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TO: DIVISION OF RECORDS AND REPORTING 

FROM: DIVISION OF LEGAL SERVICES (V. JOHNSON)~~~ 
RE: DOCKET NO. ?8001.-~I - FUEL AND PURCHI'SED POWER COST 

RECOVERY CLAUSE AND GENERATING PERFORMANCE INCENTIVE 
FACTOR. 

Attached are copies of news releas!e~~~~Ui~~ 
River Nuclear Plant received trom rida 
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PROGRESS 
CORPORATION INVEST 
Anlllyst Contact: 
Mark A. Mym. Man11gtr, lnvtStor Rtlllt-i011S (813) 866-4245 

Florida Power Corporation's Crystal River Nuclear Plant Update 
ST. PETERSBURG, Florida, November 22, 1996 - In October, Florida Power 
Corporation completed repairs to its Crystal River Nuclear plant resulting from an oil pressure problem with its new turbine. Florida Power decided to voluntarily keep the 
plant down to address several design basis ls:sues and has completed its review c-f the 
items necessary to restart the nuclear plant. Last week the Nuclear Regulatory 
Coii\JTUssion (NRC) staff established a special panel to provide oversight to Florida Power 
in restarting its nuclear plant. The panel is chaired by Johns Jaudon, Deputy Director of Region ll Division of Reactor Safety. 

The panel held its first organizational meeting on November 13, and has begun to 
develop a checklist of all open issues at the Crystal River Nuclear plant. Over the next few weeks, the panel will meet with Florida Power to determine which items must be completed prior to restarting the plant. 

Florida Power's current restart plan calls for the nuclear ~lant to return to service on February 28, 1997. However, establishing this NRC .oversight panel could delay Florida Power's expected schedule for restarting the nuclear plant. It is likely to be at least the 
middle of December before the NRC panel has completed its assessment and Florida Power is able to determine the impact, if any, to its restart schedule. 

Financial Impact from the Nuclear Plant Outage 

As previously reported, nuclear O&M costs will be about $15 million higher than targeted 
for 1996. And management expects 1997 spending to also be at the higher level. 
Depending on the corrective action, capital spending in 1997 may increase, but it :s not expected to be material to Florida Power's capital budget. From a financial viewpoint, 
Florida Power does not expect the problems at the nuclear plant to adversely impact its earnings in 1996 or 1997. 

On November 15, a research report was issued by Merrill lynch about Florida Power's nuclear plant. The management of Florida Progress does not agree with Merrill lynch'~ conclusion that the problems at the nuclear plant could lead to a change in dividend policy or dividend growth. 

-more-
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Florida Progress has always taken a long-term view in setting its dividend policy. When 
the dividend payout wu 93o/o in 1992, the company didn't take a short-term view of 
cutting its dividend. Based on the "Street's" expectations for 1996, Florida Progress' 
dividend payout would be 79% at the end of the year. 

Update on Management's Correctiv~ Action Plan 

During the last few months, several assessments have been conducted on the nuclear plant 
by Florida Power, NRC staff and outside teams of experienced nuclear industry 
professionals. Florida Power hu developed an action plan to incorporate the 
recommendations from these assessments. 

Schedule 1 provides an update on the accomplishments that have been made to date. 
While the corrective action plan will remain an ongoing effort, the regional NRC staff 
have aclcnowledged Florida Power's progress in the areas of management oversight, 
regulatory sensitivity and operations performance. Florida Power's senior management 
is committed to continuing to improve the performance in each area and intends to 
improve the overall performance trend of its nuclear plant. 

Florida Progress (NYSE:FPC) is a Fortune 500 diversified utility holdin~ company with 
assets of $5.8 bUllon. Its principal subsidiary is Florida Power, the states second-largest 
electric utillt;Y with about 1.3 million cu.o;tomers. Diversified operations include coal 
mining, manne operations, raU services and life insurance. 



Schedule 1 
Florida Power 's Crystal River Nuclear Plant 

Update on Managemen t'• Corrective Action Plan 

Throudl regular meetings wi~h the NRC staff, Florida Power has reported 
the following accomplishments in improving plant performance: 

Manaacmcot Ovcaiaht 

• Renewed Florida Power's commitment to nuclear safety. 

• Voluntarily kept the plant down in October ln a maintenance outage 
to correct design buis issues. 

• Senior nuclear management has been candid in critkally assessing its 
problems. 

