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June 3 , 1996 

Ms . Blanca Bayo, Director 
D1v1sion of Records and Reporting 

rlo rida Publi c Service Commission 

Room 110, Easley Building 

25~ 0 Shumard Oak Blvd. 
Ta l lahassee, Flor ida 32399 - 0850 

Dear Ms. Bayo: 

BY HAND PELIVERX 

Enc losed f or f il ing o n beha l ( of American Communication 

Se rvices o f Jacksonville , Inc . are an original and oix copies of 

t he Applica tion for Authority to Provide Loc a l Telecommuni ca t ion~ 

Service Statewide toget her with a ttachments thereto, a nd a c heck J.n 

t he amo unt o f $250 . 00 for the filing fee. 

Please indicate r eceipt of t h is d ocument by stamping the 

e nc losed two e x t r a copies o f t h i s letter. 

Your at tent ion t o thi s filing is appreciated. 

NHH / alb 
Enc losu res 
c c : Charles Kal lenbach, Esq. 

- . 
- /.,.., , 

. .. 
I 

) C~ _-:;:, 

Sincerely, 

J } .' " {7~ { l(tt,, ~ 
Norman H. Ho rton, Jr. ~ 

DOCUMf ~IT 'I•JHeff< DATE 

0 6 0 6 9 JUN -3 lll 
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Before the 
STATE OF I<WRIDA 

PUBLIC SERVICE COMMISSION 

Applicat ion of AM ERICAN COMMUNICATION 

SERVICES OF JACKSONVll.U:, INC. for 
Authority to Provide Local 
Telecommunications Service Statewide 

) 
) 
) 
) 

Docket No. 

I I OC\J I fZ.OCliM.I2:1MJ9 .C I 

APPLICATION 

floyd R Self, Esq. 
Norman H. Horton, J r . 

M ESSER, CAPARELLO, M ADSEN, GOLDMAN & M Er!. 

215 South M onroe Street 
Suite 701 
Tallahassee, Florida 32302· 1876 

James C. Falvey, Esq. 
Charles H . N. K.aJJenbach , Esq. 
AMERICAN COMMUNICATIONS SERVICES, INC. 

131 National Business Parkway 
Suite 100 
Annapolis Junction. Maryland 20701 

Their Attorneys 
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Btrore the 
Sf ATE OF FLORIDA 

PUBLIC SERVICE COMMISSION 

Application of AMERICAN COMMUNICATION 

SERVICES OF JACKSONVILLE, INC. for 
Authority to Provide Local 
Teleco mmunications Service St.atewidc: 

) 
) 
) 

) 

APPLICATION 

Docker No. 

American Communication Services of Jacksonville, Inc. (" ACSI Jacksonville·). by its 

auomeys. respectfully requests that the A orida Public Service Commission ("Commission") gram it 

authority to provide local switched and dedicated telecommunications services to the public 

s tatewide. Specifically, ACSI Jacksonville requests that the Commiss ion allow it to provide private 

line. special access and competitive local switched servi~:es throughout the St.ate of Aorida. 

ACSI Jacksonville urges the Commission 10 coruinue to move toward full-fledged 

competition in the market for local telecommunications services in Florida. As the Commission has 

recognized. competition promotes the public interest by reducing costs. increasing efficiency. 

stimulating innovation and expanding the variety of products 1nd services o ffered ro consumers . 

In suppon of its Application. ACSI Jacksonville: provides the following infonnation: 

I. The Applicant 

ACSI Jacksonville is incorporated under the laws of the State of Maryland. ACSI 

Jncksonville maintains irs headquarters nr 131 National Business Parkway. Annapolis Juncuon. 



Maryland 20701 and is qualified to do business in Aorich as a foreign corporation. ACSI 

Jacksonville is a wholly-owned subsidiary of American Communications Services. Inc. (" ACSI"). a 

publicly-held Delaware corporation hcadquanercd at 131 National Business Parkway, Suite 100. 

AMapolis Junct ion, MD 20701. Copies of !he Applicant's Anicles of Incorporation and Cenificate 

of Qualification are atlllcbcd hereto as ExhibiLS A and B respectively. 

II. DerigiUJied Contacts 

All correspondence , notices and inquiries regarding tbis Applicatiol' should be addressed to: 

Aoyd R. Self, Esq. 
M ESSER, CAPARELLO, MADSEN, GoLDMAN & M F.TZ 

215 South Monroe Street 
Suite 701 
Tallahas.see, Florida 32302-1876 
(904) 222.Q720 

Copies of all correspondence should also be sent to: 

Riley M. Murphy, Esq. 
James C. Falvey, Esq. 
AM ERICAN COMMUNICATIONS SERVICES, INC. 

131 National Business Parkway 
Suite 100 
Annapolis Junction. Maryland 20701 

Ill. Request for Authorily to Provide Pri••att Une and Sptcl.al Access Strvlcts 

ACSI Jacksonville respectfully rc4uests that the Commission grant it authority to provide 

private line and special access services within Florida. ACSI Jacksonville proposes to provide point 

to point high capacity non-switched intcrc{)nncctions, including interc{)nncction between: (I) poinl5-

·2· 



of-presence ("POPs") of the same intcrexchange carrier ("JXC"); (2) POPs of different IXCs: (3: 

large business and government end-users and their selected IXCs; (4) a POP and 11 local exchange 

carrier ("LEC") central office or two LEC central offices; and (S) different locat ions of busi.ness or 

government customers. 

Specifically, ACSI Jacksonville proposes to offer the following dedica ted services: 

• Special Access Strvicts that provide a link between an end-user location and the POP of its 
JXC, or links between JXC POPs. 

o Switched Transport Strvices that are offered to IXCs that lulve large volumes of long 
distance traffic aggregated by a LEC switch 1t a central oflk e where the CAP has 

collocated its network. ACSI Jl\cksonville will provide dedicatetl facilities for 
transporting these aggregated volumes of long dis tance traffic from the LEC central 

office to its POP or between LEC central offices. 

o Privau Une Strvices llull provide dedicated fac ilities between two end-user locations 

in the same metropolitan area (e.g., a central banking facility and a branch office or a 
manufacturing facility and its remote data processing center). 

IV. Rtqutst for AuJhoriJy to ProYidt Swiuhtd /nJraLA TA lntrast.Ut Ttluommunicalions 
Strvicts 

In addition, Applicant also seeks authority to provide switched intra LATA intrastate 

telecommunicat ions services to the public on a btatewidc basis both through the usc of their own 

facilities and by rescllinJ,; local services obtained from other LECs. ACSI Jacksonville intends to 

operate as a competitive local exchange carrier ("CLEC") offering a variety of dedicated and 

switched services. 

The Applicant seeks authority to provide local swi tched services such as: 

" ucuarJ..OCIIMf220 1.41 -3-



• ·Plain Old Tel~phone Sl!n•ic~ • - originating and terminating local calls; 

• Switched Access Sl!rvict - originating and terminating traffic between a customer 

premise and an JXC POP via shnrcd localtiUnks using a local switch; 

• PBX Trunking - carrying switched traffic between the Applicant 's switch and the 

customer's PBX. 

V. Dtscription and Filntss of tht Applicant 

ACSI Jacksonville is well-qualified to provide the services for which authori ty is requested in 

this Application. ACSI, through its operating subsidiaries. a lready has constiUcted and is 

successfully operating digit.al fiber optic networks and offering dedicated services in several stnles 

ACSI currently has eleven operational networks' and an addit ional nine networks arc under 

construction. 1 

ACSI and the Applicant arc managed by a !cam of well qualified officers and dircclors who 

have extensive experience in the telccommun.ications indust.ry with companies such as Metropolitan 

Filler Systems (the predecessor of MFS Communications Company . Inc.), MCI. Cable and 

Wireless, Inc .. WorldCom. Inc. (formerly LDDS C'onununications. Inc.) and TRT 

ACSI's operational networks are located in: Columbia. South Carolina; Fon 

Wonh. Texas; Grcenvi''e. South Carotin:!; Liule Rock. Arkansas; Louisville. Kentucky; 

El Paso, Texas; Albuquerque. New Me1tico; Mobile, Alabama: Montgomery. Alabama; 

Lexington, Kentucky; and Tucson, Arizona. 

~ ACSI expects the following networks to he operational by mid-1996: Charleston. 

South Carolina; Spananburg, South Carolina; Irving. Texas; Columbu}, Georgia; 

Jackson. Mississippi; Birmingham, Alabama; Baton Rouge. Louisiana; and Amarillo. 

Texas. 

II 1Xl111ZOC'JI)tf2l.&()9 4 I -4· 



Communications,. The names. titles and backgrounds of the _,meers and directors of the ACSI 

companies are listed in Exhibit C hcre.to. 

As a stan-up company, the Applicant has no significant financial history. However. the 

Applicant, though the strength of its parent corporalion. ACSI. has access to ample capital to fmish 

developing its network and to establish itself as a going concern financially capable uf providiug the 

services fo r which authority is requested herein. Copies of ACSI's most recent financial st<Hemcnts. 

and annual repon are attached hereto as Exhibits. 

VI. Nttwork Description 

ACSI Jacksonville will operate as a facilities-based and non-facilities-based carrier of local 

telecommunications services. The Applicant will construct its network using self-healing fiber optic 

ring topology. High capacity backbone routes will he built connecting the intcrcxchangc carriers 

und high volume telecommunications users in Florida . The network wil l then extend distribut ion 

rings from the backbone to reach end-user buildings not on the initial ring. TIIC fiber network wi ll 

also be connected to the local telephone company to facilitate interconnection with its networks. 

The Applicant' s syst.em will provide state-of-the-an fiber optic clr.:ity, speed, diversity of 

access, and vinually complete rel iability of service. with automatic stand-by and rerouting in the 

event of a system failure . The network will be designed to provide at least two completely diverse 

routes. offering cus tomers access to telecommunications services in the event of a fiber cable cut. If 

a system failure occurs. service is restored automatically within less than 50 mill iseconds . usually 

II OCOIIZOC'HM!2l«J9.4 1 -5-



without any detectable service inte.rruption to the end-user. The network will also provide backup 

for customers in the event of a failure o r disaster in the local telephone company' s system. 

TI1c Applicant 's network will ut iliz.c s ingle mode fibe r optic cable. State-of-the-an DDM 

2000 SONET ring multiplexers will he deployed at IXC. Bell and end-user cus tomer locat ions. Hub 

s ites will be bui.h on the network as well. The system will be constantly monitored by sophisticated 

network management equipment fo r transmission errors o r deterioration in service. 

VII. Propostd Tariffs 

The Applicant intends to provide service in Florida pursuant to the terms and conditions 

out lined in iL~ proposed illustrative tariffs, which arc attached hereto as Exhibits. 

VIII. Public Interest 

A decision by the Commission granting ACSI Jacksonville authority to provide the loca l 

tt:lccommunications services described herein is in the public interest. Pe.rmitting the Appl icant to 

provide the services described in this Application will expand service options and increase 

compet ition in F lorida w ithout any adverse impact on the Commission's goals o r universa l service 

and affordable local •ervice fo r indiv idual customers. ApprovaJ will lead d irectly to substantia.! 

add itional private investment in Florida' s telcccmmunlcations infrastruc rurc and promote consumer 

chnicc hy expanding the availability of innovative , high quaJiry, reliable and competit ively-priced 

telecommunica tions services. Approval also is likely to cause other local telecommunications 

II OCOI17,0CIIM/l1409 41 -6-
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providers to improve their existing services, become more efficient and intrr-'uce serv ice 

innovations of their own. 

WHEREFORE, ACSI Jacksonville respectfully requests that the Commission grant it 

authority to transact the busiocss of a provider of switched and dedicated local tclecornmunications 

services within the State of Florida. 

By: 

DATED: June 3. 1996 

II OCUIIZOCHMt,..l.400.4 1 

Respectfully submitted. 

AMERICAN COMMUNICATION SERVICES OF 
JACKSONVILLE 

()71J}t1V tfi./..£9 \-
Floyd R. Self, Esq. ; 
Nonnan H. Honon, Jr. 
M ESSER, CAPARELLO, MADSEN, GOLDMAN & M~ 
215 South Monroe Street 
Suite 701 
Tallahassee, Florida 32302-1876 
(904) 222.{)720 

James C. Falvey , Esq. 
Charles H. N. Kollenbach, Esq. 
AMERICAN COMMUNICATIONS SERVICES, INC. 
131 Na.tional Business Parkway 
Suite 100 
Annapolis Junction. Maryland 20701 

Their Attorneys 
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~IESS~R. C APARELLO, MADSEN. GOLDMAN & .' !ETZ 

<1• .. 1•HJ t .. w ..... I '\,._,, . '\ •t 'Ot 

.._.,,. If>!;( ftO_t . , .. 

fALLAU.~$t. t. f iONifiA , ll.!' H)L.h iH7fo 

' h.f '""•Ootr •O• Ill 0110 

'''"' ;CP<t(ll' •o•• #1• . , •• l fl t>• • ~j' ' . .,~ , 

June 3, 1996 
I J ;·u, 1 , 

Ms. Blanca Bayo, Director 
Division of Records a.nd Reporting 
Florida Public Service Commission 
Room 110, Easley Building 

BY IWfi) DBLIYJiRX 

2540 Shumard Oak Blvd . 
T~llahassee, Florida 32399-0850 

Dear Ms. Bayo: 

Enclosed for filing on behalf of American Communication 
Services of Jacksonville, Inc . are an original and six copies o f 
t he Application for Authority to Provide Local Telecommunications 
Service Statewide together with attachments thereto, and a check in 
the amount of $250 . 00 for the filing fee. ~ "• 

Please indicate receipt of this document by 
enclosed two extra copies of this letter. 

- . 
-:-- <- '"': 

stamp-i)1g~the 
r -;-
:::-> w .. : 
0 

Your attention to this f iling is appreciated. 

NHH/ a lb 
Enclosures 
cc: Charles Kallenbach, Esq . 

Sincerely , 

{)~?1717~ tU~ v 
Norman H. Horton, Jr . :~ 

--
! , ' 

c 
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AFFIDAVIT 

By~ signature below, J, the undersigned officer, attest to 
the accuracy of the tnformatton contained In thts application and 
attached doc~nts and that the applicant has the technical 
expert he, •anagerhl ab11 tty, and ftnanctal capab11 tty to provide 
alternative local exchange service In the State of Florida. I have 
read the foregoing and declare that to the best of~ knowledge and 
btltef, the tnfor.atton ts true and correct. I attest that J have 
the authority to stgn on behalf of~ ca.pany and agrH to c.-ply, 
now and tn the future, with all applIcable Ca.tsston rules and 
orders. 

Further, J • ... ,. that punuant to ctlaptel" 137.01, Florida 
Statutes, •lihotver tnow1nt1Y..tel a false stat-.t tn wrtttnt wttll 
the intent to .tslHd a pultltc strYUtt tn the perfOfWIIICe of hts 
offtctal duty shall be guilty of a .tsd..anor of the second detr•. 
pwttshable u prov~=~oa ond •· m.OIZ•. 

Offtctal: Q _ ~larch 29 . 1996 
Signature ' Date 

Title: Executive Vlce Presi dent 

Legal & Regulatory Affalrs 

Address: 131 Natlonal Business Parkvay 

Suite 100 

Annapolis Junction, MD 20701 

FORM PSC/CMU 8 (07/95) 
Required by Chapter 354.337 F.S . 

-5-

301-617-421 5 
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EXHIBIT A 



ACSI Management Biographies 

Anthony J. Pompliano, Chairman of the Board 

Mr. Pompliano, who has over 35 years of telecommunicatiOns experience, joined the 
Company in August 1993. He was a co-founder of Metropolitan Fiber Systems of Chicago, 
Inc. (the predecessor of MFS Communications Company, Inc. and the largest public CAP in 
the country). Prior to leaving MFS in May 1991, Mr. Pompliano served as President, CEO 
and Vice-Chairman. He joined ACSI after the expiration of his two-year non<ompete 
agreement with MFS. Before his association with MFS, Mr. Pompliano was Vice President • 
Sales for MCI Mtdwest (MCI Communications Corporation) and V.P. - National Operations 
fo r Western Union International, Inc. 

Richard A. Koz.ak, President and Chief Executive Officer 

Mr. Ko.-.ak, who has over 20 years telecommunications experience, joined the Company in 
November 19?3. He was formerly President of the Southern Division of MFS Telecom, 
where he was responsible for MFS networks in Atlanta, BaJtimore, Dallas, Houston. 
Philadelphia, Pittsburgh, and Washington, DC, as well as establishing networks in 
additional markets. Previously, he was President of MFS Development, where he was 
responsible for the planning, development, and implementation of more than 5100 million 
of major expansions of MFS networks throughout the country, and Senior Vice President of 
Network Services for MFS. Prior to joining MFS in 1990, he was a Vice President and 
General Manager for TeJenet Communications Corporation (now Sprint International) and 
an Executive Vice President and Chief Financaal Officer for TRT Communications. Mr. 
Kozak holds an engineering degree from Brown University, studied at the University of 
Chicago G raduate School of Business, and completed his M.B.A. in Finance at the George 
Washington University School of Government and Business Adminis tration. 

George M. Tronsrue, Ill, Chief Operating Officer 

Mr. Tronsrue has 18 years of telecommunications industry and management experience and 
was appointed COO in February, 1996. Prior to joining ACSI ns Executive Vice President 
for Strategic Planning and Business Development in February 1994, he was Regional Vice 
President for the Centra1 Region of Telepo rt Communications Group (fCG) and TCG's Vace 
Pn.'!iident of Emerging Markets, responsible for s tart-up and profi t and loss management o f 
joint ventures with top cable 1V providers in eight major markets. Prior to his 
employment at TCG. he was a member of the initial management team of MFS, where he 
hdJ :;cmor posi tions in planmng and marke t develo pment, served as Vice 
President/General Manager for the initial start-up of MFS's New York network, anJ 
E;xecuttve Vice President for MFS lntelcnc t. Previous ly, Mr. Tronsrue was a Director of 
Opcr;a tiOil:> for MCI Midwest. He holds a BS. degree in appl ied sciences and engineering 
from the Uni ted States Military Academy at West Point. 



ACSI Management Team 
Page 2 

Riley M. Murphy, Executive Vice President- l egal and Regulatory Affo1irs 

Ms. Murphy has 14 years experience in the private practice of telecommunication!> 1.1w f1n 
interexchange, cellular, paging, and other competitive services, represent ing soml· uf th•· 
nation 's largest carriers. Ms. Murphy joined ACSI full-t ime in April 1994 and wa~ xn10r 
Counsel to Locke Purnell Rain Harrell, a Dallas-based law firm, thro ugh Decem~r 199-t. 
From 1987 to 1992, she was a partner in Wirpel and Murphy, a telecommunicatlons la w 
firm she co-founded, and from 1992 to 1993 was a sole practi tioner. She holds a B.A. deg rc.: 
from the University of Colorado and a J.D. from the Catholic University of America, anJ 1s 
admitted to practice law in the District of Columbia a nd louisiana. 

Harry D'Andrea, Chief Financial Officer 

Mr. D'Andrea is a senior financial executive with 15 years of experience in the fin anc1al 
management of companies ranging in size from $1 billio n to $17 billion in revenues. Prio r 
to joining ACSI, Mr. D'Andrea was EVP and CFO of Caterair, the wo rld's largest ai rline 
catering company. Before joining Caterair, he serveJ as Controller for the Euro pean In­
flight Services Division of Marriott Corporation from 1987-1989; a post which aJ.Io wed h im 
to use his undergraduate degree fro m Penn State in Foreign Service and lnternlltional 
Politics. He also held two earlier financial management positions at Marriott. Mr. D'Andrea 
began his career at Xerox after completing his MBA in Finance at Drexel University. 

Douglas R. Hudson, Executive Vice President/GM -Network Services 

Mr. Hudson has 12 years sales and marketing experience in the telecommunications 
industry. For the seven years prior to joining ACSI in May 1994, he had bt.-en with MFS. 
sta rting as director of field sales, then Vice President of Indus try Sall-s and Marketing, and 
most recently Vice President and General Manager in charge of MFS' Mid-Atlantic region. 
Previous to his employment with MFS, ~tr. Hudson was a regio nal sales manager for 
Micro tel, a national telecom firm providing long dis tance and private line services. 

Richard Robertson, Executive Vice President- Switched Services 

Mr. Robertson, a 16-ycar veteran of BeliSouth, cam e to ACSI in April having directed 
marketing activities tor the regional Bdl company's $3.5 billion network inte rco nnectio n 
busin.:ss since 1991. In that role, he was res po nsible for negotiating interconnection 
agreements with compe titive local exchange carriers . He was responsible for development 
and imple mentation of Be iiSouth's advanced intelligl·nt network (AfN) services for the 
intercoPnectio n ma rket and also formulated the co mpan y's plan for and entry into the 
customer p remise equipment (CPE) market in the mid-1980s, lead ing that unit to achie ve 
over 5100 mill ion in sales in its first year of operatio n. In other :~ssignments d uring h is 28-
year career, Mr. Robertson's experience included outside plant, ma.nufacturing. finance, 
purchasing, strategy development anJ R&D positions with Western Electric, Bellcore, and 
th.: U.S. :\ rmy. Mr. Robe rtson has a bac' elo r's degree in electr ical .:ngineering from 
Virginr,l Tech ami an MBA from t.he Unive rsrty of Virginia. 



ACSl Management Team 
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Michael Mansouri, Executive Vice Presideni/Gener~ ManagC"r­

Advanced Data Services 

Before coming to ACSI. Mr. Mansouri spent nearly ten years at Sprint International, serving 
as director of international multimedia services, djrector of global messaging. director uf 
global value added systems, and director of business development. Prior to Sprint. Mr 
Mansouri was a manager of Applied Communkations Systems at Tymshare/Tymnet, Inc. 
Mr. Mansouri holds a B.S. in computer science and statistics from Utah State University and 
an M.S. in operations research from The George Wasrungton University. 

Robert Ottman, Executive Vice President - Network Systems and 

Technology Services 

Mr. Ottman, who has over 30 years of telecommunications industry experience, joined tlw 
Company in May 1995. Prior to joining ACSI, Mr. Ottman served in a variety of sen1or 
management and executive positions at MCI International, serving as Director - Operations 
and Labor Relations from 1982 - 1988, Vice President - Admmistration and Quali ty 
Assurance from 1988- 1992, and Vice President- Operations and Admffi.istration from 1992 -
1995. Prior to his tenure at MCI. Mr. Ottman spent 17 years with Western Union 
International, starting as a technician in 1965 and rising to Director of Operations, 3 post he 
held from 1979 -1982. 

Denrus J. Ives, Senior Vice President- Network Development 

Mr. lvcs is responsible for outside plant engineering. network design, procurement and 
construction of all of ACSI's networks. Prior to joining ACSI in 1992, Mr. lves was Vice 
President of Operations for Diginet Communications, a CAP serving the Chicago and 
Milwaukee markets, where he supervised the design, construction and operation of a 110-
mile network. Previous to his employment at Di3inet, Mr. lves spent 30 years in various 
network-related managerial positions with AT&T Long Lines/Communi~'!tions Division, 
with pa.rticular emphasis on provisioning. operations and quality control matters. 

Martin F. McDermott, Ill, Sr. Vice President- MMketing 

Mr. McDermott brings 30 years of experience in the telecommunications field to our 
company. He most recently served as cruef operating officer for American Wireless 
Communications Corp., a comp3ny created to provide long distance service to small 
companies nationwidt!. Previously, he held two posts as vice president for Wiltel, fi.rst in 
Marketing and Customer Service i!nd then in Federal Sys tems. Mr. McDermott made his 
mark in the indus try as COO of a long distance coalition for carriers known as the l'!:ltional 
T dccommunications Network (NTN). He is 3 graduate of Georgetown Univers ity and a 
publ ished author of a book about operating an interconnect company. as well as an active 
force in industry associations such as ACT A, NAT A and Compte!. 
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Eli Stearns, Vice President • Re01.l Estate Development 

Prior to joining ACSI in February 1995, Mr. Steams spellt seven years overseeing real estate 
and building access for MFS Communications nationwide. Previous to his employment at 
MFS, Mr. Steams spent two years in commercial real estate development, six years as a 
project manager for Chicago-based Pepper Construction Company and three years as an 
architectural engineer with A.M. Kinney, designing commercial office buildings. Mr. 
Steams holds a B5. degree in architecture from the Unh ersity of Illinois at Champaign. 

Mark C. Fuller, Regional Vice President/General Manager · E.ut 

Previous to joining ACSI in November 1994, he was Director of Sa.les at Teleport 
Communications Group, managing an 11 member national account team responsible for 
sales of access facilities to MCI with annual revenues in excess of S6 million. Prior to his 
position at TCG, Mr. Fuller held numerous management positions at MCI. including 
marketing support manager (where he was responsible for developing relationships with 
competitive access providers and for providing custom access solutions); ta:hnical support 
manager for MCI's eastern region; and manager of baseband management and 
provisioning, where he was responsible for managing and provisioning MCI's $1 billion 
network infras tructure. After earning a BS. degree in appHed sciences and engineering 
from the US. Military Academy at West Point in 1979, Mr. Fuller served in the U.S. Army in 
v:uio us comm nnd and s taff pos itions until Dece mber 1988. 

Richard S. Kingston, Regional Vice President /General MoUl.llger ·West 

Mr. Kingston has 11 years of sales and marketing experience in the telecommunications 
industry. Prior to joining ACSI in March 1994, he had been at Teleport Communications 
Group as Director of the MO account for TCG's eight-state midwest region. From 1991 to 
1993, he was founder and president of King Communications, a telecommunications 
marketing firm. Mr. Kingston has also held various high level sales positions with MFS, 
Telesphere and Sprint. He holds a bachelor's degree from Western Michigan University. 

Terry Kokinda, R •gionaJ Vice President /General Milnilger • Centul 

Mr. Kokinda 's 18 years of experience in telecommunications began at South Central Bell 
where he served as an account executive. After holding two separate positions at Attis, he 
became District Sales Manager in the state of Kentucky for A T&:T Business Network 
Services. Mr Kokinda earned a bachelors degree in Education from Western Kentucky 
University and has extensive training in Sales excellence. 
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James P. Martino, Vice President- Stntegic Ventures 

Mr. Martino joined AC:SI fro m Teleport Communications Group (TCG), where he w.1~ m o't 
recently director of nationa l operations, managing the field operations of the comp•my's 25 
major markets na tionwide. l-Ie was previous ly TCG's manager of ~:orpora tc ventures, 
responsible for the planning of TCG's corporate expansion from five cities to 25 markets. 
Mr. Martino brraduated summa cum laude with a B.S. in finance from the University at Albany 
(S.U.N.Y.) and he holds an M.B.A. with honors in international finance fro m St. John 's 
University. 

Deborah W. Sellers, Vice President- Carrier S.Ues 

Ms. Sellers is responsible fo r managing interexchange carrier sales fo r all accounts except 
AT&T and MCI. Prior to joining AC:SI in October 1994, she was senior account manager fo r 
ADC Communications, res ponsible for strategic selling of transmission and broad band 
connectivity products to Ameritech; regional account manager fo r NEC Arncric:~ , 

Transmission Divisio n, Chicago, where she was responsible for strategic S<~ l es and 
IT'arketing of SO NET transmission products to US West and GTE; a senio r account manager 
for MFS of Chicago (where she was the top account executive fo r MFS nationwide fr om 
January, 1990 through June of 1991); and an account manager for Cable & Wir<' less 
Communications (where she was a consistent top 20 sa.les performer). She earned a B.A. 
degree from the University o f Wiscons in - Madison. 

Steven T. Hudson, Vice President- Strategic Marketing and 

Business Development (Advanced O;at;a Services) 

Mr. Hudson has an extensive backgro und in business, public a nd government affairs. Prior 
to joining AC:SI as Vice Pres ident- Business Develo pment in September 1994, he had been ol 

staff member of the State of Texas Office of Stil tc-Federa.l Relations in Washington, DC; a 
no n-attorney member o f the Austin-based government affa irs p rac tice o f the law firm o f 
Johnson & Gibbs; and Vice President of Go vernment Relations for the Texas Association or 
Builders. l-Ie also has experience as an investmo·nt banker with Carlyle Capital Ma rkets, 
Inc., structuring the financing of major teleco mmunications systems and o ther capi tal 
projt.'Cts for governmental entities nationwide. Mr. Hudson has a bachelor's degree fro m 
Yillc University and an M.B.A. from the Universi ty of Texas a t Austin. 
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Richard LaPerch, Vice President/General Manager, 

Enhanced Voice Messaging 

Mr. LaPerch joined ACSI in November 1995 after seven years with Uctcl, where lw 
managetl the government sales anti marketing organization. Prior to his position at Octel. 
Mr. LaPerch was a national account manager and senior sales engineer with Rolm/IBM. A 
former officer in the U.S. Army, he earned a B.S. in engineering from the Uni ted St.1h:~ 
Mili ta ry Academy at West Point and is a candidate for an M.B.A. a t George Mason 
University in Fairfax, Virginia. 

Richard Zbylut, Vice President- Stntegic Marketing & Business Development 

(Switched Services) 

Mr. Zbylut has had a varied cam .>er in telecommunications. information services antl 
fin<>nce. Prior to joining ACSI, he was Vice President • Business and Market Development 
for Info Enterprises, Inc., a Motorola company, developing industry-specific opportunllll"• 
for electronic information services. Previously, he was Vice Prt.'Sident/Director . Busincs.' 
and Market Development for US West Enhanced Services, Inc., responsible for the 
development and introduction of voice messaging services within and outside US Wes t's 
region; national marketing director for Ciber, Incorporated, an information servict.'S 
provider; and product manager/account manager for Telic Se.rvices Corporation/Telcor (a 
US West joint venture). Mr. Zbylut holds a B.S. in accountancy from the University of 
Illinois at Urbana, an M.S. in educational administration from the National College of 
Education in Evanston, JUinois, and an M.B.A. mag11a cum /nruk in management information 
systems a.nd finance from the University of Denver. 

Joseph ls01ksen, Vice President 01nd Controller 

Mr. Isaksen, a CPA and University of Maryland graduate, spent most of his H year career .Jt 
MCI Telecommunications in the Corporate Financial Reporting an~n. His background also 
includes experience as an accounting instructor ami audit supervisor. He c<Jmc to ACSI from 
Concert Communications in London, where he served as director of Financial Services fo r 
that company's subsidiaries in 11 European and Asian countries. 

Ch;srlcs K;allcnb01ch . Vice President of Regubtory Aff;airs, Western Region 

Mr. Kallenbach, an attorney, was most recently with the Washington, DC law £irm of 
Swidler & Berlin, where he represented international and domestic common carriers anJ 
cable operators, s pecialized carriers. and information service providers. ~.eviously. Mr. 
Kallenbach wns an associate in the DC office of jones, Day. Reavis & Pogue. He is a cum 
laude graduate of the University oi Pennsylvania and received his law degree from the NYli 
School of Law. 
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James Falvey, Vice Presi dent of Regulatory Affairs, Eastern Region 

Mr. Falvey, an al'tomey, jomed ACSI from the Washington, DC law firm of Sw~t.llc r c'-£ 

Berlin, where he represented competitive local exchange providers, competitive ,tcccss 
providers, cable operators, and other common carriers in state and federal procco::dings 
Prior to his employment at Swidler & Berlin, Mr. Falvey was an associate in the 
Washington, DC office of Johnson & Gibbs where he practiced antitrust litigation. He is .1 

cum laude graduate of Cornell University, received his law degree from the Univers1ty of 
Virginia School of Law, and is admil'ted to practice law in the District of Columbia. 
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Part I 
Financial Information 

Item I - Financial Statements 

American Communications Services, Inc. 
Condensed Consolidated Balance Sheet 

June 30, 1995 March 3 1, 1996 
(UNAUDITED) 

Assets 
Current Assets 

Cash and Short Tem1 Investments 
Restric ted cash 
Accounts receivable, net 
Other current assets 

Total current assets 
Networks, furniture and equipment, net 
Deterred financing fees and other assets 

Total assets 

$20,350,791 
752,000 
350,436 

92.325 
2 1.545 ,SS2 
15,567,290 

514.123 
$ 37.626.965 

Liabilities, Redeemable Stock, Options and 
Warrants, Minority Interest and Stockholders ' Equity 

Current Liabilities 
Accounts payable 
;\~~rued liabilities 
Notes payable 

Total current liabi lit ies 
Long Term Liabilities 

Notes payable 
Senior Discount Notes (due 2005) 
Senior Discount Notes (due 2006) 
Other Long Term Liabilit ies 
Di vidends payable 

Total liabilities 

$ 3,843,167 
3,648,248 

1-!6.083 
7.61 7.498 

3.652,085 

1.070 985 
$ 12."160.568 

$154,454,550 
1,452.000 

598,799 
729.719 

I 57,23 5,068 
42,73 7,680 

8.005.863 
$207.978.61 I 

$ 1,749,314 
1,801,145 

I OJ 169 
3.653.628 

14,054,484 
64,571 ,366 

I 00,452,832 
670,633 

1 218.681 
$187,321 .624 

Sc.:c a..:rompanying notes to unaudited condensed interim fin ancial statement 
Pa~.: 3 
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American Communications Services, Inc. 
Condensed Consolidated Balance Sheet 

June 30, 1995 March 31, 1996 
(UNAUDITED) 

Liabilities , Redeemable Stock, Options 
and Warrants, Minority Interest and 
Stockholders' Equity (continued) 

Redeemable stock, options and warrants 

Minori•y Interest 

Stockholders' Equity 
Preferred stock, $1.00 par value, 186,664 
shares designated as 9% Series A-1 
Convertible Preferred Stock, authorized 
issued and outstanding 
Preferred stock, $1.00 par value, 277,500 
shares authorized and designated as 9% 
Series B Convertible Preferred Stock, 
~2 7, 500 and 277,500 shares , respectively 
issued and outstanding 
Common Stock, $0.0 I par value, 
75,000,000 shares authorized, 5,744,782 
and 6,555,455 shares , respectively issued 
and outstanding 
Additional paid-in-capital 
Accumulated deficit 

Total stockholders ' equity 
Total Liabilities, Redcemnbl'! Stock, 
Options and Warrants, Minority Interest 
and Stoc kholders ' Equity 

2.230.778 

194.402 

186,664 

227,500 

56,827 
-12,411 ,448 

(20,741.222) 
22 141.217 

$37.626 265 

2.457,337 

384.51 5 

186,664 

277.500 

64,934 
56,213,198 

£38.927,161) 
17.815.1 35 

$207.978.6 1 I 

Scc accompanying nutcs to unaudited condensed interim finan cial statement 
Page _. 



Amcricun Communications S\!rviccs, Inc. 
Condensed Consolidated Stt~ tement of Operntions 

{UNAUDITED) 

Revenues 
Operating Expenses 

Network. development 
and operations 
Selling, general and 
administr:llivc 
Non-cash compcnSlltion 

expense 
Depreciation and an1ortization 

Tot:1l Operating Expenses 

Non·opemting expenses/( income) 
Interest and other income 
Interest :1nd other expense 
Ocbt cunvcrsion expense 

Net loss before minority iatcrcst 

M monty interest 
Net luss 

for the three months ended 
March 31 March 31. 

l22l 1.226 

s 87.385 S8 16.639 

585,431 I ,954.5 14 

1.373.368 2,650.:!63 

4,257.464 1.985. 765 
118.093 610,00·1 

6.334,356 7.220.546 

(93.664) (661 .3 13) 
85.8')7 3.500.6:!4 
i.QQ.Q Q 

6.2-1 4 .~04 9,243.2 I 8 

(4 ·19~) ( I 02 02'1) 
6 219 702 2 141 14-1 

l'rctcrreJ stt1ck divitlends/ncerction 62B !i·l:l <)<;'\ 48() 

for the nine months cnJeJ 
March 3 1. March J I. 

1.22.5. 122!! 

s 95,631 s 1,895.81 ~ 

I ,220,1 25 4 .796.067 

2.6 15.921 5.929.996 

4.866.095 3.190.184 
(40.172 I 411 861 

8,842,313 15.330. 1 Ol! 

( 189,474) ( 1.'138.817) 
2 14.900 t:.374.88-l 
~84.985 u 

9.357,093 18.3 70.363 

!l!i (55) ( 12!! 6(18) 
q 340 918-. a J 7<J .6•1~ 

Cl28.6:1:1 2 l!:lz.69tj 

l'ct 1,>,~ to o.:urnmon stockholJers $(!,868 3~1 S I 0 096 61 I S9 '!69 ~82 21 027 ltl I 

Net loss per conu11on/common 
c<tuov;olcnt share 

,\ vcr:agc number of comnwnlcommon 

1~1.31) 

cquovalclll shares outstanding 5 ~,, ' 10·1 

(S~ . I7) ($3.48) 

u.5Jr, 722 ·I '\90 11!2 6 046 (16 

:-..-c .~~:.:~>< ll p:my ong notes to unuutlitct.l o;._ .at.lcnscd interim rinanciul statements 
l'a~c 5 



American Communlcallons Sorv lces, Inc. 
Condensed Consoildatea Statcmenls ot Cash Flows 

(UNAUDITED) 

f01 1ne three For l"t: 11''" F01 tr.e n.ne for tt'le n1n& 
mont•, penoo monrn oeuoa morun c>enod momn pc,ro-J 

ended .,.,~ en<Jec: en<I..O 

Miutn l l 199~ Mllii!JJJ221.L Mlts:.D 3J ~~~ . ltlilt!l ~J . IZt.i 

Cur. news from OPOiilhOO AC1MhOS 

Ne t ton s (6.139 109) $ ll) t 4 1 u .... ~ s {9,3-40.9~1 s {18,11969~1 

Adjustments to~ net lou to not 
alh pfovldoel by (u1.ec 10) operatulQ adNrhe"S 
O..preo>licn alld omoruutJCn 118.093 630 Cl()ol 140. 177 t ,4 tle6 l 
Noncash de"JC conversiOn o•oonso ~.000 5&4.98~ 
Noncash 111tero-st e .. pens.e 3 500 .824 6 314 ~· 
Provrs.on lor oovbtlul accounts 30.69 1 59 &91 
Loss onnbt.ttJDkt to mmonry •nterea.t (4 .49~) {102,0H ) (16. 1~5) (190.6Ui 
Nona'"' compens~uon 4.2~7.4~ 1 98~.765 4,666,095 ) IUO 18<1 
Ch~Jl90I an operating anors and liiiDtllt.loa 

Rostncted cash rot,alod co opefaUng aetJYIIHJJ 104,009 
Trade accoun11 te<etv aDto (76,003) (12.8261 (63.499) (306.060) 
OtheJ cuue.nt IIHts {1&4 526) (637,304) 
0\he< auets (6~. 139) (2~.8931 
Acc.ounlS payable ~~-· 1~ (3 296 545) 1 .~9.375 (2.093.853) 
O!he< ac:cnJOd ~blbt"'s 22zm II ~2U•ll ~28 Q~l _u_~ 

No I coosn p<ovodod by (used in! OP•~<a!Jn9 aCIMile1 (1.059,970) (8 176.414) (Z. 170.807) (12.218.14 7) 

C:ash Bows from trwestiJ'\g acwftie-s· 
Putct'l.nc of net as.sets of Pac<~mont T~E~Ioepo.rt (20,000) 
lnv~1mon1 .:n otftCO oqu•pment (14.812) (182.320) (73.• 92! (1 710 36ol) 
lnve~tment 111 net"Not• . OQutpmenl •lld $Of'twaro (4,047.986) (10,297,3691 (10,059,373) (26.526.520) 
ln:..,bunenl II\ t-tarlt.Ot3b~ Seeurmes . av~ulable for u&o 
Restnc:MJ CQVI rel~ted to netwofit aC2MtMt$ !~Z5 000) !ZQO.QOOj 

Net c..nh used in lllvc-stment actNlties ,~ !l'JZ Zial IIQ HH.e2J llll52Z Dl!~l !28 !I~ 118-4) 

CAt.n nOW!i rrom futancrng adw•UC:s 
lnuan<.e or preleneo stocX. net or otterV'19 co.sta aOd 

C.0tWOl$10n Of DfJd90 fUlancmQ II 371.912 4 125. 318 
Oefeneo Mi3nono Ieos (2 538 30SI (1,839,110) 
tssu.31nce of S~n101 d•~eount notes and w:trromt' 6~.56~.4 29 166 884,179 
l t..suoance of notes oayAo.lo 752,501 2.997811 1,640.7&4 11 176 20\ 
W:ur~nt 01 stock oot10n e• e-r~s 41 ,76) 60.67• )48.326 19 811 

Ptoc.ceus ltOfl"'' sate or ITllnOiltv 'n1erest W"' sutn.Ot4~ 109.475 378 474 
l'l~uomce o l stOO:holder ncttn p~yabkt 260.000 
P3yrnont of notus oayat)lc (1,633,973) (1 46,0831 
PllyrrM!nt.s ol c..lPrt:llleaso O.bhgatiOn !Hl ll OZHAI Q 

Net cash flo-w from flnancm9 :u:1tvi1L01'1 ___l90!iiZ -~M!l2 12 201..Ql0 I Z~ 2~~ Z!N 

N ut lf\QOUeltOt"Crea~) .n e.nh .Jnd Utn O<lUIV:.~nls (A.J32,121) 47.119 446 (731.598) 134 103 759 

C;nJ• oa.nd c:n.n EQutva*ent) · t)eogltltltnQ of penod ___o aza~zz __wz 175 10:1 l ZZll m 2!ll~ Z21 

C:~s.n ~no c.a:~n uQu•v.lle't'IU . encs o f oc•.OC z ~~§ ~l 1~ .. ~ .. ~ ~~~a DiH ~~ --~ ~::g 

SupplcmeniOll d,~tJoSUfC or C.JS" flow tnformauon 
tnteteit p.1Jd on an •naeDtccncu 

$uPQ'emen:4!1 Cl')de!ute a l noncas.n 11'1voshng 
<ll'ld fin:~non9 KfJ HbO$ 

E.lc:JU(Je-s turn.two ~CQuu-ru under up•t:a1 Se.ne• 
O•'lldont.Js a-CGtuttd ., co•nu,c:tl()n w~tll ptofonea stoo-. 1 a•a~~ .. .. ) 2~~.~Jl~ j ~ 

a~a ~·~ ~ W.~:i!l 
lnC.It!MU t06CICO!:O) 1n fP.(JCCtn~Oie Sloek O()t.otl 

.ma N.::m<tnU. COSIS 

&.ago f.n~nong convcr1od 10 «tQu•ty ln connechon wdh 
PfNOlle Ol.l~"l ~ • !1§2,QL2 



Al\tEIUCA:'I COt\ l M UNICATIONS SERVICES, INC. 
Notes to Unaudited Condensed Consol idmcd Interim 

financial Statements 
( I )Uasis of Presentat ion a nd Related Matters 

BusiJ· of Prt!SI!IIIIltioll 

As of the end of nnd for the three and rune month periods ended Murc h J I , 1996. 
the nccompnnying unaudited condensed consolidated interim finnncial statements 
include the accounts of Amcricnn Communicntion~ Services, Inc. and its 
subsidiaries, all of which. excluding the Louisville. Kentucky, fort Wo rth and El 
Paso, Tcx!IS, and Columbia and Greenvil le, South Carolina subsidiaries. nrc 
wholly owned {the Louisville, Kentucky subsidiary w!IS a lso not wholly owned 
lo r the three mo nth period e nding March 31, 1995). 1l1e Company has u 
92.75 percent ownership interest in these subsidiaries . Such stntcrncnts. including 
compnmtivc information for the three and nine: month periods ended March 31. 
1995. where applicable. have been prcpured in nccordance with generally accepted 
::1ccounting principles for interim fi n:lllcinl infomuuion nnd with the instructions to 
Porm I 0-QSB a nd item 3 1 O(b) of Regulation S-0. ·m e unaudi ted condensed 
consolidated statements should be read in conjunction with the financial 
st:llcments ilild footnotes thereto included in the Company 's ::111nunl report on 
Form I 0-KSB lo r the fiscal yenr ended June 30. I 995 filed with the Securities 
:~nd Exeh::111ge Commission (the "SEC' ) on Oct.obcr 13, 1995. liS :~mended. In the 
o pinion of management, all adjustments (consisting of normnl recurring nccntalsl 
cons idered necessary for a fnir presentation have hecn include;:J. All matennl 
intercompany accoums ::111d lr.lnsactions have been eliminated in consolidation. 
Results for the interim periods nrc not indicati ve o f the results to be expected for 
the full year. 

B usin t!SJ 

1\rncric:lll Communications Scn •1ces. Inc. ("ACSI " o r the "Company") is n 
competitive local exchnnsc carrier ("CLEC") rhat constructs and uperarcs dig ital 
li bcr optic networks .111d oftcrs local tclecommuruc:~tions services to long distance 
comp;mies (imcrexchan1,1c cnrrier~ ur "IXCs") and business and government end 
users in the southern US. 

Th..: Compnny currently prov1d..:s non-switched dcd lcn tcd services including 
special access. swi tched trar•spwt :tnd priv:llc line services. These services 
;;en.: rally nrc o lli:n:d b~· the Comp:llly in competition "1th incumbent local 
.:xch;mge telephone compm1ics (" ILEC's") and nrc delivered wi th n high level of 

PnJ:c 7 



AMERICAN C OMM UN ICATIONS S ErW ICES, INC. 

Notes to Unaudited Condensed Consolidated Interim 
Financial Statements 

(I) Basis uf l' rc.~cnlalion and !{dated 1\l all cr~ (CONTI NUED) 

network reliability. The Company ~lso oiTers h1gh speed data services including 
ATM. high speed Local Area Network ("LAN'~ to LAN applications and multiple 
internet services. In addition to the data and non-switched dedicated services, the 
Company has begun oiTering on n limited basis enhanced voice messaging 
services to small and mid -size business and government end users. Successful 
marketing of these enhanced voice messaging and high-speed data services will 
not only provide the Company with increased revenues. but uls"> with nn expanded 
end user customer base and relevant markcung experience that c:m be leveraged 
into the oiTering of locul switched services. 

As of March 3 i. 1996, ACSJ hnd eleven operational networks and an additional 
nine networks under construction, most of which arc expected to be operational 
hy mid - 1996. As of March 3 1. 1996. ACSI had applied for authority to provide 
switched local exchange telecommunications services in Alabama. Arizona. 
Arkansas, Georgia. Maryland. Nevada and New Mexico. Since March 31, 1996, 
the Company has riled tor switched services authorit)' in Texas. As of March ] 1. 
I •JW>. ACSI had received authority to provide intrastate dedicated services in 
t\l~bama. Arkansas. Gc:orgill, Kentucky. New Mexico. Nevada, South Carolina 
and Texas and had an application pending in Mississippi. Since March 3 1. 1996. 
the Company has tiled fo~ imrnstate dedicated services in Louisiana. In 
T ..:nnessec, ACSI has received :!Uthority to provide intrastutc telecommunications 
services including both switched local exch:utgc 2nd dedicated 
t.:kcommunications services. Hte Compnny intends to have 30 networks in 
service or under construction during the third calendar ')Uarter of 1996. with all 30 
networks opcration:ll by mid - !997. To date. management bclic:vcs that it has 
been able to deploy its capital most efficiently by construct in~;. rnther than 
:.•~4uiring , fiber optic networks. By constructing all of its networks. ACSI belie' es 
it has rea lized significant cost savings, crented cunsidc:rablc networking 
c!'!iciencies and ..:nsurcd quality. reliability nnd high opcrottng standards. 

1-'illllllCing Activit ies 

1 )n March 26. 1996 the Company .:ornpleted the priva1c placement of 
S 1 ~0.1100 ,0()0 of I J-3/4% Senior Discount Notes due 2006 (the "2006 Notes") 

P:ti!C s 



AMERICAN COMM UNICATIONS SEIWICES, INC. 
Notes to Unaudited Condensed Consolidnted Interim 

financial Statements 

( I) Uasis ,.( l'rcscntation and Related Muliers (CONTI NUED) 

undcr Rule 144A of the Securities Act of I 933. as amended (the "Act"). The 
Company received net proceeds of approximately $61,800,000 from the sruc of 
the 2006 Notes. The Company has commenced an exchange offer pursuant to a 
registration statement o n Form S-1 filed by the Company with the SEC pursuant 
to wh1ch the holders of the original 2006 Notes nrc entitled to exchange such 2006 
Notes for newly-issued notes which ure idcnticultu the ori11inu! 2006 Note:; and 
which. with certain exceptions. are freely trans femblc under the Act . ll1c 
exchange offer expires June 25. 1996. TI1e 2006 Notes will ace rete nt a rate of 12-
J/4% compounded semi-annual ly, to an aggregate principal amount of 
S 120,000,000 by April I. 200 I. Thereaiicr, interest on the 2006 No tes will accrue 
at tl·~ anntW.I rate of 12-3/4% and will be payable in cash semi-arUlually on Apri l I 
a"d October I, commencing on October I , 2001. The Not.:s wi ll mature on April 
I. 2006. 

On November 14, 1995. the Company completed a private offering of 190,000 
Units (the "Units") consisting of S 190,000,000 principal an1ount of 13% Senior 
Discount Notes due 2005 (the "2005 Notes'') and wnrrnnts to purchase 2.432.000 
shares of the Company's common stock at a pric.: of$7.15 per share (the 
"Warrants"). On March 27. 1996. the Company completed an exchange otTer of 
newly-issued 2005 Notes for all o f the original 2005 Notes pursuant to a 
rcgistration statement on Fonn S-4 tiled with the SEC. TI1e new 2005 Notes arc 
idcntic:tlto the original 2005 Notes and. with cenain exceptions. nrc freely 
transferable: under the Act. Resale of the Warrants. and the issuance o f common 
~10d; upon exercise o f the Warrnnts. have been reg istered on a rcgistrntion 
s tatement on Form S-3 lilcd with the SEC. The 2005 Notes will accrctc to an 
aggregate principal amount of S I 90,000.000 by November I. 2000. after whi.:h 
cash interest will be due on n semi-annual basis. The Co mpany received net 
proceeds of approximately $96.826.000 from the sa le of the Units. t\ tthe time of 
the clos ing of tht 'Jnits . the Company also received net proceed.~ of 
approXImately $4,725,000 from the private 5;1lc to lNG Equity Partners. L.P. I. 
("lNG") of 50,000 shares of its 9% Series 0-l Conveniblc Preferred Stock (the 
"S.:rics 13-l Preferred Stock) and the exercise by lNG of warrants to purchase 
2 1·1.2::!6 shores of common stod pursuant to the June 1995 Scncs 13 Convertible 
l'n:li:n·cd Stock private placement. The Company wi ll continue to usc thc 
proc.:cds from the 5;1lc of the ~005 Notes and Warrants nnd the Series 0-l 



AMEJUCAN COMMUNICATIONS SEIW ICES, INC. 
Notes to Unaudited Condensed Consolidated Interim 

Financial Statements 

( I 1 lla~is of l'rescnlalion and Rcl:ucd Mailers (CONT INUEO) 

Preferred Srock :~mJ the proceeds of the 2006 Notes to complete its 30 city 
business plan, ns discussed below. and to fund negative operating C:lSh flow unlll 
break -even. 

Other Information 

In February. 1996. the Presiden! signed into law comprehensive 
telecommunications relorrn legislation. The Telecommunications Act of 1996 
(" 1996 Act"). The new law requires all ILECs to unbundle their local network 
dements. Moreover. lhc 1996 Act requires nil loc;:tl c.xclmngc carriers ("LECs") 
to interconnect their facili ties and equipment. Such provisions enable the 
Company to obtain critic;:tl connections to ILEC f:sci lities. In addition. LECs arc 
obligated to provide local telephone number ponability and dialing p:srity upon 
request and make their local services avni l:lblc for resale by competitors. Under 
the lc~;islat ion, LECs also have to :sllow competitors nondiscriminatory access to 
pole attachments. condui t space and other rights-of-way. Moreover. states nrc 
prohibi ted from disallowing loc:ll competition. although the~ ;u-e allowed 10 

regulate such competition. 

The Company believes that each of these requirements is likely to enhance 
comrxtition in the local tclccommunic:uions marketplace. and simplify the 
process of switchmg from II.EC services 10 those otTcrc:d by CLECs. However. 
the kgisl:u ion nlso otTers imponant benefits to the ILECs. The ILECs are gra.ntcd 
substantial new pricing flexibilit y and Rcgt Jnul Ocll Opcrntinll Companies 
("Rl30Cs") regain the ability to provide long distance: services and obtain new 
rights to provide ccnain cable TV services. These changes enhance the 
.:ornrx••ti,•c posi tion of the ILECs. 

