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December 4, 1998
210 N Park Ave o ioht
Winter Park, FL
12789 Florida Public Service Commission
Division of Records and Reporting
PO. Drawer 200 2540 Si:umard Oaks Boulevard
Winter Park. £l Gerald L. Gunter Bldg. Room 270
31790.00 m' Tallahassee, FL. 32399-0850
(904) 488-4733

Tet 407.740-857%
Fax &07-7400613

tmi@tminc.com

RE: Initis} Altemative Local Exchange Carrier Application of
Intercontinental Communications Group, Inc.

Dear Mr. D'Haeseleer:

Enclosed for filing are the original and twelve copies of the above referenced
application of Intercontinental Communications Group, Inc.. to provide Altemative
Local Exchange Carrier Service in Florida.

The company has filed for interexchange authority under a separate application and
submitted the $250 filing fee at that time. Questions pertaining to this application or
tariff should be directed to my attention at (407) 740-8575.

Please acknowledge receipt of this filing by returning, file-stamped, the extra copy of
this cover letter in the self-addressed, stamped envelope enclosed for this purpose.

Thank you for your assistance.
Sincerely, Checy
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Consultant to hoa:
Intercontinental Communications Group, Inc.
¢c: B, Heitz, Intercontinental
file: Intercontinental - FL ALEC o
tms: 1198000 A
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210 N. Park Ave,
Winter Park, FL
32785

P.O. Draveer 200
Winter Park, FL
3127900100

Tel: 407-740-8575
Fax 407-740-0613
tmi@imine.com

December 4, 1998
Overnight

Division of Records and Reporting
2540 Shumard Oaks Boulevard
Gerald L. Gunter Bldg. Room 270
Tallahassee, FL. 32399-0850
(904) 488-4733

RE: Initial Altemative Local Exchange Carrier Application of
Intercontinental Communications Group, Inc.

Dear Mr. D'Haeseleer:

Enclosed for filing are the original and twelve copies of the above reierenced
of Intercontinental Communications Group, Inc.. to provide Alternative

Local Exchange Carrier Service in Florida.

The company has filed for interexchange authority under a separate spplication and

submitted the $250 filing fee at that time. Questions p<rtaining to this application or

tariff should be directed to my attention at (407) 740-8575.

Please acknowledge receipt of this filing by returning, file-stamped, the extra copy of
this cover letter in the self-addressed, stamped envelope enclosed for this purpose.

Thank you for your assistance.
Sincerely,

Yl

Intercontinental Communications Group, Inc.

ce: B, Heity, Intercontinental
file: Intercontinental - FL ALEC
tms: f1198000
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APPLICATION FORM FOR AUTHORITY TO PROVIDE

ALTERNATIVE LOCAL EXCHANGE SERVICE
WITHIN THE STATE OF FLORIDA

This is an application for (check one):

( X ) Original authority (new company)

() wdnﬁmmmw
Exprple: a certificated company purchases an existing company and desires to
retein the original certificate authority.

( ) Aprroval of assignment of existing certificate (to a noncerlificated company)
Zxample: a non-certificated company purchases an existing company and desires
to retain the certificate of authority rather than apply for @ new certificate.

( ) Approval for transfer of control (to another cartificated company)

Example: a company purchases 51% of a certificated company. The Commission
must approve the new controfling entity.

Name of applicant:

Intercontinental Communications Group, Inc.

A National Maliing Address Including street name, number, post office box, city,

state, zlp code and phone number.

