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Ms. Blanca S. Bayo, Director

PROFESSIONAL ASSOCIATION

ATTORNEYS AND COUNSELORS AT LAW

POSY OFFICE BOX 851, 22300 0551
215 SOUTH MONROE STREET, SUITE 420
TALLAHASSEE, FLORIDA 33301 1841

TELEPHONE [004) 6816788
TELECOPER (004) 616515

February 9,

Division of Records and Reporting
Florida Public Service Commission
2540 Shumard Oak Boulevard

Betty Easley Conference Center

Room 110
Tallahassee,

Florida 32399-0850
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Re: Strategic Technologies, Inc.'s Application for Authority
to Provide Shared Tenant Service within the State of

Florida

Dear Ms. Bayo:

Enclosed herewith for filing in the above-referenced docket on

behalf of Strategic Technologies, Inc. (

»STI®) are an original and

six copies of STI's Application for Authority to Provide Shared

Tenant Service within the State o
6 and 7 taiereto).

ll 2] 3: 4| 5'

f Florida (including Attachments
Enclosed also is a check in the

~- améunt of $100.00 payable to the Florida Public Service Commission
représenting the required filing fee for the application.
-

#lease acknowledge receipt of these documents by stamping the
extra copy of this letter "filed" and returning the same to me.

rnank you for your assistance with this filing.

KAH/rl

cc: Mr.

BTl .éTransmicial

Robert Rubin

Sincerely,

ool d—
Kenneth A. ffman

—a—

WU G el -I

DOCUMENT NUMBER-DATE
0]587 FEB-3 @
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Florida Public Service Commission

Capitol Circle Office Center
Shumard Oak Boulevard

Appuuélnn Form

or

Authority to Provide Shared Tensnt Service
Within the State of Florida

1. This is an applicatioa for (check one):
(X) Original authority (new company)
() Approval of transfer (to another certificated company)
Eumph.uuﬁﬂcﬂadmpmypuﬂwueﬂsﬁngmpmrndd:ﬁmmmhﬁuuﬁgmﬂ

certificate authority.

() Appmvﬂdnﬂimtd’ﬁiﬁumﬁfm{mlwﬂﬂmmﬂ
Example, a non-certified com purchases an company and desires to retain the
wﬁf&uduulnﬁty rather myapply for a new i

() Approval for transfer of control (1o another certificated company)

Example, a company purchases 51% of a cenificated company. The Commission must approve
dtncwmnuolhp::mﬁty.

2. Name of applicant:
Strategic Technologies, Inc.

3 A. National mailing address including street name, number, post office box, city, state, zip code,
mdnlmnuu.l:ll.?gn s

Strateyric Technologies, Inc.
730 MW 107 Avenue
Miami, FL 33172

(305) 229-658S5

B. Florida mailing address including street name, number, post office box, city, state, zip code and
phone number.

Strategic Technologies, Inc.

730 NW 107 Avenue

Miami, FL 33172

(305) 229-6585

<; myﬁcl.llddmﬂuhhnnﬁummimmﬂuddﬂncludin:umﬂnum.numbmpmmfﬁm
box, city, state, zip code, and phone number.

None

Form PSC/CMU 37 (1195 L =UAI
“orm ” 354.33)0F.S. DOCUMENT NUMBER -DATE
01587 fFiB-9&

FPSC-RECORDS/REPORTING




10.

11

12.

Structure of organization:

( ) Individual (X) Corporation

( ) Foreign Corporation ()Fordgn?n'mmhip
()Gmutl?umﬂﬁp ( ) Limited Partnership
( ) Joint Venture ()Othwplunexphin

If incorporated, please provide proof from the Florida Secretary of State that the applicant has
authority to operate in Florida. See Attachment 1.

Corporate Charter Number: P94000047928

Name under which the applicant will do business (d/b/a):

If fnffwﬁmum{wnmgismﬂm.
applicable, please provide proo

Fictitious name

If applicant is an individual, partnership, or joint venture, picase give name, title, and address of legal
entity.

Sum;tmﬂ:rmyorﬂunﬂbﬁ:nydmm umy?fd:ﬁmmnmﬁnmol;awpmnuudy
been adjudged bankrupt, men incompetent, or foun gu:.llr [chnyur any crime, or
whether such actions may result from pending proceedings. If so, please explain.

None

Please provide the name, title, address, telephone number, internet address, and facsimile number for
thcpetmmh‘-gunngoing liaison mlhﬂowunmﬂn,mdnfﬂffuml,thcﬂmrmpmﬂhk
for this application.

Company: Robert D. Rubin
President
Stra Technologies, Inc.
730 NW 107 Avenue
Miami, FL 33172
(305) 229-6525
(305) 229-6566-Tax

Application: Kenneth A. Hoffman, Esq.
Rutledge, Ecenia, Underwmd, Purnell & Hoffman
215 South Monroe Street, Suite 420
Tallahassee, FL 32301-1841
(904) 681-6788
(904) 681-6515-fax

Please list other states in which the applicant is cumently providing or has applied w0 provide local
exchange or shared tenant service.

None

Has the applicant been denied certification in any other state? If so, please list the state and reason for
denial.

No

Form PSC/ICMU 37 (1195)
Required by Chapeer 364.339 F S,
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13. Have penalties been imposed against the applicant in any other state? If so, please list the statc and
reason for penalty.

No
14. Please indicate how a customer can file a service complaint with your company.

The company will establish an 800 number or a local number to receive complaints
from customers. The 800 number will be provided to each customer in writing at the
time service is established.

15. Please ide all available documentation demonstrating that the applicant has the following
1o provide shared tenant service in Florida.

A. Mﬂ%ﬁw the showing of financial capability, the following applies:
The in the applicant’s statements, including:
1. .ﬂmbdmm i
2. income stalement
3. statement of retained camings for the most recent 3 years.

If available, the financial statements should be audited financial statements.
mmm“hmmrm”mitmmbemm The unaudited

financial statcments should then be signed by the applicant chief executive officer and chief
rmwofrmmwumad&mmmwmmmm

Strategic Technologies, Inc. (“STI”) is a wholly-owned su of Lennar
Financial Services, Inc., which is a wholly-owned subsidiary of Lennar
Corporation (“Lennar”). A copy of STI’s unaudited financial statements are
attached to this Application as Attachment 2. A copy of a certificate from the
Chief Financial O and President of STI certl that the Nnancial
statements are truc and correct is attached to this Ap tion as Attachment 3.

Lcennar (NYSE: LEN) is a full service real estate company. Lennar is one of
the Inr‘m housing companies in the United States has been ranked as
Florida's number one homebuilder for many years. Lemuar also engages in two
complementary businesses—real estate investment and financial services. The
book value of Lennar's assets at August 31, 1995, was approximately $580
million, and its revenues for the nine months ended A t 31, 1995, was
approximately $596 million. A copy of Lennar's Form 10-Q for the quarterly
period ended August 31, 1995, is attached as Attachment 4 and Lennar's 1994
Annua! Report to sharcholders is attached as Attachment 5.

B. mmu.lthjmp Robert Rubin will serve as President of Strategic
Technologies, , having overall responsibility on a day-to-day basis. Mr.

Rubin has over six year's experience in the telecommunications industry. He
served as President of People’s Tﬂ'flh.hw Company, Inc. (PTC"”), which is
currently certificated as a COCOT with the Commission, from June 1994 to
January 1996 and as Executive Vice President of PTC from August 1984 to June
1996. Mr. Rubin also served as President of PTC Services, Inc., which is
currently certificated as an interexchange carrier and service provider
with the Commission, from January 1993 to January 1 A copy of Mr.
Rubin’s resume is attached as Attachment 6.

Form PSC/CMLU 37 (11/95)
Required by Chapter 364339 F S,




C. Technical capability. Ray T. Perriguey, III will be STI's General
Manager. He will monitor STI's overall technical performance ou a daily
basis and manage the technical stafl as they carry out their specific duties

to ensure that high quality standards are maintained by STI's
technical facilities. Mr. Perriguey has 15 year's experience in the
telecommunications industry; a copy of his resume Is attached as
Attachment 7.

Form PSC/CMU 37 (1195)
Required by Chapier 364339 F S,




Affidavit

By my signature below, I, the undersigned officer, attest 10 the accuracy of the information contained in
ﬂm:pphuﬂmmdmrhuddnmmmdmmemmthulhwmmqmd
ability, and financial to provide shared tenant service in the State of Florida. 1have read the
foregoing and declare bmﬁmyhowlodpudhehd the information is true and correct. 1
muhulhve:hemhuw sign on behalf of my company and agree io comply, now and in the
future, with all applicable Commission rules and

Further, ] am aware that pursuant to Section 837,06, Florida Statutes, “Whoever knowingl a false
statement in wri wiﬁﬂnhmtmmhhdawﬂwmhhwfmmﬂhimn{dﬂd

be guilty of a of the second degree, punishable as provided in 5.775.082 and s. 775. 3"
T e R et
Official: i) : Date: >~ 1"k
Signature

Tide:  President Phone #: (305) 229-6525
Address: Strategic Technologies, Inc.

730 Avenue

Miami, FL. 33172
Form PSC/CMU 37 (11/95)

Required by Chapter 364339 FS.
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| certify the attached is a true and correct copy of the Aricles of Incorporation of
STRATEGIC TECHNOLOGIES, INC., a corporation organized under the laws of
the State ot Florida, filed on June 27, 1994, as shown by the records of this
office.

Soxe)

L

s

\.1\’{_1’

TS

L)
%D

The document number of this corporation is P94000047928.

i

S

B U:‘
0520

DU
g.

‘!CB‘-

W
)

é s
YR T

&iven unber mp band and the
&reat Seal of the State of Flonba,
at Tallahassee, the Capital, this the

Eightt, bapofl July, 1994
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Secrstary of State
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ARTICLES OF INCORPORATION &9y ,,.Fji £z
o SESe 1y .“-

STRATEGIC TECHNOLOGIES, INC. Tdfjé;f:-:a e %

(A corporation for profit) ) N et ns

The undersigned subscriber, a natural person competent to contract, herebv files
these Articles of Incorporation in order o form a corporation under the laws of the State
ol Florida,

ARTICLE |
NAME
The name of this corporation shall be STRATEGIC TECHNOLOGIES, INC.

ARTICLE Il
NATURE OF BUSINESS

The genaral nature of the business and activities to be transacted and carried on
by this Corporation are as follows:

(a) To acquire by purchase, gift, devise, bequest or otherwise, to manufac-
lure or consiruct, 1o own, use, hold and develop, to dispose of by sale, exchange or
otherwise, to lease, morigag 2, pledge, assign and generally to deal in and with real and
personal property of every sort and description, services, goodwill, franchises, inven-
tions, patents, copyrights, trademarks, trade names and licenses, and Interests of any
sort in any such propeny.

(b) To enter into and perform contracts of every sort and deseription, with
any person, firm, association, corporation, municipality, county, stats, nation or other
body polilic, or with any colony, dependency or agency of any of the foregoing.

(¢) To issue, execute, deliver, endorse, buy, sell, draw, accept and discount
notes, drafts, letters ol credit, checks and other bills of exchange and other evidences of
indebledness.

(d)  To berrow money, to lend money and extend credit, without limit in either
case as to amount, in such amounts as the Board of Directors may from time to time
determine to guarantee and act as surety with respect to the debts of any nmnr persen,
firm, association or corporation withaut regard to the interest of this Corporation in any
debt so guaranteed or assured of in such other person, firm association or corperation;
and to secure any direct or contingent indebtedness of the Corporation by the execution
and delivery ol mongug;m. pledges, assignments, transfers In trust or other insfruments




appropriate for encumbering any or all of the property of the Corporation, or any
interest therein. .

(e) To acquire, by purchase, merger or otherwise, all or any part of the

~goodwill, rights, property and business of any person, firm, association o corporation;

in connection therewith to assume liabilities of any person, firm, association or cer-
poration, and, in consideration of any such acquisition, to pay cash, to deliver stock,
bonds, other securities, or property of any other kind.

(t) To issue, execute, deliver, guarantee, endorse, purchase, hold, sell,
uansfar.mugagc.phdgo.udgnmmdlllhmdmﬂnhmulmpitalstndg
bonds, debentures, other evidences of indebtedness and any and all other securities of any
description created, issued or delivered by this Corporation by any other corporation,
association, person or firm of the State of Florida or of any other state or nation, and
while owner thereo!, to exercise, to the extent permitted by law, all the rights, powers
and privileges of ownership including, without limitation, the right to vote stock or
other securities having voting rights as attributes.

(g) In general, to carry on any business and to have and exercise all of the
powerswlﬂmodbyﬂnlamo!mesmdedda.andlodnwmdallulﬂwmm
hereinbefore set forth as principal, agent, or otherwise, either alone or in conjunction
with others, in any par of the world.

(h) To perform eve y act necessary or proper for the accomplishment of the
objects and pufposes enumerated or for the protection and benefit of the Corporation.

(i)  The objects and purposes specified in the foregoing clauses of this Articles
shall, unless expressly limited, not be limited or restricted by reference lo, or infer-
enca from, any provision in this or any other Article of these Articles of Incorporation,
shall be regarded as independent objects and purposes and shall be construed as powers
as well as objects and purposes.

ARTICLE ill
STOCK

The autherized capital stock of this corporation shall consist of Five Thousand
(5,000) shares of Common Slock with a par value of One Dollar ($1.00) per share.
The stock of the Corporation shall be issued for such consideration as may be determined
by the Board of Directors. Stockholders shall have no pre-emptive rights. Stocanolders
may enter into agreements with the Corporation or with each other 1o control or restrict
the transfer of stock nnd such agreeinents may take the lorm of options, rlghta of first
ratusal, buy and sell agmuments or any other lawful form ol agreement.




ARTICLE V
TERM OF CORPORATE EXISTENCE
= This Corporation shall exist perpetually unless dissolved according to law.

ARTICLE VI i
NAME AND ADDRESS OF REGISTERED AGENT AND

LOCATION AND MAILING ADDRESS OF PRINCIPAL OFFICE
The Registered Agent for the corporation shall be Morris J, Watsky, Esq., whose
address is 700 N. W. 107 Avenue, Miami, Florida 33172. The street address and
mailing address of the principal office of this corporation In the State of Florida shall be
730 N. W. 107 Avenue, Miami, Florida 33172. The Board of Directors may from time
to time move the principal office to any other address in Florida and may establish

branch and other offices within or without the State of Florida.

ARTICLE VI
NUMBER OF DIRECTORS
The business of this Corporation shall be managed by a Board of Directors consisting of
not fewer than three (3) person:, the exact number to be determined from time to time
in accorrdance with the By-Laws.

ARTICLE VIII
FIRST BCARD OF DIRECTORS
The names and street addresses of the members of the Board of Directors, who
shall hold office until the first annual meeting of stockholders, and thereafter until
successors are elected, are as follows:

STEVENJ. SAIONTZ 730 N.W. 107 Avenue
Miami, Florida 33172

LINDA REED 730 N.W. 107 Avenue
Miaml, Florida 33172

NANCY KAMINSHY 730 N.W. 107 Avenue
: Miaml, Florida 33172

CARLOS AGUILAR : 730 N.W. 107 Avenue
Miami, Florida 33172

JOHN HALL 730 N. W. 107 Avenue
- Miami, Florida 33172




-

ARTICLE X
OFFCERS
The corporation shall have a President, a Secretary and a Treasurer, and may
have additional and assistant officers including, without limitation thereto, a Chairman
of the Board of Directors, one or more Vice Presidents, Assistant Secretaries and
Assistant Treasurers. A person may hold more than one office except that the President
may not also be the Secretary or an Assistant Secretary.

ARTICLE X
BEY-LAWS
The Board of Directors shall adopt By-Laws for the Corporation. The By-Laws
may be amended, altered or repealed by the stockholders or Directors in any manner
permitted by the By-Laws.

e

ARTICLE XI
TRANSACTIONS IN WHICH DIRECTORS OR OFFICERS ARE INTERESTED

A No contract or transaction between the Corporation and one or more of its
Directors or officers, or between the Corporation and any other corporation, partner-
ship, association, or other organization in which one or more of its Directors or officers
are Directors or officers, or have a financial Interest, shall be vold or voidable solely
for this reason, or solely because the Director or officer is present at or participates in
the meeting of the Board or Committee thereof which authorizes the contract or trans-
action, or solely because his or their votes are counted for such purpose if:

(1) The material facts as 1o his relationship or interest and as_to the
contract or transaction are disclosed or are known 1o the board of Directors or the
Commitltes, and the Board or Commillee in good faith authorizes the contract or
iransaction by the alfirmative voles of a majority of the disinterested Directors, evan
though the disinterested Directors be less than a quorum: or

(2) The material facts as to his relationship or interest and as to the
conlract or lransaction are disclosed or are known lo the stockholders entitied to vole
thereon, and the contract or transaction Is spaecifically approved in good faith by vote of
the stockholders; or ;

(3) The contract or transaction s fair as to the Corporation as of the
ime it is authorized, approved or ratified, by the Board of Directors, a committee
thureof, or the stockholders, :




B. Common or interested Directors may be counted in determining the
presence of a quorum at a meeting of the Board of Diractors or of a committee which
authorized the contract or transaction.

ARTICLE X1l

A Thncomomlnnhuebyhdafrrm:nwnhdwuroﬂbermduupmy
or threatened to be made a party to any threatened, pending or completed action, suit or
preceeding:

(1) Whether civil, criminal, administrative, or investigative, other
than one by of In the right of the Corporation to procure a Judgment In its favor, brought
to impose a liability or penalty on such person for an act alleged to have been committed
by such person in his capacity of Director or officer of the Corporadon, or In his
capacity as Director, officer, employee or agent of any other corporation, partnership,
jeint venture, trust or other enterprise which he served at the required of the
Corporation, against judgments, fines, amounts paid In settlement and reasonabie
expenses, including attorneys' fees, actually and necessarily Incurred as a result of such
action, tuilwmmemgwnrawmm.ﬂmﬂmmdhmdtmhhﬂw
reasonable belief that such action was in the bes! interests of the Corporation, and in
cr.minal actions or proceedings, without reasonable ground for belief that such action
was unlawful. The termination of any such action, suit or proceeding by judgment,
oruer, settlement, conviction or upon a plea of nolo contendere .or its equivalent shall not
in itsell create a presumption that any such Director or officer did not act in good faith
in the reasonable belief that such action was in the best interests of the corporation or
thet he had reasonable grounds for belief that such action was unlawful,

(2) By or in the right of the Corporation to procure a judgment in its
favor by reason of his being or having been a Director or officer of the Corporation, or
by reason of his being or having been a Director, officer, employee or agent of any other
corporation, parnership, joint venture, trust or other enterprise which he served at
the request of the Corporation, against the reasonable expense, including attorneys’ fees
actually and necessarily incuried by him in connection with the defense or settlement of
such action or In connection with an appeal therein, If such person acted in good laith in
the reasonable belief that such action was in the best interests of the Corporation. Such
person shall not be entitled to indemnification in relation to matters as to which such
Ferson has been adiuaqnd to have been guilty of negligence or misconduct in the




performance of his duty to the Corporation unless and only to the extent that the court,
administrative agency, or Investigative body before which such action, suit or
proceeding is held shall determine up;on application that, despite the adjudication of
<liability but in view of all circumstances of the case, such person Is fairly. and

reasonably entitled to indemnification for such expenses which such tribunal thall deem
proper. o

B. Any indemnification under Section A shall be made by the Corporation
only as authorized in the specific case upon a determination that amourts for which a
Director or officer seeks indemnification were properly incurred and that such Director
or officer acted in good faith and in a manner he reasonably believed to be in the best
interests of the Corporation and that, with respect to any criminal action or proceeding,
he had no reasonable ground or beliaf that such action was unlawful, Such determination
shall be made either (1) by the Board of Directors by a majority vote of a quorum
consisting of Directors who were not parties to such action, suit or proceeding, or (2) If
such a quorum is not oblzinable, or .even if obtainable, a quorum of disinterested
Directors so directs, by a majority vote of a quorum consisting of stockholders who were
not parties to such action, suit or proceedings.

