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May 12, 1997 

Florida Pubhc Service CommiSSIOn 
Dtvision of Commulllcallon 
2450 Shumard Oak Boulevard 
Gerald L GWtter Building 
Room 270 
Tallahassee, FL 32399-0850 

• 
<J1 c 'l-1,;~. - I)<_ 

DEPOSIT DATE 

D 52 3 '* MAY 131997 

RE: Application of Connect USA. Inc fo r Authonty to ProVIde: 
Altemattve Local Exchange SeTVlce 

Dear Mr D'Haeseleer. 

Enclosed is the origtnal and s1x (6) cop1es of the apphcallon of connect USA, Inc for 

authority to provide alternative local exchMge serv1cc Also enclosed ts n check for 
the application fee of $250. 

The company principals are fthng personal fmanctal swtcments as the requ1red 
ftnWlciol sullc:mmt& under separate cover and requesting thot the statements be marked 

PROPRIETARY AND CONFIDENTIAL 

Please return o date-stamped copy of th1s cover letter an the self-addressed stomped 

envelope wh1ch has been prov1ded fo r th1s purpose 

Any questions penainmg to thts ftlmg moy be addressed to me at (407) 740-85H 

Sincerely, 

ce J Prager, Connect USA 
file Connect USA - FL local 
tms 97000 



.RJDA PUBLIC SERVICE COMMIS. 

Olvl1lon of Communication•. Cartlncatlon & Compllanc• Section 
2AM SHUMARD OAK BOULEVARD 

TALLAHASSEE, FLORIDA 32388.()8150 
(804) 413-eeoo 

APPLIC'~TION FORM 

for 

AUTHORITY TO PROVIDE ALTERNATIVE LOCAL EXCHANGE SERVICE 
WITHIN THE STATE or FLORIDA 

INSTRUCTIONS 

1 This form Is used for an original application for a certificate and for approval of sale. 

assignment, or transfer of an existing alternative local exchange certificate. In case of a 

sale, assignment or transfer, the lntoonatlon prov1ded shall be for the purchaser, assignee 

or transferee. 

2. Respond to each item requested In the application and appendices. If an Item Is not 

applicable, please explain wtw. 

3 Use a separate sheet for each answer which will not fit the allotted space 

4 Any questions regarding completion, contact above. 

5. Once completed, submit the original and six (6) copies of this form along with a non­

refundable application fee of $2SO mado payablo ·to the Florida Public Service 

Commission at the above addresa. 
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• APPLICATION FORM FOR AUTHORITY TO PROVIDE 
ALTERNATIVE LOCAL EXCHANGE SERVICE 

W1THIN THE STATE OF FLORIOA 

Page 1 

1. Thla Ia an application for (check one): 

( X ) Original authority (new company) 

) Approval of transfer (to another certificated company) 
Examoto: a certlflcattd company purchases an existing company and desires to 
retain the original certificate authority. 

) Approval of asaignmont of txlltlng certificate (to a noncertificated company) 
EX!!!!plt; a non-certificated company purchases 811 exlatlng company and deSires 
to retain the certlflcCe of authority rather than apply for a new certJfic:ate. 

) Approval for transfer of control (to another certificated company) 
Examote: a compeny purchases 51•.4 of a certifiarted company The CommiSSIOn 
must approve the new controlling entity. 

2. Name o f applicant: 

3. 

Connect USA, Inc. 

A. National Mailing Addre11 Including atreet name, number. poat omce box-, 
city, ataw, zip code and phone number. 

Street 
POBox 
City: 
State: 
Zip 
Phone: 

1133 S.E. 3rd Avenue 

Ft. L.euderdale 
Florida 
33316 
800-940-1227 

B. Florida Mailing Addre11 Including street nama, number, poat omce box, city, 
state, zip code and phone number. 

Street: 
PO Box 
City: 
State. 
Zip 
Phone: 

8500 N. Stemrnons Freeway, Sui1e 30-40 

Dallas 
Texas 
75247 
214 • 630-5630 



• • e. Phyaleal Addrua of alternative loealtxchlngt atrvlct In Florida Including 
atreet name, number, poat omce box, city, atate, zJp code and phone 
number. 