Street: 1801 8. Federal Highway, Suite 305
PO fwox

City: Delray Beach

State: Florida

Zip 33483

Phone: 661 - 274-8044

B. Florida Malling Address including street name, number, post office box, city,
vtate, zip code a: | phone number.

Strest: 1801 8. Federal Highway, Suite 305
PO Box

City: Deiray Beach

State: Florida

Zip 33483

Phone: 561 - 274-8044




Strest: 1801 S. Federal Highway, Suite 305

1 ol

State: Florida

Zip 33483

Phone: 561 - 2T4-8044
Structure of organization:
( ) Individual { ) Corporation
( X ) Foreign Corporation ( ) Foreign Partnership
( ) General Partnership ( ) Limited Partnership
() Joint Venture ( ) Other, Please explain

Name under which the applicant will do business (d/b/a):
Intercontinental Communications Group

If applic abia, plaase provide proof of fictitious name: (d/b/a) registration.
Fictitious name registration number: not apolicable

i applicant is an Individual, partnership, or joint venture, please give name and
address uf each legal entity.

Not appticable

State whether any of the officers, directors, or any of the ten largest stockhoiders
have previously been adjudged bankrupt, mentally incompetent, or found guiity of
any felony or of any crime, or whether such actions may result from pending
proceedings. If so, please expilain.

Not applicable.
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12

1.

Please provide the title, address, talsphone number, Internet address and facsimile
number of the person serving 88 ongoing llalson with the Commission, and If
different, the llalson responsible for this application:

Application contact:

Name: Monique Bymes
Tithe: Conaultant to intercontinental Communications Group
P.O. Box: P.O. Drawer 200
City: Winter Park
State: Florida

Zip: 32760-0200
Phone: (40T) 740-8575
Faoe (407) T40-0613
Internet Address;

Ongoing Liaison:

Name: Willlam Heitz
Title: General Counsel
P.O. Box:

Streel: 1801 8. Federal Highway, Suite 305
PO Box

City: Delray Beach
State: Florida

Zip 33483

Phone. 561 - 247-8044
Faoc 561 - 278-3464
Internet Address: wheitz@igate.net

Yes{ ) No( X )
If so, ploase list the state and reason for denial.

Have penaities been imposed against the applicant In any other state:

Yos( X ) No( )
if so, please list the state and reacon for penaity.

The company recantly was party to a formal action by the Florida PSC on all carriers within
the state which ever had a slamming complaint. intercontinental Communications Groups,
inc. settied the Rule to Show Cause on June 30, 1808 without an admission of liability and
pyamant to tha PSC in the amount of $50,000.
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AFFIDAVIT

By my signature below, |, the undersigned officer, attest lo the accuracy of the information
contained in this appiication and aitached documents and that the applicant has the technical
expertise, managerial ability, and financial capabiiity to provide altemative local exchange service
in the State of Florida. | have read the foregoing and declare that to the best of my knovAedge and
belief, the information Is true and crect. | attest that | have the authority to sign on behalf of my
company and agree 1o comply, now and in the future, with all applicable Commission rules and
orders,

Further, | am aware that pursuant to Chapter 837.06, Fiorida Statutes, "Whoever knowingly
makes a false statement in writing with the intent to misiead a public servant in the performance
of his official duty shall be guility of a misdemeanor of the second degree punishable as provided

ins. 775,082 083.
Official M— oute: _7/>1/4¢

signature

Douglas Brough
Title: President
Address: 1801 S. Federal Highway
Suite 305
Delray Beach, Florida 33483
Phone: 561-274-8044




CERTIFICATION STATEMENT

I, Douglas Brough, President of ‘ntercontinental Communications Group, Inc., certify that
the financial statements presentad herein for the year ended December 31, 1997 are, to the best
of my knowledge, accurate and commect.
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Notary Public
o A m;ﬂm .
@m“”_‘“ My commission expires:
e | | Cner 1D ‘J’bh/ﬂ-ﬂd‘j
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June 30, 1998