(o4 The foregoing rights of indemnification shall not be deemed to limit in any
way the powers of the Corpomtion to indemnify under applicabie law.

ARTICLE Xiil =
AMENDMENT
These Articles of Incorporation may be amended in any manner now or hereafter
provided for by law and all rights conferred upon stockholders hereunder are granted
subject to this resarvation.

ARTICLE X1V
SUBSCRIBER
The name and street address of the subscriber 1o these Articles of Incorporation
is as lollows: Morris J. Watsky, Esq. 700 N, W. 107 Avenue, Miami, Florida 33172,

IN WITNESS WHEREOF, | do hereunto sign my name this 24th day of June, 1994.

D =L

Morris J. W




STATE OF FLORIDA
COUNTY OF DADE

’ IN HEREBY CERTIFY that on this day personally appeared before me, the under-
signed authority, Morris J. Watsky, to me well known and well known to me to be the
person who executed the foregoing instrument and acknowledged before me that he exe-
cuted the same freely and voluntarily for the uses and purposes therein set forth and
expressed. He is personally known to me and did not take an oath.

IN WITNESS WHEREOF, | have hereunto set me hand and affixed n'rf official seal
on this 24th day of June, 1994,

ey
otary Public, State of Fiorida

JPRY 'a*:_orm NOTARY SEAL
£ JANET 5 ENOLISH
G COMMISSION NuuBEA

-5 oﬁ cczuuzm
“or g AUG, 10,1966

L




Ry,
CERTIFICATE DESIGNATING PLACE OF BUSINESS FOR SERVICE OF y ‘{5}-‘-.
PROCESS WITHIN THIS STATE, NAMING AGENT UPON WHOM L
MAY BE SERVED "‘r‘a-f;,f;':;'; e

Pursuant to Chapter 48.091, Florida Statutes, the following is submitted in
compliance with said Act:

That STRATEGIC TECHNOLOGIES, INC., desiring to organize under the laws of the -
State of Florida, with its principal office at 730 N. W. 107 Avenue, County of Dade, State
of Florida, has named Morris J. Watsky, whose office is lccated at 700 N. W. 107
Avenue, Miami, Florida 33172 as its agent to accept service of process within the State,

ACKNOWLEDGEMENT

Having been named to accept service of process for the above-stated Corporation,
as the place designated in this Certificate, | hereby accept to act In this capacity, and
agree to comply with the provisions of said Act, relative to keeping open sald office.

Q“\_;:»\f%;i\\

Morris J. Wn’m
As its Registered Agum




Attachment 2

recic recanoLocies, INc@)
(A Wholly-owned Subsidiary of Lennar Financial Services, Inc.)
Statements of Eamings -
For the Year Ended November 30, 1995 (unaudited) and
and the Period from Inception through November 30, 1994 (unaudited)

1995 1994
Revenues: :

Alarm monitoring revenue $ 25,524 0
Eamings from investment in partnership 42,850 0
68,374 0

General and administrative expenses 98,412 24 898
Earnings before income taxes " (30,038)  (24,898)
Income tax benefit . (28,426) (9,710)
Net earnings (1,612) (15,188)
Stockholder's equity, beginning of period (5,188) 0
Capital contributions 4,800,000 10,000
Stockholder's equity, end of period $ 47932 ___(5,188)




Attachment 2

PR ATEGIC TECHNOLOGIES, IN)
(A Wholly-owned Subsidiary of Lennar Financial Services, Inc.)

Balance Sheets

As of November 30, 1995 and 1994 (unaudited)

Assels

Advances and other receivables
Investment in partnership

Other assets

Liabilities and Stockholder's Equi

Liabilities;
Accounts payable and accrued expenses
Due to affiliates
Total liabilities

Stockholder's equity:
Common stock, $1 par value.
Additional paid-in capital
Retained eamings
Total stockholder’s equity

1995 1994

s 8,174 0
4,842,850 0
e 1 | 0
$ 4854210 0
337 0

60,673 5,188
61,010 5188
5,000 5,000
4,805,000 5,000
(16,800) (15,188)
4,793,200 (5,188)

$ 4854210 0




Attachment 3
CERTIFICATE

The undersigned officers of STRATEGIC TECHNOLOGIES INC. (“STI"), a Florida
corporation, hereby certify and affirm that the attached balance sheets, statement of camings and
retained earnings of STI for the period ended November 30, 1994 and the year ended November
30, 1995 are true and correct.

IN WITNESS WHEREOF, on this 7th day of February, 1996.

A S

President




UNITED STATTES
SECURITIES AND EXCHANGE COMMISSION .-
Washington, D.C. 20549

Attabhment 4

FORM 10-Q

) Quarterly Report Pursuant to Scction 13 or 15(d) of the Securities Exchange Act of 1934

For the quarterly period ended August 31, 1995
Commission file number: 1-6643

LENNAR CORPORATION ba)
(Exact name of registrant as specified ir: its charter)
Delaware 39-1281887
(State or other junisdiction of (LR.S. Employer
incorporation or organization) Identification No.) =
venue, Miami, Flodda 3172
(Address of principal executive offices) (Zip Code)

X (J05) S59-4000.
Repstent's telephone numiber, inelading, area code)

Indicate by check mark whether the registrant (1) las liled all reports required to be filed by
Section 13 or 15(d) of the Securities Exehange Act of 1934 during the preceding 12 months (or for
such shorter period that the registrant was required 1o file such repoits), and (2) has been subject 1o
such filing requirements for the past 90 days. Yes_ vV No

Common shares outstanding as of the end of the current fiseal quaner:

Common 23,840,444
Class B Common 9,985,731




Lennar Corporation and Subsidiaries
Consolidated Condensed Dalance Sheets

I'art 1. Financial Information
Item 1. Financial Statements

{In thowsamls)
{Unaudited)
Auvgusi 31, November 30,
Assels 1995 1994
Homebuilding, Investment and financial services:
Homebuilding and investment asses:
Cash and cash equivalents 1 13,601 16,801
Receivables, net 3z 48,165
Inventories:
Construction in progress and model homes 231,590 175,547
Land held for development 294,684 100,488
Total inventorics 528,274 476,015
Land held for investment 75,202 80,747
Operating properties and equipinent, et 191,269 193,621
investments in and advances 1o partnerships 121,717 106,617
Other assels 14,665 29,598
Financial services assets 319.140 252,195
Total assets - homebuilding, investment and linancial services 1,321,180 1,203,799
Limited-purpose finance subsidiarics - Collateral for honds and notes payable 78,236 89,424

5 1.399416 1,293,223

Liabilities and Stockholders' Equily

Homebuilding, investment and financial scryvices:
Homebuilding and investment liabi fties:

Accounts payable and accrued i ibilitics £ 107,026 102,582
Customer deposits 10,205 15.271
Income txes:

Currently pay:able 7,102 10,205
Deferred 50,249 50,796
"ortpape notes and other debis payabile 127347 128,916
Uwemcial servives liahilines 2 211,978 168,348
"Total liabilities - homebuilding, investment and linancial services 742,907 676,138
Limited-purpose finance subsidiarics - Bonds and noles payahle 13,942 82,997

Stockholders equity:
Common stock 2,584 2,578
Class B3 common stock 999 999
Additional paid-in capital 170,291 169,605
Retained eamings 408,693 160,906
Total stockhollers’ equity 582,567 534,088

3 1399416 1,293,223

See accompanying notes 1o consolidated comdensed financial smements,




Lennar Corporatlon and Subsidi
Consolidated Condensed Statements of E

(Unaudited)
(In thousands, except per share amounts)

Tee Months Fnded " Nine Months Ended
August 31, Aupust 31,
1995 1994 1995 1994
Revenues:
Homebuilding $ 150907 143,727 445,523 461,941
Investment 017 40,415 104,845 86,582
Financial services 14,875 13,022 40,19) 42,683
Limited-purpose (inance subsiliaries I K76 2,260 5,884 7,362
Total revenues 2, 700 199,424 596,445 598,568
Costs and expenses:
Homebuilding 16,151 127,988 409,997 412,658
Investment 14,288 21,487 51,31 44,712
Financial services 9,469 21139 26,638 31,493
Limited-purpose finance subsidiarics 1,MR2 2,161 5,881 7,320
Corporate gencral and administrtive L 2,849 1,640 1,919
Interest 4,711 3,545 12,358 10,424
Total costs and expenses 1TH, M 169,169 513,825 514,586
Earnings before income taxes and cumulative
effect of changes in accounting prineiples 25,761 30,255 82,620 83,982
Income laxes 10,047 11,799 32,222 32,751
Earnings before cumulative effect of changes in
accounting principles 15,714 18,456 50,398 51,229
Cumulative effect of changes in accounting
principles for:
Income taxes - - - 4,745
Purchased mongape servicing riplis - -- — (3,784)
Ne! earnings $ 1574 18,456 50,398 52,190
Average shares ouistanding a6, 17 36,056 36,081 36,108
Nt earnings per share:
tefore cumulative effeet of chunpes in
accounting principles ' bl 51 1.40 1.42
Cumulative effect of changes in accounting
prineiples - — — .03
Nel carnlngs per shure 3 A &1 .40 1.45
Cash dividends per common share 3 0,025 0.025 0.075 0.07
Cash dividends per Cioss Il common share 3 Do22s 0.0225 0.0675 0.062

See accompanying notes 1o consolidated condensed financial statements,




Lennar Corporation und Subsidiaries
. Consolidated Condensed Statements of Flows

{Unanlited)
(In thasissiinils)

Nine Months Ended
August 31,
1995 1994
Cash Mows from operating activities:
Net eamings $ 50298 52,190
Adjustments to reconcile net eamings 10 net cash peovided by (usedd in) operating
activilies:
Depreciation and amonization 8,048 6,859
Equity in eamings of pannerships (22,838) (17,225)
Gain on sales of other real estate (15,086) (8,942)
Decrease in deferred income taxes (547) (2.120)
Cumulative effect of changes in acconnting peinciples - {961)
Changes in assets and liabilities, net of cffects from accounting changes:
Decrease in receivables 11,608 21,343
Increase in inventories (56,071) (60,121)
Decrease in financial services' loans held for sale o dispusition 48 117,699
Increase {decrease) in accounts payable and acenied liahilities 6,099 (29,474)
Decrease in income taxes currently payable (3,103) (3.836)
Other, net - 3,934 1,163
Net cash provided by (used in) operating activities (17.510) 76,575
Cash Mows from investing activities:
Additions to operating propenics and equipment (8,768) (9,628)
Sales of operating properties and equipment 20,444 20,007
Sales of land held for invesiment 9,833 1,096
Decrease (increase) in investments in and advances 1o partnerships 7.758 (1,675)
Additions to financial services' loans held for invesimeni (37,115) (52,408)
Sales and collections of financial services' loans held for investment 1880 40,545
Purchase of commercial mongage-backed securities (21,345) (29,121)
Other, net 1.417 7,082
Net cash used in investing activities (23,896) (24,101)
Cash Nows from financing activ tles:
Net horrowings under revolving credit apreement 68,300 8,700
Net borrowings (repayments) under financial services’ warchouse lines of credit 12,600 (104,534)
Morpage notes and other debts payable:
Proceeds from borrowings 152,486 60,371
Prancipal payments {191,118) (16,660)
Famitad-purporse Tinance sulwidiziries:
snincipal reduction of mongape loans ad ailier receivalies 11,175 15319
Principal reduction of bonds and notes pavable (9,630) 312,511
Commaon siock:
Issuance 692 T16
Dividends (2,611) (2.420)
Net cash provided by (used in) liancing sctivilies 41,894 (52,021)
Net increase in cash and cash equivalents 484 451
Cash and cash equivalents at beginning of perind 17.942 14,225
Cash and cash equivalents at end of period $ 18430 14,678
Summary of cash and ¢ash equivalem halances:
Homehailding and investment $ 13,601 10,158
Financial services 4,829 4,520
3 18,430 14,678
Supplemental disclosures of s low inlotmation:
Cash paid for interest, net of amounts capitalized $ 15746 8,804
Cush paid for income taxex $  366) 37,798

See accompanying notes 1o consolidated condensed nancial statements.
A
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Lennar Corporation and Subsidiaries

Notes to Consolidated Comdensed Financial Statements

(1) Dasis of consolidation

The accompanying consolidted coadensed linancial siatements include the accounts of Lennar
Corporation and all wholly-owned subsidiarics (the “Company®). Al significant infercompany
transactions and balances have been eliminated. The Company's investments in parinerships are
accounted for by the equity method. The financial stutements have been prepared by management
without audit by independent public accountants and should be read in conjunction with the
November 30, 1994 audited financial statements in the Company's Annual Report on Form 10-K
for the year then ended. However, in the opinion of management, all adjustments (consisting of
normal recurring adjustments) necessary for fair presentation of the accompanying consolidated
condensed financial statements have been made,

(2)  DBusiness scgments

The Company has three business segpments: Homebuilding, Investment and Financial Services.
The limited-purpose linance subsidiaries are not considered a business segment.

Homebuilding operations include the construction ad sale of single-family and multi-family
homes. These activities also include the purchase, development and sale of residential land,

The Investment Division is involved in the developnient, management and leasing, as well as the
acquisition and sale, of commercial and residential properties and land, This division also manages
and participates in partnerships with financial institutions. During 1994, the Investment Division
began acquiring, at a discount, the unrated portions of delt securities which are collateralized by
real estate loans. The division has only invested in securities in which it is the special servicer on
behalfl of all the centificate helders of the security. The division eams interest on these investments
as well as fees for the special servicing activities.

Financial services activities ane condueted srinudly theongh Lennar Finaneral Services, Inc,
“LES") and five subsidiaries: Universal American Muopage Company, AmenStar Financial
serviees, Inc., Universal Title Insurors, Inc., Lennar Capital Corporation and  TitleAmerica
Insurance Corporation.  These companics arange morngpaye linancing, title insurance and closing
services for Lennar homebuyers and others, acquire, piackape and resell home mongage loans and
perform monpape loan servicing, activities,  This division alse invests in mted portions of
commercial real estate mongage-backed securities for which Lennar's Investiment Division is the
special servicer and an investor in the uniated portion of those securitics.

The limited-purpose finance subsidiaries of LIS have placed morgages and other receivables ns
collateral for various long-term lnancings,  Vhese Hinited-purpose finance subsidiaries are not
considered a part of the financial services operations umd are reported separately.

(3)  Net earnings per share
Net cnminlg,t per share is calculated by dividing net eamings by the weighted average number of

the total of common shares, Class I8 common shares and common cquivalent shares outstanding
during the period.
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(4)  Restricted cash

Cash includes restricted deposits of $3.0 million and $3.7 million as of ‘August 31, 1995 and
November 30, 1994, respectively. These balances ane comprised primarily of escrow deposits
held related to condominium purchases and security deposits from tenants of commercial and
apartment properties.

(5)  Einancial scrvices

The assets and linbilities related 10 the Company's limncial services opernticas (as descrided in
Note 2) are summarized as follows:

(Unaudited)
August 31,  November 30,
(In thousands) 1995 1994
Assets:
Loans held for sale or disposition, net $ 124,452 124,324
Loars and mongage-backed securities
held for investment, net 172,600 107,989
Cash and receivables, net 14,855 11,579
Servicing acquisition costs 2,681 3,949
Other 4,552 4,354
$ 319,140 252,103 B
Liabilities:
Notes and other debts payable $ 216,678 154,379
Other 15,300 13,969

§ 231,978 168,348

(6)  Accounting_changes

Effective December 1, 1993, the Company adopted the provisions of Statement of Financial
Accounting Standards No. 109, "Accounting for Income Taxes”, This change in accounting
principle resulted in an icrease (o net eamings of $4.7 million in the first quarter of 1994, The
change in accounting for income taxes did not luwve a sipnificant impact on the Company's results
ol operations,

The first quarter of 1990 also included 8 charpe of $3.8 million (net ol income taxes of $2.4

million) for the comubitive elfeet on prior years of i clhange in accounting for purchased mongage

servicing rights. The Company changed the way in whicl it evaluates these assets for impairment

II_‘;urmn an undiscounted and disagprepated eash I{Wc‘ hitsis to 2 discounted and disaggrepated eash
ow basis.

(7)  Summary_of noncash investing_and_financing_activities

During the nine months ended August 31, 1995, e Company acquired commercial morngage-
backed securities for $40.0 million. Of this amoumt, $21.3 million was paid in cash and $18.7
million was financed by the sellers. During the same period in 1994, the Company acquired $64.0
million of commercial mortgage-backed securities of which $29.1 million was paid in cash and
$34.9 million was financed by the sellers.

