


2 

 

CERTIFICATE OF SERVICE 

 I HEREBY CERTIFY that a true and correct copy of the foregoing Petition and Testimony, 

filed on behalf of Tampa Electric Company, has been furnished by electronic mail on this 14th day of 

March 2025 to the following: 

Ryan Sandy 

Office of the General Counsel 

Florida Public Service Commission 

2540 Shumard Oak Boulevard 

Tallahassee, FL 32399-0850 

sbrownle@psc.state.fl.us 

rsandy@psc.state.fl.us 

discovery-gcl@psc.state.fl.us 

 

Walter Trierweiler 

Charles Rehwinkel 

Patricia A. Christensen 

Mary Wessling 

Octavio Ponce 

Austin Watrous 

Office of Public Counsel 

111 West Madison Street, Room 812 

Tallahassee, FL 32399-1400 

Trierweiler.Walt@leg.state.fl.us 

Rehwinkel.charles@leg.state.fl.us 

christensen.patty@leg.state.fl.us 

wessling.mary@leg.state.fl.us 

ponce.octavio@leg.state.fl.us 

watrous.austin@leg.state.fl.us 

 

Dianne M. Triplett 

Duke Energy Florida 

299 First Avenue North 

St. Petersburg, FL 33701 

Dianne.triplett@duke-energy.com 

FLRegulatoryLegal@duke-energy.com 

 

 

 

 

 

 

 

 

 

 

Beth Keating 

Gunster, Yoakley & Stewart, P.A. 

215 S. Monroe St., Suite 601 

Tallahassee, FL 32301 

bkeating@gunster.com 

 

Maria Moncada 

David M. Lee 

Florida Power & Light Company 

700 Universe Boulevard 

Juno Beach, FL 33408-0420 

maria.moncada@fpl.com 

david.lee@fpl.com 

 

Kenneth Hoffman 

Vice President, Regulatory Relations 

Florida Power & Light Company 

215 South Monroe Street, Suite 810 

Tallahassee, FL 32301-1859 

ken.hoffman@fpl.com 

 

Mike Cassel 

Regulatory and Governmental Affairs 

Florida Public Utilities Company 

Florida Division of Chesapeake Utilities Corp. 

208 Wildlight Ave. 

Yulee, FL  32097 

mcassel@fpuc.com 

 

Robert Scheffel Wright 

John LaVia, III 

Gardner, Bist, Wiener, Wadsworth, Bowden, 

 Bush, Dee, LaVia & Wright, P.A. 

1300 Thomaswood Drive 

Tallahassee, FL 32308 

shef@gbwlegal.com 

jlavia@gbwlegal.com 

 

 

 



3 

 

 

Matthew R. Bernier 

Robert Pickles 

Stephanie A. Cuello 

Duke Energy Florida 

106 East College Avenue, Suite 800 

Tallahassee, FL 32301-7740 

Matthew.bernier@duke-energy.com 

Robert.pickles@duke-energy.com 

Stephanie.Cuello@duke-energy.com 

 

Jon C Moyle, Jr. 

Moyle Law Firm 

118 North Gadsden Street 

Tallahassee, FL 32301 

jmoyle@moylelaw.com 

mqualls@moylelaw.com 

 

Michelle D. Napier 

1635 Meathe Drive 

West Palm Beach, FL  33411 

mnapier@fpuc.com 

 

 

 

James W. Brew 

Laura W. Baker 

Sarah B. Newman 

Stone Mattheis Xenopoulos & Brew, PC 

1025 Thomas Jefferson Street, NW 

Eighth Floor, West Tower 

Washington, D.C. 20007-5201 

jbrew@smxblaw.com 

lwb@smxblaw.com 

sbn@smxblaw.com 

 

Peter J. Mattheis 

Michael K. Lavanga 

Joseph R. Briscar 

Stone Law Firm 

1025 Thomas Jefferson St., NW 

Suite 800 West 

Washington, DC  20007-5201 

pjm@smxblaw.com 

mkl@smxblaw.com 

jrb@smxblaw.com 

 

 
 

 

______________________________ 

ATTORNEY 

 

 



 

 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

 

 

In re:  Fuel and Purchased Power  ) 

Cost Recovery Clause and Generating )  DOCKET NO. 20250001-EI 

Performance Incentive Factor.  )  FILED:  March 14, 2025 

___________________________________ ) 

 

 

TAMPA ELECTRIC COMPANY'S PETITION FOR APPROVAL OF  

GENERATING PERFORMANCE INCENTIVE FACTOR RESULTS  

FOR THE TWELVE-MONTH PERIOD ENDING DECEMBER 2024 

 

 

 Tampa Electric Company ("Tampa Electric" or "the company") hereby petitions this 

Commission for approval of the company's results for the twelve-month period ending December 

2024.  In support of this Petition, Tampa Electric states as follows: 

 1. By Order No. PSC-2023-0343-FOF-EI, dated November 16, 2023, the Commission 

approved Tampa Electric’s GPIF targets for the period January 2024 through December 2024.  The 

application of the GPIF formula to the performance of the company’s GPIF units during that period 

produces a reward of $6,364,097. The calculation of the company’s GPIF reward is discussed and 

supported in the prepared direct testimony and exhibit of Tampa Electric witness Adam L. Parke, 

which are being filed together with this petition and incorporated herein by reference. 

 2. Tampa Electric is not aware of any disputed issues of material fact relative to the 

relief requested herein. 

WHEREFORE, Tampa Electric respectfully requests the Commission to approve 

$6,364,097 as its GPIF reward for the period ending December 2024 and authorize the inclusion 

of this amount in the calculation of Tampa Electric’s fuel factors for the period beginning January 

2026. 
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DATED this 14th day of March 2025. 

