Gulf Power Company
2012 PPP Assessment - FINAL

Confidential
Final
Total Assessment
Performance [ 3 107%
Factor 0% 100% 200%
Southern i L EPS
13 oy 100% 128%
Company EPS $2.673
Reflects SO EPS at $2.673, excluding one-time ilems.
Gulf { ¥ . ROE
i o
Power ROE 173 0% 100% 200% | 46% 10.92%
Refiects ROE at 10.92%. ‘ ‘ ‘
Operational { i :
! A A0,
Performance N 100% 200% 148/; See Belo
Additional Operational details are provided below,
Safety 20% I i ] e 1 38% OSHA RIR
QSHA Recordables % 100% 200% | 0.91
While the OSHA recordable incidence rate (RIR) was above largel, Guif Power had a fatality In July of 2012,
Customer [ ; e General Business and
Satisfaction 30% 0% 100% 200% | ; {133% Large Business in Top
2012 CVB resulls warg in the fop quartile for General Business, Large Business and overall, k Quartile; Reswf@"ﬁw
Residential results for 2012 were in the third quartile. In 3rd Quartile
Generation 0% |C i - oy 200% EFO:Q
Pesk Season EFOR 0% 100% 200% - 0.67%
Reflects EFOR results for the winter season and the summer season thru September at 0.67%. 2012
performance Is weighted 25% for the winter season and 75% for the summer season,
Transmission ; . Ol 6
5% L 0% SAIDI 32.6
SAIDI & SAIFI 0% 700% 200% o SAIFL: 0322
Gulf's performance is primarily due to a 4 hour outage at Gulf Breeze in April, and there were two outages due fo
lightning arrestor failures in March,
Distribution 5% | - - =9 200% SAIDE: 102
SAIDI & SAIFI 0% 100% 200%, o SAIFI: 0.87
7 e See Q4
Culture 20% | ‘ i 52%
’ 0% 100% 200% 1 ’ Scorecard

Assessment reflects Workforce Reprasentation at 119% (50% weight), Work Environment at 171% (25% weight)
and Supplier Diversily at 200% (25% weight),
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January 17, 2013

Southern Company

600 North 18th Street
Birmingham, AL 35203
Attn:  Mark Crosswhite

Mr. Crosswhite,
In connection with the Operational Goals of the 2012 Southern Company Performance
Pay Program, as Executive Sponsor of the Customer Satisfaction Operational Goal, I

certify that, to the best of my knowledge and belief, the following statements are correct
in all material respects:

Operational Controls and Procedures:

1. We are responsible for establishing and maintaining effective controls and
procedures to ensure the accuracy of Performance Pay Program Operational Goal
results, Based on our evaluation of those controls and procedures for the 2012
reporting period, we believe that they are effective.

2. Noevents have occurred which would require adjustment to management’s
certification of the 2012 Operational Goals results and performance as presented
herein.

3. The 2012 Operational Goal results were measured and reported in accordance with
the attached performance scales established and certified to on March 27, 2012.
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Results and Performance:

The final Customer Satisfaction Operational Goal results and according petformance for

2012 are:

Result

Performance

Top quartile overall and top quartile in the Large Business
Guilf & General Business segments, Third quartile in the
Residential segment.

133%

e/,

Charles W, Darville
Vice President, Marketing Services

CC: Mr. Larry Sitton,
Mr. Brent Young
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January 22, 2013

Southern Company

600 North 18th Street
Birmingham, AL 35203
Attn:  Mark Crosswhite

Mr. Crosswhite,
In connection with the Operational Goals of the 2012 Southern Company Performance
Pay Program, as Executive Sponsor of the Distribution Reliability Operational Goal, I

certify that, to the best of my knowledge and belief, the following statements are correct
in all material respects:

Operational Controls and Procedures:

1. We are responsible for establishing and maintaining effective controls and
procedures to ensure the accuracy of Performance Pay Program Operational Goal
results. Based on our evaluation of those controls and procedures for the 2012
reporting period, we believe that they are effective.

2. No events have occurred which would require adjustment to management’s
certification of the 2012 Operational Goals results and performance as presented
herein.

