June 25, 1998

Florida Public Service Commission
Division of Communications
Certification & Compliance Section
2540 Shumard Oak Boulevard
Tallahassee, Florida 32369-0866

EasyComm Corporation

525 S. Flagler Dr. W18A
West Palm Beach, Florida 33401

Phone 5618555217
Fax 541M55-5218

8D ¥09-TX

RE: EasyComm Corporation Application to Provide Alternative

Local Exchange Service

Enclosed are one original and six coples of EasyComm Corporation’s application to
provide alternative local exchange service within the state of Florida.

' If additional information is required, please contact me as indicated within the application.

B

. Martin Atkins
President

Check received with filing and
forwarded 1o Fiscal for deposit.
Fiscal to forward a copy of check
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EasyComm Corporation

DEPOSIT DATE ¥ 525 S. Flagler Dr B18A
Waes! Palm Beach, F
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Prone 5618454237

Fax 581/655%-3208
June 25, 1998
YEDYp4. 1
Florida Public Service Commission 1 8L éj? X
Division of Communications
Certification & Compliance Section
2540 Shumard Oak Boulevard

Tallahassee, Florida 32390-0866

RE: EasyComm Corporation Application to Provide Alternative
Local Exchange Service

Enclosed are one original and six copies of EasyComm Corporation’s application to
provide altemnative local exchange service within the state of Florida.

If additional information is required, please contact me as indicated within the application

Sincgrely

{

. Martin Atkins
President
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APPLICATION FORM
FOR AUTHORITY TO
PROVIDE
ALTERNATIVE LOCAL
EXCHANGE SERVICE
WITHIN THE STATE
OF FLORIDA

EasyComm Corporation

nL'|'|IH‘ by
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FLORIDA PUBLIC SERVICE COMMISSION
CAPITAL CIRCLE OFFICE CENTER - 2540 SHUMARD OAK BOULEVARD
TALLAHASSEE, FLORIDA 323998-0850

APPLICATION FORM

for

AUTHORITY TO PROVIDE (ALEC)
ALTERNATIVE LOCAL EXCHANGE SERVICE
WITHIN THE STATE OF FLORIDA

INSTRUCTIONS

¢ This form is used for an original application for a certificate and for
approval of sale, assignment or transfer of an existing alternative local
exchange certificate. In case of a sale, assignment or transfer, the
information provided shall be for the purchaser, assignee or transferee.

¢ Respond to each item requested in the application and appendices. If an
item is not applicable, please explain why.

¢ Use a separate sheet for each answer which will not fit the allotted space.

¢ If you have questions about completing the form, contact:

[ e —a - e

Florida Public Service Commission
Division of Communications
Caertification & Compliance Section
2540 Shumard Oak Boulevard
Tallahassee, Florida 32399-0866
(850) 413-6600
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APPLICATION FORM

1. This is an application for X (check one):

(X) Original authority (new company)

( ) Approval of transfer (to another certificated company)
Example, a cerificated company purchases an existing
company and desires to retain the original certificate authority.

( ) Approval of assignment of existing certificate
(to a noncertificated company)
Example, a non-certificated company purchases an existing
company and desires to retain the cenrtificate of authority rather
than apply for a new certificate.

( ) Approval for transfer of control (to another certificated company)
Example, a company purchases 51% of a certificated company.
The Commission must approve the new controlling entity.

2. Name of applicant:
EasyComm Corporation
3. Name under which the applicant will do business (d/b/a):
EasyComm Corporation
4, If applicable, please provide proof of fictitious name {4/b/a) registration.

Fictitious name registration number:

FORM PSCICMU 8 (11/95)
Required by Chapter 364.337 F.8. 2
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APPLICATION FORM

5. A National mailing address including street name, number, post office
box, city, state, zip code, and phone number.

P.O. Box 4363
West Palm Beach, Florida 33402-4363

525 South Flagler Dr. #18A
West Palm Beach, Florida 33401

561/655-5237

B. Florida mailing address including street name, number, post office
box, city, state, zip code, and phone number.

P.O. Box 4363
West Palm Beach, Florida 33402-4363

525 South Flagler Dr. #18A
West Palm Beach, Florida 33401

561/655-5237

8. Structure of organization: X Check appropriate box(s)

( ) Individual (X) Corporation

( ) Foreign Corporation ( ) Foreign Partnership
( ) General Partnership ( ) Limited Partnership

( ) Joint Venture ( ) Other, Please Explain

7 If applicant is an individual, partnership, or joint venture, please give name, titie, and

address of each legal entity.