• Florida Power's president has been actively Involved in NRC and 
INPO meetings - with a commitment that the problems at the nuclear 
plant will be corrected. 

• The independent off-site safety review committee has been revamped. 

• Hired a new quality assessment director and a new manager of quality 
audits. The quality assessment department is now focused on broader 
issues. 

• Created a new nuclear safety assessment team. 

Enainecrln& Performance 

• All key management positions have been changed. 

• Actively recruiting for a new director of engineering. 

• Hired 8 new engineers on staff and retained an engineering con .. ,ltant 
to provide another 2G-25 engineers on site for at least the next year. 

• Instituted a rigorous 50.59 review of past modifications to the plant's 
safety systems. 

• Improved training for 50.59 review for appropriate plant personnel. 



Pesiso Buls Issues 

• Identified eight desi~ basis issues and developed an action plan to 
correct seven of the lSSues during the current maintenance outage 
(Schedule 2.) 

• Sampling past modifications to determine if other design basis issues 
can be found. 

• Established a program to conduct safety system functional inspections 
each year beginning in 1997. 

Resulatoey Sensltlylty 

• Changed the accountability and responsibility for licensing actions to 
line management from the staff licensing group. The F-lanfs licensing 
staff is now in the role of facilitator with the NRC. 

• Established an enhanced training program for achieving and 
maintaining regulatory compliance. 

• Increased and improved the regular communications process with the 
NRC. 

Operatin& Performance 

• Key management positions have been changed. 

• Working to improve operations' ability to support other groups 
through the addition of more resources. 

• Established an enhanced training program that encourages self
disclosure of problems, self-assessments, conservative decision 
making and the importance of increasing margins of safety. 



Schedule 2 
Florida Powu's Crystal River Nuclear Plant 
Dalen Mar&ln Improvement Scope of Work 

Eight design basis issues h.sve been identified during this maintenance outage. Presently, 
teams are working on evaluation, resolution and schedule. 

1) Bi&h Pressure Injection (BPI) Pump r«lrculation to th~ Makeup Tank 

Description: A scenario has been created in which there is a remote probability that 
radioactive water could be released from the cooling system into an auxiliary building. 

Reso!ytiop: FPC is consulting with Framatome Technologies, Inc. to confirm whether th~ 
scenario iJ valid and within the plant design basis. 

Scheslyle: This issue will be resolved prior to the start up from the current outage. 

l) BPI System Modlfi~tions 

Dgsripf!op: The plant's HPI system currently meets all design and li;~nsing basis 
functional requirements. However, the configuration is not consistent with designs at other 
Babcock & Wllcox plants. 

ResoluUoo: Modifications are being coMidered. 

Scheslulc: Since the HPI systtm is fully capable of meeting its design function, these 
modifications are not considered necessary to complete during the current outage. 
However, FPC is developing the design packages and determining if equipment can be 
procured in a timefrarne to install in the current outage. 

3) Low Pressure Injection (LPI) Puo1p Mission Time 

Dgcdpt(op: This system supplies water to the cooling system under low pressure 
conditions. Under certain conditions, it may be necessary to run this pump at a low flow 
rate for an extended ~riod of time. FPC has ~rformed testing on an identical pump uncfer 
these conditions. 

Rqolutlo~ : Extended testing of the pump has been completed with successful results. 

Sche1fule: This issue will be resolved before start up from the current out:tge 



4) Reactor Buildlnc Spray Pump 

Dgcdptjon: In order for the plant's circulation system to operate properly, adequate 
water pressure must be maintained. It has been determined that the safety margin for 
maintaining water pressure under worst case usumptions could be improved. 

Rqolutjon: FPC plans to conduct factory testing and/or modifY the pump impeller to 
improve the margin between required and available net posjtive suction head (NPSH). 

5shtdule: This issue will be resolved before su.rt up from the curr~:lt outage. 

5) Emeraency Feedwater System (EFS) Upcrades and Diesel Generator Load 
Impact 

Descriptjon: The plant's EFS involves two pumps sharing a common suction line. Under 
certain scenarios, it has been determined that the safety margin for both pump!! operating 
was too slim. 

Resolution: Three possible modifications are being considered. 

~htclule: This issue will be resolved before start up .from the current outage. 

6) Emeraency Diesel Generator (EDG) Load inc 

Description: It has been determined, under a certain scenario, th.llt the toad demand for 
one of the plant's two EDGs could exceed its 3,500 kw rating for l .S to 2 seconds. 