     Respectfully submitted, 

 

 

 

  

      ___________________________________ 

      J. JEFFRY WAHLEN 

     jwahlen@ausley.com 

     MALCOLM N. MEANS 

     mmalcolm@ausley.com 

     VIRGINIA PONDER 

     vponder@ausley.com 

    Ausley McMullen 

      Post Office Box 391 

       Tallahassee, Florida 32302 

      (850) 224-9115 

 

     ATTORNEYS FOR TAMPA ELECTRIC COMPANY 
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TAMPA ELECTRIC COMPANY 
DOCKET NO. 20250001-EI 

FILED:  03/14/2025 
 
 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 1 

PREPARED DIRECT TESTIMONY 2 

OF 3 

ADAM L. PARKE 4 

 5 

Q. Please state your name, business address, occupation, and 6 

employer. 7 

 8 

A. My name is Adam L. Parke. My business address is 702 North 9 

Franklin Street, Tampa, Florida 33602. I am employed by Tampa 10 

Electric Company (“Tampa Electric” or “company”) in the 11 

position of Supervisor, Mechanical Reliability in the Asset 12 

Management department. 13 

 14 

Q. Please provide a brief outline of your educational background 15 

and business experience. 16 

 17 

A. I received a Bachelor of Science degree in Mechanical 18 

Engineering from the University of South Florida in 1999 and 19 

a Master of Business Administration in 2012 from the 20 

University of Tampa.  I have accumulated 18 years of 21 

experience in the electric utility industry, with experience 22 

in the areas of generation planning, plant engineering/ 23 

maintenance, and plant operations engineer.  In my previous 24 

role as a Senior Engineer, I was responsible for the balance 25 
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of plant equipment on the Big Bend Modernization project to 1 

convert Big Bend Unit 1 from a coal unit to a combined-cycle 2 

unit.  In my current role as Supervisor, Mechanical 3 

Reliability, I am responsible for supervising the 4 

development and implementation of fleet wide maintenance and 5 

inspection programs for boilers, high energy piping, and 6 

turbines to help ensure equipment operational reliability. 7 

 8 

Q. What is the purpose of your testimony? 9 

 10 

A. The purpose of my testimony is to present Tampa Electric's 11 

actual performance results from unit equivalent availability 12 

and heat rate used to determine the Generating Performance 13 

Incentive Factor (“GPIF”) for the period January 2024 through 14 

December 2024. I will also compare these results to the 15 

targets established for the period. 16 

 17 

Q. Have you prepared an exhibit to support your testimony? 18 

 19 

A. Yes, I prepared Exhibit No. ALP-1, consisting of two 20 

documents. Document No. 1, entitled “GPIF Schedules” is 21 

consistent with the GPIF Implementation Manual approved by 22 

the Florida Public Service Commission (“FPSC” or 23 

“Commission”). Document No. 2 provides the company’s Actual 24 

Unit Performance Data for the 2024 period. 25 



 

 3 

Q. Which generating units on Tampa Electric’s system are included 1 

in the determination of the GPIF? 2 

 3 

A. Big Bend Unit 1, Polk Unit 2, and Bayside Units 1 and 2 are 4 

included in the calculation of the GPIF. 5 

 6 

Q. Have you calculated the results of Tampa Electric’s 7 

performance under the GPIF during the January 2024 through 8 

December 2024 period? 9 

 10 

A. Yes, I have. This is shown on Document No. 1, page 4 of 22. 11 

Based upon 4.542 Generating Performance Incentive Points 12 

(“GPIP”), the result is a reward amount of $6,364,097 for the 13 

period. 14 

 15 

Q. Please proceed with your review of the actual results for the 16 

January 2024 through December 2024 period. 17 

 18 

A. On Document No. 1, page 3 of 22, the actual average common 19 

equity for the period is shown on line 14 as $5,125,691,145. 20 

The maximum allowed Jurisdictional Incentive is shown on line 21 

21 as $17,217,870. The incentive cap of 50 percent of the 22 

projected fuel savings is $14,012,453. This produces the 23 

maximum penalty or reward amount of $14,012,453 as shown on 24 

line 23. 25 
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Q. Will you please explain how you arrived at the actual 1 

equivalent availability results for the four units included 2 

within the GPIF? 3 

 4 

A. Yes. Operating data for each of the units is filed monthly 5 

with the Commission on the Actual Unit Performance Data form. 6 

Additionally, outage information is reported to the Commission 7 

monthly. A summary of this data for the 12 months provides 8 

the basis for the GPIF. 9 

 10 

Q. Are the actual equivalent availability results shown on 11 

Document No. 1, page 6 of 22, column 2, directly applicable 12 

to the GPIF table? 13 

 14 

A. No. Adjustments to actual equivalent availability may be 15 

required as noted in Section 4.3.3 of the GPIF Manual. The 16 

actual equivalent availability, including the required 17 

adjustment is shown on Document No. 1, page 6 of 22, column 18 

4. The necessary adjustments as prescribed in the GPIF Manual 19 

are further defined by a letter dated October 23, 1981, from 20 

Mr. J. H. Hoffsis of the Commission’s Staff. The adjustments 21 

for each unit are as follows: 22 

   23 

 Big Bend Unit No. 1 24 

 On this unit, 120 planned outage hours were originally 25 
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scheduled for 2024. Actual outage activities required 534.5 1 

equivalent planned outage hours. Consequently, the actual 2 

equivalent availability of 89.7 percent is adjusted to 94.3 3 

percent, as shown on Document No. 1, page 7 of 22. 4 

 5 

 Polk Unit No. 2 6 

 On this unit, 586 planned outage hours were originally 7 

scheduled for 2024. Actual outage activities required 548.3 8 

equivalent planned outage hours. Consequently, the actual 9 

equivalent availability of 90.5 percent is adjusted to 90.3 10 

percent, as shown on Document No. 1, page 8 of 22. 11 

 12 

 Bayside Unit No. 1 13 

 On this unit, 1,680 planned outage hours were originally 14 

scheduled for 2024. Actual outage activities required 388.9 15 

equivalent planned outage hours. Consequently, the actual 16 

equivalent availability of 93.2 percent is adjusted to 78.9 17 

percent, as shown on Document No. 1, page 9 of 22. 18 

 19 

 Bayside Unit No. 2 20 

 On this unit, 2,208 planned outage hours were originally 21 

scheduled for 2024. Actual outage activities required 2,650.8 22 

equivalent planned outage hours. Consequently, the actual 23 

equivalent availability of 54.7 percent is adjusted to 58.7 24 

percent, as shown on Document No. 1, page 10 of 22. 25 
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Q. How did you arrive at the applicable equivalent availability 1 