Street: 1133 S.E. 3td Avenue 
PO Box 
City: 
State. 
Zip 
Phone: 

Fl Laudero.Je 
Florida 
33318 
800-940.1227 

4 Structure of organization: 

) Individual 
) FOfelgn Corporation 
) General Partnership 
) Joint Venture 

( X ) Cofpor8tion 
( ) Foreign PeMershlp 
( ) Umited Pertnershlp 
( ) Other, Please explain. _______ _ 

5. It lncorpol'lted, pltllt provldt proof from the Florida Secretary of State that the 

applicant haa authority to operate In Florida. 

Corporate charter number. P97000028194 

6 Name under which the applicant will do bualn .. a (d/b/a): 

Connect USA, IDe. 

7. If appllcabla, pleue provide proof of nctltloua name: (d/b/a) reglatretlon. 

Flctttloos name registl'llllon number. 00! !ooi!Cfble 

8. If applicant Ia an Individual, partnerahlp, or joint venture, pleaae give name and 
addreu of each legal entity. 

Not applicable 

Iii. State whethar any of the omcera, dlrectora, or any of the ten largeat atockholdera 
have prevloualy been adjudged bankrupt, mentally Incompetent, or found guilty of 

any felony or of any crime, or whether such actlona may reault from pending 

proceedlnga. If ao, plaua explain. 

Not applicable. 



• Page 3 

10. Pluae provide the tfUe, eddreu, t.lephone number, lnt.met eddreu and t.calmlle 
number of the person serving •• ongoing 11111on with the Commlulon, 1nd U 
different, the liaison rnponalble for thla application: 

APOiicat!on con1flct 

Name: 
Title: 
P.O. Box: 
City. 
State: 
Zlp: 
Phone: 
Fax: 
Internet Address: 

Onaolog Liaison: 

Name: 
Title: 
Street: 
PO Box 
City: 
State: 
Zip 
Phone: 
Fax: 
Internet Address: 

Monlque Symes 
Consultant to c:onoec' USA, Inc. 
P.O. Drawer 200 
\Mnter P.nt 
Florldll 
32790-0200 
(407) 740-a575 
(407) 74o-o613 

Judy Prager 
President 
1133 S.E. 3rd Avenue 

Ft. Lauderdale 
Floridll 
33318 
8()0-94().1227 
8954-467-8907 
JpragerQbellsouth.net 

11 . Pleaae llat oltler atatae In which the applicant Ia currently providing or hu appl'-d 
to provide local exchange or altamatlve local exchange service. 

None. 

12. Hu the applicant bean denied certification In any other allte? 

Yea( ) No( X ) 
If ao, pteeae llat the atall and reaaon for denial. 

13. Have panaltlea b11en lmpoaed agalnat the applicant In any other allta: 

Yea( ) No( X) 
If ao, plene llat the 11111 and reaaon for penalty. 



• • Page 4 

14. Plena Indicate how a customer can fila a urvlce complaint with your company. 

Customers may call the compeny et its toll-free customer seMc:e number 800-940-8889 
In addition, cuS\OITMitS IMIY c:ont.:t the company In writing 81 1133 S E 3rd Avenue, Ft 

Lauderdale, Florida 33316. 

15. Plena provide all available documentation demonstrating that the applicant hn the 
following capabilities t·O provide alternative local exchange aervlca In Florida. 

A. Financial capabllllty (Exhibit II) 

Regarding the showing of financial capability. the following appUea 

The application should cont8ln tho applicant's fin~l statements, indud1ng: 

1. the belance sheet 
2. Income statement 
3. sUitement of retained earnings for the most recant 3 years 

If available, the financial stlllements should be audrted financial statements. 

If the applicant does not have eudited financial stetements. it shall be so stated. 
The unaudited financial statement should than be signed by the applicant's chief 
executive officer and chief finandal officer. The algnaturt1 should affirm that the 
financial stlllements ere true and eotreet 

B. Managerial capability 

See E.xtliblt II 

C. Technical capability 

See Exhibit Ill 



r 

• • AFFIDAVIT 

By my signature below, I, the undel'1llgned oflk:er. attest to the accuracy of the infomlatlon 

contained In this application and attached documents and that the applicant has the tedlnical 

expertlse. managerial ability, and financial capability <o provide aHema~velocalexchange service 

In the State of Florida. I have reed the foregoing and declare thct to the best of my knowledge 

and belief, the lnfonnation Is true and correct. I attest that I have the authority to sign on behalf 

of my company and agree to comply, now and In the future, wt:h all applicable Commission rules 

and ordel'1l. 

