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Please acknowledge receipt and filing of the above by stamping the duplicate copy of this
Jetter and returning same to this writer,
Thank you for your assistance in connection with this matter.
Sincerely,
%“‘“ % 4 %
James D. Beasley

JDB/pp
Enclosures

cc: All parties of record (w/encls.)



Ms. Blanca S. Bayo
July 30, 2001
Page 3

CERTIFICATE OF SERVICE

[ HEREBY CERTIFY that a true copy of the foregoing testimony and exhibits, filed on

behalf of Florida Power & Light Company, Tampa Electric Company and Florida Power

Corporation has been furnished by hand delivery (*), overnight delivery (**) or U. S. Mail on

this 30™ day of July 2001 to the following:

Cochran Keating*

Robert V. Elias

Division of Legal Services

Florida Public Service Commission
2540 Shumard Oak Blvd., Room 370
Tallahassee, FL 32399-0850

J. Roger Howe*

Office of Public Counsel

111 West Madison Street, Room 812
Tallahassee, FL 32399-1400

John McWhirter, Jr.**

Florida Industrial Power Users Group
McWhirter, Reeves, McGlothlin, Davidson,
Decker, Kaufiman, Amold & Steen, P.A,
400 North Tampa Street, Suite 2450

Tampa, FL 33601-3350

Joseph McGlothlin*

McWhirter, Reeves, McGlothlin, Davidson,
Decker, Kaufman, Arnold & Steen, P.A.

117 South Gadsden Street

Tallahassee, FL. 32301

Jon C. Moyle, Jr.*

Cathy M. Sellers

Moyle, Flanigan, Katz, Raymond
& Sheehan, P.A.

118 North Gadsden Street

Tallahassee, FL 32301

Diane K. Kiesling*
Landers & Parsons, P.A.
310 W. College Avenue
Tallahassee, FL. 32301

William L. Bryant, Jr.*

Natalie B. Futch

Katz, Kutter, Haigler, Alderman,
Bryant & Yon

106 East College Avenue, 12" Floor

Tallahassee, FL. 32301

Michael Twomey, Esq.
Post Office Box 5256
Tallahassee, F1. 32314-5256

Thomas A. Cloud**

Dynergy Midstream Services, L.I.
Gray, Harris & Robinson

Post Office Box 3068

Orlando, FL 32802-3068

Frederick M. Bryant*

Florida Municipal Powcr Agency
2061-2 Delta Way

Tallahassee, FL 32303

Matthew M. Childs, P.A*
Steel Hector & Davis

215 South Monroe, Suite 601
Tallahassee, FL. 32301-1804



Ms. Blanca S. Bayo
July 30, 2001
Page 4

James A. McGee**

Senior Counsel

Florida Power Corporation
Post Office Box 14042

St. Petersburg, FL 33733

Harry W. Long, Jr.**
Tampa Electric Company
Post Office Box 111
Tampa, FL 33601

Mark F. Sundback**

Kenneth L. Wiseman

Andrews & Kurth L.L.P.

1701 Pennsylvania Avenue, N.W.
Suite 300

Washington, D.C. 20006

Lee L. Willis*

James D. Beasley

Ausley & McMullen

Post Office Box 391 (32302)

227 South Calhoun Street (32301)
Tallahassee, FL

94——4%‘*6

APTORNEY



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

INTRODUCTION

FLORIDA POWER & LIGHT COMPANY — DOCKET No. 001148-E|
FLORIDA POWER CORPORATION — DOCKET N©. 000824-El

TAMPA ELECTRIC COMPANY — DOCKET NO. 010577-El

DIRECT TESTIMONY OF BRADFORD L. HOLCOMBE

ON BEHALF OF THE GRIDFLORIDA COMPANIES

Please state your name and business address.
My name is Bradford L. Holcombe. My business address is 128 Third

Street South, St. Petersburg, FL 33701.

By whom are you employed and in what capacity?

| am employed by Accenture as a Partner.

Please provide a brief outline of your educational background and
business experience.

[ received a BA Degree with double major in Accounting and Finance from
the University of South Florida in 1975, and an MBA Degree from the
University of South Florida in 1976. | joined Accenture (then the
consulting organization of Arthur Andersen & Co.) in 1976. | have been
working in the Ultilities Industry for most of my 25 years with Accenture,

and exclusively for the last 10 years.

i

What are your responsibilities in your current position?

Q-0
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As it relates to this testimony, | am the Accenture Client Partner for
GridFlorida. That means | am directly responsible for Accenture’s work for
GridFlorida. | have other responsibilities as well. | am also the Accenture
Client Partner for Florida Power & Light (‘FPL”). | am also the leader of
our Solutions Engineering Service Line (the organization through which
we build technology and solution delivery capability) for our North America

Utilities Practice.

What is the purpose of your direct testimony?
The purpose of my testimony is to demonstrate the reasonableness of the
estimated start up costs and preliminary annual cperating budget for the

proposed GridFlorida Regional Transmission Organization (“RTO”).

What issues in this case does your testimony address?

My testimony is part of the case being put on by the GridFlorida
Companies to address Issue 4 (What are the estimated costs to the
utility’s ratepayers of its participation in GridFlorida?) of the Order
|dentifying Issues issued on July 16, 2001 in the above referenced

dockets.

Are you sponsoring any exhibits to your direct testimony?
Yes. Exhibit No. ___ (BLH-1) is the Business Blueprint. The Business
Blueprint is the preliminary start up plan for implementation of the

business functions of GridFlorida. This exhibit includes seven separate
2
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documents which | describe in some detail later in my testimony. Exhibit
No. __ (BLH-2) is a matrix that depicts Accenture’s experience with RTO-
related projects. Exhibit No. __ (BLH-3) is a spreadsheet prepared by
FPL, Florida Power Corperation ("FPC”) and Tampa Electric Company
("TECO") (collectively, the “GridFlorida Companies”) showing the
incremental cost responsibility of the GridFlorida Companies of estimated

start up and operating costs.

DEVELOPMENT OF BUSINESS BLUEPRINT

Q.

What was the scope of the assignment that you received from
GridFlorida?

We were asked to develop a blueprint for GridFlorida that would outline
the GridFlorida organization, its functions and operations, and identify the
computer applications for GridFlorida operations based on the Open
Access Transmission Tariff (“OATT") currently on file with the Federal
Energy Regulatory Commission ("FERC”) and based on the requirements

imposed by FERC’s Order No. 2000.

What issues does the Business Blueprint address?

At a high level, the Business Blueprint, attached hereto as Exhibit No.
(BLH-1), identifies the key GridFiorida business functions that are to be
put in place, the resources and scheduling to put these functions in place
by an agreed upon date, and an estimate of the costs involved in putting

these functions in place.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Docket No. 001148-E|
Docket No. 000824-E|
Docket No. 010577-E|
GridFlorida Companies Witness Holcombe

How does the Business Blueprint fit into the overall development of
the GridFlorida RTO?

The Business Blueprint is the first stage in a three-stage process. The
Business Blueprint contains a general approach for implementation of
GridFlorida, provides preliminary budget numbers, and establishes a basis
for the second phase of work. The second phase in development of
GridFlorida will be the design phase. During the design phase the
Business Blueprint will be further refined and validated, and sourcing
strategies (decisions on what functions will be done in-house and what
functions will be outsourced) will be agreed upon. The third phase in the

development of GridFlorida will be the capability build and roll out phase.

In developing the Business Blueprint, did Accenture draw from
experience with other RTOs?

Yes. Accenture currently is doing RTO work for the Electric Reliability
Council of Texas ("ERCOT"), the Southwest Power Pool (“SPP") and
GridSouth. We have also worked on RTO related projects at PJM, ISO
New England, and BC Hydro. Exhibit No.  (BLH-2} is a matrix
representing highlights of Accenture’s experience and expertise in RTOs,
independent system operators and transmission companies in North
America. This matrix was originally submitted by Accenture as a part of
Accenture’s response to GridFlorida’s Request for Information Regarding

Program Management Services and Business Systems (“RFI"). The RF]
4
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is attached as Exhibit No. __ (HIS-2) to the direct testimony of GridFlorida

Companies’ Witness Henry I. Southwick.

Did Accenture perform all of the work that went into the Business
Biueprint?

No. We were the prime contractor; however, we engaged the services of
Alstom Esca, Open Access Technology International, Hay Group, Utility
Consulting International, and Powersmiths in their respective areas of
expertise. Accenture supervised and directed the work performed by the
subcontractors, and reviewed and approved all deliverables they
produced. We used the Hay Group to assist with organization and
compensation issues and the others to assist primarily in systems
operations issues. We also utilized expertise from FPL, FPC and TECO,

particularly as it relates to the current environment.

Please describe the Business Blueprint.

The Business Blueprint is attached hereto as Exhibit No. (BLH-1). It
contains seven documents which are included in my Exhibit No. (BLH-1),
individually tabbed, in the following order: (1) the End State Operating
Model, (2) the End State Capability Model, (3) the End State Organization
Model, (4) the End State Application Architecture, (5) the Cost Estimates,
(6) the First Release Discussion Document, and (7) the Release One
Organization Model. The process of developing the Business Blueprint

starts with the Capability Model, where we define the functions that
5
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GridFlorida must be able to perform in order to comply with Order No.
2000 and the GridFlorida OATT. The next step in the process is to
determine, through the Operating Model, how these functions interrelate.
Then, we develop the Application Architecture Model, where we identify
the systems and processes capabilities that are required to support the
functions as they are specified in the Operating Model. Finally, we
determine the staffing required to operate and support the systems and
functions identified. Based on the results of this process, we develop the
cost models for implementation (start up) and operations. It should be
noted that the entire Business Blueprint process described herein starts
with Accenture’s experience and estimating models used in other RTO

projects and is customized to address GridFlorida’s specific needs.