(8)  Reclassifications

Centain prior year amounts in the consolidated condensed financial statements have been
reclassified to conform with the current period presentation.

b
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I - Management's Discussion_and A s_of_Financial Condition_and_Results
tem 2 nulysi

(1) Material changes in results of operations

Overview

Net eamings before the cumulitive effect of chanpes in aecounting principles were $15.7 million
and $50.4 million, respectively, tor the thaee-month sl nine-month periods ended August 31,
1995, compared to $18.5 million and $51.2 million, respectively, for the three-month and nine.-
month periods ended August 31, 1994, The decrease in 1995 thind quarter net eamings before
changes in accounting principles was due 1o lower operating eamings (rom the Homebuilding and
Investment Divisions and higher interest expense. Thes decreases were panially offset by higher
operating eamings from the Financial Services Division Operating eamings in the third quaner of
1994 included a significant sale of real estate in the Investment Division. The decrease in the 1995
ninc-month net eamings before changes in accounting principlee was due to lower operating
carnings from the Homebuilding Division and higher interest expense which were partially offset by
higher operating eamings from the Investment and Financial Services Divisions. In the first quaner
of 1994, the Company made two onc-lime adjustments for changes in accounting principles which
increased net earnings by approximately $1.0 million. There were no accounting changes in 1995,

Homebuilding
The following tables set forth selected financial and operational information related to the
Homebuilding Division for the periods indicated (unaudited):

Mhree Months Fngded Nine Months Cnded

(Dollars in thousands, except Aupast 31, August 11,
averige sales prices) 1995 1994 1995 1994
Revenues:
Sales of homes 150,750 142,000 431244 451919
Other 1151 1.718 12,279 10,022
Totzl revenues 159902 143,721 445,523 461,941
Costs and expenses:
Cost of homes sold 127997 113,176 A51,187 360,362
Cost of other revenues I.N7S 1,068 9,159 7026
Selling, general and adminisimtive 16,201 13,744 49,651 45,170
Total costs and expenses 146,053 127,988 409,997 412,658
Opernting enenlngs Y 1M 15,739 15,526  49.28)
Groas profit - home sales $ 275 2880 B2.057 91,557
Gross profit percentape N5 203% 18.9% 20.)%
S.G&A as a percentage of homebuilding
nevenies 19,23 9.6% 1L1% 2.8%
Average sales price $IA60 125,600 137400 125,400

fy




Summary of lome and Nacklog Data e Months Cnded Nine Moruhs Ended

Anpast 31, August 31,

Deliveries 1908 1994 1995 1954
Florida K BOO 2,241 2642
Arirona 124 151 156 505
Texas 26 (1] 554 458

117} 113 3,15 3,605
New Orders
Florida NIK fR2 2,642 2,660
Anzona 115 24 419 mn
Texas 247 166 630 544

1,.MM) 1,142 3.691 3,581
Backlog - Homes
Forida 1,721 1,696
Arirona 3ol 212
Texas 219 171

2.24) 2081

Backlog - Dollar Yalue (in thousands) SMI702 287,651

Homebuilding revenues in the three-month and nine-month periods ended August 31, 1995 were
$159.9 million and $445.5 million, respectively, compancd 1o $141.7 million and $461,9 million,
respectively, in the same periods of 1994, Homehoilding revenues were higher in the 1995 third
quarter due to a higher number of home deliveries and an increase in the avernge sales price.
Homebuilding revenues were lower in the 1995 nine-nimih period due 10 a lower number ol home
deliveries, pantially offset by an increase in the averape sales price.  New home deliverics for the
1995 three-month and nine-month periods were 1,173 and 1,153, respectively, compared to 1,131
and 3,605, respectively, for the same periods of 1994, The average sales price of a home delivered
during the three-month and ninc-month periods ended Aupust 31, 1995 was $133,600 and
$137,400, respectively, compared 1o $125,600 and $125.400, respectively, in the corresponding
periods of the prior year. “The higher average sales price was due to a proportionately greater
number of sales of higher-priced he mes, as well as price increases for existing producis.

Gross profit percentages from the sales of homes were 18.3% and I8.9%, respectively, in the
three-1vonth and nine-month periods ending Aupust 3, 1995, compared 10 20.3% in both of the
conespomding periods of the prior year, These decneases were primiarily attributable to an increase
in land eosts related o the mix of homes delivered,

Selling, general and admunistrative vapenses inercased o $16.3 million and $49,7 million for the
three-month and nine-month periods endis Aupust L 1995, respectively, from $13.7 million and
SA5.2 million, respectively, for the comparable perinds in 1994, As a pereentage of homebuilding
revenues, selling, peneral and administrative expenses increased 1o 10.2% and | 1.1%, respectively,
for the three-month and nine-month periods ended August 31, 1995 from 9.6% and 9.8%,
respectively, for the comparable periods in 1994, ‘These increases were primarily the result of
increased advertising and promotional expenses, increased expenses associated with the opening of
new communities and a higher level of ouiside broker participation in the sale of homes.




At August 31, 1995, the Company had
contracts in backlog, compared to $248 mill
prior year, The increase in backlog is altri

Investment

The following table presents selected financial data relate

indicated (unaudited):

butable 1o the increase i

approximateiy $318 million (2,241 homes) of sales
ion (2,081 homes) at the end of the same period in the
n new orders in 1995,

il 1o the Investiment Division for the periods

TMirce Months Foded Nine Months Crded
Avpunt 31, Auguu 1),
_{In thewisands) 19495 1994 , 1995 4 1994
Revenues: !
Rental income 11652 9,965 31330 31,843
Equity in eamings of partnerships T.A01 5802 1281 17,225
Manapement lees 2045 3141 7,293 10,144
Sales of other real estate o, 502 20,000 302701 21,083
Other 21 1,507 7111 6,287
Total revenues INOTT dD418 104,845 86,582
Cost_of sales and expenses 14, V0K 21,4K7 SLan 44,712
Operating earnings 110000 16,928 51504 41870
s

For the three-month and nine-month
were $28.1 million and S104.8

respectively, in the same periods of 1994, O
in the third quarter and first nine
and $41.9 million, respectively, i the corresponding
carnings for the third quarter of 1995 was primarily du

million, respectively,

and slightly lower partnership manapemeni

totaled $4.6 million. In the third quaner of |
million occurred, The decreas » in operating ¢

offset by increased rental income as 1 result

1 fiscal 1994 and an increase in equity in eamin
loan payolls

pntnership camings are derived from
from period to penod.

vor the first nine months of 1995, revenoes
other real estte, increased remtal income
eamings of partnerships, This incrense was

million, respectively,

periods ended August 31, 1995, Investment Division revenues

compared to $40.4 million and $86.6 million,
perating camings were $13.7 million and $53.5
months of 1995, compared 1o $16.9 million
periods of 1994, The decrease in operating
¢ 1o the decrease in sales of other real estale
fees. tn the third quanter of 1995, sales of real estate
D04, a significant sale of real estate totaling $20.0
arnings from sales of other real estaie was partially
of the acquisition ol additional operaling properties late
s of partnerships. A significant portion of
amd asset sales which can vary substantially

and carnings increased as a result of increased sales of
on operating propertics and an increase in equity in
partially offset by lower partnership management fees.



Financial Services
The ollowing table presents selected financinl data related to the Financial Services Division for the

periods indicated (unaudited):

Thive Months Frded Nine Months Ended
Aupust M, Augusi 31,

(Dollars in thowsards) 1" 1994 1995 1994

Revenues 3 OLRDS 13,022 40,191 42,681
Costs and expenses 404 2.1 26,638 31,493
Intercompany interest expense s\ B30 1,853 2,022
Operating earnings 0150 1,053 11,702 9.168
Dallar volume of mongages originaied LIS 177338 456,113 771,567
Number of mongages originated 17 1.700 4,200 7400
Principal balance of servicing ponifolio § LIBR.ZE5 30700
Number of loans serviced £ 44,500 44,800

Operating eamings of the Financial Services Division were $4.8 million and $11.7 million,
respectively, for the three-month and nine-month periods ended August 31, 1995, compared to $3.1
million and $9.2 million, respectively, for the same perids of 1994,  The increases in operating
earnings were primarily the result of carings from the division's investment in the rated portions of
commercial real estate morgape-hacked securifics. The Financial Services Division began acquiring
these investments during the third quarter of 1994, There fore, camings from these investments for
the first nine months of 1995 were significanly preater than for the same period last year.
Additionally, carnings from the Financial Services® fitle operations increased (or both the third
quarter and first nine months of 1995, when compared to the same Periods of last year, Eamings
from the division's monpage operations increased slightly for the 1995 third quarter compared to
the 1994 third quarter, whereas year-to-daie 1995 operations eamings  from mortgage operations
decreased from the same period in 1994,

Interest expense

Inierest expense during the three-month and nine- ol peneds ended August 31, 1995 was $4.7
mili‘on and $12.4 million, respectively, compared (o $1.5 million and $10.4 million, respectively,
in the corresponding periods of the prior year. “The increase in interest expense was primarily the
el of higher debt levels and inferest mtes. Previously capitalized interest charged (o interest
expease daning the third quarter and Gt nine months of 1995 was $4.3 million and $11.6 million,
respectively, compared to 3.5 million and $10.4 million, respectively, for the compamble periods
last year,

Accounting changes

Effective December 1, 1993, the L‘nm;l:my adoped the provisions of Statement of Financial
Accounting Standards No. 109, “Accounting for Income Taxes”. This change in accounting
principle resulted in an inerease to net carnings of $4.7 million in the first quarter of 1994, The
change in accounting for income taxes did not have i sipnilicant impact on the Company's results of
operations,

The first quanter of 1994 also inchuded o clirge of $.3.K mullion {net of income 1axes of $2.4 million)
for the cumulative effect on prior years of a change in accounting for purchased morgage servicing
rights, The Company changed the wily in which it evaluates these assets for impairment from an
undiscounted and disaggregated cash flow basis to a disconnted and disagpregated cash Mow basis.




(2) Material changes in financial condition

During the nine months ended August 31, 1995, $17.5 million was used in the Company's
operations, compared to $76.6 million provided by operations during (he corresponding period of
the prior year. The primary use of cash in operations during 1995 was $56.1 million used (o
increase inventories through land purchases, land development and construction. The use of cash
was partially offset by $11.6 million of cash provided by i decrease in receivables and $6.1 million
of cash provided by an increase in accounts payable am acerued liabilities,

During the nine months ended Aupust 31, 1994, cash was pnmarily provided from net eamings of
$52.2 million, a $117.7 miilion deerease in loans held for sale or disposition by the Financial
Services Division and a $21.3 million decrease in receivables, ‘These increases in cash were
partially offset by the use of $60.1 million to increase inventories and $29.5 million 1o decrease
accounts payable and acerued liahilities.

Cash used in investing activitics was $23.9 million in the first nine months of 1995, compared 1o
$24.1 million of cash used in the first nine months of 194, During 1995, cash was primanly used
to acquire loans held for investment by the Company's financial services operations, additional
commercial mongage-backed securities and operating, pooperties. These uses of cash were partially
offset by sales of operating properties and land held for investment and cash provided by the
Company’s investments in partnerships.

During 1994, the Company's primary use of cash in investing activities was to acquire loans held
for investment by the Company's financial servicing operations, commercial morngage-backed
securities and operating propertics. These uses of cash were partially effset by sales and collections
of financial services loans held for investment and sales of operating propertics,

During fiscal 1995, the Company amended its unsecired revolving credit agreement to provide for a
five-year commitment of $310 million. AL August 11, 1995, $244.0 million was outstanding on the
revolving credit agreement.

A majority of the Company's variable rate borrowings are based on the London Interbank Offering

Rate ("LIBOR") index. in June 1995, the Company entered into seven-year interest rale swap
igreements which fixed the LIBOR index at 5.99% . 6.06% on $200 million of variable debt.

10
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Part 1. Other Information

Items 1-5. Not applicable

Item 6. Exhibits and Reports on_Form 8-K

(a) Exhibit:
(27) Finzncial Data Schedule,

(b) Reports on Form 8-K: Registront wa

s not required to file, and has not
filed, a Form 8-K during the quarter fq

wr which this report is being filed,

I




WORK EXPERIENCE

January 1996 to Present

June 1994 - January 1996

January 1993 - January 1996

August 1989 - June 1994
August 1987 - August 1989

August 1987 - January 1994

July 1950 - August 1981

EDUCATION

{981 - 1984

Fa76 - 19860

.\.hmnt 6

ROBERT D. RUBIN

President of STRATEGIC TECHNOLOGIES, INC
("STRATEGIC"). STRATEGIC is currently engaged in the
alarm installation and monitoring business and is an applicant 1o
become a franchise cable operator

President of PEOPLES TELEPHONE COMPANY, INC
("PEOPLES"). PEOPLES was primarily an independent public
pay telephone company which operated in 41 states. PEOPLES
also operated businesses in cellular telephones installed in rental
cars and automated telephone systems installed in correctional
facilities.

President of PTC SERVICES, INC. ("PTC"), a wholly-owned
subsidiary of PEOPLES. PTC operated as a reseller of
interexchange carrier and operator services in approximately 20
states. The company also started and sold a prepaid calling
card business.

Executive Vice President of PEOPLES. Responsibilities
included strategic planning, mergers and acquisitions and legal
end regulatory

STEEL, HECTOR & DAVIS
Lawyer specializing in mergers and acquisitions, federal and
state securities laws and general corporate matters

GREENBERG, TRAURIG, ASKEW, HOFFMAN, ROSEN &
QUENTEL, P.A

Lawyer specializing in mergers and acquisitions, federal and
state secunities laws and general curporate matters

PEAT MARWICK MITCHELL & CO.
Certified public accountant with audit and tax experience

UNIVERSITY OF MIAMI SCHOOL OF LAW
Juris doctor Cum laude

BOSTON UNIVERSITY
BSBA  Mugna cum laude




. ‘ Attachment 7

Ray T. Perriguey Il

SUMMARY OF QUALIFICATIONS

9 Years - Computer / Management Information System Design, implementation & Malntenance
IBM & AMIGA SYSTEM ARCHITECTURE - OVER 200 SOFTWARE PLATFORMS

s Sohware Platforms { fugnt. familiarity with ) ]
*  Operating Systems: Microsofl DOS. Windows. Amiga DOS
+  Speeadsheet. Lotus 123 Symohoay. Excel Cuatro Pro
=  Database: gBase i+ dBase [V, Aconss, Paradox, Rbase
= Word-processing: Word, Symohony, WeriStar, WordPerfect
»  Progtamming Languages: Clioper, C, G+, Ce+, Visual Basic
+  Video/ Animation: Yideo Toaster. Pro Video + SCALA. lnfoChannel. CGI

¢ Networks' Novell & LanTastic

9 Years - Cable Television Operations Management & Engineering

Forward Planning, Budgel Forecasting, Cost Analysis

F.C.C., Fedueral, Regional and Local Reguistory Experience

Systern Expansion & Acquisition, Franchise, “UD & MUD

Marketing, Public Relations, Community Affairs

Personnel Sulection, Evaluation, Training and Management

Wide Band RF System Design, Headend & Distridutior Design, Construction & Maintenance
On & Off Promises Addressabiley (SA, Tocom, AM, Blonder-Tongue, Eagle)

Syslam Sweep & Analysis / CLI / Proof of Perdormance

12 Years - Broadcast Operations Management & Engineering
¢ Forward Planning. Budget Forecasting, Cost Analysis
¢ F.C.C, Federal, Regional and Local Regulatory Experience
&AM FM | VHF | UHF | Microwave Transmission & Receplion

.- & & & & & 9 @

EMPLOYMENT EXPERIENCE

Independent Contractor 4/93 - Present

Iinformation Systems / TelecommL. nications Consultant
Carisbad, CA

“ustomization of End User Software Applications. Assist Client in business Software | Hardware selection. Provide Client
€ .stom reporting formats, dela manipulstion programs and on-site slal training  Design and Maintsnance of cusiomized
chat compular sysiems, natworks and employes data inpul formats.

CATV system acquisitions, system upgrades ard redesign, site evaluations, lechnical compliance.  Microwave Path
Tiudies, Ste Selection and Access Negoliation

Telaphone system, residential / commercial design, equipment evaluaion and seleclion.  Installation, upgrade,
mamisnance. Billing sysiem inlerface

Ocean Hills Cable Television, Inc. 1/85 - 3/93
a wholly ownued subsidiary of Leisure Technology, Inc. (Tormerdy NYSE)
Vistn, CA

PRESIDENT 4/88 - 3/93

Managament and direction of 5 Private cable sysiems (1 CA, 2 N, 2 NJ) - 5000 passings / 2500 subscribers, 450 miz /
2 way | Addressable. 12 FT Employees, 2 Milion AOP. Only Division of Leisure Technology nol a par of Chapler 11
fiing. Orchestraled sale of CA system o Times Mirror Reduced overhoad by 28%. Incroased revenue by 12% without
fate increases of stathng cutbacks Designed, knplemented and malntsined Compuler Metworks and Information
Reporting Systems for Division and Corporate intertace
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Ray T. Perriguey I . ‘ Page 2

Ocean Hills Cable Television, Inc., cont

VICE PRESIDENT OPERATIONS 686 - 488

Responsisia for all lechnical operations. Designed, constructed, maintained 3 East Coas! Headends and 450 miz
Distribution systems  Designed, construcied and maintained il computer Systems. bifing, control, reporting and character
generation. Hired and trained all field personnel and coniractors, implemented preventative mamienance procedures and
cuslomer senvice procedures

GENERAL MANAGER | CHIEF ENGINEER ' 1/85 - 6786

Instafied 36 channel SA Headend, upgraded existing 300 mHz. Distribution System to 450 mHz_ / 2 way / Addressable.
Wrote biling, reporting and character generalor programs. Implemented integrated construction techniques and sesthetic
nstallation proceduios

Love Sound, Unlimited - Audio / Video / Broadcas! Engineering 1/80 - 1/85
Anaheim / Oceanside, CA
OWNER | PRESIDENT
Consulting & Contract Engineering Service. ( 7 Employees )
Engineer of Record for 8 Commercial Broadcast Faciities
Contract Engineer for 50+ Commercial Broadcast Facilities

Designed, instalied & Maintained 200+ CCTV Security Systems
Designed & Constructasd 3 Reconding Studfioa 1 2 Video Production Studios

Gregg Laboratories
Anaheim, CA

MARKETING DIRECTOR 10/78 - 1/80

Manutacturer of Audio Processing Equipment for Commercial Broadcast Apphcations. Responsible for advertising design,
layout and placement, design and labrication of collateral materials, manufaciuring cost analysis and pricing, direct sales,
distributor negotiations and relations, customer service, collections. Assisied in design, layoul, compone:t selection and
chassis and circudt board fabrication. Wrole all adveriising copy and service manuail. Genersled direct salen of
$735,000

Additional Employment History Avaitable Upon Request,

EDUCATION

University of Texas at El Paso 1/72-12/74
ElPaso, TX
MAJOR: MASS COMMUNICATIONS MINOR: EDUCATION
136 HOURS
Cal State at Pornona 1/78 - 5/78
Pomona, CA

