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VIA HAND DELIVERY 

Ms. Ann Cole 
Division of the Commission Clerk and 
Administrative Services 
Florida Public Service Commission 
Betty Easley Conference Center 
2540 Shumard Oak Boulevard, Room I l 0 
Tallahassee, FL 32399-0850 

.Jessica Cano 
Principnl Allorne) 
Florida f'O\\Cr & Light Company 
700 l lni\ erse Boule\'artl 
.Juno BeliCh, Fl. 33-'08-0-'20 
{56 1) 30-'-5226 
{!'6 1) 69J-7135 (Facsimile) 
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Re: Docket No. 130009-El; Nuclear Cost Recovery Clause 

Dear Ms. Cole: 
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Enclosed for filing on behalf of Florida Power & Light Company ("FPL'') is a 
Request for Confidential Classification of Work Papers for Audit Report PA-1 3-0 1-00 I. 
Seven copies of FPL's request, including Exhibits C and D, are included. Also included 
arc one copy of Exhibit A and two copies of Exhibit B. 

Exhibit A consists of the confidential documents, and all information that FPL 
asserts is entitled to confidential treatment has been highlighted. Exhibit 8 is an edited 
version of Exhibit A, in which the information FPL asserts is confidential has been 
redacted. Exhibit C consists of FPL's justification table suppot1ing its Request for 
Confidential Classification. Exhibit D contains four affidavits in suppo11 of FPL's 
Request for Confidential Classification. Also included in this filing is a compact disc 
containing FPL's Request for Confidential Classification and Exhibit C in Microsoft 
Word format. 
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Please contact me if there are any questions regarding this filing. 
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Jessica A. Cano 
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Enclosures 
cc: Parties of' Record 
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FPSC Commission Clerk
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BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

In re: Nuclear Cost ) 
~R=ec=o~v~e~rv~C==la=u=se~ _______ ) 

Docket No. 130009-EI 
Filed: September 6, 20 I 3 

FLORIDA POWER & LIGHT COMPANY'S 
REQUEST FOR CONFIDENTIAL CLASSIFICATION OF 

WORK PAPERS FOR AUDIT REPORT PA-13-01-001 

Pursuant to Section 366.093, Florida Statutes, and Rule 25-22.006, Florida 

Administrative Code, Florida Power & Light Company ("FPL") requests confidential 

classification of certain information included in the Florida Public Service Commission Office of 

Auditing and Performance Analysis ("Audit Staff') work papers developed for Audit Report PA-

13-01-001. ln support of its request, FPL states as follows: 

I. On August 16, 2013, Audit Staff indicated its intent to retain certain work papers 

which include confidential information provided by FPL. Consistent with Rule 25-

22.006(3)(a)2, FPL is tiling this Request for Confidential Classification to maintain continued 

confidential handling of the information contained in those work papers. 

2. The following exhibits are included with and made a part of this request: 

a. Exhibit A includes a copy the confidential work papers, on which all 

infom1ation that is entitled to confidential treatment under Florida law has been 

highlighted. 

b. Exhibit B consists of a copy of the confidential work papers on which all 

information that is entitled to confidential treatment has been redacted. 

c. Exhibit C is a table containing the specific line, column, and page 

references to the confidential information, and references to the specific statutory basis or 

bases for the claim of confidentiality and to the affidavit in support of the requested 

confidential classi tication. 



d. Exhibit 0 includes the affidavits of Steven Scroggs, Bruce Beisler, 

Antonio Maceo, and James Voorhees in support of FPL · s request. 

3. FPL submits that the highlighted information in Exhibit A is proprietary 

confidential business information within the meaning of Section 366.093(3), Florida Statutes. 

This information is intended to be and is treated by FPL as private in that the disclosure of the 

information would cause harm to customers or FPL 's business operations, and its confidentiality 

has been maintained. Pursuant to Section 366.093, such information is entitled to confidential 

treatment and it is exempt from the disclosure provisions of the public records law. Thus, once 

the Commission determines that the information in question is proprietary confidential business 

information, the Commission is not required to engage in any further analysis or review such as 

weighing the harm of disclosure against the public interest in access to the information. 

4. As the affidavits included in Exhibit D indicate. certain information contained in 

the work papers is information related to reports of internal auditors. This information is 

protected by Section 366.093(3)(b), Florida Statutes. The work papers also contain information 

related to bids or contractual data, such as pricing or other terms, the public disclosure of which 

would violate nondisclosure provisions ofFPL's contracts with cer1ain vendors and impair FPL's 

ability to contract for goods or services on favorable terms in the future. Such inf01mation is 

protected from public disclosure by Section 366.093(3)(d). Florida Statutes. The work papers 

also include competitively sensitive information which. if disclosed, could impair the 

competitive interests of the provider of the information. Such information is protected from 

public disclosure by Section 366.093(3)(e). Florida Statutes. Finally. certain information relates 

to FPL's Employee Concerns Program ("ECP"), the disclosure of which would affect FPL's 

competitive interests by impairing the effectiveness of the program itself. It also relates to 
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employee personnel information unrelated to compensation. duties, qualifications, and 

responsibilities. Accordingly. the ECP information is protected from public disclosure by 

Sections 366.093(3)(e) and (t). Florida Statutes. 

5. Upon a finding by the Commission that the information highlighted in Exhibit A. 

and referenced in Exhibit C. is proprietary confidential business information, the information 

should not be declassified for a period of at least eighteen ( 18) months and should be returned to 

FPL as soon as the information is no longer necessary for the Commission to conduct its 

business. See § 366.093( 4), Fla. Stat. 

WHEREFORE, for the above and foregoing reasons, as more fully set forth in the 

supporting materials and affidavits included herewith. florida Power & Light Company 

respectfully requests that its Request for Confidential Classification be granted 
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Respectfully submitted, 

Jessica A. Cano 
Principal Attorney 
Florida Power & Light Company 
700 Universe Boulevard 
Juno Beach, fL 33408 
Telephone: (561) 304-5226 
Facsimile: (561) 691-7135 

By: J~~noU1wJ: 
Fla. Bar No. 0037372 



CERTIFICATE OF SERVICE 
DOCKET NO. 120009-EI 

I HEREBY CERTIFY that a true and correct copy of FPL's Request for Confidential 
Classification of Work Papers for Audit Report PA-13-01-001* was served via hand delivery** 
or U.S. mail this 6th day of September, 2013 to the following: 

Michael Lawson, Esq.** 
Division ofLegal Services 
Florida Public Service Commission 
2540 Shumard Oak Blvd. 
Tallahassee, Florida 32399-0850 
MLA WSON@PSC.STA TE.FL.US 

J. Michael Walls, Esq. 
Blaise N. Gamba, Esq. 
Carlton Fields Law Firm 
P.O. Box 3239 
Tampa, Florida 33601-3239 
mwalls@carlton fields.com 
bgamba@carltonfields.com 
Attorneys for Duke 

Matthew Bernier, Esq. 
Duke Energy Florida, Inc. 
I 06 E. College A venue, Suite 800 
Tallahassee, Florida 32301 
Matthew.bernier@duke-energy.com 
Attorney for Duke 

Jon C. Moyle, Jr. , Esq. 
Moyle Law Firm 
118 North Gadsden Street 
Tallahassee, Florida 32301 
jmoyle@moylelaw.com 
Attorneys for FIPUG 
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J. R. Kelly, Esq. 
Charles Rehwinkel, Esq. 
Joseph McGlothlin, Esq. 
Erik L. Sayler, Esq. 
Office of Public Counsel 
c/o The Florida Legislature 
Ill West Madison Street, Room 812 
Tallahassee, Florida 32399 
Kell v .j r@leg.state.tlus 
Rehwinkel.Charles@leg.state.tl.us 
mcglothl in.joseph@leg.state. fi. us 
Sayler.Erik@leg.state.tl.us 

John T. Burnett, Esq. 
Dianne M. Triplett, Esq. 
Duke Energy Florida, Inc. 
P.O. Box 14042 
St. Petersburg, Florida 33733-4042 
john. bumett@pgnmai l.com 
dianne.triplett@pgnmail.com 
Attorneys for Duke 

Mr. Paul Lewis, Jr. 
I 06 East College Ave., Suite 800 
Tallahassee, Florida 3230 I -7740 
paul.lewisj r@duke-energy .com 

James W. Brew, Esq. 
F. Alvin Taylor. Esq. 
Brickfield, Burchette, Ritts & Stone, P.C. 
1025 Thomas Jefferson Street, NW 
Eighth Floor, West Tower 
Washington, DC 20007-5201 
jbrew(ci),bbrslaw.com 
ataylor@.bbrslaw.com 
Attorneys for PCS Phosphate 



George Cavros, Esq. 
120 E. Oakland Park Blvd, Ste. 105 
Fort Lauderdale, FL 33334 
george@,cavros-law.com 

Robert Scheffel Wright. Esq. 
John T. LaVia, nr, Esq. 
Gardner, Bist, Wadsworth, et al. 
1300 Thomaswood Drive 
Tallahassee, FL 32308 
Schef@gbwlegal.com 
J laviaf@.gbwleual.com 

By: J~~anoCilA!lD 
Fla. Bar No. 0037372 

* Exhibits to this Request are not included with the service copies, but copies of Exhibits B. C. and 
0 are available upon request. 
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EXHIBIT B 



1. Table of Contents 
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Audit Work Papers 

Review of 

Florida Power and Light Co111pany 's Project 
Management 

Internal Controls for 

Nuclear Plant Uprate and Construction Projects 

2013 

PA-13-01-001 
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TABLE OF CONTENTS 

1. TABLE OF COJVTENTS 

2. COMPANY CONTACTS 

3. ADMINISTRATIVE 

4. WORKLOAD CONTROL FORM 

5. WORKPLAN 

6. DOCUMENT REOUESTS 

7. DOCUMENT SUM1l1ARIES & CONTROL LOGS 

8. INTERVIEW SCHEDULE 

9. INTERVIEW SUMMARIES 

10. ANALYSIS I SAMPLIJVG 

II. F!JVDINGS 

12. MISCELLANEOUS 
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2. Company Contacts 
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Mrs. Soria Talbot 
Soria.Talbot@fpl.com 
(561) 694-2411 
(561) 676-0326 (cell) 

Mr. Travis Contratto 
Travis. Contratto@fpl.com 
(561) 691-2405 
(561) 401-2461 (cell) 
(561) 691-7091 (fax) 

Company Contacts 

Mrs. Tiffany Cordes-Cohen 
Tiffany. Cohen@fpl.com 
(561) 694-4184 
(561) 635-8187 (cell) 
(561) 691-7577 (fax) 

Ms. Lynne D. Adams 
lynne adams@fpl.com 
(850) 521 -3900 
(850) 521-3939 (fax) 
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3. Administrative 
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COMML.<;510!\£R.S: 
STATE OF FLORIDA 

DALENWLIIOT, DIRECTOR 
RONAW A. BRISE. CHAIR.\1AN 
LISA POI..AK EDGAR 

OFFICE Of AUDITCI:G & PERFOR.\ {;\NCE 
A!-IALYSIS 

AR1 GRAHAM ~850)413-685~ 
EIX.AROO E. BALBIS 
JULU I. BROWJ-o, 

Juhli:c~.erfri:c.e CE.ommizzinn 

Mr. Kenneth A. Hoffman 
VP. Reg1llatory Aff.1irs 
Florida Power & Light Company 
2 15 South Monroe Street. Suite 810 
Tallahassee, FL 32301 

Dear Mr. lloffinan: 

ovember 15,2012 

The Oftice of Auditing and Perfonnance Analysis is initiating the annual audir of project 
management internal controls for Florida Power & Light Company's nuclear plant uprate and new 
construction projects. This audit will assist technical staff in the Nuclear Cost Recovery Clause 
docket ( 130009-EI). 

The focus of this audit ""ill be the review of rhe internal controls for contract management, 
contractor oversight, and overall project mru1agement efforts for completing the St. Lucie ru1d Turkey 
Point uprates and d1e planned new units at Turkey Point 6&7. These topics, as well as new project 
developments, risks and challenges, and current project status will also be reviewed. 

Mr. David Rich is designated as prqject manager for this review, \vhich is estimated to be 
completed by May 31, :!0 13. Mr. Rich is responsible for making you aware of our progress and 
ensuring thai our review is independent and accurate. At the conclusion of the review, you will have 
an opportunity to review and respond to the rep01t draft p1ior to release. 

tn preparation for the review, we request that the following actions be taken by FPL: 

~ Designate an FPL official to liaison with staff. 'D1is individual should be capable of 
rendering an opinion on the proprietary or confidential nature of information responsive 
to staff requests. Please advise Mr. Rich of the f PL designee by November 27, 2012. 

~ Provide staff the disks returned to FPL control at the conclusion of the last annual review. 
An attachment lists the disks (numbered I to 68) . 

._ Provide responses to the attached initial data requests no later than January II, 2013. For 
clarity and case of tracking, separate requests are provided for the uprate (EPU) and 
Turkey Point 6&7 ~ projects. Staff encourdges partial company responses prior to 
the due date. New or additional infonnation may be supplemented when available. 

~ Provide future monthly management reports, through April 2013, when available. 

Details of providing responses to document requests can be coordinated between the 
designated FPL liaison and Mr. Rich. Should the need arise to claim confidential treatment of 
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material requested during tltis audit, please follow the procedure outlined in Chapter 25-22.006 
FloridaAdministrative Code. 

During the audit, please use the Document Request/Notice oflntent fonn to transmit each set 
of responses and request potential confidentiality. To maintain continued confidential handling of 
these documents at the conclusion of the audit, FPL must file a request for confidential classi£cation 
with the Office of Commission Clerk. This request must be filed in writing within 21 days of receipt 
of the draft audit repott or the audit exit conference. 

Thank you in advance for your cooperation and the effmis of all company personnel toward 
the satisfactory and expeditious completion of this review. Staff will make every effort to minimize 
interruptions to your schedule and provide a fair and impartial review. 

Please contact David Rich (850) 413-6830, or Lynn Fisher (850) 413-6822 if you have any 
questions regarding this review. 

Attaclunents 

cc: Dale Mailhot 
Office ofPublic Counsel 
Carl Vinson 
Jim Breman 
Mark LaLLX 

Sincerely, 

Dan Hoppe 
Assistant Director 
Ot1ice of Auditing and Performance Analysis 
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COMMISSIO"NtRS: 
RONALD A. BRISE, CHAIRMAN 
LISA POLAK EDGAR 
ART GRAHAM 

EDUARDO E. BALBIS 
JULIE l. BROW:-< 

STATE OF FLORIDA 
DALE MAILHOT, DIRECTOR 
OFFTCE OF AUDTffNG & PERFOR.'.fANCE 
ANALYSIS 
(850) 4 13-6854 

Juhli.c~.er&ic.e Qlommizzinn: 

May 29,2013 

Ms. Lynne Adams 
Regulatory Issues \tfanager, Regulatory A flairs 
Florida Power & Light Company 
2 15 S. Monroe Street. Suite 810 
Ta llahassee, FL 32301-1859 

Dear Ms. Adams: 

Enclosed is a dJaft electronic copy of the staff audit report, Flori1la Power & Lig!tt's Project 
Management Internal Controls for Nuclear Plaut Uprate and Construction Projects. This audit 
Tepott documents the controls associated with the FPL Extended Power Uprate and New Nuclear 
construction projects. It is anticipated that staff will file the report as an exh ibit to testimony in the 
Nuclear Cost Recovery Clause in Docket No. 130009-EI. 

The draft report is provided to allow FPL the opportunity to review the report for tactual 
accuracy and confidentiality. The transfer of this draft report serves as a preliminary exit conference. 
At the conclusion of hearings for Docket No. 130009-El, audit staff \Vill schedule a final exit 
conference to address the remaining staff-created and FPL-provided documents. 

You may file a request for confidential classification on portions of the report, in accordance 
with Chapter 25-22. 006(3) Florida Administrative Code. 

Absent good cause shown, failure to fi le a request shall constitute a waiver. Staff is available 
to discuss the factual accuracy of the report over the next two weeks dw-ing the review period. A 
teleconference can be arranged to discuss potential corrections. 
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Please be mindfiJl that the repo1t must be published and staff testimony must be filed by June 
20,20 13. Thank you for the cooperation extended by FPL and all employees who participated in this 
review. lf you have any questions, please contact the Project Manager, David Rich, at (850) 413-6830 
or, in his absence, Lym1 Fisher at (850) 413-6822. 

Enclosure 

cc: Dale Mailhot 

Sincerely, 

Dan Hoppe 
Assistant Director 
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State of Florida 

DATE: 

TO: 

FH.OM: 

RE: 

August 14, 2013 

1fluhlir~ttfrb.:e dlnmntissinn: 
CAPlTAL CLRCLE OfftCt: Ct.NI t:n • 2540 t llii\L-\RD OAK Bout.EVARD 

T ALL\ H \ $ FE, FLORIO,\ 32399..n850 

-rvt-~-rvl-<>-Ft-J\-~-1>-lJ-rv~-

Dale Mailhot, D irector, Office of Auditing and Performance Analysis 

David Rich, Public Utilities Analyst IV 

Copyi ng of Confidential fn formation- FPL ~uclear Draft Report 

Pursuant to A PM I I .04(C), I request penn ission to make four copies of the 2013 draft audit 
report Review of Florida P01rer & Light Company's Project Managemenr !merna/ ConJrols for 
Nuclear Plant Uprate and Construction Projects. The draft report contains infonnatioa tbe 
company has claimed confidential under a Notice of Intent. Two copies will be provided to the 
Office of General Cow1cil and two copies to the Office of Industrial Development. Audit staff 
will collect the copies after review in accordance with the APM. 
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state of Florida 

DATE: 

TO: 

FROM: 

RE: 

June 18, 2013 

Juhli.c~£rfri.ce arnnmtis5ion 
CAPITi\ l. CIRCLE O >FICE C t 'iTtR • 2540 SHUMARD OAK BOULEVARD 

T.\LL.\H.\ . EE, FLORJDA 32399-0850 

-M-E-M-0-R-A- -D-U-M-

Michael T. Lawson, Senior Attorney, Office of the General Counsel 

David F. Rich, Public Utility Analyst IV, Office of Auditing and Perfonnance 
Analysis 

.FPL Request for Confidential Classification of Portions of Audit Report PA-13-01-
00 I, title Review of Project Management Internal Controls for Nuclear Plant 
Uprale and Construction Projects - Docket No. 130009-ET 

Commission audit staff has reviewed FPL ·s confidentiality request fi ling dated June 17, 20 13 
(DN# 033 78-13). 

Staff believe:; the request meets the requirements of Florida Statute 366.093(3) for proprietary 
confidential business infonnation and should be protected as requested. If you have any 
questions related to this memo please e-mail or call me. 
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State of Florida 

DATE: 

TO: 

FRO'M: 

RE: 

June 18, 2013 

Juhlk~~ mommis.sinn 
CAI'ITAL CIRCLE OFFICE C£NT£R • 25-'0 SHUI\l\RD OAK BOl 1.EVARD 

T .\1 t.All.\ EE, F t..ORIO.\ 32399-0850 

Michael T. Lawson, Senior Attorney, Office of the General Counsel 

David F. Rich, Public Uti lity Analyst IV, Office of Audit ing and Performance 
Analysis 

FPL Request for Confidential Classitication of Pottions of Audit Report PA-13-0 1-
001, title Review of Project 1'-fanagement Internal Controls for Nuclear Plant 
Uprate and Construction Projects- Docket No. 130009-EI 

Commission audit staff bas reviewed FPL's confidentiality request filing dated June 17, 2013 
(DN# 03378-13). 

taff believes the request meets the requirements of Florida tatute 366.093(3) for proprietary 
confidential business infom1ation and should be protected as requested. l f you have any 
questions related to this memo please e-mail or call me. 
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FPL DATA REQUEST RESPONSE LOG -2013 
As of 06.06.13 

S d II I "l r J, ufNrce esa Olll!rS IIIII on o?Or 1er Oil! 

Disk DR Project Questions Date Rec'd Confid ential Items 

I DR- I EPC EPU DR-1.6 0 lt09/J 3 All 

2 DR- I EPU EPU DR-1.6a 0 1/()9/J 3 All 

PTN - DR-1.1 thru 1.6. I.Sthru 1.19. 1.21. 
3 OR- I PTN 1.22. 1.24, 1.26 thru 1.29, 1.3 I. 1.33 thru 0 1/09/ 13 None 

1.48, 1.5 I , 1.53 thru 1.55, & 1.57 thru 1.68 

.. OR- I PTN 
PTN DR- I. 7. 1.20, 1.23, 1.25, 

0 1/09113 All 1.30. 1.32. l .49. 1.50. 1.52. & 1.56 

5 DR-2 EP U F.PU DR-2. I thru 2. 12 () 1/0-1/13 All 

6 OR- I EPLJ 
EPU DR-1.1. lA. 1.7. 1.8. 1.9. 1.10, 1.1-1. 

01 / 1-1/13 All 1.15. & 1.20 

7 DR-I EPU EPU DR-1.5. 1.11. 1.16 thru 1.18 & 1.22 01/14/ 13 None 

8 OR-1 EPU EPt; DR-1.2 0 1/ 16113 2'1one 

9 DR-I EPU L:.Pu DR- 1.12. I. 13. 1.1 9. 1.2 I. & 1.23 01 / 16i l3 All 

10 DR- I PTN PDJ -DR- 1.30 (panial. ne\\ reports) 01/ 17113 All 

II DR- I PTN PTN-DR-l.l 6, 1.22,1.3 1, 1.44e, & 1.68 01117/ 13 ~one 

12 DR- I E PU EPU DR-1.3 01 125/ 13 All 

13 DR- 1 EP U EPU DR- 1.1 0 a thru d 0 1/25113 All 

I -I DR- I EP U 
EPU DR-1.-Jf; 1.6a&:b; 1.7b: I.IOb&d; 

0 1/30/ 13 All 1.15b: 1.1 6a: 1.20a.b.&c; 1.21 a; 1.23d 

EPU DR-I.Ic; 1.4b,c.c.g,&h; I.Sb; 1.6d, 
I S DR-1 EPU l. l lc&d; 1.12a,b.&c; 1. 13l.c,&g: 01 /30/ 13 None 

l.l4a,b,&c; 1.15a; 1.16a 

16 OR-1 PTN PDJDR- 1.38 01130113 None 

17 OR-3 EPU EPU DR-3.1. 3.2. 3.3. & 3. 10 02113/ 13 All 

18 DR-3 EPU EPU DR-3.6. 3.11. 3.12 0211-1113 All 

19 OR-3 EP EPU DR-3.-1. 3.5. 3. 7. 3.8. 3.9. 3.13 l 02115113 All 

20 OR- I PT N P l"l -DR-1 .30 (partial, 0 112012 report s) 02118113 All 

2 1 OR- I PT N PTN -DR-1.16, 1.22, 1.31 , 1.44c. & 1.68 02/18/ 13 None 
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F.PU DR- 1.4r; 1.6a&b; I. 7b; 1.1 Ob&d; 
22 DR-I EPU 1.12c; 1.1 4a: I. 15b; 1.1 6a; 1.20tLb,&c; 02/27/ 13 All 

1.21 a: 1.23d 
EPU DR-I.lc; 1.4b,c,c,g,&h; 1.5b; 1.6d, 

23 DR-1 EPU l.llc&d; 1.1 2a&b, 1.1 3a.c,&g; 1.14b&c; 02/27/ 13 None 
I. 1 Sa; 1.1 6c (January Uj)date) 

24 DR-I EPU EPU DR- 1.1 a revised & 1.8c re,ised 02/28/]3 All 

25 DR-I EPU I:PU DR- 1.7b revised OJ/07113 All 

26 DR-4 EPU EPU DR-4.1 03/07/ 13 None 

27 DR-1 EPU EPU DR- I. 1 6c revised 03/ 13/ 13 None 

28 DR-I PTN 
EPU DR- 1.16 (Feb), 1.22, 1.3 1, 1.44, & 

03/ 18/ 13 None 1.68 

19 DR- I PTN F.PU DR- I .30 reviS{.-d 03/ 18/ 13 All 

EPU DR- I .41; 1.6a-b; l.7b; 1.10 b & d; 
30 DR- I EPU 1.1 2b-.c; 1.14a: 1.1 5b; 1.20a-c: 1.2 I a OJ/18113 All 

(February updates) 

EPU DR- 1. 1 c; 1.4b,c ,e,g,&h; 1.5b; 1.6d, 
3 1 DR- 1 EPU l.l l c&d; 1.12a, 1.1 3a,c,&g; 1.1 4b&c; 03/18/13 None 

1.15a; I .1 6a&c; 1.23b (February update) 

DR-I. I c; 1.4b, c, c, g, & h; l.Sb; 1.6d; 
32 DR-I EPU 1.1 Ob; l.ll c&d; 1.1 2a, b, &c; L 13a, c,& 4/16/13 None 

g; 1.14 b; 1.15a; 1.16a&c; 1.23d 

DR- I .41': 1.6a&b: I .7b: I . IOd: 1.14a&c: 
33 DR-I EPU I . 15b; I .20a.b,c; I .2 I a 411 6/13 All 

(March updates) 

34 DR- 1 PTN 
DR-I. 16; 1.22;1.31; 1.44e; 1.68 

4116/13 I\' one (March updates) 

35 DR-I PTN 
DR- 1.30 

4116113 All (March updates) 

36 DR-2 PTN DR-2.1: 2.2: 2.3; 2.4; 2.7 5109/13 All 

37 DR-2 PTN DR-2.5; 2.6; 2.8 5i09113 None 

38 DR-5 EPU DR-5.2 thru 5.7 and DR-5.9thru 5.13 5/10/ 13 All 

39 DR-5 EPU DR-5. I; 5.5, 5.8 5/ 10/13 None 

40 DR-3 PTN DR-3. I thru 3.4; 3.6 thru 3.8; 3.10 thru 3.12 5/13/13 None 

41 DR-3 PTN DR-3.5 &3.9 5/13/13 All 

42 DR-4 PTN DR-4.1 thr 4.4; 4.6, & 4.7 5/ 13113 None 

-13 DR-5 EPU DR-5.7 Supplemental 5/ 13/13 All 
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.f4 DR-S EPU I)R-5. 12 Supplemental 5/J.VIJ All 

-'5 DR-6 EPU DR-6.6 5/1-1/ 13 All 

46 I DR-6 EPU UR-6. 1 & 6.2 5/ 14/ 13 AU 

~7 DR-6 EPU DR-6.7 5115113 All 

48 DR- I PT~ 
DR-1.30 

5/ 16113 All (April updates) 

49 DR- 1 I' TN 
DR-1 . 16;1.22; 1.3 1; 1.44e; 1.68 

4/ 16113 None (April updates) 

50 DR- I EPU DR- 1.4c&J; 1.7b; 1. 1 Ob&d: 1. 1-la: 1. 15b; 
5/20/13 All 1.21a (Apri l updates) 

DR- l.lc; l..tb, c. g . &h; I.Sb; 1.6d; 

51 DR-1 EPU 1.11c&d; 1.12a.b,&c: 1.13a.c&g: 1. 14a, 
5/20/13 'one b, & c; l. l5b, 1.1 6a&c; 1.23d: 

(April updates) 

~, 

::l - DR- I t:PU DR- 1.6a&b: J.20a&b: 3.5 (t\pril updates) 5/21113 All 

53 DR- I EPU DR-1.33: l.20c; (April updates) 5/2 1/ 13 None 

5-' DR-6 EPU OR-6.3; 6.-1; 6.5 5/2 1/ 13 All 

55 DR-S EPU DR-5.1 0 (Suppkmcntal) 5122/13 All 

56 DR- I EP DR-1.6b (Re' i~ed) 512-111.3 All 

57 DR-7 EPU DR-7.1; 7.3; 7.-l: 7.5 610311) All 

58 DR-7 EPU DR-7.2 6/03/13 None 

59 DR-S EI'U DR-5.6 Supplemental 5/30/13 All 
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4. Workload Control 
Form 
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UNDOCKETED PROJECT 
This schedule is an internal p lanning document and s uiJjrct to re\ isioo. 

Control :'\o: PA-1 3-01 -001 Date Prepared: 01115113 

Source or Project: ECR Title: 2013~ucle& Controb Rt:view for FPL Cost Reco\"er, Claust: 

. .. - Section 1 . 

Type: 181 F: - Energy 0 T - Telecommunications 0 C - Generic 0 W - Water and Wastewater 

OPR: 0 CCr\ 0RCP 181 ECR ORCA 0 SCR O SGA OGCL 

Seclion 2 . • 

What is to IJc done: A review of Florida Power & Light cost management controls lor nuclear upratcs and new construction projects. 

Why it is lobe done: To assure F'PL has established effective internal controls for man:~gc:rnt:nt ofnuclt:ar plant construction costs, and 
that it complies with applicable standards. rules, laws and regulations for nuclear plant uprates and new construction projects. 

OPR Starr Assigned Tasl< Staff Due Date 
D~.vid Rich/Lynn Fisher- FPL Preliminary Survey and Initial Document Request DR!LF 02101/13 

March Filings by Companies (2012 True-up) DR!LF 03/01113 

Field Visits and Interviews Completed DR/LF 0-1105/ 13 

May Filings by Companies (Fea.~ibilit)'/ Currcnt Year) DR!LF 05/01113 

Draft to Company DR/Lf 05/30/ 13 

Report Published DRILF 06/ 18/ 13 

Staft-Testimony Filed DR!LF 06/20/ 13 

Hearing DRILF/CV 08/05-09113 
Director/Project Leader 

Carl Vinson 

Sta rr Counsel (GCL) I 
Michael Lawson 

OCR Stl1ff 
Mark Laux, Jim 13rcman 

(OPR Director/Date) 
Dale MaiU1ot 

(OCR Director/Date) 
~larshall Willis 
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6. Document Requests 
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FLORIDA P'CBLIC SERVICE COMMISSIO~ 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF lt'lTENT 

TO: Tiffany Cordes-Coben I .Tobnoje Coleman 

l JTILITY: Florida Powe r & T.ight Company David Rich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: _D_R_-l_E_• P_U ____ DATE OF REQUEST: .November 15,2012 

AUDIT PURPOSE: Project Management lutcm al Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: J a nuary l l. 2012 

REFERENCE R ULE 25-22.006, F.A.C., TH1S REQUEST lS MADE: INCIDENT TO AN I~QUIRY 

_K_ OUTSIDE OF AN INQUIRY 

lTEM DF:SCRIPTfON: Please Provide: 

Project Planning and Risk A scssmcnt 

cPU DRl.l 
a) Provide a written summary of the work accomplished on the St. Lucie and Turkey Point uprate 

projects since January 2012 and planned activities through Apri l 20 13. 
b) Provide the most current copy ofthe Project Plan for St. Lucie and Turkey Point uprate projects. 
c) Provide a written summary of monthly EPC contractor KSl performance measures, and monthly 

GPC project report updates since January 2012, and provide ongoing reports through Ap ril 2013 
by the 15th of each month. 

d) Provide a copy of the most current project implementation plan (PTP) for St. Lucie and Turkey 
Point uprate projects. 

EPU DRI.2 
a) Provide a written summary of pending NRC and other regulatory applications, approvals, and 

certifications for the St. Lucie and Turkey Point upratc projects, including the current status and 
time line for completing each. 

b) Provide a written summary of major project risks identifi ed and company mitigation programs 
undertaken to address each risk, from January 2012 and planned through April2013. 

c) Summarize the results of the Turkey Point s ite certification monitoring wells and sampling to date 
and describe any potential impacts to the project during 2012 through April 2013. 

d) Describe the current status ofFPL's EPU efforts to satisfy DEP s ite ·'certification conditions'' for 
the uprates and any potential impacts to the project during 2012 through April 2013. 

e) Describe any current cooling water conditions or requirements that remain as possible challenges 
to the uprate projects and any potential impact on project schedule and costs. 

f) Describe any transmission conditions or electric grid requirements remaining as possible 
challenges to the uprate project's schedule and costs. 

g) Describe the actions taken by FPL since January 2012, and any planned through April 2013, to 
complete its LAR requirements for the uprate projects. 

h) Describe any pend ing LAR requirements and a current tirneline showing when the requirements 
will be fulfilled. 

i) Describe any other conditions or requirements that remain as possible challenges to the uprale 
project's schedule and costs. 20 



j) Provide a status of the progress for upgrading tJ1e gantry cranes al each uprate unit since January 
20 12, and include: a description of the equipment being changed, timeframes for completion. 
salvageable materials and estimated costs for each crane upgrade through April 20 13. 

k) Provide a summary of all engineering design packages completed during 20 12-20 l3 for each unit 
and outage, showing the unil number of packages completed, and items initiated to 30% c.omplete, 
90% complete, and final. 

I) Discuss how FPL has implemented the October 3 1, 20 I I amendments approved by the l\RC to 
FPL's Turkey Point 3&4 Spent Fuel Criticality Analysis to support the uprates, and provide a 
description of \\ Ork completed, final completion date, and estimated dollars for completing the 
amendments. 

m) Discuss the impact of the use of a higher enriched fuel on the spent fuel pool ru1d dry cask storage 
requirements for the Turkey Point Units 3&4 uprates. 

n) Discuss FPL's transition timeline for using fuel with enrichments up to 5.0 weight percent U-235 
at Turkey Point Units 3&4. 

o) Discuss whether any further FPL analysis of storage capacity or additional information is required 
prior to using fuel with enrichments up to 5.0 weight percent lJ-235. 

p) Diswss any other requests for change, approval, or amendment necessary tor approvals to store 
more highly enriched fuel. 

EPU OK1.3 
a) Please describe any changes made to project planning, engineering, or implementation of the 

uprates since January 2012, due to potential project risks or other project management concerns. 
b) Please describe any new cha11ges, challenges. or project delays, impacting project planning, 

engineering. or implementation for the uprates, since Jruwary 20 12. Examples include, but are not 
limited to. economic conditions, demand projections, capita l market conditions, vendor/contractor 
issues. site logistics, a11d regulatory issues. 

c) Identify the corrective actions undertaken for any new changes, challenges. project delays, stand 
downs, or work stoppages, the timeframes involved, and the estimated impacts on project costs 
and scheduling. 

d) Please describe all mitigation strategies developed or considered for each prob lem or challenge, 
indicate which strategy the company is deploying, and provide the reasoning for choosing that 
strategy. 

e) Provide a current status of a11y commercial negotiations to settle damages and costs associated 
with stand downs or work stoppages for the period January 2012 through April 30, 2013 where 
damages or additional costs were incurred as a result the events. 

Pt·oject Organization and Procedures 

EPU DRI.4 
a) Provide a current organizational chart of project management and work units currently responsible 

for completing the nuclear uprate project. 
b) Describe any EPU senior/executive managerial changes made during the period January 20 12 

through April 20 13, and provide 2013 changes by the 151
h of each monlh. 

c) Describe any EPU staff changes occurring during the period January 20 12 through Apri l 2013, and 
provide 20 13 changes by the I 5lh of each month. 

d) Explain the company's rationale and expected benetits for making the organizational cl1anges in b 
and c above. 

e) Describe any company disciplinary actions of EPU project employees during the period January 
20 12 through April 20 I 3, and provide 2013 changes by the J 5th of each month. 

t) Provide a readable copy (8 pt. or larger) of the company's staffing plan for the EPU uprates, 
during the period January 2012 through April 2013. and provide 2013 changes by the 15th of each 
month . 
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g) 

h) 

i) 

Describe any staffing requirements not met during the period January 20 12 through April 2013, 
the reasons for not implementing staffing as planned, as "ell as any potential project schedule and 
cost impacts due to incomplete staffing. Provide monthly 20 I 3 changes by the l51

h of each month. 
Describe the actions necessary. and expected timeframc, for meeting all incomplete planned 
staffing levels, and provide monthly 2013 changes by the 15th of each month. 
Provide any staffing plan corrective actions undertaken, timeframes involved, and estimated 
impacts on project costs and scheduling during the period January 20 I 2 through April 20 13. 

EPU DRI .5 
a) P rovide copies of EP U Project Management policies and procedures newly-created or revised 

since January 2012, and any planned revisions through April30, 2013 . 
b) Provide a I isting of Project Management policies and procedures deleted since January 2012, and 

the company's reason for deleting each. Provide monthly 20 I 3 changes by the 15th of each month. 

Project Cost Estimates and Schedules 

RPU DRI .6 
a) Provide copies of all periodic or adhoc repons discussing St. Lucie and Turkey Point project 

updates with the Board of Directors, FPL senior management, or project management. including 
but not limited to briefings, minutes, recommendations. find ings, handouts. and Power Point slides 
for the period January 1, 2012 through April 30, 20 13, and on an ongoing basis by the 15th of each 
month. 

b) Please provide copies of the following EPU project and mana~ement repotts for the period January 
I, 20 12 through April 30, 2013 on an ongoing basis by the 15' of each month: 

l. EPU Monthly Operating Report 
2. Internal and external audit engagements 
3. FPL Executive Steering Comminee reports 
4. Ylonthly £PU Project Risk Matrix 
5. Monthly Risk Mitigation Plan Review 
6. Key Supplier Meetings 
7. EPU Executive Steering Committee Report 
8. Bi-Weekly Updates (C1 0 Updates) PSL & PTN 
9. EPU Project and Individual Unit Cost Data (Monthly Cost Review Reports) 
I 0. Disciplinary actions against contractors 
11. Provide copies of the Week ly Contract Compliance Matrix 

c) Tdentify any m:w uprate project controls introduced s ince January I, 2012 and describe any 
planned for implementation going forwa rd through April 30, 2013. 

d) Provide a copy of the Key Perfo m1ance Indicators report to monitor the status of the uprate 
projects for the period January 2012 through April 30. 20 13, on a going forward basis by the 15th 
of each month. 

EPU DR1.7 
a) Please provide the most currently available project schedule and cost esti mates approved by senior 

management to complete the uprate projects going fo rward through April 30, 2013. 
b) Provide a recap of schedule and cost variances for the t. Lucie and Turkey Point uprate projects 

since January 20 12 going forward through Apri l 30, 2013, by the 151
b of each month. 

c) Provide the most currently ava ilable list of surplus or disposable equipment as a resu lt of the 
upratc. tor each unit, and the estimated value of the asset. 

d) P rovide the company·s current timeline for disposing of the surplus or disposable equipment 
associated with the uprate projects. 

e) Provide a current list of all surplus or disposable equ ipment transferred as a rcsulr of the uprate, for 
each unit, and the estimated value of the asset. 

22 



EPU DR l.8 
a) Provide a current s tatus and \\Titten description of any changes in the purchase and provision of 

long-lead and other equipment that may impact the St. Lucie and Turkey Point uprate projects. 
b) Provide, by unit, a listing of any remaining long-lead equipment yet to be purchased, the estimated 

lead lime necessary for procurement and installation, the estimated timelinc for procurem ent, and 
the estimated costs to procure the equipment. 

c) Please provide a description and status of any service and/or materia ls contracts or contract 
addenda for the St. Lucie and Turkey Point uprates executed since January 2012, and/or planned 
for2013. 

F.PU DR 1.9 
a) Please provide any internal or extenutl St. Lucie and Turkey Point uprate scoping and/or 

feasibi lity studies conducted, by or for the company since January 2012, and list any studies 
planned to be undertaken in 2013. 

b) Provide a listing of all Six Sigma ''-'Ork activities, hours, and costs for the St. Lucie and Turkt:y 
Point uprates executed s ince January 2012, and/or planned for 20 13. 

c) Provide a copy of all " White Paper"' summaries completed since January 20 12, documenting the 
com pany's rationale for key decision making re lated to the St. Lucie and Turkey Point uprate 
projects. 

Contracto r Selection and Management 

EPU DRl.l 0 
a) Provide a summary of new contracts in excess o f $250,000, in the T -7 format for the period 

January 20 12 through April 2013. Please list the contracts in order of value from highest to 10\~esl 
(i.e. those S I million and greater down through $250,000). 

b) Provide all RFPs issued, and bid evaluation summary ~beets (financial and technical) supporting 
any St. Lucie and Turkey Point contracts competi tively bid in excess of $250,000, for the period 
January 20 12 and ongoing through April 20 13 by the 151

h of each month. 
c) For all contracts in excess ofS l million, since January 20 12, provide a listing of change orders, by 

contract and by uprate unit, incJuding the change order number. date the change was executed, 
whether the change was company or contractor requested, a description of the change in work 
scope, the dollar value of the change order, and the completion date of the chan ge order. 

d) Provide copies of all single and sole source jusli fications completed by the company for all 
contracts and change orders since January 20 12 and ongoing through April 2013 by the 15'11 of 
each month. 

e) Describe any efforts the company has made since January 20 12 to ensure single and sole source 
justifi cations have been improved to meet FPSC Order No. PSC-08-0749-FOF-El. 

EPUDRI.l l 
a) Provide a copy oftJ1e company's current Contract Audit Policies and Procedures applicable to the 

Sr. Lucie and Turkey Point uprate projects. 
b) Provide a listing of all internal or external contract aud its conducted for the St. Lucie and Turkey 

Point uprate projects since January 20 12 and planned through April 20 I 3. 
c) Provide copies of any internal or external contract audit results, including all recommendations 

and actions taken as a result of these audits since January 20 12 going forward through Apri l 2013 
by the 151

h of each month. 
d) Provide copies of any intemal or external contract investigations including all findings. 

recommendations, and actions taken as a result of these investigations since January 20 12 going 
forward through April2013 by the 15th of each month. 
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EPU DRI.I 2 
a) Prov ide any changes to the EPC oversight and management plan for contractors working on the St. 

Lucie and Turkey Point uprate projects since January 2012 and planned through April 2013. 
Provide 2013 actions by the 15lh of each month. 

b) Provide a listing of all EPC contract modifications and revisions made since January 2012 and 
planned through Apri l 2013. Provide 2013 a~o: tions by the 151

h of each month. 
c) Provide a listing of all change orders for the EPU EPC contract since January 2012 and planned 

through April 2013, including the change order number, date the change was executed, whether 
the change was company or contractor requested, a description of the change in work scope, the 
dollar value of the change order, and the completion date of the change order. Provide 2013 
actions by the l5'h of each month. 

EPU DRI.l 3 
a) Provide a summary of any disciplinary actions taken. pending, or planned, by FPL or the EPC, on 

any contracLOrs working for the uprate projects since January 201 2 through April 2013. Provide 
20 13 actions by the 15th of each month. 

b) Describe the events causing the action taken, the date the action was taken by the company. the 
disciplinary actions taken, timetable for any fixes, and whether the contractor was removed or 
allowed to continue work on the St. Lucie and Turkey Point projects. 

c) List and describe all contractor Recovery Plans requested by FPL during the period January 20 12 
through April 20 13. Provide 2013 actions by the 15th of each month. 

d) Provide all memos, letters, and associated correspondence between FPL and the contractor, along 
with a copy of each Recovery Plan. 

e) Discuss whether EPC difficulties experienced in keeping engineering design packages on schedule 
for the uprate outages improved during 2012 and 20 13 as a resu lt of EPU management efforts. 

f) Explain specifically what these changes did to keep design packages on schedule for the 20 12 and 
20 13 outages. 

g) Describe any changes in project controls to improve the oversight and management of contractor 
work at the St. Lucie and Turkey Point uprate projects since January 2012, and any planned for 
2013. Provide 201 3 actions by the 15th of each month. 

Internal Audits and Qua litv Assura nce Reports 

SPU DRI.I 4 
a) Please provide a currem listing of all intemal and ~xtt.:rnal audi ts completed for the St. Lucie and 

Turkey Point uprate projects since January 2012 and any planned through 2013. Provide 20 13 
actions by the 15111 of each month. 

b) Provide copies of any internal or external audit results, including all recommendations, 
management responses. and actions made as a result of these audits since January 20 12 through 
20 13. Provide 2013 actions by the 15lh of each month . 

c) Provide a current listing of all investigations of EPU related actions or activities for the St. Lucie 
and Turkey Point uprate projects since January 2012, and any planned through 20 13. Provide 
20 13 actions by the l5Li of each month. 

EP t; DR 1. 15 
a) Provide a listing of all quality assurance, observations, reviews, and audits completed for the St. 

Lucie and T urkey Point uprate projects since January 2012, and any planned through April 2013. 
Provide 20 13 actions by the 15th of each month. 

b) Provide copies of all quality assurance, observations, reviews. and audits including all 
recommendations, management responses. and actions taken during January 2012 through April 
20 13. Provide 2013 actions by the 15lh of each month. 
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EPU DRI.16 
a) Please provide current copies of all contractor evaluations completed for the St. Lucie and Turkey 

Point uprate projects since January 2012. and ongoing through April 2013 by the l51h of each 
month. 

b) Describe any corrective actions taken as a resu lt of these evaluations and their actual or potential 
impact to the uprate project's schedules or costs. 

c) List and describe any Quality Assurance actions (holds, delays, stops, etc.) recommended or taken, 
pending or planned by FPL, on manufacturers or contractors for the St. Lucie and Turkey Point 
projects during the period January 2012 through April 2013. lnclude a description of the events 
surrounding the action, the date the action was taken, a description of the Quality Assurance 
actions taken, timetable for any fixes, and whether the contractor was removed or allowed to 
continue work on the project. Provide 2013 actions by the 15th of each month. 

EPU DR1.17 
Describe any new project controls implemented by owner organizations as a result of quality assurance 
reviews, internal auditing, or external audit findings, since January 20 12, and any planned to be 
implemented tlu·ough Apri l 2013. 

EPU DRI.L8 
a) Explain any information gained from equipment failu res of any recl!nt uprates (e.g. San Onofre) 

caused changes to the FPL uprate plans. costs, or schedules. 
b) Please describe how the company studied other uprates for lessons learned/problems encountered 

and \\hat impacts this analysis may have had on the FPL uprate(s)? 

EPU DR1.19 
Provide summaries of the implementation of the following outages during 2012 and 2013, and identify 
any unscheduled delays and additional costs experienced as a result of an outage extension: 

a) St. Lucie Unit I 
b) St. Lucie Unit 2 
c) Turkey Point Unit 4 

EPUDR I.20 
a) Provide a listing of all Siemens invoices and billing greater than $1 million during January 20 12 

through Apri l 2013, and include a work order number, description of work completed, date work 
completed, invoice number, invoice date, dollars invoiced, date of payment, and amount paid. 
Provide 2013 actions by the I 5lh of each month. 

b) Provide a listing o f all Siemens discounts. credits, or other reductions in invoicing or billing 
greater than S I million, for work completed during 2012 through April 2013. Provide 2013 
actions by the 15rn of each month. 

c) Provide a list of all accruals for Siemens during the period January 2012 through April 2013 
greater than $1 mill ion. Provide 2013 actions by the 15th of each month. 

EPU DRI.21 
a) Provide a listing of all EPU related Condition Rc~orts issued during the period January 2012 

through April 2013. Provide 2013 actions by the 15u of each month. 
b) IdentifY all reports contributing to delays in EPli scheduling or additional project costs, including 

total estimated days for each delay and estimated dollars associated with 1hose reports. 

EPU DRI.22 
a) Discuss any impact the November 9, 2012 meeting re:NRC additional inspection findings for St. 
Lucie Unit I may have had on the EPU project schedule or costs. 
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment I.nservice lnspection 
Program Exempt Tendon Inspection Relief Request 1o. 7 (TAC ~0. f\.1E8835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the FPL v-. histleblowcr complaint tiled by an ex-employee. regarding 
a ·ovember 21 , 2009 incident at St. Lucie Unit 2. may have on the EPU project schedule or costs. 

Emplovee Concerns Program (ECP) 

EPU DR1 .23 
a) Please list and describe any changes made to date in 20 12 to the ECP organization, reporting, or 

responsibi I ities. 
b) Please list and describe any changes planned for the remainder of2012 or in 2013. 
c) Please list ECP allegations or complaints about hostile work environment or safety issues received 

in 20 12 for the EPU project. Describ~ the allegation or complain!. date received, method of 
receipt (walk-in, telephonic, under the door, or Red Letter reteinl), summary of allegation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the 15th of the following mont h until the conclusion of this audit, provide 
any new allegations or complaints received regarding the t::PU project. Describe the allegation or 
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter 
referral), summary of allegation, investigator assigned, investigation results, and disposition. 

TO: AUDIT MANAGER 

TilE REQUC$1 ED RECORD OR DOCU}.t£'1\TATION: 

( I) 0 HAS BEEN PROVIDED TODAY 

DATE: 

(2) 0 CANJ\OT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVr'\JLAI3 LE BY ----­

(3) 0 AND IN MY OPINION, lTEMS(S) IS (ARE) PROPRIETARY A. D COl\lfiDENTIAL 
BU !NESS INFOR'viATION AS DEF~ED IN 364.1 83, 366.093, OR 367.156 F.S. TO MATNTATN CONTINUED 
CONFfDENTI AL IIANDLING OF THiS ~TERJAL, TJ IE UTiLITY OR OTHER PERSON MUST, WJTI-Ifl'\ 21 DAYS 
APTFR 'I HE AU DIT EXIT CONFERENCE, FILE A REQU~S r FOR CONFIDF TIAL CLASSIFICATTON WITH THE 
DIVI ION OF COMM ISSION CLERK AND ADMINISTRATIVE SCRV ICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THF. 11 EM WILL NOT BE PROVIDED. (SEE A TI'ACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RE PONDENT 
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FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Tiffany Corclcs-Cobcn / .Johnnie Coleman 

UTILITY: Florida Power & Light Company David Rich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: _D..:....R_-2_EP_U.:....__ ___ DATE OF REQUEST: December 11, 2012 

AUDIT PURPOSE: Project Management Internal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED RY: Janua ry 4, 2013 

REFERENCE RULE 25-22.006, F.A.C., TIDS REQUEST IS MADE: INCIDENT TO AN INQUIRY 

_x_ OUTSIDE OF AN INQUIRY 

NOTE: Please provide responses in electronic fonnat whenever possible, one original and one copy of each CD required 
to respond to the items in this DR. 

DR2.1 Was FPL contacted by or regarding a contractor employee named- regarding falsification 1 
of training records at the St. Lucie site? If so, please 

a. Provide all FPL and contractor documentation regarding the allegation. 
b. Provide a copy of the original complaint. 
c. Provide details ofthe contractor administrative response(s) to the complaint. 
d. Provide details of the contractor investigative response(s) to the complaint. 
c. Provide details of the FPL administrative response(s) to the complaint. 
f. Provide details of the FPL investigative response(s) to the complaint. 
g. Provide copies of notes, emails, letters, or personnel actions regarding disposition of the complaint 

DR2.2 Did FPL receive an Employee Concern or any other employee input regarding 
a. Any employee alleging that a contractor or contractors requested employees to falsely claim training, 

certification, or expertise? 
b. lf so, please explain each allegation, date initiated, findings, and disposition, 

DR2.3 Regarding - 7., 
a. By which contractor wa- employed? ) 
b. l s he still employed in any capacity in the EPU project(s)? 
c. Please provide the dates of his employment. 
d. Please provide an explanation of his job requirements. 
e. Please explain his qualifications, training, and certifications specific to the job requirements. 
f. Tf no longer employed, provide the circumstances under which his employment terminated. 

4 g. Please provide copies of any FPL disciplinary or personnel actions regarding -
h. Please provide copies of any contractor disciplinary or personnel actions regarding - '; 

DR2.4 Did the NRC contact FPL regarding allegations by - or any other FPL or contractor employees ~ 
that an FPL contractor or contractors were using falsified training documentation or infonnation at the 
Sa int Lucie site? Please explain. 
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DR2.5 Has the NRC notified FPL that: 
a. an allegation has been made about such an event or events, 
b. that an investigation is underway. 
c. or that an investigation is anticipated? 

DR 2.6 If an NRC investigation is ongoing, please provide copies of all correspondence between FPL and the 
NRC pertinent to th is mat1er to date. 

DR 2.7 I fan NRC investigation has been completed, please provide all correspondence, final report, fmdings, 
dispositions, and FPL remediation plans and/or completed actions. 

DlU.8 Has FPL id<!ntifit:d any instance of St. Lucie contractors using unqualified personnel to complete tasks 
1or which they had not been properly trained and/or for wh ich they were not themselves fully qualified? 
lf so. please explain and provide investigative su mmaries, rcp01ts, findings, dispositions, and FPL 
remediation plans. 

DR2.9 llas FPL identified any instance of St. Lucie contractors using unqualified personnel to provide testing 
to others. for which the instructors had not been properly trained and/or for which they were not 
themselves fully qualified? If so, please explain and provide investigative summaries, reports, findings, 
dispositions, and FPL remediation plans. 

DR2.10 Please explain the programs, practices, and procedures that FPL and contractors have in place to ensure 
that St. Lucie site contract employees are fully and properly trained, certified, and qualified for the 
work they arc expected to perfonn. 

DR2.1 l Please explain how FPL and contractors ·'circle back"' to sample and/or verify that contract employees 
on the Sr. Lucie site remain proficient, fully trained and qualified for the work they arc expected to 
perform. 

DRl.J 2 During 20 I I and to date in 2012, is FPL aware of any NRC investigations of contractors working on 
the St. Lucie site since 2011. 

TO: AUDIT MANAGER 

THE REQUESTED RECORD OR DOCUMENTATTO:l': 

( I) 0 HAS BEEN PROVIDED TODAY 

DATE: 

(2) 0 CAN ·or BE PROVIDED BY THE REQUESTED DATE BUT WILL BC MADE AVAILABLE BY ----­

(3) 0 AND IN MY OPINION, ITEMS($) IS (ARE) PROJ>RJETARY A~l) CONFrDENTlAL 
OU !NESS LNFORM.'\TlON AS DEFil\cD J)J 364.183, 366.093. OR 367.156 F.S. TO :O.fAI'l\IA I~ CONT£NUED 
CO fll)F. "llAL HI\, DUNG OF THI Mt\TERIAL. THE L JILl l"Y OR OTHER PcRSOl :\lUST. WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE. FILE A REQUEST FOR CONFIDE. TIAL CLASSITICATION WlTH TH£ 
DIVJ 10:--1 OF COM~IISSION CLERK AND ADMI);JSTRA TIVE SERVICES. REFER TO RULE 25-22.006. F.A.C. 

(..J) 0 TlilliTE:-.J WILL 'OT BE PROVIDED. (SEE ATTACHED ~IEMORANDU~I} 

SIGNATURE 1\1\D TITLE 01- RESPONDENT 
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FLORIDA PUBLIC SERVTCE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INT ENT 

T O: Tiffa ny C ordes-C ohen I T ravis Contra tto 

UTILITY: F lorida Power & U g ht Company David R ich 
AUDIT MANAGER 

FROM : FPSC 

REQUEST NUMBER: ..:..:..D_R_-3_E_P_U;__ __ __:.DATE OF RE QUEST: February 1, 2013 

AUDIT PURPOSR: Project Management In ternal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: Februao ' 12,2013 

REFERENCE RULE 25-22.006, F .A.C., TffiS REQUEST IS MADE: li"\CIDENT TO AN INQUIRY 

_x_ OUTSIDE OF AJ.'l INQUIRY 

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required 
to respond to the items in this DR. 

DR-3.1 

DR-3.2 

DR-3.3 

DR-3.4 

DR-3.5 

Provide a copy of the FPSC Staff Visit presentation dated January 23, 2013 (provided on-site). 

Provide a copy ofthe Daily 3R26 Outage Earned Value Package dated May 6, 2012 (provided 
on-site). 

Provide a copy of the Daily 4R27 Outage Earned Value Package dated January 20, 2013 
(provided on-site). 

On page 22 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the 
PSL Spring 20 12 outage exceeded the planned cost by $50M (45%). 

a. Provide a summary breakdown of each driver causing the $50M additional costs, by 
category, additional hours, and addit ional costs. 
b. Provide a summary breakdown of the primary driver ("additional human capital") by 
category, added hours, and cost. 
c. Explain why Siemens received a for the SL 1-24 outage. 1. 
d. Provide a copy of the Siemens contract provisions identifying the ?.. 
requirements forth~ SL 1-24 outage. 
c. Provide a summary of all contractors receiving - for the SLl-24 outage, the amount ""3 
of- description of why th~, and a copy of the contract provisions 4-\ 
identifying the - requirements. ~ 

Provide a summary of all contractor 
2012 t • 2013 on an vup;VJ.IJIF, 

and a copy of the contract provisions identifying the 

by FPL during the period January b 
contractor name, outage for which the 
escri ofwhythe-· 7 

requirements. 8 
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DR-3.6 

DR-3.7 

DR-3.8 

DR-3.9 

DR-3.10 

DR-3.11 

Please explain the following from FPL's response to DR-1.20: 

a. Invoice no. 96059291 dated 8/10/12 for PO 2303735 shows no payment for Unit 3 
Siemens Labor and Tool Rental/Purchases. 

- 'L 
b. Invoices 96059836, 96059837, 96061093, and 96061094 paid each for Unit 3 initial 
synchronization of the HP turbine and generator and Un it 4 site mobilization and breaker 
opening for the fall 2012 outage. 
c. lnvoicc 2970008686 dated 9/17/12 for U4 prepayment (70.76%) PTN 

a. Describe the challenges encountered during the PSL2 outage completed ahead of 
schedule on November 23,2012 (page 31 of the 1:;-PSC Staff Visit presentation dated 
January 23, 20 13). 
b. Provide the number of days lost production experienced for lightning and rain as a result of 
Tropical Storm Isaac. 
c. Provide a summary of all contractors receivi r the SL2 Fall 20 12 outage, the "2. 
amount of- of the and a copy of the contract ~ 
provisions identifying the requirements. 

On page 32 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the 
PSL Fall 2012 outage exceeded the planned cost by $2M (2%). 

a. Provide a summary breakdown of each driver causing the $2M additional costs, by 
category, additional hours, and additional costs. 
b. Provide a summary breakdown of the primary driver ("additional human capital") by 
category, added hours, and cost. 

On page 67 of the FPSC StaffVisit presentation dated January 23,20 13, the actual costs for the 
PTN Spring 2012 outage exceeded the planned cost by $133M (53%). 

a. Provide a summary breakdown of each driver causing the $133M additional costs, by 
category, additional hours, and additional costs. 
b. Explain any performance for the PTN Spring 20 12 outage. ~ 
c. Provide a summary of all contractors receiving for the PTN Spring 2012 outage, ' 
the amount of- description of why the and a copy of the contract 7 
provisions identifying the requirements. ? 
d. Explain why the PTN 3 outage was completed on September 5, 2012 (pg. 45 of the FPSC 
Staff Visit presentation dated January 23, 20 13), but the increased power capacity for PTN 3 will 
not be finalized until approximately seven months laler, in March 2013 (pg. 67oftheFPSC 
Staff Visit presentation dated January 23, 20 13) 
e. What was the planned timeframe for Unit 3 ascension after the EPU work was completed? 
f. Please explain any differences in planned and actualtimefrarnes for the Unit 3 ascension. 

Please provide hard copies to staff of the follow· 
a. July 17, 2012 PSL Contract Workers 

by FPL during2012: 
UC-EX-00-2012-0006) 't 

b. August 8, 2012 Turkey Point and St. (NEE- I<> 
NUC-EX-00-20 12-005 
c. December 20, 2012 Additional FPL Contractors 
00-2012-00 I 0) 

Review G'!EE-_ UC-EX- \\ 

Please answer the following regarding the December 20, 2012 Additional FPL Contractors . n .. 
Review: \ "\ 

20, 2012 review a follow-up to the Ju ly 17, 2012 PSL Contract Workers . l 'i 
l';; 
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b. Do the amounts to 
amounts reported as the July 17, 2012 review or are 
c. Describe what FPL has done or intends to do to recover the 
d. Describe FPL efforts to through 
- that employed the 
e. Has FPL claimed any of these 
f. Does FPL intend to claim any of these 

of previous NCRC recovery requests? 
in future proceedings? 

DR-3.12 Regarding the internal audit report entitled "PTN Contrac Review'', dated 8 

DR-3.13 

September 10,2012. Internal Audit recommended that an action plan be implemented. 
a. Please explain whether the action plan was implemented and what steps have been taken 
relevant to the TA recommendation. 
b. Provide a copy ofthe action plan implemented in response to the aud it. 
c. Has FPL - to - the amount described in the audit? If so, 
d. Describe what FPL has done or intends to do to 
e. Describe FPL - to 
- that employed the 
f. Has FPL claimed any of these 
g. Does FPL intend to claim any o 

of previous NCRC recovery requests? 
in futu re proceedings? 

Regarding a ~endor audit to detennine billing compliance for installation of 
turbine/generator to support PSL- 1 EPU, TA 

itis~to-or 

itis - to . or -

incorporated into vendor contracts so 
that Project Controls personnel can rev ew and validate billing rates for appropriateness? 

TO: AUDIT MANAGER DATE: 

THE REQUESTED RECORD OR DOCUMENTATION: 

(I) 0 HAS BEEN PROVIDED TODAY 

to 
\ \ 

\ '\... 

\~ 
! '1 

\1.; 
\ ' l7 
I y 
11 
~b 

1. \ 

(2) 0 CANNOT BE PROVIDED BY TI-fE REQUESTED DATE 13UT WILL BE MADE AVAILAllLE BY----­

(3) 0 AND IN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL IIANDLTNG OF T HIS MATERIAL. TilE U rJLITY OR OTILER PERSO~ MUST. WITHIN 2 1 DAYS 
AFTF.R THE AUDIT EXIT CONFERENCE, FILE A REQuEST FOR CO'l'\FIDENTIAL CLASSIFICATIO>I WITH THE 
DIVISION OF CO~IMISSION CLERK AND ADMI ISTRATIVE SERVICES. REFER T O RULE 25-22.006. F.A.C. 

(4) 0 TilE ITEM \\'ILL NOT BE PROVIDED. (SEE ATTACHED MEMOIW DUM) 

SIGNATURE ANO 11 rLE OF R£:.SPONOENT 
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FLORIDA PUBLIC SERVJCE COMM lSSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Tiffany Cordes-Cohen I Travis Contratto 

UTIL ITY: F lorida Power & J .jght Company Da vid Rich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBE R: .;::;D..::.R=--4.;.........=E=P=U ___ ____;DATE OF REQUEST: 

AUDIT PURPOSE: Project Management In ternal Controls 

Marcb 4, 2013 

H.EQUEST THE FOLLOWING ITEM(S) BE I)ROVlJ)l!:D BY: March 11.21113 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY 

_x__ O UTSIDE OF AN INQUlRY 

~OTE: Please provide responses in electronic fonnat whenever possible, one original and one copy of each CD required 
to respond to the items in this DR. 

DR-4.1 Please furnish a copy of the briefing slides and photos as presented to PSC Chairman Brise and Public 
Counsel J. R. Kelly during their recent visit to Turkey Point. 

TO: AUDrT MANAGER 

TI-lE REQUESTED RECORD OR DOCUMENT ATTON: 

(J) 0 I IAS BEEN PROV IDED TODAY 

DATE: 

(2) 0 CANNOT BE PROVIDED BY THE REQUESTED OA fl:. B UT WILL BE MAD!.:: A VAJLABLE BY ----­

(3) 0 AND rN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CO)!f!DENTIAL 
BUSINESS INFORMATION AS DEFrNED IN 364.183, 366.093. OR 367.156 f.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HA?\IDLING OF THJS MATERIAL. THE UTILJ fY OK OrtlhR PI::.RSON MUST. WITHit-.: 21 DAYS 
AFTER THE AIJDIT EXIT CONFERENCE. FILE A REQUEST FOR CONHDE TIAL CLASSI.FICATION WITH THE 
DIVISI0:-.1 OF COMMISSION CLERK A..ND ADMJNISTRATIVE ERVICE . REFER TO RULE 25-22.006. P.A.C. 

(4) 0 TilE ITEM WILL NOT BE PROVIDED. (SEE A TI ACHED MEMORANDUM) 

SIG:--.JA llJRE AND TITLE OF RESPONDLNT 

33 



PTN EPU Project PSL EPU Project 
a. Westinghouse: a. Sbaw/SWEC: 
I . January 20 12 1. February 2012 
2 . february2012 2. May 2012 
3. May2012 3. August 2012 
4. September 201 2 4. October 2012 

b. Bechtel: b. Long Lead Material : 
1. february 2012 1. March 2012 
2 . April20 12 2. June 2012 
3. May 201 2 3. August 2012 
4. November 20 12 4. December 2012 

c. Long Lead Materials: c. Siemens Material: 
I. February 20 12 l. March 2012 

12. April 20 12 2. Apri12012 
3 . August2012 3. August 20 12 
4. October 20 12 4. December 2012 

d. Siemens Material: d. Bechtel: 
l. January 2012 I. January 2012 
2. t--lay 20 12 2. March 2012 
3. August 2012 3. Apri12012 
4. September 2012 4. September 20 12 

e. Siemens T/G e. Siemens Labor : 
Insta llation: I. January 2012 
I . March 20 12 2. February 2012 
2. April 20 12 3. August 2012 
3. May 2012 4. September 2012 
4. September 2012 

f. Implementation 
f. Implementation Support: 
Support: 1. February 20 12 
1. March 2012 2. April 20 12 
2. May2012 3. August 201 2 
3. July 20 12 4. November 2012 
4. December 2012 
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FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Travis Contratto 

