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DATE: 
TO 
FROM: 
RE 

-M-E-M-0-R-A-N-D-U-M-

November 18. 1998 
Blanca Bayo, Dilcctor. Division of Records and Reporting 
Louis J. Yambor. Division of Communications 
Docket No. 981220-TXj Revised AppHcation/Name Change 

Enclosed is a revised copy of the application which reflects a name from Image Access, Inc. 
d/b/a/ NewPhone to Image Access Communications, Inc. d/b/a NewPhont. 

Please make the necessary corrections. 

Thank you. 
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NcNember9, 1998 

F1ortda Pubic Service Con,, illlorl 
Mr. LoUs Ysnbor 
Divlaiond~ 
Certlfialtion & ~Seeton 
2SCO Stunsd Oak~ 

Attached is cu nM9ed Applcaliorl ald Price Ust for a llcen9e to opena as M Alternative Loc:al 
Exchal ige Canter v.fltin the ttaee d Flortda. We hlwe prevlouely pad cu~ feed $250. 

We CW pn:JpOling lo offer ballc loclll leMoe to l8lldera R bulk B 11 BB Fla1da thnxql the U9e d 
services olJer8d ~ BlllScUt'I Con'rTuic:alicn Inc. I v.il be pl B E 1 ! d to M8Wer 8lfi questions you ma/ 
have lt'llalive to ttis appk:ation. 
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APPLICATION FORM 

1. This 1~ an application for ..J (check one): 

(~Original authority (new company) 

( ) Approval of transfer (to another certificated company) 
Example. a certificated company purchases an existing 
company and desires to retain the original certificate 
authority. 

( ) Approval of assignment of existing certificate 
(to a noncertificated company) 

Examole. a non-certificated company purchases an existing 
company and desires to retain the certificate of authority 
rather than apply for a new certificate. 

( ) Approval for transfer of control (to another certificated company) 
Example. a company purchases 51% of a certificated 
company. The Commission must approve the new controlling 
entity. 

-------.,,--
3. Name under which the appficant will do business (d/b/a): 

Alewl'10t1 e.. 

4. If applicable, please provide proof of fictJtJous name (d/b/a) registration. 

Fictitious name registration number. ___ _ 

+tld /;I" ?~"'1~ - w•/I /;/w"J. 

2 



APPLICATION FORM 

5. A. National mailing address lnciuding street name, number, post office box, 
city, state, zlp code, and phone number. 

3 .3,Z;{. lk.55/YI~/' /keAUt!. 

7 

5?2'1 - i/56-J/3/ 

• 

B. Florida malling address lnciudlng street name, number, post office 
box, city, state. zJp code, and phone number. 

&He 

6. Structure of organization: -.J Check appropriate box(&) 

( ) Individual 
( ~orelgn Corporation 
( ) General Partnership 
( ) Joint Venture 

( ) Corporation 
( ) Foreign Partnership 
( ) Umlted Partnership 
( ) Other, Please explain ____ _ _ 

7. If applicant Is an Individual, partnership, or joint venture, please give name, 
title and address of each legal entity. 

FORM PSCICMU I (UIH) 
~by a.., HUST F.a. 3 



APPLICATION FORM 

8. State whether any of the officers. directors, or any of the ten largest stockholders 
have previously been adjudged bankrupt, mentally incompetent, or found guilty 
of any felony or of any crime, or whether such actions may result from pending 
proceedings. If so, please explain. 

~ 1191 cJ1,. &Pry EM a. c./.~ecll ~91 pac~7 oJ 
~ M 11t7 al/ am;A/ocs f!bt\:, ~-./~Ur 4Uf!r ,/&.,,Ug/. 

9. If incorporated, please provide proof from the Florida Secretary of State that the 
applicant has authority to operate In Florida. 

Corporate charter number. _______ _ 

19rt-J /;r ~' - w;// ,{;.-wo""11. 