points for each unit? 2 

 3 

A. The final adjusted equivalent availabilities for each unit 4 

are shown on Document No. 1, page 6 of 22, column 4. This 5 

number is incorporated in the respective GPIP table for each 6 

unit, shown on pages 17 through 20 of 22. Page 4 of 22 7 

summarizes the weighted equivalent availability points to be 8 

awarded or penalized. 9 

 10 

Q. Will you please explain the heat rate results relative to the 11 

GPIF? 12 

 13 

A. The actual heat rate and adjusted actual heat rate for Tampa 14 

Electric’s four GPIF units are shown on Document No. 1, page 15 

6 of 22. The adjustment was developed based on the guidelines 16 

of Section 4.3.16 of the GPIF Manual. This procedure is 17 

further defined by a letter dated October 23, 1981, from Mr. 18 

J. H. Hoffsis of the FPSC Staff. The final adjusted actual 19 

heat rates are also shown on page 5 of 22, column 9. The heat 20 

rate value is incorporated in the respective GPIP table for 21 

each unit, shown on pages 17 through 20 of 22. Page 4 of 22 22 

summarizes the weighted heat rate points to be awarded or 23 

penalized. 24 

 25 
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Q. What is the overall GPIP for Tampa Electric for the January 1 

2024 through December 2024 period? 2 

 3 

 A. This is shown on Document No. 1, page 2 of 22. The weighting 4 

factors shown on page 4 of 22, column 3, plus the equivalent 5 

availability points and the heat rate points shown on page 4 6 

of 22, column 4, are substituted within the equation found on 7 

page 22 of 22. The resulting value of 4.542 is in the GPIF 8 

table on page 2 of 22, and the reward amount of $6,364,097 is 9 

calculated using linear interpolation. 10 

 11 

Q. Are there any other constraints set forth by the Commission 12 

regarding the magnitude of incentive dollars? 13 

 14 

A. Yes. Incentive dollars are not to exceed 50 percent of fuel 15 

savings. Tampa Electric met this constraint, limiting the 16 

total potential reward and penalty incentive dollars to 17 

$14,012,453 as shown on Document No. 1, page 3 of 22. 18 

 19 

Q. Does this conclude your testimony? 20 

 21 

A. Yes. 22 

 23 

 24 

 25 
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SCHEDULE PAGE

GPIF REWARD / PENALTY TABLE - ACTUAL 2

GPIF CALCULATION OF MAXIMUM ALLOWED INCENTIVE DOLLARS 3

CALCULATIONS OF SYSTEM GPIF POINTS - ACTUAL 4

GPIF TARGET AND RANGE SUMMARY 5

UNIT PERFORMANCE DATA - ACTUAL 6

ADJUSTMENTS TO PERFORMANCE 7 - 10

ADJUSTMENTS TO HEAT RATE 11 - 14

PLANNED OUTAGE SCHEDULE - ACTUAL 15

CRITICAL PATH METHOD DIAGRAMS 16

GENERATING PERFORMANCE INCENTIVE POINTS TABLES 17 - 20

COMPARISON OF GPIF TARGETS VS ACTUAL PERFORMANCE 21

GENERATING PERFORMANCE INCENTIVE POINTS CALCULATION 22

TAMPA ELECTRIC COMPANY
GENERATING PERFORMANCE INCENTIVE FACTOR

JANUARY 2024 - DECEMBER 2024

TABLE OF CONTENTS
TRUE-UP
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GENERATING GENERATING
PERFORMANCE PERFORMANCE

INCENTIVE FUEL INCENTIVE
POINTS SAVINGS / (LOSS) FACTOR
(GPIP) ($000) ($000)

+10 28,024.9 14,012.5

+9 25,222.4 12,611.2

+8 22,419.9 11,210.0

+7 19,617.4 9,808.7

+6 16,814.9 8,407.5
GPIP REWARD

+5 POINTS 14,012.5 DOLLARS 7,006.2
4.542 $6,364,097

+4 11,210.0 5,605.0

+3 8,407.5 4,203.7

+2 5,605.0 2,802.5

+1 2,802.5 1,401.2

0 0.0 0.0

-1 (4,133.4) (1,401.2)

-2 (8,266.7) (2,802.5)

-3 (12,400.1) (4,203.7)

-4 (16,533.5) (5,605.0)

-5 (20,666.9) (7,006.2)

-6 (24,800.2) (8,407.5)

-7 (28,933.6) (9,808.7)

-8 (33,067.0) (11,210.0)

-9 (37,200.3) (12,611.2)

-10 (41,333.7) (14,012.5)

TAMPA ELECTRIC COMPANY
GENERATING PERFORMANCE INCENTIVE FACTOR

JANUARY 2024 - DECEMBER 2024
REWARD / PENALTY TABLE - ACTUAL

11
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DOCKET NO. 20250001-EI
DOCUMENT NO. 1
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Line 1 Beginning of period balance of common equity: 4,723,479,016$          
End of month common equity:

Line 2 Month of January 2024 4,749,226,653$          

Line 3 Month of February 2024 4,982,671,276$          

Line 4 Month of March 2024 5,002,286,644$          

Line 5 Month of April 2024 5,029,613,614$          

Line 6 Month of May 2024 5,140,410,353$          

Line 7 Month of June 2024 5,194,714,118$          

Line 8 Month of July 2024 5,255,845,482$          

Line 9 Month of August 2024 5,318,003,535$          

Line 10 Month of September 2024 5,379,033,130$          

Line 11 Month of October 2024 5,227,071,662$          

Line 12 Month of November 2024 5,308,772,271$          

Line 13 Month of December 2024 5,322,857,136$          

Line 14 (Summation of line 1 through line 13 divided by 13) 5,125,691,145$          

Line 15 25 Basis points 0.0025

Line 16 Revenue Expansion Factor 74.42%

Line 17 Maximum Allowed Incentive Dollars 17,217,870$               
(line 14 times line 15 divided by line 16)

