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November 16, 1992 —

Memorandum"to:ff; D . nggrman, President & Chief Executive Officer

From: T. D. Strickland, Assistant Vice - President Reengineering

Subject: BellSouth Telecommunications, Inc. (BST) Reengineering
Force Reduction Summary by Functional Entities

In response to your request, attached is a BST Reengineering Force
Reduction Summary by work processes and by functional entities.
Exhibit I is the "FORCE IMPACT" summary presented at the 11/10/92
Executive Policy Council meeting. Exhibit II displays force
reduction by total employees and by BST functional entities.

Both Information Technology and Organizational Alignment have been
included in the Executive department until more _details are
available. The BST work processes are at varioeus stages of
definition and, consequently, there will be .sbme changes as
reengineering proceeds. We will be hosting a meeting later this
week to ensure accuracy 1in tracking the béqgﬁits outlined by BST
Reengineering. Please call me if you haggféhy questions or would
like to discuss this matter further. &

Attachment
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cc: Group Presidents
J.G. Butler
B.M. Dunn
W.H. Groce
L.L. Schoolar
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EXHIBIT I

leHSouth Telecommunications, Inc. (BST) —
- Force Impact (Cumulatlvé) |

1992 1993 1994 199

Craft 0 783 \3645 |
Management 0 252 1,553

To}talE/ﬁployees 0 1,035 57198 .
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EXHIBIT II

BELLSOUTH TELECOMMUNICATIONS, INC, (BST)

REENGINEERING FORCE SUMMARY l
(SORTED BY WORK PROCESSES) Y

!

1993 {cum.) '

GOQUP | - LD i ¢
COMPLEX BUSINESS (ESSX) : %
COMPTROLLERS — CORE : : '
DATA CENTER CONSOLIDATION ' ;
FORECASTING & BUDGETING
SERVICE ACTIVATION ' !

TOTAL . — ‘ 81

FO1A23%Z 00443
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5
_ o
CENTRAL OFFICE OPERATIONS B =)
INFORMATION TECHNOLOGY _ ] o
F::
el

0

NHETWORK PLANNING & PROVISIONING : '
REPAIR MAINTENANCE PROCESS i . o

oo oD

TOTAL

—
GROUP I .
10" BUSINESS OFFICE REVENUE RECOVERY . ;
11 BUSINESS OFC. SALES. & SVC EXCELLENCE g S
12 ORGANZATICNAL ALIGNMENT g . ) ¢
] ‘

13 REGULATQRY

TOTAL ik

9
‘ . I~
o } (Y
TOTAL REENGINEERNG ¥ [ ‘ IS N

\ . File Name: FORCE ad
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EXHIBIT II '

BELLSOUTH TELECOMMUNICATIONS, INC. (BST)

REENGINEERING FCRCE SUMMARY .
{SORTED BY WORK PROCESSES) . ]

FO1A23Z 00444

1994 (cum.)
L 3
ot GAQUP / : : : :
o 1 COMPLEX BUSINESS (ESSX) ‘ , |
. 2 COMPTROLLEAS - CORE
' 3 DATA CENTER CONSOLIDATION
4+ FORECASTING & BUDGETING . 4 20
5 SERAVICE ACTIVATION * i B
TOTAL . | 7 2,998)
4
spoup i
6 CENTAAN, OFFICE OPERATIONS
7 INFORMATION TECHNOLOGY
8 NETWORK PLANNING & PROVISIONING !
Y HEPAIR MAINTENANCE PROCESS : i .
TGOTAL i ' 1,912}
- 10 BUSINESS OFFICE REVENUE RECOVERY
11 BUSINESS OFC. SALES & SVC EXCELLENGE
12 ORGANTZATICNAL ALIGNMENT
13 REGULATORY -
TOTAL g C 287]
TOTAL REENGINEERNG ( P 5,198]
\ Pile Hume: FORCR
\ K 19-Nov=92
W\ j B4:37:59 PM
‘." N . ; Page }
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EXHIBIT II b

BELLSOUTH TELECOMMUNICATIONS, INC. (BST)

REENGINEERING FORCE SUMMARY

{(SORTED BY WORK PROCESSES)
1985 (cum.)

FO1lA23Z 00445

¥

COMPLEX BUSINESS (ESSX) !
COMPTROLLERS - CORE L
DATA CENTER CONSOLIDATION b
FORECASTING & BUDGETING

SERVICE ACTIVATION

o LA -

TOTAL

CENTRAL OFFICE OPERATIONS
INFORMATION YECHNOLOGY

NETWORK PLANNING & PROVISIONING
REPAIR MAINTENANCE PROCESS

[T - —

. ]
TOTAL : '

spovp i)

10 BUSINESS OFFICE REVENUE RECOVERY ' ’,
11 BUSINESS OFC. SALES & SVC EXCELLENCE

.12 ORGANZATIONAL ALIGNMENT
13 REGULATORY

TOTAL "y

TOTAL REENGINEERNG %

File Name: PORCR
19=Nov=92

04:37:59 PM
Page 4
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EXHIBIT II ;

