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BELLSOUTH TELECOMMUNICATIONS, INC. 

REBUTTAL TESTIMONY OF RONALD M. PATE 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

DOCKET NO. 000121-TP 

MARCH 21,2001 

PLEASE STATE YOUR NAME, YOUR POSITION WITH BELLSOUTH 

TELECOMMUNICATlONS, INC. AND YOUR BUSINESS ADDRESS. 

My name is Ronald M. Pate. I am employed by BellSouth 

Telecommunications, I nc. ("Bell Sout h") as a Director, I n tercon nect ion 

Services. In this position, I handle certain issues related to local 

interconnection matters, primarily operations support systems ("OSS"). 

My business address is 675 West Peachtree Street, Atlanta, Georgia 

30375. 

PLEASE SUMMARIZE YOUR BACKGROUND AND EXPERIENCE. 

I graduated from Georgia Institute of Technology in Atlanta, Georgia, in 

1973, with a Bachelor of Science Degree. In 1984, I received a Masters of 

Business Administration from Georgia State University. My professional 

career spans over twenty-five years of general management experience in 

operations, logistics management, human resources, sales and marketing. 
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I joined BellSouth in 1987, and have held various positions of increasing 

responsibility since that time. 

HAVE YOU TESTIFIED PREVIOUSLY? 

Yes. I have testified before the Public Service Commissions in Alabama, 

Florida, Georgia, Louisiana, South Carolina, Kentucky, the Tennessee 

Regulatory Authority and the North Carolina Utilities Commission. 

WHAT IS THE PURPOSE OF YOUR TESTIMONY? 

The purpose of my testimony is to provide BellSouth’s response to certain 

issues raised by AT&T Communications of the Southern States, Inc., 

WorldCom, Inc., Covad Communications Co., New South 

Communications Corp. , Mpower Communications Corp. , E.Spire 

Communications, Inc., ITC*Deltacom Communications, Inc., Rhythms 

Links, Inc., and Z-TeI Communications, Inc. in their joint Petition for 

Arbitration filed with the Florida Public Service Commission 

(“Commission”) on February 4, 2000. 

Specifically, I will provide rebuttal to the direct testimony provided by 

Karen Kinard (VVorldCom) and Mr. Thomas Allen (COVAD) on behalf of 

the joint petitioners as it relates to Loop Make-up and Change 

Management (Issue I a) and Flow-Through (Exhibit KK-1). 

2 



1 Q. 

2 

3 

4 

5 

6 

7 A. 

8 

9 

10 

I 1  

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

ON PAGE 1 I, LINES 3-5 OF HER TESTIMONY, MS. KINARD MAKES 

REFERENCES TO A STATEMENT BY BELLSOUTH THAT “LOOP 

MAKE-UP INFORMATION WILL NOT BE AVAILABLE ON EVERY LOOP 

THROUGH THE ELECTRONIC SYSTEMS”. IS MS. KINARD’S 

STATEMENT CORRECT? 

Ms. Kinard’s statement is correct in fact. However, the context of her 

testimony (or lack of context) creates a misleading impression, and I want 

to address that. 

All BellSouth loops are populated in LFACS. Simply because detailed 

loop make-up (“LMU”) information is not populated in LFACS on each of 

those loops does not constitute a failure on the part of BellSouth to 

provide parity. In fact, BellSouth provides to ALECs nondiscriminatory 

access to the same information about the LMU that it provides to itself. 

There currently is no FCC requirement for BellSouth or any incumbent 

local exchange carrier (“LEC”) to provide an electronically accessible OSS 

containing a complete and correct database of loop qualification 

information, particularly when that information is not already available to 

BellSouth itself. in its UNE Remand Order, the FCC stated in Para. 429: 

If an incumbent LEC has not compiled such information for itself, 

we do not require the incumbent to conduct a plant inventory and 

construct a database on behalf of requesting carriers.. . .In addition, 
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we expect incumbent LECs will be updating their electronic 

databases for their own xDSL deployment and, to the extent their 

employees have access to the information in an electronic format, 

the same format should be made available to new entrants via an 

electronic interface. 

BellSouth is in compliance with the FCC’s Order. 

Further, the FCC has clarified that access to LMU information can still be 

considered nondiscriminatory even if the LMU information is not 

electronically accessible. The UNE Remand Order states in Para. 427 

that the “incumbent LEC must provide the requesting carrier with 

nondiscriminatory access to the same detailed information about the loop 

that is available to the incumbent.” The FCC concluded in Para. 431 “that 

access to loop qualification must be provided to competitors within the 

same time intervals it is provided to the incumbent LEC’s own retail 

operations.” Nondiscriminatory access does not imply nor require that 

detailed information about loops must be available electronically, and 

involve no manual processes. 

Many of BellSouth’s products and services historically have not required 

LMU information, and, therefore, BellSouth practices do not mandate that 

LMU information be populated for every loop contained in LFACS. For 

example, ‘plain old telephone service’ (“POTS”), the industry-accepted 

term for basic dial-tone local service, is not a designed service, and as 
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such, BellSouth’s procedures have not required LMU information on 

facilities in areas where POTS is the prevalent service requirement. 

Additionally, because BellSouth procedures did not require LMU on all 

loops, WACS memory capacity was not sized to accommodate LMU 

information for all loops. In contrast, for commercial and metropolitan 

areas -where designed services are likely to be in demand - LMU 

information has been populated to a much higher degree in LFACS. 

More recently, BellSouth began populating LMU information on new 

facilities for business and residence, as well as certain embedded loops. 

Additionally, as ALECs request LMU information that does not reside in 

LFACS, the LMU information that is, by necessity, determined manually is 

entered into LFACS, and is available in the event that future requests are 

placed on those loops. To the extent that LMU information is contained in 

LFACS, it will be provided to the ALECs, and is the same information to 

which BellSouth itself has access. 

For BellSouth to serve some of its own retail customers, BellSouth must 

perform manual service inquiries for information when there is no 

electronic access to LMU information because there is incomplete 

information on a particular loop. This situation is absolutely equivalent to 

the situations in which ALECs are unable to find complete information on 

loops for their customers. Again, BellSouth has always provided, and will 

continue to provide to ALECs nondiscriminatory access to the same 

detailed information about the LMU - and in the same manner as it does 
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for itself, i.e., manually - in instances where the LMU information is not 

available via electronic access. 

ON PAGE I I , LINES 5-7, MS. KINARD CLAIMS THAT “BELLSOUTH 

HAS ADMllTED THAT THE LOOP MAKE-UP INFORMATION HOUSED 

IN [LFACS] MAY BE INACCURATE 10% OR MORE OF THE TIME”. 

LIKEWISE, MR. THOMAS ALLEN O f  COVAD CLAIMS ON PAGE 6, 

LINE 17, THAT “BELLSOUTH HAS ADMllTED IN TESTIMONY IN 

GEORGIA THAT INACCURATE DATA MAY BE RECEIVED AS OFTEN 

AS 10% OF THE TIME IN UTILIZlNG THE ELECTRONIC LOOP MAKE- 

UP SYSTEMS”. ARE THESE STATEMENTS CORRECT? 

Absolutely not. Both Ms. Kinard and Mr. Allen are referring to my previous 

testimony in a Georgia hearing (Georgia XDSL Docket No. 4 19OO-U), but 

both are mistaken on the subject being discussed in that testimony. The 

issue of percentage inaccuracy had nothing to do with information in the 

LFACS database OR the use of the electronic or manual Loop Make-up 

process that I just described and which was developed for ALEC use. In 

my Georgia testimony, I was talking about the internally developed Loop 

Qualification System (“LQS”) that BellSouth’s own service representatives 

use to qualify lines for BellSouth’s ADSL service, and the percentage of 

time that a query through LQS might be inaccurate. 

LQS is designed to generate a simple Yes/No level of response when 

queried with a telephone number. That Yes/No decision is based upon a 
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set of parameters defined by the technical service requirements of 

BellSouth’s own ADSL offering. Because that set of parameters might not 

equate to the same technical sewice requirement as an ALEC’s 

comparable service offering, we have not recommended that ALECs use 

LQS. When an ALEC inputs a telephone number, the Yes/No response is 

telling it that the line is or is not qualified for a BellSouth service offering - 

not necessarily theirs. We have simply made LQS available to the 

ALECs, with the understanding that BellSouth does not guarantee it for 

qualification for their service offering. BellSouth believes LQS to be an 

adequate qualification system for our own purposes. 

While LFACS is utilized in the Yes/No determination, it would be more 

accurate to say that incomplete information in LFACS leads to an error in 

an LQS query, as opposed to the error being caused by inaccurate 

LFACS information. Ms. Kinard and Mr. Allen are simply wrong to allege 

that I stated that LMU information in LFACS is inaccurate 10% or more of 

the time. 

ALSO ON PAGE 11 AT LINES 22-23, MS. KINARD STATES THAT 

“BELLSOUTH NEEDS TO COMMIT TO OFFERING IT [MECHANIZED 

ACCESS TO LMU INFORMATION] WITH THE ED1 INTERFACE. 

PLEASE RESPOND. 

I disagree that BellSouth needs to commit to this offering. As I stated in 

my previous answer, mechanized, or electronic, access to LMU 
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information is not a requirement under the FCC rules regarding LMU. 

With that said, however, there is currently a change request (“CR”) 

pending before BellSouth’s Change Control Process (“CCP’’) to add pre- 

order functionality to the ED1 interface. That CR has been approved and 

wiH be scheduled according to the CCP’s prioritization guidelines. When 

implemented, the full spectrum of pre-order functionality - including 

access to LMU information -will be added to EDI. The target date for 

implementation of the pre-order feature has not yet been determined. 

ON PAGE 23, LINES 1-3, MS. KINARD STATES THAT “BELLSOUTH 

HAS NOT YET INCLUDED A METRIC IN ITS SQM THAT TRACKS 

WHETHER IT RESPONDS FAIRLY TO ALEC REQUESTS FOR 

CHANGES AND NEW FUNCTIONALITIES ON ITS INTERFACES”. 

PLEASE RESPOND. 

Ms. Kinard is correct when she says BellSouth does not have a metric for 

that measurement, and there is a good reason for that. All requests for 

changes to interfaces must come through the BellSouth Change Control 

Process (“CCP”), and change requests that are accepted for 

implementation are prioritized by the CCP (more on the prioritization issue 

in a later response). Ms. Kinard seems to forget that any changes made 

to interfaces - whether ALEC- or BellSouth-requested - are intended to 

serve the ALEC community. 
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She is asking this Commission (Line 5) to order BellSouth to pointlessly 

measure this aspect of the CCP as if it were a contest. She provides no 

factual support to justib such a request. To measure the number of ALEC 

change requests implemented versus the number of BellSouth change 

requests implemented would be nothing more than a stroke-tally that 

ignores the content and importance of the change requests themselves. 

Some change requests simply are more important and impacting than 

others. I feel confident that the ALEC community would be happy to see 

the implementation of a BellSouth change request to remedy a defect or 

correct a documentation error that benefits the entire ALEC community, 

and would not be concerned as to who made the change request. Ms. 

Kinard, on the other hand, appears to feel that if BellSouth gets a change 

request implemented, each ALEC is entitled to have one change request 

implemented, regardless of the nature of the request. Under her 

approach, an ALEC that had this entitlement could make literally any 

request - even one that is operationally impossible - and BellSouth would 

have to fulfill the request to avoid “failing” her proposed measurement. 

This one-for-one concept simply is not practical from an operational 

standpoint, nor appropriate from a measurement standpoint. 

I will respond below to the substance of Ms. Kinard’s claims regarding the 

Change Control Process and demonstrate that her claims are not well- 

founded. However, even if there were any merit to her allegations of 

problems with the CCP, it is still important to remember that, for the 

reasons I have already explained, Ms. Kinard’s proposal to measure the 
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CCP will not work. In other words, even if there were a problem (and 

there is not), any such problem could not be addressed by adding 

performance measurements. 

ON PAGE 21, LINE 8, THROUGH PAGE 23, LINE 8, MS. KINARD 

MAKES REPEATED REFERENCES TO THE NEED FOR NOTICES OF 

OUTAGES OF, AND CHANGES TO, BELLSOUTH'S INTERFACES, 

CITING THE HARM THAT CAN COME TO ALECS IF SUCH NOTICES 

ARE NOT RECEIVED IN A TIMELY MANNER. DOES BELLSOUTH 

PROVIDE APPROPRIATE OUTAGE AND CHANGE NOTIFICATIONS? 

We certainly do. BellSouth is aware of the concerns of the ALECs, and 

makes every effort to provide information that is both timely and accurate 

in circumstances such as outages and proposed changes. The CCP is 

the vehicle for such notices. 

As this Commission is aware from my testimony from a previous hearing 

(Docket 000731 -TP), BellSouth absolutely understands and agrees that 

ALECs are entitled to have access to the OSSs utilized by BellSouth to 

provide service to its customers. To facilitate this access, the various 

ALEC interfaces have been developed which allow ALEC access to 

BellSouth's OSS. Obviously, changes in these interfaces are of 

importance to both BellSouth and the CLECs. The Change Control 

Process is the collaborative process by which BellSouth and the CLECs 

manage requested changes to the CLEC interfaces, the introduction of 

10 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

1 1  

12 

13 

14 

I5 

16 

17 

1s 

19 

20 

21 

22 

23 

24 

25 

new interfaces, and provide 

related to change requests. 

for the identification and resolution of issues 

This process covers change requests that 

affect external users of BellSouth’s electronic interfaces, associated 

manual process improvements, performance or ability to provide service 

including defect notification. Associated documentation is included in this 

process. 

The Change Control Process itself is documented in a publication that is 

now in version 2.1 a (posted to the BellSouth CCP website on February 16, 

2001), and that document is attached to my testimony as Exhibit RMP-1. 

Since the CCP is an evolving process, there is also a companion 

document (provided as Exhibit RMP-2) that indicates those issues for 

which there are changes pending, or where there remain differences 

between the ALECs and BellSouth on specific steps of the process. 

Those issues remain under review by sub-teams within the CCP, or by 

BellSouth as it investigates whether it can meet the requests of the 

ALECs. 

I’ll address the issue of system outage notification first. Beginning on 

Page 15 of Exhibit RMP-1 is Section 4.0 - Change Control Process Flow, 

containing an overview of six distinct process flows. A system outage is 

designated as Type-I (highest priority). Beginning on Page 16 and 

continuing through Page 20 is a detailed explanation of how the process 

works, including - notably - the notification steps that take place when a 

system outage occurs - i.e., initial notification for outages exceeding 20 
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minutes, status notifications on 2-4 hour intervals, resolution notification at 

24 hours after outage occurs, final resolution notification within three days 

of outage, and even an escalation step that is appropriate at any time 

during the outage if cycle times exceed the times defined by the process. 

All notifications are readily accessible by all ALECs via the BellSouth 

Interconnection website, and provided by e-mail to ALECs that are 

registered CCP members. 

The notification process is comprehensive, effective, and, importantly, 

accepted by the ALECs as the defined process. While I can understand 

Ms. Kinard’s concerns with the ALECs receiving timely outage notification, 

she has failed to provide any support for her claim that there is a problem 

in this area. 

With regard to notifications of changes to the interfaces, there is also a 

defined process by which the CCP manages the introduction of changes. 

The process is outlined beginning on Page 21 of Exhibit RMP-I (Section 

4.0, Part 2 - Types 2-5 Process Flow). As previously noted, and in 

response to CLEC requests, BellSouth has also proposed changes in the 

notification process regarding user requirements for software releases (90 

and 45 days advance notification for draft and final requirements, 

respectively), new TCIF mapping (1 80 days advance notification for 

implementation release date, and 120 and 60 days advance notification 

for draft and final requirements, respectively), and retirement of interfaces 

(1 20 days advance notification for the retirement of old versions of 
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interfaces). These proposed changes are found on Pages 22-23 and 32- 

34 of Exhibit RMP-2. 

Another change regarding notifications to which BellSouth has agreed is 

related to documentation for non-system-affecting documentation. In 

response to CLEC requests and as a major improvement over earlier 

versions of the CCP document, BellSouth will now provide all 

documentation 30 days in advance. The proposed documentation 

wording is found on Page 23 and Pages 34-35 of Exhibit RMP-2. 

Again, while BellSouth understands the concerns of ALECs regarding 

inadequate advance notification about system changes, Ms. Kinard's 

testimony provides no substantiation regarding her implications of 

BellSouth's negligence in that area. BellSouth and the ALECs have jointly 

developed a comprehensive process for notifications, and that process will 

improve with the acceptance of BellSouth's proposed changes to the 

notification intervals. 

ON PAGE 23 AT LINE 3, MS. KINARD ALLEGES THAT BELLSOUTH 

IGNORES THE ALEC CHANGE .REQUEST PRIORITIZATION AND 

IMPLEMENTS CHANGES WHENEVER IT CHOOSES. IS THIS TRUE? 

No. Ms. Kinard is absolutely incorrect, but she at least recognizes that the 

ALECs prioritize the change requests. As I have stated in previous 

testimony about the CCP before this Commission (Docket No. 000731- 
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TP), BellSouth is a firm believer in the CCP, and has never acted 

irresponsibly upon change requests in the manner that Ms. Kinard has 

alleged, nor does BellSouth plan to do so in the future. There is an entire 

section of the CCP process devoted to release management, including CR 

prioritization and release scheduling, and it is part of the same Section 

4.0 - Part 2 that I have defined in the previous answer. 

It is clearly noted on Page 23 of Exhibit RMP-1 that BellSouth has the 

ability to reject change requests for reasons of cost, industry direction and 

technical unfeasibility during the CR acceptance review step. Once the 

CRs have been accepted as candidates for implementation and are 

prioritized, BellSouth is committed to implement the CRs as scheduled. 

With that said, it is not without precedent that individual features from 

prioritized CRs were not actually implemented at the time of the release, 

but it is a fact of life in an electronic and software environment that 

unforeseen anomalies can occur in the testing and implementation phase 

of a release. Rather than jeopardize an entire release for the sake of 

individual features, BellSouth sometimes chooses to remove the offending 

feature(s) from the initial release. Those feature defects are repaired, and 

the features installed in a sub-release at a later date. 

It may also seem to the uninitiated that BellSouth sometimes installs lower 

priority features in a release, while not including higher priority features. 

This is a function of release capacity or development capability. Some 

features require small amounts of software memory or do not have high 
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development resource requirements. Since these features are to be 

installed at some point anyway, they can sometimes be added to a 

release with a minimum of resource expenditure - and not at the expense 

of a higher priority feature. A higher priority feature would have required 

more space in the software than was available, or extended development 

time might have caused a release interval that was not acceptable to the 

ALECs. 

IN THE SECTION ON FLOW-THROUGH ON THE SECOND PAGE 

(UNNUMBERED) OF HER EXHIBIT KK-1, MS. KINARD STATES IN THE 

FIRST SENTENCE THAT “BELLSOUTH’S SQM (“SERVICE QUALITY 

MEASUREMENTS”) SHOULD NOT EXCLUDE ORDERS THAT FALL TO 

MANUAL, THROUGH NO FAULT OF THE ALEC, FROM THE METRIC”. 

IN A LATER SENTENCE, SHE FURTHER STATES THAT “IT 

[BELLSOUTH] SHOULD BE HELD ACCOUNTABLE FOR ITS DECISION 

NOT TO PROVIDE FLOW-THROUGH”. PLEASE RESPOND. 

Ms. Kinard appears to incorrectly assume that everything - except those 

service requests that fall out due to ALEC error - should flow through 

BellSouth’s systems without the need for manual intervention. That simply 

is not the case, and, as 1 will discuss in more detail below, there is 

regulatory support for BellSouth’s position on flow-throug h and associated 

ca I cu I at ions . 
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When Ms. Kinard makes reference to BellSouth’s “decision not to provide 

flow-through”, she is referring to types of orders for which there currently is 

no designed capability for converting an ALEC’s Local Service Request 

(“LSR”) format to a BellSouth Service Order Communications System 

(i‘SOCS1’) format. For a number of service offerings orderable by ALECs 

electronically, there is justification for BellSouth having made such a 

decision - and a number of regulatory precedents allowing such a 

decision. 

In a letter from the FCC’s Common Carrier Bureau Staff in February 1999 

(provided as Exhibit RMP-3), Bureau Chief Lawrence Strickling, in an 

interpretation of the Commission’s BellSouth Louisiana II Order, confirmed 

in Section I that BellSouth could exclude complex orders from flow- 

through calculations. That same letter further confirmed in Section 4 that 

there is no requirement that all types of orders be capable of electronic 

submission by an ALEC. 

Further, in its approval of in-region interlATA services for both 

Southwestern Bell Telephone Company for Texas (Para. 180) and Bell 

Atlantic for New York (Footnote 488), the FCC recognized that some 

services could be properly designed to fall out for manual processing. In 

those orders, the FCC also upheld that nondiscriminatory access does not 

require that all service requests be submitted electronically in the first 

place. 
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In addition to the exclusion of complex orders from the flow-through 

requirement - and, consequently, exclusion from the flow-through 

calculations - BellSouth has, in fact, determined that certain other types of 

service requests do not lend themselves to flow-through. These decisions 

were made due to the complexities or impossibilities of developing the 

programming to translate the LSR format to the SOCS format, or the fact 

that it does not make economical business sense to expend the resources 

to do such translation programming for service request types that have a 

re la t ivel y low-vol u me ordering i ncidence. 

Included in this non-complex, non-flow-throug h category are services or 

situations such as ALEC-requested expedites, requests with special 

pricing plans associated, some partial migrations, restore or suspend for 

UNE combos, requests with more than 25 lines, some special directory 

listing requests, and situations where new telephone numbers have not 

yet posted to BOCRIS. Many of these services or situations are unique to 

the ALEC environment, and , thus, have no BellSouth equivalent. 

BellSouth has published a list of service request types and situations that 

are designed for fall-out. For a complete overview of the list of flow- 

throug hhon-flow-throug h services and situations, I have provided an 

excerpt (Pages 1-4) of the Florida Interim Performance Metrics Flow- 

Through Matrix as Exhibit RMP-4. As BellSouth's interfaces and OSS 

have region-wide capabilities, this list is consistent throughout the nine 

states of the BellSouth region. 

17 



1 

2 

3 

4 

5 

6 

7 

8 Q. 

9 

10 

I 1  

12 

13 

14 A. 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

I will mention that if an ALEC wishes a certain type of service or request to 

flow through or be submitted electronically, there is a defined process for 

making such a request to BellSouth. An ALEC can issue a CR through 

the CCP to determine the whether such a request is feasible. BellSouth is 

committed to investigating all such requests to the fullest extent possible 

to satisfy ALEC needs whenever possible. 

IN THAT SAME SECTION OF EXHIBIT KK-1 , MS. KINARD CITES AN 

OBLIGATION FOR BELLSOUTH TO “PROVIDE PARITY SERVICE” AS 

IT RELATES TO ORDER PROCESSING AND A “LACK OF EVIDENCE 

THAT SUCH ORDERS FALL OUT FOR MANUAL PROCESSING FOR 

ITS RETAIL OPERATION.” PLEASE RESPOND. 

Regarding the supposed “lack of evidence that such orders fall out for 

manual processing for its retail operation”, I refer to the letter from FCC 

Common Carrier Bureau Chief Strickling that was previously discussed 

(Exhibit RMP-3, Section 1). The FCC recognized that BellSouth does, in 

fact, manually process its own retail complex requests. These requests 

must be correctly built in a SOCS-compatible format as a BellSouth 

representative submits such orders to SOCS. In a sense, a BellSouth 

retail request of this type - as well as those for more complex situations - 

‘began life’ in a fall-out condition. Further, SOCS will not accept the 

request unless it is correctly built. As I stated earlier, many of the services 

and situations that fall out for ALECs have no equivalent in a BellSouth 

18 



1 

2 be - made. 

retail environment, and, therefore, no comparison can be - nor needs to 

3 

4 Q. DOES THIS CONCLUDE YOUR TESTIMONY? 

5 

6 A. Yes. 

19 



Florida Public Service Commission 

Exhi bit RMP-I 
Docket NO, 0001 21 mTP 

Transmittal Cover Sheet for Pate Rebuttal Exhibit RMP-I 

This sheet transmits the 

BellSouth Change Control Process Guide, Version 2. I a (Posted 211 6/01) 

which consists of 95 pages. 



Ccp2-ld.doc 

CHANGE CONTROL 
PROCESS 

CCP2-16.DOC 

VERSION 2.1A 

FEBRUARY 16,2001 

Issued: 2/16/01 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 



Change Control Process 
Version 2.1 A CCP2-16.doc 

BellSouth Telecommunications reserves the right to revise this document for any reason, with 
concurrence of the CLEUBellSouth Review Board, including but not limited to, conformity with 
standards promulgated by various government or regulatory agencies, utilization of advance in the state 
of the technical arts, or the reflection of changes in the design of any equipment, techniques, or 
procedures described or referred to herein. LlABILITY TO ANYONE ARISING OUT OF USE OR 
RELIANCE UPON ANY INFORMATION SET FORTH HEREIN IS EXPRESSLY DISCLAIMED, 
AND NO REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED, ARE MADE WITH 
RESPECT TO THE ACCURACY OR UTILITY OF ANY INFORMATION SET FORTH HEREIN. 

This document is not to be construed as a suggestion to any manufacturer to modify or change any of its 
products, nor does this document represent any commitment by BellSouth Telecommunications to 
purchase any product whether or not it provides the described characteristics. 

This document is not to be construed as a contract. It does not create an obligation on the part of 
BellSouth Telecommunications or the Competitive Local Exchange Carriers to perform any 
modification, change or enhancement of any product or senice. 

Nothing contained herein shall be construed as conferring by implication, estoppel or otherwise, any 
license or right under any patent, whether or not the use of any infarmation herein necessarily employs an 
invention of any existing or later issued patent. 
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VERSION CHANGE HISTORY 
This section list changes made to the baseline Electronic Interface Change Control Process document 
since the last issue. New versions of this document may be obtained via BellSouth’s Web site. 

Version 

1 .o 

1.2 

1.3 

Issue Date 
~ 

04/ 14/98 

2/28/00 

3/ 14/00 

Section Revised 

All 

All 

Reason for Revision 

Initial issue. 
~ ~- 

The EICCP Documentation has been modified to 
incorporate: 

- MuItiple Change Request Types (CLEC 
Initiated, BST Initiated, Industry Standards, 
Regulatory and System Outages) 

- Incorporated manual process 

- Defined cycle times for process intervals and 
no ti fications 

- Defect Notification process 

- Escalation Process 

- Modified Change Controi forms to support 
process changes 

- Changed EICCP to CCP 

The CCP Documentation has been modified to 
incorporate: 

- Type 6 Change Request, CLEC Impacting 
Defect 

- Increased number of participants at Change 
Review meetings 

- Changed cycle time for Types 2-5 Step 3 from 
20 days to 15 days 

- Defined Step 4 of the Defect Notification 
process to include communicating the 
workaround to the CLEC community 

- Web Site address for Change Control Process 

- Notification regarding the Retirement and 
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I .4 

I .s 

I .6 

4/ 1 2/00 

4/26/00 

7/20/00 

All 

Section 1 

Section 8 

Section 11 

Section 1 

Section 2 

Introduction of new interfhces 

- New status codes for Defect Change Requests 

- New status codes: ‘S’ for Scheduled Change 
Requests and ‘I’ for Implemented Change 
Requests (types 2-5 Change Requests} 

- Removed reference to ED1 Helpdesk. 
Electronic Communications Support (ECS) 
will be the first point of contact for Type 1 
System Outages. 

- Word changes to provide clarification 
throughout the document. 

The CCP Documentation has been modified to 
incorporate: 

Type 1 and 6 Notifications will be 
communicated to CLECs via e-mail and web 
posting 

Step 3 Cycle Time flypes 2-5) changed from 
15 business days to 20 business days 

Verbiage to Step 10 (Types 2-5) regarding 
BellSouth presenting baseline requirements 

Introduction and Retirement of New Interfaces 
Section 

Dispute Resolution Process 

Testing Environment Section 

Word changes to provide clarification 
throughout the document 

Monthly Status Meeting Agenda Template 

RF1870 Change Request Form changes 

- Updated CCP web site address 

- Updated Escalation Contacts for Types 2-6 

- Added definitions for Account Team and 
Electronic Communications Support (ECS) 

- Added ‘Yesting” under process changes 

- Clarification provided in “Change Review 

~- ~~ 
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Section 4 

Part 2 

Section 5 

Section 6 

Section 7 

Section 8 

Section 11 

Appendix A 

Appendix C 

Appendix D 

Participants’8 description. 

Added statement regarding submittal of 
Change Requests 

Clarification provided for documentation 
changes for business rules 

Step 2-Added email notification 

Step 3-Removed “Cancellation by BellSouth” 

Step 3-Clarification on reject reasons 

Step 3-Clarification on internal validation 
activities 

Step 4-Changed cycle time from 5 to 4 bus 
days for develop workaround 

Added defect implementation range 

Changed prioritization from “by interface” to 
“by category” 

Changed t i m e h e  for receiving a Change 
Request prior to a Change Review Meeting 
from 33 to 30 business days 

Modified the prioritization voting rules 

Updates to the Introduction and Retirement of 
Interfaces 

Added Type 6 escalation tumaround time 

Changed 3‘ Level Escalation contacts for 
Types 2-6 

Removed “Cancellation by BellSouth” and 
“Defect Cancelled” definitions 

Removed “Cancellation by BellSouth” from 
Change: Request Fonn and Checklist 

Added Letter of Intent Form 

Changes to the following forms: Preliminary 
Priority List, CCP User Registration Form. 
Added the following forms: Defkct 
Notification Sample, CR Log Legend. 

Added BellSouth Versioning Policy 
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2.0 

2.1 

08/23/00 

02/09/0 I 

AI 1 

Cover 

Section 3 

Section 5 

Section 10 

Section 1 I-Terms & 
Definitions 

Appendix A 

All 

Section 1 - 
Introduction 

Section 3 - 
Introduction 

Section 4 - Part 1 
Type I Detail Process 

Flow 

Word changes to provide clarification throughout 
the document. 

Removed “Interim” from cover. 

Updated Type 6 definition to incorporate new 
defect and expedited feature definitions. 

Replaced Section 5 ,  Defect Notification 
Process with a “Draft” DefectExpdite 
Notification Process. 

Reduced the implementation intervaf for 
validated defects (High Impact) from 4 - 30 
business days to 4 - 25 business days, best 
effort. 

Added Internet Web sites for ED1 and TAG 
Testing Guidelines 

Updated definition for Defect. Added 
definitions for Expedited Feature, High, 
Medium and Low Impacts. 

Modified Change Request Forms (RF1870 
and RFI 872) to include email address for 
Change Control. Also added High, Medium 
and Low Assessment of Impact Levels. 

Referenced the handling of expedites and 
expedite notification where appropriate. 

Added new language to the 8’h bulleted item - 
“inctuding User Guides that support OSS 
sytems currently within the scope of C C P  

Added two new bulleted items dealing with 
the coordination of test agreements, and 
questions regarding existing documentation. 

Added “language” for Types 2,3,4 & 5 - 
“Type xx changes may be managed using the 
Expedited Feature Process as discussed in 
Section 4, Part 3.” 

Type 6 - CLEC Impacting Defects - Added 
new defect definition. 

Added #4 to the Activities - Step 1 
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Section 4 - Part 2 - 
Types 2-5 Process 

Flow 

Section 4 - Part 3 - 
Expedited Feature 

Process 

Section 5 - Part 3 - 
Defect Process 

Added additional sentence to Activity #1 - 
step 2 

Added Activity #5 - Step 4 

Added new Expedited Feature Process 
definition and flow 

New Defect title page and definition. 

Table 5-1 - Step 1 - Activity - #4 - Attach 
related requirements and specifications 
documents, These attachments must include 
the following, if appropriate. 

Table 5-1 - Step 2 - Cycle Time - Replaced 
old cycle times with: 4 hrs for High impact, 1 
Bus Day for Medium and Low Impact. 

