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1 PROCEEDI NGS

2 CHAI RVAN FAY: Wth that, Conm ssioners, we

3 will now nove on to ItemNo. 2. | wll give our

4 folks a mnute just to set up here on the front.

5 kay. | believe we are all set up. Wth

6 that, M. WIlliams will be presenting Item No. 2.

7 MR. WLLIAMS: Good norning, Conmm ssioners.

8 Curtis Wllianms with the Ofice of Industry

9 Devel opnent and Mar ket Anal ysis.

10 Item 2 addresses Florida Tel ecommuni cati ons
11 Rel ay, I ncorporated' s 2022-2023 proposed budget.

12 In Issue 1, staff recommends the Conm ssi on
13 approve a total budget expense of 3.9 mllion for
14 fiscal year 2022-2023.

15 In Issue 2, staff recomends the Conmm ssion
16 approve FTRI's request to reduce the rel ay

17 surcharge to seven cents per wire |ine per nonth,
18 and recommends the Comm ssion order all | ocal

19 exchange conpanies to bill the seven-cent surcharge
20 for fiscal year 2022-2023.

21 M. Cecil Bradley, FTRI's Executive Director,
22 Is present and would |i ke to address the

23 Comm ssion. M. Denay Brown, FTRI's |egal counsel,
24 IS participating by phone and is available for

25 guesti ons.
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1 CHAI RMAN FAY: Geat. Thank you,

2 M. WIIlians.

3 And we do have a translator here for M.

4 Bradley. 1'mjust going to nmake sure real quick.

5 Ms. Brown, you are on the |line?

6 M5. BROAWN:  Yes, | am here.

7 CHAI RVAN FAY: Ckay. Geat. Thank you.

8 Wth that, M. Bradley, you are recogni zed.

9 MR, BRADLEY: Good norni ng, Comm ssioners.

10 It's a beautiful day | think, and | want to thank
11 you for having ne. Briefly, | want to say a few
12 t hi ngs.

13 Thank you all, the total Comm ssion, for

14 supporting our programnow since 1981. W have

15 made a |l ot of different -- changed a lot of |ives
16 for deaf people and people who are hard of hearing,
17 deaf /bl i nd and even speech inpaired. Wthout our
18 equi pnent, they would -- have al nost inpossible to
19 have any ki nd of access, so | appreciate you

20 setting up this programway back when.

21 Over the years, we have served quite a few --
22 quite a bit of people. But sadly, as you know, the
23 | aw has becone anti quated, obsolete. The equi pnent
24 Is only focused on | andlines.

25 While we are doing everything that we can to
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1 neet the needs of this comunity, people need
2 access through the phone -- through phones, and
3 sone of our equipnent, just a few of our pieces of
4 equi pnent are accessible. Mst of themare not.
5 They -- sone of themcan switch between | andlines
6 to Bluetooth, but -- Bluetooth -- but none of them
7 are wireless at all, unfortunately --
8 unfortunately, so we have a lot of limtations in
9 what we can provi de.
10 Al so, as you know, many of the |ocal conpanies
11 have it where it will switch fromanalog to
12 digital, and that nmakes it very difficult to have a
13 snoot h phone conversation in sign | anguage. So we
14 need to nmake sure that we address that.
15 Qur equi pnment is anal og. For exanple, | have
16 one here to show you. This is 40 years old
17 technology. This is the only thing that we can
18 currently provide, unfortunately. It's
19 enbarrassing. It's an old TTY.
20 | recall reading last year's order, | think it
21 was | ast year, maybe two years ago, that the PSC
22 attorney, attorney group, | understood that they
23 said this is the only specialized piece of
24 equi pnent that we are providing as a pilot test,
25 and we needed to test tablets. That was a year or
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1 two ago that we needed to start testing tablets.
2 As you know, this report to the State was two years
3 ago.
4 The bi ggest concern of ours is the issue of
5 | andl i nes. They are quickly disappearing. This
6 report is very clear about that. | nean, | predict
7 that within five years, there won't be any
8 landlines left. No nore landlines at all, and then
9 our deaf and hard of hearing community wll be
10 totally left behind. So that's going to be very
11 chal | engi ng for those people who have no nore
12 access to phones.
13 The equi pnent has becone obsol ete, and so we
14 recommend that you please pay attention, that you
15 pl ease focus on that again. W are very lucky to
16 have a programin Florida, and we hope we can
17 continue to provide what we have.
18 As you see in the budget, we have maintai ned
19 the sane level, as well as we've done a |lot nore
20 pronotion and outreach. W have got to do nore
21 outreach to |l et people know. W have several
22 different ways we can do that. W can focus on
23 digital nedia nore than hard print. W do see sone
24 progress in that area.
25 For exanple, over the last two years, COVID
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1 had a extrene inpact on us, but the regional
2 distribute -- with the regional distribution
3 centers. Progress has gone down, but we are
4 | ooking at it comng up. |It's starting to cone
5 back up.
6 Last -- in the last three nonths, we've added
7 over 600 services, which is a great increase. Now
8 we are very excited about that. And | just wanted
9 to bring your attention to the budget to include
10 new service fees, so we have had to -- we need that
11 i ncrease so hopefully the centers can continue to
12 support us.
13 17 out of 20 centers are continuing to work
14 with us for the next two years. |f we increase the
15 service fee, if you noticed in the report, your
16 order, that a slight increase in the service fee,
17 and we did that. W did the analysis |ast year,
18 Decenber -- Novenber or Decenber we provided that
19 report staff -- to staff.
20 That -- their request was a huge increase
21 based on this report, alnost double. | don't think
22 that's feasible at this tine. So instead, we did
23 further analysis. W |ooked at the charge -- the
24 surcharge being increased. It hadn't been
25 i ncreased for so long, but then to al nost double,
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1 so we -- | shared that with the centers tw ce, and

