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A P P E A R A N C E S  : 

O F F I C E  O F  P U B L I C  C O U N S E L ,  

by S U S A N  R I C H A R D S O N  E S Q .  v O f  C o u n s e l ,  

a p p e a r i n g  o n  b e h a l f  of t h e  C i t i z e n s  of t h e  

S t a t e  of F l o r i d a .  

R O B E R T  B E A T T Y ,  E S Q  . , 
a p p e a r i n g  on b e h a l f  o f  B e l l S o u t h  

Te lecommunica t ions ,  I n c .  - 

J E A N  W I L S O N ,  E S Q . ,  

a p p e a r i n g  on beha l f  of E m p l o y m e n t  S e r v i c e  

C o m m i s s i o n  S t a f f .  

A L S O  P R E S E N T :  

S T A N  G R E E R ,  D i v i s i o n  o f  C o m m u n i c a t i o n s .  

C A R L  V I N S O N ,  D i v i s i o n  of R e s e a r c h  a n d  

R e g u l a t o r y  R e v i e w .  

D e p o s i t i o n  o f  DWANE'WARD, a w i t n e s s  of 

l a w f u l  a g e ,  t a k e n  by t h e  C i t i z e n s  of t h e  S t a t e  of  
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F l o r i d a ,  f o r  t h e  p u r p o s e  of d i s c o v e r y  and f o r  u s e  as  

e v i d e n c e  i n  t h e  a b o v e - e n t i t l e d  cause ,  I n  r e :  

Comprehens ive  ~ e v i e w  o f  Customer R e b a t e s  f o r  T r a u b l e  

R e p o r t s  of  S o u t h e r n  B e l l  Te l ephone  & T e l e g r a p h  Company, 

p e n d i n g  b e f o r e  t h e  F l o r i d a  P u b l i c  S e r v i c e  Commiss ion ,  

P u r s u a n t  t o  n o t i c e  h e r e t o f o r e  f i l e d ,  b e f o r e  KATHLEEN 

SCHWAB, a Notary P u b l i c  i n  and f o r  t h e  S t a t e  of F l o r i d a  

a t  L a r g e ,  a t  S o u t h e r n  B e l l  T e l e p h o n e  & T e l e g r a p h  

Company, Room 1015A, 6 4 5 1  Nor th  F e d e r a l  Highway, F o r t  

L a u d e r d a l e ,  Broward C o u n t y ,  F l o r i d a ,  o n  t h e  15%h day of 

O c t o b e r ,  1 9 9 2 ,  commencing a t  1 O : l O  o ' c l o c k  A.M. 

- - - - - -  
Thereupon : 

DWANE WARD 

w a s  c a l l e d  a s  a w i t n e s s  on b e h a l f  of  t h e  C i t i z e n s  of  

t h e  S t a t e  of F l o r i d a ,  and b e i n g  f i r s t  d u l y  s w o r n ,  was 

examined and  t e s t i f i e d  a s  f o l l o w s :  

MS. R I C H A R D S O N :  Mr. B e a t t y ,  d i d  you h a v e  

some comments? 

MR. B E A T T Y :  S u r e .  My name i s  R o b e r t  
- 

B e a t t y .  I t h o u g h t  you were g o i n g  t o  announce  

your  a p p e a r a n c e .  

I ' m  R o b e r t  B e a t t y .  I ' m  h e r e  on  b e h a l f  of  

B e l l S o u t h  T e l e c o m m u n i c a t i o n s ,  d o i n g  b u s i n e s s  in 

F l o r i d a  a s  S o u t h e r n  B e l l .  Couple  m a t t e r s  t o  
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p l a c f  c f  r e c o r d  ~ 

F i r s t ,  t h e  d e p o s i t i o n ' s  t a k e n  p u r s u a n t  t o  

p r o p e r  n c t i c e  a s  t o  d a t e ,  t i m e  and  p l a c e , .  

Second ,  t h e  p a r t i e s  s t i p u l a t e  and  a g r e e  t o  

r e s e r v e  a l l  e v i d e n t i a r y  o b j e c t i o n s  except as t o  

form and o c c a s i o n a l  r e l e v a n c e .  W e  do n o t  waive 

t h e  r e a d i n g  i f ,  i n  f a c t ,  t h e  d e p o s i t i o n  i s  

' t r a n s c r i b e d .  

And, f o u r ,  Mr. Ward, as  you know, S o u t h e r n  

B e l l  L e g a l  Depar tment  c o n d u c t e d  a n  i n v e g t i g a t i o n  

somet ime ago i n t o  t h e  mat ters  a b o u t  which we 

w i l l  d i s c u s s  h e r e  t o d a y .  T h a t  i n v e s t i g a t i o n  was 

c o n d u c t e d  p u r s u a n t  t o  t h e  a t t o r n e y / c l i e n t  

p r i v i l e g e  and  t h e  a t t o r n e y  work p r o d u c t  d o c t r i n e  

a n d ,  t h e r e f o r e ,  e v e r y t h i n g  p e r t a i n i n g  t o  t h a t  

i n v e s t i g a t i o n  i s  p r i v i l e g e d .  And, t h u s ,  i t  i s  

n o t  t o  be d i s c l o s e d  i n  t h i s  d e p o s i t i o n .  

I f  y o u ' r e  a s k e d  a q u e s t i o n  t h a t ,  by v i r t u e  

of t h a t  q u e s t i o n ,  you would o t h e r w i s e  t a l k  a b o u t  

o r  d i s c l o s e  some m a t t e r  p e r t a i n i n g  t o  t h e  

i n v e s t i g a t i o n ,  I would r e q u e s t  t h a t  you i d e n t i f y  

t h a t  f a c t  b e f o r e  a n s w e r i n g  t h e  q u e s t i o n  so t h a t  

we c a n  t h e n  make w h a t e v e r  o b j e c t i o n s  we need t o  

make o r  I c a n  and w e ' l l  j u s t  p r o c e e d  f rom t h a t  

p o i n t  f o r w a r d .  Any q u e s t i o n s ?  
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THE WITNESS: 110. 

DIRECT EXAMINAT I O N  

Q (By Ms. R i c h a r d s o n )  Okay. I ' m  g o i n g  t o  

a s k  y o u  t o  s t a r t  by s t a t i n g  y o u r  name, f o r  t h e  r e c o r d ,  

a n d  s p e l l r n g  i t  f o r  t h e  C o u r t  R e p o r t e r .  

A F i r s t  name i s  Dwane, D-W-A-N-E; Ward, 

W-A-R-D . 
' Q  

A 

Your a d d r e s s ,  p lease? 

Q 

A 

Q 

please? 

A 

Q 

A 

Q 

PO s i t i o n  ? 

A 

Q 

po s i  t i  o n ?  

A 

Q 

A 

And t h e  z i p  code on t h a t ?  

33064.  

O k a y .  And y o u r  b u s i n e s s  t e l e p h o n e ,  

492-2740. 

And i s  t h a t  a 305? 

Yeah. 

Okay. What i s  your  p o s i t i o n ,  your  c u r r e n t  
- 

-- 
O p e r a t i o n s  Manager,  Human R e s o u r c e s .  

* 
Okay. And how l o n g  h a v e  you h e l d  t h a t  

L i t t l e  o v e r  f o u r  y e a r s .  

What d i d  you do i m m e d i a t e l y  p r i o r  t o  t h a t ?  

L w a s  t h e  B u i l d i n g  E n g i n e e r .  I d e s i g n e d  
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and b u i l t  a l l  - n o t  a l l  o f  S o u t h e r n  B e l l  b u i l d i p g s .  

Q Okay. Was t h i s  a p r o m o t i o n  f o r  you t h e n ,  

y o u r  p r e s e n t  p o s i t i o n ?  

