
n Teligent, Inc. 
8065 Leesburg Pike. Suite 400 

Vienna, Virginia 22182 

voice 703 762 5100 
lax 703 762 5200 

wuw.tcliQent coin 

August 24, 2001 

VIA OVERNIGHT MAIL 

Ms. Blanca S. Bayo 
Director of Records and Reporting 
Florida Public Sewicc Coiiiinission 
2540 Shumard Oak Blvd. 
Tallahassee, FL 32399-0870 

Re: Teligent Services, Inc. -- Notice of Discontinuance of Alternative Local 
Exchange and Data Services 

Dear Ms. Bayo: 

‘I’eligent Services, Inc. (“Teligent”) hereby iiotifics the Florida Public Service 
Coiiiiiiission (“Commission”) of its iiced to discontinue, for the near Icnn, tlic provision of local 
excharigc arid data services in the state of Florida on or about September 27, 200 1. I In its Order 
datcd Fcbruary 13, 1997, thc Commission granted ‘l‘eligent Certificate No. 4804 to provide 
intrastate alternative local exchange telecommunications services to customers in the state of 
Florida.2 As described herein, Teligent must discontinue the provision of local exchange and data 
services in some markets for the near term due to its Chapter- 1 1  status and its inability to 
financially support tlic facilitics and operations necessary to provision such services at this t ime. 
By approximately September 27,2001, Teligent will 110 longer. have facilities and supporting 
operations nvailabIe to maintain the provision of interconi~ectcd fixcd-wirclcss facilities-based 
local arid data. services to its 1:lorida customcrs. Dcspite this need to discontinue scrvicc in thc 

I Currently, Teligent provides basic local cxchangc and data scrvices to its business customers in the Orlando 
market area. 
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See Application for certificate to provide aIternative local escliange telecommunications service by Microwave 
Services, Inc., Notice qf Proposed Agency Action -- Urcier Grmling C‘emfcufe to Provide Aliertiative Locul 
Exclinnge Tel~c.commrrniL.ation Services, Docket No. 96 I337-TX, Order No. PSC-97-0162-FOF-TX, issued February 
13, I997 (issuing Certificate No. 4804). ‘Ihis certification (Certificate No. 4804) w a s  subsequently transfcrrcd from 
Mjcrowavc Services, Inc., Teligent’s predecessur, to Teligcnt Scrvices, Trrc. S m  Request for approval of assignment 
arid tiatnc change on Alternative 1,ocnl Exchange Teleco~nmunications Ccrtitlcate No. 4804 from Teligent, lnc. to 
Teligenl Services, lnc., a wholly owncd subsidiary of Teligenl, Inc., (:‘owsznrrmcrtin~ (>rider, Docket No. 990634-TX, 
Order No. PSC-99- 1673-C0-‘1’X, issued August 30, 1999. 

On May 21, 2001, Teligent filed a voluntary petition for protection under Chapter 1 1  of the U.S. Bankruptcy Code 
in the U.S. Bankruptcy Court for the Southem District of New York. See Casc No. 01 -12974 (SMB) (Bankr. 
S.D.N.Y.). Teligent notified the Coniinission of its Chapter 1 I filing via letter dated that same day. See Attachment 
1. 

Teligent does not cuirently offer residential service to customcrs not- does it pi-ovide rcsold local scrvices. Thus, 110 
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residential customers wi l l  be arfectetl by ~ I J C  appruval of this application. Approxitnately 85  customers in thc state 
will bc affected by this discontinuancc. 

DOCUtf l i ,T  /,{l’y,:?c-L7 - LATE 
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near term, Tcliguiit is not seeking to cancel its certificate as i t  hopcs lo once again offer these 
scrvices to Florida customers in the future. 

‘I‘eligent is currently reorganizing its debt, capital structure and operations under Chapter 
11 court supervision to attract a buyer or strategic investor that will commit the funding 
necessary to position the company to regain the financial strength it requires to compete 
effectively in the marketplace and to bring the benefits of competition to consumers. To 
accomplish the objective of the Chapter I I reorganization process however, Teligent must 
rcstructme its mnrkcts around a more efficient, cost effective business inodcl that will result in a 
financially stronger company. This goal caiinot begin to be achieved without affecting services 
in certain Teligent markets in the near terin5 ‘l‘eligent has only enough capital to fund its 
existing Florida-based loca! and data network for a fcw niorc wccks, therefore, this network must 
he deconzmissioned as soon as possible. 