UTILITY: Florida Power & Light Company David Rich 
AUDIT MANAGER 

FROM : FPSC 

----------

REQUEST NUMBER: DR-S EPU 
~~~~----------

DATE OF REQUEST: April 25, 2013 

AUDIT PURPOSE: Project Management Internal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 6. 2013 

REFERENCE RULE 25-22.006, F.A.C., TillS REQUEST IS MADE: INCIDENT TO AN INQU1RY 

___x_ OUTSIDE OF AN lNQUIRY 

1. Provide a copy of the Terry Jones April 16'h EPU update presentation (already received). 
2. Provide a ofthe Recoverable Cost Justification Log for 201 2 (separate and apart). 
3. Provide the Application Summary completed by Don Fleetwood. 1... 
4. Provide a Bechtel Contract Breakdown for 20 12, including: 

a. Bechtel work completed by unit 
b. Amounts paid per unit for work completed in 2012 
c. - er un it/outage during 20 12 "2. 
d. A list of contract changes made during 2012, with copies of the text revisions made to the contract 

5. Provide a summary ofEPU Benchmarking to other Uprate projects comparing completion timeframes 
and cost. 

6. Provide FPL's EPU analysis comparing limited scope taken from Bechtel vs. the use of other contractors 
for PTN 3&4 outages. 

7. Provide a list of2012 EPU contract changes, and copies of the text revisions (other than the Bechtel 
contract requested in 4a-d). 

8. Provide a copy of the industrial Safety Events Notebook (already received). 
9. Provide the EPU 2012lnvoice Tie-Out (please see attached for contractors and months requested). 
10. Provide a copy of the Final - Audit Report when completed. ~ 
11. Provide a copy of the PTN 2013-009 ECP Report and ECP 2012 Annual Report discussed with Jim 

Voorhees. 
12. Provide a copy of the 2012 QA Report Completed the week of April 12, as well as the latest Executive 

Annual report (if different from the April 12 QA Report). 
13. Provide a list of 2012/2013 outstanding warranty issues, including description, status, and final 

estimated costs of listed issues. 
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TO: AUDIT MANAGER 

THE REQUESTED RECORD OR DOCUMENTATION: 

(1) 0 liAS BEEN PROV.IDEDTOOAY 

DATE: 

(2) 0 CAN"NOTBE PROVlDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY----­

(3) 0 AND l~ MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFTDENTTAL 
13USINESS INFORMATION AS DEFlt ED IN 364.1 83, 366.093, OR 367.156 f.S. TO MAINTAiN CONTINUED 
CONFIDENTfAL HA:--IDLING OF T HIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WlTH.lN 21 DAYS 
AFTER THE AUDlT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THElTEM WILLNOTBEPROVTDED. (SEEAITACHEDMEMORAND UM) 

SIGNA TUR.E AND TITLE OF RESPONDENT 
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FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

~OTICE OF INTENT 

TO: Travis Contr alto 

t;TILITY: Florida Power & I ight Company David Rich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: DR-6 EPU ------------------- DATE OF REQUEST: 

AUDIT PURPOSE: Project Management Internal Controls 

May 3, 2013 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: Ma)' 13. 2013 

REFERENCE RULE 25-22.006, F.A.C., TH1S REQUEST IS MADE: INCIDENT TO AN INQUIRY 

_x_ OUTSIDE OF ANINQUID.Y 

INSTRUCTIONS 
+ Please provide a signed 1otice oflntent with responses. 
+ Please furnish items in electronic format. ,·ia CD (two copies each, contidential and non-confidential) 

I. a. Provide copies of any vendor performance scorecard completed during 2012-2013 to date for Bechtel. and its 
subcontrac;ors. 
b. Explain any Jela} sin EPU outages during 2012-2013 to date. attributed to Bechtel, and its subcontractors, error or non­
performance. 
c. Provide the estimated costs associated ''ith Bechtel. and its subcontractors, error. non-performance. or project delays during 
2012-2013 to date. 
d. Describe any rework required during 201::!-2013 to date due to Bechtel or its subcontractors. 
e. Provide the 2012-20 I 3 to date estimated costs associated with any Becht.: I, or its subcontractors rework. 
f. Describe EPU mru1agcmcnt efforts during 20 I 2-20 I 3 to date, used to improve or assist Bechtel performance, or reduce 
outage delays (other thrul using limited-scope contractors for Bechtel work during PTN 3&4 outages). 
g. Provide the estimated costs for EPU managc::ment c::fforts auributed to correct or improve Bechtel or its subcontracrors, 
errors. non-perfonnance, rework, or project delays. 

2. a. Explain "'hethcr Bechtel's PTNJ work scope was adjusted similarly to the limited scope adjustments made in PTN4, and if 
not. why FPL decided not to make the adjustments during PTN3. 
b. Were FPL Planners and n:sident engineers used to design or develop any reducc:d work scope packages for PTN3? 
c. If not, explain "'hY FPL chose to use this option for PTN4, but not for PTN3. 
d. Explain what impact Bechtel's delay in completing engineering dl!sign packages for PTN3 had on the outage being 
c:o.tendcd? 
c. Explain \\hat impactl3cchtel"s delay in completing PTN3 engineering packages had on completing those for PTN-+. 
1: Provide an estimat..: of costs associated with the delay in pre-outage pn:pan1tion for PTN4, caused by Bechtel, in the 
e:o.tcnded PTN3 outage. 

3. a. Please explain Bechtel's substantial 3R26 \·arianccs from budgeted hours and dollars in craft {45% of the total variance 
hours, and 30.6% of variance dollars) provided in response to DR-3.9 and \\h)' these variances were not anticipated by FPL 
project management prior to the outage .. 
b. Explain the Bcchtei3R26 econded Craft (10.2% of variance hours and 13..:1% of variance dollars) and FNM variances 
(12% of total variance hours and 14.6% of variance dollars) from budgeted hours and dollars and \\hy these variances were 
not anticipated D)' rPL project management prior to the outage. 
c. Explain Shaw·s 3R26 variances (I 5.5% of total variance hours and 10.7% ofv:triance dollars) from budgeted and \\hy these 
variances were not anticipated by FPL project management prior to the outage .. 
d. Explain the 3R26 Siemens T&M variances from budget (4.4% of variance hours and 8.5% of\·ariancc dolJars) and why the 
Yariance was over 50% higher than budget. Explain why these variances were not anticipated by FPL project management 
prior to the outage. 
c. Explain the 3R26 Williams variance from budget. wh) the hour and cost variance was substantially more than budgeted. 
and why these varianc.:s \\Crt: not anticipated by FPL project management prior to the out~ge. 37 



f. Explain the 3R26 Plant Support variance costs and hours (avg. cost per variance hour~) 1._ 
g. Explain what is included in tl1e Plant Support charges to the 3R26 \ ariancc hours and costs to make tbe amount so sizeable. 
h. Explain why the variances for Plant Support were not anticipated by FPL project management prior to the outage. 
i. Explain the 3R26 variance for \Veldtec (3.7% of variance hours and 6% of variance dollars) and why these variances were 
not anticipated by FPL project management prior to the outage. 
j. In the response to DR-3.9, explain the 3R26 variances in the average actual dollars per hour and the average variance dollars 
per hour for: 

1. Bechtel Crall 
2. Bechtel Seconded 
3. Bechtel FNM 
4. Shaw 
5. Siemens T&M 
6. Plant Support 

4. a Did EPU Project Management perfonn any gate log audits for the above mentioned contractors during the 3R26 outage? 
b. Provide the results of all gate log audits, surveys, investigations, or reviews performed during the JR26 outage by EPU 
Project Managemenr, Controls Group, In ternal Audit or other entity. 

5. Please provide a listing of all outstanding EPU warranty claims, for 2012-2013 to date, by unit. and include: 
a. Contractor Name 
b. Type of Warranty claim 
c. Reason for making warranty claim 
d. Description of equipment or service under warranty claim 
e. Timcframe of warranty claim filing 
f. Dates and description of any resolution or negotiations 
g. Total estimated dollars of warranty claim(s) 
h. Estimated payment/resolution date 

6. a. Provide a listing of all EPU vendor concessions received during 2012-13 to date (other than the ones provided in response to 
DR-1.3, and in Mr. Jones testimony). 
b. Discuss the reasoning :or each concession received. 
c. Discuss \\hether the concessions were related to safety, performance, or other purpose, and detail the purpose for the 
concessions being paid. 
d. Provide the percentage each contractor concession represents of the total contractor dollars billed on the project. 

7. Provide copies of the required Turkey Point contractors First Time Quality PJ:llls discussed in DR-1.3. 

TO: AUDIT ~ANAGER 

THE REQUESTED RECORD OR DOCUMENTATION: 

(I) 0 HAS BEEN PROVIDED TODAY 

DATE: 

(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ----­

(3) 0 AND IN MY 0?11\ION, ITEMS(S) IS (ARE) PROPRIETARY AND CO~'FTDENTIAL 
BUSINESS INFORMATION AS DEFIN"ED IN 364. 183, 366.093, OR 367.156 F.S. TO MAINTAJN COl'rriNUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MuST, WITHIN 21 DAYS 
ArTER TirE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR C01"FIDENTIAL CLASSIFICATION W ITH THE 
DIV!SlOl\ OF COMMISSION CLERK Ac.'ID ADt..UKISTRA TJ VE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL ~OT BE PROVIDED. (SEE A IT ACHED MEMORANDUM) 

SIGNA TlJRE AND TITLE OF RESPOl\DE IT 
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FLORIDA PUBLIC SERVlCF: COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

~OTICE OF JNTENT 

TO: Travis Contratto 

UTILTI'Y: F lorida Power & I ight Campau)' David Rich 
AUDIT l\1.Ai~AGER 

FROM: EPSC 

REQUEST NUMBER: DR-7 EPU 
--------~---------

DATE OF REQUEST: Mav 16, 2013 

AUDIT PURPOSE: Project Management Internal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED DY: May 28,2013 

REFERENCE RULE 25-22.006, F.A.C., TIDS REQUEST IS MADE: INCIDENT TO Al'llNQUffiY 

_K__ OUTSIDE OF AI'I INQUIRY 

INSTRUCTIONS 
• Please pro\'ide a signed 1otice oflntent ,,·ith responses. 
• Please furnish items in electronic fonnar. via CD (two copies each, confidential and non-contidential) 

I. a. Provide copies of all root cause analyses completed by or for the EPU project or any of its contractors during 
2012-2013 to date. 
b. For each root cause analysis, provide a summary that includes: 

I. Description of each incident studied in the root cause analysis 
2. Dates of each incident 
3. The contractor(s) and contracts involved 
4. Actions reviewed 
5. Primary and contributing causes 
6. Estimated costs of incident 
7. Other costs due to schedule delay. or any other impact to the project 

2. a. Describe when FPL first implemented the First Time Quality program for EPU outages. 
b. Provide copies of written First Time Quality program plans completed for outages prior to the PTN-4 outage. 
c. If the First Time Quality program was not implemented before PTN-4 please explain why the program was not 
used during each of the prior EPU outages. 

3. a. Provide a copy of any warranty issues identified for the PTN-3 outage and start-up, and provide the information 
in the same forma t as requested in DR-6.5. 
b. Provide a copy of A R 179662108 for damage related to the Main Feed Pump in the 3R26 outage. 
c. Provide any other ARs documenting dan1ages or delays incurred in the JR26 outage. 
d. Provide a copy of the Sargent and Lundy independent review to validate '-\'Ork order wiring to design dra\\ ings 
and set points for PTN-3 and PTI\-4 planning, as described in EPU-PTN-12-0859, page 2 of 12 Rev 0, Bates 
079786. 
c. Pleru.e describe the Ames. Siemens, and Bechtel gaps in performance discussed in EPU-PT, - 12-0859, page 6 
of 12 Rev 0, and associated costs for the outage caused by each vendor's perfonnancc. 
f. Provide a copy of the Change Management Plan for PTN-3 and PTN-4 work allocations among Bechtel, 
Siemens. Shaw. PCVWestinghouse, and Weldtech as discussed in EPU-PTN-12-0859. page 7 of 12 Rev 0, if not 
previously provided. 
g. Provide a copy of the evaluation of 3R26 testing. and the problems and issues observed, as discussed in the 
Testing section ofEPL-PTl\-1 ~-0859, page 7 of 12 Rev 0 
h. Provide a copy of the apparent cause and corrective actions related to improper socket welds in the PTN-3 EHC 
system vent and drain pipe, as discussed on page 2 of 4 of the Turkey Point 4 EPU First Time Quality 211 Weld 
Taper (Vents and Drains) for DR-6.7 Bates 079751. 
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i. Explain what management did to prevent incorrect orientation of specific equipment and component tubing 
prior to the PTN-3 outage. as described on page 2 of 5 of the Turk~y Point 4 EPU First Time Quality Action Plan 
(Direction Specific Equipment Orientation and Component Tubing) for DR-6.7 Bates 079755. 
j. Estimate the costs associated with the issues and delays causing the PTN-3 outage extension, and resulting in 
the Lessons Learned 

-l. a. Provide a copy oftbe P1:-l team evaluation of areas where first rime quality did not meet department standards 
and expectations for the 3R26 outage. 
b. Provide a list of the individuals completing the PTN teanl evaluation for the PTN-3 outage. 

5. Provide a copy of the Lessons Learned compiled from the Unit 3 outage. 

TO: AUDIT MANAGER 

THE REQUFSTEf) RECORD OR DOCUMENTATION: 

( I) 0 HAS BEEN PROVIDED TODAY 

DATE: 

(2) 0 C/\1\'NOT BE PROVIDED BY THE REQUESTED DATE BUT WILL 81:. MADE AV /\ILABLE BY ----­

(3) 0 AJ\D JN MY OPINION. ITEMS{S) IS (ARF.) PROPRIETARY AND CONFLDENTlAL 
I3USI1\E S INFORMATIO>I AS DEFINED £~ 364.1&3. 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATER1AL. THE UTILITY OR OTHER PERSON :V!UST, WITHIN 21 DAYS 
AFTER THE !\UDIT EXIT CONFERE~CE. FILE A REQUE T FOR CO• FIDE'\TIAL CLASSIFlCATION WITH THE 
DIVISION OF C0l\IM1SSIO CLERK A .. '-ID ADM! ISTRATIVE ERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4 1 0 THE ITE~1 WILL l"OT BE PROVIDED. (SEE A IT ACI LED M£MORA1'\DUM) 

SIGNATURE A:-JD TITLE OF RESPONDEr-. T 
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment lnservice Inspection 
Program Exempt Tendon Inspection Relief Request No. 7 (T AC NO. ME8835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding 
a November 2 1, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs. 

'Emplovee Coocerns Pl"ogram (ECP) 

EPU DR1.23 
a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or 

responsibilities. 
b) Please list and describe any changes planned for the remainder of 2012 or in 2013. 
c) Please list ECP allegations or complaints about hostile work environment or safety issues received 

in 2012 for the EPU project Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the 151
h of the fo llowing month until the conclusion of this audit, provide 

any new allegations or complaints received regarding the EPU project. Describe the allegation or 
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter 
referral), summary of allegation, investigator assigned, investigation results, and disposition. 

TO: AUDIT MANAGER Do.-,J\~ R\c_h DATE: 7_ I L~ I 20t > 
THE REQUESTED RECORD OR DOCUMENTATION: .::\ 

(I) ~AS BEEN PROVIDED TODAY 1- l "- - c--ol\ St.<&_ ' 1. ~ '- - ~OJ\'<-
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILt:tE MADE AVAILABLE BY -----

1- \""-- V''C."(H~/ f. ~c_-("~I.J(~ 
(3) ffAND IN MY OPINION, ITEMS(S) (ARE PROPRIETARY AND CONFlDENTIAL 

BUSINESS INFORMATION AS DEFINED fN 364.183, 366.09 , 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE A ITACI-IED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 

/z 'C._s~\~~~ A~\ys l-
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment lnservice Inspection 
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding 
a November 21,2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs. 

Employee Concerns Program (ECP) 

EPU DR1.23 
a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or 

responsibilities. 
b) Please list and describe any changes planned for the remainder of2012 or in 2013. 
c) Please list ECP allegations or complaints about hostile work environment or safety issues received 

in 2012 for the EPU project. Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the 15111 of the following month until the conclusion of this audit, provide 
any new allegations or complaints received regarding the EPU project. Describe the allegation or 
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter 
referral), summary of aJiegation, investigator assigned, investigation results, and disposition. 

TO: AUDITMANAGER {)~\~ ~(~\,.._ DATE: -~__,_(_._().:;_,;__(_L_O_C_~_ 
TilE REQUESTED RECORD OR DOCUMENTATION: 

(I) ~AS BEEN PROVIDED TODAY Fe..~r~r M.o'"'-\-"'-.~y 0(>~\-<-s (m;) 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY -----
~ \.' ... , 1:.. \.\ S'~, \."'l..o ....,~,,c. , 1. 1.l ... , \.l'·~ .... , t.'i h vn., \. \O !Q,cly \.rt~,c:... 

(3) ~ AND IN MY OPINION, ITEMS(S) ~PROPRJETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.~67.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERiAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
0 1 VISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 
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TO: AUDIT MANAGER Dwi ~ \'(\c.,~ DATE: _ 'i_._(---'-(__,_7_,_/_?__0_l S __ 
THE REQUESTED RECORD OR DOCUMENTATION: 

(I) 0 HASBEENPRoviDEDToDAY M~~~ Nt~tA.J"'-\.y Ufcl~~s (Pr~) 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ----­

(3} ff AND IN MY OPINION, ITEMS(S) I ~ ~ 0 IS (ARE) PROPRlETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.Q93, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE A IT ACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 

1<.-G~t~+-ov; Avt~~y~t-
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection 
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the fPL whistleblower complaint filed by an ex-employee, regarding 
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs. 

Emplovcc Concerns Program (ECP) 

EPU DRI.23 
a) Please list and describe any changes made to date in 2012 to the ECP organiz<ltion, rep01ting, or 

responsibilities. 
b) Please list and describe any changes planned for the remainder of20 12 or in 20 13. 
c) Please list ECP allegations or complaints about hostile "vork environment or safety issues received 

in 20 12 for the EPU project. Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the 151
h of the following month until the conclusion of this audit, provide 

any new allegations or complaints received regarding the EPU project. Describe the aJlegation or 
complaint, date received, method or receipt (walk-in, te lephonic, under the door, or Red Letter 
referral), summary of allegation, investigator assigned, investigation results, and d isposition. 

,I " , - , 

TO: AUDITMANAGER \,\(itU.,LL(_J 
/ ) 
f'-L -· /. (/ (_ ,..._ DATE: 

TilE REQUESTED RECORD OR DOCUMENTATION: 

(I) [~( HAS BEEN PROVIDED TODAY 
1
\. 

(2) 0 C~~OT BE PROVIDED BY THE REQUESTED DATE BUTr\VILL BE MADE AVAILABLE BY f!_~:/tP 
I . I 1 llti I. Ll, J./L~ 

(3) UJ AND IN MY OPINION, lTEMS(S) · 1 ! .I.J · ' IS <0RS} PROPRIETARY AND CONFIDENTIAL 
BUSINESS INFORJ\IJATION AS DEI- tN£D IN 364.183, 366.093, OR 367.156 r .S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, TilE UTI Lin' OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F .A C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection 
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. M£8835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding 
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs. 

Employee Concerns Program CECP) 

EPU DR1.23 
a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or 

responsibilities. 
b) Please list and describe any changes planned for the remainder of2012 or in 2013. 
c) Please list ECP allegations or complaints about hostile work environment or safety issues received 

in 2012 for the EPU project. Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, under the door, or Red Letter referral), swnmary of allegation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the IS!h of the following month until the conclusion of this audit, provide 
any new allegations or complaints received regarding the EPU project. Describe the allegation or 
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter 
referral), summary of allegation, investigator assigned, investigation results, and disposition. 

To: AUDIT MANAGER DAv ~ ~ R1 <-~ DATE: ~ /17 I Z.Dt3 
THE REQUEsTED REcoRD oR DocuMENTATION: EPo DR_- , ~ 

_...,.- Aprt \ Mo"~ "'-'¥ lJ~h~ 
(I) ~ HAS BEEN PROVIDED TODAY w. l~U ttob.k,(.l'(, 

\.'c., '·"' ~ «-~"'' t.~ 'o, ,.,.)., ,.u,~ \.n .... ~c., \.n '£'' t.\'\ ... \t.; t . \~ ... , ' ·"..._,, ,.z.~, '· \(.., &.\'i,~ t:u ... , \.l~ 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT W1LL BE MADE AVAILABLE BY ----­

l.'fc. l.'H !.lOb 1.10). 1·1'-i"t t.I)~_,I.Z.I .... I. 7 ~ 
(3) WAND IN MY OPINION, tTEMS(S) 

1 1 ; 1s (ARE) PROPRJETA~Y AND coNFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADM!NISTRA TIVE SERVICES. RE.FER TO RULE 25-22.006, F .A. C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 

lZ -t:..}ul ~k>7 ;i{/t(A ly>f 
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FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Tiffany Cordcs-Cohco /.Tohnnjc Coleman 

UTILITY: Florida Power & Light Company Oavicl Rich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: ..::.D.;:.;R:....:-1=--E.::..• P=--U=---__ --:DATE OF REQUEST: November 15, 2012 

AUDIT PURPOSE: l,roject Management Infernal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: .January 11. 2012 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY 

_L OUTSIDE OF Al'l INQUIRY 

ITEM DESCRIPTION: Please Provide: 

Project Planning and Risk Assessment 

EPU DRI.l 
a) Provide a written summary of the work accomplished on the St. Lucie and Turkey Point uprate 

projects s ince January 2012 and planned activities through April 2013. 
b) Provide the most current copy of the Project Plan for St. Lucie and Turkey Point uprate projects. 
c) Provide a written summary of monthly EPC contractor KSI perfom1ance measures, and monthly 

EPC project report updates since January 2012, and provide ongoing reports through April 2013 
by the 15111 of each month. 

d) Provide a copy of the most current project implementation plan (PIP) for St. Lucie and Turkey 
Point upratc projects. 

EPU DRI.2 
a) Provide a written summary of pending NRC and other regulatory applications, approvals, and 

certifications for the St. Lucie and Turkey Point uprate projects, including the current status and 
timeline for completing each. 

b) \)rovide a written summary of major project risks identified and company mitigation progran1s 
undertaken to address each risk, from January 2012 and planned through April 2013. 

c) Summarize the results of the Turkey Point site certification monitoring wells and sampling to date 
and describe any potential impacts to the project during 2012 through April2013. 

d) Describe the current status of FPL's EPU efforts to satisfy DEP site "certification conditions" for 
the uprates and any potential impacts to the project during 2012 through April 2013. 

c) Describe any current cooling water conditions or requirements that remain as possible challenges 
to the uprate projects and any potential impact on project schedule and costs. 

f) Describe any transmission conditions or electric grid requirements remaining as possible 
challenges to the uprate project's schedule and costs. 

g) Describe the actions taken by FPL since January 20 12. and any planned through April 2013. to 
complete its LAR requirements for the upratc projects. 

h) Describe :my pending LAR requirements and a current timclinc showing when the requirements 
will be fulfilled. 

i) Describe any other conditions or requirements thnt remain as possible challenges to the upratc 
project's schedule and costs. · 46 



j) Provide a status of the progress for upgrading the gantry cranes at each uprate unit since January 
2012, and include: a description of the equipment being changed, timeframes for completion, 
salvageable materials and estimated costs for each crane upgrade through April2013. 

k) Provide a summary of all engineering design packages completed during 2012-2013 for each unit 
and outage, showing the unit, number of packages completed, and items initiated to 30% complete, 
90% complete, and final. 

I) Discuss how FPL has implemented the October 31, 2011 amendments approved by the NRC to 
FPL's Turkey Point 3&4 Spent Fuel Criticality Analysis to support the uprates, and provide a 
description of work completed, final completion date, and estimated dollars for completing the 
amendments. 

m) Discuss the impact of the use of a higher enriched fuel on the spent fuel pool and dry cask storage 
requirements for the Turkey Point Units 3&4 uprates. 

n) Discuss FPL's transition timeline for using fuel with enriclunents up to 5.0 weight percent U-235 
at Turkey Point Units 3&4. 

o) Discuss whether any further FPL analysis of storage capacity or additional information is required 
prior to using fuel with enrichments up to 5.0 weight percent U-235. 

p) Discuss any other requests for change, approval, or amendment necessary for approvals to store 
more highly enriched fuel. 

EPU DRI.3 
a) Please describe any changes made to project plarming, engineering, or implementation of the 

uprates since January 2012, due to potential project risks or other project management concerns. 
b) Please describe any new changes, challenges, or project delays, impacting project planning, 

engineering, or implementation for the uprates, since January 2012. Examples include, but are not 
limited to, economic conditions, demand projections, capital market conditions, vendor/contractor 
issues, site logistics, and regulatory issues. 

c) Identify the corrective actions undertaken for any new changes, challenges, project delays, stand 
downs, or work stoppages, the timeframes involved, and the estimated impacts on project costs 
and scheduling. 

d) Please describe all mitigation strategies developed or considered for each problem or challenge, 
indicate which strategy the company is deploying, and provide the reasoning for choosing that 
strategy. 

e) Provide n current status of any commercial negotiations to settle damages and costs associated 
with stand downs or work stoppages for the period January 2012 through April 30, 2013 where 
damages or additional costs were incurred as a result the events. 

Project Organization and Procedures 

EPUDR1.4 
a) Provide a current organizational chart of project management and work units currently responsible 

for completing the nuclear uprate project. 
b) Describe any EPU senior/executive managerial changes made during the period January 2012 

through April2013, and provide 2013 changes by the 15th of each month. 
c) Describe any EPU staff changes occurring during the period January 2012 through April2013, and 

provide 2013 changes by the 151
h of each month. 

d) Explain the company's rationale and expected benefits for making the organizational changes in b 
and cabove. 

e) Describe any company disciplinary actions of EPU project employees during the period January 
2012 through April2013, and provide 2013 changes by the 15th of each month. 

f) Provide a readable copy (8 pt. or larger) of the company's staffing plan for the EPU uprates, 
during the period January 2012 through April 2013, and provide 2013 changes by the t 5th of each 
month. 
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g) 

h) 

i) 

Describe any staffing requirements not met during the period January 2012 through April 2013, 
the reasons for not implementing staffing as planned, as well as any potential project schedule and 
cost impacts due to incomplete staffing. Provide monthly 2013 changes by the 15th of each month. 
Describe the actions necessary, and expected timeframe, for meeting all incomplete planned 
staffing levels, and provide monthly 2013 changes by the 15th of each month. 
Provide any staffing plan corrective actions undertaken, timeframes involved, and estimated 
impacts on project costs and scheduling during the period January 2012 through April2013. 

EPU DR1.5 
a) Provide copies of EPU Project Management policies and procedures newly-created ·or revised 

since January 2012, and any planned revisions through April 30, 2013. 
b) Provide a listing of Project Management policies and procedures deleted since January 2012, and 

the company's reason for deleting each. Provide monthly 2013 changes by the 15th of each month. 

Project Cost Estimates and Schedules 

EPU DR1.6 
a) Provide copies of all periodic or adhoc reports discussing St. Lucie and Turkey Point project 

updates with the Board of Directors, FPL senior management, or project management, including 
but not limited to briefmgs, minutes, recommendations, findings, handouts, and Power Point slides 
for the period January 1, 2012 through April 30, 2013, and on an ongoing basis by the 15th of each 
month. 

b) Please provide copies of the following EPU project and management reports for the period January 
1, 2012 through April 30, 2013 on an ongoing basis by the 15 of each month: 

1. EPU Monthly Operating Report 
2. Internal and external audit engagements 
3. FPL Executive Steering Committee reports 
4. Monthly EPU Project Risk Matrix 
5. Monthly Risk Mitigation Plan Review 
6. Key Supplier Meetings 
7. EPU Executive Steering Committee Report 
8. Bi-Weekly Updates (CNO Updates) PSL & PTN 
9. EPU Project and -Individual Unit Cost Data (Monthly Cost Review Reports) 
10. Disciplinary actions against contractors 
11. Provide copies of the Weekly Contract Compliance Matrix 

c) Identify any new uprate project controls introduced since January 1, 2012 and describe any 
planned for implementation going forward through April 30, 2013. 

d) Provide a copy of the Key Performance Indicators report to monitor the status of the uprate 
projects for the period January 2012 through April 30, 2013, on a going forward basis by the 15th 
of each month. 

EPU DR1.7 
a) Please provide the most currently available project schedule and cost estimates approved by senior 

management to complete the uprate projects going forward through April30, 2013. 
b) Provide a recap of schedule and cost variances for the St. Lucie and Turkey Point uprate projects 

since January 2012 going forward through April 30, 2013, by the 151
h of each month. 

c) Provide the most currently available list of surplus or disposable equipment as a result of the 
uprate, for each unit, and the estimated value of the asset. 

d) Provide the company's current timeline for disposing of the surplus or disposable equipment 
associated with the uprate projects. 

e) Provide a current list of all surplus or disposable equipment transferred as a result of the uprate, for 
each unit, and the estimated value of the asset. 
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EPU DR1.8 
a) Provide a current status and written description of any ch_anges in the pur~hase and pr~visio~ of 

long-lead and other equipment that may impact the St. Lu~te and Turkey Po tnt uprate proJec~. 
b) Provide, by unit, a listing of any remaining long-lead equtpment yet to be purchased, the estimated 

lead time necessary for procurement and installation, the estimated timeline for procurement, and 
the estimated costs to procure the equipment. 

c) Please provide a description and status of any service and/or materials contracts or contract 
addenda for the St. Lucie and Turkey Point uprates executed since January 2012, and/or planned 
for2013. 

EPU DR1.9 
a) Please provide any internal or external St. Lucie and Turkey Point uprate scoping and/or 

feasibility studies conducted, by or for the company since January 2012, and list any studies 
planned to be undertaken in 2013. 

b) Provide a listing of all Six Sigma work activities, hours, and costs for the St. Lucie and Turkey 
Point uprates executed since January 2012, and/or planned for 2013. 

c) Provide a copy of all "White Paper" summaries completed since January 2012, documenting the 
company's rationale for key decision making related to the St. Lucie and Turkey Point uprate 
projects. 

Contractor Selection and Management 

EPU DRI.IO 
a) Provide a summary of new contracts in excess of $250,000, in the T-7 format, for the period 

January 2012 through April2013. Please list the contracts in order of value from highest to lowest 
(i.e. those $I million and greater down through $250,000). 

b) Provide all RFPs issued, and bid evaluation summary sheets (fmancial and technical) supporting 
any St. Lucie and Turkey Point contracts competitively bid in excess of $250,000, for the period 
January 2012 and ongoing through April2013 by the 15th of each month. 

c) For all contracts in excess of$1 million, since January 2012, provide a listing of change orders, by 
contract and by uprate unit, including the change order number, date the change was executed, 
whether the change was company or contractor requested, a description of the change in work 
scope, the dollar value of the change order, and the completion date of the change order. 

d) Provide copies of all single and sole source justifications completed by the company for all 
contracts and change orders since January 2012 and ongoing through April 2013 by the 15111 of 
each month. 

e) Describe any efforts the company has made since January 2012 to ensure single and sole source 
justifications have been improved to meet FPSC Order No. PSC-08-0749-FOF -EI. 

EPUDRl.lt 
a) Provide a copy of the company's current Contract Audit Policies and Procedures applicable to the 

St. Lucie and Turkey Point uprate projects. 
b) Provide a listing of all internal or external contract audits conducted for the St. Lucie and Turkey 

Point uprate projects since January 2012 and planned through April2013. 
c) Provide copies of any internal or external contract audit results, including aU recommendations 

and actions taken as a result of these audits since January 2012 going forward through April 2013 
by the 151

h of each month. 
d) Provide copies of any internal or external contract investigations including all findings, 

recommendations, and actions taken as a result of these investigations since January 2012 going 
forward through April 2013 by the 15111 of each month. 
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EPU DR1.12 
a) Provide any changes to the EPC oversight and management plan for contractors working on the St. 

Lucie and Turkey Point uprate projects since January 2012 and planned through April 2013. 
Provide 2013 actions by the 15th of each month. 

b) Provide a listing of aU EPC contract modifications and revisions made since January 2012 and 
planned through April 2013. Provide 2013 actions by the 15th of each month. 

c) Provide a listing of all change orders for the EPU EPC contract since January 2012 and planned 
through April 2013, including the change order number, date the change was executed, whether 
the change was company or contractor requested, a description of the change in work scope, the 
dollar value of the change order, and the completion date of the change order. Provide 20 l3 
actions by the 15th of each month. 

EPU DR1.13 
a) Provide a summary of any disciplinary actions taken, pending, or planned, by FPL or the EPC, on 

any contractors working for the uprate projects since January 2012 through April 2013. Provide 
20 13 actions by the 15th of each month. 

b) Describe the events causing the action taken, the date the action was taken by the company, the 
disciplinary actions taken, timetable for any fixes, and whether the contractor was removed or 
allowed to continue work on the St. Lucie and Turkey Point projects. 

c) List and describe all contractor Recovery Plans requested by FPL during the period January 2012 
through April 2013. Provide 2013 actions by the l51h of each month. 

d) Provide all memos, letters, and associated correspondence between FPL and the contractor, along 
with a copy of each Recovery Plan. 

e) Discuss whether EPC difficulties experienced in keeping engineering design packages on schedule 
for the up rate outages improved during 2012 and 2013 as a result of EPU management efforts. 

t) Explain specifically what these changes did to keep design packages on schedule for the 2012 and 
20 13 outages. 

g) Describe any changes in project controls to improve the oversight and management of contractor 
work at the St. Lucie and Turkey Point uprate projects since January 2012, and any planned for 
2013. Provide 201 3 actions by the 15th of each month. 

Internal Audits and Quality Assurance Reports 

EPU DR1.14 
a) Please provide a current listing of all internal and external audits completed for the St. Lucie and 

Turkey Point uprate projects since January 2012 and any planned through 2013. Provide 2013 
actions by the 151

h of each month. 
b) Provide copies of any internal or external audit results, including all recommendations, 

management responses, and actions made as a result of these audits since January 2012 through 
2013. Provide 2013 actions by the 15lh of each month. 

c) Provide a current listing of all investigations of EPU related actions or activities for the St. Lucie 
and Turkey Point uprate projects since January 20 12, and any p lanned through 2013. Provide 
2013 actions by the 15th of each month. 

EPU DR1.15 
a) Provide a listing of all quality assurance, observations, reviews, and audits completed for the St. 

Lucie and Twkey Point uprate projects since January 2012, and any planned through April 2013. 
Provide 2013 actions by the 15th of each month. 

b) Provide copies of all quality assurance, observations, reviews, and audits including all 
recommendations, management responses, and actions taken during January 2012 through April 
2013. Provide 2013 actions by the 15111 of each month. 

50 



EPU DR1.16 
a) Please provide current copies of all contractor evaluations completed for the St. Lucie and Turkey 

Point uprate projects since January 20 J 2, and ongoing through April 2013 by the 15th of each 
month. 

b) Describe any corrective actions taken as a result of these evaluations and their actual or potential 
impact to the uprate project's schedules or costs. 

c) List and describe any Quality Assurance actions (holds, delays, stops, etc.) recommended or taken, 
pending or planned by FPL, on manufacturers or contractors for the St. Lucie and Turkey Point 
projects during the period January 2012 through April 2013. lnclude a description of the events 
surrounding the action, the date the action was taken, a description of the Quality Assurance 
actions taken, timetable for any fixes, and whether the contractor was removed or allowed to 
continue work on the project. Provide 2013 actions by the lSlh of each month. 

EPU DR1.17 
Describe any new project controls implemented by owner organizations as a result of quality assurance 
reviews, internal auditing, or external audit findings, since January 2012, and any planned to be 
implemented through April2013. 

EPU DR1.18 
a) Explain any information gained from equipment failures of any recent uprates (e.g. San Onofre) 

caused changes to the FPL uprate plans, costs, or schedules. 
b) Please describe how the company studied other uprates for lessons learned/problems encountered 

and what impacts this analysis may have had on the FPL uprate(s)? 

EPU DR1.19 
Provide summaries of the implementation of the following outages during 2012 and 2013, and identify 
any unscheduled delays and additional costs experienced as a result of an outage extension: 

a) St. Lucie Unit 1 
b) St. Lucie Unit 2 
c) Turkey Point Unit 4 

EPU DR1.20 
a) Provide a listing of all Siemens invoices and billing greater than $1 million during January 2012 

through April 2013, and include a work order number, description of work completed, date work 
completed, invoice number, invoice date, dollars invoiced, date of payment, and amount paid. 
Provide 2013 actions by the ISlh of each month. 

b) Provide a listing of all Siemens discounts, credits, or other reductions in invoicing or billing 
greater than Sl million, for work completed during 2012 through April 2013. Provide 2013 
actions by the 15lh of each month. 

c) Provide a list of all accruals for Siemens during the geriod January 2012 through April 2013 
greater than $ 1 million. Provide 2013 actions by the 15 of each month. 

EPU DRI.21 
a) Provide a listing of all EPU related Condition Regorts issued during the period January 2012 

through April2013. Provide 2013 actions by the 15 of each month. 
b) Identify all reports contributing to delays in EPU scheduling or additional project costs, including 

total estimated days for each delay and estimated dollars associated with those reports. 

EPU DR1.22 
a) Discuss any impact the November 9, 2012 meeting re:NRC additional inspection findings for St. 
Lucie Unit I may have had on the EPU project schedule or costs. 
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Contairunent Inservice Inspection 
Program Exempt Tendon Inspection Relief Request No. 7 (T AC NO. ME8835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding 
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs. 

Emplovee Concerns Program (ECP) 

EPU DR1.23 
a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or 

responsibilities. 
b) Please list and describe any changes planned for the remainder of2012 or in 2013. 
c) Please list ECP allegations or complaints about hostile work envirorunent or safety issues received 

in 2012 for the EPU project. Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the Ism of the following month until the conclusion of this audit, provide 
any new allegations or complaints received regarding the EPU project. Describe the allegation or 
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter 
referral), summary of allegation, investigator assigned, investigation results, and disposition. 

TO: AUDIT MANAGER Do__u\ J.-. Ri-c.. l_ DATE: __;{_;;,_,j_(_L_-z__/_2_D_(_:.> __ 

THE REQUESTED RECORD OR DOCUMENTATION: 

(I) ~S BEEN PROVIDED TODAY jD-.Y....\,).J;I.ry Mo""\o-\...\y UrJ..A.~S 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ----­

\.""-,\.'i-f, L (. ... ,~I \. 1 ~ ... t.IO .,,~, L \ ~,, \. \.;; o, I. t '"""' l. 'l.O ~I.a.,<., t.'l.\o.., 1.1.1~ 
(3) 9"AND IN MY OPINION,ITEMS(S) @ (A@ PROPRIETARY AND CONFIDENTIAL 

BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

{4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 

(( -e..jk. \ C<.. \-o ry A""'ct.. \y s+ 
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection 
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. M£8835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding 
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs. 

Emplovee Concerns Program (ECP) 

EPUDR1.23 
a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or 

responsibilities. 
b) Please list and describe any changes planned for the remainder of2012 or in 2013. 
c) Please list ECP allegations or complaints about hostile work environment or safety issues received 

in 2012 for the EPU project. Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the IS!h of the following month until the conclusion of this audit, provide 
any new allegations or complaints received regarding the EPU project. Describe the allegation or 
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter 
referral), sununary of allegation, investigator assigned, investigation results, and disposition. 

TO: AUDIT MANAGER ~~J.... fu C..~ DATE: 

THE REQUESTED RECORD OR DOCUMENTATION: 

(I) ~BEEN PROVIDED TODAY j . L 0 b f \. J -c./ \. f 0"-f ., .1..0c... / l. £..0~ 1 \ • ,~, {. (. ~ 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ----­

l· (,,, l.G, t, l. lO"'-/ l. 'l.o\_, Vl..o~ 
(3) ~DIN MY OPINION, ITEMS(S) 

1 
IS titi! PROPRIETARY AND CONFIDENTiAL 

BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

L----7/s 
SIGNATURE AN 0 TITLE OF RESPONDENT 

/( -e.3 ....{,__h,'Y )rv,_ .... \y s r 
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b) Discuss the Turkey Point Unit 3&4 Withdrawal or Concrete Containment lnservice Inspection 
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the FPL whistleblo\\'cr complaint filed by an ex-employee, regarding 
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs. 

Employee Concerns Program (ECP) 

EPU DR1.23 
a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or 

responsibilities. 
b) Please list and describe any changes planned for the remainder of2012 or in 2013. 
c) Please Jist ECP allegations or complaints about hostile work environment or safety issues received 

in 2012 for the EPU project. Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, under the door, or Red Let1er referral), summary of allegation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the 15111 of the following month until the conclusion of this audit, provide 
any new allegations or complaints received regarding the EPU project. Describe the aJlegation or 
complaint, date received, metbod of receipt (walk-in, telephonic, under the door, or Red Letter 
referral), summary of allegation, investigator assigned, investigation results, and disposition. 

TO: AUDIT MANAGER ~ {,~; 
THE REQUESTED RECORD OR DOCUMENTATION: 

(I) 13}--HAS BEEN PROVIDED TODAY 

DATE: 

(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AYAILABLE BY (') 
~ / 1.~ , 1. \.tlA, '?, l1!,c. 1 \ol:::> ,J, \.15'b,llt..o"'- 1 \.'l.oc-.,b,C. ,1.'2-1 °/13~ 

(3) EJ AND IN MY OPINION, ITEMS($) ISJ (ARE) PROPRJETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED TN 364.183, J%6Jl23, OR 367.156 F.S. TO r-.·IAINTAIN CONTINUED 
CONFIDENTfAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST fOR CONFIDENTIAL CLASSiflCATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED 1v1EMORANDUM) 

.__..... 
ESPONDENT 
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection 
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding 
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs. 

Employee Concerns Program (ECP) 

EPU DR1.23 
a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or 

responsibilities. 
b) Please list and describe any changes planned for the remainder of2012 or in 2013. 
c) Please list ECP allegations or complaints about hostile work environment or safety issues received 

in 2012 for the EPU project. Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, under the door, or Red Let1er referral), summary of allegation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the 15th of the following month until the conclusion of this audit, provide 
any new allegations or complaints received regarding the EPU project. Describe the allegation or 
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter 
referral), summary of allegation, investigator assigned, investigation results, and disposition. 

TO: AUDIT MANAGER D~..(}CA R~c. ~ DATE: _S.:.....,/--~,/__;L_;;..__:__/ _'"2-_C---=--.;( ~'-----

THE REQUESTED RECORD OR DOCUMENTATION: 

( I) ~SBEEN PROVIDED TODAY (. ( (, L , j~"'- Uf!.c.J~tc_ - \(_~~l~"C.~ 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ----­

(3) 0 AND IN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTlAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367. 156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERJAL, THE UTILITY OR OTHER PERSON MUST, WlTHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASS! FICA TlON WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

L----rto 
SIGNATURE AND TITLE OF RESPONDENT 

R-CL._5CA.t e...~'( A-(A"- I y s \-
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment lnservice Inspection 
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potentiaJ 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding 
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs. 

Emplovec Concerns Program (ECP) 

EPU DRI.23 
a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or 

responsibilities. 
b) Please list and describe any changes planned for the remainder of2012 or in 2013. 
c) Please list ECP allegations or complaints about hostile work environment or safety issues received 

in 2012 for the EPU project. Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the 151h of the following month until the conclusion of this audit, provide 
any new allegations or complaints received regarding the EPU project. Describe the allegation or 
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter 
referral), summary of allegation, investigator assigned, investigation results. and disposition. 

TO: AUDIT MANAGER 
0"-U?-G.....--~=~~:.::::;.--""'---;g'--I=[L....___ 

.. HE REQUESTED RECORD OR DOCUMENTATION: 

(I) []..---tlAS BEEN PROVIDED TODAY /, UJ 

DATE: 

(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUTWtLL BE MADE AVAILAOLE BY----­

(3) WAND IN MY OPrNION,ITEMS(S) ~l(ARE) PROPRIETARY AND CONFIDENTIAL 
BUSINESS INFOIU•IATION AS DEFINED IN 364. 18~, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, TilE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATrACIIED MEMORANDUM) 
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection 
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding 
a November 21,2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs. 

Employee Concerns Program (ECP) 

EPU DR1.23 
a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or 

responsibilities. 
b) Please list and describe any changes planned for the remainder of2012 or in 2013. 
c) Please list ECP allegations or complaints about hostile work envirorunent or safety issues received 

in 2012 for the EPU project. Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of a1legation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the 151h of the following month until the conclusion of this audit, provide 
any new allegations or complaints received regarding the EPU project. Describe the allegation or 
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter 
referral), summary of allegation, investigator assigned, investigation results, and disposition. 

TO: AUDIT MANAGER ])CA.<)\ ~ ~ c...-" evu 
DATE: 

THE REQUESTED RECORD OR DOCUMENTATION: ccJ.... 
(l) ~BEEN PROVIDED TODAY f. b ~ ,A. p ( \ \ L} (>~ - ~ \.)\ ~ 
(2) 0 CANNOT BE PROVJDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY - - ---

..._ / l<>b · N.v\~~ 
(3) lVAND IN MY OPINION, ITEMS(S) . IS (ARE) PROPRlETARY AND CONFIDENTIAL 

BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTlLITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 

;2_ 0 J ~7 )wJys- r-
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment Inservice Inspection 
Program Exempt Tendon Inspection Relief Request No. 7 (TAC NO. ME8835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explain any potential impact the FPL whistleblower complaint filed by an ex-employee, regarding 
a November 21, 2009 incident at St. Lucie Unit 2, may have on the EPU project schedule or costs. 

Emplovee Concerns Program CECP) 

EPU DR1.23 
a) Please list and describe any changes made to date in 2012 to the ECP organization, reporting, or 

responsibilities. 
b) Please list and describe any changes planned for the remainder of2012 or in 2013. 
c) Please list ECP allegations or complaints about hostile work environment or safety issues received 

in 2012 for the EPU project. Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, under the door, or Red Letter referral), summary of allegation, 
investigator assigned, investigation results, and disposition. 

d) In an ongoing basis, by the 15th of the fo llowing month until the conclusion of this audit, provide 
any new allegations or complaints received regarding the EPU project. Describe the allegation or 
complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter 
referral), summary of allegation, investigator assigned, investigation results, and disposition. 

TO: AUDIT MANAGER D~ . .ui A. R \c.."'- DATE: S /06 I 2-ot '? 
mE REQUESTED RECORD OR DOCUMENTATION: 

(I) lfHAS BEEN PROVIDED TODAY \. 7 b ,. ('-e...v\~~~ 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ----­

(3) ~DIN MY OPINION, ITEMS(S) (. 7b - l'~"\~c~ !~PROPRIETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

/I 
---7 ( 0 

SIGNATURE AND TITLE OF RESPONDENT 

R ~5u \ -\-oty AV\~\y-''t 
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FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Tiffany Cordes-Cohea / .Johnnie Coleman 

UTILITY: Florida Power & l.ight Company Dayid Rich 

AUDIT MANAGER 
FROM: FPSC 

REQUEST NUMBER: ...:.::D...:...R:;_;-1=--=.E=-PU;:__ ___ DATE OF REQUEST: November 15,2012 

AUDIT PURPOSE: Project Management Internal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: .January 11.2012 

REFERENCE RULE 25-22.006, F.A.C.t THIS RF.QUEST IS MADE: INCIDENT TO AN INQUIRY 

_L OUTSIDE OF AN INQUIRY 

ITEM DESCRIPTION: Please Pro\•idc: 

Project Planning and Risk Assessment 

EPU DRI.l 
a) Provide a ·written summary of the work accomplished on the St. Lucie and Turkey Point uprate 

projects since January 2012 and planned activities through April2013. 
b) Provide the most current copy of the Project Plan for St. Lucie and Turkey Point uprate projects. 
c) Provide a written summary of monthly EPC contractor KSI performance measures, and monthly 

EPC project report updates since January 2012, and provide ongoing reports through April 2013 
by the l51

h of each month. 
d) Provide a copy of the most current project implementation plan (PIP) for St. Lucie and Turkey 

Point uprate projects. 

EPU DR1.2 
a) Provide a written summary of pending NRC and other regulatory applications, approvals, and 

certifications for the St. Lucie and Turkey Point uprate projects, including the current status and 
timeline for completing each. 

b) Provide a written summary of major project risks identified and company mitigation programs 
undertaken to address each risk, from January 2012 and planned through April2013. 

c) Summarize the results of the Turkey Point site certification monitoring wells and sampling to date 
and describe any potential impacts to the project during 2012 through April 2013. 

d) Describe the current status of FPL's EPU efforts to satisfy DEP site "certification conditions" for 
the uprates and any potential impacts to the project during 2012 through April2013. 

c) Describe any current cooling water conditions or requirements that remain as possible challenges 
to the uprate projects and any potential impact on project schedule and costs. 

f) Describe any transmission conditions or electric grid requirements remaining as possible 
challenges to the uprate project's schedule and costs. 

g) Describe the actions taken by FPL since January 2012, and any planned through Ap.ril 2013, to 
complete its LAR requirements for the uprate projects. 

h) Describe any pending LAR requirements and a current timeline showing when the requirements 
will be fulfilled. 

i) Describe any other conditions or requirements that remain as possible challenges to the upratc 
project's schedule and costs. 59 
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j) Provide a status of the progress for upgrading the gantry cranes at each uprate unit since January 
2012, and include: a description of the equipment being changed, timeframes for completion, 
salvageable materials and estimated costs tor each crane upgrade through April 2013. 

k) Provide a summary of all engineering design packages completed during 2012-20 13 for each unit 
and outage, showing the unit, number of packages completed, and items initiated to 30% complete, 
90% complete, and final. 

1) Discuss how FPL has implemented the October 31, 20 I t amendments approved by the NRC to 
FPL's Turkey Point 3&4 Spent Fuel Criticality Analysis to support the uprates, and provide a 
description of work completed, final completion date, and estimated dollars for completing the 
amendments. 

m) Discuss the impact of the use of a higher enriched fueJ on the spent fuel pool and dry cask storage 
requirements for the Turkey Point Units 3&4 uprates. 

n) Discuss FPL's transition timeline for using fuel with enrichments up to 5.0 weight percent U-235 
at Turkey Point Units 3&4. 

o) Discuss whether any further FPL analysis of storage capacity or additional information is required 
prior to using fuel with enrichments up to 5.0 weight percent U-235. 

p) Discuss any other requests for change, approval, or amendment necessary for approvals to store 
more highly enriched fuel. 

EPU DR1.3 
a) Please describe any changes made to project planning, engineering, or implementation of the 

uprates since January 2012, due to potential project risks or other project management concerns. 
b) Please describe any new changes, challenges, or project delays, impacting project planning, 

engineering, or implementation for the uprates, since January 2012. Examples include, but are not 
limited to, economic conditions, demand projections, capital market conditions, vendor/contractor 
issues, site logistics, and regulatory issues. 

c) Identify the corrective actions undertaken for any new changes, challenges, project delays, stand 
downs, or work stoppages, the timeframes involved, and the estimated impacts on project costs 
and scheduling. 

d) Please describe all mitigation strategies developed or considered for each problem or challenge, 
indicate which strategy the company is deploying, and provide the reasoning for choosing that 
strategy. 

e) Provide a current status of any commercial negotiations to settle damages and costs associated 
with stand downs or work stoppages for the period January 2012 through April 30, 2013 where 
damages or additional costs were incurred as a result the events. 

Project Organization and Procedures 

EPU DR1.4 
a) Provide a current organizational chart of project management and work units currently responsible 

for completing the nuclear uprate project. 
b) Describe any EPU senior/executive managerial changes made during the period January 2012 

through April 2013, and provide 2013 changes by the 15th of each month. 
c) Describe any EPU staff changes occurring during the period January 2012 through April 2013, and 

provide 2013 changes by the l51
h of each month. 

d) Explain the company's rationale and expected benefits for making the organizational changes in b 
and c above. 

e) Describe any company disciplinary actions of EPU project employees during the period January 
2012 through April2013, and provide 2013 changes by the 15111 of each month. 

f) Provide a readable copy (8 pt. or larger) of the company' s staffing plan for the EPU uprates, 
during the period January 2012 through Apri l 2013, and provide 2013 changes by the IS'h of each 
month. 
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g) 

h) 

i) 

Describe any staffing requirements not met during the period January 2012 through April 2013, 
the reasons for not implementing staffing as planned, as well as nny potential project schedule and 
cost impacts due to incomplete staffing. Provide monthly 2013 changes by the 1 Stb of each month. 
Describe the actions necessary, and expected timeframe, for meeting all incomplete planned 
staffing levels, and provide monthly 2013 changes by the 15111 of each month. 
Provide any staffing plan corrective actions undertaken, limeframes involved, and estimated 
impacts on project costs and scheduling during the period January 2012 through April 2013. 

EPU DRI.S 
a) Provide copies of EPU Project Management policies and procedures newly-created or revised 

since January 2012, and any planned revisions through April30, 20 13. 
b) Provide a listing of Project Management policies and procedures deleted since January 2012, and 

the company's reason for deleting each. Provide monthly 2013 changes by the 15111 of each month. 

Pro ject Cost Estimates and Schedules 

EPU DRI.6 
a) Provide copies of all periodic or adhoc reports discussing St. Lucie and Turkey Point project 

updates with the Board of Directors, FPL senior management, or project management, including 
but not limited to briefings, minutes, recommendations, findings, handouts, and Power Point slides 
for the period January 1, 2012 through Apri130, 2013, and on an ongoing basis by the 15th of each 
month. 

b) Please provide copies of the following EPU project and mana~ement reports for the period January 
1, 20 12 through April 30, 20 l3 on an ongoing basis by the 15 of each month: 

1. EPU Monthly Operating Report 
2. Internal and external audit engagements 
3. FPL Executive Steering Committee reports 
4. Monthly EPU Project Risk Matrix 
5. Monthly rusk Mitigation Plan Review 
6. Key Supplier Meetings 
7. EPU Executive Steering Committee Report 
8. Bi-Weekly Updates (CNO Updates) PSL & PTN 
9. EPU Project and Individual Unit Cost Data (Monthly Cost Review Reports) 
1 0. Disciplinary actions against contractors 
11. Provide copies of the Weekly Contract Compliance Matrix 

c) Identify any new uprate project controls introduced since January I, 2012 and describe any 
planned for implementation going forward through April 30, 2013. 

d) Provide a copy of the Key Perfonnance Indicators report to monitor the status of the uprate 
projects for the period January 2012 through April 30, 20 13, on a going forward basis by the 15th 
of each month. 

EPU DRI.7 
a) Please provide the most currently available project schedule and cost estimates approved by senior 

management to complete the uprate projects going forward through April 30,2013. 
b) Provide a recap of schedule and cost variances for the St. Lucie and Turkey Point uprate projects 

since January 2012 going forward through April 30, 2013, by the 15111 of each month. 
c) Provide the most currently available list of surplus or disposable equipment as a result of the 

uprate, for each unit, and the estimated value of the asset. 
d) Provide the company's current tirneline for disposing of the surplus or disposable equipment 

associated with the uprate projects. 
c) Provide a current list of all surplus or disposable equipment transferred as a result of the uprate, for 

each unit, and the estimated value of the asset. 
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EPU DRI.8 
a) Provide a current status and written description of any changes in the purchase and provision of 

long· lead and other equipment that may impact the St. Lucie and Turkey Point uprate projects. 
b) Provide, by unit, a listing of any remaining long·lead equipment yet to be purchased, the estimated 

lead time necessary for procurement and installation, the estimated timeline for procurement, and 
the estimated costs to procure the equipment. 

c) Please provide a description and status of any service and/or materials contracts or contract 
addenda for the St. Lucie and Turkey Point uprates executed since January 2012, and/or planned 
for 2013. 

EPU DRI.9 
a) Please provide any internal or external St. Lucie and Turkey Point uprate scoping and/or 

feasibility studies conducted, by or for the company since January 2012, and list any studies 
planned to be undertaken in 2013. 

b) Provide a listing of all Six Sigma work activities, hours, and costs for the St. Lucie and Turkey 
Point uprates executed since January 2012, and/or planned for 2013. 

c) Provide a copy of all «White Paper" summaries completed since January 20 12, documenting the 
company's rationale for key decision making related to the St. Lucie and Turkey Point uprate 
projects. 

Contractor Selection and Management 

EPU DRI.lO 
a) Provide a summary of new contracts in excess of $250,000, in the T -7 format, for the period 

January 2012 through April 2013. Please list the contracts in order of value from highest to lowest 
(i.e. those $I million and greater down through $250,000). 

b) Provide all RFPs issued, and bid evaluation summary sheets (financial and technical) supporting 
any St. Lucie and Turkey Point contracts competitively bid in excess of $250,000, for the period 
January 2012 and ongoing through Apri12013 by the 151

h of each month. 
c) for all contracts in excess of $1 million, since January 2012, provide a listing of change orders, by 

contract and by uprate unit, including the change order number, date the change was executed, 
whether the change was company or contractor requested, a description of the change in work 
scope, the dollar value of the change order, and the completion date of the change order. 

d) Provide copies of all single and sole source justifications completed by the company for all 
contracts and change orders since January 2012 and ongoing through April 2013 by the l51h of 
each month. 

e) Describe any efforts the company has made since January 2012 to ensure single and sole source 
justifications have been improved to meet FPSC Order No. PSC-08-0749-FOF-EL 

EPU DRI.ll 
a) Provide a copy of the company's current Contract Audit Policies and Procedures applicable to the 

St. Lucie and Turkey Point uprate projects. 
b) Provide a listing of all internal or external contract audits conducted for the St. Lucie and Turkey 

Point uprate projects since January 2012 and planned through April2013. 
c) Provide copies of any internal or external contract audit results, including aU recommendations 

and actions taken as a result of these audits since January 2012 going forward through April2013 
by the 151h of each month. 

d) Provide copies of any internal or external contract investigations including all findings, 
recommendations, and actions taken as a result of these investigations since January 2012 going 
forward through April2013 by the 151h of each month. 
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EPU DRI.12 
a) Provide any changes to the EPC oversight and management plan for contractors working on the St. 

Lucie and Turkey Point uprate projects since January 2012 and planned through April 2013. 
Provide 2013 actions by the 15th of each month. 

b) Provide a listing of all EPC contract modifications and revisions made since January 2012 and 
planned through April 2013. Provide 2013 actions by the 15th of each month. 

c) Provide a listing of all change orders for the EPU EPC contract since January 2012 and plrumed 
through April 20 13, including the change order number, date the change was executed, whether 
the change was company or contractor requested, a description of the change in work scope, the 
dollar value of the change order, and the completion date of the change order. Provide 2013 
actions by the 15th of each month. 

EPU DRI.13 
a) Provide a summary of any disciplinary actions taken, pending, or planned, by FPL or the EPC, on 

any contractors working for the uprate projects since January 2012 through April 2013. Provide 
2013 actions by the 15th of each month. 

b) Describe the events causing the action taken, the date the action was taken by the company, the 
disciplinary actions taken, timetable for any fixes, and whether the contractor was removed or 
allowed to continue work on the St. Lucie and Turkey Point projects. 

c) List and describe all contractor Recovery Plans requested by FPL during the period January 201 2 
through April 2013. Provide 2013 actions by the 15th of each month. 

d) Provide all memos, letters, and associated correspondence between FPL and the contractor, along 
with a copy of each Recovery Plan. 

e) Discuss whether EPC difficulties experienced in keeping engineering design packages on schedule 
for the up rate outages improved during 2012 and 2013 as a result of EPU management efforts. 

f) Explain specifically what these changes did to keep design packages on schedule for the 2012 and 
2013 outages. 

g) Describe any changes in project control s to improve the oversight and management of contractor 
work at the St. Lucie and Turkey Point uprate projects since January 2012, and any planned for 
2013. Provide 2013 actions by the 15th of each month. 

Internal Audits and Quality Assurance Reports 

EPU DRI.l4 
a) Please provide a current listing of all internal and external audits completed for the St. Lucie and 

Turkey Point uprate projects s ince January 2012 and any planned through 2013. Provide 2013 
actions by the 15th of each month. 

b) Provide copies of any internal or external audit results, including all recommendations, 
management responses, and actions made as a result of these audits since January 2012 through 
2013. Provide 2013 actions by the 15111 of each month. 

c) Provide a current listing of all investigations of EPU related actions or activities for the St. Lucie 
and Turkey Point uprate projects since January 2012, and any planned through 2013. Provide 
2013 actions by the 15t11 of each month. 

EPU DRl.l 5 
a) Provide a listing of all quality assurance, observations, reviews, and audits completed for the St. 

Lucie and Turkey Point uprate projects since January 2012, and nny planned through April20 13. 
Provide 2013 actions by the 15111 of each month. 

b) Provide copies of all quality assurnnce, observations, reviews, and audits including all 
recommendations, management responses, and actions taken during January 20 l2 through April 
2013. Provide 2013 actions by the 15th of each month. 
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EPU DR1.16 
a) Please provide current copies of all contractor evaluations completed for the St Lucie and Turkey 

Point uprate projects since January 2012, and ongoing through April 2013 by the 15th of each 
month. 

b) Describe any corrective actions taken as a result of these evaluations and their actual or potential 
impact to the uprate project's schedules or costs. 

c) List and describe any Quality Assurance actions (holds, delays, stops, etc.) recommended or taken, 
pending or planned by FPL, on manufacturers or contractors for the St. Lucie and Turkey Point 
projects during the period January 2012 through April 2013. Include a description of the events 
surrounding the action, the date the action was taken, a description of the Quality Assurance 
actions taken, timetable for any fixes, and whether the contractor was removed or allowed to 
continue work on the project Provide 2013 actions by the 15th of each month. 

EPU DR1.17 
Describe any new project controls implemented by owner organizations as a result of quality assurance 
reviews, internal auditing, or external audit findings, since January 2012, and any planned to be 
implemented through April2013. 

EPU DR1.18 
a) Explain any information gained from equipment fai lures of any recent uprates (e.g. San Onofre) 

caused changes to the FPL uprate plans, costs, or schedules. 
b) Please describe how the company studied other uprates for lessons learned/problems encountered 

and what impacts this analysis may have had on the FPL uprate(s)? 

EPU DR1.19 
Provide surrunaries of the implementation of the following outages during 2012 and 2013, and identify 
any unscheduled delays and additional costs experienced as a result of an outage extension: 

a) St. Lucie Unit 1 
b) St. Lucie Unit 2 
c) Turkey Point Unit 4 

EPUDR1.20 
a) Provide a listing of all Siemens invoices and billing greater than $1 million during January 2012 

through April 2013, and include a work order number, description of work completed, date work 
completed, invoice number, invoice date, dollars invoiced, date of payment, and amount paid. 
Provide 2013 actions by the 15th of each month. 

b) Provide a listing of all Siemens discounts, credits, or other reductions in invoicing or billing 
greater than $1 million, for work completed during 2012 through April 2013. Provide 2013 
actions by the 151h of each month. 

c) Provide a list of all accruals for Siemens during the period January 2012 through April 2013 
greater than $1 million. Provide 2013 actions by the 15th of each month. 

EPU DR1.21 
a) Provide a listing of all EPU related Condition Reeorts issued during the period January 2012 

through April 2013. Provide 2013 actions by the 15t of each month. 
b) Identify all reports contributing to delays in EPU scheduling or additional project costs, including 

total estimated days for each delay and estimated dollars associated with those reports. 

EPU DR1.22 
a) Discuss any impact the November 9, 2012 meeting re:NRC additional inspection findings for St. 
Lucie Unit l may have had on the EPU project schedule or costs. 
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b) Discuss the Turkey Point Unit 3&4 Withdrawal of Concrete Containment lnservice Inspection 
Program Exempt Tendon Inspection Relier Request No. 7 (TAC NO. lviES835) and any potential 
impacts to the EPU project schedule or costs. 
c) Explnin any potential impact the FPL \\histleblowcrcomplaint li lc<.l by an ex-employee, regarding 
a November 21. 2009 incident at St. Lucie Unit 2. may ha,·c on the EPU project schedule or costs. 

Emplovcc Concerns Program (ECP) 

EPU DRI.23 
a) Please list and describe any changes made to date in 20 12 to the ECP organization, reporting, or 

responsibilities. 
b) Pic usc list and describe any changes planned for the remainder or 2012 or in 2013. 
c) Please list ECP allegations or complaints about hostile work environment or safety issues received 

in 20 12 for the EPU project Describe the allegation or complaint, date received, method of 
receipt (walk-in, telephonic, Lmdcr the door, or Red Letter referral). summary of aiTegation, 
investigator assigned, investigation results. and disposition. 

d) In an ongoing basis, by the 151
h of the fo llowing month until the conclusion of this audit, provide 

any new allegations or complaints received regarding the EPU project. Describe the allegation or 
complaint, date received, method of receipt (walk-in, telephonic. under the door, or Red Letter 
relcrral), summary of allegation, investigator assigned, investigution results, and disposition. 

THE REQUESTED RECORD OR DOCWviENTATION: 

(I) C1" liAS BEEN PROVIDED TOOA Y 

DATE: 

(2) 0 CANNOT 13E PROVIDED BY THE REQUESTED DATE BUT WILL DE MADE A VAl LABLE BY -----
1,111~. 1.lo 

(3) ia" AND IN MY OPINION, ITE~v1S(S) f, Ll, 1.1 ,1.<&, t.·i, I 101 IS ARE PROPRIETARY AND CONFIDENTIAL 
OUSINESS INfORMATION AS DEFINED IN 364.183. 366.093, 367. 156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF TI-llS MATERIAL, THE UTILITY OR OTIJER PERSON MUST, WITHIN 21 DAYS 
AFTER TilE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR. CONFIDENTIAL CLASSIFICATION WITH TilE 
DIVISION Of COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REfER TO RULE 25-22.006, F.A.C. 

(4) 0 TilE ITEM WI LL NOT BE PROVIDED. (St~E ATTACHED MEMORANDUM) 
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FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

('): Tiffany Cordes-Cnhen /.Johnnie Coleman 

UTILITY: Florida Power & J.ight Company Dayjd Ric:h 

AUDIT MANAGER 
FROM: FPSC 

REQUEST NUMBER: _D_R_-2_E_P_U;,__ ___ DATE OF REQUEST: 

AUDIT PURPOSE: Project Management Internal Controls 

December 11, 2012 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: January 4. 2013 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY 

-.X_ OUTSIDE OF AN INQUIRY 

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required 
to respond to the items in this DR. 

~R2.1 Was FPL contacted by or regarding a contractor employee named- regarding falsification 1. 
{ of training records at the St. Lucie site? If so, please 

a. Provide all FPL and contractor documentation regarding the allegation. 
b. Provide a copy of the original complaint. 
c. Provide details of the contractor administrative response(s) to the complaint. 
d. Provide details of the contractor investigative response(s) to the complaint. 
e. Provide details of the FPL administrative response(s) to the complaint. 
f. Provide details of the FPL investigative response(s) to the complaint. 
g. Provide copies of notes, emails, letters, or personnel actions regarding disposition of the complaint 

DR2.2 Did FPL receive an Employee Concern or any other employee input regarding 
a. Any employee alleging that a contractor or contractors requested employees to falsely claim training, 

certification, or expertise? 
b. If so, please explain each allegation, date initiated, findings, and disposition, 

DR2.3 Regarding - : <-
a. By which contractor was- employed? ~ 
b. Is he still employed in any capacity in the EPU project(s)? 
c. Please provide the dates of his employment. 
d. Please provide an explanation of his job reqwn:ments. 
e. Please explain his qualifications, training, and certifications specific to the job requirements. 
f. If no longer employed, provide the circumstances under which his employment terminated. 
g. Please provide copies of any FPL disciplinary or personnel actions regarding - 'i r h. Please provide copies of any contractor disciplinary or personnel actions regarding - ") 

DR2.4 Did the NRC contact FPL regarding allegations by - or any other FPL or contractor employees ~ 
that an FPL contractor or contractors were using falsified training documentation or information at the 
Saint Lucie site? Please explain. 
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DIU.S Has the NRC notified FPL that: 
a. an allegation has been made about such an event or e\·ents, 
b. that :m investigation is underway. 
c. or that an investigation is anticipated? 

UR 2.6 [fan ~RC investigation is ongoing, please provide copies of all correspondence between FPL and the 
NRC pertinent to this matter to date. 

DR 2. 7 If an NRC investigation has been completed, plcnsc provide all correspondence, final report, find ings, 
dispositions, and FPL remediation plans and/or completed actions. 

DR2.8 l ias rPL idenlilicd any instance of St. Lucie contractors using unqualified personnel to complete tasks 
for which they had not been properly trained and/or for which they were not themselves fully qualified? 
If so, please explain and provide investigative summaries, reports, findings, dispositions, and FPL 
remediation plans. 

DIU.9 Has rPL identified any instance of St. Lucie contrnctors using unqualiticd personnel to provide testing 
to others, for which the instructors had not been properly trained and/or for which they were not 
themselves fully qualified? If so. please explain and provide investigative summaries, reports, findings, 
dispositions, and rPL remediation plans. 

DIU. IO Please explain the programs, practices, and procedures that FPL and contractors have in place to ensure 
that St. Lucie site contract employees arc fully and properly trained, certified, and qualified for the 
work they nrc expected to perform. 

R2.11 Please explain how FPL and contractors "circle back" to sample and/or verify that contract employees 
on the St. Lucie site remain proficient, fully trained and qualified for the work they are expected to 
perfom1. 

DR2. 12 During 20 I I and to date in 2012, is f7PL aware of any NRC investigations or contractors working on 
the St. Lucie site since 2011. 

TO: AUDIT MANAGER ~--~d g -~ 
THE REQUESTED RECORD OR DOCUMENTATION: 

(I) !£r"HAS 13EEN PROVIDED TODAY 

DATE: r 1~7 

(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE 13UT WILL BE MADE AVAILABLE 13Y ----­

(3) Q'"AND IN MY OPINION, ITEMS(S) 2._ I - 2 .1 "'L !~PROPRIETARY AND CONFIDENTIJ\L 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.~7.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDUNG OF THIS MATERIAL, HIE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER TilE AUDIT EXIT CONFERENCE. FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND t\D~IINISTRATIVE SERVICES. REFER TO RULE 25-22.006. F.A.C. 

(4) 0 THE ITEt-1 WILL NOT BE PROVIDED. (SEE A ITACIIED MHIORANDUM) 
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FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Tiffany Cordes=Coben I Travis Contratto 

UTILITY: F lorida Power & I .jgbt Company David Rich 
AUDIT MANAGER 

FROM: ----~EP~S~C~--------------

REQUEST NUMBER: DR-3 EPU DATE OF REQUEST: ----------------- February 1, 2013 

AUDIT PURPOSE: Project Management Internal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: February 12. 2013 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY 

_x__ OUTSIDE OF AN INQUIRY 

NOTE: Please provide responses in electronic fonnat whenever possible, one original and one copy of each CD required 
to respond to the items in this DR. 

DR-3.1 

DR-3.2 

DR-3.3 

DR-3.4 

DR-3.5 

Provide a copy of the FPSC Staff Visit presentation dated January 23, 2013 (provided on-site). 

Provide a copy of the Daily 3 R26 Outage Earned Value Package dated May 6, 2012 (provided 
on-site). 

Provide a copy of the Daily 4R27 Outage Earned Value Package dated January 20, 2013 
(provided on-site). 

On page 22 of the FPSC Staff Visit presentation dated January 23,2013, the actual costs for tbe 
PSL Spring 2012 outage exceeded the planned cost by $50M (45%). 

a. Provide a summary breakdown of each driver causing the $50M additional costs, by 
category, additional hours, and additional costs. 
b. Provide a summary breakdown of the primary driver ("additional human capital") by 
category, added hours, and cost. 
c. Explain why Siemens received a for the SLl-24 outage. 

the d. Provide a copy of the Siemens contract prov 
requirements for the SL 1-24 outage. 
e. Provide a summary of all contractors_r~~~iviJ1g-for the SL 1-24 outage, the amount s 
o~ on of why the - and a copy of the contract provisions '-l 
identifying requirements. '5 

Provide a summary of all contractor by FPL during the period January ~ 
2012 2013 on an VUf)VJlJI6 

the amount 
and a copy of the contract provisions identi 

contractor name, for which the 
· 'on of why the 1 

requirements. ~ 
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DR-3.6 

DR-3.7 

DR-3.8 

DR-3.9 

DR-3.10 

DR-3.11 

Please explain the following from FPL 's response to DR-1.20: 

a. Invoice no. 96059291 dated 8/10/12 for PO 2303735 shows no payment for Unit 3 
Siemens Labor and Tool Rental/Purchases. 
b. Invoices 96059836,96059837, 96061093, and 96061094 paid~ach for Unit 3 initial 1.. 
synchronization of the HP turbine and generator and Unit 4 site mobilization and breaker 
opening for the fall2012 outage. 
c. Invoice 2970008686 dated 9/17/12 for U4 prepayment (70.76%) PTN 

a. Describe the challenges encountered during the PSL2 outage completed ahead of 
schedule on November23, 2012 (page 31 ofthe FPSC StaffVisit presentation dated 
January 23, 2013). 
b. Provide the number of days lost production experienced for lightning and rain as a result of 
Tropical Storm fsaac. 
c. Provide a summary of all contractors ~~ ......... . 
amount of- description of 
provisions identifying the 

the SL2 Fall2012 outage, the 
and a copy of the contract 

On page 32 of the FPSC StaffVisit presentation dated January 23,2013, the actual costs for the 
PSL Fall2012 outage exceeded the planned cost by $2M (2%). 

a. Provide a summary breakdown of each driver causing the $2M additional costs, by 
category, additional hours, and additional costs. 
b. Provide a summary breakdown of the primary driver ("additional human capital") by 
category, added hours, and cost. 

On page 67 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the 
PTN Spring 2012 outage exceeded the planned cost by $133M (53%). 

a. Provide a summary breakdown of each driver causing the $133M additional costs, by 
category, additional hours, and additional costs. 
b. Explain any performance for the PTN Spring 2012 outage. 't; 
c. Provide a summary of all contractors rece1vmg for the PTN Spring 2012 outage, b 
the amount o~ of why the and a copy of the contract 7 
provisions identifying the ~ 
d. Explain why the PTN 3 outage was completed on September 5, 2012 (pg. 45 of the FPSC 
Staff Visit presentation dated January 23, 2013}, but the increased power capacity for PTN 3 will 
not be finalized until approximately seven months later, in March 20 13 (pg. 67of the FPSC 
Staff Visit presentation dated January 23, 2013) 
e. What was the planned time frame for Unit 3 ascension after the EPU work was completed? 
f. Please explain any differences in planned and actual timeframes for the Unit 3 ascension. 

Please provide hard copies to staff of the 
a. July 17,2012 PSL Contract Workers 
b. August 8, 2012 Turkey Point and St. Lucie 
NUC-EX-00-20 12-005 
c. December 20, 2012 Additional FPL Contractors 
00-2012~010) 

uu•'~LIAJ by FPL during 2012: 
12-0006) '{ 
(NEE- Lb 

(NEE-NUC-EX- l \ 

Please answer the following regarding the December 20, 2012 Additional FPL Contractors. 

er 20, 2012 review a follow-up to the July 17,2012 PSL Contract Workers . 
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DR-3.12 

DR-3.13 

b. Do the amounts o- to 
amounts reported ~2012 review or are 
c. Describe what FPL has done or intends to do to recover the 
d. Describe FPL efforts to 
- that employed 
e. Has FPL claimed any of these 
f. Does FPL intend to claim any 

of previous NCRC recovery requests? 
future proceedings? 

Regarding the internal audit report entitled "PTN Contractor , .. , ........ , dated <( 
September 10,2012. Internal Audit recommended that an action plan be implemented. 
a. Please explain whether the action plan was implemented and what steps have been taken 
relevant to the IA recommendation. 
b. Provide ~the action plan implemented in response to the audit. 
c. Has FPL--to-the amount described in the audit? If ...... lJuuu. 

d. Describe what FPL has done or intends to do the 
e. Describe FPL- to through 
- that employed the 
f. Has FPL claimed any of these 
g. Does FPL intend to claim any 

of previous NCRC recovery requests? 
in future proceedings? 

Regarding a - vendor audit to determine billing compliance for installation of 
turbine/ge~ sup~SL- 1 EPU, 

for-----it is - to . 

itis .. to . or -

'\ 
lD 

n 
\1-

1"'> 
l"i 

l) 
I b 

and 17 
l ~ 
lf 

-z_() 

incorporated into vendor contracts so 2..1 
that Project Controls persoMel can review and validate billing rates for appropriateness? 

TO: AUDIT MANAGER PA.vtA Rt L.\... DATE: 7_ I t 2- I 7__tJ l """> 

THE REQUESTED RECORD OR DOCUMENTATION: 

(I) ~SBEEN PROVIDED TODAY 1.\ , 1. 2, ). "\, 1. f O 

(2) l9'CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY A $1+? 
(3) ~NDINMYOPINION,ITEMS(S) ) .1 , ).l , ~ . l, ).I~ PROPRIETARY AND CONFIDENTIAL 

BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 2 I DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERV ICES. REFER TO RULE25·22.006, F.A.C. 

(4) 0 THElTEMWlLLNOTBEPROVIDED. (SEEATTACHEDMEMORANDUM) 

~-
SIGNATURE AND TITLE OF RESPONDENT 

IZ ~;, ~~~-\t>i"1 A"'-A..\y s+ 
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FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Tiffany Cordes-Cnben I Travis Contralto 

UTILITY: Florida Power & I .jgbt Compan)' David Rich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: _D_;_R;,.;;-3~E;;;_PU;;;__ __ ~DATE OF REQUEST: February 1, 2013 

AUDIT PURPOSE: Project Management Internal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: February 12. 2013 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY 

J._ OUTSIDE OF AN INQUIRY 

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required 
to respond to the items in this DR. 

DR-3.1 

DR-3.2 

DR-3.3 

DR-3.4 

DR-3.5 

Provide a copy of the FPSC Staff Visit presentation dated January 23,2013 (provided on-site). 

Provide a copy of the Daily 3R26 Outage Earned Value Package dated May 6, 2012 (provided 
on-site). 

Provide a copy of the Daily 4R27 Outage Earned Value Package dated January 20,2013 
(provided on-site). 

On page 22 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the 
PSL Spring 2012 outage exceeded the planned cost by $50M (45%). 

a. Provide a summary breakdown of each driver causing the $50M additional costs, by 
category, additional hours, and additional costs. 
b. Provide a summary breakdown of the primary driver ("additional human capital") by 
category, added hours, and cost. 
c. Explain why Siemens received a for the SLl-24 outage. 
d. Provide a copy of the Siemens contract provisions identifying the 
requirements for the SL 1-24 outage. 
e. Provide a summary of all contractors receiving 
of- description of why the 
identifying the - requirements. 

Provide a summary of all '"""""'" 
2012 "12013onan 

the SLl-24 outage, the amount 1 
a copy of the contract provisions ~ 

by FPL during the period January b 
name, for which the 

on of why the 7 
uirements. ~ 
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~ DR-3.6 

DR-3.7 

DR-3.8 

DR-3.9 

DR-3.10 

DR-3.11 

Please explain the following from FPL's response to DR-1.20: 

a. Invoice no. 96059291 dated 8110/12 for PO 2303735 shows no payment for Unit 3 
Siemens Labor and Tool Rental/Purchases. 
b. Invoices 96059836, 96059837,96061093, and 96061094 paid - each for Unit 3 initial 1 
synchronization of the HP turbine and generator and Unit 4 site mobilization and breaker 
opening for the fall 2012 outage. 
c. Invoice 2970008686 dated 9/17/12 for U4 prepayment (70.76%) PTN 

a. Describe the challenges encountered during the PSL2 outage completed ahead of 
schedule on November 23, 2012 (page 31 of the FPSC Staff Visit presentation dated 
January 23, 2013). 
b. Provide the number of days lost production experienced for lightning and rain as a result of 
Tropical Stonn Isaac. 
c. Provide a summary of all contractors 
amount of- description of why the 
provisions identifying the reQIUtrement:s. 

the SL2 Fall 2012 outage, the t. 
and a copy of the contract ~ 

On page 32 of the FPSC Staff Visit presentation dated January 23,2013, the actual costs for the 
PSL Fall2012 outage exceeded the planned cost by $2M (2%). 

a. Provide a summary breakdown of each driver causing the $2M additional costs, by 
category, additional hours, and additional costs. 
b. Provide a summary breakdown of the primary driver ("additional human capital") by 
category, added hours, and cost 

On page 67 of the FPSC Staff Visit presentation dated January 23, 2013, the actual costs for the 
PTN Spring 2012 outage exceeded the planned cost by $133M (53%). 

a. Provide a summary breakdown of each driver causing the $133M additional costs, by 
category, additional hours, and additional costs. 
b. Explain any performance for the PlN Spring 2012 outage. ~ 
c. Provide a summary of all contractors receiving for the PTN Spring 2012 outage, ' 
the amount o~ of why the and a copy of the contract ; 
provisions identifying the requirements. 
d. Explain why the PTN 3 outage was completed on September 5, 2012 (pg. 45 of the FPSC 
Staff Visit presentation dated January 23, 2013), but the increased power capacity for PTN 3 will 
not be finalized until approximately seven months later, in March 2013 {pg. 67ofthe FPSC 
Staff Visit presentation dated January 23, 2013) 
e. What was the planned timeframe for Unit 3 ascension after the EPU work was completed? 
f. Please explain any differences in planned and actual timeframes for the Unit 3 ascension. 

Please provide hard copies to staff of the fol 
a July 17,2012 PSL Contract Workers 
b. August 8, 2012 Turkey Point and St. Lucie 
NUC-EX-00-2012-005 
c. December 20,2012 Additional FPL Contractors 
00-2012-00 I 0) 

... v""V"~"'u by FPL during 2012: 
• .. n . .--·.LJ.n..••uu•.<.u12-0006) 1 

(NEE- to 

(NEE-NUC-EX- l l 

Please answer the foJJowing regarding the December 20, 2012 Additional FPL Contracto~ I?... 
Review: l) 

a. Is the December 20,2012 review a follow-up to the July 17,2012 PSL Contract Workers . I~ 
- ·-- .. IS 
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DR-3.12 

DR-3.13 

b. Do the amounts o~ to 
amounts reported as. in the July 17,2012 or are 
c. Describe what FPL has done or intends to do to recover the S 
d. Describe FPL efforts to through ~ 
- that employed the S 
e. Has FPL claimed any ofthese of previous NCRC recovery requests? ~ 
f. Does FPL intend to claim any in future proceedings? 7 

Regarding the internal audit report entitled "PTN Contractor Review", dated S' 
September 10, 2012. Internal Audit recommended that an action plan be implemented. 
a. Please explain whether the action plan was implemented and what steps have been taken 
relevant to the lA recommendation. 
b. Provide a copy of the action plan implemented in response to the audit. 
c. Has FPL- to - the amount described in the audit? If so, 
d. Describe what FPL has done or intends to do to the 
c. Describe FPL- to through 
- that employed the 
f. Has FPL claimed any of 
g. Does FPL intend to claim any of these 

of previous NCRC recovery requests? 
in future proceedings? 

Regarding a- vendor audit to determine billing compliance for installation of 
, .. ,.., • .,r~ •• r~ turbine/generator · to support PSL-1 EPU lA 

, 
tC> 
~ l 

l1, 
\~ 
l'1 

\S 
lb 

for itis_ o . or and (7 

itis .. to . or- ~ 
-z.o 

and incorporated into vendor contracts so L.l 
Controls personnel can review and validate billing rates for appropriateness? 

TO: AUDIT MANAGER ___..:D..:.;~=.s.\=-A..:.__..L;[(:O.:('-"-c..._h_.:..._ __ DATE: _L._._/...;_1 t-t..._.I._UJ;:;;;;...;;;.._l:...<:;...3 __ 

THE REQUESTED RECORD OR DOCUMENTATION: 

(I) ~SBEENPROVIDEDTODAY ·v-t, ) . $, S. 7, ).~/ ).""(, ) . ('3 

(2) 0 CANNOT BE PRO VI OED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY -----
..-.~ ) .L{ 1.5 ).7., ").~ ?.1, )~ 

(3) 1.!::r AND IN MY OPINION, ITEMS(S) 1 1 
' IS ~PROPRIETARY AND CONFIDENTIAL 

BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT tz -<-~ ~\ ~ 6~ A-CI\A.-\ y sf-
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DR-3.12 

DR-3.13 

b. Do the amounts o~ to 
amounts reported as - in the July 17, 2012 rev1ew or are 
c. Describe what FPL has done or intends to do to recover the 
d. Describe FPL- o 
- that employed the 
e. Has FPL claimed any of these 
f. Does FPL intend to claim any of these 

of previous NCRC recovery requests? 
in future proceedings? 

Regarding the internal audit report entitled "PTN Contractor 
September 10,2012. Internal Audit recommended that an action plan 
a. Please explain whether the action plan was implemented and what steps have been taken 
relevant to the IA recommendation. 
b. Provide a copy of the action plan implemented in response to the audit. 
c. Has FPL- to - the amount described in the audit? If so, 
d. Describe what FPL bas done or intends to do to 
e. Describe FPL- to 
- that employed the 
e. Has FPL claimed any of these 
f. Does FPL intend to claim any o 

of previous NCRC recovery requests? 
in future proceedings? 

Regarding a~endor audit to determine billing compliance for installation of 
•nmr,;atf••rl turbine/generator to support PSL-1 EPU, IA 

for is - to . or 

iti- to . or-

incotporated into vendor contracts so 
that Project Controls personnel can review and validate billing rates for appropriateness? 

TO: AUDITMANAGER l)wl Rtc.."'- DATE: )(20( '2..0(~ 
THE REQUESTED RECORD OR DOCUMENTATION: 

(I) ~sEEN PRoviDED ToDAY s .'S A~r\ \ ur<la....k 

~ 
10 
t \ 

\l.. 
l~ 
1'1. 

tS 
{ b 
l 7 
~~ 
('f 

'1..0 
'2.\ 

(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ----­

(3) ~DIN MY oPINION, ITEMS<s> 'S · 5' Ar(' t u~E> PROPRIETARY AND coNFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FlLE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 

i<-~5 f.A.,{t,v~ !~+ >f-
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._ FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Tiffan y Cordes-Cnben I Travis Cnntrattn 

UTILITY: Florida Power & l.igbt Company David Rich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: ..:::D..::..:R:.....:-3;_E=P;;_U;:,__ __ _____;DATE OF REQUEST: February 1, 2013 

AUDIT PURPOSE: Project Management Internal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: February 12. 2013 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY 

_x_ OUTSIDE OF AN INQUIRY 

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required 
to respond to the items in this DR. 

DR-3.1 

DR-3.2 

DR-3.3 

DR-3.4 

DR-3.5 

Provide a copy of the FPSC Staff Visit presentation dated January 23, 2013 (provided on-site). 

Provide a copy of the Daily 3R26 Outage Earned Value Package dated May 6, 2012 (provided 
on-site}. 

Provide a copy of the Daily 4R27 Outage Earned Value Package dated January 20, 2013 
(provided on-site). 

On page 22 of the FPSC StaffVisit presentation dated January 23,2013, the actual costs for the 
PSL Spring 2012 outage exceeded the planned cost by $50M (45%). 

a. Provide a summary breakdown of each driver causing the $SOM additional costs, by 
category, additional hours, and additional costs. 
b. Provide a summary breakdown of the primary driver ("additional human capital") by 
category, added hours, and cost. -- . . 
c. Explain why Siemens received a for the SL 1-24 outage. 1-
d. Provide a copy of the Siemens contract provisions identifying the '1-
requirements for the SLl-24 outage. · 
e. Provide a summary of all contractors receiving- for the SL l-24 outage, the amount "1 
o~ ion of why the~ a copy of the contract provisions 'i 
identifying the uirements. S 

Provide a swnrnary of all rnn''""'''n~ 
2012 through April 2013 on an nncon"''" 

the amount 

by FPL during the period January b 
... -..uu . .. )IO con1trac:tor name, for which the 

of why the "1 
requirements. 8 
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DR-3.6 

DR-3.7 

DR-3.8 

DR-3.9 

DR-3.10 

DR-3.11 

Please explain the following from FPL's response to DR-1.20: 

a Invoice no. 96059291 dated 8/10/12 for PO 2303735 shows no payment for Unit 3 
Siemens Labor and Tool Rental/Purchases. 
b. Invoices 96059836,96059837,96061093, and 96061094 paid .. each for Unit 3 initial 1.. 
synchronization of the HP turbine and generator and Unit 4 site mobilization and breaker 
opening for the fall2012 outage. 
c. Invoice 2970008686 dated 9/17/12 for U4 prepayment (70.76%) PTN 

a Describe the challenges encountered during the PSL2 outage completed ahead of 
schedule on November 23, 2012 (page 31 of the FPSC StaffVisit presentation dated 
January 23, 2013). 
b. Provide the number of days lost production experienced for lightning and rain as a result of 
Tropical Storm Isaac. 
c. Provide a summary of all contractors for the SL2 Fall2012 outage, the '"2.. 
amounto~ of and a copy of the contract ~ 

'1 provisions identifying the 

On page 32 of the FPSC Staff Visit presentation dated January 23,2013, the actual costs for the 
PSL Fall2012 outage exceeded the planned cost by $2M (2%). 

a. Provide a summary breakdown of each driver causing the $2M additional costs, by 
category, additional hours, and additional costs. 
b. Provide a summary breakdown of the primary driver ("additional human capital") by 
category, added hours, and cost. 

On page 67 of the FPSC Staff Visit presentation dated January 23,2013, the actual costs for the 
P1N Spring 2012 outage exceeded the planned cost by $133M (53%). 

a. Provide a summary breakdown of each driver causing the $133M additional costs, by 
category, additional hours, and additional costs. 
b. Explain any for the PTN Spring 2012 outage. ~ 
c. Provide a the PTN Spring 2012 outage, 6 
the amount and a copy of the contract 7 
proviSions requirements. s? 
d. Explain why the PTN 3 outage was completed on September 5, 2012 (pg. 45 of the FPSC 
Staff Visit presentation dated January 23, 2013), but the increased power capacity for P1N 3 will 
not be finalized until approximately seven months later, in March 2013 (pg. 67ofthe FPSC 
Staff Visit presentation dated January 23, 2013) 
e. What was the planned timeframe for Unit 3 ascension after the EPU work was completed? 
f. Please explain any differences in planned and actual timeframes for the Unit 3 ascension. 

Please provide hard copies to staff of the 
a. July 17,2012 PSL Contract Workers 

--·· .. r····-- by FPL during 2012: 
~-.Lo.fl..-v•li-Lvl2-QOQ6) , 

b. August 8, 2012 Turkey Point and St. tb 

NUC-EX-OD-2012-005 
c. December 20, 2012 Additional FPL Contractors~eview (NEE-NUC-EX- I \ 
00-2012-0010) 

Please answer the following regarding the December 20, 2012 Additional FPL Contractors . \ '-
,,. .. ,,,· .. "'" l > 

a Is the December 20,2.012 review a follow-up to the July 17,2012 PSL Contract Worker- 1'1 

~ I) 
76 



-----------------------------------------------------

DR-3.12 

b. Do the amounts 
amounts reported as 
c. Describe what FPL has done or u""'''"'" 
d. Describe FPL efforts to 
- that employed the 
e. Has FPL claimed any of these 
f. Does FPL intend to claim any 

of previous NCRC recovery requests? 
future proceedings? 

Regarding the internal audit report entitled "PTN Contractor 
September 10,2012. Internal Audit recommended that an 
a. Please explain whether the action plan was implemented and what steps have been taken 
relevant to the IA recommendation. 
b. Provide a copy of the action plan implemented in response to the audit. 
c. Has FPL- to - the amount described in the audit? If explain. 
d. Describe what FPL has done or intends to do to from 

9 
10 
I \ e. Describe FPL- to 

- that employed ,1-

DR-3.13 

f. Has FPL claimed any of these 
g. Does FPL intend to claim any of these 

of previous NCRC recovery requests? 
in future proceedings? 

Regarding a - vendor audit to determine billing compliance for installation of 
turbine/generator to support PSL-1 EPU, lA 

is-to. or 

1~ 
\ ~ 

tS 
I C. 
17 
L~ 

itis .. to.or- l'f' 

b. Are 
that Project Controls personnel can review and 

1-0 
incorporated into vendor contracts so ?.. l 

billing rates for appropriateness? 

TO: AUDITMANAGER D~!l\~ R\L"'- DATE: L I { > ( L.Ol3 

THE REQUESTED RECORD OR DOCUMENTATION: 

(t) ~s BEEN PROVIDED TODAY 1 ~ (:, / 1. \ l/ ) . l 'L 

(2) ~NNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY /.t $ (\- p 
(3) ~NO TN MY OPJNION,ITEMS(S) ). '- 1 ).{ ( 1 S • I 2. IS ({fii!l PROPRIETARY AND CONFIDENTIAL 

BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 

(~~~~l~\-ory A~\y~ r 
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FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Timmy Cordes..Cohen I Travis Contratto 

UTILITY: Florida Power & J.jgbt Company David Bich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: _D_R_-4_E_P_U ____ DATE OF REQUEST: 

AUDIT PURPOSE: Project Management Internal Controls 

March 4, 2013 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: March 11. 2013 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN JNQUffiY 

_x_ OUTSIDE OF AN INQUIRY 

NOTE: Please provide responses in electronic format whenever possible, one original and one copy of each CD required 
to respond to the items in this DR. 

DR-4.1 Please furnish a copy of the briefing slides and photos as presented to PSC Chairman Brise and Public 
Counsel J. R. Kelly during their recent visit to Turkey Point. 

TO: AUDIT MANAGER D~.JI~ R\c:..~ DATE: _3..£..-l-/~()::;,.,;b::;_.:.__(_L=---0.....;_( ~..:....__ 
THE REQUESTED RECORD OR DOCUMENT AT! ON: 

(I) ~BEENPROVIDEDTODAY 1.-{. \ 

(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ----­

(3) 0 AND IN MY OPINION,ITEMS(S) IS (ARE} PROPRIETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED lN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTlLlTY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

(___ _fro 
SIGNATURE AND TITLE OF RESPONDENT 

R~~{~o"'( l~(y~f-
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PPR-25-2013 15:11 FROM: 10:915616917091 

EPU DR-5.12 Provide a copy of the 2012 QA Report Completed the week of April 12, a5 well as the lates1 
Executive Annual report ~jf different from the April 12 QA Report). 

EPU DR-5.13 Provide a list of201212013 outstanding wananty is!ues, including description, status, and final 
estimated costs oflisted issues. 

TO: AUOITMANAGF.R D4TE: 

THE REQUESTED RECORD OR DOCU1vfENTATION: 

(J) ~SBEENPROVJOEDTODAY rto- ~ v..~p\ .... V"'-~"'-t""~ 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT wn.~ B.E MADE AV All,ABLE BY -----

. ......./. r \0 )'-'""0 \-c"" ... "" tc.. 
(3) "t::::f AND TN MY OPlNtON, I'IJTh1S(S) ') • - 1 

\" ~ PROPRIETARY AND CONFIDENTJAJ .. 
.BUSlNESS iNFORMATION AS DEFI'NED IN 364.183, 366~367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDF.NTJAJ .. HANDLING OF "'l1nS MATERJAL, TRE UnLlTY OR OnmR ?a..50N MUST, WITmN 21 DAYS 
AFTER THE AUDJT EXIT CONFERENCE, FILE A REQUEST fOR CONFIDENT.I.A.L CLASSlflCATlON WITH THE 
OtviSTON OF COMMTSSlON ClERK AND ADMTNJSTRA TTVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SE.BATTACHED :M:EMORANDUM) 

S lGNA TURE AND TilLE OF ttESPONDENT 

J2_ --c5v..{~+e..-y /~v-"'-\~\-
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APR-25-2013 15:11 FR01: T0:91S6169171391 

EPU DR-5.12 Provide a copy ofth.e 2012 QA Report Completed the week of April12, as well as the latest 
Executive Annual report (if different from the April 12 QA Repon). 

EPU DR-5.13 Pxovide a list of201212013 outstanding warrauty issues, including description, status, and final 
estimated costs ofJisted issues. 

DATE: 

THE REQUESTED RECORD OR DOCUMENTATION: 

(1) 6ssEENPROV1DEDTooAv 6". J z Su.,pp/t-m-e/L-hN l 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT 

(3) ~NDTN MYOPIN10N,lTEMS{S)S: Su.Pflattr.1:6~~K OPRlETARY AND CONflDENU.AJ. 
BUSINESS INFORMATION AS DEFINED IN 364.183, 3 . .156 F.S. TO MAINTAIN CONTINUED 
CONFTl)F.NTTAJ.- HANDUNG OF THIS MAT.El!lA L, THB UTlL OR OTJ;{E:R.. t>aSON MUST, WlTHJN 21 DAYS 
AFTER THE AUDIT EXlT CONFERENCE, FILE A REQUEST FOR CqNFlDENTl.A1 CLASSlFlCATlON Wl"ni THB 
OlVISION OF COMMISSION CLERK AND ADMTNJSTRA l1VE SERVICES. R.EFER TO RULE 25-22.006, F .A.C. 

(4) 0 THE ITEM WILL NOT BE P OV1DED. (SEEAITACHEDMEMORANDUM) 
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.. 
APR- 25-21313 15: 11 FRCl1: T0:915616917091 

EPU DR-5.12 Provide a copy of the 2012 QA Report Completed the week of April 12, ac; well as the lates1 
Executive Annual report (if different from the April 12 QA Report). 

El'U DR-5.13 Provide a list of201212013 outstanding wan:aoty issues, including description, status, and final 
esti.matcd costs of listed issues. 

TO: AUPITMANAGF.R. i)~>v-~ 1' /( /c_ ~ DATE: 

THE REQUESTED RECORD OR DOCUMENTATION: £PLl 
(1) 9'4iA.s BEEN PROVIDED TODAY ~, C::. 5 ~A.fP /..c..ll"'..oe V\.J~.J 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WTLJ. BE MADE AVAILABLE BY - - --­

(3) ~DTNMYOPtNION,lTEMS(S) S . ~ ~tA..ffl~~Ts"" t.:"J:) PR.OPRlETARY AND CONF1DEN11.AJ, 
.BUSINESS l'NF'ORMATlON AS DEFrNED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONffOF.NTJAL HANDLING OF TinS MATERIAL, TRE UTTltTV OR O'J1{ER PERSON MUST, WITHTN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONflD£NTW, CLASSlflCATlON Wlni THE 
OlVISTON OF COMMTSSION ClERK AND ADMlNISTR.A TTVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THEITEMWILLNOT BEPROVIDED. (S.EBATTACHEDMEMORANDUM) 

~c::-~z~~ 
SIGNATURE AND TI11.£ OF RESPONDENT 

(t_ -e5tA..(~{.ory ~""-\ys+-
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APR-25-2313 15:11 FROM: T0:91561691?e91 

EPU DR-5.12 Provide a copy of the 20 I 2 QA Report Completed the week of April 12 ac; well as the latest 
Executive Annual report {if different from the April 12 QA Report). ' 

EPU DR-5.13 Provide a list of201212013 outstanding wan:anty issues, including description, status and fin.al 
estimated costs oflisted issues. ' 

ro: AUDIT MANAGER Dt)...v\ ~ \(~ L-l DATE: 

THE REQUESTED RECORD OR DOCUMENTATION: 

(J) ~SB£ENPROVIDEDTODAY 'S. 7- S.o~rtc..~~~\ 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE But WTLJ.. :BE MADE AV AlLABLE BY----­

(3) ~DINMYOPIN10N,lfEMS(S)~·7 5v..ee\t..i"-'C."'-~~ PROPRIETARY AND CONFIDENTJAJ, 
BUSlNESS lNFORMATION AS DEFfNED JN 354.183, 366.093, OR. 367.156 F.S. TO MATNTAIN CONTINUED 
CONFroF,NTJAJ ... HANDUNO 01' TillS MATERIAL, 11{8 UTIUTY OR OTHER "PERSON MUST, WITHJN 21 DAYS 
AFTER. THE AUDIT EXlT CONFERENCE-, Fll.E A REQUEST FOR CONFIDENTIAL CLASSJFlCATlON WITH THE 
DIVISION OF COMMTSSfON CLERK AND ADMINlSTRA TIVE SERV[CES. REFER TO RULE 2S-22.00G, F .A. C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SBBATIACHED MEMORANDUM) 

S lONA !URE AND TITLE OF RESPONDENT 

R ~5k-l~\-c,v-y A-"'"~\yc; t-
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.:· 
T0:915616917091 

FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Travis Cnntratto 

UTILITY: Flntida Power & I .ight Companl( David Rich 

AUDIT MANAGER 
FROM: FPSC 

P:4"5 

REQUEST NUMBER: DR-S EPU 
~~~~----------

DATE OF REQUEST: April25, 2013 

AUDIT PURl'OSE: Proicct Management Internal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May6. 2013 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO A.i"'llNQUIRY 

_x_ OUTSIDE OF AN INQtJIRY 
INSTRUcriONS 

• Plcaso provide a signed Notice oflnteot with responses. . 
• Plcaso furnish items in electronic format, via CD (two copies eacb, COTiti.dentJal and oon-coDfidential) 

EPU DR-5.1 Provide a copy of the Terry Jones Aprill~ EPU update p.resentation (already received). 

EPU DR-5.2 Provide a copy of the Recoverable Cost Justification Log for 2012 (separate and apart). 

EPU DR-5.3 Provide the Seimens Discount Application Summary completed by Don Fleetwood. 

EPU DR-5.4 Provide a Bechtel Contract Breakdown for 2012, including: 
a. Bechtel work completed by unit 
b. Amounts paid per unit for work completed in 2012 
c. Bonuses paid per ullit/outage during 2012 
d. A list of contract changes made during 2012, with copies of the text revisions made to the contract 

.EPU DR-5.$ Provide a summary ofEPU Be-.nchm.t:lrking to othP.r T.Tpr:.\te project.~ comparing completion 
timeframes and cost. 

EPU DR-5.6 Provide FPL's EPU analysis comparing limited scope taken from Bechtel vs. the use of other 
contractors for PTN 3&4 outages. 

EPU DR-5.7 Provide a list of2012 EPU contract changes, and copies of the text revjsions (other than the 
Bechtel contract requested in 4a-d). 

EPU DR-5.8 Provide a copy of the Industrial Safety Events No~ebook (already received). 

EPU DR-5.9 Provide the EPU 2012 Invoice Tie-Out (please see attached for contractors and months 
requested) 

EPU DR-5.10 Provide a copy of the Final Per Diem Audit Report wben completed. 

EPU DR-5.11 Provide a copy of the PTN 2013-009 ECP Report and ECP 2012 Annual Report discussed with 
Jim Voorhees. 83 



·: 

~-25-2013 15:11 FROM: T0:915616917091 

EPU DR-5.12 Provide a copy of the 2012 QA Report Completed the week of Apri112, as well as the latest 
Executive Annual report {if different from the April 12 QA Repon). 

EPU DR-5.13 Pxovide a list of2012/2013 outstanding wananty issues, including description, status, and final 
estimated costs oflisted issues. 

TO: AUDIT MA NAGF.R /)P\..V i~ R \c..."'-

THE ReQUESTED RECORD OR DOCUMENTATION: 

(1) ifH.As BEEN PROVIDED TODAY 

DAtE: 
)(0~/7_0(~ 

(2} 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WJLL BE MADE AVAILABLE BY -----
_ ./ r;.'t .... '). 1 .... ~ ."C, ~ . ,1 ~.7, ~.11 ~.co, ~.rc .... ~.n., 'i.n 

(3) Ef AND TN MY OP1N10N, ITEMS(S) TS ~ PROPR!ETARY AND CONFIDENTIAL 
BUSlNESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAiNTAIN CONTINUED 
CONFIDF.NTJAT ... HANDUNG OF TinS MATE~lAL, 11{8 UffiiTY OR O'JliER. PERSON MUST, WITf{IN 21 DAYS 
AFTER THE AUDJT EXIT CONFERENCE, FILE A REQUEST FOR CONFJDENTI.A.L CLASSIFICATION WITH THE 
01VISJON OF COMMiSSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 T HE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SiGNATURE AND TITLE OF RESP0NDENT 
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NAY-3-2013 14:13 FROM: T0:915616917091 

f. Explain the 3R2~ Pl!nt S~pon variance costs and noonJ (avg. ~st pe~ variance ho~) 1._ 
g. Explain what Is 171Ciuded m the Plant Support charges to lhc 3R26 ~ati3nce bours and costs to malee the amouns so sizeable 
h. Expl.a.iD why tho variances'"'" Plant SupPQJt were not anticipated by FPL projce1 managc:rncnt priOT to tfte outage. · 
I. Expla.in the 3R26 variance for Weldtee (3.7"/o of variance hours aod 6% of variance dollars) and why these variances wero 
not 8l1delpatcd by FPl. project management priOT to the ouage. 
j. Tn the response to DR-3.9, explain the 3R26 var.ia.oces in the average ec:rual dollan per bow and the ava'3ge variance doD aT$ 
pc:;rhQUTfor. 

1. Bcc.btcl Craft 
2. Betbtel Seeonded 
3. Bcc.btel FNM 
4.Sbaw 
S. Siemens T~M 
6. Plant Support 

4. a. DJd EJ>U Project Ma!lllgement perfoonMy gate log audits for tho above mcntfoned contractors during tho 3R26 outage? 
b. Provide the results of all gate Jog au.dits, surveys,ln\'eStlgation.s, ox t~~ViBWJ performed during tfle 3R26 outage by E?U 
Project M&Mgement, Contra~ Group, lirternal Audit OT other entity. 

S. Pb$c provide a listing of all outslandi.a& EPU wam.uty clairo.s, for 2012-2013 to dato, by unit, and include: 
a. Con!T3ctor Name: 
b. Type ofWManty claim 
c. Reason for making warranty claim 
d. Ocscrlptloa of cquipmem or service under warranty c:bim 
e. 'Timcfnwc ofwarrasJty c:laim filing 
t. Dates and description of any resolution or nego1!ations 
r. Total estimated dollars of warranty c:lai.m(s) 
h. E.o;Dmatcd paymerulresofo1ion dale 

6. a. Provide elistiog of an EPU vendor con.cesstons received diliiiig 20l~~UJ!lt~Yided i11 •espouse to 
DR-13, and in Mr. Tones testimony). 
b. Discuss tho =ning for each coocession received. 
c. Olsw.u ~ether me CODCe$Siotl$ were rewed to safety, perfonnaoco, or other purpose, and detail tb6 purpose for the 
eoneeulonJ being paid. 
d. Provide the pcreen~ =:b C:011tractor concess..ion.represents of tho tou.J eonttactor dollars billed on the project. 

7. Provide copies of !be required Tuzkcy Point contractors Flrs1 limo Quality \>hms discussed ill DR-1.3. 

TO: AUDIT MANAGER DATB: ~I 2 1 I -c. Ot '> 
THE REQUESTEl> .RECORD OR DOCUMENTATION: 

(I) ~ BI!E.N PROVIDED TODA 'i b , ""\ / b . 1.1/ (. · 5 
(l) 0 CANNOT BE PROVIDED BY TirE REQUESTED DATE BUT WILL BE MADE AVAILABLE 'BY ----­

(3) ~DrNMYOPINION, ITEMS(S)6 . 1 i 6. Y, (, , ~ I~ PROI'RlETARY AND CONFIDENTIAL 
BUSrNESS JNFORMATLON AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAJNTAlN CONIJN"UED 
CONFTDENTW. HAW)UNG OF THIS MATER.lAL, 1HE UTTLITY OR. OTHER PBRSON MUST, wtTHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FU.E A REQU.6ST FOR CO'NFWENTW, CLASSJF1CATION WTTH THE 
DiVISION OF COMMISSION CLERK AND ADMlNlSTR.ATIVE SERVICES. REFER 10 RULE 25-22.006, F.A.C. 

(4) 0 THE lTEMwtLLNOl'BEPROVIDED. (SEEATTACHEDMEMDRANDUM) 

~-
SIGNATURE AND Tm.E OF RESPONDENT 
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f. 'Explain t.ic 31U6 Plant Support vari~ec co~'ts and hours (avg. cost per variance ho~?) 1 
g. I:Jcplain what is included in the Plan! Support charges to the 3R26 variance hours and costs iO make the &mount so sizeable. 
h. Explain wby tho vmanccs for Plant Support were not anticipated by Y:PL project ma;'lagcmcnt prior to me outa~e. 
i. Explain the 3R26 variance for Weldtec (3. 7% of varinnce hours Clad 6% of variance dollar;) and why these vari~ces were 
not anticipated by FPL project management pri.OT to the outage. 
j. Tn the response to DR-3.9, explain lhe 3R26 variances in the average actual dollars pCT hour and the avf:l"3ge variance dollars 
per hour for: 

1. Bechtel Craft 
2. Becbtel Seconded 
3. Bechtel FNM 
4. Shaw 
5. Siemens T&M 
6. Plnnt Suppon 

4. a. Old EPU Project Management perfonu any gate log audits for the above mentioned contractors during the JR26 outage? 
b. Provide the results of all gale log audits, surveys, inve.srlgatioos, or reviews P"..rformed during lhe 3R26 outage by EPU 
Project Management, Coctrols. Group, Intemal Audit or othCT entity. 

5. Pl~c p~ovide a listing ofall oumanding EPU warranty claill)s, for 2012-2013 to date, by unil, and include: 
a. u:mtractor Name 
b. Type of Warranty claim 
c. Reason for making ll1iU'I'allty claim. 
d. Description of equipment or service under w3rranry claim 
e. Timeframe ofwananty claim filing 
f. Dates and description of acy resolution or negotiations 
g. Total estimated dollars of warranty clai1\1(S) 
h. E..o:;timatcd paymeru/resolnlion date 

6. a. Provide :1 listing of all EPU vendor con.cessions n:ceived during 2012-13 to date (oilier than the ones pr.ovided in ~csponsc to 
DR-1.3, acd in Mr. Jones testimony). 
b. Discuss the reasoning for each concession received. 
c. Discu..'>S whether the concessions were related to .safety, performance, or other purpose, and detail the purpose for the 
concessions being paid. 
d. Provide the percentage e<~ch contractor concession represents of the totll contrac:or dollars billed on the project. 

7. Provide copies of the required Turkey Point contractors First Tirne Quality 'Plans discussed in DR-1.3. 

DAT'E: 

THE REQUESTED RECORD OR DOCUMENT.~ TTON: 

(I) ~BilliNPROV1DEDTODAY r;. 7 
(1) 0 CANNOT BE PROVIDED BY THE REQUESTED D.t\ TE BUT WILL BE MADE AV AlLABLE BY ----­

(.3) ~INMYOPINIO'N,ITEMS(S) b· 1 I~ PROPRIETARY AND CONFIDENTIAL 
BUSINESS INFORMATiON AS DEFINED IN 364.183, 366.~67.156 f.S. TO Mi\lNTAlN CONTJN1JED 
CONFIDENTIAL HANDI.lN'G OF THIS MATERIAL, THE T.il1LITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER '!HE AUDIT EXlf CO'N"FERENCE, FILE .'\ REQUEST fOR CONfiDENTW, CLASSIFJCAtrON \VITI! THE 
DlVLSION OF COMMISSION CLERK AND l\DI'vtlNISTRATTVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 TH.ElTEMV.iLLNO!BEPROVTDED. (SE'EATTACHEDMEMORANDUM) 

~ L--770 
SIGNATURE AND TITLE OF RES'E'ONDENT 

f( -e-juJ~k1 4vwys+-
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MAY-3-2913 14:13 FROM: T0:91561G917091 

FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Travis Contratto 

UTILITY: Florida Power & T.igbt Company Dsvid Bleb 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: DR-6 EPU 
----~~~--------

DATE OF REQUEST: May3,2013 

AUDIT "fURPOSE: Pro jed Management Internal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 13. 2!}13 

REFERENCE RULE 25--22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY 

-X_ OliTSIDE OF AN .INQUIRY 

INSTRUCTIONS 
• .Pieaso provide 3 sigtled Notice of Jntent \\.ith responses. 
• Please furnish il.cms in e!earolllc format, via CP (two copies each, confidential and non-confidmtial) 

1. a. Provide copies of any vendor pctformanee scorecard comple1od duriDg 2012-2013 to date for 'B~httl. and its 
subcontnctors.. 
b. Explain any delays in EPU outages during 2012-2013 to date, attributed to Bechtel, and its subcontractors, error or uon­
petfonmnce. 
c. Provide the estimAted cosbi associa.too with Bechtel, illld its subcontractors, error, OOll·perfurmance, or project del:1ys during 
2012-2013 to date. 
d. Dc.~n"be any rework required during 2012-2013 to datD due to Bechtel or its Sllbcontraet~m. 
e • .Provide the 20 12·20 13 to date estimated costs associated witb. any 'Beelllcl, or its subcontractors rework 
f. t>cscribe EPU management efforts do.ring 20 12·20 13 to date, used to improve or assist Bechtel performance, or T'Cduco 
outago dela-ys (othCT than using limited-scops conuacrors for Bechtel work d\UI.og PTN 3&4 outages). 
~ Provide the estimated co siS for EPU management efforts attributed to correct or improve Becbrel or its subcomraeton, 
errors, non-performance, rework, or project delay!. 

2. a. Explain whether Bechtel's PTN3 'Ol;orlc sco~ Wll!l adjusted simJ1arly to the limited scope adjustmentS made lnPTN-4, and if 
not, wily ~PT. decided not to make the adjusuncrJs duriog PTN3. 
b. Were FPL P!annen and resident engineers used to design or <levelop any reduced work scope p~ fur PTN3? 
c:. lf not, explain why FPL those to use this option for JYTN4, bllt not for PTNJ. · 
d. Explal.o what lmpaet Bechtel's delay ill completing engineering design patkllges for PTN3 had on the outage being 
extended? 
c. ElC'plaln wbot impl!Ct Bechtel's delay in completing PTN3 engintcring paek:ages had on completing those fox PTN4. 
f. Provide 31\ ~tc of costs associated with the delay in pr<>01Jt<1Se preparation for PTN4, ca~ed by Bechtel. in the 
extended PTN3 outage. 

3. a Please explain Bechtel's substantial3R26 vari3nces from budgeted hours Md doll~ in craft (45% of tile total variance 
hollf,;, and 30.6 %of variance dollars} provided io respo.liSe to DR-3.9 and why lhese variances were not anticipated by FPL 
project ~mcnt prior :o the outage.. . 
b. Explo.in tbe Bechtci 3R16 Seconckd Craft (10.:2.% of variance houn and 1 3.4~o ofvari~ce dollars) aod FNM variances 
( 12"A of total wtlanca houn and 14.6% of variance dolla:n) fi"om budgeted hours and doUnn and why these variaoces were 
not andcipomd by FPL proJect management prior to the outlge. 
o. Explain Shaw's 3R26 v~tiances (15.5% of total variance hoW'S and 10.7% of variance dollars} from budgeted and v.--hy these 
V11ria11ccs wer-e not anr!clpated by FPL project manag¢ment pdorto the outage .. 
d. Eltplain rh¢ 3lU6 Siemens T&M variiU!ces from budget (4.4% of variance hours and S.S% of variance dollars) and why the 
vtuillllcc was over SO% higher thm budgEl Ex.plnin w_hy these vad.z.oces were not anticipated by FPL project management 
prior to the outage. 
c. EJC.plain the 3R26 Willianls variance from budget, why the hour o:~nd cost variance was substantially more than budgeted, 
and wily the1;e vAriances were not andc!pated by FPL project managemeot prior to the outage. 
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f. Explain tho 3R26 Plznt Support varianee costs and hours (ave. cost per variance~) 1... 
g. ~plain what is illc:luded in the Plant Support charges to the 3R26 vari3nce hours and costs to make the amount so sizeable. 
b. Explain wby tho variances for Plant SuppoJt were not anticipated by PPL project management prior to tfle outage. 
I. Expi;Un the 3R26 vadanco for We.ldtec (3. 7% of variance hours and 6"/o of variance dollars) and wby tbese va.riaoces were 
not anticipated by FPL project management prior to tbe outage. 
j. ln tho response to DR-3.9, e~laln the 3R26 variances in the average ac.rual dollars per hour and the avmsge variance dollars 
per hour for: 

1. Bechtel Craft 
2. Bechtel Seconded 
3. Bechtel FNM 
4.Sbaw 
S. Siemens T&:M 
6. Plant Support 

4. a. Dld EPU Project Management perfonn any gate log audits for the above mentioned contrac:1ors during the~ 3R26 outage? 
b. Provide the results of all gate log audits, surveys, Investigations, or revieW$ performed dming tfle 3R26 outage by EPU 
Project Management, Cootro~ Group. Internal Audit or othCT entity. 

S. Pte~ provide a listing of all outstand.ing E.PU wmarrty claii1)S, for 2012-2013 to date, by unil, and include: 
<J. Contractor Name 
b. Type ofWananty claim 
c. Re<Uon for maldng warranty claim 
d. Description of equipment or service unda wan-anry claim 
e. Tfmeftl111le ofwarJ&JJty claim filing 
f. Dates <md dt:saiption of any resoJI.ttion or ~go1iariolls 
g. Tota.l estimated dollars of wammty claim(s) 
h. f~~matcd paymonll'resohrtlon date 

6. a. Provide a listing of all EPU vendorconceuions ~ved during 20)2-13 to date (other than the ones provided in re3pOilSC 10 
DR·l.J, and In Mr.JoDes testimony). 
b. Dlstus.s the reasoning for eath concemon ~cdvcd. 
c. Dlscu.<~s wt\cther tbc concessions wero related to safety, performaneo, or other purpose, and detail tho purpose for 1he 
conce..u.lons bel.og paic:l 
d. Provide the pcrc.entage each contrador concessioa rep~nts of tho total contractor dollars biiJcd on the project 

1. Provide copies oflho required Tlakcy Point contnctoB First time Quality 'Plans discussed In DR-13. 

TO: AUDIT MANAGER l2autd etcL DATE: _5_ (..___,;( 3~( ZD __ , -=3~-
1HE R.EQUESTE() RECORD OR DOCUMENTATTON: 

(I) ~SBnENPROVIDEDTODAY {e. l) ~ . 2 I ~. Le 
(2) 0 CANNOT BE PROVIDED BY TilE REQUESTED PI< TE BU! WILL BE MADE AVAlLABLE 'BY -----

0) ~NDINMYOPINION,JTEMS(S} {, .Lz_ ~OPRlETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS UEFTNED IN 364.183, 3~lS6 f'.S. TO MAINTAIN CONTTNUED 
CONFIDENTIAL HANDllNG OF TinS MA TERJAL, 11IE UTILITY OR OTHER PERSON MUST, WTTHlN 21 DAYS 
AFTER lHE AUDIT EXIT CONFERENCE., FILE A REQUEST FOR CONFl.DBNTIAL CLASSlFlCATION WITH THE 
DiVISION OF COMMISSION CLERK AND M>MlNISTRA'ITVE SERVICES. REFER TO RULE 25·22.006, P.A.C. 

(4) 0 TH£1TEMWU.LNOTBEP ED. (SEEA MEMORANDUM) 
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FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Trayk Contrattn 

UTILUY: Florida ~ower & IJgbt Company Davjd Rjch 

FROM: F'PSC 
AUDIT MANAGER 

REQUEST NUMBER: ..:;;;.D;;;.;:R--.:.7....;;E;;.=P..::U ___ _ DATE OF REQUEST: May16,2013 

AUDIT PURPOSE: Project Mangement]ntq:nal Coni rob 

REQUEST THE FOLLOWING ITEM(~) BE PROVIDED BY: May28.2013 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY 

__L OUTSIDE OF AN JNQUJRY. 

INSTRUCTIONS 
• 'Plcaso provide a signed Notice of Intent with r¢5ponses. 
• Plca..~e furnish {tems LD cl~onic form~ via CP (two copies =h, confidential and non-confidential) 

o o o 0- 0 00 - 0 0 0' 0 - 0 • O o o •. ooo"' o -· - o • • o -• ' '00 0 ••• •• • o oo • ' o - oo M -· o _ , 0 0 o o Oo o O - o >< 

1. a. Provide copies of all root cause analyses completed by or for tho EPU project or any of its contractors during 
2011-2013 to dale. 
b. For cseh root cause analysis. provide a summary that includes: 

1. Description of each incident studied in the root cause analysis 
2. Dates of each incident 
3. The cootractor(s) and contracts involved 
4, Actions reviewed 
5. Primary and contributing causes 
6. Estimated co~ of incident 
7. Other costs due to schedule dolay, oc any other impact to the project 

2. a Describe when FPL first implemented the FiTst Time Quality program for EPU outages. 
b. Provide copies of written First Time Quality program plans completed for outages prior to thePTN-4 outage. 
c. If the First nmo Quality prognm wu not !mplero.entcd before P1N-4 please explain why the program was not 
used during each of tbc prior EPU outages. 

3. a. Provide a copy of any wananty issues identified for the PTN·3 outage and start-up, and provide the information 
in tho samo format as rcqu~tcd lo. DR~.5. 
b. Provido a copy of AR 179662108 for damage related to tho M.ain feed Pump in the 3R26 outage. 
c. Provide any other ARs documenting damages or delays i.ocuued in the 3R26 outage. 
d. Provide 3 copy of the Sargmt and Lundy independent review to validate work order wiring to design drawings 
and set points for PTN-3 md PTN-4 planning, as described in EPU·PTN-12-0859, page 2 of 12 Rev 0, Bates 
079786. 
c. Please describe the Ames, Siemens, and Bechtel gaps in perfonnsnce discussed in EPU-P1N-1~·0859, page 6 
of \l Rev 0, ond associated costs for the outage caused by each vendor's perfonnance. 
f. Provide a copy oftfle Change Management Plan for PTN-3 and PTN-4 work allocations among Bechtel, 
Siemens, Shaw, PCVWe~tinghouse, and Weldtech as discussed in EPU-PTN-12-0859, page 7 of 12 Rev 0, if not 
previously provided. 
g. Provide a copy of tho evaluation of3R26 testing. nnd the problems and issues observed, as discussed in the 
Testing section ofEPU-PlN-12-0859, page 1 of 12 Rev 0 
h. Provide a copy of tho apparent cause and corrective Dctions relate<! to improper >ocket wetds in the PIN-3 E.HC 
system vent and drain plpe, as discussed on page 2 of4 of the Tllfls.cy .Poin.t 4 EPU First Tune Quality 2/1 Weld 
Taper (Vents and Drains) for DR-6.7 Bates 079751. 

89 
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i. Explain whst management did to prevent inco~t orientation of speciiic equipment and component tubing 
prior to the PTN-3 outage, as described on page 2 of5 of the Turkey Point 4 EPU First Tim.c Quality Action Plan 
(Direction Speci.fic Equipment Orlentation and Component Tubing) for DR-6.7 Bates 079755. 
j. Estimate the costs associated with the issues and delays causing the PJN-3 outage extension, and resulting io 
tho Lossons Lear.ned 

4. a. Provide a copy of the PTN team evaloatioo of areas where first time quality did not meet department st!Ildards 
and expectations for the 3R26 outage. 
b. Provide a list ofr.he individuals comptetiug the ?TN team evaluation for the PlN-3 outage. 

5. Provide a copy ofthoLessonsJ..eamed compiled from the Unit 3 outage. 

TO: AuPlT MANAGER /)~;A R ,· '-~ 
THE REQUESTED RECOR.D OR DOCUMENTATiON: 

(1) ~BEENPROVIDEDTODAY 

DATE~ 

(2) 0 CANNOT BB PROVIDED BY THE REQUESTED DATE BUT W1LL BE MADE AVAILABLE BY ----~ 
_/ 7 I /."\ /.'1,"7·S 

(S) 6" AND IN MY OPINION,!TEMS(S) • 1 
" IS (ARE) PROPRIETARY AND CONfiDENTIAL 

SUS'INESS INFORMATION AS DEFTNED IN 364.183, 366.093, OR 367.156 f .S. TO MAINTAlN CONTINUED 
CONFIDENTIAL H.ANDLINO OF THIS MA TERlAL, 11iE UT1L1TY OR. OTHER PERSON MUST, W!THIN :21 DAYS 
AFTER THE AUDTT EXIT CONfERENCE, FU..E A REQUEST FOR. CONFIDENTIAL CI.ASS&!CATION W1TI{ 1HE 
DIVISION OF COMM1SS10N CLEIUC ANt> ADMTNTSTRA TIVB SERVICES. REFER TO RULE 25·22.006, F.A.C. 

(4) 0 THB ITEM W1LL NOT BE PROVIDED, (SEE A IT ACHED MEMORANDUM) 

SIGNA 1lJRE AND TIILE OF RESPONDENT 

/(_ -r:-5 v-..( ~If> ry A"'--\ Y s t-
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FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

TO: Tiffa ny Cordes-Coben / .Johnnie Coleman 

UTILITY: Florida Power & J.igbt Company Dav id Rich 

FROM: FPSC 

REQUEST NUMBER: DR-1 PTN DATE 01<' REQUEST: November 15,2012 ------------------
AUDIT PURPOSE: Project Mana~emcnt lntcrn al Controls 

REQUEST THE FOLLOWL~G ITEM(S) BE PROVIDED BY: Ja nuary 11.2012 

RE.FJ.!:RENCE RULE 25-22.006, F.A.C., TillS REQUEST lS MADE: INCIDENT TO AN INQUIRY 

PTN DRJ.l 

PDI DR1.2 

PTN DRI.3 

PTN DR1.4 

PTN DR 1.5 

Pn..f DRI.6 

P'l DRI.7 

PTN DR I.8 

__.X_ OUTSIDE OF A. 'I INQUIRY 

Pro ject Management 
Please explain the FPL philosophy toward its commitment to con~truct Turkey Point 6&7. 

Please explain how Ful'ushima nuclear incident and subsequent NRC actions (or anticipated 
actions) have impacted or may impact Turkey Point 6&7 construction plans or planning. 
Discuss any developments from January 20 I 2 to date in the areas of: 
a. Regulatory requirements 
b. Safety requirements 
c. Additional or new required inspections and reporting criteria 

Define the 'window of opportunity' to sign a project construction contract (EPC I EP & C), in 
order to avoid negatively impacting project schedule. Please explain: 
a. Whether FPL has determined to use an EPC or an c P and C contract. If so, which? 
b. The current projected timeframe (month I year) fo r signing a construction contract. 
c. Tfpreliminary talks or negotiations have begun with a prospective EPC contractor. 
d. Tfpreliminary talks or negotiations bave begun with prospective EP and C contractors. 
t!. Im pacts of sign a contract by 2013-2014 will impact the project for schedule and cost. 

Pkase recnp work accomplished from January 1, 2012 to dare, and work anticipated through 
December 31, 2012. Clearly differentiate accomplished work and that anticipated. 

Please provide an itemized list. description, and timeline of Turkey Point 6&7 milestones 
achieved from January L 2012 to date. and those anticipated through December 3 1. 2012. 
Clearly differentiate those tbat have occurred and those anticipated. 

Please provide an itemized list, description, date (month) and rimeline of activities and/or 
milestones anticipated fi'om January 1, 2013 through April 30, 20 13. 

Please provide a copy of all white papers used to capture project decisions during 2012. 

Please describe and provide the dates of federal-level (e.g. NRC, EPA. DOE, etc) applications, 
approvals and certifications granted to Turkey Point 6&7 si nce January l, 2012. 
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Pn.l DR 1.9 Please describe pending federal-level (e.g. ~C. EPA, DOE. etc) applications, approvals and 
certifications required, the anticipated completion date. and a limeline depicting the events. 

Pn.l OR 1.10 Please provide a description of pending !'tate-level applications, approvals, licenses. and 
certifications required. the anticipated dates of completion. and a timeline depicting the events. 

P L DR 1.11 Please provide a description of pending local-level (municipal or county) applications, 
approvals, licenses, and certifications required, the anticipated dates of completion, and a 
timeline depicting the events. 

PTN DRI.I2 What is the current NRC COLA review schedule from the RC? 

PTN DR1.13 Please provide an overview of2012 KRC decisions impacting the Turkey Point 6&7 project. 

PTN DR 1.14 P lease explain how NRC changes and announced de lays (e.g. COLA, FSER, FE rS, and hearing 
dates) impact Turkey Point 6&7 project decision making and critical path timeline. Please 
provide the project critical path timelines depicting before and after these changes. 

PTN DR 1.15 How will FPL manage l\TRC changes (e.g. FSER. FETS, and hearing dates) to preserve 
plnnning schedule margins? 

PTN DRI .16 Please provide a list and narrative description of RC requests for additional information 
(RAI) received since January l. 2012. Provide the RA1 number, date received, 1\RC due date, 
and the actual or anticipated date of each FPL response. Going forward, until the completion 
of the current NCRC review, please update this list no later than the 151

h day of each month (or 
the next business day if a weekend). Noti fy staff upon completion and provide the list to staff. 

PTN DR 1. 17 Please update current status and plan for Turkey Point 6 & 7 cooling water. In addition to a 
general description, please provide critical dates, milestones. required actions, regulatory 
approvals required, information on contracts let and progress of work. 

PTN DRJ.l8 For cooling water, please describe: 
a. The milestones achieved or anticipated in 2012. 
b. The in-service daily estimated requirement. 
c. A recap of the current plan to provide sufficient quantities. 
d. Potential challenges to obtaining sufficient quantities. 
c. Possible impacts to project schedule and cost. 
f. The sourcing agreements reached and their dates. 
g. Discharge standards and FPL's planning to meet these standards. 
h. A description of any construction contracts signed in 2012 (vendor, amount, due dates, 

scope of work, etc). 
i. A description of any construction work accomplished to date in 2012 and anticipated 

through year-end. 
j. Mi lestones anticipated in 20 I 3. 

PT.\ DR 1.19 For transmission issues, please describe: 
a. The milestones achieved to date or anticipated through year-end 2012. 
b. A recap of the current plan for corridor acquisition. 
c. Remaining challenges to acquiring adequate corridors. 
d. Possible impacts to project schedule and cost. 
e. Transmission project milestones anticipated in 2013. 

PTN DRI .20 Regarding benchmarking o f domestic new nuclear construction programs: 
a. IdentifY and describe the project(s) that FPL completed benchmarking in 2012.
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b. Identify and describe the project(s) that FPL is currently benchmarking. 
c. Describe the FPL staffing and scope for each project bcnchmarked. 
d. Provide any FPL reports and/or studies from each benchmarking. 
e. Provide briefing recaps. briefing slides, and lessons learned from each benchmarking. 
f. identify and describe construction issues that may impact FPL project schedule or cost. 
g. Identify and describe operational issues that may impact FPL project schedule or cost. 
h. Identify the project(s) that FPL plans to benchmark in 20 13. 
i. Have any legal issues or challenges to the project been identified via benchmarking? 

PTN ORI.2l Regarding benchmarking of foreign new nuclear construction programs: 
a. Identify and describe the project(s) that FPL completed benchmarking in 2012. 
b. Identify and describe the project(s) that f PL is cu rrently benchmarking. 
c. Describe the FPL staffing and scope for each project bcnchmarkcd. 
d. Provide any FPL repo11s and/or studies from each benchmarking. 
e. Provide briefing recaps, briefing slides, and lessons learned from each benchmarking. 
f. Jdentify and describe construction issues that may impact FPL project schedule or cost. 
g. identifY and describe operational issues that may impact FPL project schedule or cost. 
h. Identify the project(s) that FPL plans to benchmark in 20 13. 

PTN DR1.22 Please list all risk assessment and/or mitigation meetings or reviews, and their dates, held in 
20 12 to date. Please provide all meeting briefing slides, post-meeting recaps. meeting reports, 
and meeting minutes produced from each meeting. Going forward, after each subsequent 
meeting and until the completion of the current NCRC review in late Yfay 2013, please provide 
staff the briefing slides. post-meeting recaps, meeting reports. and meeting minutes produced 
from each meeting. Notify staff upon completion. 

PTN DR1.23 Please describe: 
a. Changes to project planning, timeline, or budget occurring in 20 12. 
b. A description of the impact of each on project schedule and costs. 
c. Which changes were due to perceived risk and/or attempts to mitigate that risk? 
d. Risk mitigation strategies considered, developed, or adopted, and the result if completed. 

PTN DR 1.24 Please describe: 
a. All problems or challenges to the project identified during 2012. 
b. Potential impact(s) to project schedule and cost, including but are not limited to 

marketplace, domestic economic, and capi tal market conditions, FPL demand 
projections, vendor and contractor issues, site infrastructure planning, project logistics. 
and regu latory changes. 

c. FPL analysis of potential impacts to project schedule and cost. 
d. Mitigation strategies considered, developed. adopted, and the result if completed. For 

each, indicate whether it is under development, developed and under consideration for 
deployment, currently deployed, or completed. 

e. Any problems or challenges anticipated or identitied for the remainder of2012 
f. Any problems or challenges anticipated or identified for 20 13. 

Project Organization & Procedures 
PTN DR l .25 For FPL or Turkey Point 6&7 project management, please provide: 

a. A list of new policies, procedures, and contro ls created in 2012. 
b. A list of policies, procedures, or controls revised in 20 12 or curTently under revision. 
c. A list of policies, procedures, or controls deleted during 2012 and a rationale for deletion. 
d. A I ist of policies, procedures, or controls scheduled for revision in 2013. 
e. A copy of new or revised policies. procedures, and controls. 
f. A copy of policies, procedures, and controls currently under revision, when available. 
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PTN DR 1.26 Please provide or identify for the Turkey Point 6&7 project: 
a. A current by-name project organizational chart, showing FPL project management, work 

unit staffing, and reporting linkages. 
b. A by-name list of project personnel changes made in 2012, supervisor and above, outgoing 

and incoming. Please include the reason and date for each change. 
c. Personnel changes that resulted from FPL succession planning. 
d. Pers01mel changes anticipated for the remainder of 2012. 
e. Anticipated personnel changes for 2013. 

PTN DR1.27 Please provide a copy of the company's staffmg plan for the Turkey Poult 6&7 project. 

PTN DR 1.28 Ple.ase provide a summary of organization changes made during 2012, those planned for the 
remainder of2012, those planned for 20 13, and the rationale for each. 

PTN DR 1.29 Please provide: 
a. A summary of2012 disciplinary actions taken or pending for FPL project employees. 
b. A description of the event(s) leading to discovery of the incident(s) . 
c. A description of the cause, date, management response, timetable tor remedial action(s), and 

whether the employees was al lowed to continue work. 

Project Cost Estimates & Schedules 
PTN DR1.30 Please provide copies of all project management reports/status updates during 2012. ll1ese 

would include rep011s issued by and for project middle, senior, and executive management. 
Topics \vould include, but not be limited to briefings, minutes, findings, handouts, PmverPoint 
slides, and reports. Going forward, until the completion of the current NCRC revie\'V, please 
update this list no later than the 15th day of each month (or the next business clay if a weekend). 
Notify staff upon completion. 

PTN DR l.3l Please provide a copy of the Key Perfonnance Indicators used by FPL management to monitor 
the status of Turkey Point 6&7 projects and sub-projects. Please provide the 2012 monthly 
results for each indicator. Going forward, until the completion of the current NCRC review, 
please update tl1is list no later than the 15111 day of each month (or the next business day if a 
weekend). Notify staff upon completion. 

PTN DR1.32 Please provide the current schedule and timeline for completing the Turkey Point 6&7 project. 

PTN DR1.33 Please provide description of schedule variances compared to projections contained in the FPL 
May 20 12 filing. 

PTN DR 1.34 Please provide the current cost estimate for completing the Turkey Point 6&7 project. 

PTN DR 1.35 Please provide a recap and description of cost variances compared to projections contained in 
the FPL May2012 filing. 

PTN DR 1.36 Please provide al l Turkey Point 6&7 feasibility studies and feasibility analyses conducted by or 
for FPL during 2012. 

PIN DRI.37 Please describe all efforts or initiatives undertaken by FPL in 2012 or planned for the 
remainder of 20 12 and through 2013 to secure power purchase agreements or joint-owner 
agreements for the project. 

PTN DR1.38 Did FPL hold quarterly meetings with potential joint owners in 2012? Please provide briefing 
slides, notes, handouts, minutes, recaps, or reports produced from each meeting. If not already 
held, please upon completion the same information for the 4Q 12 meeting. 
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PTN DR 1.39 Please provide all white papers completed in 20 12 for project co!>1 estimation and scheduling. 
lndcnti fy any white papers currently in production and provide a copy when completed. 

PTN DR1 .40 P lease describe the FPL outlook on participation in the DOE Loan Guarantee program. Please 
dcscri be the FPL efforts or planning for this possibi I iry during 20 12. 

P"f:\1 DR 1.-ll What are the company expectations or anticipated/planned actions regarding the DOE Loan 
Guarantee program in 2013? 

Contractor Selection & Management 
PTN DR 1.42 Please describe any revisions made during 2012 for contractor selection and management 

policies or procedures tor the Turkey Point 6&7 project. 

PTN DR 1.43 Provide any revisions made to contractor oversight and management policies and procedures 
for the L'u rkey Point 6&7 project made during 20 12. 

PTN DR 1.44 Provide: 
a. A summary of2012 disciplinary actions taken, pending, or planned on project contractors. 
b. A description of the event(s) leading to discovery of the incident(s). 
c. A description of the cause, date, FPL response, timetable for remed ial action(s), and whether 

the contractor was allowe.d to continue work. 
d. Copies of contractor and vendor ·'report cards'' or evaluations completed in 2012 to date. 
e. Ongoing, by the 15m of the fo llowing month until the condusion of this audit, provide 

contractor or vendor ·'report cards"' or evaluations completed in the preceding month. 

PTN DR1.45 Provide the status, terms. conditions, and expiration date o f the current long lead forging 
agreement. 

PTN DR 1.46 Are negotiations ongoing to further extend terms or expiration date for long lead forgings? 
Please explain . 

PTh DR 1.47 What is the current no-later-than date that FPL believes forging must begin for long lead items 
in order to meet the project in-service timeline date? 

PT DR1.48 Please provide a current status in the purchase and provision of other major items of equ ipment 
required for Turkey Point 6&7. 

PTN DR 1.49 Provide all RFPs issued and bid evaluations prepared (both financia l and technical) in 2012 to 
support Turkey Point 6&7 project contracts in excess of $1 00,000. 

PTN DR 1.50 Please provide a description and status of new contracts in excess of Sl OO,OOO executed in 
2012. Please summarize the scope of work, terms, length of the contract, total contract dollars, 
pricing/costing methodology (e.g. T&M, fi xed price, fixed w/ inccntives, etc) dollars spent to 
date, all change orders or amendments, the cost change of each change order or amendmenr 
and copies of single or sole source justifications. 

PTN DR 1.51 Please provide a description of Turkey Point 6&7 new contracts in excess of Sl OO,OOO 
anticipated through the remainder of2012 and until April 30. 2012. Please delineate between 
20 12 and 2013. Summarize the scope o f work, tcm1s, lcng1h of the contract, total contract 
dollars anticipated, pricing/costing methodology (e.g. T&M, fixed price, fixed w/incentives, 
etc), and copies of single or sole source justifications. 