5

- BELLSOUTH TELECOMMUNICATIONS, INC. (BST)
REENGINEERING FORCE SUMMARY l
{SORTED BY WORK PROCESSES)

1996 {cum.) 1996

—(omojroliers  ___Fxecutlve —leoal ___Marketing  _Network __Heoulatory

COMPLEX BUSINESS (ESSX) ’
COMPTROLLERS — GORE S
DATA CENTER CONSOLIDATION
FORECASTING & BUDGETING

SERVICE ACTIVATION

[ N S0 N

TOTAL

CENTRAL OFFICE OPERATIONS

INFORMATION TECHNOLOGY i
NETWORK PLANNING & PROVISIONING ‘ ;
REPAIR MAINTENANGE PROCESS . ‘

L1 N )

TOTAL

, 10 BUSINESS OFFICE REVENUE RECOVERY |
! 11 BUSINESS OFC. SALES & $VC EXCELLENCE
12 ORGANZATIONAL ALIGNMENT
13 REGULATORY

TOTAL

: )
TOTAL REENGINEERNG T

"\ Pile Nume: PORCE
i H-Nov-9
| Gd:27:59 PM
Page §
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BELLSOUTH TELECOMMUNICATIONS, INC. (BST)

PLANNING VIEW ($M)
(Incremental)
1992 ACTUALS 1993 PMT

BENEFITS

Forca Reductions 3.6 25.6

Revenue Generation 0.0 0.0

Expense Elimination 0.0 12
TOTAL - St 3.8 26.8
COST iy

Fees & Expenses 21.7 27.5

Out-of-Pocket _ 0.5 3.7

impl. (Expenses) 8.7 20.1

Sep. & Rel. 0.1 16.1

Staff & Misc. 04 18
TOTAL 314 69.2
NOR IMPACT . (27.8) (42.4)
NIIMPACT {17.5) (26.7)

Impl. Capital . 484 46.4
FORCE SUMMATION

Managemen_t ' 171 341

Craft S 113 : 812

TOTAL 284 1,253

3-Sep-03

2:40PM

68.2
109.8
32.5
20.5
16.7

1,423

5,029
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PRIVATE = LIMITED DISTRIBUTION
September 24, 1992

Memorandum to: Group Presidents

From: T. D Strickland, Assistant Vice - President Reengineering

el e

Subject: BeilSouth'Telecommunications, Inc. (BST) 9/25/92 Business
Reengineering Summary. _ %

Attached is a copy of the latest BST Reengineering summary which
reflects a major revamping of the various groups. This summary
reflects the 1latest input from the wvarious project leaders,
Consultants, Human Resources Coordinates, Corporate Budgets
Coordinates, and the various group president organizations. This
document will be distributed to the addresses on a regular basis.
The attached document represents the latest iteration of the
currently available information pertaining to reengineering.

The document retains the basic financial and force analysis formats
which - have been ‘provided.over the course of the past. year.- The
attached document is arranged in three basic groups. Group I
contains the current initiatives which are in progress today. Group
II represents new initiatives which are currently being initiated
for additional core business activities. Group III initiatives are
projects which may be initiated in 1993 & 1994. This could change
over time as we learn more about the processes being reengineered.

As you review the attachment, please let me know if you have any

changes, deletions, or changes. Please-feel-free- to-call me should”™

you have any questions and/or concerns. .

Attachments i T
1j0id 2 : .
P 2 B =5 —

cc: F.D. Ackerman

J.G. Butler

B.M. Dunn

W.H. Groce

L.L. Schoolar
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Bellsouth Telecommunications, Inc. (BST)
Business Reengineering

Table of Contents

BST Financial & Force-Summary | l
BST General Assumptions _ S ]
Group I BST Initiatives Summary 2
Group II BST Initiatives Summary 3
Group III BST Initiatives Summary 4
Group I, II, & III BST Initiatives Summary 4
Force Reduction Summary by Quarters 5
,"- ’—”-‘:(/.
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! BELLSOUTHTELECOMMUNICATIONS INC. (BST)

