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Re: Proposa!
Dear Ms Stover:

We encose our proposa’ for settiemant to the Commission for your review ang
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PROPOSAL TO THE
FLORIDA PUBLIC SERVICE
COMMISSION FOR SETTLEMENT
OF BILLING DISCREPANCIES AND
RESPONGE ISSUES TO INQUIRIES
FROM THE COMMISSION

American Telecommunications Enterprises, Inc. ("American Telecom®) submits this
proposal for settlement 1o the Florids Public Service Commission conceming two
separate issues, over billing snd response to the Commission’s inquiries:

1. OVERCHARGES ON OPERATOR SERVICES

On an inquiry from the Commission, American Telecom examined its billing
records regarding charges for intrastate Fionds ratfic and determined that
Amenican Telecom had in fact overcharged due to » rounding vp of ol calls to

v ee minutes. This violation occured only on operstor service tatfic and not
on business and residential biling. Tests by the Commissions representative
Incicated that in July 31, 1906 our business and residentia’ biling was correctiy
timed.

American Telecom determined that customers had been overbliied n the amount
of $4,294.36.

An investigation determined that the billing file for Florida had inpdvenently been
corrupted during 8 process to modify our rate structures for the Olympic time
periods 10 occur in Georgia in the summer of 1896. At the ime, 8 major
cusiomer was planning » major investmant in privately owned poyphones in
Fulton County, Georgis and Amarican Telecom was testing its billing procedures
for private payphones in Georgia. Modifications Wiere made 10 Opearator services
Billing in Fiorida where American Telecom had two small payphone clents.

America Telecom did cofrect the error on hs own initiative.

it is submitted that the billing overcharges were caused by en error and not by
an atlempt 10 gouge the public. The excess charges represent a small part of
the Company’s tota! revenue snd conssquantly occurred through operational
mistakes and not bad faith,

To correct those operationsl mistakes, American Telocom now requires that all
billing charges be spproved by three indviduels, Jo ieph Passslaqua, Spencer
Lovelace and the undensigned prior to implamentation. We have In sddition
Curtailad the numbaer of software personnel having sccess to the biling
programs. This process will prevent improper sssumptions by operational
personnel and specific improper requests from customers.




2. RESPONSE TO THE COMMISSION

In 1998, American Telecom’s Chis! Executive Officer maintained his office in
Seattle, Washington. On recelpt of the Inquiry from the Commission, the
undersigned forwarded the information 1o that individual ss per his directions,

With no operstional outhorlty et thet Uma, the undersigned swalted directions.
Those directions were not timely and American Telecom did not respond in the
time frame required by statute. This situstion has been remedied with the
resignation of that officer, the =losing of the Seattle office and consolidation of
ali responsibility In our Liverpool ofice.

WWith the resignation of that officer, certain contractual and operational tuncuons
fell 10 the undersigned and we were remiss in replying 1o the Commission
requests. Due 1o the fact of travel commitments and the smount of material
received from the various states, | foll very far behind in the work schedule.
This problem did not reflect in our responses 10 our customers, due o the fact
tha' our customer service representatives were on duty six gays per week to
respond 10 inguiries,

Consequently, we ssk that the Commission @rant some consideration 16 & srra'l

company undergoing some very substantia! changes during the panod in
qQueslon,

3 PROPOSAL
Amaerican Telscom proposos the following es settiement to the Commission:

(1) Refund of the $4,404.36 1o the customers overcharged by Issuing the
credits through ouwr billing sgent, EDS;

(2] Written verification 1o tha Commission that the credits have been issued;

(3) A penalty paid to the Commission of twice the amount of overcharges or
$8.988.72;

(4] A pershty paid 10 the Conunission of §10,000 for faliure to timaly respond to
inquires :

15) Continued checks and balances on the biling system by corporate officers.
(6) Continuad monitoring of the billing nee!,




We ask that the Commission look with faver on this proposal.
Respectively Submitted,

Amernican Telecommunications
Enterprise, Inc.
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