SPECIALTY COURSES ONLY. RF PROPAGATION / DIREGTIONAL ANTENNA THEORY & DESIGN



LENNAR Corvpr

Lennar Corpoaration iNYSE LEN s foll ek
peald conate comiguany  With apgronnmatcty WFs
andpement ownenhip, we are both shareholber
directod and doven. W philosophacally believe i
taking mavimum advantage of real estate cycles and
have sucvessfully cvecuted that phulosophy an the 12
evicles we've expenenced since our inception in 1954
As i conseyguence, our camings have consistently
plateaved 3 4 higher peak and a higher wough with
each sceecthng ovele. Lennar adds 1o it
tommebutlding profits theough core canmings from it
two conmplementany Fisinesses - real estale investment

atwl Ninancial services

Homebuilding - Lennar i one of Amenca’s langest
Iwwsing companies. The Company has been ranhed as
Frorida's number one homebuilder Tor years, is i of
the teading homebsilders in Anzona and mest recently
esfablished homebulding operations m Texas
Meaningiul opportuimtics fog enhanced market share
caist i all three states. Lenmar has bailt and sold moee

(haary DUELANMY hemgics since 1954

Real estate investment - As an owner, Lennar, fod

rinaity years, has buth o aoquined residential and

. Homebuilding Operations ‘ Real Estate Investment Assets Q Financial Services Offices

ORATLE

Provrioe

oy bl nental peopertices stwl foday has gl
vant portfolo of iome-producing sty Furher
Lot has captalized oo years of commercal proper
wwnendip experience by scguinng larpe pools of
distrewad real estate. Simoe 19492, m pannersdig with
mapr investment hanking companics, we have
acyuin ] porifolion of real estale o and assets
significant discounts from therr ongmal values - As
these asaets ane value enhanced il dispured ol
Lermar shares i ihe carmiags of the panticrshipe il
also reverves muanagement fees.  Funher, Lennar
nvests i portons of commiencial real estate mgags
hacked securmies and s typically the special servicer

for thame instnamends

Financial services - Lennar has been i ihe
montgage banking business for more than |3 years il
has bevome o magor nagwal forve in the imdustry

The Company vniginaes foans, sclls them it the
swovmdany morgage market and then eams fee i
from servicing the boan. Tor the mvestons, Financud
wrvices alsa provides title insurance wd choning
wrvices  Fonther, this doviaon invests in ratod
commmencial neal estate mogage -backed socuntics ad

other sumiliar assets
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Lennar Corporation

{Dollars in thousands, except per share data)
Fisca! Years Ended November 30,

1994 1991 1wz
Operating Results
Total revenues % K17.926 v ffsed 4704
Earmings before income taxes and cumulative
cifect of changes in accounting principles $ 111,746 82,054 45,363
Net carmings $ 69126 52511 2 146
Netcarmngs per share $ 1.92 151 045
Financial Position
Fotal iassets $1.293,223% [.195.4%) R, 20]
Stockholders” equity S S5ML.UR4 467473 39330
Stockholders” equity per share $ 149 [RXLY 1049
TOTAL REVENUES NET EARNINGS STOCKHOLDERS” EQUITY

(in millions)

$H14

S5

[iwi® (R Pl

tin millions) (in millions)

; 5534
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Lerter To

A
LANDMARK
YEAR

144 s a Landmiark vear for Lennar, We marked our
4ith anniversary in business by achieving record revenues
and camings What is mesd remarkable about the past vear,
arnd these post four decadies, has boen Lennar's consistency of
performance. We have not merely survived the twelve ovides
that have marked our history, we have emengad from each of
ther a stromger and better company, engineenng and ne
emgineening our Company o adpust to changing times. Al
thie samwe e, wee have mot departed from the fundamwenitals
that drve our business and assure success. From humbsle
b nnings, 40 viears ago, wath SHL00 of ivestad capital, wa
have grown steadily into a formidable firanoal entity with
more than a hall billion dollars of stockholders’ equity
RECORD PERFORMANMNCE

In muny wavs, this past year's performanoe bvpibies
Lenmar's respomse b the challenges of our basiness. Ina year
markisd by g intemest rates angd economic uncertamn v, wie
wit mew revords for both revenues and eamings. Unaderlyving
these accomphishments as bom our strategy of building
a strong, homebuilding company supported by bvo other
busitisses Thise bnsinesses ane related but different, in
that e ane m impacted by the typical homebuilding
cvide And o in this revord vear, each ol our divisions
Homebulding, Investment and Financial Services maade
ympsartant vl bt hois

Lenmar's eveniues i 194 reached neoord levels Com-
bined revenues from homebuilding, financial services and
investmenl were S818 million, 4 23% improvemenl from
Last vear's performance.

Lenmaar & barttonm Bowe i fescal 1999 also reached o i
gl W achieved record eamings of $69 million (51.92 per
share), represonting: an imorsese of 2% over thwe pivvious

vett, whi howas also oo necond

SHAREHOLDERS

Luoeearn Mitaam, o

We reached a new plateau in 194, when our stockhold-
ers’ equity topped $500 million and our year-end equity of
S5% million s.!'h-.l.h to owr fimancial strength and helps o
Ly ws I[Ir futur 11]‘[“”’1”"!1 .i'l'h! Hrl'-'-'!h

Lam very proud of our management team, certamly o
of the best i the busimiss. They have Jed our distingrisusd
performance this vear and are & group which ensunes
continued sucoess of Lennar, [n the e thint Bilbons, v svill
provide v with an understanding of how ea hoof wmar thina
businesses operate and contribute looour bedtom Line In the
msaage, T will highlight some of our achivements and dis

Clss our futene as o pertadres toeach of our operating segments

HOMEBUILDING

Homedwailding s our oddest and Largest busiess. W
have grown from those carly days as a small builder in Dade
County, Florida, tnto our present position as one of the
country’s foremost homebuilders  We have chosen our mar
hets cancfully, fivusing cur goals muee on bottomm Tinee prertor
mance tan volume. In fiscal 194, we delivered 4,965 homes
to our customers, with rvord breaking homaebuthdag nn
eriies of S8 millon. At the end of hiscal 194, our backdog o
vetracts for futiere home delivenes was a solid 5247 mullon

Uhwer the years, we have emergod as Florida's largest
homebuilder and v prosently operate in 8 dictingd Flonda
murhets on the state's wast and west coasts and in the oenitral
Chrlando area. We have st reventhy opened ancsther Flomida
homebulding division in rapidly growing Sarisota Flosruda 1+

vnie of the mation's langest amd fastesl growing states Ity




population ey eveends 13 million and, in 1994, mone homes
were built i Florida than in any other state. We delivenald
1717 hotmes in Floada in fiscal 1994, We believe that there is
still much opportumity for us W grow in our home state.

Lenimiir fus by building homes in Arizona since 1971
and s among the leading homebuilding companies in this
dvnamically growing market  As in Florida, our customers
include first-time and move-up buvers as well as retiras In
fiscal 1994, Lennar deliversd 632 homes in Arizona. The state
has bevome one of the country’s top retirement destimations.
i the past few vears, we have expanded our Arizona opera-
tons fo i dude netinement communities, and we continue 1o
enplore opportunities to expand this part of our business

Tevas is the newest Lennar homebuilding market. We
opened our fisst division in Dallas in 191 and 2 vear Later
ostablished o presence in the Houston market.  Cur Dallas
apvrations have begun to hit stride and we expect Houston to
follonw suit. Tewas is a large and growing state and we expext
to continue developing, a strong homebuilding base i the
state. In 1984, Lennar delivered 616 homes i Texas:
INVESTMENT

Cher Jwestmont Division has provided a0 very esanng
chapter i the Lennar 1994 story. This division ovins directly
and manages commercial and residential renta  properties
which are head for Both income and long-term value enhancoe
ment The division also manages portfolios of commercial
and reside~tial loans and properties which it owms in part-
nerships with major financial organizations such as Thee Mor-
gan Stanlev Real Estate Fund. Lehman Brodhers and
Westinghouse Flectric. These properties are generally acquined
throagh a bid process at significant discounts and then man-
apaad throsigh an orderly Bguidation over time. The division
alar invests on its onwn and with others in portions of commer-
al loan sccuntizations, Our Investment Division: activibies
are hughly specialized and we have achieved a great national
repratation in this area

In frscal 1944, our Investment Division produced pre-tax
operating eamings of §52 million, and we expect continued
stromy; performaice from this group in fiscal 1995 and beyond
The foroes that drive this busines are different fom thise

atfecting the housing cyele. Like our financial services busi-

e we expect this division to produce long-term core eam-
ings for Lennar. We are particularly proud of our relation:
ships with the nation’s foremost financial institutions and we
expect to continue W build on those relationships
FINANCIAL SERVICES

We have boen in the mortgage banking business tor over
13 vears and now provide mortgage financing to homebuyers
throughout the country, About 855 of the loans we onginate
are 1o non-Lennar homebuyvers. Tvpically, we sell our loars
into the secondary market but retain the valuable servicang
rights - the might to servace the loans and to receve ongoing foe
income.  Our Financial Services. Divisson: abwy provichs tithe
insurance and closing services and makes investments in o
page-related paper. Many mortgage hankers had a difficult
vear in 1984 bevause of rising interest rates and the curtailment
of the mongage refinance business. | am pleasad to say that
because of our long-term servicing strategy and our ability 1o
comtrol overhead. our Financial Services Division tumed in
another fine year with pre-tax operating earnings of 512
million. 1995 will be a challenging year for mortgage banking,
bt T am confudent that we will continue to outperform our

industry and prisfuce sobid financial nesults

194 has imded been o landmark year for Letinar - our
40th in business. Each of our three divisions has contnbuted to
proosducing a record vear for gur Company Most impuortant to
is 1 the fact that we have put it place the systems, the
disciplines and the management expertise lo assure our con-
tinoed suceess. | look forwand to shanng future nstallments

in this evating Lennar story

Sincerely,

Leonard Miller,
riMl'i-U-M'm i THE H-ll'u.FH'f AN FRI’\H'I‘.\']’




THE Roors OF OuRr Success CaN

Among those philssophies and principles, we pride our-
selves on the following:

Lennar's 40 year history has been marked with a
remarkable consistency of success, Oner the years. ina
o We are sharcholder dnven - our Company 1 masaged by

business challenped by a igh degnee of ovelicality, Lennar
’ 4 " : arnd for our sharchobders - we never Torget thal

by steered ds way through mo Tewer than twelve housing
*  We undentand that our business s cyelical = we pead 1o

evcls, performing well in both peaks and valleys, What s be anticipatory. making decisions not merely on what 1.
more, Lennar has emerged from eack cycle a stronger and but also on what in all probability will be
miore successiul company *  We at all nmes remain bean, emphasizing a tightly kit

The key ingredient in Lennar's unigue track recond, in a team of dedwated and quahfied leadens as our most

UTEOTANT e,
husiness considered by many o be treacherous, 18 manage-
" | " ' h *  We never oonfuse our commutiment fo comsistency with
et talent. Dunng s S0 year history, Lenmar Ras come i
g year history, Le o stagnation. We need 1o constantly improve and clunge
b kv for ats strong and incisive management teani As We are forever engaged n re-engineening the

the Company expanded its business sphere from process ol peting A dorie beticr
and e effioently.

Pesrm-tnhding to Dimanwial serviwes amd real eatiate s estiment,

the triesd and true panciples it cmployed 10 managing it

bonmehuikding business were adapted and infused nto thew
pawos divisons. Thus, thene s a consistent thread of manage
ment philisophy and principle woven into the organization

Al Lennar

Our 40 Year Timeline

Lennar's history has been marked with a remarkable
consistency of success. As the Company expanded its
business sphere from homebuilding to financial
services and real estate investment, there has been a
consisteni thread of managemenit philosophy and
principle waven into the organization at Lennar,




BE Our

= We measine opportunity carcfully, weighing upside

Founp 1IN

potential agamst downside nsk, and only then make

decivions

o W ally ourselves with business pariners who sharne our
stromg value sy<tem and consider their imterests al one

with our own

«  We comsader every Lennar assogiate, from
key exevutive 1o construction labaorer, s

J vaJued memnber of our team.

We are a
sharcholder driven
company —
managed by and for

our shareholders.

Stuart A, Muller Py

HISTORY

We care Tor and aboui each and eveny
Lenmar custormer. That s an

abwolute reguirement

amed commitmenl.




HOMEBUILDING

Hmu:humhng i+ Lennar’s oddest and largest business
Starting cut as 2 small local Muami homebuilder in 1954, we are
o one of the largest community developers and builders in the
country. Lennar builds homes in three major markets: Flonda,
where the Company was founded; Anrona where we entered the
market in 1972 and Texas, where wie hegan operations in 1'%

We buik! moderately pnced homes, focusing our atiention on
first-time, maove-up and retinee buyers. In Fiscal 1994, the average
price of a Lennar home was $126.200, compared with a national
average of over S1S0,000. In fiscal 1994, we delivered * 965
besmies 10 buvers, compared 1o 4,634 the year before. This helped
produce record homebuilding revenues for Leanar of 3648 mllion.
a 22 ncrease Trom 1993, We fimished fiscal 1994 with a
bask b of hormes sobd for future delivery of $247 milhon (1,703
bustmien, conmipured (o $264 million (2,105 homies). at the end of

i

FLORIDA

Flomda i one of the fastest growing states in the country. s
population pow approvimates 13 million people and just about one
out of every ten homes built in the United Seates v kcated in
oide Lennar is Flonda's largest homebuilder and we we
actively budlding 44 communities in the sute Lennar commun-
ties can be (omnd 0 the Miami ares, kcation of our corporale
headguarters, a5 well as in the Fu. Lauderdale arca, Palm Bea h
Counts, Port S1. Lucie. Melbourne, Orlando, Tampa-St. Peters-
burg. F1 Myers-Nap'= and Sarasoti In Flonda, we build for the
broat spectrum of the market, including several large communities
designed expecially for rtirees. The average pnce of a Lennar

home delvered in Fasda was $127.400 in 199, Although we are

the largest hommebuilder in the state, we only cajture approsimatcly
1% of the new home sales in Flonda. We believe that this
provades ugmificant potential for growth and evpansion i out

twrine stale

Homtebuilding Hﬂwmr:

{en milliong ) |

1)

i

ARIZONA
Lennar entered the Anpona masket in 1972, and has become

one of Arvona'’s magor homebuddders.  We concentrate ous
bunlding in the metropuolitan Phocnix area which encompasses all
of grearer Mancopa County. As in Florida, we provide heaes to
first-time buyers. thone making a move up and W retirees. The
average price of & Lennar home delivered in Arirona was
SITG00 i 1994, Arvrona’s climate and favorable Ly structus =
ke i @ greal destination for retrees. With a cunent populanon
of four million people, Arizona is projected W be among the
nation”s fastest growing states. We expect to continue 10 benefit
froen our strong position in this excellent housing market
TEXAS

We chose Tenas as Lennar's newest homebuthling market
becase, s a larpe and dynamic state. we believe it provides great
long-term potential growth. We entered the Texas market by
extablishing a divisson i Dallas in 1991 and then in 1992 created o
Houston division. W have made it through the kaming curve in
Drallas and are beginning 10 s the fruits of vur investment. We
evpect the same in Houston and see ofber opportunities ahead n
this stite. The average prce of a Lennar home delivered in Teas
wak §1 20000 in 19
MANAGEMENT

Although our markets arc diverse, each with very dillerent
comstruction and marketing challenges, our homebuilding devisons
are linked closely by uniform systems and procedures, faciliating
review and performance measurement on o comparative hasis
Dutstanding division management 1 supporied by strong comerate
review and contol. Whake divisions function autoaormous!y in
purstiing e goals of therr imbividusl business plans, fundamenial
decisions. such as land scquisiion and market expansion, are made
at the corporate level. We pode ounelves on what we belicve o
be a stromg foundation of tlented, dedicated and motivated

TNy e

Homebuilding (;wcrm.'fng Earnings

{in mifliony) i




INVESTMENT

WHAT WE IM)

Lennar's Investiment Division is imvolved in thiee activibies

Lr-wk Inwestment Division scuvity is muted in the
Company s history of involvement in commercial real estaie.
From its carly veurs, Lennar hiss built, owned amd managed
shoppng centers, sifice buildings, indusinal parks. warchouses
and rental apartment complexes. The Comguny has alo oppty
sstically acquirad distressed commencial and residential renal
properties and enhanced therr valoes,

In 19492, the Company took 3 signilicant step in its transfor-
mration from a local comenercial propeny developer 1o natinal
protmanence i the business. We joined forces with one of the
pation’s leading investment banking firms, Morgan Stanley, and
swpuread from the RTC the 31 billion real estate asset prortfudio o
AnsenFirst Savings, which was the largest S&L in Flooda. 1n less
than three vears since that trinsaction. Lennars Investment
[hvsion has accomplished the following:
= Fotered i Tour additional parnerships with Morgan Stanley

o aquire portfolios of asets. Lennar pow manages these
assets. whach have an onginal face valee of $1.3 ballion
+  Enlered into a partnership with Lehman Brothers and
Westinghouse Electne, under which Lennar s partnerinanages
ol portfolio of real estate assets with an onginal face value of
approsamately 32 hillion
= Acquired, at a discount, of rétained in our parterships.
portions of commercial real estate debt secunities. We e the
spevial servicer fof these secunties which had an aggregate
fawe value of $2.6 billion

+  Acguired, at a discount. individual real estate 1ssets o
portfohies ol assets, with an osiginal face valu of
143 million

o Fstiblished o tational management presence through offices in

Miamin, Adl nta and Los Angeles. in which there are more an

118 exeirive. professional and suppont asvociales
o Eastabliched & busness and a portfolio of asets that will

cominibule substantial morme Tor years 1 come

Wi bl o acquire commercial and residenitial i
peoducing properties which provide strong ongomg cash Tlavw
and carmings. Al tithes, when properties nesch optimum value
we sell them At Novernber 30, 1994, our own portfole of
commercial real estate assets comisted of tore than 2800
rental apartments and 2.3 million syuare feet of oflices.
shopping centers, warchouses amd other income- posdscimg
properties. The net book value of these assets Wi djpnin
mately $187 million at year end

In partnersiup with Wall Street investment banking firms sich
s Morgan Stanky and Lehman Brothen, we augquire pontilie
of commercial and ressdential real estate assets af discounts
from onginal face values. Lennar then bevomes the portfulio
manager of these assets. A portfolic may conus of 4
combination of performing haans, non-perfonming kuns and
real estate. For performing loans, we collect pancipal and
mterest payments until o loan i pad off or, i the aliernative
it pon-recourse debt colkaeralized by a group of perfonming
loans and thereby socelerate cash realizanon. For non:
performing boans, as a lender, we renegotiate terms with the
bormowers o pursue other remedies depending om the circum-
stances. These loans enbier become performing, are paid off.
o we becume the ovwner of the underlying real estate. This
real estate 1 then managed and value enhanced poaoe o its sale