2 they seemto be able to accept that.
3 Agai n, we are | ooki ng ahead at new approaches
4 over the next several years, and hopefully we wl|
5 be able to serve nore people.
6 Another thing is that we are requesting that
7 you -- for you to set up the FTRI chat. W are
8 going to be working on that as well over the next
9 few nonths. The budget will al so include adding
10 staff for that purpose, and we will have -- we w ||
11 be adding a third distribution program coordi nator
12 to neet this demand.
13 When custoners call the Tall ahassee -- nore
14 and nore custoners are calling the Tall ahassee
15 center, so our staff has been overwhel ned, and that
16 Is continuing to build. So the Tallahassee office
17 serves every -- all the centers around the state.
18 We definitely see for the future we are going to
19 have to nake some changes for the service
20 provi ders, so the budget reflects that.
21 W are | ooking forward to a conti nued
22 partnership with you.
23 CHAI RMAN FAY: Geat. Thank you, M. Bradl ey.
24 | do have a few questions, and ot her
25 Comm ssi oners m ght al so have questi ons.
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1 | just -- | first just want to thank you for

2 accepting this role. | know the Board worked

3 really hard to bring the right person in to do this

4 job, and | think they got it right. They spent a

5 |l ot of tinme, and we've had sone turnover in this

6 role, and so | appreciate you taking on the

7 chal | enge, because it is a tough one.

8 | also know that you are well aware this is an

9 i nportant issue to ne, and | have felt for a while
10 now that the status quo may not be satisfying what
11 we really need to be doing in this role. And, of
12 course, the Conmm ssion's authority is limted to a
13 certain extent, because it's specifically to the

14 budget oversight and not necessarily operational

15 conponents in that case.

16 But | did want to ask you, you nentioned RDCs
17 and the additional funding that they may need. The
18 recommendation tal ks a | ot about the struggle that
19 bot h our Conmm ssion staff and FTRI have had getting
20 responses fromthose entities so we can nmake an

21 accurate calculation. | think it was really a

22 t wo-year process to get to those nunbers.

23 Do you believe that funding those RDCs at that
24 potenti al break-even level would nmaterially benefit
25 their ability to distribute equipnent, or just to
112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting (850)894-0828 Reported by: Debbie Krick