Table 5-1 - Step 3 - Cycle Time - Replaced 
old cycle times with: 2 Bus Day for High 
impact, and 3 Bus Days for Medium and Low 
Impact 

Table 5- 1 - Step 3 - Outputs - Added new 
bullet - “Status provided for High Impact 
Defects to originator via email with 24 hours” 

Table 5-1 - Step 4 - Activity - Added 
language to Activity #3 - . .and to the CLEC 
community via email and web posting. 

Table 5-1 - Step 4 - Cycle Time - Replaced 
old cycle times with: 2 Bus Days for High 
Impact and 4 Bus Days for Medium and Low 
Impact. 

Table 5-1 - Step 5 - Activity - Added 
language to #1 - . . ,to the CLECs and 
BellSouth. Added language to Activity #2 - . . .defect is implemented. 

Table 5-1 - Step 5 - CycIe Time - Replaced 
old cycte times to reflect: Validated High 
impact Defects will be implemented within a 
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2.1A 021 1 510 1 

Part I - Change 
Review-Prioritization 
- Release Package 
Development and 

Approval 

Section 7 - 
Introduction and 

Retirement of 
Inter Faces 

Section 8 - 
Escalation Process 

Section 8 - Dispute 
Resolution Process 

Appendix A 

Appendix C 

All 

4-25 business day range, best effort. Medium 
lmpact will be implemented within 90 bus 
day, best effort. Low Impact will be 
implemented best effort. 

Part 1 - Change Review Meeting - 4th 
paragraph NOTE: Added language to address 
meetings would occur in March, June, 
September and December 

Part 2 - Change Review Meeting - 4’h bullet - 
Added new bullet - ... BellSouth’s estimate of 
the size and scope of each Change Request. 

Part 4 - Developing and Approving Release 
Packages - 1% bulleted item: New language 

Retirement of Interfaces - 1 It paragraph 
sentence: New language 

Retirement of Versions -New Language 

Retirement of Versions - Appeal Language 

New Language for Type 6 High Impact issues 
and Medium and Low Impact issues. 

Types 2-6 Changes - 1 paragraph - new 
language. 

Types 2-6 Changes - Contact List for High, 
Medium and Low Impact escalations. 

New definition language 

Updated CR form & checklist 

Updated RFLS74 User Registration Form 

- Updated various sections of the document to 
change “language” from defedexpedite to 
defect and/or expedited features. 

- Changed reference from Section 9.0 to Section 
1 1 .O - Terms and Definitions where 
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f 
appropriate. 

- Minor "cosmetic" changes throughout 
document. 

Section 8 - New 2"' Level Escalation Contacts for Types 
2-6 
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1.0 INTRODUCTION 
This document establishes the process by which BellSouth Telecommunications (BST) and 
Competitive Local Exchange Carriers (CLECs) will manage requested changes to the BellSouth 
Local Interfaces, the introduction of new interfaces, and provide for the identification and 
resolution of issues related to Change Requests. This process will cover Change Requests that 
affect external users of BellSouth’s Electronic Interface Applications, associated manual process 
improvements, performance or ability to provide service including defectkxpedite notification, 
This process shall be referred to as the Change Control Process. 

All parties should recognize that deviations from this process might be warranted where 
unanticipated circumstances arise such that strict application of these guidelines may not 
result in their intended purpose. Furthermore, deviations may be required due to specific 
regulatory and business requirements. Parties shall provide appropriate web notification 
to the CLECKBST Change Control Team participants prior to deviating from the processes 
established within this document. AI1 parties will comply with a11 legal and regulatory 
requirements. 

The Change Control Process will cover change requests for the following interfaces and 
associated manual processes that have the potential to impact the interfaces connected to 
BellSouth: 

Local Exchange Navigation System (LENS) 
Electronic Data Interchange (EDI) 

9 Telecommunications Access Gateway (TAG) 
Trouble Administration Facilitation Interface (TAFI) 
Electronic Communications Trouble Administration (EC-TA) Local 
CLEC Service Order Tracking System (CSOTS) 

The types of changes that will be handled by this process are as follows: 

Software 
Hardware 
Industry Standards 
Product and Services (i.e., new services available via the in-scope interfaces) 
New or Revised Edits 
Process (i.e., electronic interfaces and manual processes relative to order, pre-order, 
maintenance and testing) 
Regulatory 
Documentation (Le., business rules for electronic and manual processes relative to order, 
pre-order, maintenance, including User Guides that support OSS systems currently within 
the scope of CCP) 
Defects 
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The scope of the Change Control Process does not include the following which are handled 
through existing BellSouth processes: 

BonaPide Requests (BFR) 
Production Support (i.e. adding new users to existing interfaces, existing users requesting 
first time use of existing BST functionality) 
Contractual Agreements 
C o 11 ocat ion 
Coordination of test agreements will continue to be supported by the Account Team 
Questions regarding existing documentation should be handled by the Account Team. 
However, if documentation needs to be changed for clarification purposes, a defect 
change request should be submitted through Change Control 

OBJECTIVES OF THE CHANGE CONTROL PROCESS: 
Support the Industry guidelines that impact Electronic Interfaces and manual processes 
relative to order, pre-order, maintenance, and billing as appropriate 
Ensure continuity of business processes and systems operations 
Establish process for communicating and managing changes 
Allow for mutua1 impact assessment and resource planning to manage and schedule changes 
Capability to prioritize requested changes 

The minimum requirements fur participation in the Change Control Process electronically are: 

9 Word 6.0 or greater 
Excel 5.0 or greater 

0 Internet E-mail address 
a Web access 

The web site address for the Change Control Process is as follows: 

http://www .interconnection.bellsouth.com/ 
Select “Local Exchange Carriers” 
Select “Change Control Process’’ 

Issued: 02/16/01 11 
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2.0 CHANGE CONTROL ORGANIZATION 
The Change Control organizational structure supports the Change Control Process. Each position 
within the organization has defined roles and responsibilities as outlined in the Change Control 
Process Flow - Section 4 of this document. Identified positions, along with associated roles and 
responsibilities are as follows: 

Change Review Participants. Representatives fiom Competitive Local Exchange Carriers 
(CLECs) and BellSouth. This team meets to review, prioritize, and make recommendations for 
Candidate Change Requests. The Candidate Change Requests are used as input to the Internal 
Change Management Processes (refer to process step 7 for Types 2-5 changes). 

CLECs and BellSouth will define points of contact in each of their companies for communicating 
and coordinating change notification. All change requests are made in writing (e-mail is 
preferred). Notifications will be provided via e-mail and posted to the BellSouth web site. 

Each company may bring the number of participants necessary to represent their position. If the 
number of participants grows to be unmanageable, CLECs and BellSouth will revisit the issue of 
representation to apply some restrictions. 

BellSouth Chanpe Control ManaPer (BCCM). The BCCM is responsible for managing the 
Change Control Process and is the main point of contact for Types 2 - 6 changes. This individual 
maintains the integrity of the Change Requests, prepares for and facilitates the Change Review 
Meetings, presents the Pending Change Requests to the BST Internal Change Management 
Process, and ensures that all Notifications are communicated to the appropriate parties. 

CLEC Chanpe Control Manager (CCCM). The CCCM is the CLEC point of contact for 
Change Requests. This individual is responsible for presenting and prioritizing Change Requests 
at the Change Review Meetings. 

Release ManaPement Proiect Team. A team of CLEC and BellSouth Project Managers who 
manage the implementation of scheduled changes and releases. 

12 
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3.0 CHANGE CONTROL DECISION PROCESS 
Change requests will be classified by Type. There are six Types: 

Type 1 - Svstem Outage 

A Type 1 change is a BellSouth System Outage. A System Outage is where the system is totally 
unusable or there is degradation in an existing feature or functionality within the interface. If the 
System Outage is not resolved within 20 minutes, a notification will be provided via e-mail and 
posted to the web within one hour, Either BellSouth or a CLEC may initiate the change request. 
Type 1 system outages will be processed on an expedited basis. All Type 1 System Outages will 
be reported to the Electronic Communications Support (ECS) Help Desk. A Type 1 System 
Outage is a condition where the CLEC Pre-Orders/Orders/Queries/Maintenance Requests cannot 
be submitted or will not be accepted by BellSouth. 

Type 2 - Remlatorv Chanpe. 

Any non-Type 1 change to the interfaces between the CLEC’s and BellSouth’s operational 
support systems mandated by regulatory or legal entities, such as the Federal Communications 
Commission (FCC), a state commissiodauthox-ity, or state and federal courts are Type 2 changes. 
Regulatory changes are not voluntary but are requisite to comply with newly passed legislation, 
regulatory requirements, or court rulings. While timely compliance is required, the systems 
requirements and methodology to achieve compliance are usually discretionary and within the 
scope of change management. Either BellSouth or a CLEC may initiate the change request. 
Type 2 changes may be managed using the Expedited Feature Process, as discussed in Section 4, 
Part 3. 

Type 3 - Industry Standard Change. 

Any non-Type 1 change to the interfaces between the CLEC’s and BellSouth’s operational 
support systems required to bring these interfaces in line with newly agreed upon 
telecommunications industry guidelines are Type 3 changes. Either BellSouth or a CLEC may 
initiate the change request. Type 3 changes may be managed using the Expedited Feature 
Process, as discussed in Section 4, Part 3. 

Tvpe 4 - BellSouth Initiated Change. 

Any non-Type 1 change affecting the interfaces between the CLEC’s and BellSouth’s operational 
support systems which BellSouth desires to implement on its own accord. These changes might 
involve system enhancements, manual mdor business processes. These type changes might also 
include issues for Pre-Orders, Orders, Queries, and Maintenance Requests that can be submitted 
and accepted, but may require clarification. This classification does not inchde changes imposed 
upon these interfaces by third parties such as regulatory bodies (which are Type 2 Changes) or 
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standards organizations (which are Type 3 Changes). Type 4 changes may be managed using the 
Expedited Feature Process, as discussed in Section 4, Part 3. 

Type 5 - CLEC Initiated Chanpe. 

Any non-Type 1 change affecting interfaces between the CLEC’s and BellSouth’s operational 
support systems which the CLEC requests BellSouth to implement is a Type 5 change. These 
changes might involve system enhancements, manual andlor business processes. These type 
changes might also include issues for Pre-Orders, Orders, Queries, and Maintenance Requests 
that can be submitted and accepted, but may require clarification. This classification does not 
include changes imposed upon these interfaces by third parties such as regulatory bodies (which 
are Type 2 Changes) or standards organizations (which are Type 3 Changes). Type 5 changes 
may be managed using the Expedited Feature Process, as discussed in Section 4, Part 3. 

Tvpe 6- CLEC Impactinp Defects 

A Type 6 defect request is any non-type 1 change that corrects problems discovered in production 
versions of an application interface. These problems are where the interface is not working in 
accordance to the BellSouth baseline business requirements or the business rules that BellSouth 
has published or otherwise provided to the CLECs. In addition, if fbnctional requirements agreed 
upon by BellSouth and the CLECs, results in inoperable functionality, even though software 
business requirements and business rules match; this will be addressed as a defect. 

These problems typically affect the CLEC’s ability to exchange transactions with BellSouth and 
may include documentation that is in error, has missing information or is unclear in nature. 

Type 6 validated defects may not be managed using the Expedited Feature Process as discussed 
in Section 4, Part 3. 

Defect Change Requests will have three (3) Impact Levels: 

High Impact - The failure causes impairment of critical system functions and no 
electronic workaround solution exists. 

Medium Impact - The failure causes impairment of critical system functions, though a 
workaround solution does exist. 

Low Impact - The failure causes inconvenience or annoyance, 

The CLEC and/or BellSouth may initiate these types of changes affecting interfaces between the 
CLEC’s and BellSouth’s operational support systems. These type changes might also include 
issues for Pre-Orders, Orders, Queries, and Maintenance Requests that can be submitted and 
accepted, but may require workarounds or clarification. 
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Figure 3 4  shows the top-level process that will be used to evaluate Change Requests. The 
BellSouth Account Team(s) will handle BFR requests and production support issues. 
Enhancements and defectdexpedites will be handled through the Change Control Process. 

Contact BST 
Contact BST CSM/Acct Team Accounl Team 

Conlncl BST U 
1 1 Yes 

Submit Change 
Control Request 

U 

Figure 3-1. Change Control Decision Process 
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4.0 CHANGE CONTROL PROCESS FLOW 
The following three sub-sections describe the process flows for typical Type 1 through Type 5 
changes, including expedited features. Each sub-section will describe the cycle times for an 
activity and document accountability, sub-process activities, inputs and outputs for each step in 
the process. Section 5 of this document describes the process flow for Type 6 changes. Based on 
the categorization of the request, the following diagram will help guide a CLEC or BellSouth 
representative to the appropriate process flow based on Change Control Request Type: 

CLEC Q 

BellSouth 

Identify 9 
Cbanre Control Reuuest Types: 

Type 1 - System Outage 

Type 2 -Regulatory Change 

Type 3 - Industry Smdndard C h D  

Type 4 - &IISouth Initiated change 

Type 5 - CLEC Initiated Change 

Type 6 - CLEC Impacting D e f a  

Type 6 
Process Flow 

Tpe 1 Type2-5 
Process Flow Process Flow 

Figure 4-1. Change Control Process Flow 
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Part 1 - Type 1 Process Flow 
Figure 4-2 provides the process flow for resolving a typical Type I - System Outage. The 
Electronic Communications Support (ECS) Group will work with the CLEC community to 
resolve and communicate information about system outages in a timely manner - actual cycle 
times are documented in table 4-1 and the subprocess steps. The ECS Helpdesk number is 888- 
462-8030. 

Y 

R e ~ o l u t i o n  
Notificntion 

Bacrlrlion 
Pmcerr 
e3 d8yr 

Figure: 4-2. Type 1 Process Plow 
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Process 
Description 

Cycle Time 

Table 4-1 describes the cycle times for each process step that is outlined in the Type 1 - System 
Outage Process Flow. These cycle times represent typical timeframes for completing the 
documented step and producing the desired output for the step. In sub-process step 2 “Initial 
Notification” timeframe for completing this step does not begin until after the outage has been 
reported. The sub-process steps 3 “Status Notification” and 4 “Resolution Notification“ are 
iterative steps. Iterative steps will be performed one or more times until the exit criteria for that 
process are met. If resolution is not reached within 20 minutes, BellSouth will provide the initial 
notification to the CLEC community via e-mail and post outage information on the web. 

1 2 3 4 5 ‘ 6  
L ,  

Identify Issue Initial Notification Status Resolution Final ’ Escalation 
Notification Notification Resolution 

Notification 

N/A 1 hour 2 - 4 hours 24 hours < 3 days > 3 days 

Email & BST Website 
will be posted if outage 

System Outage 
Escalation 

exceeds 20 minutes (Iterative) (Iterative) Process 

Note: The Escalation Process may be used at any time within Steps 3-6 if cycle times are not met and/or 
responses are not acceptable. 
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The table below details the steps, accountable individuals, tasks, the inputdoutputs and the cycle 
time of each sub-process in the Type 1 Process Flow. This process will be used to capture and 
communicate system outage information, status notification(s), resolution and notification(s), and 
final resolution to the CLEC community. Steps shown in the table are sequential unless 
otherwise indicated, 

Table 4-2, Type 1 Detail Process Flow 

Accountability 

CCCM 

ECS 

ECS 

Sub-Drocesses 

Activities 

IDENTIFY ISSUE: 
1. 

2. 

3. 

4. 

Internally determine if outage exists 
with BelISouth Electronic Interface. 
(The CLEC should perform internal 
outage resolution activities to 
determine if the potential problem 
involves the BellSouth EIectronic 
Interface). 
Call the BST Electronic 
Communications Support (ECS) help 
desk at 888462-8030. 
ECS and individual CLEC wiil 
determine if the problem is likely to 
have no impact on the industry. If 
there is no impact, the outage will be 
worked on a bilateral basis. 
ECS will provide the CLEC with a 
trouble ticket number, if requested, to 
record and track the outage. 

INITIAL NOTIFICATION: 
1 .  ECS will post to the Web an Initial 

Industry Notification that a BellSouth 
Electronic Interface outage has been 
identified. An e-mail to the CLECs 
participating in Change Control will 
also be distributed. The system ticket 
number of the outage will be included 
in the web posting and the email 
notification. 

2. The CLEC initiating the Type 1 
System Outage will need to be 
available for communications on an 
as needed basis. 

Inputs and ' : 
Outputs 

INPUTS: 
Issue Characteristics 
Call to ECS Helpdesk 

OUTPUTS: 
Recorded Outage 

INPUTS: 
Recorded Outage 

OUTPUTS: 
Industry Notification 
posted on Web 
E-mail to CLECs 
participating in Change 
Control 

' Cycle Time 

W A  

1 Hour 

[f System 
Wage is not 
*esolved 
ivithin 20 
minutes, a 
iotification 
will be sent to 
:LEG via e- 
nail and 
3osted to the 
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3 

4 

I 

Accountability 

ECS 

~~ - 

ECS 

CCCM 

Sub-orocesses 

Actlvlties 

3. ECS will continue to work towards 
the resolution of the problem 

4. If outage is resolved, this notice is the 
first and final notification. The 
process for the item has ended. 
Outage Information will be reported 
in the monthly status meeting by the 
BCCM. 

STATUS NOTIFICATION: 
(ITERATIVE) 

1 If the outage is not resolved, ECS wiII 
continue to work towards the 
resolution on the problem. 

2. ECS may communicate with the 
industry / affected parties. The 
following infomation may be 
discussed: 

Clarification of outage 
Current status of resolution 
Agreement of resolution 

1. If a resolution has not been identified 
continue giving status notifications to 
the industry and continue repeating 
Step 3 "Status Notification" via the 
web. 

4. Proceed to Step 4 "Resolution 
Notification" when a resolution has 
been identified. 

RESOLUTION NOTIFICATION: 
IITERATIVE) 

1. The resolution notification is posted to 
the Web. 

2. If the item is determined to be a defect, 
the CLEC that initiated the call will 
submit a "Change Request Form'' 
checking the Type 6 box. 

3. If the resolution is not the final 
resolution the process will loop back 
to Step 3 "Status Notification". 
BellSouth will continue to work 
towards the final resolution. 

4. When the final resolution has been 
created, proceed to Step 5 "Final 
Resolution Notification". 

Ccp2-I 

Inputs and ~ 

%~ 

outputs 

INPUTS\ 
Industry Notification 
posted on Web 

OUTPUTS 
Status Notification posted 
on Web 
Resolution information 

~~ 

INPUTS: 
Status Notification posted 
on Web 
Resolution information 

OUTPUTS: 
Resolution Information 
posted on Web 
Final Resolution 
Information 

loc 

Cycle Time 

veb. 

!4 hour 
ntervals 

24 hours 
ifter 
reporting 
mtage 
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5 

6 

Accountability 

ECS 

CCCM 

ECS 

Su b-processes 

Activities 

FINAL RESOLUTION 
NOTIFICATION: 
1. The final resolution notification is 

posted on the Web. 

ESCALATION 
I. Escalation is appropriate anytime the 

interval exceeds the recommended 
guidelines for notification. 

!. Refer to the Type 1 - EscaIation 
Process documented in Section 8. 

Ccp2-16.doc 

Inputs and 

Outputs 

INPUTS 
9 Final Resolution 

Information 

OUTPUTS: 
Final Resolution 
Notification 

INPUTS: 
Information or concern 
relating to a Type 1 - 
Systems Outage 

OUTPUTS: 
Documented Escalation 
Escalation Response 

Cycle Time 

< 3 days 

P 3 days 
(The 
Escalation 
Process may 
be used at any 
time within 
Steps 3 6  if 
zycle times 
%re not met 
tnd(ot 
-esponses are 
lot 
icceptabie.) 
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Review Change 
Open Change $2 , Rquest for Acceptance 

RequestNalidate 20 b y s  

Part 2 - Types 2-5 Process Plow 

pmdino chRgc 

Figure 4-3 provides the process flow for reviewing, scheduling and implementing a typical Type 
2-5 Change Request. The process diagram applies to Change Requests submitted via the Change 
Control Process. Change Requests should be submitted to the BellSouth Change Control 
Manager using the standard Change Request fonn template. This template can be acquired on the 
Change Control web page. Change Requests may be submitted for interfaces that are currently 
being utilized, in the testing phase, or if a Letter of Intent is on file with the BCCM. 

Clarilicaiion Notification 

Complete + a 

Release Management Status. Gantt Chart 

10 
1 

Rclcas~ 0 

* Prepare for 

Change Reviow 
Mceting 

C b p e  Review Meaine 

Document Changc 
Review MBeting 

Results 
2 dRW . 

S i d  Nm- 
Schcdukd Cadidate Change Requeair, 
clung$ Requcrt 'Nerd by Dale 

Management Process Management Process 

Figure 4-3. Change Control Process Flow 
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Based on the process flow outlined above: 

Software Release Notifications wi11 be provided 30 days or more in advance of the 
implementation date. 

9 Documentation changes for business rules will be provided 30 days or more in advance of 
implementation date. 

CLEC notification of documentation updates (non-system changes) will be posted 5 (five) 
business days in advance of documentation posting date. 

The table below detaiIs the steps, accountabIe individuals, tasks, inputdoutputs and cycle times 
of each sub-process in the Change Control process. This process will be used to develop 
Candidate Change Requests that wit1 be used as input to the Intemal Change Management 
Process. Steps shown in the table are sequential unless otherwise indicated. 

Table 4-3. Types 2-5 Detail Process Flow 

Accountability 

CCCM 

BCCM 

Sub-arocesses 

Activities 

IDENTIFY NEED 
1. lntemally determine need for change 

request. These change requests might 
involve system enhancements, manual 
andor business process changes. 
Originator and CCCM or BCCM 
should complete the standardized 
Change Request Form according to 
Checklist. 

3. Attach reIated requirements and 
specification documents. (See 
Attachment A- 1 A, Item 22) 

4. Appropriate CCCM/BCGM submits 
Change Request Form and related 
information via e-mail to BellSouth. 

2. 

OPEN CHANGE 
REQUESTNALIDATE CHANGE 
REOUEST FOR COMPLETENESS 

1. Log Request in Change Request Log. 
2. Send Acknowledgement Notification 

(Attachment A-3) via e-mail to 
originator. 

3. Ehtablish request status (‘N’ for New 
Request) 

Inputs and .~ 

outputs 

INPUTS: 
Change Request Form 
(Attachment A-1) . Change Request Form 
Checklist (Attachment A- 
1 A) 

OUTPUTS: 
Completed Change Request 
Form with related 
documentation 

INPUTS: 
Completed Change Request 
Form with related 
documentation 
Change Request Form 
Checklist 
Change Request 
Clarification Response 

Cycle Time 

W A  

2-3 Bus Days 

Clarification 
times would 
be in addition 
to cycle time. 
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I Su bwocesses 
Activities 

4. Review change request for mandatory 
fields using the Change Request Form 
Checklist. 

5.  Verify Change Request specifications 
and related information exists. 

6. Send Clarification Notification via 
email to the originator (Attachment A- 
4) if needed. 

7. Update Change Request Status to “PC” 
for Pending Clarification if clarification 
is needed. 

CLEC or BellSouth Orbinator 
If clarification is needed, make necessary 
corrections per Clarification Notification 
and submit Change Request Clarification 
Response (Attachment A-2). 

REVIEW CHANGE REOUEST FOR 
ACCEPTANCE 
1. Review Change Request and related 

information for content. 
2. Change Request reviewed for impacted 

areas (ie., system, manual process, 
documentation) and adverse impacts. 

3. Determine status of request: 
If change already exists or training 
issue forward Cancellation 
Notification (Attachment A-3) to 
CCCM or BCCM and update 
status to ‘C’ for Request Canceled 
or ‘CT’ for Training. If Training 
issue, refer to CSM or Account 
Team. 
If Change Request Clarification 
Notification not received, validate 
with CLEC that change request is 
no longer needed. 
If request is accepted, update 
Change Request status to “P” for 
Pending in Change Request Log. 

NOTE: See Section 11.0 Terms and 
Definitions - Change Request Status for 
valid status codes and descriptions. 

BST may reject the change request based on 

Ccp2-16.doc 

Inputs and -zJp 
OUTPUTS: 

New Change Request 
Acknowledgment 
Notification 
Validated Change Request 
Clarification Notification 
Industry Notification via e- 

20 Bus Days INPUTS: 
New Change Request 
Validated Change Request 
Clarification Notification (if 
required) 

OUTPUTS: 
Pending Change Request 
Clarification Notification (if 
required) 
Cancellation Notification (if 
required) 
CR status updated on web 
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I 

4 

5 

Accountability 

BCCM 

CCCM 

BCCM 

Su b-r)rocesses 

Activities 

the following reasons: cost, industry 
direction or technically not feasible to 
implement and will provide notification to 
the originating party. 

Prior to rejecting a request, all options for 
accommodating the request will be 
exhausted. The rejection reason will be 
shared with the CLECs for input. 

NOTE: If requested, appropriate SME 
will participate in the Monthly Status 
Meeting to address the reason for rejection 
and discuss altematives with CLEC 
community. SME must be provided a 
minimum of two-week advance notice to 
participate in upcoming Monthly Status 
Meeting. 

PREPARE FOR CHANGE REVIEW 
MEETING 

NOTE: These activities take place to 
prepare for Change review meetings when 
priotitizations take place. 

- BCCM 
1. Prepare an agenda. 
2. Make meeting preparations. 
3. Update Change Request Log with 

curcent status for new and existing 
Change Requests. 

4. Prepare and post Change Request Log 
to web. 

5. Provide size and scope information on 
each pending change request to 
CLECs. 

CCCM 
1. Analyze fending Change Requests. 
2. Determine priorities for change 

requests and establish ‘Qesired/Want” 
dates. 

3. Create draft Priority List to prepare 
for Change Review meeting. 

CONDUCT CHANGE REVIEW 
MEETING 

Inputs and 
Outputs 

NPUTS: 
Pending Change Request 
No ti fications 

(Step 10) 
I Project Release Status 

1 Change Request Log 

IUTPUTS: 
Change Request Log 

1 CLEC Draft Priority List 
1 Size and scope on each 

Pending change request 

TWUTS: 
I Change Request Log 

dOC 

Cycle Time 

5-7 Bus Days 

1 BusDay 
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6 

7 

Accountability 

CCCM 

BCCM 

BCCM 

CCCM 

Activities 

Monthly Status Meetings 

1 .  Communicate regulatory mandates. 
2. Review status of pending/approved 

Change Requests (including 
defectdexpedites) at monthly status 
meeting. 

3. Review current Release Management 
statuses, 

Prioritization Meetines field quarterly 
in March, June, September and 
December) 

1 .  Follow Steps 1-3 fiom Monthly 
Status Meetings. 

2. Initiators present Change Requests. 
3. Discuss Impacts. 
4. Prioritize Change Requests, 
5. Develop final Candidate Requests list 

of Pending Change Requests by 
category, ‘Need by Dates’ and 
prioritized Change Requests. 

6. Update Change Request Log to 
‘CRC’ for Change Review Complete, 
‘RC’ for Candidate Request List, as 
appropriate. 

7. Review issues and action items and 
assign owners. 

DOCUMENT CHANGE REVIEW 
MEETING RESULTS 
1. Prepare and distribute outputs from 

Step 5. 

IFJTERNAL CHANGE 
MANAGEMENT PROCESS 
1. Both BellSouth and CLECs will 

perform analysis, impact, sizing and 
estimating activities only to the 
Candidate Change Requests that meel 

. -  
Inputs and 
Outputs 

CLEC Draft Priority List 
Desiredwant Dates 

t Impact analysis 

BUTPUTS: 
Meeting minutes 
Updated Change Request 

Candidate Change Request 

Issues and Actions Items 

Log 

List 

(if required) 

INPUTS: 
Change Request Log 

I Final Candidate Request 
List 

DUTPUTS: 
Updated Change Request 

Web posting of meeting 
OUtDut 

INPUTS: 
Candidate Change Request 
List with agreed upon 
‘Need by Dates’ 
Change Request Log 

Cycle Time 

:or as needed 
>ased on 
?olume) 

vleeting Day 

2 Bus Days 

30 Bus Days 

~ 
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Accountability 

~ 

BCCM 

CCCM 

BCCM 

BCCM 

(Project 
Managers fiom 
each participating 
company) 

Su b-urocesses 

Activitie 

the criteria established by the Intemal 
Change Management Process. This 
ensures that participating parties are 
reviewing capacity and impacts to 
schedules before assigning resources 
to activities. 

CONDUCT RELEASE PACKAGE 
MEETING 
1. 
2. 
3. 
4. 

5. 

6. 

7. 

8. 

Prepare agenda. 
Make meeting preparations. 
Evaluate proposed release schedule, 
Non-scheduled Change Requests 
retumed to Step 4 as Input for the 
“Prepare for Change Review 
Meeting” process. 
Based on BSTKLEC consensus 
create Approved Release Package. 
Identify Release Management 
Project Manager, if possible. 
Establish date for initial Release 
Management Project Meeting. 
All Change Requests that are in the 
approved scheduled release will be 
changed to “S” status for 
“Scheduled” . 

CREATE RELEASE PACKAGE 
NOTIFICATION 
1. Develop and distribute Release 

Notification Package via web. 

RELEASE MANAGEMENT AND 
IMPLEMENTATION 

1. Provide froject Management and 
Implementation of Release (See 
Release Management @ Appendix B), 

2, Lead Project Manager communicates 
Release Management Project status tc 
BCCM for inclusion in Monthly 
Status Meetings. 

3. BellSouth User Requirements will be 
presented to CLECs, If needed, 
changes will be incorporated and 
requirements re-baselined. 

4. Once a Change Request is 
implemented in a release, the status 

Ccp2-16.doc 

Inputs and 
Outputs 

DUTPUTS: 
BellSouth’s Proposed 
Release Package 

N U T S :  
BellSouth’s Proposed 
Release Package 
BellSouth’s Release 
Schedule 
Change Request Log 

DUTPUTS: 
Approved Retease Package 
Updated Change Request 

Meeting Minutes 
Scheduled Change 

Non-Scheduled Change 

Date for initial Release 

Log 

Requests 

Requests (Return to Step 4) 

Management Proj cc t 
Meeting 

INPUTS: 
Approved Release Package 

OUTPUTS: 
Release Package 
Notification 

INPUTS: 
Approved Release 
Package Notification 

OUTPUTS: 
Project Release Status 
Implementation Date 
Project Plan, Work 
Breakdown Schedule, 
Risk Assessment, 
Executive Summary, etc 
Implemented Change 
Request 

Cycle Time 

~~ ~ 

I BusDay 

b Bus Days 
zfter Release 
Package Mtg. 

Ongoing 
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Part 3 - Expedited Feature Process 

An Expedited Feature is the inability for a CLEC to process certain types of LSR’s based on the 
existing functionality to BellSouth’s Operational Support Systems (OSS’s) that are in the scope of 
CCP. The change request for an expedite must provide details of the business impact and will fall into 
one of two categories: 

A defect that has been re-classified as a feature where the CLEC/BellSouth has determined 
should be expedited due to impact 

An enhancement to an existing product or service where the CLEC/BellSouth has determined 
should be expedited due to impact 

Reclassified Defects 

When a defect is re-classifed as a feature, the CLEC/BellSouth will be notified by Change Control in 
the defect validation. The CLEC will have the ability to ask BelISouth to expedite the reclassified 
feature by updating the Change request, marking it as an expedite and sending back to Change Control. 
The change request will then follow through the Types 2-5 Expedited Feature process using agreed 
upon intervals. 

Enhancement to an existing product or service 

A CLEC/BellSouth will also have the ability to submit a Type 2-5 change request as an expedited 
feature request for an enhancement to an existing product or service where the functionality does not 
currently exist in BellSouth’s offered products and services. 

For both re-classified defects and enhancements to an existing product or service, the rules surrounding 
the expedited feature request will be: 

Must be an enhancement to an existing product or service 

Will follow the Expedited Feature Process flow described below which is based on the current 
Types 2-5 process flow using agreed upon intervals with the exception of Steps 4-6 which are 
eliminated. 

The CLEC/BellSouth will be required to give impacts and the consequences for not 
implementing the feature in the current, next, or point release, best effort. 