3. The 2012 Operational Goal results were measured and reported in accordance with
the attached guidelines and performance scales established and certified to on
February 29'", 2012.
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Its and P ance;

The final Distribution Reliability Operational Goal results and according performance for
2012 are:

Distribution SAIDI (Duration/Customer)

Result Performance

Gulf 102

Wy | o

Distribution SAIFI (Frequency/Customer)
Result Performance

0.87

N 3k &=

Sincerely,

Daniél K. Glover
Vice President, Power Delivery — Distribution

CC: Mr. Wendell Smith,
Mr. Jeff Franklin,
Mr. Bernard Jacob,
Ms. Leslie Sibert,
Ms. Louise Scott,
Mr. Brent Young
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William 0. Ball . Southern Company Transmission
Executive Vice Presidentand 600 North 18th Street / 13N-8800
Chief Transmission Officer Post Dffice Bux 2641

wobali@sauthernco.com
January 18, 2013~ - SQUTHERN ‘

Birmingham, Alabama 35281-8800

Tel 205.257.6218
Fax 205.257.5390

Southern Company COMPANY
Mark A. Crosswhite

600 North 18th Street

Birmingham, AL 35203

Mark,

In connection with the Operational Goals of the 2012 Southern Company Performance Pay
Program, as Executive Sponsor of the Transmission Reliability Operational Goal, | certify that,
to the best of my knowledge and belief, the following statements are correct in all material
respects:

Qperational Controls and Procedures

1.

We are responsible for establishing and maintaining effective controls and procedures to
ensure the accuracy of Performance Pay Program Operational Goal results. Based on
our evaluation of those controls and procedures for the 2012 reporting period, we believe
that they are effective.

No events have occurred which would require adjustment to management's certification
of the 2012 Operational Goals results and performance as presented herein.

The 2012 Operational Goal results were measured and reported in accordance with the
attached guidelines and performance scales established and certified to on March 1
2012.

Rasults and Performance

The final Transmission Reliability Operational Goal results and according performance for 2012

are;
Transmission SAIDI - Duration/Customer Result Performance
Gulf i.eo% """"""""
Transmission SAIFI~ Frequency/Customer | Result Performance
Gulf
Sincetely,
cc: Larry Sitton, Brent Young, Matt Warstler
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January 24, 2013

Southern Company

600 North 18th Street
Birmingham, AL 35203
Attn:  Mark Crosswhite

Mr, Crosswhite,
In connection with the Operational Goals of the 2012 Southern Company Performance
Pay Program, as Executive Sponsor of the Generation Reliability Operational Goal, I

certify that, to the best of my knowledge and belief, the following statements are correct
in all material respects:

Operational Controls and Procedures:

1. We are responsible for establishing and maintaining effective controls and
procedures to ensure the accuracy of Performance Pay Program Operational Goal
results. Based on our evaluation of those controls and procedures for the 2012
reporting period, we believe that they are effective.

2. No events have occurred which would require adjustment to management’s
certification of the 2012 Operational Goals results and performance as presented
herein.

3. The 2012 Operational Goal results were measured and reported in accordance with

the attached guidelines and performance scales established and certified to on
March 6™, 2012.
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Results and Performance.

The final Generation Reliability Operational Goal results and according performance for

2012 are:
Result Performance
Gulf
Exclusions:

As defined in the attached guidelines and performance scales established and certified to
on March 6th, 2012, the following exclusions have been approved by the Southern
Company Chief Production Officer and the Southern Company COO and are reflected in
the results shown above for MPC and Southern Company.

The approved adjustments are for events related to Hurricane Isaac (GADS Code 9035):
e Mississippi Power - Plant Chevron
s Mississippi Power - Plant Daniel
¢ Mississippi Power - Plant Watson

Sincerely,

Douglas E, Jones

ExecutiveYice Rpeside Chief\Production Officer

CC: Ms. Kim Flowers
Ms. Penny Manuel
Mr. Larry Sitton
Mr. Brent Young
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January 22, 2013

Southern Company

600 North 18th Strest
Birmingham, AL 35203
Attr; Mark Crosswhite

Mr, Crosswhite,
In connection with the Operational Goals of the 2012 Southern Company Performance Pay

Program, as Executive Sponsor of the Culture Operational Goals, I certify that, to the best of my
knowledge and belief, the following statements are correct in all material respects:

Operational Controls and Procedures.

1. We are responsible for establishing and maintaining effective controls and procedures to
ensure the accuracy of Performance Pay Program Operational Goal results. Based on our
evaluation of those controls and procedures for the 2012 reporting period, we believe that
they are effective.

2. No events have occurred which would require adjustment to management’s certification of
the 2012 Operational Goals results and performance as presented herein.

3. The 2012 Operational Goal results were measured and reported in accordance with the

attached guidelines and performance scales established and certified to on February 23",
2012.
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Results and Performance.
The final Culture Operational Goal results and according performance for 2012 are:

Leadership Representation

Performance

Performance

Leadership Pipeline Representation

oy l P Gulf

125.00%

Performance

Performance

Total Workforce Representation

Performance |

Performance

Result
Performance

Result
Performance
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Southern results applied to all employees:

Fortune’s . , .