1 provi de services in general ?
2 MR, BRADLEY: Good question. Wen we did the
3 anal ysis, we |ooked at every possibility whether or
4 not we could fill the centers needs, RDCs needs.
5 The issue with the analysis was that not all of the
6 RDCs provi ded feedback. They didn't give us good
7 statistics, good nunbers, enough information to be
8 able to do a descent analysis. Sone included them
9 some did not, so it varied across the state. So we
10 had to | ook at a very broad range of responses.
11 As you nmay have heard, sone groups would |ike
12 what we call advanced funding to the centers
13 retroactive. Honestly, | amnot ready for that
14 because advanced allocations require nore
15 responsibility. So what we have wth the service
16 fee increase, an increase of al nost double, the
17 centers had no objection to that.
18 And A funny thing, when we had the Zoom
19 neeting, | guess two -- two or three nonths ago
20 now, what we proposed -- when we proposed a new
21 surcharge, we received very positive comments from
22 a few, and the rest were silent. So | am hopef ul
23 that this is a first step.
24 And again, we wll do this again every year
25 and review it just to see if we' ve been successful.
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10

1 If it's not successful, then we wll | ook for
2 anot her option. |If not, the possibility being, as
3 | mentioned previously.
4 Agai n, we want what's best for the centers,
5 and the centers are very chall enged ri ght now.
6 They don't have the sanme nunber of staff that they
7 used to have. For exanple, a lot of the RDCs have
8 only two or three staff who are focused on this
9 program -- they used to have two or three, and now
10 they are down to one. That nmakes it very difficult
11 for themto serve their individual comunities.
12 So we are | ooking at probably changi ng our
13 approach where the custoners call us here in
14 Tal | ahassee, and then we nake a referral to the
15 | ocal center, and hopefully they will respond. |If
16 they don't respond within a week or two, we are
17 going to follow up and send that custoner directly
18 their equipnment, the phones. W wll conmunicate,
19 we will explain on line howto use their equipnent.
20 So for right now, the centers seemto be accepting
21 what we are -- what we are proposing.
22 CHAI RVAN FAY: Great. Thank you.
23 And | have one nore question for you, M.
24 Br adl ey.
25 The equi pnent distribution program
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1 coordi nator, the additional position, is that, in

2 part, due to the advancenents in technol ogy and

3 maybe in part also to COVID, and the switch from

4 havi ng nore i n-person operations with the RDCs to

5 putting the burden nore on the FTRI in the

6 Tal | ahassee office, is that --

7 MR, BRADLEY: Yes. Yes. Conm ssioner, you

8 are correct.

9 W are faced -- we faced a crisis, for exanple
10 a coupl e of nonths ago, when we had a staff il

11 wth COVID, and sone staff did -- were kind of not
12 know ng what to -- didn't know what to do, so we
13 were down to two when we only had -- when we are
14 supposed to have three, and then we wound up being
15 down to one, and they were just overwhel ned with
16 all the calls.

17 The third staff person would help with relief
18 in this process, because we get calls constantly
19 all day | ong, because the pronotion, the outreach
20 is working, and the response fromthe public is

21 fantastic. W feel that's very strong, and that
22 third person will help so nuch with all of that --
23 all of those -- all that responsibility, because
24 It's not just reference -- referencing the -- or
25 referring them |It's also explaining and teaching
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1 them Answering questions. So the paperwork, the
2 processing, all of that information that that
3 person has to do. So it's just not a sinple phone
4 call and your done. For every -- there is several
5 things -- things that have to be done for each
6 transacti on.
7 CHAI RVAN FAY: Geat. Thank you.
8 | have got one question for staff, and | want
9 to make sure ny col |l eagues have the opportunity to
10 ask anything that they may want to.
11 The recommendation tal ks about the different
12 budget cal culations in Issue 1 and sone of the
13 things we tal ked about with these positions. |[|ssue
14 2 tal ks about the rate, the proposed rate change,
15 whi ch essentially cones fromthe Board, from what |
16 under stand, that sends that forward.
17 Based on that, it |ooks like -- so part of the
18 evaluation is due to a potential surplus that we
19 had | ast year. |Is that -- is that abnormal? |Is
20 that -- is that range of surplus normal, or is that
21 nore of a product of the pandem c and not havi ng
22 | ocal i zed resources being used?
23 MR WLLIAVS: | think it's nore of an issue
24 of the pandem c. |In nost recent years, we have not
25 seen a surplus. [It's been shortfall.
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1 CHAI RMAN FAY: Okay. Geat. Thank you.
2 And M. Bradley talked a little bit about sone
3 of the things that they need, and I know he hasn't
4 been on the job long, and I amfully confident he
5 is going to do amazi ng job and make i nprovenents
6 where needed. | want to make sure that froma
7 Conmm ssi on perspective approving this budget, that
8 we are giving himthe time and the ability to do
9 that. | amnot sure, based on the reconmendati on,
10 we have all the informati on we may need solely
11 because sone of the RDCs haven't responded to
12 certain things. W have sone pendi ng thoughts
13 about how the program should | ook, or if changes
14 shoul d be made in statutes, or just in genera
15 operationally. And so | have -- | have serious
16 concerns about adjusting that fee downward. | know
17 the statute has a cap on it. It can't exceed 25
18 cents.
19 Historically, are we -- is that nunber
20 considered |l ow? High? Like, do you know where we
21 are, maybe in the past 20 years, kind of in that
22 range?
23 MR WLLIAMS: W are currently at 10 cents,
24 it's about in the mddle. The -- you know, we --
25 staff -- we | ooked at various scenarios as far as
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reduci ng the surcharge, and FTRI, they proposed the
t hree-cent reduction. So that's kind of -- kind of
m dpoi nt .

