction
considerations, features, and configuration options for the radial collector well system being considered as a backup water
supply for the new units. Specific details regarding the scope of work are described in Attachment 1 to this RFP. This entire
scope of work is classified as Not-Nuclear Safety. The system will be located within an area currently controlled by Turkey
Point plant security; all bidder personnel in the area will require escort by FPL personnel. FPL may subsequently determine
that selected Contractor personnel are to be authorized for unescorted access. Bidder's proposal were based on the following
FPL milestone dates:

= Bids Due 11/30/11

" Project Award 12/12/11 (approximately)

= Project Kickoff Meeting 12/2011 (tentative*)

® Issue Draft Report -- Project Award plus 16 weeks

® FPL Provide Comments on Draft Report -- Draft Report receipt plus 2 weeks

= Issue Final Documents -- FPL comments receipt plus 2 weeks

= Final date for Project Kickoff Meeting to be established upon Project Award.
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The RFP included the following attachments (available on the FPL FTP site)

= Att I- Scope of Work (including References)

= Attt 2- RFP JMR110411 Bid Form

®  Att 3- FPL Standard Terms and Conditions for Services

= Aftt 4- Site Specific Requirements for Turkey Point Units 6&7
= Att 5- FPL FEDI Agreement Form

"  Att 6- Form of Lien Release

Conclusions:

Data Requesi(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes. Re Exploratory / UIC Well Installation; RFP No. JIMR081710; lease explain the reasoning for recommending
Layne Christensen when Youngquist had a better score. Did the recommendation to award come down to dollars?

Document #: NEW DR-1.50
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review:

Please provide a description and status of new contracts in excess of $100,000 exccuted in 2012. Please summarize
the scope of work, terms, length of the contract, total contract dollars, pricing/costing methodology (e.g. T&M, fixed
price, fixed w/incentives, etc) dollars spent to date, all change orders or amendments, the cost change of each change
order or amendment and copies of single or sole source justifications.

Summary of Contents: There were seven contracts in excess of $100,000 executed in 2012. Of the seven, two were
competitively bid and five were single sourced. A description of the contracts and the five single source
Justifications are attached. The RFPs and bid evaluations for the remaining two contracts were provided in response
to DR 1.49.

Turkey Point 687 ICOR 1 SO

PO Vendor Description Pricing | Amount Issued Expires co Spent Thru
Total 11/30/2012*
2000060695 Burns & MeDannell PTN 6&7 Prefim Design Rew system | 7am | (.| _2/152012 | 123373012 | s0.00 B0
. PTN 687 Cxpert Witness Jack

2000066420 Layne Christensen

yne Christensen Company s tev | I | 3/30/2012 | 4/30/2013 $0.00 )
2000066827 | Curtis Rogers Design Studio Inc. PTN 6&7 US1 Trans Corridor CEP tev | R | 3/30/2012 | /3072013 $0.00 E==—
2000086250 University of Miami PTN 6&7 Expert Witness Support av | N | 11/5/2012 5/5/2013 50.00 -
2000069628 Schlumberger PTN 687 Expert Legal Services rent | N | 5/3/2012 | e/30/2013 $0.00 & = apee]

Teltra Tech Geo (former PTN 6&7 3 Dimensional Density
2000077470 GeoTrans) Mador Tav | N | s/i/z012 | 33172012 $0.00 (="
2000086690 Pace Analytical PTN 6&7 ReclaimedWater Analysis fixed | NN | 11/13/2012 | 12/31/2014 $0.00

*Spent amounts are the total amount received against the PO from inception through 11/30/2012

Letters of justification were present and in compliance with FPL internal policies and procedures.
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Change orders were not included.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.51
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:

Please provide a description of Turkey Point 6&7 new contracts in excess of $100,000 anticipated through the
remainder of 2012 and until April 30, 2013. Please delineate between 2012 and 2013. Summarize the scope of work,
terms, length of the contract, total contract dollars anticipated, pricing/costing methodology (e.g. T&M, fixed price,
fixed w/incentives, etc), and copies of single or sole source justifications.

Summary of Contents:
There are no anticipated new contracts exceeding $100,000 for the remainder of 2012.
There are no anticipated new contracts exceeding $100,000 through April 2013.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes. Has the contract for RFP JMR110411 been let? To which company? What terms? What amount?

Document #: NEW DR-1.52
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review:

A list of all contract change orders in excess of $100,000 are attached, as well as the applicable single source
Justifications. The remaining change orders are for companies designated as predetermined sources, therefore, single
source justifications are not required.

Summary of Contents:

Tutiey Point 657 100 1.57

Spent Y'TD Thru

PO CcO Vendor Description Pricing CO Amt Issued Expires 11/3072012*
4500425707 | 8 | HDR Engincering, Inc. C"I‘i‘;‘g‘l‘:“:}.g‘f{fﬁf"g tev | | 052002 [ 1251203 |
asooes203 | 2 | LE L emenan | Eaplomon EICWEL | ren | O | 1502012 | 12312012 |
4500518167 | 7 C‘E:lzil'l‘ii";'z“.'l?ﬂch SCA Ph2 Support rev | | o202 | 25202 |
4500518167 | 8 | e SCA Ph2 Support reM | | 02002 | 1251202 |
4500681284 | 3 "'“I’[‘::E“EIT;;;E‘J‘;'”“‘L Expert Scientific Analysis | TeM | D | 02012 | 12a1202 |
4500443122 | 4 Eco Metrics Inc. Envirouments! rem |

Consulting Services

9/24/2012 | 1/31/2014 F
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Westinghouse Elec.

4500404639 | 7 Co COLA Support &M | | 0122012 | 8312015 =

4500518160 | 6 | Golder f:if“‘“‘“s‘ SCA Ph2 Support tev | I | 3202012 | 12312012 -_
- Golder Associmes, e . - . -

4500518160 | 7 o SCA Ph2 Support rev | | soe202 | vzicos |

*Spent amounts are the total amount received against the PO from inception through 11/30/2012.
*Value of Spent YTD includes Change Orders.

Letters of justification were present and in compliance with FPL internal policies and procedures,

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.53 1.54
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please list all on-site manufacturer visits conducted or planned by FPL QA in 2012. (DR1.53)
Please list all on-site manufacturer visits conducted or planned by FPL QA in 2013 (DR1.54)

Summary of Contents: None conducted; none planned

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.55
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please list all internal audits completed for Turkey Point 6&7 in 2012,

Summary of Contents: The E & C— New Nuclear Projects — 2011 Expenditures audit was performed by Experis
under
FPL Internal Auditing's direction and supervision. Available in the T:H FPL offices

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes, request FPL to make it available to us during interview trip.

Document #: NEW DR-1.56
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please provide all internal audit reports for audits completed in 2012. Include
audit findings or recommendations, FPL management responses, remedial actions, and results of the actions.

Summary of Contents: The E & C — New Nuclear Projects — 2011 Expenditures audit completed on 5/17/12 is
available
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REQUESTED
CONFIDENTIAL
BY NOI

for review at FPL's Tallahassee office located at 215 S. Monroe Street Tallahassee, FL 32301.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes, request FPL to muke it available to us during interview trip.

Document #: NEW DR-1.57
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please provide a list and schedule of internal audits planned for 2013.

Summary of Contents:
None planned

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.58
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please list all external audits completed for Turkey Point 6&7 in 2011.

Summary of Contents:
E&C — New Nuclear Projects — 2012 Expenditures audit will commence in February 2013 and
the report is expected to be issued in May 2013.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes; get report when available.

Document #: NEW DR-1.59
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please list all external audits completed for Turkey Point 6&7 in 2012.

Summary of Contents:
None

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document # NEW DR-1.60

Document Title and Purpose of Review:
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Date Requested:
Date Received:
Comments: (i.e., Confidential)

Please provide all external audit reports for audits completed in 2012. Include audit findings or
recommendations, FPL. management responses, remedial actions, and results of the actions.

Summary of Contents:
There were no external audits completed for Turkey Point 6&7 in 2012.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.61
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please provide a list and schedule of external audits planned for the remainder of 2012.

Summary of Contents:
There are no external audits planned for Turkey Point 6&7 for the remainder of 2012.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Descriplion:

Follow-up Required:

Document #: NEW DR-1.62
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please provide a list and schedule of external audits planned for 2013.

Summary of Contents:

__ There are no external audits planned for Turkey Point 6&7 in 2013.

Conclusions:

' Data l{eq_u“t‘:s-f(sj Generated:

No. Descriplion:
No. Description:

Follow-up Required:

Document #: NEW DR-1.63
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review:
Please describe any changes in project management controls implemented as a result of quality assurance reviews or
internal/external audit findings.

Summary of Contents:
No changes in project management controls have been implemented as a result of quality assurance reviews or
internal/external audit findings.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:
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Document #: NEW DR-1.64
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please list and describe any other internal investigations conducted during 2012.

Summary of Contents: There were no internal investigations conducted during 2012.

Conclusions:

Data l{eciuesl(s) Generated:
No. _ Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.65
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please list and describe any changes made to date in 2012 to the ECP
organization, reporting, or responsibilities.

Summary of Contents: There were no changes to the ECP organization, reporting, or responsibilities in 2012.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.66
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please list and describe any changes planned for the remainder of 2012 or in
2013.

Summary of Contents: There are no changes planned to the ECP organization, reporting, or responsibilities for the
remainder of 2012 or in 2013.

Conclusions:

Data Request(s) Generated:
No. _Desceription:
No. Description:

Follow-up Required:

Document #: NEW DR-1.67
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please list ECP allegations or complaints about hostile work environment or
safety issues received in 2012 for the Turkey Point 6 & 7 project. Describe the allegation or complaint, date
received, method of receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation,
investigator assigned, investigation results, and disposition.

Summary of Contents: No ECP allegations were received in 2012.

Conclusions:

Data Req?:;st['s) Generated:

No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-1.68
Date Requested:

Document Title and Purpose of Review: [n an ongoing basis, by the 15th of the following month until the conclusion of
this audit,
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Date Received:
Comments: (i.e., Confidential)

provide any new allegations or complaints received regarding the Turkey Point 6 & 7 project. Describe the
allegation or complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter
referral), summary of allegation, investigator assigned. investigation results, and disposition.

Summary of Contents: See response to DR No. 1.67. FPL updates this response monthly as requested.

Conclusions:

Data Request(s) Generated:
No. Description;
No. Description:

Follow-up Required:
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Office of Auditing and Performance Analysis
Document Summary and Control Log

Company: FPL
Area: 2013 Controls Review
Auditor(s): D.Rich, L. Fisher

Workload Control #: PA-13-01-001
File Name: j\Pe s Secti PE

Document #: NEW DR-2.1
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Pleasc provide an electronic copy of the PowerPoint entitled New Nuclear Update — April 2013
presented to staff by PTN 6&7 lcadership on April 18, 2013. Staff was given a physical copy.

Summary of Contents: FPL provided the PowerPoint presentation to stafl. See Disk 36 for electronic copy.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-2.2
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Plcase provide copies of paid invoices and all supporting documentation (e.g. authorizations,
letters of justification, cvidence ol disputed charges/pushback, resolution of disputed charges, et al), for the following PTN 6&7 contractors
for the 2012 months shown:

Company Months - 2012
Bechtel January. March, April, June, July, Augusi, November
Layne Christensen (milestone) February, April. July. August
Layne Christensen June
McNabb (#4500536449) January, March, July. November
McNabb (#4500517152 July, December
Golder February, June, September, December
ECT January, April, September, December

Summary of Contents: FPL provided the following number of invoices for each company:

= Bechtel 8
= ECT 5
*  Golder 10
e Laync 7
e McNabb 11

Audit staff reviewed Turkey Point 6&7 project invoices as an integral part of Commission oversight of FPL contract controls and processes.
The population set consisted of invoices for five contractors and represented seven separate contracts. The sample period was January
through December 2012. Staff reviewed $8.03M, or 72.1 percent, of the $11.13M invoiced in 2012 by these contractors.

Stafl’s evaluation checked authorizations, approval signatures, and uniform application of invoicing and control procedures. I'PL
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challenges and appropriate push back of questionable charges was also reviewed.

Conclusions: FPL invoicing policies and procedures are well understood and invoice personnel follow established practices, procedures,
and protocols. The revision of expense report review procedures contributed to more efficient and accurate handling of expense reports.

No major amount disputes were noted. Authorizations and signatures were present. Totals were properly reconciled. Supporting
documentation and invoiced amounts were challenged appropriately and payment withheld until issues reconciled.

Memos documented communication with the contractor regarding questionable submissions or supporting documentation.

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-2.3
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: For the same contractors and/or contracts shown above in PTN DR-2.2, please provide copies of
paid invoices and all supporting documentation (e.g. authorizations, letters of justification, evidence of disputed charges/pushback,
resolution of disputed charges, et al) for the month of the highest invoiced dollar amount during the first quarter of 2013.

Summary of Contents: see staff Summary of Contents and Conclusions for DR-2.2, above.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-2.4
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Please complete the chart below with the dollar amount invoiced monthly in 2012:

] 2012 JAN FEB MAY JUN JUL
' Bechtel
LayneChristensen
LayneChristensen
McNabb
McNabb
Golder

ECT |

MAR APR AUG | SEP | OCT | NOV_| DEC

Summary of Contents:
TOTAL: (in the chart below, those amounts nad months highlighted in yellow were selected for review by staff)
* Bechtel -
e Layne Christensen:
* Layne Christensen:

(# 4500652043)
(#2000066240)

e McNabb: (# 4500536449)
s McNabb: (#4500517152)
s Golder: (NN (#4500518160)
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o ECT: [ (#4500518167)

2012
Bechtel

JAN
 Bechtel | g
LayneChristensen | [l |
[==5]

FEB MAR APR MAY | JUN JUL AUG SEP OCT | NOV DEC

_| .

LayneChristensen
McNabb

McNabb

eE
Golder =
ECT — i n

il

|
i1 B
o
=
== §__EN EN NN BN |
. N HE NI EN BN BN BF B

Conclusions: FPL invoicing policies and procedures are well understood and invoice personnel follow established practices, procedures,
and protocols. The revision of expense report review procedures contributed to more cfficient and accurate handling of expense reports.

No major amount disputes were noted. Authorizations and signatures were present. Totals were properly reconciled. Supporting
documentation and invoiced amounts were challenged appropriately and payment withheld until issues reconciled.

Memos documented communication with the contractor regarding questionable submissions or supporting documentation.

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-2.5
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please provide a detailed summary of the PTN 6&7 RFI, to include:

=

) Total number received by the project to date
b) Total number received in 2012

¢) Number completed in 2012

d) Number outstanding from 2012

e) Number overdue from 2012

f) Total number received to date in 2013

g) Number completed to date in 2013

h) Number outstanding to date in 2013

i) Number overdue to date in 2013

Summary of Contents:
a) Total number received by the project to date - 622
b) Total number received in 2012 — 79
¢) Number completed in 2012 -- 65
d) Number outstanding from 2012 - 4
e) Number overdue from 2012 - 0
f) Total number received to date in 2013 -- 6

g) Number completed to date in 2013 - 16
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h) Number outstanding to date in 2013 - 6*
i) Number overdue to date in 2013 - 0

* FPL stated that supplemental responses were not included in the total outstanding to date for 2013. The supplements are duc to the NRC
requesting additional information after submission of the initial RAI responses. There is an additional 61 RAIs to be supplemented.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-2.6
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Regarding witness John J. Reed’s direct testimony of March 31, 2013, lines 3-11 page 51, please
provide insight into FPL’s consideration and response to his comments, including the recommendation for “fall back” or “Plan B” options
to improve the Quarterly Risk Assessment.

Summary of Contents: FPL stated in its reply that the company “...values the input from Concentric on the project, and specifically the
opportunities to improve the Quarterly Risk Assessment (QRA). Primarily, the ORA functions to identify and assess risks in a systematic
manner so that efforts can be prioritized and issues tracked. The recommendation for a more explicit recommendation of backup planning
activities is warranied in some areas. To that end future QRA will go through an additional step to specifically consider such activities. "

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Yes. Has there been a change to the estimated date for the draft EIS?

Document #: NEW DR-2.7
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: Please provide the PTN 6&7 2012-2013 Change Order document listing change orders greater
than $100K for the period January 2012 through December 2012, and January 2013 through the end of April 2013.

Summary of Contents: FPL provided the following information — contract #, vendor name, year of CO, CO#, and value. There were nine
(9) CO’s in 2012 and five (5) to date in 2013.

 Coutract | Vendor | Year | CO#¥ |  COValue _
4500681284 Atkins North 2012 3 P2
4500518167 ECT 2012 7 ==
4500518167 ECT 2012 8 FETRRE
4500652043 Layne Christensen Co. 2012 2 ==
4500518160 Golder Associates Inc. 2012 7 H B
4500518160 Golder Associates Inc. 2012 6 EESE]
4500425707 HDR Engineering 2012 8 _E
4500443122 Eco Metrics, Inc. 2012 4 ="
4500404639 Westinghouse Electric Co. 2012 T
4500518160 Golder Associates Inc. 2013 =T
4500518167 ECT 2013 10 ===
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2000084100 Normandeau 2013 3
2000090210 Ammon 2013 1

4500667205 Curtis Group 2013 6 | N
R

Conclusions: Change orders are useful and common components of the change management process in which changes to the scope or
terms of the original contract are made and agreed to by the parties involved. Changes include work, added or deleted, which alters the
original contract amount or completion date. Fourteen change orders (CO) with values over $100,000 were executed with various vendors
in 2012 and to date in 2013.

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required: Continue to monitor

Document #: DR-2.8

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please provide a list of Next Era corporate procedures used by PTN 6&7 Project Controls to
conduct operations 2012-2013,

Summary of Contents: The company provided the following list of procedures used to conduct operations in 2012-13

FPL PROCEDURES
Accounting (ACG)

FPL-ACG-005 - Capilalizalion of Soflware - General

FPL-ACG-008 - Capilalizalion of Software - Specific ER Guidelines

FPL-ACG-011- Cash Disbursement

FPL-ACG-020 - Docun ired for Pay | of Permil

FPL-ACG-023 - Employee-Owned Saf&ly Equipment and Tool Purchase/Replacement
FPL-ACG-029 - Expense Advance - Po{icy and Raspuna&bthﬂas

FPL-ACG-032 - Expense Advance - ing/Clearing Ad
FPL-ACG-035 - FPL Documents - Monlhl.y Cloalnu Schedule

FPL-ACG-038 - FPL Documents - Preparalion

FPL-ACG-041 - General Ledger - Slores Expense Account 2301500

FPL-ACG-044 - Inler Company Transactions for Parls or Assels

FPL-ACG-047 - Inlernal Orders - 070 Work Order Typaes in Power Planl - General
FPL-ACG-050 - Internal Orders - Capital Order Types

FPL-ACG-056 - Pelty Cash Fund - Disbursements/Adjustments

FPL-ACG-059 - Pelty Cash Fund - Establishing/Safeguarding Fund

FPL-ACG-062 - Processing Inlernal Orders - 070 Work Order Types in Power Plant
FPL-ACG-065 - Property Records and Internal Order System - General

FPL-ACG-068 - Property Records and Internal Order System - Internal Order Eslimaling
FPL-ACG-071 - Property Records and Intemal Order System - Utility Plant Accounts by Funclional Groups
FPL-ACG-080 - Reimbursement of Employee-Related Business Expenses - Employee Expense Reporl Preparation (for FPL & FPLES)
FPL-ACG-086 - SAP Transaction Reglster

FPL-ACG-089 - Transportation Frelght Payments

FPL-ACG-092 - Unautherized Signalure as Endorsement on FPL Check

Administration - Corporate (ADM)

FPL-ADM-114 - Corperate Mail Servicas/UPS Shipping and Verificalion
FPL-ADM-130 - FPL Invesiment Recovery

FPL-ADM-138 - Intercompany Resource Allocalion - General
FPL-ADM-158 - Recycling

Customer Service (CUS)

FPL-CUS-440 - Meter Sealing Program - General

FPL-CUS-444 - Meler Sealing Program - Inventory and Control
Development and External Affairs (EXT)
FPL-EXT-520 - Community Activity/S

FPL-EXT-550 - Membership and lnduslry Asscdallon Dues
Emergency Restoration (ER)

FPL-ER-708 - CEA Slorm Response - Organization and Responsibllities
FPL-ER-711 - CEA - Responsibilities for EQC FPL Represenlatives
FPL-ER-717 - Grilical Infrastructure Funclions - Definition and Classification Codes
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FPL-ER-721 - Customaer Service Field Operations (CSFO) Organizalion and Accounlatililies

FPL-ER-726 - Customer Service Fiald Operations Critical infrasiructure Functions - Customer Services Fiald Cperations Conlrol Center Liaison
FPL-ER-729 - Emergency Preparedness Plan Overview

FPL-ER-732 - Forms and Supplies

FPL-ER-/3b - Funds For Storm Service Restoration - General

FPL-ER-738 - Storm Resloration - Pelty Cash Fund

FPL-ER-741 - Payroll Reporting - Dally Variable Time

FPL-ER-744 - Payroll Reporting - Weekly Record of Storm Restoration Hours, Form $-102 - Transmitting/Processing/Changing
FPL-ER-747 - Personnel Resource Emergency Preparedness System - General Information and Planning
FPL-ER-T50 - Personnel Resource Emergency Preparedness Syslem - Slorm Imminenl and Post Storm
FPL-ER-753 - Radio Procedure

FPL-ER-756 - Service Restoration Accounting - General

FPL-ER-759 - Property Unit Replacement

FPL-ER-T62 - Sarvica Restoration Accounting - Vehicle Expenses

FPL-ER-765 - Storm Communication and Training

FPL-ER-T68 - Storm Organization and Responsibilities

FPL-ER-771 - Storm Restoration Program Dry Run

FPL-ER-774 - Storm Service Resloration Plan - Employee Notlfication Process

FPL-ER-T77 - Storm Service Restoration Plen - General

FPL-ER-780 - Slorm Service Resloration Plan - Guidelines for Employee Storm Activalion

FPL-ER-783 - Storm Training - General Accounting

Finance (FIN)

FPL-FIN-825 - Financlal Business Applicalions & Systems

Human Resources (HR)

FPL-HR-95C - Overtime Meal Reimbd t for Nor-Barg, @. Nor-Nuglear Employees
FPL-HR-853 - Policy for Employes Transfar from Non-Bargaining to Bargaining Unit
FPL-HR-952 - Reporling Missing Paychecks

Information Management (IM)

FPL-IM-1025 - Intelligant Tandom Network (TN} Natwork Usage Policy

Legal (LAW)

FPL-LAW-1208 - Damage to FPL Propearly - Claims Billing

FPL-LAW-1211 - Damage to FPL Properly - General

FPL-LAW-1214 - Damage to FPL Properly - Referral lo Outside Collaction Agency
FPL-LAW-1217 - Damage to Non-FFL Property

FPL-LAW-1255 - Negotiable Securilies - Bankruptey Settiements

FPL-LAW-1275 - Vehicle Accidenl Ass stance/Reporting - Commercial Moter Vehicles
FPL-LAW-1280 - Vehicle Accident Assistance/Reporting - General

Nuclear Operations (NUC)
FPL-NUC-1360 - Nuclear Plants - Switchyards
FPL-NUC-1370 - Reporting Nuclear Power Plant Deficiencies

Procurement (PRO)
FPL-PRO-1475 - Small Business Concarns, Women-Owned, and Minarity-Owned Purchasing Policy
FPL-PRO-1480 - Ulilization of Small Business Concarns

Records Management (REC)
FPL-REC-1530 - Documents Mot Imagad Repor for Invoices and Journal Entries
FPL-REC-1555 - Preparing and Transmitting SAP Records for Imaging

Security (SEC)

FPL-SEC-1772 - Supervisor Responsibilities for Nuclear Site Access

Transmission - Distribution (TRD)

FPL-TRD-1810 - Clzarances - Clearance Order and Distribution Clearance Recard
FPL-TRD-1814 - Clearances - General

FPL-TRDO-1817 - Division of Responsibility - General

FPL-TRD-1820 - Division of Responsibility - Special Situations

FPL-TRD-1840 - FPL Standard Distribution and Substation Lock and Key Program
FPL-TRD-1850 - Operaticn/Maintonance Responsibility Diagrams

FPL-TRD-1870 - Swilching - General

FPL-TRD-1873 - Swilching - Use of Caution and Hold Tags
Transportation (TRA)

FPL-TRA-1520 - FPL (Company) - owred Vehicles

FPL-TRA-1923 - FPL Owned Vehicles - Manthly FPL Vehicle Time Repaorting
FPL-TRA-1980 - Wright Express (WEX) Fuel Credit Card Policy and Requirements
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NEXT ERA PROCEDURES
Accounting (ACG)

