
 
 
 

5070 MARK IV PARKWAY FT WORTH, TX 76106  

Phone: 817-838-1800 Fax: 817-838-1821 
 

 
 

June 1, 2015 
Via E-File 

 

Mr. Robert Casey 
Public Utilities Supervisor 
Florida Public Service Commission 
Capital Circle Office Center 
2540 Shumard Oak Blvd 
Tallahassee FL 32399-0850 
 
Re: Docket 150072-TX; Statement of Intent and Proforma Financials 

 
Dear Mr. Casey: 
 
As requested, Florida Hearing and Telephone, LLC (hereinafter referred to as “FH&T”) hereby 
provides the attached confidentially filed pro forma financial documents supporting a three year 
projection.   
 
Additionally and to clarify the record, it is the intent of FH&T to maintain its certification as 
granted so it may operate as a competitive provider of facilities-based (UNE-P type) and resold 
telecommunications services. 
 
If you have any questions, please do not hesitate to contact me directly. 
 
Respectfully, 
 

/s/ Dana Hoyle 

 
Dana Hoyle 
Regulatory Consultant 
5070 Mark IV Parkway 
Fort Worth, TX 76106 
817-724-2125 Office 
817-838-1821 Fax 
hoyleregaffairs@gmail.com         

FPSC Commission Clerk
FILED JUN 02, 2015
DOCUMENT NO. 03281-15
FPSC - COMMISSION CLERK

http://www.psc.state.fl.us/dockets/cms/docketDetails2.aspx?docket=150072


Year 1 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 1 Q 1

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13 Total

New Customers 100 100 100 100 100 100 100 100 100 100 100 100 100 1300

Total Customers 100.00                  200.00                   300.00                  400.00                  500.00                  600.00                  700.00                  800.00                  900.00                  1,000.00                     1,100.00                       1,200.00               1,300.00               1,300               

Cust  Costs 5,045.00$             7,590.00$              10,135.00$           12,680.00$           15,225.00$           17,770.00$           20,315.00$           22,860.00$           25,405.00$           27,950.00$                 30,495.00$                   33,040.00$           35,585.00$           264,095.00$    

Gross Income 2,995.00$             5,990.00$              8,985.00$             11,980.00$           14,975.00$           17,970.00$           20,965.00$           23,960.00$           26,955.00$           29,950.00$                 32,945.00$                   35,940.00$           38,935.00$           272,545.00$    

-$                      -$                      

Gross Profit -2050 -1600 -1150 -700 -250 200 650 1100 1550 2000 2450 2900 3350 8450

Rent/Misc 7500 0 0 0 7500 0 0 0 7500 0 0 0 0 22500

  

Ttl Gross Profit -9550 -1600 -1150 -700 -7750 200 650 1100 -5950 2000 2450 2900 3350 -14050



Year 1 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 1 Q 2

Week 14 Week 15 Week 16 Week 17 Week 18 Week 19 Week 20 Week 21 Week 22 Week 23 Week 24 Week 25 Week 26 Total

New Customers 50 50 50 50 50 50 50 50 50 50 50 50 50 650

Total Customers 1,350.00                1,400.00                1,450.00                1,500.00                1,550.00                1,600.00                1,650.00                1,700.00                1,750.00                1,800.00                1,850.00                1,900.00                1,950.00                1,950.00                

Cust  Costs 35,607.50$            36,880.00$            38,152.50$            39,425.00$            40,697.50$            41,970.00$            43,242.50$            44,515.00$            45,787.50$            47,060.00$            48,332.50$            49,605.00$            50,877.50$            562,152.50$          

Gross Income 40,432.50$            41,930.00$            43,427.50$            44,925.00$            46,422.50$            47,920.00$            49,417.50$            50,915.00$            52,412.50$            53,910.00$            55,407.50$            56,905.00$            58,402.50$            642,427.50$          

Gross Profit 4825 5050 5275 5500 5725 5950 6175 6400 6625 6850 7075 7300 7525 80275

Rent/Misc 7500 0 0 7500 0 0 0 7500 0 0 0 0 22500

Ttl Gross Profit -2675 5050 5275 5500 -1775 5950 6175 6400 -875 6850 7075 7300 7525 57775



Year 1 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 1 Q 3

Week 27 Week 28 Week 29 Week 30 Week 31* Week 32 Week 33 Week 34 Week 35 Week 36 Week 37 Week 38 Week 39 Total

