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}) FLORIDA L —
2. INTERROGATORY 9 = DOCKET #910163-TL

_?‘ NUMBER NAME TITLE BUSINESS ADDRESS

4 - -1 . i Mgr. 903 W. University Blvd.
& Gainesville, Fl

- No grievance was filed. { is a management

7 : emplovee}.

3 2. Svc. Tech. No longer with Company
9 - See attached 3G3A

/0‘ 3. Svc. Tech. 1824 N. 3rd Street

y/4 Jacksonvillie Beach, Fl
/2 See attached 3G3A

/3 4. Svc. Tech. 1602 N. Cove Blvd.

/'/’/' : Panama City, Fl

e No grievance filed as of 4-15-91.

/6 3. Svc. Tech. 111 1st St. South

17 . Havana, Fl

/8 No grievance £filed as of 4-15-91.

{9 6. Svc. Tech. 1602 N. Cove Blvd.

20 Panama City, Fl

2/ No grievance filed as of 4-15-91.

2 7. Svec. Tech. 1015 W. Highway 90

A3 _ Chipley, Fl

2 Nc grievance filed as of 4-13-91.

S 8. Svc. Tech. No longer with Company .
2l See attached 3G3aA

27 9, Svc. Tech. "No longer with Company
28 See attached 3G3A

0658
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10.

"11.

[
X%}

No grievance ~“filed |

Manager No longer with Company
was a management employee}.

has retained the services of Carl Di Bernardo, P.A.,

Suite 210, First Union National Bank of Florida Building,
8603 S. Dixie Highway, Miami, Fl 33143.

-

No grievance was filed {.

Asst. Manager No longer with Company

was a management

employeel].

Ms.

D'Alessio has retained the services of Mark Richard,

attorney At Law, 304 Palermo Avenue, Coral Gables, Fl
33134.

‘-

Facilicyv Tech. 2800 Catherine St.
Palatka, F1l

Grievance settled at informal level. Warning entry
changed to counselling.
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? SONNEEMGE“
g1 JOL 1 0 pgge=
: Gl"b-wu&_q‘- .. et
€ South Central Bell: - COMMUNICATIONS iy &
ESouthern Bell WORKERS OF AMERICA ot e by
G#91094 Orange Park. Florida CWA Stmte Oice
. Grievance Ot Soucre Locason & Stak
e 02-26-91 Jacksonville, FL
Decoarsnen * Titte irvoh-ad i AppieCabie Local No.
Network 3106
*“Grieving Employes Nume of Enpioyee of YWork Grouo Ceparwrert
Or Work Group Adcrass Network
W T e e T TTT T T NG Deee— e e Swricviny Cutecs. - y
Service Technician. " : —_

. Union’'s Startement”
of What
Heppened

~ Terminated for failure to follow company- incegrity policy.

LAt R LT R Sog

MRS,

ca o o
STTEF ae g oo . %

.. Specific Basis of
Grievance or Section
ot Contract Involved

Article 11, 18 and all other articles that may apply.

and.gther appticable sections, the i intent and
mdmmmmlmeum@mﬁmmmmzf

3. Date GAevance Filed

Union Representadve U{&,&u z’/(”/“x’ 3!1525“'9/

03-13-91

5. Company's
Statement
ol What Happened

Iopioyee was d_sn_-_'s.ssed for inappropriace donduct reizted to nis iwproper
azndline or repair reports wirhout customer mowisdge za2rd in vieolarion
of Company practice and policy.

I. Proposed -
Diaposition- sustain Company poeitiom.
Second Level
Signed: -\?‘7\ RERERY
I
Company Renresantaiive Cats
Signect : ° T ./ ..
. 2y - ;
8.0 Acceoted [ Aejected pAo/M ; ‘/’” ‘ N a—" D-H'?///L 5
N —\_ ﬁ/ /
9. True intent Quespon Euses {J Yes (I No TmmOmEmDYen ONe .-~ i
7
Sagrwd: S—————0 —m i e DGO .../,’ et s S i et
Union Represenatve Date Ci y Rep e ) [ e
5 Furreshac By: Recerved By, 11. Union First
9. Auth tan ¢ ;
ln:D:::.:z ;e::;n:d Union Aeoresentative Comosny Reoresantative Requested Mewting -
Becnrg 1 Dam Date Second Level e

1. Propoased
Oisposition -
Third Leves

Company position sustained.

Sigrea:
Comoany Represenatve

1.0 Accepreg (] ADDERICE 10 4t tevel (SCE, 5B onty}
[ApohCabie W CONTERCT NIV TAdon onty|

i Reiected rowranen Aeguested [See Lines 168 171
‘4, Proposed
Disposition -
Fousth Levei
Siqrect 7
Comoany Peoresenative Dumte
5.0 Acceored [ Aejecten (1 Artrtraton Requesmed Signex
Urion RopDresorwsties Outw
PREPARE 5 COPIES .
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Form 3G3s
Feversers. gy

Tne Nerwork Deparcmenp became awars nf ang caoncermed abont. rcerrain “ir'lqtlons

where it appeared technicians were imoronerlv nandl1ng trouble reporfs for the

purpose of obraining work credit and/or 'free - cime' on cthe job, The Deparrmen:

conducted a review over a 65 day period of specific trouble report situatrjons
where appeared to be guescignable.

The emplovee was idenrified as having called im over the Automated Trouble

Reportine System {as a customer would do _to generate a trouble repor:t) and

& 5:3:?7‘ subsequerntly being assigned, at hir requesz, ro correct the trouble reporced.
{Third Level) In fact no such trouble existed. Tnis occurred on numercus occasions. In 7
of the situations, involved customers were unaware of anv trouble situarion ang
- did not call a2 trouble report in to the Companv. One customer did request the
emplovee Lo repair a trouble but the emplovee improperlv handled such related
Teport. Apparently some work was done by the employee with such work being
i Toutine oOpf 'preventive maintenance in nature. However, no acrual crouble
condltlons existed, no customers reported such to the Companv, and the em-
i pLOvee 's Oown Lratemern: concerning Chne =ztter i5 self exslenctory. The em— |
plovee admitted he handled the sxtuat1ons as he did, on his own, to ennance hi:
——— e - VOTK periotmance results. Segnoct 7
~ s ) - 7 Comoany Rwﬁmumaw/f A é/&'{/ / 6"/’
The grievant followed past acceptable procedure in reporting and
. handling troubie reports. There was no intent on the emplovee's part to
violate Company practice or policy. The termination is without just
cause.
17. Union's i
Position .
{Trled Level) =
L E]
o L) /a ,  /
S ekl ) U A
s it Pl Ct o 7-92-0]
~ paovwe PPy o faterence ERE o Conteronce Held 41&75r:£B:E§=£2:2:22L_# y Commnee Cnawnerson
18, \Coniarency-- = = AP
- —mreCerd H5-01-91 Third Par Warren Dave Mowsy .
‘ 06-06-91 Third Pat_Warren Dawe Mawsr
19 3lkaon Mockated Date of Macieson Dacosivon O Semed
[ TBecord” T Oves ONo--- [} Rataread bor Aroeranon

*Titte bewng sought il Promauon Gnevance

e more then one Gravant, use anachument 1o reflect reqeared inlormaton

Where sutficient space 15 not available, make anachments as NBCcessary 1o Bus form Anachments should also inClude leners, parugs POSILOoN at each
COevierence. staammanis, afthcavits, anad oner pernnent INtrMAaton

Five copies of thag form are 10 De submintad 1o the Company at the witial level of presentaton. Four of Inesa $G/MS are 10 be returned 10 the LUmon teoresentaiive
—ab iy fhn Proposead disposiuon of he gnevance. One Copy will Da fetsned 10 Twe Company showing ine proposed ISpOSIBON Of the grnevance. | e. Accepiud.
regacted of appeaield. Each ropressniaive of Me parmes will I0rward ong Copy 0 Tha Naxt il wvel OF OIQAaNLARGN. A3 DO/ OpNale.

Al twa 30t kvl sach palty will lurnish one copy of e wommmawmnnomm’-m. rerecton of appeal The
POBBON Ol AACh Party SHaN be indicated 0N Lines 16 and 17 priof 10 onwercng 16 the Founn evel

O 6/




CENVED

Record of Gﬁévance between

v souce ¢ @EKW _
JA STALF m
Eomar ommunications

Workers of America and

(J Belisouth Advanced ﬁg w E

(0 Bellsouth Advertising

Form 3GIA
Fror (5.87

O Belisouth Services ‘APR 15 1991 Grteremrcn Mot
J South Central Beil ’
& Southern Bell To b sssigned by
C#91093 CWA LOCAL 3106 GWA Siste Office
Soeafic Location & State .
Occurred 03 S, 6, 7,-91 Jacksonville, Florida
Deparimeny * Trle invoived  Apphcabve Locad No.
NEtwork 3106
2. *~Griaving Employes | Name of Empioyes or Work Group DSpeiunes
Or Work Group Address Network
Invatred Jobr Tita NCS. Dat Sariortty Date
- Service Technician

3. Union's Statement
of What
Happened

~ 3 Day suspension for failure to follow company integricy policy.

4. Specific Basis of —°
Grievance or Section
ol Contract Involved

Article L1, 18 and all other arcicles that may apply.

meanmgofeadtaMMhmmmCompuwﬂpedqgmmoubammm

icable sections, the tue intent and

= D Grrmce P e LA L
i ’ 03-13-91 Union Repr 95'225"2[
6. Company’s /
Statemen ;
st we::m Employee was suspended for 3 day ts.
7. Proposed
Disposition Reduce suspension to one (1) 1z
Second Levei i
Signed,
Corpdany Repcesentative m = 0'341\0 /Qf
B. O Acceptea [ Rejected o

Signed: '
Union Representative )&L}U\)

9. True Infent Question Existx: (3 Yes O No

True intart Question Existx {J Yes [ No

o287

Signed: Slgreect:
Union Representative Oate Comparry Reprosontative Daw
10. Authorization to AT G2 Recerved By: 11. Union Frst
Inspect Personnel Union Representative Company Representative Requested Mewting -
Record Oate Date Sacond Level
Date
1Z. Proposed
Disposition -
Third Level
Sigrod:
Company Repr Date
13. O Accepted O Aepeaied 10 4t level (SCA, S8 onty) Signed:
[Applicable o contract irerpretason onty]
O Rejected [ Arbitration Requested  {See Lines 16 8 17 Union Reprasantaive Dasto
14. Proposed
Gisposition -
Fourth Lavel
Signed; -
Company Rapressniative - Oate
15, (J Accepied ) Rejocted (] Arbitration Requasked Sioret:
Urron Reprosontatve Data
PREPARE 5 COPIES
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Form 1G4
Auavere (5.874

16. Company's
Position
fThird Level)
3
Swgrved.
- Company Regresentative Gate
17. Union's
Position &8 .o
(Third Leveid) -
Sgned:
Union Repeesantative °g Date
It Conterence | EmER8 & which Canterence Heid ¥ Lipign Caedrwem@panperson  § CRppageGommines Chairperson
18. Conterence
Recocd
19. Mediation Mediasted Dats of Mediation Dizposmon  (J Sawed
Record OYes ONo 3 Reterred tor Arbitration

“Tille bewng sought if Promotion Grievance
**it move than one Grievant, use attachment to reflect required information.

Where sufficient space 15 not available, make atachmentt as necessary 1o this torm. Attachments should also include letters, parties’ posihon at each
conterence, statements, altidavils, and other pertinent ndormaton.

Five copies ot this torm are to be submitied to the Company at the inital level of presentation. Fousr of inese forms are 10 be refurned 10 the Umion representalive
snowing ine propased chsposition of the grievance. One copy will be returned 10 the Company showing the proposed disposiion of the grieVance, 1 8. acceplea,
rejected or appealed. Each representabve of the panies will Iorward one copy 10 the next hugher level of organization, as appropriale.

At the 3rd levet 8ach party will turnish ona copy of the gnievance lorm for entry of proposed dispositon and the Union's acceptance, rerection or appeal. The
position of each party snall be indicated on Lines 16 and 17 pnot to lorwarding 1o the Fourth oevel,

Ob3




TS SPACE FOR

Ay

-~ Record of Grievance betwee

CWA STaFF OFFICE i Form 3G1a

v JSEQmLY . . . . F 5-
I ;  Communications Workers of America and e
caro : O Bellsouth Advanced Systems

(3

T4

b Tt I I

-0 Bellsouth Advertising and Publishing- - CRLEVANCE NO.

i
H -
| . BOC -195
FINAL DISPOSITION , 0 Bellsouth Services : &
Gerance Nymbar
l {1 South Central Bell
CODES
1 Southern Bell To be assignea by
I Cwa Stam Cffice
t. Grievance Date Specrhe Locason & Staw
Occuited
MIAMI, FLA..
Degartment *Titta lewvoivea # Applicable Local No,
NEIWORK 8.T. 3121
2. **Grieving Empioyee Name of Employes of Work Group Cepartment
Or Work Group Address - ~ NETWORK
lnvotved -
_ Job Tile N .S, Date Senionty Data
3. Unlon's Statement - - _Ih;,mm"ﬂﬂf‘fm
of What )
Happened
4. Specific Basis of rricle 11 “
Grievance or Section - ) . .
of Contract Involved - and other appticable sections. the true intent anc
- meaning ¢t each: and the tailure of the Company 10 perform s odligations thereunder.
5. Date Grievance Filed Originated oy: 7 < A2 7Fe
10-15-90 Union Rerosenatva 7% e - A Cmim Date

6. Company’s
Statement
of What Happened

Tr-plovee terr-inated for misconduct&ssociated ~ith falsified trouble reports.

- 7. Propaosad
Dispoaition-
Second Leved

T+ rer—ination is tpheld.

-

/ A7

/f-Z2a-5

Signed:

Company Representative Date

8.0 Acceoted [ Rejecies cs-éweo

et e A T o7

9. True tntent Question Existx ) Yes O No

TmeianumonEx'ms:DYZDNo

Signea: Signea: i
Union Represenmative Date Company Representative Date
ot Furnished By Recerved 2y 11. Union First o
10. Authorization to . . -
Inspect Personned bty (e Company Reoressniative Requested Meeting - 10-15-90
Record Date Date Second Lavel
Lrate
12, F;roposad
Disposition -
Third Levei
Signed
Company Representative Date
13. O Accepted waﬂnmmsﬂm Signed:
{Appiicania m conuact terpremuon only|
= Rejectsa [T Arbitraton Requasted {See Lines 16 & 17) Union Representative Daw
14. Proposed
Disposition -
Fourth Lavel
Signad:
Comparny Aeprasanmat-e Date
15. O Accenten [IRejocted [ Artiranon Requened Signea
Union Reoressmniatve Date
PREPARE 5 COPIES
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™IS SPACE FOR

Record of Grievance betwe

SERVICE TrRXTINTCTAN

3. Union's Statement
of What~-- _

1 Happened

—

. Cwa STAFE OFFICE : v Form 31
1 Y. 1 Frorwss 87
:sc:::o' | Commumcanons Workers of America and

. CaAD ] I Bellsouth Advanced Systems

[ "0 Bellsouth Advertising and Publishing = -
FiINAL DISPOSITION i e
O Bellsouth Services ,
o ~0 South Central Bell
b Southern Bell To be asswgred by
# 90B6G6S W S
1. Grievance Dawm Specific Locavon & Siata
Occurmred
OCITCHER 10,1990 MIAMY, FLORIDA
Deparunent = Fitle woived I Applicabie Locai No.
NETWORK SERVICE TECHNICIAN a1pey
2. **Greving Employea Name of Employea or Work Group T Daparerent
Or Work Group Address NETHORR
favolved - | o0 Twe | nCs Caw Serwonty Date

TMEROOTR TEEMINATION

4. Specific Basis of
Grevance or Section
of Contract Invoived

ARTICIE 11

ang other applicable saections, e trye intent an
meaning of each: and the failure of the Company 10 pertorm its obligations thereunder.

5. Date Grievance Filed Originatsd by: :
10/29/90 Union Represevmative Y MCRIAT Der» 8f5=
5. Company’s ~ -
Statement - -
of What Happened
A Proposad = L
Clapostion- = 7 -
i A ( [¥S B
Signex: / / -Z 8 = ?(
pany Reoresentative Date
8 O Accemed G Rejectsd - Signed: W
Union Flaorm rd
Fd
9. True intem Queston Existy; (] Yes [ No TmemOueanonEmsx:DYu
Signed: Signed:
Union Aepresentative Date Company Representative Date
P Furmishea By. Recensa By: 1. Union First -
10. Authorization to )
Inspect Persannel Union Represenmtve Company Represemative Requested Meeting -
Record Date Date Second Level
Date
12, Proposed
Disposition -
Thircd Lavel
Signect: .
Company Representative Dater
13. O Acceptea [ A9Pesied to 4 level (SCE. S8 only) Signed:
[Appticable % contract interpreabon onty} .
5 Rei ¢ O A 1 Fleg a (See ines 16 8 1Y Union Represantanve Dats
14, Proposed
Diaposition -
Fourth Level -
Sigrea:
Company Represantatns Daw
15. 0 Ac O Agiectoa (] Arbitration Requested Signea:
Union Aeovesermatve Datn
PREPARE 5 COPIES
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LORIDA

DOCUMENTS REQUEST 12 - . DOCKET #910163-TL
NUMBER  NAME TITLE BUSINESS ADDRESS
1. Manager 903 W. University Blvd.

See

See

See

See

See

See

See

attached

attached

attached

attached

attached

attached

attached

Gainesville, Fl

entry form and Security Investigative Report.

Svc. Tech. No longer with Companv

entry form and Security Investigative Report.

Svc. Tech. 1824 N. 3rd Street
T Jacksconville Beach, Fl

entry form and Security Investigative Report.

Sve. Tech. 1602 N. Cove Blvd.
Panama City, Fl
entry form and. Security Investigative Report.
Svc. Tech. 111 1st Street South
Havana,‘Fl
entry form and Security Investigative Report.
Sve. Tech. 1602 N. Cove Blvd.
Panama City, F1 -~ ~
entry form and Security Investigative_ Report.

Svc. Tech. 1015 W. Highway 90
Chipley, F1 -

entry form and Security Investigative Report.

Svec. Tech. No longer with Company

See attached entry form, grievance -prief and summary of
trouble reports.

See attached entrv form and chronology.

Svc. Tech. No longer with Company

0L
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Form 3151.03
19-80}

Personnel Record - - - B
Current Entry Sheet

Employee’s Name “Title Managen/MCEICC .

Depariment Netwonrk Location 193 W. Univ. Ave., Gainesville, FL.
Date Held By Content Of interview

03/12/H] TCK Reprimanded Cjon his fallune to exercise propen

: management control o dwsune the coneciness of infonmation used 2o

nrepanre. neponts fon the Pubfic Seavsce Commiasion. Wanned

’ - 0f mone sevene discipline should such facfure occur 4in the juture.

i

;7
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2 Souoth Cent. al Beil

¥ 3outhern Bell

- Beni3out Services Investigative Report —
T Other: T T -
I N
State of Orign: -
FLORIDA
Aeporting Office: investigstion Atl: Date:
ORLANDO, FLORIDA GAINESVILLE, FLORIDA 1-22-%81
Titte: - - Qlassttication:
* EMPLOYEE DEFALCATION
2 GAINES\{ILI_,E, FLORIDA IMC
) _‘ Reportng Manager: Stena:
—- A. F. BRADLEY WELLS
=== LT Period Covered By investigrtion:
) |~ 11-29-90 THROUGH 1-22-91
b 0 —
Synopsis:
7‘ A North Florida area Network staff review of subscriber
# trouble reports in the Gainesville Division IMC determined that
a reports were being falsely created and improperly statused to meet
> a Public Service Commission Index. Gainesville IMC employees
: Billie C. Sommer and - " provided signed statements
alleging that Assistant Manager James Powell made comments to them
independently, regarding the need to create false trouble reports
to offset subscriber reports having long outages. When
interviewed, Powell denied the allegations. All other employees
A working in the Gainesville IMC were also interviewed and denied any
3 knowledge or involvement.
Y CLOSED
e e
Approved By:
STAFF MANAGER-SECURITY GENERAL SECURITY MANAGER - NF
Ca;:in'l’o:
VICE PRESIDENT-FLORIDA
ASSISTANT VICE PRES.-SEC.
VICE PRES.-NETWORK/FLA =
GENERAL MANAGER-NETWORK
ASSISTANT VICE PRES.-LABOR REL. ~
GENERAL MANAGER-PERSONNEL
Flle No:  FNOO3-05011 ““Restncted BeliSouth Secunty O @q
oo E informmanon’”
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. After referring these type troubles to a supervisor,
I am no lenger involved. It is their responsibility to handle the
trouble from that point.

= It is not part of my Jjob responsibility to close out
troubles 4and don't have the training to do so. It 1is my
responsibility to utilize the CON (carried over no) transaction at
times when the IMC dispatch time conflicts with the dispatch time
requested by the subscriber. This transaction is used when at the
customers instructions we may exceed the 24 hour out of service
objective. The ELMOS System CON transaction would remove a trouble
from the out of service 24 hours index base, and would not be
counted against the .Maintenance Center results. This transaction
1s only used after I contact the-subscriber and attempt to get the
trouble dispatched within the 24 hour period. If this can not be
done, I note the subscriber trouble history that they requested a
future due date.

I seldom utilize the CON transaction. I estimate that
I may CON _a trouble no more than once a month if that many.

I am aware that an investigation is in progress regarding
abuse of the CON transaction and false reporting and incorrect
statusing of Test OK out of service troubles.

I have no knowledge that anyone in the IMC 1is involved
in manipulating trouble reports or creating false troubles for the
purpose of meeting certain PSC objectives. I have never been asked
or instructed to do anything improper regarding subscriber reports.

I have read the above two page statement and it is true
to the best of my knowledge. I have initialed the two pages.

Signed:
Virginia W. Sowell
12-11-90
Witness:
A. F. Bradley
Staff Manager-Security
12-11-90" .
Interview of . . _Manager-IMC
On December 11, 1990, was 1interviewed and

provided the following signed statement::
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"Gainesville, Florida
December 11, 1990

= I, -, do hereby make the following free and
voluntary statement to A. F. Bradley, who has identified himself
as a Staff Manager-Security for Southern Bell Telephone Company.
I realize this statement may be used as evidence.

o I am o0ld. My birthdate is
and my social security number is. I am employed
with Southern Bell as . Galinesville, Florida

Division, and my NCS date with Southern Bell is

I am aware that an investigation is in progress regarding
the false reporting of Out-of Service Test OK troubles and the
improper coding of subscriber troubles using the CON (Carried Over
No) transaction in the Gainesville IMC.

I have reviewed information initially developed by the
North Florida Headquarters staff that Test OK subscriber troubles
were incorrectly statused Out of Service with no narrative to
support the Out of Service status. The headquarter's review also
determined that on the deviations found they were shown to a
fictional Repair Service Attendant (RSA). These troubles were also
shown with short clearing times between three and five minutes.
The staff also found that these troubles were falsely created in
the Gainesville small exchanges using sequential telephone numbers
from the Gainesville Telephone Directory.

The intentional manipulation was to obviously increase
the Out of Service base to meet a PSC objective. ' The utilization
of the CON transaction removes a subscriber report from the over
24 hour PSC ebjective. Those improper CON transactions were also
an obvious attempt to make sure that the PSC objective was met.

Making these PSC objectives is one of the very important
parts of my job. I also have other objectives along with the Out
of Service Over 24 Hours that I try to daily make sure stay in
line. These include the Code 4 (Outside Facilities) report rate,

missed appointments, repeat reports, and the total Network report
rate.
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Although the over 24 hour objective is important to me
I have never condoned the manipulation of company records to
include creating reports for the purpose of meeting an objective.
weekly printouts with information on subscriber reports
- regarding Out of Service reports.

If not meeting the objective of 95%,

where we stand in the exchange in question and
do everything possible within the set guidelines not
to miss another Out of Service report.

) : at or near the end of a month
we would need several Out of Service reports if we were to

meet-the PSC objective. reports in the dispatch
or screening pool be retested .to see 1f any reports could be
restatused out of service. If the out of service base

built up we could meet the objective.

It's obvious there has been record manipulation in
center so we could meet these results. As I stated before, I do
not condone and I have never asked anyone to falsify records to
meet objectives. However, because of my constant monitoring of the
Out of Service reports and the fact that I advise
supervisors when we are net meeting an objective, I may have
unknowingly sent the wrong message to one or more '
supervisors.

I personally have not created trouble reports or asked
a manager or craft employee to create trouble reports, or falsify
any other IMC records to meet objectives.

I have also advised employees, especially managers,
that if anybody was making up short duration trouble reports or
doing anything illegal they better stop it. This was in "late
October or the first part of November, 1990. . My supervisor, Mr.
Kellermann, had asked me to take a look at my center to make sure
that everything was being reported and handled properly. He was
especially concerned with task building by the outside forces. I
did find some short duration Test O.K. reports but did not pursue
or investigate the exact reason they were shown cleared in a short
time. I did say as I stated before, that if anything improper was
being done, .they better damn sure stop it.

The Gainesville IMC is my responsibility. I suspect that
the improper actions under investigation were done by one or more
of managers. However, I do not have any proof to substantiate
my suspicions. -
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I do recall an incident in early November, 1990 invqlving
a special circuit that had an extended duration time of receipt to
clear in excess of sixty-nine hours. This subscriber report was
mishandled by SARTS, IMC supervisor Jim Powell, and by SS5IM
whereby it was not properly closed in EIMOS in a timely manner.
This incident was over a weekend. The trouble report came in on
a Frlday afternoon and was not closed until Monday morning. Since
Powell was on weekend duty and he was formerly a supervisor in

- SSIM,. 1L felt that he should have handled the report over the

weekend and not waited until Monday. He was somewhat inexperienced
in the operation of the IMC, so I re-covered him on the proper
procedures regarding dispatch and the importance of handling a long
duration subscriber report.

Because of this I told Powell that we would need many
short duration tickets to overcome the unnecessary affect of the
one long duration report. He later asked me what he could do abgut
the long duration report. As I recall, I told him we were golng
to have to eat it as there was nothing we could do.

I have been advised that one of Maintenance
Administrators, Billie Sommer, stated that Powell came to her
asking that she make up false trouble reports to offset a long
duration out of service special circuit. She stated that she would
do what the supervisor asked but told him she thought it was wrong
and improper. Sommer then advised that Powell went to me to
discuss the matter. He came back to Sommer and decided that he

would not ask that false reports be made, because he had a guilty
conscience.

I don't recall that Powell mentioned false reports or
that he had a guilty conscience. I only told him that we could do
nothing but eat the trouble. When I told Powell that we would need
many short duration troubles, I in no way was suggesting or
instructing him to create trouble reports.

I have read the above statement consisting of six pages
and it is true to the best of my knowledge and belief. I have
initialed each page and correction.

- Signed:
12-11-90

Witness:

A. F. Bradley -
Staff Manager-Security

December 11, 1990"
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Interview of . Assistant Manager—IMC

- On December 12, 1990, was interviewed and provided
the following signed statement:
i "Gainesville, Florida
December 12, 1990

) I, ., do- hereby make the following free and
voluntary statement to A. F. Bradley, who has identified himself
as a~Staff Manager-Security for Southern Bell Telephone Company.
I realize this statement may be used as evidence.

I am old. My birthdate is

and my social security number is . I am
employed with Southern Bell Gainesville, Florida as

, and my net credited service date 1is
. I report to and can be contacted through

him at ) .

I have been a manager in the Gainesville Maintenance
Center for approximately six years. During my entire time here
reporting to second level managers,
and now , I have never been asked to do anything
improper with the statusing of subscriber reports for the purpose
of making a PSC objective. All managers, including myself, are
always being reminded that we need to do everything possible within
the rules and guidelines to make all of our indexes. Again, I
perscnally have never done anything improper or been asked to do
anything improper sc that an index could be met.

I have reviewed with Mr. Bradley, a list of Test OK out
of service reports for September and October, 1990, for several
small exchanges in the Gainesville and Brooksville Districts. I
have been told that these records reflect reports that were created
for the purpose of enlarging the Out of Service report base so that
the PSC over 24 hour Out of Service index could be met.

I have no personal knowledge who may have created these
troubles.

.I do recall an incident that happened within the past
three months that involved Gainesville IMC Assistant Manager Jim
Powell. -
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Form 318:-8
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B

Personnel Record .
Current Entry Sheet

Services Technician

Employee s Name Title
Network Jacksonville Beath, FL
Department Location
Date Held By Content Of interview
T.2/26/%1 ARH Dismissed emplovee for inappropriate conduct related to his

improper handling of repair reporcs without customer knewledge

and in violation of Company Practice and policy.

Signed: e

’ .. ,
Nt s I )

Litia 2
>~
’

T 'f -
Dated: SR

)

l_:u;.-".._, . _)
! MB26 0
L opgRATICe it SER
- NET
i SGU‘I "\A

e — e
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1.

SECURITY S UMMARY

OVERVIEW:

In Florida, the Network Department Staff had determined that
a problem may have existed where Services Technicians were
calling in Customer Trouble Reports and subseguently having
such Reports pre-assigned to themselves. In the Southeast
Jacksonville Turf’a special study was conducted involving a
two month plus perlod, and employee was ldentified
as possibly being involved in process described above. 1In
essence, elight situations were identified where customers
had called in to report a trouble, with the eight being pre-
assigned to , and with closing out the tasks
as completed.

FINDINGS:
211 =ish+ customers were contacted. Seven #3d nat recsll

any trouble with their service and had not called in any
trouble condition. One customer did recall referring a

problem to handled problem per se but had
referred situation as a Customer Report rather than an
emplayee report). was interviewed and provided

the statement attached. The statement is self explanatory.
NOTE - there is some evidence to suggest that some "routine"
type work may have been done on certain of the conditionms.
involved, but no trouble condition existed per se.
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Smoicyee s Name

Persannel Record B
Current Entry Sheet

e Services Technician

Jacksonville Beach, FL
Locanon

_Date _.I Held By I

Content Of Interview

e || sey

[V}

ussended c¢mplovee far three days (Mareh 3, 6, and 7, 19%1)

1
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A
3
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5 Department Netrwork
G
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or his impreoper handling of repair reperts. Advised emploves2

? ' Be that future incidents of

a similar =ature could result in

nore s2vere disciclinary

acticn up to and including terminztioen.

// +- Also acdvised emplovee of

o
[

is right to inspect his persennel record.

