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in each company's circumstances. Hor,vever, sirrce it is the oninherent differenccs in each company's circumstances. Hor,vever, sirrce it is the only knor+.n public source of such information, it is
still t)?isally used by utilities to porrray relalive rankings. b Having long recogrrizcd drcse limitations which render proper
benchmarking ncarly impossible for DSM, FPL instead $s€s other techniques, like those described in FPL'g resporise to zubpart (a)

to search out best oractices to drive

Deta Requwt(s) Genersted :
No. ** Dcscription:

Follow-up Requiredl

Ilocument f: 1.16
Datc Requertcd: I l/22l10
Date Recoived: lTflll0
Com m enl$: (i.e", Cont'tdentirl)

CONFIDE,NTIAL

Documsnt Title end Purpose of Rcvhw: Please provide any intcrnal/external audit or revi€ws completed on the carnpany"s DSM
or its adminisrative oversisht functiom.

Summata of Collctrts: Responsive documenls, which consist of intsmal auditing reporB and rcviews (dated January 1,2009 is
presilnt), are confidential and available for review in FFUs T*llahassee ofiice, Monday through Friday, 8:M a.m. to 5:00 p-m., upo,r
reasonablc notice to FFL. Privilege hg also provided for l2l7/10 review prcpared fu Intcrnal Auditing at the request of Counsel
considered Auorney-Client Communication.
9/l1l09 DSM Redeslsn AR# ?9053.
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T
Concluslong:

Datr Requcst(s) Genereted:
No. _ Description:
No. DescriDtion:

Follow-up Required:

hument#:2.2
Da& Rcqucsted!
Dste Reccived:
Conmentc: (i.e., ContiderlhD

CTAIMED CONFIDENTIAL
DURING AUDIT

Documcnt Titlc snd Purpose of Review; a Describe the process standards uually uscd to design, budgpq managc, urd implemeirt a project
the size of DSMS. b. Describe cach of the project t€am failtlles that led to the Lcssons Leamed in Bates 0000f2. c. Docs FPL use the Project
Management lnstiirte's 'Project Managemem Body of lftowledge" (PMBOK) as ie $andard for pmject rmnagement phnning and
implernentation? If not, describc thc project management standsd us€d by the company. d. Explain how the Lessons L€arned on Bates 000082
conrspurd to key Pmjcct Manageme,nt Body of Knowledgo areas, indicating poor team planning and implemenlation of the DSMS project
during 2010. e. Describc the changcs nrade in projeci team membrs during the redesign of the DSMS proj*t to enrure its pknned
completion? f. Provide copies of any intemal or exterfiil audits, outside consuttant repor8, Executiw Steering Committee Meeting
pres€nbtions, ard o&er sumnary documentation not already provided related to thc DSMS slstem desi$L redesigr, and inplemenation
durine the neriod 2008-2012.
Summara oJ Contents: a. &' c. FPL utilizee I tailorcd Projct Management meihodolory bascd on PMBOK" The methodologr has been
adjusted 10 me6t arry specific necds in the FPL environment and is subject to regular rcviewg by intemal Projcct Management Certified
Profpssionals (PMP) to adjust and tnre the methodolog as needed. Please see tbe document "I'PL Syslem Delivery Methodology.@f'
dcpictltrg FPL's methodobgr. (4 pp.)
b. & d. FPL dimgreee that thele rroe project team 'hilures' c'!oo/' team planning and implementation. As with any mrjor projecg issues
and scope changes did arisg and FPL worked to address those issues in an expeditious and sost-sffective manner.
. Lesson l,earncd #l: Conmunication between lM and the business broke down once the profect ertercd the re-planning phase (March
20f0) PMBOK impapr Communication Mamgement The pmject team did not include the VP'level stakeholders for the projcof This would
have been mitigated if a formsl $akeholdq furalysis Masix was perfonned while developing the Communieations Plan Mitigation Strarcry:
A more d€tailed status of DSMS was included in the monthly VP lwel u@te toward$ the cnd of 2010. spccialized meetings were held to
disctrss Go Live,
. t,eson l*arned *Z:

. LGS$ID Learned fil: For a prolect of thic slze and compbxlty an offshore FPL prcsence should bavc bcen asumrd and planned for
PMBOK impact Human Resource Managem€nt The offshore rqsources required additional baining relatcd to FPL's fimctional and business
r€$rircrnents. Mitigation Sealegy: S€nt two FPL resources ofthore ts lndia to assbt with knowledgo
fransfcr.
. Lcsot Lcarned #{: Tbc projiit should havq uatc forecaeting tool due to iA shc and complexity PMBOK irnpast
Timc & Cost Mansgemeot Thc extensive use of aj this project caused some udque issues with tacking poject cs* and
reporting lhem to
need.ln frrbre
assist with cost
. Lecsotr Learned f5l

. Le$on Lerrned16:
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Bueau of Psrforrnanco tna.Iyrk

Compny:Flor$dr Fc*cr & Ligihr Co#ggny
Atsa; *SM kugrun froccsr srd Adminisrrthe Effichrrry

Narne Tony M&o, latsrnal Audit Mrnagcr
D*g of lotcrricw: l2l l2l t2
Lomtiool Mieml Osrcnl Officc

to a&rint$ratiou rnd irytcmcntrtlsn of FPL DSM Frdgr$ris.

