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IT IS T 

5 

PUL TED that this deposition was 

taken pursuant to notice in accordance with the applicable 

Florlda Rules of Civil Procedure; that objections, except as 

to t h e  form of the question, are reserved until hearing in 

this cause; and that reading and signing was not uaived. 

IT IS ALSO STIPULATED thht any off-the-record 

conversations are with the consent of the deponent. 

MARlE C. CENTRY & ASSOCIA'LES 
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appeared a8 

6 

RICHARD PHILLIP COLLAMATI, 

witness and, after being duly sworn by the 

zourt reporter, testlfied as Pollowsc 
- - -  

MR. LACKEY: I'm Doug Lackey and I am representing 

BellSouth Talecommunicatlons, 

There's a couple of pre 

to talk &bout before Mr. Beck 

questions of you. 

The first is a pretty s 

Inc., in this deposition. 

iminary matters we need 

and Mr. hatch ask any 

mple one. This lady is a 

court reporter and she is taklng down everythlng that 

I'm saying, she's 50ir1~ to take down the questions ana 

your answers, and hvsumlng that thls proceeding is 

subsequently transcribed, you will have the right, 

unless you choose to waive it, to read what she has 

written and to make any corrections that arb necessary 

anC to sign it. It's my understanding that you want to 

do thht and do not want to waive that. 

THE WITNESS: Right. 

MR. LACKEY: The second thing is I neea to give 

you an instruction and I'm going to try to make it as 

clear as I c3n, but, if you don't lrnderstana it or  you 

have any questions about it, please just ask me. 

THE WITNESS: Okay. 

MA. LACKEY; During the course of this deposltion 

MARIZ C. GENTRY & ASSOCIATES 
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Mr. Beck or Mr. Hatch may ask you questions which will 

require you to divulge infcrmation that you may have 

learned dur ng an investigation conducted by Southern 

Bell at the direction of its Legal Department. If such 

a question s asked, I am going to object to the 

question on the grounds that it calls for privileged 

information and I ' m  going to instruct you not to answer 

the question. At the sa5c time, if such a question 1s 

asked and you have personal knowledge, personal 

kncwleage, nct knowledge obtainea during the course of 

t h e  investigation, regarding that question, you shoula 

go ahead and answer the question with that information 

fully and completely. 

There ffiay be occasions where I do cot object to a 

questlon but you know that in order to respond to that 

question you're solng to have tu divulge what I've 

described as privileged information, that Is, informat,ion 

you learned during the course of the investigation I 

referred to. If that is the case, if you would simply, 

please, tell us to stop and aiscuss that with me, I will 

handle it from there. 

Now, we have a complication here in Ghinesvillc 

which I'm going to try to explain to you now. 

There have been two investigations irk Gainesville 

regarding out-of-service reports, apparently. There WAY 

MAii IE  C. GSNTHY & ASSOCIATES 



1 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

one done 

8 

n October, November, December of 1990, the end 

of 1990 or the t'irst month in 1991. It was done by the 

Security Department of Southern Bell. That investigation 

IS not privileged and anything that you learned, if you 

happened to be involved in that in any way, and I don't 

know thzt you were, but i f  you happenec to be involvea 

in that investigation, anything that you mhy have learned 

as a result of that investigation is not prlvilegea hnd 

you should feel free, if it's necessary or called f o r ,  

to respond tG Mr. Beck with that Lnformation. 

The o n l y  investigation that I'm concerned with at 

this point is the one that was conductea subsequent to 

that. If you were interviewed during that investigation, 

it was one in whIch a Southern Bell attorney participated 

or an attorney representlng Southern Bell phrticipated, 

that's what I'm referring to as the privileged 

investigation. 

There was one issue that has come up earlier that 

noeds to be clarified. If you have any knowledge about 

the first investigation, the mere fact thht that first 

investigation may have been mentioned in the secona 

one doesn't make that information privileged. If you 

know something because of the first investigation, 

the mere fact that lt may or  may not have been 

discussed in the second investigation doesn't make 

M A R 1 2  C. G E N T R Y  & ASSOCIATES 
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II 

9 

the information prlvlleged. Okay? 

THE WITNESS: Okay. 

MR. LACKEY: Is my instruction clew? 

THE WITNESS: I believe so. 

MR. LACKEY: If you have any questions at any time, 

let's just stop and talk about it. 

THE WITNESS: Okay. What you're saying is, if you 

say "Don't ansuer," I don't answer? 

MR. LACKEY1 That's correct. If I instruct you not 

to answer a queation, you do not answer. 

THE WITNiSSi And as far as learnlng anything from 

m y  lnvestig&tir,ns, they didn't tell me anything, they 

just asked questions. 

MR. LACKEY: Okay. 

_ - _  
EXAMINATION 

BY MR. BECK: 

0 M r .  Collmati, uiy name is Charlie Beck. I'ui with 

the Office cf Public Counsel. I'm going to start off. There 

nay be other questions fro5 others after I've firrished. 

A Okay. 

Q Woulci you piease atate your full name? 

A f4y full name is Richard Phillip, last name is 

Collamati, C-o-1-1-a-m-a-t-i. 

Q Are you employed by Southern Bell? 

M B R l E  C. GENTRY & ASSOCIATES 
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A Yes, s i r .  

0 h h a t  is y o u r  p o s i t i o n  w i t h  t h e  company? 

A I ' m  a manager .  

0 Nhere are you a manager?  

A I ' m  based  o u t  Of '  B r o o k s v l l l e .  

0 And do you s u p e r v i s e  t h e  i n s t a l l a t i o n  and 

m h i n t e n m c e  c e n t e r  t h e r e ?  

A No. I manage t h e  i n s t a l l a t i o n  a n d  m a i n t e n a n c e  

f o r c e s ,  c o n s t r u c t i o n  f o r c e s ,  cable  r e p a i r ,  anybody t h a t ' s  

o u t s i d e  , 
0 

A 

b e l i e v e .  