Date: 3_ </._§/

—_—— | —— ——
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//'_ - SECURTITY SuUMMARY

D~ -

= - OVERVIEW:

& A NETWORK STAFF STUDY IN FLORIDA RAISED CERTAIN CONCERNS THAT
kY SERVICES TECHNICIANS WERE GENERATING CUSTOMER TROUBLE REPORTS
A AND SUBSEQUENTLY ARRANGING TO HAVE SUCH REPORTS PRE-ASSIGNED
7 TO THEEMSELVES. 1IN ESSENCE, NO TROUBLE CONDITION EXISTED PER
8 SE. THE SOUTHEAST JACKSONVILLE “TURF'" STUDIED THE MATTER FOR
9 A TWO MONTH PLUS PERIOD AND CERTAIN CONCERNS WERE ADDRESSED
/o IN THIS REGARD.

/ FINDING:

/2 THE STUDY REVEALED FOUR REPORTS IN QUESTION INVOLVING

13 EMPLOYEE REEVES. THREE CUSTOMER REPORTS AND ONE EMPLOYEE

/4 REPORT- INVOLVED. ALL THE CUSTOMERS WERE CONTACTED. NO

/5 CUSTOMER REMEMBERED MAKING A TROUBLE REPORT OR REFZRRING ANY
/L TROUBLE CONDITION TO ANY TELEPHONE TECENICIAN. STATEMENT BY
/7 GIVEN DURING COMPANY INVESTIGATION IS ATTACHED. -
/8. . MANAGEMENT DID NOT CONDONE MAKING A REPORT IF INDEED NO

79 TROUBLE CONDITION EXISTED. PER "PERSONAL RESPONSIBILITY"

20 COVERAGE, EMPLOYEE IS AWARE THAT HE IS RESPONSIBLE FOR HIS

al OWN ACTIONS AND ANY QUESTIONS OR CONCERNS ABOUT PROPER ACTION
LYY SHOULD BE REFERRED ACCORDINGLY.
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outaerm Beil D\ l " n 5
‘eliSouth Services 3 nvestigative Report
nher: . #
ate af Orign: )
FLORIDA -
excrung Chce: Investugation Al (_J-_tc:
JACKSONVILLE PANAMA CITY, FLORIDA 2/8/91

itle:

-

SERVICES TECHENICIAN
‘- NETWORK DEPARTMENT

Classification:
EMPLOYEE DEFALCATION

Aeporung Mansger: Stenac:

J. G. JEFFRIES FISH

Period Covered By Investigation:

11/30/90 - 2/8/91

.ynopws: .

: A Network Staff Study identified
) . generating trouble reports and having the

as possibly
tasks assigned to

5 himself. admitted generating the two (2) reports in

? question but advised they were legitimate tasks and cleared
properly by him.

-~CLOSED—

— - M
Qf"’v«/j st v A (Feaen

STAFF MANA SECURITY GERE ECURITY MANAGER - NT

pies To:

General Manager-Network
AVP-Labor Relations
..——=General Manager-Personnel
./ Operations Mgr.-Network

AVP-Security

e ho:  FNOO3-05004

NOT TO BECOME PART OF EMPLOYEE'S
PERSONNEL FILES

= "Restncied BellSouth Secunty
Information’’

030




‘\v

!

~ % ~0es N AN RW M

* W o

2y

NNV Ny
I
1
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Emgloyee s Name
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—— . . Titie

MNetoork

Form 3i51-8
-5-3

B

Personnel Record
Current Entry Sheet

Service. Tecknic i

;{a- VoY oA

Location

Date Held By

Content Of Interview

"3-44-9) S6rs.
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Souﬁ|Cenﬁ1|BcN ')
‘Southern Bell PN
BeliSouth Services 3
Other: If

Investigative Report

W

State of Origin: -

FLORIDA
Reporting Office: Investigation At: Date:

JACKSONVILLE HAVANA 02-07-91
Title: ~ - Classitication:
) - o EMPLOYEE DEFALCATION
r SERVICES TECHNICIAN - N Stono:
3 NETWORK DEPARTMENT eporting Manager

- WILLIAMS

J. G. JEFFRIES

Period Covered By investigation:

02-01-%1 THRU 02-07-91

'-M

? Synopsis:

Employee admitted

to generating employee

reports and having them pre-assigned to himself when the
work load was slack. He did this to keep his production

at a satisfactory level.

CLOSED

SECURITY MANAGER

Copies To:

ASSISTANT VICE-PRES.-~SEC.
GENERAL MANAGER-PERSONNEL
GENERAL MANAGER~-NETWORK

AVP PERSONNEL-LABOR RELATIONS
OPERATIONS MANAGER-NETWORK

NOT TO BECOME PART OF EMPLOYEE'S
PERSONNEL FILE
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Current Entry Sheet -

Employee’'s Name

o SELYICE TESLdIA

Department /l’é//(jfj//e

Location /%{M/;ﬁ Q/ );1/1;}4'

Date _| Held By Content Of interview
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suth Central Bell . l)

wtnern Bell py : . .
sSouts Services S lnvestlgatlve Report
ther: ‘{' - = ' - - -
ite ot Ongm: ‘5.
’ FLORIDA
Somtg Ofhce: inveatigation At: Date:
JACKSONVILLE PANAMA CITY Feb. 18, 1991
e _ _ Classtication:
X EMPLOYEE DEFALCATION
-. SZIRVICES TECHENICIAN Aebortin . Steno:
. NITWORK DEPARTMENT porng Msnsger '
) J. G. JEFFRIES FISH
Pariod Covered By Investigaton:
Z FEB. 14, 1991 - FEB. 18, 1891
s -
mopss: /5
?‘ was re-interviewed on February 15, 19921 and
5 provided a voluntary signed statement to answer additional
L questions and clarify his previous statement. admitted
7 generating one (1) report %o cover his time working with law
/B enforcement on an investigation. advised he felt
9 obligated on behalf of the Company to assist.
20 -CLOSED-
——— —
- L e
| e
TAFY M2MAGER-SICURITY SECURITY MANAGER — NT
A - R -]
(g
pies To:
AVP-Security .
7Gen. Mgr.-Personnel NOT TO BECOME PART OF EMPLOYEE'S
General Mgr.-Network PERSONNEL FILES
AVP-Labhor Relations .
Operationeg !Mgr.-Network -

TAesincied BallSouth Secunty

eMa:  THO03-95006A tntormauon™ D 3 Lf
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Current Entry Sheet
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Held By

Content Of Interview
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suth Central 3ell l'}

sutnern Ball e . .

:l-ESOUm Services 3 InVESt]gatlve Report

ther: -’r‘- ) i o .

1te of Qnign: .;-
FLORIDA

somims Office: Invesuganon At: Date:
JACKSONVILLE CHIPLEY, FLORIDA 2/7/91

e Classitication:

. EMPLOYEE DEFALCATION

. SERVICES TECHNICIAN - - o
NETWORK DEPARTMENT epormng Manager :
T J. G. JEFFRIES FISH

Period Covered By Investigation:

? 11/30/90 - 2-7-3%1
.
nop-:s: /,2
f’_ A Network Staff Study identified as possibly
# generating repair reports and having the reports pre-assigned to
- himself. On February 4, 1991, - advised he generated employee
‘ reports only to cover his productive time.
-7 : ~CLOSED-
I ]
. Approved By: OKOA)&M
% .
AFF MARAGHR-SECIRITY | . GEIE CURITY MANAGER - NF
L ——— P — R —

wes Ta:

NOT TO BECOME PART OF EMPLOYEE'S
General Manager-Network PERSONNEL FILES

AVP-Labor Relations

General Manager-Personnel -
Operations Mgr.-Network
AVP-Security

Ha- FNOO3-05005 E “Restnciea BellSouth Secunty

lnformation’ D 8 (9



Form 3131

(-!:l) Southem Bell o

Personneif Record B
Current Entry Sheet-

Emptoyee’s Name - Titte Service Technician

Department ___Network Location _ 2470 N. W. 38th Street
Date Heid By Content Of Interview

lO—lZ—QOQB‘(L Termianted . for misconduct of falsifving

- B . company documents. S—-—m sUDL-‘—'}}& 1»- ).M/\\..Q% ‘&L
, NN B\ '
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DISCIPLINE CASE BRIEF

GRIEVANCE NQ. z2_1cs LOCATION MIAMI. Fii. . . . DEPT. METWORK
GRIEVANT'S NAME TITLE SERVICES TSCHNICIAN
N.C.S. DATE ) D.O.B.

DATE GRIEVANCE FILED 10/15/90 DATE GRIEVANCE QCCURED 10/11/90
I. DISCIPLINARY ACTION TAKEN

= TERMINATION s0-/2-20

IX. REASON FOR DISCIPLINE

EISCONDUCT ASSOCIATED WITH FALSIFIED TROUBLE REPORTS.

III.CHRONOLOGY OF FACTS RELATED TQ THE DISCTIPLINE

SEE ATAC:-IED/W J:A_—'* 7 -

S8 -/A-Fo

/r- H0

Iv.

VITI.

/0_,:'-_::: ﬁj_’i‘ /C’. e JS7-7- F0 L. 4,7____,__J

APPRAISAL OF ACTION TAREN

INVESTIGATION OF QUESTIONABLE TROUBLE REPORTS WITH CUSTOMERS

AND FIELD OBSERVATIONS. A~

UNION'S ARGUMENT

UNJUST TEARMINATICH.

COMPANY'S ARGUMENT

AFTER AN INTENSIVE INVESTIGATION, IT WAS FOUND TEAT THE CRIEVANT
DIP INDEED FALSITY TROUBLE REPORTS.

POTENTTIAL WITNESSES

C. D. CHASTEEN
ROGER GEORGE
JIM KREITZBURZ

PR N N < R
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FLOSSAPY OF TERMS

“The Number 247-Refers to

D.C.W.S. -Display craft work-sunﬂary. Employees daily
work log made- by the computer using information supplied
by the employee.

6571-Report that show the employees work operation on each
jeb. This report is completed by the employee.

PAO-This is a status given a report that means the reporet
has been preassigned .to am employee. This funcrion has to
be completed manually. >

DLETH-Display long extended trouble history.

AIRO-Aucomatic interactive report ordering. This is where
a customer call repair service and while using a touch-tone
phone they answer a series of prompts about the reporc.

BDO~Bulk Dispatched Out. A report given to an employee who
has already been preassigned a reporct. (This is done Manually)

X-BOX-An interface location between two or more cables which
allow employees to place a2 wire between two different cable
pairs. ’ T '

SR 038179
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i GRIEVANCE - - -

The= company position is that ' falsifizd records bu
cr=ating Lrouble r%portc via the AIRD system when Lrouble conditions
did not =xist. and charged sxcessive Lime to the C2l=aring of thess
non-=:istant  problems. Whils was in the .arza of most of
the fictitious reports. all of these reports wers pr=—assignasd to him
at his request, and n of the 25 customsare involved in thecse
reports 1ndicate: that had filed a report nor did they indicatsz
that thers were anug problaen

ong
th

l.fl RN

R

The ° companu  inwvsecsiigated over
trouble: reports shartly after ALRO r=po
conductszd in the division. In only two cas=
falesirfication wverifiable. and termination w
in both cases.

The period of review in this cass was limited by the amount of

vailable inm the data basz. and consisted of work reports
4 from August 1S  through October 2. The investigation was
4 on October 11._ and was terminated after he was
“plain the d::cr~panc1=s on October 12,

A

The  caompany  asfforded the union and the =mplouses the opportunitu
to identifu work donez both during the investigation and during the
Jrievance proc=sss. The various excusas of mis—-coding rsports, over-
reporting Ltime to minor troubles (such as 1-1/2 hours fto repair a
Jumnp=ar In & Cross-box which is a two minute task), lack of knowladgs
of proczdures and closing troublzs to items that ars difficult fic
vertfu  (zuch  &s reiterminating jumpers or changing out carbons at the
intertace) do not convincs ths company that reasonabls doubt can b=
created in this cCase. Hot onlu is the guantiiy of uncubstantiated
reportz  cignificant, but a3 peview of the smplouss’cs past zaveral
months activity indicate that knowledgs of coding, filing of emplouse
reports and  time reporting is evidenced. In fourtzen of the tuenty-

five instances (54Z) the invalid r=port was the esmplouss’s las
trouble of the day. The primary closz—out codaes us=d by

warez "defactive  carbons®  (which cannot  be  detsctsd by sight from
distant cross-boxzs) and “broken jumpsr  in cross-box’ (which anly

Frequirss two minutzs %o correct) contribute to the companu’s
conclusion that ithz reports were fraudulently enteraed into the

system.

The Manager—-IEMN/SSIMN has detsiled troubles historiss on all the
accounts  involved and results of the investigation on =ach reporti.
It <chould b= not=d that 28 +troublzs =211 within thes paramstars
studied in this sample. A completes review af ths technician’s
troublz logs for a&ll a&ctivity during the two month psriod was not
included. thersforz we did not ascertain ths validity of othsr
troubles closad by the technician during this timz frams. Of th=z
sample of 24 items reviewsd., 25 (947) were found to be falsifizd.

Baszd on the findings of th:z investigation thes companu yas
Justified in terminating .
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TROUBLE KEFOETS

Auaust. 1290 -
8-15-90 Report rec=ivad at: 2:35 F.N.
Froe—-assignzd to H237 ¢ at: T:Q09 F.NM.
Dicpatched s=1f Lo premise at: 5:238 F.r.
Clzar=d troubls at: 4:30 F.M.
Report cloced tod Defective Insids Wires
- was 3t The Sam= iddress on his pre;eding trouble., Aan AIRC
report Sas received  and  pre-assigned f, ‘ for a different
apaqtment in Lhe Complex. The customs 1S nob awars z problem
with tftheir cervice and did not file a rseport. Thice was th=
techn|r:en =z last report of the day. :
2-23-%0 Report recsived at: S:29 F.i. (1ﬁ,¢4;,/5~o«4-)
Frz-assiagn=d to H247 at: 9:3I3 F.N0.
- Dispatched s=lf to premise at: 5:37 F.ri.
Clzar=d troubls 2t 5:30 F.m.
Report closed to: Op=n d-pair ferminsl in the building
was at the same lacation working an another line zarlizr ir
the day. After he went to snother location for his next job, an AIRD
report was received far the fax line st this customszr’™s premise.
This report Was pre—-assigned to who returned Lo the site
of his_ =arlisr work activitu. Thz customer knows of no problwm with
the fax line and did not file the report. This was the tachnician’s
last repoart-of the dau.
B-24-70 F=port meceived at: 4300 F.A.
Fre—assigned to H247 at: &:18 F.A0.
Dicpatched s2lf to premics=s at: 53126 F.M.
Clzared troubls at: £$:30 F.0M.
Report closed to: Defective carbons
wss at a Lrouble served by the same cross-box. howaver ins
reporft was clossd out to defective carbons. This iz not an itzm that
can  be found bu visual :nsp ection at tha cross-box. it aust be tesizc
and  clearsed a3t the premiss.  The customsr i€ not awars of 3 problem
and did not file a ruport. This was the tachnician’s 1ast repori ot
ths dayg.
8-Z5-70 Report received at: 2129 FoM.
Fre-assigned to #2347 at: 2352 F.M.
Dispalchad <=21f to premics at: 3:537 F.M.
Cl=smred troubls at: 4:30 F.M.
Rzpori closzd to: Lodse wirez at the protactor

was at the premisz working on anothar troubl:z. This itz

was <slozaed out to & loose wire, which indicataed took ons
howur t clzar (the vork operation should rezquired no more than 3-1C
minutes isolation and clsaring time). This was his last trouble of
ths dau. The customer is not aware of 3 problem and did not filz :
report. This was the taechnician’s last report of the day. Although
pre—assigned Lo at 2:52 F.n., h= did not dispatch hinszlt
to the troublz wuntil 3:57 as noted in thz D=tsilzd Troubls History

for this numbs=r.
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8-28-90

Report reczived
Fre—assign=d to
Cispatched s=1f
Clzared troubles
Report clossed to:

at: 12:13 F.M.
R247 at: 1
to premisz at: 1:2
at: 2:00 F.M.
Defezctive carbons :

but was uworking at a different

2:18 F.n.
7 OF.0.

was  at  the sasme address.,

apartment  in ths comple: ocn his prec=eding troubls=. charg=d
o= hour to  the replacement of defective carbons. far in excess of
the averages work opszration time required, immeditat=ly preceding his
tunRch hour. The custam=r is not awars of 3 problem and did not file
a report. #Although pre-assigned Lo at 12:13 F.M., h= did
not  dispatch  hims=lf to ths troubls wuntil 1722 F.M. as noted in the
D: 11 :d Troubls History for this number.
8-272-70 Feport reczived at: 8:34 A.M.

Fre—ascsignzd to k247 at: Not pre-assigned

. Dispatched s=1f to premise at: 10:452 AN,

Clearsd #rouble at: 11345 a.m.
. Fepart closaed to? Found 0K
The troutle repori was maede by the customser.
3-29-70 Report received at: 9:27 AM.

Fre—assigned to H247 at: 9:31 A.M.

Dispatchzd s21f to premise at: 7:37 A.N.

Clzared troubls at: 344 A.M.

Rzport closed to: Missing cross-connect
This AIRC™ report was recsived and pre-as —ignwd to within
four minutzs. His precsding trouble wae not in the arza. although he
had &een in the same cross-box the day before (2/22/50). Therse was

nag  rezpaort

p=nding

nor had thers bzen a problzsm rsporisd previously.

The customer is not awar=s of & problem and did not file & report.
S-E0-70 Feport recsived at: 12:38 F.on.
- Frae-sscsigned to B247 ats 12:45 F.nM.

Dispatchzd szlf Lo premise at: 1:05 F.A.

Eleared troubls a3t: 1:25 F.M.

Report closzd to: Broken wirs:

was not at thics location, but the customer iz served by the
Sam= Cross—box as his preceding  troubls. Revizw of 2
&£5717¢  (pap=r iickat waintained by ths technician) indicate that he
picks=d up thez trouble immediately after lunch. The customsr is not
gWware of a problem and did not fils a report.
2-30-70 Report racsived at: 5152 FuM.

location.

Inspection

Fre-assignzd to
Dispatched seif
Clzared troubls

Report clossd to:
to this addresc,
out
of ths work location

went
H= clos<d

replaced for  an
of & problem and
last r=port of ths dau.

zxtended period of tims.
did not fil=

H247 at: 4147 F.A.

te premiss att S:00 F.M.

at: 46330 F.nM.

Troubl= at the protector

which was the same as his prec=ding
trouble to a1 defzctive praotector.
indicatzs ths protsctor had not b=een
The custaomszr 1€ not awars
This was the te=chnician’s

the

a report.
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g-31-990 F=port recervaed at: &:26 F.ML.
Fre-assignasd to H247 at: 4:33 F.n.
Dicpatchid 21f to pramics at: &£:37 F.M.

Clezarsed troubls at: 5:45 F.0.
Rezport closzd to: Dzf=ctive carbons :
was at the same addrsess on his preceding troubls, but
clocszd out this report for another apartment in the comptex. The
trouble was clos=d to defective carbons. which must be verified by
testing. The custom=r is not awars of a problem and did not fils a
report.  This was the tzchnician’s last report of the dau.

F=3-70 Report rec=ived at: 1:34 F..
T Frz—assign=d to #247 : at: 1:39 F.m.
Dispatched szlf to premisz at: 2:45 F.M.
T Clearad trouble at: 4£:30 F.A.

Report elosed to: | Broken jumpsr in cross-—-bo:x

was not st this addreszs on his preceding troubls. although
poth customers were served from Lhe same cross-boi. The emplouss’s
4571 indicates trouble close out to a3 broken jumper,. which hs
thargzd 1-3/74 houre to st the =nd of the day. The customsr is not
awars of a problem and did not file 3 r=port. Although this trouble
was pr=e—ascsigned to at 133 F.m., h= did not dispatch
himself ~to the troublse wuntil 27453 F.M. as notad in the De=tailed
Trouble History for this number.

?-5-90 Report received at: 3:02 FoA.

Fre-assignaed to #247 at: 3:07 F.M.

Dispatched s=lf to premise at: 3:47 F.M.

Clzarzd trouble at: 3:35 F.M.

FReport closszd to: Daefective wirs

was a3t this premise installing service on & servics order
ihe AIR0 - troubls was on anothsr number at the sam: business custcomsr
iz was working at, and it was pre—assigned o him. Th2 customer iz
not swars of a2 praoblem and did not file a report.
F-11-%9 Report recsived at: 123132 F.onm.

: Fre—assigned to #247 at: 12:33 FP.N.

Bispatched s=lf to premize at: 12:44 F.M.

Clearsd troubls at: 1:135 F.N.

Report clossd to: Defective terminating wirs

was not at this address on his preczding troubls, but boilh

customers are sarved from the samse cross—box. The employss 6371 and
the «closzd trouble both indicatz that the work don=z was on ths
terminating wire, which requires him to be at thz customer premics.
Thz customer is not awar: of 3 problem, did not file a report and did
not provide access to any telephons company =mplouss during this timsz

fram=. The report was filed immadiatzly before the employz=’z lunch
hour.
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customers

Report reczived at: 10157 Foi.

Fre-assign=d to HI47 st 2:00 .M.
Dispatchad sz1f to premise at: 3:48 F R

Cleared troubls 3t: 4£:45 F.M.
Report cloc=d to: No narrative given, but th= cods i< for
) def&ctxve Outsid& Hetuork Interfacs
wag not at thic addrecss on his preceding troubile | but both
arz served from the same cross-box. B did nat hav» a A571

on ths job. This troubls: was lasi r=port for the day.
The  custome=zr - is not  aswars af 3 probl=sm and did not £ils 4 report.
Although this trouble was pre—assigned to at. Z200 P.M., h=:
d1d .not  dispatch himself tao the Lraouble until 3748 FP.ML. 3= mated in-

the Detailed Trouble Historu for this number.

?-17-50

Report received st: §:33 AN

Fre—assigned to H247 at: 9:59 A.f1.
Dispatched s=1f to premisse at: 10712 ALl

Clearsd-trouble 31:_10:20 A.0M.
Report cloc=d to: Open at jack

was tn this building on_ h;s preceding troub bz, slthough he:

W3 warking 2 another cusiomsr’ complaint. He  claged thiss
narticular trouble out o a jack problem at 10331 A.M. The customsars
did not place a2 troubles report until 12:02 FUA. on the szwes date. arr

nour and

sbated

acknouwledges that 3

trouble=

which was

trouble

th= hospital with

custamer

repcrt.

F.m.. he=

clozad out 160 a wiring problen.

a half aftsr l2ft the premtses. Ths customer

that ne did not plac= th= =zarlier froublz rsgort,.  and
tzlephonse repairman cape out o F718. Thigs
was  alsa  on log and worhk was performes on 9/18.

Repaort received 2t: 1179558 a1,
Fre—-sessigned Lo H247 at,s 12305 P.0.
Cispatched self to premise at: 1:14 PUA.
Clezarsed trouble at: 1:45 F.m.
Rzport closed to: dpen wirs '
was at Wictoria Hespital on hics precading Troubls.  This
was teported  into AIRD for another nueber (Cam azsaciale alx
a4 s2parate Line not billied to the Bospikal). The:
12 hot  sware of a problem on this line and did nat file &
Although this trouble was pre-aszigned to cat 12:05&-
did not dispatch himszlf to the trouble until 1314 P.M. 33

notzd in the Detailed Troubls Hictory for this numbsar.

F-20=-53

awar= of

Report received at: 2:52 PoM.

Frae—acssigned to H247 at: 3:04 F.M.

Dispatched self to premiss at: 4:00 P.RH.

Clzared trouble at: 4:35 F.M.

Fzport Closed to: Broksan jumpser in cross—-boi

A was not st this location on hic preceding traoublz, although-

both numbears are sarved from the same cross-box. The customear (3 nats

a problem and did not file a3 report. Thic was @

last troubl=z of the dau. -
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?-21-70 Report recsived at: 2:19 F.0L

Fre-asssign=d to H247 et 2

Dispatched s=1f to pramise &t: Z:31 F.M.

Clezar=d troubls= at: 2:45 F.NM.

Report clos=d to: Open wirs
, was not at this lacation on his pr=c=ding rroubl:, although
both numbsrs arz served from the <sams cross—box Thz report uwas
clos=d out to 3 op=n wirz, which rzquires him to be at ths customer
premis: to perform work. The customzr is not awars of a problem, did
nat filz a r=eport and did not provids accsss to ths premisss for anu
telephons=-employse during this time frams. ) ‘

—-21-90 FEeport receirved at: Z:37 FUNM.
- Fre-assigre=d to H247 at: 3741 F.N.
Dispatchad s=1lf to prezmisz at: 3:46 F.NM.
Clear=d troubls at: 4:30 F.M.
Rzport closaed to: Defective carbons
- was at ths same addrecss on his precading trouble. An AIRD
report was  recsived and prEsassignsed Lo for s different
‘apariment in  the complex. The customer iz not swars of a problanm

with thsitr service and did rot” Ffile a3 report. This was the=
zmplouse’s last trouble of the day.

?-22-90 Report received at: 3504 PO
Fre—-asziagned to #247 at: 2213 F.NM.
Dispatched sz1f to premisse ats 43126 F.i.

- Clzared trouble at: 4:28 FP.m.
Feport closaed 0% Dafective wirs T
was not at this location on hic preceding troubls, although
both numbzrs ars served from the same cross-box. The customer is not
aware of a probl=m and did not file 5 report. This was

last trouble of ths day.
F—25-70 Report received at: 4:13 FoM.
- Fre—-sssigned to H247 at: 4:40 FP.A.

Cispatchad szlf to premise at: 2345 FP.n.

Clzared trouble at: 4:50 F.N.

Report closzd to: Defective wire at a=rial terminal

was not at this location on his pracaeding troubles, bzing

six  blocks away. This number ic served from the same asrial twrminai
as  an  =arltier installation arder was assigned during th=s
dau. Thz customsr iz not aware of a problem and did not fils a
report. This was last troublsz of the dag.
§=-27-90 Feport reczivaed at: 4:13 F.M.

Fre-assigned to H247 at: 4:38 F.N.

Dicpatched s=1f to premisz at: 4:42 F.M.

Clzared Lrouble at: S:00 F.M.

Report clos=d te: Open wirse

was not at this location on his preceding troubls. although
both numbzrs are zarved from the sams cross-box. The customer is not
dwars of a4 problem and did not fils a report. This uwas
last trouble of ths daug.
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$-28-%0 Report recsived at: 12:069 F.NM.
Fre—assign=d to H247 at: 12:14 F.mM.
Dispatchzd s=lf to premiss at: 12:22 F.M.
"Clearsd troubls at: 1:00 F.NM.
Report clos=d to: Defective houss cabls
was at the sam= building addr=ss on his preceding troubls=.

Aan  AIRQ report was recsived and  pre—assignad  to for a
different apartment in  the complex. Ths customzr 18 not awars of a

problem with their service and did not file a report. This troubls
octurred immediatzly bzforse the zmplouz:z’s lunch hour.

=250 -=port received at: 2:03 FU.
Fre—-ass! i - 1247 at: 2:0%9 F.M.
- Dispatched s=1f to premiss - 3300 Funm.

Cleared troubls at: 3728 F.nM.
Report closed to: Defecltive carbons
- was not at this address for his precading troubls, howesver,

both customaers ars  served from the sams serial terminal. Oafactive
carbons camnot be visually detectes but must be tested for and
corr=cted a3t the network interface at the living unit. The customser
iz not awarz of & problem with their service and did not file &
report.

10—2—?0 - Report recaived ats  3:23 F.M.
Fre—assigned to #247 at:
"Dispatched szlf-to premiss at: 43
Cl=ared trouble at: 4345 P.N.
Report closzd to? Open jump=r in crosz-box :
was not  at this address on his preceding troubls. Ths
=]

3:35 F.M.
15 F.M.

custom=r is not aware of a prodlem UlTh their szrvicz and did not
file 3 rzport. This was thes technician®s last report of the dau.
13-4~-50 Report received at:-11:07 A.0M.

Fre—asssign=d to #24 ats 11:13 A.M.

™ /

Dispatched s=1f to premisz at: 11:29 A.M.

Clzared itroublse at: 11340 A.N0.

Report closed to: Defective insids wirs

was ai this location working on a service arder. The AIRD

report was recsived on the other line serving the customer. No work
was =videncs=d upon  inspection. The custom=r i3 not  awars af 3
problem with their service and did not file a report.

NOTE: During this period. schedulzd tour was from 8300
A.M. to 3:00 F.M., with a 12:00 to 1:00 lunch hour.
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Empioyee’s Name

Personnel Record — B
Current Entry Sheet

e Service Technclan

Networlk 1550 Lenox Ave.

Location

Content Of Interview

Terminated for misconduct by falsifying

companv documents., T—

oo o~ N L we

>

=
097 7/




S - o - -
A/—'A . ; ',L" /(_ ,(_;_,_. ¢ e .t -_-7’/5 - - ‘,V—/" ;i . z° ey SO GeP
AL Loy, R L s es " il e 0 e Y
o - ) - =00 : -
d - - _‘-/& / . . Ve _—_‘7/f’ - )
. A o 4 & AT e ven LS =

} . - .
L) - o L . . B . T
///_:r(d,/ P r,{: Lrelat /(_,M/’g{,( o e L Cpte 7 =€ .
- -~

j/fg T Az Ayl // _.c.:._ C ol R R I et S
- - a i
7 el

‘/7;&/’ [-/m.ee. L e _/4‘{ .

e Cpseen Cng /ﬁ-c'"/Z& L ET /»/ sl ,a,, ot
7 = yaz <
= = ({,c., /‘?{ I Z 7/, iy /f&) //d:a > <

'w%\;ﬁ'\"\\é W o~

./ f
'/4/4rffc-{¢_,2p-/(—=,./(_ /,-’4_,’,{ /% //q ",’é ) /—’_(/1 .,f-/ /0__/:;‘
/0 /— /‘..._,/ o /-/-'- (’ —
RVt g IHEE STl C et il L

// -'C%aé«-o—rs*"—;m’ I SO fc//z‘-/'/' MA&/

/2 =Z5 %{.«m&/ et '—"/ ,.- %%///u‘//
/S /ﬁ’ﬂ&h‘f—"""/ /..-—;1/4«./ <7 cééf Sesveec

/5 féd/f// ACEAL el _/&7d He 4@

|7 ,,é;;,.;/;q#, o | Aot W/AZ

1% éxc/é yora //—p% fﬁ%//z& _/’2( 54((,4»%-«4(/ .

¢’

COEC a4 < 722@/#?’/44/ - "”A{_ /,;/ , - _,'/z'fce.'-./' L 5/‘7‘5/’ W/ |
20 /5’/{4./,-2,4«4 Ay  Zirec Te- S opri e | e
Al

’

2 = g hrr e S D é,égwpd/// 4@

23 / / K0

098




%) October 10, 1990 . - - -

;l‘ Time-11:17 a.m. b

= Arrived at 1450 Linceln RdA., assigned trouble address for

?ﬁ . His truck was not parked in front or rear of building.
5 Contacted Control Supervisor Silvia Lom-Ajan to see if S. T.