* Audlg - Intcrnrl Arditirr'l hrolv*msrt ln &e D$M$ !roi${t $rc *glrl

No.-
Xs,_
No.

Projeet Managsr

!:\PEnrORMANCE AIIALYT|$ SrfTIONt00 pERFORtd"ANcEAt{ALyStS AtrDff$DSM prqrrmrlF$t U.0 Wo*p4cn\l.J tntcrvi$d tumrr?htltv$-?.d0c
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Bursau of Po,rfomanse Analysls

Ccmpany: Florlda Porrry & Liglrt Company
Arcc DSM Program Process and Adminirhative Efricioncy

Intcrview Nurnber: I VS4
Fils Nams: IVS4

Name: Tom KocL Sr. Manager DSM Suarcgy Cost &
Ferformancq llan Kauftr Sr. Regulatory Aftirs An*lyrt, Ien
Robon, Dlrwtorof Customer SenricEl $ystems and Jeff

Dste of lnterview: lll?ll2
Location: Tclecorifcr€nce

Intervicw: To discuss FPL's design ofthe D$M$ system

{2) Intcrvicw Summary:
* Ian Rob'son was the Dfuwtor Cu$omEr $ervices Systems during the dcvclopmcnt and lmplcrnent$iffi of DSMg md b still in that
position; lan joined FPL in cerly 2009 and the projwt kicked off in mid 2009; lan is &e IT Director over all Cu$orns Serviccs
Systcms &r FPL, and report to the lT VP for Next Era, who ie responsiblo for system-wide IT; Jeff Richnan was tlro IT Project
Managcr for DSMS and rcporrcd to lan Robson; Jefrlc0 the group in August of 2010 and lan took over tho implementation of DSMS.
h Tlp budnec*:,sponsor for thg DSMS pmject was VP Cnstomer Sewices, ilfadene $anlog and the lT sponsor was lan's boss, over all
Ncxr8ro IT; each Froject is jointly ryonsored with both a businers spomor and an lT sponsor; the busincss rpons{x ls rcsponsiblc fcr
securing bu*ct approval and works with drc lT sponsor pmviding input for the systcn dasign, etc.; the lT sporsordcsign4 Estq and
implomcnts the 3y$0m for thc bssiness sprlnsor;
c. Thc busincea casc for DSMS nas to look at a number of cobbled systcms with difrersnt platforms, used to keep D$M information,
and dcsign ute s)4stpm with a singlc pl*form with morc flcxibility; IT hsd to revcr$c engineor and d*ign a single new platform for
DSM$; procoss dssl8lrg devclqped in 2008-09 were uscd b bid dre projst to sevsml potential vendors (unsurc how nnny, but know it
was morF dnn 3I rspons€s included one cloud appllcation that wss "tcchnically immature", arrothcr w*r a peckago program tlut
wsuld not fill requirenmnu of dtc D$M Froject FPL lwlad rt multiple ways of eompleting thc projw rnd setlod on thc chosen
vendor; FpL had prior oxperlence in worlcing with thc vendor ( a U$ based company with off-shorc offices in scvclal differont
countics);
d. Otc of thc componcnts impactrng thc system dcvelopmenl and implcm*ntation wss rhs FPSC dccisions regarding FPL's DSM
goab and plan; At fic timc FPL was building thc mMS syscm thc Coffinission was m*ing dccisionr drat afrcffod what fecfire$
wcra includcd ilo the systsn; &o Aprit l0t0 Conmissiur rpprotal of FPL's DSM plur allowed the vondor to build 8rs program
based on FPlgggfu and progran obfu[yes; Thc vondor had borh on-shorc and off.shors tearns involved in building thc programl
tffi #trfl :.il:,11Hil*'ro,ffi H,lT,ili'

f. FPL sent two penonn.gl rcsourccg off.shor€ to assist functional resources
, FPL plmcd gert priority in Coinptertnt rli syiteur ii ner to schcduts as pos$iifit

FPL's previuts cxpcrience with this w*dor gavc thrrn agursrce lfiat &c usc of off-shore rcBourcr$ would not be a problorn;

e. FPL IA uns involvod in thc project at a point rvhen overall busincar sponsorship ctrsngcd; the New Dircctor wanted io gst ut idea
of tha snd had lA

& lVhcm aslced if thp vondor satisfied FPL's expcaatorrg of the
conusct al and contract deliverables.

rs$poruds o DR'2.1 and2.2 foradditional inftrsmtion)

(4) Drtc Rcqucs{s)
No.


