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CONFIDENTI,~~ 

AUDIT DISCLOSURE 2 

SUBJECT: Straggler Car Log Not Maintained on a Contlnloua Basis. 

f STATEMENT OF FACTS: 
St. John's River Park Plant (SJRPP) Ia a jOint venture between FPL and Jacksonville 
Etectrlo Authority (JEA) for construction and operation of two coal fired generation 
plants at St. John's River Park. SJRPP Ia responsible lor the procurement of coal, 
transportation and related services. FPL Fuol Reaourcea reviews copies or the coal 
Invoices and realted documents, and appfoves bllllng for FPL's 20% ownership or 
coal Inventory. 

An Internal audit Issued February 26, 1992 of the Fuel Reeourcea lor the period 
Aprll1, 1990 through September 30, 1991 revealed the following: 

Rail cara that do not arrive with their unit train sets are called stragglers. At the 
Saint Johns River Power Plant (SJRPP) accounting office, straggler car receiving 
reports were not always being completed with tonnages. Also straggler car log at 
the plant Ia not being maintained on a contlnloua balls. Internal Auditors 
recommended that vlauallnapecUon of railcars load should be performed and 
reported on the receiving reports and that atragg.ler cars that do not arrive within 
seven days should be Investigated Immediately. 

OPINION: 
Weakneuln Internal control over coal purchases can cause Inaccurate reporting of 
coal costa In the fuel adjustment schedules. 

C9MPANY COMMENTS: 
The completion of the Receiving Report, and Its approval by Plant Management, 
signifies that coal haa been received. The Report Ia Initialed by plant coal handling 
personnel who observe the coal cars during unloading, and Is approved by both the 
Operations Superintendent and the Plant Manager. Therefore a modification to the 
Receiving Report to note visual Inspection of coal cars has taken place Is considered 
to be redundant and unnecessary. 

Regarding the Internal Auditor's concern that •straggler cars that do not arrive 
within seven days should be Investigated Immediately,• currentiy, aa soon aa It Is 
determined that straggler cars exist, an Investigation Ia Initiated. This Investigation 
utilizes 'Touch Trace• which Ia a telephone tracking system provided by the 
railroad (CSX Transportation) which lets the caller know where the rail car Is located. 

-4-
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AUDIT DISCLOSURE 3 

SUBJECT: Venflc&tlon or Invoice Quality 
Diesel 011 Purchase 

STATEMENTS OF FACTS: 

CONFIDE::. ·." t; . 

An Internal audit laaued October 18, 1991 or the Fuel Reaouroea 

Oep&rtment-011, for the period Apcll1, 1990 through SeptciT'bor 30, 1991 

revelled the following: 

I. Vertllcatlon of Invoice Quality. 

Fuel 011 Speclrlcatlon Notices - Form 5352 pcepared by Power Resources Test 

laboratorlea Personnel were examined on a test basis to determine If l.he 
temperature and components content of fuel complied with the specification of 
the fuel oil contracts. 

One of the forma aelec:ted had a Heat of Combustion Value lower th!lll the 

required apedflcatlon. The vendor contract atlpulatta that rtlmburaoment lor 

BTU's which did not compty wllh apeclrlcallona or tht contract would be based on 

a volume w~Jghttd quarterly average of fuel sold by the vendor. The Internal 
Audltort noted that the Qullterly Average Heat of Combustion Value Reports by 

contractor are not being pcepared to document If FPL Is due c:tedlts from 
vendors. The Internal Auditors recommended that Fuel Management prepares 
Ouarterty Average Heat of Combustion Value Repons to determine II any monies 

are due to FPL. The Internal Auditors calculated the Average Heat combustion 

Value and four.d heat values exceeded the contracts specifications. 

11. Diesel 011 Purchases 

Eighty-three (83) or 73% of all Coastal Fuel Marketing Invoices for purchasing of 

Diesel fueJ Indicated that FPL repcesentatlves were not using cash discounts 

offered by the vendor. Discounts totaled $7,765. 

OPINION: 
1 Lack of testing of the Heat Combustion Value could result In 

overstatement or Fuel Expenses which could overstate the fuel 

adjustment. 