Line 18 Jurisdictional Sales 20,691,183                 MWH

Line 19 Total Sales 20,691,183                 MWH

Line 20 Jurisdictional Separation Factor 100.00%
(line 18 divided by line 19)

Line 21 Maximum Allowed Jurisdictional Incentive Dollars 17,217,870$               
(line 17 times line 20)

Line 22 Incentive Cap (50% of projected fuel savings at 14,012,453$               
10 GPIF-Point level from Sheet No. 3.515)

Line 23 Maximum Allowed GPIF Reward (At 10 GPIF-Point 14,012,453$               
Level; the lesser of line 21 and line 22)

TAMPA ELECTRIC COMPANY
GENERATING PERFORMANCE INCENTIVE FACTOR

CALCULATION OF MAXIMUM ALLOWED INCENTIVE DOLLARS - ACTUAL
JANUARY 2024 - DECEMBER 2024

12
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WEIGHTED
WEIGHTING UNIT UNIT

PLANT / UNIT FACTOR % POINTS POINTS

BIG BEND 1 CC 94.3% EAF 34.99% 10.000 3.499

POLK 2 90.3% EAF 0.59% 10.000 0.059

BAYSIDE 1 78.9% EAF 2.25% 6.143 0.138

BAYSIDE 2 58.7% EAF 5.31% -10.000 -0.531

BIG BEND 1 CC 6,579 ANOHR 14.82% 0.000 0.000

POLK 2 7,154 ANOHR 27.08% 0.000 0.000

BAYSIDE 1 7,198 ANOHR 3.71% 6.774 0.251

BAYSIDE 2 7,304 ANOHR 11.25% 10.000 1.125

100.00% 4.542

GPIF REWARD 6,364,097$     

ADJ. ACTUAL
PERFORMANCE

TAMPA ELECTRIC COMPANY
CALCULATION OF SYSTEM GPIF POINTS - ACTUAL

JANUARY 2024 - DECEMBER 2024

12 MONTH

13
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EAF
ACTUAL ADJUSTMENTS (1) ADJUSTED

EAF TO EAF ACTUAL
PLANT / UNIT (%) (%) (%)

BIG BEND CC 1 89.7 4.6 94.3

POLK 2 90.5 -0.2 90.3

BAYSIDE 1 93.2 -14.3 78.9

BAYSIDE 2 54.7 4.0 58.7

ANOHR
ACTUAL ADJUSTMENTS (2) ADJUSTED
ANOHR TO ANOHR ACTUAL

PLANT / UNIT (Btu/kwh) (Btu/kwh) (Btu/kwh)

BIG BEND CC 1 6,595 -16 6,579

POLK 2 7,250 -96 7,154

BAYSIDE 1 7,288 -90 7,198

BAYSIDE 2 7,297 7 7,304

(1)  Documentation of adjustments to Actual EAF on pages 7 - 11

(2)  Documentation of adjustments to Actual ANOHR on pages 12 - 16

TAMPA ELECTRIC COMPANY
UNIT PERFORMANCE DATA - ACTUAL

JANUARY 2024 - DECEMBER 2024
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WEIGHTING FACTOR = 34.99%

12 MONTH ADJUSTED
12 MONTH ACTUAL ACTUAL
TARGET PERFORMANCE PERFORMANCE

PH 8,784.0 8,784.0 8,784.0

EAF 71.5 89.7 94.3

POH + EPOH 120.0 534.5 120.0

FOH + EFOH 1,546.3 284.8 299.1

MOH + EMOH 836.7 77.8 81.7

POF 1.4 6.1 1.4

EFOF 17.6 3.2 3.4

EMOF 9.5 0.9 0.9

10.000 EQUIVALENT AVAILABILITY POINTS

ADJUSTMENTS TO ACTUAL EAF FOR COMPARISON

8784    -    120 ( 284.8 + 77.8 ) = 380.8
8784    -    534.5

100   -   1.4 - 380.8 = 94.3
8,784.0

PH = PERIOD HOURS
EAF = EQUIVALENT AVAILABILITY FACTOR
POH = PLANNED OUTAGE HOURS
EPOH = EQUIVALENT PLANNED OUTAGE HOURS
FOH = FORCED OUTAGE HOURS
EFOH = EQUIVALENT FORCED OUTAGE HOURS
MOH = MAINTENANCE OUTAGE HOURS
EMOH = EQUIVALENT MAINTENANCE OUTAGE HOURS
POF = PLANNED OUTAGE FACTOR
EFOF = EQUIVALENT FORCED OUTAGE FACTOR
EMOF = EQUIVALENT MAINTENANCE OUTAGE FACTOR

TAMPA ELECTRIC COMPANY
ADJUSTMENTS TO PERFORMANCE

JANUARY 2024 - DECEMBER 2024
BIG BEND CC 1

x

x  100

( ) ADJUSTED
ACTUAL

TARGET
EUOHEMOHMOHEFOHFOH

POHPH
POHPH

=+++×
−
−

ADJUSTED
ADJUSTED

TARGET EAF
PH

EUOH
POF =×−− 100100
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WEIGHTING FACTOR = 0.59%