NEE-ACG-014 - Corporate Procurement Card

MEE-ACG-017 - Corporate Travel and Expense (T&E) Card

NEE-ACG-074 - Recording Liabilitics for Goods and Services Received - Accruals

NEE-ACG-077 - Reimbursement of Employee-Related Busi E - Dox ion R for Recond of Charge/Invoice/Reccipt
NEE-ACG-083 - Reimbursement of Employee-Related Business L:pemcs - Policies, Responsibilities, and Requi

Administration - Corporate (ADM)

NEE-ADM- 122 - Corporate Policies, Procedures eWeb Site

NEE-ADM-126 - Engraving - General

NEE-ADM-134 - Hiring Policy Regarding Personnel of Firms Providing Audit Services
NEE-ADM-142 - NEE Corporate Palicies/Procedures/Forms

NEE-ADM-1406 - NextEra Energy Investment Recovery

NEE-ADM-150 - NextEra Eneryy, Inc. Internal Conirol Policy

NEE-ADM-154 - Poliey for Pre-Approval of Auditing Firms

NEE-ADM-182 - Transpurting Mail Via the Helicopter

Communications (COM)
NEE-COM-210 - Llectronic Communications
NEE-COM-250 - Requests/Inquiries Received from News Media or Other Parties

Compliance (CRO)
NEE-CRO-340 - Internatioral Anti-Bribery Policy and Procedurcs
NEE-CRO-370 - Policy for Reporting Concerns

Emergency Plannmg {EP}
NEE-EP-610 - Busi Policy

Finance (FIN)
NEE-FIN-865 - NextEra Energy, Inc. Regulation FD Policy

Human Resources (HR)

NEE-HR-905 - Advance Pay

NEE-HR-508 - Business Travel - Forcign Travel Expenses

NEE-HR-911 - Business Travel Policy

NEE-HR-914 - Business Travel Responsibilities

NEE-HR-917 - College Intern Program and High School Intem Program

NEE-HR-923 - Controlled Substances and Alcobol Abuse - Notification of Test Results
NEE-HIR-92¢ - Controlled Substances and Alcohol Abuse - Testing Procedure
NEE-HR-932 - Employee Ci lations and Disciplinary Action

NEE-HR-935 - Empluyee Practices for Public Dutiex and Citizenship Activitics
NEE-HR-938 - Employee Termination

NEE-HR-941 - Federal Income 'Tax Withholding

NEE-HR-944 - General Employes Policies

NEE-1R-947 - Making Busi Travel A

NEE-HR-956 - References/Links to Business Travel Infurmation

NEE-HR-962 - Schedule of Pay Period Ending Dates, Paydays, and Authorized Deductions
NEE-HR-965 - Serious Incident Notilication Process

Information Management (IM)

NEE-IM-1005 - Cyber Access Policy

NEL-IM-1009 - Budyeting for Tel ications Sy and Services
NEE-IM-1011 - Cellular Fhﬂ-lh Blackberry, bml.rl.phm\a and Data Card/Mil's Communication Policy and Requirements
KEE-IM-1013 - Control Networks and Systems Usage Palicy

NEE-IM-1015 - Hardware Relocation Policy

NEE-IM-1017 - Home Computer Use

NEE-TM-1019 - Incident Response for Cyber Attacks

NEE-IM-1021 - Information Protection Policy

NEE-IM-1023 - Inf ion Security Violati

NEE-IM-1027 - Imemnet Connections Policy

NLEE-IM-1029 - Laptop Policies

NEE-IM-1031 - Mal » and R

NEE-IM-1033 - Mﬂwd’&nﬂ-\"mn Tcsl:ng and Installation

NEE-IM-1035 - Modem Usage

NEE-IM-1037 - NERC CIP Cyber Asset Dispusal and Redeployment Policy
NEE-IM-1039 - NERC Cyber Sceurity Policy

NEL-IM-1041 - Network Security

NEE-IM- 1043 - Network Security - NextEra Laeigy, Inc Network Access and Connectivity Policy
NEE-IM-1045 - Network Securily - Scanning and Vulnerability Assessment Policy
NEE-IM-1047 - Network Security - Wireless Networks
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NEE-IM-1049 - Non-employee Access 10 NextEra Cacrgy, Inc. Compiter Systems
NEE-IM-1051 - OnDemand Report Archival System

NEE-IM-1053 - Remote {Dial-Up) Access

NEE-IM- 1055 - Remote Control Capability - Policy

NEE-IM-1057 - Requesting Hardware

NEE-IM-1059 - Requesting Telec ians Services and Lquipment
NEE-IM-1063 - Softwarc on NEE Computer Systems

NEE-DM-1067 - Standard User Identification Code - Inactive Mainframe/SAP 1D Removal
NEE-TM- 107] - Syslem D I Policy/Req

NEE-IM-1673 - Tel ications at NextEra, Fnergy, Tne.

NEE-IM-1075 - Vulnerability and Paich Risk Management Policy

NEE-IM- 1877 - Workstation Policies

Insurance (INS)

NEE-INS-1160 - Rental Car Insurance and Accideny/Claim Reporting

Legal (LAW)

NELE-LAW-1220 - D Subject to Litiy Hold

EmployeeMon-cmployee

NEE-SEC-1756 - Policies for a Safe and Sccure Workpliace

WEE-SEC-1760 - Responding to Bamb Threats

NEE-SEC-1764 - Sabotage and Vandalism Reporting (NERC CLP-001 and EOP-004)
-SEC-1766 - Safe & Secure Workplace Policics and Guidelines for Supervisors
-SEC-1776 - Supplier Safe and Secure Workplace Policy

Transportation (TRA)

NEE-TRA-1905 - Aircraft Policy and Flight Request Information
NEE-TRA-1930 - Helicopter Stairway Safcty

NEE-TRA-1960 - Renting Car for Business Use
NEE-TRA-1970 - Using Vchicles for Business Purposes

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:
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Office of Auditing and Performance Analysis
__Document Summary and Control Log

Company:  FPL

Avea: 2013 Controls Review

Auditor(s): ' D. Rich, L. Fisher

Workload Control #: PA-13-01-001 : : _ '
File Name: ion\ 00 PERFORMANCE ANALYSIS AUDITS\Nuglear Controls Review 20 [3\FPLA3.0 Work Papers'3.3 Document
Summaries NEW/ 3.3 3 DocSumLog PTN DR-3.dac k it S

NOTE: All questions below pe_rtt.u':n.to few'sidns required for FASR 2.5.1, FASR 2.5.2 and FASR 2.9:4:

Document #: NEW DR-3.1
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please describe the action(s) taken by FPL (o determine if there would be any PTN 6&7 project
delay or additional costs associated with revision preparation and submission.

Summary of Contents: The company states that it has recognized since inception that the pace of the COLA review, including the pace of
the RAI process, is different for each project and that a lengthicr review process does not necessarily mean project delay. FPL explains that
the NRC’s process is extensive and evolutionary during a project and that there may be many rcasons for an RAIL These include evolution
of the investigation over time, changes in reviewers, responses judged deficient (incompletencss or errors), and external developments that
generate heightened concerns (Fukushima). All of these influenced RAIs requested by the NRC. A varying level of RAI costs are expected
in the course of the COLA review. FPL does not consider these to be "additional” project costs. To insure this, 'PL stated that it
conducted scveral reviews, including vendor audits, third party expert reviews, and QA reviews specitically requested by the NRC. FPL
determined some RAls related to vendor deficiencies. These are the subject of warranty claims that have been made against Bechtel. FPL
claims that careful review of project vendor costs -- and challenging them whenever appropriate is part of good project management,

FPL claims that because of the project complexity and magnitude it is not possible to determine if a specific RAI issue is responsible for
extending review schedule, or il so, how much of that extension is attributuble to a given individual RAI issue.

The company claims that, at present, there are several issues impacting the NRC COLA review schedule, including issues not specific to the
PTN6&T project (i.e., lederal budgeting issues).

After a revised COLA review schedule is issued, FPL will conduct a full schedule review to determine what, if any, impacts materialize. |

Conclusions;

No. Description:

Data Request(s) Generated:
No. Description:

Follow-up Required:

Document #: NEW DR-3.2
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Was there project delay?

Summary of Contents: See FPL's response to DR 3.1

Conclusions:

Data Request(s) Generated:
No. Description:
No. _ Description:

Follow-up Required:

Document #: NEW DR-3.3

Document Title and Purpose of Review: Was there additional project costs? If so, please provide a dollar amount.
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Date Requested:
Date Received:
Comments: (i.e., Confidential)

Summary of Contents: See FPL's response to DR 3.1 and DR 3.5 for a quantification of the related warranty claims.

Conclusions:

Data Request(s) Generated:
No. Description:
No, Description:

Follow-up Required:

Document #: NEW DR-3.4
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Describe the FPL action(s) taken to date toward recovering costs from the contractor.

Summary of Contents: FPL has issued a warranty claims against the vendor, withholding payment on contested amounts. Therefore, the
company claims that there are no costs to recover from the contractor.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-3.5
Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: To date, how much has FPL recovered from the contractor?

Summary of Contents: Also refer to response to DR-3.4, above.
Total of warranty claims for Bechtel costs associated with FSAR 2.5.1, 2.5.2 and 2.5.4 is $463,164.14.

FPL has agreed that is not associated with the warranty claims and has since remitted payment. This leaves a balance of
ifor Bechtel costs associated with FSAR 2.5.1, 2.5.2 and 2.5.4 net withheld through April 30th 2013.

Conclusions:

Data Requesi(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-3.6
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: If any warrantly negotiations are still ongoing between FPL and the contractor regarding these
revisions, what is the dollar amount involved and when does FPL anticipate resolution?

Summary of Contents: See the FPL response to DR 3.5. The company states that resolution may be achieved during 2013, or it may
remain unresolved until the contract is completed (upon receipt of the COL). FPL claims it is not unusual for warranty claims to be held for
final negotiation and resolution until the completion of the related contract scope.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-3.7
Date Requested:
Date Received:

Document Title and Purpose of Review: Does FPL intend to pass any of these additional costs through the NCRC process?

Summary of Contents: FPL responded that it intends to seek recovery of all prudently incurred project costs, including those incurred

to satisfy NRC requirements (e.g. RAI revisions). FPL has not sought cost recovery for the amounts subject to warranty claims against
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Comments: (i.c., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Bechtel and does not intend to seek recovery for costs ultimately determined to be Bechtel's responsibility.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-3.8

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: As a result of the NRC request [or significant revisions, FPL conducted a dual review ol the
contractor’s RAl QA/QC process. Please describe the reviews, the responsible third party or FPL department involved, and any (indings,
recommendations, and/or corrective action(s) that resulted from each review.

Summary of Contents: FPL slated that the company had (what FPL believed to be) a rcasonable process in place to support the submission
of high quality RAI responses that included a third-party review, prior to the NRC request for revisions to the subject RAls. FPL had
conlracted with Bechtel, an experienced provider, for RAI analytical and drafting services. FPL had also contracted with highly-specialized
vendors, including AMEC, to conduct third-party RAI reviews addressing specialized project arcas.

FPL stated that AMEC:
1) has experience with FL geology and scismicity,
2) went through the COL review process recently, and
3) has the technical expertise to perform a credible technical review.

The comoany says that this approach ensured qualified people developed and reviewed RAIs and that it is morc cost-elTicient that hiring
fulltime IPL staff to conduct such reviews. After FPL's RAls on FSAR 2.5 were submitted, as a result of informal communications with
the NRC, FPL decided to issue a purchase order to AMEC [or an additional scope of work.

AMEC was directed to perform a technical review of a sampling of RAls submilted to the NRC. The first review was completed in April
2012 and it alfirmed NRC informal communications. Bechtel was directed to revise FSAR 2.5 RAI responses incorporating the following
changes:

1) FPL dirccted AMEC to perlorm a 100% review of all FSAR 2.5 RAls gencrated by Bechtel,

2) Bechtel was directed to add an independent technical reviewer to its review and comment process, and

3) FPL instituted a double review that incorparated AMEC and pre-job briefings to insure that products by Bechtel were of the level of
technical detail needed for NRC revicew.

As a result of the 100 percent review of all of the Bechtel FSAR 2.5 RAls, additional warranty claims were submitted to the vendor
and the funds associated with those claims were withheld.

As the NRC requested in their May 2012 letter, FPL QA conducted an audit of FPL management oversight and quality assurance processes
in the areas of Geology, Seismology, and Geotechnical Engineering in connection with the Combined Operating License Application
(COLA) for PTN6&7. Completed in July 2012 and findings were placed in the FPL corrective action system. In general, the audit
determined that FPL had alrcady put the needed corrective actions in place and Bechtel correclive actions were identificd.
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As of January 2013, all corrective actions as a result of this audit were completed.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-3.9

Date Requested:

Date Received:

Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Document Title and Purpose of Review: What was the total cost for the FPL and third party QA/QC reviews?

Summary of Contents: FPL states that it incurred'$19,655 in labor and travel expenses from the QA/QC audit of Bechtel. The AMEC
purchase order was issued at a value offj 8 of which [l as spent through April 2013, FPL maintains that costs of such
reviews are a common and appropriate part of the COLA and not as a direct or sole result of any alleged contractor deficiencies.

FPL had engaged a third party reviewer before the NRC requested revisions to these RAls, and FPL expects to utilize third party reviewers
until the RAI process is complete. These expert reviews are considered necessary, required to meet NRC RAls in a highly specialized field.

Utilization of third party reviews is an FPL management decision, made to ensure that the overall product meets or exceeds NRC
requirements and to avoid costs associated with full-time, in-house technical staff that could perform such reviews.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-3.10

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Does FPL intend to pass any of the costs associated with these reviews through NCRC?

Summary of Contents: Yes. Costs associated with QA/QC reviews of vendors on nuclear projects on a routine and on an as-needed basis
are expected and appropriate costs for recovery through the NCRC process.

Costs associated with third party experts necessary to ensure that work in specialized areas of expertise meet NRC requirements are
likewise appropriate. FPL believes it is prudent for the company to do QA/QC reviews and to retain the services of third party experts.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-3.11

Date Requested:

Date Received:

Comments: (i.c., Confidential)

Document Title and Purpose of Review: Please provide a copy of the audit report(s) referenced in PTN DR-3.9 above.

Summary of Contents: Nuclear Oversight evaluators performed an audit of FPL management oversight and QA processes in the areas of
Geology, Seismology, and Geotechnical Engineering. The audit addressed issues raised in the NRC letter of May 2012. The audited area
(FSAR Chapter 2.5), represents a small, but important portion of the overall COLA Project. The audit found the following:

® FPL submittals of September and October 2011 associated with FSAR Chapter 2.5 Requests for Additional Information (RAI) were of
poor quality. FPL review and approval processes that were in place at the time failed to detect and correct the problems.
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Corrective Action -In Junuary 2012, FPL hired additional technical resources to assist in review of RAI submirtals, to improve quality and
prevent problems previously noted. Additional reviewers were technically qualified. The company anticipates that this additional laver of
technical review will remain in place.

® Overall, FPL has a satisfuctory framework for compliance with regulatory requirements. The integration of the NNP process with existing
QA is satisfactory.

& Compliance with requirements of the Bechtel NNP Quality Assurance Project Plan (QAPP) is satisfactory. Deliciencies were identified in
the following areas:

— No independent Bechtel QA oversight of responses to FSAR Chapter 2.5 RAIs.

— Issues contained in the May 2012 letter re quality of Chapter 2.5 RAT submittals had not been entered into the Bechiel Corrective
Action Program.

Corrective Action - Bechtel has provided a response 1o the issues identified and corrective action is planned and in progress.
® Administrative compliunce with the FPL process for the prepacation of responses to RAIs is satisfactory. One deficiency was noted:
— Failed to identify the necd for additional measures to confirm accuracy of answers to questions associated with FSAR 2.3

Corrective Action - In January 2012, FPL hired additional technical resources to review RAIs submitted, with the a goal of improving
quality and preventing problems previously noted.

® Unsatisfactory: Execution of the Bechtel RAI response process. Deficiencies were identificd in the following specific areas:
— Independence between document preparers and reviewers ws not maintained.
— The Technical Advisory Group, convened lo address issues, was stood down before all the relevant questions were answered.

Corrective Action - Bechtel is performing a review of the conditions that led to the poor quality RAI responses. The need for a review of the
Technical Advisory Group minutes to ensure that all areas were addressed is tracked in FPL Condition Report (CR) (11 784625,

e Unsatisfactory: Bechtel QA NNP Project Oversight. It did not include a review of RAI responsc activities in the area with the greatest
number o RATs (Section 2.5, Geological, Scismic, und Geotechnical).

Corrective Action — FPL reports that a satisfactory response is now in place for future oversight by Bechtel QA who will conduct additional
reviews of safety related portions of the COLA to verify that submissions are responsive and satisfactorily justified.

¢ Unsatisfactory: FPL Project Oversight of the issues associated with FSAR Chapter 2.5. Although consistent with current industry
practice, the FPL QA oversight approach failed to detect deficient responses provided to the NRC.

Corrective Action - In January 2012, FPL hired additional technical resources to review RAIs submitted, with the a goal of improving
qguality and preventing problems previously noted. A review of FPL oversight activities is being performed IAW FPL Procedure NA-44-
213-1000, “Missed Opportunity Review”
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| ® An extent of condition review found that the FPL and Bechtel preparation and review processes for COLA documents (beyond those

associated with FSAR 2.5) also experienced some problems. Lower level review activities have not always satisfactorily detected and
addressed errors that have oceurred during the COLA application process.

Corrective Action - Lessons learned from Chapter 2.5 have been used to improve the sensitivity to all technical areas of the application.

The evaluators concluded that, on an overall basis, management oversight and quality assurance processes in the areas of Geology,
Seismology, and Geotechnical Engincering have not been performed in a satisfactory manner.

Deficiencics were noted in connection with the level of independent technical review provided both on the part of FPL and Bechtel.
Deficiencies associated with the preparation and review of submittals in other arcas were also noted. FPL Vendor Finding PQA 12-171
(Atachment 2), Internal Finding 1 (Attachment 3), and Condition Reports 01784625, 01784632 and 01784639 were written to address the
issues that were identified.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-3.12

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: As a result of the need for these revisions, has FPL contracted third party SMEs (e.g. AMEC) to
oversee QA/QC for current and/or future work associated with RAls?

Summary of Contents: As in DR-3.8 above, FPL has retained third party cxperts to assist in the preparation of RAI responses on geology,
seismology and geotechnical engineering. FPL states that these experts are likely to be retains, to be part of any luture RAI preparation.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:
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Office of Auditing and Performance Analysis
Document Summary and Control Log

Company: FPL
Area: 2013 Controls Review
Auditor(s): D.Rich, L. Fisher

Workload Control #: PA-13-01-001
File Name:  i\Performance Analysis Section’ 00 PCRPORMANCL.ALALXSISAUDJTSWWICM Controls R;_E&LZMEE& 0 Work Papcrﬂm;m
Suminarics NEW/ 3,34 DocSumLog PTN DR-4.dog

Document #: NEW DR-4.1
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Scveral times in May testimony {Scroggs). the PI'N 6&7 current project estimated cost is
described in a range from $12.7 billion to $18.5 billion. This appears to be a change to both endpoints of the estimate [rom a year ago but
the project cost estimate was described as “unchanged” during recent stalf interviews. Please explain,

Summary of Contents: FPL respons that project non-binding cost estimate range is unchanged. The basic assumptions [or project cost
(overnight cost, cscalation, AFUDC, project timeline) have not changed. However, updates have been made to the project spend curve (o
reflect actual costs for the past year, the actual/cstimated costs for the current year and the projected costs for the subsequent year.,

FPL states that accommodating these revisions usually results in deferring costs into future years, a revision that has two effects on the
calculation of the total project cost, or TPC --- deferring costs exposcs them to further escalation, tending to increase TPC, while

avoiding interest charges (tending to decrcasc TPC). In the current caleulation, the latter factor dominates. thereby causing a nct reduction
in TPC. A similar impact has occurred in past years (2011 and 2012), however given the practice of rounding the estimate, the impact was
not as noticeable.

Year Docket Low End High End

2010 100009-E1  12,854.294,106 18.746,643.845
2011 110009-E1  12,852,519,298 18.750,480,995
2012 120009-1:1 12,811.684,100 18,694,287,838

2013 130009-E1  12,666,267,770 18.487,022.695

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-4.2
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please provide the PTN 6&7 current project estimated cost range. Provide the low end and high
end of the estimate, in billions of dollars, to three decimal pluces.

Summary of Contents: covered in the company response to DR-4.1, above,

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-4.3

Document Title and Purpose of Review: Please provide the date that Development and NNP began reporting directly lo Mano Nazar,
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Date Requested:
Date Received:
Comments: (i.e., Confidential)

Exccutive VP of Nuclear and Chief Nuclear Officer. (Scroggs. May testimony, pg. 12).

Summary of Contents: The transition was first discussed on January 14, 2013 with Mano Nazar. Bill Yeager, Bill Maher and Steve
Scroggs. The shift was plunned and coordinated over the subsequent months. The change was formally made on March 30, 2013.

Conclusions:

Data Request(s) Generated:
No. Description:
Nao. Description:

Follow-up Required:

Document #: NEW DR-4.4
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please cxplain the reasoning behind the decision that Development and NNP should report
directly to Mano Navar, Executive VP of Nuclear and Chief Nuclear Officer. (Scroggs, May testimony, pg. 12).

Summary of Contents: In 2013 the project is scheduled to complete local approvals and state certification. Actions necessary to obtain the
NRC license will be the primary focus of the project in 2013 and going forward. Mano Nazar, as Chief Nuclear Officer, is the executive
responsible for all interactions with the NRC. [t was determined that the Turkey Point 6 & 7 project would benefit trom a closer relationship
with the resources of the Nuclear Division and the CNO in achieving the final license approvals.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-4.5
Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please explain the reasoning behind the decision that Development and NNP should report
directly to Mano Nazar, Executive Vice-President of Nuclear and Chiel Nuclear Officer. (Scroggs, May testimony. pg. 12).

Summary of Contents:

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-4.6
Date Requested:

Date Received:

Comments: {i.e., Confidential)

Document Title and Purpose of Review: Please explain the date the decision was made that Development and NNP should report directly
to Mano Nazar, Executive VP of Nuclear and Chief Nuclear Officer. (Scroggs. May testimony, pg. 12).

Summary of Contents: covered in the company response to DR-4.3, above.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document # NEW DR-4.7
Date Requested:
Date Received:

Document Title and Purpose of Review: During recent staft interviews, no changes or impendin g'changes to Development and NNP
reporting linkages were described to staff. Please explain.

Summary of Contents: While the reporting change will further align nuclear division resources with the project, there is no functional
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Comments: (i.e., Confidential)

impact to the internal project structure or its relationship with contractors, regulators or any other substantive facet ol the project's
operation. The project had previously maintained a dashed line reporting relationship with the CNO, so the change in reporting does not
aftect the {low of information between the project directors and senior management. In this light, the reporting change was not considered
1o be a significant item for discussion.

Data l(cducst(s) Generated:

Conclusions:

No. Description:
No. Description:

Follow-up Required:
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 Auditing and Performance Analysis

: - 2013 Work Plan
- FPL’s Turkey Pt. and St. Lucie Uprates

Task

- Subtask

Auditor Notes

Findings

2013 Uprate Projects Status

1. Review the status of all federal, statc and local
regulatory approvals

2. Identify any potential schedule delays duc to
regulatory approvals and company actions to
miligate risk

3. Review all updated project schedule and cost
related information

4. Determine whether the project is within the
established budget and schedule completion
timelrames

5. Determine whether the EPC contractor is
meeting contracl, performance. schedule and cost
measurements

6. Identifv key cvents and risks that may delay
construction completion or increase project costs.

7. Create a torward looking timeline of key project
events and timeframes for project completion

1. Update the slatus of state and federal license approvals for
the project. Obtain and document studies performed relating
to the company meeting regulatory environmental challenges

to approval. (i.e., cooling water requirements)

I. Currently no pending NRC license amendments for
EPU project.

2. All LARs required to implement EPUs at SL. Lucie
and Turkey Point nuclear plants have been approved by
the NRC.

3. Sampling of moenitoring wells began in June 2010.
The sampling data to date is considered pre-EPU
baseline and will be used to compare to the post-EPU
data afler the uprate for both Units.

4. FPL prepared and submitted o Comprehensive Pre-
Uprate Report summarizing the data collected from
June 2010 through June 2012,

5. Post-EPU sampling will be continued for at least two
years after the uprates are completed. The monitoring
program is on schedule and there are no expected
impacts on the cost or schedule for the Turkey Point
Uprate project.

6. The current St. Lucic Industrial Wastewater Facility
(TWF) Permit issued in September 2011 requires FPL
to perform ambicent monitoring, thermal monitoring,
and biological monitoring in the Atlantic Ocean in
accordance with a previously issued Administrative
Order (AO).