6 had closed out this trouble. Was advised that trouble was still
7 in his log also that he had a preassigned trouble at 20 Island

3 Ave. Bell Plaza Building.

1 Time-11:32 a.m. \

/0 Drove to Bell Plaza Building and could not f£find

/- truck in either parking lot east or west.

/2 Time—-11:40 a.m. ,

/13 : Drove back to 1450 Lincoln Rd. to see if S.T. was now on job.
/4% He was not.

/Xy . Contacted Sub Mrs. Betty Habif telephone number 673-1804

/6 to see if in fact S.T. had made a premise visit. Mrs.

17 Habif said she had answering set on hér telephone line. I asked
13 her to play answering set, she said a message was left on set

19 that S.B.T. man had called her. I asked if telephone man had left
her a card on her door informing her of where and who to call in

Q/ . her absence. (NOTE: S.T. to leave No Access Card when he makes
a2 premise visit. Standard Practice of S$S.B.T.)

23 ~ She said she found no cérd at her front door.

2% Time-11:50 a.m.

285 I paged S.T and he called me at myv car parked at
26 1450 Lincoln R4. at 11:55 a.m.

X7 JB Question- where are you?

a3 Reply From JE-I am at X-Box 121 Ocean Dr.

29 JB Question-What are you doing there?

=0 Reply from JE-I am picking up trouble with CMC terminal address
3/ 20 Island Ave.

32 JB- ‘Meet me at my office at 1550 Lenox Ave. at 1:00 p.m.

38F Reply from JE-Ok I will see you. (John Bowers) at 1:00p.m.

kda At this time I called my Manager C. D. Chasteen and
25" advised him of what had taken place with

b He said he would be in my office to speak with at
37 1:00 p.m. -

28 Time-12:50 p.m. from my office JNB o

29 D. Chasteen called Bell Plaza and asked a Mr. Tarrant if he
&0 had placed a report that his telephone was out of order.

4/ < Mr. Tarrant said no he had no telephone trouble at this time.
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Qctober 10, 1990

1:05 p.m.-1550 Lenox Ave.-J. Bowers Qffice.

CDC Question-Were you covered on these 8 items by vour supervisor

J. Bowers. See attached list.

Reply-Yes I was covered on all items. . was given list to
read.

CDC Question-Account for your time from when you first picked up
trouble (1450 Lincoln Rd.) 45 min.

Reply*>1 went to Bathroom-lst St. and Ocean.

CDC Question-Why did you go all the way to Ocean when you haye key ta
C.0.. 1550 Lenax?

Reply-No Answer.
CDC Question—-Tell me where did you go for 45min. unaccounted time?
Reply-No Answer.

CDC Question-Who preassigned trouble at Bell Plaza?

Reply-M.A. Jackie called me. Then said no she did'nt. He
called h . \/‘K‘ . ___,_,_——-""--_/—\______

CDC Questioen-Who called trouble Bell Plaza to CREAB.

Reply-I didn't know.

Reply-The maintenance man paged me.
CDC Question-What is f£riends name (Bell Plaza)?
. . Reply-Could not remember name.

CDC Question—You can't remember friends name at Bell Plaza that
called vou and he has your page number. ' '

Reply- I think his name is Steve.
CDC Question-Called Bell Plaza and spoke to Mr. Tarrant(In
presence and min JNB) Do you have nay telephone trouble and did you
make report or did your employee Steve make report of telephone
trouble.

'

Mr. Tarrant reply-I do not have any telephone trouble and I do not

have a employee by the name of Steve. Someone is playing a trick
with you..
CDC to —Lets go to Bell Plaza and see Steve.

Reply-Forget it, I made trouble report myself and no one else
involved in maintenance center. I called Jackie in maintenance center
and asked her if she had trouble telephone number at Bell Plaza.

She found trouble and I told her to assign Bell Plaza trouble to me

/00
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C.D. Question-Why did vou do this?

Reply-Cover my time as I was falling behind in my work.
C.D. Question- do you know I have seven other trouble repdrts
credited to you? All seven customers say they knew of no trouble
on there telephone service and that they did not make any trouble
reports.

Reply-Do what you have to do.
CDC to JNB-Have . ) 7 in my office at 2:30 p.m. 10-10-90.
CDC- did your supervisor John Bowers instruct you or tell you

to make these reports.

"reply-No John Bowers did not tell me to make these reports.

. Service Tech.
CDC-bavid Chasteen, Mgr. I&M Miami Metro
JNB-John Bowers, Asst. Mgr. I&M Miami Metro

- o-ﬁ‘ﬁ&uaa/

ASST #msx.
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| | investigative -Report
Ballcowina Dervioes 7
Othver: 4
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tlorida .
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South Florida l Miami, rlorida @ 10/30/90
T Cassmmretatre:; |
‘o - ) . MANAGER (SUSPECT) EMPLOYEE DEFALCATICN
// T o ”
> ASSISTANT MANAGER (SUSPECT) fescreng sanager: emna:
. H. BOOKER j1
'3 OUT OF SERVICE TROUBLES
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— 10/15/90 to 10/30/%0

- )
‘;ﬁw—-x

The South Tlorida Security Office was requested by Ms. Linda Isenhour,
znerzl Manager- Network/South Florida, to investigate irregqularities noted by the
2adquarters Staff-Network, on a review in the North Dade Division. The review
sted that it was apparent that customer trouble reports were deliberately
inipulated in order to meet a Publlc Service Commission Index.

Interviews and signed statements obtained from i and Diane’
iwards, Assistant Managers, supported the staff findings. The interview and
lgned statement obtained from also identify problems which support

1e staff findings. J. W. Sellers, Operations Manager, when interviewed, denied
1w knowledge to support the staff findings. The remaining interviews and signed
:atements from Bertha Brocks, Maintenance Administrator, Clyde Borne, Associate.
:nager, Alexander Molr, Assistant Manager, could neither support or deny the
:aff Zindings of apparent zanlpulation of results.

1]

The results of this investigation were discussed with J. W. Sellers,
Jeraticns Manager-Network. ’

3 —c-
T - y / ;
i - A Agereved BY: : 1 i
x Associate Manager-Security <7£ﬂaseneral Security Manager
) J
" Comsan To:
,51stant Vlce President-Security
:lanta, 5Seorgia

_ _ wen  TELT]. P/ F PP
'P-Labor Relations-Atlanta, Georgia E

neral Manager-Network, South Florida - .

ral Manager-Personnel ’7j4@¢ﬂ, Lt/ %zaac¢¢7qﬂﬁ;kL4£“
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The Scutrh Florida Security Office was requested by Ms. Linda Isennour,
2neral Manager-Network/South Florida, to investigate irreqularities noted by the
2adquarters Staff-Network, on a review in the North Dade Division. The review
dted that it was apparent that customer trouble reports were deliberately
anilpulated in order to meet a Public Service Commission Index.

Interviews and signed statements obtained from . and Diang
dwards, Assistant Managers, supported the staff findings. The interview and
lgneqa statement obtained from also identify problems which support

1e staff findings. J. W. Sellers, Operations Manager, when interviewed, denied
1¥ knowledge to support the staff findings. The remaining interviews and signed
-atements from Bertha Brooks, Maintenance Administrator, Clyde Borne, Assoclate.
:nager, alexander Moir, Assistant Manager, could neither supportT or deny the

tazf Zindings of apparent manipulation of results.

_-he results of this investigation were discussed with J. W. Sellers,
Jeraticns Manager-Network. ’ '
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. - o AF-3181.8-85

) BELLSOUTH R oo
_ Current Entry Sheet :
2 | B
§f -z - : - —
mmoyea s Na Tith a . .
e =T Y me , ®Pacility Tecnmician
g—_ DI Mfetwork-DS - !l.or.anon 2800 Catherine Strset
: : : I Emo’s. i

7 i Date = MHeig 8v i Content Of Interview initials
8 1 L-33.90 WTH  Counselled on his failure to accurately |

o : . 4k . .

9 : i and proverly utilize telephone ccmpany reporting procedures. |

<

v
'
.
1

i

1
Emoigvees Shal Be Aaviseo Of Eacn Eatlry Ang Reminaea Ot Therr Right To inspect Thewr Personnel Recora. The Empioyee Shoulg Attix /0 Z’
Hisrmer Sianature Ang Qate Acxnoweaqing That HerShe Has nsoecieg The Entry. Acknawleagement Does Not Imoiv Concurrence.



)' BE L L SOUTH ‘ Personnel Record

AR S A

Current Entry Sheet

AF.J181-

8-B5

(10-84)

B

e _ ™ zac. _TecH, -
e JTWE/ D ST Losstion XPDO CATher 1 st. - falatié
Date- l Held By Cinntant N tnlarview E:::,pa.;

U sened Ev _his fals/ -

Catrors o€ {bmﬂf%ufi I"Ccords T his

Occurved ox8 3-3-90 hed he will-

-pv\l/t/al Kx)our1)9 (.t/ refdorted o “routle.

[

C/ear, evess Thowsh he itwedd he

hed Lot Corrected + e ﬂ/Oé/ela.

Emﬂfoyee. aduvised of his ris4T fo

NV S RN

;Lmoecxf Lersovple !l recovd

BoriZr prrece ﬂ@A
/ ;

:\i

Employess Shait Be Advisea Of Eacn Entry And Heminded Of Their Right To Inspect Their Personnal Record. The Employes Should Attix
HisfHer Signature And Date Acknowtedging That He/She Has Inspected The Entry. Acknowledgemeani Does Not Imply Cancumrenca.
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ATTACHED:

NORTH FLORIDA :
SPECIAL STUDY
SALES RELATED DISCIPLINE

-Service Rep

Jacksonville, FL

3-1-80 Counseled for issuing a service order with Custom Calling features
different than the customer requested.

Form 3181-B Current Entfy
No Grievance filed
No Zecurity Investigation
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ATTCHED:

Saervice Rep
Cuwzoa ' FL,

3-12-89 Suspension for faléely reporting sales items on service orders.
4-16-30 Suspension removed. Special discussion entry placed in record in

settlement of grievance.

-Fonn 3181-B Current Entrie
Form 3G34 Record of Grievance
No Security Investigation

Service Rep
Covcoa, FL

9-26-83. " Suspended for falsely reporting sales items on service orders.

4-16-90  Suspension removed. Special discussion entry placed in record in
settlement of grievance.

ATTACHED:
Form 3181-B Current Entrvy
Form 3G34 Record of Grievance
No Security Investigation

Service Rep
Cocoa, FL

9-7-89 Suspended for falsely reporting sales items on service orders.

ATTACHED:

Form 3181-B Current Entries
Form 3G3A Record of Grievance
Security Investigation
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Empioyee’'s Name

sl
Dapartment I STemER \Seetec S S

-Form 3181-8
19-80)

Personnel Record B8
- Current Entry Sheet

e SSERVICE  KEPRESENT AT U=
Location MGKJQ/ 77 ISL f?A/D

. -Date —| Held By Content Of Intarview
‘?/ //J/é‘? ’1E SPECAL REVIEL 4NN DISQUISS/on] HELD LI/TH
Emp%vee LELEREANE HANLING  COSTHOMERL
- ConTre7TS AD RetAWED RECOEDS N _Aas)
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1
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D ahaLELy "~ Record of Grievance between e

. CWaA STAF" WFICE :?(:;G:‘A)
USF QLY . . . T LD
o -t 95 Communications Workers of America and
canD [J Beftsouth Advanced Systems o _

— : O Bellsouth Advertising and Pubhshmg

F DISPCSITI)

‘_TI‘AL N (O Bellsouth Services Grievance Number

ooee {0 South Central Beli S $9-00f- 210/

{1 Southern Bell To be assigned by
EWA State Office
1. Grievance Date Specific Locaton & State
o Occurred 05-12-89 Merritrc Island, FL. 32952
A
Department *Tide 1 Applicable Local No.

T } Csr. Sve. N7A 311

¢ 2. **Griéving Employee Name_of Employee or Work Group Deparment

7 Or Work Group Address . Csr. Svr.

3_, Involved - - Job Title r 7 i N.C.S. Date Seniority Date

P Sexvice Rep.

? 3. Union's Statement = | Un_]USC suSpension
of What - — -
Happened

4. Specific Basis of
Grievance o¢ o Artcles 1]:’ 18 and other applicable sections, the true intent and

{ Contra tved
cfiContractinve ‘meaning of each; and the failure of the Company 1o perform tis obligations thergunder.

5. Date Grievance Filed / 7 -20 - op 7 “"—'M (e 'Q /«-/ /ﬂ z o / /Da‘e-—gc -7

6. Company’s The employee was suspended for one “day due to mifconduct in comnection
Statement with falsely reporting sales items on service orders.
of What Happened N
7. Proposed The disciplinary action taken was zppropriate and just.
Disposition- ‘
Second Level

Signed: /_p /
gL @ﬂq o
Company Heoresentative /7 ° 7’}?‘/1 /‘ Date d / 37/

8. O Accepted O Rejected E{opﬁled %/‘/ . =y / e,
e L w7/
9. Tiue intent Question Existt (Yes O No True intent Question Exists: O Yes O Nv{
Sighed: Signed:
Union Representative e = - Date an%mmntaﬁve Date
10. Authorization to Fumished By: * I_. R Received By: +5e T L€ 11. Union First )
Inspect Personnel flbanliiec e ilakvl Company Representative Requested Meeting - 10-20-39
Record: Date (JQ-29-859 tae (0-29_89 Second Level i
12 Proposed | Suspension to be removed and reimbursemens made. The following entry will he
Disposition - made — "Special review and discussion held with emplovee reference handling
3 = 7
Third Level customer contacts and related records in an appropriate, business manner.
Signed:
Company Rep o SRy /J'Cf_?.-\" //\.Date ’// /
1 3%&“&9“ (3 APpealed 1o 41h level (SCB. SB onty) Sigred:
o [Appicable to contract interpretation only]
J Aejected [ Arbitration Requested (See Lines 16 & 17) Unson Represamatwe Date ///qc
ST
14. Proposed
Disposition -
Fourth Levei -
Signed:
Campany Representatrve Date
15. O Accepted {1 Rejected [ Arbitranon Requested Signed
Union Represeniaive Date
PREPARE 5 COPIES

//0




Form 3G~
Rovarss (5.8

16. Company's
Position
{Third Level)

Signed: _
- Company Representative Date
R
17. Union's
Poaition .
{Third Lavel)
Signed:
Union Representative ° Date
Date of Conference Level at Which Conterence Held Union Committee Chairperson Company Communee Chairperson
18. Cenlerence
Record
19. Meadiation Mediated Date of Mediation Dispasiton [ Senled
Record DYes ONo

0] Reterred lor Arbitration

-*Title being sought it Promotion Grievance

**it more than one Grievant, use attachment to reflect required information.

Where sulficient space is not available. make aftachments as necessary 1o this form. Altachments should also include lefters, parties’ position at each
conference, statements, affidavits, and other pertinent mformation.

Fiv2 copies of this lorm are 1o be submitted to the Company at the initial level of presentation. Four ol these torms are 1o be returned to the Union representative
showing the proposed disposition of the grievance. One copy will be returned to the Company showing the proposed disposition of the grievance. i.e. accepted,
tejecled or appealed. Each representative of the paries will lorward one copy to the next higher level of ocrgamzation, as appropriate.

Al the 3rd tevel each party will turnish one copy of the grievance torm for entry of proposed disposition and the Union's acceptance. rejechion or appeal. The
position of each party shall be indicated on Lines 16 and 17 prior 10 torwarding to the Fourth level.

/1/




EMPLCYEE

DEPARTMENT,@MM;&:%&L___LOCATION

'S NAME

(1
[
(

{

Ta v
I vl S
’ FURM ZaCa-g

APRIL, 1985

- PERSONNEL RECORD
CURRENT ENTRY SHEET

w

J

DATE HELD BY CONTENT OF INTERVIEW
2-26.8% \JP,/Su) #&LLMM_MLM_
-~ - -\_Auea bl |
L= Amﬂw @M @.&y_:éax,éa_z _Q/;«'//
! -~ lredahd Koeorla i Q Qgézzgag:zée ‘_
- Al gttt  [(IHAARAS
-

—)

—_—

L v/ MaRK 1N TH15 COLUMN CN THE LAST LinNE OF THE ENTAY $NDJCATES EMPLOYEE ADV)SED,
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-l wr .

G Sonee e ficE - " Record of Grievance between ' X o 326
T OSE DMLY - - . Feori (3-4T
RGC,F,:D /I-5-50 Communications Workers of America and
cano 0 Bellsouth Advanced Systems
’ 0 Bellsouth Advertising and Publishing
FiNAL DISPOSITION . i
s {J Bellsouth Services : Grrevance Nurmoar
CObES [T South Central Bell S50~ oof- 2/0
L1 Southern Bell To be assigned Dy
CVFA State Office
1. Grievance Date Specific Locavon 8 State
, Occured 09-25-89 Merritt Island, Florida
:_ . Cepartment *Titte involved it Apphcabte Local M.
- Cust. Svcs. N/ 3101
2. "Gfie:ring Employee Name_o! Employee or Work Group ' . Depanment
Or Work Group Address Qust. Svcs.
Invoived - : a
—_— - Job Title N.C.5. Dare Senonty Date
Sersioe o2,
C 7 Uainns Statoaman) o e - v mmene s e
- - = ° Tt . il Pl W L Nr— s b e Sl b
of What os = ¥
Happened

_ 4. Specific Basis ol
Grievance or Seclian - - K . .
of Contract Involved Articles 11, 18 and other aophcable sections. the true intent and
-~ meaning of each: and the failure of the Company to pertorm its obligations thereundesn

5. Date Grievance Filed //Az 0‘7/? 3;]:?;:.;,&/&{&?44 —’é.__,-n—/ /‘%f—a,( Q_/ ”/J’/g’)?
| The emplovee was suspended for one day £mx due ro mideonducr in connecrion

6. Company's The emp e was suspend
Statement s 3@ ]
of What Happened

" ¥ failn

7. Proposed T -
Disposition- y : q g . -

» Second Level - €0
customer _services

Signed: e
Comoanv Reareseniative / vy /7,’ ~ G‘m /W’WL__ - 0379/7—‘/7 (5)—7
8. O Accepted ] Rejected c‘_‘«nfoea-ec s'g mdm%ﬂy% Py L /IJ;!/ 9//7(_7

9. True imtent Question Exists: SXes T No True iment Question Ems&DYes DNo ,
Signed: Signedt
Urnion Reprzsentauve Date 4 y Repr rve Dare
13, Authosization i ¢ Fuesned B8, Lenthorne | Seeswed BV, DIinsTuch | it Union First i
Inspect Personnal piEle s 2on eanye Compary Regresermive Requesied Meawiiny, - 14-28—a9
Record« Date 11-071-89 Oate 11-01-39 Second Level S
12. Propased The suspension entry wlll be removed and reimbursement made. The following
Disposition « entry will be made - Spec1al review and discussion held with emplovee referer
Third Leysi __}landl.u.ng"'é'ﬁsl‘:Tmr contacts and related records in an appropriate, business
Sgnea MANTOEL -
Zsinoany Represenauve Date

1. %»Qccemec  Apdeaed 10 41 level (SCE. SB onty) Signedt: /
- {ApCICsti= 13 coniraut nterpretabon only| == ! ) 51{
S Rejected O Aenitration Razuastad  (See Lines 16 & 17) ' P ikt 5 // £, /‘//’
: —_— 7 7

-4, Prcposed L_ - _
Dizpusiton - :
Founh Level | _ -
I Signed:
{ Comoiry Rzoresentanve Dara
5. C Accepted [ Ramctod (- Ariabiiien Auquested Sigred
Union Repre<oniatva Dare

PREPARE 5 COPIES
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P
16. Company’'s
Posilion
{Thied Level)
- ’ . LT —
. Lomcany Regresentative Date
17. Union’s -
Poaition
{Thivd Level) B
" Signed:
Enion Represeniative - Date
Date of Conference Level at Which Confesrencs He'o Union Commites Changw so. Lompany Commnee Chairperson
18. Conletencn 3 = = e o . S
Recoed 11-28-89 Second L ! Mazilrs Leusrd _Vickie Piastiieh
< _ii-Z5-38% Second Mike Amos Rop _Tya
19. Mediation Mediated Date of Mediation Dizsposinon [ Sented
Record OYes ONo O Reterred tor Arbitration

*Tile being sought it Promotion Grievance
. “*tmore than one Grievant, use altachrme" . 1 reflect required information.

Where sufficient space is not available, ma--. sTachments as necessary to this form. Attachments should also include letters, parties’ position at each
conterence, swtements. affidavits, and other Z2rtinent informaton.

Five copies of this form are 1o be subminea (o the Company at the initial leve! of presentation. Four ol these forms are to be retyrned to the Union representative
showing the proposed gisposition of the gnevance. One copy will be returned 10 the Company showing the proposed dispasiton of the grievance, re. accepled
rejected or appealed. Each representative of the paries will lorward one copy 1o the next lugher level of orgamzation, as apprognate.

Al the Jrd level each party will furnish one copy of the grievance form for entry of proposed disposition and the Union’s accepiance. rejechon or appeal. The
pasition of each party shail be indicated on Lines 16 andt 17 prior 1o forwarding 1o the Fourth level.




I A

M

Empioyaa’'s Name

, -
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Form181.3
(3-83)

B

Persannel Record
Current Entry Sheet

Titie jer‘/f ce., (pefd/?\ﬁtﬁf& b2 ;/c_

Location /&&7“# IJ/O-"/

i Date Heid By Content Qlintarview :
P2feAME | Suppsnaby For e oby pn_ Seatember R /5X9
o P ncecolict en Conatefion it Fifsaly £eportirg
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HIS SPAT TOR

-

I o

M STAF. WFFICE Record of Grievance between - Form :;G;.\:‘
ST ONEY i . . Front 15-
Ec::véo J2-F-FG Communications Workers of America and
ARD 3 Bellsouth Advanced Systems
O Bellsouth Advertising and Publishing” -
! SETHO! .
NAL DISPOSITION 0O Bellsouth Services Grievance Number
I [ South Central Bell S §F-go2 - 3101
' [ff Southern Belt To be assigned by
/ GWA State Office
1. Grievance Date Specific Locaton & Stase
(o] ed . o q
ceum ug-08-89 Merritr Tslapd, rlorida
_ Cepartment *Title Involved i Appliicable Local No.
o Cusc. Svrs N/A 2101
2. " *Gdeving Emplo-fee Name ol Employea or Work Groug Oepartment
3‘::‘?:; Group | Adaress . LCust Svre
o B .| Job Tive N.CS. Date Seniorty Date
B Svrg Bpo o e
3. Union’s Statement T inm 5 I nedan
ol What O -
Happened

4. Specific Basis ol

Grievance or Section

P=A

lrricia 'I'I 13

of Contract Invoived

-meaning of each; and the tailure

of the Compan; 0 peﬂorrn its obilgauops thereunder,

and other applicable sections. the true intent and

5. Dale Grievance Filed /O - 20 _f 9?

Union

wm;mn@v,zw 4 /‘){z/a L(

/ODa;e 22 “P;

6. Company's
Statement
ot What Happened

_arders

7. Proposed
Disposition-

Second Level

Sined:?—'_—_
e a’?t/ [»]

Coamoany Reoresentatve

e g

ol /712

8. G Accepted [ Rejectea L‘?{peaied

ml— }{175{“‘«'—

Soit/ 777

3. Troe Intent Question Exists: S Yes T No

True intent Question Exists: [J Yes O No

Signea Signed:
Union Regresentative Date Company Representative Date
. Furmisneda By: . Recerved 11. Union First o
10. Authorization to vl Lenaru B’Tl Franks o o eNE__ e
Inspect P ol Union Represena Company Reps Eﬂqa Requested Meeting - 10-03-389
Recorde Oate D9-19-59 Oae 39-19-49 Sl Date
12. Proposed Company will redo enrry as follow " nloy ce
grzﬁ?hn- problem in handling customer contacts and relared records in an appropriate
ird Level

business manner"™.

(Refer to Lipe 16)

Signed:
Company Represemative

Y,/ i el

H

s / -
Date -

s

13, O Accepted ‘ryAppealed 10 4mh level 15C8, 58 onty)
{Apphicadle 10 conwract interpretation onty]

Date ffl//& ’fﬁ;

\9(“’-'*"“"’ S Arbitranon Aequested {See Lines 16 & 17)

Signed: U /

14, Proposed
Disposition -
Fourth Levet
Signed: h
Company Reprasentative Date
15. C Accepted [ Rejected [ Artstranon Aequested Signed:
Unon Represenaave Date
PREPARE 5 COPIES
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Form 3GI4
Revorse 15-87)

Companv _position js reasonable considering overall circumstances

On_seyen

explained by emplovee.

outlined above.

different service orders on five different days. employee entered dara far
service not desired by customer, not requested by customer and not cavered/
This is more rhan an nccasional work error.  The
emplovee is trained and experienced and fully knowledgeable of Company pro-_
i cedures in this Tegard. Couwpany can suhsranrjare a series of problems ag

16. Company's -
Positic-
[Third Lewel)
Swgned: XUl et o 7 e s
— Company Representatve Dagé / ~-
o
17. Union's
 Position -
{Thicc Levad) . -
Signed:
Union Represenative "' - Date
Date of Conterence Level at Which Conderence Held Union Comrmunee Chawperson Company Commintee Chanperson
18, Conference Y=
ecord SREREFEL) 3rd Alan Keith D. M. Mowsr
02-14-90 3rd Alan Keith DM Mnwer
03-09-%0 3rd Alap Keirh D.M Mawer
18. Mediation Mediated Date ot Madiaton Daspositon [ Seftled
EEER 2 DL O Reterred for Arbitration

*Title being sought it Promotion Grievance

**i more than one Grievant, use attachmen; 1o refiect required information.

Where sufficient space is not availabie. make attachments as necessary 10 this torm. Attachments should aiso mclude leners, parties’ position at each
canterence, statements, affidavits. and ather peranent intormation.

Five copies of this form are 1o be submitied to the Company at the initial level of presentation. Four of these lorms are 10 be returned 1o the Union representative
showing the proposed disposition of the grievance, One copy will be retumed to the Company showing the proposed disposition ot the grievance. Le. accepted.
rejected or appealed. Each representative of the parues will iorward one copy o the next higher level of o1ganization, as approprnate.

Al the 3rd levet each party will turnish one copy of the gnevance form for entry of propased disposition and e Union's acceptance. rejecton or appeal. The
posinon of each party shall be indicated on Lines 16 and 17 pnor 1o torwarding to the Fourth level.

/8




SRSWo NS Ny r N

Re-interview of

On October 6, 1989, was interviewed regarding the
five service orders negotlated by her with sales discrepancies.

The following unsigned statement was prepared outlining the
details of the interview.

"Merritt Island, Florida
October 6, 1989

I, . 4o hereby make the following free
and voluntary statement to A. F. Bradley, who has identified
himself as a Staff Manager-Security for Southern Bell Telephone

and Telegraph Company. I realize any statement I make may be
used as evidence.

I am a Customer Services Representative at the Merritt
Island, Florida Business Office. My NCS date with Southern Bell
is . I have reviewed with Mr. Bradley, five
service orders that I had the initial contact with the customer

- ordering new service. I have been advised that on each order

there were services or features that the customer claims he or
she did not order.

" I have no explanation why these customers would make such
comments. I do not at any time place any service or feature on
a service order that I did not discuss with the customer.

/19




N

2 If this kind of thing is happening, I feel .that the
3 Company should give me or other representatives, if necessary,
&% additional training and development regarding service orders.
5 Obviously, the Company feels that I have a problem since I have
6 been- interviewed regarding service orders twice within the past
7 . few weeks. On the five service order I reviewed with Mr.
3 Bradley, ~I have no recollection of ever talking with these
9 _subscribers. Also, when a representative is away from her desk
£, and did not sign off the IBOSS, anyone with the knowledge can go
V4 to that IBOSS and type anything and it would show up as being
/2 typed by the original representative that signed on."

/15 —- Employee read the above statement and agreed that
¥ th'e contents reflegt her comments when interviewed. She refused
/5 to sign the statement. o

16 Witness:

17 A. F. Bradley

A Staff Manager-Security

19 October 6, 1989

20 Mike Franks

al Manager-Customer Serv1ces—Re51dence

20, 10/6/89

CLOSED

23

/20




PAGE 1 of 6

SOUTHEAST/SOUTH FLORIDA AREAS
SPECIAL STUDY

" SALES RELATED DISCIPLINE

Service Rep
Fort Lauderdale, Florida

Employee warned for disregarding Company Policy of not disclosing service
and rates during order negotiations with the customer.

—

ATTACHED:
. B Form Eantry
-~~~ NOTE: No 3G3A Grievance Form
’ No “‘Security Investigation

Service Rep
West Palm Beach, Florida

Employee was suspended for falsifying Company and customer records. She
provided services to customers without their authorization or knowledge.

.ATTACHED:

B Form Entry
NOTE: No 3G3A Grievance Form
No Security Investigation

Service Rep
West Palm Beach, Florida

Employee was counseled regarding proper procedures for handling customer
contacts. The employee was disciplined for providing services that the
customer neither requested nor authorized.

~NOTE: The employee was originally warned, and during the grievance
procedure, this was reduced to a counseling entry.

ATTACHED:
B Form Entry
3G3A Grievance Form
NOTE: No Security Investigation

ALSO ATTACHED: B Form Entry Revised Through Settled Grievance

[2/




[) SOUTHEAST/SOUTH FLORIDA ARFAS - SALES RELATED DISCIPLINE STUDY PAGE 2 of 6

Service Rep
Fort Lauderdale, Florida

Employee was terminated on August 21, 1991 for misconduct in connection with
a customer being provided services they neither requested nor authorized.

ATTACHED: _
B Form Entry o
NOTE: No 3G3A Grievance Form

No Security Investigation

/22




} SOUTHEAST/SOUTH FLORIDA ARFAS - SALES RELATED DISCIPLINE STUDY PAGE 3

v 7 -

> Service Rep

; Fort Lauderdale, Florida

7 Employee was terminated for misconduct which resulted in customers being
provided with services they neither requested nor authorized.

