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Ms. Blanca S. Bayo, Director
Division of Records and Reporting
Florida Public Service Commission
101 E. Gaines Street

Tallahassee, FL 32399-0854

Re: Petition of Peoples Gas System, Inc. to
resolve territorial dispute with Clearwater
Gas System, a Division of the City of Clearwater
Docket No. 9*&0660-69
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Dear Ms. Bayo:

Enclosed for filing are an original and fifteen (15) copies of
the Testimony of Charles S. Warrington, Jr., filed on behalf of
Clearwater Gas System in the above-referenced docket.

V/ Thank you for your assistance in this matter.
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CERTIFICATE OF SERVICE

I HEREBY CERTIFY that the original and 15 copies of the
foregoing Testimony of Charles 8. Warrington, Jr. have been
furnished by hand-delivery to Blanca S. Bayo, Director, Records and
Reporting, Florida Public Service Commission, 101 E. Gaines Street,
Tallahassee, Florida 32399-0854; and a true and correct copy
furnished by hand-delivery to Martha Brown, Legal Services, Florida
Public Service Commission, 101 E. Gaines Street, Tallahassee,

Florida 32399-0854; and by U.S. Mail to Ansley Watson, Jr., Esq.,
ullen, Post Office Box 1531, Tampa,

MacFarlane Ausley Ferguson ‘%_pcu
Florida 33601-1531, this l day of

c:\clearwat\warrington.tes
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BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

In Re: Petition to resolve territorial )
dispute with Clearwater Gas System, )
a Division of the City of Clearwater, )
)
)

by Peoples Gas System, Inc. Docket No. 94-0660-GU

TESTIMONY OF CHARLES 8. WARRINGTON, JR.
ON BEHALF OF CLEARWATER GAS SYSTEM
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Q.

A.

TESTIMONY OF CHARLES 8. WARRINGTON, JR.
ON BEHALF OF CLEARWATER GAS SYSTEM

Please state your name and business address.
My names is Charles S, Warrington, Jr. My business
address is 400 N. Myrtle Avenue, Clearwater, Florigda.

34615.

By whom are your employed?

I am employed by the City of Clearwater, Florida
("Clearwater"®) as Managing Director & Executive Officer
of the Clearwater Gas System ("CGS"). CGS is a
municipally-owned natural and propane ¢gas local
distribution company, owned and operated by the City of

Clearwater since 1923.

How long have you been employed by Clearwater?
I have been employed by Clearwater for approximately 2-
1/2 years in the capacity of Managing Director &

Executive Officer.

Describe your previous employment.

Prior to joining the City of Clearwater on February 3,
i992, I served as Director of Customer Services for
Florida Power & Light Company ("FPL"), the largest
electric utility in the State of Florida. I was
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responsible for corporate-wide customer services,
policies, procedures, systems, training and regulatory
interface. Prior to this position, I had served as a
District General Manager for two of the largest FPL
Districts (Miami and Coral Gables). In total, I had 20
years with FPL, holding a number of positions of
increasing responsibility and gaining a great deal of

public utility experience.

What are your educational and professional
qualifications?

I received a Bachelor of Electrical Engineering Degree
from the Georgia Institute of Technology in 1971, and 1
am a 19824graduate of the University of Michigan Public
Utility Executive Program. I have been a registered
Professional Engineer in the State of Florida since
1976. I currently serve on the Board of Directors of
the Florida Natural Gas Association, serve on the Board
of Directors and as Secretary of the Municipal Gas
Buthority of Florida, serve on the Board of Directors
and as Vice President of the Florida Municipal Natural
Gas Association, and serve on the Board of Directors and
as Vice President of the Florida Engineering Society -

Pinellas Chapter.
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Q.

A.

What are your responsibilities as Managing Director &
Executive Officer of CGS?

I serve as Executive Officer of CGS and am responsible
to the City Manager for the overall management and
direction of CGS. This includes all aspects of
responsibility for planning, public relations, marketing
and sales, distribution and maintenance operations,
service and repair, housepiping installations, propane

operations, and gas supply and administration.

Describe the Clearwater Gas Systen.

The CGS began operations in the mid-1920s with the
production, distribution and sale of manufactured gas.
The system was converted to natural gas in 1959 when
Florida Gas Transmission Company ("FGT") extended
pipelines into Florida. We currently serve 12,035
customers and have installed nearly 500 miles of gas
main throughout northern Pinellas County. We also
provide propane ({"LP") service in areas where natural
gas mains have not yet been extended. In addition to
serving the City of Clearwater, CGS has franchise
agreements and/or has extended facilities into ten (10)
other cities in northern Pinellas County as well as the

unincorporated areas between these cities. This
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includes the cities of Belleair, Belleair Beach,
Belleair Bluffs, Belleair Shores, Dunedin, Indian Rocks,
Largo, Oldsmar, Safety Harbor and Tarpon Springs.
According to the most recent surveys conducted by
Pipeline & Gas Journal, CGS ranks as the third largest
(of 28) municipally-operated natural gas system in
Florida, the 39th largest (of approximately 950)
municipal system in the United States, and overall the
199th largest gas system in the United States (including
all of the investor-owned systems). The CGS is a full
service natural and propane gas utility, providing
appliance sales and installation, housepiping, and
service and repair in addition to all other aspects of
providing metered gas service to our residential,

commercial and industrial customers.

Describe CGS’s existing service area and customer base.
The current service area of CGS is approximately 135
square miles located throughout northern Pinellas
County. The current service area is generally bounded
by Ulmerton and Walsingham Rcads on the south, the Gulf
of Mexico on the west, the Pasco/Pinellas County line on
the north, and the Hillsborough/Pinellas County line and

Tampa Bay on the east. Exhibit (CSW-1) depicts
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CGS’s existing northern Pinellas County service area.
The CGS customers have grown in the past five years from
10,490 in September 1989 to 12,035 in September 1994, a
15% growth rate. This rate has been accelerating
rapidly in the last few years, with 744 customers
connected during fiscal year 1993-1994, over a 6% annual
growth rate. Within CGS’s northern Pinellas County
service area, CGS provides service to 9,914 residential
customers; 1,945 commercial/industrial firm service
customers; 11 interruptible customers; and 165 propane
customers. Also, as of September 1994, CGS had
installed 491.29 miles of natural gas main (39.29 miles
in just the past two years) and for the fiscal year
1993-1994, ending in September 1994, had annual sales of
15.5 million therms resulting in gas sales of $12.1
million. In addition to these gas sales, other gas-

related revenues for the year amounted to $1.2 million.

Desciribe CGS’s service capabilities.

As stated earlier, the CGS is a full service natural and
propane gas distribution company with 82 full-time
employees as of September 1994. In addition, CGS
employs an average of 35 construction contract employees

on an on-going basis as well as utilizing the City of
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Clearwater Utility Customer Service and Billing
personnel to handle telephone inquiries and render

bills, and a number of other City service personnel such

.as Fleet Maintenance, Finance, Legal, etc. Since

Clearwater also operates water, waste water, and solid
waste utilities as well as a number of other enterprise
activities, we are able to provide our customers with a
highly trained and efficient customer service staff.
The CGS also provides 24-hour dispatch service for
emergency operations of the gas system as well as the
other utility operations of the City and maintains call-
out personnel who are available to respond to the
customer at any hour of the day and night. In total,
the combining of CGS personnel with the resources of the
City of Clearwater allows us to provide an even greater
level of service responsiveness than that which might
normally be typical of other gas systems of similar

size.

Describe the genesis of CGS’s plans for future growth.
Between 1987 and 1990, Clearwater’s City Commission
performed a thorough review and analysis of the
operation of CGS. This review included solicitation of

Request for Proposals from companies interested in
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purchasing the System. After carefully analyzing CGS,
its operations, and all bids received in response to the
Request for Proposals, the City Commission declined all
offers, including an offer by Peoples Gas to purchase
the System for $14.1 million. Clearwater determined
instead to stfengthen the utility management and
organization within the City and pursue a strategic
expansion plan. That effort culminated in my hiring and
the formulation of a document entitled "1993-2000
Strategic Plan and the 1993-94 Annual Operating and
Capital Budget". That Strategic Plan is attached as
Exhibit _ (CSW-2) to my testimony. This Plan was
presented to the Clearwater City Commission and
unanimously approved by the Commission on August 10,

1993.

Describe briefly the Clearwater Gas System Strategic
Plan.

The Strategic Plan anticipates growth in two distinct
geagraphic areas, northern Pinellas County and western
Pasco County, as well as an expanded new gas markets
program for both Pinellas and Pasco Counties which will
include the introduction of natural gas vehicles and gas

air conditioning. Strategies #1 and #2 of the Strategic



10

11

12

i3

14

i5

16

17

18

19

20

21

22

23

24

Plan recommend an acceleration of the CGS growth in
northern Pinellas County in order to provide service to
an additional 5,300 customers by the year 2000. It is
estimated that this will require a capital investment of
$12.4 million and the addition of over 100 miles of gas
main within northern Pinellas County during the seven
year expansion period. In order to finance this, an
$8.11 million Gas System Revenue Bond Series 1994A was
issued in September 1994 to fund this expansion effort
as well as the new gas markets program for the first
three years. Strategy #3 proposes to construct 91.6
miles of natural gas main within western Pasco County to
serve approximately 1,900 customers by the year 2000.
It was projected that this capital construction project
would require approximately $10 million of investment.
The attached Exhibit __ (CSW-3) depicts the
approximately 50 mile trunk main project which would be
installed within approximately two years of the Florida
Public Service Commission’s approval to proceed with

this project.

What efforts have you taken to implement this Strategic
Plan since its approval by the City Commission?

On September 1, 1994, we sought and obtained approval on
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second reading by the City Commission to file for bond
validation for an additional $26.75 million of Gas
System Revehue Bonding, which would include the Pasco
County expansion portion. This bond wvalidation
proceeding is scheduled before the Pinellas Circuit
Court for November 1, 1994. Additionally, we are
continuing to work on finalizing our intergovernmental
and franchise agreements with the cities of Port Richey
and New ‘Port Richey as well as Pasco County. We also
have done all the preliminary engineering work for the
initial construction segments on U.S. Highway 19, State
Road 54 and State Road 52, and we have submitted and
obtained Florida Department of Transportation permits
for the first section to be built on U.S. Highway 19
from the Pasco/Pinellas County Line to State Road 54.
We also have negotiated a joint project agreement with
the Florida Department of  Transportation for
installation of gas mains during an upcoming
construction project on State Read 52 which is scheduled
to begin in early 1995. We have also had extensive
discussions and are finalizing our plans with the City
of Port Richey which is in the process of reconstructing
a number of their roadways in the next few months and

has asked us to work with them to install gas mains
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during the construction project. We are currently
preparing customer surveys to determine the feasibility
for accomplishing this; however, it is critical that
this be accomplished in a timely manner so that the gas
mains may be installed during the roadway construction

project which is scheduled to begin in early 1995.

Please explain the difference in CGS’s and Peoples’
projections of customers in the disputed area.
In order to display the differences in the projected

customers more clearly, please reference the following

table:
NUMBER OF PROJECTED CUSTOMERS

Customer Type Clearwater Peoples Difference
Commercial 389 336 +53
Industrial 1 2 {1)
Residential-Existing 500 0 +500
Subtotal-~Existing 890 338 +552
Regidential-—-New 400 1,192 {792)
Total Projected 1,290 1,530 {240)

Peoples projected 336 commercial and two (2} industrial
customers as compared to Clearwater’s projection of 389
commercial and one (1) industrial customer. While it is
unclear how Peoples arrived at their projections,

Clearwater did an extensive door~to-docr potential
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customer survey along the entire main trunk line route.
Clearwater’s higher commercial customer numbers seem to
arise predominantly from our plans to serve both U.S.
Highway 19 aid Seven Springs Boulevard between the
Pinellas/Pasco county line and State Road 54, our plans
to serve the more commercially populated State Road 52
east of U.S. Highway 19 as opposed to the rural Hudson
Road route selected by Peoples, and our inclusion of 160
potential commercial customers off of the main trunk
line route in existing commercial neighborhcods. While
Clearwater recognized that there are two (2) potential
industrial customers on State Road 54 near the Pasco
County 2air Park, we conservatively only projected
serving one (2) of these as we understand that the other
potential industrial customer is currently burning very
low cost reprocessed o0il which is priced below ocur
natural gas supply cost. As for the residential
customers, Clearwater very conservatively projected
serving 900, with only about 400 in new subdivisions and
the other 500 in existing residential neighborhoods.
Peoples has indicated that their projection of 1,192
residential customers is all based on projected new
subdivisions as they have indicated that they do not

plan to serve existing residential neighborhoods. Be

11



10

i1

12

13

14
15
le
17
18
19
20

21

22

23

24

25

assured that, if the residential subdivisions are built,
Clearwater would be at least as aggressive as Peoples in
serving them. Therefore, Clearwater actually projected
serving 890 total existing customers in Pasco, whereas
Peoples only projected 338. Peoples’ projections are
driven by high estimates of new subdivision construction

which either company would naturally commit to serve.

Explain the difference in the CGS’s and Peoples’
projected cost of serving the disputed area.

In order to analyze the difference in Clearwater and
Pecples’ projected construction costs, please reference
the following table:

NUMBER OF PROJECTED MILES OF MAIN

Type of Main Projected Clearwater Pecples Difference
Main Trunk Line 47.6 43.0 +4.6
Existing Neighborhood Main 37.0 ~0~ +37.0
Subtotal in Existing Areas 84.6 43.0 +51.6
New Subdivision Main 1.0 21.5 (14.5)
Total Miles of Main 91.6 64.5 +27.1

Clearwater’s $10.0 million construction cost estimate
exceeds Peoples’ $6,431,000 estimate by 55% due to 4.6
miles more of main trunk line and an estimated 37.0
miles of main line extension into existing commercial

and existing residential neighborhoods. Even though

12
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Peoples projected 14.5 miles more of new subdivision
main (which Clearwater would also install if its became
a reality), cClearwater projected 27.1 more total miles
of main line. This represents a 97% greater commitment
by Clearwater to serve western Pasco County‘s existing
neighborhoods, and a 42% greater overall construction

program based on miles of main.

What arrangements with Florida Gas Transmission have
been made?

FGT is constructing a new gas pipeline along the west
coast of Florida called FGT Phase III which will
increase the supplies of gas available in the area. The
CG3S entered into Phase III Transportation Agreements in
1992 for an additional 1,781 MMBtus per day to be
delivered during the summer and 1,348 MMBtus per day to
be delivered during the winter. Phase III is projected
to be in service in early 1995, This contract will
provide adequate entitlements to enable CGS to serve the
Pasco County area as well as the additional growth in
northern Pinellas County during the next few years. In
order to receive this service, CGS negotiated a Gate
Station Agreement with FGT to connect to the Phase III

line on State Road 52, approximately eight miles east of

13
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U.S. Highway 19 near the proposed Serenova Development.
Tﬁis gate station request was filed by FGT with the
Federal Energy Regulatory Commission; however, as a
result of a formal Peoples Gas System objection to this
gate station construction, this was recently stayed

pending the outcome of the FPSC territorial dispute.

How does the Pasco County expansion fit into the overall
Clearwater Gas System?

CGS currently has three service points in northern
Pinellas County. our last expansion northward into
Oldsmar and Tarpon Springs is north of our current gate
stations. The addition of a gate station service point
in Pasco County at State Road 52 will strengthen the
northern end of Pinellas County by providing a service
from the north as well as provide a looped service
system for increased reliability for Pasco County with
service along twe main corridors out of Pinellas County
as well as two major corridors within Pasco County. We
believe that this is a critically important aspect of
the Florida Public Service Commission’s consideration in
this territorial dispute. The CGS provides adjacent
service to the western Pasco area with two existing

corridors out of Pinellas County as well as the new

14
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service point in Pasco County in order to provide a
secure and reliable level of service for all the

customers in both Pasco and Pinellas Counties.

Describe Clearwater’s ability to provide service to the
proposed customers in Pasco.

Clearwater has proposed to expand all of its services
into the Pasco area including the construction of a
customer service and operations center facility and
appliance showroom as well a providing construction,
service, and installation personnel necessary to serve
the Pasco customers. CGS has committed to the cities of
New Port Richey and Port Richey as well as to Pasco
County to aggressively market service to the residential
customers in existing subdivisions along the main trunk
corridor and to utilize a seven year pay Dback
feasibility formula in order to maximize the extension
into the existing residential neighborhoods. This is a
normal part of Clearwater’s growth strategy as we are
currently adding approximately 400 customers a year in
existing neighborhoods in northern Pinellas County by

aggressively marketing our services.

Describe Clearwater’s rates and rate structure.

i5
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The Clearwater <City Commission has established a
schedule of rates and charges by ordinance which
includes a purchase gas cost adjustment provision
allowing the City to pass through to its customer any
increase or decrease in the purchased price of gas. We
currently have a very simplified rate structure with two
basic rate schedules:
Rate Schedule current Rates
General (Firm) Service $1.00 Month/Account Charge
$3.00 Month/First 3 therms
80¢ for each additional therm
Interruptible Service $1.00 Month/Account Charge
58¢ per thern
Additionally, in 1993 the Clearwater City Commission
approved a Discount Rate provision allowing CGS to flex
its rates downward in order to meet the competition of
other energy sources. The Clearwater City Commission
has also authorized a new rate study in order to
modernize our rate structure. This is currently in
process with Coopers & Lybrand and should be ready for
implementation in the second quarter of 1995. The CGS’s
current residential rate is approximately 20% lower than
Peoples Gas at the 25 average therms per month level.

The small general service customers of CGS also enjoy a

le
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lower rate than Peoples Gas. DPue to the current
simplified rate structure, higher levels of service to
commercial customers are currently somewhat higher on
CGS than Peoples Gas; however, it should be pointed out
that it is Clearwater’s philosophy to broadly serve the
neighborhoods, which increases the overall costs which
are inherent in rate making. This still produces rates
which are typically considerably lower than competing

propane and electric for all classes of customers.

Please explain the 3.5¢ per therm surcharge which is
levied on some CGS customers.

This is a surcharge which was imposed by the Clearwater
City Commission on all natural gas sales in "all areas
north of State Road 580 and all areas east of McMullen-
Booth Road served by gas mains or connecticns made after
October 1, 1983" when we issued gas revenue bonds to
expand service into northern Pinellas County. The
purpose of this surcharge was to help offset the impact
of the debt carrying costs on the existing customer
base. The ordinance further specifies that this
surcharge is applicable "unless such a surcharge is
prevented by a franchise agreement with the city." We

have expressly excluded the surcharge application in
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Pasco County by including language in the proposed Pasco
County, Port Richey and New Port Richey franchises,
insuring that the same rates would apply as those in the
City of Clearwater. Additionally, the preliminary
reconmendation of the rate study iﬁ process by Coopers
& Lybrand is to drop the surcharge in favor of level

system-wide rates.

Please explain the CGS policy regarding the conversion
of 1P customers to natural gas, how that policy differs
from Peoples’, and why the CGS policy better serves the
public interest.

CGS regards LP (propane gas) service as a transitional
service until natural gas becomes available in the area.
As a result, CGS installs the permanent metered service
on LP accounts and renders the customer bills based on
the amount of gas used monthly as opposed to bulk
delivery billing. When natural gas becomes available,
it is only a matter of removing the LP tank and
converting the customer’s burners. This is a vastly
different policy than that of Peoples as it is
Clearwater’s policy to expand natural gas aggressively
into existing neighborhoods to give the customer the

advantage of more economical and environmentally
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friendly natural gas. Peoples’ representatives have
repeatedly told the Pasco community that existing
neighborhoods will have to continue to be served by LP
gas as it is not economical for them to expand into
already developed areas. What this means is that the
customers are held captive to higher, unregulated LP
pricing. Peoples has reported that they have already
installed 1,500 or more LP services in western Pasco
County and are growing at a rate of 500 LP customers per
year. We are not surprised that Peoples is unwilling to
expand natural gas service to serve their existing LP
customers as they would then have to abandon their LP
capital investment with a resulting loss of overall
corporate revenue. It should be noted that the Peoples
Gas’ St. Petersburg Division reports adding less than
300 natural gas residential customers in the last year
while adding 500 LP customers in western Pasco County

alone.

What sets CGS apart from Peoples?

It is our commitment to broadly serve the residential
neighborhoods through an aggressive marketing program.
This is the current way that we do business in northern

Pinellas County and we have made commitments to the
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cities of Port Richey and New Port Richey, as well as
Pasco County, to aggressively pursue construction into
existing neighborhoods of Pasco similar to Pinellas
County. Peoples Gas has on numerous occasions stated to
Pasco County, the City of Port Richey and the west Pasco
Allied Council that they intend to serve only the main
highways and "new" residential subdivisions. The CGS’s
initial projection of customers in Pasco County was
based on a door-to-door survey of the commercial
customers along the main corridors as well as a very
conservative estimate of the subdivision construction
projected over the next few years. We have repeatedly
assured Pasco County that we would adgressively build
into any new subdivisions, if they are in fact built, as
well as expand into the existing neighborhoods. Peoples
Gas provided a later version of a plan which projects a
higher number of residential customers as a result of a
higher projection of subdivision growth over the next
few years. Of course, if this growth materializes, CGS
would also aggressively build into these subdivisions as
well, resulting in an even greater level of service to
the residential customers in Pasco County.
Additionally, CGS has pledged to work with the cities

and County as roadways are constructed and reconstructed
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to install facilities during these projects in order to
grow with the County and avoid future disruption of the
roadways. Again, this is a normal "public works-minded"
philosophy of construction for CGS. On the contrary,
People’s Gas has indicated that they have no interest in
building in the roadways of Port Richey and have not
indicated that they normally build in parallel with
roadway construction but rather base their growth on
their own feasibility studies to- meet their schedule.
In summary, CGS offers the c¢itizens of Pasco the
benefits of natural gas service combined with a public
works-minded utility perspective designed to grow with
the County and maximize service to the existing

customers.