New Customers (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (62)                    

Total Customers 1,945                     1,940                     1,935                     1,931                     1,926                     1,921                     1,916                     1,911                     1,907                     1,902                     1,897                     1,892                     1,888                     1,888                

Cust  Costs 49,503.43$            49,379.67$            49,256.22$            49,133.08$            49,010.25$            48,887.72$            48,765.51$            48,643.59$            48,521.98$            48,400.68$            48,279.68$            48,158.98$            48,038.58$            633,979.37$     

Gross Income 58,256.49$            58,110.85$            57,965.58$            57,820.66$            57,676.11$            57,531.92$            57,388.09$            57,244.62$            57,101.51$            56,958.75$            56,816.36$            56,674.32$            56,532.63$            746,077.89$     

Gross Profit 8,753.06$              8,731.18$              8,709.35$              8,687.58$              8,665.86$              8,644.19$              8,622.58$              8,601.03$              8,579.53$              8,558.08$              8,536.68$              8,515.34$              8,494.05$              112,098.51$     

Rent/Misc 7,500.00$              -$                       -$                       -$                       7,500.00$              -$                       -$                       -$                       7,500.00$              -$                       -$                       -$                       -$                       22,500.00$       

 

Ttl Gross Profit 1,253.06$              8,731.18$              8,709.35$              8,687.58$              1,165.86$              8,644.19$              8,622.58$              8,601.03$              1,079.53$              8,558.08$              8,536.68$              8,515.34$              8,494.05$              89,598.51$       



Year 1 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 1 Q 4

Week 40 Week 41 Week 42 Week 43 Week 44 Week 45 Week 46 Week 47 Week 48 Week 49 Week 50 Week 51 Week 52 Total

New Customers (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                           (5)                               (61)                    

Total Customers 1,888                     1,883                     1,878                     1,873                     1,869                     1,864                     1,859                     1,855                     1,850                     1,846                     1,841                     1,836                     1,832                         1,832                

Cust  Costs 48,038.58$            47,918.48$            47,798.69$            47,679.19$            47,559.99$            47,441.09$            47,322.49$            47,204.18$            47,086.17$            46,968.46$            46,851.04$            46,733.91$            46,617.07$                615,219.34$     

Gross Income 56,532.63$            56,391.30$            56,250.32$            56,109.69$            55,969.42$            55,829.50$            55,689.92$            55,550.70$            55,411.82$            55,273.29$            55,135.11$            54,997.27$            54,859.78$                724,000.76$     

Gross Profit 8,494.05$              8,472.82$              8,451.63$              8,430.51$              8,409.43$              8,388.41$              8,367.43$              8,346.52$              8,325.65$              8,304.84$              8,284.07$              8,263.36$              8,242.70$                  108,781.42$     

Rent/Misc 7,500.00$              -$                       7,500.00$              -$                       -$                       7,500.00$              -$                       -$                       22,500.00$       

 

Ttl Gross Profit 994.05$                 8,472.82$              8,451.63$              930.51$                 8,409.43$              8,388.41$              8,367.43$              846.52$                 8,325.65$              8,304.84$              8,284.07$              8,263.36$              8,242.70$                  86,281.42$       



Year 1 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 1 Summary

Q1 Q2 Q3 Q4 Total 

New Customers 1300 650 -62 -61

Total Customers 1300 1950 1888 1832 1832

Cust  Costs 264,095.00$                                562,152.50$                              633,979.37$                        615,219.34$                         2,075,446.22$                           

Gross Income 272,545.00$                                642,427.50$                              746,077.89$                        724,000.76$                         2,385,051.15$                           

Gross Profit 8,450.00$                                    80,275.00$                                112,098.51$                        108,781.42$                         309,604.93$                              

Rent/Misc 22,500.00$                                  22,500.00$                                22,500.00$                          22,500.00$                           90,000.00$                                

Ttl Gross Profit (14,050.00)$                                 57,775.00$                                89,598.51$                          86,281.42$                           219,604.93$                              



Year 2 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 2 Q 1

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6* Week 7 Week 8** Week 9 Week 10* Week 11 Week 12 Week 13 Total