Please describe your document 1 to Exhibit No. __ (BLH-1).

The End State Operating Model is attached hereto as Tab 1 of Exhibit
(BLH-1). It contains the key assumptions that are expected to govern the
operations of GridFlorida, as defined in GridFlorida's FERC filings. For
example, the End State Operating Model recognizes that GridFlorida will
own and operate certain transmission facilities but only operate certain
other facilities. It also recognizes that GridFlorida will have multiple
control areas and will need to develop procedures to manage interactions
with non-participating control areas. The Operating Model also contains
graphic depictions of how each function is expected to interface with one

another. For instance, the Operating Model shows the interrelationship of
6
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functions from the perspective of transmission operations, security

coordination, generation control, and market operations.

Please describe your document 2 to Exhibit No. __ (BLH-1).

The End State Capability Model is attached hereto as Tab 2 of Exhibit No.
___(BLH-1). It depicts the identified business capabilities required to
enable the GridFlorida End State Operating Model, such as the capability
to plan, build and maintain transmission facilities, and the capability to
maintain system reliability. It is comprised of a Map of Required
Capabilities by Key Business Function and a Sub-capability Definition, It
includes System Operations, Market Operations, Commercial Operations,
Customer Interfaces, Asset Optimization, Corporate Services, and

Technical Support.

Please describe your document 3 to Exhibit No. (BLLH-1).

After the business capabilities were identified, we developed an End State
Organization Model that could support these capabilities. The End State
Organization Model is attached hereto as Tab 3 of Exhibit No. __ (BLH-1).
It shows, in an organizational chart, the types of positions and number of
individuals required to support the capabilities identified in the Operating
Model. By function, benchmarks are used to develop a top-down estimate

of staffing needs.

Please describe your document 4 to Exhibit No. __ (BLH-1).
7
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The End State Application Architecture, attached hereto as Tab 4 of
Exhibit No. __ (BLH-1), contains an inventory of the computer applications
required to operate GridFlorida. The document contains a summary level
chart depicting the Application Architecture and detailed charts showing
the applications required for each capability. GridFlorida needs a great
number and a wide variety of applications to handle system operations,
market operations, settlements and billings and other commercial matters,
accounting, data warehousing and many other functions. The End State
Application Architecture also identifies the use of existing transmission
owner applications, the interaction between various applications, and the

hardware and other infrastructure to support the applications.

Please describe your document 5 to Exhibit No. __ (BLH-1).

The Cost Estimates document is attached hereto as Tab 5 of Exhibit No.
__ (BLH-1). It document contains all of the cost estimate numbers
associated with implementation and the operation, in the End State mode,
of the Business Blueprint. The estimates are provided in summary level
on pages 2 and 6, and in detail in subsequent pages. The Cost Estimates
reflect the business functions, operational characteristics and organization

depicted in the above-described models.

Please describe your documents 6 and 7 to Exhibit No. (BLH-1).
The First Release Discussion Document and the Release One

Organization Model documents are attached hereto as Tabs 6 and 7 of
8
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Exhibit No. _ (BLH-1). They will be discussed later in my testimony when
| address “Release 1,” a fimited scope of operations for GridFlorida
expected to be put into place approximately nine months after the project

is restarted.

START UP COST ESTIMATES

How did you go about estimating the start up costs of GridFlorida?
Start up costs are those costs incurred to develop the GridFlorida proposal
and implement the proposal to the point of commercial operation. We
applied estimating methods used in other RTO development work,
adjusted and refined to correspond to the RTO functions to be
implemented in the case of GridFlorida. To be more specific, the process
for producing almost ail of the deliverables for the GridFlorida Business
Blueprint, including the start up and operating cost estimates, used as
input the planned and actual information, the Models as they have been
described in this testimony, from our prior RTO projects. Using
experienced consultants from Accenture and our subcontractors we
conducted extensive information sessions with subject matter experts from
the GridFlorida Companies. These sessions were targeted to identify
specific areas where GridFlorida may have unique or different
requirements, identify characteristics of the existing environment, and
confirm the requirements as we understood them from GridFlorida plans,
including the preliminary OATT. The Models based on other actual RTO

experience were then modified to reflect the implementation for
9
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GridFlorida. As mentioned earlier, Accenture has had extensive

experience both in estimating the costs of implementing RTO functions
and in actually implementing these functions. The estimates developed
for GridFlorida are based on that actual experience, customized for the

specific characteristics of GridFlorida.

In developing cost estimates for GridFlorida, did you consider the
use of existing utility facilities?

Yes. For example, start up and operating cost estimates assume that
GridFlorida initially will lease the FPL control center. This should reduce
the implementation risk associated with developing and/or moving the
capabilities that already exist at the control center, particularly at a time
when GridFlorida will be developing and focusing on other functions that
are required to commence operations. Thus, the use of existing facilities
will contribute to maintaining the reliability of the system. Leasing the FPL
control center also should reduce start up costs. Leasing the FPL control
center will allow GridFlorida to save the initial costs of finding, preparing a
suitable facility for control center operations. The facility is structurally
fortified to withstand hurricane force winds, has redundant external power
feeds and on-site back-up diesel power, and has the communications

equipment required to operate GridFlorida.

In developing cost estimates did you consider recommending

outsourcing some of the functions to be performed by GridFlorida?
10
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Yes. GridFlorida could help hold down costs and increase efficiency by
outsourcing certain information technology and other functions. For
example, because there are existing vendor applications that are tailored
to RTO needs, and which can be readily configured for GridFlorida’s use, |
would expect that many if not most of GridFlorida’s computer applications
could be outsourced. Other functions that could be outsourced include
legal, accounting and human resources systems and services. While the
Business Blueprint identifies certain functions that could be outsourced, as
mentioned earlier, specific decisions on outsourcing would be made by
GridFlorida in the next phase of GridFlorida development — the design

phase.

What criteria typically guides such outsourcing decisions?

Typically, outsourcing decisions are made based on the relative costs of
performing and outsourcing the functions, the availability of contractors
with the required skills to perform such functions, the impact on the quality

of the work, the timing, and strategic considerations.

What is the projected cost of starting up GridFlorida?
It is estimated to be $150 million. Page 2 of the Cost Estimates
document, contained in document 5 of Exhibit No.  (BLH-1) shows a

breakdown of this estimate.

Does the $150 million estimate contain a contingency?
11
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Yes. In addition to $9 million in actual start up costs as of May 31, 2001,
start up costs were projected to be $118 million. A 20 percent
contingency was added on all costs other than those costs incurred to

date, resulting in a total estimate of $150 million.

Why is a contingency appropriate, and what is the basis for setting it
at 20 percent?

Between today and the time that GridFlorida reaches its end state
operation date, there are many variables that could affect the start up
costs that will be actually incurred. For example, certain specifics of the
market design have not yet been determined. This contingency covers
uncertainties, and also reflects the fact that we are early in the
development cycle and are still working with higher-level assumptions and
estimates in many cases. It is our view, based on our experience, that it is
prudent to include a 20 percent contingency at this stage in the start up of
GridFlorida. The contingency factor of 20 percent is the same factor as

we employed in estimating the costs of other RTOs.

Is there an exhibit that presents the estimate of the incremental cost
responsibility of start up costs of FPL, FPC and TECO, respectively?
Yes. Exhibit __ (BLH-3) has been prepared by the GridFlorida

Companies for this purpose. It summarizes by cost type those items that

comprise Accenture's estimate of start up costs. Using load information

12
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provided by the three companies, the exhibit derives the estimated

additional cost responsibility of each of the three companies.

Q. Are all of GridFlorida’s estimated start up costs of $150 million
representative of incrementally new transmission costs that are not
being incurred today by transmission owners?

A. No. GridFlorida plans to utilize elements of existing system control
systems from FPL. The resulting amount of incrementally new start up

costs is estimated at $136 million, as shown on Exhibit (BLH-3).

OPERATING COST ESTIMATES
Q. How did you go about estimating the operating costs of GridFlorida?
A. We used the same approach described herein for developing an estimate

of start up costs.

Q. What is GridFlorida’s projected operating cost?

A. For the first full year of operation in the End State mode, the projected
cost to operate GridFlorida is estimated to be $182 million. Page 6 of the
Cost Estimates document, contained in document 5 of Exhibit __ (BLH-1)

shows a breakdown of this estimate.

Q. Does the $182 million estimate also contain a contingency?

A. Yes. This estimate also reflects a 20 percent contingency.

13
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Is the 20 percent contingency for the operating budget based on the
same contingency approach used for estimating start up costs?

Yes.

What is the largest variable that could affect operating costs?
One of the largest variables will be sourcing decisions. As GridFlorida
decides whether to outsource certain functions the start up costs may be

reduced but the annual operating costs may increase.

Are all of GridFlorida’s estimated annual operating costs of $182
million representative of incrementally new fransmission costs that
are not being incurred today by transmission owners?

No. Much of the estimated annual operating costs of GridFlorida are the
same costs that are being incurred today. For example, GridFlorida's
operating budget contains $77 million of exbenses for operating and
maintaining the transmissicn facilities that will be acquired from FPL and
TECO. Obviously, this cost is being incurred today by FPL and TECO.
When the costs that are being incurred today are excluded by each of the
companies, and the new internal costs that each company may incur as a
result of taking transmission service from GridFlorida are added, the net
new incremental annual operating costs result in an amount of $52 million
rather than $182 million, as shown in Exhibit No. _ (BLH-3) which was

prepared by the GridFlorida Companies.

14
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Is there an exhibit that derives the incremental annual operating
costs of $52 million and presents an estimate of the net
responsibility of FPL, FPC and TECO, respectively?