PTN DR1.52 P lease provide a description and status of all contract cba nge orders in excess of $100,000 
executed for the project in 2012 to date. Please provide a summary describing the scope of 
work, changes to the contract term, change to total contract dollars, prici ~~costing 



methodology (T&M, fixed price, fixed w/incenlives. etc.), dollars spent to date and, if 
applicable, copies of single or sole source j ustification. 

Internal Audits & Quality Assurance (QA) Reports 
PT~ DR 1.53 Please list all on-site manufacturer visits conducted or planned by FPL QA in 2012. 

PN DRI .54 Please list all FPL QA on-site visits to manufacturers planned in 2013. 

PTN DR 1.55 Please list all internal audits completed for Turkey Poim 6&7 in 2012. 

PTN DR 1.56 Please provide all inter na l audit reports for audits completed in 20 12. Include audit findings 
or recommendations, FPL management responses, remedial actions, and results of the actions. 

PTN DR I.57 Please provide a list and schedule of intern al audits planned for the remainder of2012. 

PTN OR 1.58 Please provide a list and schedule of internal audits planned for 2013. 

PTN DR 1.59 Please list all e:de.-nal audits completed for Turkey Point 6&7 in 20 12. 

PTN DR L.60 Please provide a ll externa l audit reports for audits completed in 20 12. include audit findings 
or recommendat ions, FPL management responses. remedial actions. and results of the actions. 

PTN DRI .6 1 Please provide a list and schedule of externa l audits planned for the remainder of2012. 

PTN DR 1.62 Please provide a list and schedule of external audits planned for 2013. 

PTN DR 1.63 Please describe any changes in project management controls implemented as a result of quality 
assurance reviews or intemaVexternal audit findings. 

PTN DR 1.64 Please list and describe any other internal investigations conducted during 2012. 

Rmployee Concerns Progra m CECP) 

PTN DR 1.65 Please list and describe any changes made to date in 20 12 to the ECP organization, reporting, 
or responsibilities. 

PTN DR I .GG Pleac;e list and describe any changes platmed for the remainder of20 12 or in 2013. 

PTh' DR 1.67 Please list ECP allegations or complaints about hostile work environment or safety issues 
received in 20 12 for the Turkey Point 6 & 7 project. Describe the allegation or complaint, date 
received, method of receipt (walk-in, telephonic. under the door, or Red Letter referral), 
summary of allegation, investigator assigned, investigation results. and disposition. 

PTN DRI.68 ln an ongoing basis. by the 15m of the following month until the conclusion of this audit, 
provide any new allegations or complaints received regarding the Turkey Point 6 & 7 project. 
Describe the allegation or complaint. date received, method of receipt (walk-in, telephonic. 
under the door, or Red Letter referral), summary of allegation. investigator assigned, 
investigat ion results, and disposition. 
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TO: AUDIT \1ANAGER 

THE REQUF.STEO RECORD OR DOCU~fE1'HATIO ': 

(I) 0 HA. REF. PROVIDEDTODAY 

DATE: 

(2) 0 CANl\OT llE PROV£DED BY THE REQUESTED DATE 13UT WILL BE ~1ADE AVAILABLE BY ----­

(3) 0 AND IN MY OPINIO•, ITEMS(S) I (ARE) PROPRIETARY AND CONFIDENTIAL 
BU !NESS INFOR.MATION AS DEFINED IN 364.183. 366.093, OR 367.156 F.S. TO MAfNTAIN CONTJNl;ED 
CONFIDENTIAL HAl\'DLll\G OF THlS MATERIAL, TilE UTILITY OR OTilER PERSON MUST. WITHIN 21 DAYS 
Ar.l cR THI:. AUDI r EX IT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVlSJOl\ OF cm.1MISS10N CLERK A~D ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEMWILLNOTBE PROVIDED. (SEEATTACHEDMEMORAt Dll\f) 

Form PSC/APA 6 (2195) 006-APA-Document Record Request.dot 
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TO: Travis Contratto 

FLORIDA PUBLIC SERVICE COM1\11SSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

uTILITY: Florida Power & Light Com pan)' David Rich 
AUDIT .MA.~AGER 

FROM: FPSC 

REQUEST NUMBER: DR-2 PTN 
~~~~----------

DATE OF REQUEST: April 25, 2012 

AUDIT PURPOSE: Project Management In ternal Controls 

REQUEST THE FOLLOWJNG JTEM(S) BE PROVIDED BY: May 6. 2012 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MAllE: l NCfDF.NT TO A..'l l NQIJlRY 

_L OUTSIDE OF AN INQULRY 
Il\STRt;CTIONS 

• Please prO\ ide a signed Notice of Intent with responses. 
• Please furnish items in clccrronic format, via CD (two copies edch. confidential .md non-confidential) 

PTN DR-2.1 Please provide an electronic copy of the PowerPoint entitled New Nuclear Update - Apri/1013 
presented to staff by PTN 6&7 leadership on April 18, 2013. Staff was given a physical copy. 

PTN DR-2.2 Please provide copies of paid invoices and all supporting documentation (e.g. authorizations, 
letters of justification, evidence of disputed charges/pushback, reso lution of disputed charges, et al), for the 
following PTN 6&7 contractors for the 2012 months shown: 

Company Months - 2012 
Bechtel January, March, April, June. July, August, November 
L~ne Ch ristensen (m ilestone) February, April, July, August 
Layne Christensen June 
McNabb (#4500536449) January, March. July, November 
McNabb (#4500517152 July, December 
Golder February. June, September. December 
ECT January, Apri l, September, December 

PTN DR-2.3 For the same contractors and/or contracts shown above in PTN DR-2.2. please provide copies 
o f paid invoices and all supporting documentation (e.g. authori7ations. tellers of justification, evidence of 
disputed charges/push back, resolution of disputed charges, et al) for the month of the highest invoiced dollar 
amount during the first quarter of 20 13. 

PTN DR 2 4 P - h b b I . h h d II . d case complete t e c art e ow Wit t e o ar amount mvoJcc mont hi . 20 ') y m L : 
2012 JAN FEB MAR APR MAY JUN JUL AUG SEI> OCT NOV DEC 

Bechtel 
LayneChristensen 
McNabb 
Golder 
ECT 
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PTN DR-2.5 Please provide a detailed summary of the PT 6&7 Rfl, to incl ude: 
a) Total number received by the project to date 
b) Total number received in 20 12 
c) Number completed in 20 12 
d) Number outstanding from 20 12 
e) Number overdue from 2012 
f) Total number received to date in 20 13 
g) !\umber completed to dati! in 20 I 3 
h) Number outstanding to date in 2013 
i) Number overdue to date in 20 13 

PTl'l DR-2.6 Regarding wi1ness John J. Reed's direct testimony of March 3 1,2013. lines 3- 11 page 51 , please 
provide insight into FPL's consideration and response to his comments, including the recommendation for "fall 
back"' or " Plan B" options to improve the Quarterly Risk Assessment. 

PTN DR-2. 7 Please provide the PTN 6&7 20 12-20 13 Change Order document listing change orders greater 
than $ 1 OOK for the period January 2012 through December 20 12, and January 20 13 through the end of April 
2013. 

PTN DR-2.8 Please provide a li st of Next Era corporate procedures used by PTN 6&7 Project Controls to 
conduct operations 2012-201 3. 

TO: Al:DIT 1\IANAGER 

THE REQLii:.S f ED RECORD OR DOCUMENTATIO).l: 

(I) 0 HAS BEE~ PROVIDED TODAY 

DATE: 

(2) 0 CANNOT BE PROVIDED BY THE REQ'CF.STED DATE BUT WILL BE ~L-\DE AVAILABLE BY ----­

(3) 0 A "D lN MY OPJNlON, TTEMS(S) IS (ARE) PROPRl£TARY A"J\D CONFIDEl\1TIAL 
BUSINESS INFORMATION AS DEFil\'ED IN 364.183, 366.093, OR 367.156 F.S. TO \1ATNTAlN CONTINUED 
CONFIDENTIAL HANDLING OF THTS MATERIAL, THE UTILITY OR OTTIER PERSON MUST. WITinN 21 DAYS 
AFTFR fllli AUDIT EXIT CONFERENCE, FILE A REQUES f FOR CONFlDENl iAL CLASSIFICATION WTTH THE 
DIVISION OF COMM ISSION CLERK AND ADMI1\ISTRATIVE SERVICES. RF.FER TO RULE 25-22.006. F.A.C. 

(4) 0 TILE ITEM WlLL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SlGNATURE At\D TITLE OF RESPONDENT 

Form PSC/APA 6 (2195) 006·APA-Document Record ReJii~t.dot 



TO: Travis Contratio 

FLORIDA PUBLIC SERVICE COl\1MISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

UTILITY: Florida Power & Light Company David Rich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: -=D~R=-=-3~PT=N~--- DATE OF REQUEST: April 30, 2012 

AUDIT PURPOSE : Project Manaf:ement Internal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 10.2012 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS "MADE: INCIDENT TO AN JNQUIRY 

_x_ OUTSIDE OF AN INQUTRY 
INSTRUCTIONS 

• Please provide a signed Notice of Intent with responses. 
• Please furnish items in electronic format, via CD (cwo copies each, confi dentia l and non-confidential) 

NOTE: All questions below pertain to revisions required for FASR 2.5.1, FASR 2.5.2 and FASR 2.5.-1 

PTN DR-3.1 Please describe the action(s) taken by FPL to detennine ifthere would be any PTN 6&7 proj ect 
delay or additional costs associated with revision preparation and submission . 

PTN DR-3.2 Was there project delay? 

PTN DR-3.3 Was there additional proj ect costs? lf so, please provide a do llar amount. 

PTN DR-3-4 Describe the FPL action(s) taken to date toward recovering costs from the contractor. 

PTN DR-3.5 To date, how much has FPL recovered from the contractor? 

PTN DR-3.6 If any warranty negotiations are still ongoing between FPL and the contractor regarding these 
revisions, what is the dollar amount involved and when does FPL an ticipate resolution? 

PTN DR-3.7 Does FPL intend to pass any of these additiona l costs through the NCRC process? 

PTN DR-3.8 As a result ofthe 'RC request for significant revis ions, FPL conducted a dual review of thc 
contractor's RAl QA!QC process. Please describe the reviews, the responsible third party or FPL department 
involved, and any findings, recommendations, and/or corrective action(s) that resulted from each review. 

PTN DR-3.9 What was the total cost for the FPL and third party QAIQC reviews? 

PTN DR-3.10 Does FPL intend to pass any of the costs associated with these reviews through NCRC? 

PTN DR-3.11 Please provide a copy of the audit rcport(s) referenced in PTN DR-3.9 above. 

PTN DR-3.12 As a resu lt o f the need for these revis ions, has FPL contracted third party S::vffis (e.g. AMEC) to 
oversee QA/QC for cunent and/o r future work associated with RATs? 
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TO: AUDIT MANAGER 

THE REQUESTED RECORD OR DOCUMENTATION: 

(I) 0 HAS BEEN PROVIDED TODAY 

DATE: 

(2) 0 CANl'\OT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ----­

(3) 0 /\NO fN MY OPINION, ITEMS(S) IS (ARE) PROPRIETARY AND CONFIDENTIAL 
BUSil'mSS INFORMATION AS DEF!l\cD TN 364.183. 366.093. OR 367.156 F.S. TO .1\llAINTAIN CONTINUED 
CONFIDENTIAL HANDLTNG OF THTS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 2 I DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSlFlCATlON WITH THE 
DJVISJO~ OF COMMISSION CLERK AND ADMTNISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 

Form PSC/APA 6 (2195) 006-APA-Document. Record Request.dot 
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TO: Travis Contratto 

FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

~OTICE OF INTENT 

UTILITY: F lorida Power & 1 .jghl Company David Rich 
ACDlTMA~AGER 

FROM: FPSC 

REQUEST NUMBER: DR-4 PTN ------------------ DATE OF REQUEST: May 3, 2012 

AUDIT PURPOSE: Project Management fnternal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 13,2012 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUlR Y 

-X_ OUTSIDE OF AN L~QUIRY 
INSTRUCTIONS 

• Please provide a signed 'otice oflntent with responses. 
• Please furnish items in electronic lonnat, ,;a CD (two copies each. confidential and non-conlidential) 

PT:\'" DR-4.1 Several times in May testimony (Scroggs), the P'r.'J 6&7 current project estimated cost is 
described in a range from $12.7 billion to $18.5 billion. This appears to be a change to both endpoints of the 
estimate fi-om a year ago but the project cost estimate was described as "unchanged'' during recent staff 
interviews. Please explain. 

PT~ DR-4.2 Please provide the PTN 6&7 current project estimated cost range. Provide the low end and high 
end of the estimate, in billions of dollars, to three decimal places. 

PTN DR-4.3 Please provide the date that Development and NNP began reporting directly to Mano Nazar, 
Executive VP ofNuclear and ChiefNuclear Officer. (Scroggs, May testimony, pg. 12). 

PTN DR-4.4 Please explain the reasoning behind the decision that Development and NNP should report 
directly to Mano Nazar, Executive VP of Nuclear and ChiefNuclear Officer. (Scroggs, May testimony, pg. 12). 

]>]N DR-4.5 Plea.:;e explain the reasoning behind the decision that Development and NNP should report 
directly to Mano at.ar, Executive Vice-President ofNuclear and ChiefNuclear Officer. (Scroggs. May 
testimony, pg. 12). 

PTN DR-4.6 Please explain the date the decision was made that Development and NNP shou ld report directly 
to Mano 1 azar, Executive VP of Nuclear and Chief Nuclear Officer. (Scroggs, May testimony, pg. 12). 

PTN DR-4.7 During recent staff interviews. no changes or impending changes to Development and N, 'P 
reporting linkages were described to staff. Please explain. 

TO: A Drr ~1ANAGER 

THE RP.QIJF.STF.D RECORD OR DOCUMENTJ\TJON: 

(I) 0 IIASBEEN PROVIDEDTODAY 

DATE: 
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(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE A V /\ILABLE BY - ---­

(3) 0 AND IN MY OPINION, lTEMS(S) IS (ARE) PROPRTETARY AND CONFIDENTLAL 
BUST'l\TESS 11\lfORMATION AS DEFINED TN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSOi'J MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXJT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISiON OF COMlvfiSSION CLERK AND ADMJNISTRATTVE SERVICES. REFER TO RULE 25-22.006. F.A.C. 

(4) 0 THE ITEM WlLL NOT BE PROVIDED. (SEE ATTACHED l'v1EMORA?\1DUM) 

SIGNATURE AND TITLE OF RESPO~'DENT 

Form PSC/APA 6 (2/95) 006-APA-Document Record Request. dot 
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TO: AUDIT MANAGER DATE: _L.~f .~.-I S~l '2_6_l-s.;____ 
THE REQUESTED RECORD OR DOCUMENTATION: 

(I) ~ASBEENPROVIDEDTODAY !.(,, ~. 'l"l, l.')O" (.)(, l.'1~c./ \.~~ .- M_.~'( (./~c¢c.S 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY -----

(3) ~DIN MY OPINION, lTEMS(S) I. 30 ~ PROPRIETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, TH.E UTILITY OR OTHER PERSON MUST, WlTHlN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

L-- 71~ 
SIGNATURE AND TITLE OF RESPONDENT 

R~:~-JvJ~<'( ~Y?t-
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-------------------- -

TO: AUDIT MANAGER DATE: _5£_J_(_:f_'1L..JI"---.:::L:..:.6....:.f__::) __ 

THE REQUESTED RECORD OR DOCUMENTATION: 

{I) ~AS BEEN PROVIDED TODAY \ . (&, 1 l. 2.2, \.'\ 0/ \ .~ \/ \. ""\'"\ ~~ 1. b 9 - Mt,\o...\\,\y U~~ 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE A VAl LABLE BY ----

(3) WAND IN MY OPINION, ITEMS{S) ( • ) Q I~ PROPRJETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DlVISlON OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4} 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

/ < I 

(___ ---7 /v 
SIGNATURE AND TITLE OF RESPONDENT 

/""<.. ~fe-vfc,-.../ A~~ ",Ys t-
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TO: AUDIT MANAGER D<2JJt ~ \'( \ (., ~ DATE: _ 'i_._(......;..f_,_7_,_/_L..:;.._0_l S __ 
THE REQUESTED RECORD OR DOCUMENTATION: 

(I) 0 HASBEENPROVIDEDTODAY M~c..~ Nle>IA.\-""-\y 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AVAILABLE BY ----­

(3) ff AND IN MY OPINION, ITEMS(S) l. ~ 0 IS (ARE) PROPRIETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF TH IS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 

/( 't.jU{&<.tovy Avt.PL~ '/~f-
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' . 
To: AUDIT MANAGER D()\..v\k R\c. ~ DATE: t) / ( S I L 0\ ~ 
THE REQUESTED RECORD OR DOCUMENTATION: (171~ .(, U ~ ~ 

( I) ~S BEEN PROVIDED TODAY A-(lf J \ )\fl c ""- ~ \ y f '-' ~ ~ 
(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WlLL BE MADE AVAILABLE BY ---­

(3) ~DIN MY OPINION, ITEMS(S) { • "1 0 IS (ARE) PROPRIETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.1 83, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLTNG OF THIS MATERIAL, THE UTILITY OR OTHER PERSON MUST, WITHfN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINJSTRA TIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 

R ~5v....r~rwry ~\ys\-
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TO: AUDIT MANAGER ~ Q 
THE REQUESTED RECORD OR DOCUMENTATION: 

(I) G;YHAS BEEN PROVIDED TODAY D.2.. \ !)ec.e:. .~.A;)C,J~ U Pc:boD.._ 

(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE BUT WILL OE MADE AVAILABLE BY ----­

(3) (}--AND IN MY OPINION, ITEMS(S) I , '\ D (l~ (ARE) PROPRIETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 36~3. OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL IIANDLING OF THIS MATERIAL, THE UTILITY OR OTIIER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOI{ CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 TilE ITEM WILL NOT OE PROVIDED. (SEE ATTACIIED MEMORANDUM) 

108 



FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

r): Tiffany Cnrdes-Cohen /Johnnie Col em an 

UTILITY: Florida Power & I.igbt Compan)' David Rich 

AUDIT MANAGER 
FROM: FPSC 

REQUEST NUMBER: DR-I PTN DATE OF REQUEST: November 15, 2012 ------------------
AUDIT PURPOSE: Project Mana~ement Internal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: .January 11. 2012 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY 

PTN DRl.l 

PTNDRI.2 

r 
PTN DR1.3 

PTN DR1.4 

PTN DRI.S 

PTN DR1.6 

~DR1.7 

PTN DR1.8 

_L OUTSIDE OF AN INQUffiY 

Project Management 
Please explain the FPL philosophy toward its commitment to construct Turkey Point 6&7. 

Please explain how Fukushima nuclear incident and subsequent NRC actions (or anticipated 
actions) have impacted or may impact Turkey Point 6&7 construction plans or planning. 
Discuss any developments from January 2012 to date in the areas of: 
a. Regulatory requirements 
b. Safety requirements 
c. Additional or new required inspections and reporting criteria 

Define the ' window of opportunity' to sign a project construction contract (EPC I EP & C), in 
order to avoid negatively impacting project schedule. Please explain: 
a. Whether FPL has determined to use an EPC or an EP and C contract. If so, which? 
b. The current projected timeframe (month I year) for signing a construction contract. 
c. If preliminary talks or negotiations have begun with a prospective EPC contractor. 
d. If preliminary talks or negotiations have begun with prospective EP and C contractors. 
e. Impacts of sign a contract by 2013-2014 will impact the project for schedule and cost. 

Please recap work accomplished from January l, 2012 to date, and work anticipated through 
December 31,2012. Clearly differentiate accomplished work and that anticipated. 

Please provide an itemized list, description, and timeline of Turkey Point 6&7 milestones 
achieved from January I, 2012 to date, and those anticipated through December 31, 2012. 
Clearly differentiate those that have occurred and those anticipated. 

Please provide an itemized list, description, date (month) and timeline of activities and/or 
milestones anticipated from January 1, 2013 through April30, 2013. 

Please provide a copy of all white papers used to capture project decisions during 20 J 2. 

Please describe and provide the dates of federal-level (e.g. NRC, EPA, DOE, etc) applications, 
approvals and certifications granted to Turkey Point 6&7 since January 1, 2012. 
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PTN DR1.9 

PTN DRl.lO 

r 
t'TN DRI.ll 

PTN DRI.l2 

PTN DRI.l3 

PTN DR1.14 

PTN DRl.lS 

PTN DRI.16 

PTN DR1.18 

PTN DR1.19 

PTN DR1.20 

Please describe pending federal·level (e.g. NRC, EPA, DOE, etc) applications, approvals and 
certifications required, the anticipated completion date, and a timeline depicting the events. 

Please provide a description of pending state·level applications, approvals, licenses, and 
certifications required, the anticipated dates of completion, and a timeline depicting the events. 

Please provide a description of pending local·level (municipal or county) applications, 
approvals, licenses, and certifications required, the anticipated dates of completion, and a 
timeline depicting the events. 

What is the current NRC COLA review schedule from the NRC? 

Please provide an overview of2012 NRC decisions impacting the Turkey Point 6&7 project. 

Please explain how NRC changes and announced delays (e.g. COLA, FSER, FEIS, and hearing 
dates) impact Turkey Point 6&7 project decision making and critical path timeline. Please 
provide the project critical path timelines depicting before and after these changes. 

How will FPL manage NRC changes (e.g. FSER, FEIS, and hearing dates) to preserve 
planning schedule margins? 

Please provide a list and narrative description of NRC requests for additional information 
(RAI) received since January l , 2012. Provide the RAI number, date received, NRC due date, 
and the actual or anticipated date of each FPL response. Going forward, until the completion 
of the current NCRC review, please update this list no later than the 15th day of each month (or 
the next business day if a weekend). Notify staff upon completion and provide the list to staff. 

Please update current status and plan for Turkey Point 6 & 7 cooling water. In addition to a 
general description, please provide critical dates, milestones, required actions, regulatory 
approvals required, information on contracts let and progress of work. 

For cooling water, please describe: 
a. The milestones achieved or anticipated in 2012. 
b. The in·scrvice daily estimated requirement. 
c. A recap of the current plan to provide sufficient quantities. 
d. Potential challenges to obtaining sufficient quantities. 
e. Possible impacts to project schedule and cost. 
f. The sourcing agreements reached and their dates. 
g. Discharge standards and FPL's planning to meet these standards. 
h. A description of any construction contracts signed in 2012 (vendor, amount, due dates, 

scope of work, etc). 
i. A description of any construction work accomplished to date in 2012 and anticipated 

through year·end. 
j. Milestones anticipated in 2013. 

For transmission issues, please describe: 
a. The milestones achieved to date or anticipated through year·end 2012. 
b. A recap of the current plan for corridor acquisition. 
c. Remaining challenges to acquiring adequate corridors. 
d. Possible impacts to project schedule and cost. 
e. Transmission project milestones anticipated in 20 13. 

Regarding benchmarking of domestic new nuclear construction programs: 
a. Identify and describe the project(s) that FPL completed benchmarking in 20-4.0 



~­
\ 

PTN DR1.21 

PTN DR1.22 

rTNDR1.23 

PTNDR1.24 

PTN DRl.25 

b. Identify and describe the project(s) that FPL is currently benchmarking. 
c. Describe the FPL staffing and scope for each project benchmarked. 
d. Provide any FPL reports and/or studies from each benchmarking. 
e. Provide briefing recaps, briefing slides, and lessons learned from each benchmarking. 
f. Identify and describe construction issues that may impact FPL project schedule or cost. 
g. Identify and describe operational issues that may impact FPL project schedule or cost. 
h. Identify the project(s) that FPL plans to benchmark in 2013. 
i. Have any legal issues or challenges to the project been identified via benchmarking? 

Regarding benchmarking of foreign new nuclear construction programs: 
a. Identify and describe the project(s) that FPL completed benchmarking in 2012. 
b. Identify and describe the project(s) that FPL is currently benchmarking. 
c. Describe the FPL staffing and scope for each project benchmarked. 
d. Provide any FPL reports and/or studies from each benclunarking. 
e. Provide briefing recaps, briefing slides, and lessons learned from each benchmarking. 
f. Identify and describe construction issues that may impact FPL project schedule or cost. 
g. Identify and describe operational issues that may impact FPL project schedule or cost. 
h. Identify the project(s) that FPL plans to benchmark in 2013. 

Please list all risk assessment and/or mitigation meetings or reviews, and their dates, held in 
2012 to date. Please provide all meeting briefing slides, post-meeting recaps, meeting reports, 
and meeting minutes produced from each meeting. Going forward, after each subsequent 
meeting and until the completion of the current NCRC review in late May 2013, please provide 
staff the briefing slides, post-meeting recaps, meeting reports, and meeting minutes produced 
from each meeting. Notify staff upon completion. 

Please describe: 
a. Changes to project planning, timeline, or budget occurring in 2012. 
b. A description of the impact of each on project schedule and costs. 
c. Which changes were due to perceived risk and/or attempts to mitigate that risk? 
d. Risk mitigation strategies considered, developed, or adopted, and the result if completed. 

Please describe: 
a. All problems or challenges to the project identified during 2012. 
b. Potential impact(s) to project schedule and cost, including but are not limited to 

marketplace, domestic economic, and capital market conditions, FPL demand 
projections, vendor and contractor issues, site infrastructure planning, project logistics, 
and regulatory changes. 

c. FPL analysis of potential impacts to project schedule and cost. 
d. Mitigation strategies considered, developed, adopted, and the result if completed. For 

each, indicate whether it is under development, developed and under consideration for 
deployment, currently deployed, or completed. 

e. Any problems or challenges anticipated or identified for the remainder of2012 
f. Any problems or challenges anticipated or identified for 2013. 

Project Organization & Procedures 
For FPL or Turkey Point 6&7 project management, please provide: 

a. A list of new policies, procedures, and controls created in 2012. 
b. A list of policies, procedures, or controls revised in 2012 or currently under revision. 
c. A list of policies, procedures, or controls deleted during 2012 and a rationale for deletion. 
d. A list of policies, procedures, or controls scheduled for revision in 2013. 
e. A copy of new or revised policies, procedures, and controls. 
f. A copy of policies, procedures, and controls currently under revision, when available. 
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PTN DR1.26 

PTN DR1.27 

PTN DR1.28 

PTN DR1.29 

PTN DRl.JO 

r 
PTN DR1.31 

PTN DR1.32 

PTN DR1.33 

PTN DRI.34 

PTN DRI .35 

PTN DRI.36 

PTNDRI.37 

r 
rTN DR1.38 

Please provide or identify for the Turkey Point 6&7 project: 
a. A current by-name project organizational chart, showing FPL project management, work 

urut staffing, and reporting linkages. 
b. A by-name list of project personnel changes made in 2012, supervisor and above, outgoing 

and incoming. Please include the reason and date for each change. 
c. Personnel changes that resulted from FPL succession planning. 
d. Personnel changes anticipated for the remainder of2012. 
e. Anticipated personnel changes for 2013. 

Please provide a copy of the company's staffing plan for the Turkey Point 6&7 project. 

Please provide a summary of organization changes made during 2012, those planned for the 
remainder of 2012, those planned for 20 l3, and the rationale for each. 

Please provide: 
a. A summary of 2012 disciplinary actions taken or pending for FPL project employees. 
b. A description of the event(s) leading to discovery ofthe incident(s). 
c. A description of the cause, date, management response, timetable for remedial action(s), and 

whether the employees was allowed to continue work. 

Project C ost Estimates & Schedules 
Please provide copies of all project management reports/status updates during 2012. These 
would include reports issued by and for project middle, senior, and executive management. 
Topics would include, but not be limited to briefings, minutes, findings, handouts, PowerPoint 
slides, and reports. Going forward, until the completion of the current NCRC review, please 
update this list no later than the 15th day of each month (or the next business day if a weekend). 
Notify staff upon completion. 

Please provide a copy of the Key Performance Indicators used by FPL management to monitor 
the status of Turkey Point 6&7 projects and sub-projects. Please provide the 2012 monthly 
results for each indicator. Going forward, until the completion of the current NCRC review, 
please update this Jist no later than the 15th day of each month (or the next business day if a 
weekend). Notify staff upon completion. 

Please provide the current schedule and timeline for completing the Turkey Point 6&7 project. 

Please provide description of schedule variances compared to projections contained in the FPL 
May 2012 filing. 

Please provide the current cost estimate for completing the Turkey Point 6&7 project. 

Please provide a recap and description of cost variances compared to projections contained in 
the FPL May 2012 filing. 

Please provide all Turkey Point 6&7 feasibility studies and feasibility analyses conducted by or 
for FPL during 2012. 
Please describe all efforts or initiatives undertaken by FPL in 2012 or planned for the 
remainder of 2012 and through 2013 to secure power purchase agreements or joint-owner 
agreements for the project. 

Did FPL hold quarterly meetings with potential joint owners in 20 12? Please provide briefing 
slides, notes, handouts, minutes, recaps, or reports produced from each meeting. If not already 
held, please upon completion the same information for the 4Ql2 meeting. 
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PTN DRI.39 

PTN DR1.40 

r 
tTN DR1.4l 

PTN DR1.42 

PTN DR1.43 

PTN DRI.44 

PTNDR1.45 

r 
rTN DR1.46 

PTN DRI.47 

PTN DR1.48 

PTNDR1.49 

PTN DR1.50 

PTN DR1.51 

r 
PTN DR1.52 

Please provide all white papers completed in 2012 for project cost estimation and scheduling. 
Indentify any white papers currently in production and provide a copy when completed. 

Please describe the FPL outlook on participation in the DOE Loan Guarantee program. Please 
describe the FPL efforts or planning for this possibility during 2012. 

What are the company expectations or anticipated/planned actions regarding the DOE Loan 
Guarantee program in 20 13? 

Contractor Selection & Management 
Please describe any revisions made during 2012 for contractor selection and management 
policies or procedures for the Turkey Point 6&7 project. 

Provide any revisions made to contractor oversight and management policies and procedures 
for the Turkey Point 6&7 project made during 2012. 

Provide: 
a. A summary of2012 disciplinary actions taken, pending, or planned on project contractors. 
b. A description of the event(s) leading to discovery of the incident(s). 
c. A description of the cause, date, FPL response, timetable for remedial action(s), and whether 

the contractor was allowed to continue work. 
d. Copies of contractor and vendor "report cards" or evaluations completed in 2012 to date. 
e. Ongoing, by the 15111 of the following month until the conclusion of this audit, provide 

contractor or vendor "report cards" or evaluations completed in the preceding month. 

Provide the status, terms, conditions, and expiration date of the current long lead forging 
agreement. 

Are negotiations ongoing to further extend terms or expiration date for long lead forgings? 
Please explain. 

What is the current no-later-than date that FPL believes forging must begin for long lead items 
in order to meet the project in-service timeline date? 

Please provide a current status in the purchase and provision of other major items of equipment 
required for Turkey Point 6&7. 

Provide all RFPs issued and bid evaluations prepared (both financial and technical) in 2012 to 
support Turkey Point 6&7 project contracts in excess of$100,000. 

Please provide a description and status of new contracts in excess of $100,000 executed in 
2012. Please summarize the scope of work, terms, length of the contract, total contract dollars, 
pricing/costing methodology (e.g. T&M, fixed price, fixed w/incentives, etc) dollars spent to 
date, all change orders or amendments, the cost change of each change order or amendment 
and copies of single or sole source justifications. 

Please provide a description of Turkey Point 6&7 new contracts in excess of $100,000 
anticipated through the remainder of2012 and until April 30, 2012. Please delineate between 
2012 and 2013. Summarize the scope of work, terms, length of the contract, total contract 
dollars anticipated, pricing/costing methodology (e.g. T&M, fixed price, fixed w/incentives, 
etc), and copies of single or sole source justifications. 

Please provide a description and status of all contract change orders in excess of $100,000 
executed for the project in 2012 to date. Please provide a summary describing tff3scope of 
work, changes to the contract term, change to total contract dollars, pricing/costing 



rTNDR1.53 

t'lN DR1.54 

PlN DRl.SS 

PlN DR1.56 

PTN DR1.57 

PlN DR1.58 

PTN DR1.59 

PTN DR1.60 

PlN DR1.61 

PTN DR1.62 

rTNDR1.63 

PTN DRI.64 

methodology (T &M, ftxed price, fixed w/incentives, etc.), dollars spent to date and, if 
applicable, copies of single or sole source justification. 

Internal Audits & Qualitv Assurance (QA} Reports 
Please list all on-site manufacturer visits conducted or planned by FPL QA in 2012. 

Please list all FPL QA on-site visits to manufacturers planned in 2013. 

Please list all internal audits completed for Turkey Point 6&7 in 2012. 

Please provide all internal audit reports for audits completed in 20 12. Include audit findings 
or recommendations, FPL management responses, remedial actions, and results of the actions. 

Please provide a list and schedule of internal audits planned for the remainder of 2012. 

Please provide a list and schedule of internal audits planned for 2013. 

Please Jist all external audits completed for Turkey Point 6&7 in 20 12. 

Please provide all external audit reports for audits completed in 2012. Include audit findings 
or recommendations, FPL management responses, remedial actions, and results of the actions. 

Please provide a list and schedule of external audits planned for the remainder of2012. 

Please provide a list and schedule of external audits planned for 2013. 

Please describe any changes in project management controls implemented as a result of quality 
assurance reviews or internaVexternal audit findings. 

Please list and describe any other internal investigations conducted during 2012. 

Emplovee Concerns Program (ECP) 

PTN DR 1.65 Please list and describe any changes made to date in 20 12 to the ECP organization, reporting, 
or responsibilities. 

PTN DRI.66 Please list and describe any changes planned for the remainder of2012 or in 2013. 

PTN DR1.67 Please list ECP allegations or complaints about hostile work environment or safety issues 
received in 2012 for the Turkey Point 6 & 7 project. Describe the allegation or complaint, date 
received, method of receipt (walk-in, telephonic, under the door, or Red Letter referral), 
summary of allegation, investigator assigned, investigation results, and disposition. 

PTN DR1.68 In an ongoing basis, by the 15th of the following month until the conclusion of this audit. 
provide any new allegations or complaints received regarding the Turkey Point 6 & 7 project. 
Describe the allegation or complaint, date received, method of receipt (walk-in, telephonic, 
under the door, or Red Lener referral), summary of allegation, investigator assigned, 
investigation results, and disposition. 

r 
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TQ: AUDJT MANAGE.i6!1Al . ~-~. -A-4 I O.J: ~A~ ( __ tr _-_____:_~-/-J-'1~\H\,........:f):...._, -__ _ 
"c:f ~ (1 \ 

HE REQUESTED RECORD OR DOCUMENTATION: 

(I) \:}'1-IAS BEEN PROVIDED TODAY 

(2) 0 CANNOT BE PROVIDED BY THE REQUESTED DATE OUT WILL BE MADE AVAILAT3LE BY-----
,#/ 11 •I· 1'):,- '1~ '-fCt ' t1Vt S 2./ 5(o 

(3) [}--AND IN MY OPINION,ITEMS(S) ,d-O,'ef..3,cP ,'5J,71S~~PROPRIETARY AND CONfiDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 3'64.1~3, 366.0Y:>~o7.I56 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HANDLING OF TillS MATERIAL. THE UTILITY OR OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDIT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSIFICATION WITH THE 
DIVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. REFER TO RULE 25-22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEE ATTACHED MEMORANDUM) 
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~R-~-2013 15: 10 FROH: T0:915616917091 
.,. l -- · . ·--

r TO: Travis Contratto 

FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD ~EQUEST 

NOTICE OF INTENT 

UTILITY: Flotida Power & J.ight Company Dal!id Rich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: ...;.D..;.;..R.:.....-2_P;.;_TN;.;.;;;.._ ___ _ DATE OF REQUEST: Aprii2S, 2012 

AUDIT PURPOSE: Project Manaeement TnternaJ Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May(L20J2 

REFERENCE RULE l5-l2.006, F.A.C., TWS REQUEST lS.MADE: INCIDENT TO AN INQUIRY 

--X_ OUTSIDE OF AN INQUIRY 
INSTRUCTIONS 

+ Please provide 3 signed Notice of Intent with responses. 
+ Please furnish items m electronic format, via CD (two copies each, ~onfidential and uon-co.ntJdential) 

PTN DR-2.1 Please provide an electronic copy of the PowerPoint entitled New Nuclear Update -April2013 
rresented to staff by PTN 6&7 leadership on Aprill8, 2013. Staff was given a physical copy. 

PTN DR-Z.2 Please provide copies of paid invoices and all supporting documentation (e.g. authorizations, 
letters of justi flcanon, evidence of disputed chargeslpushback, resolution of disputed charges, et al), for the 
following PTN 6&7 contractors for the 2012 months shown: 

Companv Months - 2012 
.Bechtel January, March, April, June July, August, November 
Layne: Christensen (milestone) Februazy, April, July, Au@St 
Layne Christensen June 
McNabb (#4500536449) January, March, July. November 
McNabb (#4500517152 July, December 
Golder February, June, September, December 
ECT January, _~ril, Sep1ember, December 

PTN DR-2.3 For the same contractors and/or contracts sho¥tn above in PTN DR-2.2, please provide copies 
· of paid invoic~ nnd all supporting documentation (e.g. authorizations, letters of justification, evidence of 

disputed chargcslpushback, resolution of disputed charges, et al) for the month of the highest invoiced dollar 
amount during the first quarter of 20 13. 

PTN DR-2.4 Pease complete the chan below with the dollar amount mvoiced monthly in 2012 
I 21)12 .JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Bechtel 
1 ~cChristcnscn 

McNabb 
I Golder 
I ECT 
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j:)ffl-e5-E013 15:10 FRCM: T0: 915616917091 
I 

PTNDR-2.5 Please provide a detailed summary of the PTN 6&7 RFI, to include: 
a) Total number received by the project to date 
b) Total number received in 2012 
c) Number completed in.2012 r 
d) Num.ber outslanding from 2012 
e) Numbecoverdue from 2012 
f) r otal number received to date in 2013 
g) Number completed to date in 2013 
b) Number outstanding to date in 2013 
i) Number overdue to date m 2013 

PTN DR-2.6 Regarding witness John J. Reed's dit'ect testimony of March 31, 2013, lines 3-11 page 51, please 
provide insight into FPL 's consideration and response to his comments, including the recommendatjon for "fall 
back~' or "Plan B" options to improve the Quarterly Risk Assessment. 

PTN DR-2.7 Please provide the PTN 6&7 2012-2013 Change Order document listing change orders greater 
than $lOOK. 

PTN DR-2.8 Please provide a list of Next Era corporate procedures used by PTN 6&7 Project Controls to 
conduct operations 2012-2013. 

. To: Au on MANAGER. Oo..v \ ~ \<..\ <-~ r "HE REQUESTED RECORD OR DOCUMENTATION: 

(1 ) ~S BEEN PROVIDED TODAY 

DATE: 

r 
' 

(2) 0 CANNOT B'E PROVIDED BY THE REQUESTED DATE BUT WILL BE MADE AV A.l.I...ABLE BY -----
_ _/ ?.. \, "2.."1., "2.. '), '· ~ 7... 7 

(3) E:J ANDINMYOPINION,ITEMS(S) TS~ PROPRJETARY AND CONFIDENTIAL 
8USI'NF.SS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAJN CONUNUED 
CONFiDENTIAL HANDLn.rO OF Tif(S MATERTAL, THE UTJLITY OR OTHER. PERSON MUST, WlT!ffi.l 21 DAYS 
AFTF..R. TifE AUDIT EXIT CONFERENCE, f!LE A REQUEST FOR CONFIDENTIAL CLASSJFJCATION WITH THE 
DIVISION Of COMMlSSlON CLERK AND ~DMTNTSTRA TTVE SERVICES. REFER TO RULE 25·22.006, F.A.C. 

(4) 0 THE ITEM WILL NOT BE PROVIDED. (SEEAifACHED.MEMORANDUM) 

SIGNA11JR'E AND TITtE OF RESPONDENT 

Form PSCIAPA 6 (2195) OOS.APA-DoC\Jment Reoo~ ~~uestdot 



APR--'30-2013 16: 15 FROM: 

TO: Travis Contratto 

10 :915615917091 

FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

Ul1J .. l1Y: Florida Power & Ugbt Company David Rich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: DR-3 PTN 
~~~~----------

DATE OF REQUEST: April30, 2012 

AUDIT PURPOSE: Project MAna,eement fntemal Controls 

REQUEST THE FOLLOWING ITEM(S) BE PROVIDED BY: May 10. 2612 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST IS MADE: INCIDENT TO AN INQUIRY 

_x_ OUTSIDE OF AN JNQUIRY 
INSTRUCTIONS 

• Please provide :1 sigT.~ed Notice oflntent with responses. 
• Please furnish ilcms in clecrronic format. vla CD (two copies each. coo.ftdential and non-confidential) 

NOTE: All questions below pertain to revisions required for FASR 2.5.1, FASR 2.5.2 and FJ.SR 2.5.4 

PTN DR-3.1 Please describe the action(s) taken by FPL to determine ifthere would be any PlN 6&7 project 
delay or additional costs associated with revision preparation and submission. 

PTN DR-3.2 Was there project delay? 

PTN DR-3.3 Was there additional project costs? If so, please provide a dollar amount. 

PTN DR-3-4 Describe the FPL actioJ.J.(s) taken to date toward recovering costs from the contractor. 

PTN DR-3.5 To date, how much b.as FPL recovered from the contractor? 

PIN DR-3.6 If any warranty negotiations are still ongoing between. FPL and the contractor regarding these 
revjsions, what is the dol.Jar amount involved and when does FPL anticipate resolution? 

PTN DR-3.7 Does FPL intend to pass any of these additional c6sts through the NCRC process? 

PTN DR·3.8 As a result of the NRC request for significant revisions, FPL conducted a dual review of the 
contractor's RAl QA/QC process. Please describe the reviews, the responsible third party or FPL department 
involved~ and any findings, recommendations, and/or corrective action(s) that resulted from each review. 

PTN DR-3.9 Wllat was the total cost for the FPL and third party QAJQC reviews? 

PTN DR-3.10 Does FPL intend to pass any of the costs associated with these reviews through NCRC? 

PTN DR-3.1 1 Please provide a copy of the audit report(s) referenced in PTN DR-3.9 above. 

PTN DR-3.12 As a result of the need for these revisions, has FPL contracted third party SMEs (e.g. A.M:EC) to 
oversee QNQC for current and/or fulure work associated with RAis? 
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~~30-2013 16:16 FROJ1: 

TO: AUDIT MANAGER D~ .... .ith 1~ c..,\, 
THE REQUESTID RECORD OR. DOCUMF.U A T{QN: 

(1) ~<;BEENPROVIDEDTODAY 

TQ :915616917091 

(2) 0 CANNOT.BEPROVIDEDBYTiiE REQUESTED DATE BUT WILL BE MADE AVAlLA'BLE BY----­

(3) ~DIN MY OPINION, lTEMS(S) ').~, s. '{ . IS<ti\iE\)PR.OPRIETARY AND CONFIDENTIAL 
BUSINESS INFORMATION AS DEFINED IN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL liANDUNG OF TinS MA TERlAL, THE UTILITY OR. OTHER PERSON MUST, WITHIN 21 DAYS 
AFTER THE AUDTT EXIT CONFERENCE, FILE A REQUEST FOR CONFIDENTIAL CLASSlFlCAllON WITII T.HE 
DJVISION OF COMMISSION CLERK AND ADMINISTRATIVE SERVICES. R.F.FER TO RULE 25-22.006, F.A.C. 

(4) 0 THF. ITEM WILL NOT BE PROVlDED. (SEE A IT ACHED MEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT . 

i( ~5'-'-\"'-~ry ~"-\y s \--
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~ MRY-3 -2013 14:13 FROM: T0: 915616917091 P : 4 "5 ---------- . .. .. ·- ---

TO: ]'ravic; Contratto 

FLORIDA PUBLIC SERVICE COMMISSION 
AUDIT DOCUMENT/RECORD REQUEST 

NOTICE OF INTENT 

UTILITV: Florida Power & l.ight Compan)' DayjdRich 
AUDIT MANAGER 

FROM: FPSC 

REQUEST NUMBER: =D-=.:R:..-,.4~PT::.:N:.;._ __ _ DATE OF REQUEST: May3,2012 

AUDIT PURPOSE: Project Management Internal ContJQls 

REQUEST THE FOllOWING ITEM(S) BE PROVIDED BY: Mayl3.2012 

REFERENCE RULE 25-22.006, F.A.C., THIS REQUEST lS MADE: INCIDENT TO AN INQUIRY 

_x_ OlJTSID.E OF AN INQUIRY 
1NSTRUCJ10NS 

• Plea..«: provide a signed Notlce offutent with •esponscs. . 
• }'Jci).Sl) furnish items in elearonic format. via CD (two copies each. confid.tntial and non.ooCOn.fideruial) 

PTN DR-4.1 Several times in May testimony (Scroggs), the PTN 6&7 current project estimated cost is 
described in a range from $12.7 billion to $18.5 billion. This appears to be a change to both endpoints of the 
estimate from a year ago but the project cost estimate was described as ''u.nchanged'' during recent staff 
\ntetVicws. Please explain. · 

PTN DR-4.2 Please provide tb.e PIN 6&7 current project est:imated cost range. Provide the low end and high 
eod of the estimate, in billions of dollars, to three decimal places. 

PTN DR-4.3 Please provide the date that Development and NNP began reporting directly to Mano Nazar, 
Executive VP of Nuclear and ChiefNuclear Officer. (Scroggs. May testimony, pg. 12). 

PTN DR-4.4 Please explain the reasoning behind the decision that Development and NNP should report 
directly to Mano Nazar, Executive VP ofNuclear and Chief Nuclear Officer. (Scroggs, May testimony, pg. 12). 

PTN DR-4.5 Please explain the reasoning behind the decision that Development and NNP.sbould report 
directly to Mano Nazar, Executive Vice-President of Nuclear :md ChiefNuclear Officer. (Scroggs, May 
testimony, pg. U). 

PTN DR-4.6 Please explain the date the decision was made that Development and NNP should report directly 
to Mao.o Nazar, Executive VP ofNuclear and Chief Nuclear Officer. (Scroggs, l\-1ay testimony, pg. 12). 

l'TN J>R-4. 7 During recent staff io.t.en-iews, no changes or impending changes to Development and NNP 
reporting linkages were described to mff. Please explain. 

ro: AUDIT MANAGER D ~vl ~ llc.,h DATE: t; I I o !L-o l':s 
I 

Tire REQUESTED RECORD OR DOCUMENT A 110N: 

(1) ~S BEEN PROVIDED TODAY . 
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-· -:-r t"SIY-3-2013 14:13 FROM: T0: 915616917091 

(2) 0 CANNOT '8E PROVIDED BY THE REQUESTED DATE BUT WILL BE MADEAV AlLABLE BY ----­

(3) 0 AND IN MY OPINlON, ITEMS($) IS (ARE) PROPRIETARY AND CONFIDENTIAL 
BUSINES9 INFORMATION AS DEFTNED TN 364.183, 366.093, OR 367.156 F.S. TO MAINTAIN CONTINUED 
CONFIDENTIAL HAN DUNG OF THIS MATERIAL, THB UTlLlTY OR OTifER PERSON MUST, WlnnN 21 DAYS 
A~R '1"lffi AUDIT EXIT CONF.ERENCE, FJLE A REQUEST FOR CONFIDENTIAL CLASSlFlCATION WITH THE 
DlVJSION OF COMMISS!ON CLERK AND ADMlNISIRATIVE SERVICES. REFER TO RULE 25-22.006. F.A.C. 

(4) 0 TRE TTEMWILLNOTBEPROVIDED. (SEEATTAC.H.EDMEMORANDUM) 

SIGNATURE AND TITLE OF RESPONDENT 

J( 'Cj<A-I.,Jo'/' A-~"-\yd-

Form PSC/APA 6 (2195) 00&-APA-Oocu:nent Reccrd Reque&t.dot 
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Office of Auditing and Performance Analysis 
Document Summary and Control Log 

Compnny: Florida Power & Light Company Workload Control #: PA-
Are:~ : Nuclear Cost Recovery Clause 
Aud itor(s): D. Rich and L. Fisher 

Document #: DR-J.l 
Ontc Requested: 
Oale Received: 
Comments : (i.e., Confidential 

Disk 6 
Disk 15 UpJatc l.lc 
Disk 23 Update 1.1 c 
Disk 24 Revised Update 1. 1 n 
Disl-- 3 1 Update 1. 1 c 
Disk 32 Update 1. 1 c 
Disk 51 Update l . l c 

REQUESTED CON.FIDENTIAL 
BY NOI 

File Name: 1:\Pcrfonnancc Analysis Section\100 PERFOR...\1ANCE ANALYSIS 
AUDITS\Nuclear Controls Review 20 13\r:PL\3.0 Work Papcr.;\.1.3 Document Swmnaries 
EPU\3.3.8 DR-I DCLdoc 

pocument Title a nd Pu rposc of Revit·w: a. Provide a written summary of the \\Ork accomplished on the St. Lucic ami Turkc) Point 
~prate projects since January 2012 ond planned activities through April 2013. b. Provide the most current copy of the Projcct Plan for 
~~. Lucie and Turkey Point uprate projel.'l:.. c. Provide a wrillcn :.urn mary of monthly EPC contractor K I performance mea:.ures. and 
rnonthly EPC project repmt update:. :.incc Jonunry 2012. and pro\ide ongoing reports through April 2013 by the 15'~ of each month. 
~.Provide a copy of the most current project implementation plan (PIP) for St. Lucie and Turkcv Point upratc projects. 

Summary of Contents: a . Attached is a s ummary or St. Lucie and T urkey Poin t EPlJ worl< nccon~pli shcd in 20 12 and p lanned 
activities through April 201 3. 
Disk 24 Rrvised !lpdate 1.1 n -Attached is a revised summat·y of St. Lucie and Tud<cy Point EPU worl< accomplished in 2012 
and planned :1ctivitics th•·ough April 2013. 
b. Attached are the following EPU Project Plans: 
OFleet EPU Project Plnn, revisio n 2, d nted Se[llembct· 14, 2011 
O PSL EPU Project Plan, revision 2, dnh•d NovPmbcr 17, 2011 
O PTN EPU Project Phtn , revision 2, dated November H, 20 11. 
c. Bechtel uses Cost Performance Index (CPI ) and Schedule Pe1f ormancc lndex (SPI) to mensure progress und perlormancc versus u 
budget and target schedule. Ccucrnlly, these pcrfonnnnce indicato rs have bt·cn less llum 1.0. which iudit"atrs performa nce Less 
lhau planned. Many r::~ctors can aficct these performance indicators, such as changes in work scope. additional engineering 
analyses required, additional regulatory n.:quirements. constructability reviews needing additional implementation consideration~. 
and estimates based on conceptual design information. T hese performance indicators :~re contained in the periodic Bechtel 
reports. Attached are the following El'C project r..:ports lor each site: 
St. Lucie 
0Bechtel leaders hip reports, one per month. for January, Februa ry, aud March 2012. March rcJIOI't b the final repot·t cn::at1.:d 
for St. Lucie. 
O EP Oirertor's Re110rt , one per month. for March through July 2012. July repor t is the final report crented for t. Lucie. 
O Oaily Bechtel Cost I Progress Review meeting, one per month for August th rough OctolJer 20 12. October is the final report 
created for PSL. 
Turkey Point 
O Bechtel weekly reports, one !'rom Cdch month. for January 2012 through November 2012. 
Disl• 15 Update- Occemhcr Z0 12 updntr: Bechtel uses Cost Performance Index (Cl>IJ and Schedule Performance lnde11 (SPI) ro 
measure progress and performan..:e versus u budget und target schedule. CeneraUy, tbese performnuce indicntors have beeu less 
tha n 1.0, wbidt indicates performnn l.'e less thnn [Jin uucd. Many factors con atfect these pcrfonnuncc indicators, such u:; changes 
in work scope, additional ~.:ngineering nnnlyscs required, additional regulatory requiremcnL~, eonstructabi lity review::. needing 
additional implementation considerations, and estimates based on conceptual design in formation. '111csc performance indicators are 
contained in the periodic Beelttcl reports. 
St. Lucie - The EPU projec t has t'omplr ted the extended powe1· uprates at St. Lucie Uuits I nnd 2. T he £PC vcudo1· Bech tel 
was de molJilized in Occcmb~:r 2012, <ts project closeout continued. 
Turliey Point - Turkey Poinl Unit 4 outage l~O ntinued in December 20 12. Sec FPL 's r,:sponsc to OR- 1.6a-DEC lor the key 
performance indicalorl:i in the Bechtel Earned Value reports fo r December 20 J 2. 
Disk 23 tJudate J.l c - Bechtel usc~ Cost Pcrlo rmancc Index (CPI) and Schedule Per fo rmance Ind.:>. (SP I} to measure pro!!,ress and 
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pcrtorma ncc versus a budget and ta rget schedule. Generally. these perform:mce indicators have been Jess than 1.0, which 
indicates perlormance less than planned. Many factors can a ffect these pcrlormance indicators, such as changes in work scope, 
addi tional engineering ana lyses required, additional regulatory requirements, constructabilily reviews needing additional 
implementation considerations, and estimates based on conceptual design infonnation. The$e performance indicators are contained 
in the periodic Bechtel repons. 
St. Lucie 
The EP U project has completed the extended power up•·atcs at St. L ucie Units 1 and 2 in 2012; therefore, there were no I~PC 

l•ey pc•·formaoce indicators in January 2013. 
T urkey Point 
T urkey Point Unit 4 outage continued in January 20 13. Sec I?PL 's response to DR-1.6a-JAN fo•· the key performance indicators 
iu the 13echtel Earned Value reports for Jauua•·y 2013. 
Disk 31 UJJdate l.lc- February 2013 u pdate: Bechtel uses Cost Performance 1J1dex (CPI) and Schedule Performance Index (SPI) 
to measure progress and pertormunce versus a budget and target schedule. Gener ally, these performance indicators have been 
less than 1.0, which indicates performance Jess t han planned. Many factors can affect these performance indicators, such as 
changes in work scope, additional engineering analyses required, additional regulatory req uirements, construcla bili ty reviews 
needing additional implementation considerations, and estimates based on conceptual design information. These performance 
indic:•to•·s nre contained in the JU~.riodic Bechtel reports . 
St. Lucil' 
T he E P U proj ect completed the extended power up rate installation at St. Lucie Units 1 and 2 in 20 12 ; therefore, there were no 
EPC key performance indicators in February 20 13. 
Turl•ev Point 
T ur l•ey Point Unit 4 out:lge continued io Fcbrua1·y 2013. Sec FPL' s response to DR-1.6<1-Feb for the key pcrfommnce 
indicators in the Bech tel Earned Value reports for February 2013. 
Disk 32 Update 1.1 c- Bechtel uses Co~t Performance Index (CPI) and Schedule Per formance Index (SPI) to measure progress and 
perfom1ancc versus a budget and target schedule. In 2013, these performance .indicators have been at or above 1.0 w hich 
indicates perfot·mancc better than planned . M any factors can affect these pcdormance indicators, s uch as t:hanges in work scope, 
additional engineering analyses required, additional regulatory requirements. constr ucta bility reviews needing additional 
implementa1ion considerations, and estimates based on conceptual design inlormation. 
St. Lucie 
T he EPU p roject completed the extended power uprate installation at St. Lucie Uni1s I and 2 in 20 12; therefore. there •vcrc no EPC 
key pel'formance indicators in M:n·ch 20 13. 
Turkey Point 
The T nrl•cy Point· Unit 4 outage EPC wol'l' was t:sscntially complete in MatTh 2013; therefore, there were uo EPC [,ey 
performance indicators issued for March 2013. 
Dis k 51 Update I. lc- T here were no EPC ltey performance indicato1·s issued for Apri12013. 
d. Attached are the current project integr:~ l'ion plans (PlP) for St. Lucie a nd Tml<ey Point EPU: 
O Projed T ntegration Plan, St. Lucie Extended Power Uprale (EPU) Proj ect, Bechtel Power Corporation, May 3 , 2011, Rev. 3 
O Project Integration Plan, T u rkey Point Extended Power Uprate (EPU) Project, Bechtel Power Corporation, November 8, 2010, 
Rev. 4 
Conclusions: 

Data R equest(s) Genera ted: 
No. __ Description: 
No. Description: 

Follow- up Required: 
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Document #: DR-1.2 Document Title aud Puqwse of Review: a. Provide a written summary of pending NRC and other regulatory applications, 
Date Requested : approvals, and certifications for the St. Lucie and Tw·kcy Point uprate projects, including the <:urrent status and tirneline for 
Date Received: completing each. b. Provide a written summary of major project risks identified and company mitigation programs undertaken to 
Comments: (i.e., Confidential) addn.::;:; each risk, fi·om January 2012 and planned through /\pril 20 13. c. Summorize the results ofthe Turkey Point site certification 

monitoring wells and sampling to date and describe any potential impacts to the projec-t during 2012 through April2013. d. Describe 

Disk 8 the current status of fPL':; Et>U enorts to satisfy DEP site "certification conditions·· for the uprates and any potential impacts to the 
pr~ject during 2012 through Apri l 2013. c. Describe any ..:urrent cooling water conditions or requirements that remain a:; possible 
challenges to l.he uprate projects and any potential impact on project schedule and cost~. f. Describe any transmission conditions or 
electric grid requirements remaining as possible challenges to the upralc project's schedule and costs. g. Do:scribe the actions taken 
by FPL since January 2012. and any planned through April 2013, to complete its LAR requirements for the uprate projects. h. 
Describe any pending LAR requirt:ments and a c urrent timclim: showing when the requirements will be fulfilled. i. Describe any 
other <:ontli tions or requirements that remain as possible challenges to the uprate project's schedule and c<Jsts. j . Provide a status of 
the progress for upgrading the gantry cranes at each uprate unit since January 2012, and include: a descript ion of the equipment 
being changed, timell·ames lor completion, salvageable materials and estimated costs tor each crane upgrade through April 2013.k. 
Provide a summary of all engineering design packages completed during 2012-20 13 lor each unit and outage, showing the unit, 
number of package:, completed, and items initia ted to 30% complete, 90% complete, and Cinul. I. Discuss how FPL has implemented 
the October 31, 201 1 amendments approved by the NRC to FPL's Turkey Point 3&4 Spent Fuel Criticali ty Analysis to support the 
uprutes, and provide a descript ion or work completed, final completion tlate, und estimatcc..l dollar:; for completing the amendments. 
m. Discuss the impact 0 r the usc or a higher CtU'ichcd f uel on the spent fuel pool and dry cask SlOragc requirements for the Turkey 
Point Units 3&4 uprates. n. Discuss FPL 's transi tion timeline for using fuel with enrichments up to 5.0 weight percent U-235 at 
Turkey Point Units 3 &4. o Discuss whether any further FPL analysis of storage capacity or additional information is required prior 
to using fuel with enrichments up to 5.0 weight percent U-235. p. Discuss any other requests 1or change, approval, or 
amendment necessary for approvals to store more highly enriched fuel. 
Summnry of Conten ts : a) There arc no pending NRC license amendments for FPL's extended power uprate project. All NRC 
license amendments required to implement extendeu power upratc at the St. Lucie and Turkey Point nuclear plants have been 
approved by the NRC. There arc no pending n:gu1atory penni! applications for FPL's extended power upratc project. A ll regulatory 
permits required to implement the cxll:nded power uprate al the St. Lucie and Turkey Poinl nuclear planL~ have been approved. The 
currcnl status or FPL 's License Amendment Requests (LARs) for extended power uprate is: 

LAR Date Submitted Date Accepted Date Approved 
to thc_NRC Bv the NRC b y the NRC 

PSL-1 EPU LAR November 22,2010 March 9, 20 II July9,2012 
PSL-2 EPU LAR February 25, 20 I I June 23,201 1 September 2<1, 2012 
PTN Alternative June 25, 2009 September 25. 2009 June 23, 2011 
Source Term (AST) L.AR 
PTN Spent Fuel August 5, 2010 August 27, 20 I 0 October 3 1, 2011 
Criticality (SFC) LAR 
PTN EI)U LAR October 21. 20 I 0 March II 2011 June 15. 2012 
PTN Core Operating February 21, 201 1 March 29, 2011 February 24, 20 12 
Limits Report (COLR) 
LAR 

b) The EPU risk assessments and risk mitigation plans are documcmed in the EPU Risk Registers. Sec the PSL and PTN Risk 
Registers provided in r~sponse to DR-1 .6b4. 
c) FPL completed installotion of the Turkey Point monitoring wells and associated infrastructure in October 2010. Sampling of the 
monitoring stations began in June 20 I 0. The sampling data galhcr<:d Lo date is considered pre-EPU baseline data and intended to be 
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used to compare to the post-EPU data to be gathered ailer the uprate of both Units. FPL prepared and submitted a Comprehensive 
Pre-Uprate Report that summarized the data collected from June 2010 tluough June 2012. Sampling is expected to continue for at 
least two years after the uprate of both Units is achieved. Currently, the monitoring program is on schedule and there are no 
expected impacts on the cost or schedule for the Turkey Point Uprate project. The costs associated with the monitoring program are 
being recovered through the environmental cost recovery clause (ECRC). 
d) The current St. Lucie Industrial Wastewater Facility (lWF) Pertuit issued in September 2011 requires FPL to perform ambient 
monitoring, thermal monitOJing, and biological monitoring in the Atlantic Ocean in accordance with a previously issued 
Administrative Order (AO). In August 20 II, the FDEP approved FPL's monitoring plans for implementation. FPL initiated 
biological monitoring in August 2011. Eight pre-uprate baseline biological monitoring events have since been completed. The pre­
uprate baseliJ1e monitoring results will be used to compare aquatic biological species at the St. Lucie Plant with similar post-upratc 
monitoring data. The post-uprate biological monitoring is scheduled to begin in January 2013 and will continue for a minimum of 2 
years. Thermal monitoring equipment is in place and monitoring is currently scheduled to commence in January 2013. Thermal 
monitoring will be performed for a rninjmum of two years. Currently, the monitoring programs are on schedule and there are no 
expected impacts on tbe cost or schedule for the St. Lucie uprate project. The costs associated with the monitoring progran1s are 
recovered through the ECRC. 
e) Currently, there are no known cooling water conditions or requirements that remain as possible challenges to the Turkey Point 
Unit 3 & 4 Uprate work. FPL is continuing to monitor the Turkey Point cooling canal as part of the Turkey Point Power Plant 
Groundwater, Surface Water and Ecological Monitoring Plan, in accordance with Condition IX and X of the site "certification 
conditions". There are no expected impacts on the Turkey Point EPU cost or schedule. Currently, there are no known cooling water 
conditions or requirements that remain as possible challenges to the St. Lucie Units 1 & 2 Uprate work. There are no expected 
impacts on the St. Lucie EPU cost or schedule. 
f) From a transmission planning perspective, FPL bas not identified any specific transmission conditions or requirements at this time 
that remain as challenges or would otherwise impact the St. Lucie and Turkey Point Uprate project's schedule and costs. From a 
transmission line and substation construction perspective all significant transmission line and substation equipment clearances have 
been executed according to schedule and the work that remains poses minimal chaJJenges to the St. Lucie and Turkey Point uprate 
project's schedule and costs. 
g) In 20 12, FPL continued to meet with the NRC periodically to discuss the status of the NRC's review of FPL's outstanding license 
amendment requests (LARs), continued to respond to NRC questions in a timely manner, continued to support related meetings with 
the NRC's Advisory Committee on Reactor Safeguards (ACRS), received NRC approval of the last four license amendments 
necessary to implement extended power uprate at the St. Lucie and Turkey Point nuclear plants, and implemented the requirements 
of the PSL-1, PTN-3, and PSL-2 EPU license amendments. ln 2013, FPL will implement the requirements of the PTN-4 EPU 
license amendment. 
h) As noted in response to DR-1.2a, the NRC has approved all the license amendments necessary to implement fPL's extended 
power uprate project. As noted in response to DR-1.2g, the only pendiug license amendment requirement is to implement the plant 
modifications necessary to uprate the reactor power levels for PTN-4, which FPL plans to complete in early 2013. 
i) Conditions or requirements that remain as possible challenges to the Uprate project schedule and costs are documented in the Risk 
Registers for St. Lucie and Turkey Point. Generally the risk register is used to document potential risks to the project schedule and 
an order of magnitude potential cost impact to the project. The risk registers are provided in response I .6b4. 
j) The three EPU gantry cranes were upgraded and placed in service prior January 2012 (the PSL2 gantry crane was placed in 
service in 2009, the PSL I gantry crane was placed in service in 2010, and the PTN gantry crane was placed in service in December 
2011). Since January 2012, only punch list items were performed Umt were not required for the crane to be in service. The PTN 
gantry crane costs booked in 20 12 were approximately and included costs for work performed in 2011 and punch list 1. 
items completed in 20 12. 
k) fn 2012, FPL completed 76 engineering design packages (3 at PSL I, 21 at PSL2, 23 at PTN3, and 29 at PTN4). The current status 
of number of engineering design packages is shown below. 
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Engineering DesiS?.n Status 
Cuncntly lnilintcd 90% Final 
Identified 

St. Lucie - I 49 49 48 48 
St. Lucie- 2 51 51 50 50 
Turkey Point - 3 69 6 1 69 69 
Turkey Point - 4 51 51 51 51 
Total 220 220 218 218 
Percent 100% 99. 1% 99.1% 

Spent Fuel Handling Machine modifications rcmaiu to be issued. (One £i:C for each Unit; previously identified as a single EC 
I) A signilicant number of fuel assembly and component moves were made in both Turkey Point Unit 3 and 4 to arrive at 
configurations compliant with the October 31, 201 1 amendments (Amendment 246 for Unit 3, Amendment 242 for Unit 4). Aller 
the moves were completed, calculations were generated documenting that the new spent fuel pool fuel conligurations were in 
compliance with the new amendments. The Unit 3 calculation was approved 2/22/2012, whereas the Unit 4 calculation was 
approved on 2/29/2012. The estimated cost for fuel pool implementation for 20 II was S 1.4M and for 2012 was $2.3M for a total of 
approximately $3. 7M. 
m) For spent fue l pool storage, the use of a higher enriched rue! would require either that the fuel accumulate additional bum up to 
be stored in the same configurntion as fue l of lower enrichment, or that the fuel be treated as a higher reactivity category (e.g., as 
fresh fuel). Note that if the fuel must be treated as a dillerent reactivity category, there would be di fferent conligurotions and 
requirements for storage (e.g., additional Mctamic inserts and/or empty locations). For dry cask storage, the usc of a higher enriched 
fuel would require a higher soluble boron concentration in the spent fuel pool during cask loading, as well as using different dry 
cask storage bnskcts that allow storage of the higher enriched (uel. 
n) Transition to higher cru·ichments at Turkey Point Units 3&4 depends on several factors such as cycle length for the design, safely 
margins, and past cycle unit operations. Transition to higher enrichments at Turkey Point Units 3&4 will be a gradual process. 
o) No additional analyses or information is required prior to using fuel with enrichments up to 5.0 weight percent U-235. 
p) At this time, fPL docs not foresee the need for any additional requests lor change. approval or amendments necessary to store 
more highlv enriched rue! (up to 5.0 weight percent V-235). 
Conclusions: 

Data Uequest(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: DR-1.3 Document T itle and Purpose of Review: a. Please describe any changes made to project planning, engineering, or implementation 
Date Requested: of the uprates since January 2012, due to potential project risks or other project management concerns. h. Please describe any new 
Date Received: changes, challenges, or project delays, impacting project planning, engineering, or implementation for the uprales, since January 
Comments: (i.e., Confidential) 2012. Examples include, but are not limited to, economic conditions, demand projections. capital market conditions, 

vendor/contractor issues, site logistics, and regulatory issues. c. Identify the corrective actions undertaken for any new changes, 
Disk 12 challenges, project delays, stand downs, or work stoppages, the timeframes involved, and the estimated impacts on project costs and 
Disk 53 Update 1.3e scheduling. d. Please describe all mitigation strategies developed or considered for each problem or challenge, indicate which 

strategy the company is deploying, and provide the reasoning for choosing that strategy. c. Provide a cutTent status of any 
commercial negotiations to sellle damages and costs associated with stand downs or work stoppages for the period January 20 12 
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REQUESTED CONFIDENTIAL 
BYNOI 

through April 30, 201 3 where damages or additional co~ts were incurred as a result the events. 

Summary of Contents: a) The following is a description of changes made to project planning. engineering, o r implementat ion of 
lhe upratcs since January 2012 . due to potential project risks or other pr~ject management concerns: 
J. FPL implemented the change to move the start of tbe Turkey Poin t Unit 3 E P U outage from January 30, 2012 to f<ebrua ry 
26 2012. 
2. FPL implemented the change to move the start of tbe St. Lude Unit 2 EPU outage from July 9, 2012 to August 6, 2012. 
3. FJ>L a djusted Bechtel's Turkey I) oint Un it 4 EP scope of project planning. engineering and implementation by reducing the 
original sco)Je to achieve better cer tain ty or completion o f EPU modifica tions per the planned schedule and estimated costs. 
Development or the red uced work scope pacl<ages was assigned to the F PL Planners and resident engineer ing was nssigned 
to Sha w Engineering. The balance of the implementa tion work scopl' wa~ assigned to other contractors. Procu rem en t of 
mater ial not already completed by Bechtel was assigned to F PL's procure ment team. 
4. Addit iona l Bech te l planners were :td d ecl to deveiOJ> wor·k paclurges fo r EP U modifications for Bechtel's Work scope. 
5. FPL made a rT:m gcmcnb with major equipment suppliers to l>eep their eApert ise ou s taudhy d u r iug the ou tages to mitigate 
the risk of potential de lays in case of equipment issues. 
6. FPL project con trols prepared and m ain taiucd schedu les for· the work scope of other cout rac tors with t heir input. The 
contractors were accountable for their schedule performance. 
7. The NRC did not approve the St. Lucie Uni t I LAR prior to the completion of the St. Lucie Unit I EPU outage in April 2012. 
Therefore, a Unit I L An outnge was added nnd s uccessfully implemented in JuJy 2012 resulting in the increnscd power output 
o f St. Lucie Unit I . 
8. As a lesson learned from ~s-~ t he p roject team cond ucted a dditiona l horizontal a ncl vcr!ical ~chedu le reviews to 
:tchieve more cer tain ty. 
9. As a lesson lemncJ li·om previous outages. the proj ect team rco•·gauized material storage p la ns to cx1>cd ite ma terial 
retr ieval. Abo logistic of ma teria l handling improved with a dditional equ ipment a ml a polru· tower crane fo r T urlu.·y Point 
Unit 4 4R27 outage ucti\ itics. 
10. The p roject team com pleted the enginecrinl! for m od ifications well in advance or the T urkey Point 4R27 outage thereby 
enhancing lhe quality anJ comprehensiveness of the associated test procedures. 
l l. The EPU p roject established procedures fo r addit ional cable termination verification. electrical conductivity checi<S, and 
de-energized cil'cuit chccl.s. 
12. FP L increased the emphasis on " fi rs t lime q uality" d u ring implemen tation. Turkc) Point contr.tctors w~rc required to 
submit First T ime Quality Plan~. 
13. The projec t team placed additiona l emphasis on reviewing "Plan of the l>ay" (l'OV), " Daily Cost Re110rt" and " Dai ly 
Earned Value Report" with the management teams of the major contractors. 
b) In addition to the changes listcJ in response to DR-1.3a. the following new changes, challenges, or project delays, impacting 
project planning, engineering, or implem en tation for tbc up ra tes, occun ed since January 2012. During the first month of the 
SL2-20 outage {August 20 12). the average rainfall in St Lucie County was greater than normal with rropical Storm Isaac 
contributing to a large parlufthis abl!rration. During r·ain storms, the project team continued to work activities that could be worked 
despite the rain. H owever , tbc incn·ased rninfnll adversely affected craft p roductivity aud outa ge schedule a d herence. Safety 
st and downs contin ued to be implem ented on the EPU project in 2012. Salc!y struJd down:. arc imposed to emphas il.c tile 
importance for cmployce5 to follow safe work practices in order to prevent more signiJicant safety events, inj uries or damage to 
equipment. During a salety stHn<l down, supervisors revisit work plans, in5pcct surrounding arc<J:, or work, and provide additional 
training to the applicable work lo re(! i r required to make further improvements for ~afc work practices. See t he res punsc to 0 R- 1. 7c 
fo r a summary of 2012 EPU s l :t tt t.l tlowns. Phmt procedures required one li re watch pcrson11cl lor each welding and or c utt ing 
activity. 
The E PU project has extensive modification work requiring welding and culling to remove and replace equipment, piping, and 
structural supports. The E P U JH'Oj c<'t rua nngcmrn t wor ked with plant managemen t to •·cvise the requirement to allow the EPU 
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p•·oject to assign one lire watch for multiple welders witbiu viewing cunh·ol. The Turkey Point EPU project was challenged by 
site logistics to accommodate storage of removed equipment, lay out of new EPU equipment and malerials, and parking tilcilities for 
the increased work force required to implement EPU. FPL increased temporary facilities by clearing available real estate, increased 
parking faciJjtics by renting space near the Homestead Race Track, and utilized bus services to expedite ingress and egress of tbe 
workforce Ji·om the work site. 
c) Corrective actions fot· new changes, challenges, and proj ect delays di~cussed above arc included within .FPL's response to 
Data Request 1.311. Stand downs and wort{ stoppages arc described further below: 
The EPU project tenm implemented safety stand downs in 2012 to correct worker practices and mitigate safety events. Personnel 
involved are coached and retrained regarding the importance of fOllowing safe work practices in preventing more significant safety 
events. 
On Febr uary 15, 2012, Siemens workers were performing staging work in the PSL tw·bine crane bay in preparation to move 
equipment to the lurbine deck. The workers were not signed onto the associated equipmenl Work Order or the associated Equipment 
Clearance Orders. At no time were the workers in danger of injury in that they were signed onto other Work Orders with the same 
associated Equipment Clearance Orders. A stand down was conducted tor all Siemens personnel to clarify the requirements for 
signing onto Work Orders and their associated Equipment Clearance Orders. There was no schedule impact to critical path or cost 
impact to EPU. There was no schedule impact to critical path or cost impact to EPV because the stand down was performed during 
regularly scheduled sbi fi briefi ogs. 
On Februnry 25, 2012, a Bechtel Quality Control (QC) Inspector was injured while performing reach rod fu nctional testing on the 
PSL-1 Gas Decay valves. While perform ing the test the QC lnspector's left index linger was pinched between the valve stop and 
bolt resul ting in a laceration to the index fmgcr. The injllly was classified as an OSHA Recordable event. A stand-down W<h~ 

regards to pinch points and hazgrds. The stand down involved l 
impact to the project cri tical path schedule, 
On A[Jril 11, 2012, Siemens conducted a safety stand down after a near miss incident involving Siemens PTN craft personnel. A 
mobile crane hook pulled a chain fall out of a worker's hand nnd caught on an unknown object. BefOre hoisting could be stopped, 
the chain broke into 3 pieces. This stand down involved the day shift crew for 4 hours. There was minimal cost impact due to the 
limited nature of the stand down and no impacltQ the project critical path schedule. 
On June 20, 2012, Siemens conducted a stand down due to a Siemens employee's left foot sl ipping on wet conditions. his body 
twisting. resulting in n spxu jn to hjs right triceps. while he was working at PTN Unit 3. electrical generator. Siemens provided 
s:tfc ty tnliniug for worlting in wet conditions of tbc plaut nnd how to l{ecp arcus clean and dry to prevent slip huzards. There 
was minimal cost impact due to tbe limited nature of the stand dowu and nu impact to the project critical path schedule. 
Ou July 24, 2012, Bechtel held a safety stand down of iron workers because of a safety event involving a Bechtel iron worker. 
While working on top of the PTN Reactor Auxiliary Building roof preparing lO drill holes iOr supports for the CREV modilication 
project, the worker accidentally engaged the drill trigger with his rigbr hand causi11g his left gloved band to become entangled 
around the bit. The salety stand down was held to review sate work practices when using a dril l. There was minimal cost impact due 
to the limited nature of the stand down and no impact to the project critical path schedule. 
On August 1, 2012, while loading a 10' sca[old pole onto the top level of a scaffold storage rack on the PSL-1 62' level Turbine 
Deck, a Bechtel Laborer lost control of the pole. The pole went through the fall protection barrier and fell to the center Turbine 
Crane Bay at the 19.5' level. No injuries or damage to plant equipment occur red. A stuud down was conducted with aU 
Bechtel personnel to review tbe event and stress the importance of pre-job briefings and job haza rd analysis. Add itional fall 
protection barriers were installed as needed for all scaffold storage racks. There was minimal cost impact due to the limited nature of 
the stand down and no impact to the project critical path schedule. 
On August 2, 2012, Bechtel conducted a stand down for all PSL cral1 1;1ersonnel nfier a bridle assembly fell to the ground. The 
Moisture Separator Rebeater 2A Drain Collector !Jrldlc assembly was being temporarily dggcd onto a support stand, in the 
Bechtel fabricntion sho when the tack welds on the tern o•·ar su orts brolte causin the assembl to rnll. No in·ur 

129 



occurred. 1.-. 
approximately There was no inmnct to the project critical path schedule. '-
On August 10, 2012, Siemens workers were using a HYTORC and a slugging wrench to remove PSL main steam inlet piping 
flange bolts. While removing one of the bolts, the bolt bent such that the slug wrench slipped o!ll11e nut and ejected it from the area. 
The wrench was tethered for drop protection purposes, but thjs lanyard was not intended to restrain the force generated by the 
HYTORC. One Mill wright received a bruise on the wrist u·om the event. The Siemens leadership team conducted a stand down to 
review the event and idcntifv a different method to remove the bolting. There was minimal cost impact due to the limited nature of 
the stand down and no impact to the project critical path schedule. 
On August 15, 2012, Bechtel conducted a safety stand down atler Bechtel electricians were involved in an arc flash event while 
working on a motor control center. The electricians removed the leads fi·om the load side of the PSL MCC breaker, and secured 
them in a safe position. The electricians then began the determination of the line side leads, when an inadvertent contact and 
subsequent arc occun·ed. One worker suffered bums restJltine jn an OSHA recordable jn jurv. The stand down was performed with 

no impact to the project critical path schedule. 
On September 6, 2012, during a Bechtel supervisor's walk-down of a PSL Equipment Clearance Order CECO) for ongoing work. 
boundary valve V 1834 7 was found open with the tags plus device removed and the danger tag attached to the valve hand wheel 
indicating the valve should be in the closed oosition. V 1834 7 was an isolation valve for instrument air to LC-11-JOC and was a 
boundary vulve forECO HV5 10 and ECO HV 520. The AR investigation was unable to determine the cause of the event. A stand 
down was cond ucted with all Bechtel personnel to reinforce the importance of equipment configuration management to personnel 
and equipment safety. There was minimal cost impact due to the limited nature of the stand down and no impact to the pro ject 
critical path schedule. 
Ou September 14, 2012, Bechtel conducted a safety stand down ufier a scaffold pole fell through an access opening. A Bechtel 
carpentry crew was performing a modification to an existing scaftolding platform on the 39.5' elevation of the PSL Unit 2 Turbine 
Building north of the 4A Feedwater Healer, when a scaffold pole fell through an access opening. Tbe crew had performed the same 
modification on the 4B Fecdwater Heater the previous shift without incident. Gaps in the access opening on the 4B side were 
covered, but not the 4A side. T he pole's free fall did not lead to any injuries. A cratl stand down was performed to discuss effective 
job site reviews and emphasize hazards of dropped ob jects. There was minimal cost impact due to the limited nature of the stand 
down and no impact to the project critical path schedule. 
On Septcmbca· 21, 20U, Bechtel conducted a safety stand down after a bridle assembly fel l forward, Bechtel pipeJ'iuers were 
staging a bridle assembly in preparation to move the assembly into the PSL Unjt 2 Turbine Building. As the assembly was being 
loading onto a forklift, the lack welds of the support plate broke and assembly fell forward. ~P.Ioyees were treated wjth 1irst 
aid 11s a r·esult. Bechtel work was stopped and n review of material handling procedures was performed. There was minimal cost 
impact due to the limited nature of the stand down and no jmoact to the project critical path schedule. 
On September 25, 2012, a PSL Oversight Evaluator identi fied that Bechtel electricians had not installed some electrical conduit 
seal tight connectors as designed. The installation configurations compromised tile Underwriters Laboratorv certification and created 
a toreign materiol concern. A stand down was conducted to discuss the is~ue and ensure all electricians understood the proper 
method to install the conduit seals. All the identified conduit seal issues were immediately corrected. There was minimal cost impact 
due to the limited nature of the stand down and no impact to the project crjtic<tl path schedule. 
On September 25, 2012, a Bechtel fire watch laborer opened n PSL sprinkler system pull station cover. The worker action caused 
the normally dry pipe sprinkler system in the 2B electrical penetration room to be filled with water. No sprinkler heads activated as 
no solder joints melted. A ~mall amount of water was spilled from the system:> control valve on the fire protection piping riser in the 
drumming room. A stand down was conducted with Bechtel Fire Watch personnel to discuss the issue. Ther·e was minimal cost 
imract due to the limited nature of the stand down and no impact to the project critical path schedule. 
On Novcrnbc•· 6 
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Document #: DR-1.4 
Dnte Requested: 
Da te Received: 
Comments: (i.e., Coutidentinl) 

Disk6 
Disk 14 U dnte to 1.41' 

backward while descending a ladder on a flat bed )ruck and received comusjons to his back and hip. Bechtel reviewed operating 
experience illld lessons learned on proper usage and accessing flat bed trailers and best practices for securing loads. There was 
minimal cost imoact due to the limited nature of the stand down and no impact to the project critical path schedule. 
On November 22, 2012, Bechtel conducted a safe\)' stand down following two safety events at PTN. An employee was positioning 
himself to look :11 a dial indicator when he placed his hand on a structural 1-beam. A piece of rotating machinery made contact 
with the emJlloycc's thumb causing a laccrntiou whiell r esulted in an OSHA J·econlnblc injury. Also, in the North Condenser 
box n 2"x I O"x4 I" p.Ja II. As a result of these two incidents n stnnd down wns ordered to reyjcw work 1 

-z_ 

November 25, 20 s 
equipment hatch staipvny inside the PTN containment building. When he attempted to reposition the poles on the 58' elevation,~ 
pole dropped to the 30'6" clcvntjon. The Shnw crew stqnd down lasted for 36 hours and involve• mnn-hours. The crew was ~ 
trained in the jmpot1ance of following safe work practices to ore vent safety evems. The worlter involved was J"eleased. The cost of t.l 
the safety stand down is estimated to be . There WitS no impnct to the project crjticpl path schedule. - , 
On December 6, 2012, Bechtel imposed a safety stand down on the PIN condenser work group. A carpenter was struck by a 
magnetic light inside the B Condenser. The magnetic light was dislodged by a scaffold being relocated and fell approximntely 20 
feet before striking the carpenter on the back of his bard hat. As a result. the condenser nroject craU team was included in the I 0 
hour stand down. The stnnd down involved approximotely of the 3044 EPIJ workers on site thnt day nl an estjmutcd cost of 5 

. There wns no impact to the critical path activities. b 
d) Please see the responses to DR-J .3a, b, and c. 
e) Despite nil the training, coaching, observing, and procedural requirements, human perform once issues occur on large construction 
projects with millions of mnn-hours expended. As Jlllrt of its nuclear safety culture, FPL employs snfety s lnnd downs as a 
means to con ect worlter behaviors and preclude further events. 
In 2012, FPL leveraged tlte safe ty pcrform:lllce, Jl roductivity perfo rmance, and quali ty Jlerformance of t ile maj or 
cont ractors to uc~otiate nnd finalize conccssiou:. f1·om Bechtel (approximately S46 million), (aJlproximatcly • 7 
~. a llll - (apJ>•·oximately See FPL's response to DR-l.20a for the status of 2012 commercial 9' 
negotiations regurdiug Siemens. 
Disk 53 Update 1.3c- Despite aJithe training, coaching, observing, and procedural requirements, human performance issues occur 
on large construction projects with millions of man-hours expended. As part of its nuclear safety culture, FPL employs safety stand 
downs as a mcuns to con·ccl worker behaviors and prevent further events. 
As explained In Terry ,Jones' May 1, 2013 testimony (p. 12), the concessions negotiated in 2012 yielded furthe1· savings in 
2013. Additiouall FPL is continuiu, to worl< on linnl nc •otiations with Bcchtellu close out the coutrnct. 
Conclu.s ious: 

Data Requcst(s) Generated: 
No. __ Description: 
No. Dc:.cri tion: 

FolloW- UJl Required: 

Document T itle nod PurJlose of Review: a. Provide a current organizational chart of project management and work units currently 
responsible for completing the nuclear uprate project. b. Describe any EPU senior/executive managerial changes made during the 
period January 2012 through April20 13, and provide 2013 changes by the 15'11 or each month. c. Describe any EPU stn1l'chungcs 
occurring during the period January 2012 through April 2013, and provide 2013 changes by the IS'h of each month. d. Explain the 
company's rationale and expected benelits for making the organizational changes in b nnd c above. c. Describe <UIY company 
disciplinary actions of EPU project employees during the pc1·iod January 2012 through April 2013. and provide 2013 changes by the 
151h of each month. f. Provide a readable co 8 RL or larger) of the company's stafling plan for the EPU uprates, during the period 

131 



Disk 15 Update to 1.4b,c,e.g,h 
Disk 22 Update to I .4f 
Disk 23 Update of 1.4b,c,e,g,h 
Disk 30 Update to 1.4f 
Disk 31 Update to 1.4b,c.e,g,h 
Disk 32 Update to 1.4b,c, e,g,h 
Disk 33 Update 1.4f 
Disk 50 Update 1.4c,f 
Disk 5 I Update 1.4 b,e,g.h 

REQUESTED CONFIDENTJAL 
BYNOI 

January 2012through April 20 13, and provid~ 2013 changes by the 1 5'~ of each month. g. Describe any stafting requirements not 
met during the period January 2012 tlu-ough April 2013. the reasons for not implementing stafting as planned, as well as any 
potentia l project schedule and cost impucts due to incomplete stalli ng. Provide montl1ly 2013 changes by the 15'11 of each month. h. 
Describe the actions necessary, and expected timeti·ame, for meeting all incomplete pla1mcd staffing levels, and provide monthly 
2013 changes by the 15111 of each month. i. Provide any starting plan corrective actions undertaken. time1i·ames involved, and 
estimated impacts on_proj~ct costs and scheduling during the period January 2012 through Anri l 2013. 
Summary of Conten ts: a. Attached are the following ctu-rem organization charts of project management and work unirs currently 
responsible for completing the St. Lucie and Turkey Point nuclear uprate projects: 
JB EP U Organization 2012-06-13 
PSL E PU Site O•·ganization 2012-11-30 
PTN EPU Site Organization 2012- l l-07 
b. There have been no EP U executive management changes made since January 2012. See FPL's response to DR-1.4e for E l)U 
managc.ment changes. (Listing provided and description of position ch;tnges) 
Disl< IS U!Hlate 1.4b - There w0re no EPU executive management changes made in December 2012. 
Disk 23 Update 1.4b - There were no EP U executive management changes made in Janua ry 2013 
'Disk 31 Update 1.4b - There were no EPU executive management changes made in February 2013. 
Dis I< 32 U ullale 1.4b -There were no EP U executive management changes made in March 2013. 
Disk 50 Update 1.4b - There were no EPU project senio r/executive managerial cbnnges made in April 2013 
c. Attached is a listing of EPU management staffing changes that occuned in 2012. 
Dis I< 15 Update for 1.4c - No fur ther changes occurred during December 20 12. 
Disk 23 Update 1.4c -There were no EPU management staff changes in January 2013. General staff reductions con tinued in 
January 2013 as J>lanned. 
Di~k 31 Update 1.4c - Tht:re were no EPU management staff changes in l'ebrua•·y 2013. General staff •·eduetions continued in 
Feb1·ua ry 2013 as t>lanocd. 
Disk 32 Update 1.4c- T here were no EPU management staff clumges in March 2013. General staff reductions con tinued in 
March 2013 as planned. 
Disk 50 Update 1.4c- In /\pril2013, the St. Luci<· EPU Site Directo r , Jack Hotfma.n, was nassigned to a new position and the 
Turkey Point RPU Project Manager. David Kruegel, was rcassiguc!l to a new position. borh changes were per the staffin g plan. 
General staff reductions continued in April 2013 as planned 
d. The 2012 organizational changes were made pr im:u·ily to fillposit·ions vacated by personnel leaving the project of their own 
volit ion. Some changes were made to retain or add re.~ources where appropriate. Other changes were made as part of the planned 
process to reduce staff as the project ncar:; completion. These changes arc expected to ensure the project is successfully completed 
with quulified resources. 
e. On 07/26/12, an EPU Project Director •·eceived a Report of Discipline (nOD) ancl Condition of Employment letter related 
to unprofessiona l behaviors. 
Disk IS Update fo•· 1.4e -Therl! have been no company disciplinary act ions of EPtJ project cmployt:es since the last OR 1-4c 
provided. 
Disk 23 Upclate 1.4e -There have been no company disciplinary actions of EPU project employee~ since the la~t DR- 1.4c was 
provided. 
Disk 31 Upda te 1.4e - There have been no compnny disciplinary actions of EPU project employees since the last DR-I .4e was 
provided. 
Disk 32 Update 1.4c - There have been no com p:lny disciplinary actions of EPU project employees since the lasL DR 1-4e was 
provided. 
Disk 51 Update 1.4c- There have been no company disciplinary actions ofEPU project employees since the last DR 
l-4e was provided 
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f. AUached arc copic:. of the current PSL ami PTN EPU staffing IJiaus for the period January 2012 through April 2013. F'PL 
will provide 2013 changes to these plans by the 15th of each month. 
Disk 14 Updntr Auachcd are copies of the PSL and PTN EPU staffing plans as of December 2012.Show:> PSL Demobilizntion 
s taffing levels January through June 2013 with release dates for demobilization through May 31, 20 13; Level:. drop rrom 65 in 
January to I in June; Shows PTN Staffmg levels fro m Janu:u·y through December 2013; EPU levels go fi·om tl7 in .J<muary to 0 
in June of2013; Plant Support staffing levels go ti·om 36 in January to 0 in September; Construction Management goes ti·om 39 
in January to 0 in November; Start-Up goes ti·om 45 in January to 0 in July 2013; Phtnncrs EPU SOTO go from 28 in January to 0 
in September; Other Planners Sta tion Support go li·om 15 in January to 0 in June 20 13; 
Disl~ 22 Update - 1\ttachcd is a copy of the PSL EPU staffing plan as of January 2013. Tht:n.! were no changes to the P'I'N .I!:PU 
slaffiu g plan in .January 2013. (includes PSL closeout team ramp down ) 
Disk 30 Upclatr J .4f- Attached arc copies of the PSL and PTN EPU stafling plans as of Fcbruar·y 2013. At end of April the EPU 
staffing at PSL dro)JS to approJt. 15 people io .May and drops further to three in June 2013: PTN bas just over· 275 in 
February, drops to approx. 90 in June and to 26 iu December. 
Dis k 33 UJHI:tte 1.4f - Attached are copies of the PSL and PTN EPU sta ffing plaus as of 1\Tar·c h 2013. PTj~ ba~ j us t over 2-'3 iu 
April, dr·ops to appro~. l67 in May and to 26 in December. 
Disk 50 Update I .4f- At1ached arc copies of the company's stuffing plans for tbc EPU. during the period May 2013 through 
December 20 l3. 
g. All staffing requirements were met for the EPU Pr·ojcct for the time period of January through December 2012. There were 
no schedule or ('OSt impact·s due to incompkte s1affiug. As the EP U Projert nea rs complctiun, ;~ppropriate red uctions in 
staffing will be made. 
Disl( 15 llnclate for I Ag All staffwg r equiJ·emcnts were met for the EPU Project in December 2012. There were no schedule or 
cost impacts due to incomplete staffing. As the .I!:PU Project nears completion, nppropriate reductions ill staffing a•·e being 
made. 
Disk 23 llpdnle 1.4g- All st::sffing requirement~ were met for the I:. J>U Project in January 2013. There wen~ no S('hcdule o•· cost 
impacts due to incomplete staffing. As the EPU Project nears completion. appropriate rcdu\:tions in stafting arc being rnnde. 
Disk 31 tlpdntc lAg- All stalling requirements were met for the EPl l Project in February :!013. There were uo schedule or cost 
impacts dur to incomplete staffing. As the EPU Project nears completion. appropritlle reductions in staffing are being made 
Disk 32 Update 1.-'g -All staffing requirement:. were met for the EPU Project in Murch 2013. There wcr.: no schedule or cost 
impacts due to incomlllele s taffing. As the EPU Project nears completion, nJ>propriate reductions in staffing nre being made. 
Disk 51 llpdatc 1.4g - All staffing requirements wcr·e tul't fo r· the EPU Project in April 20 13. There were nt' scltcdulc ot· cost 
impacts due to incomplete starting. As the EPU Project nears completion, appropriate reductions in st:r fliug are being made. 
h. All EPU Project starting levels were met for 20 12 and presently ther·c arc 110 inromplctc Jllanncd staftio g levels through 2013. 
Disk IS Update for 1.4h- All EPU Project staffwg levels wer·e met in December 2012. 
Disk 23 Update for 1.4h- All EPU P1·ojcct staffing leve l.~ were met in Janunry 201 3. 
Disk 31 Updnte 1 A h -All El'U Project staffing levt>ls were met in February 2013 
Oisk 32 Uudalc fur 1.4h- All EPU Project s taffi11g levels were met in ~larch 2013. 
Disk 51 Update 1.4h -All EPU Pr~ject staffing levels were met in April 2013. 
i. No staffing plan correcti,•e :let ions wer·e nece~~af) or undcrtal<en in 2012. EPL Pmj.:et s1.affing lcvd:. were met and there \\ere 
no impacts on project costs and scheduling, during the period January through December 2012 or planned for through J\QJ·il 2013. 
Conclusions: 

Data Rc<(UCSt(s) Generated : 
No. _ _ Description: 
No. Description: 

Follow-up Rrquircd: 
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Document tl: DR- 1.5 
Dale Requested: 
Date Received: 
Co mments : (i.e., Confiden tia l) 

Disk 7 
Disk 15 Update 1.5b 
Disk 23 Update 1.5b 
Disk 31 Update 1.5b 
Disk 32 Update 1.5b 

Document Title and Pur pose of Review: a. Provide copies of EPU Project Management policies and procedures newly-created or 
revised since January 2012, and any plmmcd revisions through April 30, 2013. b. Provide a listing ofProject Management pol icies 
and procedures de le led since January 2012, and the company's reason for de leting each. Provide monthly 20 13 changes by the 15°' 
of each month 
Sumntary of Content~: a. Attached are copies of the following l<:J>U Pt·ojcct Management policies and procedures newly­
created o•· •·eviscd since JalllHli"Y 20 12, and a list of 1>lanued revisions through April 30, 201 3: 
Newly-created EPPis: 
EPPl-1 90, Rev. 0, Human Performance 
EPP!-235, Rev. 0, Work Hours Validation Sampling Program 
Revised EPPls ami Procedures: 
EPPI- 100, Rev. 6, Project lnstructions - Preparation, Revision and Cancellation 
EPPI-110, Rev. 26, EPU l'roject Expectations and Conduct of Business 
EPPJ- 140, Rev. 11. Roles and Responsibilities 
EPP!-150, Rev. 3, EPU Project-Nuclear Business Operations Interface and Variance Rep01ting 
EPPl- 180, Rev. 2, EPU Nuclear Cost Recovery 
E PPI-220, Rev. 6. Funding Request I Single or Sole SolU'ce Justi lication 
EPPl-230, Rev. 8. EPU Project rnvoice Process Instructions 
EPPI -240, Rev. 4, Contract Compl iance Program 
E PPI-300, Rev. I I, EPU Project Change Control 
EPPT-320, Rev. 3, Cost Estimating 
EPPI-370, Rev. 5, Extended Power Upra te Project- FPL Accrual Process 
E PPl-810, Rev. 4, St. Lucie EPU Project Severe Weather Preparations Rev. 4, Extended Power Uprate Project Governance and 
Oversight Protocol 
Planued Revisions: 
E PPI-140, Hev. I I , Ro les and Responsibilities 
EPPl-8 1 0, Rev. 4. St. Lucie EPU Projel:t Severe Weather Preparations 
b. T he fol lowing EP U project management polices and procedures bave been deleted since Janua ry 20J2 as described: 
OEPPI 920, EPU Project Environmental Control Program for Construction Activities - Turkey Point Plant, was cancelled on 
4/26/12 since it wns I"CJllaccd by T urkey Point procedure 0-ENV-60 1, Environmental Control Program for Construction 
Activities. 
OEPPI 170, Time and Expense Reporting lorNextEra Support, was cancelled on 5/7/12 since tbe Point Bench EPU pi"Oject is 
complete and no furthe r FPL support is expected, this EJ>pJ is no longer necessary. 
OEPPI :!50, Project Target Project Control Process, was cancelled on I 0/22/ 12 since the Tar get Price conn•pt has been r emoved 
from the PSL Bechtel Contr act and there is no Ionge•· a need for this instruction. 
OEPPJ 820, EPU Project Environmental Control Program - St. Lucie Plant, was cancelled on ll/12/12 since it was replaced by 
site-wide adruinistn1tive procedure ADM-27.l9, Environmental Conh·ol Program for St. Lucie Phmt Construction Act ivities. 
Disl< 15 Ur!late of 1.5h- There were no Proj ect Management policies delel:ed in December 2012. 
Disk 23 Undatc of l.Sb- The following EPU project management polices and procedur es were d ele ted in Jan ua1·y 2013: 

0 EPPl 810, St. Lucie E P U Project Severe Weather Preparation, was cancelled on 1/2/13 since the construction an d 

demobilization activities at St. Lucie are complete. 
l>islc 3 1 Update l.Sb ·No Project Management policies or procedures were deleted in fi'eb J"Uary 2013. 
Disk 32 Update I .Sb - No Project Management policies or )n·ocedures were deleted in March 2013. 
l>islc 5.1 Undate 1.5b- No F.PU Project Management policies or procedu res were deleted in April 2 01 3. 
Conclusious: a. Two newly created EPI'Is, 12 revised EPPls. and two planned revisions to EPPis 
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Document #: DR-1.6 
Date Requested: 
Date Received: 
Comments : (i.e., Contitl cu tial) 

Disk I includes 1.6b ( 1.3,4,6,8,9, I 0, I I) 
Oi~k 2 includes 1.6a 
Disk 14 inc ludes 1.6a Updates- Dec 2012 
Disk I 5 Update 1.6d 
Disk 22 Updah:! l.6a (some additional and 
previously omitted), 1.6b 
Di~k 23 Update 1.6d 
Disk 28 Update 1.6a 
Disk 30 Update 1.6b 
Disk 31 Update l.6d 
Disk 32 Update 1.6d 
Disk 33 Update 1.6a,b 
Disk 51 Update l.6d 
Disk 52 Update 1.6a,b 
Disk 56 Update 1.6b 

REQUESTED CONFIDENTIAL 
BY NOl 

I Ollta Request(s) <;:e~terated: 
No. __ D~:scnplwn : 

No. Description: 
Follow- up RequiJ·ed: l) What form of bonus/incentive is being u~ed for the Bechtel EPC contracts (PSL and PTN) since the Target 
Price concept has been removed? 2) When was target pricing removed ii·om each Bechtel EPC t.:ontract? 3) How has this change 
impacted EPC bonuses paid to the contractor since the change was made? 4) Review the T url,ey Point procedure 0-ENV-601, 
Environmental Control Program for Conslrudion Activities. 5) ADM -27.19, Envirortmental Control Program lor St. Lucie P lant 
Construction Activi ties. 
Document Tille an d .Purpose of Review: a. Provide copies or all periodic or adhoc reports di:;cussing St. Lucie and T urkey Point 
project updates with the Board of Directors, FPL senior management, or project management, including but not limited to briefmgs, 
minutes, recommendations, fi ndings, handouts, and Power Point slides for the period January I , 2012 through April 30. 20 I 3, and 
on an ongoing basis by the 15'h of each month. 
b. Please provide copies of the fol lowing EPU project and management reports for the period January 1, 2012 through April 30, 
20 13 on an ongoing basis by the 15'" or each month: 

