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Memorandum'to: :F ~ D. ~.~k,~rman, President & Chief Executive Off icer 
. . 

From: T. 	 ri~ strickland, Assistant Vice - President ~eerigineering 
< • 

', : 

Subject: 	BellSouth Telecommunications, Inc. (BST) Reengineering 

Force Reduction Summary by Functional Entities 


In response to your request, attached is a BST Reengineering Force 

Reduction Summary by work processes and by functional entities. 

Exhibit I is the "FORCE IMPACT" summary presented at the 11/10/92 

Executive Policy Council meeting. Exhibit II displays force 

reduction by total employees and by BST function~l entities. 


Both Information Technology and organizational Alignment have been 

included in the Executive department until more .rdetails are 

available. The BST work processes are at varioUs stages of 

definition and, consequently, there will bes6me changes as 

reengineering proceeds. We will be hosting a meeting later this 

week to ensure accuracy in tracking the ben~its outlined by BST 

Reengineering. Please call me if you have~ariy questions or would 


• •• 	 . ..;:.:>.-­

_ ~~.~h_1~t~er. fud~e." 9 

Attachment 

~~-;..-- - ­
t¢~.. 

cc: Group Presidents 
J.G. Butler 
B.M. Dunn 
W.H. Groce 
L.L. Schoolar 
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EXHIBIT' 11 m 
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0 
kl BELLSOUTH TELECOMMUNICATIONS, INC. (EST) 

REENGINEERING FORCE SUMMARY 
(SORTED BY WORK PROCESSES) 

1993 (cum.) 

TOTAL I 
aEiQwu 

6 CENTRAL OFFICE O P E R A l l W S  
7 INFORMATION TECHNOLOGY 

CT; 
c 
c 
c 

A- . i= 
2201 

U NETWOW PLANNING L P R O V l S l W l N G  
9 REPAIR MAINTENANCE PROCESS 

TOTAL 

\ 
\ .cmw?lu 

10 BUSINESS OFFICE REVENUE RECOVERY 
11 
12 ORGAN(LATIUiAL ALIGN,MENT 
13 REGULATORY 

QUSINESS OFC. SALES 6 ,SVC EXCELLENCE 

TOTAL 

'rorAL REENGINEERNG h I.ojjh . .., 

i 



EXHIBIT I1 

. 

. .  

SnQYLl 
I C O M R E X  BUSINESS (ESSX) 
2 COMPTROLLERS - CORE 
3 DATA CENTER CONSOLlMTlCN 
4 FORECASTING 6 BUDGETING . 
5 SERVICE ACTIVATION " 

TOTAL 

Jilml.u 
G C D t T ( w  OFFICE OPERATIONS 
7 INFORMATION TECIiNOLOGY 

BELLSOUTH TELECOMMUNICATIONS, INC. (BST) 
REENGINEERING FCRCE SUMMARY 

(SORTED BY WORK PROCESSES) 
1994 (cum.) -- -loMIMnrkctlnn-dJxuLkRnnlllalotv 

'I .!.., 

-. 
2.998) 

I U NElWOlIK PLANNING 6 IJ I IWIS IONING 
o n E P m  MAINTENANCE PROCESS - 

TOTAL - 1.912J 
! j l Q Y t u  

10 OUSINESS OFFICE REVENUE RECOVERY 
1 1  BUSINESS OFC. SALES 6 S V C  E X C E L k V C E  
12 ORGANeATICNAL ALIGNMENT 
13 REGULATORY 

TOTAL 

TOTAL REWGINEERNG 
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B E  LLSO UTH TE LE CO M M U N ICATIO N S, I NC. (B ST) 
REENGINEERING FORCE SUMMARY 

(SORTED BY WORK PROCESSES) 
1995 (cum.) 

FrccUllyC Mar- NPIWOrkRLOlll.llOrY . .  slrvlccsTOTN 
.Gu9YLl 

1 COMPLEX UUSINESS LESSXI 
2 C o u m o L L E w  - colic 
3 DATA CENTER C f f l S O L l M T l C N  
4 FORECASTING 6 BUDGETING 
5 SERVICE ACl lVATl f f l  ,. 

