ég%}_

#
ﬂ‘r';i
14 This is an application for (check one):

(x) Original authority (new company) ‘-/‘fﬁoéys T ¥

() Approval of transfer (to another certificated company)
, a certificated company purchases
an existing company and desires to retain
the original certificate authority.

() Approval of assignment of existing certificate (to 2
noncertificated company)
Example, a non-certificated company
purchases an existing company and desires
to retain the certificate of authority
rather than apply for a new certificate.

-

() Approval for transfer of control (to another certificated company)
, a company purchases l1% of a
certificated company. The Commission must
approve the new controlling entity.

2. Name of applicant:

Orlando Business Telephone Systems, Inc.

3. A. HNational mailing address including street name, number, post office
box, city , state, zip code, and phone number.

4558 S.W. 35th Street, Suite 300

Orlando, FL 32811

(a407) 843-9000

B. Florida mailing address including street name, number, post
office box, city , state, zip code, and phone number.

4558 S.W. 35th Street, Suite 300
Nrlando, FL 32811
{407) 843-9000

C. Physical address of alternative local exchange service in Florida
including street name, number, post office box, city, zip code and phone
number. At this time,

4558 S,W. 35th Street, Suite 300

Orlando, FL 32811

(407) BA3-9000

FORM PSC/CMU 8 (07/95)
Required by Chapter 364.337 F.S.
=2= Docyses AR
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. FLORIDA PUBLIC SERVICE COMMISSION
' CAPITAL CIRCLE OFFICE CENTER - 2540 SHUMARD OAK BOULEVARD
TALLAHASSEE, FLORIDA 32399-0850

APPLICATION FORM
for

AUTHORITY TO PROVIDE ALTERNATIVE LOCAL EXCHANGE SERVICE
WITHIN THE STATE OF FLORIDA

INSTRUCTIONS

1. This form is used for an original application for a certificate and
for approval of sale, assignment or transfer of an existing
alternative local exchange certificate. In case of a sale,
assignment or transfer, the information provided shall be for the
purchaser, assignee or transferee. - T

2. Respond to each item requested in the application and appendices. !
If an item is not applicable, please explain why. - :

] § iy
. 3. Use a separate sheet for each answer which will not fit th:é allotted —
space. B

-

. b
4, If you have questions about completing the form, contact:
O

Florida Public Service Commission

Division of Communications, Certification & Compliance Section
2540 Shumard Oak Boulevard
Tallahassee, Florida 32399-0866
(904) 413-6600

5. Once completed, submit the original anu six (6) copies of this form
along with a non-refundable application fee of $250 made payable to
the Florida Public Service Commission at the above address.

: FORM PSC/CHU B (07/95)
. Required by Chapter 364.337 F.S.
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FLORIDA PUBLIC SERVICE COMMISSION
CAPITAL CIRCLE OFFICE CENTER - 2540 SHUMARD OAK BOULEVARD
TALLAHASSEE, FLORIDA 32399-0850

APPLICATION FORM
for

AUTHORITY TO PROVIDE ALTERNATIVE LOCAL EXCHANGE SERVICE
WITHIN THE STATE OF FLORIDA

INSTRUCTIONS

1. This form is used for an original application for a certificate and
for approval of sale, assignment or transfer of an existing
alternative local exchange certificate. In case of a sale,
assignment or transfer, the information provided shall be for the
purchaser, assignee or transferee.

2. Respond to each item requested in the application and appendices.
If an item is not applicable, please explain why.

3. Use a separate sheet for each answer which will not fit the allotted
space.

4, If you have questions about completing the form, contact:

Florida Public Service Commission
Division of Communications, Certification & Compliance Section
2540 Shumard Oak Boulevard
Tallahassee, Flor‘da 32399-0866
(904) 413-6600

5. Once completed, submit the original and six (6) copies of this form
along with a non-refundable application fee of $250 made payable to
the Florida Public Service Commission at the above address.

FORM PSC/CMU 8 (07/95)
Required by Chapter 364.337 F.S.




. 1. This is an application for (check one):
(X) Original authority (new company)

( ) Approval of transfer (to another certificated company)
Example, a certificated company purchases
an existing company and desires to retain
the original certificate authority.

() Approval of assignment of existing certificate (to a
noncertificated company)
Example, a non-certificated company
purchases an existing company and desires
to retain the certificate of authority
rather than apply for a new certificate.

() Approval for transfer of control (to another certificated company)
Example, a company purchases 51% of a
certificated company. The Commission must
approve the new controlling entity.

. 2.  HName of applicant:

Orlando Business Telephone Systems, Inc.

3. A. National mailing address including street name, number, post office
box, city , state, zip code, and phone number.

A558 S.W. 35th Street, Suite 300

Orlando, FL 32811

(407) B843-9000

B. Florida mailing address including street name, number, post
office box, city , state, zip code, :d phone number.

4558 S.W. 35th Street, Suite 300
Orlando, FL 32811
{407) B43-9000

C. Physical address of alternative local exchange service in Florida
including street name, number, post office box, city, zip code and phone
number. At this time,

4658 S.W. 35th Street, Suite 300

Orlando, FL 32811

{407) 843-9000

FORM PSC/CMU B (07/95)
. Required by Chapter 364.337 F.5.



10.

11,

Structure of organization:

) Corporation

) Foreign Partnership

) Limited Partnership

) Other, Please explain

(

( ) Foreign Corporation
( ) General Partnership
(

Individual (x
E
) Joint Venture (

If incorporated, please provide proof from the Florida Secretary of State
that the applicant has authority to operate in Florida.

Corporate charter number: G3306¢

Name under which the applicant will do business (d/b/a):

ORLANDD TELEPHONE COMPANY
PARENT CO. - ORLANDO BUSINESS TELEPHONE SYSTEMS, INC. AND

NAGEQ BY (P.B.T,S.
T? ap&ﬂ%%ahfLF p1%aéc provide proof of fictitious name (d/b/a)
registration.

Fictitious name registration number: N/A

1f applicant is an individual, partnership, or joint venture, please
give name, title and address of each legal entity.

N/A

State whether any of the officers, directors, or any of the ten largest
stockholders have previously been adjudged bankrupt, mentally incompetent,
or found guilty of any felony or of any crime, or whether such actions may
result from pending proceedings. If so, please explain.

None

Please provide the name, title, address, telephone number, internet
address, and facsimile number for the person serving as ongecing liaison
with the Commission, and if different, the liaison responsible for this

application.
Werb Bornack, C.E.O {407) 843-9000
4558 S.W. 35th Street, Suite 300 Fax(4D7) B49-6171

Orlando, FL 32811

Please 1ist other states in which the applicant is currently providing or
has applied to provide local exchange or alternative local exchange
service.

Hone

FORM PSC/CHU 8 (07/95)
Required by Chapter 364,337 F.S.




12.

13.

14.

15'

Has the applicant been denied certification in any other state? If so,
please 1ist the state and reason for denial.

No

Have penalties been imposed against the applicant in any other state? If
so, please list the state and reason for penalty.

No

Please indicate how a customer can file a service complaint with your
company.

Pick up the phone and call (407) 843-9300, 24 hours. A free call.
Please provide all available documentation demonstrating that the

applicant has the following capabilities to provide alternative local
exchange service in Florida.

A. Financial capability.
Regarding the showing of financial capability, the following applies:

The application should contain the applicant’s financial statements,
including:

1. the balance sheet
2. income statement
3. statement of retained earnings for the most recent 3 years.

If available, the financial statements should be audited financial
statements.

If the applicant does not have audited financial statements, it shall
be so stated. The unaudited financial statements should then be signed by
the applicant’s chief executive off cer and chief financial officer. The
signatures should affirm that the financial statements are true and

correct.

B. Managerial capability. Herb Rornack 32 years with Bell Operating
Company. Early retirement as Business Manager, sandliake District over
installation and repair. [In 1982, started Orlando Rusiness Telphone

Systems, Inc. In 1995, grossed 13. million. OBTS today emplovs £S5 employees,

C. Technical capability.
Cable splicer, Lineman, Switchman in C.0., Wireman, Installer- Business
and PBX.

FORM PSC/CMU 8 (07/95)
Required by Chapter 364.337 F.S.