7. The FDEP approved FPL's monitoring plans and the
company began biological monitoring in August 2011,
Eight pre-upratc bascline biological events have been
monitored since. Results will be used to compare pre-
uprate aquatic species at the St Lucie Plant with
similar post-uprate data. Post-uprate biological
monitoring is scheduled to begin in January 2013 and
will continue for a minimum of 2 years,

§. Thermal monitoring equipment is in place and is
currently scheduled to commence in January 2013,
Thermal monitoring will continue for a minimum of
lwo years post-uprate.

9. Currently, there arc no known cooling water
conditions or requirements that remain as possible
challenges to the St. Lucic Units [ & 2 Uprate work.
10. There arc no cxpected impacts on St Lucie or
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Turkey Point EPU project costs or schedule,

2.Determine future scheduled dates for project regulatory
approvals,

Document future scheduled dates for project regulatory
approvals

Determine any identified project impact(s).

Determine potential/possible/likely project impact(s)

1. PSL-1 EPU LAR was approved by NRC 7/9/12.

2. PSL-2 EPU LAR was approved 9/24/12.

3. PTN EPU LAR was approved 6/15/12.

4. FPL completed a mid-cycle outage because the NRC
had not approved the St. Lucie Unit 1 LAR prior to the
completion of the outage in April 2012. Therefore, a
Unil 1 outlage was added, and successfully
implemented in July 2012, 1o reach the full increased
power output at St. Lucie Unit 1.

3. Document number, type, dates received/answered, and
whether RAls are answered completely, comprehensive, and
timely.

All RAIs for uprate were completed prior to NRC
approvals in 2012,

4. Review and update the tracking of the project’s schedule
and costs, Document the stalus of long-lead ecquipment
acquisition limeline and its impact on the project schedule

In January 2012, EPU  project  management
implemented schedule revisions for the PSL-2 and
PTN-3 final outages.

5.Update and deseribe project planning made since the last |

review for the project and its cffect on the project schedule
and costs.

Obtain and document any external reviews performed relative
to planning since the last review. Review any detailed
internal  feasibility  studies  completed relalive  to
project/planning scope changes. Review and update the status
of project planning, engineering, cquipment modification,
and phasing of work schedules to complete the project, and
identify any potential delays to the project.

1. EPU project management continued to receive final
NRC EPU-LAR approvals and complete EPU project
outage construction for the remaining four outages.

2, Additional LAR license engineering and support
costs, from changing NRC requirements modified
project design.

3. Construction and implementation costs increased, as
oulages were begui.

4.FPL changed the start of the Turkey Point Unit 3
EPU outage from January 30, 2012 to February 26
2012.

5. FPL changed the start of the St. Lucic Unit 2 EPU
outage from July 9, 2012 to August 6, 2012,

6. The timeline for the EPU project is shown vn page 6
ol the reporL.

Risks to Scheduling and Costs

1. Review project management repotts for any
potential risks to project scheduling and costs
2.Review company assessments and mitigation
planning for project associated risks

3. Identity any potential project risks associated
with  ITAAC documentation, revision, and
completion, and any associaled company risk
mitigation efforts

I.Document the ongoing risk analyses being performed on
the project and identily any changes to the process.
Determine whether the company expects any impact on LAR
approval process from the Fukushima accident.

2. Review and update any changes made to the site Project
Management and reporting process since the last review.

3. Document current processes for senior management
oversight responsibilities and reporting.

1. FPL identifies significant EPU project risks weekly
in the Risk Registers and includes them in the Monthly
Operating Performance Report.  The probability of
each risk occurring and estimated cost impact
determine the weighted cost value assigned, Mitigation
activities and strategies are developed and assigned to
specific team individuals for risk resolution. When
each risk is mitigated, it is closed in the Risk Registers
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4. Identify any procurement and long lead
equipment that may impact project scheduling or
COsts

5. Provide a forward looking timeline of events
related to project risk assessment and mitigation

and removed from the total risk potential estimated for
the project.

2. In May 2012, FPL revised the non-binding cost
estimate upward to a range between $2.95 billion and
$3.15 billion.

3.1he estimate increased further in May 2013, to an
estimated final project cost of $3.39 billion. Exhibit 4
in the report shows the cstimated costs for the EPU
project from 2007 (o the present.

4. Document any project risk challenges and mitigation
strategies implemented since the last review.

1. PSL-1 and PTN-3 outages cxtended beyond the
planned outage schedule. PSL-1 was extended 19 days
longer than expected, and PTN-3 was extended 32 days
beyond the expected completion date, causing
additional project costs.

2.FPL continued to use stand downs during the outages
to ensure safe project work conditions and quality
work., Stand downs arc generally short in nature,
reinforcing certain aspecets of work safety, FPL noled
that it had no work stoppages of significant delay to the
project during 2012.

3. Additional resources had to be used 10 keep the
PTN-3 and PTN-4 outages on schedule. Bechtel was

behind schedule for PTN. and additional contractor

support was engaped Lo keep the outages on schedule.

5. Document the status of long-lead equipment acquisition
timeline and its impact on the project schedule

Long lead procurement was completed for EPU in 2Q
2011,

Project Management Systems and Controls

I. Review changes to management organization
made to more effectively manage the project

2. Review project management methods and
procedural changes made to strengthen controls

3. Review project manageinent reports provided to
execulive and senior managemenl for project
oversight of schedule and cost controls

4. Review project and contractor staffing levels for
potential delays due to inadequate stalfing

5. Review systems uscd to manage the project
schedule and costs, and contractor systems interface
for performance reporting

1.Review and updatc any changes
organization teams.

Review and update any changes made to the Project
Management Organization since the last review.

Document current processes for senior managemenl oversight
responsibilitics and reporting.
Document curent processes
oversight, and accountability.
Document the current process for reporting project stalus to
internal boards and committees.

made to  support

for project management,

1. Overall, the EPU internal controls are responsive Lo
project needs, and bave continued Lo be revised to meet
future project issucs.

2. EPU management has revised, deleted and modified
EPPL and other procedures to reflect process changes
during the year.

3.Monthly Operating Reports and other project reports
provide internal boards and committees regular
updates of project schedule and cost changes;

4. Daily flect-wide CNO calls also keep the CNO
aware of current situations and conditions at each
nuclear plant and provide a forum to discuss lessons
learned and current issues.
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2.Review and update any changes made to the site Project
Management and reporting process since the last review.

Document current processes lor senior management oversight
responsibilities and reporting.

1. FPL adjusted Bechtel’s Turkey Point Unit 4 EPU
scope  of project planning, engineering and
implementation by reducing the original scope to
achieve betler cerlainty of completion of EPU
modifications per the planned schedule and estimated
cosls.

2 Development of the reduced work scope packages
was assigned to the FPL Planners and resident
engincering was assigned to Shaw Engineering. The
balance of the implementation work scope was
assigned to other contractors. Procurement ol matcrial
not already completed by Bechtel was assigned to
FFPL’s procurement team.

3. Additional Becehtel planners were added to develop
work packages for EPU modifications for Bechlel’s
Work scope.

4, FPL made wrangements with major cquipment
supplicrs to keep their expertise on standby during the
oulages to mitigate the risk of potential delays in casc
of equipment issues.

5. FPL project controls prepared and maintained
schedules for the work scope of other contractors with
their input. The contractors were accountable for their
schedule performance,

0. The NRC did not approve the St. Lucic Unit 1 LAR
prior to the completion of the St. Lucie Unit 1 EPU
outage in April 2012, Therefore, a Unit 1 LAR outage
was added and successfully implemented in July 2012
resulling in the increased power output of St. Lucie
Unit 1.

7. As a lesson learned [from previous outages, the
project team conducted additional horizontal and
vertical schedule reviews to achieve more certainty,

8. As a lesson learned from previous outages, Lhe
project team reorganized material storage plans to
cxpedite material retrieval. Also logistic ol material

| handling improved with additional equipment and a

polar tower crane for Turkey Point Unit 4 4R27 outage
activilies.

9. The project team compleled the engincering for
modifications and associated test procedures in
advanee of the Turkey Point 4R27 outage.
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10. The EPU project established procedures for
additional cable termination wverification, electrical
conduetivity checks, and de-energized circuit checks.
11. FPL increused the emphasis on “tirst time quality”
during implementation. Turkey Point contractors were
required to submit First Time Quality Plans,

12, The project team placed additional emphasis on
reviewing “Plan of the Day” (POD), “Daily Cost
Report™ and “Duily Eamed Value Report™ with the
management leams ol the major contractors.

3. Review and update any changes made to the site Project
Management and reporting process since the last review.

Document current processes [or senior management oversight
responsibilities and reporting.

Document current processes for providing and disseminating
informational and status reports on the project.

Document the process for continming review of project
viability and milestone events.

I. The EPU VP Uprates announced December 21.
2011, organizational changes elfective January 10,
2012: a Supplicr Oversight person reports directly to
VP Uprates; an EPU Implementation Owner North (or
PSL reports to VP Uprates and is over EPU Site
Director; an EPU Owner South for PTN will report
directly to VP Uprates and EPU Site Dircetor will
report to Implementation Owner; a second Engineering
Mgr. for PTN reports to the PTN EPU Site Direclor;

2. Stalfing changes planned for 2012 include release or
reassignment of project personnel afler their assigned
duties are completed (e.g., LAR personnel aller the
LARs are approved by the NRC).

3.The 2012 organizational changes were made
primarily to fill positions vacated by personnel leaving
the project of their own volition. Some changes were
made to retain or add resources where appropriate.
Other changes were made as part of the planned
process to reduce stalT as the project nears completion.
These changes are expected to ensure the project is
successfully completed with qualified resources,

4. The Project Controls group provides management
with regular reports on schedule, budget, costs, vendor
performance, and risks.

5. Primavera scheduling software, capable of real time
updating and monitoring, is used to track project
schedule.  Primavera can also sort data by need,
producing customized status reports.

6. In the March 2013 filing of 2012 data, FPL noted
that the last outage was being completed and the EPU
project closeout would be completed by year end 2013,
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4. Rcvww and update the company’s process for monitoring
project schedule and cost updates.

See 4 & 5 above.

New Contracts and Contract Revisions

1. Review the EP/C contract conditions, and any
change orders, scope changes, or contract
modifications completedduring 2012,

2. Identify and describe how the company evaluated
new contracts,

3. Review any internal or exlernal checklists or
evaluations completed for major contracts.

4. Identify all newly awarded contracts greater than
$250,000, and greater than $1 million

5. Develop a chart of contract information
including: contract date, vendor, term, purpose,
type contract (T&M, lump sum, fixed cost, turget
w/ meentives, or other), whether single source, sole
source, or bid, and the contract amount.

6. Characterize contracts relative scope, size, type.
percent of total contracts, ete.

7. Determine whether the company evaluales
contractor costs before and afler project work is
completed

8, Determine whether single and sole source
Jjustifications were completed where applicable, and
are in compliance with Commission Order No.
P'SC-08-0749-FOF-EL, issued November 12. 2008,
9. Evaluate company actions completed to improve
single and sole source justifications during the year

I.Review and document company methods and procedures
for issuing a request [or proposal.

Review and update any changes made (o company
solicitation policies and procedures since the last review.

Document what level of management oversight and approval
are required for cach contract tier.

1. A listing of contracts issued in 2012 is provided in
response to DR 1.8c. See DR-1.10a for contracts
>$250K and DR-1.10¢ for contracts >$1M for 2012,

2. All long-lead equipment for the EPU project has
been purchased.

3. Attached is a listing of EPU service and material
contracts issued from January 1, 2012 through
November 15, 2012.

4. Procwement documents for the following contracts
competitively bid in excess of $250,000 for the period
January 2012 through November 15, 2012 werer
reviewed:(DR-1.10 b)

[Aggreko contract 2314744

CJAndersen Chavet contract 2311019

[CJArc Energy Services contract 2313195
[Feedforward contract 2303882

Giveo Coensultants contract 2309442

[CIPCI Energy contract 2309693

[JSargent & Lundy contruct 2311831

[CJSims Crane contract 23134 11

[CIStructural Preservation Systems 2303097

Attached are the requested documents for the following
contracts competitively bid in excess of $250,000
during December 2012;

[CLand and Sea contract 2315305

[IMugnetrol contract 2315016

[IMagnetrol contract 2315379

6. Contracts planned for 2013 include: PSL
engineering services contract to complete design
packages required for the EPU work to be implemented
during the SL1-25 outage in the fall 2013, and any PSL
or PTN EPU contract revisions necessary [or final
project closeout, as required in accordance with
corporale procedurcs.

Attached are the requested documents for the following
contriact competitively bid in excess of $250.,000
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duging January 2013:

[[IGE Mobile Water Contract 2316596

Attached are the requested documents for the tollowing
contract competitively bid in excess of

$250,000 during February 2013:

PTN-3 Condenser Tube Cleaning contract 2317235
Attached is a copy of the RIP issucd with bid
evaluation summary sheets ( Gnancial and Technical)
supporting  the  Turkey Point (PTN) contract
competitively bid in excess of $250,000 in April 2013.
Zachary Nuclear Engincering Inc. Contract No.
2318864

7. DR-1.10c is a listing of contract change orders
issued for EPU contracts in cxcess of $1million for the
period January 2012 through November 15, 2012 and
reviewed by audit staff.

8. Copies of EPU single and sole source justifications
issued from January 2012 through November 2012
were reviewed by audit staff (DR-1,.10d). November
2012-April 2013 were reviewed as available through
monthly supplements. FPL. made efforts in 2009 to
enswe single and sole source justifications were
improved to meet FPSC direction provided in Order
No. PSC-08-0749-FOF-EL. These controls remain in
cffect today and include continued focus on the process
of documenting and approving single and sole source
procurements, to ensure compliance with BO-AA-102-
1008, Procurement  Control  and  BO-AA-01,
Authorization Limits, and to facilitatc review by
personnel who are not direetly involved in the nuclear
procurement process.

2.

Review and update any changes made to company

solicitation policies and procedures since the last review.

Review and document company methods and procedures for
selecting project contractors and vendors.

Determine how the evaluation of a contractor’s qualifications
is considered in the contract sclection decision.

. Changes to the EPC contract scope are handled
through project scope change requests or negotiated
contract revisions. Change requests are submitted to
the FPL Site Project Managers by Bechlel,

2. These change requests arc reviewed and vetted by
the sitc managers and the Site Director for approval or
denial.

3. Approved project scope change requests become
part of the increased scope documents for the contract.
Conlract revisions also revise major project scope,
contract_provisions, and revised conditions for the
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project.

4. In 2012, FPL reported 197 EPU contracts with
values $250,000 or greater. During the year, 37
contracts closed, one was cancelled, and 22 were
inactive. bul remained open.

5. The EPU project initiated 50 new contracts in 2012,
originated at $294.8 million. Eightecn new contracts in
2012 were valued at greater than one million dollars,
and totaled $283.2 million in planned spending. These
contracts represent 96 pereent of the total new contract
dollars in 2012,

3. Review and update any changes made to compaoy
solicitation policies and procedures since the last review.

Review project contracts greater than $250.000 and
document the type of contract, scope of work, contract
amount, work completion timeframes, and whether necessary
justification is provided.

Ten contracts over one million dollars were single
sourced (5169 million), one was original cquipment
manufacturer, threc were competitive ($16.5 million),
three were replacement contracts for others ($18.5
million), and one was a Predetermined Source Supplier
contract.

4. Determine whether the company uses industry and other
cosl comparisons 1o validate contract amounts.

Obtain and review contract bid evaluation summaries.

Document what levels of management oversight and approval
are required lor dillerent contract amounts,

1. The results of FPSC staff’s invoice review showed
that FPL’s handling of EPU contract inveices for the
project followed established project practices and
procedures.

2. Proper approval signatures were present for invoices
reviewed, invoice amounts were reconciled, data was
challenged where necessary, and questionable amounts
were held for payment until researched.

3.Invoice support documentation sufficiently evidenced
the amounts invoiced, and any amounts under question,
Supporting  memos  documented  communications
between FPL and the contractor invoicing agenl
regarding questionable submissions and information.

5. Review and document the process lor evaluation and
justification of sole-source contractors used by the company
since the last review.

Determine whether the company has revised its sole source
procedures and compliance verification cfforts.

Obtain and review sole and single-source contracts and
Justifications since the last review to determine whether
proper justification criteria are included.

1. FPSC audit staff reviewed EPU single/sole source
Jjustifications completed in 2012 for the St. Lucie and
Turkey Point sites.

2. Based on the justilications reviewed, staff observed
that the overall volume and quality of information
supplied in FPL single/sole sourcing justitications
comply with FPL and FPSC procedural requirements.
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Contract Risk Sharing and Controls

1. Review contract provisions for risk/reward
incentives to determine risk levels assumed by the
company and contractor

2. Evaluate incentives and risk sharing provisions
within the EPC and olher major contract
arrangements to determine the degree of assigned
risk allocation for the company and conlractor

3. Delermine how the EP/C contract minimizes
financial risk exposure to the company and
ratepayers.

1.0btain and review company procedures for verifying
contractor work performed and amounts payable.

Review contract structure and provisions (o protect the
company from substandard contractor performance.

Determine whether the company includes risk sharing within
contracts, and how effective risk sharing has been to help
manage contractor costs and overruns on the project.

Determine how the company evaluates contractor costs
before/after the project work is completed.

1. Contract management responsibilities, processes, and
oversight are shared responsibilities of the EPU Project
Site Manager and Technical Representatives/Contract
Coordinators who administer site services.

2. At the completion of authorized work, the Technical
Representative/Contract Coordinator is responsible for
verifying that the contractor met all obligations and
determines if any oulstanding contract deliverables
exist.

3. These representatives determine whether billed work
is completed satisfactorily, make sure the level of
approval necessary [or invoice payment is present, and
close out the contract when all work is completed.

4. 1f contract work has not been completed as specified
in the contract, the vendor invoice is denicd and the
work must be completed before payment is made.

2.Determine whether company performance incentives for
meeling or exceeding contract provisions have changed since
the last review.

Determine whether the company has paid incentives for
meeting or exceeding contract provisions and how the
company has benefitted from contract incentives.

1. Consistent with standard industry practices, FPL
incorporates performance bonuses into contracts where
appropriale lo incentivize vendors to provide optimal
performance and mininize overall project costs.

2. Boouses were paid during 2012-2013 to the
following contraclors:

Contract

B Conuvact

Metrics

Rls 000 Amd 5 Perf

B /.icid 2 to PTN EPC Contract [l

EPU Contractor Bonus Payments 2012

Exhibit B — Attachment 2 Scorccard PSL-1-24 Rev
11/18/11

Exhibit B — Supplemental Terms and Compensation
PSL-1-24 11/18/11

Contract

ppendix 4 PTN Rev [
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Final 9/12/12
ontract [ Chibic B Comp PSL 2-20

Final 8/7/12

Contract, Appendix 4 PSL Suppl Terms Final
Rev [j§8/20/12
3. As the EPU project comes to completion, closeout
aclivities in 2013 will include resolution  of
outstanding warranty issues. Exhibit 17 in the report
lists unresolved EPU warranty claims for 2012 through
May 2013. The larpest remaining unresolved, warranty
claim involves four EPU contractors totaling $3.1
million. The FPL share of that claim may be as much
as $1.1 million. Audit staff will review the resolution
of these warranty claims in the next NCRC cycle.
4, Siemens’ Invoice 2970008686 dated 9/17/12 for U4
(70.76% PTN) was paid as an accelerated payment and
recognized credils for work to be performed at PTN
from October 1, 2012 through the completion of the
EPU Turbine Generator scope which is anticipated
Spring of 2013. This reflects the terms of the a FPL
and Siemens agrcement dated July 9, 2012, and was
provided in the August 1, 2012 supplemental testimony
of Terry Jones as Exhibit TOJ-28.
5. Siemens® [nvoices 960598306, 96059837, 96061093,
and 96061094 were paid at Sjjeach in order (o show
the invoices were paid in FPL's accounting system and
to avoid duplication of payment since an accelerated
PTN payment olﬂ had previously been paid
against Siemens’ Invoice No. 2970008686.

3, Determine whether the company policy for completing
vendor performance evaluations after major projects has
changed since the last review and document any changes.

Determine how the company has changed its contract
structure and provisions since the last review (o further
prevent contractor overruns and substandard performance.

1. Bechtel interfaced with both EPU Project and site
management to provide contract oversight during the
project for its subcontractors.

2. As the EPC contractor, Bechtel coordinated the work
of contractors toward the completion of the
construction and tesling portion of the EPU project.
Bechtel also provided work procedures, performance
indicators, and on-site monitoring of its subcontractors.
FPL states that it ensured Bechlel procedures
conformed to FPL procedures and requires them to be
updated when necessary.

3. As a result of FPL and Beclitel EPC contractual
negotiations  during 2012, the contract no longer
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required Larget pricing or annual contractor evaluations.
Therefore, a contractor report card was nol prepared as
in previous years, FPL also negotiated contractual
concessions with Bechtel during 2012, totaling
approximately $60 million, which served o reduce
overall projeet costs.

1. Review RFP information for bid contracts and
single or sole source justification where applicable
2. Determine whether contract selection policies
and procedures were followed for each new
contracl

3. Review any contract policy revisions during the
year

4. Review any contract audits performed during the
year and management responses to any findings or
recommendations

1.Update and document a current listing ol major contractors
and their responsibilities and scope of worlk for the project.

1. For the f{inal phase of the PSL and PTN uprates
additional new contracts were necessary. In 2012, FPL
reporfed 197 EPU contracts with values $250,000 or
greater. During the year, 37 contracts closed, one was
cancelled, and 22 were inactive, but remained open.

2. The EPU project initiated 50 new contracts in 2012,
originated at $294.8 million, Eightcen new contracts in
2012 were valued at greater than one million dollars,
and totaled $283.2 million in planned spending. These
contracts represent 96 percent of the total new contract
dollars in 2012. Exhibit 16 in the report provides a
listing: of new EPU contracts greater than one million
dollars for 2012.

2. Document current project management responsibilities for
contractor oversight and performance on the project.

Document cuent contractor oversight and  performance
responsibilities of support services, such as purchasing and
procurcment, afler the contractor completes work on the
project.

Document cwrent QA/Audil responsibilitics for contractor
oversight and performance while on the project.

Obtain  and review company procedures for verifying
contractor work performed and amounts payable.

Review and document contract structure and provisions to
protect the company from substandard  contractor
performance,

Determine  whether the company policy for completing
vendor performance cvaluations after major projects has
changed since the last review and document any changes.

1. Conlract management responsibilities, processes,
and oversight are shared responsibilities of the EPU
Project Site Manager and Technicul
Representatives/Contract Coordinators who administer
site services.

2. At the completion of authorized work, the Technical
Representative/Contract Coordinator is responsible for
verifying that the contractor mct all obligations and
determines il any outstanding contract deliverables
exist. These representatives determine whether billed
work is completed satisfactorily, make sure the level of
approval necessary for invoice payment is present, and
close out the contract when all work is completed.

3. Bechtel interfaced with both EPU Project and site
management to provide contract oversight during the
project for its subcontractors. As the EPC contractor,
Bechtel coordinated the work of contractors toward the
completion of the construction and testing portion of
the EPU project.  Bechtel also provided work
procedures, performance indicators, and on-site
monitoring of its subcontractors.
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Determine how the company cvaluates contractor costs
beforefafter the project work is completed.

4. Changes to the EPC contract scope are handled
through project scope change requests or negotiated
contract revisions, Change requests are submitted Lo
the FPL Site Project Managers by Bechtel. ‘These
change requests are reviewed and vetted by the site
managers and the Site Director for approval or denial.
Approved project scope change requests become part
of the increased scope documents for the contract.
Contract revisions also revise major project scope,
contract provisions, and revised conditions for the
project.

4, Obtain FPL contractor performance incentive policies and
procedures.

Use these policics and procedures to determine whether
company performance incentives for meeting or exceeding
contract provisions have changed since the last review.,

1. FPL continuously evaluated contractor performance
and provided feedback on an almost daily basis in
2012.

2. Fecdback was provided (hrough daily focus
meetings during outages with major contractors to
evaluate earned value and cost performance, daily
worl plans, and any impacts W schedule and cost.

3. FPL also held project integration meetings weckly
with major contractors discussing schedule compliance
with work activitics, organization and management
issues, safety issues, and other aclions necessary Lo
completing scheduled project activities.

of actions taken as a result of the evaluation and
feedback process deseribed in part (a) include
performing  a  comprchensive review of previous
engineering  changes to enhance  remaining
modifications, resolving engincering hold points prior
to the start of the oulage. establishing an integrated
1&C and Start-up test leam, enhancing work packages
to better support work package closure and system
return to service, and implementing a first time quality
prograi.