1. E PU MontWy Operating Report 
2. lntt!rnal and extemal audit engagements 
3. FPL Executive Steering Committee rcpo11s 
4 . Monthly EPU Project Risk Matrix 
5. Montllly Risk Mitigation Plan Review 
6. Key Supplier M~;etings 
7. EP U Executive Steering Committee Repo11 
8. Bi-Weekly Updates (CNO Updates) PSL & PTN 
9. EPU Pr~j ect and Individual Unit Cost Data (Monthly Cost Review Reports) 
I 0. Disciplinary actions against contractors 
II . Provide copies of the Weekly Contract Compliance Matrix 

c. Identi fy any new uprate project controls introduced since January 1, 2012 and describe any planned for implementation going 
fo rward through April 30, 2013. 
d. Provide a copy of the Key Performance Indicators report to monitor the status o f the uprate projects for the period January 2012 
through Apri l 30, 2013, on a going lorward basis by the 15111 o f each month. December 2012 Key Performance Indicators an.: 
included in the Eamed Value and Closeout reports provided in response to DR-l .Ga- DEC. 
Disk 51 Update 1.6d - Implementation wo.-1< by the EPC contractor was substantia lly cumplcte for the .PTN 4R27 O utage o u 
February 27, 2013 so Key Per·formance Indicator· Report (E:trncd Value Rcpor·t) was s uspended after tbis date. A Key 
Performance Indicator report was nol issued in the month of April 2013. 
Summa r y of Contents: 
a. Attached arc copies of the following d ocuments : ( I ,522 Reports) 
Board of Dirccto•·s (BOD) (6 Reports) 
I. BOD 2- 17-12 (2 pgs) 
2. BOD 3- 16-12 
3. BOD 5-26-12 
4. BOD 6- 13-12 
5. BOD 7 -27- 12 
G. BOD 10- 12-1 2 
N uclear Board Committee (3 Reports) 
I. 03- 15-12 N uclear Board Comm ittee 
2. 07-20- 12 Nuclear Board Comm ittee 
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3. 10-05-12 Nuclear Goard Committee 
Other Reports (3 Reports) 
1. 03-25-12 PTN EPU Project NESOC for March 25, 2012 Bechtel iron Worker Injury Probable OSHA Recordable 
2. Nuclear Uprates (Draft Input for NBO) 
3. 03-02- 12 EPU Cost Analysis (DRAFT 3/02/12 - 13:00) 
PSL!-24 Outage ( 188 ReporL~) 
St. Lucie Outage Status Report Day 36 1-3-12 through Day 145 04-20-12 (78 Reports) 
Bechtel Outage Repor t ing: 
St. Lucie EPU Project SL l-24 Daily Outage Report l-3-12 through 02-24-12 (53 Reports) 
SLl-24 QURR Reports, 1-10-12 through 2-23-12 (7 Rcporis) 
SL J -24 Daily Outage Cost Reviews 1- 11- 12 through 3-2-12 (SO Reports) 
PSL2-20 Outage ( 140 Reports) 
SL2-20 Bechtel EPP Reports 3-23-12 through 6-22-1 2 (20 Reports) 
SL2-20 Daily Cost Report 9-12-12 through 11-13-J 2 (36 Reports) 
SL2-20 Dai ly Outage Report. Day 1 08-06-12 through Day 108 11-21-12 (77 Reports) 
SL2-20 Milestone Analysis, 11-27-12, 11-29-12, 1 I -30-12 (3 Reports) 
Startup Secondary Chemistry Monitoring 11-26-12, through 11-30-12 (4 Reports) 
PSLl - LAR Outage (5 Reports) 
PSL1 LAR Outage Status Report 071912 
PSL I LAR Outage Status Report 0720 12 
PSL 1 LAR Outage Status Rep01t 072312 
PSLl LAR Outage Status Report 072412 
PSLJ LAR Outage Status Report 072512 
PTN 3R26 Outage (489 Repo11s) 
PTN3 Outage Status Report 022712 through 090712 ( 127 Reports) 
Outage Earned Value Report 0 1-22-12 through 07- t 9-12 ( 151 Reports) 
PTN 4R27 Outage (52 Reports) 
Outage 4R27 EV 11-05-12 through 11-30-12 (27 Reports) 
Outage Status Reports Day 0- 11 05 12 through Day 25 - 113012 ( 18 Reports) 
4R27 Pre-Outage Earned Value Report 09-16-12 through 10-28-12 (7 Reports) 
PSL Daily Reports ( 138 Reports) 
l'SL EPU Dai ly Fleet Report 03-20-12 through 04-30-12 (29 Reports) 
Extended Power Uprale Daily Report 01-02-12 tluough 03-19-12 (56 Reports) 
PSL EPU Dai ly Quantity Report 01-02-12 through 03-16-12 (53 Reports) 
PTN Daily Reports (468 Reports) 
PTN EPU Daily Quantity and Metric Package 0 1-03-12 Hu·ougb ll-30-12 (230 Reports) 
PTN EPU Daily Report 01-03-12 through 1 1-30-12 (238 Reports) 
Siemens Repor ts (27 Reports) 
Siemens Status Summary 01-03-12 thr·ougb 07-05-12 (27 Reports) (through 6/26 not 7/12) 
Disk 14 Update - Allachcd arc copies of the following documents, mos t of which were issued in December 2012 and some of 
which we1·e issued prior· to December 2012 but were inndvertently omitted from the initial response to this request (I I 5 
reports total): 
Board of Directors (BOD) ( I Report) 
BOD 12-14-1 2 
Nuclear Board Committee ll Report) 
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12-1 2- J 2 Nuclear Board C01mnittt.'C 
PS L2-20 Outage ( I I Rcpotts) 
SL2-20 M ilestone Report, 12-03-12 through 12-1 7-12 ( I I Reports) 
PSL EPU Close Out ( 13 Reports) 
PSL EPU Closeout Dash board 10-30-12 th rough 12-18-12 (6 Reports) 
PS L C los eou t metrics I 0-24- 12 llll'ough 12-19-12 (7 Reports) 
PTN 4R27 Outage (50 Reports) 
Outage 4R27 Bechtel EV 12-01-12 through 12-31-12 (31 Reports) 
Day 27- 12/03/12 through Dny 56 - 12/31/12 (19 Reports) 
PTN Daily RcJJoJ·ts (39 Reports) 
PTN EPU Daily Quantity and Metric Package 12-03-12 through 12-3 1-12 ( 19 Reports) 
PTN EPU Daily Report 12-03- 12 through 12-3 1-12 (20 Reports) 
Di~ l' 22 Undatc - Attached are copies o f the foUowing documents most of which were issued in January 2013 a nd some of 
which were issued prior to January 2 013 but wc•·e inadvertcully omitted from the prior r esponse to thC; •·cquest: 
EPU M etric Pacl<ages issued Januar y 2012- Januar y 2013 (13 reports) (2/2/ 12-2/1/ 13) 
EPU Vital Statistics Apr il25, 2012 - J anuary 29, 2013 (39 reports) 
PS L EPU C loseout Metrics issued in J nnuary 2013 (4 repo1ts) 
PSL EPU C loseout Dashboards issued in Januar y 2013 (4 reports) 
PTN4 Outage Earned V alue Re.ports issued in January 2013 (3 1 reports) 
PTN4 Outage Status Reports issued in January 2013 (21 reports) 
PTN EP U Daily R eport issued in .January 2013 (22 reports) 
PTN EPU Dally Quantity and Metric Repor ts issued in January 2013 (22 reports) 
Disk 28 Uud ate 1.6a - Attached arc copies of the following documents which we•·c issued in Februa ry 201 3: 
Board of Directors-Nuclear Division Presentation, dated Feb mary 15, 2013 
EPU M etl"ic Packages issued in February 2013 ( I report) 
EPU Vital Statistics issued in February 2013 (4 reports) 
PSL EPU C los eout Metrics issued in February 2013 (4 reports) 
PSL EPU C loseou t Dashboards issued in February 2013 (4 reports) 
PTN4 Outage Earned Value Reports i1>sued in February 2013 (25 reports) 
I'TN4 Outage Statu s Reports issued in february 20 13 (20 reports) 
PTN EPU Daily Report issued in February 20 t 3 (20 reports) 
PTN El' U Daily Qua nt ity and Metric Reports issued in February 2013 ( J 9 rcp011s) 
Disk 33 Update 1.6a- Attached arc copies of the lollowing documents which were issued in M arch 2013: 
ONuclear Board Committee Pt·cscntation dated M arch 08,2013 ( I report) 
0 Board ofDir('ctors Presentation dated Ma rch l S, 2013 (l rcpo11) 
OEPU Vital Statis tics issued in M:u·eb 2013 (4 repo11S) 
O PS L EP U C loseout M etrics issued in M arch 2013 (4 rcpo11s) 
O PSL EPU Closeo ut Dashboards issued in March 2013 (4 reports) 
0 PTN4 Outage Status Rcrwrts issued in M arch 2013 (20 reports) 
O PTN El'U Closeout Metrics issued iu M arch 20l3 (4 reports) 
O PTN EPU C loseout Dashboa rds issued in M arch 2013 (2 reports) 
O PTN EPU Daily Repo•·ts issued in March 2013 (21 rcp011s) 
O PTN Lt;PU Uaily Qua ntity a nd !Vletric Reports issued in M a rch 201 3 ( I I reports) 
Disk 52 Update 1.6a - Attached arc copies of the following EPU repo1is issued in A pd l 2013: 
EPU Vita l Statistics issued in April 201 3 (5 reports) 
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PSL EPU Closeout Metrics issued in Apti l 2013 (4 reports) 
PSL EPU Closeout Dashboards issued iu April2013 (4 repot1s) 
PTN4 Outage Status Rcpoa·ts bsucd in April 20l3 (IJ reports) 
PTN EPU Closeout Metrics issued iu April 2013 (4 reports) 
PTN EPU Closeout Dashboards issued in Apdl 2013 (4 rep011s) 
PTN EPU Daily Repor t issued io Apri l 2013 (22 reports) 
b. Attached are the following documents: 
I. EPU Month!) Operating Performance Reports (MOPRs) for January 2012 througll November 2012. 
2. See response to DR- 1.14b lor internal and external audit engagements. 
3. EPU Executive Steering Committee Repons dated April 16,2012, July 9, 2012, and October IS, 2012. 
4. EPU Risk Registers tor Janua ry 20 L2 through November 2012. 
5. See reSJ>O nse to DR- 1.6h4 for risk mitigation plans. 
6. Key Supplier Meeting reports dated Janua ry 11, 2012, April 5, 2012, and May 2, 2012. 
7. See a·esponse to DR-l.6b3 lor EPU l\xecutive Steering Commi!lee reports. 
8. See attached CNO Updntes fi·om J:tnuat") 2012 through November 2012. 
9. Attached arc co pic!> of the EPU Project and Individual Uni t Cost Data (Monthly Cost Review Rcpot1s) for J anuary 2012 
through October 2012. 
1 0. 2012 discipliMry actions against contractor:. li·orn J au nary 2012 through November 20 12 
II. The St. Lucie and Turl<cy Poi nt Contr<lCI Complinnee Matr ix is auached. This document is updated (and ovcrwrillen) on an 
as-needed hasis; therefore is not issued weekly. 
Disl< 14 Uudatc- Allached are the following documcnt.s: 
I. EPU Monthly Operating. l'crlormancc Reports (MOP£?.$) Cor December 2012. 
2. Sec response to DR-1.1 4b lor internal and external audit cngagem.:nts. 
3. There wert: no Executive Steering Committee meetings held io Decembea- 2012. 
4. Risk Registers for December 2012. 
5. See respon~e to DR·I .6b4 for tisk mitigation plans. 
6. There were no Key SupJJi ier· Meetings held in December 2012. 
7. See response to DR-1.6b3 for EPU Executive Steering Committee reports. 
8. See attached CNO pda tc dated December 18, 2012. 
9. Attached are copies of EPU Project and Individual Unit Cost Data (.VIontltly Cost Review Reports) for ovcmbl·r 2012. 
10. There were no PSL EPU disciplinary actions against contractors in December 2012. Attached is a lb1 ofPT EI'U disciplinary 
actions against contmctors for December 2012. 
I I. EPU Contract Compliance Matrix. This document is updated (and overwritten) on an as-needed basis: therefore is not issued 
weekly. 
Disk 22 Update- Attached are the following documents: 
1. EPU Monthly Operating Performance Reports (MOPRs) for Januaa·y 2013. 
2. See response to DR- 1.14b for internal and external audit engagemems. 
3. Executive Steering Committee meeting held ,January 15, 2013. 
4. Risk Registers lor J:wuary 20 13. 
5. See response to DR- 1.6b4 for risk mitigation Jllans. 
6. Then! wen:: no Key Suppliu Mt•clings hchl in .Januaa·y 2013. 
7. See reS J>onsc to DR-l.Gb3 (or the EPU Executive Steering Committee report. 
8. There were noCNO Upd:ttcs for J anuary 20 13. 
9. EPU Project and lndividuul Unit Cost Data (M onthly Cost Review Repor ts) for January 2013. 
10. There wen;: uo PS L El'U disci 1liuar llCtions <1 ainst conlntctor~ iu J auua ry 2013. Attachctl is a list of I'TN EPU 
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discip linary actions agains t contractors for January 2013. 
I I. EPU Contract Comtlliaucr .\latr ix fo•· PSL EPU und PTN EPU. These documents arc updated (and overwritten) on an as­
needed basis; therefore they arc not issued weekly. 
Dislt 30 Upclutc of 1.6b -The following reports apply to EPU activities in February 2013: 
I. Attached is the EPU Month ly Opentting Performance Reports (MOPRs) fo•· February 2013. 
2. Sec rcs)lonse to DR-l.l4b lor internal and external audit engagements. 
3. There were no Execut ive Steering Committee meetings held iu February 20J3. 
4. Attached an· the PTN Rislt Registers for February 2013. There were no PS L His lt Registers for February 2013. 
5. See response to DR- l.6b4 for risl• mitigation pla ns. 
6. Then:: were no Key Supplier J\lcetings held in February 2013. 
7. Sec response to DR-1.6b3 for EPU Executive Steering Committee report:.. 
8. There were oo C 0 U11dates in Februa ry 2013. 
9. Attached an: copies of EPU Project and Judi\ idual Unit Cost Data (Monthly Cost Review Reports) issued in February 2013. 
I 0. rhcn.; were no PSI. EP disciplinary act ions against contractors in February 2013. 
Attached is a list of PTN EPU discip lina ry actions again~t contractors for Febmary 2013. 
II. Attached arc th.: EPU Cu nll'acl Compliance Malrit·cs ror Fcbrua•·y 2013. This document is updated (and overwritten) on an 
as-needed basis; U1crcforc is not issued weekly. 
Disl• 33 Upda!t: 1.6h - Attached are the following documents: 
L. EPU Monthly Operating Performance Reports (MOPns) r01· Ma rch 2013. 
2. See response to DR-1. 14 b for inte rna l a nd exteruul audit t·ngagcmen ts. 
3. There were no t;xecutive Steer ing Committee rc1Jorts issued in March 2013. 
4. The final PT EPU Rislt Regis te•· dated Manh 7, 2013. 
5. See response to DR-1.6b4 for risk mitigation plans. 
6. There were no Key Supplier Mecfings held io March 2013. 
7. There '~en: no Executive Steering Committee reports issued in March 2013. 
8. There were noCNO U1HJutes i~sued iu .March 2013. 
9. Attached arc copies of the PSL and J>TN EPU Cost Review Reports issued for March 2013. 
10. There were no EPU disciplinary actions againsl conu·actors in March 2013. 
J I. EPU Contract Compliance Matrices. These documents are updated (and ovcrwriucn) on an as-needed basis; therefore is not 
issued week I y. 
Hislt 52 Update 1.6b - Attacl11.:d are the following document~: 
I. EPU Monthly Opcrllting Performance Reports (MOPRs) for Apri1 2013. 
2. See response to DR- 1.14b for internal and external audit engagements. 
3. There were no Executive Steering Committee meetings held in April 2013. 
4. There were no Rislt Registers for April 2013 . 
5. See response to VH-1.6b4 for risk mitiga tion 11luns. 
G. There were no Key Supplie•· Meetings held in Arn·if 20J3. 
7. Sec response to DR-J.6b3 for EPU Executive Steering Com mittee reports. 
8. There were no C~O Updates for April 201 3. 
9. Attached is a copy of PTN's EPU Project and Individual Unit Cost Data (Monthly Cost 
Review Reports) issued in April2013 and PSL :.un11m1ry cu:.h flow. 
I 0. There w~;r.: 110 l'S L or l)TN EPU discipliuury ac tions ag:1inst contractors in April 20 13 
11. EPU Contract Compliance Mald .. x is a ltached. This document is updated (and ov~;rwritlcn) on an as-needed basis: therefore is 
not issuetl weekly. 
Disk 56 UtHiate 1.611 -Attached is a revised copy of the weekly contract compliance matrix for St. Lucie and Turkey Point (the 
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Document # : DR-1.7 
Date Req uested : 
Date Received : 
Comments: (i.e., Con fid ential) 

Disk 6 
Disk 14 Update 1.7b 
Disk 22 Updote 1.71.> 
D:.it.. 25 Update I. 7b 
Disk 30 Update 1.7b 
Dbk 33 Update 1.7b 
Disk 50 Update 1.7b 

REQUESTED CO~Ffi)ENTIAL 
BYNOJ 

T u rkey Point information previously had not been u pdated ). 
c. In 2012, FPL continued to enhance focus meetings which r es ulted in imp r oved tim eliness of enginee.-ing d esign packages. 
EPU Proj ect Cont r ols perfo rmed a d etai led lab or b illing eva luat ion fo r lbc Sie me ns T urb ine I Gener ato r Installa tion 
Services Contrart. Beginning in the second q ua rter of 2012 , J' r oj ect Controls a lso implemen ted random gate log a udits for a ll 
con tr·actors. cw IW PI-23 5, W or k Hours Va lic.hs t ion Saml)ling p rogram was issued on 8/20/2012. Th~ purpose of the new 
EPPI is to provide a mechanism for performing random valida tion of con tra cto r invoiced hours ver sus hours actually worked on 
the project to eusur c lnl>or b illing nccu s·ncy. Also, a Project C loseout Metr ics packn ge was added for PS L E Pt J in Octo b(•r 
2012. As the need ari~cs. FPL will continue to enhance proj ect controls. 
d. Sec FPL 's r es ponse t o I>H.-I.l c f·o r copies of periodic Key Performance Indicator rcport!-1. 
Disk IS Update 1.6d - Deceml>er 2012 Key l'erformn ncc Ind icators a r e includ ed in tiJc Eam ed Value !tnd C loseout r ep orts 
provided in response to OR-1.6a- DEC. 
Dis I< 23 Undnte t.Gd -January 2013 Key Performance Indicators arc included in the En r u ed Value and Closeout reports 
pr ovid ed in r es ponse to DR-J .6a. 
Disk 31 Upclnte 1.6d - February 2013 Key Performance Indicators are included in tiJe Earned Vnluc and Clo~rou t r epor ts 
provided in response lo DR- l.Ga. 
Disk 32 llpdale J.6d - Due to the stage of the EI'LJ project. t here wer e no EPC l<cy pnformnnce in dicator s issued in March 
2013. Sec FPL':. rc;ponse to OR-1.6a for other EPU perfom1ance metrics issued in March 2013. 
C onclusions: 

Dat a Rcqucst(s) Gem•rllted : 
No. _ _ Description: 
No. Description: 

Follow-up Rcqu in~d : 1. Ask why the completion date for PTN-4 was moved !rom March to April 20 13 and when that decision was 
made, as shown in the 12-1 2-1 2 Nuclear Board Committee (Bates 022 84,1) 2. If Lelison:; Leamed from PTN-3 hove improved 
processes for I"TN-4 and FPL i~ ahead of schedule. why was the schedule moved from March to April; 3. What is the current status 
of the non-binding estimate described a:. 2% over as of 1 0131/12'? {Bates 022845) 4. 
Document T itle :and Purpose or R eviC\\: a. Please provide usc most currently available project schedule and cost estimates 
approved by senior management to complete the upratc projects going forward through April 30, 2013. b. Provide a recap of 
schedule and cost variances lor the St. Lucie and Turkey Point uprate projects sine!! January 2012 going forward through April 30, 
2013, by the l 5'h of each month. c. J>rovide the most currently available list of surplus or disposable equipment as a resu lt of the 
upratt: , ror each unit , and the estimated value of the asset. d. Provide Lhe company's current timeline for disposing or the surplus or 
d isposable equipment associated with the up rate projects. e. Provide a current list of all surplus or disposable equipment transferred 
as a resu lt of the upratcJ for each unit, and the ~stimatc"'d:;:...;,v.::..a;.:lu;,:c...:o;.:f...:th:.:.e::...:;;as::.:·s;,:· t:.::..L _ _ _ -:-__ -:-~~~-,------,--...,.------i 
Summary of Contents: a. The curren t approved EP U project schedule going fo n vna·d includes implrmen ti ng t he n ecessa ry 
E P U m odificutious during the ongoing PTN4 outage scheduled to COUIJJlcte in April 2013, followed by project close-out 
activities. All the other l:PU outages have been completed and the uni ts have been returned to service. Tbe rurrcn t s enior 
managemen t npp•·ovcd non-bind ing cost estimate •·ema ins tha t which \\aS ps·o, ided in Docket 120009-E I. FPL is iu the 
p•·ocess o f a ssessing whet her a r evision to the non-b inding cost estima te is apprOi) r iatc. T he cu r r t>n t cost forcca~ t for 
cornplctiug t he upralc projects is included in the latest EP U l\lontWy Operat ing Performance R epor ts (M OPRs) pr ovid ed iu 
resp onse to DR-1.61.>1. 
b. EPU Schedule Variances: 
The St. Lu cie Uuit I E PU ou tHgc wa s schedu led to complete 4/ l/12 and actually comp leted 4/21/12. T he Sl. Lucit! Unit 2 EJ>U 
outage was scheduled to complete 11/26/12 and a ctually com1>lctcd 11/23/12 . The T ur l<cy Point Un it 3 EPU ou tag(• was 
scheduled to co•uplctc 8/4/12 a nd a ctua lly compleh•d 9/5/ 12. 
EPU Cost Variances: 
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The 2012 ligures indic:lte the variance between tht 2012 estimated costs included io the AE Schedules fil ed with the FPSC in 
April2012 and the actua12012 El'U IJroject costs. The 2013 figures :u·e tltc current blHJgct :111d cur rent forecast for 2013 
cxpenditun:s which are under •·cvisiou and will be revised fo•· the 2013 AE schedules to be filed with the FPSC by May J, 2013. 

Cost Type 20 I 2 Estimated 2012 Actual 20 12 Variance 2013 Budget 2013 Forecast 2013 Variance 
($000) ($000) ($000) ($000) ($000) ($000) 

PSL 381.801 447.025 -65.224 10,979 10,979 0 
PTN 688,349 1.022,020 -333.671 125.928 125.928 0 
O&M 15,283 7,782 7.501 12.978 12,97!! 0 

Disk 14 Update 1.7b- There were no PSL EPU :;cbedule va riances in December 2012, am! the PTN Unit 4 outage is CX!lected 
to complete ahead of schedule. fP L's answer to 1.7b included information through December 2012. The January 2013 variance 
will be pro\•ided in the Feb mary 2013 u11datc to this data request. 
Disk 22 Updnte 1.7b -There were no PSL EPU schedule variances in January 2013 and the PTN Unit 4 outage is 
expected to complete ahead of schedule. 
Below is a summarv ofthe EPU noject cost varian<'.CS for Janua ry 2013. 

Plant 
January 20 13 

($000) 
January 2013 Plan January 2013 Actual Varianco;: 

PST. Capital $4,639 $ 1,326 $3.313 
PTN Capital $69,3 16 $74 005 ($4.689) 
TotalO&M $1,399 $ 175 $1.225 

Disk 25 Update 1.7b- Below is u recap of the 2012 cost variances between the estimated costs included in the AE Schedules filed 
with the FPSC in April 2012 and tht! actual 20 12 EPU project costs. Thl:sc figure~ exclude removal costs. 
Cost variances for 2013 will be provided with the monthly updates in 2013. 

Cost Type 2012 Estimated 2012/\ctual 2012 Variance 
($000) ($000) ($000) 

PSL 370,669 415,987 -45.318 
PTN 688,349 975,425 -287,076 
O&M 15,2&3 7.789 7,494 
Transmission 27.388 29,715 -2.327 
TOTAL 1,10 1,6&9 I 428.9 16 -327,227 

Disl{ 30 tJpdntc l.7b- Below is a summary of the EPU project cost variances for f ebruary 20 13. 

EPU Cost Type 

I 
February 20 13 Plan february 2013 2013 Variance 

($000) Actual ($000) ($000) 

PSL Capital $2.453 $2,452 $1 
PTN Capital $ 19,365 $43,329 ($23,964) 
Total O&M $2.735 $1 102 $1,633 

Disk 33 Update 1.7b - Then: were no PSL E PU scbcdule variances in Mal'ch 2013 and as of March 2013 the PTN Unit 4 
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------------------------------------------------------------------------------------------------

outage was on target to complete as scllcduled. 
Below is a sumu1ary oflhe EPU )rojcct cost variances for March 2013. 

EPU Cost Type March 2013 Plan March 20J3 Actu<JI March 2013 Variance 
($000) ($000) ($000) 

PSL Capital $2.017 $3.1 65 ($1, 147) 
PTN Capital $11,967 $40,456 ($28,489) 
Total O&M $0 $3.806 ($3,806) 

Disk SO Update 1. 7b- There were no PSL EPU schedule variances in April 2013 and as of Aprill 7, 2013 the PTN Unit 4 
outa~e was completetl. Below is a summary oflhe EPU project cost variances tor April20 13. 

EPU Co~t Type April2013 Plan April 20 13 Actual April 2013 Variance 
<_$000) l$000) ($000) 

PSL Capital $1 231 $2,827 ($1,595) 
PTN Capital $ 11.258 $5,347 $5,9 11 
Total O&M $2,484 $910 $ 1.575 

c. Attached a•·e the most cunently available listings of St. Lucie and Turkey Point su •·plus and disposable cqui(~mcut and 
materials as a result of the up rate, for each unit, and the estimated value of the asset. These estimates are based on the best 
estimate available according to market and past recov<;:ry trends and arc not meant to be taken as final due to shilling ..:ommudity 
markets and industry changes. fPL's Investment Recovery and NBO groups establish tinaJ values a~ agreed upon by established 
contracls and credits received. 
The cun-enltotal estimated value ul' the surplus or disposable equipment and materials is provided below. The PSL estimates 
represent latest available dala. The PTN estimates are based 011 budget estimates for 2013. 
PSL-1 $679, 155 
PSL-2 $756,306 
PTN-3 $1,20'),147 
PTN-4 $1 ,3 S 1 ,682 
d. The PS L I!:PU timcline for disposing of surplus or d isposable C<juipment and materials is December 2012 through M arch 
2013. The PTN EP U timcliue ro•· disposing of surplus o r disposable cqui1>ment and materials is Apr il201 3 through July 
2013. 
c. See the listings provided in response to DR 1. 7c. The estimated values of equipment tr·ansferrcd to dale arc provided below. 
The PSL estimated values arc the latest available data. The PTN estimated values will be realized following the PTN 4-27 outage. 
PSL-1 $4 17,932 
PSL-2 $~47.927 
PTN-3 $30,992 
PTN-4 $42, 192 
Conclusions: 

Oata Rcqucst(s) Generated: 
No. ____ Description: 
No. Description: 

Follow-up Required: 
- - . --

Document #: DR-1.8 Document Title nnd l' urposc of Review: n. Provide u currl.!nt slaLUs and written description or any changes in the purchase and 
Date Requested: provision of long-lead and other equipment that may impact the Sl. Lucie anti Turkey Point upratc projects. b. Provide, by unit, a 
Date Received: list ing of any remaining long-lead equipment yet to be purchased. the estimated leod time necessarY lor procurement and 
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Co mments: (i.e., Confidential) installation, the estimated timeline for procurement, and the estimated costs to procure the equipment. c. Please provide a description 
and status of any service and/or materials contracts or contract addenda for the St. Lucie and Turkey Point uprates executed since 

Disk6 January 2012. and/or planned for 20 13. 
Disk 24 Revised Update l.Sc Summary of Contents: a. There arc no 2012 changes in the purchase of EPU equipmeut that may impact the St. Lucie aud 

Turkey Point uprate projects. A listing of contracts issued in 2012 is provided in response to I)R L8c. 
b. All long-lend equipment for the EPU project has been pu•·chasecl. 
c. Attached is a listing of E PU service and mater ial con t racts issued from January I, 2012 through November 15, 2012. 

REQUESTED CONFIDENTIAL Contracts pl:mned for 2013 include: PSL engineering se1·viccs contract to complete design pacl\agcs rct}uired for the E f'U 

BYNOI wol'l• to be illll>lemented during the SLt-25 outage in the fall2013 , and any PSL or PTN EP U coutract revisions necessary 
for fina l project closeout, as required in acco1·dance with corporate procedu•·es. 
Disk 24 Revised U(>datr l.8c - AHached is a listing of EPU service anu material contracts issued fr·om J:muary I , 2012 tlu·ough 
November 15, 20 12. ContraclS planned for 2013 include any PTN contracts necessary to complete the PTN-4 outage in 2013 and 
any PSL or PTN EPU ~ontract revisions ncces~ary for linal project closeout'. as rcquir~d in accordance with corporate procedures. 
Conclusions: 

Data Rcquest(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: I) were there any contracts s igned in December 2012? l r so, provide. 

Document #: DR-1.9 Document T itle and Puq >ose of Review: a. Please provide any internal or external St. Lucie and Turkey Point uprate seoping 
Date Requested: and/or feasibility studies conducted, by or for the company since January 2012, and list any :;tudics planned to be undertaken in 
Date Received: 2013. b. Provide a listing of all Six Sigma work activitit:s, hours, and costs tor the St. Lucie and Turkey Point uprates executed 
Comments: (i.e., Confidential) since January 2012, and/or planned for 2013. c. Provide a copy or all "W hite Paper" summaries corupleteu since January 2012, 

documenting the company's rationale for key decision making related to the St. Lucie and Turkey Point uprate projects. 
Disk 6 S ummary of Contents : a . Scoping stud ies - No specific scoping studies have been conducted by o•· for tbc company s ince 

January 2012 and none a•·e planned for 2013. llowevt:r. project scope is continuously reviewed as engineering analyses and 
REQUESTED CONFIDENTIAL designs are completed. Feasibility analysis- The resul ts of the economic Jeasibi lity analyses/studies conducted by I?PL regarding 

BYNOJ the St. Lucie and Turkey Poi nt uprate project during 2012 wen: filed with the Florida Public Set-vice Commi~sion (FPSC) in the 
NCRC 2012 docket on April 27, 2012. No furtllrr feasibility analyses are currently planucd due to tbe fact that the Uru·atc 
project will be completr o•· ueMiy complete at the t ime of the annual feasibili ty liling (the kasibil ity of completing the project 
will b~: ~elf-evident). 
b. The•·c were no Six Sigma work activities, ho111·s, or· costs fo•· the UtJratc proj ect s ince J anuary 2012, and none arc planned 
lor20 13. 
c. Om~ 'white paper' was issued by the EPU project team iu 2012 which was titled lmpac1 on Balanci11g oj1he Conlrof Room 
Emergency Ventilation System following fnsla!lation of Modifications EC 242-197 & EC 249140. A copy of tbis white paper is 
attached. 
Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

F oUow-up Required: 

Document#: DR-1.10 Document Title and Purpose of Review: a. Provide a summary of new contracts in excess of $250,000, in the T-7 fo rmat, for the 
Date Requested: period January 2012 through April 2013. Please list the contrac~ in order of value fr·om highest to low~:,t (i.t:. those S lmillion and 
Date Received: greater down through $250,000). b. Provide all RFPs issued. and bid evaluation summary :;heels (financial and teclmicul) supporting 
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Couuu ents: (i.e., Confiden tial) 

Disk 6 
Disk 13 Update 
Di~k 14 Updat~ 1. 1 Ob.d 
Disk 22 Update I .l Ob,d 
Disk 30 Update l . l Ob,d 
Disk 32 Update 1.1 Ob 
Disk 33 Update 1.1 Od 
Disk 50 Update 1. 1 Ob,d 
Disk 52 Update 1.1 Oa 
REQUESTED CONFIDENTIAL 

BYNOI 

any St. Lucie and Turkey Point contracts competitively bid in excess of$250,000, for the period January 2012 and ongoing through 
Apri l 2013 by the 151

h of each month. c . For all conu·acts in excess of $ 1 million, since January 2012, provide a listing of change 
orders, by contract and by uprate unit, i11cluding the change order munber, date the change was executed, whether the change wa:; 
company or contractor requested, a description of the change in work scope, the dolla r value of the change order, and the completion 
date of the change order. d. Provide copies of all single and sole source ,i usti fications completed by the company tor aJJ contract:, a nd 
change orders s ince January 2012 and ongoing llll'ough April 2013 by the I 51

h of each month.. e. Describe any efforts the company 
has made since January 20 12 to ensUJC single :md sole source justifications have been improved to meet FPSC Order No. PSC-08-
0749-FOF-EJ. 
Sum mal)' of Contents: a. Atta ched is a s umma ry of contracts in excess of $250,000 in the T -7 fo r mat fo r the per iod January 
2012 th rough November 15,2012. Novem ber 16,2012 - December 31,2012 will be provided In t he first monthly update d ue 
to Stnff on J anuary 15,2013. 
Disk 13 Update November 15,2012 th rough Dec~mbcr 20 1.2 
Attached is a s ummary of conh·acts in excess of $250,000 in t he T -7 fon uat for the period January 2012 through November 15, 
2012. November 16, 2012 - December 3 1, 2012 will b~ provided in the li rst monthly update due to Slaff on J a nua r y IS, 2013. 
Dis!< 52 Updnte L IOn- Attached is the sumU1ary of new contracts in excess of$250,000, iu the T-7 formn t for ovembe•· 16, 
2012 thr ollgh Ap ril 2013. The contracts arc in o•·der of value from h ighest to lowest (Lc. those $ 1 million :nul greatc•· down 
t h rough $250,000). 
b. Allachcd arc the procurcrm:nt documents for the followiug contracts competitively bid in excess of $250,000 for the period 
January 2012 through November 15, 2012: 
0Aggreko contract2314744 
0Andersen Chavct contract 23 I I 019 
DAre Energy Services contract 2313 195 
OFeedforward contract 2303882 
0Givoo Consultants contract 2309442 
0PC1 Eucrgy contracl 2309693 
0Sargent & Lundy contract 2311831 
0Sims Crane contract 23134 1 I 
OStructuraJ Preservation Systems 2303097 
Dislt 14 J.10b Update - Attached are the requested documents for the iollowing contracts competitively bid in excess of $250,000 
during December 2012: 
OLand and Sea contract 23 1 5305 
0Magnetrol contract 2315016 
0Magnetrol contract 2315379 
Dis I{ 22 Update J. l Ob - Attached are the requested documents for the following contract competitively b id in excess of $250.000 
during January 2013: 
OGF. Mohile Water Contract 23 16596 
Dis!{ 30 Ua>date 1.1 Ob - AU ached are the re4uested docLuncnts for the l(lllowing contract t·ompetitively bid in excess of 
$250,000 during February 2013: 
1. PTN-3 Condense•· T u be Clean ing contract 2317235 
Disk 32 l,ludate 1.1 Oh - There were n o EP U con t•·acts competitively bid in excess of $250,000 d u r ing Marcb 2013. 
Disk 50 lJudate- I.J Ob- Attached is a copy of the R.FP issued with bid evaluation summa•·y sh cels (financial and Technical) 
supporting the T urkey Point (PTN) contract competitively bid in exc<!sS o!'$250,000 in Apr il20 I 3. 
I. Zachary NuclcaJ' Engineering lnc. Contract No. 2318864 
c. A ttach ed is a lis ling of con tract ch ange orders issued fo r El>U contracts iu excess of $ '!mil lion for tbe period January 2012 
through Novem ber IS 2012. 
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Document #: DR- 1. 11 
Date Requcstctl: 
Date Received: 
Comments: (i.e., Confidential) 

Disk7 
Disk 15 Update l.llc,d 
Disk 23 Update I. I I c,d 
Disk 31 Update I .llc,d 
IJisk 32 Update l.ll c,d 
Disk 51 Update l.llc.d 

d. Attached are copies ofEPU single and sole source justifications issued from January 20 12 through Novl·mbcr 2012. 
Disk 14 Update 1.1 Od -Attached are copies of EPU single and sole source justifications issued in December 2012. 
Disk 22 Update 1.1 Ocl - Attached are copies o f El>U single and sole sou1·ce j ustifications issued in January 20 13. 
Disl< 30 Update 1.10d -Atta.:hed are copies of the EP U .single and sole source justifications issued in Fcbrum·y 2013. 
Dis I< 33 Update l.l Od - Attached arc copies ofEPU single and sole source justificntions issued in M arch 2013. 
Disk 50 Update LlOd - Attached are copies ofEPU single and sol~;: source justifications issued in April2013 
c. FPL made efforts in 2009 to ensure single and sole source justitications were improved to meet FPSC direction provided in Order 
No. PSC-08-0749-fOF-El. These controls remain in cftecl today and include continued focus on the process of documenting and 
approving single and sole source procurements, to ensure compliMCC with BO-AA-1 02-1 008, Procurement Control and BO-AA-0 I. 
Authorization Limits, and to facilitate review by personnel who :.we not directly involved in the nuclear procurement process. 
Tr:,ining is provided to personnel responsible for l!aving Siogle and Sole Source Justifieatious (SSJ s) prepared, the SSJ 
expectations are included in appropriate project instructions, EPPI-220, Funding Request/Single or Sole Sou rce 
J ustification, and apt>licai>Jc new pusonucl nssigncd to the El' U P•·oject are required to review nud understand the SS.J 
expectations. To ensure the eKpectcd standards are maintained, SSJs origiuating rrom St. Lucie or Turkey Point continue to be 
r eviewed by a designated iudividual familiar with th e extlectations of FPSC Orde•· No. PSC-08-0749-FOF-EI.. 
Conclusions: 

Dat:l Requcst(s) Generated: 
No. __ Description: 
No. Descril)tion: 

Follow-up Required: 

Document Title and Purpose of Review: a. Provide a copy of the company's current Contract Audit Policies and Procedures 
applicable to the St. Lucie and Tmkcy Point uprate projects. b. Provide a listing of all internal or external contract audits conducted 
tor the St. Lucie and Turkey Point uprate projects since January 20 12 and planned through April 20 I 3. c. Provide copies of any 
internal or external contract audit results, including all recommendations and actions taken as a result of these audits since January 
2012 going ton.vard through April 20 13 by the 15'11 of each month. d. Provide copies of any internal or cxtcrual contract 
investigations including all findings, recommendations, and actions taken as a result of these investigations since January 2012 
!!Oinn forward through April2013 by the 15ti' of each month. 
Summary of Contents: 
a. /\I though FPL periodically performs audits of select contracts, FPL does not have specific Contract /\udit Policies or Procedures. 
Any such audits would be perfonned consistent with general corporate or project policies, as applicable. 
b. Please see FPL's response to .lJJternal Controls Data Request 1.14a. 
c. Please sec FPL's response to ln temal Controls Data Requ est 1.141>. 
Dis I< 15 Undntc I. Uc- Although fPL periodically p~rlorms audits of select contracts, FPL docs not bave s pecific Cont ract Audit 
Policies or Procedu•·es. Any such audits would be performed consistent with gcnl!ral corporate or project policies, as applicable. 
Please sec FPL'~ response to Internal Controls Data Request 1.14a- DEC. 
Disk 23 Undate of I. II c- Please sec FPL's •·esponse to lntcntal Cont rols Data Rc!Juest J.l4a- JAN. 
Dis I< 3 1 Update l. llc- Please sec FPL's response to Internal Controls Data Request 1.14a - FEB 
Oisl< 5 1 Update .I.Jl.e - Please see FPL's response to Jnternal Cout rols Data Request 1.14b-April 
d. Please sec FPL's response to fnternal Controls Data Request l.l'l b. 
Ois l< 15 IJpdah• I. II d - T'lease sec FPL's t·csponsc lo Internal Controls Data Request 1.14b- DEC. 
Disk 23 Update J..l J d - Please sec FPL's response to Internal Controls Dala Request l.J4b - J AN 
Dis!{ 31 Update 1.11 d- Please see FPL's response tu .lJJI.un;~ l Conb·ols Data Request 1.14b-FEB. 
Disl{ 32 Update l.l ld- Please see FPL's response to Internal Conll·ols Data Request 1. 141>- Marcl1. 
Disl< 51 Uodatc I. ltd - Pk<tsc sec FPL's response to Internal Conl•·o_l=s.::D:..:'::.:'t::.:a.::R:::c::.;!Q1u::;e::s~t ..:l :..:.I:...4:.:1>:...-:..:A:.~:rJJ:..:.r.:.:il::... __________ ___) 
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Conclusions: . 
Data R cques t(s) Gcnera tecl: 
No. __ Dc::.cription: 
No. Description: 

Follow-up Required: 
·-Document # : DR-1.1 2 Document Ti tle und Purpose of Rev iew: u. Provide any changes to the EPC oversight and management plan lor contractors 

Date Requested: working on U1e St. Lucie uno Turkey Point uprntc projects s i nee January 2012 uml pluuncd through April 2013. Providc 20 I 3 uctions 
Date Received: by the ISlh or~.:ach month. b. Provide a lbting oi"all EPC contract modifications ond revisions made :;ince January 1012 and planned 
Comments: (i.e., Confidential) through April 2013. Provide 20 13 actions by the 15'h of each month. c. Provide u listing of all change orders for the EPU EPC 

contract since January 20 12 and planned through April 20 I 3, including tbc change order number, date the change was executed, 
Disk 9 whether the change \\as company or contractor r~.:quested. a description of the change in work scope, the dollar value of tht: change 
Disk 15 Update 1. 12a.b,c (non-contidential) order and th~.: completion date or the change order. Pro' ide 2013 actions by the I 5th of each month. 
Di:.k 22 Update l. I 2c Summa ry of Contents: n. At St. Lucie. imnrQVS:Immts in the EfC !<lll:ill~~[illll llil!<lsagc slesign QrQcess and ucrtiamiliJC~ ~v~re 
Oi~l.. 23 Update 1.12a,b ~rienced in 2012. More integration of Own e•· I E PC resources and emphasis on sch edule fidelity were primarily 
Disk 30 Update 1.12b.c responsible fo r the improvements. This was a ccomplish ed through the detailed comprehensive r eview of approxim ately I ,000 
Dbk 31 Update 1.12a previous u nit L engineer ing changes fo r uni t 2 applicabili ty. This provided the vehicle for rigo•· a nd formality of the 
Disk 32 Update l. l2a,b.c engineering IH'Occss w hich a llowed t he team to execute the prc-out:1ge plan an d fucus on outage execution to deliver cost and 
Disk 51 Update \. 12a schedule ccrtniuty. !;)cvcrgl imQrovcrncnts wl.!r~ rnado.: !Q imQrov~ the cxccutjou of the !.!Utuges. A few of these improvements were: 

More clearly tklin~t!J ~ i vi~iQn pf rCSQOnsibili tic:; hclws<~<n major constructor;; fQr ejlCh modification; the usc of spccialt~ 
subcont r :-.rlor s whirh were assign ed discrete sr oncs of wor k, electrical (lsoplw sc Bus), welding (large bore 11ipc welds, fibe•· 
optics connections (DEll/Ovation) ; work 12ili<KS!g~ imt:!roven}ents iocl!,!ds;d ~O!J~Qiidi.lting the numbs;r Qf WQrk (2<t£k:tg!,;s f(Qrn 

REQUESTED CONFIDENTIAL a11oroximatel~' 900 to 60Q thcrcQy reducing the asjmini~trativc burden in the field and the c~.:ntralized document control center; the 

BYNO£ scheduling teams W!,;rc mcrt•ed into one grouo nroviding il tQtal modification concept; and ckvcloped more d!,;tajled QutaPe metrics to 
better monitor re~Qurcs;s, £arned value t!Y modiLici!tion, and costs which as!ded value !O the daily team meetings. At T urkey P oint, 
similar improvements were made in planning and execution. A few of these were: incomorating lessons learned into the [!Ianning of 
work gackagc~ ~vhich rcduc~d the adminil!tra!ive hurd!:n in the fil'ld and document !<Qilli·QI whi£11 includ~ l1Cttcr nlanl}i!Jg to supJ?..QJ1 
closure of the modifications and ~ystem return lQ ~ervicc and ~tat ion operations; implemented a more formalized Fi!]t Timc Qualit~' 
Qrogram to minimj7,& er[ors: ineornorated Unit J cn ~o: im·ering ch nnge r cg ues t notices into Unit 4 modification designs red ucing 
the number of cngin~.:cring change reguests for Unit 4: used specialt~ subcont.-adors which were ass i 11,rH~tl tlisrrrte S(·opes of 
work (inc luding ~LY.nlve technicinn:; 12!.:ffilrllling !ina! !~nninatiQns tQ cpnwno~,;rll:i in:~tcll d Qf con~tru~<liSlll Q!<!"SQrmel), 
increased deens;rgizcd tcs!ing which allowed lor earli !!r discovery and resolu tiQn Qf tc..:hnicnl issues, welding large bore pipe welds, 
nnd libcr optics connections (DEH/Ovution): brou~:h t in an FPL mana~:er t o ndd•·css logistics and consolicl:-.te EPC &natcrials 
la~-down and ~ tora11.e areas; and reassi~ned F. PC worl< S('O(!C of the 4R27 fall 20 12 outage with four major cont rllctors t o get 
better cer t:-.inty of o utage completion and cost (Jcrformance. The scope assignments were as follows: 
WeldTech - Steam Jet Air Ejector installation and piping installation for the Condensate System 
Bechtel - All other secondary side scope 
PCl, Jnc. - p~.:nt Fuel Cooling Upgrade 
Shaw - A II other Rnuiation Control Area work 
Also see FP L's r l.'sponsc to DR-l.6c 
Disk IS Update l. l2n- ln December 20 12, I he E PC vendor demobiliud from St. Lucie and the EPC vendors at Turkey Point 
coutinued to safely uml effectively implement the Uni t 4 E PU ou tage. No significant cha nges were made to the EPC oversight 
and manag ement plan for contractors working on th~ St. Lucie and Turkey Point upra tc projects in December 2012. 
Dis!( 23 Update I . 12:1 - /\t PSL, tbcre was uo El'C contt·a(•tor wol"l< in J a nuary 2013. At PT!X, th e E PC con t rncto rs continued 
to safely and cm ·ct ivf ly implement the Un it 4 J•; I' IJ outa2e. No s ignifica nt cha nges were made to U•c E PC oversight and 
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Document #: DR- 1.13 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

Disk 9 
Di:;k 15 Update 1.1 3a,c,g 
Disk 23 Update 1. 13a, c, g 
Disk 3 I Update 1. 13a.c.g 

management plan for contractors working on the EPV project at Turkey Point in January 2013. 
Disl< 3 1 Update 1.12a- AI PSL, there was no EPC contra t'tor worl< in Februa•·y 2013. At PTN. the EPC contractors continued 
to safely and effectively implement tbc Unit 4 EPU outage. No significant rhanges were made to the EPC oversighl and 
ma ongcm eut plan fur cunlr<Jc lors working on the EPU project at T urkey Point in February 2013. 
Disk 32 Uudate 1.12a- At PSL, ther e w:~ s no EPC con tractor worl< in March 2013. At PTN, the EPC contractors continued 
to safely and e[fectively implement the Unit 4 E PU outage. No significan t cha nges were made to the EPC oversight and 
management plan for contractors working on the EPU project at Turl<ey l'oint in Ma rch 2013. 
Disk 51 Upda te 1.12a - Please see FPL's response to Internal Controls Data Request 1.14b-Apl·il. 
b. Allached is a lis ting of a ll EPC contract modifications a nd revisions made for the period January 2012 through November 
30, 20 12. FPL p lans to mal<.e fi nal modifications to tile EPC contract in 2013 as part of the normal contract close out process. 
Disk 15 Updntc 1. 12b -There were no EPC contract modifications in December 2012. Fl'L plans to make fina l modifications to 
the EPC contract in 2013 as pan oft he normal contract close out process. 
Dis!;. 30 Update 1. 12b- Allached is a listing of EPC t·ontmct modificat ions issued in Februnry 2013. FPL plans to n1:1kc lina l 
modifications to t he EPC contract in 2013 as pan of the n01mal contrat-1 c loseout process. 
Dis k 32 Update 1. 12b- There were no EJ'C cont ract mod ifications issued in March 2013. FPL plans to mal<c fmal 
modilications to the EPC contract in 2013 as vart of the normal con tract closeout process. 
c. Attached is a listing of cha nge or ders lor the F-PU EPC contracts for the period January 2012 through l'iovember 2012. FPL 
plans to issue tina] change orders for the EPU EPC contract in 2013 as part of the normal contract close out process. 
Dis k 23 Update of l.l2b- Attached is a listing of EPC contract modifications issued in Janum·y 2013. FPL plans to make fina l 
modit1cations to Lhe EPC contracts in 2013 us part of the normal contract clo~e out process. 
Disk 30 Update l.l 2b • Attached is a listing of EPC contract modifications issued in February 2013. FPL plans to make fina l 
modifications to tile El'C contract in 2013 as prut of the normal contract closeout proccs~. 
Disk 15 Update 1..12c -There were no change order s for the EP U EPC contract in December 2012. FPL plans to ma ke fina l 
modifications to the l!: l'C contract in 2013 as part of the normal contract c lose out process. 
Dis k 22 Upda te l.l2c - Attached is a listing ol'change orders for the EPU EPC contracts in Jauuary 2013. FPL plans to make 
final changes to the EI'C cont ract in 2013 as pa•·t of the normal con tract close ou t p1·ocess. 
Dis l< 30 Un1la te l.12c- Attached is a listing of change orders for the EPU EPC contracts in February 2013. FPL plans to make 
fum! changes to the EPC contract in 2013 as part of the normal contract close ouL process. 
Dis k 32 Update Ll 2c- There were no change orders for the EPU 'J.;:pc con tracts in March 2013. FPL plans to make 11nal 
changes to the EPC contracts in 20 13 as part of the normal contract close out process. 
Conclusions: 

Data Requcst(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Rcqui1·ed: I) What is meant by no "significant changes to mgml. oversight plan (what were char1gcs made?) 

Document Title and Purpose of Review: a. Provide a summary of any disciplinary actions taken, pending, or planned, by FPL or 
the EPC, on any contractors working lor the uprate projects since January 20 12 through April 2013. Provide 20 13 actions by the 
15'b of each month. b. Describe lhe events causing the action taken, the date the action was taken by the company, the disciplinary 
actions Laken, timetable for any fixes, and whether the contractor was removed or allowed to continue work on the St. Lucie and 
Turkey Point projects. c. List and describe all contractor Recovery Plans requested by FPL during the period January 2012 through 
April2013 . Provide 2013 actions by the 15tl' of each month. d. P rovide all memos, letters, and associated correspondence between 
FPL alld the contractor, a long with a copy of each Recovery Plan. e. Discuss whether EPC difficulties experienced in keeping 
eng ineering design packages on schedule lor tbc uprate outages improved during 2012 and 2013 as a result of EPU management 
effo1ts. f. Explain specifically what these changes did lo keep design packages on schedule for the 2012 and 2013 outages. g. 
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Disk 32 Update l.l3a,c,g 
Disk 51 Update 1. 13a,c,g 

REQUESTED CONFIDENTIAL 
BYNOI 

Describe any changes in project controls to improve the oversight and management of contractOr work at the St. Luc ie and Turkey 
Point uprate project$ since January 2012. and atJV planned ror 2013. Provide 2013 actions bv the 151

h of each month. 
Sum mary of Contents: a) PSL: A cont ractor employed by FPL was removed from the PSL site during the S L2-20 outage in 
•·elation to an investigation refe•·cnced io the response to DR J .14c. There have been no other disciplinary act ions taken, pending, 
or planned, by fPL on any contractors working for the upratc projects since January 2012 through April 20 13. Disciplinary actions 
taken by the EPC vendor are confidential and solt::Jy the responsibility of the EPC Vendor. PTN: Two (2) con tractors employed by 
FPL were •·emoved fro m the PT N site in relation to au iuvestigation referenced in the response to DR l. l 4c. There have been 
no other disciplinary actions taken, pending, or planned, by FPL on any contractors working for the uprate projects since January 
2012 through April 2013. Disciplinary actions taken by the EPC vendor a re confidential and solely the responsibility of the EPC 
Vendor. 
Disl< 15 Update J. l3a- There were no disciplinary actions tal<eu by FPL in December 201.2. Disciplinary actions taken by the 
EPC vt::ndor are con!iclcntial and solely the responsibi li ty or the EPC Vendor. 
Dis!< 23 Undatl' 1.13a- One FPL field nou-manual seconded contractor was dismissed from the P T 1 EPU project in J anua ry 
2013. Disciplimu·y actions taken by tbc EI'C contr acto•·s arc confidential and solely the responsibility of U1e EPC contractors. 
Disk 31 Update 1.13a - There were uo disciplinary actions taken. pending. or planned by FPL on any contractors for the EPU 
project. Disciplinary actions taken by the EPC contractors a re confidential and solely the n:sponsib il ity of the EPC contractors. Sec 
FPL's rcs r>onse to DR-1.6bl0-FEB for liquidated damages against contractors in February 2013. 
Disl• 32 Upd;He 1. 13a- There were no disciplinary actions tal<cn, pending, or planned by FPL on any contractors for the EPU 
project. Disciplinary actions taken by the EPC contractors are confidential and solely the responsibi lity of the EPC contractors. 
Disk 51 Update l. l3a - There were no disciplin:.wy actions taken, pending, or phmned by FPL on any contractors tor lhe EPU 
project. Disciplinary actions taken by the EPC contractors arc confidential and solely the responsibility ofthe EPC contractors. 
b) See response to u) above. 
c) PSL: FPL did not req uest any contractor Recovery Plnns for the PSL upratc wor.k between Jnnua ry 2012 and November 
2012. FPL does not anticipate requesting any contractor Recovery plans through Apri l 2013. 
PTN: A Pre-Outage Milestone Completion Plan was prepared for T url,cy Point Un it 4, 4R27 Outage. A recovery plan was 
prcpan~d to ra mp up pre-outage worl• activit-ies fo•· the 4R27 outage siuce the 3R26 •·cfucliug outage duration was longer 
than originally plannrd and many of t lte resources being used on the JR26 outage could not be released to r amp up 4R27 
pre-outage activities. Overall, all milestones wil l be completed by milestone date. 
Dis I< 15 lJpda te 1.13c- T here were no recovery plans r·e<1uested o•· issued in December 2012. 
Disk 23 Uudatc 1.13c - There were no EPU recovery plans requested o r issued in J~muary 2013. 
Disk 31 Update 1.13c- There were no EPU recovery plans r·cquested or· iss ued in February 201 3. 
Disk 32 Update 1.13e - There were no EP U recovery plans requested or issued in Manh 2013. 
Disk 51 Upd<ltl' 1.13c- There were no EPU recovery plans requested or issued in April 2013. 
d) FPL did not request any contractor Recovery Plans for the PSL uprate project between January 2012 and November 
2012. FPL docs not anticipate requesting any contractor Recovery plans through April 20 13. 
PTN: Communication between FPL and the contractors regarding recovery plans typically occurs through verbal discussion in 
meetings. Date changes are applied to the schedules as discussed in these meetings and recovery plans are transmitted fl·orn FPL 
EPU Project Management to FPL Station Management for approval. Attached is a copy of the recovery plan for Pre-outage, 
T ur key Point Unit 4, 4R27 outage. 
c) Yes. At St. Lucie improvements in the EPC engineering pncl<age design progress and perfoJ·m:tucc were exper ienced in 
2012. More integration of Owner I EPC resources and emphasis on schedule fidelity were primarily responsible for the 
ilUprovements. At T urkey Point, the last of the Turl<ey Point Unit 4 design l>acl•ages were issued in J une of 2012, some four 
(4) plus mouths in advance of that unit's 4R27 major EPU implementation outage. This rcprcscnls a nu1jor imtn·ovemcnt with 
lessons learned from T ur·kcy point Unit 3 work activities. 
f) At St. Lucie, FPL init iated a daily cngioeednu desi~n meetino with the EPC engineering disci1>line department heads to 
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A ftc•· Document #: DR-1.14 
Date Requested: 
Date Received : 
Comments: (i.e., Confidential) 

Disk 6 
Disk 15 Update 1.14a,b,c 
Disk 22 Update 1.14a 
Disk 23 Update 1.14b,c 
Disk 30 Update 1.14n 
Disk 31 Update 1.14b,c 
Disk 32 Update 1.14b, 
Disk 33 Update 1.14a,c 
Disk 50 Update 1.1 4a 
Disk 51 Update 1.14a. b,c 

REQUESTED CONFIDENTIAL 
BYNOI 

---------------

flush out any barriers to progress. The integrated team developed solutions and applied the lessons learned from past effor ts. 
Additionally, a more detailed engineering design sched ule was developed by the EPC engineering group and reviewed a nd 
approved by FPL. At Turlley Poin t , FPL atte nded a daily schedule meeting and assisted the EPC engineering g r·oup w ith 
third pa r ty inputs and Plnnt suppor t. Positive results are already being evidenced by the vastly improved implementation 
efforts ongoing at this time j ust (1) mo nth into the 4R27 implementation outage. The outage schedule metric provides evidence 
that lessons learned have been put to effective use. C ritical Path activities on both the primary and secondary sides of the unit 
remain on sched ule. Early delivery of design packages enabled work pl~mning and field materials p rocurement nod staging 
of modifications in advance of the start of the 4R27 outage. 
g) See r esponse to IC DR-J.6c and 1.13e. 
Disk I 5 Update 1.13g- There were no formal changes made in project controls to improve the oversight and management of 
contractor work at the St. Lucie and Turkey Point uprate projects in December 2012. 
Disk 23 Update 1.13g • One contract scheduler was added in Ja nuary 2013 to oversee Shaw's scheduling effo r ts on the PTN 
EPU work. No other formal changes were made in project controls to im prove the oversight aud management of contractor 
work at the St. Lucie and T urkey Point uprate projects in January 20 13. 
Dish 31 Update 1.13g - No formal chnnges were made in proj ect controls to improve the oversight and manngcmeut of 
contractor worl\ at the St. Lucie and Turkey Point uprate projects in February 2013. 
Disl< 32 Update 1.1 3g - No formal changes were made in project controls to improve the oversig h t a nd management of 
contractor work on the S t. Lucie a nd Turkey Point Uprate project in Mar ch 2013. 
Disl< 51 Update 1.13g - No formal changes were made in EPU pr·oj ect controls to improve the oversight and management of 
contractor work at St. Lucie and Turkey Point in April20 13 
Conclusions: 

Data Requcst(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Documen t Title and Purpose of Review: a. Please provide a current listing of all internal and extemal audits completed for the St. 
Lucie and Turkey Point up rate projects s ince January 2012 and any planned through 2013. Provide 2013 actions by the 15th of each 
month. b. Provide copies o f any inte rnal o r external audit results , including all recommendations, management responses, and 
actions made as a resu lt of these audits since January 2012 through 2013. Provide 2013 actions by the 15th of each month. c. 
Provide a current I isting of all inve$tigations of EPU related actions or activities for the St. Lucie and Tmkey Point up rate projects 
since January 2012 and any planned through 20 13. Provide 2013 actions by the 15th of each month. 
S ummary of Contents: 
a . 20121J.1tcrnal Audi ts 
I. T he Extended Power Uprate Projects 2011 Expenditures aud it was performed by Experis under FPL Internal Auditing direction 
and supervision and was completed on 5/17/12. 

"• 2. The Vendor Audit perfo rmed by FPL Internal Auditing wns completed on 9113/ 12. There were no external audits ..l. 

completed for the Extended Power Upratc Projects in 20 12. 
2013 Planned Internal Audits 
I. The Extended Power Upra te 2012 Expenditu t·es audit will be performed by Experis under FPL Internal Auditing's direction 
and 'sion. The report is expected to be completed in the 2"~ quartet· 2013. 

or Audit (not a specific EPU audit but will likely include EPU charges). 
udit - FPL Bargaining Employees (not a specific EPU audit but may include EPU charges). 

There are no external audits planned for the Extended Power Uprntc Projects in 2013. 
Dis!< 15 lfudate 1.1 4n - There were no internal or external audits comp leted for the St. Lucie and Turkey Point uprate project 
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since the last submission of DR 1-14a. 
Disk 22 IJ!ldnte - The 2012 Expenditure audit being performed by Experis is cu rrently underway. Additionally, ns s tnted in 1. 
FPL's responses to Datn Requests 3.11 and 3.12, FPL is continuing its review related to "2. 
FPL plans to conduct a- vendor audit in 2013 that will review EPU charges. 
Disk 30 Update l.l4a- The 2012 Expenditure audit being pc1foraned by Experis is currently underway. Additionally, ns stated 
io FPL's responses to Data Requests 3.11 and 3. 12. FPL is continuing its review related to FPL plans to '1 
conduct u- veudor audit iu 2013 thot will review EPU charges. "\ 
Disk 33 Update 1.J4a- The 2012 ExpeudituJ'C audit being perfon ncd by Experis i~ currently undc1·way. Additionally, as stated 
in FPL's responses to OaUt Requests 3.11 and 3.12, FPL is continuing its review related to 1 FPL plans to 'S 
conduct a - vendor audit in 2013 that will review El) U cbarges. b 
Disk 50 Update 1.1411- The 2012 Expcnditu1·e audit being performed by Experis is currently underway. Additionally, FPL is 
continuing its review related to "[;, 
FPL plans to conduct a_.,endor audit in 20 13 that will review EPU charges 
b. Audits a1·e available for· review nl FPL's Tallahassee office located at 215 S. Monroe Street Tnllnhasscc, FL 32301. There 
were no external audits completed for the Extended Power Uprate Project in 2012. 
Disl< 15 Update 1.14b -There were no internal or cxlemnl audits completed for the St. Lucie and Turkey !'oint uprate project 
since the lnst submission of DR 1- 14b. 
Disl< 32 Update 1.14b - There wcr·c no intcnurl 01· extcl'llnl audits completed for the St. Lucie and Turl<cy Point Up1·atc 

project since the last submission of DR- 1-141J FEUI· ··~·~ 
c. 1. St. Lucie completed on 2/21/12. 
2. PSL mpletcd on 7/17/l2. 
3. PSL & PTN completed on 8/8/12. 

Review, completed on 9/10/12. 
Review, completed 12/20/12 . 

••••• are not plann Therefore, uo a1·e planned for 2013. We will pr·ovide monthly updates to l<ccp 
audit staff apprised if such commence . 
.Disk 23 Urdnte 1.14h - There were no internal or external audits completed for· the St. Lucie nml Tul'l<ey Point Upr·ate 
project since the last submission of DR 1-14b DEC. 
Disk 31 Updnte 1.14b- There were no internal OJ' cxtemal nudits completed for the St. Lucie and Turltey Point Up rate project 
since the last submission of DR- 1-14b JAN. 
Disk 51 Update 1.14 b - There were uo iute•·rtnl or external audits completed for the St. Lucie and Turkey Point Uprate 
project since the last submission or Data Request 1.14b-MARCII . 

-There arc currently no open f EPU related actions or activities for the St. Lucie and Turkey 
not planned. Therefore, nrc planned for 2013. We will provide monthly updates 

•••••• iu progr·ess tbnt is being conducted at the request of- that 

;.=.:::....>..:.~- FPL currently hns······ in progress that is being conducted al the rccruest of- tbat 

ort related to FPL's ongoing·-review was issued on Ma.-ch 29,2013 
There arc currently no open r of EPU related actions or 

arc not planned. Therefore, no arc planned for 
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Document #: DR-1.15 
Date Requested : 
Date Received: 
Comments: 

appearing to be 
rehcnsive action plan to understand the extent or id to establish 

••••••• the period reviewed by lA was to 12/20/12 Contractors I 
UC-EX-00-20 12-00 I 0) lA's conclusions arc documented in reports dated 12/15/11, 7/17 
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-There are currently no open 
are not latmed. Therefo 

of EPU related actions or activities tor the St. Lucie and Turkey 'Z. 1 
--~~~~~~~---------------------30 

Conclusions: 

Data Rcqucst(s) Generated: 
No. __ Description: 

n: 
Follow-u p Required : I) Is the 12/20/12 audit a follow-up to the figures in the 12/20/12 review 
cumulative to the 7/17/ 12 review? 3) Wbat has been done to 4) Has tbe comprehensive plan been s I 
completed, and if so, provide a copy 5) Have any of the in the annual NCRC cost recovery ~ 

fol ne the of audit u ~------------------------1 > J 
Document T itle and Purpose or Review: a. Provide a listing of all quality assurance, observations, reviews, and audits completed 
for the St. Lucie and Turkey Point uprate projects since January 2012, and any planned through April 2013. Provide 2013 actions 
by the 15111 of each month. b. Provide copies of all quality assurance, observations, reviews, and audits including al l 
recommendations and taken duri 2012 thro 2013. Provide 20 13 actions the 
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Disk6 
Disk 14 Update l.l5b 
Disk 15 U pdatc l.l Sa, 
Disk 22 Update 1.15b 
Disk 23 Update l.ISa 
Disk 30 Update l.l5b 
Disk 31 Update 1.15a 
Di~k 32 Update I.!Sa 
Disk 33 Update l.lSb 
Disk 50 Update l .15b 
Disk 51 Update 1. 15a 

REQUESTED CONFIDENTIAL 
BYNOI 

15111 of each month. 

Summary of Contents: a. See FPL's response lo DR-1.1 5b for a lis ting of a ll quali ty assurance, obse.rva tions, reviews, and 
audits completed for the St. L ucie and Turl<ey Point upmte (ll'Ojects during the period J anuary 2012 t hrough Novem ber 
2012 (Daily Quality Summary reports) . FPL plans to (Jerfonn similar quality assurance su rveillances and obsc1-vations 
through the end ol'tbe E P U project. See FPL's respons~ to DR-1.14a fo r a listing of internal audits. 
Dis!< I:\ U pd::tte l.lSa -See FPL's response to DR-1.15b for a listing of all quality <c;sul'ance, observations, reviews, and audits 
completed for the St. Lucie and T urkey Point uprate projects during December 2012 (Daily Quality Summary reports). FPL plans to 
perform similar quality assu rance surveillances and observations th rougll the en d of the EPU proj ect. See FPL's re~ponse to 
DR-I. I 4a for a listing of internal audits 
Dis k 23 Update I.ISa · Sec F PL's response to DR-1.15b for a listing of a ll quality assurance, observations, reviews, and audi ts 
completed for the St. Lucie and T urkey Point uprate projects during January 2013 (Daily Quality Summary reports). FPL [>laos to 
perform similat· quality assurance surveillances and observations through the end of the EJ> U project. See FPL's response to 
DR-1.14a for a listing o f' internal uuJits. 
Dis l< 31 Update l.lSa- See FPL's rcspousc to DR-1.15b-FEB for a listing of quality assurance. observations, reviews, and audits 
completed fo r the St. Lucie and Turkey Point uprate projects during February 2013 (Daily Quality Summary reports). FPL plans to 
perform s imilar qua lity assurance sunreillanccs anrl observations through the end of the EPU project. See F P L's response to 
DR-1.14a 1or a listing ofimernal audits. 
Disli 32 Update I.I.Sa- Sec F P L's response to DR-J. lSb-MAR for a listing of q ua li ty assurance, obser va tions, reviews, a n d 
audits completed for the St. Lucie and Tul'l•ey Poiut uprate projects during Mat·ch 2013 (Daily Quality Summary reports). 
FPL plans to pctform similar quality assurance surveillance and observations through the end of the EPU project. See F PL's 
response to DR- l.l4a for a listing of internal audits. 
Disk 51 Update- Sec FPL's r esponse to DR-l.15b-APR fo r a listing of qu:tlity assurance, obser vations, I'CViews, and audits 
completed fot· the St. Lucie and Turl<cy Point upratc proj ects during Apl'i l 2013 (Daily Quality Summary reports). See FPL's 
response to DR-1 . 14a lor a listing of internal audits. 
b. All ached is a list and content or all quality assurance, observations. reviews, and audits completed for the St. Lucie and T urkey 
Point uprate projects du t·ing t he period January 2012 through Novembet· 2012 (Daily Quality Summary reports). See FPL's 
response to DR-I. J 4b ror copies of internal audits. 
Dis[{ 14 l Jpdate 1.1 Sh - Attached is a list and content of all quali ty assura n ce, obset-vations, reviews, and au dits completed fo r 
fhe St. Lucie and T url•ey Point u prate projects uuriug December 2012 (Daily Quality Summ ary report:;). See FPL's response to 
DR-1.14b for copies of internal audits. 
Disl1 22 Update 1.15h - Attached is a listing and l'Ontent of quality assurance, observat ions, reviews, and a udi ts r.ompleled fo1· 
tbc St. Lucie and T u rl(ey Poin t uprlltc JH·ojects during January 2013 (Ouily Quality Summary reports). Sec F I'L's response to 
DR-1.14b lorcopiesof internal audits. 
Dis I< 30 Update 1.1 Sb -Attached is a listing and content of quality assurance, observations, reviews, and a ud its completed for 
the St. Lucie and Turkey Point uprate projects chu·ing Febmat·y 20 13 (Daily Quality Summary reports). See F PL's response to 
DR-I.l4b for copies of internal audits. 
Disk 33 Updatr l. lSb ·Attached is a listing and content of quality assurance, obscnntions, reviews, a nd audits completed lor 
the St. Lucie rt nd Turkey Point uprate projects duriug Marcb 2013 (Da.ily Quality Summary repons). Sec FPL's response to OR-
1.14b fot· copies of internal audits. 
Disk SO Update l .l5b -Attached is a listing and content of quality assurance, observations, reviews. and audits completed for the 
T urkey Point uprate project during Ap1·il 2013 (Daily Quality Summary reports). There were no q uality assurauce obser vations 
or reviews fo1· SL Lucie for A nril 2013. See FPL's response to DR-1.14b for copit~s of internal audits. 
Conclusions: 

Data Rcqucst(s) G enerated: 
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Document #: DR-1.16 
Oate Reques ted: 
Dat e Receivl'd: 
Comments: (i.e., Confid ential) 

Disk 7 
Disk 14 Update 1.16a 
Disk 15 Update 1. 16c 
Disk 22 Update 1.1 6a 
Disk 23 Update 1. 16c 
Disk 27 Revised 1.16c 
Disk 3 I Update 1. 16a,c 
Disk 32 Update 1. 16a,c 
Disk 51 Update 1. 16a,c 

No. __ Description: 
No. Description: 

Follow-up Required: 

Document Til'lc and PuqJOsc of Review: a. Please provide currem copies of all contractor evaluations completed for the St. Lucie 
and Turkey Point uprate projects since January 2012. and ongoing through April20 13 by the 15'11 of each month. b. Describe any 
corrective actions taken as a result ofthcsc evaluations and their actual or potential impact to the uprate project's schedules or costs. 
c. List and describe any Quali ty Assurance actions (holds, delays, stops, etc.) recommended or taken, pending or planned by FPL, on 
manufacturers or contractors for the St. Lucie anti Turkey Point projects during the period January 2012 Uu·ough April 2013. 
Include a descrip tion of the event:; surrounding the action, the date the action was taken, a description of the Quality Assurance 
actions taken, timetable for any fixes, and whethel' the contractor was removed or allowed to continue work on the projecl. Provide 
2013 actions by the l51

h ofeach month. 
Sum mary of Contents : 
a. FPL coutinuously evaluated contractor perfor mance and p rovided feedbacl\ on an nlmost dnily basis in 2012. This 
fcedbacl\ was provided through daily focus meetings during outages with major contractors to evaluate earned value and cost 
performance, daily work plans, and any impacts to schedule and cost. Addit ionally, FPL held project integn1tion meetings with 
major contractors generally weekly to d iscuss schedule compliance of work nctivities, organization and management issues. 
safety issues, etc. (Sec DR 1.1c). 
Disk 14 Update I.J 6a - As cxplai11cd in FPL's previous to DR 1.16, fPL continuously evaluated contractor pcrlormance and 
provided feedback 011 an almost d<J ily basis in 2012. Also attached is the Sie mens Scorccanl for the PS L 1-24 outage dated 
No\'cmbcr 9, 2012, inadverten tly omitted from FPL's previous response. 
Disl• 22 Update 1.16a - Attached is a conlracto•· pe1·fonnance evaluation report issued in January 201.3. 
Dis!• 31 Upctnte 1. 16a - There were no cont ractor evaluations completed for the UJlratc project in February 201 3. 
Disk 32 Update 1.16a- There were no cont ractor evalua tions completed for the upralc project in March 2013. 
Disli 51 Undatc 1.16a- Then! were no contractor evaluations completed for the uprate project in April 2013. 
b. Examples of actions taken as a result of the eva luation and feedback process described in patt (a) iucJu<le perfo rmiug n 
comprehensive review of previous engineering changes to enhance remaining modifications, resolving engineering hold points 
prior to the start of the outage, establish ing an integ rated l&C aud Start-up test team, enhancing work packages to better support 
work package c losure and sys1em return Lo service, and implementing a lirs t time quality program. Please see also FPL's response 
to DR 1.12a d iscussing enhancements gencrnlly to contractor management and FPL's response to DR 1.3c for description of 
coutntctor stand downs that were conducted to col'l'ect personnel bchavio•·s and to mitigate more signilicant human errors and 
salety events. 
c. No Quality Assunwce stop wor l• activities were generated for the EPU project in 2012, nor arc any such activit ies pcntling or 
planned. 
Disk IS Updah• l. .l6c -No Quali ty Assurance stop work acli\'ities were genera ted for the EPU proj ect in December 2012, nor 
arc any such activities pending or planned. 
Disk 23 Update 1.16c- No Quality Assurance ~Cop WO J'l( HCtivitics wet·e gcnentted ror the EPU project in Januar·y 2012 , nor 
ure any s uch activi ties pending or p lanned. 
Disk 27 Revised l . I 6c - o Qu<llity Assurance stop work activ ities were generated lor the EPU project in J anuary 2013, 
nor are any such activities pending or planned. 
Dis!{ 3 L Updnte. l. l6c - No Quality Assurance stop wort• activities were genera ted for the EPU pr~jcct in Febr·uary 2013, 
nor are any such activi ties pending or planned. 
Disk 32 Upd<!te I .1 6c - No Quali ty Assuraucc stop worl< activities were genernted for the EPU project in March 2013, 
nor ure any such activities pend ing or planned. 
Disk 5 I Update l. l6c- No Quality Assurance stop work act ivi ties WCI'C generntcd for the EPU project in April 2013, nor 
are any such activities pendin_g or p lanned. 
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Conclusions: 

Data Rcqucst(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: I) Review, evaluate and d iscuss contractor evaluations completed by FPL 2) Discuss Bechtel improved 
pedonnance. 

Document #: DR-1.1 7 Doc ument Title and P urpose of Review: Describe any new project controls implemented by owner organizations ac; a result o r 
Date Requested: quali ty assurance review$, internal auditing, or external a udit findings, since January 2012, and any p lanned to be implemented 
Date Received: through April 2013. 
Comments: (i.t>. , Confidential) 

--::----' 
Project Controls added a detailed labor billing eva luation for Siemens Turbine I Generator Summary of Contents: 

Installation Services Contract for SL2-20 and Turl<cy Poiut Uuit 4, 4R27 outage. This labo1· billing evaluation consisted of a 
deta iled comparison of the pre invoice labor records of U1c vendor versus the Owner Security Gale Log. Any deviations were 

Disk 7 brought to the attention of the vendors and adjustments were made, if requi red. 
El'l'l-235, Wot·k Hour·s Valida tion Sampling progr:uu, Rev. 0, was developed to perfo rm random val idation o f contractor 
invoiced hours versus hours actually worked on project to enslU·e labor billing accuracy. 
Project Coutt·ols implemen ted a random qu:u·tedy gate log audit for a ll contractors beg inn ing in the second quarter of 20 12. 
A random selection process was appli<::d to all onsite contractor vendor personnel. A Remote Support Authorization Approval 
Process was implemented. 
EPPI-110, EPU Pt·ojcct Expcctntious and Conduct of Business, R 26, was revised to include Attachment 6, Extended Powet· 
Uprate Contractot· Remote Suppot·t A utJaorization . A P r oject Closeout Metrics package was added for PSL EPU in October 
2012. De~ign~g IQ a~!.list the control of the remaining work after SL2-20 breaker ciQ:;ure, the metric:; package tracks the remaining 
engineering, work package c lose out, procedure update, drawing update and construction demobil ization among other items. A 
closeout rnatd x will be I>repared for Turl<ey !'oint. 
Conclusions : 

Data l{equest(s) Generated: 
No. Description: 
No. Description: 

Follow-up Required: 

Document #: DR-1.1 8 Document Title aud Puq10sc of Review: a. Explain any information gained li·01n equipm~~t fai lures of any recent upratc:; (e.g. 
Date Requested: San Onofi·e) caused changes to the FPL uprate plans, costs. or scht·dulcs. b) Please describe how the company studied other uprates 
Date Received: for lessons learned/problems encountered and what impacts th is anaJvsis mav have had on the FPL uprate(s)? 
Comments: (i.e., Confidential) Sum mary of Contents: a. The f PL EPU project evaluated nuclear industry operating experience (OE) throughout the duration of 

the project. The EPU design engineering procedure requires that industt·y equipm en t failures be addt·essed and factored into 
DlSK 7 the EPU design products; however, no changes were made to uprnte plans due to information gained from t•q uipment 

faiJurcs relating to recent uprates at other nuclear uuits. Thus, there was no impact on costs and/or schedules. Lessons 
learned on the indust1·y's earlier upratc Jlrojccts were factored into the originnl scoping studies completed for FPL's uprate 
p1·oj ect and thus were included as pan of o.-iginal project scope. 
b. FPL entered the Florida EPU process having already completed EPU Proj ects at NcxtEra Energy Resources-owned plants in New 
Hampshire (Seabrook Station) and lowa (Duane Arnold). Key personnel from those projects were assigned to the Florida EPU 
project in key positions. 1\dditionally, FPL retained the Shaw Croup to complete EPU scopiug studies fot· the units. Shaw had 
nlready completed a multitude of scoping studies for other nuclear plant owners as wdl as implemented and completed a 
number of uprate implemt>ntal ion projects. Their input to the planning (scoping) phase of the project enabled FPL to take 
advantage of Shaw's lessons learned prior to contracting to FPL for the uprate proj ect. Uenchmat·king visitations to oth er 
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Docum ent #: DR-1.19 
Date Requested: 
l>ate Received: 
Comments: (i.e. , Confidential) 

Disk 9 

REQUESTED CONFIDENTIAL 
BYNOI 

nuclea•· s ites and vendor shops were made by p roj ect (lersonnel as wel l. i\n cxatnplc of a sig nificant benchmarking effort 
under ta lw t by FPL relates to the main generator uprate p roject. For that project. key F PL personnel visited D ominion's 
North Anna site to take ad vantage of lessons learned by Dominion on botiJ their Surrey and North Am1a generator uprate 
projects. 
The two Surrey uprates had been completed by that time while the second Nor1h Anna unit was undergoing preparations for their 
major uprate outage. Subsequent to the visit to the North Anna site, additional lessons were learned through contact:; made on that 
benchmarking t rip. Finally, considerable cffot·t was expended resea rch ing indust ry experience with stator iron bi~b energy 
loop test current levels. Valuable lessons were learned and inr.1lrporated in the FPL EPU pt·oject. 
Conclus ions: 

l>atn Request(s) Gcuerated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document Title and Put'(lOSC of Review: Provide summaries of the implementation of the fo llowing outage~ during 2012 and 
2013, and identify any unscheduled dc luys and addi tional ~osts experienced as a result of an outage extension: 
a) St. Lucie Unit I 
b) St. Lucie Unit 2 
c) T urkey Point Unit 4 
Summat·y of Contents: Summaries of the i mplemcntation of the EPU outag~s during 20 12 and 2013 arc provided below. 
The major modifications are listed for each outage. Unscheduled outage delays can impact overall outage durations. As detailed 
below, the 4 major EPU outages scheduled to commence in 2012 were started as planned, 2 of these outages were completed after 
the scheduled completion date and one outage (PSL-2) was completed before the scbcduled completion date. Generally, 
planned outage completion dates arc based on estimates of activity durations developed using information available before the 
outage starts (e.g., design engineering, construction planning. constructability reviews, and coordination of logistics). There arc 
numerous factors tha t can impact the schedule of a hu·ge complex EPU out:lge such as scope increases due to discovery during 
implementation of planned modific<ttions, interference removal and rc~toration being more complex than anticipated, environmental 
influences such as weather, personnel safety issues. plant t:quipment safety issues, human performance issues, and technical 
difficult ies associated with design and construct ion. ln general, the second major EPU out<~ge al each station was shorter than the 
first major EI'U uprate outage at each station due to lessons learned !i·om the first outages and better understanding of the 
constJuctability challenges and technical complexities encounten::d during implementation of the required modifications. 
Additional costs incurred during a mnjor EPU outage can be caused by many different factors including craft productivity 
factors, environmental influences such as weather, scope increases due to discovery during implemcot'ation o r planned 
modifications, design changes identified during component removal and installation, complexities involving interference removal 
and reinstallation, personnel safely issues, plant equipment safety is$u~:s. human perf01mance issues. and t~:chnical difficulties 
associated with design and construction. FPL trucks project costs daily by contractor. by discipline, and by modi ticution. The 
additional costs iucuned during the outages were driven by fact that more personnel were need ed fo r a Ion get· period of time 
to complete implementation of the required modifications which, in some cases, resulted in a Ionge•· outage than originally 
planned. T h us, the outage extension is a r esult or completing the work and there is not a specific cost numbCI' tied to the 
outage extension, rather the costs a re tied to each modification and to the infrastructure required to perform the work 
a) St. Lucie Unit J 
The following modiiications were completed during the SLl-24 outage: 
0Condenser Material Upgrades includes air removal 
DContainmcnt Mini-Purge 
OFeedwater D igital Modifications 

155 



DLcading Edge Flow Meter (LEFM) Measurement Uncertainly Recapture (MUR) 
0Digital Electro-Hydraulic (DEI-I) Computer System Upgrade 
DEiectrical Bus Margin Upgrades 
0Piping Vibration ModiJications 
0Main Generator Exciter Coolers/Blower 
0Feedwater Heater Replacement (#5) 
DFecdwater Regulating Valves Upgrade 
0Main Generator Current Transformers (CT) and Bushing Replacement 
OMain Generator Hydrogen Seal Oil Pressure Increase 
DGcncrator Core Replacement 
0Main Generator llydrogcn Coolers 
OMuin Generator Rotor Replacement and Stator Rewind 
OMoisture Separator Drain Control Valves Replacement 
OHeater Drain Control Valves 
0Feedwater Heater Drains./MSR Digital Controls 
Ollcatcr Drain Pump Replacement 
0Hot Leg Injection Flow Improvements 
0High Pressure (HP) Turbine Rotor 
O lso-Phase Bus Duct Cooling 
OLow Pressure (LP) Turbine Rotors 
OMain Feedwater Pump Replacement 
0Main Steam Isolation Valve (MSIV) Upgrade 
0Main Transformer Cooler Upgrade 
0Main Steam , Condensate and Feedwater Piping Supports Modifications 
OMoisture Separator Rehcatcr (MSR) Replacement 
0 Control Element Drive Mechanism (C.EDM) System Upgrades 
DBalance of Plant (BOP) lnst:rumentation 
0Nuclear Steam Supply System (NSSS) Plant Instrumentation 
0Safety Injection Tank (SIT) PressuJe Increase 
0Stcam Bypass Control System Unit I (DCS) 
OSteam Bypass Plow to Condenser-Increase 
OTurbine Cooling Water (TCW) Heat Exchanger Replacement 
DTransmission and Substation Moditlcations 
OEquipment Qualification (EQ) Modifications 
DDicscl Oil Storage Tank (DOST) Operating Margin Modification 
0Construction Temporary Power 
SLl-24 Outage dates: 
SL I-24 Outage 
Outage Start Pl::lnned I J/26/11 Actual 11/26/ 11 
Outage Finish Planned 04/01/12 Actual 04/2 1/ 12 (extended 20 days) 
fPL also implemented a PSL-1 LAR Outage in July 2012 in order to adjust instruments and implement necessary 
procedure changes to permit operating at the uprate power levels. 
PSL I LAn Outage Dates: (mid cycle) 
PSLI LAR Outage 
Outage Start Planned 07/ 21 / 12 Actual 07/ 19/ 12 
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Outage Finish Planned 07/31!1 2 Actual 07/25/ 12 
b) St. Lucie Unil2 
The following modifications were completeu during the SL2-20 outage: 
OCCW Pipe support Mod 
0Charging Pump SJAS circuit change 
0Condensate Pump Replacement 
0Condenser a ir removal Upgrade 
OControl Room AC Margin Im provement 
OCS Pump Flow lrnpacts 
0DCS Mods for LEFM and FW Ctrls 
ODEH Computer & Controls Replacement 
ODOST Operating Margin Modi1icalion 
OElcctrical Bus Margin lmprovement 
OEPU Piping Vibration Modifications 
OEQ Equipment moditlcations 
0Feedwater Heater No. 4 Replacement 
0 Feedwater Heater No. 5 Replacement 
0Feedwnter Heater Vent Orifice re-size 
Ofcedwater Reg Valve Modifications 
0Charging System Gas Venting 
0 Heater Drain I MSR Drain Control Valves 
0 Healer Drain I MSR Digital Controls 
0 Heater Drain Pumps Replacement 
OH.P Tw·bine Rotor 
Olso Phase Bus Duct Cool ing 
Olsophase Bus Supporus 
OLEFM - Measurement Uncertainty Recapture 
OLP TLu·binc Torsional Tuning 
0Main Feedwatcr Pump Replacement & Spare 
0Main Transformer Replacement 
OMS, Condensate & FW Pipe support Modification~ 
OMSR Replacement 
0Rod Control 
O Set points and Scaling for BOP & NSSS 
0Steam Bypass Flow to Condenser - Increase 
OTCW Heat Exchanger Replacement 
0 Umbrclla Mod 
0 Simulator Modilications 
OSpcnt fuel Pool Metamic Inserts 
S L2-20 Outage dates: 
SL2-20 Outage 
Outage Start Planned 08/05/12 Actual 08/05/12 
Outage Finish Planned 11/26/12 ActunllJ/23/12 
c) Turkey Point Uuit 3: 
T he following modifications we•·e completed during the 31U6 outn~::e: 
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O lnstall NaTB Baskets fo r pH control 
0Switchyard Upgrades 
0Fccdwater Heater Drains Digital Upgrade:; (panial) 
OTurbine Digital Control:; Upgrades 
OLEFM Digital Upgrades tie-in 
OBOP Instrumentation, Control and Valve Set Point, Rescaling & Hardware Mods 
0Fast Acting Feed water l solation Valve Addition 
0Feedwater Regulating Trim Upgrade 
Olleater Drain Valve Replacements - remaining 
OFeedwater Heater #5 Drain Piping Upgrade 
0 U4 Main Steam Isolation Valve Assemblies (MSLV/MSCV) Replacement 
OMain Steam Safety Valves set point change 
O HP Turbine Upgrade (Wrap Around) Hi Lilt Mod 
0 Main Generator Upgrades (Rcwind) and lnterface Mods (Exciter, H2 coolers. CT's Bushing) & Generator Neutral ''Wye" 
Connection I lap change 
OE!cctro Hydraulic Controls Upgrade 
OMSR Replacemem (MSR's, Control Drain Valves) 
OMain Condenser Replacement 
0Condenser Tube Cleaning System (Amertap) 
ONonm1l Containment Cooling Mods 
OSFP Cooling I-IX Replacement- Elect rical tie-in 
OECF Removal 
0Condcnsatc Pumps and Motors Replacement 
0Main Peedwater Pump Rotating .Element Replacement 
OTPCW UX Replacement 
ORcplacc #5, #6 AlB Feed water Heaters 
0Unit 4 EPU Main Steam Pressure LIL Module lnstall and Eagle 21 Changes 
0Pressurizcr set point/control/indication changes 
O lnstallation of Snubber on Main Steam line 
OHP Turbine Supply/Spillover piping replacement (3.5'), spi llover station undt:rsi;ced - upstream, downstream piping mod's 
0Unit4 EPU Secondaty Instrument Sctpointllndication Changes 
0Containmcnt Al uminum Reduction 
01-lot Leg Injection Alternate Flow Path - MOV -869 single point vulnerability 
0Piant Doc Changes Resulting lrom Westinghouse Set point and Scaling Changes 
0Rcmoval of Main Steam Flow E lements and modify Steam Pressure input to DCS calorimetric 
OS team Generator Blow down Plow Instrumentation 
0 U4 CCW Pipe Support/ Structural Attachments 
OSJAE Tube Replacement 
OHealer Drain System Pressure Rerate 
0U4 Replacement ofCRDM 1-'an Motors and coolers (pmchuscd by FPL) 
OMS Pipe Supports I Structural Attachment 
OECC- Restore Automatic Actuation ofl"hird ECC to Reduce Containment Pressure 
OEPU Piping Vibration Modifications 
0Unit 4- Turbine Building & fcedmtter Platform Structure 
OLLRT 
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---------- ------- - ----------- - -------------------------------- ···- ··-- - -- -

0Add Valve Operator Extension and Hand wheel for :Y.-867 Valves 
0Amertap- post .EPU completion 
0Unit 4 Condensate Polishing- MSP - POWER 
3R26 Outage Dates: 
3R26 Outag~: 
Outage Start Planned 02/26/!2 Actual 02/26/12 
Outage Finish Planned 08/04/12 1\ ctual 09/05/12 
d) Turl{ey Point Unit 4: 
The fo llowing modifications will be completed during the ongoing 4R27 outage: 
O rnstall NaTB Baskets for pll control 
0Switchyard Upgrades 
0Feedwater Heater Drains Digital Upgrades (partia l) 
0Turbine Digital Controls Upgrades 
OLEFM Digital Upgrades tic-in 
OBOP Instrumentation. Control and Valve Set Point, Rescaling & Hardware Mods 
D Fast Acting Fcedwater Isolation Valve 1\ddition 
Oreedwater Regulating Trim Upgrade 
0Heater Drain Valve Replacements- remaining 
D Feedwater Heater #5 Drain Piping Upgrade 
0 U4 Main Steam Isolation Valve Assemblies (MSI V/MSCV) Replacement 
OMain Steam Safety Valves set point change 
DHP Turbine Upgrade (Wrap Around) IIi Lifi Mod 
0 Main Generator Upgrades (Rewind) and lnterface Mods (Excite1·, I [2 coolers, CT's Bushing) & Generator Neutral "Wye" 
Connection I tap change 
DEleetro Hydraulic Controb Upgrade 
OMSR Rcplm;cment (MSR's, Control Drain Valves) 
DMain Condenser Replacement 
0Condenscr Tube Cleaning System (Amertap) 
0Normal Containment Cooling Mods 
OSFP Cooling HX Replacement - Electrical tie-in 
OECF Removal 
0Condensate Pumps and Motors Replacement 
0Main Feed water Pump Rotating Element Replacement 
0TPCW HX Replacement 
OReplace #5, #6 AlB Feed water Heaters 
0Unit4 .EPU Main Steam Pressure LIL Module Install and Eagle 21 Changes 
0Pressurizcr set poinllcontrollindication changes 
Olnstallation or Snubber on Main Steam I inc 
DHP Turbine Supply/Spillover piping replacement (3 .5'), spillover station undersized - upstream, downstream piping mod's 
0Unit4 EPU Secondary 1 nstrument Setpointllndieation Changes 
0Containment Aluminum Reduction 
OHot Leg Injection Alternate flow Path - MOY-869 single point vulnerability 
0 Piant Doc Changes Resulting fi·om West inghouse Set Point and Scaling Changes 
0 Removal of Main Steam Flow Elcmenls and modify Steam Pressure input to DCS calorimetric 
0Steam Generator Blow down Flow lnstrumentation 
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Document #: DR-1.20 
Date Requested: 
Date Received: 
Commeuts: (i.e., Conlic.Jcutinl) 

Disk6 
Disk 14 Update 1.20a, b, c 
Disk 22 Update 1.20a,b,c 
Disk 30 Update I .20a,b,c 
Disk 33 Update 1.20a,b,e 
Disk 52 Update 1.20a>b 
Disk 53Updatc 1.20c 

REQUESTED CONFIDENTIAL 
BY NOI 

0U4 CCW Pipe Support I Structural /\ttaclunents 
OSJAE Tube Replacement 
OHcater Drain System Pressure Rerale 
0U4 Replacement ofCRDM Fan Motors& Coolers (purchased by FPL) 
OMS Pipe Supports I Structural Attaclunent 
OECC- Restore Automatic Actuation of Third ECC to Reduce Containment Pressure 
OEPU Piping Vibration Modifications 
0Unit4- Turbine Building & Feed water Platl'orm Structure 
DEvaluation- Feed Water Healer 5A & 58 Safe Load Path 
Olntcgrated Leak Rate testing (lLRD 
0Arncrtap - post EPU completion 
0Unil4 Condensate Polishing- MSP - !'OWER 
4R27 Outage Dates : 
4R27 Outage Planned S t:u·t 11 /05112 Actual 11105/12 
Outage Fini.sb Plauucd 04112/13 Actual TBD (4/17/13) 
Conclusions: 

Data Request(s) Ccncrntcd: 
No. _ _ Description: 
No. Description: 

Follow-up Required: 

Document T itle and PuqJose of Review: a. Provide a listing of all Siemens invoices and billing greater than $1 million dw·ing 
January 2012 through April 20 13, and include a work order number, description of work completed, date work completed, invoice 
numbt:r, invoice date, dollar:; invoiced, date of payment, and amount paid. Provide 20 13 actions by the 15111 of each month. 
b).Provide a listing of all Siemens discount:;, credits, or other reduction~ in invoicing or bil ling greater than $ 1 million, for work 
completed during 2012 through April 2013. Provide 20 13 actions by the 15111 of each month. c. Provide a list of all accruals for 
Siemens durin~ the period January 2012 through April 20 13 greater than $1 million. Provide 2013 actions by the l51

h of each month. 
Summaa-y of Contents: a. Attached is a listing of PSL and PTN EPU Siemens iuvoiccs grcnter than $1 million Ju1·ing the 
period Januury 2012 through Novcmbc1· 2012. 
Disk 14 Undntc 1.20n -Attached is a listi ng of Sicmeus invoices g reater tllau $1 million fo •· December 2012. 
Disl< 22 Update l.20a- Attached i:; a listing of Siemens invoice activity greater than $1 million for PSL EPU during J anuary 
2013. There was uo Siemens invoice activity greater than $ l million for PTN EP U iu January 2013. 
Dis k 30 Undatc J.20a - Attached are listiugs of Siemens iii voice activity fot· 1'SL and PTN EPU in February 2013. 
Disk 33 Uoda!c 1.20a- Attached is a list of Siemens invoice activity for EPU iu March 2013. 
Oisl< 52 Update L20a - Al!acbed i:s a listing of nil Siemens invoices aud billing greater than $1 n1illion during April 2013 
which includes u work order number, description of work completed, date work completed, invoice number, invoice date, dollars 
invoiced, dale or payment, and amount paid. 
b. On July 9, 2012, FPL and Siemens agreed to a negotiated settlement resulting in a Siemen for EPU i 
worl' performed or to be pet·fon ned. At1aehed is a copy of the agreement da ted 7-9-12. The agreement is summarized below. 
OSiemens agrees to 1 1 1 lor FPL's EPU costs and expenses related to Siemens' '-
core iron damage repair work that were incurred by FPL. 
0Siemens agrees to an amount o · so 3 
Disl< 14 lJ pllntc I ,2Qb- There were no additional Siemens discounts, credits, or othet· red uctio us in invoicing 01· billing greater 
tlmn $ 1 million realized in December 2012. 
Dislu2 Uuclnte 1.20b ·There were no new S iemens discounts, credits, 01· otber reductions in invoici11g or billing greater than 
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$1 million realized in January 2013. However, FPL did process nu nmendmeut to Siemens Contract 116088 for PSL 
components to reflect the Siemens discount negotiated in 2012. The fol were made to Contract I 16088: 
I . Release 001, Revision 00 I issued 01-18-13 for a in price of 
2. Release 003, Revision 003 issued 01 -18-1 3 for in price of 
3. Release 022, Revision 001 issued 01-18-13 tor in price of 
4. Release 000, Revision 007 issued 01-18- 13 for in price of 
(Internal Only, issued to update the total Blanket Purchase Order value to reflect the total reductions in Releases listed in 1-3 above). 
J)isl< 30 Updfltc 1.201.1 -There were no new Siemens discounts, ca·cuits, oa· other a·cductlons iu invoicing or billing g a·catcr thnn 
$) million realized in February 2013. 
Dis!• 33 Uodatc 1.20h- There were 110 new Siemens discouuts, credits, or other reductions in invoicing or billing g•·eatc1· 
than $1 million realized in M~trch 2013. 
Disl< 52 Updntc l.20b- FPL processed the l'oiJowiug anu:ndments and releases in April 2013 to reflect the Siemens discount 
negotiated in 2012 and discussed iu Terry Jones' supplcmental2012 testimony (p. 
2): 

1 
z. 
1 
~ 

1. Contract for Turbine Generator Jnstallalion Services lor St. Lucie L'laot's Extended Power Upratc Project (PSL 2-20) Between 
Florida Power & Light Company and Siemens~lnc. dated At~gust 7, 2012, as amended, and Contract #23 1 0927 as follows: 
OAmcndment 112 issued 4/05/13 for a total - in price of - which resulted in a in the S 
amount ' 
2. Contract ne and Generator Upgrades for St. Lucie Nuclear Plant's Extended Power Upratc Project Between Florida 
Power & Light Company and Siemens Power Generation, lne. -dated September 22, 2008, as amended and Purchase Order 116090 
as follows: 7 
ORe lease 00 I, Revision 004 issued 4/ 12/13 tor a s> 
ORe lease 002, Revision 002 issued 4/12/13 for a 
OReJeasc 003, Revision 002 issued 4/12/13 for a ~ 
0Release 000, Revision 006 issued 04/29/13 lor a in price (Internal Only, issued to update the total £0 
BI::IJlliet Purchase O•·der value to reflect the total reductions in Releases 001, '002, and 003 above). 
c. Attached arc listings ofPSL and PTN EPU Siemens accruals during the period January 2012 through November 2012. 
Disli 14 Updllte 1.20c -Attached is a listing of PSL and J>TN EPU Siemens accruals during the period January 2012 through 
November 2012. 
Disl< 22 Uudate J.20c- Attached are listings of PSL EPU Siemens accruals for January 2013. There were no Siemens flccruals 
greater !ban $!million for PTN EPU in January 20 t3. 
Disl< 30 U!Jdntc l .20c- The foUowing Siemens EPU accruals greater than $1 million were IH'occsscd in February 2013: 

Note: there were no PTN EPU Siemens accruals greater than $!million ill March 2013 
Dis I< 53 Undnte 1.20c - Sec •·espouse to DR1.120n-APR for n list of all accruals for Siemens during April 2013 greater than $1 
million. 
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Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: I. Review invoices and discuss any needing clarification or explanation 2) Determine whether the reductions 
in pricing in Disk 22 1.20b above, were evaluated as true reductions in bi lled charges and how reductions were determined 

Document #: OR-1.21 Document Title and Purpose of Review: a. Provide a listing of all EPU related Condition Reports issued during the period 
Date Requested: January 2012 throug h A pril 2013. Provide 2013 actions by the 15'h of each month. b. Identi fy all reports contributing to 
Date Received: delays in EPU scheduling or additional projel·t costs, includ ing total estimated days fo1· each delay ami estimated dollars 
Comments: (i.e., Confidential) associated witil t hose reports. 

Summary of Contents: a) Attached is a listing of EPU related condition reports issued during the pt:riod .January 2012 through 
Disk 9 November 30, 2012. 
Disk 14UpdaLe 1.21 a Disk 14 Updllte 1.21a- Attached is a listing of EPU-rclatcd Condition Reports issued dudng the period November 1, 2012 
Disk 22 Update 1.2 1a through December 31, 2012. 
Disk 30 Update 1.2 1a Disl' 22 Update 1.21 a· Attached is a listing ofEPU-related Condition Reports issued during January 2013 
Disk 33 Update I .21 a D isk 30 Update 1.21 a- Attached is a listing of EP U-1·elated C ondition Reports issued in Februa1·y 2013. 
Disk SO Update 1.21a Disk 33 Upd::tte 1.21 a ·Attached is a listing of EPU-relatcd Condition Reports issued iu March 2013. 

Dislt 50 Update 1.21 a· Attached is a listing of EP U-relatcd Condition Repot·ts issued in Apri l 2013. 

REQUESTED CONFIDENTIAL b) The reporting and disposit ion o f condition reports are considered to be a normal and expected part of project management. 

BY NOl Additionally, none of the issues presented in these Comli!ion Reports delayed the overull EPU pro jed schedule. As s uch, FPL 
has not identified any additional EPU JJroject costs associated with these Condition Reports. 
Conclusions: 

Data Rcques t(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: DR- 1.22 Document Title and Purpose of Review: u. Discuss any impact the November 9, 2012 meeting rc:NRC additional inspection 
Dale Requested: {indings for St. Lucie Unit 1 may hav~: had on the EPU project schedule or costs. b. Discuss the Turkey Point Unit 3&4 Withdrawal 
Date Received: of Concrete Containment In-service Inspection Program Exempt Tendon lnspection Relief Request No. 7 (TAC NO. ME883S) and 
Comments: (i.e. , Confidential} any potential impacts Lo the EPU project schedule or costs. c . Explain any potential impact the FPL whistleblower complaint filed by 

an ex-employee, rcgm-ding u November 2 1, 2009 incidenL at St. Lucie Unit 2, may have on the EPU projecL schedule or costs. 
Summary of Contents: a) The November 9, 2012 meeting between FPL and the NRC discussed the results or a supplemental 

Disk 7 inspection related to unplanned shutdowns of St. Lucie Unit I. The inspection was conducted to assure that the causes of the 
shutdowns were understood, that the extem of condition was identified, and to ensure FPL's corrective ac tions were sufficient. 
lnsigbts from tbc corrective actions were utilized to cniHtuce tbe reliability of the EPU modifications implcmeuted during the 
fnll 20U St. Lucie Unit 2 outage. These enhancernems had no significant impact on the EPU project schedule or cosLs. 
b) IIPL withdrew the Turl<ey Point Unit 3&4 Concrete Containment In-service Inspection l'r·ogram Exempt Tendon 
inspection Relief Request No. 7 (TAC NO. ME8835) because tbe NRC schedule for approving s uch relief was not consistent 
with FPL's lendou iOS(H'Ction implementation schedule. This relief request was un related to the £P U project and therefore has 
no impact to the EPU project schedule or costs . 
c) T he event date of November 21,2009, in DR 1.22c is not correct. The St. Lucie 2 eyent: date in question is Sep1embcr 21, 
2009, and there was no impact to Ute EP U project schedule or costs. 
Conclusions: 
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Data Reques t(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document /1: OR-1.23 Document Title and Purpose of Review: n. l>lcase list and describe any changes mad~: to date in 2012 to the ECP organization, 
Date Requested: reporting, or responsibilities. b. Plea:.c list and describe any changes planned for the remainder of 2012 or in 2013. c. Please list 
Datt• Rccrivcd: ECP allegations or complaint:. about hostile work environment or safety issues received in 2012 for the EPU project. Dcscritx: the 
Comments: (i.e., Confidential) allegation or complaint, date received, method of receipt {walk-in, telephonic, under the door, or Red Letter referral), summary of 

allegation, investigator assigned, investigation results. and disposition. d. In an ongoing basis, by the 15~~> of the lollowing month 
Disk 9 until the conclusion of this audit, provide any new allegations or complaints received regarding the EPU project. Describe the 
Disk 14 Update I .23d allegation or complaint, date received, method of receipt (walk-in, telephonic. under the door, or R~.:d Letter referral), summary of 
Disk 22 Upd.ltc 1.23d allegation, investigator assiuned. investigation results. and disposition. 
Disk 31 Update 1.23d Summary of Contents: a ) There have been no o•·ganizlltional changes or changes in rCS(JOnsibilities wit bin tbe ECP in 2012. 
Uisk 32 Update 1.23d b) There are currently no organiLational changes or changes in responsibilities plann~:d for the ECP for the remainder of2012 or 
Disk 51 Update I .23d 2013. 

c) The rcspon~e to this question includes concems raised by EPU emJlloyecs and contractors lo ECI' rega rding nuclear safety 
REQUESTED CONFIDENTIAL and hostile wo•·k environment wh i<- h were investigated by ECP. The n:qu~:sted information is contained in th~: attached report. 