New Customers 105 105 105 105 105 105 105 105 105 105 105 105 105 1260

Total Customers 1,937                     2,042                      2,147                     2,252                     2,357                     2,462                     2,567                     2,672                     2,777                     2,882                            2,987                              3,092                     3,197                     3,197                                          

Cust  Costs 51,914.32$            54,586.57$             57,258.82$            59,931.07$            62,603.32$            65,275.57$            67,947.82$            70,620.07$            73,292.32$            75,964.57$                  78,636.82$                    81,309.07$            83,981.32$            883,321.71$                              

Gross Income 58,004.53$            61,149.28$             64,294.03$            67,438.78$            70,583.53$            73,728.28$            76,873.03$            80,017.78$            83,162.53$            86,307.28$                  89,452.03$                    92,596.78$            95,741.53$            999,349.37$                              

Gross Profit 6,090.20$              6,562.70$               7,035.20$              7,507.70$              7,980.20$              8,452.70$              8,925.20$              9,397.70$              9,870.20$              10,342.70$                  10,815.20$                    11,287.70$            11,760.20$            116,027.66$                              

Rent/Misc 7,500.00$              -$                        -$                       -$                       7,500.00$              -$                       -$                       -$                       7,500.00$              -$                              -$                               -$                       -$                       22,500.00$                                

 

Ttl Gross Profit 6,090.20$              6,562.70$               7,035.20$              7,507.70$              480.20$                 8,452.70$              8,925.20$              9,397.70$              2,370.20$              10,342.70$                  10,815.20$                    11,287.70$            11,760.20$            101,027.66$                              



Year 2 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 2 Q 2

Week 13 Week 14* Week 15 Week 16** Week 17 Week 18* Week 19 Week 20** Week 21 Week 22* Week 23 Week 24 Week 25 Week 26 Total

New Customers 53 53 53 53 53 53 53 53 53 53 53 53 53 53 473

Total Customers 3,249                    3,302                    3,354                    3,407                    3,459                    3,512                    3,564                    3,617                    3,669                    3,722                    3,774                    3,827                    3,879                    3,932                         3,932                       

Cust  Costs 84,004.95$           85,341.07$           86,677.20$           88,013.32$           89,349.45$           90,685.57$           92,021.70$           93,357.82$           94,693.95$           96,030.07$           97,366.20$           98,702.32$           100,038.45$         101,374.57$              1,297,656.66$         

Gross Income 97,313.90$           98,886.28$           100,458.65$         102,031.03$         103,603.40$         105,175.78$         106,748.15$         108,320.53$         109,892.90$         111,465.28$         113,037.65$         114,610.03$         116,182.40$         117,754.78$              1,505,480.77$         

Gross Profit 13,308.95$           13,545.20$           13,781.45$           14,017.70$           14,253.95$           14,490.20$           14,726.45$           14,962.70$           15,198.95$           15,435.20$           15,671.45$           15,907.70$           16,143.95$           16,380.20$                207,824.11$            

Rent/Misc 7,500.00$             -$                      -$                      -$                      7,500.00$             -$                      -$                      -$                      7,500.00$             -$                      -$                      -$                      -$                      22,500.00$              

Ttl Gross Profit 5,808.95$             13,545.20$           13,781.45$           14,017.70$           6,753.95$             14,490.20$           14,726.45$           14,962.70$           7,698.95$             15,435.20$           15,671.45$           15,907.70$           16,143.95$           16,380.20$                185,324.11$            



Year 2 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 2 Q 3

Week 27 Week 28 Week 29 Week 30 Week 31 Week 32 Week 33 Week 34 Week 35 Week 36 Week 37 Week 38 Week 39 Total

New Customers -10 -10 -10 -10 -10 -10 -10 -10 -10 -10 -10 -10 -10 (126)                       

Total Customers 3,922                     3,912                     3,902                     3,893                     3,883                     3,873                     3,863                     3,854                     3,844                     3,835                     3,825                     3,815                     3,806                     3,806                     

Cust  Costs 99,566.19$            99,317.27$            99,068.98$            98,821.31$            98,574.25$            98,327.82$            98,082.00$            97,836.79$            97,592.20$            97,348.22$            97,104.85$            96,862.09$            96,619.93$            1,275,121.88$       

Gross Income 117,460.39$          117,166.74$          116,873.82$          116,581.64$          116,290.18$          115,999.46$          115,709.46$          115,420.19$          115,131.64$          114,843.81$          114,556.70$          114,270.31$          113,984.63$          1,504,288.96$       