Further, I am aware that pu...uant to Chapter 837.06, Florida Statutes, "'Mloever 

knowingly makes a false statement In writing with the Intent to mislead a public servant in the 

performance of his oflldal duty ahail be guilty of a misdemeanor of the second degree punishable 

Offlcl1l: 

Title: 

Addre .. : 

Phone: 

Judy Prager 

President 

. n5.083. 

1133 S.E. 3rd Avenue 

Ft. Lauderdale, Florida 33316 

~co- 9Vt>- rtt9 



• l 

Diamond Communication• Internationa l, Inc. 

EXHIBIT I 

FINANCIAL CAPABILITY 
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• • Connect USA, Inc. 

FlnancJal Capability 

1. Please provide documentation that the Appllc::nt has suftlcJent flnancJal capability 
to provide the requested service In the geographic area proposed to be served. 

2. Please provide documentation that the Applicant has suftlcJent flnancJal capability 
to maintain the requeated aervlce. 

3 . Please provide documentation that the Applicant has suf'rlcJent financial capability 
to meet Its lease or ownership obligations. 

Connect USA, Inc. ("Connect. USAj provides complied personal financial statements of 
the company President 1nd VIce Prealdent, as evidence of Ita flnancJal stability and 
capability to offer, provide and maintain the services described In Ita application and tarfff. 
In addltlon, Applicant submits an Investment Portfolio Statement with a net value in 
excess of $200,000.00. These documents are filed as confldentlal with the Florida Public 
Service Commission. 

Connect USA does not own a lwltch. No additional capital requirements or expenses will 
be Incurred by the Company In Ita efforts to the State of Florida. All network switching and 
transmission will be provided by the Company's undertylng carrier. 

Connect USA Is headquartered In the state of Florida and currently leases office space 
in Ft. Lauderdale. 

The company Intends to offer local service on a prepaid basis only. This marketlng 
method will reduce potenUal bad debt and fraud, reduce billing expenses and provide 
immediate cash now. 



• • 

Robert and Judy Prager 
March 31, 1997 



• • 
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- oonn\ITI 01 
--.c~ J. David King, P.A. 

---CtrriJitdl'ltbllc A~c>llll-t ---

' To Robert and Judy Prager 
Plantation, Florida 

l have compiled the accomplll)'ing statement of financial condition of Robert and Judy 
Prager as of March 3 I, I 997, in accordance with StatementS on Standards for Accounting 
and Review Services issued by the American Institute of Certified Public Accountants. 

A compilation is limited to presenting in the form of financial statements information that 
is the representation of the i.ndividuab whose fi~ial statements are presented. I have 
not audited or reviewed the accompan,Yina fuwlcial statements and, accordingly. do not 
express an opinion or any other form of assurance on them. 

April30, 1997 

JOO SOUTII PINt:: ISLAND ROAO SUITC 110 PLANTATION. FLORIDA JllN 
TELEPHONE (9S4) 370·0300 FAX (9S4J 474·8340 EM AIL· davklnaeaol com 
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Assets: 
Cash and caah equlvUenll 
M.ukdablc securities 

Robert and Judy Prager 
Statement of Financial Condition 

March 3 I, 1997 

Actloo lmernatlonall~. Inc. 
Cash value ot life lllSUI'IliCe 
t rvllvi,huol l'dire12lcDt ICQDWIIJ 

Personal property 

Liabilities: 
Credit cards and ec:aued cxpentes 

JIIYiblo 10 blnlc 

Estimated Income Taxes, on t.be dUTercnocs betwm!lhc 
estimAted current values or assets and the estimAted 
cum:nt amounts or liabilh.ics and their w bties 

Net Worth 

• 

Sec ACCOmpMylng noiCS and ICCOUnlllnt'l repon. 

s 

$-
s 

s 

.. 
-



• 
Noto A - BuiJ of Accounting 

Robert and Judy Prager 
Notes to Financial Statements 

March 3 I, 1997 

• 

The accompanying statement of financial condition includes the assets and 
liabilities of Robert and Judy Prager. ~s are ~tated at their estimated current values 
and liabilities at their estimated current amounu. 