Yes. Exhibit __ (BLH-3) prepared by the GridFlorida Companies
summarizes by cost type the items comprised in Accenture’s estimated
annual operating budget. The impact of cost offsets by company, which |
describe below, is also shown. Using load information provided by the
three companies, the exhibit derives the estimated additional cost

responsibility of each of the three companies.

RELEASE 1

What is Release 1?

Release 1 is a limited scope of operations for GridFlorida expected to be
put into place approximately nine months after the project is restarted. It
is my understanding that FPL, FPC and TECO have suspended
development of the GridFlorida RTO proposal pending the outcome of this
proceeding. If and when work on the GridFlorida proposal is restarted, it
is scheduled to take approximately 18 months from restart (beginning of
the design phase) to implement the End State functions for GridFlorida.
However, GridFlorida could be operational nine months after restart with
an initially reduced menu of functions and services, which is referred to as
Release 1. As discussed in Mr. Southwick’s testimony, during Release 1
operation, services related to congestion management, energy imbalance,

and other ancillary services are expected to be simplified while
15
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development continues on establishing the market-based functions in the
End State for these services, along with a necessarily more complex

attendant billing system.

What is the scope of the GridFlorida functions to be performed
during the Release 1 stage?

The First Release Discussion Document, which is contained in the
Business Blueprint, is a matrix itemizing the expected differences between

the End State and the Release 1 functions.

Why did the GridFlorida Companies decide to develop a plan for
Release 17

There are several reasons why Release 1 was developed. We were
asked to develop a Release 1 Plan because GridFlorida wanted to look at
an implementation approach that would provide for achieving operational
status at an earlier date than provided for in the End State implementation
plan. Having an earlier implementation date would also give GridFlorida
valuable initial operating experience which would be useful as GridFlorida

moves towards implementation of the End State.

In your opinion, will the interim step of implementing Release 1
increase the overall start up costs of the End State?
We have developed a plan that allows for incremental development where

the End State will for the most part build on the capabilities implemented
16
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in Release 1. For this reason we believe that there will not be a significant
increase in start up costs as a result of using this two-release approach,

and the value gained by phasing implementation will be well worth it.

Document 7 of Exhibit No. __ (BLH-1), the Business Blueprint also
contains a Release 1 Organization Model. What is the purpose of
that model?

The limited scope of business functions to be implemented in Release 1
will require a lesser number of staff than will be necessary to implement
the End State. The Release 1 Organization Model is an estimate of the

staffing necessary to implement Release 1.

When GridFlorida reaches the point of implementing Release 1, how
much of the $150 million in start up costs do you project will be
expended?

We estimate that GridFlorida wilt need to spend approximately $80 million
to achieve Release 1. This amount includes a 30% contingency. The
percentage of the contingency for Release 1 is higher due to the
compressed timeframe and some uncertainty as to the actual applications.
In other words, some contingency is front loaded in Release 1, which we

think is prudent.

What are the projected costs of operating GridFlorida during the

Release 1 stage?
17
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The projected total annual costs of operating GridFlorida during the
Release 1 stage are approximately $165 million, which is somewhat less
than the projected operating costs of the End State. The lesser amount
reflects simplified market functions and a resulting smaller organization.
Again, as explained earlier, this $165 million total includes costs already

incurred by the three companies.

Is Release 1 an alternative to the End State?

No. Release 1 is reasonable step on the path to the End State. It is not
intended to be a permanent approach; it does not meet all of the
requirements of Order No. 2000, and should not be viewed as an
alternative to the End State. The main focus of the Business Blueprint

and my testimony in this case is to support the End State.

CONCLUSION

Q.

How do your projected start up costs and first year operating budget
for GridFlorida compare with the costs and budgets of other RTO
projects Accenture has worked on?

While the estimated costs contained in the Business Blueprint are, of
course, preliminary and subject to refinement as the details of the project
are finalized in the next stage of development, the estimated GridFlorida
costs are very much in line with the costs associated with similar projects
(as our estimating model is based on both estimated and actual costs from

similar projects) and, therefore, are reasonable in my opinion.
18
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Q.

Does this conclude your direct testimony?

Yes.
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GridFlorida

Establishing the GridFlorida RTO

End State Operating Model- vb
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GridFlorida

Topics

Market Assumptions

Operating Model

Questions

Appendix

Market Entity Descriptions
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GridFlorida Market Assumptions

The GridFlorida Operating Model is driven by the following

market assumptions (currently):
GridFlorida will own and have operational control of transmission assets of 69 KV and above for
FPL and TECO, and will have operational control of FPC transmission assets via a Participating
Owner Agreement (PO). Other entities may decide to join later; otherwise, they will be termed
‘non-participating owners’.
There will be multiple control areas both within GridFlorida and between GridFlorida and non-
participating entities within peninsular Florida (will not be combined into one control area).
Therefore, GridFlorida will operate an overlay control area.

GridFlorida will need to develop procedures and rules for managing interactions with other
RTOs and non-participating control areas.

There will be no dis-aggregation of vertically integrated utilities (except for Divesting Owners
who are partially dis-aggregated, having contributed their transmission) based on the reliability
needs of the grid.

GridFlorida may initially rely on existing control area operators to implement its Direct control
and/or instructions.

GridFlorida will be the Transmission provider, administering its OATT, with sole responsibility
for transmission reservations service & transmission scheduling.

GridFlorida will have authority to approve when generation and transmission facilities will be
placed in and out of service (outages/maintenance).

GridFlorida will receive, confirm and implement all interchange scheduies for other RTOs,
participating control areas, and non-participating control areas (from a Scheduling Coordinator).

© Accenture 2001 3 07/24/2001



GridFlorida Market Assumptions

The GridFlorida Operating Model is driven by the following

market assumptions (currently):

« GridFlorida will be the provider of last resort for ancillary services to support transmission
services. Participants may self provide or contract to supply Regulation and Frequency
Response Service and Operating Reserves, but must buy (and can offer to sell) Balancing
Energy, Scheduling, System Control and Dispatch Service, and System Blackstart Service.
Generators must provide Reactive Supply and Voltage Control (sometimes there may be a
charge).

 GridFlorida currently does not plan to operate a forward energy market.

« A Day Ahead congestion management regime will be based on a physical rights model. Each
PTR will be defined as the right to schedule the delivery of one MW of energy, capacity, or
ancillary service in a specific direction across a specified flowgate for one hour. Details are still
being determined (e.g. define flowgates, PTR rules, etc).

» Scheduling coordinators will submit to GridFlorida a set of hourly balanced schedules for the
following day (capacity to balancing energy, self supply plans and offer to supply ancillary
services to others, PTRs, etc). Interim Scheme for Release 1.

« GridFlorida will perform a settlement function for balancing energy, ancillary service markets,
access charges, grid management charges, transmission service charges (some zonal and
some system-wide), and the collection and allocation of transmission congestion costs once
real time operations commences.

e Pending FRCC approval and execution of a contract, GridFlorida will become the agent for
Security Coordination for all entities in the FRCC. The FRCC has additional roles.

e There are no current plans for retail competition in Florida.

© Accenture 2001 4 07/24/2001



GridFlorida Market Assumptions

Certain elements of the Market Design are still in progress
and impact market assumptions:

. Congestio'n Management Details

« |ICE — Installed Capacity and Energy Obligation
» Losses

* Energy Balancing Market Details

« Control Area Hierarchy and Relationships

© Accenture 2001 5 07/24/2001



GridFlorida

Operating Model- Participants View

Other
RTOs

Participating
Transmission
Owner

Non-Participating
Transmission
Owner

Transmission Owner/Operator

GridFlorida RTO
Security Coordinator

Scheduling
Coordinators

Load Serving
Entities
(Including TDUs)

Regulators: Florida
Reliability Coordinating
Council (FRCC), North
American Electric Reliability
Council (NERC)

Power
Marketers

Generators
(within GridFlorida
Control Area}

Generators
(within Participating
Control Areas)

Generators
(within Non-participating
Control Areas)

Regulators: Federal Energy
Regulatory Commission
(FERC), Florida Public
Service Commission (FPSC)

Market Monitor
Corporation

Note: Florida is not a dis-aggregated market. However, for the purposes of depicting the overall operations of the market, the entities are broken down.
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G rid Florida Operating Model- Transmission Operations View

le———— Operation Data —— =

G‘.rlc?Flonda RTO | = Operation Data
Transmission Owner/Operator
Operation Data —————»

Other RTOs

— Operation Data

Operation Data P
Operation Data

Direct and/or Indirect Control

(as required by GridFlorida}
i Scheduling Coordinator
Participating Man Generators
Transmission Owner Py (within GridFlorida
i control Area) J

Load Serving Entity
(Including TDUs)

[-¢———— Operation Data —

Generators
l (within participating

Non-participating control areas)

’ Transmission Owner

Power Marketer

Generators
{within non-participating
control areas)

Regulators: Reguiators:
Florida Reliability Coordinating Council (FRCC) Federal Energy Regulatory Commission (FERC) Market Monitor Cerporation

North American Electricity Reliability Council (NERC) ‘ Flonda Public Service Commission (FPSC)
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GridFlorida

Operating Model- Security Coordinator View

Transmission Maintenance

Florida Reliability Coordinating Council (FRCC)
North American Electricity Reliability Council (NERC)

Federal Energy Regulatory Commission (FERC)
Florida Public Service Commission (FPSC)