Gross Profit 17,894.20$            17,849.47$            17,804.85$            17,760.33$            17,715.93$            17,671.64$            17,627.46$            17,583.40$            17,539.44$            17,495.59$            17,451.85$            17,408.22$            17,364.70$            229,167.08$          

Rent/Misc 7,500.00$              -$                       -$                       7,500.00$              -$                       -$                       -$                       7,500.00$              -$                       -$                       -$                       -$                       22,500.00$            

Ttl Gross Profit 10,394.20$            17,849.47$            17,804.85$            17,760.33$            10,215.93$            17,671.64$            17,627.46$            17,583.40$            10,039.44$            17,495.59$            17,451.85$            17,408.22$            17,364.70$            206,667.08$          



Year 2 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 2 Q 4

Week 40 Week 41 Week 42 Week 43 Week 44 Week 45 Week 46 Week 47 Week 48 Week 49 Week 50 Week 51 Week 52 Total

New Customers (10)                        (9)                          (9)                          (9)                          (9)                          (9)                          (9)                          (9)                          (9)                          (9)                          (9)                          (9)                          (9)                              (122)                               

Total Customers 3,796                     3,787                     3,777                     3,768                     3,758                     3,749                     3,740                     3,730                     3,721                     3,712                     3,702                     3,693                     3,684                        3,684                             

Cust  Costs 96,378.38$            96,137.43$            95,897.08$            95,657.34$            95,418.20$            95,179.65$            94,941.70$            94,704.35$            94,467.59$            94,231.42$            93,995.84$            93,760.85$            93,526.45$                1,234,296.26$                

Gross Income 113,699.67$          113,414.71$          113,131.17$          112,848.34$          112,566.22$          112,284.81$          112,004.09$          111,724.08$          111,444.77$          111,166.16$          110,888.25$          110,611.03$          110,334.50$              1,456,117.80$                

Gross Profit 17,321.29$            17,277.28$            17,234.09$            17,191.00$            17,148.03$            17,105.16$            17,062.39$            17,019.74$            16,934.75$            16,892.41$            16,850.18$            16,808.05$                204,844.36$                   

Rent/Misc 7,500.00$              -$                      -$                      -$                      7,500.00$              -$                      -$                      -$                      7,500.00$              -$                      -$                      -$                      -$                          22,500.00$                    

 

Ttl Gross Profit 9,821.29$              17,277.28$            17,234.09$            17,191.00$            9,648.03$              17,105.16$            17,062.39$            17,019.74$            (7,500.00)$             16,934.75$            16,892.41$            16,850.18$            16,808.05$                182,344.36$                   



Year 2 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 2 Summary

Q1 Q2 Q3 Q4 Total 

New Customers 1260 473 -126 -122

Total Customers 3197 3932 3806 3684 3684

Cust  Costs 883,321.71$               1,297,656.66$                     1,275,121.88$                  1,234,296.26$                         4,690,396.50$                             

Gross Income 999,349.37$               1,505,480.77$                     1,504,288.96$                  1,456,117.80$                         5,465,236.90$                             

Gross Profit 116,027.66$               207,824.11$                        229,167.08$                     204,844.36$                            757,863.21$                                

Rent/Misc 22,500.00$                  22,500.00$                          22,500.00$                       22,500.00$                              90,000.00$                                  

Ttl Gross Profit 101,027.66$               185,324.11$                        206,667.08$                     182,344.36$                            675,363.21$                                



Year 3 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 3 Q1

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6* Week 7 Week 8** Week 9 Week 10* Week 11 Week 12 Week 13 Total

New Customers 110 110 110 110 110 110 110 110 110 110 110 110 110 1433

Total Customers 3,794                    3,904                     4,015                    4,125                    4,235                    4,345                    4,456                    4,566                    4,676                    4,786                          4,897                            5,007                    5,117                    5,117                   

Cust  Costs 99,318.81$           102,124.67$          104,930.53$         107,736.39$         110,542.26$         113,348.12$         116,153.98$         118,959.84$         121,765.71$         124,571.57$               127,377.43$                 130,183.29$         132,989.16$         1,510,001.76$     