BYNOI The FPL ECP doe!i not record the method of receipt for i~~u~:s submillcd to the progrnm: however. the majority of issues urc 
received through Jucc-to-iacc contact with ECV personnel. 
d) Tbis information will be p•·ovitled as requested. 
Disl< 14 Update - The response to this question includes concerns raised by EPU employees and contractors to ECP regarding 
nuclear safety and ho~tile worf... environment which were investigated by ECP. The requested inform a tion is contained in the 
attached reJlOrt. The FPL ECP docs not record the method of receipt for issues s ubmitted to the program; however, the majority of 
issues are received through lacc-to-faec contact with ECP personnel. 
Disk 22 Updnte 1.23d - The response to this quest ion includes concerns raised by EPU cmJJioyces ;~ nd contractors to ECP 
regarding nuclear safety and hostile work environment which were investigated by ECP. The requested information is 
contained in the attached re1Jor t. The l·PL ECP does not record the method of receipt tor issues submitted to the program: 
however,lhe majorit) of issues arc received through tac~:-to-lace contact \'vith ECP personnel. 
Disk 3 1 Updllte 1 .23d -There have been 110 new allegat ions or complaints received by ECJ> •·cgarding the EPU project 
since the last DR 1-23d - JAN was provided. 
Disk 32 r pdllte 1.2Jd - There have been no new allegations or compl:~ints received IJy ECP n~g:1rdiug the E PU project since 
the last DR l -23d-FEB was provided. 
Oisk 5 1 Update 1.2311 - Tlterc hav~.: been no new a llegations or compla ints received by ECP •·cg:u·ding the E PU JlrOject ::.ince 
the last DR l -23d-!VIA R was provided 
Conclusions: 

Data Req uest(s) Generated: 
>Jo. __ Description: 
)Jo. Oeser i p 1 ilm: 

Follow-ull Req uired: 
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Office of Auditing and Performance Analysis 
Document and Control 

Company: 
Area: 
Auditoa·(s): 

Florida Power & Light Company 
Nuclear Cost Recovery Clause 
D. Rich and L. Fisher 

PA-
File Name: !:\Performance Analysis Scction\100 PERFORMANCE ANALYSIS 
AUDlTS\Nuclear Controls Review 20 l3\FPL\3.0 Work Papers\3.3 Document Summaries 

Document#: DR-2.1 
Date Requested: 
Date Received: 
Comments: (i.e., Confiden tial) 

REQUESTED CONFIDENTIAL 
BY NOI 

Document Title and Pu rpose of Review: Was FPL contacted by or regarding a contractor employee named 
regarding falsification oftrnining records at the St. Lucie site? If so, please 
a. Provide all FPL and contractor documentation regarding the allegation. 
b. Provide a copy of the original complaint. 
c. Provide details of the contractor administrative response(s) to the complaint. 
d. Provide details of the contractor investigative response(s) to the complaint. 
e. Provide details of the FPL administrative responsc(s) to the complaint. 
f. Provide details of the FPL investigative response(s) to the complaint. 

1 

Provide ~~~~~~~ne~l~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
S ummary of Contents: made one or more allegations substantially similar to the one described both to FPL as well as "2-
to a number of other persons, agencies, and organizations. FPL initially investigated allegations in response to a concern > 
raised to the on site Employee Concerns Program (ECP), nnd the Company has also cooperated with both the Occupational Safety 
and Health Administration's (OSHA's) and the Nuclear Regulatory Commission's (NRC' independent investigations into these 
same allegations. The NRC investigation remains open, but both FPL and OHSA found allegations to be unsupported. 'i 
a. Provide all FPL and contractor documentation regarding the allegation. FPL's record first contact is documented in S 
ECP-11-119, a copy of which attached hereto as Attachment I. Following subsequent contact this contact was later '-
re-opened as a concern, documented in ECP-11-130. FPL was later contacted by NRC Region II and made aware that I 
made essentially the identical allegation to the NRC. A copy ofFPL's report ECP- ll-130, which served as the Company's response 
to NRC Allegation Rll-201 I-A-Q197, is attached hereto as Attachment 2. also copied FPL on a series of e-mails he sent ~ 
using the name to numerous recipients which contained a sweeping array of claims against FPL, the 1' 
St. Lucie County Sheriff's Office, the NRC, the FBI and others. Copies of these e-mails arc attached hereto as Attachment 3. 
b. Provide a copy of the original complaint. Please sec FPL 's response to DR2.1.a above, and Attachments I, 2, and 3. 
Provide details of the contractor administrative response(s) to the complaint. 
c. A copy of American Maintenance Engineering Group, LLC's (AtvlES's) response to OSHA, including exhibits, is attached hereto 
as Attachment 4. 
d. Provide details of the contractor investigative rcsponsc(s) to the complaint. Please see FPL 's response to DR2.1.c above, and 
Attachment4. 
e. Provide details of the FPL administrative response(s) to the complaint. A copy of fPL's response to OSHA, including exhibits, 
which was also provided to the NRC, is attached hereto as Attachment 5. 
f. Provide details of the FPL investigative response(s) to the complaint. Please see FPL 's response to DR2.1.e above and Attachment 
5. 

Provide copies of notes, emails, letters, or personnel actions regarding disposition of the complaint OSHA's dismissal o Lb 
attached hereto FPL 's to DR2.1.a-f above and Attachments 1- 5. I l 

Data Requcst(s) Generated: 
No. __ Description: 
No. Descri 
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Document #: DR-2.2 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

REQUESTED CONFIDENTIAL 
BY NOI 

Document #: DR-2.3 
Date Requested : 
Date Received: 
Comments: (i.e., Confidential) 

REQUESTED CONFIDENTIAL 
BYNOI 

Follow-up Required: 

Document Title and Purpose of Review: Did FPL receive an Employee Concern or any other employee input regarding 
a. Any employee alleging that a contractor or contractors requested employees to falsely claim training, certification, or expertise? 
b. If lain each date find and d 
Summary or Contents: n. Any employee aUeging that a contractor or contractors requested employees to falsely claim training, 
certification, or expertise? Other than the allegation made by as set out in FPL 's response to DR2.1 above, the Company 1 
has received no inpul or allegation as described. 
b. If lain each a l date initiated find i n/a 

Data Request(s) Generated: 
No. __ Description: 

Follow-up Required : 

Document Title nnd Purpose of Review: ~------------------------------------~ L 

a. By which contractor was employed? ~ 
b. Is he still employed in any capacity in the EPU project(s)? 
c. Please provide the dates of his employment. 
d. Please provide an explanation of his j ob requirements. 
e. Please explain his qual ifications, training, and certifications specific to the job requirements. 
f. If no longer employed, provide the circumstances under which his employment terminated. 

~ g. Please provide copies of any FPL disciplinary or personnel actions regarding 
h. disci 
Summ:~ry or Contents: a. By which contractor was 
was an employee of AMES. 

.---- - ----,---,---l s 
November 20 I I allegation, he b 

b. Is he still employed in any capacity in the EPU project(s)? No. The Company is unaware of employment status since 7 
he left the employ of AMES in November 2011. However, has not been admitted to any FPL facility for any reason since ~ 
his unescorted access was terminated on November 21. 20 II. 
c. Please provide tho dates of his employment. has never been an employee ofFPL. On information and belief, •••• 
employment with AMES was terminated on November 28, 20 II, retroactive to November, 2 1, 201 1, the date of his arrest by the St. 
Lucie County Sherifrs Office. held unescortcd access at the fo llowing FPL sites during the periods indicated: 
Turkey Point 3-16-09 to 4-18-09 
St Lucie 4-22-09to 5-30-09; 4-06-10 to 5-16-10; 12-15-10 to 2- 19-11; and 11 -07-11 to 11-21-11 

LO 

d. Please provide an explanation of his job requirements. was retained by AMES to fulfill AMES' contractual obligation l [ 
to FPL to perform certain work related to the maintenance testing of valves at the Company's St. Lucie and Turkey Point 
Nuclear Power plants. The required qualification for the various job classification levels generally responsibility (e.g., 
JWl.ior Tester vs. Sr. Tester, and Air Operated vs. Motor Operated). A copy of FPL' s evaluation of qualifications for 
certain tas~s related to his work during the winter 20 II outage at St. Lucie is attached hereto as At1achment 's evaluation was 
based on a review of resume, together with a printout ining and qualification record, attached hereto as 
Attachment 8. 

\1.. 

t"'? 
e. Please explain his qualifications, training, and certifications spec ific to the job requircmcnts.Piease sec Attaclmtcntl:!. 
f. [f no longer employed, provide the c ircumstances under which his employment terminated. was never employed by \ 't 
FPL. The circumstances of his termination fTom AMES <trc detailed in Attachment 4. 
g. Please provide copies of any FPL disciplinary or personnel actions regarding ••••••• was never an employee of FPL. tl) 
Accord" there are no records sive to the 
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Document #: DR-2.4 
Date Requested: 
Date Received: 
Comments: (i.e., Confidentia l) 

REQUESTED CONFIDENTIAL 
BYNOI 

Document #: DR-2.5 
Date Requested: 
Date Received: 
Comments: (i.e., Coufidenti<1l) 

REQUESTED CONFIDENTIAL 
BYNOI 

Document #: DR-2.6 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

REQUESTED CONFIDENTIAL 
BYNOI 

----------

actions regardi Based on reasonable inquiry and 1 

Data Request(s) Genemted: 
No. __ Description: 
No. Descri on: 

Follow-up Required: 

Document Title and Purpose of Review: Did tbe NRC contact FPL regarding allegations by or any other FPL or ~ 
contractor employees that an FPL contractor or contractors were using falsified training documentation or tnformation at the Saint 
Lucie si te? Please 
Summary of Contents: Yes. On December 8, 2011, FPL was notified by the NRC of an a llegation substantially like the one 
described. The NRC requested FPL to investigate the concern and to provide a written response. FPL's response to the NRC is 
attached to FPL's response to DR 2.1 as Attachment 2. On or about November 22, 2012, NRC Office of Investigation contacted 
certain FPL employees asking the employees to agree to voluntary interviews under oath concerning certain aspects of 
•••• allegations. Consistent with NRC rules of practice, the interviewees were informed that they were witnesses (and not 1 

1e investigation. These interviews were conducted on December 5, 2012. FPL understands that the NRC's investigation 
allegations is substantially complete but that tl1e NRC's internal post-investigation review/approval process '1 

Data Request(s) Generated: 
No. __ Description: 
No. 

Follow-up Required: 

Document Title and Purpose of Review: Has the NRC notified FPL that: 
a. an allegation has been made about such an event or events, 
b. that an investigation is underway. 
c. or that ani tion is anl ici 
Summary of Contents: a.-c. Please see FPL's response to DR 2.4 above, and Attachment 2 to FPL's response to DR 2.1. 

Conclusions: 

Data Requesl(s) Genernted: 
No. __ Description: 
No. 

Document Title and of Review: I fan NRC investigation is ongoing, please provide copies of all correspondence between 
FPL and the NRC is matter to date. 
Summary of Contents: Please see Attachment 2 to FPL's response to DR 2.1. 

Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Descri on: 
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Document #: DR-2.7 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

REQUESTED CONFIDENTIAL 
BY NOI 

Document #: DR-2.8 
Date Requested: 
Date Received : 
Comments: (i.e., Confidential) 

REQUESTED CONFJDENTJAL 
BYNOI 

Document #: DR-2.9 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

REQUESTED CONFIDENTIAL 
BYNOI 

Document # : OR-2.10 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

REQUESTED CONFIDENTIAL 
BYNOI 

Follow-up Required: 

please provide all correspondence, final 

allegations has not yet been completed. Please see FPL's response 

Data Request(s) Generated: 
No. __ Description: 

Document Title and Purpose of Review: Has FPL identified any instance o St. Lucie contractors using unqualified personnel to 
complete tasks for whlch they had not been properly trained and/or for which they were not themselves fully qualified? If so, please 

nand investi fi ndi FPL remediat ion lans. 

Conclusions: 

Data Rcquest(s) Generated: 
No. __ Description: 
No. · 

to determine whether contractors have used unqualified personnel to complete 

Document Title and Pu1·pose of Review: Has FPL identified any instance of St. Lucie contractors us ing unqualified personnel to 
provide testing to others, for which the instructors had not been properly trained and/or for which they were not themselves fully 

ain and findi and FPL remediation 

Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. 

ne whether contractors have used unqualified personnel to provide 

Document Title and Purpose of Review: Please explain the programs, practices, and procedures that FPL and contractors have in 
place to ensure that St. Lucie site contract employees are fully and properly trained, certified, and qualified for the work they arc 

erform. 
Summary of Contents: A copy of procedure ADM-22.0 I, "Verification of Training/Certification for Temporarily Employed 
Personnel" is attached hereto as Attachment 9. 
Conclusions: 

Data Request(s) Generntcd: 
No. __ Description: 
N 

Follow-up Required: 
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Document #: DR-2. 11 Document T it le nod Purpose or Review: Please explain how FPL and contractors "circle back" to sample and/or verify that 
Date Requested: contract employees on the St. Lucie site remain proficient, fully trained and qualified tor the work they are expected to perform. 
Date Received: Summary of Contents: Please see FPL's response to DR 2. 10 above, and Attachment 9 thereto. 
Comments: (i.e., Confidential) 

Conclusions: 
REQUESTED CONFIDENTIAL Dat:t R cqucst(s) Genel'ated: 

BY NOI No. __ Description: 
No. Description: 

Follow-up Required: 

Document#: DR-2.12 Document Title and Purpose or Review: During 2011 and to date in 2012, is FPL aware of any NRC investigations of contractors 
Date Requested: working on the St. Lucie site s ince 20 II . 
Date Received: Summary of Contents: FPL understands this request to pertain to investigation by the NRC into the activities of companies under 
Comments: (i.e., Confidential) contract to FPL for work at St. Lucie. Other than the on-going investigation int allegations concerning his AMES i 

training records FPL is unaware of any such investigation by NRC. 
Conclusions: 

REQUESTED CONFIDENTIAL Data Request(s) Generated: 
BYNOI No. __ Description: 

No. Description: 
Follow-up Requil'cd: 

169 



Company: Florida Power & Light Company 
Area: Nuclear .<;ost Recovery Clause 
Auditor(s): D. Rich ai1d L.'fisher . . . 

Docum ent #: D[{-3.1 
Date Requested: 
Date Received: 
Comments: (i.e., Confidentia l) 

Disk 17 

... ... 

REQUESTED CONFIDENTIAL 
BY NOI 

Document II: DR-3.2 
Date Requested: 
Date ({eccived: 
Comments: (i.e., Confiden t ia l) 

Disk 17 

REQUESTED CONFIDENTIAL 
BYNOI 

Documen t #: DR-3.3 
Date Requested: 
Date Re('c ived: 
Comments: (i.e., Confidential) 

l1isk 19 

REQUESTED CONFIDENTIAL 
BYNOI 

Document#: DR-3.4 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

----------------------------------------- ---- --- · ------

Office of Auditing and Performance Analysis 
Document S1unmary and Control Log ,. 

Workload Contl'ol # : PA- .. 
F ile Name: I:\Perfonnance Analysis Scctio~\IOO PERFORMANCE ANALYSIS 
-AUD[TS\Nuclear Controls Rcvie\v2013\Fl'L\3.0 Work Papers\3.3 Document Summaries 
EPU\3:3.8 DR-3-DCL.doc - . . · -

Document Title and Purpose of Review: Provide a copy of the FJ>SC StalT Visit presentation dated January 23, 2013 (provided 
on-site). 
Suuunary of Contents: see attachmem of J anuary 2013 Visit Presentation pd[ 

Conclusions: 

Data Request(s) Generated: 
No. _ _ Description: 
No. Description: 

Follow-up Required: 

Do('ument T itle and Purpose of Review: Provide a copy of the Daily 3R26 Outage E<u·ned Value Package dated May 6, 2012 
(provided on-site). 
Sunun:u-y of Contents: I\ copy of the Daily 3R26 Outage Earned Value ·Pacl<age dated May 6, 2012 was provided. 

Conclusions: 

Data Request(s) Genera ted : 
No. __ Descrip1ion: 
No. Description: 

Follow-up Required: 

Document Title and Purpose of Review: Provide a copy of the Daily 4R27 Outage Earned Value Package dated January 20, 2013 
(provided on-site}. 
Sum mary of Contents: A copy of the Daily 4R27 O utage Earued v;\lue Pacl<age d01 tcd January 20, 2013 was provided; 

Conclusions: 

Data Requcst(s) Gcncutcd : 
No. _ _ Description: 
No. Description: 

Follow-up Required: 

Document Title and ('urpose of Review: On page 22 of the fPSC Staff Visit presentation dated January 23, 2013, the actual costs 
for the PSL Spring 2012 outage exceeded the planned cost by $50M (45%). 
a. Provide a sununary breakdown of each driver causing the $50M add itional costs, by category, additional hours, and additional 
costs. 
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Disk 19 

REQUESTED CONFiDENTIAL 
BY NOI 

Document #: DR-3.5 
Date Requested: 
Date Received: 
Comments: (i.e., Conlideutinl) 

Disk 19 
Disk 52 Update 3.5 

REQUESTED CONFIDE~TIAL 
BYNOI 

b. Provide a summary breakdown of the r marr driver ~"addi tional human capital") by category, added hours, and cost. 1 
c. Explain why Siemens received a ,._tor the SLL-24 outage. 
d. Provide a copy of the Siemens contract provisions identifying the bonus payment requirements for the SLI-24 outage. 
e. Provide a summary of all contractors receiving bonuses for the SLl-24 outage, the amount of bonus paid, description of wby the 
bonus was due, and a copy of the contract provisions identifying the bonus payment requirements. 

of Contents: a. Attached IS a summary brcaMowu of tbe SLI-24 approximate $50M atltlitional cost over the 
"outage IJudget". The outage budget shown on the attached summary breakdown represents FPL's estimate of the PSL-l outage 
prior to commencing the outage in November 20 II and docs not represent FP L's view of the PSL-1 outage costs reflected in the 
Actual Estimated schedules filed on April27, 2012. 
b. Please see the summary breakdown provided in response to part (a) describing the breakdown of the additional human capital 
required to implement the PSL-1 outage. The addit ional human capital includes approximately $24 million of additional cr aft 
costs which represents a additional craft hours. 
c. S iemens received a 
contt·act (not ity after FPL confirmed 
ln accordance with accrual processes, the uccrual is reversed and re-accrucd 
until the associated invoice is received nod paid. Ln this cnsc the 
d. Please See FPL's response to DR-3.5. 

accordnoce with the 
earned by Siemens. 

d each s ubsequent month 
accrued 4 times in 2012. '1 

e. Please see Fl'L's res ponse to DR-3.5 which includes a list ing of contractors t•cceivlng bonuses for the SLl-24 outnge nnd 
co es of the nssocinted contract 
Conclusions: 

Data Req uest(s) Generated: 
No. __ Description: 
No. 

Follow-up Required: 

Document Title nod Purpose of Review: Provide a summary of all contractor bonuses canted/or paid by FPL during the period 
January 20 12 through April 2013 on an ongoing basis, including contractor name, outage for which the bonus was earned, the 
amount of bonus earned/or paid, description of why the bonus was due, and a copy of the contract provisions identifying the bonus 

rcments. 
Sumuuu·y of Contents: Attached is an summary of E. J> U contrnctot· perfonunncc bonuses earned aud/or paid by FI'L dul'iug 
the period January 2012 through December 20 12. FPL will provide a summa ry of any additional contractor bon uses earned 
and/ot• pnld by FPL thr·ouglt Apdl 20J3 on an ongoing basis. Consistent with standard industry practices, FPL incorporates 
performance bonuses into contracts where appropriate to incentivize vendors to ensure optimal performance, thereby minimizing 
overall costs. Attached are copies of the following contract provisions identifying J>erformance bonus payment requirements: 

contract Release . (references Blanket PO containing the applicable compensation terms); S' 
document delivery (A'iendix 4, Supplemental Terms - Compensation and Performance Guarantees, '-

Rev 3, 9-12-12- A.7.5.1.3); cootrac -Performance Fee PTN 3 (Appendix Supplemental Terms- Compensation h 
and Performance Guarantees, Rev 3, 9-12- I 2 Section A.8.1 ); - contract rmancc Fee for Management o 
rmplementation Services earned in 2011 id in 2012 (Appendix 2, Comp. an~ent . I as incorporated via Amendment #2 
to the BPO); ract Rev and Attachment A to PO - Rev . • (refer to Artachment A - Rev. I, Line 
item 4 for Release • - Amend /14, and Compensation Release 000 I 0 
Amend #S (Performance Exhibit B Comp PSL 2-20 Final 8-7-12 Ref. \ \ 
Sections 8.0 and I 0.0, and contract (Guaranteed Installation Date l 1... 
Incentive - Section 'cal Guarantee- A ndix 4 Section l '"3 
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Document #: DR-3.6 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

Disk 18 

REQUESTED CONFIDENTIAL 
BYNOI 

(Doc. Delivery Perfonnnnee Incentive Appendix 4, Section A. 7.5.1.3). 

Data Request(s) Generated: 
No. __ Description: 
No. 

Follow-up Required: 

Document Title :111d Purpose of Review: Please explain the FPL's response to DR-1.20: 
a. lnvoice no. 96059291 dated 8/10/12 for PO 2303735 shows no payment for Unit 3 Siemens Labor and Tool Rental/Purchases. 

L. 
~ 
'1 
5 

' 7 

b. Invoices 96059836, 96059837,96061093, and 96061094 paid - each for Unit 3 initial synchronization oflhc liP turbine and l '1 
generator and Unit 4 site mobilization nnd breaker opening fo r the fall 2012 outage. 
c. Invoice 297000 dated 9/17/12 PTN 
Summary of Contents: a. Siemens' invoice no. 96059291 dated 8/10/12 l'or PO 2303735 was paid in full ou 12/ 17/12. 
b. Siemens' Invoices 96059836,96059837, 96061093, and 96061094 were paid at - encl1 in order to sbow tl1e invoices were lS 
paid in FPL's accounling system aud to nvoid dUJllicatlou of payment since an accelerated PTN payment of bad l (. 
previously been puld ngninst Siemens' Invoice No. 2970008686. 
c. Siemens' Invoice 2970008686 tinted 9/17112 for U4 (70.76% PTN) wns paid ns an accelerated payment and recognized 
credits for work to be performed at I'TN from October 1, 2012 tllrougb tbe completion of tlie EPU T urbine Geuerntor scope 
whicb is anticipated Spring or 2013. This reflects tbe terms of the agreement entered into by FPL and Siemens dated July 9, 
201 and rovidcd ns Exhibit TOJ-28 the 2012 

Data Rcqucst(s) Generated: 
No. _ _ Description: 
No. Deseriptio:...:n.:..:.: _________________________________ ____ -i 

Follow-up Required: 
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Document#: DR-3.7 
Date Requested: 
Date Received: 
Comments : (i.e., Confidenti:tl) 

Disk. 19 

REQUESTED CONFIDENTIAL 
BYNOl 

Document #: DR-3.8 
Date Requested: 
Date Received: 
Com rnents: (i.e., Confidenti:1 l) 

Disk 19 

Document T itle and Purpose of Revic.w: a. Describe the challenges encountered during the PSL2 outage completed ahead of 
schedule on November 23 . 2012 (page 3 1 of the FPSC Staff Visit presentation dated January 23, 2013 ). 
b. Provide the numher of days lo:;t production experienced for lightning and rain as a result of Tropical St01111 Isaac. 
c. llrovide a summary of al l contractors receiving bonuses for the SL2 Fal l 2012 outage, the amount of bonus paid. description of 
why the bonus was due, and a copy of the contract provisions idenli(yin& the bonus payment requirements. 
Summary of Contents: a. The largest single challenge lo the SL2-20 outage was the impact of the weather during August and 
September of 2012, includin g T ropical Storm Isaac deta iled in FPL •·espouse 3. ?b. Bechtel indicated and issued a trend fo•· 
an app roxim ate $2.41\1. impact due to the weather related delays affecting progress during August and September 2012. 
Typically, FPL nuclear unit outages occur in the spring and fal l seasons when ratnfall averages are significantly less than the August 
and September totals and the daytime temperatures are more conducive to peak outdoor construction productivity. Additionally, 
humidity and warmer temperatures creates reduced worker productivity rates due to hydration issues. The Occupational Safety and 
Health Administra t ion (OSHA) n·gul;~t o •·y guideljnes provide for necessary worker rest periods wheu humid ity and 
temperature arc at issue. Craft worl>ers arc tyl)iclllly sent home if s ignificant rainfall is expected in ordct· to reduce costs. 
This, in tun1, impacts p•·ogrcss and productivity with addilioual "stops anll starts'' as opposed to a wo•·k condition in which 
there is a continuous flow of activities from beginning to end of scheduled shift. The SL2-20 outage w:1s also cht1llenged by a 
craft resource shortfall at the outse t of the outage. Bechtel subcontractors did not immediately rencb the planned staffing 
levels and this had an impact on progress. 
b. Storm preparation, direct impact, and resto1·ation affected approximately four clays of production during the S L2-20 fall 
2012 Outage. The impuct is experienced due to the interference with normal daily construction productivity associated with 
placement of tool ing and equipment in a safe condition and other ~torm preparedness activities. Thc~c actions not only protect 
employees hut also equipment. During the period Friday August 24th through Monday August 27th 2012, the PSL Uprate 
Project was in a state of r~adincss f •·ccovery or being directly affected by ra infall allll winds r elated lo T ropical Storm Isaac. 
This weather event n~duccd some costs, since worker:; were sent home, but also was a contributing factor to the loss of overall 
actual construction Jnogress vers us planned progress during this time frame. For example, an evaluation of the planned 
Bechtel Power Corporation direct work progress during this four day period indicates that only 56% of the plan was achieved 
based upon the Earned Value Progress Measurement system. Despit·c these wcnthe•· impacts, the PSL-2 EPU outage was 
completed ahead of schedule, csscotially on budget, and resulted in significantly grcatu megawatt increase than originally 
estimated. 
c. Src FPL's rcs1>onsc to DR-3.5 fo r a list ofperfonnance bonusc!t received by contractors lor the SL2-20 Call 2012 outage and 
copies oftl1c contract provisions identilving the associated bonus payment requirements. 
Conclusions: 

Data Request{s) Generated: 
No. __ Description: 
No. Description: 

Ji'ollow-up Required: 

Documen t Title and Purpose of Review: On page 32 or the FPSC Staff Visit presentation dated January 23. 2013, the acmal costs 
tor th.: PSL Fall 2012 outage exceeded the planned cost by $21\il (2%). 
a. Provide a summary brcukdown of each driver causi1Jg the $2M additional costs, by category, additional hours, and additional 
costs. 
b. Provide a summary breakdown of the orimary driver ("additional human capital'') by catcgorv. added hours, and cost. 
Suotma•·y of Contents: a. Attached is a summary b real<down of each driver causing the $2 million additional cost of the SL2-
20 outage versus the outage budget. The outage budget shown on the attached summary breakdown represents J?PL's estimate 
of the PSL-2 outage p rior to commencing th e outage in A ugust 2012 ami does not represent 11PL's view of the PSL-2 outage 
costs renected in the Actual Estimated schedules fil ed on A1wi12?, 2012. 
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REQUESTED CONFIDENTIAL 
BYNOI 

Documen t#: DR-3.9 
Date Requested: 
Date Received: 
Comments: (i.e. , Con fidential) 

Disk 19 

REQUESTED CONFIDENTIAL 
BYNOI 

b. !:lee the summary breakdown provided in response to part (a} for a summary breakdown of the additional human capital required 
to complete the PSL-2 EPU outage. Tbc addit ional human cnpital (craft and field nou manual) transla tes to approximately 
34,000 additional man-hours. Although the EPC costs were greater than planned due to the additional man-hours necessary to 
complete the work. these costs wer·e part ially offset by th e tu r bine gener·ator worlt which cost less than budgctctl, and resulted 
in an actu al ou tage cost of $132 million compared to a rJian of$130 mill ion, w hich is witbin 2 % of p lan. 
Conclusions: 

Data Request(s} Gener a ted: 
No. __ Description: 
No. l)escription: 

Follow-up Requ ir ed: 

Docu ment Title and Pur pose of Review: On page 67 or the FPSC Staff Visit presentation dated January 23, 2013, the actual costs 
tor the PTN Spring 2012 outage exceeded the planned cost by $133M (53%). 
a. Provide a summary breakdown of each driver causing the $ 133M udditlonal costs, by category. additional hour:;, and additional 
costs. 
b. f:xp lain any performance bonuses earned/paid for the PTN Spring 20 12 outage. 
c. Provide a summary of all contractors receiving bonuses for the PTN Spring 2012 outage. the amount of bonus paid. description of 
why the bonus was du~;:, <tnd a copy of the contract provisions identi fy ing the bonus payment rcquin:ments. 
d. Explain why the PTN 3 outage was completed on September 5. 2012 (pg. 45 or the FPSC Staff Visit presentation dated January 
23. 20 l3), but the increased power capacity lor PTN 3 will not be finalized until approximately ~even months later, in March 20 l J 
(pg. 67ofthe FPSC Staff Visit presentation dated January 23, 20l3) 
e. What was the planned time frame lor Uni t 3 ascension alter the EPU work was completed? 
f. Please explain any differences in planned and actual timeti·ames for the Unit 3 ascension. 
Summary of Con tents : a. Allached is a summary breakdown of the $133 million additional cost of the PTN-3 oubtgl' over t he 
outage budget. The outage budget shown on the attached sLUnmary b reakdown represen ts FPL's estimate of th e PTN-3 outage 
prior to commencing t he outage in Febru ar y 2012 and does n ot represent FPL's view oftbe PTN-3 outage costs refl ected in 
tbc Actual Estimated sch edules filed on Apri l 27, 2012. 
b. Deta ils of perfo rman ce bonuses earned and/or paid for the PTN Spring 2012 outage are provided in F PL's response to 
DR-3.5 
c. A s umma ry of ('Ontnctors rcech•iog bonuses for the PTN Spring 2012 outage is included in FPL's response to DR-3.5, 
including copies of the contract JH'OVisions for th e bonus payments. 
d. [)uc to fou ling of tbe f'TN-3 condenser· tubes, FP L can on ly estimate the increased efficiency of the upr atcd unit to 
determine the increased power capacity. The current estimate is 115 to 123 megawatts. FPL intends t o fiJ•alize lbe increased 
power capacity of Un it 3 after the Unit 4 uprate is COill(>leted, Unit 4 achieves 100% stable uprated power, ancl t he Un it 4 
perfor mance test is completed with clean condenser tu bes, which is cu rrently expected in late April or early May 2013. 
c. The original [ll:wncd duntt ion of the PTN-3 power· ascension was 21 days. llowever, based un the tremendous amount or new 
metal installed during the PTN-3 outage, passivation of the new meta l too]{ longer than an ticipated and required tbat we fun it 
power ascension until passivation was substant ially complete and water chemistry parameters met industry requirements. 
f. Thl;! breaker was closed on 9/5/12 following the PTN-3 EPU outage. PTN Unit 3 a chieved the 98% power ascension phttcau 
on I l/9/2012, wh ich was late•· than expected. The primar y constraint on increasing unit power was due to chemistry holds. 
The longest chcmistr·y hold was at 30% power for approximately 4 weeks. Wbcn PTN-3 approach ed 100% power, the 
con t rol room star ted exper iencing control a lar ms wh icb caused the operators to IJacll dowu to approximately 98%. powc.r. 
Following a series oftroublc~hooting activities, FPL concluded that the coutrol!llarms were caused IJy pt·ocess noise exhibited 
by tbe iurreased steam and feed water flows produced u nder EPU cond itions. The EPU engiJJeering team determined that the 
approprit1tc corrective action was to insta ll noise filter modules to titter out the process noise. T his ch ange t•cq uind an analysis by 
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Document #: DR-3.10 
Date Requested: 
Date Received: 
Comments: (i.e., Confidentia l) 

Disk 17 
Disk 19 

REQUESTED CONFIDENTIAL 
BYNOI 

Document # : DR-3.1 l 
Date R equested: 
Date Received: 
Comments: ( i.e., Confidential) 

Disk IS 

REQUESTED CONFIDENTIAL 
BY NOI 

Westinghouse and a revision to an engineer ing change pacl<age (EC 247048). The engineering change revision was approved 
on 2/1/13. 
Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. 

Follow-up Requi red: 1) Follow-up on the Unit 3 and 4 fouling of condenser tubes, when and how the uling occurred, and the 
schedule and cost impacts. 2) What type of alarms were experienced in the control room? 3) Explain the passivation of metal and 
water chemistry parameters required by industry standards 4) What is the normal timing of passivization for an uprated nuclear unit? 
5)Why was the Unit 3 chemistry hold for four weeks? 6) Were any delays due to incorrect or improper contractor or FPL employee 
activities? 7) Why is Unit 3 being brought to ascension after Unit 4 achieves I 00% stable uprated power? 8) explain how the process 
noise exhibited by the increased steam and feedwatcr flows caused the control room alarms. 9) explain the need for the 
Westinghouse analysis, the results of the analys is, and the total extra costs and schedule impacts to the project. 1 0) what was the 
engineering change required by the Westinghouse analysis? 11 ) what were U1e impact·s to the Unit 3 outage schedule and costs to 
im the neered on 2/J/13? 
Document Title aud Purpose of Review: Please provide hard copies to staff oft he following audits completed by FPL during 
20L2: 
a. July 17,2012 PSL Contract Workers 
b. August 8, 2012 Turkey Point and St. 
c. December 20 12 Additional FPL 
Su mmary of Contents: Documents provided as requested. 

Conclusions: 

Datn Request(s) Generated: 
No. __ Description: 
No. 

Document Title aud Purpose of Heview: Please answer the following regarding the December 20, 2012 Additional L 
Contractors Review: 
a. Is the December 20 20 12 review a to 2012 PSL Contract Workers ? 
b. Do the amounts •••• -in the December review include amounts reported as - the July 

17, 2012 review or 
c. Describe what FPL 
d. Describe FPL •••• that employed the 

"'\ 
5" 
b 
7 
~ 
~ 
lb 

of previous NCRC recovery requests? ll 
in future ;;;---::-=-:----Jl} 

Summary of Contents : a. However, the December 20,2012 review who ., 
we•·e in the July 17, 2012 r eview. It also includes testing ofPTN······ \ '1 
17,2012 review). 
b . • the amounts addressed in the December 2012 review relate to the tested during that review. These L S 
amounts are from those identified in the July 2012 review. However, through a journal l '-
December 27,2012, FPL reversed cha•·ges totaling $1.5 million identified by FPL l utcrnal Audit as······· '1 

L_ _______________ _l~~~Jt£O~t~he~E~P~U~~~c~t~.T~I~Ii~s~a~m~o~u~n~t~in~c~lu~d~~~a~ll~··~c~b~a~~f!ro~m~Jb~o~th~ti~Je~J~u~J1~~~~~~~~~~2!0~12~1g 
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Document#: DR-3.12 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

Disk 18 

REQUESTED CONFIDENTIAL 
BYNOI 

•·eviews. 

c. FPL has bc~g~:~ll~U~!~!~! 
that has been ~: 
d. Sec response to 3.11 (c) above. 
e. Yes. However, through n joumal entry dated December 27,2012, FPL reversed $1.5 million in charges identified ns 
••••••• ch111·ged to the EPU project. FPL is couUuuiug its review. 

to make au further a ·ustments IJased on its review iu theM 

Data Request(s) Generated: 
No. __ Description: 
No. Descri 

Follow-up Requi•·ed: 

Document Title and Purpose of Review: Regarding the internal audit report entitled "PTN 
Review", dated September I 0, 2012. Internal Audit recommended that an action plan be i ... 11 ....... ._,_ .. "" ... 

a. Please explain whether the action plan was implemented and what steps have been taken relevant to the !A recommendation. 
b. Provide a copy of the action implemented in response to the audit. 
c. Has FPL to amount described in the audit? If S 
d. Describe what FPL the b 
e. Describe FPL I to ugh ••• that employed the ~ 

l]f.:.H~as~F~PtL~c~la~im~e~d~a~ny~o~f~UJ~e~sc~~~~--.... ofJp~J~·e~v~io~u~s~N;CR~C~~-~~!1~~~~~~~~~?~--~------~~~--~--~--~;~ Does FPL intend to claim in future ~ 
Summn•·y of Contents: a. September 10, 2012 Internal Audit Report stated that an action plan bad previously been developed. 
This statement was refening to the July 17, 2012 lnterna1 Audit Report recommendations. F PL has 1 1 a number of ~ \ 

identified in the July 17, 2012luternal Audit Report. Those - tuat have been completed uy ~ "2. 
Jude tile fo llowin L '1 

l"' LS 
to reinforce und 

responses to Datn Request No. 

b. P' lel as. e 1se1e~F~P~L.'sl· ,!.!nm,<P 

results and communicated the .final conclusions to management; 
identified as as of the date of !A's testing; 

certilication and review erocess; and 
and3.12(c).FP to 1 to···· theothe•· " 11 

I~ 

c. FPL has l.legun the $ 1.5 million t1' 
that has been 'l-0 
d. Sec response to 3.12(c) above. 
c. See response to 3.J2(c) above. 
t: Y cs. However, through a joumal cub·y dated December 27, 20 l2, FP L reversed $1.5 million in charges identified as 
••••••• c:bargcd to the El'U project. FPL is continujng its review. '2..) 

fu•·the•· 

176 



Document#: DR-3.13 
Date Requested: 
Date Received: 
Comments: (i.e., Conlidcoliul) 

Disk 19 

REQUESTED CONFIDENTIAL 
BYNOI 

vendor audit to determine billi liance for installation of 

!!ll••······· for ~ 
1 
'1 
~ 
b 
7 

llll~~~~~~llllllllllll~a~r~eJIIIIIIIII~i~n~c~o·~·~r!at~e~d~l~n~to~v~c~n~d~o!r~c~on~t~r!nc~t~s!'v~h~e~n~a~~~~~J g 
Conclusions: 

Data Request(s) Generated: 
, o. __ Description: 

o. Dcscri ·on: 
Follow-up Requirccl: 

177 



Office of ~uditing and Performance Analysis '· ' 

Document Summary and Control · Log .. .. 
Co mpany: Florida Power & Light Con~pany .. Workload Control #: PA- -

Nuclear Cost Recovery Clause0 
·· 

.. 
Area: .. •. . - F ile l'!ame: 1:\Perfonnancc Analy~is Scction~OO PERFORMA.~CE ANALYSIS .· · ... .: 
Audi tor(s): D. Rich and L. Fisher . AUDITSiNuclear Controls Revi~w 2013\FPL\3.0 Work Papers\3.3 Document Summaries 

EPU\3.3.- DR-5 DCI...doc .. 

Document #: DR-4.1 Document T itlr a ud Purpose of Review: Plea:;c fitrnish a copy of the briefing slides and photos as presented to PSC Chairman 
Date Requested: Urisc and Public Counsel J. R. Kelly durin~ their n:ccnt visit to Turkey Point. 
Date Received: Summary of Contents: Uefore and ailer pictures with short descriptions of work being performed (25 pgs.); Op!.!ration:; Brieling 
Com ments: (i.e., Confid en tia l) Turkey Point 2/1 J/13{25 pgs); Economic Impact (pg.3), NRC Commissioner (pg.4), impact on local economy fi·om Turkey point 

construction (pg. 5), Status of the project and Turkey Point (pg. 6-7), What fuels a nudear plant und safely using fuel (pg.8-9). 
Closed Loop system, putting radiation into perspective (I 0-12), new units location (pg. 13), Economic 13cnelits (pg. l4 ), Regional 
13cnetits (p12,. I 5), Turkey 6&7 Licensing process (pgs. J 6-1 7), Water Plan fo r 6& 7 

REQUESTED CONFlDENTIAL Conclusions: 

BYNOI Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 
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Office of Auditing· and Performance Analysis . 
-

Document Summary and Control Log 
Co 11lJ1:my: Florida Power & Light Company Workloatl Control #: PA-
Arcn: Nuclear Cost Recovery Clause File Name: 1:\Perfonuancc Analysis Scction\100 PERFORMANCE ANALYSIS 
Auditor(s): D. Rich :md L. Fisher " AUDITS\Nuclcar Controls Review 20 13\I·'j>L\3.0 Work Papcrs\3.3 Document Summories 

- .. EPU\3.3.· DR·5 DCL.d(1c 
Document #: DR-5.1 Document Title and Purpose of Review: Provide a copy of the Terry Jones April 16'" EPLI update presentation (already received). 
Date Requested: 

Summary of Con tents: Attached is a copy or tbe April 16, 2013 EP U update prcsculalion; Prcs.:ntation consists of I G pgs.; Date Received: 
Project 'ummary pg. 3, Timelinc Q, crvicw of Project pg. 4. ExpectcdJActual i\1\\c gain pg. 5, Timing of added Mwc pg. 6. EPU Comments: (i.e .. Confidential) 
Project Estimate Forecast pg. 8, comparisons of second outage cfticiencies :md lessons learn.:d impact pg. 9. Outage 
Implementation Schedule ~G· I I. Project Closeout activities~~- I 3. Conclusion ~S· I 5-16: 
Conclusions: 

Data Request(s) Cenerated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: DR-5.2 Document Title and Purpose of Review: Provide a copy of the Recoverable Cost Justilicmion I .og lor 2012 (separate and apart). 
Date Requested: 

Summary of Contents: Attached is th.: log of Recovcmble Cost Ju ~ti Jication l'onn:. :1pproved in 2012. Five items considered for D11te Received: 
Comments: (i.e., Confidential) 

:;eparate and apart. 2 in 20 I I and 3 in 2022: all approved as separate and apart: 
Conclusions: 

Disk 38 Data Requcst(s) Generated: 
o. __ Description: 

REQUESTED CONFill i£.1\TlAL No. Vcscription: 

BYN01 Follow-u1J Required: 

-
Provide the Sci mens Discount Application Summary completed by Don F leetwood~ Document #: DR-5.3 Docurncut Title and l'urpose of Review: 

Date Requested: 
SumOJary ofCoutcn ts: Attached is the Siemens Discount Application Summary and suppo1ting spreadsheets: Accelerated l>ayment l>ntc Received: 

Co mments: (i.e., Confidential) Drawdowu spreadsheet and Account Distributions spreadsheet; Siemens Ac.;cclerated Paymentnal1'ative explanation of transactions 
tor Siemens rotor stator repair a~rreement: 

Disk 38 Conclusions: 

Data Requel>t(s) Generated: 
No. __ Description: 

REQUESTED CONFIDENTIAL No. Ocscrietion: 

BYN01 Follow-up Hec1uircd: 

Document #: DR-5.4 Document Titlt• :111d Purpose of Review: Provide a Bechtel Contract13rcakdown 1·or 2012. including: a. 13echtel work completed 
Dntc Requested: by unit b. Amounts pDid per unit lor work completed in 2012 c. Bonuses paid per unit/outage during 2012 d. A I ist of corllract 
Onte Rcc<.'ivcd: changes mad.: during 20 12, with copies of the text revisions made to the contract 
Comments: (i.e., Conlidential) Summary of Contents: o. Allached is a listing of E:PU worl• completed by Bccbtel in 2012 by unit.(3 pgs) 

-
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Di:.k 38 

llliQUESTED CONl~'lDENTIAL 
BYNOl 

Document #: DR-5.5 
Date Requested: 
Date Hcccived: 
Comments: (i.e., Confidential) 

Disk 38 

following 
Management 

to Bechtel per unit in 2012 for EPU work nrc as follows: 

lmplcmcntation Fee (2011): 
d. The foUowing Bechtel contract changes were made iu 2012. Attached are copies of the text revisions made to Utcse contracts. 
Item Plant Contr:~ct No. Revision/Release Date (PO I 17809-27 pgs)( PO 117820-4 8 pgs) 
I PTN 00 I 17809 Revision 005/Relcasc 000 02/24/2012 
2 PTN 001 17809 Revision 006/Rclease 000 05/04/2012 
3 PTN 00117809 Revision 007/Rclcusc 000 09/05/2012 
4 PTN 00117809 Revision 008/Rclcnsc 000 11/21/2012 
5 PTN 00117809 Revision 006/Rclcase 002 02/24/20 I 2 
6 PTN 001 I 7809 Revision 007/Rclca:;c 002 05/0412012 
7 PTN 00117809 Revision 008/Relensc 002 09/05/2012 
8 PTN 00 117l!09 Revision 009/Rclcasc 002 11/21/2012 
9 PSL 00 I I 7820 Revision 006/Rclcase 000 02/17/20 I 2 
10 PSL 00117 820 Revision 007/Rclcusc 000 05/0!l/20 12 
11 PSL 001 17820 Revision 008/Relcusc 000 06/22/2012 
12 PSL 00117820 Revision 009/Rch.:nse 000 07/31/2012 
13 PSL 00 117820 Revision 0 I 0/Relcase 000 09/05/2012 
14 PSL 00 117!!20 Revision 0 11/Rclcasc 000 I 0/25/2012 
15 PSL 00 117!!20 Revision 005/Rcle:~se 002 02/24/2012 
16 PSL 00 I I 7820 Revision 006/Release 002 05/08/2012 
17 PSL 00117820 Revision 007/Rclcusc 002 06/22/2012 
I 8 PSL 00117820 Revision 008/Relc:lSc 002 09/05/2012 
I 9 PSL 00 I 17820 Revision 009/Relcase 002 I 0/25/20 12 
Conclusions: 

Data Requcst(s) Generated: 
No. __ Description: 
No. Descri lion: 

Follow-up Requil'cd: 

Document Title nud J!urposc of Review: Provide a summary ofEPU Bcnchm:~rking to other Uprate projects comparing 
com letion timeframcs and cost. 
Summary of Contents: FPL has pcl'lormed benchmarking with other EPU pr~jccts at plants such us Ginna, IJeaver Valley, Point 
Beach, Seabrook, Browns Ferry, and Grand Gul r. While some aspects of these projects were similar to the FPL EPU project at St. 
Lucie and Turkey Point, many aspects were nol similar. The scope varies greatly fi·om one EPU project to another. There are no 
other EPU projects at pressurized water reactors comparable to the FPL EPU project. However, t\¥0 large projects currently being 
performed at existing nuclear facilities that are similar in magnitude to the FPL EPU project ore the Watts Bur Unit 2 Completion 
Pro'cct in Tennessee and the construction of a Mixed Oxide Fuel Fabrication Facilit at Savannah River. 
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--
The Watts Bar Unit2 Completion Pr~was commenced in October 2007 by the Tennessee Valley Authority at an estimated cost 
to complete of $2.49 bill ion and estimated completion in 20 12. In 20 12, the revised estimated cost to complete nmged from $4.0 to 
$4.5 billion with an e~1imatcd completion date ofDccember 2015. As of March 20 13, the project was on track and expected to 
complete by December 2015 for $4.0 to $4.5 billion. 
T he Mixed Oxide Fuel Fabrication Facili ty was com menced in 2005 by the Department of Energy at an estimated cost o f $1.7 
billion and an estimated completion date of October 2016. In 20 13, the estimated cost increased to $7.7 billion and the completion 
date extended to November 20 19, with the proj ect approximately 60% complete and $4.0 bill ion spent to date. 
The FPL EPU project commenced in 2QQ8 at an estimated cost or approximately $1.8 bill ion and an estimated comple tion date or 
late 2012. As o l' May I, 2013, the estimated cost is approximately $3.4 billion, and the last of the fou r uni ts was placed in service o n 
April 17,2013. 
Therefore, the cost and scht:dule of the FPL EPU project compare l~worably to the Watts Bar Uni t 2 Completion Project and the 
Mixed Oxide Fuel Fabrication Facil ity. 
Conclusions: 

Da ta Rcquest(s) Generated: 
No. _ _ Description: 
No. Description: 

Follow-up Required: 

Document ff. : DR-5.6 Document Title and Purpose of Review: Provide FPL's EPU analysis comparing limited scope t<tken li·om Bechtel vs. the use of 
Date Rct]uested: other contractors for PTN 3&4 out~. 
Da te Received: Sumnuu·y of Contents: Al1er careful consideration of the complexity and magni tude of the EPU work scope and the lessons 
Comments: (i.e. , Confiden tial) learned fi·om the 2012 Unit 3 outage, FPL elected to redistribute a portion of the EPU work scope for the Unit 4 outage. f PL 

solicited competitive bids for Unit 4 Spent Fuel Pool Cooling lleat Exchanger replacemertt and several engineering change 
modifications for Unit 4 secondary side mechanical implementation. FP L reviewed the technical and commercial terms and 

Disk 38 negotiated the cost and schedli iC deta ils necessary to redistri bute the Unit 4 implementation scope. Ultimately, the work scope was 
DI SK 59 SUPPLEMENTAL distributed among fo ur vendors including the original EPC contractor. This change allowed the EPC contractor to locus on 

execution of the re maining EPU modifications while specially contrac10rs focused un specific scopes of work. Bechtel retained the 
bulk of the EPC implementation scope on the secondary side of the plant including Turbine Plant Cooling Water Heat Exchangers, 
while Shaw's scope within the radiological control area (RCA) was expanded. WcldTech was the succt:ssful bidder and was 
awarded the contract for work scope including the high prcsstu·e turbine supply/spillover piping replacement, gland steam condenser 
installation, condensate pump piping installation, and steam jet air ejector, based on their experience pcrtonning similar work during 

REQUESTED CONFIDENTIAL the Unit 3 outage. Addi tionally, PCI was the successful bidder and was awarded the contract to pcrform the spent fuel pool cool ing 
heat exchanger replacement bused on their proven track record fo r radiological work. This strategy o r redistributing work was 

BYNOI employed to gain better certainty of outage implementation and completion. All ached is a chart depicting the redistribution of Unit 4 
direct labor how·s. FPL bclkves this decis ion was one of the rca::.uns why the Unit 4 outage was completed 15% faster and at a 2 1% 
lower cost than the Unit 3 outage. 
A pie ch;u·t of FPL 's reallocation of Bech tel's PTN4 orig inal scope to PCl, WeldTech and Shaw; PCI took SFP cooling mods 
(3%), WeldTech took condensate piping. HP tu1·b ine instruments, HP turbine gland steam, and steam je t a ir injector (7%), and Shaw 
took 13 mods for (7%);Bechtel maintained (83%) of the mod work for PTN-4; d irect labor hours are shown as well; 
Disk 59 - SuJ)plemental Response to DR-5.6 Attached are the PTN-3 and PTN-4 analyses of EPU work scope based on actua l 
direct craft hours; two pie charts show Bechtel, Shaw, and WeldTech actual di rect labor hours expended and mods performed for 
PTN-3; and Bechtel, Shaw, Westinghouse and WeldTech actual direct labor hours expended and mods performed for PTN-4. 
Conclusions: 

Data Rcquest(s) Generated: 
No. Description: 

181 



No. __ Description: 

Follow-up Requir ed: 

Document #: OR-5.7 Document Title and Purpose of Review: Provide a list or20 12 EPU contract changes, and copies of the text revisions (other than 
Dnte Reques ted: the Bechtel contract requested in 4a-d). 
Dal e Received: Summary of Contents: Attached is a listing or 1.079 EPU contract revisions issued in2012. Of those I ,079 EPU contract revisions, 
Comments: (i.e. , Confidential) 205 were made to contracts valued at $250,000 or more. Per discussion with rsc Internal Controls Audit Staff, attached arc copies 

of the purchase order revisions for the 205 contracts valued at $250,000 or more. FPL is continuing to gather the requested cost data 

Disk 38 
tor the remaini ng 874 contract revisions valued at less than $250,000 and will provide that information when it has been compiled. 
2012 Contract Revisions Listing (44 pgs.); Contract and POw/cumulative value of changes >$250k 1 of7 (196 pgs), 2 of7 (206 
pgs), 3 of7 (186), 4 of7 (167 pgs), 5 of7 ( 193), 6 of7 (I !)5 pgs). 7 of7 (92 ogs): 

REQUESTED CONFIDENTIAL Conclusions: 

BYNOI Data Request(s) Generated: 
No. Description: 

f-· No. Description: 
Follow-up Required: 

Uocument # : UR-5.8 Documeut Title and Purpose of Review: Provide a copy of the Industrial Safe!)' Events Notebook (already received). 
Date Requested: 

Sum mary of Contents: Attached is an electronic copy of the Safety Events Notebook (already provided in hard copy). 
Date Received: 
Comments: (i.e., Confidential) 

Conclusions: 

Data Rcqucst(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: DR-5.9 Document T itle and Purpose of Review: P rovide the EPU 2012 Invoice Tic-Out (please see attached for contractors and months 
Date Requested: requested). 
Date Received: Summa r·y of Contents : Attached are copies of the invoice Lie-out documentation for the following invoice categories and 
Comments: (i.e., Confidential) months. As previously agreed, only invoices greater than $25,000 arc provided for the 

lmple111entation Suppor1 category due to the large quantity of contracts in this category. 
Disk 38 PSL EPU Project 

a. Shaw/SWEC: 
J. February 2012 

REQUESTED CONFIDENTIAL 2. May 2012 

BYNOI 3. August 2012 
4. October 2012 
b. Long Lead Material: 
I. March 2012 
2. June 2012 
3. August 2012 
4. December 2012 
c. Siemens Material: 
I. March 2012 
2. April 2012 
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3. August 2012 
4. December 2012 
d. Bechtel: 
I . January 2012 
2. March 2012 
3. April20 12 
4. September 20 J 2 
1!. Siemens Labor: 
l . January 20 12 
2. February 2012 
3. August2012 
4. September 20 12 
C Implementation Support (>$251<): 
I . February 2012 
2. April 20 12 
3. August2012 
4. November20 12 
PTN EPU P•·oject 
a. Westinghouse: 
1. January 20 12 
2. February 2012 
3. May 2012 
4. September 20 12 
b. Bechtel: 
I. February 2012 
2. April 2012 
3. May 20 12 
4. November 2012 
c. Long Lead Materials: 
1. February 2012 
2. April 2012 
3. i\ugust2012 
4. October 2012 
d. Siemens Material: 
I. January 2012 
2. May2012 
3. August2012 
4. Scptcmbcr2012 
e. Siemens T/G Installation: 
1. March 2012 
2. April2012 
3. May 2012 
4. September 2012 
f. Implementation Suppot1 (>$25k): 
1. March 2012 
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Document #: DR-5.10 
Ontc Requested: 
Date Received: 
Comments: (i.e., Confidential) 

Disk 38 
Disk 55 Supplemental 5.10 

REQUESTED CONFIDENTIAL 
BYNOI 

Document #: DR-5.11 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

Disk 38 

REQUESTED CONFIDENTIAL 
BY NOI 

Document #: DR-5.12 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

Disk 38 
Disk 44 Supplemental 5.12 

2. May 2012 
3. July 2012 
4. December 2012 
Conclusions: 

Data Rcquest(s) Generated: 
No. _ _ Description: 
No. Dcscri on: 

Follow-up Required: 

Data Request(s) Generated: 
No. __ Description: 

Follow-up Required: 

Audit Report when completed. 

... '"""'-'"' by FPL to summarize 
--nli H Jo" to FPL's May 1, 2013 Nuclear Cost Recovery filing. 

was shared and discussed with Concentric in advance of making the 

Document Title and Pu of Review: Provide n copy of the PTN 2013-009 ECP 2012 Annual Report 
discussed with Jim V 
Summary or Contents: Attached is a copy of the PTN 2013-009 ECP Report and a copy of the ECP 2012 Annual Report.; 20 12 
Annual Report fo r ECP (12 pgs); PTN ECP Concern report PTN 2013-009 which recorded investigation ofwclding complaint and 

Data Request(s) Generated: 
No. __ Description: 
No. Descri 

Follow-up Required: 

Report Completed the week of April 12. as well as the 

approved April 16, 2013 which is applicab to the Turkey Point 6 
does not issue Executive Annual 
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- ~---------

No. _ _ Description: 
REQUESTED CONFIDENTIAL Follow-up Rt>quir·ed: 

BYNOI 

Docum ent #: DR-5.1 3 Document Title and Purpose of Review: Provide a list of20 12/2013 outstanding warranty issues, including description, status, 
Date Requested: and linal estimated costs of listed issues. 
Date Received: Summary or Contents: Attached is a listing ofEPU warranty issues for 2012 and 2013. EPU Warranty Issues in 2012 and 20 13 
Comments: (i.e., Confidtmtial) total 12: eight of the warranty issues remain TBD, while tour have had repairs completed 0 1· been provided replacement parts: 

estimated costs have not yet been determined by FPL. 
Disk 38 Conclusions: 

Data Rcqucst(s) Generated: 

REQUESTED CONFIDENTIAL 
No. __ Description: 
No. Description: 

BY NOI Follow-up Required: 1. lias FPL held payment back on all of these issues? 2. Expected resolution? 3. Dol lors involved? 
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Company: 
Area: 
Auditor(s): 

florida Power & Light Company 
Nuclear Cost Recovery Clause 
D. Rich and L. Fisher 

Document #: DR-6.1 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

Disk 46 

Office of Auditing and Performance Analysis 
Document Summary and Control Log 

Woddoad Control #: PA-
Filc Name: 1:\Pcrfonnnnce Analysis ScctionWO PERFORMANCE ANALYSIS 
AUDITS\Nuclcar Controls Review 20 13\FPL\3.0 Work Papers\3.3 Document Summaries 
EPU\3.3.· DR-6 DCL.doc 

Document Title and I>ul'pose of Review: a. Provide copies of any vendor perfo11uancc scorecard completed during 2012-20 13 to 
date for Bechtel, and its subcontractors. b. Explain any delays in EPU outages during 2012-2013 to date, attributed to Bechtel, and 
its subcontractors, error or non-performance. c. Provide the estimated costs associated with Bechtel, and its subcontractors, error, 
non-performance, or project delays during 2012-2013 to date. d. Describe any rework required during 2012-2013 to date due to 
Bechtel or its subcontractors. e. Provide the 2012-2013 to date estimated costs associated with any Bechtel, or its subcontractors 
rework. r Describe EPU management efforts during 20 12-2013 to date, used to improve or assist Bechtel peribrmance, OJ' reduce 
outage delays (other than using limited-scope contractors lor Bechtel work during PTN 3&4 outages). g. Provide the estimated costs 
for EPU management efforts attributed to correct or improve Bechtel or its subcontractors, errors, non-performance, rework, or 
project delays. 
Summary of Contents: 
a. There were no vendor pel'formauce scorecards completed for the 2012- 2013 pcl"iod since there i. 1 

worll; scope after May 31, 2011. However, please see the vendor per formance evaluation report (generated '2.. 
for iuternai JH·oject management usc only) provided in rPL's response to DR 1.16a (J nnuary). 
b. Extensions to EPU outages during 2012-2013 were not aUril>utcd to Becht·el or sul>contractor errors or non-performance. 
Rather, some outage durations were longer than planned due to the magnitude and complexities of the EP U work Tbe majority 
of the EPU modifications performed during thr.se outnges were not routine modifications; most of the moditications were first­
of-a-kind comt>lcx modifications. These modifications affected many large pieces of equipment and systems where inte1ferences 
had to be removed to provide ne<.:essary access. Conditions could not l>c revealed during the design phose of the p•·oject. During 
the implementation phase of component removal and iustallation, scope discoveries required changes to completed 
engineering designs and constJ·uctiou plans. These changes required more man hours and duration to implement the 
required modilications. In resolving these discovery challenges, FPL and its contractors needed to ensure that the modifications 
were completed safely and correctly, without events that could affect the operating nuclear plant. The complexities encountered 
were major cost and schedule drivers requiring additiona l human resources for Ionge•· du•·a t ious to complete E1'U 
modifications. 
c. There were no associated costs since the longer-than-estimated EPU outages were not attril>utcd to erro1·s or non­
performance by Bechtel or its subcontractors. 
d. "Rework" is redoing work after the initial work was completed and accepted. In-process work is not "rework". Examples of in­
process work include: drilling a hole in concrete for an expansion anchor, hitting a reinforcing bar before achieving the required 
embedment depth, revising the design, and drilling the hole at a different location; making a pipe weld, examining the pipe weld, 
and determining a portion of the weld must be removed and re-welded to meet industry code requirements; designing an equipment 
support feature based on available plant drawings, removing plant equipment to access the area where the new support is to be 
installed and discovering that the configuration is different, thus requiring a revised design. FPL docs not tracl' in-p•·occss worl\ 
since it is part of the normal work t>roeess. Worl< that is delivered or turned over to FPL and subsequently found deficient 
requiJ·es "rcwol'l\". Such deficiencies arc ty pically J'cmcdicd by the contractor at no additional cost to FPL under cont ract 
warranty provisions. Sec FPL's response to DR-6.5 for a listing of outstanding warranty items. 
e. As noted iu 1·esponsc to DR-6.ld, " rewol'l<" to correct work dclicicucics arc typically performed by the contractor at no 
additional cost to FPL undet· contract warranty tlrovisions. Such costs are borne by the contractor and not avai lable to FPL. 
f. EPU DHlna2cmeut continued to apply a stron2 culture of safctv and ouality to the EPU project in 2012 and 2013, which 
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helped improve or assist Bechtel performance and minJmize outage extensions. Minor org:miz:uional changes continued to be 
implemented as required. o major· change to the overall strategy to manage Bechtel was det>med necess:try. Focus on r PL and 
Bechtel team integration and application of knowledge from lessons learned continued to be strongly promott>d. EPU mam1gement 
r ecognized the size aud complexity of tbe EPU p roject modifications a nd shlffed an EPU team room during outages with 
EPU and major contract vendor representatives to m.iligatc schedule imp:lcts due to discovet)' of issues during 
implementntion. The member<> of the team room responded to these challenges b) assessing the situatiun and providing direction 
and appropriate resources tu resolve the issue along with keeping senior management informed. EPU management provided daily 
ovet·sigbt and workers we•·e coach ed and l'ounseled to follow appropr iate work practice) to prevent significant events, 
inj uries or damage to equ ipment that coulct have caused s ubstantial cost impacts and dt>lays. Please also )ee FPL's resp onse 
to DR 1.12<~ . 

g. EPU management costs incurred to support Bechtel and other cootnlctors a r e normal pr oject management costs necessary 
to avoid additi<~nal co::.t:. associat.:u with signilicant events; thus. FPL does not specifically truclt such costs. 
Conclusion s: 

Data Request(s) Generated: 
No. __ De$cription: 
No. Description: 

Follow-up R equired : 

Document T itle nmJ Purpose of Rcvilnv: a. Expltiin whether Bechtel's PTN3 work scop<! was adjusted similarly to the limited 
scope adjustments made in PTN4, and if not. why FPL dl!cided not to make tbe adjustments during l'TN3. b. Were FPL Planners 
and resident engint!crs used to design or develop any reduced work scope packages lor P1N3? c. If not, explain why FPL chose to 
use this option for PTN4. but not for PTNJ. d. Explain what impact Bechtel's de luy in completing engineering design packages for 
PTN3 had on the ~.>utage being extended? c. Explain wh:u impact Bechtel's delay in completing PTN3 engineering packages had on 
completing tho~c for PT~4. r. Provide an estimate of costs associated with the delay in pre-outage preparation for PTN4. caused hy 
Bechtel in tht: t:xlcnded PTNJ outage. 
Summary of Coutcnls: 
a. During the PT ·3 outage, EPU project m anagement in discussion with Bechtel mnnagcmcnl adjus ted Bechtel's EPU scope 
of implementation by r educing their odginal scope to achieve bl'ttcr certainty of comp letion or the PTN3 out.1ge EPU 
modifications. The PTN3 outage Bechtel work scope transferred to other n~rtjor contr·actors included installation of stenm jet 
air ejector mod ificutiou, coudeusate pum 11 piping and support installation, high 11 r essure !>pill over p iping and 
instt·umentatiou iustalln tion, piping :lnd pipe suppor1s, tubing instnllntion fo •· normal rootninmcnt coolers C & D, a ll 
remaining l\Urk of B contro l rod tlrive mechanism, and piping and pipe support iu ~ tallat i on for gland s team condenser 
rcjJiaccmcnl. 
b. Yes. FPL en)!inccr s made necessary engineering design package changes that cvol\'ed from intcrrerences and site 
conditions to the dcsigu Jlackagcs whil'h wer e already prepared by llechtel. li'PL planners modified wor·k packages to meet 
FPL pr·oeedur·cs ami g uidelines fot· worl< scope assi)!n cd to other major contractors. FPL planner s also modified worl< 
packages to incoqJot·atc cu ginccrirrg des ign changes, a n d /or changes which wl!re r·equired a s a rrs rrlt of eonstructability 
reviews and implementation complcAitics. 
c. FPL chose Ibis option for both l'TN3 and PTN4. 
d. Be(" a use FPL moved the start of the PTN3 outage date ft·oru Januar·y 30, 2012 to Fcb•·unry 26, 2012, the engineering design 
packages fo •· I'TN3 were completed prior to the shu ·t oftbe outage. The duration ofthc outuge was not due to the timing of the 
completion of design packages; rather it was due to the magnitude and complexity of the imph:mcntalion work necessary to achieve 
the extended power uprate. 
t:. As noted ubovc, Bechtel COIIIJ> letcd the engineer-ing design 11ackagcs prior to the start of the PTNJ outage and Bechtel 
mobilized addition al engineering r esources to comyJl{'te t h e PTN4 d esign engineering packages prior to the start of the PTN4 
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REQUESTED CONli'IDENTIAL 
BYNOI 

outage. As noted in response to DR-1..3n, the proj ect team completed tile eng ineering fo1· modifications welllu advance of the 
PTN4 outage (ncCOJ'dingly, there we1·c 11 0 costs associa ted with any delay in pre-outage prepa ra tion for PTN4), which 
enhanced the quality and comprehensiveness of the associated test procedures. 
f. As a lesson learned from tl.lc PTN 3R2G outage, EPU project management implcmcutcd n stra tegy with Oechtel aud otltct· 
major vendors to inuease the number of critical resources to limit the burdens and mit iga te potential delays in pre-outage 
p1·eparation fol' the PTN4 outage. Additionally, EPU Project management adjusted tbc Bechtel worlt scope by tJ·ansfcJ·ring 
work scope from Bechtel to other major and specia lty contractors as explained above in response to DR-G.2n. As a result, 
there were no significant cost impacts in the pr~outage preparation fo1· the PTN4 outage caused by Bechtel in the extended 
PT N3 outage. 
Conclusions: 

Oata Request(s) Gencmted : 
No. _ _ Description: 
No. Description: 

FoUow- u1> Required: 

Document Title and Purpose of Review: a. Please explain Bechtel's substantial 31U6 variances from budgeted hours and dollars 
in craH (45% of the total vul'inncc hours, und 30.6% of variance dollars) provided in response to DR-3.9 and why these variances 
were not anticipated by fJ>L project management prior to the outage .. b. Expla in the Bechtel 3R26 Seconded Crafi (10.2% of 
variance hours and 13.4% ofvnri:mcc dollars) and fNM variances (12% of total variance hours and 14.6% of variance dollars) from 
budgeted hours and dollars ~md why Utcsc variances were not anticipated by FPL project management prior to the outage. c. Explain 
Shaw's 3R26 variances ( 15.5% of total variance hours and I 0.7% of variance dollars) from budgeted and why these variances were 
not anticipated by FI'L project management prior to the outage. d. Explain the 3R26 Siemens T&M variances from budget (4.4% of 
variance hours and 8.5% of variance dollars) and why the variance was over 50% higher than budget. Explain why these val'ionccs 
were not anticipated by FPL projeclmanngemcnt prior to the outage. e. Explain the 3R26 Williams variance from budget, why the 
hour and cost variance was substantially more than budgeted, and why these variances were not anticipated by FPL project 
management prior to the outage. r. Ell.plain the 3R26 Plant Support variance costs and hours (nvg. cost per variance hoUJ- ?) 1_ 
g. Explain what is includeu in the Plant Support charges to the 3R26 variance hours and costs to make the amount :~o sizeable. h. 
Explain why lhe variances for Plant Support were not anticipated by FPL project management prior to the outage. i. Explain the 
3R26 variance for Wcldtec (3.7% ofvnriuncc hours and 6% ofvariancc dollars) and why these variances were not anticipated by 
FPL project management pnor to the outogc. j. In the response to DR-3.9, explain the 3R2G variances in the average actual dollars 
per hour and the average variance dollars per hour for: 
I . Bechtel Craft 
2. Bechtel Seconded 
3. Bechtel FNM 
4. Shaw 
5. Siemens T&M 
6. Plant Support 
S ummary of Contents: Project cost group variances arc the result of Ute actual cost group expenditures compared to the baseline 
estimate that was developed in October 20 II, lor the 2012 Turkey Point 3 R26 outage. At the time of preparing the estimates 
approximately 50% of the engineering design change packages were 90% or greater complete nnd the detailed implementation 
schedules had not yet been finalized. This led to the need for numerous assumptions on the costs using unit rates lhnt could not be 
ult imately achieved considering the linal configuration of the modifications as well as the required coordination and sequencing 
needed to install lhem. Once the baseline estimate was established it was used by project management ;~s the standard to measure the 
progress of the project. The baseline was adjusted as more details were known including the addition of materials and resources tltat 
were necessary to accomplish the imph.:mentntion during the outage. 
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Accordingly, FPL project management did anttctpate a variance from the 20 II estimate. The challenges encountered and 
experiences gained from the Turkey Point 3R26 outage were applied to the 4R27 outage, which resulted in savings to the overall 
duration and cost oftbc 4R27 outage compared to the 3R26 outage. 
a. As mentioned in Terry Jones March 2013 test imony, Exhibit TOJ-7, many of the modi rication~ intpkmented were not routine but 
first time evolution major modifications which affected many large pieces of equipment and components. During the 
implementation many unroreseen or unpredictable interference discovcrie.~ were encountered, because operational site condition 
requirements did tlOt allow earlier detection. These condi tions consumed many man-hours to modify designs which resulted in 
unplanned additional implementation activities, requiring additional scaffoldings and other supports, along with consumption of 
huge craft capital. It added shift hours tor the cran and their supervision. Major contributors to the labor variances for EPU 
modifications are briefly described as follows: 
I. Control Room Emergency Ventilation System and Control Room Emergency filtration System (CR.EVS/CREfS): The 11ced for 
this modiftcation was identified during the Alternative Source Term (AST) license amendment engineering analysis phase and it 
was not included in the original scope. There was signiticant emergent work, e.g .. twice as much steel work, 5 limes more Large 
Dare suppot1S. changes required the Purge Room tO be a Class 1 structure which required engineeling design modifications and 
implementation of a control room damper m is:;ile shield structure etc. 
2. Feedwatcr Heaters (FWH) and Moisture Separator Rehcater (MSR) Replacement: FWH -Commodity increase of' large bore 
hangers up to 70%, large bore welds up to 25 %. MSR - Commodity increase structural support stcd up to 70%, large bore hangers 
up to I 00 % and large bore welds up to 20%. 
3. Turbine Digital Controls: Electrical conduit quantity increased by 9 I% and the amount of electrical cable up to 25%. Emergent 
work due to :;pacl! considerations required the demolition and instnllation of a large quantity o( conduit to allow the turbine digital 
controls in:;tallation. 
4. Normal Containment Coolers (NCC): Due to the heavier weight of NCC, additional structural steel was required to strengthen the 
supporting structure. Due to the space limitation ill the containment, cavity decking was installed for handling and storing 
materials. 
5. Spent Fuel Pool Cooling Modification: Excessive interferences encountered during core drilling required rerouting or piping and 
relocation of base plates. 
6. Turbine Electro-Hydraulic Control (EHC) tubing installation: Stainless steel tubing quantities and special weld ing quantit i c~ 
increased significantly to avoid ex isting equipment and component interferences. Also requirement of2:1 welding scope added 
significant welding work. 
7. Cottdenser Replacement: Emergent work or spurger upgrade I replacement was required following inspection when the condenser 
became accessible. This scope was added from lessons teamed and the need to upgntde/rep lace spargers at St. Lucie plant. Large 
bore supports increased by 300%. Many equipment and system conditions were identified following shut down of the unit when 
access to the main condenser was available to engineers and planners for engineering and constructability reviews. ft was only then 
that discovery of equipment and system conditions which required upgrades to complete EPU modifications such as east side intake 
circulation water !lange repair, turbine basket tips, several structural member upgrades. along with deteriorated floor sections which 
required upgrades for operation at EPU conditions. Many of these issues required signilicant amounts of scaffolding and general 
support era ft. 
8. Feed Water Pumps: The number of welds increased by 35%, small bore welds increased 52%. These changes were needed to 
support the required design changes in the seal water line upgrades. 
9. Support craft (distributable labor) increased in large proportion due to many increases of direct crull. Scaffolding installation to 
support component installation increased by many fold. Fire watch (labor) increased due to congestion and site visibility as well as 
the number of welding activities supported by Bechtel direct craft and seconded craft explained in 6.3b. As a lesson learned lrom 
3R26 outage, Bechtel focused on design and construction reviews lor 4K27 prior to the outage to minimize many of the interference 
issues, and were able to better organize materials, logistics of material handling, and the distribution of supervision which resulted in 
savings to the overall duration and cost of the 4R27 outage for their implementation work scope. 
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b. 13cchtcl 3R26 Seconded Craft consists of specialty contractors such as WSI, Pinnacle and Custom Arc - called ··Golden Arm 
Welding contractors". These contractors retain trained welders or train them on their own facil ity specifically to work on welding on 
Nuclear Safety Related Sy~tcms at nuclear sites. Bccau~c of their specialty training, and years of experience, they qualify to earn 
premium wages and benefits compared to local welders since they travel li'om one nucle<u· faci lity to another and work away from 
their home. These specialty craft personnel and their supervision worked on all major welding scopes of work tor modifications 
described in 6.3a. Their estimate (hours and cost) is considered separately on the 3R26 Cost Variance Report. Major contributors to 
the variance hours is the sanH: as mentioned in 6.3a, except these costs include average higher rates than other crafts. In light ofthe 
complexities encountered. FPL project management did anticipate a variance to the 20 I I estimate. 
c. Shaw's JR26 variances from budgeted cost was caused primarily by new scope added to the Shaw contract for completion or the 
Two Normal Containment Coolers (NCCJ and one Control Rod Drive Mechanism (CKDM) cooling fan work for JR26. This 
Radiulogit:al Control Area (RCA) work was assigned to Shaw to at:hieve greater schedule certainty and aUow for EPC contractor 
(Bechtel) to focus on secondary side modifications and this strategy was developed by L'PL management in the midst of 3R26 
outage to mi tigate schedule jmpacts to complete EPU modifications. Not only was this work being performed in a RCA where 
personnel protective clothing is required to prevent personal radioactive contamination, but was being done in the primary 
containment building where space is extremely limited. Additionally, more structural steel was •·equired to suppo11 the new heavier 
Normal Contaiument Coolers which could not have been anlicipated. The primary containment is not accessible during normal 
operations. The information acquired when design engineering and planners had access to the primary containment revealed the 
need lor additional design for more structural steel than initially an ticipated and logistics lor moving and storing equipment and 
material in the confined areas of the primary contairuncnt building. In light of the complexities encountered. FPL project 
management did anticipate a variance to the 201 J estimate. 
d. The Siemens variances are the result of emergent work as described here. Siemens JR26 T &~v! variances from budgeted cost were 
primarily by unanticipated ~copes covered under addi tional work. authorizations and the actual outage duration la~ting longer than 
anticipated. Major contributors to add itional work included alignment of the Low Pressure and High Pressure turbine internals, 
replacement of the Generator building boll and Electro-Hydraulic Controls, Power System Stabilizer and Voltage Regulator 
Specialist, and supporting equipment installation. Cost also increased due to added scope for exciter coupling work, lead abatement, 
insulating of large electrical leads, repluc..:mcnt of rotor flux probes, <md replacement or iris s lot couplers. Another contributor to the 
variance was the cost associated with keeping vendor personnel on site performing work for a longer period than planned to 
complete EPU work. In light ot' the complexities encountered, FPL project management did anticipate a variance to the 20 11 
estim:Jte. 
e. The flushing of piping performed by Williams resulted !'rom lessons learned during the secondary water clean up at FPL affi liate, 
Point Beach, and the St. Lucie plant following their EPU outages. This was perlbrmed earlier at PTN before systems were retumed 
to service to minimize the amount of nushing that would be necessary to meet water chemistry n::quirements. The Williams 3R26 
variance li·om budgeted cost included added scope to abate lead based paint prior to demolition of existing systems, components and 
structures which requires specially trained hazardous materials workers and handlers. Additional scope was added for cleaning and 
coating of nll pipe spools and equipment to wash down prior to all piping installed for the modilication to meet chemistry 
requirements. Water chemistry specifications arc required on the secondary systems because contaminants entering the steam 
generator can speed the erosion and COITOsion of the steam generator tubes and limit heat trilllsfe1· performance life expectancy or the 
stem generators. In light ofthe complexities encountered, FPL project management did anticipate a variance to the 20 II estimate. 
f. The cost of Plaut support was trued up on July 31,2012 and Aug 26, 20t2 for· mJditioual amount of $6,844,268 without an 
associated adjustment to mnn bow·s. Approximately 57,000 mnn hours should have been added fo r Plant SU()port for total 
actual how·s of approximately 124,000. 
g. Plant Supp011 charges to the 3R26 outage includes services from PTN Plant personnel to support the EPU outage. The plant 
provides services on au as needed basis for EPU modifications and allocates charges accordingly. Services include but are not 
limited to cquipmcm clearances, testing, reviewing and approving Engineering Change modification packages, reviewing Licensing 
Amendment Request document. support for Oushing of secondary side equipment. warehousing and logistics of material movement, 
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Document #: Dll·6.4 

plant change document control ~crviccs, coordination of plant outage schedules etc. Tht: following is a listing of the types of plant 
personnel providing support: 
0Piant Operational personnel 
0Plant Engineering Personnel 
OPlant Chemistry Personnel 
0Plant Maintenance Personnel including electrical, mechanical, and instrumentation & controls 
0Nuclear Material Management 
OOperations Control Center Coverage 
0Piant Chauge Control 
0Plant Radiation Protection Personnel 
OPiant Logistic Personnel 
0Piant Safety Personnel 
0Piant Fire Department Personnel 
OPiant Work Control personnel 
Also, additional comributors to the variance were the costs associated with utilizing services of plant support personnel perlorming 
work for a longer period than planned to complete EPU work, due to longer duration of outage. 
h. Typically, each of the activities listed in DR-6.3a-g had some type of plant support services associated with it. During the 
execution of the project, many complexities were encountered which required adclitionul engineering effort to make changes 
respecting site conditions. This required additional reviews and unanticipated changes for the respective disciplines of the support 
organiwtions. Accordingly, FPL project management did anticipate a variance to the 2011 estimate. 
i. This work scope was assigned to WeldTech during the 3R26 outage. Wcldl'ech 3R26 variances li·om budgeted cost was primarily 
tor additional work scope lor completion of the Steam Jet Air Ejector modification, Gland Steam Piping, Condensate piping and 
supports, and Sparger replacement work for Unit3. This work was assigned to WeldTech to achjeve greater schedule ce1'!ainty and 
allow EPC contractor (Bechtel) to focus on secondary side modilications. 
j. The average variance dollar per hour is derived fi·om variances between the "plan·• and actual dollars as well ns the "plan" and 
actual hours. It is imporlnnt to remember that the "plan" was developed in 20 II \.\'ithout the bene lit of substantial engineering work. 
I. Bechtel craft variance can be allributcd to transferring welding scope to seconded craft causing a reduction of direct hire 
pipefittcrs. This increased the ratio of less expensive craft erecting scaOoldslperforming fire watchc:. und lowered the average 
dollars per hour. 
2. The Bechtel Seconded variance was caused by adding welders from the more expensive subcontractors during the outage. These 
firms had available qualified craft to meet the demand of the increased scope of work, which increased the average dollars per hour. l 
3. FPL negotiated an in sta!Tbilling rates for Bechtel field non-manuals that went into effect April I, 2012. 
4. The actual cost:. for the Shaw staff support yielded a lower dollar per hour rate than the staiT rate used in the original plan. 
5. The original plan was set up for 6 workdays per week with very little work scheduled on Sundays. As the outage evolved, it 
became necessary for Siemens to perform many tasks on Sundays due to weather constraints, congested work space on the turbine 
deck and to meet schedule, and their billing rates are substantially higher on that day. This caused the average dollar per hour rate to 
be higher. 
6. Sec DR-6.3f. 
Conclus ions: 

Data Requcst(s) Gcncnttcd: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document Title and Purpose of Review: n. Did EPU Project Management perform any gnte log audits lor the above mentioned 
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Documen t #: DR-6.5 
Da te Requested: 
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Comm ents: (i.e., Con fid en tia l) 

Disk 54 

REQUESTED CONFIDENTIAL 
BYNOI 

conu·actors dwing the 3R26 outage? b. Provide the results of all gate log audits, surveys, investigations, or reviews performed 
during the 3R26 outage by EPU Project Management. Controls Group, ln temal Audit or other entity. 
Summa ry of Contents: a. Yes. EPU P roject Mnnngemcn t per formed gate Jog a udits for Bechtel, Shaw and G uida n t 
cont ractors duriug the 3R26 outage. 
b. Atlached are copies oft he following PTN quarterly gate log audits tor the second a nd third quar ters o f 2012, performed during 
the 3R26 outage: 

D PT N June 2012 G uidant Gate Log Audit S umma ry and Employt!c Selection. (20 pg:;) 

0 PTN July 2012 Gate Log Aud it Sum mary Sheet with a listing o f audits and their status. ( I pg) 

D PTN July 2012 Bech tel Cn ft Gate Log A udit with approval, audit sheet with comments. (3 pgs) 

D PTN July 2012 Bechtel FNM Gate Log A ud it with approval, audit sheet with comments. (5 pgs) 

0 PTN July 2012 Shaw Eng Gnte Log Audit with approval, audit sheet and explanation sheet. (4 pgs) 

The results or the Shaw cra{l and stalT gate log audit (noted on tbe JuJy Ga te Log Audit S ummary Sheet as not being closed) will 
be provided when completed . 
Conclusions : 

Data Rcquest(s) Generated: 
No. _ _ Description: 
No. Description: 

Follow-up Requi red; 

Document Title a ud Pur·pose of Review; Please provide a list ing of a ll oubtanding EPU warranty claim~. for 2012-2013 to date, 
by unit., and include: 
a. Contractor Name 
b. Type of Warranty c laim 
c. Reason lor making warranty c laim 
d . Description of equipment or :;crvice under warranty claim 
e. T irneti·ame of warranty claim fi ling 
f. Dates and descript ion of any resolution or ne~;otialions 
g. Total estimated dol lars of warranty c lui m(s) 
h. Estimated payment/resolution date 
S ummary of Contents: Attached is the listing of a ll outstanding EPU warranty claims for 2012-2013 to date, by un it, including 
Contractor name, type of warranty claim. reason for makiltg warranty claim, description of equipment or service under warranty 
c laim, time fi·ame of warranty claim filing, dates and description of any resolution or negotiations, tOtal estimated dollars of 
warranty. tota l fPL costs, and estimated payment/resolution date. "Closed" warranty claims have not been included on the 
attached lis t 1t is impor tan t to recognize tha t every warr anty claim is differen t, de pendiug upon the underlying contn1ct 
terms with the vendor at issue. Resolut ion of warranty claims is oticn a negotiated process. When FPL states "vendor costs not 
known to FPL," it is because the vendor is providing repairs/corrections at its own co!>t and not bi lling FPL Cor associated services or 
materials. When FPL states it "expects no cost to f PL," Fl'L is excluding minor administrative costs necessary to issue and process 
warra nty claims and support activities necessary for the vendor to effect the requested repairs/coJTections, which are expected 
project costs not ordinarily tracked separately. 
Where a cost to FPL is noted, those costs were separately tracked to support potentially including FPL's costs in its warranty claims, 
depending upon controlling contractual provisions. Such costs do not necessarily represent the costs that FPL will ultimately incur. 
When F"PL stares that a vendor ha~ been put on notice, the vendor has been put on notice that it may be responsible for the cost of 
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rcpair.Jcorrections incurred by FPL. 
Staff ha~ also :lSI{ed whether any costs associated with the warra nty itcrus or assoriatcd activities arc ucing •·erovcred 
through the C RC. FPL's costs associated with the MSrv wor k included on this list were included in its May 1, 2013 
actuaVcst imatcd filing. To the extent the wa rranty claim ultimately rover~ <Ill ) of FPL's costs, this a mount will br trned-u11 
in FPL's Mnn·h I, 20 14 filing. 
FPL prudently incuJTcd these costs to return the uprated unit to service as cxpeditiously as possible. FPL':; co:.ts associated with the 
4PIA and 41'113 pump~ at Turkey Point Unit 4 includcd on this list were not included in any NCR filing, ns they were not 
anticipated and not incurred unt il after the most recent (May I. 2013) filing. FPL's m:tual costs cannot be determined until the 
warrantY claims :m: n:solved. 
Conclusions: 

Data Rcqucst(s) Ceou ated : 
No. _ _ Description: 
No. DcscriEtion: 

Follow-up Required: I 

Document II: DR-6.6 Document Title unci Purpose of Review: a. Provide a listing of all EPU vendor concessions received during 2012-13 to datl.: (other 
Date Requested: than the ones provided in response to DR-1.3, nnd in Mr. Jones testimony). b. Discuss the reasoning for each concession received. c. 
Date Received: Discuss whether the concessions were related to :.alcty, perfonnance, or other purpose, and detail the purpose for the .:oncessions 
Cowments: (i.e., Confidential) being paid. d. Provide the percentage each contractor concession represents of the tota l contractor doll<u·s billed on the project. 

Summary of Contents: a. All EPU vendo1· coucessions received dul'ing 2012-20 13 to date were provided in Mr .• Jones's 
Disk 45 testimony. 

b. Please see n:sponse to part (a). 
c. Please sec response to part (a). 

REQUESTED CONFIDE~TIAL d. Please set: n:spon~e to part (a). 

BY NOI Conclusions: 

Data Request(s) Generated: 
No. _ _ Description: 
No. Description: 

Follow-up Required: 

Document II: DR-6.7 Document Tille and l'urpose of Review: Provide copies of the n.~quired Turkey Point contmdors First Time Quality Plans 
Date Requested: discusscJ in DR-1.3. 
Date Received: Summary of Conteuts: Atlaehcd is a copy of the PTN Iii'S! time quality plan and the fir$tLim~ quality action plans prepared by 
Comments : (i.e .• Confic.lcntinl) 13echtel, Shaw and Wcldtcch. 

Bechtel First Time Quality Action Plans lor PTN-4( 35 pgs) 
EPU-PTN- 12-0869-I'TN First Time Quality PTh 4-27 Improvement Plan ( 12 pgs) 

Disk 47 Sh,m-Stone & Webster First Timc Quality Summary (I pg) 
WeldTcch First Time Quality Summarv (6 pgs) 
CouclusioJts: 

REQUESTED CONFIDENTI AL 
Data Rt•qucst(s) Generated: 

BYNOI No. _ _ Description: 
No. Description: 

Follow-up Rcquh·NI: 
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Company: 
Area: 
Auditor(s): 

Florida Power & Light Company 
Nuclear Cost Recovery Clause 
D. Rich and L. Fisher 

Document #: DR-7.1 
Date Requested: 
Date Rect'ivt'd: 
Comments: (i.e., Confidential) 

Disk 57 

REQUESTED CONFIDENTIAL 
DYNOI 

Office of Auditing and Performance Arialysis 
Document Summary and Control Log 

Workload Control #: PA-

.•. 

. 

F ile Name: J:\Performnncc Analysis Section~OO PERFOR1vtAl\CE A..'>IALYSTS 
AUDITS\Nuclear Controls Review 201 3\FPL\3.0 Work Papcrs\3.3 Document Summaries 
EPU\3.3.- DR-70CL.doc 

Document T itle and Purpose of Review: a. Provide copies of all root cause analyses completed by or for the EPU project or any 
ol'its contractors during 2012-2013 to date. b. ror each root cause analysis. provide a sum mar) that includes: 
I. Description of each incident studied in the root cause analysis 
2. Dates of each incidcut 
3. The contractor(s) and contracts involved 
4. Actions reviewed 
5. Primary and comributing causes 
6. Estimated costs of incid~:nt 
7. Other costs due to :..chedule delay, or any other impact to the project 

S ummary of Contents: a. Attached arc copies of the root cause evaluations completed for tbe EPU 1.1rojcct in 2012 and 
throug h May 16, 2013. b. Attached is a summary of the root ca use eva luatious completed for the EPlJ proj ect in 2012 and 
th rough May 16, 2013. Regarding cstim;llcd costs of the incident and other costs due to schedule deluy. Ol' nny other impact to the 
project, FPL docs uot tracl;. the actual costs or· estimate tbc costs of these ty pes of inciden ts unless thc contrnct with the 
associated vcndo•· iJ.Jcludes provisions for FI'L to recover costs through a warranty claim with the :1ssociatcd vendor. 
Typically, if th (• vendor s upplic:; u deficicut component, the vendor provides a replacement corupoucut at 110 cost to FPL. 
Generally, there arc uo increwcutai .I!:PU costs associated with delays for these incidents. If the incident occurred while the unit 
was on-line, or in an outage condition. EPU personnel were already mobilized and involved in other activitic1: suppo1ting the overal l 
EPU project. Some management attention may be diverted to the issue, ))ut no addit ioMI costs are incur red because the 
staffrng levels do uot change. 
Included arc 14 RCEs completed during the period January 2012 through ?. larch 23.2013. 
I. RCE 1755493 Steam 13y-pass Control System Operational Failures (230 pgs) Action Request -1755493-0 l 
2. RCE 01772644 Unit I l'urbinc Control System failure - Reactor Trip (9/24/12) (8 1 pgs) Action Rcl!u<.:st -0 1772644 Rev. 02 
3. RCE 1797040 480 t\rc Flashing During Work Being Performed by Vendor (8/15/12) (87 pgs) CR1794070 U2 Control Rm. AC 
4. RCE 0107646 Unit I Turbine DEl-l Flexible Hos.!s ~01 Compatible with DEH Fluid ( 11/14/12) ( 13 pg:>) AR 1807646 Rev. 2 
5. RCE 1831457 P 1.. 2A Cooler Drain Tube Leak (1 1122-11/29/ 12) (68 pgs) CR 01831457 
6. RCE 1796621 3A t~.:am Generator Feed Pump Shall Bearing Damage (8/20/12) (57 pg:,) CR 1796621 
7. RCc 1830370 Contractor Supervisors Without Complete Qualifications (event 12/5/12) CR I SJ0370 ( 1/23/13) ( 49 pgs) PTN4 
8. RCE AR 0 1835061 OStiA Leg Injury PTN event 12/25/ 12 (30 pgs) completed 1124113 
9. RCE 1797236 PTN3 Main Steam Turbine Inlet Pressure Transmitters Found Isolated in Mode 2 (8/25112) (55 pgs) AR 1797236 
I 0. RCE 1852222 PT 3 Prcsuri7cr Level Change During MOV-3-866 A![3 Survei llance Test (2/27/13) ( 29 pgs)AR-1 852222 
II. RC£ I 856035 PTN3 Reactor Trip Due to PT-3-447 At Power Trip Signal (311211 3) (63 pgs) /\1{ 1856035 
12. RCE I !!68533 PTN4 J>CV-4-456 Power Operated Relief Valve (PORV) inoperable (J/18-3/24/1 3) (35 pgs) ARI86853J 
13. RCE AR I 855626 PTN3LVOT lntennittcnt Operation Causing Auto C losure of Turbine Control Valve Requiring Manual 
Turbine Trip 3/ J 1/ 13 (23 pgs) 
14. RCE Turkey PointlnaJvertent Pnrtial ClosuJ'c of Rf-fR-MOV -4-750 (3/23113; Rev 5/20/13) /\R 185934 1 (3 1 pgs) 
Summary sheet ofEPU rool caust: evaluat ions; 
Conclusions: 
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Document #: DR-7.2 
Date Requested: 
Date Received: 
Comments: (i.e. , Confiden tial) 

Disk 58 

Document#: OR-7.3 
Date Requested: 
Date Received: 
Comments: (i.e., Contidl'ntiat) 

Disk 57 

REQUESTED CONFIDENTIAL 

Datu Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document Title and .Purpose of Review: a . Describe when FPL first implemented the Fi r~t Time Quality program for EPU outages 
b. Provide copies of wri tten First T ime Quali ty program plans completed for outages prior to the PTN-4 outage. c. lfthe first Time 
Quality progrum was not implemented before PTN-4 please explain why the program was not used during each of the prior EPU 

~~utag~e~s~· ----------------------------------------------------------------------------------------__, 
Summary of Contents: 
a. FPL has implemented a rigorous 10 CFR 50 Ap pendix B Quality Assurance Program for decades. The program is designed 
to ensure the quality of systems and components important to nuclear safety. In August of 20 l2, FPL management issued a 
directive to tbe major EPU implementation contractot·s to enhance exlstiug quality processes by adding an independent 
verification signature to specific implementation sfeJlS in thci•· existing work control 1>1·ocesses. This directive was hsucd to 
enhance existing work control p rocesses to further reduce human errors. T be complex .EPU modifications were illi(Jiemented 
via work packages which can include numerous enginee.-ing changes due to unnnticipated site conditions. Therefore, 
r igorous iudCJleudcut veri fi cations were employed to minimize errors aud deliver a high quality p roduct to the startup 
organization for testing. 
b. T he "first time quality" program int)>lemcnted fo•· the J>TN-4 outage was not formally implemented ou the prior EPU 
outages, although ccr t01in fl1ccts or the JJs·ogram were utilized informally to enhance qu:~ li ty. Prior to tile Unit 4 outage, FPL 
relied on its existing 10 CfR 50 Appendix 8 Quality Assurance Program, the vendors' quality asslu·cwcc programs. and specific EPU 
measures su~.:h as EPP!s, initial worker truining, worker requa[illcation training, human performance training, mock-up training, 
detailed pre-job bricts, numerous daily management field observations, extensive coaching, considerable management oversig}1l, 
numerous QA surveillances and QC inspections, and appropriate saf~ty stand downs. ln the case of .Becblel, these programs wrre 
integrated via the Bechtel P roject lntegration Plan (PIP)- see OR 1.1. 
c. As not·ed in response to DR-7.2b above, FPL utilized au rxtensivc quality tnogram for the outages prior to the PTN-4 
outage. The "first time quality" pt·ogram implemented fot· the PTN-4 outage was essentinUy an enhancement to that existing 
quality program. 
Conclusions: 

Dnta l~equest(s) Generated: 
No. __ Des<.:ription: 
No. Description: 

Follow-up Required: 

Document T itle and PUI·pose of Review: 
a. Provide a copy of any warranty issues identified tor the PTN-3 outage and start-up, and provide the information in the same 
format as requl:':sted in DR-6.5. 
b. Provide a copy of AR t79662l 08 for damage related to the Main Feed Pump in the 3R26 outage. 
c. Provide any other ARs documenting damages or delays incmred in tbe 3R26 outage. 
d. Provide a copy of the Sargent and Lundy independent review to validate work order wiring to design drawings and set points lor 
PTN-3 and PTN-4 planning, as described in EPU-PTN-12-0859, page 2 or 12 Rev 0, Bate:; 079786. 
c. l'lcasc describe the Ames, Siemens, and Bechtel gaps in performance discussed in EPU-PTN- 12-0859. page 6 of 12 Rev 0, and 
associated costs lor the outage caused by each vendor·$ performance. 
f. Provide u copy of the Change Management Plan for PTN-3 and PTN-4 work allocations among Bechtel. Siemens, Shaw, 
PCI/Westinghuuse, ami W cldtech as discussed in EPU-PTN- 12-0859, page 7 of 12 Rev 0, if not previously provided. 
g. Provide a copy of the evaluation of3R26testing, and the problems and issues observed. as discussed in the Testing section of 
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BYNOI 

- ---------------------------------------------------------------------------------------, 

EPU-PTN- L2-0859, page 7 of 12 Rev 0 
h. Provide a copy of the appm·cnt cause and corrective actions relnted to improper socket welds in the PTN-3 EHC system vent and 
drain pipe, as discussed on page 2 of 4 of the Turkey Point4 EPU first Time Quality 2/1 Weld Taper (Vents and Drains) lor DR-6.7 
Bates 079751. 
i. Explain what management did to prevent incorrect orientation of specific equipment and component tubing prior to the PTN-3 
outage, as described on page 2 of5 of t he Turkey Point4 EPU first Time Quality Action Plan (Direction Specific Equipment 
Orientation and Component Tubing) for DR-6.7 Bates 079755. 
·. Estimate the costs associated with the issues and del a s causin the PTN-3 outa e extension and rc5ultin in the Lessons Learned 
Sum mary of Contents: 
a. Attached is a listing of warranty issues fo r the PTN-3 outage and startup in the DR-6.5 format, nud copies of the following 
wananty letters: 
OFPL Leiter EPV-PTN-12-0675 to Siemens Energy loc dated 6/1112. 
OFPL Letter EPU-PTN-12-0666 to Flowservc Corporation dated 617/12. 
b. At tached is a copy of AR 179662108 for damage related to the Main Feed Pump in the 3R26 outage. 
c. Attached is a listing of other EP U ARs documenting damages or delays iucurTcd dur·ing the 3R26 outage (2/26/12- 9/5/12) 
and CO J>ics of those other EP U ARs. Delays identified in these ARs did not impact the over·all outage schedule. Level 3 ARs 
(those of the least significance, which do not require root cause or apparent cause evaluations) have not been included. See FPL's 
response to DR-1.21a fo1· n listing of all EPU condition reports for the period January 2012- October 2012. 
d. Attached is a copy of the Snrgent and Lundy independent review to validate wol'lt order· wiring to design drnwings and set 
poin ts for PTN-3 and PTN-4 planning. 
c. EPU-l'TN-12-0869 - Turltcy Poil1t Fh·st Time Quality Improvement plan was developed when FPL management 
commissioned an assessment of 3R26 outage performance for areas where first time quality did not meet FPL standards and 
expectations. Quality requirements were imposed 011 fPL's contractors in the initial contracts. After nssessiug the PTN 3R26 
outage performance, FPL management reemphasized the need fo r first t ime quality with all key contractors. Each contractor 
was instructed to review their work performance gaps and enhance their work control processes with verification checklists, walk 
down checklists, or critical allri.bute checklists, as applicable to their work. FPL oversight supervision ensured that 
actions were discussed with 11eers and completed by each major contractor addressing performance gaps. 1 
performance gaps arc described in the nrst time quality plan provided in response to DR-6.7. There are no-or· 2-
pcrfOI'IIJnncc gaps discussed in EPU-l>TN-12-0859, page G ofl2. 
f Attached is a copy of the Change Management Plan for PTN-3 and PTN-4 work allocation among Bechtel, Siemens, Shaw, 
PCl/Westinghouse, and WeldTech. (19. DR-7.31' EPU PTN-12-0SGO Change Management Plan Review and Approval 8/24/ 12 
(18pgs)) 
g. During tbc 3R26 E J> U outage, control circuit issues and mechanical equipment issues were discovCI'ed J'esulting in 
corrective actions llcing gencr·atcd along with troubleshooting plans to investigate the problems and correct the conditions. 
The EPC contractor had overall responsibility to verifY that all engineering changes prepared were incorporated into their work 
control processes and executed du1·ing implementation. Performance gaps were observed in the work package review and in 
implementation or clcctricul control wiring. There was no formal evaluation of 3R26 testing documented, llut First Time 
Quali ty concerns were discussed iu the meeting with the contractors and it was <lgreed by contmctors to independently 
verify electrical terminations and mechanical connections to address the concem of discovery during the s ta r tup process. 
From these lessons leal'lled, FPL issued directives on August 14, 2012 to the mujor· contractors to enhance their worl{ control 
processes with au independent verification by signature on each implementation step. 1t required that the EC pacl<agcs, 
wod• planning packages, aud physical wort• steps were chccl•ed ltnd verified for the J'Cmaining Unit 3 uud Unit 4 activities. 
Once the implementers were complete with their work packages, the functional and system testing was tueu turned over to 
EJ>U's Startup Testing Group (SUT). The StarlUp Testing Group developed finite testing procedures to functionally test each of 
the modi lied com onenls/s stems. The r·occdures eneruted were rc >a red b SUT, while r·eviewed and a roved b a 
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rigorous process that included Proj ect Engineering, System Engineering, SUT Peer, PTN Nuclear Operations, SUT 
Manager , EPU Dircc.tor and, in some cases, the plant's senior manage.ment group. 
h. The li[Jparent ca use and corrective actions •·elated to improper socket welds in the PTN-3 !!:tiC system vent and dr-ain pipe 
a rc bdcfly mcntioucd on a note on page 2 of 4 of the Tu rl<ey P oint 4 EPU First Time Quality 211 Weld Taper , (ICDR-6.7, 
Bates 079751). Details of apparent cause and corrective actions for Unit 3 are descr i!Jed iu a pacltage of E1ectro-Hydraulil' 
Controls (Eli C) - Unit 4 improvement Plant (!CDR 6.7, Bates 079766) in paragraph 3 (pages 5 tbru 6). 
i. EPU man agement took numerous steps to preclude human performance errors during the PTN-3 outage including: initial 
training, requal i tication training, human performance trainLng, mock-up training, detailed pre-job briefs, numerous daily 
management lield observations. extensive coaching, considerable management oversight, numerous QA surveillances and QC 
inspections, and appropriate S<tfety stand downs. Despite all these efforts, human performance errors occurred during the PTN-3 
outage. 
j. FPL does not specifically track or estiJnate costs associated wiU.1 human performance errors or delays pl'io•· to FPL's 
acceptance of the worlt and the warranty becoming effective. In accordance with the time and material contracts. all 
reimbursable costs incurred iu connection with the performance o l' the worl( a nd pe•·fonnam;e of other obligations unde•· the 
con tract, including costs associated with the correction of deficiencies during execution or the worl( prior to the wan auty 
period, must be compensated on a time and materia l basis . 
Documents provided: 
I. AR 1744213 SFP Cooling Mod Implementation and Turnover Weakness 3/13/ 12 (7pgs) 
2. i\R 1747652 Sparger Connection 78 Removed in Error 3/22/12 (2pgs) 
3. AR 1752824 F'ME Recovered From Main Steam Line 4/6/12 (4pgs) 
4. AR 1771549 Containment Crane lneidem 5/30/ 12 (3pgs) 
5. AR 1775199 Bechtel EPU faUing Object Results 6/ 12112 (2pgs) 
6. AR 1779325 Adverse Trend of Electrical Wiring Descrepancics 6/26/ 12 (Spgs) 
7. AR 1783196 PTN326 Outage Delays 7/ 10/ 12(3pgs) outage not complete as of8/28112 (cancelled 4/10/ 13) 
8. AR 1784404 FME Oi~c.;ovcred ln 38 Condensate Min-Recirc.; Flow Pipe 7/ 15112 (6pgs) 
9. AR 1786253 3B EDG Loss of Load During Test ing 7/2011 2(3pgs) 
10. AR 1786900 Bechtel Workmanship Trend 7/23112 (4pgs) 
II. AR 1787015 Incomplete Information in Two ARs Hindered CAP 7//23112(6pgs) 
12. AR 1792913 Conduit Cable Damaged by Dri ll 8/ ll/12 (4pgs) 
13 . AR 1796167 EPU Sturt-up Unplanned I.CO Entry 8/22/12 (3pgs) 
14. AR 17971 10 Bechtel's implementation of'2: I Welds on Small Bore Piping 8/24112 (4pgs) 
I 5. AR 1797404 Unanticipated Delays W ith Unit 3 in 6 Hr. T.S.A.S. 8/27/l2(5pgs) 
16. AR 1797427 U4 Uncontrolled Increase in Reactor Power 8/27/ 12 (5pgs) 
17. AR 179662108 Damage to 3A Main Fccdwater Pump 8/23/ 12 (Spgs) 
IS. EPU Signifiganc.:: Level I & 2 ARs !'rom 3R.26 Outage 3/ 13/ 12-8/27/12 ( l pg) 
19. DR-7 .3 f EPU PTN- 12-0860 Change Management P lan Review and Approval 8/2,1/ 12 ( 18pgs) 
20. EPU PTN-12-0666 6/7/12 Letter regarding Notice of Warranty Claim to Flowscrvc Corporation 
21. EPU PTN-1 2-0675 6/l/12 Leuer regarding Notice of \Varrallly Claim lor defective work provided on PTN3 #2 and #3 Turbint: 
Control Valve Actuators 
22. PTN-3R26 Warranty Issue~ Resolved flowservc and Siemens used Unit 4 Turbine Control Valve Actuators for PTNJ and 
reworked the Unit 3 Valve Actuators for Unit 4 usc. 
23. SLFPL-4440 8/23/12 S&L Assessment of Select PTN Unit 3 Change Packages and I&C EPU Setpoims: fo ur engineering 
change packages usscsscd;(25pgs) 
Conclusions: 

197 



Document #: DR-7.4 
D:tte Requested: 
DaCe Received: 
Com ments: (i.e., C onlidcotial) 

Disk 57 

REQUESTED CONFIDENTIAL 
BY NOI 

Document#: DR-7.5 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

Disk 57 

REQUESTED CONFIDENTIAL 
BYNOI 

Data Request(s) Generated : 
No. __ Dest.:ription: 
No. Description: 

Follow-up Requin~d: 

Document T itle and Puq>ose of Review: a. Provide a copy orthe PTN team evaluation of areas where fi 1~~t time qual ity did not 
meet department stand<mb and expectations for the 3R26 outage. b. Provide a list or the individuals completing the PTN team 
evaluation for the PTN-3 outage. 
Sununnry of Contents: a. The PTN Management team evnluated the engineering proco::ss from design thro ugh planning, 
installation, test ing and return to service for Engineering Change (EC) Moditications inc luding the potential impacts in other arcus 
not directly re lated to ECs. The PTN team assessed the Unit 3 outage performance to understand and determine areas for 
improvement with a goal to have ' 'Zero Error" quality products to be s uccessful for forthcoming Unit 4 outage. T he ,·csttl ts of the 
evaluation were not documented in a separate d ocu ment; 1':tthe1·, they wc1·e dol·umented In the Fii'St Tiu•c Quality Plan 
previously pl'ovided in response to DR-6.7. 
b. The following Personne l were involved with PTN Team Evaluutiou for PTN-3 Outage 
0Stcvc Reuwer - lmplementation Owner 
0/\lan Katz- Site Director 
OM ike Jt~~·main - Sr. Project Manager 
DAndy Zielonka - EPU Engineering Manager 
0 Nick Mnngiamclc- Construction Manager 
ORaul fcbrc - Procurement Lead 
OJ ames Adams - Start Up Manager 
OM ike Robinson- Bechtel Project Manger 
DAndy Broussard - Bechtel Site Manager 
Ol<.irby Gordon- Shaw Site Manager 
0John Niles - Weld Tech Site Manager 
ORick Brenner - Siemens Site Manager 
Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required : 

Docum ent T it le and Purpose of Review: r)rovidc a copy of tbe Lessons Learned compiled from the Unit 3 o utage. 