We purchase, af a discount, portions of commiercial real et
dobt securities issued by others. Our parnendups rewun simikis
pertienns of real extate debit secunties when they are the ivsuer
ol thone secumtes. W are aba the special serocer om hehall
of all the cenilicate holders of these secunties. The pancipal
usiness of the spevial servicer is the management of the real
wetate oans reguiniig atiention. We eam interest on these
investiments and loes as the spevial servicer

INVESTMENT DIVISION PARTNERSHIPS

Camyprasition

Real Estate Loans and

s

af Assels Axsets by Properiy Type
Cadh A P,
e T e Y
Ty
il
e e
. e
g o gty | oaar O L
M
Changes in Todal Assels Movarites 0
Jirn o smaraia | 1) ko
Progpnneng Batancas $ ADT 568 1.918.877
Furchases 1081917 TH1 640
[renpaials & e Baduchons {385.808) (463,175)
Ending Balance S$1116677 1444942

INVESTMENT DIVISION QOPERATING EARNINGS

fim mmuilficns )
$52
Partrorships
$28
$17
Dutoct Investmont
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INVESTMENT

Idcll-n-\r'-. Investment Division sctivity is rooted 10 the

Comgany’s history of imolverment in commercial real estae
Eromi its carly vears, Lennar has built: owned and managed .
shuppang centers, offive buildings, industnal parks, warchouses

andd rental apartment complexes. The Company His s oy

nistically scquired distressed comemercial and roadestial rental

properties and enduancad thear values

fn 19492, the Company ook & signficant step in i translo

miation from 2 bocal commencial propenty developer w national

prominence 1n the business. W joined forces with one of the

wation s leading snvestment banking firms, Morgan Stanley, and

acquared from the RTC the ST alhon real estate asset portfolio of )

Amseribirst Savings, which was the largest S&L in Flonda In Jess

than three years siee thal transsction, Lennar's Investment

Dhvision has accomplished the following:

o Fatered into four additional partneiships with Morgan Stankey
to acyuire portfulios of ascts, Lennar now manuges thoe
assiets, which have an onginal Tace value of $1.3 billwn

«  Entercd into & pantnership with Lehman Brothers and
Westinghouse Electne, woder which Lennar v partnerfmanager
of a pontfolio of real estate wasets with an vrgimal face value of
approvamately 52 bilhon

«  Acguired, at a discount, o retained in our parinerships,
portons of commercial real estate debt secuntics. We are the
spevial servicer for these secunibies which had an aggregate
fuce value of 2.6 bilhion

o Acquired. at a discount, individual real estate assets or
i\-ﬂ[nhu\ of assets, with an lll'lf_lﬁ'al face value of
5145 mulhon

«  Fstablished o vational menagemen presence through offices 1n
Musnu, Atlanta and Los Angeles, in which there are more than
1K exccutive, professional and support assoaciates

o Patghlished o business and a portfolio of assets that will

comiribute substaitial imcame for vears to come

WHAT WE DO

Lenmar's Investment Division s mvolved in thiee actisabes

W bkl or segpire commercial and residential income
peoducing properties which provide strong ongomg cash i
and earmimps. A1 times, when propenties reach oplimue salue
we sell theme At November M), 1994, our own portfolu of
cotrumercial real estate avets comvastad of e than 2 MK
rental apantments and 2.3 million square feet of office,
shopping centers, wanchouses and other moorme prducing
properies. The net book valie of these awets was apprng
mately S157 million at year emd

In partncrship with Wall Street mvestment hanking firms such
as Morgan Stankey and Lehman Brothers, we acquire portholis
o commeercial and resdential real estate assets al disoounts
from onginal foce vidues, Lennor then bevomes the portfoli
manager of these assets. A portfolie may consast of o
combination of performing loans, non-performuing loans amd
real estate. For performing loams, we collect pancipal and
ivterest pavments until a boan s pasd off or, 5 the aliernative.
issuie pon-recvunse debt collateralized by o group of performing
foans and thereby accelerate cash realuzation.  For noa-
performing loans, as a lender, we rencgotiate terms with the
tosmowers or pursie other remedies depemding vn the circum
stances. These Toans either become performing., are paid oll.
ur we become the owner of the underlying seal estate. This
real estate is then managed and value enhanced poor 10 its sale

We purchase. at a discount, portions of comimercial real esate
debt securities taed by others. Our partnerships retuin savila
portins of real estate debt securities when they are the isuer
of thise socunies. We are alw the special servicer on behal
of all the cenifiate holders of these secunties. The pancipal
business of the special servicer i the management of the el
extate loans roquiring attention. We cam interest on ihese

i estiments and fees as the special serviver

INVESTMENT DIVISION PARTNERSHIPS
Real Extate Loans and
Assets by Property Type

Featai
- %

{ ‘omposition
of Assels
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15%
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() Thusnane ) 1003 1
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Enchng Balance 1115877 1,444,143
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FINANCIAL SERVICES

Lﬂllur Financial Services, Tne 118 1 a diveinsilied
Foanetal sersboes cortbijsany that has been g consislen] source ol

sonnt i s anwd cash Tow for Lennar singe its inception in 1982

LFS works clisely with Lennar's homebuilding and invest-
nerit divisions bt s structured 10 operie as an independent entity,
deriving the majority of its business from noa-lLennar sources
The prisary activriies inclide mongage servicing, mortgage koan
ongination, ke msursnce and mvesting in andior brokening
mongages and mongage-backed secuntics

LFS operates with the same philosophies and discipline as
Lennar's other divisions. Our management team is keenly aware
of the evehes that alhnt o padticular industries, and is constantly
seekug oal oppuunities dunng both the peaks and the downiums
MORTGAGE SERVICING

The Company retains the right 1o be the servicer of most of
the luans that it onginates and has. at umes, acquired servicing
from others. This servicing crestes a recurring revenue and
camings sream which is collected as mongagon make payments
on their kians. The Company has built a high-quality servicing
peertfodio, totalling 534 billion at year end, representing apgrons:
meacly 45000 ks hocated i admos every stale

LES pontfohio hus many desirable charactentatics ichiing a
Jows aveTage interest rate. high average senvicng foes and a poud
iy ol agency investon. As interest rates s in 195, prepay-
mwents of Joans have showed and the valoe of our ponfolo has
increasad

[hring 194, we embarked upon a program o increase
s ivicing proddoctiviny through the use of advanced technology.
utsirng s process engineenng. As 4 result of these effons,
the Company s one of the most efficient servicers in the imdusiry

LOAN ORIGINATION

LIS ongmates resdential mentgage loans scross much of the
wowintry theough a network of “wanches and brokers. 1994 marked
a shift trom recond mongage production spurred by heavy
refimance actvity, 1o s much more competitive and difficult bme
fr omginaturs Near recosd origination levels in the first hall of

the vear sere followed by reduced production i, e labier pan of
the yeur

The Company moved guesckly throughout 194 10 sireamling
operations and introduce o vanety off pew products [ reman
competitive  Total peiginations for 1994 were $941 million
compared 10 $1.3 billion i 1993

LFS plays an important robe in assisting Lenmag's homebaseas
10 obtain the best Ninancing aliernatives. We believe that et
oppontunitics remain fon well run mongage companies and we
pntain a strong, kong-tonm commitment 1o the ongination husames
MORTGAGE ASSET ACQUISITION
AND DISPOSITION

Onver the past seven yean, LFS has been an actve purchaser
of a vanety of performing and noa-performing mongage assets,
We have acquired these gssets at a discount commensurate with
the quality of the underlying collatesal and have implemented
disposition strateyses that have created considershle value for the
Company. We are also an active broker of similar pachages for
uther buyers.

In 1994, the Company cxpanded its investment activities by
acquinng raked portions of commercial mongage-hacked securnities
where Lennars Investment Division is the sperial servicer. These
investments should add w interest income and offer opponunitics
for pruncipal gams as well
TITLE INSURANCE

Onr title insurance companies provide service (o custamens of
Lennar, LIFS and other financial institutions which generates a
consisient core camings Mrcam. Since 1984, the Company has
provided tidke inurance and clming services through Universal
Title Insuarers, Inc, UTT), une of the largest ithe insurance
agencics in the State of Flonda. UT] closed approximately 4 800
real estate transactions during 1994, In |94, TileAmenica
Insurance Corporation. a Flonda e insurance underwiier, was
formied 10 expand the depth of title isurance services provided 1o
OUF CUsloTIE ™

LIS diverulied operations will continue 10 add stability amd
strength 1o Lennar through future economic cyches

Servicing Portfolio Investor Mix

Fraddwe Mac Ginnia Mae
18% 25%
10

Muorigoge Loan Originations
(in millions) $1.000
75 W
5219
iR 1= P Pk (L]
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FINANCIAL

Lcrm.j:r Financial Services, I LIS s a daveraled
fimancial sery ces coaiigan thiad Dids boci a consislent source ol

e dienie aind cash fow Tor Lennar since its inceplion in |95

LES works chosely with Lennars homebotbdie 2 and mivest-
ment divisaons bt i structired 1o operate & an independent entity.
denving the miajority of iis business from non-Lennar sources
The primary activities include momgage servicimp., MKEEEEe wan
wergination, Gile imsurance and investing in andior beokering
M gapes and morigage-backed secuntics

LFS operates with the same philosophies and discipline as
Lennat's vither divisions. Our management team is keenly awire
ot the ovebes that affect o particulas industrics, and is constantly
sevking ol opportumites dunng both the peaks and the downturms.
MORTGAGE SERVICING

The Company retains the night to be the servicer of most ol
the lioans that it onginates and has, al imes. acquined servicing
tromn others. This servicing creates a recurming revenue and
camings stream which is collected as mongagoes make payments
om their bans. The Company has built o high-quality servicing
portfvhio, wialling 534 billion at year end, nepresenting approx-
nwsiedy S50000 ke hocated m almaost every stale.

LS ponfolio has many desirable charactenistics mcluding 2
o averape interest rate, high average servicing foes and a pond
iy of agenoy imvestons. As IRIeTest rmtes 1ose i1 1994, prepay -
pments of bans huave shwed and the value of our postfolio has
mcreased

Dunmg 1994, we embarked upon a program o increse
servicing prodictivity through the use of sdvanced technology.
auitsourcing and prves engineenng. As 4 result of these efforts,
the Comypany s one of the most efficient servicers in the industry

LOAN QORIGINATION

LFS onpnates resideniaal mongage loans across mich of the
country through o network of bronches and beokers. 1994 marked
a st from recond mongage peaduction spurred by heavy
tef fance avtvits. 1o a much more competitive and difficr ' time
o omginators, Near rocond origination levels in the find half of

SERVICES

the year were fullowed by reduced production n, e Latler part of
the year

The Company maoved quickly throuphout 1994 1o streamling
peratn andd intreduce a vanety of new products o renn
competitive  Total onganations for 1794 were 3041 million
compancd 1w $1.3 hillon m 19493

LES plays an important role 1n assisting Leniar™s bovmebssyons
1o obtain the bet financing abliernaiives. We helieve that coonms s
opportumitics remani hor well i moftgage companics and ue
maintun a strong, long-lerm commitment (o the ongination busincss
MORTGAGE ASSET ACQUISITION
AND DISPOSITION

Ohver the pust seven years, LIS has been an active purchaser
of a vanety of performing and non-petfomung muostgage ascts
We have acquired these asscts al a dvcount commensurate with
the yuality of the underlying collateral and have implementcd
disposition strategics that have created conuderable value for the
Company. We are also an active hroker of similar pachages for
othet Mjﬂ\

In 1994, the Company expanded its investment activities by
acquining raked portions of commercial mortgage backed securitics
where Lennar's Investment Division is the special servicer. These
investments should add 1o ntenest income and offer opporunitics
for prncipal gains as well
TITLE INSURANCE

Our tile insurance companics provide service 1o customens of
Lennar, LFS and other financial institutions which penerates a
comsisent cone eamings stream. Since 1984, the Company has
provided tithe insurance and closing services through Universal
Title Tnsurers, Inc. (“UTT7), one of the largest litke insurince
agencies in the State of Flonda. LTI chosad approximately 4,500
real estate transactons during 1994, In 1994, TitleAmenca
Inwsrance Corporation. a Flonda tithe imsurance underarniter, wis
formed 1o expand the depth of title insurance services provided o
OuUr CUAIOMCTS

LFS" divensified operation will continue to add stability and
strength to Lennar through future cconomic cycles.
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Servicing Portfoliv Investor Mix
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Deloitte &
ToucheLLp .

Certifiad Public Accountants  Suite 2500
a 100 Southeast Second Stros
Mianm, Florada 331312135
Telephone (305) 358 <141
Facsimule (305 372-3160

To the Board of Directors and Stockholders of Lennar Corporation:

We have audited the accompanying consolidated balance sheet of Lennar Corporation and subsidiaries
(the *"Company”’) as of November 30, 1994 and the related consolidated staterments of carnings. cash flows
and stockholders’ equity for the year then ended. These consolidated financial statements are the responsibiliny
of the Company's management. Our responsibility i1s to express an opinion on these consolidated financial
statements hased on our audit, The consolidated financial statements of the Company as of November 30,
1993 und for the years ended November 30, 1993 and 1992 were audited by other auditors, whose report
dated Junuary 18, 1994, expressed an ungualified opinion on those statements

We conducted our audit in accordance with generally accepted auditing standards. Those standards
require that we plan and perform our audit 1o obtain reasonable assurunce about whether the financial
statemients are free of material missiatement. An audit includes examuning, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An sudit also icludes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable hasis for our opimon

In our opinion, the consolidated fi vancial statements refeived 1o above present Fairly, in all matenai
respects, the financial position of Lennar Corporation and subsidiaries a1 November 30, 1994, und the resulis
of the.r operations and their cash flows for the year then ended. in conformity with generally accepted
accounang principles.

As discussed in Note § 10 the consolidated financial statements, effective December 1, 1993, the
Company changed its method of accounting for income taxes to conform o Statement of Financial
Accounting Standards No. 109, “*Accounting for Income Taxes", and its method of evaluating purchused
morigage servicing nghts for impainment

Dbt 3 Truche ZXF

Junuary 18, 1995
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Five Year Summary of Selected Financial Data
Lennar Corporation and Subsidiaries
Years Ended November 30,

fDellars in thousands, except per share amounts) 1994
Results of Operations:
Revenues
Homebuilding $ 647,750
Investment $ 106,343
Financial services $ 54348
Limited-purpose finance subsidianes $ 9488
Total revenues $ 817926
Operating earnings - business segments:
Homebuilding $ 70,645
Investment $ 51904
Financial services $ 14844
Corporate general and administrative expenses $ 10309
Interest expense § 15382

Larmings beflore income tanes and cumulative
effect of changes in accounting principles $ 111,746

Net carpings $ 69,126
Per share amounts:
Earnings before cumulative effect of changes in
decounting principles $ 1.89
Net carmings $ 1.92
Cash dividends - common stock $ 095
Cash dividends - Class B common stock $ S84
Financial Position:
Total assets $1,293,223
Total debt § 566,312
Sinckholders’ equity $ 53,088
Shares outstandirg (000°s) 15,768
Stockholders” equity per share $ 1493
Delivery and Backlog Information:
Number of homes delivered 4,968
Backlog of home sales contracts 1,703
Dollar value of backlog $ 247,006

1993

532,150
58,955
59,204
14,355

6l 664

60,207
28,497
15.104

B.670
13,088

82,054
52,511

1.51
1.51
08

067

1,195,490
531,480
467473

15,716
13.09

4,634
2,105
264,342

19492

308,983
40,164
56,723
21,164

427,034

38,063
16,992
16411
L RR
9,519

45,363
29,146

067

980,261
496,205
319330
30,440
10.49

1,034
1,788
190,722

15491 154K

224,186 265,724
35,188 31,730
37688 21,455
26070 29,325

323,132 MB2M

23041 21,645
10419 10373
15,830 7.4452
7.921 7004
B69S 11372

33 2103
20,048 13,658

J0 AS
70 A5
A8 A8
067 067

862,273 835212
426,150 414,828
291,237 269,705

30,312 29895

9.61 9.02
2480 3on
1.039 815

106,458  BOA426

13




Management's Discussion and Analysis of Financial Condition

and Results of Operations

Results of Operations

Overview

Lennar's earnings increased in 1994 1o $69.1

million ($1.92 per share) from 1993 eamings of
$52.5 million ($1.51 per share) on total ravenues in
1994 of £817.9 million, compared to $664.7 million
of revenues in 1993, Fiscal 1993 earnings had
increased from 1992 eamings of $29.1 million ($.95
per share), and revenues in 1993 had increased from
1992 revenues of $427.0 million.

Homebuilding

The Homebuilding Division constructs and sells
single-family attached and detached and multi-
family homes. These activities also include the
purchase, development and sale of residential land.
The following tables set forth selected financial and
operational information (or the periods inrdicated:

Selected Homebuilding Division Financial Data

{Dadlars in

thowusands, except

average sales Years Ended November 30,
prices) 1994 1993 1992

Sales of homes  $626,341 513503 300,789
Other sales and
fevenues 21,409 18,647 K104

Total revenues  $647.750 532190 308,983

Giross profin -

homs sales SI2B209 113344 70,540
Grross profit

percentage 20,5% 22.1% 23.5%

Selling, general &
administrative

CAPENSEs § 63,204 55,482 36,249
56&A as a

perzentage of

homebuilding

revenues 98% 10.4% 11.7%

Operating eamings $ 70,645 60,207 38,063

Average sales

price $126,200 111100 101,700

Summary of Home and Backlog Data

Daliveries 1994 19493 1992
Florida 3717 3723 2363
Arizona 62 607 536
Texas 66 304 140

4965 4634 1039

Now Orders

Florida 3361 3921 3,003

Arizona 5w T2 565

Texas 672 309 220
-, 4563 4951 3788

Backlog - Homes

Florida 1322 1.678 1.480

Anzona 238 340 226

Texas 143 87 B2

1703 2105 1788

Backlog - Dollar Value
{n thousands) $247,00¢. 764,342 190,712

Revenues [rom homebuilding operations were
$647.8 million in 1994, $532.2 million i 1993 and
$309.0 million in 1992, The increased (evenucs in
both years were the result of additional revenues
from home sales. Revenues from the sale of homes
increased 22% in 1994 and 71% in 1993, due to the
number of homes delivered (4,965, 4,634 and 3,039
in 1994, 1993 and 1992, respectively) and an
increase in average sales prices. The average price
of a home delivered in 1994 increased 14% to
£126,200 from $111,100 in 1993, having increased
9% duning 1993 from $101,700 in 1992, The higher
average sales prices were due o price increases fin
existing products, as well as a proportionately
greater numer of sales of higher-priced homes
Other Homebuilding Division sales and revenues
consisted primarily of residential land sales in 1994
and 1992 In 1994, 1993 and 1992, sales ol
residential land totaled $18.8 million, $1.8 million
and $3.1 million, respectively. In 1953, other sales
and revenues included $13.7 million from the
repairing or rebuilding of homes in south Dade
County communities that were damaged by
Hurricane Andrew. These activities did not have a
significant imonct on the Company’s net earmings
duning 1993 and were substantially completed by
November 30, 1993

- .
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In fiscal 1994, new sales orders decreased by 8%
when compared to 1993, which had increased by
3% over 1992, The 1994 decrease resulied in a
decrease of 19% in the Company’s backlog of
home sales contructs to 1,703 st November 30,
1994, as compared to a backlog of 2,105 contracts a
vear carlier, The dollar value of contracts in
backlog decreased 7% (o $247.0 million al
November 30, 1994 from $264.3 million a year
carlier.

