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(Transcript continues from Volume 18.) 

COMMISSIONER DEASON: If the City of Venice 

vas not one of the data points, that line would shift 

Erom the carryover, would it not? 

WITNESS WHITCOMB: Yes. 

COMMISSIONER DEASON: It would flatten a 

~reat deal, would it not? 

WITNESS WHITCOMB: Yes. 

I would like to just comment that you 

shouldn't read too much into that information because 

all these other factors have not been controlled for 

in the analysis. 

COMMISSIONER DEASON: Yesterday when you 

dere talking about the income effect of the rate 

structure and the effect of a change in base facility 

charge keeping the gallonage charge constant, that 

would result - -  everything else being equal - -  that 

would result in a marginal income effect. And that 

would, in your opinion, result in higher usage, 

perhaps very marginally, so but nevertheless higher 

usage. 

WITNESS WHITCOMB: Correct. 

COMMISSIONER DEASON: I believe you gave 

the example of a base facility charge of $5 with say 

FLORIDA PUBLIC SERVICE COMMISSION 
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i gallonage charge of a dollar, and then a base 

iacility charge of $10 with a gallonage charge of a 

lollar. That under those two rate structures you 

could think that the higher usage would be with the 

3ase facility charge of $5. 

WITNESS WHITCOMB: In a very theoretical - -  

COMMISSIONER DEASON: It would be $5 more 

>f disposable income. 

WITNESS WHITCOMB: In a theoretical way, 

yes. 

COMMISSIONER DEASON: In a theoretical 

day. In a common sense way, let me ask you a 

question about that. Do you think it is possible 

that a customer, a customer under one rate structure 

- -  that is the five-dollar base facility charge and 

another customer with a ten-dollar base facility 

charge, that it may be conceivable that the customer 

with the ten-dollar base facility charge may consume 

more gallonage if the customer is only concerned 

about the bottom line of the bill, and they know that 

their bill only increases marginally; so bottom line, 

when there is a higher base facility charge. 

For example, the customer with the 

five-dollar base facility charge would show a lower, 

I'm sorry, a higher percentage increase in bottom 
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tine bill for every additional gallon consumed, 

Jerhaps to some type of a breaking point. 

cnow where that would be. Have you ever observed 

;hat phenomenon at anytime in your studies? 

I don't 

WITNESS WHITCOMB: No. The economic theory 

is based, the economic theory supports the marginal 

?rice, is the price signal that a rational customer 

Nith perfect information would respond to. I think 

there is some defection from that standpoint in that 

I believe that certain people think it should be an 

3verage of some of these prices on the block rate 

structure, which is sending the signal to these 

zustomers. But in a l l  these studies, they are 

concentrating on the gallonage charge, because that 

is, that is affecting, that decision affects their 

bill. 

You bring out it can change the percentage 

of the total bill. So this is even a different 

perception issue, and even an alternative price 

specification that you could then run and test and 

see the results of that. You would say some function 

of the total bill. 

And in all the studies that are out there, 

120 empirical studies, that particular price signal 

specification hasn't been used. 
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COMMISSIONER DEASON: Are you aware of any 

?conomists that describe to the theory that customers 

%re concerned with bottom line bills? 

WITNESS WHITCOMB: No. 

COMMISSIONER DEASON: I would invite YOU to 

3ttend some of our demand side management hearings. 

rhat’s just an aside. That’s all the questions. 

CHAIRMAN CLARK: Redirect. 

MR. HOFFMAN: Thank you, Madam Chairman. 

JOHN B. WHITCOMB 

resumed the stand on behalf of Southern States 

Utilities, and having previously been duly sworn, 

testified as follows: 

REDIRECT EXAMINATION 

BY MR. HOFFMAN: 

Q Dr. Whitcomb, I think that we can at 

minimum glean from the extensive cross examination 

regard concerning your two studies, that the study 

that you rely on in support of your proposed 

elasticity adjustment in this proceeding was the 

first study, the WATERATE 2.1, which is attached as 

JBW-3 to your testimony; is that correct? 

A That’s correct. 

Q Let me ask you this, first. If you were to 

have used the second study in support of a price 

FLORIDA PUBLIC SERVICE COMMISSION 
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:lasticity adjustment in this case, that is the 

VATERATE 2.2, what would the impact be on the 

?reposed elasticity adjustment that you are 

recommending? 

A The second study, which I call the updated 

study, has price elasticities that are slightly 

higher than the original studies at the price ranges 

that we are looking at. To that extent, the price 

zlasticity adjustment would be higher if using the 

updated model than the original model. 

Q Okay. And therefore, under the second 

model the impact on projected consumption and, 

therefore, projected revenue would have been greater. 

A Projected consumption would be lower under 

the updated model; and thus, the rates would be 

slightly higher. 

Q Okay. You helped me with that. I didn't 

state that correctly. Okay. There would have been, 

the impact on projected consumption as a result of 

your second study would be what as compared to your 

first study? 

A The impact on projected consumption would 

be less. 

Q Now, in response to some questions from Mr. 

McLean, there was some discussion concerning one peer 

FLORIDA PUBLIC SERVICE COMMISSION 
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ceviewer's comments. Do you recall that? 

A Yes. 

Q Now, that peer reviewer's comments were 

iirected to your second study, not your first study; 

is that correct? 

A Correct. 

Q Now, we learned from those questions that 

your second study was not accepted for publication 

because of what was characterized by one reviewer as 

a fatal flaw; do you recall that? 

A Yes. 

Q Let me first ask you this. In light of 

that criticism why then has SMFWMD moved forward with 

the implementation of your second study through the 

WATERATE software program? 

A Well, as I described at length yesterday, 

the inference that the demand curve should be assumed 

to be relevant outside the range of experience is a 

standard that is set which would eliminate almost 90 

percent of almost all research done in a situation. 

We believe that within this range of $0.40 

to $7.05, that we have come up with the best demand 

curve possible to fit the situation. We've also 

looked at coming up with the most credible and 

accurate information. It is very important to SWFWMD 

FLORIDA PUBLIC SERVICE COMMISSION 
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:hat they have the most credible study. 

%massed the largest database on the subject. 

They have 

It is important that the analysis is also 

jone at that level. If we assumed - -  we could have 

3ot the paper published as laid out in cross 

2xamination Exhibit No. 136, Page 2, as that letter 

describes. We could have got that paper published if 

de had gone ahead and used the conventional demand 

function. There wouldn't be any controversy about 

it. But we wouldn't do that. I wouldn't do it. My 

colleagues wouldn't do it and SWFWMD didn't want to 

do that because that would assume, that would assume 

the price elasticity is constant over the whole price 

spectrum. All evidence suggests that is not the 

case. 

Now, the Commissioners here have to render 

some judgment - -  and the staff - -  have to render some 

judgment on credibility of this new innovative 

technique that we've come up with. I point out that 

if you want to go and use the conventional technique, 

we've already calculated the data, we've presented it 

to OPC and can be used in this rate case. The net 

effect would be that the price elasticity adjustment 

would be greater. 

Now, you can use that, but myself and my 
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:earn aren't going to stand behind that number because 

ue know that the price elasticity is a function of 

>rice level. All the evidence supports that. That 

is our stance. 

Q Dr. Whitcomb, you have published before, as 

I understand it? 

A Yes. I have published a number of articles 

in water demand analysis. 

Q All right. And those are outlined in your 

Exhibit JBW-l? 

A Yes. 

Q All right, sir. All you needed to do in 

order to get published again was to concede to this 

alleged fatal law; is that correct? 

A Yes. If we, if we had gone the 

conventional way, it is my impression it would be, it 

would have been accepted for publication. We weren't 

going to sacrifice our integrity just to get another 

publication. It is too important to - -  we have, we 

have done so much work to get this database together 

that we want to have also the best analytical tools 

employed in this case. 

Q Well, you mentioned that you are not alone 

in your assessment that there is not a fatal flaw 

with respect to your second study. 
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A That’s right. All my colleagues that I’ve 

;hared this comment with, Jay Yingling of SWFWMD, who 

is going to be testifying here, also feels the same 

cay. And it is our intent for these more than 50 

registered users here in Florida to have the best 

information. That is why we sent out WATERATE 2 . 2 .  

Q Well, is the fact that the WATERATE 2 .2  

3oftware is being used by I think you said 50 other 

utilities in Florida indicative of the fact that 

there is not a fatal flaw in that study? 

MR. MCLEAN: Objection, leading. 

MR. HOFFMAN: Do you want me to rephrase 

it, Madam Chairman? 

CHAIRMAN CLARK: Yes. 

BY MR. HOFFMAN: 

Q Dr. Whitcomb, are you aware of any 

circumstances which would indicate to you, any other 

circumstances, which would indicate to you that there 

is not a fatal flaw in your second study? 

A Well, the fatal flaw - -  you mean, you have 

this mantra of fatal flaw. Again, it is not the 

model. It is not the model. It is the inference 

where the fatal flaw is. All the research we worked, 

we‘ve done, is not applicable to prices above the 

$7.05 per thousand gallons. 
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And in this case, we have a model that is 

,eing widely used, and we believe is credible. 

Q Well, to your knowledge, how many other 

itilities in Florida are using the WATERATE 2 . 2  

nodel? 

A Somewhere around 75 now. 

Q Thank you. Let me go back to one of my 

Eirst line of questions concerning the impact of the 

second study, just for purposes of clarification. As 

I understand it, the impact of the second study, the 

#ATERATE 2 . 2 ,  would be that projected consumption 

nrould be less as compared to the first study; is that 

zorrect? 

A Yes. 

Q And therefore, that would result in a 

higher elasticity adjustment? 

A Yes. 

Q Thank you. Now, there were a number of 

questions concerning the applicability of your study 

to SSU’s various service areas; do you recall those 

questions? 

A Yes. 

Q You have testified on a number of occasions 

now with respect to the climate issue, do you recall 

that? 
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A Yes. 

Q You've testified on the similarity and 

rariance of the net irrigation requirement when you 

:ompare the SWFWMD utilities to the SSU plants and 

Eacilities; do you recall that? 

A Yes. 

Q Let me ask you this. Is there any degree 

2f similarity between the rate structures of the 

itilities that were looked at in the study and the 

rate structure of SSU's customers which lead you to 

clonclude that the studies should be applied to SSU's 

zustomers? 

A Yes. I would say, first of all, we have 

gone to extensive steps to account for differences 

that rate structure may have on this case. We, as in 

Commissioner Deason's line of questioning, we 

accounted for the income effect that can happen from 

these, from different rate structures. 

One of Dr. Dismukes' claims is that we 

didn't account for this factor when we actually did. 

The other point to be made is that about 50 

percent of S S U ' s  customers have a non-block quantity 

charge and about 50 percent have an effective 

declining block rate when you look at both water and 

sewer components. 
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If you look at the SWFWMD study, about 39 

iercent of the customers in that study faced a 

ion-block rate. That's when you include - -  effective 

ion-block rate - -  when you include those that have 

ninimum bills. If you look at those that had a 

3eclining block rate or some mixed declining block 

rate, that was 57 percent of the sample. Hence, 

:here is very close similarity also in rate 

structure. 

Q All right. Were you finished, Dr. 

nlhi t comb? 

A Yes. 

Q Commissioner Deason did ask you some 

questions about the income factor. Can you explain 

€or us the degree of significance that a customer's 

income has in your study on a proposed elasticity 

3djustment? 

A The primary factor effecting price 

slasticity is price level as reflected in our 

report. There is some difference in price elasticity 

related to income. 

I believe you are mixing up the income and 

how income effects price elasticity and this other 

issue, which is the income effect, which has to do 

with a - -  it is more of a theoretical point based on 

FLORIDA PUBLIC SERVICE COMMISSION 
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iisposable income. 

Q Okay. What has a greater impact on 

:onsumption, price or rate structure? 

A Price. 

Q Why is that? 

A Price is the relevant information that a 

:ustomer looks at when deciding to consume another 

init or to cut back on water use by one unit. It is 

:he reward they get for doing that. It is the direct 

impact. 

Q In one of Mr. Twomey's questions you stated 

:hat a goal of the rate structure in terms of the 40 

Jercent based facility charge and 60 percent 

yallonage charge that you are recommending in this 

Zase is to encourage conservation. Do you recall 

:hat? 

A That is one of two goals. 

Q Okay, you are getting to my next question, 

nrhich was are there any other goals that are 

reflected by that proposal? 

A Water conservation was one objective. 

Financial risk is the other objective. They are 

zompeting goals. You can't get more without 

sacrificing the other. You have to come to some 

level of compromise to come to the desired point. 
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Q Dr. Whitcomb, are you aware that interim 

rates were placed in effect in this rate proceeding 

in January of 1 9 9 6 ?  

A Yes. 

Q In light of that fact, would you agree that 

50 percent of the elasticity impact will be felt by 

2SU's customers by December 3 1  of 1 9 9 6 ?  

A I would say that you, the price elasticity 

impact is certainly in effect right now; that is, 

xecisely 5 0  percent of whatever gets proposed here 

is not known. 

Q You adjusted for 75 percent of the total 

2xpected elasticity in the MFRs; is that correct? 

A Correct. 

Q If that adjustment is reduced below that 

Level, then all else being equal, what would be the 

:xpected impact on Southern States' revenues in 1 9 9 7  

and thereafter? 

A Well, to the extent that you are 

inderestimating the price elasticity adjustment, you 

ire overstating projected revenues, which decreases 

:he gallonage charge, which when water consumption 

iecomes lower will actually be a decrease in SSU's  

revenue. 

Q There would be an underrecovery of 
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revenue? 

A Correct. 

Q I also want to be clear on the issue of the 

#eather normalization charge. Does the weather 

lormalization charge address only weather impacts or 

3.11 variables that impact weather? 

A As I said earlier, I believe it should 

probably be recalled the water normalization clause 

and not the weather normalization clause. 

Q So it is impacted by all those variables? 

A Yes. 

Q Okay. Dr. Whitcomb, based on your 

knowledge and experience, have clauses like the gas 

adjustment clause, fuel adjustment clause that is 

employed by this Commission, a weather normalization 

clause, all of these at some point were new 

innovations in their respective industries; were they 

not? 

A That' s correct. 

Q Well, take for example the fuel adjustment 

clause. Do you believe that implementation of the 

fuel adjustment clause would have required the 

extensive level of analysis that is being applied to 

your proposed weather normalization clause in this 

proceeding? 
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A It Seems like that would be a smaller issue 

than this one. 

Q Let me follow up with another question on 

that, Dr. Whitcomb. In considering the weather 

normalization clause or the water normalization 

clause, what is it that requires scrutiny on your 

part? 

your opinion? 

What is it that is more difficult about it, in 

Is it the actual implementation of the 

clause and calculating the appropriate 

overcollections or undercollections, or is it the 

principles that ought to be considered by the 

Commission in determining whether or not the 

application of the clause is appropriate? 

A I believe it is going to take some work to 

set it up and get it going. Once it does get going 

the way that SSU has proposed, then it would become a 

minor administrative task just adjusting the 

consumption from - -  actual consumption with projected 

consumption for each month and making the 

calculations from that. 

Q In your opinion, is there anything that is 

complex concerning the issue of whether or not the 

Commission should accept for SSU the weather 

normalization clause? 
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A Well, if YOU went to the stand-alone rates 

it would be much more difficult to make the 

calculations for WNC. You would then have to make 

the calculations on a system-by-system basis. 

Q That would be an application issue, isn’t 

that correct? 

A Correct. 

Q I’m talking about concepts. In your 

opinion, is there anything that is significantly more 

complex about the weather normalization clause when 

you compare it with, say, the fuel adjustment clause 

in terms of the goals that SSU is attempting to reach 

through the clause? 

MR. TWOMEY: Pardon me, Madam Chairman. I 

don’t believe it has been established, unless I 

missed something, one, this is beyond the scope of 

the cross examination; and two, I don’t think it has 

been established that Dr. Whitcomb understands how 

fuel adjustment clauses or the other clauses 

mentioned operate here in Florida in terms of their 

complexity . 

MR. HOFFMAN: Madam Chairman, if I may, I 

would like to go back then and ask Dr. Whitcomb if he 

does have a familiarity with, for example, the fuel 

adjustment clause here in Florida. 
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CHAIRMAN CLARK: Go ahead. 

3Y MR. HOFFMAN: 

Q Dr. Whitcomb, are you familiar with the 

fuel adjustment clause mechanism in Florida? 

A In general terms. 

Q Okay. Could you give us your general 

understanding of how that clause works and why it 

exists? 

A The clause exists because there are certain 

uncontrollable factors to the utility, that they 

cannot control the price of fuel. And hence, when 

the price of fuel changes, the fuel adjustment clause 

essentially passes that along directly in a very 

timely fashion into rates on an automatic basis. 

Q Do you see any similarities between that 

fuel adjustment clause and SSU's proposed weather 

normalization clause? 

A Of course. 

Q What would those be? 

A That the - -  I guess the point here is that 

Florida's water consumption is the most variable in 

the country on an annual basis, if you look at it, 

mainly due to weather. Its unpredictability is, 

makes it very likely, actually the risks, it is a 

tremendous risk that actual consumption will not 
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%qual potential projected consumption. 

extent, the WNC is going to mitigate that for the 

customers and the company. 

To that 

Q Yesterday Mr. McLean asked you a number of 

questions concerning your qualifications. 

believe at one point Mr. McLean asked you yesterday 

if you are an expert on water demand elasticity. 

you recall those questions? 

And I 

Do 

A Yes. 

Q And I believe that your response to Mr. 

McLean was that you are an expert on water demand 

elasticity, do you recall that? 

A Yes. 

Q What is the basis for your statement? 

A Well, if you look at my education through 

undergraduate, and then into graduate school, it is 

focused on water demand analysis almost exclusively. 

In graduate school at Johns Hopkins University I was 

the - -  my faculty adviser was one of the foremost 

authorities on water demand analysis, John Bowland. 

Since then I've published a number of 

articles on water demand analysis. I've conducted 

over 30 studies on water demand analysis in a 

consulting capacity over the last ten years 

concerning almost exclusively water and sewer 
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:ustomers. 

I've worked for the world Bank. I've 

Morked for two utilities on water demand, on water 

?rice elasticity studies here in Florida. 

currently, 

empirical project going on in the southwestern U.S.. 

The folks out in the southwest reviewed the swfwmd 

price elasticity study, and a companion or sister 

project is currently on way going - -  being conducted 

there. That's the states of California, Arizona and 

Nevada. 

And 

I am the principal investigator of a large 

And I would like to point out that Dr. Phil 

Halberson at the Las Vegas Valley Water District was 

very impressed with the SWFWMD study. That is why he 

funded this next project. 

Q Dr. Whitcomb, do you believe Dr. Dismukes 

to be qualified to analyze and comment on a water 

demand elasticity study? 

MR. MCLEAN: Objection, way beyond the 

scope of cross. 

MR. HOFFMAN: Madam Chairman, there were 

numerous questions directed by Mr. McLean yesterday 

to Dr. Whitcomb on the issue of Dr. Dismukes' ability 

to comment on the price elasticity study. I think - -  

CHAIRMAN CLARK: I will allow the 
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pest ion. 

MR. HOFFMAN: Thank you. 

WITNESS WHITCOMB: I would think in this 

zapacity before the Commission of reviewing the 

zredibility of our study, that someone like Dr. 

Beecher that was here earlier, who has a command of 

water pricing policy, and knows - -  I know she has 

done literature reviews and knows the subject matter 

very well - -  may have, would have been a, I would 

have accepted as more of a more appropriate peer. 

In looking at Dr. Dismukes' resume I cannot 

see that he has ever done an empirical water price 

elasticity study. In his comments he makes in his 

direct testimony, he shows to me that he doesn't have 

a mastery of the literature on the subject. 

Specifically, he declares that the SWFWMD price 

elasticity study has low explanatory power. 

If you look at the genre of models that are 

in the literature, those look at a cross section of 

homes among utilities, they look at monthly 

observations over 3 time series. Within the genre, 

the SWFMD study has relatively high explanatory 

power, unlike what he claims. 

There is one other factor, I think Dr. 

Dismukes probably is a very good energy economist. 
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ind he has some impressive credentials. But when you 

Rove into the water field there is a number of 

specific factors that are specific to the water 

industry, which you have to learn about. And one 

?oint is that Dr. Dismukes claims that SSU's prices 

3re essentially a non-block, uniform rate structure, 

snd he characterizes that when he compares it to the 

SWFMD study. 

It is a very common mistake for people that 

jon't deal with this on a daily basis, they ignore 

the sewer side of it all. Sewer prices, of course, 

-an be part, are an important part or the other half 

3f the price signal being sent out here of rates in 

Florida. So that he didn't recognize the total 

pricing, the pricing going on. 

Q I think in response to one of Mr. McLean's 

questions yesterday concerning Dr. Dismukes' ' 

recommendation that 50 percent of the price 

Elasticity adjustment be approved, I think one of 

your responses to that suggestion was that he just 

took the number out of a hat; is that correct? 

A Correct. 

Q What is wrong with that? 

A There is no evidence that he has to base it 

3n. The important point here to be made, and it is 
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In important one, is that it is not between what the 

.stimate, water rate estimate and zero. That is not 

:he basis. It is just as equally likely that the 

?rice elasticity adjustment will be greater than our 

sstimate than lower. 

so in looking at that it is almost saying, 

dell, it could be just as equally likely be 20  

percent instead of about the 11 percent, 10 percent, 

11 percent level that I've estimated. So on that 

basis, you know, you can't just arbitrarily pick a 

number that seems - -  that doesn't have any evidence 

to support it. 

Q I just have a few more questions, Dr. 

Whitcomb. Commissioner Deason asked you some 

questions concerning your Exhibit JBW-3, page 20  of 

153. 

A Correct. 

Q Do you have that in front of you? 

A Yes. 

Q I think he asked you the based facility 

charge and gallonage charge information for the City 

of Venice utility. Do you recall that? 

A I provided the gallonage charge information 

and I didn't have the base facility charge 

information available. 
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Q Thank you. Do you have the gallonage 

:harge information or other rate information for the 

,ther utilities which are shown on that page? 

A Yes. 

Q Could you please provide that information 

right now? 

A The list of all the gallonage charges over 

time is listed on pages 97 through 100, JBW-3. 

Q So that information is in the record? 

A Yes. 

Q All right. Dr. Whitcomb, Mr. McLean asked 

you a number of questions concerning what was 

identified as Exhibit 136. Do you have that document 

in front of you? 

A Sorry, I can’t find it right at this 

minute. 

Q I will hand you a copy of it. 

A Yes. 

Q If you would turn to page 10 of exhibit 

136. 

A Yes. 

Q You executed a release; is that correct? 

A Yes. 

Q What is the date you executed that 

release? 
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A January 10, 1996. 

Q Okay. AS I understand it, you were 

requested to do so earlier in your deposition; is 

:hat correct? 

A That ‘ s correct. 

Q Did Public Counsel thereafter request you 

to take any further action with respect to the 

information that is identified in that release? 

A There was an interrogatory where I was 

Zssentially asked to provide all the information on 

the first set of peer review of the article. I told 

them at, through that, in that interrogatory or 

Aocument request response that had been discarded 

back in 1994. Later on he comes and I was sent a 

release form which I sent to the journal. The 

journal did not - -  ended up not having this first 

round either. They had discarded it. And that is 

#hat I have done in this effort. 

Q Has anyone from Southern States advised you 

to be anything less than full and forth right in 

responding to the discovery request in this case? 

A NO. 

MR. HOFFMAN: Thank you, Dr. Whitcomb. 

rhat’s all I have. 

CHAIRMAN CLARK: Exhibits. 
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MR. HOFFMAN: We would move Exhibit 1 3 5 .  

COMMISSIONER CLARK: Without objection 

Zxhibit 135 will be admitted in the record. 

(Exhibit No. 135 admitted.) 

MR. HOFFMAN: 136. 

CHAIRMAN CLARK: Without objection Exhibit 

L36 will be entered in the record. 

(Exhibit No. 136 admitted.) 

MS. CAPILISS: Staff moves Exhibits 137 

rhrough 141. 

CHAIRMAN CLARK: Without objection, 

Zxhibits 137 through 141 will be admitted in the 

record. 

(Exhibit Nos. 136 through 141 admitted.) 

CHAIRMAN CLARK: Thank you, Dr. Whitcomb. 

You are excused. We will take a break until a 

parter after 12:OO. You can order what you want or 

nake arrangements for lunch. We will take no further 

long breaks after that. Thank you. 

(Brief recess. ) 

CHAIRMAN CLARK: We will call the hearing 

back to order. Mr. Armstrong, I take it Ms. Lock is 

your witness. 

MR. ARMSTRONG: Yes, she is, Madam Chair. 

CHAIRMAN CLARK: Okay. Let’s just hang on 
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just a minute. 

:hrough the formalities for Ms. Lock: 

Mr. Beck, we are just beginning to go 

All right. Go ahead, Mr. Armstrong. 

MR. ARMSTRONG: Thank you, Madam Chair. 

DALE 0 .  LOCK 

was called as a witness on behalf of Southern States 

Utilities and, having been previously duly sworn, 

testified as follows: 

DIRECT EXAMINATION 

BY MR. ARMSTRONG: 

Q Ms. Lock, do you have before you 30 pages 

of questions and answers which constitute your 

prefiled direct testimony in this case? 

A Yes, I do. 

Q If I were to ask you the questions 

contained in that 30 pages would your answers be the 

same? 

A Yes. There would except I would like to 

make one change in my direct testimony. 

Q What change would that be? 

A On Page 11, line 10, I would like to change 

the figure 16.03 percent to 12.9 percent. 

Q With that change would you - -  if I asked 

you the questions contained in that 30 pages would 

your answers be the same? 
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A Yes, they would. 

MR. ARMSTRONG: Madam Chair, we would 

-equest that the 30 pages of prefiled direct 

:estimony of Ms. Lock be incorporated into the record 

i s  though read. 

MS. CLARK: Before I do that, let me just 

:heck and make sure she has been sworn in. 

MR. ARMSTRONG: Ms. Lock, have you been 

:worn in? 

WITNESS LOCK: Not today. 

3Y MR. ARMSTRONG: 

Q You were the other day? 

A Yes. 

CHAIRMAN CLARK: Okay. Then you were for 

:his proceeding. 

3Y MR. ARMSTRONG: 

Q That carries over until today. 

A Thank you. 

Q You are also sponsoring four exhibits, is 

:hat correct? 

A Yes, that's true. 

Q Do you have any changes to those exhibits? 

A No, I do not. 

MR. ARMSTRONG: Madam Chair, we request 

:hat the prefiled exhibits of MS. Lock be identified 
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CHAIRMAN CLARK: First, the prefiled direct 

testimony Ms. Dale Lock will be inserted in the 

record as though read. And give me the page numbers 

3r the numbers on her exhibits. 

MR. ARMSTRONG: That would be DGL-1 through 

DGL-4. 

CHAIRMAN CLARK: Okay. DGL-1 through 4 

w i l l  be marked as Composite Exhibit 142. 

MR. ARMSTRONG: Thank you. 

(Prefiled direct testimony inserted as 

follows:~ 
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A. 

A. 

Q. 

A. 

WHAT IS YOUR NAME AND BUSINESS ADDRESS? 

My name is Dale G. Lock and my business address is loo0 Color Place, 

Apopka, Florida 32703. 

WHAT IS YOUR POSITION WITH SOUTHERN STATES 

UTILITIES, INC.? 

My position is Manager of Human Resources for Southern States Utilities, 

Inc. which I will refer to as "SSU" or the "Company". 

WHAT IS YOUR EDUCATIONAL BACKGROUND AND WORK 

EXPERIENCE? 

I am a Certified Compensation Professional by the American 

Q. 

Compensation Association with 20 years of human resources management 

experience, 13 years of which are in the regulated utility industry. I 

obtained my Bachelor of Science degree in 1973 and a Masters in Science 

degree in Indushial Psychology from the University of Central Florida in 

1977. I was employed for six years in the Human Resources department 

of Florida Power Corporation where I was responsible for administering 

compensation, benefits and policies. I also spent five years with General 

Telephone of Florida where I was responsible for employment test 

development and validation; compensation, supervisory and management 

skills assessment; and EEO and a f f i i t i v e  action programs. I also 

worked for the University of Central Florida for five years where I was 

responsible for all aspects of personnel administration. Finally, I spent 
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w e  years with Assessment Designs, Inc. where I designed management 

and supervisory skills assessment center simulation exercises and 

performed assessor training. 

WHAT ARE YOUR PRESENT DUTIES AS MANAGER OF HUMAN 

RESOURCES ? 

I began my employment with Southern States in February 1993 as Human 

Resources Administrator. In November 1994, I was promoted to the 

position of Manager of Human Resources. My duties include the 

development and administration of SSU’s human resources programs and 

policies in the areas of recruitment, equal employment opportunity, 

employee relations, mining, benefits, compensation, job evaluation, and 

performance appraisal. I am responsible for the content and administration 

of our employee benefits programs including the Defined Benefit Pension 

Plan, 401(k) Savings Plan, MedicaULifeDental Plans, Short Term 

Disability, Group Long Term Disability Plan and Pre-tax Dependent & 

Medical Reimbursement Account, Employee Assistance Program, 

Unemployment and Worker’s Compensation. 

WHAT ARE YOUR PROFESSIONAL AFFILIATIONS? 

I am a member of the American Compensation Association, the Society for 

Human Resources Management and the Indusmal Relations Research 

Association. 

HAVE YOU EVER TESTIFIED BEFORE THE FLORIDA PUBLIC 
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Q. 
A. 

SERVICE COMMISSION? 

Yes. I testified on behalf of Southern States in Docket No. 930945-WS, 

the statewide jurisdiction docket. 

WHAT IS THE PURPOSE OF YOUR TESTIMONY? 

I will describe Southern States' experience with FASB 106, provide 

information supporting Southern States' requested payroll costs, and give 

an overview of Southem States' human resources, payroll and mining 

departments' operations which are designed to maximize efficiencies, 

reduce costs and provide OUT customers with a labor force capable of 

providing safe, efficient and sufficient service statewide. 

COULD YOU BRIEFLY DESCRIBE THE HISTORY OF FASB 106, 

CONCENTRATING SPECIFICALLY ON HOW lT HAS IMPACTED 

SOUTHERN STATES? 

In December, 1990, the Financial Accounting Standards Board adopted 

SFAS No. 106 which was generally effective for fiscal years beginning 

after December 15, 1992. I will refer to SFAS No. 106 as "FASB 106." 

FASB 106 addresses the recognition and measurement of post-retirement 

benefits other than pensions, which I will refer to as "OPEBS." OPEBS 

are benefits that the employee receives from the employer when the 

employee retires and are made up of medical care, dental care, life 

insurance and other miscellaneous benefits. FASB 106 changed the 

accounting for OPEBS from the "pay as you go" method (cash basis) to 

Q. 

A. 
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basis which recognizes the expense when the employee earns 

In other words, FASB 106 requires southern States to 

recognize OPEB costs as a liability on the Company’s financial Statements 

when they are earned, over the employee’s working life similar to pension 

benefits and not when the benefits are paid. 

HAS SOUTHERN STATES ADOPTED FASB 106? 

Yes. The Company adopted FASB 106 on January 1, 1993. 

IS SOUTHERN STATES REQUESTING RECOVERY OF ITS OPEB 

COSTS IN THIS PROCEEDING? 

Yes. Southern States seeks OPEB cost recovery since the expense for 

OPEBs should be recovered as the employer accrues them. OPEB 

expenses should be paid for by the ratepayers for whom the employee is 

performing services rather than future ratepayers. Southern States’ OPEB 

costs for the year ended December 31, 1994 were $848,032. Exhibit 

@ (DGL-I) contains a copy of the actuarial valuation report of our 

OPEB costs projected for the year ended December 31, 1994. The 

valuation study was performed by Godwins, Booke and Dickinson. 

WHAT IS THE PROJECTED 1995 NET PERIODIC OPEB COST 

INDICATED IN THE MFRS? 

The actuarially estimated 1994 net periodic OPEB cost is $848,032. We 

are not yet in receipt of the 1995 actuarial valuation report as of the time 

of submission of the application for a rate increase in this proceeding. In 
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1995, to reflect prior Commission orders, SSU budgeted only $787,150 for 

above the line cost and $60,882 for below the line cost based upon a 

weighted average of Commission disallowances in those prior proceedings. 

In other words, SSU did not increase this budgeted cost in the MFfb to 

reflect the prior total company OPEB costs of $992,525 which the 

Commission had previously authorized in the Marco Island rate 

proceeding, Docket No. 920655-WS. The company will update the 1995 

and 1996 OPEB costs upon receipt of the actuarial valuation which is 

expected in late June. 

Since the Company is requesting final revenue requirements for the 

projected year ending December 31, 1996, we have increased the 1995 

OPEB costs indicated in the MFRs ($787,150) for that period by 8%. The 

8% increase reflects the 1996 rate of medical inflation projected by 

Godwins, Booke and Dickinson. Using an 8% medical inflation factor 

results in a 1996 total OPEB cost of $850,122. We believe the 1996 

projection to be a conservative estimate based upon preliminary analyses 

of 1995 OPEB costs conducted by Godwins, Bmke and Dickenson. 

HAS THE COMMISSION AUTHORIZED SOUTHERN STATES TO 

RECOVER OPEB COSTS IN THE PAST? 

Yes. As I just mentioned, most recently, in Order No. PSC-93-1070-FOF- 

WS in Docket No. 920655-WS, (Marco Island), the Commission approved 

total Company OPEB costs of $992,525. The Commission’s determination 
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related to a projected test year ended April 30, 1993. AS I also indicated 

earlier, SSU did not include the $992,525 in the m s .  However, we 

intend to request that the Commission permit ssu to reCOVer *e actual 

OPEB costs to be reflected in the Godwin’s Actuarial Valuation report for 

1995, increased by 8%, in final rates. If the actuarial valuation we will 

receive shortly exceeds the foregoing OPEB cost indicated for 1996 in the 

MFRs, SSU will so notify the Commission and parties to this p r o c d n g  

and will request that the difference be used as an offset to any deduction, 

if any, which the Commission may make to SSU’s requested revenue 

requirements. 

PLEASE DESCRIBE SOUTHERN STATES’ EFFORTS TO 

CONTROL OPEB COSTS SINCE THE COMMISSION ISSUED ITS 

ORDER IN DOCKET NO. 920655-WS. 

Before describing our efforts since the order was issued, it must be 

understood that the record in Docket No. 920655-WS confirmed that 

Southern States already had taken significant steps in 1992 and 1993 to 

control OPEB costs prior to the issuance of that order. These cost control 

measures included: significant steps to reduce costs by adopting and 

communicating specific cost containment measures such as increasing 

employee deductible amounts, decreasing SSU’s reimbursement amounts 

for using out-of-network medical providers and user cost sharing by 

significantly increasing both retiree and active employee premium 
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conmbutions. Since then we have implemented further Cost control 

measures in each of the plan years for 1994 and 1995. Some highlights 

of additional cost containment measures are as follows: significant medical 

plan and coverage re-design to reduce excessive utilization costs; 

additional new coverages provided for preventive care and physicals; 

adoption of more aggressive managed care with professional utilization 

review and use of a primary care physician as a gatekeeper; hospital, 

surgical and mental health care precertification requirements; increased 

deductible and coinsurance amounts; introduction of a two (2) tier plan; 

and escalated premium structure and conversion from an insured plan to 

a lower cost, self-funded plan governed by ERISA. I note that if it were 

not for SSU’s size, we would not have been able to convert to a lower cost 

self-funded plan at all. The specific control measures implemented during 

the period 1992 through 1995 are provided in Exhibit/&(DGL-2). 

As further confirmed during Docket No. 920655-WS, Southern 

States’ OPEB benefits program as a whole provided somewhat lower 

benefits to our retirees than the average plan of 77 utilities nationwide, 

eight of which were Florida utilities. In fact, Southern States’ medical 

plan benefits to retirees at age 65 and over were the least generous of the 

Florida utilities. Since that docket, we have not increased medical plan 

benefits to active employees nor retirees and have been very aggressive in 

medical plan cost control measures. In view of the forgoing, I believe it 
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is likely that SSU’s benefits remain below the average of utilities 

nationwide. 

Q. DO YOU HAVE ANY OTHER INFORMATION WHICH 

CONFIRMS THE REASONABLENESS OF THE OPEB COSTS 

SOUGHT BY SOUTHERN STATES FOR THE YEAR ENDING 

DECEMBER 31,19%? 

A. Utilities have traditionally attempted to offset lower pay rates than general 

industry by providing superior employee benefits. SSU’s medical plan 

benefits, however, are only average when compared to general industry. 

SSU’s medical, life, dental and long term disability costs as a percent of 

payroll, are 11.1%. This ratio of medical benefits dollars as a percent of 

total payroll dollars is identical to the national average of 11.1% for 1,057 

employers reported in the most recent 1994 national Chamber of 

Commerce Employee Benefits Survey. Further evidence of the 

effectiveness of our benefits cost containment measures is the fact that 

SSU’s medical related benefits increased by 2.28% from 1992 to 1993 

while the same 1,057 Chamber of Commerce surveyed companies 

increased medical related benefits costs by 7.7% in the same period. 

Based on these facts, we believe that SSU’s medical benefits are 

consistent with the average for all industry and are thus reasonable. Further 

SSU’s medical cost containment measures have been more successful than 

general industry as a whole. 
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A. 

Q. COULD you DESCRIBE SOUTHERN STATES’ REQUESTED 

PAYROLL AMOUNT FOR THE PROJECTED YEAR ENDING 

DECEMBER 31,1996, INCLUDING AN EXPLANATION OF THE 

COMPANY’S PROJECTION OF PAYROLL INCREASES SINCE 

THE HISTORIC YEAR ENDED DECEMBER 31,1994? 

Yes. For purposes of this filing, Southern States began with the actual 

payroll for the historic year ended December 31, 1994. Pay increases for 

merit increases are budgeted at 3% for both the years 1995 and 1996. 

Three percent was the percentage of 1994 actual merit spending. Pay 

increases for promotion are budgeted at 1.0% in both 1995 and 1996, again 

based on 1% actual promotion increase spending in 1994. Pay increases 

for license attainment are budgeted at .25% in both 1995 and 1996 again 

based on the same percent of 1994 actual spending. The step adjustment 

pay increases for hourly non-technical employees have been phased out 

following the last increase given on March 2, 1995. The market 

adjustments recommended in the Hewitt Study will replace the step 

adjustment increases. Market and equity adjustments are budgeted at 1.5% 

in 1995 and 1996. 

In addition to the 1.5% equity adjustments budgeted, SSU is 

seeking an additional 4.77% market pay adjustment to bring SSU and 

Buenaventura Lakes employees closer to competitive market levels. This 

market adjustment represents a significant addition to payroll expense 
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included in the company's request for the projected test year ending 

December 31, 1996. 

Q. WHY 1s ssu PROPOSING MARKET BASED SALARY 

ADJUSTMENTS? 

Hewitt Associates conducted an independent external market compensation 

study for SSU which incorporated pay data from eighteen different survey 

sources. Hewitt compared SSU's pay for 50 different benchmark job 

classifications against other state and national employer actual average pay. 

Hewitt used data from employers who operate within the geographic 

locations where SSU recruits and hires employees. I will refer to this 

study as the "Hewitt Study." A copy of the Hewitt Study is provided as 

Exhibit /s (DGL-3) .  The most notable below market pay rates were for 

those paid to: plant operators, plant maintenance, rate department and 

customer service personnel. These job categories comprise over 60% of 

all SSU positions. To ensure the survey comparisons were relevant, all 

plant operations, maintenance and meter reading jobs were compared 

exclusively against the Florida League of Cities Wage Survey. Florida 

cities and counties are among our toughest competitors for employees. In 

1994, Florida cities and counties paid from 11% to 22% more than SSU 

for the same job. Overall, SSU's pay rates for the job categories analyzed 

were found to be on average 17.3% below the surveyed market. 

HAVE YOU EXCLUDED RATE DEPARTMENT POSITIONS FROM 

A. 

Q. 
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YOUR REQUESTED 1996 PAYROLL ADJUSTMENTS, AND IF so, 
WHY? 

The SSU company-wide comparison of average pay to market average pay 

was recalculated excluding the Rate Department positions. The 

comparison group for the majority of Rate Department positions was the 

electric utility industry. Because. the Rate Department positions were SO 

far below the comparison market it was believed that including the Rate 

Department positions would skew the study results. This is confirmed by 

the fact that by excluding solely the Rate Department ositions, the SSU 

company-wide comparison number drops to &33% below the average 

market pay. According to Hewitt, when actual pay levels are within +/-5% 

of the market, they can be considered to be fully competitive. Assuming 

that pay rates within 5% of the market are reasonably competitive, even 

after excluding Rate Department positions, SSU currently is still more than 

11.03% below competitive market pay levels. 

HAS SSU CONDUCTED ANY ANALYSIS TO COMPARE THE 

COMPANY’S SALARY STRUCTURE, AVERAGE SALARY AND 

TURNOVER RATES TO THE SALARY STRUCTURE, AVERAGE 

SALARY AND TURNOVER RATES OF OTHER COMPANIES? 

Yes, and in summary, SSU’s salary structure and average salaries are far 

below market while SSU’s employee turnover rates exceed the market 

significantly. 

, 2 . d  
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S a l m  S m c t D .  salary structure refers to the pay ranges to which 

jobs assigned, in other words, the minimum and maximum Of Pay 

ranges to which specific jobs are assigned. The SSU salary range 

structures were originally established based upon 1988 salary survey data. 

The last time SSU revised these salary ranges was in 1990 when they were 

adjusted upward by 2%. No adjustments in salary structure have been 

made since then. 

According to the Hewitt survey data, southern U.S. companies, on 

average, raised their salary structure annually by 2.5% for hourly and 3.2% 

for exempt employees in 1992,2.6% hourly and 3.0% exempt in 1993, and 

2.3% hourly and 3.0% exempt in 1994. All Florida companies on average 

raised their salary structures by 2.1% hourly and 2.4% exempt in 1992, 

2.2% hourly and 2.7% exempt in 1993, and 3.0% hourly and 3.1% exempt 

in 1994. The foregoing demonstrate that for these three (3) years the 

Florida labor market experienced a 7.8% compound growth rate in salary 

range structures. This indicates that Florida employers on the average 

increased their salary pay grade minimums and maximums by 7.8% in 

those three years. During this same period, SSU was unable to increase 

the salary ranges for our positions, thus SSU fell farther behind the 

competitive labor market. 

Salaries. According to the Hewitt survey data, in 1993, average 

overall salary increase budgets in Florida were 4.0% hourly and 4.4% 

12 
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exempt arid, in 1994, 4.1% hourly and 4.4% exempt. In the two years 

from 1993 to 1994, the average Florida employee thus received an 8.57% 

compound increase in earnings. At SSU, during this same two year 1993- 

1994 intend, SSU’s more conservative salary increase budgets for merit, 

equity anti step adjustments reflected a compound growth rate of 7.2%. 

The actual growth in SSU’s actual average pay increased by only 1.44% 

or from $27,168 in 1993 to $27,560 in 1994. This fact confirms that, 

proportionately, SSU is filling more lower paid operator, maintenance and 

customer service classifications than higher paid positions. Despite SSU 

efforts to keep up with external market annual pay rate increases in the 

past few years, SSU’s pay rates have remained significantly below the 

external labor market. As I indicated above, the average SSU employee 

eamed a base compensation of $27,168 as of 12/31/93. In contrast, in the 

most recent 1993 National Association of Water Companies (NAWC) 

survey of Investor-Owned Water Utilities, the average compensation for 

employees of investor-owned water utilities in the southern United States 

was $34.,585.97. Average compensation nationally for investor-owned 

water utility employees in 1993 was $39,109.15. 

SSU has not been financially able to implement company-wide 

salary adjustments due to our current and historically low earnings 

position. 

- Turnover. As a result of our non-competitive wage and salary 

h 
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scale, SSU also has experienced high rates of turnover, as well as 

difficulty recruiting. The percentage of turnover in 1992 was 13.2%, with 

62 out of 469.5 employees separating from SSU's service. The percentage 

of turnover in 1993, was 13.5 %, with 66 of 489 employees separating 

from SSU's service. Excluding the Venice Gardens sale and customer 

service office consolidation which took place in 1994, the percentage of 

turnover was 11.54% with 58 out of 502.5 employees separating from 

SSU's service in that year. SSU turnover to date in 1995 has been 11% 

on an annualized basis, with 13 employees separating from service in the 

f i t  quarter. 