5. Document current QA/Audit responsibilities for contractor
oversight and performance.

Obtain  and review company QA/Audit policies and
procedures related to verifying contractor work performed,

contractor, oversight, and evaluation/ of amounts payable.

Obtain and review FPL QA contractor audits.

1. All quality assurance, observations, reviews, and
audits completed for the St. Lucie and Turkey Point
uprate projects during the period January 2012 through
November 2012 (Daily Quality Summary reports) were
reviewed by audit stalf.

2. FPL QA has performed regular quality assurance
surveillances and observations throughout the EPU
project and audit staff will continue to review any
newly completed reviews and observations.
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Review FPL QA contractor audil to determine audit findings
and FP'L management responsc(s).

. Review Contract Management policies and
procedures, and determine whether policies and
procedures are followed

2. Review any contract policy revisions during the
year

3. Review any contract audits completed during the
year and management responses Lo any findings or
recommendalions

4. Review and evaluate contractor KPI and
contract performance compliance during the year

5. Review all contract change orders issued by the
company and requested by the contractor

6. Trend change orders and work authorizations and
identify any associated project risks

7. Summarize contract change orders made in
perspective to total project changes and costs

8. Determine whether current contractor cost
management controls are effective

1. Document current QA/Audit responsibilitics for contractor
oversight and performance while on the project.

2. Determine whether company performance incentives for
meeting or exceeding contract provisions have changed.

Determine whether the company policy for completing
vendor performance evaluations after major projects has
changed and document any changes.

Determine how the company has changed its contract
structure and provisions since the lust review to further
prevent contractor overruns and substandard performance.

3. Review FPL contractor audit plan and rationale for audits.

Delermine when future audits are scheduled/planned but not
currently scheduled.

Obtain and review any Quality Assurance contractor
evaluations completed since (he last review.

Usc audits to determine IFPL management responses to
correct findings/issues/concerns and risks

Quantify/measurc FPL management response(s).

Evaluate FPL management response(s).

4. Perform a sample analysis of scope changes, work
authorizations and rclated invoices to determine proper
approvals have been oblained and that contractor is not being
paid for corrective rework or work outside of approved
scope.
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|. Update and document a curvent listing of major
contractors and their scope of work for the project
2. Review changes made to more effectively
manage contractors for the project

3. Review Contractor Management policy and
procedure revisions. and determine whether policies
und procedures are followed

4. Review contractor management reports provided
to exccutive and senior management

5. Review and evaluale contractor KPI Performance
during the year

6. Review contractor audits and results during (he
year

7. Review contractor observation and evaluation
results for the year

1. Review and update the company’s process for monitoring
project schedule and cost updates.

Review and update the company’s process for trending and
managing scope changes.

Review and update work planning and scheduling changes
made to the project since the last review.

Review the company’s stalfing plan and whether it has met
staffing requireinents for the project schedule

I.Project Controls added a detailed [abor billing
evaluation for Siemens Turbine / Generator Installation
Services Contract for SL2-20 and Turkey Point Unit 4,
4R27 outage. This labor billing evaluation consisted of
a delailed comparison of the pre invoice labor records
of the vendor versus the Owner Securily Gate Log.
Any deviations were brought to the atlention of the
vendors and adjustments were made, if required.

2, EPPI-235, Work Hours Validation Sampling
program, Rev. 0. was developed to perform random
validation of contractor invoiced hours versus hours
actually worked on project to ensure labor billing
accuracy.

3. Project Conlrols implemented a random quarterly
gate log audit for all contractors beginning in the
second quarter ol 2012, A random selection process
was applied to all onsite contractor vendor personnel.
4. A Remote Support Authorization Approval Process
was implemented.

5. EPPI-110, EPU Project Expectations and Conduct of
Business, R 26, was revised to include Attachient 6,
Iixtended Power Upratc Contractor Remote Support
Authorization,

6. A Project Closeout Metrics package was added for
PSL EPU in October 2012, Designed to assist the
control of the remaining work after SL2-20 breaker
closure, the metrics package tracks the remaining
engineering, work package close out, procedwe update,
drawing update and construction demobilization among
other items. A closeoutl malrix was prepared for Turkey
Point.

7. Audit staff’ reviewed (he organization charts and
staffing plans for project management and work units
currently responsible for completing the St. Lucie and
Turkey Point nuclear upraie projects:

JB EPU Organization 2012-06-13

PSL EPU Site Organization 2012-11-30

PTN EPU Site Organization 2012-11-07

Staffing plans showed levels of project managciment
and ficld supervision for PSL and P'TN as outages were
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completed; and contractors and FPL employees were
reduced as outages were completed and site restoration
was complete.

2. Obtain and review any external and nuclear industry
{NUPIC) contractor reviews and evaluations completed since
the last review,

None wete reviewed by audit staff during this review

3. Obtain and review any Quality Assurance contractor
evaluations completed since the last review,

Use such reviews to identify and report any audit or QA risks
that may impact project scheduling or costs

Only the Siemens contractor review was provided; the
review was positive in most all measurcs, with an
overall satisfactory score.

1.Review FPL Annual Internal Audit Plan and
Annual QA Plan and results to date

2. Review any organizational changes to internal
audit or QA that may impact the [requency of
project review

3. Obtain and review all internal, external, and
industry (NUPIC) audits related to the project

4. Identily and report any audil or QA risks that
may impact project scheduling or costs

5. Evaluale FPL management responses to correct any
praject issues and risks

I. Review the current internal audit plan and rationale for
audits. Review all completed audits and determine when
future audits are planned for the project.

1. A list of 2012 EPU related internal audits are listed in

Exhibit 14 of the report.

2. A list of 2013 EPU related internal audits are listed in
Exhibil 15 ol the report

3. AL the time of publication the three remaining
scheduled audits for 2013 were not yet completed.
Commission audit staff will review the audit reports
when available, or in the 2014 review.
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Task

- Subtask

Auditor Notes

- Findings

What is the current status of the Turkey Point 6 & 7 project?

1. Review the status of all federal, state and local
regulatory approvals

2. ldentify any potential schedule delays due to
regulatory certification of the AP1000, COLA,
RAls, State Site Certification, county and local
licenses, and other regulatory approvals and
company risk mitigation actions

3. Identify any RAls issued on FPL's COLA
application and potential impacts to the schedule

4. Review all project schedule and cost related
information

5. Determine whether the project is within the
established  budget target and  completion
timeframes

6. Review expected completion date of signing an
EPC or EP&C agreement

7. Determine how the project build timeline for
the New Units compares (o that for the Vogtle

project

8. Creale a lorward looking timeline of key

1. Update the status of any federal and state license

approvals. Obtain and document studies performed relating to
the company meeting regulatory environmental challenges o
regulatory approval. (i.e. cooling water requirements)

| extent

FPL says that local, county, and
state licensing continuing within
forecast but in some cases laking
longer than anticipated

FPL is in the LICENSING phase.

The NRC licensing process
delines the project critical path
and will remain FPL's primary
focus through late 2014,

The current  project timeline
largets completion of Unit 6
construction in 2021 and Unit 7 in
2022, with start-up following a
vear later for each unit.

NRC COLA approval review is
unclerway. State Site
Certification Application (SCA)
and local permitting are taking
longer than expected. Uncertainty
in licensing  schedule &
mtermediate  milestone  larget
dates. Some additional schedule
shift may occur, but timing and
cannot  be  foreseen.
Majority of project execution,

None. Continue to monitor in
remainder of 2013 and
following years.

A 3 - . construction, and  expenditures

project events and timeframes for project | remain2014+,
completion 3 |
Deterinine projected dates [or project regulatory approvals. ‘
Document future scheduled dates for regulatory approvals ‘
; . . : i
Determine potential regulatory impact from Fukushima '
| accident. Determine whether FPL may slow down its pursuit ]
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ol COLA approval.
Determine any identilied project impact(s).

Determine potential/possible/likely project impact(s)

3. Document number, type. dates received/answered, and
whether RAT’s are answered completely. comprehensive, and
timely.

4.
Review and update the tracking of project schedule and cost.

Document status of long-lead item timeline and impact on
project schedule

Reviewed cost/schedule. FPL has
revised cost estimate range, down
for both low and high ends of the
range, now $12.67B to 18.49B.

FPL believes that economic and
regulatory  uncertaintics make
cxpenditures  beyond  those to
complete licensing are unwise and
premature at this point.

5
Update / describe project planning since the last review for
the project and its effect on project schedule / costs.

Obtain and document any external reviews performed relative
to planning since the last review,

Review any detailed internal feasibility studics completed
relative to projectplanning scope changes.

Review and update the status ol project planning, engineering,
equipment modificalion, and phasing of work schedulcs to
complete the project; identily potential project delays.

Project is no longer within
original Determination of Need
schedule or cost estimates.

FPL slipped in-service dates from

2018/2020  (original. Need
Determination filing) o
20222023 for PTN  6&7,
respectively.

The project is  within  all

constraints of the new or revised
cost/schedule estimates.

Need Determination timeline
and budget are no longer valid
for determination whether
project is “..within established
budget target and completion
limeframes..”

None, Continue to monitor in
remainder of 2013 and
following years.

6. N/A; FPL has not completed an EPC or EP/C for new
construction. Determine timeline and when FPL will focus on
sctting conditions lor entering into such a contract.

EPC or EP/C 1o be set in the 2014
timefrime

7. No subtasks; N/A; FPL has not completed an EPC or EP/C
for new construction. Determine timeline and when FPL will
focus on setting conditions for entering into such a contract.

FPL has not signed an EPC or
EP/C contract. FPL realizes the
window of opportunity is there,
but closing and, barring a revision

Signing an EPC or EP&C
largely dependent on whether
| NRC revises current COLA
review schedule
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the NRC, FPL must decide EPC

| or EP/C  and enter into
negotiations before end-2014 to
avoid schedule impact.

Bechtel is the largest contractor to
this point in the.

All CO’s are documented and
justifications on hand as required.
Some CO’s add cost or scope and
others addressing administrative
issues  without increases in
cost/scope.

| of the COLA review schedule by

8

Determine key project dates. Use dates to construct timeline.

What risks have the greatest potential impact on the Turkey Point 6 & 7 project scheduling and costs?

1. Review project management
reports for any potential risks to
project scheduling and costs

2.Review company asscssments
and mitigation planning for
project associated risks

3. Identify any potential project
risks associated with 1TAAC
documentation, revision, and
completion, and any associated
company risk mitigation efTorts

4. Identity any procurement and
long lead equipment that may
impact project scheduling or
costs

L:
Document the ongoing risk analyscs being performed
on the project and identify any changes to the process.

Determine potential impacts of Fukushima accident on
plans for Turkey 6&7 in terms of strategy, timing,
feasibiilty and other decisions under FPL’s control.

Review and update any changes made to the site
Project Management and reporting process since the
last review.

Document current processes for senior management
oversight responsibilities and reporting.

No potential risks to project scheduling and/or costs
are associated with project management reporting.

Reports currently in use were reviewed. Periodic
risk assessments appear adequate to the cwrent
status of the project.

A complement of daily, weekly, monthly and | None. Continue to menitor in remainder

quarterly reports furnishes managers and execulives | 0f2013 and following years.

with a thorough review of identified (and potential)
risks.

2

Document any project risk challenges and mitigation
strategies implemented since the last revicw.

Stall reviewed current FPL risk assessment reports
from 1Q2012 through 4Q2012.

None. Continue lo monitor in remainder

FPL made no major changes to ils project | of 2013 and following vears, .

management  oversight. But the systems.
procedures, reporls. and  policies  used in
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5. Provide a forward looking
timeline of cvents related to
project risk assessment  and
mitigation

management oversight continue to evolve in an
ONEOINg process.

3. Document the status/timeline of  long-lead
equipment acquisition and impact to project schedule

FPL extended resolution of long lead forging
reservation agreement with Westinghouse, Date for
resolution (whether to go ahead or dissolve) is now
October 2013.

Continuing negotiations to cxtend the reservation
agreement terminal date. TBD

Cancellation could cause IFPL 1o lose a portion of its
$10.8 million reservation fee. Agrecment specifies
FPL to forfeit 15% -- if Westinghouse can remarket
the reservation slot. How much to be lost il WH
cannot remarket the slot is not specifically
addressed. T'PL believes it would be a negotiated
amount, higher than 15% but lower than the entire
$10.8M

None. Continuc to monitor in remainder
of 2013 and following years.

Do Project Management systems and controls provide oversight for the project?

L

1. Review  changes 1o
management organization made
to more effectively manage the
project

2. Review project management

methods and procedural
changes made 1o suengthen
controls

3. Review project management
reports provided to executive
and senior management for

project oversight of schedule |
|_status to internal boards and committees.

and cost conlrols

4.  Review  project
contractor  stafting levels fov
potentinl  delays  due o
inadequate statfing

1.
Review and update any changes made to support
organization teams.

Review and update any changes made to the Project
Management Organization since the last review.

Document current processes for scnior management
aversight responsibilities and reporting.

Document current processes for project management,
oversight, and accountability.

Document the current process lor reporting project

No major changes to organizational structure.

Some personnel have temporarily been reassigned
to EPU as a result of the timeline revision. FPL
believes this will contral PTN 6&7 costs in Lhe
short term, These personnel will be brought back to
when PTN 6&7 transitions to construclion,

None. Continue Lo monitor in remainder
0f 2013 and following vears.

2

and | Review and update any changes made to the site

Project Munagement and reporting process since the
last review.

FPL  continues 1o use “white papers”™ to
memorialize/explain - key  decisions.  Each
memorandum is a record of the thought process(es)
and decision architecture in place and used at (he
lime of decision. Greatly increases documentation

None. Coutinue to monitor in remainder
0l 2013 and following years.
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5. Review systems used to
manage the project schedule
and  costs. and  contractor
systems interface for
performance reporting

Document current processes for senior management
oversight responsibilities and reporting.

of decisions. FPL believes white papers provide
higher transparency for, to, and of project the
company's management process.

In 2013, Experis audited 2012 project expenditures.
Staff reviewed the audit report, noting few, very
few (minor) exceptions.  All findings were
corrected.  The audit found controls adequate and
costs appropriately charged.

3,

Review and update any changes made to the site
Project Management and reporling process since the
last review.

Document current processes for senior management
oversight responsibilities and reporting.

Document current  processes [or  providing and
disseminating project information and status reports.

Document the process for continuing review ol project
viability and milestone events.

4. Review and update the company’s process for
monitoring project schedule and cost updates.

Project and contractor st#tﬁﬁg appears a-flequmc.

None. Continue to monitor in remainder
of 2013 and following years.

Have new contracts been awarded for the Turkey Point 6 & 7 project?

1. Review the EP/C contract |
conditions, if one has been |
signed, and any change orders, |
scope changes, or contract
modifications completed since
April 2009.

2. Identify and describe how the
company evaluated the EP/C

1. Review and document company methods and
procedures for issuing a request for proposal.

Review and update any changes made to company

N/A; FPL has not entered into an EPC or EP/C
contract for PTN 6&7.

Staff reviewed all change orders for adherence to
FFPL internal controls, processes, and content.

and other major contracts.

3. Review internal  or

any

solicitation policics and procedures since the last N/A
FRVIENG No anomalies were discovered. Staff is salisfied
. . that all change orders were necessary for COLA and
Document what level of management l;l\’CI‘Sig}ll. and SCA preparation and support, and that lhe)" do not
approval are required for each contract ticr, result from poor performance or errors by parties. o
i
R N/A; FPL has not ¢ i 3 - EP/C
Review and update any changes made to company A, ¥ fiot:enlered it ou EFC or BRC N/A

solicitation policies and procedures since the last

contract for P'IN 6&7,
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external checklists or
evaluations completed for the
EP/C and other major contracts
prior to, or after. contract
approval.

4, Idenufy and describe all
newly  awarded  conlracts
greater than $250,000, and less
than $1 million

5. Develop a chart of contract
information including: contract
date, vendor, term, purpose.
type contract (T&M, lump sum,
fixed cost, target w/ incentives,
or other), whether single source,
sole source. or bid, and the
contract amount

6. ldentify and describe all
newly  awarded  contracts
greater than $1 million

7. Develop a chart of contract
information including: contract
dale, vendor, term, purpose,
type contract (T&M, lump sum,
fixed cost, target w/ incentives,
or other), whether single source,
sole source, or bid, and the
contract amount

8. Characterize  contracts
relative  scope,  size,  lype.
percent of total contracts, etc.

review.

Review and document company methods and
procedures  for selecting  project contractors and
vendors,

Determine  how contractors’ qualifications  are
evaluated in the contract selection decision.

-
3

Review and updatc any changes made to company
solicitation policies and procedures since the last
review, .
N/A; FPL has not entered into an EPC ar EP/C

i ; , :ontract for PTN 64&:7.
Review project contracts greater than $250,000 and contract for AN Bk

document the type of contract, scope of work, contract
amount, work completion timeframes, and whether
necessary justification is provided.

N/A

4. Determine whether the company uses industry and | StalT reviewed contract bid evaluation summaries
other cos! comparisons to validate contract amounts, for adherence to FPL internal controls, processes,
and content.

Obtain and review contract bid evaluation summaries. 2 .
No anomalies were discovered.

Document what levels of management oversight and
approval are required for different contract amounts.

5. Review and document the process for evaluation
and justification of sole-source contractors usced by the
company since the last review.

Determine whether the company has revised its sole
source procedures and compliance verification cfforts. | Sole Source procedures are unchanged,

Obtain and review sole and single-source contracts and | Juslifications are in place and follow company

justifications since the last review 1o determine | establish procedures.

whether proper justification criteria are included.

Obtain and review company’s wrilten justilication of
coniracled amounts.

None, Continue Lo monitor.
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9. Determine whether FPL
evaluales  contractor  costs
before & after work completed

(0. Determine if single/sole
source justifications were done
where  applicable, and in
compliance with FPSC Order
PSC-08-0749-FOF-EL11/12/08.

1. Evaluate FPL actions to
improve single and sole source
justifications during the year

6. Review project contracts greater than $100.000 and
document the type of contract, scope of work, contract
amount, work completion timeframes, and whether
necessary justification is provided.

Use the information derived to construct a chart
depicting as much of the following as is available:
contract date, vendor, term, purpose, type contract
(T&M, lump sum, fixed cost, target w/ incentives, or
other), single or sole source, predetermined source,
competitively bid, and amount

There are nineteen {19) contracts with value greater
than $250,000. Sce Exhibit 11, staff report

There are seven (7) new contracts greater than
$100K See Exhibit 9, staff report.

There were fourteen (14) CO's greater than
$100,000. See Exhibit 10, staff report.

None. Continue to monilor in remainder
of 2013 and following years.

7. Determine whether the company uses industry and
other cost comparisons to validate contract amounts.

Obtain and review contract bid evaluation summaries.

Document what levels of management oversight and
approval are required [or dilferent contract amounts.

FPL evaluates coniract costs before. during, and
after project work is completed.

Changes to contract management have been
predominantly evolutionary, with FPL refining
existing controls and procedures rather than creating
new ones,

None, Conlinue Lo monitor in remainder
of 20123and following years.

8. Review and document the FPL process for use,
evaluation criteria, and justification of sole-source
contractors.

Determine whether the company has revised its sole
source procedures and compliance verification efforts.

Obtain and review sole and single-source contracts and
Jjustifications  since the last review to determine
whether proper justification criteria are included.

Use information derived to describe FPL aclions to
improve single and sole source justifications during
the year.

Use information derived to quantify FPL aclions to
improve single and sole source justifications during
the year.

Managers state (invoicing) anomalies are quickly
discerned by the current review system. ECach
invoice is reviewed by at least two specialists.
Appropriate  signatures  arc  obtained  for
expenditures exceeding established amounts.

Monthly, cvery invoice received during that month
is reviewed against prevailing labor rates. Hours
are tallied by sub-job.  All travel expenses are
reviewed for appropriateness, applicability. and
Jjustifications.

FPL states it retains the option lo review its
contractors/vendors. Bechtel, because of the size of
the current contract would be the likely company.

Invoices are also reviewed for sufficiency as they
come in, control specialisls ensuring proper
documents and adherence (o company/regulatory
requirements.

None. Continue to monitor in remainder
0f 2013 and following years.
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Use information derived to evaluate FPL actions to
improve single and sole source justifications during
the year.

How do contract incentives and provisions alloca

te risk between the Company and Contractors?

1. Review contracts for
risk/reward; det'm levels for
FPL and contractors

2. Evaluate incentives and risk
sharing in the EP/C or other
contracts; determing risk
allocation for FPL & contractor

3. Determine how the EP/C
contract minimizes financial
risk to FPL and/or ratepayers.

1. Obtain/review company procedures for verifying
contractor work performed and amounts payable.

Review contract structure and provisions to protect the
company trom substandard contractor performance.

Determine whether the company includcs risk sharing
in contracts, and how effective it has been to help
manage contractor costs and overruns on the project.

Determine how the company evaluates contractor costs
before/alter the project work is completed.

FPL includes provisions for risk/reward sharing, on
a graduated basis, with contractors.

None. Continuc to monitor in remainder
012013 and following years.

4. Develop a risk chart contracts
showing risk levels shared by
FPL and contractors.

2.  Determine whether company  performance
incentives for meeling or exceeding contract
provisions have changed since the last review.

Determine whether the company has paid incentives
for meeting or exceeding contract provisions and how
the company has benefitted from contract incentives.

N/A: FPL has not signed an EPC or EP/C contract
for the project.  Earliest projected time for signing
is 3Q14...but likely later.

None. Continue to monitor in remainder
0f 2013 and into 2014.

3. Determine whether the company policy lor
completing vendor performance evaluations after
major projects has changed since the last review and
document any changes.

Determine how FPL has changed its contract structure
and provisions since the last review to further prevent

N/A: FPL has not signed an EPC or EP/C contract
for the project. Earliest projected time for signing
is 30Q14...but likely later.

None. Continue to monitor in remainder
012013 and into 2014,

contractor overruns and substandard performance.

Have FPL procurement policies / procedures been followed in awarding contracts?

I. Review RFPs flor bid |
contracts and single or sole |
|

I. Update and document a current listing ol major
contractors, their responsibilities, and scope of work.

Luargest contract (Bechtel) competitively bid. |
Others a mix of comp bid, single/sole sourcing, or

Predetermined Source. Justifications completed.

None. Continue to monitor in remainder
of'2013 and following years.
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Performance Analysis Section
- 2013 Work Plan
FPL’s Turkey Point Units 6&7

source justifications

2. Determine whether contract
sclection policies and

procedures were followed for

each new conlract

3. Identify any conditions
where policies and procedures
were not followed

4. Determine why policics and
procedures were not followed
by the company

5. Review any contract policy
revisions during the year

6. Review any contract audits
performed during the year and
management responses o any
findings or recommendations

2.
Document current project management responsibilitics
for contractor oversight and performance on the
project.

Document  current  contractor  oversight  and
performance responsibilities of support services, such
as purchasing and procurcment, aller the contractor
completes work on the project.

Document  current  QA/Audit  responsibilities  for
contractor oversight and performance while on the
project.

Obtain and review company procedures for verifying
contractor work performed and amounts payable.

Review and document conlract structure and
provisions to protect the company from substandard
contractor performance.

Determine whether company performance incentives
for meeting or exceeding contract provisions have
changed since the last review.

Determine whether the company has paid incentives
for meeting or exceeding contract provisions and how
the company has benefilled [rom contract incentives.

Determine whether FPL policy for completing vendor
performance  evaluations after major projects has
changed since the last revicw. Document any changes.

Determine how the company has changed its contract
structure and provisions since the last review to further

prevent contractor overruns/substandurd performance.

Determine whether the company includes risk sharing

Company contract selection policics and procedures

were adhered to for current contracts.

None. Continue to monitor in remainder
0f 2013 and following years.

277




Performance Analysis Section
2013 Work Plan .
- FPL’s Turkey Point Units 6&7

in contracts, and how effective it has been 1o help
manage confractor costs and overruns on Lhe project.

Determine how the company cvaluales contractor costs
before/aficr the project work is completed.

3. Update and document a current listing of major
contractors and their responsibilitics and scope of
work for the project.

Document current project management responsibilities
for contractor oversight and performance. Use this
information to identity any conditions where policies
and procedures were not followed.

Document  current  contractor  oversight  and
performance responsibilitics for support services (e.g.
purchasing and procurement). Use this to identily N/A
policies/procedures were not followed.

None. Continue to monitor in remainder
0f 2013 and following years.

Document current QA/Audit responsibilities  [or
contraclor project oversight and performancet. Use
this information to identify any condilions where
policies and procedures were not [ollowed.

Obtain and review company procedures for verifying
contractor work performed and amounts payable. Use
this information to identify any conditions where
policies and procedures were not followed.

