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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.11.17 - Accrued Prepaid Worksheets to Marsh ; Request Return by  12/17/2010
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/02/2010 11:46:26 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/02/2010 11:46 AM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19091  Speed Dial: 
100

11/17/2010 05:22 PM
Copy Sent To Client  
Records

To RJMARSH@southernco.com

cc Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, John Elliot/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA

Subject Southern: Accrued Prepaid Worksheets, Request Back by 
December 17

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Becky,

Attached are the accrued / prepaid reconciliation worksheets. We need all the responses by December 17 
but please send the individual companies as you finalize them.

Here are a few comments about the worksheets:

The worksheets are "locked down" so that only the highlighted cells can be edited.1.

The 12/31/2009 accrued /prepaid costs and fiscal 2010 costs have been prepopulated. These values 2.
are "fixed" and should not change. However, if individual operating companies have minor 
differences, they can enter them in the adjustment line 4b.

The reimbursements from trusts (line 3c.) also have been prepopulated with the amounts 3.
communicated to Southern in August. 

The nonqualified benefit true-ups will be communicated to Southern in December. The values in 4.
these worksheets have been left blank. 

Let us know if you have any questions.

Regards,

Colby Park
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@hewitt.com  |  aonhewitt.com
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.15 - Accrued/Prepaid Worksheets Returned by Southern
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/21/2010 01:19:43 PM
________________________________________________________________________________________

See responses

Posted by Cheryl Murray
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Archiving
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Project Editors Cheryl Murray/Atlanta/Hewitt Associates
Scott Twery

Document Editors Cheryl Murray/Atlanta/Hewitt Associates

Readers *Public
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.15 - Gulf Returned by Marsh
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/21/2010 01:23:04 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/21/2010 01:22 PM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19091  Speed Dial: 
100

12/15/2010 02:50 PM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc

Subject Fw: Accrued_Prepaid Worksheet_Gulf_12-31-2010sent to SO 
11-17-2010 (2).xls

----- Forwarded by Colby Park/Atlanta/Hewitt Associates on 12/15/2010 02:50 PM -----

"Marsh, Rebecca J." 
<RJMARSH@southernco.
com> 

12/14/2010 09:05 PM

To "joy.ferguson@hewitt.com" <joy.ferguson@hewitt.com>, "Colby 
Park" <colby.park@hewitt.com>

cc

Subject Accrued_Prepaid Worksheet_Gulf_12-31-2010sent to SO 
11-17-2010 (2).xls

 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.23 - Updated Accrued Recon Worksheets to Marsh
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/28/2010 02:52:49 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/28/2010 02:52 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

12/23/2010 11:23 AM
Copy Sent To Client  
Records

To RJMARSH@southernco.com

cc John Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Accrued Reconciliation Worksheets, Updated 
(Response Due by 1/5)

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Becky,

Here are the updated accrued reconciliation worksheets.  Please review our updates and questions. 

Note, we need the "final" reconciliations by January 5th to include in the preliminary AOCI results due to 
Southern by January 11th.

Updates made by Aon Hewitt :
Qualified Pension, Line 3(a)(i): 2010 contribution 
Nonqualified Pension, Line 4(a): 2010 true-ups
Retiree Medical, Line 3(a)(iii): GPC VEBA contribution, final amount reported to us on 12/22/2010
Rounded entries to nearest $1

Questions/Outstanding Issues:
APC/SNC: Nonqualified Pension, Line 4(b): Adjustments appear rather large relative to "normal"; 
please confirm
APC Retiree Medical, Line 4(b): Confirm $1.4 million adjustment is valid
SCS Retiree Medical Tax Accounting, Line 4(b): See our comment in "red" in the comment box
SNC: Retiree Medical, Line 3(d)(i): Should this amount be positive? (We generally don't expect 
"negative" RDS amounts being accrued.
Retiree Life (all companies): Confirm premiums reported in line 3(c)(i) exclude amounts paid by 
Metlife Reserve
VEBA contributions for APC, MPC and Gulf to be validated by Aon Hewitt.

I will be out of the office now from 12/29 returning 1/3. While I am out, please reach out to either John or 
Colby with any questions. Also, please include them on any updates related to these reconciliations.

Happy Holidays!
Joy
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Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.11 - JF Requests Updates to Accrued Recon Worksheets by  1/19 (Second Request )
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/12/2011 07:47:52 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/12/2011 07:47 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/11/2011 05:56 AM
Copy Sent To Client  
Records

To RJMARSH@southernco.com

cc john Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Accrued Reconciliation Worksheets, Updated 
(Response Due by 1/19)

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Becky,

We wanted to follow-up on the questions / comments in the email below.

Note, today we are issuing the preliminary AOCI based on the reconciliations attached.

However, we will have the opportunity to update based on your response to our questions for final 
disclosures. 

We will need the final accrued / prepaid reconciliations no later than Wednesday, January 19th.

Note, most of us are working from home today. So, email is the best way to reach out. 

Thanks!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com
----- Forwarded by Joy Ferguson/Atlanta/Hewitt Associates on 01/11/2011 05:53 AM -----

Joy Ferguson
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 100

12/23/2010 11:23 AM

To: RJMARSH@southernco.com
cc: John Elliot/Atlanta/Hewitt Associates@Hewitt 
Associates NA
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates 
NA
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates 
NA
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA
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(bcc: Client Records Distribution Mailbox)
Subject: Southern: Accrued Reconciliation Worksheets, Updated 

(Response Due by 1/5)
Client: Southern Company (01909)Line of Business:  RFM

Confidential: No Record Type:  
Correspondence -- Client

Hi Becky,

Here are the updated accrued reconciliation worksheets.  Please review our updates and questions. 

Note, we need the "final" reconciliations by January 5th to include in the preliminary AOCI results due to 
Southern by January 11th.

Updates made by Aon Hewitt :
Qualified Pension, Line 3(a)(i): 2010 contribution 
Nonqualified Pension, Line 4(a): 2010 true-ups
Retiree Medical, Line 3(a)(iii): GPC VEBA contribution, final amount reported to us on 12/22/2010
Rounded entries to nearest $1

Questions/Outstanding Issues:
APC/SNC: Nonqualified Pension, Line 4(b): Adjustments appear rather large relative to "normal"; 
please confirm
APC Retiree Medical, Line 4(b): Confirm $1.4 million adjustment is valid
SCS Retiree Medical Tax Accounting, Line 4(b): See our comment in "red" in the comment box
SNC: Retiree Medical, Line 3(d)(i): Should this amount be positive? (We generally don't expect 
"negative" RDS amounts being accrued.)
Retiree Life (all companies): Confirm premiums reported in line 3(c)(i) exclude amounts paid by 
Metlife Reserve
VEBA contributions for APC, MPC and Gulf to be validated by Aon Hewitt.

I will be out of the office now from 12/29 returning 1/3. While I am out, please reach out to either John or 
Colby with any questions. Also, please include them on any updates related to these reconciliations.

Happy Holidays!
Joy
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Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.20 - Updated Accrued_Prepaid Worksheets from Marsh
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/21/2011 03:33:50 PM
________________________________________________________________________________________

See responses
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.10.26 - JF Requests Confirmation of Target Asset Allocations for VEBA Trusts
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 10/26/2010 02:40:03 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 10/26/2010 02:39 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

10/26/2010 01:53 PM
Copy Sent To Client  
Records

To DMSCOTT@southernco.com

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Colby Park/Atlanta/Hewitt Associates@Hewitt Associates 
NA

Subject Southern: Confirmation of Asset Allocations for VEBA Trusts 
(Response requested by November 3)

Client Southern Company 
(01909)

Line of Business Communication 
Practice, Health 
Management, RFM

Confidential No Record Type Correspondence -- 
Client

Hi Dekia,

For the year-end assumption setting, we need to have Southern confirm the target asset allocations for 
the VEBA trusts.

Attached below is a spreadsheet summarizing the allocations as reported for year-end 2009. Please 
review and update the VEBA allocations as needed.

Note, Bob Penter's group has already confirmed with you the qualified pension and 401(h) trust 
allocations.

If possible, we would like these allocations updated by Wednesday, November 3. 

Please call with any questions.

Thanks!
Joy

Joy L. Ferguson  |  Actuarial Consultant
Aon Hewitt  |  Retirement and Financial Management
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.10.28 - Twery Sends Documentation to Support  8.75% LTR Assump After  $620MM Contribution
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 11/01/2010 12:11:42 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 11/01/2010 12:09 PM -----

Scott Twery/Atlanta/Hewitt 
Associates
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

10/28/2010 10:54 AM
Copy Sent To Client  
Records

To "Steffens, Roger S." <rssteffe@southernco.com>

cc Bob Penter, Joy Ferguson/Atlanta/Hewitt Associates@Hewitt 
Associates NA

Subject Re: Potential Contribution impact on Expected Return

Client Southern Company 
(01909)

Line of Business Global Investment 
Practice, RFM

Confidential No Record Type Correspondence -- 
Client, Correspondence 
-- Internal

Roger, hi. I am sending you a file with three pages to support the current 8.75% long-term expected return 
assumption after a $620 million accelerated contribution. See attached. The three pages are: 

(1) Expected return analysis with current target allocation showing 9.66% expected return. 

(2) The computation of the asset allocation if a $620 million contribution is invested in long duration fixed 
income. 

(3) Expected return analysis with allocation reflecting $620 million in long duration fixed income (from #2) 
showing 9.33% expected return. 

The expected return analyses were done using Aon Hewitt's "e-tool." The assumptions reflect Hewitt's 
standard Q3 capital market assumptions; the output documents these. The analyses used a current 
market value of assets of $6.25 billion. The $620 million contribution is what we reflected in the ultimate 
analysis done for Larry Sitton. It is roughly the projected 1/1/2011 funding basis deficit. Bob Penter did 
analyses that produced similar results. 

Note that the capital market assumptions reflect a long term inflation assumption of 2.20%. Some other 
sources (e.g., TIP vs Treasury yields) seem to suggest lower inflation expectations by the market. The 
primary concern about being about to support the 8.75% assumption would be if Southern wanted to use 
an inflation assumption well below 2.20%. For example, if a 1.50% inflation expectation was used in the 
return analysis, the model would compute an expected return of just 8.58%. That doesn't mandate a 
change in the 8.75% assumption (the odds of achieving an average return of 8.75% over the next 10-30 
years would still be about 47%); however, there would be much more to "think about" in that case. 

I hope this helps. Please call if you have any questions about this or anything else. 

 - 2010.10 Analyses supporting 8.75 pct LTR after 620mm contrib to fixed income _SENT.pdf

Scott C. Twery
Aon Hewitt  |  Retirement Consulting
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Atlanta, GA 
t  770-690-7380  |  m  (work) 404-291-2939   |  f  770-690-7040
scott.twery@hewitt.com  |  aonhewitt.com

"Steffens, Roger S." <rssteffe@southernco.com>

"Steffens, Roger S." 
<rssteffe@southernco.co
m> 

10/27/2010 02:34 PM

To Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA

cc

Subject Potential Contribution

Scott, I recall your mentioning that you did some work that suggested if we 
put the entire contribution into fixed income it wouldn't bring our assumed 
return below the current 8.75% (?)

If you have backup to this can you send it to me  ?

Roger

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.11.04 - Sitton Provides Guidance Related to Incentive Payout Assumption
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 11/05/2010 10:40:52 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 11/05/2010 10:39 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

11/04/2010 09:45 AM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Fw: 2011 Budget STI Assumption for Retirement Benefits

"L. Sitton Provides Guidance Related to Incentive Payout Assumption"

*Post along with other year-end assumption setting

Joy L. Ferguson  |  Actuarial Consultant
Aon Hewitt  |  Retirement and Financial Management
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com
----- Forwarded by Joy Ferguson/Atlanta/Hewitt Associates on 11/04/2010 09:45 AM -----

"Sitton, Larry E." 
<LESITTON@southernco.
com> 

11/04/2010 09:16 AM
Copy Sent To Client  
Records

To Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates NA

cc "Young, Brent" <CBYOUNG@southernco.com>

Subject 2011 Budget STI Assumption for Retirement Benefits

Client Southern Company 
(01909)

Line of Business Communication 
Practice, Health 
Management, RFM

Confidential No Record Type Correspondence -- 
Client

Joy -

Got your call.  My understanding is that you need the STI incentive multiple 
assumption for "2011 and beyond" for the retirement benefit assumption setting 
meeting next week.

At this point in the planning process, we really don't have meaningful 
financial projections for 2011 - much less goals established that ultimate 
deliver the incentives that we are trying to project.  Accordingly - to a 
large degree, the numbers provided reflect our speculation on the level of 
stretch in the goal setting process as well as our speculation on the level of 
success SO will have in delivering on financial and operational success 
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factors.  (Sounds a bit like a disclaimer on interest rates, doesn't it....)

With all of the above said, I believe you "bookend" the possibilities with a 
low of "target" or 100% and a high of 150% (ballpark average payout of recent 
years) - with the answer likely somewhere in the middle.

Brent Young is responsible for our incentive projections, and early estimates 
that I have seen on 2011 (and beyond) projects STI ranges of 125% to 133% for 
our affiliate companies with 128% effectively a system average - so if I were 
to provide an initial recommendation, it would likely be 128%.

As information/additional context, current projections for 2010 suggest a 
system average in the high 130's - with potential affiliate payouts ranging 
from 100% to 170%.....point being, there has been a good bit of volatility of 
historical payouts across affiliates, and it appears that volatility will 
carry over into 2010.

Please let us know if we need to discuss further prior to your meeting.

Larry

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.01 - Acklin Estimates  10.53% Pension Trust Return for First  11 Months of 2010
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/03/2010 12:08:34 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/03/2010 12:08 PM -----

Scott Twery/Atlanta/Hewitt 
Associates 
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

12/01/2010 10:54 AM
Copy Sent To Client  
Records

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Fw: SCSMRT Estimated Pension Return - YTD through 
November

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Cheryl, please post ... "Acklin estimates 10.53% pension trust return for  
first 11 months of 2010"

Joy, for rough estimates, lets use 10.5% for year.

----- Forwarded by Scott Twery/Atlanta/Hewitt Associates on 12/01/2010 10:51 AM -----

"Acklin, Tim" 
<TPACKLIN@southernco.
com> 

12/01/2010 10:19 AM

To "Joy Ferguson" <Joy.Ferguson@hewitt.com>

cc "Scott Twery" <scott.twery@hewitt.com>, "Steffens, Roger S." 
<rssteffe@southernco.com>

Subject SCSMRT Estimated Pension Return - YTD through November

Joy,
 
Good morning.  The estimated pension year-to-date return through November is 10.53%, based on actual 
YTD through October and an estimated November return (+11.58% and -0.94%, respectively).  Please let 
me know if you have any questions.
 
Regards.
 
Tim
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Tim Acklin 
SCS Trust Finance 
404-506-0724 
tpacklin@southernco.com  
This e-mail and any of its attachments may contain proprietary Southern 
Company and/or affiliate information that is privileged, confidential, or 
protected by copyright belonging to Southern Company and/or its affiliates.  
This e-mail is intended solely for the use of the individual or entity for 
which it is intended.  If you are not the intended recipient of this e-mail, 
any dissemination, distribution, copying, or action taken in relation to the 
contents of and attachments to this e-mail is contrary to the rights of 
Southern Company and/or its affiliates and is prohibited.  If you are not the 
intended recipient of this e-mail, please notify the sender immediately by 
return e-mail and permanently delete the original and any copy or printout of 
this e-mail and any attachments.  Thank you. 
 
 
 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.16 - JF Sends Updated  12/31/2010 Assumption/Parameter Guide
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/22/2010 08:59:24 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/22/2010 08:59 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

12/16/2010 06:19 PM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc RJMARSH@southernco.com, SSEIM@southernco.com, Scott 
Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, Colby 
Park/Atlanta/Hewitt Associates@Hewitt Associates NA, John 
Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, Ellen 
Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Updated 12/31/2010 Assumption / Parameter Guide 

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

We updated the year-end assumption / parameter guide reviewed in our meeting on November 12th to 
reflect the decisions made at the meeting and current market data.  Please review and let us know if you 
have any questions or changes. 

The most notable change in the market data relates to the yield curves supporting the discount rate 
selection. Since we last met, the market rates have increased roughly 30 - 35 basis points. As we 
discussed today, we reflected this change in the discount rates and most other related assumptions (base 
pay increases, statutory increase rates, installment parameters). 

Note, the assumptions and parameters summarized in this document will be used for the preliminary 
AOCI assessment to be delivered by January 11th. So, please let us know by tomorrow  (December 17th) 
if you have any changes to the assumptions . 

We will continue to keep you and others informed about discount rates as we approach year-end. Our 
final disclosures will reflect any decisions made after tomorrow.

Have a good evening!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.27 - Horne Confirms Procedure for MetLife Reserve
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/28/2010 03:00:16 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/28/2010 03:00 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

12/27/2010 09:03 AM

To "Joy Ferguson" <joy.ferguson@hewitt.com>

cc "Ellen Chow" <ellen.chow@hewitt.com>, "Cheryl Murray" 
<cheryl.murray@hewitt.com>, "Colby Park" 
<colby.park@hewitt.com>, "Scott Twery" 
<scott.twery@hewitt.com>, "Marsh, Rebecca J." 
<RJMARSH@southernco.com>

Subject RE: Southern: MetLife Reserve .... specifics for 12/31/2010 
measurement

Joy,
 
Thanks for the email. I agree with the procedure that you’ve outlined, continuing to use the allocation 
methodology that we used last year.
 
Jeff
 

From: Joy Ferguson [mailto:joy.ferguson@hewitt.com] 
Sent: Wednesday, December 22, 2010 4:25 PM
To: Horne, Jeffery O.
Cc: Ellen Chow; Cheryl Murray; Colby Park; Scott Twery; Marsh, Rebecca J.
Subject: Southern: MetLife Reserve .... specifics for 12/31/2010 measurement
 

Hi Jeff, 

Here is our game plan related to the MetLife reserves as of December 31, 2010. We wanted to 
send this to you as documentation of what we plan to do. This will ultimately be reflected in the 
assumption guide. However, this is different than what is in the draft assumption guide, you may 
want to share this with Deloitte when you give them the draft guide. 

Phil Mask told us that the remaining MetLife balance for retiree life premiums is $9,921,257 as of 
November 30, 2010. Unless you indicate otherwise, we will allocate this amount between the 
operating companies using the same methodology as used last year (i.e., based on expected 
premiums). The email below has details regarding the method. Note that this we will not add 
interest to the November 30th reserve balance since we don't assume any return on the reserve 
which is consistent with our assumptions. 
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Please let us know if you want us to do something different, have questions or need additional 
information. 

Happy Holidays! 
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com 

Joy 
Ferguson/Atlanta
/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood
-9-B 
Ext. 19147  Speed 
Dial: 100 
02/08/2010 02:51 
PM 
Copy Sent To 
Client Records 

ToJOHORNE@southernco.com 
ccCheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA, Ellen Chow/Atlanta/Hewitt 

Associates@Hewitt Associates NA, Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates 
NA 

Subjec
t
Southern: Formal Documentation of Final Retiree Life Plan 2009 Remeasurement

 

ClientSouthern Company (01909) Line of BusinessRFM 
ConfidentialNo Record TypeCorrespondence -- Client

 

Hi Jeff, 

As discussed, here is the formal consolidated letter and exhibits documenting the 2009 retiree life 
plan interim remeasurement. 

We will be including this information in our response to Deloitte's standard year-end audit 
request. 

No action needed on your part...this is intended to be informational only. 

Have a good day, 
Joy 

110138-OPC-POD-17-24



Joy L. Ferguson, ASA, EA
Actuarial Consultant  |  Retirement and Financial Management
Hewitt Associates  |  3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
Tel  770-690-7064  |  Fax  770-690-7040
joy.ferguson@hewitt.com  |  www.hewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.04 - Steffens Says Pension Consultant Provided Exp Ret Calc That Supports  8.75% ROA 
Assummption

Author Cheryl Murray/Atlanta/Hewitt Associates
NA RFM
Georgia - Virtual Ext. 19073

Date 01/05/2011 04:55:27 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/05/2011 04:52 PM -----

"Steffens, Roger S." 
<rssteffe@southernco.co
m> 

01/04/2011 12:41 PM

To "Horne, Jeffery O." <JOHORNE@southernco.com>, "Scott 
Twery" <scott.twery@hewitt.com>

cc "Cheryl Murray" <joy.ferguson@hewitt.com>, "Joy Ferguson" 
<cheryl.murray@hewitt.com>, "Sitton, Larry E." 
<LESITTON@southernco.com>, "Wilkinson, Steven W." 
<SWWILKIN@southernco.com>

Subject RE: FYI ... Goldman Sachs piece on pensions

Our retainer consultant for the pension plan, SIS, has just provided me an expected return calculation 
using their risk/return/correlation assumptions that further supports the 8.75% in case we need it

From: Horne, Jeffery O. 
Sent: Monday, January 03, 2011 4:52 PM
To: Scott Twery
Cc: Cheryl Murray; Joy Ferguson; Sitton, Larry E.; Steffens, Roger S.; Wilkinson, Steven W.
Subject: RE: FYI ... Goldman Sachs piece on pensions

Scott,
 
Thanks for the link…interesting article.
 
As to your question about Deloitte, I made a brief comment to Tom E. today that we were still 
thinking that we’d be at 8.75% given that pre-funding models had us well over 9% and assuming 
that post-funding allocation of new assets matches the current allocation within a reasonable time 
period. He didn’t tip his hand, one way or the other, as to whether the firm has some preconceived 
bright lines or not. I believe that we’ll have more meaningful discussions in the weeks to come.
 
Talk to you soon,
 
Jeff
 

From: Scott Twery [mailto:scott.twery@hewitt.com] 
Sent: Monday, January 03, 2011 1:45 PM
To: Horne, Jeffery O.; Sitton, Larry E.; Steffens, Roger S.; Wilkinson, Steven W.
Cc: Cheryl Murray; Joy Ferguson
Subject: FYI ... Goldman Sachs piece on pensions
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LINK=> 
http://www2.goldmansachs.com/ideas/global-markets-institute/featured-research/pension
-preview-doc.pdf 

Hi. The link above is to a item call the 20011 Pension Preview from a Goldman Sachs 
research group. I'm pretty sure we've discussed virtually everything thing in it to some 
degree. Even so, you might want to take a quick look if you haven't seen it (released 
12/1/2010). I thought the following were most interesting from Southern's perspective: 

(1) Pressure to lower asset return assumption (pages 6-12) ... The article notes that this 
in part will be due to changing asset allocations, but it also cites a number of reasons that 
amount to an "companies may have it wrong" argument. These reasons include a sense 
returns will be lower in the future, public pensions lowering return assumptions, and 
foreign plans having lower assumptions. To accentuate this angle the article notes SEC 
focus on this assumption (page 12). As an related aside ... Jeff any feed back from 
Deloitte on this assumption yet? 

(2) Dynamic de-risking becoming "mainstream" (pages 12-15). 

(3) Potential pension accounting changes impact (pages 17-22). This is basically a 
discussion about the proposed IASB accounting. Essentially, it notes the results would be 
a more stable, but likely higher, pension cost. On page 22 there is a table of pro forma 
impacts based on 2009 costs. Southern appears in the table. It shows a negative P/L 
impact of $165 million. Note that a very quick review seems to suggest they did this 
correctly. (The only other electric utilities shown are Duke and Exelon; their negative 
impacts are coincidentally just over $160 million too.) 

Hope you find some of this of interest. Please call if you'd like to discuss any of this or if 
you have any questions. 

Scott C. Twery
Aon Hewitt  |  Consulting  |  Retirement 
3350 Riverwood Parkway Suite 80  |  Atlanta, GA 
t  770-690-7380  |  m  (work) 404-291-2939   |  f  770-690-7040
scott.twery@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is 
confidential or otherwise protected from disclosure. If you are not the intended recipient of this message, or if 
this message has been addressed to you in error, please immediately alert the sender by reply e-mail and then 
delete this message, including any attachments. Any dissemination, distribution or other use of the contents of 
this message by anyone other than the intended recipient is strictly prohibited. All messages sent to and from 
this e-mail address may be monitored as permitted by applicable law and regulations to ensure compliance with 
our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be error 
free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have 
accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.06 - Horne Confirms Selection of Final Discount Rate and Related Assumptions
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/06/2011 12:14:11 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/06/2011 12:13 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/06/2011 11:19 AM

To "Joy Ferguson" <joy.ferguson@hewitt.com>

cc "Scott Twery" <scott.twery@hewitt.com>, "Cheryl Murray" 
<cheryl.murray@hewitt.com>

Subject RE: Southern: Selection of Final Discount Rate and Related 
Assumptions (Response Requested by December 10)

Joy,
 
I have reviewed the suggested changes and I confirm my agreement with all of them. With respect to 
qualified pensions, I would go with 5.55% to be consistent with prior years and I confirm our conclusion to 
revise our other assumptions accordingly by 25 bp.
 
I’m available after 3:00 to discuss.
 
Thanks
 
Jeff
 

From: Joy Ferguson [mailto:joy.ferguson@hewitt.com] 
Sent: Thursday, January 06, 2011 9:59 AM
To: Horne, Jeffery O.
Cc: Scott Twery; Cheryl Murray
Subject: Southern: Selection of Final Discount Rate and Related Assumptions (Response 
Requested by December 10)
 

Hi Jeff, 

Attached below are the final updates on yield curves for discount rates and related assumptions 
as of December 31, 2010.  Please confirm all suggestions in green cells or provide alternative 
rates to use. 

Due to timing pressures from groups at Southern for delivering updates on 2011 costs, we need 
to finalize these assumptions as soon as possible. 

I will give you a call sometime today to discuss (or feel free to call me as well). 
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Thanks! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com 

Posted by Cheryl Murray
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The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.12 - Discussion re: Retirement Rate Assumption
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/13/2011 09:59:14 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/13/2011 09:58 AM -----

Scott Twery/Atlanta/Hewitt 
Associates 
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

01/12/2011 01:43 PM
Copy Sent To Client  
Records

To lesitton@southernco.com

cc Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, JOHORNE@southernco.com

Subject SO - FYI, re: retirement rates

Client Southern Company 
(01909)

Line of Business Health Management, 
RFM

Confidential No Record Type Correspondence -- 
Client

Larry, hi. FYI, I spoke with Jeff Horne about the new retirement rates. The conversation essentially went 
thru all the perspectives about them that we discussed. He pointed out that one of the best defenses for 
the new rates as they are is that the selection process focused on getting the best rates without he/Ron 
knowing the specific cost consequences. That alone seems to go a long way to overcoming any issues 
that might be raised about the rates. 

Beyond that, the question comes down to whether the rates seem right to Southern. On this score, I think 
we can all agree the direction of change is correct based on data and expectations. Nonetheless, the 
specific rates will need adjustment as experience emerges. Those adjustments could lead to occasional 
up or down revisions in the estimate of benefit obligations via subsequent assumption changes; 
HOWEVER, those changes would in all likelihood be small incremental refinements over quite a few 
years. In other words, the magnitude of the changes would be nothing like that of the current change. 

 Even so, he understood the concerns and plans to discuss them with Ron first thing in the morning. If he 
does not loop me into that conversation; he plans to follow up with me right it just after it. I'll let you know 
as we hear more. 

Jeff please add if I misstated anything. Please call if you have any questions. Use my mobile number 
below for today.

Scott C. Twery
Aon Hewitt  |  Consulting  |  Retirement 
3350 Riverwood Parkway Suite 80  |  Atlanta, GA 
t  770-690-7380  |  m  (work) 404-291-2939   |  f  770-690-7040
scott.twery@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.14 - Park Requests Asset Info for QP , 401(h) and VEBA Trusts
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 02:27:53 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 02:25 PM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19091  Speed Dial: 
100

01/14/2011 10:59 AM
Copy Sent To Client  
Records

To DMSCOTT@southernco.com

cc RJMARSH@southernco.com, JOHORNE@southernco.com, 
Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, John Elliot/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA

Subject Southern: Request Final Asset Information for Year-end 
Accounting - Deadline January 27th

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Dekia,

Thank you for providing the preliminary asset information for the qualified pension and 401(h) trusts. This 
information was used to develop preliminary AOCI results delivered to Southern on January 11, 2011. 

The next and final step is for your group to provide asset information for the qualified pension, 401(h) and 
VEBA trusts. This information includes final market values as reported by the trustee as of December 31, 
2010 for all trusts by operating company and the market value adjustment for the qualified pension / 
401(h) trust. 

Please report this final information in the attached file, which summarizes the information Southern has 
provided on a preliminary basis. Refer to the "grey" highlighted cells for required inputs.
The information reported in this file will be reported in the final year-end disclosures for the 
post-retirement benefit plans.

Note, please report qualified trust asset information for Southern Company Energy Solutions with the 
Southern Company Services information. Also, review the benefit payments and expenses you provided 
on a preliminary basis and make any corresponding changes needed for this adjustment.

We need to receive all the information requested no later than January 27th in order to meet Southern's 
deadline for final disclosures.

Thanks,

Colby Park
Aon Hewitt  |  Consulting  |  Retirement
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@aonhewitt.com  |  aonhewitt.com
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Posted by Cheryl Murray
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.14 - D. Scott Alerts Her Team to Asset Info Deadline
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 02:43:42 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 02:42 PM -----

"Scott, Dekia M." 
<DMSCOTT@southernco.
com> 

01/14/2011 11:33 AM

To "Colby Park" <colby.park@hewitt.com>

cc "Marsh, Rebecca J." <RJMARSH@southernco.com>, "Horne, 
Jeffery O." <JOHORNE@southernco.com>, "Joy Ferguson" 
<joy.ferguson@hewitt.com>, "John Elliot" 
<john.elliot@hewitt.com>, "Scott Twery" 
<scott.twery@hewitt.com>, "Cheryl Murray" 
<cheryl.murray@hewitt.com>

Subject RE: Southern: Request Final Asset Information for Year-end 
Accounting - Deadline January 27th

Thanks.  I've alerted my group and the MRT trustee team.
________________________________
From: Colby Park [colby.park@hewitt.com]
Sent: Friday, January 14, 2011 9:59 AM
To: Scott, Dekia M.
Cc: Marsh, Rebecca J.; Horne, Jeffery O.; Joy Ferguson; John Elliot; Scott 
Twery; Cheryl Murray
Subject: Southern: Request Final Asset Information for Year-end Accounting - 
Deadline January 27th

Hi Dekia,

Thank you for providing the preliminary asset information for the qualified 
pension and 401(h) trusts. This information was used to develop preliminary 
AOCI results delivered to Southern on January 11, 2011.

The next and final step is for your group to provide asset information for the 
qualified pension, 401(h) and VEBA trusts. This information includes final 
market values as reported by the trustee as of December 31, 2010 for all 
trusts by operating company and the market value adjustment for the qualified 
pension / 401(h) trust.

Please report this final information in the attached file, which summarizes 
the information Southern has provided on a preliminary basis. Refer to the 
"grey" highlighted cells for required inputs.
The information reported in this file will be reported in the final year-end 
disclosures for the post-retirement benefit plans.

Note, please report qualified trust asset information for Southern Company 
Energy Solutions with the Southern Company Services information. Also, review 
the benefit payments and expenses you provided on a preliminary basis and make 
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any corresponding changes needed for this adjustment.