(2) Suhsctjucnt Events 

On Apnl II. I')IJ6. AT& I' announced agreements with AC:i l und four other 
~ompnmcs allowing busines.\ .:ustorners in 70 cities to connect w11h AT&T' s 
network for some services us an alternati ve to access provided by ILECs. Tcrrns 
olf the agrc.:ments were not disclosed , including the assignment"" cities for 
'erv•.:c to the companies. ACSI expects to h;tvc networks in 22 of the 70 cities 
cu\cn:d by the AT&Ta.nnounc ·menl. 
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ll cm 2 - ~ l ::m:agc:ment', D~cussiun :10\1 Analys i5 uf F inancial Condit ion and 

l~csuhs or O ptrutions 

Dunng I 995. ACSI undenoo~ an aggrcssl\·e plan to build nct"orks 111 n11d-sw: market> 

am>'~ the Southern and Southwestern Uni ted S~tes. As of March 3 1. I 996. the 

Company hull eleven operational networks and 011 additional nine nct\\ nr!..s under 

wn~truc tion. most of whtch arc expected to be opcmuonu l by nud - 19%. lltc Com pan) 

1111ends to huvc u to tal of JO network:. in service or under constn•ctio n duri ng the thirt.l 

calendar quaner of 1996. with nll30 networks operational by mid 1997. The precct.ling 

) tatcmcnts arc forward looktng in nature and the Company's abili ty to cons truct and 

operate its networks within such time frwncs may be alTected by ctrcumstanccs wluch the 

Company may not control. such as an inabtlity to seeure or matnllltn necessary Jranchtsc> 

or rights of way, or an inability to anract 3 customer bose sufficient to JUStify cort:.tructm.; 

ur npc ratir:g in 3 market. 

C urrently 

Operatjoonl 

Albuquerque, NM 
Columbia. SC 

El Paso. TX 
Fon Worth. TX 
Greenville. SC 
Lexington. K Y 
Linle Rock. AR 
Louisvi lle. K Y 
Mobile. AL 
Montgomery. AL 
Tucson. AZ 

1\ CSI Network, 

Undrr Con!truc!ion 

1\nmrillo. TX 
13aton Rouge. LA 
Birmingham. AL 

Charles:on. SC 
Columbus. G1\ 
I rvin~:;. TX 
Jackson. MS 

Las Vegas. NV 
Spartanburg. SC 

J'he co~ts associated wi th the ini ti!l l con~'trucllon and opcr.1110n of ;1 nctwod .. ma' ' :u~ 

great!~. in l:>rge pan because of market \'ana1111ns 111 geogrJphic ant.! dc:mngr.tplue 

dl.tr.tctai~tics To d!ltc. mana~:;cnu:nt bchc\'eS that 11 has bcc:n able to deploy liS capital 

mo't ellicicntly by constructing. rather than acquiring, tiller optic networks . Oy 
cun:.trucung all of its netwo rl..s. ACSI bclic\CS i! has reah~cd stgmiicant cost sa\'ang~. 

<. rt:.ucd constdc:rable nct\\or! .. mg cl1ictcncu:s and ensured qualit)'. reliability nnd hrgh 

"l'<'r.aung >tundarlls. In addttton to capnal expenditure rcq utremcnts. the: Company mcurs 

, ,tks ant.! marketing cxpco.ses ( mcludmg sales commission:.). operating and nght-ol-1\a} 

""'ts Jnt.l property taxc~ :mo. 111 cenam markets. franchise Ices. Ccnnin of these dm:ct 

prc ·~tp<:ra llng ..:osL~. to the extent the' .trc rclatct.l to th..- cun, tntcllun ut' nct"url..s .. tr<· 
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capi talized umil the networks nrc subsun11iu ll y w mplctc. at whil:h time they arc then 
.:xpenscd as incurred thereafter. '111esc cost.s vary depending on the size of the m.trk..:t , tht: 
length of time required to huild out the network nnd the rate of gro\\1h of the custor.tcr 
base. 

·n,e Compunr is introducing enhanced voice me~sagmg nnd high-speed dutn ~erv"es .ut tl 
plans 10 roll out loa d switched services in its target markets during the fourth calendar 
quarter of 1996. ll1e preceding sentence is forward looking in nature and lhc 
introduction of local switched services in the Company's markets may be affected by. 
among other things, lhe time required to conclude reasonable ccotivmicnlly·ctlicicnt 
interconnection agreements with incumbent iLEC's that operate in the Company's 
markets and to obtain state public utility commission ("PUC") approvals. 

t\ s of Murch 31. 1996, /ICSI hod applied for aut horny to provide switched local 
clCchanl)e tt:lccornmunications services in seven states . .md had been grunted authori t) 111 
one. lltc Company plans to complete filings for switched scrvtccs authunty during the 
enlcndar quancr ended June 30. 1996 in all states 111 which it has networks in opcrauou m 
under construction. 

The Company began its interconnection negotiations tn March. 1996 with I LcCs in state' 
in which it then had networks in operation or under construcuun. The 1996 Act reqwrc~ 
thm interconnection between incumbent ILcCs and new cntrams like the Company 
initially be resolved through private negotiation. If ag.rccmenl is reached. it must be 
submiucd to the slate PUC for approval and the PUC has 90 dnys to act. lfncgouaucns 
;Jn: not successful. lhc parties have a statutory right to seck arbit.mtion by I'UCs of 
outst:mding disputes during the 135-160 d:~ys following the initial request for 
in terconnection and the PUC must resolve all disputes within nine months of the initiul 
interconnection f'C4uests. and then npprO\'c the arbitrated agreement within 30 days 
TilUS. the Compnn)' may begin seeking arburntion of In terconnection disputes 1n the Jul) · 
August time frnrne. luthb regard. fCC nt lcs inlerprctinj.: the in ten:onncction obligations 
,,,-the: 1996 Act nrc ClCpcctcd by August S. 1996, which wt ll cstabli~h national gUidelines. 
rue resolution of outstanding disputes lllVOb·ing the Company's initinl interconnection 
requests should he completed by the end of Januury 1997 

In rullinv out its new scrvtces. the Company will incur addttional capital expendi tures 
and operating costs. The amount of these costs will vary based on the number of 
cu~ t ome~ served and the actual services provided 10 the .:ustomcr.>. TI1c Company hns 
reorganized into three business units (Network Services. Advanced Data Scrvkcs nnd 
Switched Services) in ord.:r 10 provide spccilic focus 10 c.tch scrvtcc and maximize cross· 
rnarketiug opportunities. Although the Company hns gcncmted revenues from eleven o l 

it~ lihcr optic networks. on ,t eon~1•lidutcd busis it is still incurring ncgutivc opet.uing and 
111\csting cash !lows due. 1n larl!c p.trt , to the fundmg rcqum:mcnts for its networks 
, . ., , r.:mly unJer cunstntciiiHl and 111 initiate upcr.11ions for i t~ enhanced voice. dJ!.t 
,cr, 1ecs and uthcr opcr.~t iotl>. 
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Hc,ull> or Operations 

/(,· l 't'llllt'~ 

Dunng the three months ended March 31. 1996 (third quancr li~cal 1996) and the rune months ended 
March 3 1. 1996 (tlu: "lirst three <llmncrs ll f fisc•• I 1996") . the Curnpuny record~d revenues and had 
upcmuunnl nctworks compared to the three •nonths ended March 31. 1995 (third quarter fiscal 19'!5) 
and !he nine months ended March 31. 1995 (the: "first three qunncrs of liscal 1995") and 10 or her pnor 
periods as follows: 

Three months ended March. 1995 
Three months ended March. 1996 

Nine months ended March. 1995 
Nine months ended Murch. 1996 

Revenues 

s 87,385 
s 816.639 

s 95.631 
~1.895,8 1 2 

Opcmtional 
Ncr works 

4 

II 

4 

I I 

fhcse revenues were substantially derived from the Company's prov•sion of dcdkared 
special access services. 1111: recurring monthly run-rate revenue at the end of Mnreh 
I <JCJ(J was $408,959. 

Dthcr network information is as follows: 
Network Network Buildings Voice 
Route Fiber on the Grade 
M.iks Mlks N~:tW!l[K EQui~a ls:nts 

tl~ •lf till: ll!:[i!ld s:mls:d; 
tv!Jrch 31. 1995 II 1.031 24 16.5 1:2 
March 31. 1996 200 9,466 I J1 125.20ll 

I he lt:rm~ "Voice Gr..1dc Equl\akms ('\'GEs')" or "Votcc Grade Equivalent Circu11s" arc 
~ornrnonly used measures of telephone serviCe equtvuknt 10 one telephone line {6-l ktlobits 
oi' bandwidth) nctunlly billed to a cusromcr. 

1iual ( )paaltnJ.: Exp<'nse.> 

Ncl\\ork dcvclopmcm and operations expenses for the ti rstthree quarters of fiscal I 'J96 
inc rcascd to S4, 796,06 7 from S I .2:! 0 . I 25 in the li rst three quanc rs of fiscal 1995. 
rellccung the Company's significant increases in personnel, network development nnd 
r.un-payroll opcr..1ting expenses. These increased costs were associated with developing 
.111d establishing centralized cngincc:nng. circuit provistomng nnd nerwork manngcmcnt 
r'un~tH>ns. constructing and initially operating I he Company's competi tive access 
ncl '"'rl..s. and the pcrfi)rnltlnce of nmrl..et fc:~~ibil uy. engineering, nghts-oi'-way ami 
rq:ul. ll nr~ evaluations in atlditiunaltnrgct citie>. Rclutcd personnel costs 

Full Time 
Ewplu):s.:cs 

5'! 
1·1 ; 
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mcr.::~cd h1 ~1.50 1.9 59 in the lirst thrce quarters of fi scal 1996 from approximately 
'S79 1.900 in the fi rst three 4uancrs o f fiscal 1995. when the Co mpany was opcratin!' 
primari ly as a deve lopment stage company. Fo r the tlmd 4unncr o f fiscal 1996. network 
deve lopment and operations expenses increased to S 1.95 <1 .5 14 from S 585.43 1 in the 
thi rd q uarter o f fiscal 1995: related personnel costs increased to $597.8-12 from 
a pproximately $352.900 ar11l other operating costs increased to S 1,186.58 1 from 
a pproximate ly $232.500 fo r the corresponding periods, as the Company expanded its 
pr~1grums for rights -o f-way und indefensible rights-of usc ("" IRU ' s") with ~igni licu 11t 
panncrs. 

In the first three quarters o f fiscal 1996, selling, general und ndministmti vc expenses 
increased to $5.929,996 from $2.61 5,921 in the first three quarters of fiscal 1995 Rdated 
personne l costs increased to $3,622.229 in the first three quarters o f fiscal 1996 from 
S 1.909.800 in the first three q uarters of fiscal 1995, and corres pond ing operat ing cos ts 
increased to $2,307,767 in the first three 4uartc:rs of fi scal 1996 from $483.300 the fi rst 
three l)Uarters o f fiscal 1995. This increase rc nected costs associu:cd with the Company 's 
eiTons in expanding its national and local c ity sales. marketmg and administrative stu ITs . 
as well as increased legal and other consult ing expenses u.ssocintcd with its aggressive 
program s fo r obtaining regu latory approvals and cenifie<~ti ons and provtding qullli ty 
no.:two rk services. Re necting these illi; rcn.sed activities, third 4Lmner fi sca l 1996 selling. 
genera l and administrative expenses increased :o S2.650.263 from S l.373.368 in the third 
quaner fiscal 1995. Related personnel costs inc reased to S 1.463,682 in the th ird quarter 
fiscal 1996 from S 1.079.1 00 in the third quarter tiscal 1995. ru1d corresponding operating 
costs increased to$1,186,58 1 in the third quancr fi scal l996 fro m S249.800 in the third 
<.juartcr fiscal 1995. 

Depreciation a nd runo n rzatio n expenses increased 10 Sl.-1 I 3.86 1 in the fi rst three quarters 
o f li se a I 19% from S 1·10 .1 72 in the first three quarters o f li~cal 1995 and to S630.004 in 
the third quarter fiscal 1996 fro m $1 18,093 in the thi rd qu:~rter fisca l 1995. During the 
thi rd qtmner o f fiscal 1996 the Company i ncrea.~ed its capi tal assets by !lpproximate ly 
$-1 2.737.680. representing an increase o f such asse1s of mo re than 293 % over the end o f 
the tir~ t three quarters o f fi scal 1995. Non-cash stock compensat ion cxpense decreased to 

$3.190.1 8-1 for the first three quarters o f fiscal 1996 from $4,866.095 fo r the first three 
qu:tne rs o f ti sc ~l 1995 and to S 1,985, 765 for the third qunner fim ll 1996 from 
'S4.257A6-I for the third quarter fiscal 1995. "lltis expense rcllccts the Company ' s accm:~l 
"( non-cash costs fo r options and warr.sn ts granted to key c:xccutives. cmployccs and 
nthcrs .1ris ing fro m the di iTcrencc between the exercise price and the valuation prices used 
by the Co mpany to record such costs and from the vesting o f those o ptions and warr:1nts 
Ccn ui n of these options hnd put ri~hts and o ther factors that req uired variable plun 
uccounung in liscal 199-1 ami iisc:1l 1995 but, nt the end of fiscal 19<JS , the Compnny 
r,·nq:Ht iated eontruc ts with cenain o f 11s olliccrs. cswblishing .1 limit of $::!.500.000 on 
the· l \ unpany's put right obligatio ns with resp..:c t to those contracts Dunng the quancr 
e nded September 30. 1995. this limit:llir 1 was reduced further to $~.000.000. 
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Inte rest and other income incrca.~cd to S I.·B8.8 17 for the firs t three quarters of fi scal 
1996 from S 189,474 in the first three quarters in li sen! I 995 and to $661.3 13 for the th ird 
li sc:rl quarter of 1996 from S 93.664 in the third liscul quarter of 1995. Interest expense 
and other costs increased to $6,374,884 in the first three ljUUrtcrs of fiscal 1996 from 
$~ l-t .900 in the lirst three liUlli'ters of fisca l 1995 and increased to $3,500.624 in the 
third liUartcr fiscnl 1996 from $85,897 in the third quurtcr fiscal 1995. These increases in 
intcn:st income and expenses reflected the significant increase in uvailnblt: funds !rom the 
Company's sale of its 9% Series B Preferred Stock in June und November 11)95 and its 
13% Senior Discount Notes (the "2005 Notes'') in November. 1995. The increase in 
interest and other expenses reflec ted the uccrunl of interest related to the 2005 Notes rual 
the Company's increased borrowings under its St.-cured fi nancing facility with AT&T 
Credi t Corpomtion (the "AT&T Credit Fncility"). Payments o f principal and interest on 
the AT&T Credit Fa.cility wi ll begin in calendar 1997, payments o f interest on the: 2005 
Notes do no t begin until November, 2000 and payments of interest of the Company's 
12 3/4% Senior Discount Notes due 2006 (the '"2006 Notes") do not begin until October 
200 1. 

Debt convers ion expense in the first three quarters of li sc~rl 1995 toUtlcd $5,000, 
rcllccting expenses incurred 111 connection wi th the convers ion of certain of the 
Company· s debt to equity in September 1994. AT&T Cn.:J it Corporation's minority 
interes t in the Company's operating subsidiaries for which rt provided funding, reduced 
opera ring losses by approximately S 190.668 and S I 02.074 fo r the first th ree q uarters and 
third quarte r of fiscal 1996, respectively, nnd by S 16.155 and $4.495 lor the first three 
quarters ru1d third quarter fiscal 1995, respectively. 

Liquidi ty and Cnpilal Resources 

The Company has been dependent upon external linnncing to fund its operation~. TI1e 
prim:rry sources o f fund s used to finance the burldint.; of existing networks and the 
compktion o f new targe ted networks have been the Company's two PreferreJ Stod. 
private: placements completed in Octo ber 1994and June and November 1995. the AT&T 
Credit Facility. rl-re private alTe ring rn November 1995 of I 90.000 Units (the "Units") 
cons isting of$ I 90,000.000 principal amount of 2005 Notes and w;.rrrnnts to 1lurchasc 
~.432.000 shares o f the Company's Common Stock at ;1 price of$7. 15 per share: (the 
"Warrants") und n private offering in Marc h 1996 of S 120.000,000 of 2006 Notes. ·n rc 
Company o btained approximately (i) $77.000.000 in tinancing and lin:mcmg 
commitments from the Preferred Stock private placements and the AT&T Credi t Faci lity. 
1 ri) $%.!!26.000 from the privutc otli:ring of the 2005 Notes and (iii) $61.800,000 from 
the prrvatc otlcring of the 2006 Notes. ll1c 2005 Notes will accrc te at :.1 r.ltc o f 13% to :rn 
aggrcg:rtc principa l amount of$190.000.000 by November I. 2000 :~fter "hich cash 
rn tcrcst wi ll he due o n a scmi-onnuul basi<, ll1c 2006 Notes will uccn:tc ut a mtc o f 12-
1/-1";, .:nru rnunJcJ semi -annually. to an at;grcgatc principal amount of S 120 million by 
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i\pnl I, 2001 . Thereafter. mtcrcst on the 2006 Notes will accrue at the annual mtc tl l I ~­

}/4% Jnd will be payable in cash semi-annually on April I ond October I. commenc1ng 
on Octo her I. 200 I. The Notes will muture on April I. 2006. Payments of principal and 
Interest on the AT&T Credit Facility will begin in calendar 1997. 

Th~ Company intends to continue to usc these funds towards the completion o f the 
Company's 30-city business plan including the development nnd constr111: tion of o toto I of 
thirty tiber optic networks. the further development and introduction of new services 
including enhanced voice messaging, high-speed data and local switched services, for 
cxpansion of the Company's existing networks and to fund negative operating cnsh flow 
until brenk-even. The Company estimates the total capital requirements for 
implementation of iL~ 30-city business plan will aggregate between S250 and S275 
million through tiscal 2000. ACSI will consider t.hc sale of debt or equity securities or 
increases in exi ~ting credit facilities to fund the completion of its plan. Any acquisi,jvns 
that the Company might consider are likely to require addi tional equity or debt financing. 
which the Company will seck to obtain as required. Certain covenants in the Indenture~ 
for the 2005 Notes and the 2006 Notes may restrict the Company's nb:lity to incur 
additional indebtedness. 
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1':\R I II OTHER INFORMATION 

llc rn 2. Dum~:u jo Sccurilin 

Ia ) In response to voting rights issues rnised by the Nastlnq Stock Marke t swtf 
concerning the Co mpany's govemllllce structure. the Cornpuny amended its 
Ccrti licate of Incorporation. which amendments were appro ved by the 
stockholders o f the Company nt the amlual meeting held on January 26. 1996 (th~: 
'"Annual Meeting"). such that the Board gcncrnJiy will be co mposed of seven 
members, four of whom will be elected by the holders of the Company's Common 
Stock and three of whom will be elected by the holders o f the Co mpany"s 
I' referred Stock. Pursuant to the Governance Al!rccmcnt dated November 8. I 995 
lxtwecn the Complllly and certain holders of its Preferred Stock (the "Governance 
Agreement"), until June 26, 1996. the Board was to consist of eleven members. 
four of whom were elected by holders of the Common Stock w1d seven of whom 
were elected by holders of the Preferred Stock. On February :!6, 1996, the 
Complllly and the other parties to the Governance AJrecmcnt signee the 
SupplcmentnJ Governance Agreement pursuant to which the Bo:ml \\'aS reduced 
to seven members. four of whom were elected by holders of the Common Stock 
and three of whom were elected by holders of the Pre ferred Stock. When the 
Board was reduced to seven members on Febmary 26. 1996. Richard A. Ko1..ak. 
Steven G. Chrust . Frederick Galllllld and Cathy Markey. all o f whom had lxen 
c lccted by the holders of the Company· s Preferred Stock. res igned. 

At the Annua l Meeting, a number of resolutions were approved which amended 
the Company's Cert ificate of lncorporation. First. the stOckholders approved a 
proposal to amend the Certificate oflneorporntion to allow the board o f Directors 
to amend the Company's by-laws. in :tddition to the stockholders, ns provided 
und.:r Delaware law. SeconJ. the stockholders approved a pro posa l to amend th.: 
Company· s Ccrti fie me of I ncorpomtion to clarify that th.: prohibition on 
c umulative voting dtd not apply tO holders of the Complllly' s Preferred Stock. 
Third. the stockhold.:rs appro ved a proposal to change the definitio n of 
.. triggering events" which cause the dividend rate to increase and the size o f the 
Board o f Dirc~•ors to increase upon the occurrence o f certain events. Fo urth . the 
stod.ho lders approved a proposal to amend tht: Certili catc of Incorporation to 
provide lor voting by the holde rs o f the: Preferred Stock as n SCIXI!'Jte class to 
upprovc ccrtnin matters. such n.s the authori7_nti nn or creation o f n new class or 
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additionu.l cluss~:~ ol scock on a pur with or senior to the Preferred St<~ck. the 
amendment of the Cornpwty's Cc:rtifiC<lte ol Incorporation or by-laws. a mcrgcr. 
consolidation or ..:ombin:llion with another business involving the Company. ami 
the sale of substanti tllly all the ussctsofthc Company. Finally. the stockholder~ 

approved an amendment to the Comp&.ny' s Cenific:nc of Incorporation to pcmut 
the Compwty to reissue Preferred Stock acquired by the Company through the 
conversion of Preferred Stock or by other means. 

(b) Pursuant to the Indentures for the 2005 Notes and 2006 Notes, the Company may 
not make certain Rc~'1rictcd Payments (as defined in the Indentures) unless certain 
financial covenants arc satisfied. Accordingly. under this restriction. the 
Company may not puy dividends on the Company's Stock unless certain 
finwtcial ratios nrc satisfied. A copy of the Indenture for the 2005 Notes was filed 
ns rut exhibit to u registrntion statement on Form S-1 filed by the Company on 
December 12, 1995 (file NoJJ-80305). wtd D copy of the Indenture for the 2006 
Notes was filed us an exhibit to the Company's Current Rcpon on Form 8-K filed 
with the SEC on April II. 1996. 



lt~m -' · Submission fl( ~laura to II vote o(Srcurl!y Holden 

(~! t\n Annual Meeting o f stockholder.. was held on Junurtl'} 26, 1996 

(h) I he directors elected by the holders o f the Company's Common Stock w~:rc 

Anthony J . Po rnpliano. Benjamin It Gicss. Peter C. Bentz. ond Gcor~c M. 
Middlcmus. The directors elected by the holders ol thc Compnny's Preferred 

Stock were Christopher L. lt:lffcny. Olivier L. Trouveroy, Edwin M. BanJ..s. 
Steven G. Chrust. Rtchard A. Kozak. Frederick Galland and Cat h) Markey. 

(c) The matters voted upon :lithe annual meeting and the results o f the vuun~ arc ~ct 

fon h below. All of the proposals dtscusscd below ''ere approved by the 

stockholders at the nnnunl mecung Brokers' non·vutc\ were not upphcable. 

( I ) 'fl1c stockholders voted 4 .099.222 shares of Common Stock and 447.606 ~hnres 

of !'referred Stock in fuvor. 215 shares of Commo:a Stock and 0 shares of 
Preferred Stock against and 0 shores of Common Stock and 0 shores of Preferred 

Stock abstaining with respect to the proposal to the Company's Ccnificatc o f 

lncorpomtion to incre:1sc the number of :~uthorizcd shares of Common Stock !rom 

30.000.000 to 75,000.000: 

(ii) The stockholders voted 4 .007.050 shares of Common Stock and -'ol 7.606 shares of 

Prcli:rred Stock in favor. 79.887 shares of Common Stock and 0 share. of 
Preferred Stock :~gai nst and 12.500 shares of Common Stock and 0 shares o f 

Prelerred Stock abstaining v.llh respect to the proposal to runcnd the Cornp;my's 
Cen iticatc of lncorpomtion to confer the power to adopt. runcntl or repeal the b~ · 

l:!ws on the board of directors in addiuon to the stockholders. 

li1i1 1ltc stockho lders vvtcJ -1 .0!15.702 shares of Co mmon Stock and 4·17.606 sh.lrC>•>f 
l'rc li:rrcd Stock in fa\'Or. 1035 shares of Common Stllck .md 0 ~hnrcs ofl'rctcrrcd 

Stock against and 12.500 shores o t' Cornmon stod' and 0 shares of PrclcrrcJ S10d 

abstnining with respect to the proposnlto amend the Company's Ccniticatc o f 
lncorpomtion to c lanfy that the prohibi tion on c umulative voting applies :;olcly to 

the Company's C •nnnon Stock: 

tt\ 1 nu: stockholders \ n tcJ 4 .085. 702 shares o f Common Stud, and ·147.606 ~hares of 

Preferred Stock m t:t,ur. I J.715 shares o1fComrnon Stock :md 0 shares of 
l'r :ti:rrcd Stocl. ag:un~l uml 0 , hares of Common Stock Wld 0 sh.tr'CS of Preferred 
'>tucl. abstaining with rcspc:ct to the proposal to 3ffiend the Com pan) 's Cenitic:ue 
••flncorporntio n to fun her linut pc:rsonal liabilit) o f directo rs .md to provide 
1ndcmnitic:uion for the Contp.tn) · ~ o lficcrs. directors. cmplt~yccs ond agents: 
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I., I The stockholders voted 4,081.54·1 shares of Common Stock and -147,606 shares o t 
Preferred Stock rn favor, 17.893 shares o f Common Stock and 0 shares o f 
Preferred Stock agamst and 0 shares of Common stock and 0 shares of Preferred 
Stocl.. abstaining with respect t~> the proposal to amend the Company's Certilkntt: 
o f Incorporation to alter the size and voting o f the 13oard: 

(V I) llte stockholders voted 4,085,702 shares of Common Stock nnd 447,606 shares of 
Preferred Stock in favor, 1235 shares of Common Stock and 0 shares of Preferred 
Stock against and 12.500 share~ of Common Stock artd 0 shares of Preferred 
Stock abstnining with rcspectto the proposal to amend the Comparty's Certificate 
of Incorporation to a.lter the structure of the committees of the Boards of Directors 
o f the Company's subsidiaries and to amend the provision for payment o f ccrtatn 
expenses of Directors: 

(v ti ) The stockholders voted 4,086.722 shares o f Common Stock and 447.606 shares of 
Preferred Stock in favor. 215 shares o f Common Stock and 0 shares of Preferred 
Suu:k against and 12.500 shares of Common Stock und ()shares of Preferred 
Stock abstaining wi th respect to the proposal to amend the Company's Cenificatt: 
of Incorporation to alter the definition of triggering events which cnusc the 
dividend rate of the Preferred Stock and the size of the Board to increase: 

(vi ti ) Th.: stockholders voted 4,082.555 shares of Common Stock and 44 7,606 shares u l 

Preferred Stock in favor. 16.882 shares of Common Stock and 0 shares o f 
Pn:fcrrcd Stock ugainsl and 0 shnrcs o f Common Sloe I.. und 0 shares of Preferred 
Stud< abstaining with respect to the proposnlto amend the Company' s Certificate 
o f Incorporatio n to alter the class voting rights o f the Preferred Stock; 

li ~l TI11: stockholde rs voted 4.08 1.735 shares of Common Stock and 447.606 shares of 
l'rcft:rrcd Stock in l":lvor. 17.702 ~hares of Common Stock and 0 shares of 
Preferred Stock against and 0 shares of Comrmm Stock and 0 shares of l'rcfcrrcJ 
Stock abstaining with respect to the propusaito amend tht: Comp:my's Certiftc:lle 
o f Incorporation to eliminate the provision prohibiuns the Company from 
r~:issui ng Preferred Stod acquired by the Company: 

tx 1 The stockholders voted 4.086.937 shares of Common Stock and 447,606 shares o t' 
Preferred Stock in t:wor. 0 sh:lrcs o f Common Stock and 0 shares of Preferred 
Swck agains t and 12.500 shurcs of Common Stock and 0 shares ~~r Preferred 
Stlld, abstaining with respect IC the proposal to antcnd the Company's by-laws to 
conl'o rm the by-lnws 10 the Ccrtiticnte of IncorporJtion with respect to the calling 
,,r special meetings o f the stockh!lldcrs: 



I XI 1 The stockholders voted 4.099.216 shares o f Common ~t ock and 447,606 shar<:s of 
Preferred Stock in favor. 2~ I shares of Common Stock and 0 shares of Preferred 
St\l~o: k against and 0 shares of Common Stock and 0 shares of Preferred Stock 
absta ining with respec t to the proposal to amend the Cornpuny's by-laws to 
confo m1 the by-laws to the Ccnificntc of lncorpomtion '"th respect to voung with 
respec t to the Company's Preferred Stock and Directors; 

(x iiJ The stockho lders voted ·1.0'>9.2 16 shares o f Common Stock and 447,606 shares of 
Preferred Stock in favor. 221 shares of Common Stock and 0 shares of Preferred 
Stock against and 0 shares of Common Stock and 0 shares of Prc ti:rred Stock 
absta ining with respect to the proposal to amend the Company's by-laws to 
conform the by-laws to the Cenificate of Incorporation. as amended, wi th respect 
to the s ize nnd voting o f the Bourd; 

(x iii) TI1e stockho lders voted 4.099.437 shares of Common Stock and 447,606 shares of 
Preferred Stock in favor. 0 shares of Common Stock and 0 shares of Preferred 
Stock agains t and 0 shares of Common Stock and 0 shares o f Preferred Stock 
abstaining wi th respect to the proposal to amend the Company's by- laws to 
conform the by-laws to the Cenificatc of Incorporation, as amended, with respect 
to class voting in connection with board elections and to provide for the removal 
and replacement of Directors in accordance therewith; 

Cx1v) The stockholders voted 4.099,2 16 shnres of Common Stock and 447,606 shares of 
Preferred Stock in favo r. 2 15 shares of Common Stock and 0 shares of Preferred 
Stock against and 6 shares of Common Stock and 0 shares of Preferred Stock 
abstain ing with respect to the proposal to amend the Company 's by-laws to 
confom1 the by-laws to the Ccnificntc o f Incorporation. as amended. with respect 
to the membership criteria o l the Compensa tion and 1\udit Commi ttees of th.: 
Board: 

1 w) The stOckho lders vou:d 4 ,070.064 shares u t C<>mn1u11 Stod .111d 4-17,606 share> o f 
Prclcrrcd Stock in favor. 29.373 shares of Common Stock nncl 0 shares o f 
Pre!Crrcd Stock against and 0 shares of Common Stock and 0 shares of Preferred 
Stock abstaining with respect to the proposal to amend the Company 's by-laws to 
expand indemni lie .. ion of the olliccrs. d irectors. employees und agents of the 
Compuny: 

( X\' i 1 The stockholders voted 4.008.055 shares o f Common Stock nnd 447,606 shares o f 
l'rc lerred Stock in favo r. 9 1.36 7 shares of Comm on Stock u.nd 0 shares Preferred 
Stud. against and 15 shares of Cumrnon Stod. and 0 shares o f Prcfcm:d Stock 
abstainmg with respect to the proposa l to nmcnd the Company's by-lnws to 
conform the by- laws to th.: Cc:n ilicatc o f Incorporation. as amended. with respect 
to conferring the power to adopt. amend o r rcpe::tl thc by-laws o n the Board in 
nuditilln to the s tocl-ho iJe rs: 
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I" 111 Inc stockholders \!lied 4,073.:::! 17 slwes of Common Stocl. and 447.606 ~h:u-cs of 
Preferred Stock in favor. 13.720 shares of Common Stock and 0 sh:u-cs Preferred 
Stock against and 12.500 shares of Common Stock and 0 ~hares of Preferred 
Stock abstaining with rc~JX!Ct to the proposnlto amend the Company's 1994 Stock 
Option Plan to increase the number of shares of Common stock reserved for 
issuance upon exercise of options grJJltcd under the 199·1 l'l;m from 710.000 to 
1.9 10.000 to permit discrctionnry grants of options to indeJXndcnt directors to 
climinnte the: provision which provides that formul a gmnts of options to 
independent directors become cxcrctsable one year from the date of gmnt: 

(wiii) rhe stockholders voted 4.081.550 shares of Common Stock and 447.606 shares of 
Preferred Stock in favor. 17.887 shares of Common Stock and 0 shares of 
!'referred Stock against and 0 shares of Common Stock and 0 shares of Preferred 
Stock abstaining with respect to the proposal to ratify the Indemnity Agreements 
with current officers and directors of the Company: and 

(XI.X) The stockholders voted 4,082.770 shares of Common Stock and 447,606 shares of 

!'referred Stock in favor. 16.667 shares of Common Stock and 0 share~·- ~ 
Preferred Stock ngninst nnd 0 shares of Common Stock and 0 shares of Preferred 
Stock abstaining with respect to the ratification of the selection of KI'MG !'cut 
Mnrwick LLP. lndcpcndQnt Certified Public Accountants, to audit the 

Consolidated Financial Statements of the Company for the lisenl year ending Jun:: 

30. 1996. 

t 'CX) rnc stockholders \Otc:d for the nominee$ to the Board of Directors of the 
Company as follows: 

t\ ) Anthony J. Pomplinno. 4.080,260 shares of Common Stock tn tavor. 
19.177 shares wi thhdd. 

llJ Benjamin P Giess. ·1.080.260 shares of Common S10ck in fa, nr. I 9,177 

shares withhciJ. 

(') Peter C. Ot:ntt. -1.080.260 shares of Common stock tn favor. I 9,177 shares 
withheld. 

Il l George t-1. t-llddl<:mas. 4.080.:::!60 shares of Common Stock in favor. 
19.177 shares withheld 

I· l Christopher I RotTen). olH.606 shares ot I' referred Stod.. in fuvor. and 0 
, h:m:s wuhhdd. 

l'a ~;c 2. 



F 1 Olivier L. Trouvcroy. 44 7.606 shares of Prclc rrcd Stock 1n favor. and 0 
shares withheld. 

( i ) Edwin M. Banks. 447.606 shares of Preferred Stock in favor. and 0 sha res 
wi thheld. 

H) Steven G. Chrust. 447.606 shares of l'n:fcrrcd Stock in favor. and 0 shares 
withheld. 

I) Richard A. Kozak, 447.606 shares of Preferred Stock in favo r. and 0 
shares withheld. 

J) Frederick Ga lland, 447,606 shares of Preferred Stock in favo r. and 0 
shares withheld. 

K) Cathy Markey. 447,606 shares of Preferred Stock in f:wor. and 0 shares 
withheld. 



Ite m 6. Ex hi bits and reports on Fo rm 8-K 

(a) Exhibits (numbered in accordance wi th hem 60 I of Regulation S-K) 

Exhibi t 
Number 

I 1.1 

27.0 

Description 

Computation of Primary Net Income 
Per Share 

Financial Data Schedule 

(b) Reports on Form 8-K 

Page 
Number 

E-1 

E-3 

On March II, 1996, the Company tiled with the Commission a Currem 
Report on Form 8-K dated February 29, 1996, to announce the possible 
underwritten public offering of 5 million shares of the Company's Common 
Stock, the proceeds of which would be used to fund the Company's 30-city 
network plan and implementation of its local and switched services 
bus iness . 

On April II, 1996, the Company tiled wi th the Commission u Current 
Report on Form 8-K dated March 26, 1996, to announce the completion of 
the private placement o f $ 120,000,000 of the Company's 12 3/4% Senior 
Discount Notes due 2006. 



Signat ures 

In accordance with the requirements of th~ Exchange Act. the registrant caused th is n:pon 
to he signed on its bchulf by the undersigned, thereunto duly uuthoriz.cd. 

Mav 14 1221\ 

May 1-l 1996 

American Commuojcat joos Services. Inc 
(Rcg•strnot) 

Is/ Richard A Kozak 
(Richard A. Kozak. President and CEO) 

!sf Hnn:y J. D' Andrea 
(Harry J. D'Andrea. Chief r:inancinl Officer) 

l'agc L 
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Appendix 1\ to Item 60 1(c) ofRegulatinn <; .K 
Commercial and industrial Compan1cs 

An1cle 5 of regulation S-X 

lli:m..l)cscri puoo 

Period type 
Fiscal year end 
Penod end 
Cash and cash item:. 
Marketable securities 
Notes and accounts receivable · trade 
1\llowancc for doubtful accounts 
Inventory 
To1al currcnl assets 
l'ropcny, planl nod cquipmcnl 
1\ceumulntcd dcprccialion 
Total Assets 
To1nl eurrcnl liabilities 
Bonds, mongngcs and similar debt 
Preferred stock- mandatory redemption 
Preferred stock • no mandatory redemption 
Cnrnmon stock 
0 1hcr stockholders· equi ty 
l'otnllinbilitics nod stockholders' equity 
Net sales of tangible products 
ToUll revenues 
Cost of tangible goods sold 
fotal costs nod expenses npplicable to sales 
and revenues 

Nine months 
June JO. I 996 
~larch 31. 1996 
s 155.906.550 

688.209 
(89.41 0) 
729,719 

157.:m.o6s 
52.463.469 
(1.7 19.926) 

207,978,6 11 
3.653,628 

183.667,996 
186,664 
277.500 

64.93-1 
20.127,889 

207.978.61 1 

1.895.8 I 2 
4.736.370 
5.929.996 

Other costs and cxpcn:.c:. 3.1 65.:!28 
PrO\'ISIOD for doubtful uceounts and notes 59.697 
lntcrcl>t nod amonlz:ttion of debt discount 6.374.884 
Loss before tnxcs and other items ( 18.370.363) 
Income llL"t expense 0 
Loss continuing operations 0 
Discontmued operations 0 
l:xtraordinnry itc ..,~ 0 
Cumulative cfTcct ·changes 111 nccount ing princ•plc:s 0 
Net los~ ( 18.3 70.363) 
1-.lmmgs per share· prirnllf) (3.97) 
l·.mungs per shurc · full y diluted Nil\ 
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lt r m I. BUSINESS 

Cht•n it•" 

Amcn can Conununicattun~ Scrvtcc~. IrK. (the "Cump<lll} • ur • ACSI"J "J raptdl> ~rm•.tn): 

competitive access provider ("CAP") thfll con~1ru1:~ and operate' dtglfal ft her np11c nctwnrl..~ aml 

n it er~ loca l tclccommunicattuns sef\' tcc~ It> mtcrcxchangc earner' (" I XC~ · )and hu~tnc>> and 

government end users in the southc m U.S. The Company provide~ nun \Witched dcdtcatcd M:rvt.:e' 

l!C ncrally at a d iscount to those of the Inca I exchange ca rrie r~ ( ·u~b ·). and de live rs ~uch \Crv1ce' 

with a hig h level o f network reliah1l ity . In addit ion to ded icated scrvkc,, the Cmnpany i' 1~11ng 

.tnd 'uhjcet tu its rece ipt n f ncccs~ary additional linam; mg. plan~ to ,, , ter a '' 1de range n f cnhan-.co.J 

vu1ce mes~ging and high-spe~..'<l duta M:rvtce~ to hus incss and guvcrnmem end u~r~ . Succc:;_~ful 

marketmg of these enhanced votcc me,~ging and high-speed data M:fV ICe\ will not o nly pr<>vtdc the: 

Company w tth inc rca.sed revenues. hut aiM> with an expanded end u~r cuMumcr base and rclc' :tnt 

marl.cllng e xperience that can he lc\cragt'tl imo offering loc<tl ~wuchcd ~f\' tce\ r\CSJ' , 

management team includes several p umccr• 111 the development o t the CAP mdu'tl)' wllh 

demun,trated cxpenisc 111 su.:ce~ fully deploymg fiber uptic IICI"-Orl..' :tnd 3J!I:(rt:\\l\cl} m:magmg 

upcrariun\ to generate posirivc uperating cash llow 

C urr;otly . ACSI has five operational ncr works and an add1tn111al ~even nctw~~rb under 

~:urNru~:uon . m ost o f w hich nrc expected IU he ope rational by early 1996 Subjec t to 11~ rcce1p1 uf 

net:c~sa ry addit ional fina nc ing , the Cnrupnny inrc nds to have 30 network ' 111 \Crv rce hy late JI)<J7 

Tn da te. lllitnagcmcnt hclieves that it hn~ hecn able to deploy i t~ ~:api ta l mmt eflicientl> hy 
.:un,truclln)!. ra ther than :tCijUil'lng. fiber npllc networks. 

l n cl u\1r~ 
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1 \II.. '\till 

·me deregulation o f the: tck·cnrnmunn:ations indu~tl)' and technulugtc.tl t:hange hav..- re\ullcd 

111 an mcrea>tngly infomlallon intensive hu"nc~s environment The ullnpetntve arena Ita' heen 

ICflll\llluncc.i ~uch that the ahiluy tu accc~' mfOmlallun 4uickl) t~ lrlliC.II 111 the ~uccc.- uf hoth 

hU\IIIC~' and government end user:.. llmh \Cltce and datll communu.:aii<Ht\ tntflie nf large hu,utc" 

.tnd government end users have t ncrea~d s1gntlicnntly In addiuon, deregulation I~ led tu the 

mc rc:r\C in compclit ion. must recently m the loca l exchange market• CAl'' 'uch "' 1\CSl have 

'"")!ht 111 tal.e advantllgc uf the upflllntl llllte' pre,enteJ hy tncrc.tse.t C•HIIJICIIII un nnd the demand for 

tnltcl) and relwble tck cummun ieatimt' 'crvtec' 

Several factors have served w promote Clllltpetition in the lt1t.::tl e~chrutt,tc m arket. mc futltn)! 

(i) r;tptd ly g rowing c ustomer demand luran alternative 10 the LEC munupuly. ~purred panty hy t h~ 



growth in demand for telecommunications serv1ces in these regions. During the last four years . 
three out of every five new johs were created in lhe southern regions. Additionally. bctw~-en 
1989 and 1994 . the rate of access line growth in the southern regions of the U.S. exceeded the 
national average by approximately two and one-half times. The Company believes that the first 
opcrauonal CAP network in a market generally has a competit ive advamngc in aurncting 
customers willing to switch from the LEC. Management believes that lhe Company will be the 
first CAP to offer services in nine of its twelve markets that are expected to be operational by 
early 1996. 

Building on Strong Rellllionship.r with IXCs. ACSI has significant customer relationships with 
most of the major IXCs serving its markets. Currently. substantially all of the Company's 
revenues arc generated from IXCs. IXCs generally choose the access provider of the local 
ponion of a long distance call and have a strong presence in all of the Company's target 
markets. By demonstrating its ability to provide high quality servkes in its existing markets. the 
Company has the opponunity to obl!l in commitments for dedicated services from IXCs in new 
markets. The Company has signed a five-year agreement with MCimctro in which MClmctro 
has agreed to purchase minimum levels of dedicated services from ACSI in six cit ies. 

Aggre.!si1·e Bottom-Line Approach to Network Deploymellf. l l1c Company rap1dly deploy~ Its 
networks and markets its services in order to quick.ly achieve operating hreakcvcn. The 
Company's objective is to commence con.struction of a network in the central business district of 
a market immcri1a1cly upon receipt of appropriate municipal authority. ACSI targets completion 
of its initial network phase and commencement of commercial service in a market within six 
months after the stan of construction. The Company typically hcg1ns prcmarkcting it~ serv1ces at 
the stan of construction so that once a network becomes operational customer demand already 
exists for its dedicated serv ices. The Company then will extend the reach of its network outsid~: 
the central business district in response to cuslOmcr demand. ACSI anticipates that each 
~1pcrating subsidiary will achieve EDITDA brenkcven results . prior w overhead allocations. 
within ten to fifteen months after initiation or service In its most mature markets, Louisville and 
Linle Rock. the Company achieved such E131TDA brcakcven results in nine months afte r 
initiation of serv ice. 

Erpanding Customer Base Through Enhanced Voice and 1/igh-Spet•d Dura Sen•iet• Offerin}:S 
ACSI currently provides dedicated services and intends to provide a wide range of enhanced 
vnic~: messaging and high-speed data services beginning in 1996. 

• Enhanced Voice Messaging Service~. The Company i~ currently tesung an enh:mccd 
voice messaging service that it plam to offer small · to mid-sized business and government 
end users . TI1e Company's enhanced voice messaging service can funct ion as a vinual 
Private Branch Exchange ("PBX ") Management bclic\'es that the market ftlr enhan<:cu 
voiccmail services in 1993. was approximately $1.25 billion. that su~:h market b 
underserved and that. with the avai l~bility of enhanced vo1ce messaging M:rviLcs such a~ 
the Company's , the market has the potential ror rapid growth. 

• II igh·Speeu Data Services. ·n1e Company also plans to offer a wide range of high-speed 
data serv1ces. including frame relay. asynchnmous trdnsfer mode ( • ATM ") and Internet 
access to business and government customers in targeted markets. The hubhcd 
architecture of the Company's planned networks will allow seamless integration of these 
'crv1cc' wi th its dcuicatcd. vn1cc messaging and loc:.l swuchcu scrv1ces. thereby alh1w111l! 
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Item 1. BUSINESS 

Overview 

American Communications Services. Inc . (the "Company· or "ACSI"> 1' .1 r:1p1JI ~ P •''"ng 
competi tive nee~ provider ("CAP") that constructs and npcrdtcs digita l filler op1 1L nc1" 11rJ.., .onJ 
offers local tclcconununicalions scrv1ces 10 intcrexchange carriers ( " IXC, ") and hu"nc" .mJ 
government end users in the soulhcrn U.S. The Company providcs non -~ witched dcc.hcalcd \ l'l\ Icc,, 
generally at a discount to those of Lhc local exchange carriers ("LEC~ ">. and deliver' ' ud1 'en IL<' ' 
with a high level of nctwnrk re liahi lity. In addition to dedicated services, the Compan) '' lc't'"¥ 
and. subject to its receipt of necessary additional financing. plans to offer a wide: rangc ol cnh.ll>« ·tl 
voice messaging and high-speed data se rvice~ to hu s incl>~ and government end UM:r' Sul <C"tul 
marketing of Lhesc enhanced voice.: messaging and high-speed data scrv1ccs \\'til not unl ) p1o\ l•k 1h~ 
Company wilh increased revenues. hut also with nn expanded end user cu~hnncr ha' c and rck \ .om 
marketing experience that can be leveraged into offering local switched scn •JCc:. At'S I' ' 
management team includes several pioneers in the: development of the CA l' indu ~tr) wnh 
demonstrdted cxpenisc in succcssfull y deploying tihcr optil: network~ ami aggre~s tve l y man.t!! lll ~ 
operations to generate positive operating cash now. 

Currently. ACSI has five operational networks anc.J an additional ~even nel\,,.r~ ' umk 1 
construction. most of which arc expected to be operational hy early 1996 Suhjecl '" It' ICLI.' IJ'I •·I 
necessary addit ional financing. the Company intends tn have.: 30 networks 111 scrv1cc: h:,. l.llt: I 'N7 
To date. management believes tlta t il has been ahlt: to deploy its c~pital 1110~1 eftkit:llll~ '" 
constructing. rather than acquiring. fiber optic networks. 

Industry 

c u.....,nlly 
O!lfn<tional 
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Louts ville 

i\CSI Network,, 
T ul')!t lrd 

to hr 
OIJC'r>allunal h) 

t;;.rh I !196 
Albuquerque 

C h arl••"·'" 
1:1 l' l1.'>0 
U:w1g10n 
Mohtlc 
MOIII~\lnl<r) 

Tucson 

The deregulation of the lelecommunicauons indu,lry and 1~-chnolug1cal c.:hangc h.t\L' lc,uhcd 
in nn increasingly infomtation imcnslvc business cnvironrnenl. The c~lmpcll ltvc arena ha~ hccn 
r~pusitionc.:d such that tJ,c abi lity Ill access infonnation qu1ckly is critical U> the success nt hl>th 
business and govemmclll end users. Both voice and data conununications traffic of large hu, Hk:" 
and government end users have increased significnntly. In addition. dc:rcgulnlion has led 111 lhc 
incrc.:nsc in competition. most recent ly in lltc local exchange markc!~ . CAP~ ~uch a~ AC'SI ha'e 
sought to take advantage of the opp<>nunit ics presented hy ux:reascd compctliiOn nntl the demand '"' 
timely and reliab le telecommunications services. 

Several factors have served 10 pnunnlc competition in the lciCal cxdwnge uwrh·r . ll ll. iudiiiJ: 
(i) rapidly growing customer demand for an nlternnllve 10 I he LEC nwnnpnly. spurred pant~ b) lhL· 



development uf competitive a(;tivnies in t.hc long distance market . (II) advances an the technolog~ tm 

transmission of datu and video, which require greater capacity and reliability lcveh than copper 

based LEC networks were able to accommodate; (iii) a monopoly position and rate of retum-h;t'l:d 

pricing structure that provided little incentive for LECs to upgrade their networb; (iv) the 

development of liber optics ami digital electronic technology. which combined the ahihty to hurlll a 

m:twurk e.:onomically with the ability 10 lrdnsmit data and video at high-speeds nnd greatly 

in.:reased capacity as compared to the LECs' copper-based nc tworkl. ; and (v) the ~tgnalicant accc" 

charge~ IXCs were requin:d to pay to LECs to access the LECs' networks. 

Competition in the local exchange services market began in the mid-1980s In New Yurl.. 

Ci ty. Chicago and Washington. D.C .. newly formed companies provided dedacated non-switched 

services by installing fiber optic facilities connecting points of presence ("POPs") of IXCs wi than .a 

metropoli tan area and. in some cases. connecting business and government end usc~ with IXC~ 

CAPs used the substantial capaci ty and economies of scale inherc:nt an fiber optic cable to offer 

customcrs service that was generally less expensive and of higher qual ity than could be obtained 

from the LECs due. in pan. to antiquated copper-based facilities used in many LEC networks In 

addition, CAPs offerc'<l shoner installation and repair intervals and unproved rclinhility in 

comparison to the LECs. 

Most of the early CAPs were entrepreneurial enterprise~ that operated linutcd networks 111 

the: central husiness districts of major cities in the U.S. where the highest concentmllnn of voice .ult.l 

data traffic. including IXC 10 IXC traffic. i' typically found . 

l'riur to the Federal Communications Commission's ("FC'C") Interconnection Dec ision~. 

CAP~ could effectively compete only for special access and private line scn•ke~ 111 a.:u~ltllllC~ an 

huitdings din.:crly conncclcd Ill lhcir separate ncawnrh. Titc lnlcrcnunccrion Dcci\Htn' permit CAP' 

to significantly increa~e the number of customer~ and mark•;ls servaccd without phy~ica ll y expandmg 

their networks. The Interconnection Decisions also enable CAPs tn provide interstate switched 

access ~crvices in competition with LECs. which has encoumged the development •·f competitive 

imcrstate switched access market. 

Regulatory and competitive trends have Mimulatcd dramauc growth in the C AI' andustry 

Regulatory an itiatives an the telccommumcations industry inuoduced to foster eompel llmn in the 

local exa.:hange market have stimulated demand for local scn•ice,, the IOtal marl..el fnr whach wa' 

approxamntely $93.0 billion in 1994. To the extent that LEC'\ began 111 compete wnh I XC' for Inn~ 

Ja~l:am:c ~crvkc.,, IXC~ may have a compelitivc incentive to muve nca.:c~~ bu ~me\s :1\~ay lrom I.E(', 

10 CAl'.'>. :and CAP market share may increase 

Company Stratrgy 

Thc Company 's obJ~'CII Ve is to become a leading provider uf dcdacatcd. enhanced ,·mcc 

mes~:t)!ang, high-speed data and local switched services in its targeted market' by implemenlln)! thc 

followmg strategies: 

l ·arll J:'ntrY in ru·r /land Ttt'r Ill Marl.~IS Ill lite SoUIItt•m us nle Comp.llly pnmarily 

targct~ Taer II and Tacr Ill markets (100.000 to 2.000.000 an populallon), a~ they :arc gcnerall} 
>uhJ cCI 111 lc~~ competition from other CAPs relative 10 larger, more dcvelnped Taer I markcl\. 