A N O ,  n o ,  l a t e r a l .  

Q How d o e s  a b u i l d i n g  e n g i n e e r  g e t  

i n t e r e s t e d  i n  human r e s o u r c e s ?  

A T h a t ' s  a good q u e s t i o n .  I'm n o t  s u r e  I 

h a v e  a n  answer for t h a t .  I h a d  been  d o i n g  t h e  same job 

for 2 0  y e a r s ,  l o o k e d  t o  do s o m e t h i n g  d i f f e r e n t .  

Q Great.  Doing t h e  same j o b  f o r  2 ;  years 

t h e n .  Were you a b u i l d i n g  e n g i n e e r  w i t h  t h e  company 

for 2 0  y e a r s  b e f o r e  you go i n t o  t h i s  new p o s i t i o n ?  

A T h a t ' s  c o r r e c t .  Well ,  I h e l d  s e v e r a l  

t i t l e s  i n  t h e  b u i l d i n g  f i e l d  from d e s i g n i n g  

c o n s t r u c t i o n  t o  o p e r a t i o n s .  I went  t o  A t l a n t a  i n  1975 

t o  s e t  up t h e  o p e r a t i o n s  o r g a n i z a t i o n .  W e  c a l l e d  i t  

r e a l  e s t a t e ,  b u t  p r i o r  t o  t h a t ,  I had b e e n  a 

f u n c t i o n i n g  e n g i n e e r  s u p e r v i s o r  and  OM i n  t h e  

o r g a n i z a t i o n .  

Q Okay. Who i s  y o u r  p r e s e n t  manager?  

A Mr. C .  L .  C u t h b e r t s o n .  
* 

Q Can you t e l l  m e  w h a t  your  j o b  d u t i e s  and 

r e s p o n s i b i l i t y  e n t a i l ?  

A Human r e s o u r c e s .  I ' h a v e  s o u t h e a s t  

F l o r i d a ,  which i s  b a s i c a l l y  from S e b a s t i a n  I n l e t  t o  t h e  

I _  
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Dade County l i n e .  T h e  f u n c t i o n s ,  I have S a f e t y ,  l a b o r  

r e l a t i o n s ,  EEO, employment s e l e c t i o n s ,  which i s  

i n t e r n a l  movement of p e o p l e ,  r e p r e s e n t a t i v e  empLoyees, 

human r e s o u r c e s ,  d e v e l o p m e n t ,  c o m p e n s a t i o n .  T h a t ' s  

p r e t t y  much i t .  

Q Okay. And do any  of  your  d u t i e s  i n v o l v e  

a d m i n i s t e r i n g  d i s c i p l i n e ?  

. A  Yes. 

Q D i r e c t l y  t o  employees?  

A NO, v e r y  se ldom d i r e c t l y .  

Q Can you t h e n  e x p l a i n  t o  me i n  more d e t a i l  

t h a t  p a r t  of y o u r  r e s p o n s i b i l i t y  t o  d i s c i p l i n e  and how 

you do  i t ?  

- 

A Okay. I h a v e  f o l k s  work ing  f o r  m e  who a r e  

l a b o r  r e l a t i o n s  s p e c i a l i s t s ,  c o n t r a c t  e x p e r t s .  They 

i n t e r p r e t  t h e  c o n t r a c t ,  make recommendat ions  t o  t h e  

d e p a r t m e n t s  a s  t o  d i s c i p l i n e  and n o t  d i s c i p l i n e ,  h a s  

t h e  c o n t r a c t  been  v i o l a t e d ,  s h o u l d  t h e  employee be 

d i s c i p l i n e d .  W e  make r ecommenda t ions  t o  t h e  

d e p a r t m e n t s .  
* 

Once a g r i e v a n c e  i s  f i l e d ,  i t  p r o c e s s e s  

t h r o u g h  t h e  d e p a r t m e n t .  I f  i t  c a n ' t  be  r e s o l v e d  

i n t e r n a l l y  i n  a d e p a r t m e n t ,  i t  i s  a p p e a l e d  t o  what  we 

c a l l  s t a t e  l e v e l ,  w h i c h  i s  m y s e l f ,  and I meet 

one-on-one w i t h  t h e  CWA s t a t e  r e p  and we t r y  t o  r e s o l v e  

i 
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25 

- g r i e v a c c e s i  which d i s c i p l i n e  is a l a r g e  p a r t  o f  t h a t .  

I f  i t ' s  n o t  r e s o l v e d  a t  t h a t  l e v e l ,  i t  g o e s  t o  

a r b i t r a t i o n  p r o c e s s  o r  m e d i a t i o n .  

Q Okay. Are you o r  a r e  p a r t  of your  

__. 
r e s p o n s i b i l i t i e s  t h e n  -- L e t  nie j u s t  c l a r i f y .  wnen you 

s a y  t h e  d i s c i p l i n e  p r o c e s s ,  you j u s t  - d o e s  t h a t  a p p l y  

t o  c r a f t  employees?  

' A  T h a t ' s  t h e  c r a f t  employees .  

Q D o  you a t  a l l  h a v e  r e s p o n s i b i l i t y  f o r  

- 
d i s c i p l i n i n g  management? 

A YesI I do.  The d e p a r t m e n t s  c o n t a c t  m e  

c o n c e r n i n g  management d i s c i p l i n e ,  w e  r e v i e w  t h e  

s i t u a t i o n .  I t h e n  r ev iew t h e  f a c t s  and  d i s c u s s  t h a t  

w i t h  my b o s s ,  C h a r l i e  C u t h b e r t s o n I  who a p p r o v e s  or 

d i s a p p r - o v e s  any recommended d i s c i p l i n e  and t h e n  t h e  

d e p a r t m e n t s  a d m i n i s t e r  t h e  d i s c i p l i n e .  

Q In your  p r e s e n c e  o r  n o t ?  

A NO. 

Q How d o e s  t h e  i n d i v i d u a l  manager - 

s u p e r v i s o r  who d e l i v e r s  t h e  d i s c i p l i n e  - how i s  t h a t  

s u p e r v i s o r  i n fo rmed  o f  t h e  d i s c i p l i n e  and  t h e  n a t u r e  0% 

i t  and  how d o e s  t h a t  p r o c e s s  work f rom you down? 

A Normal ly ,  i t ' s  v e r b a l .  I ' m  c o n t a c t e d  by 

t h e  O M ,  my c o u n t e r p a r t  o r  maybe by a s u p e r v i s o r  t h a t  a n  

i n c i d e n t  has o c c u r r e d  and ask f o r  my recommendat ion .  I 
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t h e n  t a k e  a l o o k  a t  c t h c r  d i s c i p l i n e  t h a t  h a s  been  

r e n d e r e d ,  make s u r e  i t ' s  n o t  d i s p a r a t e  t r e a t m e n t ,  make  

a recommendat ion ,  d i s c u s s  IC_ w i t h  C h a r l i e  and t h e n  we 

g e t  back t o  t h e  d e p a r t m e n t  a n d  recommend a s t e p  of  

d i s c i p l i n e .  

Q T h a t  i s  a phone c a l l  t o  him? 

A Normally i t  is. Normal ly  i t ' s  done  

v e r b a l l y .  

Q How d o e s  a B fo rm e n t r y  -- Are you 

i n v o l v e d  i n  t h e  B form e n t r i e s  on  i n d i v i d u a l s  a't a l l ?  

A I recommend t h e  w o r d i n g  t o  be p l a c e d  on  

t h e  B form a l o t  of t imes.  

Q A l l  r i g h t .  And t h e n  who a c t u a l l y  p r e p a r e s  

t h e  B form t h e n ?  

A Most of  t h e  t i m e  t h e  d e p a r t m e n t s  d o ,  

i n d i v i d u a l  d e p a r t m e n t s .  