These turnover rates are substantially higher than the national and 

southern IJnited States averages. According to data published by the 

Bureau of National Affairs ("BNA"), which tracks monthly turnover and 

reports the national average for all companies nationwide, all U.S. 

companies averaged 10.8% turnover in 1994. The significance of this 

statistic is that it includes turnover experienced by retailers and the fast 

food industry which have turnover rates which can exceed 100%. 

Approximately 65% of SSU's preventable turnovers in 1993 and in 1994 

were employees who had less than 3 years of service. In fact, in 1993, 

nearly 31% of the personnel who separated had less than 1 year of service. 

In 1993, we compared our average annual turnover to that of other 

utilities: Orlando Utilities Commission 4.8%. Florida Cities 3.96%, Collier 
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A. 

county’s 1Jtility Division 9.72% and Minnesota Power 5.4%. Obviously, 

our 13.5% turnover rate is abysmal by comparison to these other Utilities. 

High turnover conmbutes to higher recruitment costs as well as lowered 

employee productivity and added retraining costs. Ultimately, SSU’s 

customer service and operating efficiency suffer when trained employees 

cannot be retained. 

HAS SSU DONE ANYTHING IN THE PAST TO CONTROL 

TURNOVER? 

Yes. As new inexperienced employees are hired at entry level rates, they 

are compressed at the low end of their respective pay ranges. To improve 

retention of these employees and offset lower salary range compression, 

administrative and clerical employees in salary grades 10 and below 

previously were compensated with up to three step adjustments, one in 

each sucmsive six month period. Each step adjustment was equivalent 

to approximately 3.5%. In anticipation of SSU’s implementation of the 

market based adjustments indicated in the Hewitt Study, the step 

adjustment program was discontinued after the last step increases on 

March2, 1995. 

Q. 

Also, in response to the loss of field employees, and as a means of 

improving competitive pay, plant operators and distribution and plant 

maintena.nce employees are given hourly pay adjustments for attainment 

of additional or higher level licenses. The intent of this pay practice is to 
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Q. 

A. 

give new hires an incentive to attain the training necessary to obtain 

licenses on an expedited basis and reward them for doing so. However, 

the job specific market data available in the Hewitt Study indicates that 

these licensing adjustments alone have not been sufficient to bring SSU 

pay levels into line with the market. 

HAS TURNOVER FOR FIELD PERSONNEL DECREASED SINCE 

THE LICENSING ADJUSTMENTS WERE IMPLEMENTED? 

Yes, there has been a modest improvement, Turnover has been reduced 

to 11% in 1995 from the 13% levels in 1992. The Hewitt study, however, 

demonstrates that for many SSU positions, we are still far below 

competitive market levels and must remedy the problem to bring turnover 

to acceptable levels. Please note the double digit percentage increases 

indicated in the Hewitt Study which would be required for SSU to bring 

operators to competitive market rates in comparison with the Florida 

League of Cities Survey. 

HAS SSU DONE ANYTHING FURTHER TO CONTROL PAYROLL 

COSTS? 

Yes. As a result of SSU’s poor 1994 financial results, $6oo,OOO was cut 

from the 1995 labor budget in anticipation of savings resulting from a 

hiring freeze which was put into effect on 1/1/95. All 1995 vacancies are 

now being subjected to re-justification and committee review to determine 

that refilling is absolutely essential to meet regulatory compliance 

Q. 

A. 
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requirements or to avoid the cessation of critical work. 

Also, each year reductions are made in the labor budget to account 

for turnover. In 1995, $125,000 was cut from the budget to account for 

payroll lapse as a result of historical turnover and ongoing vacancy levels. 

As I indicated earlier, the turnover rate has been high in the past so this 

reduction to accommodate the high turnover rate is larger than it would be 

if turnover rates were reduced to more normal levels -- as SSU hopes will 

occur if the Commission approves our request for salary adjustments 

consistent with the Hewitt Study. 

DOES SOUTHERN STATES PROPOSE TO IMPLEMENT THE 

CHANGES SUGGESTED BY THE HEWITT STUDY? 

Yes. In 1995, SSU began implementing competitive market adjustments 

equal to 1.5% of payroll in order to accommodate a portion of the 

adjustments indicated in the Study. Southern States believes it is necessary 

to acknowledge and remedy the salary deficiencies identified in the Hewin 

Study and reduce resulting high turnover rates as quickly as possible. 

SSU’s inability to adequately adjust salaries to competitive market levels 

has been occasioned by OUT very poor financial results. However, we 

believe that the high turnover levels we have been experiencing cannot 

continue indefinitely without adversely impacting quality of service and 

ultimately costing SSU and our customers more in the long run than the 

salary adjustments we are proposing. Already, OUT deficient salary levels 

h 
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A. 

have resulted in SSU’s inability to recruit and retain employees. The high 

rates of turnover have caused increased recruitment and re-training costs 

as well as reduced efficiencies and lowered productivity due to a loss of 

trained personnel. Ultimately these costs harm our customers. Once 

Southern States’ salary structure is adjusted to better reflect market 

realities, we believe that reduced productivity during training and 

orientation, deficiencies in experience and training levels of our employees, 

employee recruitment costs, and other costs will be mitigated. For these 

reasons, we have projected adjustments of our salary structures. In 1996, 

adjustments of $711,405 or 4.77 % for SSU and $27,916 or 4.76%. for 

former employees of Orange Osceola Utilities who will be SSU employees 

by 1996 (serving the Buenaventura Lakes facilities) were budgeted 

separately to achieve one-half of the balance of the pay adjustments 

necessary to bring SSU into a competitive market position. As I 

previously indicated, our ultimate objective is to pay within 5% of the 

comparable labor market so adjustments in future years also will be 

required. 

PLEASE INDICATE WHETHER SSU MAINTAINS THE SAME 

EMPLOYEE POLICIES AND BENEFITS FOR ALL SSU 

EMPLOYEES. 

SSU maintains the same employee policies and benefits for all of its 

employees, wherever in Florida they may be located or providing service. 

h 
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These policies and benefits will apply to the current employees of orange 

Osceola Utilities who will become SSU employees. Employee policies 

and benefit programs are developed, implemented and administered by the 

Human Resources Department in Apopka. 

For example, with regard to timekeeping practices specifically, SSU 

has established uniform policies regarding work hours, overtime, breaks, 

meals, shift differentials, sick time off, vacations, etc. The interpretation 

and application of these policies or any pertinent laws or administrative 

rules regarding working hours is the responsibility of the HR D e p m e n t  

in Apopka. 

Payscales also are uniform within the same job classification, 

regardless of where an employee is based, with the exception of Marco 

Island which has a geographic wage deferential for licensed operators. 

Payscale, wage and salary administration, job classification, job 

description, job evaluation, job placement, performance appraisals, annual 

merit increases, promotional/demotional salary adjustments, salary surveys, 

and incentive pay plans are centrally developed, implemented, andor 

administered by the HR Department in Apopka. I will discuss these issues 

later in this testimony. 

Benefit programs include, but are not limited to, comprehensive and 

major medical benefits; a medicaVdependent care flexible reimbursement 

account; life insurance; accidental death and dismemberment insurance; 
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long-term disability insurance; 401 (k) savings defined conmbution plan; 

defined pension plan and employee assistance plan. 

Additional policies and programs developed, implemented and 

administered statewide from Apopka by the HR Department include, but 

are not limited to, the following list: Equal Employment Opportunity, 

Hiring Practices, Sexual Harassment, Alcohol and Drugs, Smoking Policy, 

Conflict of Interest, Pre-Employment Physical, Relocation Policies, 

Employee Records Administration, Training and Educational Assistance, 

Safety and Health Standards, Separations Procedures, Employee Discipline, 

Death of an Employee, Death of a Retiree, Exit Interview Process, and 

Discipline. 

CAN YOU IDENTIFY ANY RECENT CHANGES BY SOUTHERN 

STATES’ HUMAN RESOURCES DEPARTMENT WHICH HAVE 

ASSISTED THE COMPANY IN CONTROLLING COSTS? 

Q. 

A. Yes. In 1995, Southern States became a self-insurer for our medical plan. 

Were it not for SSU’s size, we would not be able to enjoy the lowered 

costs associated with a self insured medical plan. According to our medical 

plan consultants, only employers with 500 or more employees can cost 

effectively self fund a medical plan. Self funding the medical plan will in 

the long term not only reduce SSU’s costs, but also allow us to provide 

more affordable medical benefits to our employees and lower costs to om 

customers. A conglomeration of small independent utilities could never 
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attain the economies of scale that SSU has achieved in its benefit 

programs. 

As another example of cost savings, in 1993, SSU consolidated its 

employee 4Ol(k) Savings Plan and Pension Plan under one lower cost plan 

administrator. Consolidation of both plan assets under one investment 

fund manager and single plan administrator lowered asset fees which are 

incrementalIy reduced based on a larger combined dollar volume of assets 

under management. This consolidation also reduced plan record keeping 

fees and administrative and testing charges. 

DOES THE APOPKA OFFICE APPROVE ALL HIRING AND 

TERMINATION OF EMPLOYEES? 

Yes. The HR Department in Appka assists company supervisors with all 

disciplinary actions. The HR manager reviews and approves the hiring and 

termination of all employees. In fact, all aspects of the hiring process are 

controlled by the recruiter position within HR. Given the location of 

SSU's statewide facilities, we consider our hiring pool to also be 

statewide. When a vacancy exists or a new position is requested, the 

requesting supervisor must complete a "Position Requisition" form. HR 

reviews Position Requisitions to ensure that they are authorized. All 

recruiting advertisements are written by the HR Department and placed in 

appropriate peridicals and newspapers by HR. A statewide recruiting 

budget (to cover the cost of ads, physicals, drug screens, criminal record 

Q. 

A. 

P 
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checks, interview expenses and any relocations) is developed annually and 

administered by HR. Across the state, candidates are instructed to apply 

in person, or send a resume, to the Apopka office. Applications and 

resumes are pre-screened by the HR department. A panel of qualified 

candidates is recommended to be interviewed. A Team Interview 

composed of panelists from the hiring department or a cross-section of 

departments and facilitated by HR is conducted on selected candidates. 

The team reaches a hiring decision and recommends selection of a 

candidate. HR conducts background and reference checks on finalist 

candidates. A "Recommendation to Hire" form is submitted to HR which 

reviews the recommendation and supporting documentation (application, 

reference checks, etc.), obtains any additional information to ensure that 

a proper hiring decision has been made, approves hiring and approves or 

negotiates a starting pay rate with the potential employee. 

Following verbal acceptance of an offer by the candidate, a written 

offer of employment (contingent on successfully completing a job-related 

physical examination and drug screen) is prepared by HR and signed by 

the candidate accepting the offer. Once the letter is signed by the new 

employee, the employee is referred to the company-designated physician 

for a post-offer physical examination and drug screening, consistent with 

established corporate policy. The results of the physical are phoned in and 

sent to HR by the medical provider. Results of the drug screen are phoned 
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in to HR by the Company's Medical Review Officer. HR informs the 

local manager of the results of both the physical and drug screen. HR 

informs any candidate who tests positive on a drug screen of these results 

in writing through registered mail, indicating that the offer of employment 

has been withdrawn because the candidate failed to meet the conditions of 

employment and explaining the candidate's rights of appeal and retesting. 

If the medical provider suggests that the candidate may not be physically 

able to safely perform in the vacant position, HR assumes responsibility 

for detemlining whether there may be some "reasonable accommodation" 

(under the Americans with Disabilities Act) that might be made to allow 

the candidate to perform the essential functions of that job. HR hosts a 

formal orientation in Apopka for all new employees once every quarter. 

New employees from throughout the state travel to Apopka for this 

orientation which lasts about 6 hours. 

ARE THERE ANY OTHER ACTIVITIES OF THE HUMAN 

RESOURCES DEPARTMENT WHICH DEMONSTRATE HOW 

SSU'S SERVICES APPLY STATEWIDE TO ALL SERVICE 

AREAS? 

The HR department is responsible for employee relations activities through 

the state. All disciplinary actions are discussed, tracked and reviewed by 

HR to ensure consistency and the fair treatment of all employees. 

Recommendations to discharge any employees must be submitted to the 
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Manager of Human Resources for review and then approved by the 

President. NO discharge is approved without full and complete 

investigation and documentation by the HR Department. 

Employee complaints are frequently addressed by HR either directly 

(in person or by phone) or through the "Pipeline" program which is 

administered by the Communications department and offers employees an 

avenue to anonymously submit any complaints or problems through 

Communications to senior management. HR investigates, documents and 

resolves charges of sexual, racial, age or disability discrimination or 

harassment, initiating corrective action when necessary and warranted. HR 

is constantly seeking avenues to keep their fingers on "the pulse" of SSU's 

proactive employee relations program. Drug testing mandated by the 

Department of Transportation (DOT) and by the Florida Drug-Free 

Workplace Act, is monitored and controlled by HR. Drug testing is 

accomplished on a number of occasions: Post-Offer, Assignment into a 

position covered by DOT regulations, Post-Accident (DOT regulated 

employees), Random (DOT), Routine Fitness for Duty (DOT), Return to 

Duty and Reasonable Cause testing. All "reasonable cause" drug testing 

must be recommended by the local manager to the Manager of Human 

Resources and approved by the Vice President of Finance and Accounting. 

The HR department also administers and controls the staffing 

budget for the entire company, statewide, without exception. All operating 
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regions and support divisions, departments and locations submit 

justification for current positions as well as requests for additional staff. 

Overtime, on-call hours and shift differential hours also are requested in 

the process. New authorizations must be approved by the President. 

Finally, the HR department researches and analyzes new or existing 

legislation and develops the corporate-wide response to these new laws 

with the assistance of outside counsel, if necessary. Most recently, this 

analysis has included the Americans with Disabilities Act, Civil Rights 

Acts and the Family Medical Leave Act. Local Managers and employees 

at all SSlJ facilities throughout the state, without exception, are provided 

infonnation and training on these new laws, as appropriate. In additional, 

HR serves as a consultant to other departments, examining legislation and 

assisting in the interpretation of that legislation and the development of 

Company-wide responses to these laws in concert with other departments. 

Examples include: the new Family Medical Leave Act, Americans with 

Disabilities Act, Department of Transportation (DOT) Regulations 

concerning Commercial Drivers Licenses, DOT Regulations on LP Gas 

Pipeline Safety, Bloodborne Pathogens Rule, Safety Procedures, Confined 

Space Entry, Florida Worker's Compensation Law, Equal Employment 

Opportunity Law, and other legislation. SSU compliance with these 

requirements, and necessary reports to government agencies, are 

determined on a company-wide basis, not by plant. 
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Q. 

A. 

Q. 

A. 

PLEASE DESCRIBE HOW THE INFORMATION Y o u  HAVE JUST 

PROVIDED TO THE COMMISSION RELATES TO SOUTHERN 

STATES' ABILITY TO PROVIDE SAFE, EFFICIENT, AND 

SUFFICIENT SERVICE TO ITS CUSTOMERS. 

Human Rasources is responsible for ensuring that employees are qualified 

and able to successfully and efficiently perform the functions of their 

positions. HR works with each department to set the minimum training, 

experience and educational requirements for each company position and 

determines the proper pay grade assignment using a formal job evaluation 

program. HR ensures that all employees meet the qualifications for the 

positions for which they are hired and ensures that proper job related 

training is conducted to keep employees competent to meet their assigned 

responsibilities. HR ensures that fair employment laws are adhered to and 

that discipline is fair and necessary to the proper conduct of the business. 

Through adequate compensation and benefits, the HR department strives 

to recruit, motivate and retain qualified employees necessary to provide 

efficient, quality water and wastewater to our customers. All these 

elements are the essential tasks enmsted to the HR department. 

PLEASE DESCRIBE HOW SSU PROVIDES EMPLOYEE 

TRAINING? 

All aspects of the training and development of SSU's employees (with the 

exception of "on-the-job" training) originate from the Apopka office. The 
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aaining function is accomplished by personnel from Apopka and is 

conducted on site, at individual plants throughout the state, as well as at 

centralized locations at or near the headquarters in Apopka; depnding on 

the topic and the target audience. 

As explained by SSU witness Raphael A. Terrero, the Technical 

Services and the Environmental Compliance and Permitting departments 

(both located in Apopka) provide technical training on water and 

wastewater operations-related topics. 

SSU also provides management and supervisory training as well as 

training en Customer Service Techniques, Telephone Etiquette, Computer 

Use, Computer Software (Word Perfect, Quattro Pro, Windows and others), 

Leadership, Organizational Development, Team Building and a variety of 

other topics. 

The Communications Department hosts a Quarterly Manager’s 

Meeting at a location near the Apopka headquarters. All local managers 

throughout the state travel to this location every quarter to receive training 

on a number of topics and to receive presentations from various 

departmmts. This includes the training of managers and employees 

concerning corporate policies, programs and procedures which affect all 

employees at all SSU facilities throughout the state. 

The HR department is responsible for HR-related training of 

managexs and all employees. This includes, but is not limited to, Drug 
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Awareness to comply with the Florida Drug-Free Workplace Act, benefits 

infomatio!n sharing including 401(k) savings plan enrollments, gened 

benefits awareness and education, medical plan and wellness, personnel 

and pay policies, supervisory training, for example, how to interview, 

discipline, etc., familiarization with new legislation, for instance, ADA, 

Family Medical Leave Act, etc., formal employee orientations held in 

Apopka each quarter for new employees, and communication of personnel 

policies and other topics. 

SSU also offers company-wide training and education assistance 

programs to reimburse employees for external trainingkducation. Courses 

which satisfy the requirements for a college degree are covered, as is 

education that satisfies the requirements for license(s) in: 

Water Treatment (A, B, and C) 

Wastewater Treatment (A, B, and C) 

Distribution Systems (A, B, and C) 

Collection Systems (A, B, and C) 

Backflow Preventioflester 

Backflow Assemblymepair and Maintenance 

Cross Connection Control Management 

These courses are available either by correspondence course or in 

a classroom setting at local junior colleges or vocational-technical schools 

approved by either the Florida Department of Professional Regulation, in 
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the case of water and wastewater treatment courses, or the florida Water 

Pollution Conml Operators' Association or university Of Florida 

TREE0 0:nter in the case of Dismbution, Collection, Backflow and cross 

Connection licenses. All requests for outside training and education are 

submitted to the local supervisor and then to HR for review, approval and 

processing for payment. 

The Information Systems department provides specific training 

pertaining, to mainframe computers, the PC network, data security and 

specialized software and provides programming services to any facility or 

department wherever located, on request. 

Other Apopka based divisions and departments provide training on 

technical areas within their respective disciplines as well. For example, 

the Finance Department, which also is located at SSU's Headquarters in 

Apopka, provides training annually on the preparation of all budgets, 

annual reporwl, purchasing, risk management and other finance-related 

topics in Apopka and at a central location within each region. Other 

Apopka based departments may be called upon periodically to provide 

training on a subject within their respective areas of expertise. These 

include, but are not limited to, Safety, Rates, Customer Service, 

Engineering, Legal, Environmental Services, Operations Administration, 

Corporate Development and other areas. Attached as Exhibi J%GL-4) - 
is a copy of a recent schedule of training events conducted by Apopka 
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1 

2 Q. DOES THAT CONCLUDE YOUR TESTIMONY? 

3 A. Yes, it does. 

based personnel for SSU employees. 
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3Y MR. ARMSTRONG: 

Q MS. L,ock, do you have a summary of your 

i i rect  t e s t i m o n y ?  

A Y e s .  

Q C o u l d  you please present t h a t  n o w .  

A Y e s ,  I w i l l .  M y  name i s  D a l e  G .  Lo( 

?os i t ion  w i t h  - -  

. MY 

COMMISSIONER K I E S L I N G :  I ‘ m  sor ry ,  M s .  

L o c k .  C o u l d  y3u get  r i g h t  i n t o  the  m i k e .  I ’ m  having 

t rouble  hearing you. 

WITNESS LOCK: Is t h i s  bet ter?  

COMMISSIONER KIESLING:  Much be t te r ,  thank 

you. 

COMMISSIONER GARCIA: I m i g h t  suggest t h a t  

you might want t o  m o v e  over so you don‘ t  end up doing 

it la te r  because I t h i n k  they l i k e  looking i n t o  the  

eyes of - -  juEit one over. 

CHAIRMAN CLARK: M r .  B e c k ,  do you need f o r  

he r  t o  m o v e  over? 

MR. BECK: N o .  There are f e w e r  people here 

today. 

WITNESS LOCK: I t  i s  okay then? 

MR. BECK: It i s  okay. A r e  w e  ready t o  

begin? 

BY MR. ARMSTRONG: 

FLORIDA PUBLIC SERVICE COMMISSION 
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Q Yes. 

A My na.me is Dale G. Lock. My position with 

;outhern States Utilities is the Manager of Human 

<esources. I've specialized in the area of 

:ompensation and benefits within the Florida utility 

industry. I have a Master of Science Degree in 

industrial psychology, and I'm also a Certified 

:ompensation Professional. 

I have more than 14 combined years of 

2xperience as a human resources professional working 

€or General Telephone Company, Florida Power 

'orporation, and currently working for Southern 

States Utilities since February of 1993. 

I am personally very involved in the design 

2nd analysis of competitive wage and salary surveys 

2nd implemented and administered the same 

zompensation programs €or Florida Power Corporation, 

3s well as GTE: of Florida. 

It i.s my testimony that SSU has acted 

srudently and is in line with common industry pay 

xactices regarding its requested 5 . 7 5  percent 

Jverall pay increases. 

In my written direct testimony on Page 9 ,  I 

zxplained that these pay increases which total 5 . 7 5  

sercent are not, quote, attrition adjustments, but 
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2012 

rather are increases to be granted for merit, license 

idjustments, for license attainments, promotion and 

2quity adjustments. 

ssu has not significantly changed the 

?ercentage it has annually budgeted and spent for 

these increases since 1993. These wage and salary 

increases paid by SSU are lower than those paid on 

average by othsr comparable employers. 

In SSU's response to OPC discovery, SSU 

documents the actual amount and percentage of total 

payroll dollars granted to our employees for merit 

increase, promotion, equity and license adjustments, 

in the years 1992, '93 and '94. The historical 

average paid cut for those years was 5.9 percent. 

So for the 1996 projected test year, the 

budgeted 5 . 7 5  percent is consistent with S S U ' s  past 

actual pay practices. SSU granted merit increases of 

three percent of payroll in 1995; and we expect to do 

the same, three percent, as projected in 1996. Three 

percent for merit increases, I would like to point 

out, barely keeps up with the 1995 rate of general 

inflation, whitch was 2.8 percent for the year. 

The 1993 National Association of Water 

Company Survey of Investor-Owned Utilities showed 

that in the south the average pay was over $34,000 a 
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year for investor-owned water employees. 

average pay was only $27,000 per year, which was 

about 27 percent below the average paid by other 

southern U.S. :Lnvestor-owned water utilities. 

SSU'S 

One effect resulting from SSU's 

uncompetitive Labor rates has been high turnover. 

SSU cannot recruit and compete for qualified 

employees, nor can we retain them. SSU's turnover 

rate was 13.5 percent in 1993, 11 and a half percent 

in 1994, and up to 16 percent for the year of 1995. 

SSU's turnover rate is triple that of 

Orlando Utilities Commission, which is 4.8 percent. 

It is four times the turnover rate for Florida 

Cities, which was 3.96 percent in that same time. 

Two-thirds of those employees who terminate 

from our employment are hourly paid operators, 

maintenance technicians, meter readers, and customer 

service personnel. Of the 16 percent turnover we 

experienced in 1995, 40 percent of those employees 

stated in exit interviews that the reason they left 

SSU was for better paying jobs elsewhere. 

SSU Commissioned Hewitt Associates, 

therefore, to conduct a custom study and make 

recommendations regarding our pay rates. Hewitt 

obtained and ,analyzed comparative pay data from 
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:alary surveys of employers primarily located in the 

rlorida labor market. 

For t.he operations and maintenance 

~ositions, they surveyed the counties and municipal 

ltilities surrounding the majority of our locations. 

3SU's actual average pay would have to be increased 

3y 17.3 percent in order to reach just the average 

narket pay levels, according to Hewitt Associates. 

On page 15 of Exhibit DGL-3, Hewitt 

Associates shows the specific percentage amounts 

needed to increase each of the benchmark jobs to even 

reach average pay levels. For specific examples, the 

SSU Customer Service Rep I position, the employees 

average pay was 16,600, which was 30 percent below 

the average of $21,700 being paid by other employers 

in Orlando and across Florida for the same job. 

S S U ' s  Treatment Plant Operator I positions 

average pay of $21,900 was found to be 11.4 percent 

below the average paid of 24,000. SSU's Operator I1 

employee pay, actual pay, was 12.5 percent below 

average. And for Operator IIIs, our most senior 

level, they were 22 percent below the average paid by 

the other utilities. 

Based on the results of that study, ssu is 
asking for an additional 4.765 percent in market base 
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?ay adjustments in the 1996 projected test year. 

you can see from the numbers in the exhibit from 

Hewitt, the 4 . 7 6 5  percent is only a starting point to 

begin to make progress towards reaching average pay 

levels in Flor.ida. 

AS 

ssu is not asking the Commission to allow 

S S U  to become <3 top payer in Florida among water 

utilities. At the 4 . 7  percent, SSU is projecting we 

are not even asking for an increase in an amount 

necessary to bring us up to average pay levels. As a 

result of our current and historically low earnings 

position, S S U  has not been financially able to 

implement company-wide market base salary 

adjustments. SSU's below market pay levels have had 

a cause and effect relationship on our ability to 

recruit and retain qualified employees. 

Thank you 

BY MR. ARMSTRONG: 

Q Does that conclude your summary? 

A Yes, it does. 

MR. ARMSTRONG: The witness is available 

f o r  cross. 

CHAIRMAN CLARK: Mr. Beck. 

MR. BECK: Thank you, Madam Chairman. 

CROSS EXAMINATION 
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3Y MR. BECK: 

Q ~ s .  I,ock, with regard to the Hewitt study, 

~ O U  sent out proposals to a number of different 

zompanies to have a market base salary survey done; 

is that right? 

A Yes, I believe we checked several, at least 

three of them. 

Q You sent out a specific request for 

proposals to the three companies? 

A Yes, we did. 

Q And did Hewitt Associates provide you the 

lowest quote for doing that survey? 

A At this point I can't recall, but I know 

that cost was a major component in our decision to 

select Hewitt. One of the reasons that Hewitt was 

selected was because I had prior knowledge of their 

capabilities in working for Florida Power Corporation 

where they had also done pay studies. 

Q And one of the reasons, is it not, that 

they were a lower cost than others is that there was 

very little custom surveying they had to do for 

Southern States Utilities? 

A No, sir, that's not correct. In fact, 

Hewitt did a custom survey which basically amounted 

to telephone (calling other utilities in employed rate 
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,ositions. The study that they did was a custom 

;urvey overall. 

Q Okay The custom survey they did for the 

rate position .LS the only position for which they did 

:hat type of telephone survey, is it not? 

A Yes, that is true. And if the Commission 

dould like, we could have conducted a telephone 

survey of a number of different utilities. However, 

that would probably have increased our cost somewhere 

in the neighborhood of 75 to $100,000. 

It is not customarily the practice of other 

utilities, such as the ones I can speak from 

experience, GTE and Florida Power, to do telephone 

surveys. First of all - -  

MR. BECK: Objection, excuse me, 

Dbjection. 

CHAIRMAN CLARK: Yes, Ms. Lock, I think you 

are going quit.e beyond the question he asked. Your 

attorney will have the opportunity to ask for further 

Explanation, :Lf it is warranted. So if you would, 

try and stick a little closer to the question. 

THE WITNESS: Okay. We did a custom survey in 

the same manner as would have been done by other 

industries utilizing Hewitt and Associates. They use 

the same methodology in conducting the, quote, custom 

FLORIDA PUBLIC SERVICE COMMISSION 
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2 0 1 8  

;urvey for US a ~ s  they would for any of their other 

:lients. 

3Y MR. BECK: 

Q Except for the rate position, Hewitt 

issociates relied on data they already had in their 

jatabases, did they not, to provide this custom study 

Eor you? 

A Some of the data that was actually provided 

by surveys that we had, for example, the Florida 

League of Cities survey was the data that SSU had in 

its position; but the majority of the surveys were 

surveys in their database. I believe they had in 

excess of 18 different survey sources. 

Q So you provided the Florida League of 

Cities survey to Hewitt Associates; is that right? 

A That ‘ s correct. 

Q Then they also utilized surveys that they 

31ready had? 

A Yes, that’s true. 

Q And the one place they did the telephone 

type of survey was for the rate position and that 

mly; is that right? 

A That’s true. I would like to take the 

2pportunity to explain the nature of the custom study 

2t some point in my discussion today so you can 
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2019 

,etter understand what was actually done. 

Q Thank you. Would you turn to Page 10 of 

four testimony. 

COMMISSIONER KIESLING: Mr. Beck, while she 

I'm having trouble hearing you because is doing that, 

the mike is behind you and the one in front of you 

isn't turned on. Try that. 

BY MR. BECK: 

Q Ms. Lock, are you at Page 10 of your 

testimony? 

A Yes. 

Q Here is where you introduce a discussion of 

the Hewitt study in your prefiled testimony; is it 

not? 

A Yes. 

Q Okay. And on line 12, you state that the 

- -  or beginning on line 12, you say, "The most 

notable below market pay rates were for those paid 

to: plant operators, plant maintenance, rate 

department and customer service personnel;" is that 

right? 

A Yes, that's what it says. 

Q Could you turn to your Exhibit DGL-3. That 

is the Hewitt study, is it not? 

A That' s correct. 
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Q Okay. Could you turn to page 45 of 8 1  of 

:hat exhibit. 

A Page 45 of 81 gives the market pricing 

vorksheet for Operator I1 positions. 

Q That is the first item that you listed on 

the line that we just read about being the most 

notable below market pay rates? 

A N o ,  that is not correct. When I am 

referring there to plant operators, we have Operator 

I, Plant Operator 11, Plant Operator 111, which I 

think you need to look at Exhibit DGL-3, page 15 of 

81. You can see we have a variety of positions that 

are in the operations department. 

We also have welders. We have 

electricians. We have Maintenance Tech I. We have 

Senior Maintenance Technician. I can go on, but I 

think you can get the point from looking at that 

page. Those are the operations positions. 

Q Is Operator I of those positions the one I 

just directed you to? 

A Yes, just one, though. 

Q Before we get to that, since you brought up 

your page 15 of 81, the summary, that lists the 17.3 

percent increase that, as I understood you to say in 

your summary, that is the amount necessary to - -  or 
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hat is the average amount necessary to bring Your 

lverage pay levels up to market; is that correct? 

A If you take all of the percentages shown on 

,age 15, add those up and come up with a simple 

iverage, that will give you 17.3 percent. I think 

.here has been some confusion. I would like to 

:larify this. 

j O . 5 0 ,  you’ve increased by 50 percent. But if you 

:ake a dollar-fifty and you subtract $0.50, you’ve 

3ubtracted 33 percent. 

If you start with a dollar and you add 

So there is a difference in going up to a 

zertain level, going up to market level, versus going 

lown from the market level. And I know that was a 

pestion that you had in numerous discovery requests 

m d  during my deposition. 

Q Is it a question I just asked you? 

A I don‘t recall. 

Q NOW - -  
CHAI:RMAN CLARK: M s .  Lock, let me j u s t  

zaution you to stick to the question. Your attorney 

is here to get the further explanation that might be 

ieeded. Normally, I would be a little more lenient, 

m t  we are not: making good progress in this case. 

4nd we need to have short answers, as well as short 

questions. Okay? 

FL0:RIDA PUBLIC SERVICE COMMISSION 
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WITNESS LOCK: I understand. 

CHAIFW CLARK: Thank you. 

Y MR. BECK: 

Q Like I was saying, MS. Lock, the 17.3 

lercent on youx page 15 of 81, the derivation of that 

s shown by adding up those percentages that are 

;hown on the h s t  column; is that right? 

A Right, in taking an average. 

Q And the percentages are solely those that 

:he Hewitt study found to be below market; is that 

:ight? 

A These are the total of all of the positions 

:hat were surveyed. The ones showing dashes are 

:hose that were not below market. 

Q And in computing your average, you excluded 

:hose where the existing salaries were above market; 

Lid it not? 

A That’s true. 

Q So the 17.3 percent is solely an average of 

:hose below market, and it excludes those where the 

)ay rates were above market; is that right? 

A That’s true. 

Q Now, could you go to Page 45 of 81? 

A Okay. 

Q Thiis shows two sources that were used to 
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Aerive the base pay for an Operator 11; is that 

right? 

A Yes. 

Q IS that a plant operator? Could you 

describe briefly what an Operator I1 does? 

A The designation of I versus I1 versus I11 

is a function (of licensing. So an individual who is 

a Plant Operator 11 would have to have a B level 

license through the Department of Environmental 

Regulation, Bureau of Professional Regulation. And 

these individuals could be involved in operating 

either water or wastewater treatment plants, 

monitoring plant levels, doing various types of 

analyses and testing that are required by the DEP. 

Q What I would like to do is go through this 

exhibit to show the mechanics of how the numbers were 

derived. Okay. Let's start with the first one where 

it starts with the Florida League of Cities, 10,000 

to 50,000 population. Do you see that? 

A Yes, I do. 

Q That is one of two sources that were used 

to derive the base market value for an Operator 11, 

is that right'? 

A Correct. 

Q O k a y .  As we go across the columns, you see 
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here is a column for number reported. 

tems under there. 

epresent? 

There is two 

What do each of those two items 

A Okay. Under number reported, it indicates 

- COS would be companies or in this case utilities 

- so it would be 36 different utilities and 133 

Lifferent individuals. 

Q And it says a survey effective date of 

)ctober, ' 93? 

A Yes, I would like to clarify that, if I 

lay. This data has been aged, which is a term used 

)y compensation firms whereby they would take average 

itility increases for a given year and bring the 

)ercentages up to the current date. so this data was 

iged and amended for 1994. 

Q Now, could you answer my question about the 

ktober of '93, is that the date where the survey was 

:aken? 

A Yes, that was the effective date of the 

rurvey . 
Q The next column is unadjusted database of 

? 5 . 5 ?  

A Correct. 

Q What: does that represent? 

A That indicates the actual data in the 
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survey as of the October, '93 date. 

Q That's the base salary for those 

employees? 

A Right., average base salary. 

Q And now you have an update factor of 1.07, 

what does that do? 

A This is what I was talking about in terms 

of bringing the salary up - -  actually, I would like 
to clarify. I think I said 1994. They have updated 

the survey dat,2 to 1995. And this is showing that 

they assume that during that period their pay would 

increase by seven percent. 

Q So that seven percent factor is applied to 

the 2 5 . 5  to come up with the 1995 salary level of 

27.3; is that right? 

A That's correct. 

Q Now, the second source was the Florida 

League of Cities salary survey for 50,000 plus 

population, is it not? 

A Yes. 

Q Okay. And again, we go through the same 

analysis there to come up for cities and counties of 

that size, that the basis 2 8 . 6  thousand dollars; is 

that right? 

A That's right. 
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Q NOW, up in the upper right-hand corner 

.here is an estimated market value and a base of 

17.9. Do you see that? 

A Yes. 

Q HOW was that derived? 

A If you look in the last column, just beyond 

)ase, it shows weight. That is a weighted average. 

;o in some inst.ances if the surveys were more 

relevant than others, they might be weighted two or 

:hree times the value of a survey that was less 

relevant. So the base is a weighted average of the 

:wo surveys that you see represented for that 

losition on that page. 

Q Since here the weights are one, it is just 

1 simple average of those two numbers; is it not? 

A Exactly. But in some instances those 

ueightings could be different. 

MR. 'BECK: I would like that as an exhibit 

narked for identification. 

CHAIRMAN CLARK: Mr. Beck, the next exhibit 

lumber is 143. The exhibit being marked, which is 

143, is an Excerpt from Florida League of Cities 

Cooperative Salary Survey, dated February, 1994. 

BY MR. BECK: 

Q Ms. Lock, would you tell me when you've had 
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3 chance to l o o k  through that exhibit. 

A This is not complete. This is not a 

zomplete representation of the data shown on Page 

$ 5 .  You are only reflecting one of the surveys. 

rhere were two of them, as you can see there. 

Q May I ask a question? 

A Go ahead. 

Q There are two surveys we just discussed in 

your, that formed that basis for the Hewitt study on 

3perator 11; is that right? 

A You only have one. 

Q Right Thank you. This is one for the 

population 50,000 plus; is it not? 

A Yes, but it is not a reflection of 

everything on that page. You don't have the one for 

the 10,000 to 50,000 population. 

Q That will be the next exhibit, Ms. Lock, if 

you don' t mind. 

COMMISSIONER KIESLING: Just answer his 

question. 

WITNESS LOCK: You have in this exhibit for 

cities over 50 ,000 .  

BY MR. BECK: 

Q Thank you. That is the basis for the line 

or the item in the Hewitt study for that segment, the 
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j 0 , o o o  plus; is that right? 

A I couldn't hear what you said. Could you 

repeat that? 

Q Let me start over. When we would discuss 

your page 45 of 81, we went through two sources; is 

that right? 

A Yes. 

Q One was the 10,000 to 50,000 population. 

The second one was the 50,000 plus population. 

A That's right. 

Q And we saw that the base for the 50,000 

plus was 26.7 thousand dollars; is that right? 

A Right. 

Q And the exhibit I have just handed you is 

some detail behind that specific figure; is it not? 

This is the source data for the figure 26.7 thousand 

dollars. 

A For that one figure, yes.  

Q We will get to the other one in a moment. 

Let's focus on this one, if you could. This is the 

data that Hewitt looked at to come up with the 26.7; 

is that right'? 

A I will have to check the dates on this. 

There is no date on it, so it is hard for me to 

ascertain if this is the same survey or not. 
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Q We provided the cover sheet showing the 

?ebruary, 1994 survey of the Florida League of 

:ities. 

A Well, then in that case this is not the 

iame survey because this is October, '93 updated, as 

ue discussed with the update factor. So this is not 

:he same survey date. 

Q Doesn't the February survey relate to data 

chat goes to October of '93? 

A I cannot make any assumptions regarding 

:his. I have not seen it. It was not used in this 

study. 

Q Let's go through this, Ms. Lock. In the 

%xhibit it includes some of the salaries that were 

included in the exhibit, for example, Broward County, 

3.0 they not? 

A Are you still referring to the exhibit or 

Nhere are you now? 

Q Yes,. on the exhibit, the third page or last 

sage of the exhibit. I want to go through some of 

the detail. 

A Yes, Broward County is on this sheet. 

Q And the average pay for Broward County was 

3bove the average, was it not? 

A It looks like Broward County was not the 
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l ighest ,  but it is one of the higher ones. 

Q Was it  above the  average, M s .  Lock? 

A Y e s .  The average i s  26,000, and Broward 

:ounty w a s  2 8 .  

Q F t .  Lauderdale is l i s t e d  a t  33,488; is t h a t  

r ight?  

A T h a t ' s  t r u e .  

Q And t h a t  i s  above the  average, i s  it not?  

A Right. There a re  a l s o  a number of w e l l  

3elow average, l i k e  Bay County a t  1 8 , 0 0 0 .  

Q M s .  Lock, could you j u s t  answer t he  

xuestion, please.  

A Yes. 

MR. ARMSTRONG: Madam Chairman, could I have 

>ne second? 

CHAIRMAN CLARK: Yes, w e  w i l l  t ake  a break 

€or  f i v e  minutes. 

(Br: tef  r ecess .  ) 

CHAIRMAN CLARK: W e  w i l l  go back on the  

record. M r .  13eck, you w e r e  asking quest ions.  

3Y MR. BECK: 

Q M s .  Lock, l e t ' s  s t a r t  again on the  t h i r d  

?age. Broward County is included. And i t s  amount i s  

3bove the  average; i s  it not? 

A Y e s .  
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Q The inclusion of Broward County, therefore, 

ended to bring the average up; did it not? 

A Yes. 

Q WouM the same be true for Ft. Lauderdale 

t an average salary of 33.5 thousand dollars? 

A Yes. 

Q Metro Dade, is 32,129; is it not? 

A True. 

Q The inclusion of that of Metro Dade tended 

o bring the average up; did it not? 

A True. 

Q Palm Beach County is at $30,630; is it 

lot? 

A True. 

Q The inclusion of Palm Beach County tended 

.o bring the average up; did it not? 

A Right. 

Q Sout.hern States Utilities has no facilities 

.n any of those counties, does it? 

A Not in those counties, but in the majority 

,f the others listed there. 

Q You see Jacksonville where the average 

;alary is 40,:371? 

A Yes, we employ operators in Jacksonville. 

Q You see the title there says Water Operator 
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;upervisor, is it, or does it mean something else? 

A Watex Operator Supervisor, yes, that's what 

it says. 

Q Why ,would a supervisor be included in with 

these other Plant Operator IIs, if you know? 

A Yes. I can tell you the answer to that. 

Each of the jobs included in these surveys contains a 

job description that is supplied by the entity 

responding. And in that case, although they call it 

a supervisor, it would be equivalent to the other 

positions included on this page. 

So it may be some kind of a lead worker or 

maybe they jus,t use that title for those who have the 

Plant Operator B Level. There may be some additional 

duties included. 

Q Now, for different cities there are 

different number of employees that were used to 

calculate the average; is there not? 

A Yes. 

Q Is the 26,662 average a simple arithmetic 

average for all the different facilities, or is it 

weighted; if you know? 

A I believe that is a simple average. 

MR. BECK: Could I have a second exhibit 

marked f o r  identification? 
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CHAIlWAN CLARK: Mr. Beck, how many do you 

have? 

MR. BECK: We have - -  

CHAIRMAN CLARK: Can we get that done all 

at once to speed things up? 

MR. BECK: I have one more other than that, 

then a confidential one that has three. 

CHAIRMAN CLARK: I think if we could ask 

all the parties to sort of group their exhibits, that 

may help speed up the time. You are excused this 

time, Mr. Beck.. The exhibit entitled “Excerpt from 

Florida League of Cities Cooperative Salary Study, 

April, ’94, will be marked as Exhibit 144. 

(Exhibit No. 144 identified.) 

COMMISSIONER GARCIA: Madam Chairman, and 

the one before that was? 

CHAIRMAN CLARK: It was February of ‘94. 

COMMISSIONER GARCIA: No, the number of the 

one before that. 

CHAIRMAN CLARK: 143. 

COMMISSIONER GARCIA: Is the one that Mr. 

Beck handed out also, okay. 

CHAIRMAN CLARK: Yes. 

BY MR. BECK: 

Q Ms. Lock, do you have that exhibit in front 

FLORIDA PUBLIC SERVICE COMMISSION 



P 
1 

2 

3 

4 

5 

6 

7 

8 

9 

1 0  

11 

1 2  

1 3  

1 4  

1 5  

1 6  

1 7  

1 8  

1 9  

2 0  

2 1  

22 

23 

24 

25  

2034  

If you? 

A Yes. 

Q And this is for cities 10,000 to 5 0 , 0 0 0  

?opulation; is that right? 

A Yes. 

Q And that is the other source that is in the 

Hewitt study that we discussed earlier, is it not? 

A Right. 

Q The Hewitt study shows 25.5  thousand 

dollars for this city population, does it not? 

A Yes. 

Q Is that not the - -  is not the last page of 

the exhibit I just handed you, where it shows an 

average figure of 25,456,  the source of that number? 

A Cou1.d you repeat that? 

Q On the exhibit I handed you for plant, it 

has Plant Operator B on the last page of the exhibit. 

A Right. 

Q And the actual average listed there for 

Plant Operator B is $25 ,456 .  

A Yes. 

Q Is that not the source of the data that we 

looked at in the Hewitt study where it shows 2 5 . 5  

thousand dollars as the unadjusted database? 