LIABILITES AND CAPITAL
Current Liabilities:
Advance from Lender $§ 2134305
Accounts Payable 1,139,978
Loan Payable - Teltrust 28,799
Taxes & Fees Payable 319,033
Accrued Litigation Expense 50,000
Accrued Payroll 57,821
Loan Payable - Orion 75,000
Due lo Stockholders 55,000
Total Current Liabilities 3859933
Long-Term Liakilities:
Nole Payable - Bank of Canada 678,244
Note Payable - Transleasing 5619
Note Payable - Finova 237,500
Loan Payable - MCI 2,923,367
Total Long-Term Liabilities 4,144,729
Total Liabllities B.004 BB2
Retained Eamings (Deficit) -2,616,009
Common Stock 400
Treasury Stock -175,000
Net Income 364 690
Total Shareholders Equity (Deficit) -2 426,009
Total Liabilities & Shareholders Equity 5,578,654




Income Statement
Six Months Ended June 30, 1998

0 0.00% 500 0.01%
9,533 0.73% 67,389 0.81%
0 0.00% 2 0.00%
6,005 7.30% 735,484 8.82%
100 0.02% 200 0.00%
0 0.00% 4,845 0.00%
0 0.00% 0 0.00%
2414 0.18% 2,508 0.04%
218 0.02% 13,721 0.16%
2875 0.20% 004 0.01%
3,270 0.25% 82,531 0.76%
3414 0.26% 20,500 0.37%
52 0.00% 44,055 0.53%
367,018 20.07% 2420 987 20.12%
[ BATR § AIT%




Financial Statements

Intercontinental Communications

Group, Inc.
December 31, 1997
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BALANCE SHEET
DECEMBER 31, 1997

CURRENT ASSETS:
Accounts Recelvable, less allowance for
doubtful accounts of §523,000

Deferred Tax Asset
TOTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT, net

Customer Lists, Net of Accumulated
Amortization of $29,000
Shareholder Note Receivable

Investment in Afflliate
TOTAL OTHER ASSETS

LIABILITIES AND STOCKHOLDERS' (DEFICIT)

CURRENT LIABILITIES:
Advai.ces froun Lender
Accounts Payable and Accrued Expenses
Account Payable - MCI
Current Portion of Long-term Obligatons
TOTAL CURRENT LIABILITIES

LONG-TERM OBLIGATIONS
TOTAL LIABILITIES

STOCKHOLDERS' (DEFICIT):
Common Stock - §1 Par Value - 1,000 Shares Authorized,
400 Shares lssued and Outstanding
Accumulated (Deficit)
TOTAL STOCKHOLDERS' (DEFICIT)

TOTAL LIABILITIES AND STOCXHOLDERS' (DEFICIT)

The accompanying notes are an Integral
part of the financial statements.
oy

445,701
175,000
79,175

$ 1,617,542
1,117,684
3,123,684

— 664737

6,523,647



COMMON RETAINED

BALANCE - January 1, 1997 $ 1,000 § (985,948)

1997 NET LOSS - (850,447)
REDEMPTION OF COMMON STOCK (700) (779.935)
ISSUANCE OF COMMON STOCK 100 ”
BALANCE - December 31, 1997 b i L.GSI63D
The accompanying notes are an Integral - :




of a digital switchlug system which provides nationwide, largely fiber-optic, access

The Company is a fully-integrated, switch-based communications company currenty

providing operator assisted scrvices for pay telephones, hotels, motels, university

dormitories and hospitals. In addition, the Company provides direct dial long distance

secvices to small and medium-sized commercial customers and, to a lesser extent,

residential customers. In 1997, operator assisted services represented approximately

67% of revenues, while direct dial long distance services represented approximately

33% of the Company’s revenues.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Estimates in The Fioancial Statements:
The preparation of financial statements In conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent
assets and Habilities at the date of the financial statements and the report=d amounts
of revenue and expenses during the reporting period. Actual results could differ
from those estimates.

Revenpe Recognition Policies:
The Company recognizes revenue from s direct dial long distance and operator
assisted services as such services are performed.