10. Please provide the name, tiUe, address, telephone number, Internet address, and 
facalmlle number for the pereon serving aa ongoing liaison with the Commission, 
and if dffferent. the liaison responsible for this application. 

J;"M /(. bv. Viet; Bc~40± J0'(-'1.%-,l/J/ te/e;.lu,e rr > • 

l.P.c tl~fSt1Y' /fve . . ?t?e:iZr:c/~. 4f Z~;.l. 
7 ; 

E~,;.. fo't- 'ifef-.313f! 

11. Please list other states in which the applicant is currently providing or has applied 
to provide local exchange or alternative local exchange service. 

6.w«Mt/,v plrlV,cl-,,, - k!~/4As,. l(e/1-@dry 

R>Nil PSCllCMU • (t tltl) 
~bf Che- IM.111 P.a. 

>/ ~ 

4 



r 

APPLICATION FORM 

12. Has the applicant been denied certification In any other state? If so, please list 
the state and reason for denial. 

13. Have penalties been imposed against the applicant In any other state? If so, 
please list the state and reason for penalty. 

14. Please indicate how a customer can file a service complaint with your company. 

tiec c~~"r a...,.. t:Jd/ I- 877-'ift?l-71.:J/ eJ lk 

15. Please complete and file a price list In accordance with Commission Rule 25-
24.825.(Rule attached) 76~ ~elllf/ fru./FF 

16. Please provide all available documentation demonstrating that the applicant has 
the foOowing capabUlties to provide alternative local exchange service In Florida. 

A FlnanciaJ capability. 

Regarding the showing of flnanc:ial capabllfty, the following applies: 

The application oboyld contain the applicant's financial statements 
for the most recent 3 years, lncludlng: 

5 
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APPLICATION FORM 

1. the balance sheet 

2. Income statement 

3. statement of retained earnings. 

Further, a written explanation, which can Include aupportlng documentation, 
regarding the following should be provided to ahow financial capability. 

1. Please provide documentation that the applicant has sufficient 
financial capability to provide the requested service In the 
geographic area proposed to be served. 

2. Please provide documentation that the applicant has sufticient 
financial capability to maintain the requested service. 

3. Please provide documentation that the appllcant has sufficient 
financial capability to meet Its lease or ownership obligations. 

NOTE: Thia documentaUoo may Include. but la not !!rotted to. 
flnanclal •tatements· a prgfected orofit and loss statement. qedit 
retemncn. qtdtt byrgu CIQOl1I. and desq1cttons of business 
relationablpt with financlal lmtftutlona. 

If avallable, the finandal atatementa should be audited financial 
statements. 

If the appUcant does not have audited financial statements, It atuall be ao stated. 
The unaudited financial statements should then be algned by the applicant's chief 
executive officer and chief ftnancial officer. The signatures should attest tbat the financial 
statements are true Sod correct. 

B. Managerial capability. 

C. Technical capability. 

(If you wiU be providing local intra-exchange switched telecommunlcatlons service, 
then state how you will provide access to 911 emergency service. If the nature of the 
emergency 911 service access and funding mechanism Is not equtvalent to that provided 
by the local exchange companies In the areaa to be served, described In detail the 
difference.) 

FORM PSCJCMU I (111H) 
Requll9d br ChapCilr M4.Ja? F.S. 6 
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APPLICATION FORM 

AFFIDAVIT 

By my signature below, I, the undersigned officer, attest to the accuracy of the 
Information contained In this application and attached documents and that the applicant 
has the technical expertise, managerial ability, and financial capability to provide 
alternative local ex~ eervice In the State of Florida. I have read the foregoing and 
declare that to the best of my knowledge and belief, the Information Is true and correct. 
I attest that I have the authority to algn on behalf of my company and agree to compty, 
now and In the future, with an applicable Commlaslon rules and orders. 

