
Activity ID Activity Name At Compl
 Dur

Start Finish Total
Float

Homestead LNGHomestead LNG 441 07-Oct-21 A 30-Jun-23 0

PipelinePipeline 198 08-Nov-21 A 18-Aug-22 221

8" Connector to New Baer LNG Site8" Connector to New Baer LNG Site 198 08-Nov-21 A 18-Aug-22 221

DesignDesign 1 18-May-22 18-May-22 140
PermittingPermitting 133 08-Nov-21 A 17-May-22 140
MaterialsMaterials 81 23-Feb-22 A 16-Jun-22 265
ConstructionConstruction 82 25-Apr-22 18-Aug-22 221

LNG FacilitiesLNG Facilities 441 07-Oct-21 A 30-Jun-23 0

Major MilestonesMajor Milestones 321 30-Mar-22 A 30-Jun-23 0

General MilestonesGeneral Milestones 321 30-Mar-22 A 30-Jun-23 0
PermitsPermits 284 03-Nov-21 A 16-Dec-22 94

Additional Local Permits NeededAdditional Local Permits Needed 284 03-Nov-21 A 16-Dec-22 94
EnvironmentalEnvironmental 313 14-Feb-22 A 04-May-23 40

MDC Industrial Facilities (IW-O) PermitMDC Industrial Facilities (IW-O) Permit 31 11-Jul-22 22-Aug-22 179
Site Assessment ReportSite Assessment Report 54 18-Jul-22 30-Sep-22 191
MDC Class V Permit (Dewatering)MDC Class V Permit (Dewatering) 32 29-Apr-22 A 14-Jun-22 22
FDEP NPDES (for Construction)FDEP NPDES (for Construction) 13 02-May-22 A 18-May-22 40
SFWMD DewateringSFWMD Dewatering 76 14-Feb-22 A 31-May-22 52
MDC Air Operating PermitMDC Air Operating Permit 32 22-Mar-23 04-May-23 0

EngineeringEngineering 130 04-Jan-22 A 07-Jul-22 251

ProcessProcess 40 11-May-22 A 07-Jul-22 251
PHMSA Design Spill PackagePHMSA Design Spill Package 40 11-May-22 A 07-Jul-22 251

Fire Protection & ESD SystemsFire Protection & ESD Systems 88 04-Jan-22 A 06-May-22 6
ProcurementProcurement 154 07-Oct-21 A 16-May-22 54

EPC ContractingEPC Contracting 154 07-Oct-21 A 16-May-22 54
ConstructionConstruction 231 03-Jun-22 30-Apr-23 4

EPCMOB Mobilize for Construction 0 03-Jun-22 03-Jun-22 30

UCA Unrestricted Construction Access 0 03-Jun-22 0

CON-2320 Mechanical Complettion Milestone 0 26-Jan-23 0

COD In-Service Date 0 30-Apr-23 0

FPL Electrical DistributionFPL Electrical Distribution 65 03-Jun-22 02-Sep-22 117
Construction ExecutionConstruction Execution 165 03-Jun-22 26-Jan-23 70
SiteworkSitework 30 03-Jun-22 15-Jul-22 0
UndergroundsUndergrounds 20 18-Jul-22 12-Aug-22 0
Onsite Gas Pipeline WorkOnsite Gas Pipeline Work 11 05-Jan-23 20-Jan-23 24
FoundationsFoundations 30 15-Aug-22 26-Sep-22 0
Structural SteelStructural Steel 30 27-Sep-22 07-Nov-22 55
Electrical and I&CElectrical and I&C 50 15-Nov-22 26-Jan-23 0
IT & CommunicationsIT & Communications 20 01-Dec-22 28-Dec-22 20
MechanicalMechanical 65 27-Sep-22 28-Dec-22 14
Site RestorationSite Restoration 40 15-Aug-22 10-Oct-22 145
RoadwaysRoadways 40 03-Jun-22 29-Jul-22 125

Commissioning and OperationsCommissioning and Operations 63 27-Jan-23 25-Apr-23 0
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Building Permit ReceivedSite Mobilization Mechanical CompletionElectrical Energization In-Service Date Final Acceptance

Final approval provided by FDOH and process is complete - Water Line Extension

Mobilize for Construction

Unrestricted Construction Access

Mechanical Complettion Milestone

In-Service Date
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The project schedule(s) has been updated per the latest information received from the project team.
Deltas to tracking project milestones could be subject to further team review and recovery plans. In
case of any question related to these dates, please reach out to the corresponding Project Manager.
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