Issued: 02/16/01 29 
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Figure 4.4 provides the process flow for the expedited feature process. 

Internal Change 
Management Process Clarification Notifieaoon 

Relcase 
M ~ M W ~  and 
Implementation 

Ongoiq 

Figure 4.4 - Process Flow for Types 2-5 Expedited Feature Process 
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The table below details the steps, accountable individuals, tasks, inputdoutputs and cycle times of each 
sub-process in the Expedited Feature process. Steps shown in the table are sequential unless otherwise 
indicated. 

Table 4-3, Types 2 5  Expedited Feature Detail Process Flow 

Account ability 

CCCM 

BCCM 

BCCM 

Sub-Drocesses 

Acttvit les 

IDENTIFY NEED 

1. Internally determine need for change 
request. These change requests might 
involve system enhancements, manual 
and/or business process changes. 

2. Originator and CCCM or BCCM should 
complete the standardized Change 
Request Form according to Checklist. 

3. Attach related requirements and 
Attachment A-lA, Item 22. 

3. Appropriate CCCMBCCM submits 
Change Request Form and related 
information-via e-mail to BellSouth. 

OPEN CHANGE REOUESTNALIDATE 
CHANGE REOUEST FOR 
COMPLETENESS 

Log Request in Change Request Log. 
Send Acknowledgement Notification 
(Attachment 8-3) via e-mail to originator. 
Establish request status (‘N’ for New 
Request) 
Review change request for mandatory 
fields using the Change Request: Form 
Checklist. 
Verify Change Request specifications and 
related information exists. 
Send Clarification Notification via email 
to the originator (Attachment A-4) if 
needed. 
Update Change Request Status to “PC“ 
for Pending Clarification if clarification is 
needed. 

CLEC or BellSouth Orbinator 
If clarification is needed, make necessary 
corrections per Clarification Notification 
and submit Change Request Clarification 
Response (Attachment A-2). 

Inputs and 

. outputs 

INPUTS: 
1 Change Request Form 

(Attachment A-1) 
Change Request Form 
Checklist (Attachment A-1 A) 

IUTPUTS: 
Completed Change Request 
Form with related 
documentation 

INPUTS: 
1 Completed Change Request 

Form with related 
documentation 

I Change Request Form 
Checklist 
Change Request Clarification 
Response 

SUTPUTS: 
I New Change Request 
I Acknowledgment 

Notification 
1 Validated Change Request 
1 Clarification Notification 

Industry Notification via e- 
mail and web posting 

Cycle Time 

WA 

1 BusDay 

C’larification 
;imes would 
)e in addition 
:o cycle time. 
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Accountability 

BCCM 

Sub-wocesses 

Activities 

REVIEW CHANGE REOUEST FOR 
ACCEPTANCE 

1. Review Change Request and related 
information for content. 

2. Change Request reviewed for impacted 
area (i.e., system, manual process, 
documentation) and adverse impacts. 

3. Determine status of request: 
If change already exists or CLEC 
training issue, forward Cancellation 
Notification (Attachment A-3) to 
CCCM or BCCM and update status 
to ‘C” for Request Canceled or ‘CT’ 
for Training. If Training issue, refer 
to CSM or Account Team. 
If Change Request Clarification 
Notification not received, validate 
with CLEC that change request is no 
longer needed. 
If request is accepted, update Change 
Request status to “P” for Pending in 
Change Request Log. 
If request does not meet the 
expedited feature criteria, it will exit 
this process and enter the standard 
Types 2-5 flow, Step 4. 

NOTE: See Section 1 1.0 Terms and 
Definitions - Change Request Status for valid 
status codes and descriptions. 

If BellSouth determines that a CLEC initiated 
expedited change request should not be 
accepted because of cost, industry direction or 
because it is considered not technically 
feasible to implement, BellSouth will open an 
agenda item on the next monthly status 
meetingkall, and will provide a SME on that 
call to present its case. BellSouth shall 
sonsider all possible options for 
accommodating the request. 

NOTE: If requested, appropriate SME will 
participate in the Monthly Status Meeting to 
address the reason for rejection and discuss 
alternatives with CLEC community SME 

Ccp2-16.doc 

Inputs and 
Qutpnts 

INPUTS: 
b New Change Request 

P Clarification Notification (if 
Validated Change Request 

required) 

DUTPUTS: 
Validated Expedited Change 
Request 
Clarification Notification (if 
required) 
Cancellation Notification (if 
required) 
CR status updated on web 

Cycle Time 

20 Bus Days 
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Step 

- - 

4 

- 
5 

Account ability 

BCCM 

CCCM 

BCCM 

(Project 
Managers from 
each 
participating 
company) 

Subnrocesses 
Activities 

must be provided a minimum of two-week 
advance notice to participate in upcoming 
Monthly Status Meeting. 
INTERNAL CHANGE MANAGEMENT 
PROCESS 

1 .  Both BellSouth and CLECs will 
perform analysis, impact, sizing and 
estimating activities to the Expedited 
Feature Change Request. This ensures 
that participating parties are reviewing 
capacity and impacts to schedules 
before assigning resources to activities. 

RELEASE MANAGEMENT AND 
IMPLEMENTATION 

1. Provide Project Management and 
Implementation of Release (See Releasc 
Management @ Appendix E). 

2. Lead Project Manager communicates 
Release Management Project status to 
BCCM for inclusion in Monthly Status 
Meetings. 

3. BellSouth User Requirements for 
software changes will be presented to 
CLECs, if applicable. If needed, 
changes will be incorporated and 
requirements re-baselined. 

4. BellSouth Documentation changes, 
including business rules changes will be 
provided. 

5. Once a Change Request is implemented ir  
a release, the status wit1 be changed to “I” 
for Change tmplemented. 

Ccp2-16.d 

Inputs and 

I Outputs 

[NPUTS: 
Change Request Log 

OUTPUTS: 
Release Date for Expedited 
Feature 

MPUTS: 
Approved ReIease Package 
Notification 

OUTPUTS: 
Project Release Status 

4 Implementation Date 
Documentation Changes 

Cycle Time 

~~ 

30 days 

Ongoing 
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5.0 DEFECT PROCESS 

A CLECBST identified defect will enter this process through the Change Management Team as a 
Type 6 Change Request. If the defect is validated internally, it will route through this process, and 
notification provided to the CLEC community via e-mail and web posting. 

A Type 6 defect request is any non-type 1 change that corrects problems discovered in production 
versions of an application interface. These problems are where the interface is not working in 
accordance to the BellSouth baseline business requirements or the business rules that BellSouth has 
published or otherwise provided to the CLECs. 

In addition, if hnctional requirements agreed upon by BellSouth and the CLECs, results in inoperable 
functionality, even though software business requirements and business rules match; this will be 
addressed as a defect. 

These probIems typically affect the CLEC’s ability to exchange transactions with BellSouth and may 
include documentation that is in error, has missing information or is unclear in nature. Type 6 
validated defects may not be managed using the Expedited Feature Process discussed in Section 4, Part 
3. 

Defect Change Requests will have three (3) Impact Levels: 

HEghImpact 

The failure causes impairment of critical system hctions and no electronic workaround solution 
exi s ts . 

Medium Impact 

The failure causes impairment of critical system functions, though a workaround solution does 
exist. 

LowImpact 

The failure causes inconvenience or annoyance. 
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Figure 5-1 provides the process flow for the validation and resolution of a Type 6 Change - CLEC 
Impacting Defect. 

CLEC or 
BcllSouth 

1 1  

Identify I-1 Validate 

lmpaa 
1 Bus Day- 

Mcdium & 

lmpaa 

Internal 
Validation 
2 Bus Days 
- High 
Impact 

3 Bus Days 
- Medium 

Impact 

Develop 
workeround Meeting 
2 Bus Days Monthly 

lmpact 
4 Bus Dap - Mcdium 

Impact 

Intmal 
Resolution 

7 1  

NOTE: The intervals in the boxes above match the intervals in the tables below for High, Medium, 
and Low Impact defect change requests. 

Figure 5-1. Type 6 Process Flow 
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. 

The table below details the steps, accountable individuals, tasks, inputshtputs and cycle times of each 
sub-process in the Type 6 Process Flow. This process will be used to validate defects, provide status 
notification(s), workarounds and final resolution to the CLEC community. Steps shown in the table are 
sequential unless otherwise indicated. 

Table 5-1. Type 6 Detail Process Flow 

2 

- 

Account ability 

CCCM 

BCCM 

BCCM 

Sub-Processes , . 

Activities I 

IDENTIFY NEED 
1. 
2. 

3. 

4. 

5. 

Identify Defect. 
Originatar and CCCM or BCCM 
should complete the standardized 
Change Request Form indicating that it 
i s  a Type 6. 
Include description of business need 
and details of business impact. 
Attach related requirements and 
specificat ion documents. These 
attachments must include the following, 
if appropriate: 

PON 
OCN 
Specific Scenario 
Interface(s) affected 

4 Error message (if applicable) 
Release or APT version (if 
applicable) 

Appropriate CCCMBCCM submits 
Change Request Form and related 
information via e-mail to BellSouth 
Change Management Team. 

OPEN & VALIDATE DEFECT FORM 
FOR COMPLETENESS 

I. Log Defect in Change Request Log. 
1. Send Acknowledgment Notification via 

email to initiating CLEC. 
I. Establish CR status ('N' for New 

Defect). 
1. BCCM reviews change request for 

mandatoly fields using the Change 

OUTPUTS: 
Completed Change Request 
Form (with related 
documentation if necessary) 

INPUTS: 
B Completed Change Request 

Form (with related 
documentation if necessary) 

OUTPUTS: 
B NewDefect 
B Acknowledgment 

Notification 
Clarification Notification (if 

4 HOW - 
High Impact 

1 BusDay- 
Medium & 
Low Impact 

(Time to be 
calculated 
fiom time of 
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3 

- 

Accountability Sub-Processes 

Activities 

Request Form Checklist. 
5. Verify specifications and related 

information exists. 
6. Send Clarification Notification via 

email to the originator if needed. 
7. Update CR Status to‘ PCs for Pending 

Clarification if clarification is needed. 

If clarification is needed, CLEC or BST 
originator makes necessary corrections per 
Clarification Notification and submits via 
email Change Request Clarification 
Response. 
INTERNAL VALIDATION 

1. Validate that it is a defect. 
2. Perform internal defect analysis. 
3. Determine status of reuuest: . If change already exists or CLEC 

training issue forward Cancellation 
Notification to CCCM or BCCM and 
update status to ‘C’ for Request 
Cancelled or ‘CT’ for Training. If 
Training issue, refer to CSM or 
Account Team. 

Send Clarification Notification via 
email if needed and update status 
to ‘PC’ for Pending Clarification. 

Notification not received, validate 
with CLEC that change request is 
no longer needed. 
If request is valid, update Change 
Request status ta ‘V’ for Validated 
Defect and indicate appropriate 
Impact Level, 
If the process is operating as 
specified in the baselined 
requirements and published 
business rules, the BCCM will 
communicate the results via e-mail 
to the originator to 
discusddetermine the next step(@. 

If issue is re-classified as a feature 
change, provide supporting infomatior 
via email to the originator for review 

If Change Request Clarification 

Inputs and 
; outputs % 

required) 

NPUTS: 
1 New Defect 

IUTPUTS: 
Validated Defect 
Defect notification to CLEC 
community via e-mail and 
web posting 
Clarification Notification (if 
required) 
Cancellation Notification (if 
required) 
Status provided for High 
Impact Defects to originator 
via email within 24 hours. 

Cycle Time 

receipt with a 
:utoff time of 
1:OO PM 
Eastern Time) 

2 Bus Days - 
High Impact 

3 Bus Days - 
Medium & 
Low Impact 
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4 

5 

Ccp2-16.doc 

Accou nta bilf ty 

BCCM 

BCCM 

Sub-nrocesses 

Activities 

and feedback. The Change Request 
will exit the defect process flow and 
enter Types 2-5 process flow (enter at 
Step 3). 

NOTE: See Section 1 1 .O Terms and 
Definitions - Defect Status for valid status 
codes and descriptions. 

Defect notification will be provided to 
CLEC community via e-mail and web 
posting. 
DEVELOP AND VALIDATE 
WORKAROWIND (IF APPLICABLE) 

1. Defect workaround identified. 
2. Change Request status changed to “W’ 

for workaround identified. 
3. Workaround is communicated via e- 

mail to originating CLEC and to the 
CLEC community via email and web 
posting. 

4. If appropriate, communication to the 
CLEC community regarding 
workaround will be discussed via 
conference call. 

If it is determined that additional time is 
needed to develop workaround due to the 
complexity of the defect, notification will 
be provided to CLEC community via e-mail 
and web posting. 

INTERNAL, RESOLUTION PROCESS 

1. Schedule and evaluate Defects based 
on capacity and business impacts to the 
CLECs and BellSouth. 

2. Provide status updates to the CLEC 
community via email as the status 
changes until the defect is 
implemented. 

Inputs and 
outputs 

[NPUTS: 
e Validated Defect 
B Clarification Notification (if 

required) 

OUTPUTS: 
D Workaround (if applicabIe) 

Clarification Notification (if 
required) 

D Cancellation Notification (if 
required) 
E-mail and web posting of 
workaround 

INPUTS: 
CLEC/ BST input 

OUTPUTS: 
9 Defect Release Schedule 

Cycle Time 

2 Bus Days - 
High Impact 

4 Bus Days - 
Medium & 
Law Impact 

Validated 
High Impact 
Defects will be 
implemented 
within a 4-25 
business day 
range, best 
effort. 

Medium 
Impact 
Defects will bt 
implemented 
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-L 

6 

7 

8 

Accountability 

BCCM 

BCCM 

BCCM 

sub-mocesses 
Activities 

LJPDATE RELEASE PACKAGE- ___ 

YOTIFICATION 
1. Update and distribute release 

notification package via web. 

1. All Change Requests that are in the 
approved scheduled release will be 
changed to “S” status for “Scheduled”. 

Note: The release notification will be 
published in a timely manner, based on the 
release constraints associated with the 
defect. 

MONTHLY STATUS MEETING 
I. Provide status of Defect. 
I. Solicit CLEC/ BST input. 
1. Update Defect information as needed. 

RELEASE MANAGEMENT AND 
[MPLEMENTATION 

The following release management 
tctivities will pertain to Type 6 changes: 

1. Lead project manager communicates 
release management Droiect status to 

Inputs and 
outputs 

INPUTS: 
Defect Information 

OUTPUTS: 
B Updated Release Package 

B Scheduled Change Request 
Notification 

WPUTS: 
B Defects Received 
B Change Request Log 
B Defect Analysis 
D Workaround (if applicable) 

DUTPUTS: 
B Updated status 
B Updated Change Request 

B Meeting minutes 
[FYPUTS: 

Approved Release Package 

Log 

Notification 

DUTPUTS: 
Project Release Status 

0 Implementation Date 

Cycle Time 

within 90 bus 
days, best 
effort. 

Low Impact 
Defects will be 
implemented 
best effort. 

Based an 
release 
constraints for 
defects (may be 
less than 30 
days). 

Monthly or 
when status 
changes, 
whichever 
occurs first. 

Ongoing 
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6.0 CHANGE REVIEW 

Part 1 - Change Review Meeting 

The Change Review meeting provides the forum for reviewing and prioritizing Pending Change 
Requests, generating Candidate Change Requests, submitting Candidate Change Requests for 
sizing, and reviewing the status of all release projects underway. Status update meetings will be 
held monthly and are open to all CLEC’s. Meetings will be structured according to category (pre- 
order, order, and maintenance, etc.). Prioritization meetings will be held quarterly. For non- 
system impacting changes, there will be a 5 (five)-business day notice for documentation updates. 
The prioritization meeting dates will be communicated when the release schedule is published. 

During the Change Review Meeting each originator of a Change Request will be allowed 5 (five) 
minutes to present their Change Request. A question and answer session not to exceed 15 minutes 
will follow this presentation. After all presentations for a particular category are complete, the 
prioritization process will begin. 

The Change Request Log will be distributed 5 - 7 (five to seven) business days prior to the Change 
Review meeting. A valid and complete Change Request must be received 30 business days prior to 
the Change Review Meeting. Change Requests must be accepted and in “Pending” status to be 
placed on the agenda for the next scheduled meeting. 

Note: Status Meetings will occur monthly. Prioritization meetings will be scheduled to occur in 
March, June, September and December and will include the monthly status meeting agenda items. 

Part 2 - Change Review Package 
The Change Review Package will be distributed to all participants 5 - 7 (five to seven) business 
days prior to the Change Review meeting. The package will include the following: 

Meeting Notice 
Agenda 
Change Request Log (List of Change Requests to be reviewed) 
BellSouth’s estimate of the size and scope of each Change Request 
Reference to Change Control Process on the BST website (for CLECs not familiar with 
the process, new CLECs or CLECs that choose to participate after the initial rollout) 
Status Reports from each of the active Release Management Project Teams 
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Part 3 - Prioritizing Change Requests 
Prior to the Change Review Meeting, each participating CLEC should determine priorities for 
change requests and establish “desired/want’g dates. The CLEC should use the Preliminary 
Priority List form as provided via the web. 

Final prioritization will be detemined at the Change Review meeting after presentation of the 
Change Requests for each category. 

Prioritization Voting Rules 
CLEC must either be using an interface within a category (Le. ordering), in the 
testing phase or have a letter of intent on file with the BellSouth Change Control 
Management Team to participate in the voting process 
One vote per CLEC, per category 
No proxy voting 
Each company may bring the number of participants necessary to represent their 
position. If the number of participants grow to be unmanageable, CLECs and 
BellSouth will revisit the issue of representation to apply some restrictions. 
Forced Ranking (1 to N, with N being the highest) will be used 
Votes will be tallied to determine order of ranking 
Changes will be ranked by category 
Manual processes and documentation will be prioritized separately; however they 
will need to be synchronized with the electronic interface changes 
In case of a tie, the affected Changes will be re-ranked and prioritized based on the 
re-ranking 
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ExampIe: The top 2 Changes from high to low are E5 and E2, with El and E4 tied for 3rd. 
El and E4 would be re-ranked and prioritized according to the re-ranking. 
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7.0 INTRODUCTION AND RETIREMENT OF INTERFACES 

Introduction of New Interfaces 

BellSouth will introduce new interfaces to the CLEC Community as part of the Change Control 
Process. A description of the proposed interface will be submitted to the BCCM. The BCCM 
will add an agenda item to discuss the new interface at the monthly status meeting. BellSouth 
will be given 30 - 45 minutes to present information on the proposed interface. If BellSouth 
requests additional time for the presentation, a separate meeting will be scheduled to review the 
proposed interface, so that, the information can be presented in its entirety. The objective will 
be to identify interest in the new interface and obtain input from the CLEC community. 
BellSouth will provide specifications on the interface being developed to the CLEC 
Community. As new interfaces are deployed, they will be added to the scope of this document 
as appropriate, based on the use by the CLEC community and requested changes will be 
managed by this process. 

Retirement of Interfaces 

As active interfaces are retired, BellSouth will notify the CLECs through the Change Control 
Process and post a CLEC Notification Letter to the web six (6) months prior to the retirement of 
the interface. BellSouth will have the discretion to provide shorter notifications (30-60 days) 
on interfaces that are not actively used and/or have low volumes. BellSouth will consider a 
CLEC’s ability to transition from an interface before it is scheduled for retirement. BellSouth 
will ensure that its transition to another interface does not negatively impact a CLEC’s 
business. 

BellSouth will only retire interfaces if an interface is not being used, or if BellSouth has a 
replacement for an interface that provides equal or better hctionality for the CLEC than the 
existing interface. 

Retirement of Versions 

When software versions are retired, BellSouth will give the CLECs a 120 day notification. 

A CLEC may respond to Change Control with its desire to extend a retirement date. The CLEC 
must explain why the scheduled retirement date is not acceptable by providing the impact to it 
business. 

Issued: 02/16/01 44 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 



Change Control Process 
Version 2.1A Ccp2-16.doc 

8.0 ESCALATION PROCESS 

Guidelines 

The ability to escalate is left to the discretion of the CLEC based on the severity of the 
missed or unaccepted response/resolution. 

Escalations can involve issues related to the Change Control process itself 

For change requests, the expectation is that escalation should occur only after normal 
Change Control procedures (e.g. communication timelines) have occurred per the Change 
Control agreement. 

Three levels of escalation will be used. 

For Type f issues, the escalation process is agreed to allow BellSouth a one-day 
turnaround for each cycle of escalation.(Excludes Expedites) 

For Types 2-5 issues, the escalation process is agreed to allow BellSouth a five-day 
turnaround for each cycle of escalation. 

For Type 6 High Impact Issues, the escalation process is agreed to allow BellSouth a two 
(2) day turnaround to provide a status for each cycle of escalation. 

For Type 6 Medium and Low Impact issues, the escalation process is agreed to allow 
BellSouth a five (5) day turnaround to provide a status for each cycle of escalation. For 
Types 2-5 Expedite Process issues, the escalation process is agreed to allow BellSouth a 
three (3) day turnaround to provide a status for each cycle of escalation. 

Each level will go through the same Cycle, which is described below. 

All escalation communications may be optionally distributed by the CLEC to the industry 
and BellSouth Change Control e-mail unless there is a proprietary issue. 
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Cycle for TvPe 1 Svstem Outaves 

Contact List for Escalation = ECS Group - Type I Changes 

If the originator does not receive a call back fkom the EC Support Group according to the times 
specified in this document, they may escalate according to the following list: 

Escalation 
Level 

1st Level 

2nd Level 

3rd Level 

Name and Title 

Don Tighe 

Manager - EC 
Support Group 

Interconnection 
Operations 

Bruce Smith 

Operations Director - 
EC Support Group 

Interconnection 
Operations 
Bill Reid 

Operations Assistant 
Vice President 

Interconnection 
Operations 

Office Number 

404-532-2233 

205-988-721 1 

205-988- 144 7 

Pager Number 

1-800-946-4646 
PIN 1436470 

1-800-54232 60 

1-80 0-946-464 6 
PIN 1179523 

Email Address 

Don.Tbhe@,bridpe.bellso 
uth.com 

Bruce. Srnith@bridge.bell 
south.com 

Bill.C.Reid~bnde.bells 
outh.com 

NOTE: If a call is escalated without first attempting to contact the ECS Helpdesk, the caller will be 
referred back to the ECS Helpdesk. 
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Item must be formally escalated as an e-mail sent to the appropriate escalation level 
within BellSouth with a copy to the industry and BellSouth Change Control e-mail. 

Subject of e-mail must be CLEC (CLEC Name) ESCALATION-CW, if applicable, Level 
of Escalation, unless it i s  proprietary. 

Content of e-mail must include: 

I Definition and escalation of item. 

- History of item. 

I Reason for escalation. 

I Desired outcome of CLEC. 

Impact to CLEC of not meeting the desired outcome or item remaining on current course 
of action as previously discussed at the Change Control Meeting for enhancements. 

Contact information for appropriate Level including Name, Title, Phone Number, and E- 
mail ID. 

For escalation Level 2, forward original e-mail and include any additional information 
including the reason that the matter could not be resolved at Level 1. 

For escalation Level 3, forward original e-mail and include any additionaI information 
including the reason that the matter could not be resolved at Levels 1 and 2. 

BellSouth will reply to escalation request with acknowledgement of receipt within 4 hrs 
and begin the escalation process through Level of escalation. 

The escalating CLEC should respond to BellSouth within 5 days as to whether escalation 
will continue or the BellSouth response has been accepted as closure to the item. 

If the BellSouth position suggests a change in the current disposition of the item (Le., 
what has already been communicated to the industry), a conference call will be held 
within 1 business day of the BellSouth decision in order to provide industry notification 
with the appropriate executives. 
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~ 

BellSouth will publish the outcome of the conference call to the industry via web. 

If unsatisfied with an outcome, either party can seek appropriate relief. 

Contact List for Escalation - Type 2 = 6 Chanees 

Types 2-5 Changes: Within 5 business days of receipt (4 from acknowledgement), BellSouth Change 
Control appropriate executives will reply through BellSouth Change Control with BellSouth’s position 
and expIanation for that position, 
Type 6, High Impact Changes: Within two (2) business days of receipt, BellSouth Change Control 
appropriate executives will reply through BellSouth Change Control with BellSouth’s position and 
explanation for that position. 
Type 6 Medium and Low Impact Changes: Within five ( 5 )  business days of receipt, BellSouth 
Change Control appropriate executives will reply though BellSouth Change Control with BellSouth’s 
position and explanation for that position. 

Escalations should be made according to the following list. 