S ummary of Contents: Attached are the following lessons learned Jiles: 
1. !Yl'J-26 Post-Outage Lessons Learned nnd Improvements ( I I pgs) 
2. Bechtel - PTN 3R26 Outage Le:;sons Learned ( 12 pgs) 
3 . WeldTech - U3 Lessons Learned Log (59 pgs) 
4. PTN 3R26 Lessons Learned Log (4 pgs) 

Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 
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I Follow-up Required: 
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Office of Auditing and Performance Analysis 
Document Summary and Control Log 

Company: EIQrida ~Q~vs;r 5I;; Workload Control #: 11 A-13-01-00 1 
Light Company File Name: j ·~~~dllanmg Aool~is S!ll:li!lD~ QQ fEBEQBMA~!::C Al:!AL.:X:SIS AUQIIS\NI!CI~t !::21ll[21S R~:ti~l:t 2Q ll\E~J..\3.0 Wsu:k ~illl~[S\ll Q!l,lllll~n~ 
Area: 20 I 2 ~uc!C!l[ Summaries NEW/ 3 1 I DooSumLog PIN DR·I doc 
Cootmls Review 
Auditor(s): D. Rich, L. Pi:;h~[ 

Document#: NEW DR-I. I Document Title aud Purpose or Review: Please explain the FPL philosophy toward its commitment to construct Turkey Point 6&7. 
Date Requested: Summary of Contents: Date Received: FPL states that the entered into the PTN 6&7 project because it·· .. . recognized the economic, environmental and system reliability benefits Com ments: (i.e., Confidential) provided by nuclear generation for FPL's customers. •· The company claims it has maintained close scrutiny on the potential benefits 

throughout the project, and continues to aflinn that they arc substantial, realistic and achievable. 

FPL says it remains committed to realizing those benefits for customers, which naturally entails ultimately consu-ucting Turkey Point 6&7. 

Realizing those bene !its is contingent on completing a series or important milestones, including: 
® selecting a site and technology 
® obtaining all permits 
® developing an execution plan with committed contracts and schedule 
® then executing thut plun. 

FPL sayl> lbat its philosophy is to muintain a diligent, rbk-managed approach to accomplish each milestone 
so that the project and its benefits may be delivered at the earliest practicable time. 
Conclusions: 
Data Request(s) Generated: 
No. _ _ Description: 
No. Description: 

Follow-up Requir ed: Yes. What does FPL now consider the "cnrliesl practical time" 

Document #: NEW DR-1 .2 Document T itle and l' urpose of Review: Please explain how the Fukushima nuclear incident and subsequent NRC actions (or anticipated 
Date Requested: actions) have impacted or may impact Turkey Point 6& 7 con~! ruction plans or planning. Discu~s any developments from January 2012 to 
Date Received: date in the areas of: 
Comments: (i.e., Confidential) u. Regulatory requirements 

b. Safety requirements 
c. Additional or new required inspections and reporting criteria 

Summary of Contents: FPL states that the Fukushima event resulted in " ... significant introspective review by FPL . .'' as well as the 
nuclear industry as n whole and the NRC, in the areas of design and operation during beyond-design-basis events. In what might be related 
development, during 2012 Fl'L received additional reviews and Requests tor Additional Information (RAJ) in seismology, geology und 
geotechnical engineering. These additional activities contributed to the NRC placing FPL's review schedule "on hold '' pending 
resolution or these items. FPL slates that these developments and the "on hold" status from the NRC has had an as yet undctcnnincd 
impact on the PTN licensing process but the company further claims that there has been no direct impact to PPL's construction plans or 
project planning. Specifically: 
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Docum ent #: NEW OR-1.3 
Date Requested: 
Date f{ cceived: 
Comments: (i.e., Confident ia l) 

a. Regulatory Requirements - Applicant's actions in response to NRC questions on the incident 
at Fukushima have not impacted any construction plans or plnnning. 

b. Satcty Requirements - A;; a result of the NRC Task Porce recommendations and RAI's, F'PL is working with APOG to ensure any 
hardware and analysis requirement;; are consistent for all AP I 000 utilities and in keeping with NRC guidance and requirements. FPL has 
also ini tiated an ana!ysi;; of the new central eastern United States (CEUS) seismic source model for impact against the seismic source model 
used in the COL. 

c. Additional or new required inspections and reporting criteria - There are no additional or new inspections required fo r COL applicants. 
The NRC indicate:; that while it is reasonable that ~orne fu ture requi rements may be devt:loped, that possibility is not a reason to slop 
current processes. NRC processes are available to incorporate future requirements, once developed. No other spccilic actions arc anticipated 
al this time. 

F'PL clai10s that to date there has been no impact !i·om the Fuk•Jshima t:vent on PTN 6&7 
construction plans or planning. 

Conclusions: 

Data Request(s) Genet·ated: 
No. __ Description: 
No. Description: 

Follow-up Required : 

Document Title and P urpose of Review: 
Defmc the ' window of opportunity' to sign a project con$truction contract (EPC or EP and C), in order to avoid negatively impacting 
project schedule. Please explain: 

a. Whether this remains the project planning timeframe [or signing a construction contract. 
h. Whether FI'L has decided to usc an EPC or an EP and C contract. If so. which? 
c. lfprelimLnary talks or negotiations have begun wi th a prospective EPC contractor. 
d. If preliminary talks or negotiations have begun with prospective EP and C contractors. 
c. How failure to sign a contract by 2014-2015 wi II impact the project for schedule and cosL 

Summary of Contents: 
FPL stares that the "window of opportunity" is that time period by which an EPC contract (or EP and C contracts) can be initiated that will 
result in engineering, procurement aud construction activ it ic~ bt!ing conducted on tenns that are beneficial to FPL's customers and on a 
schedule that can meet the projected in-service dates. 

a. No 

b. Currl!nt schedule (Rev 6) targets signing an EP contract by 9/30/14 and the C by 4/1/15. Tf an EPC contract is chosen, r-PL stales that it 
would be done by Lhe EP contract milestone date of9/30/14. 

c. Preliminary discussions have been conducted, but no substantive talks have been initiated. 

d. Preliminary discussions havl! been conducted, but no substantive talks have been initiated. 

e. Assum ing an EPC (or EP and C) is initiated per the current schedule. current proiccted cost and schedule would be the expected result. 

Conclusions: 
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Data Rcquest(s) Gcncrntcd: 
No. __ Dt:scription: 
No. Description: 

Follow-up Required: 

Document#: NEW DR-1.4 Document T itle and Purpose of Review: Please recup work accomplished from January I, 2012 to date, and work anticipated through 
Date J{equestcd: December 31, 2012. Clearly differentiate accomplished work and that anticipated. 
Date Received: Summary of Contents: 
Comments: (i.e., ConfidentiAl) FPL states that during 2012 the company's focus was to maintain progress in the licensing and permitting processes. 

In the state Site Certification process, :.cvcml key milestones were achieved: 

TRA NSMISSJON TRACK: In the Tmnsmi:.sion track, the project received the transmiSSIOn portion of the Florida Department or 
Environmental Protection {FDEP) Project Analysis Report. Reviews of two alternative corridor:. were conducted. Additionally, the project 
team has maintaint:d an ongoing interaction with multiple agencies and Non-Governmental OrganiLation:. to support the Environmental 
Impact Statement for the federally uuthori:t.ed land exchange. 

PLANT TRACK: In the Plant track, the project received agency reports from all agencies, except Miami-Dade County (MDC) and FDEP. 
The plant agency reports that have been received recommend approval of the project with certain conditions. A dratl Site Certificution 
Agreement (SCA) amendment was developed and wa:. subm illed on November I 6, 2012 to cnsw·e the SCA contains the most current data. 
A U!C well construction permit application will be submilled in December 2012 to allow the next steps to be lllken in that process. The 
project also continued to respond to NRC staff RAts as they develop the NRC Environmental impact Statement and Safety Evaluation 
Report; two reports that will be the subject oft he Atomic Sa lety Licensing Board hearings in 2014. On May 4, 2012 the NRC identi lied two 
areas in the COLA that require revision to complete their review. As a result, the NRC placed the Review Schedule for the FPL COLA on 
hold, awaiting revisions und requiring FPL to conduct speeilic quality reviews. The quality reviews ofFPL internal and contractor programs 
were conducted and communicated to the NRC in a public meeting in July 2012. ftPL estimates these revis ions will be complete in 
February 2013. Following that milestone, FPL expects n revised Review Schedule to be issued. The licensing team incorporated numerous 
RAJs and other changes into Rev 4 of the COLA, that will be .submitted in December 2012. 

LOCA L LEVEL: Fl>L continued to pursue clarification with Miami-Dade County (MDC) regarding two specific facilities that were 
defined following the 2007 zoning approval. MDC stafT indicated that additional zoning approvals were required tor the Radial Collector 
Wells and the Reclaimed Water Treatment Facility. FPL applied for these approvals in July 2012 and ~\i ll seek approvnls in December 2012 
fi·om the Bonrd of County Commissioners. A Land Usc determination is also scheduled for late December, 2012. fPL project staff 
continued to monitor industry milc:.tones and events to identify potential impacts to the overall project cost or schedule and provide 
indicators as to when initiating Preparation ph:c;c activities is warranted. 

Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: Yes. Was the UIC well construction permit submitli.:d per sch~:dule (S: 12.20 12)? Is f-PL ·s estimated completion of 
tht: COLA revisions by the NRC still 02.20 13'? Dot::. f'PL anticipate schedule impact when the rcvi:.eu Revi~:w Sclu:duh: is issued by the 
NRC? Was the COLA Rev 4 submilled (S: 12.20 12)? At the local level, were the addtiional zoning approvals for the Radial Collector 
Wells and the Reclaimed Wutt:r Trt:utmt:nt Facility approved by MDC {S: 12.20 12)? Has lhc Lund Usc Determination been uppn)\ cd 
(S: 12.20 12)? 

Document#: NEW DR- 1.~ Document Title and Puq1osc of Review: Please provide an itcmi1.ed list, description, and timclinc or Turkey Point 6&7 milestones 
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Date Requested: achieved from January I. 2012 to date, and those anticipated through December 3 I, 2012. Clearly differentiate those that have occurred 
Date Received: and those anticipated. 
Com mcnts: (i.e., Confidential) Summary of Contents: 

PR'OCESS . MlLESTONE DATE ACHIEVED 
SCA ALJ decl ines FPL Motion to define Land Usc scope January 2012 

COLA 2 of3 admitted contentions dismissed February 20 12 

COLA Review letter on Seismic and Altcrnativt: Silt:s received May 2012 
SCA Pla nt Agency Reports J uly 2012 

Zoning Filed Zoning Application July20 12 
Underground Lnj ection Control Exploratory well completed September 2012 

Project Ownership Participation MOU sigm;d with OUC September 20 12 
SCA Reopen process for submitting Alternate Corridors Novem ber 20 12 

FPSC 2012 Order November 2012 
Zoning Board hears zoning appilcation December 20 12 

SCA MD issues Land Use cons istency determination December 20 12 
NRC COLA Revision 4 December 20 12 

Conclusions: 

Oata Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: NEW DR- 1.6 Document Title and Purpose of Review: Please provide an itemized list, description, date (month) and timclinc of activities and/or 
Date Requested: mi lestones anticipated li·om January I, 2013 through April 30, 2013 . 
Date Received: Summa ry or Contents: 
Comments: (i.e., Confidential) 

' P.ROOESS - ' - :MThESTONE ~-~ ESTIMATED DA'l;E .~ 

SCA Miami Dade Plant Agency Report February20 13 
COLA Draft Environmental Impact Statement February 2013 
SCA FDEP Project Analysis Report {Plant) March 2013 

The estimated date tor U1c drafl EIS is currently under review by FPL. Changes to the estimated date TBD. 

Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Requi red: Yes. lias there been a change to the estimated date for the drall EIS? 

Document#: NEW DR-1.7 Document Title and Purpose of Review: Please provide a copy of all whi te papers used to capture project decisions in 2012 
Date Requested: 

Summary of Contents: 
Date Received: FPL provided a copy of the white paper entitled FPL Reclaimed Water Treatment Facility location Analysis. dated 02/28/ 12 
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Comments: (i.e., Confidential) 
ln summation, FPL believes its option is U1c best of all alternative proposals. Sec attachement to this document summary. Information 
contained in the attachment is CO NFIDI::NTIAL. 

REQUESTED Conclusions: 

CONFIDENTIAL Data Reques t(s) Generated: 

BY NOI 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: OR- 1.8 Document Title and Purpose of Review: Please describe and provide the dates of fcdeml-levcl (e.g. NRC, EP /\, DOE, etc) applications, 
Date Requested: approvals and certifications vruntcu to Turkey Point 6&7 since Junuary 1, 2012. 
Date Received: Summary of Contents: 
Comments: (i.e., Confidentinl) 

JURISDICTIONAL AGENCY DESCRIPTION STATUS 
Federal Aviation .1\gcncy r AA Obstruction Permit for Unit 6 containment bldg 

Penn it issued on: 
08/24nO I2 

federal Aviation Agency F.i\1\ Obstruction Permit for Unit 7 containment bldg l'crmit issued on: 
08/24nOI2 

Conclus ions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document II: DR- I .9 Document T itle and Purpose or Review: Please describe pending federal-level (e.g. NRC, EPA, DOE, etc) applications, approvals and 
Date Requested: certilications required for PTN 6&7. the anticipated dutcs of completion. and a timeline depicting the events. 
Date Received: Summary of Contents: 
Comments: (i.e., Confid ential) f PL submitted its COLA to the NRC for construction and operation of J>Tl\ 6&7. This application seeks, through the inclusion of 

appropriate provisions, authorization to possess and usc such quantities of source material, by-product material, and special nuclear material 
as needed to construct and operate U1e new units. The NRC review process includes the preparation of a Safety llvaluation Report (SER) 
and an Environmental Impact Statement (EIS) pursuant to the National Environmental Policy Act. Following completion of the SER and 
EIS, the NRC will hold hearings before muking u dccbion on granting the license. In addition, a Joint Application for Environmental 
Resource Pcrmit/Authori7.ation to Usc Sovereign Submerged Lands/Federal Dredge and fill Permit (ERP) has been submitted separately to 
the U.S. Army Corps of Engineers (.1\COE). The .1\COE will use the EIS developed in U1e NRC process as the record of decision to support 
U1e ERP. The most currcm timclinc for the project is provided below. 

JURISDICTIONAL 
DESCRIPTION STATUS AGENCY ~ 

-~ 

NRC Final SER issued Expected November 20 13• 

NRC Final EIS issued Expected February 20 14• 
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NRC I COLA issued I El>timated June 2014• 
ACOE I Penn it I Estimated June 2014• 

• Dates under review as of may 4. 20 12 
Conclusions: 

Data Requcst(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 
Docu ment II: DR- 1.10 Document Title aud Purpose of Review: Please provide a description of pending ~-lcvd applications, approval:., licenses, and 
D;tte Requested: certifications required lor the Turkey Point 6&7 project. the anticipated dates of completion und a timeline depicting the events. 
Date Received: Summary of Contents: 
Commenlli: (i.e., Confidcnti»l) 

JURISDICTlONAL 
DESCRIPTIO~ STATUS AGENCY 

fDEP 
Power Plant Site Certification Decision expected Ol.l3.14 Siting Board 

FDEP NPDES :;torm water operations 
Application: 06.30.09; Expected consistent with SCA USEPA Region IV review permit for industrial activities 

FDEP. Modification or Industrial 

USEPA Region LV review 
Wastewater Treatment facility Application: 06.30.09; Expected consistent with SCA 
(IWW) f'ermit 

FDEP/USEPA 
NPDES con:>truction storm water Application to be submitted two days prior to beginning 
permit construction 

FDEP UIC well cOn!>truction permit Application date 12.14.12. Expected in 2013. 

TBD. Decision to move forward and submit application 
FDEP Cla:;s I well operation permit will be made after conversion of the exploratory well to an 

injection well is completed. 
Application to be submitted 90 da)!> prior to expiration of 

FDEP Title V Air Penn it the Prevention of Significant Deterioration (PSD) permit. 
but no later than 180 days after commencing operations. 

Conclusions: 
Data Rcqucst(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: DH-1.11 Document Title and Pua·pose of Rc.wicw: Please provide a description of pending local-level (municipal or county) applications, 
Date Rcqucstccl: approvals, licenses, and certi lications required, the anticipated dates of completion, and u 
Dntc Received: timeline depicting the events. 
Comments: (i.e., Coufidcutinl) Sum mary of Contents: 

205 



JURISDICTIONA-L AGENCY DESCRIPTION .. STA'DJS 

Miami Dade County Zoning approvals for ancillary facilities Application date 07/07/2012 
Decision expected 12/13/2012 

Miami Dade County Land Use Consistency Determination Decision expected 12/21/2012 

Miami Dade County Unusual Use Decision expected 12/13/2012 

Conclusions: 

Data ll.equcst(s) Gener ated: 
No. __ Description: 
No. Description: 

Follow-up Required: Yes. What unu~ual u~c? Were the tkcisions received or delayed? I r received what arc they'? 

Document #: DR-1.1 2 Document Title aud Purpose of Review: What is the current NRC COLA review schedule from the NRC? 
Date Requested: 
Date Received: 

The NRC COLA review schedule is officially "under review" . FPL has provided responses to the NRC's requests, and an updated COLA 
Comments: (i.e., Confiden tial) 

review schedule is anticipated in 2013. The most recent complete schedule, published October 27, 20 I I is attached. 

PJIASE OF SAFETY REVIEW TARGET COMPLETION DATE .. 
~ 

Ex is tin!.' Revised 

Phase A - RAis and Supplemental RAis 5/2011 312012 

P hase B - Advanced Safety Evaluation Report (SER) with 
5/2012 112013 

no Onen Items (Ois) 

Phase C - ACRS review of Advanced Final SER 9/20 12 7/2013 

Phase D - f inal SER 12/2012 1112013 

P~SE OJ:j' ENVlRONMENT-M, REVIEW 

Phase 1 - Envirl)nmentnl Impact Statement seoping report issued Completed 12/0 1110 

Phase 2 - Drafi Environmental Impact Statement (DE!S) I 0/20 11 02/2013 

Phase 3 - Final Environmental Impact Statement 10/20 12 2/2014 

BEMUNG 
-~ 

Mandatory llcariogs 06/20 14* 

* Target date for cornoletion is based on guidance in the SRM for SECY -1 0-0082. dated 12/23/10. The SRM states that the obiectivc 
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for completing the mandatory hearing will be four months a ncr the issuance of the FSER or Final Environmental Impact Statement. 

Conclusions: 

Data Request(s} Genernted: 
No. __ Description: 
No. Description: 

Follow-up Required: Ye~. L/puutt: all inlormation if possible. Particulurly. is the ural\ EIS due date (02/ 13) rescheduled? What is the new 
tentative date? 

Document#: DR-1.13 Docu ment Title and Purpose of Review: Please provide an overview of20 l2 NRC dcci:.ions impacting the Turkey Point6&7 project. 
Date Requested: 

S ummary of Contents: Date Received: 
FPL states that several 2012 NRC decisions have effected the project directly and indirectly. Comments: (i.e., Confiden lhtl) 

Direct: 
I. On 02/10/ 12, NRC issued the COL for the Vogtle Linits 3 &. 4 APIOOO project. This is reference COL (R-COL) for the PTN project. 
Approval of the R-COL is a necc~sury step to the approval of the PTN 6 & 7 COL. 
2. In 02112, Atomic Safety Licensing Board (ASLJ3) dismissed two of three allowed contentions, significantly narrowing the scope of the 
future contested hearing for the PTN project. Only one contention, related to certain chemicals in the plant discharge str~.:am, remains. 
3. In 05/12, NRC issued a letter placing the COL/\ review schedule "under review" pending revis ions of two speci lie sections of the COLA. 
FPL has responded to NRC requests and a revised COLA review schedule is nnticipatcd in e;u·ly 20 I 3. 

Indirect: 
I. In 07/12, NRC determined to conduct an Environmental Impact Statement to lH.ldrcss the long term storage of used fuel, commonly 
referred to as Waste Confidence. NRC also identified that it would take no final licensing actions until this issue w:c; resolved. Completion 
of this activity docs not impact the NRC's ability to proe~.:ed with COLA review, but muM be re~olvcd before the finallieen~ing decision can 
be made. 
2. Because of pending federal fiscal issues and an unresolved 2013 fedeml budget. NRC is considering re-allocation of I imited resources. 
Review of COLAs is a relatively low priority. If sequester occu~. or ifNRC operating budget is aiTected additional delays may result. 
Conclusions: 

Dntn Rcqucst(s) Ccucrntcd: 
No. _ _ Description: 
No. Description: 

Follow-up Required: Yes. Any updutc on the revised COLA review schcdule'7 I Ius additional delay been introduced into the process due 
to NRC rellllocation ofrc~ources or federal oudgeting issues'? Arc COLA reviews underway? When will n:vic\\S bc~in acuin'! 

Document #: DR-1.14 Document Title aud Purpose of Review: Please explain how how NRC changes and announced delays (e.g. COLA, FSER, FEIS, and 
Dale Requested: hearing dates) impact Turl.cy J>oint 6&7 project decision making and critical path limclinc. Plca:.c provide project critical path timclines 
Date Received: depictingbcforc and after these changes. 
Comments: (i.e., Confidential) Summary or Contents: 

FPL states that it is unable to fully evaluate the potential impact of the cun·cnt NRC schedule review until a revised COLA Review 
Schedule is provided. Additional time will be required in the COL/\ review schedule to accommodate review of the rcvis~.:d sections 
required by t11c 05/04112 NRC feller to FI'L. This additional time docs not preclude meeting the currently scheduled date for receipt or the 
COL (09/30/14). Additional factors related to federal budgeting and the progress of' the Waste Confidence rule will be evaluated to 
determine what factor or factors wi ll be the critical path to COL issuance. Tile 2012 schedule review indicated that the commeJ·cial 
operation dates included in the current project scllcdulc (2022/2023) were still a chie,•ablc. FPL believes that remains the case. 
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Conclusions: 
Data Request(s) Generated: 
No. __ Description: 
No. Description: 

FoUow-up Required: Yc~. COD still achicvcal>lc? Doc!> FJ>L anticipate a chang..: 10 COD c.Jatc~ (202212023) in 2013? 
Document II: DR-1.15 Document Title and Purpose of Review: How will FPL manage recent NRC changes (e.g. PSER, FEJS, ami hearing dates) to preserve 
Date Requested: planning schedule margins? 
Dutc Received: Summary or Contents: 
Comments: (i.e., Cont1dcntinl) f PL states that its ability to "manage recent NRC changes" to FSER, Fl.~ lS, and hearing dotes is limited. 

FPL went on to state that in audition to the execution of the required reviews, the federal process is impacted by external events which may 
aiTcct FPL's planning schedule margins. However, FPL can take actions and develop strategies to mitigate and minimize the impacts of 
thc~e changes. FPL says it maintains a continuous communication with fedcr..tl regulators to ensure all questions and concerns urc fully 
answered in a timely manner. However, the primary means of mitigating the impact or thcse changes on FPL customers is to engage in a 
stepwise development process that limits capital outlays during the licensing period. In tcnns of the federal review process, FPL endeavors 
to answer NRC requests lor information within the timc!"rumcs assumed by tl1e NRC when developing its review schedule. 
Conclusions: 
Data Request(s) Ceoemtcd: 
No. __ Description: 
No. Description: 

FoUow-up Required: 
Document ##: DR-1.16 Document Title and Purpose of Review: Please provide an itemized list und narrative description of NRC requests lor additional 
Date Requested: information (RAJ) received since January I, 2012. Provide the RAI number, date received. NRC due date, and the actual or anticipated date 
Date Received: of each FPL response. Going forward, until the completion of the current NCRC review, please update this list no later than the 151!1 day of 
Com ments: (i.e., Coufidcntinl) each month (or the next business day if u weekend). Noti ly stall upon completion. 

Summary of Contents: 
FPL anticipates it will respond to each request by or on the NRC due date. l'PL furnished o line-by-line of eighty-one (S I) cum.:nt RAis. 

Of Lhose, nine (9) remain outstanding as of 01/20 13. See DR-1.16 lor the fu ll RAJ listing. Going forward, FPL will furnish stuff" a monthly 
line-by-line update. 

Conclusions: 
Data Request(s) Ccncmtcd: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document##: DR- 1.17 Document Title and Purpose of Review: Please update current status and plan for the Turkey Point 6&7 cooling water. In addition to 
Date Requested: general description, ple:lSe provide critical date:,, milestones, required actions. regulatory approvals required, information on contr:tcts let, 
Date Received: and j>rogress of work. 
Comments: (i.e., Confidential) Summary or Contents: In its SCA and COLA documents. FPL outlined its PTN water resource plan. This plan identilies the intent to 

utilize reclaimed water as Lhe primary cooling water makeup source. A commitment to provide reclaimed water and an outline of the 
commcreiul arrangement wns approved by FPL ami the MDC 13ourc.J of County Commissioners in 20 I 0, the Joirtt Participation Agreement 
(JI>A). Stnce, parties huvc maintained communications while the precedent conditions are achieved. As a part of this JPA, and to ensure 
operational reliabili ty of the future project FPL is also pursuing approval of u backup water· supply. This source anJ method wu!. also 
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Document II: DR-1.18 
Dale Req uested: 
Date Received: 
Comments: (i.e., Conndcntiol) 

explicitly described in the SCA and COLA documents. FPL's initial analysis was augmented with response!> to additional RAis and 
completeness responses including an extensive revision to the groundwater model. 

During 2012 the f lorida Fish and Wildlife Con!>crvation Commission and the South florida Water Management District iS!>ut!d plant agency 
reports in the SCA process recommending approval of FPL's water resource plan. Miami-Dade County has required FPL to apply for 
zoning approval for the Radial Wells and a tre<~tment facility associated with the reclaimed water source. Milestoncs:ning approvals are 
pending review in December 2012. Other milestones include: 

® Zoning :~pproval pending forthe rndial wells. S: 1212012 
® Land Usc consistency detcm1ination by MDC. $:1212012 
® Plant Agency Report MDC. 0212013 
® Project Analysis Report FDEP. S: 0312013 
® Site Certification Hearing FDEP. S: 07/2013 
® Siting Board llearing Governor. S: 12/2013 

Several conceptual design activities were undertaken in 2012, including a more detailed engineering analysis exploring the layout of the 
well caissons and laterals. No construction activity would begin until several years into the construction cycle. 
Conclusions: 
Dnta Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: Yes - get an updated status on pending issues scheduled to occur 12/2012 to 03/2013. Determine whether f-PL 
expect:; on time decbions or lilflhcr delay~ on all other pending issue:. 0712013 to 12/2013. 
Document Title and Purpose of Review: Por cooling water, please describe: 

a. The milestones achieved or unticipated in 2012. 
b. The in-sc1vice duily estimated requirement. 
c. A recap of the current plan to provide :.ufficient quantities. 
d. Potential challenges to obtaining sufficient quantities. 
e. Possible impacts to project schedule and cost. 
f. The sourcing agreements re::tched and their dates. 
g. Discharge standard!> and FPL ·!>planning to meet these standards. 
h. Description of uny construction controcts signed in 20 12 (e.g. vendor, amount, due dates, scope of work) 
i. Description of any construction work accomplished to date in 2012 ;:snd anticipated through year end. 
j. The milestones anticipated in 2013. 

Summary of Contents: 
a. Please see response to DR-1.17. 

b. 59.000,000 gallons per day (MGO) for PTN6&7. 

c. Reclaimed water will be the primary source li·om MDC South Di:;trict Waste Water Treatment Plant. Saline w<.~tcr from Oiscaync Oay 
will be provided via Radial Collector Wells (RCWs) as a backup source. 

d. MDC has indicated capacity to provide up to 90 MGD of reclaimed water. The South Florida Water Management District (SFWMD) has 
recommended that the RCW source be: limited to 60 days in a 12-month period. with a 90-day emergency allotment subject to SFWMD 
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Document #: NEW DR-1.19 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

authorization. 

c. Project cost and schedule includes the permitting. design. construction and operation of the water resource plan as submitted in SCA and 
COLA. Modifications to this plan, as potentially required by MDC land usc compliance, are not included and could increase cost by up to 
$lOOM. No significant schedule impacts are noted. 

1: FPL has executed a Joint Participt1tion Agreement (development agreement) with MDC. A Reclaimed \Vater Services Agreement 
(R WSA), providing spcci fie operating terms and conditions, witt be executed prior to commencing construction. 

g. The cooling tower blowdown and other Site wastewater streams, except storm water, wi tt be collected in a lined blowdown sump and wi ll 
be discharged to the deep injection wells. For further information on wnstestreams, chamctcrization, and disposal methods please refer to 
Table 4.6-1 Rev. 1 submitted with the SCA Amendment on 11/ 15/12. The deep injection wells will meet the requirements established by 
FDEP and Chapter 62-528, F./\.C. These wells will be installed in accordance with the FDEP and any other local requirements. The 
wastewater discharged to the deep injection wells will not be hazardous as defined by Chapt~:r 62-730, F.A.C. The quality or water that will 
be discharged via the deep injection wei Is was submitted with the SCA Amendment on I I I 15/ 12, Tables 4.6-2 Rev. I and 4.6-3 Rev.l. 

h. No construction C11ntracts were signed in 2012. 

i. Work was completed on the installation of Exploratory and Dual Zone Monitoring wells for the UlC program in July 2012. This work is 
related to achieving the permits for construction and operation of the UIC well system. 

i. Please see response to DR-1.17. 

Conclusions: 

Data Rcqucst(s) Generated: 
No. __ Description: 
No. Q(•scription: 

Follow-up Required: Yes. On a 0 to I 00 percentage scale. how docs FPL sec the potential for increased cost from having to modify it 's 
SCI\ and COL/\ water rcsoureinl! plans? What dollar amounts? 
Document Title and Purpose of Review: For transmissiou issues, please describe: 

a. The milestones uchicved or anticipated thru year-end 2012. 
b. A recap of the current plan lor corridor acquisition. 
c. Remaining challenges to acquiring adequate corridors. 
d. Possible impacts to project schedule and cosL 
e. The milestones anticioatcd in 2013. 

Summary or Contents: 
a. 

® 

® 
® 
® 

® 

® 

® 

01/06/12 -Proponents of alternate conidors provided corrccti ve data aficr FDEP's determination of incompleteness 
01117/12- MDC issued agency report on FPL's transmission line portion of its Site Certification Application 
01126/12- Reviewing agencies filed wit11 FDEP any remaining issues concerning completeness of alternate corridor data 
02/01112- FDEP issued 2nd determination or completeness of alternate corridors, lbund complete 
02/27/12- FDEP tiled Notice of Filing Proof of Publication for notice of tiling of alternate corridor 
03/l2/12 - Agencies filed with fDEP supplementary reports on alternate corridors for which submitted datu has been 

determined complete 
08/07/12- FDEP issued Project Analysis Report on FPL's transmission line portion of its Site Certification Application 
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® 08/14/12 - fDEP tiled Supplemental Project Analysis Report on a lternate corridors 
® 11/11/12 -Alternate corridor proponents published newspaper notice of new schedule for filing alternate 
® 12/10/12 - Reopened deadline fo r fi ling notice of a proposed alternate corridor 
® 12/ 17/12 -Deadline for FPL and DEP to file notice of acceptance/rejection of a lternate corridors 

b. The proposed corridors must be certified through the state's Power Plant Siting Act process which is c urrently underway, and is not 
scheduled to be final until late 2013. Once FPL has a certified corridor, the necessary land rights (fee or easement) for the right-of-way 
within that COITidor can then be identified and acquired. FPL's Site Certification Application for the TP 6 & 7 Project briefly mentions this 
process in Sections W9.3.2, W9.3.5, E9.3.2, and 1:::9.3.5. 

c. FPL's West Preferred Corridor proposes use of a congressionally authorized land exchange corridor to that currently owned by FPL 
within the expansion area of Everglades National Park. Recent delay in the :;ch~;<.lule for the required EfS will place the completion of the 
land exchange aUcr state certification of the Project. Jn addition, if one of the new west alternate corridors were to be selected for 
ccrt ilication for the Turkey Point Units G & 7 transmission lines, FPL would need to acquire the land rights necessary to use that corridor in 
the areas east of the land exchange right-of-way at a significant cost to customers. In addition to the cost to customers, another concern is 
the uncertainty ofFPL's ability to secure all of the necessary property interests in a new west alternate corridor because much oftnc land is 
in government 0>\~1ershi p. FPL's East Preferred Corridor is almost entirely located within existing FPL rights-of:..way or public 
transportation rights-of-way. The condit ions under which FJ>L will be allowed to usc those public transpottation rights-of-way will be 
established as pa1t of the ongoing state PPSA certification proceeding. T he remaining challenge::; to FPL's successful state certi ficatio n of 
the proposed transmission line corridor~ include: (a) obtaining a recommendation regarding the corridors from the Administrative Law 
Judge based on the evidence to be presented at the certification hearing, and (b) obtaining a Final Order regarding certification from the 
Power Plant Siting Board (consisting oft he Governor and Cabin~;!), and subject to conditions of certification. 

d. The current certification schedule as adopted by the Administrative Law Judge i:s the T hirteenth Revised Schedule, available at 
www.doah.state. fl. us, in the docket lo r Case No. 09-3 575 EPP, ordered by the judge on August 21, 2012. On November 30, 2012, DEP and 
FPL requested the Judge to establish additional review/processing deadlines Cor any new alternate transmission line corridors timely tiled by 
December 20, 2012; an Order on this request should be forthcom ing in the near future. Possible impact:) to the project schedule and cost that 
may occur include potential schedule delays due to requests by other cmilics, and such schedule delays may impact project schedule and 
cost. There arc no known anticipated impacts to project schedule or cost going forward at this time. However, another potential impact to 
project cost could occur if a new west alternate transmission line corridor is ccrtitied over land that is not owned by or uvailable to FPL. 

e. 
® 
® 

® 

® 

® 
® 

® 
® 

® 

® 

® 

® 
® 

01/07/13- Proponents of new alternate transmission line corridors to submit support ing data 
01109/13 - Proponents or alternate corridors to notify local landowners within Y. mile of the corridors 
01/22/13 - Agenc ies to lile with DEP any issues concerning completeness of alternate corridor data 
01/24/13 - Proponents of alternate corridors to file list of landowners/ residences notified 
01/29/13 - DEP issues 1'1 determination of completeness of alt corridor data (schedule assumes incomplete) 
02/ 12/13 - Proponents of alternate corridors to submit corrective data 
02/22/ 13 - Agencies to tile with DEP any issues concerning completeness of alternate corridor data 
02/26/l3 - DEP issues 2"d determination of completeness of all corridors (if not complete, deemed withdrawn) 
03/22/13 - Agencies to lite with DEP supplementary reports on alternate corridors 
03/29/13 - Agencies headed by a collegial body to lile with DEP supplementary report on alternate corridors 
04/15/13 - DEP to fi le iLS Project Analysis on alternate corridors 
05/24/J 3- Proponents of alternate corridors to publish newspaper notice of fili ng of the alternate corridor 
07/08 to 08/09/13 - Administrative Law Judge conduct!; certification healinl! 
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Document#: NEW DR-1.20 
Date Requested: 
Date R eceived: 
Comments: (i.e., Confid ential) 

REQUESTED 
CONFIDENTIAL 

BYNOI 

® 12/03/13 - Sit ing Board hearing on land usc and/or ccrtiiication 

Conclusions: 

Data H.equest(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: Yes; Were the following achieved per FPL 's estimation at the time of DR responses? 
® 12/1 0/ 12 - Reopened deadline lor liling notice or a propo~cJ <litcrnah! corridor 

® 12/17/12 - Dead line for FPL and DEP to tile notice of acceptance/rejection of alternate corridors 

® 0 1/07/13 - Proponents ofncw alternate transmission line corridors to submit supporting data 

® 01 /09/13 - Proponents or alternate corridors to notify local landowners within •;. mile of the corridors 

® 01122/13 - Agencies to tile with DEP any issues concerning completeness or alternate corridor data 

® 0 I /24/13 - Proponents of alternate corridors to lilt! list ol'landowncrs/residcnces notified 

® 01/29113 - DEP issues I" determination of completeness of all corridor data (~ehcdulc assumes incomplete) 

® 02/12/13 - Proponents of alternate corridors to submit corrective data 

® 02/22/13 -Agencies to tile with DEP any issues concerning complctcm:ss of alternate corridor dnta 

® 02/26/13 - DEP is~ues 2"tl determination of complctene~s of ult corrido~ (if not complete. deemed withdrawn) 

And are the following still on time I on plan fo r completion or execution: 

® 03/2:UJ3 - Agencies to tile with DEP supplementary reports on alternate corridors 
® 03/29/13 - Agencies heatled by a collegial body to tile with DEJ> supplementary report on alternate corridors 
® 04/JS/13 - DEP to lile its Project Analy:;is on alternate corridors 
® 05/24/13- Proponents or alternate corridors to publish newspaper n<'lice of fil ing of the alternate corridor 
® 07/08 to 08/09/13 - Admi nistrative Law Judge conducts ccrtilieation hearing 
® 12/03/13 - Siting Board hearing on land usc and/or ccrti tication 

Document Ti tle and Purpose of Review: Regarding benchmarking of domestic new nuclear construction programs: 
a. ldenti fy the project(s) that fPL completed benchmarking in 20 12. 
b. Identify the projcct(s) that FPL is currently benchmarking. 
c. Describe the FPL staffing and scope for each project benchmarked. 
d. Provide any FPL reports and/or studies from each benchmarking. 
c. Provide brieling recaps, briefing slide:;, and lessons learned from each benchmarking. 
f. Identi tY construction issues that may impact Turkey Poinl6&7 schedule or cost. 
g. Ident ifY operational issues that may impact Turkey Poim 6&7 schedule or cost. 
h. Identify the projcct(s) U1at FPL plans to benchmark in 2013. 
i. Have any legal issues or challenges to the project been identitied via benchmarking'? 

Summary of Contents: 
a. FI'L assumes "henchmurking" to rcli.:r to the lull range or activities undertaken by thc ~:ompany to obtain knowledge. in~ight anJ ler.sons 
lc:;trncd by preceding new nuclcnr construction projects. In that sense, bcnchmnrking is an ongoing activity. Bdow is u description of the 
activities FPL cngugcs in to benchmark other projects. 
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® FPL is u na:mbcr of the APOG ConMruction Committee lom1ed b) US utilities pursuing dcwlopmcnt of the Wcstinghou:.e 
AI' I 000 Nuclear <ksign. Mcmbcr:. or the AI'OG Construction commili\.'C include engineering and construction personnel from 
Southern Seniees. IJul.e Energy, SCAN/\. and FPL. The muin objecthes of the AI'OG construction committcc IS to bcm:hmarl. 
the construction of all API 000 units in order tO pro' ide n qual it) linn I product for nil end-users. The APOG construction 
committec was estnblbhed to provide input and cxpericncc from 5 Utilitics with a T<:chnology in Common. 5 Independent 
Construction l:.xpcricncc (CE)/OpcrJting Experience (OE) Progrums. 2 Supplier "CE" l'rograms (Westinghouse & Sh:nv 
Construction). anJ the INI'O Program (recently provided online). 

® The AI'OG construction committee me.:ts bi-wed.ly (through telc.:oni~J'Cn.:cs) to discuss ond screen nr.:\\ /dcvcluping issues. 
Facc-tu-li1cc quurtcrl) mcctings arc held: the!><: provide \\alkdowns or ~itcs under con~truction or in planning. An itcrnslissucs 
list is mainltlincd by the AI'OG cummillec. 'I he i\1' 1000 pruj..:l:ls under construction. or rlanned for construction. that provide 
rcpn:sentatiun lur thc group .1re: 

Vogtle Units 3 & 4 (Southern Scn ices) 

VC Summer Units 2 & 3 (SCANA) 

Lc') County Project Units I & 2 (Duh.c Energy) 

Willium Stot..:s Let.: Ill. Unit:. I anJ 2 (Duke Energy) 

Turkey Point Units 6 & 7 (Fiorid:l Po\\er & Light) 

Shearon llarris. Units 2 and J (Duke Energy) 

i\Jditionally. Shu" shares inl'omlation :mJ lessons lcarncu from the construction or the 

S<~nmcn anJ llai)ang projects in China. 

b. FI'L will continue to muniwr the following projects: 
Sunmcn and llai)ang (China Nationul Nuclear Corporation) 

Vogtlc Units 3 & 4 (Southern Services) 

VC Summer Units 2 & J (SCAN/\) 

Levy Project Units I & 2 ( Dukc Energy) 

William States Lee Ill, Unit!> I uno 2 ( LJul.c Energ) I 

Shearon llurris. Units 2 and 3 (l)ul.c Encrg)) 

c. FPL pro' ides a total or live peuplc on si:-. com minces: 
AI)OG becuti'e - 2 

AI'OG Construction - I 

AI'OG Electrical- I 

APOG Licensing- I 

APOU I&C-1 
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1\POG Engin~ering- I 

d. l'lca:.c s~c FPL'~ rc~pon~c to item (c) below. 

c. Please sec the DR 1.20 (~.:)Trip Reports (uutcd 9- 19- 12. 9-2 1-12. and 9-25-12) and DR 1.20 (c) APOG CE List on DISK -1. 

J: Each item in th~.: attachment hus n pot~o:n t ial to impact co!>! und schedule. l lowcvcr, nn I'TN-:.pcci!ie evaluation~ huve hl.'cn pcrtorrm:J. 

g. No operational b!>UC~ to Jute lui\ e been iucnti lieu that II HI) impat:t the rrujcct ~lu.:dulc or cu:.t. 

h. Benchmarking acti\ itic:. iucntilicd in item (b) abo'c will continue in 2013. 

i. A ''ide ran~c or inlom1ation has been provided through formal und inlormal monitoring or rrcccding projects. The~c include the legal 
issues and challenge:. unique to initiating ultra lurg~-scalc construction of US nuclear g~ncrution. FPI. belie\ es that the~ ohscr.mions 
(legal. commercial. conMruction planning. regulatory interface, quulil) assurance. etc.) :.uh~tuntiutc the \uluc ofprncc~ding in a Jclib~rutc 
and stcpwisc manner to lll.Jl\imitc Jlrojccl dcvclurmcnt ccrtuint) prior to commiuing to specific pmjccl cxpcndilurc:.. 

FPL also appcndcd tripn.:portl> (CONFIDENTIAL) untlcrtukcn hy company personncl to in~pccl/hcnchmark the ongoing Vogtlc project. 
Scc DISK 4. DR-1.20 response for the reports. 
Conclusions: 
Dnta Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required : 

Document #: NEW DR-1.21 Document Title and Purpose of Review: Regarding benchmarking of foreign new nuclear construction programs: 
Date Requested: a. ldemify the project(s) that FPL completed benchmarking in 20 12. 
Dale Received: b. Identify tbc project(s} that FPL is currently benchmarking. 
Com ments: (i.e., Confidential) c. Describe the FPL staffing and scope for each project benchmarked. 

d. Provide any FPL repo11s and/or studies from each bcnchmnrking. 
e. Provide briefing recaps, brieling slides, and lessons learned from each benchmarking. 
f. Identify con~truction issues that may impact Turkey Point6&7 schedule or cost. 
g. ldcntit)• operational issues that may impact Turkey Point 6&7 schedule or cost. 
h. IdentifY the proiect(s) that FPL plans to benchmark in 2013. 

Summary of Contents: 

Items responsive to this question are included in FPL response 10 DR-1.20. above. CON FIDENTIAL 

Conclusions: 
Data Request(s) Geucruted: 
No. __ Description: 
No. Description: 

Follow-up Requjred: 
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Document #: NEW DR- I .22 
Date Requested: 
Date Received: 
Comments: (i.e., Conritlcutial) 

Document Title anti Purpose of Review: Plca:.e list all risk assessment and/or mitigation meeting:. or reviews. and their datcl>, held in 
2012 to date. Please provide all meeting briefing slides, post-meeting recaps, meeting rcpor1s, and meeting minutes produced from each 
meeting. Going forward, after each subsequent meeting and until the completion of the cun·cnt CRC review in late May 2013, please 
provide staff the briefing slides, post-meeting recaps, meeting repons, and meeting minutes produced fi·om each meeting. Not if)• stall upon 
completion. 
Summary of Contents: 
FPL states in response that tracking and characterization or projcctl"i~k is a central principle behind all PTN 6&7 project rcpom. This holds 
ror monthly reports, including accounting variance, vendor ~tutus, or quarterly risk asscssrm:nts. 

formal risk management is centered in two specific repon~;. Monthly, a project specific dashboard was developed to track 1-.cy project 
aspects representing major risk areas. Quarterly, PPL conducts a broader review to determine signilicant risk area!> and the associated 
trends. This leads to a Quarterly Risk Assessment. Also on a monthly basis, the project team reports status to an executive team via 
scheduled meetings :md presentations. When specific situations or decisions wa1Tant, the project has the option of presenting this 
infonnation to. and obtaining the advice ot"the FPL Risk Committee. l'o presentations "ere made to the Risk Committee in 2012. 

Monthly dashboards arc included in response to DR-1.30. Quarterly Risk Assessments arc included in response to DR-I .23. The following 
rcpons are included in response Ill DR-1 .30: 

Conclusions: 

0 20 I J 01 PTN 6 and 7 Da~hboard 

® 20 I l 02 PTN 6 and 7 Dashboard 

0 20 I I 03 PTN 6 and 7 Dashboard 

® 20 II 04 PTN 6 and 7 Dashboard 

® 20 I I 05 PTN 6 and 7 Dashboard 

0 20 II 06 PTN 6 and 7 Dashboard 

0 20 I I 07 PTN 6 and 7 Dashbmtrd 

® 20 I I 08 PTN 6 and 7 Dashbonrd 

® 20 II 09 J>TN 6 and 7 Dashboard 

® 20 I I I 0 PTN 6 and 7 Dashboard 

® 20 II II PTN 6 and 7 Dashboard 

® 2011 Ql PTN 6 <tm17 Due Diligence 

0 20 I I Q2 PTN 6 and 7 Due Diligence 

® 2011 Q3 PTN 6 and 7 Due Diligence 

® The December 20 I I Reports will tx: provided by January 15, 2012, u!. requested by :.taff. 

Data Request(s) Generated: 
No. __ D<.:scrip lion: 
No. Description: 
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Follow-up Required: Yes, were the 12/20 II reports received by 0 I I 151 12? 
Document fl: NEW DR-1.23 Document Title and Purpose or Review: Please describe: 
Date Requested: n. Changes to project planning, timeline, or budget occurring in 2012 
Date Received: b. A description of the impact of each on project schedule and costs. 
Comments: (i.e., Confidential) c. Which changes were due to perceived risk and/or attempt.~ to mitigate that risk? 

d. Ri:;k mitigation strategies considered developed. or adopted. and the result if completed. 
Summary of Contents: 

a. In 2012 FilL states that the com pan) conducted a schedule review. the results of \\hich wen: described in the April 27'h 1\:stimon~ 
REQ UESTED of Witness Scroggl>. FPL una I) t.cd a revised COLA rcvie" schedule (rccch ed I 0111) for potential impacts to project planning. 

CONFIDENTIAL timclinc and budget. While l>Omc intermediutc milestones were impacted. tbe overall project timcline was not cllccted. COD:. 
remain 2022 lor PTN6 and2023 lor I' I"N7. PPL noted that (schedull!) margin is reduced. No budgct1mpact was identilied 

BY NOI b. Sec u. above. 
c. No changes were made to project planning, timdine or budget duo.: to percch ed risk and/or attcmptl> Ill mitiJ,;<llO.: that risl-.. 
d. PTN u~c:s quarterly and monthly rbk moniwring programs to ID and document potential risk nhuwgement bsues ;md actions. FI'L 

beliews that these monthly dushb(lards amJ I.JUUrterly risk uss.:ssment:. pmvidc u comprehensive documentatiun ur risk monitoring 
activit ics. Quarterl y Risk t\sscssmcnts ure included in responses to DR-1.23. Sec DR-1.22 lhr monthlv dashbuurds. 

Conclusions: 

Data Request(s) Gcner:~tcd: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Documt>nt #: NEW DR-1.24 Document Title and Purpose of Review: Please describe: 
Date l~equestcd : 

Date Received: a. All problems or challenges to the project identified during 2012. 
Comm ents: (i.e., Confidential) b. Potential impact(s) to project schedule and cost, including but arc not limited to marketplace, domestic economic, and capital 

market conditions, FPL demand projections, vendor and contractor issues, site infrastructure planning, project logistics, and 
regulatory changes. 

c. fPL anulysi~ of potential impacts to project schedule and cost. 
d. Mitigation strategies considered, developed, adopted, and the result if completed. For each. indicate whether it is under 

development, developed and under consideration for deployment. currently deployed. or completed. 
e. Any problems or challenges anticipated or identified for tl1e remainder of 2012. 
f. Any problems or challenge~ anticipated or identified for 2013. 

Summary of Contents: 

a. Witness Scroggs' May 2012 testimony provides a summary of issues potentially affecting the project and key dcci~ions and milestones 
for 20 12. These have not changed. Through the course of the ycor additional information related to these issues was developed. Examples 
of this information include flll1hcr progre~s on activities (e.g. UIC exploratory well and application for additional MDC zoning approvals.) 
These events will again discussed in the March I, 2013 riling and pursued during staffs on-site interview l1ip in March and/or April. 

b. Market, economic, and demand projections wi ll be reviewed in the 2013 arUlual feasibility analysis in the May 2013 filing. FPL states 
that conditions appear similur to those analyt.cd in 2012. No significant vendor/contractor, site infrastructure planning. logistical, or 
regulatory issues, other lh<m those discussed in the Apri l 27, 20 12 testimony of Witness Scroggs, were identi lied in 2012. 

c. A schedule and logistics review is anticipated in 20 13 !of lowing receipt of a revised NRC COLA review schedule. FPL condintues to 
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monitor NRC pro&rcss on the Waste Confidence rule, which has the potential to impact the issuance of the COL. 

d. The Quarterly Risk Assessment and Monthly Project Dashboard track risk areas and identity mitigation s1t11tegies lor the ongoing 
management of project issues. These documents arc provided in response to DR 1.23 and 1.30. 

c. Progress towards completing the NRC RA Is will be the primary focus for the balance of 2012 at tbe federal level. Resolution of 
MDC zoning app•·ovuls nntllnntl usc consistency will be the primary focus at the state level. The 2012 issues will carry into 2013. 

f. Problems and challenges anticipated for 2013 arc of the same nature and magnitude as those experienced by the project to date. 
Conclusions: 
Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-ut> Requi•·ed: 

Document II: NEW OR-1.25 Document Title and l'urpo~e of Review: 
Dale Requested: Project Organization.~ Procedures 
Date RrccivecJ: For FPL or Turkey Point 6&7 project management, please provide: 
Comments: (i.e., Confidenllnl) a. II list of new policies, procedures, and controls created in 2012. 

b. A list of policies, procedut·cs. or controls revised in 20 12 or currently under revision. 
c .. II I ist of policies. procedures. or controls deleted during 2012 and a rationale for deletion. 
d. A list of policies, procedures, or controls scheduled for revision in 2013. 

REQUESTED c. A copy of new or revised policies, procedures, and controls. 

CONFIDENTIAL r. A copy of policies. procedures, and controls currently undet· revision. when available. 
Summary or Contents: 

BYNOI 
a & b. PTN 6&7 new and/or revised policies. procedures. or controls arc in the table below. Those without document numbers are internal 
procedures not identified in this manner. 
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TITLE NUMBER REV I C R EA T~ DATE NEW I R EVISED 
Request for Jnformation (RFl) and RFI Response NNP-PI-01 10/04/ 12 Revised 
COLA Configuration Control and Responses to Requests for 

">-TNP-PI-04 07n0/12 Revised 
Additional Information lor Project Applications 

NNP NRC COITC~pondencc :-.!NP-Pl-06 10/ 15/12 Revised 

NNP Department Training :-.INP-Pl-07 02129/ 12 New 

NNP COLA Review & Approval Process ~1'-PI -08 07/20/12 Rcvi~cd 

exploratory and Du:-~1 Zone Monitoring Well Project Incident 
NNP-PI-15 07/03/12 1\ew Response l n~tructiun:. 

Payroll Distr Review Process n/a 06/1 1/ 12 1\"ew 
Monthly Cost Report Process n/a 06/11 / 12 New 
Invoice Review n/a 05/24/12 l':ew 
Expense Report Review nla 07/24/ 12 New 

c. None 

d. None. fPL states that project policies. procedures and/or controls arc updated as needed. 

c. All PTN 6&7 Policies ~md Procedures listeJ in the allached DR 1.25 (a) and (b) Policies tmd JJrocedurcs with a creation or revision date 
in 2012 are provided. 

f. Going forward until the completion of the current NCRC review, PTN 6&7 policies will be proviJcd as they arc revised by the 15th day 
of each tnonth (or the next business day if u weekend). 

Conclusions: -Data Request(s) Generated: 
:.lo. __ Description: 
:.lo. Description: 

Follow-up Requir ed : 

Document #: NEW DR-1.26 Document Title a nd Purpose o f R eview: 
Date llcqucstcd : Please provide or identify: 
Date llcceived: a. A cun-ent by-name project orgunitutional cha11, showing FPL project management, work uni t staning, mul n:porting linkages. 
Commr nts : (i.e., Confident ial) b. A by-name list of project pcr:-.onncl changes made in 20 12, supervisor and above, outgoing and incoming. Please include the 

reason and date for cuch change. 
c. Any personnel clwnges that resulted fi·om FPL succession planning. 
d. Personnel changes anticipated for the remainder o l'20 12. 
e. Any anticipated l)ersonnel chnm~c~ fot· 20 13. 

Summary of Conten ts: 
a. FPL furnished two organizational ci1_E rls: 
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0 " PTN Units 6 & 7 Project Organization - New Nuclear Projects" 
@ "Turkey Point 6 & 7 Development f>rojccl Organization - Licensing Phase'· 

b. There were no changes made in 20 J 2, at the supervisor or above k:vds on the Turkey Point 6&7 Project. 

c. There were no project personnel changes resulting fi·om FPL succession planning on the Turkey Point 6&7 Project. 

d. No personnel changes arc anticipated for 20 I 2 on the Turkey Point 6&7 Project. 

e. Robert Regan transferred from the PTN6&7 project to the Nuclcm· Division January l, 2013. FPL will add a Construction Director, with 
a current ta rget of August 2013. 

VP, New Nuclear Projects position remains open (New Nuclear f'rojccts org chart). That effort is headed by License Director, Bil l Maher. 

Steve Scroggs is the Senior Director- Development (Licensing Phase org chart) with a dashed horizontal line to Bill Maher, ew Nuclear 
P rojects. 

Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-ur> Rctluind: 

Document #: l\,TEW DR- 1.27 Document Tit le and Purpose of Review: Please provide a copy ofthe company's stalling plan for the Turkey Point 6&7 project. 
Date Requested: ·-
Date Received: Summary of Contcnls: 

Comments; (i.e., Confidential) 
FPL staf'ling plan Col· the current phase of the project is reOcctcd in its CuJTCnl organizational chart. Sec DR-1 .26 

Conclusions: 

Data Request(s) Generated: 
No. _ _ Description: 
No. Description: 

Follow-up Rcquircll: 

Document #: NEW DR-1.28 Document Title and Puq>ose of Review: Please provide a summary of organization changes made during 2012. those planned for the 
Date Requested: remai11der of2012, those planned fo r 2013, and Lhe rationale for each change or projected change. 
Date Received: Sumuuu·y of Contents : 
Co mntcnts: (i.e., Confiden tial) Sec response to DR-1.26 above. No other changes. 

Conclusions: 

Data Requcst(s) Generated: 
No. __ Dcs<.:ript ion: 
No. Description: 
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. ---------------------------------------------------------------------------------------------------------------------------

Follow-up Required: 

Documcut #: NEW DR- 1.29 Document Title and Purpose of Review: 
Date Requested: Please provide: 
Date Received: a . A summary of20 I I d isciplinary actions taken or pending for FPL project employees. 
Comments: (i.e., Confidential) b. A description of the evc nt(s) leading to discovery of the incidcnt(s). 

c. A description of the cause. date, management response, timetable for remedial action(s), and whether the employees was allowed 
to contin ue work. 

Summary of C ontents: 
a. See answer to item c. 

b. May 2012, there was a spill of drilling tluid (on the ground) due to lack of containment. 

c. Containment around the UIC well was removed in anticipation of completion of drilling :1ctivitics. One of the final activities resulted in a 
spill of drilling lluid onto the ground. The individual that was scheduled to be there during these evolutions was not. The site of the spill 
was remediated and notilications were made. Aller an investigation, the individual was reprimanded on 6/14/12 and allowed to rt:turn to 
work. 

Conclusions: 

Data Rcquest(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: NEW DR-1.30 Document Title and Purpose of Review: 
Date Requested: P•·o ject Cost Estimates & Schedules 
Date Received: Please provide copies of all project management rep011s!status updates during 20 I 2. These would include reports issued by and for project 
Commen ts: (i .e. , Confidential) middle, senior, and executive management. Topics would include, but not be limited to briefings, minutes, findings, handouts, Powerf'oint 

slides, and reports. Going forward, until the completion of the current NCRC review, please update thls Jist no later than the 15th day of 
each month (or the next business day if a weekend). Notil)' staff upon completion. 

REQUESTED 
Summary of Contents: 

CONFIDENTIAL FPL provided Weekly NNP Stoff Meeting Allachmcnt:., Pn:-constructlon graph. Bechtel Progre:-.s Reports. Bechtel Weekly Agendas, 
Monthly Cost J{eports. Project Dashboards, and ECCS Corporate Due Diligence reports. Going forward the repo11s will be provided on il 

BYNOI monthly basis as requested. lncludcs full rcporLs for the fo llowing: 
® PTN6&7 Monthly Dashboards (Jan - Nov 20 12) 
® PTN 6&: 7 Construction Cumulative Spending grarhs (Jan - Nov 20 1:!) 
® I'TN 6&:7 Monthly Cost Reports (Jan- Nov 2012) 
® Engineering. Construction. & Corp Svc:. (ECCS) Due Diligence Reports (QI. Q2. Q3. Q4) 
® llcchtcl Monthly Progress Report l]un -Nov 20 12) 
® PTN New Nuclear Update Repon (Jan- Feb, Apr - Jun. Aug - No' 201:!) (No update in March or July) 
® Uechtcl Weekly Status Confen:nce Cull Agenda & Report 

January - 3. I 0. 17. 2-1 
February- 7. 14, :!I. 2l) 
Murch - 6, 13. 20, 27 
/\pri l - 3. 10. 17.24 
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Document #: NEW DR-1.31 
Date Requested: 
Date Received: 
Commen ts: (i.e., C outidentia l) 

Conclusions: 

Ma) - I, 8. 22.29 
June- 5, 12, 19. :n 
Jul) - 3.10,17.25,31 
i\ugu~t - 7. 14. 21. 28 
!:leph:mbcr- 4. II. 18, 25 
October- 2. 9. 16. 23. 30 
1\m ember- 6. 13. 17 
December-3. 7. 10, 17 

® Weeki) NNI' StuiTMeeting Minutes 
January - 3. 9. 17. 23. 30 
F ebruury - 6. 13. 20. 27 
Murch - 5. 12, 19.26 
April - 2. 9. 16. 23.30 
Ma) - 7. 14. 21.29 
June - 4. I I. 18. 25 
July- 2. 9. 16. 23. 30 
Au guM - 6, 13, 20, 27 
Septembcr-3. 10. 17.24 
October- I. 8. 15. 22. 29 
Novembcr-6, 12. 20,27 
IJcccmbcr - 2. 4, I I. I !S 

® New Nuclear (month!}) Update 
Januar) 
Fchruar) 
Murch - None 
April 
Muy 
June 
July - None 
August 
September 
October 
November 
December 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: Get PTN recurring reports in month!) packets. as the) become available in 20 I 3 until the conclusion of thi!> year's 
audit. FPL is aware of this requirement. 
Document T itle and Purpose or Review: l'h:ase provide a copy or the K.:y Performance I ndicator~ used by FPL management to monitor 
the status of Turkey Point 6&7 projects untl sub-projects. Please provide the 2012 monthly results for each intlicalOr. Going lorwurd. unti l 
the completion of the current NCRC review, please update this list no later than the 151

h day of each month (or the next business day if a 
weekend). Notify staff' upon completion. 
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Summary of Contents: 
Furnished in responses to data requests DR-1 .30 
Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

FoUow-up Required: 

Document#: NEW DR-1.32 Document Title and Purpose of Review: 
Da te Requested: Please provide the current schedule and timeline for completing the Turkey Point 6&7 project. 
Date Received: 

Suuuu;u·y or Contents: FPL provided the latest Project Timeline (Rev 6), uttuchcd to this summary log. Comments: (i.e., Confidential) 
Conclusions: 

Data Rec1ucst(s) Geuen•tcd: 

REQUESTED 
No. __ Description: 

CONFIDENTIAL 
BYNOI 

Follow-up Required: 

Document # : NEW DR-1.33 Document Title and Purpose of Review: 
Date Requested: Please provide a recap and description of schedule variances compared to oroieclions contained in the FPL May 2012 filing. 
Date Received: 
Comments: (i.e., Confidential) 

Summary or Contents: 

PROCESS MILESTONE 'EXPECTED AS OF AC'I'liiAL/ESTIM~TED 
MAY 1 2012 b~.'[\)i) 

SCA Plant Agency Report Mid-2012 Mid-2012 I MDC Feb 20 13* 

SCA Land Usc Determ ination Mid-2012 Late-20 12 

SCA Lund Usc Hearing Early-20 13 Mid-2013 

SCA Site Ccrti fication Hearing Early-20 13 Mid-201 3 

COLA Complete RAJ Latc-2012 Mid-2013 

Land Exchange Draft EIS Latc-2012 Mid-2013 

SCA milestones based on 13th Revised SCA Schedule. MDC Plant Agency Report is due February 20 13. 
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Conclusions: 

Data Request (s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Dor umenl #: NEW DR-1.34 Document Title and Purpose of Review: 
Da te Requested: Please provide the current cost estimate for completing the Turkey Point 6&7 oroiect. 
Da te Rece ived: Summary of Conten ts: 
Comments: (i.e., Confidential) The current cost to complete the project was previously provided to the Commission as par1 of the r PL filing on April 27, 2012. See the 

TOR-2 schedule. Range is $12.1!10 to 18.69B 

Current Cost Estimates 
Site Selection: $6,118. 105 (Low & lligh) 
Pre-Construction: $197.281,3 18 (Low 8:. High) 
Construction: $9.024,35 1,705 (Low) to $ 13,234,812,242 (High) 
AJ~UDC: $3,583,932,972 (Low) to $5,256,076,173 (I ligh) 
TOTAL: $ 12,8 11 ,6ll4,1 00 (Low) to $ 18,694,287,838 (High) 

Need Detennini)tjQn PetitiQII ~o~t E~H!nn t e~ 
Site Selection: $8,000,000 (Low & High) 
Pre-Consu11ction: $465,000.000 (Low & lligh) 
Construction: $8,149,000,000 (Low) to $12,124,000,000 (High) 
AFUDC: $3,461,000,000 (Low) to $5,160,000,000 (ll igh) 
TOTAL: $12.01!3.000,000 (Low) to $ 17,75 7,000.000 (High) 

Conclusions: 

Data Requcst{s) Generated: 
No. __ Description: 
No. Description: 

FoiJow-up Required: 

Document II: NEW OR-1.35 Document T itle and Purpose of Review: 
Dnte Requested: Please provide a recap and description of cost variances compared to projections contained in the FPL April 2012 tiling. 
Date Received: S ummary of Contents: 
Comments: (i.e., Confidential) FPLS provided variance information uml explanations for variances, thru October 2012. The company had budgeted approl>.imatcly 

$34.9M to that point in the year for NNP and had expended approximately $31.5. There is an underspcnd or positive variance or 
approximalell $3.34M . 

Conclusions: 

Dnta Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Requi red: Yes, Continue to monitor. Obtain November-December 2012 reports and 20 13 monthlies a~ they arc available. 
Document II: NEW DR- 1.36 Document Ti tle and Purpose of Review: Plcttsc provide all Turkey Point 6&7 feasibi li ty studies und l'cns ibility analyses conducted by or 
Date Rcauested: lor FPL during 2012. 
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---------------------------------------------------------------------------------------------------------------

Date Received: S ummat·y of Contents: 
Comments: (i.e. , Confidential) The resullo; of all or the economic feas ibility analyses/studies conducted by FPL regarding PTN 6&7 project during 20 12 were filed with the 

Florida Public Service Commission (FPSC) on April 27. 2012 in the NCRC 2012 docket. No additionaJ feasibility studies were conducted 
by FPL. 

Conclusions: 

Data Requcst (s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Ucquired: 

Document#: NEW DR-1.37 Document Title a nd Pu rpose of Review: Please describe all efforts or ini tiatives undertaken by FPL in 2021 or planned in 2012 and 
Date Req uested: through 2013 to secure power purchase agreements or joint-owner agreement~ for the project. 
Date Received: 
Co mments: (i.e., Confidential) S umma ry of Con tents: fPL stales the company maintain:; contact with a group of utilities that have expressed interest in potenLial 

ownership of a portion of the eventual PTN 6&7 capacity. FPL holds an annual meeting with interested parties and reports the sta tus of 
discuss ions quarterly to the FPSC through a separate docket (08027 1-EI). There was an annual update meeting for potential owners in May 
2012 (2Q 12). During 20 12, FPL and OUC held discussions related to pa11icipation by OUC, with an option agreement executed identifying 
the terms and conditions related to potential (partial) ownership by OUC. FPL reported this is its October 2012 joint ownership report, filed 
in Docket No. 080271-EI. 

Conclusions: 

Data Request(s) Ccncrah:d: 
No. __ Description: 
No. Description: 

Follow-up Req uired: 

Document #: NEW DR- 1.38 Document T itle and Purpose of Review: Did FPL hold qunnerly meetings with potential joint owners in 20J2? Please provide the 
Date Requested: briefing slides, notes, handout:;, minutes, recaps, reports, or wl1ite papers produced from each meeting. Please provide the scheduled date, 
Date Received: time. and probably attendees for the 4Q 12 meeting if not already held. 
Comments: (i.e., Confidential) S ummary of Contents: No. FPL slates that the company hold:; an illl.ll.llillmeeting (see DR-1.37above). However, FPL reports the status 

of m<!etings and discussions on a quarterly basis, ns required by Order No. PSC-08-023 7-FOF-El, in Docket 080271-EI. The presentation 
1or the 2012 meeting was allached. 

Conclusions: 

Data Request(s) Gcn cnted: 
No. -- Description: 
No. D~scription: 

Follow-up Requi r·cd: -
Document #: NEW DR- 1.39 Document T itle nnd Purpose of Review: Please provide a copy of all white papers completed in 2012 for project cost estimation and 
D:1te Requested: schduling. lndentify any white papers currently in production and provide a copy when completed. 
Date Received: 
Comments: (i.e., Confidential) S ummar·y of Contents : FPL developed a white paper to provide additional in formation related to the functio n and siting of the Reclaimed 

Water Treatment Facility. (see DR 1.7) The company did not initiate or produce any white papers for pr~ject cost estimation and 
scheduling. No odditional whi te papers arc currently in production. 

Conclusions: 
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Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 
Document #: NEW DR-1.40 Document Title and Purpose of lleview: 
Date Requested: Please describe the FPL outlook on participation in the DOE Loan Guarantee program. Please describe the FPL efforts or planning for this 
Dah· R1:1·cived: possibility during 2012. 
Com mcnts: (i.e., Coofiuen tial) fPL's participation in the DOE Loan Guarantee program is subject to the expected costs, benefits and terms of 

participation that would apply. As of December 20 L2 there are no open so licitations in which FPL 's T urkey Point 
6&7 project can partic ipate. 

FPL states that the company maintains a dia logue with the DOE Loan Guarantee Office (LGO) to understand the 
timing and process by which fu ture solicitations will be made avai I able.::. During 2012 FPL monitored the ongoing 
discussions between Southern Company and the DOE LGO regarding potential loan guarantees fo r Yo&rtlc 3 & 4. 
Southern has indicated that the terms offered at the present time may not be in the best interests of its customers and 
may not be compelli ng. in the event that a loan guarantee is not agreed upon, Southern expresses confidence that 
they will be able to obtain financing under tavorable terms through trad itionnliinuncing outlets. 
Conclusions: 

Data Rcquest(s) Generated: 
'o. _ _ Description: 

t\o. Description: 
Follow-up Required: 

Document#: NEW DR- I.~ I Docuoteot Title and J' ur·pose of Review: 
Dale Requested: What are the company expectations or anticipated/planned actions regarding the DOE Loan Guarantee program in 
Dnlc Received: 2013? 
Co mments: (i.e., Confiden tial) Summary of Contents: 

FPL plans ro monitor the DOE LG program, all<l e;:vuluatc any opportunities as they are identified. 

FPL does not expect significant preparatory work i~ needed to be in a position to respond should a new solicitation be opened. 
Conclusions: 

Data Rcqucst(s) Generated: 
>Jo. __ Description: 
No. Description: 

Follow-up Required: 
Document #: NEW Dll-1.42 Document Tit le aod l'uqwsc of Review: 
Date R1•qucsted: Contractor Selection & Management 
Date Received: Please describe any rev isions made during 2012 for contractor selection and management policies or procedu res for Co mments: (i.e., Confidential) the Turkey Point 6&7 project. 

Summary of Content ~: 
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---- ----------------------------------

The Turkey Point 6&7 project follows corporate purchasing guidelines. In 2012, those guidelines were revised as 
follows: 

. Bidding and Evaluations -The bid threshold was revised from $25k to $50k . 

. Single Source Justifications- SSJ threshold was revised from $25k to $50k . 

• Pre-Determined Sources- Requires ISC Director level or higher approval. Previously, Management 
level approval was permitted. 

Conclusions: 

Data "Re!Juest(s) Cenemtcd : 
No. _ _ Description: 
No. Description: 

Follow-up Required: 

Document fl: NEW OR-1.43 Document Title a nd Purpose of Review: 
Date Requested: Provide any revisions made to contractor oversight and management policies and procedures for 
Date Received: the Turkey Point 6&7 project made during 2012. 
Comments: (i.e., Confiden tial) Summary of Contents: None 

Conclusions: 

Data Rcqucst(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: NEW DH.-1.44 Document Title and Pun>osc of Review: 
Date Requested: Provide: 
Date Received: a. A summary of2012 discipl inary actions taken. pe.nding, or planned on project contractors. 
Comments: (i.e., Confidential) b. A description of the t!vent(s) lemling lo dist:overy of the incident(s). 

c. A description of the cause, date, fPL response, timetable for remedial action(s), and whether the contractor was allowed to cominue 
work. 

d. Copies of contractor and vendor '"report cards" or evaluations completed in 20 12 to date. 
e. Ongoing, by the I 5th or the following month until the conclusion of this audit. provide contractor or vendor "repo11 cards" or 

evaluations completed in the prcccdin~ month. 
Summary of Con tents: 

a. No disciplinary actions were taken, pending or planned. (Please note that warranty claims are not considered 
disciplinary actions). 

b. N/A 
c. N/A 
d. N/A 
e. Will provide a month ly update by the 15th of every monlh. 
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Conclusions: 

Oata Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document#: NEW DR- l.45 Document Title and P u•·posc of Review: Provide the status, terms, conditions. and expiration date of the current long 
Date Requested: lead forging agreement 
Date Received: 

Sum ma•·y of Contents: 
Comments: (i.e., Confidential) 

The manufacturing space reservation agreement between FPL and Westinghouse Electric 
Company is currently valid through April I, 2013. nse (see Disk 4). The current amendment is signed by Bill Maher 
(FPL) and Mark Lloyd (Westinghouse). The agreement was first s igned 5/22/08 and has been amended six (6) 
times: 

• 11 /0 1/09 
• 04/06/10 
• 03/09/ll 
• 05/12/11 
• 07/14/11 
• 09/15/11 

Conclusions: 

Data Rcqucst(s) Gene•·ated: 
No. __ Description: 
No. Description: 

Follow-up Requi red: YES. Get new extension dates aud tcnnss .. 

Document#: NEW OR-1.46 Document Title and Purpose of Review: Are negotiations ongoing to further extend terms or expiration date for long 
Date Requested: lead forgings? Please explain. 
Date Received: 

Summary of Contents: Yes. The current agreement is in force until April 1, 2013 with no changes to terms or conditions. Staff Comments: (i.e., Confidential) 
expects a new agreement to be in place when we make our interview trip. 
Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. __ Description: 

Follow-up Requircd:YES. Inquire about new agreement, specifics and terms. 

Document#: NEW OR-1.47 Document Title and Purpose or Review: What is the current no-later-than date that FPL believes forging must begin for long 
Oatc Requested: lead items in order to meet the project in-service time line date? 
Oate Received: Summary of Contents: 
Comments: (i.e., Confidential) Based on a COD of2022, the forgings would need to commence sometime in 2015. 
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Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document#: NEW DR-1.48 Document Title and Purpose of Review: Please provide a cu rrent status in the purchase and provision of other major 
Date Requested: items of equipment required for Turkey Point 6&7. 
Date Rcceh•cd: 

Summuy of Contents: All other procurement for major items will be accomplished through an EPC or EP agreement. Comments: (i.e., Conlidentinl) 
No current substantive negotiations are underway, as such an agreement is not envisioned until 04 20 I 4. 
Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up RC(Juired: 

Document #: NEW DR-1.49 Document Title and Purpose of Review: Provide all RFPs issued and bid evaluations prepared (both financial and 
Date Requested: technicaJ) in 2012 to support Turkey Point 6&7 project contracts in excess of$ I 00,000. 
Date Received: Summary of Contents: 
Comments: (i.e., Confidential) 

USt Transmission Corridor Concentunl Plan n in~o: RFP No. JMR011312; 
• Bid due date was 6/FEB I::! 
• illilllilil!• and--. 

REQUESTED • s selected a Technical & Commercial Bid Evaluation 

CONFIDENTIAL Preli m ina a Desi~o:n of th e Radin I Collector Well Sl:stemj RFP No . .TMR 110411 
BY NOI Bid due date 11/30/11; FPL invited companies to submit a proposal to provide engineering services for preliminary design of 

the radial collector well sy:,tcm at PTN 6&7. The purpose of this project is to detetmine optimiLed design and construction 
considerations, features. and contiguration options for the radial collector well system being considered as a backup water 
supply for the new units. Specific details regard ing the scope of work are described in Attachment I to this RFP. This entire 
scope of work is classified as Not-Nuclear Safety. The system will be located within an area currently controlleJ by Turkey 
Point plant security; all bidder personnel in the area will require escort by FPL personnel. FPL may subsequently determine 
that selected Contractor personnel are to be authorized for unescorted access. Bidder's proposal were based on the following 
FPL milestone dates: 

• Bids Due 11 /30/1 I 
• Project Award 12/12/11 (approximately) 
• Project Kickoff Meeting 12/20 II (tentative•) 
• Issue Draft Report -- Project A ward plus 16 weeks 
• FPL Provide Comments on Draft Report - Draft Report receipt plus 2 weeks 
• Issue Final Documents-- FPL comments receipt plus 2 weeks 
• Final date lor Project Kickoff Meeting to be established upon Project Award . 
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• The RFP included the following attaclunents (available on the FPL FTP site) 

• All l- Scope of Work (including References) 
• Att 2- RFP JMRI104ll Bid Form 
• Att 3- FPL Standard Terms and Conditions for Services 
• Att 4- Site Specific Requirements for Turkey Point Units 6&7 
• Att 5- FPL FED! Agreement fonn 
• Att 6- Form of Lien Release 

Conclusions: 

Data Rcqucst(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: Yes. l~e Exploratory I UIC We1llnstallation; RFP No. JMR.081710; lease explain the reasoning for recommending 
Layne Christensen when Youngquist had a better score. Did the recommendation to award come down to dollars? 

Document #: NEW l>R-1.50 Document Title and l'UfllOSC or n eview: 
Date H.equcstcd: Please provide a description and status of new contracts in excess of $100,000 executed in 2012. Please summarize 
Dale Received: the scope of work, terms, length of the contract, total contract dollars, pricing/costing methodology (e.g. T&M, fixed Comments: (I.e., Confidcnlint) price, fixed w/incentivcs, etc) dollars spent to date, all change orders or amendments, the t:ost change of each change 

order or amendment and copies of single or sole source justifications. 

REQUESTED 
Summary or Contents: There were seven contracts in excess of$100,000 executed in 20 12. Of the seven, two were 
competitively bid and five were single sourced. A description of the contracts and the five single source 

CONFIDENTIAL justifications are atlached. The RFPs and bid evaluations for the remaining two contracts were provided in response 

BYNOI to DR 1.49. 

T~~ .... ,Jf.&7K')1:150 

PO Vendor Description Pricing Amount Issued Expires co Spentlhl\1 

Total ll/30/20U• 

2000060695 Burns & McDonnell PTN 6&7 Prelim l)es.~n RCW Svste'll T&M 2/15/2012 12/31/2012 sooo 
2000056420 l<!yne Christeruen Comp•ny 

PTN 6&7 expert w ,tnt1s J~ck 
T&M 3/30/2012 4/J()/2013 so.oo -Wittman 

2000066827 Curtis Rogers Desl&n Studio Inc PTN 6&7 US1 Traru Corrielor CEP T&M 3/30/2012 4/30/2013 sooo -20000862SO Unrverslty or Miami PTN 6&7 hpert Witnen Suppoll T&M 11/S/2012 5/S/2013 sooo 
2000069628 Schlumberger PTN 6& 7 Expert Les;ol Service, l&M S/3/2011 6/30/2013 $000 -2000077470 Tetra Tech Geo (former PTN 6& 7 3 OlmcnSIOMI Oensily 

T&M 8/1/2012 3/31/2012 so.oo -GeoTrans) Model 

2000086690 Pace Analytical PTN 6&7 AeclalmedWater Analysis fixed 11/13/2012 12/31/2014 $0.00 

' Spent amounts are the totol amount received against the PO rrorn Inception through 11/J0/2012 

Letters ofjustitication were present <111d in compliance with FPL internal policies and procedures. 
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Change orders were not included. 

Conclusions : 

Data Request(s) Generated : 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: NEW DR-1.51 Document Title and Pu rpose of Review: 
Date Requested : Please provide a description of Turkey Point 6&7 new contracts in excess of $100,000 anticipated through the 
Date Received: remainder of2012 and until April 30, 2013. Please delineate between 20 12 and 2013 . Summarize the scope of work, 
Comments: (i.e. , Confidential) 

terms, length of the contract, total contract dollars anticipated, pricing/costing methodology (e.g. T&M, fixed price, 
fixed w/incentives, etc), and copies of single or so le source justifications. 

Summary of Contents: 

There are no anticipated new contracts exceeding $100,000 for the remainder of2012. 
There are no anticipated new contracts exceed ing $100 000 through Apri I 2013. 
Conclusions: 

Da ta Request(s) Generated: 
No. __ Descriptio n: 
No. Description: 

Follow-up Required: Yes. Has the contract for RFP JMIU10411 been Jet? To which company? What terms? What amount? 
Document#: NEW DR-1.52 Document T itle and Purpose of Review: 
Date Requested: A list of all contract change orders in excess of $100,000 are attached, as well as the applicable single source 
Date Received: justifications. The remaining change orders are for companies designated as predetermined sources, therefore, single 
Comments : (i.e., Coufidcu t ia l) source justifications are not required. 

REQUESTED 
Sum mary of Contents: 

CONFIDENTIAL ......... ,. .... ,,"" 
SrJcnt \TO Thru 

BYNOI 
PO co Vcntlot· Description l'ricing CO Ami Issued Expires 11130/20 12. 

('nnr.• nho"l. En~.i~~o-ering 4500425707 8 HDR Engineering, Inc. for-C;;;;-Iing Water T&M 10/312012 12/31/20 13 

-1500652043 2 Layt~o~~~;,·~~~~~ Explorutury/UIC Well 
T&M 1/3012012 12/3112012 Installation 

-15005 18167 7 c~;~~·j,i,;~·&·~~:~ch SCA Ph2 Support l'&M 111912012 11131/2012 

4500518167 8 Co~~:ultinl! & ~:~ch SCA Ph2 Support T&M 711112012 1213 tr2012 

-1500681284 3 
Atkins Nonh 1\meril;a, 

Expert Scientific Anulysis T&M 51912012 12131/2012 I Inc. {PIJS&J) 

Co~~~;:~~;~~:~cs - ---4500-143122 4 Eco Mctrics Inc. T&M CJ/24/20 12 l/31/20 1·1 

• 
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450040-1639 7 
Wc~lingl · · Elcc. 

COLA Suppon T&M 9/12120 12 !1131/20 15 t'o 

-1500518160 6 
Golder i\).wciulc~. SCA f'h2 Suppon T&l\1 3/20120 12 1213112012 ---Inc. 
Golder " ,.,.,.; .... 

-1500518160 7 
Inc. 

SCi\ Ph:! Suppon I'&M 811-112012 l/3 lf.!013 

•spent amounts are the total amount rece1ved aga10st the PO from •nception through 11/30/2012. 
•value of Spent YTD Includes Change Orders. 

Letters of justification were t>resent and in compliance with FPL internal policies and procedures. 

Conclusions: 

Data R cquest(s) Genera ted: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: NEW DR-1.53 1.54 Document Title and Purpose of Review: 
Da te Reques ted : Please list all on-site manufacturer visits conducted or planned by FPL QA in 201 2. (DRI.53) 
Date Rece ived: Please list all on-site manufacturer visits conducted or planned by FPL QA in 2013 (DRJ .54) 
Comments: (i.e., Confi dential) 

Summary of Contents: None conducted; none planned 

Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. uescriplion: 

Follow-up Required: 

Document #: NEW DR-1.55 Document Title and Purpose of Review: Please list all internal audits completed for Turkey Point 6&7 in 2012. 
Date Req uested: 

Summary of Contents: The E & C - New Nuclear Proj ects- 2011 Expenditures audit was performed by Experis Date Received: 
Comments: (i.e., Confidentia l) under 

FPL Internal Auditing's dirl!ction and supervision. Available in the T:H FPL ollices 
Conclusions: 

Data Request(s) Generated: 
No. Description: 
No.--Description: 

FoUow-up Required: Yes, request FPL to make it available to us during interview trip. 

Document #: NEW DR- 1.56 Document Title a nd Purpose of Review: Please provide all internal audit reports for audits completed in 20 12. Include 
Date Requested : audit findings or recommendations, FPL management responses, remedial actions, and results of the actions. 
Date Received: 
Comments: (i.e., Confidentia l) 

Summar y of Contents: The E & C - New Nuclear Projects- 20 II Expenditures audit completed on 5117/12 is 
available 
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------------------------------------------------------------ -- ·- ----

for review at FPL's Tallahassee ofiice located at 215 S. Monroe Street Tallahassee, FL 3230 I. 

REQUESTED Conclusions: 

CONFIDENTIAL Data Rcquest(s) Generated: 
No. __ Description: 

BYNOI No. Description: 

Follow-up Required: Yes, request FPL to make it available to us during interview tl"ip. 

Document #: NEW DR-1.57 Document Title and Pu1·pose of Review: 
Date Requested: Please provide a list and schedu le of internal audits planned for 2013. 
Date Received: Summar y of Contents: 
Comments: (i.e., Confidential) None planned 

Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: NEW DR-1.58 Document Title and Puq>osc of Rc,•icw: 
Date Rec1uested: Please list all external audits completed for Turkey Point 6&7 in 2011. 
D<Jte Received: Summary of Contents: 
Comments: (i.e., Confidential) E&C -New Nuclear Projects- 2012 Expenditures audit will commence in February 2013 and 

the rep01t is expected to be issued in May 20 13. 
Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: Yes; get report when available. 

Document #: NEW DR-1.59 Document Title and Purpose of Review: 
Date Requested: Please list all external audits completed for Turkey Point 6&7 in 2012. 
Date Received: Summary of Contents: 
Comments: (i.e., Confidential) None 

Conclusions: 

Data Rcqucst(s) Generated: 
No. _ _ De~cription: 

No. Description: 

FoUow-up Required: 

Document#: NEW DR-1.60 Document Title and Purpose of Review: 
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Date Requested: Please provide all external audit reports for audits completed in 2012. Include audit findings or 
Dale Received: recommendations, FPL management responses. remedial actions, and resu lts of the actions. 
Cowrnents: (i.e., Con tidential) Summa ry of Contents: 

There were no external audits completed for Turkey Point 6&7 in 2012. 
Conclusions: 

Data Requcst(s) Generated: 
No. _ _ Dt:scription: 
No. Description: 

Follow-up Required: 

Document #: NEW DR-1.6 1 Document T itle and Purpose of Review: 
Date Requested: Please provide a list and schedule of externa l audits planned for the remainder of2012. 
Date Received: Sum mary of Contents: 
Comments: ( i.e., Confidcnlia l) There are no external aud its planned for Tmkey Point 6&7 for the remainder of2012. 

Conclusions: 

Data Request(s) Gene.rated: 
No. __ !)..:scription: 
No. Description: 

Follow-up Required: 

Document#: NEW DR-1.62 Document Title and Purpose of Review: 
Date Requested: Please provide a list and schedule of external audits planned for 2013. 
Date Received: Sum mary of Contents: 
Commcnt5: (i.e., Confidential) There are no external audits planned for Turkey Point 6&7 in 2013. 

Conclusions: 

Uata Rcq ucst(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document#: NEW OR- 1.63 Documc.ut Title and Purpose of Review: 
Date Req uested: Please describe any changes in project management controls implemented as a result of quality assurance reviews or 
Date Received: internal/external audit findings. 
Comments: (i.e., Confide ntial) 

Summary of Contents: 
No changes in project management controls have been implemented as a result of quality assurance reviews or 
internal/external audit findin,gs. 
Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Requind: 

233 



Documeut #: NEW DR-1.64 Document Title a nd P urpose of Review: Please list and describe any other internal investigations conducted duriJlg 2012. 
Untc l{cqucstcd : 

Summary of Contents: There were no internal investigations conducted during 2012. Date Rcccived: 
Comments: (i.e., Confidential) Conclusions: 

Data Requesl(s) Generated: 
No. __ Description: 
No. Description: 

FoUow-up Required: 

Document II: NEW DR-1.65 Document T itle and Purpose or Review: Please list and describe any changes made to date in 20 l2 to the ECP 
Datc R<'q ucstcd: organization. repo1ting, or responsibilities. 
Date Received: 

Summary of Contents: There were no changes to the ECP organization, reporting. or responsibi lilies in 2012. Comments: (i. t~ .• Confidential) 
Conclusions: 

nata Request(s) Geoenttcd: 
No. __ Description: 
No. Descrirtion: 

Follow-up Required: 
-- -

Please list and describe any changes planned for the remainder of20 12 or in Document#: NEW DR-1.66 Document Title and Puqwsc of Review: 
Date Requested: 2013. 
Date Received: 

Summary of Contents: There are no changes planned to the ECP organization, reporting, or responsibi lities for the Comments: (i.e., Confidential) 
remainder of20 12 or in 2013. 
Conclusions: 

Data Request(s) Genera ted : 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document#: NEW DR- 1.67 Document T itle and Pw·pose or Review: Please list ECP allegations or complaints about hostile work environment or 
Date Requested: safety issues received in 20 l2 lor the Turkey Point 6 & 7 project. Describe the allegation or complaint, date 
Date Received: received, method of receipt (walk-in. telephonic, under the door, or Red Letter refetTal), !>ummary of allegati.on, Com ments: (i.e .• Confiden t ial) 

investigator assigned, investigation n::sult!>. and disposition. 
Summa1·y of Content~: No ECP allegations were received in 2012. 
Conclusions: 

-Data Reqncst(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Doc ument 1/: NEW DR- 1.68 Document Title aud Pu rpose of Review: In an ongoing basis, by the 15th of the fo llowing month unti I the cone! us ion of 
Date l{C(I Ucstcd: this aud it, 
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Date Received: provide any new allegations or compla ints received regarding the Turkey Point 6 & 7 project. Describe the 
Comments: (i.e., Confidential) allegation or complaint, date received, method of receipt (walk-in, telephonic, under the door, or Red Letter 

referral), summary of allegation, investigator assigned, investigation results, and disposition. 
Summary of Coutcnts: see response to DR No. 1 .67. FPL updates this response monthly as requested. 

Conclusiuns: 

Data Request(s) Gene•·atcd: 
No. __ Description: 
No. DcscriQlion: 

Follow-up Required: 
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Office of Auditing and Performance Analysis 
Document Summary and Control Lo2: 

Company: FPL Worldoad Control #: PA-13-01-001 

Are;~ : 2013 Controls Review 
File Name: i·\Performancc Analvsjs Section\ 00 PERFORMANCE ANALYSIS AUDITS\Nyc!car Controls ReyJew 201 3\FPL\3 0 Work Paoers\3 3 Qocwncnt 
Summaries NEW/3.3.2 DocSurnLoc PIN DR· I dsx: 

Auditor (s): D. Rich, L. Fi~h!<r 

Document#: NEW DR-2. I Document T itle aud Purpose of R eview: Please provide an electronic copy oft he PowerPoint enti tled New Nuclear Update- April 2013 
Da te Requested: presented to staff by PTN 6&7 leadership on Apri l IS. 20 13. Staff was given a physical conY. 
Date Received: Sumnnu y of Contents: FPL provided Lhe PowerPoint presentation to :;taf'f. See Disk 36 for electronic copy. 
Com ments : (i.e. , Confidential) 

Conclusions: 

REQUESTED Data Request(s) Generated: 

CONFIDENTIAL No. __ Description: 
No. Description: 

BYNOI Follow-up R equi1·cd : 

Doc~tmcnt # : NEW OR-2.2 Document Title and Purpose of Review: Please provide copies o r paid invoices and all support ing documentation (e.g. authori~ations. 
Date Req uested: letters of justification, evidence of disputed c harges/pushback, resolution of di:;puted charges, et al), for the followi ng PTN 6&7 contractors 
Date Received : for the 20 12 months shown: 
Comments : (i.e., Confidential) 

Company Months - 2012 

REQUESTED Bechtel January. March, April, June. Julv. AuL• usl. November 
Luyne Christensen (milestone) february. Apri l. Ju ly. Au~ust 

CONFIDENTIAL Layne Christensen June 

BYNOI McNabb (#4500536449) January. March J uly. November 
McNabb (1/45005 17 152 July. December 
Golder February, June. ScQtcmbcr. December 
ECT January, April. September, December 

Summa ry of Contents: FPL provided the following number orinvoices for each company: 
• Bechtel 8 
• ECT 5 

• Golder 10 
• Layne 7 

• McNabb II 

Audit staff reviewed Turkey Point 6&7 project invoices as an integral part of Commission oversight ofFP L contract controls and processes. 
The populat ion set consisted o r invoices for five contractors and represented seven separate contracts. The sample period was January 
through December 2012. Staff reviewed $8.03M, or 72.1 percent, of the $ 11 . 13M invoiced in 20 12 by these contractors. 

Stafl's evaluation checked authorizations. approval signatures, and unitorm appl ication of invoicing and control procedures. FPI. 
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challenges and appropriate push back of questionable charges was also reviewed. 

Conclusions: FPL invoicing policies and procedures are well understood and invoice personnel follow established practices, procedures, 
and protocols. The revision of expense report review procedures contributed to more efficient and accurate handling of expense reports. 

No major amount disputes were noted. Authorizations and signatures were present. Totals were properly reconciled. Supporting 
documentation and invoiced amounts were challenged appropriately and payment withheld until issues reconciled. 

Memos documented communication with the contractor regarding Qt•cM•u • le submissions or suooortinll: documentation. 
Data Request(s) Generated: 
No. Description: 
No.-- Description: 

Follow-up Required: 

Document # : NEW DR-2.3 Document Title and Purpose of Review: For the same contractors and/or contracts shown above in PTN DR-2.2, please provide copies of 
Date Requested: paid invoices and all supporting documentation (e.g. authorizations, letters of justification, evidence of disputed charges/pushback, 
Date Received: resolution of disputed charges, et al} for the month of the highest invoiced dollar amount during the first aual1er of20 13 
Comments: (i.e., Confidentia l) Summary of Contents: see staff Summary of Contents and Conclusions for DR-2.2, above. 

REQUESTED Conclusions: 

CONFIDENTIAL Data Request(s) Generated: 
No. __ Description: 

BYNOI No. Description: 

Follow-up Required: 

Document #: NEW OR-2.4 Document T itle and Pur pose of Review: Please complete the chart below with the dollar amount invoiced monthly in 2012: 
Date Requested: 
Date Received: 

2012 JAN FEB MAR APR MAY JlJN JUL AUG SEP OCT NOV DEC Comments: (i.e., Coolidentia l) Bechtel 

REQUESTED 
LayneChristensen 
LayneChristensen 

CONFIDENTIAL McNabb 
McNabb 

BYNOI Golder 
ECT 

Summary of Contents : 
TOTAL: (in the chart below those amounts nad months high lighted in yellow were selected for review by stafi) 

• Bechtel -

• Layne ChriStensen: (# 4500652043) 
• Layne Christensen: (#2000066240) 

• McNabb: 36449) 
• McNabb: 17152) 

• Golder: lr#4'iOO'i l 8160) 

237 



Document#: NEW DR-2.5 
Date Requested: 
Date Received: 
Comments: (i.e., Con fidcnrinl) 

• ECT: (#4500518 167) 

2012 
Bechtel 

Ln neChristensen 
La neChristensen 

McNabb 
McNabb 
Golder 
ECT 

Conclusions: FPL invoicing policies and procedures are well understood and invoice personnel follow established practices, procedures, 
and protocols. The revision of expense report review procedures contributed to more efficient and accurate handling of expense reports. 

No major amount disputes were noted. Authorizations and signatures were present. Totals were properly reconciled. Supporting 
documentation and invoiced amounts were challenged appropriately nnd payment withheld until issues reconciled. 

Memos documented communication with the contractor ·onable submissions or documentation. 
Data Request(s) Generated: 
No. _ _ Description: 
No. ion: 

Follow-up Requi.-ed: 

Document Title :111d Pul"pose of l{cview: Please provide a detailed summary the PTN 6&7 RFI, to include: 

Summnry of Contents: 

a) Total number received by the project to date 
b) Total number received in 2012 
c) Number completed in 2012 
d) Number outstanding fi·om 20 12 
e) Number overdue from 2012 
f) Total number received to date in 20 13 
g) Number completed to date in 2013 
h) Number outstanding to date in 20 13 
i) Number overdue to date in 20 13 

a) Total number received by the project to date - 622 
b) Total number received in 2012 - 79 
c) Number completed in 2012 -- 65 
d) Number outstanding from 2012 - 4 
c) Number overdue from 2012 - 0 
f) Totnl number received to date in 2013 -- 6 

date - 16 
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----------------------------------------------------------------------------------------------------------·---- -

Document#: NEW DR-2.6 
Date Requested : 
Date Received: 
Comments: (i.e., Confidential) 

Document #: NEW DR-2.7 
Date Requested : 
Date Received: 
Comments: (i.e., Confidential) 

REQUESTED 
CONFIDENTIAL 

BYNOI 

h) Number outstanding to date in 20 13 - 6* 
i) Number overdue to date in 2013 • 0 

• FPL stated that supplemental respon~es were not included in the total outstanding to date for 2013. The supplements are due to the NRC 
additional information after submission of the initial RAJ There is an additional 61 RAls to be emented. 

Conclusions: 

Data Rcqucst(s) Generated: 
No. __ Description: 
No. Descri tion: 

Follow-u p Required : 

Document Title and Purpose of Review: Regarding witness John J. Reed's direct test imony of March 31, 2013, lines 3- 11 page 51, please 
provide iusight into FPL's consideration and response to his comments, including the recommendation for '·fall back" or "Plan B" options 
to im the 
Summary of Contents: FPL stated in its reply that the company " ... values the input from Concentric on the project, and the 
opportunities to improve the Quarterly Risk Assessment (QR.A). Primarily, the QR.A fimclions to identify and assess risks in a .~ystematic 

manner so that efforts can be prioriti:ed and issues tracked. The recommendation for a more explicit recommendation of backup planning 
activities is warranted in some areas. To that end will an addilional consider such activities. " 

Conclusions: 

Data Request(s) Gener·ated: 
No. __ Description: 
No. Descri on: 

Follow-up Rcqujrcd : Yes. Has there been a change to the estimated date for the drall EIS? 

Document Title and 6&7 20 12-20 13 
than $ lOOK for the 2013 

listing change orders greater 
20 13. 