We need to receive all the information requested no later than January 27th in 
order to meet Southern's deadline for final disclosures.

Thanks,

Colby Park
Aon Hewitt  |  Consulting  |  Retirement
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@aonhewitt.com<mailto:colby.park@aonhewitt.com>  |  aonhewitt.com<
http://aonhewitt.com/>

________________________________

The information contained in this e-mail and any accompanying documents may 
contain information that is confidential or otherwise protected from 
disclosure. If you are not the intended recipient of this message, or if this 
message has been addressed to you in error, please immediately alert the 
sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of 
this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored 
as permitted by applicable law and regulations to ensure compliance with our 
internal policies and to protect our business. E-mails are not secure and 
cannot be guaranteed to be error free as they can be intercepted, amended, 
lost or destroyed, or contain viruses. You are deemed to have accepted these 
risks if you communicate with us by e-mail.

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.14 - Horne/Hinson Confirm New Retirement Rate Assumptions
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 02:52:32 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 02:52 PM -----

Scott Twery/Atlanta/Hewitt 
Associates 
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

01/14/2011 02:14 PM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Joy Ferguson/Atlanta/Hewitt Associates@Hewitt 
Associates NA

cc

Subject Fw: SO - FYI, re: retirement rates ... note from Horne

Cheryl, please post with the assumptions  ... "Horne/Hinson confirm new 
retirement rate assumptions "

Joy, 

Ron's response to Jeff's note below was ... Proceed as planned.

I'll respond to the timing. 

----- Forwarded by Scott Twery/Atlanta/Hewitt Associates on 01/14/2011 02:11 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/14/2011 01:39 PM

To "Scott Twery" <scott.twery@hewitt.com>, "Joy Ferguson" 
<joy.ferguson@hewitt.com>

cc

Subject FW: SO - FYI, re: retirement rates

Scott,
 
Got your voicemail. I thought seriously about sending you a “hold the presses” email, but that just wouldn’t 
be ‘right’ so I’m sending to you what I sent to Ron and his crisp response. Additionally, given the emails that 
I’m getting to trim the SCS budget for the benefit of the operating companies, I’d have a hard time turning 
the expected benefit cost savings away.
 
Can you remind me of the delivery date for the financial reporting package?
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Thanks
 
From: Hinson, W. Ron 
Sent: Thursday, January 13, 2011 4:30 PM
To: Horne, Jeffery O.
Subject: Re: SO - FYI, re: retirement rates
 
Proceed as planned. 

-------------------------- 
Ron Hinson - BlackBerry Message 
 

From: Horne, Jeffery O. 
To: Hinson, W. Ron 
Sent: Thu Jan 13 15:44:38 2011
Subject: FW: SO - FYI, re: retirement rates 

Ron,

I need to run something by you on the pensions and since you weren’t 
able to make it in today, I’ll try and capture it in an email. You can 
call me to discuss if you like.

Scott Twery called me yesterday and indicated that he had had a 
discussion with Larry Sitton and Larry was concerned about a change we 
had made in the assumptions, or rather, the financial impact of a 
change we made in the assumptions. The change we made was raising the 
expected retirement age based on our historical experience. 
Historically, we had been expecting more people to retire at or before 
age 65, but our experience has not born that out. So as we always do 
in setting our assumptions, we look to incorporate the most reasonable 
and realistic assumptions in our benefit costs. What I didn’t know 
until yesterday was that this change in retirement age assumptions had 
a significant impact on our 2011 costs – favorable, by the way. Larry 
spoke with Scott because he was concerned that we were being too 
conservative in our retirement age assumption and that we should 
reconsider so that we don’t get “bit” down the road if our conservative 
assumption proves wrong. Scott has assured me that even if our 
historical experience starts to move the other direction, i.e., people 
retiring earlier than we now expect, any additional costs will come in 
over time as we progressively adjust our retirement age assumption.

After my conversation with Scott, I feel very good about our process 
and the fact that we do it with little or no knowledge of the 
financial outcome. I still don’t know the numbers that Scott and Larry 
were discussing and I don’t want to know the magnitude because I think 
it taints the process.
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All that to let you know that we plan on sticking with what we believe 
is the best estimate of our future retirement ages and letting the 
dollars fall where they may. There is a risk that Deloitte could push 
back on us by focusing on the amount of the reduced costs, but I would 
rather face them with a good assumption setting process that ignores 
the financial impact than make some concessions or modifications once 
the numbers are known. I don’t know if this is a holdover from Dean’s 
involvement in the process. But my recommendation is that we stay the 
course with our current assumptions.

If you disagree or would like to discuss, we can arrange a discussion 
with Scott (and Larry if needed). One issue to consider though is that 
Hewitt is running our numbers as I type this to meeting our financial 
reporting deadlines – not that that is a controlling factor, but it is 
a consideration.

Let me know how you would like us to proceed.

Thanks

Jeff

X3259

-----Original Message-----
From: Scott Twery [mailto:scott.twery@hewitt.com]
Sent: Wednesday, January 12, 2011 1:44 PM
To: Sitton, Larry E.
Cc: Joy Ferguson; Horne, Jeffery O.
Subject: SO - FYI, re: retirement rates

Larry, hi. FYI, I spoke with Jeff Horne about the new retirement 
rates. The

conversation essentially went thru all the perspectives about them 
that we

discussed. He pointed out that one of the best defenses for the new 
rates

as they are is that the selection process focused on getting the best 
rates

without he/Ron knowing the specific cost consequences. That alone 
seems to
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go a long way to overcoming any issues that might be raised about the

rates.

Beyond that, the question comes down to whether the rates seem right 
to

Southern. On this score, I think we can all agree the direction of 
change

is correct based on data and expectations. Nonetheless, the specific 
rates

will need adjustment as experience emerges. Those adjustments could 
lead to

occasional up or down revisions in the estimate of benefit obligations 
via

subsequent assumption changes; HOWEVER, those changes would in all

likelihood be small incremental refinements over quite a few years. In

other words, the magnitude of the changes would be nothing like that 
of the

current change.

 Even so, he understood the concerns and plans to discuss them with 
Ron

first thing in the morning. If he does not loop me into that 
conversation;

he plans to follow up with me right it just after it. I'll let you 
know as

we hear more.

Jeff please add if I misstated anything. Please call if you have any

questions. Use my mobile number below for today.

Scott C. Twery
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Aon Hewitt  |  Consulting  |  Retirement

3350 Riverwood Parkway Suite 80  |  Atlanta, GA

t  770-690-7380  |  m  (work) 404-291-2939   |  f  770-690-7040

scott.twery@aonhewitt.com  |  aonhewitt.com

The information contained in this e-mail and any accompanying 
documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of 
this message, or if this message has been addressed to you in error, 
please immediately alert the sender by reply e-mail and then delete 
this message, including any attachments. Any dissemination, 
distribution or other use of the contents of this message by anyone 
other than the intended recipient is strictly prohibited. All messages 
sent to and from this e-mail address may be monitored as permitted by 
applicable law and regulations to ensure compliance with our internal 
policies and to protect our business. E-mails are not secure and 
cannot be guaranteed to be error free as they can be intercepted, 
amended, lost or destroyed, or contain viruses. You are deemed to have 
accepted these risks if you communicate with us by e-mail. 
 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.19 - FINAL Assumption /Parameter Guide and Cash Flows
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/21/2011 01:57:52 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/21/2011 01:57 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/19/2011 08:53 AM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc RJMARSH@southernco.com, Cheryl Murray/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Colby Park/Atlanta/Hewitt 
Associates@Hewitt Associates NA, John Elliot/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Alisa Smith/Toronto/Hewitt 
Associates@Hewitt Associates NA, Ellen Chow/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA

Subject Southern: Final Assumption/Parameter Guide for December 31, 
2010 Disclosures

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

Attached below is the final assumption guide for December 31, 2010 measurement of postretirement 
benefit obligations and assets.

We updated the guide to include market data as of December 31, 2010 and all of Southern's final 
decisions related to assumptions for year-end. 

Additionally, we included an excel version of the projected cashflows used in the yield curve analysis, 
anticipating that the auditors may request this information.

Unless you indicate otherwise, our understanding is that this document summarizes all parameters 
(assumptions, plan changes, etc..) to be used in the December 31, 2010 disclosure information for the all 
the postretirement benefit plans.

Please let us know if you or your auditors have questions or need additional information.

Have a good day,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
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t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.19 - Horne Concurs with Final Assumptions ; SO to Provide Document to Auditors
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/21/2011 02:09:41 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/21/2011 02:08 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/19/2011 11:05 AM

To "Joy Ferguson" <joy.ferguson@aonhewitt.com>

cc "Marsh, Rebecca J." <RJMARSH@southernco.com>, "Cheryl 
Murray" <cheryl.murray.2@aonhewitt.com>, "Colby Park" 
<colby.park@aonhewitt.com>, "John Elliot" 
<john.elliot@aonhewitt.com>, "Alisa Smith" 
<alisa.smith@aonhewitt.com>, "Ellen Chow" 
<ellen.chow@aonhewitt.com>, "Scott Twery" 
<scott.twery@aonhewitt.com>

Subject RE: Southern: Final Assumption/Parameter Guide for December 
31, 2010 Disclosures

Joy,
 
I have read through the document provided and I concur with all of the assumptions as indicated. I can also 
verify all of the information in the document labeled as “Southern to verify” with no changes needed.
 
I will provide this information to Deloitte for purposes of their audit. I will be meeting with Ron Hinson over 
the next week or so to go over our assumptions in order to complete our SOX controls in this area.
 
Thanks
 
Jeff
 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Wednesday, January 19, 2011 8:54 AM
To: Horne, Jeffery O.
Cc: Marsh, Rebecca J.; Cheryl Murray; Colby Park; John Elliot; Alisa Smith; Ellen Chow; Scott 
Twery
Subject: Southern: Final Assumption/Parameter Guide for December 31, 2010 Disclosures
 

Hi Jeff, 

Attached below is the final assumption guide for December 31, 2010 measurement of 
postretirement benefit obligations and assets. 

We updated the guide to include market data as of December 31, 2010 and all of Southern's final 
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decisions related to assumptions for year-end. 

Additionally, we included an excel version of the projected cashflows used in the yield curve 
analysis, anticipating that the auditors may request this information. 

Unless you indicate otherwise, our understanding is that this document summarizes all 
parameters (assumptions, plan changes, etc..) to be used in the December 31, 2010 disclosure 
information for the all the postretirement benefit plans. 

Please let us know if you or your auditors have questions or need additional information. 

Have a good day, 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.20 - Steffens Supplies His Estimate of  2010 Returns
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/21/2011 03:37:04 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/21/2011 04:33 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/20/2011 04:41 PM

To Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA

cc Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Re: Fw: Estimated Return for 2010

Yes - 14.2% and agree likely difference in methods

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Scott Twery/Atlanta/Hewitt Associates

Scott Twery/Atlanta/Hewitt 
Associates 
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

01/20/2011 03:34 PM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Joy Ferguson/Atlanta/Hewitt Associates@Hewitt 
Associates NA

cc

Subject Fw: Estimated Return for 2010

Cheryl, please post ... "Steffens supplies his estimate of  2010 returns"

JOY, FYI ... We got 14% right? Difference like dollar vs . time weighted 
calcs ... again.

----- Forwarded by Scott Twery/Atlanta/Hewitt Associates on 01/20/2011 03:31 PM -----

"Steffens, Roger S." 
<rssteffe@southernco.co
m> 

01/20/2011 02:53 PM

To "'Scott Twery'" <scott.twery@hewitt.com>, "'Bob Penter'" 
<bob.penter.2@hewitt.com>

cc

Subject Estimated Return for 2010
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FYI it looks like the pension return will be north of 15% for the year but we 
don't have final numbers yet

Roger

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.10.19 - JF Sends Update on  9/30/2010 Yield Curves to Sitton /Horne
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 10/27/2010 07:42:50 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 10/27/2010 07:42 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

10/27/2010 11:50 AM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc

Subject Fw: Southern: Update on September 30 yield curves

----- Forwarded by Joy Ferguson/Atlanta/Hewitt Associates on 10/27/2010 11:50 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

10/19/2010 11:10 AM
Copy Sent To Client  
Records

To LESITTON@southernco.com

cc JOHORNE@southernco.com, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Colby Park/Atlanta/Hewitt 
Associates@Hewitt Associates NA

Subject Southern: Update on September 30 yield curves

Client Southern Company 
(01909)

Line of Business Communication 
Practice, Health 
Management, RFM

Confidential No Record Type Correspondence -- 
Client

Hi Larry,

We tested whether the estimated discount rate that we used for the updated projections of 2011 cost sent October 
4 would be supported by the actual September 30 yield curves. They are. 

As a reminder, the October 4 updates were based on estimated September 30 discount rates. The estimates were 
10 basis points higher than the discount rates anticipated as of August 31 and underlying the projections that we 
sent you September 15. 

Also, here are a few other data points suggesting there is reason to hope year end results will be even better than 
our latest projections ...

The Citigroup above median yield curve as of September 30 would have suggested discount rates even 
higher than what were used for the latest updates (10 or so basis points).  
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October market rates (based on Moody's AA, Barclay's Capital Long-Government / Credit, etc...) have 
increased 15 - 25 basis point since September 30. 

Please call if you have questions or would like to discuss further.

Have a good day,
Joy

Joy L. Ferguson  |  Actuarial Consultant
Aon Hewitt  |  Retirement and Financial Management
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.09 - JF Sends 11/30/2010 Yield Curve Results ; Requests Confirmation of Updated Discount  
Rate Selections

Author Cheryl Murray/Atlanta/Hewitt Associates
NA RFM
Georgia - Virtual Ext. 19073

Date 12/21/2010 11:39:56 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/21/2010 11:39 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

12/09/2010 11:17 AM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc RJMARSH@southernco.com, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Colby Park/Atlanta/Hewitt 
Associates@Hewitt Associates NA, John Elliot/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: November 30, 2010 Yield Curve Results, Request 
Confirmation of Updated Discount Rate Selections

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

The November 30, 2010 yield curves are out.  For most plans, the yield curves resulted in a 5 - 10 basis 
point increase relative to the October 31 rates.

Since October 31, the shorter duration bond rates increased. However, there was a flattening of the curve 
for the longer-rates. This resulted in very modest increases in overall rates for Southern's longer duration 
plans. The nonqualified pension rate increased much more (@20 bps) due to the plan's significantly 
shorter duration.

The attachment below includes the results for each plan, with a comparison to both December 31, 2009 
and October 31, 2010 results.

We included our recommendation for the updated discount rate selection.

Please review and let us know your choice for the new discount rates. These rates will be used for the 
preliminary AOCI results to be delivered in early January.

Also, we will be updating the assumption guide with these rates and will have a version for you to share 
with Deloitte sometime next week (@12/15-12/16). The updated guide will also include the decisions 
made at our meeting last month.

As always, please let us know if you have questions or would like to discuss.

Have a good day!
Joy
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Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
Posted on 01/06/2011 08:11:52 AM
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.06 - JF Sends Final Updates on Yield Curves for Disc Rate and Related Assumptions
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/06/2011 10:13:50 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/06/2011 10:13 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/06/2011 09:59 AM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Selection of Final Discount Rate and Related 
Assumptions (Response Requested by December 10)

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

Attached below are the final updates on yield curves for discount rates and related assumptions as of 
December 31, 2010.  Please confirm all suggestions in green cells or provide alternative rates to use.

Due to timing pressures from groups at Southern for delivering updates on 2011 costs, we need to finalize 
these assumptions as soon as possible. 

I will give you a call sometime today to discuss (or feel free to call me as well).

Thanks!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Document Editors Cheryl Murray/Atlanta/Hewitt Associates
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.06 - Horne Confirms Selection of Final Discount Rate and Related Assumptions
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/06/2011 12:14:59 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/06/2011 12:13 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/06/2011 11:19 AM

To "Joy Ferguson" <joy.ferguson@hewitt.com>

cc "Scott Twery" <scott.twery@hewitt.com>, "Cheryl Murray" 
<cheryl.murray@hewitt.com>

Subject RE: Southern: Selection of Final Discount Rate and Related 
Assumptions (Response Requested by December 10)

Joy,
 
I have reviewed the suggested changes and I confirm my agreement with all of them. With respect to 
qualified pensions, I would go with 5.55% to be consistent with prior years and I confirm our conclusion to 
revise our other assumptions accordingly by 25 bp.
 
I’m available after 3:00 to discuss.
 
Thanks
 
Jeff
 

From: Joy Ferguson [mailto:joy.ferguson@hewitt.com] 
Sent: Thursday, January 06, 2011 9:59 AM
To: Horne, Jeffery O.
Cc: Scott Twery; Cheryl Murray
Subject: Southern: Selection of Final Discount Rate and Related Assumptions (Response 
Requested by December 10)
 

Hi Jeff, 

Attached below are the final updates on yield curves for discount rates and related assumptions 
as of December 31, 2010.  Please confirm all suggestions in green cells or provide alternative 
rates to use. 

Due to timing pressures from groups at Southern for delivering updates on 2011 costs, we need 
to finalize these assumptions as soon as possible. 
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I will give you a call sometime today to discuss (or feel free to call me as well). 

Thanks! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.01 - Park Sends Request for Asset Info to D . Scott
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/03/2010 12:06:16 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/03/2010 12:05 PM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19091  Speed Dial: 
100

12/01/2010 10:41 AM
Copy Sent To Client  
Records

To DMSCOTT@southernco.com

cc Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Joy Ferguson/Atlanta/Hewitt Associates@Hewitt 
Associates NA, JOHORNE@southernco.com, 
RJMARSH@southernco.com

Subject Southern: Asset Information Needed for Year-end Accounting

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Dekia,

Provided below is the file we need your group to update with asset information for year-end accounting.

The file is similar to last year and includes documentation on how we will estimate December 31, 2010 
values for preliminary disclosures due in early January. For a summary of the process including target 
deadlines, please refer to the first worksheet ("Summary of Process").

Please feel free to call us with any questions.

Thanks,

Colby Park
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Document Editors Cheryl Murray/Atlanta/Hewitt Associates
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.01 - D. Scott Confirms SO to Input Prelim Mkt Values on Receipt from JPM
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/03/2010 12:10:55 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/03/2010 12:10 PM -----

"Scott, Dekia M." 
<DMSCOTT@southernco.
com> 

12/01/2010 02:05 PM

To "'Colby Park'" <colby.park@hewitt.com>

cc "Cheryl Murray" <cheryl.murray@hewitt.com>, "Joy Ferguson" 
<joy.ferguson@hewitt.com>, "Horne, Jeffery O." 
<JOHORNE@southernco.com>, "Marsh, Rebecca J." 
<RJMARSH@southernco.com>, "Hatley, John W." 
<JWHATLEY@southernco.com>, "Steffens, Roger S." 
<rssteffe@southernco.com>, "'Namiko Link'" 
<Namiko.Link@jpmorgan.com>, "Mike P Gallaugher" 
<mike.p.gallaugher@jpmorgan.com>

Subject RE: Southern: Asset Information Needed for Year-end 
Accounting

Colby -  Thanks for sending.  We'll input preliminary market values as soon as we receive them from 
JPM.  Dekia

From: Colby Park [mailto:colby.park@hewitt.com] 
Sent: Wednesday, December 01, 2010 10:42 AM
To: Scott, Dekia M.
Cc: Cheryl Murray; Joy Ferguson; Horne, Jeffery O.; Marsh, Rebecca J.
Subject: Southern: Asset Information Needed for Year-end Accounting

Hi Dekia, 

Provided below is the file we need your group to update with asset information for year-end 
accounting. 

The file is similar to last year and includes documentation on how we will estimate December 31, 
2010 values for preliminary disclosures due in early January. For a summary of the process 
including target deadlines, please refer to the first worksheet ("Summary of Process"). 

Please feel free to call us with any questions. 

Thanks, 

Colby Park
Aon Hewitt  |  Retirement Consulting

110138-OPC-POD-17-59



3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@hewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.01 - Park Requests Confirmation of Active Contracts from Stone
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/03/2010 12:13:41 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/03/2010 12:13 PM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19091  Speed Dial: 
100

12/01/2010 03:36 PM
Copy Sent To Client  
Records

To dastone@southernco.com

cc Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA

Subject Southern: Active Contract Listing

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Dennis, 

Attached is a listing of Southern contract benefits for active participants. Can you confirm that the list is 
accurate and complete by December 8, 2010? Any new contracts as of December 31, 2010 should be 
reported here (employee statuses are as of January 1, 2010). 

Let us know should you have any questions.

Thanks, 

Colby Park
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.17 - JF Explains Decrease in Ret Med AOCI Gain /Loss Item
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 03:39:59 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 03:35 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/17/2011 05:32 PM
Copy Sent To Client  
Records

To "Horne, Jeffery O." <JOHORNE@southernco.com>

cc "Scott Twery" <scott.twery@hewitt.com>, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Re: Question from OpCos

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

The significant decrease in the retiree medical "AOCI - gain / loss" item is attributable to these two factors: 

(1) Plan experience. While there are differences by company, overall Southern's retiree medical plan 
experience was favorable since the last measurement date. 

(2) Assumption changes. Overall assumption changes led to lower obligations. The most notable changes 
were the new retirement rates and retiree medical participation rates for non-grandfathered employees. 
These gains were partially offset by the net of effect of assumption changes related to lower discount 
rates. Note that the final disclosures will reflect a lower discount rate than was used for the preliminary 
calculations. This reduces the gains that are ultimately disclosed.  

We have intentionally kept this explanation very general.  If you need further clarification or detail, please 
let us know.

Have a good day,
Joy
Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

"Horne, Jeffery O." <JOHORNE@southernco.com>

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/13/2011 02:55 PM

To "Scott Twery" <scott.twery@hewitt.com>, "Joy Ferguson" 
<joy.ferguson@hewitt.com>

cc

Subject Question from OpCos
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Scott and Joy,

As the OpCos are booking their YE entries, I have the question from one of 
them asking why the "AOCI - gain/loss" number has 'decreased' so significantly 
in the Retiree Medical plan. Last year, we had a consolidated loss of $296MM 
and this year it has dropped to $216MM.

I don't need an answer today, but make a note and see if you can provide some 
insight by the end of next week.

Thanks

Jeff Horne
Accounting Policy & Research
404-506-3259 office
404-580-0527 cell

Posted by Cheryl Murray

________________________________________________________________________________________
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Document Editors Cheryl Murray/Atlanta/Hewitt Associates
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.17 - Final Confirmations /Questions to Horne re : Year End Disclosures
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 03:41:12 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 03:41 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/17/2011 05:39 PM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, John Elliot/Atlanta/Hewitt Associates@Hewitt Associates 
NA

Subject Southern: Confirmations / question related to year-end 
disclosures

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

We have a few final confirmations / questions for you related to the year-end disclosures. Please review 
the items below and confirm or update, as needed.

Confirmations ... Here is how we're handling a few items; let us know ASAP if you want us to do anything  
different.

Southern wants to anticipate only minimum required funding when disclosing 2011 through 2013 
qualified pension contributions and desires any contributions to be shown in year cash must be 
contributed (similar to prior years).

During 2010, Southern signed a new executive contract for B. Anderson who is not yet a participant in 
the qualified pension as of December 31, 2010. Similar to the treatment for Mr. Bowden last year, 
Southern wants to defer recognition of this contract to December 31, 2011.

You want us to provide disclosure worksheets that are exactly the same as those we provided for 
year end 2009. In other words, no changes are required/desired. 

Question: How do you want us to handle MetLife reserves when we compute the weighted average  
long-term expected return for the retiree life plans ? We'll provide you the both of the calculations  
described below for you to choose unless you specify one in advance .
 

Southern's current method to calculate average weighted return is to weight the assumed returns for 
each account by the market values in those accounts as of the prior measurement date. As of 
December 31, 2009, the retiree life plan assets include the MetLife reserves (@$16 million) which 
Southern expects a return of 0%. 

110138-OPC-POD-17-65



Including MetLife reserves in the calculation lowers the expected returns for the significantly -- about 
75 bps off retiree life expected returns for APC/GPC and much more for Gulf/MPC.  (Note, the impact 
on combined retiree medical and life expected returns is a decrease of about 20 bps for APC/GPC 
and 30 - 50 bps for Gulf/MPC)

It seems the "technically correct" answer would be to reflect the MetLife reserves and show the 
reduction in expected return. This also seems to necessitate appropriately reflecting the investment of 
these assets. Will that be done? 

From a practical perspective, Southern may feel that having the return change considerably could be 
misleading, especially since these assets will be gone after this year. A practical approach may be to 
ignore the MetLife reserves in the development of the return. If you choose this approach, please 
consider if any special disclosure is appropriate.  

As stated, we'll compute the returns both ways. We just wanted to highlight the issue for you so that 
there are no surprises.  

As always, please feel free to call us to discuss.

Thanks!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.18 - Confirmations from Horne About Met Life Impact on Return and Misc Other Topics
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 04:01:57 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 04:01 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/18/2011 12:46 PM

To "Joy Ferguson" <joy.ferguson@aonhewitt.com>

cc "Scott Twery" <scott.twery@aonhewitt.com>, "Colby Park" 
<colby.park@aonhewitt.com>, "Ellen Chow" 
<ellen.chow@aonhewitt.com>, "Cheryl Murray" 
<cheryl.murray.2@aonhewitt.com>, "John Elliot" 
<john.elliot@aonhewitt.com>

Subject RE: Southern: Confirmations / question related to year-end 
disclosures

Joy,
 
I confirm the “Confirmations” items below.
 
As to MetLife, go ahead and provide the numbers both ways, but my expectation is that we will use the 
return that excludes the impact of the MetLife assets. However, I think we should have both sets of 
numbers in case we have a change of heart at the last minute.
 
Thanks
 
Jeff
 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Monday, January 17, 2011 5:40 PM
To: Horne, Jeffery O.
Cc: Scott Twery; Colby Park; Ellen Chow; Cheryl Murray; John Elliot
Subject: Southern: Confirmations / question related to year-end disclosures
 

Hi Jeff, 

We have a few final confirmations / questions for you related to the year-end disclosures. Please 
review the items below and confirm or update, as needed. 

Confirmations ... Here is how we're handling a few items; let us know ASAP if you want 
us to do anything different.  

•         Southern wants to anticipate only minimum required funding when disclosing 2011 
through 2013 qualified pension contributions and desires any contributions to be shown 
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in year cash must be contributed (similar to prior years).
•         During 2010, Southern signed a new executive contract for B. Anderson who is not 
yet a participant in the qualified pension as of December 31, 2010. Similar to the 
treatment for Mr. Bowden last year, Southern wants to defer recognition of this contract 
to December 31, 2011.
•         You want us to provide disclosure worksheets that are exactly the same as those 
we provided for year end 2009. In other words, no changes are required/desired. 

Question: How do you want us to handle MetLife reserves when we compute the 
weighted average long-term expected return for the retiree life plans? We'll provide you 
the both of the calculations described below for you to choose unless you specify one in 
advance.  
  

•         Southern's current method to calculate average weighted return is to weight the 
assumed returns for each account by the market values in those accounts as of the prior 
measurement date. As of December 31, 2009, the retiree life plan assets include the 
MetLife reserves (@$16 million) which Southern expects a return of 0%. 
•         Including MetLife reserves in the calculation lowers the expected returns for the 
significantly -- about 75 bps off retiree life expected returns for APC/GPC and much more 
for Gulf/MPC.  (Note, the impact on combined retiree medical and life expected returns is 
a decrease of about 20 bps for APC/GPC and 30 - 50 bps for Gulf/MPC)
•         It seems the "technically correct" answer would be to reflect the MetLife reserves 
and show the reduction in expected return. This also seems to necessitate appropriately 
reflecting the investment of these assets. Will that be done? 
•         From a practical perspective, Southern may feel that having the return change 
considerably could be misleading, especially since these assets will be gone after this 
year. A practical approach may be to ignore the MetLife reserves in the development of 
the return. If you choose this approach, please consider if any special disclosure is 
appropriate.  
•         As stated, we'll compute the returns both ways. We just wanted to highlight the 
issue for you so that there are no surprises.  

As always, please feel free to call us to discuss. 

Thanks! 
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.26 - T. Acklin Confirms Market Adjustment as Expected
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 02/01/2011 03:59:52 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 02/01/2011 03:50 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/26/2011 06:41 PM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc

Subject Fw: Southern: Final Asset Information for Year-end Accounting

Pls post ...with asset info for disclosures

T. Acklin confirms market adjustment as expected

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com
----- Forwarded by Joy Ferguson/Atlanta/Hewitt Associates on 01/26/2011 06:32 PM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9 
Ext. 19075  Speed Dial: 
100

01/26/2011 06:30 PM
Copy Sent To Client  
Records

To Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates 
NA

cc

Subject Fw: Southern: Final Asset Information for Year-end Accounting

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

----- Forwarded by Colby Park/Atlanta/Hewitt Associates on 01/26/2011 06:30 PM -----

"Acklin, Tim" 
<TPACKLIN@southernco.
com> 

01/26/2011 06:16 PM

To "Scott, Dekia M." <DMSCOTT@southernco.com>, 
"'colby.park@aonhewitt.com'" <colby.park@aonhewitt.com>

cc "Steffens, Roger S." <rssteffe@southernco.com>, "Gates, Brad 
J." <BJGATES@southernco.com>, "Hatley, John W." 
<JWHATLEY@SOUTHERNCO.COM>

Subject Re: Southern: Final Asset Information for Year-end Accounting
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Colby,

Most of the Q4 real estate value gains were reported to the Bank prior to the completion of the December 
accounting process, so the increases are in fact captured. I can discuss in more detail if you want. 

Thanks. 

Tim

From: Scott, Dekia M. 
To: Acklin, Tim 
Cc: Steffens, Roger S.; Gates, Brad J.; Hatley, John W. 
Sent: Wed Jan 26 18:11:40 2011
Subject: Fw: Southern: Final Asset Information for Year-end Accounting 

See comments from Hewitt as FYI. 

From: Colby Park <colby.park@aonhewitt.com> 
To: Hatley, John W. 
Cc: Scott, Dekia M.; Scott Twery <scott.twery@aonhewitt.com>; Joy Ferguson 
<joy.ferguson@aonhewitt.com>; John Elliot <john.elliot@aonhewitt.com>; Ellen Chow 
<ellen.chow@aonhewitt.com> 
Sent: Wed Jan 26 17:54:33 2011
Subject: Southern: Final Asset Information for Year-end Accounting 

Hi John, 

Thanks for sending the asset information. The workbook attached below is a consolidation of all the asset 
information we have collected from Southern. 

Based on your last update, the market adjustment for private equity and real estate investments is about 
0.5% of total assets. We heard (through some informal comments) that the real estate market did very 
well in 4th quarter 2010. So, the 0.5% is perhaps lower than we might have guessed. 

Just for due diligence, please confirm all other amounts in the workbook and that the market adjustment is 
in-line with your expectations. 

Again, appreciate all the effort! 