A 

A 

0 

Prom Pasco County t o  t h e  G e o r g i a  l i n e .  

Hou l o n g  hhve  you h e l d  t h a t  p o s i t i o n ?  

Over  two yeers. I t h i n k  i t  &as June  of '90, I 

What p o s i t t c n  a i d  you h o l d  b e f o r e  t h a t ?  

I was manager  i n  t h e  I M C  here .  

And how l o n g  were you mantrgcr h 6 m ?  

T h r e e  years,  tua and  a h a l f  t o  three yeers. 

By "here" you mean G a i n e s v i l l e ?  

Yes, sir. 

I s u r e  d i a .  

Amongst o t h e r  t h i n g s ,  y e s ,  sir. 

What e l s e  d i d  t h e y  d i s c u s s  W i t h  YOU? 

FiARIC C. GENTRY 8 ASSOCIATZS 
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i t  is? 

Q Do you h h v e  a n y  knowledge  of p e r s o n s  b a c k i n g  up 

times on o u t - o f - s e r v i c e  r e p o r t s  t o  a time o t h e r  t h a n  t h e  

c lear  t i ae?  

A No, sir. 

0 Have y o u  hea ra  of  p e r s o n s  a o i n g  t h a t ?  

A lio, sir. 

0 Do you h a v e  any- .knowledge  o f  p e r s o n s  s t a t s s i n g  T e s t  

OK t r o u b l e  r e p o r t s  as o u t - o f - s e r v i c e  t r o u b l e  r e p o r t s ?  

A As far  as when i t  t e a t e d  r i g h t  t h e n  or  when i t  

t e s t ed  when i t  came i n ?  You know, b e c a u s e  t h e r e ' s  times a 

t r o u b l e  comes i n  i n  t h e  m i a d l e  o f  t h e  n i g h t  arrd i t  may h a v e  a 

h a r d  s h o r t  on it  or s o m e t h i n g  t h e n ,  a n d  t h e n  when you test  It 

t h e  n e x t  morrring i t  may be Test OK t h e n .  You krrow, I 've 

hea rd  of t h a t ,  y e s .  B u t  a t  one time the re  was a d e f e c t i v e  

p r o b l e m  on i t ,  t h e  hara  t r o u b l e .  The o t h e r  t h i n g  i s ,  as f a r  

a s  a t a t u s i n g  o u t  o f  s e r v i c e ,  I be l i eve  -- a n d ,  here a g a i n ,  

K A R I E  C. G E a T R Y  2 ASSGCIATZS 
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I ' m  reaching back. Three, four, five, six years ago one of 

the guidelines were what the custou.er says 1s what dictates 

whether l t 's  statused out of service or  not. This was before 

MLP an0 all thht. 

0 Do you have any knowledgo of Test OK being statused 
as out of service improperly? 

A No, sir. 

0 Have you had h practice either in Erooksville or in 

Sainesville of requiring maintenance administrators to 

?ontact a mbnager to get the close-cut codes for reports? 

A I do not have MAS, of course, in arooksville, s o ,  

You know -- anb rcy p e o p l e  there are ori computers. They're 

2ot supposed to talk to the MAS because it's supposed to be 

Lnefficlent and the guys aon't want to because they end up 

ielng put on hold. 

At orIe time, yes ,  %hen i whs here, I did institute 

For training a -- you know, if it's out of service, have 

somebody look at it because what we were aolng is we were 

shooting ourselves in the foot. You would have a cut cable 

2losed out to plant equipment. Okay. Now, cbbles don't cut 

Lhemselves. It should have been other utility, foreman, 

dorkrnan, Bell System emplcyee. You kncw, just for training, 

{es, we did do that. 

0 Were the MAS requirea to a0 that on every 

>ut.-of-sorvice report; in other words,  check with a manager 

EiiltiIi C. GZ14TFiY & ASSOCIATLS 
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f o r  t h e  c l o s e - o u t  c o d e s ?  

A On most of them, b u t  p a r t i c b l a r l y  i f  t h e y  were o v e r  

!4, y e s ,  sir. 

Q Okay. Le t  me u n d e r s t a n d .  How would a n  MA know 

#hen t h e y  had t o  check w l t h  a manager  t o  g e t  t h e  c l o s e - o u t  

:ode? 

A I f  s h e  had a n y  d o u b t  a s  f a r  4a what t h e  c a u s e  c o d e  

.- i f  i t  was r i g h t  -- b e c a u s e  t h e y  were more familiar w i t h  

.he c a u s e  codes t h a n  t h e  o u t s i d e  p e o p l e  a t  t h a t  time. 

iacause t h e y  u s e d  them 150 times a d a y ,  whereas t h e  o u t s i d e  

, u y s  d i d  n o t .  T h e y  usea i t  f o u r  or f i v e  t imes a day .  If 

.hey  f e l t  t h a t  t he re  may b e  a p rob lem,  I had a sked  them t o  

iheck w i t h  somebody i f  t h e y  d l d n ' t  knov which was r i g h t  or 

i rong ,  or i f  i t  was over 24,  you  know, a n d  t h e y  f e l t  we were 

Okay? 

i h o o t i n g  o u r s e  

iornebody . 
0 Okay 

he b a c k  room? 

v e s  i n  t h e  f o o t ,  t o  go ahead ana check w i t h  

And t h o s e  p e o p l e  woulza b e  I n  a p l a c e  c a l l e d  

Is t h a t  where t h e  m a n i g e r s  would b e ?  

A No, f l o o r  f o r e m e n ,  any f o r a s a n .  

0 But  t h e y  were r e q u i r e d  i n  the over 24-hour  cases t o  

o n t a c t  a manager? 

A T h a t  was p a r t  of' i t ,  y e s .  

