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(KOTE: Deposition Exhibit No. 2 was not furnished to

reporter.)
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STIPULATTION

e o an e e msa em mm me

IT IS STIPULATED that this deposition was
taken pursuant to notice in accordance with the applicable
Florida Rules of Civil Procedure; that objections, except as
to the form of the question, are reserved until hearing in
this cause; and that reading and signing was not walved,

IT 1S ALSO STIPULATED that any off-the-record

conversations are with the consent of the deponent.
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RICHARD PHILLIP COLLAMATI,
appeared as & witness and, after being duly sworn by the
court reporter, testified as follows:

MR. LACKEY: I'm Doug Lackey and I am representing
BellSouth Telecommunications, Inc., in this deposition.

There's a couple of preliminary matters we need
to talk sbout before Mr. Beck and Mr. latch ask any
guestions of you.

The first is a pretty simple one. This lady is a
court reporter and she is taking down everything that
I'm saying, she’'s going to take down the questions ana
your ansuers, and assuming that this proceedling is
subsequently transeribed, you will have the right,
unless you choose to waive {t, to read what she has
written and tc make any corrections that are necessary
and to sign it., It's my understanding that you want to
do that anad do not want to waive that.

THE WITNESS: Right.

MR. LACKEY: The second thing is 1 neea to give
you an instruction and I'm going to try to make it as
clear as I can, but, if you don't understand it or you
have any questions about it, please just ask me.

THE WITNESS: Okay.

MR. LACKEY: During the course of this deposition

MARIE C. GENTRY & ASSOCIATES
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Mr. Beck or Mr. Hatch may ask vou questions which will
require you to divulge infecrmation that you may have
learned during an Iinvestigation conducted by Scouthern
Bell at the direction of its Legal Department. If such
a question is asked, I am going to object to the
guestion on the grounds that it calls for privileged
information and I'm going to instruct you not to answer
the question., At the same time, if such a question is
asked and you have personal knowledge, personal
knewledge, not knowledge obtainea during the course of
the tnvestigation, regarding that guestion, you shoula
g0 ahead and answer the question with that informaticn
fully and completely.

There may be occasions where I do not object to a
gquestion but you know that in order to respond teo that
gquestion you're going to have te divulge what 1've
described as privileged information, that is, information
you learned during the course of the investigation I
referred to. If that Is the case, if you would simply,
pPlease, tell us to stop ana qiscuss that with me, I will
handle it from there.

Now, we have a complication here in Gainesville
which I'm going to try to explain to you now.

There have been two investigations in Gainesville

regarding out-of-service reports, apparently. There was

MARIE C. GENTRY & ASSOCIATES
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one done in October, November, December cf 1990, the end
of 1990 or the first month in 19%91. It was done by the
Security Department of Southern Bell., That investigation
is not privileged and anything that you learned, if you
happened to be involved in that in any way, and I don't
Know that you were, but if you happenec to be involved

in that investigation, anything that you may have learned
as & result of that inveatigation is not privileged and
you should feel free, if it's necessary or called for,

to respond tc Mr. Beck with that information.

The only investigation that I'm ¢oncerned with at
this point is the one that was conducted subsequent to
that, If you were interviewed during that investigation,
it was one in which a Southern Bell attorney participatea
or an attorney representing Southern Bell participated,
that's what I'm referrfng to as the privileged
investigation,

There was one issue that has come up earlier thnat
nceds to be clarified. If you have any knowledge about
the first investigaticn, the mere fact that that first
investigation may have been mentioned in the second
cne doesn't make that information privileged. If you
know something because of the first investigation,
the mere fact that it may or may not have been

discussed in the second investigation doesn't make

MARIE C. GENTRY & ASSOCIATES
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the information privileged. Okay?

THE WITNESS: Okay.

MR, LACKEY: 1Is my instruction clear?

THE WITNESS: 1 believe so,

MR. LACKEY: If vyou have any questions at any time,
let's just stop and talk about it,

THE WITNESS: Okay. What you're saying is, if you
say "Don't answer," 1 con't answer?