4. Obtain FPL contractor performance incentive
policies and procedures.

None. Continuc to monitor in remainder

Use these policies and procedures 1o determine N/A of2013 and following years.

whether company performance incentives for meeting
or exceeding contract provisions have changed since
the last review,
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Performance Analysis Section
2013 Work Plan
~ FPL’s Turkey Point Units 6&7

5. Document current QA/Audit responsibilities for
contractor oversight and performance.

Obtain and review company QA/Audit policies and
procedures  related to  verifying contractor  work
performed, contractor, oversight, and evaluation/ of
amounts payable.

Obtain and review FPL QA contractor audits.

Review FPL QA contractor audil to determine audit
findings and FPL management response(s).

N/A

None. Continue to monitor in remainder
0f2013 and lollowing years.

* Were contract management policies/procedures followed to provide oversight of contracts?

& Review Contract
Management  policies  and
procedures, and  determine

whether policies and procedures
are followed

2. Review any contract policy
revisions during the year

3. Review any contract audits
completed during the vear and
management responses lo any
findings or recommendations

4.  Review and evaluate
contractor KPPl and contract
performance compliance during
the year

5. Review all contract change
orders issued by the company

and requested by the contractor | provisions to protect the company from substandard
| contractor performance.

. Update and document a current listing of major
contractors and their responsibilitics and scope of
work for the project.

Document current project management responsibilitics
for contractor oversight and performance on the
project.

Document  current  contractor  oversight  and
performance responsibilities of support services, such
as purchasing and procurement, after the contractor
completes work on the project.

Document  current  QA/Audit  responsibilitics  for
contractor oversight and performance while on the
praject.

Obtain and review company procedures for verifying
contractor work performed and amounts payable.

Review and document contract structure and

FPL believes a continuation of their “stepwise
approach lo management™ (a deliberate, cautious
methodology) provides the greatest ability and best
odds of controlling costs, mitigating known and
unknown/anticipated risk, and ensuring an eventual,
safe, and successlul implementation,

Current policies / procedures are being followed and
I'PL monitors contractors to ensure compliance.

None. Conlinue to monitor in remainder
of 2013 and following years.
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Performance Analysis Section

_ - 2013 Work Plan |
'FPL’s Turkey Point Units 6&7

6. Trend change orders and
work authorizations and
identify any associated project
risks

7. Summarize contract change
orders made in perspective 1o
total project changes and costs

Determine whether the company includes risk sharing
within contracts, and how effective risk sharing has
been to help manage contractor costs and overruns on
the project.

Determine how the company cvaluates contractor costs
belore/after the project work is completed.

performance
contract

2. Determine  whether company
incentives  for meeting or exceeding
provisions have changed since the last review.

Determine whether the company policy for completing
vendor performance evaluations after major projects
has changed since the last review and document any
changes.

Determine how [FPLy has changed its contract
structure and provisions since the last audit to further
prevent vendor overruns and substandard performance.

None. Continue to monitor in remainder
ol 2013 and following years.

3. Document current QA/Audit responsibilities for
project contractor oversight and performancet.

Review contractor audit plan and rationale for audits.

Determine when future audits are scheduled or
planned but not currently scheduled.

Obtain and review any Quality Assurancc contractor
evaluations completed since the last review.

Use audits to determine FPL management responses to
correct findings/issues/concerns and risks

Quantify/measure FPL management response(s).

Evaluate FPL management response(s).

FPL has established a detailed review process of
Bechtel invoices for PTN 6&7 incorporating the
following, processes:

* Bechtel labor costs are reviewed for consistency
= Bechtel employce rates are verified

= Bechtel employce expenses are reviewed

* Sub-contraclor invoices are reviewed

*+ Geolab and IST charges are verified

* Sub-contractor invoices are tracked cumulatively
* Management is notilied of invoice anomalics

= Periadic FPL-Bechtel conference call.

* Bechtel invoices are reviewed by Project
Controls Analyst, Licensing Engincer Supervisor
and a Licensing Engineer Principal. Prior to
payment all Bechtel invoices are approved by
Director of the Licensing Project.

4. Review and document contract change orders issued
since the last staff review.

Staff reviewed all change orders for adherence Lo
FPL internal controls, processes, and content.

None. Continue to monitor in remainder

012013 and following years.
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~ Performance Analysis Section
2013 Work Plan
FPL’s Turkey Point Units 6&7

Determine if the structure and provisions of change
orders  protect the company, share risk, and are
competitively/fairly priced.

Determine whether the company includes risk sharing
within contracts (or change orders, as applicable), and
how effective risk sharing has been to help manage
contractor costs and overruns,

No anomalies were noted: stafl is satisfied that all
change orders were necessary for licensing support
and do not result from poor performance or errors
by either party. Policies/procedures were followed.

Determine  how FPL  evaluates fairness and
competitiveness of change order costs. N
5 Summarize contract change orders made in | See Exhibit 10, staff report.

perspective to total project changes and costs

There are currently fourteen (14) CO’s over S100K
with various vendors. Change orders executed to
this point total substantially less than 1 percent of
the overall estimated project cost,

None, Continue to monitor in remainder
0l 2013 and following years.

Determine whether current
contractor cost management
controls are ellective

1. Sample scope changes, work authorizations, and
related invoices to determine if proper approvals were
obtained and that contractor is not being paid for
corrective rework or work outside of approved scope.

Were contractor management policies/procedures followed in providing contractor oversight?

1. Update and document a
current  listing  of  major
contractors and their scope of
work lor the project

2. Review changes made to
more  effectively  manage
contractors for the project

3. Review Contractor
Management policy and
procedure revisions, and

determine whether policics and
procedures arc followed

I. Review and update the company’s process for
monitoring project schedule and cost updates.

Review and update the company’s process for trending
and managing scope changes.

Review and update work planning and scheduling
changes made to the project since the last review.

Review the company’s staffing plan and whether it has
met stafling requirements lor the project schedule

2. Determine whether any changes to Audit/QA
structure have been made since the last review,

Review the current internal audit plan and rationale for

281




Performance Analysis Section
2013 Work Plan
FPL’s Turkey Point Units 6&7

4. Review contractor
management reports provided
to  executive and  senior
management

and  evaluate
Perlormance

5. Review
contractor  KPI
during the year

6. Review contractor audits and
resulls during the year

7. Review QA
observation and
results for the year

contractor
evaluation

audits. Review all completed audilts and determine
when future are planned for the project.
3. Review Contractor Management policy and

procedure revisions, and determine whether policies
and procedures are followed.

4. Obtain contractor management reports.

5. Review and evaluate contractor KPI Performance
during the year

Performance indicators were reviewed in regular,
periodic reports. No anomalies noted. FPL appears
to have an adequate process in place o capture and
cvaluate contractor performance indicators. System
is in place, well understood, used regularly, and
provides ‘ownership® to/lor project stakcholders.

None. Continue o monitor in remainder
0f 2013 and following ycars.

6. Obtain and review any external and nuclear
industry (NUPIC) contractor reviews and evaluations
completed since the last review.

Continue to monitor in remainder of
2013 and following years.

7. Review the current internal audit plan and rationale
for audits. Review all completed audits and determine
when future audits ave planned lor subject contractors.

Oblain and review any Quality Assurance contractor
evaluations completed since the last review.

During oversight observations of vendor activity,
QA assesses vendor compliance with contract tenms
and conditions as well as with FPL procedures.

None. Continue Lo monitor in remainder
0l 2013 and following years,

Have auditing and quality assurance activities identified potential risks to the project?

I. Review FPL Annual Internal
Audit Plan and Annual QA Plan
and results to date

2. Review any organizational
changes to internal audit or QA
that may impact the frequency
of project review

3. Obtain and review all
internal, external, and industry
(NUPIC) audits related lo the

1. Review the current internal audit plan and rationale
for audits. Review all completed audits and determine
when fulure are planned for the project.

Obtain and review any Quality Assurance contraclor
evaluations completed since the last review.

2. Dectermine whether any changes to Audit/QA
structure have been made since the last review.,

QA organization / goals remain the same.

FPL’s primary operating reference for QA is the
Quality  Assurance  Oversight  Plan, This
document holds vendors accountable for process
and product quality.

QA is budgeted and directed by NPP, with

None. Continue to monitor in
remainder of 2013 and following ycars.
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- Performance Analysis Section
: 2013 Work Plan
FPL’s Turkey Point Units 6&7

project

4. Identity and reporl any audit
or QA risks that may impact
project scheduling or costs

5. Evaluate FPL management
responses Lo correct any project
issues and risks

procedures and process control  exercised by
Nugclear Assurance group.

QA progrun is independent, its manager reporting
directly to the Director of Nuclear Assurance.

FPL project management is awarc of the importance
ol'such asscssments and as a result focuses attention
onit. Initiatives in 2013 include:

Oversight of vendors” on-sile activities
Responding to NRC inspection/findings
Contractor procedure review
Development of new QA programs
Reviewing NNP project procedures

3. Obtain and review any external and nuclear
industry (NUPIC) contractor reviews and evaluations
completed since the last review.

FPL is a member of NUPIC and participates either
as audit leader or audit member for vendor audits.

Monitored 2012 & 2013-to date NUPIC Audit
Report logs.

Source: NUPIC website

4. Obtain and review any Quality Assurance contractor
evaluations completed since the Jast review.

Use such reviews to identify and report any audit or
QA risks that may impact project scheduling or costs

FPL QA holds vendors accountable for

process / quality while under contract to FPL.
Providing oversight ol quality, manufacturing,
& control procedures. Accomplished through
inspections at the wvendor offices and/or
manulacturing sites. In 2013, FPL Quality
Assurance assessors noted no areas of vendor
non-compliance related to the Turkey Point
6&7 project.

FPSC audit stalf’ believes that FPL Turkey
Point 6&7 QA oversight is adequate and
properly focused. The oversight plan and
schedule is responsive to current project needs.

None., Continue 1o monitor in
remainder of 2013 and lollowing years.

None, Continue to monitor in vemainder
of 2013 and following years,

As the project expands dramatically
in the transition from licensing to
construction, scale and tempo will
correspondingly accelerate. At that
point, an FPL rcassessment of its
QA oversight plan, schedule, and
structure  will be warranted and
restructuring may be necessary.
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8. Interview Schedule
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PAM METZ, STEPHANIE CASTANEDA, BRUCE BEISLER, CLYDE NEWSON, SORIA

4/16/2013 8:00AM - 9:00AM JB-C1334 NBO UPDATE
TALBOT, TRAVIS CONTRATTO
9:30AM - 12:00PM JB-C1334 EPU UPDATE TERRY JONES, DON FLEETWOOD, STEVE HALE, STEVE REUWER, BRUCE BEISLER,
CLYDE NEWSON, SORIA TALBOT, TRAVIS CONTRATTO
1:00PM - 2:00PM JB-C1334 EPU CONTRACTS/INVOICES MARK WARONICKI, BRUCE BEISLER, CLYDE NEWSON, SORIA TALBOT, TRAVIS
CONTRATTO
4/17/2013 8:00PM - 9:00PM1 JB-C1334 INTERNAL AUDIT TONY MACEO, JENNIFER CAMPOS, SORIA TALBOT, TRAVIS CONTRATTO
9:30PM - 10:00PM JB-C1334 ECP ITEMS JIM VORHEES, DAVE LOWENS, SORIA TALBOT, TRAVIS CONTRATTO
11:30AM - 12:00AM JB-C1334 EPU PROJECT CONTROLS/FOLLOW DON FLEETWOOD, BRUCE BEISLER, CLYDE NEWSON, SORIA TALBOT, TRAVIS
UP WITH DON CONTRATTO
4/18/2013 | 8:00AM - 10:00AM JB-C1334 PTN 6&7 UPDATE STEVE SCROGGS, BILL MAHER, SORIA TALBOT, TRAVIS CONTRATTO
10:30AM - 11:30AM 1B-C1334 Q/A MEETING RICK WEIS, BILL MAHER, BRUCE BEISLER, CLYDE NEWSON, SORIA TALBOT,
TRAVIS CONTRATTO
12:30PM - 1:30PM 1B-C1334 PTN 6&7 CONTRACTS/INVOICES LISA JAMES, MIKE REYNOLDS, MIKE WARONICKI, SORIA TALBOT, TRAVIS
CONTRATTO
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Interview 1
Pam Metz (NBO) Manager
Stephanie Castaneda NBO (Supervisor)
April 16, 2013
8:00 am-9:00 am

Has the NBO organization and reporting structure changed any since last year? If so, explain. (VP Finance,
Nugclear Fleet (Goldstein) reports to EVP Nuclear Division & CNO (Nazar) along w/ VP Nuclear Power
Uprate)

Have any of the NBO duties and responsibilities related to the EPU project changed since last year? If so,
explain. (1) Processes and procedurcs, 2) SOX compliance, 3) Balance Sheet reporting & accruals and
FERC account reporting, 4) Regulatory interface-Rate Case. Clauses, Decommissioning Funds, and 5)
Spent Fuel Claim.)

Please explain NBO responsibility for tracking and reporting EPU scope modifications and change costs
relative to projected budget. (variances)

Please explain NBO responsibility for identifying and accounting for EPU contractor rework costs.

Are there fleet or FPL procedures related to proper tracking and accounting of contractor rework activities
separately? (such as a special work order issued for contractor rework costs)

Would these costs be included into the project or separately charged back against the contractor?

Have there been any contractor rework costs identified for the EPU projects during 2012-20137?

Please explain NBO responsibility for tracking and reporting obsolete equipment and surplus inventory
items for the EPU project. (DR-1.7 Investment Recovery and NBO establish final values) (Discuss

responses to DR-1.7)

Please explain the process to ensure the reclamation or other revenues are credited back to the project.

. Is NBO still a member of the Nuclear Cost Recovery Team dealing with separate and apart decisions?

. Have there been any EPU project issucs identified with separate and apart considerations during 2012-

20137

. Have their been any changes to the make-up of the Nuclear Cost Recovery Team since last year?

. Please explain any issues identified during 2012-2013, related to EPU project transactions and proper

accounting of costs.

. During 2012-2013, did NBO provide any additional guidance or training to the EPU preject regarding

proper/improper project accounting?

. Was NBO involved, in any way. in an investigation of improper costs attributed to the EPU project during

2012-20137 (per diem)

. Did NBO make any corrections or journal entries to reflect improper costs to the EPU project for per diem

during 2012-20137 Explain how those are reported when they occur.

. Does NBO monitor short payments to contractors and the reasons for short payment? How is this recorded

and reported for the EPU project?
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Interview 2
Terry Jones, Don Fleetwood, Steve Hale, Steve Reuwer,
Bruce Beisler, Clyde Newson, Soria Talbot, Travis Contrato
April 16, 2013
9:30 am- 12:00 pm

Discuss the status of PTN 4 outage. (Outage should have completed early per DR responses; completed on
time? estimated completion? delays? additional costs?)

Please discuss the EPU Scheduled timeline to complete close-out work for all the outages.
(3" quarter in 2012 report, but 1* trip 2013 Jones stated execs. want close-out by YE 2013)

Based on the completion of the PTN4 outage, and expected closeout work, what is the potential for
increasing or meeting non-binding estimate final costs? (has FPL completed its assessment of the non-
binding estimate?)

Please explain the conditions surrounding FPL’s contract with Siemens provided as supplemental
testimony by Mr. Jones in last year’s NCRC testimony.

a. Explain when and how FPL applied the discounts to Siemens work and booked the discounts.
b. Explain what FPL did to expedite payments identified in the contract, when the payments were
made. and which contract work totaled the amount expedited.

Discuss the PSL Unit 1 outage scheduled 1o complete 4/1/12 and actually completed 4/21/12:

a.  Was the 20 day difference caused by EPU?

b.  Was the delay caused by a contractor problem or work stoppage event?

Had FPL or the ECP foreseen the potential scope increase or need for additional time and
personnel?

What was the most costly and least foreseen scope change impacting the outage?

Was there a root cause analysis performed for the outage delays and costs of the Unit 1 outage

Did FPL have to purchase or use replacement fuel during the 20 day extension?

Did the Unit 1 uprate capacity test out to the expected capacity?

g ~homoou

6. Discuss the PTN Unit 3 outage scheduled to complete 4/1/12 and actually completed 4/21/12:

Was the 31day difference caused by EPU?

Was the delay caused by a contractor delay or work stoppage event?

Had FPL or the ECP foreseen the potential scope increase or need for additional personnel?

What was the most costly and least foreseen scope change impacting the outage?

Was the delay in start-up caused by faulty existing plant . EPU changes to existing equipment, or
the equipment failure under higher pressures caused by the uprate?

Was there a root cause analysis performed for the outage delays and costs associated with the Unit
3 outage?

Did FPL have to purchase or use replacement fuel during the 31 day extension?

Did the Unit 3 uprate capacity test out 1o the 115-123 MWe discussed in the 1/23/13 presentation?
(page 67)

QT o5

5

=0

In 2012, FPL used limited scope contractors to complete work originally assigned to the EPC.
a. Were there any analyses conducted of the expected versus actual costs for using limited scope
contractors to perform portions of Bechtel's EPC work, during the Turkey Point Unit 3 and Unit 4
outages? (explain the results)
b. Did using other contractors to complete some of Bechtel's scope reduce the potential bonus amount
Bechiel could earn?

Discuss benuses from contractors for 2012-2013and how those are decided upon and paid.
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Mr. Jones has stated in testimony that certain concessions were received from Siemens and
contractors to reduce the overall cost of the project.

a. How does FPL identify those concessions?

b. How are those concessions booked to the EPU project to reduce the project cost

¢. How does FPL ensure it has received all the concessions and reductions in project costs?

other

288



2

L

wn

11.

12.

14,

Interview 3
EPU Contracts/Invoices
Mark Warnecki, Bruce Beisler, Clyde Newson, Soria Talbot, Travis Contrato
April 16,2013
1:00 pm- 2:00 pm

Have there been any changes to EPU contract procedures and processes during 2012-2013 to date?
Have your job responsibilities related to EPU changed any during 2012-2013 to date?

What form of bonus/incentive is being used for the Bechtel EPC contracts (PSL and PTN) since the Target
Price concept has been removed?

When was target pricing removed from each Bechtel EPC contract?

How has this change impacted EPC bonuses paid to the contractor since the change was made?
Were bonuses paid out to the EPC contractor in 20127 If so, how much and for what outages?
Were other bonuses paid out during 2012 to meet contractor contractual provisions?

If s0, can a summary be provided by outage, contractor, amount paid, and contract provision?

How does the EPU Contracts group interface with FPL's Investment Recovery and NBO groups to
establish final values for obsolete and surplus assets, as agreed upon by established contracts?

. How does the EPU Contracts group ensure that the established final values are credited back to the EPU

project?
What is the normal timeframe for closing out contracts afler the contractor’s work activity is completed?

Please discuss the number of contracts invelved in the SL1-25 fall 2013 outage, and potential contract
revisions necessary for final closeout.

. Which corporate procedure provides the requirements for use in final project close-out? (referenced in DR-

1.8, Disk 24 update) (request a copy)

Please explain the following regarding the contracts listed on the T7A schedule included within the NCRC
filings:

[

Line 42 contract 130579 — Explain why the contract was held open since 5/10 and cancelled in
2012.

Line 45 contract number 131356 — Explain the [l for 2012.

Line 101 contract 2293950 same as above

Line 105 contract 2294221 same as above

Line 122 contract 2298894 open two years w/no charges (trailer support svcs

Line 142 contract 2302164 original contract and estimated value o

Line 152 contract 2304432 original contract and estimated value o

Scaffolding originally leased then purchased due to contamination PSL

Line 175 contract 2310927 — Explain the (o 2012. H
Line 177 contract 2312358 — Explain accelerated payment (PSL and PTN)(opened 9/13/12 and

closed 9/25/12.

SRomeAs T
.

[ ppp—
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Interview 4
Internal Audit
Tony Macco, Soria Talbot, Travis Contratto
April 17, 2013
8:00 am - 9:00 am

Have there been any changes to Internal Audit’s organization , methodology, or scope that has changed for
annual EPU audits?

Have your job responsibilities related to EPU changed any during 2012-2013 to date?

Please briefly discuss the audits conducted for the EPU project during 2012, and any 1A follow-up audits or
activities related to those audits. (Jjlllaudit) (Sce DR-1.14)

Discuss the [l iournal entries made for EPU audits completed during 2012,

Were any additional expected to be rolled into 2012 or 2013 audits, as was the case with the
EPU audit in 20117 (2011 expenses from EPU audit were made late in 2011afier initial

B 1:d been made during the audit)

Discuss any new audits or || QB begun in 2012 that have been carried over to 2013?

‘What TA audits are planned to be performed in 2013 and when are the expected timeframes for completion?
Did IA use any contractors other than Experis to complete any audits orfj || | | | N dvring 20122

Does IA plan to use any contractors other than Experis to complete any audits or ||| | || N durine
20137

. Have any [} been I from the EPU project as a result of 1A audits o | dving

2012 or 2013 to date?

. Have there been [ NN o- B o/ invoicing during 2012 or 2013 as a result of 1A

audits?

. Has IA performed any other audits or [ SN identityine (NN =rU N  rin

2012 and 2013 to date?

. Has IA conducted any EPU audits that review [ N} ] JJI 2~ I o contractors during 2012-

20137

. Has IA been involved in any new (| - :cits other than the one started in

2011 and expected to complete in 20127
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Interview 6
Don Fleetwood, Bruce Biesler, Clyde Newson, Soria Talbot, Travis Contratto
April 17, 2013
11:30 am - 12:00 pm

a. Explain why EPU decided to evaluate labor billing for the Siemens/Turbine/Generator Services Contract.
b. Explain the process EPU took in completing the detailed labor billing evaluation for the Siemens
contract,

¢. What was the outcome of the review?

d. Were there any adjustments made to the contract as a result of the review?

e. Were any adjustments made to procedures or processes as a result of the review?

Beginning in the second quarter of 2012 Project Controls implemented random gate log audits for
contractors, and new EPP1-235 Work Hours Validation Sampling was issued 8/20/2012: (DR-1.6¢)

a. How many of these gate log audits have been performed?

b. How have contractors received these audits?

¢.  Have contractor invoiced and actual worked hours improved since beginning these audits?

d. Have these audits been performed at both St. Lucie and Turkey Point?

a. What part does Project Controls perform in identifying whether contractors review per diem
requirements for their employecs?

b. What part does Project Controls perform in reviewing and ensuring contractors are charging
appropriately for per diem?

¢. Has EPU performed any reviews or audits of the EPC or its contractors to ensure per diem is paid
properly and is authorized appropriately for payment?

d. Was Project Controls involved in requesting FPL A to audit per diem for contractors?

a. Explain why Project Controls implemented the Project Closeout Metrics package in October 2012,

b. Explain what improvements have been received from the closeout package.

c. Was development of the Project Closeout Metrics a result of Lessons Learnced. or is this the normal
process for all FPL projects?

d. Are there specific procedures that document the use of the Project Closeout Metrics?

a. Did Project Controls contribute (o the management decision to use other contractors 1o complete limited
scope portions of Bechtel's work at PTN3&47?

b. What were the main reasons for shifting the responsibilities for that work?

¢. Did Bechtel have the technical expertise to complete the work that was re-assigned?

d. Could Bechtel have completed the design engineering packages on time and still have completed the
limited scope work?

e. Were there other reasons for requiring Bechtel to assign the work to other contractors?

f. What were the reasons for FPL recommending the selected contractors?

g. Had those contractors worked at PTN3&4 before?

FPL responses to DR-1.13 indicate that a Pre-Outage Milestone Completion Plan was prepared for PTN4 to
ramp up pre-outage work activities for 4R27 since the 3R26 refueling outage duration was longer than
originally planned and many of the resources being used could not be released to ramp up activities for
4R27.

a. Does this response indicate that the pre-outage work for 4R27 was delaved until FPL could complete the
3R26 refueling outage?

b. How long was the delay for the 4R27 pre-outage work?

¢. Were their added costs to the 4R27 outage due to the delay?
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a.
b.
o

a
2.

a.
b.
c.
d.

4,

5.

Conference call with Terry Jones
May , 2013

NRC Letters and potential connection to EPU implementation, project delays, or
additional costs.

Bechtel performance and the additional resources used to complete Bechtel scope of
work for PTN 3&4.

Bechtel work remained behind during 2012, Key Project Issues Report

Bechtel vendor report card? Will one be completed? When?

Were there additional dollars spent to use other contractors than what Bechtel would

have otherwise charged (hours and dollars comparison)
d.

Bechtel Warranty issues on 3&4

Bechtel performance in PSL1 and the cause of 19 day delay?

Issues experienced included:

Reactor Rod Control (part of uprate work? who?)

Leaks from the Main Feed Pump (part of uprate work? who?
Condensor (part of uprate work? who?)

Steam By-pass (part of uprate work? Who?)

Bechtel performance related to PTN3 and additional scope, costs and 31 day extension
delays.