7 - ATTACHED:

3' ' ' B Form Entry

1 o NOTE: No 3G3A Grievance Form

0 ‘ No Security Investigation

of 6

[23




/ @Southem Bell o T e

) Personnel Record ' B
5 ~ Current Entry Sheet . _

. | ,
é, Employee’s Na m Title J_j JM’N%//}LA“/- L’é""
S oo L. c//%ﬁw ‘/\m b T Bikounsld \//

o [ Datg JVHe}dﬁy Content Of Interview

/ |ﬁ/b£%;£>§[ [ LUVLU\—» L_,Z/{:/ A&M&,ﬂ/

s [/ 1] (olfliny  poltiey) to gu=”

7 L S Ay Ml 2P T i ééulu dte,

oL - L Ay L) Sl it hedl
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/3 . e’ [/},L//’ Ln gLl by o

// ? s dgod /?/?M oy J
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2 Southem Bell o

. Personnel Record B

""Z - Current Entry Sheet

g Empioyee s Name 0 - Title > Afo-
4 Depariment M JJVM Location ‘;{ﬁéfi.— ( ‘_1: i! Z !, Z

? | -Date —| Hsld By _ Content Of interview : ;
8 Yohul?0 AS A_O/uLAJ/Loﬁla’ lr. A awd Jfon. :

q- R /Zlngcﬂzu = £
/0 B N V&m;oi Wm 2L 4% Q2au /Mﬁac%mrmi

! 7 ' |
/T F Aﬂ[};[j_l?w et tup 7o doned sscliialiug i
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[N TN O T VO O O O
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) | - ‘“PERSONNEL"RECOR“ “ | B
) | CURRENT ENTRY SHEET

MPLOYEE'S NAME | TIT-LE;’EMC&-—[@:!"/(&-WJE
JEPARTMENT QMD iY== ;'LVJ =S LOCATION ﬂ/dﬁ Z,jjé,, Z -

DATE [HELD BY| ° ! s CONTENT OF INTERVIEW

é_fs”/o-ib - A\//

/

J;}Z/M RSP~

T A MARK 1IN THIS COLUMN ON THE LAST LINE OF THE ENTRY INDICATES EMPLOYEE ADVISED OF ENTRY AND
REMINDED OF RiGHT TO INSPECT RECORD, /2 6
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' Formh:_la-aa
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2 . - Personnel Record B
> i Current Entry Sheet

2

r-\

M-..--

-( Employse s Name : Titte S-QDLLLE_QQPC&Q&Q&{;L

Departmaent (-‘JJJ\‘_JFDME’,F‘ &)r\!lcpﬁ Locauon L&}E& Q;ii T

4

7 | Date Held By Content Of interview _}

¢ -l¥a1090 3—3%\/ Qounseiled r‘aarardxm Qrepe - |
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)@SouhemBell -

3
o

2
S

Personnel Record
Current Entry Sheet

Titte

Service Representative

Form 3181-8
13-80)

- B

Empioyee’s Name

Customer Services

Fort Lauderdale,.Florida

Location

Depsnment

i

Date Held By

Content Of Interview

08~21-911 _7)7.!.1’_) e R

for misconduct in counection with

customers being provided wirh services they neither requested

or authorized.

/

/

Ctiptreg ./z.axml ) Zugm_).
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Personnel Record . B
Current Entry Sheet

Emoiuyee s Name

i Sesvice Rerresentatave

Depariment

Customesx Services - Res Ft.

Laudendale ! Browa id
Locanon

-11/29/99 V7744

Date Helgd By

Content Of Intarview

Teoniaated

{on miscenduct which tesulted < cudicmess

beina vrovided with services thev nedthea xequested ot auticzozed.
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l) SPECIAL STUDY - -
S SALES RELATED DISCIPLINE
=z WEST PALM BEACH/ORLANDO

*]1.
Services Technician
West Palm Beach, FL

r - Terminated for misconduct that resulted in subscribers being
Z—::—.v . — charged for certain services which they neither requested or
1 ST 7 authorized.

0 ATTACHED: _
/o .. Horm 3181-B Current Entry
T ..— Form 3G3A Record of Grievance
al " -~Security Statement

A Bl ;

Assistant Manager
Riviera Beach, FL

7 Suspended for two weeks without pay regarding failure to properly' N e
1 . supervise subordinates and failure to adequately investigate com-
1 plaints regarding improper activity.
) ATTACHED: -
Form 3181-B Current Entry _
3 No Form 3G3A Record of Grievance - Management Employee
3.

Administrative Support Manager
West Palm Beach, FL

; Cotinseled regarding his failure to properly supervise subordinates
7 and his failure to adequately investigate complaintis regarding
! “Timproper activity.
{  _ ATTACHED: -
3 Form 3181-B Current Entry
/ No Form 3G3A Record of Grievance - Management employee
*4

) Manager
L West Palm Beach, FL
. Terminated for misconduct that resulted in subscribers being charged
- for certain services which they neither requested or authorized.
? ATTACHED: T
: No Form 3131-B Current Entry
) No Form 3G3A Record of Grievance - Management employee

/30



.5

(Uoerations Manager
West Palm Eeach, FL

Retired at Company s option.

 ATTACHED:

46,

e T TS e

No Form 3181-B Current Entry
No Form 3G3A Record of Grievance -~ Management Employee
_Security Statement

-

R W

O] N

? 8.

Maintenance Administrator B

Orlando, EL

6-22-90 . Warned concerning the correctness and proper completion

.. -~ of company and customer records.

10-25-90 — Terminated - for misconduct that resulted in subscribers
T being charged for certaln services which they neither requested nor
authorized.

ATTACHED:

Form 3181-B Current Entries
Form 3G3A Record of Grievances
Security Statement

Services Technician

Orlando, FL
Terminated for misconduct that resulted in subscribers being charged
for certain services which they neither requested nor authorized.

ATTACHED:

Form 3181-8B Current Entry
No-Form 3G3A Record of Grievance - No Grievance Filed
Security Statement

_ Assistant Manager-Maintenance

Nt W

Orlando, FL
Terminated for mismanagement.

ATTACHED:
o Form 3181-B Current Entry
No Form 3G3A Record of Grievance - Management Employee
Security Statement

|3/




9

Assistant Hanager-Maintenance
Orlando, FL

ATTACHED:

_X10.

- ATTACHED:

*11. -

Sanford,

LI e N oV

O vy

ATTACEED:

Suspended for two weeks without pay as a result of his failure to
properly utilize employees in their proper work assignments and his
failure to adequately investigate conmplaints of improper activity.

Form 3181-B Current Entry
No Form 3G3A Record of Grievance - Management Employee

_ Security Statement

Manager-Maintenance

“Orlando; FL

Buspended for two weeks without pay as a result of his failure to

“ .. properly utilize employees in their proper work assignments and his

failure to adequately investigate complaints of improper activity.

Form 3181-B Current Entry
No Form 3G3A Record of Grievance - Management Employee
Security Statement

Manager—Constructlon/Mamtenance

FL

Suspended for two weeks without pay as a result of his failure to
properly utilize employees in their proper work assignments and his
failure to adeguately investigate complaints of improper activity.

Form 3181-B Current entry
No Form 3G3A Record of Grievance - Management Employee

_Security Statement

.~ -Assistant Manager
o Orlando, FL

SIS 8Ty

ATTACHED:

Counseled regarding his failure to properly supervise subordinates
and his failure to adeguately investigate complaints regarding
improper activity.

Form 3181-B Current Entry
No Form 3G3A Record of Grievance - Management Employee
Security Statement
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16.

= Security Statement

Assistant Manager : - -
Crlando, FL

Counseled regardiné his failure to exercise proper judgement and his
failure to adequately investigate conmplaints of improper activity.

- ATTACHED:

Form 3181-B Current Entry
No Form 3G3A Record of Grievance - Management Employee

Assistant Manager
Orlando, FL

as = Ckunseled regarding his failure to exercise satisfactory judgement.

ATTACHED:— -
Form 3181-B Current Entry
No Form 3G3A Record of Grievance - Management Employmee
Security Statement

Admin, Support Manager
Orlando, FL

Counseled regarding his failure to properly supervise subordinates and
his failure to adequately investigate complaints regarding improper
activity. -

Form 3181-B Current Entry
No Form 3G3A Record of Grievance - Management Employee
Security Statement

" Manager
Orlando, FL
.- Counseled regarding his failure to properly supervise subordinates
and his failure to adeguately investigate complaints regarding
improper activity.
ATTACHED:

Form 3181-B Current Entry
No Form 3G3A Record of Grievance — Management Employee
Security Statement

* Southern Bell demanded these individuals return any prizes or awards
they had earned as a result of the unauthorized sales activity.
Alternately, they could reimburse Scuthern Bell for the value of the
prizes or awards established as of the date they recaived them.
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A STAFF OFFICE | I " Record of Grievance ’ Ne == Corm 31
£ o o . o = Froe | b
o Communications Workers ot America and =
a0 * [ Belisouth Advanced Systems
O Belisouth Advertising and"Publishing -
AL DSPOSMON O Bellsouth Services —
s 0 South Central Bell '
E]Southem Beil 90-000~-27% To be asmgrned by
. ’ CWA St Offics
. Grievance Date | Seecsfic Locaton A State
Oesurred 11-19-30
Department * Tithe rvobvend # Appiicable Local No.

_ - Tatwork 3112 -

"denng Emp#oye-e Name of Empioyes or Work Group - Dopartmernt

Or Work Group - | -Adcrems ™ et

frvv = | ot Twe N.CS Dawm Seniority Dube

. ' Servicas Tech. bt

Union's Statement . .. | Terminated fLor disconduct that rsaults in

of What - :
Happened 0 ar

- requestrad or authorized. >
— - = -
Grievance or Section

18—

of Contract invoived

Artriale 11,

meaning of each; and the taiture of the Company to pegionn its obligations heraunder.

and other applicable sections. the true intent and

Dd; Grievance F'tio;:! . Originama by: 7 % 5 5/—9
—Zl-ﬂﬁ Union Representative Daw 7

. Company's | Srievant was terminatad for misconduct

Stxtement

of What Happened -

Proposed |_Company sustaine paeition

Disposition- ) ™
. [ A & o
=, W77 om3-4-9)

] rw [4 f/ -
G Acgeoted O Rejectaa . ~C ST 2 o -
Lo 7 N - 4 Dato = ¢-%,

True Iment Question Exists; () Yer O No ~’Tmm0uuﬁonEximDYa Qo

Signed: - Signect

Union Reoresantative Dats Ci Ty Reormserrtzath Date

Authorization to Fumoned By: Recetved By. 1. Unlon Frs

lnapect P i Union Represontative C y Rapr tative - Requesied Meeting - _

Record Date Dove Second Level .

'-— = m m mm.

Proposed .

Disposition -

Third Level
o ) o 939471
e N @ s Y

JAccopted () APpoaied o ath jeval (SCH, 5B only)
Wmummmw‘yl

Ay

J Rerected Requested  (Sew Linaa 16 8 17}
rd
*roposed
Smpoaition -
ourth Level
Sigred. =
Cormpdsry Represartaties - Dt
JAcceated (3 Rejectad [ Arbitrmtion Raquested Signoea
Union Ropressntatws Data
PREPARESCOPTES
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Form 3Gia

) Roverse (3-37) v
T&r als—
The Conpany tshes tha pesitism shar the srizveot wes berninated
m. -
The odditison of saxrviess Co ovhsaribars’ seevunts withewt thaly sutherisetim
| w13 med bs soleveved. The terxinstisn will stemd.
_ 1 . -
-j-i."_i"*:‘." - %_ - =
— LUl -
=
- uJ- Go =3 -
- [ & T,
o :
=l , == MU Sl ewn
- mmhum:mmmwmm:mmm“
tha grisveat. o —_—
- o 1
17. Union's .
{Third Leve)) =
N N e
- )07 il
e Uricn 5 ;
D of Cordarence Lavel a1 Which Conference Heid Union Commitiss Cheliferson | CarmarTy Gommitirs Chasinporsan
u’cmc'm ) IVED - - Pirst-lLevel- ) LI D :
03=04-91 Second Level Rick Peeples JoAnn D. Whitelaw
-91 Third Level Mike Tartaglio Dwane Ward
19. Mediation Mediated 3 Date of Medistion Disposition [ Semed
Record e 19k O Raterred for Artitration

*Title being sought il Promotion Grievance X

**} more than one Grigvant, use attachment 1o reflect required information.
Where sufficient spacs is not available, make attachments as necessary 10 this form. Atachunents should also include letters. parbes’ position at each
conference, statermnments, alfidavits, and other pertinent information.

Five copies of this lorm are 0 be submitted 1o the Company at the nitial level of presentation. Four of these forms ace (o be retutmed to the Union representative

ﬁomﬂgﬂ'\epmposaddnsposmonotmegnevance.OnecopymllMrmnmwmmmwmdmgnmncguameom&
rqemedorapooaled.Eachrmmuwd“mmﬂ“rdmmpyb“mhgwmddmmswm

Al the 3rd Jevel sach party will fumizh one copy of the grisvance form 1or entry of proposed disposition and the Lnion's accepance, rejection or appeal. The
position of each party shall be indicated on Lines 16 and 17 priar to forwarding 10 he Fourth level.
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Intarview Of

S, . Bervices Technician
(October 25, 1990)

was interviewed based on the information provided
in prEVLDuS interviews and as a result of the audit findings.

October 25, 1990
326 Fern Street
- West Palm Beach, Florida

x. , hereby make the following free and
voluntary statement to Larry L. Meeker, who has identified himself
as a representative for Southern Bell. I understand that this
statement may be used as evidence. I am employed by Southern Bell
in West Palm Beach as a Services Technician. My social security
number is ', my date of birth is My
net credited service date is . I live at

.. My home telephone number is

. For the last two years I have done mostly sales

which consisted of telephone sales, door to door handouts of
flyers, and I made some personal presentations to condominiums.

The flyers had my name and sales code on them so that when the
customer called in for service, they would give my name and sales
number. I worked for and during the last
two years and they were aware of my sales activity all of the tipme.
I did almost no installation work. I was told to do sales. I was

PRIVILEGED ATTORNEY - CLIENT COMMUNICATION

137




CASE NO. 3-81
PAGE NO. 47

provided a printout with telephone numbers, names, and addresses,
with some of the services subscribed to by the customer to call for
sales. This printout was almost never up-to-date. At times I was
given -a telephone book to make sale calls from when the printout
was not available. I spent time in the 68 Office where telephone

‘lines were-set up for us to call out on. Other times, I did the

calling from cross boxes in the field. Marie was in the office
some of time when I called from the 68 Central Office. A lot of
the time I would call from the cross boxes because of the other

) people in the office: I do not remember who the other people were.

was aware of my sales activity during this time. I
recelved a colored television, 20 inch Sony, from the catalog along
with--other things that I do not remember. I used points from the
sales I made, and pOlntS I got from the sales I made that were
referred to me by other employees. I talked to every single
customer that I made a telephone sales sheet on and took credit for
a sale. I feel that if a mistake was made, it was made in the
business office because they are the ones who typed the orders in.
I felt the person in the business office knew or should have known
which ones were sales and which weren't. At first I filled out
sales forms, but most of the time I just stroked the printout to
show a sale was made. Sometimes I would £ill out the form from the
printout and the foreman would take them to the business office.
I would wait until I had a bunch of sales, sometimes two weeks
later, to fill out the forms. Sometimes the person in
office, would fill out the forms and send them to the
business office. The business office did not like this because it
caused extra work for them and cost them sales. The flyers were
handouts, but I did not call these customers. We did not think it
was illegal. I got a lot of credit from the flyers. We stopped

'giving out the flyers in the beginning of 1990 and the sales went

down.__ We also stopped the telephone calling for sales. My boss,

°, talked to me about a Public Service Commission
complalnt in 1989. I do not remember the outcome of the complaint
because I was never told. I know I talked to the customer, but the
spouse came home and changed his/her mind about the service as far
as I remember. Most of the customers went for the maintenance plan
because of the $25.00 service charge for repairs. None of my
bosses have ever told me to do anything wrong. They have always
been on the up and up. The reason I did not call the customers
over flyers was because I did not know which customers called the

business office. There was a toll free number on the flyers that
was in Miami.

I have read the above statement, and it is true and correct to
the best of my knowledge. I have lnltlaled all changes. This
statement consist of three (3) pages.

PRIVILEGED ATTORNEY - CLIENT COMMUNICATION
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@ Southem Bell
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l . ~arm 2181~z
19603

Personnel Hegord B
Current Entry ﬁhaet .

{
Tile | _Administrative Support Manager

Separtment Network Lacagon West Palm Beach
s Date Heilc By L Contsgt Of interview
I T
7 11-29-90 Counseled regarging his failure to proverly

. supervise subordinates and his failure to adequately invesrigace

complaints regarding improper acgivicy.
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Interview ofy

Operations Managar—-Network
{Noveamber 1, 1990)
) - was interviewed and provided the

statement.

November 1, 1990
Ft. Lauderdale, Florida

PRIVILEGED ATTORNEY - CLIENT COMMUNICATION

following
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195 SPACEL TOR

Local Grievance No.

B-123-90__

Grievance or Section
of Contract Involved

. Cwea STAFE OFFCE Record of Grievance between Form 3G3a
WSE OmLY . . R Front (3-87)
RECENED Communications Workers of America and
CaRD (O Bellsouth Advanced Systems

(0 Bellsouth Advertising and Pubhshmg - -
A, CEe e ] Bellsouth Services ERNRSEL T Grevance Number

— O South Centrai Bell '/H =G
COQES -

Y XX Southern Bell . T be asugned by

' AR B CWA State Office

1 1. Grevance Date Specrhc Locason & State

7ACE 10/25/90 Oriando, Florida

f’ Defarunent ~Tige nvohved I Apphcadie Local No.

y ] Ne twork 3108

’Z 2 *~Grieving Employe= MName of Empioyee or Woark Group OCeparonem

=rGr Wowrk Grcup Adgress T Network

3 e Job Tite - NCS Cate Senrority Date

1_ T - - Maintenance Admin.

> 3. Union’s Statement {Termination without just cause

ol What T
Happened _ __.
-—.-Specific Basisob— . [Article 1] ]

‘ \L/ ./1 and other applicable sections, the true intent and

— -

meaning of eacnh; and the tailure ol'mE'Gqﬁ'toany to perform iw obligatona méfeunCIef. n
tl ! 3 / G0
ate

Orginawesof. | Anda Crawfora ., Prwd’enf\"_

Umion Reoresentative

= 7= - LV
5. Date Grievance Filed ; . A dpiid Lt
rr‘ztx /25/:90; o as %o

6. Company's
Statement
of What Happened

The Grievant was terminated for miscondiet thar 'esulred in_asihscribers

i o - uhi
apthorized.
. 7. Propased
Disposition- The Com de t the discipline administered in this case
Second Level -

] was armrcnriate.
Signed: NN\ A a..._!tw-r\_/

Company Rep

ﬁzq [ce
Locay 2108 Neve; Enyscers Postmarev ’3/3/9
M

8. Csconmes Ondeces O hspmie s Lt < oue /2-21-
9. True Intent Cuesnon Exisss O Yes O No Truwe intent Queston Existx: J Yex (J No
Signed: = Signed.
Union Representative Date Comoany Aepresentative Oate
10, Authorizationto . | fumshed By Recesved By: ] 1. Union Frst
inspect Personnetl Cnionifeoressntiive Comparry Represenadve Requested Meeting -
Recard Date Date Second Level e
12, Proposed I COMPANY POSTTION SUSTAINED.
Disposition -
Third Level

Signed
Comoany Representative

N .
Y7
T AL Cec et >/X2/

13. 0 Acceprea [ ADPealed 1o 4 leved (SCB. SB oniy)
[Apphcable o contract interprewanon only]

e penllet ST

-] Rejectad Arbitraton Requested {SeeLines 16 417
14, Propoted
Dispasition -
Fourth Level
Signea: T
Compary Regresentatve Date
15. O Acceptea (0 Rejectea C Arbaravon Reguesied Signed.
Urwon Aepresentatre Date
PREPARE 5 COPIES
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Fome 1G22
Roweryr 15-87;

156. Compaay's

Emplovee dismissed for her involvementg in sales matter winere Cusiomers

were billed for services thev did not desire nor approve. Emplovee admitrec

that she falsified sales, did not make related customer contacts, and receive

numerous prizes/awards for her sales efforrs. The ewmplovee implies she was

under direction of supervision to do so. The emplovee has been covered, and

acknowledeed, several times as to her "Personal Responsibilitv' to not be
involved in anv immoral, unlawful, improper conduct, even if supervisien

directs to do so - she has responsibility to refer such sicuations to

appropriate Company or other sources (higher management, EEQ, Labor Relations

Position
{Third Levei) art.). The Company cannot condone employee actions. The ramifications
- of the overall situation have been serious for the Company. The dismissal
--r-:—_‘ ) is justified.
AY.Sa
o _ st LLLLACTTTT 7 )/>7///
Comparny Represeratve Date
This employee followed the _direct orders of her manager and several
. supervisors. Anything she may have done was with the knowledge and
- approval of her superiors. Her termination was not necessary. This
management action was without just cause. The griewvant should be
returned to the payroll and made  whole in.all respects.: )
37. Unicn's ..
Position
(Third Level} ,

]
18. Conlerence Date of Conterence Levet at whicn Conlerence Heid Union Cotnmnee Chaurperson — | Comoany Commites Chaupersos
" Record 11-29-90 rd_1evel Linda Crawford H. T. Jacksam
Micheal Jones E. L. Carrick
2-19-91 3rd Tom Diekman - Dave Mower
19. Mediation Metigted Date of Mediabon Dixpasition [ Semed
Record Dyes Do ' O Reterred for Arbiration

*Tie-being sought it Promotion Grievance

"=t more than ane Grievant, use attachment 10 rellect required intormation.

Where sulficient space is not avaiable, make arachmenis as necessary fo s farm. Atachments should alse nclude letiers. parties” posinon at each
conference, statements, athdavits, and other perinent ntcrmaton.

Free lf-oo-’es of trhus torm are to be submitted 0 the Company at the initial level of presentation. Four ol hese lorms are to be retlumed o the Union representative
SHOwINg the proposed distosimon of he grrevance. One copy will be returned to the Company sNowing tne proposed disposition of the grevance. s.e. accepted.
rejected or appealed. Each representative of the parbes wiil lorward one copy 1o the next higher level of orgarizavon. as appropnate.

At mg 3rg levet each party will turrush one copy of the gnevance torm tor entry of Droposed disposion and the Umon's acceptance. rejechon or aopea’. The
J0siton of each party shait be indicated on Lines 16 and 17T pnor 10 lorwarding to the Fourth level.

(45




1

M=
)

N NE IR Y

Interview of

-

On September 19, 1990, employee was lnterviewed
and prov1ded the follow1ng 51gned statement to Bradley in the

- presence of her immediate supervisor,

: vOorlando, Florida
- - September 19, 19390

I, ’ . do hereby make the following free
and voluntary statement to A. F. Bradley, who has identified
himself as a Staff Manager for Southern Bell Telephone Company.
I realize any statement I make may be used as evidence.

I am old. My birthdate is , and
my Social Security Number is I am employed w1th
Socuthern Bell as Maintenance Administrator reporting to

at 7900 Mandarin Drive, Orlando, Florida. My NCS date
is 8-28-68. v

; In the Orlando Maintenance Center since the consolidatiocn
with the Sandlake Maintenance Center, there has been at least one

employee assigned to telephone sales solicitation. These sales

contacts with subscribers concentrated on the Wiring Maintenance
Plan.

-

Within the last two years I was assigned this job.
Initiadly, I worked for . . Wwho was in charge of the
sales program at the time. Prior to my assuming the sales -job,
fellow employees Bea Leatherman and Joy Folley had the job.

When I started in sales I was instructed by
to upgrade the Maintenance Plan on subscriber lines having only the
Inside Wiring Maintenance, to the Full Maintenance Plan. This
would increase the subscriber's bill from $1.50 per month to $2.50

per month. instructed me to add the upgrade without
contacting the subscriber.

I knew when I took over the sales job that Bee Leatherman
and Joy Folley had also upgraded the Maintenance Plan on subscriber
lines without contacting the customer. I recall that either Bea
or Joy mentioned to me that the subscriber-would not notice the

increase, because most people don't look at their telephone bill
that closely.

/46



N4 MY IINRW (R
ﬁ" N

W
Y

—14-—

After left the Maintenance Center, I was
placed under the supervision of and
I never specifically discussed that I was adding the Maintenance
feature to subscriber lines without making contact with the
subscriber. However, I feel that he knew what was going on,
because on more than one occasion came to me and told
me not to send anymore sales referrals in that month. He stated
that too many referrals might initiate an investigation.

‘T also worked for for approximately six

"months.. I feel that he knew what I was doing, but told me he did

not want to know anything about it.

= -Mr. ~ also knew what was going on. He also

' came o me on more than one occasion telling me to hold off sending

too many sales referrals in. I-assume that he was concerned like
c ..+ that a large number of sales in a particular month
night cause problems.

My present supervisor, was not aware that
I added features to subscriber lines without contacting them. He

_ has spoken to me three times regarding problems with my sales and

pPlaced a warning entry in my record regarding correctness and
proper completion of company and subscriber records.

Wwhen I came into the Maintenance Center, I was told by
fellow employees not to make any waves and to do what I was told
or Management would make my life hell.

I Xxnew that what I was doing by adding additional
features to subscriber lines without the subscriber's authorization
was wrong, and have had many nightmares about it. However, I did
what I was told by management.

The majority of my sales were the addition of the
upgraded Maintenance Plan.

Reviewing Company reccrds with reflects that
from Januwary, 1990 through May, 1990, I sold 2733 upgraded
Maintenance Plans. Of these I estimate that approximately 25% of

these are actual sales resulting from customer contacts. The
approximately 75% remaining sales were added to the subscriber
lines without making contact with the customer. I estimate all

previous sales I reported since I took over the sales job would
break down the same way, 25% actual sales and 75% added without
contacting . the subscriber.

I was pulled off sales in late June "and have not done any
sales solicitation since.

[ 47
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A As I stated before, I knew that what I was doing was
5 wrong, however, I was following management's instructions.

‘/‘ I-have read the above statement consisting of four pages
—%  and it is true to the best of my knowledge and belief.

% ol o = Signed:
- 9-19~90
7 Witnessi

/o A. FlU Bradley

/¢  Staff Manager-Security

7% 9-19-90

/5 Witness: "

sL  9-19-g90"
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“Orlando, Florida
September 19, 1990

-

_ I, do hereby make the following
free and voluntary statement to A. F. Bradley, who has
identified himself as a Staff Manager for Southern Bell

'-Telephone‘Company. I realize any statement I make may be used

as evidence.

. .. — I am old. My birthdate is
... and my social security number is . I am
employed with Southern Bell as : , Orlando, Florida,

and my NCS date is

In 1988, the Orlando and Sandlake Maintenance Centers

"consolidated was the

manager of the Sandlake Maintenance Center. At consolidation,
was moved to a different job. All managers reporting
to him either moved to a different job or were reassigned

At consolidation, Assistant Manager was one
of the managers moving from the Sandlake Maintenance Center to
my group. - He advised me that he had a good sales program in the
Sandlake District and wanted to continue the program in my
group. He advised me that he wanted to continue to use
Maintenance Administrator Joy Folley because she was very
successful in sales. . the sales program under
his supervision. When the work load permitted, Folley was
placed on telephone solicitation sales. I am not sure how she
obtained her leads as that was handled by . The sales
efforts were concentrated on the Wiring Maintenance Plan
primarily, and appeared to be very successful.
this—part of the business to ’

. At one point, Folley resigned from the Company and Bee
Leatherman took her place as the sales contact person, and I
believe ) stil} had responsibility for sales. After
Leatherman B was put on sales.

was then moved in the latter part of 1988 to an
outside position, and reassigned the sales responsibility to
Assistant Manager - . Again, the sales appeared
to be in good shape under

Because there were gifts associated with the sales 3job
for the manager of the person actually making the sales
contacts, to rotate the managers responsible

for sales.
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I den't recall the date, but off the sales

program and assigned the job to Assistant Manager
He kept the job for approximately one year then the job
to Assistant Manager kept that

job untir suspended the sales program in June, 1990.

suspended the program when received information that

- .there may- be an integrity problem in the sales program.

Over a two year period, approximately ten to
twelve complaints from the Residence Service Centers regarding
customer complaints that they had the wiring maintenance plan
added to their line without authorlzatlon or knowledge.

— ' , this was such a small percentage of the
overall sales, ", maybe one a month, were

-not a sign of a problem. I have known of sales made to one

member of the family such as the wife or children and the
husband would call and cancel the sale after receiving the bill.

In approx1mately March of this year I received a letter
through Operations Manager Hal Jackson, that
several ‘subscribers had complained they did not order the
upgraded _Maintenance Program shown sold by Maintenance
Administrator .

. had been placed in the sales job after Bee
Leatherman. Approximately two years ago, Leatherman was
terminated for attendance.

I gave the customer complaints to Assistant Manager
and after talking with was assured by that
all of her sales were legitimate. No further action was taken
at that time. .

Following receipt of the complaints in March, I received
additional complaints from other customers regarding the
Maintenance Plan added to their line without their knowledge.
These were also sales by

Assistant Manager met with )
did not accuse her of cheating but did place a warning in her

'personnel file regarding her correctness and proper completion

of Company and customer records.

I did not take any further action and suspended the sales
program completely. I took no further acticn because I was
aware that Mr. Jackson was going to request‘that Security review
the matter.
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I have been advised that employee assumed that I
was aware that she was falsely reporting sales.

Because of the nature of the Maintenance Center business,
it was not possible to have a person on sales at all times.
Also, because of the competition in sales, - show
a steady sales effort each month.

I-have at times personally gone to at the end of

;the month, especially after a good month, and requested that any

sales not submitted be held for the following month. Since she
was the only one selling, this would allow us to show a
competitive effort each month, even when she was assigned other
duties or on vacation. The allegation made by that
I had knowledge she was submitting unauthorized sales is totally

“untrue.

o

Adding unauthorized features to a subscriber's line is

an obvious way to create customer complaints which can easily be

checked. In no way would I place my long career with Southern
Bell in jeopardy by endorsing such actions as this.

I have read the above statement consisting of 5 pages and
it is true to the best of my knowledge and belief. I have
initialed each page and all corrections.

Signed:

9-19-90

Witness:

A. F. Bradley

Staff Manager-Security
September 19, 1990"
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Interview of .

Employee i=s employed as the
Qrlando, Florida, and his NCS date with Southern Bell is

was interviewed on October 17, 1990, and provided
the ﬁpllow1ng signed statement.
T The correspondence referred to in - statement is
the_same correspondence obtained from employee Elizabeth Sutton

“ard- shown as Exhibit $1 to this report.