Q Can y o u  t e l l  m e  what  i n f o r m a t i o n  i n  t h e s e  

o r a l  c o n v e r s a t i o n s  w i t h  t h e  s u p e r v i s o r s  - w h a t  

i n f o r m a t i o n  do y o u  i m p a r t  t o  them? Y o u ' r e  c a l l i n g  them 

and s a y i n g  one of  y o u r  employees  n e e d s  t o  be 

d i  s c i p l  i n e d  . - 
A Assuming t h a t  t h e y ' v e  c o n v i n c e d  me t h a t  

t h e  i n c i d e n t  w a r r a n t s  d i s c i p l i n e ,  f i r s t  s t e p ,  I would 

recommend t h e  v e r b i a g e ,  how i t ' s  t o  be s t a t e d  o n  t h e  B 

f o r m ,  and i n d i c a t e  t o  them t h a t  i t  i s  n o t  d i s p a r a t e  
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- 
t r e a t m e n t ,  i t  is .  i n  l i n e  w i t h  w h a t  we 've  done t o  o t h e r s  

i n  s i m i l a r  s i t u a t i o n s ,  and t h a t ' s  p r e t t y  much i t -  

Q L e t  me t a k e  i t  backwards  a s t e p .  BOW d o  

you d e t e r m i n e  t h a t  d i s c i p l i n e  i s  w a r r a n t e d ?  

A I t  c o u i d  b e  a l o t  05 s o u r c e s .  I t  c o u i d  b e  

on  o b s e r v a t i o n s  of  t h e  s u p e r v i s o r ,  d o c u m e n t a t i o n  of  

p e r f o r m a n c e ,  d o c u m e n t a t i o n  of  a b s e n t e e i s m ,  

d o c u m e n t a t i o n  of  m i s c o n d u c t .  I t  c o u l d ,  i n  f a c t ,  

i n v o l v e  s e c u r i t y  r e p o r t s ,  d e p e n d i n g  on what t h e  

s i t u a t i o n  i s ,  what d o c u m e n t a t i o n  would be  p r o v i d e d .  

Q Do you e v e r  do a n y  i n v e s t i g a t i o n  of y o u r  

own? 

A N o .  

Q Do you e v e r  h a v e  o c c a s i o n  t o  request  

s e c u r i t y  t o  do a n  i n v e s t i g a t i o n ?  

A Yeah. I t ' s  n o t  v e r y  f r e q u e n t .  I t ' s  

i n f r e q u e n t .  Norma l ly ,  t h a t  i s  g e n e r a t e d  by t h e  

d e p a r t m e n t .  

Q When you t a l k  t o  t h e  s u p e r v i s o r s  and t e l l  

t h e m  - s u g g e s t  t o  them t h e  B fo rm e n t r y  w o r d i n g ,  do you 

a l s o  i n d i c a t e  t o  them t h e  r e a s o n  f o r  t h e  d i s c i p l i n e  o f -  

t h i s  employee?  

A They a r e  -- Help m e  h e r e .  They a r e  

a s k i n g  - t h e y  a r e  a d v i s i n g  m e  why' t h e  d i s c i p l i n e  s h o u l d  

be  r e n d e r e d  n o r m a l l y  and I ' m  s a y i n g  I concur  or d o n ' t  

. ___~~~_.~ .~~ ~~ .~ ~ 
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C o n c u r ,  b t i t  I r o u l d n ' t  t e l l  them why t h e  d i s c i p l i z e  

would be  r e n d e r e d .  They come t o  m e  w i t h  t h a t ,  w e  t h i n k  

t h i s  i n d i v i d u a l  bas a n  a t t e n d a n c e  problem o r  w e  - t h i n k  

t h i s  i n d i v i d u a l  h a s  a pe r fo rmance  problem.  I n o r m a l l y  

d o n ' t  go t o  them and  s a y  d i s c i p l i n e  t h i s  employee .  

Q Have you e v e r  had  o c c a s i o n  for a s e c u r i t y  

r e p o r t  t o  come t o  you on a d i s c i p l i n e  problem t h a t  

management w a s  n o t  aware  of; i n  o t h e r  words ,  somebody 

e l se  c a u g h t  i t ,  it g o t  r e p o r t e d  t h r o u g h  a n o t h e r  c h a i n  

of command, s e c u r i t y  g o t  i n v o l v e d ,  d i d  a r e p o r t ,  t h e  

r e p o r t  came t o  y o u ,  and  t h e  manager i s  s t i l l  i n  t h e  

d a r k ?  

- 

A T h e r e  m i g h t  be.  I d o n ' t  r e c a l l  a s p e c i f i c  

c a s e .  

Q Can you g i v e  m e  a b r i e f  resume of your  

b a c k g r o u n d ,  e d u c a t i o n ,  t r a i n i n g ,  e x p e r i e n c e  t h a t  

q u a l i f i e s  you t o  p e r f o r m  t h i s  human r e s o u r c e s  j o b ?  

A I t ' s  a l l  i n t e r n a l .  

Q Okay. T h a t ' s  f i n e .  J u s t  b r i e f l y .  

A I d o n ' t  have  a l i s t  of t h e  c o u r s e s  I ' v e  - 
a t t e n d e d  or t h e  c o n f e r e n c e s  I ' v e  been  t o  or I ' v e  

r e c e i v e d ,  b u t  i t  was a l l  i n t e r n a l l y  g e n e r a t e d  human 

r e s o u r c e s .  

Q You h a v e  r e c e i v e d  some e x t e n s i v e  t r a i n i n g ?  

A No, n o t  e x t e n s i v e .  
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Q Can yo3 g i v e  n e  -- Is t h i s  l i k e  a 

once -a -yea r  s e m i n a r  o r  j u s t  a one- t ime e v e n t  when you 

f i r s t  g o t  t h e  j o b  o r  d a i l y ,  your  s u p e r v i s o r  kind. of 

manages you d a i l y  and t e l l s  you how t o  do your  j o b ?  

A No, he  d o e s n ' t  manage m e  d a i l y .  O u r  

p e r s o n n e l  p o l i c i e s  a r e  p r e t t y  wel l  documented and 

backed  up. I d o  a n  a w f u l  l o t  of r e a d i n g  when you come 

from a n  e n g i n e e r i n g  job i n t o  t h i s  o n e .  T h a t ' s  a l a r g e  

p a r t  of i t  i s  t h e  d o c u m e n t a t i o n  o f  why w e  do what  w e  

do .  Then you a t t e n d  s e m i n a r s .  We d o n ' t  h a v e  'any 

r e c u r r i n g  s e m i n a r s  I ' m  aware o f .  I ' v e  been  t o  c o n t r a c t  

c o u r s e s ,  on  a d m i n i s t e r i n g  t h e  c o n t r a c t .  W e  d o n ' t  h a v e  

any  s t a n d i n g  y e a r  a f t e r  y e a r  c o u r s e s  t h a t  we ' re  

r e q u i r e d  t o  a t t e n d .  

Q Okay. Did you r e c e n t l y  a d m i n i s t e r  

d i s c i p l i n e  o r  c a u s e  t o  have  d i s c i p l i n e  a d m i n i s t e r e d  t o  

a number of employees  i n  r e l a t i o n  t o  t h i s  p a r t i c u l a r  

i n v e s t i g a t i o n ?  

A 

Q 

A 

Q 

A 

Q 

a s s i g n m e n t ?  

Yes. 

And how were  you g i v e n  t h a t  a s s i g n m e n t ?  

By my s u p e r v i s o r .  

Mr. C u t h b e r t s o n ?  

R i g h t .  