Q Do you know of any i n s t a n c e  where t h e  manager  would 

i r ec t  a c l o s e - o u t  c o d e  t h a t  was n o t  g r o p e r ?  

A No, sir. 

M A R I E  C. GENTRY li ASSOCIATES 
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0 Have you heard of t h a t  b e i n g  done?  

A No, sir. 

Q Have you ever h e a r d  o f  o u t - o f - s e r v i c e  repor t s  b e i n g  

i m p r o p e r l y  c l a s s i f i ed  as a f f e c t i n g  service? 

A No, s i r .  

0 How a b o u t  t h e  reverse o f  t h a t ,  a f f e c t i n g  service 

r e p o r t s  b e i n g  c l a s s i f l ed  as o u t  o f  service? 

A Not w a n t i n g l y ,  you know, t o  do i t  wrong, no ,  sir. 

0 I ' m  n o t  r e f e r r i n g  t o  j u s t  a n  o c c a s i o n a l  m l s t a k e ,  

I ' m  s a y i n g  -- 
A No, si r .  

0 Is t he re  a place called t h e  b&ck room? 

A The back room was t h e  p e o p l e  t h a t  h a n d l e d  l o a d  

c o n t r o l  and  p e o p l e  s t i l l  r e f e r  t o  -- you know, S t a n  Dezn, 

h e ' s  t h e  one  t h a t  moves load and  f o r c e .  R i g h t  now t h a t ' s  

s t r i c t l y  w h a t  he d o e s .  He's b u s i e r  t h a n  a one-Srrnea pape r  

h a n g e r  r i g h t  now. 

0 Why is it  ca l led  t h e  b a c k  room'r 

A B e c a u s e  i t  was a l w a y s  in t h e  b a c k .  T h a t ' s  a l l .  

An@ a t  one  t i&e i t  was e v e n  removed because there was no 

p h y s i c a l  s p a c e  i n  here. We p u t  them back u h e r e  Jack F i n n e g a n  

is now a n d  i t  was -- I d o n ' t  know. I t  was j u s t  cal led t h e  

back  room and  it was ca l led  t h a t  i n  several  o e n t e r s .  You 

know, i t  was l o a d  c o n t r o l  or back room. 

0 Do you know o f  any i n s t a n c e s  where an MA c o n t a c t e d  

MARIE C. G Z ~ T R Y  & ASSOCIATZS 



1 

2 

3 

4 

5 

6 

7 

a 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

,. 

a manager on out of service 

use an exclude code that d i  

A No, s i r .  

17 

24 hours ana they were told to 

n't apply to the report? 

P 

A NQ, sir. 

0 DG you knok what I mean by an exclude Code? 

A Yes, exclude the trouble completely. I mean, you 

know, to take it out. I mean, you know, like -- what would 
be an exolude? A customer changed their miric, cancelled the 

report o r  something. No, I don't think that's done anymore. 

Have you heard of that being done? 

Oh, you mean those, exclude f r o m  the PSC base? 

Yes. 

I ' m  sorry. I thought you meant exclude trcjuble 

0 

A 

totally. 

Q NO. 

A Ask the questlor1 again now. 

0 Okay. By "exclude," I was asking for something 

_, 

+ __ 

that would take it out of the P5C r u l e ,  ana a specific 

axample would be llghtnins. 

A Yes. But whbt was the whole questicn agair,? 

0 Have you ever heard of a manager telling an i.IA to 

Jse that exclude cuae on an out of service ovbr 24 h0ur.s in 

Lnstances where, in this case, lightning didn't apply? 

A Mo, sir. 

Q I take it then y o u  have no knowledge about that 

M A R I Z  C .  (;ENTRY & A S S O C I A T E S  
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e v e r  b e i n s  done  e i t h e r ?  

A No, sir. 

0 Do YOU r eca l l  when you p u t  i n t o  e f f e c t  t h e  p o i i c y  

t h a t  would r e q u i r e  t h e  MAS t o  c o n t a c t  manage r s  on o u t  o f  

service over 24 h o u r s ?  

A I t  would h a v e  t o  be f o u r  or f i v e  y e a r s  ago, I 

g u e s s ,  s o m e t h i n g  l i k e  t h a t .  I a o n ' t  know e x a c t l y .  

0 Do you kntw how l o n g  i t  s t a y e a  i n  e f f e c t ?  

A How l o n g  d i d  i t  s t a y  i n  e f f e c t ?  P r o b a b l y ,  l i k e  

e v e r y t h i n g  e l se ,  two or t h r e e  weeks. You know, I mean -- i t  

seems l i k e  we'd s ta r t  p r o g r a m s  a n d  t h e n  we'd move o n  t o  

someth ing  e l se ,  you know, a n d  how much i t  was f c l lowed  u p ,  I 

d o n ' t  know. I was p r o b a b l y  b e i n g  a l i t t l e  f a c e t i o u s  when I 

s a i d  two or  three w e e k s .  I t  may have  been  a mocth.  I t  may 

have  b e e n  -- you know, i t 's  o n e  o f  them t h i n g s  you s i t  down, 

"Guys, how c a n  we s t o p  o u r s e l v e s  f rom s h o o t i n g  i n  t h e  f o o t ? ' '  

"Well, maybe i f  we c h e c k  them, you know, we won ' t  s h o o t  

o u r s e l v e s  i n  t h e  foo t . "  "Okay.  Well, l e t ' s  d o  t h a t . "  

So you p u t  o u t  a l i t t l e  memo t h a t  says ,  " H e y ,  in 

t h e  f u t u r e ,  do t h l s . "  How l o n g  i t  s t a y e d  i n  e f f e c t ,  I'm S u r e  

-- 1 mean, a s  fa r  as w a n t i n g l y  and  e v e r y b o d y  d o i n g  i t ,  I ' m  

s u r e  i t  w a s n ' t  v e r y  l o n g .  

