BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

In re: Investigation into the establishment

of operations support systems permanent Docket No. 000121-TP

performance measures for incumbent

local telecommunications companies. Filed: November 22, 2000
/

Comments of KMC Telecom on Staff’s Proposal

KMC Telecom, Inc., KMC Telecom II, Inc. and KMC Telecom III, Inc. (collectively,
KMC), pursuant to the Case Assignment and Scheduling Record (CASR) hereby file their comments
on Staff’s proposed Performance Assessment Plan.

8 KMC commends $taff on its ambitious effort in drafting the Performance Assessment
Plan which is the subject of these comments.

. However, KMC suggests the inclusion of two additional measures which are related
to coordinated conversions--Percentage of Premature Disconnects (Coordinate Cutovers) and Loop
Disconnect/Cross Connect Interval. Both of these measures have been accepted by and applied to
the performance of Southwestern Bell Telephone (SWBT). These suggested measures are attached
to these comments.

3. The measurement of Percentage of Premature Disconnects (Coordinated Cutovers)
measures the percentage of instances where the incumbent prematurely disconnects the customer
prior to the conversion. Measurement of this benchmark is critical because premature disconnects
leave the customer without service and more often than not angry at the competitor to whom they
are attempting to switch. This measurement is critical to help ensure timely cutovers and thus

increased consumer satisfaction with the competitive process.
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4. The measurement of Loop Disconnect/ Cross Connect Interval measures the percent
of time the technician completes the cross connect to the ALEC within 120 minutes from the start
ofthe conversion. This measurement helps guarantee that the cutover will be completed in a timely
manner. Further, the start time is measured from the time the ALEC calls the ILEC to start the
conversion. In the case of BellSouth, if a carrier desires a specific start time, it must pay an "order
coordination time specific" charge which ranges from $30.00 to $50.00. Even though BellSouth will
accept the order and issue a Firm Order Confirmation (FOC), it will often later change the
conversion start time later, inconveniencing KMC, who has paid for a specific conversion start time,
and more importantly inconveniencing the customer. It is important in assessing performance that
this measure be included.

WHEREFORE, KMC requests that the two measures described above and attached hereto

be incorporated in the Performance Assessment Plan.

UJ L \:t" LB .l) 2l \i AL
Vicki Gordon Kaufman /
McWhirter, Reeves, McGlotElin, Davidson,
Decker, Kaufman, Arnold & Steen, P.A.
117 South Gadsden Street
Tallahassee, Florida 32301
(850) 222-2525

Attorneys for KMC Telecom




COORDINATED CONVERSIONS

Percentage of coordinated cutovers where SWBT prematurely disconnects the . l
customer prior to the scheduled conversion. ]

pi‘ématufé disconnect oceurs any time SWBT disconnects the CLEC customer |
pnor to the (,LEC authorization |

B

(Count of pr;matuxely disconnected Reported by CLEC and all CLECs

customers + total coordinated disaggregated by INP and INP with
conve:rmon customers) * 100 " loop, LNP a;_ld LNP with loo

Txer 1= I-hgh
Tler 2 - High

2% or less prema‘cure dlsconnects starting 10 minutes before scheduled time.




The % of tune the SWBT technician completes the cross connect'to the CLEC

far:llmes within 120 minutes.

_ Coordmated Hot Cuts w1thl greater than 24 loops
AT i

-\ S

The time from the start of the convers:on to the cross connect completion hme The
start time is at the direction of the CLEC and based on a negotiated and scheduled
time. The clock starts when the CLEC calls the SWBT LOC to start the conversion
and ends when the SWBT technician completes the cross connect to the CLEC
facilities. This measurement only includes Coordinated Hot Cuts with 1-24 loops.
Conversions with 25 or more lines is considered a project and is negotiated with the
CLEC at the time of conversion

Total Coordinated Hot. Cuts Within Reported by CLEC and all CLECs
"X" minutes -+ total Coordinated Hot
Cuts.

o ; g ] L
Tier 1 = High ($150 and no escalation)
Tier 2 - Not applicable ( To be addressed at the 6 month review)

