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Worst Case Force Projection 
'ercentage of VNEPs that will convert io UNEL 

Business days per month 

Regional growth UNEPs per month 
Regional IM UNELs per month 

Churn percentage 
Maintenance and Repair Report Rate increase 

22.3 

STATE WIC 
FL 
FL 
FL 
GA 
FL 
GA 
FL 
FL 
FL 
FL 
FL 
FL 
GA 
GA 
GA 
FL 
FL 
GA 
GA 
FL 
FL 

hlwdflpe 
miamflhl 
Mwdflwh 
mrltgama 
prrnflma 
lrvlgaos 
pmbhflcs 
wpbhflga 
miamflca 
ftldflaa 
pmbhflma 
ndadflbr 
jnbogama 
smyrgama 
wdstgacr 
orldflph 
flldflpt 
rswlgama 
alprgama 
miamflwd 
ffldfija 

96 Of Total UNE- 
IBM Work Center P5 

61 NW 98 AVE I 1390 
13305 NW 45 AVENU 
250 SW 62 AVE 
185 Old Hamilton Rd , 
10330 SW 184 St, F 
330 Oak Street. 
9500 Royal Palm Blvd 
1201 Barnett Dr, Lake 
12800 SW 56 SI Miar 
4200 W Oakland Pk 
1180 Banks Rd , Mac 
19051 N E 3RD CT. 
107 Smith Street, Jon4 
1359 Springs St , Sm) 
1200 JVL lnduslnai C1 
5120 Silverstar Road 

850 Holcomb Bndge F 
1525 Hembree Rd 8 2 
12800 SW 56 SI. Miar 
10141 W BROWARD 

4401 DAVIE BLVD -Ft 

Daily Conversion % to SL1 Non-Coordinated 
Daily Conversion % lo SL1 Coordinaled 

Daily Conversion % to SL2 (Coordinated) 

Firs1 Line 
CO Cutover Times (Hours) (Worst Case) Additional Line 

CO Time SL1 Non Coordinated 
CO Time SL1 Coordinated 

CO Time SL2 (Coordinated) 

Oulside Tech Cutover Hours per Dispatch 
No new UNEP. 
Only new UNE-L. 

Monthly UNE-P to 

Conversions plus 
UNE-L 

UNE-P UNE-L Normal UNE-P Daily UNE-P to Daily Conversions Daily Conversions Daily Conversions Daily Conversions 
Growth per Growth per Total UNE-P and UNE-L UNE-L Requlring Outslde to SL l  Non- to SL1 to s u  CO Transfer Outslde Transfer 

%lDLC Month Month Dec.2004 Growth Converslons Dlspatch Coordinated Coordinated (Coordlnated) Man-Hours Man-Hours 

Headcoun t 
Total Headcount 
Add Supervisors Undistributed 15H 

]Total Force 1 
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Worst Case Force Pmjection 
'ercentagsof UNEPs that will convert to UNEL 

Business days per month 

Regional growth UNEPs per monlh 
Regional IM UNELs per month 

Chum percentage 
Maintenance and Repair Report Rale increase 

22.3 

STATE WIC 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 

hlwdflpe 
miamflhl 
hlwdflwh 
prmflma 
pmbhflcs 
wpbhflga 
miamflca 
Rldfloa 
pmbhflma 
hdadflbr 
orldflph 
Rldflpl 
miamflwd 
ftidflp 
ndadflac 
bybhflma 
pmbhflfe 
hlwdflma 
Rldflmr 
ndadflgg 
miamflpl 
miamflsh 
bcrtflma 

% of Total UNE- 
I&M Work Center PP 

61 NW 98 AVE I 1390 
13305 NW 45 AVENU 
250 SW 62 AVE 
10330 SW 184 S t ,  F 
9500 Royal Palm Blvd 
1201 Bamett Dr, Lake 
12800 SW 56 St Mtar 
4200 W Oakland Pk 
1 180 Banks Rd , Ma& 
19051 N E 3RD CT 
5120 SilverStar Road 

12800 SW 56 St Miar 
10141 W BROWARD 
19051 N.E 3RD CT 
321 SE 2nd St. Delra) 
1117NE3rdAve.,Po 
715 N. FEDERAL HW 
201 S W. 14 STREET 
19051 N E 3RD CT 
9090 NW 41 Street 
8451 NE AVE 
6037 W Atlantic Ave. 

4401 DAVE BLVD -Fn 

BellSouth Confidential 

Daily Conversion 4' lo SL1 Non-Coordmated 
Daily Conversion Oh to SL1 Coordinated 

Daily Conversion % to SL2 (Coordinated) 

First Line 
CO Cutover Times (Hours) (Worst Case) Additional Line 

CO Time SL1 Non Coordinated 
CO Time SL1 Coordinated 

CO Time SL2 (Coordinated) 

Outside Tech Cutover Hours per Drspalch 
No new UNEP. 
Only new UNE-L. 

Monthly UNE-P l o  

Conversions plus 
UNE-L 

UNE-P UNE-L Normal UNE-P Dally UNE-P to Daily Converslons Dally Converslons Dally Converslons Dally Converslons 
CO Transfer Outslde Transfer Growth per Growlh per Total UNE-P and UNE-L UNE-L Requlring Outslde to SLl  Non- to SL1 to S K  

%lDLC Month Month Dec. 2004 Growth Converslons Dispatch Coordinated Coordinated (Coordlnatsd) Man-Hours Man-Hours 

Headcounl 
Add Undistributed 
Supervisors 1511 
Totals 

ITotal Force 1 
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