Note B - Marketable Securities 

The e.rtimated current values of marketable securities are based on their quoted 
closing prices u of the financ.ial statement date. 

Note C - Closely Held Busine~ses 

Robert and Judy Prager own I WI. of Action International Insurance, Inc., a bail 
bond business. Tho estimated current value is bued on owners' average aMual cuh flow 
for the last three years. Condense4 balance sheets taken from the company's federal 
income tax returns (1996 tax return drafted, but not yet filed) are summarized below: 

C~nt&SSCIS 

Propa1y and cquip~nl • net 
Other usets 

Total Auctl 

Current llabilltlcs 
Loi\8-ICf'ITI 
liabilities 

Dcoembcr )I 

--
TOI&Illabilltlcs - -

Ujulty --



J 

• 
Note 0 - Life Insurance 

Robert and Judy Prager 
Notes to FIIWICial Statements 

March J I, 1997 

• 

At March Jl, 19_9~rager owned .-.-,hole life insurance po•:cy · 
and Judy Prager owned ._...,hole life iruuran~ 

Note E - Residences and Real Estate lnvestmenu 

The estimated current value of the residences and real estate investments is ba.sed • 
on the curTent selling prices of similar properties in similar locations. 

Note F - Personal Property 

Personal property consists of home furnishings, e.lectronics, jewelry and artwork. 
The estimated curTent value of these assets is based upon insured values, replacement 
costs or original cost, u appropriate. 

Note G - Mortgages Payable 



L 

• Robert and Judy Prager 
Notes to Financial Statements 

March 3 I, 1997 

Note H • Related Party Transaction 

• 

Robert and Judy Prager rent the commercial property iri Ft. Lauderdale to their 
closely held corporation, Action International l'ISUrance, Inc The rent received in 1996 

~ 

Note I - Estimated Income Taxes 

The estimated current amounts of liabilities at March 31, 1997 equaled their tax 
bases. Estimated income taxes have been provided on the excess of the current values 
over their tax bases as if tbe estimated current values or the amts had been realized on the 
statement date, using applicable tax laws and regulations. The provision will probably 
differ from the amounts of income taxea. that eventually might be paid because those 
amounts are determined by the timing and the method of disposal or realization and the 
tax laws and regulation.s in effect at the time or disposal or realization. 



Investment Portfolio Report for February 28 to March 31, 1997 Account 10: 50070335 

ROSlRT PRAGER & 
JUDY PRAGER JT {WROS 
llll SE 3RD AVE 
rT lAUDER.DALE Fl 33316-1109337 
1 •. n ... n ... n .... u •1 ..... n ... ml ..• t.l .... u ... n.l ... n 

Account Value 

Assets listed In Your Portfolio: 
Clsl/tredlt ln~.trtst ?rocJr• 
Ray.ond Joots Rank, FSB 
Maat:Y ,..rtet funds 
Stocts/Optlons/Ciostd-End funds 
~~ FUIIds 
Unit lnvest.ent Trusts 
Corllar•te Bonds 
Municipal Bonds 
Gowa wnt/Gov't lltcl.ed SfCin'~tles. • 
Asset &.eked Securities 
lnsurance/Annuftlil " ':" 
CO's 
Ot.lltr 

Totti Priced Assets 

liabilities: 
ltUdy Access &.lance (-.rgtn) 
Short Sales 

Totti liabilities 

Net V1 l.e of Your Portfolio 
Net Vll8e of Your Portfolio 

on Prior Sttte-ent 

~ 

hrcatof 

Tu 10: 056-38-4569 

Income & Expense Summary 

laco.t/Rectlpls: 
Dl'4dtnds - Uubll 
Dividends - non-tllable 
O~vcfdalds • · Ktrttagt MD~ MU fds 
lntertsl - lixlblt 
l.urut - --t.ulblt 
laterest - Crtdll Interest Progr• 
llttrtst~ ~ '*ts lllot, fSI 
lnc:c.e ·- Hutnl funds 
1 ilc:cil\ - 'otlltr 
ReceiPt. of p~lnclpal/tipltal 
~~·t !t~~ - ! J1 ~ 
Mister ltd Partnership distribution 
~if!alpts 

Total f~ ' atcelpts 

~: 

la~~idy Acetss(Mif9ln)/OU!tf' 
Tues withheld 
Tu: ,!ltlhheld'on foreign securities 
Dlvldtnd/lntertst charged 

Tot11 Expense 

Itt r ncc.t/ltect I pts and Expenses 

.. 