A Well, the numbers look the same, but the 
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iates are different. 

survey, but tha number does seem to be comparable. 

You are using a different dated 

MR. BECK: I have the actual survey. Could 

I just hand this to the witness and see if she can 

confirm that's where the numbers come from? 

CHAIRMAN CLARK: Yes. 

WITNESS LOCK: My quandary is not that I don't 

believe this is from the survey. It is just that the 

information used in the Hewitt survey was the survey 

from October of '93. And you are presenting me with an 

April, '94 survey and asking me if it is the same number 

in the Hewitt study. My answer to that is, no, these 

are two different survey dates. 

BY MR. BECK: 

Q The date on the Florida League of Cities 

cover is the date that entire publication is 

published; is it not? 

A Yes, but it is not the same date as we used 

in the Hewitt survey study. 

Q The Hewitt survey study shows the date that 

the salaries were effective, does it not? 

A So your position is you believe this is the 

same survey. 

Q In the Hewitt study doesn't it show you the 

survey effective date of October of '93? 
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A Y e s .  

Q And doesn ' t  t h e  da t a  t h a t  w a s  published i n  

:he Apr i l ,  ' 9 4 ,  r e l a t e  the salaries t h a t  were 

t f f e c t i v e  on t h a t  t i m e  period of October, '93? 

A I don ' t  know t h a t .  What I ' m  saying is m y  

2elief would be t h a t  they a r e  n o t .  I don ' t  see  

mything i n  here t h a t  says October of ' 9 3 .  

Q D o  you have the  survey t h a t  w a s  used as a 

Jasis f o r  the  Hewitt study? 

A I do not have i t  w i t h  me. 

Q Okay. Do you know whether it i s  d i f f e r e n t  

Lhan t h e  survey I j u s t  handed you? 

A I do not know. That i s  why I ' m  concerned. 

CHAIRMAN CLARK: M s .  Lock, l e t  m e  ask you a 

xuest ion.  I thought you s a i d  t h a t  t h e  survey done 

€or you w a s  f r o m  October, 1993 da ta ,  and then aged 

€or  ' 9 4 .  Is t ha t  what you sa id?  

WITNESS LOCK: Yes. 

CHAIRMAN CLARK: What does t h e  survey da te  

ind ica te  i n  t h a t  document t h a t  M r .  Beck gave you? 

WITNESS LOCK: This says Apri l  of 1 9 9 4 .  

CHAIRMAN CLARK: M r .  Beck,  I thought you 

indicated somewhere i n  t h a t  document it says t h e  survey 

H a s  taken i n  October of ' 9 3 .  

MR. BECK: I can ' t  point t o  i t  a t  t h i s  
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gecond. The publication is April, ‘94. This is the 

game data. Maybe we can speed this along, Ms. Lock. 

3Y MR. BECK: 

Q You will be back on rebuttal, will you 

lot? 

A Yes. 

Q Could you check between now and the time 

you come for rebuttal and confirm the data I am 

giving you is, in fact, the data used for the Hewitt 

survey? 

A Yes, I can do that. 

Q You will agree for the moment, will you 

not, Ms. Lock, the number indicated on the actual 

average indicated on the exhibit I gave you does 

natch the numbers that are taken or that appear in 

your exhibit for plant operators. 

A It :is very close. 

Q Okay. Let me ask you about some of this 

data. Deerfield Beach is listed in this city 

population fo r  an actual average of 31,891? 

A Yes. 

Q And Lake City is at 16,932. Do you see 

that? 

A 

Q 

I dm3. 

Could you explain why there could be that 
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1uch variation for the pay for the same position 

tithin the same population group? 

A Well, I would only be speculating; but 

ipparently, from what I understand, each individual 

2mployer has to pay based on their ability to pay. 

Ind in that area perhaps they don't have a large tax 

3ase, and consequently, are significantly below 

werage as per this survey. 

Q Likewise then for this survey, Deerfield 

3each, for example, would be on the high side based 

3n their ability to pay? 

A Abil-ity to pay or current market conditions 

€or South Florida. 

Q And you don't have any systems in Deerfield 

3each, do you? 

A No, we don't. 

Q I have one more exhibit before we get to 

che confidential one. Could I ask that be 

identified. 

CHAtRMAN CLARK: The next number I have is 

145. 

(Exhibit No. 145 identified.) 

CHAIRMAN CLARK: While he is passing that 

aut, let me make two announcements. I had an inquiry 

Erom Representative Tom Feeney's office. He had 
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indicated he wanted to be able to make some comments 

if we took public testimony. I had thought he was 

3oing to be here today, but I suppose because things 

dent early this morning he is not here. 

I just want to put everyone on notice he 

has requested that he be able to come and appear. If 

de hear from him, and he does follow up on the 

request, he may be here at some point in the 

hearing. 

The other thing is that we will reconvene 

the hearing after the agenda on Tuesday. And I 

sxpect next week will be a very full week. Let me 

indicate this Exhibit 145 is the "Excerpt From 

Florida League of Cities Cooperative Salary Survey 

ziated May, ' 9 4 .  I' 

BY MR. BECK: 

Q Do you have that exhibit in front of you, 

Y s .  Lock? 

A Yes. 

Q CouLd you turn to the last page of that 

$xhibit? 

A Yes. 

Q Thi,s lists wages for Plant Operator B in 

zities under 10,000 population, does it not? 

A Yes. 
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Q And i f  you would, look a t  a few of them. 

!lermont has a n  ac tua l  average of $14,248, does it 

lot? 

A Y e s ,  f o r  one operator .  

Q Okay. And do you have any, does Southern 

X a t e s  have any systems near Clermont? 

A Not t h a t  I ' m  aware o f ,  no. 

Q What about Mount Dora, the  ac tua l  average 

iage is 19,313? 

A Y e s .  

Q Does 

lount Dora? 

A Not 

Southern S ta t e s  have any systems near 

n Mount Dora, no. 

Q Do you have any i n  t h a t  v i c i n i t y ?  

A W e  have some i n  Lake County, but no where 

i ea r  Mount Dora. 

Q Mount Dora is a l so  i n  Lake County? 

A Yes. 

Q Let m e  ask you about Neptune Beach. Do you 

cnow where Neptune Beach i s  located? 

A A s  a matter of f a c t ,  I do. 

Q Where i s  Neptune Beach? 

A Neptune Beach, i f  i t  i s  anywhere near 

Veptune, it i ,s  down i n  t he  South Flor ida a rea .  

Q Would you accept subject  t o  check it i s  

FL0:RIDA PUBLIC SERVICE COMMISSION 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

2041 

iear Jacksonville Beach? 

A Then I guess I don't know where it is. 

Q You are not familiar with the Jacksonville 

3each where you have Atlantic Beach, Neptune Beach, 

Jacksonville Beach altogether? 

A I'm a Florida native. I've been through 

nost of the parts of the state, but I don't know 

=very city by heart. 

Q Well, if you could accept that Neptune 

3each is in Duval County, my question to you is we 

looked earlier- at Jacksonville with a salary of about 

40,000 for this category. Here is Neptune Beach at 

20,000. How would you explain that type of variation 

in such close proximity? 

A Aga:tn, I would have to say it is because of 

their size, complexity of the treatment plants that 

they have, would have some bearing, their ability to 

?ay based on their tax base. 

Q And would you agree that your Jacksonville, 

3r the system that Southern States has in 

Jacksonville is somewhere between downtown 

Jacksonville ,and the Jacksonville beaches; if you 

know? 

A I can't say because I don't really know 

where these facilities are located. 
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Q Now, the actual average fo r  cities of this 

iize is $22,714; is that right? 

A Yes. That's what this demonstrates. 

Q This survey was not an input into the 

;alary survey made by Hewitt, was it? 

A No. 

Q Why not? 

A If you look at the first page, the cities 

. 10,000 in population, a large number of them 

lave populations around 2,000 or less. So apparently 

Ne didn't feel that this was really relevant 

information for some of these very small facilities. 

Some of them are little more than package plants that 

lperators run as a side line, although apparently 

:hese cities do employ people on a regular basis; but 

I would assume they have far less complex and size 

Eacilities as would SSU. 

Q You don't disagree that a number of the 

Locations in this size population are near plants 

uhere SSU has facilities, do you? 

A I haven't gone through and looked at them 

m e  by one. 1 guess we can start at the top of the 

List and go through. I would assume there could be 

some, but I don't know without looking at each one 

individually. 
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Q And :so did you never provide the survey 

iith this population to Hewitt and Associates? 

A No, we didn't . 
Q And it was your decision to withhold this 

lata from Hewitt Associates when they did their data 

in the Florida League of Cities survey information? 

A I did not decide to withhold it, no. 

Q But you did not provide it to them, did 

{OU? 

A No. In fact, I did not have it. 

Q Why not? 

A Apparently, we didn't think it was relevant 

lata to look at because of the small sizes of these 

zities. 

Q What do you mean apparently? Was this not 

your decision? Aren't you the interface between 

Southern States and Hewitt Associates? 

A Yes. 

Q Why is it apparently so? 

A Well, we didn't have this data available to 

us. We contacted the Florida League of Cities, asked 

them for their surveys, and actually we didn't see 

this. But even if we had, I don't think we would 

have necessari-ly included it. We might have, but we 

didn' t . 
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COMMI[SSIONER KIESLING: Mr. Beck, let me 

interject somet-hing here. When you say llwe'f, I don't 

know who you are talking about. If you are talking 

about you and the Hewitt people, or you alone, or you 

and others at SSU. And it would be really helpful to 

me if you answered the questions in relationship to 

what you know; and if you include others, at least 

identify who they are. 

WITNElSS LOCK: Okay. In this case I would 

have to say that I did not have this survey available 

to me, and I did not send it to Hewitt for inclusion 

in their study. 

COMMISSIONER KIESLING: Thank you. 

BY MR. BECK: 

Q Now, you did include in your information 

you gave to Hewitt the data for the city populations 

over 50,000; is that right? 

A Yes, as well as those for cities from 

10,000 to 50,000. 

Q And we saw earlier that the over 50,000 

included a numbar of cities in southeast Florida that 

brought that average up higher; did it not? 

A Yes, but it also included Orlando, Tampa 

and Jacksonville where we do have facilities. 

Q But YOU don't have any facilities in Palm 
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Beach, Broward or Dade County; is that correct? 

A No, but we do have facilities in the Stuart 

area of South Florida. 

Q Why is the data there any more or less 

relevant than the data for the cities under $10,000 

that was not provided to Hewitt and Associates? 

CHAIRMAN CLARK: Mr. Beck, $10,000? 

BY MR. BECK: 

Q 10,0083 population. 

A I wou:ld think that the two surveys t we 

included, which encompassed cities from 10,000 up to 

those over 50,000, were representative of the 

najority of the positions employed for operators in 

the state of Florida. 

MR. BECK: Madam Chairman, I have 

packages. Each package has three exhibits in it. 

This is material that Southern States has claimed to 

De confidential. I would like to pass that out now 

to anybody that cares to see this data. 

CHAIRMAN CLARK: Next available exhibit 

number I have is 1 4 6 .  I will indicate it is a 

zonfidential exhibit. 

(Confidential Exhibit No. 1 4 6  marked.) 

MR. ARMSTRONG: Madam Chair, I guess for 

zlarity, are we going to have questions asked on this 
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scument? 

MR. BECK: Yes. 

CHAIRMAN CLARK: He under an obligation 

o not reveal the confidential part of the exhibit. 

e have been fairly successful in accomplishing that 

n other documents. 

MR. ARMSTRONG: I ' m  sorry, I don't have any 

xperience with this being done. I apologize. 

COMMTSSIONER GARCIA: It i s  just us you 

Lave to worry about. 

CHAIliMAN CLARK: I would assume it is the 

lumbers that are confidential in here; is that 

:orrect , Mr. Armstrong? 

MR. ARMSTRONG: Yes. 

MR. BECK: I will try to go over that 

Jefore. 

CHAIRMAN CLARK: I think Mr. Beck can 

iandle that. 

COMMISSIONER K I E S L I N G :  If I could get 

zlarified, there is actually three separate exhibits 

in here. Do you want to call all of them by that 

lumber? 

CHAIRMAN CLARK: Why don't we do that, M r  

3eck. We will. indicate this is one composite 

:onfidential documents. It consists of an excerpt 
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rom the Hewitt study which is VP Finance and 

dministration. 

994 executive bonuses, and Southern States 1994 

ncentive compensation plan, all of which will 

monstitute Composite Exhibit 146. 

1Y MR. BECK: 

It also contains a calculation of 

Q Ms. Lock, let me ask you to direct your 

ittention first. to the excerpt from Hewitt study VP 

pinance and Administration. 

A Could I have a moment with our attorney? 

MR. I3ECK: Sure. 

(Brief pause. ) 

WITNESS LOCK: Okay. 

3Y MR. BECK: 

Q There is one page attached to the cover 

)age, do you have that? 

A Yes. 

Q Okay. This is generally in the same format 

If the exhibit we discussed earlier; is that right? 

A Yes. 

Q Okay. Now, let me ask Counsel - -  well, my 

First question is why is this being claimed 

-0nfidential and the other data isn't? I don't 

inderstand why this is confidential, but the other 

stuff is not, and whether you would like to waive 
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:hat claim of confidentiality? 

CHAIRIW CLARK: Mr. Beck, does this have a 

ruling on it yet? 

MR. ARMSTRONG: That's what I was 

vondering . 
MR. E,ECK: Subject to a temporary 

?rotective order. 

C H A I F W  CLARK: I don't mean to impede 

your questioning her in any way. Can't we resolve 

that later and move on? 

MR. I3ECK: I will try the best I can. 

Let me ask this, is it simply the numbers 

that are claimed to be confidential? I can discuss it 

if I don't identify the numbers? Is that agreeable 

with you, Counsel? 

MR. ARMSTRONG: That's agreeable. I 

apologize. I've never seen the document. 

CHAIRMAN CLARK: It is the numbers we need 

to be - -  

MR. ARMSTRONG: Yes. 

CHAlRMAN CLARK: All right. Go ahead, Mr. 

Beck. 

BY MR. BECK: 

Q Now,. Ms. Lock, does this reflect the Hewitt 

study for your VP of Finance and Administration? 
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A This was draft data that Hewitt compiled 

that was never actually formalized or used in any 

fashion. 

Q Did Hewitt do a study for your VP Of 

Finance and Administration? 

A We initiated one, but it was never 

completed. This is not complete data. This is a 

draft . 

Q Okay. What information do you have 

justifying the salary of your VP of Finance and 

Administration? 

A We have other data, actually Minnesota 

Power conductel3 a study through a different Hewitt 

office. That data was never directly provided to 

SSU; but they, through the Compensation Committee of 

the Board of Directors, control SSU officer level 

salaries. 

Q And that data, in turn, was never provided 

to us either; was it? 

A I don't believe so. 

Q Did you ever disclose you had withheld or 

that data wasn't provided because it was in Minnesota 

Power' s possession? 

A I don't think it was ever asked. I'm not 

sure how you 13ot this document because it is, as I 
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lay, a draft. 

Q If YOU know, how is the information that 

linnesota Power, I guess you wouldn't know since 

~ou've never seen the Minnesota Power information 

{ourself , right? 

A The Eloard of Directors Compensation 

Zommittee controls that information, and they 

2ommissioned a separate study. We began to undertake 

:his study and we were told - -  

CHAIliMAN CLARK: Ms. Lock, I'm over here. 

4e simply asked you if you had seen that data from 

4innesota Power. Did you? 

WITNESS LOCK: Not in this format, no. 

3Y MR. BECK: 

Q Let's go through this information at least, 

:hat we have. There is a number of different sources 

Jf information for the vice-president of Finance and 

kdministration listed in this document; is there 

lot? 

A Yes. 

Q Okay. And up in the upper right-hand 

zorner we have a base and total figures given; is 

that right? 

A Yes. 

Q At :Least for this draft document, that is 
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he estimated market value of that position; is that 

ight? 

A According to this, yes. 

Q And that number is derived as a weighted 

verage of the information that is provided in the 

,ody of the document; is that right? 

A Yes. 

Q Okay. So for example, the highest weighted 

me is the second to the last row for top financial 

lxecutive water utilities; do you see that? That 

.eceives a weight of three? 

A Yes. 

Q That is higher than the weights for any 

kher data; is that correct? 

A No. It looks like the one for general 

ndustry on the second row is higher than that 

lumber. 

Q The weight for that is two, is it not? 

A Yes. 

Q The weight for the top financial executive 

)f water utilities is three; is that right? 

A Right. 

Q The top financial executive for water 

itilities is higher weighted than any of the others? 

A It is higher weighted yes, but not a higher 
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lumber. 

Q I asked about the weighting. 

A Yes, the weighting is higher. 

Q why, if you know, is the weighting higher 

ior that than any of the others? 

A Well, one would intuitively assume since we 

?,re a water utility, what other water utilities are 

2aying would be more relevant than other types of 

industry . 

Q So is that the reason for the high 

Meighting for that? 

A I did not assign that, and am not really 

Jery familiar - -  I'm not familiar with this 

locument. So I don't know the reason, but that would 

3e my speculation as to why. 

Q The last row is the one item that deals 

dith Florida specific information; does it not? 

A That is what it indicates, yes. 

Q All right. In other words, there are six 

sources here; five of them are nationwide, and the 

last one is Florida specific, is that right? 

A That: is what it would show, yes. 

Q The Florida specific is given the lowest 

vveighting with two others; is it not? 

A Yes. 
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Q 
Why would the Florida specific information 

for a vp of Finance and Administration Of water 

utilities be given the lowest weighting? 

A If you look at the survey source, it says 

that it was a cxstom, informal survey source. And I 

was going to tell you earlier that the reason that 

many companies do not like to rely on telephone data 

is because of the inaccuracy and inability to verify 

that type of information. 

One must rely on persons answering the 

telephone and their credibility and whether they've 

actually looked up the information appropriately or 

not. So that may be one reason. 

Q Would you agree with me that the Florida 

specific information and the salary shown there is 

significantly less than the overall estimated market 

value shown in this document? 

A It looks like it is about $4,000 lower, 

which would be less than 5 percent lower than the 

base indicated on average. 

Q You've got to take me through how you see 

only 4,000 difference there. 

A Wellt, it looks like 82 versus 78 to me. 

Q Okay. The 78 figure that you just gave is 

a total figure, is it not? 
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A Yes. 

Q I mean, there is figures for base and there 

s figures for total; is there not? 

A Right. 

Q The 5'8 is the total figure? 

A So you are talking about the base. I see 

vhat you are saying. 

C0MM:CSSIONER GARCIA: Mr. Beck, where are 

TOU? 

MR. I3ECK: On the last row. 

CHAI'RMAN CLARK: Let me just caution you. 

MR. BECK: I didn't give the number. 

CHAIRMAN CLARK: I know you didn't give the 

lumber. Ms. Lock, Mr. Armstrong has indicated it is 

:he number that is a problem. One way you deal with 

:hat is to indicate the columns and the numbers. You 

:an avoid using the number. It is tedious, but you 

:an do it. Okay? 

WITNESS LOCK: Okay. 

CHAIRMAN CLARK: This isn't for our 

3enefit. This: is because your company has said it 

ieeds to be kept confidential . 
WITNESS LOCK: Okay, thank you. 

3Y MR. BECK: 

Q You just gave us the total number. Since 
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t is out, I will go ahead and repeat it, 7 8 ,  for the 

lorida specific; is that right? 

8 for total in the Florida specific information? 

It is a figure of 

A Yes. 

Q Wouldn't it be correct to compare that 

(gainst the amount under total in the upper 

.ight -hand corner? 

A Yes. 

Q Would you agree the Florida specific 

.nformation is significantly less than the total for 

:he estimated lmarket value related to total? 

A Yes. But again, one must be cautioned by 

:he reliability of that number since it was a custom, 

mformal study. 

Q Would you agree that, in turn, if we 

:ompare the base figure for the Florida, and compare 

tt to the base figure in the upper right-hand corner, 

:hat the Florida number is significantly less than 

:he estimated total base. 

A Yes. 

Q Cou1.d you turn to the exhibit marked 

2alculation of 1994 Executive Bonuses. 

A Could I have a moment, please? 

(Brief pause. 1 

WITNESS LOCK: You are on exhibit for 1994 
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,xecutive bonuses? 

IY MR. BECK: 

Q Yes. 

A Okay. 

Q There is one page attached to the cover 

,age, is there not? 

A Yes. 

Q And do you have that in front of you? 

A I do. 

MR. BECK: And Counsel, I'm assuming that 

:he only thing I cannot discuss here are the actual 

lumbers, that you would have no objection to 

Yescribing the columns. 

MR. ARMSTRONG: That's accurate. 

3Y MR. BECK: 

Q Okay. Ms. Lock, this document describes a 

zalculation of bonuses for 1994 for executives; is 

chat right? 

A Yes. 

Q Okay. And one of the columns is estimated 

VGU gain, do you see that? 

A Yes. 

Q To what does that refer? 

A That is the Venice Gardens Utility gain on 

sale. 
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Q And the next column after the estimated 

jain is the bonus portion. Do you see that? 

A I do. 

Q HOW was that determined? 

A I would have to refresh my memory. Give me 

3 minute and I will read this over. (Brief pause.) I 

zould probably try to wade through this, but I think 

I would like to defer this schedule to Morris 

Bencini, since he was the preparer whose name appears 

at the bottom. 

Q Okay. You think Mr. Bencini is a better 

Nitness about bonuses than you? 

A Well, Mr. Bencini is the one who actually 

performed the calculations that you see. And I don't 

have the plan document in front of me which would 

indicate how these formulas were derived, so I would 

oe afraid I would make an error if I were trying to 

30 this off the top of my head. 

Q Okay. Let me try a few general questions 

d t h  you, if you can answer them. There is a base 

VGU bonus and a VGU add-on bonus, both listed there; 

is that right'' 

A Yes. 

Q And those together make up the total VGU 

bonus; 1s  that right? 

FLOYRIDA PUBLIC SERVICE COMMISSION 



2 0 5 8  

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

1 4  

15 

16 

17 

18 

19 

2 0  

21 

22 

23 

24  

2 5  

A That's what this shows. 

Q What is the difference qualitatively 

2etween the base VGU bonus and the VGU add-on bonus? 

A That's what I ' m  saying. Without having the 

jocuments that describe the methodology, I cannot 

recall that. 

Q Can you not just describe it in a general 

ray what the difference is? 

A I don't know. I don't have that 

information and I didn't prepare this schedule. I 

rould have to have that document or else defer to 

Yr. Bencini. 

Q Do you know why bonuses were paid to 

sxecutives on account of the sale of the Venice 

Sardens Utilities? 

A Yes. Most executive incentive compensation 

plans are tied directly to the financial goals and 

attainment of the company. So gain on sell would be 

m e  of the normal financial measures that would be 

included in determining the overall financial 

performance of the company. 

Q Were the executives the only persons to get 

a bonus relating to the Venice Garden sale or were 

3.11 employees granted a bonus based on that sale? 

A We did not have a program that would allow 
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,mployees to be included in gain on sale for bonus 01 

.ncentive purposes. 

Q So these were the only persons that are 

.isted here, are the only persons that received 

,onuses on account of the sale;; is that correct? 

A Yes. 

Q Could you turn to the last.document, a 

;outhern States 1994 Incentive Compensation Plan. 

A Okay. 

Q Could you turn to the last page of this 

locument ? 

A The last page? 

Q Yes. 

A I see it. 

Q Okay.. There is two components, a component 

m e  and a component two to the Incentive Compensation 

?lan; is that right? 

A Yes. 

MR. BECK: And Counsel, would you have any 

Ibjection to verbalizing one of the component one 

3oals? 

MR. ARMSTRONG: No. 

3Y MR. BECK: 

Q Okay. One of the component one goals in 

:he Incentive Compensation Plan was to maintain a 
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lniform rate structure for SSU; is that right? 

A Yes. 

Q Why is that a component of an incentive 

:ompensation plan? 

A Because I think that is a very important 

.ssue relating to the company's financial success in 

mr ability to efficiently provide customer service. 

Q And to whom is this incentive compensation 

)lan applicable? 

A As you can see, the ' 9 4  incentive 

:ompensation plan would apply to those individuals 

.isted on the earlier exhibit, which you provided. 

Q It would be to them and them only? 

A Yes. 
\ 

MR. BECK: Thank you, Ms. Lock. That's all 

: have. Madam Chairman, I'm not sure how you want us 

. -  do you want us to gather up these exhibits or 

:eep them? 

CHAIRMAN CLARK: That's what usually 

iappens except: the other - -  the one confidential 

:xhibit the clerk has remains with the clerk and she 

mows to keep them confidential. 

MR. ARMSTRONG: I can keep one, too, 

right? 

CHAIRMAN CLARK: Well, yes. You may, 
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!xcept YOU need to let Mr. Beck know that SO we has 

.he right count. on those exhibits. 

MR. IWSTRONG: Mr. Beck, I will keep it, 

)lease. Thank you. 

CHAII?MAN CLARK: All right. I assume 

)ecause Mr. Twomey is not in here he has no questions 

:or this witness. 

MR. BECK: I do not know the answer to 

:hat. 

CHAIRMAN CLARK: Staff, go ahead. 

MS. O’SULLIVAN: The Staff has no 

luestions. 

CHAIRMAN CLARK: Well, Commissioners, do 

JOU have questions? Redirect. 

MR. ARMSTRONG: Thank you, Madam Chairman. 

REDIRECT EXAMINATION 

3Y MR. ARMSTRONG: 

Q Ms. Lock, regarding one of the confidential 

zxhibits, there was reference to the column that 

referred to a custom informal analysis, Florida 

Itilities, f o r  the VP position; do you recall that? 

A Yes, I do. 

Q Is !southern States the largest water 

Jtility in the State of Florida? 

A Yes, we are. In fact, SSU is the largest 
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nvestor-owned. 

Q Would you have any idea about what the next 

argest facility is, how much bigger Southern States 

.s than the next largest facility? 

A I couldn't give you a specific number, but 

know that the other utilities are so much smaller 

:hat they do n3t even employ, for example, rate 

Josition in-house, and that we have a great deal of 

iifficulty gathering data from them for that reason. 

rhe number of employees is much smaller, and the 

:ypes of employees they have on staff is much smaller 

and different . 
Q If you know, would the vast majority of the 

Florida utilities even have a VP of Finance? 

A I would sincerely doubt it. 

Q Wou1.d those facts that we just discussed 

have any influence on the weight being given to that 

kind of information? 

A Yes,. they would; because if they were not 

able to find other investor-owned utilities of the 

same sizes as S S U ,  or who employ the same types of 

positions, then there would not be comparable salary 

data for that position available. 

Q Now, it is it your testimony the data 

provided here is data that has been - -  is MP data, 
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4innesota Power data? 

A I do not know where this data came from. 

Q Okay. And by that statement it is not your 

lata? 

A That '' s correct. 

Q You didn't do the informal survey? 

A No, inre did not. In fact, I was shocked to 

see this data. 

Q During your deposition do you recall 

questions regarding executive pay surveys conducted 

by Hewitt? 

MR. BECK: Objection. Asking about "during 

your deposition do you recall" is not going over the 

questions I asked. It is beyond the scope of the 

cross examination. 

MR. ARMSTRONG: There was some question 

back and forth regarding whether or not information 

das requested. I know that was the subject of 

5eposit ion. 

CHAliRMAN CLARK: I will allow the 

question. I think he is pursuing the concern about 

information being provided on executive sales. 

WITNESS LOCK: I do recall some questions 

regarding executive pay. And I believe at that time 

I had also indicated to MS. O'Sullivan that the 
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P. 

:xecutive pay was handled by Minnesota Power and not 

~y Southern Startes, and we did not have a lot of 

information other than some general information that 

Zame through the comp committee of the Board of 

Jirectors. 

3Y MR. ARMSTRONG: 

Q If you would look at that deposition 

transcript, you wouldn't see anybody from the office 

Df Public Counsel listed, would you? Page two of the 

deposition. 

A No, there isn't. It was only the Public 

Service Commission Staff. 

Q You attempted several times, and I'm going 

to give you the opportunity now, to describe in some 

summary fashion if you could the customized survey 

performed in this instance, and how it relates to 

your experience regarding customized surveys of this 

type. 

A Yes. Hewitt Associates, first of all, is 

probably one of the largest professional human 

resources consulting firms in the world. They used 

the same methodology in terms of collecting data from 

the company, :lob descriptions, of all the positions 

that we have. From a complete list of all the job 

descriptions we have in the company, they were able 
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to narrow i t  down t o  50 jobs which represented a 

Denchmark sample of a l l  of our jobs.  

They then went about t h e  process of 

gathering o ther  competitive da t a .  They looked a t  1 8  

fi ifferent sources of da ta ,  not only the  Flor ida 

League of C i t i e s ,  but a number of d i f f e ren t  sources 

from t h e  Bureau of Labor S t a t i s t i c s  t o  o ther  

professional  surveys and were ab le  t o  look a t  a 

number of d i f f e ren t  sources of information and come 

up with average r a t e s  of pay f o r  each of t he  50 

posi t ions t h a t  we employ. 

They then looked a t  the  ac tua l  average pay 

t h a t  we pay f o r  each of our employees i n  those job 

c l a s s i f i c a t i o n s ,  an Operator I ,  Operator 11, Operator 

111, Maintenance Tech, and see how f a r  our ac tua l  

r a t e s  of pay d i f f e r e d  from the  average. The average, 

of course, is not the  top paying l e v e l .  I t  i s  not 

the  lowest paying l e v e l .  

Obviously, most companies wouldn‘t want t o  

be the  lowest ]payers i n  the  S ta t e  of F lor ida .  So 

what we endeavored t o  do is a t  l e a s t  reach the  

average Level. I n  a l o t  of those survey sources t h a t  

were shown, there  a r e  companies t h a t  pay a l o t  more, 

b u t  then the re  a re  companies t h a t  might pay 4 0  o r  5 0  

percent within a range. 
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So by averaging the lowest payers with the 

highest payers you do come up with an average that 

should be reflective of the overall market level for 

that position. And what we found was that for all of 

those 50 positions that our actual pay averaged about 

17 percent below the average amount. 

And we did look at, as I say, 50 different 

actual positions that we employ, and had numerous 

surveys that weire differentially weighted based on 

whether they were representative of our types of 

positions. 

(This concludes Volume 19.) 

_ _ _ _ -  

(Transcript continues in sequence in Volume 

20.) 
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GODWINS BOOKE & DICKENSON 
13535 Feather Sound Drive, Suite 600 

Clearwater, FL 34622-5545 

(813) 573-2884 FAX (813) 573-1073 

(813) 571-1440 

December 21, 1994 

Ms. Dale G. Lock 
Human Resources Administrator 
Southern States Utilities 
1000 Color Place 
Apopka, FL 32703 

Dear Dale: 

We respectfully present in this report the results of our actuarial valuation of the Company's 
postretirement medical, dental, and death benefit programs. 'This report's principal prupose is to 
provide information regarding: 

the financial statement implications of applying FASB Statement No. 106 in 1994, 

the deductible limit for funding your 501(c)(9) trust, 

the projected FAS Expense for 1995, and 

a comparison of actual and expected plan experience. 

It is important to note that the Company's true liability for postretirement medical, dental, and death 
benefits depends greatly upon future experience and is very difficult to predict accurately. For 
example, the Company's liability for postretirement medical care benefits depends greatly upon factors 
such as future medical inflation, actual incidence of claims and the retirement and termination patterns 
of participants. Due to the uncertainty of these events, Part II of this report analyzes the sensitivity of 
the results to variations in future plan experience. 

For your convenience, we have summarized the highlights and essential results of the valuation in the 
Summary of Results found in Part 1. The Table of Contents following this letter outlines the text and 
tables included in this report 

Respectfully submitted. 

Godwins Booke & Dickenson 

;j~___ ;J~ 

Brian S. Broverman. F.S.A. 
Principal 

cc: 	 Dwight S. Bell 
Godwins Booke & Dickenson 

• AIlAOH Company 
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Part I. Summary of Results 

A. Financial Information 

01/01/94 01/01/93 

1. FAS 106 Expense 

a. 
b. 
c. 

Medical and Dental 
Death Benefits 
Total 

$ 814,480 
33,552 

$ 848,032 

$ 

$ 

941,710 
31.4~3 

973,133 

2. Succeeding Year Cash Flow Projection 

a. 
b. 
c. 

Medical and Dental 
Death Benefits 
Total 

$ 77,086 
3,537 

$ 80,623 

$ 

$ 

70,000 
2.EiQO 

72,500 

3. Accumulated Postretirement 
Benefit Obligation 

0 
a. 
b. 
c. 

Medical and Dental 
Death Benefits 
Total 

$ 3,863,738 
219,7~4 

$ 4,083,532 

$ 

$ 

4,058,182 
148,688 

4,206,870 

4. Expectea Postretirement 
I;!enefit Obligation 

a. 
b. 
c. 

Medical and Dental 
Death Benefits 
Total 

$ 6,559,374 
292,754 

6,852,128 

$ 

$ 

7,087,009 
2Q9.l~3 

7.296,142 

5. Plan Assets 

a. Total $ 500,040 $ 0 

6. Balance Sheet Asset (Liability) 
Medical + Dental + Death 

a. 
b. 
c. 

d. 

Beginning of Year 
Net Employer Contributions in Year 
(Financial Statement 
Expense for Year) 
End of Year 
([a] + [b] + [c]) 

$ (400,633) 
N/A 

(848.032) 

N/A 

$ 

$ 

0 
572,500 

(973.133) 

(400,633) 

7. Assumed Discount Rate 7.0% 7.0% 

~ 
GODV7lNS BOOKE & DICKENSON 
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B. Valuation Data 

01/01194 01/01/93 

1. Number of Participants - Medical and Dental 

a. Active 451 421 

b. Retired 

c. Total 467 435 

2. Number of Participants - Death Benefits 

a. Active 451 421 

b. Retired --1.§. -.l4 

c. Total 467 435 

."""\.. ". 
'J 

C. Projected FAS 106 Valuation Results 

01/01/95 

1. F AS 106 Expense $ 898,156 

2. Accumulated Postretirement Benefit 
Obligation $4,692,140 

3. Expected Postretirement Benefit Obli.gation $7,248,332 

GODWlNS BOOKE & DICKENSON 
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D. Deductible Limit for Funding 501 (c)(9) Trust 

Year Beginning 
01/01/94 

1. Current Service Cost 	 $ 230,658 

2. Interest Cost 	 $ 138,605 

3. Expected Return on Assets 	 (25,002) 

4. 	 Amortization 152,781 

$ 497,042 

GODWlIIVS BOOKE & DICKENSON 
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Part II. Actuarial Commentary 

A. Sensitivity Analysis 

The Company's true liability for postretirement benefits depends greatly upon future economic and 
demographic factors which are difficult to predict accurately. The estimates in this report are based on 
the actuarial assumptions that are outlined in Part V. These assumptions are hereafter referred to as 
the current assumptions. Different assumptions could yield significantly different results. The following 
table illustrates the sensitivity of the results to changes in the key assumptions. ­

Current Assumptions 

1% Increase in Medical and 
Dental Trend Assumptions 

$660,338 

$801,794 
+21% 

$3,863,738 

$4,542,966 
+18% 

$6,559,374 

$8,042,732 
+23% 

As shown above. the postretirement medical and dental results are very sensitive to changes in 

.J assumptions. We believe that there are many different sets of reasonable assumptions. However, we 
also believe that a reasonable range of results exists. For example, we think a reasonable estimate of 
the 1994 FAS tOO expense for postretirement medical and dental benefits may be from $500,000 to 
$900,000. ­

B. Beginning Medical and Dental Claim Level 

The beginning medical and dental claim level is a major determinant of the FAS 106 annual expense 
for post retirement medical and dental benefits. 

The beginning claim level that is used for this report is based on a combination of actual claim data for 
the period 1/1/93 - 9/30/94 for active employees and retirees and manual rates which represent the 
expected claims based benefits, demographics, and geographic cost factors. Overall, medical claims 
were 7% less than the manual rates so we used manual rates less 7% for retirees under 65 and over 
65. The beginning dental claim level is based on the overall actual dental claims experience for actives 
and retirees combined. 

GODWIJNS BOOKE & DICKENSON 
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Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

C. 	 Medical Trend Rate 

The medical trend rate is an important assumption in projecting medical claim levels. Varying this 
assumption produces dramatically different results for liabilities and expense amounts as shown in [AJ 
above. The calculations in this report are based on an assumed annual medical trend rate of 10% 
beginning in 1994 grading down to an ultimate rate of 5% in 1999. This implicitly assumes that 
medical costs will increase as a percent of GDP from 14.6% in 1993 to 17.2% in the year 1999 and 
that they will remain constant thereafter. 

D. 	 Gain and Loss Recognition 

FAS 106 specifies a corridor approach as the minimum for recognizing gains and losses. Under this 
approach, cumulative gains and losses are not recognized until they exceed 10% of the APBO (or 
market-related value of plan assets if greater). Once the cumulative gain or loss exceeds this 
threshold, the excess is amortized over the average future service to expected retirement of active plan 
participants. 

Any systematic approach to recognizing gains and losses can be used instead of the minimum method 
if the alternative method satisfies the following conditions: 

1. 	 The minimum amortization is recognized in any period in which it is greater than the amount that 
would be recognized under the alternative method, 

2. 	 the method is applied consistently from year to year and on a similar basis for gains and losses, 
and 

3. 	 the method is disclosed. 

E. 	 Changes in Assumptions 

The medical and dental trend rates were reduced by 1 % for 1994 from the amounts used in the 
previous valuation. Ultimate trend rates remain unchanged. 

GODW'lNS BOOKE & DICKENSON 
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Part III. Actuarial Certification 

We have made an actuarial valuation of the Company's postretirement medical and dental benefit programs 
as of January 1, 1994. The employee data and the financial and claims information that were used in this 
valuation were submitted to us by the plan sponsor, or at the plan sponsor's direction. The demographic 
data was collected as of the valuation date. We did not audit any of the submitted data. On the basis of 
our review of the data, however, we believe that the information is sufficiently complete and reliable for the 
purposes of this valuation. 

In our opinion, the assumptions and methodology underlying this valuation are consistent with the crHeria 
outlined under FAS No. 106 and conform to the Actuarial Standard of Practice No.6, Measuring and 
Allocating Actuarial Present Values of Retiree Health Care and Death Benefrts and Actuarial Compliance 
Guideline No.3, published by the Actuarial Standards Board. 

We have no relationship with the client which may impair or appear to impair the objectivity of our work. 

Godwins Booke & Dickenson 

Brian S. Broverman, F.S.A. 
Enrollment Number 93-2784 
One Corporate Drive, Suite 600 
Clearwater, Florida 34622-5596 
(813) 573-2884 

~.~.' 


GODV?lNS BOOKE & DICKENSON 

6 

V 



EXHIBiT 

PAGE__.-.-. __-'--1_"-­\ \ OF 3L4 

Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

Part IV. Review of Regulatory Issues and Other Responsibilities 

A. Regulatory Issues 

1. Document and SPD 

The document and SPD should accurately reflect the retiree benefit plan and should 
unambiguously reselVe the employer's right to modify or terminate the plan. 

A recent ruling in the 3rd Circuit (PA, NJ, DE) prohibited an employer from modifying its 
postretirement benefits, even though the employer had clearly reselVed the right to do so. The 
ruling was based on the fact that the plan document did not have the appropriate language 
regarding amendment procedures and did not identify the person who had the authority to amend 
the plan. The court did not allow the employer to terminate plan benefits until it adopted a proper 
amendment procedure. 

2. FAS 112 

FAS 112, which is effective for fiscal years beginning after 12115/93, requires employers to show a 
liability for benefrts provided to nonactive employees who are not retired. This includes employees 
who are-terminated, laid off, disabled, on leave of absence, as well as sUlViving spouses and 
dependents. 

Employers who provide benefits to long term disabled employees may have a choice to classify 
these benefits as postretirement benefits subject to FAS 106, or postemployment benefrts subject 
to FAS 112:- FAS 106 allows amortization of the transition obligation and includes a provision for. 
delayed recognition of gains and losses. 

3. Medicare Primary for Disabled, Non-working Employees 

Effective August 10, 1993, Medicare is the primary payor on benefits for most disabled, non­
working, employees who are covered under Medicare because of disability. Under a recently 
issued procedure, employers can have Medicare adjust payments so the employer plan pays 
secondary, effective August 10, 1993. 

4. Other Health Care Issues not Directly Related to Postretirement Benefits 

Coverage under Qualified Medical Child Support Orders 
Mandated coverage of pre-adoptive children 
Pediatric vaccines vested as of May 1, 1993 
Medicaid's ability to use COBRA or forced enrollment to cost shift to employers 
Self-funded must pay New York hospital surcharge or face stiff penalties 
Family and Medical Leave Act 
No required COBRA coverage for eml=!loyees on Medicare because of kidney disease 

GODWINS BOOKE & DICKENSON 
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B. 	 Other Responsibilities 

1. 	 Disclosure information required by FAS 106 must be included in year-end financial statements. 

2. 	 FAS expense must be calculated on an estimated and ultimately a final basis for accruing cost 
throughout the year. 

3. 	 Retiree contribution rates should be updated to meet the intent of the postretirement plan. 

4. 	 Plan Administrator must provide the following: 

a. 	 For completion of the actuarial valuation report 


.i. Active and retiree census data 

ii. Experience data on active and retiree plans 
iii. Expense data 
iv. Descriptions of plan changes 

b. 	 For completion of fiscal year end disclosure information 

i. Descriptions of plan changes or significant events during the fiscal year 
ii. Retiree contributions paid to employer for medical and death benefit coverages 
iii. Employer cash payments for retiree medical and death benefits for the fiscal year 

If self-insured or participating insurance contract. cash payments should equal 
retiree claims plus applicable administrative expenses, stop loss insurance 
premiums, and other expenses related to the plan. 

If insured on a pooled basis, cash payments should equal age-adjusted premiums. 
iv. Trust deposits and asset value at year-end. 

GODUl7NS BOOKE & DICKENSON 
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Part V. Valuation Methods and Assumptions 

A. Valuation Methods 

The Projected Unit Credit method is used to calculate all of the expense amounts that are included in 
this report. The calculations are performed in accordance with the methodology set forth in FASB 
Statement No. 106, Employers' Accounting for Postretirement Benefits Other Than Pensions. 
Generally, the method is intended to match revenues with expenses and attributes an equal amount of 
an employee's projected benefit to each year from date of plan entry to the date that he is first eligible 
to retire with full benefits. 

All of the calculations in this report assume that the plan will continue without change except that 
retiree cost-sharing provisions, including contributions, will increase over time at the same rate as the 
total plan cost. This assumption does not necessarily imply that there is an obligation to do so. 

B. Valuation of Assets 

A 501 (c)(a) trust has been established effective December 30, 1993. Assets held in the trust fund are 
valued on a market value basis. 

C. Employees Included in. the Calculations 

:> 
 All active employees who have met the plan's participation requirements as of the valuation date are 

included in the calculations. Former employees or their survivors who are entitled to a benefit under 
the provisions of the plan are also included. 

D. Actuarial Assumptions 

1. Discount Rate 7.0% 

2. Medical Trend Rate Year Medical Dental 
(for gross eligible charges) 

1994 10% 7% 
1995 9% 6.5% 
1996 8% 6% 
1997 7% 5.5% 
1998 6% 5% 
1999+ 5% 5% 

3. Increase in Retiree Contribution Amounts Year Medical Dental 
for Postretirement Health Care Benefits 

1994 10% 7% 
1995 9% 6.5% 
1996 8% 6% 
1997 7% 5.5% 
1998 6% 5% 

"9 1999+ 5% 5% 
~I 
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4. 	 Beginning Medical and Dental Claim Level 
Per Person (used for the twelve 
month period beginning on the 
valuation date) 

5. 	 Mortality 

6. 	 Disability 

7. 	 Sample Termination Rates 

.~ 
j 

8. 	 Retirement Rates 

9. 	 Percentage of Future Retirees Who Elect 
Postretirement Health Care Coverage 

10. 	 Percentage of Future Retirees with 
Postretirement Health Care Coverage 
Who Elect Family Coverage 

a. Male Retirees 
b. Female Retirees 

11 . 	 Expenses 

12. 	 Assumed rate of annual compensation 
increase 

Retiree or Annual Cost 
Spouse Age Medical Dental 

57 $3,305 $106 
62 4,034 106 
67 998 106 
72 1,154 106 
77 1,338 106 
82 1,422 106 
87 1,455 106 

1983 Group Annuity Mortality Table 
for males, set back six years for 
females 

None 

Annual 
Age Rate 

25 11.63% 
30 10.89% 
35 10.14% 
40 9.40% 
45 6.87% 
50 4.33% 
55 1.80% 

Annual 
Age Rate 

55-59 2% 
60--61 10% 
62 30% 

63--64 20% 
65 100% 

90% 

85% 
85% 

5% Included in beginning claim level 

Not applicable 

GODWINS BOOKE & DICKENSON 
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13. 	 Expected net after tax retum on assets 5% 

E. Other Considerations 

1 . 	 There are no significant liabilities for this plan other than for benefits. 