How d i d  Mr. C u t h b e r t s o n  g i v e  y o u  t n a t  
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A ‘ J e r b a l l y ,  z d v i s e d  m e  t h a t  I wocld b e  

p a r t i c i p a t i n g  i n  t h e  p r o c e s s .  

Q What e x a c t l y  d i d  h e  t e l l  you?  

A T h a t  I would  be  a s s i s t i n g  i n  t h e  

a d m i n i s t e r i n g  of d i s c i p l i n e .  

Q Is t h a t  t h e  f u l l  e x t e n t  of what  h e  t o l d  

Y O U ?  

‘ A  He a d v i s e d  how i t  would  be  done .  

Q Would you  p lease  t e l l  m e ?  

A T h a t  I would  come t o  J a c k s o n v i l l e - a n d  

review what  d i s c i p l i n e  would b e  a d m i n i s t e r e d  a n d  I 

would r e t u r n  t o  t h e  f i e l d  a n d  a s s i s t  t h e  OMS i n  

e x p l a i n i n g  t h e  d i s c i p l i n e  t o  t h e  i n d i v i d u a l s .  

Q When you s a y  r e v i e w ,  what  d i d  you r e v i e w ?  

A I was a d v i s e d  what  d i s c i p l i n e  would be 

a d m i n i  s t e r  ed . 
Q When you  s a y  what  d i s c i p l i n e ,  do you mean 

a c o u n s e l i n g  e n t r y ,  r e p r i m a n d  e n t r y ,  is t h a t  what  you 

mean? 

A Yes. 

Q S o ,  t h e  s e v e r i t y  o f  t h e  d i s c i p l i n e ?  

A Yes. 

Q When you s a y  r e v i e w ,  d i d  you  look a t  

- 

d o c u m e n t s ?  

A Yes.  
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Q Qkay .  And what  were t h e s e  documents ,  c a n  

you t e l l  m e  t h a t ?  

A As memory s e r v e s  m e ,  it was a summary of 

t h e  i n v e s t i g a t i o n  of t h e  management i n v o l v e m e n t .  

Q And do you know who p r e p a r e d  t h a t  summary? 

MR. BEATTY: A t  t h i s  p o i n t ,  I o b j e c t  on 

t h e  g r o u n d s  t h a t  t o  answer  t h a t  q u e s t i o n ,  what  I 

- p e r c e i v e  t o  be t h e  s u c c e e d i n g  q u e s t i o n s  would 

c a u s e  t h e r e  t o  be a d i s c l o s u r e  of t h e  s u b s t a n c e  

of t h e  i n v e s t i g a t i o n ,  t h e  p r o t e c t e d  p r i c i l e g e d  

i n v e s t i g a t i o n  a n d ,  t h e r e f o r e ,  I request  t h e  

w i t n e s s  n o t  r e s p o n d  t o  t h e  q u e s t i o n .  

Q Okay. Then,  f o r  t h e  r e c o r d ,  do you h a v e  

i n f o r m a t i o n  t h a t  i s  r e s p o n s i v e  t o  my q u e s t i o n ;  y e s  or 

no ? 

A I ' m  n o t  b e i n g  e v a s i v e .  What  was t h e  

q u e s t i o n ?  Say t h a t  a g a i n .  

Q Do you know who w r o t e  t h a t  summary? Was 

t h a t  p a r t  of  -- When you r ev iewed  t h e  documents ,  d i d  

you know who w r o t e  t h e  summary; y e s  o r  no? 

A Yes. 

1 -  

Q Then based  on Mr. B e a t t y ' s  o b j e c t i o n ,  Y O U  

a r e  r e f u s i n g  t o  answer my q u e s t i o n ,  b a s e d  on h i s  

o b j e c t i o n ;  i s  t h a t  c o r r e c t ?  - 

A Yes. 
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Q Okay. Did y c u  t a k e  any n o t e s 1  w i t h  Mr. 

C u t h b e r t s o n  when h e  was g i v i n g  you  t h e s e  d i r e c t i o n s ?  

MR. BEATTY: You c a n  a n s w e r .  

A Yes. 

u Ana t h i n k i n g  b a c k  t o  t h o s e  n o t e s ,  can you 

t e l l  m e  w h a t  you wro te  t o  y o u r s e l f  o n  t h e  n o t e s ?  

MR. BEATTY: I f  I u n d e r s t a n d  you now, t h e  

. q u e s t i o n  p e r t a i n s  t o  t h e  n o t e s  t h a t  h e  took from 

t h e  c o n v e r s a t i o n  t h a t  h e  h a d  w i t h  C h a r l i e  

C u t h  b e r t s o n  wh e r e i n C h a r 1 i e C u t  h b e.r t son- d i r e c t  e d 

him t o  a s s i s t  i n  t h e  d i s c i p l i n e  process;  i s  t h a t  

c o r r e c t ?  

MS. RICHARDSON: Y e s .  

A I c a n  - g e n e r a l l y ,  I can remember what  I 

w r o t e .  

Q Okay. 

A And t h e y  were  w h a t  t h e  p r o c e s s  was. I was 

t o  p r e p a r e  t h e  B fo rm,  meet w i t h  t h e  OM and  d i s c u s s  t h e  

d i s c i p l i n e  w i t h  t h e  i n d i v i d u a l s .  

Q S o ,  p a c t  o f  y o u r  r e s p o n s i b i l i t y  i n  t h i s  - 
p a r t i c u l a r  i n s t a n c e  t h e n  was m e e t i n g  e a c h  i n d i v i d u a l  

employee  a n d  d i s c i p l i n i n g  them? 

A A s s i s t i n g  w i t h  t h e  d i s c i p l i n e .  

Q A s s i s t i n g  w i t h  t h e  d i s c i p l i n e .  How many 

e m p l o y e e s  were  o n  y o u r  l i s t ?  
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A 

Q 

T d o n ' t  r e c a l l .  eX?iCt.Ly. 

Can you g i v e  me a g e n e r a l  i d e a ?  

MR. BEATTY:  T h a t  h e  was i n v o l v e d  in 

d i s c i p l i n e ?  

MS. 2.ICAARDSON: T h a t  h e  was i n v o l v e d  i n .  

A 14. I t ' s  a g u e s s .  Somewhere i n  t h a t  

r a n g e ,  I would s a y .  

- Q  And were t h e s e  c r a f t  o r  management? 

A Management. 

Q A l l  of them? 

A A l l  of  them. 

Q Do you know i f  any c r a f t s  were d i s c i p l i n e d  

a s  a r e s u l t  of t h e  company's  i n v e s t i g a t i o n ?  

A Not t o  my knowledge. 

Q When were  you g i v e n  t h i s  a s s i g n m e n t  by Mr. 

C u t h b e r t s o n ?  

A I d o n ' t  r e c a l l  t h e  d a t e .  

Q A month and a y e a r ,  d o  you know t h a t ?  

you p l a c e  i t  t h a t  c l o s e ?  

A Not r e a l l y .  

Q Was i t  i n  1 9 9 2 ?  

A Yes. 
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Q Would i t  be i n  - s a y ,  be tween J a n u a r y  and 

March o f  1 9 9 2 ?  

A I t h i n k  i t  was t h e  f i r s t  p a r t  of  t h e  y e a r .  
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Beyond t h a t ,  I have  t o  -- 
Q Okay. Did you  r e c e i v e  any i n f o r m a t i o n  on  

t h e  r e a s o n s  f o r  each  of t h e s e  1 4  p e o p l e ' s  d i s c i p l i n e ?  

A Of why t h e y  were  b e i n g  d i s c i p l i n e d ?  

Q Mm-hm. 

A Yes. 

Q Okay. And why were t h e s e  p e o p l e  b e i n g  

d i s c i p l i n e d ?  