Escalation 
Level 

1st Level 

2nd Level 

Name and Title 
~~~~~ ~ 

Valerie Cottingham 

Director 
Change Control 

Process 
Terrie Hudson 

Director 
(Test Bed, User 

Requirements, CCP) 

Joy Lofton 
Director 

(for Business 
Rules/Vperatlons 

Issues) 

Suzie Lavett 
Director 

(TAGLENS) 

Audrey Thomas 
Director 

(EDX) 

Oflice Number 

205-321-21 68 

404-927-4535 

404-927-7828 

205-977-2076 

~04-927-7aa6 

Email Address 

Valerie. cottine;hatn@bridne. bellsouth .com 

Ter rie.€Tudson@, b rid pe. bellsou t h.com 

Jov. A.Lofton@bridge.bellsouth.com 

Suzie.H.Lavet t~b~dPe.bellsouth.com 

Audrev.ThomasO,bridPe.belIsouth.com 
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3rd Level Doug McDougal 404-927-7505 Dourr.Mcdouaal@bridne. bell sou th. com f 
Senior Director 

(for Systems Issues) 

Dee Freeman-Butler 404-927-3545 Dee.Freeman2@,brid~e.ebellsouth.com 
Senior Director 

(for Business 
RuleslOperations 

Issues) 

Dispute ResoIution Process 

In the event that an issue is not resolved through the Escalation Process as described herein, 
including (1) escalation within each company to the person with uItimate authority for Change 
Control operations, and (2) the services of a joint investigative team, when appropriate, 
comprised of representatives from BellSouth and the affected CLECs. Resolution of the dispute 
shall be accomplished as set forth below: 

Either BellSouth or any CLEC affected by the dispute may request mediation through the 
State Public Service Commission, if available. If mediation is requested, parties shall 
participate in good faith. If the mediation results in the resolution of the dispute, that 
resolution shall apply to all CLECs affected by the dispute. 

Without necessity for prior mediation, either BellSouth or any CLEC affected by the 
dispute may file a formal complaint with the appropriate state regulatory agency, 
requesting resolution of the issue. 
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9.0 CHANGES TO THIS PROCESS 

The current, approved version of this process document will be stored under the component name 
‘‘Ccp.doc” (the date of the latest CCP document will be included in the fiIe name). The 
BellSouth Change Control Manager BCCM (and altemate) will be the only persons authorized to 
update the document version. 

Requests for changes to the Change Control Process may be submitted to the BellSouth Change 
Control Manager (BCCM) using the Change Request form located in the Appendix A. Cosmetic 
changes may be made and published by the BCCM (or altemate) without fbrther review. Other 
changes will be reviewed at the monthly Change Review status meetings. All changes will be 
submitted as a change request and reviewed. 

~ 
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10.0 TESTING ENVIRONMENT 

A 

BellSouth offers Carrier Testing to CLECs in an open proven test environment for 
Telecommunications Access Gateway (TAG) and Electronic Data Interchange (EDI) 
interfaces. The testing opportunities offered are BETA and New Carrier Testing. 

BETA testing is offered to those CLECs that express an interest in assisting BellSouth 
validate a Telecommunications Industry Forum (TCIF) change for the affected interfaces. 
The opportunity for testing is submitted via the BellSouth Account Team and is negotiated 
with the Carrier Testing group. BellSouth opens the test environment for BETA testing after 
“major releases”. CLECs are selected on a “first come, first served basis”. 

New Carrier Testing is offered to those CLECs who are transitioning from a manual to an 
electronic environment or from one TCW issue to another. New Carrier Testing is available 
to all CLECs and is scheduled with the BellSouth Account Team and Carrier Testing group. 

For additional details on the testing environment, regulations and guidelines, refer to the 
following BellSouth public Internet sites: 
- ED1 

w w w h  terconnec tion.bellsouth.com/markets/lec. html 
Select “Customer Guides” 
Select “Local Exchange Ordering Guides” 
Select “BellSouth ED1 Specifications - TCLF 9” 
Select “Section 7 - ED1 Testing Guidelines for CLECS” 

TAG 

www .interconnection. bellsouth. com/markets/lec.html 
Select “OSS Information Center” 
Select “TAG Documentation” 

This site is password protected. You should obtain the password fi-om your Account Team 
representative. 
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11.0 TERMS AND DEFINITIONS 

A 
Account Team. The Account Teams represent the CLECs and all CLEC interests within BellSouth, that 
is, the Account Team is the CLEW advocate within BellSouth. Some of the Account Team fictions 
are listed below: 

- Contract Negotiations - BonaFide Requests (BFR) 
- Enhanced Billing Options Negotiations - Production Support 

- Customer Education - Collocation 
- Technical Assistance 

- General Problem Resolution 

- Tariff Interpretation 

- Testing Support 

- ProjecVOrder Coordination 
- Rate Quotations 

Accountability. Individual(s) having responsibifity for completing and producing the outputs of 
each sub-process as defined in the Detailed Process Flow. 
Acknowledgement Notification. Notification returned to originator by BCCM indicating receipt 
of Change Request. 

Approved Release Package. Calendar of Candidate Change Requests with consensus target 
implementation dates as determined at the Release Package Meeting. 

BellSouth Change Control Manager (BCCM). BellSouth Point of Contact for processing all 
Change Requests. 

BFR (Bonafide Request). Process used for providing custom products a d o r  services. 
Bonafide Requests are outside the scope of the Change Control Process and should be referred to 
the appropriate BellSouth Account Team. 
Business Day. A business day is considered any Monday-Friday workday that does not fall on an 
official BellSouth holiday. 
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Business Rules. The logical business requirements associated with the Interfaces referenced in 
this document. Business rules determine the when and the how to populate data for an Interface. 
Examples of data defined by Business Rules are: 

The five primary transactions sets: 850,855,860,865, and 997 

Data Element Abbreviation and Definition 

Activity Types at the appropriate level (account, line, feature) and the associated Usage 
Type (optional, conditional, required, not applicable, prohibited) 

Conditiondrules associated with each Activity and Usage Type 
0 Dependencies relative to other data elements 

0 Conditions which will be edited within BellSouth’s OSSs 

Valid Value Set 

Data Characteristics 

C 
Cancellation Notification. Notification returned to originator by the BCCM indicating a Change 
Request has been canceled for one of the following reasons: Originator cancellation, duplicate 
request, training issue, or failure to respond to clarification. 

Candidate Request List. List of prioritized Change Requests with associated “Need by Dates” as 
determined at an Change Review Meeting. These requests will be submitted for sizing and 
sequencing. 

Candidate Change Request. Change Requests that have been prioritized at an Change Review 
Meeting and are eligible for independent sizing and sequencing by BellSouth and each CLEC. 

Change Request. A formal request submitted on a Change Request Fom, to add new finctions, 
defects or expedited features or Enhancements to existing Interfaces (as identified in the scope) in 
a production environment. 

Type 1 - BellSouth System Outage. A System Outage is where the system is totally 
unusable or there is degradation in an existing feature or functionality within the interface. . Type 2 - Regulatory Change. Any non-Type 1 changes to the interfaces between the 
CLEC’s and BellSouth’s operational support systems mandated by regulatory or legal 
entities, such as the Federal Communications Commission (FCC), a state 
commissiodauthority or state and federal courts, 
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Type 2-5 - Expedited Feature Change Theinability for aCLEC to process certain types 
of LSR’s based on the existing functionality to BellSouth’s Operational Support Systems 
(OSS’s) that are in the scope of CCP. The change request for an expedite must provide 
details of the business impact and will fall into one of two categories: 1) A defect that has 
been re-classified as a feature where the CLEC/BellSouth has determined should be 
expedited due to impact and 2) an enhancement to an existing product or service where 
the CLECBellSouth has determined should be expedited due to impact. 
Type 3 - Industry Standard Change. Any non-Type 1 changes to the interfaces between 
the CLEC’s and BellSouth’s operational support systems required to bring these interfaces 
in line with newly agreed upon telecommunications industry guidelines. 
Type 4 - BellSouth Initiated Change. Any non-Type 1 changes affecting the interfaces 
between the CLEC’s and BellSouth’s operational support systems which BellSouth 
desires to implement on its own accord. 
Type 5 - CLEC Initiated Change. Any non-Type 1 changes affixthg the interfaces 
between the CLEC’s and BellSouth’s operational support systems, which the CLEC 
requests BellSouth to implement. 

Type 6 - CLEC Impacting Defect. Any non-type 1 change that corrects problems discovered 
in production versions of an application interface. These problems are where the interface 
is not working in accordance to the BellSouth baseline business requirements or the 
business rules that BellSouth has published or otherwise provided to the CLECs. In 
addition, if functional requirements agreed upon by BellSouth and the CLECs, results in 
inoperable fimctionality, even thought software business requirements and business rules 
match; this will be addressed as a defect. These problems typically affect the CLEC’s 
ability to exchange transactions with BellSouth and may include documentation that is in 
error, has missing information or is unclear in nature, Type 6 validated defects may not 
be managed using the Expedited Feature Process as discussed in Section 4, Part 3. The 
CLEC and/or BellSouth may initiate these types of changes affecting interfaces between 
the CLEC’s and BellSouth’s operational support systems. These type changes might also 
include issues for Pre-Orders, Orders, Queries, and Maintenance Requests that can be 
submitted and accepted, but may require workarounds or clarification. 

Change Request Status. The status of a Change Request as it flows through the Change Control 
process as described in the Detailed Process Flow. 

A = Appeal. Indicates a cancelled Change Request is being appealed by the originator 
(Step 3). 
C = Request CanceIled. Indicates a Change Request has been canceled due to one of the 
following reasons (Step 3): 

CC = Clarification. Requested clarification not received in allotted time (7 days). 

CD = Duplicate Request. A request for this change already exists. 
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CT = Training. Requested change already exists, additional training may be 
required. 

CRC = Change Review Complete. Indicates a Change Request has been reviewed at a 
Change Review Meeting, but did not reach the Candidate Request List (Step 5). 

D = Request Purge. Indicates the cancellation of a Change Request that has been pending 
for 12 months and has failed to reach the Candidate Request List (Step 3). 

I = Change Implemented. Indicates a Change Request has been implemented in a release 
(Step 10). 

N = New Change Request. Indicates a Change Request has been received by the BCCM, 
but has not been validated (Step 2). 
P = Pending. lndicates a Change Request has been accepted by the BCCM and scheduled 
for Change Review (Step 3 moving to Step 4). 

PC = Pending Clarification. Indicates a Clarification Notification has been sent to the 
originator, BCCM awaiting response (Step 2 or 3). 

9 PN = Pending N times. Indicates a Change Request reached the Candidate Request List, 
was sized but not scheduled for a release and has cycled through the process N number of 
times. Example: P1 = 2"d time through process, P2 = 3rd time through process, etc (Step 
8). 
RC = Candidate Request. Indicates a Change Request has completed the Change Review 
process and been assigned to the Candidate Request List for sizing and sequencing (Step 
5). 
S - Request Scheduled. Indicates a Change Request has been scheduled for a release 
(Step 8). 

Change Review Meeting. Meeting held by the Change Review participants to review and 
prioritize pending Change Requests, generate Candidate Change Requests, and submit Candidate 
Change Requests for sizing and sequencing. 

Change Review Package. Package distributed by the BCCM 5 - 7 business days prior to the 
Change Review Meeting. The package includes the Meeting Notice, Agenda, Release 
Management Status Report, Change Request Log, etc. 
Clarification Notification. Notification retumed to the originator by the BCCM indicating 
required information has been omitted from the Change Request and must be provided prior to 
acceptance of the Change Request. The Change Request will be cancelled if clarification is not 
received by the date indicated on the Clarification Notification. 

CLEC Affecting Change. Any change that requires the CLEC to modify the way they operate or 
to rewrite system code. 
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CLEC Change Control Manager (0. CLEC Point of Contact for processing Change 
Requests. 

CSM. Customer Support Manager which supports resale and facility based CLECs. 

Cycle Time. The time allotted to complete each step in the Change Control Process prior to 
moving to the next step in the process. 

D 
Defect. Any non-type 1 change that corrects problems discovered in production versions of an 
application interface. These problems are where the interface is not working in accordance to the 
BellSouth baseline business requirements or the business rules that BellSouth has published or 
otherwise provided to the CLECs. In addition, if fbnctional requirements agreed upon by 
BellSouth and the CLECs, results in inoperable functionality, even thought software business 
requirements and business rules match; this will be addressed as a defect. 

These problems typically affect the CLEC’s ability to exchange transactions with BellSouth and 
may include documentation that is in error, has missing information or is unclear in nature. 

Type 6 validated defects may not be managed using the Expedited Feature Process as discussed 
in Section 4, Part 3. 

The CLEC andor BellSouth may initiate these types of changes affecting interfaces between the 
CLEC’s and BellSouth’s operational support systems. These type changes might also include 
issues for Pre-Orders, Orders, Queries, and Maintenance Requests that can be submitted and 
accepted, but may require workarounds or clarification. 

Defect Status. The status of a CLEC Impacting Defect Change Request as it flows through the 
Change Control process as described in the Detailed Process Flow. 

A = Appeal. Indicates a cancelled Change Request is being appealed by the originator 
(Step 3). 

C = Caneelied. Indicates a Change Request has been canceled due to one of the following 
reasons (Step 3): 
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a 

a 

e 

a 

CC = Clarification. Requested clarification not received in allotted time (2 days). 

CD = Duplicate Request, A request for this change already exists. 

CT = Training. Requested change already exists, or CLEC training issue. 

I = Implemented. Indicates a Defect Change Request has been implemented in a release 
(Step 6). 

N = New Defect Change Request. Indicates a Defect Change Request has been received 
by the BCCM and the change request form validated for compIeteness (Step 2). 

PC = Pending Clarification. Indicates a Clarification Notification has been sent to the 
originator, BCCM awaiting response (Step 2 or 3). 

S = Scheduled for Release. Indicates a Defect Change Request has been scheduled for a 
release (Step 6). 

V = Vatidated Defect. Indicates intemal analysis has been conducted and it is determined 
that it is a validated defectkxpedite (Step 3). 

W = Workaround Identified. Indicates a workaround has been developed and 
communicated to impacted CLEC community (Step 4). 

E 
Electronic Communications Systems (ECS). ECS is the help desk for reporting system outages 
or degradation in an existing feature/hctionality within an interface. The ECS group works with 
the CLEC community to resolve system outageddegradation in a timely manner. The telephone 
number for the ECS group is 1-888-462-8030. 

Enhancement. Functions which have never been introduced into the system; improving or 
expanding existing hnctions; required functional changes to system interfaces (user and other 
systems), data, or business rules (processing algorithms - how a process must be performed); any 
change in the User Requirements in a production system. 

Expedited Feature. An expedited feature is the inability for a CLEC to process certain types of 
LSR’s based on the existing functionality to BellSouth’s operations support systems (OSS’s) that 
are in the scope of Change ControI. The change request for an expedite must provide details of 
the business impact and will fall into one of two categories: 1) a defect that has been re-classified 
as a feature where the CLEC/BellSouth has determined should be expedited due to impact and 2) 
an enhancement to an existing product or service where the CLECIBellSouth has determined 
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should be expedited due to impact. For both re-classified defects and enhancements to an existing 
product or sewice, the d e s  surrounding the expedited feature request will be: 

a 

e 

H 

Must be an enhancement to an existing product or service 
Will follow the Expedited Feature process flow described below which is based on the 
current Types 2-5 process flow using agreed upon intervals with the exception of Steps 4-6 
that are eliminated. 
The CLEC/BellSouth will be required to give impacts and the consequences for not 
implementing the feature in the current, next, or point release, best effort. 

High Impact. The failure causes impairment of critical system Eunctions and no electronic 
workaround solution exists. 

I 
Internal Change Management Process. Internal process unique to BellSouth and each 
participating CLEC for managing and controlling Change Requests. 

L 
Low Impact. The failure causes inconvenience or annoyance. 

M 
Medium Impact. The failure causes impairment of critical system bctions, though a 
workaround solution does exist. 

N 
Need-by-Date. Date used to detennine implementation of a Change Request. This date is derived 
at the Change Review Meeting through team consensus. Example: 1Q99 or Release XX. 
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P 
Points of Contact (POC). An individual that fimctions as the unique entry point for change 
requests on this process. 

Priority. The level of urgency assigned for resource allocation to impIement a change. Priority 
may be initially entered by the originator of the Change Request, but may be changed by the 
BCCM with concurrence from the originator or the Review Meeting participants. In addition, 
level of priority is not an indication of the timeframe in which the Change Request will be worked. 
It is the originator’s label to determine the priority of the request submitted. 

One of four priorities may be assigned: 
&Urgent. Should be implemented as soon as possible. Resources may be pulled from 
scheduled release efforts to expedite this item. A need-by date will be established during the 
Change Review Meeting. A special release may be required if the next scheduled release 
does not meet the agreed upon need-by date. 

2-High. Implement in the next possible scheduled major release, as determined during the 
Release Package Meeting. 

3-Medium. Implement in a future scheduled major release. A scheduled release will be 
established during the Release Package Meeting. 
4-Low. Implement in a future scheduled major release only after all other priorities. A 
scheduled release will be established during the Release Package Meeting. 

Project Plan. Document which defines the strategy for Release Management and Implementation, 
including Scope Statement, Communication Plan, Work Breakdown Structure, etc. See Release 
Management Project Plan template, Attachment B- 1. 

Proposed Release Package: Proposed set of change requests slated for a release that the BCCM 
presents to the CLEC community during the Release Package Meeting 

Release - Major. Implementation of scheduled Change(s) which may or may not impact all 
CLECs; may or may not require CLECs to make changes to their interface and may or may not 
prohibit the use of an intexface upon implementation of the Change(s). Application-to-Application 
and Machine-to-Human. 
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Release - Minor. Implementation of scheduled Change( s) which do not require coordination 
with the entire CLEC industry, do not require CLECs to make changes to their interface or do not 
prohibit the use of an interface upon implementation of the Change(s). Machine-to-Human. 

Retease Package. Package distributed by the BCCM listing the Candidate Change Requests that 
have been targeted for a scheduled release. 

Release Package Notification. Package distributed by the BCCM and used to conduct an initial 
Release Management and Implementation meeting. The package includes the list of participants, 
meeting date, time, Approved Release Package, Defect andor Expedite Notification, etc. 

Release Schedule: Schedule that contains the intended dates for implementation of software 
enhancements. This release schedule is created annually. 

S 
Specifications. Detailed, exact document(s) describing enhancement and/or defects, business 
processes and documentation changes requested and included with the Change Request as 
additional information. 

System Outage. A System Outage is where the system is totalIy unusable or there is degradation 
in an existing feature or hnctionality within the interface. 

V 
Version (Document). Indicates variation of an earlier Change Control process document. Users 
can identify the latest version by the version control number. 
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APPENDIX A - CHANGE CONTROL FORMS 

See Attached Forms 
This section identifies the forms to be used during the initial phases of the Change Control process 
accompanied by a brief explanation of their use. Attachments AI - A-4A contains sample Change 
Control forms and line by line Checklists. 

Change Request Form. Used when submitting a request for a change (Attachment A-1). 

Change Request Form Checklist. Provides line-by-line instructions for completing the Change 
Request form (Attachment A- 1 A). 

Change Request Clarification Response. Used when responding to request for clarification or 
Clarification Notification (Attachment A-2). 

Change Request Clarification Checklist. Provides line-by-line instructions for completing the 
Change Request Clarification Response (Attachment A-2A). 

Acknowledgement Notification. Advises originator of receipt of Change Request by BCCM 
(Attachment A-3). 

Acknowledgement Notification Checklist. Provides line-by-lines instructions for completing the 
Acknowledgement Notification. (Attachment A-3 A). 

CancelIation Notification. Advises the originator of cancellation of a Change Request 
(Attachment A-3). 

Cancellation Notification Checklist. Provides line-by-line instructions for completing the 
Cancellation Notification. (Attachment A-3B). 

Clarification Notification. Advises originator that a Change Request is being held pending receipt 
of additional information (Attachment A-4). 

Clarification Notification Checklist. Provides line-by-line instructions for completing the 
Clarification Notification. (Attachment A-4A). 

Letter of Intent. CLEC provides notice of intent to implement a TCIF compliant interface within 
a specified timeframe. (Attachment A-5). 
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APPENDIX B - RELEASE MANAGEMENT 

See Attached Forms 
Release Management and Project Implementation is described in Step 10 of the Change Control 
Process. Project Managers are responsible for confirming the release date, developing project plans 
and requirements, providing the WBS, Gantt chart and Executive Summary to the BCCM for input 
to the Change Review Package and ensuring the successfbl implementation of the release. 

The BST Change Control Manager (BCCM) will distribute the Release Notification Infomation 
via web. The Notification should contain the following information: 

List of participants (Project Managers from each stakeholder) 

Date(@ for the next Project Manage Release meeting@) 

Times 

Logistics 

Meeting facilitator and minutes originator (rotated between stakeholders) 

Current Approved Ref ease Package (email attachment) 

Current Maintenancemefect Notification Information (web posting) 

Draft Release Project Plan - WBS (email attachment created by the Lead Project Manager 
(s) assigned in step 8 of the Change Control Process) 

Lead Project Manager (s) assigned to the Release with reach numbers (s) 

Attachments BI - B12 contain templates designed to assist the Project Manager(s) in conducting 
project management responsibilities as needed for Release Management and Implementation. 
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APPENDIX C -ADDITIONAL DOCUMENTS 

See Attached Documents 
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APPENDIX D -BST VERSIONING POLICY FOR INDUSTRY 
STANDARD OWERING INTERFACES 

Since August 1998, BellSouth’s policy, which is stated in its Statement of Generally Accepted Terms 
(SGAT) and standard interconnection agreement, has been to support two industry standard versions of 
the applicable electronic interfaces at all times. Currently, the ED1 and TAG electronic interfaces are 
maintained this way, because they are the interfaces that require the CLEC to “build” its side of the 
interface to use the new standard. The two industry standard versions of an interface are maintained 
when BellSouth is implementing an entirely new version of an interface based on new industry 
standards, not when BellSouth is simply enhancing an existing interface. Periodically, the standards 
organizations for an interface will issue a new set of standards. Afler submitting the new standards to 
the CCP to determine how and when they will be implemented, BellSouth will introduce a new version 
of that interface based on the new standards. BellSouth wiI1 keep the ‘‘old” version of the interface 
based on the old industry standards “up” for those CLECs that have not had enough time to build their 
side of the interface to the new industry standards. BellSouth gives CLECs six (6) months advance 
notice of the implementation of electronic interfaces based on new industry standards. 

When a new industry standard for the interface is issued, the most recent prior industry standard 
version of the interface will be frozen - no changes will be made to the old version of the interface. 
BellSouth will support both the new industry standard version and the old industry standard version 
until the next set of industry standards is issued. Then, BellSouth will support the two most recent 
industry standard versions of the interface. If, for example, version A were based on the current 
industry standards, then following the implementation of version B based on the new industry 
standards, BeIlSouth would freeze version A until the implementation of version C. Upon the 
implementation of the version C of the interface based on the newest industry standards, BellSouth 
would no longer support version A, would freeze version B, and would support both version C and the 
frozen version B until the implementation of next set of the industry standards. 

For example, in March 1998, BellSouth released a new industry standard version of ED1 based on 
TCIF version 7.0. Between March 1998 and January 2000, BellSouth implemented a series of major 
releases (4.0 and 5.0) and a series of “point releases” (4.1,4.2, etc. and 5.1,5.2, etc.). The final “point 
release’’ of ED1 was Release 5.8. In January 2000, BellSouth implemented Release 6.0 of ED1 based 
on TCIF 9.0. When this occurred, BellSouth began maintaining Release 5.8 alongside of Release 6.0 
of EDI. 

NOTE: Because LENS is not an industry standard, machine-to-machine interface, LENS is not 
covered under the policy described above. 

___ ~~ ~~ 
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Release Management Project Plan Template 

PROJECT NAME - RELEASE NUMBER PREPARED BY (PRINT) SIGNATURE DATEPREPARED 1 

Status Comuniquk 
Project Release Status Report 

Team Member To Do List 
Executive Summary 

Scope Statement 
The project scope defines the boundaries by which the project will operate. The scope statement will be used to obtain 
agreement and approval fiom the customers and stakeholders for the project h d i n g .  

Distribution Frequency - Owner 
Team Members Weekly Project Manager 
Enhancement Monthly 
Review Team 

TeamMember Weekly Project Manager 
Project Sponsor 0 Monthly Project Manager 

See Scope Stutement Template 

Status MeetingMinutes 1 TeamMembers 
I 

Communication Plan 
The project team will determine the type and frequency of communications that must take place during the project life cycle 
to enable the project’s success. The table below outlines the agreed to communication vehicles. 

Weekly Project Manager 

All escalations will be communicated by the project manager to the project sponsor. 

See Project Release Status Report 
See CCP To Do LisdResource @art of Microsoft ProjectJIe - Custom Report) 
See CCP To Do LisdDates @art of Microsoft Projectfile - Custom Report) 

Project Tracking Plan 
Project tracking and control is the process whereby the project manager determines the degree to which the project plan is 
being met. The focus is on the schedule, budget and resource allocations. 

The project manager will hold regularly scheduled team meetings for the purpose of updating the Work Breakdown 
Schedule (WBS) with accurate information. During these meetings, all new issues will be raised and assigned to an owner 
for resolution. A11 existing issues will be reviewed for current status andlor closure. 

Other documents to be updated during the team meetings are as follows: 

Change Control Plans 
Risk Management Plans 
Communication Plans 
Scope Statements 
Team Roster and Responsibilities 

Project status will be created and distributed as Gtfinet in the Communicatms Plan. 

Attachment B-1 
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Work Breakdown Structure 
The project manager will develop a Work Breakdown Structure (WBS) in the appropriate project management s o h a r e  
application, including tasks, durations, stadend dates, dependencies, personnel resources, and related costs. A draft version 
of the WBS will be created by the project manager and reviewed with the project team in an effort to effectively utilize the 
team's time. The W B S  will be revised and agreed to by the entire team to facilitate activity ownership and commitment. 

While creating the WBS, the team should consider all resource, time, budget and performance constraints associated with 
the project, 

See WBS Template @art of Microsofr Projectfile - Gantt View) 

Roles and Responsibilities 
Project roles will be defined to clearly identify expectations among project participants. Update the table below with the 
correct project roles and responsibilities. 

ROLES 
Project Manager 

Project Sponsor 

Stakeholder 

External Project Support 

Team Members 

RESPONSIBILITIES 
Identify Preliminary Resources 
Hold Kick-off Meeting 
Develop Project Plan Documents 
Track Project Status 
Time 
Cost 
Manage Change Control 
Manage Issues 
Communicate Project Status 

Understand Current Project Status 
Single Point of Contact for Escalations 
Communicate Project Status 
Defme/Approve Milestone Exit Criteria 

Provide Team Members 1 External Project Support 
Understand Current Project Status 
Define Milestone Exit Criteria 

Perform Agreed to Activities as Defined 
Provide Project Manager Status 

Attend Project Team Meetings 
Perform Agreed to Activities as Defined 
Provide Project Manager Status 

Project Team Roster 
A list of all parties associated with or impacted by the project should be documented and distributed to the team 

See Project Team Roster 

Risk Management Plan 
In an effort to mitigate possibk negative impacts to the project, a high-level risk assessment should be performed during the 
initial phase of the project. For each high-level risk, the team should develop a mitigation strategy or position. As potential 
risks are identified during the project life cycle, the team should again develop a mitigation strategy or position. 
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See High-Level Risk Assessmeni 
See Risk Event Assessment and Planning 

Change Control Plan 
Throughout the project life cycle, changes will be introduced which will impact the project scope 
statement. These changes could be due to sa new customer needrequirement or a miss communication 
of an existing requirement. Each change must be evaluated to effectively understand the possible 
impact to resources, time and/or cost. 

See Scope Change Request and Evaluation 
See Scope Change Request Log 

Project Issues 
Day to day issues will be entered on a project issues log as an interim solution until further discussion can take place among 
the team. Each issue could result in the addition of a new activity to the WBS, a risk to be evaluated in the Risk 
Management Plan, or a change to be managed through the Change Control Plan. 
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Scope Statement Template 

Project Defl n itions 
PROJECT TITLE 

PROJECT MANAGIER 

PROJECT TEAM MEMBERS 

Document Preparation information 
P R W C T  NAME - R E W E  NUMBER PREPARE0 BY {PRIM') SIGNATURE DATE PRfPARED 

GOALSOB JECTIVES 

SCOPE STATEMENT 

ASSUMPTIONS 

MAJOR RISKS 

DELIVERABLES 

ACCEPTANCE CRITERIA 

PHASES 

KEY MILESTONES 

KEY RESOURCE REQUlREMENTS 

EXTERNAL CONSTRAINTS 

RELATED PROJECTS 
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Project Release Status Report 

PREPARED 8Y (PRlhl') SIGNATURE DATE PREPARED PROJECT PUME - RELEASE NUMBER 

Status Changes from Last j Explain 
Report 

General Information 
PROJECT W E R  CURAENT PROJECT PHASE SUPWRTWQ OOCUMENTATDN AlTACHED? W E W  ENDM OATE 

Yes El No 

Project Tracking 
Element 

YTD YTDActual YTD Diff. %Dlff. Explanation 
Budget 

Schedule Information 
Original New Est. Actual 

High-Level Phase Complete Complete Complete 
Deliverable Date Date Date Explanation 

Deliverable lnformation 
C O M P L E T E D D E U V ~  

OEUVERABLES DUE NEXT PERIOD 
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Work Breakdown Structure Template 
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To Do List by Resource as of 2110198 

ID 

1 
3 

Weak of Jan 4 
Task Name Duration Start Ftnlsh Predecessors Resources 

Obtain Executive Commitment 
GatherlAnalyze Existing Documentation 

I d  
I d  

1/9/98 
1/9/98 

1/9/98 
1/9/98 

All 
All 

Week of Jan 11 
4 
5 

21: 
9 

Meet to Baseline Requirements (several mtgs) 
Produce Baseline Requirements Document 
Develop Recovery Plan (Back-Out) 
Meet to Understand Updated Requirements 
Document 

id  
ld  
id  
i d  

1/12/98 

1/15/98 
111 6/98 

ill 3/98 
1/12/98 
1/13/96 
1/15/90 
1116196 

3 
4 
23FS-1 Od 
8 

All 
All 
All 
All 

WwkdJml8 
10 
I 1  
13 
26 
14 
27 
16 
17 

Analyze/Flnalize Updated Requirements Doc 
Perform CodinglConstruclion (design, code) 
Create Test Plans 
Develop Training Plan 
Perform Internal Tests (systems, Integration) 
Develop Training Package 
Perform Network Validation Testing (NVT) 
Perform End to End Testing 

I d  
I d  
I d  
I d  
I d  
I d  
i d  
I d  

1 I1 9/96 
1/20/98 
1120/98 
1120198 
1/21/98 
1 /21/98 
1122198 
1/23/98 

111 9/98 
1/20/98 
1/20196 
1120196 
1 /"I8 
1 121 198 
I f22/98 
i taiga 

9 
10 
10 
10 
1 3 , l l  
26 
14 
16 

All 
All 
A I  
All 
All 
All 
All 
All 

Weekof Jan 25 
18 
19 
22 
23 
24 
28 

Perform StressNolume 
Make GdNo Go Decision 
Develop Migration Plan Old to New 
Perform Cut-Over 
Develop Post Implementation Audit Report 
Train Users 

I d  
I d  
I d  
I d  
I d  
l d  

1/26/98 
1/27/98 
1128iQ8 
lI28/98 
I l29/98 
1!29/98 

1/26/98 

1 t28i98 

1/29/98 
1 I29198 

i 12719a 

i 12a/m 

17 
18 
19 
19 
23 
23 

All 
All 
All 
All 
All 
All 
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ID 
1 
3 
4 
5 
7 

21 
9 

a 

10 
11 
13 
26 

Task Name 
Obtain Executive Commitment 
GatherlAnalyze Existing Documentation 
Meet to Basellne Requirements (several mtgs) 
Produce Baseline Requirements Document 
Analyze Requirements Document 
Distribute Updated Requirements Document 
Develop Recovery Plan (Back-Out) 
Meet to Understand Updated Requirements 
Document 
Analyze/Flnallm Updated Requirements Doc 
Perform CodinglConstructiorr (design, code) 
Create Test Plans 
Develop Training Plan 

To Do List by Dates as of 2110198 

Durafion 
I d  
l d  
Id 
i d  
i d  
Id 
1d 
Id 

Id 
i d  
I d  
Id 

Start 
119198 
1/9/98 
1112198 
1/13/98 
1 A4198 
1/15/98 
1115198 
111 6/98 

1/19/98 
1120198 
1 DO198 
1 /20/98 

Finlsh 
1 i9198 
119190 
1/12/98 
1 I1 3/98 
1/14/98 
111 5/08 
1/15/98 
1/16/98 

I I i Olga 
1120198 
1 /St98 
1 /20/98 