FORM PSC/CMU 8 (11/98)
Required by Chapter 384,317 F.S. 3




10.
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@ @
APPLICATION FORM

State whether any of the officers, directors, or any of the ten largest stockholders
have previously been adjudged bankrupt, mentally incompetent, or found guilty of
any felony or of any crime, or whether such actions may result from pending
proceedings. If so explain.

If incorporated, please provide proof from the Florida Secretary of State that the
applicant has authority to operate in Florida.

Corporate charter number: P98000043628 Attached as Exhibii C

Please provide the name, title, address, telephone number, Internet ad-ress, and
facsimile number for the person serving as ongoing liaison with the Commission, and
if different, the liaison responsible for this application.

B. Martin Atkins

President

P.O. Box 4383

West Palm Beach, Florida 33402-4383

Telephone - 561/655-5237
Facsimile — 561/655-5238
Internet address — EasyCommO@AOL.com

Please list other states in which the applicant is currently providing or has applied to
provide local exchange or alternative local exchange service.

None

FORM PSC/CMU B (1198)
Required by Chapler 384.337 F.5. 4



12.

13.

14.

15.

16.

b 2]
APPLICATION FORM

Has the applicant been denied certification in any other state? If so, please list the
state and reason for denial.

None
Have penalties been imposed against the applicant in any other state? If so, please
list the state and reason for penalty.

Please indicate how a customer can file a service complaint with your company.

A customer may file a service complaint by either writing
the Company or calling a tollfree customer service
telephone number that will be manned 24 hours a day,
seven days a week.

Please complete and file a price list in accordance with Commission Rule 25-
24.825 (Rule attached).

The Company intends to file its price list prior to providing
service In accordance with Rule 25-24.825.

Please provide all available documentation demonstrating that the applicant has the
following capabilities to provide alternative local exchange service in Florida.

A. Financial capability.
Regarding the showing of financial capability, the following applies:

The application should contain the applicant's financial statements for the
most recent 3 years, including:

FORM PSC/CMU B (1199)
Required by Chapler 364.337 F.8, 5




APPLICATION FORM

1. the balance sheet
2. income statement
3. statement of retained eamings.

Further, a written explanation, which can include supp2rting documentation,
regarding the following should be provided to show financial capability.

1. Please provide documentation that the applicant has sufficient financial
capability to provide the requested service in the geographic area proposed to
be served.

2. Please provide documentation that the applicant has sufficient financial
capability to maintain the requested service.

3. Please provide documentation that the applicant has sufficient financial
capability to meet its lease or ownership obligations.

NOTE: This documentation may include, but is not limited to. financial
statements, a projected profit and loss statement, credit references, credit
bureau reports, and descriptions of business relationships with financial
institutions.

If available, the financial statements should be audited financial statements.

If the applicant does not have audited financial statements, it shall be so stated. The
unaudited financial statements should then be signed by the applicant's chief executive
officer and chief financial officer. The signatures should attest that the financial statements
are true and correct.

B. Managerial capability.
C. Technical capability.

(If you will be providing local intra-exchange switched telecommunications service,
then state how you will provide access to 911 emergency service. If the nature of the
emergency 911 service access and funding mechanism is not equivalent to that provided by
the local exchange companies in the areas to be served, described in detail the difference.)

FORM PSC/CMU 8 (11/98)
Required by Chapter 364.337 F.8. 6




APPLICATION FORM
AFFIDAVIT

By my signature below, |, the undersigned officer, attest to the accuracy of the
information contained in this application and attached documents and that the applicant has
the technical expertise, managerial abllity, and financial capability to provide alternative local
exchange service in the State of Florida. | have read the foregoing and declare that to the
best of my knowledge and belief, the information is true and correct. | attest that | have the
authority to sign on behalf of my company and agree to comply, now and in the future, with
all applicable Commission rules and orders.

Further, | am aware that pursuant to Chapter 837.06, Florida Statutes,
“Whoever knowingly makes a false statement In writing with the Intent to
misiead a public servant in the performance of his official duty shall be guilty
of a misdemeanor of the second degree, punishable as provided in s. 775.082

June 25,1998

Date

Title: President (561)655-5237
Telephone Number

Address: P.O. Box 4363
West Palm Beach, Florida 334024363

525 South Flagler Dr. #1BA
West Palm Beach, Florida 33401

FORM PSC/CMU B (11/95)
Required by Chapter 384,317 F .8, T




Answer to 16A - Financial Capability

Attached fto this application as Exhibit A are the unaudited financial statements of

Corporation signed by its President and Treasurer. Additionally, attached to this application as Exhibit
B are Proforma financial statements for the Company through December 1999.

EasyComm Corporation is cumently completing a sale of $250,000 of its stock and is negotiating with
an underwriter to raise an additional $1.5 million by selling stock in EasyComm Corporation.