CHAI RMAN FAY: Okay. |If the fee remains what
it is today, at that 10-cent level, a we, as a
conm ssion, review the budget based on the proposed
expenses and that fee remaining where it is -- this
is just hypothetically -- would we do a
continuation for a year and say we want to give M.
Bradley tine to evaluate these things, cone back to
us with a budget with maybe prograns or changes
that he thinks are legitimte, would we still be
potentially in the red for this fiscal year if --

I f we capped it at that nunber, or would there be a
surpl us?

MR. WLLIAVMS: No, we would not. |If the rate
remai ned where it is now, at 10 cents, it would
basically have a very mninmal effect on their
budget. It would basically be break even.

Staff did some analysis, and it -- it
approxi matel y maybe an additi onal $100, 000 surpl us.
For exanpl e, you know, based on their proposed
budget, if -- if we look at the proposed surcharge
at seven cents, reducing it by three cents, that

has an effect on their revenue where they woul d
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1 have a shortfall of about $1 mllion.
2 CHAI RVAN FAY: (kay. And |ast question for
3 you. | know historically the Comm ssion has talked
4 about the process of setting the budget limts, and
5 then certain categories of where the noney can go
6 in and not go in. And it's ny understanding if,
7 for exanple, we did a continuation and kept the fee
8 where it was, if M. Bradley wanted to cone back
9 into the Conmm ssion for sonething that he, at this
10 time, has just not thought of in the budget, does
11 he have to wait the full year before we approve
12 that budget, or is there a change potentially in a
13 category range that he could bring forward to us?
14 MR, WLLIAVS: No, he does not. FTRI would
15 not need to wait. They -- they have sone
16 flexibility within your approved budget, the
17 approved budget anmount, to nove funds from category
18 to category. So they have sone flexibility there,
19 and -- but at any tine, if they were in a stressed
20 financial situation, they could cone back to the
21 Commi ssion for relief. But they do have sone
22 flexibility during the fiscal year to nake sone
23 adj ustnments within the approved budget.
24 CHAI RMAN FAY: Okay. Geat. Thank you.
25 | mean, Comm ssioners, ny opinion on this,
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1 just one Conmi ssioner, but | think M. Bradley has
2 not necessarily had the tine to do a ful
3 eval uati on of what woul d be appropriate going
4 forward, and | have -- | have concerns about
5 reduci ng that fee based on the recomendati on,
6 know ng that that would be a significant reduction
7 of funds. Although, the trust fund sits with sone
8 funds init, it would start to draw down that trust
9 fund fairly quickly on an annual basis. And so |
10 hope that we woul d give consideration to a
11 continued budget for purposes of the fee. And I
12 trust that M. Bradley wll bring us back things
13 that he believes will inprove this scenario.
14 And sone of those are those | awers that are
15 creating limtations for you, M. Bradley, and we
16 know you -- it's fair for you to be annoyed with
17 | awyers. It's an appropriate position to be, but
18 we really do want you to be able to do what you
19 need do to fulfill the obligations. And when |
20 | ooked at the statute again last night, | just have
21 a lot of heartburn when we start tal king about
22 advancenents in technol ogy and efficient use of
23 these funds, and I amjust not sure in the current
24 status we are really fulfilling those obligations
25 that are in the statute, and so | want to give you
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1 the opportunity to do that.
2 So wth that, Conmm ssioners, | would be happy,
3 I f you have any questions for either M. Bradley or
4 staff.
5 Commi ssi oner Cl ark, you are recogni zed.
6 COW SSI ONER CLARK:  Yeah. One question, M.
7 Chairman, and | amgoing to withhold ny | awer
8 coments just out much respect.
9 | wanted to just ask a question about the
10 trust fund. | nean, we basically have a five-year
11 operating budget in the trust fund. W can operate
12 for five years with no revenues.
13 s there a m ni mum anount that we are required
14 to hold in the trust fund, or can that be taken
15 down to a | ower |evel?
16 MR, WLLIAVS: Commi ssioner Cark, no, there
17 IS -- there is not a mninmum anount that we are
18 required to hol d.
19 COMM SSI ONER CLARK: Is there any foreseeable
20 reason that we need to be holding a trust fund
21 bal ance this large? | nean, | think | may be off
22 base, but five years of operating revenue seens to
23 be a very healthy trust fund. |f we can |ower the
24 fees and still maintain the nmargins and reserves
25 that we need to operate in, | think -- and I am
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1 certainly in favor of funding nore prograns,