BUSINESS REENGINEERING SUMHARY
BASIC QUANTIFLCATION ASSUMPTIONS

SALARY & WAGES BENGHITS [OUAATER ASSUMPTIONS. 7]
Nt indaingd covar Sme)- o 7
) CAPIy EXPENSE  IQIAL NOTE:  FORCE REDUGTION #3 ARE BASED ON AVAILABLITY
* 5.0% 05.0% W00.0% BENEFIT 3e ARE BASED ON@Urw~ % afseval
MANAGEMENT f.asded Ratag 300 08800 370,18 [
G’W"l' ﬂudd Raie) 2018 $36207 3402313 - \
! ma' SERMGES: kY .o . .
PROFESSONAL EXPENSESAS AFERCENT OF FEES: Y 20.0% ]
- FROM NOR 7O M ® Y- 3 oo
% OF STAFFING COSTS INCUOED: 0.0% |
HAPLEMENTATION COST(% of Tote! Benellts o idantifed imquisments)! L15.0% '
TOTAL RELOCANON & SEPAADON  COSTS guM): LT
OUT~OF =FOCKET COSTS (% of Saisry & Wages): %
BSLINITADVES NET INCOKE M)
H N e
1 COMPLEX BUSINESS ESS} vy ] %
2 COMPTROLLERS ~ CORE $TUOY \\y\ \ _TF&: 20.19%
3 DATA CENTER ") 18,85 333
4 FORECASTING & BUDGETING oW V[Baas | HA
5 S $A0.67 | 138.24%
GROUP | SUBTOTAL $124.17 | 181.07%
amcmml%ﬁm %Jou%p I%Fé 3
7 COMPLEX BUSINESS I " N
# INFORMATION  TECHNOLOGY "
a NETWCRK PLARNING & PROVISONNG:
b
Gnour 11 SUBTOYAL S
GROUP IIj; FUTURE !mﬁmvgg ,
11 BUSINESS OFFICE RE' RECOVERY
12 BUSINESS OFC. SALES & BVG. EXCELLENCE '
‘ 13 ORGANIZATIONAL ALJGHMENT '
! 14 REGIRATORY i
' 5 Far Future Liss
. GROUP It SUBTOTAL )
"' SEPARATION &_RELOCATION EFFECT
'OTAL NET INCOME IMPACT 18.19) .m
L BEFORE TAX =~uw-mﬂr.mwi
INCAEMENTAL REVENUE 30,00 X 38 y !
FORCE REDUCTION BENEFITS O] hice] S ] Now . * - Thepmiect RAappmaches lnfinty.
OTHER BENEFITS, 00 $0.00 $0.00 1 ' Theproject [RR mlects & am Of hegative iTvesimant
' YOTAL BENEFTS $0.00] $18.00] 3127.20 ) ** =« Toll profect NPV & FA doss  not reflect the HA.
N . spantion & moaton st
" PRCOF, FEES & EXPENSES $2r.62] S573]  $£20.97 # . pumipmjact NPY A PR dows reflact tha HA.
OTHER EXPENSES [ &AT| starlsanes woarston & mbaton wmst )
TOTAL EXPENSES $24.30]  $a83.50{ S104.00 = PAGE: 1
4. .44
BSep 03 43 o5 an‘I‘E‘i‘q‘Gd'Fgomn& - NOT FOR USE OR DISCLOSLRE QUTSICE BELLSOUTH **=*
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BELLSO UTH TELECOM MUNICATIONS.

REEN FOACE NEDUCTION SUMMARY
i .

lNC (BST)
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BST Reengineering Assumptions
9/25/92

Qeneral Assumptions - Informa;ignal

I.
- work’ content is rcmoved and assumed to be available on the Ist day of

Force reduction avallabllmes are identified in the quarter in which
the quarter T S

Benet' ts commence accrual two quarters in which the force reductlons
were identified as available (i.e. 6 months removal or planning cycle).

Net Present Value (NPV) and Intemal Rate of Return (IRR) are based
on years 1992-1996.

Cost of Capital is assumed to be 13.23%. |

BST Project team resources required are not a part of the total
investments section itemized by each BST initiative.

Relocation & separation cost are /proVided by BST Human Resources.

Incremental revenue is adjustcd for cost of services by 34% based on
1992 CCS/PPS data.

e

-

Project start dg&;‘s are associated with the quarter in which consultant

" fees or expendxtures commence. Project end dates reflect the quarter

which precedes the quarter where the maximum benefit is derived.

Separation and relocatmn cost mclude the followmg

CT AP Cost
Employee Seminars
Sabbatical Cost

Relocation Cost

Career Alternative Plan Cost
Etc.

FJ1B2e?Z 00003&kS




General Assumptions - Definitional

1. Net Operating Revenue (NOR) is defined as benefits minus expenses.

2. Implementation cost are expenses associated with the project such as
systems work, equipment rental, floor space rental, training associated
with a project, etc. Where specific implementation ‘cost are not
1denuﬁed 15% of the benefitis assumed to be implementation cost.

3. Out—of-pocket cost are cxpenses which are incurred by BST employees
and are a direct result of reengineering activities. Where specific out-
of-pocket cost are not identified, 5% of the BST resource required cost

are assumed to be out-of-pocket cost.

4. Initiatives are synonymous with BST Reengineering activities. The
initiatives are categorized by current efforts new initiatives, and future
initiatives.,

5. Incremental revenues are defined as new revenues, unpaid live, and net
bad debt which can be identified and committed to in the BST revenue

forecast.

6. Force reduction beneﬁts are labor savings for both craft and
management. -

—

-

7. Other beneﬁts are defined as overtime elimination.

/
Profes,gmﬂa] fees and expenses are cost incurred as a result of consulung
-cost stich as Anderson Consulting and Gemini.

. 00

9. Other expenses are defined as separation and relocation cost,
implementation cost, out-of-pocket cost, etc.

To s So = - - P S o
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