* Opaeration Data ——j J_
- Operation Data
Other RTOs Direct Control GridFlorida RTO
Security Coordinator Direct
NN s Authorlzation
Transmisslon | [ | I J T
Malntenance ) Direct
T ] Operation Authorization Operation
Oparation Data & Must Run Data
Transmission Data
r Maintapance - —1 I~ I_*
Scheduling Coordinator
Participating Generators
issi Indirect e . .
Transmission Owner Inatruntions Operation (within GridFlorida control
Data Area)
Indirect
. i Authorlzation
Load Serving Entity
L _ Qenerqtqrs '
Operation . (wnhlntpe}rtlmpat)lng
L Data control areas
Non-participating Operation |
Transmission Qwner Data
Schedulas
Power Marketer »
Generators
{within non-participating
Generation
Manintenance control areas)
Schedules
Operation Operation
Data Data
l Y y Y
Reguilators: Regulators:

Market Monitor Corporation

=
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GridFlorida

Operating Model- Generation Control View

Other RTOs

Participating
Transmission Owner

Generation Malntenance

GridFlorida RTO

QOporation Data

Transmission Owner

Dlract Control

e -

Scheduling Coordinator

Operation Data

Direct Control

Operation Data j

Generators
{within GridFlorida
Control Area)

tndiract Control

Load Serving Entity

Non-participating
Transmission Owner

Operation Data

Power Marketer

Generators
(within participating
control areas)

Regulators:

Florida Reliability Coordinating Council (FRCC)
North American Electricity Reliability Council (NERC)

Generators
(within non-participating
control areas)

Regulators:
Federal Energy Regulatory Commission (FERC)
Flornida Public Service Commission (FPSC)

Market Monitor Corporation

[
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GridFlorida Operating Model- Market Operations View

Interchange . .
| — [———
Other RTO Schedules GridFlorida RTO
er S Transmission Owner - Total Transmission Capacity
« Available Transmisslon Capacity
R - Ancillary Service Requirements Market
' «Balanced Scheduies - Available Physical Transmission Rights Operations
-Self - Market Prices Activity
-Bilateral - Schedule Adjustments
-Energy imbalance Bids - Resource Plans
-Physical Transmission Rights -PTDFs
- Transmission Reservations
Scheduling Coordinator
> lgq—— Generation
Schadules
Participating Interchange Load and/or T Generators
Transmission Owner Schedules generation schadules Schedules - (within GridFlorida
Control Area)
. . Bllateral
Load Serving Entity — transactions k
L Bilateral
Transactions » Generators L
. Bllaterlal (within participating
s s . t!
Non-participating Bllateral ransactions control areas)
fos Transactions —
Transmission Owner Bilateral [ h—
Transactions Bilateral
Transactians
> Generators L
Power Marketer (within non-participating
| Bitateral control areas)
Transactions

Regulators: Regulators:
Florida Reliability Coordinating Council (FRCC) Federal Energy Regulatory Commission (FERC) Market Monitor Corporation
Narth American Electricity Reliability Council (NERC) Florida Public Service Commission (FPSC)
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G rid Florida Operating Model- Financial Commercial Operations View

————— Inadvertent —————p» . H
- Gnd_Florlda R_TO J-——— Revenue Meter Data
Other RTOs »  Security Coordinator | Revenue Meter Data —
»| Transmission Owner
- Transmission Raservations * .. ~Settlement Statement
- lnc/Dec Bids Disputes - Invoice
Anclilary Service
M’:;: ‘tlll;‘n:a l Pay_? ent l Contract Information
Scheduling Coordinator
Participating Inadvertent Generators
Transmission Owner . (within GridFlorida —
Moter Data Control Area)
Revenue Meter Data
Point to Point _
Sinking tn GridFlorida . .
Control Area Load Serving Entity
I Generators
{within participating
Non-participating control areas)
Transmission Owner
Revenue Meter Data
Dynami¢ Scheduling
Sinking In GridFlorida
Control Area
Power Marketer
Generators
(within non-participating
Commercial control areas)
Qperations
information
Regulators: Regulators:
Florida Reliability Coocrdinating Council (FRCC) Federal Energy Regulatory Commission (FERC) Market Monitor Corporation
North American Electricity Reliability Council (NERC) Florida Public Service Commission (FPSC)
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GridFlorida Operating Model- Asset Optimization View

GridFlorida RTO
Other RTOs Security Coordinator [« Seneration Mainlenance
Transmission Cwner

- Maintenance & Contruction Plans
Outsource Englngering ..~ =Locai area plans

& Construction -7 -Asset information
L Local Area
Bl Plans
Participating Scheduling Coordinator Generators
Transmission Owner (within GridFlorida —
Control Area)
Genaeratlon maintenance _ |
. . Schedules
Load Serving Entity
Generators
(within participating —
Non-participating - conirol areas)
Transmission Owner
Generation maintanance
Schedules
Power Marketer . Generato.rs. .
(within non-participating
control areas)
Regulators: Regulators:
Florida Reliability Coordinating Council (FRCC) Federal Energy Regulatory Commission (FERC) Market Monitor Corporation
North American Electricity Reliability Council (NERC) Florida Public Service Commission (FPSC)
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GridFlorida

Appendix

Appendix

Market Entity Descriptions
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GridFlorida

Market Entity Descriptions

GridFlorida RTO

Scheduling
Coordinator

Control Area
Operator

Transmission
Owner

© Accenture 2001

GridFlorida has received provisional status as a Regional Transmission Organization under
FERC Order 2000. GridFlorida will be responsible for security coordination, planning, and will
offer ancillary services for purchase. GridFlorida is an Independent Transmission Company
(ITC), which means it owns some assets and is for profit. Therefore, it is a ITC acting as an
RTO.

A Scheduling Coordinator (SC) could be an; 1)existing utility, 2) a private power exchange, or
3) an entity which exists only to sell scheduling coordinator services. Any market participant
that meets the necessary qualifications can be a Scheduling Coordinator. Those
qualifications include maintaining a 24-hour a day (24 x 7) scheduling center and necessary
communications and IT equipment, and meeting financial qualifications. The SC submits to
the transmission provider requests for reservations and balanced schedules for energy and
ancillary services.

Any party who maintains its own control area with all of its attendant NERC-defined control
area rights and obligations and purchases or sells inadvertent energy, as applicable, from the
real-time energy imbalance market.

An entity which owns transmission facilities.

14
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GridFlorida Market Entity Descriptions

An entity that purchases and or generates electricity that it sells to retail customers. A joint

Load action agency or other agent for a group of LSEs, and which is the Transmission Customer
Serving for such LSEs, shall have the right to act as the agent for the LSEs with respect to all
Entity aspects of the GridFlorida Tariff.

Owner or controller of a generator used for generating electricity and electrically connected to
a transmission or distribution system. Generators may be part of a vertically integrated
Generators power utility that includes the transmission or distribution system.

An entity who (a) becomes an owner of electric energy for the purpose of selling the electric
Power energy at wholesale;_ (b) does not own generation, transmission or distribution facilities; {c)
Marketer does not have a certified service area; and (d) has been granted authority by the FERC to
sell electricity at market-based rates or is registered as a power marketer.
These include: Florida Reliability Coordinating Council (FRCC), North American Electric
Regulatory Reliqbility C_ouncii (NERC), Federal Energy Regulatory Commission (FERC), and Florida
Bodies Public Service Commission (FPSC).

© Accenture 2001 15 07/24/2001



GridFlorida Market Entity Descriptions

This entity will examine: 1- the structure and operation of the markets GridFlorida operates
Market and administers, 2- compliance with market rules by market participant and GridFlorida, 3-
Monitor competitive prices, and 4- market power and market power abuses. Can file a complaint with
Corporation the Commission if it observes specific violations of market rules or otherwise anticompetitive
behavior.

© Accenture 2001 16 07/24/2001



GridFlorida

Establishing the GridFlorida RTO

End State Capability Model- v
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May 2001
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GridFlorida Capability Model

Market Operations | Commercial Customer
#40  || Management and Operations Interface
control of the grid: -1} control of the market Financial and | | Mechanisms
assets to mamtaln <k ] functions in order to other for Customer
system‘rehablllty “i e 1 provide openaccess to || commercial information
';stabnlgt 'éf[ cngnc"i?Fo ;;'transmussnon resources _|| operations collection,
:;,tp%ﬂ"@ iS: ;f{enabllng a competltlve , related to operations and
i€ étg , f}%&m tyiisl who >:glectricity, ..., || market market
(3901' mia‘toréroles-,% Sy market s anegi 7 |l participant interactions -
A§_§9,LQ,QIA.'DJ£§L@£ | , ;ggigi\s;l;?t | and publishing.
| System planning, maintenance policy development, || contracts and
1 pr%egtf(liesgn*' and ’overszghtfof work to improve: |itransactions.
1 : ’ié'.-f lat ‘ ] ;
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GridFlorida Capability Model
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GridFlorida System Operations

Capability: Grid Security & Reliability Management Sub-Capability: Calculate/Update TTC

Sub-Capability Description
GridFlorida has sole authority to determine, update and post the TTC for its transmission facilities based on system design, scheduling, outage and
operations data. '

Requirements

»  TTC will be determined by line ratings, design criteria and other relevant data provided by TOs and subject to GridFlorida’s independent
verification and confirmation

- Calculations will be in accordance with the FRCC ATC Coordination Procedures and NERC standards
+  Posting will be made daily
+  Value will be based on calculations for each defined flowgate

Key Assumptions
+  Capability will be required for Release 1 (possible use of FPC tool)and End State
»  Current TTC calcuiation methods and posting practices are in place in the FRCC and will form the basis of the new capability

Solution Strategy

Technology

* TTC Calculator

*  Contingency Analysis (Steady-state, dynamic)
* Integrated Model Management tool
» Load Forecaster

+ Load Flow

People:

s Operations Prep

Facilities:

s Control center (back offices)

© Accenture 2001 4 07/24/2001



GridFlorida System Operations

Capability: Grid Security & Reliability Management Sub-Capability: Manage Congestion

Sub-Capability Description
GridFlorida will manage congestion to maintain firm transmission service and transmission system security using mechanisms that provnde ail
transmission customers with efficient price signals regarding the consequences of their transmission use decisions.