MR, LACKEY: That's correct. If I funstruct you not
to answer & question, you do not answer.

THE WITHN&3S: And as far as learning anything from
any investigations, they didn't tell me anything, they
just asked questions.

MR. LACKEY: Okay.

EXAMINATION
BY MR. BECK:
C Mr., Collumatl, my name is Charlie Beck. I'm with
the Office of Public Counsel. I'm going to start off. There

may be other questions from others after I've finished.

A Okay.
Q Would you please state your full name?
A My full name is Richard Phillip, last name is

Collamati, C-o=-l-l-a-mp-a-t-i.

Q Are you employed by Southern Bell?

MARIE C. GENTRY & ASSOCIATES




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Yes, sir.
What is your position with the company?
I'm a manager.

Where are you a manager?

> o ®» O

I'm based out of Brooksville.

Q And do you supervise the installation and
maintenance center there?

A No. 1 manage the installation and maintenance
forces, construction forces, cable repair, anybody that's

outside, from Pasco County to the Georgia line.

Q How long have you held that position?

A Over two years, 1 think it was June of '90, I
believe.

Q What positicn aid you heold before that?

A 1 was manager in the IMC here.

Q And how 1long were you manager here?

A Three vears, two and a half te three yeers.

Q By "here™ you mean Gainesville?

A Yes, sir.

A I sure dia.

A Amongst other things, ves, sir.

o What else did they discuss with you?

MAKIE C, GENTRY & ASSOCIATES
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it ia?

Q Do you have any knowledge of persons backing up
times on out-of-service reports to a time other than the

¢lear time?

A N¢, sir.

Q Have you heara of persons doing that?

A No, sir.

Q Do you have any-knowledge of persons statusing Test

0K trouble reports as out-of-service trouble reports?

A As far as when it tested right then or when 1t
tested when it came in? You know, because there's times a
trouble comes in in the ﬁiddle of the night and it may have a
hard short on it or something then, and then when you test it
the next morning it may be Test OK then. You know, I've
heard of that, yes. But at one time there was a defective
problem on it, the hara trouble, The other thing is, as far

as statusing out of service, I believe -- and, here again,

MARIE C. GENTRY & ASSUCIATES
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I'm reaching back. Three, four, five, six years ago one of
the guidelines were what the customer says is what dictates
whether {t's statused out of service or not. This was before
MLP and sll that.

Q Do you have any knowledge of Test QK being statused
as out of service improperly?

A No, sir.

C Have you had a practice either in Erooksville or in
Gainesville of requiring maintenance administrators to
contact a manager to get the close-cut codes for reports?

A I do not have MAs, of course, in 3rooksville, so,
you know -~ and my people there are on computers. They're
not supposed to talk to the MAs because it's supposed to be
ineflficient and the guys don't want to because they end up
being put on hold.

At orie time, yes, when 1 was here, I did imstitute
for training a -- you know, {f it's out of service, have
somebody look at it because what we were going is we were
shooting ourselves in the foot. You would have a cut cable
clcsed out to plant equipment. Okay. Now, cables don't cut
themselves. It should have been other utility, foreman,
workman, Bell 3System ewployee. You kncew, just for training,
yes, we did do that.

Q Were the MAs required to do that on every

out-of-service report; in other words, check with a manager

MARIg C. GENTHY & ASSOCIAT.S
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for the close-out codes?

A On most of them, but particularly if they were over
24, yes, sir.

Q Okay. Let me understand. How would an MA know
when they had to check with a manager to get the close-cut
coda?

A If she had any doubt as far 4s what the cause code
-- {f it was right -- because they were more familiar with
the cause codes than the outside people at that time. Okay?
because they used them 150 times a day, whereas the outside
guys did not, They used it four or five times a day. If
they felt that there may be a problem, I had asked them to
check with somebody if they didn't know which was right or
wrong, or if it was over 24, you know, and they felt we wvere
shooting ourselves in the foot, to g0 ahead anda check with
somehody.