0 Why do you t h i n k  i t  ended  a f t e r  n o t  v c r y  l o n g ?  

A Why? I t ' s  o n e  of them t h i n g s  you z o v e  on  t o  

someth ing  else.  B u t ,  I mean, you know, priorities c h a n g e ,  

M A R I E  C. GENTRY I L  A S S O C I A T E S  
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other things get hotter, we might have been working on 

repeats, we might have been working on missed appointments, 

we might have been working on who knows what, you know. 

I said, priorities change. 

Like 

0 Did you ever have 8 policy of having repeat 

customers contact or Calling a special number to have their 

repairs made? 

A On the hot customers where we've been out there 

four, five, six times and you could tell they were being 

aggravated and it was taking a lengthy amount or time for 

them to call the CRSAB and then them call us, yes,  there were 

specific customers where ci manager might tihvo goce out and 

say, nMalarn, I'm going to give you preferential treatment 

arid, i f  you have  any problems, here's my card, %ere's a 

number to call and I'll get somebody right out1' type stuff, 

yes. 

0 Sou woti ld you record that? If they ccilea back in 

with a repeat on that, how would that be recordec in the LMOS 

System? 

A As a trouble report. 

Q Would it be a new trouble report? 

A Yes, brand-new trouble report, sure would, because 

that was the only way to dispatch somebody out there, or the 

ehsiest way, let's put it that way. 

0 Is that policy still in effect? 
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A I have my foremen right now, you know, if they have 

an irate customer, especlally a business, where they're 

having chronic problems, yes, I mean, he'll give them hls 

cara and say, "If you're having any problems, please give ae 

a call,', you know. 

0 Do you have any knowledge cjf the use of no-access 

codes being use6 to stop the clock when, in fact, there's no 

problerr with no access? 

A No, s l r .  

0 Have you heard of that being done? 

A No, sir. 

Q Do you hhve any knowledge of excluding reports that 

were about to miss the commitment time and than having those 

reports being reopenec as  ebployee-generated reports? 

A No, s i r .  

0 Have you ever heard of that b e i n g  done? 

A No, s i r .  

Q Co you have m y  knowleagc of statusine affecting 

service trouble reports as  out-of-service trouble reports? 

A No, s i r .  

0 Have you ever heara of that beirrg aonc? 

A No, sir, not wantlngly. 

0 You know, on any of' these I'm n o t  thinking thtit 

that's just a mistake. 

A Right, yes.  
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Q P u r p o s e l y  b e i n g  done?  

A No * 

Q Do you have any  knowledge  o f  CON Codes b e i n g  u s e e  

ln  i n s t a n c e s  where  t h e  c u s t o m e r  d i d  n o t  a s k  fo r  a d i f f e r e n t  

- e p a i r  t l m e ?  

A Not w a n t i n g l y ,  no ,  s ir .  

0 Have you ever heard o f  t h a t  b e i n g  done?  

A No, s i r .  

0 Do you have  any  knowledge  o f  Test OKs b e i n g  

i t a tused  as  o u t - o f - s e r v i c e  r e p o r t s ?  

A Well, n o t  e x c e p t  f o r  t h a t  t h i n g  we t a l k e a  a b o u t  

? a r l i e r ,  you know, where it. came i n  and  there H a s  a p h y s i c a l  

broblem on i t  and  t h e n  by  9100 o ' c l o c k  i n  t h e  morning i t  

.ested o k a y .  

Q Have you ever hea rd  o f  Test OKs b e i n g  p u r p o s e l y  

. e c o r d e d  as o u t  o f  s e r v i c e  when, i n  f a c t ,  t h e y  were n o t ?  

A No, sir. 

0 Do Y G U  have any  knowledge  a b o u t  t h e  u s e  c f  

' i c t l t i o u s  employee  c o d e s  on  r e p a i r  r e p o r t s ?  

A No, s i r .  

Q Have you ever heard o f  t h h t  b e i n g  done?  

A No, sir. 

0 Do you know o f  any  o t h e r  means o t h e r  t h a n  what 

re've d i s c u s s e d  of b u i l d i n g  up t h e  o u t - o f - s e r v i c e  base w i t h  

* e p o r t s  t h a t  s h o u l d n ' t  h a v e  b e e n  i n  there?  

MARIE C. GENTRY & ASSOCIATES 



1 

a 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

22 

a O u t s i d e  of -- 
THE WITNESS: Can I a s k  you a q u e s t i o n  i n  

f r o n t  o f  them or -- 
MR. LACKEY: No, l e t ' s  go back here and  t a l k .  

( O f f  t h e  r e c o r d . )  

THE WITXESS: I had t o  f i n d  o u t  when i t  happenc  

A To a n s w e r  y o u r  ques t ion ,  y e s ,  there  was a n  

i r l s t a n c e ,  I be l i eve ,  a f te r  I l e f t  of an eo .p loyea  b u i l d i r , S  t h e  

base, g o i n g  t h r o u g h  t h e  phone  book ana c r e a t i n g  t r o u b l e s .  

a Has t h a t  i n  C a l n e s v i l l e ?  

A Yes, sir. 

a Ana w h a t  do you know a b o u t  t n h t ?  

A I t h i n k  i t  was i n  t h e  town of  -- I want t o  s a y  

K e y s t o n e  or  kiawthorne,  I ' m  n o t  s u r e  whiah  o n e ,  a n a  t h a t  a n  

employee  d i d  go t o  t h e  phone  book and  create t r o u b l e  r e p o r t s .  

0 Do you r eca l l  t h e  t i n e  f r ame  t h a t  t h a t  o c c u r r e d ?  

A Had t o  be a f t e r  J u n e  of '90. I d o n ' t  know when. 

I t  was a f t e r  I l e f t .  