AFFIDAVIT

By my signature below, I, the undersigned officer, attest to
the accuracy of the information contained in this application and
attached documents and that the applicant has the technical
expertise, managerial ability, and financial capability to provide
alternative local exchange service in the State of Florida. I have
read the foregoing and declare that to the best of my knowledge and
belief, the information is true and correct. 1 attest that 1 have
the authority to sign on behalf of my company and agree to comply,
now and in the future, with all applicable Commission rules and

orders.

Further, 1 am aware that pursuant to Chapter 837.06, Florida
Statutes, "Whoever knowingly makes a false statement in writing with
the intent to mislead a public servant in the performance of his
official duty shall be guilty of a misdemeanor of the second degree,
punishable as provided in s. 775.082 and s. 775.083".

’ -
official: P 7—"?}2’-1»m~é May 8, 1996
" Signature Date
Title: E.E.D {407) 843-9000
Telephone Number
Address: 4558 S.W. 35th Street, Ste. 300

Orlando, FL 32811

FORM PSC/CMU 8 (07/95)
Required by Chapter 364.337 F.S.




APPLICATION FORM

STATEMENT OF INCOME & EXPENSES

FINENCIAL STATEMENT
DECEMBER 31, 1995 & 1994

FINANCIAL STATEMENT
APRIL 30, 1993 & 1992

FINANCIAL STATEMENT

DECEMBER 31, 1993 & APRIL 30, 1993

REVIEW
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Brewer, Beemer, Kuehnhackl & Koon, P.A.
Cerihed Public Accountants

.k.-nlh'”‘- E Wrewer |1 4 b Waskhimgton Strees

readtintd & Hesmin Sarite 410
part B kuchnha k! Chlando, FL 32500
[ravid A ko Telephone 407 fi49 7405

FAY 407 fhfis Tals

T'o the Stockholder of
Orlando Business Telephone Systems, Inc

We have reviewed the accompanying baluance sheets ol Orlando Busiess Telephone Systems, Inc. as
of December 31, 1995 and 1994, and the related statements of income, changes in stockholder's equity
and cash flows for the years then ended, m accordance with Statements on Standards lor Accounting
and Review Services issued by the Amencan Institute of Certificd Public Accountants. Al
information included in these financial statements is the representation of the management of Orlando
Business Telephone Systems, Inc

!. A review consists principally of inquiries of company personnel and analytieal procedures apphed to

financial data. It is substantially less in scope than an audit in accordance with gencrally accepted
auditing standards, the objective of which s the expression of an opimon regarding the linancial
statements taken as a whole. Accordingly, we do not express such an opimon,

Based on our reviews, we are not aware of any matenal modilicanons that should be made 1o the

accompanying financial statements in order for them o be in conformiuty with generally aceepled

accounting principles.

5zmua , &Ma&c

April 24, 1996

Q/Lzé/éx// <§M

/




ORLANDO BUSINESS TELEPHONE SYSTEMS, INC,

December 31,

BALANCE SHEETS
1995
ASSETS
Current asscls:

Cash $ 231l
Accounts receivable 623,14

Costs and estimated earnings in excess of billings on
uncompleted contracts RUTIERE
Materials and equipment mventory 25,640
Current portion of net investment in sales-type leases 110937
Due from affiliated company 102,740
Onher current assets HhUTR
Fotal current assets 1,285,170
Property and equipment, net 220,164
Net investment in sales-type leases, less current portion 200383
Other assels 1,300
Total assets $ 1L716617

1994

% J.0600

2,122 381

ORI 355
30,951
| 89 UKL

0 KUi

3,350,172

176,977
Iﬁ_h'_“:u
0, 3}

£ 3,570,074

LIABIL!VIES AND STOCKHOLDER'S EQUITY

Current hiabilities:

% 1,305 Kdn
42450
420,000
271,791
123618
-I'Ih_l?'-}

Accounts payable and accrued habilities $ 370,628
(“urrent portion of nutes payable 51,304
Bank hine of credit payable .
Advances from stockholder 50,144
Income taxcs payable 14,975
Due o affiliated company

Total current liabilities 487,051
MNotes payable, less current portion 61,3582

Fotal hinhalities 547403

Stockholder’s equity:
Common stock, $.10 par value, 10,000 shares

authorized, 1ssued and outstanding 1,000
Itetmined carnings 1167614
lotal stockbolder’s equaty 1 168,614

b LTH\‘IJ]?

2209806
G473

2GR AN

1,000
1,300,715

1,301,735

£ 3570074

See accountants’ review report and
accompanying notes to financial statements




ORLANDO BUSINESS TELEPHONE SYSTEMS, INC,

STATEMENTS OF INCOME

Revenues carned:
Laguipment sales and installation
Service income
Maintenanee contract income
Interest income
Other income
Muanagement fee income

Costs and expenses:
Cost ol equipment sold
Payroll, related taxes and employee benelits
Office supplies and operating costs
Depreciation and amortization
Rent
Vehicle operating costs
Sales comissions
Other

Income before mcome tax expense
Income tax expense

Mo mcorme

For the years ended
]]l:El_.:thl‘l’ 31,

1995

S 4,767,043
2584793
490,009

2K 841

21,563
63,459

7,955,708

4,422,739
2,497 859
220,715
73,662
R2.758
76,703
205,451

i e g

7,802,048

153,600
13,783

5 [ 19,877

Sec accountants’ review report and
accompanying notes 1o hinancial statements

1994

b 1 TUR2 490
UIRNIRLY
433,581

28917
MHan

0,374,006

5037 824
2.767.547
219,591
H3.586
78,068
82,127
50,161
263 90K

B5K2. 812

T91.254

5 T 54

.




ORLANDO BUSINESS TELEPHONE SYSTEMS, INC,

STATEMENTS OF CHANGES IN STOCKHOLDER'S EQUITY

FORTHE YEARS ENDED DECEMBER 31, 1995 AND 1994

Balance, December 31, 1993
Dividends paid

Net income

Balance, December 31, 1994
Dhivadends pad

Net meome

Halunce, December 31, 1995

Te:al
Common Retained Stackhaolder's
Stock ~ Earnings Equity
% IGO0 % G0 34 % 6,341
- (130.8000) {130,860
E T01,254 B 791 Jf:--_lr
1.000 1,300,735 1,301,735
(252998 (252,998 )
- 119877 119,877
b m ‘u_ 1167 6014 % 1,168,614

See accountants” review report and
accompanyimng notes to bnancial stitements




ORLANDO BUSINESS TELEPHONE SYSTEMS. INC
TATEMENTS OF CASH FLOWS

Cash flows from operating activities:
Net income
Adjustments to reconcile net income to net cash
provided by (used for) operating actuivities:
Depreciation and amortization
Changes in assets and habilities:
Decrease (increase) in accounts receivable
Decrease (increase) in costs and estimated
carnings in excess of billings
Decrease in inventory
(Increase) decrease in net investment in sales-
type leases
Decrease in other current assets
(Decrease) increase in accounts payable and
acerued liabilities
Decrease in deferred incame tax habilities
(Decrease) increase in income taxes payable

Net cash provided by (used for) operating, activities

Cash flows from investing activitics:

Capital expenditures, net of minor retirements

MNet (advances o) repayments from affiliated company

MNet cash used lor investing activities

Cash flows from financing activitics:

Proceeds from notes payable
Repayment of principal on notes payable

Net (repayments to) advances from altiliated co pany

Itepayments of stockholder advances
{ Repayments) borrowings under line of credn
arrangement
Dividends paid
Mot cash (used for) provided by fimmeing activities
Met mcrease (decrease) in cash
Clash at beginming of year

Cash at end of year

For the years ended

December 31,

19495

1994

$ 119877

73,0602
1.499 007

500,517
15,261

(93,715
2018

(935.218)

(108,643 )
1,163,660

(111,849
(102,740)

(214,584%)

Ol 114
(51,367
(46,175
(221.647)

(420,000
‘-IWI“]-IjL_}H I

(30073

19,004
4600

5 23,613

Sce accountants’ review report and
BECOII Ry g ot i limancial statements

5

(45 0844 )

791,254

£3.586
(1,121,661

(715,955
11172

119,362
15410

460,421
(155.314)
123,618

(368,107

(9N 19
41,110

73,180
(56,628 )
6,178

420,000
(30RO

(65,124
064,713

3.609

R T R IR ——————




ORLANDO BUSINESS TELEPHONE SYSTEMS, INC,
NOTES TO FINANCIAL STATEMENTS

FORTIHE YEARS ENDED DECEMBER 31, 1995 AND 1994

NOTE

1 - NATURE _OF__BUSINESS _AND__SUMMARY _OF SIGNIFICANT
WINT o TS

This summary of significant accounting policies of Orlando Business Telephone Systems, Inc
(the "Company™) is presented to assist in understanding the Company's financial statements. The
financial statements and notes are representations of the Company's management who s
responsible for their integrity and objectivity. These accounting policies conform to generally
accepted accounting principles and have been consistently applicd i the preparation ol the
financial statements.