Q Okay. Ana those people woula be in a place called
the back room? Is that where the managers would be?

A No, flcor foremen, any foreman.

8] But they were required in the over 24-hour cases to
contact a manager?

A That was part of it, yes.

Q Do you know of any instance where the manager would
direct a close-out code that was not proper?

A No, sir.

MARIE C. GENTRY & ASSOCIATES
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Q Have you heard of that being done?
A Nao, sir.
Q Have you ever heard of out-of-service reports being

improperly classified as affecting service?
A No, sir.
0 How about the reverse of that, affecting service
reports being classiflied as out of service?
A Not wantingly, you know, to do it wrong, no, sir.
Q I'm not referring to just an cccasional mistake,

I'm saying --

A No, sir.
C Is there a place called the back room?
A The back room was the people that handled 1load

contrcl and people still refer to -- you know, Stan Dean,
he's the one that moves lcad and force. Right now that's
strictly what he does. He's busier than & one-armea paper
henger right now.

Q Why is it called the back roocm%

A Because {t was always in the back. That's all.
Angd at one time it was even removed because there was no
physical space in here. We put them back where Jack Finnegan
is now and it was -~ I don't know. It was just called the
back room and it was called that in several centers. JYou
know, it was load control or back room.

Q Do you know of any instances where an MA contacted

MARIE C. GENTRY & ASSOCIATES
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8 manager on out of service 24 nours andg they were told to

use an exclude code that didn't apply to the report?

A No, sir.

Q Have you heard of that being done?

A No, sir.

Q Do you know what I mean by an exclude code?

A Yes, exclude the trouble completely. I mean, you

know, tc take it out. I mean, you know, like -- what would
be an exclude? A customer changed their mine, cancelled the
report or something. No, I don't think that's done anymore,

Oh, you mean those, exclude from the P3C base?

Q Yes,

A I'm sorry. 1 thought you meant exclude trouble
totally.

Q No.

A Ask“tne question again now.

Q “”hfaiay. Bf "exclude," I was asking for something

that woula take it out of the P3C rule, and a specific
example would be lightning.

A Yes. But what was the whole questicn again?

Q Have you ever heard of a manager telling an HMA to
use that exclude coae on an out of service over 24 hours in
instances where, in this case, lightning didn't apply?

A No, sir,.

Q I tuke it then you have no knowledge about that

MARIE C. GENTRY & ASSGCIATES
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eéver being done either?

A No, sir,

Q Do you recall when you put into effect the pelicy
that would require the MAs to contact managers on out of
service over 24 hours?

A it would have to be four or five years apo, 1
guess, something like that. I don;t know exactly.

Q Do you know how long it stayea in effect?

A How long did it stay in effect? Probably, like
everything else, two or three weeks., You know, I mean -- it
seems like we'd start programs and then we'd move on to
scmething else, you know, and how much it was fcllowed up, I
don't know. 1 was probably being a little facetious when I
said two or three weeks. It may have been a month. It may
have been -- you know, it's one of them things vou sit down,
"Guys, how can we stop ourselves from shooting in the foot?™
"Well, maybe if we check them, you know, we won't shoot
ourselves in the foot."™ "Okay. Well, let's do that.,"

So you put out a little memo that sayvs, "Hey, in
the future, do this." How long it stayed in effect, I'm sure
-=- 1 mean, as far as wantingly and everybody doing it, I'm
sure it wasn't very long.

Q Why do you think it ended after not very long?

A Why? 1It's one of them things you move on to

something else. But, I mean, you know, priorities change,

MARIE C. GENTRY & ASSOCIATES
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other things get hotter, we might have been working on
repeats, we might have been working on missed appointments,
we might have been working on who knows what, you know. Like
I said, priorities change.

Q Did you ever have a policy of having repeat
customers contact or calling & special number to have their
repairs made?