2 especially when it conmes to maybe sone nore of the
3 digital solutions. | would |ove to see an expanded
4 program or expanded budget that included new
5 servi ces and new opportunities, but to ne, it just
6 appears that we are sitting on a lot of funds, and
7 if we can reduce expenses, or reduce expenses to
8 consunmers at any point in time, that would
9 certainly be a plus with nme, M. Chairman.
10 CHAI RMAN FAY: Geat. Thank you.
11 Q her questions?
12 Comm ssi oner Passi donb, you are recogni zed.
13 COW SSI ONER PASSI DOMO: Thank you, M.
14 Chai r man.
15 Thank you, M. Bradley, for being here. |
16 real |y appreciate hearing your perspective and the
17 chal I enges that you are facing, which is, you know,
18 hanstringed by budgetary constraints and things.
19 So | do have a quick question. | amjust
20 curious whet her FTRI does have an adopted
21 i nvestnent policy for that, you know, 15 million
22 reserve, in the reserve, and how you, you know,
23 what kind of financial institutions hold those,
24 t hat noney and, you know, making investnents to
25 make nore.
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1 MR. BRADLEY: Thank you, Commi ssioner, for
2 t hat questi on.
3 It's ny understanding that the funding and the
4 al l ocations, whatever that's called, it's a way for
5 the banks to classify PSC s -- the public funds.
6 It's |ike a savings account actually. W don't
7 have good -- a good investnent policy, because a
8 long time ago, we asked that question, | believe to
9 staff, if | renmenber correctly, the Board had a | ot
10 of discussion about it. That was, gosh, probably
11 10 years ago. And it was not clarified howto
12 allocate the funding. There was just a very slight
13 [ittle interest rate, not nuch at all. | think
14 it's pretty pitiful, I have got to tell you.
15 So we've got to decide how to work on sone of
16 t hese issues that the bank has with the funding,
17 and the chal l enges, so we decided to put that to
18 the side for the tinme to figure out and how t he
19 direction the funding needed to go in with the
20 bank.
21 And it really -- they really are public fund,
22 t he peopl es' noney, and we have an obligation to
23 I ncrease that investnent. But right now, we are
24 not -- the increase is not clarified. It is not
25 under st ood how that investnent is happening, and
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1 it's not happening yet.
2 COW SSI ONER PASSI DOMVO: Wl |, thank you.
3 And | agree with the Chairman. | know that,
4 you know, you haven't had nuch tinme to work
5 t hrough, and there is a lot of challenges, so | am
6 sure we'll get to that.
7 | do have one, also a foll owup question for
8 staff. Just, you know, at first blush, it sort of
9 appears that staff's recomrendati on is higher than
10 what FTRI proposed for their budget, and so -- and
11 just for, you know, those tuning in, and all of
12 that, | just wanted you to have the opportunity to
13 explain why staff's recomendation is higher than
14 the original proposed budget.
15 MR, WLLIAVS: Yes, Conm ssioner, | can
16 respond. The -- | think you are referring to the
17 $208, 042 of additional expense that staff
18 recommended be included in the budget.
19 That amount is basically, when FTRI cal cul ated
20 the relay service expense, they did not use the
21 current surcharge rates approved by the Conm ssion
22 | ast year. There was a cal culation error that
23 resulted in a -- it was basically a conputational
24 error of the $208,042 using the old surcharge
25 rates.
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1 Staff discovered that our analysis, so we just
2 added that anopunt to their current budget. But
3 their proposed expenses were | ower before we --
4 before we included it, and they continue to be
5 | oner when conpared to the 2021-2022 fiscal year
6 budget .
7 COMM SSI ONER PASSI DOMO: Thank you.
8 CHAI RMAN FAY: Great. Thank you, Conm ssioner
9 Passi dono.
10 Commi ssi oner La Rosa, you are recogni zed.
11 COWMM SSI ONER LA ROSA:  Thank you, Chair nan.
12 And this question is going to be related -- or is
13 going to be to staff.
14 Tal ki ng about the technol ogy discussion, ny
15 concern is that we advanced technologies it can be
16 a slippery slope, neaning that it's hard to catch
17 up and it's hard to integrate as new technol ogi es
18 are evol ved and created every day.
19 Looking at the way their budget is structured
20 in the different categories, is there any
21 prohibition or Iimtations that FTRI would have in
22 ei ther testing or advanci ng new t echnol ogy
23 recommendati ons back to us with the way their
24 current budget is structured?
25 MR. WLLIAVS: The equi pnent that FTRI can
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1 distribute is established by statute. So the
2 equi pnent that they currently provide, they have