Business activity and fiscal year end

The Company engages in the sale or lease of telephone equipment o certam governmental
entitics and commercial customers. The Company also performs installation, maimtenance and
repair service on such equipment,

During 1993, the Company entered into three contracts with the United States Department ol
Veteran's Affairs ("V.AY). Under these long-term contracts, the Company sold and installed
telephone systems in various V. AL hospitals located in the states of Pennsylvania, Michipan and
New Yark duning 1994 and 1995

A substantial portion of the Company's commercial customers are businesses located i the state
of Flonda,

In connection with the income tax election discussed below, the Company changed its fiscal year
end from April 30 to December 31,

Revenue and cost recognition
The Company accounts for its long-term contracts using the percentage of completion method
Percentage of completion 1s determined monthly and ealeulated as total contract costs imcurred to

date divided by current estimates of total contract costs.  The resulting percentage s apphed 1o
the total contract price to determine the amount of earned revenue.

Hee accountants’ review report






Management of the Company periodically revises its classification of certinn atems within the
financial statements in order to provide a more meaningful presentation of the Company’s
financial position, results of operations and cash Qows. I those cases where revised presentation
has been adopted in the 1995 financial statements, the corresponding 1994 balances have also
heen rechissificd to enhance comparability between periods

NOTE 2 - COSTS AND ESTIMATED EARNINGS IN ENCESS OF BILLINGS ON
UNCOMPLETED CONTRACTS:

Costs and estimated eamnings in excess of billings on uncompleted contracts consist of the
following:

December 31,

1995 1994
Costs incurred on uncompleted
contracls S 1,298.427 S8, 150,650
stimated (loss) profit (301,126 497,360
U7 0 5648010
L.ess amounts billed (605,463 ) (4,605,055)

S 391,838 § 982355

4w e eeeme——as

The Company's VA, contracts were completed duning 1995,

NOTE 3 - NETINVESTMENT IN SALES-TYPE LEASES:
The compoaents of the Company’s net investment in sales-type leases are as follows:

Ih‘;‘t‘ll!ht‘r i1,

< N [T
Total mintmum lease payments
1o be received < 196,926 5 254 658
L amnounts representing interest (Tt ) (JR050)
$ 120,420 $ 226,605

i — e ——— ———
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ORLANDO DUBINESS

TELEPHONE BYBTEMB, INC,

FINANCIAL BTATEMENTS

APRIL 30, 1993 AND 1992







ORLANDO BUSINESS TELEPHONE BYBTEMS, INC.

APRIL 30, 1993 AND 1932

ABBETS

current assets:

cash

Accounts recelvable

Materials and equipment inventory

current portion of net investment
in sales-type leases

pue from affiliated company

Other current assets

Total current assets

Property and equipment, net

Net investment in sales-type leases,
less current portion

Other assets

1993

S 52,867
311,047
51,357

161,019

64,134
A (W

641,717
209,363

252,797
16,200

$1,120,097

LIABILITIES AND BTOCKHOLDER'S8 EQUITY

current liabilities:
current portion of notes payable

Accounts payable and accrued liabilities

Income tax payable
Sales taxes payable

Total current liabilities
pDeferred income taxes
Hotes payable, less current portion
Total liabilities
Stockholder's equity:
Common stock, $.10 par value, 10,000

authorized, lssued and outstanding
Retained earnings

Total stockholder's equity

See accountants!

nhares

s 28,243
321,070
21,617
o= TP

174,722
207,517
315,900
618,159

1,000
500,918

501,938
$1,120,097

19%2

$ 319,506
202,065
50,877

133,130
12,234
S 971 L ¢

443,156
241,034

366,126
21,200

$1,071,716

$ 30,328
81,771

10,724
122,821
312,246

_ 37,8926
472,965

1,000
_597,175])

__598,75]
$),071,716

review report and

accompanying notes to financial statements.,




bee accountants' review report and
accompanying notes to financial statements.




® ORLANDO BUSINESS TELEPHONE BYSTEMS, INC.
STATEMENTS OF STOCKHOLDER'S EQUITY
FOR THE YEARS ENDED APRIL 30, 1993 AND 1992

Total
Common Retained Btockholder's
Btock Earnings Equity
Balance, April 30, 1991 -
As previously reported S 1,000 $746,797 $747,797
Prior period adjustment i (251,546) {251,546)
’ As restated 1,000 495,251 496,25)
Net income . 102,500 102,500
Balance, April 30, 1992 1,000 597,751 598,751
Net loss . T _(96,8113) _(96,8)3)
Balance, April 30, 1993 $ 1,000 500,928 5 934

See accountants' review report and
accompanying notes to flnancial statements.




ORLANDO BUBINESS TELEPHONE SBYSTEMB, INC.
BTATEMENTS OF CABH FLOWS

FOR THE YEARS ENDED APRIL 30, 1993 AND 1992

Cash flows from ope-ating activities:
Het income (loss)

Adjustments to reconcile net income (loss)

to net cash provided by operating
activities:
Depreclation and amortization

Deferred income tax (benefit) provision

Changes in assets and liabilities:
Increase in accounts recelivable
(Increase) decrease in inventory
Decrease (increase) in net

investment in sales-type leases
Decrease in refundable income taxes
Decrease (increase) in other
current assets
Increase In accounts payable and
accrued liabilities
{Decrease) increase in sales
taxes payable
Increase in income taxes payable

Het cash provided by operating activities

Cash flows from investinj activities:
Capital expenditures, net of minor
retirements
Het advances to affiliated company
Additions to other assets

NHet cash used for investing activities
Cash flows from financing activities:
Proceeds from notes payable

Repayment of principal on notes payable
Repayment of stockholder advances

Het cash used for financing activities
Net increase in cash

Cash and cash egquivalents
at beginning of year

Cash and cash equivalents
at end of year

1993
$ (96,813)

72,200
(104 ,709)

(108,982)
(480)

85,440

4,231

239,299
(8,932)

— 23,617

104,871

(15,529)
(51,900)

_(87,429)

22,723
(26,804)

— (4,08])

11,361

32,200

§ 52,867

See accountants' review report and
notes to financial statements.

1992
$ 102,500

140,056
42,241

(60,579)
193,196

(212,073)
20,776

(3,354)

305,099

(117,392)
(B,337)
. (4.528)

—4130,257)

14,456
(11,115)
_[145,000)

. [14],659)

33,181

6,323

§ 39,506
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Amortization of goodwill

Goodwill (included in other assets, arising from the excess cost
over falr value of net assets acquired is being amortized over a
ten-year period on a straight-line basis.

Income taxes

Deferred income taxes are provided on differences between
recognitior of revenues and expenses for financial and income tax
reporting purposes. These differences result primarily from the
use of the cash basis of accounting for tax reporting purposes.

In February, 1992, the Financial Accounting Standards Board
issued Statement of Financilal Accounting Standards (SFAS) MNo.
109, Acc Xes8. SFAS 109 requires an asset and
liability approach for financial accounting and reporting for
income taxes. The Company will be required to adopt SFAS 109 in
fiscal year 1994, but may elect earlier adoption. Adoption of
the Statement is not expected to have a significant effect on the
Company's financial position or results of operations,

HQIE_E_:_PHIQE_EEEIQD_LDIHEIHEHIL

During the year ended April 30, 1992, the Company discovered that
its deferred tax liability at the beginning of the year was
understated by $251,546. Consequently, Previously reported
retained earnings at April 30, 1991 have been reduced by the
related prior period adjustment in the accompanying statement of
stockholder's equity. to correct this error,

EQIE_E_:_EEI_IEEEEIHEHI_IH*EHLEE:IIEE_LELQEE=

The components of the Company's net investment in sales-type
leases are as follows:

1993 1992
Total minimum lease payments

to be received $491,750 $6231,740
Less amounts representing interest (79,934) (124,484)




@ rorE « - PROPERTY AND EQUIPMENT:
Property and equipment at April 30, 1993 and 1992 consists of the
following:
1993 1992
Vehicles $2B85,383 $262,659
Furniture and equipment 141,171 128,366
Leasehold improvements 560,000 60,000
486,554 451,025
Less accumulated depreciation (277.191) [209,991)
209,3 2241,034

Depreciation expense related to property and equipment amounted
to $67,200 and $138,384 for the years ended April 30, 19913 and
1992, respectively.

