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Purpose:
The purpose of this procedure is to outline the Purchase Requisition approval requirements necessary before purchases will be made by Supply Chain Management.
Procedure: 

I.
General
An approved Purchase Requisition is required by Supply Chain Management as authorization to initiate a purchase by contract and/or Purchase Order.  These requisitions may cover material, equipment, and/or services.  The approvals required will be limited to only those necessary to ensure adequate control of the cost and to minimize the time required for the approval process, while allowing sufficient evaluation and compliance with Company policies.  Procedures in each responsibility area will cover internal approval routing required to obtain the appropriate level of approval.
II.
Required Approvals
· Stores Items (Commodity Classes) do not require management approval.

· All Professional Services require the approval of a Vice-President/Senior Officer, regardless of the dollar amount.

· Gulf approval limits are now located in Cool Compliance. To view approval limits, please log into Cool Compliance and search for the entity named Southern Approval Limits-FPC.
III.
Responsibility
It is the responsibility of the Manager of Supply Chain Management to ensure that the provisions of this procedure are carried out prior to issuance of material or service orders.

_______________________________________

Vice President and Chief Financial Officer
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