MR. BEATTY: I o b j e c t  a t  t h i s  t ime on t h e  

f a c t  t h a t  t h e  d i s c l o s u r e  of  i n f o r m a t i o n -  

r e g a r d i n g  t h e  i n v e s t i g a t i o n  w i l l  come w i t h  t h e  

answer  t o  t h a t  q u e s t i o n ;  t h e r e f o r e ,  I i n s t r u c t  

t h e  w i t n e s s  n o t  t o  r e s p o n d .  

Q Okay. A g a i n ,  Mr. Ward, f o r  t h e  r e c o r d ,  d o  

you h a v e  - do you h a v e  i n f o r m a t i o n  t h a t  is r e s p o n s i v e  

t o  my q u e s t i o n :  y e s  o r  no? 

A Y e s .  

Q Are you r e f u s i n g  t o  ans ' ge r  my q u e s t i o n  

b a s e d  upon Mr. B e a t t y '  s o b j e c t i o n ?  

A Yes. - 
Q A f t e r  you r e c e i v e d  t h i s  a s s i g n m e n t  from 

Mr. C u t h b e r t s o n ,  what  was t h e  n e x t  t h i n g  t h a t  you d i d ?  

A A f t e r  I r e c e i v e d  t h e  p h y s i c a l  a s s i g n m e n t ,  

w e  v i s i t e d  J a c k s o n v i l l e .  I ' v e  t a l k e d  a b o u t  p r e p a r i n g  

t h e  n o t e s ,  p r e p a r e d  t h e  B form e n t r i e s ,  r e t u r n e d  t o  t h e  

I 
l -  - 
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f i e l d  and s e t  u p  t h e  a p p o i n t m e n t s  t o  cove r  t h e  

employees .  

Q Okay. And a f t e r  you s e t  up t h e  

a p p o i n t m e n t s  t o  c o v e r  t h e  e m p l o y e e s ,  w h a t  was your  n e x t  

s t e p ?  

A We c o n d u c t e d  t h o s e  m e e t i n g s  w i t h  each  

r e s p e c t i v e  OM and  I c o v e r e d  t h e  employees .  

- Q  Were a l l  1 4  of t h e s e  p e o p l e  b r o u g h t  i n t o  

t h e  room a t  one  t i m e  and  j u s t  t o l d  -- 
- 

A I n d i v i d u a l l y .  

Q Each i n d i v i d u a l  employee  was b r o u g h t  i n t o  

a room w i t h  you? 

A And r e s p e c t i v e  OM. 

Q So, o n l y  t h r e e  p e o p l e  a t  any g i v e n  t i m e ?  

A T h a t ' s  c o r r e c t .  

Q D i d  you d i s c u s s  e a c h  i n d i v i d u a l ' s  

d i s c i p l i n e  w i t h  t h e i r  OM, t h e i r  o p e r a t i o n  manager? 

A Yes. 

Q What d i d  you  t e l l  t h e  o p e r a t i o n  manage r s?  

A Depended upon t h e  i n d i v i d u a l ,  what t h e  

d i s c i p l i n e  w a s  and t h e  basic  r a t i o n a l e  t h a t  I would 

c o v e r  w i t h  t h e  employee .  

- 

Q Okay. G i v e  m e  t h e  names o f  t h e  p e o p l e ,  

t h e  1 4 ,  a s  many a s  you c a n  remember.  

A C a n d i d l y ,  I d o n ' t  r e c a l l .  I d i d n ' t  know 

I 

i -  

- 
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t h e  p e o p l e .  I knew .$as one name I c a n  

remember. I d i d  n o t  h a v e  f i r s t - h a n d  knowledge O f  m O S t  

of t h e  p e o p l e .  

Q Okay. Can you t e l l  me t h e  o p e r a t i o n  

m a n a g e r s '  names? 

A Yeah. Bob S a t t i z a h n ;  F l o y d  Knowles;  I s s y  

Perera ,  I s h m a e l ,  I s s y ;  and  G e o r g e  L o u i s .  

'Q L e t ' s  t a k e  Mr. S a t t i z a h n .  Was Mr. - was 

unde r  Mr. S a t t i z a h n ?  

Y e s .  

What d i d  you t e l l  Mr. S a t t i z a h n  a b o u t  Mr. 

- 
Mr. 

A 

Q 

A I d o n ' t  r e c a l l  what  h i s  d i s c i p l i n e  was. 

Q DO you r e c a l l  any of t h e  c o n v e r s a t i o n  t h a t  

you had  w i t h  Mr. S a t t i z a h n ?  

A Not s p e c i f i c a l l y .  

Q Did any of t h e s e  o p e r a t i o n  managers  have  

any i n f o r m a t i o n  o t h e r  t h a n  what you  gave  them r e g a r d i n g  

t h e  d i s c i p l i n e  of t h e s e  employees  o r  t h e  r e a s o n s  f o r  

i t? 

A Not t o  my knowledge .  

Q Did any of t h e s e  manage r s  a s k  you 

q u e s t i o n s ?  

A Oh, s u r e .  

Q What d i d  t h e y  a s k  y o u ?  

I 
I 
1 
I 
I 

I 
i 
1 
I 
I 

1 
I 
I 
I 
I 
I 

I 
I I 
, 
I 

i 
- 

i 
. C  
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A why was t h e  d i s c i p l i n e  b e i n g  a d m i n i s t e r e d ,  

what  was t h e  a p p e a l  p r o c e s s ,  t h a t  t y p e  t h i n g .  

0: What d i d  you t e l l  them when t h e y  a s k e d  you  

why t h e  - w a s  t h e  d i s c i p l i n e  b e i n g  a d m i n i s t e r e d ?  

A As b e s t  I c o u l d ,  I d e s c r i b e d  t h e i r  

i n v o l v e m e n t .  

Q Can you t e l l  m e  a d e s c r i p t i o n  of  a n  

i n v o l v e m e n t .  How s p e c i f i c a l l y  d i d  you g i v e  i t? 

MR. BEATTY: I o b j e c t  t o  t h e  e x t e n t  t h a t  

t h e  answer  would d i s c l o s e  any subs t ance 'o f  t h e  

i n v e s t i g a t i o n  and  I would i n s t r u c t  t h e  w i t n e s s  

n o t  t o  answer i f ,  i n  f a c t ,  i t  would d i s c l o s e  t h e  

s u b s t a n c e  of t h e  i n v e s t i g a t i o n .  

Q Okay. Do you h a v e  i n f o r m a t i o n  t h a t  i s  

r e s p o n s i v e  t o  my q u e s t i o n ?  

A I t h i n k  I do .  

Q Okay. Are you r e f u s i n g  t o  answer my 

q u e s t i o n  b a s e d  upon Mr. B e a t t y '  s ob] e c t i o n ?  

A Y e s .  

Q L e t  me see i f  I c a n  g e t  a l i t t l e  more 
- 

s p e c i f i c  on t h i s  n e x t  q u e s t i o n .  Do you have  any  

knowledge of s p e c i f i c  a c t i o n s  o r  c o n d u c t  on b e h a l f  of 

any  o f  t h e s e  1 4  employees  t h a t  was t h e  r e a s o n  f o r  any  

of t h e i r  d i s c i p l i n e ?  

A O the r  t h a n  what i r e a d  i n  t h e  m a t e r i a l  
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t h a t  was p r e p a r e d  i n  t h e  i n v e s t i g a t i o n ,  n o .  

knowledge  o t h e r  t h a n  w h a t  I r e a d  i s  a l l  I k n e w .  

F i r s t - h a n d  

Q Okay. Then t h e  i n f o r m a t i o n  t h a t  y o u  d i d  

r e a d  d i d  g e t  s p e c i f i c  i n  t e rms  of ac t s  o r  o m i s s i o n s  for 

t h e s e  employees  as t o  t h e  r e a s o n s  of  t h e i r  c o 2 d u c t ?  