NOTE 5 = INCOME TAXES:

The income tax (benefit) provision included in the accompanying
statements of operations consicts of the following:

"' 1993 1992
Current $ 29,809 s 2,559
Deferred {104,709) 42,241

Total income tax (benefit) provision $ 14,900 S 44,800

NOTE 6 - NOTES PAYABLE

The Company is indebted under various instalment notes which are
collateralized by vehicles. The notes require monthly pavments
including interest at rates ranging from 9.2% to 14.5% and mature
at various dates through fiscal 1596,

scheduled repayments of these notes are as follows:

Fiscal year

ending April 30, Amount
1994 620,243
1995 21,821
1996 _14,079
264,143

3




@ °TE 7 - RELATED PARTY TRANSACTIONS:

As of April 30, 1993 and 1992, the Company had noninterest
bearing advances of $64,134 and $12,234, respectively, due from a
company affiliated through common ownership.

During the fiscal year ended April 3o, 1992, the Company repaid
$145,000 of noninterest bearing advances previously made to the
Company by its sole shareholder/President.

The Company leases its Present office space from its
stDcthlderjPrEBident under a noncancellable operating lease
which expires in 1995, Minimum remaining rentals required by the
lease are as fellows:

Fiscal year

ending April 3o, Amount
1994 $62,400
1995 31,200

Rental expense under this lease approximated ¥63,000 for each of
the fiscal Years ended April JO, 1993 and 1992,

all employees who have attained the age of eighteen and have
completed one year of service, Contributions made by the Company
to the plan during the years ended April 30, 1993 and 1992

total led approximately $36,000 and $30, 000, respectively,
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Tae the Stockholder of
Orlando Business Telephone Systems, Inc.

We have reviewed the accompanying balance sheets of Orlando Business
Telephone Systems, Inc., as of December 31, 1993 and April 30, 1993,
and the related statements of operations, stockholder's equity and
cash flows for the eight months ended December 31, 1953 and year
ended April 30, 1993, in accordance with Statements on Standards f(or
Accounting and Review Services issued by the American Institute of
Certified Public Accountants. All information included in these
financial statements is the representation of the management of
Orlando Business Telephone Systems, Inc.

review consists principally of inguiries of company personnel and
*cslyticul procedures applied to financial data. It is substantially
less in scope than an audit in accordance with generally accepted
auditing standards, the objective of which is the expression of an
opinion regarding the fin-ncial statements taken as a whole.
hocordingly, we do not express such an opinion.

Based on our reviews, we are not aware ol any material modifications
that should be made to the accompanying financial statements in order
for them to be in conformity with generally accepted accounting
principles.

e -

As discussed in Hote 1 to the financial statements, the Company
changed its method of accounting for income taxes effective May 1,
1993,

D /
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May 26, 1994
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ORLANDO EUElﬂEELTEEEPHDNE S8YSTEMB, INC.

December 31, april 3o,
1993 1993
ASSETS
urrent asscts:
cash S 69,733 S 52,867
recounts receivable 1,000,720 311,047
costs and estimated earnings in excess
of billings on uncompleted contracts 266,400 s
Materials and eguipment inventory 52,123 51,357
current portion of net investment
in sales-type leases 177,368 161,019
pue from affiliated company 43,130 64,134
other current assets 45,306 20— — 1,313
Total current assets 1,652,760 641,737
property and equipment, net 165,369 209,363
Het investment in sales-type leases,
less current portion 168,599 252,797
other asseols —_— 11,300 TSR 16,200
$1,998,028 $1,120,097
LIABILITIES AND_ STOCKHOLDER'S EQUITY
current liabilities:
pecounts payable and accrued liabilities $  B45,425 & 321,070
current portion of notes payable 16,160 28,243
Income taxes payable - 23,617
sales taxes payable - 1,792
Deferred income taxes 155,314 o, IS
Total current liabilities 1,036,899 174,722
rdvances from stockholder 271,791 -
Deferred income taxes - 207,537
Notes payable, less current portion 47,997 __ 35,900
Total liabilities 1,356,687 618,159

stockholder's equity:
common stock, $.10 par value, 10,000 shares

authorized, issued and outat anding 1,000 1,000
fetained earnings 640,341 ___houn,938
Total stockholder's equity 641,341 501,938
1,998,028 $1,120,020

see accountants' review report and
accompanying notes to financial statements.
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"' ORLANDO BUSINESS TELEPHONE BYSTEMS, INC.,
NOTES TO FINANCIAL STATEMENTS

FOR _THE EIGHT MONTHS ENDED DECEMBER 31, 1993
AND YEAR ENDED APRIL 30, 1993

NOTE 1 - NATURE O BUSINESS AND BUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES:

This summary of significant accounting policies of oOrlando
Business Telephone Systems, Inc. (the "Company") is presented to
assist in understanding the Company's financial statements. The
financial statements and notes are representations of the
Company's management who is responsible for their integrity and
objectivity. These accounting policies conform to goenerally
accepted accounting principles and have been consistently applied
in the preparation of the financial statements,

Business activity and fiscal year end

The Company engages in the sale or lease of telephone equipment
to certain governmental entities and commercial customers. The
Company also performs installation, maintenance and roepair
service on such equipment.

.uring the eight months ended December 31, 1993, the Company
eéntered into three contracts with the United States Department of
Veteran's Affairs ("V.A.") Under these long-term contracts, the
Company will sell and install telephone systems in various V.A.
hospitals located in the states of Pennsylvania, Michigan and New
York.

A substantial portion of the Company's commercial customers are
businesses located in the state of Florida,

In connection with the income tax election discussed below, the
Company changed its fiscal year end from April 30 to December 31,

Revenue and cost recognition

The Company accounts for its long-term contracts using the
percentage of completion method. Percentage of completion is
determined monthly and calculated as total contract costs
Incurred to date divided by current cstimates of total contract
costs.  The resulting percentage 15 applied to the total contract
price to determine the amount of carned revenue.

Changes in job performance, job conditions and estimated
profitability, including those arising from final contract
settlements that result in revisions to contract price or costs,

See accountants'! review report.









@ 'ore 5 - NoTES PAYABLE:
The Company 1s indebted under various installment notes which are
collateralized by vehicles. The notes reguire monthly payments

including interest at rates ranging from 7.8% to 14.5% and mature
at various dates through 1997,

Scheduled repayments of these notes are as follows:

Fiscal year

ending December 31, _Amount
1994 $ 36,160

1995 313,543

1996 9,081

1997 95,373

S B4, ,157

Interest expense paid totalled approximately $8,000 for the eight
months ended December 31, 1993 and $13,000 for the year ended April 30,
1993.

The Company has a line-of-credit arrangement with a bank which expires
May 31, 1994. Under the arrangement, the Company may borrow up to
£500,000. Amounts drawn under the agreement bear interest at the
bank's prime rate plus 3/4% and are collateralized by accounts and

. lease receivables and inventory.

NOTE 6 - INCOME TAXES:
As discussed in Note 1, the Company adopted the provisions of SFAS 109
related to accounting for income taxes, effective May 1, 1993. The
April 30, 1993 financial statements have not been restated to comply
with SFAS 109,

At December 31, 1993, the Company's deferred tax liability consisted of
the following:

Gross deferred tax assets o -
Gross deferred tax liabilities 155,314
Net deferred tax liability $. 155,213

Income taxes paid totalled approximately $112,000 and $25,000 for the
ecight months ended December 31, 1993 and year ended April 30, 1993,
respectively.

4
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NOTE 7 - MAJO 8: .

