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25400 Shemard Ok Blwd
Tolluhassae, FL 32304-0850)

RE: Dochet No, PBL403-WS

Apphication for Trunsler of Ceclilicale Nos. J60-W and 355-5 tTom Bayside Lblines, [ne.
Buyside Urility Serviccs, Ing, in Hay County Tlorida.

[dcar M By

This leller is i tesponse ra 8 leowr reeenthy recemved from M Torver A Kilchens, Me Tim Wharton
and Mr. Jurry Austin, represeniig the Bayside Homeowners Association, In ther letrer, Mases.
Kitshuens. Wharlon and AUStin ceprcss concomms shout severa] Lssnes l'I:gH.FLhI.‘IJI_; thees pooepased Lraesler

of the Bawvde Dolides, Ine. ("Bavside™) water aad sower yvsrem, 1 bave outlined theor concerns and
ul responses below:

Loprove water amd sewor semvios

Water snpply and wiste ooatment are purchased loa the Cigy of Panama City Boach, It is my
undecizmdieg Qul BEP has ae citations or cemeetive anlecs pendmg wramnsl tie ity of Puamna Civy
Beach- Farlior this year however. o poblic hearing was beld in conjunection with Rayside’s rate case
(Dackel Mo, 97 1401 -WE), The aperutional concemns expressed by the customens a Uie heariog were
investiguted wnd the Commaission concloded that the ntilits's quality of scrvice was watisfactory.,

However, it 15 oot beliel that the operation and maintcrance of the facilie =1l he improved by
applying owr ownership philosaphy to the Bavads Qucilicy. The [oundalion of our owoership
phalesophy is o provide eacellon wliliny serviee in the mase cfficiznt manner posaible. To achieve
this zoal. our facibimes sre operaled aod manamed wih diligent adberencc [0 routine and
preventabive muwnlenance priclces. Addicionally, our certificd operating persanned huve kanidls-on
exparience with the vaned types of THilitas, Tne fweilities. This enbances oo ability o 2chiewve
economics of soule and browdens die buse of kKnowledee of our siatl

Litilirics, Ing, porsonng] would be pleased o siiee wuh the Hrwaowners Azsociation represcnratives
e discwss these operational ot quality of serveice iwsoes o toore deturl.
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Raisc ar kower rawes - now ue iu the fulups

Utilities, Ine. las po plans to file 2 [ate cuse, The rakes approved in Docket Noo 971401-WS will
deocrease in approsimate]y Tonr yesrs as the result of fully recorvered fafe case sapensey.

T ds our peactics to ulilize the PEC's annnal inflalon indes rage adjusument rule, This practice allerws
fates (0 keep pace with minor cosl increasss without having Lo twear the expense associared with 2
litigated rale case-

E.xpan:-;iﬂ.ll

Urilities, Lo, has o expansion plons ol this fime. L and when Utilitiess, Ine, deyires to oxparl s
servies ansl PO approval i3 egqured, The spprova) process for r:x,:m_uding meludes th-._: SlE al ol inY
far public inpat. Tlis provides e custamers wilh 3 suferoard against Tropredent eEXxpalsInm.

Eliminate deht burden - wranifgsterd in high buse facibey charges

Bused ppan o review of e PAA arder in Thcket No, 971401 W8, il does appear than the Bayside
wrater ang sewer system hus been finunced primacity by debl L appoars that the overdl cost of thu
debt i« just under 1%,

Historically, Utilities, oo, has maintsined a capital swrucrare of uppoximately S5% debt und 45%
equily, Currenily. our cobedded cost af debt is gnder 3%,

Chver tine, the Bayside eustomeey will beoelit fram Utilides. Inc.'s oeess Lo loweet cosl copital framds.

Lower opemlon and mainlenanss ookl - Producing lower Faes

Under the cutrent £ost sructure, approsdmatcly 45% of e operating expenses of the water and sower
system on: unsociated with Lhe purchase of bulk services: frem Panama City Beach. Conseguenly. our
ahility L& achieve sfliciencics is limiled to the remuining 35% of operodng eXponscs,

Our ability to achieve areater soumomies of scabe will resslt in Jower rates shan otherwise could be
ackicvel under the sumrent ownership, AL Ohis juocture, T et noable to predicl if our achigvedd
pEliciencies will produce a rate reductien in the: fotune.

Again, we would be plossed Lo meet with the Baycide Homeowners Associntion bo discusy their
CONCETELS.

If you hive any guestions, please onnlact e diteely.

B espectiufly sutmcted,
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