Credit Risk:
Financial instruments, which potentially subject ICG o concentrations of credit risk,
consist principally of cash and trade receivables. ICG places its cash with high credit
quality fnancial instirutions. However, the Company occasionally maintains cash
balances in excess of the insured limits. Concentrations of credi risk with
respect to trade receivables are reduced due to the Company's large number of
customers throughout the United States. The Company is at risk to the extent such
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE C - ACCOUNTS RECEIVABLE/ADVANCES FROM LENDER -

On September 29, 1997, the Company entered into0 a recourse financing arrangement
with its billing clearinghouse provider, Billing Concepts, Inc. (BIC). In addiion to
providing billing services to the Company, BIC also provides advanced funding to ICG
on a significant portion of the Company’s accounts receivable. BIC advances a defined
amount to ICG at a rate of four percent above prime. Purthermore, other charges such
as Inquiry fees, local exchange carrier (LEC) fees, and bad debts are charged back to
ICG. Total fees, exctuding interest charges, inc:rred In 1997 to EIC and the LECs
totaled approximately $1,308,000.

At December 31, 1997, the amount of accounts receivabie covered by this arrangement
totaled $2,660,014, against which an allowance for doubtdful accounts of §573,589 has
been provided. Adwances secured by these accounts receivable totaled $1,617,542 ar
December 31, 1997.

NOTE D - PROPERTY AND EQUIPMENT -

Property and Equipment at December 31, 1997 consisted of the following:

Communications Equipment $§ 659499
Furniture, Fixtures and Equipment 72,566
Leaschold Improvements — 26258

758,323
Accumulated Depreciation — 13+ 837
Property and Equipment, net £__6235.486

NOTE E - RELATED PARTY TRANSACTIONS -

The Company has loaned $706,715 to its principal stockholder as of December 31,
1997. This balance includes accrued interest of $12,708, calculated at 6% per annum.
The Company has provided an allowance for uncollectibility of $261,014 against this
note receivable due to the uncertainty of full repsyment by the stockholder. At
December 31, 1997, the net realizable value of the note totaled $445,701, which
represents the amount that the stockholder has pledged as collateral against the Flnova
financing arrangement described in Note L

The Company's peincipal shareholder has personally guaranteed approximately
$1,530,000 of the accounts payable due to MCI shown on the accompanying balance
sheet.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE F - LONG-TERM OBLIGATIONS -
Loag-term obligations at December 31, 1957 consisted of the following:

Note Payable to Bank (terms described below) $ 1,270,880

Capitalized lease obligation for equipment with a

carrying value of §8,025 at December 31, 1997 —__S619

Less: Current Portion m
611762

1CG's corporate minority sharcholder ceased doing business in September 1997. This
company was also acting as ICG's lender. Consequently, the amounts due to this entiry
were assumed by the entity’s main creditor, the National Bank of Canada (NBC).
Interest on the balance due Is calculated at prime plus 4 percent and has been added
to the principal balance of the loan. The principal and accrued Interest are payable in

weekly instaliments of §15,000 beginning on March <, 1998 through September 1999.
Puture maturities of long-term debt are as follows:

YEAR ENDING DECEMBER 31, —AMOUNT
1998 ] 664,737

1999 — 611762

TOTAL £ 1226492

NOTE G - LEASES -

The Company leases certain equipment and office space under operating leases. Renmal
expense for 1997 was approximately $87,000. Future minimum lease payments under
non-cancelable operating leases at December 31, 1997 are as follows:

XEARENDING DECEMBER 31, AMOUNTY
1998 3 78,000
1999 6,000
2000 ——000

TOTAL R — ]

[
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE H - BENEFIT PLANS -

the plan. EEH&.E—FEE‘E&E
profit sharing contribution. No discretionary or profit sharing contributions were made

NOTE 1 - INCOME TAXES -

._._.nonig E:E_ﬂrﬁlégﬁnuﬂ:
u

EEIEEEEEEEEEEEI-
resuit of events that occur In the normal course of operations. The ultimate
resolution of these actions is not expected to have a material adverse effect on the