For the eight months ended December 31, 19493, approximately 993,000
the Company's equipment sales and installation revenue resulted from
contract agreements with the United states Department of Veteran's
Affairs.

NOTE 8 - RELATED _PARTY TRANSACTIONS:

As of December 31, 1993 and April 30, 1993, the Campany had
noninterest bearing advances of 941,110 and $64,134,
respectively, due from a company affiliated through common
ownership., These advances are due upon demand.

The Company leases its present office space from its
stockholder/President under a noncancelable operating lease which
expires in 1995, Minimum remaining rentals required by the lease
are as follows:

Year ending

December 31, _Amount
1994 S 62,400
1995 31,200

Rental expense under this lease approximated 948,000 and $63,000
for the eight months ended December 31, 1993 and the Year ended
April 10, 1993, respectively.

The Company leases an aircraft from a corporation in which the
Company 's stockholder/President holds 4 100% interest. The lease
requires minimum remaining rentals of approximately $5%3,000 prior
Lo 1ts expiration in 1994 . Rental expense under this lease
approximated 353,000 for the eight months ended December 131,
1993. There was no rental Gxpense related to this lease for the
year ended April 30, 1993,

bDuring the eight months ended December 31, 199131, the Company
received advances totalling $271,791 from its shareholder. These
advances are noninterest bearing and are due on demand at any
date after January 1, 1995,

KOTE 9 - PROFIT SHARING PLAN:

The Company has a profit sharing plan which covers substantially
all erplayees who have attained the age of cighteen and have
completed one year of service. Contributions made by the Company
to the plan during the year ended April 30, 1993 totalled

approximately $36,000. There were no contributions made to the
plan during the eight months ended December 31, 1993,

5

of




P

ORLANDO BUSINEISS

TELEPHONE SYSTEMS, INC.

FINANCIAL STATEMENTS

DECEMBER 31, 1994 AND 1993




Brewer, Beemer, Kuehnhackl & Koon, PA.
Certified Public Accountants

poepreedli D Hrewe In L Weashingt

Phiasdioid s Therm
Vhbarmber 1B L)

bt K F e bip b b

1 avnl A LT Il e 41 gt 0 e T

FAX 417hdgn ©

To the Stockholder of
Onlando Business Telephone Systems, Ine

We have reviewed the accompanying balance Jheets of Orlando Business Telephone Systems, Inc as of
December 31, 1994 and 1993, and the related statements ol income, stockholder's equity and cash lows
for the year ended December 31, 1994 and eipht months ended December 31, 1993, in accordance with
Sratements on Standards for Accounting and Review Services assued by the Amencan Institite o
Cernfied Public Accountants. Al information included in these financial statements 15 the representation
of the management of Orlando Business Telephone Systems, Inc

A review consists principally of inquines of company personnel and analyhical procedures apphed 1o
financial data 1t is substantially less an scope than an audit i accordance with pencially accepted
audiing standards, the objective of which 15 the expression of an opmion regarding the financial
oatements taken as a whole Accordingly, we do not express such an opimon

Rased Oon Our reviews, we are not aware of any matenal modifications that should be made o the
accompanying financial statements in ordet for them to be m confornuty with penerally accepted
accounting principles

As discussed in Note 1 to the financial statements, the Company changed s method ol accounting o
income taxes effective May 1, 1993
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ORLANDO BUSINESS TELEPHONE SYSTEMS, INC,

BALANCE SHEETS

ASSETS

Current assels
Cash
Accounts receivable
Costs and estimated earmngs in excess ol illimgs on
uncompleted contracts
Materials and equipment inventory
Current portion of net investment in sales-type leases
Due from affiliated company
{ther current assecls

Total current assets

Property and equipment, net
Net investment in sales-type leases, less current portion
Other assets

Total assets

1994

§ 4,609
2,122,181

December 31,

1993

b 69,713
1,000, 7.0

982,355 Z6dy A
40,951 52,121

189 980 177,368

& a1 .| 10

. 989 . As. 300
3,350,172 1,652,700
176,977 P65 364
16,625 168 590
6300 11300
$ 3,570,074 $ 1,998028

LIABILITIES AND STOCKHOLDER'S EQUITY

Current habilities
Accounts payable and accrued habilities
Current portion of notes payable
Bank line of credit payable
Income taxes payable
Due to affihated company
Deferred income taxes

Total current liabilitics

Adwvances from stockholder
Notes payable, less current portion
Total iabihines

Stockholder's equaty
Common stock, $ 10 par value, 10,000 shares
authorized, issued and outstandiny
Itetained carninps

Total stockholder's equaty

See accountants review report and

£ 1,305,846
42,436
420,000
123,618
40,175

1,938,075
271,791
58,473
2,268,139

1,000
1,300,735

1,301,735

$ 3,570,074

e e

accompanying notes 10 financial statements

% Bah s
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155,314
10365590
271,791
47,997

I A5G ORT

[RERINLH)

el il
_{n-l 1. 341

$ 1.998 028

o ————




ORLANDO BUSINESS TELEPHONE SYSTEMS, INC.

STATEMENTS O INCOME

Revenues carned
Figquipment sales and installation
Service mecome
Maintenance contract income
Interest income
Other income

(osts and expenses
Cost of equipment sold
Payroll, related taxes and employee Lenefits
Office supplies and operating costs
Depreciation and amortization
Rent
. Vehicle operating costs
Sales comissions
Other

Income before cumulative efTect of change in
accounting principle

Cumulative effect of change in accounting principle

MNet income

Year Ended
December 31,
_ 1994
5 1.082 496
903,039
433,581
28,017

- 26,033
9 3174 066

S ul7 K249
2,767 547
219,591
B1,580
78,068
82,127
50,161
263 908

8,582 817

791,254

5 791,254

e ———— e

See accountants’ review report and
accompanying notes to financial stistements

Fight Months Ended
December 31,
1993

¥ 1 ESKE,755
513,951

405 6K3
24,426
17,109

_ 2,819,924

[.517.053
708,549
102,265

95,173
57,350
331,202
21,347
129,069

_2,604,038
155,286
__(15.883)

3 139 401

e ——— s m—



ORLANDO BUSINESS TELEPHONFE SYSTEMS, INC.

STATEMENTS OF CASH FLOWS

‘ash flows from operating activities:
Net income

Adjustments to reconcile net income to net cash used for

operating aclivities
Depreciation and amortization
Changes in assets and habilities
Increase in accounts recervable

Increase in costs and estimated €arnIngs in excess

of billings
Decrease (increase) in invenlory

Decrease in net investment in sales-type leases

Decrease (increase) in other current assets

Increase in other assets

Increase in accounts payable and accrued
liabilitics

Decrease in sales taxes payable

Decrease in deferred income tax liabilities

Increase (decrease) in income taxes pavable

Net cash used for operating activities

Cash flows from investing activities:
Capital expenditures, net of minor retirements
Net repayments from affiliated company

Net cash used for investing activities

Cash flows from investing activities:
Proceeds from notes payable
Repayment of principal on notes payable
Net advances from afTilinted company
Proceeds of stockholder advances
Borrowings under line of eredit arrangement
Dividends pmd

Net cash provided by financing activities
Net (decrease) increase in easlh

Cashoot beginning of penad

Cash at end of penod

Year Ended
December 31,
1994

b 701,254

B1 580G
(1.121,661)

(715,955)
11,172
119,362
15,410

400 421
(155314)
123 618

__(368,107)

(90194
31,110

__(49,084)

73,380
(56,628)
46,175

420,000
(130 860 )
152 067

{-‘i‘ll 174 ]
69, 733

$ 4,600

Sce accountants’ review report and

accampanying notes to financial stalements
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Eight Months Fnded

December 31,
1993
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(680 71
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(43 GGy,
{100

524,355
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ORLANDO BUSINESS TELEPHONE SYSTEMS, INC'.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 1994
AND EIGHT MONTIHS ENDED DECEMBER 31, 1993

NOTE 1 - NATURE __OF BUSINESS AND  SUMMARY _ OF _ SIGNIFICANT
ACCOUNTING POLICIES:

This summary of significant accounting policies of Orlando Business Telephone Systems, Inc (e
“Company”) is presented to assist in understanding the Company's financial statements  The
financial siatements and notes are representations of the Company's management who s
responsible for their integrity and objectivity  These accounting policies conform to generally
accepted accounting principles and have been consistently applied m the preparation of the
financial statements