0 Do you kL0W t h e  name of t h a t  e t tp loyee?  

0 And is t h i s  j u s t  s o m e t h i n g  y o u ' v e  heard a b o u t  or do 

you have  any p e r s o n a l  knowledge? 

A I d o  n o t  have p e r s o n a l  knowledge .  Someth ing  t h a t  

was t a l k e d  a b o u t .  

Q Dur ing  a s e c u r i t y  i n v e s t i g a t i o n ?  

M A R I E  C.  G E N T R Y  & ASSOCIATZS 
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A Well, y o u  know, i t  was d u r i n g  t h e  i n v e s t i g a t i o n  b u t  

a s e c u r i t y  p e r s o n  d l d  n o t  t e l l  me a b o u t  i t ,  I d o n ' t  t h l n k .  I 

d o n ' t  know. 

you know. I d o n ' t  know e x a c t l y  who t o l a  me, 

I t  may h a v e  j u s t  b e e n  rumor ,  g o s s i p - t y p e  stuff, 

0 O t h e r  t h a n  t h e  t h i n g s  we've t a l k e d  a b o u t  a l r e a d y ,  

do you h a v e  a n y  k c o w l e d g e  of a n y  o the r  means of e x c l u d i n g  

o u t - o f - s e r v i c e  r e p o r t s  from t h e  PSC r u l e  r e q u i r e m e n t ?  

A No, sir, o u t s i d e  of t h e  e x c l u a e  classes a n a  

e v e r y t h i n g  y o u ' v e  s a i d ,  you  know, mean ing ,  i t ' s  -- no,  s i r .  

0 Okay. On t h e  e x c l u d e  c a u s e s ,  I t h o u g h t  you  haa 

t o l d  me you h a d  n o  knowledge a b o u t  e x c l u 3 e  c o d e s  b e i n g  u s e d  

Lmproper ly . 
A No, n o ,  no ,  y o u ' r e  a s k i n g  me ways t o  g e t  o u t  o f  i t ,  

ind  o u t s i d e  of c l o s i n g  o u t  t h e  r e p o r t  c o m p l e t e l y ,  p u t t i n g  a 

:&use code t h a t  will e x c l u a e  i t  or  b u i l d i n g  t h e  base,  I c a n ' t  

; h ink  of any  Hay t o  c h a n g e  t h e  r e s u l t s .  

0 Do you h a v e  a n y  knowledge  of  t h a t  b e i n g  done?  

A No, slr. 

Q Have you  heard of ar,y means of do i rA6  s u c h  t h i n g s ?  

A No, s i r .  

Q Do you have a n y  knowleage  of c u u t o n e r  r e p a i r  

"ecords b e i n g  f a l s i f i e d  i n  any  manner  o t h e r  t h a n  what  we 've 

I i s c u s s e d  t o d a y ?  

a No, sir. 

Q And have  you neard of  a n y ?  

E A R I E  C. GZNTRY at ASSOCIATES 
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A No, s i r .  

0 Do you  h a v e  any  know1 d g e  -- 
A Well, wait a m i n u t e  now. Y o u ' r e  t . a l k i n g  a b o u t  t h e  

r e p a i r  records? 

Q Yes. 

A B e c a u s e  I read i n  the  p a p e r ,  

r e c o r d s  and  s t u f f  l i k e  t h a t .  

0 P u t t i n g  as ide  t h a t .  

A Okay. No, 

Q Do you  h a v e  a n y  knowledge  o f  

F e p o r t s  o f  o u t  of s e r v i c e  t h e m s e l v e s ?  

YOU 

einp oyees c a l l i n g  i n  

A Only what I h e a r d  t h a t  came o u t  of South F l o r i d a ,  

fou know, t a s k  b u i l d i n g ,  I t h i n k  t h e y  c a l l e d  i t .  I h e a r d  

some t h i ng a b o u t  t h a t  . 
Q Have you  heard o f  t h a t  b e i n g  dome i n  C a n t r h l  

7 lor I cia? 

A No, s i r .  

0 Where a l a  you hear & b o u t  i t  o c c u r r i n g  i n  S o u t h  

lor 1 da? 

A I heard some p e o p l e  were t e r f f i l na t ed  a b o u t  e y e a r  

rear and  a h a l f  a g o  i n  S o u t h  F l o r i d a .  

0 Do you  r e c a l l  how you heard t h a t ?  

A I t  d o n ' t  t a k e  l o n g  for s o m e t h i n g  l i k e  t h a t  t o  g o  

or 

:hrough t h e  company. You know, I mean, somebocy t o l a  me. I 

l o n ' t  know who. 

M A R I E  C. LEX'IRY & ASSOCidTES 
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MR. BECK: Mr. Collamati, that's all I have. 

Thanks. There may be some other questions. 

EXAMINATION 

BY MR. HATCH: 

0 Mr. Colkmati, my name Is Tracy Batch. Just a 

couple of questions. 

If you could l o o k  at that. 

A (Revieus document.) 

Q You can circulate it ana let everybody have a look 

at it. 

hith respect to Paragraph 3 there, it talks about 

Changlrig a service affecting to an out of service. Could you 

sxplairi what that refers to? 

A (Heading froffi document. 1 "The appointment of all 

troubles reflected on the ROSL which are more than 24 hours 

su t . . . I' 
No. What it's saying is chhnge the commitnent to 

-- not to change it from out of service to affecting service. 
It says to change the ccjmmitment and use 6 customer direct 

report which does not change the original commitment. 

See ,  whtlt arives the Oispatchers in LMOS is  the 

~iggest driver back then was the commitment time. If you 

2allea in a report and they gave you an affecting service 

type time and it was subsequently found to be out of Service, 

then the commitment whs going to be more than 24 hours. So 

MAR12 C. GENTRY & ASSOCIATES 
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what we were doing there was back it up to a minimum of three 

hours before it went over 24 to give the nachine time t o  get 

ahola of somebody, aispatch them out there and have it 

cleared before the 24. That's what that's trying to do. 