Resolution: A combination of three efforts is being pursued to increase the load capability 
of the EDG. 

Schedule: This issue will be resolved before start up from the current outage 

7) Failure Modes and Effects or Lou or DC Power 

Description: During the review and testing of the EDG (seeN 6), it was detennined that it 
would be prudent to perfonn extensive analysis on the effects of the loss ofDC power at 
the plant. 

Resolytion: FPC plans to perfonn a DC power Failure Modes and Effects Analysi!l 
(FMEA) wruch includes evaluations of system interactions. 



Schedule: The FMEA review will be completed to the extent that FPC is satisfied that we 
have identified any safety significant problems. Such problems will be addreued prior to 
start up from the current outage. 

8) Generic Letter 9~0t5 

Dgcdotlon: This generic letter was issued by the Nuclear Regulatory Commission to all 
nuclear operators in October 1996. It identifies several issues regarding the effect of post
accident containment beatup on various structures within the reactor building. CR-3 is 
susceptible to piping overpressuri.zat..ion. In addition. FPC is evaluating water hammer and 
two--phase heat transfer problems. 

Resolution: FPC is insulting thermal overpressure protection devices on containment 
penetrations affected by this overpressuriz.ation problem. Actions to address the impact of 
the other two issues, if any, will be detennined after the review js completed. 

Schedule: The overpressure protection devices will be installed prior to start up form the 
current outage. Actions to address the impact ofthe other two issues, if needed, will be 
scheduled according to the safety significance of the findings. 
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Mlctla Cclat~K~t· 
Mdodye Hendrix 
(113)~282 

Florida ..,... C.pandluu ,..,..,.,. ct......., swatala Top Nudllr Pnettloal 

St. IWIIbuta. PL Q'ammy 7, 1W1)- Two lDdlvlduala haw bealrt-ud for 
~ p*'n ac Jll«<dl Powc Cclrpoadoca'a Clylul Jtlver 3 nuclear pow. plmS. Tho 
anMQN ••ret waiDide today by Prelident Joe RicNrdJOn. 

aoy A. Alldcama, wz:nady a ad« W. pnttdent wtdl CUo1lDa Power A 
IJaht 0 *"JM"Y• wiD jaiD PJodda Power u alaUor viet prwfdmt Wcr tlda mondl and alJo will become dUef andeer aftbr lilffecciye Mudl3. He wiD repllce P11 Beard. 
wtw;, wiD the 11pC1ft to the fR d ~t U .-lor viol pn li4eat hencSJ"'a l!pCCialauc:lear 
projecta11Ddl be --Apdll. 

1o1m P . Cowm, c:mnaQy a vice llftlidmt wilb caroHaa Power li. TJJflt, will ave aa D 'rice Jft8klea' at Cryllalltwr 3. Be willluc:c.! Gay Boldl, wbo hu 
"P DgDOCd bla Mpdon cftiarcdwe1a11UUJ ,1, 

Arwt ••• 11u 26 ,_. o1 ~ tD me eleeuic U1W1J tm±• izx'1gdi"' 
both DIICJelt ...s "'D4PdMr. Nor co WOitiD& a CUoUDa ~A upt. bl -~ 
U pld mamtpr dudna !be dnmetic; lmprow:mc:at 1D Bollaa Bd1lall Coi!Jj+llj'l 
PSJpm MDcllm Pow:r SlltiOD ID tb1Jalll980J. 11l1W3, bl accJIIOd the cballc:np 110 
iJDpnM CmdlDa Power' A Liabl'alnauwkt Nuclear P1aD.t. wbere be wu t.ced 1With 
• - iD ~ lbut dowD, low Sy-n-rlc AIWWIU!CIIf ot I.Jcea• Pa1ormaDce (SALl') -=en~, .S dolo Nudcar~ Commhqdaa (MI.C) Ktaduy. ~ 1be ""''"" two,..., die Bnmlwict Nudllr Plan wu trl•ri•lDid imo & lOp pafuaai:n& 
nuclar lmmdaa ••· 

ADdcaaw !lolda alwbd« ol ftence clepec in marlDe aDd noclalr ~ ti'oa1 me sr. t11dwudly of New York IDd I ._ ol bUIINa ectmtnicatioo dcp:c 
in bqsfNII CJPIDdaDI-c:b from lbe JmwJm Polytedudc IDidfiiiC 

eo.. 11u .....S, _, M'Viq 011 beba1l of Carolina Powc:t A l.J&bt • lbr, 
Nartt.lt 'Odlldll M1Dsrnne PIIDII• .rcan ot&er baD• of bia apertbt iD nzx:Jar 
plml impluwmaJL While 8 1be llrunJWick N~ P11mt. COMD mo¥tld ap tbrQuab 