What do you consider to be the disputed area in this
document?

In my opinion, the area in dispute between Peoples and
CGS can generally be described as that portion of
western Pasco County bordered on the west by the Gulf of
Mexico, on the south by State Road 54, on the east by
U.S. Highway 41 (including any services which would
extend off of U.S. Highway 41), and on the north by the

Pasco/Hernando County line. This definition differs
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somewhat from that defined by Rich Firebaugh in his pre-

filed testimony in the following areas:

Southern Boundary - We do not believe that there
is any question that CGS should be allowed to
serve up to State Road 54 in southwestern Pasco
County. The Peoples Gas map showed the southern
extent of their expansion plans down to State Road
54, whereas CGS is immediately adjacent to this
area. Our plan includes this area, and it only
makes good sense to allow construction as soon as
possible into this area of the County.

Eastern Boundary - We believe that the more
logical consideraticon for the eastern boundary of
the territory is somewhere between U.S. Highway 41
and I-75, and we would propose that CGS be granted
the right to install facilities on U.S. Highway
41, including the serving of any loads which
logically will be served off of that main line,
Peoples Gas should be allowed then to service
loads east of and along I-75.

Northern Boundary - Though neither CGS nor Peoples
showed current plans for service north of State
Road 52 or Hudson Road, respectively, it is felt

that the most logical expansion of facilities in
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this area is off of U.S. Highway 19, as this is
the main growth corrider. We do not believe that
it is a prudent investment by Peoples Gas to
extend 8 miles of gas main down Hudson, which is a
very rural and undeveloped country road, in order
to get to U.S. Highway 19. We would propose that
the FPSC allow CGS to extend facilities northward
up U.S. Highway 19 to the Hernando/Pasco County
line as those subdivisions and commercial loads
develop over the next few years.
In general, we believe that CGS is in a much better
position to serve all of western Pasco County through
its existing facilities which are adjacent to the south
and extending up through the gate station service on
State Road 52 in northern Pasco County. We do not
believe that it makes sense for Peoples Gas to initiate
a new Division with a single point of service in western

Pasco County.

Please summarize CGS’s key issues regarding service to
western Pasco County.

We believe that CGS is in a much stronger position to
serve this area from a reliability of service standpoint

by integrating this service into that which already
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exists adjacent to the area in northern Pinellas County.
We also believe that it is critical that CGS be allowed
to build a gate station at State Road 52 in order to
take service off the new FGT Phase 11T pipeline and to
strengthen our service grid for our customers in
northern Pinellas County. We also believe that it is
important to the citizens of Pasco County to be served
by a company which is committed to serving the existing
neighborhoods as well as the new growth areas. This is
difficult from a feasibility standpoint and requires a
concerted effort on the part of the utility. The CGS is
committed to this effort and our public works-minded
project construction technigues will facilitate our
building of mains in concert with the roadway
construction plans in western Pasco County. Finally,
the CGS has the manpower and the expertise to accomplish
this construction project =-- the trunk mnain line
facilities within the next two years and the extensions
off that main line over the following three years - and
has the bonding capacity to commit the resources to
accomplish this project and serve all loads that are
feasible. We believe that this will result in many more
customers being afforded the opportunity to be served by

clean, efficient and economical natural gas during the

24
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next decade than the plan proposed by Peoples Gas

System.
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CERTIFICATE OF SERVICE

I HEREBY CERTIFY that the original and 15 copies of the
foregoing Testimony of Charles 8. Warrington, Jr. have been
furnished by hand-delivery to Blanca S. Bayo, Director, Records and
Reporting, Florida Public Service Commission, 101 E. Gaines Street,
Tallahassee, Florida 32399-0854; and a true and correct copy
furnished by hand-delivery to Martha Brown, Legal Services, Florida
Public Service Commission, 101 E. Gaines Street, Tallahassee,
Florida 32399~0854; and by U.S. Mail to Ansley Watson, Jr., Esq.,
MacFarlane Ausley Ferguson %Pcﬂullen, Post Office Box 1531, Tampa,
Florida 33601-1531, this t <%

c:\clearwat\warrington.tes
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Exhibit (CSW-2)

Docket No. 940660-GU T
Witness: Charies S, Warrington, Jr.

Clearwater Gas System

1993 - 2000
STRATEGIC PLAN
&
1993 - 1994 ANNUAL OPERATING
AND CAPITAL BUDGET

Our Mission

To serve the natural and LP gas needs of the customers in the
Clearwater and surrounding Florida SunCoast area in the most
safe, reliable and economical manner possible while maximizing
load growth, customer salisfaction, financial return to the City of
Clearwater and the equity value of the Clearwater Gas System.

PRELIMINARY Revised: July 19, 1993
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CITY OF CLEARWATER

POST OFFICE BOX 4748
CLEARWATER., FLORIDA 34618-4748

NEWS NEWS NEWS NEWS NEWS NEWS

IMMEDIATE RELEASE:  July 20, 1993 - 11:00 AM

For more information: Clearwater Gas System
Chuck Warrington, Managing Director
813~-462-6630

CLEARWATER GAS OYSTEM PLANS FOR FUTURE GROWTH

The Clearwater Gas System has released to the Clearwater City
Commission an aggressive strategic plan which proposes to extend
underground natural gas service pipelines into west Pasco County as
well as nearly double the rate of growth of gas service in north
Pinellas County. The city commission is scheduled to review this
proposal at its budget hearing on Aug. 10, 1993.

The Clearwater gas system is a municipally owned, full-service
natural and propane (LP) gas utility. It currently serves all of
North Pinellas County from Ulmerton Road to the Pasco County line.

It began service in this area in 1923 and has grown to 11,700
custoners today. The last major expansion was completed in 1987
and extended the gas service pipelines north from Curlew Road to
Tarpon Springs and west into Oldsmar.

A gas service pipeline was also just completed on the beach
extending service from Sand Key south through the cities of
Belleair Beach, Belleair Shores and Indian Rocks Beach.

The gas system is currently adding about 450 new customers per year
and has built 472 miles of underground gas main in the service
area. The expansion plan propcses to increase the rate of growth
to 930 new customers per year by building 46 miles of new lines in
the next year in North Pinellas County and into West Pasco County
as far north as New Port Richey.

Chuck Warrington, Managing Director and Executive Officer of the
Clearwater Gas System, said, "We are excited at the prospect of

w0
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During 1994, the Clearwater Gas System plans to begin conversion of
city vehicles, install a public natural gas filling station and
assist local companies with fleets of vehicles to convert them from
gasoline and diesel to natural gas. Florida Power Corp. and
Neighborly Senior Services are already operating some vehicles on
natural gas. .

Additionally, gas air conditioning technology is now available and
economical for office and other commercial buildings. Excellent
residential gas air conditioning equipment is expected to beconme
commercially available in 1994. This plan will enable the
Clearwater Gas System to offer these services to customers in North
Pinellas and West Pasco counties.

Warrington said, "This is an exciting time for the natural and
propane gas industries as gas technology is improving rapidly. The
prices are right and there are at least two new transmission
pipelines scheduled to be built into West Florida which will make
additional guantities of natural gas available for our customers.

"We look forward to aggressively expanding our services, improving
our quality, and satisfying our customer's energy needs as we build
together toward the 21st century", Warrington said.
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CLEARWATER GAS SYSTEM PLANG POR FUTURE GROWTH

The Clearwater Gas System has released to the Clearwater City
Commission an aggressive strategic plan which proposes to extend
underground natural gas service pipelines into west Pasco County as
well as nearly double the rate of growth of gas service in north
Pinellas County. The city commission is scheduled to review this
proposal at its budget hearing on Aug. 10, 1993.

The Clearwater gas system is a municipally owned, full-service
natural and propane (LP) gas utility. It currently serves all of
North Pinellas County from Ulmerton Road to the Pasco County line.

It began service in this area in 1923 and has grown to 11,700
customers today. The last major expansion was completed in 1987
and extended the gas service pipelines north from Curlew Road to
Tarpon Springs and west into Oldsmar.

A gas service pipeline was also just completed on the beach
extending service from Sand Key south through the cities of
Belleair Beach, Belleair Shores and Indian Rocks Beach.

The gas system is currently adding about 450 new customers per year
and has built 472 miles of underground gas main in the service
area. The expansion plan proposes to increase the rate of growth
to 930 new customers per year by building 46 miles of new lines in
the next year in North Pinellas County and into West Pasco County
as far north as New Port Richey.

Chuck Warrington, Managing Director and Executive Officer of the
Clearwater Gas System, said, "We are excited at the prospect of
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offering additional customers the opportunity of being served with
economical, environmentally clean, natural and LP gas - America's
fuels of choice. We also are looking forward to providing an
increased level of service to our customers." The seven-year
strategic plan proposes to add nearly 7,300 new customers and bury
230 miles of new pipeline by the year 2000.

City Manager Michael Wright, in his 1993-94 annual budget proposal
to the city commission said, "I am recommending the City Commission
take a bold step toward improving the long term profitability of
the gas system.”

He emphasized to the commission that the plan would nearly triple
the income to the city from $1.2 million this year to $3.3 million
by the year 2000. The Gas System's contribution to the city's
budget offsets ad valorem taxes. It is one of the factors that has
allowed the City to hold the ad valorem tax rate constant for the
past two years.

In fiscal year 1993/94 the Clearwater Gas System has budgeted to
provide nearly $2.1 million of contributions to the city's general
fund. This is an increase of almost $900,000 from the current
fiscal year and offsets 0.5637 mills, or about 11% of the proposed
City of Clearwater ad valorem tax rate of 5.1158 mills. That means
that a citizen in Clearwater, with a home assessed at $75,000 and
homestead exemption, saves nearly $30 per year as a result of the
city's ownership of the gas system.

The Clearwater Gas System's plan proposes a new $12 million bond
issue to fund the expansion over the next two years and nearly $25
million in total bonding requirements by the year 2000. This
compares to the current growth rate, which would have reguired only
about $11 million in capital construction expenses over this same
seven-year period. The strategic plan accelerates capital
requirements by about $14 million over the next seven years.

The plan also would require 24 additional personnel and an increase
in annual operating expenses of about $1.5 million per year (net of
fuel costs) in order to support this expansion and provide an
increased level of service to the customers of North Pinellas and
West Pasco counties.

The payback to the City of Clearwater would be a projected increase
in the gas system's contributions to the general fund of $2.1
million above current levels by the year 2000.

The Gas System's plan also provides funding for beginning a Natural
Gas Vehicle Program in the service area in support of the 1992
National Energy Policy Act and the 1990 Federal Clean Air Act.
Both the President and the Governor have taken aggressive action to
convert the federal and state vehicle fleets over to this
economical, clean~burning and domestically secure energy source.

iv



During 1994, the Clearwater Gas System plans to begin conversion of
city vehicles, install a public natural gas filling station and
assist local companiec with fleets of vehicles to convert them from
gasoline and diesel to natural gas. Florida Power Corp. and
Neighborly Senior Services are already operatlng some vehicles on
natural gas.

Additionally, gas air conditioning technology is now available and
economical for office and other commercial buildings. Excellent
residential gas air conditioning equipment is expected to become
commercially available in 1994. This plan will enable the
Clearwater Gas System to offer these services to customers in North
Pinellas and West Pasco counties.

Warrington said, "This is an exciting time for the natural and
propane gas industries as gas technology is improving rapidly. The
prices are right and there are at least two new transmission
pipelines scheduled to be built into West Florida which will make
additional gquantities of natural gas available for our customers.

"We look forward to aggressively expanding our services, improving
our quality, and satisfying our customer's energy needs as we build
together toward the 21st century", Warrington said.
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EXECUTIVE SUMMARY

The Clearwater Gas System is well positioned for growth, both within our northern Pinellas County
existing territory and orthward expanding into western Pasco County. Increasing natural gas supply
into West Florida, enhancements in natural gas technology, and governmental environmental regulations
are all external forces which will support this growth opportunity.

We have analyzed our current situation, focused our mission and vision, studied the business climate
including our strengths and weaknesses and developed four (4) very aggressive strategic opportunities
that we recommend simultaneously implementing as our road map toward the year 2000. We are
requesting the City of Clearwater Commission’s support in adopting these as follows:

Strategy #1: Continue the Existing Level of Gas Service Operations in Pinellas County (Base Plan)

This will allow us to continue our current growth rate which will add 2,800 new customers by
the year 2000.

Strategy #2: Accelerate Existing Gas Services in Pinellas County

This will allow us to add 2,500 additional customers by the year 2000 and provide a level of
services and installation work commensurate with our customers’ demand.

Strategy #3: Expand Existing Gas Services into Pasco County
This will allow us to add 1,900 additional customers by the year 2000.
Strategy #4: Develop New Gas Markets for Pinellas and Pasco Counties

This will allow us to expand our services into new market opportunities like Natural Gas
Vehicles and Gas Air Conditioning.

The bottom line from the City’s perspective is to allow the Clearwater Gas System to grow by 60% to
approximately 19,000 customers and expand the annual dividend to the City from $1.0 Million per year
to a projected $2.2 Million by the year 2000.

In total, Clearwater Gas System curmrently contributes $1.2 Million in total revenues to the City
including Dividends, Payment in Lieu of Taxes and Administrative Interfund Transfer. Implementation
of this Strategic Plan should allow our total interfund contributions to grow to $3.3 Million by the year
2000.



CLEARWATER GAS SYSTEM
STRATEGIC PLAN
1993 - 2000.

Busi s {Q hi
The Clearwater Gas System (CGS) is a municipally-owned natural gas and liquid petroleum (LP)
distribution utility owned by and operating under the Charter of the City of Clearwater, Florida. CGS

also operates an appliance showroom and sells gas appliances, installs customer gas house-piping, and
services domestic and commercial gas equipment.

History
The Clearwater Gas System has been serving customers in the Clearwater area since 1923 when we first

began with a manufactured gas operation from coal. In 1959 we discontinued the manufacturing of gas
and began receiving piped natural gas from the Florida Gas Transmission pipeline.

Market Area and Growth Potential

Clearwater Gas System serves nearly 12,000 customers in eleven (11) municipalities as well as the
unincorporated areas of northern Pinellas County as follows: -

Belleair Indian Rocks Beach Crystal Beach Highpoint
Belleair Beach Largo East Lake Ozona

Belleair Biuffs Oldsmar Harbor Bluffs Palm Harbor
Belleair Shores Safety Harbor Harbor Hills Top of the World
Clearwater Tarpon Springs

Dunedin

QOur service territory generally extends from Ulmerton/Walsingham Road on the South to the Pasco
County line on the North and from the Gulf of Mexico on the West to the Hillsborough County line on
the East.

We are bordered on the south and east by Peoples Gas System, Inc., an investor-owned gas utility.
Within our current service boundaries, we have significant opportunity to grow as we already have over
450 miles of gas main installed in our current service area but have less than a 5% customer saturation.
We also have significant opportunity to expand northward to the developing areas of western Pasco and
Hernando Counties and even potentially into Citrus County as these areas are not currently served by
natural gas utilities.



OQUR MISSION

The foundation of the Strategic Plan is provided by the Mission Statement. The Mission Statement
defines CGS's fundamental reason for being and establishes an appropriate scope for our activities.

CGS MISSTON STATEMENT

To serve the natural and LP gas needs of the customers in the Clearwater and
surrounding Florida SunCoast area in the most safe, reliable and economical manner
possible while maximizing load growth, customer satisfaction, financial return to
the City of Clearwater and the equity value of the Clearwater Gas System.

From our Mission Statement flows Key Result Areas upon which we can focus our objectives and
Measure our Success.



KEY RESULTS AREAS
Einancial Performance - Defined as budget performance, growth in dividend returns to the City
of Clearwater and growth in the equity value of the CGS.

Safety - Defined as conducting our work in compliance with Federal, State and local regulations
to insure the safety of both the public and our employees.

Municipal/Community Relations - Defined as conducting our work with a high regard for
community improvement and a sensitivity for community social needs to foster a spirit of
cooperation and pride between CGS, our employees and the communities we serve.

Price - Defined as insuring competitively priced products and service costs as compared to the
industry, alternate energy sources and surrounding utilities.

Reliability - Defined as insuring adequate and dependable supply from our pipeline supplier(s) and
excellence in the delivery of gas to our ultimate consumer.

Load Growth - Defined as customer and load retention, additions and increased gas usage to
improve system utilization and enhance profitability.

Customer Satisfaction - Defined as:

Customer Service - the speed, accuracy, dependability and overall quality of execution of
our construction, maintenance:, service, installation, sales and customer support
functions.

New Customer Programs and Servic:s - the ongoing identification of external customer
needs and the development of new programs and services to meet these needs and
build profitability.

Organizational Effectiveness - The maximizing of organizational responsiveness and the
minimizing of operational and regulatory barriers to efficient and effective
customer service execution.

Employee Quality - the development of service quality through work force
training, education and attitucdes.




QUR VISION

An important responsibility of executive leadership is to provide a Vision for the future of the
Clearwater Gas System to clarify management’s picture of what CGS should look like when we reach

the 21st century. The Vision portrays the character and spirit of the organization and provides a
foundation for growth.

DRIRECTOR'S VISION

* The Clearwater Gas System (CGS) will be a highly competitive, market-orientsd and profit-
motivated gas utility and will be recognized for our professional service and responsiveness
by our customers, the City, and the communities we serve.

* Our employees will be highly trained, motivated and empowered in their jobs and will view
themselves as team players and stakeholders in the success of the CGS.

* The CGS management team will be aisertive and willing to take risks commensurate with
good business practices to achieve aggressive business objectives.

- The City will view us as an enterprise activity or profit center operation and afford us as
much autonomy as possible in order 1o operate as a free-market business entity.

. Our customers will be our most important asset, and we will take extraordinary steps to
satisfy their needs. We will "go the extra mile” to meet their every reasonable request and
to find opportunities to exceed their expectations by identifying proactive services and
solutions to their energy and service needs and delivering these in a professional and
personable manner so as to achieve “excited satisfaction” with our product, our services
and the CGS.

C. S. Warrington
Managing Director
& Executive Officer




KEY CUSTOMERS/COMMITMENT AREAS

A clear understanding of all of our Key Customers and a balanced commitment to serve the needs of
each of these constituencies is vital to our long term health. Each customer group depends on the others
and their bond is clear and ongoing communications between all Key Customer groups. To this end,
we recognize the following as our Key Customers and Commitment Areas.

KEY CUSTOMERS/COMMITMENT AREAS

1. The External Customer is our daily service focus. It is our objective to mest and exceed
all the reasonable needs of our external customers and to continuously expand so as to
lower the incremental cost of our services and make possible expanded/enhanced services
through a bigger, more professional, and more cost effective system.

2. Our Employees are the key to our success. It is our objective to select the best personnel,
compensate them fairly, provide the best training, communicate our business philosophy
and objectives, and build them into a cohesive team who are capable and empowered to
serve our external customers’ needs and to build our System to meet their future needs and
challenges.

3. The Citizens of the City of Clearwater are our owners and the body we answer to
ultimately, The City Commission, serves as their trustees and as our Board of Directors.
It is our objective to provide safe, dependable and competitively-priced gas service in a
manner which our citizens can be proud to own and which provides a public return to
offset the tax structure of the City of Clearwater to the benefit of its citizens.

4. Our Internal Customers are vital elements in the successful execution of our mission for
our external customers. Other City departments, vendors, suppliers, industry associations,
etc., play important roles in assuring our daily and long term success. It is our objective
to effectively communicate our needs, build healthy relationships, and demand excellence
in all products and services which our intemal customers provide which ultimately impacts
the quality of our products and services which we provide our extemal customers.

S. Communications is the linkage between these key customer groups.  Adequate
communications is the key to understanding and successful execution of our business
objectives. Only when all customer groups understand the differing viewpoints and
reasonable needs of the others can a balance be reached which meets the objectives of all
involved. Communications tools include bill messages and inserts, surveys, focus groups,
workshops, interviews, benchmarking, etc.

6. Quality - It will be the fundamental commitment of the Clearwater Gas System to provide
quality in our external services, excellence in our internal execution and engender a positive
community pride and spirit for our utility.




ENVIRONMENTAL SCAN

The following trends and issues which will impact our industry were recently developed by the Southern
Gas Association through an environmental scan analysis. .

TRENDS AND ISSUES IMPACTING THE NATURAL GAS INDUSTRY

1. Restructuring of the gas industry will continue. The process of refining the traditional roles of producers,
w.ﬂmmmﬁnmm“wmeﬁomwbddndww;mmmgm
industry unity.

2. Managemont emphasis on cost control, efficiency, automation and productivity will inteasify.

3. FERC will diligently pursue policies designed to foster a market responsive environment. The scope of state
regulstions will expand at an increasing rate.

4, The level sad volatility of gas prices will have a significant impact on member companies.

s, An adequate natural gas resource base is available. Sessonal and pesk requiremeats will increasingly be met
?bymm

6. Tncreasisg competition for gas supply will ceuse changes in relatioashipe.

Sapitali; on. mluda and developrosat rosults, pasticulariy end-use technology, will require significant

8. Thtﬁcuw&amdmmdwryofgmmgummnlmmﬂbcmm,nndconplymgwnh
environmental laws will have a broad impect or industry operstions.

9, Soft economy with 1-2% GNP growth rate; inflation 2-3%; interest rates stable to +3%. Taxes likely to
increase. Globalization will add competitive pressures to U.S. business and industry.

10. Social issues will inciude bealth care, the disabled, AIDS, substance abuse, crime, the homeless, child care,
education, continuing decline of the nuclear family, aging and economic stratification of the population.

11. To retain & qualified work force, training and re-training programs will increase.
12 Differeat work ethic and value system of youuger employees will produce changes in ths workplace.
13. Global change will give added prominence to paturs! gas as & domestic energy source.

