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(writer's direct dial number — 727-820-440%) .| OF
ECULATCRY COMPLIANCE
Helena T. Guthrie, Manager
DSM Analytical Services-Florida
VIA FEDEX

Tracking No. 8668 2384 3920

February 29, 2012

Mr. Tom Ballinger

Division of Electric and Gas
Florida Public Service Commission
Capital Circle Office Center

2540 Shumard Oak Boulevard
Tallahassee, FL 32399-0850

Re: Progress Energy DSM Annual Report for Calendar Year 2011 undocketed
Dear Mr. Ballinger:

In accordance with Rule 25-17.0021(5), Florida Administrative Code, enclosed please find the Progress
Energy Florida, Inc. Demand-Side Management Annual Report for the year 2011.

If you have any questions about this report, please call me at (727) 820-4401.

cc: D. Triplett
J. Burnett
P. Lewis
R. Boulmay
G. Freeman
L. Stright
A. Tibbetts
D. Crawford
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Justification of Variance from Commission Goals

On December 30, 2009, the Commission established DSM goals for Progress Energy Florida (PEF)
over the 2010-2019 time frame (Docket 080408-EG, Order No. PSC-09-0855-FOF-EG). PEF
subsequently filed a Motion For Reconsideration on January 12, 2010. On March 31, 2010, the
Commission granted part of PEF’s request and issued revised numeric conservation goals for the
Company (in Docket No. 080408-EG, Order No. PSC-10-0198-FOF-EG). The tables represented in
the “Comparison of Achieved MW & GWH Reductions with Public Service Commission Established
Goals” show PEF’s annual DSM goals for the 2010-2019 forecast period as established by the
Commission on March 31, 2010.

In compliance with Commission Order No. PSC-09-0855-FOF-EG issued December 30, 2009, PEF
filed a Proposed 2010 Demand Side Management Program Plan on March 30, 2010. On October 4,
2010, the Commission denied PEF’s proposed DSM plan, but approved the solar pilot programs and
directed PEF to refile its plan within 30 days of the Consummating Order (Docket 100160-EG, PAA
Order No. PSC-10-0605-PAA-EG and Consummating Order No. PSC-10-0649-CO-EG). On November
29, 2010, PEF filed a Proposed 2010 Revised Goal DSM Program Plan and a Proposed 2010 “Original
Goal Scenario” DSM Program Plan. On August 16, 2011, in Docket No. 100160-EG, The Commission
issued Order No. PSC-11-0347-PAA-EG, Modifying and Approving the Demand Side Management
Plan of PEF. In the Proposed Agency Action (“PAA”) Order, the Commission modified the DSM plan of
PEF such that the approved plan would consist of those existing programs in effect as of the date of the
Order. The Commission also noted that PEF would only be subject to a penalty if it “failed to achieve
the savings projections contained in the existing DSM plan.” PAA Order at p. 7. The program
accomplishments noted in the following pages therefore represent the demand and energy savings
relative to the Plan approved by the Commission on August 16, 2011 as compared to the March 31,
2010 goals, as well as those savings projections contained in the Company’s 2004 DSM Plan.

For the year 2011 reporting period, as compared to the savings projections contained in the 2004 DSM
Plan, PEF exceeded all of its annual commercial/industrial DSM reduction projections, and it likewise
exceeded all of its residential projections.

Under the revised numeric conservation goals issued by the Commission on March 31, 2010, PEF
exceeded its annual commercial/industrial DSM reduction goals by more than 15% in all categories. In
the residential sector, Progress Energy was not able to meet its goals in any category due to reductions
in customer participation levels particularly in the Home Energy Check and Home Improvement
Programs. Although PEF continued to offer programs to customers that support energy savings while
avoiding rate impact, 2011 results reflected the impact of economic conditions and reduction in stimulus
funds that were supporting participation in residential retrofit measures.

Progress Energy reviewed its cumulative demand and energy achievements from 2005 to 2011 to
provide a broader view of customer participation in light of economic variations, building code changes,
external funding, appliance efficiencies and other customer drivers. Over this 7 year period, Progress
Energy exceeded its goals in all categories in 6 years. In the 2011 time period, Progress exceeded all
demand goals and commercial energy goals. Residential energy achievement reflects a time of
transition and demonstrates the effectiveness of customer education, building code revisions, and
higher efficiency standards for appliances. These drivers impact the amount of energy savings
available to consider for application to utility goals.
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