Jmtimed· 



lf r }Iff' l{ JJI i~ ~1 I !i 
Ill f ilrl!{ Iii .1.1 !if i l . r 

r 11'1 lwf gp~ II' ''j - ~~~ .!t li til~~! ,. 
~~ '· ~~~~~' ~n' ~~s iff ~ ~ r I ~ ' )I ~~~ g t J I ~ -· ~ 
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c;.-lfll fljd•t~a~tw•D r ·r- - ¥ 

lllclaCOi ..... 
1111act,.l•ldrtx K.trM RII1GI 
(113) IIIII 4282 (81S) 8e 8 5023 

FJ..0RmA POW& CORPOM1'10H'I CR'J8 IN..IWI!R NUCt..I!AA PLANT 

GOIS ON NUC' 1 M AI!GULATORY COMM"ItOWI WATCH LST 

-Qwfoaul ,..,... ecldiiUfl.a the t.• thlt baCh • n the NRC t.. 
rliMd 10 lhll the piiN Clln ~ ........ ill!pOM perfQrrr.-a ~a_,., 

rwllable, lnd oa .. llr.ctMt nw.w: eat Joe Ak:tAdlort. pruldeut end chief 

apelltil~gomc. . 

The NRC clld .. nlcf•• pllnt'1 1• cledi• ~ ~ perfounmce • 

the prlrMiy "11 on for~ the pllnt on the lilt. The CtyataJ RI\W pa.,t lain 

.. E 
2 goey 2 de~VIll6al af .. \\"atctt Ult. .,.. ... by the NRC - -- that 

.. Uhortz8d to ape~ Ill but will be de 11ty nadiDI.S by the ~ICY· 

In 1111 1-. e. oan~p~ny beg~~ a ,,...,.ICII.a aU.~~ Cc:lrrec:tMt 

Action Pt.n to addiiCI the NRC'I CDteel'l I CMI' petfcmwlce. ~ c:bd far 

ilalpilo•••C Included ,_......,. OOMIW\tt englnnr111g ~a. 

operlltA' pedoeaaiMCe, end f'lgllllilory COialpllla. W~ .. CD.Meni tt\ll W 

-.. a conlpilwM~IIM p11n tt.t w111 help ram the d to tDp pelf~· 

~dlcw11dd. 

The na .. pllnt curdy Ml been In an tDCIII*d maiU.•a o-nge 

...... ---- 2. 1188. 1M ~y .... ~. ~ Pf'Cb*n with 

ane o1 the pllnt'• two .-genc,y ~ ge~•.ecra tt.a .. J*f d the 

.,.genoy .. ~ l)tlilm. ,_. iiJII•IItorl would be lldtV8t8d In the 

ewn "*- 18 aloe8 af afF.eh paMt 

The NRC nae.d lhlt lbia4* tD twtt. ln1PIM the aaftlty nw-gtn of one 

t:l the genendora dwtng the pllnt'• lilt ~ a. ... In the eptr-a d 1986 

thauJd have been twiNed by the NRC pr1cr to milking the rnodlftcdonl. 



Plortda Ponr Corpordon 
Page2 

The COI"'*'Y tl curriy ~ optlant to idfllll the ganllldof 

illue. Alurq I cen be ......uy r'IIDived by the ftUth ~ d 1WT, 
the plant Ia ~to rtlbm to MMc:e by yur-enct ~•artng an the ween 

Ult il not ~ to ~!tty llffld ltw ~· plana to restart the 

plant. 

CryltaJ Rlvlr 3 Ia .n ~ ru:a..- power pl8nt loc8ted at F1or1da 

Pow«' a Ctyltal RJvw E1W'QY ~,_.the Gulf d Ml:ldco In Cttn. Ccxriy. 

The plant hu been In oplliltlon Iince 1877 end II Florida POMt"l only ru:tear 

wut 

F1cr1da PcMer Cclpc~ldlon. thlltiD'a ~ .,ectric utility, ia the 

p(.r~ IUblldl.-y of 8t p~ Flor1da Progr.. Corporation 

(NYSE:FPC) and • ,_ 1.3 rnJJUon C1L111ar1w1 in '* 1t1 aJ n northern Florida. .. 
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