"Orlande, Florida
October 17, 1990

I, . do hereby make the following
free and voluntary statement to A. F. Bradley, who has
identified himself as a Staff Manager for Southern Bell

Telephone Company. I realize any statement I make may be-used
as evidence.

e

I am My date of birth is .
and my social security number is I am
employed with Southermn Bell as , Orlando, Florida,

and my net credited service date is

When Mr. Perera became our District Manager, he
encouraged sales. The Maintenance Center wanted to be
competitive with the Installation and Maintenance forces. We
knew they had someone earmarked for sales because we saw the
force reports. We tried to encourage all employees to make
sales during their normal contacts. We eventually evolved to a
“"boiler room" type cperation. I do not recall discussing this
type operation with anyone above my level. I don't recall
receiving any correspondence regarding the "boiler room" type
operation, -not being sanctioned by the Company. If I had, I
would have certainly ceased the "boiler room"™ operation
immediately. I have just reviewed correspondence from Linda

- Isenhour, Operations Manager-Network dated May 24, 1988 and June

21, 1988, relating to *"boiler room®™ operations and Mrs.
Isenhour's concern regarding such operations. This is the first
time I have seen this correspondence or been made aware that
"boiler room” operations were not approved or sanctioned by
Southern Bell. I have reviewed my statement dated September 19,
1990, and have no additional information to offer at this time.
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I have read the above statement consisting of 2 pages and

it is true to the best of my knowledge and belief:

initialed each page and all corrections.

-

-

Witmess:

A. F. Bradley

Staff Mgr.-Security
October 17, 1990

- ELlen W. Reddick

Assoc. Mgr.-Sec.
10-17~-90"

Signed:

10-17-50

I have
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/} Interview of .
%‘ On September 17, 1990 and September 18, 1990, employee

] was interviewed and provided the following signed statement
4+ to Bradley in the presence of Manager

/S5




"Orlando, Florida
September 18, 1990

I, , do hereby make the following free
and voluntary statement to A. F. Bradley, who has identified
himself as a Staff Manager for Southern Bell Telephone Company.

-I realize any statement I make may be-used as evidence.

- - I am old. My birthdate is
and my Social Security Number is I am employed

- with "Southern Bell as Services Technician and my NCS date with

Southern Bell is . I report to at
1227 Division Street, Orlando, Florida, and I may be contacted at

-

) In March, 1989, I was relieved of my job as a Services
Technician, and brought into the office to make telephone sales to
subscribers. I concentrated on sales of Custom Calling features
and the Wiring Maintenance Plan.

After a couple of weeks on the sales job, it was brought
to my attention that my sales were not as good as others in my
district. My supervisor, , came to me one day to discuss
my low sales. He suggested that one way to increase my sales was
to review customer records and find those subscribers that have
only the Inside Wiring and Jacks Plan (WMR) and upgrade them to the
full Maintenance Plan (SEQ1X), without making a sales contact with
the subscriber. He stated that the subscriber really needed the
upgrade, and it would only cost them an extra $1.00 per month that
they would not notice on their bill.

I tock my supervisor's suggestion and began submitting
Network Sales Referrals without contacting the subscriber on lines
that only had WMR Maintenance. Since Mid March, 1989, I estimate
that I have taken unearned credit for hundreds of the upgraded
Maintenance Plan sales without contacting any of the subscribers.

I have reviewed 499 Network Sales Referral sheets that
I submitted in May, 1990. All of these are sales referrals I
submitted without contacting the subscriber. I did not keep any
records of my sales referrals since March of 1989, however, I did
submit a substantial number of referrals each month on subscribers
that I did "not contact. During this period I only submitted
unauthorized referrals on the upgrade of the Maintenance Plan. All
other sales referrals that I submitted on Custom Calling features
or RingMaster were actual sales from a customer contact either by
the telephone cor in person.
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Following the initial suggestion from my supervisor
to submit unauthorized sales, we have not discussed the
matter again. '

I continued to submit unauthorized Maintenance Plan sales
until the GoldLine sales referral program went into effect in my
district in June of this year. Under the GoldLine Program, all
salés are referred to GoldLine and they recontact the subscriber
and confirm the sale. This made it impossible for me to submit a
sale without first making contact with the subscriber.

- — My second level supervisor from March, 1589 until April,

199G ,~was . . He was not aware that I was submitting

false sales referrals. I never discussed my sales with
= 5= Any discussion I had with management about sales was
w1th my supervisor, - -

Approximately two months ago, I was approached by my
present 2nd level supervisor, He advised me that some
of my sales were being cquesticned that they may be unauthorized.
I told him there were no problems and that all of my sales were
legitimate. He instructed me to maintain good records of who I

. spoke with .when I call a subscriber so that I could prove my sales

were legitimate. This was about the same time that the GoldLine
Program went into effect. I started making the sales referral
sheets with either an M or F to indicate that I either spoke with
the Mr. or the female of the family.

Approximately five years ago, I was cut back from
supervisor to craft. I felt that I was unjustly cut back and
started to have a very poor attitude about my Jjob.

" When I was asked to come into the office to concentrate
only on sales, I felt that this was a good opportunity for me not
only to reverse my poor attitude, but to also prove to the company
that I was a good contributing employee. I worked very hard in
the beginning on sales, but was not keeping up with the sales made
by others in my district. Because of this, I decided to take my
supervisor's suggestion to refer sales without contacting the
subscriber, so that I would look good in the eyes of the company.

I received a lot of gifts for my unauthorized sales.
However, this was not my main objective. I truly wanted to appear
to the company to be a good and contributing employee.

I am glad that this problem has been uncovered. I knew
that what I was doing was improper, and it has bothered me ever
since I started.

/57




l

A I have read the above statement consisting of four pages

'; and it is true to the best of my knowledge and belief.. I have
- initialed all pages and corrections. ’

z

b

7

- Signed:

- 9-18-50
-5 * “Witness: -
9 A. F. Bradle :
—A0 Staff Manager-Security
/  9-18-90

/2 B -
1>
1Y 9-1ig-eg"

—

o

-—

15 Review of Sales Results’
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// . Interview of

A On September 17, 1990, -, employee

= immediate supervisor, was interviewed and provided the following
& signed statement to Bradley in the presence of Manager Mann:

s . “Orlando, Florida

b September 17, 15990

7 - I, do hereby make the following free
- and voluntary statement to A. -F. Bradley, who has identified
9 himse}Yf as a Staff Manager for Southern Bell Telephone Company.
/2 I realize any statement I make may be used as evidence.

/an I am old. My birthdate is .
yal and my Social Security Number is I am employed with
/5 Southern Bell as an , and my NCS date is
It .

5 _ is a Service Technician reporting to me.
/L I have - - work:.ng in Installation and Repair as needed. -When
17 the work load is not heavy, I remove him from I&M work and put him
}8 on sales. contacts customers either by telephone or in
14 persocn to sell Custom Calling features, Maintenance Plan,
20 RingMaster, etc. He will use Company records to determine what
Y features a subscriber has on their service. "He will then call the
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customer and attempt to sell them a new feature or get them to
upgrade a service. I have been advised by Security Staff Manager-
Bradley that several sales shown on Company records as made by
employee have come back. Either the customer has called in
claiming they did not order the service or when a customer has been
contacted, they claim again that they did not order the service.
- - : I. have reviewed 28 customer records with Mr. Bradley,
where in each case the customer called in or was coéntacted and
denied- that they were contacted by Southern Bell regarding an

. upgrade in the Wiring Maintenance Plan. An upgrade in the plan
‘would” ihcrease the customer bill for this service from $1.50 per

montirto $2.50 per month.

el "I am aware that employee has made several hundred
sales in a month. However, it.is my feeling that this number of
discrepancies is unusual.

This problem has come up before with . but not in
this volume. He was questioned regarding 5 or 6 sales returns in
a month and he assured me that his sales were on the up and up.
This problem came up last summer or fall, and I was not aware of
any additienal problems until this incident. He was instructed to
maintain good records as to who he spoke with when he made a sale
to a subscriber. o

If customer sales are being improperly reported, I am not
aware of it. I do not condone nor have I ever instructed employee
to report improper sales.

. I have read the above statement consisting of 2 pages and
it is true. I have initialed each page and all corrections.

Signed:
Witness:

9-17-90

A. F. Bradley

Staff Manager—-Security
8—17-qn"




Second Interview of

Cn September 20, 15990, was re-
interviewed and provided the following signed statement to
Bradley in the presence of Manager

- "Orlandc, Florida
September 20, 1990

I, , do hereby make the following free
and voluntary statement to A. F. Bradley, who has identified
himself as a Staff Manager for Southern Bell Telephone and
Telegraph Company. I realize any statement I make may be used
as evidence. I am old. My birth date is

and my social security number is

I am employed with Southern Bell as
and my NCS date is

I have been advised that I have been identified by craft
employees and as the management
person providing them with the idea to add the upgraded
Maintenance Plan to subscribers*® lines without contacting the
subscriber. This is absolutely untrue. At no time did I ever
tell either of these employees to report filse sales.
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As I recall, shortly after was on the sales job,
either I went to him or he came to me and we discussed his low
sales. asked me how Renee Smith, the Services Technician
that did the sales before , made so many sales. I recall
telling that ¥ had no proof but to make so many sales, T
thought that Smith may be cheating.- I also told that Joy
Folley, a Maintenance Administrator handling sales 1in the

" Maintenance Center, told me on the day she quit the Company in

July, 1988, that she was cheating on her sales. She stated that
she -added the Maintenance Plan on subscribers' lines without
contacting them. She said something like, everybody needs
protectlon. I don't remember if I informed my supervisor,

T . what Folley said.

I do recall that 1last summer, possibly in June, mny
supervisor gave me six or eight customer sales that
were returned where the customer claimed they were not contacted
by Southern Bell. These were sales reported by I went
to him and questioned him about the sales and he assured me
there was no problem. I viewed these few complaints as
customers calling back because they really didn't want the
Maintenance Service.

Again in the late summer of 1989, there were
approximately ten additional sales referred by returned
for the same reason. Again I questioned and he said there
was no problem with his sales and he did not understand why the
sales were returned. He insisted that he did speak with someone
at the subscriber's residence and possibly the sale was held by
the Jacksonville Service Order Group. was also
with me when I spoke with Sloan the second time. We both told

that it would be a good idea to note on the sales referral
who he spoke with when he made a sale. I did not follow-up to
see if he was, in fact, noting his sales referrals.

Employee only worked for me a short time
while I was in the Maintenance Center and she only sold for me
on a few occasions. Again, I never instructed her or suggested
to her to cheat on her sales.

I have no idea why these two employees would state that

I told them to cheat.

There are gifts associated with high sales and I have
been the recipient of several such gifts. However, I would
never jeopardize my job with Southern Bell cheating on sales to
receive gifts. -
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I have read the above statement, consisting of 3 pages
and it is true to the best of my knowledge and belief. I have
initialed each page and all corrections.

-

Signed:
= - 9-20-90

Witness:. _

A. F. Bradley
Staff~Mgr.-Security
September 20, 1590

Sept. 20, 1990" )
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Interview of

On October 17, 1990, Assistant Manager
was interviewed and provided the following signed statement:

"500 N. Orange Ave.
- i Orlando, Fl.
10/17/90

s~ T, - do hereby make the following free
and voluntary statement to L. S. Poppell, who has identified

- himself as an Associate Manager—-Security for Southern Bell

Telephone Company: I realize this statement may be used as
evidence.

I am old. My birthday is " and
my social security number is . I am employed by
Southern Bell as , and my NCS date is

1
» -

To the best of my memory the boiler room concept started
four or five years ago when the first Hawaii trip was awarded.
I believe the concept (bociler room) was suggested by

because he won the first Hawaii trip as a management
person.

I never discussed the boiler room concept with Issy
Perera and Jackson or Mr. Randy Perry. However, Perera and
Jackson had to be aware of the boiler room operatlon because if
the trouble load got heavy they would tell us to take people off
sales. I have no indication that Mr. Randy Perry was aware of
the boiler room operation.

I was never told of sales points being withheld or not
awarded if any sales were through a boiler room operation.

When I saw the outstanding results of and
. I worried that their results were realized
honestly. i did not work for me, therefore, I had no
contact with her. I approached on four different
occasions "and on two of these occasions, ’ was
present and assured us everything was correct and hconest.
On two occasions Liz Sutton, Area Sales Coordinator, returned
approximately twelve of sales because the customer
denied placing the order. and I interviewed
and he assured us everything was honest and it probably was
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another family member who placed the order. Even after

and I talked to I never thought about spot checking by
calling some of sales. Also, no one ever suggested to
me to cadl sales as a follow-up to insure he was not
cheating.

I.never discussed with Liz Sutton we were using a boiler

room operation and in my opinion she was never aware of our

operation of a boiler room.

"7 1 have never seen any Company correspondence prohibiting
boiler room type sales soclicitation and no one has told me not
to use this approach.

Sales objedtives were part of my 5100. My 1989, 5100

~objective for sales was set at $12,000.00. My actual 1%89
results were around $50,000.00. Based on my 1989 results, my
1990, 5100 sales objective was set at $32,000.00. These
objectives were set by Manager - I have never

received an IIA award based on sales, to my knowledge, because
I have received an IIA each year for the past ten years.

I left the Maintenance Center and took an outside crew
in June, 1988. Before I left the Maintenance Center I remember
working less than two weeks, and this is adding

all the days up, on sales. Her sales ran about twenty a day
which was acceptable. After I left the Maintenance Center in
1988, was put on full time sales. I had no reason to be

concerned with her sales results and certainly would not go to

her and instruct her to cheat when her results did not affect
me.

— worked for me when he was put on sales full
time. The reason Sloan was put on sales was because we needed
someone to work the sales program and I canvassed everyone in my
group and is the only persen who volunteered. At first

had poor results. He was concerned and asked me how Renee
Smith had done so well. I told him my gut feeling was she had
cheated. and I did not discuss the possibility of him
cheating any further. I did not suggest or instruct to
cheat in any way. I never discussed my feelings that Smith had
cheated with upper management because it was just a feeling.

I have never suggested that any employee should cheat on
any of their results and this includes and and
thelr sales efforts.
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Ea I have read the above handwritten statementlconsisting
5 of this and 3 other pages and it is true. I have placed my
4j initials on each page and beside any corrections.
g Signed:
-7
--l._'_';?_ S o _.i_ ‘_' oy
2 Oct. 17, 1990
‘_'"'—7 Witness:
o - Lamar Poppell
P Associate Manager-Security
‘/Z 10/17/90
Ay Nelson Thornton . -
/¥  Associate Manager-Security
i< ~ October 17, 1990"
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Witness:

A. F. Bradley

Staff Manager-Security
Sepfember 19, 1950™

Interview of

On September 19, 1990, was interviewed
and provided the following signed statement:

"Orlando, Florida
September 19, 1990

I, » do hereby make the following
free -and voluntary statement to A. F. Bradley, who has
identified himself as a Staff Manager for Southern Bell
Telephone Company. I realize any statement I make may be used
as evidence. =

-
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I am i old. My birth date is
and my social security number 1is I am
employed with Southern Bell as . 1n the

Oorlando, Florida District Maintenance Center.

In the Orlando Maintenance <Center we had a- sales
solicitation program until it was suspended in June of this
year. The sales program consisted of one person making
solicitation calls to customers when they were not performing
their neormal duties.

Maintenance Administrator was the last
employee used on this job. :

It is my understanding that the sales program was started
by Assistant Manager ~ when the Sandlake Maintenance
Center and the Orlando Maintenance Center were consolidated in

‘1988.

Approximately two years ago, " was moved from
supervision to mine, giving me the responsibility for
sales. -

Although _ reported to me she was left alone to make
sales contacts, she was given an office, a telephone and
customer printouts to make her calls. Her sales were very good
and it appeared that very little supervision was required.
While was under my supervision, I had no indication that
she might be submitting unauthorized sales.

It was recently brought to my attention by Assistant
Manager that several complaints had been received from
subscribers that the Wiring Maintenance Plan had been added to
their service without their authorization. I was also advised
that in all cases the sales were submitted by employee~ — -

I have been advised that employee has admitted to
Mr. Bradley that she has submitted numerous sales of 'tle
Maintenance Plan on subscribers' lines without contacting the

subscriber. N

I have also been advised that indicated ta Mr.
Bradiley that I was aware that she was taking credit. for
unauthorized sales.

I was not aware until recently that was submitting
unauthorized sales. Her statement is totally untrue that I had
knowledge of this.
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I do recall going to when she worked for me, when
we had a good month of sales, and asking her to hold back any
unreported sales that month and hold them for the following
month. This was done so that we would have an even flow of
sales from the Maintenance Center for each month.

Again I was not aware of any unauthorized sales by

while she was under my supervision and certainly did not
instruct her or ask her to cheat.

I have read the above statement consisting of three pages
and it is true to the best of my knowledge and belief. I have
initialed each page and all corrections.

Signed:

9-19-30 -
Witness: 0 < _
A. F. Bradley
Staff Manager-Security
September 19, 19590

9-19-90"
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Interview of

is an Assistant Manager in the Orlando Division,
IMC, and his NCS date with Southern Bell is April 9, 1956. -

was interviewed on October 18, 1990 and provided
the following signed statement: " N

"orlando, Florida
October 18, 1990

I, . , do hereby make the following ™
free and voluntary statement to A. F. Bradley, -who, has " © | .

identified himself as a Staff Manager-Security for Southern Bell T
Telephone Company. I realize this statement may be used as -
evidence. '
I am old. My birthdate is
., and my Social Security Number is I am
employed with Southern Bell as in the
Orlando District Maintenance Center. ~ —_—
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As I stated in my meeting with Mr. Bradley on September
19, 1990, it is my understanding that the telephone sales
solicitation program in the Orlando Maintenance Center was
initially set up and supervised by Assistant Manager Don Babair.
I don't recall when he started the program but it was several
years ago. I was not asked by my supervisor if I thought
setting up the sales solicitation program or “Boiler Room
Operation" was either the proper or improper thing to do. As I
also indicated in my earlier statement, the person doing the
telephone sales would be rotated among all the Maintenance
Center first level supervisors. This would allow the
supervision sales credit points generated by the sales to also
be spread among all the supervisors.

When was placed under my supervision I did
receive sales points and gifts based on her sales. However, as

‘I also stated on September 19, 1990, she was left alone to make

sales and she only reported to me on paper.

I was not given any instructions to follow-up on any of
her sales or recontact a subscriber to verify any sale. I did
receive some telephone complaints from the Business Office
regarding sales, that the subscriber did not order the
Wiring Maintenance Plan added to their service. There were very
few complaints based on her large volume of sales so I did not
think there was a problem with her integrity. When I did
receive a complaint I went to her and told her to make sure we
were aboveboard on her sales. I did not take the complaints any
further or recontact the subscriber.

I don't have personal knowledge that Mr. Bowen, Mr.
Perera, or Mr. Jackson knew that we were operating a "Boiler

Room" sales operation. However, I think they would have - to know_r

since we generated so many sales.

I don't have any knowledge that "Boiler Room" séles"ife
not sanctioned by the Company. It was never mentioned to me by

anycne in meetings with my supervisor or any qther

meetings I have attended.

In regard to emplayee she spent the majorify of

- her time selling, but on rare occasions she would be pulled to

perform her Maintenance Administrator duties.

I have no knowledge that false sales were being reported

by when she was under my supervision. I also have no
personal knowledge regarding cheating on sales by anyone else in
the Orlando Division. ==
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In retrospect, obviously the sales program shogld_have
been better supervised. However, while under ay supervision
there was no glaring indications that may be cheating.

The Maintenance Center job is very busy and time consuming, and
on my part, the sales had low priority since it seemed-to be
going so well with very few subscriber complaints.

I read the above statement consisting of 4 pages and it
is true to best of my knowledge and belief. I have initialed
each page and all corrections.

Signed:

Witness: S

Ellen W. Reddick

Assoc. Mgr.-Security

10-18-90 )

A. F. Bradley
Staff Manager-Security
October 18, l990v
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Interview of

On September 19, 1990, .
Oriando Network Division Maintenance Center was
provided the following signed statement:

, Manager of the
interviewed and
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Second Interview of .

The Mechanized Time Reporting Forms mentigned in Bradley s
statement are being retained in the Security file.

"arlando, Florida- —-
Octecber 23, 1990 -

I, . do hereby make the following
free and voluntary statement to A. F. Bradley, who has
identified himself as a Staff Manager-Security for Southern -Bell

Telephone Company. I realize this statement may be used as
evidence. )

I am . My date of birth is o

., and my social security number is I am

employed with Southern Bell as a Manager-IMC, Orlando, Florida.

In regard to former employee Leatherman, I remember a
call, but don't recall that it was specifically from Mr. Perera
regarding only one incident about a sale by her. I gave the
inquiry to a supervisor and as far as I recall the complaint was

176




—
et

SNV Ry M

s

4

G

YRR S

»
W

OIS
WRESE0L

49y

S SHY WUl

satisfactorily handled. I don't remember which supervisor
handled the matter, but do remember that I have told all of my
supervisors on more than one occasion that if any cheating was

found in the telephone sales, the employee invaolved would be
terminated.

In regard to Leatherman's separation from the Company,
it was totally associated with her attendance and her sales was

not a factor. As a matter of fact, I don't recall any other
complaints about her sales.

I have heard Leatherman's sales presentation but do-not
recollect that I monitored one of her sales contacts or

overheard her call while standing next to, or near her work
‘position.

At times, I along with my supervisor, monitor the
maintenance administrator positions to insure that only business
is being conducted on the telephones and to determine - if
possible additional training is needed.

Time reporting of time spent on sales is reported to Job
Function Code (JFC} 2230 ‘as outlined in the memorandum dated
July 5, 1988, from G. D. Harkness, Segment Manager-I/M, Outside

Technical Support. I have provided a copy of this memorandum to
Staff Manager Bradley.

A review of Mechanized Time Reporting forms (RF-lSZ 8)

by myself and Staff Manager for employee
reflects that she was using the proper sales (JFC) code. I have
provided all of the MTR forms to for employee for

the year 1990 to date. She stopped using the sales code in

June, 1990, when I ceased the boiler room sales operation after
learning of a possible problem with sales. -

—_— e

I have read the above statement consisting of two pages

and it is true to the best of my knowledge and belief. I have -~

initialed each page and all corrections.

-

Signed:

10-23-90

Witness:

A. F. Bradley =
Staff Manager-Security
10-23-90"
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Third Interview of

"Orlando, Florida
November 7, 19950

I, . do hereby make the following
free and voluntary statement to A. F. Bradley, who has
identified himself as a Staff Manager-Security for Southern Bell
Telephone Company. I realize this statement may be used as
evidence. -

I am Orlando, Florida, and can be reeched
at ' ——

I have been told that Mr. Issy Perera and District Sales
Coordinator Nick Altuvilla both recall that they referred.

complaints: to me in 1988 regarding telephone sales made by |

Maintenance Administrator --Bea Leatherman. In Mr. Perera“s
statement, he recalls that he referred complaints to me about

'Leatherman in April or May, 1988, and that I told him that my

lnvestlgatlon determined that the complaints referred by the
Business Office were correct and that Leatherman's sales were
illegal. As far as I can recall, I never talked to anyone about
finding illegal sales by former employee Leatherman. I feel that
I would remember something so important_.and think that Mr.
Perera is totally incorrect in his recollection.
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PN I do recall that Mr. Perera wanted to reduce the
5 Maintenance Administrator work force. I informed him that I was
going to be distasteful in regard to Leatherman's poor
g- attendance. I believe that she was at the point of suspension.
e He suggested to me that I offer her separation pay. I did, she
accepted the offer and left the Company. At no time in wmy

g discussion with Mr. Perera about Leatherman, did we ever discuss
7 her sales. As indicated in my statement on October 23, 1990,
/0 Leatherman was induced to resign solely for her attendance.

'/ In regard to Altuvilla‘'s recollection that he referred
Z, complaints to me in late 1988 regarding Leatherman, I don't
1= recall ever receiving a call from him about sales complaints on
14 anyone., Leatherman left the Company in May, 1988, and cannot
/5 understand why he would have called me in late 1988, regarding
/6 problems with her sales.
{7 As I mentioned in my statement of October 17, 1990, Mr.
1% Perera heavily encouraged sales. I do recall that sometime in
ig 1988, I elther overheard it or was told directly by Mr. Perera
20 that he wanted to earn enough sales points to get a pool table
24 by Christmas. He did get a pool table by Christmas and I assume
RN that he got it with sales points.
23 Prior to Mr. Perera getting the pool table, T was in the
24 district office on another matter and the subject of the pool
25 table came up in a conversation I had with Nick Altuvilla.
2l . somewhere during this conversation I asked how many points were
oy needed for a pool table. Nick mentioned to me that Mr. Perera
23 did not have enough points but he took care of it. I did not
g question Nick on his statement and assumed that Nick wrote a
b sales point check to cover the table since that was hls
=/ responsibility as sales coordinator. - '
=22 As I mentioned, Mr. Perera strongly encouraged sales in
23 his organization. I recall in a staff meeting, he presented I&M
= Manager with a rope and an anchor because of hls _non-
= competltlve sales results. -
36 In regard to this investigation, I would like to further - ~ -
=7 state that I have nothing to hide, and I am willing to answer
23 any questions presented to me as truthfully as I can, and to the
37 best of my recollection.
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I have read the above statement consisting of three pages

and it is true to the best of my knowledge and belief. I have
initialed each page and all corrections. - -

Signed:

11-7-90

Witness:

A. F. Bradley

Staff Manager-Security ‘ ' —
11-7-90"
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Interview of

On September 20, 1950, . was interviewed
and provided the following signed statement:

.

"sanford, Florida
September 20, 1990

I, , do hereby make the following
free and voluntary statement to A. ~F. Bradley, who has _
identified himself as a Staff Manager for Southern Bell
Telephone Company. I realize any statement I make may be used
as evidence. : =

I am : old. My birth date is , 2o
and my social security number is . I am
employed with Southern Bell as -
, Sanford, Florida. My office is —

located in .Sanford, Florida at 132 Commerce Way.

-

I worked at the Sandlake, Florida Maintenance Center as -
from 1983 to March of 1988. I then was moved to —
the Sandlake Installation and Maintenance District
until I was moved to Sanford in April of this year.

I have been advised that
Services Technician . submitted hundreds of
unauthorized sales referrals, adding the-upgraded Maintenance —
Plan to subscribers' lines without contacting the subscriber.
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I have absolutely no knowledge that this was happening.

When I went to the Sandlake I&M District, a Sales
Sclicitation Program was already in place using a craft employee
to make telephone and in-person sales contacts with subscribers.
I left the program intact. 1In about March of 1989, the craft
employee performing the sales job requested to be taken off
sales. After conferring with first level managers for
volunteers, it was decided to give Services Technician

the opportunity to demonstrate his potential as a sales
person.

immediate supervisor at that time was Assistant
Manager : who also supervised sales efforts.

While was on the job, his sales were good. During

.that time, I did receive inquiries on two or three occasions

regarding questionable sales by , which amounted to not
more than a dozen total sales, where the subscriber claimed they
were not contacted. It was determined after investigating these
sales, for whatever reason, the customer changed their mind,

Due to the large number of sales being submitted by
and the very low number of inquiries brought to my attention, I
had no reason to suspect that there was any problem with
integrity. However, I did take the opportunity on each inquiry
referred to me to stress to both and the importance
of mailntaining integrity in the sales program.

If I would have had any knowledge that unauthorized sales
were being reported by anyone .
removed that person from the sales program, investigated the
problem and would have taken the appropriate action.

I have read the above statement, consisting of two pages,
and it is true. I have initialed each page and all correctiaons.

Signed:

9-20-90 -

-Witness:

A. F. Bradley
Staff Manager-Security
September 20, 1990"
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Interview of ~- S

is employed with Southern Bell as

. 5 Installation/Maintenance, Sanford,

Florida, :and his NCS date is .. From
T was for

the Sandlake District in the Orlando Pivision. He was moved to
Sanford: in - when the Sandlake and Orlando I&M
Districts were combined under Manager — _ - . While in
the Sandlake District { Assistant Manager
and craft employees : and Kathy Gholson.
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was interviewed on October 17, 1990 and provided
the following signed statement:

“Orlando, Florida
October 17, 1990

I, , do hereby make the following
free and voluntary statement to N. C. Thornton, who has
identified himself as an Associate Manager for Southern Bell
Telephone Company. I realize any statement I make may be used
as evidence. :

I am old. My birthdate is
. My social security number is . I am employed
by Southern Bell as

) , Sanford, Fl. My office is located in
Sanford at 132 Commerce Way and my business telephone number is

I worked at the Sandlake, . Florida Installation
Maintenance Center (IMC) as © from
. During this time, I had no effective sales program. I
encouraged individual employees to try to make a sale when they
had a customer contact but that was the extent of my sales
program. When I left the IMC, I replaced as
Sandlake in the Orlando Turf.

When this group, a sales solicitation program
{boiler room) was already in effect. It seemed to be working
very well, the results were good, so I did not make any changes.

Renee Smith, Services Technician, was the person assigned to

=)

full time sales. She reported to Assistant Manager-I&M, —

. Toward the end of the year (1988), Smith stated
that she was tired of sales and wanted to go back outside as--a
Services Technician and we granted her request. Then in -early
1989, we asked for a volunteer for the sales sclicitation and

volunteered. At this time, was placed -full
time on sales solicitation. I had never been told nor have I
ever seen any Company correspondence that indicated sales
solicitations (boiler room) were against Company policy. To the

best of my knowledge and belief, Liz Sutton, Area Sales

Coordinator, and Hal Jackson and Issy Perera, the Operations
Manager of the Orlando Turf, knew we were using employees for
full time sales solicitations.

reported to Assistant Manager, There
was no uniferm practice throughout the District for procedures

in the sales program. We all knew that sales are important to

the Company and each manager used his own initiative to achieve
sales results.
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was very effective with sales solicitations and his

results were very high. On several occasions I asked - if

results were honest and he assured me that they were.

I knew and had a lot of confidence in his integrity. On

many occasions I asked if his sales were legitimate and he

assured me that they were. stated to me that he did not

have to cheat because it was easy to sell the Maintenance Plan

and also that his daughter was helping him by selling at school

and that his church congregation was helping him make sales.

is the pastor of a church. I asked to note on his

sales referral forms the person he had talked to and he did show

me some forms with these notations on them. I did not call any
of these customers because I had complete confidence in

For about three months during mid 1989, Services
Technician Mary Mitchell 'worked full time on _ sales
-solicitations. I was advised by Liz Sutten that several of
Mitchell's sales did not appear to be legitimate. Therefore, I
immediately removed her from sales and informed her of the
discrepancies. I tried to get copies of these gquestionable

sales from Sutton so that I could call the customer but I never
received them.