A On tne het customers where we've been ocut there
four, five, six times and you could tell they were being
aggravabted and it was taking a lengthy amount of time for
them to call the CRSAB and then them call us, yas, there were
specific customers where & manager might have gore out and
say, "Ma'am, I'm going to give you preferential treatment
and, if you have any problems, here's my card, here's a
number to call and 1'11 get somebody right ocut"™ type stuff,
yes. B

Q How would you record that? If they cailea back in

with a repeat on that, how would that be recordec in the LMOS

System?
A As a trouble report.
Q Would it be a new trouble report?
A Yes, brand-new trouble report, sure would, because

that was the only way to dispatch somebody out there, or the
easiest way, let's put it that way,.

Q Is that policy still in effect?

MARIE C. GENTRY & ASSOCIATES




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

20

A I have my foremen right now, you know, if they have
an irate customer, especialiy a business, where they're
having chronic problems, yes, I mean, he'll give them his
cara and say, "If you're having any problems, please give re
a call,”™ you know.

Q Do you have any knowledge of the use 0f no-access
codes being used to stop the clock when, in fact, there's no

problem with no access?

A No, sir.

Q Have you heard of that being done?

A Nao, sir.

Q Do you have any Knowledge of excluding reports that

were about to miss the commitment time and then having those

reports being reopened as employee-generated reports?

A No, sir.

0 Have you ever heard of that being done?

A Ho, sir.

Q Cc you have any knowledge of statusing affecting

service trouble reports as cut-of-service trouble reports?

A He, sir.

Q Have you ever heard of that being done?

A No, sir, not wantingly.

Q You know, oh any of these I'm not thinking that

that's just a mistake.

A Hight, ves.

MARIE C. GENTRY & ASSOCIATES
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Q Purposely bteing done?
A No.
Q Do you have any knowledge of CON Codes being usea

in instances where the customer did not ask for a different

repair time?

A Not wantingly, no, sir.

Q Have you ever heard of that being done?

A No, sir,

Q Do you have any knowledge of Test OKs being

statused as out-of-service reports?

A Well, not except for that thing we talkel about
earlier, you kKnow, where it came in and there was a vhysical
problem on it and then by 9:00 o'elock in the merning it
tested okay.

Q Have you ever heard of Test OKs being purposely
recorded as ocut of service when, in fact, they were not?

A No, sir.

Q Do you have any knowledge about the use cof
fictitious employee codes on repair reports?

A No, sir.

Q Have you ever heard of that being done?

A No, sir.

Q Do you knew of any other means other than what
we've discussed of building up the out-of-service base with

reports that shouldn't have been in there?

MARIE C. GENTRY & ASSOCIATES
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A Outside of ~-
THE WITNESS: Can I ask you & question in
front of them or --
MR. LACKEY: ©No, let's go back here and talk.
(0ff the record.)
THE WITNESS: I had to find ocut when it happenecd.
A To answer your question, yes, there was an
instance, 1 believe, after I left of an esployee building thne

base, going through the phene book and creating troubles.

Q Was that in Gainesville?

A Yes, sir.

Q Angd what ac you know about tnat?

A I think it was in the town of -- I want to say

Keystone or Hawthorne, I'm not sure which one, and that an
employee did go to the phone book and c¢reate trouble reports.
Q Do you recall the time frame that that occurrea?

A Had to be after June of '90. 1 den't know when.
It was after I left.

Q Do you kncw the name of that employee?

Q And is this just something you've heard about or do
you have any personal knowledge?

A I do not have personal knowledge. Something that
was talked about.

Q During a security investigation?

MARIE C. GCENTRY & ASSOCIATES
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A Well, you know, it was during the investigation but
& security person did not tell me about it, I con't think., I
don't know., It may have just been rumor, gossip-type stuff,
You know. I don't know exactly who told me,

Q Other than the things we've talked about alresady,
a0 you have any knowledge of any other means of excluding
out-of-service reports from the PSC rule reguirement?

A No, sir, outside of the exclude classes and
everything you've said, you know, meaning, it's -- no, sir.