14 Gas consumption will be impacted by continued emphasis on conservation, high efficieacy equipment,
improved building construction techniques and codes and standards issues.

18. Competition among energy sousces will intensify.




BUSINESS CLIMATE

The Clearwater Gas System's business climate is influenced by Federal and State issues as well as
regional and City forces. We recognize these as follows:

Federal

1.

The 1992 Energy Policy Act and the 1990 Clean Air Act provide impetus to increase the use of
natural gas -— American’s clean burning, environmentally friendly, and domestically secure
"fuel of choice”. These also provide Federal leadership and mandates for Natural Gas Vehicles
(NGVs).

The Federal Energy Regulatory Commission (FERC) has issued Order 636 restructuring our
industry and, in particular, imposing major changes for our provider, the Florida Gas
Transmission Company (FGT). This will require us to purchase and manage our own supply
gas. This will increase our fuel costs as will several other aspects of the Order; namely: straight
fixed variable (SFV) rate design, transition cost recovery (TCR), and a basic shift in the industry
to tighter supply balance in line with demand.

Federal elections have shifted party control of the Executive Branch and created even more
change and uncertainty. A major Energy or BTU tax appears likely to pass which could increase
our fuel costs even more.

The Department of Energy (DOE) is mandating more testing programs and job proficiency
requirements which will reguire formal training and documentation. Alcohol intoxication testing
may become a requirement.

Competitive Natural Gas Air Conditioning is already available for the commercial market and
the technology will be ready for the residential market by 1994. Desiccant cooling is also
becoming commercially available for dehumidification to offset A/C needs.

State of Florida

The State Energy Office is increasingly imposing new Energy Standards and Building Codes
which we must stay abreast of and participate actively to influence.

The Florida Public Service Commission (FPSC) is requiring more safety regulations and the
Florida Department of Insurance/LP Division is requiring more testing and employee
competency requirements for propane.

The Governor has issued an Executive Order encouraging NGVs and requiring State agencies
to take the lead in converting the State Fleet. He is chairing a Southem Govemors Alliance
which will encourage NGVs and other energy conversions in support of Federal legislation.

The Municipal Gas Authority of Florida (MGAF) has been created with much support from
Clearwater to provide capacity management and supply acquisition services for the anticipated
FERC restructured world under Order 636. Fifteen (15) municipals have joined in this intcriocal

group.



BUSINESS CLIMATE (continued)
West Florida Regional

1. New transmission gas pipelines are being built into our area, namely: Florida Gas Transmission
(FGT) Company’s Phase III and the SunShine Pipeline (owned by Coastal, Florida Power
Corporation (FPC) and TransCanada).

2. Pasco County is an obvious growth opportunity for us, but the window of opportunity will
probably end when the new pipelines are completed in 1995-96. Unless we are established in
our expansion area by then it is likely that competition will provide natural gas service in that
area.

3. Peoples Gas System has already opened a Pasco LP office and operations and is actively seeking
natural gas franchises in Pasco, Hernando and Citrus Counties. They are aggressively
positioning themselves for the availability of the new transmission lines.

4. Traffic remains the area’s #]1 problem which will result in a continued high level of road work
and relocation requirements. A new major expressway is proposed for mid Pasco County which
could bring expanded growth to this less populated mid-county area.

City of Clearwater
1. The CGS has recently been reorganized after a 1991 decision by the City Commission to not sell
the Gas Department. An outside Managing Director was brought into CGS in 1992 and given

the charge to run CGS like a business and maximize profitability and return to the City. FY
91/92 Net Income before Dividends was $2.0 Million as compared to $450,000 for FY 90/91.

2. Two (2) of the five (5) Commissioners have since changed providing some uncertainty on our
part as we request final approval to implement our Strategic Business Plan.

3. A City-wide hiring freeze was imposed in June producing further uncertainty and complexity in
obtaining approval and implementing a growth plan.

4. There is increased competition between energy sources in our area namely electric, propane
(other providers), and fuel oil. A "discounting® provision approved by the City Commission in
February, 1993, has provided a "bandaid” solution. A fuil rate study was authorized by the
Commission in March, 1993, and is in process with Coopers & Lybrand. This should provide
the longer term rate tools to insure our rate competitiveness.



CGS STRENGTHS

We are the third largest municipally-owned natural gas system in Florida and one of the few
municipal *full service” gas utilities, also providing propane (LP) gas, appliance sales and
service, and house-piping installation services.

We have over 472 miles of existing natural gas mains plus three (3) 30,000 gallon storage tanks
for LP gas. Our personnel are well trained to provide the full range of gas services and our staff
is mctivated.

We have only about a 5% saturation in our Northern Pinellas County service area and an
obvious significant growth potential in our existing territory.

The western portion of Pasco County immediately north of our service territory has no natural
gas service. No natural gas service exists even north of this into Hernando and Citrus Counties.
Hence, we have obvious growth potential northward.

The City is financially sound and has bonding ability to support a major system expansion.
We have an excellent track record with gas buying, code enforcement and system safety.

We are in the process of a Rate Study which should allow us to be more competitive and our
City Commission recently gave us a discounting provision which allows us to compete with
alternative fuels.

The area economy is heavily supported by northern immigration predominantly from the mid-
western states and intemational tourism, in particular from Canada, England, Japan, Germany
and Greece. Natural gas is well received as a source of energy by these people as it has been
more historically dominant in the northern climates.

Our largest users of gas are hospitals, health care facilities, hotels, motels, restaurants, and
laundries. These are growth industries in our service area.
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10.

CGS WEAKNESSES/THREATS

Our current service area is fairly built-up requiring costly expansion opportunities in many cases.

Our area is predominantly residential and service industry dominated. We have little local
industrial load opportunity.

We have Peoples Gas on both our southem and eastern borders and the Gulf of Mexico on our
west. 'We have only northward to grow or become blocked on all sides.

There are numerous LP competitors in our area; namely: Peoples, Suburban, Empire, True Gas,
Ferrell Gas, Synergy, Bay City, and others.

We have two (2) aggressive electric companies in our area; namely: Florida Power Corporation
(FPC) and Tampa Electric (TECO).

We have a number of aggressive fuel oil providers in our area; namely: McMullen, Jet Age, and
others.

We have only one (1) pipeline supplier (FGT) with a second in the planning stage (SunShine).

Our window of growth opportunity because of these two (2) pipeline’s plans to the north is
short. We must establish our expansion territory by late 1994/early 1995.

We have no marketing staff and virtually no technical expertise in-house to develop the new
Natural Gas Vehicle (NGV) and Natural Gas Cooling markets.

Our weather pattern, while excellent to live in, provides little opportunity for heating load (ten
year average heating degree days = 532) while we have high cooling opportunity (ten year
average cooling degree days = 3,613) but the cooling technology particularly in the residential
sector has not allowed us to exploit this as of yet.

11



STRATEGIC OPPORTUNITIES

As a result-of our preceding assessment, we simultaneously propose the following four (4) strategies
designed to accomplish our Key Result Areas and better fulfill our Mission.

Strategy #1: Continue the Existing Level of Gas Service Operations in Pinellas County (Base Plan)
This' strategy will allow us to -continue our current growth rate of 450 new
customers/year and :allow us to generate $800,000 in FY 93/94 annual dividends to the
C:tywh;chshouldgrowtoSllMxlhonbymeywzooo

Strategy #2: mm‘mmmmc«m
This strategy recognizes that we have only a 5% saturation in Pinellas County and have

d:epownnalwgrowtoatlustlo-w!» from about 11,800 customers today to
20,000~ 30,000 customers. This strategy will require 14 additional

_(_?0,0(Dmﬁntywopemnngexpmsetoadduﬂoaddmoml
/year. ‘This will ificrease FY 93/94 revenues by $390,000 and generate added

annual dividends:of $200,000 by the year 2000. This strategy also includes monies for

thermlounon;kof the Sales Section to a "shopping center" environment to provide an
' iance showmom to support this growth.

Stma;yﬂ‘ E;pndBnﬂngGuSuvwmtoPuooCounty

msmugywﬂlreqmaveryawunvedmea)ngmwthscheduletobuﬂdme
48 mile trunkline, $10 Million in capital bond issues and 7 added employees to build a
taulof9lGmﬂaofnewmmandeonnectnaﬂyIMnewcustomenmthmmeﬁm
five (5) years, ‘This should generate added annual net revenues of $3.2 Million and
annual dividends of $500,000 by the year 2000 and preserve our growth opportunities to
the-north, This strategy includes the opening of a Pasco field office to support the

opummns sales and customer service needs of Pasco County and requires a FY 93/94
operating budget of $398,130.

Strategy #4: Deveiop New Gas Markets for Pinellas and Pasco Counties

This strategy recognizes the powerful opportunities available in the emergmg Natural Gas
Vehicle and Gas Air Conditioning markets and would provide a minimum staff of 3 to
begin developing. programs to explolt this opportunity. This will require a FY 93/94
operating budget of $192,960 but is projécted to produce annual net revenues of $1.6
Million and added annual dividends of $400,000 by the year 2000.

Adoption of all four (4) of the above strategies will requu'c 24 additional employees, allow us to grow
to nearly 19,000 customers by the year 2000 and increase our annual dividend to the City from a
current level of $1. 0 Million to a projected $2.2 Million by the year 2000. This will require additional
FY 93/94 net opmtmg expense outlay of just over $1.5 Million and the sale of approximately $25
Million in Bonds over the next seven (7) years. A $12 Million initial bond issue is needed for the first
two (2) years expansion requirements. This will produce first year added Net Revenues of $1.7 Million
which are projected to grow to nearly $8.7 Million above current levels by the year 2000.
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Approve an overall Clearwater Gas System budget for FY 93/94 as follows:

Increase

EX 93/94  from FX 92/93

Revenue Budget* $16,335,000 $3,587,460
Operating Budget $15,008,480 $3,223,330
Employees 91.7 FTE 24 FTE
*Note: Coopers & Lybr..id is currently engaged in doing a Rate Study for the Clearwater

Gas System which should be completed by late August/early September. For the
purposes of this Budget Plan we have assumed that Gas Sales Revenues in total
will not change; however, we do expect some shifts between the classes. We did
project in this Budget Plan an increase of $500,000 in Installation and Service
Charges to reflect expected increases in labor rates since our current rates were

set in the carly 1980°s.

Approve in concept $25 Million in Bonding requirements over the next seven (7) years and, in
specific, a Bond Issue to Net $12 Million for FY 93/94 which is designed to cover the first two
(2) years of capital expansion requirements. Future year bond issues will be supported by

revisions to the Strategic Plan.

Approve in concept a levelized interfund contribution plan such that the Gas Fund will contribute

to the City's General Fund as follows:

EY93/94 Future Years#

Dividend from Net Income $1,010,000 $1,000,000
Payment in Lieu of Taxes 508,720 508,720
Administrative Interfund Transfer 572,520 572.520
Total Interfund Transfer $2,091,240 $2,081,240
#Note: Future years to be planned at this level until one-half of the Net Income catches

up with the $1.0 Million Dividend level. At this point the City Commission
should reconsider the transfer formulas applicable to the Clearwater Gas System.
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GAS SYSTEM

MISSION STATEMENT

To serve the natural and LP gas needs of the customers in the
Clearwater and surrounding Florida Suncoast area in the most safe,
reliable and economical manner possible while maximizing load
growth, customer satisfaction, financial return to the City of
Clearwater and the equity value of the Clearwater Gas System (CGS).

The Gas System Departinent budget consists of seven programs as indicated below. There are currently
67.7 employees (full time equivalent) in the department, and this budget recuest proposes the addition of
24 employees to accomplish four very aggressive strategic proposals.

Estimated ' Percent:

93194 Change

12,180,000 11%

1,010,000  350%

497,000 177N

700,000 3i4%

180,000 5%

250,000 73%

92,000 16%

o 783,000 149%

12,362,553 12,360,570 ' 16,335,000 28%

. EXPENDITURES: Actusl ;Sudzet Adjusted  Requested Recommended Percent

. , . L 91/92 92193 92/93 93/94 93/94 Change

: Adminim:ion&Supply'.;f-' , 9,952,220 9,943,280 n/a

“Saleg - o 373,087 444,440 437,570 808,210 805,150 84%

Dwm’bnhon ) 9,676,481 5,610,410 10,182,450 2,349,450 2,319,380 “T7%

"Service 996,848 1,013,560 1,029,630 1,214,290 1,154,880 16%

‘Dispatch - 140,592 135,610 135,500 157,250 154,700 14%

Marketing & Planning 195,760 192,960 n/a

Pasco Gas Expansion 402,020 398,130 n/a

TOTAL -~ 11,187,008 11,204,020 11,785,150 15,079,240 15,008,480 271%
L A R X M R T
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Defined as: Budget performance, growth in dividend returns to the City of Clearwater and growth
in the equity value of the Clearwater Gas System (CGS).

Goal:
1.

SAFETY

To produce net income before dividends of at least $1.26 million in FY 93/94 in order
to insure at least 2 $1.01 million dividend to the City for FY 95/96. Total Revenues
paid to the City General Fund including Payment in Lieu of Taxes and Administrative
Interfund Transfer are projected to be $2.09 million for FY 93/94,

Measures: Monthly CGS financial statements.

Defined as: Conducting our work in compliance with Federal, State and local regulations to insure
the safety of both the public and our employees.

Goals:
2.

To replace at least 1.0 mile of old cast iron, xtrube or galvanized main in FY 93/94,
above and beyond a budgeted 2.0 miles of highway relocation and main replacement
work.

Measures: Butler reports.

To repair at least 95% of ail outside gas leaks within one (1) work day of discovery
in FY 93/94,

Measures: Leak reports.

MUNICIPAL/COMMUNITY RELATIONS

Defined as: Conducting work with a high regard for community improvement and a sensitivity for
community social needs to foster a spirit of cooperation and pride between CGS, our employees and
the communities we serve.
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ERICE

To exhance the City's economic vitality by beginning the cost effective focus of CGS
resources t0 maximize gas utilization versus alternative energy sources by providing
gas to new structures and installing gas appliances to replace other fuel sources in the
North Greenwood community as follows:

o CGS performance reports to the City Manager and
) Develop opportunities for the focusing of resources by February 1, 1994,
o Begin implementing cost effective programs and services by April 1, 1994,

Measures: CGS performance reports to the City Manager and indicator
tracking report.

To conduct a CGS awareness program for at least eight (8) city/county commission
or major public forum meetings (outside of the City of Clearwater) during FY 93/94
and work with local media to obtain favorable coverage of same to showcase CGS
programs and services and build community awareness.

Measures: CGS performance reports to the City Manager on outside
Commission/major public presentations, newspaper articles, and
TV appearances.

Defined as: Insuring competitively priced products and service costs as compared to the industry,
alternate energy sources and surrounding utilities.

Goals:

6.

To develop a quarterly update of per therm prices for natural gas, per gallon prices
for LP and customer/service charges vs. competitive fueis by November 1, 1993, and
initiate in a timely manner ongoing rate enhancements to maintain an appropriate
competitive advantage. To update same by February 1, 1994; May 1, 1994; and
Avgust 1, 1994,

Measures: Rate reports.

RELIABILITY

Defined as: Insuring adequate and dependable supply from our pipeline supplier(s) and excellence
in the delivery of gas to our ultimate consumer.

Goals:

7.

To implement the Federal Energy Regulatory Commission (FERC) Order 635 by the
Florida Gas Transmission (FGT) effective date of October 1, 1993, in as smooth and
cost effective 2 manner as possible while taking a leadership role in the Municipal Gas
Authority of Florida (MGAF).

Measures: FERC report and MGAF minutes.
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To develop a customer main line outage indicator by January 1, 1994; begin recording
outage data by April 1, 1994; and developing improvement objectives for the
remainder of FY 93/94 as well as FY 94/95 by July 1, 1994,

Measures: Indicator tracking report.

LOADR GROWTH

Defined as: Customer and load retention, additions and increased gas usage to improve system
utilization and enhance profitability.

Goals:
9.

To increase customer saturation in Pinellas County by connecting at least 850 new
customers (150 commercial and 700 residential) and installing at least 15 miles of new
main in Pinellas County in FY 93/94,

Measures: Sales commission reports, Butler reports.
10. To expand CGS gas mains into Pasco County by installing at least 20 miles of new
main and connecting at least 225 new customers (200 commercial and 25 residential)
in Pasco County in FY 93/94,
Measures: Sales commission reports, Butler reports.
CUSTOMER SATISFACTION
Defined as: Customer Service: The speed, accuracy, dependability and overall quality of

execution of our construction, maintenance, service, installation, sales and customer
support functions.

The ongoing identification of external
customer needs and the development of new programs and services to meet these
needs and build profitability.

Organizational Effectiveness: The maximizing of organizational responsiveness and
the minimizing of operational and regulatory barriers to efficient and effective
customer service execution.

Emplovee Quality: The development of service quality through work force training,
education and attitudes.
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11.

12.

13.

14.

To develop internal departmental service measures and begin measurement of same
by no later than October 1, 1993, and work with Utility Customer Support to identify
and develop improved cross-functional processes and external gas customer service
indicators with improvement targets for thc remainder of FY 93/94 as well as
FY 94/95 by June 1, 1994.

Measures: Indicator tracking report.

To complete at least 95% of customer connect requests taken by 3:00 p.m. daily
within one (1) working day of the customer’s request or by a later date as requested
by the customer during FY 93/94,

Measures: Service order reports.

To identify our largest 25 customers as well as all of our customers who consume a
total of 18,000 therms annually. Make personalized management contacts at least
semi annually for the first group and personalized employee contacts at ieast annually
with the rest followed up by management correspondence in FY 93/94. The purpose
of these contacts will be to express gratitude for our business relationship and to
obtain customer feedback on our level of service and any customer needs which we
might be able to serve better.

Measures: Indicator tracking report.

To train at least eight (8) team leaders and initiate at least four (4) employee problem
solving quality teams by September 30, 1994,

Measures: Team reports.
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GAS SYSTEM
Administration and Supply

DRESCRIPTION:

Gas Administration and Supply respounsibilities include: overall general management and clerical support
for the Clearwater Gas System; long range planning of gas supplies and securing and transporting these
supplies of both natural and LP gas t0 our bulk transfer points; financial planning and tracking; and
storeroom aperations (o insure the availahility of adequate opersting, construction snd sales materials,
Functions of this program include budgeting, payroll, computer systems, facilities/equipment coatrol,
environmeotsl, safety training, regulatory contact, legal/risk issues mansgement, contracting and liceasing
control,

The Gas Administration and Supply Program includes no additional cost ceaters.

Position Title

Gas System Managing Director
Gas Manager
Gas System Controller
Gas Superintesdent
Assistant Gas Superintendent
Administrative Support Manager
Technical Specialist
Staff’ Asgistant
Accounting Clerk
Storeskeeper
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GAS SYSTEM

ADMINISTRATION and SUPPLY
EINANCIAL PERFORMANCE
Goals: ’

1. To continually manage a department budget which is realistic, adequately funded, done
on time and maintained within expenditure limits while insuring a high level of service
to our customers. Authorized departmental budget levels for FY 93/94 are:

o Total Revenues $14.14 Million
0 Operating Budget $ 9.94 Million
o Authorized Employees 9 FTE
Measures: Monthly CGS financial statement.
SAFETY
Goals:

2 To review our complxame requnrements and develop a comprehensive CGS safety plan
by April 1, 1994, to insure our ongoing compliance with all federal, state and local
regulatory requirements for the safety of the public and our employees.

Measures: A Safety plan progress report — technical specialist.
Gaals:

3. To enhance the City’s economic vitality by beginning the cost effective focus of CGS

resources. in the North Greenwood community by April 1, 1994, as follows:
o ‘Identify the current level of effort and coverage by December
1, 1993
o Develop opportunities for the focusing of resources by
February 1, 1994
o  Begin implementing cost effective programs and services by
April 1, 1994
Measures: North Greenwood indicator report — controlier.
ERICE
Goals:
4, To submit a monthly report by the 10th of the following month to the managing

director whxch compares the FERC index for natural and LP gas prices with CGS’s
purchase price during FY 93/94.

Measures: Natural gas month report — superintendent.
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RELJABILITY

To implement the Federal Energy Regulatory Commission (FERC) Order 636 by the
Florida Gas Transmission (FGT) effective date of October 1, 1993, in a smooth and
cost effective manner while taking a leadersh:p role in the Municipal Gas Authority
of Florida (MGAF).

Measures: Progress report — superintendent or managing director.

To develop a long-range supply plan by April 1, 1994, to insure the cost effective
availability of pipeline through-put capacity to serve the long-range load project of the
CGS.

Measures: Develop a supply report — superintendent.

To insure adequate supplies of natural and LP gas by monitoring daily gas
consumptions and submitting a monthly report by the 20th of the following month to
the managing director during FY 93/94,

Measures: Monthly gas report ~ superintendent.

CUSTOMER SATISFACTION

10.

11.

To develop internal departmental service measures and begin measurement of same
by no later than October 1, 1993, and work with utility customer support to identify
and develop improved cross-functional processes and external gas customer service
indicators by June 1, 1994.

Measures: Monthly indicator report ~ assistant superintendent.

To develop a more effective employee suggestion motivation and resolution process
which ties to the City Suggestion Program by February 1, 1994, and identify and
improve at least two (2) processes which will significantly improve CGS
organizational effectiveness and customer service in FY 93/94.

Measures: Monthly progress report — superintendent.

To develop an employee survey and needs assessment mechanism and initiate same by
March 1, 1994, and develop improvement opportunities by June 1, 1994, to build
identified needs in the FY 94/95 planning process.

Measures: Monthly progress report — assistant superintendent.