I have never been told not to take an employee of the
locad and put them on full time sales. If the trouble load
became heavy on occasion, Hal Jackson and Issy Perera would call
and tell me to take the people off sales and get them on the
load. I don't believe Jackson ever approved of the sales
scolicitations program. I have no knowledge of Mr. Perry being

aware of the sales program. I never discussed the program with
Mr. Perry. -

Liz Sutton was aware of how we were operating the sales
solicitation and she knew ;
a boiler room type operation. Liz and I discussed sales many
times and I absolutely did not tell her that we did not have a
sales solicitation program in operation. = =

I have read the above handwritten statement consisting.

of this and two other pages and it is true. I have placed my
initials on each page and beside any corrections.

Signed:
10-17-90

Witness:

Nelson Thornton

Associate Manager-Security
October 17, 1990

Lamar Poppell
Assoclate Manager-Security
October 17, 1990"

was making his sales £fom
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Second Interview of
"Sanford, Florida
October 23, 1990
I, , do hereby make the following

free and voluntary. statement to A. F. Bradley, who has
identified himself as a Staff Manager-Security for Southern Bell

Telephone Company. I realize this statement may be used as
evidence. '

In regard to the questionable sales involving employee
Mary Mitchell, I discussed the possibility of obtaining the
specific telephone number with Liz Sutton. She called me back
after making an inquiry with someone in Customer Services who
advised her that the numbers could be retrieved but it would
take at least thirty days to obtain a printout. The printout,
the way I understand it, would provide me the necessary
information on the specific telephone numbers so that I could
further investigate. I never received the printouts.. As time
passed due to handling other needs of the business, the
situation completely slipped my mind. -

I don't recall receiving a call from Liz Sutton regarding
a2 problem with sales by Maintenance Administrator

did not work for me and I can't understand why she would
have called me. However, if I would have received a call from
Sutton regarding somecne not in my organization, I would have
certainly referred the problem to the appropriate manager.

Time charged to those employees exclusively woriihé oﬁ
telephone sales was charged, to the best of my recollection, -te
a miscellaneous non-productive code. —_

I will assist Staff Manager Bradley in researching FIRS
reports to determine the actual codes charged.

I have read the above handwritten statement consispiﬂa
of this and one other page and it is true. I have placed my
initials on each page and beside any corrections.

Signed:

.10-23-90
Witness:
A. F. Bradley
Staff Manager-Security
Octcher 23, 1950"
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- former Service Representative and had sales training.

Interview of

On September 21, 1990, Gary Lee Maser was interviewed and
provided the following signed statement:

“"Hollywood, Florida -
September 21, 1990

T, , do hereby make the following free and
voluntary statement to A. F. Bradley, who has identified himself
as a Staff Manager for Southern Bell Telephone and Telegraph

Company. I realize any statement I make may be used as
evidence,
I am . old. My birth date is :
and my social security _number is . I am
employed with Southern Bell as - in

Hollywood, Florida at 250 SW 62nd Avenue. I may be contacted at

I was moved into the Orlando Maintenance Center in
and took the position held by He went- to
the field and took my old position.

In early 1989, my. supervisor, - placed
Maintenance Administrator s under my supervision.
At that time, spent the majority of her time deoing
telephone solicitation sales. Actually was hnot

supervised by me in her sales job, she Jjust reported to me on
paper.

Approximately eight months ago, a letter came down from
Jacksonville regarding six customer complaints that the
Maintenance Plan was added to their service without their

authorization. They were sales referred by — —and

the customers complained that they were never contacted by
anyone from Southern Bell. -

I went to and questioned her about the complaints.
She assured me that her sales were legitimate and that she made-

a subscriber contact on each sale. In fact, she questioned me . .

for questioning her integrity. She indicated that she was-—a

I discussed my conversation with with oy
supervisor, . He felt that six complaints out of
the thousands of sales by was not out of line, and told
me not to carry it any further. This was the last time I heard
about any problems with . sales. =
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I left Orlando in late July of this year and transferred
to Hollywood.

While in Orlando, I never discussed the possibility that
there was a problem with the sales effort in the Maintenance
Center with any of the other managers including my supervisor,

When I was a craftsman, I alsc did telephone sales when
I reported to 3. I was very
successful in telephone sales. Based on my success, I knew that
it was possible to generate a lot of sales by telephone, so I
had no personal reason to suspect-that may be cheating.

) I have read the above statement consisting of three pages
and it is true to the best of my knowledge and belief. I have

initialed all three pages and corrections. -

Signed:

9/21/90
Witness:
A. F. Bradley
Staff Manager-Security : =
September 21, 1990% '

Interview of
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Interview of

is presently working as

in Hollywood, Florida. His NCS date with Southern Bell is
. From until his transfer to
Hollywood in he worked as . in

the Orlando Division IMC reporting tc second level manager
- From the first quarter of 1989 until his transfer,
supervised Orlando Maintenance Administrator &

On October 18, 1990, was interviewed and pravided
the following signed statement:

- - ~-

/2 "October 18, 1990 _

! 7 Pompano Bch., Fl. :

Gﬁ‘ I, . hereby make the following free and

/ voluntary statement to Paul A. Johnson, who has identified
himself as a representative for Southern Bell. I understand

(7 that this statement may be used as evidence.

/3 I am employed with Southern Bell as

11 in Hollywood, Fla. I reside at -

20 My date of birth is . and my

by social security number is . I subscribe to telephone

o} number .
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I have read the statement given to A. F. Bradley, Staff
Manager—-Security, on Sept. 21, 1990. There is nothing.I can
really add to the statement. I was not involved in sales in the
Maintenance Center. - did report to me on paper but

that's all. I was not aware of any 1illegal sales that were
being done while I was in Orlando.

I have read the above statement consisting of this and

one other handwritten page and to the best of my knowledge, it
is true and correct.

Signed:

10-18-90 -

Witness:
Paul Johnson

Assoc. Mgr.-Security
10-18-30

Larry Meeker
AssoC. Mgr.-Security

AN _rTo_nNnnk
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Interview of

is presently employed with Southern Bell as
in Orlando and his NCS date is

Employee was interviewed on October 17, 1990 and
provided the following signed statement:

"Orlando, Florida
Octeober 17, 1990

I, , do hereby make the following free
and voluntary statement to A. F. Bradley, who has identified -
himself as a Staff Manager for Southern Bell Telephone Company.
I realize any statement I make may be used as evidence._

I am old. My birthdate is and

my Social Security Number is I am employed with
Southern Bell as in Orlando,
Florida and report to , Manager-Network/CPE.
My Net Credited Service Date is . I can be reached
in Orlando at . I transferred to Orlando in as

a Services Technician from South Florida.

Throughout my career I have been very active in customer

sales. As a matter of fact, I was a craft sales leader from
until I transferred to the Orlando area. When I was in
South Florida my closest competition in sales was Services
Technician in Boca Raton. We transferred to Orlando

~on the same day and were assigned to the same district. ..

I learned scoon after my arrival in Ooriando that sales was
not a high priority. I continued to make sales contacts in
Orlando and quickly became the top seller for all of North
Florida. It was not so much to do with the fact that I was- a
good seller, it was due to the fact that I took the time. and
effort to talk with each customer I visited due to a trouble
report. -

I was promoted to . in "and
moved into my crew. Knowing his success with sales I

-motivated him to become the Orlando top seller.

I used him when the load permitted to make call backs on
repeated report subscribers and while checking on their service,
attempt to sell the newly activated Custom Calling features. He
was very successful. I closely observed hls sales contacts as
I was also contacting subscribers.
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When I received complaints or comments that Maser was
getting the soft job, I gave the sales opportunity to dll of my
crew members. When the other crew members decided that they did
not care to sell, I continued to use to make the sales
calls as the load permitted. I never instructed - ' to make
the sales calls, he volunteered,- because like me, he enjoyved the
customer contacts. In 1985 or 1986 won a trip to Hawaii
for his sales effort.

As 1 recall during this same time frame two Service
Technicians in my Sandlake District, Dan Wiley and Scott
Vandergrift had problems with the wvalidity of a large number of

. their sales referrals. Their sales were investigated by the

business office and the majority of their sales credits were
removed from the district sales results. I don't recall what
supervisor they reported to but the District Manager was Mr.

‘Clayton Pickels and the 2nd level manager was o

One point I want to make is that while working for Mr.
Pickels and they both had meetings, demanding that
sales integrity be foremost. :

I was moved to the Pine Hills area within the Sandlake
DPistrict in late 1986 or early 1987. My sales- declined
considerably as my new crew was not sales oriented. ‘

I instructed the new crew to start selling and my contact
sales slowly 1lncreased.

In late 1987 or early 1988 Renee Smith, Services
Technician had a double knee operation. Following her
operation, she wanted to continue to work on light duty while

she recuperated. This was a good opportunity for me to utlllzer

her on telephone solicitation. - T

I had previously used repeat reports as the source of
sales contacts. When Smith began selling, she exhausted this
source and I was able to obtain old microfiche records from the
business office. She used these records and she was extremely

successful- selllng the Custom Calling features and the newly .

offered Wiring Maintenance Plan. -

In this new crew, I also offered the sales job'to-each
member and they all declined.

Initially, while recuperating from her knee surgery, I
allowed Smith to make some of her sales contacts from her home.
Mainly because she could not drive and she made calls during all
(I.E. 5-7PM) hours of the day. I also checked on her sales
progress daily.

When Smith came aff light duty, she was placed back on
the load and used on sales only when the load permitted (from an
office at 1227 S. Division Street).
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to increase their sales.
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In early 1988, Mr. I. Perera replaced Mr. A. C. Bowen as
the Orlandc Division Operations Manager.

Mr. Perera was very interested in generating revenue
through the employee sales referral program and encouraged all
of his managers to increase their sales efforts. -

In some meeting early after his arrival, Mr. Perera
questioned how the Sandlake District maintained their high sales
level. I assumed that my second level manager,
informed him on our sales procedures of utilizing old business
office microfiche records.

Shortly, we began receiving up-to-date microfiche records
for all of North Florida through Mr. Perera's office. All the
foremen in the district had the opportunlty to use these records

I continued to use Smith to make sales contacts when
possible. At this time a new sales program was 1in effect,
whereby, points were awarded for sales that were used to
purchase catalog gifts. Because of this, Smith on her own,
distributed or shared her sales points with her crew members to
be fair. I also received a percentage of the sales points as
well as my second and third level managers. I did rot select
cataleg gifts. However, I ‘along with Mr. Bowen, Perera and =

. forfeited the gifts and accepted a Virgin Island
Cruise. This was the result of our winning area sales contests.

In regard to Smith's sales, there were a few occasions
when her sales were referred back by the business office.

My investigation revealed either service order typist

errors, or a husband or wife not wanting torpay for what thelrm

spouse had agreed to. R

I had no doubts of Smith's integrity because I either
checked her sales or observed her talking with customers.— “She
also had very few sales returned.

I left the I&M organlzatlon in October, 1988 andg now work - -

in the CPE/Data group. -

In regard to employee i, he worked for me in
1988. On one occasion while he was out sick or on benefits for
a short period, he offered to make sales calls from his home.
His results were very poor for the short period so I ceased to
use him, as it was not worth the effort.

I heard that was a sales leader under Assistant
Manager . Since I was no longer in the group, I have
no knowledge that may have cheated on his sales.
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I have been advised that Assistant Manger
stated that I told him that the Maintenance Center was adding
features to customer's lines at the time they were restored
after being disconnected for non-pay. i

I don't recall specifically telling this, however,
it was a rumor. Since I had no facts, I did not pursue the
issue.

In regard to former employee Joy Folley, sometime in
1987, I visited the Maintenance Center to observe her conducting
her telephone sales contacts to. determine if she needed any
assistance on her appreoach. During the hour that I was there,
I observed her complete several sales. I have no information

., that she may have cheated.

In regard to - statement that ny employees were
receiving double credit when upgrading the Wiring Maintenance
Plan, I did not give any instructions to manipulate the service
order to get extra credit.

It was my understanding that when the Wiring Maintenance
plan was upgraded, it was. necessary to disconnect the present
plan and connect the full plan or the customer would be double
charged. If we got extra credit, I assumed that it was a
legitimate part of the sales program.

I have no knowledge (or proof) of any employee cheating
on sales and if I had, I would as an employee and manager for
Southern Bell, report them to the proper authority. It is my
desire and duty to comply with any request for information in
the investigation of this situation. _ ,_“; -

I have read the above statement consisting of nine pages
and it is true to the best of my knowledge and belief. I have
initialed each page and each correction.

Signed:

10-17-90

Witness:

A. F. Bradley

Staff Manager-Security
10-17-960

Witness:

Ellen W. Reddick
Assocliate Manager-Security
10-17-90"
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Interview of

is employed with Southern Bell as an Assistant
Manager-I&M in the Orlando Network Division, and his NCS date is
September 8, 1964. . -

Employee " was interviewed on October 17, 1990 and
provided the following signed statement:

"October 17, 1990
Orlando, Florida

I , hereby make the following free and

voluntary statement to Paul A. Jochnson, who has identified

himself as a representative for Southern Bell. I understand’

that this statement may be used as evidence.

I am employed by Southern Bell as .
at 6621 South Orange Avenue, Orlando. I subscriber to telephone
number My Social Security Number is I
and Date ‘of Birth is ) . My NCS date 1is

In October of 1988, I was .transferred to Sandlake
District from the Orlando District. I was never involved in
telephone canvassing sales until last vyear. Renee Smith,
Services Technician came to work for me inside for approximately
two weeks. I had gone to her since I knew she had been involved
in sales before. My sales were way down -is the reason I asked
her. During the time she worked for me I never checked or
verified any of her sales. I never got any complaints at any
time on Renee Smith. Renee was an Auxiliary Department Sheriff
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and I feel a very honest person. I was aware o was
canvassing in Sandlake but can tell you nothing about his saleg.
He did not wark for me. When the sales points came out 1in

January, Renee gave me her points and with this I got a VCR and
ice chest. She said she got everything she wanted out of the
catalog and for me to take the peints. I had her sign her check
and I then took it to Nick Altuvilla, Assistant Manager. He
then toock the check and made me a check out in my name. During
the time Renee worked for me I do not know how she charged her
time. During my time at Sandlake, I never received any customer
complaints on sales nor was I ever aware of any person doing any
wrong doing and no one brought anything to my attention. I have

., hever been given any instruction on how to run a sales program.

I had heard, but I do not know for sure, that Renee had taken
some of her points and bought a small fishing boat for
., Assistant Manager. I heard it was for his birthday.
The sales program had already been in place prior to me
transferring to Sandlake.

I have read the above statement consisting of this apd
two other handwritten pages and to the best of my knowledge, it
is true and correct. I have initialed the first two pages.

Signed:
10-17-90

Witnessed:

Paul Johnson .
Associate Manger-Security T
10-17-90

Larry L. Meeker
Assocliate Manager-Security
10-17-90" _ oL
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Interview of .- - e

is presently employed as ' .t

for the Orlando, Florida I&M District, and his Southern
Bell NCS date is

assisted the Orlande Network Division Sales
Coordinator Nicholas Altuvilla on an "as needed" basis and was
interviewed to determine his knowledge of the Network Sales Program
and his instructions and responsibilities as Sales Coordinator.

was interviewed on October 16, 1990 and provided
the following signed statement: T

"Orlando, Florida i
October 16, 1990- —

I, .» do hereby make the following free
and voluntary statement to A. F. Bradley, who has identified
himself as a Staff Manager for Southern Bell Telephone Company.
I realize any statement I make may be used as evidence. -

I anm old. My birthdate is L =

and my social security number is . I am presently
employed with Southern Bell as

reporting to . at 1227 South Division Street, Orlando,
Florida. I can be reached at

In 1988 I was an I&M crew 1in the
Orlando, Florida District. When Mr. Perera took over as the
Network Operations Manager in the first part of 1988, he made sales
a very important part of our daily business. He stressed pretty
hard that sales was good revenue for the Company and that we, as
employees, were overlooking good opportunities to sell since we in
the Network group met the customer face to face.
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At this time the Sandlake I&M District under Mr. Perera
was very high on sales and consistently out sold the Orlando
District. They were utilizing at least one person to do nothing
else but make telephone sclicitation sales.

I decided to take a person out of my crew to also do
telephone sales in an attempt to catch up with the Sandlake
District sales. I talked with my supervisor and he
agreed.

I used Services Technician Kathy Gholson. I brought her
into the Division Street Work Center. Initially, we used the
Orlando Blue Book and the telephone directory to make calls. After
about two weeks she was only selling approximately eight to ten
Wiring Maintenance Plans a day, whlch was not worth her time off
the work load. -

I learned that the Sandlake District was using Customer
Service Records on nicrofiche to make their calls. This record
would show if the customer had either the full or partial erlng
Maintenance Plan which we concentrated on.

These microfiche records were originally ordered and sent
to Mr. Perera's office. -

was the Assistant Manager in the Sandlake
District that was using Services Technician Renee Smith to make
solicitation calls. I understand that she was on light duty when
she did solicitation and I believe that she was recovering from a
knee operation.

Smith was very successful in making calls, so I decided

to have Gholson sit with her to see what her technique was. I_sat
and observed Smith along with Gholson for approximately one tour.

In that time she made about 20 calls and reached about 12 to 15
subscribers. Of those she did reach, she sold the Maintenance Plan
to over half of them. She had a very good sales pitch. ~Kathy
stayed with Smith about a day and a half picking up sales pointers.

Because of this, her sales immediately picked up to about 30 to 35

sales a day.’

-

explained to me that whenever his telephone
solicitor would make contact with a subscriber and was able to
upgrade the wiring plan, he would have the employee write the order
to disconnect the plan already on the subscriber's line and show
the installation of the full plan, SEQIX. This would reflect a twa
dollar sale as opposed to a one dollar sale to add the additional
feature. Because of the additional credit that could be received,
I instructed Gholson to prepare her sales referral forms the same
way. Actually, the way I understood it, the referral form had to
be written this way anyway, or the subscriber would be double
charged. He would have been charged for the partial plan already
on his line and for the full SEQ1X service.
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Gholson would turn in her sales referral sheets-to me
daily and I forwarded them to the MSOC Service Order Group in the
Orlando Customer Services Office.

When I put Gholson on sales, I instructed her to make
sure she spoke with the subscriber and make every effort to sell
the full or upgraded Maintenance Plan or any other available
service. However, I did not instruct her to keep a record of the
hame of the person she spoke with or the time of day. For a while
I kept a copy of Kathy's referral forms which reflected the date
of her sale. However, I stopped keeping copies after about 6
months because of the volume of forms. The copies that I kept have
since been discarded. '

In late 1988 showed me a list from the Business
Office reflecting the names and telephone numbers of approximately
20 subscribers complaining that a service had been added to their

telephone without their authorization. Three to four sales made
by Gholson was on the list.

I went to Gholson and questioned her. She assured me
that she was contacting the subscriber on all her sales. She
explained that she possibly spoke with the Mrs. and the-.complaint
was from the husband, or she could have spoken with a teenager not.
realizing she was not talking with the subscriber. I instructed
her to make sure that she was talking with the actual subscriber
and that we were abovehoard on all our sales. I did not instruct

‘her to keep a record of who in the family she spoke with.

Because her sales were so good and this was the only

complaint that I received about her sales, I had no reason to doubt
that her sales were legitimate. -

As I recall, the list of customer complaints reflected
the names of Leatherman and who were Maintenance
Administrators in the Test Center. -

Gholson received several gifts for her good sales and I--
also received a .22 rifle and a 12 gauge shotgun. <

At no time did I ever instruct, request, or condone any
cheating in my sales.

At some point close to the end of 1988 the sales race was

close between the Sandlake I&M District and the Maintenance Center.
who was in the Sandlake District told me that the
Maintenance Center was upgrading the Wiring--Maintenance Plan on
telephone service that had been restored after being suspended for
non-pay. I don't know where he got that information or if it was

true. I did not tell my supervisor what said about the
Maintenance Center.
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When I decided tce put someone on telephone sales
solicitation, sometimes called the "Boiler Room" sales approach,
I made the decision on my own but did apprise my supervisor

He did not have any objection to this sales approach,
especially after our sales increased so much. Operations Manager
Perera, when he was here, and my present Operations Manager Hal
Jackson were both aware that the I&M ‘groups and the Maintenance
Center were utilizing employees to make telephone sales. I have
no knowledge that Mr. Perera or Mr. Jackson would condeone
unauthorized sales or any other improper operation of our business.
As a matter of fact, on more than one occasion, Mr. Jackson has
specifically told me that he better not catch me cheating. He was
referring to production figures .for the Services Technicians. 1In
my. present position as Support Manager, I have perscnal control of
these figures.

Nick Altuvilla, Assistant Manager, worked in the Division
Office as the Orlando Network Division Sales Coordinator, along
with his other duties. When he moved from the Division Office to
the Sandlake I&M Group with similar duties as I, he also retained
the job as Division Sales Coordlnator. -

When he was not avallable or busy, I assisted him at
times in this job. My assistance usually involved transferring all
sales figures for all employees in the Division to a local computer

form to keep track of the Division sales.

In this job Y d&id notice that some employees were very
high on their sales, however, I knew that these employees were
being utilized strictly on telephone solicitation and didn't thlnk
there might be a problem. -

I did not have any instructions as Sales Coorginatibn
Assistant to verify any sales by recontacting the subscriber: "I
don't believe that Altuvilla had any such instructions either.

As -far as I know, the only way we had to add any sale to -
a customer's line was to fill out the Network Sales Referral Form
and forward them directly to the Customer Service MSOC Group and
a2 Service Order Typist would issue a Service Order.

This all changed when GoldLine went into effect this
Year. There was some concern that GoldLine would not be able to
handle the volume of our sales, and the Network Division would not
get proper sales credit. -
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I have read the above statement consisting of seven pages
and it is true to the best of my knowledge and belief.

I have
initialled each page and all corrections. )
Signed:
10-16-90
- Witnessed:

A. F. Bradley

Staff Manager-Security
October 16, 1990

Nelson Thornton T

Associate Manager-Security
October 16, 1950"
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Interview of

On September 17, 1990, ., Manager-Network,
responsible for the Orlando Sandlake Installation and Maintenance-
District, was interviewed and provided the following signed
statement: ’ ’ =

"orlande, Florida
September 17, 1990

I, ., do hereby make the following free and
voluntary statement to A. F. Bradley, who has identified himself
as a Staff Manager for Southern Bell Telephorie. Company. I realize
any statement I make may be used as evidence. '
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I am . My birthdate is _

and my Social Security Number is I am employed

with Southern Bell as in the Orlando, Florida
Sandlake District. My office is located at 1227 S. Division

Street, Orlando, Florida, and I can be reached at
I the Sandlake Installation and Maintenance
group in : :

It has been the practice in our district to have at least
one employee when possible to work full time on telephone sales.
Normally, this person would be an employee on light duty. When the
load would permit, any one of a supervisor's employee might be used
for sales.

When I <came into the Sandlake District, Services
Technician , under the supervision of Assistant
Manager ', was performing the sales job. He placed calls
to subscribers from an office at the Division Street Work Center.

Since I was new in the district I did not concentrate on
sales and left the management of in the sales job to his
supervisor, Sometime in Operations Manager
Hal Jackson advised me that Residence Operations Manager Ron Tyo
had received four or five customer complaints, that the Wiring
Maintenance Plan had been upgraded on their service without

authorization. These complaints were all from sales by I
personally went to employee - and questioned him about the
sales. He assured me that all of his sales were legitimate. I

instructed him to maintain detailed records on each of his sales

regarding the time of day and to whom he spoke with on all
subscriber contacts. s

I discussed my conversation with Sloan with Operaticns _
Manager Jackson. Since the GoldLine Sales program was just getting
started, it was decided by Mr. Jackson " that all future
sales by anyone in the district would be referred through GoldLine.
Whenever a sale is referred through GoldLine, employees in that
group recontact the subscriber and confirm the sale. This would
insure that no unauthorized sales were being made. -

-

In my sales experience it is not unusual to have
occasional subscriber cancel a service. For instance, if a wife
bought a service and the husband did not want the additional
expense. However, this would be rare.

In late June, 1990, it was brought to my attention that
additional sales by employee were being cancelled by
subscribers claiming they were not contacted:- These again were
sales in May prior to Mr. Jackson and myself instructing and

45 all other employees to refer all sales through GoldLine.

¥
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Following these sales complaints Mr. Jackson advised me
that he was referring the possible sales problem to Security for
their review. -

Because all sales were then being referred through
GoldLine eliminating any possible unauthorized sales and the matter
was being referred to Security, I felt that I needed to take no
further action pending the results of the Security review.

I have read the above statement consisting of three pages
and it is true to the best of my knowledge and belief. I have
initialed each page and all corrections.

Signed:

9-17-90
Witness: T
A. F. Bradley
Staff Manager-Security
9-17-90"
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Interview of

presently works as { for the
Orlando Division Sandlake District, and his NCS date with
Southern Bell is .

was interviewed on October 26, 1990, to develop
additional information regarding his knowledge of the Network
Sales Program and he provided the following signed statement.

The Mechanized Time Reporting (MTR) records referred to
in statement are being retained in the Security file.

"Oriando, Florida
. October 26, 1990

I, do hereby make the following free and
voluntary statement to A. F. Bradley, who has identified himself
as a staff Manager-Security for Southern Bell Telephone Company.
I realize this statement may be used as evidence.

I am old. My birthdate is
. and my sccial security number is _ I am the
for the Orlandc Sandlake District.
When Mr. Perera became the Orlando Division Network
Operations Manager in 1987, he made it known to all his managers
that he was very strong on Network sales.

During 1988, when the Sandlake I&M District was under the
supervision of . he had at least one craft employee
on full time telephone solicitation sales. Because of this his
sales were always much higher than my district. At that tiffe, -
I was the second level manager over the Orlando I&M District.
Because sales were so much higher than mine, Mr.
Perera, on numerous occasions strongly encouraged me to take the
necessary steps to increase my level of sales.

In early 1988, one of my supervisors, , came
to me and wanted to put an employee aon solicitation sales. _X
agreed and he was to only use a person on light duty or when the
work load permitted.

He initially started using Services Technician Kathy
Gohlson. After a short time and after some training her sale
production was fair but not at the level of the Sandlake group.
The monitoring of the solicitation sales wag left to supervisor

c He sat with the employee frequently and observed her
sales technique. There were no specific guidelines established
to call back a percentage of the contacts to verify the sales.
I did not feel there was an integrity problem because I had not
received any subscriber complaints.
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I had menticoned to Mr. Perera that I did initiate a
telephone solicitation sale program and he thought it was a good
idea. _ 3

During the whole time that I used an employee. to make
solicitation sales, I had no reason to suspect a problem until
the complaints regarding employee came to light. That is
when I ceased all telephone solicitations and had all sales
routed through GoldLine.

" As I recall, using an employee full time on solicitation
sales began sometime in 1987 under second level manager
and his first level supervisor This is when the
Sandlake District sales started being so much higher than all
other groups in the Orlando Division. They alsoc were winners in
‘most of the State sales contests.

I don't recall ever being told, or reading any
correspondence, that telephone solicitation sales were not
condoned during specific sales contests.

During my management career with the Company in Orlande,
I have never had any pergonal knowledge or indications that
there was cheating on sales in the Network Organization, until
this recent incident surfaced. If I wounld have had such
knowledge, I would have taken the necessary steps to correct any
wrong doing and apprised higher management.

Mr. Bradley and I have reviewed the available Mechanized
Time Reporting (MTR) records in my office. Employee was
charging his time on the sales job to Accounting Code 5532,
which is used for Miscellaneous meetings. I have provided_HMr.

Bradley a copy of the 1990 MTR records for . If this

record on other employees in my group used on sales is required,
I will take the necessary steps to obtain the records _from
Comptrollers.

I have read the above statement consisting of three (3)
pages and it is true to the best of my knowledge and belief. I
have initialed each page and all corrections.

Signed:

10-26-90

Witness:

A. F. Bradley

Staff Manager-Security
10-26-90"
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SOUTHEAST/SOUTH FLORIDA AREAS
SPECIAL STUDY
SALES RELATED DISCIPLINE

-

Service Representative

Fort Pierce, Florida

_ 09-05-91 Suspended four (4) days for misconduct in connection with
- providing customer with service neither requested or authorized.

TATTACHED:

Form 3151-3 Current Entry
Form 3G3A Record Of Grievance
No Security Investigation

Service Representative
West Palm Beach, Fleorida

09-18-91 Warned for her involvement in a subscriber being charge for
service they neither requested nor authorized. )
ATTACEED:

Form 3181-B Current Entry
- Form 3G3A Record Of Grievance

No Security Investigation

Service Representative
Miami, Florida
11-19-91 Employee warned for putting calling card and wire maintenance on

customer records without their knowledge or authorization.

ATTACEED: .
Form 3181-B Current Entry )
Form 3G3R Request For Formal Grievance Meeting
No Security Investigation
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SOUTHEAST/SOUTE _FLORIDA AREAS - SALES RELATED DISCIPLINE STUDY PAGE 2 of 2

Service Representative
Miami, Florida

12-04-91 Employee warned for putting items on customers' records without
their knowledge or authorization.

61-22—92. Entry reduced to counseling in settlement of grievance.

ATTACHED:
T Form 3181-B Current Entry
Form 3G3A Record of Grievance

No Security Investigationm.

o

Service Representative
Miami, Florida

12-23-91 Terminated for adding maintenance plan and touchtone to order
without discussing with customer or quoting charges. Also for hanging up
on customer and putting customer on hold unnecessarily.

ATTACHED:
Form 3181-B Current Entry
Form 3G3R Request For Formal Grievance Meeting
No Security Investigation
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REQUEST FOR FORMAL CRIEVANCE MEETING

“I. Name of Gnevant(s):

2. Da:c of Informal Mecting with Management .

e Janusry 17 192

3. Company Reprosentatives in Atuendancs:

- .
“ - Dammom

{(Notr Spokaaman with s \/)

4. Union Representatives in Attendancs:

Rita Gomerx

5. Gricvant{s) in Attendance:

6. Issuc Involved: (As well 2s Contract Section Involved) Articlie 18,unjust warning
for allegedly unsatisfactory order negotiations skills: znd any

0 T HoF—aP it bl a—a e iR A T i A R RS -3 T R Tl e —

and the failuvre of the conpany to perform its obligations therex
7. Date Gricvapes Occurred: 11-18-91

TO BE COMPLETED nY LOCAL
PRESIDENT OR 1S DESIGNEE

this ig an a'bx.ra-y cate confirm with union office 02/,//?2

8. Mecting Regquested: Date = r-tpam T
o with Markx Buttervorth
Tim: el e—————t 2.00 . Dhc: oo™ ﬂﬂ_:j'r

Jim Drurv & Underszicned

“9. Union Represcatative who will attend:

10. Grievant(s) who will artend:
1. Reply 1o Request should be dirested to:

Name AT W ﬁ[‘Al 3121 __Address

1340 ) W. 49 ST.
e € FLA 33012

1z Additional Information Relevant to Grievance:

Sigmatur

Rita Gomez - -

Januwary 17, 1952 (Da:

Noze:
T This form must be filed with the District Heod within fourteen (14) days following the Informal meetin
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Name ) EAMJL- e o7 [Signatur)

Addresr : . -
1-22-92.07°%
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Jarmes L. Pregu 2817 Bouam Sed Tower

Coneral Secumty Marager 30t W. Bay Strpet
Jackaonvile, Pt 322024400
(904} 330- 2023

Januarg 25, 1991
" RE: - GAINESVILLE, FLORIDA IMC
- SECURITY FILE: FN003-05011

Mr. W. R. Perry ’

General Manager-Network/NF

- 20th Flooy Secuthern Bell Tower
Jacksonville, Florida 32202-~5100

Dear Mr. Perry:

-Attached is an Investigative Report regarding trouble reports in
the Gainesville Division IMC being falsely created and improperly
statused tc meet a Public Service Commission Index.