EE«E&EEIEEE*EEEB&EEEE "

EE;IEIEE%E? _

Service Commission (PSC) which alleges that the Company violated certain rules .
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

In April 1992, the Federal Communications Commission (FCC), tentatively
proposed adopting a "Billed Party Preference” system for automatically routing

operator assisted calls to each caller’s pre-selected carrier, EE
the nature of the operator services industry. Comments were requested by the FCC
during 1992 and again in 1994. In each case, industry participants overwhelmingly
opposed the idea as 100 costly, relative 1o the perceived benefits of such a system.

-EEEEEEE%EEE?E
calls to the billed party prior to connecting the call, thereby allowing the billed party

to disconnect such call without incurring any unwanted charges. Most
commentators objected 1o the discriminatory narure of the proposal, which would
have some carriers announcing rates while others would not.  If any of these
proposals, which remain under consideration, are adopted by the FCC, the
Company's operator service traffic could be materially adversely affected.
Authorization:

At December 31, 1997, the Company was authorized to carry intrastate operator
assisted traffic in 46 states. State regulatory agencies have the authority to impose
their own rules and regulatons governing the provision of intrastats operator
services, including regulation of rates. Many states have rules similar if not identical
1o the FCC on interstate operator assisted calls. At the date of this report, the
Company was in material compliance with the requirements of each of the
individual state regulatory agencies. Certain states are expected to introduce or
revise their rules governing operator services providers within the next year.
Currently, the Company does not anticipate significant difficulty in complying with
the new or revised rules.

At December 31, 1997, the Company was authorized to provide intrastate long
distance service within 45 states. Regulations within each of these states, as they
pertain to competing direct dial long distance calls for the Company’s customers
within the state, are virually static and pose no foreseeable concern. As the

will seek state regulatory approvals as necessary to provide intrastate long distance
service,




would also include the Company recelving approximately $750,000 of additonal |

working capital from the new stockholder. The sale is tentatively s-heduled o close |

by the end of September 1998.




Proflles of Key Personnel

Douglas C. Brough - President

Mr. Brough is President of Intercontinental Communications Group, Inc. (“Intercontinental”) and
in this capacity is responsible for the strategic direction of the company, overall product development
and regulatory compliance issues. Mr. Brough joined Intercontinental in 1994 as Executive Vice
President of Sales. Prior 1o joining Intercontinental, Mr. Brough held the position of Executive Vice
President at Integrated Telemanagement Services (Atlanta, Georgia) and President of Fiber-Optic
Network Communications (S&n Diego, California). Mr. Brough also worked as the Director of Sales
and later as General Manager of U.S. Fiberline where he was responsible for sales, marketing
agreements and existing and new business negotiations. Mr. Brough holds a BA from Towson State

University.

Richard K. Newman, C.P.A

Mr. Newman joined Intercontinental in March of 1998, Mr. Newman is the Executive Vice President
and Chief Financial Officer of the company and is responsible for the company’s financial
accounting functions. Prior to joining the company, Mr. Newman worked as a Certified Public
Accounting until 1990 at Leventhol & Horway, Peat Marwick and Melnick & Newman all in
Florida, After 1990 the Institute for Retirement and Estate Planning was formed which provided
retireme.t, estate, income tax and financial planning services for individuals and businesses.
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The company Intends to provide local services as a reseller of other carrers’ facilities. As a
reseller, Intercontinental Communications Group, Inc. will rely on its facihes-based underlying
carriers for the operation and ma'ntenance of the local exchange network. The company will use
only reputable underlying carriers, certificated in the state of Florida, to ensure that high quality
service is provided to cusiomers.

Intercontinental Communications Croup, Inc. has an NACT switch located at its home office in
Delray Beach, Florida.

The profiles of key personnel provided in Exhibit Il of this application provide further evidence of
the company’s technical capabiiity to provide local services.
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