Trtle: 

Further, I am awant that pursuant to Chapter 837.08, Florida Statutea, 
"Whoever knowingly mak• a false atatement In writing with the Intent to 
mislead a public aervant In th• performance of his offlclal duty shall be 
guilty of a mlademeanor of the second degrwe, punlahable •• provided In a. 
776.082 and a. 775.083". 

Date 

Address: 

FORM PSCICllU I (11111} 
~ by ChepCitr H4.U7 , ... 

7 



Exhibit 1 

Question 16 
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16A 

Financial Capability 

Attached are Image Access Commw:ii<:liti~ Inc.'• financial statements dated August 31. 1998. These 
include the Balance Sheet and Income Statanent, which includes the retained aminp. Also included is a 
cash now projectioo througb the )al' mdina Deam bcr 31, 2000. 

In addition I have enclosed a letter of aedit from Hibernia National Bank for $50,000. We have also been 
contacted by a venture capital group that has indicated they would finance any addJtional expansion 
requirements. 



NewPhone 
Income ~tatement 
c« 1/1198 To 8131/98 

x All States 
F« All Regions 
F« All Accoont Codes 

Current Current 
Period YTO 

SA1u 
lnstallellon Charges 4,136.04 6,261 .04 
Basic Service 12,203.35 16,740.95 
Addltlonel Option Revenue 1,816.25 2,299.60 
Miscellaneous Income 15.00 2,207.61 

Net Sales 18,170.64 27,509.20 

Cost of Goods Sold 
Cost or lines 14,734.94 20,537.94 

Total Cost of Goods Sold 14,734.94 20,537.94 

Gross Profit On Sales 3,435.70 6,971 .26 

QparaUcg EXPIDHI 
Advertising 6,313.48 31,858.87 
Rent 650.00 1,900.00 
Bank Charges 134.29 508.03 

'5 and Subscriptions 425.00 
. ..uranee-Other 1,000.00 
Legal Fees n5.oo 2,786.74 
Accounting F~ 2,750.00 
Ucenses/Permlts 172.00 2,217.00 
Outside Services 883.31 2,101.48 
Postage end Delivery 383.03 716.66 
Printing end Reproduction 339.68 1,604.71 
Office Supplies 600.13 1,278.35 
Telephone 478.78 2,302.18 
Meals/Entertainment 69.17 235.63 
Peyrol1 670.25 670.25 
Advert.Jslng-personnell 198.00 198.00 
Travel Expenses 449.00 2,673.22 
Interest Expense 373.47 664.44 
Payroll Taxes 64.68 64.68 
Miscellaneous Expense 326.16 
Total Operating Expenses 12,554.17 56,281 .40 

Net Income ~9, 118.47i ~49,310.141 

THESE Flt ... ANCIAL STATEMENTS ARE TRUE ANO CORRECT 

~coG"~ 



Oat6: 9116198 .. 

Assets 

Current Assets 
Cash 

Cash-Operating 
Cash-Depository 
cash-FNBC 
Gash-PNC Bank 

Total Cash 

Short-Term Investments 

e 
NewPhone 

Ba1anoe Sheet 
As Of 8131198 
FOf' All States 

For All Regions 
For All Acoount Codes 

Total Short-Term Investments 

counts Receivable 
Ac:oounts Receivable 

Total Ac:oounts Receivable 

Notes Receivable 

Total Notes Receivable 

Inventory 

Total Inventory 

WOf'k in Process 

Total Wort< In Process 

Prepaid Expenses 
Prepaid Expenses 

Total Prepaid Expenses 

Total Current Assets 

Long-Term lnvestmenll 

Total Long-Term Investments 

Current 
YTD 

Page: 1 

($583 57) 
4,059.13 

1,043.32 
100.00 

$4,618.88 

$0.00 

($2,539.96) 

($2,639.96) 

