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Supplier Philosophy 
Southern Company is committed to maintaining the highest ethical standards in all business practices, including its relationships with suppliers. The aim is to award business to suppliers based on best overall value. The Southern Company Supply Chain organizations support the Company’s competitive position by entering and maintaining relationships with suppliers and focusing on the total supply chain. 

Southern Company’s Supply Chain organizations pledge to the following: 

• To make purchases based on best overall value. 

We work to balance low cost, high quality and superior service in order to achieve the highest overall value for the Southern Company. 

• To develop and maintain relationships with suppliers based on mutual respect. 
We work with our suppliers in order to further the success of both companies. 

• To conduct business with honesty, integrity, fairness and with a commitment to legal compliance. 

• To communicate common messages, expectations and standards of performance. 

We strive to provide clear and consistent feedback and measurements. 

• To use supplier capabilities. 

We utilize suppliers’ abilities and capabilities to add value to our business. 

We strive to take advantage of best practices. 

• To develop and utilize diverse businesses. 

We establish mutually beneficial relationships with diverse businesses in order to improve the communities in which we serve and to create a more competitive supplier base. 