The gross profit percentages from the sales of
homes were 20.5% in 1994, 22 1% n 1993 and
23.5% in 1992, The decreases in the gross profit
percentages were mainly anributable to increased
competition in many of the Company's markets
combined with increases in construction costs due
to addinonal building code requirements in several
counties throughout Florida and increases in lumber
prices throughout 1993, Gross profit percentages are
not significantly differemt for the various types of
homes which the Company builds.

Selling. general and administrative expenses
increased by $7.7 million in 1994 and $19.2 million
in 1993 pnmarily due to increases in volume related
cxpenses such as sales commissions and outside
brokers” commissions. Selling, general and
admimistrutive expenses as a percentage ol wotal
homebuilding revenues decreased 1o 9.8% in 1994
from 104% in 1993, which was a decrea = from
the |1.7% reported in 1992, The decreases in these
percentages were primanly the result of the higher
volume of homes delivered in both years as selling,
general und administrative expenses were absorbed
by a grearer number of home deliveries.

Investment

The Investment Division is involved in the
development, management and leasing, as well as
the acquisition and sale, of commercial and
residential properties and land. During the past three
vears, this division became o participant and
manager a0 six parinerships which acguired
partfithos of commercial mongage loans and real
estate. The Company shares in the profits or Josdes
of the partnerships and also receives fees for the
munagement and disposition of the pannerships’
ussets. The Company’s interests in these
parinerships range from 9.9% 1o 50% ., These
parershups are capilalized primarily by long-ierm
debt of which none is guaranteed by the Company.
Dunng 1994, this division also began acquining. al
a discount. the unrated portions of debt secunties

which are collateralized by real estme loans. The
division has only invested in securities 1o which
is the special services on behall of all the cenificate
holders of the secunty. The Company earns interest
on its investment as well as fees for the special
servicing activities. The following table provides
selected financial mformation for the Invesunem
Division:

Years Ended November 30,

fIn thowsands) 1994 1993 19492
Rz\rmniﬁ
Rental income $ 43487 37,708 348K
Equity in earnings of

pantnerships 20,710 7046 385
Management fees 12390 6,714 2410
Sales of real estate 11,518 45 4866
Ciher 8238 7442 2015

Total revenues 106,343 58955 40,164
Cost of sales and

expenses 54439 30458 23172
Operating earnings  $ §1,904 28497 16992

Investment Division revenues increased in 1994 1o
S106.3 million from $39.0 million in 1993, The
highet revenues were partially the result of
mcreased carmings and management fees from the
Company's Investment Division partperships. Rental
mcome on operating propertios owned directly by
the Company increased during 1994 due to the
addition of opetating properties throughout the year
Also contributing 1o the increased revenues in 1994,
was an increase in sales of real estate. These sales
totaled $21.5 million in 1994, compared to almost
no sales in 1993 Investment Division revenues
increased from $40.2 mulion in 1992 10 $59.0
million in 1993 primarnily as a result of increases in
eamings and management fees from partnerships,
rental income and nterest income. These increases
were partially offset by Jower sales of real estate

Operaung camings for the Investment Division
increased to $51.9 million in 1994 from $28.5
million in 1993 and $17.0 muliion in 1992 These
incroases were due pnmanly to increases in
carnings and management fees from the Company s
purtnerships, increases in rental income and an
increase in gains on sales of real estute. The
increase in operating camings between 1992 and
1993 was partially offset by lower sales of real
estate in 1993, when compared to the pror year

(]




Financial Services

Financial services activities are conducted primanly
through Lennar Financial Services, Inc. (“LFS™)
and tive pnincipal subsidiaries. LFS subsidianies
perform mongage servicing acuvities, and arrange
morigage financing. title insurance and closing
services for a wide vanety of bormowers and
homebuyers. This division also invests in rated
pottions of commercial real estate mongage-backed
secunties for which Lennar's Investment Division is
the special servicer, and an investor in the unrated
portion of those secunties. The following table sets
forth selecied financial and operational information
iclating o the Financial Services Division:

tDaollars m Years Ended November 30,

thonisands ) 1994 1993 1992
Revenues $ S4ME 0 59204 56,723
Cosls and

CXPHNSES S 44100 40312
Intercompany

interest

expense RRE 224 2,394
Operating

carnings £ 11,700 12,860 14,017
Dodlar volume of

M EapEes

aorgimated £ 941,351 12900836 1,010.402

Numnber of
mortgages
ongmated 9,41 12,100 5,800

Proncipal balunce
ol serviding
portloha $3.392.071 3410829 3777064

MNumiber of livans
serviced 45,200 47 0EK) 52160

Finuncial services” operating eamings decreased w
11,7 mulhon i 1994, from $12.9 mallion and
140 pulhion in 1993 and 1992, respectively. The
decrense i A garmings was pantially attributable
to Jower gans from bulk sales of mongage
servicing nights. In 1994, these gains (otaled $2.5
mullion, compared 10 $3.3 million dunng 1993, Also
contributing 1o the lower operanng eamings in

194, was a decling i mongage loan originations
due 1o the general dechine in mongage loan
pnginations across the country resulting from higher
interest rates. The Company has reduced overhead
i production and support areas in response to the

lower ongination volume. Partially offsetting the
decreases in eamings in 1994, was a reduction ol
amortization expenise for purchased mongage
servicing nights. This amortization decreased as a
result of the change in accounting for purchased
mongage servicing nghts during 1994, This change
in accounung reduced both the carrying value of the
purchased mongage servicing rights and the related
amoftization

The decrease in 1993 camings when compared o
1992 was primarily the result of fewer sales of
packages of home montgage loans, Gains recorded
on these dispositions contributed $1.1 million and
$3.1 million 10 operating carnings in 1993 and
1992, respectively. Also contributing 1o the decrease
in 1993 camings were lower operating eamings
from servizing and origination activities. Operating
carnings from these activities decreased due 1o
higher costs associated with the expansion of loan
onigination activitics and increased mongage
pavoffs. The aforementioned decreases in eamings
were partially offset by increases in interest income
and gains on bulk sales of morigage loan servicing
nghts which were $3.3 million in 1993, There were
no bulk sales of mortgage loan servicing rights in
1992

Interest Expense

Dunng 1994, 1993 and 1992, interest costs of
€25 0 mullion, $19.7 million and $16.8 nullion,
respectively, were incurred (excluding the limited-
purpose finance subsidiaries) and $22.1 million,
$17.1 million and $15.0 million, tespectively, were
capitalized by the Company’s homebuilding and
investment operations. Previously capitalized
interest charged to expense was $15.4 million
1994, $13.1 million in 1993 and $9.5 million in
1992

Interest amounts incurred in 1994 were higher

than those incurred in 1993 and 1992 due to higher
dett levels and interest rates, The higher debt at
November 30, 1994 is a reflection of the expansion
of both the Homebuilding and Investment Divisions
The higher amount of interest charged 1o expense n
1994, when compared o 1993 and 1992, is
primanly the result of the higher volume of homes
delivered and land sales dunng 1994, The amoumt
of interest capitalized by the Company’s real estate
operations in any one year is a function of the
assets under development, outstanding debt levels
and 1nicrest rates

= .
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Income Taxes

The provision for income taxes was 39.0% of pre-
tax ancome in 1994, 36.0% in 1993 and 357% in
1992, The 1994 provision for income taxes was
higher due primarily to the adoption of Statememt of
Financial Accounting Standards No. 109,
“Accounting for Income Taxes™, which required
the Company to adjust the assets and liabilines
scourred in prior business combinations frum their
net-of-tax o pre-tax amounts. The 1993 provision
was higher than that of 1992 due 1o the increase in
the federal tax rate from 34% 1w 35% during 1993.
This increase was partially offset by additional
differences between book and tax basis deductions
dunng 1993, when compared to 1992

Impact of Economic Conditions

In recent yeurs, both nationally and in Florida,

real estate development has been affecied by more
restnchive project lending credit cnteria of
commercial banks and other lending institutions
The Company does not generally utilize project
lending 1o finance 1ts construction activities, Instead,
the Company finances s land acquisition and
development activilies, construction activities,
mongage banking activities and general operating
needs pnmarnily from its own base of $534.1 million
of equily at November 30, 1994, as well as from
unsecured commercial bank borrowings. The
Company has mamtained excellent relationships
with the commercial banks participating in its
financing wrringements and has no reason to | elieve
that such relationships will not continue 1n the
tuture. The avalality of financing based on
corporate bank,ng relationships may provide a
competitive advantage to the Company. The
Company anticipates that there will be adequate
mortgage financing available for the purchasers of
is homes during 1995 through the Company’s own
financial services subsidianes as well as from
external sourcss.

Total revenues and earnings in 1995 will be
alfected by both the new sales order rate during the
vear and the bucklog of home sales contraces al the
beginning of the year. As interest rates have
increaced during 1994, the Company has seen o
shight decline in the demand for its homes and the
Company s entening fiscal 1994 with a backlog of
S247.0 mulhon, which is 7% lower than a1 the
beginming of the prior fiscal year. Revenues and
carnings should be positively affected in 1995 by
the activities of the Company's Investment Division
as the Company has increased its investment in

both partnerships and commercial properties owned
directly.

Inflation cun have o long-term impact on the
Company because increasing costs of land,
matenials and labor result in a need 10 increase the
sales prices of homes. In addition. inflation is ofien
accompanied by higher interest rates, which can
have a negative impact on Lousing demand and the
costs of financing land development sctivities and
housing construction. In general, in ecent years the
increases in these costs have followed the general
rate of inflation and hence have not had a
significant adverse impact on the Company,

Government Regulations

Governmental badies in the arcas where the
Company conducts its business have ndopted
numerous laws and regulations that affect the
development of rral estae. These laws and
regulations are subject 1o frequent change. The State
of Flonda has adopted a law which requires that
commitments to provide roads and other offsite
infrastructure be in place prior to the
commencement of new construction, This law is
being adnunistered by individual counties and
municipalities throughout the State and may result
in addiional fees and assessments, or building
moratonums. It is difficult 1o predice the impact of
this law on future operations, or what changes may
take place in the law in the future. The Company
may have o competitive advantage in that it
believes that most of its Florda land presently
meets the criteria under the law, and it has the
financial resources 1o provide for development of
the balance of ns land in compliance with the Tiw

As a result of Hurmicane Andrew, there have been
changes to the vanous building codes within
Florida. These changes have resulied in higher
construction costs. The Company believes these
additional costs have generally been recoverable
through increased selling prices withou'.~ny
significant adverse effect on sales volume

Financial Condition and Caplital Resources

Lennar meeis its shortsterm financing necds with
cash generated from operations and funds available
under its unsecured revolving credit agreement. On
July 29, 1594, the Company extended and increased
the amount of its revolving eredit agreement. The
agreement, which is with eleven banks, provides a
financing commitment of $250 mallion for three
years- On January 31, 1995, this agreement was
amended to provide a five year commitment of




5175 nullion. At November 3, 1994, there wis
$175.7 million outstanding under the Company's
revolving credit agreement, compared to $129.7
mllion oulstanding at the same date last year.

Dunng 1994, $101.8 million of cash was provided
by the Company’s operations, compared 1o S08.5
million used by operations in 1993 In addition 10
higher carmngs, cash flow from operations during
19ad ncreased primarily as a result of cash
generated from a S119.1 million reduction in loans
held for sale or disposition by the Company s
financtal services operations. This compares (o

<40 7 million used in the 1993 period 10 inkrease
the halance of such loans. The Company used $34.3
milhion during 1994 10 increase Invemones through
fand purchases, land development and construction
This compares to $87.4 million used i the 1993
period 10 increase inventornies. Parually offsctung
the mereases in cash flow during the 1994 period.
was cash of $13.9 million used 1o decrease accounts
pavable and accrued labilities. This compares 1o
$37.2 million of cash provided from an increase in
sevounts payable and acerued labilites in the 1993
period. Cash used investing activities increased (0
$124.2 million during 1994, compared 1o $57.1
million i 1993 The increase in the use of cash for
nvesting activities was primarily the result of the
purchase of additional operating properties, an
increase 10 mvestments in and advances o
partnerships, and the purchase of commercial
morigage-backed secunties.

Homebuilding and Investment Operations

The Company linances its land acquisitions with 11
revolving lines of credit or purchase money
mortgages or buys land under option agreements,
which permt the Coompany 10 acquire portions of
propertics when itis eady 10 build homes on them
The financial sk of adverse market conditions
associated with longer term land holdings is
managed by strategic purchasing in areas that the
Company has dentilied as desirable growth markets
along with careful management of the land
development provess. The Company believes that its
land myventones give it A competitive advantage,
especially m Flonda, where developers face
government constrmis and regulations which will
limit the number of available lamesites in future
vears Based on s cuirent financing capabilities,
e Company does not believe that its land holdings
have an adverse effect on its liquidity,

The Company has supplemented is short-term
horrowings with secured term loans. Total secured

I8
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bhorrawings, which include term Joan debt. as well
s mongage noles pavable on Ccenain operaling
properties and land, were $136.2 million at fiscal
year-end 1994 and $94.7 million at Niowvember 3,
1993, A significant portion of inventones. land held
for investment, model homes and operating
properties remained unencumbered at the end of the
current fiscal year, Total homebuilding and
investment borrowings increased to $381.9 mullion
at November 30, 1994 from $242.2 million at
November 30, 1993, This increase was attributable
to increases in construction in progress, land
inventories, partnership investments and operating
properties.

Financlal Services

Lennar Financial Services subsidianes finance their
mortgage loans held for sale on a shor-term basis
by cither pledging them as collaternl for bormowings
under two lines of credit (otaling $80 million or
borrowing funds from Lennar Corporation in
instances where, on a consolidated basis, this
minumizes the overall cost of funds. The
commitments under the lines of credit were
decreased by the Company from $200 million at
November 30, 1993, due to reduced borrowing
needs. Total borrowings under the two lines o
credit were $54.6 million and $167.6 million at
November 30, 1994 and 1993, respectively.

LFS subsidiaries sell the mongage loans they
originate within thinty (o sixty days of ongination.
At November 30, 1994, the balance of loans held
for sale or disposition was $124.3 million.
compared with $243.1 million ane year earlier.

Limited-Purpose Finance Subsidiaries
Limited-purpose finance subsidiaries of LFS have
placed mortgage loans and other receivables as
collateral for various long-term financings. These
subsidiaries pay the debt service on the long-term
borrowings primanily from the cash flows gencrated
by the related pledged collateral: and therefore, the
related interest income and interest expense, for the
most part, offset one another in each of the three
years ended November 30, 1994, The Company
believes that the cash flows generated by these
subsidianies will be adequate 1o meet the required
dett payment schedules

Based on the Company’s current linancial condition
and ciedit relationships, Leanar believes that its
operations and borrowing resources will provide for
its current and long-term capital requirements af the
Company's anticipated levels of growth

Fu
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Consolidate : Balance Sheets

Lennar Corporation and Subsuficries
November 30, 1994 and 1993

tln thousands, except per share amounis) 1994 194
ASSETS
Homebuilding, investment and fnancial services:
Homebuilding and investment assets:
Cash and cash equivalents $ 16801 10,606
Receivables, net 48,165 53136
Inventories:
Construction in progress and model homes 175,547 | 75,085
Land held for development MM), 488 260,449
Total inventones 476,035 444,534
Land held for invesiment RO,747 tl.697
Operating properties and equipment, net 193,621 156,174
Investments in and advances 1o pantnerships 106,637 W0
Other assets 29,598 17689
Financial services assets 252,195 284,004
Towl assets - homebuilding, investment and financial services 1,203,799 16T 647
Limited-purpose finance subsidiaries - Collateral for bonds and notes payahle B9.424 127,543
$1,293,223 1,195 43}
LIABILITIES AND STOCKHOLDERS' EQUITY
Homebuilding, investment and financial services:
Homebulding and investment Liabilites:
Accounts payable und accrued liubilities $ 102,582 79,650
Cuostomer deposits 15,271 16, Tty
Incame tanes
Currently payable 10,205 R.247
Deferred 20,796 $9.038
Mortgage notes and other debts payable 81,901 242,193
Fimancial services liabilities 115,383 1,737
Total liabtlitses - homebuildi g, investment and financial services 676,138 L DR H
Limited-purpose finance subsidiaries - Bonds and notes payable 82,997 121,726
Stochholders” eguity:
Common stock of $.10 par value per share
Autaorized 100000 shares: 1ssued and outstanding:
ad - 25,781 1993 - 25,729 2578 1.715%
Class B common stock of $.10 par value per share
Authorized 30,000 shares; issued and outstanding
I - 9987, 1993 - 9 987 994 By
Addional pard-in capital 169,605 170,023
Retmned earmngs R IR T L AL
Total stockholders” equity 50,088 467473
$1,293,223 1195490

S dvotipanying noles 1o comaobidited Gnancial stiements




Consolidated Statement: of Earnings
Lennar Corporation and Subsidiaries
Years Ended November 30, 1994, 1993 and 1992

(I thousands, except per share amounts) 1994 1993 1992
Hevenuoes:
Homebwlding $647,750 532,150 308983
Invesument 106,343 58,955 40,164
Financial services S4.0M8 59,2044 56,723
Limited-purpose finance subsidiaries 9,485 14, H‘i 21,104
Total revenues . 817,926 ﬁl'.vi Hr-l 427034
Costs and expenses:
Homebulding 577,005 471943 270920
Investment 54,43 0,458 nam
Financial services 39,504 44,100 40,312
Limited-purpose finance subsidiaries 9441 14,351 21,315
Corporate general and admimstrative 10,309 B.670 B.B33
Interest 15,382 13,088 9.519
Unusual item - - 7.600)
Tul.ll cosls .srld cnpmu:. 706,180  SRI6I10  3RL6TI
l-.nrnin;.a- before income taxes and cumulative effect of changes 1n
sccounting principles 111,746 82,054 45,463
Income !lau-a. 43,581 20,544 16,217
Earnings hefore cumuln:ht t-lTﬂ:l ol ch:ngt-s in accounting prinrlplrs 68,165 52,511 29,1446
Cumulative effect of changes in accounting principles for:

Income tixes 4,745 - -
Purchased mortguge servicing rights (3, 784) - -
‘el earnings £ 69,02 52.511 39,146

Net enrnings per share;
Before cumulative effect of changes in accouni ng principles $ 1A9 .51 95
Cumulative effect of changes in accounting principles 003 -
$ 192 1.51 95

Nel varnings per saure

Sec accompanying macs o consulidated financial starerments

2




Consolidated Statements of Cush Flows
Fenmir Compasration and Sibaidiaries

Years Ended November 30, 9, [993 gnd 992

{1l thousands) 19494 1993 1992
Cash flows from operating activities:
Net carmings $ 69126 52,511 29,146
Adjustments to reconcile net eamings to net cash provided by (used in)
operating activities:
Deprecianion and amortization 9,976 10,600
Gun on sales of other real estate (11,930) (548) {3,095
Equity in earnings of partnerships (20,710) (7.046) {385)
Decrease in deferred income taxes 9324) (22960 (5,23
Cumulative effect of changes in sccounting principles (961) - -
Changes n assets and liabilities, net of effects from accounting
changes:
Ine r:fl.w in receivables (7.861) (16325 16,150
Increase in ventones (M.261)  (87439)  (54.4060)
Decrease (increase) in financial services’ loans held for sale
or disposition 19071 (49,653) (65338
Increase (decrease) in accounts payable and accrued liabilities (13,89%0) 27227 15,304
Other, nel 4,153 5,126 B,256
Net cash provided by (used in) operating activities 101,809  (68.467) (72259
Cash flows from investing activities:
Operating properties and equipment:
Addimons (55,125) (2L.366)  (11.696)
Sales 20,007 - 4613
Increase in investments i and advances W partnerships (43,639)  (20,180)  (21.82%)
Purchase of commercial morngage-backed secunties (42,890) - -
Purchase of iterest in joint ventures, net of cash acquined - (4.782) -
Acquisitions of mortgage loan servicing nghts - - (B.693)
Other. net (2,543 (11075 (11,186)
Net cash used in investing activities (1241900 (57.080)  (48,785)
Cusk Hlows from financing activities:
Net borrowings under revolving credit ag eement 46,000 B4, 8500 44,9400
Net borrowings (repavinents) under financial services” shon-term debst (113,447) 23,159 74,204
Morgage notes and other debts pavable;
Proceeds from bommowings 116,940 17.241 21,351
Principal pavments (23,232) (92209 (18.479)
Limted-peypose finance subsidianes:
Principal reduction of morigage loans and other receivables nIm 55464 53,594
Principal reduction of bonds and notes payable (37429 (516670 (51,951
Common stoch
lssuance 778 UR.251 1,245
Davidends (1.289) (2619 (2,259)
Nel cash provided by financing activities =6,09H 132420 12250
Net increase i cash and cash equivalents A 6,873 1,552
Cash and cash equavalents a beginning of year 14,225 7,382 5,800
Cush ond cash equivilents at end of year $ 17942 14,225 7,382
Summary of cash and cash equivalent balances
Homebulding and investment $ 16801 10.606 4913
Financial services 1141 3619 2439
$ 17.M2 14.225 7.352
Supplemental disclosures of cash flow information
Cash paid for imterest, net of amounts capitalized $ 12,03 17,692 21,322
Cash pand for income taxes $ 40,443 28,666 18,142

See accompanying notes to consolidated financial slatements




Consolidated Statements of Stockholders”™ Equity

Lennanr Corporation and Subsidioric
Yeurs Ended November 30, 1994, 1993 and 1992

(i thowesarias )

Comman stock:
ifalance wt December 1
Shares issued under public offering
Three-for-two stock split effected in the form of o 50% stock dividend
Shatres 1ssued vnder employee stock plans

Balance w November 30

Class B common stock:
Balance m December |
Three-for-twa stock split effected in the form of a 50% stock dividend

Halance at November 30

Additional paid-in capital:
Balunce at December |
Shares issued under public oflenng
Thiee-for-two stock split etfected in the form of a 50% stock dividend
Shures issued under emplovee stock plans

Balance at November 30

Hetumed carnings:
Balunce a1 December |
Net camings
Cash dividends - common stock
Cash dividends - Class B common. stock

Balunce st November M)

Total stockholders” equity

1994

K3y
4

2,578

(e
133

999

170,023

(1.192)
714

169,605

295,069

69,126
(2448}
{841

360,906
$5M,088

19493

1. M
145
[{]

1718

vl

iy

12,1213
96,747
11583

170,023

50717
52511
(1.953)

{fnln )

205 (i

467473

12

1,354

1. 3twd

il

£l

F0.887

215,330
LU R E
(A RERY

i ol b

245,177

9330

Sov aweomipeying metes e cotsadidated finatoal datements




Notes to Consolidated Financial Statements

Lennar Corporation and Subsidicrics
November 30, 1994, 1993 and 1992

1. Summary of significant accounting policies
Basis of Conselidation

The accompanying consohidated financial statements
include the accounts of Lennar Corporation and

all wholly-owned subsidiaries (the * Company ™"}
The Company’s investments in parinerships ae
sccounted for by the equity method. All signilicant
intercompany transactions and balances have been
eliminated.

Revenue Recognition

Revenues from sales of homes are recogmzed when
the sales are closed and tle passes to the new
homeowners. Revenues [rom sales of other real
estate Gincluding the sales of land and operating
properties) are recognized when a significant down
payment s received, the camings process 1s
complete and the collection of any remaining
receivahles is reasonably assured.

Cash and Cash Equivalents

The Company considers all highly liqud
mvestments purchased with a maturity of thiee
months or less 1o be cash equivalents. Due to the
shomt matunity penod of the cash equivalents, the
carrving amount of these instrupents approximates
theur fair values

Inventories

Inventones are stated at the Jower of accumulated
costs of net reahizable value, Net realizable value 1s
evaluated &t the community level and is defined s
the estimated proceeds wpon disposition less all
future costs to complete and sell. Inventory
adjustments 1o net realizable value in 1994, 1993
and 1992 were nol matenal to the Company, Stirt-
up conts, construction overhead and selling expenses
are expensed as incurred. Homes held for sale are
classihed as construction in progress until delivered
Land. land development, amenities and otiver costs
are accumulated by specific area and allocated
proportionately o homes within the respective aiea

Interest and Real Estate Taxes

Interest and real estate taxes aiributable to land,
homes and operating properties are capitalized and
added 1o the cost of those properties as long as the
properties are being actively developed. Interest
eapenses relating 1o the financial services operalions
and limited-purpose finance subsidiaries are
included 1n their respective costs and expenses
Imterest related 1o non-financial services opetations,
e luding iterest costs relieved from inventories, is
indluded in interest expense.

Dunng 1994, 1993 and 1992 interest costs of

$25.0 mithon, $19.7 million and $16.5 million.
respectively, (excluding the limited-purpose tane
subsidiaries) were mcurved, and $22.1 malhon,
SI7.1 million and $15.0 million, respectively. were
capitalized by the Company’s homebuihding and
investment operations. Previously capitalized
inferest charged 10 expense in 1994, 1993 and 12
was S154 mallion, $13.1 million and 595 aullion,
respectively,

Operating Properties and Equipment

Operating properties and equipment are recorded at
cost. Depreciation is caleulated to amortize the cost
of depreciable assets over their estimated uselul
lives using the strmight-line method. The range of
estimated useful lives for operating propertics s 15
to 40 years and for equipment 15 2 10 10 vears

Warranties

Warcanty liabalives are not significant as the
Company subcontracts virually all segments of
construction 10 others and its contracts call for the
subcontracton (o pepair o replace any deficient
wems related 10 thew trade, Extended wamanties are
oftered 10 some communitics through independont
homeowner warranty insurance companmes  The
conts of these warranties are hixed to the Company
and are expensed in the penod the homes are
delhivered

Income Taxes
The Company and its subsdianes file a
comalidited federal income tax retum

In February 1992, the Financial Accounning
Standards Board issued Statement of Financial
Accounting Standards (“SFAS™) No 19,
“*Accounting for Income Taxes'  SFAS Mo lim
requires a change from the deferved method of
accounting for income tases of Accounting
Principles Board Opimion (7"APB ") No. 11 10 the
wswet and hability method of accounung for income
taxes, Under the asset and hability method of SFAS
No. 1(9, deferred tax assets and Liabilities are
recognized Tor the (uture s consequences
attributahle 1o differences between the financial
stalement carrying amounls of exjsting assets and
labilities and their respective tax bases. Deferrad
tax masets and habiliies are mcasured using enacied
tax rates eapected 1o apply w taxable income in the
vears in which those emporary dilferences are
expecied 1o be recovered o settled. Under SFAS
No. 109, the effect on deferred tax assets and
liabilitics of a change in tax rdes s recognized in




Notes to Consolidated Financial Statements

Lenmar Corperatton and Subsidieries
Nonember 300 99 1993 and 1992

1. Summary of significant accounting policies
{continued)

income in the penod that includes the enactment

date.

Effective December 1, 1993, the Company adopled
SEAS Noo 109 and has repornted the cumulative
effect of that change in the method of accounting
tor income taxes in the 1994 consolidated statement
of carmings.

Purswam 1o the deferred method under APB No. 11,
which was applied in 1993 and prior years, deferred
ncome taxes were recognized for income and
expense items that were reported in different years
for hnancial reporing purposes and income L
purposes using the tax rate applicable for the year
of the calculanon. Under the defened method,
deferred tixes are not adjusted for subsequent
changes in tax rates.

Net Earnings per Share

Nel earmngs per share s calculated by dividing net
camings by the weighted average number of the
total of common shares, Class B common shares
and common share equivalents outstanding during
cach vear. The weighted averige number of shares
outstunding wis 36,086,000, 34,709.000 and
30,743,000 10 1994, 1993 and 1992, respectively.

Financial Services

Mortgage loans held for sale or disposition by
Lennar Friancial Services, Inc. (LFS™) are
recorded w the lower of cost or market, as
deteimuned on an aggregute basis. Discounts
recorded on these loans are presented as a reducnion
of the carying amount of the loans and are not
amortized.

LES enters into forward sales and option contracts
o protect the value of loans held for sale or
disposition from increases in markel interest rales,
Adjustments are made o these loans based on
changes i the market value of these hedging

(R 1 1 LT £

When LFS sells loans or mongage-backed secunties
in the secomdary market, a gain or loss is
recognized to the extent that the sales proceeds
exceed, or are less than, the book value of the lToans
or the wecuritics. Loan ongination fees, net of direct
origination costs, are deferred and recognized as a
compoenent of the gain or loss when loans are sold

LFS generally retairs the servicing on the loans and
maortgage-backed secunities it sells. LFS recogmizes
servicing fee income as those services are
performed.

Fair Value of Financial Instruments

Statement of Financial Accounting Standards

No. 107, “*Disclosures about Fair Value of
Financial Instruments’™, requires companies o
disclose the estimated fair value of their financial
imstrument aswels and habalities.

The estimated fair values have been determined by
the Company using available market information
and appropriate valuation methodologies. The fair
values are significantly affected by the assumptions
used including the discount rate and estimates of
cash flow. Accordingly, the usc of different
assumptions may have a material effect on the
estimated fair values. The estimated fair values
presented herein are not pecessarily indicative of
the amounts the Company could realize in a current
market eachange

Reclassification

Certain prior vear amounts in the consolidated
financial statements have been reclassified o
conform with the 1994 presentation.

2. Business segments

The Counpany has three business segments
Homebuilding, Investient and Frnancial Services.
The limited-purpose finance subsidiarics are not
comsidered a business segment and are not neluded
in the following tables.
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2. Business segments (continued]

Homebuilding

Homebuilding operations include the construction
and sale of single-family and muli-fummly homes
These activities also include the purchase,
development and sale of residential land. The
following table sets forth financial information
relating to the homebuilding operations:

Years Ended November 30,
iin thousandy) 1994 19493 1992

Hevenues:
Sales of homes 8626341 513,503 300,789
Oither 21,409 18,647 B, 194

Total revenues 647,750 532150 308,983
Costs and

expenses:
Cost of homes sold 498,132 400,159 230,249
Cost of other

revenues 15,769 16302 4422
Selling, general &

adrministralive 63,204 55482 36,249
Total costs and

CA[HNSES £77.0058 471948 270,920

Operating earnings $ 70,645 60207 35063
Identifinble assets  $531,330 500,507 368,212
Depreciation and
amortization $ 152 1,037 786
Investment
The Investment Division is involved in the
development, management and leasu g, as well
as the acquisition and sale, of commercial and
restlential properties and land, This division also
maniees and participates in partnerships with
financial institutions. The following table sets forth

financial information relating o the Invesunent
Division's operations:
Years Ended November 30,

fln thousands) 1994 1993 92

Revenues:

Rental income $ 43487 17708 3dARK
Exquity in carnings

of partnerships 20,710 T.046 345
Management fees 12,390 6.714 2410
Sales of real estate 21,518 45 4,86
Othei 8,238 7.442 2IM5

T Touwl revenues 106,343 SE9SS 40,164
Cost of sales and

expeises 443 0458 23172
Operating

varnings $ 51,904 25497 16,992
Identifiable assets  $411,366 281,883 189,177
Capltal

expendilures $ Sinds 42102 10,500
Depreciation and

amortization $ 5010 4.130 3,595
Financial Services

Financial services activities are conducted primanly
through Lennar Financial Services (“LFS™) and
five subsidianies. Universal American Morgage
Company (*UAMC"’), AmeriStar Financial
Services, Inc., Universal Title Insurers, Inc.,
Lennar Funding Corporation and TitleAmenica,

Inc. These companies wtange mortgage financing.
tide insurance and closing services for Lennar
homebuyers and others, acquire, packuge and resell
home morgage loans and perform mongage loan
servicing activities, The following table sets forth




Notes to Consolidated Financial Statements

Lennar Corpatation and Substdieries
November 30, 1994, 1 -3 and 992

2. Business segments (continued)
financial smformation relating 1o the financial
services operations:

Years Ended November 30,

il tiroesands ) 1994 1993 1992
Revenues $ 54348 S0204 56,723
Costs and expenses 39504 44,100 40312
Intercompany
interest expense® 3,144 224 2,394
Operating -
carnings $ 1,700 12860 14007

Identifiable nssets  $252,198 284,301 238731

Depreciation and
amortization $ 145 4,886 4,734

* Intercompany interest expense is reflected above
to show interest expense on intercompany debt of
the financial services operations.

3. Stock split

All references in the consolidated financial
statements and niotes 1o the nuinber of shares
outstanding and per share amounts have been
restated to reflect a three-for-two stock split
cffective April 20, 1994,

a. Unusual item

On August 24, 1992, the South Flonda area was hit
by o severe hurncane which affected a portion of
the Company’s Dade County real estate operations.
The results of operations for the year ended
November 30, 1992 include an wnusual cha ge of
<7 6 million, belore income taxes, representing the
cont of the dumage to inventories and other costs
associited with the destruction caused by Hurricane
Andrew.

8 Accounting changes

Effeciive December |, 1993, the Company adopted
the provisions of SFAS No. 109, **Accounting for
Income Taxes™ . This change in accounting
prnciple resulted i an increase 10 net earmings of
ST anlhion n the fist quarter of 1994, The change
m accounting for income taxes did not have a

significant effect on the Company’s results of
operations

The first quarter of 1994 also included a charge ol
$3.8 mullion (net of income tax effect of $2.4
million) for the cumulative effect on prior years of
a change n accounting for purchased mongage
servicing rights. Dunng the first quarter of 1994,
the Company changed the way in which it evaluates
these assets for impairment from an undiscounted
and disaggregated cash flow basis to a discounted
and disaggregated cash fiow basis. Excluding the
cumulative effect, this change mcreased net
carmings in the year ended November 30, 1994 by
1.4 million

8. Restricted cash

Cash includes restricted deposits of $3.7 million and
$4.2 million as of November 30, 1994 and 1993,
respectively. These halances are comprised
primarily of escrow deposits held related to
condominam purchases and security deposits from
tenants of commercial and apaniment propertics

7. Summary of non-cash investing and financing
aclivities

During 1994, the Company’s financial services
operations acquired commercial morgagehacked
securities for 872 4 million. Of this umount,
$25.4 million was paid in cash and the balance of
£47.0 million was financed by the sellers.

During 1993, the Company acquired a portfolio of
loans from the Resolution Trust Corporation for
£24 8 million. OF this amount, $5.0 million was
pasd in cash and the Company 1ssued a non-
recourse note in the amount of $19.8 million for
the remainder.

Also, duning 1993, the Company purchased the
other partners’ interests in three of its joint
ventures. As a resull, the operations of these
ventures were consolidated into the accounts of the
Company as of the respective dates of acquisition
The net result of these transactions was to decrease
investments in and advances o pannerships by
$34.9 million, increase all other assets by $73.7
million and increase liabilities by S38.8 million

[ —— —_—
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8. Receivables
November 3,
(I thowsands) 1994 1993
Accounts and unsecured notes  $31,25)3 37844
Sceouted potes 20801 27.E76
52054 55720
Allowance for doubitful

accounts (1,528) (1,323
Deferred mcome and
unamoriized discounts 230 (L2660

$48,165 53,136

Portfolio investments consist prmanly of morgape
loans and business loans collateralized by weal
L3
property, as well is commers jal properties and Ll
held for investment or sale.
Years Ended November i
I thousands ) 1994 (LR Jomi}
$246,236 112,692 IKSTH

6N,629 52060 27530
601588 26503 G714

Revenues
Cost of revenues
Other expenses

Pre-tax eamings of

partnerships Wwom o LAR2n

$117,452

The estimated fair values of receivables al
Noventber 30, 1994 and 1993 approximated their
carrying values.
9. Investments in and advances o partuerskips
Summanzed financial information on a combined
100% basis related to the Company’s signihicant
partnerships and joint ventures accounted for by the
cquity method follows:

November 30,

(I thonesainds ) 1994 1943
Assels:

Cash $ 96,06 49,785
Porfolio imvestments 1,286,375 1052897
Other assets 61,722 12,9495

$1444,143 1115677

Linbilities and equity:

Accounts payable and other
Lubilities

Siotes and muoiigages

$ 93943 10,153

pavabis 73734 753610
Equity of

The € ompany 105,537 18,450

Cnhiers 07319 293,235

$1,444.043 1115677

The Company's share

of pre-tax carnings $ 20,710 7046y NS

The Company’s investment in partnerships consists
primarily of its Investment Division parinerships
The Company’s equity interests in these
partnerships range from 9.9% to 0% The
partnerships are involved in the acquisiion amd
management of portfolios of real estate foans il
assets. The Company shares in the profits and fosses
of these partnerships and. as the munaget of the
partnerships. receives fees for the management arul
disposition of the assets The outstanding debt

of these partnerships is not guaranieed by the
Company

During 1993, the Company acquired the other
pariners” tnterest in three of ity joint ventures As
result, the operations of these ventures have heen
consalidated inte the accounts of the Company #s
of the respective dates of acquisition




Notes to Consolidated Financial Statements

Lennar Corporation and Subsidiaries
November 30, 994, 1993 and 1992

10. (J'pr::nn'nx properties and equipment

{In thowsands)

Rental apartment properiies
Retal conters

Ol e banbdings

Conununy recreational facilities
Other

Total land and buildings
Furmiture, hiatures and equipment
Total
Accumulited depreciation

November M),

1994 Ja
S 66,818 68538
62,639 45031
41740 18939
14,207 19972
0452 22664
R 25856 175,144
4,790 9411
_ 225646 184958
(32,025) (28,781)
$193.621 156,174

11. Mortgage notes and other debts payable

i Polfars in thowsands)

Secured without recourse to the Company:

November 30,
1994 19493

Mortgage notes on operating properties and land with fixed interest rates from 7.4%

1o ©.5%, due through 2003
Oiher secured debt

$ 25,169 3,617

Tetm loan notes with floating interest rates (6.1% 10 6.4% at November 30, 1994),
secured by certain real estate and operaung properties, due m 1996 50,000 50,000
Morigage notes on operating properties and land with interest rates from 3.5%

1 B 3%, due through 2015

Unsecured revolving credit notes payable, with fl vating interest rates

61,057 41,072

Unsecured term loan note with floating interest ra e (6.7% at November 30, 1994),

due in 1995

Other notes payasie with floating interest rates (6.8% at November 30, 1994),

due i 1995

175700 129700
56,475 4
13,500 17504

SIBILO01 242,193

On July 29, 1994, the Company extended and
mcreased the amount of its revolving credil
agreement. The term of the agreement is three
years The conumitment was increased to $250
millwon and includes eleven banks. On every
anmiversary Jdate of the agreement cach bank has the
oplion 10 participate in a one year extension. The
interest rute under this agreement fluctuates with
market rates and was 6.77% at November 30, 1994
In January 1995, this agreement was amended 10
prowade o five year commitment of $275 million.