To train at least eight (8) team leaders and initiate at least four (4) employee problem
solving teams by September 30, 1994,

Measures: Monthly progress report — assistant superintendent.
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GAS SYSTEM
Dispatch

RESCRIPTION:

Gas Dispatch is responsible for moaitoring the gas and water telemetry system, and the control and
coordination of all communications on the City's utilities radio network. The Service Dispatchers are
responsible for: the handling of all emergency calls on a 24 bour basis and the handling of all other City
emergency calls except police, fire, and traffic signals after normal hours; dispatching all gas service orders
and some water, sewer, and stormwater orders; and securing the gas system facilities after working hours.

‘The Gas Dispatch Program includes no additional cost centers.

PERSONNEL:
NN AR N
Actusl Budgeted Adjusted Requested | Recommended
Position Title 91/92 92/93 92/93 93/94 93/94
Semior Service Dispatcher 1 1 1 1 1
Property Guards 3.5+ 3.5+ 37 3.7+ 3.7+
TOTALS 4.5* 4.5* 4.7+ 4.7 4.7*
Ovestime 2 .1* 2% 2 2
ARSI
* Full Time Equivalent
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GAS SYSTEM
Dispatch

12,190 .
12,890

Radio Dispaich costs reflect a 14% ovenll
increase dus to converting two part-time
Property Guard positions to full-time to provide
adequato shift coverage. Also the fixed charges
for Radio and Computer Information Services
have increased $8,740.
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93/94.

127,700
8,050

1,000
-0

93/94 Change

125,110

8,050

20,540

1,000
0_.

0.
154,700

15%
S34%.
59%
=S0%.
nla
o/a
14%




GAS SYSTEM
DISPATCH

FINANCIAL PERFORMANCE

To continually manage a department budget which is realistic, adequately funded, done
on time and maintained within expenditure limits while insuring a high level of service
to our customers. Authorized dispatch budget levels for FY 93/94 are:

0 Total Revenues $ 92,000
0 Operating Budget $154,700
0 Authorized Employees 4.7 FTE
Measures: Monthly financial statements.
CUSTOMER SATISEACTION

To identify dispatch related problems by developing a tracking system by
December 1, 1993, and to provide appropriate user training by June 1, 1994, in order
to eliminate any identified problem areas,

Measures: Monthly tracking report.
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GAS SYSTEM
Distribution

DESCRIPTION:

Gas Distribution is responsible for the delivery of natural and LP gas to the end users in Northern Pinellas
County; the construction of all gas mains and service lines; the design and engineering of all gas mains and
services; the securing of coastruction permits and attending construction meetings for gas mains and
services; the maintonance of all gas mein and service linos and sotting of sll LP tanks and services; system
cathodic protection; repeiring gas meters and regulators; purchasing and inventorying of sll gas parts and
fittings; and assuring complisnce with Federal and Florida Public Service Commission and Florida State
Natural Gas and LP regulations.

‘The costs centers in this program sre:
¢ Gas Construction

® Gss Mzintenance
EERSONNEL:
Actugl! Budgeted Adjusted Requested | Recommended
Position Title 91/92 92/93 92/93 93/94 93/94 '
Gas Distribution Supervisor 2 2 2 2 2
| Gas Pipeline Welder 4 4 4 4 4
Gas Corrosion Technician 1 1 1 1 1
Gas Distribution Pipefitter 18 18 18 18 18
{ Utility Service Technician 1 1 1 - -
Meter Repair Technicisn 1 1 1 2 2
| Drafting Technician 3 3 3 4 4
| Accounting Clerk 2 2 2 2 2
Pipefitter Helper - - - 3 3
‘ Ky 32 32 36 36
8* 1.3* 1.3 4 1
O S N S T CER iy

* Full Time Equivaleat
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GAS SYSTEM
Distribution

Maintenance Personal Services costs have
increased due o the addition of one Pipefitter
Helper, which will complete s two-person crew
for LP tank installation. Annual increase in LP
revenuos are prajecied to be $160,000.

Other Operating Expenses - Contractual Services
costs have increased by $78,180 to perform a
roquired cathodic protaction survey, s gas lesk
survey sod gas line locating services by outside
coatractors.

Covyputer Information Services fixed costs have
increased $31,070 over the FY 92/93 budget.
This charge is for the maintenance of computer
equipment.
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1,289,110
_.2‘1’“0'-2
266,830

- 26,500
4,570
521,000
2,349,450

NP

Construction Personal Services costs reflect the
increased cost of ome additional Dmfting
Technician and rwo Pipefitter Helpers to support
customer demands for new gas services.
Projected increases in Natural Gas Sales and
Capitalized Labor & Materials Reveaues are
$380,000.

Construction Capital items include purchase of &
Drafting AutoCad Station to suppost the
additional Drafting Technician. This is in the
Computerization Long Range Plan for FY 94/95,
which we propose to mave to FY 93/94,



GAS SYSTEM
DISTRIBUTION
EINANCIAL PERFORMANCE

1. To continually manage a division budget which is realistic, adequately funded, done
on time and maintained within expenditure limits while insuring a high level of service
to our customers. Authorized division budget levels for FY 93/94 are:

o Total Pevenues $653,000

o Operating Budget $2.32 Million

o Authorized Employees 36 FTE
Measures: Monthly budget printouts.

2. To change-out, rebuild and test 1,200 gas meters (a 10-year program of 10% per year)
in FY 93/94 in order to maintain unaccountable gas losses at less than 1% as
measured on our annual U.S. Department of Energy Report and Supplemental Gas
Supply and Disposition report for the calendar year 1993 and future years. This
report will be done by April 1, 1994,

o To change out 1,000 resident gas meters.

o To change out 200 commercial gas meters.
0 To rebuild 1,000 residential gas meters (500 in-house and 500 outside
contract).
o To rebuild 60 commercial regulators.
o To test 1,000 residential gas meters.
o To test 200 commercial gas meters.
o To maintain and test 2 BPI/Emcorrectors bimonthly (20% of the
total 10).
o To maintain and test or change 2 rotary meters bimonthly (4% of the
total 50).
Measures: Performance reports.
SAFETY.
Gaals:

3. To replace at least 1.0 miles of old cast iron, xtrube or galvanized main in FY 93/94,
above and beyond a budgeted 2.0 miles of highway relocation and main replacement
work.

Measures: Butler reports.

4. To repair at least 95% of all outside gas leaks within one (1) work day of discovery
in FY 93/94 and to monitor and recheck 98% of the repaired gas leaks within 35 days
to assure permanent repair has been achieved.

Measures: Leak reports.
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S. To complete 214 miles of business section leak survey (100% of totai) and 47 miles
of residential leak survey (20% of total 233 miles) during FY 93/94.

Measures: Indicator tracking report.
RELIABILITY

6. To assist in developing a2 customer main line outage indicator by January 1, 1994;
begin recording outage data by April 1, 1994; and assist in developing improvement
objectives for FY 94/95 by July 1, 1994,

Measures: Indicator tracking report.
CUSTOMER SATISFACTION
Goals:

7. To install 95% of LP tanks within one week of receipt of tap order and to track LP
outages due to lack of delivery, then improve 25% annually on failure rate of total LP
accounts.

Measures: Indicator tracking report.

8.  To cumplete new constructions 95% of the time as follows:

o On line service, no permit - 10 working days after receipt of tap order.

0 On line service, with permit — 30 working days after receipt of tap
order.

0 Main extension under 2,000 feet, no permit — 10 working days after
receipt of tap order.

o Main extension under 2,000 feet, with permit — 30 working days after
receipt of tap order.
(Note: Mains over 2,000 feet will require these measures plus
additional time for construction of the footage over the standard.)

Measures: Indicator tracking report.
9. To create a one-year data base of construction complaints and make a 10%

improvement in the last half of the year below the first half of the year and then
improve 10% annually.

Measures:

Indicator tracking report.
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10.

11.

12.

To prepare construction permits 95% of the time as follows:
o Service lines — 3 working days.
0 Gas mains under 1,000 — 6 working days.
(Note: Mains over 1,000 feet will require these measures plus
additional time for footage over the standards.)
Measures: Indicator tracking report,

To keep interruptible billing errors to 2% or less of interruptible bills rendered
annually.

Measures: Indicator tracking report.

To complete demolition cut and caps within one working day and standard cut and
caps within 10 working days after the receipt of service order, or on date requested
if later 95%.

Measures: Indicator tracking report.

30




GAS SYSTEM
Service

DRESCRIPTION;

Gas Service is responsible for all commercial and domestic gas service requests including tum-ons and
turn-offs of gas meters; the repair service for residential and commercial customer owned gas appliances;
the installstion of customer owned house piping and appliances; and the securing of necessary gas permits
to install gas applisaces.

The costs centers in this program are:

® Gas Commercial & Domestic Repair
¢ Gas Installation

* Full Time Equivaleat
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Commercial & Domestic Repair Personat
Services costs reflect the incresse of one Utility
Service Technician to perfonn commercial and
domestic repair services, Projected increase in
revenue by hiring this person is $42,000.

Rsdio Servics fixed costs have increased $23,320
over the FY 92/93 budget,

Building apnd Maintensnce fixed costs for
Commercie! and Domestic Repair have increased
$16,140 over the FY 92/93 budget, Last yeas,
the Water Department funded part of thess costs
which are now fully cherged to this cost center.
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" 163,780

9,700
14,850

0
1,214,290

Installation Personal Services costs are up duo to
the addition of an Installation Clerk and four
Utility Service Technicians., Anticipated increase
in Installation Sales in FY 93/94 is $166,000 as
a result of the additional Utility Service
Technicians.

Installation snd Service reveaues have been
increased by $500,000 based on preliminary rate
case projections of the incresse in labor hour
charges.

Capital items include a PC Workstation and
Software for the Installation Clerk.



GAS SYSTEM
SERVICE

EINANCIAL PERFORMANCE

To continually manage a division budget which is realistic, adequately funded, done
on time and maintained within expenditure limits while insuring a high level or service
to our customers. Authorized division budget.levels for FY 93/94 are:

] Total Revenues $1.19 Million

o Operating Budget $1.19 Million

o Authorized Employees 25 FTE
Measures: Monthly budget printouts.

To support the departmental goal of producing net income before dividends of at least
$2.0 million in FY 93/94 in order to insure at leasta $1.0 million dividend to the City
for FY 94/95 by the following:

o To increase installation revenues 116% over the previous year to
$366,000.

o To provide installation estimates to 75% of new service line
connections sold by gas sales.

(V] To secure installation work on 70% of the estimates provided to new

service line connections sold by gas sales.

o To install S0% of the water heaters provided in the marketing program.

o To install 50% of the water heaters sold by gas sales.

0 To increase overall service revenues by 37% over the previous year to
$242,000, to be broken down as: $70,000, Code #212; $10,000,
Code #214; and $162,000 - Code #221.

Measures: Monthly CGS financial statements.

CUSTOMER SATISFACTION

To limit service callbacks on all commercial and domestic repairs to 5% or less during
FY 93/94.

Measures: Indicator tracking report.

To complete at least 95% of all appliance repairs within three (3) working days of the
customer’s request or by a later date as requested by the customer during FY 93/94.

Measures: Indicator tracking report.

To complete at least 95% of customer connect requests taken by 3:00 p.m. daily
within one (1) working day of the customer’s request or by a later date as requested
by the customer during FY 93/94.

Measures: Indicator tracking report.
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To complete 95% of domestic conversions, propane to natural, within 15 working
days after the meter has been set, with customer approval and to complete 95% of
commercial conversions, propane to natural, within 20 working days after the meter
has been set, with customer approval.

Measures: Indicator tracking report.

To maintain 3 5% or less customer complaint on service and/or repair work total.

Measures: Indicator tracking report.
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GAS SYSTEM
Sales

DESCRIPTION:

Gas Sales is respoansible for the sale of natural and LP gas to commercial and residential customers; the
sale of natursl and LP commercial and residential gas sppliances; the estimating of naturai and LP gas
house piping installations; appliance inventory management; deposit collection, appliance invoicing, and
coptract billing; administration of gas sales programs and follow-up sdvertising programs. The Sales
Representatives assist customers in the seloction of gus spplisnces in the show room, st the customers’
presises and st aree sales and trade shows.

The Gas Sales Program inciudes no additional cost ceaters.
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Personal Services costs sre anticipsted to
increase due to the addition of ooe Sales
is $115,051. Natura! snd-LP Gas Sales revenue
increases ar= projecied t0:be $340,000 annually.

Other Operating - Inventory purchases bave
increassd $90,000 over FY 92/93 to cover the
anticipated increases in customer dernand in FY
93/94,

Advertising s0d Other Promotions bave increased
$117,000 to cover anticipated radio, nowspaper
and TV commercisls and the Water Heater Sales
Program.

o
o15m

£
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- 808,210

Additional funds of $35,400 were included in the
Sales Budget for the opening of a sales applisnce
showroom within our gas service ares. This is
over and above what we currently pay for space
and mainteaance at the Utility Customer Support
Buildiog.

Internal Services costs have increased $6,500 dus
to higher Computer Information Services and
Radio Services fixed charges.

Capital items include a PC Workstation to
process Sales billing sand inventory, speeding up
customer billings and reducing tims required to
receive payment.



GAS SYSTEM

EINANCIAL PERFORMANCE

To conﬁrl}nlly manage a sales division budget which is realistic, adequately funded,
doae. on time, and maintained within expenditure limits while insuring a high level of
service to our customers. Authorized sales budget levels for FY 93/94 are:

o Total Revenues $260,000

o Operating Budget $805,150

o Authorized Employees 7 FTE
Measures: Monthly CGS financial statements.

MUNICIPAL/COMMUNITY RELATIONS

Goals:

2.

To support enhancement of the city’s economic vitality by beginning the cost effective
focus of CGS rescurces in the North Greenwood community by April 1, 1994, as
follows:

o Identify the current level of effort and coverage by December 1, 1993.

o Develop opportunities for focusing resources and replacing other
energy sources by February 1, 1994,

V] Assist implementing cost effective programs and services by
April 1, 1994,

Measures: Performance reports.

LOAD GROWTH

Goals:

3.

To increase customer saturation in Pinellas County by connecting at least 850 new
customers and adding 1.5 million commercial/industrial annual therm sales (CATS)
in FY 93/94.

Measures: Sales commission reports and indicator tracking report.

To install at least 500 new water heaters (475 in Pinellas and 25 in Pasco) for new
home builders and electric conversions in FY 93/94,

Measures: Sales commission reports and indicator tracking report.

To maintain inventories and sales programs to sell at least $250,000 of new appliance
and parts while maintaining an average gross sales profit of 30% in FY 93/94.

Measures: Sales commission reports and indicator tracking report.
To install at least 200 new gas lights in Pinellas County in FY 93/94.
Measures: Sales commission reports and indicator tracking report.
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GAS SYSTEM
Pasco Gas Expansion

DESCRIPTION;

The Pasco Gas Expension Program will be respoasible for capturing all of the costs and revenues associatad
with the extension of the Clearwater Gas System into Pasco County. A strategic plan is being concluded
which recommends system expension to the nosth. This program will enable the manpower snd operating
budget to accomplish same. The overall goal of this expansica is long range growth and profitability.

The Pasco Gas Expension includes no additionsal cost ceaters.

Operations Manager
' Customer Service Representative

L I S
~I N B v e pw

3 3

* Full Time Equivalest
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This is & new program to expand natural gas
services to Pasco County. The anticipated
impeact to the Gas Department budget is
$398,130. Projected first year natural gas
feveaues sre $400,000. Net revenues of $3.2
Millicn annuslly are projected once the project is
fully complete,
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GAS SYSTEM
PASCO GAS EXPANSION

FINANCIAL PERFORMANCE

To continually manage a Pasco Gas Expansion program budget which is realistic,
adequitely funded, done on time and maintained within expenditure limits while
insuring a high level of service to our customers. Authorized division budget levels
for FY 93/94 are:

o Operating Budget $398,130
o Authorized Employees 7 FTE
Measures: Monthly budget printouts.

To support the department’s objectives by developing a proactive Pasco Gas Expansion
Program contribution to the CGS business plan for FY 94/95 by July 1, 1994,

Measures: Clearwater Gas System business plan.
MUNICIPAL/COMMUNITY RELATIONS
Goals:
To conduct a CGS awareness program for at least four city/county commission
meetings during FY 93/94 and to work with local media to obtain favorable coverage
of same to showcase CGS programs and services and to build community awareness
within Pasco County.
Measures: Commission presentations, newspaper articles, and TV
appearances.
LOAD GROWTH
Goals:

To expand CGS gas mains into Pasco County by installing at least 20 miles of new
main and connecting at least 225 new customers in Pasco County in FY 93/94.

Measures: Indicator tracking report.

To install at least 25 new water heaters in Pasco County for new home builders and
electric conversions in FY 93/94,

Measures: Indicator tracking report.

To support the department’s objectives by being a sales conduit for Pasco County
developers and customers to make them aware of new appliances and parts availability
through CGS in FY 93/94.

Measures: Indicator tracking report.



CUSTOMER SATISFACTION

To support the department’s objectives by identifying those customers in Pasco County
who fall amos;g our largest 25 customers as well as all customers who consume 3 tatal
of 18,000 therms annually. Take the lead for making the personalized management
contacts for the Fasco County customers at least semi-annuaily for the first group and
personalized employee contacts at least annually with the rest followed up by
management correspondence in FY 93/94. The purpose of these contacts will be to
express gratitude for our business relationship and to obtain customer feedback on our
level of service and any customer needs which we might be able to service better,

Measures: Indicator tracking reports.
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GAS SYSTEM
Marketing & Planning

RESCRIPTION;

Gas Marketing & Planning is responsible for planning, feasibility assessment and development of masketing
programs to build load and improve system profitability; designing new systems to make the gas system
more effective and respousive to customer needs; advertizing strategy to improve the marketing of sales
programs; building better governmentsal relations; measurement of customer satisfaction levels and the
desige of programs to increase service levels to meet customer expectstions; and the applications
engineering and sale of large commercial and industrial end use projects to build load and improve load
factor.

The Gas Marketing & Planning Program includes no sdditional cost centers.
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GAS SYSTEM
Marketing & Planning

e

a This is 8 pew progam to market new
technologies such as Natural Gas Vehicles,
Cogenerstion and Gas Air Cooditioning, The
initial impact to the Gus Department is $192,960.
Additions! net revenues of $1.6 Million are
projected by FY 99/00.
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GAS SYSTEM
MARKETING AND PLANNING

EINANCIAL PERFORMANCE

To continually manage a gas marketing and planning program budget which is
realistic, adequately funded, done on time and maintained within expenditure limits
while insuring a high level of service to our customers. Authorized program budget
levels for FY 93/94 are:

o Operating Budget $192,960
o Authorized Employees 3 FTE
Measnfﬁ: Monthly budget report.

To support the department’s objectives to enhance the city’s economic vitality by
considering how to cost effectively focus gas marketing resources in the North
Greenwood community by April 1, 1994, as follows:

0 Identify the current level of effort and coverage by December 1, 1993.
o .. Develop opportunities for the focusing of resources by

February 1, 1994,
o Begin implementing cost effective programs and services by April 1,
1994,
Measures: Performance reports.

To conduct 3 CGS awareness program for at least ten city commission meetings
during FY 93/94 and to work with local media to obtain favorable coverage of same
to showcase CGS programs and services and build cormmunity awareness.

Measures: Commission presentations, newspaper articles, and TV
appearances.

To support the department’s price objectives by pro-actively secking out how other
utilities price, their products and building these findings into new and enhanced
marketing programs during FY 93/94,

Measures: Rate reports.



CUSTOMER SATISFACTION

To take the leadership role in developing an external customer service survey and
needs assessment mechanism and administer same by February 1, 1994. Develop
improvement opportunities by May 1, 1994, to build identified needs into the
FY 94/95 planning process.

Measures: Performance reports.

To take the leadership role in identifying our largest 25 customers and all of our
customers who consume a total of 18,000 therms annually. Take the lead in
scheduling personalized management contacts at least semi-annually for the first group
and personalized employee contacts at least annually with the rest followed up by
management correspondence in FY 93/94. the purpose of these contacts will be to
express gratitude for our business relationship and to obtain customer feedback on our
level of service and any customer needs which we might be able to serve better.

Measures: Performance reports.

To develop and implement at least two (2) new and innovative programs during
FY 93/94 - a naturai gas vehicle program by March 1, 1994, and another by
July 1, 1994,

Measures: New programs and associated budget reports.
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C5W: 07M9/93

REVENUES
Sales of Gas (NG & LP)
Laes Gas Commocdity

Gas Sales Margin
Other Revenues
Sond (nterest Earned

Net Ravenues

EXPENSES

Gas Reservation Charges
Adrin. & Supply #
Dispatch #
Diswibution #
Service #

Sales ¥

Pasco #

Markeling #
Dspreciaton
Interest Expanses

Total Expenses

Net income
Dividands *

Net Change in Equity
Beginning Equity Balancs

Ending Equity Balance

Notes:

CLEARWATER GAS SYSTEM
PR N T
($ MILLIONS)

EYooRa FEYRp4 FYR4S FYRSNG FYReN? FYRZ38  EYea/®e  FYssmo
11.45 12N 14.37 18.08 17.80 19.94 21.90 28685
-3.82 -4.12 -4.83 ~5.4% -8.04 ~8.74 -7.23 -7.73
78 819 .54 10.85 1106 13.20 14.1¢ 156.12
1.03 1.79 1.88 192 1.99 204 210 215
0.00 040 0.12 027 0.3 018 0.12 0.05
868 1038 11.52 12.84 13.96 15.9¢ 16.38 17.32
0.81 0.36 086 0.88 0.68 088 088 086
343 204 2687 270 272 275 278 280
0.13 0.15 0.16 0.18 0.7 017 0.18 0.19
in Admin. 1.14 117 1.21 1.24 127 1.1 1.34
1.08 1.18 1.18 1.18 118 1.18 1.18 1.18
0.52 081 0.81 0.81 0.8t 081 0.851 0.81
NA 0.40 0.44 047 0.50 0.54 057 0.60
NA 0.19 0.19 018 0.19 0.99 .19 .19
054 059 oss 1.07 1.20 132 1.42 1.42
050 1.10 1.21 1.80 1.60 183 1.83 1.83
o8 9.06 957 10.25 1047 10.92 11.12 $1.22
188 1.32 1.85 259 3.49 447 528 a.10
~0.22 -1.01 -1.00 -1.00 ~-1.00 -1.00 -1.52 —-2.24
1.48 0.3 0.85 159 249 347 73 3.66
823 788 8.00 8.95 10.54 13.03 18.50 20.23
7.69 8.00 895 10.54 13.03 16.50 20.23 24.09

* Assurmas lsvalized $1 Million dividends beginning for FY 94/95 until hatt of Net Income catches up.