TOTAL 

'mQ!J.U 
ti CENTRN OFFICE o P E r a n m s  
7 INFORMAl l f f l  TECHNOLOGY 
8 N O W O R K  PLANNING 6. PROVISIONING ,; ... 5 'I 
9 nEPAlll MAINTENANCE PROCESS 

TOTAL 

ciimelu 
10 BUSINESS OFFICE REVENUE RECOVERY 
11 
12 ORGANeATlCNAL ALIGNMENT 
13 REGULATORY 

BUSINESS OFC. SALES 6 SVC EXCELLENCE '4 

I 
... ... 
... .i TOTAL 
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TOTAL RER4GINEERNG 
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EXHIBIT I1 

BE LLSO UTH TE LE CO M M U N I CAT10 N S ,  IN C . ('E ST) 
REENGINEERING FORCE SUMMARY 

(SORTED BY WORK PROCESSES) ' 
1996 (cum.) 

ComntrnlleraFIecullvn a M a r k e t l n a  

TOTAL 

lawLLl 
ir CENTf lN  OFFICE OPERATIONS 
7 INFORMATION TECHNOLOCY 
(1 N € W O f l K  PLANNING L PROVISIONING 
9 REPAIR MAINTENANCE PROCESS 

TOTAL 

sxK!YJu 
10 OUSINESS OFFICE REVENUE RECOVERY 
I 1  
12 ORGANCATICNAL ALIGNMENT 
13 RCGULATORY 

OUSINESS OFC. SALES L S V C  EXCELLENCE 

TOTAL 
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TOTAL REENGINEERNG 
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BELLSOUTH TELECOMMUNICATIONS, INC. (BST) 
PLANNING VIEW (SM) 

(Incremental) 
:I 
' I  ', 

BENEFITS 

3.6 25.6 Force Reductions 
Revenue Generation 
Expense Elimination 

0.0 0.0 
p9 L2 
3.6 26.8 TOTAL 

133.5 
j 

3.3 , 
*I 

i 
, 142.4  

I 

.i. ., , .  ,. ~ . :.; . ; I 

. .  
, . ..I .... , , . 1 

I 
COST 

Fees & Expenses 
Out-of-Pocket 
hpl. (Expenses) 
Sep. & Rel. 
Staff & Misc. 

TOTAL 

21.7 
0.5 
8.7 
0.1 
e4 

31 A 

27.5 
3.7 

20.1 
16.1 
la 

69.2 

26.2 
5.2 
8.4 I 

1 68.2 

I 109.8 
\ la 

-3 
3 
rn 
0 
Q 
0 
0 

NOR IMPACT 
NI IMPACT 

(27.8) 
(17.5) 

48.4 

(42.4) 
(26.7) 

46.4 

32.5 
I 20.5 

1 

Impl. Capital 

FORCE SUMMATION 
Management 1 

Craft 

16.7 

171 
m 

341 
912 

1,423 
&mi 
5,029 TOTAL 284 1,253 
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PRIVATE - LIMITED DISTRIBUTION 

September 24, 1992 

Memorandum to: Group Presidents 
-. 

From: T. D -  Strickland, Assistant Vice - President Reengineering 
. .  

. . -.  .. . ,... ~.. .. . 

Subject: BellSouth'Telecommunications, Inc. (BST) 9/25/92:Business 

Attached is a copy of the latest BST Reengineering summary which . . 

reflects a major revamping of the various groups. This summary 
reflects the latest input from .the 'various project leaders, 
Consultants, Human Resources Coordinates, Corporate Budgets 
Coordinates, and the various group president organizations. This 
document will be distributed to the addresses on a regular basis. 
The attached document represents the latest iteration of the 
currently available information pertaining to reengineering. 