!hereby a.:nubling 1he Company to quickly achieve market penetrrllaun. AC'SI antend~ In focus II' 

market entry in an:as uf the southern U.S. because of amactivc llcmugrnphac trends and expected 
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growth in dermmd for telecommunications servi,cs in these regions. Dunng the last four years. 
three out of every rive new jobs were created in the southl'm regions. Additionally. between 
1989 and 1994. the rate of access line growth in the southern regions of the U.S. e.xcccded the 
national average by approximately two and one-half times. TI1e Company believes that th.: fir~! 

orerational CAP network in a marke.t gencrn.lly has a compet itive advantage in :mrat:ting 
' ustomcrs willing to switch from the LEC. Management believe.~ that the Company wrll be the 
ri ..-st CAP to offer services in nine of it!> twelve markets that arc c:ltpected to be operational hy 
early 1996. 

Building on Strong RtlaJionJhips 1\'ith JXCs. ACSI has signili!:4nt customer relationshrps wrth 
most of the maJOr IXCs serving its market.s. Currently. sub,qanlla.lly all of the ComiJ>any's 
rcv..:nuc:s nrc generated from IXCs. IXC\ gencrally choose the access provider of the local 
portron of a long distance call and have a strong presence in all of the Company's t.arf.!el 
markets By demonstrating I ts ah1hty tn provrdc high qualuy ~rv~ec1o 111 rts extsting market!>, the 
('.,mpany has the opportunity to obuun commitments for dedicated se rv1ces from IXCs in ncw 
markets . The Company has signed a ri ve-year agreement with MClmetro m which MCimetro 
has agreed to purchase minimum levels of dedicated services from ACSI m ssx ci ties 

Aggreuirt• Bouom·Ltnt Approach 10 Nnwork Deployment. The Company rapidly deplo), 11~ 
networks and markets its services in order to CJUickJ y achieve operating breakevcn. l11e 
Company's objective is to commence construction of a network ir. the central bu~iness dismct of 
a !111arket immediately upon receipt of appropnate municipal authoriry ACSI lllrgcr.s. ~:ornplcrum 
nf its mitial network phase and commencement of commercial servu:c in a market withm SIX 

mon!ll_, after the stan tlf construction. The Company typically begins prcmarketing its serviCes at 
the stan of construction so that once a ncrwork becomes operational customer demand already 
exists fnr its dedicated services. The Company then will extend the reach of its network out~ idc 
she central business district in response to customer demand . ACSl anticipates Lhal each 
opcrawrg ~ubsidiary will achieve EBITDA brcakcven results . prior 10 overhead allocations. 
within ten to riftcen months after initiation of service. In its most muture markets, I.Aiuisvi lle and 
l.utle Rock. the Company achieved such EBITDA brcakeven results in nine months after 
initiasion of service. 

£rpanding Customer Bast> Through Enhanced Voict' and 1/if{II-Spud Dara Sen ·ice Offerin,;.l 
ACSI currently provides dedicated services and rmcnds to provide a wide range of enhanced 
vnice mc~saging and high-speed data servic.l!l> beginning in 1996. 

• Enhanced Voice Messaging Services. The Comp;my i~ currcmly testing an enhanced 
vorce messaging service that it plans 10 offer sm;rll - 10 mid-sit.ed husiness anu govemmem 
end users. The Compao.y's enhar~eed voice messaging service can function a~ a \'irtual 
Private Branch EJtchange ("PBX"). Management believes that lhc market fil l" enhanced 
vorccmail services in 1993. wa~ apr ruximatcly $1.25 billion. that such marker •~ 
underserved and that. wrth the avai labrl ity of enhanced voice messaging servu:cs such a_~ 
the Company's. the market has the ptllcntia l for rapid growth. 

• ll rgh !'ipccd l>••t:l Servrccs. The Company abn plans t<l offer n wide mngc o f hrgh-spccd 
Jata ~ervu.:cs . including frame re lay. a~ynchronous transfer mode (" ATM ") and Internet 
access to business and govcmmcnl customers in targeted markets The hubbcd 
an:hileclurc of the Company's planned networks will allr>W Scaftlle$S integrntiun of these 
,.; rvoccs wish its dedicarcd. voice messaging a •. J local switched services. thereby allowing 
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1hc Company Ill offer liS high·sp<:cd dalit cuMomcrs a comprcl:cn.\1\'c snlu1111 n II • 1twu 

commumcallon needs. 'The Company hclievcs 1ha1 pmvidmg lhl\ 'ulu11un "ttl 

dtffcrcnllalc ACSI fro m liS compc:1i1o rs 

Cost-EJ!utn•r 1-:ntf)' into /..oral Sw11rh~:d Srn·trt'.l The rnarkcl tur l<>ca l "'' lldtcu \CI\ tee ' 11 

1hc U.S .. whtch wa~ approxirnmcly SKCJ.O hilhon m 1994. reprc~cnl~ a ~ t g ntfic:uu gnt\llh 

o ppnnun11y for the Company Upon receipt or regulatory approval a no when cm1 d lt:l •' ' c II II" 

Company tmcnd~ 10 bcgm offering local sw ilched services hy tru.lallmg tb tl\\'11 '" tld1e' " ' 

oblaining switch capacity from third panics Given the si1c and rcg1onal conccntrJlh•u o l A< ' \I ' 

markets. the Company plans to deploy a huhbcd swilching Mratcg) "hereby nne'"' lldt ,,,II 
serve mult iple markets vta remote sw11chmg module~. Tite Company hcltevcs th.n !Itt' ,ll.lll'f' 

justifies the switch invl!)trnent in T 1cr II and Ttt:r Ill marl.ct\ by ~'tlucmg cap11al cml\ .tml 

oper.lling expcn.\C' . Titc Company's c nlt.1nccd voice mcssagmg cus10mcrs arc cxpcc1ed " ' 

provide an expanded cus10mer hasc to who m swll~:hcd services can he marketed Tit,· < ·,,lllll.tll' 

anticipates that il wtll hcgin lo offer loca l swlldted ~rvicc~ hy a997 Titc Compan>· It,,, ret:l'l\,·.1 

approval in one Matc and has appl rcaltlHI~ pending 111 two other.; rm regul.tlnry itpprm .11 

Network Development 

The Company ..:un.~tru..:ts and operates dtgllal fiber upltc r~etwml. ~ Stgrul lran\1111" '' "'' 

..:arricd over dig iml fihcr opuc nc1work~ arc ~upcrior in many rc~pccr ' 111 o lder :malo_!! tr,fll\lllt"'" "' 

carried over copper wtrc and hy microwave . w hkh continue ttt he U' ::d tn vary tng d q!rCc ' '" the 

u.:cs. Digital filte r oplic lclccommunica titlll ~ nclworh generally o ffer t a~1c r itnd more :rt:l tii.Hc 

transmissio ns fur all data and voice comrnunlcalioru. than ana log lclecommumcatio n' ' Y'Icm' o r 

dig ital transmission sy~tctn) using copper wire Fthcr opllc nct"'ml.' al~> gcncrall) rcquu.· Jc,, 

maintenance than copper w1rc o r nucrowavc l~tc lltllc~ or cornpar.1hlt: rr.m'rn '"'"n ctp.tl.ll~ lhl'ld'' 

decreasing opc:raung cmt' An mcrca\C 111 l.tpac tl\ e<~n he aduc,cd lhrnugh a dungc tn dc• tr ••nt• ' 

lk:causc ACSI ' ' ernplnytng the latc\1 dt)!ttlll tr.m~rnt!>Ston IL'Chnu lng) 111 1111 ncmo rl. , , II \ d t)!ll • .l lt lx·r 

upllc rlCiwork~ will have suh~1amia l adduron:tl capJcll~ 'The Cttrnpany hcltc\c\ 11 "ttl h.: .thk t•• u,, 

us CAP networks 10 provide a wtdc range ol tckcommumcaun n' ~1"\' tl.C' wuh onl~ tn-. rcmcrn.JI 

l :u.: ilitics custs 

Mart.1gc rne111 llCIIcvc: ' thai tt can currenlly dcpiCiy 11~ Citplla l more clfictenll} hy cwt, lluu tn !-' 

lthcr op1ic netwo rk:. rJ thcr than dctJUtring tlCiwmb conslruelccJ h) ntllCt CAP' In .uldu um '" lh<· 

' 'gnificant pn:mtum 111 boo!. v:1luc:\ a'~octated "'tth rL'CCnl acqut,llann' \<tthtn !he t'1\l' tnd'""' 
lherc arc COnsidcrahJc Cffit.:tCIICIC~ ;!\\llCI;tlcl.l " ' tlh Ulrhnng l.llll\1\lertl \eltdllf\ <IIUJ eiiUif>ntelll Ill lhl: 

("umpany·, ncl\lollfl. . IIICrcfure cmunng tugh qua hi). rdtJhtlll~ and opcr.umg \Utntlard' 

Key clcment~ nf the Company'' network cJc\'clopmelll plan trlt: lullc . ' •1 thtiiiiU):Itl) ·"'·''' 1111!= 

pmcntially fa"ornhle markcl~ lor de\'clopmcnl. 111 1 \CCktng .tulhtull.1111111\ lrun t puhltt.: and prt'Jie 

c n111ic~ for rij.thh o r w.ty: and (IIi) c lltc ternly tmplemenung coll\lrut.: ttnn plan~ in a urm: ly manner. 

thcrchy :tlluwtnl_! 1hc Curnpany to gain a cmnpctilrvc posuron 111 the e ho\Cn marl.cl 

Site Seii!C"IIOII lkforc dL~idmg 1n cmer a market. the C'urnp3n) conduc~ 3 dct:ulcd 

tca\tOIIIIy srudy to dclcrmmc the pmcnual \IIC or 1hc market, c\l~ltng compc:lllton w11hm the 

markcl . 1he Company·~ ahillly 10 nhwm muntclpal nuthon 7.aliom. tnc ludmg francht scs and uccc" '" 

nghls ·of·way. and the relative ca.\C ol marl.ct Clllry from a locnl and 't.tre rcgulatnry ''•'ndl>u ml I h<· 

n ghls-of.way assessment . done by mdcpcndcnl lclccotnmuntc:llulll\ t.:tln,ulrnnts, dclcnmne' "ht'lh<'l 

another CAP ne twork i ~ urtdcr cort.,lnrcliltt t or really 111 cnrl.'>!ntcl 111 lhl' 1nrge1 marke l. the 
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availability of ~.--.:ononucal right ~ of-way. the local utility ' s rLoccpti\ Cne~s 10 a lim\ u~ c• l 11 ' n !!hh ••I 
wa) . the tnpology of the: city and concentrations of w mmcrt. t.tl real cM;;;c, allll the lcx:a l u ty 
permitting and franchise rcqutrcmcnts The market or end u~r survey, <~ISO dmx: by mdepcndem 

telecommunications consultan~. tdcntl fic\ the s ignificant commercial and go,·crr.mcnt end u'C.'r- 111 

the target sen• tee a "Cas. lndtvtdual telephone and/or race- to· face mtcn•tc:ws arc then cnnducted ,, nh 
p.ncntial end users. focusing on tho~c antic tpated to have the largcM hu,inc~ volume The 
tnterviews determine the c:nd user 's rcccptlvcnc:s~ to using a CAP. the tch:conununicatum' 

requtrcments of such end user. current pncing hy the LEC and other relevant mfnrmatmn n"' 
"bottom up" sizing of the target ~en·icc are;ts provide~ an estimate of the prn~pcct•:~ hu ~m'"' h\ 
bui ld ing nnd hy customer 

RigiiiS·Of · Way. As p;m of 11' due diligence una market during it~ ~ itc ~ln tlon pnll:c". tlw 
Company seeks municipal authormllinns (~uc.:h a~ franchise~. liecn.' c'. or pcrrnitsJ 10 cumtruct and 

upcrate iL~ network within tlw puhhl fl)lht\·Uf-way The durauun nl thts approv.tl pmc:c" •·'" '·'" 
frum less tJ1an three months tn se\ era I )car~. dcpcndmg on the spt.-ctfic legal. adrmmstratr\'C. Jnd 

political factors existing in that market. Sec "Regulation • Concurrent wrth rh ~ckmg mumcrp.ol 

authorizations. the Company tntll:ttc\ dtscu,srons with elcctnc nr ga~ uulouc, , cahlc tch:vrsmn 
companies ("CATV"). and other pnvatc Prll' tdcrs of right' 11l -" a) arrd ·ur fa-. rlotrc' that ma~ ~ u-c:J 
h)' the Company for irl!>tallauon ul 11~ nctworl.: . TIJC~ discu\~ tnm arc rntcndcd to result m 
agreements that allow the Company 111 nmkc u ~e uf thos~ panoc;,~· fihcr optic cahh: '. the undcrgn•unJ 
cunduns. distribution poles. transmt~~ liUI ruwcr~. and huihlrn)l entrance\ "J11e Cumpany'' ahrlll~ tn 
enter into ~uch ngrccmcnt~ can haven nmtcrral rmpacr on the Cnmp:tn) ·, cap llltl cmt~ for net\\ 11rl. 
c<•n~t ruc t ion and the speed with which rhc Company r.:an constnrr.:t it~ ttt:twork ~ Addi rr<mally. 
ohtaining ~uch agreement~ facihtuto.:~ Lhc Company · ~ ability to expand cttid ently ht.:)'lllld the ccntr.ol 
hu\lne~~ district to serve additional end u~cr~ rn it~ markets 'llu; Cnmpany tx:locvc' that the 
cxpcrlencc of mcmhcr~ nf its sentnr management team in negouaun11 Mtdt ugrcernenr~ gtve' 11 a 
competitive advantage over other C AI'' that have lc'\ cxpcncm:c: m <u":esslull~ ncgntraung ~udt 
agreement< 

lmplt'mt'ntation of Nellm rA Comtnwlrtm The Comp.tn} onoll.tll) hurh.l' n unc "' th ree mok 
"-'" hca long fibc:.r loup rn the central hu\I IIC\\ drMru.:t of a gl\cn l.tr!!el m.rrl.ct 111" nct"urL 
prm ode' the U"-'~ with luwer cml\, fi hcr nptrc d arrl). divcrMI) nl .t~~c". and fault toll' rant 
rclr.ththty of M:rvic~:. with autumatrt: ' tantl hy and rcmuung tn rite event of upcrawr. ~y,tem nr 

netwnrL failure Tile Company ulllt t c' nut, rde contrac tors to <=•Hl~lntet 11' nctwork ~ 

Prior to its ohtarnmg rcquorctl rnuml'tpal authun7_a t i'ln~. the Cntnpany, through uutsodc 
e1•n,ultant~. prep:rrcs preliminary nnd final cnginccrrng studie' fur the initial purunns ol 11 ' 
nctwurb. ·n1e Company's mtcnt 1\ to have the necessary route maps. J cta ilc:d fu~;rl cn~: nt~:c rr ng 

tlr.owntg~. and other con)lruction J<x:ument~ completed hy the trmc mumcipal authll rll:tltun' arc 
nhtained. Tht' proccs' enables the Company 111 lllltiatc nctwurL eoll\lrlll iH>n aellvlltc' 11111ncdtard) 
up.m n:cctpl of mumcip.ol aurhm ll.tl lilll\ ('uncurrcnt '' ith tJJC cngrnccrrn): proXC\\, the Cnmpan) 
llkntrloc' cummcrcml space for the lucauun of lis :rdnumstratlvc and sail:' office\ and IWck t huhl 
"'c and commences negotiation' for th1• lc.l\c of such ,pace Outside pl.ont cnn,tntc: llun " ' ,, typoL.ol 
downtown rx:two rk will take from rour h> ' " muntll' , dcpcndut~,: " " '.orruu' I .tcU•r- Prcp:tratiun arlO 
hut ld nut of the Company·~ nffil c and 111>Jc ~pace arrd subsequent m, t.tllauon of clcctronrc~ and 

'·'"'"'~ typreally proceed during the uut~ ttl c comtrucuon activi ty and arc ..cht.x!ulcd to he completed 
c:uneurrcntly. Finally. the Company initiates the applt<:ation pruccs~~ lor C•l ll n~:auon with the LEC', 

dnwntnwn central office and intcn:unnectrun wi th \CI~:clcd IXC P()p, In cuu..:tdc with tllhcr 
cnmtnu: trun milestones. ll1c Company hcltevcs hat thrs coordmntcd .:on,tnll llllll proccs~ reduce\ 



overall network development costs and reduces construction mtcrvals. allowing 11 co mur.llc 

opcrntions at an earlier date. 

Following completion of its initial network and the commencement of rwtwork t>pcr.o tron'. 

the Company's local staff. in consultation with personnel at the Company's headquarters. design' 

cxp.1nsion routes d.at will enable the Company to reach additional end users and w rntercunnn. wrth 

additional LEC central office~ outside the central business drstrrct . Construction of the~ cxpan\lon 

routes is typically done under agreements with third party rights-of-way providers as de!oerrhcd 

above, but in some instances Lhc Company constructs its own new facilities (typically hy tn:nchrng 

or directional boring) where third party fnci lrtie~ (whether aerial ur underground) do not exi>t •rr arc 

not available for usc by the Company. The Company also from time to time cort\lruc t ~ lateral 

network facilities from its fiber optic backbonc to provide on-network scrvrcc to "' custnn1co' In 

some instances. the Company will design and construct some ur \llh~cantrally .oil nl "' route' uutJ.ld<.: 

the ccnll111 business district concurrent wich chc mnstruction ul the downtown network. incn-asrng 

the speed of nvcrnll nccworl.. cumcruccion and. in the Company's opinion. crcalrng compccicm: 

advantage over other CAPs thai may have entered or nrc scekrnt: to enter the mnrkec. To !he cAt<.:nr 

possible, the Company engages che third pany right-of-way provrdcr 10 install AC'SI\ cable rn or on 

the third pany's facilities. usually at " lower coM and with grcac.:r ~peed than chat ohcarned hy u' rnl! 

outside contmctors. 

Tire Company's network managemcnc center in Annapulis Junctron. Maryland monitor> .oil ol 

the Company's networks from one central locatron. Centrnlizcd clt:ccronic monllorrng and control ot 

the Company's networks allows the Company w avnid duplica tion of this foncc ion rn c.rch cit) Th" 

consolidated operations center also helps to reduce the Company·~ per customer moniturrng and 

cuscomer service costs. such thai they are lower than would be available if monitored on :1 singk 

cit)' ha~is . 

Producl~ and Sen •iccs 

Tht: Company currently provides. or is activt:ly irnplcmcnllng pi arts '" pmvrdc. a wide r.tllj!c 

of local telceommunicacions ~>ervices including dedrcaccd , enhancel.l voice mess:rging. high-speed 

daca and local sw•itchcd ~rvrcc~ . 'lbc Company·~ necworks arc designed 10 suppon chr' wrdc rang.: 

o f enhanced communications scrvrccs. provide incn-aSt-'11 nctworl. reliability and reduce cmts for "' 

cuswrncrs 

Dedirmed Servrl't'.L Durrnt: fiscal 19ll.S, dcl.lrca tcl.l )Crvrcc~ lnr JXCs and otl11:r earner~ 

con,cicuccd ~uh~tantially all uf chc Company·~ revenues wich the rcmarndcr comrng from husrncs~ 

and govcmmem end users. ·nlC Company's dedicated scrviccs pruvide high .:apacity non-swic( hed 

rnterconnccrioru: (i) bee ween POPs of the same I XC. Ci i) bee ween 1'01'~ uf diffcrcru I XC~. (iii ) 

hctwecn large business ar'l govemmem end U\Cr~ and chcir ~>ekcccd I XC~ . (iv) hccwecn a I'OP and :o 

LEC' ccntr:rl nffic.: or bccwccn cwu LEC c.:cmral nffic.:<.:>. and (v) between different locatrons of 

hus incs~ or government cuscomcrs. 

• Special access services. Special ;u.:ccss ~rviccs prnvid.: u lurk hccwecn an enJ u~r loc:rtiun 

and the I)OP of us I XC, or link~ hcrwccrr IXC POl's. tllU~ hypass rng the facllic ie~ of chc 
oncunrhcnt LEC 'I11CM" ~rvrcc~. whrch may be ordered by enhcr che long drMance cusComcr 

ur drrco.:lly by rts I XC. typically provrde tbc cuscomcr bcucr rclrahrlny. 'hon er rru tallauun 
rntcrvals. and lower cost~ tllan similar \Crvicc\ offered hy the I !;(' Cuscumcr charges arc 

hascd on che numhcr uf dumncl lcrrnrn:o lruns. fi xed and milcag.:-scnsi!ivc lrtrllSJl<>n charge~. 
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and costs for any service.~ required 10 multiplex (increase or decrease Lhc bandwidrh or 
trans:nission speed) circuits (<'.g . . taking voice grade equivalcnc circu1LS ("VGE_~") ac f>4 
kilobits per second and srepping them up to a single L>S-1 ( 1.5-1) megabi t circuir. wlur h ha' 
the capacity to carry up to 24 VGE .: ircuits and is priced ac a significanl diS~:ounr co muhipk 
VGE circuits over the same roucc). A CAJ' may provide special ncccs~o service on an nl1 · 11<'1 

basis by connecting an cnd user dircccly 10 fLS fiber backbone. or on an off-nee baSIS by 
resell ing a ponion of thc LEC's network to terminate the circuir at the end user' s location 
and passing rhe cm1 of 1hc L[C services on Lhrough to 1llc customer (who realizes cos1 
savings and network bencfiiS for t11c ponion of t11c circuit that is on lhc CAl' '~ nclworl.. ) 
While resulting in lower margins than <In-net service due 10 the payo01 to 1hc LEC. oft net 
service can be provided 10 any cus1omcr within a hK::t l access and transpon area (" LA'I ,\ · ,. 
reducing the CAP's need to build pervasive network infrastrucrurc. 

• Switched transpon services. Switched lrart!>pon services nrc oflcrcd to l.l(C, 1ha1 ha\'c lar!!" 
volumes of long dislance lrnffic aggregated hy a LEC swi1ch al ~ t:cnlral offit:c whcn: 1hc 
CAP has collocalcd ils ne1work: lhe CAP provides dedicmcd facihucs for rransponmg chc"' 
aggrega1ed volumes of long dislancc lrnffic from 1hc LEC ccncral office 10 ill. POP nr 
hclwecn LEC central offices. TI1e nat mont11ly ch.1rgc to the IXC •~ cypically lnwer than th<' 
1ransport fees charged by t11e LEC, which is lypically lower lhnn >pccinl access service~ lhal 
indudc a charge for 1crminaung 1hc 1raffic al the end user's lnearion and/or the IXC POP 111 

add ilion 10 the transpon charges. Switched lranspon services. however. arc also typtcally 
associated with higher volume orders compared to most special access orders. 1hu~ pruv1dmg 
polcntial for large monthly recurring revenues 10 t11c CAP 

• Private line services. Privule line services pr<ll'ide dedicated facililie~ llCiwecn two ..:nd w;cr 
locations in the same mclropolitan area (e.g . . a cencral banking facili1y and a hranch offici" nr 
a manufaciUring facilily and iL~ rcmole data processing ,;emcr) and arc priced like ~pce 1al 

access services (channeltennination charges plus transpon ~nd any a~)c><.'ln lcd nnll1 1plcxmg 
charges). 

h'nluuunl Vowr M•·.rsag 111g Sen•tces. l l1c Company is currenrly lc~llng an enhanced vo1cc 
mc,,;,gu•g scrv1~e !hat it plans to offer small- to mid-sized busines~ and govcrmncnt end user~ The 
Company's enhanced voice messaging service can func1iun n.s a vinual PDX . Managcmclll believes 
char lhe markcl for cnhnnced voicemail services in 1993, wa~ approxirnalcly Sl 25 billmn. that :;uch 
markcl is undcrscrvcd and t1m1. wit11 the availabilil)' of enhanced vo1cc mcs~tgmg service' ' uch 11~ 
the Company's, the marker has the potenlial for rapid growth. 

SJlCCifically . lhc menu of service.' for enhanced me~'ngmg Will include hasic voice 
lllc,saging. follow -me call muling. vinual calling card 'ervices. fax servtce~ . E-mail nnd pagmg 
nolific;tlion services. nnd nuton>~tlcd attendant services 

• Vo1ce messaging .. a basic voiccmail solution 1ha1 allows lhc suhseriber gr~·atcr llcxit>ili1y. 
including closed-end user group message forwarding and interface capabililics with the office 
.111endam 

• Follow-me call rouling .. 1hc pla1fonn can he programmed 10 find the suhS~:rihcr hy 
for.varding cnlls co dcsignnlcd phon~· number' anywhere nationwide a1 lhc subscriber's 
discrclion and comrol 
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• V.nual calling .:an.l the platform enahlc~ the suhS<: nhcr 111 u~ the ~n·Kc In make 
uu thnund calls in response 10 messages n:ccived wilhoul daM:onlk.'Cting the call. 

• Fax services -- the platform enahlcs faxes 10 be stored and transmiucd at the discretion nf 

the ~ubS<:ribcr. 

• Notification S<:rviccs •• at the sub~ribcr'~ discret ion. Lhc arnval nf voiccmaal can trigger 

pager or E-mail notification. 

• Automated allemlanl -- the platlonn can provadc all of the ahm•e S<:rvices. a' well as call 

screening for IJJC subscriber. 

SuhjL-ct 10 its rL'CCipl of necessary additional financing. the Company plan.~ ICl offer thc<;c 

'<T''ICe~ 111 all of its operational marl.cts an 1996 In addition. the Company may offe r theM: sen llc' 

in nther markets where it docs not intend to construct or has not yet constructed a network. The 

Company hclicvcs that such services wall allow it to develop relationships with end UM:r~ that 1113 ) 

he potential customers for either dedicated service,o, or ~witched services to be offered in the futu re 

1/tglr-Speed Data Srn·tces. The Company plans to offer .1 wide range of ~nhanced hagh· 

$peed data services. includmg frame relay. ATM and Internet acce,o,' sen· aces SubJeCt tn 11~ receapt 

of ncce~sary adduional financmg. the Company plans tn begin offering these services tu hus111e~' 

and government end users in 1996 

• Frame relay -- cost-eff\.-ctive data lranspon solutions fur I11CUI area nctv. nrk ("LAN ")-IIl· 

LAN connectivity. legacy networks. clicntsen•er and multimedia application~. Frame rei a~ 
comhincs fast packet swuching wuh the high performance and rcli:ahality of pnv:ue lane<. 

• ATM -- high bandwidth ~rvice~ providing vinu<al network ang for voice. dal<l and \'ideo 

traffic on a single network 

• Internet access -- ~crv acc' that facilitate comaccli'·ity for bushac!.!o. governmental and 

amtitutional end u~er' 10 the lntenJct 

TI1c hubhcd architecture of the Company·~ network wall alluv. \Camlc~~ antcgr.ttlon of"' 

da111 . dcJacatell and local ~wuchct.l -.crvacc~. ullowang the Company 111 provalle a cmnprehcn-.'e 

~nlulaon In us customer~. The Company hclicvcs that pro\'iding a comprchcnsavc ~nlution for the 

customer·~ data cornmumcataons need~ will differentiate its producL~ from those offered hy 

competing LECs. IXC~ and other CAPs In addition. as pan of "'marketing cfloll'. till' Compun) 

antcnd ... to hundlc iLS da ta scn·ace offering~ wuh ACSI's dcd iCJtcd and local swuchcd \Crvacc' 

lnc rca~ ang deploya. :01 and usc of pcr~onal computers a111J the wncurrcnl need lor 
anterconm:cting bolh local and wide ;area 11Ctworks arc some of the key fac tor~ dnving the growth an 

the high · ~Jlecd dma services mnrket. 'lllcrc as a pmgrcs~ive trend wwnrd migration fnun dedkatcll 

d.al:t .-crvice' c~uch as X.25) to lugh·spced 'wuchcd dal:l appl ic.uaur\S \UCh u~ lmme rcluy and t\TM . 

wnh ;all gmwth an Lhe market cmnmg frcm ~uch swatch\."<! data -.crvaecs BliSCd on mdcpendcnt 

rc~:arch d.na. the Company bcliev~ that 111 1~. the total marl.ct for advanced \V.IIChcd and 

dedacated datn services in il!i targeted marl..ct~ was estimated to he $373.0 milium (repre~nting 

5 5 ~f nf the estmaatcd $6.7 hallion nauonwadc markc1 for data o;crvaccs) and is pmJeCh:d 10 ancreaw 

t>y appmxnuatcly 9 5% annually through lhe )C.Ir 2000 ltl approxnnatcly S650 0 millaon. 
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Switched Services. As necessary slate regulatory approval is obtained and when cost­
effective. the Company plans to provide local swilched services. such as nrigina1ion and 1crmina1iun 
of local Clllls. Centrex services. PBX trunking and swi1ched access services . TI1e Company 
amicipales thai it will begin 10 offer local switched services by 1997. ll1t: Company has recc:ivcu 
approv;tl in one stale and has applica1ions pending in IWO others for slate regulatory appro vaL 

• Origina tion and termination of local calls -- · plain old telephone se rvice" between local 
callers· station.~. 

• Ccmrex services -- combine local dial tone service with feature-rich functio nality. induuing 
free internal communications, call forwarding. transfer. conference aoo speed diaL The 
Company plans 10 offer this service to companies that have nm invcstc(l in a PBX or a:. :o 
backup to a customer's PBX system, a llowing companies to ohta in Stale-of-the-an 
w mmunications withoul significant capital cxpenuitures. 

• PBX lrunking •· carries switched traffic between J\CSI's switd1 and the c u>lOrner's PUX and 
allows for up to 24 lines which arc shared among up to 200 imcrn:tl users to communicate 
with a public network. Titis produc:t will be offc:red to customers who h:we their own PBX 
system and manage their own internal communications. 

• Switched access -- orig ination or termination of long distance traffic between 11 customer 
premise and an IXC POP via shared local trunks using a loca l switch. 

·n,e Company intends to employ a hubbcd switc:hing strutcgy hy us ing Cumpany-mvned o r 
leased switch capacity in a large, centrally located market to proviuc services within that markc1 and 
tn serve several other markcls localc<l within the same geogruphieal area via remote switching 
module, . The Company believes Lhis slratcgy will reduce thc capital expense associ~•ed with 
onstalling a switch in each market. which may be 100 small on its own to justify lhc investment. By 
aggregating switched traffic from multiple Tier II and Tier Ill markets through a central huh 'witch , 
the Company also expects to realize reduced operating expenses ;~ssociatcd wilh switch eng ineering 
and maimenuncc The Company helievcs Lhat providing dcdicaLCd. cnhnnccd vo ice messaging anu 
hoghspeed da1a services will enhance the Company's abi lity 10 cross-market local switched serv1ccs . 
Finally. the Company is evalua1ing opponunities, on a market· hy-market basis to pan ncr wilh 
cenain entities that have local switching requirements. experience. fac ilities and/or bnck office 
operation~ thai may result in mutually heneficial alliances . Successful negotiatio n of switching 
pannerships may funher reduce lhc Company's capilal and opc:ra1ing expenses assoc iated with the 
provision o f swi tched services . 

The Company's switched services plan is largeted at ' ma ll- to nud-siLcd hus incs~ unJ 
govcrnmenl end users . The typical c:usturncr is expected to have 10 to 100 cmployecs . The 
\ onopany will 11rst large! users w'•hin the buildings o f ACSI's existing cuswmers and will connect 
th<.:sc users direc1ly 10 its network. Subsequently. the Company may offer its services to cusiCHncr.. 
that arc nut directly connected to its nerwo rk through re~alc of tl1c LEC'~ network The Compa ny 
helicves thai it c.: an g radunlly migrnte many of the~e ttff-ner custumcrs to higher margin on-net 
a.:wunts a' ol onc:rc:1ses penetration of all its scrvi.:cs within a given building. making the ca pital 
invcsum:lll of connec ting the facility to J\CSI's network more cost-e ffective 

The Company helievcs thai its local dig iLa l liber opric netwo rks . coupled with the distributed 
huh arrangement~ described above. will provide a robust platform for the prO\'iSiuns of a wide 
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variety of voice, data and cornmumcru ions services at a reduced c.:o~t Over 11rne. the Comp.1n~ 

he lteve~ it can inc reaM: its mnrkel share of all of its service ofrcrings as a result uf the rel iah1lll\ .1nJ 

quality uf i!S networks, prompt customer service, co111pctitivc pricing. cross-m..rketing/hundlt n): 

synergies and new service offerings over i!S target 30-city market area. 

11le dOlllCSiiC market for lc>c;tl SWitChed SCrviCCS (includtnj,! ~WitChed 3CCCS~J WJ\ C\lllll.IICJ I" 

con.~t itute mon: than 95 ~ of the tnt a I local telecommunicallt>ll.\ market 111 199-t. m appm"m.llcJ, 

$89,0 hillion. 

Sales and MarketinJ: 

While a network i~ under conMructicm. the Company·~ :.<1lc~pcuplc in each cny hcgm -..:lfmj! 

un·network interstate dedicated ~crv lccs to the majnr bus inc~~ untl government end user~ in that c.: uy. 

while the central headquaners' sales staff cnnccmratc:s on M: ll ing M:rv1ces to IXCs. The Company 

expects to initially price i!S se rvice~ at a discount to the U:C', tanff~ and se ll s on the ha~l\ ul l"'' 
savings to the customer. However. b~d on man.1gcment 's cxpcru:ncc 111 other cities where ('AI'' 

offer services. end users arc: expcc.:tcd to be att rac ted to the Cumpnn) a~ a pnt\'tdcr of had ur 

service for disaster n:covery and a 100% fil>cr optic nctwur~ 1Im c:m provide generally luglu:r 

quality and more reliable scrvtcc than can the tncumbcm LEC'~ network 

The Company's sales c:ffom wtth respect to dedicated sc:rvtcc.' cmphas17c coopcraunn 

between ACSI's nntional and local ~a les staff and the reg1onal and field -nlc' ~tal l of the IXC' 

ACSJ's national sales staff work~ clnM:Iy with scninr management of dtc IXCs to eStablish tcdmu.:;tl 

and ~ervice requirement~. pricmg. and quality standards on a muionwttlc basis. then coordinate' .11 

the local level specific orders for service to the IXC and/or i t~ end user cu~tomers in a gtvcn 

market. Because members of the Company's semor managcntcm te:tm ;md its ~ales staff have Inn)! 

standing relat ionship~ with princ ip:~b of the n13J OI IXCs. the Company helteves it hal> a cumpetlll \e 

advantage over other CAPs whoM: snleJ> urgani1~1tion~ have k~> cxpc.:ru:ncc and fewer relntinmh1p~ 

with the IXCs in offering these dedicated service~ . The Company b pursuing multiple city \itle' 

arrangcmen!S with a number of IXC~. but no assurance can he made that the Comp311) " til 

ultimately be successful 111 negotiati ng such agn:c:mcn!S wnh an} nf the I XC, 

·ntc Company typ1ca lly ha~ a general manager and at len~t unc account executive 111 e:tch nl 

ill> major markets . In many cnM:s, the general manager oversee' the opemuon.~ and sa le~ effun ' nl 

addiuon.1 l smaller markets that arc orcrated as satell ites of the larger mar~ct , thu' reducmg 

upcnt llng overhead In the Company·~ experience. the ~les pn~ee" 111 the "<IUthcm rcgton~ nl the: 

! I S " largely affected hy pcrsonal rc lallo~hip;, :111d the Cuntpany·~ ah1hty to hire sales and 

managemem staff with ex bung customer rclatiun~lup~ enhance~ it' ahility to pcnctratc the m:trkel 

The Company plan~ tu urihle two separate sak' fnrc.:c:' In m.trkct 11, enhanced vn1c.:c 

me"agmg service~ 111 hu~me~> and guvcmment cu~tnmcr... Wlule the Company's dedic3tcd o,ci'\' JC<'' 

,,,~.:, lun:e wi ll target the tr on-net cu~tomers for such enhanced o,cn •1ces. the enhanced \'OICc ,ale' 

~tall Will focus on potent ial cu"'tnmcr' that arc not cunnt:ctcd to ACSI's nctworl. 11tc.o;c cnh:lll.:l'd 

\'O"e ,alcspcrsons Will also he rc~pon!>thlc for encouraging ext, lllljl .tccount~ 11• ~uh...: rihe II• 

~ddnwn:1l feature.~ and tu incrca\C thctr usage ol tho~ feature~ 'I he Company l>cl ievc:s that , orK:c 

c-rahiJ,hed , rhe c.:u~tmner rclatm~h1p~ wtll enhance the Company's abi lity to market local ~witched 

scrvtc.:e' 10 these cu\tomcl"i as such scrvtccs an: offered The Company's enhanced voice ..ale\ fnrcc 

will be augmented by addlt ionnl sales rc rsonncl a~ local ~witched ~rvicc~ arc Introduced un a 

market by market basis 
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·nte Company's data services will be marketed by a separate sales group that fcx:US<:s on 
providing total solutions to a cusmmer' s data and networking needs. This m,-':eting wi ll require a 
more technically sophisticated staff than for lhe Company ' s dedicated. enhanced and switched ""Icc 
!><:rvices. The Company believes that it will be able to bundle and cross-market all of tb !><:n 'tcc' 
through nat ional and local acco unt tenm wordinatiun. mal:ing ACSI a full -service regio nal prov tder 
ut lcx:al tdccornmunicnt iuns services . 

Competition 

The Company operates in a hig hly co mpet itive environment and ha.!t no s igni ficant market 
share in any market in which it operates . ·nte Company init ially plans to provide dedicawd scn·u:c' 
10 large business and government cr.d users . In each of the metropolitan areas w be scr;c·d by the 
Company's networks, the Company's dedicated services will compete principally wi th the dcdicoucd 
!><: rvices offered by lhe incumbent LEC . TI1e LECs. as the hbtorical mo nopoly providers o f local 
access and other services. have long-standing relationships with their customers and h:l\'e fina ncial 
and technical resources substantially gre~ter than tlw~e of the Cumpany. ll1c LEC~ alsn uffcr .:en:un 
services that the Company cannot currcmly provide due to current regulatory restriction~ . Sec 
"f{egula tion. • 

Competition for ded icated service~ is based on price. quality . netwo rk reliability. customer 
service , service features and respons iveness to the customer's needs. TI1e Company bclic:ves thai II > 
m.magernr.:nt expenisc. coupled with itl> highly reliable, state-o f·the-<~n digital netwo rks . which o ffer 
s ignificant transmission capacity at co mpetitive prices. will a llow it to compe:~ effec tively with the 
LECs. which rnay have not yet ft~lly deployed fiber o pt ic networks in many of the Company·, targel 
markets. The Company currently prices its services nt :1 modest discount cornpnred 111 the pnce> or 
the LEC while rroviding a higher lcvelot ~ u ,t omcr 'ervke. The Company's fiher optic networb 
will pmvidc holh diverse a.:cess routing and redunda nt clt.'Ctronrcs. des ign features nol widely 
dep loyed by the LEC's networks (which were originally des ig ned in tree and branch o r Ma r 
co nfiguratio ns). 

Other potential competitors of the Company mcludc CATV operators, public utilities . IX(',, 
wtreless teleco mmunications providers. microwave carriers. satellite carriers. telepons. pr ivate 
networks built by large end users . and other CAP~ . Other C APs or CATV companies curn.:ntly arc 
competitors in various markets tJtat the Campany hn~ nc1wo rks in operauon or under construction 
Based o n management' s expericrx:c at other CAPs. the mitial market entrant with an operational 
fiher optic CAP network genera lly enjoys a competntve ad,•antagc over nthcr CAPs that Inter 
aue mpt to emcr lhe market because it has the first npponunity tv corii:Jct customers who arc will in)! 
to switch from the LEC serving the marker. The Company expect~ 1h:11 the re wrll be nlhn CAl'> 
orx:rat ing in most. if not all. of its target markets nnd thai ~orm: •>I the" CA l '~ rnay have nctwurh 
in plan· an<l opcratin~; hefurc the Company's network is orx:rat ional. While it is generally accepted 
w11h111 the CAP indus try that being lhe first market e ntrant to offer services typically cn!Jance5 thai 
C AP's cornpetittvt: advantage relative to CAPs that enter the market at a later tunc . the Company 
recognizes tim in s0 1111.: instances it may have o ther co mpet itive advantage~ (~uch :1s a superior right· 
o t ·way arra ngement or a large cuMomcr commitme nt ) that it hclievc~ outweighs another CAP's fi r~t 

to market advantage ; in these instances . the Compa ny may clt.-ct to e nter a market where an 
e~t ahlis hcd CAP already exists . 
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The following wblc ~ummarm:s the Company 's understandmg of the 5tatus of current ( 'AI' 

competition wnhan iLS targeted ma rket:. 

lJU: 
t .OUil\ iilc( I ) 

l.lltlc Rock( I I 
Fun Wonhl 11 

Gr«n\lll<-(11 
Columbtal It 
hi l>lUO(h) 

1.<'' lll~llln( 1>1 

Moblk(O) 

Montgomcr)'(61 

Albuqucrquct61 

Chatl~wn. SCH>l 
T ucwn( (>I 

( I) Opcmtmnol Nct.,or~ 
(~) ll)pcnon lclc-"ummunu .. nlon\. frh. 
(J) lnteiCom Group, Inc 
('I ) Brooks Fiber l'ropcn ••~. Inc 
(~) Metro Access Nct"OI~\ 
((tl N<1work Under Cor"trucuon 
(71 GST Tclccornmuntcnlton<, h>< 

(H) Ne\lhn~. Inc 
(<I) lthocnl\ Ftbethn~ of Nc" Mt\ICO, Inc 

CA l '!. 

Opcn.~tlng 

Nr!"''r~< 
li ypenon,(l) ICGOI 

llll>ol>t4) 
MAN(Sr 

none 
oont 
noru-

none 
none 

none 
none 

none 
none 

CAP!. 

CAl's lloldln~ or 

flulldlna St'C'kln~ 

Nr!" ?rk.< FQ!ns:l•i•.,. 
none none 

mmc none 

n<>ne none 

none none 
none nunc-
none lh• .. '" ' 
none fMtllC' 

nune nunc 

nunc none 

Elwob. OSTC7 1 NcuLm~flll 

1•1u.X'Ill \ 

hi"'' hnlt 'It 
none none 
t;ST Urdul\ 

Compel ilion for enhanced voace mc:~, .. ,,png loervtces pnmnnly coru.tM~ of basK 'naccm.ul 

M:rvu.:cs o ffcn.'d hy LECs nnd cellular providers in connct:tiun with their core o fferings ;md ~u,ltuncr 

premise-based voice mail plnllnm1s. T he vokcmail o l fcri ng~ of the LECs typ ically have ltmtll:d 

features and flcxihility compared 10 the servkcs contemplated hy the: Company ; thu, , the Cornp.on~ 

hclicvcs its cnhnnccd vuacc mc~saging service' wall he able 111 effecti vely pcnclr.t lt' tho-.: -cgmt·nt' 

u ( the small - 10 mad-sued bu~ancs' market that require more: fcatutcs :md/or llc:~.ahilny than 'en tLC' 

o l fercd by the LEC~ . Customer premise-baSI.'<.! platfonn voiccmail o fl cnngs typk;~lly rcqua rc .1 

rclatavely large capital anvcstmcnt and rccurnng mamu:nancc c.:nsb and arc gcncrall} mar~clcd '" 

large companies rather than the small - 10 mad-su<.:d end users targeted by the Ct)mp:tn} 

The Company\ competitors for high-~pccd data M:rviccs inc lude the maJnr IXC~. ulhcr 

CAP~ . and variuu> providers of niche service> (•'·II· , Internet nccc:>S provider.. rmllcr rn nn:'l!""'""' 

>crviccs and system~ intcj:trators) . In J:tCnc ral. none o f these cornpcliturs c urrently offer.. .1 

cumprchcn~ivc \lllulltlll fur a cuSI<•mcr·, polenll.ol data scrvacc rc<.fuarcmcnt~. d ~nrc prcm"<' ttl tht· 

< 'nmpany'> data Mrnlcgy ·n1e Company Hltcn<.h 111 pursue .omongcmctll' w11h other data ...:n tu· 

providers 10 leverage cach COlli)'· s streng th!> an a g avcn market or segment of the servtcc cham h~ 

hundling elements of complete data !>Oiullon~ (1 ~ • bundle il5 local anc1) and frame rc:la~ ...:n ~<.:' 

with a n IXC's longhaul rran$pon servacc\) n~e tnlcn:lonnc:ctiv aty nf I h.: Company'!> marl.cl' "all 

ct.:.•tc additillrUII competitive advantage> uvc r uthcr data service prnvallcrs thai must ohtntn lncal 

a~ccss from the LEC ur another CAP inc :h market m thill cannm nhtain intercity tran~pon t.llc' 

on as favorable terms as the Company. 
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In all of the markets where the Compan) is currently urcrating or plan.' hl operate. the l.EC 

eurremly is a de JUre or de facto monopoly prnvader 'lf loc:tl ~witc hed servacc~ . The Compau) 

t:XflCCIS that rcgulntory changes nt the state and/or federal level will ellllhft: CAP~ . CATV llJlCr.llur, , 

electric utilities. cellular and warcless providers. and other~ 111 offer local 'witched servace' an 

competition with the LLCs an the Company's tnrgct markcL\ lliC Company hehcves that al\ \ll.atq!: 

to lcvcrJge its ha,ae network infrastructure amo higher margan servacc offenngs. migralln!! 111 lu.:Jl 

~wuched servtces. will allow it to penetrate a profitable share nf the marker. lltc Company ·~ .ahahty 

tO cross-market services will crea te opponunilles to increase margins by migrating cuMom..:r~ trnm 

off-network to on-network statu~ . A~ the numl1er of end user~ an a giveu off-network huiltlin!! 

ancreases for all service offenng,, the ccononucs improve to the poant where the capital cmt~ ut 

comk.-c ting l11e building 10 ACSf' , network arc more thlln covered by the incrca.\Cd margan' 

represented hy retaaning the pont(lll nf customer rc\•cnue paatl 1111 1 to the LE(' 

Rc~:u l nt lon 

01'('1'\'leW 

The Company·~ services nrc ~uhject to letl..:rn l. state anti hk:al rej:ulation. The l·cderal 

Communications Commission (*FCC") cxercisch jurisdiction over all factliues and scrvtce' of 

telecommunications common carrier.; to the extent those fncilille\ drc used In provide. nrt!!lllatc nr 

tcrnunate interstate or mternationul communac:ttwn.~. Slate n:j,!t.latory comrn~aon~ n:taan Jtm~tlacllon 

uver the Company's facili1ic~ and services 10 the cltlcnt lhcy arc used 111 nng tn.1te or tcrrntn.lh: 

antrastatc communications. Local j,!Ovcrnmcnts muy re4uirc the Company to obtain liccnsch or 

lram:hascs regulaung usc of pullhc rights-of-way neces.sary to install and operate it~ nctwm~' 

'f'hc allOC3liOn of JUrtsdiClllln hctwccn fc:<tferaf and ~ldlC regulation uf tft:tl tC:Hcd facthiiC\ 

carry an!! hmh mtcrMale and tlllr3\l3le traffic ratscs dclinuaonal ·~sues . Alllmugh the rCC j!Cnerall~ 

due~ ntH rule :as w the jurisdictinnul nature nf 11 carrier' ~ 1rnffie. under FCC practice. ~uch ~c rvtcc' 

arc cunsitlen:tlto he jurisdictionally interstate if at least lO'l of the traffic 11 intcr~tatc an rMurc 

Vinually all dedicated services prnvitlctl hy the Company lletwecn hmj,! th~tD IICC co~ rrier POl'' . and 

hcl\\CC:n I XC~ and !hear entf USCr\ , \3ll,f} thiS rcquarcrnc:nt and :1rc JUrasda.:llunalfy inter.>latc til the 

opiaunn nl the Company 

Pet/era/ He~o:ulaJion 

In general. the FCC has a rohcy of cocuuragmg entry ol ne"· comJX'I IIOr~. such 3\ the 

Company. in the tck-communacauons industry anti prevcnung arui-cumpctall\c practice' 

The FCC has eslablis"ctl different level~ ul reguln11n11 '"' dumin:utl ''""cr' amJ uomlumanant 

carracr' For tlnmcMtc common c:1 rncr tclc.:umanunacation' rcgulnuon. IM!!e LbCs such a' GTE and 

ahc HC)!hlltal Bell Orcraung Companacs (" RJJOC~ ") an: currently considered tlomillllnt came~. 

wtult: CAPs such a~ the Company, arc consatlercd nondonunant carrtcrs A' a nnndomanant c.trracr. 

the Company may mstall and operate fa.:iluacs fur the t ransnm~ton uf tlume111~ anter.>latc 

ctHnanunac<Hinns without prior FCC :authorwuaun Service~ of nondurninnnt curriers hllvc been 

,UftJc~ t '" rclauvcly lamued rcgulauon by tl1c FC'C. prim:anly consisung of I he filing of taraffs and 

Jleru>tla~ rcpvrt> cooccrning the carrier's interstate circuits and deployment of octwork fadliue' 

Morctl\t:r. the Compan) must offer tls anter~tatc \Crvices 1111 a nor>tli~nn11nattii'Y hasts. :11 JU't :u>tl 

rca,nnahlc rate~. and remains ~uhjcct 10 FCC o:omplautl pn~<:etlurc~ 
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The r:cc ha.~ ordered the RBOCs and all but one of the other LECs having 111 excess of SIOO 

m1llion in gross annual revenue for regulated services to provide e.xpandt:d mterconncction to I.E\ 

central offices to any CAP. IXC or end user seeking such inte rconnection for the prov1s1un of 

interstate access services. As a result. the Company is able to reach most bus ineSl. customers in its 

metropolitan service areas. and can expand its po tentia l customer base. '111e FCC hn~ imposed 

mandaeory vinual collocation obligations on the LECs. Vinual collocation i~ a service in wh1ch the 

LEC leases or purchases c.quipmcnt designa ted hy the interconrx.,octor. and cxcns complete phys1eal 

control over lltis equipment, including central o ffice insta llation. mamtcnancc. and repa1r In 

addition. some LECs have volunta rily tiled tariffs making "phy~ical collocation· availahlc. enahhng 

the intcrconncctor to place its equipment in the LEC's centra l oflil'e ~pace Cenain LEC:. have 

pending requests for judicial review of the r:cc mandatory vinunl collocation rct]uiremcnt 

Pursuant to t.hcse r:cc requirements . the Company has filed and rnamta1ns a tanff for us 

intersta te service~ with the f CC. All of the interstate retail "ha.\lc· \Crviccs Ia' dcfill\.'tl by the ITC1 

provided hy th:: Company arc described therein. "Enhanced" ser.'lcc~ (.IS defined by the FCC) necJ 

not he tariffed. The Company has an "enhanced · voice messaging product and an ·enhanced" fram~ 

relay product. neither o f which is contained in the Company 's current fCC turiff In an mdcr 

released on October 18. 1995. the FCC conclud'-'d that the underlying frame relay ~rvrccs of 

facili r ic~·hascd common carriers arc ·basic· services. and thus ha\ roquil'l;'tl such -.crvu:c~ to he 

tarifft.-d hy December 17. 1995 . 

Whco l ordering intcrconrll'Ction. l11c lTC grantt.'tl LEC~ addumnal nexihility 111 prtcmg thc1r 

onrcr~t:llc special and switched ac~ess service~ on a specific central nrficc hy centra l ufiicc ha~i~ 

Under thb pricing sch~me. l.EC~ may eMahli~h pncing zones ha~ed on ac.:ce~' 1rn lite.: dellS II )' .md 

charge different p rices for each zone. The Company anticipate~ that tJII\ pricmg ncxihility will rc,ult 

in LECs lowering their prices in high traffic density areas, the probable arena of competition wuh 

th~ Com pany. n1e Company also anticipates that the FCC will gram LF.Cs incrca,ing pricing 

Oexibility a~ the number o f interconnection.\ and competito rs incrca~e' In a concurrent procced1n!! 

o n transport rate structure and pricing. the FCC ('nactcd interim pric1ng mlcs that rcMructur.: I.EC 

switched transpo rt rates in order to facilita te compet ition fo r ~witched access . 