Dividends may be offsst by higher City assessmernits for Payment in Lisu of Taxes and Adminisirative Interfund charges.

# Assumse addition of 24 employess in FY 03/04 which is ail 4 Strategies and addition of 16 additional ampioyess
{12 In CGS and 3 in UCS) 15 meset the growth in customer maintenance workioad.
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CSW: 7/0103

BEVENUES
SALES OF NATURAL GAS
LESS GAS COMMODITY CHARGES

MATURAL QAS MARGIN
GROSS MARGIN %
OTHER REVENUES

NET REVENUES

EXPENSES

GAS OEMAND CHARQES
QAS DISPATCH DIVISION
QAS DISTRIBUTION DIVISION
GAS SERVICE DIVISION

GAS SALES DIVISION
DEPRECIATION

INTEREST EXPENSE

TOTAL EXPENSES

NET INCOME
NET INCOME
DIVIDENDS

NET CHANGE IN FUND EQUITY

sy M

GENERAL FUND DIVIDEND

PAYMENT iN LIEU OF TAXES

CITY ADMINISTRATION INTERFUND
UTIITY CUSTOMER SUPPORT INTERFUND
QGARAGE INTERFUND

OTHER INTERFUND

TOTAL PAYMENTS TO CITY

v am -

1522
—-211

- —

1311

a9t
aro

108

- ————

1297

CLEARWATER GAS SYSTEM

872 7 780 80
-281 -278 -2608 ~268
591 408 484 484
a7.85% 04.4% €4.5% 84.5%
72 72 72 kAl
683 670 858 a8s
44 a4 44 44
11 11 1" 1"
200 200 280 amn
[ ] 80 80 80
43 43 43 L]
43 43 45 43
42 42 42 4%
847 547 Be7 545
118 23 9 10
~t1 <] -2 Q
108 23 7 10
11 ] 2 o
38 30 0 30
48 a8 40 47
21 21 2t 20
13 13 13 14
12 12 ] 2 11
% 127 130 128

= -

—— e -

PO WU

— e o -



CSW: 0711983

BEVENUES
Gross Revenuess
Gas Costs

Bond Interast

ivew Gas Felated Revenues

EXPENSES
Gross Budget
Gas Costs
Depreciation
Payment in Lisu ¢
Admin. Inferfund *

Net Gas Related Expenses

SCENARIO #1
C
Dividends
Payment in Lieu *
Admin, interfund *

Subtota! Income
% of Net Revenues
% of Gross Revenuss

Utiitles Cust. Support
Garage Interfund
Other Interfund

Subtotal Support

Total
% of Net Revenuss

ALTERNATE
SCENARIO #2
CITY INCOME
Payment in Lieu #
Admin, Interfund #

Subttotal

increass from Scenario #1
Adiusted Net Income
Adjusted Dividend

Total City income

% of Net Revenuss
% of Grass Revenuss

NOTES:

-0.56

4.64

0.22
0.43
0.56
1.21
15.4%
9.7%

c.25
018
Q.14

0.5
1.76
2.4%

0.43
0.58
098
0.00
0.22
1.2
15.4%
9.7%

CLEARWATER GAS SYSTEM
SUMMARY OF INCOME TO YHE CITY
{$ MILLIONS)

EYoye4 FYp4RS [EYS5ME  FY96/S7  FY97/98
14.50 16.35 18.25 20.00 2213
498 560  -827 -690  -7.60
~040  -032 =027  -0.11 -0.18
9.4 10.54 1.7 1299 14.38
13.18 14.40 15.68 16.51 17.68
-498  -569 -627 -690  ~7.60
~059  -088  -107  -120  -1.32
~0.51 -0.51 ~0.51 -0.51 ~0.51
-057 -057  -057  -057  -0.57
£.53 875 7.24 7.33 7.66
1.01 1.00 1.00 1.00 1.00
0.51 0.5 0.51 0.51 0.51
0.57 0.57 .57 0.57 0.57
2.09 2.08 2.08 2.08 2.08

2.9% 19.7% 17.8% 16.0% 14.5%
14.4% 12.7% 11.4% 10.4% 9.4%

0.24 0.27 0.20 0.22 0.3%
0.2 0.2 0.23 0.23 0.24
3 0.38 0.35 0.38 0.38
0.82 0.85 089 0.91 0.85
291 2.33 297 2.99 3.03

- .- —

.51 0.65 0.74 082 0.90
0.57 0.79 0.68 0.91 0.87
1.08 1.44 1.60 1.73 1.87
0.00 0.36 0.52 0.65 o.79
1.32 1.59 207 2.84 3.88
1.01 0.84 0.66 ¢.80 1.04
2.00 2.28 2.26 2.53 2.9

2.9% 21.6% 19.3% 18.4% 20.2%
14.4% 13.9% 12.4% 12.6% 13.1%

» Assumes levelized payments to the City in thess areas kom FY 9384 through FY 99/00 $0 a8 to
recevar incraasing Gas Fund contributions to the City through the Dividend,

# Assurnes Payment in Lisu of Taxss increases a3 4.5% of prior year Grozs Revenues
and Administrative intertund charges increase as 5.5% of current ysar Gross Budge.

48



6y

CSW: 7/2/93

PAGE t OF 2
CLEARWATER GAS SYSTEM
PROJECTED STRATEGIC REVENUES
{SMILLIONS)
TYPE/CODE/STRATEGY FYp3/eda FYQ4/85 FY05/08 FY06/97 FEYQ7/88 FYD58/99
GAS SALES Separate Line on Incomse Statement
(211,213,214)
APPLIANCE RELATED SALES
(216/251})
#*1 0.18 0.18 0.18 0.18 0.10 0.16
#2 * 0.09 0.09 0.09 0.00 0.09 0.09
#3 * 0.00 0.01 0.02 0.03 0.09 0.03
PRODUCTIVITY * 0.60 0.0 0.01 0.02 0.02 0.03
SUBTOTAL * 0.28 0.27 0.28 0.30 0.30 0.3%
SERVICE REVENUES
(212/221)
L A 0.19 0.19 0.19 0.19 0.16 0.19
#2 0.04 0.04 0.04 0.04 0.04 Q.04
#3 0.04 0.04 0.04 0.04 0.04 Q.04
RATE CASE 0.20 0.20 Q.20 0.20 0.20 0.20
PRODUCTIVITY 0.62 0.04 - 0.00 0.08 0.10 0.12
(5%R/YEAR)
SUBTOTAL 0.49 0.51 0.53 0.55 0.57 0.59
T VENUES
{225)
#1 0.20 0.20 0.20 0.20 0.20 G.20
#2 0.17 0.17 0.17 0.17 0.17 0.17
#3 included in #2
RATE CASE 0.30 0.30 0.30 0.30 0.30 0.30
PRODUCTIVITY 0.03 0.08 0.00 0.12 a.18 o.18
(S%/YEAR)
SUBTOTAL 0.70 0.73 0.78 0.7¢ 0.82 0.88

FY988/00

0.19
0.04
0.04
0.20
0.14

0.20
0.17



CSW: 7/2/93
PAGE 2 OF 2

TYPE/CODE/STAATEGY

LATE PAYMENT FESS
{104)

FRANCHISE FEES
(213)

INTEREST INCOME
(101)

CAPITALIZED | ABOR
{415)

SVC CHARGES/OTHER DEPTS

(0107421)

DIVIDEND OFFSET
{802)

OTHER ITEMS <$10K
(222/224/226)

TOTAL

NOTES

CLEARWATER GAS SYSTEM
PROJECTED STRATEGIC REVENUES CONTINUED

EY03/04 FYg4/05 FYpS5/98 FYB8/07 EYe7/98 FYB88/99 EY98/00

0.07 0.07 0.07 0.07 0.07

0.18 0.18 0.18 0.18 0.18

Separate Line on Incoma Statement

0.07 0.07

0.18 0.18

Reduced lrom Operating Expanses on Incoms Stalament

0.09 0.09 0.09 0.09 0.09

0.09 0.09

Excluded as Net income Is computed before the Dividend is issued

0.01 0.01 0.01 0.01 0.01

1.79 1.80 1.92 1.89 2.04

* Future year revenues (after FY93/R4) are Increased by net margin only as added fusi/appliance costs are not

included In operating cost budget projections.

# No Increases shown In future year ravenues (after FY93/94) due to pass thru nature of franchise fee billing
and no Increase shown in operating cost budget projections corespondingly.

0.01 Q.61 ,

210 2.18
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CSW: 7/1/93

STRATEGY
#1
#2
#3
#4
LP TONG
LOST
NET INCREASE
TOTAL THERMS
15.00
TOTAL NG $ SALES*
11.41
COST OF FUEL
3.80
33.3%
NET NG $ MARGIN
7.61
67.7%

$ INCREASE/YEAR

— . — -

— - —

0.51

CLEARWATER GAS SYSTEM
PROJECTED STRATEGIC GROWTH

NG THERM SALES (MILLIONS)

FY94/95 FY95/96 FY96/97 FY97/98

0.96 1.44 1.92 240
0.36 0.60 0.84 1.08
2.00 3.06 4.09 5.23
0.33 0.66 1.16 1.82
0.11 0.21 0.35 0.51
~0.24 -0.36 ~0.48 -0.60
3.52 5.61 7.88 10.44

e Gy — o~ —— - aen e e m— —— - -

1.28 1.06 1.16 1.30

* Based on 76.1 cents/therm = FY 92/33 Actual
No inflation figured as no inflation included in Operating Cost Growth

———— —

- e e —

0.94

7.16
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CSW: 7/01/93

STRATEGY

#1

#2

#3

LP TO NG
LOST

NET NEW

TOTAL LP § SALES
($0.04)

COST OF LP
($0.02)
(50%)

NET LP $ MARGIN
($0.02)
(50%)

$ INCREASE/YEAR

CLEARWATER GAS SYSTEM
PROJECTED STRATEGIC GROWTH

LP SALES ($MILLIONS)

7 YEAR

FY93/94 FY94/95 FY95/96 FEY96/97 FY97/98 FY98/S9  FY99/00 TOTAL
0.04 0.08 0.12 0.16 0.20 0.24 0.28 1.12
0.08 0.24 0.40 0.56 0.72 0.88 1.04 3.92
0.01 0.03 0.06 G.i0 0.14 0.18 0.22 0.74
-0.02 -0.05 -0.14 -0.23 -0.34 -0.47 -0.62 -1.87
-0.02 —~0.06 -0.10 -0.14 -0.18 -0.22 -0.26 -0.98
0.09 0.24 0.34 0.45 0.54 0.61 0.66 293
0.13 0.28 0.38 0.49 0.58 0.65 0.70 NA
—-0.06 ~0.14 -0.19 ~0.24 -0.29 -0.32 —0.35 NA
0.07 0.14 0.19 0.26 0.29 0.33 0.35 NA
0.05 0.07 0.056 0.06 0.04 0.04 0.02 0.33
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CSW: 7/13/93

STRATEGY

# NG
LP

#2 NG
LP

#3 NG
LP

#4 NG
SUBTOTAL NG
LP

CHG TO NG
FROM LP
LOSTCUST NG
LP

NET NEW NG
LP

ALL

FYECUST NG
P

ALL

% OF GROWTH

FY92/93  FY93/94

400

——— — e

11700
100

- i o —

11800

12455
275

v —— o~ —

12730
7.5%

400
50

200
200

- - —

— e vy Y- —

CLEARWATER GAS SYSTEM
PROJECTED STRATEGIC GROWTH
CUSTOMERS
FY94/95 FY95/96 FY96/97 FY97/98 FY98/99  FY99/00
400 400 400 400 400
50 50 50 50 50
200 200 200 200 200
200 200 200 200 200
300 300 300 300 300
50 50 50 50 50
10 10 10 10 10
910 910 910 910 910
300 300 300 300 300
100 125 150 175 200
~100 -125 ~150 -175 ~200
-100 =100 -100 -100 ~100
-50 ~50 ~50 —50 ~5§0
910 935 960 985 1010
150 126 100 75 50
1060 1060 1060 1060 1060
14145 15080 16040 17025 18035
575 700 800 875 925
14720 15780 16840 17900 18960
7.5% 7.0% 6.6% 6.2% 5.9%

7 YEAR
TOTAL

———— —— ana

o —




CSW: 7/02/93

DESCRFTION

#1CP
#1 VEHICLES (4)

SUBTOTAL #14

#2CP

#2 VEHICLES (4)

#2 COMPUTERS (7)
SUBTOTAL #2

€4 CNG

#4 VEHICLES (2)

#4 COMPUTERS (3)
SUBTOTAL #4

TOTAL

BOND PURCHASES

PHASE

BALANCES

BEGNNING BOND BALANCE
NEW BONDS

BOND § SPENT

REMARNING BOND BALANCE

Note:

CLEARWATER GAS SYSTEM
STRATEGIC BONDIN i
{$ MILLIONS)

PASCO EXPANSION PLAN (STRATEGY #3)
7 YEAR
FYssjos  FYS49S FYRSME  Pveedy EYe7me  FYeeme EYeso0 TOTAL

4.20 1.7¢ 0.80 0.5 0.00 0.00 0.00 4.80
0.30 0.30 .30 0.3 0.3 0.00 0.00 1.50
0.20 0.60 0.30 0.20 0.20 0.00 0.00 1.50
0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.20
0.05 0.00 .00 0.00 0.00 0.00 0.00 0.05
0.0% 0.00 0.00 0.00 0.00 .00 0.00 0.0

- —— - - e - - o o w un L T T - — ——— - - e aw - - sty - -

4.06 260 120 0.80 0.5¢ 0.00 0.00 10.08

PINELLAS COUNTY PLAN
7 YEAR
EYS3ns FYS4/5 FY9S596 FYeeN? Fve7me  FY9s% FYesbo  TOTAL
0.87 151 1.54 1.57 1.60 1.63 166 1038

0.05 0.00 0.00 0.00 0.00 0.00 0.00 0.05

- - - - - ——— - - - e o on o - v - - - o -

092 151 1.54 1.57 1.60 1.63 1.68 1043

0.70 0.20 0.20 0.20 0.20 0.20 220 190
0.07 0.00 0.00 0.00 0.00 0.00 0.00 0.07
0.08 0.00 0.00 0,00 0.00 0.00 0.00 0.03

- — - e o - - e e - - - - —— - o~ e - - o - - . - -

080 0.20 0.20 0.20 0.20 0.20 0.20 2.00
0.50 0.40 0.40 0.30 0.20 .20 0.20 220
003 0.00 0.00 0.00 .00 0.00 0.00 0.03
0:01 0.00 0.00 0.00 0.00 0.00 0.00 0.01
0.54 0.40 040 0.%0 0.20 0.20 0.20 224
722 4.71 3.34 287 250 203 2.06 2473
12.00 0.00 7.00 0.00 5.00 0.00 0.73 4.7
i i H v
.00 478 0.07 a7’ 0.88 .38 1.33 NA
1200 0.00 7.00 0.00 5.00 0.00 0.79 NA
-7.22 -47% -3.34 -2.87 -2.5%0 -2.08 -2.06 NA
478 0.07 ar ] 3.36 133 0.00 NA

A strategic plan update will be done in FYB4/05 and reforecasis will be done for FY25/96
8nC out yeur's capital raquirements before the Priase i bonds we fequested. This
process will aiso be folowed before Phase il bonds are requesied.



CLEARWATER GAS BYSTEM

PROPOSED
(ZCES PABCO COUNTY EXPANSBION
Black Original Territory
(Ulmerton Road to Curlew Road) Miles of Main: 417
Annual ‘Revenues: $9.4 Million # of Customers: 11,200
Yellow North Pinellas/Tarpon Springs Expansion

(Curlew Road to Pinellas/Pasco County line)

Approx. Construction Cost: $6.0 Million Backbone Miles: 37

Bonds Issued: 1983, $7.1 Million Additional Miles:13
Initial Construction: 1984 - 1987 # of Customers: 500
Annual Revenues: $1.4 Million

Red 2;559 ﬁh§§g 1 w

(U.smelé-ﬂorthxfrou Beckett Way to S.R. 54, S.R. 54 East from U.S
19 to .West Pasco Airpark)

Approx. Construction Cost: $1,400,000 Miles of Main: 13
Projected Annual Revenue: $1,006,000 # of Customers: 53
Projected Construction Timing: 1993-1994

Orange Pasco Phase II
(U.5. 19 North from S.R. 54 to 1/2 mile North of S.R. 52)

Approx. Construction Cost: $1,500,000 Miles of Main: 9.3
Projected Annual Revenue: $612,775 # of Customers: 96
Projected Construction Timing: 1994

Green Pasco Phage III (With FGT Gate Station)
(S.R: 52 East from U.S. 1% to Serenova Development)

Approx. Censtruction Cost: $1,300,000 Miles of Main: 8
Projected Annual Revenue: $207,485 # of Customers: 32
Projected Construction Timing: 1994-1995

Peach Pasco Phage IV
(Little Road South from S.R. 52 to S.R. 54)

Approx. Construction Cost: $1,300,000 Miles of Main: 8.3
Projected Annual Revenue: $92,825 # of Customers: 23
Projected Construction Timing: 1994~-1996
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Pink Pasco Phase V

(Seven Springs Blvd./East Lake Road South from S.R. 54 to John
Chestnut Park)

Approx. Construction Cost: $1,300,000 Miles of Main: 9

Projected Annual Revenue: $103,485 # of Custonmers: 26
Projected Construction Timing: 1994-1997

Pasco County Main Line Expansion SubTotal

Approx. Construction Cost: $6,800,000 Miles of Main: 47.6
Projected Annual Revenue: $2,022,570 # of Customers: 230

Pasco Expansion Engineering and Consultant Services
Approx. Cost: $200,000

4% _and 2" Distribution Main Extengsjons, cCommercial
Approx. Construction Cost: $1,500,000 Miles of Main: 22

Projected Annual Revenue: $1,300,000 # of Customers: 160
Projected Construction Timing: 1994-1997

4" and 2" Distribution Main Extensions. Residential
Approx. Construction Cost: $1,500,600 Miles of Main: 22

Projected Annual Revenue: $600,000 # of Customers: S00
Projected Construction Tinming: 1994-1997

Pasco _County Expansion Project Total

Approx. Construction Cost: $10,000,000 Miles of Main: 91.6
Projected Annual Revenue: $3,922,570 # of Customers: 1,290

Return on Ipvestment
6.9 Year Payback
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PROJECT DESCRIPTION
Estimated Estimated
Starting  Completion
Date Date

GAS SYSTEM

New Muigs - Gas Main Extension : Oct. 1993 Sept. 1999

This is an on-going project which extends the natursl gas mains to new residential and
commercial cusiomers throughout the gas service ares. Funds for this project for FY
1994/95 through 1998/99 are included in the Pasco and Pinellas expansion bong issue.
The $300,000 of gas revenue funding in FY 1993/94 is for start up costs of constructing
new mains while waiting for the bond to be sold.

Annus] Opersting Costs: No significant increase of existing operating coste.
Comprehensive Plan Objective: To provide utility sesvice in the coastal zone consistent with
conswinier demand ard sound principles of environmental management.

Additions] Service Liges ' Oct. 1996 Nov. 1999

In order to meet incressing demands for gas service, additional service lines are extended to
new customers. Fundy for this praject for the next seven years are included in the Pasco
and Pinellas expansion bond issue.

Annuzl Opersting Costs: No significant increase of existing operating costs.
Comprehensive Plan Objective: To provide utility service in the coastal zone consistent with
consumer demand snd sound principles of environmental management.

Line Refocation - Maintenance Oct. 1996  Nov. 1999

This project is used for the removal of gas mains as required by State Department of
Transportation,. When gas lines are relocated and the system is not upgraded, it is
considered maintensnce, and falls under this project. Funds for this project for the next
seven years are included in the Pinellas and Pasco expansion bond issue.

Annual Operating Costs: No significant increase of existing operating costs.
Comprehensive Plan Objective: Where local improvemeats are proposed, the City shall,
where applicable, coordinate these improvements with the County and neighboring
jurisdictions.
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FY 1993-94 THROUGR FY 1998-99 CAPITAL IMPROVEMENT PROGRAM

vemoNesasmmmwssn BT LR R

Proj Function/Progrem Funding
Code Projsct NKame Source

6341 Kew Nains - Gas Rev
Gas Msin Extension

6339 Additional Service
Lines Gas Rev

6348 Line Relocation -
Maintensnce Gas Rev

AND
FY 1993-94 CAPITAL SUDGET

....... L e N R e L L L L R R e A N Uy g g

Schedule of Planned CIP Expenditures

tevasveanae EEYT LYY U Y

1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 Total

300,000 300,000
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PROJECT DESCRIFTION
Estimated Estimated
Starting Completion

Date Date
GAS SYSTEM
{Continyed):
Line Relocatiop - Capitajized Oct. 1996 Nov. 1999
This project ie for the relocation of gas mains for lacal, County, State, and Federa! public
works projects. Funds for this project for the next saven years are included in the
Pinellas and Pasco expansion bond issue.
Anausl Operating Costs: No significant increass of existing operating costs.
Comprehensive Plan Objective: Where local improvements are proposed, the City ghall,
where spplicable, coosdinate these improvements with the County and ncighboring
juensdictions.
Continvous Annusl Fusding
This is a continuing project to maintain ges system, such as conducting cathodic protection
and leak surveys, as required by State and Federal specifications. The maintenance portion
of this project involves work that is not capitalized.
Annual Operating Costs: No increase of existing operating costs.
Comprehensive Plan Objective: To provide for a safe and efficient gas system that meets
Stats and Federal regulations.
System Rencwal and Replacement - Capitalized Continuous Annual Funding

This is & continuing project to maintain the gas system, including replacement of original cast
iron pipes with plastic pipe, to State and Federal specifications. This portion of the project
involves work that adds to the value of the gas system and is therefore capitalized.
Additional funding, replacing gas revenue funds, for this project for the next seven
years are included in the Pinellas and Pasco expansion bond issue.