• 

If )'OU hawt any questions. pl ea.st cnntact )'OUr Account Executive 1l lht IIUIIber ~bon or ull tht £lite OptraltODS De111rt.nt at l-800-759-919~. 

You• ••••-• Is prinl.-1 on both ald.s 
IO COUSOf'VCJ paptf NM'II~ YO OUf Cuv'itOUHM:nl II II I lUll 



Investment Portfolio Report for February 28 to March 31, 1997 Account 10: 50070335 

R08ERT PRAGER & 
JUDY PRAGER JT{WROS 
1133 SE 3RO AVE 
n LAUOEROAL£ FL 33316-1109337 
I,,JJ,,,IJ,,,JJ,,, ,JJ,JI,,,,,JI,, .IIIJ,, ,J,J,,, ,JJ,,,II,J, •• 11 

P -:count Value 

Assets listed IN Tour Portfol io: 
~It lntenst·Progr• 
"',.,..s J .. s 84nt, fS8 
Mo1c7 lltrU~ Funds 
Stocis/Dptlons/Closfd. [nd Funds 
*tall f IIDds 
Unit lnvtst.ent Trusts 
Corportlt !loads 
"'nlclptl Bonds 
liowtJ wtat/liOY'~ 8Khd Stcurttlts 
Aswt licked Stcurl t lts 
lasa N«/Aam1tlts 
cn•s 
DtMr 

TGtll Priced M2ts 

lllbll llla: 
RtlidY kens Balance· (Ma:rghi) 
Shot-t Seles 

TGtll lhblllt1ts 

Net Yal• of ,_. Portfolio 
Net Yah• of ,_. Portfo llo 

on Prior Sta~t 

~tot 

Tu ID: 056-38-451.8 

Income & Expense Summary 

1~/IKtlpts: 
Dlvldtnds - taalblt 
Olvldtnds • non- toleble 
0 lvl<ltllds - lle:r I tagt MaM.y ... t r d:s _ 
Interest - taa~lt 

lattrut - --t&alblt 
lnltrtst - Crtdlt Interest Protr .. 
lnttrtst - lljj,.,ad ~ llul , fSII 
Ina. - "'tuel Funds 
lltClQIII - otbtr 
Rtctlpt of prlllC1pt 1/ capltel 
ca•t•Heu"-
Masttr ltd Parb!ershlp distribution 

OUitr ~ljts · -
Total •- & Jtealpts 

[q~tn.se<J: 

ln~~Rt~ Atctss(~rgln)J~~: 
Teats vlthheld 
Tu vltllfiald-'Oft'" fortlgn Stc.lll'l tlts 
Olwldtnd/lntertst ch1'9td 
Total£~ 

lltt ·-~lplS and ~ 

.. 

• 

If 'JOU be'Yt any qatstlons, plt&$e to~~tact 'JQUr Acalaat lxtcutht at the Nllltltr abowt Of" u11 the Elltt Opc.-attons ~tat 1-800-759-9797. 

Your slalemenlls f>'lnle<l on bolh aldn 
to conscrvc P",.., And pt'eWOt vo out cttvW04 wt~nl II II 



• • 

Diamond Communication• International, Inc. 