And you have to make them CDs sc it d i d  not change 

the orlginal Commitment. If you use CX,  which some people 

have done -- 
0 Yes. 

A -- it changeo the original commitment. 
0 Is it still possible to do that? Does the system 

Still work that Way? 

A I don't know. I can't -- there's been two and a 

half years since I worked with t.he System. 

0 LMOS? 

A Yes. I mean, I looked at it to see how many 

troubles, but with all the changes that have been put in and 

the modifications that. hsve been ffiade in the last year, I 

couldn't honestly answer that question. I think it st.ill 

does, but I'm not sure. 

r) Just for the court reporter's bf.nefit, "LMOS" is 

CBPS, L-M-0-S. 

A I'm sorry. 

0 How much pressure ia on you as a manager to meet 

the out, of service 24 requirement? 

A How much pressure is on me? Enough so that it's -- 

l4ARIE C. GENTRY & ASSOCIATES 
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I mean, I know i t ' s  a t h i n g  we've g o t  t o  make .  I t ' s  a t h i n g  

t h a t  we need  t o  s p e n d  a l i t t l e  b i t  o f  mcney t o  t r y  and  ffiake, 

Bnd w i t h  o u r  g e o g r a p h l c s  sometimes we h a v e  t o  s p e n d  a l i t t l e  

aoney ,  you know, r e a l i z i n g  t h a t  t h e  PSC, o r  my i m p r e s s i o n  o f  

t h e  PSC is t h a t  t h e y  t r e a t  t h e  small  e x c h a n g e s  t h e  same way 

BS t hey  do  t h e  b i g  o n e s .  Okay? 

If  we d o n ' t  make t h e  i n d i c e s  i n  Cedar Kay, i t ' s  t h e  

same t h i n g  as  n o t  making i t  i n  J a c k s o n v i l l e .  Okay? So we do  

spend a l i t t l e  ex t ra  money, a n d  e s p e o i a l l y  t h i s  day  a n d  t ine  

d i t h  a l i t t l e  b i t  of o v e r k i l l ,  on t r y i n g  t o  g e t  them c o v e r e d .  

I have  been  knoun t o  d r i v e  p e o p l e  40 o r  50 m i l a s  a t  

5:OO o ' c l o c k  a t  n i g h t  on o n e  t h a t ' s  g o i n g  t o  go o v e r  24 a t  

3:OO o ' c l o c k  t h e  n e x t  morn ing  knowing t h a t  I c a n ' t  g e t  

3omebody there  and  c leared by 9:OO o ' c l o c k  and  s p e n d i n g  

,vertime t o  g a t  i t  done .  T h a t ' s  a b o u t  t h e  amount of p r e s s u r e  

t h a t  I ' v e  done  on it. is j u s t  knowing t h e  fac t  t h a t  we have  t o  

t r y  and  meet them. 

Now, I ' m  g o i n g  t o  miss some t h i s  month a n a  I ' m  s u r e  

t h a t  I ' m  n o t  g o i n g  t o  g e t  y e l l e d  a t  or s h o t  a b o u t  i t ,  you 

(now. 

0 How f r e q u e n t l y  d o e s  t h a t  t y p i c a l l y  happen ,  how maty 

> u t  o f  s e r v i c e  o v e r  241 Is i t  a f a i r l y  c o n s t a n t  f l o w  or i s  

Lt a l w a y s  b u i l d i n g ?  

A Oh, y e s .  L i k e  I sa id ,  w i t h  o u r  g e o g r h p h l c s ,  i t  

m l y  b a k e s  one  o u t  o f  service i n  Pankee town or i n  Cedar Key 

MAHIE C. GENTRY & ASSOCIATES 
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or -- if we miss one, we'll miss the exchange. I mean, 

that's a given. Some exchanges that I'm responsible for ncw, 

you might be able to miss two and maybe you'll make the 

exchange and maybe you won't. 

Q How often do you fail to meet the 95 percent 

requirement? 

A I think -- like I saia, I know I'm going to miss 

some this month. It will probably be In Old Town ana 

Dunnellon, maybe. But the weather up until this past month 

has been very good and we have not had 6 lot of lightning 

storms. Right now we have lightning st.orms down there come 

through every day -- well, except for the last four days; 
knock orr wood. 

0 If you'll l o o k  at thls one. T n i s  is 6 meffio, I 

think, you wrote. 

A (Witness complies.) 

0 It refers down there that you're having a lot of 

difficulty meeting your requirements. 

A Yes, because of the geograyhlcs ana the sffihll 

excharrges. 

P Does that still happen? Do yoc  still have a lot of 

difficulty meeting that 95 percent rule every tlme? 

A I ' m  spending money to make it, yes, sir. Like I 

Said, I'm having to drive people long distances and we're 

working overtime to try and make it. Ana, YGU know, that's 

hARIE C. GEI4TRY & ASSOCIATES 
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one of the reasons that on that other memo it said to have 

soncebody check them because of -- you know, people were not 
putting the cleared time at that time. This day and time it 

doesn't matter. 

Q The clear time versus the clove time? 

A Yes. 

NR. Z E L M A N :  Let me ask you to do or,e thing. 

The 11/83 letter and that 8 / 8 9  letter, especially the 

' 8 8  letter has a lot of technical terms i n  that 

Paragraph 3.  If you don't have any preblem with that, 

I ' d  like for you to make thet an exhibit. to the 

depos 1 t ion. 

Nit .  H A T C H :  I have 110 problem. 

MR. Z E L M A N i  As far as  the memo, I don't care 

one way or  the other. The ' 8 8  letter is a bit complex 

and I would l i k e  to have that in there. 