Business activity and fiscal yvear end

The Company engages in the sale or leasc of telephone equipment to certain governmental entities
and commercial customers  The Company also performs installation, maintenance and repan
service on such equipment

During the eight months ended Dec:mber 31, 1993, the Company entered into three contracls
with the Umted States Department of Veteran's Affaus ("W A")  Under these long-term
contracts, the Company will sell and install telephone systems in vanous VA hospitals located 1n
the states of Pennsylvania, Michigan and New York

A substantial portion of the Company's commercial customers are businesses located in the state
of Flonda

In connection with the income tax election discussed below, the Company changed ns fiscal year
end from Apnl 30 1o December 31

Revenue and cost recopgnilion

The Company accounts for nis long-term V A contracts using the percemage of completion
method  Percentage of completion is determined monthly and caleulated as total contract costy
meurred to date divided by current estimates of total contract costs Ihe resulung percentage 15
apphicd to the total contract price to deteromne the amount of carned revenuce

Sec accountants’ review report




Changes in job performance, job conditions and estimated profitabality, including those ansing
{rom final contract settlements that resull I revisions 1o contract pnoe ot costs, are recopnized in
the penod m which the changes occur

Inventories

Inventories consist of telephone equipment and related matenials and are stated at the lower ol
cost (determined on a first-in, first-out basis) or market vitlue

Leasing arrangements

The Company lcases telephone equipment under sales-type lease agreements that expire over the
next four years

Property and equipment

Propenty and equipment are carried at cost and are depreciated using, accelerated methods over
their useful lives which range from five 1o fifteen years  Expenditures for major rencwals and
betterments that extend the useful lives of property and equipment arc capitalized  Expendiures
for mmntenance and repairs are charged to expense as incurred

Amortization of goodwill

Goodwill (included in other asscls) ansing from the excess cost cve fair value of net assets
acauired s beng amortized over a ten-yeal period on a strantht-line basis

Income taxes

Effective May 1, 1993, the Company elected under the Internal Revenue Code to be an 8
corporation  In lieu of corporation income taxes, the shareholders of an S corporation are taxed
on their proportionate share of the Company’s taxable meome Therefore, no expense or benefit
for federal income taxes has been included m the accompanying December 31, 1994 and 1993
financial statements

I ective May 1, 1993, the Company adopted Statement of Famancial Accounting Srandards No
100, Accounting for Income Taxes {("SEFAS 1097), wiich requies the use of the liability method
of accounting for deferred mcome Laxes The primary tenn otary difference which gives nise 1o
tanes payable and the deferred tax Liabilty relates to the bultan gam as aciated with the change
from the cash 1o acerual method for tax reporting purposes

The cumulative eflect of adoption of SEAS 109 was a $15 000 imcrease net deferred tax
Liabilities at May |, 19493




NOTE_2 - COSTS AND ESTIMATED FARNINGS IN EXCESS OF BILLINGS ON
UNCOMPLETED CONTRACTS:

Costs and estimated carnings in excess of billings on uncompleted contracts with the VA Const
of the following.

December 31,

1994 1993
Costs incurred on uncompleted
contracts 5, 150,050 5 BET 66
Estimated profit 497,360 ) 105 467
5,648,010 993 113
[.ess amounts billed (4,665,655) _{726,7133)
) 082,355 3 206,400

R

NOTE 3 - NET INVESTMENT IN SALES TYPE LEASES:

The components of the Company’s net investment in sales-type leases are as follows

December 31,

1994 1993
Fotal mimimum lease payments
to be received 5 254,055 $ 402,171
L.ess amounts representing interest (28,050) (56,200
3 226,605 5 145,067

B




NOTE 4 - PROPERTY AND EQUIPMENT:

——

Property and equipment consists of the following

December 31,

. 1993
Vehicles $ 399308 § 3259806
Furn:ture and equipment 154,369 . 137,557
l.caschold improvements 60,000 60,000
613,737 5§23 .543
Less accumulated depreciation _ {(436,760) (358,174
b 176,977 5 165 369

Depreciation expense related to property and equipment totalled $78 586 and $90,173 for the
year ended December 31, 1994, and eight months ended December 31, 1993, respectively

NOTE S - NOTES PAYABLE:

The Company is indebted under vanous installment notes which are collaterahized by velicles
The notes require monthly payments including mterest at rates ranging from 7 25% to 10 7% and
mature at vanous dates through 1998

Scheduled repayments of these notes are as follows

Fiscal year

ending December 31, Amount
1995 $ 42,416
1996 31,821
1997 20 586
1998 G 060

S 100,900

The Company has a line-of-credit arrangement with a bank which expires May 11, 1995 Under
the arrangement, the Company may borrow up o $500,000  Amounts drawn under the
agreement bear interest at the bank's prime vate plus 4% and are collateralized by accounts and
lease recervables and imventory Al December 31, 1994, horrowings outstanding 1otalled
$420,000 There were no borrowings outstanding at December 31, 19973




Interest expense totalled approximately $33,000 for the year cnded December 31, 1994 and
£8.000 for the eight months ended December 31, 1993

NOTE 6 - INCOME TAXES:

As discussed in Note 1, the Company adopted the provisions ol SEAS 109 related to accounting
for incom= taxes, effective May 1, 1993

At December 31, 1993, the Company's deferred tax hability consists of the following,

Gross deferred tax assets 3
Gross deferred tax habilities 155,314
Net deferred tax liability 5 155,314

There were no deferred tax assets or habilities as of December 31, 1994

[ncome taxes paid totalled approximately $112,000 for the cight months ended December 31,
1993 There were no income taxes paic for the year ended December 31, 1994

As discussed in Note 1, the Company clected § corporation status for mcome 1ax purposcs,
effective May 1, 1993

NOTE 7 - MAJOR CUSTOMERS:

For the year ended December 31, 1994, and cight months ended December 31, 1993,
approximately $4,655,000 and $993,000 of the Company's cquipment sales and nstallanon
revenue resulted from contract agreements with the Umited States Department ol Veteran's
Affaus

NOTE & - RELATED PARTY TRANSACTIONS:

As of December 31, 1994, the Company had nomnterest beanng advances of 346,175 due 1o a
company alliiated through commaon m.*.'l:::'rhhip As of December 11, 1993 the Company had
nominterest bearing advances ol 3411 e from thy, me company  These advances are due
upon demand
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Resume of Herbert H. Bornack page two aof two

@ uTHERN BELL TELEPHONE COMPANY CONTINUED -

1850- 66

PERSONAL DATA:

4/80

6 days

Started as cable splicer helper, promoting to inside central office switchman
after six years. Worked as pole hneman cight ycars and was given own orew
after two years. Developed new system to lash cable (called double lash) .
Was unijon representative.

Height: 5 ft. 10 .an, Werght: 225 Ibs, Born: January 20, 1932
Served U.5. Army April. 1950 to March, 1954

Held Top Sccurity clearance

Wi]]jng to relocale, travel, and commute without restrictions,

NTERESTS: Enjoys Loating, fishing. and skung. Active in Chamber ot
Commerce and on DBoard of Directors tor Lake Farview Condo

EDUCATION

WESTERN ELECTRIC Dublin, Ohio
Dimension 2000 feature package B and 89

SOUTHERN BELL COURSES:

.32

1/80
11/79
4u/719
B/78
12/76
4/76
5/76
11/75
5/715
11/74

2/72

COMPLETED TRAINING IN

Dimension 2000 Tier | and 2
Dimension 400 Tier 2

Dimension 400 Tier 1

Management Zourse in Labor Relations
Management Development Course
Dimension 400 Installation and Maintenance
Supervisory Relations

First Aid and Personal Safety
A:tlendance Improvement

Com Key Systems 1434 and 718
General Supervisory Training

First Line Supervisory School

)92 SToLiite QLTS

rers Tt 995 /3% ctfe

Dynatal 710-A (PB18)
Basic line and station installation (PGO0)Y [1548)
Basic line and station repair (P601)