Thanks, 

Colby Park
Aon Hewitt  |  Consulting  |  Retirement
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@aonhewitt.com  |  aonhewitt.com 
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The information contained in this e-mail and any accompanying documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of this message, or if this message has been addressed to you in 
error, please immediately alert the sender by reply e-mail and then delete this message, including any attachments. Any 
dissemination, distribution or other use of the contents of this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored as permitted by applicable law and regulations to 
ensure compliance with our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be 
error free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have accepted these risks 
if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________

Archiving

Archive Options Archive Normally

Security

Project Editors Cheryl Murray/Atlanta/Hewitt Associates
Scott Twery

Document Editors Cheryl Murray/Atlanta/Hewitt Associates

Readers *Public

110138-OPC-POD-17-72



Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.27 - Hatley Confirms Final Asset Information
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 02/02/2011 11:46:02 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 02/02/2011 11:44 AM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9 
Ext. 19075  Speed Dial: 
100

01/27/2011 10:56 AM

To Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, John Elliot/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates 
NA

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Fw: Southern: Final Asset Information for Year-end Accounting

----- Forwarded by Colby Park/Atlanta/Hewitt Associates on 01/27/2011 10:56 AM -----

"Hatley, John W." 
<JWHATLEY@SOUTHER
NCO.COM> 

01/27/2011 10:52 AM

To "Acklin, Tim" <TPACKLIN@southernco.com>, "Scott, Dekia M." 
<DMSCOTT@southernco.com>, "'colby.park@aonhewitt.com'" 
<colby.park@aonhewitt.com>

cc "Steffens, Roger S." <rssteffe@southernco.com>, "Gates, Brad 
J." <BJGATES@southernco.com>

Subject RE: Southern: Final Asset Information for Year-end Accounting

 
Colby,
 
The estimates and all other amounts have been confirmed, please note the FASB 157 Market Value 
adjustment has been updated from $38,795,839 to $38,433,516.
 
Regards,
John   
 
John Hatley
Southern Company 
Trust Finance
30 Ivan Allen Jr. Blvd. NW
Atlanta, Ga. 30308
404-506-0734 
 

 

From: Acklin, Tim 
Sent: Wednesday, January 26, 2011 6:17 PM
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To: Scott, Dekia M.; 'colby.park@aonhewitt.com'
Cc: Steffens, Roger S.; Gates, Brad J.; Hatley, John W.
Subject: Re: Southern: Final Asset Information for Year-end Accounting
 
Colby,

Most of the Q4 real estate value gains were reported to the Bank prior to the completion of the 
December accounting process, so the increases are in fact captured. I can discuss in more detail 
if you want. 

Thanks. 

Tim
 

From: Scott, Dekia M.
To: Acklin, Tim
Cc: Steffens, Roger S.; Gates, Brad J.; Hatley, John W.
Sent: Wed Jan 26 18:11:40 2011
Subject: Fw: Southern: Final Asset Information for Year-end Accounting
See comments from Hewitt as FYI. 
 

From: Colby Park <colby.park@aonhewitt.com>
To: Hatley, John W.
Cc: Scott, Dekia M.; Scott Twery <scott.twery@aonhewitt.com>; Joy Ferguson 
<joy.ferguson@aonhewitt.com>; John Elliot <john.elliot@aonhewitt.com>; Ellen Chow 
<ellen.chow@aonhewitt.com>
Sent: Wed Jan 26 17:54:33 2011
Subject: Southern: Final Asset Information for Year-end Accounting

Hi John, 

Thanks for sending the asset information. The workbook attached below is a consolidation of all 
the asset information we have collected from Southern. 

Based on your last update, the market adjustment for private equity and real estate investments is 
about 0.5% of total assets. We heard (through some informal comments) that the real estate 
market did very well in 4th quarter 2010. So, the 0.5% is perhaps lower than we might have 
guessed. 

Just for due diligence, please confirm all other amounts in the workbook and that the market 
adjustment is in-line with your expectations. 

Again, appreciate all the effort! 

Thanks, 

Colby Park
Aon Hewitt  |  Consulting  |  Retirement
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@aonhewitt.com  |  aonhewitt.com 
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The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.11 - PRELIMINARY AOCI Results to Horne , Marsh
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/12/2011 08:36:08 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/12/2011 08:33 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/11/2011 01:07 PM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc RJMARSH@southernco.com, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Colby Park/Atlanta/Hewitt 
Associates@Hewitt Associates NA, John Elliot/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Ellen Chow/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: PRELIMINARY AOCI Information as of December 31, 
2010

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

The file attached below has the "PRELIMINARY AOCI schedules" as of December 31, 2010. These 
schedules show initial versions of the retirement benefit plans' 12/31/2010 obligations, assets, funded 
statuses, accrued/prepaid costs, and unrecognized costs. The unrecognized costs are essentially the 
amounts that will be amortized in future periods and, pursuant to accounting guidance, should be 
considered when Southern develops its Accumulated Other Comprehensive Income. 

As we have discussed, the final 12/31/2010 figures will be different from those in the attachments due to 
the following:

Obligations in attached are based on preliminary assumptions selected December 16, 2010 which 
have subsequently been revised. (See assumptions you confirmed via email on January 6, 2011.) 
Note, this will also impact some of the prior service cost bases for the plan amendments being 
recognized as of December 31, 2010.

Asset values in attached are based on preliminary values reported to us by Southern. The 
pension/401(h) amounts are preliminary 12/31/2010 trust values. The VEBA values are simple 
projections of November 30, 2010 trust values to December 31, 2010.  Final figures will reflect 
updated values from the trustees and a market value adjustment provided by Southern. 

Accrued/prepaid costs are preliminary and subject to changes as the year end 2010 amounts are 
reconciled with prior year end amounts. (We have several pending questions outstanding with Becky 
that may very well result in changes.)

We will now revise obligations and finalize accrued/prepaid costs. All that should be done shortly. Then 
we'll need to await final information, including any market adjustments. We plan to deliver final disclosure 
within 3 business days of receiving that information.  
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Please let us know if you have questions. 

Have a good day,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.31 - RESULTS: FINAL Disclosure Information for  2010 Year End
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 02/02/2011 02:44:58 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 02/02/2011 02:46 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/31/2011 02:58 PM
Copy Sent To Client  
Records

To RJMARSH@southernco.com, JOHORNE@southernco.com

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
John Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Final Disclosure Information for 2010 Year-end (one 
more item)

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Jeff / Becky,

For completeness, here is the final Assumption Guide sent to Jeff on January 19, 2011.

Regards,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com
----- Forwarded by Joy Ferguson/Atlanta/Hewitt Associates on 01/31/2011 02:57 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/31/2011 02:55 PM
Copy Sent To Client  
Records

To RJMARSH@southernco.com, JOHORNE@southernco.com

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
John Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Final Disclosure Information for 2010 Year-end

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
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Client

Jeff/Becky,

Attached below is the information required for 2010 year-end disclosures. 

Included are the following:

#1: PDF of cover letter and all disclosure information

#2: Excel: Disclosure information by plan/company (same format as last year)

#3: Excel: AOCI reconciliations by plan/company (includes detail of asset values and market adjustments)

As requested, we have included two separate displays for weighted average assumptions. One includes 
the calculation of average return for retiree life plans reflecting the 0% anticipated return for MetLife 
reserves; the other ignores the anticipated return for MetLife reserves. We understand you will evaluate 
which is most appropriate to be disclosed. Please let us know which display is used. We will make a note 
to include that version next year.

Please let us know if you have any questions or need additional information.

Have a good day,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Project Editors Cheryl Murray/Atlanta/Hewitt Associates
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Document Editors Cheryl Murray/Atlanta/Hewitt Associates

Readers *Public
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.02.16 - JF Sends Final  2011 Postretirement Benefit Costs
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 02/17/2011 09:49:07 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 02/17/2011 09:48 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

02/16/2011 12:29 PM
Copy Sent To Client  
Records

To RJMARSH@southernco.com

cc WRHINSON@southernco.com, JOHORNE@southernco.com, 
GFMARSHA@southernco.com, LESITTON@southernco.com, 
swwilkin@southernco.com, Ellen Chow/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA, John Elliot, Colby 
Park/Atlanta/Hewitt Associates@Hewitt Associates NA, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Formal Reporting of 2011 Postretirement Benefit 
Costs

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Becky,

Attached below are the 2011 annual costs for the pension and post-retirement benefit plans. 

The letter provides an overview of the results and highlights reasons for variances between projected and 
actual results.

The 2011 interim disclosure exhibits will be sent in the near future.

As always, please let us know if you or others have any questions or need additional information.

Have a good day,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.02.17 - JF Sends Reconciliation of Projected to Actual  2011 Cost and Funded Status
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 02/17/2011 05:45:43 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 02/17/2011 05:45 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

02/17/2011 04:38 PM
Copy Sent To Client  
Records

To LESITTON@southernco.com, WRHINSON@southernco.com, 
JOHORNE@southernco.com, GFMARSHA@southernco.com, 
swwilkin@southernco.com, RJMARSH@southernco.com

cc Scott Twery, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA, John Elliot/Atlanta/Hewitt Associates@Hewitt 
Associates NA, Colby Park/Atlanta/Hewitt Associates@Hewitt 
Associates NA, Ellen Chow/Atlanta/Hewitt Associates@Hewitt 
Associates NA

Subject Southern: Reconciliation of Projected to Actual 2011 Cost and 
Funded Status

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hello all,

To supplement the information provided in the letter we sent on February 16th, we have prepared the 
attached reconciliation. It shows how the projected 12/31/2010 funded statuses and 2011 costs from our 
March 15, 2010 projection letter reconciles with actual results. The reconciliation effectively quantifies the 
changes described in the letter we just sent. Of particular note is that for some of the changes, the 
magnitude of the cost change and funded status changes seem out of line. This mostly results with how 
the various smoothing mechanisms (e.g., the 10% gain/loss corridor, 5 year asset smoothing, etc.) 
impacts each plan/company differently.

All of the factors identified in the reconciliation are fairly typical with the exception of the pension 
contribution and assumption changes. Both of these are effectively one-time items. Both had significant 
positive impacts, especially on costs. As discussed, the pension contribution is essentially an acceleration 
of anticipated required deficit funding. Similarly, the assumption changes can be thought of as an 
acceleration. By using new Aon Hewitt tools with the latest Southern data, we were able to identify trends 
that are expected to play out over a long period of time and support assumption changes that allow those 
gains to be recognized today. 

The attached reconciliations present the totals for all of the retirement benefit plans for all of the 
companies. If you want/need comparable reconciliations by company and/or by plan, please let us know. 

If you have any questions, or want to discuss any of these results, please reach out to me or Scott. 

Have a great day,
Joy
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Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.29 - 2011 Annual Costs by Component and  2011 Interim Disclosures
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/30/2011 08:47:22 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/30/2011 08:45 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

03/29/2011 05:59 PM
Copy Sent To Client  
Records

To RJMARSH@southernco.com

cc JOHORNE@southernco.com, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Colby Park/Atlanta/Hewitt 
Associates@Hewitt Associates NA, John Elliot/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Ellen Chow/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: 2011 Annual Costs by Component and 2011 Interim 
Disclosures

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Becky,

Attached are the following: 

#1: Components of 2011 Annual Costs for the Postretirement Benefit Plans

#2:  2011 Interim Disclosures for the Postretirement Benefit Plans

For all, we have provided a pdf and excel version of the files.

All information is based on the 2011 costs delivered to Becky on February 16, 2011.

Please let us know if you or others have any questions or need additional information.

Have a good evening,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com
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Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.02.25 - JF Requests Confirmation of Cost Projection Paramters by  3/3/2011
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/02/2011 05:55:36 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/02/2011 05:55 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

02/25/2011 02:58 PM
Copy Sent To Client  
Records

To LESITTON@southernco.com

cc Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Cost Projection Parameters; Need confirmations by 
March 3

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Larry,

Attached below are the draft parameters for the next round of 10-year cost projections. We need for you to review 
and confirm / update by March 3rd.

Overall, the parameters in the document are the same as used in the March 2010 projections. In your review, we 
would like to point out three items in particular.

1) Projected active headcounts  ("Population Projection, #2 in document)

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with special ad-hoc 
adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was reflected in the 2010 
projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for Brent Young 
related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active headcounts. 

2) Anticipated plan changes  ("Benefit Plan Changes, #3 in document)

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified pension plans 
effective  in 2012 and 2017 (anticipates roughly a 5% increase in active obligation). Please confirm if the projected 
plan change is still desired, and, if so, confirm the size and timing.

3) Treatment of special group of  2010 transfers ("Employee Transfers Between Companies", #8 in document)

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not reflect 
these transfers in the 2010 projections and the 2010 year-end disclosure information. Please confirm if this 
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approach is still appropriate for these projections.  

Please reach out if you have questions or would rather just talk through these items.

Have a good weekend!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.02.25 - Sitton Questions Assumption re : Transfer of EEs to SCS from APC and GPC
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/02/2011 05:58:57 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/02/2011 05:58 PM -----

"Sitton, Larry E." 
<LESITTON@southernco.
com> 

02/25/2011 03:29 PM

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com>

cc "Colby Park" <colby.park@aonhewitt.com>, "Scott Twery" 
<scott.twery@aonhewitt.com>, "Cheryl Murray" 
<cheryl.murray.2@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Joy – regarding this assumption…….
 
There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not 
reflect these transfers in the 2010 projections and the 2010 year-end disclosure information.
 
How were they handled for the 2011 costs recently provided?  
 
My recollection of this particular assumption a year ago is that we were simply trying to make sure that all 
costs (not just pension/oprbs) were consistently reflected at one company or another, but at this point – 
my assumption is that the active employee count as of 1/1/2010 reflects that movement – and there 
would be no reason to provide any special treatment.
 
 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3
 

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need 
for you to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In 
your review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  
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In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with 
special ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was 
reflected in the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for 
Brent Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active 
headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified 
pension plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active 
obligation). Please confirm if the projected plan change is still desired, and, if so, confirm the size 
and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", 
#8 in document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern 
elected to not reflect these transfers in the 2010 projections and the 2010 year-end disclosure 
information. Please confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.02.25 - JF's Response re: Not Reflecting Transfers in  12/31/2010 Meas and 2011 Costs
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/02/2011 06:00:00 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/02/2011 05:59 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

02/25/2011 04:21 PM

To "Sitton, Larry E." <LESITTON@southernco.com>

cc "Cheryl Murray" <cheryl.murray.2@aonhewitt.com>, "Colby 
Park" <colby.park@aonhewitt.com>, "Scott Twery" 
<scott.twery@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Hi Larry, 

Since the transfer occurred during 2010, the transfers were not effective as of the 1/1/2010 census 
collection date. We discussed this with Jeff Horne and others in setting our year-end disclosure 
parameters. Southern decided to not reflect these transfers in the 12/31/2010 measurement and 2011 
costs. Rather, allow the transfers to take place on "normal" timing, which would mean they would be first 
reflected in the 12/31/2011 measurement and 2012 costs. 

Accounting for the transfers can be a bit involved, in particular for the qualified pension plan. As you may 
know, the both obligations and assets are transferred in the qualified pension plan for employee transfers. 
Typically in past projections, Souther has chosen to not make special adjustments for employee transfers 
not included in the most recent measurement. 

In this case, the thinking may have been that since SCS costs are allocated back to the operating 
companies (with APC / GPC receiving some of the larger allocations), the effort involved in reflecting 
these transfers on an ad-hoc basis was not warranted. However, your perspective may be different..which 
is why we wanted to highlight this for you. 

Please feel free to call if a discussion would be helpful. 

Have a good weekend! 
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 
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"Sitton, Larry E." 
<LESITTON@southernco.com> 

02/25/2011 03:29 PM 
To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com> 
cc "Colby Park" <colby.park@aonhewitt.com>, "Scott Twery" 

<scott.twery@aonhewitt.com>, "Cheryl Murray" <cheryl.murray.2@aonhewitt.com> 
Subje

ct
RE: Southern: Cost Projection Parameters; Need confirmations by March 3

Joy – regarding this assumption……. 
  
There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not 
reflect these transfers in the 2010 projections and the 2010 year-end disclosure information.  
  
How were they handled for the 2011 costs recently provided?   
  
My recollection of this particular assumption a year ago is that we were simply trying to make sure that all 
costs (not just pension/oprbs) were consistently reflected at one company or another, but at this point – 
my assumption is that the active employee count as of 1/1/2010 reflects that movement – and there 
would be no reason to provide any special treatment. 
  
  
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3 
  

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need for you 
to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In your 
review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with special 
ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was reflected in 
the 2010 projections. 
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Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for Brent 
Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified pension 
plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active obligation). Please confirm 
if the projected plan change is still desired, and, if so, confirm the size and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", #8 in 
document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not 
reflect these transfers in the 2010 projections and the 2010 year-end disclosure information. Please 
confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of this message, or if this message has been addressed to you in 
error, please immediately alert the sender by reply e-mail and then delete this message, including any attachments. Any 
dissemination, distribution or other use of the contents of this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored as permitted by applicable law and regulations to 
ensure compliance with our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be 
error free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have accepted these risks 
if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.01 - JF Responds to B . Young re: Using 1/1/2011 Census Data in Projections
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/02/2011 06:34:33 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/02/2011 06:34 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

03/01/2011 09:45 AM
Copy Sent To Client  
Records

To "Young, Brent" <CBYOUNG@southernco.com>

cc Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates 
NA

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Brent,

The census data as of 1/1/2011 is not yet available. Since we collect census including the March pay 
increases, the core data file has not even reached our processing center yet. So, the 1/1/2011 census will 
not be available until later this year (June timeframe). 

Consistent with prior years projections, Southern has relied on the most recent measurement of 
obligations for projecting into the future.  Each year, we ask for Southern's input for significant  / unusual 
employment patterns. Based on that input, at times, manual adjustments have been made to the 
measurements  and/ or projections.

For the 12/31/2010 measurement, Southern indicated that there were no such adjustments needed for 
2010 experience. So, the census data as of 1/1/2010 projected to 1/1/2011 using standard assumptions 
(level active headcounts, etc..) would be reasonable (with exception for SNC new hires).

Please call if you would like to discuss further.

Regards,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com

"Young, Brent" <CBYOUNG@southernco.com>
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"Young, Brent" 
<CBYOUNG@southernco.
com> 

03/01/2011 09:05 AM

To "Joy Ferguson" <joy.ferguson@aonhewitt.com>

cc

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Joy,
 
I'm working with Larry to review the assumptions for the 2012-2021 projections.  My 
understanding is that the cost for each year is based on the plan populations from the 
prior year, so that the 2011 cost is based on the population as of 1/1/2010.  Since we 
are discussing projections for 2012 and beyond, can we use the 1/1/2011 active 
population for the baseline, and then make any necessary adjustments from there?  
Could you provide the active participants for each company as of 1/1/2011?
 
Thank you,
Brent Young 

 
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3
 

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need 
for you to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In 
your review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with 
special ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was 
reflected in the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for 
Brent Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active 
headcounts. 
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2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified 
pension plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active 
obligation). Please confirm if the projected plan change is still desired, and, if so, confirm the size 
and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", 
#8 in document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern 
elected to not reflect these transfers in the 2010 projections and the 2010 year-end disclosure 
information. Please confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________
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Archive Options Archive Normally
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Project Editors Cheryl Murray/Atlanta/Hewitt Associates
Scott Twery

Document Editors Cheryl Murray/Atlanta/Hewitt Associates
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.07 - B. Young Provides Revised Assumption Information
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/08/2011 11:23:53 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/08/2011 11:22 AM -----

"Young, Brent" 
<CBYOUNG@southernco.
com> 

03/07/2011 11:55 AM

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com>

cc "Sitton, Larry E." <LESITTON@southernco.com>, "Scott Twery" 
<scott.twery@aonhewitt.com>, 
"'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Joy,
 
The revised assumptions 10-year cost projections are provided below.  The attachment 
includes the population projections, as well as the 277 Transmission employees that 
transferred from APC (154) and GPC (123) to SCS in January 2010.  For the 
anticipated benefit plan changes, the recommendation is to reduce the amount to $15 
million for 2012 and 2017.
 
This afternoon, I may need to provide a revised population projection for SCS, but I 
wanted to go ahead and address the other assumptions this morning.  Please call if you 
would like to discuss or if you have any questions.
 
Thank you,
Brent Young
404-506-0393 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3
 

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need 
for you to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In 
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your review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with 
special ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was 
reflected in the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for 
Brent Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active 
headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified 
pension plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active 
obligation). Please confirm if the projected plan change is still desired, and, if so, confirm the size 
and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", 
#8 in document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern 
elected to not reflect these transfers in the 2010 projections and the 2010 year-end disclosure 
information. Please confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 

110138-OPC-POD-17-100



viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.07 - Population Projection Revised for Potential Growth at Southern Power
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/08/2011 11:43:39 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/08/2011 11:43 AM -----

"Young, Brent" 
<CBYOUNG@southernco.
com> 

03/07/2011 04:53 PM

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com>

cc "Sitton, Larry E." <LESITTON@southernco.com>, "'Scott 
Twery'" <scott.twery@aonhewitt.com>, 
"'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

The population projection has been revised to reflect potential growth at Southern 
Power.  The revised file is attached below.  Please let me know if you have any 
questions.
 
Thank you,
Brent
 
 

From: Young, Brent 
Sent: Monday, March 07, 2011 11:55 AM
To: 'Joy Ferguson'
Cc: Sitton, Larry E.; Scott Twery; 'cheryl.murray.2@aonhewitt.com'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3

Joy,
 
The revised assumptions 10-year cost projections are provided below.  The 
attachment includes the population projections, as well as the 277 Transmission 
employees that transferred from APC (154) and GPC (123) to SCS in January 
2010.  For the anticipated benefit plan changes, the recommendation is to reduce 
the amount to $15 million for 2012 and 2017.
 
This afternoon, I may need to provide a revised population projection for SCS, 
but I wanted to go ahead and address the other assumptions this morning.  
Please call if you would like to discuss or if you have any questions.
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Thank you,
Brent Young
404-506-0393 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3
 

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. 
We need for you to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 
projections. In your review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost 
projections, with special ad-hoc adjustments as needed. There are two potential 
adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This 
was reflected in the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact 
analysis for Brent Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active 
headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and 
nonqualified pension plans effective  in 2012 and 2017 (anticipates roughly a 5% 
increase in active obligation). Please confirm if the projected plan change is still desired, 
and, if so, confirm the size and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between 
Companies", #8 in document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. 
Southern elected to not reflect these transfers in the 2010 projections and the 2010 
year-end disclosure information. Please confirm if this approach is still appropriate for 
these projections.   
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Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is 
confidential or otherwise protected from disclosure. If you are not the intended recipient of this message, or if 
this message has been addressed to you in error, please immediately alert the sender by reply e-mail and then 
delete this message, including any attachments. Any dissemination, distribution or other use of the contents of 
this message by anyone other than the intended recipient is strictly prohibited. All messages sent to and from 
this e-mail address may be monitored as permitted by applicable law and regulations to ensure compliance with 
our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be error 
free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have 
accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.07 - JF Summarizes How Population Changes Impact Costs
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/08/2011 11:44:25 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/08/2011 11:44 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

03/07/2011 06:14 PM
Copy Sent To Client  
Records

To "Young, Brent" <CBYOUNG@southernco.com>

cc "'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com>, "Sitton, Larry E." 
<LESITTON@southernco.com>, "'Scott Twery'" 
<scott.twery@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Brent, 

Thanks for the update. 

For documentation, we wanted to summarize how the population changes you provided will impact costs 
with a focus on the timing of the impacts. This should be consistent with our discussion earlier today. 

Effectively, we will be reflecting the terminations / transfers / new hires in line with the ongoing practices of 
how data is collected and projected for cost purposes. The projections will not anticipate that any of the 
changes will be significant enough to merit special recognition to accelerate when their impact. See below 
for examples of how the timing works for each category of adjustment. 

Transmission transfers during 2010:  First reflected in the projected 12/31/2011 measurement 
used to develop 2012 costs   
Terminations during 2010: First reflected in the projected 12/31/2011 measurement used to 
develop 2012 costs (e.g., Gulf's 35 headcount reduction during 2010 first reflected in 2012 costs) 
New hires during 2011: First reflected in projected 12/31/2012 measurement used to develop 
2013 costs (e.g., Gulf's 111 new hires during 2011 first reflected in 2013 costs)

If you have questions or need to discuss further, please let us know. Otherwise, we will use this 
information to finalize the cost projections. 

Consistent with prior delivery estimates, we are still prepared to deliver the 2012 - 2021 cost projections 
by March 18th. 

Have a good day, 
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Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

"Young, Brent" 
<CBYOUNG@southernco.com
> 

03/07/2011 04:53 PM 

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com> 
cc "Sitton, Larry E." <LESITTON@southernco.com>, "'Scott Twery'" 

<scott.twery@aonhewitt.com>, "'cheryl.murray.2@aonhewitt.com'" 

<cheryl.murray.2@aonhewitt.com> 
Subje

ct
RE: Southern: Cost Projection Parameters; Need confirmations by March 3

The population projection has been revised to reflect potential growth at Southern 
Power.  The revised file is attached below.  Please let me know if you have any 
questions. 
  
Thank you, 
Brent 
  
  

From: Young, Brent 
Sent: Monday, March 07, 2011 11:55 AM
To: 'Joy Ferguson'
Cc: Sitton, Larry E.; Scott Twery; 'cheryl.murray.2@aonhewitt.com'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3

Joy, 
  
The revised assumptions 10-year cost projections are provided below.  The attachment 
includes the population projections, as well as the 277 Transmission employees that 
transferred from APC (154) and GPC (123) to SCS in January 2010.  For the 
anticipated benefit plan changes, the recommendation is to reduce the amount to $15 
million for 2012 and 2017. 
  
This afternoon, I may need to provide a revised population projection for SCS, but I 
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wanted to go ahead and address the other assumptions this morning.  Please call if you 
would like to discuss or if you have any questions. 
  
Thank you, 
Brent Young 
404-506-0393 
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3 
  

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need for you 
to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In your 
review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with special 
ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was reflected in 
the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for Brent 
Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified pension 
plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active obligation). Please confirm 
if the projected plan change is still desired, and, if so, confirm the size and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", #8 in 
document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not 
reflect these transfers in the 2010 projections and the 2010 year-end disclosure information. Please 
confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 
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Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of this message, or if this message has been addressed to you in 
error, please immediately alert the sender by reply e-mail and then delete this message, including any attachments. Any 
dissemination, distribution or other use of the contents of this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored as permitted by applicable law and regulations to 
ensure compliance with our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be 
error free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have accepted these risks 

if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.14 - Young Requests Revised Population Assump for Gulf
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/17/2011 08:55:50 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/17/2011 08:54 AM -----

"Young, Brent" 
<CBYOUNG@southernco.
com> 

03/14/2011 10:19 AM

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com>

cc "'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com>, "'Scott Twery'" 
<scott.twery@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Joy,
 
We agree with the timing of the population changes and the cost impact that you have 
described below.  
 
Also, can we revise the population assumption for Gulf Power to ignore the 35 
headcount reduction during 2010?  Would this delay the file, or is this a relatively simply 
change?  Provided below is a revised employee population worksheet, and the 2010 
Gulf activity is the only revision.
 
Please call if you would like to discuss.
 
Thanks again,
Brent
404-506-0393
 
 
 
 
 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Monday, March 07, 2011 6:14 PM
To: Young, Brent
Cc: 'cheryl.murray.2@aonhewitt.com'; Sitton, Larry E.; 'Scott Twery'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3
 

Hi Brent, 
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Thanks for the update. 

For documentation, we wanted to summarize how the population changes you provided will 
impact costs with a focus on the timing of the impacts. This should be consistent with our 
discussion earlier today. 

Effectively, we will be reflecting the terminations / transfers / new hires in line with the ongoing 
practices of how data is collected and projected for cost purposes. The projections will not 
anticipate that any of the changes will be significant enough to merit special recognition to 
accelerate when their impact. See below for examples of how the timing works for each category 
of adjustment. 

•         Transmission transfers during 2010:  First reflected in the projected 12/31/2011 
measurement used to develop 2012 costs   
•         Terminations during 2010: First reflected in the projected 12/31/2011 measurement 
used to develop 2012 costs (e.g., Gulf's 35 headcount reduction during 2010 first 
reflected in 2012 costs) 
•         New hires during 2011: First reflected in projected 12/31/2012 measurement used 
to develop 2013 costs (e.g., Gulf's 111 new hires during 2011 first reflected in 2013 
costs)

If you have questions or need to discuss further, please let us know. Otherwise, we will use this 
information to finalize the cost projections. 

Consistent with prior delivery estimates, we are still prepared to deliver the 2012 - 2021 cost 
projections by March 18th. 

Have a good day, 

Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

"Young, Brent" 
<CBYOUNG@souther
nco.com> 

03/07/2011 04:53 PM 

To"'Joy Ferguson'" <joy.ferguson@aonhewitt.com> 
cc"Sitton, Larry E." <LESITTON@southernco.com>, "'Scott Twery'" 

<scott.twery@aonhewitt.com>, "'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com> 

Subje
ct

RE: Southern: Cost Projection Parameters; Need confirmations by March 3
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The population projection has been revised to reflect potential growth at 
Southern Power.  The revised file is attached below.  Please let me know if you 
have any questions. 
  
Thank you, 
Brent 
  
  

From: Young, Brent 
Sent: Monday, March 07, 2011 11:55 AM
To: 'Joy Ferguson'
Cc: Sitton, Larry E.; Scott Twery; 'cheryl.murray.2@aonhewitt.com'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3

Joy, 
  
The revised assumptions 10-year cost projections are provided below.  The 
attachment includes the population projections, as well as the 277 Transmission 
employees that transferred from APC (154) and GPC (123) to SCS in January 
2010.  For the anticipated benefit plan changes, the recommendation is to reduce 
the amount to $15 million for 2012 and 2017. 
  
This afternoon, I may need to provide a revised population projection for SCS, 
but I wanted to go ahead and address the other assumptions this morning.  
Please call if you would like to discuss or if you have any questions. 
  
Thank you, 
Brent Young 
404-506-0393 
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3 
  

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need 
for you to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In 
your review, we would like to point out three items in particular. 
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1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with 
special ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was 
reflected in the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for 
Brent Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active 
headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified 
pension plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active 
obligation). Please confirm if the projected plan change is still desired, and, if so, confirm the size 
and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", 
#8 in document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern 
elected to not reflect these transfers in the 2010 projections and the 2010 year-end disclosure 
information. Please confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 
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The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________

Archiving

Archive Options Archive Normally

Security

Project Editors Cheryl Murray/Atlanta/Hewitt Associates
Scott Twery

Document Editors Cheryl Murray/Atlanta/Hewitt Associates

Readers *Public
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.14 - JF Confirms Change for Gulf and On -Time Delivery for Projections
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/17/2011 08:58:01 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/17/2011 08:57 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

03/14/2011 10:28 AM

To "Young, Brent" <CBYOUNG@southernco.com>

cc "'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com>, "'Scott Twery'" 
<scott.twery@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Thanks Brent. 

We can make the change for Gulf without impacting the delivery of the file (still can delivery by Friday, 
March 18). 

Have a good day! 
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

"Young, Brent" 
<CBYOUNG@southernco.com> 

03/14/2011 10:19 AM 
To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com> 
cc "'cheryl.murray.2@aonhewitt.com'" <cheryl.murray.2@aonhewitt.com>, "'Scott 

Twery'" <scott.twery@aonhewitt.com> 
Subje

ct
RE: Southern: Cost Projection Parameters; Need confirmations by March 3
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Joy, 
  
We agree with the timing of the population changes and the cost impact that you have 
described below.   
  