In 199 I. the FCC replaced traditional rate of return regulation for large LEC' wrch pnce ctp 

regulauon. Und~:r price; caps, LEC' can only raise prices for certam ">Crviccs. mcludmg 

Interconnection services provided to CAPs. by a small percentage t•aeh year. In add111un. tl1ere arc 

cunstraims o n the pricing of LEC ~rvices that ilrc competitive with those of CAP~. On Scptemhcr 

14 . 1995. the r:cc proposed to adopt a thrce-~tugc plan that would substantmlly reduce l.EC price 

cap rcgu latiun as local markets lx.'Comc incrca~ingly competitive The FCC propust.'(] to immcd1atcl~ 

eliminate the lower ser.•ice band index limit on price n:ducuons wuhin service ca tcgonc~. mod1fy 

tanff filing requirements and rcv tse the structure or price cap hru.kcts The FCC also )Ought 

wmmcnt un whether LF.C~ should he pem1ittcd to expand use of option discount plan.' 'uch :tl> 

\'O iumc and term diseountl! . tinder the FCC's propo~al. during the \ccuud pha~c t.cnam LEC 

services could be removed from prtcc cap regula tion and regulated on a Stn::!ml inc:d basis if they 

were deemed IIJ be subject to competition. In the third stage. LEC' would be granted nondominant 

''arm J\dupt1un of the f CC's pn>po_\;tl tn ~i):lllficuntly reduce its 1q:u lation nf LEC' pricing would 

'')!mficaotly enhance the .thiltty ul Ll·.C' 111 cumpctc agairL~t the Co•mpany and could have a matn .. ot 

aJ\'crsc cltl'Ct on the Company 

The FCC has also orJercd acce:.s to LEC' •lgnaling sys!cnls Ill an o.!nd office level. wluch 

alltnv, CAl'~ to hettcr control thc rr network~ In addition. the FCC n:eently bsucd a Nut1cc nf 
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Propo~ Rulcmaking indicatmg that it intend' to promulgate new rules that would enable i.EC 

customer.. tn retain their telephone numher~ when switching to CAP servtces (t.c .. number 

ponahility) . 

Proposed Federal LeRislmion 

Both the U.S . Senate (S 652) and the U.S. House of Repre~ntallve~ {II.R. 1555) have 

n::ccntly approved comprehensive h:lccommunicnllons reform lcgl\lallon. 1llc House btll \\Ould 

require all common carrie~ to allow other provider.. of telecommunications services to interconrx-..:t 

with their facilities and equipment. The Senate bill would impose this interconnection requirement 

on LECs with market power. Such provisions would enabk the Company to obtain critical 

connection~ to LEC facilities . In addition. LECs would be obligated to provide local number 

ponability and dialing parity upon request. Under the legislation. LEC~ also would have to allow 

competitors nondiscriminatory access to LEC pole :machments. conduit space and other rights·nl· 

way. Moreover. states would he forbidden from disallowing local competition. although they wnuld 

he a llowed to regulate such competition. 

Thc Company believes that each of thcsc requirements would likely enhance cnmpctllton 111 

lhe IOC<tl tclc.:communicatioll.\ marketplace. a nd ~nnplify lhc process of switching from LEC servrce' 

to those o ffered by CAPs. llowcver. the legrslallon also offer~ tmponant benefits to the I.EC~ nw 
l.EC~ wouh.l he granted ~uhstantial new pricmg Oex1bility Rl}()(", would rcgam the :tb1liry tn 

provide long distance scrvtc.:cs and obtain new rtghts to provide ~:enain cable Tv M:rvu.:c~ Thc~ 

changes would tend to enhance the competitive pos ition of the LEC~ 

The Selllltc and I h>UM: hill~ differ 111 many \lgnificant respect~. A llouSt··Scnatc conference 

eomnullcc IS allcmpting 10 negotiate a comprom15e version nf the legtslation. hut there 1\ no 

guarantee that they will ~uc.:ccd . In addltton, a presidential veto o f the legt~lauon ha' been 

threatened. Titus . t.hc prOSJX'CtS for final passage, as well as the implementation dnte~ tf h.:gt,lauon 

recetve~ final passage. remain unccnain 

State Ht•gulutitm 

·n,c \nmp:my hclae'e' that mn<t. if not all. ~tate' m wh1d1 11 prup<>o,c' tu op·~rate wtll relJUtrc 

,, Lcmllc.lltnn or other :tulhnnl; llton to offer uum~tatc scrviccs M.my of the ~tate' 111 whtch :he 

Company operates or intends to opcmte have not yet addressed •~sues relating to the regulation or 

CAPs Some states that have aurhorizcd the competitive provision of dedicated servu:e~ have not 

authori7.ed the provision of c.:ompctitivc local switched o;crvtces. Some Mates may require 

authonzation to provide enhanced services. Mmcnvcr , in some 'tau:,. obtaining regulatury appn"'al 

for the pm,·rston of local witched servtcc~ ma) rcqutrc change' m legislation or m cxt\ llng public 

servtce comrni~ion ("PSC") policy 

The Company hclu:ve~ that the ~,:encntl trend IS tn authnruc .111 tncre:t\lng degree uf 

nunpetniun tor local switched se rvtLe~. llowevcr. there can he 110 •" s urancc thnt 1111)' ~ late' 111 whteh 

che Comp.111y propose~ to operate will ""''"" the C'umpany 10 pruvidc mtrnst!!!C dedicated M:f\" tCe~ nr 

chc full range of local swltchc.:d service' 

The Company currently has obt:uncd tlltruMate authoruy fnr the pro,· t~wn o f ded tcnt~'<.l 

~rvicc~ 111 Arkansas. Texas . Kentucky (cxcludmg tntrae.xchangc pnvnte line l><."fVICe\) and, cffccllvc 

on f-ehntary I. 1996. in South Carolina. TI1e C't npany has application~ pending hcfore the I'SC~ 111 
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Employees 

As o f Sepu:mber 30. 1995. the Company employed a total nf 100 mdivrdual\ full 111nc fi lL 

Company believes that its future succcs~ wi ll depend o n it~ conu nued ;rllrlity to ;mracl ami rct.nn 

highly skilled allll 4ua lified employees 1'hc Company belrcves that rb rela tions wrth " ' crnpl.,~ec' 

arc good. 

llcm :!. PRQPJ,:RTIES 

Fo r tiS corporate headquantr\ and network management ccnll:r. Lhc Compan~ h:a'C ' J IJ .:!t.'l 

~quare f ()(ll office ~race in Annapo fi, Junc uon. Maryland fnr S 16.583 pcr mo nth ·nrc lc."e e\p lle' "" 

April 30. 2002. bu t may he renewed for twu adduiona l fivc -yc::rr lemr~ l'hc C'omp:my·, lld tl n llrce. 

hou~i ng its network development and rea l estate development npcr.nion~. i~ loca ted trl a .!. 1H ~ '1111.11<' 

font fac ility in Oak Urook . Illinois which the Company leases for $J.790 pcr month T h" !caw c \ fHre' 

on Janllilry 31. 1996 

"ll1c Comp:rny·~ ~uhsrdiaric~ 111 Lo urwillc . Lillie Rncl.. . Fun Wnnh. Gn:e nvill<· . Culu111h1a. 

Lc:xmgton. Mobile. Montgomery. El PI\Sll. Albuquerque. and Tuc\lm h:l\c lcaJ.Cd f;;;:Jhlln leu thw 

o ffices and network nodes . The aggregate monthly rent nn the~ prnpcn•c.:' 1-" apprc>X1m.11el) S~h lllll l 

The various lease:\ eltpirc o n dates r;rngurg from l·cbruary 28. I CJ1JH. Ill (kill he r 30. 2005 M1''' h,l ' '" 

renewal options In adduion. tllc Company's ~ullsidianc.' m IMutsvillc . L illie Rocl.. . l'nn \\ nnh. 

Grccnv.lle. Columbia. and El Paso have lcn~ed ~cparatc fac rlities in varions tena nt hu1fthng' tm their 

electronic equipment . Firwlly. a suh~ idiary of the Company lease) shared office 'pace 111 G recn\llk 

Additional o ffice ~race and equipment room~ will be leased a ~ add uional network- ;1re w n,lruuc,l .md 

rhc Company's opcra1inr1' .1re expanded 

Tire Company hehc:,•es thai 115 11\.\Urance coverage un thc..c prnpc111c' " :ttlctjuale ,1nJ m 

cmnphance with the related lease:) . 

Item J . I.E<ii\L I'ROCEE!>INGS 

On Octnher 16. I'J<J5. Gcr.ud Klauer Mnlll\on & C'u. LI .C ( "(iKM " l filed a cumpl.nnt.I):.IIIL'I 

the C 'nmpany Ill the Un tied Stal~ Ot~lnc t Cnun lor the Sou them Di\lriCI Ill New Yorl. (9.5 C'i' X 79~ 

tSi\S)J. allcgmg th:uthc Co mpany had breached a contrac1Ual ohhgauon under a March 20. 1995. lcuer 

agreement (the • /\grccmclll·). to designate GKM n' the Company's ·c~ciUSI\ C undcrwntcr nr l lll.tll<.l.cl 

:tdv1 ~or· fo r all inve~lmcnt bankmg ~rv1ce\ through Scpl~rnher 20. 1996 The itctuJn -ee l..' .111 11 rJer 

cumpclltng the Company 10 employ GKM a\ the cxclu'" 'e tiii\Jcrwntcr a nd finalk:l •ll aJ\ 1"' ' 111 

cnnncc tinll wi th any inveM mcnt banki ng -crvicc~ co nternplau:d hy the Company thntu~h Scptcmhcr ~0 . 

1996. or. 111 rhe nllcr ·ativc, pay GKM Ill cxce~' o f $5 rni ll iun The C\tlllpany ha d tennmalcd the 

Agreement wtlh GKM due 10 what it hcltcvc~ 10 he GKM'> la1lure let cumpl) wuh 11' nhlt):.ll h•n' 

thereunder The Comp;my hclicvc\ th:ll 11 ha ' merirunnu ~ dcle n'c' h• lhc cumpl'""' .o n.! 1111er11h 111 

dclend tlsclf \' tgnruu , J~ Ill thrs maHer 

The Company and its subs•dm ric~ nrc nor a pany Ill any Ill her rna terral liug:r111•n I he C'Pmp.tn' 

.100 rts suh~tdiaric' cnntlnuc 10 pa l11l' 1pale 111 n:)!ulnllll) pnx:Ct."dltl):' he hue rhc FCC' nnd ,1.<1<' rcp rl.ttPn 

;\f!C IIC IC~ CCIIICCr ll lll)! the :ttr lhllrt/.alletll Il l \CI\ ICC\ lllld the oldUpt lltll nJ I IC\\ rq:ul,ti!Un\ . 
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Item 4 . 
None 

Item !'. 

SUBMISSION OF MAITERS TO A VOTE OF SECURITY IIOLOERS 

I'ART II 

MARKET FOR C0.:\1.:\10~ EQUITY ~D RELATED 

STOCKHOl.OF.RS MAITERS 

The Company' s Common Stod. IS traded under the ~ymht•l "ACNS" 111 11t.: owr lhc •••un1.:1 

m:ul.el n~e Company's Commnn Su>cl. Ita' been quoted tlll the NASDAQ SmallCap Ma1 l.et 'rn.:c 

March .', 1995. Pnor to that umc 1hc Common Stock was quoted m the pmk )hcc~J>. althnuJ!h u "d' 
not cnn.\lstently quoted therein On September 15. 1995. the high .md low bid pr"e' for 1hc Ct•mpan~ · , 

Common S tock a.~ reponed hy the NASDAQ SmnllCnp Market were $6.25 ami $6 2.'i, rc~pc..:ll\d} 

As ut .Septemhcr 15. 1995. there were :1pproxamutely 550 ~ltx:k hnldcr.; elf rc.:urd o f the CtHnp:tn) ·, 

Common Stock 

The Company has rl'Celvt'tl notification from The NASDAQ SmallCap M.1rl.ct lhal 11 hJ' !'<:en 

gran1etl :1 temporary exception tu pem1it ~uflic 1en1 I nne fur 1hc (\unpany to revi'e 11~ stuckhuldcr \'UIIrl!! 

ngh1' 111 t•rJ er 10 bring them into compliance with the lis ting rc(juirements 0 1 ·n1c NASDAQ SmallCap 

Markel . The Company h~ hccn granted this tt·mporary exccpunn unul November 24. I 995 Dunn!! 

1tm period. the Company's symbol m the NASDAQ market w11l he followed hy the lcncr ·c· "h1d1 

dc.:~1gn:ues that it 1 ~ suhjt-ct to the tempomry exccpllun When 1hc Cnmpan) cumplcln II\ prupn'Cd 

rc~tructuring of i1s ' 'tHing n ghts to the ~a tisfacti on o f lllC NASDAQ SmaiiC.1p Markel. 1hc letter ·c· 
will he remo ved . ll1c Company is unplcmenling changes in 11 ' Vllllllg prm' l\lnns tl1 compl)' wuh 1hc 

NASDAQ SmaiiCap Market's requirements by rcturrung the Company to the 'a me pnwl\um' "hH.h 

were 111 effect prior to its private placement in June 1995. H1e~ new prnVI\11111' Will nn l •e, ult 111 an~ 

malenal change in the manner 10 wh1ch the Cnmp.my rs opcm1nl nur 10 1he u1111ml of lhe C11111pan~ 

"Dtc follmvmg table sciS fonh the range of tugh and low hiJ qu<•lill111115 obum x:d lrnm lh<· 

Nalluna l QuotatiorL~ Dureau for the Curnm1111 Stocl. for I he la~t three quaner' u l I he 1.--t·:•l ) c.ar enJeJ 

June 10. 199~ . 1he liN 1wn quancr' .,r the.: li~ca l Yl'ar ended June 10. 1995 and lhc period lwm Januaf} 

I . I'J'J5 1hrough March:!. 1995 (the day pnur 10 the day the Common Srock hcgJn lx:ing quutt'tl o n tlu: 

NASDAQ SmaiiCap M arkel ) The follow10g t.ablc abo sc~ fnnh the high aoo luw h1d quu1:11rnn' .. , 

repo ned hy the NASDAQ SrnaiiCap Markel fo r the pcnod !nun March 3. lf)l)5 throuf!h t.l.1rch 11 

1995 and for the.: last quancr of the.: n~ca l year cndcu June 30. 1'19.'i No quniUIIIIIlS fur lhe l'<llllnl<lll 

S1oe k were availnhlc frnm the Nationa l Quur;uiun' IJurcau fur the llr'l quaner ttl ioo..: li~;rl year enderJ 

June 10. 1994 . whu:h pcnod prccl-dcJ the reverse acquisition of Gul f Lrnlts. Lid hy the Company Th~: 

qu()(e~ as set fo nh belo w are hcli.:vt'tl In he n:prcscntativc of 10ter dealer quu1a1101b "11hnu1 rc1:ul 

rnarl. up. mark-dnwn nr commission. ami may not nc.:es~:m ly 1eprc'Cnl :~e 1uul lran,:u.: l~t•n' 

( rahle appear.; on next page) 
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Ei~11 Xm [.;u!.!s;s! June ~Q. 1994 

Second Quarter 

Third Quarter 

Fourth Quarter 

Fisci! l Ycilr Ended June 30, J99!i 

First Quarter 

Second Quarter 

Third Quarter ( thmugh March 2. 1995) 

'!laird Quarte r ( March J through March 3 1. 
1995) 

Fourth Quarter 

llagh Bad 
_frj£; 

$4 ()() 

$4 75 

S1 ~5 

S4 50 

$.1.25 

S4 75 

~ 75 

$.1 ()() 

Lo"' Bad 

~ 

5.2 . 50 

$3 ()() 

Sl 75 

Sl 50 

$2 50 

SJ I 2 

The Cumpany has paad no dividend> on ll s Common Stock sa nee it s anccption and doc> n•ll plan 

to pay dividends on its Common Stock an the foreseeable future Except as may he ulllltcd '" P'" 
dividends payable o n the Series A · I Preferred Stock and the Scraes fl Preferred StclCl . • an~ c.11mng' 

which the Company may realize will he rctaancd to llruancc the srow!l1 of the C'omp;m~ llac 

agreements rclaung 10 the Company's S(."Cured debt llnancmg prohibits the Company from P·•~ 11111 Jn~ 

dividends on its capllnl stock. except the Sene' A Preferred Stock and Sene~ n J>rt:fer red Swd . . ;and 

re~trict the ability nl thc Company·~ subsidaanc~ tn tran.~fer fund~ to the Company. unlc~' 111 c.a~h l.t-c 

cenam llnancial covenants arc mea The Cump;any's ccrttllcate of ancorporaun n prolul>at' the p.a~ aucnl 

of dividends on the Cummun Stock unle>S nil divadends due and payahle (indudang accnaell tll\ tdend\1 

on the Serie' A Preferred Stock and the Seric:\ B Preferred Stock have been paatl 111 lull 

Item 6. ~IAN,\GEMEI\T'S DISC SSIO:"\ AND ANAI.\'S IS O F FI:'IIASCIA L 

CONUIT !ON AND RF.SUI.TS Of OPP T 

ACSJ provule ' 01 plans to pr0\'1tle a vanca~ o t tclcconununu.:a tiofl5 scrvace~ II> IXC' and 

husmcss and government end users an Tier II and Tier Ill market\ lc'ICatcd in the ~ouahcrn II S The 

Company began construction of it~ llr~• tiller optic network in l.ouawillc in Fchruary 1119-1 and 

llcgao (I) pro vide cummcrcaal scrv a~c on that nc:t\\·u rk lf1 Novcmllcr 1994 Sux:c AU}!U'I 199-1 lh.­

Cmnp:any h:t> cornmcncec.J construcuon u lan .tddauonal II nct\\ tlrl., . four of "hirh (C'Illumht.t . I " " 

Worth. Greenville . and Little Rod) arc cu rrently in ~rvacc The CmllJlilll)' expect.> to pro\lc.J.­

commcrcaill scrvu.:c rn the rcmammg seven r'ICtwo rks (Albuquerque. Charl esto n. El Pa..,o. l .c\lngton. 

Mobi le , Montgomery. anti Tuc~on) hy cnrly 1996 The Company ' ' acllvc ly dcvclopanj! a he 

necessary marketing and cnginccnng pl:llt\ an.c.J pur,uing rcqmred muna~.:apal authoriwtmun' '" 11<:!;111 

con,lrut:tlnn of nn additional eig ht market' rcsulung in a totnl 111 20 ne tworks) hy early 1996 ;md . 
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'UhJc'-1 111 11:. n.:ce1p1 111 nc:c~l) .1ddlllnlllll linancmg. plans 111 haH· 3 wral ul 30 nci\Hirk\ 111 

,.,r,·tce h) late 1997 

'11tc Compan~· pru,·idcs dcdtcalcd SC:I"\' Ic:C\ 10 IXC~ and 1u lhosc: hu,tnc\~ and gnvcmmem end 

u-.cr' "hu-..: ' "olumc\ uf voice and data lraffil arc l:trgc enough 111 warranl paymg 3 lixL"tl tnmuhl} 

dt.trgc lor a ~pcc 11ic capaci1y rcqutrcnlt:nl r.uhcr rhan a u~ge·h,t-..:d vanahlc charge Tit<:!><: mun1hl~ 

dtarge~ vary according In lhc t.::tpacl ly of each circuil , lhc volume of mdtvttlunl c 1rt.:u11~ ordered h} 

I he c u\lumcr. 1hc mi leage of 1hc cin:uib. I he need lor any am:illa ry ~ervicc~. and I he 1errn n l 1hc 

'<:I"\ 1cc wnlract. hul arc typically less I han I he ra1c' charged hy rhc LECs fur \lmil3r service' . 

''ulumc~ and 1crm~. ·n1c Company fncusc:~ 11~ ~a le~ c:ffon~ on I he largest I XC~. wirh "hom 11 

hcllcvc~ il has good cu~tumcr rclarionship~ based on maMgemcnf', cxlerl~ive cxpcncnt.:e m 1hc 

mdustl)' Sales o f dedicated serv1cc' arc lyptcally cnun.linaled wuh 1he end u\Cr·, IXC accuurn lc.tm 

and lrtllcll h) I he IXC rather I han hy I he Company. lllU\ prov tdmg I he end user a stnglc po1n1 til 

o.:onl:t<.:l lor 11~ enure long dismnce account and reducing th.: Company·~ bacl. -uflice overhead 

rc<Jutremcm' Currently. rhc Cump:my nllcr~ the-.c \Crvices in all live of II\ opcra!IOit:tl m~rl.el' ami 

plan~ It> offer these services tn a ll marlccl' where 11 CllO\truct\ .mel npcrale' nct""r'-' 

li t alllltlto n, lite Company " tc~llng ami. \UhJcCI w tl\ rccc1pt of ncce"ary ~ddlltnnal 

lm.an<.:lll!! . plan~ 111 otter a wide range of enhanced "oicc rnc~sugillg service' rn small HI mit! \ lied 

hu,me"' .tnd govemrncnl end U\C~ I hal can gc:ncr.lle high-margin re,·enuc' "tth hm11cc.l l·aptl.tl 

111\'e,tnlcnl ThcM: CU\ttuners wtll he hilled h) the Compan} ll1C M:rvtcc' "111 he pro\ldcd tr.un 

ccntr:allled hub locii!IUIIS rather I han Ctluipmcm :11 c:tch customer'~ sile. pro\'1d 111g ran.,p.lrelll . 

•muntcuam:e -frcc and ncxiblc access ro a vancty of value-added t.:ornmumt:alion~ lealure:s Thi~ 

range of SC:I'VICC:S Will Include ;t hasiC VOICe I!IC!>SllJ; IIl!! o;crvice lnr :t 0:11 111\lll!!.ly charge thai nt.l) he 

hundkd wllh o ne or more addiuonal fcalun:s cwch a' au10matcd auendam 'call -..:rccmnj!. tnlh"' me 

c;alhng . rerno1c fax . ;md paging and E-mail nutiliea!lon. among other~) tn order tu meet I he 

cu,tllmer'' 'flL'Cilic cummunicmions rcqutremc:nb The addi uor;;tl leatun.:~ w1ll he offered fur 

•ncn:mcnla l lixcd charges and/or usage ha~ chnrge~ Succc~,ful rnarkc!lng <>f the'c enhanced vo•cc 

mcs\:t!!ill[! services Wi ll build the Company·, cu~l<unc1 ha": and fUO\Idc rclewuu 'ale~ expcncn~c 

1h:11 can he leveraged inlo 11ffering ltx:a l \WtldJcd 'ervice' ·1 he Cump.any mal' :tl\u offer lhe\C 

enh.mcell '"'ce mc,..:lgtng <>crv1cc' on a rc1.111 or \\hole~lc ha'l' 111 marl.cl' "here 11 ha_., 1111 ncl\\urk 

t.n:11111c'. re~ulting 111 Increased revenue po1cnt1al llnwcver. lhc grns< margm' a~\UCialcd wuh 'uch 

revenue~ may be lower resu lr mg from the payment ol LEC an:c~' ~harj:c~ 111 lhll~c non·t\f'SI 

markcl~ 

~UhJcCt w 11' rco:1p1 o f nct:e~\.11') adduwnal liMncmg. the Cumpan) al\o plallS 10 offer J 

w1dc: ranj:e of h1gh -~pced dala J;ervlccs. mcluding fr.1111e rel:t}. 1\ T~ and Internet at:ce~~ Frame 

relay ll\ :a coM·effcctive data tmn~pun ~nlulinn fn1 1./\ ' tn-1,/\N cunnet: II\' IIY . legacy network, , .mJ 

c lielll "e" cr appltc.allnn< 1\ TM " :t htgh-handwtdlh ~I"\' tee of krmg '.nu.tl IICI WUI t..n1g for '1 liLe . 

<1.11" .uld '1dc<1 traflt~. allow in~,, cu~10111cr to u<>c .t ~mgh: nct""rl. fur all three application' 

lnterm:l .aLee~~ facllllalc' the cunnl-cllvlly of curp ur.ue. u~ttlutumal and gnvernmcnlal cu,tomel' 111 

1lu: lmcrm:l. a cnllccllon of da1n network~ lhal commumca1c wuh one anolher u'tng a.:ommnn 

pro11"'"" C'ustnmcr ~:hargcJ> mcludc nnnf'l'\.Urnnr dt.trgc' l11r lll'lltllallun .11\d fli~>\1\IUIIIIII.! .uld 

c llh,·• 11.11 1.11e <It " '•'ltC hascd 1ccurnng 1:11argc,. ha~ed on ncl\\urk acce~~ >peed .tnd lhe stall,llca lly 

gu;ar;ullccd thruughpul r:uc uf tlul:t for lhc panit:u l:tr 'crvtcc order The ('omp;lny·, data M:rv•cc' 

nflenng' "til ulillte I he ~me huhhcd archu~-clure employed h) 11~ enhanced \'flu.:e and local 

'" 11chctl -..:r\lccs. re,ulung m upc rauonal cflicacr-..: te' .tnd ltl\\er o:ost' "hi I<' funl~er enhalllntj: 

nppnnunl! te' tor nu" markcltnl! .md hunlillllj! \Cf\ ll:C\ In t\( 'Sf", t:U\llliiiCr' 



A~ nece~sary regulmury authon ty i' ohtamcd on a ~tate hy \!,tic l><i'IS. the Company plan' 1u 

pwv1dc local ~Witched ~n'ICC\, ~uch a, I11Cal dml lOne. tcnmnatlll" u l local calling. Centre.\ 

>en·ice,, I'OX trunking. and ~witched access !>CrVIcc:s. It 1~ expec ted that these '><!rv1ce' will he 

o ffered for appropriate fixed and usagc·hased charg~ a1 rate., hc lnw rho!><: charged hy LI:C' ,-,, 

' imilar !>CfV ICc~. The Cnmpany Intend~ to employ a huhbcd ,wilc.:lung ' lr.tlegy hy u' utg Curnp.m1 

owned or leased swirch ca;,acit) in a large. centra lly k•catc:d um kel to pmvidc :.cn'"c' w11h111 th.11 

market and to serve " ' ·cral olher markets hx:a1cd Within the ._.,me ge,.:_:raphical area I'll rcmn1c 

' wuchmg modules. The Company hcheve' that thiS strategy w1ll reduce 1hc capual C\)>cn~ 

as,ucmtcd wi th tru.talhng a ~witch 111 each market. wh1ch may bc '"" ~mall un 11' ~'" 11 I<' JUSII I) th<· 

invesrment By <~gg rcgating swi1cheu 1raffil lrnm muhiplc Tier II and Tier Ill mar)..ct , through .t 

ccntra l huh .\WIICh. the Compauy also expect' In realize reduced uflCrating CXflC II!>C\ :1 ~'t1C t:t ted w11h 

"' 11ch ~llf! lll~.:ring and m:tinlenancc. Titc C11mpany hclicve' I hal prcw1ding tlcd tcatcd . cnh.m~.:eu 

1ou.:c me.,,aging and high-spcc.-d data >ervu.:es Will enhance the Company·, all1ln) tn cr''" mar~ct 

hK..II \WI!ched !>Cr\'ICC~ fin.1lly. the Cnmp.my i' evaluating npportumlle~. an a market hy market 

OJJ-1', 111 panncr wnh cenam cntl!leS that h.1ve local switching retJUiremenb, cxpcnem:c. facihtiC' . 

antl in r h.lcJ.. o tlicc operat ion~ that may re~ult Ill mutually bcneflcml alliance~ Succe"ful ncgotlatlnn 

of ' witching punnerships mny further reduce the Company's capnal and UflCr:tttng e\flCri..C' 

;•swc1;neu wuh the provisi1111 of switched ~ervtces . 

l'he Company believe~ that tiS local t.lignal llbcr upllc networks. coupled 11 nh the d1~tnhutcd 

huh ;1rrangemcnts dcscnbcd above. wtll provtde a ruhu't platfonn lnr the pnw1,u111 o f ,t "1dc 

\:Jflcty uf VO ICe. data and COillfl1lllliC3llllllS \erVICC\ ,1( a re1IUcetJ Cll\l While the ( lllll['olfl) fll:l) nltet 

11, 'Crvu.:" tu customc~ thar ilfC not d1rcctl) cnnne\:tt·d II> 11~ nel\\urk through rc,ale o l the l.l ·.c·, 
nctwnrk . tlte Cnmp:my hclieve' that it can grndually migrate nmny u t these oil ne t ..:u\tnmer' 111 

lll)!hcr nwrgm tll t· ncr accoums a~ it mcrea'e' pcnctratinn nt all 11\ ~crv 1ccJ, Within ;o J:!ll'cn hu1 ltlmg 

"' .t re, ult . the capitdl 11\\'C\IIIIcnt of connecting the fac1hl) to ACSI' \ network IK.>t.lllllc' mun: ""I 

ctlcctl\e (her time. the Company bclie1c' 11 e.Jn 1ncrea~ th n1.1rl.et \hare •>I ~II ul II\ ~r' ILl' 

uflenng' a\ a rc~ult of the rcliahtlity anlf 41Jall!)' of II~ nel\> llrl. ,, prompt custnmer ..crvu:e. 

<•llllf'l'llllll' pm:mg. crnss marl.etmg/huntJhng 'ynerg~e~. and new 'CfVICC offenn)!~ over 11' tar)!cl 

\() .:11y lli:Jrl..cl .JfCJ 

lmll.llly. the Compan} exflCcb to expenem:e ncga111e 1.. .1\ h rlm1 from Of1Cratlnn' m cad1 ol 

"' <>J>cr.tllllj! 'uh,ltJtanc' l l1e Compan) .:sllnMte' that IK.-cau~ of the reduu:d opcr.11111g 1.'(1\l\ 

.1\\IJ<.I Jh:d "llh Its ~mallcr nurkets anlf IXC-fucu..ed '<lie~ fnrcc. 11 lan .JCh1cvc npcr.lllll!! hn:ake,en 

rc>uhs t 1 c . Jlll\ III Vc ERITDA he fore overhead allncauons) <HI 1h network' w11lnn ten Itt fitlecn 

month' 1 rom the stan of commercial scr1 1cc Tlte re:lfler . 1hc C't llnp.tn} .mtiCipatc' that 11~ margm 

wtll mcrc:t'e ,,, each network b expandcJ 111 u1rel.'l ly eonncu .tdditi• mal CU\hlllle i J, to m had;hune. 

;" nfl ·ltel cu,tt•mer~ migrate to on-net J,latu' (thu~ allowmg the (\Hnpany to rct:nn the punu111 " ' 

.:ustomer ~:h.trgc~ previously patd out to the I.EC for re,,tfc ol I I:C f;11:1lilil''l . . 111<1 ·" .1dtf111un.tf 

\ .JIUe·atltJed 'l:f\ ICC\ \UCh 3\ cnllJOCCU \ 'IHCC IIIC:\'-1)!111)! . lur h 'J'l'l.-d UJI.t -en ll.C ' . • 111<1 local '"' l[(hl.'d 

-cf\ Ke\ :tr<· <>tlercu 

( 'ap11al htfl<'lldllur<'J, Opaatmg Ca.flt Flm•• (/::til fflA) 

C'uncntl}. the Company ha.' ~:omplet etl <..un,tru.:tu''' :md 1' OJ>crallng live dlg llill llbcr opllc 

r>cl\\llrl.,, h." tnlllall-d cnn~tructmn on l>C\C:O .1ddumn.11 nel\l ttrk,, and intend' 111 h:l\e JO opcra11on.11 

IICI\\nrk' h) l.llc 1997 'I he cost' associated wuh the 10111al cu~trucuon and opcratmn nf a net\\ o il. 

rnay va ry gre.Jtly. 111 large part l>ccau!><: nf market v:~riauom m )!eogr,lphie a ad demngrnphic 

ch;tr.tcterl, llc' M;magcment e~um:ttcs that cnn,lrucllun of the 111111:11 onc·IO three nule fiber nptu.: 
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backbone and insta llalion of rela led nclwork transmission cqu1pmcnt for dcd1C~lcd scrv1ccs lor cJch 

markcl will generally cos! belwecn $3.5 mill ion and $6.0 million. depending on lhe size of lhe 

market l>Crvcd. Including planned expansion rou1cs. 101al capi tal cxpcndirun::s per nclwork arc 

csumalcd 10 average $6.0 million. In addition 10 capita l expendilurc requirements. the Compan~ 

incurs sales and markcling cxpcnl>CS (irx:luding sales commissions), upcr.uing and propen y taxc' 

and. 10 ccnain markcls. franchise fees Cenain of lhcsc direct prc-upcraling co\t~ . 10 the exrenr the~ 

are rclalCd lo the cunslruclion of nelworks, are capilalizcd unt1l lhc nc1work hcgm~ to realize 

revenue, aflcr which !hey arc expensed a~ incurred. Managemenl eM imalcs lhrll lhcsc opcnuinJ! 

expenses amounllO approximnlcly $500.000 lo $ 1.000.000 per nelwork prinr 10 !he polcnli:l l hu 

achieving breakel'en results. These coMs vary depending on lhe ~i tc of lhe market. 1J1c length 111 

lime required 10 llu ild oul lhc nclwurl. and lhc ralc of growlh ul !he c:uswmcr base. 

AI such lime as the Company develops. inrroduccs and roll ~ uul its enhanced voice 

messaging. high-speed data and local swilched services in its lnrJ!cl markels, alldil ional capilal 

cxpcndi lures and nc l opcra1ing cmls Wi ll he incurred. The amnunr ul rhcsc COM\ w1ll vary ba!>Cd on 

the numhcr uf cuslotncrs served and lhe actual services prov1dcd lu the customer~ Pcr 1ts 30~n~ 

ne1work plan. managcmcnl cslimalcs !hal cxpendilUrcs over !he nex1 1hrec ycal\ fnr lhcsc SCf\'llc' 

will amoulll lo approximalely $20 lo $25 million for enhanced vo1ce messagin~ and high-speed dalll 

scrv1cc~ :md $30 lo $40 mill ion for ICical ~wilchcd \Crviccs. 

Allhough the Company is no" gcneraling revenues from f1ve of 1~ fiber op11.: ncmor~ . nn a 

consulidalcd bas is il 1 ~ slill incurring ncga1ive cash nows due. 10 p:tn. 10 1hc: funding rclJUircmcnL' 

for i1~ nclworks currcnlly under con~lnu:l ion . 

Rc.~ulrs of Opera! hm' 

Pi.rml Year Emfed ltlllt' 30. 1995. Compared tn Ft.rral Year Hm/1'11 Jwu• 30. /91)-1 

Rt•l't'lltteJ 

During th~ fiscal year end~-d June 30. 1995 ("fiscal 1995"). lhe Company n:.:nrdcd $388.1!87 

in revenue~ compared lo no revenues m 1he fiscal year ended June 30. 199-1 ("li~l 199-1") The 

Company opcralcd ~~~ a dcvclopmem Mage company rhroughour lhcal IIJ94 anti lhrough lhc fiN hall 

of fiscal 1995. These revenues suhManl in lly were comprised of revenue~ frnrn !he Company\ 

provision of mlerslale dcdicalcd !>Crvict.> in 1ts Loutsvlllc. L111lc Unck. Greenville and Fon Wnnh 

ncl\\nrks m which 11 hcgan rccordmg revenues 111 Dccemhcr IC)().l . M:m:h 199~ . May 1995 and June 

1995 . rc,p~.-cuvcly nuec of 1he fi1e IJrgcsl I XC~ a~cnunled lor SJ29.000. nr 1!5 $<. of fi~al 1995 

revenue::-. 

1iJitJI OpuatiiiJ: £ tpt'll.ft'l 

Nclwnrk develupmenl and upcr.lllllll.\ cxpenw' lor fiscal 1995 mcrca5Cd 10 $3.28:.200 

w mparcd lu $ 1.054.400 In llscnl 1994. renccling lhc Company · ~ ~iJ,: II i licalll i ncren~cs in J1Cf'lllllll' l. 

nclwork dcvelopmenl aml nou-p:lyrnll opcraung c~pcnse~. ·n1c~c •ncrca,ctl "'"' ~ were assnctalcd 

wilh dcvclnplnj! nml e'111hl i~hllll( ccnl rahtt:d cng1ne<'fllll(. circuli pwv i~i1111111g :md network 

no.UI.IJ!CIIICIII lUIICIIIIII\ , cun~lrucung and 1m11ally <!p<:mllng rhe Company·~ fi r~1 live competilive 

acce" pnw1dcr ocl\\l!fl.\. and wuh lhc performance of markel fc:t,1h1lily. eng1nccring. rights-of-way 

and rcgulawry cvaluallorb in several addilional cuics Rclaled sal anc~ . wage\ and bcnefill> 1ncrc.1\Cd 

from $331 .50() in ll \Cn l 1994 10 S 1.341.100 in fi\cal I 9Q5 aJ> 1he numhcr 111 nc1wurl. dcveloprncnl 
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and o perations e mployees 1ncrcascd from 'ix at June 30. 1994. w 44 a1 June 30. 1995 The: 

Company also incurred srgmficant opcraun~ cxperu.cs related w the developmelll n l prn>pccll\<: nc" 

markets. These costs. which mcludc ex pen><:~ such 11s cwllr.tct luixJr . lega l and cenam frandii\C 

fees. travel. rem. ut ilit ie,, and taxes , mcrea ~cd fro01 $722.900 en fi~ca l 1994 tn S I .94 1. 10<J m 11'~·" 

1995. 

In fiscal 1995. selling. genera l and admniiMr.lli'c cxpcll\C' mcrcascd to $4.597.600 1tu111 

S 1.297.500 in fiscal 1994. Rc:l;ucd sa lane:~. "·tgcs and benefits mcrcascd from $382.900 dunn~ 

fisca l 1994 to $ 1.974 .200 Ill fi l>C.11 1995. and currcspondmg office and o ther opcr.tu ng .:1"" 

incn:ascd 10 .$2.2 10.900 in fi sca l 1995 from S l 34 ,600 in fiscal 19114 This me re a": rcOcctc:d ~·"I' 

associated with the rec ru itment o f add it iuMI exec ut ive rnnnagcrne111. the csrabh~hrncnt nf a natrun.tl 

sales and market ing org;mil..atiun. arxlthe eMahhshmelll of admtm,tration and ~ale' ' taff Selltn)!. 

general and ;1dministrativc ~taff grew from m ne .11 June 30. 19Y.l . to 30 at June 30. 1995 

Coru.ulung and professional fcc~ decreased fr,,m S7!!0.000 in fi \Cal 1994 to $41 :!.500 tn fi-cal I 11'1~ 

as the Company's need fnr the ~ ignificant h:ga l and accouming co~ts that 11 Incurred carl~ rn lt\1. .11 

1994 as it restructu red its opcnu ions and l>cg:111 tu finance 11 ' g10" th acti viues wa' r~-duo:ed 

Oeprecratiun und arno rtiwt ion e xpenses in~rc:ro;cd t rurn $ 1.%7 in liscal 1994 to S497. XI I 111 1 1~.d 

1995. a' the Company began to depreciate the ~apiurl izcd en''' rrf its fi~t fnur nct\\nrk' rn 

Lou i~villc. Liulc Rock. Greenville . and l'ort WunJ1 

Non-cash stock compcm;111un cxpc115C ro~rea.\cd from S633 . 151 111 fi~l I ?9-l to S6 . .l I IJ .·II ~ 

rn li sca l 1995. primarily reOccung the accnml of CO)IS CCJUal 10 the difference hetwecn the ~urrcnt 

farr market value of the shares of Common S tock which ves ted under opllntr' ntrd warr.rtu, gra lllcd 

ro key executives and consultnnts :md the agjtregatc cxcrci'c pr rcc wuh re,pcc t 111 'uo:h , hare:; Sudr 

options ha\'e put rights :~rxl t>thcr fact11rs lh.ll reqrurcd vannblc plan accounu ng rn fi~ml 1994 <rnd 

li~·;wl I'IQ5 During Jutre 1995. the Compan) renc:guuatcd contr.tn' with certain o l "' oflicef' atrd 

c,t.oh ll'hcd .r ltmit of S2.500.000 on the Company's pur right ohhgauons. thcrehy elunrnaung the 

requ irement for the Company to continue In n .-cord cxpcrL'>C!> ha\Cd n n the cnnunu;r ll) changmg tarr 

market value o f the underlying , cock in cx~c'~ of the S2. '\00,000 ltrnunuon. As n rc, ult of 

estahlishrrrl! th is limitat ion. the Company recl;r,_.. ificd $4,5 11.000 w additional paid· in c;rpita l frurn 

retlccm:rhlc Mock options ;uld warranL~ SuhM:quclll tu the crld of ti...:al 1995. th;, I inu tal ron ",1, 
reduced to S:!.OOO.OOO. 

lntere' t and other income nK:ro:a.\Cd lnllll S5.t55 111 tl...:.tl l~l.l 10$217.525 111 fi-cal 1995 

nil' ('rrmpa ny pl;tCt:d fund\ fCCCIVCd fru111 " ' rrrt;lllt: tng cffurt\ Ill 'hon term intcre\1 111\'C\IOICIIt'. 

wlucl r y rcltlcd returns of apprnximau:ly 6 00% and 5 75 ~ rn l rscnl 1994 and 1995 . re·.pc~llvcly 

Due tn 1no:rcu~ed hon·owing~ 111 ~:otrnccllllll wuh rhe t:omm.-tu lrt ;utd upcrallnn crt it ~ network, , 

rmcre't ~:o1~1 ' increased I rum S3:\2.997 rn fiM:al 199-1 I<J S706.1C~ 111 fi \Ca l 199~ In lr -.cal 1995 . the 

Cnmp.m~ ~.tplllllricd S536.000 n l mrcrcst m connccuon wulr "' curu.tructwn n t lthcr up11c rX:I\\ 1111. ' 

~:au' rn~ rntcrcst expense 1\l decrease to $170.095 

I >cht conversion expcn'e in fiscal 199·1 tota lled $681.250. n: llcc tmg tlcht convcr~run 

expcn'c~ a~\IX:Ia tcd with the cunvcrs1on 111 dcht rn Scptemhcr 199.1 Durrn!! li ~cal I 99.~. tlu: 

< \unp.ur~ rnwrrctl CUMJ> o f SS54.900 in connccllnn with ( i) the t~\uorncc rn Jrmc 19'>4 nf $4 .. 100.000 

nl ncorc, , 'uhstanually all of which were rcllr~d nr o:nnvcned men Sctrc' :\ l'rclcrrell Stnel. ( " 

heremaller defined) in the Company's Octcrhcr II)IJ.l SI6.XIX1,1Xl0 cqull) trn.toclnj!. aoo (II) tl.c 

;uno rtri:tllnn ul dcht 1~uarx:e o:nsl~ a~x:ratcd w11h the C'nmp.tn) ·, 111111:11 roond nl \!:CUred dchl 

tln;rr rc rrrj! under a credit fac rluy wrth AT&T Credll Corp~wJ tron I the · AT&T Credit f';u:ihty "). 

$:12l.'Xl0 " ' wh n:h w;ts cap rt:r l11.etl . In connec tion wi th the cnnvcr~ inn o f tire J11rx: 1994 nntc, , 

2J . 



S.:?:l 1.00() "·" r~~onlcd a~ dcht con"cr~ion cxpcn.-.c tor fiscal 1995 l'lrc Company recorded an 

addnronal dcht convcrsaon expense umounl of S 15-1 ,()()() due 111 a prernrurn a..'\socratcd wnh ''' 

..:unv.:r'lnn of certain !>t:Curcd note~ thllt wa:- pard 111 cunjuncunn wuh the Company·, Cktnhcr 1994 

equ it y finan<.:lll);! 

t\ T&T Crcdat Corporata.m·~ rnmonty mterc't m the Cmnp:rn} ·, Lour~vrllc and Fnrt Worth 

upcraung \UINdranc~ reduced upcraung lo~'>C' for lr-.cal 1995 h) $-10.000 Jrld Sll.<XXl. rc~pccuvcl~ 

l .iqu icliiJ' ancl ('ap ilnl Rt•suurn•!> 

l'u du te tJu: Company ha~ been dependent upon c:<tcma l financrng to fund rh upcraunn~ The 

prunary source of funds used to finance the hur1ding u l cx rsting nctwmb :rnd the <.:cllnpktron 11f the 

twdH' targcacd networks 11:1' hccn pru\'iJcd h~ two Preferred Stod ul h:nngs and the AT&T Credit 

Facalu~ 

Uq!IIHIIng with the development antl con~tructmn of the Curnp,cny ·~ fiN netwurl. 111 c.~rl~ 

11.194 . the Company c~timatc' the tota l capital rcquarcrncnt' lor map lcmcmatrun ul II., 30·Cit) uctw<'rl. 

plan will aggregate between $250 and $275 uulliun over a tivc·ycar IK:riod. Tn date , the ('ornpan) 

has uhtamcd approximately S77 milhnn in pos~ proc~-e<h frnrn tinancmgs and lrrcarl<.rnv 

commitment' that has been or will he apphccl tuward' the clc,clopnrcnl .uld 111111~1 {nn,tnllllun c>l ahc 

('nmp.cny ·, ""' awclve nctwurl. ' und w support '" j!Cncral curpor.cte tlcvclupnrenl. IICIII<>rl. ~n acc ' 

.cntl n.cunn:cl ,,tic· luncllorh AC'SI wrll c:cm\lclcr 1he \alc: ol clcht or cqurt} '<.~UrltiC\ ur rnereaJ>C~ rn 

c""""!! cred it lacihtrcs to fund the cumplctum of the 30-city nctwml. plan. Any .tcqua~ltiOIL\ th;a t thc 

Company nught consider arc likely w require additional cqui ly or llehr linandng. whida thc 

C<•nrp.my wrll ..eck to obtam a' rcquarcd 

In October 1994. the Company <.:lllnplctcd thl' prr v:tt<.: placcrnenl ul 1Xf1.6(>-l .\h:trl'' "' 11, •>•, 
Scru:' ,\ C"nrl\•cnihk Preferred Stud. par value $ 1 00 pa ,Jrare (lhc "Sene' A l'r cl'errcd Saud, ·a. 

II tlh .IL\lllllll.lll)'lll)! W3rr.tlll\ Ill purchase an :tl,!j;fCI,!:rtc ll f 2.67-1 .5()(1 \h,ti'C\ of ('C)(Ilflllln 'it11d ((11 .HI 

aggt cg:llc cnn,tdcratiun of S 16.800.000. includrng lhc com cr\lttn ul ~ .300,1XIO 111 uut~t:mdrng de hi 

(l}re ·cx.whcr 199-1 Pnvatc 1'1accmcnt") :n connc:cllon wrth ahc Jurrc 1995 l'ro1'atc 1'1accnaent Ca' 

hercm.altcr clclrncd). the Sene' A Prcfcrr~'d Stud. W:l\ exch.tngcJ lur Jll aJentrcal nurnhcr n: ·.hare' 

lit Sc:m·, A I l'n:lcrrcd Stud, aud ~uh~quently retired The Serre' A I l'rclcrrcu Shrc l. ' ' 

wn1cnrhlc 111111 ;m aggregate ul 7,466.560 'hare~ o f Common Stc>CI. The !luff Allcrruuavc Income 

1-unu . L I' t" llufl ") ac.:quircll 131!,889 sh;trc' nf the Scric~ ,\ · I l'rclcm:d Saocl. and ,t\\tlCa.llccl 

"'"~rant ' . and. 111 c.:oam~~ticm wnh 'uch acqui'llion, reccavcd warr.ull\ w purchase I ,41) I. 2:!2 'hare' 

"' thc Cnnrp.ut~ ·~ Common Stnd . all of 10.lm:h "ere .:~cn: a-.cd 111 N011cmhcr 199-1 Currcrlll} . !lull 

" " "' 7-1 -1 ': u l the outstandang '\crrc' A- 1 l'rclcrrc:u Stocl. 

In Jurrc 199.'i, the Cump:my cnrnplcacd a pn,.uc plaLcmcna ul 100.000 ~hnr<.:' .. r ''' Scne' II 

l'r c lcrrell SI•ICI(. 102.500 ~hare' 111 " ·' Sene' II 2 l'rdcm:cl S101d. nnd :!5.1XXJ ,h.u c~ ol '" ~crtc' 

II 1 l'~t·l<'ll•'cl """I. (lite Se11c' II I l'rclcrrcu Stu1:l. . S~rrc~ 11·2 l'rclcrrcu Swck umJ Sene~ B·3 

l'rercrrecl ~''" 1. o~re collccuvcly rclcm:d 10 herem a' the "Series IJ l'rcfc~'d Stocl. "). with 

.Kuomp~n) IIIJ! warranas to purcha~ an aggrej!atc ul 1.584.303 shares t•l Cnmmun Stcrd, fur an 

aggrc:gatc w n'ldcratrun of $:!2.750.000 (the • June 11)<)5 l'nvatc f'laccmcnt"l llrc Sene' U l'rclcnc..J 

Sh~<.l. "LHtl\eruhlc rnto an agj!rcg.ttc of X . I~5 . 00l \h.~rc' 111 Cnmmun Stc><.t.. In .1dd1tron. 50.000 

'h:11.:' ''' Serre' II -1 l'rclcrrcd S tcrc ~ . together wtth .t~cumpanyang warrant~ wluch .arc convcnrblc 



mto an aggrega te of 2.000.000 share' uf Com mon S10ck . will he ~oh.l lm an 31!1-! ' CI!•tlc nl 

$5.000.000 to l NG Equ11y Partner~. 1..1' I (" lNG ") upon the Cornp.my·, cnmph.IIILL' '"'h."' I'Ci' 

watver of. ce rtain condlltom 'lllc Company currently plam h.l adliC\e \UCh nu lc\lorll'' "' th~ l n.J •I 

the ~'\:ond quancr of the ft-.cal yc.u cndmg June 30. 19<~() ll u tl JIKl lcn:an ul "' Jllth.tll'' .tt·! l ' c; 

current!} n~~on ~n aggregate uf 200.97~ 'hare~ o l the C11mpan) ·,Sene' B l'rch:rrcll \rud 

n:p rc~enung 88.3 'k ol 'udt cla ~s of ~ltd. out,tandtn!-! 

Under the tcrrn~ u l the Sene' A I l'rderR'll Sttld and Sene' II l'rclrrred Stnd, th~ 

Company i~ rcqutR-d 10 accrue quancrly dividend ~ at an annual trttcreM fllll .11 IJ',, ul the l.tct' '·'"" 

nf the Se rie~ A- 1 and Sertes D Prefe rred Stock uutMa nd ing . Such accrued df\'lllcnd' "111 Ill· p.11d 

c umulatively hcg inning January I . 19911. nr ca tlie t upo n conver~i11n 111111 Cllll llllllll Stud Sul h 

convers ion m ay occur (i) any t ime at the hnlller·~ opu un or (ii) nutonmuca ll y upon till' 

t:lln\UIIImatinn of a Qu:•lt lyllll' Ollcrtll)' Iii\ llefined mthc Company·, Certtl llolll' n l l nu•rpnr.tl h'"' 

llu: Cmnpan) r~ abo rcqum:J tn accrue quancrl) drvtdcnds at an llllllll.tl rntcte'l r .II<' nl I X· •• '" • 

Preferred Stuck from and after Januaf)• I . 2000. rf a con\c:r~rnn ha' nnt 11\.LUrrl·ll p11111 '" ,u,lt .t .• , 

anti a t any tunc after the ol:currence .mil hcforc the cure uf the .t111rcmentuur.:t.l 111)!1-!ertn)! c1cnr- \• 

of June 30. 1995. no \Uch <.unver\11111' h.l\'e occu rrct.l arK! accruct.l Jrv rt.lend' un the l'1 cll'II~.J ..,,, 1 

tutalkd approxrmatcly S 1.070. 985 

tl T& T Crt'dit Fanlm· 

In Octollc r 199-l . the Cnmpnny en tered lrlhl the AT&T C'retl ll 1-al..rlll) pur ,uant 111 "ludr 

AT&T C'rcdt t C'nrpurat um llil\ ag reed to provide up to S3 1.250.0<X> In linan-.:ur!! lnt the Jc,ch•pr ll•l•l 

and curu.t rucuon of libcr opuc network' tty the Company·~ ~uh~•drarrc' l'ur,u.mt tn thc \ 1.1.. I 

Credit Faci lity. during fisca l 19<J.S the Company·~ 'uh,tdiar ics 111 I JlU I\1 rile . h 111 Wt~rth . Cccen\111, 

and lnl11mhta .:ntcrcd mro loan agreement ' wi th AT&T Credit ( 'orpur.tlltlll pn11 cdtll)! lur up h• 

$ 19.800,()()() m loam M:curet.l hy the a~M:I\ of ~uch \Uhs idiaric~ A~ uf June '(I I'N~ .. 111 -· ~~rcl.'.tl<' 

nf $3.650.000 had been ho rrowcd utKlet thc'IC agreement' Suh.cqucnt to Jun..· 10 19'1:; 1i1:. . 
Cnmpan) \ subsidiaf)' m El Pa'>o cnterl'tl tnt<• a -.cparate lnJn a~:n:cmcnt "'11h 1\ I ,\,. 1 lret.l 11 

Corporation pursuant to the ,\l&T C'ret.lll 1-all lll) prmrdrng lnr up 111 .111 ·•l!!!IC~.th: ur S'\ 'i<MIIMM I u 

luan' ~c..:urcd hy Its a:-...:1~ In t.:IHIIICt.:trnn Wllh each h1an. t\T&T Credrt CNpur.tll<trt purch.'"'' 