A I t  w a s  more g e n e r a l  t h a n  s p e c i f i c ,  b u t  i f  

I r e c a l l ,  t h e r e  were some s p e c i f i c s ,  b u t  m o s t l y  i t  was 

g e n e r a % ,  d e s c r i b i n g  t h e i r  i n v o l v e m e n t .  

Q Okay. Then t h i s  may h a v e  been  a s k e d  a n d  

o b j e c t e d  t o  o n c e  b e f o r e ,  b u t  a s  a f o l l o w - u p  q u g s t i o n  t o  

y o u r  r e s p o n s e ,  I ' m  g o i n g  t o  a s k  a g a i n .  What s p e c i f i c  

a c t s  or o m i s s i o n s  o f  t h e s e  i n d i v i d u a l s  t h a t  y o u  a r e  

aware of  c a u s e d  them t o  b e  d i s c i p l i n e d ?  

MR. BEATTY: A g a i n ,  I o b j e c t .  I t  h a s  been  

asked  and  a n s w e r e d  a n d  my same o b j e c t i o n  a p p l i e s  

w i t h  r e g a r d  t o  t h e  f a c t  t h a t  t h e  answer t o  t h i s  

q u e s t i o n  would g i v e  r i s e  t o  a d i s c l o s u r e  

r e g a r d i n g  t h e  i n v e s t i g a t i o n ;  , L h e r e f o r e ,  I 

i n s t r u c t  t h e  w i t n e s s  n o t  t o  r e s p o n d .  

Q And you  h a v e  i n f o r m a t i o n  t h a t ' s  r e s p o n s i v e  

L t o  my q u e s t i o n ?  

A Y e s .  

Q And you  a r e  r e f u s i n g  t o '  answer  my q u e s t i o n  

b a s e d  upon Mr. B e a t t y ' s  o b j e c t i o n - ?  

A Yes. 
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c You s a i d  t h a t  sone of t h e  q G e s t i o n s  you 

g o t  were  a l s o  how d i d  a n  employee  a p p e a l ?  

A Yes - 
Q What  was your  r e s p o n s e  on t h a t ?  

A TWO p r o c e s s e s ,  t o  a d v i s e  m e  and  t o  a d v i s e  

t h e  s u p e r v i s o r  h e  wished  t o  a p p e a l  and w e  would m a k e  

a r r a n g e m e n t s  for it  t o  be a p p e a l e d  t o  Mr. S a n d e r s .  

' Q  Do you know i f  any of t h e s e  employees 

a c t u a l l y  a p p e a l e d ?  
- 

A Yes. 

Q Do you  know t h e  r e s u l t s  o f  any of  t h o s e  

a p p e a l s ?  

A I d i d  n o t  r ece ive  d i r e c t  f e e d b a c k .  I 

t h i n k  -- I d o n ' t  know f i r s t - h a n d .  

Q Okay. Do you know second-hand? 

A Yes. 

Q Okay. Did t h e  a p p e a l s  -. any of t h e s e  

a p p e a l s  r e s u l t  i n  c h a n g e s  i n  t h e  i n i t i a l  d i s c i p l i n e  f o r  

t h e s e  employees?  

A Yes. 

Q And c a n  you p l e a s e  t e l l  m e  what o n e s  t h a t  
* 

y o u ' r e  aware o f ?  

A I knew you w e r e  g o i n g  t o  a s k  me. T h e r e  

was one  t h a t  was changed  and  I c a n ' t  r e c a l l  t h e  

g e n t l e m a n ' s  name. 
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Q 

o r  l e s s e n ?  

A 

Q 

e n t i r e l y ?  

A 

Q 

- 
2 4  ' 

Okay. Was i t  t o  i n c r e a s e  t h e  d i s c i p l i n e  

L e s s e n .  

Do y o u  know i f  it removed t h e  d i s c i p l i n e  

No, I d o n ' t .  

Can you  t e l l  m e  j u s t  i n  g e n e r a l  f r o m  

h a v i n q  worked  i n  p e r s o n n e l  -- L e t  m e  back  u p  and set  a 

f o u n d a t i o n  f o r  i t .  You i n d i c a t e d  t h a t  y o u  s p e n t  a l o t  

of t ime r e a d i n g  p r a c t i c e s  a n d  p r o c e d u r e s .  WouId y o u  

c o n s i d e r  y o u r s e l f  t h o r o u g h l y  f a m i l i a r  w i t h  t h e  

company ' s  human resources  p r a c t i c e s  and p r o c e d u r e s ?  

A Yes. 

Q Okay. Would y o u  c o n s i d e r  y o u r s e l f  v e r y  

f a m i l i a r  w i t h  t h o s e  s e c t i o n s  of p r o c e d u r e s  t h a t  d e a l  

w i t h  t h e  d i s c i p l i n e  p r o c e s s  w i t h i n  t h e  company? 

A I t h i n k  s o ,  y e s .  

Q Okay. Can you t e l l  m e  t h e n ,  b a s e d  upon 

y o u r  f a m i l i a r i t y  w i t h  t h e  p r a c t i c e s  <and p r o c e d u r e s ,  

what  t h e  p u r p o s e  j u s t  g e n e r a l l y  of d i s c i p l i n i n g  a n  

employee  i s ?  - 
A I t  i s  c o r r e c t i v e ,  t o  a v o i d  t h e  r e c u r r e n c e  

of t h e  s i t u a t i o n .  

Q Okay. When you  w e r e  p r e s e n t  a t  t h e  

d i s c i p l i n i n g  of  t h e s e  i n d i v i d u a l  e m p l o y e e s ,  were  a n y  o f  

B ROW A RD R EPO R T I N G  S E R V I  C E ( 3 o 5) - -ctn;rcr- 
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them t o l d  what s p e c i f i c  a c t s  o r  o m i s s i o n s  t h e y  d i d  o r  

d i d  n o t  do t h a t  was t h e  r e a s o n  f o r  t h e  d i s c i p l i n e ?  

A Y e s .  

Q Were a l l  of them t o l d ?  

A TO t h e  b e s t  of my knowledge,  y e s .  

Q Were any of them t o l d  t h a t  t h e y  were 

b a c k i n g  u p  t h e  t ime and  t h a t  was t h e  r e a s o n  t h e y  were 

b e i n g - d i s c i p l i n e d r  t h e y  were f o u n d  t o  b e  b a c k i n g  up t h e  

t i m e  on t r o u b l e  r e p o r t s  and  t h a t ' s  why t h e y  were b e i n g  

d i s c i p l i n e d ?  - 
A Y e s .  

Q Were any of them t o l d  t h a t  t h e  company had 

e v i d e n c e  of  i m p r o p e r l y  s t a t u s i n g  o u t - o f - s t a t u s  r e p o r t s  

and i n  o r d e r  t o  meet t h e  i n d e x ,  t h a t ' s  why t h e y  were 

b e i n g  d i s c i p l i n e d ?  

A Yes. 

Q Were any of them t o l d  t h a t  t h e  company had 

e v i d e n c e  of  f a l s i f i c a t i o n  of cus tomer  r e c o r d s  and  

t h a t ' s  why t h e y  were  b e i n g  d i s c i p l i n e d ?  

A I d o n ' t  remember t h a t  e x a c t  t e r m i n o l o g y r  - 
f a l s i f i c a t i o n  o f  r e c o r d s .  

Q Were any  of t h e m  t o l d  t h a t  t h e r e  was 

e v i d e n c e  of m i s u s e  of t h e  w e t  r u l e s  and a u t o - s c r e e n e r  

r u l e s  and  t : h a t ' s  t h e  r e a s o n  t h e  c f i s c i p l i n e  was b e i n g  

a d m i n i s t e r e d ?  
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A Yes. 