Trust Index DiversityIne’s Inclusion Index

Result 78.43 Top 10.70%
Performance 134.30% 197.67%
Supplier Diversity certification is provided separately by the Vice President of Supply Chain
Management
Sincerely,

~A G
i X - s A
"\»s{j}ifi .y gj‘a i’\géf:‘“ 1rd)
Stacy R. kilcoyne
Human Resources Vice President

CC: Ms. Becky Jinks
Mr. Patrick Razuri
Mr. Larry Sitton
Mr. Brent Young
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January 22, 2013

Southern Company

600 North 18th Street
Birmingham, AL 35203
Attn:  Mark Crosswhite

Mr. Crosswhite,
In connection with the Operational Goals of the 2012 Southern Company Performance
Pay Program, as Executive Sponsor of the Supplier Diversity Operational Goal, I certify

that, to the best of my knowledge and belief, the following statements are correct in all
material respects:

Operational Controls and Procedures:

1. We are responsible for establishing and maintaining effective controls and
procedures to ensure the accuracy of Performance Pay Program Operational Goal
results. Based on our evaluation of those controls and procedures for the 2012
reporting period, we believe that they are effective.

2. Noevents have occurred which would require adjustment to management’s
certification of the 2012 Operational Goals results and performance as presented
herein,

3. The 2012 Operational Goal results were measured and reported in accordance with
the attached guidelines and performance scales established and certified to on
March 21%, 2012.

130140-OPC-POD-15-33




Results and Performance.

The final Supplier Diversity Operational Goal results and according performance for
2012 are:

Diverse Spend | Total Spend Performance

$55,085427 | $299.004352 | 18.42%  200.00%

| 4 a N "

Y |

Sincerely,

Pryan. Tkt

A. Bryan Fletcher
Supply Chain Management Vice President

CC: Mr. Rick Harrison
Mr. Ken Huff
Mr. Larry Sitton,
Mr. Brent Young
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January 30th, 2013

Southern Company

30 Ivan Allen, Jr. Boulevard, NW
Atlanta, Georgia 30308

Attn:  Arthur P. Beattie

Mr. Beattie,

In connection with the Financial Goals of the 2012 Southem Company Performance Pay
Program, I certify that, to the best of my knowledge and belief, the following statements
are correct in all material respects:

Controls and Procedures;

1. We are responsible for establishing and maintaining effective controls and
procedures to ensure the accuracy of Performance Pay Program Financial Goal
results. Based on our evaluation of those controls and procedures for the 2012
reporting period, we believe that they are effective.

2. No events have occurred which would require adjustment to management’s
certification of the 2012 Financial Goals results and performance as presented
herein.

3. The 2012 Financial Goal results were measured and reported in accordance with the
attached guidelines established on February 29", 2012.
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ults:

The final Financial Goal results for 2012 are:

EPS
Earnings from Continuing Operations $2,350,042,796
Average Shares Qutstanding 871,388,130
Basic EPS from Continuing Operations $2.697

In March 2009, Southern Company recorded a charge related to a settlement agreement
with MC Asset Recovery, LLC (MCAR) to settle a lawsuit. Southern Company filed an

insurance claim for a portion of the MCAR settlement amount. In June 2012, Southern

Company received an insurance recovery related to this claim. Earnings from continuing

operations for 2012 included $21,167,438 for the MCAR insurance recovery.

ROE/Net Income

Net Income

| - 2

$125,931,984

Sincerely,

L «L««;

W. Ron Hinson
Comptroller, CAO and SVP

CC: Mr. Mark Lantrip,

Mr. Larry Sitton,
Mr. Brent Young

130140-OPC-POD-15-36

Average
Common Equit
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Return on Average
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January 22, 2013

Southern Company

600 North 18th Street
Birmingham, AL 35203
Attn: Mark Crosswhite

Dear Mark,

In connection with the Operational Goals of the 2012 Southern Company Performance
Pay Program, as Executive Sponsor of the Safety Operational Goal, I certify that, to the
best of my knowledge and belief, the following statements are correct in all material
respects:

Operational Controls and Procedures:

1. We are responsible for establishing and maintaining effective controls and
procedures to ensure the accuracy of Performance Pay Program Operational Goal
results. Based on our evaluation of those controls and procedures for the 2012
reporting period, we believe that they are effective.

2. No events have occurred which would require adjustment to management’s
certification of the 2012 Operational Goals results and performance as presented
herein.

3. The 2012 Operational Goal results were measured and reported in accordance with
the attached guidelines and performance scales established and certified to on
March 6", 2012.

Pagelof2

130140-OPC-POD-15-37




Results and Performance:

The final Safety Operational Goal results and according performance for 2012 are:

Result Performance

138,18%

Sincerely,

M/(A«;?‘

“Douglas E. Jones
Executive\Vice Presiflent & Chief Production Officer

CC: Mr. Don Gaddy,
Mr. Hamilton Hardin,
Mr. Larry Sitton,
Mr. Brent Young

Page 2 of 2
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