7 25 'k of the captlal stud. 111 the funded 'uh, rt.liary ll1e Cnmp.tn)' ' ' prc-.crUI} L<~ll'rllcnn!-' ·• 

prupo~al hy AT&T Crcdn Curpnrauun tn trKre.t\C the amount of the A IN. I (' redll l .tLIItl' hut"·' ' 

11111 reached an) decrsrun rq:ard•n)! th.ll l"" f'l'-.:11 

Thc Company·~ current sourcc' u l ltqtmltty ;1 re 11 ~ currc111 ,-,,~h r..:~cll'c,, .•Jllrttull.d 

hurrowi ngs under the AT & T Cret.lit l'aeil rt)' . futu re l>urrowurg~ under n pruptl\;d " ' •nc r..-.... ..- rlh· 

A'I&T Credit f-acility dnd upcratmg te vcnuc' ·ntc Cumpan) lx:lrc ' c' th.tt ''' tlllll'lll "'UIL'-'' "' 
hqutdlt)' wrll he <uffic rent tu complete cun\ truliH>n u f the seven nct~~o·url .. , <:urrcrnl~ under 

etln~tructron :tnd fund current!) aniiLIJMicd npcrattn~ e'-JlC'~' nl "' CXI\1111)! 11\ c ttcl""'l.. ' .111J ,udr 

'cv..:n add II tunal networks thruugh the lt 'cal ye;rr ctxhng Juttc 30. I1J<)h In cu t.lec ''' <-<>n,tnr .. 1 

.tddriiOIJ.11 netw••rh ur fund npcr.llrn)! CAJll.'""-'' 'uh-.cquent 111 Junt· 10. I 'I'll! tht· t 'nmp.tn' '"" 

r.:·turrc "ll"'ficant at.ldrtu•n' l 1111 llk.onr Ahhou~h Lite t'mnp3n) " m the pr•"-c" ul 'CCI.. InJ.: •udc 

.tdt.lllltiiLII lund mg. Lhcoe c.111 he 1111 ,1"111 liKe II II. Ill he \UCCC~~Iul 111 nhtarnrn)! \Ulh linall<.tn .' 
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I I h.• ''-''1"' '"~· h•tltl' ll,·m h ,uhnullctt -''.a '\C(l.J.r.ih: ~·,uon ••I tlu' h'f"ttlt.•'lllllh"th Ill).' • ·H 

f '·•!!~· J I 

I h'm X. <'II ,\:-><: ES 11\' A 1\'11 I II~M :1H: 1·. :\1 E:-.> 'IS \\ 1'1 II A( T O I ' t\ I ,\' I ~ ()'I, 
,\( '('()11:-I"IIN(; AN II FINi\NI 'I i\1. Ul~( ' I.OSI IH:. 

I' \lfl Ill 

lnlorm.ttu•n pnt\h1lo.•, J pur,u.tnl ht 1111' l'.llt Ill '' u tnl..tlrk'li 11t Ilk' l •,riH 10 l\ \U ·'' 

.•nu.·n,h:tl •m f lit.· \t.Jth Utl' ~·,ur·· •.:' 1' \t.hJn):"' ('ttlllllll"um A c !~'C.fiJ'IHUl ''' tlh' C ••1t1p.111\' 

ttlll\.\.'r' olfkl thn"'l"hl". tal co lfl ..... t'llllh'l\ lfutll P .• n Ill ul th~,· C"IUIIf'.UI\ ' f P flll Iff h.,,. ,, 
•m,·n•kd '' mdU<kd helm• 

'ulhon~ .1 . l'umpl iunu t 'II.U I IIM I1 t1l lhC' B lMi tl o f IJir t.'' t"r' .uul "' tlll t.'r ll ( 'hu· r 

'"'t.llll\4.' O ll tl't,:r . h J' ~0 ~C.IP~ u l l '\f'l'rlt.'nu· 1111llc h.'IC\nltliiUHHl.IIHIII' unlu 'll ~ lit• ''·'' '-" 

h•ll lhkr .Hld l'rC' I tlt.~nl " ' rvkle opniU.Itl "''""'' S}'t ~llh tile Ph'lkH''"•r l •l)!.tl ll/ ,ll liiU '" \ 11 \ 

( t~IIIIIIUIIIl.lthll\' Ct)111p .. tn~ . h.L c~U·SJ. .t ("uhl nl~ u.u lcd CA P !\1r l 'nmpl l.Uh• '''t\l'll . , .. 

,., ,., .. kill li·O Jllli v ... ~ CIWIIII.III otl Ml ·l., lr otlll t\pnl I'll\)\ unlll .\l.tllh I'I'JI l k , ..... , ... \ ('1.,1 

111 ·\u.,:u'l l'l'n ,tlll.'r tlh .. ' c'\(lll.,lhllt u l Ju, 11\111 l ''II1I''IIIH1fl o~}!f ~o.~l'llh .. 'lll "''h \ 11 \ BdPH' ht' 

"''" •~•llun t.\ll h ~ 11·~ .md '" prc.·tkl't''"'r. hl' " ·L' \'u ,. l''fl''llknt Opc:r.tlton' .uul " ·'"·'' 1111 \ IC'I 
I d~~.· .. ,•uuuuru-.-Jtum' lnlc:rnJitun.ll lh lllt I 'IX I h, I 'I 'A 7 . ..anti (lfh •r lhl'rt'ft • t.\ ·'' \ h.,. Prc.•,,,l .. ·ut 

, .tlhllt.tl e>r-x·r.1tton' tor \\\ ·,t.:rn I nhtn hlh."rn.uum.al lm. lu1111 JtU~I h• l'Jl'\1 Ott '' •"""'11~'1 I 

1•1•1~. \ h I •, uupll.mu \\til rdt nqu1 '" lu' r' '''-' ·'' l ' I Ill' I I · \ t.'-.·utr H" ( )ll lll'r ul II h.' (. '"111Jl.ll1' .awl \\Ill 

I 111.1111 .1' {"h.urrn.m ul tl h' u ..... ,l "' l )lft,.'\ll•r' Uti 'Ulll dJII..' Kn.l uld t\ h-11/ ,lb , \tllh.'IHI\ th~~.· 

( 11111p.m>' Ptt.' 'HI~o.·nt .m,l t'lud ()J",:r,,lllll! C>t r a~x• \'Ioiii ..t"Uflh .. • th ft'~k ,.r C'hh'l I \ \'tllll\~· 

~H it ,,., 

Ct•ur~·· 1\1. 1\ l itld h-m a, ' ' .1 ~··n,·r.•l p.uw,·t 111 Al' l')\ 1\ l .ul.l~,·nl\'111 l ' .ll l ll<'r'lnp I I' . 

\\Ill!,," tlh' c ,~.·w:• ~•l l '.irllll'f ,, , '"'' H'flltll ~o.' \oi(Ht.ll lumh ,•\fk7\ l nh'' lllll "lll Fund II. I p .llld 

\t"'' hl\ ~o.'' I IIH' rl l J·untl L11111 1 ~·d l '.ulnt•r,tup Srt• 'Sl"llHII ~ 0\H H'I'Jnp tll l\'11:1 111 Jkndh 1..11 

fh\lh'l ' .llld ~ l •. m .. ~cm .. ·m " I ft l lll \ L,hh 1'•'•1 "' l ~·H'Itl~'( 11>tl1. \1t \tuhlkm .• , olt.h.'tl.t ... Ill 

wd.'fV11d._·ut (4lii,UI1Jn1 p1 n\ ldll1 ).! lund r .u,ua~ .md ~•tll , · r .u.hl"-••1\ ''-'1\h''' l tt•lll 1''·'(, e•ulll 

\l.1h h 1"~'11 ~Jr ~htltlkm,t" \\.,1' , 1 'H"IIIilf \ au.• l'r-.•,ttkfll .uul Pllnup.tl "' Ill"'\ t't1111h' ' .IJ'tiJI 

\I'"' · ~·nh'lll ,, h't11Uh.' "·..tptl.al linu lk ·''''' '''IH'' ttH llh.' B••.41tl 111 lhht h•t' 111 l'u~t·Ct. , k 

C ' IJ"' ' I , tftn ll 'H.",Ufll~ I>\O.HIIIt' r t:-.hl11lhl}:h'' lrt .lf'-1 'l'H"t.d pt'l\.tlt'ft. h,•J tfl t 'III('.JUh' ' 



Stnen G . Chru.~t " the l'rc"dem and founde r of SGC Advisory Scrvrcc~. lm . ·"' 
mvc>ln>e ru ntlvi;ory and money n\3nagemc nc scrvrccs fim1 concentracmr "" 
cekcommunrcacion> and ccchnvlngy chat !'enders corL~uhing ~crvrcc~ 111 the Cornpany \ cr 
·cenarn Rclauonships and Related Transactions· f-rom 19'.10 co 1992. Mr Chru~c "•' rhc 
Chni rmnn nml CEO of AMNEX. Inc .. fro m 1985 tn 191!9. l n Exccull vc Vtcc l'rrs tllcnc '' ' 
corporate pla.nning at Exccuconc lnfo nnacron Sys:cms. Inc and from 1970 co 19115. che .Jrrc.J•u 
of technology resea rch ac Sanfo rd C. Bernstein & Co Mr Chrust is a I!><> the Vr cc Cha rrrrun " ' 
W instlr Communication>. Inc . n publicly traded cclccommumcnuon' and mft>r!lll>lu•n 'e" r ... c, 
company 

Ed"in M . Banks has been employed hy W R. ll uff Asset Management (",r . I I < 
since 1988 and curremly serves as a ponfo lio rn:uuj;cr conccntrJting in che hcahhc .or r 
communications . food and fnod ~erv iccs mduscncs Front I<JXS until he JOtncd W R I lull 
Asset Managenrcnc Co . I. I. C . Mr Hanks was employed hy Merrill Lync h •'< Crunp.ll t) 
Mr Banks rccecved lu~ Bachclur of Ans degree from l{ucgcr~ loll cgc and lm M:r"cr' "' 
Business Administration degree from Rutgers llnivcrsuy Mr 13anl.s a lso M"rH~ ·" a ,Jrrntttr 
o f Charte r Mcdic:rl Corpornllo n. Del Momc Foods Company and AIJCO Food Scrvrcc 

Christopher t. Rafferty b employed hy WRH l'anners . L. L.C . the gcncr~l pdllllrr 
of Huff r:rom hnuary 1993 10 F~bruary 1 99~ . Mr. l{affcny was 1he Vcce Pre~rdcm 

Acquisitions for Windsor Pee Care. Inc . a venture capica l·backed firm f<lCU.\Ing '"' 
consolidating che pee care sc rvccc:s rnduscry. Fro m October. 1990 10 January. 1993. M r 
Raffen y was a consultant specializing in merchant banki~g. leveraged acqucsuron.~ and vcruurc 
capital crarm ccrions. From June . 1987 co the time he started his cort~u lting hu~me''· r-.tr 
Raffen y was a Managing D11cCIOr of Ch~ Manhatcan Capital Corporlllllll. the meu:h;ull 
banking and private cqulry im•c,IIHCIII affiliate o f C hase Manhattan Corpurallnn Mr H.tllcn: 
also serves as a direc to r nf Del Mo nee l·oud.s Company Mr Halfe rty rcccl\'t'll "'' 
underg radua te degree from Scanlord Umvcr"l)' and ht~ law dc~rcc fwm Gco r~ccn" 11 

llmvcrsny 

Benjamin P. Gk-ss ha.< hccn cmplnvcd hy lNG .rml " ' prcdcccSMll'' ;nuJ :llllir:llc' >~nc<· 

199:! and currcnrl y serves a' .1 Vrcc l'r e\lr.lcnl respoH>thlc l<~r Ortgrnaung. >lruuunn)! .:rnu 
r 11ana~mg cqu rty illld tkhc mvcMmcnl.s From 199 1 l<l 1992. ,...·1r lites> wnr~cd 111 the 
Cnrporncc Finance Group of lNG Capual. From 19'Xl co )99 1. M r Gre's was cmpln)<'d h) 
the Corporate Finance Group of General Elcctrk Capual CorporJtiun where he w.rrkcu rn the 
mcd1a and cillcnammcnc g roup Prior co anendrng hminc's school. from 19Sf> "' 19!\K. Me 
Gccss was the CrcJic Dcpanmcnc Manager of the lloscon Branch of J\II N 1\mro North t\mcrrca. 
Inc Fwm 1984 co 1986. Mr Gicss was employed neche Sh:rwmuc !lank o f Bos1011 Mr "'"" 
abo >Crvc:s as a direc to r of Manhews Scudm Equ rpmcnc Gmup and C MI llo lllong Cnrp Mt 
Gies.< received his undergradu ate deg ree fmm Dartmouth Cullq;e a•><l Ius r-.la,c.c" o l II""""" 
Adnrmiscracio n degree fro m the Wharton SchPul uf lh<· lJmvcr>ll)' uc l'cnll>) '" ·'""' 

Olh·icr L. 1 rocn'eroy has lx·cn employed hy lNG and us predecessor. :rml afhlraco 

smcc 1992 aod current ly serve> a> a Mdnagrng Dr n:cwr re<pon\lhle fnr ''"!!""''"'':. '"u"uru1~ 
and man:rging equny and dchl uiVCMmcnc, h nnr 19'1() h> 11JY1. Mr Tw u•·croy w;L' ' ' 

Man:rgcng DtrL'Ch>r ur the Curporatt• hHancc Group c·cr:c· J of General Ekcm c Carnal 
'"'!'·"·"'"" 111 dtargc ur CI'G 's (>lficc in Paris . l' rancc From 198-l Ill 1990. Mr Trouvem~ 
held van ous ~mcions in che Merge rs and Acquisicwn.< departmem of DrcAcl Burnham l..alllhcrc 
in New York . mo;c recently a' a f'irM Vice !'resident Mr TrOU\'CI<lY also 'crvcs a' :r duecwc 
nf Accc.,~ l .cnc Tcchnolugtc~ . IrK ar11l Co:.t Plu~ . Inc /'>·!r Trou,·emy hnlo.h nachclnr <~I 



!>.aencc .and Masre rs degree' 111 Ecnncumc~ from rhc Univcrs lly uf 1-tiUI'aan 111 llclgiUill, :as well 

., a 1\14\lcr) o f Bus me$$ Admml)lratmn degree f rom rhc Univer.aty 11 f Ctm.agu 

Pelcr C. Bentz Ius been emph•)cJ hy W R ll uff t\~<,ct 1\!Jil.Jfcmcnt Cu , I. I C a' 

,, u:warch anai) SI '11C' tah7ing 111 rckH>nnnunic;un•ns. n~ell•il ~llll h~ahh<are \lnte 1?92 M r 

ll~n11 r.·ccl\cd Ius Bachelor of S.:tcncc degree from Boston Co llege 111 191!7 and lu~ 1\ta,lcl\ ''' 

llai\Uic" AJmunsrrallt>n degree lrorn the WhJrttHI School o f th~ l lrlll'cl\11) uf l'cniL"I"'IIIIJ 111 

I')')~ 

Cnlh) 1\ lud.c) hl> 'cn cJ ·" G~n~ t•l CC>un-cl fl•r W , R. flu ff As~cr Man.1gcmenr C11 . 

I I l' \lncc 1988 From 1 9~ 1 thmugh 191!4. t.h I\1Jrl.ey was an ;\ )11\13 111 Pn rtfo lt11 

l\lauagcr with Ebcrstadr A.s.\el M•na)!Cillcnr Co , >pcc1ai1Ztng 111 small n p diKI cmcrgmg 

tcdmulogy >lOCks. She received her 1\lallel' or lllLIIIICI\ Adrnirw;tr:u lon degree from Rurgerl 

l ln11 c t>IIY and her law degree frnlll Ru1~;cr' IJni ver>IIY Law School M~ M :lr~C)' received hcr 

11.1d1clur o f An' degree tn cconcmm s h om llarn.Jrd College 

BUSJ:'\'ESS EXPERIE'-TE OF EXECLTI\'t: OFFICE!<~ 

I he fo llo wmg IS a dCloCIIJ'IIOII of the h~tc~ground o f thc c \ e<UII\'e ullt~cr' ••I rh~ 

t\•111p.1n) who a re not directo rs 

l{idmr!l 1\ . Kotuk . ·1'1. l'r e>tllelll .111J l urt clll Clucf Opcratmg Office r , Jilllle<lthe Co1npa11) 111 

N,, Clllhcr. I•NJ On Novcrnher I, I \1')5 . Mr 1\oz:~k Will I!<'CIIII IC Prc~ldCIII 311\1 Chcct 

1:\~ c uuve Offi"c r of the Cumpany t-1 r Kua~ served as Chad 1:inan<1.11 Olr1.:cr o l rhc 

c .. rup;m y frnrn Septembe r Jll. 199~ . unul Novcmbcr 30. 19')~ 1\lr 1\ot J~ M:r\'cd 011 rhc 

II11.11J lmm No\'crnbcr 1~ . 1 1)1)~ . unral Junc 11J95. when he rc"gncd \ ulunra rtly tu :1110" rile 

u'"'''"" 111 the Company·, June 1995 p11varc pl3cemcnr 10 clcc r reprc~enratl\'e' w rhc IJo;trJ 

"11h11u1 ulldUI) mcrea~mg the \lie o f rhc l)u:u d Mr K111_ak hl\ nu •1<· tlw1 ~~~ )'c:tr' ul 

C\fi\:'IICil<.e m the rc lecommumcauon\ uldU\tl) lie " a' Prc>~dcm uf 1hc !>Puthcm Da\l~lilll u t 

\11 '> l11•m 0..1obc r 1992 unul June 19'/J. "here he "a' rc ,p<>nsahle fur nc:t"ur~~ m Atl.nna. 

ll.1h lllh•rc D~IIJ,. ll uu•tnn. l'ha ladclpl11a. Pu~hurgh and WMhmgton, DC. ~' <-ell M fur 

,. ,a.d•h•h lll~ llcll"tr"'- 111 addallorhll mar~e~ m rhc southern Un11cd State~ l're< a"u'l) . he " a1 

l'rc,IJc ru ,,f MF.S Dcvd<lpmclll fwm July 1991 unril Ocrobcr I'J9~ . I' her <· he " J' rc\fl<lllllhk 

1111 lh•· pl.1nmng. dcvclopmcru .md impkmcntaiiOn uf mnr<· rh.m ~ 11 ~1 11111111111 u l ni.IJIIr 

'''!'·"'''""' nf n<·lwfllh 1hroughn111 1hc lJ1111cJ .'>r.uc•. and .Scruor V1ce l'rc~tdeall u l Nerwor~ 
\ c" I« , '" ' MJ ·S Pll<ll 111 Jllllllnl; M FS 111 19'.10, he wa, :a V1cc l'rc>Hklll and Gc11cr"l 

~l.m.1rc • IIH l dcncr Commu nicacwn' Corp u rallun (now .Spruu lntcrnl111111.111 from 1'1.'<1> 

cluuuj: ll 1'18Y and an E~CCUlii'C V icc · l'rc~ ltlcru dald Ch1cf l'tnanc~>l Ofr1ccr f<ll II~ I 

('onunumcallull.'> fru1n 1982 Ulllal I1JXII M r "••t.rl h••ld~ an CII£111Cc rrn.: dcrrec hnm llrnu. n 

I Ill\ Cl\11\ ,IUtJicd Jl the lllli\'CI\IIY of Clllragll Graduarc School ur IIU\IIle\\. Jnd ... mplrtcd 

It" ,\II\,\ 111 I mane< at the Geo rge Wa\lllngcon Um••crMI)' Schon! of G<wcrnmcm and llu>tiiC\< 

\dnuru,tr.suuo 

1 ;"' r~~ \1 . Tron•n1e. Ill. JIJ. 1· \ C•liii\C \ 1"' l'r<·"dcnt Str~legac Planmng .lnd llu\mcss 

I lc' clllpllll'nl . " ·" 17 > c.1r- ••f tcln••nllnumc•lllln> mdu>lr)' and m:uugemcnr upcrterlCe Fwm 

1'1'1 1 lllll ll It•· J•'"'cJ 1\ C'.S I rn 1-cbrua ry. 1 99~ . M r Tro nsruc wJ< the Kcg1orhll V1cc l>rc>tdcnl 

'"' ah~ Ccnll.tl Rcg1o n for Tckpon Communtcatnm.s Group and the Vacc Prc\i<.knr o l 

l · rncr~ 1n~ Mar kel> rc>fl<lllSihle for • Wrl ·up and Jllllfll and loss manngcmc nr u f J""" \'C IIIurc• 

"llh an.ll<" .:able cclcvlsll'll prcw1dcr~ 111 c1gl11 rn.IJna m:ukc~> hllln IQX7 unul 19<.12 . he was a 



mt:mhcr of the initial management team at MFS . where he held senio r position.\ m plamll n!! .111<l 
market deve lopment. served as Vice President of Sales and the Vice l'rc~idcntl(;cn<·f,i l 
Manager for the ini tial start-up of Mf-S' Nc"' York operations. and se rved a\ the 1:.\eLutl\c 
Vice Pres ident for MFS·Intt lenet. Pn or II) joining MFS. he wa~ a Director <1f Operat um' ' " ' 
MCI Telecommunications International Mr. Tronsruc ha> 3 n s c.legrcc m appl ieJ 'UCli<C' 

and engmecr111g from the llmtcd States M1hta r;· Acadcm) •t WcM Pomt 

Riley 1\1. Murphy. 39. Executive Vice President · Lc~al and Rq :ulatnry Affa 1 r~. and ~t·uct.ll ·• 
ha.s 12 years of cxpcnencc m the pnvatc pra.c11ce ul tl'lcmnuuunicatwns regulatm~ L1" t·•• 
inlcr-cxchangc. ccllulnr. paging and other competitive tclecmnmurucation service' pn ur 1" 
joining the Company Since February 1995, she Ius ' crved u nn officer and d1rcct<H ul I, ,.. 
Association for Local Tclc~.:ommunication., Services M~ Murphy joined AC'SI un ,, lull 1unr 
basis in April , 1994 , allll was ~cnior cour\.\C ilo Locke l' urncll Raul l b rrcll . a ()alia~ ha-cu 1.•" 
fim1 through December . I<J9-l From 1987 10 1992 , M~ Murph) wa~ a partner nf \\'1 rpc l .>nd 
Murphy. a tclccommunicnlions law firm she co-fou nded. and frnm l '.l'.l2 10 1991 ~he w,1, ·' '"I.­
practitioner She hohis a Ll A degree fm m the Univcr>ll)' of C'olt>rJdo ami " J D lrnrn 1111 

Cmlwlic Umvcrsily ;•f America, and is adnuncd lo praclicc law in the Dl,trort ,,, (',,JUi nlua .oOHI 
Lo uisiana. 

l>oughl~ R. lluc.lson, 34. Execut ive Vice President · Sale- and lvlar ketm~. has 10 year' ul , ,,In 
and marketing expencncc wuhin !he ttlcwmmumcauu~ mdu>lry hn sc•·cn year' pnu1 t .. 
Jo ining AC$1 in May, 1994 . Mr. lludsnn hnd been with MFS. havi ng ' crvcd "' a duecln l " ' 
:icld sa les from Seplcmbcr 1987 10 September 191!9. Vice Prcs1dcm of lndu>ln ~;lies •• n,l 
t>ofarkcling from Seplcmbcr 1989 w July 19'12 and as Vtcc Prc~1dcm and Gencr.JI ~l.uugcr 111 
d 1argc of MFS's Mid·Atl:ml ic rcgum from July 1992 unll l May 1994 Prior 111 J<lllllll!! 1\1 1 ~ 
Mr lludson was n reg10rwl sales manager for M1crotcl lmcrnauuna l. Inc . a nJih>n.d 
tdccontmumc:uiort~ company providing compclilive long tl i'lrlncc nnd pm·atc l111c >C I''I•C' 

Ronald \ V. Kaiser . 41. Clud FmanCJ3l Olflcc r . J<~lllcd lhc Compan~· 111 Nuvcmhe r. I'J'J.I !\ It 
1\:u, cr is a C'cnificd J>uhlk Accoumnnt "lil t ove r 15 year' of cxpcrieiJ<c m ;~rcounllll!! J ll<l 
tu13nc1a l management of both publicly held and private companie~ From ApnL Ill<!" '" 
November. 1994 , Mr. l\a1scr se rved a~ V1ce Prcsidcnl of l'mancc. Trca>urcr .md C l11 cl 
l'in:mcia l Officer 31 ADAK Communic:,liun.' CorpordtUlll . a m.ullifaclurcr anJ dlslnhutnr ••t 
lclccommumcallolt> d1gnal .ccc~> comrollct~ From 19')0 to 199.1, Mr Kaiser 'cr\cd a' \ ~ec 

l'rcsldcnl • Finance and Treasurer of :1 suh~ tdmry of George f-1>ehcr AG. a SwJ~> cntporahon . 
. rnd from 19!1!1 to 1990, he ~~rvcd a~ C'h1cf l'manc1al OffJtcr nf l .ccl\1 DI.IV""'' Il' .In, 
c"Lecco"J, n publicly held manufacturer of mtd Jc:~l dm1:nm1tc kn ' l'n nr In ; ornmJ; Lee'·" · ,\ 11 
Kaiser served :1< the Chief Finan~1a l Ofl u.:cr of a tk vclopurcntal \ lagc mcdJ~.JI Jc, ILl' 
m.mufac lurcr and a puhhcl) held C4Uipmcm m•nufacturc r. and ·" a mcmhc1 of the 1.11 .m,! 
nud n sta ff of a predecessor ol Dclomc Touche & l nhiTW"u. an uucrnaJJnnal puhhc accuunllll)! 
firm 1\! r Ka1,er received Uachek•r uf Art' Dcgn.-c' 111 acwumin~ llll.l pre-b" frPm 1\ lrdn l'·' " 
Sla lc Umversil)' 

Jtulwr1 II . Oltlnnn. 5h, l:xcculo\'c V1cc Prc>IUCIII - Nel"urk Sc n •ICCS , JWncJ lhc Counp.lll) Il l 

Mny. I'.IIJS. Mr. Ottm3n hr" 30 year' ur experience 111 tclccommunJc:ttinu' :md I"" hn·n 
mvolvcd in net"·o r~ serviCe>. operation,, q u•ht) 3)~Ur.lrlCe. human rc~nu r cc• .mJ l.oh.•r 
rda1inn' within the tclccomm uru, niii >Jl' ulllusury 1'11or 111 JOlllln): ACSI, he 'en cd m ' """II' 
P"' lll<llL\ a! MC'I TclcconununJ" II IIIIl' lmnnati<lJ\.11 lrom 19R8 hl 1995 In 191!1! he )Cr\'c<.l ,1, 
1hor \' rcc Presulcm ,,( AdmllliStraucm and s ub~qucnlly scr\·cd a• the V1ce l'rcSJdcnl 111 
Opcrauuns and Qual uy Assuntncc lm MCI rciCCllJitllltJntCal mn.~ lnll'rH.lll\111;11 ,ulll W:t\ """' II\ 
IC)JlOtl\ lblc for the New York Cuy. WJ,hmgtnn , Arb111.1 . llohll>n 1\lwru Chu:ago , l>cu ou, 
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San l·ranCL\CO, Los Ang~lc.\. J>ucnn Racu. llaw•ii and Guam Nctworlo. an 1995. Whale al MCI 
I clcconunumc:auons lmcrmuonal. Mr Omn.an maualcd Qualny Program} for the ~upporl and 
J\\l'>lancc of MCI cuslomcrs From 19111 10 19113 Mr (\uman was A~sis1ant Vice Prc'lllcnl nf 

Opcra1aons and Labor Rclauons for Wc51crn Umon. lnlcrnalanl131, Inc and an 1983 he 'cncJ 

·" I he O~rec1or of lluman Rc\ourcc'> • l-11hor RciJiicm<o 

HIE REMAINDER 01 ' I IllS I'AGio WAS LloFT BLANK INTI:NTIONALLY 



IN!lt:X T O FINANCIAL ST A Tt:l\1 ENT S 

Independent Audtto~· Kcp<•n 

Rq>011 of lntlcpcndcnt Accuuntrull ' 

Consolidated l331once Sheet> a~ uf Jamc JO, 1 '1'1~. 19'1.1 

Cnn><Olulaied Statement> o f < )pcratonn> fo1 the \ ' c~m I ndcd June 

<.:onsoltdntcd ~tutcmcnt> of Sc11cs A !'referred Stock and St<>c:~holdc" · I qutl~ ,: ..:hell 1 lu< the 

Ycm Ended June 30, 1'195, and 1994 , ...... 

Con501idatcd Stntrmcnl> of C:uh l'lo"'' ln1 the YcMI l·ntlcd June ill, I '1<1~. olJld I <)<14 

NoleS 10 Consol1dutcd Fmancml Str1tcmrnh 

' -I 

I ' 

I ~ 

I ,, 



1 :-..' l>EI'~::-.u£:'\T A LIIITORS' REPORT 

I < " """' <>I OucciOr> .md ~aocl.hold<r> 
•\mrncJn Commu.mcauons S erviCC$. Inc. 

We ha•·e audited the accompanymg con•ohd•ted balance shee 1 oi 1\menc•n C.ommunaco uoru !>c:r--1cc> 

ln..: .• nd liS ;ubsadianes a. of June 30, 199~ • .md the rel•aed coruohd~1cd sl>l<n!tnl> of opcrilmn>. Sene> A 

rrcleued >lOCI. and >tockholdeo' equH) ( dchCII 1. a.nd ca.h llov.·s for I he year the n cndetl T he>< <I)M<>hdotc•l 

IIIIMICIJI >tJiemenL• arc the re~p()nsobiht y of the C()mpany'• management. Our IC \I"lllllbl ht) •• rn uprcn Jll 

"I""'"" on these con)()hdated financaal st1Hement' blUed on our audH 

\\'t conducted our audit 1n accordilncc '-'lth gcncrall) acccp1cd ;aud1ttng u.-nd.u<h ihcnc \1A.nd.ud\ 

rr'4u•rt I hat -.c plan and perform the otudlt tv ob1.un rcuoo•bic a.u ura.ncc •bc•ut ~o~~. hcthc:r the hn.&.nc•o~l 

'l..alc:-ncnb .uc free of matcnill mturatcmcnt An audJt Includes cl.ammang. nn 41 test b.uts.. cvadcncc 
'"!'f'<~l lln~ lhe •mount> and da.ciO>Ur<> l~ the flnilOCral sUicmenl> 1\n •ud11 J l><t Include> U>U>Lng lhc 

••C<>un llng rnnetplu u-.ed :.nd >tgnafic•nt est.m••e• made b) man.,c mcnl, u ,.dl J> e••lu•llng the o•ct•ll 
•,n.sn-.. l.s \Utcmcnl pres.cn lataon \Vc btht\t lho~t our 1udlt provtdcJ a rcuonihlr ., .. ,,, for uur uranmn 

In uut t1rlnlon. the c.onwhd~1cd hniJ\\.IJ I ,c.ucmcnb tdcncd 10 .tbo\C rrcw:nl I.1Hh lh Jll Jn .. tcn .. l 
rr•rc~•' lhr ltn~ncul JlOSIIIOO or Amencan CommUOLC'J IIOnl EMC£1. Inc •nd IIi ~Ub\ldllnC> J\ of June JO. 
11/<J\ Jnd the resu lt~ of thcu opcralloM and thw ca.sh flo,.> for thc )<• r then e nded 10 «mlotm ll~ v.11h 

~cner.•lh o~cceplcd accounting p:1ncopln 

\~ nh lt1~111r; () ( 

\u;!l.n·~ ~' 1\ICJ' 

Kf'MG l't Al MAMIA'I C ~ LLP 



To the 8oud of Dirc:cton and St<'<Ol hohlen 
J.\mc:nan CommunJcauon Sen ICC), Inc 

We ba•·e audited the accompanymg conwhdaled bal11nee sheet <>f Amen<~n (ornrnunocullum Ser"'" 

Inc (3 development stage company) 10 of J une JO. I 'IQ~ and the rcl•tcd conwhd•ted uotement> •• r 

operJ tions. Series A prcfened uod. and \h!<:l holdcrs equrt) (dd icot) lllld u•h no ... for the )eU then ended 

I hcsc con•ohdated financral statcmcnts Jte the rcsponsibdny of the Compan) ·, mllllagcmcnt Our rcspon>rbrl 

It) •• 10 expreu an optnion on these ftnnncial state menu based on our aud11 

We conducted our audit in accordance wnh generally accepted audillng standorth 111ose s tandard> 

requi re !hal we plan and perform the audrl 10 oOiatn ru.onabl< IUJurone< obout whCihcr the lirunco.U 

)tJicmenu an free of ma1cn1l rruucatcmcnt A.1 audat ancludel c.u.m~nln£. on :a IC)1 b.ua.1. C\"ldcn'"c 
>uppontng the amounu and dtKl<nures tn the financral uatemenu An audtl a!Jo tncludC\ .u.cssmF the 

accountong pnncoples used and ugnt!ieant uumateo made br management . .u "ell u e\Aluaun,. the <ncr;UI 

ftnJ ncolll statement prcsentauon We bcheve that our audit pro.,des a reuonahlc b••" for uur oponron 

Our onginaJ repon on the Compan> ·, lhclll 199~ linllllcritl Sl~temenh, d•ted •\ugu>t :~. 199~. oncluded 

Jn explanatDr) par.Jgt:lpb that referenced tu • (oolnole dt>euurng factors ond'"""$ sub>IJOU~l duubt u tv the 

Cump•n> 's abo lot~ to c.>ntonue u a gotng coucem for a reasonable period of umc bc•ond l>ccembcr \1. 19'1-' 

Such note ~lso discussed the Compan) ·, bctng '" lhc de•clopmenl stage and conunu•Uon nl the ( ""•r•n• 

bcmg dependent upon obtnimng ;md rnaon latntng Jdequnte sources of capo tal or nther lrn.lllcon~ JIIJn~emwt • 

cw>lvi ng from the developmenl sta~e and QChoe• rng wfficrenth pmfn" blc upc ratwn> lla>ed un e•cnl> 

•uh>equcnt 10 our origrnal rcpu n . the ICI>wed fl..: a I 1 99~ finandal uatemenll JccompMI\tn~ !hi\ rcpon d,, ""' 

.. ontJrn >UCh lootnote di>elosurel 3nd an e•pl•natory p:tr.~grupb drscuuon~ >uch m~11e1> " "'' l.>n~er re~utrcd 

In our opimon. the con>olrdlled fononclal sto tements rdencd In abo>< prc.cnt f•nl). on •II nlJtcn•l 

rupccu. lhc finttncial pos1uon or J\rnc:ncan c ("lnlnlUnlc~• llnn Scn'ICC), lm; tt." nr June .10. I ,~,4 nnd I he rc\uh'" 

ul 1U OflCtJIIOO$ and ils c:uh no._ s (Or the \Car then ended, In COnforml1\ ""ll h ~CIItr.all) .u.:t.cptc:cJ Jt..~UUOIIn~ 

pnnc1pln 

( UOPt k~ A. l YBRAI<D l l f' 

< n.>pers .1'. l ybtJnd l.l P 
< hr<J~o. llhnou 
,\u~ust ~9. 1 99~. except for n>JIIers dt>< U\\C~ 

rn the thud pa~:~grnph abo• e. as 10 "h"h the 
d.llc i; September 15. 19'1~ 

F·J 



A:\1ERICA;\ C0;\1\ HJ!IOICATIO!'\S S ERVICU., I'C . 

A\\C'I' 
(. urrcnl aucu 

C •Jh ond =h cquo~enu ( nooc II 
Re 1tn<1ed cuh ( no1e I) 

Co n..olldl l t d 81 l1n~ S hMh 

Jun• 30, I~ 1nd 19<14 

Trt~dc .ccounu f(((tVab1c. net or tlllo ... ancc for doubtful iJCCounu or ss.~·w 
01l1cr currtnt ~.ucu 

1'uu.J currcnl aucu 
!"'.cr.orl.' cqutpmcnt a..nd (umtt~o~.rc. net (note 1) 
Ocfcrrtd hnanC1nJ fee•. n e t or •ecvmubtcd AlnOMIUhOn or S ).c,q~ and Sll-4.021 

June JO. 1q95 •nd 199• . rttpccnvt1) 
01hcr •Jo,CI1 

louJ .&.ucu 

La•bllll~n. Rf'derma bk S1ocl. Ope Jon, • nd \\ • n anh .• \ltnorlt~ lai.U111 1nd 
SID<~ holdrn' Equlf) ( D<flehl 

t urrcnt h1bihuu 
Accounh p;I)"Jbfc 
-\<trued futln<111J feel 
1\(Cn.cd cmpJO)CC COSU. 
< Uhcr ~t\:t.·rucd hah•l•hn 
( ,,,.,uuhlc bmJac notu tnotc -& } 
!,c~o.urcd note- II.OC:k.holdcr (note 4) 
ScC\ItCd con•"c n1blc note.- - rci.Jtcd p•M) • note 4 ' 
S<tiC\ p.ayiblc- ••ockholdcn (note 4 ) 

foto~' cunene h~bihllu 
I un~ turn h4bthtau 
~ u1u P") o~blc t note 4 ) 
ll1•1dcnd> poyoble (note ll 

T otAI habthllc) 

kcdccrn.tblc Jtoc1. opuoru •nd ¥.Jrr4nt.l ( noru o •n..S ., t 

\t1nu nt\ tntuua (note .q 
"'"'\.holden' cqu1l) ( deficit) (nole 6) 

•• 

Prefurcd Jloc1. no pu value, non·vollnc. cumuf.lu,c, 2J)()() \h.arn aulhontcd. 1.700 
\hU() I.UUCd 1nd OUUlind1n1 ~I June JO. 19-Q-4, hquJd.IUOtl • a!uc 1J cqu.al IO f ... ,. 
""tue rnotr l l ) 

Preferred uocl . S l 00 p.~:r V.lluc . Uc..t»-c •hare• dUtJ fta1cd • • Q'J ~enet -' I 
( un,rrltblc PrcfcrJcd SIO\.l o&ulhontct!, auutU ~tnd ouUiandm£ "'June )U. IW' 
cnuiC' \ l .. nll .. ) 

hcicncd •to..:l . S l 00 p;.ar v..Juc, 271.~ lh.uu .tuthun.r_cd and du•Jnilltd aJ W­
~cnu 8 Con•crublc Prdcrrc.d Sux\.. 2~1.)00 •harcl 1nucd •nd outuo~nd.n;; ;u 
J une )0, 1995 (nOICS 3 and S) 

Lontmon JCoc:k. no par value, 20,000,()(X) "h.uc• .authoniCd. 2 .1 <~.00~ ,h .. ru 1uucll 
o~ntf ou ts tandma 11 1 June 10. 1994 

( ~Jnnuun llocl. S 01 p.ar val\olc. }(),(X)(),OOQ •huu •uthonltd. ~.7 .&..1. ,762 t,htru 
1uucd and outuandmg al June )0, 1995 (ootu ' · 6, •nd 1~ . And IH 

AddumnAI pa1d·rn apitaJ 
'-'ote rct'ctvablc (rom W e of common uocl 
A ... t..umul.ttcd dcf1C1I 

Tut.ol >tocLholdcn' cqult) ldentlll 
( umr1111mcn1t, ~nd con11ngcnnu (n ·c, I b, 1, h . .. nd ~) 

lu1 .. 1 hAtuht•"· rrdcc~bJc uocl . OpliOfU •nd ~.in.&nll manonl~ 1ntrrn1 ,and 
•t~\huldcn' cquH\ (dc:fiClO 

s 

s 

I"! 

lO.H0,701 
751.000 
)50,4)0 
92.J:l 

21,54).551 
1 S.l6 7.2'10 

~IJ~.11 J 
111.010 

J7.olo.%S 

I ,, lb" 

l \ 4.! .!'~ 

& Jo.SIW 
Uo9,4~4 

14t>,Uil] 

'·' 17,4>" 

l.&Sl.OSl 
1.070,9~) 

ll,Jt>O,SoM 
) ,0)0,718 

1'14 .~: 

1 ~0.01>' 

.: :1.~00 

lb.h17 
4) ,4 11 •• 48 

&10.1 .. ! .::1J 

::J•l.:r· 

Sec uccompJnyang nJtC\ 1U COO\Ohda1cd fin~nnJis1alcrnccm 

F-J 

.... 
J .. :~u.J ... 

200.000 

1 ~70.JQ" 
.. (::.Qt1. 

t>OI.b N 
10 .• 11' 

s 4.t>OS.o'-

\ <l\J~ '\; 

1"9,Y'O 
ll " ,l 'ft 
JSS.~·P 

4,Joo.·:n 
't, ,l, 

t>Ob,M< 
b2" ..... (. 

11, 751, 14(1 

o 7S~.I.UI 

1.116.::7~ 

~,. H • • 

I.ObO.ll~· 
t 2, ... \Q j 

(oJ).IJ.<"I, 

_!.! .. ~ 



AMER ICAN COMMUNICATIONS SERVICES, INC. 

COi'ISOUOAT£1) STATf,;ME!'lTS Qf OPERATIONS 
Yun tndtd Jumt 30, 1m end 1994 

Rc"'CntJe.s 

Operaung expen•es: 
Network development and operauons 
Selling. general and adminimntive 
Noncash stock compensauon (note <> 1 
Dcprecoauon aJld amonization 

Total operaung upenses .. 
l'lon·opeJOtung cncome (experues l 

Interest •nd othor income 
I merest and other c.xpc nsc 
Debt com·ersion expense (note 4) 

Los> before mcnority interest 
Mm•mty interest , 

~c1 los~ 

Preferred stock dtV1dends and accreuon (note 3) 

s 
·~ 
388.887 

3.282.183 
4, 597.(> 15 

6.419.4 12 
497 8 11 

14.797.021 

21 7.52~ 

( 170.095) 

(385,000) 

(1 4.745.7().1) 

48,0}5 

( 14.697.649 ) 

! 1.070,985) 

Set lo" 10 ~ommon stockholders Sll5.76!1.634) 

i'lcl lo» per common share s ( 3 30) 

.. \ \'cr.a~c number of common share~ oub1a.ndmg 4,711,689 

See accompanymg notes to consohd~ted ~nancial statemcntl 

, ..... 

1.054.J5ti 
1.29?.499 

633.151 
1.967 

,,986.'17 ~ 

5.155 
(332.997) 

( 681.250\ 

(3 .996.06? I 

(3. 996.06 7 I 
(48.670 ) 

(4,().14,731 ) 

! I 77) 

2.283,695 
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A~1ERICA.'I: COMM NICATIONS SERVlCES. l'iC 

CO:-oSOU DA1 t:D STATL~t E:-oiS OF CASII f1..0W~ 
\'ton rndrd Junr 30, 1'195 ond 199~ 

C.uh no ... , from opcr.aun1 J.CIJ~nc• 
Net tou 
AdJ"' 'mc::cu to tcco.oa.Sc nc1 lou to Mt c~h wMd 1n opcn Utll a.cu~lhu 

Oc prccubOn and ~Oftlt•oon 
Amoftlta.uon of ddcn"td f1n.anctn1 leu 
J'ro\Uton (Of doubtfu.l at(OU.DU 
lou annbutcd Wt aunonr) lntffnl 

Nonuah compc.tLiolbOA, c:oa.sultanlt aftd otl'ltr ''r"'""'' 
Nonc:uh debt con•cn.on upcauc 
('hllllf H tn optrabfll UMU and lu•tnhiiU 

1 t.ck .:C<NftU R(.CI~&b!t 
kcur,.:tcd cub rducd 10 opcr ta.ns ~a~bu 
Other turtcftl usc.u 
0thrt &»CU 
Accounu p.a)al>lc 
AccNC-4 fta&:~at.~ (tn 
Accn.c4 c mplo)-c..c: eotlt 
Chhtt uCN(·d L.abt.hbu 

'( I t4olh U"'d If' opct.U~I K hVIhU 

(. u .h j\ooo., hom u~va=& •rts.,uu 
P\trch.uc of ftC I a.uttl ol PU:dmoftl hkrort. hh, 
f'rocccd. frol'ft ..ale of Wtlrrun11on llcl•• 1.n Nn .. OJ~ 
~t,huf O( (umiiUf'C &nd fi.11UfU 
Kumctrd uah rd&tcd to ncr.wot\ .Ctl''lbn 
"ctwoti oc,rc~mcct eotU 

•tl C.Uh UU:d U\ II'IVU llftJ .CbW'\llU 

Cutt """"' hom 6nUtOnJ a(II\1UU 
lnw&ncc ol notu pa)&twc 
P•tmcnl ol ck(cmd 6.~t..anCtftC tcu 
\\ iUft/11 U.d tiOC~ Q1)bon uct(UC• 
lnua.nn of common uod .. nu of otrcnn& """ 
h•~o~t~t ... u of ~c-nu A P'rcfc..rrc-d :>wd IKI ol ul'fcnn.1 U)llJ and con¥Cn)Oft ot tmdlc l'ln.aAnnc 
lu".,..;u ol Sc:no 8 P'rcfc:rm:S SQL eel ol otfc-n.a.1 -. .... u 
I uw4ft« ol bndft" ao:u 
JuuUICC O( t.tcurcd con,·cnJblc DOle 
I UV41'l« of K CVR:d ft()IC 
luli.&."K:t ol not« p&)-.bk- ' t(II(U d dcn 
PnKucb frv.m ~ ol mutont) .-lut-• • '" , .. tMidl.nt• 
f"•tmcrm ol notu p..)ablc- ato-.. \ l'lookkn 
r .. ,mrnu ot bnd&:c MtU 
P•tmrn~ ol w.nuc:d note 
Pa,mceu o1 Kf\o~ con~mbk note a 

"'' ush pt0\1ckd b) fu~ananc .cteW"'r.c• 
Net 11\tlc.UC 1n u .ah and c.&Jh cq\u,• h.nb 
(.;uk aM t.uh Cquivalc.nU bcpnNI\J of H Al 

( 4'1\ •nd C.Uh CQ\11..-a.iCnU end of )CAJ 

!')~rrtcmc:nl.tl dL•~lat,,c of 4:4.\b no""' 1nform•uon - uuucu p.ud on all debt obll,ahll'M• 

)uJ'S'lcmc.nul datclotu.tt ol MC'IWh ll\'i't.-4bft( a.n4 ftna.ntlnf • t DW"itiU 
S.nu A Pnlcmd u <lwlrc4 fw Pttl'"t4 Sill< I 
llJ,I(kftd.\ drclarcd ut c.,nnc-c1KM" • Hh ~enc. A l'rcfuu:d '•o..\ 

b nJJ c fiJUDO.ftf. .ccvrcd cocvutabl.c- notu IUIJ notu f\', •.blt - tlo<l holdcn ton,c rtf:J t rq~tl) '" 
(Of'JftC.,.bOft • "llh pn~U: f"&.XC'tl'lLAh 

"r.~Nc-d tedcurublc UT&tl1 (.(lltU 

\\ ntr off ol not.r nrou .b1t rrom ulc- or wmmon uuc\ 

Pictured i~ \ r ~c 

I'Wtoh._.C' of t'\c-dmcnu lclcron. ln' li.Jt .. ~m~ no...l • '14 tcl.iiCd CNI natu obliJ•IWft 

'CJVII.Iluft of n Jhl-of•••) IJT'l'CI'rlCf"l fUit ortJOI'J dJ.t.COtoU'II 

tdmmofl uo. l Ct(b&nlcd (Of tradt p.,ab.c 

F· 7 

<1~1.& 11 ~f .. 

U1Q\).I ,<4 ! ... 
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AMERICA~ COMMU:"ICATIO~S S ER VICES, 1'\'C. 

~OTES TO CO~SOUOATED Fl"A..'\'ClAL STATEME~TS 
J un• 30. 199S a nd I 'J19~ 

( I ) Uuh of P~wntat io n ond R•l• t• d :\h ll •n 

8aJIJ of l'rutnlalion 

"' uf July I. 199J , the Compan)"• c>p.:r• llono conmted of the ac tlvtueo of Amcnean Laght,. ave, Inc 

11\LI ) Dnd au oubsidiorics. Alabam• Laghtwavc, Inc. Nonh Carohno Ltgbtwa•·c. Inc, Chacago Laghtwave. 

Inc .. Delaware Lightwave, Inc. and Vns ima Ltgh t,. avo. Inc. comboncd woth Amc ncan Consolidated 

Communaeatoono. Inc (ACC) and oa subsodaanC>. Austin Loght"'·avc. Inc .. Los Cohn•• Ltght"•'•· Inc . 

\\'on>ton Salem Ltghtwavo. Inc . >nd Phocn" Ltahtwave. Inc. combaned "11h • management compan•. 

-\ menc..n Communication Sen1CC>. Inc (an lllanon Corpor.tlon ) (ACSI The><: cntiiiC> ue collccuvcl~ 

rclcned to herraftcr u "Combtncd AL \\ .. Common owncnbtp Ktvcd u the b.uu for tombonallon \ II 

"Knoflcant ontcrcompany Accounts a.nd tranuellon> ,.~re c~monated on the combination 

On September 1 ~. 199J. • merger >grecmcnt and related agreement>, amona other thanr>. c•uKd the 

meracr ofComboned ALW onto Golf Lonk> Ltd (G LL). a dormant pubhel)·held compan). "'"h GLL •• the 

'utvt•ong corporation. tn n changc for nc"' l> tuucd shara of GLL's prclcmd and common >toe ~ Under the 

.a~reemcnu. each outstandtng common share of AL l wu exchanged for 20784()4.1 sh•r~<• of GLL common 
! toe~. and c.ch ouUtlllldtng shore of All Seneo A Preferred Stock was cxehanwed for one ohare of Cill 

prcferred stock and the shreo of ACC and ACS were a.uigncd to GLL. Addatonnally, not<l rneavable fu1 

.ornmun .tock of ACC tot~hns S50,000 were for~tven tn conJunction "'th the merger. After the mcr~cr. <ILL 

do.onged II> nuane to Amen cnn Communtcntton Scmcu. Inc. (a c.,lor•do Corpurattl'~) ( hcrctnJftcr "the 

( ompany" or "ACSI") ACSI bc"mc • Delaware corporotton tn September 1994 

I or accounung purpol(j . .ond n) requ11cd b) Sccu n ue. and E.ch.nge Commtuton St•H Accounting 
Uullcun 1,\ -2. the abo,•c u-unsacuon wi\i ttci&IC'd ;u • IC\'Cr'Jc :.cquaittlon Combancd Al \A li dc.cmcd to h.1·•c 
•«lUlled GLL ru such. the htnoneal hn311Ctal stotemenu ha•'C been prcporcd on the htuone.J bam of 

<.ombtncd AlW 3nd h•vc been pr<Knted ;u tf held b) a holdtn' eompan) The tranuctton 1> ptcKntcd a.. tf 

the Compan) was c.pitahz.c:d ,.,.h 1.6J7. SOO >hares of common >toe:~ and 1.700 shar" of prefcned >tocl. 

"'ucd to tU >tockholdcn "'hteh "'"" const.>tent W1th the actu•l >hate> receavcd tn th1> tunutlton The 
'tod hulden' cqull) (deficit) of the C ompan1 tctro•cu•eh rcftect> •uch eopatalu~llon 

Addauonally. the tmnMctton hu been retordcd u tf the Compan) tS>ucd common >lock to e•ch of the 

>tockholden of GLL tn exchange for CiLL !hotel on • one·for·one b:ui1 to effect the merger on 
~cptcmbcr 14, 1993 Stnce thtJ tr..,.uctwn w.o corutdcred o reveroc • cqut>tllon. at ha• been .accounted for 

u)lng the purchue method All matcnal ontercompany tr•n>actoon> Jnd •ccount) h••c been chmtn•tcd on 

con>ohdatton. 