Bechtel performance related to PTN4 and early completion
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Tuesday, April 16"

8:00AM — 9:00AM, Juno Beach
NBO Update

Metz, Casteneda, Beisler, Newson, Talbot, Contratto

Ove:

rall update brief, to include but not limited to:
General NBO overview, mission
Organization

EPU-related responsibilities

EPU variance reporting

EPU accrual reporting

Reports — content, audience, frequency
Separate and Apart Analysis

Jon

9:30AM — 12:00AM, Juno Beach
EPU Update
es, Fleetwood, Beisler, Hale, Reuwer Newson,
Talbot, Contratto

Overall update brief, to include but not limited to:

General project overview and current status
Organizational changes

Management changes / succession planning
Outages completed

Remaining outages and schedules

Mod package preparation

Outage schedule changes

Project cost estimate (by unit & total)
Interfacing / Coordinating w/Plant Opns
Project Cost Changes / Impacts (by unit & total)
Settlement of work stoppage costs / liabilities
Risk identification & remediation

NRC — licensing, schedule, & RAT’s

State licensing & licensing schedule

Local permitting & permitting schedule
Vendor relations & contracts

Vendor pushback & recovery plans
Impact(s) from Fukushima

Previous DR response follow-up

March NCRC Testimony

Pushback

Invoicing

1:00PM — 2:00PM, Juno Beach
EPU Contracts / Invoices

Waronicki, Beisler, Newson, Talbot, Contratto
Overall update brief, to include but not limited to:

General overview

Policies practices, procedures, and process

Contract administration and tracking

Organization changes in 2012 and in 2013 to present
T-Schdule contracts in 2012

Contracts in 2013

Change orders in 2012 greater than $100K

Change orders YTD 2013 greater than $100K

Wednesday, April 17"

8:00AM— 9:00AM, Juno Beach
Internal Audit Update
Maceo, Campos, Talbot, Contratto
General program overview
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Policies practices, procedures, and process
Organization / organizational changes
Completed Audits 2012, PTN 6&7 and EPU
Completed Audits 2013, PTN 6&7 and EPU
Planned Audits 2013, PTN 6&7 and EPU

9:30AM-10:00AM |, Juno Beach
ECP Upate
Vorhees, Lowens, Talbot, Contratto

Overall update brief, to include but not limited to:
General program overview
Policies practices, procedures, and process
Open cases, PTN 6&7 and EPU
Cases Jan — Dec 2012, PTN 6&7 and EPU
Cases YTID 2013, PTN 6&7 and EPU
Organizational changes

11:30AM — 12:00PM , Juno Beach
EPU Project Controls Update

Fleetwood, Beisler, Newson, Talbot, Contratto
Overall update brief, to include but not limited to:
General overview
Key control events 2012
Key countrol events YTD 2013
Key control changes (personnel, policy), 2012
Key control changes (personnel, policy), YTD 2013
Anticipated control events to year-end 2013
Anticipated personnel changes to yer-end 2013

Thursday, April 18"

8:00AM — 10:00AM, Juno Beach
PTN 6&7 Update
Scroggs, Maher,Talbot, Contratto
Overall update brief, to include but not limited to:
General project overview
Project status
Schedule
Cost estimate (total and by unit)
Cost estimate changes (total and by unit)
Infrastructure improvement update
NRC —licensing & schedule
RAI (update # answered, # outstanding, # overdue)
Federal, state, local licensing & permitting
DOE loan program — update
ENP land swap update
Transmission update
Rights of way update
Risk sharing / joint ownershiupdate
Long lead forging agreement update
Remaining / new Impact(s) from Fukushima
Contracts $250K and above
CO’s to contracts, over $100K
Vendor update / issues / selection
The way forward — FPL plan / outlook
“Off-ramps™/ decision point(s) timetable
Pushback
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10:00AM — 10:30AM, Juno Beach
PTN 6&7 Update
Gidos, Jacques, Talbot, Contratto
Overall update brief, to mcludc but not fimited to:
= - Invoicing :

10:30AM — 11:30AM, Juno Beach
Quality Assurance Update
Weis, Maher, Beisler, Newson, Talbot, Contratlo
Overall update brief, to include but not limited to:
= General program overview
Key QA events 2012
Key QA Events, Jan — Present, 2013
Planned QA Events, Present — Dec 2013
Vendor Quality Challenges
Policies practices, procedures, and process

1:00PM — 2:00PM, Juno Beach

PTN 6&7 Contracts / Invoices
James, Reynolds, Waronicki, Talbot, Contratto
Overall update brief, 1o include but not limited to:
= General overview
Policies practices, procedures, and process
Contract administration and tracking
Organization changes in 2012 and in 2013 to present
Planned personnel changes 2013
T-Schdule contracts in 2012
Contracts in 2013
Change orders in 2012 greater than $100K
Change orders YTD 2013 greater than $100K
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PAM METZ, STEPHANIE CASTANEDA, BRUCE BEISLER, CLYDE NEWSON, SORIA

4/16/2013 8:00AM - 9:00AM JB-C1334 NBO UPDATE
TALBOT, TRAVIS CONTRATTO
9:30AM - 12:00PM JB-C1334 EPU UPDATE TERRY JONES, DON FLEETWOOD, STEVE HALE, STEVE REUWER, BRUCE BEISLER,
CLYDE NEWSON, SORIA TALBOT, TRAVIS CONTRATTO
1:00PM - 2:00PM 18-C1334 EPU CONTRACTS/INVOICES MARK WARONICKI, BRUCE BEISLER, CLYDE NEWSON, SORIA TALBOT, TRAVIS
CONTRATTO
4f17/2013 8:00PM - 9:00PM JB-C1334 INTERNAL AUDIT TONY MACEOQ, JENNIFER CAMPQOS, SORIA TALBOT, TRAVIS CONTRATTO
9:30PM - 10:00PM 1B-C1334 ECP ITEMS JIM VORHEES, DAVE LOWENS, SORIA TALBOT, TRAVIS CONTRATTO
11:30AM - 12:00AM JB-C1334 EPU PROJECT CONTROLS/FOLLOW DON FLEETWOOD, BRUCE BEISLER, CLYDE NEWSON, SORIA TALBOT, TRAVIS
UP WITH DON CONTRATTO

4/18/2013 | B:00AM - 10:00AM JB-C1334 PTN 6&7 UPDATE STEVE SCROGGS, BILL MAHER, SORIA TALBOT, TRAVIS CONTRATTO
10:30AM - 11:30AM 1B-C1334 Q/A MEETING RICK WEIS, BILL MAHER, BRUCE BEISLER, CLYDE NEWSON, SORIA TALBOT,
TRAVIS CONTRATTO
12:30PM - 1:30PM JB-C1334 PTN 6&7 CONTRACTS/INVOICES LISA JAMES, MIKE REYNOLDS, MIKE WARONICK!, SORIA TALBOT, TRAVIS
CONTRATTO
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Bureau of Performance Analysis
Interview Summary

Company: Florida Power & Light Company
Area: Project Management Internal Controls
Auditor(s): L. Fisher, D. Rich, C. Vinson

Interview Number: IVS-1
File Name: 3.5.1 EPU IVS-1.doc

Date of Interview: 4/16/13
Location: Juno Beach Headquarters
Telephone Number:

Name: Pam Metz (NBO) Manager Stephanie Castaneda NBO
(Supervisor)

(1) Purpose of Interview: To understand the NBO responsibilities for tracking EPU costs and reporting of variances, accruals, and
other accounting related activities for the project.

(2) Interview Summary:

a. The NBO organizational reporting structure has remained the same as last year. The Vice President Nuclear Fleet (Goldstein)
reports to the EVP Nuclear Division & CNO (Nazar), as does the VP Nuclear Power Uprate (Jones). This structure places each VP
separately, but reporting to the same executive officer.

b. NBO duties and responsibilities related to the EPU project have remained essentially the same as last year. The duties and
responsibilitics of NBO include: (1) Processes and procedures, 2) SOX compliance, 3) Balance Sheet reporting & accruals and FERC
account reporting, 4) Regulatory interface-Rate Case, Clauses, Decommissioning Funds, and 5) Spent Fuel Claims.

c. For scope changes, the scope request is forwarded upward from the site. EPU submits the form to NBO to review scope change
costs relative to projected budget. and proper approvals, for changes less than $250k; If greater than $250k, the requests go 1o
Property Accounting to determine proper property units and potential separate and apart issues; Both NBO and Property Accounting
are members of the NCRC Separate and Apart Team, which analyzes those conditions when necessary; the separate and apart decision
locks at whether costs should be considered as capital or O&M, and whether those costs are plant or EPU project events; the scope
change request is tracked by EPU Project Controls, and when proper review and budget approval is received for the scope change, the
scope is included by Project Controls into the project schedule for completion;

d. NBO has no responsibility for tracking project re-work; according to Stephanie, re-work is the responsibility of Don Fleetwood and
the EPU Controls Group. She suggests follow-up with Mr. Fleetwood re: how re-work is tracked;

e. NBO responsibility for tracking and reporting obsolete equipment and surplus inventory items for the EPU project includes
e¢stablishing final values and facilitating the recovery of dollars for the EPU project from obsolete or surplus inventory and equipment
pulled from service; NBO uses a New Nuclear Accounting White Paper specific 1o EPU that describes the appropriate steps for NBO
in the recovery of inventory assets sold or scrapped through Investment Recovery; NBO reconciles expected dollars with actual
revenues received, and investigates any discrepancies; NBO works with EPU (Mark Warneike) and Investment Recovery to establish
proper value for assets and ensure those amounts are booked appropriately; NBO reviews general ledger entries against all EPU
project related recovery items to ensure the project receives revenues for disposal of project assets;for GAAP purposes obsolete
inventory >$100k must be communicated to Nuclear Supply Chain (Warneike):

. NBO has not provided specific training in 2012 related to EPU processing of project costs; However, EPLU was invited 1o attend an
NBO general accounting training presentation provided for others. as a means of emphasizing proper accounting of project costs;

2. NBO does not monitor short-pay invoices issued by the project; EPU would track those short payments to contractors to ensure
contractors complete work scope, etc.; Project Controls would track those costs;

h. With regard to the [l audits and any journal entries, NBO may help internal audit define what [Jij would be appropriate
or not; NBO would also re-post if IA || ]l = B to bc ] in December 2012 NBO reclassed (transferred out of the project)
$1.5 million in [ costs (check w/IA re: figures);

i. NBO has been posting true-ups for St. Lucie to reflect final close-out costs; FPL has reduced personnel in the NBO shop as the
project winds down; however someone like her will need to be with the project until the end of 2013, when all closeout should be
completed, or until next year’s NCRC filings are completed;

(3) Conclusions:

1. No new changes to NBO except for reductions of staff under Stephanic.

2. NBO duties and responsibilities related to the EPU project have remained essentially the same as last year.

3. NBO has no responsibility for tracking project re-work: according to Stephanie, re-work is the responsibility of Don Fleetwood and
the EPU Centrols Group.

4. NBO responsibility for tracking and reporting obsolete equipment and surplus inventory items for the EPU project includes
establishing final values and facilitating the recovery of dollars for the EPU project from obsolete or surplus inventory and equipment
pulled from service: for GAAP purposes obsolete inventory >$100k must be communicated to Nuclear Supply Chain (Warneike)

5. NBO does not monitor short-pay invoices issued by the project; EPU would track those short payments to contractors to ensure
contractors complete work scope, ete.; Project Controls would track those costs:

6. in December 2012 NBO reclassed (transferred out of the project) $1.5 million in [l costs

7. NBO has been posting true-ups for St. Lucie to reflect final close-out costs

(4) Date Request(s) Generated:
No.
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No.

No.

(3) Follow-up Required:
1. Get explanation of the reclass for Guidant and any other EPU reclass costs during 2012 completed through NBO;

Project Manager
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Bureau of Performance Analysis
Interview Summary

Company: Florida Power & Light Company
Area: Project Management Internal Controls
Auditor(s): L. Fisher, D. Rich, C. Vinson

Interview Number: 1VS-2
File Name: 3.5.1 EPU IVS-2.doc

Name: EPU Project Update - Terry Jones, Don Fleetwood, Steve

Hale, Steve Reuwer, Bruce Beisler, Clyde Newson, Soria Talbot, | Date of Interview: 4/16/13

Travis Contrato Location: Juno Beach Headquarters
] Telephone Number:

| (1) Purpose of Interview: To get an update on the status of PTN4 and completion of the EPU outages; further, to discuss the outages
completed during 2012 and the project activities and costs during 2012 through April 2013;

(2) Interview Summary:

a. A presentation of the PTN4 outage was provided, titled FPSC Staff Visit EPU April 16, 2013 (16 pages);According to EPU
management, the project is on track to be completed in 2013 (including close-out) and will yield 512 MWe (subject to final testing
@PTN4); EPU implementation is complete on all four units and the expected project costs will be $3.39B; Unit 4 power outage is
complete and ascension and testing is in progress; the 2013 non-binding estimate will be filed May1 after detailed review and vetting;
FPL is working on additional concessions from Bechtel over and above those already received in 2012; project closc-out activities will
continue through 2013, and are estimated to be complete by year end (pg.3); overall, the project has yielded 28% more power than the
399MWe originally estimated from the EPU(pg.3); EPU has provided at least 512 MWe net increase in capacity (pg.6); the project
forecast is expected to complete at $3.39B (pg.8); FPL noted that the second unit outage at St. Lucie was 18% lower in cost and 25%
shorter in duration, compared fo the first unit; the second unit outage at PTN was 21% lower in cost and 18% shorter in duration,
compared to the first unit, as a result of lessons learned being employed in second outages (pg.9); Project Closeout activities are in
progress to complete in 2013; These activities include: engineering package close-outs, Final Safety Analysis Report and Design Basis
Documents updates, Updates of drawings and calculations, closeout of work orders, preventive maintenance requirements for new and
modified components, complete procedure revisions, purchase of spare parts, complete and test control room simulator changes,
update training materials, closcout POs and contracts, complete EPU related Action Requests and Condition Reports, demobilization
and restoration of site facilities, and salvage recovery (pg.13): the project has been recognized by the Nuclear Energy Institute (NEI)
for the top industry practice award; project exceeded increased gencration goal by 28% or 113 MWe; project is expected to save
customers over $100M in fossil fuel costs in the first year and billions over the life of the plants; FPL believes that continuous

improvement over the life of the project was achieved through capturing and implementing improvement opportunities with strong |

Project Management (pg.15); FPL notes the EPU investment created thousands of jobs (at the peak employing approx.3,500 full time
workers), including 50% from Florida; FPL states that its 2012 safety record was exemplary (0.232 OSHA incidents) compared to the
industry-wide injury rates of 3.9 for Construction and 3.5 for Ultilities in general (pg.16);
b. At PTN FPL replaced the condensers, and they are waiting to see if Unit 3 and Unit 4 condensers operate the same; closeout
activities include documenting 70,000Bechtel records, 15,000 drawings, and three tiers of documentation are necessary to complete
the site records from EPU; this includes project calculations, corrective actions, procedures, final work orders, etc.
c. Mr. Jones brought up the importance of completing the job safely, and discussed an incident at Arkansas Unit One (ANO), that
happened on Easter Sunday, during a stator rewind and reservice of the other stator (around 600 tons); while moving the stator the
crane buckled and one person was killed; Mr. Jones noted that FPL chose to go the donut replacement route due to the danger
involved in doing the work as was completed at ANO; he emphasized that FPL was very conservative in its decisions related to
equipment lifts and moves, and reviewed ways to minimize the number of lifis completed and the safety concerns with each activity;
FPL's worst work stoppage was in December 2012 when one iron worker lost his leg due to equipment falling on his leg; reportedly
the iron workers were doing work that was not their job when the accident occurred (see DR-1.3¢); work stoppages and stand downs
are used to cause workers to re-focus on the danger of unsafe work habits, and to ensure safety; Management walk downs and QA
observations are used to identify trends and ensure safety;
d. Mr. Jones mentioned that Bechtel had already given FPL approx. $12M in contractual concessions in

'and other areas during 2012, and that FPL believed additional concession between $2M-$5M were to be negotiated during
2013; Mr. Jones noted that FPL looked at Watts Bar and other locations to compare EPU costs {or generation capacity increases, and
that FPL believes it did pretty good on its costs per additional MWe; Staff asked FPL to provide a comparison of other EPUs
completed against the FPL uprates on an additional MWe basis;
e. Discussion regarding the PSL2 outage that extended the outage 20 days revealed that issues related to the start-up of the unit
included the steam bypass system; additionally the Spent Fuel Pool Heat Exchanger for PTN Unit 3 took longer than originally
expected (4 weeks longer) due to the need to extend the concrete access area, including electrical and other modifications, beyond
what was first planned; in addition, there was a vendor quality issue with the Feed water Heater that led to warranty claims with the
vendor; Get information regarding the warranty issues, extra costs, and schedule delays to the outage; the water chemistry had to be
resolved and took additional time and effort;
f. Don Fleetwood explained that concessions of approximately $63 million received in 2012 from vendors were used to adjust the

forecast downward; concessions in cost of living allowance, incentive fees based on the scorecard, annual compensation adjustments,
and other concessions were received from different vendors: Bechtel and Shaw gave FPL based on |
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(3) Conclusions:

(4) Date Request(s) Generated:
No.
No.
No.

(3) Follow-up Required:
1. a. Provide a description of the contractors involved, delay causes, delay impacts, and dollar amounts, of the 21 day extended outage
for PSL2 during 2012.

b. Identify the costs of replacement {uel associated with the PSL2 21 day schedule delay in 2012.

c. Provide copies of any root cause or other analysis identifying the causes and management solutions for problem mitigation.
2. a. Provide a description of the contractors involved, delay causes, delay impacts, and dollar amounts. of the 31 day extended outage
for the PTN3 outage during 2012.

b. Tdentify the costs of replacement fuel associated with the PTN3 31 day schedule delay in 2012.

c. Provide copies of any root cause or other analysis identifying the causes and management solutions for problem mitigation.
3. Provide the management analysis of costs and schedule, leading to the use of alternative vendors to complete limited scope work
assignments that Bechiel would have otherwise completed.
4. Provide a summary of the concessions received by FPL from each contractor during 2012-13, by type and dollar amount.
5. Provide copies of contract changes indicating that the concessions agreed to were implemented within the contractor contract.
6. Provide FPL’s benchmark analysis of EPU project costs with any comparable units uprated by other utilities.
7. Provide detailed information regarding the PTN3 warranty issues, amounts contested, exira costs to the outage, and schedule delays
to the outage; explain the additional time and effort it took to resolve the water chemistry issue and the total additional costs to the
outage:
8. Provide a summary of all contractual warranty claims (other than the one described for PTN3) encountered by FPL during 2012-
2013 to date, including: a. contractor, b. date of claim, c. reference number of claim, d. warranty issues, e. amounts contested, f. extra
costs to the outage, and g. schedule delays to the outage; explain the additional time and effort it took to resolve and the total
additional costs to the outage;

Project Manager
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Bureau of Performance Analysis
Interview Summary

Company: Florida Power & Light Company
Area: Project Management Internal Controls
Auditor(s): L. Fisher, D. Rich, C. Vinson

Interview Number: IVS-3
File Name: 3.5.1 EPU IVS-3.doc

Date of Interview: 4/16/13 1:00 pm- 2:00 pm
Location: Juno Beach Headquarters
Telephone Number:

Name: Mark Waronecki, Don Fleetwood, Bruce Beisler, Clyde
Newson, Soria Talbot, Travis Contratto

(1) Purpose of Interview: To discuss contract management for the EPU and any changes to policies, procedures, or controls impacting
the project during 2012 and 2013to date.

(2) Interview Summary:

a. Mr. Waronecki said that there had been no changes regarding contracting procedures or processes during 2012; however he has
been promoted into a new position as Director of Nuclear Supply Chain with responsibilities for fleet procurement;

b. The Bechtel contract does not use Target Pricing because FPL found it was spending a great deal of time debating with the EPC
whether scope had been modified or was included in a change made to the work; each time a scope change was made the bonus band
and dollars for the added scope would have to be re-negotiated; FPL found this to be impractical when it implemented Target Pricing
for the PSL contract. Therefore, FPL and the EPC agreed to pay bonuses around timely and efficient completion of each outage; these
changes were made to the Bechtel contracts and allow the contractor to receive bonuses upon successful completion of outages;

c. Bonuses were paid out to Bechtel in 2012, but Bechtel did not often receive a bonus because it was within the dead band and not
above the band for a bonus.

d. EPU Controls Group monitors the payments and discounis received from contractors during the project; the Contracts group
provides contractual assistance and makes changes to contracts when they are negotiated with the contractor; the Contracts group also
provides assistance with blanket orders, work orders, and other contracting information is required;

e. Mr. Fleetwood discussed the manner in which the Controls Group ensures contractor discounts and concessions are applied to EPU
invoices and described the accelerated payments made to Siemens for the agreement filed in Mr. Jones supplemental testimony during
last year’s NCRC hearings. He said he would provide the documentation of the accelerated payments mad to date if we wanted him to
provide the spreadsheet. He noted that FPL had consulted with DeLoitte & Touche and used a[jdesignation for the discounts used to
satisfy the Siemens agreement;

f. In 2012 the Controls Group began doing gate reviews of contractors timecards shown entering the site and the amount charged by
contractors for employees working on the project; Concentrating primarily on Bechtel, EPU found that there were discrepancies in the
timecard information and the amounts being charged for employee time by contractors; some discrepancies were explainable by
contractor supervisors, while others could not be reconciled; EPU Controls Group continued gate audits throughout the year and
identified approximately $814,000 in incorrect charges that were later short billed to contractors or credits were received from FPL;

g. Mr. Fleetwood mentioned St. Lucie will be completed this month, and that it was still on part of the alliance agreement for PSL2-20
outage;

h. Mr. Warneicke discussed the vendor scorecard for Siemens provided in DR-1.16a; the scorecard is completed for each major
vendor when completing an outage; The Siemens scorecard provided was for the PSL 1-24 outage as part of the Siemens Global
Agreement:

(3) Conclusions:

(4) Date Request(s) Generated:
No.
No.
No.

(5) Follow-up Required:
1. Provide the document completed by Don Fleetwood identifying the Siemens discounts to FPL and how they were applied.
2. Provide a summary of the accelerated to go (23 invoices) contract payments made by FPL to Siemens as part of the contractual
agreement to resolve the PSL 2 rotor stator core repair agreement identified in Mr. Jones supplemental testimony
3. Please explain the true-up of the entire component by $5M and provide the back-up reasoning for the true-up.
4.a. Please explain why the St. Lucie PSL2-20 outage is completing this month (April 2013) and why there is part of the alliance
remaining for PSL2-20.

b. Please explain whether this work is related to the EPU work on PSL2-20, and if so, why it is only now being completed.
5. Provide a listing of all bonuses paid by FPL to contractors, including: a. the vendor scorecard assessment, b. calculation of bonus
awarded, ¢. date bonus was paid, d. final bonus paid, d. reason for bonus award, e. a copy of the contract subsection describing the
authorization and computation of the bonus.
6. Explain how the Siemens PSL1-24 bonus was computed and the amount of benus paid to Siemens for the outage.
7. Provide copies of vendor scorecards completed for all contractors during 2012-2013.
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Bureau of Performance Analysis
Interview Summary

Company: Florida Power & 'I.ight Company
Area: Project Management Internal Controls
Auditor(s): L. Fisher, D. Rich, C. Vinson

! Interview Number: IVS-4
| File Name: 3.5.1 EPU IVS-4.doc

. - : CInterview: 4/17/13
Name: Tony Maceo, Kate Stengle, Soria Talbot, Travis Contratto Lt ?t Inpewiiaws: H17A3 .
4 2 Location: Juno Beach Headquarters
J&phom Number:

(1) Purpose of Interview: To discuss FPL’s Internal Audit or ganization and any changes in scope or process impacting auditing of the
EPU project during 2012 or projected for 2013; further, to discuss the audits provided to staff completed in 2012 and the scheduled
completion of EPU 2012 audits in 2013;

(2) Interview Summary:

a. Tony answered that there had been no changes to FPL Internal Audit’s organization, methodology, or scope for annual EPU audits
during 2012-13 to date; Tony Maceo’s job responsibilities remained the same during 2012-13 to date; however, Kate Stengle took
over as the Director of Auditing, with Maria Fogarty’s promotion in 2012; Kate later explained the timing, process, and findings of

FrLs v dits in 2012-13; ”

b. Tony answered that FPL would continue to use Experis to complete the EPU/PTN annual audits, and that their contract had just

be at Turkey Point. Further audits would address those risks;

performed a review (il review”) in March 2012 on all active as part
of the Review each was required to complete a certification form o
S o he N < a0

At the request of the [A performed an additional review of
(non at PSL and PTN considered as
The objective of 1As review was to determine whether there were additional
is one with a cumulative value greater than

focused on the remaining population
and not previously
at PSL and PTN with
over the period ora
in the period ; Overall, the TA review identified of
for which they to The December 20, 2012 audit
looks at St. Lucie and PTN populations; In the December 20, 2012 audit report, IA estimated the total [ lzmount of
IA reported that a comprehensive action plan had been previously developed by the company to

MNaS
understand Ih:',‘ of across the Nuclear fleet and t ., and noted the

Company was currently working on this plan; IA noted that non

I bt the total dollar amount of ineligible payments made
when it completes the audit of non-j NN

i. FPL belicves of their contract; FPL is working with [l to improve [ conteols for
- TR )

sampled at PSL and PTN wh

had a similar amount of
IA will report those

this year and will go through competitive bidding; 1SC completes a supplier score card that would include performance ratings for

i

| that would be considered in any competitive bidding process;
| (3) ConBlusions:

| 1.FPL provided at PSL and PTN uprates and non-{ | - vere for
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een extended for the nex{ll; Experis. previously Jefferson Wells, has completed the annual transaction audits the last four | 2
years (2009-2012);
c. The EPU audit is expected to be issued in May around the normal time for this audit; Tony answered that the PTN 6 &7 audit is
done at the same time as the EPU audit; when the annual planning process for IA begins in October the planning for any new audits
for 6&7 are considered; if additional audits for PTN 6&7 are needed they will be discussed during the planning period;
d. A it beoan in 4Q 2012 and should be completed in May-June 2013; this audit is general in scope | 3
but may have some application to EPU and other nuclear projects related to «f H
e, A- vendor audit is expected to be initiated in 2Q or 3Q 2013 (similar to the audit 0f 2012); >
1"_- is putting in a new Management Services Billing system for contractors and suppliers to input information; this audit should |&
begin in Mid June, but is not specifically for EPU; the audit will look at the new system use by all FPL projects for which [N is 7
the personnel resource vendor;
g. IA is also scheduled to complete a Fixed Asset Review to start during 3Q 2013; currently unsure whether EPU will be part of the
scoping, but the audit is reviewing whether plant assets are being booked appropriately;
udits began after surfaced in 2011 that v £
when they were FPL [A conducte regarding < ¢
(the company’s assigned to PSL; IA performed a review of {e]
at Turkey Point in 2012 as well; The three reports were issued on December 15, 2011, July 17, 2012, and September 10, |l |
2012; FPL ended the contract for a nd as a 'esult of the St. Lucie ||
audit; The initial [JjjlJavdit for St. Lucie bmum and whether thejjjJllcould also |13
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'z_b
2
27
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24
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i FPL is ﬂflb_ through (N and e [ (he long-term contrect vith [ cnds | 3 |
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FPL ultimately identified [ that R i he NCRC attributed tf N (o

N

(4) Date Requesl{:;) Generated:
No.
No.

