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1.0 EXECUTIVE SUMMARY
This is the ADP CR3 quarterly report on the decommissioning of the Crystal River Unit 3 nuclear
plant in accordance with the requirements of the First Amendment to the Decommissioning Services
Agreement (DSA), Attachment 9, Reporting and Notification Requirements, reflecting the quarter
from April 1, through June 30, 2025.

Q2 Safety and Environmental Performance

Injury/lliness 2nd Quarter YTD 2025 PTD 2025
Summary 2025

Project Hours 61,990 128,132 1,565,765
First Aid Cases 1 1 21
Recordable 0 0 1
Cases
Lost Workday 0 0 0
Cases

e First Aid Cases — 1 (arm abrasion)

e ALARA Exposure 2nd quarter 2025: 408 mrem vs 400 mrem quarter budget. Annual dose
goal is reduced to 1200 mrem.

e Personnel Contamination events 2nd qtr: No PCEs field.

¢ NRC Inspections identified a potential low safety significance violation for smoke generated
during hot work of the fuel transfer tubes on 4/28/25 .

e HeatStress=0

2.0 This quarter commenced with the continued progress on the interior building demolition within the
Reactor Building and continued decon work within the Auxiliary Building. Demolition debris
transportation and disposal from both buildings will continue into 3" quarter. BWST demolition was
completed in Q2. Completion of this structure allows for the demolition of the remaining Auxiliary
Building structures in the Seawater Room and Decay Heat Vault. Remaining decon of the Auxiliary
Building below grade structure to Final Status Survey standards will complete in Q3. Reactor building
systems removal is ongoing scheduled to be completed in the first half of Q3 with the removal of the
sump. Decon of the interior of the Reactor Building to FSS Standards will start in early Q3 and is
scheduled to finish by the end of Q3. No spent nuclear fuel related violations, environmental non-
compliance, or significant industrial safety events occurred or were reported.

3.0 SUMMARY OF REGULATORY EVENTS AND REPORTS
1. Reportable events to Governmental Authority (e.g., NRC, OSHA, FDEP, EPA):

NONE
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2.  Receipt of any correspondence from any Governmental Authority of violation or finding:
NONE

3.  Any breach of debt covenants, default acceleration, insolvency, reorganization, bankruptcy or
liquidation of NorthStar Group Services, Inc., and/or proposed organizational changes in equity
ownership of NorthStar Group Holdings, LLC or ORANO SA:

NONE

4.  Events that require Duke Energy Florida (DEF) to make a report to ANI:
NONE
5.  Events that require Duke Energy Florida (DEF) to make a report to NEIL:
NONE
4.0 PAY ITEM DISPUTE SUMMARY

There are no pay items in dispute. DEF has communicated that the quality of the documentation of
Pay Item completion has been very good, with progress of all Pay Item being validated.

5.0 ADP CR3 NON-COMPLIANCE ITEMS
There have been no non-compliance items this quarter.

6.0 CONCERNS NEEDING MANAGEMENT ATTENTION
No concerns needing management attention currently.
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8.0 COMPLETED AND NEAR-TERM SCHEDULE MILESTONES

3.11.1

3.11.2

3.1.2

3.13.1

3.13.2

3.133

3.134

3.135

3.14.1

3.14.2

3.143

3.144

4A.11

Planning & Site Preparation

Utilities Reactivation

Planning & Site Preparation

Containment Access, Waste Handling Areas
Planning & Site Preparation

Site Characterization

Planning & Site Preparation

LCR and RV/RVI Planning and Engineering
General transition Planning/Engineering
Planning & Site Preparation

LCR and RV/RVI Planning and Engineering
Site/Plant infrastructure Planning and Engineering
Planning & Site Preparation

LCR and RV/RVI Planning and Engineering
RVI Planning and Engineering

Planning & Site Preparation

LCR and RV/RVI Planning and Engineering
RV Planning and Engineering

Planning & Site Preparation

LCR and RV/RVI Planning and Engineering
LCR Planning and Engineering

Planning & Site Preparation

Balance of Plant D&D Planning

Temporary Utilities, Site Preparation Planning
Planning & Site Preparation

Balance of Plant D&D Planning

Turbine, Condenser, Steam Generator Removal Planning

Planning & Site Preparation

Balance of Plant D&D Planning

Systems Removal and Decon Work Planning
Planning & Site Preparation

Balance of Plant D&D Planning

Demolition Work Planning

Large Component Removal
Reactor Internals Segmentation

Reactor Internals Mobilization, Setup & Commissioning

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100 %
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete
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A/B Warehouse Complex Removal
Site Re-stora’-clon - 100%
5.1.2 Demolish Miscellaneous Site Structures Complete
BWST Building Demo P
Site Rest ti
ite e_s orailon _ 100%
5.1.2 Demolish Miscellaneous Site Structures Complete
NAB Building Demo P
Site Rest ti
ite e_s orailon _ 100%
5.1.3 Demolish Miscellaneous Site Structures Combplete
Auxiliary Building Demo P
Site Re_stora’_clon _ 100%
5.1.5 Demolish Miscellaneous Site Structures
. - Complete
Intermediate Building Demo
- Site Restoration 100%
- Firing Range Closure Complete
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SUMMARY OF AOC STATUS; 2Q 2025
CRYSTAL RIVER 3 NUCLEAR POWER PLANT
CRYSTAL RIVER, FLORDIA

PAGE10OF1

Characterization complete No, however in accordance with the Post-Demo Survey Plan, visual inspection Visual surveys to be conducted following the removal of transformers located within the
and soil screening should be performed once pads/vaults are removed. Similar contact limits. Additionally, sub-slab soil should be screened once pads/vaults are removed
AOC1-Transformers survey and sampling effort has also been requested by FDEP. No
EDG Tanks - If the piping remain in place additional EDG Tanks have been filled in place and closed with FDEP approval. Lines No FDEP approved closure report for tanks.
sampling/characterization will be completed. remain in place and require removal or additional sampling/characterization to
e ’ ) - be closed out.
éoc SR o(:l LUT) e(r)g.lrﬁunk Storage Tanks (UST) - Emergency Diese Lube Oil tanks have been removed, but additional soils require excavation.
SIS CL O I IS If piping remains in place additional sampling/characterization will be Lube Oil tanks have been removed, but additional soils require excavation. Yes Closure report to be completed once additional soils are removed and confirmation samples
completed. Lines remain in place and require removal or additional collected.
sampling/characterization to be closed out.
AOC 3 - Receiving Warehouse Characterization complete No No Visual surveys to be conducted if the flooring slab is removed
AOC 4 - Issue Warehouse Characterization complete No No Visual surveys to be conducted if the flooring slab is removed
AOC 14 - Sandblast Booth Characterization complete No No Visual surveys to be conducted following the removal the flooring slab

ABBREVIATIONS AND NOTES:

AOC - Area of Concern

CTLs - Cleanup Target Levels

PCS - Potential Contamination Source
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