As of nnd for the year ended June 30. 199), the oonsohdated financtlll statements oncludc the .orcount> of 

1\ mcnc:~n Communtcattons Services. Inc ~ .• d Its •ubudunes. all o· whoeh. e>cludtng the Lou~>'111c .md Fon 

Worth >UbStdtana. an: ""holl) owned A> ducus.>cd tn note 4 to the con>ohd•ttd finanCial statement>. the 
< omr .. ny h.u., 92.1S percent owncnh1p 1ntcrctt 1n thct.e h~ o •vbud11nct. A IJ m;atcnallntcrcomr.a..n> 4.ccouna 

Jnd tr• nuctton• ba•·e be..\ e hmtnatcd •n con}()hd•tton 

I I c l omp.an) ·,. ctTortl h.a'c lx~"n due" ted to"" u d bccommg .a rompc:tluvc .H:i.:cu provldcr (CAP J of 
hu\lne>• lelccommuntco llons ltrvtec• tn ..:lccted n11d ·sated ciues The Comp•n> butlds ~nd optrJt<> 

cnmpettll• c ~ccc.s fiber optic net workl to provadc loc•l specul acces! tdetommunte•uon> •ervac.c• to m•JOr 

hu,Jnc\).C\ .md go .. ·emmcnl cu&tomcr• Ill ielcc tcd 1arac1 m01rk.cu .. 



AMERJ CAJ'Ii CO:\t M UN ICATIONS S ERV ICES. INC. 

:'IIOTES TO CONSOLIDATED FI NANCIAL STATEI\1 E11-'TS - (Continu«< ) 

( I I 8"'1' of Pr-ntot lon ond Rtlottd M ourn - (Contlnutd ) 

The Comp>.ll} "!U coru•dered • Development Stoae Compan} t hrough November 199~ .u drfinrd 1n 

St•tement of Fmanc1al Accounung St~ndardJ (!.\FAS) l'lo. 7. " Accoun11111 and Repon.n1 b• l>e-.lopmrn t 

"'·'~< Enterpm<> .. In nccernbcr of 1<1<1~ . the C'<>mp•ny recorded It> llr•t oper"tmg revenue> 

Dunng 199~. the CompAll)' raued <•pnal 10 t" O Kpanle pnvatc placements of equ1ty, a portion of "h•ch 

"'"' u<ed to repay debt (Ke note • l and 4 ). Abo, the Company obtaJncd a nnanc•ng fac•hl) from AT & T 

C rcdn Corpor.tuon. ,.,.h reopcct to cqutpmcnt and ,.·orlona capital financtna for up to Sll ' nulhon. • port ton 

of "htch hiU been drown upon :u of J une 30. 1995 (icc note• 3 and 4 ). 

The Company h .. uulized " ' UISilng cquny and debt finanemx to enable n to eotoblilh '" 1nt1tal nve 

nct,. orlu and •uppon liS opcr.tuoru throusb 1 99~ and belicvC$ tha t It can awwn it> scnual c;r:raung 

op<Ol<:S throug.h the .:nd of fi.scal 1996 through tb<K aources. The Compillly li tn the proccu of Keklng and 

obtutntng 11ddmonal fundmg, "1thout wh och It ..,II be forced to Kverely cuna1ltt> opcrauoru and de•clopmcnt 

·'"'''l lle•. to enable n to •uppon 1t• future operJuna requirement> ond further develop 11• next nct,. ork> 

The Comp~.n)' •• con11nu1ng d tscuu10M ,.,.h a number of cqully ;and debt m•·c•ton. \Vh1lt the •uccc•• ot 

theo,c ciTons n unccnntn. the Comp~n) ·, milll~Jcmcnl bclw•n that n ..,11 Kcure the ncte>UI) fundtn~ tc· 

ClfT' OUt 11> builneil plaru 

(cult £qut•altniJ 

C:uh cqutvalenll gencrally CODlt>t of htshl) lrqu1d dcbttrutrumenu " lth"" 1n111al m~tunt) d>te of thtec 

months or leu . At J une lO. 1995. cub cqutv>lent conmung of o vem1ght 1n•c11ment5 •re s=0.94-1, 7~ I 

mcludmR rc!tnctcd cnsh of S 752.000. 

The Com pan)' ha.s provtded performance bonds and lcncr> of credit m vanou> <lltCl tn connccuon ,.,th tl\ 

operauo ... re>ulung tn a restnction of cub otmounung t> S75~.000 and S200.000 •• J une 30. 199~ •nd 19\JJ 

rc>pccttvtl)' 

Net,.,ork>. equipment and fumuute ~re il•tcd •t coli leu .ccumulated deprcc1a11on. Ct»t> c.ptt•hLe<l 

du nng the nct,.ork development illgc 1nclude cApcru<> UlOCtated ..,th network cngmccnng, dc>~gn •nd 

con>trucuon, negotiauon of ngllla·Of·way, obtam tng legal regulatOr)' •uthontJtrOil> and the net .tnl<ntnt •II 

mterc>t <o!l\ u.uoc1a ted wtth the net,. ork development In 1995, the Compan) ha> c.pttalued IntereSt of 

•pprnA•matcl) S5l6.000 

Provuton for dcprcetahon or nct .. ork>. equtpmcnt and fumllu.e " computtd Ullog the >ll•tght-hne 

me thod ovrr the cstimnted uocful hveo of the a»ct> b<Rtnmng tn the month ,, net.,orL " •uh>t•nr••ll• 

,.,mplcte •nd •••llJ!Jible for UK 1.nd equtpmcnt •nd furmturc •rt llc~ullcd 

The .:mmatcd weful "'"'or the Company's pnnctpal cl..u.es of UKU ...... follo" J" 

Nctworls: 
1'1bcr opuc C01blc:) ~nd 111)to~llauon cr>.s•• 

T clccommumcauonl cqulpzncnt 

lntcrconncclton and collocatton CO>!> 

Lcuehold improvcmenu 

rumllurc and fllture• 

I· ·9 

~f) )C.U~ 

\ , •1 )CliO. 

10 )Cir> 

Ltfc of lcouc 
~ ycaf\ 



AMERICAJ•.; COMM UI"ICATIONS SERVICES. INC. 

NOTES TO CONSOUDATED FlNA."'ClAL STATL\1El\'TS - (Conrlnutd ) 

( I ) Bulo or J>nwnlallon and Rtla rtd i\h u tro - (Conrlautd ) 

o~p·ntd Fmanr-tng FrtJ 

Deferred linanc.ing fees ancludc commllmcnl fees and orhcr cost> rclared 10 ce ruan debt hnancan~ 

trJnucuor" and ·~ being amonucd u"ng rhc dTccuve tnrcrest method over the anau al term of rhc rel•red 

dcht 

Rr•tnut Rrcognlllon 

Reven ue u recognned u loCMC<> Jre provrdcd md "~rdcd ncr of anrcrconnccuon p.-mcnll ro lo-· • 1 

c•ch•n~c camt rs. Btlhnas ro cullomtn for ~oervrccs an •d•anu of pro•1dtni >Uth ><<'• ttl Jrt dtfened •nd 
rtcc>gmtcd u revenue when c1mcd 

£aman11J f/..oJJJ Prr Common Shalf 

Tht compurauon of earruna• ( Ia») per commoo •hort 11 bucd upon lh< .. eaah~<d ••cr•g< numh<r "' 
common lhllltl ouurandan11 For rhe per •hart <omput.llon. accrued davadench on lh< ~eno A l'rcftrred 

Stu .. ~ h••• betn Jdded ro rht rtporred nee lOS$ The clfecr of includang common >1od opuon> •nd """·'"" .u 

.. ummon >rock cquavalcnu " ould be anu-drluuve •nd " excluded from tht c:rlcui•Uon of los> )'Cl <ommon 
,h.uc 

/nromt TaAtJ 

Deft ned rncome '""'"arc r<cognrzed for temporary diffcrcnus bee ween financrol >larcrnenl and u~tome 

••• b.uc• of uscts and liabililltl and ton carr)'forwards and rax crcdat carr)'forwards for whach mcomc l .t\ 

bcnefllo Jre expected 10 be realized tn fururc yean. A valuauon allowance 1> c>llbh•hed 10 redu ce deferred'"' 

•>><I> a( 11 "more hlccly I han noa rhal all, or •omc ponron, of ouch dcfcned '"-' •uti> " ''II nor be •e•hted The 
tlftct nn dtfcrr(.d touc~ of ;a change en lu r<~tu u rc:cogmzed an sncumc an the pcnud th.ll ancludn the 

cn.a .. uncrn d.atc 

RrrlaJJififalloru 

Cerraan rccla.uaficauoru have been made to rhe 1994 financr..t >lijlcmtnl> ro conform ro rhc 19\1~ 

rrc•cn iJUon Such rcclusaficauo"• h•d no ciTccr on cc t lou or total srocklaoldtrs' equu) 

(21 ~.r,. orb, Equipmur ond Furnhurt 

Ncr .. oru . cquapmenr and furrurure conmr> of th< followtn~ ar June 

Ntt"url~ ~&nd lclccommumcauons cqutpmcnt 
I urnuurc and futrure~ 

I C\\ .a ~.; cumulated dc, ., ccaauon and amon1Lo~uon 

l ur• l. ncr of •tcumul>lcd dcp~ctauon and amoruzauon 

(.I ) l' rhalt l'laermrnlt 

10 

'"' , ... 
S 1 S,S70,4SO SOS,21 4 

)27.1 12 20.1>S8 

1U97,S62 SlS.872 
J.l0. 272 2.9~ 

S 1 S1S67,290 S22,918 

In Ocrobcr 1994. lhc Company complercd • pnv•tc placcmenr of au ~ Sene> A Con•cnablc Prcfcncd 

-.. rud . Sl 00 p.r ••lue (lhe "Sene~ A Preferred Srock") . There were 138.889 •harcsii>UCd for c:uh Jl S90 per 

•h.arc ""h proceeds of SI0.962.046, net of placcmenr •gcnr commiosaons and rclarcd piJctrncnr ftcs •nd co•h 

F-10 



AMERI CA~\! ( '(IMI\1 11NICATION~ SJ' f( VJCES. 1;\C. 

:-.'OTES TO CONSOIJ IIA I I'll I INA ~CIA I STATFI\1 1:::-.'TS- !C'ontlnurd I 

(3 ) Prh oct l'loctmtnh - (Contlnu•dl 

In addlloon. bndgc financmg w~; "'"'rtt•tl -niJ orver•l uthcr ublla•uon• ,. .,e reurcd v.ub P""-«d' or ·n 

offcnng Sec no1c .: to the contohdjllttl hnantlal th1temcna, I urthcz. u duc:uu.ed lfl no1c h to lhr .. nn, uh\.l.tlc'1 

fmuncial .\1atcmcnts, c:c r~tun pArttct utUIIIUC!,t "ifltrlin~\ IO purChiL\.t ahara o( the Compan) '• common \h.._., lr 

June 199S, tbc Sene> 1\ l'refuocd Stud,.., t • t'l••nged fill .tn Identical nu mber of 9% Sene• 1\ ·I { o11.•er11hlc 

Prcfencd Stock. SI.OO par ·~lue (the Stoteo ,. ., l'rcfencd ~II>Ck ) 

In June t99S. the Comp•n) \lllllr lt lfol. t CCOI'Id pn•••• placement or IIJ 9'l Sene' D·l lon•cruh.c 

Prcfened S tock (the "Scnu B· l l 'teiNteol"), 'I'A. Senu 0·2 Con•crttblc Prcfencd Stoc~ I the ·sene' !1·. 

Preferred") and~ Scncs U·J Con•cttthlr Ptefe11ed Sh>ek (the "Sene, D·l Prcfened"), e~ch h.-1n~ .o I'" 

value or $ 1.00 per share (the Stnet II · I l 'refemoJ, Seron O·l l'rcfcned 11nd Sene\ £l .J l'relwccl hcrc•t•c 

collecth·cly rcfened to u the "Scrou lll 'tefeuctl Stod") There were 227.SOO share. usued r,., ••sh .11 Sll • 

per share ~<·ith proceeds of S20,6bl , \00, 11et of pl•cc ment •••"" conumr.soona and ocl•ocd pl•ccment Icc• "r"l 

co~u An addiuonal SO,OOO •hare• 1o( l)q ~NIU II · ~ Convertible l'rcferTed Stock (the "Sen e• IJ . ~ l' rtferrco' 

Stock"). Sl.OO par value, "''" b< 1uur<l I no SHXXl,OOO tn '"" leu commos\lon• upon the Jdooc' r mroo• • 

ccnain milestones. The CompAn) ~1111111th ' 'I'C•t~ 10 meet theK tequorcmen" b) the end oof thr ,e,,. .. J 

quaner or 1996 1\ddtiiOntll) , as diO\IlUt<f Ill 1101< 6 10 the COnwhdated finaneool \t.ICtncnts. >Cir.&n r•rlor 

obtained wanonu to purchai< sh•ru ,,( thr { omp•n) ·, commnn •ttl(k 

1 he Comp~nr'• Prefcnetl ~lod •nd ~\)1111\IUn ...... ~ vote . , • \IOBIC :Ia» lc •ce pl .. ,,h oe'"'' ' " I lor 

electoon oC ducctor• and certaon uanu• ttllnl and r.1•ttcu ) ,. llh tht common 51oc~ entitled " 'one ''''' ~ 

shore ond the Prcfen ed Stoc ~ rnlltlrlltu •Ill< ' "' ~!or •••h •h•te of common >toe ~ onto .. hoch 11 "con,c:uh,c 

At June JO. 1995, the outlr.otduta SNtft A·l l't clerrcd Stock ""' convertible on tu 7.466.'Nl •1\Jrc• , 

common stock ond the out>tandon~ Sttlfl ll l'oefert etl ~lock (IIIICnca) ,. ~1 tonHrllblc Into X, I c',Ottl ,h~oc 

of common stoc k If ouued. the Srttf• lt.4 1'refe11cd ~lock ~<oil be convcruble onto 1 ,7M~ .7t J •ll.llc• "' •toe 

Company's common 11oc~ 

The holdeD or common \lod "" t ~tlllrd '"ele ct "" ' duc"OI'l • nd the holdCI\ nf Inc Preferred~ ....... J'r 

enlllled 10 elect an aggres• tc of ot•tn Jllr< llln In ad1h11on. cen~ on tron>acllon> ~nd m•ttc l\ rcqYII< '"' 

consent of the holdeD of ~• leau the ru~urtl) llf the •hare~ uf .,ene> A·l Prcfencd Stoc• ' o11ng "' • "l'•r• •< 

cl:lM and a maJOnty of the ohotu 1of Senu II· I l 'rc:feroed Stood •ollng ~ • ocp•r•tc cl.u• 

In connec tion wHh 1hc Cmnpt~n~ ' J'"'"1c placemcn1 oncnna of UJ ~cnct A ·l l'tcfcncd "It"'., :t1t 

Comp~ny hou recorded S 1.070,98\ •• • rrlluctluro 111 addllounalp•tol· on c•puol, for rhe pJyrncnt uf ,Jnt "'I'Jicot 

dovodencU. The as~atcd on•utnttnt OJittnttnl rcqurru the Comr .. ny tv accrue doVldend>. nn • qu•rtn , 

basi•. 41 an onnuol rate or 9 Jltl\' tnt "' lht race Vdlue .. r the ~ei1C> A·l Prcfcrocd ~to>Cl. I he ~eroe; It 

!lr~fc rrcd Sulek. v. hrch WlU IUUtd ton Ju nr :ll. 19'.15, .. ,, "'"' ·~"'" dondend• un • qu•ner il b.-0\ ••.•• 

•nnual rate or 9 percen t of thetr !ohf ••lut 

Although the Board of Ouedtll• uf the ( umpu., ho) not t•• en on) formal .ctoon .u nf June 10. i'N' • 

• condition of tb c aforcmenuonell lJircment, the dl vodcnd• ha••e been deemed declurcd .ond poopcrl)· rc lle.:tcol 

tn the accompan)'\nl con)()hd•tt.J ftn•n••• l oll tcment• •• of June .lO. 19'15 l'ut>u•nt to the rc"•'utlo>r 

•u thontonH the Series /\· I und II l'oele rtrd ~tuck, dlvlllond• o1ccrucd ohJII he p.ud cumul•u•cl). 1\c~onnon,: 

Dc:cember .ll, 1997. or r.rloco Of'"' ""'"n ron Uron ouch •on•cr11on pnor '" ()cumber I I. 1'19'. th< 

Com puny mu). in heu of UC<rl&rll ""'''"'"""' Jmdend.t. 1)\Ue rrumiUOI) notu 10 th< holdeD or th< J>rdnred 

Stock T~c CompiUl) • 111 UJUe l'll'llllttllf) liniN 10 the holdcro on Janu~ry I. 199H for dovodends JC<. IIJed, II 

con,•erMon ha' not occunC'd CnnH' f' lt'H rrt• ) Ott'Ur 11 a.n) HmC' 11 the hol<kr't op110n or .;autom•th .... lh .. f' ~ 

CC'rtllJn qua1i(ymg. IUUancr or ~ (llllllh'U '"~ ~ . u,,,udutlon. Hf m:'-. urr cncc or ccruun lngtccnng C:\C:f'll'\ , .. I I 

June \0. 19Q~. no CQn\'C'Uh~" h.tH ,._,~,.U ff'~f 

I ·II 



AMERICA."' CO:\tMUNICATIO~S S ERVICES. I.NC. 

~OTES TO CON O UilATEO n:-;ASOAL STATE.\1ESTS- (Conunucd l 

( ~ ) Ucbt 

Long·tcrm debt at June 30 con.stHI of the follo,. tng 

Convertible Bridge Note~. tntcrc>t ~~ I~%. matunng 
December 31. 1994 . . 

Secured note - stockholder. an tereS! at I S'k. matunng 
December 31. 1994 

Secured convcnib1e not~ - related party at I ~'Ao. mlltunng 
December 31. 1994 . 

Notes payable - stockholder. •t IO·I~'k. matunng September 1~. 19'1~ 
and September 1 J and IS. 199J. tc>pcehvdy 

i\ T &T Crcdn Corporatton equopmcnt and ,. orlooll caru•1 finanetnG 
facoht) 

Total long·tcrm debt 
Lc,., cu ncnl poruon 

·~ 
..... 

s 4. 300.720 

7S.OOO 

()()(,. ().1() 

IJ6.0 ~ (l:1.77~ 

3.6~~.08~ 

),798,168 ~.610.135 

1.16,083 ~.1\IO.IJ' 

SJ.c.S2,08$ 

PnnctpJI paymcnu for each or the )e"'' from 1996 to :cooo and th<rcaftcr. arc due •• folio•" •• June JO. 
1'19~ 

\ 'u • ndl•& Ju•• )0, 

1996 . 
1997 

1998 
1999 
1000 
The rufter 

AMOu"l 

S I46.0MJ 
198. 71~ 

190.946 
J76.J31 
~Jb,IMI 

~.H9.91l 

S3.798,16ti 

On June 28. 1994, the Company ouued • total of $4,300,720 pnn<op•l of liS I~ percent con~crttblc bndgc: 

nl'te~ due December )1, 1994, anc1udmg S l.300.720 tuued to then eusung stockholde!l Dunng 199S. the 

holder, of SJ.J00.720 of th~c convertible bndgc notes convened the note> plus occrucd tntcr<Jt thercM of 

S "· 7 ~4. tu 37,07 3 shar<J of Series A l'rc(crrcd Sto.. k The remaining S 1.000.000 prntetpal amoun t ""'' rcuoccJ 
hi <ash pa)ment from the proceeds o( the Scnes A Preferred Stock offcnng (tee nutc JJ The Comp•n> 

re<urdcd nonc.uh debt eonvcrs1on expeMc o( S2l1.000 a>>octated 1.111h the rdat :d un•mortued financtng fees 

.\a11mi .\'orr- Srockholdrr 

On Ill •• ~~. 1994. the Comp.10y ouucd • Promonory Note m tbe pnncop1l 1mount of S7S.OOO tu • 

'""lhutder ""h •n mte=t rate- of 15 percent per annum. due December Jl. 1994 A> add.uon>.l 

•On>tdcrJllon. the Comp;u~y tuucd 6,9JJ shar<J o( common stock. In October 1994, the cuh proceed> of the 

~cne' A J>rcfcrrcd Stock pnv•tc pl3cement otfenng ,. ere u>ed to reure the out.u;u~dong pnnctpJI and accrued 

tntcre!t a>>ocwcd 1.111h tht> occur«! note (Sec not< J) 

r-.12 



AMERICA.'Ii C0~1MU~ICA TIONS SERVICES. 1:'\(' 

I'OTES TO CONSOUOATED f1NANCIAL STATEM ENTS - CContlnurd l 

(4 ) Otbl - (Concloutd) 

Stcllr~d Com•trtiblr tVow 

AI June 30. 1994. the Company had ouutanding loans from alfilillltu " 'llh on "ggreg•te ~nncop.tl b•l•nce 

of $606,640. "'' hieh wert notes ...:curtd by certain uscu of the Company Th<K lo:uu bore lnl<t<>l Jl 1' 

percent p<r annum and had u schedultd maturity date of December 31, 1994 

In October 1994, the holders of SS29,JS9 pnnctpalamount of thac notes, plu• accrutd tnteteu thereon,,. 

S29.368, convened the notes for 7,92~ shares of Series A Prcfem:d Stock The romatntng pnnctpJI on the 

scoured con•t rtibl< note> of $71, 281 wu r<Urcd by • cub p1ymcn1 from the proceed> of th< Sen<> \ 

Preferred Stock pnvatr pl•ecme nt olfc nng (uc note 3) The Comp111~ recorded nonc.uh debt .:on1 m">n 
expense of S I S4,000 cqulll 10 the premium 10 mduce con\Cnlon 

Dtnrand Nott 

In AUI!Ull 1994. the Comp~n) bono,.ed SHO.OOO • ••• UIC or 15 pcrccnt per annum !rom IU1 Alhh.llc ,,,., 

" "• payoblc on demand In October 1994. tha> note wu converted for l . 778 shu res or Sene> A Preferred ~ ..... . 

I><< not< 3). 

Norts Po,•oblt- SrodholdtrJ 

At Ju ne JO, 1994, the Coanpany hod • total of S627.71S an n01cs payable to >l<>ekhnldell Such "'''•' 
p•y•ble ancluded $300.000 an "'CSI Bndac Notes due September 14, 1994. $25~ .77~ an AU ~cna • ., 

Subordtnattd Notes Payable (Sc ntor Notu ) 1ncludma accrued Interest due Septemh~· I~. I'IQ.;, 1ha: "< t< 

«»nvertiblt tnlo ACSI Bndae Notes, ond a note payable to • stockholder o( $15.000. 1h•1 "'•) p•1d h• Inc 
Compan) on July 6, 199~ The ACS I Bndsc Notes and lhc Scmor Notes bore 1n1crc>1 •1 10 pe~o.er. · I'<' 

~nnum wh1le the note payable to stockholder bore Interest at 15 per«:ll per annum Addalaonall). •I June 111 

1994. the Senaor Notes had "'ached wanu.u 10 purchase a lotal or I ! .500 share> of ACSI common"""' •, · 

e\CI) SS0.000 of pnncipal amoun t ue rCIUDIC •t S.81S 

The aforementioned ACSI Bnda< Note> and Scnaor Noles due September 14, 199~ and Scplcml>cc 
1994, rcspecu•·tly. ,.en: all, ,.,.h the e.cep110n of Sl46,083 pnnctpal ~mounl, p<Ud 111 Jul) •nd Au~ust 1 ~·•• 

The m~tunt)' dJtc for the remamma Sl46.083 w:u exlended un11l Sevlember 14, 1995 

At June 30. 1993, ALl had 1 IOrt· tcrm notes payablt due ro &~ockholders (A I.I Note> l'•)••blel lot.dan;: 

$569.994. The notes bore tn tcrr u at ·~nous rate> ranalna from M 10 ltl perttnt. whacn " JS payable quarlc:l> 

Immediately pnor 10 the rcvenc acquuluon, u descnbed 10 nolc I. " •tockholder e.chonged the rcm•an1nf 

h.alnncc on these ALl Notes Payable tolahng $550.000 for 550 share• of no pur Sene• 1\ l'rderrcd Stock .and 

6~8.577 shores or common stock The Compan) recordad nonush debt conHnaln c\pcnsc ol S~~J'tl> • 

related 10 the ellchange traruaetaon 

lmmed1a1cly pnor 10 1hc September 14, 1993 rcvenc •cquu1 11on. All auucd S600.<X>'J ur Scm··· 
Untecurcd Prorr: · •ory Notes (ALl Bndac Note> ), 10hach bore anttreil a1 10 percent, pa)•hlc qu•rrcrl) The 

All Bndgc Notes had anachcd .., ~rnn1s 10 purcbu: 12.500 •hares of common uocL of AC'>I. e\crCiu blr •· 
S 875 per share, for evel) SSO.OOO of pnnctpal amount. The ALl BndJc Note• earned IIJ1 1n11,.1 term of ,, " 

)tar In conjunction with the rc>'cr>c acquullaon, lhc ALl Bndac Note> "ere convc11cd 1nto t\ ( Sl Bnu.,:c 
Note> (ACSI Bndac No1u) A> .o.n Inducement to con• en. the bolder. of a he ALl llndac N o1c• recct<cd . •. 

no'""· 11,500 sharu of ACSI common Sl oe I. f<>r <'<I) S.SO,OOO of pnncap.ll •mount The Comp•n) rc«lrdcd 

.1 nun.:a <h debt converSion capensc of S 131.!50 In 1994 auociated wnh the debt convers10n Ounng 1994, the 

Lump.<n) m•dc pnnc1pal payment> totahng Sl SO.OOO to lhe bolder. or •uch ACS l Bndgc Note> H ac 

Cornp.any abo 1uued 400,000 •h ar.- of common MOCk at S2.SO per •h11rc for <ll>h totulmg SH ~O.OO(J 1n 



AMERICAN COMMUNICATIONS SERVICES. INC. 

l'OTES T O COS SOUOATE O F1!1iANCIAL STATEME."'TS- (Co~:!nut.ll 

14) l)r br- (ConiJnurd ) 

umfacrcon of S 150.000 of such ACSI llnds c N me> The IUUlliiCC of rhc common JIOCk h:u been recorded '" 

Jn cncr<uc en addcuonal pacd·tn copn•l n<l of oiTenng cosli lotahna S I 51.000. 

Addtltonally. tn :anuctpauon of the September 14, 1993 rc•c~ acqu~tUOn. CCfllln >tocl.holdc" 

convened 100 sharu of AL l Sene> A Preferred Stock. 36.372 Jbaru of All oommon llOCk. and J.H~ •h•re• 

of ACC C<lmmon stock to Seruor Note.\ with principal value t~f S 135. 175 The Seruor N o1u bore tnrere>l Jt 10 

pcr<cnl and marured in one year S tockholdcrt also u chllltaed short-term nores pa)ablc totalrng S I07.0b.l fur 

Scnror Notes. 

-~I d 7 Crcdrr Corporation Equrpmrnt and Worlrn.r Capital Frnan.rn& r arrlm 

The CompJny h:u an arrangement for ;UJ lliiiiCip•rcd SJ 1.200,()'Miw:o:ured cqucprnen r •nd "orl.tn~ ·•r•••l 

lln.cnctn~ fociltty wtth AT & T Credtl (' Ofl>or•rron l:och ncr ,. ork tl Ile a ted o.> a ~eparorc lo.tn faCihl) "htch hJ' 

,, mJturtl) date <If ntnc yc.tr> ufrcr rtle chmn~ of rite facd11y. E~rch loJn <hall bear tntcrcsr •• • IJic p<r •nnunr 

cqu•l co ,, ltAcd •••• or • •anahle r Jle. compured on rhc bas~ of • )60 day year compounded m<1n1hl) 1 he 

••rul11e r•t< r> baocd upon rhe a•·eroage olfcnng I'Jic for rhr« monrh commcrcral paper The llud r.rc" b~•cd 

upon rhc "ask )1Ciru" of Untied SlOt<> K•cn year rrc .. ul) norco 

lnrcrc<l on N th lo•n •hall be P•>•blc qu•ncrl) en arrears on ca< h payment d•lc pro•1dcnlt char no c\Cnt 

n( Jcfau .. hJS uccurrcd All of the pnncrp11land rclarcd cntcre>t p•ymcnl\ ore deferred for rwcnl) · four munth> 

I rum rhc d•tc of clo.lng The Comp•n} u rc•ponStblc for an rnrer<>l deferral nile r.rn~rn~ from ~ ' '' ~" 

pc"enr 

The Company'• >Ub>~dr.mes. "hteh h••• burl! .111d arc current!) ••pcuung nrc•oru en Lou"HIIc 

lo. cn luCk) , Fort Wonh. Tcuu. a.nd (,rccnvrllc and Columbr>. Sc uth C.:.rohn._ have rece~•cd lo.\n commll· 

ntc nt> to t11hng .cppm.umurcly S 19.8 nulhon under lhr> ammgcmcnr. o f .. hoch appro~•m•rcl) S J,6~C),\l0t1. 

cnd udcng tnrcrcu of upproxi matcly Sl 42.000. wh1ch u •ccrucng ar r•res ~MJin& from II 11> co I J ~9 pcr.cnt . 

h.l\ been dn•"n do" n al June JO. 1995 The Company also sold • 1 !\ pcrccnl o-.ncrshcp :~::re>l rn the 

I "u"•1ile and Fon Wonh subsod1a nc• co AT & T Crcdtl Corporouon du nni 199) l'orsuanr to rh" f•c•lll\, 

'"h"qucnr co June )0. 1995. rhe Comp;m) :ili<l sold • 7 2) pcrccnl 0"ncrsh1p tnteresr en IU Grecn\1 llc Jnd 

c ••lu mb~>. Sourh Carohno •ub>~dran<> 10 AT&T Crcdll Corpouuon •<ld rccetveu •ddrllon•l ll).ln commu· 

rncnr• from AT&T Crcdct Corporauon :oralhng S5.S nulhon for rl> 1:1 P11<0, Tcu> ncr"or ~ on ouh, t.on u•ll• 

a!cnuc.al terms. 

I he AT&T Crcd11 Corporollon foCI hi) •• sub;ccr ICI ccrurn condcuons "'lh r<ipcCI 10 the fundJng <'f •••h 

.:tl\• n<t,. orl.. rncludrna the ClCCUilon of dc6nru•c lo•n documcnl>, the compleuon of due dthgcncc •nd 

'uhm""on of busrncu plans s.amfatlOI") co rhc lender for each ncr .. o rl. 10 he funded 

rtcc prov"ron> of the fucihry IICJirtCI rhc >ub>rdc•n<>' cncu ncncc of hem and ocher cndcbrednu•. •Jic ot 

J""'· drvtdcud payrncnr~. •nd ocher .c ll•llle> nor dc>rgnarcd rn rhc bu>tneu plan Addruonall). umcl' 

tcpmllng of fin>ln<o•l ;UJd ocher non·linanc•al rnformallon 11 re<:Juued u "<II .. ma1ntarnms the cuabl~hcd 

mon11nurn c.uh t1o" rcqullcmcnu. hacd charge ooverli<. and debe Krvtce rc><:I''C AI J une 30. 1 99~. rhr 

l •>mr•n' •nd us subsrdtanu were en comphllll« " llh rhc c:ovcn>nl> conrarncd rn lhe a~rccmcnl> 

I urthcr. purtuanl 10 rhc fa<:rlll)', rhc Cornr•n> " tcqu~rcd co purchusc ccrrocn nunc mum le••cl• or 

cqurrmcnl rwm ,, 1 &. T. •n .. mhalc of A 1 &.. T Crodtl Corpornuon. at prc•••hng marker pnCCJ AI June JO. 

!'''" thr l un.p~n) "rcqurr<d 10 purchue appro>.rm•tcl) S2) m>lhon rn AT&T cqurpmcnl o•crlh< ne.ll"" 

''"" I "' lhc )'"'ended June 30, t99S. the Comp.tn) purchucd appro>.Jmalcl) SI.77S.00() uf rclccommunr· 

... Juon" cqu&pmcnl (rom AT&T. v.hach amount &i rct:urdcd A.i nclv.orlu, cqu&pmcnt and furnllurc ~ 1th1n I he 

. .-.omr•nv•n¥ con>Ohdated M•ncul >lalemcnr> 
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AMERICA~ C0:\1;\IU~ICATIO!'S S ERVIC£.5. INC. 

1\0TES TO CONSOUOATED FINANCIAL STATEMENTS - (Conllnutd ) 

(S) Ssockholdrc~· Equll) 

Cmnmun Sux k 

In 1995. 1he Comp:u1y colabluhed a p1r value of S.Ol for 11> tuued 111d oulll.tnd•ng common ,,,,.1 

In 1994. prior tO the Scptcmbcs 14, 199l scvene acquusuoo (~c note I). the (omp•n) tuueoJ l ' :·''' 

>h;;tre> O[ common stock 1n .rttlcmenl of $ 132.6)6 10 habshlleS payable for ICMtc.> rendered fil l 1>\ut<l 

11 2.500 •hare• or common i!OC~ '" payme nt of $1.85.938 ln K M CCl to dTect the re•e"'e OCQUUIUon I hi\ 

•.nouns wu charged 10 paid·m·copnol 

Addnsonally. in Oc lobe r 199), lhc Company opproved lhe suu•ncc or • lol•l of 5.000 >hJrC'> "' lhe 

t.:tn•unon )lOCk or tht Compilll\ 10 ·"" cmptO)CC an COMidtrahon for uo,ce' performed Nonc.l1h compcm . .a 

lmn C\p<:n>< recorded for the tl4n>lcllon " "' S4,l7~. 

/'trfrrrrd Srock 

Pur>u:ult to the Se ne> 0 l'refellcd Ssock o tl'enng, u deocnbed sn note 3. four cl.uc> of Sene• II 

l'rcferrcd Stock have been 1uued The com~ouon of the Sene> 0 Preferred Ssock at June JO. 10<1' " • • 

folio" • 

!'referred Stock. SI.OOdor v>luc, 100.000 >hart$ dc~tanat:d J> 9% Se ne> b ·l 
Convcniblc Prefcrrc Stock aulhonzed, suucd and outu•ndsng 

!'referred Stock. SI.OO r•• • •lue, 102,)00 •hare> d(j•an • tcd "' 9'*. Sene> U·2 
Convcn iblc Preferred Ssod •u1hon1ed, tuued and outU•ndsna 

!'referred Stock. S 1.00!~' value, 2S.OOO shuc; deSignated • • 9'1. Sencs 0 ·' 
Convenible Prcferre Stoc~ •ushoniCd. usucd and out>tandsng 

I' referred Ssoclt. S 1.00 p11 ••alue. SO.OOO share> ourhvnzed and durgn•led •• 9'\ 
Se nt$ B-1 Convenrblc Preferred \rock. none t»ued • nd out.r•ndsng 

(I> I Sroe~ Oprion> ond Sroe ~ l'urch•~ Worronh 

SlOO,QC~ I 

l"hc Company h., • stock option pl~n " ·hsch proVId(j for she gr•nllnM of optiOn> I<> ccll~sn offi<c" 

employee>. and affiltared members of sne Company to purchuc sh Jrc> of II> common .cod "'lllun prc>cnhc<l 

pc n odJ at • pnce which gcncr•lly tqu~b lhe fall marker ••luc on the date or gr •nt. 

In 1994, I he Company cnlcred 111 1U employment ogrccmcnss with five c>ecu uve orlicct> In t ')Y~. sis< 

employment agrccmc:nu \lotfc amended A~ u( June 30, 1 CJ9~. ,un.u~:an1 to the agrccmcntl .. u umcndcd, )UC"h 

C\ cCuii\'C oflkcrs h••·e been gr.ntcd optiOn> lo pu rcha.c 3.999.835 sharu of cammon 11ock of the Comr•n) .11 

• '"'' '"' pnccs rang1ng from $.875 10 S2 HO p<:r share The opuon> v(jt at •anou• date> •• >p<:cllred m she 

employment aarcc mcnu "1th 3,9!9,83S or the opuoru ve>ung on >p<:Ctfic diiC> r•ngsng from October J I. I '1\1' 

to Much 31. 1998 ..... d 80.000 of •uch opuon• VC$t'"i upon the occurrence nl .cna1n sp<:cthed p<:rform.n« 

mrle>lcme> from August 31. !995 shrouah S<plcmber I. 1990 When rhe cmplo)mcnt ofthe~e mdtndu.th ""h 

the Comr.n> rermsnot(j, these sndl\1du•b h••e the: ngbt ro ocll c:en.lln of rhw >hates to she Comp.tn) (the 

pul nghl) for. pnce C<jUI! IO f.llr m•r l.el value On J une 26. 199S. the cmploymcnlagrecmcn u •ere •mended 

IU hmll lhc purchuc pncc po&Jd b} the Comp.lll) pursuant tO the pur nahtto ~ ma.o.smum of $1.~.000. "hl<h 

Jrnounl "subject to funher red uc11on b.ucd on the emplo)ce•' ••lcs or >10<:~ A• of Jun< JO. 1'1'1~ •nd I'NJ , 

~.~ KI),4K7 ~nd 549.966 or the OllliUn\ •rc •«ted •nd eocrcsuble. rnp<:cll•cl} Nonc.l~h comp<:n<.>llon C>p<:n>c 

·""..:sutcol ""h rhe>c ugrccmcnt> .snruuntcd 10 oppro>.t motcly S6.J 8 ~.000 .urd Sbl~.OOO. rn l'Jq s •nd IY9J . 

IC\JlC~IIVcl) 
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AMERICAN CO~tMUNICATIONS SERVICES. I~C 

NOTES TO ('Oi'S OI.I J)ATEU Fll'ANCIAL ST.\ TE;\1 E:"o'T~ - !Concl nu~d l 

(6) Srock Opclons and Scodr. Purcl1u~ Warranl) - (Conlinu~d ) 

Dunng 1995 and in connecuon ~'1th the Sene> A and Sene$ B Preferred Stod. pnvate placement> ;u;d 

rcl•ted bndge note conversion,, wu1'11nts for 4,258.810 share$ of common stoc k were r.uued at pnccs ranging 

from S.OI to SJ . IO. Subscquenlly. 2.299,967 r.n such opuons and warrant> " '<I< cACrcucd dunng the yur for 

proceed> totaling 3pproxlmately S305.000. 

The Company bas olso iuued 500.000 opcions to a suppher to purchase >lock at 90 percent of the fan 

1,r.lue ar the dale of excrcr.se. Such opuon> gr.ve the suppucr the nght to >e ll the •tock ocquucd b-.'\ co chc 

Cnm('<lft)' at (all value. None or the: OJ>IIOn> have been U<IC»ed 10 d ate and the) e>pr.re •n June or 1998 Thr 

< ' ""l"'n' ·, ohhi alcon " "h respect 10 the opuon> u cncludcd en redeemable stocl... opuon>. and "•rr..nt> en the 

Jetump.ln)1D£ cocuolidated financcml >tll<menll 

Stock optcon actively foe the )C>n ended June JO. 1995 and 199~ u a< folio"' 

u .. l.nce~. June 30. 1993 

Gr~ntcd 

Cancelled 

llaiJncc>. June 30, 1994 
Grunted . . , , . 

l!xercr.scd 
Cancelled 

U.ll.anccs. June 30. 199~ 

858.875 

8SU7~ 

~.9JS.JI ~ 

( 100.000) 

S.69~.1 M9 

875. J 10 

875 • 3 I 0 
875 HlO 

s 87) ~00 

In •ddcuon to the Comp•ny'> .cock opuon plan, >everal optcon> and ... nAnl> h l purch<l>e the Comp..n) ·, 

<to.. ~ h••·c been wued punu:uct to vanous con>ullln& airecmcr.u, bndac not< convencon> and en connecr:on 

""h the Company's Senc:.s A Preferred Stock and Sencs B PrcJened Stod pnvatc p:accmcnt> 

At June 30. 1994. S 12.19~ " "runt> punu•nr ro consulllni And subordanatcd no lc •arccnacnt>. granted " ' 
S ~-,dunn~ 1094, "erc ouutandcng l'unuanr 10 the>e warrant agreement•. •n addallunal 2.109 v. •nanl> "«< 

l><ucd dunng 199~. Add1Uonally. dunng 1995. JJ,412 of such "arrants "'"canceled •nd 72.500 of such 

"~"""''"ere uercr>cd Proceed> to the Company upon lhe cxcrcr.>e of such warrants approxr.matcd S64.000 

t\1 June 30. 1995. the rematnlng "•nant< out>t ;r.ndln~ .r.re lU loll<>"''' 

Pur\u.anl 10 con~ultang ~nd t.ubordtn•trJ notr agreement~. cJ.plnttlon 
through September 13. 1996 

Scncs A llnd StrieJ B Preferred Sloe~ rlacemcnll 

Total 

" ...... , 
-108.391 

1.9~8.843 

2.l67,B ~ 

s 

s 

0.875 

01 · 3 I (I 

0 1 · 3 I 0 

Sub>equent to June 30, 1995, "'arrant• a-sued r.n connccuon ""h the Senes 9 pnvatc pl•ccmcnt for 

IO'I,:'bK ~harc:.s "ere u ercucA at S 01 per sh.rc 

171 Commlrm<n l> and Contlncrnd n 

In Oc tober 1993. the Compan) c>tcutctl J hn..n"•l con>ulung •nd udVI>O') agreement ,.llh • rdate.J 

pMI\ fur .a pc:nod of t.IA months In coruadcuuon lhc rC'bttd p~rty rccea .. cd v..1nant1 to purchiUC JOO.OOO 

>h.ue> ,,f ACSI common stock u crcu•blc •t S.~75 per share af a future equuy flnlncr.ng " 'ill succcufull)· 

completed. The related pany had ch.c n&ht to rc>ellthe sh>ru to ACSI for S ~ SO per sha1c '"O yc•n from the 
date <ir rhe a~rccment. AI June 30, 1994. thr Company provided"'' accrulll of S4ti7,500 for th1> rcdempuun 

pn•de~c .• • the redemption pncc net or the C\(ICI\( prr.cc In June 1995. the Comp..O) ...... rclell>cd from II> 
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A~IERICAS COMMUI'ICATIOSS S£k V1CES. 11>:('. 

NOTES TO COSSOLIDAT£0 FINAI'CIAL STATEME/'.'TS - (C'onrlnu<d! 

(7) CommllmenlS and Conrlncenclt>- (Conr lnu<d) 

obhgauons 10 repurchue rhe sha re• Accordongly, as of Ju ne 30. 199~. rhe S487.SOO >hare 'Jiuc h.u bee~ 

trnnsfened from redeemable stock. optoons. nnd warr.~nts to addotoonal paid-on·cnpotul. 

As of June JO. 199S, the Company hu aiJn<d noneAclusrve bccrac agrecmcnu woth ••nous utoht~ •nd 
onter eJ<change earner companres, rnel~drng an affiliate of one of rhe counrry's rhrec largcsr long dr>rilllcc 

earners. to irulall and mainlain frbc:r cable syJiems for I he Company's usc for pcnodJ up 10 IS )-ear; or more. 
upon exe rcising or eJ<Ieruions available 10 lhe panies. Under tht£< agree men!!. lhe Company has U>C of I he~ 
nghu-of-woy for its relecommunrc•looru S)Siems. and rna) be enullcd 10 ccnaJn payments for pro•rdonf 
ieJ~communrc•tooru KI',CC. SUhJC:Cl 10 11> Ull>faerory pe rformance of cenaJn agreed upon requorcmcnr' 

( II I l.t'""'' 
The Company o> ohloiJaled under vanous noncancelable operaunale.ucs for olftce .ond node •r•cc ., ~ c1 

., office fumoturc. The monrmum fu1urc lease obhga tooM under lhe>c nonc•n<cl~blc opcr•tong le.uc' .u .,, 

June 30. 1995 arc, approAOntJrcly. ru folio"> 

1996 
1997 .. 
1998 
1999 
2000 
Th"cafltr 

A•H•I 

s 787.000 
71'1,000 
(o0-!.000 
56~.u00 

569.000 
H88,000 

$4,129.000 

Rcnr cApcnsc for I he )Cill> e nded June 30. 1995 and 199~ " .. •ppro.umatel) s~oo.ooo •nd s~~,~ .. ., 
respccrovely 

C'l) Relart<I-Palt) TnnuClions 

The Company and all of ru •ub11doanu arc panru to a manaacmenr •crvtc<> aarecmcnr "hcrcb' the 
Company renders 6nancial. lcaal. and Olher administrauve .tnd nclwo<l supporr &CMCC> on connecuon ""h 
I he dcvclopmcnl and opcral•~nal m«<s of each subsodiaf) A fcc, boued cln dorcCillnd alloc•red cons." bollc<l 
rnonrhly. The oerm of the agrecrncnlb onoto all) 15 year> and ll rcne"ed aulomaucally for >ucccuovc ) )C.tl 

rcrm' Dunng 199) and 1994, rnrcrcornp3ny bollong) for lhe aforemcntooned anangerncnr "Cit •pproAOm.oreh 
$1 .3 mollion and SO. rcspccrively. all of which hnve been clomonared on cun.solldauon 

On June 16. 1994, rhe Company cnrcrcd onto. nna.naal con>ulun~ •grccmcnl for capu•l r•osong OCII\IIIC'> 

""h an cnllly conrrolled by sogntfic~nr srockholder> of the Compan) Under lhr> agrecmenl. the Comp•n' 
p•od S 153.750 for consuhong >emccs rendered lhrough I he date of the ;ogrccmcnl rclatona to pl•ccmenr of rhc 
C'on\Cnrblc Bndgc Norc>. Additoonall). the Company agreed to pay • S7,SOO monlhly coruuhong fee for • t~ o 
)Ur pcnod bc:grnr•ng on rhe clostng dare or rhc ftnl pnv.cc placcmcnl Dunng 1995. lhc Comp•n) r••.J 
S67.SOO under rhi> arnngemcnr 

EfTccuvc July I. 1994. rhe CompJn) engaged SGC Advuory SeMce>. Inc ("SGC") u a financoal anu 
bu>On eu eon>uh:uu for rhrcc >""" SGC rs an affiliarc of Steven G. Chrusr. • dorccror of rhe Comp•n' 
l'ur>uanr to rhc agrccmcnr. rhe Comran> "111 compcruare SGC :u follows. (I l • monrhl> fcc of S ~.ooo. •n.J 

(2) opuon> IO purcha>e up 10 so.ooo >hares or rhc Company's Comonun Srocl whoch \CSI on Jut\ I. I'N 7, JII.J 

1orc cxcrcinble on or before July I. I 'J<I9 Ar 1hc end of cuch rnonrh uf rhc rcrm of Hoc •grcenocnr. SGC cam> .. 
crcdor .r~Jon•r rhc cxcr<l\e pnte "' lluO>c opto110> cqu•l ru i/l6rh of rhc C'Acrcr~c pncc The 1haru o~)ued upo~ 
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AMERICAN CO~I~IL'~I CATIO:-;s SERVICES, 1~ 1 

'IOTES TO CONSOUOATED FI NANCIAL STATI:ME;"~.'TS- ( < oncinurd l 

I'l l Rrlac rd -Parl)' T ranuctlon•- (Conclnutd) 

e• <r<l>< of lh< opuons will b< pricrd ol S2.2S per shar< and che sh•ro• cssucd ,.,ll ha•< pcuy bad. r<gcwauon 

n~ht> 

J\n en lll)' controlled by SJgmfic•nt u ockholden of the Company proVIded olft ce •p~ce and cerwn 

.Hlrnono>trauvc personnel chrough Fcbntary I, 1994 Th< Company wu. ehuracd foe chca e llcm> ba.cd on .1. 

percenc.cge of space occupancy lllld personnel ume usage . Total chugcs for the year ended June 30. 1994 '"'' 
S 'S.~.IO T he Company incurred no •uch com dunng 199~. 

t iU I lncomt Tun 

I emrorary doff.rence• and c.orf}fo,...•rd> chJr ll'" rue co deferred cu .....:u •nd h•bthcrc• ~~ Jun< .10 31< 

"' lullo~.t. s 

()dcucd t.U .UJt lJ 

L •pn~hzed Jean-up and other coS I> 

Scock optcoru- oontouh compe~Jauon 

t"et opernling loss carryforw•rd> 
Other accr•cd hnbihues 

l 111,1 ~rou dcfcncd t.u. di\Ctt. 

L<>• valuauon allowance 

J'c t dcfen ed tAX IUSCU 

Defened tu liabiliucs - fixed >.»e\J depreccauon and amortlrauon 

l'ott d<irned lilA ..ucu (h•biltlle> ) 

IM1 ..... 
H I6J.94 1 I.S98.2.:..1 
2, 76~ . .188 2SI.SIO 

1.1 49.7~5 22S.S73 

4 S4.N I 

8.Sl<>.S75 ,!.J7~.J2'7 

K1291,3SO l ,lH.n7 

24 S,I9S 

l 4S.I9S 

s 

T he •.iluauon allowance for deferred cu ... ucu as of J uly I. 199~ ""' S2.3H,3l1 The net chang< rn che 

IUIJI ••lu JUOn allowance for the yesr e nded J une 30. 199~ " oil .tn 11\CIC:Ut or St..l t. I.]J h The ··~luliiOr. 

·'""" ·•nee• •t J une JO. 199S and 1994 arc • ruult of the uncertatnt) ur the ulumacc uultr. uon of th< ••• 
t>cuetll• •cl•ted to the dcferrtd to.>. U}el> The utrlt rauon or lhe I:U bcnehu I&.»(K'Ijted " llh nee operaun; 

lu.-es uf •pproxrrnatcly $2,927.000 and SS64,000 01 ' une JO. 199S and 1994, re•pcct rvel) . 1> dependent upon 

the C'orn pany's nbchty to ge nerate future t:ual>le cncome. The net operaung lou c•rryfo,...·ard penod exporc> 

~ucnmrnccn~ on 2008 through the year 2010 Further. as • resu lt of ccrcain flnanccng and capital uansacuocl>, 

.Hi .mnu.11 hmii.I\Jon on the fu1urc uuhz;auon of t'-.c· nrt operating lou eo~ rry(orward nu•> hJvc: occurred. 

No rncome uu provision h~ been pruvcded for the year> endc:d June .10. I ~95 •nd 1994 as the 

.. lorcmcnuoned de(ened tax a.ueu have prOVIded no t;u benefit. 

r il l \lajur Customfli 

IJuu n~ IYY~. ,pcCl.al .acccw KMC:a pro,"Jdcd b) the Comp~,· to three long da.ta.ncc '-.1mcn accounted 

fut -,:'1 pcr~cn1 of lot;al rc .. ·t-nuc_. N o rc .. cnuu ~ere recorded t.n t99J 

I I l l ~.\chancr of S to<L 

Un Junr I. 1'.194, the Company entered onto an agreement to u chanae S-18,387 >h • t<> of ACSI Common 

<; we~ for •111.700 rssued and outitandcn~ shares of ACSI Prdened Stock. Th1> uuueuon wu eompleccd rn 

Jul) 19•1·1 
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AMERICAN COMM UNICATIONS S ERVICES, INC. 

:'\OTES TO COJIOSOUOATED FlNANCIAL STATEM E/I.'TS- <Conllnutd) 

( Ill Arqublllon 

On Seplcmbcr 12, 199~ lhc Complllly cAeCuled a Stock PuR:hue Aarecmenl With Ptcdmonl Tdcp<>n 
Inc. under which tbc Compall)' •cquired ccnatn u'"u, liabilllie.t. and ccnain nghi·Of·WI) ogn:cmcn l> fur 
$20.000 in c:uh ond lhc issuMce or 62.000 sharu o( lhc CompMy's common s1ock .. The Company accoun1ed 
for 1he acquisilion as a purch:uc and. accordingly. lhc purchiUC rricc wu allocalcd 10 1hc aueu acqutn:d • nd 
ilabiliues a.»umed baud upon lhcir esrlma1ed fair values al Scplcmbcr 12. 1994. The seller hu I he nght to 
put these shares bock to the Company on November I, 1996 for a pncc or S2.50 per share AccordJOil). lh~> 
obilgauon ls n:corded u redecmabk s1ock tn the accomponyina «mSS!Jdaled financoal Slatcmenl• 
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American Communiution xrvices of Jacksonville, Inc. Aa. P.S.C. No. I 
Preface • Original Page .:1 

EXPl.ANATION OF SYMBOLS. REFERENCE 
MARKS AND ABBREYIAIIONS OF I£C HNICAL 

TERMS USED IN THIS TARIFF 

The following symbob shall be used In this t.trifT for the purpose indlcat'!':l below· 

C To signll"y changed regulation. 
D To signil"y disconti:nucd nte or regulation. 
I To signil"y increased nte. 
M To signil"y a move In the location of tnt. 
N To l ignify new ntc or regulation. 
R To signify reduced nte. 
S To signil"y reissued maner. 
T To slgnil"y a change In text but no clan~c in nte or regulalion. 
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AmcnQll Communication Services of b ck.sonvillc. Inc. Fh P S C S o I 
Preface • Onguul Page S 

APPI !CATION OF TARIFF 

This u.riff seu fonh the service offerings . ntes , tcmu and conditions a.ppliublc ro lhc fumuhing 

of intrastate cnd-II$Cr comrnunlur ions services by American Commuruuuon Sen aces o f 
Jacksonville, Inc .• hereinafter referred to u the Company. tO CWlomer5 within the Sure of Flond~ 

CONCURR]NG CARRIERS 
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American Communication Services of Jack.sonvllle. Inc 

DEFINITIONS 

Certain terms used generally throughout thu tariff are defined ~low. 