Also, can we revise the population assumption for Gulf Power to ignore the 35 
headcount reduction during 2010?  Would this delay the file, or is this a relatively simply 
change?  Provided below is a revised employee population worksheet, and the 2010 
Gulf activity is the only revision. 
  
Please call if you would like to discuss. 
  
Thanks again, 
Brent 
404-506-0393 
  
  
  
  
  
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Monday, March 07, 2011 6:14 PM
To: Young, Brent
Cc: 'cheryl.murray.2@aonhewitt.com'; Sitton, Larry E.; 'Scott Twery'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3 
  

Hi Brent, 

Thanks for the update. 

For documentation, we wanted to summarize how the population changes you provided will impact costs 
with a focus on the timing of the impacts. This should be consistent with our discussion earlier today. 

Effectively, we will be reflecting the terminations / transfers / new hires in line with the ongoing practices 
of how data is collected and projected for cost purposes. The projections will not anticipate that any of the 
changes will be significant enough to merit special recognition to accelerate when their impact. See below 
for examples of how the timing works for each category of adjustment. 
•         Transmission transfers during 2010:  First reflected in the projected 12/31/2011 measurement used 
to develop 2012 costs   
•         Terminations during 2010: First reflected in the projected 12/31/2011 measurement used to 
develop 2012 costs (e.g., Gulf's 35 headcount reduction during 2010 first reflected in 2012 costs) 
•         New hires during 2011: First reflected in projected 12/31/2012 measurement used to develop 2013 
costs (e.g., Gulf's 111 new hires during 2011 first reflected in 2013 costs) 
If you have questions or need to discuss further, please let us know. Otherwise, we will use this 
information to finalize the cost projections. 

Consistent with prior delivery estimates, we are still prepared to deliver the 2012 - 2021 cost projections 
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by March 18th. 

Have a good day, 

Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

"Young, Brent" 
<CBYOUNG@southernco.
com> 

03/07/2011 04:53 PM 

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com> 
cc "Sitton, Larry E." <LESITTON@southernco.com>, "'Scott Twery'" 

<scott.twery@aonhewitt.com>, "'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com> 

Subje
ct

RE: Southern: Cost Projection Parameters; Need confirmations by March 3

  

The population projection has been revised to reflect potential growth at Southern 
Power.  The revised file is attached below.  Please let me know if you have any 
questions. 
 
Thank you, 
Brent 
 
  

From: Young, Brent 
Sent: Monday, March 07, 2011 11:55 AM
To: 'Joy Ferguson'
Cc: Sitton, Larry E.; Scott Twery; 'cheryl.murray.2@aonhewitt.com'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3
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Joy, 
 
The revised assumptions 10-year cost projections are provided below.  The attachment 
includes the population projections, as well as the 277 Transmission employees that 
transferred from APC (154) and GPC (123) to SCS in January 2010.  For the 
anticipated benefit plan changes, the recommendation is to reduce the amount to $15 
million for 2012 and 2017. 
 
This afternoon, I may need to provide a revised population projection for SCS, but I 
wanted to go ahead and address the other assumptions this morning.  Please call if you 
would like to discuss or if you have any questions. 
 
Thank you, 
Brent Young 
404-506-0393 
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3 
 

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need for you 
to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In your 
review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with special 
ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was reflected in 
the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for Brent 
Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified pension 
plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active obligation). Please confirm 
if the projected plan change is still desired, and, if so, confirm the size and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", #8 in 
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document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not 
reflect these transfers in the 2010 projections and the 2010 year-end disclosure information. Please 
confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

  

The information contained in this e-mail and any accompanying documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of this message, or if this message has been addressed to you in 
error, please immediately alert the sender by reply e-mail and then delete this message, including any attachments. Any 
dissemination, distribution or other use of the contents of this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored as permitted by applicable law and regulations to 
ensure compliance with our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be 
error free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have accepted these risks 
if you communicate with us by e-mail. 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of this message, or if this message has been addressed to you in 
error, please immediately alert the sender by reply e-mail and then delete this message, including any attachments. Any 
dissemination, distribution or other use of the contents of this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored as permitted by applicable law and regulations to 
ensure compliance with our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be 
error free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have accepted these risks 

if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________

Archiving

Archive Options Archive Normally

Security

Project Editors Cheryl Murray/Atlanta/Hewitt Associates
Scott Twery

Document Editors Cheryl Murray/Atlanta/Hewitt Associates
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.16 - RESULTS: Final Projections to Sitton
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/17/2011 09:05:56 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/17/2011 09:05 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

03/16/2011 02:15 PM
Copy Sent To Client  
Records

To LESITTON@southernco.com

cc GFMARSHA@southernco.com, JOHORNE@southernco.com, 
mslantri@southernco.com, WRHINSON@southernco.com, 
Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
John Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Projections of Retirement Benefit Costs for 2012 
through 2021

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Larry,

Attached below are the updated projections of retirement benefit costs.  There were no changes from the draft 
version we shared with you earlier this morning.

One attached file is a "PDF" with the results letter. The letter and attachments explain what was done and 
describes the results. The attached Excel file provides copies of the cost tables accompanying the PDF'd letter in 
a format that may be easier to pull numbers from.  

As always, please let us know if you have questions or need additional information.

Have a good day!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
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joy.ferguson@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.11.17 - Accrued Prepaid Worksheets to Marsh ; Request Return by  12/17/2010
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/02/2010 11:46:26 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/02/2010 11:46 AM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19091  Speed Dial: 
100

11/17/2010 05:22 PM
Copy Sent To Client  
Records

To RJMARSH@southernco.com

cc Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, John Elliot/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA

Subject Southern: Accrued Prepaid Worksheets, Request Back by 
December 17

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Becky,

Attached are the accrued / prepaid reconciliation worksheets. We need all the responses by December 17 
but please send the individual companies as you finalize them.

Here are a few comments about the worksheets:

The worksheets are "locked down" so that only the highlighted cells can be edited.1.

The 12/31/2009 accrued /prepaid costs and fiscal 2010 costs have been prepopulated. These values 2.
are "fixed" and should not change. However, if individual operating companies have minor 
differences, they can enter them in the adjustment line 4b.

The reimbursements from trusts (line 3c.) also have been prepopulated with the amounts 3.
communicated to Southern in August. 

The nonqualified benefit true-ups will be communicated to Southern in December. The values in 4.
these worksheets have been left blank. 

Let us know if you have any questions.

Regards,

Colby Park
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@hewitt.com  |  aonhewitt.com
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Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.15 - Accrued/Prepaid Worksheets Returned by Southern
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/21/2010 01:19:43 PM
________________________________________________________________________________________

See responses

Posted by Cheryl Murray
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Archive Options Archive Normally

Security

Project Editors Cheryl Murray/Atlanta/Hewitt Associates
Scott Twery

Document Editors Cheryl Murray/Atlanta/Hewitt Associates

Readers *Public
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.15 - Gulf Returned by Marsh
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/21/2010 01:23:04 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/21/2010 01:22 PM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19091  Speed Dial: 
100

12/15/2010 02:50 PM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc

Subject Fw: Accrued_Prepaid Worksheet_Gulf_12-31-2010sent to SO 
11-17-2010 (2).xls

----- Forwarded by Colby Park/Atlanta/Hewitt Associates on 12/15/2010 02:50 PM -----

"Marsh, Rebecca J." 
<RJMARSH@southernco.
com> 

12/14/2010 09:05 PM

To "joy.ferguson@hewitt.com" <joy.ferguson@hewitt.com>, "Colby 
Park" <colby.park@hewitt.com>

cc

Subject Accrued_Prepaid Worksheet_Gulf_12-31-2010sent to SO 
11-17-2010 (2).xls
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________________________________________________________________________________________

Archiving

Archive Options Archive Normally

Security
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.23 - Updated Accrued Recon Worksheets to Marsh
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/28/2010 02:52:49 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/28/2010 02:52 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

12/23/2010 11:23 AM
Copy Sent To Client  
Records

To RJMARSH@southernco.com

cc John Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Accrued Reconciliation Worksheets, Updated 
(Response Due by 1/5)

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Becky,

Here are the updated accrued reconciliation worksheets.  Please review our updates and questions. 

Note, we need the "final" reconciliations by January 5th to include in the preliminary AOCI results due to 
Southern by January 11th.

Updates made by Aon Hewitt :
Qualified Pension, Line 3(a)(i): 2010 contribution 
Nonqualified Pension, Line 4(a): 2010 true-ups
Retiree Medical, Line 3(a)(iii): GPC VEBA contribution, final amount reported to us on 12/22/2010
Rounded entries to nearest $1

Questions/Outstanding Issues:
APC/SNC: Nonqualified Pension, Line 4(b): Adjustments appear rather large relative to "normal"; 
please confirm
APC Retiree Medical, Line 4(b): Confirm $1.4 million adjustment is valid
SCS Retiree Medical Tax Accounting, Line 4(b): See our comment in "red" in the comment box
SNC: Retiree Medical, Line 3(d)(i): Should this amount be positive? (We generally don't expect 
"negative" RDS amounts being accrued.
Retiree Life (all companies): Confirm premiums reported in line 3(c)(i) exclude amounts paid by 
Metlife Reserve
VEBA contributions for APC, MPC and Gulf to be validated by Aon Hewitt.

I will be out of the office now from 12/29 returning 1/3. While I am out, please reach out to either John or 
Colby with any questions. Also, please include them on any updates related to these reconciliations.

Happy Holidays!
Joy
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Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.11 - JF Requests Updates to Accrued Recon Worksheets by  1/19 (Second Request )
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/12/2011 07:47:52 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/12/2011 07:47 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/11/2011 05:56 AM
Copy Sent To Client  
Records

To RJMARSH@southernco.com

cc john Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Accrued Reconciliation Worksheets, Updated 
(Response Due by 1/19)

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Becky,

We wanted to follow-up on the questions / comments in the email below.

Note, today we are issuing the preliminary AOCI based on the reconciliations attached.

However, we will have the opportunity to update based on your response to our questions for final 
disclosures. 

We will need the final accrued / prepaid reconciliations no later than Wednesday, January 19th.

Note, most of us are working from home today. So, email is the best way to reach out. 

Thanks!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com
----- Forwarded by Joy Ferguson/Atlanta/Hewitt Associates on 01/11/2011 05:53 AM -----

Joy Ferguson
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 100

12/23/2010 11:23 AM

To: RJMARSH@southernco.com
cc: John Elliot/Atlanta/Hewitt Associates@Hewitt 
Associates NA
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates 
NA
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates 
NA
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA

110138-OPC-POD-17-128



(bcc: Client Records Distribution Mailbox)
Subject: Southern: Accrued Reconciliation Worksheets, Updated 

(Response Due by 1/5)
Client: Southern Company (01909)Line of Business:  RFM

Confidential: No Record Type:  
Correspondence -- Client

Hi Becky,

Here are the updated accrued reconciliation worksheets.  Please review our updates and questions. 

Note, we need the "final" reconciliations by January 5th to include in the preliminary AOCI results due to 
Southern by January 11th.

Updates made by Aon Hewitt :
Qualified Pension, Line 3(a)(i): 2010 contribution 
Nonqualified Pension, Line 4(a): 2010 true-ups
Retiree Medical, Line 3(a)(iii): GPC VEBA contribution, final amount reported to us on 12/22/2010
Rounded entries to nearest $1

Questions/Outstanding Issues:
APC/SNC: Nonqualified Pension, Line 4(b): Adjustments appear rather large relative to "normal"; 
please confirm
APC Retiree Medical, Line 4(b): Confirm $1.4 million adjustment is valid
SCS Retiree Medical Tax Accounting, Line 4(b): See our comment in "red" in the comment box
SNC: Retiree Medical, Line 3(d)(i): Should this amount be positive? (We generally don't expect 
"negative" RDS amounts being accrued.)
Retiree Life (all companies): Confirm premiums reported in line 3(c)(i) exclude amounts paid by 
Metlife Reserve
VEBA contributions for APC, MPC and Gulf to be validated by Aon Hewitt.

I will be out of the office now from 12/29 returning 1/3. While I am out, please reach out to either John or 
Colby with any questions. Also, please include them on any updates related to these reconciliations.

Happy Holidays!
Joy
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Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.20 - Updated Accrued_Prepaid Worksheets from Marsh
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/21/2011 03:33:50 PM
________________________________________________________________________________________

See responses

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.10.26 - JF Requests Confirmation of Target Asset Allocations for VEBA Trusts
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 10/26/2010 02:40:03 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 10/26/2010 02:39 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

10/26/2010 01:53 PM
Copy Sent To Client  
Records

To DMSCOTT@southernco.com

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Colby Park/Atlanta/Hewitt Associates@Hewitt Associates 
NA

Subject Southern: Confirmation of Asset Allocations for VEBA Trusts 
(Response requested by November 3)

Client Southern Company 
(01909)

Line of Business Communication 
Practice, Health 
Management, RFM

Confidential No Record Type Correspondence -- 
Client

Hi Dekia,

For the year-end assumption setting, we need to have Southern confirm the target asset allocations for 
the VEBA trusts.

Attached below is a spreadsheet summarizing the allocations as reported for year-end 2009. Please 
review and update the VEBA allocations as needed.

Note, Bob Penter's group has already confirmed with you the qualified pension and 401(h) trust 
allocations.

If possible, we would like these allocations updated by Wednesday, November 3. 

Please call with any questions.

Thanks!
Joy

Joy L. Ferguson  |  Actuarial Consultant
Aon Hewitt  |  Retirement and Financial Management
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.10.28 - Twery Sends Documentation to Support  8.75% LTR Assump After  $620MM Contribution
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 11/01/2010 12:11:42 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 11/01/2010 12:09 PM -----

Scott Twery/Atlanta/Hewitt 
Associates
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

10/28/2010 10:54 AM
Copy Sent To Client  
Records

To "Steffens, Roger S." <rssteffe@southernco.com>

cc Bob Penter, Joy Ferguson/Atlanta/Hewitt Associates@Hewitt 
Associates NA

Subject Re: Potential Contribution impact on Expected Return

Client Southern Company 
(01909)

Line of Business Global Investment 
Practice, RFM

Confidential No Record Type Correspondence -- 
Client, Correspondence 
-- Internal

Roger, hi. I am sending you a file with three pages to support the current 8.75% long-term expected return 
assumption after a $620 million accelerated contribution. See attached. The three pages are: 

(1) Expected return analysis with current target allocation showing 9.66% expected return. 

(2) The computation of the asset allocation if a $620 million contribution is invested in long duration fixed 
income. 

(3) Expected return analysis with allocation reflecting $620 million in long duration fixed income (from #2) 
showing 9.33% expected return. 

The expected return analyses were done using Aon Hewitt's "e-tool." The assumptions reflect Hewitt's 
standard Q3 capital market assumptions; the output documents these. The analyses used a current 
market value of assets of $6.25 billion. The $620 million contribution is what we reflected in the ultimate 
analysis done for Larry Sitton. It is roughly the projected 1/1/2011 funding basis deficit. Bob Penter did 
analyses that produced similar results. 

Note that the capital market assumptions reflect a long term inflation assumption of 2.20%. Some other 
sources (e.g., TIP vs Treasury yields) seem to suggest lower inflation expectations by the market. The 
primary concern about being about to support the 8.75% assumption would be if Southern wanted to use 
an inflation assumption well below 2.20%. For example, if a 1.50% inflation expectation was used in the 
return analysis, the model would compute an expected return of just 8.58%. That doesn't mandate a 
change in the 8.75% assumption (the odds of achieving an average return of 8.75% over the next 10-30 
years would still be about 47%); however, there would be much more to "think about" in that case. 

I hope this helps. Please call if you have any questions about this or anything else. 

 - 2010.10 Analyses supporting 8.75 pct LTR after 620mm contrib to fixed income _SENT.pdf

Scott C. Twery
Aon Hewitt  |  Retirement Consulting
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Atlanta, GA 
t  770-690-7380  |  m  (work) 404-291-2939   |  f  770-690-7040
scott.twery@hewitt.com  |  aonhewitt.com

"Steffens, Roger S." <rssteffe@southernco.com>

"Steffens, Roger S." 
<rssteffe@southernco.co
m> 

10/27/2010 02:34 PM

To Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA

cc

Subject Potential Contribution

Scott, I recall your mentioning that you did some work that suggested if we 
put the entire contribution into fixed income it wouldn't bring our assumed 
return below the current 8.75% (?)

If you have backup to this can you send it to me  ?

Roger

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.11.04 - Sitton Provides Guidance Related to Incentive Payout Assumption
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 11/05/2010 10:40:52 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 11/05/2010 10:39 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

11/04/2010 09:45 AM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Fw: 2011 Budget STI Assumption for Retirement Benefits

"L. Sitton Provides Guidance Related to Incentive Payout Assumption"

*Post along with other year-end assumption setting

Joy L. Ferguson  |  Actuarial Consultant
Aon Hewitt  |  Retirement and Financial Management
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com
----- Forwarded by Joy Ferguson/Atlanta/Hewitt Associates on 11/04/2010 09:45 AM -----

"Sitton, Larry E." 
<LESITTON@southernco.
com> 

11/04/2010 09:16 AM
Copy Sent To Client  
Records

To Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates NA

cc "Young, Brent" <CBYOUNG@southernco.com>

Subject 2011 Budget STI Assumption for Retirement Benefits

Client Southern Company 
(01909)

Line of Business Communication 
Practice, Health 
Management, RFM

Confidential No Record Type Correspondence -- 
Client

Joy -

Got your call.  My understanding is that you need the STI incentive multiple 
assumption for "2011 and beyond" for the retirement benefit assumption setting 
meeting next week.

At this point in the planning process, we really don't have meaningful 
financial projections for 2011 - much less goals established that ultimate 
deliver the incentives that we are trying to project.  Accordingly - to a 
large degree, the numbers provided reflect our speculation on the level of 
stretch in the goal setting process as well as our speculation on the level of 
success SO will have in delivering on financial and operational success 
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factors.  (Sounds a bit like a disclaimer on interest rates, doesn't it....)

With all of the above said, I believe you "bookend" the possibilities with a 
low of "target" or 100% and a high of 150% (ballpark average payout of recent 
years) - with the answer likely somewhere in the middle.

Brent Young is responsible for our incentive projections, and early estimates 
that I have seen on 2011 (and beyond) projects STI ranges of 125% to 133% for 
our affiliate companies with 128% effectively a system average - so if I were 
to provide an initial recommendation, it would likely be 128%.

As information/additional context, current projections for 2010 suggest a 
system average in the high 130's - with potential affiliate payouts ranging 
from 100% to 170%.....point being, there has been a good bit of volatility of 
historical payouts across affiliates, and it appears that volatility will 
carry over into 2010.

Please let us know if we need to discuss further prior to your meeting.

Larry

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.01 - Acklin Estimates  10.53% Pension Trust Return for First  11 Months of 2010
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/03/2010 12:08:34 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/03/2010 12:08 PM -----

Scott Twery/Atlanta/Hewitt 
Associates 
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

12/01/2010 10:54 AM
Copy Sent To Client  
Records

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Fw: SCSMRT Estimated Pension Return - YTD through 
November

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Cheryl, please post ... "Acklin estimates 10.53% pension trust return for  
first 11 months of 2010"

Joy, for rough estimates, lets use 10.5% for year.

----- Forwarded by Scott Twery/Atlanta/Hewitt Associates on 12/01/2010 10:51 AM -----

"Acklin, Tim" 
<TPACKLIN@southernco.
com> 

12/01/2010 10:19 AM

To "Joy Ferguson" <Joy.Ferguson@hewitt.com>

cc "Scott Twery" <scott.twery@hewitt.com>, "Steffens, Roger S." 
<rssteffe@southernco.com>

Subject SCSMRT Estimated Pension Return - YTD through November

Joy,
 
Good morning.  The estimated pension year-to-date return through November is 10.53%, based on actual 
YTD through October and an estimated November return (+11.58% and -0.94%, respectively).  Please let 
me know if you have any questions.
 
Regards.
 
Tim
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Tim Acklin 
SCS Trust Finance 
404-506-0724 
tpacklin@southernco.com  
This e-mail and any of its attachments may contain proprietary Southern 
Company and/or affiliate information that is privileged, confidential, or 
protected by copyright belonging to Southern Company and/or its affiliates.  
This e-mail is intended solely for the use of the individual or entity for 
which it is intended.  If you are not the intended recipient of this e-mail, 
any dissemination, distribution, copying, or action taken in relation to the 
contents of and attachments to this e-mail is contrary to the rights of 
Southern Company and/or its affiliates and is prohibited.  If you are not the 
intended recipient of this e-mail, please notify the sender immediately by 
return e-mail and permanently delete the original and any copy or printout of 
this e-mail and any attachments.  Thank you. 
 
 
 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.16 - JF Sends Updated  12/31/2010 Assumption/Parameter Guide
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/22/2010 08:59:24 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/22/2010 08:59 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

12/16/2010 06:19 PM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc RJMARSH@southernco.com, SSEIM@southernco.com, Scott 
Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, Colby 
Park/Atlanta/Hewitt Associates@Hewitt Associates NA, John 
Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, Ellen 
Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Updated 12/31/2010 Assumption / Parameter Guide 

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

We updated the year-end assumption / parameter guide reviewed in our meeting on November 12th to 
reflect the decisions made at the meeting and current market data.  Please review and let us know if you 
have any questions or changes. 

The most notable change in the market data relates to the yield curves supporting the discount rate 
selection. Since we last met, the market rates have increased roughly 30 - 35 basis points. As we 
discussed today, we reflected this change in the discount rates and most other related assumptions (base 
pay increases, statutory increase rates, installment parameters). 

Note, the assumptions and parameters summarized in this document will be used for the preliminary 
AOCI assessment to be delivered by January 11th. So, please let us know by tomorrow  (December 17th) 
if you have any changes to the assumptions . 

We will continue to keep you and others informed about discount rates as we approach year-end. Our 
final disclosures will reflect any decisions made after tomorrow.

Have a good evening!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
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t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.27 - Horne Confirms Procedure for MetLife Reserve
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/28/2010 03:00:16 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/28/2010 03:00 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

12/27/2010 09:03 AM

To "Joy Ferguson" <joy.ferguson@hewitt.com>

cc "Ellen Chow" <ellen.chow@hewitt.com>, "Cheryl Murray" 
<cheryl.murray@hewitt.com>, "Colby Park" 
<colby.park@hewitt.com>, "Scott Twery" 
<scott.twery@hewitt.com>, "Marsh, Rebecca J." 
<RJMARSH@southernco.com>

Subject RE: Southern: MetLife Reserve .... specifics for 12/31/2010 
measurement

Joy,
 
Thanks for the email. I agree with the procedure that you’ve outlined, continuing to use the allocation 
methodology that we used last year.
 
Jeff
 

From: Joy Ferguson [mailto:joy.ferguson@hewitt.com] 
Sent: Wednesday, December 22, 2010 4:25 PM
To: Horne, Jeffery O.
Cc: Ellen Chow; Cheryl Murray; Colby Park; Scott Twery; Marsh, Rebecca J.
Subject: Southern: MetLife Reserve .... specifics for 12/31/2010 measurement
 

Hi Jeff, 

Here is our game plan related to the MetLife reserves as of December 31, 2010. We wanted to 
send this to you as documentation of what we plan to do. This will ultimately be reflected in the 
assumption guide. However, this is different than what is in the draft assumption guide, you may 
want to share this with Deloitte when you give them the draft guide. 

Phil Mask told us that the remaining MetLife balance for retiree life premiums is $9,921,257 as of 
November 30, 2010. Unless you indicate otherwise, we will allocate this amount between the 
operating companies using the same methodology as used last year (i.e., based on expected 
premiums). The email below has details regarding the method. Note that this we will not add 
interest to the November 30th reserve balance since we don't assume any return on the reserve 
which is consistent with our assumptions. 
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Please let us know if you want us to do something different, have questions or need additional 
information. 

Happy Holidays! 
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com 

Joy 
Ferguson/Atlanta
/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood
-9-B 
Ext. 19147  Speed 
Dial: 100 
02/08/2010 02:51 
PM 
Copy Sent To 
Client Records 

ToJOHORNE@southernco.com 
ccCheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA, Ellen Chow/Atlanta/Hewitt 

Associates@Hewitt Associates NA, Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates 
NA 

Subjec
t
Southern: Formal Documentation of Final Retiree Life Plan 2009 Remeasurement

 

ClientSouthern Company (01909) Line of BusinessRFM 
ConfidentialNo Record TypeCorrespondence -- Client

 

Hi Jeff, 

As discussed, here is the formal consolidated letter and exhibits documenting the 2009 retiree life 
plan interim remeasurement. 

We will be including this information in our response to Deloitte's standard year-end audit 
request. 

No action needed on your part...this is intended to be informational only. 

Have a good day, 
Joy 
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Joy L. Ferguson, ASA, EA
Actuarial Consultant  |  Retirement and Financial Management
Hewitt Associates  |  3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
Tel  770-690-7064  |  Fax  770-690-7040
joy.ferguson@hewitt.com  |  www.hewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.04 - Steffens Says Pension Consultant Provided Exp Ret Calc That Supports  8.75% ROA 
Assummption

Author Cheryl Murray/Atlanta/Hewitt Associates
NA RFM
Georgia - Virtual Ext. 19073

Date 01/05/2011 04:55:27 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/05/2011 04:52 PM -----

"Steffens, Roger S." 
<rssteffe@southernco.co
m> 

01/04/2011 12:41 PM

To "Horne, Jeffery O." <JOHORNE@southernco.com>, "Scott 
Twery" <scott.twery@hewitt.com>

cc "Cheryl Murray" <joy.ferguson@hewitt.com>, "Joy Ferguson" 
<cheryl.murray@hewitt.com>, "Sitton, Larry E." 
<LESITTON@southernco.com>, "Wilkinson, Steven W." 
<SWWILKIN@southernco.com>

Subject RE: FYI ... Goldman Sachs piece on pensions

Our retainer consultant for the pension plan, SIS, has just provided me an expected return calculation 
using their risk/return/correlation assumptions that further supports the 8.75% in case we need it

From: Horne, Jeffery O. 
Sent: Monday, January 03, 2011 4:52 PM
To: Scott Twery
Cc: Cheryl Murray; Joy Ferguson; Sitton, Larry E.; Steffens, Roger S.; Wilkinson, Steven W.
Subject: RE: FYI ... Goldman Sachs piece on pensions

Scott,
 
Thanks for the link…interesting article.
 
As to your question about Deloitte, I made a brief comment to Tom E. today that we were still 
thinking that we’d be at 8.75% given that pre-funding models had us well over 9% and assuming 
that post-funding allocation of new assets matches the current allocation within a reasonable time 
period. He didn’t tip his hand, one way or the other, as to whether the firm has some preconceived 
bright lines or not. I believe that we’ll have more meaningful discussions in the weeks to come.
 
Talk to you soon,
 
Jeff
 

From: Scott Twery [mailto:scott.twery@hewitt.com] 
Sent: Monday, January 03, 2011 1:45 PM
To: Horne, Jeffery O.; Sitton, Larry E.; Steffens, Roger S.; Wilkinson, Steven W.
Cc: Cheryl Murray; Joy Ferguson
Subject: FYI ... Goldman Sachs piece on pensions
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LINK=> 
http://www2.goldmansachs.com/ideas/global-markets-institute/featured-research/pension
-preview-doc.pdf 

Hi. The link above is to a item call the 20011 Pension Preview from a Goldman Sachs 
research group. I'm pretty sure we've discussed virtually everything thing in it to some 
degree. Even so, you might want to take a quick look if you haven't seen it (released 
12/1/2010). I thought the following were most interesting from Southern's perspective: 

(1) Pressure to lower asset return assumption (pages 6-12) ... The article notes that this 
in part will be due to changing asset allocations, but it also cites a number of reasons that 
amount to an "companies may have it wrong" argument. These reasons include a sense 
returns will be lower in the future, public pensions lowering return assumptions, and 
foreign plans having lower assumptions. To accentuate this angle the article notes SEC 
focus on this assumption (page 12). As an related aside ... Jeff any feed back from 
Deloitte on this assumption yet? 

(2) Dynamic de-risking becoming "mainstream" (pages 12-15). 

(3) Potential pension accounting changes impact (pages 17-22). This is basically a 
discussion about the proposed IASB accounting. Essentially, it notes the results would be 
a more stable, but likely higher, pension cost. On page 22 there is a table of pro forma 
impacts based on 2009 costs. Southern appears in the table. It shows a negative P/L 
impact of $165 million. Note that a very quick review seems to suggest they did this 
correctly. (The only other electric utilities shown are Duke and Exelon; their negative 
impacts are coincidentally just over $160 million too.) 

Hope you find some of this of interest. Please call if you'd like to discuss any of this or if 
you have any questions. 

Scott C. Twery
Aon Hewitt  |  Consulting  |  Retirement 
3350 Riverwood Parkway Suite 80  |  Atlanta, GA 
t  770-690-7380  |  m  (work) 404-291-2939   |  f  770-690-7040
scott.twery@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is 
confidential or otherwise protected from disclosure. If you are not the intended recipient of this message, or if 
this message has been addressed to you in error, please immediately alert the sender by reply e-mail and then 
delete this message, including any attachments. Any dissemination, distribution or other use of the contents of 
this message by anyone other than the intended recipient is strictly prohibited. All messages sent to and from 
this e-mail address may be monitored as permitted by applicable law and regulations to ensure compliance with 
our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be error 
free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have 
accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.06 - Horne Confirms Selection of Final Discount Rate and Related Assumptions
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/06/2011 12:14:11 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/06/2011 12:13 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/06/2011 11:19 AM

To "Joy Ferguson" <joy.ferguson@hewitt.com>

cc "Scott Twery" <scott.twery@hewitt.com>, "Cheryl Murray" 
<cheryl.murray@hewitt.com>

Subject RE: Southern: Selection of Final Discount Rate and Related 
Assumptions (Response Requested by December 10)

Joy,
 
I have reviewed the suggested changes and I confirm my agreement with all of them. With respect to 
qualified pensions, I would go with 5.55% to be consistent with prior years and I confirm our conclusion to 
revise our other assumptions accordingly by 25 bp.
 
I’m available after 3:00 to discuss.
 
Thanks
 
Jeff
 

From: Joy Ferguson [mailto:joy.ferguson@hewitt.com] 
Sent: Thursday, January 06, 2011 9:59 AM
To: Horne, Jeffery O.
Cc: Scott Twery; Cheryl Murray
Subject: Southern: Selection of Final Discount Rate and Related Assumptions (Response 
Requested by December 10)
 

Hi Jeff, 

Attached below are the final updates on yield curves for discount rates and related assumptions 
as of December 31, 2010.  Please confirm all suggestions in green cells or provide alternative 
rates to use. 

Due to timing pressures from groups at Southern for delivering updates on 2011 costs, we need 
to finalize these assumptions as soon as possible. 