Q Okay. On the exclude causes, I thought you had
told me you had no knowledge about exclude codes being used
lmproperly.

A No, no, no, you're asking me ways to get cut of it,
and cutside of closing out the report completely, putting a
cause code that will exclude {t or building the base, I can't

think of any way to change the results.

Q Do yocu have any knowledge of that being done?

A No, sir.

Q Have you heard of any means of doing such things?
A Ko, sir.

Q Do you have any knowleage of customer repair

records being falsified in any manner other than what we've
discussed today?
A No, sir.

Q And have you heard of any?

MARIE C. GENTRY & ASSOCLIATES
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A No, sir.
Q Do you have any knowledge --
A Well, wait a minute now, You're talking about the

repair records?
Q Yes.
A Because 1 read in the paper, you know, about sales

records and stuff like that.

Q Putting aside that,
A Okay. No.
Q Do vou have any knowledge of emplovees calling in

reports of out of service themselves?
A Only what I heard that came out ¢f South Florida,
you know, task building, I think they called it. I heard

something about that.

Q Have you heard of that being aone in Central
Florida®?

A No, sir.

Q Where dlda you hear about it occurring in South
Florida?

A I heard some people were terminated about & year or

vear and a half ago in South Florida.

Q Do you recall how you heard that?

A 1t don't take long for something like that to go
through the company. You know, I mean, somebocy told me. I

don't know who,

MARIE C. GENTRY & ASSOCIATES
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MR. BECK: Mr. Collamati, that's all 1 have.
Thanks. There may be some other questions,
EXAMINATION
BY MR, HATCH:
Q Mr. Collamati, my name is Tracy Batch. Just a
couple of questions.

If you ceculd look at that.

A (Reviews document.)
Q You can circulate it anc let everybody have a look
at it.

¥ith respect to Paragraph 3 there, it talks about
changirng a service affecting to an out of service. Could you
explalu what that refers to7

A (Reading from document.) "The appointment of all
troubles reflected on the ROSL which are more than 24 hours
cut..,."

Ne. Wwhat it's saying is change the commitment to
-- not to change it from out of service to affecting service.
It says to change the comaitment and use a customer direct
report which does not change the original commitment.

See, what drives the dispatchers in LMOS is the
biggest driver back then was the commitment time. If you
called in a report and they gave you an affecting service
type time and it was subsequently found to be out of service,

then the commitment was going toc be more than 24 hours. So

MARIZ C. GENTRY & ASSOCIATES
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what we were doing there was back it up to a minimum of three
hours before it went over 24 to give the machine time to get
ahold of someboeody, dispatch them out there and have it
cleared before the 24. That's what that's trying to do.

And you have to make them CDs s¢ it did not change
the original commitment. If you use CX, which some people

have done --

o Yes,
A -~ it changea the original comnmitment.
Q Is it still possible to do that? Does the systewm

still work that way?

A I don't know. I can't -- there's been two and &
half years since I worked with the system.

Q LMOS?

A Yes. I mean, I locked at it to see how many
troublies, but with all the changes that have been put in and
the modifications that have been made in the last year, 1
couldn't honestly answer that question. I think it still
dees, btut 1'm not sure.,

Q Just for the court reporter's benefit, "LMOS" is
caps, L-M-0-S.

A I'm sorry.

Q How much pressure is on you as a manager to ueet
the out of service 24 requirement?

A How much pressure i{s on me? Enough so that it's --

MARIE C. GENTRY & ASSOCIATES
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I mean, I know it's a thing we've got to make. It's a thing
that we need to spend a little bit of meney to try and make,
and with our geographics sometimes we have to spend & 1little
money, you know, realizing that the PSC, or my impression of
the PSC is that they treat the small exchanges the same way
as they do the big ones. 0Qkay?