3 speci al approval for that equipnent. Qutside of
4 that, what is allowed through the statute woul d not
5 -- woul d not be covered under -- under |legislative
6 aut hority.
7 COW SSI ONER LA ROSA:  So | guess ny nore --
8 my direct question is could they test technol ogy
9 and recommend either a change in statute or a
10 recormendation to us, which would be nore
11 beneficial to themto advance their product and
12 reaching out to help nore peopl e?
13 MR WLLIAMS: | believe that it would require
14 -- it would need to be an interpretation of the
15 statute. | amnot an attorney, so | can't exactly
16 say what that interpretation would be. But to
17 permanent|ly distribute equi pnent that's not
18 currently covered by statute would require
19 statutory change.
20 COMM SSI ONER LA ROCSA: Thank you.
21 CHAI RMAN FAY: Great. Thank you, Conm ssioner
22 La Rosa.
23 And | just -- | do have a follow up question
24 for staff based on sone of the questions we've had.
25 So that [imtation that has been -- it's been
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1 i n previous reconmendations, but the Conm ssion has
2 di scussed the tel econmuni cati on device definition,
3 and what can and can't be included in that. And |
4 believe in previous, maybe two or three years going
5 back, but there were discussions in our budget
6 recomendati on that included by definition a snmart
7 devi ce, sone device that performed a nunber of
8 di fferent services.
9 | think, M. WIllianms, you said that |like a
10 great | awer, even though you are not one, it's up
11 for interpretation. And so | think |ooking at that
12 definition, there are ways to read that to be
13 I ncl usi ve of devices, and sone may agree wth that
14 interpretation and sone may not. But | would
15 presune if M. Bradley cane back to us with sone
16 formof a pilot program or maybe as Conm ssioner
17 La Rosa stated it, just maybe sone research and
18 sonme better understanding as to if those are used
19 in other states, or if they are effective and naybe
20 present it back to us at that tine, then the
21 Commi ssion could make a determination if we felt
22 that fell within the statute -- within statutory
23 limtations or not, but he would at | east have the
24 opportunity to do that.
25 Is -- are you aware, are there -- are there
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1 ot her states that have considered this stuff and
2 I npl enented smart devices in a way that's
3 effective? And | am not asking you to speak for
4 the comm ssions, but | nean, are those prograns
5 bei ng adopt ed?
6 MR, WLLIAVS: Yes, sone states are providing
7 nore advanced equi pnent.
8 And | will add also that even with FTRI -- and
9 M. Bradley can followup if he would |ike -- but
10 they do offer sonme equipnment that is borderline,
11 but it is -- it does, in our -- in staff's
12 interpretation, it falls -- it's consistent with
13 the statute. But there is newer equi pnent that can
14 be used in conbination with, for exanple, a snmart
15 phone. It's a -- it's a landline technol ogy, but
16 it can be adapted to be used for both, so there --
17 there are sone creative ways to look at it.
18 CHAI RMAN FAY: Geat. Yeah, thank you.
19 And | want to give M. Bradley an opportunity
20 to coment, if you would |ike, M. Bradley.
21 MR, BRADLEY: Thank you, Curtis. | would like
22 to foll ow up.
23 | want to clarify ny understanding of the
24 statute, and | appreciate the legal interpretation
25 and all. However, what's amazing to ne is the | aw
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1 is so vague, so unclear. For exanple, if you | ook
2 at TASA, there is one line that says -- okay,
3 nowhere in the | aw does it say you nust use a
4 | andl i ne. However, that one -- there is a sentence
5 that says, quote -- for exanple, | think it's a TTY
6 use a -- they use landlines. That's one exanple.
7 But all of the other equipnent, it doesn't say
8 anyt hi ng about a | andline.
9 So that being said, | amsorry, | nean, that
10 -- that -- that really limts the interpretation.
11 So that's one thing that has ne greatly concerned.
12 Another is the law allows for exploration of
13 new technol ogy. There is a statenment in the |aw
14 for those two things.
15 And | hope | amnot wong, the State of
16 Ceorgia, | spoke with one of the adm nistrators
17 with the relay service programin Ceorgia | ast
18 week. | was in Olando for -- or New Ol eans for a
19 nati onal conference, and | asked if they succeeded
20 in getting wireless tablets -- the tablets and
21 i Pads, for exanple. | asked himhow do we get
22 that? |s the surcharge part of that? W can't do
23 t hat .
24 But they responded, they said that they stil
25 require | andlines and | andline equi pnent, however,
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1 sonme chances for the public -- their public