2. 	 Although we believe these to be accurate and complete as of the valuation date, employee data 
supplied to us by the Employer has not been audited by us. 

3. 	 All employees who are assumed to be married and for whom we have no spouse info~tion are 
assumed to have a spouse with the husband three years older than the wife. 

GODWlNS BOOKE & DICKENSON 
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Part VI. FASB Statement 106 Information1 

The substantive plan which is the basis for this accounting is the plan described in Part VII together with 
the following assumptions about future modifications. 

1. 	 Retiree cost-sharing provisions (deductible, coinsurance, etc.) wi/f increase over time at the same 
rate as the total cost of the plan. 

2. 	 Retiree contributions will increase at the saine rate as the total cost of the plan. 

A. 	 Net Periodic Postretirement Benefit Cost 

Fiscal Year Beginning 
01/01/94 01/01/93 

1. Service cost 	 $ 406,205 $ 470.846 

2. 	 Interest cost 283,026 291,943 

3. 	 (Expected retum on assets) ($25,002) 

4. Amortization of unrecognized amounts: 

J a. Transition obligation (asset) 210,344 210,344 

b. PriOF- service cost o 	 o 
c. Net (gain) or loss 	 (26.541) o 

5. 	 Total $ 848,032 $ 973.133 

Unless specifically noted otherwise, all of the information in this Part is for the combined postretirement medical, dental and 

death benefit programs. 


The expected return on assets of $0 consists of an actual return on assets of $40 and an asset (gain) or loss of $40. 

GODWlNS BOOKE & DfCKE'VSON 
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B. Re.conciliation of Funded Status 

01/01/94 01/01/93 

1. 	 Fair value of assets $ 500,040 $ 0 

2. 	 Accumulated postretirement 

benefit obligation 

a. 	 Retirees and beneficiaries 

eligible for benefits $ 536,229 
b. 	 Active employees fully 

eligible for benefits $1,613,307 0 
c. 	 Terminated employees fully 

eligible for benefits 0 0 
d. 	 Active employees, not fully 

eligible for benefits 1,933,996 0 

e. 	 Total $ 4,083.532 $ 4,206.870 

3. 	 Funded Status ([1] - [2]) $ (3,583,492) $ 4,206,870 

4. 	 Unrecognized transition 
obligation (asset) 3,996,526 4,206,870

tJ 5. 	 Unrecognized prior service cost 0 0 

6. 	 UnrecognIzed net (gain) or loss (813,667) 0 

7. 	 Balance sheet asset (liability) 
([3] + [4] + [5] + [6]) $ (400,633) $ 0 

Gomf?JNS BOOKE DICKENSON 
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C. Other Accounting Information 

1. 	 Market related value of assets 

2. 	 Unrecognized net (gain) or loss 
to amortizeS 

3. 	 Average future service (in years) 

a. To expected retirement 
b. To full eligibility 

4. 	 Medical Trend Rate 

a. 	 First year rate 
b. Ultimate rate 
c. Select period 

5. 	 Dental Trend Rate 
a. 	 First year rate 
b. Ultimate rate 
c. 	 Select Period 

6. 	 General Inflation 

7. 	 Weighted average assumed discount rate 

8. 	 Assumed rate of annual compensation 
increases 

9. 	 Weighted average expected long-term 
rate of retum on plan assets (after-tax) 

10. 	 Estimated income tax rate 
included in rate of return 

11. 	 Effect of a 1% increase in assumed trend 
rate on postretirement medical and dental care: 

a. Service and interest cost 
b. APSO 

01101194 

$ o. 

$ 1,704,560 

15.27 
8.63 

10% 
5% 

5 years 

7% 
5% 

4 years 

4% 

7.0% 

N/A 

NlA 

N/A 

+21% 
+18% 

01101193 

$ o 

$ o 

15 
10 

12% 
5% 

7 years 

8.5% 
5% 

7 years 

4% 

7.0% 

N/A 

N/A 

NlA 

+21% 
N/A 

Minimum amortization of the unrecognized net (gain) or loss, calculated in accordance with paragraph 59 of FAS 106, is equal 
to (i) the excess, if any, of the absolute value of the amount in line (C)(2) over 100;. of the greater of the amounts in lines 
(B)(2)(f) and (C)(1), divided by (iiI the number of years in line (C)(3)(a). 
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12. 	 Amount of benefits of employees and 
retirees covered by insurance contracts issued 
by the Employer and related parties None None 

13. 	 Amortization methods and periods used to 

amortize: 


a Transition obligation 	 Straight Line Straight Line 
20 years from 20 years from 
1/1/93 1/1/93 

b. 	 Prior service cost NlA N/A 

c. 	 Net (gain) or loss Minimum Method Minimum Method 
described described 
in FAS 106 in FAS 106 

14. 	 Employer commitments to make future 
plan amendments (that serve as the 
basis for the Employer's accounting 
for the plan) None None 

GODU?INS BOOKE & DICKENSON 
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Part VII. Summary of Current Plan Provisions 

A. Postretirement Medical and Dental Benefits 

1. Eligibility 

Employees who retire at age 55 or later with 5 or more years of service are eligible to receive 
postretirement medical benefits. 

2. Benefits Covered 

Eligible retirees are covered by a comprehensive medical plan with a $200 deductible and a cap 
on out-of-pocket cost when claims paid reach $5,000. Benefits are generally paid at 90% for 
network providers and 70% for non-network providers. 

Dental benefits have a $100 deductible, waived for preventive treatment. Coinsurance is 100% 
for preventive, 80% for basic, and 50% for major services. Maximum annual benefit is $1,500. 

3. Coordination with Medicare 

The benefits under this plan are coordinated with Medicare for retirees and spouses age 65 or 
older on a "Carve-out" basis. That is, employer payments will equal the payment amount 
calculated in the absence of Medicare minus the amount paid by Medicare. 

4. Surviving Spouses 

Survivin-g spouse may continue in the plan for 90 days by paying the full cost, then they are 
offered COBRA contribution coverage. 

5. Retiree Contributions 
Annual Contribution for 1995 

Retiree Only Retiree and Spouse 

Medical $ 263 $ 974 
Dental $ 27 $ 54 

GODWlIVS BOOKE & DICKENSON 
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Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

B. Postretirement Death Benefits 

1. 	 Eligibility 


Same as medical and dental. 


2. 	 Benefits Provided 

Eligible retirees are provided with a death benefit of $10,000. 

3. 	 Retiree Contributions 


Annual retiree contribution is $10. 


-GODWINS BOOKE & DICKENSON 

17 



EXHIBIT ( DCll~I) 

PAGE_d.ti OF --...P;;;;;..L\-i-­
Southern States Utilities 

Postretirement Medical, Dental, and Death Benefit Programs 

Part VIII. Demographic Information 


A. 	 Number of Participants and Dependents 

1. 	 Number of Active Employees Submitted 

2. 	 Number of Costed Participants and 

Dependents 


a. 	 Active employees 


(1)· Fully eligible 

(2) 	 Not fully eligible 

(3) 	 Total active employees 

b. 	 Retirees and beneficiaries 
eligible for benefits 

c. 	 Total costed participants 

01/01/94 

435 

44 
391 

435 

16 

451 

01/01/93 

421 

421 

14 

435 

GODU71NS BOOKE & DICKENSON 
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Southern States Utilities 

Postretirement Medical, Dental, and Death Benefit Programs 


B. Age/Service Distribution - Actives 

9 0 0 0 0 0 0 0 0 9 

38 12 0 0 0 0 0 0 0 50 

50 22 4 0 0 0 0 0 0 76 

48 16 6 2 0 0 0 0 0 72 

42 19 4 5 0 0 0 0 71 

33 15 5 3 7 2 0 0 0 65 

16 11 4 2 4 2 0 0 0 39 

9 8 5 3 0 0 0 27 

4 5 3 4 3 2 3 0 0 24 

~) 0 0 0 0 0 0 0 2 

0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

249 108 31 20 17 7 3 0 0 435 

GOD'X'lNS BOOKE & DlCKENSON 
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Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

c. Summary Statistics 

1. As of January 1, 1994 

GODWlNS BOOKE & DICKENSON 
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Southern States~Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

D. Age Distribution w Retirees 

2 0 3 3 3 

4 2 1 4 3 

1 0 0 1 3 

0 0 2 0 

0 0 0 0 0 

0 0 OJ 0 0 0 

0 0 0 0 0 0 

0 

0 

< <J 
 0 0 0 0 0 

0 00 0 0 

8 2 2 4 10 6 

GODWINS ROOKE & DICKENSON 
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Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

Part IX. Appendices 

A. 	 Gain/Loss Calculation 

1. Expected APBO as of 12131/93 

a. 	 APBO as of 01/01/93 $ 4,206,870 

b. 	 Service cost for 01/01/93 to 12131/93 470,846 

c. 	 Interest cost for 01/01/93 to 12131/93 291,943 

d. 	 (Actual Net cash outflow for retirees in 1993) (72,500) 

e. 	 I!ffect of plan changes as of 12131/93 0 

f. 	 Expected APBO as of 12131/93 ([a] + [b] + [c] + [d] + Ie]) $ 4,897,159 

2. Actual APBO as of 12131/93 $ 4,083,532 

3. Net liability (gain) or loss for 1993 ([2] - [1 f]) $ (813,627) 

:> 4. Net (gain) or loss for 1993 on the market related value of assets $ (40) 

5. Unrecognized (gain) or loss as of 01/01/93 $ 0 

6. Amortization of (gain) or loss in 1993 $ 0 

7. Unrecognized (gain) or loss as of 12131/93 ([3] + [4] + [5]- [6]) $ (813,667) 

8. 	 10% of APBO (or market related value of assets, if greater) 

as of 12131/93 
 $ 408.353 

9. {Gain)/Ioss in excess of corridor $ 405,274 

10.Average remaining service period 15.27 

11.Minimum required amortization ([9] + [1 OJ) $ (26.541) 

GODVlINS BOOKE & DICKENSON 
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Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

B. Cash Flow Projections 

1994 74,257 2,830 3,537 80,624 

1995 102,079 3,842 4,409 110,330 

1996 139,889 4,785 5,248 149,922 

1997 153,407 5,969 6,273 165,649 

199~ 179,063 7,400 7,484 193,947 

1999 211,696 8,812 8,737 229,245 

2000 225,670 9,976 9,854 245,500 

2001 248,381 11,508 11,200 271,089 

2002 257,414 13,260 12,632 283,306 

2003 299,222 14,777 13,961 327,960J 


GOD'JlINS BOOKE & DICKENSON 
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- Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

C. 	 Funding Calculation 

1. Assumption differences from FAS 106 

a. 	 No future medical or dental trend 

b. 	 Discount rate based is after-tax and assumed to be 5%. 

c. 	 APSO determined as of January 1, 1993 is amortized over 15 years, the future working lifetime 
of active employees. 

GODWIJNS BOOKE & DICKENSON 
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Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

D. Detail Results by Benefit 

TotalLifeDentalMedical1994 I 
$6,852,128$292,754$376,130$6,183,244EPBO 

$219,794 $4,083,532$225,724$3,638,014APBO 

$406,205$13,631$22,146$370,428Service Cost 
-

$15,262 $283,026$15,702$252,062Interest Cost 

($1,382) ($1,346) ($25,002)($22,274)Expected Return on 
Assets 


Amortization of 
 ($1,429) ($26,541)($23,645) ($1,467) 
Gain/Loss 


Amortization of 
 $7,434$195,144 $7,766 $210,344 

I~an'nion Obligation 

$42,765 $33,552FAS 106 Expense $771,715 $848,032 

1993 Medical Dental Life Total 

EPBO $6,820,449 $266,560 $209,133 $7,296,142 

APBO - $3,902,865 $155,317 $148,688 $4,206,870 

Service Cost $440,172 $17,004 $13,670 $470,846 

Interest Cost $270,846 $10,n8 $10,319 $291,943 

. Expected Return on 
Assets 

$0 $0 $0 $0 

• Amortization of 
Gain/Loss 

$0 $0 $0 $0 

Amortization of 
Transition Obligation 

$195,144 $7.766 $7,434 $210,344 

FAS 106 Expense $906.162 $35,548 $31,423 $973,133 

GOD'X'lNS BOOKE & DICKENSON 
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Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

E. Glossary of Postretirement Welfare Benefit Terms 

This Glossary contains definitions and examples of a number of terms frequently used when discussing 
postretirement welfare benefits. It is intended to assist people currently unfamiliar with FAS 106 accounting 

rules and does not represent a complete or exhaustive description of the topic. 


Expected Postretirement Benefit Obligation (EPBO) 


The actuarial present value as onhe valuation date of the net postretirement benefits expected to be paid 

to all current plan participants, including both active and retired employees. It equals the present value of 
future benefits minus the present value of future retiree contributions. 

Actuarial Present Value 


The value of a series of expected future payments, projected based on a number of actuarial assumptions. 

and discounted back to the valuation date. 


Example: A $100 payment which has a 25% chance of occurring one year from now would have an 
actuarial present value of ($100)(.25) + 1.08 =$23.15. assuming an 8% discount rate. 

Accumulated Postretirement Benefit Obligation 

The portion of the EPBO that is attributable to employee service prior to the valuation date. For active 
employees who have reached full eligibility and retirees, the APBO equals the EPBO. 

Attribution 

The process of assigning postretirement benefits to years to service. For most plans, FASB requires 
postretirement benefits to be attributed to years of service from date of hire to full eligibility date on a pro 
rata basis. 

Example: The attribution period for an employee age 40 who was hired at age 35 and will reach full 
eligibility at age 55 is 20 years (55-35). If the Total Plan Liability equals $20,000 for this employee, then 
the Accrued Liability is 5/20 x $20,000 =$5,000. 

Current Service Cost 

The portion of the EPBO attributable to the current year of service. Current Service Cost is one component 
of FASB Expense. Employees who have reached full eligibility and retirees have no current service cost. 

Example: For the employee mentioned above, the Current Service Cost is (1120) x ($20,000) = $1,000. 

GODWlNS BOOKE & DICKENSON 

26 

http:100)(.25
http:3;:;...Ll


EXHlBIT 

PAGE 3 \ OF _3",,-L\~_ 

Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

Full Eligibility 

The point in time when an employee has met all of the age and service requirements to qualify for full 
benefits from the plan. 

Example: Plan A requires 1 0 years of service and attainment of age 55 to qualify for postretirement 
benefits. Full eligibility would be as follows: 


Full Eligibility 

1 . Employee Age 40 with 1 0 years of service 	 Age 55 
2. Employee Age 52 with 5 years of service 	 Age 57 

Example: Plan B is the same as Plan A but requires contributions from anyone retiring with less than 30 
years of service. Full eligibility would be: 

Full Eligibility 
1. Employee Age 40 with 10 years of service 	 Age 60 
2. 	 Employee Age 52 with 5 years of service Age 65 

(expected retirement age) 

Funded Status 

J The excess of the Plan Assets over the APBO. 

Plan Assets 

Assets that have been segregated and restricted (usually in a trust) to provide for postretirement benefits. 

Actual Return on Plan Assets 

A component of FASB Expense for funded plans equal to the increase in value of Plan Assets over the 
accounting period, adjusted for contributions and payments. 


Interest Cost 


A component of FASB Expense which equals the discount rate times the APSO adjusted for cash flow. 


Transition Asset (Obligation) 


The funded status of the plan as of the date the FAS 106 accounting rules are adopted. 


GODWl/l/S BOOKE & DICKENSON 
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Southern States Utilities 
Postretirement Medical J Dental J and Death Benefit Programs 

Amortization of Transition Asset (Obligation) 

A level amortization of the Transition Asset (Obligation) over the average future working lifetime of 
current employees. If the average working lifetime is less than 20 years, then a 20-year amortization may 
be used. Amortization of Transiti~m Asset (Obligation) is a component of F ASS Expense. 

Example: An employer adopts the new FASB accounting rules 01/01/93 and has a Transition Obligation of 
$44 million at that date. Average future working lifetime of current employees is 22 years. The Transition 
Obligation is $44 million and the amortization is $2 million per year from 1993 through 2014. 

Amortization of Gains and Losses 

Gains and losses arise when actual experience differs from the actuarial assumptions used to calculate the 
EPBO. Net gains or losses are generally only recognized if they exceed 10% of the APSO (or the market 
related value, of plan assets, if greater). Once they do, they are amortized over the average future working 
lifetime of current employees. 

FAS 106 Expense 

The expense accrual for postretirement benefits required by FASB, generally effective in 1993. The 
components of the FAS 106 Expense generally include: 

Current Service Cost 
Interest Cost 
Amortization of Transition Obligation 
Actual Return on Plan Assets 
Amortization-Of Gains or Losses 

FAS 106 refers to this amount as the Net Periodic Postretirement Benefit Cost. 

GOD\J;llNS BOOKE & DICKENSON 
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Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

F. Retiree Health/Life Accounting Example--Amortization of Transitional Liability 
(FAS 106) 

Assumptions: 
Actuarial Expense - Service Cost $ 3,000,000 

- Interest 5,000,000 
8,000,000 

- Amortization of Transitional Liability 2,000,000 
$10POO,OOO 

Transitional Liability $40,000,000 
Employer adopts FAS 106 for first time this year. 
Employer cash payments for retiree health/life = $1,500,000 
Retiree oontributions (paid to employer) for retiree healthllife =$500,000 

Accounting Entries: 
Step 1 - Enter actuarial expense of $10,000,000 
Step 2 - Enter employer e<:lsh payments for retiree health/life benefit of $',500,000 (entered throughout 

year when paid) 
A. 	 If self-insured or participating insurance contract, e<:lsh payments should equal retiree 

claims plus applie<:lble administrative expenses and stop loss insurance payments. 
B. If insured on a pooled basis, e<:lsh payments should equal age-adjusted premiums. 

Step 3 - Enter retiree contributions of $500,000 as oontributions are received 

Retiree Expense Retiree Liability 	 Cash 

(1 ) 1} $10,000,000 
$10,000,000 

(2) 2) 
$',500,000 ',500,000 

3} $500,000 (3) $500,000 

End of Year Balances: 
Expense = $10,000,000 (actual expense) 
Liability = $9,000,000 (actual expense less net cash payments-does not balance to actuarial liability) 

GODWINS BOOKE & DICKElvSON 
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Southern States Utilities 
Postretirement Medical, Dental, and Death Benefit Programs 

G. 	 Retiree Health/Life Accounting Example-4mmediate Expensing of Transitional 
Liability (FAS 106) 

Assumptions: 
Actuarial Expense - Service Cost $3,000,000 

- Interest 5,000,000 
$8,000,000 

Transitional Liability =$40,000,000 
Employer adopts FAS 106 for first time this year. 
Employer cash payments for retiree health/life = $1,000,000 
Retiree contributions (paid to employer) for retiree healtMife = $500,000 

Accounting Entries: 
Step 1 - Enter transitionalliability/expense of $40,000,000. 
Step 2 - Enter normal actuarial expense of $8,000,000 (no expense for amortizing transitional 

obligation). 
Step 3 - Enter employer cash payments for retiree healthflife benefit of $1,500,000. 
Step 4 - Enter retiree contributions of $500,000 as contributions are received. 

Transitional Cash 
Retiree Expense Normal Retiree Expense Retiree Uability 

(1) $40,000,000 1) $40,000,000 

(2) 2) $8,000,000 
$8,000,000 

(3) $1,500,000 3) $1,500,000 

4) $500,000 (4) $500,000 

End of Year Balances: 
Transitional Retiree Expense =$40,000,000 (shown after Net Income on Income Statement) 
Normal Retiree Expense =$8,000,000 
Liability = $47.000,000 (may cause problems with bank loan covenants). 

GODV7/NS BOOKE & DICKENSON 
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MEDICAL PLAN COSTCONTAINMENT MEASURES 

Highlights of Medical Plan cost savings measures in the plan years 1992, 1993, 1994 and 1995 
are outlined below: 

January 1, 1992 Plan Year 

A number of plan design and coverage changes were implemented in 1992 to offset the trend of 
escalating medical inflation. Some of the most significant changes are listed as follows: 

1. 	 Employee Deductibles were increased from $100/$300 to $200/$600 with no 4th quarter 
carry-over allowed. 

2. 	 Co-insurance, was not allowed to be carried over from the 4th quarter to the next calendar 
year. 

3. 	 Dental Deductibles were increased from $50/$100 to $100/$300. 

4. 	 The waiting period for new employee participation in the medical insurance plan was 
increased from 30 days to 90. Also, a six month waiting period was introduced for 
receiving basic and major dental treatment pre-existing conditions clause changed from 
3 months to 6 months. 

January 1, 1993 Plan Year 

SSU's medical plan claims experience and total costs as of year end 1992 had decreased by 
10.5% from 1991 total year costs. As a result, in 1993 the employee premiums were unchanged 
from 1992 levels. 

Funher cost containment measures were undenaken in the plan design and medical coverages in 
1993 as follows: 

1. 	 The amount of benefits immediately payable for pre-existing conditions was decreased 
from $1,500 in the first year of coverage to $0. 

2. 	 Benefits payable for mentaVnervous disorders and substance abuse were decreased from 
$10,000 per calendar year/$25,000 lifetime to $2,500 calendar year/$5,000 lifetime. Plan 
participants were required to be referred for in- or out-patient treatment by an Employee 
Assistance Program gatekeeper in order to receive any paid medical benefits. 
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3. 	 Supplemental accidental death benefit of $750 was eliminated. 

4. 	 Pre-certification penalty for failure to obtain advance authorization prior to hospitalization 
and/or surgery was increased from $250 to $750. 

January 1, 1994 Plan Year 

For the year 1993, medical costs had increased by only 2.2% over 1992 levels. In 1994, SSU 
did not effect changes in plan design and coverages, but instead took steps to improve life 
insurance benefits which at .3% of payroll were substantially below the .5% of payroll level 
provided on average by employers reported in the U.S. Chamber of Commerce Employee 
Benefits Survey of 1992 data. Life insurance was increased from a flat $20,000 of term life for 
all employees regardless of level, to one time annual salary up to $100,000. Additionally, 
survivor income benefits were introduced. 

January 1, 1995 Plan Year 

Effective January 1, 1995, SSU converted to a more economical self funded plan with stop-loss 
insurance and plan claims administrative services provided by Great West Health and Life 
Insurance Company. Were SSU not a large company, it would not have had the economic means 
to self fund. Medical consultants indicate that for employers with 500 or more employees, self 
funding is known to provide considerable savings over insured plans. Prior to this change, the 
SSU Medical Plan was an insured, minimum premium agreement plan, insured and administered 
by Great West. The Self Funded Plan contains a number of cost saving features. It is now 
governed under the federal ERISA guidelines rather than by the State Division of Insurance. 
Under this plan, SSU is no longer subject to paying state sales tax on the administrative services 
and stop loss insurance portion of the premium. This will result in ongoing savings of $28,000 
or mo~ per year in sales tax. SSU also is no longer subject to the State of Florida.insured plan 
coverage mandates. This allows the plan to drop expensive coverages such as child health care 
supervision and substitute custom preventive and wellness coverages, thus offering the flexibility 
to offer coverages tailored to the needs of its workforce. 

An Exclusive Provider Option (EPO) which is similar to an HMO, is expected to result in a 12% 
reduction in overall claims cost. The second 1995 Medical Plan option, which was offered 
beginning in 1992, is the Preferred Provider Option (PPO). ~he PPO uses the network of Private 
Health Care Systems (PHCS). PHCS's PPO network of hospitals, physicians, surgical and testing 
facilities offer discounts of up to 30% below non-network providers. 
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In 1995, a calendar year deductible of $150 (single)/$450(family) was applied to all medical 
plans. Prior to 1995, only those who used the services of non-network physicians had to pay a 
deductible. Preventive care was added with a $300 calendar year maximum per individual. A 
Preferred Pharmacy Program is also in place which provides substantial discounts at a network 
of pharmacies. A summary of the 1995 Plan provisions follows this page. 
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GREAT-WEST CARE MULTI·OPTION MEDICAL PLAN SUMMARY 
EPO SOUTHERN STATES UTILITIES PPO 

APPROVED 

None 

$7,500/$15,000 

90% After Deductible 

90% After Deductible 

90'?'" After Deductible 

Maximum 20 VisitsfYear 

$250 

$20,000/$75,000 $7,500/$15,000 

$2S{) 

60% After Deductible 

60'?'" Alter Deductible 

60% After Deductible 

Maximum 20 VisitsfYear 

Policy #52765 

If.@r~(\~i.fJm.ili~~~{1.1 85% After Deductible 

85% After Deductible 

50% After Deductible 

$1,000 Calendar Year Maximum 

70% After 

Deductible 

70% After 

Deductible 

50'?'" After 
Deductible 

$1,000 Calendar 

Year 

u 

~ 
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=i 
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GREAT-WEST CARE MULTI-OPTION MEDICAL PLAN SUMMARY 

(continued) 


SOUTHERN STATES UTILITIES 


90% 

90% After Deductible 

90% 
If approved by employee 

assistance program 
$2,500/$5,000 

60% 
If apjlroved by employee 

assistance program 
$2,500/$5,000 

90% 60% 

60% 

90% 60% 

85% 

80% 

80% After Deductible 

If approved by employee 


assistance program 

$2,500/$5,000 


85% 

85% 

BOTH PLANS INCLUDE LIFE,AD&:D INSURANCE, DENTAL &: MAlL-ORDER DRUG BENEFITS 
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Southern States Utilities 
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About This Material 

Hewitt Associates LLC was asked by Southern States Utilities (SSU) to compare 
SSU's current compensation levels and salary structure to targeted pay levels 
in the market place. This analysis is designed to measure the market 
competitiveness of both the salary structure and SSU's actual pay levels and to 
provide information for adjusting the structure if appropriate. The process 
involved collecting competitive market compensation information from 
published surveys for 46 positions; conducting a custom survey for 4 positions; 
and using variance, regression, and graphic analyses, to compare SSU's current 
compensation information to market compensation information. 

Of the positions where we used published survey to collect competitive market 
compensation information, we found solid data for 42 positions. These 
positions are classified as "benchmark" jobs. For the other four positions, we 
found some matches that provide useful reference information; however, the 
job matches for these positions are not as strong as for the others. We have 
classified these four positions as "reference points." 

This report is divided into three sections: 

• Summary of Results 

• Market Pricing 

• Custom Survey 

6952CCPD.002/06-8 04/95 Hewitt Associates -1 
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Summary of Results 

Market Pricing Summary 
A descripjion of the methodology for developing the Estimated Market Values j (EMV's) for SSU's jobs and detailed worksheets for each job are contained in 
the section headed Market PriCing. This section provides a summary of the 
findings.

1 

1 

General Observations 
Using available published surveys and a custom survey, market data for 
50 jobs was complied and compared to SSU's base salaries and salary range 
midpOints. This analysis shows that most of the SSU jobs (39 of 50) are paid 
base salaries below the "market." SSU's base pay levels on average are 8.8% 
below the market for this group. However, the range of SSU pay levels in 
comparison to the market is quite wide-from 40.1% below market to 31.4% 
above market. 

A similar situation was found when comparing midpoints to market. For 
midpOints, SSU. is 13.3% below the market on average, with a range from 

1 36.9% below to 22.7% above market. 

This information is summarized in Exhibit #1 on page 3. When developing the 

J EMV's, in most cases, several surveys were referenced for each job. Exhibit #2 
on page 4 also shows the lowest and highest market values reported for each 

J 
job. 

J 
As a general rule, when actual midpOints and/or pay levels are within a range 
of ±S% of the market, pay can be considered to be fully competitive. Over one­
half of SSU's actual pay levels and midpOints fall outside the ±10% range. The 
conclusion that can be drawn from this is that while SSU pay rates and 
midpOints, on average, are relatively low when compared to the market, some ., 
rates are significantly high or low. Since the salary structure has not been 

J 
J adjusted in some time, this finding is not surprising. Likewise, since the 


structure likely has an influence on actual pay levels, it also is not surprising 

to see the pay levels fall behind market levels. 


1 
Another factocthat influences these findings is the way SSU has valued jobs in 
the past. The current findings compare SSU pay practices directly with the 
market. The existing system places considerable emphasis on internal 
relationships rather than external comparisons. The difference in these two 
approaches undoubtedly account for some of the wide variations between 
SSU's practices and the EMV's. 

j 
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Some Specific Observations 

• 	 The Corporate Receptionist's base salary and midpoint are significantly 
above the market. 

• The Customer Service Representative l's base salary is significantly below 
] the market and the midpoint is relatively-low. 

• 	 The Welder's base salary is significantly above the market. 

1 • The Design Drafter 1's base salary is Significantly below the market and the 
midpoint is relatively low. 

• The PC Support Specialist's base salary is relatively low versus the market, 
. :3 and the midpoint is significantly low . 

• 	 The Supervisor of Billing's base salary and midpoint are significantly 
below the market. ~ 

I 
• The Programmer Analyst l's base salary and midpoint are Significantly 

below the market. 

• 	 The Corrununication Manager's midpoint is significantly below the market. 

1 • All of the Rate positions' base salaries and midpoints are significantly 
below market. 

I 

;1 

J 
] 
. 1 

i 
\ 

J 

1


11 
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Actual Pa.y and Midpoints Compared to Market 

ssu SSU EMV SSU Actual VS. SSU Mid vs. 
SSU Position Base Midpoint Base Market +/- Market +/­
Office Clerk 16.1 14.9 16.1 0.0% - 7.5% 
Corporate Receptionist 21.3 21.1 17.2 +23.8"10 +22.7% 
Data Entry Operator I 16.0 16.0 17.5 - 8.6% - 8.6% 

J 

. ) Maintenance Tech I - 17.5 18.3 18.2 - 3.8"10 + 0.5% 


Meter Reader I 16.1 17.1 18.9 -14.8"/0 - 9.5% 


"1 

Secretary I 19.4 19.6 19.3 - 0.5% + 1.6% 

Accounting Clerk I 18.3 18.3 19.5 -6.2% - 6.2% 

Customer Service Rep I 16.6 18.3 21.7 -23.5% -15.7% 

Assistant Buyer 20.6 19.6 23.4 -12.0% -16.2% 
Computer Operator I 21.2 21.1 23.7 -10.5% -11.0% 

j 


.. Secretary II 21.4 21.1 24.0 ':"10.8% -12:1% . 

Operator I 21.9 22.8 24.4 ':"10.2% .. ":6.6% 

Sr Maintenance Tech' 21.5 21.1 25.4 -.15.4% -16.9% 

Senior Computer Operator 24.0 26.6 26.0 -7:7% + 2.3% 

Customer Service Rep ill 21.7 21.1 26.4 -17.SOIci -20.1% 


1 

Welder" 35.6 28.7 27.1 +31:4%. +5.9% 

Design Drafter I 19.6 24.7 27.3 -28.2%' "" ·9:5%. 

Supervisor, Admin Services 26.1 24.7 27.7 ~. 5.SOIo ":10.8"/0 

Operator II 24.8 24.7 27.9 -11.1% -11.5% 

Executive Secretary 24.1 22.8 28.1 -14.2%.. -18.9% 
HR Assistant 24.7 26.6 28.4 ":13.0% ..; 6.3% 

1 
 Accountant I 27.5 28.7 30.2 :- 8.9% . -5.0% 

Electrician 27.9 26.6 30.7 -13A%
-::9"1%. 
Chief Drafter 36.3 31.1 31.7 +14;5% -1.9% 
PC Support Spec 27.0 22.8 32.0 "';15~6%< . -28.8%

j 
 .. 

Operator ill 27.0 26.6 33.0 ...,18.2% . ,",1904% 

Accountant II 33.3 36.2 33.9 ":1~8"1o . ... + 6;8% 

.. 

. 

'I 
Sprvsr, Customer Service 34.1 28.7 34.4 ...,.0.9% -16.6% 
Supervisor of Billing' 28.3 26.6 34.9 ...H1.9% ..···· -23.8% 
HR Analyst-Benefits 36.2 35.0 +3A% 
Project Engineer I 35.1 36.2 36.2 ~3.0% 0;0% 
HR Analyst-Generalist 29.8 31.1 37.1 .. -19.7% -16.2% 
Programmer Analyst I 30.2 31.1 38.5 ":'21.6% -19:2%~ Purchasing Administrator 36.2 39.1 41.5 -12.8"10. -5.8% 
Trng and Dvlpmnt Admin 43.1 42.3 43.6 - 1.1% -.3.0% 

-'·1 Rate Analyst I 26.3 28.7 43.9 -40:1% -,34.6% 
Sr Programmer Analyst 49.1 42.3 48.1 + 2,1% ':'12.1% 
Sr Systems Analyst Engin' 51.0 49.3 50.1 +1.8"10 -1.6% 
Manager, Admin Services 45.2 42.3 51.7 -1i6% -18:2%

J Mgr, Cen Acct/Asst Ctrlr 60.2 53.3 52.0 +15.8% +2.5% 

'I 
Rate Analyst II 35.3 36.3 52.2 -32.4% -30.5% 
HR Administrator 51.0 42.6 52.3 - 2.5% -18.5% 
Sr Project Engineer 53.8 49.3 52.4 - 2.7%· 5.9% 
Mgr, Fin Plng/Asst Treas 49.2 49.3 57.0 -13.7% -13.5% 
Manager, HR 59.9 49.3 59.7 + 0.3% -17.4% 
Communications Manager 65.0 49.3 62.5 + 4.0%· -21;1%

1 Manager, Info Services 65.1 53.3 62.8 + 3.7% -15.1% 
Sr. Rate Engineer 55.7 49.3 62.9 -11.4% -21.6% 
Staff Attorney 60.7 57.0 67.9 -10.6% -16.1% 
Director Rates 60.0 57.0 90.4 -33.6% -36.9% .

I Average 8.8"1.; -13.3%
....J 

, Represents a "reference point" position-<iata presented for reference only. This is not a 
benchmark position. ] 

"j 
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. Exhibit #2 

, Actual Pay and Midpoints Compared to High & Low Market Values 

\ SSU SSU EMV Lowest Highest 

SSU Position Base Midpoint Base Mkt Value Mkt Value 


Office Clerk 16.1 14.9 16.1 14.1 17.2 

I Corpora te Receptionist 21.3 21.1 17.2 16.9 IB.3 
",,1 

Data Entry Operator I 16.0 16.0 17.5 17.2 17.6 

Maintenance Tech I 17.5 1B.3 1B.2 17.0 20.7

J Meter Reader I 16.1 17.1 1B.9 1B.4 21.1 
., 

1 
Secretary I 19.4 19.6 19.3 16.B 20.6 

Accounting Clerk I 1B.3 IB.3 19.5 17.5 21.0 

Customer Service Rep I 16.6 IB.3 21.7 20.5 23.7 
Assistant Buyer 20.6 19.6 23.4 22.5 . 24.0 
Computer Operator I 21.2 21.1 23.7 20.9 25.B 
Secretary n 21.4 21.1 24.0 19.2 25.4 

Operator I 21.9 22.8 24.4 23.8 24.B 
. .) 

ft 
S Maintenance Tech' 21.5 21.1 25.4 
Senior Computer Operator 24.0 26.6 26.0 25.8 26.1 
Customer Service Rep m 21.7 21.1 26.4 29.1 

I 
Welder' 35.6 2B.7 27.1 
Design Drafter I 19.6 24.7 27.3 27.5 .' 

Supervisor, Admin Services 26.1 24.7 27.7 26;~ .. 29.0 
Operator n 24.B 24.7 27.9 273 2B.6 

1 
Executive Secretary 24.1 22.8 2B.1 
HR Assistant 24.7 26.6 2B.4 
Accountant I 27.5 2B.7 30.2 
Electrician 27.9 26.6 30.7 
Chief Drafter 36.3 31.1 31.7 
PC Support Spec 27.0 22.8 32.0

] Operator m 27.0 26.6 33.0 
Accountant n 33.3 36.2 33.9 32.1 . 

Sprvsr, Customer Service 34.1 2B.7 34.4 2%

J Supervisor of Billing' 2B.3 26.6 34.9 

J 
HR Analyst-Benefits 36.2 35.0 33J 
Project Engineer I 35.1 36.2 36.2 31;2' 
HR Analyst-Gene~alist 29.8 31.1 37.1 30.3 . 
Programmer Analyst I 30.2 31.1 3B.5 35.7 42.7. 
Purchasing Administrator 36.2 39.1 41.5 35.2 .. 49.4 


.. , Tmg and Dvlpmnt Admin 43.1 42.3 43.6 


j 

I Rate Analyst I 26.3 2B.7 43.9 
Sr Programmer Analyst 49.1 42.3 48.1 46.6 51.B 
Sr Systems Analyst Engin' 51.0 49.3 50.1 
Manager, Admin Services 45.2 42.3 51.7 4B.8 54.6 

] 

Mgr, Gen Acct/Asst Ctrlr 60.2 53.3 52.0 47.3 56.9 
Rate Analyst n 35.3 36.3 52.2 
HR Administrator 51.0 42.6 52.3 47.6 66.0. 
Sr Project Engineer 53.B 49.3 52.4 47.6 54.B 
Mgr, Fin PIng/Asst T reas 49.2 49.3 57.0 56.2 57.7 
Manager, HR 59.9 493 59.7 56.0 65.0 

"1 Communications Manager 65.0 49.3 62.5 53.6 75.8 .. 

Manager, Info Services 65.1 53.3 62.B 54.9 69.4 

Sr Ra te Engineer 55.7 49.3 62.9 

Staff A ttomey 60.7 57.0 67.9 63.3 73.5 


J Director Rates 60.0 57.0 90.4 


-' 
38.9: 
38.1 
43.0 

4L6 46.2 . 

, Represents a "reference point" position-<iata presented for reference only. This is not a 

~., benchmark position. 

'c.-I 
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1 
Custom Survey Summary 

] 

Details concerning the custom survey of rate positions are contained in a 
subsequent section headed Custom Survey, but the results are summarized 
below. The results of the custom survey indicates that SSU base salaries and 
midpoints are significantly below the market. 

Overview of Survey Results 

1 ssu 
Actualv8. SSU 

It It Avg Avg SSU SSU EMV Market Midvs. 
Position Title Co's Incumb Sal Mid Base Mid Base» +/- Market+/­

Rate Analyst I 4 6 $42.9 $43.3 $26.3 $28.7 $43.9 -40.1% -34.6% 

Rate Analyst II 4 7 559.4 $55.1 $35.3 $36.3 $52.2 -32.40/0 . "-30.5% 

Sr. Rate Engineer 4 7 560.1 $57.2 $55.7 $49.3 $62.9 -11:4% -21.6% 

Director-Rates 4 4 S86,4 $82.7 $60.0 $57.0 $90.4 ,..33.6%, -36.9% 
Average ';'29.4% ·-~O.1W.;···· 

• The survey data has been aged forward to 7/95 to be consistent with the market pricing data. The EMV for 
Rate Analyst II contains a private source of data in addition to the custom survey data. 

1 
Bonus Results 

J In most cases, bonuses were paid to at least one of the rate positions. Where 
bonus data was reported, the average annual bonus ranges from 
$2,100-$15,000.

J 
Considerations 
The market indicates that SSU's base pay and midpoints for rate positions are 
significantly below the market; however, several factors need to be considered 
before making adjustments. Similar positions typically will be found only in 
other utilities, and the target market for these positions has been identified by 
SSU as electric utilities. While this may be the marketplace where these jobs 
exist, electric utilities traditionally have been relatively "high" payors. 
Although this strategy is changing, pay levels in electric utilities may be higher

j than needed to attract and retain qualified employees. 

Therefore, SSU may want to consider a different pay philosophy for setting 
compensation levels for rate positions. For example, the pay philosophy for the ] 
rate positions might be to pay below (e.g., 15% to 20%) the electric utility 
market average. The objective is to find a level that will give SSU management 
a level of comfort that they can attract and retain qualified employees in the 
rate jobs while not paying more than necessary. This same judgement could be 
applied to other jobs where the primary "market" has been defined as utilities, 

j 
I especially electric utilities. 
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Summary of Data Analysis 
Using the infonnation developed from the market pricing process, wer 

...J 	 conducted three other analyses. Exhibit #3, on page 8, shows a graphic analysis 
- using trend lines to compare SSU's actual pay and midpoints to the market 

data. This analysis illustrates the relationship between three lines: SSU average 
salaries, SSU midpoints, and market average base salaries. 

The graph shows that average salary is low throughout all grades, with the 
gap between SSU average pay and the market becoming wider as the grade 
level increases. The midpoint line shows that the lower grade midpoints are 
consistent with market, but as the grade levels increase, the relationship 
between midpoint and market becomes progressively wider. 

The graph also shows that SSU's midpoint values fall below average salary
fl.·
J 

J 
levels in Grade 9 and above. This could be an indication that while SSU's 
salary structure is low, efforts have been made to keep actual pay levels at a 
more competitive position. 

We also conducted a statistical analysis of the data. Overall, the R2 (an 
indication of the· relationship between two variables, with 1.0 being "perfect'~­

) 	 indicates that SSU's current midpOints, while somewhat low, move in a 
consistent relationship to the market. Likewise, actual salaries follow the same 
trend-both in relation to the market and to SSU's midpoints. The chart below 

) 	 presents the results of the statistical analysis. 

R2 Summary

I 	 Variables R' 
SSU Midpoints vs Grades 96% 

J SSU Average Salary vs Grades 93% 

Market vs Grades 91% 

..~ 

1 

J 

..J Exhibit #4, on pages 9 and 10, shows the market ratio (average salaries divided 


by EMV's) and compa ratio (midpoints divided by EMV's) by salary grade. 

The chart shows the midpOints for grades 10, 12, 13, and 22 to be 15% or more 


1 

below market. The midpoints in other grades were relatively close to market. 

The chart also shows the actual pay for jobs in Grades 6, 16, and 22 to be 15% 

or more below market. 


J 
1
:1 
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Indicated Actions 
The findings from this study point out several possible actions SSU may want 
to consider. The findings show that SSU midpoints are approximately 13.3% 
below competitive pay levels, on average. However, midpoint values for jobs 
in lower grades are closer to market averages than those in higher grades. 

This indicates that simply raising the structure by a constant percentage will 
not bring pay targets (midpoints) to the desired level (market average). Rather, 
to have midpoint values reflect market averages, lower graded jobs should be 
moved less than higher graded jobs. 

However, the situation is complicated further by the distribution of midpoint 
values around the market values. While average midpoint values are about 
13.3% below the market, there are a number of jobs that are graded 
considerably higher or lower than the market. The current grade assignments 
represent a combination of influences that include the use of an internally 
oriented point factor job evaluation system, some historical considerations, and 
the time that has passed since the structure was adjusted to the market. 

Costing 
For your convenience, we have provided Exhibit #5, which shows the average 
percentage cost to bring benchmarks and reference pOints to market. The 
overall percentage cost to bring the surveyed positions to market is 17.3%; 
however, this is an average and should be used with caution. Factors such as 
number of incumbents in each position and where pay is positioned in the 
salary range for the incumbents need to be considered when determining 
actual costs. Additionally, the rate pOSitions, as mentioned earlier, may not 
require adjustment to tne EMV we calculated, and they are significantly 
influencing the overall percentage. If the rate positions are removed from the 
calculation, SSU would need to adjust the salaries of the remaining jobs by 
12.9% to bring them to "market averages." 

