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Special & Switeh Access dollars at risk for 1994 thry 1998,
Dollars include Interstate and State estimates,
Data estimate provided June 1993,
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Dollars reflect GrE nationwide. Florida specific numbers would
equate to approximately - total amount.

1994 dollars reviged to' since Expanded Interconnection
requests have not materialized as quickly as anticipates,
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EXECUTIVE SUMMARY
— Overview —

A
' This study bullds upon the compelitive
2  assessment in Phase | of GTE's sirategic
3 direction effort.
#  The study focuses on competitive accoss
& Telephone Operations.
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:‘f"‘ The detall in this package will be
/S internally as a tutorial end training ald. Cost
" m"p."."“"d 1 is proprietary and should not be
IZ" or disclosed.
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ACCESS REVENUE — OVERVIEW
Strategic Plan
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EXECUTIVE SUMMARY

(A

GTE con ineet/heal CAPs ongoing costs.
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INVESTMENT & EXPENSE COMPARISOII
Total Company GTE California

CAPACIIY
__LRIC

00

WIN3OI:



4100000

8

EXECUTIVE SUMMARY
A c
CAPs will enter markets where their revenues Entry (Point A) is between
exceed cost. central offices vuinerable.
CAPs operating or prospecting ceniral offices.
z In select offices
in response,
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j— No Cost Advantage
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+ GTE Is vulnerable to competitive entry
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EXECUTIVE SUMMARY
Competitor Presence — Current Situation

- CAPs are operating in  central offices

central offices have over « CAPs are operating and/or prospecting in
central offices
» of central offices have over « CAPs are entering all marketl segments

CENTRAL MARKET
OFFICES SEGMENT

MAJOR ACCESS MARKET SEGMENTATION
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EXECUTIVE SUMMARY
— Regulatory Assessment —

" 3
: Megulation will continue to open LEC network to States will generally mirror/match federal
& competition Initiatives.
'; Central Office However,
be more aclive in states.
customen ———i [} POP
{ Competitors will continue active role in regulatory
process to inhibit GTE's market capabiiity:
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EXECUTIVE SUMMARY

A — Market Share Impact —
Regulatory changes are opening the market to
more competition.
Even though a market may be open — or But,
uln_uahlo—townpdlou.
Market loss assessments (high, medium and low)
have been developed.
MARKET EXPOSURE
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SITUATION ASSESSMENT - OVERVIEW
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SITUATION ASSESSMENT - OVERVIEW
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INVESTMENT & EXPENSE EXPOSURE
Total Company GTE California
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