Q Were any of t h e m  t o l d  t h a t  t h e  company had 

e v i d e n c e  o f  them b u i l d i n g  t h e  b a s e  f o r  o u t - o f - s e r v i c e  

r e p o r t s  i m p r o p e r l y ?  

A Yes. 

Q Were any of them t o l d  o u t - o f - s e r v i c e  

r e p o r t s  were b e i n g  i m p r o p e r l y  e x c l u d e d  and  t h a t ' s  why 

t h e y  were b e i n g  d i s c i p l i n e d ?  
! 

9 A I d o n ' t  r e c a l l .  I d o n ' t  r eca l l  

1 0  s p e c i f i c a l l y  t h a t  o n e .  

11 Q What o t h e r  s p e c i f i c s  do you r e c a l l ?  

12 ' MR. BEATTY: O b j e c t  t o  t h e  form of  t h e  

1 3  ques t . i on .  ~ t ' s  ambiguous .  Can you c l a r i f y  t h a t  

14 q u e s t i o n ,  p l e a s e ?  
1 

1 5  ' Q I ' v e  g i v e n  you s e v e r a l  examples  and  l i s t e d  ! 

16 
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s e v e r a l  examples  and  you s a i d  on some t h a t  you 

remembered and some you d i d  n o t .  

A Yeah. 

Q T h a t ' s  t h e  k i n d  o f  i n f o r m a t i o n  I ' m  l o o k i n g  ~ - 
I c- 

f o r .  Do you r e c a l l  any  o t h e r  i n c i d e n t s  of t h o s e  t y p e s  

where  t h e  i n d i v i d u a l  was t o l d  -- 
! 

C !  

A I t h i n k  you p r e t t y  much c o v e r e d  t h o s e  I 1 

r e c a l l .  

2 4  Q Okay. D i d  any of  t h e s e  employees  o b j e c t  

2 5  t o  t h e  d i s c ft p l  i ne ? 



1 

2 

3 

4 

5 

6 

7 

8 

9 

1 0  

11 

1 2  

1 3  

14 

1 5  

16  

1 7  

1 8  

1 9  

2 0  

2 1  

2 2  

2 3  

2 4  

2 5  

A Yes. 

Q Did any  of t h e s e  employees  deny t h a t  t h e y  

have  been  i n v o l v e d  i n  t h e s e  a c t i v i t i e s ?  

A Y e s .  

Q Were t h e s e  - were a r j  of these e n p l o y e e s  

p r e s e n t e d  w i t h  f a c t u a l  e v i d e n c e  of t h e i r  i n v o l v e m e n t ?  

MR. BEATTY: O b j e c t  t o  t h e  form of t h e  

. q u e s t i o n .  Are you a s k i n g  were any  of t h e s e  

employees  p r e s e n t e d  w i t h  f a c t u a l  e v i d e n c e  more 

t h a n  what  h e  h a s  a l r e a d y  i n d i c a t e d  h e  h a s  

a l r e a d y  p r o v i d e d ?  

MS. RICHARDSON: H e  i n d i c a t e d  t h a t  t h e y  

were t o l d  t h e s e  t h i n g s .  

Q Mr. Ward, what  I a m  l o o k i n g  f o r  now i s  

when t h e  i n d i v i d u a l  s a i d  i t  w a s n ' t  m e ,  was t h e r e  any 

documen ta ry  e v i d e n c e  p r e s e n t e d  t o  t h e s e  employees  t o  

back up  what  t h e y  were t o l d ?  

A NO. 

Q I w a n t  t o  go back  now t o  o u r  p r i o r  

c o n v e r s a t i o n  a b o u t  t h e  p h i l o s o p h y  - company p h i l o s o p h y  

f o r  d i s c i p l i n e  b e i n g  c o r r e c t i v e  a c t i o n .  Do you know - 
a r e  you  aware o f  w h e t h e r  o r  n o t  c o r r e c t i v e  a c t i o n  h a s  

- 

been  t a k e n  now t h a t  t h e s e  e m p l o y e e s  h a v e  been 

d i s c i p l i n e d ?  - 

A No. 
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Q nave  y s u  had any f c l l o w - u p  d i s c u s s i o n s  

wi th  any of t h e s e  o p e r a t i o n  managers  r e g a r d i n g  t h e s e  - 

and I ' m  i i s ing  t h e  number 1 4 .  1 r e a l i z e  i t ' s  a n -  

a p p r o x i m a t e  - t h e s e  i n d i v i d u a l s ?  

A I d o n ' t  r e c a l l  any o t n e r  t h a n  t h e  f a c t  

t h a t  - s e t t i n g  up t h e  a p p e a l  or w a n t i n g  t o  meet w i t h  

J e r r y .  O t h e r  t h a n  t h a t ,  I c a n ' t  r e c a l l .  

. Q  A r e  t h e r e  any p l a n s  t o  f o l l o w - u p  i n  any  

way w i t h  t h e s e  o p e r a t i o n  managers  o r  t h e s e  i n d i v i d u a l  

employees  from your  d e p a r t m e n t ,  t h e  Human ResGurces 

Department? 

A Not t o  my knowledge.  I h a v e  no p l a n s  o r  

h a v e  n o t  been  d i r e c t e d  t o  do s o .  

Q And Mr. C u t h b e r t s o n  h a s n ' t  g i v e n  you any 

i n d i c a t i o n  s8 ? 

A No. 

Q DO you have  any i n f o r m a t i o n  a b o u t  t h e  

number of employees  t h a t  were  d i s c i p l i n e d  i n  r e g a r d  t o  

t h i s  i n v e s t i g a t i o n ,  t h e  t o t a l  number? 

A I may have known, b u t  I would assume 

t h a t  - t h e r e  were  t h r e e  of u s  i n  t h e  S t a t e  - t h a t  i t  

was approxf tmate ly  t h e  same number.  T h r e e  times 1 4  

maybe. T h a t  would be a g u e s s ,  b u t  f i r s t - h a n d  

knowledge ,  I d o n ' t  have  t h e  e x a c t  number.  

Q Okay. I n  your  o p i n i o n  and i n  y o u r  
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e x p e r i e n c e  i n  human r e s o u r c e s ,  was t h i s  d i s c i p l i n e  a 

u n i q u e  e v e n t  i n  t h e  company ' s  h i s t o r y ?  

MR. BEATTY:  O b j e c t i o n  t o  t h e  form of t h e  

q u e s t i o n .  I t ' s  ambiguous .  D e f i n e  u n i q u e .  

Q Gut O E  t h e  o r d i n a r y  f rom t h e  way t h e  

company u s u a l l y  h a n d l e s  t h e  human r e s o u r c e s  o p e r a t i o n ?  

A P r o b a b l y  o n l y  t o  t h e  e x t e n t  of t h e  number 

i n v o l v e d  and by my p a r t i c i p a t i o n  i n  t h e  a d m i n i s t e r i n g  

of t h e  d i s c i p l i n e .  T h a t  would be  t h e  o n l y  two 

d e v i a t i o n s .  - 
Q When you s a y  t h e  number i n v o l v e d ,  you mean 

i t ' s  l a r g e r ?  

A A t  one  t ime,  y e a h .  

Q A t  one  t ime. Does t h e  company h a v e  a 

human r e s o u r c e  p o l i c y  or p r o c e d u r e  f o r  d i s c i p l i n i n g  

employees  i n v o l v e d  i n  wide  s c a l e  d e f a l c a t i o n ,  I mean, 

t h r o u g h o u t  khe s t a t e ,  i f  t h e  company were t o  f i n d  

w i d e - s c a l e  e v i d e n c e  of  - w i d e - s c a l e  clef a l c a t i o n ,  i s  

t h e r e  a p r a c t i c e  o r  p r o c e d u r e  e x i s t i n g  w i t h i n  t h e  

company t o  d e a l  w i t h  t h a t ?  