12 MONTH ADJUSTED
12 MONTH ACTUAL ACTUAL
TARGET PERFORMANCE PERFORMANCE

PH 8,784.0 8,784.0 8,784.0

EAF 88.3 90.5 90.3

POH + EPOH 586.0 548.3 586.0

FOH + EFOH 146.6 201.7 200.8

MOH + EMOH 297.4 66.7 66.4

POF 6.7 6.2 6.7

EFOF 1.7 2.3 2.3

EMOF 3.4 0.8 0.8

10.000 EQUIVALENT AVAILABILITY POINTS

ADJUSTMENTS TO ACTUAL EAF FOR COMPARISON

8784    -    586 ( 201.7 + 66.7 ) = 267.2
8784    -    548.3

100   -   6.7 - 267.2 = 90.3
8,784.0

PH = PERIOD HOURS
EAF = EQUIVALENT AVAILABILITY FACTOR
POH = PLANNED OUTAGE HOURS
EPOH = EQUIVALENT PLANNED OUTAGE HOURS
FOH = FORCED OUTAGE HOURS
EFOH = EQUIVALENT FORCED OUTAGE HOURS
MOH = MAINTENANCE OUTAGE HOURS
EMOH = EQUIVALENT MAINTENANCE OUTAGE HOURS
POF = PLANNED OUTAGE FACTOR
EFOF = EQUIVALENT FORCED OUTAGE FACTOR
EMOF = EQUIVALENT MAINTENANCE OUTAGE FACTOR

TAMPA ELECTRIC COMPANY
ADJUSTMENTS TO PERFORMANCE

JANUARY 2024 - DECEMBER 2024
POLK UNIT NO. 2

x

x  100

( ) ADJUSTED
ACTUAL

TARGET
EUOHEMOHMOHEFOHFOH

POHPH
POHPH

=+++×
−
−

ADJUSTED
ADJUSTED

TARGET EAF
PH

EUOH
POF =×−− 100100
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WEIGHTING FACTOR = 2.25%

12 MONTH ADJUSTED
12 MONTH ACTUAL ACTUAL
TARGET PERFORMANCE PERFORMANCE

PH 8,784.0 8,784.0 8,784.0

EAF 78.0 93.2 78.9

POH + EPOH 1,680.0 388.9 1,680.0

FOH + EFOH 53.0 63.7 53.9

MOH + EMOH 203.5 143.7 121.6

POF 19.1 4.4 19.1

EFOF 0.6 0.7 0.6

EMOF 2.3 1.6 1.4

6.143 EQUIVALENT AVAILABILITY POINTS

ADJUSTMENTS TO ACTUAL EAF FOR COMPARISON

8784    -    1680 ( 63.7 + 143.7 ) = 175.5
8784    -    388.9

100   -   19.1 - 175.5 = 78.9
8,784.0

PH = PERIOD HOURS
EAF = EQUIVALENT AVAILABILITY FACTOR
POH = PLANNED OUTAGE HOURS
EPOH = EQUIVALENT PLANNED OUTAGE HOURS
FOH = FORCED OUTAGE HOURS
EFOH = EQUIVALENT FORCED OUTAGE HOURS
MOH = MAINTENANCE OUTAGE HOURS
EMOH = EQUIVALENT MAINTENANCE OUTAGE HOURS
POF = PLANNED OUTAGE FACTOR
EFOF = EQUIVALENT FORCED OUTAGE FACTOR
EMOF = EQUIVALENT MAINTENANCE OUTAGE FACTOR

TAMPA ELECTRIC COMPANY
ADJUSTMENTS TO PERFORMANCE

JANUARY 2024 - DECEMBER 2024
BAYSIDE UNIT NO. 1

x

x  100

( ) ADJUSTED
ACTUAL

TARGET
EUOHEMOHMOHEFOHFOH

POHPH
POHPH

=+++×
−
−

ADJUSTED
ADJUSTED

TARGET EAF
PH

EUOH
POF =×−− 100100

18

EXHIBIT NO._____ (ALP-1)
TAMPA ELECTRIC COMPANY
DOCKET NO. 20250001-EI
DOCUMENT NO. 1
PAGE 9 OF 22



WEIGHTING FACTOR = 5.31%

12 MONTH ADJUSTED
12 MONTH ACTUAL ACTUAL
TARGET PERFORMANCE PERFORMANCE

PH 8,784.0 8,784.0 8,784.0

EAF 73.2 54.7 58.7

POH + EPOH 2,208.0 2,650.8 2,208.0

FOH + EFOH 35.0 714.5 766.1

MOH + EMOH 109.7 615.4 659.8

POF 25.1 30.2 25.1

EFOF 0.4 8.1 8.7

EMOF 1.2 7.0 7.5

-10.000 EQUIVALENT AVAILABILITY POINTS

ADJUSTMENTS TO ACTUAL EAF FOR COMPARISON

8784    -    2208 ( 714.5 + 615.4 ) = 1425.9
8784    -    2650.8

100   -   25.1 - 1425.9 = 58.7
8,784.0

PH = PERIOD HOURS
EAF = EQUIVALENT AVAILABILITY FACTOR
POH = PLANNED OUTAGE HOURS
EPOH = EQUIVALENT PLANNED OUTAGE HOURS
FOH = FORCED OUTAGE HOURS
EFOH = EQUIVALENT FORCED OUTAGE HOURS
MOH = MAINTENANCE OUTAGE HOURS
EMOH = EQUIVALENT MAINTENANCE OUTAGE HOURS
POF = PLANNED OUTAGE FACTOR
EFOF = EQUIVALENT FORCED OUTAGE FACTOR
EMOF = EQUIVALENT MAINTENANCE OUTAGE FACTOR

TAMPA ELECTRIC COMPANY
ADJUSTMENTS TO PERFORMANCE

JANUARY 2024 - DECEMBER 2024
BAYSIDE UNIT NO. 2

x

x  100

( ) ADJUSTED
ACTUAL

TARGET
EUOHEMOHMOHEFOHFOH

POHPH
POHPH

=+++×
−
−

ADJUSTED
ADJUSTED

TARGET EAF
PH

EUOH
POF =×−− 100100
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WEIGHTING FACTOR = 14.82%