Annual Operating Costs: No increase of existing operating costs.
Comprehensive Plan Objective: To provide for a safe and efficient gas system that meets
State snd Federal regulations.

Gas Meter Change-Out Oct. 1996 Nov. 1999

This is a conlinuing project to maintain accurate gas melers fo maximize gas revenues.
Funds for this project for the next seven years are included in the Pinellas and Pasco
expansion bond issue,

Annusl Operating Costs: No increase of existing operating costs.

Comprehensive Plan Objective: To provide for the sysiematic improvement of the City’s
physical plant and to increase efficiency in governmental operations.
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FY 1993-94 THROUGH FY 1997-98 CAPITAL IMPROVEMENT PROGRAM
AND
FY 1993-94 CAPITAL BUDGET

Scheduld of Planned CIP Expenditures
Proj Function/Program Funding e~ccevacen- B iR L L PP PR R R PP P PR rmamemeramvrensosas
Code Project Neme Source 1993-94 1994-95 1995-95 1996-97 1997-98 1958-99 Total
GAS SYSTEM
(Contimmued);
6340 Line Relocation - Gas Rev
Capitelized
6349 System R & R - Cas RER 53,000 56,000 $7,000 58,000 59,000 60,000 343,000
Haintensnce
£342 System R E R - Gas R & R 168,000 177,000 180,000 183,000 1%0,000 197,070 1,095,000
Capitalized
6352 Ges Heter Ges ey
Change-0ut
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PROJECT DESCRIPTION
Estimated Estimated
Starting Completion
Date Date

GAS SYSTEM

{Contipued):

Liquid Propane Gas Service Continuous Annual Funding

This project will provide tanks, regulators and sppurtenznces which will be used to provide
L.P. Gas Service to new customerz where existing patural gas mains are not present. This
will be an ongoing project to meet the increasing demands for gas service and to increase
pew customer joad, Funds for this project for the next seven years are included in the
Pinellas and Pasco expansion bond issue.

Agoual Opensting Costs: No incresse in existing operating costs,
Compreheasive Plan Objective: To provide utility service in the coastal zone consistent with
consumer demand and sound principles of environmental management.

Gas [nventory Control System Oct. 1994 Sept. 1995

The Gas Inventory Control Systemn wili insure accurate inventory control of all gas parts,
fitting, and appliances. Preseatly Clearwater Gas System inventory is valued at
spproximately $500,000. This system will interface with the Ross Financial system currently
being used by the City. All parts when received will be entered into inventory using a
scanner and & bar code type systein. The system will be more sccurate and provide timely
information. This is included in the CIS Long Range Plan #9342,

Annual Openating Costs: Yearly debt service, plus the software costs estimated at $5,000.

Oct. 1993  Nov. 1996

This project will provide funding for the extension of gas mains and services within Upper
Pinelles snd West Pasco Counties. 1t will also fund various sctivities such as gas main
relocation for road construction, capital seplacement of obsolete cast iron mains, L.P.
services and gas meter change outs,

Annusl Operating Costs: $402,020 plus annual debt service.

Comprehensive Plan Objective: To provide utility service in the coastal zone consistent with
consumer demand sud sound environmental management.
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FY 1903-26 THROUGH FY 1997-98 CAPITAL IMPROVIMENT PROGRAM
AKD
£Y 1993-94 CAPITAL BUDGEY

Schedule of Planned CIP Expenditures
Proj Function/Program Funding e~eve-rmeeromracccccan. weuseesmetcLncenanacas: mcantnes Samesececocecanresinanan
Code Project Name Source 1993-94 1994-98 1995-96 199697 1997-98 1998-9% Total
GAS SYSTEM
feootinved):
6356 Liquid Propane Gas Rev
Ges Service

§7xx Gas lnventory Control
System Lsp 25,000 25,000

67xx Pasco & Pinellas Bond fssue 7,219,800 4,768,200 3,340,500 2,870,000 2,500,000 2,030,000 22,668,500
Expansion Project

..................................................................

Subtotal: emrrarmaa
Gas System 7,740,800 4,966,200 3,577,500 3,111,000 2,749,000 2,237,000 24,431,500



£9

—Gas Pipefitters

6/3/1993
CLEARWATER GAS SYSTEM — 1993/94 PROPOSED ORGANIZATIONAL CHART
Gas Admin. & Supply
Gas System
Managing Director
Gos Admin. & Supply Gas Admin. & Supply
Gas Systemn Controller Staff Assistant Wi}
L Storeskeeper (1) Gas  Admin. & Supply Tas Marketmg L— Stoff Assistant (1
Gas Superintendent — Accounting Clerk (1)
Director of Gas Marketing
Gas Marketing Gas Marketing
Gas Admun. & Supply Stoff Aswistant prv Morketing Engineer
Technical Speciaitst Gas Sales Manager
j-~ Gas Soles Representatives {2)
b— Gus Soles Representutives (2)
— Staff Assistant (1)
e Sales AsSIS{GNI (1)
Pasco Gos Expansion
i Gas Admin.
Sas _Dispatch dmin. & Supply Operations Manoger
Senior Service Dispoicher Assistant Superintendent
b Customer Service Represent itive {1
L— Property Guards (3.7) L— Utility Seivice Fechmicion (1)
- Pipefitter Helper {2}
- Gas Sales Representatives \2)
Gas Distribution Gas Distribution Gas Service Gas Service
Maintenance Construction Coml. & Dom. Repair Instoliotion
—Gas Distribution Supervisor (1) -~ Gos Diatribution Supervisor (1) — Gas Service Supervisors (1) —— Gas Service Supervisor (1)
—Gas Corrosion Technicien {1) — Gas Pipeline Walders {3) — Utillty Service Technicians (5) - UlBity Service Technlcions {11)
(10) — Gas Pipefitters (8) —  Staff Assistonts (.5) — StoH Asaistant {(3)
—Gas Pipeling Walder ) — Drafling Techniolena {(3) —  Utility Service Technivians (1) — Installation Clerk 1)
——-Matar Repair Technicians {2) L—  Accounting Clerks 0 —= Wtility Service Technician (4)
—Accounting Clerk 4} -~ Drafting Technician {1
~~Gas Pipeitter Helper ) L—  Gas Pipefitter Helper (2)

Tatal Nne Cuwtam Barennnal-
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Gas Admigistration. & Supply N2 ~2/93 /54
Gas System Managing Director 1 i 1
Gas System Countroller 0 1 t
Gss Superintendent 1 1 1
Assistant Gas Superinteadent 1 1 1
Staff Assistants 2 2 2
Accounting Clerks 1 1 1
Storoskeeper 1 1 1
Admin Support Manager (Technical/Ssfety Training) 9 ) 1
Sebiotal 7 | 9
Gas Dispaich

Senior Service Dispatcher 1 1
Property Guards a5 s a1
Subtotal 4.5 4.5 4.7
Gas Distribati

Gas Distrib. Supervisors (1 in Const. & 1 in Maint.) 2 2 2
Gas Pipeline Weiders {3 in Const. & 1 in Maint.) 4 4 4
Gas Corrosion Technician (1 in Maint.) 1 1 1
Gas Distrib. Pipefitters  (8/8/10 in Coust. & 10/10711 in Maint.) 18 18 !
Util. Servics Technician (1 in Muint.) 1 1 1
Meter Repair Technician (1 in Maint.) 1 1 1
Accounting Clerks {1in Codst. & 1 in Maint.) 2 2 2
Dnfting Technicisns  (3/3/4 in Const.) - < 4
Saitatal {16/16/19 ia Conet. & 16/16/17 in Mxint.) 2 32 36
Ges Seqvice

Gas Service Supervisors (:mmaxmmmm) 2 2 2
Util, Service Technicisns (5/5/6 in Repair & 11711/15 in Tastall.) 16 16 21
Staff Assistants (0.5 in‘Repair & 0.5/0.5/1.5 in Install.) A 4 2
Subiots] (6.5/6.577.5 im Ropeir & 12.5/12.5/17.5 im install.) 19 19 25
Ges Salcs

Gas Sales Mapager 1 1 1
Gas Sales Ropresentsatives 2 2 4
Gas Sales Assistant 0 0 i
Staff Assistant 1 4 1
Subtotal 4 4 7
Director of Gas Marketing & Phamn; 0 4] i
Gas Marketing Enginecr 0 0 i
Staff Assistant g 2 A
Sabtotel 0 0 3
Pasco Qe Expunsion

‘Opesstions Mauager Y 0 1
Customer Service Representstive 0 0 1
"Utility Service Technicisn 0 0 1
-Gas Distribution Pipefitters 0 0 2
Gas Sales Reproseatstives 2 i) 2
Subtotal [ o 7
Totsl 66.5 67.5 917




CLEARWATER GAS SYSTEM

Additional Employee Requirements Due to

Administration/Supply 1 Accounting Clerk
Dispatch 1 Dispatcher
Construction 1 Accounting Clerk

2 Pipefitters
Maintenance - 1 Pipefitter (LP)

1 Pipefitter (Maintenance)
Repair 1
Instaliation o*
Sales 0=
Pasco 1 Construction Inspector

- 1 Pipefitter (LP/Maintenance)
1 Supervisor

1 Staff Assistant II
1 Customer Service Rep./Cashier

Marketing 1
Subtotal CGS Employees 12 (5 for Strategy #3, 3.5 each for Strategies #1 & #2)
UCS =~ 1 Meter Reader
1 Collector
_1 Customer Service Rep.
3
TOTAL CGS & UCS EMPLOYEES 15 (6 for Strategy #3, 4.5 each for Strategies #1 & #2)

¥ Would only request additional employees in this area as justified by added revenues.

** Expenses added to the Administration & Supply Program to account for these costs.
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SUMMARY OF STRATEGY #1

Net Revenues:

Net Operating Expenses:

Net Income:

Capital Budget Requirements:

Personnel Reguirements:

Vehicles:

Computers:

Telephones:

11,800 Projected at end of FY 92/93 (11,700 NG and 100 LP)
Adding 450 New Customers/Year (400 NG and 50 LP)
2,800 Net Additional Customers by the Year 2000

$9.32 Million Projected for FY 93/94
$11.19 Million Projected by FY 99/00

$6.23 Million Projected for FY 93/94

0.59 Projected Depreciation

.0.53 Million Projected Net Interest Expense

$7.35 Million Projected Total Operating Expenses for FY 93/94
Net of Bond Interest

$8.33 Million Projected by FY 99/00

$1.97 Million Projected for FY 93/94
$2.86 Million Projected for FY 99/00

$0.92 Million from Bond Sales

$0,52 Million from CIP Funds

$1.44 Million Total for FY 93/94
$12.19 Million Total for Next 7 Years

67.7 Full Time Equivalent in CGS plus Contractors and
Employees Assigned to other City Departments

+3.5 By FY 99/00 (Plus 1 in UCS)*

71.2 Total by FY 99/00

37 Existing Trucks/Vans + 4 in FY 93/94 for Supervisors
7 Existing Sedans

11 Existing PC Workstations
3 Existing AutoCad Workstations

3 Existing Mobile Phones

* See Separate Listing for Additional Employee Reguirements



SUMMARY OF STRATEGY #2

scoelerate Existing Gas Services in Pinellas C

Customers: Adding 400 Additional New Customers/Year (200 NG and 200 LP)
2,500 Net Additional Customers by the Year 2000

Net Revenues: $390,000 Projected for FY 93/94
$1.32 Million Projected by FY 99/00
Net Operating Expenses: $554,08C Projected for FY 93/94

-0- Projected Depreciation
—20.000 Projected Net Interest Expense
$574,080 Projected Total Operating Expenses for FY 93/94 Net of

Bond Interest
$910,000 Projected by FY 99/00
Net Income: ($184,080) Projected for FY 93/94
$410,000 Projected for FY 99/00
Capital Budget Requirements: $805,000 from Bond Sales in FY 93/94
$2.0 Million Total for Next 7 Years
Personnel Requirements: 14.0 Additional Full Time for FY 93/94
+3.5 By FY 99/00 (Plus 1 in UCS)*
17.5 Total by FY 99/00
EX 93/94 Additions Trugks BCs
Gas Admin. & Supply: 1 Training Specialist 3
Gas Distribution: 2 Pipefitter Helpers (Construction Crew) 1
1 Drafting Technician 1
1 Pipefitter Helper (LP) |
Gas Service: 1 Service Technician (Repair) 1
4 Service Technicians (Installation) 2
1 Installation Clerk 1
Gas Sales: 2 Sales Representatives 1
1 Sales Assistant 1
Total 14 4 8

* See Separate Listing for Additional Employee Requirements.
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SUMMARY OF STRATEGY #3

Expand Existing Gas Services into Pasco C

Customers: Add 225 Additional New Customers/Year (200 NG and 25 LP)
1,900 Net Additional Customers by the Year 2000
Net Revenues; $270,000 Projected for FY 93/94
$3.16 Million Projected by FY 99/00
Net Operating Expenses: $398,130 Projected for FY 93/94
-0- Projected Depreciation
140,000 Projected Net Interest Expense
$538, 130 Projectad Total Operating Expenses for FY 93/94 Net of
Bond Interest
$1.56 Million Projected by FY 99/00
Net Income: ($268,130) Projected for FY 93/94
$1.60 'Million Projected for FY 99/00
Capital Budget Requirements: $ 4.96 Million from Bond Sales in FY 93/94
$10.06 Million Total for Next 7 Years
Personnel Requirements: 7.0 Additional Full Time for FY 93/94
+3.0 By FY 99/00 (Plus 1 in UCS)*
12,0 Totwal by FY 99/00
1 Operations Manager 1 1
1 Customer Service Rep. 1
2 Sales Reps.
2 Pipefitter Helpers (Construction) 1
1 Service Technician (Repair) 1
Total: 7 2 1 2

*See Separate Listing for Additional Employee Requirements,




SUMMARY OF STRATEGY #4

Develap New Gas Markets for Pinell | Pasco Counti

Customers:

Net Revenues:

Net Operating Expense:

Net Income:

Capital Budget Requirements:

Personnel Requirements:

Add 5 New Customers in FY 93/94 (NGV & Gas A/C)
60 Net Additional Customers by the Year 2000

$-0- Projected for FY 93/94
$1.60 Million Projected by FY 99/00

$192,960 Projected for FY 93/94
-0- Projected Depreciation
10,000 Projected Net Interest Expense
$202,960 Projected Total Operating Expenses for FY 93/94 Net of
Bond Interest
$370,000 Projected by FY 99/00

($202,960) Projected Loss for FY 93/94
$1.23 Million Projected for FY 99/00

$540,000 from Bond Sales in FY 93/94
$2.24 Million Total for Next 7 Years

3.0 Additional Full Time for FY 93/94
Future Needs would be Justified with Added Revenues

EY 93/94 Additions Sedans PCs
1 Director of Marketing & Planning 1 1
1 Gas Marke:  Engineer 1 1
1 Staff Assistani I i
Total: 3- 2_ 3_
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Rapnk Customer Name

10.

National Linen

Metal Industries

Moorefield Paving

Morton Plant

Clearwater Linen

Plasti-Kraft

Mease Hospital

Sheraton Sand Key

City of Clearwater

H. P. Hoods

CLEARWATER GAS BYSTEM

LISTING OF TEN LARGEST CUSTOMERS
Y 91/92

Number/
TYpe of

Annual
Thera

Salas

CSW:7/10/93

Annual 5 of
Gas Total
Sales Gas

-Type of Business  ___ Accounts {000)  Revepues gales

Laundry

Aluminum Extrusion

Asphalt Manufacture

Hospital

Laundry

Styrofoam Manuf.

Hospital

Hotel

Various Buildings

Citrus Processing

Total of 10 Customers

1 - Interruptible
2 - Interruptible
1 ~ Interruptible
1 - Interruptible

+ 11 - Firm = 12
2 - Interruptible
1 -~ Interruptible
1 ; Interruptible
2 - Firm

43 - Firm

1 - Interruptible

635.5

467.3

440.4

371.6

286.1

249.0

209.8

123.5

111.7

2093,9

10 ~ Interruptible 3,004.8

+ 56 - Firm = 66

$ 328,077
$ 248,462
$ 227,651
$ 225,560
$ 147,750 1.4%
1.2%

$ 128,054

$ 108,722

L7

89,421

L7

88,698

S 58,434 _0.6%
$ 1,650,829 15.5%



CLEARWATER GAS SYSTEM
INTERRUPTIBLE CUSTOMERS
FY 91/92

T

RANK | CUSTOMER NAME TYPE OF BUSINESS CONSUMPTION REVENUE ‘
— N N 555N —OM S0/51 | TOTAL |

1 National Linen Laundry 617.9 $ 328,077 1.5 3.2

2 | Metal Industries® Aluminum Extrusion 454.4 248,462 04| 24 I

3 Moorefield Paving Asphait Manufacturing 428.2 227,651 241 2.2

a | Morton Plant Hospital Hospital 268.6| 145,851 28| 14}

5 Plasti-Kraft Styrofoam Manufacturing 242.1 128,054 12.8 1.2

6 Clearwater Linen #1 Laundry 208.3 110,608 6.5 1.1
(Grand Central Avenue)

7 | Mease Hospital Hospital 204.0 108,704 233]| 1.0 I

8 H.P. Hoods Citrus Processing 109.9 58,434 -3.0 0.6

9 Largo Medical Center Hospital 99.2 52,857 9.9 0.5 I

10 Clearwater Linen #2 Laundry 69.9 37,143 -17.0 0.3 E
{Drew Street)

11 Heath Signs Sign Manufacturing 53.3 50,193

12 Floiao rio NGV/Plant Start-up 4.0 2,134 _

Total of 12 Customer Facilities/Total of 13 Accou::ts .3.:759'8 $ 1,498,168

Metal Industries has 2 Meters/2 Accounts at the same location/facility.



Asselg

Cash

Accounts Recelvable
Restricted Assets
inventorias

Fixed Assels

Due from other Funds

Total Asseis

Ligbihities and Equity

Accounts Fayable
Accrued Payrohi
Bonded Dsiht
Customer Daposits

Fund Equity

Totat Liabilities & Equity

.