Gross Income 113,636.49$         116,938.47$          120,240.46$         123,542.45$         126,844.44$         130,146.42$         133,448.41$         136,750.40$         140,052.39$         143,354.37$               146,656.36$                 149,958.35$         153,260.34$         1,734,829.34$     

Gross Profit 14,317.68$           14,813.80$            15,309.93$           15,806.05$           16,302.18$           16,798.30$           17,294.43$           17,790.55$           18,286.68$           18,782.80$                 19,278.93$                   19,775.05$           20,271.18$           224,827.58$        

Rent/Misc 7,500.00$             -$                      -$                      -$                      7,500.00$             -$                      -$                      -$                      7,500.00$             -$                            -$                              -$                      22,500.00$          

 

Ttl Gross Profit 14,317.68$           14,813.80$            15,309.93$           15,806.05$           8,802.18$             16,798.30$           17,294.43$           17,790.55$           10,786.68$           18,782.80$                 19,278.93$                   19,775.05$           20,271.18$           209,827.58$        



Year 3 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 3 Q2

Week 14 Week 15 Week 16 Week 17 Week 18 Week 19 Week 20 Week 21 Week 22 Week 23 Week 24 Week 25 Week 26 Total

New Customers 55 55 55 55 55 55 55 55 55 55 55 55 55 717                           

Total Customers 5,172                     5,227                     5,283                     5,338                     5,393                     5,448                     5,503                     5,558                     5,613                     5,668                     5,724                     5,779                     5,834                     5,834                        

Cust  Costs 133,013.96$          134,416.89$          135,819.82$          137,222.76$          138,625.69$          140,028.62$          141,431.55$          142,834.48$          144,237.41$          145,640.34$          147,043.27$          148,446.21$          149,849.14$          1,838,610.15$          

Gross Income 154,911.33$          156,562.32$          158,213.32$          159,864.31$          161,515.30$          163,166.30$          164,817.29$          166,468.29$          168,119.28$          169,770.27$          171,421.27$          173,072.26$          174,723.25$          2,142,624.79$          

Gross Profit 21,897.37$            22,145.43$            22,393.49$            22,641.55$            22,889.62$            23,137.68$            23,385.74$            23,633.80$            23,881.87$            24,129.93$            24,377.99$            24,626.05$            24,874.12$            304,014.64$             

Rent/Misc 7,500.00$              -$                       -$                       -$                       7,500.00$              -$                       -$                       -$                       7,500.00$              -$                       -$                       -$                       -$                       22,500.00$               

Ttl Gross Profit 14,397.37$            22,145.43$            22,393.49$            22,641.55$            15,389.62$            23,137.68$            23,385.74$            23,633.80$            16,381.87$            24,129.93$            24,377.99$            24,626.05$            24,874.12$            281,514.64$             



Year 3 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 3 Q3

Week 27 Week 28 Week 29 Week 30 Week 31 Week 32 Week 33 Week 34 Week 35 Week 36 Week 37 Week 38 Week 39 Total

New Customers (15)                        (15)                        (15)                        (14)                        (14)                        (14)                        (14)                        (14)                        (14)                        (14)                        (14)                        (14)                        (14)                        -173

Total Customers 5,819                     5,805                     5,790                     5,776                     5,761                     5,747                     5,733                     5,718                     5,704                     5,690                     5,675                     5,661                     5,647                     5,661                                 

Cust  Costs 147,735.22$          147,365.88$          146,997.47$          146,629.97$          146,263.40$          145,897.74$          145,533.00$          145,169.16$          144,806.24$          144,444.23$          144,083.11$          143,722.91$          143,363.60$          1,748,648.33$                   

Gross Income 174,286.45$          173,850.73$          173,416.10$          172,982.56$          172,550.11$          172,118.73$          171,688.43$          171,259.21$          170,831.07$          170,403.99$          169,977.98$          169,553.03$          169,129.15$          2,062,918.39$                   

Gross Profit 26,551.23$            26,484.85$            26,418.64$            26,352.59$            26,286.71$            26,220.99$            26,155.44$            26,090.05$            26,024.82$            25,959.76$            25,894.86$            25,830.13$            25,765.55$            314,270.06$                      

Rent/Misc 7,500.00$              -$                      -$                      -$                      7,500.00$              -$                      -$                      -$                      7,500.00$              -$                      -$                      -$                      22,500.00$                        

 