EXHIBIT II 

MANAGERIAL CAPABILITY 



• 
Judy Prager 

1133 S.E. 3~ Avenue 
Fort LAuderdale. FL 33316 

• 
H 19541 683*6847 W 19641 467·8888 

S161VN1ry of Quallfk:adona: Over 23 years of inrreas•ngly reaponl'lbla axpenenco '" 
the management and operational aspects of a multi-million dollar ousiness: 

Profeulonal Experfance 

Actjon lotornotlonol !nsyroooe. !no. 1974 to Present 

Co-Founder of Action International Insurance. Inc .. in 197 4. Also co-founded Acuon 
Bail Bonds. Inc .. in 1976, Action Subpoena & Investigative Services. Inc .. in 1992. 
and now ConnectUSA. Inc •• in 1997. Manage the day· to-<lay business operations of 
the parent company. Action lnttnwtionel ln$UIOOC8, Inc. Raaponaible f()( the 
business accounting, human resources, payroll, contract negotiations. business 

plans. budgeting, and sales. 
• Played a key role In organizing loco!. national ond International effons to 

apprehend fugitives 111 the need arose. 
• Continuously increased customer base and professional affiliations both 

through local and nationwide channels. 
• Successfully testified in County, Circui t and Fedora! Courts across tho 

country. where my experience and testimony are now cons1dered expert. 

• Developed strategic business plans. soles strategies. and employee 
benefits. 

• Negotiated and secured long·term business loons with major bonks. w•th 
interest caps. resulting In overall business sovlngs. 

• Negotiated ond settled vendor purchases for computer equipment fOf 
local LAN svatem as well oa fOf a complex PBX phone ayatem. 

• Accomplished fOfaign exchange transfers between European and 
American blocs. 

• Supervised customer service levels to insure opt•mum company 
performance and customer aatisfaction on over f1v0 thousand chants. 

Ceotyry 21 Boo! Estotg and Brod!oy Reo! Eatotg 1973 to 1974 
Actively worked 111 on Independent real estate agent for Century 21 Baal Estate and 
for Bradley Real Estate. Handled autonomously all W()(kloed relating to my sales end 
listings. 

• Reco•ved 6 Awards f()( top listings agent. 
• Received 5 Awards f()( top soles agent. 
• Succeasfully recruited and trained several new egents fOf the company. 



• • 
Dade County School Boord 197 2 to 1974 
Held the position of elementary school teacher for greoes K through 6. Taught a 

w ide variety of subjects In the inner city school to include English. math, scienco. 

end general subjects. 

Education 
Queens College 
Queens. New York 

Graduated Phi Beta Kappa - Bechelor of Arts 

University of Centlel Florida 
Ge.nesville, Florida 

Graduated - Certificat e if Insurance 

American Academy for Lie Detection end Interrogation 
Graduated - Certified Polygraph Examiner 

Professional L!conaes 
Private Investigator's License •c• 
General Lines Insurance Agent License 2-20 
Limited Surety Agent License 2·34 
Real Estate Broker's License 
Real Estate Sales Agent 

erotessjoool Membershiw And Associations 
Florida Polygraph Association 
Broward County Bondsman's Association 
Florida Surety Agent's Association 

1971 

1974 

1984 

1992 to Present 
1976 to Present 
1974 to Present 
1973 to 1980 
1972 to 1980 

1985 to Present 
1974 to Present 
1974 to Present 



• 
Robert L. Prager 
1133 S.E. 3"' Avenue 

Fon Leuderdale. FL 33316 

• 
H 19641 683·6847 W 19641 467·8888 

SurT~~Nry of Quallflcatlona: Over 23 years of increasingly responsible e)(pedence in 

the management end oporatlonalaapects of a multi-million dollar business. 
Experienced at identifying market opportunities and implementing appropriate 

business strategies. 

Profeaalonal Expertenc. 

Actjon lotornational lnsuraoca. Inc. 1974 to Prasent 

Co-Founder of Action lnternational!nsurence. Inc .• in 1974. Also co-founded Action 

Ball Bonds, Inc., in 1976, Action Subpoena & lnvesttgatlvo Services. Inc .. m 1992, 

and now Connect USA, Inc., In 1 997. Co·menuge the dey·to-doy business 

operations of the parent company, Action lnternationallneuranee. Inc. Responsible 

for the business accounting. human resources. Quality Controls, Policy 

Development, Contract Negotiations, Business Plans. Budgeting. and Employee 

Traming. 
• Organized local, national end International effons to apprehend fug•t•ves 

as the neod erou. meintainlng company losses to a bare minimum. 

• Continuously Increased customer base and professional affiliations 
nationwide. 

• Successfully testified In County. Circuit end Fodera! ~ourts across the 
country. whore my e)(perienca and testimony are now considered O)(pert. 