Fla. P S C No I 
Section I · Origuul Page 7 

Account Codn: Permits Centrex Stations and anencW!ts to dill an account code number of up 10 c1gh1 

digit!. For we when placing calls over facilities lmllged for Automatic Meu2ge Accounung 
(AMA) recording. The accouru or project num~r must ~ llljllll prior to d~hng the called 
number. 

Advance Payment: Pan or all of a payment required ~fore the scan of service 

P IP Trunk: A form of local swi!Ched acceu tlut provides the ability for an outs1dc pany 10 call an 
internal extension directly without the inrcrvenuon of the company operator. 

Automarjc Numhtr ldcmifigtjon ! AND: Allows the autOIIUiic transmw10n of a CAller's billing 

accounl 1elrphone nwnber 10 a local exchange company. interuchange earner or a thud pany 
subscriber. The primary purpose of A Ni ls to allow for billing of toll calls. 

lli1' The snu!lcst unlt of infornut.ion in the bi.Mry system of noution. 

Call Back/Camp On: Permits a su.tloo line encoumering an all-trunk-busy condillon the option of 
~ing notified when a trunk ~mes idle. 

Call Forward jnp: 
Call Forwardioa Surjpg: Allows calls directed to a Station line 10 ~ routed 10 a user defined 
line inside or ouuide lhe cwtomer's telephone system. 

Call Fprwardlna Sysrcm: Permits ails anempcing to terminate to a busy Jillion line to ~ 
re-directed to a predetermined line Inside or outside the cuatomer's telephone system. 

Call forwardior RgM B:: This optional feature allows a user 10 activllelductivate the Call 
Fo rwarding • All Calls fearure or cllange the forwarded to telephone number from a remocc 
location. 
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Amcric.an Communil:2tion Services of Jacksonville . Inc . 

DEFlNIDONS 

A~ P S C No I 
Sccuon I - O nguul Page 8 

C all Forwardina Bwy: Allows incoming calls to a busy station to be rO\Jted to a preselected stat ton 

line or ~~~tndanl Within the same S)'lWTI or ouuidc lhc system lnlercom u lls can be u ranged to 

be forwarded to a nwnber d ifferenl from DID tall!. 

Call Forwarding Don' ! Amwcr: Allows incoming ulls 10 be ~utomatically routed 10 a preselected 

station line or attendant in !he same system or outside lhc system, when tlv! ulled stauon •~ n<•t 

am we red afier a preset number of rings. Intercom ulls can be arranaed to be forwarded 10 :. 

number differcn1 from DID calls . 

Call forwudjng variable I jmjtcd: When this future i.s activated by a stat ion line user or !he 

ane.ndanl. incoming ulls 10 the activated swion line or ancndant position will be autorruttUII) 

routed to any ocher selected station line, wilhin the same C enuu system. or to lhc anend~nt 

pos ition. 'The attendant may also activate this feature for a st.ation line user . 

Call Forwaa!jnp Yarjablc Unlimjted: The same u Call Forwarding Variable Limited except !hat 

incoming ulls may be autOmatically rO\Jted 10 a telephone number 0\Jtslde !he Centrex system or 

to station lines within the same Centrex system. 'The l!lcnd.uu may noc activate lhi.s fcarurc ttl a 

telephone number outside !tic Centrex system for a sudon line we. Calls forwarded ouu tdc the 

Centrex system are subject to lhc appropriate t!YtgC$ for lOCAl and toll llle$SigC$. 

Call Hold: Allows the user to bold one call fo r any length of time provided !hat neither party gQQ 

on-hook. 

Call Park: Allow$ a atation line to pari a call asainst its own line number . The puk~ call can be 

retrieved from any swlon line by dialing a feature code and !he llnc number againsl which !he call 

is parked. 

C all Pjckup: Allows a st.ttion line to answer incoming calls to anolhcr slit ion line wilhin a defined 

ull pickup grO\Jp. Call pickup i.s provided on tndlvidual station llnes within a customer grO\Jp 
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American Conunumcauon Scrvrces of Jacksonville, Inc. 

PEANIIlONS 

Fla. P.S C No I 
Sccuon I • Ongtnal Page 9 

Call T[Jmft[' Allows a swion line user to trllUfcr any esublished call to ano<her nation hnc il1\rdc 

or outside the customer group without the wisunce of the anelllbnl 

Call Wajrina: Permits a line in the talking s~te to be ale ned by a tone when another call is attemptrng 

10 complete to the ltnc . Audible ringing is re.umed to the orig inating line. The Scrvtce ah o 

provides a hold fearure that is activated by a switc.hhool: fl.uh . 

Cpmmunication Services: The Company's intras~tc toll and local exchange switched telephone 

services offered for both inlraLATA and interLAIA usc. 

Cpmpwy or AS:::.Sl: American Communication Services of Jacksonville , Inc: . the u.suer of thu ~riff 

Cysrpmcr or Sybscrjbs:r: The penon, fum or corporation tlw orde n service and b responsible for 

the payment of charges and compli&nce witJt the Company's regulat ions . 

Pial Pulse Cor "PP"l : The pulse l)1lC =ployed by rotary dial 1~tion sc:t.s. 

pjrcct !nw&rd Pial Cor "PIP"\: A service anribu~ that routeS incoming calls directly to nations . 

by-~ ina a cemral llUWering point. 

Direct Durward Pial lpr ·pop·!: A se rvice anribw that allows r.ndividual suuon users to ac= and 

dial outside numbcn directly. 

Po Npt pjsrurb: Permits the attclllbnlto cut off a alngle station line and selected groups of sution 

lines from receiving Incoming and atatlon-to-station calls. 

DSX-1 Panel : Disulbution cquipmcns used to termilllte and administer OS! (I .S+4 Mbps) circuits 

Dual Ionc Myhj-Frcqycncv Cor "PIMF"l: The pulse l)1lC employed by tone dial sution seu 

Qyp!cx Scrviu: Service that provides for simultaneous t:rilJlSI!lWion in both direcuons . 
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American Communlcauon Services of Jacksonville . lnc . 

DEFINITIONS 

Aa. P.S.C No I 
Section I • Origiral Page I 0 

Ejbcr Optic Cable: A thin fil&melll of glus with a protective outer c~ting through which a light beam 

urrying conununications signal~ may be trtnsmined by me&nS of multiple isucmal rcOccuons to 
a receiver, which translates the message. 

HyminK: Routa a call to an idle SLation line in a prearranged group when the called SI.IUOn line IS 

busy. 

In-Only: A service attribute that restricts outward dlal access and roui.CS incoming calls to a 
designated answer poilu. 

Jojru Us: r: A person, fum or corpomion that is des ignated by the Customer as a user of serviCC5 
fumisbed to the Customer by ACS! and to whom a portion of the c.hargcs for the service will be 

billed under a joinl user arnngcmc01 u specified herein. 

K.Jnu: Kilobits per second, dcnoccs thousands of biu per second. 

I.st Number RcdW: Enables a sation line: user to tedW the last called number b} usc of an acccu 
code rather llwl dlalina the COlore number. 

J..Art.: A l..ocaJ Access and Tnnsport Area CSI.Ibli.sbed pumwlltO the ModifiC.lllon of Final 
Judgmclll cnlercd by the Uoiud SWca Disuic1 Court for the District of Colwnbia in Civil Actton 

No. 82~192 ; or any ocher geograpblc area dcsiJllllcd as a LATA 111 the National EAchangc 
Carrier Association, Inc . Tariff F.C .C. No. <4 . 

Local Exchanac Cacricr or ("LEC"l: Dcnoc.cs any Ind ividual, partnership, woclation. joinl-Stoc:k 
company. I1USt or corporadon engaged in providing switched commuoJc.atioo within an exchange. 

Mluu: Megabits. denotes millions of bits per second. 

Myhj-Ercqucncy or (" MF"l: An inler-nuchlnc: pulse-type wed for signal I ina bcrwccn tdc:phonc 

switches, or berw«n telephone switches and PBX/Uy systems. 

Recurring Cb.arscs: The monthly characs to the Cwtorncr for scrvir.ca. facilities and equipment. 
that continue for the agreed upon duration of the scrvice. 
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American Communication Services of Jacksonville, Inc. 

DEBNfDONS 

Fla. P.S.C No I 
Section I · Original P~ge II 

Service Commencsmem Oils: The first day following !he date on which lhe Company OOlifies lhe 
Customer that lhe requested service or facility is available for use , unless e.uended by the 
Customer's refusal to accept service !hat does not confonn to sWlduds sec forlh in the Serv1ce 
Order or !his tariff, in which case !he Service Commencemem Date is the date of the Customer ' s 
accep~nce . 1be Company and Customer may munully agree on a subst.itute Serv1ce 
ConunencememDate. 

Ssrvics Ordsr: The wrinen request for Nerwork Services ellecuted by the Customer and !he Company 
in !he formal devised by the Company. The signing of a Service Order by the Customer and 
accep~nce by lhc Company initiates lhe respective obligations of the panics a.s set forlh therern 
and pursu.ant 10 !his tariff. but lhe duration of the service i.s calcuhted from the Service 
Commencement Date. 

Slliml: A facility or equipmem system or subsystem that can be used simult.aneously by several 
Customers. 

Spc:ed Cal!ina: Permits a swion line user to dial selected numbers by using fewer digits than normally 
required. 11-.is i.s accomplished through lhc assignmem of a.bbrevialcd codes 10 frequenlly caJIC'd 
numbers. The speed calling list is customer-<:hangeable. 

mtsm: Allows shared use of speed calling IISI . A control ' 11tion will add, change or delete 
telephone numbers from the list for !he group. 

s.wilm: A.llows a station line user to add, change or delete telephone numbers from a speed calling 
list. The list is dedicated 10 lhc Individual Jlltion line user . 

Thres·Wav Cal!ina: Allows a stalion line user 10 add a third pany to an existing conver5ation. 

Two Way: A service anribute that includes ourward dlal capabilities for outbound calls and can also 
be used to carry Inbound calls to a central point for further proceuing . 

.I..1K.r or end Usc:r: A Customer, Joint User. or any olhcr person authorized by a Customer to use 
service provided under !his tariff. 
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American Communiution Services of Jack.sonville. Inc. 

REGULATIONS 

2 .1 Unds:nakjng of the Company 

2. 1.1 ~ 

Fla P.S.C No I 
Scc1ion 2 • Ongi.rul Page I 

Tile COflljWly undertakes to furnish communiulions scrvtce pursuant 10 the terms or th•s 
wiff in connection with one· way and/or twt>way infomuuon li'IIISIIlhsion between poliUS 
wiihin ihe Sbte of Rorida. 

Customers &nd usen nuy usc servic~ and facilit ies provided under this W1ff to obum 
access 10 services offered by ocher service providers. Tile Compmy is responsible under 
this tariff only for the services and (acUities provided hereunder. &nd it assumes oo 
r~ponsibility for my service provided by my ocher erutty tlut purch&se:s access to the 
Company netwOrk in order to originate or terminate its own services. or to communiC3tl: 
with its own cW1omen. 
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American Corrununica1ion Services or Jacksonville, Inc . 

REGULATIONS 

2. 1 Undcnakjng or the Comp;wy (Coru'd) 

2.1 .2 Sboa.Jrc of Egujpms:m or flsilhirs 

AJ P S C No I 
Scclion 2 - Origmal Page 2 

A) The Company reservCli the riJh!IO limil or 10 alloa~ the usc or eAistina fac 1Ji11a. 
or of additional facUilies offered by the CompiJly, when nccc:a.s.ary because or lack 
of facilities. or due 10 some other cause beyoDd the Comp&ny's control. 

B) The furnishing of service under this w-ilf is JUbjeel 10 the availability on 1 

continuing bul.) or all the nccc:s.s.ary faciJiiiCS aDd is luruled 10 the CIPJCIIy or the 
Company's facilhles u well u facUlties the Company m.ty oblaJn from other 
carriers 10 furnish scrv1ce from time 10 time u required a1 the sole diSC rei ion or 
the Comp;wy. 
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Amcncan Conununicac!lon Services o f Jack.sonvillc , Inc. 

REGULATIONS 

2 . 1 Uodcnak jng o f the Compuw (Cont'd ) 

2.1.3 Team and Cpnd!tiOM 

Fla P S C No I 
Section 2 · OngLNl Page J 

A) Service is provided on the buis o f 1 minimwn period of I t lust one month. 24 . 
hours per day . Fo r the purpose o f computing charge~ in this urirf. a month •s 

considered to have 30 days 

B) Customers may be required to ctUr into wrinen ICfYice o rders which shall conum 
or reference a specifiC dc$cription of the service ordered , the rates to be charged. 

the duration of the services, and the terms and conditiona in this tariff. Cu.stomc~ 
will also be required to execute any other documcau u may be reuo~Ucbly 
requested by the Company. 

C) At the explralion o f the initial tenn specified in each Service Order. or in any 
extension thereof. , ervice shall comiuue on 1 month·to-month buu at the then 

c:urrelll rate$ unlcsl terminated by either puty upon 30 days ' wriaen notice . Any 
termination lhall not relieve the Customer of ill obligation to ~y any c.ba.rges 

inc:Uf'fed under tbt service order and this wiJf prior to termination. The righiS 
and obiJaatlons wllich by their nature extend beyond the termination of the tcnn 

of the service onicr &hall survive such tetminauon. 

0 ) In any action between the parties to enfo rce any provis ion of this tariff. the 

prcvaiJ.ina pany shaiJ be cnWc:d to recover ill legal fees and court casu from the 

non-prevail ina fWTY in addition to Olhcr relief 1 court may awud. 
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Amcncan Conununication ~rv1ces of JKicsonvllle. lnc . 

REGULATIONS 

2 . 1 Undcnakinll of !he Company (Com'd) 

2 .1.3 Icons and Condil iom (Cont'd) 

Aa P.S.C No I 
Section 2 • Origillll Page 4 

E) ~rvice may be tenninated upon written llOlicc to the Cwtomer if 

I) lhc Cwtomer IS wina !he ~ervice &n vioLation of !his tariff: or 

2) lhc Cwtomer is wina the Krvicc: in violAtion or the law. 

F) This wiff shall be interpreted illld governed by !he laws of the State of Florida 
regudlcss or its choice of laws provision. 

G) BeiiSouth Telephone Company must llOl inlerl'erc wl!h the rl&ht or any person or 
entity to obWn ~ervlce directly from !he Comp&Dy. No person or enliry shall be 
requ ired to make any payment, Incur any penalty, monelalj or o!herw~. or 
purclwe any services In order to have !he riaJ:IIto oblaln service duectly from the 
COmp&Dy. 

H) To !he exiClll !hal either the Company or any o!her telephone company eurcisa 
control over available cable pain. cooduil , dud spac;e. raceways, or o!he r 
facilities needed by the o!her 10 reac.h a pcrsoo Of enlily. the patty uercisina such 
001111'01 sbaiJ make them available 10 the o!her oo terms equivalent to !hose under 
whlcb the Company makes similar facililiea wdcr its conaol available to ia 
customen. At the reuonable ft1Q11CS1 of either pany, the COmp&Dy and !he o!he r 
telephone company shall join the attempt to obWn from !he owner of the propeny 
access for the other party to serve a person or entity. 
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Amencan Communiution Services of Jacksonville , Inc. 

REGULATIONS 

2. 1 Undcnnk jng of the Company (Com'd) 

2. 1.4 I jabjlirv of !he Company 

Fb. P.S.C. No. I 
Secuon 2 • OngiNI P.ige 5 

A) The liability of !he Company for damages arising out of !he fum.ishing of its 
Services, including bur 001 linltcd 10 misl.a.kcs. omiuions, iJUcrruptions. delays. 
or errors, or other dcfccu. rcprc:se:owions. or use of !hesc: .ervk:ea or arising out 
of the failure 10 furnish the service, wbe!her caused by acu or orniuion. WJI be 
limited 10 the uccnsion of allowances for lnlerruption u set forth in 2.6 The 
exccnslon of such allowa.nccs for lnlerrupc.ion WJI be !he JOic remedy of !he 
CUstomer and the JOie ILlbility of the Company. The Company will 001 be liable 
for any dim;t, indim:c. incideoW, spec.ial, consequc.nlial, exemplary or punitive 
danu&G 10 Cl.!stomcr u a result of any Company .ervlce. cquipmen1 or fK ilicies. 
or !he acu or omiuions or ncaliaeoce of !he Company's employees or aaents. 

B) The Company shall 001 be liable for any delay or failure of performance or 
equipmcn1 due 1o causes beyond its conuol, includlna bur 001 llmllcd 10: acts of 
God, fire. Hood, explosion or ocher CIWilopbes: any law, order, rcgulacion. 
direction, acclon, or rcqucsc of !he Uniccd Stales Oovei'MlCDI, or of any other 
aovei'MlCnc. including IWC and local aovetnmcDIS having or clalmin& jurisdiction 
over !he Company, or of any departmeol, aaeocy, commission. buruu. 
corporation, or other insuumeoWity of any one or more of !hesc: federal . stacc. 
or local aovetlli'DCW, or of any civil or miliwy authority; nat.lonal cmeraencic:s: 
insurn:c:tions: riots : wan: unavailability of riabts-<~f-way or nwcriW; or strikes, 
lock-oou, work stoppages. or otbcr labor diffiCUlties. 

Issued: June 3. 1996 Effective: __ _ 

Issued By: Riley M. Murphy, EVP • Lqal and Regulatory Alfaira 
American CommUJliacions Services. lnc. 
131 National Buaincsa Parkway 
Suhc 100 

, eo>orwo,..,..,." Annapolis Junction. Maryland 20701 



American Cornmunicat ion Services of Jacksonville. Int. 

REGULATIONS 

2 . 1 Undcnakjni of the Company (Cont'd) 

2 . 1.4 Liabi1i'Y of the Company (Con!' d) 

Fla. P.S.C. No. I 
Sccuon 2 • Original Page 6 

C) The Company shall llOI be liable for any aCI or omission of any entity furnishlng 
to the Company or to the Company's Customers facilities or equipment used for 
or with the serviees !he Company offers. 

0 ) The Company shall 001 be liable for any damages or louea dli~ to the fauh or 
negligence of the Customer or due to the (allure or malfunction of Cuswmer­
providcd equipment or facilities. 

E) The Company does 001 gtarantee nor malce any warranty with respect to 
install11ion:s it provides for use in an explosive aanosphere. The Customer 
indemnities and holds !he Company twmk.s.s from any and all loss. claims. 
demands, suiiS. or o!her action. or any liability whatsoever, whe!her suffered. 
made. Instituted, o• a.sscned by any o!hc:r puty or person(l), and for any loss. 
damage. or destruction of any property, whether owned by the Customer or 
others. cawed or claimed to have been CAwed diri:Gtly or ind~tly by lllc 
installation. operation. failure to operate, nuimenanc.e, removal presence. 
condition. location, or usc of any installation so provided. 1llc Company reserves 
the right 10 require each Customer 10 sign an agrecmeru acknowledgin& acceptance 
of llle provisions of this section 2. 1.4(E) as a condidon precederu to such 
installations. 

Issued: June 3. 1996 Effective: __ _ 

Issued By: Rlley M. Murphy, EVP- Legal and Regulatory Affain 
American Corrununications Services, Inc . 
131 National Business Parkway 
Suite 100 

, ooM~•·• Annapolis Junction, Marylmd 20701 



American Communication Services of Jaclcronville , Inc. 

REGULATIONS 

::! I Undenakjna of the ComPMY (Cont'd) 

2 . I .4 I jabUjty of !he Company (Cont'd) 

Fla. P.S.C. No J 
Section 2 • Original Page 7 

F) The Company is not !i.able for any defaccmcru of or damage to CUstomer premw 
resulting from the furnishing of services or equipment on such premoo or the 
installatiolll or removal thereof, unless such defacement or damage is caused by 
negligence or willful misconduct of the Company's agent.s or employees. 

G) The Company shaU be indemnified, defended .and held hurnless by the Customer 
aga!NI any claun, lOIS or ~ge arilill_g from C\!$1omer'~ UK of 5Crvim, 
involving claims for libel. slander, inva.sion of privacy, or infringement o:f 
copyright arising from the Customer's own communications. 

H) The entire 111bility for any ci.Un. loss. damage or expense from any cause 
wbat50Cver siWI in no event exceed sums acna!Jy paid th.e Company by the 
Customer for the specific 5Crvices giving rise to the claim. No action or 
proceeding against !he Company shaU be comr.nenccd more than one year after the 
service is rendered. 

L) TilE COMPANY MAKES NO WARRANTIES OR REPRESENTATIONS. 
EXPRESS OR IMPLIED EITHER IN FACT OR BY OPERATION OF LAW. 
STATIJTORY OR OTHERWISE, INCLUDING WARRANTI£S OF 
MERCHANT ABU.ITY OR FI11IIESS FOR A PARTICULAR USE, EXCEPT 
TlfOSE EXPRESSLY SET FORTH HEREIN. 

Issued: June 3. 1996 Effective: _ _ _ 

Issued By: Riley M. Murphy, EVP ·Legal and Reaulatory Affaln 
AmcriC&n Communicauons ~rvices, l.nc . 
131 Nalional Bwl.ne$$ Parkway 
Suite 100 

,. IX'OI''ZOC>O<t.IOO>a ., Annapolis Junclion. Mary land 20701 



American Communication Services of Jacksonville. Inc 

REGUI ADONS 

2.1 Undcnakjng of the Company (Cont'd) 

2.1.5 Notification of Scryke-Affcctjgg AC!jyiljcs 

Fla P S C No I 
Section 2 - Ortg lllal Page 8 

The Company will provide the Customer reason.:able notification of servtce-affecrmg 
activities that may occur in nonnal operation of its business. Such activities may include . 
but are no1 limited to, equipment or facilities additions, removals or rurnngemenu and 
rout ine preventative maintenance. Generally, such activitie$ are not specific 10 an 
indlvidiW Custornc:r but affect rn.:any C1111omen · serviCe$. No spectftc advance 
notification period is applicable to all service activities. The Company w1ll work 
cooperatively with the CUSiornc:r to determine the reasonable notification requirements 
With some emergency or unplanned service-affeaing conditions. such as an ou~ge 
resulting from cable damage, notification to the Customer may not be possible 

Issued: June 3, 1996 Effeaive: __ _ 

Issued By: Riley M. Murphy. EVP - Legal and Regulatory Affain 
American Communications xrvices. lnc. 
13 1 National Swine$$ Parkway 
Suite 100 

, DOHIZOCIIJoU>007t., Annapolis Junction. Maryland 2070 I 



American Communication Services of Jacksonville . Inc . 

REGULATIONS 

2.4 Customer Egujpmc:m a!!d Cbannch (Coni' d) 

2.4 .4 Jm,pccrjom 

Fla P S C N" l 
Section 2 · Ortgorul PJ~c ~0 

A) Upon suitable nocif.ation to !he Cllsulmc:.r, and at a reasonable ume. !he Compm;., 
~my malce such tesu and inspections u may be nec;essary to determine thJt the: 
Customer is eomplying with the requittmerus :Stt fonb in Stction 2.4 2(BJ for the: 
installation, operation. and tmimenance of Customer-provided facthue.s . 
equipmem, and wiriJJi in the connection or Customer-provided facllit1c~ and 
equipment to Company-owned facilities and equipment. 

B) If the protective requirements for Customer-provided equipment arc not bcmg 
complied with, the Company llliY take such action u it deems necessary tu protect 
its faci:lities. equipment, and personnel. The Company will notify the Customct 
promptly ilf there is any need for further coneclive action. Within ten days o r 
rec-:ivina tlil.is noclcc. the Cusulmer mUSillkc thls corrective action and noufy tho: 
Company of !he action taken. If !he Customcr falls to do this. the Company rna)' 
take whatever additional action is deemed nec...ua.ry. including the suspensiOn of 
service, 1.0 protect its facUlties. equipment and personnel from harm. 

Issued: June), 1996 Effective: __ _ 

Issued By: Riley M. Murphy. EVP ·Legal and Regulatory Affairs 
American Communications Services. lnc . 
131 Natlon;al Business Pulcway 
Suite 100 

,., cco1~ u ~lis Jlilll!tion. Ma.ryWld 20701 



Amenun Communi~tion Services of Jacluonville. Inc 

REGULATIONS 

2.4 Cys10mcr Eqyipmeru and Cbanncb (Cont 'd) 

2.4.3 lorcrsonocstioo or f•c; iliuc$ 

Ra P S C No I 
S«uon 2 · Onguul Plge 1 'i 

A) Any ~pccaal interface equ1pment neccuary to achieve compa11bili1y between the 
facil ilies a.nd cquipmenl of the Company used for fumlshmg Commun1c;uion 
Services and the channel•. facilities. or equipmelll of othcN slull bt pro'~~ 11 

the Customer's expense. 

B) Communicadon Scrv1ces may be connected ao the sc rv1ces or facd111cs or o1be r 
communic.at.ions carncn only when autbonu:d by. and In accordance w1th . the 
lenru and conditions of the t.ari ffs of the other commuruauons a men !hal arc 
appliable 10 such connec1 ions. 

C) Facilhles furnished under this tariff may be connected to Customer-prov1dcd 
tenniraal equipment in accordance with the proviSions of lhiJ t.anff. All such 
tennlnal cqulpmcru slull be tegistered by the Federal Communic~uoru 

Commis.sion punuanliO Pan 68 of Ti1Jc 47, Code of Federal Regulatlons. and al 1 
User-provided wiring thlll be installed and m.aintJined in compliiD::t w11h lhosc 
reguwions 

D) Uscn may lnlen:onncct ~ns facUilies dw are used Ill whole or 111 pan 
for intentate commuruc.tllons 10 scrvtces provided under thiS llriff only 10 the 
cx1en1 !hal the user is an is "End User· u dcflllcd in Section 69.2(m). Tille 47. 
Code of Federal Regulauons (1992 editlon). 

Issued June 3. 1996 Effccuve. _ _ _ 

Issued By: Riley M. Murphy. EVP - Legal and ReguWory Affaln 
AmcriC&O Commurdcations Scrvicet. Inc. 
131 National Businc.u Parkway 
Suile 100 

,. ocuortoo.,._,,., Annapolis Jwx:!lon. Maryland 20701 



American Communicarion Services of Jacksonville. Inc . 

REGULATIONS 

2 .4 Cusromcr Egujpmc:m and Channels 

2 .4.1 General 

Fla P S C No I 
Seer ion 2 · Origmal Page I i( 

A User may tnnsmir or receive infonmrlon or signals viJ the faci.liries of !he Comp•ny 
The Company's services ue designed prim.rily for !he transmission or votcc·gradc: 
telephonic signals, ex.cepc as otherwise stated ln llili tariff. A User may tnnsmil any form 
of signal that is compatible wllh !he Company's equipment. but !he Company does not 
guarantee t1w its services will be suitable for purposes other than voice-grade telephonic 
communication except as spectficaUy stated in !his 11riff. 

2.4.2 surjon t;gyjpmcm 

A) Terminal equipmenr on the User 's Premises and !he electric power consumed by 
such equiprncnr s!Wl be provided by and maintained 11 !he expense of lhe User 
Tbe User is responsible for the pMvision of wiring ~r cable to connccr Its rcrmuul 
equipment to !he Company Poinr of Conncc~.ion. 

B) The Customer is responsible for ensuring thar Cusromer-provided equipment 
connected to Company equipmelll and facilities is ~ble with such equipmeru 
and facilities. Tbe m.gnitude and c:harai.Ur of the vol11ges and currentS impr=ed 
on Company-provided equipment and wiring by the connection. operation. or 
maintenance of such equipmenr and wiring sh&JI be such as nor to cause damage 
ro the Company-provided equipment and wiring or injury 10 !he Company·s 
employees or to other persons. Any addilior11l procecdve equipment required ro 
prcvcm llJ ch d&mlgc or injury thai! be p.rovkkd by !he: CompMty ;u the 
Customer's. expense. 

Issued: June 3. 1996 Effective: __ _ 

Issued By: Rlley M. Murphy, EVP - LegaJ and Regulatory Affaln 
American Communicarions Services, Inc. 
131 Nalional Business Parlcway 
Suite 100 

, OO>•IZOO<WlOt'll " Annapolis Junction. Maryland 20701 



American Communicat ion Servsces of Jacksonville. Inc . 

REGULATIONS 

2.3 Ob!iealions of the Cus(omu (Cont 'd) 

2.3.2 ~ 

Fla P S C No I 
Section 2 • Onguul Page 17 

With respect to any service or facility provided by the Company. Customers shal l 
indemnify . defend and hold lwmless the Comp~ny from and aaainst all claims. acuons. 
danuaes. liabilities. costS a.nd expe.nscs, includina re.asonable attorneys· fees for 

A) any lou. destruction or damaae to the property of the COfllll'JIY or any thud pany. 
or death or. injury to persons. including. but not limited to. employees or mvstee~ 
of either party. to the Cltlelll c;ai!K<I by or r;$\!(Mg from thc ncgligcm or 
inleruional act or omission of the CUstomer. its employees. agerus. represcntatJves 
or invitees: or 

B) any claim. loss. damaJe, expense or li1bility for infrinacmcnt of any copynghc. 
patent. trade secret. or any proprietary or intclleccual propeny right or any third 
party. arising from any act or omission by the Customer. including. without 
limitation. usc of the Company's scr.·ices and facilities in a manner not 
contemplated by the agreement between the Customer and the Company. 

Issued: June 3. 1996 Effective: _ _ _ 

Issued By: Riley M. Murphy. EVP - ugal and Regulatory Affain 
American Communications Servic:ca. Inc. 
131 I'II!!O!W Pusincss Parlcway 
Suite 100 

.., DCI)OfZ000U30011 " Annapoli.s Junction. Maryland 20701 



American Commurucauon Services of Jacksonville, Inc. 

REGULATIONS 

2.3 Qb!j£3(jom of !he Customer (Cont'd) 

2.3. 1 General (Cont"d) 

Fla . P.S.C No l 
Section 2 • Onguul Page 16 

F) complying with aJI ~ws illld regul&tion.s applicable to. a.nd obuirt:::g all consenu. 
approvals, licenses and permiu as may be required with respect to. !he locauon 
of Company facilities and equipmeDI in any Customer premises or the righu-of· 
way Cor which Customer is responsible under Section 2.3. 1(0): and granting or 
obcaining permission for Canpany ageDIS or employee. to cnu:r !he premiSeS of 
!he Customer at any time for !he purpose of i.nsulhng. lrupeding. ma!IUJuung. 
~. or upon termiNtion of service as sated here Ill, removing !he b cahues 
or equipmcDI .Jf !he Company: 

G) noc creating. or allowing to be placed, any liem or olhcr encumbrances on the 
Company's equipment or facililiea; and 

H ) rnak.ini Company facilities and equipment available periodically for maintenance 
purposes at a time agreeable to both the Company a.nd !he Customer. No 
aJiowance will be made for the period during which service is irurrupted for such 
purposes. 

Issued: June 3. 1996 Effective: __ _ 

lssued By: RUcy M . Murphy. EVP - Legal and Regulalory Affain 
Amerl.can Communications Services. Inc. 
13 1 NationaJ Business Parlcway 
Suite 100 

, ccwtCXliM/lOOlo., Arlllapolu Junction. Maryland 2070 I 



American Communication Services of Jacksonville. Inc. 

REGULATIONS 

2.3 Obli&aliom of the CyS(Oms:r (Cont'd) 

2.3. 1 General (Cont'd) 

Fla. P S C No I 
Section 2 · Origuul Page 15 

0) obuining. nuint.aining, and otherwise having full rs:spomibiliry for all righu-o r 
way and conduiu necessary for installation of fiber optic cable and as.socJated 
equipment used to provide Conununicatlon Servicea to !he Customer from !he 
uble building entranu or propeny line to the location of the equipment 'pace 
described in 2.3.1(C). Any and all costs associaled with obuining and nlllint.a•ning 
!he righu-<Jf·"'"~Y described herein, including the cosu of altering !he structure to 
penni! instal.lation of !he Company-provided facilities. $hall be borne entirely by. 
or nuy be charged by !he Company 10. !he Cuslomer. The Company rr~~~y require 
!he Customer 10 demonstnte iu compliance with this section prior to accepting an 
order for service: 

E) providing a safe place to work a."ld complying Wllh all laws and regubt iom 
regarding the working conditiom on the premises at which Company employees 
and agenu shall be installing or rrt.aint.a ining tbe Company's facilities and 
equipment. The Customer rrt.ay be required 10 insu.JI and ma.in!Ain Comp;a.ny 
facilities and equipment within a hazardous area If, in the Company's opinion. 
injury or dama.ge 10 !he Company's employee$ or propeny might result from 
installation or rn.a.intenanu by the Company. The Customer shall be rs:sporulble 
for identifying, monitoring. removing and disposing of any hazardous matenal 
(e.g. friable asbestos) prior to any construction or inst.allation work: 

Issued: June 3. 1996 Effective: __ _ 

Issued By: Riley M. Murphy. EVP ·Legal and Regulatory Affaln 
AmeriC&Il Commun.icatioru Services. Inc. 
131 National Business Parlcway 
Suite 100 

H DCJ>or<oo...-a ., Annapolis Junction. Maryland 20701 



American Cornmum~uon Serv1c~ of Jacksonville, Inc. 

REGUI ATIONS 

l 3 Obljgat!ON o[ the CtAtomcJ 

2.3. 1 General 

The Customer shall be responsible for: 

A) the paymeru of all appli~ble charges pursuant to this wiff; 

Fla. P.S C No I 
~crion 2 • OrigiN I Page I J 

B) damage to or loss or the Company's facilities or cquipmerl caused by the acu or omw•ons 
of the Customer: or the noncompliance by the Customer. wtth these regulations: or by fire 
or theft or other casua.lry on the CUSIOITICr Premises, unless ~used by the negligence or 
willful misconduct of the employees or agents of the Company; 

C) providing 11 no ch.arge, as specified from time to time by the Company. any needed 
personnel , equipmc:lll space and power to operare Company facilities and equipmenL 
insu!led on the premises of the Cusromer. and the level of hur lng and air condit ioning 
ncceuary 10 maimain the proper ope raring cuvlronrnclll on such premises: 

I5SUed: June 3, 1996 

Riley M. M urphy. EVP · Legal and RegulaLOry Affms 
American C:ommunlurions Services, Inc. 
131 NarionaJ Bwineu Parlcway 
Suire 100 
Annapoils t unctlon, Maryland 20701 

Effccuvc: __ _ 



Amcucan Conununi~lion Services of Jacksonville, Inc . 

REGULATIONS 

2 .2 Probjblte4 Uses 

Fla. P S C No I 
Scclion 2 · Origma! Page 13 

A) The services lhe Company off en shall 001 be used for any unlawful purpose or for any U5C 

as 10 which lhe Cwtomer has no1 obuined all uqutrc:d govemmenw approvals. 
aulhoriulions, licenses, consenu and permiu. 

B) The Company may requtre applicanu for service who iruend 10 we lhe Company 's 
offerings for resale and/or for shared we lO file a lener wllh the Company conftnning lhat 
lheir we of the Company's offerings complies whh relevanl laws and Florida Public 
S.:rvice Commlssion regulallons. policies. orders, and decillons 

Cl The Company may require a Cuslomer 10 inunc:diuely shu! down lu lransmission of 
signa.J.s if said tnnm~ls.slon is t &wing interfe rence 10 others. 

D) A cWIOmer. joil¥ wcr. or aulhoriz.cd wer may 001 assign. or uarufer ln any ma.nner . lhc: 
service or any rights usoclalc:d wilh lhe service witllOut lhe wrinen consenl of lhe 
Company. The Company will penni! a Cuslornet to transf~r its ulltin& servl.ce ,to another 
emil)' if the e10istin.g Cwtomer has paid all charges owed to lhe Company for regu lalcd 
conununications services. Such a uarufer will be treaied as a di.sc;onneclion of eJOisling 
service and insu.1lation of new service. and oon·recurrin& ins~llalton charges as Nled in 
!his tariff will apply 

Issued JWK 3. 1996 Effective· __ _ 

Issued By Riley M. Murphy. EVP · Legal and Rcgulalory Alfain 
American Communicalluns ScrviCCS, Inc. 
131 National Bu.sintu Parkway 
Sui~e 100 

,. ocoon:oo...,..,, ., Annapolis Juncllon. Maryland 2070 I 



Americ~n Commumcation Services of Jacksonville. Inc . 

REGULATIONS 

2.1 Uodenakine of the Company (Cont 'd) 

2 .1.8 Special Cormruc.tjon 

Fla. P.S.C No I 
Sect ion 2 • Origin.a: Page I 2 

Subject to lhe agreement of the Company a.nd to all of the regulations con12ined in th i~ 

tariff. special construction of fad lioo llliy be uoderuken on a rusonablc cfforu basis at 
the request of the Customer. Special construction Is that construct.lon uoderuken: 

A) where facilities arc not presently available, a.nd there is no other requirement for 
the faci.lities so construct.cd, 

B) of a type other than that which the Company would noflllilly utiliu in the 
furnishing of its serv ices: 

C) over a route other than that which the Company would normally utUiu in the 
furnishing of it.s services: 

D) in a quantity greater than that which the Company would noflllilly construct. 

E) on an expedit.cd basis: 

F) on a temporary basis until pc:rmanc:nt facilities arc available: 

G) involving abnormal costs : or 

H) in advance of its noflllil construction. 

2.1.9 Ownership of FacUitjq 

Title to all facilities provided in accordance with this tariff remains in the Company. ill 
agents or contracton. 

I5.SUcd. June 3. 1996 EITcctlve: ---

l~ucd By: Riley M. Mu~pby, EVP · Legal a.nd Regulatory Atfain 
Amerie&ll Communlutlons Services. Inc. 
131 Nat.ional Business P11>kway 
Suite 100 

uOO>a!UlCHlotr.I>O'l~<a Annapolis Junction, Maryland 20701 



American Communicauon Services of Jacksonville, Inc. 

8.£GULADONS 

2. 1 Undcnakjn& of !he Company (Coot' d) 

2.1.7 Non-roYljnc lnSI.allaJ!on 

Aa. P.S C No I 
S«tion 2 · Origilul Page II 

At !he Customer's request, installation and/or maintenance may be perfonncd outs1dc !he 
Company's regular busines.5 hours or in hazardous loc.atlons. ln such cases, dwges b~ 
on cost of the actual labor, material, or ocher c:osu incurred by or charged to !he Comp.111y 
will apply. If insuJlation is suncd during regular bwineu hours but , il !he Customer · ~ 

request. extends beyond regular bwlness hours into time period$ including. but not hm•tcd 
to, weekends, holi<hys, and/or night hours, 3dditional charges may apply. 

Issued; June 3, 1996 Effective; __ _ 

Issued By; Riley M. Murphy, EVP • LegaiiJid Regulatory Affairs 
American Communications Services, Inc. 
131 Nation.&J Bwi.neu Parltway 
Suite 100 

, ooo•IUlOauJo••u • Annapolis Junction. Maryland 20701 



American Communication ~rvices of Jack..wnville. Inc. Fla. P.S.C. No. I 
~cion 2 ·Original Page 10 

REGULATIONS 

2. 1 Undenakjna of !he Company (Coru'd) 

2. 1.6 Proyjsjoo of f.Qujpmem and Facj!jlics (Coru'd) 

E) The Customer shall be responsible for !he paym:ru of service clwges as set forth 
herein for visitS by !he Company's agenu or employees to !he Premises of !he 
Customer when the service difficulty or trouble rcpon results from !he use of 
equipmeru or facilitles provided by any party other than !he Company, including 
but not limited co !he Customer. 

G) The Company shall not be responsible for the inmllation. operation. or 
mairunance of any CUSIOmer-provided conununlc.uions equipment. Where such 
equipmeru is connected 10 the facilities furnished pursuanl 10 !his urilff. !he 
responsibility of ll.Je Compan.Y shall be limllcd 10 !he fum.ishing of facilities offered 
under !his uriff and to !he mainle!WlCe and operat ion of such facilities. Subjecc 
10 !his responsibility. !he Company shall not be responsible for: 

I) 

2) 

the transmission of signals by CUSIOmer-provided equipmeru or for !he 
quality of. or defecl5 in. such transmission: or 

!he reception of sigtu.ls by Customer-provided equipment. 

Issued: JUIJC 3. 1996 Effeclivc: __ _ 

Issued By: Rllcy M . Murphy, EVP · Legal and Regulawry Affain 
American Communications ~rvices. Inc. 
131 National Bwincu Parkway 
Suite 100 
Annapolis lunction. Maryland 20701 



American Communication Services of Jack.sonville , Inc. 

REGULATIONS 

2. I Undenakjni of !he Company (Cont'd) 

2. 1.6 Prnvjsjog of EQujpmcm a!!d Facililics 

Fla. P.S.C. No. I 
Section 2 - Orig~l Page 9 

A) The Company shall UK reasonable efforu to make available services co a 
Customer on or before a panlculu d.tte, rubjec:c 10 the provisions of and 

compliance by !he Customer with. the regulations contained in thls llril1. TI1e 
Company docs 1101 guarantee availability by any ruch dale and shall not be liable 
for any de ~ys in commencing service to any Customer. 

B) The Company shall UK reasonable efforu 10 maintain only !he facilities and 
equipmenl !hal it furnishes 1.0 !he Customer. The Customer may 1101. nor may !he 
Cuslomer permit olhen 1.0, rearrange, discoMCCI, remove, anempc 10 repair. or 
otherwise inlerfecc with any of the facilities or cquipmcot installed by the 
Company, excepc upon !he wrincn conseru of !he Company. 

C) The Company may subsliiUle, change or rearrange any equipmeot or facilil)' at 
any time and from time 10 rime, but shall1101 lt.ertby alter the technical parameters 
of the ~ervice provided the Customer. 

D ) Equipment the Company provides or install$ aJ the Cuslomer Premises for UK in 
collllCCtion with !he services !he Company offers shall1101 be used for any purpose 
other !han !hal for which il was provided by !he Company. 

Issued: June 3. 1996 Effec:tive: - --

nssued By· Rlley M . Murphy, EVP- Legal and Regul&lory Affairs 
American Communicallons Services. lnc. 
131 National Business Pulcway 
Suite 100 

., '"""z0004,_, ., Annapolis .Junclion, Maryland 20701 



American Communication Services of Jacksonville. Inc. Fla. P.S.C. No. 1 
Section 5 • Original Page 7 

EXCHANGE ACCESS SERYICE 

5. 7 Ccmrex Secyjcc 

Cemrex Service provides the Customer with mulliple individual vo1ce-grade telephone 
communications chaiUICIS, each of which can be used to place or receive one call at n time. 
Centrex Station lines are provided for connection of Centrex-compatible Customer-provided 
stat ion sets to the public switched telecommunications network. Cemrex Service: standard and 
optional features arc: described in Section I of !hi$ tariff. Centrex Service is provided with a 
minimum of five: Centrex Station Lines. Each Centrex Station Line is provided in combinat ion 
with other Company-provided services. Centrex Services are offered as Centrex Basic and 
Centrex Select. 

5. 7. 1 Ccmrcx Ba,.sic 

The sta.ndard features are as follows: 

Tot:ch Tone 
Call Transfer 
Call Hold 
·nuee-Way Conference Calling 

• Some features may not be available in all locations. 

5. 7 .'l Ccmrcx Select 

The standard features are as follows: 

Touch Tone 
Call Transfer 
Call Hold 
Three-Way Conferc:ncing 
CaJJ Forward/Busy 
Call Forward/Don't Answer 

Call Forward/Variable 
System Speed OW 
Call Pick-up 
Call Hunting 
Call Waiting 

• Some features may not be available in all locations. 
Additional non-recurring and mont.hly recurring Centrex Service charges arc listed in Section 
5.7.5. 

Issued: June 3. 1996 Effective: __ _ 

Issued By: Riley M. Mu~phy. EVP - Legal and Regulatory Affairs 
American Communications Services. Inc . 
131 National Business Parkway 
Suite 100 

'"x>loll.ocm.cnDO'la 41 Annapolis Junction, Maryland 20701 



Amenc;~n Communication Services of Jacksonville. Inc 

REGULATIONS 

2.5 Payment Arranscmcnts 

2.5. 1 Payms;m for Service 

Fla. P.S.C. No I 
Secrion 2 · Origirul Page ! I 

The Customer is responsible for lbe payment of all charges for facilities and services 
furnished by the Company to the Customer and to all Users authorized by the Cusromer. 
regardless of whether those services are used by rhe Cusromer itself or are resold to or 
shared with other persons. 

A) I.a.w 

The CUSlomer is responsible for p.tymeDI of any sales, use, gross rece ipts, exise. 
access or other local, state and federal taJtes. charges or surcharges (however 
designated) (eltcluding taxes on Company's net income) imposed on or based upon 
the provision, sale or use of NetWork Services. 

2. '\ .2 Billing and Colls;ctjon of Cbargg 

A) Non·CCCIUTinjj c:barges &11) due: and payable from lhc customer within 30 .Uys after 

the invoice dare, unless otherwise agreed to in advance. 

B) The Company 5hall present Invoices for Recurring CbargCJ monthly to the 
Customer, in advance of the month in which ~ervice is provided, and Recurring 
Charges shall be due and payable within 30 days after the invoice date. When 
billing is based on customer usage, charges will be billed monthly for the 
preceding billing periods. 

C) When service does not begin on the finr day of !he month. or end on the last day 
of the month, the charge for the fraction of the month in which service was 
furnished will be calculalcd on a pro rar. basis. For this purpose. every month is 
considered to have 30 days. 
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Arnenc~n Corrununication Servicc.s of Jacksonville. Inc. 

REGULATIONS 

2.5 Payment Arrangcrnc:ms (Com'd) 

2.5.2 Bjlljng and CollcCijon of Charges (Com'd) 

Fl~. P.S.C Nn I 
Sc:cuon 1 • Onginal Page ~ ~ 

D) Billing of the Customer by the Company will begin on !he Service Commencemenr 
Date, which is !he fim day following !he date on which the Company norrfies the 
Customer !hat !he service or facility Is available for use. except that the Servrcc 
Commencement Dare may be postpOned by murual agreement of the parties, o r 
if !he service or faciliry does not conform to sundards set forth in !his uriff or the 
Service Order. Billing accrues Ill rough and includes the day !hat !he service. 
circuir, arra.ngemem or component is discontinued. 

E) If any pon:ion of !he paymem is received by rlhe Company after !he date due. or 
if any ponion of the payment is received by !he Company In funds !hat are not 
immediatcty available, !hen a late payment pe·naJI)I shall be due to !he Company 
The lat.e payment penally shall be !he ponion of the payment oot received by !he 
date due. multiplied by !he lesser of the hi,ghest ~ntage allowable by !he 
Florida Pu'blic Service Commission or a late fact.or of l.S% per monlh. 

F) The CwtoliTICr will be asse$SC<I a charge of twenty-five doUars ($2S.00) for e.ach 
check submined by the Cwtomer to !he Company that a fUlaneial institution 
refused to :honor. 

0) Cwtomers have up to 90 days (commencin8 5 days after reminance of !he bill) to 
in.itlat.e a dispute over charges or to recerve crediu. 

H) If service is disconnected by !he Company in accordanv wilh section 2.5.5 
followin8 and later restored. restoration of service will be subject to all applicable 
installation chargea 
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American Communication Services of Jacksonville, Inc . Fla. I' S.C No I 
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REGULATIONS 

2.5 Paymem Arranecm£DlS (Com'd) 

2.5.3 Adyancc Paymcms 

To safeguard ilS imeresu. the Company may requ1rc a Customer to make an advance 
paymeru before services and facilities are furnished. 1llc advance paymcm w1ll not exceed 
an amoum equal to !he non-recurring charge(s) and one monlh's charges for the service 
or facility. In add ilion. where speciJ.I consU'Uction is involved, !he advance pnymcm may 
also include an amount equal to lhe estimated non-recurring charges for !he special 
consuucdon and recurr: g charges (if any) for a period to be set between !he Company 
and the Customer. The advance paymcru will be credited to !he CustOmer's initial b1ll. 
An advance paymem may be required in addition to a deposit. 
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Amencan Communication Services of Jacksonvi lle. Inc . 

REGULATIONS 

2.5 Paymcm Arranacmcms (Com'd) 

2.5.4 Deposits 

Fla. P.S.C. No. l 
Section 2 · Original Page 24 

A) To ~feguard il5 imercru, the Comp3Ily may require .a Customer 10 make a depos11 
10 be held a.s a guarantee for the paymem of clurges. A deposit does no1 relieve 
the Customer of the responsibilily for the prompt paymem of bills on prescntJuion. 
The deposit will no1 exceed an .amoum equal 10: 

I) 1wo month' s charges for a service or facility !hal tw a minimum paymem 
period of or-· month; or 

2) the charges !hal wDuld apply for the minimum paymem period for a 
service or facility that lw a minimum p.aymelll period of more than one 
month; except !hal the deposit may include an additional amount in the 
event that a termination charge is applicable. 

8) A deposit may be required in addition to an advMCC paymem. 

C) When a service or facUiry is discontinued, the amoum of a deposit, If any. will be 
applied 10 the Customer's account and any credit baW!ce remaining will be 
refunded. Before the service or facility is discontinued, the Company may, a1 its 
option, rerum the deposit or credit i110 the Cus1orner's accoum. 

0 ) Deposits held will accrue !mereS! a1 a rate determined by the Company wi1hou1 
deductions for any Wtes on such deposits. lnte.resl will noc accrue on any deposit 
after the dale on which reasonable effort has been made 10 return il 10 the 
Customer. 
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Amencan Conununiauion Scrv1ces of Jacksonville, Inc. 

REGULATIONS 

2.5 Paymcm Amngcmcms (Com'd) 

2.5.5 Disc;omjnyaocc of Service 

Fla. P.S.C. No. I 
Secuon 2 • Origlllal Page 25 

A> Upon nonpaymcru of any amounts owing to the Company. the Company may. by 
giving 24 hours prior wrinen notice to lhe Customer. discominue or suspend 
service: wilhout incurring any liability. 

B) Upon violation of any of the other material tenns or conditions for fumuhing 
service lhe Company may, by giving 30 days' prior notice in writing to lhe 
Customer, discontinue or suspend service without incurrina any Jiabili:1 if such 
violation conlinues during tnat pe.riod. 

C) Upon condenuwion of any material portion of the facilities used by th;: Company 
to provide service to a CU$10mer or If a c:asualry rcnden all or any nutcriaJ 
ponlon of such facilities Inoperable beyond feasible: repair, the Company, by 
notice to the Customer. may discontinue: or suspend service without lncurrina any 
liablliry. 
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American Communication Services of Jacksonville, Inc . Fla. P.S.C. No. I 
Section 2 - Original Page 27 

REGU! ATIONS 

2.5 Payment Arran£emcnts (Com' d) 

2.5.6 Canccllalion of App!ic;ujon for Seryicc 

A) Applications for service ca'lllOt be canceled without the Company's agreement. 
Where the Company penniu a Customer to ca!IUI an application for service prior 
to the start of service or prior to any special construction, no charges will be 
imposed except for these specified below. 

B) Whe.re, prior to cancella!lon by the Customer, the Company incurs any expenses 
in installing the service or in preparing to instal.lthe service t1w it olhc:.rwi.se would 
noc have incum:d, a charge equal to the costs incurred by the Company, less net 
salvage, shall apply, but in no case shall this charge exceed the sum of the charge 
for the minimum period of services ordered, including installation charges, and 
all charges others levy against the Company that would have been chargeable to 
the Customer had service commenced (all discounted to present value at six 
percent). 