Predecessors 

3 
4 
5 
7 
23FS-1 Dd 
8 

9 
10 
10 
10 

Resources 
All 
All 
All 
All 
BST 
BST 
All 
All 

All 
AI I 
All 
All 
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Project Team Roster 

P A W C T  NAME -RELEASE NUMBER PREPARED BY (PRINT) SIGNNURE DATE PREPARED 1 

PROJECT MANAGER EMAlt PHONE PAGER F M  

PROJECT SPONSOR 

STAKEHOCDER(S) 

EMAIL W N E  PAQER FAX 

EMAIL PHONE PAGER FAX 

NAME 

NAME 

NAME 

NAME 

~ ~ ~ 

Attachment B-7 

€MAIL PHONE PAOER FAX 

W I L  PHONE PAGER FAX 

EMAlL PHONE PAGER FAX 

E M 1  WDNE PAGER FAX 
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P U N  EMAlL PHONE PAGER 

NhME EMAlL PHONE PAQER 

NAME E W L  PHONE PAGER 

NAME EMAIL PHONE PAGER 

NAME EMAJL PHONE PAOER 

~~ EMAIL PHONE PAOER 

NAME E M  PHONE PAGER 

NAME EMAlL PHONE PAGER 

F A X  

FAX 

FAX 

FAX 

FAX 

FAX 

FAX 

FAX 



High-Level Risk Assessment 

Document Preparatfon Information 
PROJECT NAME - RELEASE NUMBER EVMUTOR (PRINT) SlQNAlURE DATEPREPARED 

~ ~~ ~~~~ ~~ ~~ 

Instructions: Put a check in the column that provides the best answer. Use the attached sheets for an 
explanation of each item. After all items have been evaIuated, provide an overall risk assessment based on the 
individual responses. 

Hiqh-Level Risk Assessment 
Level of Risk 

Risk Category 

Strategic importance 1 
Management support I 
Budget availability 

Moderate 
Low Risk 1 Risk 1 HighRisk 

Resource availability 

Project manager availability 

Time frame 

Clarity of and agreement on project objectives 

Participation in project definition 

Customer interest and involvement 

User involvement 

Technical complexity 

Technology maturity 

Relevant experience I I 
Supplierlcontractor involvement 

Major obstacles 

OVERALL RISK 
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Guidelines 
Strategic 
Import an c8 

Budget 
Availability 

Resource 
Availability 

Project Manager 
Availa billty 

Assess the strategic importance of the project. How essential is it to the planned 
corporate objectives or to the maintenance of current operations? The less essential the 
project, the greater the risk that it will not receive sufficient support and attention. 

LuwRkk The project has substantial strategic importance; it has either been mentioned 
directly as a major initiative or directly supports a major initiative. 

M ' i R &  Failure to complete the project would jeopardize the achievement of 
major initiatives. Project sponsors would designate the project as "necessary." 

&NRA& The project does not directly relate to any major strategic initiatives. Project 
sponsors would designate the project as "nice to have." 

Determine the extent to which management throughout the company actively supports 
the project. Management support is essential if the project is to be effectively carried out. 
Management provides the resources by which the project is accomplished. 

b A % &  Management in all organizations that will participate in the project actively 
supports the project initiative and willingly commits resources to the effort. 

M&&R! Project sponsor provides strong support and establishes momentum 
among other managers who control resources. 

MflRMProject sponsor is not strongly interested; no significant management 
attention or interest from any side. 

Evaluate the availability of funding to support the project. Determine whether funding 
will be available in the time frame necessary to carry out the work. Ensure funding is 
available for all resources-people, suppliers, material, computer timet and so on. 

W R e F u n d i n g  has been identified for the project, matching the time frame in which 
funds are required, 

M&&R&&Funding has not been identified specifically for the project; however, 
funding is available within established budgets and management has approved its use, 

B&dRW-Funding has not been identified for the project, and funds are tight or 
unavailable within existing budgets. 

-~ 

People are the most critical resource for the G e c t .  Evaluate the &ilability of human 
resources, assessing not only whether the required number of people are available but 
whether the right types of skills and experience levels are also available. 

&wR& A project team has already been identified with the requisite skills; team 
members have been committed to the effort. 

M i & R h k k  Project team members have not been identified specifically. Most skills 
are thought to be readily available within the company. 
E&&R&& Project team members have not been identified. Resources are scarce, and 
obtaining the necessary skills will be difficult in the required time frame. 

The availability of a qualified project manager will increase the chances of project 
success. Assess whether a project manager is available and will be assigned to the 
project. 

&wR&k= A project manager has already been identified for the project and is available 
in the required time frame. 

M i R &  A project manager has not been specifically identified, but qualified 
project managers are available. 

M & R M  No qualified project manager is available to assume responsibility for the 
project. 

Jointly Developed by the Change Control Sub-team comprised 
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Time Frame 

Clarity of and 
Agreement on 
Project 
Objectives 

Pattlclpatlon in 
Project 
Definition 

Customer I Interest and 
Involvement 

Assess the time frame in which the project is required. Tighter time frames increase 
overall project risk. There should be sufficient time to plan the project thoroughly and to 
accomplish all project tasks. 
l;omR& There i s  sufficient time available for project planning and project execution, 
including provision for a reasonable amount of slack time to accommodate unforeseen 
delays. 

M i & R ' k  There is sufficient time for project planning and project execution, 
assuming an optimized schedule with an aggressive critical path. 

HiiRaM- Even with the most aggressive scheduling, the project time frame is 
unrealistic. Deadlines will possibly result in cutting corners to meet the schedde. 

Assess the degree to which project objectives have been defined clearly. If the objectives 
are not clear, it is unlikely that the project will be carried out successfully. Also 
important is the extent to which the project objectives have been communicated and 
bought into by the company's organizational elements that will contrihte to or support 
the project. 

JmvR!k Project objectives are clearly dehed, have been communicated throughout 
relevant organizations, and have been agreed to. 

M i & k K & k  Project objectives have been generally defined, and there is general 
agreement with them. There is no detailed description of the objectives, however. 

&i&#R& Project objectives have not been defined, or there is substantial disagreement 
with them among the organizations. 

Determine whether the project has already been defined or if the project manager and 
project team will be allowed to participate in the project definition. Projects that are 
defined and handed to the project team are generdy more difficult to complete than 
projects in which the project team participates in the project definition process. 

A w R ,  There is no current project definition; the project team will be a key player in 
the project definition process. 

M i d R &  There is a current project definition; however, the project team will have 
an opportunity to review and revise that definition during the planning process. 

H i R b k  The project definition is already established; the project team will have no 
opportunity to revise it. 

Evaluate the level of interest in the project on the part of the project's ultimate customer. 
Will the customer materially participate in the project's implementation? Customer 
interest and involvement is an important element in ensuring the project is completed as 
planned. 

b R k &  The customer is actively interested in the project, has assigned a point of 
contact, and intends to participate in key project activities. 

M i K & &  The customer is interested in the project and intends to participate in 
some project activities. 

HjR' The customer expresses little or no interest in the project and has no interest 
in participating in project activities. 
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User 
Involvement 

Technical 
Complexity 

Technology 
Maturity 

Relevant 
Experience 

Supplier/ 
Contractor 
Involvement 

Determine the extent to which users will be involved in the project. User participation 
can enhance the design and development processes and can streamline the project 
validation process. 

lomRikk Users will definitely be involved with the project. A user team has been 
identified, and provisions have been made to provide adequate user participation. 

M h & R &  Users will likely be involved with the project; however, no specific plans 
have been made for their participation. 

M&R& Users are unavailable to participate in the project. 

The level of technical complexity is a direct contributor to overall project risk. Assess the 
complexity of the project with regard to the project's size, the type of system to be 
developed, the number of organizations that will participate, and the difficulty of the 
task. 

h"P&k The project is technically straightforward. The system is limited to a specific 
application with little crossover or interface with other systems and applications. 
M&&R&& The project presents a technical challenge. The requirement is difficult 
to solve, or the system will perform multiple functions in concert with other systems. 

m K &  The project is extremely difficult technically. There are substantial 
integration requirements with other systems. 

Mature technology is easier to work with than emerging technology. Assess the level of 
maturity of the technology to be used in the system. Does the technology currently exist? 
Has it been proven in other applications? Will the technology be developed during the 
course of the project? 

AomK&k Virtually all the technology to be used on the project has been used in other, 
proven applications. 

&"&Rh& Most technology has been used in other applications. There will be 
some technology development during the project but that will be limited to specific 
functions and areas. 

H,BkR&k Most project technology will be developed during the project and must be 
proven during the validation and testing process. 

Organizations that have experience with similar projects Can complete projects with less 
risk than organizations doing a project for the first time. Determine whether the 
company has experience with projects that relate to or are similar to the contemplated 
project. 

h R &  The company has substantial experience with related or similar projects and 
can apply that experience to the current project. 

Mh&r&R& The company has some experience with related projects. 

H&&R& This is the first project of this type that the company has undertaken. 

Involving suppliers or contractors in the project can increase the risk, especially if the 
company has not worked with those organizations before. Determine the extent and 
anticipated difficulty of supplier involvement. 

ZmuRM- Either few or no suppliers will be involved, or all suppliers have worked with 
BST on previous projects. 

M.i&w&Ai!&& Some suppliers will be involved; most will have worked with the 
company on previous projects. 

H@R& Many suppliers will be involved. A significant number will not have worked 
with the company on previous projects. 

Jointly Developed by the Change Control Sub-team comprised 
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Major Obstacles Assess any other major obstacles that may exist. Identify the obstacles and whether it 
appears that they may be overcome. 

JmuR&k Few major obstacles exist; for those that exist, there are clear solutions. 

M&&R’k Some major obstacIes exist; there are clear solutions for most of them. 

H&JR&& A significant number of major obstacles exist for which there are no clear 
solutions. 
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Risk Event Assessment and Planning 

SIGNAPJRE OATE PREPARED PRWECT NAME - R U B S €  NUMBER PREPARED BY 

General Information 
RISK EVALUATOR WE3 REFERENCE OTHER REFERENCE 

Risk Event Titte 
ENTER ONE-LINE DESCRIPTON OF WSK EVENT 

I t 

Description 
PROVIDE OETAILED DESCRIPTION OF RISK EVENT 

Probability 
ESCRIBE THE FROWILIW OF M E  RISK EVENT OCCURRING. USE QUANTITATIVE MEWOOS IF APPLICABLE. 

Impact 
DESCRME THE IMPACT OF M E  RISK EVENT USE QUANTITATIVE METHODS IF APPLICABLE. 

ixposure 
'RWIDEAN ASSEESMEt4TOF M E  OVERALL WSK USE QUANflTATNE TECHNIaUES IF POSSIBLE; OTHERWISE. USE CATEGORIZATION OF 6€RIOIJS,THR€4~ING, OR 
WAGASLE. 
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Scope Change Request and Evaluation 

MTE PREPARED PROJECT NAME - R U W E  NUMBER PREPARE0 aY (PRINT) SIQNATURE 

CHANOE REQUEST NUMBER M T E  W O E  REQUEST HITUTED RESULTNO C W G E  0FU)ER NUMBER PROJECT LI3RAW FUE NUMBER 

PRIORITY 

0 High Medium 0 Law 

(The following information must be filled in by the project manager) 

SUPPLIER CUSTOMER CHANGE W E  (DESCRIPTION) 

SUBYITlEO BY DATE INVESTIGATED BY DATE STARTEO DATE tOMPLETE0 

SZHEDULE W A C T  

mpact Analysis 
W PARTIES AFFECTED I INITIALWDATE 

1 

INlTlMSlDATE 

COST IMPACT 

/ 

INITIALLSIDATE 

I ’  

CHANGE APPROVEDREJECTED DEFERRED TO 

[7 Approved Rejected 

I 
PROJECT MANAGER’S RECOMMENDATION 1 INITIALWDATE 

QAT€ 

/ 

CUSTOMER OAT€ BET If DhTE 1 
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Scope Change Request Log 

DATE PREPARED PROJECT NAME - RELEASE NUMBER PREPARED BY (PIw4l-j SIONATURE 

CUSTOMER PROJECT LIBRARY FILE NUMBER 

Log lnfor 

Change 
Request 
Number 

Y 

, 

ration 

Priority 
H M L  

0 lo 
olo 
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Project Issues Log 

-------- 
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BST Maintenance/Defect Notification Document 

Document Preparation fnformation 
PREPARED BY (PRINT) SIGNATURE DATE PREPARED 

Maintenance Notification 
Effective Date 1 InterFace (s) Impacted 1 Identification # I Explanation I 

Defect Notification 
Effective Date I Interface (s) Impacted [ Identification # I Explanation 

I I 
I I I I 

I I 1 

I 
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BELLSOUTH DEFECT NOTIFICATION (SAMPLE) 

PREPARED BY: DATE PREPARED: 

CHANGERJZQUESTID: 

DATE LDENTIFIED; 

DEFECT TYPE: 0 DOCUMENTATION CI ELECTRONIC INTERFACE 0 MANUAL 

INTERFACES W A C I E D :  

PREORDERING: 0 LENS 0 TAG 0 CSOTS 

ORDERING: r]EDI O L E N S  O T A G  a L N P  

MAlNTENAIYcE: 0 TAFI W-TALOCAL 

DOCUMENTATION IMPACl"F,D: DYES 

FXPLANATION OF DEFECT: 

WORKAROUND: 

RESOLUTION: 

0 NO 
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Preliminary Priority List 

Category 
Pre- Ordering 

Company Name: 

Rating Interface Change Request Log # I 

CCCM: 

Date Submitted: 

Change Review Meeting Date: 

Check Interfaces Used: LENS 
ED1 

TAG 
TAFI 

[3 EGTA 0 Manual 
CSQTS 

I If you do not use an interface, do not rate the request. 

Rate request on a scale of 1 to N, with N being the greatest. Rate by Category for each interface your company uses. 

Manual 
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Monthly Status Meeting Agenda Template 

Opening.. ....................................................................................................................... 5 Minutes 
Fucilifat~r/BellSoufh opens meeting. 

Regulatory Issues ...................................................................................................... 10 Minutes 
Review any issues that could impact Change Request(s) prioritization. This may include FCC rulings, PSC 
rulings or Industry Changes. 

Change Request Status: 
New 
Pending 
Scheduled 
Implemented 
Canceled 
Defects 
Review status of all change requests 

40 Minutes 

Release Management & Implementation Status. ..................................................................... .15 Minutes 
Review status of scheduled Releases. 

Issues/Action Items ......................................................................................................... .I5 Minutes 
Re-cup any issues and action items surfaced during the meeting. Each item is assigned an owner and a follow-up 
dale. 

Adjourn.. ........................................................................................................................ .5 Minutes 
~ u c i ~ i t a ~ o r / ~ e l l S ~ u t ~  reviews next steps. 
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Change Review Meeting Agenda Template 

Opening,. ...................................................................................................................... .10 Minutes 
Facili ta tor/ .e ElSou tk opens m seting. 

Change Request Log Status ............................................................................................. -30 Minutes 
Change Requests to be reviewed will have a status of “P ”for Pending and will follow the processjlow as 
outlined in Part 2 - Detailed Process Flow. 

Regulatory Issues.. .......................................................................................................... ..30 Minutes 
Review any issues that could impact Change Reguest(s) prioritization. This may include FCC rulings, PSC 
rulings or Industry Changes. 

Release Management & Implementation Status ....................................................................... 30 Minutes 
Review status of scheduled Releases. 

Recycled Change Request(s) ............................................................................................ -30 Minutes 
Determine priority disposition of Change Request(s) that are on the Candidate Request List, but have not been 
scheduled for a target release. 

Presentation of Change Requests.. ........................................................................ .20 MinuteslRequest 
The presentation of each Change Request is limited to 20 minutes. The initiator of the request is allowed a 
maximum ofjive minutes ofpresentation time followed by a question and answer session not to exceed 15 
minutes. Change Reguessts will be presented andprioritized by Intepface. 

Develop Candidate Change Request List.. ........................................................................... .60 Minutes 
Participating companies will vote on theflnal prioritization of the Change Requests as indicated in the Change 
Review Section of the Change Control Process Document. Change Requests io be submitted for sizing and 
sequencing will be placed on the Candidate Change Request List along with the “Need-by-Date ”. 

Present Outputs ............................................................................................................... I O  Minutes 
Re-cap ufjnal prioritization and Change Requests submitted to the Candidate Change Request List. 

Issues/Action Items .......................................................................................................... 15 Minutes 
Recap any issues and action ifems surfaced during the meeting. Each item is assigned an owner and a foilow-up 
date. 

Adjourn.. ........................................................................................................................ .5 Minutes 
F a c i l i ~ a t u r i B e l l ~ o ~ t ~  reviews next steps. 
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@ BELLSOUTH Change Control Process 
User Registration Form 

~ - .. -_ 

Date I 1 

Company 
Name 

CCCM Assigned Phone 

CCCM Alternate Alt Phone 

CCM E-maiI Address Fax 

CCM Email Alternate Alt Fax 

Please indicate participation type: 0 CLEC 0 Service Provider * 
* If Service Provider, please attach Letter of Authorization (LOA) from CLEC you will be representing. 

To receive Change Control correspondence, as well as system outages and defect notifications, you must subscribe to the 
BellSouth List Manager. To subscribe to the list manager, the CLEC should send an email to: 

List,Manaeer~bridae.belIsouth.com 

With the Subject Line: SUBSCRIBE CCP 

It is not necessary to include a message with the email being sent, as the system will automatically subscribe the participant 
by using the sender's email address. 

Interfaces Currently Used: u Pre-Ordering Ordering 0 Maintenance Manual 

0 LENS 0 ED1 0 TAFI 

CSOTS 0 TAG 
a TAG LENS 0 E G T A L ~ ~ ~ ~  

Form Completed By 
(Signature) 

Minimum requirements to participate in the Change Control Process: Word 6.0 and Excel 5.0 or greater, Internet Lmail 
address, Web access 
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@ BELLSOUTH Change Control Process 
User Registration Form 

I 

RETURN TO. BCCM OR 
FAX 205-321-5160 

Valerie Cottingham 
gfh Floor 
600 No. 19*h Street 
Birmin-AL 35203 
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@ BELLSUUTH 

Status 

Step 1 
Date Senmate Received 

Step 2 
Open & Validate CR (Target Date) 

. Types 2-5 (target is 3 bus days) 
Type 6 (target is 1 bus day) 

Clarification Date Sent (if needed) 

CIariflcation Response Rec'd Date 

ODen & Validate CR (Actual Date) 

Step 3 
Review CR for Acceptance (Target Date) 

Types 2-5 (target is 20 bus days) 
Type 6 (target is 3 bus days for internal 
validation, an additional 4 bus days to 
develop workaround if, applicable) 

Clarification Sent Date (if needed) 

Clarification Response Rec'd Date 

Change Control Process 
CR LOG Legend 

Log number assigned to each change request. 

Status of change request: N=New (being reviewed far acceptance), 
P=Pending (accepted-to be prioritized), PC=Pending Clarification, 
S-Scheduled for a Retease, I=Implemented in a Release, 
C=Canceled Request, V=Validated Defect, W=Workaround 
Identified, CRC=Change Review Complete, RC=Candidate Request 
for a Release 
Type of CR: Type 2=Regulatory, Type 3-1ndustry Standard, 
4=BST Initiated, 5=€LEC Initiated, B=CLEC Impacting Defect 
Title of Change Request 
Date CR was senvreceived by Change Control 

Target date for the Change Control Team to o p e z R  and validate 
for completeness. Interval is 2-3 business days from date received 
(for Types 2-5). Interval is 1 business day for Type 6 (defects). 
During this step, a CR Log # is assigned, acknowledgment 
notification is sent to originator, CR is reviewed for mandatory 
fields and completeness. 

Date clarification was sent to originator of CR. Clarification times 
would be in addition to cycle time. 

Date clarification response was received from originator. 

Actual date CR was opened and validated by Change Control 
Team. 

For Types 2 5 ,  target date to review CR and determine status (20 
bus day interval). CR reviewed for impacted areas, Status codes 
include: Pending, Pending Clarification or Canceled. 

For Type 6- status codes include: Pending, Pending Clarification, 
Validated Defect, Workaround Identified or Canceled. 

Date clarification notification was sent to originator of CR. 
Clarification times would be in addition to cycle time. 

Date clarification response was received from originator. 

Actual date CR was accepted or results provided to originator for 
review/discussion. 

Date CR was canceled and notification provided to 
Attachment C-7 
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7/00 

Internal Change Mgmt Process (Actual Date) 

@ 6E&ESOUTH 

Actual date that CLECs/BST complete the Internal Change 
Management Process of analysis, impact, sizing and estimating 
activities for Candidate Chanee Reauests. 

Change Control Process 
CR LOG Legend 

Soft Re1 Notif (Target Date) 
30 calendar days prior to release 

step in the process can cancel a CR. 

Prepare for CRM (Target Date) Review Meeting (prioritization meeting). Target date is to provide 
CLEC community with updated Change Request Log and meeting 
details 5-7 business days prior to CRM meeting. 

Actual date CRM details were provided to CLEC community. 

5-7 business days prior to CRM date 

Target Date for BST posting Release Notification (target is 30 
calendar days in advance of release implementation). 

I Actual date of Change Review Meeting. t 

Step 6 
Doc Chg Rev Mtg Results (Target) 

2 business days 

Target date for Change Control Team to provide the meeting 
minutes from the Change Review Meeting to CLEC community (2 
bus day interval). 

I Doc Chg Rev Mtg Results (Actual) 1 Actual date meeting minutes were distributed to CLEC community I 

Step 7 
Internal Change Mgmt Process (Target Date) 

30 business days 

Target date for CLECdSST to perform analysis, impact, sizing and 
estimating activities for the Candidate Change Requests that were 
prioritized in the Change Review meeting. Target interval is 30 
business days. 

~~ 

[ Actual date of Release Package Meeting where Change Control 1 

Step 9 
Re1 Pkg Notify (Target Date) 

2 business days 

Target date for Change Control to develop and distribute Release 
Package Notification via web (target of 2 bus days). 

I 1 Actual date release package notification was posted to web. I Re1 Pke Notifv (Actual Date) 

Step 10 
Re1 Imp (Actual Date) Actual date of the Release associated with the CR. 

Jointly DeveIoped by the Change Control Sub-team comprised 
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7/00 

@ BEUSOUTH 

Soft Re1 Notif (Actual Date) 

Doc Changes Notif (Target Date) 
30 calendar days prior to release 

Doc Updates Only Notlf (Target Date) 
5 business days prior to documentation 
posting date 

Doc UDdates Onlv Notif (Actual Date1 

Notes 

Change Control Process 
CR LOG Legend 

Actual date release notification letter is posted to web. 

Target Date for BST posting documentation changes (business 
rules) associated with a release (target is 30 days in advance of 
release implementation). 

Actual Date documentation notification is posted to web. 

Target date for BST posting notification letter for documentation 
updates (non-system) changes only. Target is 5 business days 
prior to documentation posting date. 

Actual date CLEC notification letter is posted to the web 

Area to document additional status information for each CR (ie., 
date workaround notification is provided, escalations, etc.). 

~ ~~ 
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Florida Public Service Commission 
Docket No. 000121 -TP 

Exhibit RMP-2 

Transmittal Cover Sheet for Pate Rebuttal Exhibit RMP-2 

This sheet transmits the 

BellSouth Change Control Process Guide, Version 2.1 
(Marked-Up CCP “Working Version”) 

which consists of 80 pages. 



Ccpwork-doc. doc 

@ BELLSOUTH 

CHANGE CONTROL 
PROCESS 

(Version 2*1 "Working Document") 

CCP2 I 09,DOC 

FEBRUARY 9,2001 

VERSION 2.1 

Issued: 10/27/00 -00 12/fl5/00 02/06/01 I 
Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 



I Change Control Process CLEC Red Line Version / BellSouth Response 
Version 2.0 / Version 2.1 cwwork doc.doc 

BellSouth Telecommunications reserves the right to revise this document for any reason, with 
concurrence of the CLECLBellSouth Review Board, including but not limited to, conformity with 
standards promulgated by various govemment or regulatory agencies, utilization of advance in the state 
of the technical arts, or the reflection of changes in the design of any equipment, techniques, or 
procedures described or referred to herein. LIABILITY TO ANYONE ARISING OUT OF USE OR 
RELIANCE UPON ANY INFORMATION SET FORTH HEREIN IS EXPRESSLY DISCLAIMED, 
AND NO REPRESENTATIONS OR WA."TIES,  EXPRESSED OR IMPLIED, ARE MADE WITH 
RESPECT TO TEGl ACCURACY OR UTILITY OF ANY WORMATION SET FORTH HEREIN. 

This document is not to be construed as a suggestion to any manufacturer to modify or change any of its 
products, nor does this document represent any commitment by BellSouth Telecommunications to 
purchase any product whether or not it provides the described characteristics. 

This document is not to be construed as a contract. It does not create an obligation on the part of 
BellSouth Telecommunications or the Competitive Local Exchange Carriers to perform any modification, 
change or enhancement of any product or service. 

Nothing contained herein shall be construed as conferring by implication, estoppel or otherwise, any 
license or right under any patent, whether or not the use of any infomation herein necessarily employs an 
invention of any existing or later issued patent. 

Xssued:-4%34#- 10/27/00 12/05/00 02/06/01 I 
Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 



I Change Control Process CLEG Red Line Version / BellSouth Response 
Version 2.0 / Version 2.1 ccpwork_doc.doc 

~- ~~ 

VERSION CHANGE HISTORY ' 

This section list changes made to the baseline Electronic Interface Change Control Process document 
since the last issue. New versions of this document may be obtained via BellSouth's Web site. 

Version 

1 .o 

1.2 

1.3 

Issue Date 

04/14/98 

2/28/00 

3/ 14/00 

Section Revised 

All 

All 

Reason for Revision 

Initial issue. 

The EICCP Documentation has been modified to 
incorporate: 

- Multiple Change Request Types (CLEC 
Initiated, BST Initiated, Industry Standards, 
Regulatory and System Outages) 

- Incorporated manual process 

- Defined cycle times for process intervals and 
notifications 

- Defect Notification process 

- Escalation Process 

- Modified Change Control fotms to support 
process changes 

- Changed EICCP to CCP 

The CCP Documentation has been modified to 
incorporate: 

Type 6 Change Request, CLEC Impacting 
Defect 

Increased number of participants at Change 
Review meetings 

Changed cycle time for Types 2-5 Step 3 from 
20 days to 15 days 

Defined Step 4 of the Defect Notification 
process to include communicating the 
workaround to the CLEC community 

Web Site address for Change Control Process 

Notification renarding the Retirement and 
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1.4 

1.5 

1.6 

4/ 1 2/00 

4/26/00 

7/20/00 

All 

Section 1 

Section 8 

Section I t  

Section 1 

Introduction of new interfaces 

- New status codes for Defect Change Requests 

- New status codes: ‘S’ for Scheduled Change 
Requests and ‘I’ for Implemented Change 
Requests (types 2-5 Change Requests) 

- Removed reference to ED1 Helpdesk. 
Electronic Communications Support (ECS) 
will be the first point of contact for Type 1 
system outaga. 

- Word changes to provide clarification 
throughout the document. 

The CCP Documentation has been modified to 
incorporate: 

Type 1 and 6 Notifications will be 
communicated to CLECs via e-mail and web 
posting 

Step 3 Cycle Time (Types 2-5) changed from 
I5 business days to 20 business days 

Verbiage to Step 10 (Types 2-5) regarding 
BellSouth presenting baseline requirements 

Introduction and Retirement of New Interfaces 
Section 

Dispute Resolution Process 

Testing Environment Section 

Word changes to provide clarification 
throughout the document 

Monthly Status Meeting Agenda Template 

RF I 870 Change Request Form changes 

- Updated CCP web site address 

- Updated Escalation Contacts for Types 2-6 

- Added definitions for Account Team and 
Electronic Communications Support (ECS) 

- Added “testing” under process changes 
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Section 2 

Section 4 

Part 2 

Section 5 

Section 6 

Section 7 

Section 8 

Section 1 1  

Appendix A 

Appendix C 

Clarification provided in “Change Review 
Participants” description. 

Added statement regarding submittal of 
Change Requests 

Clarification provided for documentation 
changes for business rules 

Step 2-Added mail notification 

Step 3-Removed “Cancellation by BellSouth” 

Step 3-Clarification on reject reasons 

Step 3-Clarification on internal validation 
activities 

Step 4-Changed cycle time from 5 to 4 bus 
days for develop workaround 

Added defect implementation range 

Changed prioritization from “by interface” to 
“by category” 

Changed timeframe for receiving a Change 
Request prior to a Change Review Mwting 
from 33 to 30 business days 

Modified the prioritization voting ruIes 

Updates to the introduction and Retirement of 
Interfaces 

Added Type 6 escalation turnaround time 

Changed 3rd Level Escalation contacts for 
Types 2-6 

Removed “Cancellation by BellSouth” and 
“Defect Cancelled” definitions 

Removed “Canccllation by BellSouth” from 
Change Request Form and Checklist 

Added Letter of Intent Form 

Changes to the following fonns: Preliminary 
Priority List, CCP User Registration Form. 
Added the following fonns: Defect 
Notification Sample, CR Log Legend. 
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2.0 08/23/00 

Appendix D 

All 

Cover 

Section 3 

Section 5 

Section 10 

Section 1 1 -Terms lk 
Definitions 

Appendix A 

All 

Notification Sample, CR Log Legend. 

- Added BellSouth Versioning Policy 

Word changes to provide clarification throughout 
the document. 

Removed “Interim” from cover. 

Updated Type 6 definition to incorporate new 
defect and expedited feature definitions. 

Replaced Section 5, Defect Notification 
Process with a “Draft” DefkdExpedite 
Notification Process. 

Reduced the implementation interva1 for 
validated defects (High Impact) from 4 - 30 
business days to 4 - 25 business days, best 
effort. 

Added lntemet Web sites for ED1 and TAG 
Testing Guidelines 

Updated definition for Defect. Added 
definitions for Expedited Feature, High, 
Medium and Low Impacts. 

Modified Change Request Foms (RF 1870 
and RF1872) to include email address for 
Change Control. Also added High, Medium 
and Low Assessment of Impact Levds. 

Referenced the handling of expedites and 
expedite notification where appropriate. 
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1.0 INTRODUCTION 
This document establishes the process by which BellSouth Telecommunications (BST) and 
Competitive Local Exchange Carriers (CLECs) will manage requested changes to the BellSouth 
LocaI Interfaces, the introduction of new interfaces, and provide for the identification and 
resolution of issues related to Change Requests. This process will cover Change Requests that 
affect external users of Bells outh’ s Electronic Inter face Applications, associated manual process 
improvements, performance or ability to provide service including defecdexpedite notification. 
This process shall be referred to as the Change Control Process. 

All parties should recognize that deviations from this process might be warranted where 
unanticipated circumstances arise such that strict application of these guidelines may not 
result in their intended purpose. Furthermore, deviations may be required due to specific 
regulatory and business requirements. Parties shall provide appropriate web notification 
to the CLEC/BST Change Control Team participants prior to deviating from the processes 
established within this document. All parties wilI comply with all legal and regulatory 
requirements. 

The Change Control Process will cover change requests for the following interfaces and 
associated manual processes that have the potential to impact the interfaces connected to 
Bell South: 

Local Exchange Navigation System (LENS) 
Electronic Data Interchange (EDI) 
Telecommunications Access Gateway (TAG) 
Trouble Administration Facilitation Interface (TAFI) 
Electronic Communications Trouble Administration (EC-TA) Local 
CLEC Service Order Tracking System (CSOTS) 

The types of changes that will be handled by this process are as follows: 

Software 
Hardware 
Industry Standards 
Product and Services (i.e., new services available via the in-scope interfaces) 
New or Revised Edits 
Process (i.e., electronic interfaces and manual processes relative to order, pre-order, 
maintenance and testing) 
Regulatory 
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0 

The scope of the Change Control Process does not include the following which are handled 
through existing BellSouth processes: 

BonaFide Requests (BFR) 
Production Support (Le. adding new users to existing interfaces, existing users requesting 
first time use of existing BST functionality) 
Contractual Agreements 
CalIocation 
Coordination of test agreements will continue to be supported by the Account Team 
Questions regarding existing documentation should be handled by the Account Team. 
However, if documentation needs to be changed for clarification purposes, a defect 
Change Request should be submitted through Change Control Team. 

OBJECTIVES OF THE CHANGE CONTROL PROCESS: 

Support the Industry guidelines that impact Electronic Interfaces and manual processes 
relative to order, pre-order, maintenance, and billing as appropriate 
Ensure continuity of business processes and systems operations 
Establish process for communicating and managing changes 
Allow for mutual impact assessment and resource planning to manage and schedule changes 
Capability to prioritize requested changes 

The minimum requirements for participation in the Change Control Process electronically are: 

Word 6.0 or greater 
Excel 5.0 or greater 

0 Internet E-mail address 
Web access 

The web site address for the Change Control Process is as follows: 

http : / / w w  hterconnec tion. bellsouth. c o d  
Select L6Local Exchange Carriers” 
Select “Change Control Process” 

Issued:n9’9’M Ollclnn 10i27fOO 12/05/00 02/06/01 8 I 
Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 



Change ControI Process 
Version 2.0 / Version 2.1 

CLEC Red Line Version / BellSouth Response 
cmwork doc.doc 

Issued:-fWW# 0/14/nn 10/27/00 12/05/00 02/06/01 9 I 
Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 



I Change Control Process CLEcBed Line Version / BellSouth Response 