$0.00 

$0.00 

$000 

$20,.COO 00 

$20,.COO 00 

$22,478 92 

$0.00 
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Date: 9116198 

e 
NewPhone 

Balance Sheet 
As Of 8131198 
F0< e\ll States 

For All Regions 
For All Account Codes 

Property, Plant and Equipment 

Equipment 

Other F1Xed Assets 

Total Property, Plant and Equipment 

Accumulated Depreciation 

Total Accumulated Depreciation 

Intangible Assets 

Total Intangible Assets 

er Assets 
ciecurity Deposits 

Total Other Assets 

Total Assets 

Current 

YTO 

Pege: 2 

$7,022.45 
1,876.25 

$8,898.70 

$0.00 

$0.00 

$3,000.00 

$3,000.00 

S34,3n.a2 
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Date: 9116198 NewA Page: 3 
e 

Balance Sheet 
As Of 8131/98 
For AB States 

For All Regions 
For All Account Codes 

Current 
YTO 

L1abinties and Equity 

Current Liabihlles 
Accounts Payable 

Accounts Payable $21 ,053.42 

Total Accounts Payable $21,053.4, 

Notes Payable 
Notes Payable $12,051.00 

Total Notes Payable $12,051.00 

Current Maturities of Long-Term Debt 
"::urrent Matunlles $6,500.00 

Total Current Maturities of Long-Term Debt $6,500.00 

Taxes Payable 

Total Taxes Payable $0.00 

Interest Payable 

Total Interest Payable $0.00 

Dividends Payable 

Total Dividends Payable $0.00 

Leases Payable (Current) 

Total Leases Payable (Current) $0.00 

Sinking Fund Payable (Current) 

Total Sinking Fund Payablo (Current) $0.00 

Other Current Liabilities 
Hibernia Line of Credit $<45,883.34 
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I NewPle e 
Date: 9116198 Page: 4 

Balance Sheet 
As Of 8131198 
For All States 

For All Regions 
For All Account Codes 

Current 
YTD 

Total Other Current Liabilities $45,863.34 

Total Current Liabilities $85,467.76 

Long-Term Debt 

Total Long-Term Debt $0.00 

Total Uabililles $85,467.76 

Common Stoci< 

Total Common Stock $0.00 

Preferred Stoci< 

rotal Preferred Stock S0.00 

Additional Paid-In CepltaJ - Common 

Total Additional Pald~n Capital -Common $0.00 

Additional Paid-In Capital - Preferred 

Total Additional Pald~n Capital - Preferred $0.00 

Treasury Stoci< 

Total Treasury Stock $0.00 

Common Dividends 

Total Common Dividends $000 

Preferred Dividends 

Total Preferred Dividends $0.00 

, .c!talned Earnings 
Retained Earnings ($1, 780.00) 

Total Retained Earnings ($1,780.00) 
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~ _, 
Date: 9116198 

Net ProfiV(Loss) 

Total Equity 

Total Liabilities and Equity 

Balance Sheet 
As Of 8131198 
For All States 

For All Regions 
For All Aoooont Codes 

Page: 5 

Current 

YTD 
($49,310.14) 

($51 ,090.14) 

$34,377.62 
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8HIBERNIA. 
MO&'RrDC 

CAUSCWAYOflla MAHACU 

June I 0, 1998 

RE: Image Ac:c:css Inc. 

To 'Whom It May Concern: 

This is to advise that the above Company has a line of end it with our 
Bank In the amount ofSS0,000.00. They arc considered a valued customer. 

If I may be of further assistance my phone number ls S04-S33 ·2430 . 

