BellSouth OSS Testing

Florida Interim Performance Metrics

CHANGE MANAGEMENT
Report/Measurement:

CM-1.  Timeliness of Change Management Notices

Definition:

Measures whether CLECs receive required notices on time to prepare for ILEC interface/system changes so CLEC interfaces are not impaired by change.

Exclusions:

None

Business Rules:

This metric is designed to measure the percent of change management notices sent to the CLECs according to notification standards and timeframes set forth in the Change Control Process.  The CCP is used by BellSouth and the CLECs to manage requested changes to the BellSouth Local Interfaces.  

Calculation:

( {(Change Management Notifications Sent Within Required Timeframes) ( (Total Number of Change Management Notifications Sent)] X 100

Report Structure:   

BST Aggregate

Level of Disaggregation:

Region

Data Retained

· Report Period

· Notice Date

· Release Date

Retail Analog/Benchmark

98% on Time

CHANGE MANAGEMENT  

Report/Measurement:

CM-2.  Average Delay Days for Change Management Notices

Definition:

Measures the average delay days of change management notices sent outside the timeframe set forth in the Change Control Process.

Exclusions:

None

Business Rules:

This metric is designed to measure the percent of change management notices sent to the CLECs according to notification standards and timeframes set forth in the Change Control Process.  The CCP is used by BellSouth and the CLECs to manage requested changes to the BellSouth Local Interfaces.  

Calculation:

( [(Date Notice Sent - Date Notice Due) ( (Total Number of Notices Sent)]

Report Structure:   

BST Aggregate

Level of Disaggregation:

Region

Data Retained

· Report Period

· Notice Date
· Release Date

Retail Analog/Benchmark

90% ( 5 Days

CHANGE MANAGEMENT

Report/Measurement:

CM-3.  Timeliness of Documents Associated with Change

Definition:

Measures whether CLECs received documentation on time to prepare for ILEC interface/system changes so CLEC interfaces are not impaired by change.

Exclusions:

None

Business Rules:

This metric is designed to measure the percent of documentation sent to the CLECs according to documentation  standards and timeframes set forth in the Change Control Process.  The CCP is used by BellSouth and the CLECs to manage requested changes to the BellSouth Local Interfaces.  

Calculation:

( [(Change Management Documentation Sent Within Required Timeframes after Notices) ( (Total Number of Change Management Documentation Sent)] X 100

Report Structure:   

BST Aggregate

Level of Disaggregation:

Region

Data Retained

· Report Period

· Notice Date

· Release Date

Retail Analog/Benchmark

98% on Time

CHANGE MANAGEMENT  

Report/Measurement:

CM-4.  Average Delay Days for Documentation

Definition:

Measures the average delay days of documentation sent outside the timeframe set forth in the Change Control Process.

Exclusions:

None

Business Rules:

This metric is designed to measure the percent of documentation sent to the CLECs according to notification standards and timeframes set forth in the Change Control Process.  The CCP is used by BellSouth and the CLECs to manage requested changes to the BellSouth Local Interfaces.  

Calculation:

( [(Date Documentation Provided – Date Documentation Due) ( (Total Change Management Documents Sent)]

Report Structure:   

BST Aggregate

Level of Disaggregation:

Region

Data Retained

· Report Period

· Notice Date
· Release Date

Retail Analog/Benchmark

90% ( 5 Days
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