• Successfully implemented a sophisticated internal computer network 

consisting of en advanced RAID IYJtem, Novell. Windows 3 .1 1. 

Windowa 915, DOS, end vertical applications. 
• Developed strategic sales plans. training courses. and sales strategies. 

Women's Cpoter of Ho!lvw90d. Inc. 1976 - 1918 

Co-Founded the company with several doctors and practitioners. Responsible for the 

initial corporate buslneu plan, venture capital strategies. eite location, contract 

negotiations, and huMan ra,aources and sales and marketing. 

• Conducted market SUtVey to determine community needs for tho center. 

• Successfully obtained f260,000 in initial venture capital with en 
additional $600,000 within the first year. 

• Successfully marketed and promoted the cliniC' s servicea to raise first 
year revenues above t 1 .2 million. 

• Established the market focus of the clinic end prl)fltebly implemented and 

managed the business development plan. 
• Negotiated the subsequent sale of the clinic for a tZOO,OOO profit. 



I . 

Education 
Queens College 
Queens. NY 

• 
B.A. In Business Administration 

University of Central Aorida 
Gainesville, FL 

Insurance Courus for Limited Surerv Agent 

American Academy for Lie Detection and Interrogation 
Graduated - Certified Polygraph Examiner 

Profassjonol Liconas 
Private Investigator's License ·c· 
Certified Polygraph Examiner 
Limited Surety Agent 2·34 

f>fofessional Associations and Membershjps 
Aorida Polygraph Association 
Florida Surety Agent'a Association 
Browerd County Bondsman's Association 

• 
1968·1972 

1974 

1984 

1992 to Present 
1984 to Present 
1974 to Present 

1985 to Preant 
1974 to Present 
1974 to Present 



• l!!dward F. Almeida 
15525 Gauntlet Han Manor 

DIMe, FL 33331 
(954) 804-5278 

erull: ealmelda@bellsouttJ.net 

• 

Summary: Over twelve years of exper1ence of Increasingly responsible management 
positions In the retail, legal and telecommunications field. 

PROFESSIONAL EXPERIENCE 

Action InterMUOMI. Inc. 1988 to !?reseot 
General Manager of Business Operations for ActJon lntemaUOnal, Inc., the parent 
company of ActJon Intemattonal Insurance, Inc., Action Ball Bonds, Inc., Action 
Polygraph Services, and Action Subpoena & Investigative Services, Inc. Responsible for 
the day to day general business functions, risk management, loss prevention, human 
resources and tn!lnlng. Answered dlrectfy to the President and VIce President. 

• Planned, oroanlzed, mart<eb!d and operated Action Subpoena & Investigative 
Services from 1992 to the present 

• Sua:essfully Increased overall business revenues by $220,000 In three years. 
• Reduced overall company losses by 90% (from $100,000 per year to less than 

$10,000 per year). 
• SUccessfully established new, Jono·term relat1onshlps with attorneys, Judges, 

kx:al pollee departments, Insurance companies and new customers. 
• SuccessfuJiy earned a I"C!plltatJon for the company and personally In the 

community for fairness, professionalism, bustwofthloess, and reliability. 
• 5ua:essfully obtained contract for polygraph and Investigative services from a 

major alrtlne covertno Centn!l and South America requlrino 40% travel. 
• Planned, developed and Implemented Executive Information System with 

cledslon support tools such as sales leads database for target mar1<et!ng 
practices. 

• Reviewed, planned, and Implemented a new complex PBX telephone voice 
mall system Integrated with computer technl)logles. 

• Built Infrastructure methodologies and product communlcaUOn toru tor dJent 
ptesentatlons and promotional campaigns. 

• Researched martcet to determine needs for the new ConnectUSA, Inc., 
business dMslon of AcHon International. 

• Established new contacts within the computer, teecommunlcatJons and ILfC, 
CLEC and LEC commli'IIUes. 

• Outflned plans for the Implementation of rue reseller services by 
ConnectUSA, Inc., to Include company polldes, sefVIces, competitive pricing 
models, and the cleiJ)Ioyment of cost-effective technologies. 



. . 