Version 2.0 / Version 2.1 cmwork doc.doc 

2.0 CHANGE CONTROL ORGANIZATION 
The Change Control organizational structure supports the Change Control Process. Each position 
within the organization has defined roles and responsibilities as outlined in the Change Control 
Process Flow - Section 4 of this document. Identified positions, along with associated roles and 
responsibilities are as follows: 

. 

Change Review Participants. Representatives fiom Competitive Local Exchange Carriers 
(CLECs) and BellSouth. This team meets to review, prioritize, and make recommendations for 
Candidate Change Requests. The Candidate Change Requests are used as input to the Internal 
Change Management Processes (refer to process step 7 for Types 2-5 changes). 

CLECs and BellSouth will define points of contact in each of their companies for communicating 
and coordinating change notification. All change requests are made in writing (e-mail is 
preferred). Notifications will be provided via e-mail and posted to the BellSouth web site. 

Each company may bring the number of participants necessary to represent their position. If the 
number of participants grows to be unmanageable, CLECs and BellSouth will revisit the issue of 
representation to apply some restrictions. 

BellSouth Change Control Manager (BCCM). The BCCM is responsible for managing the 
Change Control Process and is the main point of contact for Types 2 - 6 changes. This 
individual maintains the integrity of the Change Requests, prepares for and facilitates the Change 
Review Meetings, presents the Pending Change Requests to the BST Internal Change 
Management Process, and ensures that all Notifications are communicated to the appropriate 
parties. 

CLEC Change Control Manager (CCCM). The CCCM is the CLEC point of contact for 
Change Requests. This individual is responsible for presenting and prioritizing Change Requests 
at the Change Review Meetings. 

Release Management Project Team. A team of CLEC and BellSouth Project Managers who 
manage the implementation of scheduled changes and releases. 
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3.0 CHANGE CONTROL DECISION PROCESS 
Change requests will be classified by Type. There are six Types: 

Type 1 - System Outage 

A Type 1 change is a BellSouth System Outage. A System Outage is where the system is totally 
unusable or there is degradation in an existing feature or functionality within the interface. If the 
System Outage is not resolved within 20 minutes, a notification will be provided via e-mail and 
posted to the web within one hour. Either BellSouth or a CLEC may initiate the change request. 
Type 1 system outages will be processed on an expedited basis. All Type 1 System Outages will 
be reported to the Electronic Communications Support (ECS) Help Desk. A Type 1 System 
Outage is a condition where the CLEC Pre-OrderdOrdedQuerieshlaintenance Requests cannot 
be submitted or will not be accepted by BellSouth. 

Type 2 - Regulatory Change. 

Any non-Type 1 change to the interfaces between the CLEC's and BellSouth's operational 
support systems mandated by regulatory or legal entities, such as the Federal Communications 
Commission (FCC), a state cammissiodauthority, or state and federal courts are Type 2 changes. 
Regulatory changes are not voluntary but are requisite to comply with newly passed legislation, 
regulatory requirements, or court rulings. While timely compliance is required, the systems 
requirements and methodology to achieve compliance are usually discretionary and within the 
scope of change management. Either BellSouth or a CLEC may initiate the change request. 
Type 2 changes may be managed using the Expedited Feature Process, as discussed in Section 4, 
Part 3. 

Type 3 - Industry Standard Change. 

Any non-Type 1 change to the interfaces between the CLEC's and BellSouth's operational 
support systems required to bring these interfaces in line with newly agreed upon 
telecommunications industry guidelines are Type 3 changes. Either BellSouth or a CLEC may 
initiate the change request. Type 3 changes may be managed using the Expedited Feature 
Process, as discussed in Section 4, Part 3. I 
Type 4 - BellSouth Initiated Change. 

Any non-Type 1 change affecting the interfaces between the CLEC's and BellSouth's operational 
support systems which BellSouth desires to implement on its own accord. These changes might 
involve system enhancements, manual andor business processes. These type changes might also 
include issues for Pre-Orders, Orders, Queries, and Maintenance Requests that can be submitted 
and accepted, but may require clarification. This classification does not include changes imposed 
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upon these interfaces by third parties such as regulatory bodies (which are Type 2 Changes) or 
standards organizations (which are Type 3 Changes). Type 4 changes may be managed using the 
Expedited Feature Process, as discussed in Section 4, Part 3. 

Type 5 - CLEC Initiated Change. 

Any non-Type 1 change affecting interfaces between the CLEC’s and BellSouth’s operational 
support systems which the CLEC requests BellSouth to implement is a Type 5 change. These 
changes might involve system enhancements, manual andor business processes. These type 
changes might also include issues for Pre-Orders, Orders, Queries, and Maintenance Requests 
that can be submitted and accepted, but may require clarification. This classification does not 
include changes imposed upon these interfaces by third parties such as regulatory bodies (which 
are Type 2 Changes) or standards organizations (which are Type 3 Changes)+ Type 5 changes 
may be managed using the Expedited Feature Process, as discussed in Section 4, Part 3. 

Type 6- CLEC Impacting Defects 

A defect is any non-Type 1 change that corrects problems discovered in production versions of an 
application interface, These problems are where the interface is not working in accordance to the 
BellSouth baseline business requirements or the business rules that BellSouth has published or 
otherwise provided to the CLECs. 

In addition, if bctional requirements agreed upon by BellSouth and the CLECs, results in 
inoperable fbnctianality, even though software business requirements and business rules match; 
this will be addressed as a defect. 

These problems typically affect the CLEC’s ability to exchange transactions with BellSouth and 
may include documentation that is in error, has missing information or is unclear in nature. 

Type 6 validated defects may not be managed using the Expedited Feature Process as discussed 
in Section 4, Part 3. 

Defect Change Requests will have three (3) Impact Levels: 

High Impact - The failure causes impairment of critical system hct ions  and no 
electronic workaround solution exists. 

Medium Impact - The failure causes impairment of critical system functions, though a 
workaround solution does exist, 

Low Impact - The failure causes inconvenience or annoyance. 
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Figure 3- 1 shows the top-level process that will be used to evaluate Change Requests. The 
BellSouth Account Team(s) will handle BFR requests and production support issues, 
Enhancements and defectdexpedites will be handled through the Change Control Process. 

identify iT;1 

Contact BST 
Account Team 

:e. Collocation Production Systm 

1 Yes I Yes 

CSWAcct Team Contact BST 
Account Team 

Control Rqucst 
to BST Change 

:Q ut Rnolutio 

Figure 3-1. Change Control Decision Process 
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4.0 CHANGE CONTROL PROCESS FLOW 
The following two sub-sections describe the process flows for typical Type 1 through Type 5 changes. 
Each sub-section will describe the cycle times for an activity and document accountability, sub-process 
activities, inputs and outputs for each step in the process. Section 5 of this document describes the 
process flow for Type 6 changes. Based on the categorization of the request, the following diagram will 
help guide a CLEC or BellSouth representative to the appropriate process flow based on Change Control 
Request Type: 

Figure 4 4 .  Change Control Process Flow 
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Part 1 - Type 1 Process Flow 

Figure 4-2 provides the process flow for resolving a typical Type 1 - System Outage. The 
Electronic Communications Support (ECS) Group will work with the CLEC community to 
resolve and communicate information about system outages in a timely manner - actual cycle 
times are documented in table 4-1 and the sub-process steps. The ECS Helpdesk number is 888- 
462-803 0. 

CLEC .r 
Bd18amdL 

i d  en t i  fy Initial  Resolution 

2 4  hours I hour 2 -4 hours 
N o tifiea tion N oillieition Not i f icat ion 

E I C J k  tlon 
Process 

Figure: 4-2. Type 1 Process Flow 
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Process 
Oesc rip t ion 

Cycle Time 

Table 4- 1 describes the cycle times for each process step that is outlined in the Type 1 - System 
Outage Process Flow. These cycle times represent typical timeframes for completing the 
documented step and producing the desired output for the step. In sub-process step 2 “Initial 
Notification” timeframe for completing this step does not begin until after the outage has been 
reported. The sub-process steps 3 “Status Notification” and 4 “Resolution Notification” are 
iterative steps. Iterative steps will be performed one or more times until the exit criteria for that 
process are met. If resolution is not reached within 20 minutes, BellSouth will provide the initial 
notification to the CLEC community via e-mail and post outage infoxmation on the web. 

1 2 3 4 5 6 

Identify Issue Inftial Notification Status Resolution Final Escnlatiou 
Notification Notification Resolution 

Notification 

NIA 1 hour 2 - 4 hours 24 hours < 3 days > 3 days 

E-mail & BST Website 
will be posted if outage 

System Outage 
Escalation 

exceeds 20 minutes (Iterative) (Iterative) Process 

Table 4-1. Type 1 Cycle Times 

Note: The Escalation Process may be used at any time within Steps 3-6 if cycle times are not met and/or 
responses are not acceptable. 
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The table below details the steps, accountable individuals, tasks, the inputdoutputs and the cycle 
time of each sub-process in the Type 1 Process Flow. This process will be used to capture and 
communicate system outage information, status notification(s), resolution and notification(s), and 
final resolution to the CLEC community. Steps shown in the table are sequential unless 
otherwise indicated. 

Table 4-2. Type 1 Detail Process Flow 

Accountability 

CCCM 

ECS 

ECS 

Sub-processes 
Activities 

IDENTIFY ISSUE: 
Internally determine if outage exists 
with BellSouth Electxonie Interface. 
(The CLEC should perform internal 
outage resolution activities to 
determine if the potential problem 
involves the BellSouth Electronic 
Interface). 
Call the BST Electronic 
Communications Support (ECS) help 
desk at 888-462-8030. 
ECS and individual CLEC will 
determine if the problem is likely to 
have no impact on the industry. If 
there is no impact, the outage will be 
worked on a bilateral basis. 
ECS will provide the CLEC with a 
trouble ticket number, if requested, to 
record and track the change. 

INITIAL NOTIFICATION: 
1. ECS will post to the Web an Initial 

Industry Notification that a BellSouth 
Electronic Interface outage has been 
identified. An e-maif to the CLECs 
participating in Change Control will 
also be distributed. The system ticket 
number of the outage will be 
included in the web posting and the 
email notification. 

2. The CLEC initiating the Type 1 
System Outage will need to be 
available for communications on an 

. 

Inputs and 

outputs 

INPUTS: 
e Issue Characteristics 

Call to ECS Helpdesk 

OUTPUTS: 
0 Recorded Outage 

INPUTS: 
e Recorded Outage 

OUTPUTS: 
Industry Notification 
posted on Web 
E-mail to CLECs 
participating in Change 
Control 

Cycle Time 

WA 

1 Hour 

If system 
Outage is not 
resolved 
within 20 
minutes, a 
notification 
will be sent to 
CLECs via e- 
mail and 
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Accountability 

ECS 

ECS 

CCCM 

Sub-processes 

Activities 

as needed basis. 
3. ECS will continue to work towards 

the resolution of the problem 
4. If outage is resolved, this notice is the 

first and final notification. The 
process for the item has ended. 
Outage Information will be reported 
in the monthly status meeting by the 
BCCM. 

STATUS NOTIFICATION: 
(ITERATIVE) 
1. If the outage is not resolved, ECS 

will continue to work towards the 
resolution on the problem. 

2. ECS may communicate with the 
industry / affected parties. The 
following information may be 
discussed: 

Clarification of outage 
Current status of resolution 
Agreement of resolution 

5. If a resolution has not been identified 
continue giving status notifications to 
the industry and continue repeating 
Step 3 "Status Notification" via the 
web. 

$. Proceed to Step 4 "Resolution 
Notification" when a resolution has 
been identified. 

RETOLUTION NOTIFICATION: 
flTERATIVE) 
1. The resolution notification is posted to 

the Web. 
2. If the item is determined to be a defect, 

the CLEC that initiated the call will 
submit a "Change Request For"' 
checking the Type 6 box. 

3. If the resolution is not the final 
resolution the process will loop back 
to Step 3 "Status Notification". 
BellSouth will continue to work 
towards the final resolution. 

4. When the final resolution has been 

ccpwork-docdoc 

Inputs and 

Outputs 

INPUTS: 
e Industry Notification 

posted on Web 

OUTPUTS: 
Status Notification posted 
on Web 
Resolution information 

INPUTS: 
0 Status Notification posted 

0 Resolution information 
on Web 

OUTPUTS: 
Resolution Infomation 
posted on Web 
Final Resolution 
Information 

Cycle Time 

posted to the 

web. 

2-4 hour 
intervals 

24 hours 
after 
reporting 
Dutage 
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5 

6 

Accountability 

ECS 

~ ~~ 

CCCM 

ECS 

Su b-processes 

Activities 

created, proceed to Step 5 "Final 
Resolution Notification". 

. 

FINAL RESOLUTION 
NOTIFICATION: 

1. The final resolution notification is 
posted on the Web. 

ESCALATION 
1. Escalation is appropriate anytime the 

interval exceeds the recommended 
guidelines for notification. 

2. Refer to the Type 1 - Escalation 
Process documented in Section 8. 

ccpwork-doc. doc 

Inputs and 

Outputs 

INPUTS: 
Final Resolution 
Information 

OUTPUTS: 
Final Resolution 
No ti fication 

INPUTS: 
Information or concern 
relating to a Type 1 - 
Systems Outage 

OUTPUTS: 
Documented Escalation 
Escalation Response 

Cycle The 

< 3 days 

P 3 days 

m e  
Escalation 
Process may 
be used at 

any time 
within Steps 
3-6 if cycle 
times are not 
met and/or 
responses are 
not 
acceptable.) 
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Part 2 - Types 2-5 Process Flow 

Figure 4-3 provides the process flow for reviewing, scheduling and implementing a typical Type 
2-5 Change Request. The process diagram applies to Change Requests submitted via the Change 
Control Process. Change Requests should be submitted to the BellSouth Change Control 
Manager using the standard Change Request form template. This template can be acquired on 
the Change Control web page. Change Requests may be submitted for intdaces that are 
currently being utilized, in the testing phase, or if a Letter of Intent is on file with the BCCM. 

ix 

Crnceled Change Request Notification 
3 

Clarification Notification 1 

Rdease Management Statu, Gantt Chart I 

10 . I 

5 
Conduct 

Change Review 
Meeting 

1 day qr more 
C b g e  Review Meeting 

rDocumcnt Changc 
Review Meeting 

RGsUIrp 

9 
Approvd 

ease Notification Pachge p s b g e r  - ' Conduct Release 
' Notification Package ~ d g  

2days I day 

Release 
Management and 

Create Release 

Figure 4-3. Change Control Process Flow 
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Based on the process flow outlined above: 

For the implementation of new features or modification of current functionatity, €Final 
Software Release M o ~ i ~ ~ ~ ~ ~ s - r e q u i r e r e n t s  and specifications will be provided -3Q-A5 
calendar days or more in advance of the implementation date. 

For the implementation of new features or modification of current functionaIity, DdraR 
requirements and specifications for software releases or systems modifications will be 
provided to CLECs 90 calendar days or more in advance of the implementation data. 

For the implementation of a new software version, final requirements and specifications will 
be provided to CLECs 180 calendar days or more in advance of the implementation date. 

All additions and changes to any BellSouth Qcjocumentation changes that do not impact 
CLEC software, ferincluding business rules changes, will be provided to CLECs 30 calendar 
days or more in advance of implementation date. 

Draft user requirements for major software releases will be provided to CLECs at least 90 
calendar days in advance of the release implementation date. 

Final user requirements for major software releases will be provided to CLECs at least 45 
calendar days in advance of the release implementation date. 

(12-7-00) CLEC community requested that for the above bullets, replace “in advance of the 
release implementation date” with “in advance of the CLEC test date with BST”. 

(1-10-01) CLEC community requested that final specifications (ED1 specs and TAG API) for 
software releases (non-TCIF) be provided at least 45 calendar days in advance of CLEC test date 
with EST. 

Notification for the implementation of a new TCIF map will be provided at least 180 calendar 
days in advance of the release implementation date. BellSouth will begin working jointly 
with the CLECs in the development of the User Requirements for a new TCIF map at least 
180 calendar days in advance of the release implementation date. 

(1 2-7-00) CLEC community requested that the notification be provided at least 240 calendar days 
in advance of the CLEC test date with BST. Also begin working jointly with them in the 
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development of the User Requirements for a new TCIP map 240 calendar days in advance of 
CLEC test date with BST. 

Draft user requirements for the implementation of a new TCIF map will be provided to the 
CLECs at least 120 calendar days in advance of the release implementation date. 

( 12-7-00) CLEC community requested draR user requirements for a new TCIF map be provided 
at least 180 calendar days in advance of CLEC test date with BST. 

Final user requirements for the implementation of a new TCIF map will be provided to 
CLECs at least 60 calendar days in advance of the release implementation date. To 
accommodate changes that may be necessary as a result of design, construction, and testing 
efforts, BellSouth will distribute the user requirements at least once a month until one (1) 
month beyond implementation of the new TCIF map, 

12-7-00) CLEC community requested final user requirements for a new TCIF map be provided 
at least 120 calendar days in advance of CLEC test date with BST. 

(1 - 1 0-0 1) CLEC community requested final specifications (ED1 specs and TAG API) for a new 
TCIF map be provided at least 120 calendar days in advance of CLEC test date with BST. 

All additions and changes to BellSouth business rule documentation, both system and non- 
system impacting, will be provided to CLECs at least 30 calendar days in advance of the 
release implementation date. 

(1- 10-01) CLEC community requested all documentation changes be provided at feast 30 
calendar days in advance of CLEC test date with BST. 

I 
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The table below details the steps, accountable individuals, tasks, inputs/outputs and cycle times 
of each sub-process in the Change Control process. This process will be used to develop 
Candidate Change Requests that will be used as input to the Internal Change Management 
Process. Steps shown in the table are sequential unless otherwise indicated. 

Table 4-3. Types 2-5 Detail Process Flow 

1 

2 

Accountability 

X C M  

3CCM 

BCCM 

Sub-processes 
Activities 

IDENTIFY NEED 
I. Internally determine need for change 

request. These change requests might 
involve system enhancements, manual 
andor business process changes. 

2. Originator and CCCM or BCCM 
should complete the standardized 
Change Request Form according to 
Checklist. 

3. Attach related requirements and 
specification documents. (See 
Attachment A- 1 A, Item 22) 

1. Appropriate CCCMBCCM submits 
Change Request Form and related 
information via e-mail to BellSouth. ... -~ 

OPEN CHANGE 
REQUESTNALIDATE CHANGE 
REQUEST FOR COMPLETENESS 
1. Log Request in Change Request Log. 
2. Send Acknowledgement Notification 

(Attachment A-3) via e-mail to 
originator. 

3. EstabIish request status (‘N’ for New 
Request) 

1. Review change request for mandatory 
fields using the Change Request Form 
Checklist. 

5. Veri@ Change Request specifications 
and related information exists. 

6. Send Clarification Notscation via 
email to the originator (Attachment A- 
4) if needed. 
Update Change Request Status to “PC‘ 
for Pending Clarification if 
clarification is needed. 

7. 

CLEC or BellSouth Originator 

Inputs and 

outputs 

INPUTS: 
Change Request Form 
(Attachment A- 1) 

1 Change Request Form 
Checklist (Attachment A- 
1A) 

DUTPUTS: 
D Completed Change Request 

Form with related 
documentation 

INPUTS: 
b Completed Change Request 

Form with related 
documentation 

b Change Request Form 
CheckIist 

B Change Request 
Clarification Response 

OUTPUTS: 
New Change Request 

0 Acknowledgment 
Notification 
Validated Change Request 

e Clarification Notification 
Industry Notification via e- 
mail and web posting 

Cycle Time 

!-3 Bus Days 

zlarification 
imes would 
)e in addition 
o cycle time. 
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Accountability 

BCCM 

Sub-processes 

Activities 

If clarification is needed, make necessary 
corrections per Clarification Notification 
and submit Change Request Clarification 
Response (Attachment A-2). 

REVIEW CHANGE REQUEST FOR 
KCEPTANCE 

Review Change Request and related 
information for content. 
Change Request reviewed for impacted 
areas (Le., system, manual process, 
documentation) and adverse impacts. 
Determine status of request: 

If change already exists-or GLKC 
training issue forward 
Cancellation Notification 
(Attachment A-3) to CCCM or 
BCCM and update status to ‘C’ 
for Request Canceled or ‘CT’ for 
Training. If Training issue, refer 
to CSM or Account Team. 
If Change Request Clarification 
Notification not received, validate 
with CLEC that change request is 
no longer needed. 
If request is accepted, update 
Change Request status to “P” for 
Pending in Change Request Lug. 

BellSouth Internal Process (Change 
Review Board): . 
. 

A team reviews the CRs twice a week 
or as necessary. 
A lead SME is assigned. 
The lead SME researches the CR and 
makes a recommendation. If the 
recommendation is to approve the CR, 
then preliminary business rules are 
developed and presented to the Change 
Review Board (CRB). 

NOTE: The CRB makes the 
determination to accept or reject a CR. 
The CRB consists of Product SMEs and 

- 

Inputs and 
outputs 

INPUTS: 
D New Change Request 
b Validated Change Request 
D Clarification Notification (if 

required) 

DUTPUTS: 
Pending Change Request 
Clarification Notification (if 
required) 
Cancellation Notification (if 
required) 
CR status updated on web 

Cycle Time 

3Q-jO-Bus I 
Days 

20 Bus Days 

Issued:4WWOQ 9LEA# 10/27/00 12/05/00 02/06/01 25 I 
Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 



Change Control Process CLEC Red Line Version / BellSouth Response 
Version 2.0 / Version 2.1 cmwork docdoc 

Account ability Sub-processes 

Activities 

representatives fiom the Electronic 
Interface (ET) staff, LNP staff, 
Documentation stafc and Change 
Control. 

NOTE: See Section 9.0 Terms and 
Definitions - Change Request Status for 
vaIid status codes and descriptions. 

If BellSouth feels that a CLEC initiated 
change request should not be accepted 
because of cost, industry direction or 
because it is believed not technically 
feasible to implement, BellSouth will open 
an ae;enda item on the next monthly status 
meetinglcall and will provide a SME on 
that call to present its case. With input 
fiom other participating CLECs, and 
subsequent to BellSouth’s presentation, 
BellSouth and the originating CLEC will 
determine the disposition of the request. 
BellSouth shall consider all possibIe 
options for accommodating the request. 

If BellSouth determines that a CLEC 
initiated change request should not be 
accepted because of cost, industry direction 
or because it is considered not technically 
feasible to implement, BellSouth will open 
m agenda item on the next monthly status 
meetingkall, and will provide a SME on 
that call to present its case. BellSouth shall 
consider all possible options for 
accommodating the request. 

OBF Issues 
All issues that are being actively discussed 
at OBF or are on the agenda to be discussed 
will be deferred. If the issue is not active 
and will not be considered within the next 
six (6) months, BellSouth will address the 
issue. 

If there is agreement between BellSouth 
and affected CLECs that an issue should be 

- 

Inputs and 

outputs 

Cycle Time 
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4 

Accountability 

BCCM 
CCCM 

Sub-processes 

Activities 
I 

addressed prior to an OBF decision, 
BellSouth will determine if it can support 
the request. 

NOTE: If requested, appropriate SME 
will participate in the Monthly Sktus 
Meeting to address the reason for rejection 
and discuss alternatives with CLEC 
community. SME must be provided a 
minimum of two-week advance notice to 
participate in upcoming Monthly Status 
Meeting. 
PREPARE FOR CHANGE REVIEW 
MEETING 

NOTE: These activities take place to 
prepare for Change review meetings when 
prioritizaiions take place. 

BCCM 
1. Prepare an agenda. 
2. Make meeting preparations. 
3. Update Change Request Log with 

current status for new and existing 
Change Requests. 

web. 

information on each pending change 
request to CLECs. 

4. Prepare and post Change Request to 

5 .  Provide preliminary size and scope 

CCCM 

ccpwork- 

Inputs and 
outputs 

INPUTS: 
D Pending Change Request 

Notifications 
Project Release Status 
(Step 10) 

b Change Request Log 

OUTPUTS: 
b Change Request Log 
D CLEC Draft Priority List 
m Preliminary Size and scop 

on each Pending change 
request 

loc 

i-7 Bus Days 
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Accountability 

BCCM 

CCCM 

Sub-pr ocesses 

Activities 

1. Analyze Pending Change Requests. 
2. Detemine priorities for change 

requests and establish 
"Desired/Want" dates. 

3. Create draft Priority List to prepare 
for Change Review meeting. 

The sizing information is a preliminary 
estimate of the work effort, After 
prioritization, each interface is assessed in 
depth to detennine the scope of the change 
request. Based on this assessment, an 
adjustment in the sizing may be required. 

SIZING OF WORK EFFORTS: 

_-I- LARGE 
Multiple Systems Dependencies 
New Functionality 

MEDIUM 
Limited Systems Dependencies 
NewKhange Existing 
Functionality 

..-..-...._+ SMALL -- - 
No system dependencies 
Change Existing Functionality 

CONDUCT CHANGE REVIEW 
MEETING 

Monthly Status Meetings 

1 .  Communicate regulatory mandates. 
2. Review status of pendinghpproved 

Change Requests (including 
defectslexpedites) at monthly status 
meeting. 

statuses. 

--..__. ass&n --.I." owners.(Agree If .ll. ..__ to Accept) 

3. Review current Release Management 

~ ~ - R ~ ~ ~ w ~ s s ~ e ~ ~ d - a ~ ~ ~ o ~ i ~ e ~ ~  mi! 

---- Present -__- new chanpe requeKs 5. 

ccpwork doc.doc - 
Inputs and 

outputs 

INPUTS: 
Change Request Log 
CLEC Draft Priority List 
Desirewant Dates 

0 Impact analysis 
Preliminary Size and scope 
on each Pending change 
request 

OUTPUTS: 
Meeting minutes 
Updated Change Request 

e Candidate Change Request 
Log 

Cycle Time 

1 BusDay 
[or as needed 
based on 
volume) 

Meeting Day 
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Step 

- 
6 

7 

Accountability 

BCCM 

BCCM 

Sub-processes 

Activities 

submitted since previous Monthly 
Status Meeting.(Agree to Accept) 

Prioritization Meetings (held quarterly 
in March, June, September and 
December1 

1. 

2. 
3. 

4. 
5 .  
6. 

7. 

a. 

Follow Steps 1-3 f?om Monthly 
Status Meetings. 
Initiators present Change Requests. 
BellSouth presents size and scope of 
each change request and potential 
release package combinations. 
BellSouth presents the preliminary 
size and scope of each change 
request. BellSouth presents the 
number of major releases and dates 
targeted far the next 12 months. 
Discuss Impacts. 
Prioritize Change Requests. 
Develop final Candidate Requests fist 
of Pending Change Requests by 
category, ‘Need by Dates’ and 
prioritized Change Requests. 
Update Change Request Log to 
‘CRC’ for Change Review Complete, 
‘RC’ for Candidate Request List, as 
appropriate. 
Review issues and action items and 
assign owners. - 

DOCUMENT CHANGE REVIEW 
MEETING RESULTS 
1. Prepare and distribute outputs from 

Step 5. 

INTERNAL CHANGE 
MANAGEMENT PROCESS 

ccpwork. _doc. doc - 

Inputs and 

outputs 

a 
List 
Issues and Actions Items 
(if required) 

TNPUTS: 
a Change Request Log 

Final Candidate Request 
List 

OUTPUTS: 
Updated Change Request 

Web posting of meeting 

INPUTS: 
Candidate Change Request 

Log 

output 

Cycle Time 

-7 

2 Bus Days 
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Accountability 

CCCM 

BCCM 

CCCM 

Sub-processes 

Activities 

1. 

2. 

Sizing of prioritized change requests will 
begin with the top priority items and 
continue down through the list until the 
capacity constraints have been reached. 
3 * AnCand_~dat~Ch~~e-R~q~~t~-~~~  

ESkEE!!! PrOEeqs* 
At a minimum, a target release date will 
be provided for the top five (5) change 
requests which could include the next 
and/or future release. 

CONDUCT RELEASE PACKAGE 
MEETING 

I .  Prepare agenda. 
2. Make meeting preparations. 
3. Evaluate proposed release schedule, 
4. m 
3 

4. Non-scheduled Change Requests 
will be re-ranked quarterly, along 
with the new pending requests, to 
ensure B current list of priorities is 
always available. This includes any 
of the too 5 items that mav n ot be 

Inputs and 
outputs 

List with agreed upon 
'Need by Dates' 
Change Request Log 

OUTPUTS: 
BellSouth's Proposed 
Release Package 
--I----. CLEC anal~&~(Agree - to 

add) 

INPUTS: 
BellSouth's Proposed 
Release Package 
BellSouth's Release 
Schedule 
Change Request Log 

----.---I- CLEC __I- analysis(Agree to 
add) 

OUTPUTS: 
0 Approved Release Package 
0 Updated Change Request 

Meeting Minutes 
h g  

Cycle Time 

1 Bus Day 
[held - 
months prior 
to each major 
release) I 
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Accountability 

BCCM 

BCCM 

(Project 
Managers from 
each 
participating 
company) 

Sub- processes 

Activities 

of the top 5 items that may not be 

5.  

6. 

7. 

8. 

scheduled for the next release. 
Based on BSTKLEC consensus 
create Approved Release Package 

-.-- if supported ---- biconsensus _--.------ the group 
GiLEi!Eh54dCS *--EE&&!!&SSP 

mavshieschsduledchanges ixK?!!g 

business-resuirementsarr~~u~e 
.----I- availabilify, -. 
Based on CLECBST consensus 
create the Approved 
Release Package. 

Identify Release Management 
Project Manager, if possible. 
Establish date for initial Release 
Management Project Meeting& 
-- newly --.- .- establishgd -l-,ll___ __I”__ releases.(for the 
next new release) 
All Change Requests that are in the 
approved scheduled release 
($(Remove) will be changed to “S” 
status for “Scheduled”. 

CREATE RELEASE PACKAGE 
NOTIFICATION 
I .  Develop and distribute Release 

Notification Package via web. 

RELEASE MANAGEWNT AND 
IMPLEMENTATION 

1. Provide Project Management and 
Implementation of Release (See 
Release Management @ Appendix 
B). 

2. Lead Project Manager comunicates 
Release Management Project status 
to BCCM for inclusion in Monthly 
Status Meetings. 

3. BellSouth User Requirementsjg: 
3G?!4!!2. chE?!!eslAgree to accept) 
will be nresented to CLECs. If 

cmwork doc.doc 

Inputs and 
Outputs 

Scheduled Change 
Requests - - 
(BellSouth cannot support) 

Date for initial Release 
Management Project 

---I--- established releases. (for 
next new release) 

Meeting.for-@Yh 

[NPUTS: 
Approved Release Package 
@(Remove) 

3UTPUTS: 
Release Package 
Notification 

[NPUTS: 
Approved Release 
Package Notification 

OUTPUTS: 
Project Release Status 
Implementation Date 
Project Plan, Work 
Breakdown Schedule, 
Risk Assessment, 
Executive Summary, etc 
Draft Specifications and 

Cycle Tim4 

- 

1 Bus Days 
ifter Release 
?ackage Mtg 

Ongoing 
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Step Accountability Sub-processes 
Activities 

needed, changes will be incorporated 
and requirements re-baselined. 

For new features or changes to 
existing hctionality, Bdraft 
Specifications and 
Requirements will be provided 
NLT 90 days in advance of 
Implementation. (1 2-7-00) at 
least 90 days in advance of 
CLEC Test Date with BST. 

Draft User Requirements for 
major software reIease will be 
provided to the CLECs at least 
90 calendar days in advance of 
the release implementation 
date. 

-- For new features or changes to 
existing functionality, Ffmal 
- Sgecifications ."..*..*_*- -I..---.I- ..-, and --.," 

Re ¶!!i!EEqGs-@!lh2 PX9Xi&!z! 
m-Tmd#x:-b &E!!E-Gf 

CLEC Ea&!ewithBST. 

-I Implementation. -".........---.--..-.- U2-7-0QAt 
...-.-...- least 45 -I.-" days -.-----~ in advance of - 

Final User Requirements for 
major s o h e  releases will be 
provided to the CLECs at least 
45 days in advance of the 
release implementation date. 

(12-7-00) Final specifications (ED1 Specs 
and TAG API) for software releases will 
be provided to the CLECs at least 45 
days in advance of CLEC test date with 

ccpwork doc.doc - 
Inputs and 

Outputs 

--- Requirements __- -____ 

Requirements 
Final Specifications and 

-.l----"ll"*l"ll Documentation ..-- - --_-. -.- Change? .-.-_ 
Implemented Change 
Request 
Draft User Requirements 
Final User Requirements 
Documentation Changes 

Cycle Time 
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Accountability Sub-processes 

Activities 

BST. 
Final specifications (ED1 Specs 

and TAG API) for major software 
releases will be provided to the 
CLECs at least - days in advance 
of release implementation date. 

For the implementation of a new 
software version, final 
requirements and specifications 
will be provided to CLECs 180 
days or more in advance of the 
implementation date. 

(12-7-00) Notification for the 
implementation of a new TCIF 
will be provided at least 240 
calendar days in advance of the 
CLEC Test Date with BST. 
BellSouth will begin working 
jointly with the CLECs in the 
development of the User 
Requirements for a new TCIF 
map at least 240 calendar days 
in advance of the CLEC test 
date with BST. 

- Notification for the 
implementation of a new TCIF 
map will be provided at least 
180 calendar days in advance 
of the release implementation 
date. BellSouth will begin 
working jointly with the 
CLECs in the development of 
the User Requirements for a 
new TCIF map NLT 180 
calendar days in advance of the 
release implementation date. 

ccpwork docdoc 

Inputs and 
Outputs 

Cycle T h e  

I 

I 

I 
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Accountability Sub-processes 

Activities 

(12-7-00') Draft user requirements 
- for the implementation of a new 
TCIF map will be provided to the 
CLECs at least 180 calendar days 
I_-- in advance of the CLEC test date 
-- with BST. 

Draft user requirements for the 

- 

implementation of a new TCIF 
map will be provided to the 
CLECs at least 120 calendar 
days in advance of the release 
implementation date. 

I3 2-7-00) Final user requirements and 
specifications (ED1 Specs and TAG API) 
b r  the implementation of a new TCIF map 
will be provided to CLECs at least 120 
:alendar days in advance of the CLEC test 
iate with BST. 

Final User Requirements for the 
implementation of a new TCIF 
map WifI be provided to 
CLECs at least 60 calendar 
days in advance of the release 
implementation date. To 
accommodate changes that 
may be necessary as a result of 
design, construction, and 
testing efforts, BellSouth will 
distribute the user requirements 
at feast once a month until one 
(1) month beyond the 
implementation of the new 
TCW map. 

4. BellSouth Documentation chanEes, 
including business rule changes will 
be provided.(Agree to add) 

-...,-."....-.--.-.- All such changes .-*-.11.111-_ will be 
EEdca.NLx-2Q-*.h 
--.--..- advance of Imglementation. .111-..-,-.- 

(12-7LOJ)bpmvide at least 33 
cdendar days in advance of CLEC 
@9-d&e*-&- BST.. 
--.--..- - 

ccpworkdoc .doc - 

Inputs and 

outputs 
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Su b-processes 

Activities 

Version 2.0 / Version 2. I 

Inputs and 

outputs 

Accountability 

cmwork doc.doc 

5.  Once a Change Request is 
implemented in a release, the status 
will be changed to “I” for Change 
Implemented. 

Cycle Time 

I 

I 
PART 3 - EXPEDITED FEATURE PROCESS 