1A1 and 1A2 Key System (P&14) (139) now 75661 and 75662
6A key

Com Key system P16, 718, 7JA, P17, 1434, P 618



HOBERT P. (BOD) BROWN ,
PERATIONS/FACILITIES MANAGEMERT
FLUTL -TIME

FEPERTENCE

et retired from ATET wilh 30 vyears service.  burp ol
ot Bell Systems amd ATRT, I served 1o the following
Frameman
Installer-Repalrman kesidence
Installer-Repattman - 1A1, 1AZ Rey Systoems
Installer Repairman PHE L toletype
In February of 1966, | was promoted to Foreman-Scrvice

coepved as Forman fot the Central Office., A5 Foron

b 14

supervised large cutovers of PRX  switches such  an

Company in Parkersburg, West Virginia, which consisted oo
., D00 lines, figrg-Warner Clemicals which consis

tines,  and  Wheeling Pititsburgh Steel  which has
iy othert of ssmilar size:

At a Central Oftice Foreman, 1 supervised switohman

aintained switching centers for various clities.

aftoer roetit Log fronn ATET. I came Lo work as projud
:lands Business Telephone Systems, Inc. In this
ad the respontiibility Gl engincering  and

nstallation of all wiring, cabling aad switch uye!

trojecls  such a5 thee  Clarton Plazsa Hotel . Uroange

et g, ] l'!-‘:r ITnn Lake Bueng Vista, Hol lll-l‘,‘ Loop o
sl omany olhe, projects Loo fumerous Lo mentlon.
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EDUCATION:

EXPERIENCE

B/90-Present

JOHN E. FISHER

Master of Business Administration
virginia Tech, Blacksburg, Virginia
Major: Business Administration (Finance), 1978

Bachelor of Science
Virginia Tech, Blacksburg, Virginia
Major: Business Administration, 1977

Management and Related Training Programs
Communications-Electronics Course
Keesler AFB, Mississippi, 1981
Squadron Officers’ School
Maxwell AFB, Alabama, 1985
Generic Protocol Class
Fairfax, Virginia, 1987

VICE PRESIDENT
Orlando Business Telephone Systems
Orlando, FL 32811

DUTIES: Responsible for overal company performance
including operations, accounting, sales, purchasing,
and project management. Hepponsible for negotiation
of dealer and distribution agreements. Provide
engineering support for voice/data cabling projects.
Evaluate personnel for employment, assignment, etc.
Report directly to president, CEO.



BACKGROUND EXPERIENCE

/87 to /9 COMMUNICATIONG BPECIALIET
Vetorens Adminimtration, Gg6-12
Officea of Information Bystems and TvlucuumuniLutifn;
Talephone Division (332)
Washington D. C. 20420

DUTIESE: Rerxponsible for providing technicel support dn the
contract scquisition of volcesdata EPAHBX systems for VA
medicel centers, outpatlent clinice, and regional ofticey,
Establishes qualitative and guantitative telephone mystoen
stenderds for eqgency-wide use. Writes technical
spaecifications for incluslon in controct requlriements to
onsure compliance with VA voicesdata system needs.
Ferforms volcesdata system englineering, including the
tormulation of system design criteris and performance
spacifications. Performs site surveys Lo design facilivy
layouts and ensure adequate inside/outside coble
distribution facilities. Performs construction deslign
evaluations to onsure appropriste spsce, riloer systems,
anvironmental conditions, snd power requirements are
providad. Evaluatex voicesdntn system bids Lo ensuro
compatitive pricing among vondore. Monitore installation
of volcasdate eystoms to onsuro compliance with contract
cpocifications and sound industry practico. Conductr
acceptance tosting of installod systomse. Currontly
working 14 telephone systom replacomuentsupgrado projoct
. and two auvtomotic call distributor procurements,

7/84 Lo /87 HhSSIETANT PROFESEOR-AEROSPACE STUDILE
United Gtetes Alr force, Captoin
Detachment 165, Georglae Institute of Technology
MArtlants, Georgis 30332

DUTIES: Responsible for developing lesson plong,
motivoting, counseling, and providing ocedemic
instruction in the subjects of Alr Force Doctiine,
mission, and orgeniretion to 100 Air Force ROTC
cudets. Counseled pll cadets on scademic progross,
Alr Force opportunities, snd cadetr corps
porticipation. Monitored porformance of al) cadets
with ppecial emphasis on contract students to ensurce
compliance with contract standards. Performed
invostigations for breoach of contlract, when nocessRary
Planned and dirccted detachment recrulting and releant ion
efforts. Maintained contacts with school departments
and agencios as well (35 with parents and prospoactive
students in 8 concontrated recrulting effort for tho
entire Atlanta meotropolitan arca, Bupervisod the
plecaemont and allocsation of advertising funds budget
Managod facllitios for the detachment. Awardoed the
Alr Force Commendation Medal.




. 6/83 to 5/64

LB

Lo

L)

CHIEF COMMUNICATIONS OPERATIONS

United Btates Alr Force, lst Lieutenant
2036 Communications Bquedron

Mountain Homo AFD, Idaho B3040

DUTIEG: Managed and directed deily operation of bane
telecommunications center and bsse Lceleaphone system
(2400 lines).

TELECOMMUNICATIONS CENTER QPERATIOQNS: Performed
traffic analysis and reviewad gqguality control reports
to ensure overall effectivencss of the telecom-
municotions conter. Porformed job evaluations for
the position NCOIC of Telecommunication Center Opcra
tione mnd NCOIC of Communicotions Security. Boloected
most qualified individunl to £ill those key positiony.
Tolocomounications Center was suelected “Eest in
Tecticol Air Command™ for 1984.
TELEPHONE EYSETEM OPERATION: Acted es prime advisor
for communications nceds for the besc. B6Bcereened usor
requests for pervice. Prioritized work roquests basod
on avallable rescurces, importance, and nead.
Performed traffic snolysis to determine requirements
for premise cqguipment, insidescutside cable, and
special clrcuits (tie lines, WATE lines, AUTOVON
1ines, etc.). Reviewed, esteblished, snd managed
rogquiroments for spociovl circuits. Responeible for
vorification snd payment of bills essociated with thao
entire base telephonc system ($40,000 per month).
Managed totsl budget of $C00K. Acted oas base two-
way radlio mansgor and bose froguency manager.

Managed system integration cfforts for upgroade of bose
data outomation focilities. Monsged replacement of
telephone switch including ceble requirements, use:
needs, end building requirements. Performed job
evoluntions for secreotary, supervisor of gwitchbooard
coparations, and NCOIC of teclephono system service
canter. SBeolected most qualified person to (111 key
positions.

CHIEF COMMUNICATIONE MALINTENANCE

united Stoates Alr Force, 1lat Lisutenant
2036 Communications GgQuadron

Mountain Home AFB, 1daho B364b

DUTIES: Managed daily operation of communications-
cloctronice maintensnce branch organized into seven
work centers (50 people) including radsr, navigational
aids, radio, weather, teolevision systems, snd cryptu
graphic maintenance. Controlled msintenance effort




S/B2 Lo LH/H4

for scystems which provide air troffic control, mateor
ologleceal, and command and control communicotions
systoms with an sggregate value of $3 million.
Reviewed and snalyrxed maintenance quality control
dates to ensure management effectiveness. Alloceted
rosources to ensure most oxpeditious restorsl of
neaded sarvices. Parformed job avalustions for all
Eaven Wwork center suparvisor positions and melectad
most gqualified individusl to fill those positions.
Prepared proposals for the upgrade of roedio networhks
for intrabasa usars. Manoged the replscement/upgrado
of communications systems including the installation
of 8 pracision approach radar. Manosged o budget of
$200K. Equipment reliobility was among the best in
Tacticol Alr Command.

INSTRUCTOR (Part-Time/Two Classaes per Qubrter)
Park Collega
Mountein Home AFD, Idaho 83648

DUTIES: Rospontible for developing lesson plans and
providing academic instruction in calculusn, algohra.
trigonometry, statistics, business policy, and
organirational behavior,

.:1*1-_'-:.‘1&1.17.1-3: EQUIPMENT AND KNOWLEDGE

*Working Knowledge of the following:
Alr Treffic Control SBystems
Alr Weather Bystems
Cryptographic Gystems
Closed-Clircult Televieglon Eystemn
Long Heaul Telecommunications
wWide Arca Datea Transmission Ketworks
Telephone Gwitching Gystems
Date Automation Fecillitles/Bystom Integration

*Specialized Knowledge:
Radio Freguency Management
Eecurity: Phygeical, Electronic, Communications




Gerard H. Van Bemmel .