I will give you a call sometime today to discuss (or feel free to call me as well). 
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Thanks! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com 

Posted by Cheryl Murray
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The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.12 - Discussion re: Retirement Rate Assumption
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/13/2011 09:59:14 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/13/2011 09:58 AM -----

Scott Twery/Atlanta/Hewitt 
Associates 
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

01/12/2011 01:43 PM
Copy Sent To Client  
Records

To lesitton@southernco.com

cc Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, JOHORNE@southernco.com

Subject SO - FYI, re: retirement rates

Client Southern Company 
(01909)

Line of Business Health Management, 
RFM

Confidential No Record Type Correspondence -- 
Client

Larry, hi. FYI, I spoke with Jeff Horne about the new retirement rates. The conversation essentially went 
thru all the perspectives about them that we discussed. He pointed out that one of the best defenses for 
the new rates as they are is that the selection process focused on getting the best rates without he/Ron 
knowing the specific cost consequences. That alone seems to go a long way to overcoming any issues 
that might be raised about the rates. 

Beyond that, the question comes down to whether the rates seem right to Southern. On this score, I think 
we can all agree the direction of change is correct based on data and expectations. Nonetheless, the 
specific rates will need adjustment as experience emerges. Those adjustments could lead to occasional 
up or down revisions in the estimate of benefit obligations via subsequent assumption changes; 
HOWEVER, those changes would in all likelihood be small incremental refinements over quite a few 
years. In other words, the magnitude of the changes would be nothing like that of the current change. 

 Even so, he understood the concerns and plans to discuss them with Ron first thing in the morning. If he 
does not loop me into that conversation; he plans to follow up with me right it just after it. I'll let you know 
as we hear more. 

Jeff please add if I misstated anything. Please call if you have any questions. Use my mobile number 
below for today.

Scott C. Twery
Aon Hewitt  |  Consulting  |  Retirement 
3350 Riverwood Parkway Suite 80  |  Atlanta, GA 
t  770-690-7380  |  m  (work) 404-291-2939   |  f  770-690-7040
scott.twery@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.14 - Park Requests Asset Info for QP , 401(h) and VEBA Trusts
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 02:27:53 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 02:25 PM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19091  Speed Dial: 
100

01/14/2011 10:59 AM
Copy Sent To Client  
Records

To DMSCOTT@southernco.com

cc RJMARSH@southernco.com, JOHORNE@southernco.com, 
Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, John Elliot/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA

Subject Southern: Request Final Asset Information for Year-end 
Accounting - Deadline January 27th

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Dekia,

Thank you for providing the preliminary asset information for the qualified pension and 401(h) trusts. This 
information was used to develop preliminary AOCI results delivered to Southern on January 11, 2011. 

The next and final step is for your group to provide asset information for the qualified pension, 401(h) and 
VEBA trusts. This information includes final market values as reported by the trustee as of December 31, 
2010 for all trusts by operating company and the market value adjustment for the qualified pension / 
401(h) trust. 

Please report this final information in the attached file, which summarizes the information Southern has 
provided on a preliminary basis. Refer to the "grey" highlighted cells for required inputs.
The information reported in this file will be reported in the final year-end disclosures for the 
post-retirement benefit plans.

Note, please report qualified trust asset information for Southern Company Energy Solutions with the 
Southern Company Services information. Also, review the benefit payments and expenses you provided 
on a preliminary basis and make any corresponding changes needed for this adjustment.

We need to receive all the information requested no later than January 27th in order to meet Southern's 
deadline for final disclosures.

Thanks,

Colby Park
Aon Hewitt  |  Consulting  |  Retirement
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@aonhewitt.com  |  aonhewitt.com

110138-OPC-POD-17-153



Posted by Cheryl Murray
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.14 - D. Scott Alerts Her Team to Asset Info Deadline
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 02:43:42 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 02:42 PM -----

"Scott, Dekia M." 
<DMSCOTT@southernco.
com> 

01/14/2011 11:33 AM

To "Colby Park" <colby.park@hewitt.com>

cc "Marsh, Rebecca J." <RJMARSH@southernco.com>, "Horne, 
Jeffery O." <JOHORNE@southernco.com>, "Joy Ferguson" 
<joy.ferguson@hewitt.com>, "John Elliot" 
<john.elliot@hewitt.com>, "Scott Twery" 
<scott.twery@hewitt.com>, "Cheryl Murray" 
<cheryl.murray@hewitt.com>

Subject RE: Southern: Request Final Asset Information for Year-end 
Accounting - Deadline January 27th

Thanks.  I've alerted my group and the MRT trustee team.
________________________________
From: Colby Park [colby.park@hewitt.com]
Sent: Friday, January 14, 2011 9:59 AM
To: Scott, Dekia M.
Cc: Marsh, Rebecca J.; Horne, Jeffery O.; Joy Ferguson; John Elliot; Scott 
Twery; Cheryl Murray
Subject: Southern: Request Final Asset Information for Year-end Accounting - 
Deadline January 27th

Hi Dekia,

Thank you for providing the preliminary asset information for the qualified 
pension and 401(h) trusts. This information was used to develop preliminary 
AOCI results delivered to Southern on January 11, 2011.

The next and final step is for your group to provide asset information for the 
qualified pension, 401(h) and VEBA trusts. This information includes final 
market values as reported by the trustee as of December 31, 2010 for all 
trusts by operating company and the market value adjustment for the qualified 
pension / 401(h) trust.

Please report this final information in the attached file, which summarizes 
the information Southern has provided on a preliminary basis. Refer to the 
"grey" highlighted cells for required inputs.
The information reported in this file will be reported in the final year-end 
disclosures for the post-retirement benefit plans.

Note, please report qualified trust asset information for Southern Company 
Energy Solutions with the Southern Company Services information. Also, review 
the benefit payments and expenses you provided on a preliminary basis and make 
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any corresponding changes needed for this adjustment.

We need to receive all the information requested no later than January 27th in 
order to meet Southern's deadline for final disclosures.

Thanks,

Colby Park
Aon Hewitt  |  Consulting  |  Retirement
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@aonhewitt.com<mailto:colby.park@aonhewitt.com>  |  aonhewitt.com<
http://aonhewitt.com/>

________________________________

The information contained in this e-mail and any accompanying documents may 
contain information that is confidential or otherwise protected from 
disclosure. If you are not the intended recipient of this message, or if this 
message has been addressed to you in error, please immediately alert the 
sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of 
this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored 
as permitted by applicable law and regulations to ensure compliance with our 
internal policies and to protect our business. E-mails are not secure and 
cannot be guaranteed to be error free as they can be intercepted, amended, 
lost or destroyed, or contain viruses. You are deemed to have accepted these 
risks if you communicate with us by e-mail.

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.14 - Horne/Hinson Confirm New Retirement Rate Assumptions
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 02:52:32 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 02:52 PM -----

Scott Twery/Atlanta/Hewitt 
Associates 
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

01/14/2011 02:14 PM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Joy Ferguson/Atlanta/Hewitt Associates@Hewitt 
Associates NA

cc

Subject Fw: SO - FYI, re: retirement rates ... note from Horne

Cheryl, please post with the assumptions  ... "Horne/Hinson confirm new 
retirement rate assumptions "

Joy, 

Ron's response to Jeff's note below was ... Proceed as planned.

I'll respond to the timing. 

----- Forwarded by Scott Twery/Atlanta/Hewitt Associates on 01/14/2011 02:11 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/14/2011 01:39 PM

To "Scott Twery" <scott.twery@hewitt.com>, "Joy Ferguson" 
<joy.ferguson@hewitt.com>

cc

Subject FW: SO - FYI, re: retirement rates

Scott,
 
Got your voicemail. I thought seriously about sending you a “hold the presses” email, but that just wouldn’t 
be ‘right’ so I’m sending to you what I sent to Ron and his crisp response. Additionally, given the emails that 
I’m getting to trim the SCS budget for the benefit of the operating companies, I’d have a hard time turning 
the expected benefit cost savings away.
 
Can you remind me of the delivery date for the financial reporting package?
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Thanks
 
From: Hinson, W. Ron 
Sent: Thursday, January 13, 2011 4:30 PM
To: Horne, Jeffery O.
Subject: Re: SO - FYI, re: retirement rates
 
Proceed as planned. 

-------------------------- 
Ron Hinson - BlackBerry Message 
 

From: Horne, Jeffery O. 
To: Hinson, W. Ron 
Sent: Thu Jan 13 15:44:38 2011
Subject: FW: SO - FYI, re: retirement rates 

Ron,

I need to run something by you on the pensions and since you weren’t 
able to make it in today, I’ll try and capture it in an email. You can 
call me to discuss if you like.

Scott Twery called me yesterday and indicated that he had had a 
discussion with Larry Sitton and Larry was concerned about a change we 
had made in the assumptions, or rather, the financial impact of a 
change we made in the assumptions. The change we made was raising the 
expected retirement age based on our historical experience. 
Historically, we had been expecting more people to retire at or before 
age 65, but our experience has not born that out. So as we always do 
in setting our assumptions, we look to incorporate the most reasonable 
and realistic assumptions in our benefit costs. What I didn’t know 
until yesterday was that this change in retirement age assumptions had 
a significant impact on our 2011 costs – favorable, by the way. Larry 
spoke with Scott because he was concerned that we were being too 
conservative in our retirement age assumption and that we should 
reconsider so that we don’t get “bit” down the road if our conservative 
assumption proves wrong. Scott has assured me that even if our 
historical experience starts to move the other direction, i.e., people 
retiring earlier than we now expect, any additional costs will come in 
over time as we progressively adjust our retirement age assumption.

After my conversation with Scott, I feel very good about our process 
and the fact that we do it with little or no knowledge of the 
financial outcome. I still don’t know the numbers that Scott and Larry 
were discussing and I don’t want to know the magnitude because I think 
it taints the process.
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All that to let you know that we plan on sticking with what we believe 
is the best estimate of our future retirement ages and letting the 
dollars fall where they may. There is a risk that Deloitte could push 
back on us by focusing on the amount of the reduced costs, but I would 
rather face them with a good assumption setting process that ignores 
the financial impact than make some concessions or modifications once 
the numbers are known. I don’t know if this is a holdover from Dean’s 
involvement in the process. But my recommendation is that we stay the 
course with our current assumptions.

If you disagree or would like to discuss, we can arrange a discussion 
with Scott (and Larry if needed). One issue to consider though is that 
Hewitt is running our numbers as I type this to meeting our financial 
reporting deadlines – not that that is a controlling factor, but it is 
a consideration.

Let me know how you would like us to proceed.

Thanks

Jeff

X3259

-----Original Message-----
From: Scott Twery [mailto:scott.twery@hewitt.com]
Sent: Wednesday, January 12, 2011 1:44 PM
To: Sitton, Larry E.
Cc: Joy Ferguson; Horne, Jeffery O.
Subject: SO - FYI, re: retirement rates

Larry, hi. FYI, I spoke with Jeff Horne about the new retirement 
rates. The

conversation essentially went thru all the perspectives about them 
that we

discussed. He pointed out that one of the best defenses for the new 
rates

as they are is that the selection process focused on getting the best 
rates

without he/Ron knowing the specific cost consequences. That alone 
seems to
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go a long way to overcoming any issues that might be raised about the

rates.

Beyond that, the question comes down to whether the rates seem right 
to

Southern. On this score, I think we can all agree the direction of 
change

is correct based on data and expectations. Nonetheless, the specific 
rates

will need adjustment as experience emerges. Those adjustments could 
lead to

occasional up or down revisions in the estimate of benefit obligations 
via

subsequent assumption changes; HOWEVER, those changes would in all

likelihood be small incremental refinements over quite a few years. In

other words, the magnitude of the changes would be nothing like that 
of the

current change.

 Even so, he understood the concerns and plans to discuss them with 
Ron

first thing in the morning. If he does not loop me into that 
conversation;

he plans to follow up with me right it just after it. I'll let you 
know as

we hear more.

Jeff please add if I misstated anything. Please call if you have any

questions. Use my mobile number below for today.

Scott C. Twery
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Aon Hewitt  |  Consulting  |  Retirement

3350 Riverwood Parkway Suite 80  |  Atlanta, GA

t  770-690-7380  |  m  (work) 404-291-2939   |  f  770-690-7040

scott.twery@aonhewitt.com  |  aonhewitt.com

The information contained in this e-mail and any accompanying 
documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of 
this message, or if this message has been addressed to you in error, 
please immediately alert the sender by reply e-mail and then delete 
this message, including any attachments. Any dissemination, 
distribution or other use of the contents of this message by anyone 
other than the intended recipient is strictly prohibited. All messages 
sent to and from this e-mail address may be monitored as permitted by 
applicable law and regulations to ensure compliance with our internal 
policies and to protect our business. E-mails are not secure and 
cannot be guaranteed to be error free as they can be intercepted, 
amended, lost or destroyed, or contain viruses. You are deemed to have 
accepted these risks if you communicate with us by e-mail. 
 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.19 - FINAL Assumption /Parameter Guide and Cash Flows
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/21/2011 01:57:52 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/21/2011 01:57 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/19/2011 08:53 AM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc RJMARSH@southernco.com, Cheryl Murray/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Colby Park/Atlanta/Hewitt 
Associates@Hewitt Associates NA, John Elliot/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Alisa Smith/Toronto/Hewitt 
Associates@Hewitt Associates NA, Ellen Chow/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA

Subject Southern: Final Assumption/Parameter Guide for December 31, 
2010 Disclosures

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

Attached below is the final assumption guide for December 31, 2010 measurement of postretirement 
benefit obligations and assets.

We updated the guide to include market data as of December 31, 2010 and all of Southern's final 
decisions related to assumptions for year-end. 

Additionally, we included an excel version of the projected cashflows used in the yield curve analysis, 
anticipating that the auditors may request this information.

Unless you indicate otherwise, our understanding is that this document summarizes all parameters 
(assumptions, plan changes, etc..) to be used in the December 31, 2010 disclosure information for the all 
the postretirement benefit plans.

Please let us know if you or your auditors have questions or need additional information.

Have a good day,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
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t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.19 - Horne Concurs with Final Assumptions ; SO to Provide Document to Auditors
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/21/2011 02:09:41 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/21/2011 02:08 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/19/2011 11:05 AM

To "Joy Ferguson" <joy.ferguson@aonhewitt.com>

cc "Marsh, Rebecca J." <RJMARSH@southernco.com>, "Cheryl 
Murray" <cheryl.murray.2@aonhewitt.com>, "Colby Park" 
<colby.park@aonhewitt.com>, "John Elliot" 
<john.elliot@aonhewitt.com>, "Alisa Smith" 
<alisa.smith@aonhewitt.com>, "Ellen Chow" 
<ellen.chow@aonhewitt.com>, "Scott Twery" 
<scott.twery@aonhewitt.com>

Subject RE: Southern: Final Assumption/Parameter Guide for December 
31, 2010 Disclosures

Joy,
 
I have read through the document provided and I concur with all of the assumptions as indicated. I can also 
verify all of the information in the document labeled as “Southern to verify” with no changes needed.
 
I will provide this information to Deloitte for purposes of their audit. I will be meeting with Ron Hinson over 
the next week or so to go over our assumptions in order to complete our SOX controls in this area.
 
Thanks
 
Jeff
 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Wednesday, January 19, 2011 8:54 AM
To: Horne, Jeffery O.
Cc: Marsh, Rebecca J.; Cheryl Murray; Colby Park; John Elliot; Alisa Smith; Ellen Chow; Scott 
Twery
Subject: Southern: Final Assumption/Parameter Guide for December 31, 2010 Disclosures
 

Hi Jeff, 

Attached below is the final assumption guide for December 31, 2010 measurement of 
postretirement benefit obligations and assets. 

We updated the guide to include market data as of December 31, 2010 and all of Southern's final 
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decisions related to assumptions for year-end. 

Additionally, we included an excel version of the projected cashflows used in the yield curve 
analysis, anticipating that the auditors may request this information. 

Unless you indicate otherwise, our understanding is that this document summarizes all 
parameters (assumptions, plan changes, etc..) to be used in the December 31, 2010 disclosure 
information for the all the postretirement benefit plans. 

Please let us know if you or your auditors have questions or need additional information. 

Have a good day, 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.20 - Steffens Supplies His Estimate of  2010 Returns
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/21/2011 03:37:04 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/21/2011 04:33 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/20/2011 04:41 PM

To Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA

cc Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Re: Fw: Estimated Return for 2010

Yes - 14.2% and agree likely difference in methods

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Scott Twery/Atlanta/Hewitt Associates

Scott Twery/Atlanta/Hewitt 
Associates 
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

01/20/2011 03:34 PM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Joy Ferguson/Atlanta/Hewitt Associates@Hewitt 
Associates NA

cc

Subject Fw: Estimated Return for 2010

Cheryl, please post ... "Steffens supplies his estimate of  2010 returns"

JOY, FYI ... We got 14% right? Difference like dollar vs . time weighted 
calcs ... again.

----- Forwarded by Scott Twery/Atlanta/Hewitt Associates on 01/20/2011 03:31 PM -----

"Steffens, Roger S." 
<rssteffe@southernco.co
m> 

01/20/2011 02:53 PM

To "'Scott Twery'" <scott.twery@hewitt.com>, "'Bob Penter'" 
<bob.penter.2@hewitt.com>

cc

Subject Estimated Return for 2010
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FYI it looks like the pension return will be north of 15% for the year but we 
don't have final numbers yet

Roger

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.10.19 - JF Sends Update on  9/30/2010 Yield Curves to Sitton /Horne
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 10/27/2010 07:42:50 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 10/27/2010 07:42 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

10/27/2010 11:50 AM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc

Subject Fw: Southern: Update on September 30 yield curves

----- Forwarded by Joy Ferguson/Atlanta/Hewitt Associates on 10/27/2010 11:50 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

10/19/2010 11:10 AM
Copy Sent To Client  
Records

To LESITTON@southernco.com

cc JOHORNE@southernco.com, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Colby Park/Atlanta/Hewitt 
Associates@Hewitt Associates NA

Subject Southern: Update on September 30 yield curves

Client Southern Company 
(01909)

Line of Business Communication 
Practice, Health 
Management, RFM

Confidential No Record Type Correspondence -- 
Client

Hi Larry,

We tested whether the estimated discount rate that we used for the updated projections of 2011 cost sent October 
4 would be supported by the actual September 30 yield curves. They are. 

As a reminder, the October 4 updates were based on estimated September 30 discount rates. The estimates were 
10 basis points higher than the discount rates anticipated as of August 31 and underlying the projections that we 
sent you September 15. 

Also, here are a few other data points suggesting there is reason to hope year end results will be even better than 
our latest projections ...

The Citigroup above median yield curve as of September 30 would have suggested discount rates even 
higher than what were used for the latest updates (10 or so basis points).  
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October market rates (based on Moody's AA, Barclay's Capital Long-Government / Credit, etc...) have 
increased 15 - 25 basis point since September 30. 

Please call if you have questions or would like to discuss further.

Have a good day,
Joy

Joy L. Ferguson  |  Actuarial Consultant
Aon Hewitt  |  Retirement and Financial Management
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.09 - JF Sends 11/30/2010 Yield Curve Results ; Requests Confirmation of Updated Discount  
Rate Selections

Author Cheryl Murray/Atlanta/Hewitt Associates
NA RFM
Georgia - Virtual Ext. 19073

Date 12/21/2010 11:39:56 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/21/2010 11:39 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

12/09/2010 11:17 AM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc RJMARSH@southernco.com, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Colby Park/Atlanta/Hewitt 
Associates@Hewitt Associates NA, John Elliot/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: November 30, 2010 Yield Curve Results, Request 
Confirmation of Updated Discount Rate Selections

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

The November 30, 2010 yield curves are out.  For most plans, the yield curves resulted in a 5 - 10 basis 
point increase relative to the October 31 rates.

Since October 31, the shorter duration bond rates increased. However, there was a flattening of the curve 
for the longer-rates. This resulted in very modest increases in overall rates for Southern's longer duration 
plans. The nonqualified pension rate increased much more (@20 bps) due to the plan's significantly 
shorter duration.

The attachment below includes the results for each plan, with a comparison to both December 31, 2009 
and October 31, 2010 results.

We included our recommendation for the updated discount rate selection.

Please review and let us know your choice for the new discount rates. These rates will be used for the 
preliminary AOCI results to be delivered in early January.

Also, we will be updating the assumption guide with these rates and will have a version for you to share 
with Deloitte sometime next week (@12/15-12/16). The updated guide will also include the decisions 
made at our meeting last month.

As always, please let us know if you have questions or would like to discuss.

Have a good day!
Joy
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Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
Posted on 01/06/2011 08:11:52 AM
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.06 - JF Sends Final Updates on Yield Curves for Disc Rate and Related Assumptions
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/06/2011 10:13:50 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/06/2011 10:13 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/06/2011 09:59 AM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Selection of Final Discount Rate and Related 
Assumptions (Response Requested by December 10)

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

Attached below are the final updates on yield curves for discount rates and related assumptions as of 
December 31, 2010.  Please confirm all suggestions in green cells or provide alternative rates to use.

Due to timing pressures from groups at Southern for delivering updates on 2011 costs, we need to finalize 
these assumptions as soon as possible. 

I will give you a call sometime today to discuss (or feel free to call me as well).

Thanks!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Document Editors Cheryl Murray/Atlanta/Hewitt Associates
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.06 - Horne Confirms Selection of Final Discount Rate and Related Assumptions
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/06/2011 12:14:59 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/06/2011 12:13 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/06/2011 11:19 AM

To "Joy Ferguson" <joy.ferguson@hewitt.com>

cc "Scott Twery" <scott.twery@hewitt.com>, "Cheryl Murray" 
<cheryl.murray@hewitt.com>

Subject RE: Southern: Selection of Final Discount Rate and Related 
Assumptions (Response Requested by December 10)

Joy,
 
I have reviewed the suggested changes and I confirm my agreement with all of them. With respect to 
qualified pensions, I would go with 5.55% to be consistent with prior years and I confirm our conclusion to 
revise our other assumptions accordingly by 25 bp.
 
I’m available after 3:00 to discuss.
 
Thanks
 
Jeff
 

From: Joy Ferguson [mailto:joy.ferguson@hewitt.com] 
Sent: Thursday, January 06, 2011 9:59 AM
To: Horne, Jeffery O.
Cc: Scott Twery; Cheryl Murray
Subject: Southern: Selection of Final Discount Rate and Related Assumptions (Response 
Requested by December 10)
 

Hi Jeff, 

Attached below are the final updates on yield curves for discount rates and related assumptions 
as of December 31, 2010.  Please confirm all suggestions in green cells or provide alternative 
rates to use. 

Due to timing pressures from groups at Southern for delivering updates on 2011 costs, we need 
to finalize these assumptions as soon as possible. 

110138-OPC-POD-17-174



I will give you a call sometime today to discuss (or feel free to call me as well). 

Thanks! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.01 - Park Sends Request for Asset Info to D . Scott
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/03/2010 12:06:16 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/03/2010 12:05 PM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19091  Speed Dial: 
100

12/01/2010 10:41 AM
Copy Sent To Client  
Records

To DMSCOTT@southernco.com

cc Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Joy Ferguson/Atlanta/Hewitt Associates@Hewitt 
Associates NA, JOHORNE@southernco.com, 
RJMARSH@southernco.com

Subject Southern: Asset Information Needed for Year-end Accounting

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Dekia,

Provided below is the file we need your group to update with asset information for year-end accounting.

The file is similar to last year and includes documentation on how we will estimate December 31, 2010 
values for preliminary disclosures due in early January. For a summary of the process including target 
deadlines, please refer to the first worksheet ("Summary of Process").

Please feel free to call us with any questions.

Thanks,

Colby Park
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Document Editors Cheryl Murray/Atlanta/Hewitt Associates
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.01 - D. Scott Confirms SO to Input Prelim Mkt Values on Receipt from JPM
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/03/2010 12:10:55 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/03/2010 12:10 PM -----

"Scott, Dekia M." 
<DMSCOTT@southernco.
com> 

12/01/2010 02:05 PM

To "'Colby Park'" <colby.park@hewitt.com>

cc "Cheryl Murray" <cheryl.murray@hewitt.com>, "Joy Ferguson" 
<joy.ferguson@hewitt.com>, "Horne, Jeffery O." 
<JOHORNE@southernco.com>, "Marsh, Rebecca J." 
<RJMARSH@southernco.com>, "Hatley, John W." 
<JWHATLEY@southernco.com>, "Steffens, Roger S." 
<rssteffe@southernco.com>, "'Namiko Link'" 
<Namiko.Link@jpmorgan.com>, "Mike P Gallaugher" 
<mike.p.gallaugher@jpmorgan.com>

Subject RE: Southern: Asset Information Needed for Year-end 
Accounting

Colby -  Thanks for sending.  We'll input preliminary market values as soon as we receive them from 
JPM.  Dekia

From: Colby Park [mailto:colby.park@hewitt.com] 
Sent: Wednesday, December 01, 2010 10:42 AM
To: Scott, Dekia M.
Cc: Cheryl Murray; Joy Ferguson; Horne, Jeffery O.; Marsh, Rebecca J.
Subject: Southern: Asset Information Needed for Year-end Accounting

Hi Dekia, 

Provided below is the file we need your group to update with asset information for year-end 
accounting. 

The file is similar to last year and includes documentation on how we will estimate December 31, 
2010 values for preliminary disclosures due in early January. For a summary of the process 
including target deadlines, please refer to the first worksheet ("Summary of Process"). 

Please feel free to call us with any questions. 

Thanks, 

Colby Park
Aon Hewitt  |  Retirement Consulting
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3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@hewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.01 - Park Requests Confirmation of Active Contracts from Stone
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/03/2010 12:13:41 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/03/2010 12:13 PM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19091  Speed Dial: 
100

12/01/2010 03:36 PM
Copy Sent To Client  
Records

To dastone@southernco.com

cc Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA

Subject Southern: Active Contract Listing

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Dennis, 

Attached is a listing of Southern contract benefits for active participants. Can you confirm that the list is 
accurate and complete by December 8, 2010? Any new contracts as of December 31, 2010 should be 
reported here (employee statuses are as of January 1, 2010). 

Let us know should you have any questions.

Thanks, 

Colby Park
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.17 - JF Explains Decrease in Ret Med AOCI Gain /Loss Item
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 03:39:59 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 03:35 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/17/2011 05:32 PM
Copy Sent To Client  
Records

To "Horne, Jeffery O." <JOHORNE@southernco.com>

cc "Scott Twery" <scott.twery@hewitt.com>, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Re: Question from OpCos

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

The significant decrease in the retiree medical "AOCI - gain / loss" item is attributable to these two factors: 

(1) Plan experience. While there are differences by company, overall Southern's retiree medical plan 
experience was favorable since the last measurement date. 

(2) Assumption changes. Overall assumption changes led to lower obligations. The most notable changes 
were the new retirement rates and retiree medical participation rates for non-grandfathered employees. 
These gains were partially offset by the net of effect of assumption changes related to lower discount 
rates. Note that the final disclosures will reflect a lower discount rate than was used for the preliminary 
calculations. This reduces the gains that are ultimately disclosed.  

We have intentionally kept this explanation very general.  If you need further clarification or detail, please 
let us know.

Have a good day,
Joy
Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

"Horne, Jeffery O." <JOHORNE@southernco.com>

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/13/2011 02:55 PM

To "Scott Twery" <scott.twery@hewitt.com>, "Joy Ferguson" 
<joy.ferguson@hewitt.com>

cc

Subject Question from OpCos
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Scott and Joy,

As the OpCos are booking their YE entries, I have the question from one of 
them asking why the "AOCI - gain/loss" number has 'decreased' so significantly 
in the Retiree Medical plan. Last year, we had a consolidated loss of $296MM 
and this year it has dropped to $216MM.

I don't need an answer today, but make a note and see if you can provide some 
insight by the end of next week.

Thanks

Jeff Horne
Accounting Policy & Research
404-506-3259 office
404-580-0527 cell

Posted by Cheryl Murray

________________________________________________________________________________________

Archiving

Archive Options Archive Normally

Security

Project Editors Cheryl Murray/Atlanta/Hewitt Associates
Scott Twery

Document Editors Cheryl Murray/Atlanta/Hewitt Associates

Readers *Public

110138-OPC-POD-17-183



Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.17 - Final Confirmations /Questions to Horne re : Year End Disclosures
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 03:41:12 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 03:41 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/17/2011 05:39 PM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, John Elliot/Atlanta/Hewitt Associates@Hewitt Associates 
NA

Subject Southern: Confirmations / question related to year-end 
disclosures

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

We have a few final confirmations / questions for you related to the year-end disclosures. Please review 
the items below and confirm or update, as needed.

Confirmations ... Here is how we're handling a few items; let us know ASAP if you want us to do anything  
different.

Southern wants to anticipate only minimum required funding when disclosing 2011 through 2013 
qualified pension contributions and desires any contributions to be shown in year cash must be 
contributed (similar to prior years).

During 2010, Southern signed a new executive contract for B. Anderson who is not yet a participant in 
the qualified pension as of December 31, 2010. Similar to the treatment for Mr. Bowden last year, 
Southern wants to defer recognition of this contract to December 31, 2011.

You want us to provide disclosure worksheets that are exactly the same as those we provided for 
year end 2009. In other words, no changes are required/desired. 

Question: How do you want us to handle MetLife reserves when we compute the weighted average  
long-term expected return for the retiree life plans ? We'll provide you the both of the calculations  
described below for you to choose unless you specify one in advance .
 

Southern's current method to calculate average weighted return is to weight the assumed returns for 
each account by the market values in those accounts as of the prior measurement date. As of 
December 31, 2009, the retiree life plan assets include the MetLife reserves (@$16 million) which 
Southern expects a return of 0%. 
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Including MetLife reserves in the calculation lowers the expected returns for the significantly -- about 
75 bps off retiree life expected returns for APC/GPC and much more for Gulf/MPC.  (Note, the impact 
on combined retiree medical and life expected returns is a decrease of about 20 bps for APC/GPC 
and 30 - 50 bps for Gulf/MPC)

It seems the "technically correct" answer would be to reflect the MetLife reserves and show the 
reduction in expected return. This also seems to necessitate appropriately reflecting the investment of 
these assets. Will that be done? 

From a practical perspective, Southern may feel that having the return change considerably could be 
misleading, especially since these assets will be gone after this year. A practical approach may be to 
ignore the MetLife reserves in the development of the return. If you choose this approach, please 
consider if any special disclosure is appropriate.  

As stated, we'll compute the returns both ways. We just wanted to highlight the issue for you so that 
there are no surprises.  

As always, please feel free to call us to discuss.

Thanks!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.18 - Confirmations from Horne About Met Life Impact on Return and Misc Other Topics
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 04:01:57 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 04:01 PM -----

"Horne, Jeffery O." 
<JOHORNE@southernco.
com> 

01/18/2011 12:46 PM

To "Joy Ferguson" <joy.ferguson@aonhewitt.com>

cc "Scott Twery" <scott.twery@aonhewitt.com>, "Colby Park" 
<colby.park@aonhewitt.com>, "Ellen Chow" 
<ellen.chow@aonhewitt.com>, "Cheryl Murray" 
<cheryl.murray.2@aonhewitt.com>, "John Elliot" 
<john.elliot@aonhewitt.com>

Subject RE: Southern: Confirmations / question related to year-end 
disclosures

Joy,
 
I confirm the “Confirmations” items below.
 
As to MetLife, go ahead and provide the numbers both ways, but my expectation is that we will use the 
return that excludes the impact of the MetLife assets. However, I think we should have both sets of 
numbers in case we have a change of heart at the last minute.
 