An Expedited Feature is the inability for a CLEC to process certain types of LSR’s based on the 
existing functionality to BellSouth’s Operational Support Systems (OSS’s) that are in the scope of 
CCP. The change request for an expedite must provide details of the business impact and will fall into 
one of two categories: 

A defect that has been re-classified as a feature where the CLEC/BellSoth has determined 
should be expedited due to impact 

An enhancement to an existing product or service where the CLECiBellSouth has determined 
should be expedited due to impact 

Re-classified Defects 

When a defect is re-classifed as a feature, the CLEC/BellSouth will be notified by Change Control in 
the defect validation. The CLEC will have the ability to ask BellSouth to expedite the reclassified 
feature by updating the Change request, marking it as an expedite and sending back to Change Control. 
The change request will then follow through the Types 2-5 Expedited feature process using agreed 
upon intervals. 

Enhancement to  an existing product or service 
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A CLEC/BellSouth will also have the ability to submit a Type 2-5 change request as an expedited 
feature request for an enhancement to an existing product or service where the hctionality does not 
currently exist in BellSouth's offered products and services. 

Version 2.0 / Version 2.1 ccpwork-doc.doc 

FOP both re-classified defects and enhancements to an existing product or service, the rules surrounding 
the expedited feature request will be: 

Must be an enhancement to an existing product or service 

Will follow the Expedited Feature process flow described below which is based on the current 
Types 2-5 process flow using agreed upon intervals with the exception of Steps 4-6 that are 
eliminated . 

CLECBellSouth will be required to give impacts and the consequences for not implementing 
the feature in the current, next, or point release, best effort. I 

Figure 4.4 provides the process flow for the expedited feature process. 
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I Clarification Needed f 

Clarification Notification I Management Process 

L 

Mnnagemenl and 
Complete Implementation 

Relew NdBcaHon 

Figure 4.4 - Process Flow for Types 2-5 Expedited Feature Process 

The table below details the steps, accountable individuals, tasks, inputs/outputs and cycle times of each 
sub-process in the expedited feature process. Steps shown in the table are sequential unless otherwise 
indicated. 

Table 4-3. Types 2-5 Expedited Feature Detail Process Flow 
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Accountability 

CCCM 

BCCM 

BCCM 

BCCM 

Sub-processes 
Activities 

IDENTIFY NEED 

1. Internally determine need for change 
request. These change requests might 
involve system enhancements, manual 
andor business process changes. 

2. Originator and CCCM or BCCM should 
complete the standardized Change 
Request Form according to Checklist. 

3. Attach related requirements and 
Attachment A-1A, Item 22. 

4. Appropriate CCCM/BCCM submits 
Change Request Form and related 
information via e-mail to BellSouth. 

OPEN CHANGE REQUESTNALIDATE 
CHANGE REQUEST FOR 
COMPLETENESS 

1.  Log Request in Change Request Log. 
2. Send Acknowledgement Notification 

(Attachment A-3) via e-mail to 
originator. 

3. Establish request stabs (‘N’ for New 
Request) 

4. Review change request for mandatory 
fields using the Change Request Form 
Checklist. 

5 .  Veri@ Change Request specifications 
and related infomation exists. 

6. Send Clarification Notification via email 
to the originator (Attachment A-4) if 
needed. 

7. Update Change Request Status to “PC” 
for Pending Clarification if clarification 
is needed. 

CLEC or BellSouth Originator 
If clarification is needed, make necessary 
corrections per Clarification Notification 
and submit Change Request Clarification 
Response (Attachment A-2). 

REVIEW CHANGE REOUEST FOR 
ACCEITANCE 

1. Review Change Request and related 
m ’  

ccpwork doc.doc - 
Inputs and 

outputs 

INPUTS: 
Change Request Form 
(Attachment A- 1) 
Change Request Form 
Checklist (Attachment A- 
1A) 

OUTPUTS: 
Completed Change Request 
Form with related 
documentation 

INPUTS: 
B Completed Change Request 

Form with related 
documen tat ion 

J Change Request Form 
Checklist 
Change Request Clarification 
Response 

OUTPUTS: 
New Change Request 
Acknowledgment 
Notification 
Validated Change Request 
Clarification Notification 
Industiy Notification via e- 
mail and web posting 

INPUTS: 
New Change Request 
Validated Change Request 
Clarification Notification (if 

Cycle Time 

WA 

1 Bus Day 

Xuification 
imes would 
be in addition 
to cycle time. 

20 Bus Days 
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Accountability Sub-processes 

Activities 

information for content. 
2. Change Request reviewed for impacted 

area (Le., system, manual process, 
documentation) and adverse impacts. 

3. Determine status of request: 
If change already exists or CLEC 
training issue, forward Cancellation 
Notification (Attachment A-3) to 
CCCM or BCCM and update status 
to ‘C” for Request Canceled or 
‘CT’ for Training. If Training 
issue, refer to CSM or Account 
T ~ ~ .  
If Change Request Clarification 
Notification not received, validate 
with CLEC that change request is no 
longer needed. 
If request is accepted, update 
Change Request status to “P” for 
Pending in Change Request Log. 
If request does not meet the 
expedited feature criteria, it will exit 
this process and enter the standard 
Types 2-5 flow, Step 4. 

NOTE: See Section f 1.0 Terms and 
Definitions - Change Request Status for valid 
status codes and descriptions. 

If BellSouth determines that a CLEC initiated 
expedited change request should not be 
accepted because of cost, industry direction or 
because it is considered not technically 
feasible to implement, BellSouth will open an 
agenda item on the next monthly status 
meetinghall, and will provide a SME on that 
call to present its case. BellSouth shall 
consider all possible options for 
accommodating the request. 

NOTE: If requested, appropriate SME will 
participate in the Monthly Status Meeting to 
address the reason for rejection and discuss 
alternatives with CLEC community, SME 
must be provided a minimum of two-week 

ccpw orkdoc. doc - 

Inputs and 
outputs 

required) 

OUTPUTS: 
B Validated Expedited Change 

Request 
B Clarification Notification (if 

required) 
B Cancellation Notification (if 

required) 
D CR status updated on web 

Cycle Time 
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4 

5 

- 

Accountability 

BCCM 

CCCM 

BCCM 

(Project 
Managers from 
each 
participating 
company) 

Sub-processes 

Activities 

advance notice to participate in upcoming 
Monthly Status Meeting. 

INTERNAL CHANGE MANAGEMENT 
PROCESS 

1 .  Both BellSouth and CLECs will 
perform analysis, impact, sizing and 
estimating activities to the Expedited 
Feature Change Request. This ensures 
that participating parties are reviewing 
capacity and impacts to schedules 
before assigning resources to activities. 

RELEASE MANAGEMENT AND 
IMPLEMENTATION 

1. Provide Project Management and 
Implementation of Release (See Releas 
Management @ Appendix B). 

2. Lead Project Manager communicates 
Release Management Project status to 
BCCM for inclusion in Monthly Status 
Meetings . 

3. BellSouth User Requirements for 
software changes will be presented to 
CLECs, if applicable. If needed, 
changes will be incorporated and 
requirements re-baselined. 

4. BellSouth Documentation changes, 
including business rules changes will b, 
provided. 

5. Once a Change Request is implemented 
in a release, the status will be changed to 
“I” for Change Implemented. 

ccpwork-doc.doc - 

I 

Inputs and 
Outputs 

[NPUTS: 
Change Request Log 

OUTPUTS: 
Release Date for Expedited 
Feature 

INPUTS: 
Approved Release Package 
Notification 

OUTPUTS: 
a Project Release Status 
I Implementation Date 
e Documentation Changes 

Cycle Time 

3Q2 I 
Still under 
discussion) 

I 

I 
Ongoing 
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DRAFT 

5.0 DEFECT PROCESS 

A CLECBST identified defect will enter this process through the Change Management Team as a 
Type 6 Change Request. If the defect is validated internally, it will route through this process, and 
notification provided to the CLEC community via e-mail and web posting. 

A Type 6 defect request is any non-type 1 change that corrects problems discovered in production 
versions of an application interface. These problems are where the interface is not working in 
accordance to the BellSouth baseline business requirements or the business rules that BellSouth has 
published or otherwise provided to the CLECs. 

In addition, if functional requirements agreed upon by BellSouth and the CLECs, results in inoperable 
functionality, even though software business requirements and business rules match; this will be 
addressed as a defect. 

These problems typically affect the CLEC's ability to exchange transactions with BellSouth and may 
include documentation that is in error, has missing information or is unclear in nature. 

Type 6 validated defects may not be managed using the Expedited Feature Process as discussed in 
Section 4, Part 3. 

Defect Change Requests will have three Impact Levels: 

HighImpact 

The failure causes impairment of critical system hnctions and no electronic workaround solution 
exists. 

Medium Impact 
I 

The failure causes impairment of critical system functions, though a workaround solution does 
exist. 

LowImpact 

The failure causes inconvenience or annoyance. 

41 I Issued:-- !lAA@U 10/27/00 12/05/00 02/06/01 

Jointly Developed by the Change Control Sub-team comprised 

of BellSouth and CLEC Representatives. 



Change Control Process CLEC-Red Line Version / BellSouth Response 
Version 2.0 / Version 2.1 ccpwork-doc. doc 

DRAFT 

Open & Internal Develop 

CR 
W&wmd * Validate --b Validation * Identify 

Issue 

Figure 5- 1 provides the process flow for the validation and resolution of a Type 6 Change - CLEC 
Impacting Defects. 

hemal update 
R e S O h h I  Release 
P m s  Naif Pkg 
MonIhly 

2 Days for 
4Hrs- High 
High Impact 
Impact 3 Days for 
1 Day- Medium & 
Med & LOW 

LOW 
Impact 

NOTE: The intervals in the boxes above match the intervals in the tables below for High, 
Medium, and Low Impact defect change requests. 

2 BusDays 
for High 
Impact 
4 Bus Days 
for 
Medium & 

Impact t 
LOW II 7 

Figure 5-1. Type 6 Process Flow 

Management 
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DRAFT 
The table below details the steps, accountable individuals, tasks, inputdoutputs and cycle times of each 
sub-process in the Type 6 Process Flow. This process will be used to validate defects, provide status 
notification(s), workarounds and final resolution to the CLEC community. Steps shown in the table 
are sequentia1 unless otherwise indicated. 

. . 

Table 5-1. Type 6 Detail Process Flow 

2 

Account ability 

CCCM 

BCCM 

BCCM 

Sub-processes 

Activities 

IDENTIFY NEED 
1. Identify Defect. 
2. Originator and CCCM or BCCM 

should complete the standardized 
Change Request Form indicating that it 
is a Type 6.  

3. Include description of business need 
and details of business impact. 

4. Attach related requirements and 
specification documents . These 
attachments must include the 
following, if appropriate: 

PON 
OCN 
Specific Scenario 
Interface(s) affected 
Error message (if applicable) 
Release or API version (if 
applicable) 

5. Appropriate CCCWE3CCM submits 
Change Request Form and related 
information via e-mail to BellSouth 
Change Manap;ement Team. 

OPEN & VALIDATE 
DEFECTmPEDITE FORM FOR 
COMPLETENESS 

1. Log Defect in Change Request Log. 
2. Send Acknowledgment Notification 

via email to initiating CLEC. 
3. Establish CR status (‘N’ for New 

Defect) 
4. BCCM reviews change request for 

mandatory fields using the Change 
Request Form Checklist. 

5. Verify specifications and related 

Inputs and 
Outputs 

INPUTS: 
Type 6 Change Request 

OUTPUTS: 
Completed Change Request 
Form (with related 
documentation if necessary) 

INPUTS: 
D Completed Change Request 

Form (with related 
documentation if necessary) 

OUTPUTS: 
D New DefectExpedite 
D Acknowledgment 

Notification 
D Clarification Notification (if 

required) 

Cycle Time 

NJA 

4 Hours for 
High Impact 

1 Bus Day fo 
Medium and 
Low Impact 

(Time to be 
calculated 
fiom time of 
receipt with a 
cutoff time of 
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Accountability 

BCCM 

__ 

Sub-processes 

Activities 

informatian exists. 
6. Send Clarification Notification via 

email to the originator if needed. 
7. Update CR status to “PC” for Pending 

Clarification if clarification is needed, 

[f clarification is needed, CLEC or BST 
xiginator makes necessary corrections per 
2larifrcation Notification and submits via 
:mail Change Request Clarification 
Response. 
INTERNAL VALIDATION 
1. 
2. 

3. 
0 

0 

a 

0 

0 

0 

Validate that it is a defedexpedite. 
Perfom internal defecdexpedite 
analysis. 
Determine status of request: 
If change already exists or CLEC 
training issue. 
If change already exists or CLEC 
training issue, forward Cancellation 
Notification to CCCM or BCCM and 
update status to ’C’. 
Send Clarification Notification via 
email if needed and update status to 
‘PC’ for Pending Clarification. 
If Change Request Clarification 
Notification not received, validate with 
CLEC that change request is no longer 
needed. 
If request is valid, update Change 
Request status to ‘V’ for Validated 
DefectExpedite and indicate 
appropriate Impact Level. 
If CLEC does not agree with the 
validation, the CLEC may appeal the 
issue or escalate. 
Based on detail analysis, BellSouth 
will reaffirm the impact level that is 
stated on the request. 
If the process is operating as specified 
in the baselined requirements and 
published business rules, the BCCM 
will communicate the results via e-mail 

ccpwork-doc . doc 

outputs 

~ 

NPUTS: 
New Defecflxpedite 

DUTPUTS: 
Validated DefectExpedite 
De fecaxpedite notification 
to CLEC community via e- 
mail and web posting 
Clarification Notification (if 
required) 
Cancellation Notification (if 
required) 
Status provided for High 
Impact Defects to originator 
via email within 24 hours. 

kO0 PM 
:astern Time) 

3 Bus Days 
Medium and 
LF.!S!SJ 
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5 

Accountability 

BCCM 

BCCM 

DRAFT 
Sub-processes 

Activities 

to the originator to discusddetermine 
the next step(s). 
If issue is re-classified as a standard 
feature change, provide supporting 
information via email to the originator 
for review and feedback. The Change 
Request will exit the defect process 
flow and enter Types 2-5 process flow 
(enter at Step 3). 

NOTE: See Section 9.0 Terms and 
Definitions - Defect Status for valid status 
codes and descriptions. 

Defect notification will be provided to 
CLEC community via e-mail and web 

DEVELOP AND VALIDATE 
WORKAFkOUND (IF APPLICABLE) 
1. Defect workaround identified. 
2. Change Request status changed to “W” 

for workaround identified. 
3. Workaround is communicated via e- 

mail to originating CLEC and to the 
CLEC community via email and web 
posting, 

4. If appropriate, communication to the 
CLEC community regarding 
workaround will be discussed via 
conference call. 

posting. 

If it is determined that additional time is 
needed to develop workaround due to the 
complexity of the defect, notification will 
be provided to CLEC community via e-mail 
and web posting. 
INTERNAL RESOLUTION PROCESS 
1. Schedule and evaluate Defects based 

on capacity and business impacts to the 
CLECs and BellSouth. 

2. Provide status updates to the CLEC 
community via email as the status 
changes until the defect is 

ccpwork-doc. doc 

Inputs and 

OUtpUtS 

[NPUTS: 
Validated Defect 

D Clarification Notification (if 
required) 

OUTPUTS: 
I Workaround (if applicable) 

Clarification Notification (if 
required) 
Cancellation Notification (if 
required) 
E-mail and web posting of 
workaround 

INPUTS: 
CLECI BST input 

OUTPUTS: 
0 Defect Release Schedule 

Cycle Time 
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best effort. 
---I, Low 1-1.- Impact ... 
defects will b.ri 
@dWSG!& 
Y!@&-ad4z2! 
b!J!!i!!!&!3!3! 
-WS%bLSI 
eff_s_rt, 
(REMOVE) 

- - 
Step 

1 

6 

Accountability 

BCCM 

DRAFT 
Sub- processes 

Activities 

implemented. 

UPDATE RELEASE PACKAGE 
NOTIFICATION 

1 .  Update and distribute release 
notification package via web. 

Inputs and 

outputs 

INPUTS: 
Defect Information 

OUTPUTS: 
0 Updated Release Package 

Cycle Time 

Validated 
High Impact 
Defects wil1 
be 
implemented 
within a 4-25 
business day 
range, best 
effort. 
Medium 
Impact 
Defects will 
be 

Based OR 
release 
constraints for 
defects (may be 
less than 30 

1 s s u e d : W M  anr/nn 10/27/00 12/05/00 02/06/01 46 I 
Jointly Developed by the Change Control Sub-team comprised 

of BeIlSouth and CLEC Representatives. 



Change Control Process CLEC Red Line Version / BellSouth Response 
Version 2.0 / Version 2.1 ccpwork-doc.doc 

DRAFT 

7 

8 

Accountability 

BCCM 

BCCM 

Sub-processes 
Activities 

2. All Change Requests that are in the 
approved scheduled release will be 
changed to “S” status for 
“Scheduled”. 

Note: The release notification will be 
published in a timely manner, based on 
the release constraints associated with the 
defectlexpedite. 

MONTHLY STATUS MEETING 

1 Provide status of Defect 

2. Solicit CLECEIellSouth input 

3. Update Defect information as needed. 

RELEASE MANAGEMENT AND 
IMPLEMENTATION 

The following release management 
activities wilI pertain to Type 6 changes: 

1. Lead project manager communicates 
release management project status to 
BCCM for inclusion in Monthly status 
meetings. 

2. Once a defect is implemented in a 
release, the status will be changed to 
“I” for Change Implemented. 

outputs 

Notification 
B Scheduled Change Request 

INPUTS: 
e Defects Received 

Change Request Log 
e Defect Analysis 

Workaround (if 
applicable) 

OUTPUTS: 
0 Updated status 
e Updated Change 

Request Log 
Meeting minutes 

INPUTS: 
Approved Release Package 
Notification 

OUTPUTS: 
Project Release Status 

a Implementation Date 
e Implemented Change 

Request 

Cycle Time 

lays). 

Monthly or 
when status 
:hanges, 
whichever 
3ccurs first. 

Ongoing 
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6.0 CHANGE mVIEW - PRIORITIZATION - RELEASE PACKAGE 
DEVELOPMENT AND APPROVAL 

Part 1 - Change Review Meeting 

The Change Review meeting provides the forum for reviewing and prioritizing Pending Change 
Requests, generating Candidate Change Requests, submitting Candidate Change Requests for 
sizing, and reviewing the status of all release projects underway. Status update meetings will be 
held monthly and are open to all CLEC’s. Meetings will be structured according to category @re- 
ordedorder, maintenance, manual and documentation, etc.). Prioritization meetings will be held 
quarterly. 1. [ F F  

. .  

During the Change Review Meeting each originator ofa Change Request will be allowed 5 (five) 
minutes to present their Change Request. A question and answer session not to exceed 15 minutes 
will follow this presentation. After all presentations for a particular category are complete, the 
prioritization process will begin. 

The Change Request Log will be distributed 5 - 7 (five to seven) business days prior to the Change 
Review meeting. A valid and complete Change Request must be received 30 business days prior 
to the Change Review Meeting. Change Requests must be accepted and in “Pending” status to be 
placed on the agenda for the next scheduled meeting. 

Note: Status Meetings will occur monthly. Prioritization meetings will be scheduled to occur in 
March, June, September and December and will include the monthly status meeting agenda items. 

Part 2 - Change Review Package 

The Change Review Package will be distributed to all participants 5 - 7 (five to seven) business 
days prior to the Change Review meeting. The package will include the foIlowing: 

e Meeting Notice 
Agenda 
Change Request Log (List of Change Requests to be reviewed) 
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BellSouth’s estimate of the size and scope of each Change Request. 
Schedule of releases and capacity in each (BellSouth cannot support providing capacity 
information) 
Reference to Change Control Process on the BST website (for CLECs not familiar with 
the process, new CLECs or CLECs that choose to participate after the initial rollout) 
Status Reports from each of the active Release Management Project Teams 

Part 3 - Prioritizing Change Requests 

Prior to the Change Review Meeting, each participating CLEC should determine priorities for 
change requests and establish “desirecUwant” dates. The CLEC should use the Preliminary 
Priority List form as provided via the web. 

Final prioritization will be determined at the Change Review meeting after presentation of the 
Change Requests for each category. 

Prioritization Voting Rules 

a 

a 

e 

e 

CLEC must either be using an interface within a category (Le. ordering), in the 
testing phase or have a letter of intent on file with the BellSouth Change Control 
Management Team to participate in the voting process 
One vote per CLEC, per category 
No proxy voting 
Each company may bring the number of participants necessary to represent their 
position. If the number of participants grow to be unmanageable, CLECs and 
BellSouth will revisit the issue of representation to apply some restrictions. 
Forced Ranking (1 to N, with N being the highest) will be used 
CLECs may choose to vote “no” on change requests that may potentially negatively 
impact its business. If a majority of CLECs vote “no” on any certain change request, 
that request will not be implemented. BellSouth accepts the above with the addition 
of the following language: “Deviations may be required due to business 
requirements’ ’. 
Votes will be tallied to determine order of ranking 
Changes will be ranked by category 
Manual processes and documentation changes will be prioritized separately; however 
they will need to be synchronized with the electronic interface changes. 
In case of a tie, the affected Changes will be re-ranked and prioritized based on the 
re-r anking 
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El 

E2 

Example: The top 2 Changes from high to low are E5 and E2, with El and E4 tied for 3rd, 
E l  and E4 would be re-ranked and prioritized according to the re-ranking. 

3 6 1 

4 2 6 

E4 
l 6  
2 4 4 

I 1  
E5 

E6 

12 

5 5 3 

1 3 5 

10 

12 

10 

13 

9 

Part 4 - Developing and Approving Release Packages 

Subsequent to the Change Review Meeting BellSouth and the CLECs will each evaluate and 
analyze the Candidate Change Requests in preparation for the Release Package Meeting that will 
be held 25 business days later. 

Subsequent to the Change Review Meeting, BellSouth and the CLECs will each evaluate and 
analyze the Candidate Change Requests in preparation for the Release Package Meeting that will 
be held (TBD). 

Sizing and sequencing of change requests will be accomplished at the Prioritization 
Meeting. CLECs may take into account the size and scope when prioritizing items. 
BellSouth will develop several variations of release packages to include all of the 
prioritized requests. 
All Candidate Change Requests will be assigned to as many future releases as 
necessary to complete the assignment process. 

At a minimum, a target release date will be provided for the top five (5) change requests, 
which could include the next and/or future releases. 
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During the Release Package Meeting BST will present its proposed release packages. BST and 
CLECs will then vote on the release package or combination of release packages to be 
implemented. BST/CLEC consensus will be used to create Approved Release Package (s) and 
schedules. During this step if supported by consensus the group may shift scheduled changes 
among hture releases, cancel changes, etc. as necessary to meet changes in business requirements 
or resource availability. 

During the Release Package Meeting, BellSouth will present its proposed release package for the 
next release, along with target dates for the top five (5 )  change requests. CLECBST consensus 
will be used to create the Approved Release Package. 

Change Requests may not be implemented in priority order due to the complexity of the Change 
Request, the relationship between the implementation of one change and changes specified in 
other Change Requests, and other factors. Implementation decisions will remain with BellSouth’s 
discretion, consistent with applicable law and regulatory authority and resource constraints. 
BellSouth will consider the prioritization in exercising this discretion. 
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I 

WS.0 INTRODUCTION AND RETIREMENT OF INTERFACES I 
Introduction of New Interfaces 

BellSouth will introduce new interfaces to the CLEC Community as part of the Change Control 
Process;-BsjlSouth will seek to confarn to the notification precess for Type 4 (BellSout~-O-r.iiinated) 
chge_s_a_S_d_escribed in t h ~  document. In the event &gt BellSouth is forced to deviate from ths-TDe4- 
(BellSouth Originated) process for new non-impacting interface functionality, BellSouth will notify all 
---._I----..---- CLECs of the "- deviation ---_--- as ~ r o - m ~ ~ ~ . a s . p ~ s ~ ~ ~ ~ ~ e n  a new interface request is submitted, BellSouth 
will present information on the new interface and hold an open discussion at the next monthly status 
meeting. --. . .  

BellSouth will provide specifications on the interface being developed to the CLEC 
Community using the timefiames established in Part 4, Section 2. As new interfaces are 
deployed, they will be added to the scope of this document *e- * and requested changes will be managed by this process. 

BellSouth will introduce new interfaces to the CLEC Community as part of the Change Control 
Process. A description of the proposed interface will be submitted to the BCCM. The BCCM 
will add an agenda item to discuss the new interface at the monthly status meeting. BellSouth 
will be given 30-45 minutes to present infomation on the proposed interface, I f  BellSouth 
requests additional time for the presentation, a separate meeting will be scheduled to review the 
proposed interface, so that, the information can be presented in its entirety. The ubjective will 
be to identi@ interest in the new interface and obtain input from the CLEC community. 
BelISouth will provide specifications on the interface being developed to the CLEC 
community. As new interfaces are deployed, they will be added to the scope of this document, 
as appropriate, based on the use by the CLEC and requested changes will be managed by this 
process . 

Retirement of Interfaces 

As active interfaces are retired, BellSouth will notify the CLECs by submitting a Type 4 change 
request(Remove) through the Change Control Process and post a CLEC Notification Letter to 
the web six (6) months prior to the retirement of the interface. BellSouth will have the 
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discretion to provide shorter notifications (30-60 days) on interfaces that are not actively used 
andlor have low volumes. BellSouth will consider a CLEC's ability to transition fiom an 
interface before it is scheduled for retirement. BellSouth will ensure that its transition to 
another interface does not negatively impact a CLEC's business. 

BellSouth will only retire interfaces if an interface is not being used, or if BellSouth has a 
replacement for an interface that provides equal or better functionality for the CLEC than the 
existing interface. I 
Retirement of Versions 

When software versions are retired, BellSouth will give the CLECs a 120 day notification. 

A CLEC may respond to Change Control with its desire to extend a retirement date. The 
CLEC must explain why the scheduled retirement date is not acceptable by providing the 
impact to its business. 
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8.0 ESCALATION PROCESS 
Guidelines 

"he ability to escalate is left to the discretion of the CLEC based on the severity of the 
missed or unaccepted responsehesolution. 

Escalations can involve issues related to the Change Control process itself. 

For change requests, the expectation is that escaIation should occur only after normal 
Change Control procedures (e.g. communication timelines) have occurred per the Change 
Control agreement. 

Three levels of escalation will be used. 

For Type 1 issues, the escalation process is agreed to allow BellSouth a one-day 
tumaround for each cycle of escafation. 

For Types 2-5 issues, the escalation process is agreed to allow BellSouth a five-day 
turnaround for each cycle of escalation.(Excludes Expedites) 

For Type 6 High and Medium Impact(See next bullet)-issues, the escalation process is 
agreed to'allow BellSouth a &me-day turnaround to provide a status for each cycle of 
escalation. 

For Type 6 High Impact issues, the escalation process is agreed to allow BellSouth a two 
(2) day turnaround to provide a status for each cycle of escalation. For Type 6 Medium 
and Low Impact issues, the escalation process is agreed to allow BellSouth a five (5) day 
turnaround to provide a status for each cycle of escalation. 

For Type 6 Low Impact and Type 2-5 Expedite Process issues, the escalation process is 
agreed to allow BellSouth a three-day turnaround to provide a status for each cycle of 
escalation.(See next bullet) 

For Types 2-5 Expedite Process issues, the escalation process is agreed to allow BellSouth 
a three (3) day turnaround to provide a status for each cyde of escalation. 

Each level will go through the same Cycle, which is described below. 
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All escalation communications may be optionally distributed by the CLEC to the industry 
and BellSouth Change Contrd e-mail unless there is a proprietary issue. I 
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CycIe for Type 1 System Outages 

Contact List for Escalation - ECS Group - Type I Changes 

If the originator does not receive a call back fi-om the EC Support Group according to the times 
specified in this document, they may escalate according to the following list: 

Escalation 
Level 

1st Level 

2nd Level 

3rd Level 

Name and Title 

Don Tighe 
Manager - EC 
Support Group 

Interconnection 
Operations 

Bruce Smith 

Operations Director - 
EC Support Group 

Interconnect ion 
Operations 
Bill Reid 

Operations Assistant 
Vice President 

Interconnection 
Operations 

Office Number 

404-532-2233 

205-988-7211 

205-988-1447 

Pager Number 

1-800-946-4646 
PIN 1440050 

1-800-542-3260 

1-800-946-4646 
PIN 1179523 

Email Address 

Don.Tighe@bridge.bells 
outh.com 

Bruce. Smithabridge. bell 
south.com 

Bill.C.Reid@bridge.bells 
outh.com 

NOTE: If a call is escalated without first attempting to contact the ECS Helpdesk, the caller will be 
refemed back to the ECS Helpdesk. 
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Escalation Cycle for Types 2-6 Change Requests 

0 

a 

0 

e 

a 

0 

e 

e 

Item must be formally escalated as an e-mail sent to the appropriate escalation level 
within BellSouth with a copy to the industry and BellSouth Change Control e-mail. 

Subject of e-mail must be CLEC (CLEC Name) ESCALATION-CR#, if applicable, Level 
of Escalation, unless it is proprietary. 

Content of e-mail must include: 

- Definition and escalation of item. 

I History of item. 

" Reason for escalation. 

- Desired outcome of CLEC. 

Impact to CLEC of not meeting the desired outcome or item remaining on current course 
of action as previously discussed at the Change Control Meeting for enhancements, 

Contact information for appropriate Level including Name, Title, Phone Number, and E- 
mail ID. 

For escalation Level 2, forward original e-mail and include any additional information 
including the reason that the matter could not be resolved at Level 1 

For escalation Level 3, forward original e-mail and include any additional infomation 
including the reason that the matter could not be resolved at Levels 1 and 2. 

BellSouth will reply to escalation request with acknowledgement of receipt within 4 hrs 
and begin the escalation process through Level of escalation, 

The escalating CLEC should respond to BellSouth within 5 days as to whether escalation 
will continue or the BellSouth response has been accepted as closure to the iteml 

If the BellSouth position suggests a change in the current disposition of the item (Le., 
what has already been communicated to the industry), a conference call will be held 
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within 1 business day of the BellSouth decision in order to provide industry notification 
with the appropriate executives. 

BellSouth will publish the outcome of the conference call to the industry via web. 

If unsatisfied with an outcome, either party can seek appropriate relief 

Contact List for Escalation = Type 2 = 6 Changes 

Types 2-5 Changes: Within 5 business days of receipt (4 from acknowledgement), BellSouth Change 
Control appropriate executives will reply through BellSouth Change Control with Bell South's position 
and explanation for that position. 

Type 6, High and Medium Impact Changes: Within 1 business day of receipt, BellSouth Change 
Control appropriate executives will reply through BellSouth Change Control with BellSouth's position 
and explanation for that position. 
Type 6 High Impact Changes: Within 2 business days of receipt, BellSouth Change Control 
appropriate executives will reply through BellSouth Change Control with BellSouth's position and 
explanation for that position. Type 6 Medium and Low Impact Changes: Within five (5) business days 
of receipt, BellSouth Change Control appropriate executives will reply through BellSouth Change 
Control with BellSouth's position and explanation for that position. 

Type 6 Low Impact and Type 2-5 Expedite Changes: Within 3 business days of receipt (2 from 
acknowledgement), BellSouth Change Control appropriate executives will reply through BellSouth 
Change Control with BellSouth's position and explanation for that position. 
Type 4-5 Expedite Changes: Within three (3) business days of receipt (2 from acknowledgment), 
Bell South Change Control appropriate executives will reply through BellSouth Change Control with 
BellSouth's position and explanation for that position. 
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Escalations should be made according to the following list. 

Escalation 
Level 

1st Level 

2nd Level 

3rd Level 

Name and Title 

Valerie Cottinghsm 

Sales Director 
Change Control 

Process 

Terrie Hudson 
Director 

(for Systems Issues) 

Joy Lofton 
Director 

(for Business 
RuledOperations 

Issues) 
Doug McDougal 
Senior Director 

(for Systems Issues) 

Dee Freeman-Butler 
Senior Director 

(for Business 
Rules/Operations 

Issues) 

Office Number 

205-32 1-2 168 

7 70-93 6-3 74 0 

404-92 7-78 2 8 

404-927-7505 

404-927-3545 

Email Address 

Valerie.cottingham@bridge.bellsouth.com 

Terrie.Hudson@bridge.beIlsouth.com 

Joy.A.LoRon@bridge. bellsouth.com 

Dou~.McDoua~~bridne.beIlsouth.com 

Dee.FreemanZ@bridg;e.bellsouth.com 
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Dispute Resolution Process 

In the event that an issue is not resolved through the Escalation Process as described herein, 
including escalation within each company to the person with ultimate authority for Change 
Control operations, and the services of a Joint Investigative Team when appropriate, BellSouth 
and the impacted CLEC(s) agree as follows: 

Either party may file a formal complaint with the State PSC, requesting resolution of the issue, 
E&!!?!!! - ~ ~ e s s i t Y - f o r ~ ~ i o ~ ~ ~ ~ ~ ~ o n ~  

In the event that an issue is not resolved through the Escalation Process as described herein, 
including (1) escalation within each company to the person with ultimate authority for Change 
Control operations, and (2) the services of a joint investigative team, when appropriate, comprised 
of representatives from BellSouth and the affected CLECs. Resolution of the dispute shall be 
accomplished as set forth below: 

Either BellSouth or any CLEC affected by the dispute may request mediation through the 
State Public Service Commission, if available. If mediation is requested, parties shall 
participate in good faith. If the mediation results in the resolution of the dispute, that 
resolution shall apply to all CLECs affected by the dispute. 
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9.0 CHANGES TO THIS PROCESS 

The current, approved version of this process document will be stored under the component name 
"Ccp.doc" (the date of the latest CCP document will be included in the file name). The 
BellSouth Change Control Manager BCCM (and alternate) will be the only persons authorized to 
update the document version. 

Requests for changes to the Change Control Process may be submitted to the BellSouth Change 
Control Manager (BCCM) using the Change Request form located in the Appendix A. Cosmetic 
changes may be made and published by the BCCM (or alternate) without further review. Other 