. 8540 Havasu Drive, Orlando, FL. 32829

Home: 407-282-6192 Work: 407-843-9000 ext. 115

Oualifications for a senior leve! telecommunications position in management or technical end of the business

Personal Profile - Accomplished and dedicated professional with over 15 years telephony experience both in
the field and in management enjoys a fast paced environment and works well under pressure

Professional Experience
Orlando Business Telephone Systems, Orlando, FI. May '"BB-present

Service Operations Manager Aug. '"93-present
Manage a stafl of 22 technicians responsible for the installation and mamtenance of digital PBX, Key
and voicemail systems  Serve as technical hiaison to the Sales Department as well as provide techmcal
support to 7 technicians working in the Brevard County office

Senior PBX Technician May '88-Aug.'93
Limited to the installation and maintenance of large telephone systems some of which were

Central Florida Investments, Orlando, FI.  Hitachi HCX5400 and Comipass Votce mail/ Auto-Antendant

Claron Plaza Hotel, Orlando, F1. Hitachi HCX 5300
Tradewinds Resort, St Petersburg, FL Hitachi HCXS5500
Johnson Controls, Cape Canaveral, FL Mitel X200 Light and VX800 Voicemail
RCA Service Company, Div. RCA Corp., Orlando, FL. Oct. '79-May '88

Master Technician

Installation and maintenance of telephone, television (MATV) and TV theft alarm systems  Some
major projects include.

Sands Hotel and Casino, San Juan, PR Hitachi DX40 and Scienufic Atlanta Satelline MATV
Days Inn Ordlando Auport, Orlando, L Hitachi DX40 and TV Theft Alarm System
Travelers Insurance, San Juan, P R Matel SH200 [Dhgnatal 480 Part

LLS. Postal Stamp Service, Orlando, FL 1975-1%79

Self Employed

Owner/Operator of 23 electronic postage stam; vending machines with locations in hotels, drug stores
and greeting card stores



Gerard H, Van Bemmel
. 8540 Havasu Drive, Orlando, FFI. 32829
Home: 407-282-6192 Work: 407-843-9000 ext. 115

Training and Experience

Tramning provided by RCA at facilities in New York, Chicago and 'niladelphia Courses Attended

Hasic Telephone and 1A2 Key Systems Hitach Advanced FX-10
Fie R 164% and TCX 128 Koy Sysicms Mitel SX200 Genene 217
IWATSU-OMEGA T & 1V Key Systems Hitachn DX30 & 40

SUNMA IV Call Accounting Systems
PCX2000 through PCX3T00

Muanuflacturer Certifications

ITT ECS 56/136 Aug 1988
Miami Voice Voicemail/Auto Attendant Sept 1988
Hitachi HCX 5400 Dec 1989
. Mitel SX50 Aug 1990
Compass Smooth Operator  Voicemail/Auto Attendant May 199]
Mitel SX2000 ICS Lightware MS 20006 July 1993
CTT1 Specchbus Voicemail/ Auto Attendant March 1994
VMN/Oetel Volcemml/Auto Attendam May 1994

Vanous Other Electrome Ceruficates

Personal

Birthdate February 13, 1950
SS# 112-38-197]
US Citizenship

Relerences
Larry Gaynor Lews P Jamieson
Orlando, FL Cocoa Beach, FI1
407-B55-0121 407-7831-RB846
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Jobn R. Burketi

BREVARD BUSINFAS TELECOMMUNICATIONS SYSTEMS. INC.
July, 1885 SENIOR PROJECT ENGINEER. .

to present Currently administrating project
manangement and engineering for all major
fiber data backbone and voice installat jons

BOUTHERN BELIL
April, 1948 SUPERVISOR...
to July, 1885 A7 YEARB EXPERIENCE FROM LINEMAN

TO BUPERVISOR IN TELEPHONE AND
TELECOMMUNICATIONS INDUBTRY.

COMMUNICATIONB RNOWLEDGE Iwatsu ZTD, Hitechi HCX5000 and HD200,
EXH168/824/1048/018, Prostar 8160, Ericsson

Prodigy, AT&'T Dimersdon 2000, Horizson and
Dimeasion 400

06/09/96  15: 34 X% /KX N 4963 o003 =
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BREVARD HUSINESS TEL FAGE

Diane Lee Costantini

BREVARD BUBINESS TELECOMMUNICATIONS SYSTEME, INC,

Deccmber, 1906
to present

"IENERAL MANAGER. .. Currently
administrting sales ad ecrvice support .

August 1077
to November, 10006

PBXs, VoiceMail, Call Accounting

NORTHEAST BSYSTEMS
ENGINEERING MANAGER...
NORTHEAST REGIONAL CONTROL
CENTER BEUPERVISOR...

PRICING MANAGER - U.S8. DIVISION...

ENGINEERING SUPPOHRT HERVICES

managemen
COMBINATION OF PREVIOUSA
DUTIES,.. Communications Consultant Lo
provide system traffic analynis, cost allooaticn
and savings, facility analyxis and
recommendation. Systema Designer,
Llmplementior and Trainer. Presented salew
demonstrations, RFP responisos, trade shows
and syslem manasgement seminarn.

ROLM B00O/000, FULITTSU Hy“-id, Elite,
960, MITEL SX50, 1007200, 200 Digital and
AX2000, Hitachi 6000 Biries. VMY, Octel
Centigram. Scout, Bumunnd and Xiox.

05/09/96 15:104 IX/HA NO. 4961 gy

P



WORK EXPERIENCE

MAY 1969
TO AUGUST 19713

AUGUST 1973

TO MARUCH 1978
MARCH 1978

TO JANUARY 1984

JANUARY 1984
TO JANUARY 1989

JANUARY 1989
TO PRESENT

EDUCATION

MARTIN E. ATHA
2606 SHAD CT.
ORLANDO, FLORIDA 32H39

INSTALLER REPAIRMAN, SOUTH CENTRAL BELL
TELEPHONE COMPANY, HNEW ORLEANS, LOUISIANA.

INSTALLER HEPAIRMAN, KEY SYSTEM INSTALLER,
S0UTH CENTRAL BELL TELEPHONE COMPANY, KENHER,
LOUISIANA.

SPECIAL SERVICE PBX TECHNICIAH, SOUTH CENTRAL
BELL TELEPHONE COMPANY, NEW ORLEANS, LOUISIANA.

KEY AND PBX TECHNICIAN, ORLANDO BUSINESS
TELEPHONE SYSTEMS, ORLANDO, FLORIDA.

POSITIONS HELD:OPERATIONS MANAGER, SERVICE AND
INSTALLATION MANAGER, SMALL SYSTEMS SALES
MANAGER. PRESENT POSITION: PROJECTS MANAGER,
ACCOUNT EXECUTIVE AND LARGE SYSTEM SALES,
ORLANDO BUSIHESS TELEPHONE SYSTEMS, ORLANDO,
FLORTDA.

VICTORY HIGH SCHOOL, CLARKSBURG, WEST VIRGINIA 1965

DIPLOMA

DELGOTO COMMUNITY COLLEGE, NEW ORLEANS, LOUISIANA,

1970-72

ELECTRONICS TECHNICAL COURSE

VALENCIA COMMUNITY COLLEGE, ORLANDO, FLORIDA

1985-87

ELECTRONICS ENGINEERING

TRAINING

USAF, SAN ANTONIO,

souTH CENTRAL BELL TELEPHOHE COMPANY, NEW ORLEANS

TEXAS 1965

1965-1984

LOUISIANA, VARIOUS TELEPHONE RELATED COURSES

ORLANDO BUSIHNESS TELEPHONE S5YSTEMS, ORLARDO, FLOKRIDA

1984-PRESENT

THOMPSON CS5F, HITACHI FACTORY THAINING, PERSONAL

SKILLS MANAGEMENT,

INHOVATIVE TECHNOLOGY TRANSIENT

SURGE PROTECTION COURSE, I1WATSU SALES TRAINING,
TOsSHIBA SALES APPLICATION COUHRSE, CENTIGRAM SALES

ENGINEER SCHOOL,

OCTEL APPLICATIONS.
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