At November 30, 1994, the Company was party to
an intetest rate swap agreement which replaced the
floating interest rate on $20 million of debt, with a
tined rate of ¥ 7% This agreement will expire in

1 U,

bt ]

The minimum pggregate principal maturities of
mongage notes and other debts payable duning the
five years subsequent to November 30, 1994,
assuming that the revolving credil agreement was
not extended, are as follows (in thousands): 1995-
$71,472; 1996-551.927; 1997-5185,529; 1998.
$24.492 and 1999-51,005. All of the notes secured
by hand contain collsteral release provisions for
sccelernted payment which may be made as
necessary to maintain construction schedules.

The far values of interest rite swap agreements al
November 30, 1994 and 1993 were $300 thousand
and $3 5 pullion, respectively. The estimated fair
values represent a net wnrealized loss. The values
were based on dealer quotes and generally represent

-

- e -
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11. Mortpage notes and other debts payable
(continued)

an estimate of the amount the Company would pay
1o terminate the agreements at the reporting dates,
taking into account current wnterest rates and the
credit worthiness of the counterparies.

The far values of the Company’s fixed rate
horrowings were estimated using discoumed cash
flow analyses, based on the Company's current
incremental bomowing mites of similar types of
borrowing arrangements. The fair values of these
borrowings at November 30, 1994 and 1993
approximated their carrying values.

The interest rates on variable rate borrow ings are
ticd 10 market indices. Accordingly, fair values
approximate their carrying values.

12. Financial services

The ussets and liabilities related 1o the Company s
financial services operatons (as descmibed in
Note 2) are summarized as follows:

November 30,
{In thousands) 1964 1993
Assels:
Loans held for sale or
disposition, net $124.324 243005
Loans and morigage-backed
securities held for
nvesunent, net 107,989 15,746
Cash and receivables, net 11.5"9 9,949
Servicing acquisition costs 399 12249
(her 4.354 3,352
$252,195 284.39)
Liabilities:
Notes and other debts payable $101414 167,561

Other 13969 32176
_ SI1S383 199,737

The Fuuncial Services Dhvision finances ils
activities through its two bank lines of credit,
borrowings under short-term repurchase agreements,
ot horrowings from Lennae Corporation, when on o
comsididated basis the Company can minimize its
cont of fumds

The two lines of credit provide for aggregate
borrowings of S$BO million, expiring in June and
July 1995, unless otherwise extended. The
commitments under these agreements were

decreased by the Company from $200 miilion ol
November 30, 1993, due 1o reduced bormowing
needs. Borrowings under these agreements were
£54.6 million and $167.6 nulhon a1 Novembey 30,
1994 and 1993, respectively, and were collateralized
by mortgage loans with outstanding principal
balances of $579 million and $155.9 million,
respectively, and by servicing nights to
approximately $1.6 billion and $2.2 bilhon,
respectively, of loans serviced by LFS, There we
several interest rate pricing options which fluctuate
with market rates. The borrowing rate has been
reduced o the extent that custodial escrow balances
exceeded required levels. The effective interest rate
on these agreements at November 30, 1994 was
1.09%.

The Financial Services Division utilizes short-terim
financing amangements to sell morguge-backed
securties under agreements to reprichase them with
securities dealers in the business of providing such
financing. At November 30, 1994, repurchase
agreements outstanding w'aled $46.8 mallion. and
had a weighted average bommowing rate of 6.5%
Repurchase agreements generally mature within 30
days. The repurchase agreements were collateralized
by mortgage-backed securities with un aggregate
carrying value of $62.7 million. All mongage-
hacked securities underlying repuichase agreements
are held in safekeeping by the securities dealer
providing the financing, and all agreements are to
repurchase the same or substantially identical
mortgage-backed securities,

The Financial Services Division is party to financial
instruments in the management of ils exposure (o
interest rate Muciuations. Forward sales contracts
und options are used by the division 10 hedge
mongage loans held for sale and in its pipeline of
loan applications in process. By hedging in the
instruments that the division will create, market
interest rate nisk 18 reduced. Gamns and losses on
these hedging transactions have not been matenal
to the Company. "ixposure to credit risk 1s
managed through evaluation of tading partners,
limits of exposure and montonng procedures. Al
November 30, 1994 and 1993, the Financial
Services Division was i party to approximately $81
mullion and $212 mullion, respectively, of forward
sales contracts and oplions

Centain of the division’s servicing agreements
require it 1o pass through payments on loans even
though it is unable 1o collect such payments and, in

b
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12. Financial services (continued)

certain instances, be responsible for losses incurred
through foreclosure. Exposure to this credit nsk is
punimized through geographic diversification and
review of the mongage loan servicing created or
purchased. Management believes that it has
provided adequate reserves for expected losses
based on the net realizable value of the underlying
collateral, Provisions for these losses have not been
material to the Company. The division 13 also
subject 1o prepayment risk on the servicing
portfolio. Exposure to prepayment nsk is managed
by the division's ongoing evaluation of prepayment
possibilities.

The fair values of loans held for sale at
November 30, 1994 and 1993 approximated thear
carrving values, The fair values were based on
quoted market prices for securities backed by
simnlar loans, adjusted for differences in loan
charactenistics, net of the difference between the
settlement values and the quoted market values of
forward commitments and options to buy and sell
motgage-backed securities,

The fair values of loans and mongage-backed
secunities held for investment at November 30, 1994
and 1993 were $109.4 million and $15.7 million,
respectively, and were based on quoted market
prives Tor sumlar secunnes,

13. Limited-purpose finance subsidiaries

In prior veurs, limited-purpose finance subsicharics
of LFS placed mongages and other receivables a
collateral for vanous long-term financings. These
lumited-purpose finance subsidiaries pay the
principal of, and ‘nterest on, these financings
prvmarily from the cash flows generated by the
related pledged coltateral which mcludes a
combination of rarngage nofes, morgage-hucked
securities and Tunds held by trustee, The fair values
of the collateral for the bonds and notes payable at
November 30, 1994 and 1993 were $92.1 million
and $136 4 pnlhon, respectively, and were hased on
quoted murket prces Tor similar secunties

Bonds and Notes Payable

Al November 30, 1994 and 1993, the halances
ontstanding for the honds and nees payable were
S0 million and S121.7 milhon, respechively. The
hormowings nuitire m years 2013 through 2018 and
carey aterest ites tanging from 5.0% to 14.3%.
The annual prncipal repayvments are dependent

upon collections on the underlying maontgages,
including prepayments, and cannot be reasonably
determined. The fair values of the bonds and notes
payable at November 30, 1994 and 1993, were
$84.0 million and $128.4 milhon, respectively. and
were based on quoted market prices for simalar
secuntics

14, Income faxes

The provisions (henefits) for income taxes consist
of the following:

Years Ended November M),

(In thousands) 1994 1993 1992
Current:
Federul 44,092 28.620 18,978
Stale 8,337 5.400 1584
52429 34020 22562
Deferred:
Federal (7,443)  @uld)  (5339)
State (1, 408) (464)  (1,006)

(BB48) {I:t_?il (6.345)
Total expense S43881 20543 16217

Deferred income taxes reflect the net ax effects of
temporary differences between the carrying amounts
of the assets and lishilities for financial reporting
purposes and the amounts used for income tax
purposes. The tax clfects of sigaificant temporary
difierences which comprise the net deferred tax
lability as of November 30, 1994 are a follows (in
thousands):

Deferred tax liabilites:

Capitalized cxpenses $36.447
Acguisition adjustments 15913
Deferred gains 13,307
Installment sales S.801
Other 2,592

Total deferred tax liabil.ues 74,060

Defemed tax avsets:
Reserves and aceruals not currently

deducuble 16,4049
Invesiment m partnerships 6,185
Other 2,559

Total deferred tax assets 25,153

Net deferred tax liahility S48,907
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14, Income taxes (continued)

At November 30, 1994, the Financlal Services Division and the limited-purpose finance subsidiaries had a net
geferted tax asset of $1.9 million.
For the years ended November 30, 1993 and 1992, the deferred income tax credit of $4.5 million and $6.3
million, respectively, results from timing differences in the recognition of income and expenses for income
tax and financial reporting purposes. The sources and tax effects of those uming differences are presented
helow

Income Tax Expense

. (Credit)

fn thousands) 1993 1992
Installment and deferred profit recognition on sales of real estate 2.4 (7,750
Capitalized expenses (2.210) (535)
Tax expense in excess of book deductions on geperal and

administralive expenses 484 KR9
Net change in financial services loan loss reserve 428 (551
Recognition of joint venture income s 937
Deferred profit resulting from hike-kind exchange = 155K
Other, net (544) (892)

Totul 4477 (6,345

A reconciliation of the statutory rate with the effective tax rate follows
o of Mre-tex Income
1994 1993 1992

Statutory rate 5.0 35.0 4.0

State neome tixes, net of federal income tax benehit 4.0 19 18

Ol - (2.9) (2:1)
Effective rate 390 30 57

15. Cagrtal stock

Cummon Steck

The Company has 1wo classes of common stock. The common stockholders have one vole for each share
owned, in matters requiring stockholder approval, and duning 1994 received dividends of .02 per share an the
first guarier and $.025 per share in each of the other quaners. Class B common stockholders have ten voles
for cach share of stock owned and during 1994 rece ved dividends of $.0167 per share in the first quarter and
S 0225 pet share i each of the other quarters. As of November 30, 1994, Mr. Leonard Miller. Chammin of
the Board and Preswdent of the Company, owned or controlled 9 9 million shares of Class B common stoch,
which represents approximately 79% voting control of the Company

Stock Option Plans

Ihe Lennar Corporation 1980 Stock Option Plan (1930 Plan'") expired on December B, 1990, However,
under the terms of the 1980 Plan, certain options granted prior 10 the plan termination date are stll
outstanding Unless exercised or cancelled. the last options granted under the 1980 Plan will expise in
December 194935,

M
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16. ( 'apf-:'dl stock (continued)

The following table summarizes the status of the 1980 Plan:

Option shares exercised

Option price per share exercised (range)
Shares under option

Option price per share {range)
Shares under option - exercisable

1994 1993 1992
27,600 83,250 110,325
$433.709 233.-709 433-7.09
52,650 84,000 175.875
$4.33-657 4331-709  433-7W
M,650 21,750 51000

The Lennar Corporation 1991 Stock Option Plan (**1991 Plan"") provides [ the granting of options to
certuin key employees of the Company to purchase shares at prices not less than market value as of the date
of the grant. No options granted under the 1991 Plan may be exercisable until at least six months after the
date of the grant. Thereafier, exercises are permitted in varying installments, on a cumulative basis. Each
sock option granted will expire on a date determined at the time of the grant, but not move than 10 years

after the date of the grant.

The iollowing table summarizes the status of the 1991 Plan:

Option shares exercised
Option price per share exercised (range)
Shares under option
Option price per share (range)
Shares under option - exercisable

Employee Stock Ownership/401(k) Plan

The Employee Stock Ownership / 401(k) Plan
{**Plan’ ") provides shares of stock to employces
who have completed one year of continuous service
with the Company. All contributions for employees
with five years or more of service are fully vested.
The Plan was amended in 1989 1o add 4 cash or
deferree. program under Section 401(k) of the
[nternal 2evenue Code. Under the 401(k) portion of
the Plan. employees may make contributions which
wre invesied on their behalf, and the Compuny

may atso make contnibutions for the benefit of
employees. The Company records ns compensation
expense an amount which approximates the

vesting of the coninbutions to the Employee Stock
Ownership portion of the Plan, as well as the
Company s contribution 1o the 301(k) portion of the
Plan. This amount was (in thousands): $625 in
1994, $36] in 1993 and $366 in 1992. In 1994,
19U3 and 1992, 22,249, 13,800 and 59 shares,
respectively, were contributed 1o participants’
accounts, Additionally, in 1992, 13,074 shares were
credited to participants’ accounts from previously
forfeited shares,

1994 1993 1992
10,650 17.550 8,550
$7.71 - 1437 654 - 1117 .71
958,750 984,900 804,450
$6.54 - 2255 654-2255 654 - 1784
147,187 T9.815 L350

Restrictions on Payment of Dividends

Other than as required o maintain the financial
tatios and net worth requirements under the
revolving credit and term loan agreements, there are
no restrictions on the payment of common stock
dividends by the Company. The cash dividends pad
with regird to o share of Class B common stock in
a calendar year may not be more than 90% of the
cash dividends paid with regard 1o a share of
common stock in that calendar vear. Furthermore,
there are no agreements which restrict the payment
of dividends by subsidianes 1o the Company.

16. Commitments and contingent labilities

The Company and certain subsidiaries are parties to
various claims, legal actions and complaints ansing
in the ordinary course of business. In the opinion of
munagement, the disposition of these matters will
nol huve a matenial adverse effect on the financial
condition of the Company,

During 1993 and 1994, the Company settled two
lawsuits and » number of claims i which owners
of approximately 675 homes built by the Company
sought damages as a result of Humcane Andrew.
Other homeowners or homeowners” insurers ane no




16. Commitments and contingent liabilities
reontinued)

precluded from making similar cluims against the
Company, Five insurance companies have contacted
the Company seeking reimbursement for sums paid
by them with regard to homes built by the
Company and damaged by the storm. The Company
has settled all outstanding claims with four of these
insurance companies which represented the majonty
of the claims made. In addition to the claims, there
are three pending lawsuits in which homeowners or
homeowners’ insurers seek damages. Other claims
of this type may be asserted. The Company's
insurers have asserted that their policies cover
soume, but not all aspects of these claims, However,
to date, the Company's insurers have made all
payments required under settlements. Even if the

Company were required to make any payments with
regerd 1o Humricane Andrew related claims, the
Company believes that the amount it would pay
would not be matenal.

The Company is subject to the usual obligations
associated with entering into contracts for the
purchase, development and sale of real estate w
the routiae conduct of 1ts business

The Company is committed, under various letters
of credit, 1o perform cerain development and
construction activities aud provide certain
guarantecs in the normal course of business.
Outstanding letters of credil under these
arrangements totaled approximately $58.4 million
il November 30, 1994,

17. Quarterly data (unaudited)

(I thowsands, except per share amonnis) First Second Third Fourth
1994
Revenues SI191, 826  MiT.318 199424 219358
Earnings before income taxes and cumulative effect of

changes i accounting pnnciples $ 24184 29,543 0255 27.76e4
Earmings before cumulative effect of changes in

sccounting principles $ 14,752 18.021 18,436 16,936
Net earnings S 15713 18.021 18456 16,936
Net carnings per share before cumulative effect of

changes i accounting principles 5 41 50 51 7
Net eamings per share 5 A S0 b} 47
199
Revenves £116,971 141,333 1 sy, SN0 2340, 860
Earmirgs before income Laxes $ 14,182 16,806 19,372 3694
Net earmings $ 9,005 10,672 12011 20,823
Net carmings per share $ 29 30 A3 5K

Quarterly and year-to-date computations of per share amounts ure made independently

Therelore, the sum ol

per share amounts for the quarters may not agree with per share amounts for the year.

LR
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Lennar Corporation and Subwidiares

Annual Meeting

The Annual Stockholders’ Mecting will be
held at 11:00 am. on April 4, 1995,

at the Doral Park Goll and Country Club,
SO01 N.W. 1Hth Avenue, Miami, Flonda

Registrar and Transfer Agent
First Umion Natioral Bank

Two First Umon Center
Charlotie, NC 28288

Listing
New York Stock Exchange (LEN)

General Counsel
Robert B. Cole, Esq.
TJOO MW, 107th Avenue
Miami, Flonda 33172

COMPARATIVE COMMON STOCK DATA

Independent Auditors
Deloine & Touche LLP

100 Southeast Second Streel
Miami. Flonda 33131

Form 10-K Available

A copy of the Company’s Annual Report on

Form 10-K as filed with the Secunties and
Exchange Commission is available withow
charge to any stockholder upon written
Pegquest

Corporate Relations

Lenmar Corporation

TOO N.W. 10Tth Avenue

Muami, Flonda 33172

Telephone: 305-559-UKK)

Commen Stock Prices
New York Stock Exchange

Fiscal High/low Price
Quarter 16534 199
First $25.17 - 1992 22071733
Sewomnd 2050 - 1788 2000 - INAND
Thind 2200 - 1788 J2EK - IR.OR
Fuoirth 20,75 - 14,25 24000 - 1917

Cash Dividends
Per Share

Commaon Stock Class B
1994 1993 1994
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pA5T, i Mo
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Pimpd

|
|
I
1

As ol November 3L 1994, there were approsimatels 1000 holders of recond of the Company "s conpion stk
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