C) Where the Company incurs any expense in connection with special construction, 
or where special arrangements of facilities or equipment have begun, before the 
Company receives a C~!~Ullation notlce, a charge equal to the cosu incurred by 
the Company, less net salvage, applies . ln such cases. the clw'ge will be based 
on such elemenu as the cost of the equipment. facilities. and material, the cost of 
Installation, engineering, labor, and supervision, general and administrative 
expense, other disbursements, deprecialion, maintenance, taxes, provision for 
rerum on investmclll, and any other costs associated with the special construction 
or arrangeme.nu. 

D) The special clw'ges described in 2.5.6{A) through 2.S.6{C) will be calculated and 
applied on a case-by-l:ase basis. 
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American Communication Services of Jacksonville, Inc. 

REGULATIONS 

2.5 Paymem Arnngemenu (Cont'd) 

2.5.7 Chaom jn Service ReQuested 

Fin. I'.S.C No I 
Section 2 · Original Page 21! 

If the Cust.omer m<akC$ or requests material changes in ci rcuit engineering. cqurprnem 
specifications, service parameters, premise$ locatioN, or otherwise rr..::terially ll10<llfics 
any provision of the application for service, tJ1e Customer's iNtallation fee shall be 
adjusted accordingly. 

2 .6 Allowances for lmcrru(l:lons in Service 

llllerTUptions in service !hat are llQ( due to the negligence of. or noncompliance with the provuions 
of this lariff by. the Cuswmer or the operation or malfuntlion of the facilities. power or equipment 
provided by the CUSUlmer, will be credited to the Customer as ICI forth in 2 .6.1 for the pan of the 
service that the interruplion affects. 

2.6.1 Credit for Imcrrypsjoos 

A) A credit allowance will be made wbcn an Interruption occurs because of a failure 
of any component furnished by the Company under this tariff. An lnterrupuon 
period begins when the Customer repons a service, facility or circuit to be 
interrupted and releases it for testing and repair. An Interruption period ends 
when the service. facility or circuit is operative. If the Customer repons a 
service, fac ility or circuit to be inoperative but declines to release it for testing and 
repair, it is considered to be ~ired, bu.t llQ( interrupted. 

B) For calculating credit allowances, every month is considered to have 30 days. A 
credit allowance for fLXed recurring fCC$ only is applied on a pro rata basis agarrut 
the ral.C$ specified hereunder and is dependeru upon the length of the interrupuon. 
Only those fac illtiC$ on the interrupted ponion of the circuit will receive a credit. 
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American Communication Services of Jacksonville. Inc. 

REGULATIONS 

2.6 Allowances for lmcrrup!jom jn Scrykc (Con!" d) 

2.6 .1 Crcdil for !mcrrup(ions (Con!" d) 

Fla. P.S.C No I 
Secllon 2 · Original Page 2'J 

C) A crcdi1 allowance will be given for lmcrrup1ions of 30 mlnu!c& or more. Credn 
allowances s~ll be calculated as follows: 

!mcrruplions of 24 Hours or Less 

Lcneth of lnrcrruption 

l...css !han 30 minutes 

30 minuleS up to but not 
including 3 hours 

3 hours up 10 bul not 
including 6 hours 

6 hours up 10 bu1 110( 

including 9 hours 

9 hours up 10 but 110( 

including I 2 hours 

I 2 hours up to but 110( 

including 15 hours 

I 5 hours up to but 110( 

including 24 hours 

tmcrruption Pc;dod 
To Jk Cr£djlpd 

None 

1110 Day 

!IS Day 

215 Day 

3/5 Day 

415 Day 

One Day 

Two or more inlcnuptlons of IS minU!eS or more during any one 24-hour period shall be 
considered u one in1errup1ion. 
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American Communicarion Services o( Jacksonville, Inc . 

REGULATIONS 

2 .6 Allow• nes s (or lmcrrup!joms jo Service (Com'd) 

2.6 .1 Crcdj! for lmcrrupliom (Com'd) 

C) CCoru 'dl 

Fla. f' S C No l 
Sec1ion 2 • Origanal Page JO 

Oyer 24 Hooa and I w Than 72 Hoyp lnu:.rrup!loos over 24 hours and b. 
!han 12 hours will be: credilcd 1/.S day for e.tch 3-hour period or frac1ion !hereof 
No more than one fu ll day's crcd il will be: allowed for any period of 24 hours . 

tmerrypsiom Over 72 Houa lnrei'TUjllions over 72 hours will be: crcdiled 2 d~y5 
for each full 24-hour period. No more !han 30 daya' credi! will be: allowed fo r 
any one mon!h period. 
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Amcncan Communication Services of Jaclcsonville. Inc. Fla. P.S.C. No I 
SccLion 2 • Origirul Pagr 3 I 

REGULATIONS 

.2.6 Allowances for lmc:rruptjons jn Smjce (Coot' d) 

2.6 .2 I jmilllloos on Allowances 

No credil allowance will be made for: 

A) interruptions <lue to the negligence of, or noncompliance with the provu100S of 
this tariff by, the Customer. authorized user, join1 user, or other common c.:~rncr 
providing :service connected to the service of the Company; 

B) interruptions due 10 1hc: negligence of any penon other than lhe Company . 
including bulnot limilec:l to the Customer or other common carriers connccled ICJ 

lhc Company's fncilil ies; 

C) interruptions due to the failure or malfunction of non-Company equipmem; 

0) interruptions of service during any period in which the Company is not given full 
and free acce:ss to ill facilities and equipmelll for the pu~ of lnvcsllgaling and 
correcting imcrrupdons; 

E) interruptions of service during a period in which the C\lslomer corulnues 10 use the 
service on an impaired basis: 

F) interruptions of service during any period when the Customer has released service 
to the Company for maintenance purposes or for implementalion of a Cus10mer 
order for a. change in service arrangements: and 

G) imcrruplio.n of service due co circumstances or causes beyond the control o:f 
Company. 
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American Communicat ion Services of Jacksonville, Inc. 

REGUlATIONS 

2.6 Allowances for lmerrup1iom in Smicc (Cont'd) 

2 .6.3 Caoccllatjoo For Sc ryicc lntcrruptjon 

Fla P S C Nu I 
Section 2 · Orrguul Page 3 ~ 

Cancellation or termination for servace interruplion is pennitted only if any ci rcuu 
experiences a single continuous outage of 8 hours or more or cumulative servacc crcdu~ 
equalling 16 hours in a continuous 12-month period. The right to cancel service: under !Ius 
provision applies only to the single circuit that tw been subject to the outage: or cumulauve 
service credin. 
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Amencan Communiclltion Services of Jacksonville . Inc. 

REGULATIONS 

2. 7 Usc of Cus1omc['s Scryjce by 01hm 

2. 7. I Resale and Sbaring 

Fla. P.S.C. No I 
Section 2 • Original Page 33 

Any service provided under ll1is wiff may be resold to or sha.rcd with other persons at the 
option of the Customer, subject to compliance with any applicable laws or !"lorida Pub he 
Service Commission regulations governing such resale or sharing. 1l1C Customer n:main.' 
solely responsible for all usc of services ordered by it or billed to its lelephone number(s) 
pursuanl to this tarili . for detennining who is authorized to usc its services. and for 
notifying the Company of any unauthorized usc . 

2. 7.2 Jojm Use Arrangements 

Joinl usc arrangemen!S will be permiacd for all services provided under this tariff. From 
each joint use arrangement, one member will be designated as the Customer responsible 
for the ITiallllef in which the joiru use of the service will be allocated. The Company will 
accept orders to stan, rearrange, relocate, or discontinue service only from the designated 
Customer. Without affecting the Customer's Loltirnate responsibiliry for payment of all 
clwges for the service. each joinl user sbaiJ be responsible for the payment of !11e charges 
billed to it. 
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American Communication Services of Jacksonville. Inc. 

REGULATIONS 

2.8 Cancclbtjon of Service 

Fla P S C No I 
Section 2 - Origmal Page 3-l 

If a CUSiomer cancels a Service Order or t.erminates services before the completion of the tcnn for 
any rea.son whatsoever other than a scrvic:e interruption (as defined in Section 2.6.1 above). the 
Customer agrees to pay 1.0 the Company termination liabiliry chllrges. as defined below TI1ese 
charges shall become due and owing as of the effective dlue of the cancellation or 1em1inataon and 
be payable within the period, set fonh in Section 2.5.2. 

The Customer's termination liability for cancellation of service shall be equal to: 

A) all unpaid Non-Recurring charges rea.sonably expended by the Company 10 esubl ish 
service to the Customer; plus 

B) any disconnc:ction. early cancellation or termination charges reasonably incurred and paid 
to third parties by the Company on behalf of the Cust.omer; plus 

C) all Recurring Charges 1pecified in the applicable Service Order Tariff for the balance of 
the then current term dilcounted at the prime rate aMOun::cd in the Wall Sto:ct Journal 
on the third business day following the: date of cancellation; minus 

0) a reasonable allowllDCe for costs avoided by the Company as a direct resull of the 
Customer's cancellation. 

2.9 TramCca aM Anjrnmcnts 

Neither the Company nor the Customer nuy assign or transfer its rights or duties In connecraon 
with the services and (acUities provided by the Company without the wrinen consent of rhe other 
pany, except !hal the Compwy may assign its rights and duties: 

A) to any subsidiary. parem company or affiliate of the Compwy; or 

B) pursuaru to any sale or transfer of substanr ially all the :wets of the Company. or 

C) pursuaru to my fllWlCing. merger or reorga.niz.uion of the Company. 
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Amcncan Communication Services of Jacksonville. Inc. 

REGULATIONS 

2 . I 0 Notices and Comroynjcadorl$ 

Fla. P .S.C No I 
Section 2 · Original Page 35 

A) The: Customer shall designate on the Service Order an 3.ddress LO which the Company ~hall 
mail or deliver all nociccs and other communications. except that the Customer may alw 
designate a separate address to which the Company's bills for $Crv ice shall be nutled 

B) The Company shall dcsignatc on the Service Order an 3ddress to which the Customer ~ha ll 

mail or deliver allnociccs and other communications. except that Company may designate 
a $Cparate address on each bill for $Crvice to which the Customer shall mail paymem on 
that bill. 

C) Allnocices or other communications required to be given pursuaru to th is tariff will be 111 

writing. Notices and other communicadons of either pany, and all bills mailed by the 
Company, shall be presumed to have been delivered to the other pany on the thJrd 
business day following placemenl of the nocice. communication or bill with the U.S. Mall 
or a private delivery service. prepaid and properly addressed, or when actually received 
or refused by the addressee. whichever occurs first. 

0) The Company or the Customer shall advise the other pany or any changes to lite addresses 
designated for notices, other communications or billif18, by following the procedures for 
giving notice set fonh herein. 
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American Communication Services of Jacksonville, Inc. Fla. P S C No I 
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REGULATIONS 

2. 11 OLXouor Services Rule$ 

A) The Company will enforce the following operator service rules. 

A provider of intrastate operator assisted communications services mu:;:: 

I) idemify itself at the lime the end-user accesses Its services; 

2) upon request, quoce all r:ues and charges for its services to the end-user acce~smg 
its system: 

3) arrange to have posted in plain view at each telephone location whtch 
automatically acces,ses the operator service provider's network and where 11s 
services are made available to the public or tran.\ient end-users: 

(a} 

(b) 

(c) 

(d) 

the operator service provider's name and address: 

bill and service dispute calling Wormation b.cluding the operator serv1ce 
provider's dispute resolution phone number; 

clea.r and specific instruclioru informing the end-user how 10 access a 
local exchange telephone company operator as an ah.emative available to 
the end-user: and 

notice concerning any and all amounu to be billed by the operator 
services provider on behaJf of any host locat.ion or third parry that will 
appear on the operatOr service provider'• bUt for services rendered. 
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American Communicacion Services of Jacksonvilie. Inc. 

REGULATIONS 

2. 11 Opm!or Services Ryl<:$ (Conc'd) 

A) IConl'dl 

Fla I' S C No I 

Seccion 2 · Ortguul I'Jgc \7 

4) in instances when the provider is unable 10 complcce the call and 11 rc4uuc• 
cransfer co another celephonc: corporation that may affect the rac.es and chargc5 
applicable to the telephone: bill. inform the caller of the transfer and i~ posschlc 
effect on Lhe applicable races and charges. before any charges arc cncurrcd; aod 

5) in the case of such transfer, the cclephonc: corporation or provider co which th~ 
call is transferred shall identiFy itself and inform the caller of the transfer's cffec 1 
on the applicable rates and charges. before any charges are incurred. 

8) The Company will comply with the following provisions: 

I) Providcn of intnstate operator assisted communications services shall noc w .c 
any. action or enler into any arrangement that restricts end-user seleccion among 
competing inlercxc:hange tcl'llhonc corporatioos or end-usen acces.s to compccin,g 
providen or incrasl&te operator assisted communications services. or pay any 
commissions or other compensation LO any cmiry engaged in such action or 
arrangemelll. 
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APPLICATION OF RATES 
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American Communication Services of Jacksonville, Inc. 

APPLICATION OF RATES 

3. 1 lmrodyctjon 

Fla. P S C Nn I 
Section 3 • Orrgmal Page 1 

The regulations set fonh in this section govern the applicauon of rates for 5crvtcCJo c•Jm~oncd on 
other sections of this tariff. 

3.2 Chnrees Based on Purntjon of Use 

Where charges for a service arc specified based on the du111tion of usc, such as the durauun nf .1 

telephone call, the following rules apply: 

A) Calls are measured in durational incrcrnerus identified for each service. All calls lluc arc 
fractions of a measurement increment arc rounded-up to the next whole unit. 

8) Timing on completed calla begins when the call 15 answered by the called pany. 
Answering is detennincd by hardware answer supervision in all c.a.ses whc:re thi< stgnaling 
is provided by the terminating local carrier and any intermediate carrier(s). Timmg for 
operator service penon-to-person calls start with completion of the connection to the 
person called or an acceptable substitute, or to the PBX station called. 

C) Timing terminates on all calb when the: calling party bangl up or the Company 's network 
receives an off-hook signal from the terminating carrie.r. 

D) Calls originating in one lime period a.-ld terminating in another will be billed in propon•on 
10 the rates in effect du.ring different segments of the call. 

E) All limes refer 10 local time. 
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American Conununication Services of Jack.sonville, Inc. 

APPLICATION Of RATES 

3.3 Rates Base<! Upon Ojs(ancc 

Fla. P.S.L No I 
Section 3 · Ong111.1l Page ~ 

Where charges for a service are specified based upon distance, the following rules: 

A) OisWICe between two points is measured as airline disWICe between the rate ccmers of the 
originating and terminating telephone lines. The rate center is a set of geographic 
coordinates, as referenced In the Local Exchange Routing Guide issued by lkllcore. 
associated with each NPA-NXX combination (where NPA is the area code and NXX u the 
fllU lhrec dlgiiS of a seven-digit telephone nwnbcr). Where there is no telephone number 
associated with an access line on the Co~y·s network (such as a dedit41ed 800 or 
WATS access llne), the Company will apply the rate cerur of the Customer's main bolling 
telephone number. 

Issued: June 3, I!N-6 Effective: __ _ 
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American CommuniC3tion Services of Jaclcsonvtlle, Inc. 

APPLICATION OF RATES 

3.3 RaJes Based Upon Distance (Con!' d) 

AB I' S (' Nu I 
Section 3 · Orlgtnal Page 3 

B) The airline distance between any two race centers is decermined as follows: 

I) Obtain the ·v· (venical) and ·w (horizontal) coordilllltes for e11ch rate center 
from the Bellcore Local Exchange Routing guide referenced in Section 3 3(Al. 

2) Comput.e the difference belween the ·v· coordinates of the two rate (enten. and 
the difference between the rwo "H" coordinates. 

3) Square each difference obuined in step (2) above. 

4) Add the square of the ·v· difference and the square of the ·w difference 
obtained in step (3) above. 

S) Divide the sum of the squares by 10. Round to the next higher whole number if 
any fraction is obtained. 

6) Obtain the square root of the whole number resuh obtained above. Round to the 
next higher whole number if any frr.ction is obtained. This is the airl ine mileage 

7) FORMULA • 

(11/ · 111)1 •(HI · H1)1 

10 

Issued: June 3, 1996 Effective: __ _ 
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Amencan Communieaiion Servtces or Jacltronville, Inc. 

SERYICE AREAS 

F!J1 . P.S.C No I 
Section 4 • Orig111al Title Page 
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Am~ncan Communication Scrvaces of hcltsonvalle. Inc . 

SERYICE AREAS 

4 I Exchange AC.CC$$ Service Areas 

Aa. P S C No. I 
Sect ion 4 · Orig ina I Page 1 

Exchange Access Service: Are~U (EASA) are provided (pursuant to Section 5. 1) in limited 
geographic areas . Exchal\ge Access Services bea.ring the foJgowing NPA· NXX designauons arc 
provided in the following areas: 

NPA·NXX 
Geographic Areas In Which 

full Smjce Is Aya liable' 

ExchanJe Accas NPA-NXXJ And Boundarlet An To Be Dd~I"DDined. 

full service versions of the Company's Eltclwlge Access Services will be provided to Customers, 
at Customer premises located in these arus pursuant to this. the Southern Bell Telephone and Ttlegraph 
Company Georgia. Gcne.ra! Subscriber Service Tariff to the exlelll th31: (a) the Company has in place and 
a vailable network facilities extending to such premises; or (b) the Customer's premises is served by 
Southern Bell Telephone and Telegraph Company Georgia wire ceme.r at which the Company maintain_, 
a collocation arrangemenl and is ab~e 10 rusonably employ such arrangeme01 to iruercoflllCCt 10 unbundled 
exchange link facilities that the Company, in i!S sole discretion. judges to be of a type. grade. technical 
specification. qualily and q1Wltity suff..:ienl to. and offered under condi!.!Ons eonslsttnl with . the delivery 
o f such service$. 

Issued: June 3. 1996 Effccaive: __ _ 
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Amcncan Communication Services of Jacksonville. Inc. 

SERVICE AREAS 

4 . 2 C.11!jng Areas 

Fla. P.S.C No I 
Section 4 · Original Page ~ 

Geographically-defined local Calling Areas' arc as.sociated wuh each Ellchangc Access Scr.•Jce 
provided pursuam to Section 5.1. Ellchanse Access Services bearing the following NPA·NXX 
designations shall have the following Local and lntraLA T A Clllling Areas: 

NPA-NXX Local Cal!jn¥ Area Or IOJral ATA Call jog Area 

Local Calling Anas and lntraLA T A Calllng Anas Are To Be ~ennlned. 

Rates and rate plans for Ulcal and lmraLA T A Calling Are.~ calls placed over Company-provided 
Ellchange Access Services are set fonh in Section 8. 

Issued: June 3. 1996 Effective: __ _ 
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Amcncan Commumcarion Scrvtce5 of bck.sonvtllc. Inc. 

EXCHANGE ACCESS SERYICE 

Aa P S C No I 
S«uon S • OngmaJ Tulc: Plg~ 
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American Communication Services of Jacksonv ille, Inc. 

EXCHANGE ACCESS SERVICE 

5 I General 

Fla. P.S.C . No 
S~crion S - Original Page I 

Exchange Access Service provides a Cus10mer wir.h a telephonic connection to. and ~ unique 
telephone number address on the public switched telecommunications network. ~ch Exchange 
Access Service erublcs uscn to: 

A) receive calls from or.her stations on r.he public switched telecommunications network: 

B) access or.her services offered by the Company u set forr.h in !.his tariff; 

C) access certain intentate and interrutiorul calling services provided by r.he Company: 

D) access (at no additi.orul charge) r.he Company's operators and business office for service 
related assistance: 

E) access (at no additiorul charge) emergency services by dialing 0- or ij. J. J: and 

F) access services provided by or.her common ca.rrien !.hat purchase the Company's Switched 
Access services u provided under the Company's Federal and Slate tariffs, or that 
ntaintain or.her types of traffic exchange arrangementJ wir.h the Company. 

~ch Exchange Access Service is avallable on a "Pull" service basis . whereby service is delivered 
to a demarcation/connection block at r.he customer's premises. 

The following Exchange Access Services are offered: 

Basic Line Service 
Key Line Service 
Buic Trunk Service 
DID Trunk Service 
Digita.l Tmnk Service 
Centrex Service 

Issued: June 3, 1996 Effective: __ _ 
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Amencan Communication Services of Jacksonville. Inc. 

EXCHANGE ACCESS SERViCE 

5.2 Basic I jos Scrvjce 

Fla. P.S.C No I 
Section 5 · Original Page 2 

Basic Line Service provides a CUS1omer with a single, voice-grade telephonic conununic~tions 
channel thai can be used to place or receive one call at a time. Basic Lines are provided for 
connection of Customer-provided single stAtion sets or facsimi.le machines to the public switched 
teleconununlcations network. ~ch Basic Line may be configured into a hunt group with other 
Company-provided Basic lines. Each Basic l ine is provided with the following standard featu res 
which can be deleted at the Customer's option: 

Touch Tone 
Call Wailing 
Call Forwarding 
Three· Way Conference Calling 

Non-recurring and monthly recurring rates per Basic Line apply as follows: 

Bas1c l..oc:.l 
Exchange Service 

·Each line 

Expanded local 
Exchange Service 

-Each line 

sx.xx sx.xx 

sx.xx sx.xx 

Issued: June 3. 1996 Effective: __ _ 
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Amencan Cmrtmul\ie.\lion Services of Jack.sonville. Inc:. 

EXCHANGE ACCESS SERYICE 

5 3 1\s:y I ins: Ss:mcc 

Fla. P.S.C. No I 
Section S - Original Pat;: 3 

Key Line Service provides a Customer wilh a single, voice-grade telephonic commumcauoru 
channel that can be used to place or recctve one ull at a ume. Key Lmcs arc provided for 
connection of Customer-provided key systems to lhc public switc.hcd telecommunicat ions network 
Each Key Line is provided with lhe following standard features which can be deleted ~t the 
Customer's op1ion: 

Touch Tone 
Call Waiting 
Call Forwarding 
Three-Way Conference Call:ing 
Extension Dialing 
Call Hunting 

Non- recurring and monthly recurring rates per Key Line apply as follows: 

Non-Rccurrioa MoD(bly Rt:cuulna 

Basic Local 
Exchange Service 

-Each Line 

Expanded Ux:al 
Exchange Service 

-Each Line 

sx.xx sx.xx 

sx.xx sx.xx 

IMucd June 3. 1996 Effective: __ _ 
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Am crt can Conununicacion Services of Jacksonville. Inc. 

EXCHANGE ACCESS SER'/ICE 

5.4 Basic Trunk Scryicc 

Aa. P.S.C No I 
Seccion S - Original Page 4 

Basic Trunk Service provides a Cuscomcr wilh a single. voice-grade celcphonic conununicacions 
channel !hac can be used 10 place or receive one call ac a lime. Basic Trunks arc provcded for 
connection of Customer-provcded privace branch exclu.ngcs (PBX) co the publ ic swicched 
ccleconununications nccwork. Each Basic Trunk is provided wilh couch tone signalling and may 
be configured inco a hunl group wilh ocher Company-provided Basic Trunks. 

Basic Trunks may be equipped wilh Analog Direct Inward Dial (DID) capabilicy and DID number 
blocks for additional charges, as sec fonh in Seclions S.S and 5.6. 

-
Non-Recurrine MoPihlv Rccurrina 

Basic Local 
Exclu.nge Service 

-Per Trunk 

Expanded Local 
Exchange Service 

-Per Trunk 

sx.xx 

sx.xx 

sx.xx 

sx.xx 

Issued· June 3. 1996 Effective: 
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American Communication Services of Jacksonvcllc. Inc . 

EXCHA NGE ACCESS SERYICE 

5.5 DID Trunk Scrvjce 

Fla. P.S C l'/{> I 

Section 5 · Original Page 5 

DID Trunk Service provides a Customer wilh :1 single. voice-grade lclephonic communicauocu 
dwmellha! can be used 10 rececve incoming calls one calla! iilirnc. DID Trunk Servcce cransnuts 
che dialed digits for all incoming cans allowing lhe Cuslomer's PBX 10 rouce incoming call.s 
di rectly 10 individual slalions corresponding 10 each individual DID number. Charges for DID 
number blocks apply in addition 10 lhc: DID Trunk clu.rgc:s listed below. 

Non-recurring and monthly rc:cumng rates per DID Trunk. apply as follows: 

Noo-Recyrrioa Mo[Jihly Rcc yujna 

Basic LoW 
Exclu.ngc: Service 

-Each Une 

Expanded Local 
Exchange Service 

-Each Line 

sx.xx 

sx.xx 

sx.xx 

sx.xx 

bsued: June 3. 1996 Effective: __ _ 
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Amenc3Il Communicauon Service3 of Jack.sonvtlle. Inc 

EXCHANGE ACCESS SERYICE 

5.6 Digilal Trunk Sc:rvjcc: 

Fl3 I' ~ ( ' Nu I 
Secuon ~ - Ongtnal Page 6 

Digi~al Trunk Service provides a Customer with a dtgi~al connection operating at I .S44 Mbp~ tha t 
is time division multiplexed into 24 individual voice-grade: telephonic commumcauon.< channel~ . 

each of which can be used 10 place or rece ive one call at a time. Digital Trunks arc provided for 
connection of compatible: Customer-provided private branch exchanges (PBX) to the publtc 
swiichcd ielecommunlcations neiwork. Each Digital Trunk is provided with dual tone multi­
frequency (DTMF) or multi-frequency (MF) signalling. as specified by the: Customer lltMttal 
Trunks may be configured into hunt groups with other Company-provided Digital Trunks ntc 
terminal lntc:rfat: for each Digital Trunk Service Is a DSX-1 panel. 

Non-recurring and monthly recurring rates pc:r Digi111l Tru.nk pc:r point. apply as follows: 

Per Trunk 

Issue<.!: June 3, 1996 

Issued By: 

II' OC'OV 70Clo.tr.09'1l 41 

Non-Rc:currina Momhly Rc:currioa 

sx.xx 

Riley M. Murphy, EVP - Legal and Regulato,ry Alfa.tn 
American Communications ScrviCC3. Inc. 
131 National BusiDCM Parkway 
Suite 100 
Annapol~ Junction. Maryland 20701 

sx.xx 
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Amcncan Cornmumc:uion Services of Jacksonville . Inc. 

EXCHANGE ACCESS SERYICE 

5 7 Ccmrcx Service (Com'd) 

5. 7.3 Stnlion I inc CharllC:l 

Fla. P.S.C Nn I 
SectionS · Origuul P31(c X 

Tile Centrex Station Lines arc charged on a monrhly recurring and non-recurring ba~•~ 

Noo-Rg:uaina Momhly Rccurrin& 
Centrex Basic 
-Per SLltion Line 

Centrex Select 
-Per S1.11ion Line 

5. 7.4 Unae Charges 

A) Local Service Ra1cs 

sx.xx 

sx.xx 

Refer to !he Rate Schedule located in Section 8. 

B) ln!tal ATA Rates 

Refer to !he Rate Schedule located in Section 9.3. 

sx.xx 

sx.xx 

Issued: June 3, 1996 _ Effec~ive : __ _ 
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American Communication Services of Jacksonville. Inc. 

EXCHANGE ACCESS SERY!CE 

5. 7 Cc:mrc:x Sc:ryicc: (Con!' d) 

5. 7.5 Rau: E!c:mc:ms 

Fla. P.S.C. Nu I 
SectionS - Onginal Page ' J 

The follow ing Rate Elements are in addilion to the standard futures located m Secuon 
5.7. 1 and 5.7.2. These rates are applied on a non-rect~rring and monthly re~urring basas 

Issued: June 3. 1996 

Issued By: 

ll ll('OIIlOCI~III 

Number Retention 
-Per Number 

Recurring 
Non-Recurring 

Order Processing Charge 
-Per Order 

Non-Recurring 

Additional Directory listing 
-Per Listing 

Re.;urring 

Remote Call Forwarding 
-Per Path 

Recurring 

Account Codes 
-Per Line 

Recurring 

sx.xx 
sx.xx 

SX.XX 

sx.xx 

sx.xx 

sx.xx 

Riley M. Murphy, EVP · Legal and Regulato ry Affairs 
Amcrie&n Communications Services, Inc. 
131 National Business Parkway 
Suite 100 
AIUillpolis Ju.nccion. Maryland 20701 

Effective: __ _ 



Arnencan Comrnunicarion Services of Jacksonville, Inc. 

EXCHANGE ACCESS SERVICE 

5. 7 Cc:ntr~x Service: (Com'd) 

5.7.5 Ra1e ElemenLS (Cont'd) 

Issued: June 3. 1996 

Service Esublislunent ChArge 
-Per Order 

Non-Recurring 

Vaoiry Number 
·Per Nwnber 

Recurring 

V aniry Nwnber Rerenrion 
·Per Nwnber 

Recurring 
Non-Recurring 

Fla. P.S C. No I 
Secrion 5 • Onguul Pag~ I 0 

sx.xx 

sx.xx 

sx.xx 
sx.xx 
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Amcnc:m Conununicarion Services of Jacksonville. Inc. Fla. P S C No I 
Section 6 · Original Title P31!t 

EXCHANGE ACCESS OPTIONAL FEATIJRES 
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ArnenCan Communication Servtccs of Jacbo nvtlle, Inc Fla . I' S .C. No 1 
Section 6 • Orlgm:tl PQge 1 

EXCHANGE ACCESS OPTIONAL fEATURES 

6. 1 Dm:ctoQ' I jstines 

fur cuch Cus10rner of Company -prov~tlcd Ellcllll!lgc Access Scrvice(s). the Comp~l'" stuall arrange 
fur the I !Sung o f the Customer's rna to btlling telephone number' '" lhc dtrectory(ies) published by 
the domiiWII Lou! Ellclw1gc Carner Ill thc un atoo ;additional cl'.uge. AI a Cu.uomc:r's opuon. 
!he Company wtll arrange for addtuonal listmgs at the followmg rates · 

Non-Recurrin g Mo ruhly Recurrine 

Each Additlo naJ Listing: N/ A sx.xx 

f o r Customers wilh muhiplc premises Krved by the Comp;any, the Company wtll a mange fo r a 
listing of the main billing telephone number at each premise. 

l.ssued· June 3. 1996 Efrcclivc: __ _ 
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Amcncan Communication Services of Jacksonville:. Inc . Fla. P.S.C No I 
Seer ion 6 · Original !Page 2 

EXCHANGE ACCESS OPTIONAL FEATURES 

6.2 Djrw Inward DjJ)I COIPl x~ 

DID service: is an oplional feature which can be purclwc:d 1n con;unc:t1on wi!h Company-provided 
Basic Trunks or Digital Trunks. DID service transmils the dialed digits for all 1ncommg cJil~ 
allowing !he Customer's PBX to route: incoming c.11l.s directly to individ~l sution.s corrc:spondu1g 
to each individ~l DID number. Charges for DID capabilny and DID number blocks apply 1n 
addition to charges specified for Ba.sic Trunks or Digiul Trunks in Sc:ction.s 5.2. 
5.4 3nd 5.6. rc:spectivc:ly. 

One oro Additive charge applies for each DID-equipped Basic Trunk or DID-equ1ppc:d channel 
on a Digiw Trunk. The Customer is required to purc!wc; at I~ o~ DID ~r block fo r eill;'h 
DID-equipped trunk or trunk group. or DID-equipped channel or channel group.' 

Noo-Rccuulna Monthly Recurrina 

DID Additive 

Block of 20 
DID Numbers 

sx.xx 

sx.xx 

sx.xx 

SX.XX 

A "group· is a set of Basic Trunk.! or Digiul Trunk channels which have: bc:c:n configured into a 
hum gr.oup. 

Issued: June 3. 1996 Effective: __ _ 
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Amencan Communication Services of Jacksonville. Inc . f-la. P.S.C . No I 
Section 6 · Original Page 3 

EXCHANGE ACCESS OPIIONAL FEATURES 

6.3 Main Nymber Re1entjon 

6.3. 1 DescrjPijon 

Main Number Retention i.s an optional feature by wh ich a new Customer. who was 
fomllllly a customer of another cenificaced local exchange curiu at the same premises 
location, may retain its main telephone numbers and main fax m.unbers for usc with the 
Company-provided Exchange Acceu Services. Main Number Retention service is only 
available in areas where the Company maintains some form of number retemion 
arrangement with the Customer's former local excllllnge carrier. 

Monthly recurring and non-recurnng chuges apply per retained number. Rates for 
retained numbers may vary from area tO area. 

6.3.2 ~ 

Monthly Rccyrrins 

per retained number 

per retained 
vaniry number 

SX.XX SX.XX 

sx.xx sx.xx 

Issued: June 3. 1996 EfTeccive. __ _ 
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American Communication Services of Jack.sonville. Inc. Fla. P.S.C No I 
Section 6 · Ongtnal l'agc .t 

EXCHANGE ACCESS OPIIONAL FEATURES 

6.4 Accoymjnl' Codes 

Accouming Codes provide customers with a means of restricting calls or itemizing calls , accordmg 
to specific digits WI must be dialed at the end of a long disunce lelephone number. TI1c length 
of Accouruing Codes may vary from 2 to 6 digiu. however. the length mUSI be consistent for each 
cus1omer location. 

Offered are packages of codes that are verified agains1 a specific list of valid numbers. for call 
reslriction, or unverified package.s of 2-6 digits In length for cauloging by code the calls matlc 

Charge Per 
Cusromcr l«;atjoo 

Verified Packages 
Unverified Packages 

Monlhly 
Recurrina 

sxx.xx 
sx.xx 

Non· 
Rccurrina 

SXX .XX 
sxx.xx 

Issued: Ju.ne 3. 1996 Effcclive: __ _ 
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Amcric~n Communication Services or Jacksonv ille , Inc. Fla P.S.C No I 
Section 6 · Origuu l Page 5 

EXCHANGE ACCESS O!YDONA!. FEATURES 

6.5 Autborjza1jon Code$ 

This option restricts ~Us rrom being made unless the correct accounting code is entered . Only 
customer sped fied codes will be accepted. The customer then may use these codes to track calling 
ror cost analysis and bill· back purpo~cs . 

Issued: June 3. 1996 

Issued By: 

Noa-Recurrin& 

sx .xx 
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i\mencan Communication Services of Jacksonville , Inc . Fla. P.S.C N•l I 
Section 6 · Ortghllll Page 1.1 

EXCHANGE ACCESS OPTIONAL FEATURES 

6.6 Yanjty Nymtxr Scrvice 

6.6. 1 OcscrjpJjon 

Vanity Numtxr Service is an optional feature by which a new CUjtomcr may request a 
specific or unique telephone number and fax number for UjC with the Company provided 
Exchange Access Services. This service provides for the assigrunem of a customer 
requested telephone numtxr ot.her than the next available number from the assignment 
control list . 

Vanity Number Service is furnished subject to the availability of facilities and the 
requirements of Exchange Access Service as defined by the Company. The Company 
reserves all rights to the Vaniry Numbers assigned to CUjtomers and may, therefore, 
change them if required. 

Monthly recurring charges apply per Vanity number. 

6 6.2 .B.AJg 

Non-Recyrrjn& Moorhly Rccyrrina 

Per Vaniry Numtxr sx.xx sx.xx 
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LOCAL CAl liNG SERVICE 
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Section 8 - Original Tule P3gc 

ls.sued: June 3. 1996 EITcuivc:: _ _ _ 

Issued By: Riley M. Murphy, EVP - Lega.l and Regulatory Affain 
American Communications Services, Inc. 
131 National Business Parkway 
Suite 100 

tt oa>lnooiWI»>7t<~ Annapol iS Junction. Maryland 20701 



American Conununicntion Serv ices of Jacksonville. Inc . 

LOCAL CAl I lNG SERYICE 

8. 1 Dc:scriplion 

Aa. P.S .C . No I 
Section 8 - Original Page 1 

Local Calling Service provides a Customer with the ability to originate ca.lls from a Company­
provided access line to all other stations on !he public switched telephone network' bearing !he 
designation of my central office exchanges. areas, and ZO!le' included in !he Customer's local 
ca lling area. 

8 . 1. 1 Basjc Wc.al Exchanec Service - This caJli!li service allows !he Customer unlimited a"css 
to all o!hcr stations on the: public switched telephone network within the: customer's Basic 
Local CalliJli Area.1 All calls to destinations outside !he Basic Local Calling Area but 
within !he sunc state and LATA will be charged !he loJraLA TA rates as specified in 
Section 9.3 following . 

8.1 .2 Expanded Local Erchanec Scryicc - This calliJli service allows !he Customer limited 
access to all o!hcr swions on the: public switched telephone network within the: CLllitomcr's 
Basic Loc&J CalliJli Area . Additiorul calls to the: Basic Loc&J CalliJli Area will be charged 
as specified in Section 8.2. 1{A) foUowiJli . All calls 10 the: Expanded Local Calling Area' 
will be charged a per call setup and per minute zccess charge as specified in Section 
8.2. 1(B) followiJli. All ~Us to ~tinations outside !he Expanded Local C~lling Are3 but 
within the same stale and LATA will be charged !he lruraLA TA rates as spe.clfied in 
Section 9 . 3 followiJli . 

Except calls to other telephone ~Jes' caller paid information services (e.g. NPA 900, NXX 
976, etc.). Calls to !hose numbers and other numbers used for caller-paid information services will be 
blocked by !he Company's centralized switching facility . 

As specified in the: BeiiSou!h Telccommunicmons. loc. , Florid.t, General Subscriber Service Tariff. 
Local Calling Area Exchanges. in effcc.t and as amended from tirne-t'>-timc. 
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Amencan Communacauon Services of Jack.sonvrlle, Inc . 

LOCAL CAlliNG SERYK£ 

8.1 Dcgrjprion (Conr'd) 

8 . 1.2 E5parx!c!l Local Ex<;Nnec S!;rvic:c (Coot' d ) 

A) Tunc: Pc rio.!$ 

Day and Night/Weekend rates apply as follows : 

Day 9:00A.M. 

To But 
Nm lodydjn1 

9:00P.M. 

Fla. P.S C No I 
Section 8 - Original Page 2 

Days Ap,p!it ahlc 

Mon. - Fri. 

Night/Weekend All other days. times, and holidays. 

Holidays include New Year's Day (January 1), Independence Day 
(July 4), Labor Day (the first Monday in September), Thanksgiving Day 
(the fourth Thursday in November). and ChriJI.nW Day (December 25). 
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American Communication Services of Jacksonville. inc. Fla. P.S.C. No I 
Section 8 · Original Page 3 

LOCAL CAl liNG SERYJCE 

8.2 ~ 

The rates set fonh in this section apply to all direct dialed local calls. For operator-assisted local 
calls. the operator charges listed in Section 12.1.3 apply in addidon to the charges listed below 

8.2 .1 Usaac Charges • Per minute charges apply for each call. Timing is in whole minute 
increments. with a minimum charge of one minut.e per call. 

A) Momhty MAAsaac Allowance 

Basic Calling Extended Calling 
Ty_pe of Service Area Area 

Basic Local 
Exchange Service TBD TOB' 

Expanded Local 
Exchange Service TBD TOB 

•Additional message charge of $0.12 for each 
message over monthly allowance. 

B) Fxpapr!cs1 Calling An:a • The following usage charses apply to po1nts in 
the Customer' s Expanded Calling Area. 

MILEAGE SETUP PER CA I I :FE-PEAK 

0 . 10 
II • 22 
23 . 4{) 

41 + 

sx .xx 
sx.xx 
sx.xx 

sx.xx 

SX.XX SX.XX 
sx.xx sx.xx 
SX.XX SX.XX 

sx.xx sx.xx 

Customers of Basic Local Exchange Service are billed lntraLA TA rates for calls to destinations 
within the state and LATA but outside the Basic l...ocaJ CaJIIng Aru. 
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American Communica1ion Services of Jacksonville, Inc . 

INTRALATA CAll iNG SERYICiE 

Fla. P.S.C . No. I 
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American Conununication Services of Jacksonville, Inc. 

INTRA! ATA CAl liNG SERYICE 

9. 1 Dcscri01jon 

Fla. P.S.C No I 
Section 9 - Onguul P3gc 1 

Intra LATA calling service provides a Cwtomcr wnl1 the ability to originate call$ from a Comp:~.1y-provlded 
access line to all other sutions on the public switched telephone network' bearing the desiglllltion of an~· 
central office exch&nges, areas, and zones ourside of the Customer' s B.uic Calling Area but within the 
same sut.e and LATA. 

9.2 Tjme Pcrjods 

Day, Eve.ning and Night/Weekend rate periods are shown below. On holidays, Evening rates will apply 
unless a lower rate will normally apply. 

B.a1a 

Day 

Evening 

Night/Weekend 

To But Days Discount 
fLam Not l nclydjoa Applicable Applicable 

8:00A.M. 12:00 P.M. Mon. - Fri. 0% 
1:00 P.M. 5:00P.M. Mon. · Fri. 0% 

5:00P.M. 11 :00 P.M. Mon. · Fri. 2S% 

All other times . 50% 

Holidays include New Year 's Day (January 1). lndcpcndcnce Day (July 4), Labor 
Day (the first Monday in September). Thanksgiving Day (the fourth Thursday in 
November) , and Chrismw Day (December 25). 

Eltcept call$ to other telephone companies' caller paid information services (e .g. NPA 900, NXX 
976, etc .). Calb to those numbers and other numbers used for railer-paid information services will be 
blocked by the Company's cenm.liz.cd switching facility. 

Issued: June 3. 1996 Effective: __ _ 
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Arncru:an Communication Scrv1ces of Jacksonville. Inc. Fla P S C :-;o I 
Seeuon 9 · Ongm.aJ Page 2 

INTRA! ATA CAl l lNG SERVICE 

9.3 lWa 

Mil EAGE 

0 - 10 
II - 16 
17- 22 
23-30 
31-40 
41 - ss 
S6- 70 
71 + 

FIRST MINUTE 

sx.xx 
sx.xx 
sx.xx 
sx.xx 
sx.xx 
sx.xx 
sx.xx 

SX XX 

ADDITIONAL MINUTE 

sx.xx 
sx.xx 
sx.xx 
sx.xx 
sx.xx 
sx.xx 
sx.xx 

sx.xx 
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MISC!l l I ANEQUS SERYICES 
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American Conununic;uion Services of Jacksonville, Inc . 

MISCEI I ANEO\IS SERVICES 

10. 11 Qp<ra!or Services 

10. 1.1 Descdplion 

Aa. P.S.C. No. I 
Section 10- Original Page I 

Operator Handled Calling Services are provided to Customen and Users of Company-provided 
Exchange Access Services, and to Customers and Users of exchange access lines. 

10 . 1.2 Definjtjpns 

Pcrwn--Pcrwn· Calls completed with the assistance of a Company operator to a panicular penon. 
swion, depanmelll. or PBX extension specified by the calling pany. Charges may be billed to the 
Customer's conunercial credit card and/or LEC calling card,. calling station. called station. or a 
des ignated third-pany station. Calls may be dialed with or without the assistance of a Company 
operator. 

Swujop-lo-Statipn· Refen to calls other than penon-to-pei'JOn calls billed to either me end user' s 
conuncrcial credit card and/or nonproprietary calling card. Calls may be dialed with or without 
the ass &ante of a Company operator. Collect calls to coin telephones and tranSfers of charges to 
third lclepho!le$ which arc coin lclcpho!le$ will nol be accepted. 

Opern1or Piale<J Cbarse· The end user places the call witlwut dialing the destination number. 
although the capability to do it himself exists. The end user will dial ·o· for I~ calls and ·oo · 
for long distance calls and then request the operator to dial the called swion. 

Billed to Npn-Proprietary Calljpg Can!· Refen to calls that are dialed by the customer in 
accordance with standard dialing instructions and billed to a non-proprietary cillling card issued 
by another carrier. 

Issued: June 3, 1996 Effective: __ _ 
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American Commiillitation Services of Jacksonville, Inc . 

M!SCEI I ANEOUS SERYICES 

10. 1 Operator Services (Cont'd) 

10. 1.3 ~ 

Fla. P.S.C . No. 1 
Section 10 - Original Page 2 

Local exchange and lruraLA TA calls may be placed on an OperatOr Assisted basis. Usage 
charges for Operator Assisted calls are the same as Lhosc set forth in Sections 8 and 9. 
preceding. For ~rator Assisted calls to Busy Line Verification and Interrupt. or 
Directory Assiswx:e. the: surcharges specified in Scclion 11 .2 .3 and Section 11 .1.3 wil l 
apply in addition to any applicable Operator charges. 

In addition to the: usage charges identified above, the following operator-assisted charges 
will apply: 

Per Call Cbarees 

Person-to-Person (CustOmer Dialed) 
Station-to-Station (Cuatomer Dialed) 

Operator Dialed Charge 
(applies in .lddltion t.o other 

operator charges) 

Billed to Non-Prop.riewy Calling Card SX .XX 
(additional surcharge) 

Directory AMisWJCc: 

lntraLATA 

sx.xx 
sx.xx 

sx.xx 

sx.xx 

ln!erl.ATA 

sx.xx 
S X X X 

S X X X 

sx.xx 

sx.xx 
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American Communication Scrvice:s of Jacksonville, Inc . Fla. P.S.C. No. I 
Sect:on I 0 - Original Page 3 

MISCEI I ANEOUS SERviCES 

10 .2 Bysy I joe vcrjfy and I ins lmcrrupt Service 

10.2.1 Dmrjplion 

Upon requc:st of a calling pany the Company will verify a busy condition on a called line. 

A) The operato r will de1ermine if the line is clea.r or in u:se and repon to the calling 
pany. 

B) The operalor will inlerrupt the call on the called line only if the calling party 
indicate:s an emergency and requests interruption. 

10.2.2 RcKJt!ations 

A) A charge will apply whc.n: 

ISSl.led: June 3, 1996 

Issued By: 

I) 

3) 

The operator verifies that the line is busy with a call in progress . 

Thc operator verifies that the line is available for incoming calls. 

The operator verifieS thai the cal.led number is busy with a call in p~n:ss 
and the custorne.r requests iniCrruption. Thc operator will then int.errupt 
the call, advising the called party lh.e llilllc of the calling party. One 
charge will apply for both verification and inte.rrupclon. 

Effcclive: __ _ 
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Amcrtcan Communication Scrv1ccs of b cluonvillc. Inc. Aa P S.C No I 
Section 10- Origuul P3ge ~ 

MISCfll ANEOUS SERviCES 

10.2 Ousy I ins: Ycritv and I ins: IOfcnllpl Service (Cont'd) 

10.2.2 RcaulaJjons (Coni' d) 

8) No charge will apply: 

I) When lhe callina pasty advises that !he call is 10 or from an official public 
emergency agency. 

2) Under condilions olher than !hose specified in 11 .2.2(A) preceding. 
C) Busy Verifludon and lrurrupc Service is fumUhcd where and to !he elUent !hat 

facilities perml1. 

D) The CUslorntr &hallldenlify and bold lhe Company lwmle:sa against all claims !hat 
may a.rUc from cilher pany to lhe iJlletn1pted call or any person. 

10.2.3 B.i1g 

Busy Line Verify Service 
(each request) 

Busy Line Verify and Busy Line 
lntcrrupc Service (each request) 

sx.x:x 

sx.xx 

Issued: June 3, 1996 
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Ameriun Communiution Scrvicc.s of Jacksonville, Inc. Fla. P.S.C No I 
Section 10 · Origanal Page 5 

MISCEI I ANEQUS SERYICES 

lO.S Scryke lmplcmcmarjoo 

I O.S. I Description 

Abseru a promotional offering, service implcmcnution charges will apply 10 new ~ervace 
orders or to orders to change existing service. 

10.5.2 1Wa 

Non-Recuqjna 

per service order sxx.xx 

10.6 Rct~orallgp of Scryk c 

10.6. 1 pcscrjpt!gn 

A I'C$tOration charge applies to the re<Sablishmeru of ~ervicc and facilities suspended 
because of nonpayment of bills and Is payable Jt the time that the re-cstabli.shmem of the 
service and facilities suspended Is lrT1Jlied for . The restoration charge dOCJ not apply 
when, afu:r disconnection of ~ervicc, ~ervicc Is later re-established. 

10.6.2 B&la 

Issued: June 3, 1996 

Issued By: 

Nog .. Rcs;umna 

per occasion sx.xx 

Riley M. Murphy. EVP · !..ega! and Regulatory Affaln 
American Communications Services. Inc. 
131 National Business Parlcway 
Suite 100 
Annapolis Junct.io.n, Maryland 20701 

Effective: __ _ 



Amencan Communication Scrvkes of Jacksonville. Inc . 

SPECIAL AR&A NGEMENTS 

Fla. P S .C No 1 
Section II • Origbul Title Page 
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American Conununiurion Suvices of Jacksonville, J.oc. 

SPECIAL ARRANGEMENTS 

II . I Special Construction 

I I . 1.1 Basis for Cbar&c:s 

Aa. P.S.C. No I 
Scccion II · Original Page 1 

Where !he Company furnishes a facility or service for which a rare or charge i.s nor 
specified in !he Company's tariffs, charges will be based on !he costs incurred by the 
Company and may ioclude: 

A) non-recurring rype charges: 

B) recurring type charges; 

C) termination liabililica; or 

0) comblnalloos !hereof. 

II , 1.2 Tcnninatigg I iahiliry 

To the exlellllhal !here is no other requiremenl for usc by the Company, a lermination 
liability may apply for facilities specially cooscructed at !he rcqucat of !he cuscomer. 

A) The termination liability period is the estlrnaled service life of the facilities 
provided. 

B) The amoun1 of !he maximum termination liability il equal to !he eatirnaled aJilOUlliS 

for: 

Issued: June 3, 1996 E!ffectiv': __ _ 
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Ame,rican Communication Services of Jacksonville, Inc. 

SPECIAL ARRANGEMENTS 

II. I Special Com1ructjon (Com' d) 

I I . I .2 TcupjMtjon I jability (Com'd) 

B) CCont'd\ 

Fla. P.S.C No I 
Section II · Original Page 2 

I) Cost in.salled of lhc: facililies provided lllCiuding estinuued costS for 
re.arrangemcntS of existing facilities and/or comtruction of new faciliue~ 
as appropriate, less net salvage. Cost imtalled includes lhe cost of: 

(a) equipmenl and mate.rials provided or used, 

(b) engineering, labor and supervision, 

(c) transportation, and 

(d) rights-of-way; 

2) license preparation. processing. and related fees , 

3) tariff preparation, processing, and related feca; 

4) cost of removal and restoration, where appropriate; and 

5) any olher identifiable COSIS related to lhc: specially comtructed or 
re.arranged facilities. 

C) The applicable rennination liability method for calculating the unpaid balance of 
a rerm obligation. The amouru of such dwge is obWncd by mult.iplying lhe sum 
of the amouniS dcrermincd as 5et forlh in Scctlon I 3. 1.3(8) preceding by a faccor 
related to lhc unexpired period of liability and the dlscoum rate for rerum and 
contingencies. The amount determined in section 13.1.3(B) preceding shall be 
adjusted to rencct the redetermined cstimare net salvage. ir.cluding any rewe of 
lhc facilities provided. This produ.ct is adjUSied lO rencct applicable rues. 
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American Conununic&tion Services of Jacksonville, Inc . 

SPECIAL ARRANGEMENTS 

11 .2 lndjyjdyal Case Bnj$ UCB> Arrangements 

Fla. P.S.C. No I 
Scc1ion II · Original Page 3 

Amngemenrs will be developed on a use-by-case buis in response 10 a bona fide requelil from 
a C\151omer or prospcc1ive Customer 10 develop a compelirive bid for a service offered under 1h1.s 
wiff. Rales quoted in response to such competilive requests may be different th&n those specified 
for such service$ in !his wiff. ICB raleli will be offered IO the Customer in writing and on a non· 
discriminalory basis . 
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American Communication Services of Jaclcsonville, Inc. Fla. P.S.C No I 
Section II - Original Page 4 

SPECIAL ARRANGEMENTS 

11 .3 Tcmporarv PromorjoNI Progrants 

The Company may establish temporary promolio~l programs wherein h may waive or reduce 
non-recurring or recurring charges, to introduce preselll or pocential Customers to a s.erv ice not 
previously received by the Customers. 
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