Intracompany Correspondence

GUI.FA
POWER

A SOUTHERN COMPANY

Date: March 11, 2013

To: Stan Connally
Bernard Jacob
Mike Burroughs
Bentina Terry

From: Scott Teel %”({9/\1

Subject:  Approval of the 2013 O&M and Capital Budgets

Attached for your information are the final approved Operations and Maintenance (O&M) and
Capital budgets for 2013.

Attachment A contains the 2013 final budget and 2014-2017 forecasts for the following:
- O&M, excluding clauses
- Environmental Cost Recovery (ECRC)
- Energy Conservation Cost Recovery (ECCR)
- Transmission costs included in the Fuel and Capacity Clauses (Account 565 and 567)

Attachment B contains the 2013 final budget and 2014-2017 forecasts for Capital Expenditures by
functional area.

Please contact Richard McMillan or myself if you have any questions. If you or your staff need
additional information related to the final budget data, please contact Rebecca Garcia (6419) for
0O&M information or Bill Buck (6070) for Capital information.

Attachments
cc: R.J. McMillan S. D. Ritenour Budget Coordinators
R. G. Garcia W. G. Buck
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