2 conmm ssioner -- public comm ssion agreed to set up

3 a tablet programthat's incone-based.

4 Also, all the -- they all provide

5 conmuni cati on apps, and that seens to be working

6 wel |l for Georgia. And make we can ask staff here

7 to check with Georgia, but | see a |ot of

8 possibilities. Again, |I amfollow ng what you tell

9 us to do.

10 CHAI RMAN FAY: Geat. Thank you, M. Bradl ey.
11 Commi ssioners, | don't see any other questions
12 or comments. | think, obviously, | have nade ny

13 position clear, though I wll say, in honor of ny
14 col | eague Conm ssioner Clark over here, | think he
15 may be the best | know at working on conprom se,

16 and so there m ght be a position that the

17 Conmmi ssion holistically could support, so then we
18 give M. Bradley sone tine to | ook at sone of these
19 things, to maybe | ook at Georgia. W certainly

20 don't want Georgia to do anything parties than us.
21 So we want the opportunity probably to | ook at that
22 and nmake a decision, but | think you nade sone fair
23 poi nts, Conm ssioner d ark.

24 COMWM SSI ONER CLARK: M. Chairman, | would

25 like also just to reiterate. | think we kind of --
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1 kudos to Commi ssi oner Passi dono for her eval uation
2 of the interest rate. | assuned that trust fund
3 was in Florida, was in the state of Florida
4 accounts, but apparently you hold those trust funds
5 in your bank, is that correct?
6 MR. BRADLEY: Yes, that's correct.
7 COW SSI ONER CLARK:  And that is earning an
8 interest rate of about .1 percent. You have got
9 $22 mllion that can be generating a whole |ot nore
10 noney than that. You could fund your entire
11 category two equi pnment budget with a descent
12 I nterest rate.
13 So I would certainly encourage us to | ook at
14 what the constraints are, and the requirenents are
15 for that noney, | ook at sonme ways that noney could
16 be invested and get us a little better return on as
17 wel | --
18 CHAI RVAN FAY: G eat.
19 COMWM SSI ONER CLARK: -- nmake up your ot her
20 three cents, M. Chairnan.
21 CHAI RMAN FAY: | appreciate that, Conm ssioner
22 Cark. | think having M. Bradley cone back to us
23 bot h about sone of the new technol ogi es that we
24 di scussed, potentially what sone of the other
25 states are doing, to your point about the
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1 i nvest nent conponent, | think that would
2 potentially generate additional revenue on an
3 annual basis, and to your point, mght, over tine,
4 all ow us to reduce that fee even nore
5 significantly.
6 And one of the reasons | think it's been
7 reduced in the past, and the Board has recommended
8 this approval here is appropriate, but sone states
9 have different structures. As M. Bradl ey
10 nenti oned, sonme -- sone of the fees are tied to al
11 cellular lines, or all landlines, or all forns of
12 communi cation. And under our structure, they are
13 just tied to landlines at this point, and so |
14 think that does reduce his options of incom ng
15 revenue. But what m ght be the appropriate way to
16 do this, as we give technology tine to advance and
17 maybe find sone solutions for these individuals
18 that, by the Arericans with Disabilities Act, are
19 entitled to these communi cati ons services.
20 And so with that | would be happy to entertain
21 a notion on this itemfromany Comm ssioners, or |
22 am al so happy to pass the gavel if | need to.
23 M. Futrell, you have a conment.
24 MR, FUTRELL: Chairman, just a rem nder. M.
25 Brown is on the phone if you care to hear from her.
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CHAI RMAN FAY: Good point, M. Futrell.