Requirements

= Coordinate a short and long-term scheduling and congestion management process

» Manage congestion through a flowgate approach with PTRs and a balancing market to clear congestion in real time
« Balanced schedules and PTRs to minimize need for redispatch to resolve congestion during real time operations

+ Require inc and dec bids with resource schedules to facilitate least-cost redispatch

«  Only GridFlorida will be authorized to redispatch generation or call for TLRs

«  Firm PTR allocations for existing uses; non-scheduled PTRs will be auctioned as recallable PTRs (use-it-or-lose-it)
« Maintain and post a PTR holder list on a web page

» Real time congestion resolution by a least-cost redispatch of generation based on inc and dec bid prices

+ Facilitate bilateral redispatch contracts to enable schedules by avoiding flowgate impacts

» Flowgate impact analysis performed on all submitted schedules to ensure operational feasibility

Key Assumptions
+  Full flowgate-based regional pricing (PTR) will follow as part of a final approved regime
+  Current NERC TLR solution and interim CM (MRD/SRD) will be implemented for the Release 1 and be part of the End State

Solution Strategy

Technology:

+ Redispatch bid collection application/bulletin board with user-interface for entry and non-firm bilateral redispatch solution information
s Congestion Management software: Impact analysis using current state as input, running various scenarios to determine solutions

+ Mechanism to capture redispatch decisions, incrementat increase/decrease in output

*  Price Based Security Dispatch

People: Facilities:

s 7 x 24 coverage by Security Coordinator =Contro! center

s Settlements Analysts

© Accenture 2001 5
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GridFlorida System Operations

Capability: Grid Security & Reliability Management Sub-Capability: Perform Security Functions

Sub-Capability Description :

GridFlorida will monitor and asses the transmission system with an emphasis on contingency analysis and security coordination. It may implement an
on-line dynamic assessment capabilities in order to more quickly and accurately analyze and predict stability problems and potentiais, determine
realistic operating limits in order to update TTC and ATC values in order to pursue more aggressive system operations.

Requirements

*  Ability to monitor and assess state (security, stability, contingencies) of transmission system.

= Ability to communicate preventative and corrective actions to Control Areas when needed.

= Use of static security study and assessment tools

s Implementer of NERC Policy 9 (Security Coordination Sub-Capability)

=  Network model and analysis data from the real-time database and sequence applications in the EMS
= Ability to perform on-line transient and voltage assessment analysis using real-time data

®»  Visualization of identified contingencies

Key Assumptions

» Static assessment capability will be required for the End State; FRCC Security Coordinator capabilities through FPL required for the Release 1

*  Value in accurately determining TTC/ATC and realistic operating limits in real-time

+ Additional requirements may be implemented beyond the End State to maintain & enhance system stability while operating closer to constraints

Solution Strategy
Technology:

Same tools as in Monitor Transmission System

Access to Internet: 1SN, IDC, SCIS

Network Model interface

Contingency analysis (Steady state, dynamic, voltage )

Security Constrained OPF

Dynamic mapboard

FTMS message exchange

People: Facilities:

«  NERC-certified 24 x 7 Security Coordinator «Contra! Center

© Accenture 2001 6 07/24/2001



GridFlorida System Operations

Capability: Grid Security & Reliability Management Sub-Capability: Manage System Restoration

Sub-Capability Description _
GridFlorida will plan, coordinate and have operation control of system restoration for the GridFlorida area, as well as coordinate restoration for the
FRCC region. '

Requirements
+  GridFlorida will develop an RTO-wide plan to conduct system restoration based on plans currently in place at individual Control Areas
« GridFlorida will determine the black start capability it requires and its locations

. stem restoration has real time transmission monitoring implications (getting the system back up) as well ianning/conti implicati
?Jeveloplng system restoration contingency ;;‘ans) gimp (@ 9 Y P) asp gicontingeney implications

« GridFlorida will review after-the-fact restoration information & file appropriate reports
+  Black start service will be obtained through bilateral arrangements and collect costs as authorized in the tariff
« GridFiorida will manage and deploy system black start capability

Key Assumptions
«  GridFlorida will take planning lead and coordination role in system restoration
» Capability required for End State; capability through the current FPL coordinated FRCC plan will be implemented for the Release 1

Solution Strategy

Technology:

+ Real-time: same applications as Monitor Transmission System
* Planning: Offline Power Flow, office software, and DTS
People:

« Real-time: Security Coordinator

» Planning: Security Coordinator, Operations Prep

Facilities:

» Real-time: Control Center

« Planning: Office

© Accenture 2001 7 07/24/2001



GridFlorida System Operations

Capability: Grid Security & Reliability Management Sub-Capability: Coordinate OQutage Management

Sub-Capability Description

GridFlorida will accept, approve, and change or deny transmission maintenance outage requests based on system reliability coordinatlon criteria.
GridFlorida will take into account the generator outage schedules and will change these only for security provision purposes.

Requirements
«  Ability to accept, validate and evaluate the annual, monthly and day-ahead outage request combinations

»  Ability to modify, if needed, the timing of outages within predetermined tolerances

Key Assumptions

« GridFlorida will have RTO and Security Coordinator authority over coordination of transmission & generation maintenance outage for security
purposes

e Capability required for the End State; existing FPL Security Coordinator functions will provide capability for the Release 1

Solution Strategy

Technology:

» QOutage Scheduler

- Message Exchange

» Same applications as Calculate/Update TTC

People:
+ EMS NERC-certified control center operators
» QOperations planning engineers- Operations Prep

Facilities:
« Control Center
« Office

8 07/24/2001
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GridFlorida System Operations

Capability: Real Time Operations Sub-Capability: Monitor and Operate Grid

Sub-Capability Description
GridFlorida will monitor the transmission system state in real time for events that affect system security and transfer capacity.

Requirements

«  Ability to monitor & assess state of transmission system

«  Ability to control and/or communicate corrective instructions to Control Area Operators when needed
= Ability to monitor and audit compliance

Key Assumptions

. 1%ri_(Iijt-'_lénsrida to have Security Coordinator level authority over all Control Areas and either direct or indirect operational control of Control Area
cilities.

»  Capability will be required for the End State; capability provided through existing Control Area Centers for the Release 1

Solution Strategy

Technology: « Dynamic Overview/Mapboard
*  SCADA (contral, including alarming, logging, equipment tagging) .  Weather forecast/radar
s State Estimator +  FTMS Messaging

+ Load Flow (input from State Estimator)

s Contingency Analysis

* LSE Interfaces

People:

s EMS NERC-certified Control Center Operators 7x24

Facilities:

« Control room with Internet access and high speed data links to Control Areas and other Security Coordinators, dual redundant CPUS, etc.

- UPS
»  Backup Control Center facility with minimal Sub-Capabilities

© Accenture 2001 9 07/24/2001



GridFlorida System Operations

Capability: Real Time Operations 1 Sub-Capability: Monitor & Control Generation
Sub-Capability Description

GridFlorida will monitor the generation units in real time in accordance with the GridFlorida OATT and FRCC Security Coordinator responsibilities.

Requirements
*  Ability to monitor & assess state of generators

»  Ability to control and/or communicate corrective instructions to the generator units directly or indirectly through the Control Area facilities or
through the Scheduling Coordinators

= Ability to monitor and audit compliance

Key Assumptions

*  GridFlorida will have RTO authority to redispatch for congestion management and balancing energy purposes
+  GridFlorida will have Security Coordinator authority over all Control Areas

«  Security Coordination capability will be required for the End State; capability provided through existing Control Area Centers for the Release 1 J

Solution Strategy

Technology:

s SCADA (control, including alarming, logging, equipment tagging) < Reserve Monitoring

* Load Forecast ¢ LFC Performance Monitoring

+  QOperating Plan (Control Area schedules) + Dynamic Overview/Mapboard

+ Load & Frequency Control (LFC) (Regulation market)
* LSE interfaces

People:
+ EMS NERC-certified Control Center Operators, 7x24

Facilities:
+«  Control room with Internet access and high speed data links to Contro! Areas and other Security Coordinators, dual redundant CPUS, etc.

s UPS
«  Backup Control Center facility with minimal Sub-Capabilities

© Accenture 2001 10 07/24/2001



GridFlorida System Operations

Capability: Real Time Operations Sub-Capability: Instruct & Monitor Compliance

Sub-Capability Description
GridFlorida will issue instructions to Control Areas, monitor the compliance of Control Areas, and verify they followed the issued lnstructlons for
congestion management, Energy Imbalance, etc. This function also includes monitoring GridFlorida compliance with NERC Compliance Programs.

Requirements

«  Mechanism for logging instructions and a feedback loop for determining if instructions were implemented
»  Mechanism for logging NERC compliance templates

+  Verify and track ancillary services usage

Key Assumptions

- Determination if instructions to Scheduling Coordinators & Market Participants were followed in a timely manner is required

«  Failure to follow GridFlorida instructions or meet NERC compliance templates has implications

= SCADA will be used for monitoring where appropriate

«  Capability will be required for the End State; capability for reduced functions and operations through existing Control Areas for the Release 1

Solution Strategy

Technology:

« Electronic logging application and messaging system with a Database for storing/retrieving all GridFlorida instructions
= Telephone for giving instructions to Control Areas and Voice recorder
»  Other Control Center applications as needed

People:

»  7x24 Operators at Security and Generation consoles are responsible for logging instructions when issued
» Backroom personnel recording/monitoring compliance {after the fact)- Post Operations

Facilities:
= Control Center
+»  Office

© Accenture 2001 1 07/24/2001



GridFlorida System Operations

———

Capability: Real Time Operations Sub-Capability: Acquire Interchange Meter Data

Sub-Capability Description
Interchange meter data will be collected on an hourly basis to coordinate with operations data and will be used in the inadvertent process
GridFlorida will serve as a collection point for this data.