Next Steps 
Based on our discussions with selected members of sSU's management team, 
we understand that SSU's objective is to maintain a structure that correlates 
with external market averages. Using this structure, jobs can be slotted into 
appropriate grades by comparing the EMV's to the midpoint values in the 
structure. Since the midpoint is designed to reflect SSU's desired competitive 
position, each job is placed into the salary grade with the midpoint closest to 
the EMV. 

The section beginning on page 12 provides a proposed salary structure and 
shows how the benchmark jobs could be assigned to salary grades. Exhibit #7 
then compares these new midpoints to market values. 

695'2CCPD.OO2/06-B 04/95 7 Hewitt Associates 
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'.'r Cost to Bring Actual Pay to Market 
I 
I % Cost to Bring 


SSU Position SSU Base EMV Base to Market 


Office Clerk 16.1 16.1 

.Ie 
i Corporate Receptionist 21.3 17.2 


Data Entry Operator I 16.0 17.5 9.4% 

Maintenance Tech I 17.5 18.2 4.0%


J Meter Reader I 16.1 18.9 17.4% 


·1 

Secretary I 19.4 19.3 

Accounting Clerk I 18.3 19.5 6.6% 

Customer Service Rep I 16.6 21.7 30.7% 

Assistant Buyer 20.6 23.4 13.6% 
Computer Operator I 21.2 23.7 11.8% 
Secretary II 21.4 24.0 12.1% 
Operator I 21.9 24.4 11.4% 
Sr Maintenance Tech· 21.5 25.4 18 . .1% 
Senior Computer Operator 24.0 26.0 8;3% 
Customer Service Rep ill 21.7 26.4 21.7%] Welde~ 35.6 27.1 

Design Drafter I 19.6 27.3 39.3% 

Supervisor, Admin Services 26.1 27.7 6,1%


1 Operator IT 24.8 27.9 12;5% 

Executive Secretary 24.1 28.1 16.6% 

HR Assistant 24.7 28.4 15.0% 

Accountant I 27.5 30.2 .9.8% 


J 


] Electrician 27.9 30.7 10.0% 

Chief Drafter 36.3 31.7 

PC Support Spec 27.0 32.0 18.5% 

Operator ill 27.0 33.0 22.2% 


1 

Accountant II 33.3 33.9 ',1.8% 

Sprvsr, Customer Service 34.1 34.4 .9% 

Supervisor of Billing· 28.3 34.9 23.3% 

HR Analyst-Benefits 35.0 


) 

Project Engineer I 35.1 36.2 3.1% 

HR Analyst-Generalist 29.8 37.1 24.5% 

Programmer Analyst I 30.2 38.5 27.5% 


j 


Purchasing Administrator 36.2 41.5 14.6% 

Tmg and Dvlpmnt Admin 43.1 43.6 1.2% 

Rate Analyst I 26.3 43.9 66.9% 

Sr Programmer Analyst 49.1 48.1 

Sr Systems Analyst Engin* 51.0 50.1 

Manager, Admin Services 45.2 51.7 14.4% 

Mgr, Gen Acct/ Asst Ctrlr 60.2 52.0 


1 

Rate Analyst II 35.3 52.2 47.9% 

HR Administrator 51.0 52.3 2.5% 

Sr Project Engineer 53.8 52.4 

Mgr, Fin Ping/Asst Treas 49.2 57.0 15.9% 

Manager, HR 59.9 59.7 

Communications Manager 65.0 62.5 

Manager, Info Services 65.1 62.8 

Sr Rate Engineer 55.7 62.9 12.9% 

Staff Attorney 60.7 67.9 11.9% 

Director Rates 60.0 90.4 50.7%


J 
+ Represents a "reference point" position-data presented for reference only. This is 

not a benchmark position. 
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Proposed 1995 Salary Structure and Grade Assignments 

Salary Structure 
Based on the results of the market pricing analysis, a new salary structure was 
created for SSU using the established EMV's as the basis for detennining the 
new midpoints. A constant 10% midpoint to midpoint differential was used, 
which detennmed the number of grades in the new structure. Finally, a range 
spread of 50% was applied to all grades. The revised structure contains 
16 grades as shown below: 

New Salary Structure 

Salary Range Midpoint Range 
Grade Minimum 

16 $54,300 

15 $49,400 

14 $44,900 

13 $40,800 

12 $37,100 

11 $33,700 

10 $30,700 

9 $27,900 

8 $25,300 

7 $23,000 

6 $20,900 

5 $19,000 

4 $17,300 

3 $15,700 

2 $14,300 

1 $13,000 

Grade Assignments 

Midpoint 

$67,900 

$61,700 

$56,100 

$51,000 

$46,400 

$42,200 

$38,300 

$34,800 

$31,700 

$28,800 

$26,200 

$23,800 

$21,600 

$19,700 

$17,900 

$16,300 

Maximum Differential Spread 

$81,500 10.05% 50% 

$74,100 9.98% 50% 

$67,300 10.00% 50% 

$61,200 9.91% 50% 

$55,700 9.95% 50% 

$50,600 10.18% 50% 

$46,000 10.06% 50% 

$41,800 9.78% 50% 

$38,000 10.07% 50% 

$34,600 9.92% 50% 

$31,400 10.08% 50% 

$28,600 10.19% 50% 

$26,000 9.64% 50% 

$23,600 10.06% 50% 

$21,500 9.82% 50% 

$19,500 50% 

Each benchmark and reference point job was assigned to a grade by comparing 
the EMV to the closest midpoint value. Exhibit #6 shows the grade and range 
assignments for the benchmark and reference point jobs. 

Exhibit #7 compares SSU's actual pay and revised midpOints to the market. 
While the percentages for actual pay to market is the same as the previous 
analysis in Exhibit #1, the revised midpoint versus market-percentage has 
changed. The revised midpoints are less than one-half a percent below the 
market, on average, and the largest deviation from the market is 4.6%, 
indicating the revised midpoints are consistent with the market. By utilizing 
the revised structure, SSU could have a true market driven structure . 

.:. 
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Exhibit #6J 

Grade Assignments 1995 
Position Title (EMV) Grade 

Staff Attorney ($67.9) 
Director Ratesn 

J 15 

] 
14 


13 


37,100 


11 337900 42200 50600 


,12 
Rate AnaIyst I (OR-$43 9) 

Training & Development Admin ($43.6) 

Purchasing Administrator ($41.5) 


, , , 

I 

16 

49,400 61,700 

.44,900 56,100 

40,800 51,000 

46,400 

Maximum 

74,100 

67,300 

.55,700 Sr Programmer Analyst ($48.1) 

61,200 

j 
sr Rate Engineer ($62.9) 
Manager... Info Services ($62.8) 

ICommunications Manager ($62.5) 
• Manager, HR ($59.7) 

. Mgr, Fin Planning/Asst. Treasurer ($57.0) 

Sr Project Engineer ($52.4) 
HR Administrator ($52.3) 
Rate Analyst II ($52.2) 
Mgr, General Accting/ Asst. Controller ($52.0) 
Manager, Admin Services ($51.7) 
Sr Systems Analyst Engin ("R-$50.1) 

46,000 IProgrammer Analyst I ($38.5)10 30700 
1 
38,300 

HR Analyst-Generalist ($37.1) 

27,900 134,8009 41,800 Project Engineer I ($36.2) 
HR Analyst-Benefits ($35.0) 

~- -ISupervisor of Billing (*R-$34.9) 

] .Supervisor, Customer Service ($34.4) 
i Accountant II ($33.9) 

] 
.8 25,300 31,700 38.000 IOperator ill ($33.0) 

. PC Support Specialist ($32.0) 
Chief Drafter ($31.7) 
Electrician ($30.7) 

7 23,000 28,800 34,600 Accountant I ($30.2) 
I HR Assistant ($28.4) 

I Executive Secretary ($28:1) 

Operator II ($27.9) 

Supervisor, Admin Services ($27.7) 


6 20,900 26,200 31 Design Drafter I ($27.3)
1 ,400 Welder ("R-$27.1) 


Customer Service Rep ill (·R-$26.4) 

Sr Computer Operator ($26.0) 


i Sr Maintenance Tech ("'%-$25.4) 

5 

J 

28,600 IOperator I ($24.4) 


i Secretary II ($24.0) 

.Computer Operator I ($23.7) 


19,000 23,800 

IAsst. Buyer ($23.4) 

4 
1 

17,300 21,600 L26,000 Cust Svc Rep ($21.7) 

3] 
 15,700 23,600 IAccounting Clerk I ($19.5)
11
19,700 Secretary I ($19.3) 

Meter Reader I ($18.9)
I I I 

14,300 i17,900 21,500 1 Maintenance Tech I ($18.2)
12 Data Entry Operator I ($17.5) 

Corporate ReceptiOnIst ($17.2) 

Office Clerk ($16.1) 

J 
.. Represents a reference point. 


"'. Director Rates slotted into Grade 16; EMV was not used. 
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EXHJBIT 

\'1 OF Js\ 
Exhibit #7 

'1 
I 

Actual Pay and Revised Midpoints Compared to Market 

SSU New SSU EMV SSU Actual vs. 
SSU Position Base Midpoint Base Market +/­

New SSUMid 
vs. Market +1­

Office Clerk 	 16.1 16.3 16.1 O,O"k + 1.2% ! 
.j Corporate Receptionist 21.3 17.9 17.2 +23.8% + 4.1% 


Data Entry Operator I 16.0 17.9 17.5 8.6% +2.3% 

Maintenance Tech I 17.5 17.9 18.2 - 3.8% - 1.6''10


] Meter Reader I 16.1 19.7 18.9 ...,14.80/0 + 4.2% 


1 

Secretary I 19.4 19.7 19.3 -0.5% + 2.1% 

Accounting Clerk I 18.3 19.7 19.5 -6.2% +.1.0% 

Customer Service Rep I 16.6 21.6 21.7 -23:5% -0.5% 

Assistant Buyer 20.6 23.8 23.4 -l2J.J% +1.7% 


1 
Computer Operator I 21.2 23.8 23.7 ...,10.5% +.0.4% 
Secretary II 	 21.4 23.8 24.0 -10:8% -.0.8% 
Operator I 	 21.9 23.8 24.4 "':10:2% -2.5%

;.j 	 Sr Maintenance Tech· 21.5 26.2 25.4 -15.4% +3.1% 
Senior Computer Operator 24.0 26.2 26.0 -:-7.7% + 0;8% 
Customer Service Rep ill 21.7 26.2 26.4 ,..17;80/0 '"-0;8% .. ···.·.. · 
Welder" 35.6 26.2 27.1 +aL4% :3;3%' . 

Design Drafter I 19.6 26.2 27.3 ..228.2°/.. . ';';"4.00;" 
Supervisor, Admin Services 26.1 28.8 27.7 "':5,8%" +4.0% 
Operator II 24.8 28.8 27.9 ..;.11.1%> . +3.2%) 	 Executive Secretary 24.1 28.8 28.1 +.2.5% 
HR Assistant 24.7 28.8 28.4 +1.4% 
Accountant I 27.5 28.8 30.2 -'4.6%

] Electrician 27.9 31.7 30.7 +<t3% 
Chief Drafter 36.3 31.7 31.7 '0.00/0" 
PC Support Spec 27.0 31.7 32.0 ~{).9o/.;.' 
Operator ill 27.0 31.7 33.0 -3.9"/0 

J 
] Accountant II 33.3 34.8 33.9 +2.7"X 

Sprvsr, Customer Service 34.1 34.8 34.4 +1.2% 
Supervisor of Billing* 28.3 34.8 34.9 ..20.3% 
HR Analyst-Benefits 34.8 35.0 -.0~.6% 
Project Engineer I 35.1 34.8 36.2 -3;9% 
HR Analyst-Generalist 29.8 38.3 37.1 +3:2%~' 
Programmer Analyst I 30.2 38.3 38.5 -0.5% 
Purchasing Administrator 36.2 42.2 41.5 +1;7"10 
Tmg and Dvlpmnt Admin 43.1 42.2 43.6 -3.2% 
Rate Analyst I 26.3 42.2 43.9 --3~9% 
Sr Programmer Analyst 49.1 46.4 48.1 -3.5% 
Sr Systems Analyst Engin* 51.0 51.0 50.1 +1.8% 
Manager, Admin Services 452 51.0 51.7 -·1~4°!.> 
Mgr, Gen Acct/ Asst Cttlr 60.2 51.0 52.0 +15.8% -1~9%

J Rate Analyst II 35.3 51.0 522 ..232.4%. -.2.3%' 
HR Administrator 51.0 51.0 52.3 -2.5o/~ -.2.5% 
Sr Project Engineer 53.8 51.0 52.4 - 2.7% -2.7"10. 

1 

Mgr, Fin PIng/Asst Treas 49.2 56.1 57.0 -13.7% -1.6% . 

Manager, HR 59.9 61.7 59.7 +0.3% +3;4% 
Communications Manager 65.0 61.7 62.5 +4.0% -r.3% 
Manager, Info Services 65.1 61.7 62.8 + 3.7% -1.8% 
Sr Rate Engineer 55.7 61.7 62.9 -11.4% - 1.9% 
Staff A ttomey 60.7 67.9 67.9 
Director Rates 60.0 67.9 90.4 
Average

J * Represents a "reference point" position-data presented for reference only. This is not a 
benchmark position . 


... Director Rates slotted into Grade 16; EMV was not used. 
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EXHIBIT ( D<X L -3) 
PAGE a\ 

1
; 

Market Pricing 
I 

j 
 Methodology 

This section describes the process used in collecting the market information. 

Swvey Sources 
Published salary surveys have been used to develop the market data package. 
A list of the published surveys we have used is included in the "Survey 
Sources" section of this material. We primarily used data from "general 
industry" and where applicable the utility industry. 

Job Matching 
The market data package was developed by matching SSU's jobs with those 
included in the salary surveys. The matches were established on the basis of 
job duties and responsibilities, not on the basis of job titles. Job matches were 
reviewed and verified by SSU personnel. An adjustment was made to one SSU 
job to reflect additional responsibilities in the survey job which were not 
included in the SSU job. 

-J 
] Scope Measures 

The scope measures represent the different categories in which the market 
information is collected and reported in the published surveys. These factors 
allow us to compare SSU to the survey participants and to ensure that the 
organizational matches, as well as the position matches, are valid. 

1 Based on SSU's definitions of the market, where possible we used the 
appropriate. geographic locations for each position. In some cases, information 
on the specific market identified was not available and we used the closest ) 
geographic region where data was available.

..

iiJ 

Updating Compensation Values 
Because the effective dates of market data vary according to the surveys, all 

j 
data have been updated to a common date, July 1, 1995. The annual 
adjustment factor used was 4.0%. This percentage is based on Hewitt 
Associates' annual salary increase survey. 

1 Estimated Market Value 

j 

The Estimated Market Value is the single number representing a close 
approximation of the market value of a job. Since multiple survey sources and 
scope measures have been used for each job, we collected a range of market 
information by job. All of the market values collected were weighted based on 
the degree of job match and numerically averaged to calculate the Estimated 
Market Value for each job. 

6952CCPD.OO2/06-B 04/95 15 Hewitt Associates 
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1 
. I 

Survey Sources 
i 	 The following is a key to the survey source abbreviations, and a brief 
J description of each published survey used in the analysis. 

'] ALT-LAW 	 Altman Weil Pens a, Inc.: Law Department Salary Survey. 
This is a study of the compensation of lawyers, paralegals, 
and administrators employed by business corporations and 
institutions in the United States. The survey includes data 
on 11 positions from 252 companies and provides infor­
mation by size of department, industry, and geographic 
location. (Data effective October 1994.) 

-') 

] 
AMS AMS: Foundation Salary Report. This annual salary 

survey reports data for 76 office, secretarial, professional, 
data processing and management jobs for nearly 850 
companies. Data is presented by National, Regional, 
Metropolitan, Industry and Company size with both U.S. 
and Canadian data represented. (Data effective March 
1994.) 

} 

J 
BLR-E and Business & Legal Reports, Inc.: Surveys of Exempt and 
BLR-NE Nonexempt Compensation. These surveys present data 

from over 2,700 employers' representing hourly and annual 
pay 'fates in 42 exempt and 39 nonexempt positions across 
the United States. The data is displayed in individual 
editions by state. Each state edition contains national, ) 	 regional, state, and major city data. (Data effective' 

February 1994.) 


j BLS (National) U.S. Department of Labor, Bureau of Labor Statistics: 
Area Wage Survey. Conducted on an annual or semiannual 

',.1 	 basis by the BLS, these surveys contain salary data for up 

to 130 clerical and technical positions in each standard 

metropolitan statistical area. Effective dates and number of 

jobs with data vary by city. 


J 
.] 


Dietrich-E Dietrich Associates, Inc.: Engineering Salaries Survey. 

The semi-annual edition of this survey contains data from 

207 firms reporting salaries on nine levels of engineering 

jobs. The data is reported by industry as well as major 
metropolitan area. Within each industry, data is reported 

1 	 by staff size, geographic region, and maturity curve. 

Engineering disciplines are also reported by maturity 

curve. (Data effective March 1994.) 


J 
1 
J 
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1, 

Dietrich-55 

] 
ECS-MMR'1 

: 

ECS-OPR 

] 
ECS-P&S 

1 

ECS-SMR 

J 

] 


1 

j 

., 
I 
: 
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Dietrich Associates, Inc.: Support Services Survey. 
This publication provides salary information for 116 
administrative jobs in 243 firms across the United States. 
Data is reported by industry group based on employment 
size, geographic region, and metropolitan area. (Data 
effective May 1994.) 

Executive Compensation Service, Inc.: Middle Management 
Report. This two volume survey presents compensation 
data on 121 middle management positions from 1,849 
organizations. Data is included for 21 selected industries; 
within the industry breakouts, jobs are scoped primarily 
by sales volume. Regional information is included in a 
separate volume. (Data effective February 1994.) 

Executive Compensation Service, Inc.: Office Personnel 
Report. The annual edition of this report presents 
compensation data on 72 nonexempt office personnel 
positions. Information was provided by 2,590 
organizations. The data is displayed nationally, regionally,­
by state, and metropolitan areas. (Data effective May 1994.) 

Executive Compensation Service, Inc.: Professional and 
Scientific Personnel Report. This survey contains 
compensation data on 115 professional and scientific jobs; 
that is, jobs which require special training and/or 
experience. Information was provided by 1,901 companies 
representing 165,785 incumbents. The data is displayed on 
a national, regional, sub-regional, and city-wide basis. 
Industry-specific data is included in a separate volume. 
(Data effective March 1994.) 

Executive Compensation Service, Inc.: Supervisory 
Management Report. This report contains cash 
compensation data on 94 supervisory level positions. Each 
position reported has three levels of responsibility 
including Lead, Shift Supervisor, and Assistant 
Bepartment Head. Information was provided by 1,510 
companies representing more than 46,972 supervisors. The 
data is displayed on a national, regional, and metropolitan 
basis, as well as by industry. (Data effective January 1994.) 

17 Hewitt Associates 
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EC5-TST 

FLC-CSS 

LANG-Legal 

TP-FBS 

WMM-FAL 

Executive Compensation Service, Inc.: Technician and 
Skilled Trades Personnel Report. This study presents 
compensation data on 86 technical and skilled trades 
positions. Information was prQvided by 995 companies 
representing 159,641 incumbents. The data is displayed on 
a national, regional, sub-regional, and city-wide basis. 
(Data effective June 1994.) 

Florida League of Cities-Cooperative Salary Survey. 'Ibis 
survey is printed in three sections based on population. 
The survey provides data on 140 positions generally 
representative of a dty or county. (Data effective 
October I, 1993.) 

Abbott, Langer and Associates: Compensation of Legal & 
Related Jobs. This three volume survey reports data on 13 
jobs from 445 organizations in business, industry, 
government, and nonprofit organizations. Data is reported 
by geographiC area, type of industry, size of organization, 
and size of department. (Data effective May 1994.) 

Towers Perrin-The Florida Benchmark Survey. This report 
provides base, bonus, and total compensation information 
for 130 positions. The data is presented by revenues, 
industry, and geographic location. The survey contains 
data from 132 organizations covering 62,620 incumbents. 
(Data effective January I, 1994.) 

William M. Mercer, Incorporated: Finance, Accounting & 
Legal Compensation Survey Results. This report contains 
cash compensation data for 95 jobs in the finance, 
accounting, and legal professions. In addition, 
compensation information is displayed for 12 executive 
general management jobs. Compensation information was 
submitted by 1,370 reporting locations representing 51,564 
individual salary rates. Data is displayed for each job on a 
nationwide basis, by type of industry, as well as for 
individual cities where sufficient data is available. (Data 
effective March 1994.) 
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Society for Human Resource Management/William M. 
Mercer, Incorporated: Human Resource Management 
Compensation fjurvey Results. This study reports compen­
sation data for 58 jobs in the area of human resource 
management. Infonnation was submitted by 1,385 
participants reporting more than 20,000 individual salary 
rates. Data is displayed for each job on a nationwide basis, 
by type of industry, as well as for individual cities. 
(Data effective February 1994.) 

William M. Mercer, Incorporated: Information Systems 
Compensation Survey Results. This report contains 
competitive salary infonnation for 117 positions in the 
infonnation systems area. Compensation infonnation was 
submitted by 1,098 reporting locations representing 138,747 
individual salary rates. Data is displayed for each position 
on a nationwide basis, by type of industry, by type of 
environmental complexity, as well as for individual cities. 
(Data effective April 1994.) 

William M. Mercer, Incorporated: Materials and Logistics 
Management Compensation Survey Results. This report 
contains compensation information for 61 positions in the 
area of materials and lOgistics-managemeJlt. Data was 
submitted by 169 firms reporting 5,901 individual salary 
rates. The salaries are displayed for each position on a 
nationwide basis, by type of industry, as well as for 
ir!dividual cities. (Data effective January 1994.) 
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Market Pricing Worksheets 

J 
The market pricing worksheets used to generate the EMV for each position are 

,J provided beginning on page 20. Explanations of the market pricing worksheets 
columnar headings are listed below: 

Survey Source: 

'£1.' ..~ 1 Survey Position Title and Industry 
: Classification: 

Survey Scape: 

'1 

Number Reported: 


Cos. (Companies): 


Inc. (Incumbents):) 

) Data Type: 

I 
Survey Effective Date: 

Unadjusted Data "Base": 
'1 

--'
1 

Update Factor: 

Compensation Data "Base":] 
Weight: 

-

The source of the salary information. 

The position title and industry cut 
from the published survey. 

The parameter data that details the 
relative size of the comparator 
companies, or other section of the 
data. 

The number of companies that 
responded to the survey position. 

The number of position incumbents­
for which survey information was 
reported. 

The median, average, weighted 
average, regression, or third quartile 
value, as noted. 

The date as of which the 
compensation data reported in the 
survey is effective. 

The raw base salary data reported for 
the position. 

The percentage factor used to adjust 
the data from the effective date of the 
survey to July 1, 1995. 

The "aged" or adjusted base salary 
data. 

The weight assigned to each survey 
to be used for calculating the 
estimated market value for the 
position. 
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MARKHT I'R1CINO WORKS! IIilrr 

(DATA lil'l'llCIlVtl7194) 

JOn nnn OfFK'E Cl£RK 

COMPANY 

:ruKVHY INI'U'\MATION SlJRV UNAOI 
-' 

S1JRVIJY SURVm' !'OSmON row SIJRVJJ:Y " tmrCII.iuD IJATA I!W OATA 

00 AND INDUSTRY UAS5Il'1CATION scorn Co•• Ine~ rirB' ~. "iJA5U' 

11I.R ClERK l'LORlDA 33 885 M 2/94 II: .3 I 

-<JENERAL INDUSIRY 

- - ... - ­ -- ­ -_._. ._-_.,­
I!I-~ GI!NI'RAL CI.FRK 11 OI!l.ANOO NIII 174 M 1/94 11' .8 I 

-{OENl'RAL INDUS-my 

AMS GENI'RAL ClERK -I.EVEL I SOtJ1l1MST 8 75 A 4194 $I' .7 
I 

-<JENERAL INDUSTRY 

+­ ._. .­

TI'-FIlS GENERAL ClERK (I NTERMEDIATE) OIU..ANOO 15 312 ' M 1/94 SH .2 

-<JENERAL INDUS-ffiY 

- ­ c ­ .--. --. ­ --- ­ -_. .­ --- ­

'11'-fl1 GENliRAL CU!Rli. (IN1El~MHDlAlE) IUJRlDA 65 2,(160 M 1/94 116 .0 

-{OENERAL I NIJUSffiY 

, 

.­ .. ~..~... '-.-.-- ­

• M=MEDIAN; A-AVERAGIl; W=WElGlllHJ AVERAGe; R=RI1I:~Rf'!.SSION; 3RD=TIIIRD QUARTIlB 

6?S2a:PO.OO2/06-B 04/?5 21 

I 

nASI! $16.1 

IJI3NClIMARIC x 

RHl'ERIINCE POINT 

cOMmNSATION 

ttrIJAltJ. DATA ~ COMMHNl'S 

l'Act'OR "IJA.'iJ' WEIGIIT 

1.05667 114.1 

-1­
1.06000 I 115.7 

1.05000 U5A 

1.06000 117,2 

1.06000 111.0 

I"";~"m~MAA~;V",'"'' _., 

~ ~ 
OJ 
=i ~ 

,..o 

f 
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••••. ____ ----____.L.. __ -	 .aI~4"L ___ ---~ --- ....._----l._..... - --....... - - ____---l __....--IIIIIII/iIIII--_--_
MAIUOIT rmCING WORItSIII'lrr 

(I)ATA EI'1~iC11VE 7195) 

JQllnnJ! CORP~lERECEPTIONISr 

1 

COMPANY SSU 

I-
SURVlIT INI'ORMATION 

SUIMlY stJRVBY rosmotinlUl stJRVUY liu!roo:mo DATA 

SOURcn AtiD INDU5'I1l.T ClASSIPlCATIOti scom CoL Jne.. 1"Y'Pt!-._------.-._. ------

BLR RECEMlONISr- SWITClIOOARD OPERATOR A-QRIDA 8S 327 M 

-GIlNI.'RAL INDUStRY 

1l'-1'IlS RECEMlONISr ORLANDO 14 t66 M 

-GeNCRAL IN DtJSIRY 

'. -
I 

Tr-FBS RECI!MlONISf IUJRJDA 61 341 M 

-GENERAL INDUSTRY 

I 
------- f--- ----- ---
BLS SWITCI-IBOARD OPeRA Tal. -RECEPTION1Sf CllUANDO NIA 316 M 

-GENERAL INDUSTRY 

-------~ --- --._---

IlCS-OrR RECEpnONlSTlTELEPilONE OPCRA TCR I'LORIOA 30 12 M 

-<lENERAL lNDUSlRY 

----- - f---	 --

L. 

DII?1RICII-S. RECI!Pll0NISf ISWlrel mOARD SOlflllEAsr 37 61 M 

-<lIlNCRAL lNDUSIRY 

--- '-- 1 

! 

stlRv UNAbt COMPENSATION 

El'I' DATA iJrDA:m DATA 
--

OAm "IIASU" i'Acroo "IIASU" WEIGHT -

2194 Sl6.3 1.05667 Sl7.2 I 

---------

1194 116_1 1.06000 111.3 2 

---- ------------ ----- c---

1194 115.9 1.06000 116.9 I 

, 

---- ---

1194 Sl5.9 1.06000 116.9 2 

-----

5194 116_3 1.04667 117.1 I 

--- ----

5/94 117,5 1.04667 118,3 1 

- _________ '..u_ -'" ,,~"'.!'.... 

f1.sJ1MA1UI) MARKET V ALI II ! (I IlOIlo) 

1lA.'>I! I S11.l 

llIiNClIMARK X - ---I 
REI'I'lUlNa! POINT 

COMMnNTS 

.--~-. 

, 

,-------- --- --

__ w. ___ _______ • ___ --

~ ~ 
G') 	 J: 

OJ 
=i ~ 

~ 

• MaMll[)IAtI; A~AVIlRAGIl; w-WEIGIITf',o AVIlRAGIl; RcREGRll.'>SION; 3RQ-llllR1) QUARTILE 
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MARIC!:;T PRICING WORKSllliIIT 

(DATA EI'I'EGllVU 71'4) 

JoD1TllJJ DATAENlRYOI'ER;\TOR I 

COMPANY SSU 

SURVlrr INI'ORMATION 
-----~-

StJRVlIY S\JRVUY I'OSmON lTIW SURVlrr ' , IU!ranllD DATA 

SOURCil AND INDUS1RY OASSII'lCATION SCOP1l Co•• Inc. TYI'B" 

m.s KEY EN1R Y OPI'RA 1UR -lEVEl. I ORLANDO NIA 3H M 

-GENERAL I NfJUSIHY 

------- ­ - ­

AMS DATAENl1~Y OrI'RATOR SOlf11IEASf 12 66 A 

-GENERAL INDUStRy 

.... 

..-' 

, 

--------------- ­

1 

suav UNAIlJ. 

I!I'l' DATA UPDAnJ. 

DAm "IIA5I1" ['ACTOR 

I 
1194 S!6.6 1.06000 

---------- ­

4/94 t16.4 1.05000 

-

ESTIMAll!O MAR.KETVALUT!($ 000_) 

DA."i1! SIB - ­ ----_._----_.-

IIIlNO I MAIUt X 

REI'IlRI!NCIlI'OINT 

COMI'ENSATION 

DATA COMMl!NTS 

'1INlJ" WUIGIIT 

111.6 3 

S!1.2 1 

I 

I 

1' ­ ------------_. 

. 

-_. ------_._­ ... _....... 

~ 


~ 

~ 


-


~ 

ED 
=i 

• 	MmMUDI:AN; A-AVJlRAGB; W-WElCarrnD AVJlRAGB; R~IUlSSION; JRD=TIltRD QUARmB 
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CoMPIINY~__I_!____________________________ IlB'fiRI!NCI! rOINT 

I--~~ , . 
SURVUY 1 NI'OHM"1HJN SVItV IUNAl)). 

SlJRVI!Y 

~uru:TJ 

011\ 

nr,~ 

t;<:S-ln 

SURVEY !'OSrJ10N 1T1UI 

M4U /Nt)l/SI1'.Y O,ASSII'1<A11ON 

GI!I"l:'lV\L M"II'TI!NIINCr, WrJRKHt 

-Gt;1"l:'lV\1. INtJ!JSIl\Y 

Gr,N~L MIIIN1flNIINU, W<JHKI)\ 

-()I;N~LINOUs"IIIY 

MIIIN1t;NIINCll Mt;CI I" NIC -1),\11'.'- I 

-GIlNI'1\J\UNIJUS"lI\V 

..~------------~--------
, MrCit11:!DS!JRVllY OIlT" I 1# bkrA r..OMMEN1~orbA1E ~~~.-~---i 

::corn Co •. Inc. 

IUJHII)II 611 M16 Ill.! Ilft.11.0.\66111'< 

..~·---·---·--,---·--I---; 

(JIlJ.IINI)O NIP 6?f M II?< 116.0 L06000 117.0 

-----.-----,.----.---- 'I~------_J 

M 1.0411)1.{)W1'1L'.l'STlllr:.5 15 6/9< 119.ft 110.1 

l~
;!:" ~ -I---l----j·--- -~---

I-~--- ---1------­

I----J 1-----1-- --.- ---.--•...-- .---­

---1 __ '--------__ 

, M.-MElJI"N; II-A~GI'" W-"""0ClIfl1;IJ II~GE; R"flJlORtlSSlON; JI\rr.-lllnUJ OUIIRTnl! 

695l<XP\J.OOI/06·& 01195 24 H.",ill AssocialfS 
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L 
,. . 	 I.......Jj ~ ._ ~....J ~~ 
._.:.11 	 'i-...iJ ......,;. L ~ ....... ~j ..... ~ "'::' .• ...Ji 

--~ 

r ­

.I0lllTil11, MI!,-rr,R REA DER J 

COMPANY SSU 

MARKET ralCI NG W(~1tSI11JIIT 

(DATA UI'ffiCTIVIl7l9S) 

SURVJn'INI'QRMAnOH 

S\IRVHY SURVEY !'OSmON 1TIUI SURVI!Y #RlWCIlmo 

SOllRl;ll AND INOIJSJRY U.ASSI11CATIOH scom co•. b••• 

f'LC-CSS MElER READER 
I 

ORLANDO AREA 10 36 

-<::ny ICOUNlYGOVU!INMflNT 

10.000- SO,ooo rorULA'nON 
~-.~~~ - ­

I 

"RC-CSS ME1U11 Rr-.A DI:R I'LORIDA 49 134 

-<::flY ICOUN1YGOVUIINMflNT 

10,000-10.000 rOrULA110N 
-- ­ -- ­.-- ­

IU:-CSS MEtER READI'JI !'LORIDA 36 218 

-<::rrY1 COUNTYGOVUIINMflNT 

50,000 + roruLAll0N 
0----­

, 

, 

----'--. ­ -- ­

SURV 

D....TA l!l'P 
TYr/l' DAm ----- ­

A 10193 

A 10193 

A 10193 

-- ­

r---- ­

~-------

UHADJ. 

DATA urbAm 

"liAS'!" I'ACl'OR 

111.2 1.01000 

111.2 1.01000 

119.7 1.01000 

- ­ ---- ­

--- ­

- ­ .-------- ­
11SI1MA1T!O MARKETVAI.IJll (I CXl<lJ) 

liAS£! 113.9 

IlUNalMARK X 

RllI'I'l<ENOl rOINT 

COMI'llNSATION 

OAT.... COMMllN1~ - ­
"lIA..~' Wl!IGIlT 

J 

118.4 J 

- ­ - -,.-~-

liSA I 

1--- ­ "'---~ ---­

S21.l I 

,...­ - ,. ----- ­

--,- ­ ------ ­ -- ­

I--i ­ - ­

-- ­ ._- -_. ----- ­ --->--­ --- ­ - .- . 

, ~ 
Ci) 
m 
1 
OJ 
I 

~ 

-


~ 

OJ 
=i 

• 	M~MEDIAN; A-AVERAGIl; W-WI!lGtlltlD AVERAGE; R=ftB]MSSION; JRI:>-ll1lRD QUARTIlE 
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, __.__oJ 
1..-... i:lL~~L :"""";'.:1 10-..: L_ ~ ...... L": ~ ..... ..... a...i ...... i-iiII L_ .~ ..... 

--- ­ '-

MARJillf PRICING WORK..9I1llIT 

(DATA 13I'1'ECTlV1! 1(95) 

JOIJ1TIUl SllCAATMY I 

COMPANY SSU 

f- ­ ,--- ­ -----
SURVllY INI'OQMA110N SIJRV UNADI. 

SURVl!Y SURVl!Y !'OStnON 1TIUl SURVEY # RBFmmO- DATA I!I'I' UATA IJrDATI! 

SOlJltaJ ANO INDUSlRY <1.ASSIl'ICADON SCOI'll I.?>·:-·~ 'n.TIr' DATI! '1IASl" I'ACJ:"OR 
--­ -- ­

11lH SllCIIflTMyn fLORIDA 60 t.7H M 2/94 SIS.? 1.0.1667 

-Gr:NEIl.AL INDIJSIHY 

--­ --- ­ --- ­ -- ­ - ­
, 

1lI.~ Sl!r:rurrMY I rnJANOO 1'111 290 M 1/94 Sf 9.4 1.06000 

-GENERAL INDUSTRY' 

------ ­ ---~- ------~-

-- ­

I 

------- ­ -\-­ t--­ 1---­ -- ­ .-~ -- ­

" 

--- ­ -- ­ - ---- ­ ---- ­ ----­ -- ­ --- ­

--- ­ ---'- ­ - ~-- -

rrsnMAIEI) MARJrnT VALllll (S 000.) 

nA.9! SI9.J 

IlENOIMARK -
REl'EREHO! POINT 

COMM:!NSADON 

riATA COMMENr.> 

'1IASl" WllIGIIT 
---' ­ -- ­

$16_8 I 

$20.6 2 

._­

~-

- ­

-----­ ----- ­

----- ­

x 

~ 
Ci) 
m 
, 
IUJ 
19/ 
~ 


-


~ 

to 
=i 

• M~IAN; A-AVi'.RAGB; W.wnlGllTUD AVlllV\OIl; R,.fUJORIlSSION; JRO-DllRD O\JARTlLB 
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! MARlmTI'R1CINO WORl\:SllmT 

(DATA EI'I'llC1TVIl 7/95) 

JOlllT11Il ACCOUNTING ClERK I 

COMPANY SSU 

SURvnY INI'ORMATION 

SURvnY SURVrlY rosmoN TrrIB SURvnY ;. 1U!l'Cil.'ItID DATA 

SOURO! AND INDUSIRY a.ASSIl'ICATION scom 00•• -' I ••. TiPE" 

ft.C-CSS ACCOUNT ClERK Ft.ORIDA 41 762 A 

CflY ICOIJN'IYO(J\lH~NMI!NT 

$0,000" rorlJLJ\110N 
1-- --

AMS ACCOUN11NO CIIlRK-I.cVEI.1 SOtmlEAST 6 I) A 

-GENI.'.RA I. II:/IJUSlRY 

--- .----

1lI_5 ACCOUNTING ClERK II OOLANOO NIl! 1.161 M 

-GENERAI.INDUSlRY 
I 

,------_._- ---- - ..-

l 

----c-- ---- --- ---

---
, 

.----- ---

SURV UNAtlI. 

i!t't' DATA 
1 

DAm "IJA3l' 

10/93 1l9.6 

---- ---

4/94 116.7 

1/94 /13.0 

---

---. ._--_. 

R<;nMA11m MARIaITVAUJI!(I 000.) 

BA.SJ! 119.5 

Il11NQ I MARK x 

Rllf'I'lRENaJ POINT 

COMrnNSATIO~ 

Ul'DAlt! DATA COMMUNTS 
~---- r ---

PAcrtJR "IJAm" WEIGl IT 

1.01000 $21.0 

--

1.05000 II1S 

---------

1.06000 $\9.1 

-----r--------- ,------

----

----

c 
~ ~ 
G) ;; 

o;J 
=i 

ty 
Sfi 

• M=MliDIAN; A-AVERAGIl; W=WEIGII'lliIJ AVERAGIl; R=REGRrtSSlON; lRD-111JRD QUAR111I1 
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.--- ~~ ..-....... -".- ---------- --.,.------<. - 1f!:;,L,.J-
MARKI;t PRICING WOltK51ll!l~t 

(OilTA l'FFI.'J:·I1Vf! 7195) 

JQllmU! CU5TOMER Sl'RVlCIl R1!rRJlSIlNTA11 VEl 

1 

COMPANY SliU 

---

SiJRVIlY INl'OIlMA!lO"'.. I SURY 
f--.--

SUllVllY SUllVllY POSITION 1TI1..R SURVEY flImi'0R1'F.D DATA WI' 

SOURce AND INDUSlRYCL.ASSlFICAnON S:OPI! C.... loe. TYl'B" OAT!! --

TP-FlJS CUSTOMIlR Sl'R VlCIl R1!1'1U!SeNTA11V1'. FLORIDA 51 J,896 M 1194 

...<JIlNI!.RALINDUSTRY 

,------- 1-- ----- ---- --- - ----

TP-FlJS CUSTOMER SERVlCIl RI'.I'RI'.'\1!NTA11Vl! !lruANOO 8 224 M 1/94 

-GIlNP.RAL INDUSTRY 

---- ---

FLC-C"08 CUSTOMIlR st:RVlCP-RI'~NTAllVE FLORIDA 37 129 A 10{9J 

-Cny{COUNlYG(JVIlRNMENT 

10,000-50.000 rOPU1A110N 
--~ -- -------

I 

FLC-CSS CUSl"OMER Sl'RVlCe Rlll'RESI!NTAllV1'. oruANOO AREA 8 24 A 10/93 

--CllY {COUNlY OOVERNMIlNT 

10,000-10,000 POPUlA110N ,-------

FLC-C"08 CUSTOMER SI'RVlCIl R1!rRJlSIlNTAnVl'. FLORIDA 27 294 A 10193 

--CllY {COUNlY OOVERNMIlNT 

50,000 + POPU1AnoN --- ~--- ---------

IL~-P.l S CUSTOMIlR Sl'RVlCIl Rlll'RESIlNTIl 11 VI! FLORIDA 13 118 M 3/9' 

I.IlVPJ.1 

...<JP.NI!.RALINDUSJRY 
--- --- -- .----

I 

'-----
• 

~. L.'.:' ~.---., 

--

i-L..I w.....-~ . ........---------" ~-,..-,. , 

p.SnMllll'.ll MIIRKllr VIILU!!(S 00.. ) 

1lAS!! S2t.1 --- ---

IlIlNCIIMAAIt X ---
REl'IlRENCIl POINT 

UNWi. COMPEt{Silll0N 

IJATA UPDAm DATA COMM(!NTS 

'llAS!!" r-P.\t:~ "IlilS~ WBIGHT 
-

$20.8 1.06000 $22.0 2 

----

SIU 1.06000 $20..1 I 

----

Sl90f 1.01000 120..1 2 

120..1 1.07000 UI.9 I 

-----1---- .- --

119.6 1.01000 $21.0 2 

---- ._--- ---.~ --- - ...--

illS 1,05)33 S2H 2 

---- --- f----------1----- ---

---
._L- ___ . _____ . ___.~ -----

.,__...i w....... ,..
---- ....L 

, 

~ ~ Jm =t 
,OJ

f 
~ r--­

-
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------

w.....;. ft:'.!! :1 -....... \",..;..l L_ _.._._~J i.:. .............w
L. L~ L..,.\ ~,~...:.i ...-- ..... ~ ~ .~ t....-J 

c­

JOlJnI1E AS3ST ANT 1lU"tlR 

COMPANY SSU 

f-----

MARkET rRICING WORkSllBrr 

(DATA El'mCIlVI! 119S) 

SUR:\IllY INI'I'JRMA1l0N 
--­

stJRVnY SURVIJY rosmoN lTl'LB SURVEY # Rilpoo.1ilO 

SOIJRCl] AND INOlJS'lRY CI.A8S1I~CA1l0N scorn Co., _ .--"'<'__---­

11'-ffiS rURO lASING ClERK ORlANOO 8 44 

-<JENERALlNDUSlRY 
, 

1-------­ -

11' • FIlS rUROIASING CIl'RK FLORIDA 46 190 
\ 

-<JENI'RAI..INIJUSIRY 

---­

fiCS-OPR PURO{ASING CIBtK-~NIOR FLORIDA II 19 

-<JENERAL INDUSIRY 

--­

AMS PUROIASING CI..ERK-lE\IEL J SOlJIHEAST II 19 

-<JENERAL INDUSTRY 

--­

, 

i----­

• M.;o,moIAN; A-AVERAOH; W-WIlklIlTIllJ AVIlRAGH; R-tUJlJRESSlON; 3RD-1l11RD QUARllU! 

69SZO::PU_OO2/06-n 04/!1S 

I 

I 

DATA 

'tYrIl" 
---­

M 

M 

M 

A 

SUI!V ONAIl!. 

1ll'I' DAtA Ul't:iAID 

DA1n "IlA."U' I.'ACl.'OR ----­ ---­

1/94 H2J 1.06000 

r---------­

1194 UL2 I.Q6000 

-----­

5194 H2_9 1.04667 

4/94 $21.6 1.01000 

I 
I 

---­

IlS'I1Mi1-mD Mil-RkI!T VAUJ(l (S 000.) 

1JA.<;(l UJ.4 
---.-~- --­

IlIlNOIMil-RK X 

RIlI'ERBNOl POINT 
----­

COMI"IlHSA110N 

OATA COMMENTS 

'1JA3!"" WJ!klIlT 
---­ ----_._-_. 