Ms. Brown, we didn't want to | eave you out. |
know you were avail able for questions, but we wl|l
make sure if you have anything to add.

M5. BROAN: No. No. | amgood. | amhere if
you guys have any questions for ne.

CHAI RVAN FAY: Ckay. Thank you, Ms. Brown.

Conmi ssioners with that, do |I have a notion?

COW SSI ONER CLARK: M. Chairman, | am nore
t han happy to help out here. | amnot sure what
your preference was and which direction you wanted
us to take this.

CHAI RVAN FAY: Yeah. Comm ssioner dark, ny
t hought was -- | think there is a pretty good
consensus on Issue 1 related to the budget itself,
and what's proposed.

And so Issue 2, | think we could discuss kind
of what nunber woul d be appropriate for that
reduction. But ny thought is based on your
coments, which were very appropriate, is under
that Issue 2, to just create a continuation of that
revenue at the 10-cent fee, and have M. Bradl ey
conme back to us. That gives us a good perspective
of the long-term plan and how we could continue to

reduce that, maybe on an annual bases, or however
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1 it would be set up to do so. Because | do think
2 that the technol ogy advancenents are going to
3 provi de services at significantly | ower cost, and
4 at tinmes, sonetines just reducing the cost to the
5 State itself. And so | want to nake sure we gave
6 himthe tine to be able to do that. And so that
7 was ny proposal on Issue 2, was to keep a
8 continuation of that fee, and then Issue 3 is just
9 to close the docket.
10 COW SSI ONER CLARK: Basically, staff rec,
11 just change the seven cents back to 10 cents and
12 give themtine to cone back with a budget?
13 CHAI RVAN FAY: Correct. And | think, to your
14 poi nt, Comm ssioner Cark, we are -- as M. Bradl ey
15 said, he would like direction from us.
16 M. Bradley, | think the comments that you
17 have heard fromus today is we would |ike you to
18 | ook at those things that we nentioned and cone
19 back with us with your thoughts and i deas,
20 under standi ng that there may be sone | ega
21 limtations that are present, but we still want you
22 bring those forward, so the Conmm ssion can have the
23 opportunity to decide what woul d be appropri ate,
24 and maybe the best way to provide these services in
25 a way that's consistent with the statute that
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1 requires incorporation of technology and efficient
2 use of those funds. And so if you could do that on
3 your part, that would be give the Conm ssion a
4 better opportunity to nake a decision in the
5 future.
6 COMM SSI ONER CLARK: | will nove staff
7 recommendation on Itens 1 and 3. And on Iltem 2,
8 changi ng the seven-cent per nonth back to the
9 currently charged 10 cents per nonth.
10 CHAl RMAN FAY: So with that, we have a notion.
11 Do we have a second?
12 COW SSI ONER PASSI DOVO: Second.
13 CHAI RMAN FAY: W have a notion and a second
14 on that item
15 Al that support say aye.
16 (Chorus of ayes.)
17 CHAI RMAN FAY: Any opposed?
18 (No response.)
19 CHAI RVAN FAY: W th that, show that item
20 passi ng.
21 Thank you, M. Bradley, for all your tinme. W
22 appreci ate you being here today, and to Ms. Brown
23 for being on the phone. Thank you.
24 Wth that, Comm ssioners, that will concl ude
25 our Agenda neeting. W wll allow about 15 m nutes
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for staff and parties to set up here.

nme | ook at the clock to give you -- |

10: 35 we w il start back for the hearing. Thank

you.

(Agenda item concl uded.)

And so | et

woul d say at
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