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TAMPA ELECTRIC COMPANY
SUMMARY OF 2011
DEMAND SIDE MANAGEMENT PROGRAM ACCOMPLISHMENTS

Tampa Electric received approval of its 2010-2019 Demand Side Management (“DSM”)
goals in Docket No. 080409-EG, Order No. PSC-09-0855-FOF-EG, issued December
30, 2009. However, the company did not receive approval of its 2010-2019 DSM Plan
until December 20, 2010 in Docket No. 100159-EG, Order No. PSC-10-0736-PAA-EG.
Due to the timing of the 2010-2019 DSM Plan approval, Tampa Electric continued
deploying its 2005-2014 DSM Plan to accomplish the new 2010 DSM goals established
by the Commission until the implementation of the company’s new DSM Plan was
launched in mid-2011. The attached pages present individual program participation
levels and summaries that demonstrate the company achieved its annual and
cumulative DSM goals.

For 2011, Tampa Electric continued to experience demand and energy savings greater
than anticipated. The company saw increased participation in its Residential New
Construction, Building Envelope and Heating and Cooling programs. Additionally,
increased participation in Tampa Electric’'s Commercial Standby Generator and Building
Envelope programs contributed to the achievement of the DSM goals.

New for 2011 was the delivery of pilot residential and commercial renewable energy
programs aimed at photovoltaic and solar water heating technologies. These programs
focus on incenting currently non-cost-effective measures in order to collect data
necessary to gauge any improvement in cost-effectiveness over time. As with other
new program offerings in Tampa Electric’s 2010-2019 DSM Plan, these programs were
launched during 2011 and their respective participation levels and demand and energy
reductions are presented on the appropriate pages of this report.

The company’s annual residential activities achieved 10.2 MW of winter demand
reduction, 8.6 MW of summer demand reduction and 19.2 GWH of annual energy
reduction. Commercially, the company achieved 11.8 MW of winter demand reduction,
15.3 MW of summer demand reduction and 33.0 GWH of annual energy reduction.

On a cumulative basis, the Tampa Electric’s residential activities achieved 21.5 MW of
winter demand reduction, 16.7 MW of summer demand reduction and 36.5 GWH of
annual energy reduction. Additionally, the company’s commercially activities achieved
19.0 MW of winter demand reduction, 26.4 MW of summer demand reduction and 51.3
GWH of annual energy reduction. All savings identified are at the generator.

The company continued its advertising campaign of bill inserts, print media and
television advertisements. The continued main emphases of the advertising campaign
were the delivery of a comprehensive energy audit to the residential and commercial
marketplace, heightened awareness of the residential price responsive load
management and duct repair programs and the identification of opportunities for
commercial customers to participate in programs aimed at meeting their energy
efficiency requirements.
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For 2012, Tampa Electric remains committed to the cost-effective delivery of DSM
programs. Additionally, the company will continue its focus on renewable energy
technologies, expanding low income initiatives and bringing greater awareness and
education to customers concerning the efficient use of energy.
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