Ttl Gross Profit 19,051.23$            26,484.85$            26,418.64$            26,352.59$            18,786.71$            26,220.99$            26,155.44$            26,090.05$            18,524.82$            25,959.76$            25,894.86$            25,830.13$            25,765.55$            246,233.99$                      



Year 3 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 3 Q4

Week 40 Week 41 Week 42 Week 43 Week 44 Week 45 Week 46 Week 47 Week 48 Week 49 Week 50 Week 51 Week 52 Total

New Customers -14 -14 -14 -14 -14 -14 -14 -14 -14 -14 -14 -14 -14 -181

Total Customers 5,647                     5,633                     5,619                     5,605                     5,591                     5,577                     5,563                     5,549                     5,535                     5,521                     5,507                     5,494                     5,480                        5,480                            

Cust  Costs 143,363.60$          143,005.19$          142,647.68$          142,291.06$          141,935.33$          141,580.49$          141,226.54$          140,873.47$          140,521.29$          140,169.99$          139,819.56$          139,470.01$          139,121.34$              1,836,025.56$               

Gross Income 169,129.15$          168,706.33$          168,284.56$          167,863.85$          167,444.19$          167,025.58$          166,608.02$          166,191.50$          165,776.02$          165,361.58$          164,948.17$          164,535.80$          164,124.46$              2,165,999.21$               

Gross Profit 25,765.55$            25,701.14$            25,636.88$            25,572.79$            25,508.86$            25,445.09$            25,381.47$            25,318.02$            25,254.73$            25,191.59$            25,128.61$            25,065.79$            25,003.12$                329,973.64$                  

Rent/Misc 7,500.00$              7,500.00$              7,500.00$              -$                      22,500.00$                    

 

Ttl Gross Profit 18,265.55$            25,701.14$            25,636.88$            25,572.79$            18,008.86$            25,445.09$            25,381.47$            25,318.02$            17,754.73$            25,191.59$            25,128.61$            25,065.79$            25,003.12$                307,473.64$                  



Year 3 Income Projection CONFIDENTIAL
Company Name :Florida Hearing and Telephone

3 Year Projection Year 3 Summary

Q1 Q2 Q3 Q4 Total 

Total Customers 5117 5834 5661 5480 5480

Cust  Costs 1,510,001.76$                  1,838,610.15$                               1,748,648.33$                        1,836,025.56$                         6,933,285.80$                            

Gross Income 1,734,829.34$                  2,142,624.79$                               2,062,918.39$                        2,165,999.21$                         8,106,371.73$                            

Gross Profit 224,827.58$                     304,014.64$                                  314,270.06$                            329,973.64$                            1,173,085.93$                            

Rent/Misc 22,500.00$                       22,500.00$                                    22,500.00$                              22,500.00$                              90,000.00$                                  

Ttl Gross Profit 209,827.58$                     281,514.64$                                  246,233.99$                            307,473.64$                            1,045,049.86$                            



2015 Fiscal Year Income Projection ETC
Company Name :  Florida Hearing and Telephone

Year 3 Income Projection 

Company Name :Florida Hearing and Telephone CONFIDENTIAL
3 Year Projection Year 3 Summary

Assumptions: 

Assumed $XX.XX /mo cost of delivery per month and a one time cost of $XX cost for customer set-up expense. $XX.XX/mo average revenue per customer per month.

Does not take extraneous expense into account due to no contracts yet in place for proforma

Not in projection: Switch capacity upgrades; nor are any other incomes 

Estimated $XXXX Switch expense. 

Assumptions - 5% growth projection per year. Any month when not marketing, assume an attrition rate of .25% per week or 1% per month.

Cost of Customer Set Up Expense includes all employee and marketing expenses.

OPERATING SUMMARY
Company performance as an entity

Pro Forma Year 1 Year 2 Year 3

Total Customers 1832 3684 5480

Cust  Costs  $                        2,075,446.22  $                            4,690,396.50  $                          6,933,285.80 

Gross Income  $                        2,385,051.15  $                            5,465,236.90  $                          8,106,371.73 

Gross Profit  $                           309,604.93  $                               757,863.21  $                          1,173,085.93 

Rent/Misc  $                             90,000.00  $                                 90,000.00  $                               90,000.00 

Ttl Gross Profit  $                           219,604.93  $                               675,363.21  $                          1,045,049.86 