S23.9 3 

---.-­

$22.S 2 

$24_0 2 

-­ -­

$22.7 I 

--­---~ -­

--­

___•• L ________-,­ _____________ 
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~-~-

MARKET I"RICINO WORKSllETlT 
I 

(DATA El'J'l.;C"IlVT! 7/9S) 

JOnll1Ul COMPUJER OPERATOR I 

COMPANY SSU 

1-­
SURVBY INl'ORMAllQN 

SURVBY SlJRVlrr rosmoN ll1Ul SURVTrr , IlEPCIlTIlD 

SlOURal AND INOtJ'S'lltY C1A'lSII'ICAllON SlCorn Co•• Ine. . -~ -~-~ -­

mn COMPIJ1l;R OPHtATOR f1.ORIDA 56 234 

-<iENI;RALINOUSIRY 

H_.C-CSS COMPUJI;R Orl'RATOR ORLANDO ARM 6 9 

-cn'YICOUtH'YOOVEl!NMENT 

10.000-50,000 PorULATION 
--~ 

I1.C-CSS COMPUIER orERATOR FLORIDA 31 37 

-CITYICOUNT'YOOVEl!NMENT 

10,000-50,000 POPULATION -.­ --~ , 

I1.C-CSS COMPUJER OrERATOR FLORIDA 42 123 

-CITYICOUN1YOOVEl!NMENT 

I-­
lO.ooo + POrUlATION 

illS COMPUJEROrERATOR-tI!.VEL" ORLANDO Nil 143 

-<iENERAL INDUSIIlY 

-.­

L ___ 

SUR" UNA01. 

OATA Ill'P DATA 

TYro" DAm '1lAru· 
t--. 

M 2194 Sl9.fi 

I 

A 10/93 124.1 

I 

r-­ ----~r-

A 10/93 '22.8 

_.._- \-­ --­ ~ --­

A 10/93 '22.2 

M 1/94 IlI.3 

---~--

....~ . 

Il!l'nMAll!D MARKfiTVAI.\JI!(S 000.) 

nASE UJ.1 

1J13NClIMARK X 
----~~ --­

REI'I'lUlNCT! POI NT 
.~--

COMI'IINSAllON 

urOATIJ DATA CoMMTlNTS 

l'AcroR -nASUIII WEIGIIT -----. ~~~-------

1.05661 '20.9 I 

- -~ -~-~- -. --~-.-,,-.~-

1.07000 SZ5.fi 2 

---­

1.07000 SZH I 

1.01000 H3.8 1 

--­ -~ 

1.06000 lZZ.6 Z 

--­ .­ _. --­

.~___ .~ .•_L_ 

• M=MEDlAN; A-AV\lIV\OB; W~WElGlIll;:O AVERAOIl; RoflBJRIlSSION; 3RI><=1111R1J OUARTIUl 

6952CCPD.OO2!05·& 04/95 

~ ~ 
(j) ::t 
m ffi 

=i1lJ-l 
r 
~ 

-
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...........,

'\ ....._.J w.....~L .. ~ ..........:.~ ........ ~ ........ ........ ........ ....... \.......:J L .....-i ~-----"" 

_. 

XlDTInll SECRETARY II 

COMPANY SSU 

MARJmTI'RJCING WORXsIIEIlT 

(DATA 1:l'I'fl.c11VT! 1195) 

S'URVBY INI't1RMAll0N 

SlJRVllY • SUR'VI>Y !'OSmON 1mB SURVBY # I\el'mtIID 

OOURC13 AND INDustRy 0ASSlPlCAll0N scorn cO•. ine. 

m..R SECllErARYA PLORIDA 65 1.911 

"'()ENf:RAL INOUSlRY 

---1­

'11'-Hl~ SECIlIlTARY(SENIOR) ORLANDO IS 992 

"'()ENF1lAL INOUSlEY • I 

---­

11' ·HlS SEc:rurrARY (SENIOR) rLORIDA 8~ 2.361 . 
"'()F.NERAL lNOUSlRY 

----­ ._­ ----­ ----­ --I-­ ----­

BLS SECRETARY II ORLANDO NIl! 181 

"'()ENERAL INOUSlRY 

,._--­

AMS SECRETARY SOlTTllEAST 24 615 

"'()ENf:RAL IHOUSlEY 

----­ . 
. 

I 
---­

• M-MEDlAN; A-AVFRAGIl; W-WElmITED A Vl'RAGE; R-RroRJlSSlON; 3RD-llllRD QUARllUl 

6952CCPD.OO2l06CB 0I/9S 

DATA 

TYI'ir' 

M 

M 

M 

-­ ------­

M 

A 

SURV UNAllt 

ei>I' DATA 

bAm "llA.!ll" 

2/94 $18.2 

1194 $23.1 

1/94 123.1 

1---­

1194 $23.1 

--­

4194 124.2 

----­

r,snMA1T!O MARJaITVALlJIl($ OO(h) 
I 

DA.'it! $24.0 

OONOIMARK X ---
REI'EIlliNrn POINT 

--­

COM rtlNSAll0N 

Ul'DAm DATA COMMENTS 
. ­

PAd-roo. -nA.!ll" WEIGHT 

1.05667 S19.2 1 

1-----­ .--­ -

\ 
1.06001l $24.5 3 

----­ ._­ --­

1.06000 $24.5 1 

--­ --_._­ ----­

1.06000 $20 3 

"--­"­ ---­ . ­

1.05000 SUA 1 

---~-- ---------­

----­ . 
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.I01llT1l1! 

COMPANY 

SURVEY 

:UURrn 

RC-CSS 

n.-C -css 

FLC-CSS 

-~.-

, 

~ ----~-~r-~ 

, 

, 

~ -

~-

MARltLTI' PIUCI NO WORJCSIlIlIIT I'SllMAmn MARKET V AUJI! IS 000.) 

(DATA JlI1'13CllV1l 7/95) 