If we don't make the indices in Cedar Kay, 1t}s the
same thing as not making it in Jacksonville. Okay? So we do
spend a little extra money, and espeaially this day and time
with a little bit of overkill, on trying to get them covered,

I have been known to drive people 40 or 50 miles at
5:00 o'clock at night on one that's geoing to go over 24 at
3:00 o'clock the next morning knowing that I can't get
somebody there and cleared by 9:00 o'clock and spending
overtime to get it done. That's about the amount of pressure
that I've done on it iIs just knowing the fact that we have to
try and meet them.

Now, I'm going to miss some thnis month anc I'm sure
that I'm not going to get yelled at or shot about it, you
know..

Q How frequently does that typically happen, how many
out of service over 247 1Is it a fairly constant flow or is
it &always building?

A Ch, yes. Like I said, with ocur geographics, it

only takes one out of service in Yankeetown or in Cedar Key

MARIE C. GENTRY & ASSOCIATES
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or -- if we miss one, we'll miss the exchange. I mean,
that's a given. Some exchanges that I'm responsible for ncw,
you might be able to miss two and maybe you'll make the

exchange and maybe you won't.

Q How often do you fail to meet the 95 percent
requirement?
A I think -- like I sajig, 1 knew I'm going to miss

some this month. It will probably be in 0ld Town &ana
Dunnellcn, maybe. But the weather up until this past month
has been very good and we have not had a lot of lightning
storms., HRight now we have lightning storms down there come
through every day -- well, except for the last four days;
knock on wgod.

Q If you'll look at this one. This is a memo, I
think, you wrocte.

A (Witness complies.)

Q It refers down there that you're having a lot of

difficulty meeting your requirements.

A Yes, because of the geographics and the small
excharnges.
Q Does that still happen? Do you still have a lot of

aifficulty meeting that 95 percent rule every time?
A I'm spending money to make it, yes, sir. Like I
said, I'm having to drive people long distances and we're

working overtime to try and make it. Anu, ycu know, that's
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one of the reasons that on that other memo it said toc have
somebody check them because of -- you know, people were not
putting the cleared time at that time. fhis day and time it
doesn't matter.

Q The clear time versus the close time?

A Yes.

MR. ZELMAN: Let me ask vou to do cne thing.

The 11/88 letter and that 8/89 letter, especlally the
'68 letter has a lot of technical terms in that
Paragraph 3. 1If you don't have any preblem with that,
i1'd like for you te make thet an exhibit to the
deposition.

MR. HATCH: 1 have no problem.

MR. ZELMAN: As far as the memo, I don't carec
orne way or the other. The '88 letter is & bit complex
and I would like to have that in there.

IMR. HATCH: Why don't we have them both attached
as deposition exhibits?

MR. ZELMAN: That's fine. Would you identify
them for us, please?

MR. HATCH: There is a letter from Mr. Collamatl
to Mr. T. E., Jones datea November 18, 1988, We can
have that marked as Deposition Exhibit 1 to his
deposition.

{The document last above referrea to was marked

HMAKIE C. GENTRY & ASSOCIATES
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for identification as Deposition Exhibit No. 1.)
MR. HATCH: The second document is a memo to
Mr. C. E. Rehm, R-e-h-m, from Mr. Collamati, and we'll
have that marked as Depositicn Exhibit Neo. 2.)
(The document last above referred to was marked
for identification as Deposition Exhibit No., 2.)
BY MR. HATCH:
Q Earlier in talking with Mr. Seck, I just want to
make sure that I'm clear about your response, is that I got
the impression that it was possible to exclude a trcouble

report completely from presumably LMOS.

A Na.

Q Where you could exclude any record of a
transaction.

A No. Once something is in LMOS, unless the machine

hiccups and spits {t out, it's in there forever.

Q when you were talking with Mr. Beck about, for
example, & repairman who has been doing a lot of work with a
business customer and had a let of trouble, spent & lot of
time working on it, sometimes they will give them & business
card to call ther directly. When the service tech gets a
call from that customer directly, what dces he do then?