• • 
Serylce Mercbaodlse Corp. 1985 to 1988 
Regional Warehouse Supervisor for Dade, Broward, Monroe and Palm Beach CoonHes In 
South Florida. Responsible for opening new warehouses as part of a complete retail 
·store. Setup merchandiSing stations, Inventories, staff, lmpllement standard company 
procedures, and loss prevention. 

• Successfully opened four warehouses In three coonttes. 
• Successfully corrected serious deflclendes at three lOCations. 
• Saved the company 10% In warehousing operational costs by lmplementlng 

new, streamlined stocking p!oc:eclures that lncrei!Sed effldency. 

v.s. Army Nrbome 1982 to 1985 
Served as a member of the Airborne Rangers unit, 1/75"' based In Savannah, Ge<>I'Qia. 
Also served as a member of the U.S. Army's 82,., Airborne Cote, 501~ Airborne Infanuy 
Europe. Served as a member d the Special Foo:es (Europe) Detachment, part of the 
Southern European Task Force (SETAF) of spedal military troops. 

• Earned the rank of Corporal in the first two years d service and served as the 
Company's point man In strategic ground SituatiOnS. 

• Earned the rank of Sergeant within three years of service. 
• Served as the squad leader of eleven combat troops. 

Education 
Fort Lauderdale University College 
Fort Lauderdale, Fl 

Computer Information Systems Courses 

University of Maryland 
University College 

Computer Information Systems Courses 

Ucenses and Certifications 
;. Prtvate Investigator •C" lJcense 
C9200347 
:.- Umlted Surety Aoent License 
263939708 
; Certified Investigator 
Insurance Oalms Investjgatlons 
;. Certified Polygraph Examiner 
(Certificate Is Indefinite) 

Oroanlzatlons and Memberships 
Natk>nal Association of Legal Investigators 
National Association of Investigatfve Specialists 
National Association of Ball Enforcement Agents 
Florida Surety Agents Association 
Aorlda Association of Legal Investigators 
Aorlda Notary Public Assodatlon 

1996-1996 

1996 tp Present 

1992 tp Present 

1989 to Present 

1995 tD Present 

1986 to Present 

1996 tp Present 
1994 tp Present 
1990 tD Present 
1~~ Present 
1994 to Present 
1989tD~t 



• • 

Diamond Communications International, Inc. 

EXHIBIT Ill 

TECHNICAL CAPABILITY 



, e TECHNICAL CAPABILITY • 

The company Intends to provide local services as a reaeller of other carriers' facilities.. 

As a reseller. Diamond Communlcatlona International. Inc. will rely on ita faciiiUea-baaed 

underlying carriers for the operation and maintenance of the local exchange network. The 

company will use only reputable undertylnp carriers. certificated In the state of Florida, to 

ensure that high quality servtce Is provided to customer 

The profiles of key personnel provided In Exhibit II of this application provide further 

evidence of the company's technical capability to provide local services. 
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• 
May 12, 1997 

Florida Public Servacc Commassion 
Division of CommWlicntion 
2450 Shumard Oak Boulevard 
Cerald L. G~mter Bualding 
Room 270 
Tallahwce, FL 32399-0850 

• 
DEPOSIT 

D523" 

DATE 

MAY 13 l997 

R.E: Application of Connect USA, Inc for Aulhonty to Provade 
Altcmauvc Local Exchange Sezvacc 

Dear Mr. D'Hacselcer: 

Enclosed is tho original ODd 3ix (6) copies of the applicauon of connect USA, Inc for 
authority to provide ahemative local e>;changc service Also enclosed as n check for 
the application fee of $250. 

The company pnncipals are filing personal fmancaal Motement.s as the requned 
fmllllcial statement.s under beparate cover and requesung that the statements be mnrked 
PROPRIETARY AND CONFIDENTIAL 

Please return a dato-stamped copy of this cover letter m the self-addressed Stamped 
envelope which bas been provaded for !has purpose 

Any questions pertaining to thas fihng may be addressed to me at (407) 740-8S7S 

Sincerely, 

1069 

6Jl2i- _.rzt 
cf'et~6 ~~ o?S?J tty :: ~ 1.:. =' r .:-.. ;:;:: .. Jell(;~ 

- ~-

~~_) -

-

\ 
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