The document retains the basic financial and force analysis formats 
which- have been .provided. over the course of the past. year.: The 
attached document is arranged in three basic'groups. Group I 
contains the current initiatives which are in progress today. Group 
I1 represents new initiatives which are currently being initiated 
for additional core business activities. Group I11 initiatives are 
projects which may be initiated in 1993 & 1994. This could change 
over time as we learn more about the processes being reengineered. 

As you review the attachment, please let me know if you have any 
changes, deletions , s r - - c h a n g e ~ - P ~ e a ~ - ~ ~ r ~ ~  tml- me -shouXd-' '. 

you have any questions and/or concerns . . . '  

Reengineering Summary. . .  

, 
-.A 

, _,_ 

4- ;- 

_. 
- -. Attachments 

, J / f i d  L 

CC: F-D. Ackerman 
J.G. Butler 
B.M. Dunn 
W.H. Groce 
L.L. Schoolar 

6.. 



Bellsouth Telecommunications, Inc. (BST) 
Business Reengineering 

Table of Contents 
. . .. 

BST Financial & ForceSummary 

BST General Assumptions 

Group I BST Initiatives Summary 
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EST Reengineering Assuniptions 
9/25/92 

General Assumdons - Informational 

1. Force reduction availabilities are identified in the quarter in whiih 
,. ~ 

work'c,ontent is removed and assumed to be available on the 1st day of 
the quarter. 

2. Benefits commence accrual two quarters in which the'force reductions 
were identified as available (Le. 6 months removal or planning cycle). 

3. Net Present Value (NPV) and Internal-Rate of Return (IRR) are based 

. . . . . .  
I. . ~ . .  ..~- 

. .  
. .  .. . .  

on years 1992-1996. 

4. Cost of Capital is assumed to be 13.23%. 

5. BST Project team resources required are not a part of the total 
investments section itemized by each BST initiative. 

6. Relocation & separation cost areprovided by BST Human Resources. 

7. Incremental revenue is adjuskd for cost of services by 34% based on 
I 

1992 CCSIPPS data. 
/- 

-< 

; '-< 8. Project start d 9  are associated with the quarter in which consultant 
fees-or -expenditures commence. Project end dates reflect the quarter 
which precedes the quarter where the maximum benefit is derived. 

-- - 

- 
9. Separation and relocation cost include - the following: ~=+-.-- 

.- ~- -. -. - ~. ~~ .~ -- - . ~. 
~ 

~~ ~. . ~ __  . .. - 
CTAP Cost 
Employee Seminars 
Sabbatical Cost 
Relocation Cost 
Career Alternative Plan Cost 
Etc. 



General Assumptions - Definitional 

1. Net Operating Revenue (NOR) is defined as benefits minus expenses. 

2. Implementation cost are expenses associated with the project such as 
systems work, equipment rental, floor space rental, training associated 
with a project, etc. Where specific iniplementation cost are not 
identified, 15% of the benefit is assumed to be implementation cost. 

3. Out-of-pocket cost are expenses which are incurred by BST employees 
and are a direct result of reengineering activities. Where specific out- 
of-pocket cost are not identified, 5% of the RST resource required cost 
are assumed to be out-of-pocket cost. 

4. Initiatives are synonymous with BST Reengineering activities. The 
initiatives are categorized by current efforts, new initiatives. and future 
initiatives. 

5. Incremental revenues are defined as new revenues, unpaid live, and net 
bad debt which can be identified and committed to in the BST revenue 
forecast. 

6. Force reduction benefits are labor savings for both craft and 
, management. , 

7. Other benefits are defined as overtime elimination. 

8. Profe$@ma fees and expenses are cost incurred as a result of consulting 

', 

/ 

Tost &h as Anderson Consulting and Gemini. 

9. Other expenses are defined as separation and relocation cost, 
implementation cost, out-of-pocket cost, etc. 

~ . .  ~ . - - -  ~.-.- _ - = -  - - ~. .~ ~. - . _ ~  . ~- 
~ ~. ~ . .  .~ . -~ . - " 
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