No.

(3) Follow-up Required:

. What is the total of the EPU
. Will the 1dentlt'cd as EPU NC

L b9 —

Provide any additiona [l audits for staﬁtwu.w upon completion.

made by FPL during the period || | NN

RC costs during 20127 If not please explain.

(R

Project Manager
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Bureau of Performance Analysis
Interview Summary

Company: Florida Power & Light Company
Area: Project Management Internal Controls
Auditor(s): L. Fisher, D. Rich, C. Vinson

Interview Number: IVS-3
File Name: 3.5.1 EPU IVS-5.doc

Name: Jim Voorhees, Manager Nuclear Division ECP, Soria Date of Interview: 4/17/13
Talbot, Travis Contratto Location: Juno Beach Headquarters
Telephone Number:

(1) Purpose of Interview: To discuss FPL's Employee Concerns Program (ECP) and specifically thcﬁ concern regarding
contractors requesting workers to falsify training records and the use of unqualified personnel to complete nuclear site work.

(2) Interview Summary:

a. Jim Voorhees explained that the FPL ECP provides an alternative way to submit employee concerns, other than their supervisor:
ECP is a confidential program to offer another avenue; ECP users mailers, posters, the plant TV network, and an 800 line for use
across the nuclear fleet (checked twice daily) to accept employee concerns; 90 percent of the ECP traffic is walk-in; employees come
in and discuss different concerns in an anonymous environment; If employees wish they may also provide a concern to the NRC on-
site rep; generally, however the employee is asked to go through ECP before contacting the NRC on-site rep;

b. Jim said that Lisa Sullivan is the ethics person, dedicated to nuclear, who also work with ECP on issues of similar interest; the
ethics and ECP personnel periodically meet with NRC on-site reps informally to stay in touch with on-site employee concerns that
may have been filed with the NRC rep;NRC reps may also discuss employee concerns brough to them with ECP;

c. Jim, is on the Board of the National Association of Employee Concerns Professionals; he also goes to different forums annually to
network with ECP professionals at other nuclear sites; ECP has peer calls 2-3 times a month to stay aware of fleet-wide issues, talk
among the different plants and benchmark what others are doing; ECP also completes self reviews against other utilities ECP
programs to become aware of what other utilities do, and what may be useful to improve their own program:

d. ECP uses other departments for assistance such as nuclear safety quality, technical issues, harrassment retaliation, and safety
conscicus work environment to resolve the ECP issue; the goal is to resolve each issue w/in 30 days;ECP maintains contact with the
complaint issuer (CI) during the investigation of the complaint;

¢. Dave Lowens is the Director of Nuclear Oversight and reports to Mano Nazar; Jim has one ECP person at each site (PTN and PSL)
and reports to Dave Lowens; Jim Robo is also involved with ECP concerns some;

f. The process normally taken for ECP complaints includes: 1. Intake - taking facts from the individual re: the concern 2. Triage -
deciding the steps to take toward investigation and resolution 3. Investigation — determing the facts and assessing the allegations 4.
Report Writing — documenting the facts into a report that will be filed for historical evidence and de-brief the CI regarding findings
5. Corrective Action — is taken when an issue is confirmed and change needs to take place

g. Jim discussed the [ B complaint and the ECP investigation related to the case: Jim admitted that by researching the
complaint, thy found some errors in quality and found that one MOV test was performed by a Jr. MOV tester, but the work was
reviewed and was completed satisfactorily;

h. Jim was unsure whether the claim was site or EPU related;

i. Another issue discussed was the Bechtel Project Manager that had created a hostile work environment at PSL; he later showed up at
PTN and contiued to be hostile toward Bechtel workers there; reportedly Bechtel brought in an ECP representative from Bechtel’s
home office in Gaithrsburg to address this issue with all Bechtel managers; the Bechtel Project Manager was removed from the site as
well; the Project Manager was known to get results, but was caustic and his professionalism ws questioned; he was removed from the
project by Bechtel:

(3) Conclusions:
1. The [ complaint was investigates by ECP, and later closed when he had his site access priviledges removed at PSL, and
was arrested by the St. Lucie Sheriff’s Office for disorderly conduct, and interfering with the investigation of an officer;

(4) Date Request(s) Generated:
No.
No.
No.

(5) Follow-up Required:

Project Manager
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Bureau of Performance Analysis
Interview Summary

Company: Florida Power & Light Company | Yterviow Mkt TVE6

Area: Project Management Internal Controls i =
Audilor(s)J: . Fisher. D. Rich. C. Vinson FileName:3,5.1 BPLIIVS-Hdac
Name: Don Fleetwood, Kieran Durden, Bruce Biesler, Clyde Date of Interview: 4/17/13 11:30 am - 12:00 pm
Newson, Soria Talbot, Travis Contratto Location: Juno Beach Headquarters
Telephone Number:

(1) Purpose of Interview: To discuss Project Controls changes made during 2012 and follow-up on issues related to the billing for
Siemens, gate log audits, per diem responsibilities, separation of limited scope activities from Bechtel to other contractors for
PTN3&4 outages, delays from the 3R26 outage and project closeout metrics.

(2) Interview Summary:

1. Don Fleetwood provided an answer to a question in the Contracts interview related to the -comracl for Weldtec; he noted that
B : c [l 25 for additional work, but all [Jilfas for Weldtec work completed at PTN and PSL;

2. Mr. Fleetwood noted that the Controls Group continued to build upen the already established intenal controls during 2012; With
the Bechtel engineering packages the eamed value analysis got deeper; starting with the use of metrics from Point Beach the Controls
Group improved on contractor reporting; to assist Siemens and other contractors used for limited scope work from Bechtel the
Controls Group developed a template for reporting; Shaw had already worked on Unit 3 before additional work was assigned to them
for Unit 4; EPU provided Shaw and other contractors completing the limited-scope work a copy of the Bechtel force report and asked
them to report in the same manner; According to Mr. Fleetwood, Controls began checking Bechtel invoices against electronic clock
records early in 2012; The Controls Group made Siemens and Shaw get clocks for all personnel in January 202; as time went on
during 2012, the Controls Group began completing random gate log checks compared to invoicing

3. Starting in 2Q 2012, the Controls Group began doing similer gate audits quarterly with all major vendors, not just Bechtel; the
Controls Group also had weekly meetings in which they reviewed contractor time reporting to insure proper hours were charged;
during this timeframe the Controls Group completed randomly sampled, 80% statistically-valid reviews of contractor time reporting;
the Controls Group identified approximately $814,000 in time card discrepancies during 2012; (NOTE: as a result of the Internal
Audit, PTN & PSL Contract Worker Overtime Investigation (reported in August 2012), JA recommended that Management should
periodically compare electronic time sheet hours to the gate log hours for a sample of contract workers with active badges as an added
control; Mr. Jones responded that he would ensure periodic comparisons of the electronic time sheet records to the gate logs through a
statistically-based random gate log review process, along with pre-authorized overtime and travel required as appropriate, and travel
must be pre-zpproved by the Site Director or designee); EPPI-235 was created in August 2012 to document the requirement for
quarterly gate log audits;

4. The Controls Group would not necessarily be responsible for determining per diem eligibility; the personnel vendor would normally
determine per diem eligibility; EPU would approve the per diem based on invoice requests, believing the contractor was pre-qualified
for per diem payment, unless a contract specifically called for per diem levels for certain job types or titles; Mr. Fleetwood noted that
they never fathomed having 1o validate per diem eligibility for all three years, that is the contractor’s responsibility; He also stated that
not all contracts call for per diem to be paid; for instance, thefjj contract did not include per diem.

5. The EPU Close-out report was created to track the status of activities necessary to complete testing and documentation for the plant
site; Mr. Fleetwood explained that a close-out package is generally used industry-wide for completing projects, but FPLs is more
specific to its own needs. The specific activities and documentation needed to close-out the project differ from site to site;

6. Daily Outage Reports were used during the outage to ensure FPL knew where each contractor was in completing work activities,
work completion, and earned value for the outage;

(3) Conclusions:

(4) Date Request(s) Generated:
No.
No.
No.

(5) Follow-up Required:
1. Provide a comparison of the hours and dollars for other contractors completing limited scope work for Bechtel during PTN3&4
2. a. Provide copies of the results of each EPU gate log audit conducted for contractors working at PTN and PSL during January 2012-
March 2013

b. Explain any conditions identified and any actions taken to strengthen controls

c. Explain any invoice short payments or credits resulting from the gate log audits, the amount shorted or credited, which contractor
was involved, and the dates associated with payment or credit.

Project Manager
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Bureau of Performance Analysis

Interview Summary
Company: Florida Power & Light Company

4 Interview Number: 1VS-7
Area: Project Management Internal Controls : e
Auditor(s): L. Fisher, D. Rich, C. Vinson TiieNamer oo FED TN Ho

Name: Terry Jones, VP EPU, Steve Reuwer, Implementation
Owner South, Bruce Beisler, Clyde Newson, Soria Talbot, Travis | Date of Interview:
Contratto Location: Teleconference
Telephone Number:

(1) Purpose of Interview: To discuss NRC letters to FPL re:PTN-3 plant trips during early 2013, Bechtel performance during PSL-1,
PTN-3 and PTN-4 and causes of extended outages.

(2) Interview Summary:

1. Auto Reactor Trip Due to Low Condenser Vacuum-002 — This was a control room deficiency- NRC requires a filing from the
company regarding any reactor frip; in this case the plant had an activity to remove one of the control valves; while the plant
maintenance was being completed a problem with maintaining seal pressure occurred; the gland seal leaked and lowered the vacuum
pressure to an auto trip parameter before the Plant Operator could complete a manual trip; Plant Operators monitor pressures locally
for heater drains and many other valves to ensure pressures are within parameters; THIS EVENT WAS NOT EPU RELATED;

2. Three Reactor Fuel Pumps- 003; NOTHING TO DO WITH EPU; EPU

3. Reach Rod Failure — EPU had installed the reach-rod ton a manual isolation valve hat failed to completely close; breach of
installation procedure occurred in which workers installed a set screw rather than a roll pin; design showed universal joint should be
drilled by Supervisor in the drill detail; roll pin was later installed and there was no impact on schedule cost and did not impact the re-
start of the plant

4. May 23, 2013 NRC RAI TAC 0602 and 0603 — HAD NOTHING TO DO WITH EPU;

5. Bechtel Performance — Discussed Bechtel performance during 2012 and concessions negotiated between FPL and Bechtel; the
concessions were applied for work completed during 2012 and 2013; in mid 2012 EPU management went 1o Bechtel, Shaw, and
Siemens to renegotiate their contracts as a means to reduce overall estimated project costs; based on the November 2011 Bechtel end
of project estimate, In 2012, FPL leveraged the safety performance, productivity performance, and quality performance of the major
contractors to negotiate and finalize concessions from Bechtel (approximately $46 million), Siemens (approximately [ ) IR 2-d
Shaw (approximately - As explained in Terry Jones' May 1, 2013 testimony (p. 12), the concessions negotiated in 2012
yielded further savings ($77M total). Additionally, FPL is continuing to work on final negotiations with Bechtel to close out the
contract. Approximately -is being held back from - as a set aside for work through 3/31/13; Bechtel has agreed to
approximately [Jfin concessions, but a cooling off period has been called regarding the remainder; resolution at Sr. Management
level is at an impasse; two Bechtel warranty issues remain to be resolved during 2013 as well; DR-1.16a January Update has Bechtel
scorecard date 1/15/13;

6.The largest warranty issue remaining is approximately $3.1 M involving several contractors other than Bechtel; $1.1M of the claim
is for FPL plant support, which is not often collected with warranty claims; the remaining warranty claim $2.0 M is for parts and labor
7. Coming into the PTN3 outage EPU management began to realize the scope of Bechiel work was substantial enough to transfer
portions of the work scope to ensure improved outage schedule performance; the transfer of work scope to other contractors Shaw,
PCI (Westinghouse), WeldTech, Zachary, and Sargent & Lundy helped save costs and ensured schedule certainty; Mr. Jones noted
that the scope for PTN3 was double that of PSL; he stated that there were no more problems with PTN3 than there were at Point
Beach; he said taking longer is not a performance issue, it’s a complexity issue;

8. Mr. Jones noted that Bechtel is a world class EPC and they completed one of the most complex uprates ever conducted on schedule;
Mr. Jones said Bechtel is world class, with huge resources, and was the selected vendor from a competitive bid process, and that he
would pick them again, based on their performance of the EPU uprate project; He asked, Did Bechtel commit errors? A: Yes, but they
had 98.9% of all terminations completed w/o error, had a 95.7% successful completion rate in welds, and he doesn’t believe anyone
else could have performed better; Asked about the MOPR comments regarding Bechtel lagging behind engineering for outages, Mr.
Jones noted that the MOPRS were used to push Bechtel to meet milestones, although those milestones were movable; He asked Did
FPL push Bechtel A: Yes, Did Bechtel Management improve performance? A:Yes; He went on to note that while the project did not
meet every deadline, it went on to meet the overall project schedule;

(3) Conclusions:

(4) Date Request(s) Generated:
No.
No.

(3) Follow-up Required:

Project Manager
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Bureau of Performance Analysis
Interview Summary

Florida Power & Light Company
2012 Nuclear Controls Review
Auditors: Rich, Fisher

Interview Number: PTN6&7, 1VS-1
File Name:

Date of Interview: 04/18/13
Location: Juno Beach Headquarters
Telephone Number:

Name: Steve Scroggs, Bill Maher, Don Fleetwood, Travis
Contratto, Soria Talbot

(1) Purpose of Interview: To provide an update of the PTN 6&7 project status and discuss project key events

(2) Interview Summary:

4. Steve Scroggs stated that the year 2012 and thus far into 2013 has been productive for the project, that it carried on the past pattern
(of COLA prep) and sorting out land use/permitting issues. The EPC or EC decision has not been made — still on track for NLT
late 2014. Scroggs stated that as they gain more certainty we will make the decision as to when the EC or EPC option would be ready
to move forward. He further stated that the land use and zoning decisions would lead the company closer to the decision of when to
build. Budget estimate remains unchanged. FPL remains committed to building PTN 6&7 “at the carliest practical time™ (Scroggs).
The long lead forgings agreement has been extended once again (expires 10/31/13). Another extension is expected after that. Asked
why a longer extension would not be better, Scroggs explained that a 1-yr extension allows most people to forget about it for 11
months — shorter extensions keep it on the radar. FPL still has $10.8M at risk, holding the forging slot. Should they decline 1o
exercise the slot; the company will lose all or some of that money.

b.

(3) Conclusion:

(4) Date Request(s) Generated:
No.
No.
No.

(5) Follow-up Required:
1.

Project Manager
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10. Analysis / Sampling



Contractor

Bechtel Craft

Bechtel Seconded Craft
Bechtel Subcontracts
Bechtel FNM

Shaw

Ames

Siemens T&M
Williams

Bartlett

Plant Support

Weld Tech

FPL Oversight??
Total

Contractor

Bechtel EPC

Bechtel Craft

Bechtel Seconded Craft
Bechtel Subcontracts
Bechtel FNM

Shaw

Ames

Siemens T&M

Williams

Bartlett

Plant Support/Allocation

Weld Tech
FPL Oversight Team
Total

Contractor

Bechtel EPC

Turkey Point 3 (3R-26) Outage Cost Analysis

Budget Actual Variance Percent

65.1%
27.2%
35.8%
77.4%
16.1%
50.6%
254.7%
11.7%
85.6%
1340.1%

$225,916,910 $355,192,601 $129,275,691

62.4% [

Plan
Hours

el
~J
(93]
oo
=
(=]
oo

’

St. Lucie 1 (SL1-24) Outage Cost Analysis

Budget Actual Variance Percent

S N .
o 0.0%
#DIV/0!
0.0%
0.0%

(SR
A DN N oo
#DIV/0!
o TG R
I

3.6%
#DIV/0!
#DIV/0!

N S 0/
#DIV/0!
RS, (O

0.0%
$75,000,000 $84,200,000 $26,700,000

Plan
Hours

$306,126

St. Lucie 2 (SL2-20) Outage Cost Analysis

Budget Actual Variance Percent

7.9%

Plan
Hours

4.
2
3
H
S
G
z
?
q
lo

—

V2
V3

|
1S
A

17
19

(1

’ZD

&l
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Bechtel Craft SRR 0.0%
Bechtel Seconded Craft #DIV/0!
Bechtel Subcontracts A 0.0%
Bechtel FNM G 0.0%
Shaw A (R 22.0%
Ames e [EEEE 18.8%
Siemens T&M [ErEStRD EARETaE 20.0%
Williams _ [PERRE 0.0%
Givoo & I&C Support [ 22.2%
Plant Support/Allocation — I
Weld Tech #DIV/0!
FPL Oversight Team s ChTEes e

Total $136,300,000 $132,200,000 $15,600,000

1

T
2

Lt

S Qo O

313



Actual Variance Percent S Avg/ hr.

Hours

EEE 0% -

N . 0% m

N . R

N N co m

S . o -

N . . G

N . s N

N . o I

B . .

B . EE 0

B . 025 I

4,288,901 1,530,793 $82.82

Actual Variance Percent

Hours
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIv/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIv/o!

S0 S0 #DIV/0!

Actual Variance Percent

Hours
#DIV/0!
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#DIV/0!
#DIV/0!
#DIV/0!

$3,926.11
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mim L]

Year 2007- 09 2010 2011 2012 2013
Amount Low High Low High Low High Closeout
$4 Billion

3.39
$3 Billion
$2 Billion
$1 Billion
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EPLU STAND DOWNS
JANUARY-DECEMBER 2012

Vendor Description
' Impact )
. Workers not signed onto equipment Work Order
Siemens 2/15/12 PSL Yes No None or Equipment Clearance Orders
QC Inspector’s finger pinched between valve
Bechitel 2232 Fel e Mo None stop and bolt resulting in a cut on index finger
g - ; Mobile crane hook pulled chain fall out of
Siemens 4/1112 PTN Safety No P_Nlone worker's hand and caught on object
) Employee foot slipped on wet conditions, body
Shemans ) _6f20”2 L Saiely No Nors twisting, resulting in a sprain to right triceps
Worker accidentally engaged the drill trigger
Bechtel 712412 PTN | Safety No Nene with his right hand causing his left gloved hand
to become entangled around the bit
Pole went through the fall protection barrier and
R Rilfas PSL el Ne higass fell to the center Turbine Crane Bay
Tack welds on temporary supports broke
Bechtel B 8/2/12 PSL Safety No None causing assembly to fall
; Wrench slipped off nut and was gjected from
Siemens 8/10/12 PSL Yes No None Vet araa
Electricians involved in arc flash event while
Bechtel 8/M15/12 PSL Safety No None working on a motor control center
Boundary valve found open with tags plus
Bechtel 9/6/12 PSL Yes No None deaha rarmoigad
Bechtel 9/14/12 PSL Safety No None Scaffold pole fell through opening
Tack welds of the support plate broke and
Bechtel 9/21112 PSL | Safety No None assembly fell forward
Electricians had not installed some electrical
Becﬁt_e_l___ SRal12 PRL Yes Na Norie conduit seal tight connectors as designed
Worker action caused normally dry pipe
Hectel 912512 Sk Yes Ne None sprinkler system to be filled with water
Employee fell backward descending from ladder
Bechtel 11z FIN Safety No None and received contusions to back and hip |
Two events: 1) rotating machinery contacted
Bechtel 11/22/12 | PTN Safety No None employee's thumb - OSHA recordable injury and
1 2) plank fell to floor of hot well
Seven foot scaffold pole dropped inside the PTN
Shaw 11/25/12 | PTN Safety No None containment building o
Maanetic light dislodged by a scaffold fell before
Bechtel 12/86/12 PTN Safety No None striking carpenter on hard hat
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TURKEY POINT 6&7
NEwW PRDJECT INSTRUCTIO

| Title Number | Date | Type
Request for Information (RFI) and RFI Response NNP-PI-01 10/04/12 | Revised
COLA Clonﬁguratioln Contro_! and Responses to Requests for Additional NNP-P1-04 | 0772012 | Revised
Infermation for Project Applications
NNP NRC Correspondence NNP-PI-06 | 10/15/12 | Revised
NNP Department Training NNP-PI-O7 | 02/29/12 | New |
NNP COLA Review & Approval Process NNP-PI-08 | 07/20/12 | Revised
Explo_rator'y and Dual Zone Monitoring Well Project Incident Response NNP-PL15 | 07/03/12 New
Instctions
Payroll Distr Review Process n/a 06/1112 New
Monthly Cost Report Process n/a 06/11/12 New
Invoice Review nfa 05/24/12 New
Expense Report Review n/a 07/24/12 New
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TUHRKEY POINT 6457 ISSUES

Pre-2010

2010

2011

2012

Future

g ™ D A r = -
Cost COLA EPC Long Eikiblng. |
Estimate or Lead
EP&C Forging
< > & v & /S \ 7 & S
7 N N . N N
2007 to 2009, COLA Mo decision on Signed 2008, Occurred
a range of submitted 6/09 EPC or EPEC; expired 12/09, in
$12.08B 10 NRC dockets opting to wait $10.8M fee, 2011
$17.768 in11/09 Eadznﬁgd to
N I AN \ A ¥,
. . . .. N (7 )
Range revised; NRC issues Mo decision on Extended Qccurred
$12.854B10 COLA Review EPC or EP&C to 311 in
$18.746B Schedule 2011
N \, VAN A\ S >,
G e o ™
Slight revision; Respond to Mo decision on Extended to Impact(s)
$12.852B 10 RAls EPC or EP&C 611, then unknown;
$18.7508 7M1; sought possible NRC
extension regulatory
changes
\. AN \ LN 2K J
s T ™ ™
Unchanged; Respond to No declsion on Extended to Adapt to
§12.85281t0 RAls; FSAR EPC or EPAC 1012, sought regulatory
$18.750B 2.5 rewaork; extension and/or safety
Submitted Changes
COLA Rev 4
. AN J J
X . B ooy
Unchanged SCA hearings No decision on Extended to Adapt to
$12.852Bt0 71 3; Siting EPC or EP&C 10M3; to seek regulatory
$18.7508 Board12M13; extension andior safety
Submit COLA changes
Rev 52Q13
\. /N >,
I( . \ .
Use project License & Sign Begin forgings Adapt 1o
controls and ACOE EPC or EP&C NLT 201510 regulatory
oversight to permits by year end meet andfor safety
control costs expected ("14) in-service changes
schedule
N /N J/