A The repairman hopefully is not getting them; his
foreman is. The foreman will then contact Stan Dean or

Howard or somebody &ana say, "l've got a probler out here,

MARIE C. GENTRY & ASSOCIATES
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build a task for this employee, I want him to 26 out there
ana work on it and bulld a trouble report on this customer
for him to go out there.”

0 And when they build & trouble report that's
entering it into LMOS?

A Yes, right.

o Have you ever had any instances where a service
tech, for example, carries a beeper and they'll call his
beeper number directly?

A I've heara of customers doing it and I'm sure it's
being done, you know, but that's not the way to ac it because
we have to know what those pecple are doing too, and if
they're going out there on their own -- first of all, it
takes management approva; to bulld a task or to build a
trouble report and he can't do it by himself, so he needs to
get his boss inveolved.

There are some customers out there, ana especially
in these small towns, where the guy not only fixes his phone,
he's on a rotary with them, he goes to church with them, you
know, he plays golf with them. Yes, they've got their page
number and they page them up direct, I think, sometimes.

Q In a situation like that, would that avoid any
record of any transaction if a guy, say, swings by to check a
problem?

A I would hope not. I would hove -- well, first of

MARIE C., GENTRY & ASSOCIATES
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all, they're task oriented and their production is i{n there
and they want us to give them credit and the only way they
can get credit is to build a trouble report,.

Q Are you aware of any instances where they actually

have done something like that and a trouble report was not

createq?
A Ho.
] Is there any way that you can exclude a trouble

report before it gets to LMOS, before {t's actually entered
inte LMO3S?T
A No. Because if it's -- well, the only way you can

include it is if you write it on a piece of paper and throw
the piece of paper away. But, no, once somebody puts
something in LMOS, like I said, unless the machine hiccups it
out, then it's there.

MR. HATCH: That's all I've got.

MR. LACKEY: Thank you, sir.

{Witness cexcused)
(Whereupon, at 11:10 o'clock a.m., the depositien

was concludea.)
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AFFIDAVIT OF DEPONENT

This is to certify that I, RICHARD PEILLIP
COLLAMATI, have read the foregoing transcription of my
testimony, Page 6 through 32, given on July 30, 1992, in
Docket No. §10163-TL, and find the same to be true and
correct, with the exceptions, and/or corrections, if any, as

shown on the errata sheet attached hereto.

RICHARD PHILLIP COLLAMATI

Sworn to and subscribed before me this

day of s 19__.

NOTARY PUBLIC

State of

My Commission Expires:

MARIEZ C. GENTRY & ASSCCIATZS




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

34

FLORIDA))
1
COUNTY OF CLAY)

I, the undersigned authority, certify that
Richard Phillip Collamatl personally appeared before me and

was duly sworn.

WITNESS my hand and official seal this / day

of é]i;ﬂLik , 19683,
Newrs C - A Jor

MARIE C. GENTRY ‘ M
Notary Public - State of Florida
My Commission No. CC251746
Expires: January 21, 1997

(NOTARY PU?‘_E’Z “sT"i'T % B, Ch DA
COMMIZSION MO, C
1 MY COMMISSION DxP AN, 21,1507
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STATE OF FLURIDA)
t CERTIFICATE OF REPORIER
COUNTY OF CLAY )

I, Marie C. Gentry, Court Reporter,

DO HEREBY CERTIFY that I was muthorized to &nd did
stenographically report the foregoing deposition of RICHARD
PHILLIP COLLAMATI;

I FURTHER CERTIFY that this transcript, consisting
of 35 pages, constitutes a true record of the testimony given
by the witness.

I FURTHER CERTIFY that I am not a relative,
employee, attorney or counsel of any of the parties, nor am I
& relative or employee of any of the parties' attorney or
counsel connected with the action, nor am I financially

interested in the action,
DATED this /5SZ- day of 1§2%2§2{;9 » 1993,

Wl O x.Z,;é;[’

Marie C. Gentry
Court Reporter
Telephone No. (304) 26U-2G43

STATE OF FLORIDA)

COUNTY OF CLAY )

The foregoing certificate was acknowledged vefore

me this _ /47 day of lIhis , 1993,

by Marie C. Gentry, whe is personally known to me,

Notary Public, State of F1 at Large.