Management of EasyComm expects to complete this offering by Novermnber 30, 1998.




Answer to 16B ~ Management Capability

B. Martin Atkins - President/Chlef Executive Officer/'Chairman of the Board

Nr. Atkins has over twenty years experience in the design and marketing of advanced
communications systems and services and has been involved in the telecommunications industry
since 1978. Mr. Atkins is responsible for establishing operating policies and procedures, formulating

manpower projections, establishing offices, developing marketing strategies, assembling a
management team, corporate policies and procedures, and contract negotiations.

From November 1880 through July 1884 Mr, Atkins was the President and CEO, founder of Zycom
Corporation. Zycom Corporation was invoived in the pay-per-call 800/800 industry as one of the
largest service bu:T2us in the country. Mr. Atkins was responsible for all aspects of day-to-day
operations and was responsible for Zycom's public and private financing. In July 1994 Mr. Atkins
sold his interest in Zycom to ICG Group, a very large CLEC based in Denver, Colorado. At the ime
Mr. Atkins left Zycom its revenue exceeded $45 million per year,

In December 1984 Mr. Atkins founded Access Communications, Inc. He served as President and
CEO of Access Communications, Inc. from December 1984, until November 1889. Access
Communications was involved in the business of renting cellular portable telephones through car
rental companies nationwide. While at Access, Mr. Atkins' accomplishments included successfully
negotiating major contracts with Budget Rent A Car, Hertz, Avis and Alamo. He also led the
development team in the design and implementation of Access' computer system, which was based
on an IBM mainframe communicating with microcomputers in each rental location. He also raised
approximately $25 million in investment for Access from Motorola, Inc., |.B.M and investor groups.

Prior to his association with Access Communications, he was engaged in the development of
advanced communications systems to address the efficient automated management of telephone
answering, radio paging, cellular telephone and remote Cata processing services for subscribers
nationwide. During his tenure with this company, Mr. Atkins consulted on automated telephone
answering services and worked on Special Moblle Radio Systems ("SMRS") marketing concepls.

Prior to this time, Mr. Atkins was a co-founder of Millicom, Inc., a company engaged in marketing and
technical research and development of cellular mobile telephone equipment and services. His




Answer to 16B — Management Capability (continued)

Joseph D. Froh - Vice President - Fleld Operations

Mr. Froh has over sbdeen years experience in the telecommunications and electronics industries. He
is an experienced business professional with a diversified background in management, sales,
marketing and operations. He has worked dlosely with Telecomm companies negotiating conlracts
and the establishment of agent locations. Also invoived in multiple start-ups and understand what
needs to be accomplished in making a new business succeed.

Mr. Froh started a business in late 1893, and negotiated all contracts to establish The Cellular Pnone
Store, a retall business with two locations operating in the Dallas, Fort Worth markets, as an agent for
the Southwestem Bell Mobile Systems network. Mr. Froh was responsible for all aspects of the
operation. In November 1985 Mr. Froh sold The Celiular Phone Store.

Prior to the operation of The Cellular Phone Store Mr. Froh workad for National Auto Center ("NAC”)
in Dallas, Texas. During his employment with NAC Mr. Froh established the intemational wholesale
division he also developed and implemented the Celistar line of cellular phones and accessories for
distribution worldwide. NAC changed its name to Celistar, Inc., completed a pubiic offering and is
now the largest distributor of private labeled Motorola cellular phones and accessories in the word.

Mr. Froh was also employed by Access Communications as Inventory Control Manager. With Mr.
Atkins he helped design and implement a “real time" nationwide inventory control system for the
rental of cellular telephones at evary major airport in the country.

Before working with Access Communications Mr. Froh was the Manager of Cellular Operations for
National Sound Distributors (NSD) which was bought out by National Auto Center (Celistar). Mr.
Froh oversaw all aspects of the cellular division which induded establishing the first chain of retall
cellular phones stores in Texas (PC Cellular), responsibiities also included all communications with
GTE Mobilnet as both a reseller and an agent.



Answer ‘o 16B — Management Capability (continued)

Missy Joubert Atkins — Vice President - Operations / Corporate Secretary, Treasurer/Director

Mrs. Atkins has over ten years expedience in business finance and operations. She has worked in all
aspects of financial expense budgeting and labor cost controls. Mrs. Atkins has been involved in
several stari-up operations in the convenience store industry and was a leader in labor control for
Cirde K Corporation and National Convenience Slores.

From 1993 through 1985 Mrs, Atkins was a District Manager for National Convenlence Stores and
was directly responsible for the operation and profitability of over 15 stores. During her employment
with National Convenience Stores she was recognized as a leader in sales increases, profitabilty and
labor control. .