MR. I I A T C H :  Why aon't we have them both attached 

as deposition exhibits? 

KR. ZELEAN: That's ftne. Would you identify 

them f o r  us, please? 

NX. H A T C H :  There is a letter from F l r .  Collamatt 

to Mr. T. E. Jones datea November 18, 1988. We can 

have that marked as Deposition Exhibit 1 to his 

deposition. 

(The docuffient lsst abov6 referrea to was marked 

!-iARIE: C.  G E N T R Y  & ASSOCIATES 
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f o r  i d e n t i f i c a t i o n  as  D e p o s i t i o n  E x h i b i t  No. 1 . )  

MR. HATCHI The s e c o n d  document is a uiemo t o  

Mr. C. E .  Rehm, R-e-h-m, from Mr. Collameti ,  a n d  we ' l l  

h a v e  t h a t  marked a s  D e p o s i t i o n  E x h i b i t  No. 2 . )  

(The  document l a s t  a b o v e  r e f e r r e d  t o  was marked 

f o r  i d e a t i f i c h t i o n  h s  D e p o s i t i G n  E x h i b i t  KO. 2 . )  

BY MR. HATCH: 

0 E a r l i e r  I n  t h l k i n g  W i t h  Mr. J e c k ,  I j u v t  wan t  t o  

make su re  t h a t  I'ui c lea r  a b o u t  y o u r  r e s p o n s e ,  is t h h t  I g o t  

t h e  i r r rprassion t h a t  i t  W ~ S  p o s s i b l e  t o  e x c l u d e  ir t r o u b l e  

r e p o r t  c o m p l e t e l y  from p r e s u m a b l y  LMOS. 

A No. 

0 Where you  c o u l d  e x c l u d e  any r e c o r d  of h 

t r a n s a c t i o n .  

A No. Orrca s o m e t h i n g  is i n  L K 0 5 ,  u n l e s s  t h e  machine 

h i c c u p s  and s p i t s  it o u t ,  i t ' s  i n  t h e m  f o r e v e r .  

0 %hen you  were t a l k t n g  w i t h  Mr. B e c k  a b o u t ,  fGr 

example ,  a r e p a i r f f i a n  who h a s  b e e n  a o i n g  a l o t  of work w i t h  a 

b u s i n e s s  customer anc! had a l o t  of t r o u b l e ,  s p e n t  & l o t  of 

time work ing  on i t ,  s o m e t i m e s  t h e y  w i l l  g i v e  t h e m  a b u s i n e s s  

card t o  c a l l  theffi d i r e c t l y .  When t h e  service tech g e t s  a 

c a l l  from t h a t  c u s t o m e r  d i r e c t l y ,  what does h e  do then? 

A The r e p a i r m a r ,  h o p e f u l l y  is n o t  g e t t i n g  them; h 

foreman is. The fo reman  will t h e n  c o n t a c t  S t a n  Dean o r  

Howard or  somebody arra say, " I ' v e  g o t  a prGbler i  o u t  here  

5 
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build a task for this employee. 

and work on it and build a trouble report on this customer 

for him to go out there.'' 

I want him to go out there 

0 And when they bulld a trouble report that's 

entering it into LMOS? 

A Yes, right. 

0 Have you ever had any instances where a service 

tech, for example, carries a beeper and they'll call his 

>eeper number directly? 

A I've heara of customers doing it and I'm sure it's 

)elng done, you know, but that's not the way to ao it because 

ge have to know what those pecple are aoing too, hnd if 

:hey're going out there on their own -- Plrst of all, lt 
:akes 

xoub 

!et h 

management approval to bulld a task or to build a 

e report and he can't do it by himself, so he needs to 

s boss lnvclved. 

There hre sone custoffiers out there, ana especially 

in these small towns, where the guy not only fixes his phcne, 

le's on a rotary with them, he goes to church with them, you 

tnow, he plays g o l f  with them. Yes, they've got their page 

lumber and they page them up direct., 1 thlnk, sometimes. 

0 In a situation like that, would that avoid any 

-ccord of any transaction i f  a guy, say, swings by to check a 

)rob lem? 

A I would hope not. I would hope -- well, first of 

M A R I E  C. GENTRY & ASSOCIATES 
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all, they're task oriented and thelr production is i n  there 

and they want us to glve them credit and the o n l y  why they 

can get credit is to build a trouble report. 

Q Are you aware of any instances where they actually 

have done something like that and a trouble report was not 

crea tea? 

k No. 

0 Is there any way that you can exclurJe a trouble 

report before it gets to LMOS, before it's actually entered 

intc LMOST 

A No. Decausc: if it's -- wel l ,  the only way you can 

include it is if you write it on a piece of paper and throw 

the piece of paper away. But, no, once somebody puts 

something i n  LEiOS, like I said, unless the machine hiccups it 

out, then it's there. 

IYR. HATCH: That's all I've got. 

MH. LACKEY: Thank you,  sir. 

(Witness excused) 

(Whereupon, at 11:lO o'clock a.m., the deposltlon 

was conc ludea. ) 

N A R i Z  C. GENTRY & ASSOCIATZS 
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AFFIDAVIT OF DEPONENT 

This is to certify th&t I, RICHARD PHILLIP 

COLLAMATI, have read the foregoing transcription c.f my 

testimony, Page 6 through 32, given on July 30, 1992, In 

Docket No. 910163-TL, and f i n d  the same to be true arid 

correct, with the exceptions, and/or corrections, if any, as 

shown on the errata sheet attached hereto. 

RICHARD PNILLIP COLLAMATI 

Sworn to and subscribed before &e this 

day of 9 IY-. 

NOTARY PUBLIC 

Sthte of 

My Commission Expires: 

MARIS C. GENTRY & ASSOCIATZS 
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F L O R I D A )  

COUNTY OF CLAY) 
1 

I, the unaersigned authority, certify that 

Richard Phillip Collamati personally appeared before me ana 

W & S  duly sworn. 