1lJ\5E $14 .• 

OPERATOR I 
~--

IlIlNOIMARK X 

55U R.JlI11lIIENrn POINT 

-0---- ---

SURVllY I NrutMA110N UNAtu. COMI'IlNSAllONSURV 

Sl.lRVHY rosmoN TI1Ul 

AND INbUS1"RY OASSn'lCAllOH 

PI ANT OPERATOR C 

-enyICOUNlYOOVERNMIlNT 

10.000-50.000 POPUIA1ION 

PLANTOrSlJ\TORC 

-enyICOIJNlYOOvERNMIlNT 

10.000-10.000 POPULATION 

rLANf OPERATOR C 

-emICOUNlYOOVERNMENf 

50.000+ POPIJlAl10N 
-

I 

#RSI'GtTE!DSURVBY DATA DATA Ul'DA1E DATA CONNEtnSl!i'P 

scom 

fLORIDA 

ORLANOO AREA 

Co•• 

•• 

8 

fLORIDA 36 

. ­

I 

-- ­

~ ---~ 

~AS!.In•. bA11l "lJAro" l'ACTOR WUIGIITTYro' 
~ - -~-",~-

1.01000B2 A 10/93 124.1UU J 

---- ---------~.-------[ ­

58 A 121.2 1.0100010/93 12J.S I 

~~- -~- ----	r- ­

5)0 123.2 1.07000A 10/93 S2U 3 

~~~ 

~----~--- ~ 
G) ~ m OJ 

I 1 =i 
IW 

.~ ._--­. ­ r----­ r 
o -n 

!-~ . ­-, ­

1. __.---_. F.. ­
• 	M~IAN; A-AVERAGIl.; W-WElGlIlllD AVJlI1.AOl'..; R-ROORIJ'.SSIOH; ]R.I).oTIIIRD QUARll1.B 
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I 

1 
L. K.......... l. ........... 10...- t;;;.;;.J L....,..I ....... IiIroooooioI I.-..:J L. ~ 1.Mi..~ .... _.i &OW'lon'". 
~._..w. """""'" 

...•--­

MAIlKIlTI'IUCING WORK.!,.IIID' 

(DATA El'l~!C11VE 1/95) 

JOlllT11l! ~N!ORMAINTENANCE'!ECI!NICIAN 

COMPANY SSU 

I··· .....- .. 

5URVUY INI'URMATiON 

5URVUY SURVIlY I'OSmON 1111.8 SURVIlY #RHl'mmD 

SUURUl ANOJNOUS111YCI.ASSIl'CATION SCOM! Co•• Ine:. 

Ecs-lsr MAIN1ENANCB MECIIANIC- U;VEL II LOWERSESfA1ES 18 442 

, 
-GENERAL INDU5'ItY 

..._ ...._. 

-'" 

--------

SURV 

DATA \lIlP 

TI1'Il' DAm 

M 6194 

I 

, 

UNADl. 

(jATA \JI"OAm 

'1IA!-ll· .PA~ 

124.3 l.04lJ3 

-------

------

~~ 

r"SIlMATED MARKllTVAUJll(I 000.) 

IlASE 125.4 

IlUNCI!MIIRK 

Rl!l'llRnNCIl POINT X .-. 

-----

COMMJNSA110N 

DATA COMMIlNTS 

'11~ WllIGIIT 

121.4 1 

.. - ..- _."--" .-

-

I 

"- ..- --------------

----- ----- - ---_._--_._-"'-- - ~~ 

G) _ 

m OJ 
~ ~ 

=i 
OJ 
J) 

Sfi 

()Cl-
• M"'MEIJIAN; A~AVIlRAOll; W-WllIGII1TlU AVIlRAGI!;R~Rr,ss)'ON; 3RD=1111RD QUARml! 
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"--

MAlUCHr PRICING WORK.<JIEIIT 

(IJATA EFrnC11VB 7/95) 

JOomu; SI:lNIOR COMrUIl1R OPERATOR 

I 
COMPANY ssu 

SURVIlY IN!'ORMATION I 

SURVlIY SURVUY rosmoN lTIUI SUlMlY , Rl!POItTttD DATA 

SOURCIl AND INDUSTRY ClASSII'lCATION SCOI'U Co., IG., nm­

Tr-I1lS COMPlIlH~ OPERATOR (SI:lNIOR) ORLANOO II 51 M 

-GENERAL INDUSIRY 

Tl'-fllS COMPlIlf:ROl'ERATOR (SI:lNlORI I"l..al.IOA 61 285 M 

-GBN£!RAt INDUSlRY 

1--, --------- ­

, 

Ecs-orR COMPIJIffi OP£!RATOR -SENIOR I"l..al.IDA 13 32 M 

-GENERALlNDUSlRY 

--- ­

AMS COMPUIEROPERATOR-LEVEL III SOlTTHEAsr 20 81 A 

-GEN£!RAL INDUSlRY 

-- ­

I 

• M-.MEDIAN; A-AVERAGB; W-WEIGII'J'ED AVERAGB; RofUlClIUlSSlON; JRD-TIIIRD QUARTIlE 

6952CCPO.!D2/0&·S 001195 34 

! 

SURV UNAbJ. 

iJw DATA urDAm 

DA1U '1JASJ' I'AcroR 

"'4 $24.6 1.06000 

1/94 $24.6 1.06000 

5194 $24.8 1.04667 

4194 $24.6 1.0l000 

IlS'nMAllilJ MARKIIT VAum (S 000.) 

BNE 126.0 
- ­

I 

DrlNClIMARK X 
---- ­

REI'1JRENCR POINT 
-- ­

COMI"JlNSA1l0N 

DATA COMMEto"S 

'1JNE" WBIGIIT 
---­

126.1 3 

------------------ ­ ..... 

$l6.1 2 

126.0 2 , 

................. 

$1$.8 1 

I 

... 

.-

Hewitt Associates 
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=t\;: 
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MARJ:ETPRICING WOII.K..~II!l_lT IlSIlMA1T10 MAAKliTVIIL\JE($ 000.) 

(0111'11. EI'I'IlC'l1VT\ 7194) 

nA..~ $I6A 
-----­ ---_. ---~ 

JOnlTI1.fi ClJst'OMER S8WICERErRr:..'llNTATIV!.! III i 

OONOIMAAK 

COMPAI'IT SSU REI'IJRllNOJ rOINT X --_.. 

---­-----­
~-

SURVIIY IHroRNA1l0H 
I 

S\JRV UHAIlJ. COMI'IlNSATION 

SURVEY SUR:VJrr !'OSmON TITIJ:I SURVEY , N!PCft'll![) DATA I!FP DATA lIPDA'll! DATA COMMENTS ---
SOURUi AHO IHOUSIRY CLAS5IMCA1IOH scorn c.,•. tnc. TYl'U' ~ "IlA!!iI" I'AClUR "IlA!!il" W1!JGIIT 

---­ ----­ -~--------

r-----~-

I'cs-r", S CUSn:MI'I~ SI~{VICE !II!r -11:.VI;J.1I SOUllll!ASr 42 3.. M 3f9~ 127.6 1.05333 129.1 1 

-GI!N~L INDUSlRY 

, 
--­ ---­

AMS CIJSIOMH{ SI_'RVICE REP -UlVEL III SOllllll!ASr 10 H8 M 4/94 $24.3 1.05000 S2H ~ 

GEN'!;RAL INDustRY 

---­ ---­ -f----------. --------1-­ ----­

----­--­ ------­ -------­ 1------­ ----­ --­

--­ -­

-­ - --­ --­ --~---
-._-­ . --­

___ L______ _______ L­_____~____________••.. --. 

-, M~Mf!l)IAN; A~AVERAOB; W~WBJGlrmlJ AVERAOIl; R,.f!.OORIlSSION; 3RJ'Jo..1111RD OUAATIIE 

69S1CCPD.OO2l0r;.s 04/95 35 Hewitt Associales 
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I 

IL __ 
"'~-......... I...- L_"_ .-" ~ ~i '.;uJ ~ ii-J ........ I....;jJ L .~ ~ ._~\..J w~~ 
-

ES'IlMAlll\) MARlIETVALUll{S ()OO.) 

nASE SZ7.1 

IJI!NQIMARK. 


R1!1'1lRENCE rOlln x 


COMMENTS 

-------,-

MARK/iT rRICINO WORK.'>I11lIlT 

(DATA llI'1ucnvn 7/95) 

JOn TIllE WELDER 

COMrANY ssu 

-- --
SURVUY INl'ORMA1l0N SURV UNADJ. COMroNSA110N 

SURVUY SURVUY I'OSmoN 1TlUI SURVUY #1\I!l'Dl.nm DATA BiT DATA U1'OATI! DATA 

9,)URaJ ANI) INOUS'IRY C1JISSR'ICAll0N scorn Co•. Ine# 1Trtl. twtn "iIA.~. ['ACTOR '1IA!IJ' W£!1011 -- --
I'CS-1Sr WEUlf'R -ll;vEL 2 U.S. 6~ 93' M 6194 $26.0 1.04333 $21.1 

-GENERALlNDUSlRY 

1---- 1- ..-L-t-----1-~---- ----

I 

----- -----

1 

--1------- --- -- --- t-- --I-

I 

----- -~--- t-- -- ---

f-- -- ,-- ---- ---

-

~ ~ 
G) :x: 
m ffilc- =t 

f 
~ 

F 
• M=MEDIAN; A-AVIlRAGfi; W.W£!IOII'IEI) AVERAGll: RcruJJRESSlON: 3RD00llllRD OIJARTRn 

6952CCPQ.OO2{06·8 04{95 36 Hewill Assodales 
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,.-. -.-- ..• ------­ ----, ­ --~. -­ ---------------
MARKlrr PRICING WORKSIIEJlT 

(DATA 1'l'l'flCllVll7/95) 

JOn1nffi OOSI;}N IJRAI"lER I 

COMPANY SSU 

SlJKVlJY INI'IJRMA 110N SURV 

SlJRVIIY SUKVIN rosmoN 1TIUJ st/RVIlY I RllfOOmo nATA aT 

SOURCU' AND INOUS'JRY a.ASS1l'lCA1l0N scom Co •. Ine. 1YI'Ir' OAln -----­ ---­

nLR DIW'I!'R ['LORIDA 30 133 M 2/94 

-()ENf'RAL INIJUS1I\V 

---\---­

m..s IJRAI"lER - U;VEL 3 \ ORLANDO N/" 114 M 1194 

-()[lNEIlAL INDUSlRY 

1 
---­ ---~--

ECS-P &:S OOSI;)N IIJRAI"lER fLORIDA f 28 M 3/94 

, -()[lNER.l\L IN DUSlRY 

'-1----- f- ­ - --­

---\-----1-----I- ­ -- ­

I 

--­
, 

..... 

1!$\lMA1HD MARKlrrVAUm ($ 000.) 

nASI; S21.3 - ­ -~'--'-

OONQIMARK X 

Rlll'l!lU;NCU POINT ---_. 

"r---

UNAIlJ. COMI'nNSAnON 

OATA urOA1B DATA COMMllNTS 
r ­

"IlASU' PAt.'TOR "Il1I."i.I" WUIGIIT --­ ----­

S25.1 1.05667 $27.2 2 

$25.9 1.06000 S27J I , 

\------­ -"._--­

$26.0 1.05333 S27,4 I 

' ­

------­ ---­ ---­

-- t---­ ---._--­ ----­

--­ ----­ -----_._-- --­ ----,,- ­

~ 
G> 
m 

j: 

iY 
I 

~ 

....-­

~ ;; 
OJ 
=i 

• M=MFDIAN; A-AVf'RAOll; W-WUlGllnllJ AVf'RAOll; R=ROOIUlSSION; 3R1PTIIIRO OUAR11LB 
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..._.~J kt.:;J~
L (._.....J ~ 'o.-,J ~ ~ -... I...oiI ~ ~ ~ 1..:.,. -~ ~ 

._­--,----
MArulli, rRICING WORKSIII]lIT 

(DATA E!1'f!C;mrn 7I9S) 

JOR1111I! SUPt:RVISOR. ADMINISlRATlVE SERVICES 

, 
COMPANY SSU 

SURvnY lNI'ORMAll0N 

SUIWI!Y SURVtrr !'oSmON 1m.n SURvnY " REl'Citlllb DATA 

SUURCIl AND INDIJSIRY c:LASSIPlCA1l0N scorn Co•• Jne. TYI'S" 
---r-- ---

l1'-I'TIS MAILROOM SIJPrW1S0!l ORLANDO 8 8 M 

--GENI'RAL IN DUS-IRY 

--- ----~----.---

11' -1'IlS MAILROOM SUrt:RVISOR FLORIDA 33 38 M 

--GENERAL INDUSlRY 

---------

AMS MAILROOM SUrt:RVISOR SOlJ11IEAST Il 14 II. , 
--GENl;RAL IHOUSlRY 

r---------- --. 1--- --- 1-------- ------ ---

I 

--- ---

!. 

L.____ - '------ --

------
SIJRV UNADJ. 

I!I'I' DATA UfOA1E 

DA1U "IIA&!' ('ACTOI\ 
--

1/94 114.6 1.06000 

---

1194 121.2 1.06000 

4194 117.6 1.0S000 

--

----

-

ESllMA11!1J MARKIIT VALllH (I 000.) 

RASE 127.1
-----"---

IlllNOIMARK X 

RlllHmNCf! rOiNT 

COMI':IlNSAll0N 

DATA COMMlINTIl 
-' 
"liNE' WllIGIlT --

116.1 3 

128.8 3 

--------- ---

$29.0 1 

f-- -----
I 

--------'~----- ---

---------- -

"'0 m » ><
G) :I: 
m OJ 

L:. =i 

p 
Si1 

cP 
'.."... 

• M~IAH; AeIl.VERAGE; W-Wl!IGHllID AVERAGE; R-«OORBSSION; 3R.1>-l11IRD QIJARllU1 

Hewitt Associates3869S2CCPO.OO2/!J6.8 M/95 
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MARKli'r rRICING WORKf,lIl;r,r 

,­ (DATA l!l'mCllVH 7195) 

XJn11111! OPERATOR II 

COMPANY SSU 

SURVllY INI'lJRMA1l0N 

SURVUY SURVUY rosmoN TIUll SURVl!Y #RI!l'mmD DATA 

1__ SOURCIl AND INI>lls-my O.ASllIMCAllON scom Col. Ine. TYni.. 
---­ .---------­

R.C-CSS PLA NT orERATOR II fLORIDA 36 133 A 
I 

--CITY ICOUNTYGOVERNMEN1' 

10.000- 50.000 POPUI......nON ---­ --­ --I--- ­ 1----­

fU:-CSS PLANTOrERATOR n r~..ORII)A 37 291 A 

--crTY ICOUN1YGOVERNMENT 

1­
50.000+ POPULATION 

----­ -­ --­ --­

---­

-­ --­ -­ --r-­

I 

-­ --_. ----­ ---I---- ­ --­

'---- --­
• M~MllDIAN: A~AVllRAG"..; W~WEIGIITED AVllRAGIl: RofUDRflSSION; 3RlPTIIDU) OUARlllIl 

69SlCCPD.OO2/06-B 04/95 39 

--­

S'lJRV uNAol. 

llFI' DATA 

DAm "Il1\3!" 
----­ ---­

10193 125.5 

--­ -~-

10193 $26_1 

-­ -----­

-----­

ES11M....'1!1) MARKlrrVALUIl (1000.) 

nA-'1l 127.9 
--~- --. 

IlIlNOIMARK X 

REI:~;;RENCE rOINT 

COMI'IlNSA110N 

Ul'DAll! DATA COMMIlNTS ----- -,.------
PACroR "Il1\3!" WI!IGIIT - ..---~----~.----

1.01000 127.3 1 

r-­

1.07000 12M 1 

m , X----\-- ---- ---­\---- r- -­ ~ ::r: 
m -OJ 

1J: 
=i 

1--­ I-- ­ fJ' 
~ 

1..........­

----.-~ .----'-------

Hewitt Associat"s 



.__,_,.JL.,;j ~ ~ ... -, ~i'~"L..:... ~ -- '-'-ii ~ -­L. ~-~ '-'-' "'­,­ -------
MMKl!r PRICING WORKSIIIlI.l1' 

(DATA IlI'I'l'l::11V1l1 /95) 

JOIlTTn.I! EXB:!J11V1! SlL1UIT MY 

COMPANY SSU 

-

SURVl!Y INFORMATION SURV UNAD1. 

SURVIlY SURVIlY rOSmON TI1Ul SURVl!Y " RIlPOR111D DATA I'J'I' DATA 
1 

SOURcR AND INI)US1RYCt.llSSIPICATION SCOPI!. COi, In.. 'tYPE- DAm "!lAS!!" .­

nul. !lXtJ:!J11V1l SlL1illT MY FLORIDA 7) 511 M U94 U.U 

~IlNERALlNDUSfRY,. 
, -­ -----~----- .--. ---­ --­

ll'-rn.~ SECRETARY (EXL'CIJJlVI!) (JRLMlOO 11 270 M 1/94 Sl~,1 

~IlNERAL INOUSlRY 

--­

ll'-PllS Sl!C1l.1lTARY (P)(I1CU1l\1E) fUJRIlJA 89 827 M l/94 $27J 

"";;P.NI'RALINIJUSlRY 

--­

BI_S secrurrARY IV ORLANOO I'll} 98 M )/94 121,6 

-(JI!NI!RAL INnuSfRY , 

---­ ----­

FLC-CS5 I EXB:!J11 VI! SOCRETMY ORLAN 00 MIlA 8 II A 1019) S2.I,4 

-CITY/COUNTY ....oVERNMIlNT 

10.000-50,000 FOPtl!-A 110N --­ ----­ .­----­ - -­

I't.C-C!;,; !lXtJ:!J11V1l SIDl.I!TAR Y A.mIDA 51 ,.6 A 1019J 125.5 

-cmICOUNTY OOVERNMIlNT 

10,000-50,000 POPlJLA110N 
~-.--­ ----­

A.c-CSS EXB:!J11V1!SIDl.ETMY FLORIDA 45 456 A 1019J $27.2 

-CITY /COUNTY C.oVERNMENT 

50,000 + POPIJl.ATION 
~ 

• M_MEDlAN; A~AVERAGI!; W.wtlIGIiTIlO AVERAGI!; R=IU!GRIlSSION; JRO=111IRO QUMTILI! 

69S2O:PD.tIl2/(J6·B 04/95 10 

1l.'i11MA1ED MARmf VAtU!! (S 000.) 

nASI! IVU 

IlI!NCIIMMK X 

REFl'RllNCll FOI NT 

---

COMPIlNSATION I 

UPOAl'l! DATA COMMIlNTS 

FACTOR "!lAS!!' wtllClIlT ..­

1.05667 SH.5 I 

---_. _._----­

1.06000 SlU 2 

I­ --_ ..­

1.06000 S2R.9 1 

1.06000 U9J 2 

------.._-­ -.­ --­

1.07000 U7.2 2 

---­ .---,.­ --­

1.07000 S27.1 I 

-­ - ---­ .-­ ., 

1.07000 129.1 1 
, 

- -­ ._'---'­ ... ---_.. _­ --­

~~ 
G> :r 
m [l'J 

I~ =i 

~ 
~ 

(/ 

Hewitt Associates 
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r- ._----_ .._-	 '---'--'-' --" --- ­
-----.~--

llSTIMA1TI1) MAAlOrrVAUJI!(1 000.)MARmr rRICING WIJIlK.'IHIllIT 

(DATA 1il'l'fiGllVr; 1195) 

DA$U 128.4
---" -----~ 

JOIlTTIU! IIR ASSISTANT 


OONOIMARK X 

-----~-

IUlI'IJIU!NCU rOINTCOMrANY 	 SSU .._-­1 

. 

SURVBY INJ1ORMJ\TTON 	 SIJRV UNAbI. COMI'IlNSAnON._-­
COMMENTSSURVnY SURVI!Y rosmoN TTlUl SlJRVIrr # IUlrOR11lD bATA El'I' DATA Ul'oAm bATA 

.-­

50UROI AND INI>U'>IRY ClASSU1CATTON scorn Co•• Inc.. j 1Y1'B' DA1Jl "IIA..'U" l'ACI'OR "liAS!." Wl!IGIiT 

.-'---	 ---- ­

WMM-IIRM 	 ENI!{YU::vEL GENr:RALlSr U.S, 14 20 M 219~ U7,8 1.05667 $19.4 1 


-GENERAL INDlJS11W 1.l0-650 f!MrLOm:--S 


Ecs-r kS 	 lltlMAN RESOlHCI:!SGENERAUST -1.EVIiL I U.S. , 200 322 M 31~4 $25,1 LOBJ3 $26.4 I 


-GENERAL INDUSTRY' 


--	 - ~. ---I---. ­:-- ­

14 20 A 419~ S27,S 1.05000 $28.9 2AMS 	 PERSON NEL ASSISTANT SOIJ1lIBAST 

-GENERAL INDUSTRY 

--_. ------­f---- ­

-----1---- ---- ------ --- ­

~ 
m 

IJ: 
~ 
OJ 
-I 

~ 
~ 

-----	 ---_. 
--	 1'­, ~ 

---------	 .. 

• M=MEDlAN; AeAVERAGB; W-WUIGIITIlD AVERAGB; R.oRIilJRIlSSION; JRD-TTIIRD QUAATTlJl 

Hewitt Associales416952CCPD.OO1/06·B 01/95 
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I" ... \ L . ",I...... .......... ~ "",....J
L ~..JJ ~ ~ \.:.""-- ""'-­
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MARKET PRICING WORK.'lI mrrr 

(UATA El'l1lC11VU 119S) 

I 

JOIl1n1)! ACCOUNTANT I 

COMPANY SSU 

SURV1!Y INI'OlLMA110N 

SURV1!Y S\JRVBY I'()SmON lTlUl SURVJIY ,. RBPOR1lID 

!\1OIJIlCIl AND INOIJSl1lY OASSn'lCA1101'1 scorn Co•• Inc. 

ECS-r AS ACCo\)NTANT-UNr1, I PLORIDA 7 1\ 

-GENERAI.!N[)I)S'lRY 

.. -­

WMM~rAL ,0.=',0.ill ACCOUNTANT I). S. 33 55 

-GENERAL IN [)US'lRY IN DI3R $200 M II. REvs 

--­

AMS ACCOUNTANT~IEVEL 2 SOtmIEAS1 14 SO 

-GENERAL INDUSTRY 

i---~-

n.G-css ACCOUNTANT ORlANOO AREA 7 9 
,

-<:m ICOUNTYGOWRNMEN1' 

10.000-50.000 rOFULAIlON 
r-­ ---I ­

n.G-css ACCO\)NTANT FLORIDA 45 59 

-<:m I COUNTYGO\IHIN MENT 

10.000- 50.000 rOrUlAIlON 

n£.-css ACCOUNTAN1' fLORlOA 37 187 

-<:m ICOUNlY GOVERNMEN'[ 

50,000 + rOPULAnON
----'---­ L_ 

" M-MEDIAN; A-AvtRAGG; W-WIlIGIllEl) AVIlRAGI1; R=REGRESSlON; 3RD=nIlRD QIJARl1U! 

6952CCPtl.OO2/06·B <>1/95 

SURv 

DArA IlI'I' 

TYrIi' bAW . ­

M 3/94 

I 

M 3/9' 

, ­

A 4/9' 

A 10/93
I 

A 10/93 

;-,- ­

A 10/93 

r--' 

UNADJ. 

DATA 

".IlA.'I1"----­

128,\ 

$26.6 

S29.3 

$28,7 

$27.1 

$29.8 

UroAm 

l'ActoR ----­

LOB3] 

L05J33 

1.0SOO0 

-­

1.07000 

1.07000 

1.07000 

------~ ------~.----~-----. 

R<;nMA'ED MAAICIITVAUJI! (f Il00.) 

IJA~! fJO.2 
--,--_., 

IlUNOIMAAK X 

REl'ElmNOI FOINT 

COMrnNSA110N 

DATA COMMnNTS 

"BAS:!" WIlIGIIT 
--' , 

$29.6 2 

-----­

$28,0 I AVERAGE REVS s $KU MIL 

$30,8 I 

' ­ ---,­

$30.7 J 

._-­ ----,----------------­

$29_0 2 

---­ -,~. - -

131.9 2 

,- ­ ---,----------­

42 Hewitt A~~oci"tes 
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r,Sl1MA1En MARFJIT vAum (S 000.)MARKETrruclNG WORIC!'JIEJlT 

(DATA E1'1'ECllVE 7195) 

JOnlTIl.n ElEClRICIAN 

COMPANY 
I 

SSU 

SUIlVlIY INI'O(lMATION 

SU'RVIl:Y SURVEY !'OSmON nnn SURVL'Y 

sotlRaJ AND INDUSIRY OAssn'lCAll0N SCorn . ­

11'-1'1\5 "tJILnt~ EU!ClRICIAN 

-GENERALlNDUSrRY 

11' -I1IS BUILDINO EIEClRlCIAN 

-GENmAL INDUSm1 

ru:-css ELEClRICIAN-JOURNEY IhVL,L 

-emICOUNTYGOVE.!t.NMENT 

10.000-50.000 rOPULA110N 

n.c-c..5S El.EClRICIAN-JOURNEY lEVEL 

-emICOUNTYOOVERNMENT 

50.000 +rOPULA·nON 

IillS MAIN ELEClRICIAN 

-GENERAL INDUSlRY 

-

I 

-

ORLANDO 

fUJRlDA 

FLOIUDA 

f1LOIUDA 

ORLANDO 

• M-MEDIAN; A-AVERAOI!; W-W\J:IGIITIlIJ AVERAGI!; R..ruJORfl..5Sl0N; J"RD-TIIIRO QUARTILn 

6951O:PIHIl2/06-B 01/95 

, 
11"'-"" $30.1 

~---

OONOIMARIC x 

R1'.1'ER1.lNQl rO!NT 

1 
---~ 

SUIlV UNAIlI. 

#RL'I'mn!D DATA DATAl!I'P 

Co•. 

7 

--~ 

28 

, 

28 

39 

Nli 

1YI'll.Inc_ 'lIASU'DAm 

170 I'd 119. $29.8 

2~2 119. $29.8M 

53 

221 

in 

----~ 

10/93 $23.4A 

----I­

A 10193 12U 

--\----­

$)1.21194I'd 

f------­

I 
-- -'-­

4.~ 

urDAn! 

FACTOR 

COMI'1!NSAll0N 

DATA 

"11"'-"'" WlJ:IGUT 

COMMENTS 

1.06000 BI.6 2 

- ­

1.06000 $31.6 I 

$2s.o1.07000 1 

1.07000 $26.7 I 

---.~--~ 

SJJ.J 21.06000 

--~ 

---~ --.-~ --- ---.---

Hewitt Associates 
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f1___ , ......J.II ~ l ~ --... '-- ~ ......... ....... "-I .... I.,...;WlI l. ~ ~ L.". ""_•...J ~ ..: 

~"" 

, 

JOD1TlU! CHIEP DRAFIER 
I 

COMPANY SSU 

SURvnY INI'lJRMATlON" 

SURvm' SlIRVh'T rosmoN 1TIU1 

!UURC/l AND IN"OUS"IRY UASSIl'lCATlON 

MARmr PRICING WORK.<;tlllllT 

(DATA IlI"'JHCTIVU 7/95) 

SURvm' # I!l!rmmo 

seol'll Co•• Ine. 

DATA 

1YFU' 
--" " ­ "-" 

l"P-n1S I"lRAFn:n (:stlNIOR) ORLANIXl 10 44 M 

-GENERAL INDUSIRY 

--" 

11'-mS I"lRAFIER (:stlNIOR) I'LORIDA 19 94 I M 

-GENERAL INDlJSlRY, 

--"­

, 
E('.5-P k S CH lEI' DRAI'1"ER SOU1lIBASf 16 tal M 

-GENERAL INOUSIRY 

"-" 

, 

"-- ­

--/---­

----­

IlSllMA1E1) MARKllTVALlJll(S 000.) 

DA.SlJ $)1.7 

Ill!NClIMARK X 

RlTERfiNmrOINT 

"-"-" 

SURV UNA01. COMI'IlNSA110N 

BI'I' DATA UYOA1U DATA COMMI!Nl"S
r"" "---""--

DAm "BAS!' PACl"OR "BAm" WEIGHT --­""~ 

, 
1/94 $28.6 1.06000 SlO"3 3 

----­

1/94 $28.6 1.06000 $30.3 2 

"~ -" 

3/94 $36.5 1.05333 $36.4 I 

/--­ "---"­ "" ­ "" ­

--­

"­ --"- ­ ---­ ---" ----------------­ "-" 

"----"-"--"" ---­

• M-MEDIAN; A-AVERAGIl: W~WEIGIITIlJ") AVERAGIl: RooROORIlSSION; JItO-T111RD QUARllLn 
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..~I 

35.3 

24.1 

33.7 

'--' 
MARIlli, PRICING WORKSllllET 

(DATA El'l'tlCTlVIl 7/9S) 

JQ!I nnn PC sUrratT SI'ECIALIST 

COMPANY SSU 

,-
SURVUY INroRMATION 

SlJRVLty SURVI!Y rosmaN 1ll1.R SI.JRVHY #RB!'OOTI!O 

SOURClI AND INDUSIRY ClASSn'lCAI1ON SCOP1l Co•• Int. 

'11'-111..~ , rClECIINICIAN ORI.ANOO 3 6 

-GENERAL INUUSIRY 

_. 

Tr-AJS rClECIINICIAN FLORIDA 3S n. 
-GENERAL INDUSIRY 

-

AMS PC SpECIALIST I SOU1lIEAST ]I IS 

-GENERAL INDUSIRY 

---~~-

, 

WMM-IS MICRO SYS!EMSSUprOOT ASSISTANT u.s. 163 399 

-{}ENERAL INDUSTRY 

------- ..~,.-

, 
-

SlJRV 

DATA EI'l' 

TYP1l' DAm 

M 1194 

M 1194 

._[--._-

M 4194 

"-1- .-t----+--

M 4194 

._. ---

IlSI1MAlllO MARJ<JiTVAI.lJU (S 00''') 

IJASI! 132.0 

IlI:!NOIMARK x 

Rrn'llRENOI POINT 

-r------.------------,------------------------
l NAill. COMP1lNSATION 

[ 

, 
!ATA 

ASH' 

COMMENTI>UPOAIU DATA 

_1'_A_C_fQRC--f "IJ"':'ll' Iwmo_I_'_TL ___________..____~_____...._ 

1.06000 137.4 I I SMAlJ.SAMPIESI7n 

],06000 $26.2 

t-

1.05000 $35.4 

29.91 1.0Sooo S31.41 11 NO ScorE DATA AVAlLAfllE 

···--1-----1-------

_. f---._. +-------1--- !--.-----.. -----

~~ 
G) :r: 

GOJ 
=i 

r 
~ 
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MARKIIT rruclNG WORKS1I1JET 

(DATA IiI'IU81Vn 1/95) 

JOn lTIU! OfERATORIII 

COMfANY !lSU 

SlJID'llY IN!'ORMAnON 

SURV1!Y SlJID'l!Y rosmoN mw SlJID'l!Y # Rl!ranlID DATA 

SOUROI AND INIJUSlRY a..ASSIl'ICAnON scorn Co'. Ine. 1i.1'B' 

A,C-CSS rLil.NT OfERA1UHA rLORIDA 29 68 A 

-CITY ICOVN1Y GOVERNMENT 

10,000-50,000 rOP\JIATION - ---­

RC-CSS rLil. NT OrERATOR A IUJRIDA JJ IH A 

-CITY ICOUNITOOVffiNMENT 

50,000+ rOrUIATION 
-­

. 
~. -c--­ -­ -

--­~.. --­

I 

--.--­

I 

,. 
---

SUltv UNAIll. 

f!Pp DATA Ul'DATB 

DAm "!lA-"Il' I'AClUR 

10/93 129.9 1.07000 

10193 SJ1.7 1.07000 

-.­ ~ ---­ -----­

-­

-~ 

IlSIlMATIlD MARKIITVAUlIl(S 000" 

BAm SJl_O 

IlENOIMARIC X -­ ~-
RHI'llRENO! faiNT 

--.--~ 

COMI'lINSA110N 

DATA COMMENts 

"!lAID' wtlIGIIT 
, 

132.0 I 

_.­

SJJ.9 I 

\--­

-­

----­ ---­ ---­

I 

-­---­ -----"----~-.---- - - --. 

-­ .--~.----t 
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MARlOITrruclNG WORfl::SII!~IT 

(DATA 1lI~lJ',CIlVn 7('5) 

,. 
JOlllTll1l ACCOUNTANT It 

CoMrANY SSU ----

SURVIlY INI'ORMATIOii 

SURVHY SUIMJY I'05tnON 'lTIU1 S\JRvm' #RJll'CRnlD DATA 

SOURal AND INOUS1RY t::l.A.~O'1CA110N ocorn Co;, I"e. 'tYm' 

Tr-fDS ACCOUNTANT{INTERMEIJIA1E) ORLANDO II 61 M 

-GENERALfNDUSTRY 
, I 

-- ­ )- ­ -- ­

11' - r~IS, ACCOUNTANT(IN~DIAlE) fLORIDA 69 264 M 

-GENERAL INDUSlRY 

ECS-f ItS ACCOIJNTANT-IEVELII FLORIDA 12 37 M 

-GENI!RAL INDUSTRY 

WMM-PAL ACCOUNTANT U,S, 63 137 M 

-GENERAL IN DUSlRY UNDER $200 MIL REVS 

I 
AMS ACCOUNTANT-IEVPJ:.3 SOVllIIl.AST 17 88 A 

-GENERAL IN DUSrRY 

I 

I 

SUR.V UNADI, 

J!l'P OATA Ul'DAnl 

OAln "IIA5ll' {'ACTOR. 

1/94 S3D 1.06000 

1194 $31.2 1.06000 

3/94 S31.4 I.OSJ33 

3/94 S30.5 1.OS3JJ 

4/94 S36.2 1.05000 

I 

I "'~IIMI\ InIJ MARfI::IIT VAUm ($ 000.) 

nA.<;3 Sn.' 

IlI!NClIMARIt X 

R1!1~;RBNa! fOINT 
'--'-'- ­

COMI'IlNSATION 

DATA COMMUNTS 

"IIASIl" WIJIGIIT 
----~---------~---

$34.2 3 

,-- ­ -- ­ _____________ ___.____~w·_.·_. 

$33,1 2 

S33.1 2 

, 

SJ2.1 I 

------_._­

$36.0 I 

--------­ -----.~--

------ ­ -_...---------_.--­

~ 
G> 
m 
1 

0J 

o.,.. 
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MARKlrf PRICING WORRS1Ir::J!T 

(DATA lil'fficnvn 1195) 
I 

JOonnE SUPERVISOR. CUSTOMER SERV1CU 

COMPANY SSU 

StJlWltr IN/'ORMATION _. 

SURVUY SURVI!.'"Y rosmoN nn.n SURVltr # REI'CR1l!D DATA 

SOURaJ AND INDlJS1RY O..ll..SSII'IcAI10N seOI'll Co'. Inc, TYnl' .._._-
I 

liCS-SMR CUSTOMP.R Sf'RVlaJ SUPERVISOR I't.ORIDA Il Jl M 

-{)ENERAL INDUSTRY I 

I 

IlIlt CUSTOMER SERvtCESUrERVISOR I't.ORIDA 23 64 M 

-{)ENERAL INDUSTRY. 

-------	 .-

-

, 

. _---- ._-
I 

_. - ._-

• M-MEOIAN; A-AVERAGIl; .w=w:t!lGllmo AVERAGIl; RofUDIlESSION; 3RD=TIIIRD QUARTD.It 
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SUR.v 

Ill'l' 

DAm 

I 
1/94 

2/94 

.-

'-'- .. 

_. 

VNAI.l.I. 

DATA 

'1lA.on" 

$36.9 

.... --

$28.0 

-

Ul'DAlU 

{'ACTOR 

1.06!lOO 

1.0.1661 

--c---

- . ---

---.--.. -"-

ESTIMA"ffiO MARIO::fVALlJH~;~.) ----1 

"A.<;[! UH 

IlENOIMARK X --.----
REI'1JRRNaJ POINT 

COMl'UNSAll0N 

DATA ,COMMENTIi 

'1IA.'Il" w:t!IGIiT -.- ------- ---.-~-

---

~~ --~ 

I 

$39.1 I 

S29.6 I 

--

,._--.-

I 

.- .--------. 

--_. - --_. -

--~. -

""0 m » 	 ><
G) 	 :t: 

OJ 
=i ~ 

o 
'TI 
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MARKET PRJCINO WORKSIIElIT 

(DATA 1lI1'-,CnVr; 719S) 

JOn nnE SUPERVISOR or IlIWNG. 

COMPANY SSU 

-
SURVI.TY INI"OIDAAnON I 

SURVllY SURVIn' !'OSmON TIlUl SURVJn" #Rilroo.mo OATA 

OOUII.O! AND INI)US1RY d.ASSlFlcAnoN scorn Co•• Inc. n.1'r!',-

IJIElRlC'H -So nn.IJNO SUPIlRVISOR U.S, 33 40 I M 

-GENERAl. INIJUSIRY 

'­

, 

I­ -

,­ - ­

-- ­ - ­

i 

-- ­

.--, ,------ ­ --.--~--

ESI1 MA'mlJ MARKI~rVhUm (S 000.) 

nA.~1 SJU 
,-, 

IlENa I M ARK. ----- ­
RJiI'CImNrn FOINT x 

,-, 

SURV UNAIll. COMrnNSAT10N 

Uw. DATA Ul'DAlU DATA COMMEN'lS 
C"'. ----

VAin 'JJiI..~' PACJUR. "lJAsu' WL-'lGIIT,-i-"~ --,,'------.-~ 

5194 $33,4 1.04661 $]4,9 I RAW lJATI\REIJUCElJ UY 10':1>'1'0 HEN};CT 

DUllES N()Tf~)UND IN SSIJ rosrnON 

---, ­ -- ­

--_._---­

I 

------, ­ -,­

.­ " 

--- ­ -,­ ----.-- ­ 1------' ­ ----. ,---­ - ----- ---,-­

..-~---,- -­

~ 
G) 

I~ 

~ 

~ 

~ 
::r: 
to 
=i 

{i" 
r 
{j; 
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MARKIlT PRICING WORKSIlIllJf 

.-~.. 

r,snMAlllD MARKJIT VALlJ!! (S oo(h) 

(DATA El'mCTIVB 719S) 
i 

nAS!! us.o 

JOIlTTnI! fiR ANA L YSf­ OONEI'ITS 

IJIlNOIMARI!: X 
, 

COMPANY SSIJ RllI'lRENCB pOlin -

SIJRVJrlr INI'ORMA110N 	 SURIr UNAIll. COM MlNSAUON .. 

SURvuY SURVBY !'OSmON 11lU3 SURVI1Y # Rm'mtIID DATA l!IIl' DATA OPDATB DATA COMMnNl'S 
~.. 

:l()UROI AND INDIJS1RY ClAS1JlI'lCAUON scorn Co•• In •• 1TI.'i!.' DA1n '1IAID' I'ACTO!!. "liAS!!" WllIGIIT---_ .. ,---	 -.. .. _._. ----_.-~ --~-.-- --- ­

TP-I'IlS 	 OONt':.I'ITSANALYSt' ORLANDO 6 10 M 1194 131.8 1.06000 133.7 3 

-GENERAUNI)USlltV 

..... - ....•_- ..--.. 

, 
Tl'-FIlS 	 OONEPITS ANALYSt'· A..ORIDA 28 39 M 1/94 136.7 1.06000 138.9 2 

-GENERAL INDUSlRY 

---~ 	 ....- ..- .-- ­

1MWMM-IIRM OONf':.I'ITS ADMINISTRATOR U.S. 12 12 2194 133.3 1.0l667 m.l I 

-GENERAL INDUSlRV 130MIL-1l00 MIL REVS 

. .. ~.-	 r----' ._-f--_. _ ­" ­
I 

ECS-P .loS 	 OONEI'lTS ADMINISTRATOR-lEVEL 2 fLORIDA 6 7 M )/94 131.4 1.0S333 1~3.1 2 

-GENERAL INDUSlRV 

~.......__ .
-	 - - ..- •.... 

AMS 	 OONErtTS SPECIALIST SOlffi lEAST 16 22 A 4/94 $33.4 1.0lOO0 13l.1 1 

-GENERAL INDUSlRY , I 

----.- ..--~-.-------,-

_. 	 _._. ._- ---,--, ­

• M~IAN; A-AVFAAGIl; W~WE1G1I1IlD AVFAAGIl; R~RI!SSION: :lRI:PUIIRD QUARTII.B 
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MARKI!T rRlClNG WIJRKS1 mrrr r,snMA1UD MARI(JITVAUJn(S 000.) 

(DATA EJ'mC1lVtl1/95) 

8A.'Cll S36.2 
~------- --~-

J081T1lB PROJ,CTEI'KJINEER I 

IIUNClIMARK X 
-~ -.­

COMPANY SS\J REI'ERfiNCll rOlNT 
.~-

----
SlJltVlJY IN~noN SURV UNII.OI. COMrBNSlI.nON 

SURVllY SURVllY !'OSmON 1TTLB SI.JR\IIlY: #lIBPORmD DATA lU'l' DATA UPDA1B DII.TA COMMENTS 

~URCtl AND INDUS'IRY ClASSll'lCAllON scorn eot. In•• 't'i!'n. DAm llA!n" ('ACTOR 1lA!n. wtllGlIT-­

ECS-P &S CIVIL ENGlNI-.ER -lEV'EL I SQUlllr'l\S1 14 30 M 3/94 $29.6 1.05333 $lU 2 

-GENr;RAL INDUSlRY 
, 

-----."'~ 

ECS-P &5 MECIIANICALENGINI3ER-LEVELI SOUlllr'l\S1 33 131 M 3/94 $3U 1.05333 $37.2 2 

-GENERAL INDVSIRY 

-­ - ,_.-­ .._-- ­

DIETRICII-E CIVIL ENGINEER -lEV'EL I U.S. Nil Nil A 3/94 $35.9 1.05333 $37.8 I I 

-4Jl1LlT1ES 
I 

-­ t----­ \-­ --r--- -­

OIETRIOI-E MECHANICALENGINEER -LEVEL I U.S. N)I Nil A 3/94 $36.2 LOB33 138.1 1 
, 

-4Jl1CITIHS 

---­1----­ ---­ .-~.~-

m.lt ENGINOlRC !'LORII)A 35 484 M 1194 $35.S 1.0%67 SJ1.8 3 

-GENERAL INIJUSlRY 

-­ ~- -­--­ r­ -­ -----_._­ .­

- -­ L__ 
--­,- ,,~-.. ----- -.­ ----- - ---­

~ 
G') 
m 

1(/1 
;~ 
o 
11 

~ :r 
to 
=t 

• M=M1JDlAN; A~AVEl\AGP..; w~wnlGlIlllD AVERAGE!; R=ROOIUlSSION; 3R.lPllllRD OUARmB 

69SlcrPD.OO2/06·B OC/9S 51 Hewitt Associates 



--

I 

r :; -wMt. ... uiL. 	 .... t ....~ I:..- .......... ~ L. ~ ....... ..... ..... .... ~ L_ ....-..iI -....: ... .-.l 


MARJmT rRIClNG WORIt.<;Ill'l1lT r,snMATIlD MARKllTVAUJIl (S 

(DATA 11ITUCTlvt! 1'95) 

BASIl S37.1 

JOBTII1B IfR ANALYST -GENERALIST I 

Ill1NClIMARK X_._-
COMrANY SSU IUlI'ERnNcr! rOINT 

-,- ­
SURVIJY IN !'ORMATION SUR\f UI'IADI. COMI'tINSATION 

SURVIJY SURVIJY rosmoN nn.n SURVIJY #lUlrmnm DATA EiT DATA uroAlt!. DATA COMMllNTS 

SOURClI AND INOUS'JRY ClASSJI'ICA'llON scorn Go', Inc. nrn- DATIl "IlAS!' l'AcroR "liAS!" WEIGIIT 

'Il'-ms 	 IIR GENI'lVIUST ORLANIJO 3 4 M lf94 $34.1 L0600Q $36_8 I SMAlLSAMrlESI71l 

-<lENB\AL INDUSfRY 

-	 ~--.-. 

TI'-ms 	 IIR GENB\ALlST I'I.JJRIOA U 45 M ({94 $40.6 1.06000 $43.0 2 

-<lENB\AL II'IDUSIRY 

~ --- ,----	 ---- - ----- ----,---

ECS-r AS 	 HRGENERALIST I'UJRIOA 8 10 M 3'94 U8.8 1.05333 SlO.l 2 

LEVEL 2 

-<lENERALlNDUSIRY --- - ------r-- ---- ---	 --­

WMM-HRM 	 GENERALIST U.S. 16 29 A 2194 131.0 1.05661 $39.1 1 

-<lENB\AL INDUSIRY $30 MR..- $100 MIL IUlVS 

.- -._---	 ~.---- --- ­----~---~--

---~ ,~ _.- - --- ­----	 i- ­

I 

I 

______ L_--- .--	 -' 
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MARKliTPR1C1NO WORJCSlIEllT MARlCIlTVAL\nl(S 0001) 

(DATA I!lTr:C1'IVE 7lr'J 

nil.",,, S335 
~-~~-----

JOinTIU! PROORAMMf'R ANAL'IST I 

nUNetlMARK x 
COMPANY SSU REl'l3RftNCE POI NT 

SURVIJY INI'OItMATION SURV UNAI:lI. COMM!NSATION 

SUR,VIlY I 5URVm' !'OSmON 1TIUl , Rl!l'oo.mn stJllVIJY ~TA I"" ~AmDATA DATA ~~,~ 
Co•• ,....SOURUI I AND INOu:;'tRY a...IISSll'ICA110N SCOI'll 1'1'1'W 	 DAm 'DA..~. I.'Actoo. '1I~~Wll~ 

ECS-P &5 I PROORAMMI;RANAL'IST-l.I:lVELiI I'!.ORIDA 60 

W 	 ". '''' ,rum ~ ,
-<JENI;RAL I NOUSIRY 

-r-l---:J -~--.--... -. 

WMM-IS APrUCA110NSSYSlEM ANAI,Y5T/ u.s. 4194 S30 105000 1364 I 

I '"l 	,,,.I I
APROORIIMMf'R n 

-<JENI~V\L INOUS'IRY 

-61T 
AMS APPUCATIONS PROORAMMERI ANALYST SOU11IEAST 135.91 

tEVELll 

.. ___ 1-<JIlNERALINOUSlRY ------+.--+---+----I-__\__ ---+ .. ---I .. ----l--~,---------

TP-fllS PROORAMMI;R ANAL'IST (1I'IlERMEDIA ill) ORi.Al'lOO 95 M 1/94 S40.3 1.06000 S4V 

-<JIlNERAL INDUSTRY 

-----J. 	 . f. I~-l 1--+---1-- 1-- ~.--------

lP-flJS fLORIDAPROORAMMf'R A I'IAL'IST (IN1ERMED1A lEI 63 52S1 I M 1194 $36.2 1.06000 138.4 

-<JENERAL INOUSl RY 

----' I ____-.L 
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~-.-
-_._­ . -- ­ ----------1MARJtIl'f rlUCING WORK.!illrnIT Il.')nMA1ED MARKllTVAUJI!(1 001") 

(DATA IlI'l'I.lC11VlJ 1195) 

nASI; 1415 
- ------ ­ _ .. _,.. _--

JOn mlll I rUR(l~ASING ADMINISlRATOR 

OONctlMARK X-,COMPANY SSU Rr,jH:mNCE POINT __.~ .._w_ 

SURVUY IN~nON sURV UNAI:ll. COMffiNSAnON 

SURVlIY SURVEY !'OSmON nnn SURVUY 'lU!ralIBD DATA Sf!' OATA UPDAm DATA COMMUNTS 

510lJROl AND INDUSlRY ct~II~CA11ON scom Co •. Ine. 'tY'I'B, DATIl "1IA.'iU' fACTOR "UA.9!" WlllGlIT
-i- ­ ---. ­ ----_. 

H.C-CSS PIJRClIAS!NO AGENT I ORUNOO ARI'A 1 1 A 10193 133.1 1.01000 135.4 3 

I 
CmICOIJN1YGCM'RNMENT 

10.000-50.000 rOrULAllON 
----- ­ -- ­ - ­

I' 

I I'LC~CSS I'URClMS!NG AGENT I'UJRrDA 38 38 A 10193 132.9 1.01000 13U 2 

-emICQUNlYGOVERNMENT 

10,000-50,000 POrULATION -- ­ - ­ -- ­

I1.C-CSS PURCIIASING AGENT I'UJRIDA 44 63 A 10193 146.2 1.01000 149.4 2 

-emICOl)NlYGOVERNMENT 

50,000 + pOPUI.AnON ---r----­ ---­ ------- ­ .---.-- ­

WMM-MLM !EN1OR BlJYffi f'LORlOA 11 NIII M 1/94 146.4 1.06000 149.2 2 

-GENERALINDUSlRY 
I 

----- ­ r--­ -­ ----~ .- -----._­ -- ­ f-­ - ­ - -._.-- ­

AMS 
I PURCIIASING !\GENT SOlJll-lEAST 10 22 A 4/94 13M 1.05000 141.4 1 

-GIlNI:RIIL INDUSIRY 

--+--­

-------~- -- ­ '---- ­ -­

"1J » 
Ci) 
m 

5 

I 
0 
i1 

-A­

m 
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OJ 
=i 

'f
l 

• MsoMEIJIAN: AsAVIlRAGI!: W-WllIGII11lD AVTlRAGI!; R-ROORIlSSlON; 3Ro..ll11RO OUAR11ll! 

6952O:::PD.002/06·8 Ol"S 54 Hewitt Associales 



------- --

-----

---

., I I ~.' l'...,L ~......J L-~ i;.........,j ......... ~ ..... ..... ~ ~ c ~;;.;..;il \M.i..JI .,.._J ............. 


MAlUOrr PruCINO WORIC.'lIIEIlT 

(DATA 1'1'1''I'£l1Vn 7195) 

JOll1TITJl 1RAINING &. DIM~OPMENT ADMINISlRATOR 

COMPANY SSU 

I 

S\JRVIlY INruutA1l0N 

SlJIlVltr SllRVIlY rosmoN mm SURV1JY , lmrd!.1l!IJ DATA 

SOlJllO! --- ­ AND INDlr.>J'RY o..ASSIl1CA1l0N scorn Co•. Ine, 'Il('ro' 

, 

I'cs-r AS EMrl.mT:E1RAININO SrECIALlST SOU1l1IlAST 34 66 M 

'IJNELJ 

-GENERAL INDlJSlHY --- ­

WMM-IUI.M SEI'IOR 1RAINING SrEOAU~'T u.s. 18 26 M 

,-GENERAL II'DUSlRY 250-650 !'fE'S 

AMS lRAlNING &. DEVELOPMEI'T SPEOAUST SOU111IlAST 14 24 A 

-GEI'ERAL INDUSlRY 

--- ­ --~- 1--­ ---- ­

ES11MA1UO MARKlJrVAUJll(S 000.) 

, 
IJIISH UJ.6 

I1l!NO 1 MiIRK X -- ­ - ­

RJ!l'I1RHNctl rOINT -- ­
-- ­

stJRv 

B(!p I 

DAW 

UNAlll. 

DATA 

'1lAsJ" 

uroAm 

I'ACTOR 

COMI'llNSA1l0N 

DATA - ­
'1IAro" WBIGIIT 

COMMJ;N1'S 

-"------ ­

3194 S43,9 1.05333 S46,2 1 

1--- 1-­

2/94 $39.4 1.05661 S41.6 I 


-~ I--­

4194 140,6 1.05000 $42,8 I 

1J m» X---~ 

G) :r 
CD 
=i 

--J---- -------------- .------" ~ 
~ 

---- f------ ---- -- -- ----- I---------~-- l,o 'If
, -

___ L_ -
• M=MFDIAN; A-AVERAGE; W-WBIGIITED AVERAGI!;R=ROORF.-SS10N; JRD=llllRD OUARTILn 

6952a:PD,002106-B 01/95 55 Hewitt Associates 
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JOllmu; RA1E ANALYST I 

, 
COMPANY SSU 

MJ'\RKJIT PRICING WORKSlJ/lIIT 

(I)ATA El'FECl1VE 7195) 

, 

S1JRVBY lNl'ORMAnON 

SlJRVJrY S1JRVBY rosrnoN l11Ul SURVI-"Y #R.BratmD 

--~ AND INDUSTRY a..ASS1l'lCAnON scorn Co•. Inc. 

CUSTOM RA1EANALYST I FLORIDA 4 

-uJlLlTlr:.S 

TP-VnL AS9'JC1A1ERAlEAN,\LYSf U.S. 13 

-uJlLmr:.S 

--­

f­ ~-

6 

I-­ --­

l 

, 

- .. ­ \--- ­

• M~lAN; A=AVERAGE; WaWElGII1lll) AVERAGI!: R..aooRESSlON: 3RD=nllRD QUARTIUl 
6952CCI'I),OO2/06-B 1>1/95 

R'i'nMAllm MARKJITVAUm ($ noo.) 

IlIl.Stl $43,9 

OONQIMARK 

REI'!lRENOl POINT X----­
._,----­

SURV UNAI». COMl1lNSAnON 

Dl\TA l!rP DATA UPOA1E DATA COMMENTS 

TYl'Il' DAlE "DA&!' I'AcroR "D1I.Stl" WHIGIIT 
.~~ --I ­

A 5194 $42,9 l.04667 $44,9 3 

, 

------1­

M 9193 $36,2 l.O7l33 $41,0 1 

I 

-­ f ­ ---I-­

, 

--l-

I 

-~ !- ­ .. ~ 

--~-- -­

-

56 Hewitt Associilles 

~ 
(j) ~ m OJ 

=i1 
b 
~ 
~ 

-
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MARKI!r PruCING WORlCSlllinT 

(DATA IlI'mCIlVE 7/95) 

JOnTITII! SENIOR PROORAMMER ANAL'6f 

COMPANY 55\) 

--_.----- -----_. 
SURVIlY INI'ORMATION SURV 

SlJRVIlY SlJRVL.'Y rosnloN 1TIU! SURVIlY 'Rl!rORTI!O DATA llI'I' 

roURrn AND INDUSltl.Y nASSI11CATION scoru Co•• loe. nm' OA'lli.-

OlR SENIOR PRCGRAMMER 1ANAI.YSr OIUANlJO 15 n M 2194 

-{JENERAL INtJ\J~,RY 

----~ -­

WMM-IS APPtJCATIONS sYSIEM ANALY~TI 1).5. 671 16.539 M ./94 

rROORAMMI'R SENIOft 

--{;llNI'RAt INtJUSIRY ,----_. 
I 

ECS-P &S PROORAMMER ANAUSr-UMiL IV flORIDA 1 2ft W 3194 

-{JENERAL INDUSIRY 

I 

, 

AMS APPLICATIONS PROORAMMERI ANALYsr SOlJTHEAsr 9 105 A .194 

lEVEL IV 
I 

-{JENERAI.INDUSIRY---­

11'-HlS rROORAMMER ANALYSf (SENIOR) oltJANOO A 104 M 1194 

-GENERAL INOUSIRY 

-

TP-rn5 rROORAMMERANALYST(Sl~NIOR) fLOIlIDA 57 657 M 1194 

-<JENERAL INDlJSlRY , 

• M=MlIDIAN: A~AVERAGn; w~wnlGlln;n AVERAGE: R:IU'ORESSlON; 3RD=1111RD QUARm.n 

69S2CCPO.oo2/06·8 01/95 57 

"--.< 

It'l'I1MA'1Il1l MAAKlrrVAUm (I OOIh) 

nA.'l'U H3.! 

IlENOIMAAK 

RI!I'ERENOl POINT 

.---­
UNADI. COMruNSATION 

DATA UrOA1B DATA COMMENTS 

"llA9.\" l'AcroR "IJA..'E" WllIGJIT --­ -_._. ------­

$44.6 1.0l661 541.1 3 

.. --. ---­ . -_.... ---~ 

$41.5 1.05000 149.9 I 

I 
.. - -----~ ---- I ­

149.2 l.05333 Ill.6 2 

---­ ---­ ----­

144.0 1.05000 146.2 2 

----.-­ ._----­ --_. - .•--.,--- .-­

144.9 1.06000 147.6 3 

---­ ._._.­

544.9 1.06000 541.6 2 

--_.. '----­ , ­ --------­

x 

Hewitt Associates 

~ 
(j) 

~ 

o 
'TI 

F 


~ 
~ 
OJ 
-I 

r­



---

---

----- -- ---

--- --

--
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--.----­

MARICIIT FRlCI NG woo,;.'>! ImIT 
) ,-~ - ---­

l:snMAffin MARICIITVAl.lnl{S 000.) 

(DATA EITnCT1Vn 1I9S) 

nA.Sl1 UO_I 

JOnlTn.n SEl'IlORSYSfEMS A 1'1 AL"rSrENG INE.EnING 

IlIlNOIMARK 

COMFAI'IY SSU 

, 
REl'tJRllNCIl POINT X 

SURVilY INI'ORMATION 

SIJRVIlY 

:5OURCIJ 

SURVI!Y !'OSmON lTlUJ 

AND INDUSTRY a..ASS1l'ICATION 

SlJRVllY 

SCOI'll 

#IU!J1'OR1'llli 

Co•• lac. 
------­

DATA 

TYl'Jj' 

WMM-IS ENGll'lm'RIANALYSfSENIOR 

-<JENERALlNIJUSIRY 

u.s. 13 1.109 M 

, 

SURV 

1111' 

OATIl 

UNADI. 

DATA 

"!JA5ll' 
--­

U1'DA'ID 

I'ACJ:tJR 

COMMlNSA'llON 

DATA 
-----­

"!JAm" WEIGIIT 

COMMENTS 

4194 

-~--

147.7 

c----­

LOSOOO 

-----­

HO.1 

, 

---­

1 

---­

--­----i-- ­ ..­ ----­ ._­

--- -- I- ---­

I 

I 

-­ --­>-­ ---­ ------ --­

, 
I 

-­

• M-MEDIAN; A-AVERAGI!; W-WEIGIITIJI) A VERAOI!; R=fU30RESSlON; JRD=TI I IRD QUAR11I.R 
-­ ._---­ ... 

6952CCPO.oo2/06.8 04/95 58 Hewill Associates 
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MARIO!T rlUCIHG WORKSlllilIT 

(DATA E1q'ECliVH lIPS) 

I· 

1 J00111111: MANAGt;R. ADMINISlHATM! SFlWltT,s 

COMPANY ssu 
-

-­

5tJItVIlY INI'ORMAll0N 

SlJHVI!Y S\J'RVHY rosmoN 1Tllll SURVL'Y #REPOR1UD DATA 

~JUIUl! AND INI)US1RYOASSII'ICA110N scorn Co•• Inc. lY1'B'
1---­ -­ --_. -----­

ECS-MMR ADMINISlRA11V1l9'RVICES MANAGI;R SOUl1IEASr 16 25 M 

.--{}ENffiAL INDlJSlRY 

1 

nlElRICII - S. MANAGER. ADMINISlRA1JVE SERVICI!S SOl1n1EASr 16 ~I M 

.--{}ENERAI.INOUSIRY 

-­

----­ ---.­ f-­ ---.~ 

-1-­ -­ ---­

I 

1 

---­
• MaMElJIAN; A-AVERAGB; WaWBIOIIlFD AVERAGE; R-fUlORflSSION; 3Rf:)s111JRD OUARTII.H 

6952CCPD.OO1{!J6·B 0!{95 59 

----­ -----­ ---------­ .-------­ -~- . 

IR'l'l1MA11!1J MARIUITVAU!f1 (1000.) 

RNr, 151.1 

I 

nHNOIMARK X - ---~ -­ . 

IU!I'I,RHNCI! POINT ..__ .. 

SURV UNADl. COMMINSAll0N 

Itt'l' DATA lJPDATII OATA_ COMMllNTS 

OA111 "IIA5IJ" l'ACroR. "IIA.<I!" W1!IGIIT ---­ ------­

2194 151.7 1.05667 154.6 I 

--- ,-­ ..-. 

5194 $46.6 1.04667 148.6 I 

- ---­ --­ _._­

1 

--­ --­

------ f------­ ---­ --­ -~----------

---­ ----­ .-----­ .---

Hewitt Associates 

1J » ~ 
Ci) :::r 
m to 
1 =i 

~ 
~ 
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_... 

MARltIIT FRiCING WORK--'ilIIilIT 

(IJATA Iil'rI:lC1lVl! 7/95) 

JOIl1111£ MANAGER. GENERAL ACCOUNll NO 1ASSISTANT CONlROu..ER 

COMrANY SSU-----_. 

,--- SUKVliY INI'UP,MAll0N SuR" 
SURVEY SURVlrr "osmON lTIUl SURVEY # R1!l.'at1l!D DATA lll'I' 

SOllRO.\ AND INDUSlIl.Y OASSlI'lCATION SCOr'll Co•• Inc. nrn' 0A1n 
-­

I 

WMM":PAL GENERAL ACCOUNnNO MANAGER U.S. 61 73 101 3194 
1 

-<.JENERAL INDUSTRY UN[)[;R $200 MIL RIl\IS 

IlSll lolAlED MARl'JIT V ALUI! (l 000.) 

nA.'ill U2.0 

IlENOIMARK X 

RI'.1'BU!NOl fOINT 

I 
-- ­

UNA Ill. 

DATA 

"!lAS!" 

UI'DAm 

I'M..'1.'<l« 

COMMINSATION 

DATA 

"'A!J!" WJ!IGIIT 
- ­

COMMEN"IS 

-

$54.0 1.053)3 $%.9 I 

- ­

ECS-MMR GENl2RALACCOUNllNG MANAGER , 
-<.JENERA!. INDUS1RY 

U.S. 

mrJI'R $100 MIL RIl\IS 

164 111 101 2194 $49.0 1.05661 $51.8 1 

------- ­ --- ­ -~---,,------

IJIE1RICJl-S 

--- ­

GENERAL ACCOUNTING MANAGER 

-<.JENERAL INDU.'>1RY 

, 

SU\JTIIEAST 24 36 M Sl94 $45.2 1.04661 

--­ [-- ­

t41.3 

-

I 

------ ­ ---- ­

! 

------ ­ -- ­

r-- ­ -- ­ - --- - ­ ,-_.- ­ --- ­ ,--­ - ­ -- ­ -_.1­ ---------- ­

, 
----_. 

___ L _______ 
-~- ----- ­ - ­

"'tJ ~ ~ X m OJ 
=i~. 

F 

o 
"T1 

• 	M~MEDIAN; A-AVERAOn; W-WElGlllTiD AVERAGe; ~RJ:lSSION; 3RD=111mo QIJARTIUl 

6952CCPD.OO2l06·8 04/95 Hewitt Associalesif 
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. ­
MARKET PRICING WORKSlII:.r:rr 

(DATA rnq'UCIlVE ,,95) 
I ,. 

.lOll "!TnE RAm ANALYST II 

COMPANY SSIJ 

SURvnY INI'ORMATION 

SlJRvnY SlJH.VE'll'OSmON 1l1Ul SlJRVltY #lU!rmmo DATA 

SOURm ANI) INDUS1RY UASSII'ICATION scorll 0>•. Inc. nro'--- ­ -­ - ­ -~-

PRIVAID RA1EA NALYST{JOIJRNEY) SOUTIIIIAST 12 24 

-UTIUTlES 
I 

CUSTOM RAIDAIMU'STII fLORIDA 4 7 
'. 

--UJlUT1ES 

- ­ -

1­ ----r­ --- ­ -- ­

-

l 

--- i---­

M 

A 

-- ­
I 

------ ­
stm..... UNADI. 

I!l'l' DATA UPDATIl 

bAm "lIAru" I'AcroR 

6/92 142.1 1.12300 

5194 S59.4 1.01667 

I 
-- ­ ----1- ­

f---­

I 

- --- ­

-

ESIlMATIlIJ MARKET VAUffi (S 000.) 

BASI! $522 

OONOIMARK x 

~:.ru!Nm POINT ------ ­

cdMmNSATIoN 

DATA COMMHNTS 

'1JASI!" WEIGIIT 

H7.3 2 

- ­

S62.2 I 

I 
---- ­ - ----r­ -

, 

- ­

-- ­ -

--- ­ -- ­

~ 
G) 
m 
1 

p:; 
,..o 

m x 
:r 
CD 
=i 

• M-MEDIAN; AaAVERAGIl; w-wr>IGIlTIlD A VERAOIl; R-ROOIIESSION; 3R1JaTIIIRD QIlARTnJ! 
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---

--- ---- ----- -- ----

,
L.- .;.....ioJ '"-- ...... ~ -- ..... .... ....., ~ ... ~ ~ --~ ~,t...;f,I'~"" 

,----
MARJQ'lT FRICING wORKSIlllIrr 

(DATA llI'l'l!CTIVIl7/95) 

.lOll TIl11l !lUMAN RF.sOURCElS ADMINISIlv\TOIt 

COMPANY SSU 

----. 
SURVlJY lNroRMAll0N 

SURVHY SURVIlY rosmoN ttrUJ SIJRVI!Y if. Rl!rrnl1!D 

SOUR.Ol ANI) INDIJSIRY OA~II'ICAnON scon:! Co•. Ine. 

WMM-IIRM EMPLOYEE IlENEPlTS MANAGER U.S. 14 Il 

-GENElV\L \ NIJUS1RY lSO-6l0 IlMI'WYl'ES 

1 
EC'i-MMR EMPLOYEE OONEl'lTS MA NAGER SOlJlHEAST 10 11 

-GENElV\L INDUSlRt UNIJf.R 2,OOOEMPLOYl'ES 

I 
------- I---­, --­

11' -fllS IlIlNEPlTSMANAGER ~l..ORIDA 27 21 

-GENERAL INDUSlRY 

11' -l-llS IlIlNEI'ITS MANAGER ORlANDO 5 5 

-GENERAL INIJUSlRY 

, 

, 

- ..._---" 
• M"MEDlAN; A-AVlJRAGB; W-WI!I(JIITIlD AVERAGB; R-RroRBSSION; JRDuTIIIRD QUARTIUl 

69'51CCPO.OO1/06·9 04/95 62 Hewitt Associates 

---~. 

r,.,mMA1TID MARImTVALlJIlIS 000. 

IlASE S52.J 
----~~--

I1ENOI MJIRIC 

1U'l'li.RI!NOl FOINT 

SIJRV UNAOl. COMMlNSATION 

DA.TA EI'I' DATA UFDAm DATA -­ COMMnNl'l1 

TYPH'._- DATIl '1lA~· I:'AcroR 
.­

"II~' --­
WI!I(JIIT 

M 2194 !51.l 1.05~61 154.0 1 

----­ I 

M 2/94 149.0 1.05661 $51.8 2 

---- ,---­

M 1/94 14U 1.06000 141.6 3 

M 1/94 162.3 1.0~OOO 166.0 I SMAILSAMPLESI7E 

.-\---.- .-- "­

f-----­

X 

--' 

.__ . 

--.~,--.-

~ 
G) 
m 

1
E) 
,0<::> 

o,.. 

m x
::r 
ffi:::; 
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MARIOrr rruclNG WORKSIltllrr 

(OATA f:1'11lC1lVE 7I9S) 

JOn 1T111l ~NIOR PRO£CTIlNGINEER 

COMPANY SSIJ 

I-­
SURVUY INI'ORMA110N suRV- ­

SURVUY SURVl!Y !'OSmON 1TrUl SURVIIT # RI!l'Q\nlD DATA Ill'I' 

I 'fYI'Ij0~!)URru ANO INDUS1RY UASSU'lCAllON scorn Co •• lne. OAm- ,------~ 

IlIR PRUt:Cl ENG INlm SOIJllI lOll 115 M 1194 

-GENf:1{AL INDUSTRY 

~--~- - ­ ~--~- \-~ 

DJmRlOI-1l IlNGI NEER -lllVEL IV U.S. 483 19.471 M 3194 

-(lENI;Ri\LlNOUS1RY 

1--- ­

---- ­ --~ 

---' 

~- --.~----.~-

UNAUI. 

DATA UPDA.ltl 

'1IA9:I" [,AC1.1JR. 
-~~ ~~- -~~-

S51.9 1.0S661 

S4H I.OB)) 

-_. -­

~-~-1--­ -

---­

~~------
~.~-~~~~~ 

IlSl1M./1.1EO MARKlITV AUn; ($ 000.) 

nA9:l U2~4 
----

IlllNtllMARR , X 
~ . ~ 

REI~'RllNal rOltIT 

~-

COMl'llNSAnON 

DATA COMf,ffitITS 
I 

'11~" W\!IGIIT 
~-~ 

$S4.8 2 

-----_. 

$41.6 I 

-_. ----~ ._-----------,,-' _._. 

~-~~- ~-~ ---" 

--- ­ ------ ­ 1­ -----~ 

~--. ---- ­ --~---~ -~------

- ­ . -~ ~~-.------.. - ..-. ­ ..-----.. . ~ ~ 

~ ~ 
(j) :z: 

OJ

k 
m 

::j 

I 
o -n 

• M=ME.oIAN; A-AVERAGB; W-WEIG1I1ElJ AVJ:1RAGI!; Ro.fUlGRIlSSION; 3RD-TIIIRD OUARTII1l 
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MIIRKET PRICING WORIt.'illlll'lT 

(DATA 1lI'Iru:::nvn 7I?5) 

JOnmw MIINIIGf:R. HNIINCIIIL rUNNING /IISSISlIlNT1REAStJRER 

COMPIINY SSO 

stJRVJlY INI'ORMATION st!RV 

SURVIIY :ruRVUY !'OSmON 1TIUl S'URVl!Y #fU!I'mrno DATA I!I.'t' 

:'ImJRell AND I NOUSlRY ClASSII1CAnON scorn Co.. Inc. TYl'U" OA1'O-_ ..,--. 

ECS-MMR PI Nil NC111L II NIILYSIS MIINAGI'H U.S. 91 105 M 219~ 
I 

-<JENERA UN DtlSffiY UNDI3R $)00 MIL SAlES 

WMM-PAL I'1NANCIALANALYSIS rROECTII!I\l:l;R U.S. 231 610 M 3/94 

-(JENERAL INDUSlRY. 

--.~ ._-­ ---. ­

I 

-.+--­
I 

--- f-­

. 
--- ­ -

" M..-MEDIAN; A-AVERAGe; W-WBIGIITIll'J AVERAGe; R=ROOR&"ISION: JR.OeTIIIRD QUI\RTILB 

6?520:ro.002l06·B 04/95 64 

---- ­ --_._---_ .._­ .-­

HSI1MATIm MI\RKlIT VALlJIl (S 000.) 

111\."" $57.0 
-

IJIlNOIMI\RJC X 
----~-

rull1(RflNCll rOlN'f 
----. 

UNADl. COMI'llNSATION 

riATA Ul.'DArn DATA COMMENTS -
'1lAS!' l'AC1'IJi\ .,I/I.'iI!" M!IGIIT 
. _­ -----­ ---_._._-_.- . 

Sl).2 1.05667 $56.2 I 

.-­ --~,--- ..­

1$4.8 I.OlH) S57.1 1 

-'­ - ­

. 

-t----- ­ ·~-··I 

-~-------- ---. ­

-- ­ ---~--- f---- ­ . ­ --.-­ -'"----­ ---- ­

---._-­ .-­ -­ ----- ­ -­ - ­

m ~ X 
G) :r: 

c 55 
=i 

I
o 

.~ 

~ 

Hewill Assodales 
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MARlOrr rRlCING WORICSIII;m' 

(DATA I!l.TECTIVE 7I9S) 

JOIlTIllJ! MANAGER.IIUMAN RESOURCf:.s 

COMI'ANY SSIJ 

f.. 
SURVUY INI'ORMA1lON 

SURVl'!Y SlIRVt!Y !'OSmON TTI1.n SURVUY #lUl.I.'mmo DATA 

SOUROl AND INDtJSTRY aA'lSQ1CATION scorn COl. Jnt~ 't\'rti' 
.-~.---. 

TI'-m.~ IIUMAN RESOtRCF.B MANAGI'R rtORlDA 53 60 M 

-GENI'RIIL INOUSfRY 

._-­ --­

ECS-MMR ' HUMAN RESO\RCE.~ MANAGr'R SOlTlHllASf .4 44 M 

-GENI'RAL fNOUSTHY • UNOER 2.000 I'TE'S 

--\----­

WMM-IIRM HR DIRECTOR!IN SMAU,OROANIZAllONj U.S. 30 32 M 

-<:iENERAL INDUSlRY 130 MIL-SIOO MIL REVS 

-I-­ -­ \----­

AMS IIR DIRECTOR 
1 

SOlJl1IIlASf 22 41 A 

-GENERAL INDUSlRY 

1 
1-·-­ _.­

,. 

- --­- . 

• M«MEDIAN; A-AVERAGB; W~WBIG"'lED AVERAGIl; R-RBlRP.ss10N; 3lU>-TIIIRD OUARl11.E 

69S1CCPD.(Xl2/06·B 04/95 65 

SlJRv UNADI. 

I1'l' DATA 

"A'in "DMl!' 

1194 155.2 

i--­

2194 153.0 

---r ------_. 

219. 151.1 

-­ -.­

4194 161.9 

- . __. 
~.- . 

-. 

UrOATII 

I'AcroR 

1.06000 

1.05661 

1.05661 

1.05000 

~-~-- r=",nw"_,"AO",";_;) -

IJA.<J! 159.1 --­ -~ -~- - -~-

IJENOIMARIt X 
~--'-

Rfll'I'!RI!Na3 I'OINT 

COMl'lmSATION 

DATA COMMI!NTS 

"DA.<J!' Wf!IGUT 
-.-~-

S5B.5 J 

---­

156.0 2 

$60.3 I 

$65.0 2 

.­

.-----.~- --- ----------"----­ ~ 

Hewitt Assodates 
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JQlIlTllE COMMlJNICAll0NSMANAGER 

COMPANY SSU 

MARKHTPRIC!NG WORK.'I1IIl1IT 

(!}ATA IlIQUCTlVll: 1/94) 

SURVlIY INl~110N 

SlJRVUY SURVb"Y rosmoN mw SURVllY # Rnl'atrnD 

SOUIUlI ANI) IHOWlllY UASlffi'lCJ\110N scorn Co•. I~.. ---

Ilr.s-MMR nlllUC Rm..A110NS MANAGER U.S. 143 154 

-GIlNPRAL INDUSIRY 
, 

--

ECS-MMR GOVERNMENT AWArns MANAGER U.S. 76 95 

-GEM'RAL INDUSlRY 

-~ 

DnITRIClI-S DIRECTOR or COMMUNICA110NS u.s. 48 50 

-GEM'RAI.INDlJS1RY 

---

IlSTIMA1EIJ MARIClITVALlJI!(S 000.) 

lUll'ElUlNClI POINT 

11'-fBS PUllI.lC RELAll0NS MANAGER ft.ORIDA 31 33 

-GEM'RALINDUSlRY 

1 DA.'I11 $62.5 

IlIlNClIMARIC X-- ~~-.---

-, 
'-

SURV UN ADJ. COMMlNSA"nON 

DATA EW DATI\. UPDAW DATA COMMENTS 
-----------

11:m' "I\.~ "IJA~I' I'ACTOR '1JAru" WI!lGIlT --- --._-_.,---

M 2/94 159,3 1.05667 $62.7 1 

------ ---- ---- -----

M 2194 $71.7 1.05667 115.8 I 

--- I---

M 5194 $55.2 1.04667 IS 7.6 1 

---- _. --------

M 1194 $50,6 1.06000 $53.6 J 

t----- i1----- - - 1------ --- -------~-

--- ,------ --,- ---

--------,-- ,- ---I 

'"'0 m » >< 
G) :r 
m fij 

=i 
.J 
.9J 
r 

~ 

L..-/ 