There were nine 
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Document#: DR-2.8 
Date Requested: 
Date Received: 
Comments: (i.e., Confidential) 

----~----------~ Conclusions: Change orders are useful and common components of the change management process in which changes to the scope or 
terms ofthe original contract are made and agreed to by the parties involved. Changes include work, added or deleted, which alters the 
original contract amount or completion date. Fourteen change orders (CO) with values over $100,000 were executed with various vendors 
in 2012 and to date in 2013. 
Data Request(s) Generated: 
No. __ Description: 
No. 

Follow-up Required: Continue to monitor 

Document Title and Purpose of Review: Please provide a list of Next Era corporate procedures used by PTN 6&7 Project Controls to 
conduct erations 20 I 2-20 I 3. 
Summary of Contents: The company provided the following list of procedures used to conduct operations in 2012-13 

FPL PROCEDURES 
Accounting (ACG) 
FPL·ACG-005 - CapitalizaUon or Sollware. General 
FPL-ACG-008 - CapitalizaUon or SollwBfe - Specific ER GlAdoUnes 
FPL-ACG-011 - Cash Disbursement 
FPL-ACG-020 • OocumenlaUon R~lrire<l for Payrnenl or Permit 
FPL-ACG-023 - employee-Owned Safety Equipment and Tool Purchase/Replacement 
FPL-ACG-029- Expense Advance- Polley ond Responsibilities 
FPL-ACG-032 - Expense Advance - Reqoesting/Processing/Ciealing Advance 
FPL·ACG-035 • FPL Documents -Monthly Cloo;ing Schedule 
FPL-ACG-roa- FPL Oocurnenl8- Preparalloo 
FPL-ACG-041 -General Ledger- StOles Expense Account 2301500 
FPL-ACG-044 · Inter Company TransocUons (0( Pnrts or Assets 
FPL-ACG-047 ·Internal Orders- 070 Work Order Typealn Power Plant - General 
FPL-ACG-050- Internal Orders- Capllal Order Types 
FPL-ACG-056 • Petly Cash Fund· Olsbursemenls/Ad)uslments 
FPL-ACC-059- Pelly Cash Fund- Esleblishlng/Safeguarding Fund 
FPL-ACG-062 - Processing Internal Orders - 070 WOfk Order Typos In Power Plant 
FPL-ACG-065 - Property Records and Internal Order System • General 
FPL-ACG·066- Property Records and Internal Order Syatem- Internal Orear Cslimaling 
FPL-ACG-071 -Property Records and totem a! Order System- Ulillly Plant Accounts by Functional Groups 
FPL·ACG-060 - Reimbursement of Employoo-Related Business t"''enses- Employee Expense RepOfl Preparation (for FPL & FPLES) 
FPL-ACG·086- SAP Tran&actlon Register 
FPL-ACG-089 • Transportation Freight Paymants 
FPL-ACG-092 • Unauthorized Signature as EndOrsement on FPL Checl< 

Administration -Corporate (ADM) 
FPL-ADM-114 - Corporate Mall SctvlceBIUPS Shipping and Venfication 
FPL-AOM-130- FPL Investment Rocovory 
FPL-ADM-138-Inte=mpany Rosource Allocation . General 
FPL-ADM-158- RecyCling 

Customer Service (CUS) 
FPL-CUS-440 - Meter Sealing Program • General 
FPL·CUS-44-4 - Meter Sealing Program • Inventory end Control 

Development and External Affairs (EXT) 
FPL-EXT -520 • Comrnunlly AcUvity/Sponsorship Expenses 
FPL-EXT-550- Membership ond Industry Aasoclalion Dues 

Emergency Restoration (ER) 
FPL-ER-708 CEA Storm Response- OrganlzaUon ond Responsibilities 
FPL-ER-711 - CEA- Responsibilities fO( EOC FPL 
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FPL·ER-721 -Customer Serv.ce Fteld Operati!Ml$ (CSFO) Organiz.allon and Account•bthllffs 
FPL-ER-726 · Customer Service Field Opomtion.< Ctlticat lnfraslruclure Funcllons ·· Customer Services Ftold Operat:ons (;onlrcl Center Ltatson 
FPL-ER-729 - Emergency Preparedness Plan Overview 
FPL-ER-732 - Forms and Supphos 
I-I'L·I:ol<·f3o- ~unds For Storm Service Restorallon- General 
FPL·ER-738 ·Storm Restoration · Petty Cash FLS1d 
FPL-ER-7 41 • Payroll Reporung -Dally Variable Tunc 
FPL-I:R-/44- Payroll Roporbng- Weekly Record of Storm Resto·ation Hours, Form S-102- Transrntlting/Proccsslng!Changlng 
FPL~R-7 ~<7 - Personnel Resource Emergency Preparedness System - General Information and Planntr>g 
FPL~R-750 - Person-,el Resoutce Emergency Pr~vared""s.; System - StO<m Imminent and Post Storm 
FPL~R-753- Radio Procedure 
FPL-ER-756 - Service RestOfation Accounting- General 
FPL-ER-759 ·Property Unit Replacemonl 
FPL-ER-762 - Servlc<l RestOfatlon 1\coounllng · Vehicle Expenses 
FPL-ER 765 Storm CommumcaUon and Training 
rPL-ER-768 ·Storm Organ:Zation and Responsibilities 
FPL-ER-771 - Storm Reslmalion Program Dry Run 
FPL-ER-774 - Storm Setvlco Resloralton Plan. Employee Notification Proooss 
FPL-ER-777 - Storm Service Resle<etton Plan - Genoral 
FPL·ER-760 - Storm Service ResiOfaliO<> Plan- Guidel nes ror Employee Storm AeUvallon 
FPL-ER-783 - Storm Tratn•ng - General Accounllng 

Finance (FIN) 
FPL-FIN-825 · Financial Business Apphcaltons & Systems 

Human Resources (HR) 
FPL-HR-950 - Ove111me Meal Relmbtnement for Non-Baryatn•ng. Non-Nuclear Employees 
FPL-HR-953 ·Policy for Employoo Transfer from Non-Bargaming 10 Cargaln.ng Unit 
FPL-HR-959- Reporting Missing Paychecks 

Information Management (IM) 
FPL-IM-1025- lnlolllgonl Tnndom Nalwork (rTN) Nelwotk Usage Policy 

Legal (LAW) 
FPL-LAW-1200 - Damage to FPL Properly - Claims Billing 
FPL-LAW-1211 - DameQ(I lo FPL Properly· General 
FPL-LAW-1214- Damage to FPL Property - Rererralto Outstde Co locUon Agency 
FPL-LAW-1 217 · Damage to Non-FPL Property 
fPL·LAW-1255- Negotiable SllQJrilles ·Bankruptcy Settlements 
FPL-LAW-1275 - Vehicle Accident Ass stance/RepOfllog- Commerctal Motor Vehicles 
FPL-LAW-1280- Vohrcle A<:<;tdenl Ass slat1Ct0/Reportirg - General 

Nuclear Operations (NUC) 
FPL-NLIC-1360- Nuclear Plants - Swllchyards 
FPL-N UC-1370 - Reponing Nuclear Power PIMI Ooficrencies 

Procurement (PRO) 
FPL-PR0-1475 - Small Business Concems, W<Mnen-Owned. and Mioonly-Owned Purchasing Policy 
FPL-PR0-1480 - Ullliza!ionof Small Bustness Conc8rn• 

Records Management {REC) 
FPL-REC-1530 - Documenls Not lm•(J1>d Reporl fO< lnvoloos and Jo~rnal Er.lues 
FPL-REC-1555- Preparing and Transmitting SAP Records for Imaging 

Security (SEC) 
FPL-SEC-1772- SupervisO< Respo~slbU!Ues IOf Nuclear Site Access 

Transmission · Distribution (TRD) 
FPL-TRD-1810- Clearances- Clearance Otder and Distribution Clearance Record 
FPL-TRD-1514- Clearances. General 
FPL-TRD- 1817. DIVISIOn or Responsibility. General 
FPL-TRD-1820 ·Division of Responsibility - Special Situa~ons 
FPL· I R0-11!40 - fPL Standard Dislrtbullon and Substation Lock nnd Kay Program 
FPL-TRD-1850 • OpCI"ationiMaintononcc Rosponstl>thly Diagrams 
FPL-TRD-1870 - Swtlchtng · General 
FPL-TR0-1873 . Swttcnlng . Use of Caution and Hold Tags 

Transportation (TRA) 
FPI-TRA-19/0 • FPL (Company)· owned Vehtcles 
FPL-TRA-1923 • FPL Owned VfJhidos - Monlhly FPL Vehicle Ttme Repefllng 
r PL-TRA-1960- Wright Express (WEX) Fuel Credtl Card Policy and Requ;remorus 
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NEXT ERA PROCEDURES 
Accounting (ACG) 
Kffi.ACG-014 • C<l<J>O'OI< Proc~retnenl Cud 
NE&ACG-017 ·Corporal< Trawl and lbcpcouc (T&:E) C"'~ 
NEE-ACG-074- R<e«di!lg Liabilott<> f0< 000\b ano.l Scr"u< RtUI\ed · Accruah 
NEE-ACG-On. ReonburmD<nl ort:mpiO)<<·RdatcJ 0UJIII<i$ El.pcru«>. 00CIIJJKOUllllll IU:quJrcmtnls f<l< Ret<liJ of CJwstllnYoicclll«apl 
NEE·ACG-oill • Ram!>wsementoi"EmpiO)«-Rdated UuJonus lbcptGJ<> ·l'olu:.u. Rnponsobohl!t._ and R.eqwremcau 

Administration- Corporate (ADM ) 
N'EE-ADM- 12~- Corpcn., Polie<co,l'roc:c4wneWcb Soli 
NEE-ADM-1~6. &SfiYIDS - Gtecral 
NEE·ADM-134 • Hirirl$ Pohcy R(illdinaPcnonnd o(l'lrnu P10vodon11 Auo:ll S..V.ca 
NEE-ADM-142 • NI:C Corporal< l'oloco<s'Pruced..-Fomu 
NEE-ADM-146- NuiEn Ent'l!)' ln•<Jt.,..nt Rt<O•~ 
Nlili-ADM-ISO- NutF.n Enc'l!)', Inc. lnlemal Control Pohcy 
NEE-!IDM-15-1- Policy ror rre-Approva.l of Aud11m11 fum> 
NliE-ADM-182 -Tn,.punmg Mill Via the Helioopl<r 

Communications (COM) 
Nl!l!-COM·210 · SCC'Crcnif; Commumca11or~• 
Nl!.CrCOM·l5Q · llcqucstsllnquim:• TlcccwetJ fro n Newt Mtd1a Ot Olht1 Pa•titt 

Compliance (CRO) 
NI,!E.-CR0-340- lnlnnatioral Anti.Bnbel)' Pnh~) and r,~.X»Juru 
NGE-CI\0-370 ·Policy ror Reporting ConurnJ 

Emergency Planning (EP) 
Nlt£...EP..OIO. Business Conllnuay Mnnagcuu:m Policy 

Finance (FIN) 
NF.E-FIN-B6S ~ Next Era En<rgy. Inc Re.ulatlOf> FD Policy 

Human Resources (HR) 
NEE-HR-9()) • Advanct l'ay 
NEE-HR-90S - Uusineu Travel- ForciJIII Travel F.xpen>n 
NEE-HR-9 11 - Bwinns Tr•vel Policy 
NEE-HR-914 -llwio= Trove! J\espoo>ibohtm 
Nl:.t:-HR-917 • Collo:gc lmcrn Prv1ran> 111d H•gh Sc:b<llll lntl'lll PooiV"n> 
NI!E-HR-91.3- Conuolled s..b>tuc.e< aJIJ Alcohol AbuJC • NocifltaiiOft ofT .. t RCJuhs 
NIOE-H.ll-926- Coouollw s..b>lane<s a•Ml i\lwl\ul i\~u. TCJtina ProcC<llttc 
NEE-HR-931· Emplo)..: COOJmcnd&J•ons and Utsaphnary Action 
NEE·HR·9lS . Emplu.)CC Pr~CllttJ fur ruhhc OulltJ •nU Cilittruhip Activili"' 
NEE-HR-938- Emplo)<< Tcnmnahl>tl 
NI!&IU\-941 - l'cd<ral lncom< Tax Wuhholdm11 
N.EI!-HR-9<1-1 • Gmcr>ll!mployec: Pohc, .. 
NJ;&U.R·9·11· ~llkins Duson"' Tr&\cl Arrn1cmcnta 
Nl.:.t:-IU\-956 -Rcfcrco~b to U..> rc .. Tra•-.llnriJfmaU»n 
NEE·HR·9~ • Sch<d~.• o( Pay Paood Lodmy Datu, Paydsys, and Aulhonud IJ<du.;tions 
1\'EE-HR-%5 Seri<>.os lnci~<~<t Nocif&catwn Proceu 

lnformation Management (IM) 
''EE-IM-IOOS - ('yocr Aece.s Po~'"'> 
l.;'U:·lM·lOO? · Butlgc:ing for Tdccvmmuntnttu•u Sttltm• and Scnlc.t' 
l\'EE-IM-1011 - Cellu!M Phone, Blacl.b<ny, ~oi&Z1jlh0f>c and Dala Catd1~1Jh Corr.mcmWioo Pol1cy ot><l Rcqu:r.rncnt> 
NOi·IM-1013 • Co.1trol Nerworb and S)·llem• UJ~ic P~•<'Y 
NEE-IM-IOIS -!Urd....,.. Rtlocauon Polley 
NW·1M·1017 . J-lo;ncComputct UK 
N'EE-IM-1019- lncideat Response for Cybcr i\ttackJ 
NUC·lM·I 021 -lnronnallon Ptotcclt011 l'oticy 
NE.E·1M·I 023 · information Scalnty \ tolallonl 
NEE-IM-1027. lnt<met Conntction• Polley 
Nl:.ll-lM-1 029 - Laptop Pollet<• 
Nl:.t·IM·I Ol I • Malwarc l'rclccuoc• and Rcquottmcnts 
NEE·1M·I 033 - Malwarc/Anri·Viru• Tnuns and lniiAIIaric,m 
NEE-IM-1 OH • Mod<rn U""3< 
NEE-IM-1037 -l'/ERC CIP Cyber A»eli»SI~<»ol and Rcdcvloymcnt Polk')' 
NEJ!.IM-1039. NERC Cybtr Security l'olicy 
Nt.:U.JM.J041 - NttWOfk Sccuoly 
NEE-IM-104)- Netwcrl S...-urity • Nnt.Era Lncray.ln<: Network A«cu and ConnectiVIty rolicy 
NEE-1-:vl-10<45- Ntrtwodt Secutity ·Scan nina and Vulnerability Ancumcnt llollcy 
NP.F. IM l0•17 Netwvrk ~l.1m1Y Wi ftleu Ne1works 
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!'I:Ct...t.\1·1~9 - l'lon--crn()ICJ)t-r Ao.·•u lO Nf"'C~f..n LDaRY. In~. Comruter 5)·~~ 
Ntt-1\1-IOSI O.O.,and R<f'C" N<:hl,·al System 
NEE-1:\1-I O~J- Rc:nctc (Diai-Lp) Aecus 
:<EE-1:-1-IOSS - Re:nOie Cgnuol Ca;>abil.ty • tol.cy 
NEE-~\I-I OS7- RcqucniuM H01Jw;oc 
Nl.£..L\l·1059- Requc:slins Telecommunu:au:>cu Sw·,,a 10d Lqt.:i;unent 
NEE-1~1-106j - sonwaoc on NEE C"lllpotcr Sy~lem> 
NEE-!M-1067- St•ndard US<r ldrndficauon t'ado -ln>rnve Maonframe/SAI' II) Kemn,al 
NEE f).~ 1071 . SyJiem l':u.sword l,ohcy/Roquuemc:nts 
N[(!.JM-J07J . Tt:lecooununicaliom 1t Ncxlllltl, r:uctti)", h1c 
1\'EE·!M-107~- Vulne,.bolity and P•t<h 1\Jsl Managconcnl Policy 
NI£-IM-10i7- Workslalooo Poliotel 

Insurance (INS) 
NEE-I"N$ ... 1 t6() RenlaJ Car lnWilllC~ '11..t A~o:c1den1/CI;um Reporhag 

Legal (LAW) 
NEL-l AW-1220 - Oocun;ml! ~ubj«l WI >U~•Uon Hold 
EmployeeiNoo-cmployoe 
IIEE-SEC-1756. Polici .. for a Safe and S«u;c We<\;place 
~-SEC-11«1· R<SJl«<d••ll to Bomb lhrcoos 
NE£-SEC-11~ - Sobologc and v..,J,Iosm Reponing (:-IERC CIP-001 •co I:.OP~) 
NEf' -src -l i6S - S&fo & Sf-cure Wcrkp1ete rohcaes i.nd Gu,de)iOQ ror St.:pttYUto7f'l 

Nrtl-St:C ·177o - Supphec Sate llld S<Cille Wo(<pl111.e Polic) 

Trans iJOrUltion (T RA) 
Nl'.l!· TRA-1905 - AJrcron Policy ond H>ght 1\cqu<.<t lnJO. mauon 
NEE·TRA·I9JO- Hdow~•« Suurway Soru:y 
NEI!-TRA-1960- Rcoouu~Cor to. !Jus., .. , U•• 
Nl::.E·TRf\ .. l970 - Using Vc:hic:lcs (or Hu.s•ne" Porpuote~ 

Conclusions: 

Data Request(s) Genernted: 
No. _ _ Description: 
No. Description: 

Follow-up Required: 
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-· Office of Auditing and Performance Analysis 
~ 

·nocument Summary and Control Log 
-

--- . - ' 
Company: FPL W orldoud Control # : l'A-13-01-001 

Area: 2013 Controls Review 
File Name: i'1eWQIDinll!l!l61lsl~~i~ S~liQn\ 00 PERFQRMANCE ANAl,YSI:l 6\.!l:!l.IS~tlii~I~OC !::!l!JICQIS [{evie~ 20 I 3\FP!.,\:J,Q WQ[~ fall~~~ 3 QOClJmcnt 
Summaries NEW/3,3.3 PocSumLog PIN DR-3:doc ' .. . .. .. 

Auditor(s): ": D. Rich, L. fisher .. 

.. 
NOTE: All questions below pertain Lo revisions required for FASR 2.5_.1~. FA~R 2.5.2·and fAS~ 2.5.4 . 

.. : : .. 

Document # : NEW DR-3.1 Document Title and Purpose of Review: Please describe the action(s) taken by FPL to detennine if there would be any PTN 6&7 project 
Date Requested: delay or additional costs associated with revision preparation and submission. 
Date Rece ived: Summary of Contents: The company states that it has recognized since inception tllat the pace of the COLA review, including the pace of 
Comments: (i.e. , Confidential) the RAJ process, is diflen:nt ror each project and that a lengthier review process does not necessarily mean project delay. FPL explains that 

the NRC's process is extensive and evolutionary during a projcd and that there may be many reasons for an RAL These include evolution 
or the investigation over time, changes in rcviewo.:rs, responses j udged delicient (incompleteness or errors), and extemal developments that 
generate heightened concerns (Fukushima). All of these intluenccd JWs requested by the NRC. A varying level of RAl costs are expected 
in the course of the COLA review. FPL does not consider these to be "additional" p•·oject costs To insure this, FPL stated that it 
conducted several reviews. incl uding vendor audits, third party expc1t reviews, and QA reviews specitically requested by the NRC. FPL 
determined some RAls rcl<Jted to vendor deficiencies. These are the subject of warranty claims that have been made against Fkchtel. FPL 
claims that carcli.l lreview of project vendor costs -- and challenging them wbenever appropriate is part of good project management. 

PPL claims that because of the project complexity and magnitude it is not possible ro determine if u specific RAJ issue is responsible for 
extending review schedule, or ii' so, how much of that extension is attributable 10 a given individual RAJ issue. 

The comp:my claims that, at present, thcl'e are several issues impacting the NRC COLA review schedule, including issues not speci!ic to the 
PTN6&7 project (i.e., federal budgeting issues). 

After a revised COLA review schedule is issued, FPL wi ll conduct a fu ll schedule review to detennine what, if any. impacts materia lize. 

Conclusions: 

Data Requl·st (s) Generated: 
No. __ Description: 
No. OcscJjp!i_l!n: 

Foliow-up Required: 

Document #: NEW DH.-3.2 Ooculllcut Title and Purpose of Review: Was there project delay? 
Date Requested: Summary of Contents: See FPL's response to DR 3.1 
Date Received: 
Comments: (i.e., Confidential) Conclusions: 

Data Rcquest(s) Generated: 
No. __ Description: 
No. Description: 

Follow-np Required: 

D OC Uill CHI #: NEW DR-3.3 Document Title and Purpose of Review: Was there add itional project wsts? If so, please provide a dolbr amount. 
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Date Requested: Summat·y of Contents: See FPL's response to DR 3. 1 and DR 3.5 for a quantification oft he &elated warranty claims. 
Date Received: 
C omments: (i.e., Confidential) Conclusions: 

Data Request(s) GenerAted: 
No. __ Description: 
No. Description: 

Follow-up Uequlred: 

Document#: NEW DR-3.4 Document Title and Purpose or Review: Describe the PPL action(s) taken to date toward recovering costs from tltc contractor. 
Dnte .Requested: 

Summary of Contents: FPL has issued a warranty claims against the vendor, witWwlding payment on contested amounts. Therefore, the Date Received: 
company claims that there arc no costs to recover from the contractor. Comments: (i.e., ConfidentiAl) 
Conclusions: 

Data Request(s) Generated: 
. o. __ Description: 
i'lo. Description: 

Follow-up Required: 

Document #: NEW DR-3.5 Document Title nnd Purpose of .Review: To date, how much has FPL recovered from the contractor? 
Date Requested: 

Summary of Contents: Also refer to response to DR-3.4, above. Dnte Ueceived: 
Comments: (i.e., Coulidentinl) Total ofwarranty claims for Bechtel costs associated with fSAR 2.5.1, 2.5.2 and 2.5.4 is $463,164. 14 . 

REQUESTED FPL has agreed that is 11Q! associated with the "vnrranty claims and has since remitted payment. This leaves a balance of 
' for Bechtel costs associated with FSAR 2.5.1 2.5.2 and 2.5.4 net withheld through April 30th 2013. CONFIDENTIAL 

BYNOI 
Conclusions: 

Data Request(s) Geucrnted: 

1 
'2.-

No. __ Description: 
No. Descrietion: 

Follow-up Required: 

Document #: NEW DR-3.6 Document T itle uud Pu rposc of Review: If any warranty negotiations are still ongoing !Jet ween FPL and the contractor regarding these 
Dnte Requested: revisions, what is the dollar amount involved and when does FPL anticipate resolution? 
D:1te Received: Summat·y or Contents: Sec the FPL response to DR 3.5. The company states that resolution may be achieved during 2013, or it may 
Comments: (i.e., Confidentin I) remain unresolved until the contract is completed (upon receipt of the COL). FPL claims it is not unusual for warranty claims to be held for 

final negotiation and resolution until the completion of the related contract scope. 
Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 
Document #: NEW DR-3.7 Document Title aud Purpose of Review: Does FPL intend to pass any of these additional costs through the NCRC process? 
Dnte Requested: 

Summary of Contents: FPL responded that it intends to seck recovery of all prudently incurred project costs, including those incurred Dnte Received: 
to satisfy N RC requirements (e.g. RAr revisions). FPL has not sought cost recovery for the amounts subject to warrnoty c lnims against 

245 



Comments: (i.e., Confidentia l) 

REQUESTED 
CONFIDENTIAL 

BY NOI 

Document#: DR-3.8 
Date Requested: 
Date Received: 
Comments: (i.e., Conlidcnth1l) 

Bechtel and does not intend to seek recovery for costs ultimately determined to be Bechtel's responsibility. 

Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document Title and Purpose of Review: /\sa result of the NRC request for signiticant revisions, FPL conducted a dual review of the 
contractor's RAI QA/QC process. Please describe the reviews, the responsible third party or fPL department involved, and any lindings, 
recommendations. Rnd/or corrective action(s) that resulted from each review. 
Summary or Contents: FPL stated that the company had (what FPL believed to be) a reasonable process in place to support the submission 
of high quality RAI responses that included a third-party review, prior to the NRC request for revisions to the subject RAis. FPL had 
contracted with Bechtel, an experienced provider, for RAJ analytical and draftLng services. FPL had also conu·acted with highly-specialized 
vendors, including Al\~EC, to conduct third-party RAJ reviews addressing special ized project areas. 

fPL stated that AMEC: 
I) h<tS experience with FL geology and seismicity, 
2) went through the COL review process recently, and 
3) has the technical expertise to perform a credible technical review. 

The comoany says that this approach ensured qualified people developed and reviewed RAis and that it is more cost-ciTicien! that hiring 
fulltimc FPL staff to conduct such reviews. Aller FPL's R.Als on FSAR 2.5 were submilled, as a result of informal communications with 
!he NRC, FPL decided to issue ll purchase order to AMEC for an additional scope of work. 

/\MEC was directed to p<:rtorm a technical review of a sampling of lZAls submitted to the NRC. The first review was completed in April 
2012 and it anirmed NRC informal communications. Bechtel was directed to revise FSAR 2.5 lW responses incorporating the follow ing 
changes: 

I) FPL directed AMEC to perlorm a I 00% review of all FSAR 2.5 RAis generated hy Bechtel, 
2) Bechtel was directed to add an independent technical reviewer to its review and comment process, and 
3) FPL instituted a double review that incorporated Al\1EC and pre-job brielings to insure that products by Bechtel were of the level of 

technical detai l needed for NRC review. 

As a •·csult of the 100 percen t review of all of t he BecJltel FSAR 2.5 RAls, additional warranty claims were submitted to tbe vendor 
and the funds associated with those claims were withheld. 

As the NRC requested in their May 2012 letter, FPL QA conducted an audit of FPL management oversight and quality assurance processes 
in the areRS of Geology, Seismology, and Geotechnical Engineering in connection with the Combined Opcmting License Application 
(COLA) for PTN6&7. Completed in July 2012 and findmgs were pl~:~ced in the FPL corrective action system. In general, the audi t 
determmcd that FPL had already put the needed corrective actions in place and Bechtel corrective actions were identified. 
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As of January 2013, a ll corrective actions as a result of this nudit were completed. 

Conclusions: 

Data Request(s) Genernted: 
No. _ _ Description: 
No. Description: 

Follow-up Required: 

Document #: DR-3.9 Document T itle null Pur pose of Review: What was the total cost for tl1e FPL and thi rd party QA/QC reviews? 
Date Requested: 

Summary of Contents: FPL states that it incurred '$19,655 in labor and travel expenses from the QAJQC audi t of Bechtel. The AMEC Date Received: 
Comments: (i.e., Conlideotia l) 

purchase order was issued at a value of which was spent through April 2013. FPL maintains that costs of such 
reviews are a common and appropriate part and not as a direct or sole result of any alleged contractor deficiencies. 

i 

REQUESTED FPL had engaged a third party reviewer before t11e NRC requested revisions to these RAls, and FPL expects to utilize third party reviewers 

CONFIDENTlAL until the RAI process is complete. These expert reviews are considered necessary, required to meet NRC RAis in a highly specialized field. 

BYNOI Utilization of iliird party reviews is an FPL management decision, made to ensure that the overall product meets or exceeds NRC 
reguirements and to avoid costs associated with full-time in-house technical staff that could perform such reviews. 
Conclusions: 

Data Request(s) Gener ated : 
No. __ Description: 
No. Description: 

Follow-up R equired : 

Document #: DR-3.1 0 Document T itle and Purpose of Review: Does FPL intend to pass any of the costs associated with these reviews through NCRC? 
D:~te Requested: 

Summary of Contents: Y cs. Costs associated with QA/QC reviews of vendors on nuclear projects on a routine and on an as-needed basis Date Received: 
Comments: (i.e., Confideutlnl) 

are expected and appropriate costs for recovery through the NCRC process. 

Costs associated with third party experts necessary to ensure that work in specialized areas of expertise meet NRC requirements are 
likewise appropriate. FPL believes it is prudent for the compnny to do QA/QC reviews and to retain the services oflhird party experts. 
Conclusions: 

Datn Request(s} Genernted: 
No. __ Description: 
No. Description: 

Follow-up R equired: 

Document #: DR-3.11 Document Title and Pur·pose of Review: Please provide a copy of the audit report(s) referenced in PTN DR-3.9 above. 
Date Requested: 

Summa1·y of Contents: Nuclear Oversight evaluators performed an audit ofFPL management oversight and QA processes in the areas of Date Received: 
Comments: (i.e., Confidential) Geology, Seismology, and Geotechnical Engineering. The audit addressed issues raised in tbc NRC letter of May 2012. The audited area 

(FSAR Chapter 2.5), represents a small, but important portion of the overall COLA Project. The audit found the following: 

• EPL submittals of September nnd October 2011 associated with FSAR Chapter 2.5 Rec1uests for Addi tional Information (RAI) were of 
poor quali ty. FPL review nnd approval processes that were in place nt the time f:~iled to detect and corTCct the problems. 
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Corrective Actiou -fn January 2012. FPL hired additional technical resources to assist in review of RAJ submittals, to improve quality and 
prevent problems previously noted. Additional reviewers were technically qualified The company anticipates tlua this additional/oyer of 
technical review will remain in place. 

• Overoll, FPL has a satisfactory fi·antework lor compliance with regulatory requirements. The integration of theN P proccsl> with existing 
Q/\ is satisfactorv. 

• Compliance with requirements oflhe 13echtel NNP Quulity As~urance Project Plan (QAPP) is satisfactory. Deficiencies were identified in 
the following areas: 

- >lo independent Bechtel QA oversight of rcspon~cs to F AR Chapter 2.5 RAls. 

- Issues contained in the May 2012 letter rc quality of Chapter 2.5 RAl submitillls had not been entered into the Bechtel Corrective 
Action Program. 

Corrective AcTion- Bechtel has provided a response to the issues idemijied and corrective action is planned and in progre;;~·. 

• Administrative compliance with the FPL process for the preparat ion of responses to RA fs is satisfactory. One deficiency was noted: 

-Failed to identify the need for addi tional measures to confirm accuracy of answers to questions associated with FSAR 2.5 

Corrcc1ive Actio11- In Januaty 2012, FfJL !tired additional technical resources to review RA!s submitled, with the a ;toal of improvi11g 
quality and pt·eventing problems pr~tviously noted. 

• Unsatisfactory: l:::xecution of the Bechtel RAJ rcspons,: process. Deficiencies were identified in the lol lowing $pccific areas: 

-Independence between documcrtl prcpan:rs and reviewers ws not maintained. 

-The Technical Advisory Group. convened to address issues, was stood down before all the rclcvant questions were answered. 

Corrective Action- Bechlel is performing a review of the conditions that led to the poor quality RAI responses. The need for a review of the 
Technical Advisory Group minwe~· to t:n.ture thai all areas were addressed it /racked in J. PL Condition l?cporr (CRI 01784625. 

• Unsatisfactory: Rechtel QA N'JP Project Oversight. It did not include a review of RAJ response a.:ti vitic~ in the area with the grcatc::;t 
number oi' RAls (Section 2.5, Geological. Scbmic, and Geotechnical). 

Corrective Action- FPL reports that a satisfactory response is now in place for future ovcr:,igllf by Bechtl!/ QA who will conduct additional 
reviews of:;afety related portions oftiiC! COLA to verify that submissions are responsive and satisfactorily justified. 

• Unsatisfactory: FPL Project Oversight of the bsucs associated with FSAR Chapter 2.5. Although consistent with current industry 
practice, the FPL QA oversight approach failed to detect deficient responses provided to the NRC. 

Corrective Action- In Janua(Y 2012, FPL hired additional technical resources to review RA!s submilled. with the a goal of improving 
quality and preveming problems previously noted. A review r~( FPL oversight activities is being pe1jor11ted lAW FPL Procedure NA-AA-
2 13-1000, "Missed Opportunity Review" 
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• An extent of condition review found that the FI'L and Bechtel preparation and review processes for COLA documents (beyond those 
associated with FSAR 2.5) also experienced some problems. Lower level review activities have not always sati~factorily detected and 
addressed errors that have occurred during the COLA application process. 

Correcth•e Action- Lessons lenmedjrom Chapter 2.5 have been used to improve the sensitivity to all technical areas of the application. 

The evaluators concluded I hat. oo an overa ll basis, management oversight and quality assurance processes iu the areas of Geology. 
Seismology, and Geotechnical t: nginceriog bave !!.Q! bern per formed in a satisfactory maouer. 

Deficiencies were noted in connection with the level of independent technical review provided both on the part of FPL and Bechtel. 
Deficiencies associated with the preparation and review of submittals in other areas were also noted. rPL Vendor Finding PQA 12- I 71 
(Attachment 2), lntcmal Finding I (Allachmcnt 3). and Condition Reports 01784625.01784632 and 01784639 were written to address the 
issues that ~'ere identified. 

Conclusions: 

Data Rcquest(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Documcut #: Dn-3.12 Document T itle ami l 1 ur posc of Review: As a result of the neeJ for these revisions, h::t s FPL contracted thinl party SMEs (e.g. AMEC) to 
Date Requested: oversee QNQC fur current and/or future work nssociated with R.Als? 
Date Received: Summa•)' of Contents: As in DR-3.8 above. FPL has retained third party cxpcns to nss isl in the l)reparation of RAI responses on geology, 
Comrnculs: (i.e., Confiden tia l) seismology and geotechnical engim:erintl. FPI. ~t ales that these exper1s are likely to be retains. to be tJart or nny l'uturc RA I preparation. 

Conclusions: 

Data Request(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Requi red: 
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C ompa ny: FPL 

A rea: 20IJControls Review 

Audi tor(s): D. Rich. L. fisher 

Documenl #: NEW D R-4.1 
Date Requested : 
Date Received : 
Cou~tu cnL~: (i.e., Confi dential) 

Document#: NEW DR-4.2 
Date Rettueslcd: 
Da le Received: 
Corn mcuts: (i.e. , Confidcn ti:t l) 

Document # : NEW DR-4.3 

O(fice ()f Auditing and Per(ormance .Analysis 
Docum·ent Summary and ControrLo2: 

WorkJoad Control#: PA-13-{}1-001 
F ile Name: j:\Performance Analysjs SectlQ!l.i.QOJ'£REQRM~N_CE ANALYSIS AUDJIS\NucJc~r Controls Review 2013\fPL\3 0 Work Papers\3 3 Document 
SummaricsNJ:lW/ 3.3.4 DocSuml.og PIN DR-4 dot; .. . · .. 

.. 

Docum ent Tille a nd P urpose of Review: Several timt:s in May testimony (Scroggs). the PTN 6&7 current project estimated cost is 
described in a r::tnge l.i"om $12.7 b i II ion to S 18.5 billion. This appears to be u change to both endpoints of the estimate from a year ago but 
lht: t)roiect cost estimate was described as " unchan.e.ed'' during recent staiT interviews. Please explain. 
Summa r y of Contents: FPL respons that project non-binding cost estimate range is unchanged. The basic assumptions lor project cost 
(overnig ht cost, cscalatlon. AFUDC, project timelme) have not changed. However. updates have been made to the project spend curve to 
reflect actual costs for the past year, the actual/estimated costs for the current year and the projected costs for the subsequent year. 

FPL states that accommodating these revisions usually results in deferring costs into future years, a revision thut has two e!Tects on the 
calculation of the total project cost, or TPC --- defen·ing costs exposes them to further escalation, tending to increase TPC, while 
avoiding interest charges (tending to decrease TPC). Jn the current calculation, the latter factor dominales, thereby causing a net reduction 
in TPC. A similar impacl has occurred in past years {20 l l and 20 I 2), however given the practice of rounding I he estimate, the impact was 
not as noticeable. 

Year Docket Low End High End 
2010 100009-EJ 12,854,294. l 06 18,746,643,845 
2011 110009-EJ 12.852,5 I 9,298 18,750.480,995 
2012 120009-EJ 12,8 1 J ,684, I 00 18,69<1,2!!7,838 
2013 130009-El 12,666,267) 770 18,487,022,695 

Conclusions : 

Data Request(s) Generated : 
No. __ Description: 
No. Description: 

Follow-up R equired : 

Document T itle a nd P ur pose of R eview: Please provide the PTN 6&7 current project estimated cost range. Pwvidc the low end and high 
end of the estimate, Ln billions of do llnrs, to three decimal places. 
Summ ary of Contents: covered in the company response Lo DR-4. 1, abnve. 

Conclusions: 

Data R equest (s) Genet·ated : 
No. __ Description: 
No. Description: 

Follow-up R equired: 

Document Title and P urpose of Review: Please p rovide the date that Development and NNP began reportmg directly to Mano Nazar, 
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Datt> Requested : Executive VP ofNuclear and Chief Nuclear Officer. (Scroggs. May testimony, pg. 12). 
Date Receh•ed: 

Summat·y of Con tents : The transition was first discussed on January 14, 2013 with Mano Nazar. Bill Yeager, Bill Maher and Steve 
Commen ts: (i.e., Confidential) 

Scroggs. The shift was planned and coordinated over the subsequent months. The change was lonnally made on March 30. 20 13. 

Conclusions: 

Da ta Requt-st(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document #: NEW DR-4.4 Document Tille and Purpose of Review: Please explain the reasoning behind the decision that Development and NNP should report 
Date Requested: directly to Mano Nn%ar, Executive VP ofNuclear and ChiefNuclcar Officer. (Scrol!e.s, Mav testimony, pg. 12). 
D;1te Received: Summary of Contents: In 20 13 the project is scheduled to complete local approvals and slate certilication. Actions necessary to obtain the 
Comments : (i.e., Confidential) NRC license will be the primary focus of the project in 2013 and going forward. Mano Nazar, as ChiefNuclear Officer. is the executive 

re!>pOnsiblc for all interactions with the NRC. It was determined that the T urkey Point 6 & 7 project >vould benefit ti·om a closer relationship 
with the resources of the Nuclear Division and the CNO in achieving the final license approvals. 

Conclusions: 

Data Requcst(s) Generated: 
No. __ Description: 
No. Description: 

Follow-u p Req uired: 

Document # : NEW DR-4.5 Document T itle and f' u1·pose of Review: Please explain the reasoning hehind the decis ion that Development and NNP should report 
Date Requested: directly to Mano Nazar. Executive V ice-Pres idem ofNuclear and ChicfNuclc<:~r Offic..:r. (Scrof!gs, Mav test imony, pg. 12). 
Date Received: S ummary of Con tents: 
Comments: (i.e., Confidentia l) 

Conclusions: 

Data Rt·quest(s) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document#: NEW DR-4.6 Document Tille and Purpose of 'Review: Please explain the date the decision was made that Development and NNP should rep011 d irectly 
Date Requested: to Mano Nazar, Executive VP of Nuclear and Chief Nuclear Officer. (Scroggs. May testimony, og. 12). 
Date Received: Summa ry of Conten ts: covered in the company response to DR-4.3, above. 
Commen ts: (i.e., Confidential) 

C onclusions: 

Data Rcq ucst(s) Generated: 
No. __ Description: 
No. Description: 

-

Follow-up Required: 

Document#: NEW OR-4.7 Document T itle and Purpose of U evicw: During recent stair interviews, no changes or impending c hanges to Development and NNP 
nate Requested: reporting linkages were described to staff. Please explain. 
Date Received: Summary of Contents: Whi le the reporting change will fu rU1er align nu.::lear divis ion resources with the project, there is no functional 
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C omments: (i.e., Confiden tial) impact to the internal project structure or its relat ionship with contractors, regulators or any other substantive facet of the project's 
operation. The project bad previously maintained a dashed line report ing relationship with the CNO, so the change in reporting does not 
all'ect the How of information between the project directors and senior management. In this light, the reporting change was not considered 
to be a significant item for discussion. 
Conclusions: 

Uata H.cqucst(s) Generated: 
No. __ Description: 
No. Description: 

fi'ollow-UJ> R equ ired : 
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5. WorkPlan 
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Task 

2013 Uprate Proj ects Status 
I. Review the status of all federal, state and local 
regulatory approval> 
2. ldenti fy lillY potential schedule delays due to 
regulatory approvals and company actions to 
mitigate risk 
3. Review all updated project schedule and cost 
related infolllliltiun 
4. Determine whether the project is within the 
established budget and schedule completion 
lime frames 
5. Delcnnine whether the E.PC contrnctor is 
met::ting conlrael., performance. schedule :md cost 
ll1C3$UfCI11CillS 

6. Identify key events and risks thilt may delay 
.:onstruction complcrion or increa5'C project costs. 
7. Create a tot-ward looking timeline of key project 
evcms and timefi-amcs for project completion 

~c;;-

Auditing and Performance Analysis 
.. 

2013 Work Plan 
FPL's Turkey Pt .. and St. Lucie Uprates 

- Subtask 

I. Update the status of state and federal license approvals tor 
the projecl. Obtain and document snadies perfoamcd relating 
to the company meeting regulatory environmental challenges 
to <~pproval. (i.e., cooling water requirements) 

.. •' 

Auditor Notes 

I. Cun·ently no pending NRC license amendments for 
EPU project. 
2. All LARs requi red to implement EPUs at SL. Lucie 
and Turkey Point uuclcm· plants have been approved by 
the NRC. 
3. Sampling of monitoring wells begun in June 20 I 0. 
l11e san1pling data to date is considered prc-l:.PU 
baseline and will be used to compare to the post-EPU 
data afler the uprate for both Units. 
4. I'PL prepared and submitted a Comprehensive l'rc­
Uprale Repot1 summarizing the data collected from 
June 20 10 through June 2012. 
5. Post-EPU sampling will be continued lor m lcast two 
years after the uprates are completed.Thc monitoring 
program is on schedule and Ll-tere are no egpcctcd 
impacts on U1c cosl or schedule for U1e Ttn·key Point 
Uprate project. 
6. 1l1e cutTctll St. Lucie Industrial Wastewater Facility 
(IWF) Perna it issued in September 2011 requires FPL 
to pcrfonn ambient monitoring. thennal monitoring, 
and biological monitoring in the Atlantic Ocean in 
accordance with a previously issued Aduunistrative 
Order(AO). 
7. 1ltc FDEP approved rPL's monitoring plans and the 
company began biological monitoring in August 2011. 
Eight pre-upratc baseline biological events have been 
monitored since. Results will be used to compare prc­
upratc aquatic species at the St. Lucie Plant with 
similar post-uprate data. Post-upratc biological 
monitoring is scheduled to begin in Janu;uy 2013 and 
will continue for a minimum of 2 years. 
8. Thcnnal monitoring equipment i$ in place and is 
cuJTenlly scheduled lo commence in Janua.ty 20 I 3. 
Thermal monitoring will cout.i.uuc for a nl.ininmm of 
two years post-upmte. 
9. Ctmently, there arc no known cooling water 
conditions or requirements that remain as possible 
challenges to tlw St. Lucie Un it~ l & 2 Uprute work. 
l 0. 11aerc arc no expected impacts on St. Lucie or 

Findings 
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Risks to Scheduling and Costs 
I. Review project manngement reports for :my 
potential risks to project s~hcdulin)b nnd costs 
2.Revicw company usses~men ts and mitigation 
planning for project associated risk~ 
3. 1dentit)' any potential project 1isks associated 
\vith ITAAC docmne11tmio1t, revision~ and 
completion, and any associated company risk 
mitigation efforu 

Auditing and Performance Analysis 
2013 Work Plan 

FPL's Turkey Pt. and St. Lucie Uprates 

2.Delerruinc future scheduled dates for project regulatory 
approvols. 
Document future ~cheduled dates for project reeulatory 
approvols 
Determine auy identified project impact(s). 
Detennine potcutialfpo~:.iblellike1y project impact(s) 

Turkey l'oim Et>U proJect cuMs or schedule. 

I. PSL-1 EPU LAR was approved b)' NRC 7/9/ 12. 
2. PSL-2 EPU LAR '"~approved 9124/12. 
J. PTN EPU l.AR "a:; approved 6115112. 
4. H>L completed a mid-cycle outage bee<~Use the NRC 
had not approved the St. Lucie Unit 1 LAR prior to the 
completioJl of the outage in April2012. Therefore, a 
Unit I outage was added, and successfully 
implemented in July 2012.10 rcad1thc full increased 
power output at St. Lucie Unit I . 

1-::-3-. ~D:-o-~-ll_m_e_n_l_n_u_m-;-b-c-r,-:-ty_p_c,~d;-at:-e-s_r_c-ce-:i-vt:-d/-;-;-;11-IS-.w-c-r..,-,d:-,-a-l-lcl;-t~AII !Ws for uprate were completed prior to NRC 
whether IWs arc answered coroplt:tcly, comprehensive. and approvals in 20 12. 
timely. 
4. Review and updnte the tracking of the project's :,chcuulc 
and costs. Document the statlts of long-lcatl equipment 
acquisition Lime line nnd its impact on the project schcdull! 
S.Update and dc$cribc project planning made since the last 
review for lbc prOJCCt and itS effect on the project ~chedull! 
and cost!>. 
Obtain and document any ex1cmal reviews perfonucd rclati\C 
to planning since the last review. Review any clctni lcd 
intemal feasibility srudics c.omplcted rclot ivc to 
project/plum ring scope changes. Review and update the status 
of project pl;mning, eng ineer ing, equipment mouification, 
and phasing of work schedules to complete the project, and 
identify any potential ddays to the project 

!.Document the ongoing risk nnalyses being. performed on 
the project ;md idcmi fy any chang.cs to the process. 
Determ ine whether the company cxpccl!l any impact on LAR 
approval procc~~ li·om the Fukushima accident. 
2. Review and update ~ny changes made to the ~ ite Projcd 
Management and reporting process s ince the las t review. 
3. Document currcm proce:.ses for :,enior managcmclll 
overs1~ht respcmsibilities nnd r.:ponim:. 

l.n January 20 I 2, EPlJ project mauagcrnent 
implemented schedule revisions for the PSL-2 and 
PTI\-3 final outages. 
I. EPU project management continued to receive final 
NRC EPU-LAR approvals and complete EPU project 
outage construction for tlrt: rcmaming four outages. 
2. Additional LAR license engineering and support 
costs, from changing NRC requirements modified 
project design. 
3. Construcrion and implemeutat ion costs i ncrea~ed, as 
ou tages were bcguu. 
1l.FPL changed the st:.rt of the Turkey Point Unit 3 
EPU o utage from .Ianum)' 30. 20 12 to Febmary 26 
20 12. 
5. FPL ~hanged the Mart of the SL Lucie Unit 2 EPU 
outage from July 9, 201210 Augu.~t6. 2012. 
6. llte time! inc for the EPU project is shO\\llUO page (i 
of the report. 

I . FPL identifies significant EPU project risks weekly 
in the Risk Reg1sters and includes them in the Monthly 
Operat ing Pcrfonuancc Report. The probabi lity of 
each 1;sk occun·ing and c~timatcd cost impact 
determine U1e weighted co~t value nssigned. Mit igat ion 
activities and strategies ar~ developed ru1d as:signed to 
specific team individuals tor risk resolution. \\1Jcu 
each risk is mitil!ated. it is closed in the Risk Rel!ister'S 
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4. Identify any p1\ICUI"CJncm and long lead 
equipment that may impact project :.cheduling or 
oo:.ts 
5. l'rovide a IOr\\arJ looking timeline of events 
related to project risk assessment and mitigation 

Auditing and Performance Analysis 
2013 Work Plan 

FPL's Turkey Pt. and St. Lucie Uprates 

4. Document any project risk challenges and mitigation 
strategies impkancnted sine.: the lost r\lv bv. 

5. Docwnent the st.utu!) of 10118-lend equipmenl acquisition 
timelinc and it:. i.111pa1.1 on the pmj<lCL schedule 

and removed from the total rbk potcmiul estimated for 
the project. 
2. In May 2012. FPL revbed the non-binding cost 
estimate upward to a runge between $2.95 billion ;Jnd 
$3.15 billion. 
3.1be es timate inCJ·enscd rurther in May 20 13, to an 
estimated final project cost of $3.39 billion. Exhil:>it 4 
in the report shows the estimated costs for th<' J::l'U 
project 11-om 2007 to the present. 
I. PSL-1 and PTN-3 outages extended beyond tht: 
plwmed ouwge schedule. PSL-1 was c.\ tended 19 d<tys 
longer than expected, nnd PTN-3 was extended 32 days 
beyond the expected completion date, causing 
additional pr<.~jcct costs. 
2.FPL conlillued to use stand down~ during the outages 
to ensure ~afe project work condition~ and quality 
work. Stand downs nrc gcncwlly ~hort itt nature, 
rem forcing certain :JSpccts of work safety. Fl'l noted 
l11at it had no work stoppages of ~igoiftcant delay to the 
project during 2012. 
3. Additional resources lldd to be used to keep the 
PTN-3 and PTN-4 outage~ on ~cbedule. Bechtel W.ll; 

behind schedule for PTN. and additional contractor 
~upport was cn<>agcd to keep the outa~cs on schedule. 
Long lead procurement wru; completed for EPU in 2Q 
2011. 

Project Management Systems and Controls 
I. Review changes to Jllllll:Jgcment organi:auion 
made to more effecuvcly manage the project 
::!. Review project management methods and 
procedural changes made to strengthen controls 
3. Review pmjcct Jnwwgemcut fCI)QitS provided to 
exe~utivt' and :,cnior management for project 
oversight of schedule rmd cost controls 
'1. Review project and contractor stafling levels for 
potential dcluys clue 1.0 inadequate staffing 
5. Review systems used to manage l11c project 
schedule and ~usts. und COIIlmclor ~ystems interface 
for perrormancc reporting 

!.Review and update any ; hange:, made to ~upport 
organi7.ation teams. 
Review and updute any changes made to d1e Project 
Management Organization ~incc the last review. 
Document current procc~scs for senior m;magcrucnt oversight 
responsibilities and reporting. 
Document current processes for l>rojcct management, 
oversight, and accountability. 
Document the cu11·ent process lor reporting project status to 
internal bow·ds and couunittccs. 

1. Overall, the EPU intcmal controls arc responsive to 
project needs, and have contmucd to be revised to meet 
future project issues. 
2. EPU management has rcvi$cd. deleted aud modi lied 
EPL'l and other procedure~ tv reflect process ch::mges 
during the year. 
3.Monllily Operating Reports and other project rcpnrl'i 
provide interon.l ooards and committees regular 
updates of project schedule and cost cluUJgcs; 
4. Dai ly t1cct-widc CNO calls also keep the CNO 
aware of cum:ur situations and cunditions at each 
nuclear plant and provide a forum to discuss lessons 

~------------------------------------~--------------------------------------------~~~~~a~n~le~d~a~n~d~c~t~rn~·c~n~t~i~~u~es~.----------------------~--------------_J 
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2.Review aud update any changes made to the site Project 
Management and reporting process since the bst review. 

Document current processes lor senior management oversight 
responsibilities and reporting. 

I. FPL adjusted Bechtel's Turkey Point Unit 4 EP(J 
scope of project planning, engineering and 
implementation by reducing the original scope to 
achieve better certainty of completion of EPU 
modifications per the plruliled schedule and estimated 
costs. 
2 Developmellt of the reduced work scope packages 
was assigned to the FPL Planners and resident 
engineering was assigned to Shaw Engineering. The 
bnlnnce of the implementation work scope was 
a$signed to other contractors. Procurement or matctial 
not already completed by Bechtel was assigned to 
fPL's procurement team. 
3. Additional 13cchtcl planners were ildded to develop 
work packages for EPU modifications for Bechtel's 
Work scope. 
4. FPL made mTangements with major equipment 
suppliers to keep their expertise on standby dming the 
outnges to mitigate the risk of potential delays in case 
of equipment issues. 
5. FPL project control~ prepared and maintained 
schedules !ur th~: work scope of other contJ·actors with 
their inpu t. The contrac.tors were accountable for their 
schedule pcrfonnance. 
6. The NRC did not <lpprove the St. Lucie Uu.it 1 LAR 
p1ior to the completion of the St. Lucie Unit 1 EPU 
outage in April 20 12. 1l1crcfore, a Unit I LAR outage 
was added and successfully implemented in July 2012 
resulting in the increased po ... ver output of St. Lucie 
Unit !. 
7. As a lc~son lenroed li·om previous outages. the 
project team conducted additional ltori7.ontal and 
vertical schedule reviews to achieve more l'ertainty. 
8. As a lesson lcamed from previous outages, the 
project team reorganized material storage plans to 
expedite material reu·icval. /\!so logistic or material 
handling improved wi th additional equipment aod a 
polar tower crane for Turkey Point Unit 4 4R27 out~ge 
nclivities. 
9. TI1c project team completed the engineering for 
modi 11cations llnd associated test procedures 111 

advance of the Tnrkev Point 4R27 outage. 
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3. Rev iew and update any changes made to the site Project 
Management and reporting process since the last review. 

Document current processes Lor senior management oversight 
responsibilities and reporting. 

Document current processes for providing and disseminn ti ng 
infomwtional aod status reports on the project. 

Docurneut the proues.~ for continuing review of project 
viability and milestone cv~::uts. 

10. The EPU project establish..:<.! procedures for 
odditional cable tennination verification, elecuical 
conductivi ty checks, and de-energized circuit checks. 
11. FI'L increuscd the emphasis on "tlrst time quality" 
during implementation. Turkey I)oint contractors were 
requ ired to submit fiJ-:; t Time Quali ty Plat1~. 
12. ll1c project team placed adJitional emphasis on 
reviewing ''Plan of the Day" (POD), ·'Daily Cost 
Repo1i .. and "Daily Eamcd Value Report'' with the 
managemcnt te3ms ol'the major contractors. 

l. The EPU VP Uprates annoWlced December 2 1, 
20 I I, organizational changes effective Janu::try l 0. 
2012: a Supplier Oversight person report~ directly to 
VP Uprates; an I:PU Implementation Owner North for 
l'SL reportli to VP Uprates and is over EPU Site 
Director; an EPU 0\\.11er South for PTN will report 
directly to YP Uprate.s ;md EPU Site Director will 
report to Implementation Owner; a second ~nginccring 
Mgr. for .PIN reports to tl1e PTN IWU S ite Dir.:ctor; 
2. Starling changes plarmed tor 2012 include release or 
reassignment of project personnel afier the ir assigned 
duties ure completed (e.g., LAR personnel aller the 
LARs are i.lpproved by Lhe NRC). 
3.Thc 2012 organizationi.ll. changes were mad.: 
primarily to ftll positions vacated by personnel leaving 
the project or their 0\~11 volition. Some changes were 
made to retain or add resources wlt.:re nppropriate. 
Other changes were made as part of tl1c planned 
process to reduce starr as 1hc project nears completion. 
These changes are expcclcd to cn:;urc the project is 
successJully completed with qualified resources. 
4 . TI1e Project Controls group provides management 
with regu lar reports on schcdu le, budget, costs, vendor 
performance, and risks. 
5. Primavera scheduling software. capable ol' rea l time 
updating and monitoring, is used to track project 
sclacdulc. Primaveru can also sott data by need, 
producing customized status reports. 
o. In the March 2013 filing or 2012 data, FPL noted 
that the last outogc was being completed and U1c EPU 
project closeout would be comnklcd bv vcar end 20 13. 
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FPL's Turkey Pt. and St. Lucie Uprates 
4. Review and update thc company's process for monitoring Sec 4 & 5 above. 
project schedule and co~t update:.. 

New Contracts and Contract R evisions 
I. Review the EI'/C contract conditions, and any 
ch angc orders, scope changes, or contract 
modification~ complctcdduting 20 12. 
2. ldcntify nnd describe how the compuny ~:valuated 
new contructs. 
3. Review any int~rnal or cxlcmnl checklists or 
evaluations completed for mujor contracts. 
4. lcknti fy ull ncwl.r uward~:d ~·ottll<>cts greater than 
$250,000, and greater tluu1 $1 million 
.5. Develop a chart of contract infonnatioo 
including: contract dmc, vendor, term, purpose, 
type contmct (T&M, lump sum, fixed cost, target 
w/ u11:t:ntivcs, or oLhct ), whether single source, sole 
~ourcc, or bid. ;md the \."Ontntcl amount. 
6. Ch~ractcrizc contrncts relative scope, size. type. 
percent of total oontr.tcb, o.:tc. 
7. Lktctmim: "hctlu:r the company evaluates 
.:ontractor costs before :~nJ allcr project work is 
completed 
8. Determine ''hct.hcr ~ingle and sole source 
justification~ "ere completed \\here applicable. and 
an: in compliance with Commission Order No. 
I'SC-08-07·19-FOF-1:.1, issued November 12. 2008. 
9 . .Evaluate company octions completed to improve 
~in~lc and ~ole suutce justi lieations during the year 

!.Review and document company methods and procedures 
for i:;suing a reljuesl for proposal. 

Review and updutc any changes made to company 
solicitation policies and pwcedurcs since the last r.:vicw. 

Document wbot level of munaBemcnt oversight nnd approval 
are required for each contr:tt;ttier. 

I. A listing of contracts issued in 2012 is provtdcd m 
response to DR 1.8c. See DR-I.IOa for contrncts 
>$250K and DR-l.IOcfor contracts >$1M for 20 12. 
2. All long-lead equipment for the EPU project has 
been purchase<!. 
3. t\Uucbed is a listing of I:.I'U service nnd material 
contracts issued from January 1, 20 12 Uu·oush 
November 15,2012. 
4. Pronu-cmcnt documents for the fo llowing coutrac~ 
competitively bid in excess of $250.000 for the period 
January 2012 through Novembt:r 15, 2012 wcrcr 
reviewed:(DR-1 . 10 b) 
0 Aggrcko contract 2314744 
0Andcrsco Chavet contrdct 231 I 0 I 9 
DAre Energy Services contract 2313195 
OFccdforw:~rd contract 2303882 
0Givoo ConsultantS contract 2309442 
OPCI Em:rg> cumrdct 2309693 
OSargem & Lundy contr..tct 2311831 
0Sims Crnnc contract 231341 1 
OStructural Preservation Systeml> 2303097 
Attached are the requested documents for the tollowing 
contracts competitively bid 1n excc:>s of $250,000 
dUling December 2012: 
OLaud ;md Sea contract 2315305 
0Magnetrol conlmct 2315016 
[]Mag!1Ctrolconuact2315379 
6. Contracts planned for 20 13 include: PSI... 
engineering services contrnct to complete design 
pncl<agcs required for Ute EPU work to b~;: implemented 
Juriug tlte SLl-25 outage in the fa ll20J3, and any PSL 
or PTN "EPU conu·act revisions necessary for finnl 
project closeout, Js required in accordance with 
corporate procedures. 
1\ttached ore the requested documents for the following 
con tr~ct comoetitivclv bid in cxcCSl> of $250,000 
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durinR January 20 13: 
OGE Mobile Water Contract 2316596 
Attached are the requested documents tor the following 
contract competitively bid in execs~ of 
$250,000 during Februarv :w 13; 
PTN-3 Condenser Tube Cleaning contract 23 17235 
Attached is a copy or the RrP issued with l.>id 
evaluation sutrunary sheets ( financial and Technical) 
supporting the Turkey l'ohll (PTN) contract 
competitively bid in excess of$250,000 in [\prj I 20 13. 
Zachary Nuclear Engineering Inc. ConlrJCI No. 
2318864 
7. DR-l.l Oc is a listing of wuu·act ehanr,c orders 
issued lor EPU conlrncts in excess of$1utillion for the 
period January 2012 lhrougb November 15, 2012 and 
reviewed by audit stall 
8. Copies of EPU single and sole source ju~tilkattOilS 
issued from January 2012 through November 2012 
were reviewed by audit staff {DR-I.IOd). Novcmlx:r 
2012-April 2013 were reviewed as available through 
monthly supplements. rPI made effurt.~ in 2009 to 
eusw"l! single and sole source ju..tification~ \\ere 
impro,·cd 10 meet FPSC dircclron provided in Order 
No. PSC-08-0749-FOF-EL These controls remain in 
effect todny and include continued focu~ on the process 
of documenting and :lpproving single and sole source 
procurement~, to ensure compliance with RO-AA-1 02-
1 008. Procurcmcnr Control and 80-AA-0 I, 
Authorization Limit!>. and to facilitate review by 
personnel who ar~ not directly involved in the nuclear 

2. Review and update any changes made to company 
solicitation policies and pt'Ot.cdurcs since the last review. 

procurement oroccss. .-:-:- ---------1 
I. Changes to t11e ci'C contract scope arc hnnrilcd 

Review and docum~nt comp~ny methods nnd procedures for 
selecting project contractors and vendors. 

Delenninc how the evaluation ofu contractor's qualifications 
is considered in rhc contract selection decision. 

through project scope change requests or negotiated 
contract revisions. Chill1ge reqm:~ Is arc ~ubrni tletl to 
the FPL Site Project Managers by Bcchtt:l. 
2. These change requests arc reviewed and vetted hy 
the site managers and the Site Director lor approval or 
denial. 
3. Approved project scope change requests b.:comc 
part of the increased scope documents for Lite contract. 
Contract revisions also rcvbc tm\ior project scope, 
contract orovisions, and revised conditions for the 
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3. Review and updmc any chnnges made to company 
solicitation policies and procedures ~incc the lost review. 

Review project contmcL~ greater than $250.000 and 
document the type of c~n tract, scope of work, contmct 
amount, work completion tilllcframcs. and whether necessary 
justification is provided. 

4. Detem1ine whether the company uses indtlSU) and other 
cost comparisons to validate contract amounts. 

Obtain and review oontract btd evaluation summaries. 

Document \\ilat levels of nwm1gcmcnt oversight and approval 
are requirc:d for diOerent oontract amowlls. 

project. 
-1. In 20l2, FPL reponed l97 EPU contracts with 
values $250,000 rn· greater. During the year, 37 
contracts closed, one was cancelled. and 22 were 
inactive, but t'Cmained open. 
5. The EPU project initiated 50 m:w contracts in 2012, 
originated at $294.8 million. Eighteen new contrac-t> in 
2012 were valu.:d at greater than one million dollars, 
and totaled $283.2 million ill plawacd spending. These 
contracts represent 96 percent o!' the toWin.:w COntr~ct 
dollars in 2012. 
Ten contracts over one miJiiou do llars were single 
sourced ($ 169 million), one wus original equipment 
manufacturer, Lhr..:c were competitive ($16.5 million), 
tluce were replacement contract~ for others (Sf 8.5 
miJ!ion), and one was a Predctennincd Source Supplier 
contract. 

1. ·nte results or J7PSC staffs invoice review showed 
that l'PL's handling of EPU contrnct invoices for the 
project foUowed establi~hed paoject practices ami 
procedures. 
2. Proper approv:~l signatures were present for iuvoicc~ 
renewl!d, invoice amounts were reconciled, data w~ 
challenged ''here necessary, and que~tionable amounts 
\\'l;':l'e held for payment tutti I researched 
3.Tnvoicc support document;~tion sufficient I) evidenced 
the amounts iuvoiced. and any amounts under question. 
Suppo1ting memos documented couununications 
hctwe~:n FPJ. Wld !lac contractor invoiei113 agent 

5. Review and document the process for evaluation and 
justification of sole-source contractors u~cd by the company 
since the last review. 

ret!ardin~ questionable submissions and info::.;lll::.;l~a:::.tio::;n::.;·~-1--------~ 
1. FPSC audit staff reviewed EPU ~ingleisolc ~onrce 

Dctcnuinc whether the compuny has l\lViscd its sole source 
procedtu'l;':s and compliance vcaification efforts. 

Obtain and review soh; ami sinelc-sourcc contracts and 
juslilicalions since the last review to determine whether 
prope•· justification criteria nrc included. 

justifications completed in 2012 for tlte St. Lucie and 
Turkey J>oint sites. 
2. Based on the justilk~1tions reviewed, stuff ob~cavcd 
that the overall volume and qunlity of in(orm~tion 
supplil.-d in FPt~ single/sole sourcing juslilications 
comply witlt FPL and FPSC procedural rcquir..:mcnts. 
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Contract Risl' Sharing and Controls 
I . Review contract 
incentives to detcnnine risk levels ussumcd by the 
cu111pany and contractor 
2. Evaluate incentives and risk sharing provisions 
within the EPC a.nd other majoa· contract 
amwgements to determine tlte degree of assigned 
risk allocation for Ute company and coutraelor 
3. Delennine how the EPIC contract minimizes 
financial risk exposure to the company and 
ratepayers. 

and review company procedures for veri fYing 
contractor work perfollned and amounts payable. 

Review contract structure and provisions to protect tlJe 
company from substandard contractor perlonnancc. 

Determine whether the company includes risk sharing wilbin 
contructs, a.nd how effective risk sharing has been to help 
manage contractor costs and ovemms on the project 

Detennine how tln: company evaluates contractor wsts 
bctore/after the project work is completed. 

2.Dctcrmine whctlter company 
meeting or exceeding contract provisions have changed since 
the last review. 

Determine whether the company has paid incentives 
meeting or exceeding contract provisions and how 
company has benefitted fi-om contract incentives. 

I. Contract managementresponsibil ities, processes, and 
oversight are shared responsibilities of tbe EPU Project 
Site Manager and Technical Representatives/Contract 
Coordinators who administer si te services. 
2. At the completion of authorized work, the Technical 
Representative/Contract Coordinator is responsible for 
veri fying Utal the contractor mel all obligations and 
detenuines if any outstanding contract deliverables 
exist. 
3. These representatives determine whether billed work 
is completed satisfactorily, make sw·e tlte level of 
approval necessary for invoice payment is present, and 
close out the contract when all work is completed. 
4. If contract work has not been COllllJletcd as specified 
in the contract, the vendor invoic~: is denied and the 
work must 

Contract 
- Contract 
Metrics 
- Amend 2 to PTN EPC Contract ­
EPU Contractor Bonus Payments 2012 
Exhibit B - Attachment 2 Scorecard PSL-1-24 
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3. Detcnnine whether the company policy for completing 
vendor perfonnoncc evaluations after major projects has 
changed since the last rcvtcw ami documcnt any chanees. 

Determine how lbc company bus changed its contruct 
structure and provisions since the lust review to furtl1cr 
prevent contractor ovctTUUS and substandard perfonnnncc. 

Final 9/12112 
ontract Exhibit 13 Comp PSL 2-20 

r:inal&n/12 
- Contract, Appcndb. 4 PSL Suppl Terms Final 
Rcv . 8n0/12 
3. As the EPU project come~ to completion, closeom 
activities in 2013 will include resolution of 
outsunding warranty issues. Exhibit 17 in the repon 
lists unresolved EPU wnrrnuty claims for 2012 through 
May 2013. TI1c lnrgcst remainiJlg uru·esolvcd, wammty 
claim iuvolvcs four EPU contractors totaling $3.1 
million. The FPL share of tl1nt claim may be as much 
as $1.1 million. Audit stuff will review U1e resolution 
of these wammty claims in the next NCRC cycle. 
4. Siemens' Invoice 2970008686 dated 9/17/12 for U4 
(70.76%PTN) was paid as nn accelerated payment and 
recognized crcctits for work to be pcrfonned at PTN 
from October 1, 2012 through Ute completion of the 
EPU Turbine Generator scope wbicb is anticipated 
Spring of 2013. 'ibis reflects the terms of Ute a FPL 
and Siemens agreement dated July 9, 2012, and was 
provided iu the August I, 2012 supplemental testimony 
ofTcn-y Jones as Exhibit TOJ-28. 
5. Siemens· Invoices 96059836, 960591!37, 96061093, 
nnd 96061094 were paid at -~ach in order to show 
the invoices were paid in FPL's accounting system and 
to avoid duplication of payment since an accelerated 
PTN payment of 1 h3d previously been paid 
al!.ainst Siemens' Invoice No. 2970008686. 
I. Bechtel iulcrfuccd willl botl1 EPU l'roject and site 
mnnag;:mcnt to provide contract oversight during the 
project for its subcontractors. 
2. As the EPC contrdctor, Reducl coordinuted the work 
of contractors toward tbc completion of lbc 
construction und testing portion of the EPU project. 
Bechtel also provided work procedures, perfonnancc 
indicators, and on-site monitoring of its subcontractors. 
FPL states that it ensured 13cchtcl procedures 
conformed to FPL procedures and requires them to be 
updated wbeu necessary. 
3. As a result of FPL nnd 13ccbtcl EPC contractual 
negotiations durin11. 2012. the contract no lonf!.er 

s 
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I. Review RI::P inlbnnation lor bid contJ-a.:ts and 
single or sole source justificntion where applicable 
2. Oclcrminc whether contrm:t selection pohcics 
oml proccdmcs were fi>llowcd for each new 
~on tract 
3. Rcvi.:w any contrucl policy revisions duting the 
year 
4. Review any contract audits performed during the 
yenr and management responses to nny tlndings or 
recommendation~ 
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FPL's Turkey Pt. and St. Lucie Uprates 

!.Update and documeut a cunent listing of major contractors 
aml their responsibili ties and &cope of work for thc projecL. 

2. Document current project management rc~ponsibilitic~ for 
contractor O\'crsight and perfonnance on the project. 

Document cw1-ent contmctor oversight and pcrfonnancc 
rcsponsibilitie:, of support seJviocs. such as purchasing and 
procurement, allcr tl1e <:omractor completes work on the 
project. 

Document current QNAudit responsibilities for contmctor 
oversight and pcrfom1ance \\ililc on the project. 

Obtain and review company procedure:. for vctifying 
contractor work pcrronned :1nd amounts paynblc. 

Review and document contruct structuro ;md pmvisions to 
protect the (:Ompany fi·om substandard contractor 
perfornwncc. 

Detem1inc wlrcthcr the cornpnny policy for· completing 
vendor pertormancc evaluations allcr major projec~ has 
changed since the last review and document any changes. 

required target pricing or annual contractor evalu:uions. 
1l1erefore. a contractor rcpon card w~ not prepared as 
in previous years. FPL also negotwtcd contrncnJol 
.;oncessions witl1 Bechtel during 2012. totaling 
approximately $60 million. "hich ser,cd to reduce 
overall project costs. 

l. For the fionl phase of tbc PS L and P'IN uprates 
additional new contracts were necessary. In 2012, FPL 
reported 197 EPU eontraciS with values $250,000 or 
greater. During the year, 37 contract:; closed. one was 
cancelled. and 22 were inactiw, but tcrnainctl UJX'Il. 

2. llte EPU pr~jcct initiated 50 no.:w conlructs in 20 12. 
originated at $294.8 mill ion. Eightccu ucw contr<tcts in 
2012 \\-ere valued at greater than one million dollru-s. 
and totaled $283.2 million in plunncd spending. l'hcsc 
contr.;cb represent 96 percent of the tourlnew conlra..:t 
dollars in 2012. Exhibit 16 in the report provides u 
listing of new EPU contracts greater than one million 
dollars for 2012. 
I. Contract management rt:lopon~ibilitics, procc.sscs, 
aud oversight are shared responsibiliu~ of th~ EPU 
Project Site Manager and Technicul 
Reprcscntativc.YContract Coordmators who administer 
site services. 
2. At the completion or autl10rizcd work, tlte To.:chrucal 
ReprcscntativdContr.Jct Coordinator ts responsible for 
verifying that tbe contractor met all obligation~ and 
detennines if any ouL~I.anding contr.tct dcliverabtes 
exist. These representnti"es determine \\hCthcr billed 
work is completed satisf3ctorily, make sure the level of 
approval ncccsS:.tr)' tor iiiVOL(e payment is present, and 
close out tl1e contract when nil work is complcu.:d. 
3. Bechtel interfaced witlt both EPU Project and site 
management to provide wutrm;t ovet-sight during rJn; 
project for its subcomraetors. As rhc EI'C contractor, 
Dechtel coordinated the work of contr.1ctors toward U1c 
completion or the construction mtd testing portion of 
tl1c EPU project. Occhtcl also provided work 
procedures, perfor1llancc iudicators, and on-hitc 
monitoting of its subcontmctors. 
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Auditing and Performance Analysts 
2013 ·work Plan 

FPL's Turkey Pt. and St. Lucie Uprates . ~ '. 

Detenninc how the company evaluates couu·actor costs 
before/<~fter the project work is completed. 

4. Obtain FPL contractor performance incentive policies and 
procedures. 

Use these policies and procedures to determine whetJ1cr 
company perfonnance incen ti ve~ for meeting or exceeding 
contra~:t provisions have changed since the last rcvie-.v. 

t--s."oocurneut culTent QA/Audit responsibi lities tor contractor 
oversight and pcrfom1ance. 

Obt~in and review company QNAudit polieic.~ and 
procedures related to verifyil1g couu-actor work performed, 
contractor, oversight, and evaluation! or mnounts payable. 

Obtain nnd review FI'L Q/\ contractor audits. 

4. Changes to the EPC comract scope m-e handled 
through project scope change t<:qm:sts or negotiated 
conu·act revisions. Clwngc requests arc submiHed to 
the FPL Site PrOJCCt Managers by Bechtel. lllese 
change requests are reviewed nnd velled by Lite site 
managers and the Site Director for approval or denial. 
Approved project scope change requests become part 
of the increased scope documents lo r the contract. 
Contract revisions also revise major project score. 
contract provisions, and revised conditions lor the 
project. 
1. FPL continuously evaluated contractor perfonnancc 
and provided feedback on an almost daily basis in 
2012. 
2. Feedback was provided through daily focus 
meetings during outages with major contractors to 
evaluate eamed value and cost performance, daily 
work plans, and any impacts to schedule and cost. 
3. FPL also held project imegralion meetings weekly 
wi th major contractors discussing schedule compliance 
wilh work activities, organization and management 
issues, sali:ty issues, and other actions necessary to 
completing scheduled project activi ties. 
of actions taken as a result or the evaluation and 
lecdback process described in pmt (a) include 
performine; a compl-chcnsivc review of previous 
engineering changes to enhance retnaining 
modifications, n:solving engineering hold points prior 
to the stan of the outage. establishing an integrated 
l&C and Start-up test team. enl1ancing work packages 
to better suppo11 woli( package closure m1d system 
return to service, and implementing a first time quality 
pro~ ram. 
1. All quality assumnce, obse1vations, reviews, and 
audits completed for the St. Lucie and Turkey Point 
uprate project:; during the pc1iod January 20 J 2 through 
November 2012 (Daily Quality Summary n.:p1.1rt~} were 
reviewed by audit staff. 
2. FPL QA has perfonned regular quality assurance 
surveillances and observations throughout the EPU 
project and audit staff will continue to review any 
newly completed rev iews and obse1vations. 

: -
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-----------------

I. Revic'' Contract Management policies and 
procedures, and detennine whether policie~ and 
procedures arc followed 
2. Review any contract policy revisions during the 
y..:nr 
3. Review any contract audits completed during the 
year and management respons~ to any findings or 
recommendations 
4. Review and evaluate wntJJctor KPl and 
contract performance compliance during the year 
5. R.:' iew all contract change orders issued by tlle 
company and requested by the contractor 
6. Trend cltange orders and work authorization$ and 
idcnti I)• any associated proje..:t r~ks 

Auditing and Performance Analysis 
2013 Work Plan 

FPL's Twkey Pt~ and St. Lucie Uprates 
Review FPL QA contractor audit to detennine audit findings 
and FI'L management resp<>nsc(s). 

I. Document cun-cm QNAudit a-csponsibilitics for contrJctor 
oversight <111d perlonnance while on the projec1. 

2. Dctenninc whether company performance incentives for 
meeting or exceeding contract provisions have changed. 

Dctcnninc wheUtcr the company policy tor completing 
vendor perfomtancc evaluations after m<\ior project~ has 
changed and document any changes. 

Detenninc how the company ha:, changed its contrnct 
structure and pro,isions since the lt~~>l re' icw to fut1hcr 
prevent contmctor ovcmms and substandard perfomtancc. 

7. $@p~u comract ~anF ord~ m~c in~~-~~~-----~~--~~-~~-~-+------------------~ 
pcr..pecti~e to total project chnnges and costs 3. Review PPI, contractor audit plan and rationale for :1udits. 
8. Determine whether ..:ua,-ent conmactor cost 
manugcmcut ron tmls nre eff..:ctivc Dctc1111ine when future uudits vrc :,-cbcdulcdlt>lnnncd but not 

cun·cntly scheduled. 

Obtain and review any Qualil) Assurance contrnctor 
evaluations completed since Lite I:ISt review. 

Usc audits to dctcmtine FI'L management respon.-cl> to 
correct lindingl>/bsucs/conccms and risks 

Quantify/measure FPL management re.;ponse(s). 

Evaluate FPL management response(s) 
4. Perfonn a sample analysis of scope changes, work 
authorizations nnd rclntcd invoices to determine proper 
approvals have bccaJ obtained and Uaal conlraclor is no t being 
paid for concctivc n:work or work outside of approved 
scope. 
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I. Update nnd document a current listing of major 
contr.Jctor.. and their ~cope of work for the project 
2. Review changes made to more effectively 
m nnage contractors lor the project 
3. Review Contro1ctor Manngement policy nnd 
pruccdurll n.:vi5ions. and dctcnnine whether policies 
uud procedures urc followed 
4. Review conl111cto1· management reports provided 
to executive and senior management 
5. Review und evoluntc contractor KPI Pcrtonnance 
during the year 
6. Review coutructor audits and results during the 
year 
7. Revi..:w contractor observation and evaluation 
results for the year 

Auditing and Performance Analysis 
2013 Work Plan 

FPL's Turkey Pt. and St. Lucie Uprates 

I. Review und update the company's process for monitoring 
project schedule and cost U(XIatcs. 

Review and upd~tc the company's process for trending ;md 
managing scope chongcs. 

Review aud update WIJrk planning and scheduling changes 
made to the project since the l ~t review. 

Review the comrnmy's stafling plan anti whet her it has met 
staffing requirement~ lor the prtucet schedule 

I .Project Controls added a detailed labor billing 
evaluation for Siemens Turbine I Gencrmur lnstnllation 
SciViccs Contract for SL2-20 and Turkey l'oim Unit 4, 
4R27 outage. This labor billing evaluation consisted of 
a detailed comparison of the pre invoice labor records 
of the vendor versus the Owner Secunty Gate Log. 
1\ny deviations were brought to the alleution of the 
vendors and adjustments were made, if required. 
2. EPPI-235. Work Hours Validation Sampling 
progn.un. Rev. 0, was developed to pclionu random 
validation of contractor invoiced hours versus !tours 
actually worked on project to ensun: labor billing 
accuracy. 
3. Project Controb implemented a random quarterly 
gate log audit for all contmetors l>cgiiUtmg in the 
second quarter of 2012. A random sclcctinu process 
was applied to all onsite contractor vendor per.;onnel. 
4. A Remote Suppo1t Authorit..atiou Approval l'rOCl'liS 
was implementl!<l. 
5. EPPI-11 0, EPU Project E>.pectntions and Conduct of 
Business. R 26. was re,·iscd to include Attacluncnt 6. 
Extended Power Uprate Contractor Remote Support 

I AutlJoriZ:Jtion. 
6. A Project Closwut Metrics packoge was Jddcd for 
PSL EJ>U in Octohcr 20 I 2. Dcsignl-d to assbt the 
cc.mtrol of tl1e remaining work after ~L2-20 breaker 
closure, the mcllics package trock!s the remaining 
engineering, work package close out, procedw-c updat~, 
drawing update and cunstnJction dcrnohilii<Jtion :mumg 
other items . A closeout malri~ wal> prcpun:d for 'lut·kcy 
Point. 
7. Audit staff reviewed tl1e organization chorts aud 
staffing plan:; for proJCCl mruJagcrnent and work units 
currently responsible for completing the .St. Lucie ;md 
Turkey Point nuclear upralc projects: 
.IB EPU Organization2012-06-13 
PSL EPU Site Organization 20 12- I 1-30 
PTN El'U Site Organi:Gation 2012-11-07 
Stafting plans showed levels of project managclllcnt 
nnd tield supervision for PSL and PTN os outages were 
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Auditln.g and Performance Analysis 
2013 Work Plan .. 

FPL's Turkey · Pt. and si. Lucie Uprates .. . . 

. · ... 

completed; und contractors and FPL employees were 
reduced as outages were completed and s ite restorat ion 
was complete. 

2. Obtain and review <my external and nuclear indu~try None were reviewed by audit staff during this r~viel\ 
(NUl>IC) contra<.tor reviews and evaluations completed since 
the last. rev iew. 

3. Obtain and review any Quality Assurauce contractor Only the Siemens COt1tractor rev iew was provided; the 
evaluations completed since the last review. review was positive in most all mea.~urcs, with an 

overaU satisfactory score. 
Use such reviews to identify and report any audit or QA risks 
that may impact project scheduling or costs 

l.R<!view FPL Annual Internal Audi t Plan and I. Review the cun·ent internal audit plan and rationale for I . A list of 20 J 2 EPU related intemal audits arc listed in 
Annual QA Plan and results to date aud its. Review all completed audits and detcnninc when ~xhibit 14 ofthc rcpart. 
2. Review any organizational changes to intemnl future audi ts are planned tor the pro,ieel. 2. A list of2013 EPU related internal audits are listed in 
audit or QA that may impact tl1c JJ-cquency of Exhibit 15 or the report 
project review 3. At the time of publication Uu: three remaining 
3. Obtain and review a ll internal, external, and scheduled aud its lo r 20 13 were not yet completed. 
industry (NUPIC) audiL~ related to th.:: project Commission audit staff will review the audit reports 
·1. Identify and rcpot1 any audit or QA risks that when nvailablc. or iu U1c 2014 review. 
may impact project scheduling or costs 
5. Evnluate fPL maJMgement responses to l.'OTrl.'Cl u11y 
project issues and risks 
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Task I 

Performance Analysis Section 
2013 Work Plan 

FPL's Turkey Point Units 6&7 

Subtask Auditor Notes 

What is the current status of the Turkey Point 6 & 7 project? 
I. Rc\ iew the status of all federal, state and local 
regulatory approvals 

2. Identify any potential ~chedule delays due to 
regulatory certification of the t\P I 000, COLA. 
RAls, Stat<;; S ite C<;;r1i ficatio n, county nnd local 
licenses, and other regulatory approvals :~nd 
comp:my risk mitigation rtclions 

3. Identify any RAis issued on FPL's COLA 
application and potential impacts to the schedule 

,1. Review all project schedule and co:-1 rclat<;;d 
information 

5. Detcnnine whether the project is within the 
established budget target and completion 
time frames 

6. Review expected completion date of signing an 
rP(' or EP&C agreement 

j7. Determine how the project build timeline for 
the Ne" Units compares to that for the Vogtle 
project 

I. Update the status of any federal and state license 
approvals. Obtain and document studies performed relating to 
the company meeting regulatory environmental challenges to 
regulatory approval. (i.e. cooling water requir..:ments) 

FPL says that local, county, and 
state I iccnsing continuing within 
forecast but in ~omc cas~ taking 
Iunger U1an anticipated 

FPL is in the LICENSING phase. 

'l11c NRC licensing process 
defines the project critical path 
and wi II remain FPL's primary 
focus tl1rough late 2014. 

The current project timclinc 
targets completion of Unit 6 
construction in 2021 and Unit 7 in 
2022, "ith start-up folio" ing a 
year l:ucr tor cuch unit. 

NRC COLA approval review is 
un<lcrwuy. ~tate Site 
Certification App lic~li on (SCA) 
and local pcam ittiug are taking 
longer tJ1an expected. Uncertainty 
in licensing schedule & 
intenncdiutc milestone target 
dates. !)orne additional schedule 
shift may occur, but tuning and 
extent cannor be foreseen. 
~ ... tajority of pruject execution. 8. Cr.:ate a forward looking timelinc of key construction, ;md c:xpcndilures 

Findings 

None. Continue to monitor in 
rem~inder of20 13 and 
following years. 

prqjcct events and timeframcs for project remain 20 14+. C•>mrletion 1-:-2-. ----------------------~=~~~.:.._------+------------1 

Determine projected dates for project regulatory opprovals. 

Document fu ture :.chcduled dates for regulatory approvals 

Determine potential regulatory impact fi·om Fukushima j. 

accident. Determine whether FPL may slow d0\\11 it:. pur:.uit 
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Performance ¥alysis Section 
.2013 Work Plan 

· FPL's · Turkey· Point Units .6&7 
-

of COLA approval. 

Determine any idcntilied project impact(s). 

Determine potentiallpossiblel li.kely project impact(:;) 
3. Document number. type. dates receivedlanswen::d, und 
whether RAT's arc answered completely. comprehensive, :md 
timely. 
4. 
Review and update the tracking of project schedule and cost. 

Document status of long-lead item timelinc and impact on 
project schedule 

5. 
Update I describe project planning since the last review for 
the project and its effect on project schedule I costs. 

Obtain and document any external reviews perlormed relative 
to planning since the last review. 

Review any detailed internal feasibili ty studies completed 
relative to projecllplanning scope changes. 

Review and update the status of project planning, engineering, 
equipment modification, and phasing of work schedules to 
complete the project; identifv potential project delays. 
6. N/A; FPL has not completed an EPC or F.P/C for new 
construction. Determine limt:lint! and when FPL will locus on 
setting conditions lor entering into such a contract. 
7. No subta~ks; N/A; FPL has not completed an EI'C or EPIC 
for new construction. Determine timeline and when FPL will 
focus on setting conditions fo r entering into such a contract. 

Reviewed eo~llsclledu lc. FPL has 
revised cost estimate range, down 
for botb low and ltieh ends of the 
range, now lil2.67B to 18.498. 

FPL believes that economic and 
regulatory uncettaulltcs make 
expenditures beyond those to 
complete licensing arc unwise and 
premature at this point. 

Project is no longer within 
original Dctc:mlination of Nt:ed 
schedule or cost e$timates. 

Fl'L slipped in-service dates fi·om 
20 1812020 (otiginnl. Need 
Dctennination tiling) to 
2022/2023 for PTN 6&7, 
respectively. 

The project 1s within all 
constraints or the new or revised 
cosl!schedule estimates. 

EPC or EPIC to be ~el in the 20 14 
time frame 

fPL has nol signed an El'C or 
EPIC contract. FPL realizes the 
window of opporrunity is U1ere, 
but closing and, baning a revision 

Need Dctenninalion timeline 
and budget are no longer valid 
for determination whether 
project is ".:within established 
budget targelnud completion 
timefi·ames .. " 

None. Continue to monitor in 
remainder of2013 and 
following years. 

Signing an EPC or EP&C 
largely dependent on whcU1er 
NRC revises current COLA 
review schedule 
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8. 

Performance Analysis Section 
2013 Work Plan 

FPL's Turkey Point Units 6&7 

Determint! key project dates. l lse Jntcs to conslrucl time! inc. 

of the COLA review schedule by 
t11e NRC, Ff'L musl decide t:PC 
or EPIC and enlcr into 
negolialions before cnd-2014 10 
avoid !>chedule impact. 

Bechtel is U1e I:Jrgcst conlrJclor to 
this polnlln IIIC. 

/\11 co·~ are documented and 
justilicnlions on hand as rcquir·cd. 
Some CO's add cost or scope and 
others addressing odministralivc 
issues wiUJOut increases in 
cost/scope. 

What risks have the greatest potential impact on the Turkey Point 6 & 7 project scheduling and costs? 
I. Review project management 
reports for any potentiul risks to 
project :.ehcduling and costs 

2.Rcview company <ISsessment:. 
and mitigation ph1ru1ing for 
project a:.:.oeiated risks 

3. J~~:nlify uny potcnti<il project 
ri:.ks a:;sociated \\ith ITAAC 
ducumenlation, revision, and 
completion, and any associated 
C~lOJpany ri~k mitigation cOortS 

4. Identify any proctu·crncnt and 
long h.:ad equipment that may 
impact project scheduling or 
costs 

I. 
Document the ongoing risk onalyscs being performed 
on the project and identify an) changes to the procc:.:.. 

Dctcrmim: potential impacts or FuJ..u:.hima accident on 
plan:; lor Turkey 6&7 in terms of strotegy, timing, 
fca:.ibiilty and other decisions under FPL's control. 

Review and update an)' changes made to the site 
Project Management and reporting process since 1he 
last review. 

Document current processes for senior management 
oversillht resJJonsibililic.::; anti reporting. 
2. 
Docu1nenl any project risk challenges and rniligation 
slmtcgics implemented since the last rcvicw. 

No polential risks to project scheduling and/or co~ts 
arc ussocialcd with project management repurting. 

Reports curremly in use were revic\\cd. Periodic 
risl- as:;essmcnts appear adequate to the ctuTcnl 
:.tat us of the project. 

A complement of daily, weekly, monthly ond 
quarterly rl.'pons furnishes managers and executive~ 
\dtl1 a thorough review of identified (and potential) 
risks. 

Stall reviewed current FPL risk assessment reports 
frorn IQ2012through 4Q2012. 

FPL made no major changes lo its projt:cl 
management oversight. l3ut the systems. 
procedures. rcporls. and policies u~cd in 

None. Continue to monitor in fl.'mainder 
of20 13 :md lollowing years. 

None. Conllnuc 10 monitor in remainder 
of20 t3 and follt>wiug y~:•trs. 
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Performance Analysis Section 
2013 Work Plan 

FPL's Turkey Point Units 6&7 
5. Provide u forward lool-.ing management oversight continue to evolve in un 
timelinc of events related to !-::--~-----:-----;-:--:-:----::--::----::---:-if-o~t~tg~·o~i.J:!!Jg!l., ~pt~·o:;:c::::es~·s::..· --:---:---::--:---:--:--:---:--l----------------1 
project risk assessment and 3. Document the status/timeline of' long-le<~d FPL extended resolution of long lead forging 
mitigation equipment acquisition and impact to project schedule reservation agreement with Wcslmghousc. Oatc for 

I. Review changes to 
man::~gement organization made 
to more effectively manage the 
project 

2. Review project management 
methods and procedural 
changes made to strengthen 
controls 

J. Review project management 
reports provided to executive 
and senior management for 
project oversight of schedule 
<1nd cost controls 

4. Review project and 
contractor staning levels for 
potential dduys due to 
inadequate staffing 

resolution (whether to go ahead or dissolve) IS now 
October2013. 

Continuing negotiations to extend tbc reservation 
agrl.'Cment terminal date. TBD 

None. Continue to monitor in remainder 
Cancellation could C<mse rf'L to lose n portion of'i ts of20 13 and following years. 
$ 1 O.R 111illion reservati Oil fcc. Agreement ~peci lies 
FPL to forfeit 15% --if Westinghouse can n.:markct 
the rescrvmion slot. How much to be lost i r WH 
cannot rcmarkct the slot is not specifically 
addressed. fPL bel ieves it would be: u negotiated 
amount, higher than 15% but lower than tlle entire 
$10.8M 

Do Project Management systems and controls provide oversight for the project? 
1. 
Review and update an) changcs made to support 
organization teams. 

Review and update any chang~:s made to the Project 
Managcment Organization s ince the last review. 

Document current processes lor senior management 
ovcr~ight responsibilities and reporting. 

Document current proccssc:. for project rnan:~gement. 
oversight, and accountability. 

Document the current proces:. lor reporting project 
status to internal boards and committees. 
2. 
Rcvi~.:w and update any chungcs made to tht: sit~: 
Project Management and reporting process since the 
lu:.t n.:view. 

No major chnnges to organizational stn1cturc. 

Some personnel have temporari ly been rcas.-.ignetl 
to EPU as :1 result or the timeline revision. FPL 
believes this \1~11 control PTN 6&7 costs in tht: 
short tc1111. ·ntcsc personnel will be brought back to 
1~hco PTN 6&7 transitions to con~1ruction. 

FPL ~;ontinues Lo use ' 'white papers'' to 
memorinlizclcxplain key decisions. Each 
m.:mornndum is a record of the tllought proccss(cs) 
and dcci ion architecture in place and used at the 
time of' decision. Greatly incrcJses documentation 

None. Continue lo mom lor in rcmnindcr 
of2013 and follo\'ing years. 

None. Continue to monitor in remainder 
of 20 13 and lbUowing years. 
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5. Rcvil:w :;y:;tems used to 
manage the project schedule 
ami ro~t~. und contractor 
systems interlace for 
performance reporting 

I. Review th!! EPIC conrract 
condition:.. if one ha:. been 
signed, and any change orders. 
scope changes, or contract 
modifications completed since 
April2009. 

2. IdentifY and describe how the 
comrany evaluated the F.P/C 
and other major contracts. 

3. Review any intcnwl or 

Performance Analysis Section 
2013 Work Plan 

FPL's Turkey Point Units 6&7 

Document current processes for senior management 
oversight responsibilities :mu reporting. 

3. 
Review and update any changes made to the si!c 
Prqject Management and reporting process since the 
last review. 

Document current processes for senior management 
oversight responsibilities and reporting. 

Document current processes for providing and 
disseminating project information and status reports. 

Document the process for continuing review or project 
viabili ·and milestone events. 
4. Review and update the company's process fo~ 
monitoring project schedule and cost updates. 

of decisions. l'PL believes white papers provide 
ltighcr tr..msparency for. to. and of project the 
company's m;magcmcnt process. 

.In 2013, Experis audited 2012 project e.\peuditures. 
St~ff revie11ed the audit report, noting few, very 
f~o:w (minor) exceptions. All fmdings were 
con·ccted. '.l11c audit found controls adequate and 
co~ts upprop1iately charged. 

Project and contractor staffing app.:ars adequate. 

Have new contracts been awarded f or the Turkey Point 6 & 7 proj ect? 
I. Review and document company methods and 
procedures for issuing a requc~t for proposal. 

R..:view and update any changes made to company 
solicitatiou policies and procedures since the last 
review. 

Document what level of management oversight anu 
approval are t·equired for each contract tier. 
2. 
Review und update any changes made to company 
solicitation policies and procedures since the last 

N/A; FPL has not entered into an EPC or EPIC 
contract for P1N 6&7. 

St.:~ff reviewed ilU change orders for adherence to 
FPL intcmal controls, processes, and content. 

No anomalies were discovered. Staff is satisried 
that all change orders were necessary for COLA and 
SCA preparation and support, and that lhey do not 
rc~uh from poor perfom1ance or eiTOI'S by pa11ic.'o. 

N/A; FPL has not entered into an EPC or EPIC 
contract for I'TN 6&7. 

None. Continue to monitor in remainder 
of20 13 ,md following yeru-s. 

N/A 

NIA 
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external checklists or 
evaluation!> completed for the 
EPIC and other major contracts 
prior to. or after. contract 
approval. 

review. 

Performance Analysis Section 
2013 Work Plan 

FPL's Turkey Point Units 6&7 

Review and document company methods and 
procedures for :;electing project contractors and 
vendors. 

4. ldemi l'y and describe all Determin.: how contractors' qualifications arc 

i 

newly awarded contracts ~-;C..:.va::.l:.::u:.:::a!.:tc::::d:...i:.:..n:...t:.:.h:.::e~c::;;o::..n::::ll:..::'a:.::c:;;.t .:.:.Se:::l:.:::c.:::.c::.ti:::.on:.:...::d:.::c.:::.c:::is::,:i<::.:)n.::· ____ --jl--------------------j----------- ----1 
greater than $250,000, and less 3. 
than $ 1 million Review and update any changes made to company 

5. Develop a ch<ll1 of contract 
information including: contract 
date, vendor, term, purpose. 
type contract (T &lvl. lump sum, 
fixed cost, target w/ incentives. 
or other), whether single source. 
sole source. or bid, and the 
contr.lct amount 

6. Identify and describe all 
ne,,Jy awarded contracts 
greater than $1 million 

7. Develop a chaJi of' contract 
infonnation including: contract 
date. vendor, term. purpose, 
t) pe contract (T&M, lump sum, 
fixed cost. target w/ incentives, 
or other), whether single ~ou1·ce, 
sole source, or bid, und the 
contra.:! amount 

!!. Chomctcl'izc comracts 
relative scope, si7c, type. 
percent of total contracts, etc. 

solicitation policies and procedures since the last 
review. 

Review project contracts greater than $250,000 and 
document the rype of contract, scope of work, contract 
amount, work complt:tioo timdrames. and whether 
necessary justification is provided. 
4. Determine wh~:ther the company uses industry :mJ 
other cost comparisons to validate contract amount:.. 

Obtain and review contract bid evaluation sum marie:.. 

Document what levels of management oversight and 
approval are required for different contract amounts. 
5. Review and document the proccs:; for evaluation 
and ,iustification of sole-source comractors used by the 
eomp.lny since the last review. 

Determine whether thl! company has revised its sole 
source procedures and compliance verification cffor1.~. 

Obtain and review sole and single-source contracts and 
justifications since the last review to determine 
whether proper j ustification criteria are included. 

Obtain and review company':; wrillen ju~ti lication nl' 
contracted amounts. 

N/A; f'PI. has not entered into nn EPC or GP/C 
contract for PTN 6&7. 

StaiT rcviC\\Cd contract bid evaluation summaries 
for odhcrcncc to FPL internal controls. proccs~cs, 
and content. 

1\o anomalies "ere discovered. 

Sole Source procedures are \Ulchanged. 

Justifications are in place and follow compuny 
cstt~hlish procedures. 

Nil\ 

None. Continue to monitor. 
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9. Detennine whether FPL 
evaluates contractor costs 
before & after work completed 

I 0. Determine if single/sole 
source justifications were done 
wl11::re applicable, and in 
compliance with fPSC Order 
PSC-08-0749-FOF -F. I, I 1112/08. 

II. Evaluate FPL actions to 

Performance Analysis Section 
.. 

. 2013 Work Plan 
FPL's Turkey Point Units 6&7 

6. Review project contracts greater than $100.000 nnd 
document thc type of contract, scope of work. contract 
amount, wo•·k completion timefi·amcs. and whether 
necessary justification is provided. 

Use the information derived to construct a chart 
depicting as much of the following as is available: 
contract date, vendor, term, purpose. type contract 
(T &M, lump sum, fixed cost, target w/ incentives, or 
other), single or sole source, predetennined source. 
competitively bid, and amount 

There are nineteen { 19) oontracL~ witb value greater 
than $250,000. Sec Exhibit II , stalfreport 

There are seven (7) new conU<Jcts greater tllan 
$lOOK See Exhibit9, statTrepoti. 

TI1crc were fou1tccu (14) CO's grcntcr than 
$100,000. See Exl1ibit 10, staffreporl 

None. Continue to monitor in remainder 
of20 13 and following years. 

improve single and sole source l-::----::::-----:------------,---,---..,...-l--=::-:---,-----------,---,-----,----,---~l~---------------l 
justifications during the year 7. Determine whether the company u~c~ indw:>try and FPL evaluates contral:t costs before. during, and 

other cost comparisons to validate contract amounts. attcr project work is wlllp)eted. 

Obtain and review contract bid evaluation summaries. 

Document what levels of management oversight and 
approval are requin::d Cor different contract amounts. 
S. Review ond document the FPL proce~~ for u~e, 
evaluation criteria, and justification of sole-source 
contractors. 

Determine whether the company has revised its sole 
source procedures and compliance verification efforts. 

Obtain and review so!c and single-source contracts and 
justifications since the,; last rt!view to determine 
whether proper just i rication criteria arc included. 

Use information derived to describe FPL actions to 
improve single and sole source justifications during 
the year. 

Use information derived to quantifY FPL actions to 
improve single and sole source justifications during 
the year. 

Changes to conLrael management have been 
predominantly evolutionary, with FPL refilling 
existing controls and procedures mther lh;ut creating 
new ones. 

Managers state (iuvoicing) auoumlics are quickly 
dis~emed by the CUJTcnt review system. Each 
invoice is reviewed by at least two specialists. 
Appropriate signatures arc obtained for 
expenditures exceeding established amount~. 

Monthly, every invoice received dw·ing that month 
is reviewed against prevailing labor rates. Hours 
arc tallied by sub-job. All Ll;tvcl expenses are 
reviewed for approptiatcncss, applicability, and 
justifications. 

FPL states it retains the option to review its 
contrac.tors/vcndors. Bechtel, beenusc of the size or 
the current conb-act would be the likely company. 

Invoices are also reviewed for sufticiency a:> they 
come io, control specialists ensuring proper 
documents and adberence to oompauy!rcgulatory 
requirements. 

None. Continue to monitor ut remainder 
of20 123and following year~. 

None. Continue to monitor in rcmuinder 
of20 13 and fo llowing years. 
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. Performance Analysis Section 
2013 Work Plan -

.. --
. FPL's Turkey Point Units · 6&7 -

.. -
.. ,, 

Use information derived to evaluate FPL actions 10 

improve single and sole source justi fications during 
the year. 

How do contract incentives and provisions allocate risk between the Company and Contractors? 
I. Review contracts for 1. Obtain/review company procedures for verifying FPL includes provisions for risk/reward sbaring, on None. Coulinuc to monitor in remainder 
risk/reward; det 'm levels for contractor work performed and amounts payable. a graduated basis, with contr;Jctors. of20 l3 and following years. 
FPL and contractors 

Review contract structure and provisions to protect the 
2. Evaluate incentives and risk company ti·om substandard contractor performance. 
sharing in the EPIC or other 
contracts; determine risk Determine whether the compru1y includes ri~k shari ng 
allocation for FPL & contractor in contracts, and how ef1"ective it has been to help 

manage contractor costs and overruns on the project. 
3. Detennine how the EPIC 
contract minimizes .financial Determine how the company evaJuatcs contractor costs 
risk to FPL nnd/or ratepayers. belorelaller the project work is completed. 

2 . Detennine whether company performance 
4. Develop a risk chart contracts incentives for meeting or exceeding contract 
showing risk levels shared by provisions have changed since the last review. 

NIA: FPL hus not sign!;!([ an EPC or EPIC contract FPL and contractors. None. Continue to monitor in remainder 
Determine whether the company has paid incentives 

for the project. Earliest projected time for signing nf20 t3 and into 20 t4. 
ror meeting or exceeding contract provisions and how 

is 3QI4 ... butlikely later. 

the company has benefitted ti·om contract incentives. 

·-J. Determine whether the company policy lor 
completing vendor performance evaluations aner 
major projects has chru1ged sinc.c the last review and 

NIA; FPL has not signed an EPC or "EPIC contract document any changes. None. Continue to monitor in remainder for the project. Earliest pi"'jected time for signing of20 13 !Wd into 2014. 
Determine how FPL has changed its contract 5u·ucture 

is 3Q14 ... butlikely later. 

and provisions since the last review to furt her preven! 
contractor overruns and substandard performance. 