Thanks
 
Jeff
 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Monday, January 17, 2011 5:40 PM
To: Horne, Jeffery O.
Cc: Scott Twery; Colby Park; Ellen Chow; Cheryl Murray; John Elliot
Subject: Southern: Confirmations / question related to year-end disclosures
 

Hi Jeff, 

We have a few final confirmations / questions for you related to the year-end disclosures. Please 
review the items below and confirm or update, as needed. 

Confirmations ... Here is how we're handling a few items; let us know ASAP if you want 
us to do anything different.  

•         Southern wants to anticipate only minimum required funding when disclosing 2011 
through 2013 qualified pension contributions and desires any contributions to be shown 
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in year cash must be contributed (similar to prior years).
•         During 2010, Southern signed a new executive contract for B. Anderson who is not 
yet a participant in the qualified pension as of December 31, 2010. Similar to the 
treatment for Mr. Bowden last year, Southern wants to defer recognition of this contract 
to December 31, 2011.
•         You want us to provide disclosure worksheets that are exactly the same as those 
we provided for year end 2009. In other words, no changes are required/desired. 

Question: How do you want us to handle MetLife reserves when we compute the 
weighted average long-term expected return for the retiree life plans? We'll provide you 
the both of the calculations described below for you to choose unless you specify one in 
advance.  
  

•         Southern's current method to calculate average weighted return is to weight the 
assumed returns for each account by the market values in those accounts as of the prior 
measurement date. As of December 31, 2009, the retiree life plan assets include the 
MetLife reserves (@$16 million) which Southern expects a return of 0%. 
•         Including MetLife reserves in the calculation lowers the expected returns for the 
significantly -- about 75 bps off retiree life expected returns for APC/GPC and much more 
for Gulf/MPC.  (Note, the impact on combined retiree medical and life expected returns is 
a decrease of about 20 bps for APC/GPC and 30 - 50 bps for Gulf/MPC)
•         It seems the "technically correct" answer would be to reflect the MetLife reserves 
and show the reduction in expected return. This also seems to necessitate appropriately 
reflecting the investment of these assets. Will that be done? 
•         From a practical perspective, Southern may feel that having the return change 
considerably could be misleading, especially since these assets will be gone after this 
year. A practical approach may be to ignore the MetLife reserves in the development of 
the return. If you choose this approach, please consider if any special disclosure is 
appropriate.  
•         As stated, we'll compute the returns both ways. We just wanted to highlight the 
issue for you so that there are no surprises.  

As always, please feel free to call us to discuss. 

Thanks! 
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.26 - T. Acklin Confirms Market Adjustment as Expected
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 02/01/2011 03:59:52 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 02/01/2011 03:50 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/26/2011 06:41 PM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc

Subject Fw: Southern: Final Asset Information for Year-end Accounting

Pls post ...with asset info for disclosures

T. Acklin confirms market adjustment as expected

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com
----- Forwarded by Joy Ferguson/Atlanta/Hewitt Associates on 01/26/2011 06:32 PM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9 
Ext. 19075  Speed Dial: 
100

01/26/2011 06:30 PM
Copy Sent To Client  
Records

To Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates 
NA

cc

Subject Fw: Southern: Final Asset Information for Year-end Accounting

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

----- Forwarded by Colby Park/Atlanta/Hewitt Associates on 01/26/2011 06:30 PM -----

"Acklin, Tim" 
<TPACKLIN@southernco.
com> 

01/26/2011 06:16 PM

To "Scott, Dekia M." <DMSCOTT@southernco.com>, 
"'colby.park@aonhewitt.com'" <colby.park@aonhewitt.com>

cc "Steffens, Roger S." <rssteffe@southernco.com>, "Gates, Brad 
J." <BJGATES@southernco.com>, "Hatley, John W." 
<JWHATLEY@SOUTHERNCO.COM>

Subject Re: Southern: Final Asset Information for Year-end Accounting
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Colby,

Most of the Q4 real estate value gains were reported to the Bank prior to the completion of the December 
accounting process, so the increases are in fact captured. I can discuss in more detail if you want. 

Thanks. 

Tim

From: Scott, Dekia M. 
To: Acklin, Tim 
Cc: Steffens, Roger S.; Gates, Brad J.; Hatley, John W. 
Sent: Wed Jan 26 18:11:40 2011
Subject: Fw: Southern: Final Asset Information for Year-end Accounting 

See comments from Hewitt as FYI. 

From: Colby Park <colby.park@aonhewitt.com> 
To: Hatley, John W. 
Cc: Scott, Dekia M.; Scott Twery <scott.twery@aonhewitt.com>; Joy Ferguson 
<joy.ferguson@aonhewitt.com>; John Elliot <john.elliot@aonhewitt.com>; Ellen Chow 
<ellen.chow@aonhewitt.com> 
Sent: Wed Jan 26 17:54:33 2011
Subject: Southern: Final Asset Information for Year-end Accounting 

Hi John, 

Thanks for sending the asset information. The workbook attached below is a consolidation of all the asset 
information we have collected from Southern. 

Based on your last update, the market adjustment for private equity and real estate investments is about 
0.5% of total assets. We heard (through some informal comments) that the real estate market did very 
well in 4th quarter 2010. So, the 0.5% is perhaps lower than we might have guessed. 

Just for due diligence, please confirm all other amounts in the workbook and that the market adjustment is 
in-line with your expectations. 

Again, appreciate all the effort! 

Thanks, 

Colby Park
Aon Hewitt  |  Consulting  |  Retirement
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@aonhewitt.com  |  aonhewitt.com 
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The information contained in this e-mail and any accompanying documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of this message, or if this message has been addressed to you in 
error, please immediately alert the sender by reply e-mail and then delete this message, including any attachments. Any 
dissemination, distribution or other use of the contents of this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored as permitted by applicable law and regulations to 
ensure compliance with our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be 
error free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have accepted these risks 
if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.27 - Hatley Confirms Final Asset Information
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 02/02/2011 11:46:02 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 02/02/2011 11:44 AM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9 
Ext. 19075  Speed Dial: 
100

01/27/2011 10:56 AM

To Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, John Elliot/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates 
NA

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Fw: Southern: Final Asset Information for Year-end Accounting

----- Forwarded by Colby Park/Atlanta/Hewitt Associates on 01/27/2011 10:56 AM -----

"Hatley, John W." 
<JWHATLEY@SOUTHER
NCO.COM> 

01/27/2011 10:52 AM

To "Acklin, Tim" <TPACKLIN@southernco.com>, "Scott, Dekia M." 
<DMSCOTT@southernco.com>, "'colby.park@aonhewitt.com'" 
<colby.park@aonhewitt.com>

cc "Steffens, Roger S." <rssteffe@southernco.com>, "Gates, Brad 
J." <BJGATES@southernco.com>

Subject RE: Southern: Final Asset Information for Year-end Accounting

 
Colby,
 
The estimates and all other amounts have been confirmed, please note the FASB 157 Market Value 
adjustment has been updated from $38,795,839 to $38,433,516.
 
Regards,
John   
 
John Hatley
Southern Company 
Trust Finance
30 Ivan Allen Jr. Blvd. NW
Atlanta, Ga. 30308
404-506-0734 
 

 

From: Acklin, Tim 
Sent: Wednesday, January 26, 2011 6:17 PM
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To: Scott, Dekia M.; 'colby.park@aonhewitt.com'
Cc: Steffens, Roger S.; Gates, Brad J.; Hatley, John W.
Subject: Re: Southern: Final Asset Information for Year-end Accounting
 
Colby,

Most of the Q4 real estate value gains were reported to the Bank prior to the completion of the 
December accounting process, so the increases are in fact captured. I can discuss in more detail 
if you want. 

Thanks. 

Tim
 

From: Scott, Dekia M.
To: Acklin, Tim
Cc: Steffens, Roger S.; Gates, Brad J.; Hatley, John W.
Sent: Wed Jan 26 18:11:40 2011
Subject: Fw: Southern: Final Asset Information for Year-end Accounting
See comments from Hewitt as FYI. 
 

From: Colby Park <colby.park@aonhewitt.com>
To: Hatley, John W.
Cc: Scott, Dekia M.; Scott Twery <scott.twery@aonhewitt.com>; Joy Ferguson 
<joy.ferguson@aonhewitt.com>; John Elliot <john.elliot@aonhewitt.com>; Ellen Chow 
<ellen.chow@aonhewitt.com>
Sent: Wed Jan 26 17:54:33 2011
Subject: Southern: Final Asset Information for Year-end Accounting

Hi John, 

Thanks for sending the asset information. The workbook attached below is a consolidation of all 
the asset information we have collected from Southern. 

Based on your last update, the market adjustment for private equity and real estate investments is 
about 0.5% of total assets. We heard (through some informal comments) that the real estate 
market did very well in 4th quarter 2010. So, the 0.5% is perhaps lower than we might have 
guessed. 

Just for due diligence, please confirm all other amounts in the workbook and that the market 
adjustment is in-line with your expectations. 

Again, appreciate all the effort! 

Thanks, 

Colby Park
Aon Hewitt  |  Consulting  |  Retirement
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@aonhewitt.com  |  aonhewitt.com 
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The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.11 - PRELIMINARY AOCI Results to Horne , Marsh
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/12/2011 08:36:08 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/12/2011 08:33 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/11/2011 01:07 PM
Copy Sent To Client  
Records

To JOHORNE@southernco.com

cc RJMARSH@southernco.com, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Colby Park/Atlanta/Hewitt 
Associates@Hewitt Associates NA, John Elliot/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Ellen Chow/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: PRELIMINARY AOCI Information as of December 31, 
2010

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Jeff,

The file attached below has the "PRELIMINARY AOCI schedules" as of December 31, 2010. These 
schedules show initial versions of the retirement benefit plans' 12/31/2010 obligations, assets, funded 
statuses, accrued/prepaid costs, and unrecognized costs. The unrecognized costs are essentially the 
amounts that will be amortized in future periods and, pursuant to accounting guidance, should be 
considered when Southern develops its Accumulated Other Comprehensive Income. 

As we have discussed, the final 12/31/2010 figures will be different from those in the attachments due to 
the following:

Obligations in attached are based on preliminary assumptions selected December 16, 2010 which 
have subsequently been revised. (See assumptions you confirmed via email on January 6, 2011.) 
Note, this will also impact some of the prior service cost bases for the plan amendments being 
recognized as of December 31, 2010.

Asset values in attached are based on preliminary values reported to us by Southern. The 
pension/401(h) amounts are preliminary 12/31/2010 trust values. The VEBA values are simple 
projections of November 30, 2010 trust values to December 31, 2010.  Final figures will reflect 
updated values from the trustees and a market value adjustment provided by Southern. 

Accrued/prepaid costs are preliminary and subject to changes as the year end 2010 amounts are 
reconciled with prior year end amounts. (We have several pending questions outstanding with Becky 
that may very well result in changes.)

We will now revise obligations and finalize accrued/prepaid costs. All that should be done shortly. Then 
we'll need to await final information, including any market adjustments. We plan to deliver final disclosure 
within 3 business days of receiving that information.  
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Please let us know if you have questions. 

Have a good day,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.31 - RESULTS: FINAL Disclosure Information for  2010 Year End
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 02/02/2011 02:44:58 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 02/02/2011 02:46 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/31/2011 02:58 PM
Copy Sent To Client  
Records

To RJMARSH@southernco.com, JOHORNE@southernco.com

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
John Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Final Disclosure Information for 2010 Year-end (one 
more item)

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Jeff / Becky,

For completeness, here is the final Assumption Guide sent to Jeff on January 19, 2011.

Regards,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com
----- Forwarded by Joy Ferguson/Atlanta/Hewitt Associates on 01/31/2011 02:57 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

01/31/2011 02:55 PM
Copy Sent To Client  
Records

To RJMARSH@southernco.com, JOHORNE@southernco.com

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
John Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Final Disclosure Information for 2010 Year-end

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
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Client

Jeff/Becky,

Attached below is the information required for 2010 year-end disclosures. 

Included are the following:

#1: PDF of cover letter and all disclosure information

#2: Excel: Disclosure information by plan/company (same format as last year)

#3: Excel: AOCI reconciliations by plan/company (includes detail of asset values and market adjustments)

As requested, we have included two separate displays for weighted average assumptions. One includes 
the calculation of average return for retiree life plans reflecting the 0% anticipated return for MetLife 
reserves; the other ignores the anticipated return for MetLife reserves. We understand you will evaluate 
which is most appropriate to be disclosed. Please let us know which display is used. We will make a note 
to include that version next year.

Please let us know if you have any questions or need additional information.

Have a good day,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.02.16 - JF Sends Final  2011 Postretirement Benefit Costs
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 02/17/2011 09:49:07 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 02/17/2011 09:48 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

02/16/2011 12:29 PM
Copy Sent To Client  
Records

To RJMARSH@southernco.com

cc WRHINSON@southernco.com, JOHORNE@southernco.com, 
GFMARSHA@southernco.com, LESITTON@southernco.com, 
swwilkin@southernco.com, Ellen Chow/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA, John Elliot, Colby 
Park/Atlanta/Hewitt Associates@Hewitt Associates NA, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Formal Reporting of 2011 Postretirement Benefit 
Costs

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Becky,

Attached below are the 2011 annual costs for the pension and post-retirement benefit plans. 

The letter provides an overview of the results and highlights reasons for variances between projected and 
actual results.

The 2011 interim disclosure exhibits will be sent in the near future.

As always, please let us know if you or others have any questions or need additional information.

Have a good day,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.02.17 - JF Sends Reconciliation of Projected to Actual  2011 Cost and Funded Status
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 02/17/2011 05:45:43 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 02/17/2011 05:45 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

02/17/2011 04:38 PM
Copy Sent To Client  
Records

To LESITTON@southernco.com, WRHINSON@southernco.com, 
JOHORNE@southernco.com, GFMARSHA@southernco.com, 
swwilkin@southernco.com, RJMARSH@southernco.com

cc Scott Twery, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA, John Elliot/Atlanta/Hewitt Associates@Hewitt 
Associates NA, Colby Park/Atlanta/Hewitt Associates@Hewitt 
Associates NA, Ellen Chow/Atlanta/Hewitt Associates@Hewitt 
Associates NA

Subject Southern: Reconciliation of Projected to Actual 2011 Cost and 
Funded Status

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hello all,

To supplement the information provided in the letter we sent on February 16th, we have prepared the 
attached reconciliation. It shows how the projected 12/31/2010 funded statuses and 2011 costs from our 
March 15, 2010 projection letter reconciles with actual results. The reconciliation effectively quantifies the 
changes described in the letter we just sent. Of particular note is that for some of the changes, the 
magnitude of the cost change and funded status changes seem out of line. This mostly results with how 
the various smoothing mechanisms (e.g., the 10% gain/loss corridor, 5 year asset smoothing, etc.) 
impacts each plan/company differently.

All of the factors identified in the reconciliation are fairly typical with the exception of the pension 
contribution and assumption changes. Both of these are effectively one-time items. Both had significant 
positive impacts, especially on costs. As discussed, the pension contribution is essentially an acceleration 
of anticipated required deficit funding. Similarly, the assumption changes can be thought of as an 
acceleration. By using new Aon Hewitt tools with the latest Southern data, we were able to identify trends 
that are expected to play out over a long period of time and support assumption changes that allow those 
gains to be recognized today. 

The attached reconciliations present the totals for all of the retirement benefit plans for all of the 
companies. If you want/need comparable reconciliations by company and/or by plan, please let us know. 

If you have any questions, or want to discuss any of these results, please reach out to me or Scott. 

Have a great day,
Joy
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Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Title/Subject 2011.03.29 - 2011 Annual Costs by Component and  2011 Interim Disclosures
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/30/2011 08:47:22 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/30/2011 08:45 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

03/29/2011 05:59 PM
Copy Sent To Client  
Records

To RJMARSH@southernco.com

cc JOHORNE@southernco.com, Scott Twery/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Colby Park/Atlanta/Hewitt 
Associates@Hewitt Associates NA, John Elliot/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Ellen Chow/Atlanta/Hewitt 
Associates@Hewitt Associates NA, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: 2011 Annual Costs by Component and 2011 Interim 
Disclosures

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Becky,

Attached are the following: 

#1: Components of 2011 Annual Costs for the Postretirement Benefit Plans

#2:  2011 Interim Disclosures for the Postretirement Benefit Plans

For all, we have provided a pdf and excel version of the files.

All information is based on the 2011 costs delivered to Becky on February 16, 2011.

Please let us know if you or others have any questions or need additional information.

Have a good evening,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com
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Title/Subject 2011.02.25 - JF Requests Confirmation of Cost Projection Paramters by  3/3/2011
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/02/2011 05:55:36 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/02/2011 05:55 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

02/25/2011 02:58 PM
Copy Sent To Client  
Records

To LESITTON@southernco.com

cc Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Cost Projection Parameters; Need confirmations by 
March 3

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Larry,

Attached below are the draft parameters for the next round of 10-year cost projections. We need for you to review 
and confirm / update by March 3rd.

Overall, the parameters in the document are the same as used in the March 2010 projections. In your review, we 
would like to point out three items in particular.

1) Projected active headcounts  ("Population Projection, #2 in document)

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with special ad-hoc 
adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was reflected in the 2010 
projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for Brent Young 
related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active headcounts. 

2) Anticipated plan changes  ("Benefit Plan Changes, #3 in document)

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified pension plans 
effective  in 2012 and 2017 (anticipates roughly a 5% increase in active obligation). Please confirm if the projected 
plan change is still desired, and, if so, confirm the size and timing.

3) Treatment of special group of  2010 transfers ("Employee Transfers Between Companies", #8 in document)

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not reflect 
these transfers in the 2010 projections and the 2010 year-end disclosure information. Please confirm if this 
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approach is still appropriate for these projections.  

Please reach out if you have questions or would rather just talk through these items.

Have a good weekend!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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________________________________________________________________________________________

Title/Subject 2011.02.25 - Sitton Questions Assumption re : Transfer of EEs to SCS from APC and GPC
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/02/2011 05:58:57 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/02/2011 05:58 PM -----

"Sitton, Larry E." 
<LESITTON@southernco.
com> 

02/25/2011 03:29 PM

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com>

cc "Colby Park" <colby.park@aonhewitt.com>, "Scott Twery" 
<scott.twery@aonhewitt.com>, "Cheryl Murray" 
<cheryl.murray.2@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Joy – regarding this assumption…….
 
There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not 
reflect these transfers in the 2010 projections and the 2010 year-end disclosure information.
 
How were they handled for the 2011 costs recently provided?  
 
My recollection of this particular assumption a year ago is that we were simply trying to make sure that all 
costs (not just pension/oprbs) were consistently reflected at one company or another, but at this point – 
my assumption is that the active employee count as of 1/1/2010 reflects that movement – and there 
would be no reason to provide any special treatment.
 
 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3
 

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need 
for you to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In 
your review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  
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In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with 
special ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was 
reflected in the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for 
Brent Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active 
headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified 
pension plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active 
obligation). Please confirm if the projected plan change is still desired, and, if so, confirm the size 
and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", 
#8 in document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern 
elected to not reflect these transfers in the 2010 projections and the 2010 year-end disclosure 
information. Please confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________
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________________________________________________________________________________________

Title/Subject 2011.02.25 - JF's Response re: Not Reflecting Transfers in  12/31/2010 Meas and 2011 Costs
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/02/2011 06:00:00 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/02/2011 05:59 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

02/25/2011 04:21 PM

To "Sitton, Larry E." <LESITTON@southernco.com>

cc "Cheryl Murray" <cheryl.murray.2@aonhewitt.com>, "Colby 
Park" <colby.park@aonhewitt.com>, "Scott Twery" 
<scott.twery@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Hi Larry, 

Since the transfer occurred during 2010, the transfers were not effective as of the 1/1/2010 census 
collection date. We discussed this with Jeff Horne and others in setting our year-end disclosure 
parameters. Southern decided to not reflect these transfers in the 12/31/2010 measurement and 2011 
costs. Rather, allow the transfers to take place on "normal" timing, which would mean they would be first 
reflected in the 12/31/2011 measurement and 2012 costs. 

Accounting for the transfers can be a bit involved, in particular for the qualified pension plan. As you may 
know, the both obligations and assets are transferred in the qualified pension plan for employee transfers. 
Typically in past projections, Souther has chosen to not make special adjustments for employee transfers 
not included in the most recent measurement. 

In this case, the thinking may have been that since SCS costs are allocated back to the operating 
companies (with APC / GPC receiving some of the larger allocations), the effort involved in reflecting 
these transfers on an ad-hoc basis was not warranted. However, your perspective may be different..which 
is why we wanted to highlight this for you. 

Please feel free to call if a discussion would be helpful. 

Have a good weekend! 
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 
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"Sitton, Larry E." 
<LESITTON@southernco.com> 

02/25/2011 03:29 PM 
To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com> 
cc "Colby Park" <colby.park@aonhewitt.com>, "Scott Twery" 

<scott.twery@aonhewitt.com>, "Cheryl Murray" <cheryl.murray.2@aonhewitt.com> 
Subje

ct
RE: Southern: Cost Projection Parameters; Need confirmations by March 3

Joy – regarding this assumption……. 
  
There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not 
reflect these transfers in the 2010 projections and the 2010 year-end disclosure information.  
  
How were they handled for the 2011 costs recently provided?   
  
My recollection of this particular assumption a year ago is that we were simply trying to make sure that all 
costs (not just pension/oprbs) were consistently reflected at one company or another, but at this point – 
my assumption is that the active employee count as of 1/1/2010 reflects that movement – and there 
would be no reason to provide any special treatment. 
  
  
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3 
  

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need for you 
to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In your 
review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with special 
ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was reflected in 
the 2010 projections. 
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Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for Brent 
Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified pension 
plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active obligation). Please confirm 
if the projected plan change is still desired, and, if so, confirm the size and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", #8 in 
document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not 
reflect these transfers in the 2010 projections and the 2010 year-end disclosure information. Please 
confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of this message, or if this message has been addressed to you in 
error, please immediately alert the sender by reply e-mail and then delete this message, including any attachments. Any 
dissemination, distribution or other use of the contents of this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored as permitted by applicable law and regulations to 
ensure compliance with our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be 
error free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have accepted these risks 
if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.01 - JF Responds to B . Young re: Using 1/1/2011 Census Data in Projections
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/02/2011 06:34:33 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/02/2011 06:34 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

03/01/2011 09:45 AM
Copy Sent To Client  
Records

To "Young, Brent" <CBYOUNG@southernco.com>

cc Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates 
NA

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Brent,

The census data as of 1/1/2011 is not yet available. Since we collect census including the March pay 
increases, the core data file has not even reached our processing center yet. So, the 1/1/2011 census will 
not be available until later this year (June timeframe). 

Consistent with prior years projections, Southern has relied on the most recent measurement of 
obligations for projecting into the future.  Each year, we ask for Southern's input for significant  / unusual 
employment patterns. Based on that input, at times, manual adjustments have been made to the 
measurements  and/ or projections.

For the 12/31/2010 measurement, Southern indicated that there were no such adjustments needed for 
2010 experience. So, the census data as of 1/1/2010 projected to 1/1/2011 using standard assumptions 
(level active headcounts, etc..) would be reasonable (with exception for SNC new hires).

Please call if you would like to discuss further.

Regards,
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com

"Young, Brent" <CBYOUNG@southernco.com>
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"Young, Brent" 
<CBYOUNG@southernco.
com> 

03/01/2011 09:05 AM

To "Joy Ferguson" <joy.ferguson@aonhewitt.com>

cc

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Joy,
 
I'm working with Larry to review the assumptions for the 2012-2021 projections.  My 
understanding is that the cost for each year is based on the plan populations from the 
prior year, so that the 2011 cost is based on the population as of 1/1/2010.  Since we 
are discussing projections for 2012 and beyond, can we use the 1/1/2011 active 
population for the baseline, and then make any necessary adjustments from there?  
Could you provide the active participants for each company as of 1/1/2011?
 
Thank you,
Brent Young 

 
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3
 

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need 
for you to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In 
your review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with 
special ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was 
reflected in the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for 
Brent Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active 
headcounts. 
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2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified 
pension plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active 
obligation). Please confirm if the projected plan change is still desired, and, if so, confirm the size 
and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", 
#8 in document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern 
elected to not reflect these transfers in the 2010 projections and the 2010 year-end disclosure 
information. Please confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.07 - B. Young Provides Revised Assumption Information
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/08/2011 11:23:53 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/08/2011 11:22 AM -----

"Young, Brent" 
<CBYOUNG@southernco.
com> 

03/07/2011 11:55 AM

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com>

cc "Sitton, Larry E." <LESITTON@southernco.com>, "Scott Twery" 
<scott.twery@aonhewitt.com>, 
"'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Joy,
 
The revised assumptions 10-year cost projections are provided below.  The attachment 
includes the population projections, as well as the 277 Transmission employees that 
transferred from APC (154) and GPC (123) to SCS in January 2010.  For the 
anticipated benefit plan changes, the recommendation is to reduce the amount to $15 
million for 2012 and 2017.
 
This afternoon, I may need to provide a revised population projection for SCS, but I 
wanted to go ahead and address the other assumptions this morning.  Please call if you 
would like to discuss or if you have any questions.
 
Thank you,
Brent Young
404-506-0393 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3
 

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need 
for you to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In 
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your review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with 
special ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was 
reflected in the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for 
Brent Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active 
headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified 
pension plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active 
obligation). Please confirm if the projected plan change is still desired, and, if so, confirm the size 
and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", 
#8 in document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern 
elected to not reflect these transfers in the 2010 projections and the 2010 year-end disclosure 
information. Please confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
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viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________

Archiving

Archive Options Archive Normally

Security

Project Editors Cheryl Murray/Atlanta/Hewitt Associates
Scott Twery

Document Editors Cheryl Murray/Atlanta/Hewitt Associates

Readers *Public
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.07 - Population Projection Revised for Potential Growth at Southern Power
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/08/2011 11:43:39 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/08/2011 11:43 AM -----

"Young, Brent" 
<CBYOUNG@southernco.
com> 

03/07/2011 04:53 PM

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com>

cc "Sitton, Larry E." <LESITTON@southernco.com>, "'Scott 
Twery'" <scott.twery@aonhewitt.com>, 
"'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

The population projection has been revised to reflect potential growth at Southern 
Power.  The revised file is attached below.  Please let me know if you have any 
questions.
 
Thank you,
Brent
 
 

From: Young, Brent 
Sent: Monday, March 07, 2011 11:55 AM
To: 'Joy Ferguson'
Cc: Sitton, Larry E.; Scott Twery; 'cheryl.murray.2@aonhewitt.com'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3

Joy,
 
The revised assumptions 10-year cost projections are provided below.  The 
attachment includes the population projections, as well as the 277 Transmission 
employees that transferred from APC (154) and GPC (123) to SCS in January 
2010.  For the anticipated benefit plan changes, the recommendation is to reduce 
the amount to $15 million for 2012 and 2017.
 
This afternoon, I may need to provide a revised population projection for SCS, 
but I wanted to go ahead and address the other assumptions this morning.  
Please call if you would like to discuss or if you have any questions.
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Thank you,
Brent Young
404-506-0393 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3
 

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. 
We need for you to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 
projections. In your review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost 
projections, with special ad-hoc adjustments as needed. There are two potential 
adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This 
was reflected in the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact 
analysis for Brent Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active 
headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and 
nonqualified pension plans effective  in 2012 and 2017 (anticipates roughly a 5% 
increase in active obligation). Please confirm if the projected plan change is still desired, 
and, if so, confirm the size and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between 
Companies", #8 in document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. 
Southern elected to not reflect these transfers in the 2010 projections and the 2010 
year-end disclosure information. Please confirm if this approach is still appropriate for 
these projections.   
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Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is 
confidential or otherwise protected from disclosure. If you are not the intended recipient of this message, or if 
this message has been addressed to you in error, please immediately alert the sender by reply e-mail and then 
delete this message, including any attachments. Any dissemination, distribution or other use of the contents of 
this message by anyone other than the intended recipient is strictly prohibited. All messages sent to and from 
this e-mail address may be monitored as permitted by applicable law and regulations to ensure compliance with 
our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be error 
free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have 
accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________

Archiving

Archive Options Archive Normally

Security

Project Editors Cheryl Murray/Atlanta/Hewitt Associates
Scott Twery

Document Editors Cheryl Murray/Atlanta/Hewitt Associates

Readers *Public
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.07 - JF Summarizes How Population Changes Impact Costs
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/08/2011 11:44:25 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/08/2011 11:44 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

03/07/2011 06:14 PM
Copy Sent To Client  
Records

To "Young, Brent" <CBYOUNG@southernco.com>

cc "'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com>, "Sitton, Larry E." 
<LESITTON@southernco.com>, "'Scott Twery'" 
<scott.twery@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Brent, 

Thanks for the update. 

For documentation, we wanted to summarize how the population changes you provided will impact costs 
with a focus on the timing of the impacts. This should be consistent with our discussion earlier today. 

Effectively, we will be reflecting the terminations / transfers / new hires in line with the ongoing practices of 
how data is collected and projected for cost purposes. The projections will not anticipate that any of the 
changes will be significant enough to merit special recognition to accelerate when their impact. See below 
for examples of how the timing works for each category of adjustment. 

Transmission transfers during 2010:  First reflected in the projected 12/31/2011 measurement 
used to develop 2012 costs   
Terminations during 2010: First reflected in the projected 12/31/2011 measurement used to 
develop 2012 costs (e.g., Gulf's 35 headcount reduction during 2010 first reflected in 2012 costs) 
New hires during 2011: First reflected in projected 12/31/2012 measurement used to develop 
2013 costs (e.g., Gulf's 111 new hires during 2011 first reflected in 2013 costs)

If you have questions or need to discuss further, please let us know. Otherwise, we will use this 
information to finalize the cost projections. 

Consistent with prior delivery estimates, we are still prepared to deliver the 2012 - 2021 cost projections 
by March 18th. 

Have a good day, 
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Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

"Young, Brent" 
<CBYOUNG@southernco.com
> 

03/07/2011 04:53 PM 

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com> 
cc "Sitton, Larry E." <LESITTON@southernco.com>, "'Scott Twery'" 

<scott.twery@aonhewitt.com>, "'cheryl.murray.2@aonhewitt.com'" 

<cheryl.murray.2@aonhewitt.com> 
Subje

ct
RE: Southern: Cost Projection Parameters; Need confirmations by March 3

The population projection has been revised to reflect potential growth at Southern 
Power.  The revised file is attached below.  Please let me know if you have any 
questions. 
  
Thank you, 
Brent 
  
  

From: Young, Brent 
Sent: Monday, March 07, 2011 11:55 AM
To: 'Joy Ferguson'
Cc: Sitton, Larry E.; Scott Twery; 'cheryl.murray.2@aonhewitt.com'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3

Joy, 
  
The revised assumptions 10-year cost projections are provided below.  The attachment 
includes the population projections, as well as the 277 Transmission employees that 
transferred from APC (154) and GPC (123) to SCS in January 2010.  For the 
anticipated benefit plan changes, the recommendation is to reduce the amount to $15 
million for 2012 and 2017. 
  
This afternoon, I may need to provide a revised population projection for SCS, but I 
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wanted to go ahead and address the other assumptions this morning.  Please call if you 
would like to discuss or if you have any questions. 
  