NOTARY PUSLIS TTATE oF FiomDA
MY COMMISSION EXPIRES 63197

COMM. # CGC 296027
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Southern Bell

i i 903 West University Avenue
s:l::: rg{ ?‘D?s?rlgmg:: Gainesvuie. Fionaa 32601
g (904) 371-5920

November 18, 19883

T. E. Jones

Operations Manager~Network
6026 N. W. 1lst Place
Gainesville, FL 32606

Dear Tom,

Per our conversation, listed below are the procedures we use to
help meet our PSC objectives:

Maintenance~Schedule 11 (00S_> 24 Hrs.)

1-

2=-

Every attempt is made to keep 00S commitments under 24
hrs,

The ROSL (Review Out of Service List) is reviewed
hourly and all those in jeopardy of being missed (1
hr.) are called to the attention of the work group
involved. This helps insure that person is aware of
the out of service commitment.

The appointment of all troubles reflected on the ROSL
which are more than 24 hrs. out (originally service
affecting commitment given and trouble found to be 008
by screening) are changed to under 24 hrs. This is
accomplished using the TE (Trouble Entry) mask and
making the trouble category CD (Customer Direct). This
changes the commitment time in IMOS but not in MTAS.

Therefore if we make the commitment we make the 00S >
24.

All employee reports are given a commitment time ending
in a 9 (e.g. 11:59A, 4:59P, etc.). This helps us
easily identify should a choice have to be made what
trouble to dispatch on first.

A BELLSOUTH Company



The Load Contreol Supervisors constantly monitor task
which affect the PSC reports via the DPVAL report
(Display Value) and the DJI report (Display Job
Information). This insures that the proper reports are
next to go. They are backed up by the foreman
responsible for serV1ce orders and one of the floor
foremen.

Every MA has been informed prior to closing a trouble
which will be 00S > 24.° They are to get the approval
of a foreman. This is to insure that until it becomes
second nature the MA's are asking what time was the
trouble cleared rather than using computer time.

Every 00S > 24 report which is received is investigated
and all parties concerned are covered as to the reason.

Maintenance-Schedule 17 (Missed Appointments)

1=

A clerk is assigned the duty of monitoring hourly, via
the DPJ (Display Pending Job) report, all commitments.
Those which are in jeopardy of going over, a valid
attempt is made to contact the customer to notify them
of the miss and to renegotiate the appointment. She
then places the proper narrative on the trouble and
places 222 in the special information field which
excludes this from the PSC reports.

Installation-Schedule 2 (Service within 30 days)

1i-

Except during abnormal conditions (weather, school
rush, etc.) all exchanges are kept on 2-day lights.
This gives us the ablllty to have a third day should
problems arise on a service order to still get lt
within the proper time frame.

As with maintenance the load is monitored to insure W
(Firm App01ntment) orders are dispatched prior to X and
A appointed. This is done via the DPVAL and DJI
transactions.

Care is being exercised in the miss code being placed
to insure it is in fact a company miss and is coded
properly.

All orders not properly appointed are referred to the
business office for proper issuance (X appointed as
opposed to W appointed). This is done by monitoring
the daily S&R service order list.



Installation—-Schedule 18 (Missed Appointments)

1- As with maintenance the load is monitored to insure
proper dispatching is being done. (AM service orders
prior to PM service orders.) This is tracked via the
DPJ- and DPVAL reports by the Load Control Foreman
backed up by the ICC Foreman.

The above mentioned procedures are not new to us and we are
doing all in our ability to meet all PSC requirements.

Mr. Tubaugh and Mr. Jenkins have been very helpful in making
sure the outside personnel are committed to the PSC results. I
would like to commend their effort and we all realize we can not
relax our vigilance for one moment.

Should you require more information please let me know.

R,

R. P. Collamati
Manager-CScC
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