Yours very truly,

sneral Security Manager
North Florida Area

JLP:pw—
Attachmént

cc: Mr. J. P. Lacher
Vice President-~Florida

Mr. J. L. Schmidt ,
Assistant Vice President-Security

Mr. L. E. Crittenden
Vice President-Network-Fla.

Mr., J..B. Barnes
Asglstant Vice President-lLabor Relations _

Mr. c. L. Cuthbertson
___———> General Manager-Personnel
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T i e Investigative Report
-—CH b ‘ ,
Sixte of Qergun: )
FLORIDA
Reporung Otiice: . ventigation At Dete:
- ORLANDO, FLORIDA GAINESVILLE, FLORIDA 1=-22~91
e . Classitication:

- EMPIOYEE DEFALCATION

- GAINESVILLE, FLORIDA IMC

~ Reporting Mangger; Stenc:
T A. F. BRADLEY WELLS
o o 5 _ Period Covared By lnvestigstion:

11-29~50 THROUGH 1-22-91

o . ‘ :

Synopeis:
A North Florilda area Network staff reviaw of subscriber
- - trouble reports in the Gainesville Division IMC determined that
reports were being falsely created and improperly statusad to meet
. a Public BService Commission Index. Gainesville IMC employaes
, . Billie €. Sommer and provided signed statements

alleging that Assistant Manager James Powell made comments to them
independently, regarding the need to create false trocuble reports
to offset subscridber reports having long outages. Whan
interviewed, Powell denied the allegations. All other employees
working in the Gainesville IMC were also interviewed and denied any

knowledge or involvement.

- - CLOSED

TAEF MANAGER~SECURITY SECURITY MANAGER - NF

pine Te: )
VICE PRESIDENT-FLORIDA
ASSISTANT VICE PRES.-S5EC.
VICE PRES.-NETWORK/FLA
GENERAL MANAGER-NETWORK
ASSISTANT VICE PRES.-LABOR REL.
GENERAL MANAGER-PERSONNEL

MOT TC BECOME PART OF EMPLOYEE'S
PIRSONNEL FILES
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ERZDICATION

This investigation was pradicated on a letter datad
November 23, 1980, from Mr. W. R. Perry, General Manager-Natwork-
North Florjida, requesting that Security invastigate irregularities
found as the result of a Network staff review of subscriber trouble
reports in the Gainesville, Florida Division Installation

- -Maintenancg Canter (IMC). This review followed the discovery of
a similar problem in Socuth Florida. : :

The following investigation was conducted by A. F.

" Bradley, Staff Manager-Security.

—_ .
ith T. by io - ~S
a ~£0SCC-N ori

On November 30, -1990, James L. Preau, General Security
Manager~North Florida Area and A. F. Bradley, staff Manager-
Security, met with Taylor and Moore to discuss the Gainesville
Division IMC staff review of subscriber trouble reports for the
period of September 1, 1990, through November 27, 1990. The review
revealed irrsgularities with subkscribar trouble reports in the
Gainesville Division's small exchanges that reflected a favorable
effect on the Florida Public Service Commission (PSC) rule 25-4070.
This rule states that in each exchange, 95% of all interruptions
of telephone service oeccurring in any calendar month shall be
restored within twenty-four hours from the time it is reported to
the Company, Sundays, Holidays and emergency situations excepted.

- In the staff's initia)l sample of 50 Test OK Out of
Service reports for the month of Octcber, 1980, 33 deviations were
found on reports in the following six small exchanges:

1. Newberry - 4

2. Xeystone Helghts - 10
3. Hawthorne - 9

4, Bronson - 3

5. . Cross City - 1

6. Weeklwachee Springs - 6

- There wasrélso one daviation found in the CGainesville

main exchange. The 34 reports all had the same following _

deviations:

1. Shown as received by a fictional Repair Service
Attendant employee number. _All IMC and Repair
Service Center employees are assigned employee
numbers and are reguired to note their number on
subscriber report records any time they are involved
or take action regarding a subscriber trouble
report. All 34 reports were initiated by employee
number 921, which is unassigned.

ASe
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2. Statused Out of Saervice with no narrative to explain

why the line was Out of Servica prior toc being

N testad OK by a Maintenance Administrator. An

) exanple of a Test OK QOut of Service report would be

= a short duration Central Office failure and tested
o ) after the Central Office was restored to servics.

3. All cleared and closed by a fictional Maintenance
R Administrator. The same unassigned employee number
- was used on all 34 reports.

- T4, All reports ware shown as received and then cleared
within 3 to 5 minutes.

5. All reports were shown as received on three dates,
Cctober 8, October 10, and Octobar 31, 1590.

Further review by the staff of a printout for all reports
statused test OK Qut of Service in the Gainesville IMC for the
month of October, 1950, revealed an additional &3 reports, for a
total of ninaty-seven (97) irregularities.

With this, printouts for the month of September and
November, 1990, wers reviewed. The September printout had sixty-
three similar irregularities and the November printout through the
27th had only four.

It should be noted that following the South Florida
investigstion, two North Dads IMC enmployees were terminated on
November 2, 1990, for creating false trouble reports.

While reviewing the Displayed Line Extanded Trouble
Historys (DLETH) on the Test OK Qut of Service irreqularities in

- question, it was noted by the staff that several reports had

subscriber listings, whose last name began with the same letter of
the alphabet. A Gainesville araeaa telephone directory was checked
and it was discovered that all of the reports in each of ths small
exchanges in the months of September and Octceber, 1990, were in
several groups of consecutive subscriber names. This indicated to
the staff that these reports were possibly falsely created to
enlarge the Out of Sarvice base in the small exchangas to insure
meeting the PSC index that 95% of all Out of Sarvice troubles be
cleared by exchange within twenty-four hours, )

This PSC index objective was met in the months of
Septembar and October, 1990, in all six small exchanges. To
compare what effact the created troubles would have on the index
for the month of Octeber, the following comparigson was made:

3135
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] ) cilrd Not clrd Actual Clrd

00S Within PSC within Added 0O0B Within

= - -EXCh. - Base 24 Hrz Index 24 Hrs ~ Repts Dase 24 Hrs
Kaystone . 87 84 96.5 3 32 55 52

Helights -

Hawthorne 126 124 98.4 .2 24 102 100
Newbefry - 55 24 98.2 1 9 46 45
Bronson 23 22 35.6 1 S . 14 13
Cross Cty 56 55 98.2 1l 5 51 50

Weekiwachee 404 sz 98.2 7 i8 386 379

As indicated in the comparison, without the added TOK Out
of Service reports, the indax would have been missed in October in
the Keystone Heights and the Bronson exchanges.

In their raview, the staff alsc examined trouble reports
received in October, 1950, that were placed in the CON (Carried
over-NO) status. When a trouble report is placed in the CON
status, it is removed from the Out of Service base and not used to
calculata the PSC index regarding 95% of troubles that are to be
cleared within twenty-four hours.

A trouble report is placed in the CON status only- when
a subscriber raequests that someone be dispatched to the residence
or business at a future date, and only when that future date would
exceed the normal appointment interval.

In November, 1990, 144 trouble reports in the Gainesville
IMC were placed in tha CON status. Of these, fifteen (15) reports
were statused CON by someone using the fictitious employee numbers
found inm the raview of the Test OK Out of Service reports.

Subscriber trouble reports are handled by IMC employees
through access to the Company's EIMOS data basa. There are thirty
{30) ELMOS accass terminal positions in thes Gainesville IMC, and
ara used by the eighteen Maintenance Administrators, eight managers
and one Administrative Reports Clerk. There i= also one ELMOS
terminal in the office of T. C. Kellermann, Netwerk Operations
Manager-Gainesville Division.

P 42482 5 4:127PM 33~ 20435235722:518
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There is no on-lina program in ELMOS that would provide
an apdit trail to identify a particular terminal position regarding

“ activity to-a specific subscriber rscerd, or the position used to

originate a trouble report.

Thae Gainesville EIMCS data base can also be accessed from

“'the othar five (5) IMC locations in North Florida, as well as from

terminals located in the North Florida Area Network staff office
in Jacksonville,

The followfng eight management employees are assigned to
the Gainesville, Florida IMC:

1. - Mangar

2. Jamaes S5. Powell -~ Asggsistant Manager
3. - Assistant Manager

4. Edmund L. Wrinkle - Asgistant Manager
Bl e - Assistant Manager

6. - Assistant Manager
7. Evelyn L. Platt - Assistant Manager
8. - Assistant Manager

on the three dates in October, 1950 (10-8, 10-~10 and 10-
31) when 97 Test OK OQut of Service Reports wera shown recsived and

" closed by a fictitious employee, 211 of the above managers were on

the job with the following exceptions:
October 08, 1990 - ’ - on vacation

October 10, 1550 - ~ Unitsd Way Mseting from
: 9:00AM to 11:00AM. Receipt time on trouble
reports cannot be falsified and reports having
tictitious amployea numbers wera shown received

during this time period.

October 10, 15950 - - Attending a Company sponsored
school in Gainesville.

October 31, 1590 - - On vacation.

In Saptember, 1990, Test OK Out of Service reports were
shown received by a fictitious employee on 9-14-350 and 9-19-50.
On these datas, all supervisors were on the job.

All documentation developed by the North Florida Area
staf?f in thelr review of the Gainesville, Florida IMC will be
ratained in the exhibit section of the Security file.
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- - On December 10, 1990, Sommer was interviawed and provided

- tha follcwing signed statement-

s HGainesville, Florida
" Decenber 10, 1990

I, Billie’Cc, Sommer, do hersby make the following fres
and veluntary statement to A. F. Bradley, who hae identified
himself 'as a Staff Manager-Saecurity for Southern Bell Talephone
Company. I realize this statement may be used as evidence.

I am forty-four (44) years old. My birthdate is June 18,
1946, and my social security number is 267-74-2843. I am employed
with Southern Bell as a Maintenance Administrator in the
Gainesvillae, Florida IMC. I report to Stan Dean, Assistant Manager
and can be reached at 904-~335-3821. My NCS date with Southern Bell
is May 22, 1367. ;

I have been advised that an investigation is in progrsss
regarding false reporting of out of Service Tast 0.K. troubles and
the improper coding of troubles using the C.0.N. (Carried over No)
transactien.

I recall one occasion where I was asked by IMC Assistant
Manager Jim Powall to create several special circuit troubles to
add to the trouble report base so that we could meet the clearing
time index. I guestioned him on his request stating that I would
do what he asked but falt that it was not proper. He came back to
me later and said he discngsaed the matter with his supervisor,

- I don't know what thay discussed, but he told me that he
had a guilty conscience and told me not to make up the troubles.
As far as I recall that was the only occasion that I was asked to
dc what I felt was improper.

I have, however, noticed on occasion in the past that my
amplcyee number 018 has appeared on records of subscriber trouble
reports that I did not handle. For a while I kept copies of these
records for my future reference in case a question came up on these
reportas. I did not ever bring it to the attention of management
that someone was using my employee nunber.
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. I have read the above statement consisting of 2 pages and
it is true to the bast of my knowladgc and belief. I have

~ initialed each page.

' Signed:
- ) Billie C. Scmmer
_ 12-106-50
w1tnesgj _
" A. Fr-Bradley

staff Manager-Security
December 10, 1390"
I .‘;W arbar aint in -

On December 10, 1990, Rose was interviewed and provided
_ the following signed statement'

"Gainesville, Florida
December 10, 1980

I, Barbara C. Rose, do hereby make the following free and
voluntary statement to A. F. Bradley, who has identified himself
" as a Staff Manager-Security for Southern Bell Telephone Company.
I realize this statement may be used as evidence.

I am forty-sevan (47) years old. My birthdata is May 15,
1943 and my sccial security number is 264-66~6865. I am employed
with Scuthern Bell as a Maintenance Administrator in Gainesville,
Florida at 903 West University Blvd. and my NCS date with Southern
Bell is Decamber 25, 1962.

I have been advised that an investigation is in progress
in the Maintenance Center ragarding possible improper and false
repcrts on Test O.K. Out of Service Reports and Carried Over No
Troubls Reports.

I have no knowledge of anycne, managemant or craft that
may be issuing false or improper trouble reports. I also have not
been asked or instructed by management to create false reports or
to raeflect inceorrect information on a subscriber trouble report.

My employee number is 012 and I alone should be using
this number when I note subscriber trouble records. I have noticed
on occasion that an unassigned employes number or a number assigned

"RESTRICTED BELLSOUTH SECURITY INFORMATIONY ____ ...
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to a rstired employee appeared on subscriber trouble records. I
falt that thess uvnassigned numbers were being used by management

- -to cover up tha fact that thay were dolng craft work. I never had

the idea anyone night be issuing false reports or changing trouble -

codes to make better indexes.

_ I have read the above statament consisting of two pages
and"'it _is true. I have initialed each page and all corrections.

'fu Sigmed:
Barbara C. Rose
12-10-30

Witness:

A. F. Bradley

Staff Manager-Security
December 10, 1590

H. D. Bookar
Assoc. Mgr.-Security
December 10, 19950%

I j ow a -

On Decamber 10, 1590, Powall was interviewed and provided
the following signed statement:

®Gainesville, Florida
. " December 10, 1990

I, James Scott Powell, do hareby make the following free

) and voluntary statement to A. PF. Bradley, who has identified

himself as a Staff Manager-Security for Southern Bell Telephons
Company. I realiza this statement may be used as aevidence.

I am forty years old. My birthdate is June 6, 1950 and
my social security number ig 267-90-3387. I am employed with
Southern Bell in Gainesville as an Assistant Manager-IMC. My NCS
date is February 11, 1969. .

I have been advised that an investigation is presaently
in prograss in the Gainesville Maintepance Center regarding
possible improper and false reports on Test OK Out of Service
trouble reports and Carried Over No trouble reports.

I have bean in the Maintenance Center for approximately
one year and do not have the personal knowledge of how to create
trouble reports in ELMOS.

"RESTRICTED BELILSOUTH SECURITY INFORMATTONH —mme ——
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I have no knowledge that anyone in the Maintenanca Cantar'

may be creating false reports for the purpose of making the PSC Qut
of Service 24 Hours Index.

' I have nevar baen instructed by upper management to do
ary*hing improper for the purposa of making a service index.

- I have read the above statament and it is true.

Signed:
- - , ' James 8. Powaell
‘ _ 12/10/80

Witness!

A. F. Bradley

Staff Manager-Security
Decembar 10, 1550

H. S. Booker
Assoc. Mgr.-Security
12-10-90"

v ini ' W Mai ator-

On Decaember 11, 1950, Sowell was interviewed and provided
the following signed statement:

. _ "Gainesville, Florida
December 11, 1990
I, Virginia W. Sowell, do hereby make the following free
and voluntary statement to A. F. Bradley, who has identified
himsalf as a Staff Manager—-Security for Southern Bell Telephone
Company. I realize this statement may be used as evidence.

I am 40 years old. My birthdate is June 4, 1950, and my
soclal security number is 267-86-8654. I am amployed with Southern
Bell in Gailnesville, Florida as an Administrative Reports Clerk.

My NCS date is March 5, 1973. I report to and can
be contacted at 904-335-3265.

My job responsibilities in the IMC is to .maintain the
Raepair Out of Service List (ROSL} that is produced hourly from
EIMOS. This ROSL list reflects all pending troubles and shows
which troublas may be in jeopardy for missing the 24 hour out of
service objective set by the PSC. Wnen I notice a trouble in
possible Jjeopardy, I refer the trouble to a lcad control
supervieor. There are two load control supervisors, Jim Powell and

"RESTRICTED BELLSOUTH SECURITY INFORMATION"
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_ Aftar referring these type troubles toc a supervisor,
I am no longer invelved. It is their responsibility to handle the

] It is not part of my job responsibility to close out .
troubles ‘and don't have the <training to do so. It is my
responsibility to utilize the CON {carried over ne) transaction at

times when the IMC dispatch time conflicts with the dispatch time

raquasted by the subscriber. This transaction is used when at the
customers instructions we may exceed the 24 hour out of sarvice
objective. Ths ELMOS System CON transactiocn would remove a trouble
frem the out of service 24 hours index base, and would not be
counted against the Maintenance Center results. This transaction
is only used after I contact the subscriber and attempt tc get the
trouble dispatched within the 24 hour period. If this can not ba
done, I note the subscriber trouble history that they requested a
future due date.

I seldom utilize the CON transaction. I estimate that
I may CON a trouble no more than once a month if that many.

I am aware that an investigation is in progress regarding
abuse of the CON transaction and false reporting and incorrect
statusing of Test OK out of sarvice troubles.

I have no knowledge that anyone in the IMC is involved
in manipulating trouble reports or creating false troubles for the
purpose of meeting certain PSC objectives. I have never been asked
or instructed to do anything improper regarding subscriber reports.

I have read the above two page statement and it is true
to the best of my knowledge. I have initialed the two pages.

Signed:
Virginia W. Sowell
12-11-50
Witness:
A. F. Bradlay
Staff Manager-Saecurity
12-11-90"
Interview of Manager=-IMC -
On December 11, 1990, was interviewed and

provided the following signed atatement:

40
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"Gainesville, Florida
December 11, 1550

I, ' -, do hereby make the following free and

veluntary statement to A. F. Bradlaey, who has identified himself

as a Staff_ Manager-Security for Southern Bell Telepheone Company.

I realize this statement may be used as evidence.

— I am old. My birthdate is
-~ _and #y social security number is I am employed
with Scutharn Bell- as ", Gainesville, Florida
Division, and my NCS date with Southern Bell is
I came into the Gainesville IMC in : as an
and promoted to r in

. I kept this assignment until
_when I was moved to Gainesville Engineering as an
» I returned to the Gajlnesville IMC in
and prasertly hold the title of

- I am aware that an investigation is in progress regarding
the false reporting of out of Service Test 0K troubles and the
improper coding of subscriber troubles using the CON (Carrisd Over
No) transaction in the Gainesville IMC.

I have reviewad information initially developed by the
North Florida Headquarters staff that Test OK subscriber troubles
wera incorrectly statused Out of Service with no narrative to
support the Out of Service status. The headquarter's review also
detarmined that on the deviations found they were shown - to a
fictional Rspalr Service Attendant (RSA). These troubles were also
shown with short clearing times betwaeen three and five minutes.
The staff alsc found that these troubles were ralssly creatad in
the Gainesville small exchanges using sequential telephone numbers
from the Gainesville Telephone Directory.

The intentional manipulation was to obviously increase
the Out of Service base to meet a PSC objective. The utilization
of the C€ON transacticn removes a subscriber report from the over
24 hour PSC objective. Those improper CON transactions were also
an obvious attempt to make sure that the PSC cbjective was met.

Making these PSC objectives is one of the very important
parts of my Jjob. I also hava other cbjectives along with the Out
of Servica Over 24 Hours that I try to daily make sure stay in
line. These include the Coda 4 ({Outside Facilities) report rate,
missed appointments, repeat reports, and the total Network report

rate. :l ﬁL/
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Although the over 24 hour objective is importaht to me
I have never condoned the manipulation of company records to
include creating reports for the purpose of meeting an objective.

letting me Xknow where I stand regarding Out of Service reports.
If T 'am not wneeting the cobjective of 95%, I advise all my
supervisors where we stand in the exchange in questiocn and make

sure_that they do everything possible within the set guidelines not

to miss another Out of Service report.

- I have made the statement at or near the end of a month
that we would need several Out of Service reports Iif we were to
meet the PSC objective. I would ask that reports in the dispatch
or scraening pool be ratested to see if any reports could be
restatused out of service. If I could get the out of service base
built up we could meet the chjective.

It's obvious there has been record manipulation in my
center so we could maet -these results. As I stated before, I do
not condone and I have nevar asked anyone to falsify records to
maet objectives. However, because of my constant monitoring of the
out of Service reperts arnd the fact that I also daily advise nmy
supervisors wWhen we are not neeting an objective, I may have
unknewingly sent the wrong message to one or mere of nmy

supervisors.

I perscnally have not created trouble reports or asked
a managetr or craft employee to create trouble reports, or falsify
any other IMC records to meet chbjectives.

I have also advised my employees, especially my managers,
that if anybody was making up short duration trouble reports or
doing anything illegal they bettaer stop it. This was in late
October or the first part of November, 1990. My supervisor, Mr,
Kellermann, had asked ma to take a look at my center toc make sure
that evarything was being reported and handled properly. Ha was
especially concarned with task building by the outside forces. I
did find scme short duration Tast 0.K. reports but did not pursue
or investigate the exact reason they were shown cleared in a short
tima. I did say as I stated befora, that if anything improper was
being done, they bettar damn sure stop it. ]

The Gainesville IMC is my responsibility. I suspect that
the improper actions under investigation were done by one or more
of my managers. However, I do not have any proof to substantiate

ny suspicions.

wLaJiddLLL

sl

" I recelive weekly printouts with information on subscriber reports
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I do recall an incident in early November, 1990 involving
a special circuit that had an extended duration time of raceipt to
clear in excass of sixty-nine hours. This subscriber report was
misfhandled by SARTS, ny IMC superviser Jim Powell, and by SSIM
wheraby 1t was not properly closed in EIMOS in a timely manner.
This incldent was over a weekend. The trouble report came in on

- a Friday aftsrnoon and was not closed until Monday morning. Since
"Powell "was on weekend duty and he was formerly a supervisor in

SSIM,” I felt that he should hava handled tha report over the
waekend and not waited until Monday. He was scmewhat inexperienced
in the operation of the IMC, so I re-covered him on the proper
precedures regarding ‘dispatch and the importance of handling a leng
duration subscriber report. )

Because of this I told Powall that we would need many
short duraticen tickets to overcome the unnecessary affect of the
one long duration report. Ha latsr asked me what he could do about
the long duration report. As I recall, I told him we were geing

" to have to eat it as there was nothing we could do.

I have been advised that one of ny Maintenance
Administrators, Billie Sommer, stated that Powell came to her
asking that she make up false trouble reports teo offset a long
duration out of service special circuit. She stated that she wculd
do what the superviscr asked but told him she thought it was wrong
and improper. Sommer then advised that Powell went to me to
discuss the matter. He came back to Sommer and decided that he
would not ask that false raeports be made, becauss he had a guilty
censciencas.

© I dont't recall that Powgll mentioned false reports or
that he had a guilty conscience. I only told him that wa could do
nothing but eat the trouble. When I told Powell that we would need
nmany - short duration troubles, I in no way was suggasting or
instructing him to create trouble reports.

I have read the above statement conaisting of six pages
and it is true toc the bast of my knowledge and belisf. I have
initialed sach page and correction..

Signead:

Witness:

A. F. Bradley

Staff Manager-Security
Dacember 11, 1SS0"

A4 3
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ﬁf - On Decenker 12, 1990, was interviewed and provided
X

'_‘the followzng signed statament.

. "Gainesville, Florida
- Daecember 12, 1590

N e
]
|

B I, . , do hereby make the following free and

2

9 voluntary statement to A. F. Bradley, who has identified himself
70 as a Staff Manager-Security for Southern Bell Telephone Company.
/A I realize this statement may be used as evidence.

/- I am old. My birthdate is
y and my social sscurity number is . I am
/j . employad with Socuthern Bell Gainesville, Florida as

) . ., and my net credited sarvice date is
/1% I report to "~ and can be contacted through
- him at -

/8 ' I have been i in the Gaineaville Maintenancsa
/4 Center for approximately six years. During my entire time here
20 - reporting to second lavel managers, , Johnny Joos
A/ and -y I have never been asked toc do anything

improper with the statusing of subscriber reports for the purpose

of making a PSC shjective. All managers, including myself, are

always being reminded that we need to do everything possible within

the rules and gquidelinas to make all of our indexes. Again, I

personally have never done anything improper or been asked to do
—-- anything improper so that an index could be met.

I have reviewed with Mr., Bradley, a list of Test OK out
of sarvice reports for Ssptember and October, 1990, for several
small exchangez in the Gainesvilie and Brooksville Districts. I
have been told that thesa records reflect reports that were created
for the purpose of enlarging the Out of Service report base so that
the PSC over 24 hour Out of Service index could be met,

I have no parsonal knowledge who may have created these
troubles.

I do recall an incident that happened within the past
three months that involved Gainesville IMC Assistant Manager Jim
Powell.

NMRESTRICTED RFLLSOUTH SECIIRTTY TNFORMATTAON®
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I beliaeve that I was working at the Broocksville Control
positién. Powell walked by and made a passing comment, something
to the aeffact that he was in real trouble because he had missed tco
many out of sarvice subscriber raeports. He was referring to
reports that were out of service over 24 hours which directly

. affected the PSC objective. He alsc menticned something about a

- .telephone book and that he needed to build up the report base so

that -he could meet the PSC objectives. I made a comment to him
like ¥Hey, that's very serious stuff or "That's a serious thing"”.
I-went back to my work never thinking that Powell was really
serious 1Iin his statement. As a matter of fact, I forgot the
incident until I learned of the Security investigation regarding
the improper statusing of trouble reports. I almso did not observa
Powell sitting at an ELMOS terminal using a telaephone book doing
any type transactions. _ '

My understanding of the CON transaction 1is tbat 1t
removes the subscriber report from the PSC base. This transaction
is only rarely used when a subseriber requests a future date for
dispatch which would put the report in the over 24 hour status.
In my six years in the Maintenance Caenter, I have authorized the
use of the CON transactlon no mere than three tinmes.

I have read tha above statement consisting of thrse pages
and it is true to the best of my knowledge and bellef. I have
initialed each page and all corrections. :

S8igned:

12-12=90"
W Wrinkl e

On Decembar 12, 1990, Wrinkle was interviewed and
provided the following signed statement:

nGainasville, Florida
December 12, 1%90
I, Edmund L. Wrinkle, do hereby make the following free
and voluntary statement to A. F. Bradley, who has identified
himself as a Staff Manager-Security for Southern Bell Telephone
company. I realize this statement may be used as evidence.

I am fifty-cone years old. My birthdate is June 15, 1539
and my social security number iz 264-56-6541. I am employed with
Southern Bell as an Assistant Manager-IMC in Gainesville, Florida.
My NCS date is March 4, 1366. I may be reached in Gainesville at
904~-335-3265.

A¥S
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¥ have been in the Gainesville IMC since July, 15990.
Prior .to this position, I was a Managar in the Gainesville

I have been advised that an investigation i= in prograss

in the Gainesville IMC in ragard to the manipulation of subscriker '

trouble reports for the purpose of meeting certain PSC cbjectives.

- I have no knowledge of anyone, craft employee or manager in the

Gainesville IMC that is or has falsified trouble report records.
My knowledge of the Maintenance Center operation is limited, and
I would not know how to create falsa troubles or incorrectly status
a trouble report for the purpose of meating a PSC cbjectiva.

My supervisor, , recularly reminds all the
managers in the IMC where we stand on PSC cbjectives. However, he,
as far as I know, has never asked or instructed anyone to falsify
IMC subscriber reports to meet an objective.

I have read the above statement conslsting of two pages

and it is true. I have initialed aach page and all corrections.

Signed:
Edmund 1,. Wrinkle
12=12=-90"
- Interview of . Assistant Mapager-IMC
- - On December 12, 1990, was interviewed and provided

the following signed statement:

"Gajnesvilla, Florida
December 12, 1980

I, , 4o hereby make the following free and
voluntary statement to A. F. Bradley, who has identified himself
as a Staff Manager-Security for Southern Bell Telephons Company.
I reallze thia statement may be used as evidence.

- I am . old. My birthdate is -
and my social security number is I am employed with
Southern Ball as in Gainesville, Florida.
My NCS date is I report to and can

be reached throuch him at -

I have been advised that an invaestigation 1s in progress
in the Gainesville IMC regarding improper and false subscriber
reports baing created and the improper statusing of TOK out of
sarvice reports for the purpose of meeting PSC objectives.

"RESTRICTED BELLSOUTH SECURITY INFORMATION" .
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I have bean in the Gainesville IMC since . I have
never been asked or instructed to falsify any Maintenance Center
racords for the purpose of meeting a PSC objective. I have also

not asked or inatructsd any craft person to create false subscriber

repors or incorrectly status a subscriber report for that purposs.

My supervisor is regqularly reminding mysalf

‘as well as thae other managers in the center where we stand in

regard-to all indexes, including our PSC cbjaectives. However, as
far-as I-am aware he has never asked or instructed anycne to

- manipulate Maintenance center records for the purpcse of mesating

an ob;ec*ive.

I also have no knowledgas that anyone else in our
Maintenance Center is manipulating subscriber reports for that
reason.

I have read the above statement consisting of two (2)

' pages and it is true.- I have initialed sach page and all

correctlons:
Signed:
10-12-90

" Witness:

A. F. Bradley

Staff Manager-Security

Decembex 12, 1990%

Intexrview of Assistant Manager-ICc/IMC

On December 17, 1990, was interviewed and provided

the following signed statement.

*Gainesviile, Florida
Dacamnber 17, 1990

I, ,» do hereby make the following free

33 and voluntary statement to A. F. Bradley, who has identified
3T 4 himself as a Staff Manager-Security for Socuthern Bell Telephone

35 Company. I raalize this statement may be used as avidence.

(A I am - old. My birthdate is

7 and my social security number is I an employed with
38 southern Bell as in the Gainesville

247
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A
<J _ Mainterance Centar. I raport to } ' at 903 W.
4. _ - University Boulevard and can be contacted through him at

3
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. I ‘am responsible for sarvice order activity in the
Maintenanca Center. However, as needed and on weekends, I assist
. in the Repailr part c¢f the center supervising the duties cf the
'Maintenance Administrators.
— I am now aware that an investigation is in progress in
the Gainasville IMC regarding the impropar statusing of subscriber
trouble reports and that subscriber reports have been created to
insure that PS¢ indexes are met.