Have FPL procurement policies I procedures been followed in awardi11g contracts? 
I. Review RFPs tor bid I. Update and document a CLu·rcnt listing of major Largest COllU':JCt (Bechtel) competitively bid. :--lone. Continue lO monitor in rcmaind.:r 
contracts and single or sole contractors, their responsibilities, and scope of work. Others a mix of camp bid, single/sole sourcing, or of 2013 and following years. Predetermined Source. JusLitications completed. 
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source j usti llcations 

2. Determine whether contract 
sclcclion policies and 
procedures w~re followed for 
each new contract 

3. Identify any conditions 
where policies and procedures 
were not fo llowed 

4. Determine why policies and 
procedures were not followed 
by the company 

5. Review any contract policy 
revisions during the year 

6. Review any contract audits 
performed during the year and 
management responses to any 
tindings or recommendations 

.... 

Performance Analysis Section 
. 2013 Work Plan 

FPL's Turkey Point Units 6&7 

2. 
Document current project IJ1anagement responsibilities 
lor contractor oversight and performance on the 
project. 

Document cunent contractor oversight and 
perionnance responsibilities of supp011 services, such 
as purchasing and procurement, afier the contractor 
completes work on the project. 

Document current QA/Audit responsibilities for 
contractor oversight and performance while on the 
project. 

Obtain <md review company procedures for verifying 
contractor work performed and amounts payable. 

Review and document contract structure and 
provisions to protect the company fi·om !;ubstandard 
contractor performance. 

Determine whether company performance incentives 
for meeting or exceeding comract provisions have 
changed since the last review. 

Determine whether the company has paid incentives 
for meeting or exceeding contract provisions and how 
the company has bene filled ti·om contract incentives. 

Determine whether 1:PL policy for completing vendor 
pcrfonnance evaluations afler major projects has 
changed since the last review. Oocument any changes. 

Determine how the company has changed its contract 
structure and provisions since the last review to further 
prevent contractor overruns/substandard performance. 

Determine whether the company includes risk sharing 

Company contract selection policies and procedures 
were adhered to for current .:ontractJ>. 

· .. .. -

Noue. Conlinue to monitor i.n remainder 
of 2013 and following years. 
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Performance Analysis Section-
2013 Work Plan 

FPL's Turkey Point Units 6&7 

in contracts. and how effective it has been to help 
manage contractor costs and overruns on the project. 

Determine how the compan) evaluates contractor cost-; 
before/after the project work is com_l)_letcd. 
3. Update and document a cun·cnt listing of major 
contractors and their responsihilitics and scope ol' 
work for the project. 

Document current project management responsibi lities 
t{lr contractor oversight and pcrfonnuncc. Use this 
information to identity any comlitions where policies 
and pro~cdures were not followcJ. 

Document current contractor oversight and 
performance responsibilities for support sen ices (e.g. 
purchasing and procurement). L.:se this to identify 
policicsfprocedures were not followed. 

Document current QNAudit responsibilities for 
contractor project oversight and performancct. u~c 

this in fo rmation to identify any conditions where 
policies and procedures were not fo llowed. 

Obtain ttnd review company procedures for verifYing 
contractor work pcrfotmcd and amount!> payable. Use 
this information to identify any conditions when: 
policies and _procedures were not followed. 
-1. Obtain FPL contractor perl(mnnnce incentive 
policies and procedures. 

Usc these policies and procedures to determine 
whether company pertormancc incentives fur meeting 
or exceeding contract provisions have changed since 
the last review. 

N/A 

N/A 

:-Jone. Continue to monitor in remainder 
of20 13 and foil<>" ing years. 

None. Continue to monitor in remainder 
ot'20 13 und following years. 
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Performance Analysis Section 
2013 Work Plan 

-FPL's Turkey Point Units .6&7 

5. Document current QrVAudit responsibilities for 
contractor oversight and performance. 

Obtain <mu review company QA/Audit policies and 
procedures related to verifying contractor work 
performed, contractor, oversight, and evaluation! of 
amounts payable. 

Obtain and review FPL QA contractor audits. 

Review FPL QA contractor audit to detennine audit 
11ndin_gs and FPL management response(s) . 

N/A None. Continue to monitor in rcmaiudcr 
of20 13 and following years. 

. Were contFact nui1lageinent p"olicieslprocedures followed to provide oversight of contracts? 
I. Review Contract 
Management policies and 
procedures, and determine 
whether policies and proccdmcs 
are f(}llowed 

2. Review any comract policy 
revisions during the year 

3. Review any contract audits 
compktctl during the year anti 
management responses to any 
!indings or recommendations 

4. Review and evaluate 
contractor KPI and contract 
perfo1mance compliance during 
the year 

5. Review all contract change 
orders issued by the company 
anti requested by the contractor 

I. Update and document a current listing of major 
contractors and their responsibilities and scope of 
work for the project. 

Document currem project management responsibilities 
lor contractor oversight and performance on the 
project. 

Document current contractor oversight and 
performance responsibilities of supp011 services, such 
as purchasing and procmemenr, after the contractor 
completes work on the project. 

Oocument current QN/\udit responsibilities for 
contractor oversight and performance while on the 
project. 

Obtain and review company procedures for verifying 
contractor work performed and amounts payable. 

Review and document contract structure lmd 
provision~ to protect the company ti·om substandard 
contractor oerfonuance. 

FPL believes a contiJ1uation of tllei.r "stepwise 
approach to management'' (a delibcrntc, cautious 
methodology) provide:; the greatest ability and best 
odds of con1rolliug costs, mitigating known and 
tUJknown/auticipated risk, and ensuring an even lu~l. 
sufe, aml su.:cc:ssful implementation. 

CuiTent pol icics I procedures are being followed and 
FPL monitors contractors to ensure compliance. 

.. 

None. Continue to monitor in remainder 
of 2013 and tollowing years. 
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·----------------------------------------------------------------------, 

,· 

6. Trend change orders and 
work authorizations and 
identify any associated project 
risks 

Performance .·· Analysis Section 
·. 20 13· Work Plan 

FPL's Turkey Point. U~ts 6&7 

Determine whether the company includes risk sharing 
within contracts, and how effective risk sharing has 
been to help m<mage contractor costs and overruns on 
the project. 

.. 

. 

.. 
·_., 

7. Summarize contract change Determine how the company evaluates contractor costs 
orders made in p..:rspective to belore/after the project work is completed. 

~~~~~~~~~~~~~~--~----+-------------------------------r------------------------; total pr~ject changes and costs 2. DeLennine whether company pcrrormnocc 
incentives for meeting or exceeding contract 
provisions have changed since the la~t review. 

Determine whether the company pol icy for completing 
vendor performance evaluations after major projects 
has changed since the lasl review and document any 
changes. 

Determine how fPLy has changed its contract 
structure and provisions since the last audit to further 
prevent vendor ovt:rruns and substandard performance. 
3. Document current QA/Audit responsibiliries for 
rroject contractor oversight and performancet. 

Review contractor aud it plan and rationale for audits. 

Determine whcu futur\: audits are scheduled or 
planned hut not cutTently scheduled. 

Obtain and review any Quality Assurance contractor 
evaluat ions completed since the last review. 

Use audits to determine f PL management responses to 
correct tindingslissues/conccrns and risks 

Quanti(y/mcasure FPL management responsc(s}. 

Evaluate FPL mana~cment response(s). 
4 . Review and document contract change orders issued 
s ince the last staff review. 

FPL has estabti~hed a detai led review process of 
l3cchtcl invoices for PTN 6&7 incorporating lhc 
following processes: 

• Bechtel labor costs art: reviewed ror consistency 
• Bechtel employee rates arc verified 
· Bechtel employee expenses an: rt:vi~o:wed 
· Sub-contractor invoices are reviewcJ 
• Gcolab and 1ST charges a.re verified 
• Sub-contractor invoices arc tracked cumulatively 
• Management is notified of invoice anomalies 
• Periodic FPL-Dcchtcl con terence call. 
• Becbtel invoices arc reviewed by Project 
Comrols Analyst, Licensing Engineer Supervisor 
and a Licensing Engineer Principal. Prior to 
paymcnl all Bechtel invoices are approved by 
Director of the Licensing Projc(;t. 

Staff revi~wcd all change orders for adJJercncc Lo 
Fl'L internal controls, processes, and content. 

None. Continue to monitor in remainder 
of2013 and following years. 

None. Continue to monitor in remainder 
oJ'20 13 and followinr, years. 
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Determine whether current 
contractor cost management 
controls are elfective 

:. -- Performance Analysis Section 
2013 Work Plan 

FPL's Turkey Point Units . 6&7 

Dctcnniue if the structure and provisions of change 
orders protect the company. share risk, and are 
competitively/fairly priced. 

Determine whether the company includes risk sharing 
within contracts (or change orders, as applicable), and 
how cfiective risk sharing has been to help manage 
contractor costs and overruns. 

Determine how FPL evaluates faime:;:; and 
competitiveness of chan 'I.e order co:;t:,. 
5 Summarize contract change orders mudc in 
perspective to total project changes and costs 

I. Sample scope changes, work authorizutions, and 
related invoices to determine if proper approvals were 
obtained and that contractor is nol being paiJ for 
corrective rework or work outside or approved scope. 

No ano!llalics wet~ noted; staff is satisfied tl1at all 
change orders were necessary for Licensing support 
ond do not result from poor perfonnance or en·ors 
by either party. Policies/procedures were followed. 

Sec Exhibit l 0, staff repott. 

There are currently fou rteen (14) CO's over SIOOK 
with vuriou$ vendors. Change orders exectllcd to 
this point total substantially less than I percent of 
the overall estimated project cost. 

None. Continue to monitor in remainder 
nf2013 and following years. 

Were contractor management policies/procedures followed in providing contractor oversight? 
1. Update and document a 
current listing of mujor 
contractors and their scope of 
work lor the project 

2. Review changes made to 
more eflectively manage 
contractors for the project 

3. Review Contractor 
Management policy and 
procedure revisions, and 
determine whether policies and 
procedures arc followed 

I. R.evicw and update the company's process for 
monitoring project schedule and cost updates. 

Review and update the company's process lor trending 
and managing scope changes. 

Review and update work planning and schedul ing 
changes made to the project since the last review. 

Review the company's staffing plan and whether it has 
met stalling requirements lor the project schedule 
2. Determine whether any changes to Audit!QA 
structure have been made since the last review. 

Review the current internal audit plan and rationale for 
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Performance Analysis ·Section 
._ .. .. 
" 

-.. " 

2013 Work Plan 
FPL's Turkey Point Units 6&7 . 

4. Review contractor audils. Review all completed audit:; and determine 
management repmts provided when future arc planned for the proj~.:cl. 
to executive and senior 3. Review Contractor Management policy and 
management procedure revisions, and determine whether policies 

and procedures are followed. 
5. Review and evaluate 4. Obtain contractor managernt:nt n:purts. 
contractor KPf Perrormance 
during the year 5. Review and evaluate contractor KPI Perfom1ance Pe1fonnance indicators were reviewed in rcguhu·, 

during the year pedodic reports. No anomalies noted. FPL appears 
6. Review contractor audits and to h:lVe an adequate process in place to capture and None. Cominue to monitor in rcmaittd.:r 

results during the year evaluate contractor perl(Hmance indicators. System of2013 and Jollowingyears. 
is in place, well understood, used regularly, <md 

7. Review QA contractor 
provide5 'ownct'Ship' to/lor project stakeholders. 

obsetvation and evaluation 
6. Obtain and review any external and nuclear 

Continue to monitor in remainder of 
results ror the year 

industry (NUPlC) contractor reviews and evaluations 2013 nnd following years. 
completed since the last review. 
7. Review the cLLrrcnt internal audit plan and rationale 

Du:ing oversight observations of vendor activity, for audits. Review aU completed audits and determine 
when futurt: audit:; are planned lor subject contractors. QA assesses vendor compli:mcc with contr~ct tenus None. Continue to monitor in remainder and conditions as well as with FPL procedures. of20 13 ond following yeurs. 
Obtnin and review any Quality Assmance contractor 
evaluations colllpleted since lhe last review. 

If ave auditing and quality assurance activities identified potential risks to the proj ect? 

I. Review FPL Annual Internal I . Review the current internal audit plan and rationale 
Audit Plan and Annual QA Plan for audits. Review all completed audits and detcnnine 
and results to date when future are planned for the project. 

2. Review any organizational Obtain and review any Quality 1\ssuram:c contractor 
changes to internal audit or QA evaluations completed since the last review. 
that may impact the frequency 2. Determine whether any changes to 1\.udit/QA QA organization I goals remain the same. 
of project review structure have been made since the last review. 

FPL's primary operating reference for QA i.s the None. Continue to monitor in 
"' Obtain and review all Quality Assu1·aucc Oversight Plan. This rc•nainder of2013 and following years. ,), 

document holds vendors accountable for process internal, external, and industry 
and product quality. 

(NUPIC) audits related to the QA is budoeted and directed bv NPP with 
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project 

4. Identify and report any audit 
or QA risks that may impact 
prqjcct sdu.:duling or costs 

5. Evaluate 1-PL management 
rcspon~es to correct any project 
issues and risks 

Performance Analysis Section 
2013 Work Plan 

FPL's Turkey Point Units 6&7 

3. Obtain and review any external and nuclear 
industry (NUPIC) contractor reviews nnd evaluations 
completed since the last review. 

procedures :md process oorotrol exercised by 
Nuclear AsMtrancc group. 

QA program i~ mdependcnt. its mannJ\cr rcpor1ing 
directly to the Dircc10r of Nuclear As~urancc. 

FI'L project management is aware of the importance 
of such a.~scssmcms and as a re~ult focuses ancnlioo 
on i1. Initiatives in 1013 include: 

Oversight of vctldors' on-silc activities 
Responding to NRC inspcclion/11ndings 
Contractor procedure review 
De\elopmeut ofm:w QA programs 
Re\ icwing NNP project procedures 

FPL is n member ofl\UI'JC and 1>artrcipatcs either 
as audit leader or audit member for vendor audits. 

Monitored 2012 & 2013-to date NUPIC Audit 
Report logs. 

--~------------------~~So~~~~~~~e. NU~P~IC~~~~~~~~~·i~te~--------~ 
4. Obtain and review any Quality Assur,mce contractor FPL QA holds vendors accoumable for 
evaluations comph:ted ~iu~:c the last rt::vicw. process / quality whilt:: under contract to FPL. 

Usc such review~ to identify and report any aut.lit or 
QA risks that may impact project scheduling or costs 

Providing ovcr~ight of quality. manulacturing. 
& control proccdur~::s. A.:complishcd through 
inspections at the vendor offices and/or 
manuJ'actw·ing sites. In 2013, FPL Quality 
Assurance assessors noted no areas of vendor 
non-complianc;; related to the Turkey Point 
6&7 project. 

FPSC audit staiT believes that FI'L Turkey 
Point 6&7 QA oversight is adequate and 
properly focused. The oversight plan and 
schedule is responsive to curnmt project needs. 

.. 

None. Continue to monitor in 
remainder of20 13 and Jollowing year~. 

None. Con1inuc to monitor in remainder 
of2013 and following. years. 

As the project expands dramatically 
in the transition from licensing to 
construction, scale and tempo will 
correspondingly accelemtc. At that 
point. :m FPL reassessment of its 
QA oversight plan. schedule, and 
structure will be warranted and 
restructuring may be necessJr). 
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8. Interview Schedule 
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8:00AM • 9:00AM JB-Cl334 

9:30AM · U:OOPM JB-C1334 EPU UPDATE 

1:00PM ·2:00PM JB-C1334 EPU CONTRACTS/INVOICES 

12:30PM · 1:30PM JB-Cl334 PTN 6&7 CONTRACTS/INVOICES 

PAM METZ, STEPHANIE CASTANEDA, BRUCE BEISLER, CLYDE NEWSON, SORIA 

TERRY JONES, DON 
CLYDE 

MARK WARONICKI, BRUCE BEISLER, CLYDE NEWSON, SORIA TALBOT, TRAVIS 
CONTRATIO 

DON FLEETWOOD, BRUCE BEISLER, CLYDE NEWSON, SORIA TALBOT, TRAVIS 
CONTRATIO 

RICK WEIS, BILL MAHER, BRUCE BEISLER, CLYDE NEWSON, SORIA TALBOT, 
TRAVIS CONTRATIO 

LISA JAMES, MIKE REYNOLDS, 
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lnter.iew I 
Pam Metz (l\BO) Manager 

Stephani~ Ca-.taneda BO (Supervisor) 
,\pril 16, 2013 

8:00 am-9:00am 

I. I las the: NDO organization and n:porting structure changed an)' since last year? If so, explain. (VP Finance, 
Nuclear Fleet (Goldstein) repot1s to EYP Nuclear Division & CNO (Naz.ar) alung w/ VP Nuclear Power 
IJprate) 

2. I lave any of the ~BO duties and responsibilities related to the EI'U project changed since last year? If so, 
explain. ( I) Processes and procedures, 2) SOX compliance, 3) Balance Sheet reporting & accruals and 
FERC account reporting, 4) Regulatory interface-Rate Case. Clauses, Decommissioning Funds, and 5) 
pent Fuel Claim.) 

3. Please explain NBO responsibility for tracking and reporting EPU scope modifications and change costs 
relative to projected budget. (variances) 

-+. Please explain NBO responsibility for identifying and accounting for EPU contractor rework costs. 

5. Are there Oeet or FPL procedures related to proper tracking and accounting of contractor rework acti\ ities 
separately? (such as a special work order issued for contractor r.:work costs) 

6. Would these costs be included into the project or separately charged back again~t the contractor? 

7. I la,·c there been any contractor rc\\ork costs identified for the EPl.J projects during 2012-20 13? 

8. Please explain NBO responsibility for tracking and reponing obsolete <!quipment and surplus inventory 
items for the EPU project. (DR-l.7 lnvestment Recover)' and NBO establish final values) (Discuss 
responses to DR -I. 7) 

9. Please explain the process to ensure the reclamation or other revenues are credited back to the project. 

10. Is NRO !>till a member of the Nuclear Cost Recovery Team dealing with separate and apart decisions? 

1 I. II ave there heen any EPU project issues identified with separate and a pan considerations during 2012-
20 13? 

12. Have their been any changes to the make-up of the Nuclear Cost Recovery Team since laSt year? 

13. Please explain any issues identified during 2012-2013. related to EPU project transactions and proper 
accounting of costs. 

11. During 2012·2013, did }.!80 provide any addiUonal guidance or training to the EPU project regarding 
proper/ improper project accounting? 

15. Was l'BO imolveJ, in any way, in an in,estigation ofimpropcr co~to; attributed to the EPU project during 
2012-2013? (per diem) 

16. Did NBO make any corrections or journal entries to reflect improper costs to the EPU project for per diem 
during 2012-2013? Explain how il10se are reponed "hen tbcy occur. 

I 7. Does NBO monitor short pa) ments to contractors and the reasons for short payment? How is this recorded 
and reponed for the EPU project? 
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lnterview2 
Terry Jones. Don Fleetwood. Steve Hale, Steve Reuwer, 

Bruce Beisl ~r. Clyde Newson, Soria Talb01, Travis Contrato 
April IG, 2013 

9:30 am- 12:00 pm 

1. Discuss the status of PTN 4 outage. (Outage should have completed early per DR responses; completed on 
time? estimated completion? delays? additional costs?) 

2. Please discuss the EPU Schedukd timeline to complete close-out work for a lithe outages. 
(3rd quarter in 2012 report, but 1 ''trip 2013 Jones stated execs. want close-out by YE 20131 

3. Based on the completion of the PTN4 outage, and expected closeout work, what is the potemial for 
increasing or meeting non-binding estimate final co>ts? (has FPL completed its assessment of the non­
binding estimate?) 

4. Please explain the conditions surrounding FPL ·s contract with Siemens provided as supplemental 
testimony by Mr. Jones in !ast year's NCRC testimony. 

a. Explain when and how FPL applied the discounts 10 Siemens work and booked the discounts. 
b. Explain what FPL did w expedite payments identified in the contract, when the payments were 
made. and which contract work totaled the amount expedited. 

5. Discuss the PSL Unit I outage scheduled to complete 4/1112 and actually completed 4/21/ 12: 

a. Was the 20 day difference caused by EPU? 
b. Was the delay caused by a contractor problem or work stoppage event? 
c. Had FPL or the ECP foreseen the potential scope increase or need for additional time and 

pcrsoTUJel? 
d. What wa$ the most costly and least foreseen scope change impacting the outage? 
e. Was there a root cause analysis performed for the outage delays and costs of the Unit 1 outage 
f. Did FPL have to purchase or use replacement fuel during the 20 day extension? 
g. Did rhe Unit I uprate capaci ty test out to the expected capacity? 

6. Discuss the PTN Unit 3 outage scheduled to complete 4/1/12 and actually completed 4/2.1/12: 
a. Was the 31 day dii'ference caused by EPU? 
b. Was the delay caused by a contractor delay or work stoppage event? 
c. Had f-PL or the ECP foreseen the potential scope increase or need for additional personnel? 
d. What wag the most costly and least foreseen scope change impacting the outage? 
e. Was the delay in start-up c.aused by faulty existing plant . EPU changes to existing equipment, or 

the equipment failu re under higher pressures caused by the uprate? 
f Was there a root cause analysis performed for the outage delays and costs associated with the Unit 

3 outage? 
g. Did FPL have to purchase or use n:placement fuel during the 31 day exten~ion? 
b. Did the Unit 3 upratc capacity test out to the 115-123 M We discussed in the 1/23/13 presentation? 

(page 67) 

7. In 20 12, FPL used limited scope contractors to complete work originally assigned to the EPC. 
a. Were there any analyses conducted of the expected versus actual costs tor using limited scope 
contractors to perform ponions of Bechtel's EPC work, during the Turkey Poinr Unit 3 and Unit 4 
outages? (explain the results) 
b. Did using other contractors to complete some of Bechtel's scope reduce d1e potential bonus amount 
Bechtel could earn? 

8. Discuss bonuses from contractors for 2012-20 13and how those are decided upon and paid. 
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9. Mr. Jones has stlted in testimony that certain concessions were receiH•d from iemens and other 
contractors to reduce the overall cost of the project. 
a. How does FPL identify those concessions? 
b. I low are those concessions booked to the EPU project to reduce the project cost 
c. How does FPL ensure it has recei\·ed all the concessions and reductions in prl\ject costs? 
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Interview 3 
EPU Contractsllnvoices 

~ark Wamecki, Bruce Beisler, Clyde Newson, Soria Talbot, Travis Comrato 
April 16,2013 

I :00 pm- 2:00 pm 

I . Have there been any changes to EPU contract procedures and processes during 2012-2013 to date? 

2. Have your job responsibilities related to EPU changed any during 2012-201 J ro date? 

3. What form of bonus/incentive is being used for the Bechtel EPC contracts (PSL and PTN) since the Target 
Price concept has been removed? 

4. When was target pricing removed from each Bechtel EPC contract? 

5. I low has this change impacted EPC bonuses paid to the contractor since the change was made? 

6. Were bonuses paid out to the EPC contractor in 20 12? lf so, how much and for what outages? 

7. Were other bonuses paid out during 2012 to meet contractor contractual provisions? 

8. If so, can a summary be provided by outage. contractor, amount paid, and contract provision? 

9. How does the EPU Contracts group interface \\ith FPL's Investment Recovery and NBO groups to 
establish final values for obsolete and surplus assets, as agreed upon by established contracts? 

1 0. How does the EPU Contracts group ensure that the established final values are credited back to the EPU 
project? 

II. What is the normal timeframe for closing out contracts afier the contractor's work activity is completed? 

12. Please discuss the number of contracts involved in the SLl-25 fall 2013 outage, and potential contract 
revisions necessary for final closeout. 

13. Which corporate procedure provides the requirements for use in final project close-out? (referenced in DR-
1.8, Disk 24 update) (request a copy) 

14. Please explain the following regarding the contracts listed on the T7A schedule included within the NCRC 
filings: 

a. 

b. 
c. 
d. 
e. 
f. 
g. 
h. 
i. 
j. 

Line 42 contract 130579 - Explain why the contract was held open since 5/ 10 and cancelled in 
2012. 
Line 45 contract number 131356- Explain the··· for 2012. 
Line I OJ conrract 2293950 same as above 
Line 105 contract 2294221 san1e as above 
Line 122 contract 2298894 open two years w/no charges (trailer support 
Line 142 contract2302164 original contract. and estimated value 
Line 152 contract 2304432 original contract and estimated value 
Scaffolding originally leased then purchased due to contamination PSL 
Line 175 contract 2310927 - Explain the for 2012. 
Line 177 contract 2312358- Explain accelerated payment (PSL and PTN)(opened 9/ 13/12 and 
closed 9/25/12. 
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Interview 4 
Lnternal Audit 

Tony Maceo. Soria falbot. Tro,is Contrano 
Aprill7. 2013 

8:00 am - 9:00am 

I. Have there been any changes LO Internal Audit's organization. methodology, or scope that has changed for 
annual EPU audits? 

2. T lave your job responsibilities related to EPU changed any during 20 I 2-20 I 3 to date? 

3. Please briefly d iscuss the audits conducted for the EPU project during 20 I 2. and any lA fo llow-up audits or 
activities related to those audits. audit) (Sec DR-1.1 4) 1 

4. Discuss the····joumal entries made for EPU audits completed during 2012. 

5. Were any addi tional 
EPU audit in 2011? (201 I 
•••• had been made 

ext)ecteo to be rolled into 2012 or 20 I 3 audits. as was the case with the 
expenses from EPU audit were made late in 20 llaftcr initial 

the audit) 

6. Discuss any new audits or····· begun in 2012 that have been carried O\Cr to 2013? 

7. What lA audits are planned to be performed in 20 I 3 and when arc the expected timeframes for completion? 

8. Did lA use any contractors other than Experis to complete any audits o ••••• during 2012? 

9. Does lA plan to use any contractors other than Experis to complete any audits or····· during 
2013? 

I 0. Have any been •••• from the EPU project as a result of lA audi ts o ••••• during 
2012 or 2013 to date? 

II . Have there been········or····· of invoicing during 20 12 or2013 as a resul t of lA 
audits'! 

12. lias lA performed anyotherauditsor····· identifying··· EPU······Iduring 
2012 and 20 13 to date? 

I 3. I las lA conducted any EPU audits that review ••• an<.l······to contractors during 2012-
2013? 

14. I las lA been involved in any new············· audits other than the one started in 
20 11 and expected to complete in 2012? 
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lnter,iew 6 
Don Fleetwood, Bruce Biesler, Clyde Newson. Soria Talbot. Tra\ is Contr:!llo 

Aprill7. 2013 
11:30 am· 12:00 pm 

I. a. £).plain why EPU decided to evaluate labor billing for the Siemens/furbine/Generator Services Contract. 
b. Explain the process EPU took in completing the detailed labor billing cvalu:uion for the Siemens 
contracL 
c. What was the outcome of the review? 
d. Were there any adjustmenrs made to the contract as a result of the review? 
e. Were any adjustments made to procedures or processes as :t resul t of the review? 

2. Beginning in the second quarter of 2012 Project Controls implemented random gate log audits for 
contractors, and new EPPI-235 Work Hours Validation Sampling wa~ issued 8/20/2012: (DR-1.6c) 
a. I low many of these gate log audits have been performed? 
b. How have contractors received these audits? 
~·. !lave ~:ontractor invoiced and actual worked hours improved since beginning these :JUdits? 
d. Ha'e these audits been perfonncd at both St. Lucie and Turkey Point? 

3. a. What part does Project Controls perfomt in identiiying ''hether contractors review per diem 
requirements for their employees? 
b. What pan does Project Controls perform in rc\ ic\\ing and ensuring contractors are charging 
appropriately for per diem? 
c. lias EPU performed any re' ie\\S or audits of the EPC or its contractors to ensure per diem is paid 
propcrl) and is authorized appropriately for pa)mt:nt? 
d. \\'as Project Controls im·olved in requesting FPL lA to audit per diem tbr contractors? 

4. a. Explain \\h) Project Controls implemented the Project Closeout Metrics package in October 2012. 
b. Explain what improvements have been receiwd from the closeout package. 
c. Was de\elopment of the Project Closeout \letrics a rt:suh of I essons Learned. or is this the normal 
process for all FPL projects? 
d. Are there specific procedures that document the use of the Project Closeout Metrics? 

5. a. Did Project Controls contribute to the management decision to usc other contractors to complete limited 
~cope portions ofBechtel's work at PTN3&4? 
b. What were the main reasons for shifting the responsibilities lor thut work? 
c. Did l3echtel have the technical expertise to complete the work that was re-assigned? 
d. Could Bechtel have completed the design engineering packages on time and still have completed the 
limited ~rope work? 
e. Were there other reasons for requiring Bechtel to assign the \\Ork to other contractors? 
f. What were the reasons fur F'PL recommending the selected contractors? 
g. liad those contractors \\Orked at PTN3&4 before"? 

6. FPI > responses to DR-1.13 indicate that a Pre-Outage Milestone Completion Plan was prepared tor PTN4 to 
ramp up pre-outage work acti'"ities tor .JR27 since the 3R26 r..:fueling outage duration was looger than 
originall) planned :md many of the resources being used could not be released to ramp up at.1ivitics for 
4R27. 

7. a. Does this response indicate that the pre-out:1ge work for 4R27 was dela)ed until FPL could complete the 
3R26 rl'fucling outage? 
b. I low !ong was the delay for the 4R27 pre-outage work? 
c. Were their added costs to the -IR27 outage due to the delay? 
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Conference call with Terr) Jones 
May, 20 13 

I . NRC Letters and potential connection to EPU implementation, project delays, or 
add itional costs. 

2. Bechtel performance and the additional resources used to complete Bechtel scope of 
v.ork for PTN 3&4. 

a. Bechtel work remained behind during 20 12, Key Project Issues Report 
b. 13echtel vendor repo1t card? Will one be completed? When? 
c. Were there additional dollars spent to use other contractors than what Bechtel would 
have otherwise charged (hours and dollars comparison) 
d. Bechtel Warranty issues on 3&4 

3. Bechtel perfonnance in PSLI and the cause of 19 day delay? 
Issues experienced included: 
a. Reactor Rod Control (part of uprate work? who?) 
b. Leaks fi·om the Main Feed Pump (part ofuprate work? '.vho? 
c. Condenser (part of uprate work? who?) 
d. Steam By-pass (part ofuprate work? Who?) 

4. Bechtel performance related to PTN3 and additional scope, costs and 31 day extension 
delays. 

5. Bechtel perfonnance related to PTI\4 and early completion 
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Tuesday, April 16th 

8:00AM-9:00AM, Juno Beach 
:>.110 Upd2te 

) l eU. C~tencda, Bcisler, Newson, Talbot, Cont ralto 
Overall update brief. to include but not limited to: . Gencrall\'BO overview, mission . Organization . EPU-related responsibilities . EPU variance reporting . EPU accrual reporting . Reports - content, audience, frequency . Separate and Apart Analysis 

9:30A.M - I 2:00AM, Juno Beach 
EPU Update 

Jones, Fleetwood, Beisler, Hale, Reuwer Newson, 
Talbot, Contratto 

Overdll update brief, to include but not limited to: . General project overview and current status . Organizational changes . Management changes I succession planning . OuUigcs completed . Remaining outages and schedules . Mod package preparation . Outage schedule changes . Project cost estimate (by unit & total) . lnterfaciog I Coordinating w/Plant Opns . Project Cost Changes /Impacts (by unit & total) . SeUJeroent of work stoppage costs I liabilities . Risk identification & remediation . >.'RC - licensing. schedule, & RAT's . SUite licensing & licensing schedule . Local permitting & permitting schedule . Vendor relations & contracts . Vendor pushback & recovery plans . lmpact(s) from Fukushima . Previous DR response follow-up . March NCRC Testimony . Push back 
• Invoicing 

1:00PM 2:00PM, Juno Beach 
EPU Contracts I Jn~voices 

Waronicki, Heisler, Newson, Talbot, Contrat1o 
Overall update brief, to include but not limited to: . General overview . Policies practices, procedures, and process . Contract administration and tracking . Organization changes in 2012 and in 2013 to present . T -Scbdule contractS io 20 l2 . Contracts in 20 13 . Change orders in 2012 greatec than S I OOK . Change orders Y11) 2013 greater than SIOOK 

Wednesday, April 17th 

8:00AM- 9:00AM, Juno Beach 
Internal Audit Update 

Maceo, Campos, Talbot, Contratto . General ororo-am overview 
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. Policies practjces, procedures, and process . Organization I organizational changes . Completed Audits 2012. P'"DI 6&7 and EPU . Completed Audits 2013, ~ 6&7 and EPU . Planned Audits 2013, PTN 6&7 and EPU 

9:30AM- I O:OOAM, Juno Beach 
ECP Upate 

Vorhees, Lowcns, Talbot, Contratto 
Overall update brief, to include but not limited to: . General program oveJView . Policies practices, procedures, and process . Open cases, PTN 6&7 and EPU . Cases Jan - Dec 2012, PTN 6&7 and EPU . Cases YTD 2013, PTN 6&7 and EPU . Organizational changes 

I 1:30AM I 2:00PM , Juno Beach 
EPtl 'Project Controls Update 

Flrernood, Bcisler, ~ewson, Talbot, Contr-alto 
Overall update brief, to include but not limited to: . General oveJView . Key control events 2012 . Key control events YTD 2013 . Key control changes (personneL policy), 2012 . Key control changes (personnel, policy), VTD 2013 . Anticipared control e\·ents to year-end 2013 . Anticipated personnel changes toyer-end 2013 

Thursday, April 18th 

8:00AM - I O:OOAM, Juno Beach 
PTN 6&7 u pdate 

Scroggs, Maher,Talbot, Contralto 
Overall update brief, to include but not limited to: . General project overview . Project status . Schedule . Cost estimate (total and by unit) . Cost estimate changes (total and by unit) . Infrastructure improvement update . NRC - licensing & schedule . RAJ (update# answered,# outstanding,# overdue) . Federal, state, local licensing & permitting . DOE loan program- update . ENP land swap updale . Transmission update . Rights of way update . Risk sharing I joint O\\nershiupdate . Long lead forging agreement update . Remaining I new lmpact(s) from Fukushima . Contracts S250K and above . CO's to contracts, over SIOOK . Vendor update I issues I selection . The \\ay forward - FPL plan I outlook . "OfT-romps .. / decision point(s) timetable . Push back 
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lO:OOA..\.1- !0:30AM, Juno Beach 
PTN 6&7 t;pdate 

Gidos, J acqucs,Talbot, Contralto 
Overall update brief, to include but not limited to: 
• lnvoicing 

!0:30A.M- ! 1:30AM, Jw1o Beach 
Quality Assurance Update 

We is, Maher, Ocisler, Ncwsou,Talbot, Contralto 
Overall update brief, to include but not limited to: 
• General program overview' · · 
• .Key QA event~ 2012 
• Key QA Events, Jan- Present, 2013 
• Planned QA Events, Present- Dec 2013 
• Vendor Quality Challenge5 
• J>olicies practices, procedures, and process 

1:00PM 2:00PM, Juno Beach 
PTN 6&7 Contracts / lm'oices 

James, Re}nolds, Waronicki, TaJbot, Contralto 
Overall update brie~ to include but not limited to: 
• General oveniew 
• Policies practices, procedures, and process 
• Contract administration and tracking 
• Organization changes in 2012 and in 20 I 3 to present 
• Planned personnel changes 2013 
• T·Schdule contracrs in 2012 
• Contracrs in 20J3 
• Change orders in 2012 greater than SJOOK 
• Change orders YTD 2013 gre.ater than SIOOK 
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----------------------------------------------------------~--------- - -- --

9:30AM • lL:OOPM JB·Cl334 

1:00PM · 2:00PM J8-Cl334 EPU 

12:30PM • 1:30PM JB-C1334 PTN 6&7 CONTRACTS/INVOICES 

CLYDE NEWSON, SORIA 

DON FLEETWOOD, BRUCE BEISLER, CLYDE NEWSON, SORIA TALBOT, TRAVIS 
CONTRAlTO 

ATTO 
USA JAMES, MIKE REYNOLDS, MIKE WARONICKI, SORIA TALBOT, TRAVIS 

CONTRAlTO 
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Bureau of Performance Analysis 
Interview Summary 

Company: Florida Power & Light Company 
Area: Project ~1anagementlntemal Controls 

1\uditor(s): L. Fisher. D. Rich, C. Vinson 

Xame: Pam Metz (NBO) Manager Stephanie Castaneda NBO 
(Supervisor) 

lnterviewNumber: IVS- 1 
File Name: 3.5.1 EPU TVS-l.doc 

Date oflnterview: 4/16/13 
Location: Juno Beach Headqua11ers 
Telephone Number: 

( I) Purpose oflnterview: To understand the NBO responsibilities for tracking EPU costs and reporting of variances, accruals. and 
other accounting related activities for the project. 
(2) Tnterview Summary: 
a. The NBO organizational reporting structure has remained the same as last year. The Vice President Nuclear Fleet (Goldstein) 
repo1ts to the EVP Nuclear Division & CNO (Nazar), as does the VP Nuclear Power Uprate (Jones). This structure places each VP 
separately, but reporting to the same executive officer. 
b. N130 duties and responsibilities related to the EPU project have remained essentially the same as last year. The duties and 
responsibilities ofNBO include: ( 1) Processes and procedures, 2) SOX compliance, 3) Balance Sheet reporting & accruals and FERC 
account reporting, 4) Regulatory interface-Rate Case. Clauses. Decommissioning Funds, and 5) Spent Fuel Claims. 
c. For scope changes, the scope request is forwarded upward from the site. EPU submits the fom1 to NBO to review scope change 
costs relative to projected budget, and proper approvals, for changes less than $250k; If greater than S250k, the requests go to 
Property Account ing to determine proper property units and potential separate and apart issues; Both NBO and Property Accounting 
are members of the 1\CRC Separate and Apart Team, which analyzes those conditions when necessary; the separate and apart decision 
looks at whether costs should be considered as capital or O&M, and whether those costs are p lant or EPU project events; the scope 
change request is tracked by EPU Project Controls, and when proper review and budget approval is received for the scope change. the 
scope is included by Project Controls into the project schedule for completion; 
d. NBO has no responsibility for tracking project re-work; according to Stephanie, re-work is the responsibility of Don Fleetwood and 
the EPU Controls Group. She suggests fol low-up with Mr. Fleetwood re: how re-work is tracked; 
e. NBO responsibili ty for tracking and reporting obsolete equipment and surplus inventory items for the El'U project includes 
establishing final values and facilitating the recovery of dollars for the EPU project from obsolete or surplus inventory and equipment 
pulled from service; Nl30 uses a New Nuclear Accounting White Paper specific to EPU that describes the appropriate steps for Nl30 
in the recovery of inventory assets sold or scrapped through Investment Recovery: NBO reconciles expected dollars with actual 
revenues received, and investigates any discrepancies; NBO works with EPU (Mark Warncike) and ln\·estrnent Recovery to establish 
proper value for assets and ensure those amounts are booked appropriately; NBO reviews general ledger entries against all EPU 
project related recovery items to ensure the project receives revenues for disposal of project assets: for GAAP purposes obsolete 
inventory>£ I OOk must be communicated to Nuclear Supply Chain (Wameike): 
r: NBO has not provided specific training in 2012 related to EPU processing of project costs; However, EPU was invi ted to attend an 
NBO general accounting training presentation provided for others_ as a means of emphasizing proper accounting of project costs: 
g. NBO does not monitor short-pay invoices issued by the project; EPU would track those short payments to contractors to ensure 
contractors complete work scope, etc.; Project Controls would Lrack those costs; 
h. With regard to the audits and any journal entries, NBO may help internaJ audit defi ne what- would be appropriate 
or not; NBO would aJso re-post iflA - a - to be- in December 2012 NBO rcclassed (transferred out of the project) 
$1.5 million in - costs (check w/IA re: figures); 
i. NBO has been posting true-ups for St. Lucie to reflect final close-out costs; FPL has reduced personnel in the NBO shop as the 
project winds down; however someone like her will need to be with the project until the end of2013, when all closeout should be 
completed, or until next year's NCRC filings are completed; 

(3) Conclusions: 
I. No new changes to NBO except for reductions of staff under Stephanie. 
2. NBO duties and responsibilities related to the EPU project have remained essentially the same as last year. 
3. NBO has no responsibility for tracking project re-work; according to Stephanie, re-work is the responsibility of Don Fleetwood and 
the EPU Controls Group. 
4. NBO responsibility for tracking and reporting obsolete equipment and surplus inventory items for the EPU project includes 
establishing final values and facilitat ing the recovery of dollars for the EPU project from obsolete or surplus inventory and equipment 
pulled from service; for GAAP purposes obsolete inventory >SIOOk must be communicated ro Nuclear Supply Chain (\Varncike) 
5. NBO does not monitor short-pay invoices issued by the project; EPU would track those short payments 10 contractors to ensure 
contractors complete work scope, etc.; Project Controls would track those costs; 
6. in December 2012 NBO reclassed (transferred out of the project) $ 1.5 million in - costs 
7. l\TJ30 has been posting true-ups for St. Lucie to reflect final close-out costs 
(4) Date Request(s) Generated: 

No. 
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(5) Follow-up Required: 
I. Get explanation oft he reclass for Guidant and anv other EPU reclass costs during 20.:..:1 2:::....::.co:..:m.:..:.~:.:..:..:.;:..::...;:.:..:..:..:::.=o:~.:.:....:~..:::.;.------__J 

ProjecL ~tanager 
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Bureau of Performance Analysis 
Interview Summary 

Company: Florida Power & Light Company 
Area: Project Management Internal Controls 

Auditor(s): L. Fisher, D. Rich C. Vinson 
Name: EPU Project Update- Terry Jones, Don Fleetwood, Steve 
Hale, Steve Reuwer, Bruce Beisler, Clyde Newson, Soria Talbot. 
Travis Contrato 

Interview Number: lVS-2 
File Name: 3.5. 1 EPU TVS-2.doc 

Date of Interview: 4116113 
Location: Juno Beach Headquat1ers 
Telephone Number: 

(I) Purpose of Interview: To get an update on the status ofPTN4 and completion of the EPU outages; further, to discuss the outages 
completed during 2012 and the project activities and costs during 2012 through April 2013; 
(2) Interview Summary: 
a. A presentation of the PTN4 outage was provided, titled FPSC Staff Visit EPU Apri l 16, 2013 (16 pages);According to EPU 
management, the project is on track to be completed in 2013 (including close-out) and will yield 512 YI.We (subject to final testing 
@PTN4); EPU implementation is complete on all four units and the expected project costs will be $3.398; Unit 4 power outage is 
complete and ascension and testing is in progress; the 2013 non-binding estimate wiiJ be filed May! after detailed review and vetting; 
FPL is working on additional concessions from 13echtel over and above those already received in 20 12; project close-out activities wi ll 
continue through 2013, and are estimated to be complete by year end (pg.3); overall, the project has yielded 28% more power than the 
399MWe original ly estimated from the EPU(pg.5); EPU has provided at least 512 MWe net increase in capacity (pg.6); the project 
forecast is expected to complete at S3.39B (pg.8); FJ>L noted that the second unit outage at St. Lucie was 18% lower in cost and 25% 
shorter in duration, compared to the first unit; the second unit outage at J>TN was 2 1% lower in cost and 18% shorter in duration, 
compared 10 the first unit, as a result of lessons learned being employed in second outages (pg.9); Project Closeout activities are in 
progress to complete in 20 13; These activities include: engineering package c lose-outs, Final Safety Analysis Report and Design Basis 
Documents updates, Updates of drawings and calculations, closeout of work orders. preventive maintenance requirements for new and 
modi fied components, complete procedure revisions, purchase of spare pru1s, complete and test control room simulator changes, 
update training materials, closeout POs and contracts, complete EPU related Action Requests and Condition Reports, demobilization 
and restoration of site facilities, and salvage recovery (pg. l3); the project has been recognized by the Nuclear Energy Institute (1\TEI) 
for the top industry practice award; project exceeded increased generation goal by 28% or 113 MWe; project is expected to save 
customers over $ 1OOM in fossil fuel costs in the first year and billions over the life of the plants; FPL believes that continuous 
improvement over the life of the project was achieved through capturing and implementing improvement opportunities with strong 
Project Management (pg. 15); FPL notes the EPU investment created thousands of jobs (at the peak employing approx.3,500 full time 
workers), including 50% from Florida; FPL stales that its 2012 safety record was exemplary (0.232 OSHA incidents) compared to the 
industry-wide injury rates of3.9 for Construction and 3.5 for Utilities in general (pg.l 6); 
b. At PTN FPL replaced the condensers, and they are waiting to see if Unit 3 and Unit 4 condensers operate the same; closeout 
activities include documenting 70,000Bechtel records, 15,000 drawings, and three tiers of documentation are necessary to complete 
the site records from EPU; this includes project calculations, corrective actions, procedures, final work orders, etc. 
c. Mr. Jones brought up the importance of completing the job safely, and discussed an incident at Arkansas Unit One (ANO), that 
happened on Easter Sunday, during a stator rewind and reservice of the other stator (around 600 tons); whi le moving the stator the 
crane buckled and one person was killed; Mr. Jones noted that FPL chose to go the donut replacement route due to the danger 
involved in doing the work as was completed at ANO; he emphasized that FPL was very conservative in its decisions related to 
equipment lifts and moves, and reviewed ways to minimize the number of lifts completed and the safety concerns with each activity; 
FPL's worst work stoppage was in December 2012 when one iron worker lost his leg due to equipment falling on his leg; reportedly 
the iron workers were doing work that was not their j ob when the accident occurred (see OR-1.3c); work stoppages and stand downs 
are used to cause workers to re-focus on the danger of unsafe work habits, and to ensure safety; Management walk downs and QA 
observations are used to identify trends and ensure safety; 
d. Mr. Jones mentioned that Bechtel had al.ready given FPL approx. $ 12M in conu·actual concessions in·········· 

,11nd other areas during 2012, and that FPL believed additional concession between $2M-$5M wen~ to be negotiated during 
2013; Mr. Jones noted that FPL looked at Waus Bar and other locations to compare EPU costs for generation capacity increases, and 
that FPL believes it did pretty good on its costs per additional MWe; Staff asked FPL ro provide a comparison of other EPUs 
completed against the FPL uprates on an additional MWe basis; 
e. Discussion regarding the PSL2 outage that extended the outage 20 days revealed that issues related to the start-up of the unit 
included the steam bypass system; additionally the Spent Fuel Pool Heat Exchanger for PTN Unit 3 took longer than originally 
expected (4 weeks longer) due to the need to extend the concrete access area, including electrical and other modifications, beyond 
what was first planned; in addition, there was a vendor quality issue with the Feed water Heater that Jed to warranty claims with the 
vendor; Get infom1ation regarding the warranty issues, extra costs, and schedule delays to the outage; the water chemistry had to be 
resolved and took additional time ru1d effort; 
f. Don Fleetwood explained that concessions of approximately $63 million received in 2012 from vendors were used to adjust the 
forecast downward; concessions in cost of living allowance, incentive fees based on the scorecard, annual con1pensation adjustments, 

:t 
£.. 

and other concessions were received from different vendors; Bechtel and Shaw gave FPL based on 1 
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(3) Conclusions: 

(4) Date Request(s) Generated: 
No. __ 

No. --
No. _ _ 

(5) Follow-up Required: 
I. a. Provide a description of the contractors involved, delay causes, delay impacts, and dollar amounts, of the 2 1 day extended outage 
for PSL2 during 2012 . 

b. ldentify the costs of replacement fuel associated with the PSL2 21 day schedule delay in 2012. 
c. Provide copies of any root cause or other analysis identifying the causes and management solutions for problem mitigation. 

2. a Provide a description of the contractors involved, delay causes, delay impacts, and dollar amounts. of the 31 day extended outage 
for the PTN3 outage during 2012. 

b. Tdentify the costs of replacement fuel associated with the PTN3 3 1 day schedule delay in 2012. 
c. Provide copies of any root cause or other analysis identifying the causes and management solutions for problem mitigation. 

3. Provide the management analysis of costs and schedule, leading to the use of alternative vendors to complete limited scope work 
assignments that Bechtel would have otherwise completed. 
4. Provide a summary of the concessions received by FPL from each contractor during 2012-1 3, by type and dollar amount. 
5. Provide copies of contract changes indicating that the concessions agreed to were implemented within the contractor contract. 
6. Provide FPL 's benchmark analysis of EPU project costs with any comparable units up rated by other utilities. 
7. Provide detailed information regarding the PTN3 warranty issues, amounts contested, extra costs to the outage, and schedule delays 
to the outage; explain the additional time and effort it took to resolve the water chemistry issue and the total additional costs to the 
outage; 
8. Provide a summary of all contractual warranty claims (other than the one described for PTN3) encountered by FPL during 2012-
2013 to date, including: a. contractor. b. date of claim, c. reference number of claim, d. warranty issues, e. anlOunts contested, f. extra 
cosrs to the outage, and g. schedule delays to the outage; explain the additional time and effo11 it took to resolve and the total 
additional costs to the outage; 
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Bureau of Performance Analysis 
Interview Summary 

Company: Florida Power & Light Company 
Area: Project Management Internal Controls 
Auditor(s : L. Fisher, D. Rich, C. Vinson 

Name: Mark Waronecki, Don Fleetwood, Bruce Beislcr, Clyde 
Newson, Soria Talbot, Travis Contralto 

Interview Number: IVS-3 
File Name: 3.5. I EPU IVS-3.doc 

Date of Interview: -l/16/13 1:00pm-2:00pm 
Location: Juno Beach Headquarters 
Tele hone Number: 

(I) Purpose oflnterview: To discuss contract management for the EPU and any changes to policies, procedures, or controls impacting 
the ro·ect durin 2012 and 2013to date. 
(2) Interview Summary: 
a. Mr. Waronecki said that there had been no changes regarding contracting procedures or processes during 2012; however he has 
been promoted into a new position as Director of Nuclear Supply Chain with responsibilities for fleet procurement; 
b. The Bechtel contract does not use Target Pricing because FPL found it was spending a great deal of time debating with the EPC 
whether scope had been modified or was included in a change made to the work; each time a scope change was made the bonus band 
and dollars for the added scope would have to be re-negotiated; FPL found this to be impractical when it implemented Target Pricing 
for the PSL contract. Therefore, FPL and the EPC agreed to pay bonuses around timely and efficient completion of each outage; these 
changes were made to the Bechtel contracts and allow the contractor to receive bonuses upon successful completion of outages; 
c. Bonuses were paid out to Bechtel in 2012, but Bechtel did not oflen receive a bonus because it was within the dead band and not 
above the band for a bonus. 
d. EPU Controls Group monitors the payments and discounts recci\ed from contractors during the project; the Contracts group 
provides contractual assistance and makes changes to contracts when they are negotiated with the contractor; the Contracts group also 
provides assistance with blanket orders, work orders, and other contracting information is required; 
e. ~lr. Fleetwood discussed the manner in which the Controls Group ensures contractor discounts and concessions are applied to EPU 
imoices and described the accelerated payments made to Siemens for the agreement filed in Mr. Jones supplemental testimony during 
last year's NCRC hearings. He said he would provide the documentation of the accelerated payments mad to date if·we wanted him to 
provide the spreadsheet. He noted that FPL had consulted with DeLoitte & Touche and used a . esignation for the discoums used to 1_ 
satisfy the Siemens agreement; 
f. In 2012 the Controls Group began doing gate reviews of contractors timecards shown entering the site and the amount charged by 
contractors for employees working on the project; Concentrating primarily on Bechtel, EPU found that there were discrepancies in the 
timecard infonnation and the amounts being charged for employe~: time by contractors; some discrepancies were explainable by 
contractor supervisors, while others could not be reconciled; EPU Controls Group continued gate audits throughout the year and 
identified approximately $814,000 in incorrect charges that were later short billed to contractors or credits were received from FPL; 
g. Mr. Fleetwood mentioned Sl Lucie will be completed this month, and that it was still on part of the alliance agreement for PSL2-20 
outage; 
h. Mr. Warneicke discussed the vendor scorecard for Siemens provided in DR-1.16a; tl1e scorecard is completed for each major 
vendor when completing an outage; The Siemens scorecard provided was for the PSL 1-24 outage as part of the Siemeus Global 
Agreement· 
(3) Conclusions: 

(4) Date Rcqucst(s) Generated: 
No. __ 
No. __ 
No. __ 

(5) Follow-up Required: 
I. Provide the document completed by Don Fleetwood identifying the Siemens discounts to FPL and how they were applied. 
2. Provide a summary of the accelerated to go (23 invoices) contract payments made by FPL to Siemens as part of the contractual 
agreement to resolVt: the PSL 2 rotor stator core repair agreement identified in Mr. Jones supplemental testimony 
3. Please explain the true-up of the entire component by S5Y1 and provide the back-up reasoning for the true-up. 
4.a. Please explain why the St Lucie PSL2-20 outage is completing this montl1 (April 2013) and why there is part of the alliance 
remaining for PSL2-20. 

b. Please explain whetl1er this work is related to the EPU work on PSL2-20, and if so, why it is only now being completed. 
5. Provide a listing of all bonuses paid by FPL to contractors, including: a. the vendor scorecard assessment, b. calculation of bonus 
awarded, c. date bonus was paid, d. final bonus paid, d. reason for bonus award, e. a copy of the contract subsection describing the 
authori7ation and computation ofthe bonus. 
6. Explain how the Siemens PSL I-24 bonus was computed and the amount of bonus paid to Siemens for the outage. 
7. Provide copies of vendor scorecards completed for all contractors during 2012-2013. 
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Bureau of Performance Analysis 

Company: Florida Power & Light Company 
Area: Project Management Internal Controls 

· L. Fisher D. C. Vinson 

Interview 
Interview Number: IVS-4 
File Name: 3.5.1 EPU IVS-4.doc 

urpose of Interview: To discuss FPL's Internal Audit organization and any changes in scope or process impacting auditing of the 
EPU project during 2012 or projected for 2013; further, to discuss the audits provided to staff completed in 2012 and the scheduled 

ofEPU 2012 audits in 2013· 
(2) lnterview Summary: 
a. Tony answered that there had been no cJ1anges to FPL Internal Audit' s organ ization, methodology, or scope for annual EPU audits 
during 2012-1 3 to date; Tony Maceo's job responsibilities remained the same during 2012-13 to date; however, Kate Stengle took 
over as the Director of Auditing, with Maria Fogarty's promotion in 2012; Kate later explaine.d the timing, process, and fmdings of A 
FPL's auditsin20 12-1 3; ·.1... 

b. Tony answered that l?PL would continue to use Experis to complete the EPU/PTN annual audits, and that thei r contract had just 
been extended for the nex ; Experis, previously Jefferson Wells, bas completed the atmual transaction audits the last four ""2.-
years (2009-20 12); 
c. The EPU audit is expected to be issued in May around the normal time for this audit; Tony answered that the PTN 6 &7 audit is 
done at the same time as the EPU audit; when the annual planning process for IA begins in October the planning for any new audits 
for 6&7 are considered; if additional audits for PTN 6&7 are needed they will be discussed during the planning period; 
d. A audit began in 4Q 2012 and should be in May-June 2013; this audit is general in scope S 

have some application to EPU and other nuclear projects related to o ~ 
e. vendor audit is expected to be initiated in2Q or 3Q 2013 (similar to audit of2012); S 
f is putting in a new Management Services Billing system for contractors and suppliers to input information; this audit should C. 
begin in Mid June, but is not specifically for EPU; the audit will look at the new system use by all FPL projects for which - is 7 
the personnel resource vendor; 
g. lA is also scheduled to complete a Fixed Asset Review to start during 3Q 2013; currently unsure whether EPU will be part of the 

but the audit is reviewing whether plant assets are being booked appropri 
after surfaced in 2011 
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Bureau of Performance Analysis 
Interview Summary 

Company: Florida Power & Light Company 
TnterviewNurnber: TVS-5 

Area: Project Managementlnternal Controls 
File Name: 3.5.1 EPU IVS-S.doc 

Auditor(s): L. Fisher, D. Rich, C. Vinson 
Name: Jim Voorhees, Manager Nuclear Division ECP, Soria Date of Interview: 4/17/ 13 
Talbot. Travis Contralto Location: Juno Beach Headquarters 

Telephone Number: 
( 1) Purpose of Tnterview: To discuss FPL 's Employee Concerns Program (ECP) and specifically the concern regarding i 
contractors requesting workers to falsify training records and the use of unqualified personnel to complete nuclear site work. 
(2) Interview Summary: 
a. Jim Voorhees explained that the FPL ECP provides an alternatiYc way to submit employee concerns, other than their supervisor; 
ECP is a confidential program to offer another avenue; ECP users mailers, posters. the plant TV network, and an 800 line for use 
across the nuclear fleet (checked twice daily) to accept employee concerns; 90 percent of the ECP traffic is walk-in; employees come 
in and discuss different concerns in an anonymous environment; If employees wish they may also provide a concern to the 1\TRC on-
site rep; generally, however the employee is asked to go through ECP before contacting the NRC on-site rep; 
b. Jim said that Lisa Sullivan is the ethics person, dedicated to nuclear, who also work with ECP on issues of similar interest; the 
ethics and ECP personnel periodically meet with :\TRC on-site reps info1mally to stay in touch with on-site employee concerns that 
may have been fi led with the NRC rcp;NRC reps may also discuss employee concerns brough to them with ECP; 
c. Jim, is on the Board ofthe National Association of Employee Concerns Protessionals; he also goes to different forums annually !o 
network with ECP professionals at oLher nuclear sites; ECP has peer calls 2-3 times a month to stay aware of fleet-wide issues. talk 
an1ong the different plants and benchmark what others are doing; ECP also completes self reviews against other utilities ECP 
programs to become aware of what other utilities do, and what may be useful to improve their own program; 
d. ECP uses Olher departments for assistance such as nuclear safety quality, technical issues, harra.%ment retaliation, and safety 
conscious work environment to resolve the ECP issue; the goal is to resolve each issue w/ in 30 days;ECP maintains contact with the 
complaint issuer (Cl) during the investigation of the complaint; 
e. Dave Lowens is the Director of Nuclear Oversight and reports to Mano Nazar; Jim has one ECP person at each site (PTN and PSL) 
and reports to Dave Lowens; Jim Robo is also involved with ECP concerns some; 
f. The process normally taken for ECP complaints includes: I. lntake - taking facts from the individual re: the concern 2. Triage -
deciding the steps to take toward investigation and resolution 3. Investigation - determing the facts and assessing the allegations 4. 
Report W riting - documenting the facts into a report that will be filed for historical evidenc-e and de-brief the Cl regarding findings 
5. Cor r ective Action -is taken when an issue is confirmed and change needs to take place 
g. Jim discussed the complaint and the ECP investigation related to the case; Jim admitted that by researching the 
complaint, thy found some errors in quality and found that one MOV lest was performed by a Jr . .\10V tester, but the work was 
reviewed and was completed satisfactorily; 
h. Jim was unsure whether the claim was site or EPU related; 
i. Another issue discussed was the Bechtel Project Manager that had created a hostile work environment at PSL; he later showed up at 
PTN and contiued to be hostile toward Bechtel workers there; reportedly Bechtel brought in an ECP representative from Bechtel 's 
home office in Gaithrsburg to address this issue w ith all Bechtel managers; Lhe Bechtel Project Manager \vas removed from the site as 
well; the Project Manager was known to get results, but was caustic and his professionalism ws questioned; he was removed from the 
project by Bechtel: 
(3) Conclusions: 
I. The complaint was investigates by ECP, and later closed when he had his site access priviledges removed at PSL, and 
was an·ested by the St. Lucie Sheri fls Office for disorderly conduct. and interfering witb the investigation of an officer; 
(4) Date Request(s) Generated: 

l':o. --
'o. --

No. --

(5) Follow-up Required: 

Project Manager 
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Bureau of Performance Analysis 
Interview Summary 

Company: Florida Power & Light Company 
Area: Project Management Internal Controls 
Auditor(s): L. Fisher, D. Rich C. Vinson 
Name: Don Fleetwood, Kieran Durden, Bruce Biesler, Clyde 
Newson, Soria Talbot, Travis ContraUo 

Interview Number: lVS-6 
File Name: 3.5.1 EPU I VS-6.doc 

Date of Interview: 4/17/13 II :30 am - 12:00 pm 
Location: Juno Beach Headquarters 
Telephone "!\umber: 

(I) Purpose oflnterview: To discuss Project Controls changes made during 2012 and follow-up on issues related to the billing for 
Siemens, gate log audits, per diem responsibilities, separation of limited scope activities from Bechtel to other contractors for 
PTN3&4 outages, delays from the JR26 outage and project closeout metrics. 
(2) Interview Summary: 
I. Don Fleetwood provided an answer to a question in the Contracts interview related to the- contract for Weldtec; he noted that 
- of the- was for additional work, but all - was for Weldtec work completed atPTN and PSL; 
2. Mr. Fleetwood noted that the Controls Group continued to build upon the already established internal controls during 2012; With 
the Bechtel engineering packages the earned value analysis got deeper; starting with the usc of metrics from Point Beach the Controls 
Group improved on contractor reporting; to assist Siemens and other contractors used for limited scope work from Bechtel the 
Controls Group de\·elopcd a template for reporting; Shaw had already worked on Unit 3 before additional work was assigned to them 
for t;nit 4; EPU provided Shaw and other contractors completitJg the limited-scope work a copy of the Bechtel force report and asked 
them to report in tbe same marmer: According to Mr. Fleetwood, Controls began checldng Bechtel invoices against electronic clock 
records early in 2012; The Controls Group made Siemens and Shaw get clocks for all personnel in January 202; as time went on 
during 2012, the Controls Group began completing random gate log checks compared to invoicing 
3. Starting in 2Q 2012, the Controls Group began doing similar gate audits quarterly with all major vendors, not just Bechtel; the 
Controls Group also had weekly meetings in which they reviewed contractor time reponing to insure proper hours were charged; 
during this time frame the Controls Group completed randomly sampled, 80% statistically-valid reviews of contractor time reporting; 
the Controls Group identified approximately $8 I 4,000 in time card discrepancies during 20 12; (NOTE: as a result of the Internal 
Audit, PTN & PSL Contract Worker Overtime Investigation (reported in August 2012), lA recommended that Management should 
periodically compare electronic time sheet hours to the gate log hours for a sample of contract workers with active badges as ar1 added 
control; Mr. Jones responded that he would ensure periodic comparisons of the electronic time sheet records to the gate logs through a 
statistically-based random gate log review process, along with pre-authorized overtime and travel required as appropriate, and travel 
must be pre-appro\·ed by the Site Director or designee); EPPJ-235 was created in August 2012 to document the requirement for 
quarterly ga!e log audits; 
4. The Controls Group would not necessarily be responsible for determining per diem eligibility; the personnel vendor would normally 
determine per diem eligibility; J::PU would approve the per diem based on invoice requests, believing the contractor was pre-qualified 
for per diem payment, unless a contract specifically called for per diem levels for certain job types or titles; Mr. Fleetwood noted that 
they never fathomed having to validate per diem eligibility for all three years, that is the contractor's responsibility; He also stated that 

1 
"2.. 

not all contracts call for per diem to be paid; for instance, th contract did not include per diem. ~ 
5. The EPU Close-out report was created to track the status of activities necessary to complete testing and documentation for the plant 
site; Mr. Fleetwood explained that a close-out package is generally used industry-wide for completing projects, but fPLs is more 
specific to its own needs. The specific activities and documentation needed to close-out the project differ from site to site; 
6. Daily Outage Reports were used during the outage to ensure FPL knew where each contractOr was in completing work activities, 
work comoletion, and earned value for the outage; 
(3) Conclusions: 

(4) Date Request(s) Generated: 
No. __ 
No. __ 
No. 

(5) follow-up Required: 
I. Provide a comparison of the hours and dollars for other contractors completing Limited scope work for Bechtel during PTN3&4 
2. a. Provide copies oft he results of each EPU gate log audit conducted for contractors working nt PTN and PSL during January 2012-
March 2013 

b. Explain any conditions identified and any actions taken to strengthen controls 
c. Explain any invoice shon payments or credits resulting from the gate log audits, the an1ount shorted or credited, which contractor 

was involved, and the dates associated with payment or credit 

Project ~1anager 
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Bureau of Performance Analysis 
Interview Summary 

Company: Florida Power & Light Company 
Area: Project Management Internal Controls 
Auditor(s): L. Fisher, D. Rich, C. Vinson 
Name: Terry Jones, VP EPU, Steve Reuwer, Implementation 
Ovmer South, Bruce Bcisler, Clyde Newson, Soria Talbot, Travis 
Contralto 

Interview Number: IVS-7 
File Name: 3.5.1 EPU IVS-7.doc 

Date oflnterview: 
Location: Teleconference 
Telephone Number: 

(I) Purpose oflnterview: To discuss NRC letters to FPL re:PTN-3 plant trips during early 2013, 13echtel performance during PSL-1 , 
PTN-3 and PTN-4 and causes of extended outages. 
(2) lnterview Summary: 
I. Auto Reactor Trip Due to Low Condenser Vacuum-002 - This was a control room deficiency- NRC requires a filing from the 
company regarding any reactor trip; in this case the plant had an activity to remove one of the control valves; while the plant 
maintenance was being completed a problem with maintaining seal pressure occurred; the gland seal leaked and lowered the vacuum 
pressure to an auto t:rip paran1eter before the Plant Operator could complete a manual t:rip; Plant Operators monitor pressures locally 
for heater drains and many other valves to ensure pressures are within parameters; THIS EVENT WAS NOT EPU RELATED; 
2. Three Reactor Fuel Pumps- 003; NOTHlNG TO DO WITH EPU; EPU 
3. Reach Rod Failure - EPU had installed the reach-rod ton a manual isolation valve hat failed to completely close; breach of 
installation procedure occurred in which workers installed a set screw rather than a roll pin; design showed universal joint should be 
drilled by Supervisor in the drill detail; roll pin was later installed and there was no impact on schedule cost and did not impact there­
start of the pi ant 
4. May 23, 2013 l\RC RAJ TAC 0602 and 0603- HAD NOTHTl\G TO DO WITH EPU; 
5. Bechtel Perfom1ance- Discussed Bechtel performance during 2012 and concessions negotiated between FPL and Bechtel; the 
concessions were applied for work completed during 2012 and 2013; in mid 2012 EPU management went to Bechtel, Shaw, and 
Siemens to renegotiate their contracts as a means to reduce overall estimated project costs; based on the November 2011 Bechtel end 
of project estimate, In 2012, FPL leveraged the safety perfo1mance, productivity pcrfonnancc, and quality performance of tl1e major ~ 

contractors to negotiate and finalize concessions from Bechtel (approximately $46 million), Siemens (approximately and .l­
Shaw (approximately As explained in Terry Jones' May I, 2013 testimony (p. 12), the concessions negotiated in 2012 l­
yielded further savings ($77M total). Additionally, FPL is cominuing to work on final negotiations with Bechtel to close out the 
contract Approximately - is being held back from - as a set aside for work through 3/3 I / 13; Bechtel has agreed to ""l 
approximately - in concessions, but a cooling off period has been called regarding the remainder; resolution at Sr. Management '-f 
level is at an impasse; two Bechtel warranty issues remain to be resolved during 20 I 3 as well; DR-1.16a January Update has Bechtel 
scorecard date 1/ 15/ 13; 
6.The largest warranty issue remaining is approximately $3.1 M involving several contractors other than Bechtel; $1.1M oftbe claim 
is for FPL plant support, which is not often collected with \.\"arranty claims; the remaining warranty claim S2.0 M is for parts and labor 
7. Coming into the PTN3 outage EPU management began to realize the scope of Bechtel work was substantial enough to transfer 
portions of tl1e work scope to ensure improved outage schedule performance; the transfer of work scope to other contractors Shaw, 
PCI (Westinghouse), WeldTech, Zachary, and Sargent & Lundy helped save costs and ensured schedule certainty; Mr. Jones noted 
that the scope for PTN3 was double that of PSL; he stated that there were no more problems with PTN3 than there were at Point 
Beach; h e said taking longer is not a performance issue, it's a complexity issue; 
8. Mr. Jones noted that Bechtel is a world class EPC and they completed one of the most complex uprates ever conducted on schedule; 
Mr. Jones said Bechtel is world class, with huge resources, and was the selected vendor from a competitive bid process, and that he 
would pick them again, based on their performance of the EPU uprdte project; He asked, Did Bechtel commit errors? A: Yes, but they 
had 98.9% of all terminations completed w/o error, had a 95.7% successful completion rate in welds, and he doesn't believe anyone 
else could have performed better; Asked about the MOPR comments regarding Bechtel lagging behind engineering for outages, Mr. 
Jones noted that the MOPRS were used to push Bechtel to meet mi lestones, although d1ose milestones were movable; He asked Did 
FPL push Bechtel/\: Yes, Did Bechtel Management improve perfonuance? A: Yes; He went on to note lhat while the project did not 
meet every deadline, it went on to meet the overall pro ject schedule· 
(3) Conclusions: 

(4) Date Request(s) Generated: 
No. __ 
No. 

(5) Follow-up Required: 

Project Manager 
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Bureau of Performance Analysis 
Interview Summary 

Florida Power & Light Company 
lnteniev. Number: PTN6&7.1VS-J 2012'1\:uclear Controls Review 
File >-lame: 

Auditors: Rich, Fisher 

Name: Ste\e Scroggs, Bill Maher, Don Fleetwood, Travis 
Date of Interview: 0411 8/ 13 
Location: Juno Beach Headquarters 

Contralto. Soria Talbot Telephone Number: 

( I ) Purpose of Interview: To provide an update of the PTN 6&7 project status and discuss project key events 

(2) Interview Summary: 
n. Steve Scroggs stated that the year 2012 and thus far into 2013 has been productive for the project. that it carried on the past pattern 
(of COLA prep) and soning out land use/permilling issues. The E PC or EC decision has not been made- still on t rack for NL T 
late 2014. Scroggs stated that as the)' gain more certainty we wi ll make the decision as to when the EC or EPC option would be ready 
to move forward. l ie rurther stated that the land usc and zoning decisions would lead the company closer to the decis ion of \vhen to 
build. Budget estimate remains unchanged. FPL remains committed to building PTN 6&7 "at the earliest practical time" (Scroggs). 
The long lead forgings agreement has been extended once again (expires 10/3 1/ IJ). Another extension is expected after that. Asked 
why a longer extension would not be better, Scroggs explained that a 1-yr extension allows most people to forget about it for I I 
months - shorter extensions keep it on the radar. FPL still has $10.8M at risk, holding the forging slot. Should they decline to 
exercise the slot; the company will lose all or some of that money. 

b. 

(3) Conclusion: 

(4) Date Request(s) Generated: 
No. --
No. --
No. --

(5) Follow-up Required: 
I. 

Project Manager 
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Contractor 

Bechtel Craft 
Bechtel Seconded Craft 

Bechtel Subcontracts 

Bechtel FNM 

Shaw 

Ames 
Siemens T&M 

Williams 

Bartlett 
Plant Support 

Weld Tech 

FPL Oversight?? 

Total 

Contractor 

Bechtel EPC 

Bechtel Craft 

Bechtel Seconded Craft 

Bechtel Subcont racts 

Bechtel FNM 

Shaw 

Ames 

Siemens T&M 

Williams 

Bartlett 

Plant Support/Allocation 

Weld Tech 

FPL Oversight Team 

Total 

Contractor 

Bechtel EPC 

Turkey Point 3 (3R-26) Outage Cost Analysis 

Budget Actual Variance Percent Plan 
Hours 

62.4% -
65.1% 

27.2% 
35.8% 

77.4% 

16.1% 

50.6% - 254.7% 

11.7% - 85.6% 

1340.1% -
$225,916,910 $355,192,601 $129,275,691 2,758,108 

St. Lucie 1 (SL1-24) Outage Cost Analysis 

Budget Actual Variance Percent Plan 

Hours - 37.3% 

0.0% 

ltDIV/0! 

0.0% -0.0% -- - 246.7% 

#DIV/0! ·- • 3.6% 

$75,000,000 

Budget 

- #DIV/0! -#DIV/0! 

#DIV/0! 

#DIV/0! 

0.0% 

$84,200,000 $26,700,000 $306,126 

St. Lucie 2 (SL2-20) Outage Cost Analysis 

Actual Variance Percent Plan 

Hours 

7.9% 

1. 
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Bechtel Craft 0.0% t.. 
Bechtel Seconded Craft IIDIV/0! 

Bechtel Subcontracts 0.0% £. 
Bechtel FNM 0.0% ~ 

Shaw 22.0% 'i 
Ames 18.8% ~ 
Siemens T&M 20.0% b 
Williams - • 0.0% -, 
Givoo & I&C Support I 22.2% ~ 
Plant Support/ Allocation - 21.1% , 

Weld Tech #DIV/01 

FPL Oversight Team 6.9% tb 
Total $136,300,000 $132,200,000 $15,600,000 0 
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Actual Variance Percent $ Avg/ hr. 
Hours - 63.0% - 1.. 

60.7% '-- 4.4% $ 
38.5% 1 
85.6% s 
34.7% (::, 
42.8% 7 

185.9% ~ - 3.1% '1 - 1.1% to 
1302.9% l t 

4,288,901 1,530,793 $82.82 

Actual Variance Percent 
Hours 

UDIV/01 
UDIV/0! 
#DIV/01 

#DIV/0! 

#DIV/0! 

#DIV/01 

#DIV/0! 

#DIV/0! 
#DIV/0! 

#DIV/01 

#DIV/0! 

#DIV/0! 

#DIV/01 
$0 $0 #DIV/0! 

Actual Variance Percent 

Hours 

#DIV/01 
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- - 1. 
#DIV/0! - l - 3 - '1 - 5 - - b 
#DIV/01 

7 - #DIV/01 

#DIV/01 
~ - -33,672 0 $3,926.11 
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Year 2007-09 
Amount 

$4 Billion 

$3 Billion 

$2 Billion 

$1 Billion 

EPU ESTIMATED COST 

2007- 2013 

2010 2011 

Low High Low High 

2012 2013 

Low High Closeout 
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Vendor Date 

Siemens PSL Yes No 

Bechtel 2/25/12 PSL Yes No None 

Siemens 4/11/12 PTN Safety No None 

Siemens 6/20112 PTN Safety No None 

Bechtel 7/24/12 PTN Safety No None 

Bechtel 8/1/12 PSL Yes No None 

Bechtel 8/2/12 PSL Safety No None 

Siemens 8/10/12 PSL Yes No None 

Bechtel 8/15/12 PSL Safety No None 

Bechtel 9/6/12 PSL Yes No None 

Bechtel 9/14/12 PSL Safety No None 

Bechtel 9/21112 PSL Safety No None 

Bechtel 9/25/12 PSL Yes No None 

Bechtel 9/25/12 PSL Yes No None 

Bechtel 11/6/12 PTN Safety No None 

Bechtel 11/22112 PTN Safety No None 

Shaw 11/25/12 PTN Safety No None dropped inside the PTN 

Bechtel 12/6/12 PTN Safety No None 
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TURKEY POINT 6&7 

NEW PRO.JECT INSTRUCTIONS 

Title Number Date Type 

Request for lnfonnation (RFI) and RFI Response NNP-PI-{)1 10/04/12 Revised 

COLA Configuration Control and Responses to Requests for Additional NNP-PI-{)4 07/20/12 Revised 
lnfonnation for Proiect Aoolications 

NNP NRC Correspondence NNP-PI-{)6 10/15/12 Revised 

NNP Department Training NNP-PI-07 02/2g/12 New 

NNP COLA Review & Approval Process NNP-PI-08 07/20/12 Revised 

Exploratory and Dual Zone Monitoring Well Project Incident Response NNP-PI-15 07/03/12 New 
lnstctions 

Payroll Distr Review Process n/a 06/11/12 New 

Monthly Cost Report Process n/a 06/11/12 New 

Invoice Review n/a 05/24/12 New 
f---

Expense Report Review nta 07124/12 New 
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TURKEY PDINT 6&? ISSUES 

Cost COLA EPC 
Estimate or 

EP&C 

2007 to 2009, COLA No decision on 
Pre-2010 a range of submitted 61D9 EPC or EP&C; 

$12.088to NRC dockets opting to wait 
$17.768 in 111D9 

Range revised; NRC issues No decision on 
2010 $12.8548to COLA Review EPC or EP&C 

$16.7468 Schedule 

Slight revision; Respond to No decision on 
2011 $12.852Bto RAis EPC or EP&C 

$18.7508 

Unchanged; Respond to No decision on 

2012 $12.8528to 
$18.7508 

RAis; FSAR 
2.5 rework; 

EPC or EP&C 

Submitted 
COLA Rev 4 

Unchanged SCA hearings No decision on 

2013 $12.8528 to 7t13; Siting EPC or EP&C 
$18.7508 Board 12113; 

Submit COLA 
Rev 5 2Q13 

Future 
Use project License & Sign 
controls and ACOE EPC or EP&C 
oversight to permits by year end 

control costs expected ('14) 

Long 
Lead 

Forging 

Signed 2006, 
expired 121D9. 
$10.8M fee; 
Extended to 

6/10 

Extended 
to 3t11 

Extended to 
6t11, then 

7 t11 ; sought 
extension 

Extended to 
1 011 2; sought 

extension 

Extended to 
1 Ot13; to seek 

extension 

Begin forgings 
NLT 2015to 

meet 
in-service 
schedule 

Fukushima 

Occurred 
in 

2011 

Occurred 
in 

2011 

lmpact(s) 
unknown; 

possible NRC 
regulatory 
changes 

Adapt to 
regulatory 

and/or safely 
changes 

Adapt to 
regulatory 

and/or safety 
changes 

fo.dapt to 
regulatory 

and/or safety 
changes 
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TURKEY POINT 6&? ISSUES 

Cost COLA EPC 
Estimate I·• or 

EP&C 

2007 to 2009, COLA No decision on 

Pre-2010 
' 

a range of submitted 6AJ9 EPC orEP&C; 
$12.008 to NRC dockets opting to wait 

$17.768 in 11AJ9 

Range revised; NRC issues No decision on 

2010 $12.854Bto COLA Review EPC or EP&C 
$18.7468 Schedule 

Slight revision; Respond to No decision on 

2011 $12.852Bto RAis EPC orEP&C 
$18.7508 

Unchanged; Respond to No decision on 

2012 $12.8528to RAis; FSAR EPC or EP&C 
$18.750B 2.5 rework; 

SUbmitted 
COLARev4 

Unchanged SCA hearings No decision on 

2013 $12.852Bto 7113; Siting EPC or EP&C 
$18.750B Board 12113; 

Submit COLA 
RevS 2Q13 

Future 
Use project License & Sign 
controls and ACOE EP by9/14; 
oversight to permits C by4/15; or 

control costs expected ('14) EP&C by 9/14 

Long 
Lead 

Forging 

Signed 2008, 
expired 12109. 
$10.8M fee; 
Extended to 

6110 

Extended 
to 3111 

Extended to 
611 1, then 

7111 ; sought 
extension 

Extended to 
1 0112; sought 

extension 

Extended to 
1 011 3; to seek 

extension 

Begin forgings 
NLT 2015to 

meet 
in-service 3) 
schedule 

Fukushima 
I• 

Occurred 
in 

2011 

Occurred 
in 

2011 

lmpact(s) 
unknown; 

possible NRC 
regulatory 
changes 

Adapt to 
regulatory 

andlor safety 
changes 

Adapt to 
regulatory 

and/or safety 
changes 

Adapt to 
regulatory 

and/or safety 
) changes 



Key 
Events 

Pre-2010 

2010 

2011 

2012 

2013 

Future 

Cost 
Estimate 

2007 to 2009, 
a range of 
$12.088 to 

$17.768 

Range revised 
in 2010; 

$12.8548 to 
$18.7468 

Slight revision; 
$12.8528 to 

$18.7508 

Unchanged; 
$12.8528 to 
$18.7508 

' Unchanged 
$12.8528 to 
$18.7508 

Use project 
controls and 
oversight to 

control costs 

Turkey Point 6&7 Issues 

EPC 
COLA or 

EP&C 

COLA No decision 
submitted 6/09 on EPC or 
NRC dockets EP&C; opting 

in 11/09 to wait 

NRC issues No decision 
COLA review on EPC or 
schedule 5/10 EP&C; opting 

to wait 

Respond to No decision 
RAis on EPC or 

EP&C; opting 
to wait 

Respond to No decision 
RAis; FSAR on EPC or 
2.5 rework; EP&C; opting 
Submitted to wait 

COLA Rev4 

' SCA hearings No decision 
7/13; Siting on EPC or 
Board 12/13; EP&C; opting 
Submit COLA to wait 
Rev 5 2013 

Sequestration Sign an EPC 
impact?;; or EP&C by 
License & 11/14 

ACOE permits 
expected ('14) 

""'\ 

Long 
Lead 

Forging 

Signed 2008, 
expired 12/09. 
$10.8M fee; 
Extended to 

6/10 

Extended 
to 

3/11 

Extended to 
6/11, then 

7/11 ; 
negotiating 
extension 

Extended to 
October 2012; 
seeking further 

extension 

Extended to 
October 2013; 

will seek 
extension 

Must begin 
forgings NL T 
2015 to meet 

in-service 
schedule 

Fukushima 

Occurred 
in 

2011 

Occurred 
in 

2011 

lmpact(s) 
unknown; 

possible NRC 
regulatory 
changes 

Adapt to 
regulatory 

and/or safety 
changes 

Adapt to 
regulatory 

and/or safety 
changes 

Adapt to 
regulatory 

and/or safety 
changes 
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TURKEY POINT 6&7 
CHANGE ORDERS GREATER THAN $1 00,000 

Vendor Year CO# CO Value 

Atkans North America 2012 3 

ECT 2012 7 

ECT 2012 8 

Layne Christensen Co. 2012 2 

Golder Associates Inc. 2012 7 

Golder Associates Inc. 2012 6 

HDR Engineering 2012 8 

Eco Metrics, Inc. 2012 4 

Westinghouse Electric Co. 2012 7 

Golder Associates Inc. 2013 9 

ECT 2013 10 

Curtis Group 2013 6 

Normandeau 2013 3 

Ammon 2013 1 

1. 
L. 
'S 
~ 
5 
b 
7 

~ 
~ 

lD 
ll 
l1. 
t> 
1'1 
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Incident Response 

New 

New 
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1_ Cost E~~mates 

$20.0 Billion 

$15.0 Billion 

$10.0 Billion 

$5.0 Billion 

TURKEY POINT 6&7 COST ESTIMATES 

2007-2013 

2007 to 2009 201 (j 201-1 - 2012: ~ 2013 r. I 2011-2012 
- -- ·-

0 
- - - - ~ - - - -

0 
-- I , L _, - • - .." _ ,...._ F' F 

Low High Low High Low High Low High 

18.75 



Cost Estimates 

$20.0 Billion 

$15.0 Billion 

$10.0 Billion 

$5.0 Billion 

TURKEY POINT 6&7 COST ESTIMATES 

2007- 2013 

2007 to 2009 2010 2011 - 2012 

Low High Low High Low High 

2013 

Low High 
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Turkey Point 3 (3R-26) Outage Cost Analysis 

Contractor Budget Actual Variance Percent Plan 

Hours 
Bechtel Craft 62.4% 1. 
Bechtel Seconded Craft 65.1% £... 

Bechtel Subcontracts 27.2% ") 
Bechtel FNM 35.8% ""\ 
Shaw 77.4% - s 
Ames 16.1% - G:, 
SiemensT&M 50.6% - -, 
Williams 254.7% ~ 
Bartlett 11.7% '\ 
Plant Support 85.6% 10 
Weld Tech 1340.1% \ \ 
FPL Oversight?? 

Total $225,916,910 $355,192,601 $129,275,691 2,758,108 

St . Lucie 1 (Sll-24) Outage Cost Analysis 

Contractor Budget Actual Variance Percent Plan 

Hours 
Bechtel EPC - 37.3% 14 
Bechtel Craft 0.0% \1 
Bechtel Seconded Craft #DIV/0! 

Bechtel Subcontracts - 0.0% - l"\ 
Bechtel FNM I I 0.0% - tS 
Shaw 246.7% \' Ames #DIV/0! 
SiemensT&M 3.6% l( 
Williams #DIV/0! - ~~ 
Bartlett #DIV/0! 

Plant Support/Allocation - #DIV/01 ~~ 
Weld Tech #DIV/0! 

FPL Oversight Team -- 0.0% l.D 
Total $75,000,000 $84,200,000 $26,700,000 $306,126 

St. lucie 2 (Sl2-20) Outage Cost Analysis 

Contractor Budget Actual Variance Percent Plan 

Hours 

Bechtel EPC 7.9% '-' 
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Bechtel Craft 0.0% 
Bechtel Seconded Craft UDIV/0! 
Bechtel Subcontracts 0.0% '2. 
Bechtel FNM 0.0% ~ 

Shaw - 22.0% '1 
Ames - 18.8% 1_; 
Siemens T&M -- 20.0% 6 
Williams • 0.0% 7 
Givoo & I&C Support 22.2% (" 
Plant Support/ Allocation 21.1% ~ 
Weld Tech #DIV/01 
FPL Oversight Team - - 6.9% (0 
Total $136,300,000 $132,200,000 $15,600,000 0 
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Actual Variance Percent $ Avg/ hr. 
Hours 

'1 63.0% -60.7% ?.. 
4.4% '3 

38.5% ~ 
85.6% ~ 
34.7% ~ 
42.8% -, 

185.9% ~ 
3.1% ~ 
1.1% to 

1302.9% \ t 

4,288,901 1,530,793 $82.82 

Actual Variance Percent 
Hours 

#DIV/01 
#DIV/0! 
#DIV/01 

#DIV/0! 

#DIV/0! 

#DIV/0! 

#DIV/0! 

#DIV/0! 

#DIV/0! 
#DIV/01 

#DIV/01 

#DIV/01 

#DIV/01 

$0 $0 #DIV/01 

Actual Variance Percent 

Hours 

#DIV/0! 
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- .. i-
#DIV/01 .. .. 2 .. .. '"1 - - h{ - t; 

G. 
#DIV/0! 

I - #DIV/0! 
#DIV/0! .. ~ 

33,672 0 $3,926.11 
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lay-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Totallnvoiced Total by Company 

1 -'"2. - ~ \.'{ 

- 5 
6 
7 

$11,132,975 Total of All Invoices 

$8,025,807 Total Sampled 

72.09040222 Percent Sampled 
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Original Current 
Construction start 2013 to 2015 2016 
Estimated in-service date 2018 to 2020 2022 (PTN6) 2023 (PTN7) 
Cost Estimate $12.08B (Lo) to $17.76B (Hi) $12.85B (Lo) to $18.75B (Hi) 
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1-
Feedwater Pumps 

Unresolved - {_ 
(PSL} 

HCB..QB-1 B-MSIV Auto trip due to MSIV- 1 B fatlure Repairs complete, 3 (PSL} and rapid closure Unresolved 

U4 Steam Generator Feedwater 
Repairs complete; ~ 4P1A (PTN} . Pump leakage and oil leak from 

Unresolved -
4P1B (PTN) 

Repairs complete; - 5 Unresolved 
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II. Findings 
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Document 

Staff Audit 
Work Papers 

Exhibit C 
Florida Power and Light Company 

Staff Audit Work Papers for Audit Report PA-13-01-001 
Docket No. 130009-EI 

Description Page Conf. Line Florida 
Number{s1 YIN No./Col. No. Statute 

366.093 (3) 
Subsection 

Review of Florida 1-27,28- N 
Power and Light 29, 33-34, 
Company's Project 36-37,39-
Management 65, 67, 78-
Internal Controls 84, 87, 89-
for Nuclear Plant 125, 127-
Uprate and 128, 132-
Construction 148, 152-
Projects 159, 162-

164, 
170,173-
174, 178-
179, 181-
183, 185, 
187, 189-
190, 192-
195, 197-
227, 232-
236, 241-
244, 246, 
248-261 , 
264-288, 
291-297, 
299, 303, 
309-311 ' 

316-
321 ,323-
326, 332, 

334 

DR 2 EPU Pg. 27, 66 y Lines 1-6 ( e )(f) 

DR 3 EPU Pg. 30, 68, y Lines 1-8 (d)( e) 
71, 75 

Pg. 31 , 69, y Lines 1-8 (d)( e) 
72,76 

Lines 9-15 (b) 

Pg. 32, 70, y Lines 1-21 (b) 
73, 74, 77 

l 

Affiant 

James 
Voorhees 

Bruce Beisler 

Bruce Beisler 

Antonio 
Maceo 

Antonio 
Maceo 



DR 5 EPU Pg. 35 y Lines 1-2 (d)( e) Bruce Beisler 

Line 3 (b) Antonio 
Maceo 

DR 6 EPU Pg. 38, 85, y Line 1 (e) Bruce Beisler 
86, 88 

DOCUMENT Pg. 126, y Line 1 (e) Bruce Beisler 
SUMMARIES AND 129 
CONTROL LOGS 
DRs 1.1 - 1.23 Pg. 130 y Lines 1-3 (e) Bruce Beisler 
EPU 

Pg. 131 y Lines 1-8 (d)( e) Bruce Beisler 

Pg. 149 y Lines 1-3 (b) Antonio 
Maceo 

Pg. 150 y Lines 1-25 (b) Antonio 
Maceo 

Pg. 151 y Lines 1-33 (b) Anotnio 
Maceo 

Pg. 160 y Lines 1-3 (d)( e) Bruce Beisler 

Pg. 161 y Lines 1-14 (d)( e) Bruce Beisler 

DOCUMENT Pg. 165 y Lines 1-11 ( e )(f) James 
SUMMARIES AND Voorhees 
CONTROL LOGS 
DRs 2.1-2.12 Pg. 166 y Lines 1-15 ( e )(f) James 
EPU Voorhees 

Pg. 167 y Lines 1-4 ( e )(f) James 
Voorhees 

Pg. 168, y Line 1 ( e )(f) James 
169 Voorhees 

DOCUMENT Pg. 171 y Lines 1-13 (d)( e) Bruce Beisler 
SUMMARIES AND 
CONTROL LOGS Pg. 172 y Lines1-16 (d)( e) Bruce Beisler 
DRs 3.1 - 3.13 
EPU Pg. 175 y Lines 1-18 {b) Antonio 

Maceo 

Pg. 176 y Lines 1-21 (b) Antonio 
Maceo 

Pg. 177 y Lines 1-8 (b) Antonio 
Maceo 

2 



DOCUMENT Pg. 180 y Lines 1-9 (d)( e) Bruce Beisler 
SUMMARIES AND 
CONTROL LOGS Pg. 184 y Lines 1-10 (b) Antonio 
DRs 5.1 - 5.13 Maceo 
EPU 
DOCUMENT Pg. 186 y Lines 1-2 (d)( e) Bruce Beisler 
SUMMARIES AND 
CONTROL LOGS Pg. 188 y Line 1 (e) Bruce Beisler 
DRs6.1 - 6.7 
EPU Pg. 191 y Line 1 (d)( e) Bruce Beisler 

Pg. 196 y Lines 1-2 (d)( e) Bruce Beisler 

DOCUMENT Pg. 228 y Lines 1-2 (d)( e) Steven D. 
SUMMARIES AND Scroggs 
CONTROL LOGS 
DRS 1.1 -1.68 Pg. 229 y Lines 1-7 (d)( e) Steven D. 
PTN 6&7 Scroggs 

Pg. 230 y Lines 1-6 (d)( e) Steven D. 
Scroggs 

Pg. 231 y Lines 1-3 (d)( e) Steven D. 
Scroggs 

DOCUMENT Pg. 237 y Lines 1-6 (d)( e) Steven D. 
SUMMARIES AND Scroggs 
CONTROL LOGS 
DRS 2.1-2.8 Pg. 238 y Lines 1-8 (d)( e) Steven D. 
PTN 6&7 Scroggs 

Pg. 239 y Lines 1-11 (d)( e) Steven D. 
Scroggs 

Pg.240 y Lines 1-3 (d)( e) Steven D. 
Scroggs 

DOCUMENT Pg. 245 y Lines 1-2 (d)( e) Steven D. 
SUMMARIES AND Scroggs 
CONTROL LOGS 
DRS 3.1-3.12 Pg. 247 y Line 1 (d)( e) Steven D. 
PTN 6&7 Scroggs 

WORK PLAN Pg.262 y Lines 1-10 (d)( e) Bruce Beisler 
EPU 

Pg. 263 y Lines 1-5 (d)( e) Bruce Beisler 

INTERVIEW Pg.289 y Lines 1-4 (d)( e) Bruce Beisler 
SCHEDULE 

Pg. 290 y Lines 1-13 (b) Antonio 
Maceo 

INTERVIEW Pg. 298 y Lines 1-4 (b) Antonio 
SUMMARIES Maceo 

Pg. 300 y Lines 1-3 (d)( e) Bruce Beisler 

3 



I 

Pg. 301 , y Line 1 (d)( e) Bruce Beisler 
302 

Pg. 304 y Lines 1-33 (b) Antonio 
Maceo 

Antonio 
Pg. 305 y Lines 1-5 (b) Maceo 

Pg. 306 y Lines 1-3 ( e )(f) James 
Voorhees 

Pg. 307 y Lines 1-3 (d)( e) Bruce Beisler 

Pg. 308 y Lines 1-4 (d)( e) Bruce Beisler 

ANALYSIS AND Pg. 312, y Lines 1-21 (d)( e) Bruce Beisler 
SAMPLING 327 

Pg. 313, y Lines 1-10 (d)( e) Bruce Beisler 
328 

Pg. 314, y Lines 1-11 (d)( e) Bruce Beisler 
329 

Pg. 315, y Lines 1-8 (d)( e) Bruce Beisler 
330 

Pg. 322 y Lines 1-14 (d)( e) Steven D. 
Scroggs 

Pg. 331 y Lines 1-7 (d)( e) Steven D. 
Scroggs 

Pg. 333 y Lines 1-5 (d)( e) Bruce Beisler 

4 
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BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

In re: Nuclear Power Plant Cost ) 
~R~e~c~o~v~e~~-y~C~Ia~u~s~e _________________ ) 

STATE OF FLORIDA 

PALM BEACH COUNTY 

) 
) 
) 

DOCKET NO. 130009-EI 

AFFIDAVIT OF STEVEN D. SCROGGS 

BEFORE ME, the undersigned authority, personally appeared Steven D. Scroggs who, being 
first duly sworn, deposes and says: 

I. My name is Steven D. Scroggs. I am currently employed by Florida Power & Light 
Company (" FPL'') as Senior Director, Project Development. I have personal knowledge of the matters 
stated in this affidavit. 

2. l have reviewed Exhibit C and the documents that are included in FPL's Request for 
Confidential Classification of information contained in Staffs work papers for Audit Repo1t PA-13-0 1-
00 I, for which I am I is ted as the affiant. The documents and materials that I have reviewed contain 
proprietary confidential business information, including contractual data and competitively sensitive data. 
Disclosure of this information would violate FPL's contracts with its vendors, work to the detriment of 
FPL' s competitive interests, impair the competitive interests of its vendors and/or impair FPL's efforts to 
enter into contracts on commercially favorable terms. To the best of my knowledge, FPL has maintained 
the confidentiality of these documents and materials. 

3. Consistent with the provisions of the Florida Administrative Code, such materials should 
remain confidential for a period of not less than 18 months. In addition, they should be returned to FPL 
as soon as the information is no longer necessa1y for the Commission to conduct its business so that FPL 
can continue to maintain the confidentiality of these documents. 

4. Affiant says nothing further. 

~$.-
Steven D. Scroggs 9~,----

c-·1 ,._ 
SWORN TO AND SUBSCRffiED before me this_-..._ day of September, 2013, by Steven D. 

Scroggs, who is~oRally k~Wlid. to me or who has produced (type of 
identification) as identification and who did take an oath. 

My Commission Expires: (~~ /3 
., ...... , 

·?'A'.' ~st-, HEATHER P. MEUGONIS 
f•:" :..; MY COMMISSION I DO 937635 
~;., ~.r} EXPIRES: December 6. 2013 
··.,;iif.'t;~·· Bonded Thru Nolal)' Public Underwriters 



BEFORE THE FLORIDA PUBLIC SERVICE COMMlSSION 

In re: Nuclear Power Plant Cost 
Recovery C lause 

STATE OF FLORIDA 

PALM BEACH COUNTY 

) 
) 

) 
) 
) 

DOCKET NO. 130009-EI 

AFFIDAVIT OF .JAMES VOORHEES 

BEFORE ME, the undersigned authority, personally appeared James Voorhees who, being first 
duly sworn , deposes and says: 

l. My name is James Voorhees. 1 am currently employed by Florida Power & Light 
Company ("FPL") as Employee Concerns Program Fleet Manager. I have personal knowledge of the 
matters stated in this affidavit. 

2. I have reviewed Exhibit C and the documents that are included in FPL's Request for 
Confidential Classification of information contained in Staff's work papers for Audit Report PA-13-0 1-
00 l , for which I am listed as the affiant. The documents and materials that I have reviewed contain 
proprietary confidential business information, including information related to competitive interests. 
Specifically, this information re lates to FPL' s Employee Concerns Program. FPL maintains the 
confidentiality of this type of information to encourage the full and frank disclosure of employee 
concerns, which assists with the timely resolution of such issues within FPL and helps reduce costs. The 
release of th is type of information would be harmful to FPL and its customers because it may affect the 
effectiveness of the Employee Concerns Program itself. Additionally, the documents l reviewed contain 
employee information unrelated to compensation, duties, qualifications, or responsibilities. To the best of 
my knowledge, FPL has maintained the confidentiality of these documents and materials. 

3. Consistent with the provisions of the Florida Administrative Code, such materials should 
remain confidentjal for a period of not less than 18 months. In addition, they should be returned to FPL 
as soon as the infonnation is no longer necessary for the Commission to conduct its business so that FPL 
can continue to maintain the confidentiality of these documents. '\ n 

4. Affiantsaysnothingfurther. R J~ 
V =Voorhees 

SWORN TO AND SUBSCRIBED before me this 5 111 day of S~mber, 2013, James 
Voorhees, who is eersonally known. to me or who has produced ,;tj (type of 
identification) as identification and who did take an oath. 

My Commission Expires: 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

In re: Nuclear Power Plant Cost ) 
~R~e~co~v~e~r~v~C~I~au~s~e~ _______________ ) 

STATE OF FLORIDA 

PALM BEACH COUNTY 

) 
) 
) 

DOCKET NO. 130009-EJ 

AFFIDAVIT OF BRUCE BEISLER 

BEFORE ME, the undersigned authority, personally appeared Bruce Beisler who, being first 
duly sworn deposes and says: 

1. My name is Bruce Beisler. I am currently employed by Florida Power & Light Company 
("FPL") as Project Manager, Nuclear. I have personal knowledge of the matters stated in this affidavit. 

2. I have reviewed Exhibit C and the documents that are included in FPL's Request for 
Confidential Classification of information contained in Staffs work papers for Audit Report PA-13-0 l­
OOt , for which I am listed as the affiant. The documents and materials that I have reviewed contain 
proprietary confidential business information, including contractual data and competitively sensitive data. 
Disclosure of this information would violate FPL's contracts with its vendors, work to the detriment of 
FPL's competitive interests, impair the competitive interests of its vendors and/or impair FPL's efforts to 
enter into contracts on commercially favorable terms. To the best of my knowledge, FPL has mai ntained 
the confidentia lity of these documents and materials. 

3. Consistent with the provisions of the Florida Admin istrative Code, such materials should 
remain confidential for a period of not less than 18 months. In addition, they should be returned to FPL 
as soon as the information is no longer necessary for the Commission to conduct its business so that FPL 
can continue to maintain the confidentiality of these documents. 

4. Affiant says nothing further. 

7 Bruce Beisler 

SWORN TO AND SUBSCRIBED before me this ~ dax of September, 2013, by Bruce 
Beisler, who is personally known to rne or who has produced A!/£1 (type of identification) 
as identification and who did take an oath. 

My Commission Expires: 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

In re: Nuclear Power Plant Cost ) 
~R~e~co~v~e~ry~C~I~at~•s~e~ _______________ ) 

STATE OF FLORJDA 

MIAMI-DADE COUNTY 

) 
) 
) 

DOCKET NO. 130009-El 

AFFIDAVIT OF ANTONIO MACEO 

BEFORE ME, the undersigned authority, personally appeared Antonio Maceo who, being first 
duly sworn, deposes and says: 

1. My name is Antonio Maceo. 1 am currently employed by Florida Power & Light 
Company ("FPL") as Manager of Auditing. I have personal knowledge of the matters stated in this 
affidavit. 

2. 1 have reviewed Exhibit C and the documents that are included in FPL's Request for 
Confidential Classification concerning information contained in Staff's work papers for Audit Report PA-
13-0 1-00 I, for which I am identified on Exhibit C as the affiant. The documents or materials that I have 
reviewed contain information related to reports of interna l auditors. Full and frank disclosure of 
infonnation to the Internal Aud iting depa1tment is essential for the department to fulfill its role, and the 
confidential status of internal auditing process. find ings, and reports supports such disclosure. The 
release of information related to reports of internal auditors would be harmful to FPL and its customers 
because it may affect the effectiveness of the Internal Auditing Depa1tment itself. To the best of my 
knowledge, FPL has maintained the confidentiality of these documents and materials. 

3. Consistent with the provisions of the Florida Administrative Code, such materia ls should 
remain confidential for a period of not less than 18 months. ln addition, they should be returned to FPL 
as soon as the information is no longer necessary for the Commission to conduct its business so that FPL 
can continue to mainta in the confidentiality of these docu~A(L_ 

4. Affiant says nothing further. ~~ 

7 
Antonio Maceo 

st .... 
SWORN TO AND SUBSCRIBED before me this ____::-day of September, 2013, by Antonio 

Maceo who is personally known to me or who has produced (type of identification) 
as identification and who did take an oath. 

My Commission Expi res: 

.... ~''''t.''''''~, MARIA R. ARRABAL. 
l¥'£~1< MY COMMISSION t DO 976352 
~\;~~·kJ EXPIRES: July 4, 2014 . 
'4.~·····~-' Bonded nvu NotryPublic UndefW!i!ers 
,,,Rf,,~ .... 

Notary Public, State of Florida 