Imcnm -100% within 120 mmutes Final - to be detan‘mned at the 6 mcmth mvww




CERTIFICATE OF SERVICE

I HEREBY CERTIFY that a true and correct copy of the Comments of KMC Telecom on
Staff’s Proposal has been furnished by hand delivery(*) or U.S. mail on this 22nd day of November,

to:

(*)Tim Vaccaro

Florida Public Service Commission
2540 Shumard Oak Boulevard
Tallahassee, Florida 32399-0850

Nancy B. White

c/o Nancy H. Sims

BellSouth Telecommunications, Inc.
150 South Monroe Street, Suite 400
Tallahassee, FL 32301-1556

Patrick Wiggins/Charles J. Pellegrini
Katz, Kutter, Haigler, Alderman,
Bryant & Yon, P.A.

Post Office Box 1877

Tallahassee, Florida 32302

Floyd Self

Messer, Caparello & Self, P.A.

215 South Monroe Street, Suite 701
Tallahassee, Florida 32302-1876

Michael A. Gross

Vice President, Regulatory Affairs
& Regulatory Counsel

Florida Cable

Telecommunications Assoc.

246 E. 6th Avenue

Tallahassee, FL 32303

Scott A. Sapperstein

Intermedia Communications, Inc.
3625 Queen Palm Drive

Tampa, Florida 33619-1309

Marsha Rule

AT&T

101 North Monroe Street, Suite 700
Tallahassee, Florida 32301-1549

Nanette Edwards

ITC Deltacom

4092 South Memorial Parkway
Huntsville, AL 35802

Catherine Boone

Covad Communications Company
Ten Glenlake Parkway

Suite 650

Atlanta, Georgia 30328

Rodney L. Joyce

Shook, Hardy & Bacon, LLP
600 14th Street, N.W.

Suite 800

Washington, D.C. 20005-2005

Kimberly Caswell

GTE Florida Incorporated

Post Office Box 110, FLTC0007
Tampa, Florida 33601-0110

Jeffrey Wahlen

Ausley Law Firm

Post Office Box 391
Tallahassee, Florida 32301




Donna Canzano McNulty

MCI WorldCom, Inc.

325 John Knox Road

The Atrium Building, Suite 105
Tallahassee, Florida 32303

Kenneth Hoffman/John Ellis
Rutledge Law Firm

Post Office Box 551
Tallahassee, Florida 32302

Andrew Isar

Telecommunications Resellers Assoc.
4312 92nd Avenue, N.W.

Gig Harbor, WA 98335

Charles J. Rehwinkel/Susan Masterton
Sprint-Florida, Incorporated

P.O. Box 2214

Tallahassee, FL 32316-2214

John Kerkorian

5607 Glenridge Drive
Suite 310

Atlanta, Georgia 30342

Mark E. Buechele

Koger Center

Ellis Building

Suite 200

1311 Executive Center Drive
Tallahassee, Florida 32301-5027

(*) Lisa Harvey

Florida Public Service Commission
2540 Shumard Oak Boulevard
Gunter Building, Room 235-D
Tallahassee, Florida 32399-0850

Glenn Harris

North Point Communications, Inc.
222 Sutter Street, 7th Floor

San Francisco, CA 94108

Peter Dunbar/Karen Camechis
Pennington, Moore, Wilkinson, Bell &
Dunbar, P.A.

Post Office Box 10095

Tallahassee, Florida 32302

Laura L. Gallagher

Laura L. Gallagher, P.A.

101 East College Avenue, Suite 302
Tallahassee, Florida 32301

Angela Green, General Counsel

Florida Public Telecommunications Assoc.
125 S. Gadsden Street, Suite 200
Tallahassee, Florida 32301-1525

Bruce May

Holland Law Firm

Post Office Drawer 810
Tallahassee, Florida 32302

Jonathan E. Canis

Michael B. Hazzard

Kelly Drye & Warren, LLP

1200 19th Street, NW, Fifth Floor
Washington, D.C. 20036

Stephen P. Bowen

Blumfield & Cohen

4 Embarcadero Center, Suite 1170
San Franciso, CA 94111
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