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New Project or Budget Change? Assigned Project # None

Requested by: Date: 4/27/2020

Project Manager / Area Manager

Project Name:

Company: 252 UTILITIES, INC. OF FLORIDA

Business Unit: 251103 LUSI SOUTH S
BU Type: SP

Project Owner:

Budget Owner / RP: Gary Rudkin

Project Manager:

Region: Florida 4

Start Date: 8/1/2020 Q3  2020

State: FL

Estimated End Date: 11/30/2020 Q4  2020

Project Type: (check all that apply)

Primarily Like-For-Like Asset Replacement? Yes Growth

Maintenance

Will project replace/retire any assets: Yes Replacement

Upgrade

Engineering Construction Total Cost Reduction

Previously Requested: 42,558 42,558 EH&S Compliance

This Request: 0 Other

Still to be Requested: 0 Developer Agreement

Total Project Budget: 0 42,558 42,558 Divestment

Acquisition

Rate Case

Deferred Maintenance

Description:

Timeline Considerations:

Inter-dependent Project Project Number: NA Project Name  (If applicable)

Have engineering evaluations been performed? No Engineering project number No  (If applicable)

BUSINESS CASE FORM

NA

This is a pro forma project in the 2020 rate case . 

New Project

Bryan K. Gongre

Patrick C. Flynn

Bryan K. Gongre

Replace both of the existing 2.4 HP WILO/EMU return activated sludge (RAS) pumps with two (2) new 2.3 HP Xylem pumps.  Project 

includes 4" & 6" piping, bypass piping, pump base adapters and custom stainless steel bracket welding. 

Lake Groves WWTF RAS Pump Replacements



Justification and Benefits:

Risk Evaluation

Alternatives Considered:

Technical Review Summary:

JUSTIFICATION / ALTERNATIVES

The existing WILO RAS pumps were standard equipment that were installed when each of the two .500 MGD 

treatment plants were constructed.  The pumps are manufactured overseas and have a lead time of up to three 

months when ordering a new replacement pump and cost approximately $10,000 each.  In comparison, a Xylem pump 

can many times be found locally on the shelf and costs under $5,000.00.  Over time the WILO pumps have been 

repaired numerous times in lieu of replacement.  A repaired pump typically costs between $3,000 to $4,500 practically 

the cost of a new Xylem pump.  By making the switch to Xylem brand pumps we will increase reliability, decrease 

capital costs going forward and be able to get a new replacement pump in hand in short order should the need arise. 

Use ABS  pumps in lieu of WILO or Xylem brand pumps.  The ABS pumps and Xylem pumps are practically the same 

cost; however, the Xylem pumps have been found to be much more reliable. 

The inability to order and  have a new replacement pump in hand in a short time period affects the normal operation of 

the WWTF.  