.., Loretta Savoye, 
Vice President&. 
Manager, Causeway Office 

lllltllNIA NATIONAL IANK 
l'OST omC't1 aox • 1540 

NEWOllUANS. LOUISl.ANA 70161-1540 
UOCIW.200 

r AX UOCI &.l1·U9l 



r 
J • 

Question 16 Band C 

Maured!I and Tm•k!I QPfbOJty: 

Managerial informatim: 

The officers have been involved directly in providing lelccommuniaition services in Louisiana since June 
9, 1998. In addition, Gene Ory and Ridwd Jaubert have been involved in the business of providing 
transaction services to rc:cailcrs in Louisiana through TeJeChcdc Louisiana and Jim Ory has served in a 
managerial capacity with Cajun Electric Power Coop. lnc each of which arc more fully described below. 
Gcae R. Dry - Served u President ofTcJeChcdc Louisiana From January 1987 through November 
1996. In that capacity, be manapd the growth of the company from revenue of $2 million to the $10 
million le\ cl. He was successful mm-aitig fVowth, capital. and custom a- acquis11ion in financial products 
and services. His responsibilities included the development and implcmauation of business plans for 
achieving corporate goals. When the company wu sold to its franchit«, .. trmg was at 125. 
IUclaard R. Ja•bert - Mr. Jaubert WIS Vice President/OliefFinancial Officer ofTclcchcck Louisiana 
&om January 1994 to November 1996. ln this capacity he was responsible noc only for the aQCOUnting 
dcparttncnt but opcntions and human resources as well. The total number of employees in these 
dcpattmcnts was 15 full time and 4 part time. Prior to TclcChec:k, he WIS the Director of Administration/ 
Finance for Monarch Real Estate Advisors. a national real estate consulting firm. Mt Jaubert hu a MBA 
&om the University of New Orlaos and a Bac:hdor ofSciatce degree in Accounting from Louisiana State 
University. 
J1m R. Dry - Has sewntoen years experience wilh Cajun Electric POW"er Coop. Inc. and twelve of those 
as supervisor or manager in the accounting department The sections under his direct supervision were 
Financial Statements, Accounts Payable. Payroll, Capital Projeds. Debt, Fixed Assets. Fuel ACCOWlting, 
Spare Parts Inventory and Plant Accounting. He is a Certified Public Accountant 

Technical lnformarioo: 

None of the officers have mensivc tecftnjcal eiq>erienoe directly involved in communication servicc:s; 
however, TeleChec:k, for wham Mr. Ory and Mr. Jaubert worked, was in the business of providing check 
authorizations via an automated comm1micllion1 network for over 2,800 merchants in Louisiana. TI1e 
volume of authorizations cxoccded 12.000,000 mmually for over $1,000,000,000. 
GeDe R. Dry - Mana&ed tho arowth of technology for use in the business of check authorizations, check 
collections, and business managa:nent JU'PC*S· TeloCJu:ck Louisiana was the first TeloChcdt &anchise to 
utiliz.e an autom.ated recovery system and as a result adtieved the highm recovery percentage of all other 
franchises. Additionally, as chairman of the TdeCheck Frtnc:hise Association Opcntions Cammittee, Mt. 
Dry helped direct lhe development and U9C ofa vast dataprocmsing netW'Oric IMl aiabled all TeleChcck 
franchises to guarantee checb fram any benk in the United Stales for ova- 100,000 merchants nationally. 
Richard R. Jaaber1 - During his employment at TelcCheck, Mr. Jaubert WIS responsible for all computer 
and telecommll"licatiori requirements. This included a local area network of which he coordinated the 
purchase. installation and day-to-day maintenance He was also responsible for the monitorina of the frame 
relay network, which was the link between the local TelcChcck office and its franchisor in Houston, Texas. 
Other responsibilities indudc the monilorinJ of the PBX 1ystem, T-1 lines and other day-to-day 
1clooommun1catlon equJpme11L 
Jim R. Dry • Has experience with implementing and maintaining the Oun and Bradstreet Financial 
Aocounling System which includes accounts payable, fixed assets, capital projecu a.nd ge11enl ledger. He 
also was projcel leader in implcme111ing the PeoplcSofl Acc:ountt Payable Client Server System. and hod 
practical experience in using numerous PC hued 10ftware includina MicroSofl Office Suite and Lotus 
Sui le. 

Florida Application of lmaac Access Communications, Inc. 
Jim °'¥ Page I 11/09198 

... 