Clearwater Gas System

Monthly Financiat Statememt
June 1993
Current Beg of FY Net Change % Change
$1,011,288 {310,549) 1,321,837 N/A

543,134 526,425 16,709 3.17%
2,498,285 2,498,285 0 0.00%
665,769 658,067 (2.298) -0.35%
12,713,343 12,482,777 230,566 1.85%
1,851,501 1,499,961 351,540 23.44%
$19,273,320 $17.354,966 $1,918,354 11.05%
$1,350,40¢ 904,345 446,064 49.32%
203,765 161,553 42,212 26.13%
7,241,920 7,241,920 {©) -0.00%
814,083 742,607 71,476 9.63%
9,663,143 8,304,541 1,356,602 16.36%
$19,273,320 17,354,966 1,918,354 11.05%
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Clearwatar Gas System

Manthly Financial Statement
June 1993
. Pricr Year
Its of ion Curr Month ¥Yr To Date YTD Budgst Yr To Date

Salas of Gas $884,937 9,144,925 $8,772,118 8,548,538
Less Gas Commodity Charges {328,528) {3,040,817) ($2,715,265) (2,426,943)
Gross Margin 556,409 6,104,108 6,056,853 6,121,595
Gross Margin Percentage 62.88% 66.75% 69.05% 71.61%
QOthor Revenues 54,130 837,064 676,467 591,448
Total Revenues 610,538 6,941,173 6,733,320 6,713,043
Gas Demand Charges 42,450 672,033 682,415 610,660
Dispatch Dlvision 12,847 102,689 102,946 88,986
Distribution Division 302,135 2,813,481 2,732,175 2,430,463
Service Division 98,948 825,731 798,783 740,375
Gas Sales Division 30,147 373,882 398,825 250,734
Depraciation 44,443 399,983 399,983 354,330
Interest 41,420 372,780 372,780 372,780
Total Bxpenses 572,430 5,360,560 5,487,907 4,898,328
Nat Income (Loss) Before Dividends 38,109 1,580,593 1,814,715
Dividends Paid to General Fund 10.812 221,991 278,858
Net Change in Fund Equity 27,297 1,358,602 1,535,857
Fund Equity Beginning of Period 9,635,846 8,304,541
Fund Equity End of Period $9,663,143 9,663,143
Summary of Payments to City

General Fund Dividend $10,812 221,991

Paymesnt in Lieu of Taxes 57,638 225,568

General Fund Admin Overhead 46,232 416,088

Utliity Customer Support 20,547 +84,919

Garage Chargss 12,958 119,088

Other Interfund Charges 12,814 108,537
Total Pmts to Other City Funds $161,001 1,376,201
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DEPARTMENT: GAS SYSTEM PROGRAM: ADMINISTRATION/SUPPLY

MAJOR Actusi Sudget

CLASS{FICATION 91/92 92/93
Parsonal Searvices . 4 ]
Othar Operating Expense [} 8
internal $Services 0 0
Capitel 0 0
Debt Servics 8 0
Transfer 0 0
YOTAL 0 o

Actuat Budget

e1/92 92/93

PERSONAL SERVICE = meamen cwee=e

101 Satlaries & Vages FT
102 Ssiaries & YWsges PY
105 Ovartime
115 Sates Commission
201 Esp Life fnsurance
204 Ewp Major Madicat
206 Emp Sociat Sscurity
207 Emp Permion
209 VWorkers Cospensation
210 Dissbility lnsurance
211 Unemployment Comp
215 Madicsl Exsminations
TOTAL 0 ¢

OTNER OPERATING EXPENSE

301 Professions! Services
303 Contractual Ssrvices
311 Invenicry Purchase

421 uUtility Charge-Phone
422 Utility Charge-Power
423 utility Charge-Other
425 Postage

428 interfund-Other Charge
429 Interfund-Admin Charge
&34 Printing £ 8inding

435 Texes

&1 Rentel-Equipment

551  Insursnce

452 Insurance Reserve

461 Equip Sve & Rep-Office
462 Equip Sve & Rep-Uther
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Adjutted
96793

]

Adjusted
92793

Requested
93/94

---------

394,650
6,268,970
327,260
18,200
1,426,420
1,518,720

9.952,220

Requested
93/94

%0,000
1.300
4,977,700
1]
11,000
12,000
1,000
53,950
572,520
1,000
500,000
5,140

0

0

500

b 4
Change

COOE: 423-2044

185,710 na
6,268,970 n/s
327,260 n/a
18,200 n/a
1,424,420 n/e
1,518,720 n/a
9,943,280 s

Manager’s
Recommencied

----------

22,050
8,220
16,080
9,570

350
160
385,710

56,000
1,300
4,977,700

11,000
12,000
1,000
53,950
572,520
1,000
500,000
5,160

500



DEPARTMENT: GAS SYSTEM PROGRAN:

MAJOR CLASSIFICATION

CTHER OPERATING EXPENSE (Cont)

471 Esp Exp-Uniforms

472 Emp Exp-Travel

473 Emp Exp-Auto Allowsnce

474 Emp Exp-Meals

430 Other Svcs or Lharges

501 Office Supplies

503 Neter Repair

504 Opersting Suppiies

520 Computer Softwers

571 Nembarships L Sube

S72 Training & Referance
TOTAL

INTERNAL SERVICE

Garags Service

Document Reprroduction

Telaphore Svc/Varisble

Nessenger Service

Redic $Service

Telsphone Sve/Fixed

407 Postel Service

410 Dats Processing Svc

411 Buitding Maintenance

412 Custodis! Service

413 Print shop

4% Bldg & Maint-Varfsble

418 Administrative Service

420 Employee Berefits
TOTAL

EEEEEE

CAPITAL

640 Nachinery & Equipment

643 Computer Softuare

658 Corstruction Materists

910 Contribution to Carage
JOTAL

DERT SERVICE

712 pPrincipsi-Other

M3 Principel-Leesed Equip

723 Interest-Leased Equip

921 Sinking Fund-Principel

922 Sirking Fund-interest
TOTAL

IRAMSFER
902  Interfund Tranafer
908 Cepital isprovements
TOTAL
*EPROSAAN TOTAL

ADMIRISTRATION/SUPPLY

Actual
F1/92

fuxiget

--------------

21,040
7,890
6,262 770

2,060
3,000
18,900
1,290
5,490
12,770
3,600
20,710
0

2,340
3,600
10,000
243,020
480
327,260

7,200
5,000
6,000

o

18,200

104,270
30,870
4,850
193,980
1,090,450
1,426,420

1,518,720

0
1,518,720
9,952,220

75

----------

2,060
3,000
18,900
1,290
5,490
12,770
3,600
20,710
0

2,360
3,600
10,000
243,020
480
327,260

7,200
5,000
6,000
3]
18,200

104,370
30,870
4,850
193,980
1,052,450
1,624,420

1,518,720

)
1,518,720
9,943,280



DEPARTMENT: GAS SYSTEM

MAJOR
CLASSIFICATION

Personal Sarvices

Other Operating Expenss

Intarnal Services
Capital

Debt Service
Transfer

TOTAL

PERSONAL SERVICE
101 Salaries & Wages F17
102 Ssisries & Veges PY
105 Ovartise ’
201 Emp Life Imsurance
204 Emp Najor Nedicsl
206 Emp $ocial Security
207 Ewp Pension
209 Sorkers Compensation
210 Oissbitity Insurance
211 Unesploymant Comp
215 Nedice! Examinstions
TOTAL

OTNER OPERATING EXPENSE
301 Professional Services
303 Contractuel Services
422 utility Charge-Pouar
423 Utility Charge-Other
425 Postage

&1  Rental -Equipment
45%  Insursnce

452 1Insursncs Ressrve

461 Equip Sve & Rep-Office

462 Equip Sve & Rep-Other

PROGRAM:

CAS DISPATCH

Actusl
91/92

------

11,915
17,130
1,547

0
0
0
140,502

Actusl
/92
61,048
34,018
&, 7%
105
4,362
5,063
2,030
330
%S
o
)
111,915

1,680
12,337
2,262

%

1 14

Sudget
92/93

99,340
19,900
14,290

135,610

Sudget

' 48,010

36,880
2,600
10
4,200
4,450
2,180
740
170

99,340

12,000

5,000

150

500
500

76

Adjusted
92/93

108,420
12,190
12,890

2,000

0

0
135,500

Adjusted

92/93
£5,030
20,230
5,430
130

4,580 -

3,430
8,460
70

Requested %

93/94 Change

127,700 18

8,050 -34X

20,540 9%

1,000 «50%

0 n/a

¢ n/a

157,290 16%
Requested X

9379 Change

86,460 3%

11,820 42

4,870 ~10X

170 315

9,800 101%

1,430 -58X

6,920 ~18%

5,980 osx

0 -100%

170 /e

80 o/a

127,700 18%

/] n’s

0 - 100%

5,000 9%

1,000 n/s

$0 n/a

0 n/a

0 n/a

0 a

150 -S7%

0 -$00%

CODE: 423-2069

................

125,110 15%
8,050
20,540 "
1,000

0 n/a

0 n/s

154,700 1%

Manager’s
Recommendied
84,730
11,820
4,870
170
9,800
1,430
6,060
5,980
0
170
80
125,110



DEPARTMENT: GAS SYSTEN

NAJOR CLASSIFICATION

OTHER OPERATING EXPENSE (Cont)

&7
472
73
474
450
0
503
504
520
N
573

kg Exp-uniforms

tap Exp-Travel

Emp Exp-Auto Allocwance

Enp Exp-ieals

Other Svcs or Charges

oftice Suppliss

Meter Rapair

Opersting Supplies

Computer Softusre

Heabsrships & Subs

Training & Refarance
TOTAL

INTERNAL SERVICE

401
402
403
404
&05
406
407
408
409
410
41
412
413
1313
13}
416
131 ]

Garage Service
Docusent Reproduction
Telsphone Sve/Varisble
Nessanger Servics
Radic Service
Telephone Sve/Fixed
Postal Service
Sullding Servics
Irsursnce Adain
Data Processing $ve
Suilding Maintenancs
Custodial Service
Print shop
Purchasing Service
Garage-Vsriable
Sldg & Maint-Variable
Administrative Sarvice
Empioyss Benefits
TOTAL

CAPITAL

640
2
&58
910

Machinery & Equipment

Furniturs & Equipsent

Congtruction Materials

Conteibution to Garage
TOTAL

**PROGRAK TOTAL

PROGRAM: GAS DISPATCH

Actual
o1/92

------

aall
geoaﬁooo&'eoo

-
B3

’

Lol =
EooBdo8.c

W
w
-
o

EQOOOOQQQ

-t
-h

[~ - B - B - B - J

140,592

Sudget Adjusted
92/93 92/93

0 0
0 )
0 )
30 20
0 )
100 100
0 0
1,450 1,050
0 )
%0 250
0 0
19,980 12,190
0 0
50 50
4,200 1,930
0 0
3,740 3,740
480 1,400
100 50
0 0

1,080 1,080 .
3,630 3,630
0 )
0 )
100 100
0 0
) 0
600 600
0 0
310 310
14,290 12,890
) 0
0 6
2,000 2,000
0 0
2,000 2,000
135,610 135,500
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Recriested x
93/9 Change
1] n/s
0 n/s
0 s
0 ~100%
0 n/a
100 0x
0 n/s
1,500 L3X
0 n/a
250 ox
V] n/s
8,050 ~34%
3] n/s
200 300%
1,840 -5%
0 n/s
10,830 190%
1,060 -26%
0 -100%
0 na
0 ~100%
5,170 A
0 n/a
0 n/s
200 100%
0 n/a
0 n/a
1,000 &7%
0 ne
240 -23%
20,540 S9%
0 n/a
0 n/a
1,000 ~56%
0 n/s
1,600 ~50%
157,290 16%

----------

1,840

16,830



DEPARTMENT: GAS SYSTEN

NAJSOR CLASSIFICATION

Perscnel Services

Other Operating Expense

Internal Services

capital
Debt Service
Trarafer

TOTAL

PERSONAL SERVICE

101 Sataries & Vages FT
102 Salsries & Uages PY
105 Overtimm

115 Sales Commission
201 Emp Life Insurance
204 Esp Major Medicsl
206 Emp Social Security
207 Eap Pemsion

209 Workars Compensation
210 Disabilitvy Insurance
211 Unesployment Comp
215 Nedical Exeminations

TCTAL

QOTRER OPERATING EXPEMSE
301 Professional Services
303 Contractuel Services
311 Inventory Purchases
421 utility Charge-Phone
£22 Utiiity Charge-Power
423 utilicy Charge-Other
424 Urility Charge-Other
425 Postage

427 Interfund-Other Fund
628 Interfund-Qther Charge
429  Interfund-Admin Charge
430 Document Reserding
431 Advertising

432 promotionsl Activity
433 Freight Cherges

&34 Printing & Sinding

PROGRAM: GAS OISTRIBUTION

Actual

o1/92
1,269,601
5,210,919
491,403
40,726
516,901
2,166,871

9.676,48)

1,315

1,249,601

43,621
$,700
3,750,751
12,661
11,815
17,445
0

218

0
35,70
319,020

Sudget
92/93

1,297,610
5.524,370.
518,620
$7.,600
526,830
1,687,380

9,610,410

1,046,670
52,500

4,800
75,600
11,960
74,760
26,260
460
3,000
1,600

1,297,610

45,000
6,220
4,290,000
9,000
12,000
10,000
0

200

0
27,290
554,850
0

65,000

[~ ~ I -

78

Adjusted
92/93

........

1,304,870
5,773,620
525,220
61,190
530,170
1,987,380

10,182,450

Adjusted
92/93

--------

1,044,700

4,880 .

52,500
0
7,250
75,600
13,350
78,90
26,260
500

L]

850

1,304,870

132,680
19,820
4,224,820
16,380
10,020
12,200
0

570

0
27,250
554,850
0

oo oo0

Requeated %
§3/9%% Change
1,289,110 1%
261,440 -56%
266,830 ~49%
26,500 ~57%
4,570 -99%
521,000 -74%
2,349,450 -77%
Requested 4
93/%% Changs
1,020,940 -
0 -100%
43,400 X
0 n/a
5,490 24X
83,200 1=
8,600 -36%
77,200 -
43,080 64%
1,000 100%
0 n/a
1,200 41%
1,289,110 -1%
0 ~100%
93,000 394X
0 -100%
0 -100%
0 -100%
g -100%
0 n/e
] -100%
1] n/a
0 ~-100%
0 -100%
0 n/a
0 n/a
4] n/e
0 n/s
g n/s

...........

521,000

2,319,380

...........

5,490
88,200
8,600
67,550
43,080
1,000
0
1,200

1,259,046

©
O

[=]
OQQQQOOOOOQO°°8°

CODE:423-2065 & 2086

------



DEPARTMENT: GAS SYSTEM PROGRAM: GAS DISTRIBUYIOM CODE:423-2065 & 2066

Actuat tudget Adjusted Requested x Manager’s
91792 $2/93 92/93 93/94  Change  nucommended
OYHER OPERATING EXPEMSE (Cont’d)
436 Taxes 410,533 300,000 510,460 0 ~100% 0
&1 Rental-Equipment 3,993 3,000 3,000 4,000 k1.5 4 4,000
451  Insurance 9,320 106,676 106,670 44,150 -59% &, 150
452 Insurance Resarve 147,37 1] 0 0 na [}
451 Equip Svc & Rep-Cffice 1,012 1,000 1,000 2,200 120% 2,200
462 Equip Sve & Rep-Cther 18,685 6,000 4,000 2,000 ~50% 2,000
471 Emp Exp-tniforms 8,905 9,300 9,300 7,439 -20% 7,430
472 Emp Exp-Travel 27,598 15,880 25,340 5,250 % 5,260
4T twp Exp-Auto Allowance 146 ¢ 150 (i ] -100% 0
&74 Ewp Exp-Neals 4233 300 300 600 100% 400
&850 Other Sves or Charges 1,911 9 600 0 -100% 0
501 Office Supplies 4,256 3,500 3,000 500 «53% 500
S03 Meter Repeir- 4,818 12,000 6,000 8,000 nx 8,000
506 Opersting Supplies 70,088 7%5,000 75,000 £8,200 ~9X 68,200
520 Computer Softusre 2,154 10,000 8,000 0 -100% 9
ST1 Mesberships & Subs 11,040 16,430 16,430 350 -98% 350
573 Training & Reference 7,219 4,730 7,740 750 -90% 750
TOTAL $,210,979 5,524,370 5,773,620 241,440 ~$6% 241,440
INTERKAL SERVICE
407 Garage Service 167,453 153,890 156,890 . 147,780 -6 147,780
402 Document Reproduction el 500 5,000 0 -100X 0
403 Telephone Service 1,862 3,000 3,000 0 -100% 0
404 Messenger Sarvice 1,340 1,280 1,280 0 -100% 0
405 Radio Servics 38,481 38,270 38,210 35,700 -7x 35,700
406 Switchboard Service 6,251 5,780 5,780 0 -100% 0
407 postal Service g 300 1,500 ] -100% 0
408 Building Servic a 0 <] 0 n/s @
40% Irsurance Admin 9,920 6,960 6,960 6,220 ~11% §,220
410 Oats Processing Sve 4,280 4,420 4,620 31,870 603% 31,070
411 suitding Xaintenance 6,214 8,m 22,770 9,640 -58% &, 540
412 Custodial Service 4,570 3,380 3,38 0 -100% 0
413 pPrint Shop g82 1,000 2,500 0 ~100% 0
414 Purchasing Service 8,150 11,970 11,970 9,380 -22% 9,380
415 Garage-varisble 204 13,600 10,000 25,200 152% 25,200
416 Bidg & Maint-variable 3,995 3,000 3,000 0 -100% 0
418 Administrative Servige 236,950 246,560 266,560 0 -100% 0
420 Employee Banefits 0 1,940 1,940 1,840 -5% 1,840
TOTAL 491,403 518,620 525,220 266,830 “49% 266,830
CAPITAL
"640 Machinery & Ecuipment 25,962 45,100 46,100 12,500 -73% 12,500
661 Motorized Eguipment 2,746 0 0 0 n/s 0
642 Furniture & Equipment 6,254 4,500 4,500 0 -196% 0
643 Computer Softwsre 0 0 1,000 11,500 1050% 11,500
858 Construction Materisle 4,296 2,000 4,000 0 ~100% 0
910 Contribution to Gerage 1,470 5,000 5,590 . 2,500 -55% 2,500
TOTAL 40,728 §7,600 61,190 26,500 17 26,500
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DEPARTMENY: GAS SYSTEM PROGRAM: GAS DISTRIBUTION CODE: 423-2065 &L 2066

Actual Sudget Adjusted Requested x Manager’s
91/92 92/93 92/93 93/96  Change Recommended

DEBTY SERVICE
713 Principal-Leased Equip 9,153 28,560 23,560 3,550 ~88% 3,550
723  Intersst~Leased Equip 84S 8,250 8,250 1,020 -88% 1,020
921 Sinking Furd-Principat $,903 0 5,340 0 -100% 0
922 Sinking Fund-Interest 497,000 488,020 438,020 0 ~100% 0
TOTAL 515,901 524,830 530,170 4,570 -99% 4,570

TRANSFER

902 Interfud Transfer 792560 658,380 658,380 1] -100% 0
902 Capital lsgproveamnts 1,176,391 819,000 1,119,000 300,000 -73% 300,000
931 Renewal & Replacsmant 200,000 210,000 210,000 221,000 X 221,000
TOTAL 2,168,8M 1,687,380 1,987,380 521,000 ~T4% 521,000
STPROGRAN TOTAL 9,676,481 9.610,410 10,182 ,45¢C 2,349,450 X 2,319,380
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DEPARTNENT: GAS SYSTEM PROGRAM: GAS SERVICE CODE: 423-2087 & 2068

Actusl Budget Adjusted Requested X Recommended 4
MAJOR CLASSIFICATION 91/92 92/93 92/93 93/9%  Change 93/5%  Change
Parsonel Sarvices 726,282 770,890 752,650 848,990 13% 829,580 10X
Gther Operating Expense 160,974 136,900 162,770 176,970 % 176,970 9%
Intarnal Services 102,321 92,460 100,970 163,780 62% 163,780 62%
Capital 7,546 4,100 4,000 9,700 137% 9,700 B
Debt Service 1,75 9,210 ] 14,850 n/a 14,850 n/a
Trarafer 0 (1] 9,150 0 -100% 0 -100%
TOTAL 906,548 1,013,560 1,029,630 1,216,290 185 1,194,080 16X
Actual Budget Adjustad Recuested X Haneger’s
L4 T4 U3 $2/93 93/%%  Change Recommended
PERSONAL SERVICE
101 Salaries £ Wages FT 572,539 613,700 597,800 645,270 4 632,380
105 Overtise 40,936 39,300 39,240 53,370 36% 53,370
201 Emp Life Indurance 3,23 2,450 3,430 . 2,780 ~20% 2,780
204 Emp MaJor Madical 43,515 48,300 43,310 61,260 11} 3 61,260
206 Emp Social Security 5,305 6,090 5,820 5,400 7% 5,400
207 Emp Persion 47,306 45,730 48,060 49,620 b+ ] 43,120
209 wuorkers Compensation 9,390 13,920 13,920 29,910 115% 29,910
210 Disability Insurance 403 400 420 420 o= 420
215 Hedicel Exsminations 855 1,000 &s0 580 $1% 980
TOTAL 724,282 770,890 752,650 243,990 1% 829,580
OTNER OPERATING EXPENSE : 7
303 Contractust Ssrvices a3 0 7,170 ] «100X 0
314 Iswentory Purchagss 109,220 100,000 99,020 $0,000 9% 90,000
421 Utility Charge-Phone ° ¢ 0 o n/s 0
422 urility Charge-Power 6,363 5,500 5,150 5,000 -3X 5,000
423 utility Charge-Other- o 0 ) o n/s 0
425 Postape %3 200 100 9 ~100% 0
431 Advertising 0 0 4] 0 n/a 0
434 Printing & Binding ] o 0 0 n/a ]
441 Rental Equipment 956 500 660 1,000 52% 1,000
451 Imsurance B 1] 0 44,140 n/s 44,149
461 Equip Sve & Rep-Office %5 300 100 200 100% 200
462 “Equip Sve &:Rep-Other 4,056 1,000 100 o -100% 0
47% Emp Exp-Uniforms 5,487 6,100 3,600 5,150 433 5,150
472 EmpExp-Travel. 3,27 2,500 8,090 4,400 -46% 4,400
473 Mo Allovsnce: ! 0 40 0 -100% 0
474 Emp Exp-Masts 351 300 220 350 59% 350
480 Other ‘Seivices 195 0 11,300 0 -100% 0
501 Otfice Supplies 120 500 250 580 100% 500
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DEPARTMENT: GAS SYSTEM PROGRAM: GAS SERVICE
Actusl Sudget Adjusted Requestad X
ot/ 92793 92793 93/9% Change
OTMER OPERATING EXPENSE (Continued)
504 Operating Supplies 28,563 20,000 26,010 * 25,000 4%
571 Nesbership/subs 65 0 80 0 -100%
S73 Training & Reference 1,288 0 80 1,230 40x
TOTAL 140,57% 136,900 162,770 176,970 o
INTERNAL SERVICE
401 Garsge Sarvice A8 59,450 9,790 70,020 o
402 Document Reproduction 215 300 300 300 0x
403 Telephons Sarvice 170 400 200 <00 100%
405 Redic Service 0 0 0 23,320 n/&
406 Switchboard service 1,8 3,370 3,370 2,000 -41%
407 Postal Service 0 S0 50 50 ox
409 Insurance Admin 4,480 4,510 4,510 6,220 38
410 Dets Processing 3wve 2,000 9,300 9,300 5,180 ~44X
411 Buildin & Maintensrcs 0 0 0 16,140 n/a
412 Cuatodial Servics 5,808 4,300 4,300 3,010 -30%
413 Print Shop 969 1,500 1,480 1,500 1%
414 purchasing Service 3,410 0 0 .38 na
415 Garage-vVeriable 4,19 $,000 3,400 20,000 488%
616 Bidg & Maint-Varisble 0 3,000 2,990 . 5,000 123
420 Esployes Semfite ] 1,280 1,280 1,260 2%
TOTAL 102,321 §2,4560 100,970 163,785 &2%
CAPITAL
640 Machinery & Equipment 7,350 2,100 2,100 4,700 124%
642 Furniture & Equipment ¢ 0 0 0 n/e
643 Computer So 0 0 0 1,000 n/s
458 Comatruction Materisis 196 2,000 1,990 4,000 101X
910 Contribution to Garage 0 0 0 ] n/s
TOTAL 7.546 4,100 4,090 9,700 137%
DEBY SERVICE
713 Principal-lLeased Equip 1,565 7,150 7,130 12,270 T
73  Interest-Leased Equip 160 2,060 2,020 2,580 8%
TOTAL 1,785 9,210 9,150 14,850 6%
SEPROGRAN TOTAL 996,848 1,013,560 1,029,630 1,214,290 18%
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CODE:

Ranager’s
Recomuercied

-----------

70,020
300

23,320
2,000
50
6,220
5,180
16,140
3,010
1,500
9,380
20,000
5,000
1,260

163,780
4,700
1,000
&.000
9,700

12,270
2,580

14,850

1,194,880

423-2067 & 2068



DEPARTHENT: GAS SYSTEM

MJioe
CLASSIFICATION

Parsonal Services

Other Operating Expenae

internal Services
Capital

tabt Service
Transter

TOTAL

PERSORAL SERVICE
161 galaries & Veges FV
102 Ssiaries & Wages PT
05 Overtime
115 Sasles Commission
201 Emp Life Insurance
206 Eap Major Medicst
206 Emp Socfel Security
207 Emp Pansion
209 Norkers Compensstion
210 Dbissbility Imsurence
211 Unamployment Comp
215 wNedicel Examiretions
TOTAL

OTHER OPERATING EXPENSE

391 Professione! Services
303 Contractust Services
311 liwantory Purchases
421 utility Charge-Phone
422 Utility Charge-Power
423 utility Charge-City
424 Utility Charge-Other
425 Postage
interfund-Other Charge
Interfund-Adein Charge
Document Recording
Advertising
promotional Activity
freight Charges

Rental -Equipment
Rantsl-Buitding

451 Ingurence

452 Insursnce Reserve

461 Equip Sve & Rep-Office
462 Eguip Sve & Rep-Other

FEEBEEES

......