A Not t o  my knowledge.  

Q Then i s  t h e r e  -- I n  your  o p i n  

would be h a n d l e d  how i f  s u c h  a n  e v e n t  were  

w i t h i n  t h e  ! p r a c t i c e s  -- 
MR. B E A T T Y :  I o b j e c t  t o  t h e  f o r m  of t h e  

o n ,  t h a t  

t o  o c c u r  
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q u e s t i c n .  I t ' s  v e r y  ambiguaua .  

Q Would i t  be a n  i n d i v i d u a l ,  one-by-one 

i n d i v i d u a l  b a s i s ,  c a s e  by c a s e ?  

A T h a t ' s  how I d e a l  w i t h  d i s c i p l i n e ,  on a n  

i n  d i v i d u a 1  c: a s e. 

Q Did you h a v e  any  p e r s o n a l  i n v o l v e m e n t  i n  

t h e  a c t u a l  a p p e a l  p r o c e s s  f o r  t h e s e  1 4  i n d i v i d u a l s ?  

' A  My o n l y  p e r s o n a l  i n v o l v e m e n t  w a s  i f  a n  

i n d i v i d u a l  s a i d ,  y e s ,  I w i s h  t o  a p p e a l ,  I r e l a y e d  t h a t  

i n f o r m a t i o n  and a n  a p p o i n t m e n t  was s u b s e q u e n t l y  se t  up 

w i t h  J e r r y  S a n d e r s .  

Q You were n o t  p r e s e n t  w i t h  Mr. S a n d e r s  when 

t h e  i n t e r v i e w s  took  p l a c e ?  

A No. 

Q Are you a w a r e  of any o t h e r  document  t h a t  

e x i s t s  regai:ding human r e s o u r c e s  i n v o l v e m e n t  i n  t h i s  

d i s c i p l  i n e ?  

A No. 

MS. RICHARDSON: Mr. Ward, I t h i n k  I ' v e  

e x h a u s t e d  my q u e s t i o n s  f o r  you .  I want t o  t h a n k  

you f o r  coming t o d a y  and b e i n g  h e r e  and I 

a p p r e c i a t e  your  t i m e .  And b e f o r e  I can  l e t  Y O U  

g o ,  t h e  Commission S t a f f  may have  one o r  two 

q u e s t i o n s  t h a t  t h e y  want  t'o a s k  you .  

- 

THE WiTNESS: S u r e .  
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CROSS E X A M I N A T I O N .  

Q (By M s .  W i l s o n )  Mr. Ward, YOU had ! 

! 

t e s t i f i e d  t h a t  you r e l i e d  o n  a summary or an  

e x t r a p o l a t i o n  from t h e  i n v e s t i g a t i o n  i n  o r d e r  t o  g i v e  
I 

y o u r  b a s i s  t o  c l i s c i p l i n e  emgloyees?  I 

A I d i d  n o t  d e t e r m i n e  t h e  d i s c i p l i n e .  T h a t  

was n o t  my d e c i s i o n .  I p r o v i d e d  s u p p o r t  r a t i o n a l e  f r o m  

t h e  summary r e p o r t .  

Q From t h e  summary r e p o r t .  Who p r o v i d e d  you  

- w i t h  t h a t  r e p o r t ?  

A Mr. C u t h b e r t s o n .  

Q And I b e l i e v e  you p r e v i o u s l y  o b j e c t e d  t o  

t h i s  q u e s t i o n  b u t  who a u t h o r e d  t h a t  r e p o r t ?  

MR. BEATTY: Same o b j e c t i o n .  I would 

i n s t r u c t  t h e  w i t n e s s  n o t  t o  a n s w e r .  

Q S o ,  you do h a v e  knowledge who a u t h o r e d  i t ,  

b u t  you  a r e  r e f u s i n g  t o  answer  b a s e d  o n  your a t t o r n e y ' s  

o b j  e c t i o n ?  

A Yes. 

MR. V I N S O N :  No q u e s t i o n s .  
* 

MR. G R E E R :  No q u e s t i o n s .  

i 
I _  

- I 

! MR. BEATTY:  Thank you v e r y  m u c h .  

(Whereupon,  t h e  d e p o s i t i o n  was c o n c l u d e d  a t  1 0 : 5 0  A . M . )  

.. ~ 
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c ERTS E I m T E  

STATE OF FLORIDA 

COUNTY OF BROWARD 1 
: ss. 

I ,  KATHLEEN SCHWAB, a Notary P u b l i c  d u l y  

commiss ioned  a n d  q u a l i f i e d  i n  a n d  f o r  t h e  S t a t e  of  

F l o r i d a  a t  L a r g e ,  do h e r e b y  c e r t i f y  t h a t  p u r s u a n t  t o  

n o t i c e  h e r e t o f o r e  f i l e d ,  t h e r e  came b e f o r e  m e  o n  t h e  

1 5 t h  d a y  of  O c t o b e r ,  1 9 9 2 ,  a t  S o u t h e r n  B e l l  Te l ephone  & 

T e l e g r a p h  Company, Room 1015A, 6 4 5 1  N .  F e d e r a l  Highway, 

F o r t  L a u d e r d a l e ,  Broward C o u n t y ,  F l o r i d a ,  t h e  f o l l o w i n g  

named p e r s o n ,  t o  w i t :  DWANE WARD,  who was by m e  d u l y  

sworn  t o  t e s t i f y  t o  t h e  t r u t h  and n o t h i n g  b u t  t h e  t r u t 6  

of  h i s  knowledge t o u c h i n g  a n d  c o n c e r n i n g  t h e  ma t t e r s  i n  

c o n t r o v e r s y  i n  t h i s  cause:  t h a t  h e  was t h e r e u p o n  

examined  upo8n h i s  o a t h  and  h i s  e x a m i n a t i o n  r e d u c e d  t o  

w r i t i n g  u n d e r  my s u p e r v i s i o n ,  and t h a t  t h e  d e p o s i t i o n  

E ROWARD R.E PORTTNC;-SERVIICE-p c 3 u r f i 7 = ~  c6-r 
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i s  a t r u e  r e c o r d  of  t h e  t e s t i m o n y  g i v e n  by t h e  w i t n e s s :  

and t h a t  s a i d  w i t n e s s  r e a d  t h e  same and s u b s c r i b e d  h i s  

name t h e r e t o .  

I f u r t h e r  c e r t i f y  t h a t  on t h e  2nd day of 

November, 1932, I n o t i f i e d  R o b e r t  B e a t k y ,  Zsq. t h a t  t h e  

d e p o s i t i o n  of DWANE WARD w a s  now r e a d y  f o r  s i g n a t u r e .  

I f u r t h e r  c e r t i f y  t h a t  I a m  n e i t h e r  

a t t o r n e y  no r  c o u n s e l  f o r ,  no r  r e l a t e d  t o  no r  employed 

b y ,  any  of  t h e  p a r t i e s  t o  t h e  a c t i o n  i n  which t h i s  

d e p o s i t i o n  is t a k e n ,  and  f u r t h e r  t h a t  I a m  not'a 

r e l a t i v e  or  employee of  a n y  a t t o r n e y  o r  c o u n s e l  

employed by t h e  p a r t i e s  h e r e t o ,  or f i n a n c i a l l y  

i n t e r e s t e d  i.n t h e  a c t i o n .  

I N  WITNESS WHEREOF I h a v e  h e r e u n t o  se t  my 

hand and  a f f i x e d  my o f f i c i a l  sea l  t h i s  2nd day  o f  

November, 1992. 

My Commission e x p i r e s :  December 6, 1992. 
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