Gulf Power
LSO Matrix

	Contract Activity
	Lead Support Organization

	Aerial Inspection 
	Transmission/ SCM (Gulf Power Supply Chain Management)

	Building Construction, Repairs, and Maintenance
	User/ SCM



	Collection Services
	Marketing/ SCM



	Confidentiality Agreements (Nondisclosure)
	Legal/SCM


	Distribution Line Construction, Maintenance, and Related Services
	Power Delivery/ SCM


	Distribution Line Construction (Tariff Related)
	Marketing



	Distribution Right-of-Way Clearing and Re-Clearing
	Power Delivery/ SCM


	Environmental (transportation, handling, and/or disposal of hazardous waste, asbestos removal, and other environmental-related contracts)
	Environmental (contractor selection and pricing)/ SCM

	Fuel (Generating Plants) and Related Services
	Fuels/Legal



	Federal Contracts
	SCS Government Contract Compliance Organization / SCM 

	Interconnection Agreements
	Marketing



	Joint Use Agreements
	Power Delivery



	Leased Employees Contracts (individuals from temporary employment agencies)
	SCM

	Lighting and Related Energy Services
	Marketing/SCM



	Lobbyist, Governmental Relations Consulting
	Corporate Compliance/SCM


	Major Equipment Leasing
	SCM



	Material Consignment
	SCM



	Miscellaneous Services (janitorial, food services, grounds maintenance, and other miscellaneous services)
	User, SCM



	Professional Services (architectural, artistic, consulting, engineering, programming, real estate, real property acquisition, speakers, surveying, teaching, testing, training, and others)
	User, SCM



	Real Estate (Property transactions, timber sales, right of way acquisition)
	Corporate Real Estate

	Research
	User, SCM


	Sale, Demolition, and Disposition of Major Assets
	User, SCM


	Security
	Corporate, SCM



	Software Licensing
	IT/ SCM



	Substation Construction and Maintenance
	Power Delivery/ SCM



	Transmission Line Construction and Maintenance
	Power Delivery/ SCM


	Transmission Line and Substation Clearing
	Power Delivery/ SCM


	Transmission Line Re-Clearing
	Power Delivery/ SCM
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