I have been in this KMaintenance Center for over four
years. During this time, I have never been asked or instructad by
higher managsment to manipulate Maintenance Center records
improperly, including creating subscriber reports so that an index

- eould be net.

I have reviewed the results of a raview by the North
Florida Area staff which indicated that TOK Out of Service reports
ware created in September and October, 1990 and that subscriber
trouble reports were improperly put in the CON status for the

purpose of meeting the PSC 24 hour out of service index.

I personally have not been invelved in any improper
actions in this regard and have no knowledge of who may be
involved.

* My supervisor, ', has on occasion reminded me,
as wall as the other supervisors in the Maintenance Center, to make

"sure that we monitor all of our indexes. As far as I am concerned,

he has worked hard to make sure that we are doing our work in the
preper priority. He has never approached me to do anything
impropar, but tried toc make sure that work was being handlaed
correctly.

: - I have worked all of the assignments in the Maintanance
Center over the past four years. The responsibility is primarily
monitored by the load control supervisors. It is that manager or
manager's responsibility in the load control environment to match
the forces to the dally load requirements, keeping the Company's
objectives in mind. If the load cannot be handled, they must bring
the problen to attention so that he can attempt to obtain
additional support. )
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- I have read the above statement consisting of 3 pages,
_and_it is true to the best of my knowledge and bkaljef. I have
- - initialed each page and all corrections.

R - A
. _J Signed:
7 o
8 ' - 12-17-90

witnnss -
70 A. F.Bradley
iy Staff Hanager-Sacurlty
A 12-17-90...

/¥ Eilen W. Reddick
¥ Associate Manager-Security
/5 12-17-30"

/A Interview g: velyn L. Platt, Assistant Manager-SSDAC/IMC

{7 On December 17, 1990, Platt was interviewed and provided
/8% the followinq signed statement.

/7 "Gainesville, Fleorida

20 - December 17, 1990

p YA : I, Evelyn L. Piatt, do hereby make the following free and

22 veluntary’ statement to A. F. Bradley, whc has identified himself
A¥ as a staff Manager—Security for scuthern Bell Telephone Cc:mpany.
24 I realize this statement may be used as evidence.

as . © I am forty-nine years old. My birthdate is November 27,
1941 and my social security number is 265-58~0091. I am employed
with Southern Bsll in Gainesville, Florida as an Assistant Manager-

2% SSDAC/IHC, and my NCS date is September 14, 1964. I report to

¢ and I have the responsibility for dispatching on the

3o 1nsta11ation and maintepance of special circuits. I have bean
advised that an investigation is in progress regarding the improper
statusing and the creation of false subscriber trouble reports for
the purpose of meeting the PSC over twenty rour hour out of service
index.

I have been in the Gainesville Maintenance Center since
March of 1590. My knowledge of the Maintenance Center is limited.
I have never been asked or instructed by anyone since I came to
Gainesville to do anything improper regarding subscriber reports.
I also have no knowledge of any other employea in the Maintenance
Canter, craft or management, that may be falsifying company records
for the purpose of meating PSC indexes.

249
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¥ have read the akove statement consisting of two pages
— and it.1s true to the best of my knowledge and belief. I have
-. initialed both pages and all corrections. :

, ] VAVI Signed:
— . ' Evelyn L. Platt
o T 12-17-90

Witness:
A. F. Bradley

T 7 Staff-Manager-Security
12-17=90"

B ntervi Asg er-

On December 18, 1590, Powell was reintervisewad and
provided the following signed statement.

Gainesville, Florida
December 1B, 1950

I, James Scott Powell, do hereby make the following frea
and voluntary statement to A. F. Bradley, who has identified
himsalf as a Staff Manager-Security for Southern Bell Telephone
. Company. I realize this statement may be used as avidence.

I am forty years old. My birthdata is June 6§, 1950 and
my social security number is 267-90-3387. X am an Assistant
Manager-IMC in the Gainesville, Florida Maintenance Center. I have
been in the Maintenance Center since October or November, 198%.
My present Jjob assignment is Load Contrel supervisor for the

— -.Gainesville Turf. This takes me in the Gainesville area and all
of the smaller exchanges such as Keystone Heights, Newberry,
Bronson and others. In this job, it is my responsibility to manage
the load in my turf assignment. I am responsible to make sure that
wvhen possible I have enough manpower in areas having trouble
reports. This includes doing everything possible in my control to
not miss clearing troubles within twenty four hours.

At no time have I aver asked any employse to creata
troubles so that the Maintenance Center would meet a PSC cbiective.

I understand that an employee in the center made the
statement that I asked the employee to create troubles to offset
a2 special circuit outage that excaeded the ocut of service time
limit.

"RESTRICTED BELLSOUTH SECURITY INFORMATION®
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This is a totally untrue statement. Clearing time is
very important to ma, but net important encugh to be involved in

~

_cheating. -
28 I stated in my intervisw on December 10, 1950, I do

not have the knowledge of the ELMOS system to create or close

" froubles.

— I have also been advised that someone in the center
overheard me make a statement to the effect that I was in trouble
becauisa I had some troubles that went over the %fwenty four hour
time limit. They alsc stated that I said I needed a telephonse book
so that I could make some troubles. This is also a false statemant,
since I don't know how to make a trouble report, why would I make
such a statement. I have never baan asked or instructed by my
supervisor - 7 or any other manager to manipulate records,
create troubles or do anything else against Company pelicy for the
purpose of nmeeting an index. I also have no knowledge of any other

g employasa, management or craft that may be involvead.

If the Company cannot get someons to admit to the
creation of false troubles why doesn't the Company consider asking
all of the employeas in the Gainesville Maintenance Center to
submit to a2 Polygraph test. I would have ne fear of taking such
a test, but wold like to sese everyona take the test.

. If I determine any information in the future regarding
who may be involved, I will immediately bring this information to
the attention of my supervisor.

_ I read the above statement of 3 pages and it is true to
the best of my knowledge and belief. I have initialed all pages

and corrections.

Signed:
Jamas S. Powsell
12-18-50
Witneas:
A. F. Bradley
S5taff Manager-Sacurity
12-18~90

Witness:

Ellen W. Reddick
Associate Manager-Security
12-18-90"
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Interviagw of . Asgistant Manager-IMC
: On December 21, 1990, was interviewsad and provided

the following signed statamant-

. _ "Gainesville, Florida

= December 21, 1990

- I, , do hareby make the following
free “and volunua-y statement to A. F. Bradley, whc haz identifiad
hinself as a Staff Manager-Security for Southern Bell Telaephone
Company.- I realize this statement may be used as evidence.

I am : old. My birthdats is
, and my social sacurity number is . I an employed
with Southarn Bell as ' . » in tha Gainesville,
- Plorida Maintenance Center. I report to _ _ s Manager-
IMC, and can bs reached through him at -« My present

jeb assignment in the Maintenance Center is

. My responsibility is to make every effort to balance
the work force with the load. To make every effort not to niss
subscriber appointments, or let trouble reports go over the twenty-
four hour time limit. I try to accomplish my work within the

- proper guidelines.

~.I understand that an investigation 1is in progress
regarding the improper statusing of subscriber reports and the
creation of false trouble reports for the purpose of maeeting PSC
index ocbjectives. )

I have no personal knowledge of anyone in the Gainesville
Maintenance Center that may bs falsifying or manipulating Company
records for this purpose. I have not been involved in falsifying
records myself to meet objectives. My supervisor,
regularly reminds all of the Maintenance Center Managers whera wa
stand on missed appecintments or if we are in jeopardy regarding
subscriber lines out of service over twenty-four hours. However,
at no time has he ever asked ne to do anything improper to make a
PSC objective.

I have reviewed several subscribar trouble history
reports for subscribers in the Gainesville District. These trouble
histories reflect no assigned employee numbers, 921, 131, and 175
as the employea that handled tha trouble. I have not seen these
unauvthorized employee numbers on Maintenance Center records and
have no information who may be using these employee numbers.
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I have read the above statement and find it toc be true
to the best of my knowladge and belief anda I have initialed each
page and all correctlions.

- A Sf&ned:

S ; 12-21-90

‘Witnass:

A. F. Bradley
Staff Manager-sSacurity
Decelmbar 21, 1390 .

Witness:-

12-21-30"
i : in 3 n ' o) in the
¥ {11 Diviei =
During the course of this investigation the following
Maintenance Administrators were interviewed. They all denied any

knowledge or involvement in the false crsation or improper
statusing of subscriber trouble reports in the Gainaesville Division

Datg - Name Date Name

12-13-90 Beverly A. Flinchum 12-13-9Q0 Helen J. Hill
12-13-90 Cindy Armel . 12-13-90 Sandra B, O'Connor
12-13-90 Joann Norris 12-17-90 Shar J. Foster
12-13-90 Larry A. Howell. 12-17-90 Frances L. Harris
12-13-90 Ellen P. Bell 12-17-50 Nan €. Martin
12-13-80 Rita P. Garratt 12-17-90¢ Charlotte L. Sheffield
12-13-~90- Rleanor C. Campbell 01-02-51 Roberta S. Gallahue

12-13-90 Elizabeth A. Orton

Manager-~Gainegville Divisign i

On January 2, 1991, Bradley met with Kellermann to review
the progress of the investigation and Kellermann provided the
following signed statement.

P"RESTRYCTED RRATLISOITTH SECTOTTYV  TaTADwa Ty oo o

r®™J.J

_-———-



l'/ E 5 oo -— oo

-23=-

' *Gainesville, PFlorida
= Dacambar 21, 19%0

I, Thecdore ¢. Kellermann, Jr., do hereby make the
- following free and voluntary statement to A. F. Bradley, who has
" identified himself as a Staff Manager-Security for Southern Bell
Telephone Company. I realiza this statement may be used as
evidence. -

-7 _° I am forty years old. My birthdate is Decembar 23, 1950,
and my social security number iB 262-92~2606-9. I am the Network
Operdations Manager for the Gainesville Division, and can be
contacted at 904~336-5750. My NCS date with Southern Bell is
September 11, 1972,

In regard to the Security investigation in the
Gainesville Maintenance Center on improper statusing and creating
of falsa subscribsr trouble reposrts in the months of September,
Octcber and November, 1950, I have no knowledge of who may be
involved. "I do not condone the manipulation of Company records for
the purpose of mesting an internal or PSC index objective. I have
never manipulated Company records for this purpose and I have never
asked or instructed anyone under my supervision to falsify records
to meet an index.

The creation of false subscriber trouble reports were
dene in the Gainesville Divislion small exchanges. Reports wers
created in six small exchanges apparantly to enlarge the report
base to insure that tha PSC index for Out of Service over twenty-
four hours would be met. In reviewing the reports in thase small
offices, it was not necessary to enlarge the report base on four
of the six offices involved to meet the PSC index. In view of
this, it is unclear to me why anyone would take the time to create

" reports when it was not necessary.

The responsibility for doing everything within Company
quidelinez to meat indexes assoclated with the Gainesville

Maintenance Center is with myself and
I have supervised for approximately two years, and have

o reason to suspect that he would manipulate records cutside of

Company guidelines to meet any objective. I see hin as an

extremely honest manager and feel that he would also not condane

anyona under his supervision falsifying Company records.

I have rgad thae above stafament consisting of twec pages.

and it is true to the best of my knowledge and belief. I have
initialed each page and all corrections.
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_ Signea:
- T. C. Kellermann, Jr.
‘ - Cperations Manager
- A 1-2-91

Witness:
—~= . A. F. Bradlay
- . Staff Manager-Security
T1-2591W _
. _ _As of January 22, 1990, reviews of the Decamber, 1950 and
T January, 1991, TOK oOut of Service and CON reports for the
Gainesville, Florida IMC does not reflect any additional reports
shown received and cleared by a fictitious employee.

CLOSED
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// - . SUCH FAILURE IN TEE FUTURE HILL RESULT IN HMORE SFEVERE
/2 . - DISCIPLINARY ACTION WHICE COULD INCLUDE TERMINATION FROM
g THE COMPANY.
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% Employes’'s Name Te _ ASSISTANT MANAGER
S bepanment NETHORK Looation . NORTE DADE
(, i Date Held By Content Of interview
7/ é"?/f/ﬂ- 2% |COUNSELED WITH REGARDING HER
% ' RESPANSTAILITIRS AS COVERED BY THE PERSONAL RESPONSIBILITY
?-“ | BOOKLET. REMINDED EMPLOYEE OF THE SEVERE DISCIPLINE THAT |
/ | CAN RESULT FROM FAILURE TO FULFILL THOSE RESPONSIBILITIES.
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Empioyes’s Name
NETWORK Location NORTH DADE

1 Date Held Py Content Of Interview

3[?/fL MJ IN CONNECTION WITH YOUR HANDLING OF REPAIR SERVICE, YOU

A
=
L
5 Department
b
_7
4

555 REREBY REFPRIMANDED FOR YOUR FAILURE TO FULLY CARRY

OU'l' YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED

THAT SUGH FATLIURFE TN THR FUTURE WILL RESULT IN MORE SEVERE

DISCIPLINARY ACTION WBICH COULD INCLUDE TERMTNATION FROM

THE COMPANY. THIS MATTER IS BEING GIVEN APPROPRIATE

CONSIDERATION IN ESTABLISHING YOUR 1992 COMPENSATION.
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: Employee's Name i _ Titse Assistant Manager
7 Depantment Network Locavon _JUCker, Georgia
} I pate | HeldBy Content Ot interview
3 3/9/52 In_connection with your handling of repair service, vou up__hg,xahx__
5 | repriganded for your failure o fully carry out your responsibilities .
/|- 28 & mansger. You are warned that such failure in the future will :
b3 result {n more severe disciplinary action which could include
g ) Aothlelils  termination from the Gompany. This matter is being given
¥ _Xnithi appropriate consideration in_establishing your 1992 compensation.
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! Tt
? Emplavee's Name a Hanager (PG4)
4 Locatl
y Depanment L ORK on Gainesville
( . Emp’s.
Date Held By Content Of Interview initials
1 [t In connection with your handling of repair service, you are

hereby reprimanded for your failure to fully carry out

your responsibilities as a Manager. You are warned that such

fajlure in the future will result ip more severe disciplipary

action which could include termination from the Company.
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;7 Employee’s Name Title /06 5 ey & ,-Q

4 Department /\/Erwa.é/‘: ' Location CAsYy

g i Emp’'s.
Date Held By Content Of interview Initiais

o {3 ///ya’ ¢ | IN CONNECTION WITH YOUR HANDLING OF REPAIR SERVICE, YOU

7 / ARE HEREBY REPRTMANDED FOR YOR FATLURE TO FULLY CARRY

g OUT YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED

7 . { THAT SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE

/o DISCIPLINARY ACTION WHICH COULD  INCLUDE TERMINATION FROM

/ THE COMPANY. THIS MATTER IS BEING GIVEN APPROPRIATE

12 " |' CONSIDERATION IN ESTABLISHING YOUR 1992 COMPENSATION. 3
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? Employee’'s Name Title )05\5- MG}e
' : 7 = B Locatl
LI NeEFn/ol K ton é/\ld’y’.
- Emp's.
2 Date Held By Content Of Interview Initials
, Wé,é,y ,&, IN CONNECTION WITE YOUR HANDLING OF REPATR SERVICE, YOU
y | £ 7 ARE HEREBY REFRIMANDED FOR YOR FAILURE TO FULLY CARRY
J OUT YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED
' THAT SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE
D DISCIPLINARY ACTION WHICH COULD INCLUDE TERMINATION FROM
/i THE COMPANY. THIS MATTER IS BEING GIVEN APPROPRIATE
2 CONSIDERATION IN ESTABLISHING YOUR 1992 COMPENSATION.
v__‘______,____l
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Employes's Name Title /053 Al G R
Depaniment /\/ 57#\/0 P K Location gN Sy
" lEmpmj.‘::.
nitiats

Date | Heid By Content Of Interview

r A | IN CONNECTION WITH YOUR HANDLING OF REPAIR SERVICE. YOI

ARE HEREBY RFPRIMANDED FOR YOUR FAILURE TO FULLY CARRY QUT

YOUR RESPONSTBILITIES AS A MANAGER. YOU ARE WARNED THAT

SR AR

SUCE FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE

. DISCIPLINARY ACTION WHICH COULD INCLUDE TERMINATION EFROM.

THE COHPANY.
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Title /05—3 Mé){

.

f Depanment

/\/E-/‘: Location g A/-f ‘/

L

] Emp’a.
Date Held By Content Of Interview Initials
L IN CONNECTION WITE YOUR HANDLING OF REPAIR SERVICE. YOO
| ARE HEREBY REPRIMANDED FOR YOUR FATLURE TO FULLY CARRY OUT
YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
SUCH FATLURE IN THE FUTURE WILL RESULT IN MORE SEVERE
~ DISCIPLINARY ACTION WHICH COULD TNCLIMF TERMTNATION FROM
THE COMPANY.
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Empioyes’s Name Title /Oé 3 AN G AR
% Department /\/1—1'7 Aol k Lt_x:anon G A/J v .
Date . Heid By ContentOilnte.rview ) Iuitlafs-

4 v IN CONNECTION WITE YOUR HANDLING OF REPAIR SERVICE. Yon

ARE HEREBY REPRIMANDED FOR YOUR FATLURE TO FULLY CARRY OUT
YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
SUCH FATLURE IN THE FUTURE WILL RESULT IN MORE SEVERE

DISCIPLINARY ACTION WHICH COILD INCLIDE TERMINATION FROM
® .| TEE company.
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Department — Location
“ - 2 Crr SV
- Date Hald 8y Content Of Interview lnmalss.
VTJ L ,f C/ IN CORNECTION WITH YOUR HANDLING OF REPAIR SERVICE, YOU

ARE HEREBY REPRIMANDED FOR YOR FATLURE TO FULLY CARRY

OUT YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED

THAT SUCH FATLURE IN THE FUTURE WILL RESULT IN MORE SEVERE

DISCIPLINARY ACTION WHICH COULD INCLUDE TERMINATION FROM

THE COMPANY. THIS MATTER IS BEING GIVEN APPROPRIATE

CONSIDERATION IN ESTABLISHING YOUR 1992 COMPENSATION.
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» E.nployee’s Name Title /Oé 3
. Depanment /\/E ;: ' Location G/\/ IV
! : : ] Emp’s.
I Qate I Held By Content Of Interview Initials
[P (re IN CONNECTION WITH YOUR HANDLING OF REPAIR SERVICE. YOI
[ ; ARE HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY CARRY OUT
— + :

YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED TBEAT

SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE

DISCIPLINARY ACTION WHICH COULD INCLIME TERMTNATION FROM

THE ' COMPANY.
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? Emplovee s/Name ITNQ ﬂéj 1 C >€
/% Cepariment A E 7 ;anaﬂon é IV

Emp's.
5- Date ' Heid BY! Content O intarview Initials

7 VLS/‘@ &¢_! 18 comvECTION WITH YOUR HANDLING OF REPAIR SERVICE. o

; ARE HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY CARRY OUT

d Lo

g | YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
71 _| SUCE FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE
0 DISCIPLINARY ACTION WHICE COULD INCLIME TERMINATION FROM
vl THE COMPANY. '
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®  Employee s Name

RF3181-8-BS
(o8

Title ﬂgd M e A

Z. Depantment NE?F'NC"/C Location 6NJV
Date | Heis By Content Of Interview lmiets
i w IN CONNECTION WITH YOUR HANDLING OF REPATR SERVICE. Yni
- ARE HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY CARRY OUT

TOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT

SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE

DISCIPLINARY ACITTON WHICH COULD INCLIIDF TERMINATION FEROM

THE COMPANY.
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> Employes's Name Title /aé.j Aﬁ;’—, ATE A .
, Location
2 Department /\/57#\/"4€ o4 (/_'%x B —I
5 p'sS.
:/ Date Held By Content Of interview initials
b 3-20.744, [W/S | IN CONNECTION WITE YOUR BANDLING OF REPAIR SFRVICE, Yo
) D71 M ARE HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY CARRY OUT
YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
7 SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE
p) DISCIPLINARY ACTION WHICH COULD lI'I‘I('T.ImF TERMINATTION FROM
4 THE COMPANY.
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Tite  Jp3  Hss7 A1E A

L Department

—_— Location
Nez: JAX
— ) Emp's. |
» i Date Heid By |4 Content Of Interview Initiata
,plb/_/g.ﬂf/ 7 [ IN_ OONNECTION WITE YOUR HANDLING OF REPAIR SERVICE. YOO
/ : l ARE HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY CARRY QUT
I’ i
] YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
7 SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE
0 DISCIPLINARY ACTION WHICH COULD INCLIDE TERMINATION FROM
’/ THE COMPANY.
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e £moloyea’s Nanre = gTi"" pé 3 /455)_ V1 & ><\ }
4{_ Depanment /VE“/‘:'  LeEism 0/[, é/?’/\/A o) :
Emp’s.
i Date . Held By Content Of Interview inttials
L1349 9 U-WTS | IN CONNECTION WITH YOUR HANDLING OF REPAIR SERVICE. yon
' ' ARE HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY CARRY OQUT
=[ ) ; YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
i : | SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE
| DISCIPLINARY ACTION WHICH COULD FNCLIDE TERMINATION FROM
[ THE COMPANY. -
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| " B
)

f' - Employea’s Name = Title /Oéd 4557 /’1/’ G’& -
F Oepanment /\/E Z J:ocauon 0 , 4
: Emp's.
Date [ Held By Content Of Interview initiais

L] /57/'7’&5 JSW%:]Z\ IN CONNECTION WITH YOUR HANDLING OF REPAIR SERVICE, YOI
ARE HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY CARRY QUT
YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE

F

DISCIPLINARY ACTION WHICH COULD INCLIUDE TERMIMATION. FROM
THE COMPANY. )

_._.~__+._..

o | eeAled o

—.

T 304




AFJ181.88s

BELLSOU-]H _ | Personnel-Record. _ - (108q- -

Current Entry Sheet = _ B
; . Emptoyea’s Name ~ Titte ﬁé 3 /ﬁ.f\j‘7 /MG & =
Depanment & 2.-—-— lt.a:.rc:ation 0 /Cfé-/??'\/d o _ -
N ' Emp’s.
Date Held By Content Of Interview Initlals

AT/ 9/72% A/ | IN CONNECTION WITH YOUR HANDLING OF REPAIR SERVICE, YO
7V | ARE HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY CARRY OUT

YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE

| DISCIPLINARY ACTION WHICH COULD INCIIMFE TERMINATION FROM.
THE COMPANY. ’
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. pe i
> ‘Employee’s Name - Title ﬂéqj //557-» /MGA o
Z Depau?mem /\/EI lLocation&m & o
l . { Emp's. ]
Date Held By Content Of interview initlais
A .
‘/zZ/VQ@GLV'Iﬁzv IN CONNECTION WITH YOUR HANDLING OF REPAIR SERVICE. YOIl

{ ARE HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY CARRY 0QOT
! YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVEﬁE

—

DISCIPLINARY ACTION WHICH COULD INCLIMFE TERMINATION FROM
THE COMPANY. '
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> - Emoloyee’s Name - iTi"°/063 /45_5‘7 MG 2 -
% Deoénment /\/E/_ ;Location O/Zaé/}-t\/A 0
: Emp‘s.

i  Date | MHeid By | Content Of Interview initiais

.E/?/{M,fjgff! IN CONNECTION WITE YOUR HANDLING OF REPAIR SERVICE. YOI

I

i ARE HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY CARRY OUT
' YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE

i —

DISCIPLINARY ACTION WHICH COULD INCLIDE TERMINATION FROM
THE COMPANY. '
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11088

- Title /Oéd [41&57' /VIG){_

YR

Depanment ! /EZ - [ Location oﬂ’(&\/ﬂ o
- r Emp’sx.
' |
> : Date | MHeld By Content Of Interview Initiais
» L3/9/9n4/F | IN CONNECTION WITH YOUR RANDLING OF REPAIR SERVICE. YOI
pa ! ARE HEREBY REPRIMANDED FOR YOUR FATLURE TO FULLY CARRY QUT
g YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
7 ig SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE
{7, DISCIPLINARY ACTION WHICH COULD TNCLIRE TERMINATION FROM
'/ THE COMPANY. '
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B

- Title /é‘f-ﬂé/e,

T — oo L -
- QDepanment /\/& 2 i mtlona‘éﬁ/\/ﬂo
N H Emp's.
Dates i Heid By Coatent Of Intecview Initials
W3/ 94k D !}’\5’( IN CONNECTION WITE YOUR HANDLING OF REPAIR SERYVICE, YOI
73 T‘]WJ . .
ARE HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY CARRY QUT
o YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED THAT
SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE
DISCIPLINARY ACTION WHICH COILD INCLINDFE TERMINATION FROM
THE COMPANY. :
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{10849

- B

1
= 5 - -
.EmpioyoenName R Title ﬁéd 4‘5_57 /MG}Q
P Department /\/B‘/ Location Ol Lo ~
. Emp’s.
Date Held By Content Of Interview Initiats
v
9125££47l’1;5£§ﬁﬂ IN CONNECTION WITH YOUR HANDLING OF REPAIR SERVICE, YOU

ARE HEREBY REPRIMANDED FOR YOR FATLURE TO FULLY CARRY

OUT YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE WARNED

THAT SUCH FAILURE IN TEE FUTURE WILL RESULT IN MORE SEVERE

DISCYIPLINARY ACTION WHICH COULD INCLUDE TERMINATION FROM

THE COMPANY. THIS MATTER IS BEING GIVEN APPRQPRIATE

CONSIDERATION IN ESTABLISHING YOUR 1992 COMPENSATION.
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Empioyee’'s Name

Dagartment RETWORK

Tile ASSISTANT MANAGER

Location CENTRAL DADE

| Date | HeldBy

Content Of interview

3/¢/%2 &/;8— IN CONNECTION WITHE YOUR HANDLING OF REPAIR SERVICE,
Fi
/ YOU ARE HEREBY REPRIMANDED FOR,(YOUR FAILURE TO FULLY CARRY

5 [
OUT YOUR RESPONSIBILITIES AS Ai£MANAGER. YOU ARE WA

RNED

; THAT SUCH FAILURE IN THE FUTURE WILL RESULT IR MORE SEVERE

DISCIPLINARY ACTION WHICH COULD INCLUDE TERMINATION FROM

THE COMPANY.

THIS MATTER IS BEING GIVEN APPROPRIATE

CONSIDERATION IN ESTABLISHING YOUR

1992 COMPENSATION.
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4 Employse’shame _ Tite __ASSISTANT MANAGER
{ Depariment NETHQRK Locatton _ CENTRAL DADE
Oata Held By Content Of Interview

3/@& }{}%8— IN CONNECTION WITH YOUR HANDLING OF REPAIR SERVICE,
'/ YOU AREZ HEREBY REPRIMANDED FOR YOUR FAILURE TO FULLY !
CARRY OUT YOUR RESPONSIBILITIES AS A MANAGER. YOU ARE '
WARNED THAT SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE
SEVERE DISCIPLINARY ACTION WAICR COULD IKCLYDE, TERMINATION
- FROX THE COMPANY. THIS MATTER IS BEINGAPPROFPRIATE |
CONSIDERATION IN ESTABLISHING YOUR 1992 COMPENSATION.
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B

TANT MANAGER

NTRAL DADE

Date Held By Contant Of Interview

REGARDING HIS

| 3//2 b~ | copnseren wirp

s .

4
; Osparntment NETWORK Locatlon CE
o

RESPONSIBILITIES AS COVERED BY THE PERSONAL RESPONSIBILITY
BOOKLET. REMINDED EMPLOYEE OF THE SEVERE DISCIPLINE TEAT

CAN RESULT FROM FAILURE TO FULFILL

THOSE RESPONSIBILITIES.
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ASSISTANT HANAGER

Dopartment ] CUSTOMER SERVICES

Title

MIAMI

i ——— o g aa

Date

Held By

Content Of Interview

iffz [92]
/
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04

“IN CONRECTION WITH YOUR HANDLING OF REPAIR SERVICE, YOU

ARE HERREBY REPRIMANDED FOR YOQUR FAILURE Y0 FULLY CARRY OUT

YOUR RESPONSIBILITIES AS A MANAGER.

YOU ARE WARNED THAT

SUCH FAILURE IN THE FUTURE WILL RESULT IN MORE SEVERE

DISCIPLINARY ACTION‘WEICB COULD INCLUDE TERMINATIOR FROM

THE COMPARTY.
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Date | Held By Content Of Interview
In comection with your handling of repeir service, you are hersby
reprizanded for your failure to fully carry out your responsibilities
result in more severs disciplinary sction which could Include
terqination from the Company. This matter ig beins xiven sppropriate
//"}D,—- conafderation in esrablishing your 1992 compensation,
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ipartment Network Location
Date | Held By Content Of Interview
Reviewed with _his conduct relating to the handling of

repaix rervice which shows he did pot meet the standards for conduct
raquired by the Persomal Respomaibiliry booklet. Warned employee
that mﬁuhm_fwmdnds will result
z {n more severe discipline, which could include termipation from the
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Date Held By Content Of Interview

Coumnseeled with gibilities covered
~by_the Personal Respone{b{iity hgoklar., Reminded employee of the
severs digeinline that can resi 1r_from failare to fulfill those
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Dapartment Ne twork Location
Date | Held By Conient Ot Interview
Conmeelied with regarding his responsibilities covered
by the Parsoual Reepomafhi14ty hnoklet. Reminded employee of the |
) severe dizciplipe that cag regult from faflure to fulfill thoze
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Date | Heid By Content Of Interview _ ,
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_In compection with your handldipe of yepair service, you are hereby
reprizanded for vour failure to fully garyy out your responaibilities
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Tite A tant Manager

Department Network Locsticn — fainesyille. Georgia
Date Held By Conlent Of Interview
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of the severe discipline that cg__rggult from fadlure to fulfill
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Employee's Nams Title Staff Manager
Department Network Locanon _Atlanta, Georgia
Date Held By Content Of Interview
In connection sith your handling of repair service. you are hershy
repri bil{ti

as 2 manager. You are warnmed that such failure in the future will

result in more severe disciplinary action which could fnclude

termingtion from the Company. This matter is baing qiven

appropriate consideratjon in establishing veur 1992 cowpensation.
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@ Southem Bell - B _
Personneil Record - B
N Current Entry Sheet -

Empicyse’s Name Tie ___ Staff Manager
Depariment Network Location Atlantz, Georgia

Date | Held By Contant Of Interview

Caounsaled with regarding his responcihilitiog 2

covered by the Persona) Besponsihility Boaklot. Reminded employee

of the severe discipifne that can result from failyre to fulfil}

those responsibilities
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