TURKEY POINT 6&7 ISSUES

Pre-2010

£ W N1 i\ [ AT, Ty
Cost COLA EPC Long Fukushima
Estimate or Lead
EP3C Forging
. 7\ G 7 < o i v,
e N N ] N N ~\
2007 to 2009, COLA No decision on Signed 2008, Occurred
a range of submitted 609 EPC or EP&C; expired 12/09. in
$12.088to NRC dockets opting to wait $10.6M fee; 2011
$17.76B in 11/09 Extended to
610
H N J - J »,
W N / N7 R
Range revised, NRC issues No decision on Extended Occurred
$12.854B+to COLA Review EPC or EP&C to 311 in
$18.7460 Schedule 2011
. VAN AN J -
~N ~
Slight revision, Respond to Mo decision on Extended to Impact(s)
$12.8528t0 RAls EPC or EP&C 6111, then unknown,
$18.7508 7111; sought possible NRC
extension regulatory
changes
A / \ AN VA A S
& N Rk “
Unchanged, Respond to No decision on ( Extended to Adapt to
$12.852Bto RAls; FSAR EPC or EP&C 10/ 2, sought regulatory
$18.750B 2.5 rework; extension andior safety
Submitted changes
COLARev 4
A AN /N N /
Y4 . N ..
Unchanged SCA hearings No decision on Extended to Adapt to
$12.852Bto 71 3; Stting EPC or EP&C 10/13; to seek regulatory
$18.7508 Board12/13; extension andlor safely
Submit COLA changes
Rev 52Q13
o AN . J
= "
Use project License & Sign Begin forgings Adapt to
controls and ACOE EP by 9/14; NLT 2015 to regulatory
oversight to permits C by 4/15; or meet andfor safety
control costs expected ("14) EP&C by 9/14 in-service changes
schedule
\, /N VAN S




Turkey Point 6&7 Issues

i A i 4 B A =)
Cost o R @ EPC Long
Key Estimate COLA or Lead Fukushima
Events EP&C Forging
" Y ¢ A y & Y SR Y
™ e
4 2007 to 2009, N\ coLA No decision ) Signed 2008, Occurred \
Pre-2010 a range of submitted /09 on EPC or expired 12/09. in
$12.08B to NRC dockets EP&C; opting $10.8M fee; 2011
$17.76B in 11/09 to wait Extended to
\ 2%, N P LI Y J
4 \ a R
Range revised NRC issues No decision Extended Occurred
in 2010; COLA review on EPC or to in
$12.854B 1o schedule 5/10 EP&C; opting 3 2011
$18.7468B to wait
- 2 K, J N PN J
= 4 4
Slight revision; Respond to No decision Extended to Impact(s)
2011 $12.852B to RAls on EPC or 6/11, then unknown;
$18.750B EP&C; opting 711, possible NRC
to wait negotiating regulatory
\_ VAN AN VAN extension ik changes J
\ ) ¥
Unchanged; Respond to No decision Extended to Adapt to
$12.852B to RAls; FSAR on EPC or October 2012; regulatory
$18.750B 2.5 rework; EP&C; opting seeking further and/or safety
Submitted to wait extension changes
COLA Rev 4 A P19 Y,
o Y .
Unchanged SCA hearings No decision Extended to Adapt to
2013 $12.852B to 7/13; Siting on EPC or October 2013; regulatory
$18.750B Board 12/13; EP&C; opting will seek and/or safety
Submit COLA to wait extension changes
\_ Rev 52Q13 i
Use project Sequestration Sign an EPC Must begin Adapt to
Future controls and impact?;; or EP&C by forgings NLT regulatory
oversight to License & 11114 2015 to meet and/or safety
control cosis ACOE permits in-service changes
\_ expected (“M)j \_ schedule
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: N RDERS : A n0,00C0
Vendor Year COo# CO Value
Atkins North America 2012 3 |
ECT 2012 7 I
ECT 2012 8 R
Layne Chr]stensen_Co, 2012 2 e cal
Golder Associates Inc. 2012 7 [P
Golder Associates Inc. 2012 : ‘6 _-_
HDR Engineering 2012 8 R
Eco Metrics, Inc. 2012 4 (T
Westinghouse Electric Co. 2012 7 (WA
Golder Associates Inc. 2013 9 =
ECT 2013 | 10 SR
Curtis Group 2013 6 ST
Normandeau - 2013 3 )
Ammon 2013 1 jEE Y )

_———— S 50 ~{ o~ L
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TURKEY POINT 6&7

NEwW PROJECT INSTRUCTID

Title Number | Date | Type
Request for Information (RFI) and RFI Response NNP-PI-01 | 10/04/12 | Revised
COLA Configuration Control and Responses to Requests for Additional ;
Information for Project Applications | NNP-PI-04 | 07/20112 | Revised
NNP NRC Correspondence | NNP-PI-C& | 10/15/12 | Revised
NNP Department Training NNP-PI-07 | 02/28/12 New
NNP COLA Review & Approval Process NNP-PI-08 | 07/20/12 | Revised
Exploratory and Dual Zone Monitoring Well Project Incident Response NNP-PI-15 | 07/03/12 New
Instctions
Payroll Distr Review Process n/a 06/11/12 New i
Monthly Cost Report Process n/a 06/11/12 | New |
Invoice Review n/a 05/24/12 New
Expense Report Review n/a 07/24/12 New
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TURKEY POINT 6 & 7 ESTIMATED TIMELINE

2008 2010 2011 2012 20 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Development

Completeness
Land Use Hearing -
Subslantive Review
Site Cerlification Order -

Development
Completeness m—
Review
Permit Issued -

Combined Operating License Application

Development
Initial Reviews m—r—
Safety Review
Environmental Review
ASLB Hearing -
License Issued -
Construction

Site Preparalion
Long Lead Procurement ——
Construction, Unit 6
Testing & Start-Up, Unit 6 ——

Construction, Unit 7
Testing & Start-Up. Unit 7 RN w—
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TURKEY POINT 6&7 COST ESTIMATES

2007 - 2013

Cost Estimates | 2007 to 2009 2010 2011 - 2012 2013

Low High Low High Low High Low High

$20.0 Billion 18.75 18.49
17.76 17.76

$15.0 Billion 12.85 12.85 12.67

12.08
$10.0 Billion
$5.0 Billion
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Cost Estimates | 2007 to 2009 2010 2011 — 2012 2013

Low High Low High Low  High Low High

$20.0 Billion 18.69 18.49

17.7 17.76

$15.0 Billion 12.85 12.81 12.87
12.08

$10.0 Billion

$5.0 Billion
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Contractor

Bechtel Craft

Bechtel Seconded Craft
Bechtel Subcontracts
Bechtel FNM

Shaw

Ames

Siemens T&M
Williams

Bartlett

Plant Support

Weld Tech

FPL Oversight??
Total

Contractor

Bechtel EPC

Bechtel Craft

Bechtel Seconded Craft
Bechtel Subcontracts
Bechtel FNM

Shaw

Ames

Siemens T&M

Williams

Bartlett

Plant Support/Allocation

Weld Tech
FPL Oversight Team
Total

Contractor

Bechtel EPC

Turkey Point 3 (3R-26) Outage Cost Analysis

Budget Actual Variance Percent
62.4%
65.1%
27.2%
35.8%
77.4%
16.1%
50.6%

254.7%
11.7%
85.6%

1340.1%

$225,916,910 $355,192,601 $129,275,691

St. Lucie 1 (SL1-24) Outage Cost Analysis

Actual

Budget Variance Percent

37.3%
0.0%
#DIV/0!
0.0%
0.0%

— §F N EEe
#DIV/0!
0 M
ErETa

3.6%
#DIV/0!
#DIV/0!

N 00!
#DIV/0!
R [

0.0%
$75,000,000 584,200,000 $26,700,000

St. Lucie 2 (S5L2-20) Outage Cost Analysis

Actual Variance Percent

Budget

7.9%

Plan
Hours
mmm
N
EE
a1
e .
EE G
E
EE <
I
S
!
2,758,108
Plan
Hours
| %
e
mm
—
16
T
N
19
20
$306,126
Plan
Hours
L)
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Bechtel Craft 0.0%

Bechtel Seconded Craft #DIV/0!

Bechtel Subcontracts 0.0%
Bechtel FNM 0.0%
Shaw 22.0%
Ames 18.8%
Siemens T&M 20.0%
Williams 0.0%
Givoo & I1&C Support 22.2%
Plant Support/Allecation [ AN HE B .
Weld Tech #DIV/0!

FPL Oversight Team B e oo

Total $136,300,000 $132,200,000 $15,600,000

AR O I W

o O
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Actual Variance Percent
Hours
B N cos
B N o
N N
R e
N .
N .
A N 2
N . o
B .
I .
B oo
4,288,501 1,530,793
Actual Variance Percent
Hours

S0 $0
Actual Variance Percent
Hours

S Avg/ hr.

-
I
[0 7 .
L
;. ¢
-
a ¢
.
E c
. |
$82.82

#DIV/0!
#DIv/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0I
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0I

#DIV/0!
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--m—
™

#DIV/0!
#DIV/0!

$3,926.11

~
~
(e}
o
m
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lay-12

Jun-12

Jul-12

Aug-12

Sep-12

Oct-12

Nov-12

Dec-12 | Total Invoiced Total by Company

Eli :
Bl
[11H

$11,122,975 Total of All Invoices

$8,025,807 Total Sampled

72.09040222 Percent Sampled
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Original Current
Construction start 2013 t0 2015 2016
Estimated in-service date | 2018 fo 2020 2022 (PTN6) 2023 (PTN7)

Cost Estimate

$12.08B (Lo) to $17.76B (Hi)

$12.85B (Lo) to $18.75B (Hi)
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U2 Conirol Room A/C does not

Increase (PSL) maintain required temperature Unresolved
Feadwater PUMBE 2A Main Feedwater Pump
P Seawater injection operating Unresolved

(PSL)

| unsalisfactory

HCB-0B-1B-MSIV
(PSL)

Auto trip due to MSIV- 1B failure
and rapid closure

Repairs complete,
Unresolved

4P1A (PTN)

U4 Steam Generator Feadwater
Pump leakage and oil leak from
bearing housings

Repairs complete;
Unresolved

4P1B (PTN)

Bearing housing in 4B Steam
Generator Feedwater Pump
improperly designed; faulty
workmanship

Repairs complete;
Unresolved

IIIII
Ul £ W P
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11. Findings



Exhibit C

Florida Power and Light Company
Staff Audit Work Papers for Audit Report PA-13-01-001
Docket No. 130009-EI

Document

Description

Page
Number(s)

Conf.
YIN

Line
No./Col. No.

Florida
Statute
366.093 (3)
Subsection

Affiant

Staff Audit
Work Papers

Review of Florida
Power and Light
Company’s Project
Management
Internal Controls
for Nuclear Plant
Uprate and
Construction
Projects

1-27,28-
29, 33-34,
36-37,39-
65, 67, 78-
84, 87, 89-
125, 127-
128, 132-
148, 1562-
159, 162-

164,

170,173-
174, 178-
179, 181-
183, 185,
187, 189-
190, 192-
195, 197-
227, 232-
236, 241-
244, 246,
248-261,
264-288,
291-297,
299, 303,

308-311,

316-

321,323-

326, 332,
334

DR 2 EPU

Pg. 27, 66

Lines 1-6

(e)(f)

James
Voorhees

DR 3 EPU

Pg. 30, 68
71,75

Pg. 31, 69
72,76

Pg. 32, 70,
73,74,77

Lines 1-8

Lines 1-8

Lines 9-15

Lines 1-21

(d)(e)

(d)(e)
(b)

(b)

Bruce Beisler

Bruce Beisler

Antonio
Maceo

Antonio
Maceo




DR 5 EPU Pg. 35 Lines 1-2 (d)(e) Bruce Beisler
Line 3 (b) Antonio
Maceo
DR 6 EPU Pg. 38, 85, Line 1 (e) Bruce Beisler
86, 88
DOCUMENT Pg. 126, Line 1 (e) Bruce Beisler
SUMMARIES AND 129
CONTROL LOGS
DRs1.1-1.23 Pg. 130 Lines 1-3 (e) Bruce Beisler
EPU
Pg. 131 Lines 1-8 (d)(e) Bruce Beisler
Pg. 149 Lines 1-3 (b) Antonio
Maceo
Pg. 150 Lines 1-25 (b) Antonio
Maceo
Pg. 151 Lines 1-33 (b) Anotnio
Maceo
Pg. 160 Lines 1-3 (d)(e) Bruce Beisler
Pg. 161 Lines 1-14 (d)(e) Bruce Beisler
DOCUMENT Pg. 165 Lines 1-11 (e)(f) James
SUMMARIES AND Voorhees
CONTROL LOGS
DRs2.1-2.12 Pg. 166 Lines 1-15 (e)(f) James
EPU Voorhees
Pg. 167 Lines 1-4 (e)(f) James
Voorhees
Pg. 168, Line 1 (e)(f) James
169 Voorhees
DOCUMENT Pg. 171 Lines 1-13 (d)(e) Bruce Beisler
SUMMARIES AND
CONTROL LOGS Pg. 172 Lines1-16 (d)(e) Bruce Beisler
DRs 3.1-3.13
EPU Pg. 175 Lines 1-18 (b) Antonio
Maceo
Pg. 176 Lines 1-21 (b) Antonio
Maceo
Pg. 177 Lines 1-8 (b) Antonio

Maceo




DOCUMENT Pg. 180 Y Lines 1-9 (d)(e) Bruce Beisler
SUMMARIES AND
CONTROL LOGS Pg. 184 Y Lines 1-10 (b) Antonio
DRs 5.1-5.13 Maceo
EPU
DOCUMENT Pg. 186 Y Lines 1-2 (d)(e) Bruce Beisler
SUMMARIES AND
CONTROL LOGS Pg. 188 Y Line 1 (e) Bruce Beisler
DRs 6.1 -6.7
EPU Pg. 191 Y Line 1 (d)(e) Bruce Beisler
Pg. 196 Y Lines 1-2 (d)(e) Bruce Beisler
DOCUMENT Pg. 228 Y Lines 1-2 (d)(e) Steven D.
SUMMARIES AND Scroggs
CONTROL LOGS
DRS 1.1-1.68 Pg. 229 Y Lines 1-7 (d)(e) Steven D.
PTN 6&7 Scroggs
Pg. 230 Y Lines 1-6 (d)(e) Steven D.
Scroggs
Pg. 231 Y Lines 1-3 (d)(e) Steven D.
Scroggs
DOCUMENT Pg. 237 Y Lines 1-6 (d)(e) Steven D.
SUMMARIES AND Scroggs
CONTROL LOGS
DRS21-28 Pg. 238 Y Lines 1-8 (d)(e) Steven D.
PTN 6&7 Scroggs
Pg. 239 Y Lines 1-11 (d)(e) Steven D.
Scroggs
Pg. 240 ¥ Lines 1-3 (d)(e) Steven D.
Scroggs
DOCUMENT Pg. 245 Y Lines 1-2 (d)(e) Steven D.
SUMMARIES AND Scroggs
CONTROL LOGS
DRS 3.1-3.12 Pg. 247 Y Line 1 (d)(e) Steven D.
PTN 6&7 Scroggs
WORK PLAN Pg. 262 Y Lines 1-10 (d)(e) Bruce Beisler
EPU
Pg. 263 Y Lines 1-5 (d)(e) Bruce Beisler
INTERVIEW Pg. 289 Y Lines 1-4 (d)(e) Bruce Beisler
SCHEDULE
Pg. 290 Y Lines 1-13 (b) Antonio
Maceo
INTERVIEW Pg. 298 Y Lines 1-4 (b) Antonio
SUMMARIES Maceo
Pg. 300 Y Lines 1-3 (d)(e) Bruce Beisler

(8]




Pg. 301, Line 1 (d)(e) Bruce Beisler
302
Pg. 304 Lines 1-33 (b) Antonio
Maceo
Antonio
Pg. 305 Lines 1-5 (b) Maceo
Pg. 306 Lines 1-3 (e)(f) James
Voorhees
Pg. 307 Lines 1-3 (d)(e) Bruce Beisler
Pg. 308 Lines 1-4 (d)(e) Bruce Beisler
ANALYSIS AND Pg. 312, Lines 1-21 (d)(e) Bruce Beisler
SAMPLING 327
Pg. 313, Lines 1-10 (d)(e) Bruce Beisler
328
Pg. 314, Lines 1-11 (d)(e) Bruce Beisler
329
Pg. 315, Lines 1-8 (d)(e) Bruce Beisler
330
Pg. 322 Lines 1-14 (d)(e) Steven D.
Scroggs
Pg. 331 Lines 1-7 (d)(e) Steven D.
Scroggs
Pg. 333 Lines 1-5 (d)(e) Bruce Beisler




EXHIBIT D



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

In re: Nuclear Power Plant Cost )
Recovery Clause ) DOCKET NO. 130009-E1
STATE OF FLORIDA )

) AFFIDAVIT OF STEVEN D. SCROGGS
PALM BEACH COUNTY )

BEFORE ME, the undersigned authority, personally appeared Steven D. Scroggs who, being
first duly sworn, deposes and says:

1. My name is Steven D. Scroggs. [ am currently employed by Florida Power & Light
Company (“FPL™) as Senior Director, Project Development. I have personal knowledge of the matters
stated in this affidavit.

2. I have reviewed Exhibit C and the documents that are included in FPL’s Request for
Confidential Classification of information contained in Staff’s work papers for Audit Report PA-13-01-
001, for which I am listed as the affiant. The documents and materials that 1 have reviewed contain
proprietary confidential business information, including contractual data and competitively sensitive data.
Disclosure of this information would violate FPL’s contracts with its vendors, work to the detriment of
FPL’s competitive interests, impair the competitive interests of its vendors and/or impair FPL’s efforts to
enter into contracts on commercially favorable terms. To the best of my knowledge, FPL has maintained
the confidentiality of these documents and materials.

3. Consistent with the provisions of the Florida Administrative Code, such materials should
remain confidential for a period of not less than 18 months. In addition, they should be returned to FPL
as soon as the information is no longer necessary for the Commission to conduct its business so that FPL
can continue to maintain the confidentiality of these documents.

é@éwyﬁf—-—

Steven D. Scroggs /

4. Affiant says nothing further.

SWORN TO AND SUBSCRIBED before me this f‘d day of September, 2013, by Steven D.
Scroggs, who is S to me or who has pro produced (type of
identification) as identification and who did take an oath.

‘

Notary Public, State of éorida

HEATHER P. MELIGONIS
MY COMMISSION # DD 937635

My Commission Expires: {%/Ks

¥ EXPIRES: December 6, 2013
v Rew  Bonded Thru Notary Public Underwriters




BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

In re: Nuclear Power Plant Cost )
Recovery Clause ) DOCKET NO. 130009-EI
STATE OF FLORIDA )
) AFFIDAVIT OF JAMES VOORHEES
PALM BEACH COUNTY )

BEFORE ME, the undersigned authority, personally appeared James Voorhees who, being first
duly sworn, deposes and says:

1. My name is James Voorhees. | am currently employed by Florida Power & Light
Company (“FPL”) as Employee Concerns Program Fleet Manager. I have personal knowledge of the
matters stated in this affidavit.

2 I have reviewed Exhibit C and the documents that are included in FPL’s Request for
Confidential Classification of information contained in Staff’s work papers for Audit Report PA-13-01-
001, for which I am listed as the affiant. The documents and materials that I have reviewed contain
proprietary confidential business information, including information related to competitive interests.
Specifically, this information relates to FPL’s Employee Concerns Program. FPL maintains the
confidentiality of this type of information to encourage the full and frank disclosure of employee
concerns, which assists with the timely resolution of such issues within FPL and helps reduce costs. The
release of this type of information would be harmful to FPL and its customers because it may affect the
effectiveness of the Employee Concerns Program itself. Additionally, the documents I reviewed contain
employee information unrelated to compensation, duties, qualifications, or responsibilities. To the best of
my knowledge, FPL has maintained the confidentiality of these documents and materials.

3. Consistent with the provisions of the Florida Administrative Code, such materials should
remain confidential for a period of not less than 18 months. In addition, they should be returned to FPL
as soon as the information is no longer necessary for the Commission to conduct its business so that FPL
can continue to maintain the confidentiality of these documents.

4. Affiant says nothing further. \(‘QJQ_‘
= W

V James Voorhees

SWORN TO AND SUBSCRIBED before me this 5'7” day of September, 2013, James
Voorhees, who is personally known, to me or who has produced / (type of
identification) as identification and who did take an oath.

lic, State of Florida

My Commission Expires:

JO RETHA FORBES
otary Public - State of Florida

y Comm. Expires Mar 8, 2014
Commission # DD 948300




BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

In re: Nuclear Power Plant Cost )
Recovery Clause ) DOCKET NO. 130009-E1
STATE OF FLORIDA )

) AFFIDAVIT OF BRUCE BEISLER
PALM BEACH COUNTY )

BEFORE ME, the undersigned authority, personally appeared Bruce Beisler who, being first
duly sworn deposes and says:

1. My name is Bruce Beisler. I am currently employed by Florida Power & Light Company
(“FPL”) as Project Manager, Nuclear. I have personal knowledge of the matters stated in this affidavit.

2. I have reviewed Exhibit C and the documents that are included in FPL’s Request for
Confidential Classification of information contained in Staff’s work papers for Audit Report PA-13-01-
001, for which I am listed as the affiant. The documents and materials that I have reviewed contain
proprietary confidential business information, including contractual data and competitively sensitive data.
Disclosure of this information would violate FPL’s contracts with its vendors, work to the detriment of
FPL’s competitive interests, impair the competitive interests of its vendors and/or impair FPL’s efforts to
enter into contracts on commercially favorable terms. To the best of my knowledge, FPL has maintained
the confidentiality of these documents and materials.

3. Consistent with the provisions of the Florida Administrative Code, such materials should
remain confidential for a period of not less than 18 months. In addition, they should be returned to FPL
as soon as the information is no longer necessary for the Commission to conduct its business so that FPL
can continue to maintain the confidentiality of these documents.

4. Affiant says nothing further. /I) %@ ‘%;g/
—

Bruce Beisler

SWORN TO AND SUBSCRIBED before me this § % day of September, 2013, by Bruce
Beisler, who is personally known to me or who has produced /l/ 77 (type of identification)
as identification and who did take an oath. ’

Notary Public, State of Florida

My Commission Expires:
JO RETHA FORBES

% Notary Public - State of Florida

'__‘ My Comm. Expires Mar 8, 2014
Commission # DD 948300




BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

In re: Nuclear Power Plant Cost )
Recovery Clause ) DOCKET NO. 130009-El
STATE OF FLORIDA )

) AFFIDAVIT OF ANTONIO MACEO
MIAMI-DADE COUNTY )

BEFORE ME, the undersigned authority, personally appeared Antonio Maceo who, being first
duly sworn, deposes and says:

1. My name is Antonio Maceo. I am currently employed by Florida Power & Light
Company (“FPL”) as Manager of Auditing. | have personal knowledge of the matters stated in this
affidavit.

2. I have reviewed Exhibit C and the documents that are included in FPL’s Request for
Confidential Classification concerning information contained in Staff’s work papers for Audit Report PA-
13-01-001, for which I am identified on Exhibit C as the affiant. The documents or materials that | have
reviewed contain information related to reports of internal auditors. Full and frank disclosure of
information to the Internal Auditing department is essential for the department to fulfill its role, and the
confidential status of internal auditing process, findings, and reports supports such disclosure. The
release of information related to reports of internal auditors would be harmful to FPL and its customers
because it may affect the effectiveness of the Internal Auditing Department itself. To the best of my
knowledge, FPL has maintained the confidentiality of these documents and materials.

3 Consistent with the provisions of the Florida Administrative Code, such materials should

remain confidential for a period of not less than 18 months. In addition, they should be returned to FPL
as soon as the information is no longer necessary for the Commission to conduct its business so that FPL

can continue to maintain the confidentiality of these documents.

Antonio Maceo

4. Affiant says nothing further.

TH
SWORN TO AND SUBSCRIBED before me this S”"day of September, 2013, by Antonio
Maceo who is personally known to me or who has produced == (type of identification)

as identification and who did take an oath.
Y1 e £ O o&uﬁ__

Notary Public, State of Florida

My Commission Expires:

MARIA R. ARRABAL
MY COMMISSION # DD 976352

|RES: July 4, 2014
ek mﬁ%ﬁcumﬂem