Thank you, 
Brent Young 
404-506-0393 
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3 
  

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need for you 
to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In your 
review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with special 
ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was reflected in 
the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for Brent 
Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified pension 
plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active obligation). Please confirm 
if the projected plan change is still desired, and, if so, confirm the size and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", #8 in 
document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not 
reflect these transfers in the 2010 projections and the 2010 year-end disclosure information. Please 
confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 
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Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of this message, or if this message has been addressed to you in 
error, please immediately alert the sender by reply e-mail and then delete this message, including any attachments. Any 
dissemination, distribution or other use of the contents of this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored as permitted by applicable law and regulations to 
ensure compliance with our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be 
error free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have accepted these risks 

if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________
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Project Editors Cheryl Murray/Atlanta/Hewitt Associates
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Document Editors Cheryl Murray/Atlanta/Hewitt Associates
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.14 - Young Requests Revised Population Assump for Gulf
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/17/2011 08:55:50 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/17/2011 08:54 AM -----

"Young, Brent" 
<CBYOUNG@southernco.
com> 

03/14/2011 10:19 AM

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com>

cc "'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com>, "'Scott Twery'" 
<scott.twery@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Joy,
 
We agree with the timing of the population changes and the cost impact that you have 
described below.  
 
Also, can we revise the population assumption for Gulf Power to ignore the 35 
headcount reduction during 2010?  Would this delay the file, or is this a relatively simply 
change?  Provided below is a revised employee population worksheet, and the 2010 
Gulf activity is the only revision.
 
Please call if you would like to discuss.
 
Thanks again,
Brent
404-506-0393
 
 
 
 
 

From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Monday, March 07, 2011 6:14 PM
To: Young, Brent
Cc: 'cheryl.murray.2@aonhewitt.com'; Sitton, Larry E.; 'Scott Twery'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3
 

Hi Brent, 
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Thanks for the update. 

For documentation, we wanted to summarize how the population changes you provided will 
impact costs with a focus on the timing of the impacts. This should be consistent with our 
discussion earlier today. 

Effectively, we will be reflecting the terminations / transfers / new hires in line with the ongoing 
practices of how data is collected and projected for cost purposes. The projections will not 
anticipate that any of the changes will be significant enough to merit special recognition to 
accelerate when their impact. See below for examples of how the timing works for each category 
of adjustment. 

•         Transmission transfers during 2010:  First reflected in the projected 12/31/2011 
measurement used to develop 2012 costs   
•         Terminations during 2010: First reflected in the projected 12/31/2011 measurement 
used to develop 2012 costs (e.g., Gulf's 35 headcount reduction during 2010 first 
reflected in 2012 costs) 
•         New hires during 2011: First reflected in projected 12/31/2012 measurement used 
to develop 2013 costs (e.g., Gulf's 111 new hires during 2011 first reflected in 2013 
costs)

If you have questions or need to discuss further, please let us know. Otherwise, we will use this 
information to finalize the cost projections. 

Consistent with prior delivery estimates, we are still prepared to deliver the 2012 - 2021 cost 
projections by March 18th. 

Have a good day, 

Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

"Young, Brent" 
<CBYOUNG@souther
nco.com> 

03/07/2011 04:53 PM 

To"'Joy Ferguson'" <joy.ferguson@aonhewitt.com> 
cc"Sitton, Larry E." <LESITTON@southernco.com>, "'Scott Twery'" 

<scott.twery@aonhewitt.com>, "'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com> 

Subje
ct

RE: Southern: Cost Projection Parameters; Need confirmations by March 3
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The population projection has been revised to reflect potential growth at 
Southern Power.  The revised file is attached below.  Please let me know if you 
have any questions. 
  
Thank you, 
Brent 
  
  

From: Young, Brent 
Sent: Monday, March 07, 2011 11:55 AM
To: 'Joy Ferguson'
Cc: Sitton, Larry E.; Scott Twery; 'cheryl.murray.2@aonhewitt.com'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3

Joy, 
  
The revised assumptions 10-year cost projections are provided below.  The 
attachment includes the population projections, as well as the 277 Transmission 
employees that transferred from APC (154) and GPC (123) to SCS in January 
2010.  For the anticipated benefit plan changes, the recommendation is to reduce 
the amount to $15 million for 2012 and 2017. 
  
This afternoon, I may need to provide a revised population projection for SCS, 
but I wanted to go ahead and address the other assumptions this morning.  
Please call if you would like to discuss or if you have any questions. 
  
Thank you, 
Brent Young 
404-506-0393 
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3 
  

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need 
for you to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In 
your review, we would like to point out three items in particular. 
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1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with 
special ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was 
reflected in the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for 
Brent Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active 
headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified 
pension plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active 
obligation). Please confirm if the projected plan change is still desired, and, if so, confirm the size 
and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", 
#8 in document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern 
elected to not reflect these transfers in the 2010 projections and the 2010 year-end disclosure 
information. Please confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 
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The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Project Editors Cheryl Murray/Atlanta/Hewitt Associates
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Item Response Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.14 - JF Confirms Change for Gulf and On -Time Delivery for Projections
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/17/2011 08:58:01 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/17/2011 08:57 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

03/14/2011 10:28 AM

To "Young, Brent" <CBYOUNG@southernco.com>

cc "'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com>, "'Scott Twery'" 
<scott.twery@aonhewitt.com>

Subject RE: Southern: Cost Projection Parameters; Need confirmations 
by March 3

Thanks Brent. 

We can make the change for Gulf without impacting the delivery of the file (still can delivery by Friday, 
March 18). 

Have a good day! 
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

"Young, Brent" 
<CBYOUNG@southernco.com> 

03/14/2011 10:19 AM 
To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com> 
cc "'cheryl.murray.2@aonhewitt.com'" <cheryl.murray.2@aonhewitt.com>, "'Scott 

Twery'" <scott.twery@aonhewitt.com> 
Subje

ct
RE: Southern: Cost Projection Parameters; Need confirmations by March 3
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Joy, 
  
We agree with the timing of the population changes and the cost impact that you have 
described below.   
  
Also, can we revise the population assumption for Gulf Power to ignore the 35 
headcount reduction during 2010?  Would this delay the file, or is this a relatively simply 
change?  Provided below is a revised employee population worksheet, and the 2010 
Gulf activity is the only revision. 
  
Please call if you would like to discuss. 
  
Thanks again, 
Brent 
404-506-0393 
  
  
  
  
  
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Monday, March 07, 2011 6:14 PM
To: Young, Brent
Cc: 'cheryl.murray.2@aonhewitt.com'; Sitton, Larry E.; 'Scott Twery'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3 
  

Hi Brent, 

Thanks for the update. 

For documentation, we wanted to summarize how the population changes you provided will impact costs 
with a focus on the timing of the impacts. This should be consistent with our discussion earlier today. 

Effectively, we will be reflecting the terminations / transfers / new hires in line with the ongoing practices 
of how data is collected and projected for cost purposes. The projections will not anticipate that any of the 
changes will be significant enough to merit special recognition to accelerate when their impact. See below 
for examples of how the timing works for each category of adjustment. 
•         Transmission transfers during 2010:  First reflected in the projected 12/31/2011 measurement used 
to develop 2012 costs   
•         Terminations during 2010: First reflected in the projected 12/31/2011 measurement used to 
develop 2012 costs (e.g., Gulf's 35 headcount reduction during 2010 first reflected in 2012 costs) 
•         New hires during 2011: First reflected in projected 12/31/2012 measurement used to develop 2013 
costs (e.g., Gulf's 111 new hires during 2011 first reflected in 2013 costs) 
If you have questions or need to discuss further, please let us know. Otherwise, we will use this 
information to finalize the cost projections. 

Consistent with prior delivery estimates, we are still prepared to deliver the 2012 - 2021 cost projections 

110138-OPC-POD-17-234



by March 18th. 

Have a good day, 

Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

"Young, Brent" 
<CBYOUNG@southernco.
com> 

03/07/2011 04:53 PM 

To "'Joy Ferguson'" <joy.ferguson@aonhewitt.com> 
cc "Sitton, Larry E." <LESITTON@southernco.com>, "'Scott Twery'" 

<scott.twery@aonhewitt.com>, "'cheryl.murray.2@aonhewitt.com'" 
<cheryl.murray.2@aonhewitt.com> 

Subje
ct

RE: Southern: Cost Projection Parameters; Need confirmations by March 3

  

The population projection has been revised to reflect potential growth at Southern 
Power.  The revised file is attached below.  Please let me know if you have any 
questions. 
 
Thank you, 
Brent 
 
  

From: Young, Brent 
Sent: Monday, March 07, 2011 11:55 AM
To: 'Joy Ferguson'
Cc: Sitton, Larry E.; Scott Twery; 'cheryl.murray.2@aonhewitt.com'
Subject: RE: Southern: Cost Projection Parameters; Need confirmations by March 3
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Joy, 
 
The revised assumptions 10-year cost projections are provided below.  The attachment 
includes the population projections, as well as the 277 Transmission employees that 
transferred from APC (154) and GPC (123) to SCS in January 2010.  For the 
anticipated benefit plan changes, the recommendation is to reduce the amount to $15 
million for 2012 and 2017. 
 
This afternoon, I may need to provide a revised population projection for SCS, but I 
wanted to go ahead and address the other assumptions this morning.  Please call if you 
would like to discuss or if you have any questions. 
 
Thank you, 
Brent Young 
404-506-0393 
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3 
 

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need for you 
to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In your 
review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with special 
ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was reflected in 
the 2010 projections. 

Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for Brent 
Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified pension 
plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active obligation). Please confirm 
if the projected plan change is still desired, and, if so, confirm the size and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", #8 in 
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document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern elected to not 
reflect these transfers in the 2010 projections and the 2010 year-end disclosure information. Please 
confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

  

The information contained in this e-mail and any accompanying documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of this message, or if this message has been addressed to you in 
error, please immediately alert the sender by reply e-mail and then delete this message, including any attachments. Any 
dissemination, distribution or other use of the contents of this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored as permitted by applicable law and regulations to 
ensure compliance with our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be 
error free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have accepted these risks 
if you communicate with us by e-mail. 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or otherwise 
protected from disclosure. If you are not the intended recipient of this message, or if this message has been addressed to you in 
error, please immediately alert the sender by reply e-mail and then delete this message, including any attachments. Any 
dissemination, distribution or other use of the contents of this message by anyone other than the intended recipient is strictly 
prohibited. All messages sent to and from this e-mail address may be monitored as permitted by applicable law and regulations to 
ensure compliance with our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be 
error free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have accepted these risks 

if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________

Archiving

Archive Options Archive Normally

Security

Project Editors Cheryl Murray/Atlanta/Hewitt Associates
Scott Twery

Document Editors Cheryl Murray/Atlanta/Hewitt Associates
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.16 - RESULTS: Final Projections to Sitton
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/17/2011 09:05:56 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/17/2011 09:05 AM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

03/16/2011 02:15 PM
Copy Sent To Client  
Records

To LESITTON@southernco.com

cc GFMARSHA@southernco.com, JOHORNE@southernco.com, 
mslantri@southernco.com, WRHINSON@southernco.com, 
Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
John Elliot/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Projections of Retirement Benefit Costs for 2012 
through 2021

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Larry,

Attached below are the updated projections of retirement benefit costs.  There were no changes from the draft 
version we shared with you earlier this morning.

One attached file is a "PDF" with the results letter. The letter and attachments explain what was done and 
describes the results. The attached Excel file provides copies of the cost tables accompanying the PDF'd letter in 
a format that may be easier to pull numbers from.  

As always, please let us know if you have questions or need additional information.

Have a good day!
Joy

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
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joy.ferguson@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.11.24 - Elliot Sends QP Asset Transfer Info to Acklin  - Money to Move by  11/30/2010
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/02/2010 02:11:04 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/02/2010 02:09 PM -----

John Elliot/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-F 
Ext. 19092  Speed Dial: 
100

11/24/2010 05:08 PM
Copy Sent To Client  
Records

To TPACKLIN@southernco.com

cc "Wells, Greta" <GVWELLS@southernco.com>, "Marsh, 
Rebecca J." <RJMARSH@southernco.com>, Cheryl 
Murray/Atlanta/Hewitt Associates@Hewitt Associates NA, Joy 
Ferguson/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject SO - Pension asset transfers for employees who moved 
between companies in 2009 ... money should move on or before 
11/30/2010

Client Southern Company 
(01909)

Line of Business Communication 
Practice, Health 
Management, RFM

Confidential No Record Type Correspondence -- 
Client

Tim -

The attached letter reports the asset transfer amounts that should be made between the pension (and not 
401(h)) sub-accounts of the Southern Company Master Retirement Trust on or before November  30, 
2010. 

These asset transfers are for individuals who transferred between operating companies in 2009.

The attached letter file describes the procedure for determining the transfer amounts and contains a 
numerical table detailing the transfers between the operating companies' sub-accounts. This procedure is 
the same as what was done in prior years. 

A hard copy of the attached will be mailed to you. 

Please call or email us if you have any questions.

Thanks,

John

John Elliot
Aon Hewitt  |  Consulting  |  Retirement Consulting
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7770  |  f  770-690-7040
John.Elliot@Hewitt.com  |  aonhewitt.com
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Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.20 - Confirmation of  $620MM of Pension Funding on  12/20/2010
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/22/2010 09:20:00 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/22/2010 09:18 AM -----

Scott Twery/Atlanta/Hewitt 
Associates 
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

12/20/2010 01:11 PM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Joy Ferguson/Atlanta/Hewitt Associates@Hewitt 
Associates NA

cc

Subject Fw: Pension Contribution

Please post in contributions and assets for valuation : 
    ... "Confirmation of $620 million of pension funding on  12/20/2010"

----- Forwarded by Scott Twery/Atlanta/Hewitt Associates on 12/20/2010 01:10 PM -----

"Gilbert, Sandra L." 
<slgilber@southernco.co
m> 

12/20/2010 12:27 PM

To "Scott.Twery@hewitt.com" <Scott.Twery@hewitt.com>, "'Bob 
Penter'" <bob.penter.2@hewitt.com>, "Paul Harte" 
<PHarte@SIS-SF.COM>, "Mike Beasley" 
<Bagley@SIS-SF.COM>

cc

Subject Pension Contribution

______________________________________________
From:   Gilbert, Sandra L.
Sent:   Monday, December 20, 2010 12:27 PM
To:     'Elder, Craig'; Feagin, Moses H.; Labrato, Ronnie R.; Lantrip, Mark 
S.; Raymond, Phil C.; Teel, Scott
Cc:     Beattie, Arthur P.; Hinson, W. Ron; Fanning, Thomas A.; Hackett, 
Stanley H. (TS); Trust Finance; Long, Earl C.; Baker, Anita S.; Kerr, Belinda; 
Laning, Sandy K.; Miller, Joyce Ann; Patterson, Alice; Perniciaro, Candace L.
Subject:        Pension Contribution

-- Sent on Behalf of Roger Steffens --

Members of the PFIRC:
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As planned, contributions from the various subsidiaries totaling $620 million
were received into the pension trust this morning and will be invested 
according to the strategy approved by the PFIRC at its November 18th meeting.

Roger

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.26 - Park Requests Confirmation of VEBA Asset Values
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/31/2011 10:43:50 AM
________________________________________________________________________________________

Cheryl Murray
Aon Hewitt  |  Consulting  |  NA RFM
t  (770) 690-7949  |  f  (770) 690-7040
cheryl.murray.2@aonhewitt.com  |  aonhewitt.com
----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/31/2011 10:42 AM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9 
Ext. 19075  Speed Dial: 
100

01/26/2011 09:38 AM

To DMSCOTT@southernco.com

cc RJMARSH@southernco.com, JOHORNE@southernco.com, 
Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, John Elliot/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA, JWHATLEY@southernco.com, Scott 
Twery/Atlanta/Hewitt Associates@Hewitt Associates NA, Ellen 
Chow/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Southern: Request Final Asset Information for Year-end 
Accounting - Deadline January 27th (UPDATED with VEBA 
asset values)

Hi Dekia,

We have collected the VEBA trust market values as of December 31, 2010. Attached below is the file sent 
to you on January 14th (see email below) updated with the VEBA asset values. For documentation, we 
have also attached the trustee statements we received from the operating companies. Unless ,we hear 
otherwise from you, we will assume you agree with these asset values, as reported by the operating 
companies.

We understand that you will be providing us with the final qualified pension / 401(h) trust information on 
January 27th. Please note that this is the last day we can receive this information and reasonably meet 
Southern's year-end disclosure deadline. So, if you have any questions about updating the file, please do 
not hesitate to call. You can reach out to me, John or Joy at any time for assistance.

Thanks,

Colby Park
Aon Hewitt  |  Consulting  |  Retirement
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@aonhewitt.com  |  aonhewitt.com
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Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19091  Speed Dial: 
100

01/14/2011 10:59 AM
Copy Sent To Client  
Records

To DMSCOTT@southernco.com

cc RJMARSH@southernco.com, JOHORNE@southernco.com, 
Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, John Elliot/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA

Subject Southern: Request Final Asset Information for Year-end 
Accounting - Deadline January 27th

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Dekia,

Thank you for providing the preliminary asset information for the qualified pension and 401(h) trusts. This 
information was used to develop preliminary AOCI results delivered to Southern on January 11, 2011. 

The next and final step is for your group to provide asset information for the qualified pension, 401(h) and 
VEBA trusts. This information includes final market values as reported by the trustee as of December 31, 
2010 for all trusts by operating company and the market value adjustment for the qualified pension / 
401(h) trust. 

Please report this final information in the attached file, which summarizes the information Southern has 
provided on a preliminary basis. Refer to the "grey" highlighted cells for required inputs.
The information reported in this file will be reported in the final year-end disclosures for the 
post-retirement benefit plans.

Note, please report qualified trust asset information for Southern Company Energy Solutions with the 
Southern Company Services information. Also, review the benefit payments and expenses you provided 
on a preliminary basis and make any corresponding changes needed for this adjustment.

We need to receive all the information requested no later than January 27th in order to meet Southern's 
deadline for final disclosures.

Thanks,

Colby Park
Aon Hewitt  |  Consulting  |  Retirement
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@aonhewitt.com  |  aonhewitt.com

[attachment "Southern Asset Inputs for 2010 Year-end Disclosures_Preliminary AOCI_sent 
01.14.2011.xls" deleted by Joy Ferguson/Atlanta/Hewitt Associates] 
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Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.14 - MetLife Reserves  - 12/31/2010 Ending Balances
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/18/2011 03:04:13 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/18/2011 03:00 PM -----

Ellen Chow/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-K 
Ext. 19090  Speed Dial: 
100

01/14/2011 04:16 PM

To Colby Park/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA

cc

Subject Fw: MetLife Reserve

----- Forwarded by Ellen Chow/Atlanta/Hewitt Associates on 01/14/2011 04:16 PM -----

"Mask, Philip W." 
<PWMASK@southernco.c
om> 

01/14/2011 04:14 PM

To "Ellen Chow" <ellen.chow@hewitt.com>

cc

Subject FW: MetLife Reserve

Ellen,

 

Below are the ending balances

 

                                                                     Bal. as of 12/31/11               Premium Payments 2010
Retiree Life (variable interest)             $4,020,201.22                        $8,611,209
Retiree Life (fixed interest)                  $5,039,882.61                        $              0
 
Let me know if you have any questions.

 

Philip W. Mask 
Benefits Manager 
Southern Company 
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30 Ivan Allen Jr. Blvd., NW 
Bin SC1002 
Atlanta, GA 30308 

(404) 506-0624 (w) 
(404) 579-7644 (c) 
(404) 506-0847 fax 
 

 

 

 

 

From: Pat Monti [mailto:PMonti@McGriff.com] 
Sent: Friday, January 14, 2011 4:02 PM
To: Mask, Philip W.
Subject: RE: MetLife Reserve

 

You are correct.  The spreadsheet I sent earlier today was produced on 12/22/2010.  The 
December withdrawal occurred on 12/29/2010.  Sorry about that.  I have attached a revised 
spreadsheet that includes the December debit.  

 
Thanks,
 
Pat

 

From: Mask, Philip W. [mailto:PWMASK@southernco.com] 
Sent: Friday, January 14, 2011 2:50 PM
To: Pat Monti
Subject: RE: MetLife Reserve

 

Pat,

 

Why does the spreadsheet not list a payment in December?  The ending balance in November for the 
fund with variable interest was $4,886,815.44 so I would expect another premium deduction in 
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December to get to the current balance of $4,020,201.22.

 

Phil 

 

From: Pat Monti [mailto:PMonti@McGriff.com] 
Sent: Friday, January 14, 2011 2:08 PM
To: Mask, Philip W.
Subject: RE: MetLife Reserve

 

Phil,

 

You are correct. The MetLife statement reflects data since inception.  Below are the 
ending balances for the retiree portion of the reserve (both variable rate and fixed rate):

 

As of 12/31/2010: 

Retiree Life (variable interest)             $4,020,201.22 

Retiree Life (fixed interest)                  $5,039,882.61 

 

I have also attached a spreadsheet provided by MetLife that list each monthly debit from 
the reserve to fund the premium holidays during 2010.  It also lists the May 2010 
$5,000,000 transaction, which relates to the fixed interest arrangement.  

 

 
Thanks,
 
Pat Monti
McGriff, Seibels & Williams, Inc.
(205) 583-9511

 
Confidentiality Notice

This e-mail and any files transmitted with it is intended for the exclusive use of the individual or entity to which it is 
addressed and may contain confidential or privileged information.  If you are not the intended recipient or have received 
this transmission in error, please immediately delete this transmission and all copies of it from your system, destroy any 

110138-OPC-POD-17-250



hard copies of it you may have made and advise the sender of the erroneous transmission by reply e-mail.  You may not 
directly or indirectly, use, disclose, distribute, print or copy any part of this message if you are not the intended recipient.

 

From: Mask, Philip W. [mailto:PWMASK@southernco.com] 
Sent: Friday, January 14, 2011 12:00 PM
To: Pat Monti
Subject: RE: MetLife Reserve

 

Pat,

 

The way I’m reading this, it includes all inflows and outflows since inception of the fund.  Is that 
correct?  I think we’re looking for inflows and outflows that happened during 2010 and the 
ending balance.

 

Phil

 

From: Pat Monti [mailto:PMonti@McGriff.com] 
Sent: Friday, January 14, 2011 12:21 PM
To: Mask, Philip W.
Subject: RE: MetLife Reserve

 

Phil,

 

Attached is the reserve report I received from Met on Tuesday of this week.  It 
covers through 12/31/2010.  It also separates the $5,000,000 at the fixed rate 
from the funds applicable to the liquid fluctuating rate of return.

 

It looks like this report will provide what she needs.  Let me know if you or she 
needs more information.  

 
Thanks,
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Pat Monti
McGriff, Seibels & Williams, Inc.
(205) 583-9511

 
Confidentiality Notice

This e-mail and any files transmitted with it is intended for the exclusive use of the individual or entity to which it 
is addressed and may contain confidential or privileged information.  If you are not the intended recipient or 
have received this transmission in error, please immediately delete this transmission and all copies of it from 
your system, destroy any hard copies of it you may have made and advise the sender of the erroneous 
transmission by reply e-mail.  You may not directly or indirectly, use, disclose, distribute, print or copy any part 
of this message if you are not the intended recipient.

 

From: Mask, Philip W. [mailto:PWMASK@southernco.com] 
Sent: Friday, January 14, 2011 8:42 AM
To: Pat Monti
Subject: MetLife Reserve

 

Pat,

 

The Actuary at Hewitt is asking for us to report the MetLife Retiree Life reserve balances 
as of 12/31/2010.  Note she wants the fixed interest separate from the variable interest 
reserves.  See her spreadsheet attached for a template.

Below are what I provided as of 11/31/2010: 

Retiree Life  (variable interest)   $4,886,815.44 

Retiree Life (fixed interest)          $5,034,441.34 

Thanks.

 

Phil 

 

 

From: Ellen Chow [mailto:ellen.chow@hewitt.com] 
Sent: Friday, January 14, 2011 9:21 AM
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To: Mask, Philip W.
Subject: Re: FW: FW: MetLife Reserve

 

Phil, 

That is correct, we need the balance as of 12/31/2010 and the total premiums paid out 
from the reserves for each company. 
If the allocation by company has not been done, just let me know the total premium paid 
and total reserve balance, that would be sufficient. 

Thank you for your assistance! 

Ellen Chow
Aon Hewitt  |  Consulting  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339
t  770-6907378  |  f  770-6907040
ellen.chow@hewitt.com  |  aonhewitt.com 

"Mask, Philip W." <PWMASK@southernco.com> 

01/14/2011 07:48 AM To"Ellen Chow" <ellen.chow@hewitt.com> 
cc 

SubjectFW: FW: MetLife Reserve

 

  

Ellen, 

  

Please confirm you would like the attached template completed as of 12/31/2010.  Also confirm 
you are looking for premiums paid out of the reserves – not claims – on the first line.   I believe 
that’s what we discussed last month. 

  

Thanks. 
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Philip W. Mask 
Benefits Manager 
Southern Company 
30 Ivan Allen Jr. Blvd., NW 
Bin SC1002 
Atlanta, GA 30308 

(404) 506-0624 (w) 
(404) 579-7644 (c) 
(404) 506-0847 fax 

  

  

From: Ellen Chow [mailto:ellen.chow@hewitt.com] 
Sent: Wednesday, December 22, 2010 2:03 PM
To: Mask, Philip W.
Cc: Anderson, Katrina; Colby Park; Joy Ferguson
Subject: RE: FW: MetLife Reserve 

  

Phil, 

Please ask MetLife to fill in the two yellow highlighted rows on the attached. 
Row 11 for actual paid out and row 13 for ending balance by company. 

When you send it back please "reply all". 

Thanks! 

Ellen Chow
Aon Hewitt  |  Consulting  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339
t  770-6907378  |  f  770-6907040
ellen.chow@hewitt.com  |  aonhewitt.com 

"Mask, Philip W." <PWMASK@southernco.com>  
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12/22/2010 01:19 PM 
To"Ellen Chow" <ellen.chow@hewitt.com> 
cc"Anderson, Katrina" 

<KAANDERS@southernco.com> 
Subjec

t
RE: FW: MetLife Reserve

  

 

  

Can you give me a template of what you need?  I will need to go back to Met for this additional 
information. 

Philip W. Mask 
Benefits Manager 
Southern Company 
30 Ivan Allen Jr. Blvd., NW 
Bin SC1002 
Atlanta, GA 30308 

(404) 506-0624 (w) 
(404) 579-7644 (c) 
(404) 506-0847 fax 

  

  

From: Ellen Chow [mailto:ellen.chow@hewitt.com] 
Sent: Wednesday, December 22, 2010 1:18 PM
To: Mask, Philip W.
Cc: Anderson, Katrina
Subject: Re: FW: MetLife Reserve 

  

Thanks Phil for the quick response! 
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Do you have the split by company: the amount of paid out to retirees and dependents 
and reserve balance? 

Thanks!

Ellen 

"Mask, Philip W." <PWMASK@southernco.com> 

12/22/2010 01:07 PM 

  

 

To"Ellen Chow" <ellen.chow@hewitt.com> 
cc"Anderson, Katrina" 

<KAANDERS@southernco.com> 
Subjec

t
FW: MetLife Reserve

  

  

 

  

Ellen, 

  

The amounts paid out of the reserve related to the premium holiday are as 
follows: 

  

Actives                  $6,692,472.83 

Retirees                $7,742,803.34 (net of $5m transfer to separate investment 
reserve) 

110138-OPC-POD-17-256



Dependents        $1,255,709.10 

  

  

Here are the ending reserve balances: 

Active Life                                          $0.00 

Retiree Life  (variable interest)   $4,886,815.44 

Retiree Life (fixed interest)          $5,034,441.34 

Dependent Life                                $390,189.72 

Accident & Sickness                        $766,582.62 

LTD                                                       $401,584.67 

  

See attached for details. 

  

Philip W. Mask 
Benefits Manager 
Southern Company 
30 Ivan Allen Jr. Blvd., NW 
Bin SC1002 
Atlanta, GA 30308 

(404) 506-0624 (w) 
(404) 579-7644 (c) 
(404) 506-0847 fax 

  

  

  

From: Pat Monti [mailto:PMonti@McGriff.com] 
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Sent: Wednesday, December 22, 2010 11:34 AM
To: Mask, Philip W.
Subject: RE: MetLife Reserve 

  

Phil, 

  

MetLife has provided the attached spreadsheet which includes an accounting of the 
reserve use during 2010 by plan.  As noted, the $5,000,000 transaction in May was the 
movement from the liquid rate of return to the 12 fixed rate of return.  $5,000,000 was not 
used to pay May premium.  Also, October was the last month in October in which the 
reserve was used to support Active premium payment. 

  

I have also attached the Reserve balance statement as of 12/1/2010 for estimation of 
future reserve availability. 

  

I hope this helps.  Let me know if you have any questions or need additional information. 

  
Thanks, 

Pat Monti 
McGriff, Seibels & Williams, Inc. 
(205) 583-9511 

  

Confidentiality Notice 
This e-mail and any files transmitted with it is intended for the exclusive use of the individual or entity to which it 
is addressed and may contain confidential or privileged information.  If you are not the intended recipient or 
have received this transmission in error, please immediately delete this transmission and all copies of it from 
your system, destroy any hard copies of it you may have made and advise the sender of the erroneous 
transmission by reply e-mail.  You may not directly or indirectly, use, disclose, distribute, print or copy any part 
of this message if you are not the intended recipient. 

  

From: Mask, Philip W. [mailto:PWMASK@southernco.com] 
Sent: Monday, December 20, 2010 3:07 PM
To: Pat Monti
Subject: FW: MetLife Reserve 
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I guess it’s your day today.  Charles is out until January.   Can you get Met to provide the 
requested information? 

  

Thanks. 

  

Phil 

  

From: Anderson, Katrina 
Sent: Monday, December 20, 2010 3:49 PM
To: Mask, Philip W.
Subject: FW: MetLife Reserve 

  

  

  

Kaye Anderson 
SCS Benefit Accountant 
Tel (404) 506-0282 
Fax (404) 506-0837 

From: Ellen Chow [mailto:ellen.chow@hewitt.com] 
Sent: Monday, December 20, 2010 3:18 PM
To: Anderson, Katrina; Marsh, Rebecca J.
Cc: Dunn, Joseph S.
Subject: RE: MetLife Reserve 

  

Hi Becky and Kaye, 

Do you know the most current MetLife Reserve balance that was used to pay some of 
the 2010 post retirement life premium? 
And how much was paid towards the 2010 premium for each plan? 
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Thanks! 

Ellen 

"Dunn, Joseph S." 
<JSDUNN@southernco.com
> 

12/17/2010 05:49 PM 

  

  

 

To"Ellen Chow" <ellen.chow@hewitt.com> 
cc"Marsh, Rebecca J." <RJMARSH@southernco.com>, "Anderson, 

Katrina" <KAANDERS@southernco.com> 
SubjectRE: MetLife Reserve

  

  

  

 

   

You may want to check with Becky Marsh (404-506-4161).  She was involved with that during the 
audit.  Alternatively, Kaye Anderson (404-506-0282) in HR does the accounting for the plans. 