12 MONTH
12 MONTH ACTUAL
TARGET PERFORMANCE

ANOHR (Btu/kwh) 6,513 6,595

NET GENERATION (GWH) 6,802.1 6,572.1

OPERATING BTU (109) 43,098.9 43,343.3

NET OUTPUT FACTOR 76.5 70.4

0.000 HEAT RATE POINTS

ADJUSTMENTS TO ACTUAL HEAT RATE FOR COMPARISON

CURRENT EQUATION: NOF *(-2.64) + 6715.33 =        ANOHR

70.4 * (-2.64) + 6715.33 = 6,529

6,595 - 6,529 = 66

6,513 + 66 = 6,579    ADJUSTED ACTUAL
   HEAT RATE AT
   TARGET NOF

ANOHR = AVERAGE NET OPERATING HEAT RATE
NOF = NET OPERATING FACTOR

TAMPA ELECTRIC COMPANY
ADJUSTMENTS TO HEAT RATE

JANUARY 2024 - DECEMBER 2024
BIG BEND CC 1
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WEIGHTING FACTOR = 27.08%

12 MONTH
12 MONTH ACTUAL
TARGET PERFORMANCE

ANOHR (Btu/kwh) 7,186 7,250

NET GENERATION (GWH) 6,032.9 5,493.8

OPERATING BTU (109) 41,952.2 39,830.7

NET OUTPUT FACTOR 65.2 59.2

0.000 HEAT RATE POINTS

ADJUSTMENTS TO ACTUAL HEAT RATE FOR COMPARISON

CURRENT EQUATION: NOF *(-16.07) + 8233.79 =        ANOHR

59.2 * (-16.07) + 8233.79 = 7,282

7,250 - 7,282 = -32

7,186 + -32 = 7,154    ADJUSTED ACTUAL
   HEAT RATE AT
   TARGET NOF

ANOHR = AVERAGE NET OPERATING HEAT RATE
NOF = NET OPERATING FACTOR

TAMPA ELECTRIC COMPANY
ADJUSTMENTS TO HEAT RATE

JANUARY 2024 - DECEMBER 2024
POLK UNIT NO. 2
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WEIGHTING FACTOR = 3.71%

12 MONTH
12 MONTH ACTUAL
TARGET PERFORMANCE

ANOHR (Btu/kwh) 7,401 7,288

NET GENERATION (GWH) 2,687.6 3,238.5

OPERATING BTU (109) 18,783.8 23,602.5

NET OUTPUT FACTOR 65.2 53.9

6.774 HEAT RATE POINTS

ADJUSTMENTS TO ACTUAL HEAT RATE FOR COMPARISON

CURRENT EQUATION: NOF *(-7.99) + 7921.25 =        ANOHR

53.9 * (-7.99) + 7921.25 = 7,491

7,288 - 7,491 = -203

7,401 + -203 = 7,198    ADJUSTED ACTUAL
   HEAT RATE AT
   TARGET NOF

ANOHR = AVERAGE NET OPERATING HEAT RATE
NOF = NET OPERATING FACTOR

TAMPA ELECTRIC COMPANY
ADJUSTMENTS TO HEAT RATE

JANUARY 2024 - DECEMBER 2024
BAYSIDE UNIT NO. 1
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WEIGHTING FACTOR = 11.25%

12 MONTH
12 MONTH ACTUAL
TARGET PERFORMANCE

ANOHR (Btu/kwh) 7,505 7,297

NET GENERATION (GWH) 2,567.4 1,775.0

OPERATING BTU (109) 19,610.2 12,951.7

NET OUTPUT FACTOR 51.5 52.2

10.000 HEAT RATE POINTS

ADJUSTMENTS TO ACTUAL HEAT RATE FOR COMPARISON

CURRENT EQUATION: NOF *(-10.94) + 8068.03 =        ANOHR

52.2 * (-10.94) + 8068.03 = 7,497

7,297 - 7,497 = -201

7,505 + -201 = 7,304    ADJUSTED ACTUAL
   HEAT RATE AT
   TARGET NOF

ANOHR = AVERAGE NET OPERATING HEAT RATE
NOF = NET OPERATING FACTOR

TAMPA ELECTRIC COMPANY
ADJUSTMENTS TO HEAT RATE

JANUARY 2024 - DECEMBER 2024
BAYSIDE UNIT NO. 2
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UNIT CT/ST CT FIRM
OFF-LINE COOL DOWN START-UP LOAD

TAMPA ELECTRIC COMPANY

BAYSIDE 2

PLANNED OUTAGE 2024

PROJECTED CPM

CT 2D Major and AGP upgrade

Mark Vie DCS hdardware upgrade

Steam Turbine HP-IP upgrade

Steam Turbine LP refurbishment

Steam Turbine valve overhauls

2/15/2024 CT 2B Major and AGP upgrade 6/2/2024

CT 2C Major and AGP upgrade

TAMPA ELECTRIC COMPANY
CRITICAL PATH METHOD DIAGRAMS

GPIF UNITS > FOUR WEEKS
JANUARY 2024 - DECEMBER 2024

CT 2A Major and AGP upgrade
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EQUIVALENT FUEL ADJUSTED ACTUAL AVERAGE FUEL ADJUSTED ACTUAL
AVAILABILITY SAVINGS / (LOSS) EQUIVALENT HEAT RATE SAVINGS / (LOSS) AVERAGE

