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EXECUTIVE SUMMARY 
-Overview-
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ACCESS REVENUE- OVERVIEW 
Strategic Plan 
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INVESTMENT & EXPENSE COIIPAniSOII 
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f.XECUTIVE SUMMARY 

CAPs wll enter mertcets wherelhelr revenues 
exceed COSL 
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Entry (Polnl A) Is ........ 
C81dnll oltlces vulnelable. 

CAPs operating or prospecting cenlnll otnces. 
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In response. 
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EXECUTIVE SUMMARY 
Competitor Presence - Current Situation 

• GTE Is vulnerable to compeiJtlve entry • CAPs .. operating In central olftces 
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EXECUTIVE SUMMARY 
- Regulatory Assessment-
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EXECUTIVE SUMMARY 
- Market Share Impact-

Regulatory chMges .. opening the naket to 
more competlllon. 

Even though a...-...., be open-or 
Nner8ble- to compedlcHa, 
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SITUATION ASSESSJdENT- OVERVIEW 
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I VERSUS MARKET LOSS 
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INVESTMENT & EXPENSE EXPOSURE 
Total Company GTE California 

y GTE 
"BOOKS" 

CAPACrrY 
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