Joe 

From: Ellen Chow [mailto:ellen.chow@hewitt.com] 
Sent: Friday, December 17, 2010 4:01 PM
To: Dunn, Joseph S.
Subject: MetLife Reserve 

Joe, 

Do you know anything about the MetLife Reserve balance that was used to pay some of 
the 2010 post retirement life premium? 
Who may I ask how much was paid towards the 2010 premium and what the balance is? 
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Thanks! 

Ellen 

  

The information contained in this e-mail and any accompanying documents may contain information that is 
confidential or otherwise protected from disclosure. If you are not the intended recipient of this message, or if 
this message has been addressed to you in error, please immediately alert the sender by reply e-mail and then 
delete this message, including any attachments. Any dissemination, distribution or other use of the contents of 
this message by anyone other than the intended recipient is strictly prohibited. All messages sent to and from 
this e-mail address may be monitored as permitted by applicable law and regulations to ensure compliance with 
our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be error 
free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have 
accepted these risks if you communicate with us by e-mail. 

The information contained in this e-mail and any accompanying documents may contain information that is 
confidential or otherwise protected from disclosure. If you are not the intended recipient of this message, or if 
this message has been addressed to you in error, please immediately alert the sender by reply e-mail and then 
delete this message, including any attachments. Any dissemination, distribution or other use of the contents of 
this message by anyone other than the intended recipient is strictly prohibited. All messages sent to and from 
this e-mail address may be monitored as permitted by applicable law and regulations to ensure compliance with 
our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be error 
free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have 
accepted these risks if you communicate with us by e-mail. [attachment "2010 Southern Company Life FA 
Use.xls" deleted by Ellen Chow/Atlanta/Hewitt Associates] [attachment "Southern Company FA Balance(s) 12 
01 2010.pdf" deleted by Ellen Chow/Atlanta/Hewitt Associates] 

The information contained in this e-mail and any accompanying documents may contain information that is 
confidential or otherwise protected from disclosure. If you are not the intended recipient of this message, or if 
this message has been addressed to you in error, please immediately alert the sender by reply e-mail and then 
delete this message, including any attachments. Any dissemination, distribution or other use of the contents of 
this message by anyone other than the intended recipient is strictly prohibited. All messages sent to and from 
this e-mail address may be monitored as permitted by applicable law and regulations to ensure compliance with 
our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be error 
free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have 
accepted these risks if you communicate with us by e-mail. 

The information contained in this e-mail and any accompanying documents may contain information that is 
confidential or otherwise protected from disclosure. If you are not the intended recipient of this message, or if 
this message has been addressed to you in error, please immediately alert the sender by reply e-mail and then 
delete this message, including any attachments. Any dissemination, distribution or other use of the contents of 
this message by anyone other than the intended recipient is strictly prohibited. All messages sent to and from 
this e-mail address may be monitored as permitted by applicable law and regulations to ensure compliance with 
our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be error 
free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have 
accepted these risks if you communicate with us by e-mail. 

The information contained in this e-mail and any accompanying documents may contain information that is 
confidential or otherwise protected from disclosure. If you are not the intended recipient of this message, or if 
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this message has been addressed to you in error, please immediately alert the sender by reply e-mail and then 
delete this message, including any attachments. Any dissemination, distribution or other use of the contents of 
this message by anyone other than the intended recipient is strictly prohibited. All messages sent to and from 
this e-mail address may be monitored as permitted by applicable law and regulations to ensure compliance with 
our internal policies and to protect our business. E-mails are not secure and cannot be guaranteed to be error 
free as they can be intercepted, amended, lost or destroyed, or contain viruses. You are deemed to have 

accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray

________________________________________________________________________________________
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.12.08 - Provident Reserve Balance  @ 9/30/2010
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 12/20/2010 01:49:02 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 12/20/2010 01:49 PM -----

Ellen Chow/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-K 
Ext. 19090  Speed Dial: 
100

12/08/2010 10:05 AM

To Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Colby Park/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA

cc

Subject Fw: Provident Reserve Balance as of 9/30/2010

----- Forwarded by Ellen Chow/Atlanta/Hewitt Associates on 12/08/2010 10:05 AM -----

"Greene, Charles" 
<CAGREENE@southernc
o.com> 

12/08/2010 10:01 AM

To "Ellen Chow" <ellen.chow@hewitt.com>

cc "Scott, Dekia M." <DMSCOTT@southernco.com>

Subject Provident Reserve Balance as of 9/30/2010

Attached is the estimated Insurance Continuance Reserve Report for the period 
ending 9/30/2010.

Please let me know should you have need any additional information.

Thanks.

Charles A. Greene
Compensation and Benefits
Southern Company
Tel (404) 506-0842
Fax  (404) 506-0847

The information transmitted herein is confidential and includes health 
information that is protected under federal law.  It is intended only for the 
viewing and use of the individual recipient named above.  If the reader of 
this message is not the intended recipient, you are hereby notified that any 
review, use, communication, dissemination, distribution or copying of this 
communication is strictly prohibited.  If you have received this communication 
in error, please immediately notify us by telephone at (404) 506-0842, or 
reply e-mail, delete this message and either destroy or return any printed 

110138-OPC-POD-17-263



copies to me at Southern Company Services, Inc., 30 Ivan Allen Jr. Blvd., NW,
BIN SC1002, Atlanta GA 30308 via the U.S. Postal Service.  Thank you.

Posted by Cheryl Murray
Posted on 12/21/2010 10:52:38 AM
________________________________________________________________________________________

Archiving

Archive Options Archive Normally

Security

Project Editors Cheryl Murray/Atlanta/Hewitt Associates
Scott Twery

Document Editors Cheryl Murray/Atlanta/Hewitt Associates

Readers *Public
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.01.26 - Final Accrued Reconciliation Worksheets to Marsh for Confirmation
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 01/31/2011 09:31:04 AM
________________________________________________________________________________________

Cheryl Murray
Aon Hewitt  |  Consulting  |  NA RFM
t  (770) 690-7949  |  f  (770) 690-7040
cheryl.murray.2@aonhewitt.com  |  aonhewitt.com
----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 01/31/2011 09:30 AM -----

Colby Park/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9 
Ext. 19075  Speed Dial: 
100

01/26/2011 09:17 AM
Copy Sent To Client  
Records

To RJMARSH@southernco.com

cc Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates 
NA, John Elliot/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Ellen Chow/Atlanta/Hewitt Associates@Hewitt Associates 
NA, Cheryl Murray/Atlanta/Hewitt Associates@Hewitt 
Associates NA, Scott Twery/Atlanta/Hewitt Associates@Hewitt 
Associates NA, JOHORNE@southernco.com

Subject Southern: Final Accrued Reconciliation Worksheets

Client Southern Company 
(01909)

Line of Business RFM

Confidential No Record Type Correspondence -- 
Client

Hi Becky,

Here are the final accrued reconciliation worksheets that will be used to produce year-end disclosures. 
Please review our updates/comments below and let us know if you have questions or changes. 

Retiree Medical Tax Accounting, Line 4(b): SCS adjustment removed as directed
Nonqualified Pension, Line 4(b): APC / SNC amounts confirmed by you
Retiree Life, Line 3(b): SCS adjusted to 2/12 of the reported amount
Rounded entries to nearest $1

Regards,

Colby Park
Aon Hewitt  |  Consulting  |  Retirement
3350 Riverwood Parkway, Suite 80  |  Atlanta, GA 30339
t  (770) 690-7337  |  f  (770) 690-7040
colby.park@aonhewitt.com  |  aonhewitt.com
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Posted by Cheryl Murray
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Document Editors Cheryl Murray/Atlanta/Hewitt Associates
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2010.10.26 - SO Confirms Pension /401h Asset Allocations
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 10/26/2010 02:39:21 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 10/26/2010 02:39 PM -----

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

10/26/2010 01:49 PM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Fw: SO: Update e-tool allocations for pension trust (response 
requested by Friday, October 29)

Pls post in 2010 disclosures (assumptions...)

"SO confirms pension/401h asset allocations"

----- Forwarded by Joy Ferguson/Atlanta/Hewitt Associates on 10/26/2010 01:48 PM -----

Bob 
Penter/2/Atlanta/Hewitt 
Associates
NA RFM
Atlanta-Riverwood-1-A 
Ext. 11066  Speed Dial: 
100

10/26/2010 01:48 PM
Copy Sent To Client  
Records

To Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates NA

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject Re: SO: Update e-tool allocations for pension trust (response 
requested by Friday, October 29)

Client Southern Company 
(01909)

Line of Business Communication 
Practice, Health 
Management, RFM

Confidential No Record Type Correspondence -- 
Internal

I got confirmation that these allocations should be used again as the targets.

Robert L. Penter, CFA, Principal
Hewitt EnnisKnupp  |  Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339
t  770-690-7674  |  f  770-956-8780
bob.penter@hewitt.com  |  www.hewittennisknupp.com

Joy Ferguson/Atlanta/Hewitt Associates

Joy 
Ferguson/Atlanta/Hewitt 
Associates 
NA RFM
Atlanta-Riverwood-9-B 
Ext. 19147  Speed Dial: 
100

To Bob Penter/2/Atlanta/Hewitt Associates@Hewitt Associates NA

cc Scott Twery/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject SO: Update e-tool allocations for pension trust (response 
requested by Friday, October 29)
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10/26/2010 11:16 AM
Copy Sent To Client  
Records

Client Southern Company 
(01909)

Line of Business Communication 
Practice, Health 
Management, RFM

Confidential No Record Type Correspondence -- 
Internal

Hi Bob,

For year-end accounting, we need to confirm the current target allocations for Southern's qualified 
pension trust.

Below are the allocations used for year-end 2009 (refer to column E). Can you update this for us?

We need the information this week.

Thanks!
Joy

Joy L. Ferguson  |  Actuarial Consultant
Aon Hewitt  |  Retirement and Financial Management
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@hewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.02.09 - Twery Requests  2009 System Hiring Data
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 02/16/2011 03:47:55 PM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 02/16/2011 03:47 PM -----

Scott Twery/Atlanta/Hewitt 
Associates 
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

02/09/2011 11:01 AM

To gfmarsha@southernco.com, swwilkin@southernco.com

cc Joy Ferguson/Atlanta/Hewitt Associates@Hewitt Associates NA, 
Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

Subject SO - Question ... system hiring during 2009

Greg/Steve, hi. We have finished the year-end 2010 accounting measurements based on projections of 
1/1/2010 census data. We are working on finalizing 2011 costs based on that same information. In an 
effort to review/refine our methodologies, we are reviewing how the calculations incorporate employees 
who would have become pension participants after the 1/1/2010 data collection and before the 
12/31/2010 measurement date. These would have been hires during calendar 2009. We're reluctant to 
rely on historical data to tell us how many new pension participants is reasonable due to the hiring 
freeze/frost that had been place. 

You can help us by answering these questions: 

(1) Was the hiring freeze/frost was in place for most of 2009? 

(2) Do you have a feel for how many 2009 hires there were? If so, please let us know roughly how many? 

THANKS for your help! Please call if you have any questions (or prefer responding that way vs. email). 
THANKS again! ... Scott

Scott's email is now scott.twery@aonhewitt.com

Scott C. Twery
Aon Hewitt  |  Consulting  |  Retirement 
3350 Riverwood Parkway Suite 80  |  Atlanta, GA 
t  770-690-7380  |  m  (work) 404-291-2939   |  f  770-690-7040
scott.twery@aonhewitt.com  |  aonhewitt.com

Posted by Cheryl Murray
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110138-OPC-POD-17-269



Readers *Public

110138-OPC-POD-17-270



Item (Discussion/Document) Database:  SoCo Projects
Copyright © 2011 Hewitt Associates LLC

________________________________________________________________________________________

Title/Subject 2011.03.07 - Hinson/Kilcoyne/Wilkinson Favor Budgeting for Pension Improvement of  ~$15 million
Author Cheryl Murray/Atlanta/Hewitt Associates

NA RFM
Georgia - Virtual Ext. 19073

Date 03/08/2011 11:42:03 AM
________________________________________________________________________________________

----- Forwarded by Cheryl Murray/Atlanta/Hewitt Associates on 03/08/2011 11:41 AM -----

Scott Twery/Atlanta/Hewitt 
Associates 
NA RFM
MS - 9K
Atlanta-Riverwood-9-G 
Ext. 19144  Speed Dial: 
100

03/07/2011 04:01 PM

To Cheryl Murray/Atlanta/Hewitt Associates@Hewitt Associates NA

cc

Subject Fw: 2012 - 2021 Cost Projections for Pension/OPRBs

Pls post with projections  ... "Hinson/Kilcoyne/Wilkinsin favor budgeting for  
pension improvement of about  $15 million"

----- Forwarded by Scott Twery/Atlanta/Hewitt Associates on 03/07/2011 04:00 PM -----

"Wilkinson, Steven W." 
<SWWILKIN@southernco
.com> 

03/01/2011 05:12 PM

To "Young, Brent" <CBYOUNG@southernco.com>

cc "Sitton, Larry E." <LESITTON@southernco.com>, "Scott Twery" 
<scott.twery@aonhewitt.com>, "Kilcoyne, Stacy R." 
<srkilcoy@southernco.com>, "Hinson, W. Ron" 
<WRHINSON@southernco.com>

Subject RE: 2012 - 2021 Cost Projections for Pension/OPRBs

Brent,
 
As we discussed today on our telephone conversation, Scott, Ron, Stacy and I met today on another issue and I 
brought up this pension change issue for discussion as well.  The consensus was to keep about $15 million in the 
budgets for 2012 and 2017.  The group thought it would be prudent to maintain a modest increase in the budget 
to cover any possible regulatory/compliance changes  or benefit improvements that may be negotiated.  
Regarding this last point, we will be negotiating with the IBEW by the end of this year over pensions.  
 
Please let me know what your thoughts are on this and if this will be acceptable with the operating companies.  
 
Let me know if you have any questions.
 

From: Young, Brent 
Sent: Monday, February 28, 2011 3:17 PM
To: Wilkinson, Steven W.
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Cc: Sitton, Larry E.
Subject: 2012 - 2021 Cost Projections for Pension/OPRBs
 
Steven,
 
Aon Hewitt is working to update the 10-year cost projections for pensions and 
OPRBs, and we would appreciate your feedback on a few of the key 
assumptions.  Specifically, the projections currently assume ad hoc pension 
improvements occur in 2012 and 2017.  Could you review the attached 
description of the benefit plan changes (#3 in the document), and let us know if 
these assumptions are still appropriate, or if revised assumptions should be 
considered?
 
The assumptions used for the projection are intended to provide the most 
accurate estimate for potential costs, based on current expectations.  Of course, 
the assumptions do not lock the company into any future decisions, and the 
assumptions can be revised if conditions warrant.
 
Larry is planning to provide the assumptions to Aon Hewitt on Thursday.  Could 
you provide your feedback on the benefit changes on or before Wednesday?
 
Please let us know if you have any questions or if you would like to discuss.
 
Thank you,
Brent
 
From: Joy Ferguson [mailto:joy.ferguson@aonhewitt.com] 
Sent: Friday, February 25, 2011 2:58 PM
To: Sitton, Larry E.
Cc: Colby Park; Scott Twery; Cheryl Murray
Subject: Southern: Cost Projection Parameters; Need confirmations by March 3
 

Hi Larry, 

Attached below are the draft parameters for the next round of 10-year cost projections. We need 
for you to review and confirm / update by March 3rd. 

Overall, the parameters in the document are the same as used in the March 2010 projections. In 
your review, we would like to point out three items in particular. 

1) Projected active headcounts ("Population Projection, #2 in document)  

In the past, Southern has chosen to reflect a stable active headcount in the cost projections, with 
special ad-hoc adjustments as needed. There are two potential adjustments we know about. 

One, SNC is projected to have roughly 4,000 active employees by the end of 2012. This was 
reflected in the 2010 projections. 
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Two, Gulf is expected to add 111 new hires during 2011. We did some rough impact analysis for 
Brent Young related to this earlier this month. 

Please confirm the adjustments Southern would like us to make to the projected active 
headcounts. 

2) Anticipated plan changes ("Benefit Plan Changes, #3 in document)  

In prior projections, Southern anticipated a modest plan change in the qualified and nonqualified 
pension plans effective  in 2012 and 2017 (anticipates roughly a 5% increase in active 
obligation). Please confirm if the projected plan change is still desired, and, if so, confirm the size 
and timing. 

3) Treatment of special group of 2010 transfers ("Employee Transfers Between Companies", 
#8 in document)  

There is a transfer of about 300 employees to SCS from APC and GPC in 2010. Southern 
elected to not reflect these transfers in the 2010 projections and the 2010 year-end disclosure 
information. Please confirm if this approach is still appropriate for these projections.   

Please reach out if you have questions or would rather just talk through these items. 

Have a good weekend! 
Joy 

Joy L. Ferguson  |  Actuarial Consultant, ASA, EA
Aon Hewitt  |  Retirement Consulting
3350 Riverwood Parkway  |  Suite 80  |  Atlanta, GA 30339-3370
t  770-690-7064  |  f  770-690-7040
joy.ferguson@aonhewitt.com  |  aonhewitt.com 

The information contained in this e-mail and any accompanying documents may contain information that is confidential or 
otherwise protected from disclosure. If you are not the intended recipient of this message, or if this message has been 
addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message, including any 
attachments. Any dissemination, distribution or other use of the contents of this message by anyone other than the 
intended recipient is strictly prohibited. All messages sent to and from this e-mail address may be monitored as permitted 
by applicable law and regulations to ensure compliance with our internal policies and to protect our business. E-mails are 
not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or destroyed, or contain 
viruses. You are deemed to have accepted these risks if you communicate with us by e-mail. 

Posted by Cheryl Murray
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Southern Company Retirement Benefits — Discount Rate Selection for ASC 715

Yield Curve Analysis Results 1

Qualified Pension

Yield Curve 12/31/2009 10/31/2010 11/30/2010 Change   Comments

Hewitt-sponsored

• Top Quartile 5.99% 5.47% 5.55% 0.08%

• Above Median 5.80% 5.22% 5.26% 0.04%

• Bond Universe 5.59% 4.94% 5.00% 0.06%

Citigroup-sponsored

• Above Median 6.03% 5.50% 5.42% -0.08%

• Pension Discount 5.85% 5.33% 5.26% -0.07%

Southern's Selected:

• Discount Rate 5.95% 5.45% 5.50% - 5.55%

Discount Rate Sensitivity on PBO for Qualified Pension
Discount Rate Change = 25 basis points

$ Change

% Change

1 Reflects cash flows from 12/31/2009 measurement date. 
2 Assumes no other assumptions change other than discount rate.

For measurement date, 12/31/2010

 $200 - $225 million

Represents bonds appropriate for ASC 715 discount 
rate selection 

3.4%

Reflects AA/AAA bonds with top quartile yields

Reflects AA/AAA bonds with above median yields

Reflects all AA/AAA bonds

Represents bonds appropriate for ASC 715 discount 
rate selection with above median yields

Aon Hewitt 12/9/2010
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Southern Company Retirement Benefits — Discount Rate Selection for ASC 715

Yield Curve Analysis Results 1

Nonqualified Pension

Yield Curve 12/31/2009 10/31/2010 11/30/2010 Change   Comments

Hewitt-sponsored

• Top Quartile 5.57% 4.72% 4.90% 0.18%

• Above Median 5.40% 4.49% 4.61% 0.12%

• Bond Universe 5.15% 4.20% 4.33% 0.13%

Citigroup-sponsored

• Above Median 5.73% 4.89% 5.01% 0.12%

• Pension Discount 5.50% 4.64% 4.73% 0.09%

Southern's Selected:

• Discount Rate 5.60% 4.70% 4.90%
• Installment Parameters
     30-Yr Treasury Yield 4.25% 4.25% 4.25%

     Prime Rate 5.25% 5.00% 5.00%

Discount Rate Sensitivity on PBO for Nonqualified Pension 2

Discount Rate Change = 25 basis points

$ Change

% Change

1 Reflects cash flows from 12/31/2009 measurement date. 
2 Assumes no other assumptions change other than discount rate (including nonqualified pension installment parameter assumptions).

 $9 - $11 million

Represents bonds appropriate for ASC 715 discount 
rate selection 

For measurement date, 12/31/2010

2.3%

Reflects AA/AAA bonds with top quartile yields

Reflects AA/AAA bonds with above median yields

Reflects all AA/AAA bonds

Represents bonds appropriate for ASC 715 discount 
rate selection with above median yields

Aon Hewitt 12/9/2010
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Southern Company Retirement Benefits — Discount Rate Selection for ASC 715

Yield Curve Analysis Results 1

Retiree Medical

Yield Curve 12/31/2009 10/31/2010 11/30/2010 Change   Comments

Hewitt-sponsored

• Top Quartile 5.84% 5.24% 5.34% 0.10%

• Above Median 5.66% 4.99% 5.06% 0.07%

• Bond Universe 5.44% 4.71% 4.79% 0.08%

Citigroup-sponsored

• Above Median 5.91% 5.30% 5.27% -0.03%

• Pension Discount 5.72% 5.10% 5.08% -0.02%

Southern's Selected:

• Discount Rate 5.80% 5.25% 5.30%

Discount Rate Sensitivity on ABPO for Retiree Medical 2

Discount Rate Change = 25 basis points

$ Change

% Change

1 Reflects cash flows from 12/31/2009 measurement date. 
2 Assumes no other assumptions change other than discount rate.

For measurement date, 12/31/2010

 $40 - $45 million

Represents bonds appropriate for ASC 715 discount 
rate selection 

2.8%

Reflects AA/AAA bonds with top quartile yields

Reflects AA/AAA bonds with above median yields

Reflects all AA/AAA bonds

Represents bonds appropriate for ASC 715 discount 
rate selection with above median yields

Aon Hewitt 12/9/2010
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Southern Company Retirement Benefits — Discount Rate Selection for ASC 715

Yield Curve Analysis Results 1

Retiree Life

Yield Curve 12/31/2009 10/31/2010 11/30/2010 Change   Comments

Hewitt-sponsored

• Top Quartile 6.05% 5.60% 5.66% 0.06%

• Above Median 5.85% 5.34% 5.37% 0.03%

• Bond Universe 5.66% 5.05% 5.11% 0.06%

Citigroup-sponsored

• Above Median 6.05% 5.59% 5.46% -0.13%

• Pension Discount 5.88% 5.43% 5.33% -0.10%

Southern's Selected:

• Discount Rate 6.00% 5.60% 5.60% - 5.65%

Discount Rate Sensitivity on ABPO for Retiree Life 2

Discount Rate Change = 25 basis points

$ Change

% Change

1 Reflects cash flows from 12/31/2009 measurement date. 
2 Assumes no other assumptions change other than discount rate.

For measurement date, 12/31/2010

 $10 - $12 million

Represents bonds appropriate for ASC 715 discount 
rate selection 

3.6%

Reflects AA/AAA bonds with top quartile yields

Reflects AA/AAA bonds with above median yields

Reflects all AA/AAA bonds

Represents bonds appropriate for ASC 715 discount 
rate selection with above median yields

Aon Hewitt 12/9/2010
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Southern Company Retirement Benefits — Discount Rate Selection for ASC 715

Yield Curve Analysis Results 1

All Postretirement Benefits

Yield Curve 12/31/2009 10/31/2010 11/30/2010 Change   Comments

Hewitt-sponsored

• Top Quartile 5.95% 5.42% 5.50% 0.08%

• Above Median 5.77% 5.17% 5.21% 0.04%

• Bond Universe 5.56% 4.88% 4.95% 0.07%

Citigroup-sponsored

• Above Median 6.00% 5.46% 5.38% -0.08%

• Pension Discount 5.82% 5.27% 5.22% -0.05%

Discount Rate Sensitivity on PBO/ABPO for all postretirement benefits 2

Discount Rate Change = 25 basis points

$ Change

% Change

1 Reflects cash flows from 12/31/2009 measurement date. 
2 Assumes no other assumptions change other than discount rate (including nonqualified pension installment parameter assumptions).

For measurement date, 12/31/2010

 $250 - $300 million

Represents bonds appropriate for ASC 715 discount 
rate selection 

3.2%

Reflects AA/AAA bonds with top quartile yields

Reflects AA/AAA bonds with above median yields

Reflects all AA/AAA bonds

Represents bonds appropriate for ASC 715 discount 
rate selection with above median yields

Aon Hewitt 12/9/2010
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Hewitt.com > Services > Retirement and Financial Management > Expected Return Tool (U.S.)

Expected Return Tool (U.S.)
     Asset Allocation      Nominal Returns Range of Returns

Expected 
Allocation Real Return1 Nominal Returns Year(s) 95th 75th 50th 25th 5th

Equity Weighted Average Return 8.24% 1 -13.50% -0.51% 9.66% 20.86% 39.02%

U.S. Large Cap 23.00% 6.10% Rebalancing/Diversification Effect 1.42% 3 -4.38% 3.67% 9.66% 15.99% 25.76%

U.S. Small Cap 9.00% 6.50% Passive Expected Return 9.66% 5 -1.38% 4.99% 9.66% 14.53% 21.93%

Developed International 19.00% 6.40% Active Management Effect 0.00% 10 1.73% 6.34% 9.66% 13.08% 18.20%

Emerging Markets 9.00% 7.80% Total Expected Return 9.66% 20 3.99% 7.30% 9.66% 12.07% 15.63%

Fixed Income Expected Nominal Volatility 16.07% 13 2.68% 6.74% 9.66% 12.66% 17.12%

Cash 0.00% 1.80%      Graphical Results

TIPS 0.00% 1.80%

Core Fixed Income (Mkt Duration) 0.00% 2.10%     For 2010 Q3

Long Duration - Gov't/Credit 15.00% 2.75% The expected real returns shown at left

Long Duration - Credit 0.00% 3.20% are based on the long-term capital market

Long Duration - Gov't 0.00% 2.30% assumptions set by Hewitt Investment

High Yield Bonds 0.00% 3.60% Group for 2010 Q3.

Developed International Bonds 0.00% 1.50%

Emerging Market Bonds 0.00% 3.60% These assumptions will be reviewed quarterly

Alternative Investments to ensure continued reasonability.

Hedge Funds 0.00% 4.50%

Real Estate 15.00% 5.70%

Commodities 0.00% 3.90%

Private Equity 10.00% 7.40%

Total 100.00%

Inflation Rate 2.20%

      Horizon Analysis
Time Horizon (yrs) 10
Return Percentile2 60% Expected Return for Percentile 8.40%
Desired Return3 8.75% Expected Percentile for Return 57%

1 Nominal Return = (1 + Real Return) x (1 + Inflation) -1

2 1 = highest, 99 = lowest. For example, if the Return Percentile is entered as 75% and the Expected Return for Percentile is shown as 5.61%, 
then one may say that they are 75% confident that the plan will generate a return of at least 5.61% during a given ten-year period.

3  For example, if the Desired Return is entered as 9.00%, and the Expected Percentile for Return is shown as 44%, then the probability of 
achieving a return of 9% or greater is 44%.

Southern Company Pension Plan -- Current Target Allocation
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Southern Company Pension Plan
Determination of Asset Allocation After Accelerated Contribution

Target 
Allocation

Market 
Value 

of Assets

Target  
Allocation 
of Assets

Accelerated 
Contribution 

and Allocation

Resulting 
Allocation 
of Assets

Resulting 
Allocation

Equity

U.S. Large Cap 23% 1,437,500,000 0% 1,437,500,000 21%

U.S. Small Cap 9% 562,500,000 0% 562,500,000 8%

Developed International 19% 1,187,500,000 0% 1,187,500,000 17%

Emerging Markets 9% 562,500,000 0% 562,500,000 8%

Fixed Income

Cash 0% 0 0% 0 0%

TIPS 0% 0 0% 0 0%

Core Fixed Income (Mkt Duration) 0% 0 0% 0 0%

Long Duration - Gov't/Credit 15% 937,500,000 100% 1,557,500,000 23%

Long Duration - Credit 0% 0 0% 0 0%

Long Duration - Gov't 0% 0 0% 0 0%

High Yield Bonds 0% 0 0% 0 0%

Developed International Bonds 0% 0 0% 0 0%

Emerging Market Bonds 0% 0 0% 0 0%

Alternative Investments

Hedge Funds 0% 0 0% 0 0%

Real Estate 15% 937,500,000 0% 937,500,000 14%

Commodities 0% 0 0% 0 0%

Private Equity 10% 625,000,000 0% 625,000,000 9%

Total 100% 6,250,000,000 6,250,000,000 620,000,000 6,870,000,000 100%

Aon Hewitt 10/28/2010 2010.10.27 Asset Allocation After Contribution.xls
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Hewitt.com > Services > Retirement and Financial Management > Expected Return Tool (U.S.)

Expected Return Tool (U.S.)
     Asset Allocation      Nominal Returns Range of Returns

Expected 
Allocation Real Return1 Nominal Returns Year(s) 95th 75th 50th 25th 5th

Equity Weighted Average Return 7.93% 1 -11.92% 0.06% 9.33% 19.46% 35.70%

U.S. Large Cap 21.00% 6.10% Rebalancing/Diversification Effect 1.39% 3 -3.50% 3.87% 9.33% 15.07% 23.86%

U.S. Small Cap 8.00% 6.50% Passive Expected Return 9.33% 5 -0.74% 5.08% 9.33% 13.75% 20.42%

Developed International 17.00% 6.40% Active Management Effect 0.00% 10 2.11% 6.31% 9.33% 12.43% 17.06%

Emerging Markets 8.00% 7.80% Total Expected Return 9.33% 20 4.17% 7.18% 9.33% 11.52% 14.74%

Fixed Income Expected Nominal Volatility 14.55% 13 2.97% 6.67% 9.33% 12.05% 16.08%

Cash 0.00% 1.80%      Graphical Results

TIPS 0.00% 1.80%

Core Fixed Income (Mkt Duration) 0.00% 2.10%     For 2010 Q3

Long Duration - Gov't/Credit 23.00% 2.75% The expected real returns shown at left

Long Duration - Credit 0.00% 3.20% are based on the long-term capital market

Long Duration - Gov't 0.00% 2.30% assumptions set by Hewitt Investment

High Yield Bonds 0.00% 3.60% Group for 2010 Q3.

Developed International Bonds 0.00% 1.50%

Emerging Market Bonds 0.00% 3.60% These assumptions will be reviewed quarterly

Alternative Investments to ensure continued reasonability.

Hedge Funds 0.00% 4.50%

Real Estate 14.00% 5.70%

Commodities 0.00% 3.90%

Private Equity 9.00% 7.40%

Total 100.00%

Inflation Rate 2.20%

      Horizon Analysis
Time Horizon (yrs) 10
Return Percentile2 60% Expected Return for Percentile 8.18%
Desired Return3 8.75% Expected Percentile for Return 55%

1 Nominal Return = (1 + Real Return) x (1 + Inflation) -1

2 1 = highest, 99 = lowest. For example, if the Return Percentile is entered as 75% and the Expected Return for Percentile is shown as 5.61%, 
then one may say that they are 75% confident that the plan will generate a return of at least 5.61% during a given ten-year period.

3  For example, if the Desired Return is entered as 9.00%, and the Expected Percentile for Return is shown as 44%, then the probability of 
achieving a return of 9% or greater is 44%.

Southern Company Pension Plan -- Allocation After $620 Million Contribution to Fixed
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