POINTS ($000) AVAILABILITY POINTS ($000) HEAT RATE
EAF Adjusted

+10 POINTS 9,806.2 EAF 77.0 +10 4,152.1 6,351
10.000 94.3

+9 8,825.6 76.4 +9 3,736.9 6,360

+8 7,845.0 75.9 +8 3,321.7 6,368

+7 6,864.4 75.4 +7 2,906.5 6,377

+6 5,883.7 74.8 +6 2,491.3 6,386

+5 4,903.1 74.3 +5 2,076.1 6,395

+4 3,922.5 73.7 +4 1,660.8 6,403

+3 2,941.9 73.2 +3 1,245.6 6,412

+2 1,961.2 72.6 +2 830.4 6,421

+1 980.6 72.1 +1 415.2 6,430

6,438
AHR Adjusted

0 0.0 71.5 0 POINTS 0.0 ANOHR 6,513
0.000 6,579

6,588

-1 (1,719.5) 70.4 -1 (415.2) 6,597

-2 (3,439.1) 69.3 -2 (830.4) 6,606

-3 (5,158.6) 68.2 -3 (1,245.6) 6,615

-4 (6,878.2) 67.1 -4 (1,660.8) 6,623

-5 (8,597.7) 66.0 -5 (2,076.1) 6,632

-6 (10,317.2) 64.9 -6 (2,491.3) 6,641

-7 (12,036.8) 63.8 -7 (2,906.5) 6,650

-8 (13,756.3) 62.7 -8 (3,321.7) 6,659

-9 (15,475.8) 61.6 -9 (3,736.9) 6,667

-10 (17,195.4) 60.5 -10 (4,152.1) 6,676

Weighting Factor = 34.99% Weighting Factor = 14.82%

TAMPA ELECTRIC COMPANY

GENERATING PERFORMANCE INCENTIVE POINTS TABLE

JANUARY 2024 - DECEMBER 2024

BIG BEND CC 1
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EQUIVALENT FUEL ADJUSTED ACTUAL AVERAGE FUEL ADJUSTED ACTUAL
AVAILABILITY SAVINGS / (LOSS) EQUIVALENT HEAT RATE SAVINGS / (LOSS) AVERAGE

POINTS ($000) AVAILABILITY POINTS ($000) HEAT RATE
EAF Adjusted

+10 POINTS 165.9 EAF 89.6 +10 7,588.7 6,862
10.000 90.3

+9 149.3 89.5 +9 6,829.8 6,887

+8 132.7 89.4 +8 6,071.0 6,912

+7 116.1 89.2 +7 5,312.1 6,937

+6 99.5 89.1 +6 4,553.2 6,962

+5 82.9 88.9 +5 3,794.4 6,987

+4 66.3 88.8 +4 3,035.5 7,012

+3 49.8 88.7 +3 2,276.6 7,036

+2 33.2 88.5 +2 1,517.7 7,061

+1 16.6 88.4 +1 AHR 758.9 Adjusted 7,086
POINTS ANOHR

0.000 7,154 7,111

0 0.0 88.3 0 0.0 7,186

7,261

-1 (397.9) 88.0 -1 (758.9) 7,286

-2 (795.8) 87.7 -2 (1,517.7) 7,311

-3 (1,193.8) 87.5 -3 (2,276.6) 7,336

-4 (1,591.7) 87.2 -4 (3,035.5) 7,361

-5 (1,989.6) 86.9 -5 (3,794.4) 7,386

-6 (2,387.5) 86.7 -6 (4,553.2) 7,411

-7 (2,785.4) 86.4 -7 (5,312.1) 7,436

-8 (3,183.3) 86.1 -8 (6,071.0) 7,461

-9 (3,581.3) 85.8 -9 (6,829.8) 7,486

-10 (3,979.2) 85.6 -10 (7,588.7) 7,510

Weighting Factor = 0.59% Weighting Factor = 27.08%

TAMPA ELECTRIC COMPANY

GENERATING PERFORMANCE INCENTIVE POINTS TABLE

JANUARY 2024 - DECEMBER 2024

POLK 2
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EQUIVALENT FUEL ADJUSTED ACTUAL AVERAGE FUEL ADJUSTED ACTUAL
AVAILABILITY SAVINGS / (LOSS) EQUIVALENT HEAT RATE SAVINGS / (LOSS) AVERAGE

POINTS ($000) AVAILABILITY POINTS ($000) HEAT RATE

+10 631.8 79.5 +10 1,039.1 7,137

+9 568.6 79.3 +9 935.2 7,156

+8 505.4 79.2 +8 AHR 831.3 Adjusted 7,175
POINTS ANOHR

+7 EAF 442.2 Adjusted 79.0 +7 6.774 727.4 7,198 7,194
POINTS EAF

+6 6.143 379.1 78.9 78.9 +6 623.5 7,213

+5 315.9 78.7 +5 519.5 7,231

+4 252.7 78.6 +4 415.6 7,250

+3 189.5 78.4 +3 311.7 7,269

+2 126.4 78.3 +2 207.8 7,288

+1 63.2 78.1 +1 103.9 7,307

7,326

0 0.0 78.0 0 0.0 7,401

7,476

-1 (128.8) 77.6 -1 (103.9) 7,495

-2 (257.6) 77.3 -2 (207.8) 7,513

-3 (386.4) 77.0 -3 (311.7) 7,532

-4 (515.2) 76.7 -4 (415.6) 7,551

-5 (644.0) 76.4 -5 (519.5) 7,570

-6 (772.8) 76.1 -6 (623.5) 7,589

-7 (901.7) 75.8 -7 (727.4) 7,608

-8 (1,030.5) 75.5 -8 (831.3) 7,626

-9 (1,159.3) 75.2 -9 (935.2) 7,645

-10 (1,288.1) 74.9 -10 (1,039.1) 7,664

TAMPA ELECTRIC COMPANY

GENERATING PERFORMANCE INCENTIVE POINTS TABLE

Weighting Factor = 2.25% Weighting Factor = 3.71%

JANUARY 2024 - DECEMBER 2024

BAYSIDE 1
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EQUIVALENT FUEL ADJUSTED ACTUAL AVERAGE FUEL ADJUSTED ACTUAL
AVAILABILITY SAVINGS / (LOSS) EQUIVALENT HEAT RATE SAVINGS / (LOSS) AVERAGE