Reqguirements

« Control Areas will be the primary collectors for interchange meter data, which will be passed to GridFlorida
» Data should be verified each hour

« Data should be matched with schedules

+  Process should support the Settlements and Billing capability

Key Assumptions

»  Asset owners are responsible for validity and timely delivery of metered data

=  GridFlorida operators are responsible for ensuring data is received

« Capability will be required for the End State; existing metering through control centers & new scheduling service will be used for the Release 1

Solution Strategy

Technology:

+ [ICCP

+ ISN Portal

» FTMS

«  Scheduling Service with inadvertent calculation
People:

«  Operators, 7X24
» Settlements Analysts

Facilities:
+ Control Center
+  Office
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GridFlorida System Operations

Capability: Operations Support Sub-Capability: Provide Operator Training I

Sub-Capability Description
GridFlorida will provide comprehenswe training for its operators and support staff. This fraining will included classes, OJT, field work and simulator
training.

Requirements

< Training needs of Operations personnel must be defined

»  GridFlorida should develop training with the Dispatcher Training Simulator to simulate the GridFlorida environment as closely as possible
* Field work (i.e. travel to member utilities, customer sites, etc.) should be included

* NERC certification

* Regulatory and code of conduct training

- (ther potential, non-EMS training

Key Assumptions
»  Capability with full applications will be required for the End State
» Leverage existing FPL DTS system for training of personnel for the Release 1

Solution Strategy

Technology:

+ DTS (EMS, CM & market applications)

« QOther Control Center applications as needed

People:

* Operators

« Dedicated training staff, including experienced NERC-certified Operators for training new and less-experienced operators
« Regulatory and NERC experis

Facilities:

¢ Control Center
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GridFlorida System Operations

Capability: Operations Support Sub-Capability: Develop & Maintain Operating Procedures & Standards

Sub-Capability Description
GridFlorida will develop and malntam the processes, procedures and standards necessary to securely and efficiently operate the power system and
coordinate operations.

Requirements

» Develop and maintain rules for implementation of market

= Develop and maintain the power system operations procedures and standards
» Determine the training protocols for Operations personnel

Key Assumptions J

«  Capability will be required for the End State; initial procedures & standards capability required for the Release 1

Solution Strategy

Technology:

+ DTS (EMS, CM & market applications)

» Other Control Center applications as needed
Peaople:

*  Operators

« Operations Management staff

Facilities:

« Control Center
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GridFlorida Market Operations

Capability: Scheduling Sub-Capability: Calculate/Update ATC

Sub-Capability Description

Calculate Available Transmission Capability (ATC) based on OASIS reservations, energy schedules and transmission system conditions.

Requirements

+ Knowledge of scheduled transmission outages, generation outages, and any other transmission-related equipment
« Need to know how fransactions are dispersed across control areas to compute accurate ATCs

+ Daily & hourly ATC calculations & posting to OASIS

« Calculate ATC’s far Control Area to Control Area, Congestion Zone to Congestion Zone (flowgate and non-flowgate)
e Calculate ATC's for interfaces to contiguous non-GridFlorida Control Areas

Key Assumptions

*  QOASIS will be implemented per FERC requirements

»  GridFlorida will adopt the existing FRCC calculation methodology

»  Capability will be required for the End State; use existing tool (possible FPC) extended for GridFlorida data for the Release 1

Solution Strategy

Technology:

« OASIS software

« ATC Calculator

+ Integrated Model Management tool
* Interface to TTC data

» Interchange Scheduling software

¢«  Transmission Scheduling software

- IBC

« FTMS

People: Facilities:

= 7x24 coverage at a ATC Console *Control Center

*  Planning personnel {power system engineers)
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GridFlorida Market Operations

Capability: Scheduling Sub-Capability: Schedule & Manage Energy & Ancillary Services

Sub-Capability Description
GridFlorida will receive day ahead, balanced energy and self-provided ancillary services schedules, transmission reservations and adjusted energy
schedules from Scheduling Coordinators and determine their validity and operational feasibility.

Requirements

+ Receive generator and forecasted energy load schedules (intra-Controt Area)

+ Receive energy schedules for transmission reservations (tagging for inter-Control Area)

= Determine net interchange schedules

= Disseminate all interchange schedules to Control Area Operators

+ Validate interchange schedules with adjacent Control Areas and perform hourly checks and adjustments electronically

| Key Assumptions

»  All Ancillary Services will be dispatched in real-time by GridFlorida

+  After-the-fact schedules are needed for settlement process

«  Capability will be required for the End State; capability provided through existing Control Areas for the Release 1

Solution Strategy

Technology:

« Energy Scheduling service to parse schedules and determine interchange schedules for control areas.
¢ Provide schedules to Control Areas via a common format

« Mechanism to receive feedback on how schedules were implemented (synching logic)
+ Congestion Management Software

» Tagging Service (NERC & GridFlorida)

« FTMS

« Transmission Scheduling Service

« Interface with overlay Control Area application

People: Facilities:

¢ Transaction Scheduling Console position, 24 x 7 *Control Center
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GridFlorida Market Operations

Capability: Scheduling Sub-Capability: Manage Transmission Services

Sub-Capability Description

Market Participant requests for transmission service will be submitted via OASIS. GridFlorida will be responsible for receiving the reservation
requests, validating them, and approving or denying the transmission service requests.

Requirements

« Distribute transactions across control areas to compute accurate ATCs

+ Receive, validate, accept/reject, and tag incoming transmission requests for GridFlorida Transmission service
«  Perform curtailments & schedule adjustments as required

»  Track disposition of all requests under OATT

Key Assumptions

»  QASIS will be implemented to meet FERC requirements

« GridFlorida will be single point of contact for OASIS reservations for transmission beginning, ending or passing through the GridFlorida region
«  Capability may need to be transitioned prior to the Release 1; capability (possible OASIS Phase 2) will be required for the End State

Solution Strategy

Technology:

* Reservation Priority Tracking Software

»  ATC Calculator interface

+«  OASIS/Transmissicn Scheduling Service

+ iDC

+ integrated Model Management tool

+ Provide data to Settlements and Interchange Scheduling

People: Facilities:

s 7x24 coverage at a Transmission Reservation console by a NERC-certified operator ~ *Control Center
s Operational Planning staff
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GridFlorida Market Operations

Capability: Forecasting Sub-Capability: Forecast Ancillary Services

Sub-Capability Description
GridFlorida will forecast short-term ancillary services needs within its control area, and it will procure ancillary services when necessary in iis role as
the provider of last resort for its region.

Requirements

«  Verify that proposed transactions can be supported by the required ancillary services

+  Determine the ancillary service requirements (e.g. voltage support), based on forecasted load

+ Coordinate ancillary service requirements for imbalance, reserves, voltage support, etc., with self-suppliers or contract suppliers

Key Assumptions
« GridFlorida will be the provider of last resort for day-ahead & 1-hour ahead ancillary services within its region

»  Provision of ancillary services will be from GridFlorida (qglgcured through market and non-market mechanisms), or through self-supply or
contracts with generators under the auspices of the O

+ Capability will be required for the End State; capability will be provided by Controi Areas for the Release 1

Solution Strategy

Technology:

»  Scheduling Tools for documenting transactions supported by required ancillary services.
People:

e Scheduling personnel 24 x 7

*  Operations planning personnel

Facilities:

+ Control Center
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GridFlorida - Market Operations

Capability: Forecasting Sub-Capability: Forecast Load
Sub-Capability Description

GridFlorida will develop short, mid and long-term load forecasts for its security coordination area and for planning the expansion and enhancement of
the transmission system with information from SC’s LSE’s and Generators.

Requirements

« Track area forecasts for accuracy and develop historical data for analysis on a system-wide, control area, congestion zone and bus load basis

+  Gather information from LSEs, Generators, and adjacent Control Areas to develop forecasts

+ Develop an independent forecast to minimize underscheduling

Key Assumptions

= Short-term load forecast horizon will cover hourly load over 7 days, comprising 168 hourly values; mid-term will cover up to 1 year; long term will
be 1 year and longer

« Data will be used to look at day-ahead and review of morning forecasts
« Capability will be required for the End State; capability will be provided by Control Areas for the Release 1

Solution Strategy

Technology:

« Method or application for creating and aggregating load forecasts
* Mechanism to receive load forecast data in a common format

« Mechanism for inserting aggregated data into network applications
» Tool to track accuracy of forecasts

»  Weather forecast information

« FTMS message exchange

People:

¢ Security Operator, 24 x 7
Facilities:

e Control Center
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GridFlorida Market Operations

Capability: Market Facilitation Sub-Capability: Operate a Market for Ancillary Services & ICE

Sub-Capability Description
GridFlorida will operate markets to obtain ancillary services for Regulation, Balancing and Operating Reserves. It will also operate a market for LSEs
to meet Installed Capacity and Energy (ICE) requirements.