2,919

100

------

£5,719
21,609
130
359

[~ -

------

1,000
50,000
50,000

150

o

100

83

Adjusted Requested } 4
92,93 93/94  Change
164,400 241,930 45X
217,850 545,040 96%
12,320 15,040 rr. 4
1,000 6,200 520X
0 9 n/a
0 0 we
437,570 808,210 asx

Adjusted Recquested X
92,93 93/ Change
100,600 153,130 X
610 0 «~300%
0 0 n/a
25,500 %0,000 06X
630 . 910 (73 4
8,000 17,150 114X
9,770 11,540 ]+ 4
Q 0 n/a
490 8,380 1610%
800 820 k7 4
] 0 n/a
0 0 n/a
166,400 241,930 65%
0 0 n/a
36,000 50,200 0%
100,000 190,000 °0%
6 0 n/s
2,000 7,600 280%
[\ 1] n/a
5,200 n/s
500 750 50%
0 ] n/s
0 0 n/a
600 1,800 &%
86,000 120,000 &0%
37,000 120,000 224%
1] 0 n/a
150 1,200 700%

0 25,000

4] 0 n/e
0 0 n/e
100 100 0z
0 0 n/R

CODE: 423-2063

Recommencied %

................

..........



DEPARTMEHNT: GAS SYSTEM

HAJOR CLASSIFICATION

OTHER OPERATIKG EXPENSE (Cont)

&N
472

Emp Exp-Uniforms

Emp Exp-Travel

Emp Exp-Auto Allowsnce

Emp Exp-ienls

Other Sves or Charges

Office Supplies

Meter Repeir

Operating Supplies

Compister Scftuare

Kemberships L Sube

Treining & Referance
TOTAL

INTERNAL SERVILE

GEERGEEES

Garage Service
Document Reproduetion
Teiephone Sve/Varisble
Hesserger Service
Radio Service
Teiephone Svc/Fixed
Postal Service
Building Service
Insucance Admin
Data Processing Sve
Suilding Neintenancs
Custodial Service
Print shop
furchasing Service
Carage-Varisble
Bldg & Maint-Varisble
Adminfstrative Service
Espioyee Sanefits
TOTAL

CAPITAL

640
642
643
858
210

DeRY
73

21

Nachinery & Equipment

Furniture & Equipment

Ceapuster Softusre

Construction Katerisls

Contribution to Garege
TOTAL

SEQVICE

Principal-Lessed Equiip

Interest-iLoased Equip

ginking Fund-Principal

sinking Fund-Interest
TOVAL

TRANSFER

$02
oS08
o3

Interfund Transfer

Capital laprovesents

Renewsl L Replaceaent
TOTAL

ESPROGRAM TOTAL

SALES

Actusl
P12

ommwen

2,022
7,635
109
647

1,270
1,076
238,333

[~ 2 - K - B - 2 - ]

L~ - B - O - ]

373,087

2,52

("] - N

Bo

12,320

-
-
0§°°°

g
-
[~ - I~ = I -] §

LI < I - I - J

444,440

Adjusted
92/93

--------

TIIRIRIY

3-
g

8o

1,500

QO

2,520

- Fod
- -

[
§°§°O§OO§§O§

12,320

1,000

1,000

Q0000

[~ - ~ =]

437,570

Requested

§3/9¢4 Change

---------

15,040

2,200

1,000
3,000

6,200

o000 Q

......

41X

520%

CODE: &4Z3-2043

Nanager’s
Recommenclad

1,20
2,330
545,040

15,040

2,200

1,000
3,000

4,200

o0 000

coo o0

805,150



DEPARTMENT: GAS SYSTEN

MAJOR
CLASSIFICATION

Parsonat Services

Other Operating Expense

internst Sarvices

Capitel

Debt Service
Transfer

TOTAL

PERSONAL SERVICE
101 Salaries & Vsges FY
102 Salaries & Vages PT
105 Overtime
115 Sales Commission
201 Emp tLife Insurance
204 Emp Major Medicsl
206 Emp Social Security
207 Emp Pension
209 Vorkers Compermstion
210 Disability Irsucance
211 Unemployment Comp
215 Kadical Examinations
TOTAL

OTHER OPERATIRG EXPENSE
301 Professicnal Services
303 Contractusl Services
311 lrwentory Purchases
421 Utility Charge-Phone
422 Uzitity Charge-Power
423 utility Charge-City
424 Utiiity Charge-Other
&25 Postage

431 Advartising

432 Promotionel Activity
433 Freight Charges

434 printing & Binding
436 Taxes

443 Rentat-Equipment

442 Rents!l-Building

451 Inzurance

452 Insurance Recerve

461 Equip Sve & Rep-Office
462 Equip Svc & Rep-Dther
447 Bepair/ésint-Structural fac

PROGRAM: PASCO GAS EXPANSION

Actual Budget Adjusted
91792 92/93 9e/93

¢ 0 0

0 0 (/]

e 0 0

0 9 0

0 ] ]

0 ¢ 0

0 0 o
Actual Sudget Adjusted
91/92 92/93 $2/93

0 0 0

85

Requested b 4
93/94 Change
215,990 n/a
163,360 n/a
14,970 s
7,700 Vs
0 s
0 n/a
402,020 n/a
Kequested X
93/9%  Change
141,420 e
0 wa
6,000 n/e
30,000 e
320 n/s
17,150 n/a
4,250 s
8,480 n/s
8,370 n/a
o n/a
0 n/a
0 n/s
215,990 n/a
70,000 n/s
1,500 na
0 /e
[ n/a
61000 n/a
2,400 n/a
1,060 n/a
250 n/a
0 n/s
0 n/s
[+] n/a
2,000 e
0 n/s
1,200 n/a
40,000 n/a
0 n/e
0 n/a
300 n/e
0 n/a
15,000 n/e

CODE: 423-2072

212,100
163,360
14,970

7,700

17,150
4,250
7,620
3,370

)
0
)
212,100

70,000
1,8 4
(4]

0
6,000
2,400
1,000
250

2,000
1,200
40,000
300

15,000

......



DEPARTMENT: GAS SYSTEM
MAJOR CLASSIFICATION

OTHER OPERATING EXPENSE (Cont)

471 Emp Exp-tniforms

472 Emp Exp-Travel

473 Esp Exp-Auto Alicwence

474 Emp Exp-Meals

&30 Other fvcs or Charges

501 Office Supplies

503 MNeter Repair

504 Operating Supplfes

520 Computer Softusre

$7t Mamberships & Subs

573 Training & Reference
TOTAL

INTERNAL SERVICE

401 Garage Service

402 Document Reproduction

403 TYeleghone Svic/vVariable

404 Messanger Ssrvice

405 Radic Service

406 Telephone Svc/Fixed

407 Postel Sarvice

408 Buitding Service

209 Insurance Adein

410 Dats Processing Sve

411 Building Raintenance

412 Custodial Servies

413 pPrint Shop

416 Purchasing Service

415 Garsga-Varisble

416 Bidg & Maint-varisble

L£18 Administrative Service

420 Employee Bensfits
TOTAL

CAPITAL

640 Wachinery & Equipment

642 Furniture & Equipment

643 Computer Zoftuars

4658 Construction Materists

910 Contribution to Garage
TOTAL

GEBT SERVICE

713 Principal-Leassd Equip

73 Intersst-lLessed Equip

921 Sinking Fund-Principet

922 Sinking Fund-Interest
YOTAL

TRANSFER
902 Interfurc Tramsfer
§08 Capftel Improvements
931 Reneual & Replacement
TOTAL
*SPROGRAN TOTAL

PROGRAN: PASCO GAS EXPANSION

Budiget Adjusted Requested

92/93 92/93 93/9%
6N
0
6,290
. 200
0
1,000
0
15,200
0
350
0
0 L 163,360

1,000
720

oo

300

00000

2,000

10,950

0 0 $4,970

7,200

500

[~ B N - T ~ ]

(-~ I — I )

o o 402,020
86

X
Change

ensnoa

COOE: 423-2072

Manager’s
Recoamended

670

0

6,290

200

0

1,000

0

15,200

350

163,360

o

300

[~ B - 2 - - W - ]

2,000

10,950

14,970

7,200

500

7,700

oo o oo

o000

398,130



DEPARTMENT: GAS SYSTEM PRUGRAM: GAS NARKETING & PLANNING
MAJOR Actust Budgat
CLASSIFICATION 91792 92/93
FPersorsl Services 0 0
Other Operating Experse [+} )]
Internel Services 1] Q
Capitst (] 0
Dabt Sarvice )] 0
Transfer 0 (]
TOTAL 0 1]
Actual Sudget
91792 52/93
PERSONAL SERVICE conman conacs
101 Salaries & Uages F7
02 Salaries & Vages PT
105 Overtime
115 Seles Comstssion
201 Emp Life Insurance
204 Emp Major Medical
206 Emp Social Security
207 Emp Parmion
209 Vorkers Compersation
210 Disability Insurance
211 Urasployment Comp
215 HNedical Examirations
TOTAL o 0

OTKER OPERATING EXPENSE

301 Professional Services
303 Contractust Services
311  Inventory Purchasss
421 utility Charge-Phone
422 Utility Charge-Power
Utility Charge-Cther
Postage
tnterfund-Other Charpe
Interfunci-Aduin Charge
Socument Recording
Advertising
Promotionsl Activity
433 Freight Charges

434 Printing A Rinding

436 Taxes

441 Rentel-Equipment

451  Insurence

452 Insursnce Reserve

&61 Equip $ve & Rep-Office
462 Equip Sve & Rep-Other

faggend

87

Adjusted
92/93

meavvawa

Adjusted

comsanes

Requested 4
93/94 Change

113,710 n/a
67,550 n/s
5,200 /s
9,300 na

0 n/s

0 n/a
195,760 /a

Recrested X

93/9%% Change
”am n/e
(4] n/e

0 n/a

0 n/e

S60 n‘a
7,350 n/a
1,360 n/a
7,470 n/s
3,590 n/a
0 n/a

0 n/a

(1] n/a
113,710 n/a
0 n/s

0 n/a

0 n/e

0 n/s

0 n/s

0 ns

300 n/a

0 n/s

4] n/s

0 n/a
20,000 n/s
10,000 s
1] n/s

0 n/s

0 n/a

0 n/a

] n/a

(¢} n/a

0 n/e

0 n/s

CODE: 423-2071

110,910 s
67,550 n/a
5,200 v
9,300 Ve

0 e

192,960 n/s

Hanager’s
Recommended
91,510
+]
e
0
560
7,350
1,360
6,540
3,590
0
1]
0
110,910

Eé [~ - I gs e 000 0o

F ]
<

+

10,000

o 0O 00000 o



DEPARTMENT: GAS SYSTEN PROGRAM: GAS MARKETING & PLARRING CODE: 423-2071

NAJOR CLASSIFICATION Actusl Budget Adjusted Requested % Harager’s
. Lalird 92793 W93 93/96 Change  Recommended
OTHER OPERATING EXPENSE (Cont) @ --c-e- ammas ceremema mmesera=~ bt cemersscee
471 Emp Exp-Uniforms o ne 0
472 Emp Exp-Travel 3,900 n/a 3,900
473 Emp Exp-Auto Allowsnce * 3,000 n/s 3,000
474 Emsp Exp-Mesis 300 s 300
480 Other Svcs or Charges 0 n/a 0
501 Office Suppiias 1,000 na 1,000
503 #Weter Repair 0 n/a 0
S04 Operating Suppiies 27,000 n/a 27,000
520 Comaster Softuare 0 s 1)
571 Wemberships & Subs 250 nfa 250
S73 Training & Reference 1,800 n/a 1,800
TOTAL 0 0 0 67,550 n/a 67,550

INTERMAL SERVICE

401 Garage Service 0 n/s 0
402 Document Reproduction 200 s 200
403 Telephone Sve/Varisbie 0 n/s 1]
404 Messerger Service e n/s 0
405 Radio Servics 0 n/a 1]
4056 Telephone Svc/Fixed 0 n/s 0
407 Postat Service 0 n/s 0
408 suilding Service 0 n/a 0
409 Imsurance Admin 0 na 0
410 Dsta Procesting Sve 0 n/a 0
411 suiiding Maintenance 1] /e 0
432 Custodis! Service 0 n/a 0
413 Print Shop 2,000 n/s 2,000
416  purchasing Service 0 na 0
415 Garage-Variable 3,000 n/s 3,000
416 Gldg & Maint-Varisble 0 e 0
418 Adainistrative Service 0 n/s 0
420 Employse Bemfits 0 n/a 0
TOTAL 9 1] 0 5,200 na 5,200
CAPITAL
640 Machinery & Equipment 8,360 n/e 8,300
642 Furniture & Equipment ] /s 0
643 Computer Softuare 1,000 na 1,000
658 Construction Materials 0 n/a 4}
910 Contribution to Garage 0 n/a 0
TOTAL 0 0 0 ?.300 n/s 9,300
DEBY SERVICE
713 Principsl-Leased Equip b} n/e 0
723 Intsrest-Lessed Equip 0 n/a 0
921 Sinking Furd-Principat 0 n/a 0
$22 Sinking fund-Intersst 0 n/a Y
TOTAL 0 ] 0 Q n/s 0
TRANGFER
02 Intarfund Transfer 0 ns 0
908 Cepite!l leprovements ¢ n/a a
931 Renewusi & Replecement 0 n/s 0
T0TAL 0 0 0 [ nfs 0
CEPROGRAM TOTAL o (] 0 195,780 n/s 192,960

88



% OF

10.0%
12.6%
1.0%

218.3%

=y CITY OF CLEARWATER
PROJECTED REVENUE - NEXT BUDGET YEAR 93/04
DEPARTMENT: GAS SYSTEM

REVISED 9354
9051 $1/82 K2/83 283 ESTWATED
CODE REVENUE SOURCE TITLE ACTUAL ACTUAL BUDGET BUOGET BUDGET
00000343211 Gs3 Sules 8975087 10643006 10400000 110108000 12180000
00000345212 Gas Service Charge 108008 57125 110000 570 147600
00000343218  Franchise Fes 123377 182919 140000 172120 180000
00000343214  Cias Transporiation Service 819 21 10000 0 0
00000343216  Appliance Sales 1408005 133547 170000 144270 250000
00000343021 Matrinls & Sarvics Charges 40048 0 152500 107520 342200
W000-343222  Impection Fess 208 3381 1000 s 3000
00000~343228  Other Cias Reverun/LP Ges 2522 19243 0000 41870 130000
00000342224  Firmnce Charges/Gias Appliances 7152 1559 9000 090 4000
C0000—-343225 Inswaliation Cherges 142120 21073% 225520 t&0O00 700000
00000-343228  Facording Fees/Cas Applisnces 050 208 1000 1440 1000
00000343254 Other Gas Applisnce Reverus 735 4083 9000 &80 5000
00000-354104  Lante Paymert Fess 53010 64418 88000 0200 70000
00000~300415  Capitaiizad Labor/Traneier CP 426354 404138 470000 450000 650000
00000~ 380602 Prior Working Capial INBI0 224290 224200 1030000
00000361101 interest on investmana 207657 168507 200000 200000 570000
00000~361102 irterost on Esrninge ~ Other (4} 24213 0 0 0
00000~380010  Swe. Charge —~ Public Sarvice 0 14410 13670 ¢ 16000
00000300410  Swe. Charge ~ General Fund 0 1290 0 0 ¢
00000380421 Swe. Chaige ~ Water Division 0 8080 60120 73790 76000
00000~-363424  Sve. Charge ~ Sofid Wasie ] €200 5470 5470 0
TOTALS 10254535 12362553 12060570 12747540 18335000

83/54

ESTIMATED

SUBITOTALS BY PROGRAM BUDGET

Admiriswation & Supply 14140000

Olspaich 92000

Dist b:ution 653000

Service 1190000

Sales 260000

TOTAL 16335000

89

Admin. & Supply

Admin. & Supply
Admin. & Supply



Please note that the City Budget is done on a "Cash Basis®™ which includes Capital
Improvement Expenditures and Debt Principal Repayment. We also include a revenue
item to offset the Dividend Payment as this is paid from Prior Year Working Capital.

The Financial Income Statements are done on an "Accrua! Basis® which does not
include the above listed items but includes Depreciation expense on capital assets
instead. This is consistent with the City’s "Proforma® fund statements and typical
business accounting. This provides the basis for the Gas System’s Net Income, one-
haif of which currently is paid as a Dividend to the City in the second fiscal year after
it is earned.

90



CLEARWATER GAS SYSTEM

Service Area in Square Miles
Population
Dwelling Units

Jugtomers - Total NG+LP
Residential Firw NG
Commercial Firm NG
Interruptible NG
Ligquid Propane NG

% of Dwelling Units Using CGS Gas

Mileg of Natural Gas Main

Natural Gas Customers/Mile of Main

% of Residential Firm Customers:

With Water Heating

With Gas Cooking

With Gas Heating
Annual Heating Degree Days
Annual Cooling Degree Days
Peak Contract Demand (MMBtu/Day)
All Time Peak Load (MMBtu/Day)
Annual Peak Load (MMBtu/Day)

"

Annual Gas Sales (Therms)
Annual Load Factor vs. Peak
Annual Load Factor vs. Contract

Average Monthly Load Factor

Avg. Single Family Home Consumption

(Therms)
Annual Gas Revenues
Employees (Full-time Equivalent)

Customers Served/Employee

OVERVIEW DATA

135
410,000
188,000

11,677
9,588
1,944

12
83
5.1%
472.15
24.7
75%
40%
30%
532
3,613

10,219

10,661
8,885
7,834

15,117,789
46.5%
$3.9%
79.6%

273

$11.34M
67.7

172.%

91

Remarks/Ovualifiers

North Pinellas Co. Only
Per PEDC Data

€ 2.18 Occupants/Dwelling

June 1993 Billigs
[ ]

”
4]

"(71 res/12 com)
June, 1993 Billing Month

June 30, 1993 Actual

June 30, 1993 Actual

Estimated

10 Yr. avg. NOAA Data &€ Tampa

November 1992 - April 1993

January 21, 1985 Actual

FY 91/92 (January 16, 1992)

FY 92/93 (February 19, 19%3)

FY 91/92 Actual

FY 91/92 Actual

FY 91/92 Actual

FY 91/92 Actual

FY 91792 Actual

FY 91/92 Actual

FY 92/93 Budget Authorized

June 1993 Billings




4 OVERVIEW OF N
CLEARWATER GAS SYSTEM

(A DIVISION OF THE CITY OF CLEARWATER)

‘KEY SERVICE
CHARACTERISTICS & DATA

— NATURAL & PROPANE GAS SERVICE
— GAS APPLIANCE SALES & SERVICE
~ INSTALLATION OF CUSTOMER GAS PIPING

—~ DOMESTIC AND COMMERCIAL
GAS EQUIPMENT SERVICE

= 135 SQUARE MILES OF SERVICE TERRITORY
— 472 MILES OF MAIN PIPELINES
— SERVE 11 MUNICIPAL AREAS:

%&ﬁgﬁp INDIAN ROCKS BEACH
8EACH LARGO

BELLEAR BLUFFS
BELLEAR SHORES

CLEARWATER TARPON SPRINGS
DUNEDIN

AND UNINCORPORATED
NORTH PINELLAS COUNTY:

CRYSTAL BEACH HIGHPOIN;

EAST LAKE OZONA

HARBOR BLUFFS PALM HARBOR
HARBOR HILLS TOP OF THE WORLD

~ 12,000 CUSTOMERS

— $ 12.5 MILLION ANNUAL GAS REVENUES

- 10,661 MMBTU/DAY PEAK DEMAND (1/21/85)
- 10,219 MMBTU/DAY PEAK CONTRACT (FGT)

— SUPPLIER: FLORIDA GAS TRANSMISSION

TI -
SUNCQ

AREA

 -TAMPA BAY/SUNCOAST AREA~ —~FLORIDA<Z

K 92 J
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CLEARWATER, FLORIDA 34613
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