• MmMEDIAN; A-AVERAGI'~ W-WUIGIIlED AVERAGE; R"'*lOOJUlSSION; 3R1>=l11IRD OUARTIUl 

6952CCPD.OO1/OG·8 04/95 66 Hewitt Associates 



-- --
------- ----

I 

........., .........J .4 ... J ..... 
l ._........, 1....- lor.-. ~1IiIJ ...... ...... \.....o.J.» L ......-iJ ~ 

, 

, 

.------ ._,--------- -

MARKl,r PRiCI NG WORKSt lI'1IT 

(DATA I!l'I:'ECTM:! 1195) 

I 

.IOn TIlU\ SENIOR RAmENU INEER 

I 

cot.ml\NY ssu 

SURVEY INI'ORMATIOH ...'. 
"-"-

SURVEY SUR:VEY rosmON TTlU1 SIJRVEY II Rf!rrnll!D 

SOURO! AND INI)IJS1RY OA..;:S1l1CATIOH ocom Co•. Ille. 

CUSHJM RAiEENOl NI'ER II fLORIDA 4 

-UnUnES 

--- ----

, 

.._-----

.---- ------

-----

, M~lAN; A-AVlJRAGE; W=wt!lGlll'I'.D AVlJRAGE; R=REGlU'~'lS10N; 3RD=TIIIRD QUARTIUl 
6952CCPO.OO2/C6·B 04/95 

1 

--,;- -----c--

SURV UHAill. 

DATA. I!I'l' DATA ut'DATIl 

TYI'Il' DAm 'IlA9!' I'ACToIt 
---

A 5194 $60.1 1.04667 

--

--------1---

--- ----- ,----

._---- - ---- ---

ES'I1MA'nln '1ARKlJTVAUJE(S noO.) 

IIA.';E 162,9 
-----1 

IJllNOIMARK 

REl'ERfiNo! POINT X 

COMrnNSA11oN 

DATA COMMENTS 

'IlA9!' wt!IGIIT 

161.9 I 

----

, 
1---

--------- -----

~ 
G) ~ 
m tti 

p 
::;

1 

~ 

67 Hewitt Associates 



--- '_0 1",..Wl.i.i1.lL. :.A ~ 1i.. ;:;'J .......... ........ iI.....I ~ I.....:kJ :;;..,.;Ji ~ L~... 
.,1' 


~-

, 

MARKEr PRICING WORKSlIIlIlT 

(DATA EI'l'Bcnvn 719S) 

XJII TTTUl MANAGI!R,INI'IJRMA110N !BtVICES 

, 
COMPANY SSU 

I SURVRY INl'ORMAnON 

SlJ1M!Y SURVRY rosmoN TITI..B SI.JRVJrY iRl!rdtttD 

SOURCIl ANO INDUSlRl' OASSll'ICAnON scorn Co•. Ine~ 
- -~ 

11'-1'IJS MIS GROUP MANAGER FLORIDA 39 92 

-GENERAL INDUSlRY 
I 

.-I-- .-

E("_~~MMR INI'ORMAll0N SYSTEMS MANAGf..R U.S. 1~8 140 

, 
-GEN~:RAL INDUSlRY JNDElUlOO MIL REVS 

-' 

BLR DATA PRocr;s:;lNG MANAGER U.S. 799 1,109 

-GENERAL INDUSlRY 

- -

l----

l 

, 

! 

.-

• M-MElJIAN; A-AVERAGll; W-WEIO 1I1l!O AVERAGe; RooIlOClIU!SSION; 3RD=n1IRD QUARTILB 

fi9S2a;PD.oo2{OG·8 0I/9S 

........... 

DATA' 
.. 

TYl'n" 

M 

M 

M 

f---

-

stJRV. 
....Jtt.p. 

PAin 

1194 

2/94 

. -~ 

2/94 

-

!l.'mMAmO MARKET VALlJIl ($ 000.) 

nAID $62.8 

OONO IMARK X 

ru:Ji'lJRUNOl POINT 

liNAm. COMi'I!NShTlON 

DATA lll'DAm ..... I)ATA COMMENTS 

'!lAID' PACfOR. '1lAS!. WBIOIIT -- .--C-. ...- -

$6S.S 1.06000 $69.4 I I 

- ... -

$60.0 1.05667 $63.4 2 AVERAGE REVS - $45 MIL 

.. - -~-. -_. f-- ...~-

SS2.0 1.05667 SS4.9 1 

--t- .-- --~. 

... - I-- - I---

.--.. 

1J 

G) :x: 
OJ 
=ir, 

» ~ 

~ 
~ 

68 Hewitt Associates 

http:1",..Wl.i.i1


- -L "'--	
I r·._._.J &.H.l_._~_.....:.:u 1..._ ~ 	 ~~~J.:..i "--i ii.-I \......JI l ...:....-iJ ~ 

MARItIIT rRlel NO WOI{KSllErrr -r-<;I1MA1ED MARIOTl"VALlm($ 000.) 

(DATA BTflcrNE 119S) 

r--~~--

JOn lTIUl SfAl'F ATTORNEY 

COMrANY SSU -------------------------------------------------
~------------------------------------------------~~. 

SURVID'INl'ORMAnON 

SIJRVEY SI.lRVEY rosmON'lTnn 

SOURCI! AND INOUSIRY Cl..ASSll'lCAnON 

Ilcs-r kS 1ATiURNIlY-UNEL2 U.R 

-GENERALINDUSIRY 

r---~' 

WMM-I'AL 1ATTORNEY u.s. 

-GENERAL INDUSTRY 

DIETRIOl-Sg ATTORNEY u.s. 

-GENERAL INDUSTRY 

f-----

Lt\NG-IJ";O 1 ATTORNEY U.S. 

-GRNERALINDUSTRY 

~-----I-~--·I 

~. 	

I nASI! $61.9 

IlENClI MARX .~ 
RI1PERENCI, rOINT 

CoMI'I3NSAtIoN 

SI.lRVEY COMMENTS#1m'r~nlD tWDAlB 

loe. "ACTOR.SCOl'B I. eo•. 

l.onJ) S63.3163 444 M 3194 $60.1 

---------\---+------t---~ . t------t-­

381 I,S28 $69.8 1.05333 $13.5M 3194 

---l ----+----+----1- --+-­

1.04661 S63.844 119 M S/94 $61.0 

-.---+--+- .-.\----t-.­------+---1---­

$65.2 1.08667 $70.9N/AI 	 132 M 5/93 

, ._----+-------1 ,-----\--\____ 

-+-----\----11 -- ­

_~.. ~_---L..... _____~______~______ ______ 

• 	M~MEDIAN; A~AVERAGIl; W-WmGlI'IDD AVERAGIl; R..fUlORIl..'lSlON; 3RJp.nllRD QUAR11/.B 


6952O::PO.oo2/1l6·8 01/95 69 
 Hewitt Associates 

~ ~ 
C iii 

=i 

IU}-' 

~ 



-- .___JII'·',.; .•L.. • _...-..1 10..-. ~ i.w- L.. ........... ....... ~ ...... I......il4 L .. .........:J ~ ......-..­"' ­

'-' 
MARKET rRICINO WOItlCSlII,ET 

(DATA I:lPffiCTlVJ! 1195) 

JOlIllllE DIRECTOR RAlES 

COMrANY SSU 

, 

SIJRVllY INI'ORMADON 

SURVBY SIJRVllY rosmON TTILll SIJRVllY tRlll'mmD DATA 

SOlJRrn AND INDUSTRY OASSII'lCADaN seal'll Co•• .Inc. TIPti­

cusrOM DnU,CTORRA1ES fLORIDA 4 • A 

-tmt.11lES 

._-­ -­

~- --­ --. ­

I 

<-. ­ 1-- ­ -­

, 

- . ­ -. 

, 

-

suav, 
i!i'I' 

OATil 

S/94 

--. 

--

IlSllMAlnlJ MARKETVAUJI!(S 000.) 

1l1l.':U S'XI.• 

llBNOIMIIRK 

REI~lRflNOl POINT X 

UNADi. COMmNSAnON 

DATA Ol'DA'lE DATA COMMEtn~ 
. ­ '-:- ­

llASl" l'ACltJR "liAS!' Wl!IGIIT 
,~ ---- r­ -

S86A 1.04667 t'XIA I 

, 

. ­

-­

.-- ­

~ 
Ci) 
m 

I..J 

~' 

~ 


m 
>< 
:::t: 
to 
=i 

• MooMEDlAN; A-AVIlRAOE; W-WI!lGlIlED AV8Vt.OE; Il-RroRllSSlON; 3RD=DIJRD QUARDUl. 

W52CCPO.OO2/OG·B 04/95 70 Hewitt Associates 

',:;: 

http:AV8Vt.OE


.., 
i 
j 

.J 

'] 


1 


EXHIBIT ( D (d L· 3j 

PAGE_UOF 3 \ 

Custom Survey 

j 

J 
] 

J 

I 

I 


, 
\ 

i 
. I 
-.J 

j 

] 


J 

:f , 

i 



EXHIBIT __~(~Qt.,;;.Cz'-1llb_-3_d 

1)\PAGE J Z OF 

..,. 
1 

Custom Survey 
i 


,j Why a Custom Survey 

Four rate positions were identified to be included in the market pricing 
activity. These positions included: 

Rate Analyst I ., Rate Analyst II 
, I Rate Engineer 

Director of Rates 

J 

Because there was a lack of data in published salary surveys for these 
positions, SSU requested that Hewitt Associates conduct a custom survey from 
selected organizations. Because of short time frames, it was deterrrlined that a 
fax survey would be the most effective way to collect the data. 

Survey Companies 
SSU developed a list of seven companies to target for participation in the 1 Custom Survey. The following Companies provided data for the survey: 

1 	 Avatar Utilities 
Florida Power Corporation 

Florida Power & Light Company 

Gulf Power Company 
] 	 Seminole Electric Cooperative Incorporated 
Tampa Electric Corporation 

One company, Palm Coast Utilities, did not participate in the survey, because 
they do not have rate positions. 

Survey Methodology 
A survey questionnaire was developed by Hewitt Associates and sent by fax to 


"1 each participant. The questionnaire provided a brief deSCription for each of the 

I 
I 	

four rate pOSitions. The information requested included: 
~ 

• Number of incumbents; 

J 
 • Salary range midpoint; 

• Lowest salary; 
• Average salary; 

1 	 • Highest salary; and 
• Bonus or incentive eligibility and amount. 

A copy of the survey questionnaire is included in Exhibit #8 on pages 73 and 
74. 

The participants were requested to supply compensation information effective 

J May 1994. Each participant was requested to return the survey via fax within a 
few days. 

:1 
, 
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! 

1 
As the completed questionnaires were received, Hewitt Associates reviewed 
the data for consistency. In general, the data was closely related for all the 

I survey companies. 
.1 

] 

The data collected in the survey was used to determine an Estimated Market 

Value (EMV) for each rate position. The methodology used to determine the 

EMV is the same as described in the previous section under methodology. 

Some published data was used in the calculation of the EMV for the 

Rate Analyst I and Rate Analyst II positions. The market pricing worksheets 

are included in the Market Pricing worksheet section. 


j 

1 
J 
1 

I 

] 


] 

] 

J 
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, 	 Exhibit #8 

! Survey of Rate Positions in the Utilities Industry 

Rate Analyst I 
Responsible for conducting rate design studies, cost of service studies, running 
the department's computerized Revenue Requirement Account System and the

] 	 rate design system programs to develop the data necessary to file rate 
applications and reports before the State and County regulatory authorities. 
This position requires a four year college degree in Business, Accounting, 
Finance, or related area with one to four years of utility experience. 

Number of Incumbents: 

Salary Range Midpoint: 

Actual Salary Data: j 
Lowest Salary Average Salary Highest Salary 

1 	 $_----­

] 
 Bonus or Incentive Eligible? _____ Amount: $ 


Rate Analyst II] 	 Responsible for conducting rate design studies, cost of service studies, running 
the department's computerized Revenue Requirement Account System and the 
rate design system program. Utilizes data associated with the 
purchase/modification/acquisitioll of plants and capital equipment to file rate 
applications before State and County regulatory authorities. Assists in the 
administration of rate applicatiOns. This position requires a four year college 
degree in Business, Accounting, Finance, or related area with a minimum of 
three years of utility experience. 

Number of Incumbents: 

Salary Range Midpoint: $______ 

J 	 Actual Salary Data: 

] 
 Lowest Salary Average Salary Highest Salary 


$_----­
. \ 

Bonus or Incentive Eligible? _____ Amount: 

J 
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Exhibit #8 

I 
i Senior Rate Engineer 

Responsible for conducting engineering, evaluation and rate studies relating to 
company revenue requirements. This position utilizes data associated with the 
purchase/modification/acquisition of plants and capital equipment to submit, 
support and complete rate applications and annual engineering and other 

] reports before State and County regulatory authorities. Assists with billing and 
rate administration. This position requires a four-year college degree in 
Business, Accounting, Economics, Finance, or Engineering and two to four 
years experience in utility accounting, rates or engineering. 1 
Number of Incumbents: 

Salary Range Midpointj 

Actual Salary Data: 

] 
Lowest Salary 

I $_----­

Average Salary Highest Salary 

$_----- $_----­

Bonus or Incentive Eligible? _____ Amount:

I 
Director. Rates

J Monitors and directs the research, analysis and preparation of rate cases, 
indeXing and pass-throughs, consistent with State regulations and in 
accordance with established company policies and procedures. This position 
requires a four-year degree in Accounting, Finance, Business, Economics, 
Mathematics or related field and a minimum of eight years of rate making and 
design experience in a regulated utility environment. 

Number of Incumbents: 

Salary Range Midpoint: 

Actual Salary Data: 

j Lowest Salary Average Salary Highest Salary 

] $_----­

Bonus or Incentive Eligible? _____ Amount: 

J 

6952CCPO.OO2/06-B 04{95 74 Hewitt Associates 



Developing 
Potential 

t£XHIBIT 

PAGE---..\~OF _..1.\.-;0_ 

SSU 

COMPANY-WIDE GENERAL 


TRAINING SCHEDULE 


January· March, 1995 

Registration»>Be sure to fill out the Registration F9rm (attached as the last page) and 
return it to Jim Blondin before February 3rd. It is your best way to help in determining 
what training courses will be offered and when they will be offered. 

Training Registration Form 

How would you like to influence the training 
at SSU? You have that opportunity in your 
hands right now. Attached are descriptions 
of some coursed that are available and a 
Course Registration Form. Please take a few 
minutes to fill out the form and return it to 
Jim Blondin by February 3rd. It will help 
shape our training effort~ for years to come. 
Future training schedules will reflect your 
"votes" on the forms that are received. 

Windows Training 

The Company is continuing to upgrade to 
Windows based software. The Microsoft 
Office "suite" includes Windows 3.1, Word 
for Windows 6.0, 
Excel 5.0 for 
Windows and 
PowerPoint 2.0. 
Basic Windows 
training for those in 
Apopka is near completion. Other areas will 

be trained near the time when the upgrade 
takes place. 

One-hour training sessions are planned for 
Apopka regarding various subjects related to 
the Microsoft Office Suite. For example, a 
session regarding "mail merging" with 
Microsoft Word 6.0. 

In some cases, learning on our own to 
perform a task in this software takes a 
considerable amount of time to perfect. 
However, with the guidance of someone who 
already invested the time, the amount of time 
to learn such a task can be shortened 
considerably. In addition, people gain 
confidence if they know they can try new 
things under the guidance of another. Are 
you are willing to share something that you 
believe would help others with this software? 
If you are willing to share with others, let Jim 
Blondin know right away. Don't worry if 
you've never made a presentation. Jim will 
help you prepare for it. 

Page I January 24, 1995 ssu 
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IT you have a topic that you would like to see 
presented in one of these one-hour sessions; 
or if you have questions regarding Windows 
training, contact Jim Blondin at Ext. 202. 

Mid-Florida Tech Training 

The training that we obtain from Mid-Florida 
Tech is very cost effective. It costs only 
$0.75 per person per hour if 10 or more 
people attend for a particular session. That 
amounts to $45 for a six-hour training 
session. If less than 10 people attend, the 
price structure changes to the rate of $30 per 
hour ($180 for a six-hour day). Even at the 
latter rate, the training is a bargain. 

Training & Development will be happy to 
continue to coordinate sessions for anyone 
who wants to obtain this inexpensive training. 
However, as mentioned in the 1/6/94 High 
Pressure Bulletin, payment for attendees will 
be allocated to the respective cost centers. 
The form (on page 8) should be completed 
by the attendee and signed by the cost center 
supervisor and returned to Barbara Valdez 
before we will sign you up. 

Employee Orientation 

Human Resources will continue to provide 
orientation training on a quarterly basis. The 
next orientation for new employees will be on 
March 14th. 

Kaset Training 

"Everybody Has A Customer" (ERAC) 
training helps us deal better with each other. 
The two-day course gives tools for 
understanding behaviors; building rapport 
with others; recovering from others' actions 
so that future actions are not affected; and 
giving service in ways that let employees in 

Page 2 
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other departments know that we care and are 
trying to cooperate. It is essential training for 
everyone. 

What Operations and Maintenance 

Employees Need to Know About the New 


SSU Safety Plan and Safe Operating 

Procedures (SOP # 1,2 & 3) 


Jim Barratt will be providing this safety 
training to all operations and maintenance 
employees and their supervisors. Emphasis 
will be placed on 
the training 
required to 
implement 
Bloodborne 
Pathogens SOP 
and initial 
training on the 
requirements of the Respiratory Protection 
SOP. He plans to provide the 2.5 hour 
training session in each of the regions as well 
as in Apopka in January. 

Myers - Briggs 

Myers-Briggs is a personal questionnaire. It 
asks you to answer questions about your 
preferred ways of (1) doing things, (2) taking 
in information and (3) deciding things. Most 
people find it a revealing and fun experience. 

Why take the MBTI? 
Most organizations like 
SSU offer it to show 
people how to work 
more effectively with people who take in 
information and process information 
differently from ourselves. It is very useful in 
(1) understanding why others don't think the 
way we do, (2) understanding why others 
don't do things the way we think they should 
and (3) how to deal with others more 
effectively. 

January 24,1995 ssu 
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The MBTI is most effective when given to a 
. relatively large group. Since the minimum 

group size is 15. be sure to sign up right 
away. 

PAGE,_3_0F _\....0____ 

Train.the-Safety-Trainer 

The intent of this training is to assist our 
Safety Training Coordinators. This seminar 
was well received by those who attended last 
August. 

The session will be conducted in the Kravitz 
Training Room from 8:30 to 3:30 on March 
28. If you have any questions or a problem 
with this schedule, contact Jim Barratt at Ext. 
292. 

Page 3 January 24, 1995 ssu 
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Registration»> You may register for any of the sessions below by calling our receptionist (Barbara Valdez) at 
Ext. O. Dates (and times) are subject to change -- so be sure to call before attending. Please have the courtesy 
to give notice 24 hours in advance if you are umlbJe to attend a course for which you signed up so we can 
get someone else in your place. 

LOCATION TIMES~ llI!& 

January 26 Safety Training Deltona 8:00 -- 10:30 
January 26 Safety Training Deltona 1:00 -- 3:30 
January 27 Safety Training Apopka (modified sched) 7:00 -- 8:00 
January 27 Excel 5.0 (beginning) Apopka (1.S. ConfRm.) 1:30 -- 4:30 
January 31 Safety Training Seaboard 9:00 -- 11:30 
January 31 Safety Training Lakeland 1:30 -- 4:00 
February 1 Safety Training University Shores 9:00 -- 11 :30 
February 2 Safety Training PamonaPark 8:30 -- 11:00 
February 3 Introduction to Windows Rm 261 Mid- FL Tech 8:30 -- 3:30 
February 6 Intennediate Excel Rm 261 Mid- FL Tech 8:30 -- 3:30 
February 8 Safety Training Marco Island 8:00 -- 10:30 
February 8 Safety Training Marco Island 1:00 -- 3:30 
February 9 Advanced Excel Rm 261 Mid-FL Tech 8:30 -- 3:30 
February 9 Safety Training Lehigh 8:00 -- 10:30 
February 9 Safety Training Lehigh 1:00 -- 3:30 
February 14 Safety Training Martin County 1:00 -- 3:30 
February 15 Safety Training Apopka (makeups) 8:00 -- 10:30 
February 16 Everybody Has A Customer (day 1 of 2) Apopka (Kravitz Tng Rm.) 8:30 -- 4:30 
February 21 Safety Training Marion Oaks 1:00 -- 3:30 
February 22 Safety Training Citrus Springs 8:00 -- 10:30 
February 22 Safety Training Citrus Springs 1:00 -- 3:30 
February 23 Everybody Has A Customer (day 2 of 2) Apopka (Kravitz Tng Rm.) 8:30 -- 4:30 
February 23 Safety Training Spring Hill 8:00 -- 10:30 
February 23 Safety Training Spring Hill 1:00 -- 3:30 
February 24 Intermediate Word Rm 261 Mid-FL Tech 8:30 -- 3:30 
Februiuy 27 Advanced Word R m 261 Mid-FL Tech 8:30 -- 3:30 
February 28 MBTI (Myers-Briggs) in Organizations Apopka (Kravitz Tng Rm.) 1:30 -- 4:45 
March 7 Safety Training Sunny Hills 1:30 -- 4:00 
March 14 Safety Training Apopka (makeups) 8:00 -- 10:30 
March 14 New Employee Orientation Apopka (Kravitz Tng Rm.) 9:30 -- 3:00 
March 28 Train the Safety Trainer Apopka (Kravitz Tng Rm) 8:30 -- 3:30 

Additional Sessions 

If you are planning training sessions of interest to others, please forward the information so 
it can be included in the next edition of this schedule. Please give suggestions about such 
sessions and any other comments about this Bulletin to Jim Blondin. 
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Descriptions of Available Courses 

Training for New Employees 

Employee Orientation 
This training is comprised of a review of SSU's compensation practices and benefits, an introduction to 
organizational development, a tour of Apopka Offices and issuance of ID badges, and overviews of key 
company functions such as rates, customer service, purchasing, environmental services, corporate 
development and safety. 

Everybody Has a Customer 
"Everybody Has A Customer" (EHAC) training helps us deal better with each other. The tw~-day course 
gives tools for understanding behaviors; building rapport with others; recovering from others' actions so that 
future actions are not affected; and giving service in ways that let employees in other departments know that 
we care and are trying to cooperate. It is essential training for everyone. 

General Employee Training 

Corporate Economics 

This is a nuts-n-bolts course is based on CareerTrack's "Finance for Nonfinancial Professionals." The video 

tape enhanced course is separated into three sessions (Speaking Accounting, Reading Financials). Videos: 

approximately 1 hour and 30 minutes each. 


Managing Stress 

Is stress bad for us? What's the relationship between stress and personality types? How does stress affect 

the organization and what are stress management techniques that can be applied at work? What can I 

personally do about my own stress? This workshop offers answers to these and other questions that affect 

our lives both at work and away. Video: Managing Stress -- 26 minutes. 


Myers.Briggs (Personality Types) 

Myers-Briggs is a personal questionnaire. It asks you to answer questions about your preferred ways of (1) 

doing things, (2) taking in information and (3) deciding things. Most people find it a revealing and fun 

experience. It is very useful in (1) understanding why others don't think the way we do, (2) understanding 

why others don't do things the way we think they should and (3) how to deal with others more effectively. 


Problem Solving 

Have you ever felt overwhelmed by a project and wondered if there was a systematic way for groups to 

analyze problems and situations and arrive at consensus? Based on The New Rational Manager, this half­

day workshop is an overview of problem solving and decision making principles. It describes: (1) how 

resolving problems falls into four specific thinking patterns, (2) the four basic steps in each pattern and, (3) 

the process questions for each thinking pattern. Videos: Creative Problem Solving -- 26 minutes and 

Problem Solving Strategiew: The Synectics Approach -- 28 minutes. 


Speaking in Public 

This workshop is designed to help those who are new to speaking in public. It will help those who will be 

making presentations outside the company (e.g., speakers bureau) and inside the company (e.g., managers 

meetings). It provides tips for dealing with fear and things you can do in advance of your presentation, just 
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before your presentation, during your presentation and when you've finished your presentation. Video: Be 
Prepared to Speak -- 27 minutes. 

Telephone Etiquette 
Because people cannot observe facial expressions and body language via telephone conversations, less than 
50% of the potential message is communicated. Telephone etiquette will help anyone who uses the 
telephone (1) create a positive, professional image, (2) enhance listening skills and, (3) increase confidence 
and competence when dealing with people by telephone. Vieeos: Who Are You, By the Way? --10 minutes 
and Professional Telephone Skills -- approximately 2 hours. 

Time Management 
Have you ever wished for more than 24 hours in a day? Would you like to know how can you get more 
done? How effectively do you manage your time? Are you doing things that you like to do at the expense 
of things that are more important to do? How many of our activities occupy most of our time? Learn 
answers to these and other time saving questions in the Time Management workshop. 

Supervisory Training 

Coaching 
Getting the best out of people in today's uncertain world means empowering employees by involving them in 
decision-making and that means assuming a leadership role emphasizing "helping" and "facilitating" rather 
than "assigning" and "controlling." This workshop helps leaders (I) understand the importance of coaching 
as a managerial tool, (2) learn the five steps in the coaching process and, (3) identify potential barriers to 
coaching and suggests ~ome strategies for overcoming those barriers. 

Delegating 
One of the most important of all organizational skills is the leader's ability to delegate authority among those 
who work for him/her. Most all of us can recall examples of improper and ineffectual delegating from our 
experience. If there is no question that delegating is beneficial to the organization, why is it so often 
mishandled? This workshop examines the hidden traps that can undermine our efforts and provides basic 
steps that will aid the leader in building a stronger and more efficient department. Video: Delegating -- 28 
minutes. 

Effective Meetings 
Much time is wasted by many people in meetings. This happens because the wrong people are at a meeting, 
the wrong number of people are attending, conflicts slow down the process, there is a lack of leadership 
and/or there has been too little preparation for the meeting. Learn how to conduct meetings that don't 
waste the time of many. 

Managerial Impact (The Sid Story) 
The purposes of this workshop are twofold: first, to highlight the personal impact that leaders have on 
productivity and second, to develop the leaders' recognition of themselves as motivators. It is based on the 
film titled "The Sid Story." Its objectives are for viewers to: (1) establish a positive work climate in which 
employees know what is expected, (2) see the advantages of being out in the operations they supervise 
looking for things being done right and, (3) provide Planned Spontaneous Recognition. 
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Positive Discipline 

Virtually all employees come to work to do a good job. Sometimes, however, there becomes a need to deal 

with an infraction. Do you know the process to effectively (and properly) respond to a disciplinary 

situation? Corrective action should be viewed as part of a learning process designed to encourage an 

individual to improve performance or to become more aware of the need to conform with established 

Company policy. This workshop discusses the theory and shows how the use of SSU's policy can help 

bring about change(s) that affect both the company and the employee in a positive manner. Video: 

Discipline Without Punishment -- 21 minutes. 


Team Building 

Good teams don't just happen! Team building involves trust building which usually takes time to develop. 

There are several stages through which teams evolve before they generate synergy. You should be able to 

recognize and understand these in order to proactively change your group into a team. This workshop 

provides insight into the stages of team building and strategies to enhance the team's development. Video: 

Team Building -- 21 minutes. 
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Sign-Up Fonn 
Mid-Florida Technical Institute 

Name of Class: __________________ 

Date of Class: __________________ 

Cost Center: ___________________ 

Supervisor Approval: _________________ 

Sign-Up Fonn 
Mid-Florida Technical Institute 

Name of Class: ____________________ 

Date of Class: ___________________ 

Cost Center: __________________ 

Supervisor Approval: ________________ 

Sign-Up Fonn 
Mid-Florida Technical Institute 

NameofCl~s: _________________ 

Date of Cl~s: _________________ 

Cost Center: _________________ 

Supervisor Approval: ____________ 
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Course Registration Form 
Please complete and return this form to Jim Blondin by February 3rd. 

1st 3rd 
or or 

2nd 4th 

Q!r. Q!r. Never 
Trainin& Courses Currently Available 

New Employee Training 
Employee Orientation 0 0 0 
Everybody Has A Customer 0 0 0 

General Employee Training 
Corporate Economics 0 0 0 
Managing Stress 0 0 0 
Myers - Briggs (personality Types) 0 0 0 
Problem Solving 0 0 0 
Speaking in Public 0 0 0 
Telephone Etiquette 0 0 0 
Tune Management 0 0 0 
Windows Software 0 0 0 

Supervisory Training 
Coaching 0 0 0 
Delegating 0 0 0 
Effective Meetings 0 0 0 
Management Impact (The Sid Story) 0 0 0 
Positive Discipline 0 0 0 
Team Building 0 ::1 0 

Training that could be obtained (if sufficient interest is shown) 

EAP (Employee Assistance Program) "Brown-Bag" Workshops 
Aids Facts :l :J 0 
Assertiveness Training ::1 0 0 
Better Management of Your Time 0 0 0 
Co-Dependency 0 ':I 0 
Coping with Difficult People 0 0 0 
Coping with Teenagers [) 0 0 
Divorce Issues 0 0 0 
Drug-Free Workplace Training 0 0 0 
Holiday Stress Q 0 0 
Parenting 0 0 0 
Personality & Work Styles 0 Q 0 
Skills to Help You Cope Diring a Crisis :l :J 0 
Stress ':I :l 0 
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1st 3rd 
or or 

2nd 4th 

Q!r.. Q!r.. Never 

Effective Supervisory Methods 
Communications 0 0 0 
Dynamics of Diversity 0 Q 0 
Empowennent 0 0 0 
Group Dynamics 0 0 0 
Handling Cooflict 0 0 0 
Leadership Skills for Women 0 0 0 
Managing Organizational Olange 0 0 0 
Motivation 0 0 0 
Project Management 0 0 0 
Setting Goals and Objectives 0 0 0 

Technical Person in a Leadership Role 0 0 0 
Total Quality Management (TQM) 0 0 0 
Other 0 0 0 

Other 
Business Writing Skills 0 0 0 
Company policies and procedures 0 0 0 
Other Department's Functions 0 0 0 
Other 0 0 0 

(your Name and SSU Location) 
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..................................... 59833 
.............................. 
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................................... 51058 
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ACTUAL L/S/H # 

CITY MINIMUM MAXIMUM AVERAGE MATCH INC ABOVE TITLE 


Bay county 
Boca Raton 

18512 
23150 

27872 
37460 

18741 S 
S 

1 Y Water Trt Plt/Lead opr 
5\ add'l for B only 

Brevard County 
Broward County 

22027 
19695 

30846 
32272 

25311 
28580 

L 
L 

2 
41 Y 

Chief Treatment 
Plant Opr II 

PIt opr B 

Clearwater 22547 32650 S Y PIt Opr B 
Collier County 21216 31491 27884 S 15 Y Sr PIt Opr 
Escambia County 18920 28380 27315 S 13 N WW Trt Plt opr II 
Fort Lauderdale 25542 33488 33488 S 5 Y W Trt PIt opr II 
Gainesville 23566 30921 28868 S 1 N WW Plant Opr II 
Hernando County 18762 27206 23899 S 1 Y Water PIt Opr II 
Hollywood 23944 35163 S N Operator II 
Indian River County 23733 32032 24771 S 15 Water/WW PIt Opr B 
Jacksonville 27804 43716 40371 S 4 Y Water Opr Supv 
Lakeland 21403 30118 26021 S 7 Y W/Plant Opr II 
Lauderhill 21600 30000 S N PIt opr B 
Lee County 21034 30498 24469 S 10 UtI PIt Opr B 
Manatee County 20904 34445 22235 S 11 N W/WW PIt Opr II 
Martin County 19989 29994 24078 S 10 Y Treatment PIt Opr II 
Melbourne 21705 26188 25919 4 WTP opr B 
Metro Dade county 
Okaloosa county 
Orange County 
Orlando 

20278 
15329 
20384 
22360 

30983 
30389 
29411 
29452 

32129 
21757 
25002 
23366 

S 
S 

S 

29 
3 
29 
10 

Y 
Treatment PIt Opr 
WWTP opr II 
opr I B 
Trt PIt opr B 

II 

Palm Beach County 
Pembroke Pines 

23662 
21830 

35895 
32880 

30630 
24569 

S 
S 

12 
8 

N 
Y 

UtI PIt Opr II 
W/Plt opr II 

Pinellas County 
Plantation 

19722 
25237 

30603 
35360 

24190 
33280 

H 
S 

2 
8 

Y 
N 

W/Plant opr 
PIt opr B 

Sarasota 18839 28258 23661 S 5 Sr PIt opr 
Sarasota County 
Seminole County 
st Lucie County 
st Petersburg 
sunrise 

21110 
19697 
19240 
25792 
25721 

31807 
29244 
27684 
34694 
34593 

22483 
21008 
21316 
32271 

S 
S 
S 
S 
S 

3 
3 
5 
8 
8 

Y 

Y 

N 

Treatment Plt B Opr 
Treatment Plt opr B 
Plant Opr B 
W PIt Opr III 
Sr UtI Opr 

Tallahassee 18970 30326 25123 S 7 Y WW Treatment Opr B 
Tampa 
Volusia County 
West Palm Beach 

24398 
19344 
28829 

34715 
28995 
40456 

29821 

33976 

S 
S 
If 

8 

9 

Y 

Y 

W/Plant Opr I I 
Treatment PIt opr 
Lead W/WW PIt Opr 

B 

------ ­ ------­ ------­
lOS 

l\"... y?tfTP 71 ROf) )1 CW5 26662 
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Cross Examination Exhibit & 
Excerpt from Florida League of Cities Cooperative Salary Survey 

Group II: Cities 10,000 - 50,000 Population 
April, 1994 



FLORIDA LEAGUE OF CITIES 
COOPERATIW SALARY SURVEY 

GROUP 11: 
Cities 10,000 - 50,000 Population 

Florida League of Cities, Inc. 
201 West  Park Avenue 
Post Office Box 1757 

Tallahassee, Florida 32302-1757 
(904) 222-9684 

April 1994 
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512 PIAN'I' OPERATOR B 

Apopka 
Bartow 
Braden ton  
c o o p e r  c i t y  
c r e s t v i e w  
Deerf  i e l d  Beach 
D e l r a y  Beach  
Dunedin 
Edgewa te r  
E l l s t i s  
F o r t  Myers  
F o r t  Wal ton  Beach  
i i a i n e s  C i t y  
i i o l l y  ]{ill 
J u p i t e r  
K i s s i m m e e  
Lake C i t y  
L a k e  Worth 
L e e s b u r q  
Miramar 
N o r t h  L a u d e r d a l e  
North P o r t  
O c a l a  
Ormond Beach 
Panama C i t y  
P o r t  O r a n g e  
P u n t a  Gorda 
Rock ledge  
S a n f o r d  
S t  A u g u s t i n e  
S t u a r t  
Tamarac  
Temple T e r r a c e  
V e n i c e  
Vero Beach 
W i n t e r  Haven 

19262 
20675 
20218 
25337 
16931 
22668 
24209 
17481 
20021 
19822 
19635 
15726 
18755 
17844 
23026 
21648 
16085 
22589 
20862 
25000 
24808 
20675 
20302 
20444 
17316 
21495 
22455 
18318 
18602 
21924 
19282 
25210 
20176 
20487 
25231 
19032 

28719 
22901 
29078 
34928 
21694 
33491 
35113 
27543 
28030 
29203 
29432 
24315 
22408 
26231 
33238 
30461 
23680 
31824 
26624 
35000 
34198 
29203 
29437 
29098 
26520 
31830 
33022 
26780 
27971 
29597 
25067 
46115 
28246 
29910 
33218 
26104 

24478 
31362 

31891 
30395 

23948 
21830 
22550 
16203 

23774 
28525 
26746 
16932 
24991 
24263 

34735 
24515 

25541 
19682 
32357 
29373 
19527 

26020 
20053 
37247 
23566 
24288 
27142 
20769 

S 

S 

L 
S 
S 
S 
S 
S 
S 

11 

S 
S 
S 
S 
S 
H 
S 
L 
S 
S 
S 

S 
S 
S 
S 
S 
S 
S 
S 
S 

1 
5 
2 
4 
1 
13 
3 
3 
1 

6 
1 
4 
1 
12 
9 
I 
2 
2 
3 
1 
2 
2 
2 
2 
5 
4 
2 
2 
3 
1 
2 
2 
5 
14 
10 

N 

Y 

Y 

N 
N 
N 

Y 

N 

Y 

N 
N 

N 

N 
Y 
Y 
Y 
N 

N 
N 
N 
N 
N 
Y 
Y 

P l t  Opr I1 
Opr B 
T r e a t  P l t  O p r  
P l t  Opr B 
Water  Opr I1 
T r e a t m e n t  P l t  Opr B 
Water  P l t  Opr I 
W/WW P l t  Opr B 
U t 1  Foreman 
P l t  Opr B 
T r e a t m e n t  Opr I1 

W/WW T r t  P l t  Opr 
Water P l t  O p r  11 

Water P l t  Opr B 
P l t  O p r  B 
W / W W  Opr B 

A s s t  Ch W/Tr P1 Opr 

T r e a t  PI Opr Mech 
P l t  T r t  Opr B 
WTP O p r  I1 
S h i f t  Supv 
T r e a t  P1 Opr B 
B Opr/Tech 
U t 1  Water P l t  Opr I1 
W/WW P1 Opr B 
t $900/yr for Lic 
P l t  Opr B 
P l a n t  Opr I1 
P l t  O p r  B 
T r t  P1 O p r  I1 
W / W W  P l t  opr B 

101 
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Excerpt from Florida League of Cities Cooperative Salary Survey 

Group 111: Cities Under 10,000 Population 
May, 1994 



FLORIDA LEAGUE OF CITIES 

COOPERATIVE 
SALARY SURVEY 

GROUPIII: 
Cities Under 10,000 

Population 

Florida League of Cities, Inc. 
201 West Park Avenue 
Post Office Box 1757 

Tallahassee, Florida 32302-1757 
(904) 222-9684 

May 1994 
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512 PLANT OPERATOR B 
74 

ACTUAL L/S/H # 
CITY MINIMUM MAXIMUM AVERAGE MATCH INC ABOVE TITLE 

Jon Park 
>lleair 
ipe Canaveral 
I ermont 
I ewiston 
:rnandina Beach 
lorida city 
reen Cove Springs 
iqhland Beach 
mnt Dora 
ilberry 
.ptune Beach 
,<eechobee 
I dsmar 
ange Park 
thokee 
i l m  springs 
'rry 
arke 
lvares 
questa 

Average 

17374 24904 
19084 27768 
18204 24814 
14248 21258 
25376 
26223 27449 
20000 25000 
17624 24903 
22402 31346 
18200 26506 
18346 18346 
17487 26231 

20000 
20592 29661 
20489 34009 
25043 26748 
24876 39742 
15908 21395 

29390 
18200 26506 
23987 33078 ------- _ _ _ _ _ _ _  

24904 
21503 

14248 

26836 
21800 
19230 
29081 
19313 

20152 
20000 
25126 
26647 
25896 

16591 
29390 

n 1 N 
S 1 
S Y 
S 1 N 

1 
S 5 N 
S 2 Y 
S 3 
S 1 Y 

4 
3 

S 6 Y 
S 2 N 
S 2 N 
S 1 
S 2 
S 
S 3 Y 
S N 
S 2 
S N 

Chief Opr 
Water Plt Opr I1 
Class B Opr 
WW Plt Opr 

WW Opr I1 
Plant Opr B 

Plant Opr B 
WW Plt Opr 
Sewer Opr 
W/WW Opr 
Plt Opr B 

Ut1 Plt Opr B 

WW Plt Opr B 

Plt Opr I1 
Plt Opr W/Ww 

Plt Opr I1 



~OCKET :fro c.t1r: lAI5 

!j{~[2iT NO.--L./....!--y.....__­{t 
CASE NO. 910 - lJ L(~~7 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

In re: Application for a rate ) 
increase for Orange-Osceola ) 
Utilities, Inc. in Osceola County, ) 
and in Bradford, Brevard, Charlotte, ) 
Citrus, Clay, Collier, Duval, ) 
Highlands, Lake, Lee, Marion, ) Docket No. 950495-WS 
Martin, Nassau, Orange, Osceola, ) 
Pasco, Putnam, Seminole, S1. Johns, ) 
S1. Lucie, Volusia, and Washington ) 
Counties by Southern States ) 
Utilities, Inc. ) 

------------) 

Uecjc..S5t~'-eJ 
Confidential 

Cross Examination Exhibit -­

Excerpt from Hewitt Study: VP Finance & Administration 

J).e. c... \ c,. 5 C!:. ; 

DOCUMENT NU~r!f:R-DATE 

o6 5 7 a JUN 18 ~ 

nXC-~~S/~~O~~t_'1~ thl/;~ 




'j 

(DATA l'l'POCllVIl7/'4) 


BAS[! 


TOTAL 
JOB mtJI VI' I'INAI\ICII It ADMlHlSTRAnoN 

'I~ 
.~ 
'. 
 BRNCU~ 


COMrAHY 
,...:"
i:· 
~ 

i· 
~ 

tf~. ,. 

_. 

;', 
~ 
~I 

'. 

I;: 

.,::. 
..

I.. .." 

:. 
!:­

'I AVf!.ll.AOI!Rl!.VS - SUJ MIL
AIPUllUDA 7/ I 12m 1 164.21 S1ul I.OUlS I sn.' 1 nul 

RAW DATAlEDtCl!D BY Jt~POR DIVISIONI 

BitT-MMS I TOP PI HANCIAI.. OPPICl!ll 

B:S-TMR ITOPPINANCIALEXB::U11V8 

-aRNBRALINDUSTRY 

PRIVATa TOI' 1'1 N"NCB It ACCOUNTING BXB::tJ1TIIB 

,-' Tnl lTV INUU!rm.T 

IWMM- PAL TOI' DMSlON PtNAtlClAL Ol'l'lCEll. 

-OIlNBRAL INDUSTRY 

SA.lR TOl'PlNANCIALu:m::unW 

-WATJlII. t1I1JT1I!S 

I 
CUSTOM- IVI'-PlNANCII AADMINIsmA1101'f 

INPOA.MAL -WAlEt trrl.JTII'!S 

u.s. 106 106 

nHdlL-U 0 Mit III!V'S 

u.s. 117 117 

sn Mit IIBV'S 

U.s. 91 

S41 MILlUlVS 

U.s. 1 . 191 zol M 1 lit] 1 nul Ull.J I U6ll00! 196.1 , SItU I 

UNDBRS100 MILRH\IS 

U.s. 17 4' 
14J MILIIBV'S 

A 4/93 1'1'" 'N.l 1.0$(11 

R Jl9l lSlJ 110-" l.oJUO 

R Jf9l S7U S71J 1.~'OIXl 

R 4/'4 U1.l St01.3 ,:J ....1 .J , I ..WDATA"""",, '" , .."'" D1~"''" 

$IU SlOJ.7 

sa'.9 SIIU 

In.l taU 

su.O 

1101.6 

x 

t I RAWDATAlU!l)u::.I!Il BY 10,,"1'00. OIVlSlON 

21 RAW DATARl!Du::.I!Il BY I0'lI0 1'00. DIVlSlON 

11 RAW DATAlU!DlCIlD BY 10,,"Poo. DIVlSlOH 

J IRAW OATARl!DLUlD BY IK!'OR !It::01'B 

::::::» 

fI 

':.~~ • M-MI'J)/AN; """"" Vl!llAGB; W ..... WBI OHTBD AVIlII.AGB; R.--ft1lGRl!SSI Ol'f; 31!.D<enrIRD QUAA1U.I!.
'n_.­
.:,:J 
M 
':~ 
..-1 

':.t.;~ .' "~ ,i· 
! •. 

I 

http:Vf!.ll.AOI!Rl!.VS


--

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 


In re: Application for a rate ) 
increase for Orange-Osceola ) 
Utilities, Inc. in Osceola County, ) 
and in Bradford. Brevard, Charlotte, ) 
Citrus, Clay, Collier, Duval, ) 
Highlands, Lake, Lee, Marion, ) Docket No. 950495-WS 
Martin, Nassau, Orange, Osceola, ) 
Pasco, Putnam, Seminole, St. Johns, ) 
St. Lucie, Volusia, and Washington ) 
Counties by Southern States ) 
Utilities" inc. ) 

) 

Confidential 

Cross Examination Exhibit 

Calculation of 1994 Executive Bonuses 



c.* 
'M 

~ 	 --- ~\ \. '. ;~~ /" 	 ~ CONfllD 
e* 

~Q 
,., 	 .. SOUlh.mSIII•• UHHU.., In.. qJ-tP. OlE~ 	 .; .1 ~ ENTIAL ~ u!CaI.ulaHon oU994 IIn.uH•• Bonu... 
CSl 	 III ( {... \1" ttl ­

6 	 ~o a.. 	 m /0 cl­
\l) "J "* 
~ t~· . 	 ~* 
Calrulation : ., 

VGU Portion: VP: (BIle P.y x (50% x 20%) 50) + (2% of Bale PlY for tam '.01 gain .> $.35) J~ ~ -~ 
Non-Vf: (Bue. Pay x (50% • 10% + (2% of Bile Pa, for tach '.Otlaill )0 $.35) ~ fit-" J<r"> -c .~-

iil C••I. fodiDII' Yl'l 11.,. Pay. 120% • 50% • Add.....enI Farlorlll.L 100',,75%, .Ie.l to [ /1 . J.,1P'" ( i: 
~ N....VF: .......,. 110%. SO%. Achl ...III.nl Faclorl 0.•. 100%, 75%. ele) Ud ~9"".I ' ~~. ~ 

CSl 	 ~\~ ~ 
~ VGU Clin Ii.timalf~ $ 0.42 	 U\. ~ , ~ 
N 
~ 	 V. 
ro 1994 Bue VGU 1eloll Tela( V. 
f\l Bale Ealimllecl BlnUi VGU Add-on VGU Projedtod Est Goal. Elr. c: 

e3 Salary VGU Gain Portion Bonul .onlU 'Gnu Goal. Factor Bonus Bonul E_ 	 r. 

u.. 
~ Scott Vimma S 90,000 S 0.42' 0.01 ., 4,500 $ 12,600 $ 11,100 5 16 75% $ 6,750 $J 23,650 
trl karla Teasley 90,000 0.42 0.07 4,!500 12,600 1.7,100 5/6 75'Yo 6,750 j 23,850 
@ Porrest Ludsen 89,010 0 .• 2 0.07 4ASl 12,461 16,912 5/6 1s,-" 6,676 J 23,588 
(t: Chuck Wood 84,318 0.42 O.V7 4,219 11.813 16.037 5 16 15% ',328 " 22,360 1t 
~ ~ Charles Sweat 82,'60 0.42 0.01 4,138 11,586 15,724 5 /6 75% 6,201 I 2.1,931 
Ii -.l Judy kimball 65,526 D.f2 0.01 1,638 9,174 10,812 5 /6 15'0 2,451 J 13,169 ---' 
~ I Morris Denein{ 62,896 0.42 0.07 1,572 8,105 10,378 5 /6 15% 2,359 j 12,736 c:::r: 
(t: Brian Armstrong 84,018 0.12 0.0'1 2,102 11,711 13,813 5 /6 75% 3,153 i 17,026 t- ­u.. ... 
Vl m Ratph Terrl!1o 82,265 0.42 0,01 2,057 11.517 13,574 5 I 6 75% 3,085 J 16,659 ~ 
l(). KanmShoRcr 59,080 0.t2 0.0'1 1,471 6.,171 9,748 5/6 15'Y. .2,216 J 11,964 ~ 
S $ 789,993 $ 30,654 $HO.599 • 141,253 $ 45,980 

'-' ­~ TolalA«ruaI Ne~ssary 187,233 ~ 
. B IS,800 Reserve @ U/31194 (249,122) c:::::;:) 

~ Iil AdJustmenl NeCHsary S (61,889) c..,..::) 
:t: • 
:r ~ 
E 

61 
MorrJs BeneiN 9480NU5.XLS 	 3/1/95 g..., 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 


In re: Application for a rate ) 
increase for Orange-Osceola ) 
Utilities, Inc. in Osceola County, ) 
and in Bradford, Brevard, Charlotte, ) 
Citrus, Clay, Collier, Duval, ) 
Highlands, Lake, Lee, Marion, ) Docket No. 950495-WS 
Martin, Nassau, Orange, Osceola, ) 
Pasco, Putnam, Seminole, St. Johns, ) 
St. Lucie, Volusia, and Washington ) 
Counties by Southern States ) 
Utilities, Inc. ) 

) 

Confidential 

Cross Examination Exhibit -­

Southern States' 1994 Incentive Compensation Plan 




SOUTHERN STATES UTILITIES, INC. 

r~l;;:. 1994 INCENTIVE COMPENSATION PLAN 

APPROVED 4'-/4 B. T. Phillips 

DATE _--I-~_~-14f'--tl..::+-t____ 

" 
\~;. \~~~ ~ \~A ..--

CONFiDENTIAL 




SOUTHERN STATES UTILITIES, INC. 

Incentive Compensation Plan 

Incentive Pay Plan for 1994: 

Designed to reward executives for working together to achieve joint goals in 1994. 

Plan components will provide monetary reward for: 

Factor Component 

50% ,'A):' 1) Contribution as part ofgtoup effort to achieve key SSU goals. 

50% 2) Achieving targeted financial results from the sale of VGU. 

Payments will be made in April, 1995 for 1994. 

All participants will receive same rating for components 1) and 2) of plan. 

% of Target Incentive 
Performance Level Opportunity Earned 

Target 100% 
Superior 75% 
Threshold 50% 
Below Threshold 0% 

Aggregate Awards will be limited to the following groups: 

Vice Presidents 20% 

Assistant Vice President, Controller, 

Environmental Services Manager. Director 

Legal Service, and Director Rates 10% 
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Performance level criteria for each component are defined as follows to facilitate 
computation of the award. ..-' 

Component 1 

Key Organizational Goals 


o 	 A&G and O&M expenses at or below $30,890,000 budget. 

o 	 Update Customer Service Policy & Procedure Manual. 

o 	 Conserve and protect natural resources by reducing unaccounted for water 
amounts by 5%; providing conservation education and developing reuse 
projects. 0;: ~ .... 

·.·.r"!f~: 

o 	 Maintain a uniform rate structure for SSU. 

o 	 Reduce total companywide short term sick time to a total of 1 ,330 days for 
the year. 

o 	 Reduce companywide, nonexempt overtime to 36,000 hours or less. This 
represents an additional 3% reduction from 1994 budget, and a 9% overall 
reduction from the estimated 1993 overtime experience rate (adjusted for 
vacant positions). 

Target Achievement of all key goals identified. 


Superior Achievement of 5 key goals identified. 


Threshold Attainment of the majority of goals identified. 


Component 2 

Targeted Financial Results 


Budgeted EPS From Sale of VGU - $.35 (Approx. $9.8MM after tax/28.3MM ave. 

shares) 


Target 2% of Pay For Each $.01 Per Share Additional Gain 


Threshold 100% of Budgeted EPS 
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