2 Discounts loat on other contracts and over a conunued period or 
time could become material and overstate fuel expenaes and the 

fuel adjustment. 

RECOMMENDATION: 
The Internal audltora recommendation should be followed and further tesllng 
should be done to determine If the controls over taking discounts Is a more 

extenalve problem. 

COMPANY COMMENTS: Forthcoming. 

-s-
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SUBJ&Cr. Aewllw of Oulllty ~ 

8TATIMINT ~,ACTS: 
St. Jotln'l AMr Pll1l Plant (SJAPP) Ia a jOint ~lUre bltWMn FPL and JICQorMIIe 
EllclCr10 Aulhoftly (JEA) for OOI'1ItrUCdon and operalion of two coal &ed generadon p&anta 
at&. Jotln'l AMr P11k. SJAPP II raponllble fol the procurement of coal, 
ttanlpOtllllon lnd rllllild MMoll. FPL Fuel AMOUrON riYiewe ooplu of the coal 
lnvotoM lind,..._. docUnlnta. and approve~ blllng fol FPL't ~ ownenh6p of coal 
m.ntcwy. 

An lnttmll audit""*' Febnlaly 21. 1882 ot the Fuel~~~. 
tor tt1t PlftOcl Aprt '. 1110 ~ llpCembtr ao. '"' I"''MMedlhl following: 

~ OOf'III"'IIID ltlputalalhal quality ...,_.,tl wt1 be INidl quatwty buieS on the 
weigfad ._..of quality oomponenti(8TU'a, SUII• and Alh). No contro1a are In 
pilei to..,.,. !hat the IAtiiPI ~by SJRPP, umple from 11'11 mine and m ... 
aample are from lt".e ..,.,. ~ll. At a~ SJRPP hal bMn sampling coal when 
~·temple) at SJRPP and performing quality anaJylla. TheM ruulta are 
compared to the tample mded tO SJRPP by the mine. Dut1ng the auclt ptf1od only 
51 .. of the ahlprnenta diiMI*' to SJAPP ... lite~ 

OPINION: . 
Quality atrec:ca the prtce of ooal and theNfore can ha~ an effect on the fuel adjuatment 
amount. 

AECOMMINDAT10N: 
Proolc*ne ahould be ~liM· to entur1 that the u.mple receiYed by SJRPP, 
u.mp~e from the mine and m ... ump1e are trom the wne lhlpment. 

COMPANY COMMENTS: 
TlMn .,. prooeclna alr1Nidy In plaOI c:oncemlng the competition of the vat1oua 
clfferent ........ 8ecdon 7.4 ot SJRPP-FP 104 •f'tooldlna for Vlflllng Quality and 
QulniiCy of Coli• ....,._ the ICitflalcelllmitl tot oomperlalon of the pro~ 
analyllaof the mine and plant Mmplll, baled on Amlflcan So:leey for Tilting and 
~ (A8TM) ltlndlldl ( .... atlll:hld). ~long u the proximate analylil of the 
mine sample and the plant lllnple II wtchln the ltat'ldcalllmlta dlflned In the 
proce(ue,the~M!p~M.,. CIONidlred ttatlltlcally llmllar. If the stadlttcal llmltlare 
~ then the m... aampllll.wt to an lndlpelldlnt a.b tot proximate anaJyU. 
Therefcn, no lldcltloiiiiiiCdona.,. dMmed necaut)'. 

· Regarding the conoem lhal• onty 51 .. of ltllprnenta diiMI*' to SJRPP ... lite 
~, ~ noc.d In the Auclt Report lhat Ike urnpUng Ia ~and 
Ulld u an lddi$IOnlllnclcallor of euppler perfonnanoe. Site umpea .,. taken 
~ opndon of pllnt '*"*" The ... ..,. ... not dlelgned to aamplld 
cOal rec.Md at the al&l. Pleue not8 that. duftng the ptf1od covered by the Audt 
Repcwt. a ........... number of the nine-51"-... Indeed earnpled at the lite. In 
addlllon, &IRPP'a.,...... of u.e•..,.. hal not Indicated any pobleml with 
.,..., pertormanoe. • 
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