In  order to ensure that affected customers receive sufficient, yet regulatory compliant, 
notice that TeIigent will no longer have facilities necessary to provide their services beyond 
September, Tcligcnt has sent each of its affected customers a letter indicating that it will soon 
nccd to discontinue the provision of’ their service. (SCC attachcd sample Teligent 
previously sent cach of its customers a letter abuut its Chapter I 1 tjling on May 2 I , 2001, 
indicating in that letter that if their service was ultimately aff’ecled thuy would rcceive at least 30 
days’ notice. In a subsequent mailing, Teligent also notilied these customers of its Fcdcral 
Communications Commission (FCC) application for authority to discontinue certain services in 
each of its ~narke ts .~  

Consistent with the representations made in [lie notilicatiun letters discussed abovc, 
1 eligciit will diligently work with affcctcd customers to help them transition to new service 
providers. Once ‘I’eligent’s customers identify an altcrnativc service provider, Teligent will work 
with each customer :rnd its new service providcr to elmire that an ordcrly and seamless lransitioii 
of service for that customer occurs. Teligent has established a spccial internal process to enable 
it to process local service requests (“LSRs”) to port out its customers’ numbers on an cxpedited 
basis and to work with the carrier submitting the LSR to correct any deficiencies in the LSR 
immediately to enable it to be processed without further dclay. Teligent’s ability to assist in the 

_ _  

Teligent has been offering servicc in  43 markets nationwide. 

Whcn Teligcnt initially began providing local and data services approximately three years ago, it rccognizud that 
jts facilities-based local network dcpcnded on landlord ;icquiescence, anlong other things, for thc continued iibilily to 
place facilities d i n  buildings whcre its customers werc locntcd. ‘l’eligent therefore included a provision in each of 
its state and federal tariffs indicating that its provision of service is subject to the availability or necessary facilitics, 
including the consent of the building owner (among other things). Teligent also includes this language in each of its 
Customer Service Agreements that all Teligent customers sign prior to ordering any services, even those pursuant to 
tariff. See, e.g., Teligent Services, Inc. Tariff F.C.C. No. 2, Page 14, Section 3.2.1; Tcligent Services, Inc., Florida 
Price list No. I ,  Sheet 14, Section 2.3.1. Thus, Teligent customers are aware at the time they take Teligent service 
that if facilities are no longcr available, service may not be provided. 

‘Telecomriiuriications Services, Pzrhlic Nnticc, NSD Filc No. W-P-D-502, rclenscd J d y  S ,  2001. 

S 

See Comments Iriviletl on Teligent, Inc. and its Domestic Subsidiaries’ Application to Discontinue Domestic 
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seamless transition of its customers’ service to anothcr carrier will be enhanccd if the 
Commission encourages any certificated FIurida carrier who will be picking up ‘I’eligent’s 
customers to use their best efforts to expedite the provision of such alternative service to the 
inaxiinuni extent possible. Because Teligent’s service is provided primarily on a “facilities- 
based basis,” Teligent cannot siinply “default” its customers to the incumbent or another carrier, 
an option that is otherwise available to resale carriers. Thus, Teligent will need to rely on the 
cooperation of the customer’s chosen alternative carrier to facilitate turning up the custonier’s 
new service on a timely basis. 

In spite of ils nccd to discontinue certain services in  ccrlain markets at this time, Teligeni 
is not seeking to cancel its Florida certificatc8 As ‘I’eligent has iiidicated previously, i t  hopes 
that at the conclusion of its Chapter 1 1 reorganization process it will be in  a position to emerge, 
with new sources of funding and potentially new ownership, and commence the rebuilding of its 
local and data services network in Florida in a more efficient and cost-effective manner so that it 
can once again offer customers in these markets high quality, Iower cost competitive 
telecommunications services. In addition to this notification letter, ‘Teligent will file a price list 
amendment with thc Conimission indicating that the offering or its affccted Florida serviccs is 
currently suspcndcd as of the discontinuancc date unlil a subsequent filing is madc indicating the 
dale when the offering of ilicse services will be resumed. 