WITNESS my hand ana o f f i c i h l  sehl  this __ /r day 

, 1993. 

n 

h- - Q-AJlq 
MARIE C. GENTRY 
Notary Public - State of Florrha 
My Commission No. CC251746 
Expires: January 21, 1997 

MARIE C. GENTRY & ASSOCIATES 
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STATE OF FLORIDA) 

COUNTY OF CLAY 1 
1 CERTIFICATE OF REPOR'IER 

I, Marie C. Gentry, Court Heporter, 
DO HEREBY CERTIFY that I was authorized to and d i d  

stenographically report the foregolng aeposition of RICHARD 
PHILLIP COLLAMATI; 

I FURTHEH CERTIFY that this transcript, consisting 
of 35 pages, constitutes a true record of the testimony give 
by the witness. 

I FURTHER CERTIEY thht I am riot FI relative, 
enployee, attorney or counsel of any of the parties, nor am I 
a relative or  employee of any cf the parties' attorney or 
counsel connected with the action, nor am I financially 
interastea in the action. 

DATED this - /$ day of , 1993. 

Telephon'e No. ( 9 0 4 )  264-2543  

STATE OF FLORIDA) 

COUNTY OF CLAY ) 
: 

The foregoing c e was ac%nowled&ea DefOre 
me this /& day of , 1993, 
by Marie C. Gentry, who is personally knowfi to ax. 

MARIZ C. GENTRY ti ASSOCIATZS 
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Southern Bell 
903 Wesl Universirv Avenue 
Gaineswie. F:c;riaa 32501 
(904) 371-5920 

i e  

- 

I. 

Richard P. Collamati 
Manager . 3~sirioulion 

November 18, 1988 

T. E. Jones 
Operations Manager-Network 
6026 N. W. 1st Place 
Gainesville, FL 32606 

Dear Tom, 

Per our conversation, listed below are the procedures we use to 
help meet our  PSC objectives: 

Maintenance-Schedule 11 (00s > 24  Hrs.) 

1- 

2- 

3- 

4- 

Every attempt is made to keep 00s commitments under 24 
hrs . 
The ROSL (Review Out of Service List) is reviewed 
hourly and all those in jeopardy of being missed (1 
hr.) are called to the attention of the work group 
involved. This helps insure that person is aware of 
the out of service commitment. 

The appointment of all troubles reflected on the ROSL 
which are more than 24 hrs. out (originally service 
affecting commitment given and trouble fouad to be 00s 
by screening) are changed to under 24 hrs. This is 
accomplished using the TE (Trouble Entry) mask and 
making the trouble category CD (Customer Direct). This 
changes the commitment time in LMOS but not in MTAS. 
Therefore if we make the commitment we make the 00s > 

All employee reports are given a commitment time ending 
in a 9 (e.g. ll:59A, 4:59P, etc.). This helps us 
easily identify should a choice have to be made what 
trouble to dispatch on first. 

24 .  



5- The Load Control supervisors constantly monitor task 
which affect the PSC reports via the DPVAL report 
(Display Value) and the DJI report (Display Job 
Information). This insures that the proper reports are 
next to go. They are backed up by the foreman 
responsible for service orders and one of the floor 
foremen. 

6- Every MA has been informed prior to closing a trouble 
which will be 00s > 24. They are to get the approval 
of a foreman. This is to insure that until it becomes 
second nature the MA'S are asking what time was the 
trouble cleared rather than using computer time. 

7- Every 00s > 24 report which 1s received is investigated 
and all parties concerned are covered as to the reason. 

Maintenance-Schedule 17 IM issed Avvointmentsl 

1- A clerk is assigned the duty of monitoring hourly, via 
the DPS (Display Pending Job) report, all commitments. 
Those which are in jeopardy of going over, a valid 
attempt is made to contact the customer to notify them 
of the miss and to renegotiate the appointment. 
then places the proper narrative on the trouble and 
places 222 in the special information field which 
excludes this from the PSC reports. 

She 

Installation-Schedule 2 (Service within 30 davsl 

1- Except during abnormal conditions (weather, school 
rush, etc.) all exchanges are kept on 2-day lights. 
This gives us the ability to have a third day should 
problems arise on a service order to still get it 
within the proper time frame. 

2- As with maintenance the load is monitored to insure W 
(Finn Appointment) orders are dispatched prior to X and 
A appointed. This is done via the DPVAL and DJI 
transactions. 

3- Care is being exercised in the miss code being placed 
to insure it is in fact a company miss and is coded 
properly. 

business office for proper issuance (X appointed as 
opposed to W appointed). This is done by monitoring 
the daily S & R  service order list. 

4- All orders not properly appointed are referred to the 



Installation-Schedule 18 (Missed Amointments) 

1- As with maintenance the load is monitored to insure 
proper dispatching is being done. (AM service orders 
prior to PM service orders.) This is tracked via the 
DPJ.and DPVAL reports by the Load Control Foreman 
backed up by the ICC Foreman. 

The above mentioned procedures are not new to us and we are 
doing all in our ability to meet all PSC requirements. 

Mr. Tubaugh and Mr. Jenkins have been very helpful in making 
sure the outside personnel are committed to the PSC results. I 
would like to commend their effort and we all realize we can not 
relax our vigilance for one moment. 

Should you require more information please let me know. 

R .  P. Collamati 
Manager-CSCC 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

: 20 

21 

22 

23 

24 

25 

- 

4 

I 

ERRATA SHEET 

- 
a 

J Paqe I Line I 

. _  

- 

J I I 
1 I 

I I I 

, I 

J I I 
I 

I I I 

-~ 
J I I 

I I I 
~ 

I I I 

M A R I E  C .  6 E N T R Y  6. A S S O C  
-.. 

ATE S 