POINTS ($000) AVAILABILITY POINTS ($000) HEAT RATE
AHR Adjusted

+10 1,488.5 74.8 +10 POINTS 3,152.6 ANOHR 7,403
10.000 7,304

+9 1,339.7 74.6 +9 2,837.4 7,405

+8 1,190.8 74.5 +8 2,522.1 7,408

+7 1,042.0 74.3 +7 2,206.8 7,411

+6 893.1 74.2 +6 1,891.6 7,414

+5 744.3 74.0 +5 1,576.3 7,416

+4 595.4 73.9 +4 1,261.0 7,419

+3 446.6 73.7 +3 945.8 7,422

+2 297.7 73.5 +2 630.5 7,425

+1 148.9 73.4 +1 315.3 7,427

7,430

0 0.0 73.2 0 0.0 7,505

7,580

-1 (293.9) 72.9 -1 (315.3) 7,583

-2 (587.7) 72.6 -2 (630.5) 7,586

-3 (881.6) 72.3 -3 (945.8) 7,588

-4 (1,175.4) 71.9 -4 (1,261.0) 7,591

-5 (1,469.3) 71.6 -5 (1,576.3) 7,594

-6 (1,763.1) 71.3 -6 (1,891.6) 7,597

-7 (2,057.0) 71.0 -7 (2,206.8) 7,599

-8 (2,350.8) 70.7 -8 (2,522.1) 7,602

-9 EAF (2,644.7) Adjusted 70.4 -9 (2,837.4) 7,605
POINTS EAF

-10 -10.000 (2,938.6) 58.7 70.0 -10 (3,152.6) 7,608

TAMPA ELECTRIC COMPANY

GENERATING PERFORMANCE INCENTIVE POINTS TABLE

Weighting Factor = 5.31% Weighting Factor = 11.25%

JANUARY 2024 - DECEMBER 2024

BAYSIDE 2
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TARGET
WEIGHTING NORMALIZED

FACTOR WEIGHTING
PLANT / UNIT (%) FACTOR POF EUOF EUOR POF EUOF EUOR

BIG BEND CC 1 35.0% 81.1% 1.4 27.1 27.5 6.1 4.1 4.4

POLK 2 0.6% 1.4% 6.7 5.1 5.4 6.2 3.1 3.3

BAYSIDE 1 2.3% 5.2% 19.1 2.9 3.6 4.4 2.4 2.5

BAYSIDE 2 5.3% 12.3% 25.1 1.6 2.2 30.2 15.1 21.7

GPIF SYSTEM 43.1% 100.0% 5.3 22.4 22.8 9.0 5.4 6.4

GPIF SYSTEM WEIGHTED EQUIVALENT AVAILABILITY (% 72.3 85.7

POF EUOF EUOR EAF

9.0 5.4 6.4 85.7

TARGET ADJUSTED
WEIGHTING NORMALIZED TARGET ACTUAL

FACTOR WEIGHTING HEAT RATE HEAT RATE
PLANT / UNIT (%) FACTOR

BIG BEND CC 1 14.82% 26.1% 6,513 6,579

POLK 2 27.08% 47.6% 7,186 7,154

BAYSIDE 1 3.71% 6.5% 7,401 7,198

BAYSIDE 2 11.25% 19.8% 7,505 7,304

GPIF SYSTEM 56.9% 100.0%

GPIF SYSTEM WEIGHTED AVERAGE HEAT RATE (Btu/kwh) 7,088 7,037

JAN 24 - DEC 24

3 PERIOD AVERAGE3 PERIOD AVERAGE

JAN 24 - DEC 24

TAMPA ELECTRIC COMPANY
COMPARISON OF GPIF TARGETS VS ACTUAL PERFORMANCE

EQUIVALENT AVAILABILITY (%)

TARGET PERIOD
JAN 24 - DEC 24

ACTUAL PERFORMANCE
JAN 24 - DEC 24

AVERAGE NET OPERATING HEAT RATE (Btu/kwh)
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Points are calculated according to the formula:

Where:

GPIP = Generating performance incentive points

a i  = Percentage of total system fuel cost reduction attributed to maximum
reasonably attainable equivalent availability of unit i during the period

e i  = Percentage of total system fuel cost reduction attributed to minimum
reasonably attainable average heat rate of unit i during the period

EAP i  = Equivalent availability points awarded/deducted for unit i 

AHRP i  = Average heat rate points awarded/deducted for unit i 

Weighting factors and point values are listed on page 4.

GPIP  = 34.99% * (BB 1 CC EAP) + 0.59% * (PK 2 EAP) + 2.25% * (BAY 1 EAP)
             + 5.31% * (BAY 2 EAP) + 14.82% *(BB 1 CC AHRP)+ 27.08% * (PK 2 AHRP)
             + 3.71% * (BAY 1 AHRP) + 11.25% * (BAY 2 AHRP)

GPIP  = 34.99% * 10.000 + 0.59% * 10.000 + 2.25% * 6.143
             + 5.31% * -10.000 + 14.82% * 0.000 + 27.08% * 0.000
             + 3.71% * 6.774 + 11.25% * 10.000

GPIP  = + +
             + + +
             + + +
             +

GPIP  = 4.542 POINTS

REWARD/PENALTY dollar amounts of the Generating Performance Incentive Factor (GPIF) are determined
directly from the table for the corresponding Generating Performance Points (GPIP) on page 2.

GPIF REWARD  = $6,364,097

0.000

0.059
0.000

TAMPA ELECTRIC COMPANY
GENERATING PERFORMANCE INCENTIVE POINTS CALCULATION

JANUARY 2024 - DECEMBER 2024

0.251 1.125

0.138

0.000
0.000

3.499
-0.531

( ) ( )[ ]∑
=

+=
n

i

iiii AHRPeEAPaGPIP
1
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EXHIBIT NO. ALP-1 
TAMPA ELECTRIC COMPANY 
DOCKET NO. 20250001-EI 
GPIF 2024 FINAL TRUE-UP 
DOCUMENT NO. 2 

EXHIBIT TO THE TESTIMONY OF 

ADAM L. PARKE 

DOCKET NO. 20250001-EI 

TAMPA ELECTRIC COMPANY 

GENERATING PERFORMANCE INCENTIVE FACTOR 

JANUARY 2024 – DECEMBER 2024 

TRUE-UP 

DOCUMENT NO. 2 

ACTUAL UNIT PERFORMANCE DATA 
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