Requirements

*  Support for overlay Control Area

*  Produce a MCP using inc/dec bids from SCs for balancing market and congestion management redispatch

*  Produce a MCP using capacity and energy bids from SCs for regulation and operational reserve

*  Amounts of services determined by requirement forecast less self-supply or third party contracts by SCs

*  Conduct a monthly deficiency auction to purchase sufficient installed capacity for LSEs to meet FPSC and FRCC reserve requirements

Key Assumptions

s Capability for Ancillary Services will be required for the End State; capability will not be required for the Release 1
s Assume overlay Control Area in place for the Release 1

* ICE market requirements have not been defined and are an uncertain requirement for the End State

Soiution Strategy

Technology:

s Bidding and market clearing pricing mechanism
*  Market Participant interfaces t¢ support bidding
+  Cverlay Control Area application

People:

*  Market desk staffing, 24 X 7
Facilities:

s Control Center or Office

20 07/24/2001
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GridFlorida Market Operations

Capability: Market Facilitation Sub-Capability: Run Congestion Management PTR Market

Sub-Capability Description

GridFlorida will operate a bulletin board system where offers to buy and sell PTRs can be posted.

Requirements

*  Track use of PTRs and post as recallable (RTRs) if not scheduled in day-ahead process
+  |dentify additional capacity PTRs, based on ATC calculations, for auction

+ Auction available PTRs and RTRs, clear prices and settle

Key Assumptions
« NERC TLR and interim CM (MRD+SRD solutions) will be used for the Release 1
»  Fuil CM market solution will be required within 1-year from the Release 1 & will likely be included in the End State

Solution Strategy

Technology:

+ Bulletin board and bidding/pricing mechanism

« Congestion management clearing engine

« Calculate PTDFs (from Network Sensitivity Analysis)
People:

« Market desk staffing, 24 x 7

Facilities:

« Control Center or Office
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GridFlorida Commercial Operations

Capability: Metering & Measurement Data Sub-Capability: Acquire Metered Data

Sub-Capability Description
Revenue-quality metering data must be collected by GridFlorida in order to support the Settlements and Billing capability. GridFlorida will serve as a
collection point for metering data from the individual Control Areas.

Requirements

«  Control Areas will be the primary collectors for metering data. The data will be passed from the Control Areas to GridFlorida through a pre-
described interface in a defined format.

» Provide metering database with data analysis capability, and ability to store large volumes of meter data.

+ Maintain flexibility to meet future demands once improved and additional metering data is available (beyond the end state).

*  Archive Meter & Meter Read Data

Key Assumptions
*  Revenue quality metering will not be available in many cases. Specifically metered load data is available at the ties/interchange points, but not at

most load points of delivery. Generation metered data is mostly available, but may not all be revenue quality or may be in the wrong location in
some cases. The lack of meter data will impact Settlements calculations for Ei, Congestion Management, etc (see other sub-capabilities).
¢ Minimal new metering beyond what is currently available is assumed for the end state. There might be selective replacement of some metering.
*  Where possible, revenue quality meter data will be provided to GridFiorida according to the settlement interval (assumed to be 10 seconds)
+ All metered data is received from the Control Areas; GridFlorida does not poll any meters, for example, to retrieve data
«  Asset owners are responsible for validity and timely delivery of metered data and Gridflorida is responsible for ensuring data is received
* ltis not yet determined who will own the meters in all cases (some GF, some the Transmission companies)

Solution Strategy

Technology:

s Portal {EDI transaction) to receive metered data from Control Areas
« ICCP protocol for transfer of generation meter data

* ISN Portal

People:

* Meter Data Analysts

Facilities:

s Receive data through GridFlorida Control Center

+ Office
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GridFlorida Commercial Operations

Capability: Metering & Measurement Data Sub-Capability: Reconcile & Manage Metering Data '

Sub-Capability Description
The primary purpose of this function is to reconcile and validate the meter data acquired for Settlements and Billing. Where necessary, this sub-
capability will also have the responsibility to convert the meter data into the correct format and Settiements interval.

Requirements

+ Reconcile and manage metering data

* Perform load allocation/load profiling methodologies to disaggregate or allocate total load actuals down to the level required (e.g. ta each load
asset) on the network, in order to calculate charges. This will be a complex, but necessary part of the Commercial Operations capability, given an
absence of revenue quality metering data, particularly at load points.

« Interface with the Settlement & Billing sub-capabilities

« Identify and implement corrective action for apparent metering data errors and lack of metering data

Key Assumptions

« This is a required capability for the end state. A potential Release 1 of GridFlorida would not have this capability in place, and may need to rely
on current methods (of utilities) for calculating Energy Imbalance, and other, in the absence of a metering data sub-capability.

«  For the end state, GridFlorida expects to have to make use of the current metering system if possible. There may be some replacement of
selective meters, and in the case of new custamers, correct metering should be installed wherever possible.

+  The primary purpose of this function is to prepare the meter data for Settlements and Billing

«  GridFlorida will receive revenue guality meter readings from the different Control Areas

| Solution Strategy

Technology:

« Meter data database (significant size and storage capabilities)

« Load allocation/profiling tool(s)

People:

« Meter Data Analysts, who support the Settlements sub-capability by performing the day-to-day operations of reconciling & managing meter data
Facilities:

« Dffice
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GridFlorida Commercial Operations

Capability: Metering & Measurement Data Sub-Capability: Certify and Register Meters

Sub-Capability Description
The primary purpose of this function is to ensure that meters connected to the Grid Florida system and/or providing meter data to GridFlorida for
Settlements & Billing are certified and registered, in order to ensure the accuracy of the Settlements & Billing calculations.

Requirements

*  Have ability to certify and register meters being used by the GridFlorida system

»  Requires specialized skillsfiraining to do the certification and registration

* Document results of the certification and registration in the meter data system, such that meter data received can be recognized as from a
certified and registered meter

Key Assumptions

» This is a required capability for the end state. A potential Release 1 of GridFlcrida would assume that this sub-capability is in place through the
Transmission companies.

» The question of meter ownership will need to be resolved. The initial assumption is that TECO is keeping its meters, and FP&L is planning to
contribute its meters to GridFlorida. This discrepancy will need to be resclved.

* Irregardiess of meter ownership, GridFlorida have the ability 1o certify and register meters in order to ensure the Settiements & Billing results.

Solution Strategy

Technology:

- Meter database in which 1o store certification and registration of each meter — assumed to be either in the main meter database or in the
Settlements system

People:
« Meter Technicians — with gqualifications to certify and register various meters — at Generation and Load pcints

Facilities:
+ Office, and work will be done in the Field
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GridFlorida Commercial Operations

Capability: Settlements & Billing Sub-Capability: Settle Market

Sub-Capability Description

Responsible for performing settiements steps and functions in order to reconcile scheduled data with actual usage information for the caicuiatlon of
charges/credits for services provided by GridFlorida. {e.g. transmission service {point to point vs network), ancillary services, and other RTO
services). Both the tariff and specific market rules will drive the settlements calculations.

Requirements
e Calculate and allocate the charges & credits for GridFlorida services to each customer. The tariff and specific market rules will drive calculations.
s Perform settlement function for transmission services, ancillary services, energy imbalance, congestion management, grid management, & losses

« Transmission is settled for network load and point to point. Network load is settled by a percent of system peak monthly (inciuding losses). For
the first 1-5 years, it is settled by zonal transmission rates at zonal peak. For 6+ years (and 1-5 years for new facilities), transmission is settled
using a system wide average charge. Point to point is settled on reservation with a potential penalty for exceeding (or not meeting) reservation.

¢ Ancillary services scheduling is linked to transmission for point to point and network. Customers can self supply Regulation and Frequency
Response Service (RFR) and Operating Reserves. There will not be markets for these two in the end state.

e Customers must purchase Balancing Energy Service from GridFlorida and may offer/bid to sell Balancing Energy to GridFlorida.

e Charges for Scheduling, System Control and Dispatch Service, Grid Management and Black Start services will be applied to customers.

e Reactive Supply and Voltage Control (RSVC) will not result in charges/credit, except in security constrained situations — there may be a charge.
+ Settlements functions will be performed on a pericdic (i.e. daily, monthly) basis and will occur in 10 minute intervals.

« Details for how to settle for Cangestion management are not yet fully defined. There may be an interim plan which changes in the long term.

« Includes initial settlements (some may be on estimates) followed by resettlements. Requirement to validate, balance & audit Settlements data.

Key Assumptions

+ This is a new capability for GridFlorida and is a required capability in the end state. An initial Settlements capability will be required in a potential
Release 1 scenario. This initial capability will not settle for any market services, and may be done by GridFlorida or may have to be done through
the Transmission companies. Capability depends on details of OATT and on completion of specific market rules design.

Solution Strategy
Technology:

s Settlements system and interfaces to Energy Schedules (etags), Generation Schedules, OASIS(Transmission reservations), Meter Data, Prices,
and Market Operations results. Ability to store large volumes of data over time, in order to recreate historical charges.

= People & Facilities:

« Settlements Manager, Settiements Analysts, Office and powerful PCs
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GridFlorida Commercial Operations

Capability: Settlements & Billing Sub-Capability: Perform Billing

Sub-Capability Description

Based on the settlements data calculated a periodic (i.e, weekly, monthly) invoice must be constructed and sent to the customer and with
charges/credits captured as Accounts Receivable/Account Payables. The invoice must be prepared/calculated covering all charges and credits. The
invoice will be electronically prepared and sent to the customers (potentially through the customer interface portal).

Requirements

« Develop a billing engine which uses the settlements results and billing determinants to calculate the charges and credits

+ Customer account information, previous payments processed, resolution of previous customer disputes/inguiries, taxes, outstanding receivables
carried from prior periods, penalty charges, and adjustments are consolidated with the current charge and credit information into bill line items

+ Tariff requires monthly billing for transmission service; imbalances may need to be more often.

Typically in active, competitive wholesale markets, with market services, settlements statements are generated on a daily basis and sent to the
customer, with bills/invoices generated approximately weekly or potentially monthly.

s At the creation of a bilt, amounts are recorded in the Accounts Receivable/Accounts Payable systems and handed off to Corp. Finance & Acctg.