changes will be reviewed at the monthly Change Review status meetings followinp: receipt of the 
request, if included in the published meeting agenda. Following this initial review the BCCM 
-I and --- a -- CLEC .--- representative appointed by the CLECs participating in the review shall prepare a_n 
------.--1---1_--- official E-mail ballot ---I- for distribution, The official ballot will detail thhchange being requested, 
-.------ and the -. sgnificant --..----.- atgumentsjresented - --- -..- -.------------". for and against the change -_I-. during the ----,-I- review. --I-- The ballot 
--.-.-. will be I.-.-,-.-*-- distributed --.-. -..--- one week -.-- followiE - I.I.-. .-----..------*.--- the Status Meeting. I- ----.---1_1-1-- CLEC's and BellSouth will ---..-- have one I 

---- week 1.1---.--.----31.1-.1111---"--...I---- in which to cast their vote. On& - "---_*.1"-_1-.-..-1__1*111--.-.--- ballots transmitted before midnight - of the due date will be 
_----I- counted. -. Implementation of such changes will require awo-thirds affirmative vote for 

To be discussed at the February 2 1,2001 meeting. 
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10.0 TESTING ENVIRONMENT 

Requests related to the processes of testing an interfaces will be included in the Change 
Control Process. Changes to BellSouth’s testing environments and supportins processes will 
be submitted through the Change Control Process as a Type 4 or Type 5 request. The 
requests will follow the guidelines and intervals set forth in the Type 2-5 process flow. 

BellSouth offers Carrier Testing to CLECs in an open proven test environment for 
Telecommunications Access Gateway (TAG) and Electronic Data Interchange (EDI) 
interfaces. The testing opportunities offered are BETA and New Carrier Testing. 

BellSouth will also provide a pre-release testing environment for TAG and ED1 that will be 
available to CLEC’s 30 days prior to the implementation of any new releases. This 
environment will be a wholly separate, non-production environment for all preordering and 
ordering interfaces and will mirror the production environment. 

NOTE: CLECdBST agreed to re-evaluate this section after the CLEC Test Environment is 
implemented in 1’‘ Qtr. 200 1. 

BETA testing is offered to those CLECs that express an interest in assisting BellSouth 
validate a Telecommunications Industry Forum (TCIF) change for the affected interfaces. 
The opportunity for testing is submitted via the BellSouth Account Team and is negotiated 
with the Camer Testing group. BellSouth opens the test environment for BETA testing afim 
“major releases”. CLECs are selected on a “first come, first served basis”. 

New Carrier Testing is offered to those CLECs who are transitioning fiom a manual to an 
electronic environment or fkom one TCIF issue to another. New Carrier Testing is available 
to all CLECs and is scheduled with the BellSouth Account Team and Camer Testing group. 

For additional details on the testing environment, regulations and guidelines, refer to the 
following BellSouth public Internet sites: 

m i n t  erconnection. bellsouth. com/markets/lec.html 
Select “Customer Guides” 
Select “Local Exchange Ordering Guides” 
Select “BellSouth ED1 Specifications - TCIF 9” 
Select “Section 7 - ED1 Testing Guidelines for CLECS” 
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TAG 

www . int erconnectimbell south. codmarkets Aec. html 
Select “OSS Information Center” 
Select “TAG Documentation” 

This site is password protected. You should obtain the password fiom your Account Team 
representative. 
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11.0 TERMS AND DEFINITIONS 

A 
Account Team. The Account Teams represent the CLECs and all CLEC interests within BellSouth, that 
is, the Account Team is the CLECs’ advocate within BellSouth. Some of the Account Team functions are 
listed below: 

- Contract Negotiations - BonaFide Requests (BFR) 
- Enhanced Billing Options Negotiations - Production Support 

- Customer Education - Collocation 

- Technical Assistance - Testing Support 

- General Problem Resolution - Project/Order Coordination 
- Tariff Interpretation - Rate Quotations 

Accountability. Individual(s) having responsibility for completing and producing the outputs of 
each sub-process as defined in the Detailed Process Flow. 

Acknowledgement Notification. Notification returned to originator by BCCM indicating 
receipt of Change Request. 

Approved Release Package. Calendar of Candidate Change Requests with consensus target 
implementation dates as determined at the Release Package Meeting. 

BellSouth Change Control Manager (BCCM). BellSouth Point of Contact for processing 
Change Requests and defectdexpedites. 

BFR (Bonafide Request). Process used for providing custom products andor services. 
Bonafide Requests are outside the scope of the Change Control Process and should be referred to 
the appropriate BellSouth Account Team. 

Business Day. A business day is considered any Monday-Friday workday that does not fall on 
an official BellSouth holiday. 
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Business Rules, The logical business requirements associated with the Interfaces referenced in 
this document. Business rules determine the when and the how to populate data for an Interface. 
Examples of data defined by Business Rules are: 

The five primary transactions sets: 850,855,860,865, and 997 

Data Element Abbreviation and Definition 

Activity Types at the appropriate level (account, line, feature) and the associated Usage 
Type (optional, conditional, required, not applicable, prohibited) 

Conditiodmles associated with each Activity and Usage Type 

0 Dependencies relative to other data elements 

0 Conditions which will be edited within BellSouth’s OSSs 

Valid Value Set 

Data Characteristics 

C 
Cancellation Notification, Notification returned to originator by the BCCM indicating a Change 
Request has been canceled for one of the following reasons: BST cancellation, duplicate request, 
training issue, or failure to respond to clarification. 

Candidate Request List. List of prioritized Change Requests with associated “Need by Dates” as 
determined at an Change Review Meeting. These requests will be submitted for sizing and 
sequencing. 

Candidate Change Request. Change Requests that have been prioritized at an Change Review 
Meeting and are eligible for independent sizing and sequencing by BellSouth and each CLEC. 

Change Request. A formal request submitted on a Change Request Form, to add new functions, 
defectdexpedites or Enhancements to existing Interfaces (as identified in the scope) in a 
production environment. 

Type 1 - BellSouth System Outage. A System Outage is where the system is totally 
unusable or there is degradation in an existing feature or functionality within the interface. 
Type 2 - Regulatory Change. Any non-Type 1 changes to the interfaces between the 
CLEC’s and BellSouth’s operational support systems mandated by regulatory or legal 
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entities, such as the Federal Communications Commission (FCC), a state 
commissiodauthority or state and federal courts. 
Type 3 - Industry Standard Change. Any non-Type 1 changes to the interfaces between 
the CLEC's and BellSouth's operational support systems required to bring these 
interfaces in line with newly agreed upon telecommunications industry guidelines. 
Type 4 - BellSouth Initiated Change. Any non-Type 1 changes affecting the interfaces 
between the CLEC's and BellSouth's operational support systems which BellSouth 
desires to implement on its own accord. 

between the CLEC's and BellSouth's operational support systems, which the CLEC 
requests BellSouth to implement. 
Type 2-5 - Expedited Feature Change. The inability for a CLEC to process certain types 
of LSR's based on the existing functionality to BellSouth's Operational Support Systems 
(OSS's) that are in the scope of CCP. The change request for an expedite must provide 
details of the business impact and will fall into one of two categories: 1) A defect that has 
been re-classified as a feature where the CLEC/BellSouth has determined should be 
expedited due to impact and 2) An enhancement to an existing product or service where 

Type 6 - CLEC Impacting Defect. A defect is any non-Type I change that corrects 
problems discovered in production versions of an appIication interface. These problems 
are where the interface is not working in accordance to the BellSouth baseline business 
requirements or the business rules that BellSouth has published or otherwise provided to 
the CLECs. In addition, if functional requirements agreed upon by BellSouth and the 
CLECs, results in inoperable functionality, even though software business requirements 
and business rules match; this will be addressed as a defect. These problems typically 
affect the CLEC's ability to exchange transactions with BellSouth and may include 
documentation that is in error, has missing information or is unclear in nature. The CLEC 
and/or BellSouth may initiate defect changes affecting interfaces between the CLEC's and 
BellSouth's operational support systems. These type changes might also include issues 
for Pre-Orders, Orders, Queries, and Maintenance Requests that can be submitted and 
accepted, but may require workarounds or clarification. 

- Type 5 - CLEC Initiated Change. Any non-Type 1 changes affecting the interfaces I 

the CLEC/BellSouth has determined should be expedited due to impact. I 

Change Request Status. The status of a Change Request as it flows through the Change Control 
process as described in the Detailed Process Flow. 

A = Appeal. Indicates a cancelled Change Request is being appealed by the originator 
(Step 3). 
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C = Request Cancelled. Indicates a Change Request has been canceled due to one of the 
following reasons (Step 3): 

* CC = Clarification. Requested clarification not received in allotted time (7 days). 

a CD = Duplicate Request. A request for this change already exists. 

CRC = Change Review Complete. Indicates a Change Request has been reviewed at a 
Change Review Meeting, but did not reach the Candidate Request List (Step 5). 

D = Request Purge. Indicates the cancellation of a Change Request that has been pending 
for 12 months and has failed to reach the Candidate Request List (Step 3). 

I = Change Implemented. Indicates a Change Request has been implemented in a release 
(Step 10). 

N = New Change Request. Indicates a Change Request has been received by the BCCM, 
but has not been validated (Step 2). 

P = Pending. Indicates a Change Request has been accepted by the BCCM and scheduled 
for Change Review (Step 3 moving to Step 4). 

PC = Pending Clarification. Indicates a Clarification Notification has been sent to the 
originator, BCCM awaiting response (Step 2 or 3). 

PN = Pending N times. Indicates a Change Request reached the Candidate Request List, 
was sized but not scheduled for a release and has cycled through the process N number of 
times. Example: P1 = 2nd time through process, P2 = 3d time through process, etc (Step 8). 

RC = Candidate Request. Indicates a Change Request has completed the Change 
Review process and been assigned to the Candidate Request List for sizing and sequencing 
(Step 5). 

S - Request Scheduled. Indicates a Change Request has been scheduled for a release 
(Step 8). 

Change Review Meeting. Meeting held by the Change Review participants to review and 
prioritize pending Change Requests, generate Candidate Change Requests, and submit Candidate 
Change Requests for sizing and sequencing. 

Change Review Package. Package distributed by the BCCM 5 - 7 business days prior to the 
Change Review Meeting. The package includes the Meeting Notice, Agenda, Release 
Management Status Report, Change Request Log, etc. 
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Clarification Notification. Notification returned to the originator by the BCCM indicating 
required information has been omitted from the Change Request and must be provided prior to 
acceptance of the Change Request. The Change Request will be cancelled if clarification is not 
received by the date indicated on the Clarification Notification. 

CLEC Affecting Change. Any change that requires the CLEC to modify the way they operate or 
to rewrite system code. 
CLEC Change Control Manager (CCCM). CLEC Point of Contact for processing Change 
Requests. 

CSM. Customer Support Manager which supports resale and facility based CLECs. 

Cycle Time. The time allotted to complete each step in the Change Control Process prior to 
moving to the next step in the process. 

Defect. Any non-type 1 change that corrects problems discovered in production versions of an 
application interface. These problems are where the interface is not working in accordance to the 
BellSouth baseline business requirements or the business rules that BellSouth has published or 
otherwise provided to the CLECs. In addition, if functional requirements agreed upon by 
BellSouth and the CLECs, results in inoperable hctionality, even though sohare  business 
requirements and business rules match; this will e addressed as a defect. These problems typically 
affect the CLEC's ability to exchange transactions with BellSouth and may include documentation 
that is in error, has missing information or is unclear in nature. Type 6 validated defects may not 
be managed using the Expedited Feature Process as discussed in Section 4, Part 3. 

Defect Status. The status of a CLEC Impacting Defect Change Request as it flows through the 
Change Control process as described in the Detailed Process Flow. 

A = Appeal. Indicates a cancelled Change Request is being appealed by the originator 
(Step 3). 

0 C = Cancelled. Indicates a Change Request has been canceled due to one of the following 
reasons (Step 3): 

CC = Clarification. Requested clarification not received in allotted time (2 days). 
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CD = Duplicate Request. A request for this change already exists. 

CT = Training. Requested change aIready exists, or CLEC training issue. 

I = Implemented. Indicates a Defect Change Request has been implemented in a release 
(Step 6). 

N = New Defect Change Request. Indicates a Defect Change Request has been received 
by the BCCM and the change request form validated for completeness (Step 2). 

PC = Pending Clarification. Indicates a Clarification Notification has been sent to the 
originator, BCCM awaiting response (Step 2 or 3). 

S = ScheduIed for Release. Indicates a Defect Change Request has been scheduled for a 
release (Step 6) .  

V = Validated DefectlExpedite. Indicates internal analysis has been conducted and it is 
determined that it is a vaIidated defect (Step 3). 

W = Workaround Identified. Indicates a workaround has been developed and 
communicated to impacted CLEC community (Step 4). 

Electronic Communications Systems (ECS). ECS is the help desk for reporting system outages 
or degradation in an existing feature/functionality within an interface. The ECS group works with 
the CLEC community to resolve system outageddegradation in a timely manner. The telephone 
number for the ECS group is 1-888-462-8030. 

Enhancement. Functions which have never been introduced into the system; improving or 
expanding existing functions; required fbnctional changes to system interfaces (user and other 
systems), data, or business rules (processing algorithms - how a process must be performed); any 
change in the User Requirements in a production system. 
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Expedited Feature. An expedited feature is the inability for CLEC to process certain types of 
LSR’s based on the existing functionality to BellSouth’s operations support systems (OSS’s) that 
are in the scope of Change Control. The change request for an expedite must provide details of 
the business impact and will fall into one of two categories: 1) a defect that has been re-classified 
as a feature where the CLEC has determined should be expedited due to impact and 2) an 
enhancement to an existing product or service where the CLEC has determined should be 
expedited due to impact. 

H 
High Impact. The failure causes impairment of critical system functions and no electronic 
workaround solution exists. 

InternaI Change Management Process. Internal process unique to BellSouth and each 
participating CLEC for managing and controlling Change Requests. 

Low Impact. The failure causes inconvenience or annoyance. 

M 
Medium Impact. The failure causes impairment of critical system functions, though a 
workaround solution does exist. 
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Need-by-Date. Date used to determine impIementation of a Change Request. This date is derived 
at the Change Review Meeting through team consensus. Example: 1 Q99 or Release XX. 

P 
Points of Contact (POC). An individual that fbnctions as the unique entry point for change 
requests on this process. 

Priority. The level of urgency assigned for resource allocation to implement a change. Priority 
may be initially entered by the originator of the Change Request, but may be changed by the 
BCCM with concurrence from the originator or the Review Meeting participants. In addition, 
level of priority is not an indication of the timefiame in which the Change Request will be worked. 
It is the originator's label to determine the priority of the request submitted. 

One of four priorities may be assigned: 

1-Urgent. Should be implemented as soon as possible. Resources may be pulled fiom 
scheduled release efforts to expedite this item. A need-by date will be established during the 
Change Review Meeting. A special release may be required if the next scheduled release 
does not meet the agreed upon need-by date. 

2-High, Implement in the next possible scheduled major release, asdetermined during the 
Release Package Meeting. 
3-Medium. Implement in a kture scheduled major release. A scheduled release will be 
established during the Release Package Meeting. 

4-Low. Implement in a future scheduled major release only after all other priorities. A 
scheduled release will be established during the Release Package Meeting. 

Project Plan, Document which defines the strategy for Release Management and Implementation, 
including Scope Statement, Communication Plan, Work Breakdown Structure, etc. See Release 
Management Project Plan template, Attachment B-1 . 
Proposed Release Package: Proposed set of change requests slated for a release that the BCCM 
presents to the CLEC community during the Release Package Meeting 
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Release - Major. Implementation of scheduled Change(s) which may or may not impact all 
CLECs; may or may not require CLECs to make changes to their interface and may or may not 
prohibit the use of an interface upon implementation of the Change(s). Application-to-Application 
and Machine-to-Human. 

Release - Minor. 'Implementation of scheduled Change(s) which do not require coordination 
with the entire CLEC industry, do not require CLECs to make changes to their interface or do not 
prohibit the use of an interface upon implementation of the Change(s). Machine-to-Human. 
Release Package. Package distributed by the BCCM listing the Candidate Change Requests that 
have been targeted for a scheduled release. 
Release Package Notification. Package distributed by the BCCM and used to conduct an initial 
Release Management and Implementation meeting. The package includes the list of participants, 
meeting date, time, Approved Release Package, Defect and/or Expedite Notification, etc. 

Release ScheduIe: Schedule that contains the intended dates for implementation of software 
enhancements. This release schedule is created annually. 

Specifications. Detailed, exact document( s) describing enhancement and/or defects, business 
processes and documentation changes requested and included with the Change Request as 
additional information. 

System Outage. A System Outage is where the system is totally unusable or there is degradation 
in an existing feature or functionality within the interface. 

V 
Version (Document). Indicates variation of an earlier Change Control process document. Users 
can identify the latest version by the version control number, 
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APPENDIX A - CHANGE CONTROL FORMS 

See Attached Forms 
This section identifies the forms to be used during the initial phases of the Change Control process 
accompanied by a brief explanation of their use. Attachments A1 - A-4A contains sample Change 
Control forms and line by line Checklists. 

Change Request Form. Used when submitting a request for a change (Attachment A-1). 

Change Request Form Checklist. Provides line-by-line instructions for completing the Change 
Request form (Attachment A- 1A). 

Change Request Clarification Response. Used when responding to request for clarification or 
Clarification Notification (Attachment A-2). 

Change Request Clarification Checklist. Provides line-by-line instructions for completing the 
Change Request Clarification Response (Attachment A-2A). 

Acknowledgement Notification. Advises originator of receipt of Change Request by BCCM 
(Attachment A-3). 

Acknowledgement Notification Checklist. Provides line-by-lines instructions for completing the 
Acknowledgement Notification. (Attachment A-3 A). 

Cancellation Notification. Advises the originator of cancellation of a Change Request 
(Attachment A-3). 

Cancellation Notification Checklist. Provides line-by-line instructions for completing the 
Cancellation Notification. (Attachment A-3B). 

Clarification Notification. Advises originator that a Change Request is being held pending receipt 
of additional information (Attachment A-4). 

Clarification Notification Checklist. Provides line-by-line instructions for completing the 
Clarification Notification. (Attachment A-4A). 

Letter of Intent. CLEC provides notice of intent to implement a TCIF compliant interface within 
a specified timefiame. (Attachment A-5). 

I 
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APPENDIX B - RELEASE MANAGEMENT 

See Attached Forms 
Release Management and Project Implementation is described in Step 10 of the Change Control 
Process. Project Managers are responsible for confirming the release date, developing project plans 
and requirements, providing the WBS, Gantt chart and Executive Summary to the BCCM for input 
to the Change Review Package and ensuring the successful implementation of the release. 

The BST Change Control Manager (BCCM) will distribute the Release Notification Information 
via web. The Notification should contain the following information: 

List of participants (Project Managers fiom each stakeholder) 

Date@) for the next Project Manage Release meeting(s) 

Times 

Logistics 

Meeting facilitator and minutes originator (rotated between stakeholders) 

Current Approved Release Package (email attachment) 

Current MaintenanceDefect Notification Information (web posting) 

Draft Release Project Plan - WBS (email attachment created by the Lead Project Manager 
(s) assigned in step 8 of the Change Control Process) 

Lead Project Manager (s) assigned to the Release with reach numbers (s) 

Attachments B 1 - €3 12 contain templates designed to assist the Project Manager($) in conducting 
project management responsibilities as needed for Release Management and Implementation. 
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APPENDIX C -ADDITIONAL DOCUMENTS 

See Attached Documents 
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APPENDIX D -BST VERSIONING POLICY FOR INDUSTRY 
STANDARD ORDERING INTERFACES 

Since August 1998, BellSouth's policy, which is stated in its Statement of Generally Accepted Terms 
(SGAT) and standard interconnection agreement, has been to support two industry standard versions of 
the applicable electronic interfaces at all times. Currently, the ED1 and TAG electronic interfaces are 
maintained this way, because they are the interfaces that require the CLEC to "build" its side of the 
interface to use the new standard. The two industry standard versions of an interface are maintained 
when BellSouth is implementing an entirely new version of an interface based on new industry 
standards, not when BellSouth is simply enhancing an existing interface. Periodically, the standards 
organizations for an interface will issue a new set of standards. After submitting the new standards to 
the CCP to determine how and when they will be implemented, BellSouth will introduce a new version 
of that interface based on the new standards. BellSouth will keep the "old" version of the interface 
based on the old industry standards "up" for those CLECs that have not had enough time to build their 
side of the interface to the new industry standards. BellSouth gives CLECs six (6) months advance . 
notice of the implementation of electronic interfaces based on new industry standards. 

When a new industry standard for the interface is issued, the most recent prior industry standard 
version of the interface will be frozen - no changes will be made to the old version of the interface. 
BellSouth will support both the new industry standard version and the old industry standard version 
until the next set of industry standards is issued. Then, BellSouth will support the two most recent 
industry standard versions of the interface. I t  for example, version A were based on the current 
industry standards, then following the implementation of version B based on the new industry 
standards, BellSouth would fieeze version A until the implementation of version C. Upon the 
implementation of the version C of the interface based on the newest industry standards, BellSouth 
would no longer support version A, would f!reeze version B, and would support both version C and the 
frozen version B until the implementation of next set of the industry standards. 

For example, in March 1998, BellSouth released a new industry standard version of ED1 based on 
TCIF version 7.0. Between March 1998 and January 2000, BellSouth implemented a series of major 
releases (4.0 and 5.0) and a series of "point releases" (4.1,4.2, etc. and 5.1, 5.2, etc.). The final ''point 
release" of ED1 was Release 5.8, In January 2000, BellSouth implemented Release 6.0 of ED1 based 
on TCIF 9,0, When this occurred, BellSouth began maintaining Release 5 8  alongside of Release 6.0 
of EDI. 

NOTE: Because LENS is not an industry standard, machine-to-machine interface, LENS is not 
covered under the policy described above. 
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DATE: 

REPLY TO 
A77N OF: 

SUBJECT: 

TO: 

memorandum 
. .  

. .  . .  * .. .. * - .  . *  

J&e E. Jennings +kY 
Policy & Program la ing Division 
Common Carrier B U ~ U  
1919 M Street., NW 
Washington, DC 20554 

CC Docket No. 97-121. 97-137, 97-208, and 98-121 

Ms. Magaiie Roman S a l s  
445 12 St., SW, Room TWB-204 
Washington, DC 20554 

PIease place the attached ietfer into the record of CC Docket 97421, 97-137, 
97-208, 97-231, and 98-121. If you require further information, please fe:l free to 
contact me at 202 418-1580. Thank you for your assistance, 
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Federal Communications Commission 
Washington, D.C. 20554 

February 10, 1999 

Mr, Sid Boren 
Executive Staff Oficer 
BellSouth Corporation 
1,155 Peachtree St., NE., Room 2004 
Atlanta, GA 30309 

Dear Mr. Boren: 

On December IS, 1998, members of the Common Canier Bureau Staff ("Bureau Staff') met 
with representatives of BeUSouth to discuss interpretations of the Commission's October 13, 
1998, BellSouth Louisiana II Order as it might be applied in other states in which section 271 
applications might be filed.' A summaxy of the discussion is described below. The Bureau 
Staff indicated that additional information &om BellSouth and interested parties would be 
useful in order for the Bureau Staff to engage in further discussion. The Bureau Staff also 
indicated that its views were based on information developed since the issuance of the 
BellSouth Louisiana I1 order. The Bureau StaM stated that its views on any of  these issues 
were in no way binding on the Commission, and that no conclusive dettmhation could be 
made outside the context of an actual Section 271 application and record. 

1- Flow-Through. 

Issue. Whether BellSouth can exclude complex orders fiom its flow-through calculations and 
what level of disaggregation of flowthrough is necessary to demonstrate nondiscriminatory 
access. 

Purau Staff Rcmnse The Bureau Staff stated its view that, in principle, compIex orders 
that ate manually processed for BellSouth's retail customers could be excluded &om flow- 
through d c ~ M o n s .  ?he Bweau Staff also stated its view that, to the extent BdE~uth 
exciudes complex orders fiom its flaw-through calcuIations, the following hfhnation should 
accompany a future Section 271 application: (I) a clear definition of carnpltx orders for 
CLECs and BellSouth; (2) a demonstration of how BelfSauth handles complex orders for its 
retail custdmcfs and CLECs; (3) evidence that complex orders are processed in a 
nondiscriminatory manner (i.e., performance results and adysis). 
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The Bureau Staff also stated its view that BeUSouth could cxciude fiom its flow-through 
calculation orders submitted by CLECs that contained CLEC-caused emrs. The Bureau Staff 
stated its view that the flow-through calculation could be adjusted to exclude CLEC mors, if, 
in a future Section 271 application, BellSouth (1) defines more cltarly what ConkitUtes a 
CLEC error; and (2) verifies the cause of the ercors as being CLEC errors (e.g., through an 
independent audit). 

In response to ques&.s about the appropriate level of disaggregation the Bureau Staff 
indicated its view that the proposed levels of disaggregation listed in the USS Mudel Rules 
NPRM' were appropriate. 

2. TAFI Integration 

- Issue. (1) Whether BellSouth must provide a machine-to-machine repair and khm" 
interface in order to meet the nondiscrimination requirement. (2) Absent a machine-to- 
machine repair and maintenance interface, what evidence is necessary to demonstrate 
nondiscriminatory access, 

Bureau Staff Resmnse The Bureau Staff stated its view that it did not believe that machine- 
to-mchine repair and maintenance interface is per se required The Bureau Staff noted that 
the Louisiana II Order found that a lack of machint-to-machine btedace for repair and 
maintenance was not per se discriminatory. The Bureau Staff stated its view thag absent a 
machine-to-machine repair and maintenance interface, BellSouth musf demonstrate that the 
interfaces offered to CLECs provide non disctiminatary access. The Bureau StaffaIso stated 
that additional information was needed to assess the competitive impact that results from a 
Iack of a machine-to-machine interface for repair and maintenance. In order to obtain such 
infmnation, the Bureau Staff indicated that it would schedule additional m a g s  with 
interested paities. 

The Bureau Staff stated its view that the foIlowing information would assist in evaluating in a 
fitwe application whether BellSouth's repair and maintenance hterface provide 
nondiscriminatory access: (1) a detailed description of the systems and fimctionaliw 
BellSouth utilizes itself for both designed and nondesigned seMcts; (2) a detailed description 
of the systems and functionality BeIISouth offers to competing carriers; (3) a discussion of 
what interface hctionality competing carritrs have requested through the change control 
process and the status of such request, if any; and (4) performance results for resold d c c s  
and UNEs by interface type. . 
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3. Retail Anal ogu es/Perfb rma nct Stan da rds/S tat is tica 1 Measurements. 

- Issue. Methods of evaluating whether BellSouth's OSS performance meets the 
nondiscrimination requirement 

Bureau Staff Resbnse The Bureau Staff asked BellSouth to propose a h e w o r k  for 
evaluating whether it is providing nondiscriminatory access to OSS firnctions and suggested 
that BellSouth include the folIowing criteria: 

- Relevant petformame measurements; 

Identificatioa of retail ~ U I ~ O ~ U K ,  including level of disaggregation; 

- Identification of a benchmark or pefiormanct standard where no retail analogue 
exists (e.g., based on state approved intemals, enginewing studies, or other 
standards); 

- A statistid methodology which is used to compare actuaI performance results 
to retail analogues or bencharkq 

- A threshold for determining whether differences in performance are 
competitively significant and whether analysis of the underlying cause for the 
difference is needed; 

- An open process for analyzing the underlying cause for differences of 
performance; 

- Meaninggfid penalty amounts to prevent "backsliding." 

The Bureau Staff also indicated that it wouId seek industry comment of any framework for 
evaluting OSS performance proposed by BellSouth. 

4. Campiex Orderiag/Pa&I Migation Orders. 

- Issue. Whether partial migration and directory listing need to be ordered electronically. 

Bureau Staff R a m "  The Bureau SwEstated its view that there is no retail andog for 
partial migration orders, and that electronic ordering capability is not required at this time. 
The Bureau s@ stated its view that BellSouth must demonstrate that the ordering process for 
campledpartid migration orders meets the nondiscrimination requirement (eg., provides an 
efficient competitor a m d g f b l  opportunity to compete). The Bureau Staff also d t e d  its 
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view that BellSouth sh 
control process. 

uld continue ipgrading its OSS ordering interface through the change 

5. Third-party Testing - Demonstration of Operational Readiness. 

- Issue. In cases where there is little or no comcrcial usage of an interface, whether 
BellSouth must engage in third-party testing at the IevcI implemented by Bell Atlantic in New 
York . 
Bureau Staff Remorse The Bureau Staff noted that, in its view, intend testing cannot 
overcome evidence from commercial usage demonshating infcrior service to CLECs. The 
Bureau Staff stated its view that, where there is no commercial usage or inconctusivc 
commercial usage exists, some form of testing i s  necessary to dunonstrate that the BOC's 
OSS is operatiomfly ready. The Bureau Staff indicated its view that, while it could nor 
conclude, in the absence of a fxtual record, whether some foxms of internal testing or carrier 
to caCrier testing CouId demonstrate operational readiness, a third party test would seme as a 
reasonable "safe harbor." The Bureau Staff noted as two examples of such tests underway in 
New York and Texas. The Bureau Staff stressed the importance, in its view, of a test plan 
that included input &om interested parties a d  includes memingfid independent review (e.g., 
State Co m i  ssi on ovcrsi ght) . 
For information purposes, a copy of this fetter will be placed in all open section 271 dockets. 

I 

Lawrence E. strickling, Chief (/ 
Common Carrier Bureua 
Federal Co"nications Commission 

cc: Ms. Magalie Roman Sals 
Secretary 
Federal Conununications Commission 
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BellSouth OSS Testing 
Fiorida Interim Performance Metrics 

loop+ IN P Yes UNE NO No Y 
Loup+LNP Yes UNE No NO Y 
Measured Ra te/B us. Yes No No NO Y 

I 

Measured Ratel Res. Yes NO No No Y .----- NO Yes Yes NA N - _  
Megalink-Tl No Yes Yes NA N 
Memory Calf Yes No No No Y 
Memory Call Ans. SVC. Yes No NO No Y 
Multiserv No Yes Yes NA N 

I I I I 
- -  

1Native Mode LAN Interconnection (NMLIjI No I Yes I Yes 1 NA I N  . , . -  -- - 

Off-Prem Stations NO Yes Yes NA N 
Optional Calling Plan Yes NO NO NO Y 
Packagdcomplete Choice and area ~ l u s  Yes No No N O  Y 
Pathlink Primary Rate ISDN NO Yes Yes NA N i  
Pay Phone Provider No No No NA N 
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LSR Flow-Through Matrix 

I 

XDSL Extended LOOP NQ 

I I I I I 

1 

No N O  No Y Y  
Yes Yes NA N N  

Note I : Planned Fallout for Manual Handling denotes those services that are electronically submittednd are not intended to fiow through due to the complexity of 
the service. 

I I 

Yes Yes NA " 
N O  NO No Y Y  
Yes Yes Yes Y Y . .  

Yes Yes NA N N  
No No NO Y Y  

UNE No No Y Y  
Yes Yes NA N N  
UNE Yes NA N N 

N 
Y 
N 
Y 
Y 
Y 
Y 
Y 
N 
N 
Y 
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from CLECs, special pricing plans, denials restore and conversion or disconnect and conver sion both required, partial migrations (although conversions-as-is flow 
through), class of service invalid in certain states with same TOS e.g. gov’t, or cannot be changed when changing main TN on C activity, low volume e.g. activity 
type T=move, pending order review required, more than 25 business lines, restore or suspend for UNE Combos, CSR inaccuracies such as invalid or missing CSR 
data in CRIS, Directory listings - Indentions, Directory Listings - Captions, transfer of calls option for CLEC end user- new TN not yet posted to BOG RIS. Many are 
unique to the CLEC environment. 

Note 4: Sewices with CIS in the Complex Service andlor the Complex Order columns can be either complex or simple 
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