9 

Finally. a search of the Commission’s rules failed to produce any rules speciGc to the 
disconnection of service to customers in the case of bankruptcy. Thus, TeIigent is sending this 
notification letter in order to appraise the Cornmission of this situation as it may result in 
inquiries to the Commission. Should the Commission nevertheless determine that Commission 
action is required in such circumstances, Teligent respectfully requests that this notification be 
treated as an application and proccssed on an expeciitcd basis. 

If you have m y  qiicstions conccrning this notification, plcase coiilact the undersigncd at 
(703) 762-55 10 or Terri R. Natoli, Vice President of Regulatory Affairs and Public Policy at 
(703) 762-5183. 

Thank you for your time and consideration. 
Sin c ere1 y , 

Victoria A. Schlcsingcr 
Associate General Counsel 

Teligent will continue to comply with all the regulatory requirements of an  authorized entity, including filing any 

Teligent is in the process of finalizing a transaction that, if consummated, wotild provide the funding necessary fur 
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reports, fees, updates, etc. 

Teligent, as a iicw c o n p n y ,  to continue providing servicc. Ifncccssary, an applicaliori seeking authority to 
consummate this transaction will bc filed in the very near lillrrre. 



Teligent, Inc. 
8065 Leesburg Pike. Suite 400 

Vienna. Virginia 22182 
voice: 703.762 5183 

tax: 703 762.5584 

May 21,2001 

Blanca S. Bayo, Director of Records and Reporting 
Florida Public Service Commission 
2540 Shumard Oak Blvd. 
Tallahassee, FL 32399 

Terri 8. Natoli 
Vice President 

Regulatory Affairs and Public Policy 

Re: T c l i g e n t I n c .  ~. - Notice of‘ Voluntary for Reorganization 

Dear Ms. R a p :  

As you may already be aware, Teligent, Inc., including its subsidiary, Teligent Sei-vices, Inc. 
(“Teligent”), announced earlier today that it had voluntarily filed a petition for protection tinder 
Chapter 1 1  of the U.S. Bankruptcy Code in order to reorganize its operations and financial structure. 
This letter is intended to provide the Commission with prompt notice of this action and to assure the 
Commission of Teligent’s continuing conmiihnent to bring the promise of competi tion to coiisii tners 
in  your state. 

Chapter 11 stahis will enable Teligent to rcorganize its debt and capital structure under court 
supervision so that it can continuc to offer and provide high quality broadband services. Teligent 
expects to continue its day-to-day operations while it uses the reorganization process to regain the 
financial strength i t  requires to compete effectively in the marketplace and to bring the benefits of 
competition to consumers. 

During the Chapter 1 I reorganization period, Teligent plans to continue operations 
throughout its service tenitory, although some restructuring of its market operations will be 
nccessary. ‘1.u thc extent that Teligent finds i l  nccessary to restructure its markets in  a iiianner that 
would affect certain services in specific locations, ‘lcligent will provide at least 30-days’ written 
notice to any affected ctistomers. In addition, Tetigent assures you that it will use its best eftorts to 
facilitate the seamless transition of those customers’ service to alternative providers of the customers’ 
choice. 

Unlike certain other competitive service providers that have sought Chapter 1 1  protection and 
ultimately ended up liquidating their assets, ‘I‘eligent’s goal is to emerge fiom this process as a 
stronger company with a viable and focused business plan going forward. 

If you have any questions conccrning this information or Teligcnt’s plans in your state, 
please do not hesitatc to contact me at (703) 762-5183 or Victoria Schlesinger, ‘l’eligcnt’s Associate 
General Counsel, at (703) 762-5510. 

Very truly yours, 
4-.&2mL f i  
Tem B. Natoli 
Vice President, Regulatoiy AfTairs 

and Public Policy 
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