From 1990 through 1983 Mrs. Atkins worked in the convenience store industry for Circle K and
Diamond Shamrock. She has been responsible for all aspects of store operations from inventory to
labor control. She had direct responsibility for over $2.5 million in sales per year. She was also
responsible for all budgeting and cost control for her temitory.

From 1988 through 1990 Mrs. Atkins was employed by Shell Oil Company as an accountant and
was responsible for a portfolio of over $32 billion in producing properties.

Mrs. Atkins graduated from the University of Southwestem Louisiana in 1988 with a Bachelor of
Science Degree in Accounting and Business Finance.
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Answer to 16C - Technical Capability

EasyComm Corporation intends to hire personnel that may be necessary to oversee technical
matters, Management of EasyComm expects personnel with the skills necessary to manage the
technical matters of EasyComm to be readily available.

EasyComm will be relying upon the local exchange companies in the areas to be served for
access to 911 emergency service.




l . Exhibit A
{

EasyComm Corporation
Unaudited Balance Sheet
for the Period Ending
May-ad
AR
' ASSETS ]
CURRENT ASSETS
Cash and time deposits $ w7
Accounts recorvable 5
Total Current Assets 0T
PROPERTY:

I Comgpulars and software 76,000
Switch equipmant »
Leasehold improvemeants .
Furniture & Fbdunes 5,000
Location starl-up cost -
Accur ulated depreciation 1,332

Total Proparty, nel 78,087
Other Assels:
Depoails and prepas] sxpeniet -
Total Other Assets -
TOTAL ASSETS § 100583
£
LIABILITIES AND |
STOCKHOLDERS' EQUITY
CURRENT LIABILITIES:
Accounts payable ] d 800
l Total Current Liabiiities 4,900
LONG TER"{ LLABILITIES:
Capitairsd iaase oblgabons
Notes payabls
Total Long Term Liabilities -
STOCKHOLDERS' EQUITY:
Comemon siock 125,000
Retained eamngs (defici) (20217)

. TOTAL LIABILITIES AND

STOCKHOLDERS' EQUITY § 100583
REEEESES




I . Exhibit A .

EasyComm Corporation
Unaudited Statement of income (Loss)
for the Period Ending

BALES:
Local tslephone service sales 5 .
Cusiomer satup loes -
Long distance sales -

. Total Revenuss -

Stales wih operalons -
P pubiacritan’s -
l Tl rept gubmcriers -

COST of BALES:
Cont of local lslephons servics -
Cost of customer setup -
l Cost of long distenca P
Cuslomar servica long distance :
Commissions. .

. Tola! Cost of Bales -

Gross Proft .
erszsssmw
. Gross Profirs, o
EXPEMSLES:
Wages -
. Executive salaries 10,821
Empioyes benefity 3.260
Consuling & placeman! lees =
Trawet/entanuinmant 1,000
Subscriber biling -
Telephone 250
Bad debt *
Maikating -
Offica rent -
Professional fees 2.000
Utiithes .
Camer acoess & compuler lines 250
IS ance 1.000
General office axponses & supplies 300
Wit COLAMHO0US 100

Total Experaes 18,983

INCOME (LOSS" BEFORE
DEPRECIATION, INTEREST & TAXES {18,983)

l DEPRECIATION & AMORTIZATION:
Proparty 1333

Total Deprecistion & Amortization 130
INTEREST INCOME (EXPENSE), MET -

Incorme (ioss) befon proviakon
l for income Laxes (20.17)

PROVISION for INCOME TAX
NET INCOME (LOSS) § (#0317




I . Exhibit A .

EasyComm Corporation
Unaudited Statement of Cash Flow
for the Period Ending
May-08
fERassed e
FUNDS PROVIDED (USED)
by OPERATIONS:
Net income (loss) § (2007)
Add llema not requiring cash:
" Deprecation 1313
MET CHANGE:
Accounts payabls 4 800
Accounts necaivable -
TOTAL FUNDS PROVIDED (USED)
by OPERATIONS (14,083)
OTHER SOURCES (USES) of CASH:
Mot procoeds from ssuance of slock 125,000
Deposits -
L+ asshold improvements ;
Purchase o orfice furniture & fxtures (5,000}
Computers, development & purch of software (75,000)
Purchase of switching equipment L
. Location star-up cosls .
HET INCREASE (DECREASE) in FUNDS 0.7
CASH, BEGINMING of PERIOD . L
CASH, END of PERIOD § Ty
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Exhibit

| certify the aitached is a true and comect copy of the Articles of Incorporation of
EASYCOMM CORPORATION, a Florida corporation, filed on May 12, 1094, as
shown by the records of this office.

The documant number of this corporation s PRB000043628.
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Sandra B, Mortham
Sreretary of State
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