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‘ercentage of UNEPs that will convert to UNEL

Business days per month

Regional growth UNEPs per month
Regional iIM UNELs per month

Churn percentage

Maintenance and Repar Report Rate increase

STATE
FL
FL
FL
GA
FL
GA
FL
FL
FL
FL
FL
FL
GA
GA
GA
FL
FL
GA
GA
FL
FL

wiC
hlwdfipe
miamfihl
hiwdflwh
mrttgama
prenfima
Irvigaos
pmbhfics
wpbhfiga
miamfica
fiidfloa
pmbhfima
ndadfibr
jnbogama
smyrgama
wagstgacr
oridfiph
fiidfipt
rswigama
alprgama
miamfiwd
fildfya

1&M Work Center
61 NW 98 AVE / 1390
13305 NW 45 AVENU
250 SW 62 AVE
185 Ofd Hamilton Rd ,
10330 SW 184 6t, F
330 Qak Street,

9500 Royal Palm Bivd
1201 Barnett Dr, Lake
12800 SW 56 St Miar
4200 W Oakland Pk
1180 Banks Rd , Marg
19051 NE 3RD CT.
107 Smith Street, Jon
1359 Springs St , Smy
1200 JVL industnal C
5120 SilverStar Road
4401 DAVIE BLVD -F
850 Holcomb Bndge F
1525 Hembree Rd & 2
12800 SW 56 St. Miar
10141 W BROWARD
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% of Total UNE-
Ps

% IDLC

Worst Case Force Projection

Daily Conversion % to SL1 Non-Coordinated
Dally Conversion % to SL1 Coordinaled
Daily Conversion % to SL2 (Coordinated}

CO Cutover Times (Hours)
CO Time SL1 Non Coordinated
CO Time SL1 Ceordinated

CO Time SL2 (Coordinated)

Cutside Tech Cutover Hours per Dispatch
No new UNEP.

Only new UNE-L.
Monthly UNE-P to

First Line
{Worst Case)

UNE-L
Converslons plus
UNE-P  UNE-L Normal UNE-P Daily UNE-P to  Dally Conversions Daily Conversions Daily Convarsions Daily Conversions
Growth per Growth per Totat UNE-P and UNE-L UNE-L Requiring Qutside  to SL1 Non- to SL1 to SL2 CO Transfer

Month  Month Dec. 2004 Growth Conversions Dispatch Coordinated Coordinated (Coordi d) Man-Hours
Headcount
Total Headcount
Add Undistributed
Supervisors 15/1
|Total Force

Regional

Additional Line

Outside Transfer
Man-Hours

Page 1
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‘ercentage of UNEPSs that will convert to UNEL
Business days per month

Regional growth UNEPs per month

' Regicnal IM UNELs per month

Chum percentage

Maintenance and Reparr Report Rate increase

STATE wi/C 1&M Work Center
FL hiwdfipe 61 NW 98 AVE / 1390
FL miamfih} 13305 NW 45 AVENU
FL hiwdftwh 250 SW 62 AVE

FL prrfima
FL pmbhfles
FL wpbhfiga
FL miamflca
FL fildfioa

FL pmbhfima
FL hdadfibr

10330 SW 184 St, F
9500 Royal Paim Blvd
1201 Bamett Dr, Lake
12800 SW 56 St Miar
4200 W Oakiand Pk
1180 Banks Rd , Marg
19051 NE3RD CT

FL oridfiph 5120 SiverStar Road
FL fildfipl 4401 DAVIE BLVD -F
FL miamfiwd 12800 SW 56 St Miar
FL ftidfya 10141 W BROWARD
FL ndadflac 18051 N.E 3RD CT

FL bybhfima 321 SE 2nd St, Delray

FL pmbhfife
FL hiwdfima

1117 NE 3rd Ave., Po
715 N. FEDERAL HW

FL ftidfimr 201 S W. 14 STREET
FL ndadfigg 18051 NE3RDCT
FL miamflpl 9090 NW 41 Street
FL miamflsh 8451 NE AVE

FL bertfima 6037 W Allantic Ave,
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% of Total UNE-
Ps

Worst Case Force Projection

First Line

Dally Conversion % to SL1 Non-Coordinated CO Cutover Times (Hours) (Worst Case)

Daily Conversion % 1o SL1 Coordinated CO Time SL1 Non Coordinated

Dally Conversion % to SL.2 {Cocrdinated) CG Time SL1 Coordinated

CO Time SL2 (Coordinated}

Outside Tech Cutcver Hours per Dispatch

No new UNEP.
Only new UNE-L.
Monthly UNE-P to
UNE-L
Convaersions plus

UNE-P  UNE-L Normal UNE-P Dally UNE-P to Daily Conversions Dally Conversions Dally Conversions Dally Conversions
Growth per Growth per Total UNE-P and UNE-L UNE-L Requiring Outside  to SL1 Non- to SL1 to SL2 CO Transfer
% IDLC Month  Month Dec. 2004 Growth [ i Dispatct Coordil i Coordinated (Coordinated) Man-Hours

Headcount
Add Undistributed
Supervisors 15/1
Totals
[Total Force
Flonida Only

Addihonal Line

Qutside Transfer

Man-Hours

Page 2

BST000465