Key Assumptions

+ This is a new capability for GridFlorida, with little/no reuse from member utilities and is a required capability on Release 1.

«  Aninvoice is the compilation of multiple settlement statements. A settlement statement is for one settlement day. An invoice is for a set amount
of previous settlement days combined.

+  Settlement statements and bills will be posted via the portal to Scheduling Coordinators (who then settle with customers).

Solution Strategy

Technology:

* Portal for distribution of Settlements statements and potentially bills

» Settlements and Billing system. Bill print software.

» Financial Management system — specifically Accounts Receivable and Accounts Payable.
People:

« Settlements Manager, who is responsible for overall Settlements and Billing functions. Oversees the calculation of settlements and services
charges for each customer, ensures that settlement statements and bills are accurate and created on a timely basis.

« Settlements Analysts, who support the Settlements Manager by performing the day-te-day operations of settlements and billing
Facilities:
« Office
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GridFlorida Commercial Operations

Capability: Settiements & Billing Sub-Capability: Resolve Disputes

Sub-Capability Description

All customer inquiries are captured in the Resolve Customer inquiries and Disputes function (in the Customer Interface capability). Inquiries
specifically related to Settlements and Billing disputes are then routed to Settlements personnel for resolution. Dispute Resolution process wili follow
rules and process outlined in the tariff.

Requirements

»  Strong communication and interface between customer service account reps. roles and Settlements roles to ensure solid dispute resolution from
a customer service point of view

«  Ability to answer customer questions in areas such as billing adjustments, missing meter data notification, customer information requests, and
technical assistance

= Ability to follow steps to investigate/resolve inquiries, and determine when an official dispute must be logged.
» Details of disputes must be tracked and used to ensure that procedures and specific dispute resolution rules are being followed
= Research or re-routing of disputes to appropriate personnel where necessary

Key Assumptions

«  This sub-capability will increase in scope for GridFlorida {compared to current}, with little/no reuse from member utilities and is a required
capability in both the end state and potential Release 1 timeframes.

Solution Strategy

Technology:

« Portal for distribution of results and information to customers

» Settlements and Billing system to review and recreate (where necessary) historical charges and credits

* System in which to record disputes — steps and resoclution

» Access to operational data necessary to resolving disputes (e.g. reviewing dispatcher logs and taped conversations)
People:

« Settlements Manager, who is responsible for overall Settiements and Billing functions. Oversees the calculation of settlements and services
charges for each customer, ensures that settlement statements and bills are accurate and created on a timely basis.

* Setilements Analysts, who support the Settlements Manager by performing the day-to-day operations of settiements and billing
Facilities:
» Office
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GridFlorida Commercial Operations

Capability: Settlements & Billing Sub-Capability: Manage Customer Credit Risk

Sub-Capability Description

This sub-capability is responsible for assessing and managing any potential ongoing credit risks, specific to Transmission customers of GridFlorida.

Requirements
« Evaluate potential credit risks on an ongoing basis. Develop specific credit management policies.

< Required to evaluate a combination of factors to assess customer specific risks. Factors include; established credit limit, outstanding amounts
owing, collections history, and amount of new business booked/reserved (e.g. Transmission reservations made, not billed/paid).

* Ensure that customers do not purchase over their credit limits. Alert Market Operations/Scheduling to “close to credit” situations.

« Does not include mere general credit management sub-capability (e.g. for establishing/assessing credit limits of parties other than Transmission
customers).

Key Assumptions

« This is a required sub-capability in the end state.

« In a potential Release 1 scenario, GridFlorida may need an initial, simplified version of this sub-capability.

«  This sub-capability requires coordination and information from a number of sub-capabilities: Scheduling, Collections, Certify New Customer.

Solution Strategy
Technology:

» Access to information in Scheduling, OASIS, Settlements & Billing, Accounts Receivable, and Customer System/Portal
« Potential for regularly produced report that would “flag” close to credit customers, from data in multiple systems

People:
« Credit Risk Analyst/Manager (might be part of Settlements Manager role)

« Settlements Analysts, who support the Settlements Manager by performing the day-to-day operations of settlements and billing
Facilities:
= Office
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GridFlorida Commercial Operations

Capability: Settlements & Billing Sub-Capability: Collect Payments & Make Disbursements

Sub-Capability Description
GridFlorida must coordinate coliections and disbursements of cash, track and menitor outstanding amounts, and enforce collections procedures when
necessary.

Requirements

e Payments from customers are received (electronic funds transfers between banks and potentially by checks) and distributed to the appropriate
outstanding accounts

e Customer accounts are updated in accordance with their received payment

e Customers with outstanding accounts are given notification and collection action is taken if required
e Late charges are assessed immediately after due date

e Disbursements are made to service providers

¢ In participating owners agreement, GridFlorida pays the Transmission Owner for use of the transmission system as the Transmission Customer
pays GridFlorida (pass through to meet revenue requirements)

Key Assumptions

* This is a new capability for GridFlorida, with little/no reuse from member utilities and is required in both the end state, and in a potential Release 1
scenario

« All financial transactions go through the Scheduling Coordinators

| Solution Strategy

Technology:
» Financial Management System (Accounts Receivable and Accounts Payable), Electronic Funds Transfer capability between banks
People:

= Settlements Manager, who is responsible for overall Settlements and Billing functions. Oversees the calculation of settlements and services
charges for each customer, ensures that settiement statements and bills are accurate and created on a timely basis.

» Settlements Analysts, who support the Settlements Manager by performing the day-to-day operations of settlements and billing
» CFO

Facilities:

» Office
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GridFlorida Commercial Operations

Capability: Contract Management Sub-Capability: Certify New Customers

Sub-Capability Description

Contract Management is the management of the contractual agreements between GridFlorida and its customers. Everyone who will be providing or
procuring OATT/transmission services to/from GridFlorida (e.g., ancillary services) will need to be certified customers. This process will gather
customer details (business, credit, and operational related) in order to certify the customer to do business with GridFlorida.

Requirements

+ Develop standard procedures, policies and requirements for certification of new customers of GridFiorida

+ Develop customer information package detailing business, credit and operational related data. Portions of this is gathered by the new customer.

» Interface with customer for certification inquiries. Customer must meet requirements related to information technology, transmission service, and
establishing training

*  Perform evaluation of legal and technical requirements {e.g equipment and characteristics) and financial requirements (e.g. credit check). Review
and approve (may require multiple levels of review across capability areas (e.g. System & Market Operations, and Corporate Services})

+  Set-Up & Notify customers, including the training on the use and setup of systems, and the notification of user names and passwords, etc.

Key Assumptions

*  Services will only be procured from or sold to customers who have been certified through the Certify New customers function

* This is a new capability for GridFlorida, with some reuse from member utilities and is required in the end state. In a potential Release 1 scenario,
this could be based on current certification procedures implemented by current Transmission companies.

Solution Strategy
Technology:

* Set up of new customers in Contract Management software, Customer Information system and Settlements & Billing system

People:

* The Contract Administrator is responsible for monitoring and coordinating the negotiation of contracts for GridFlorida. This manager will provide
contracting support to all areas of the organization and will receive support from the appropriate legal counsel whenever required.

* Account Managers, who are a key point of contact for customers. They will manage and maintain the registration and certification of the entire
Contract Management process.

Facilities:
* Office
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GridFlorida Commercial Operations

Capability: Contract Management Sub-Capability: Manage Contracts with Customers

Sub-Capability Description
This process establishes and maintains the contractual arrangements between GridFlorida and its Transmission customers (e.g. contracts for
Transmission services). GridFlorida will verify that the terms and conditions of contracts are met, and manage any Settlements & Billing impacts.

Requirements

«  Process must support the verification and certification of existing contract arrangements (grandfathered contracts)

«  GridFlorida will only administer contracts in its tariff. However, GridFlorida can file with FERC to modify contracts if they are not in line with
GridFlorida’s operating guidelines.

+ There will be a few existing contracts with not be able to be amended. However, the TO takes on that responsibility and risk (i.e. the TO will buy
from GridFlorida and then take have to settle/bill with their own customer according to the contract terms).

+ Contract and legal documentation development

»  Standard contract management capability to monitor the contracts with each customer

»  Process supports contract compliance monitoring and enforcement if necessary

Key Assumptions

=  This is a new capability for GridFlorida, with some reuse from member utilities and is required in the end state. Additional analysis is required to
determine status impact of contracts in a potential Release 1 scenario.

= GridFlorida needs to determine how previously agreed upon contracts will be incorporated into the new market

= Current Transmission ownets have significant work to do to get current contracts converted to fit with new rules

Solution Strategy
Technology:

« Contract Management software

People:

= The Contract Administrator is responsible for monitoring and coordinating the negotiation of contracts for GridFlorida. This manager will provide
contracting support to all areas of the organization and will receive support from the appropriate legal counsel whenever required.

= Account Managers, who are a key point of contact for customers. They will manage and maintain the registration and certification of the entire
Contract Management process.

» Settlements Analysts to analyze and manage the Settlements & Billing implications of contract terms

Facilities:

« Office
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GridFlorida Customer Interface

Capability: Customer Management Sub-Capability: Resolve Customer Inquiries

Sub-Capability Description
Once the customers are cetrtified and registered with GridFlorida, this process becomes their main interface with GridFlorida for resolving inquiries
and obtaining information for existing and new relationships

Requirements

+ Development of customer service activities such as the establishment of a key account manager function for inquiries to serve as one point of
contact

» Maintain and store customer information

= Handle customer registration and route questions. Will need to coordinate with the rest of the organization.

«  Answer customer questions in areas such as the planning process, meter data, project construction, training, study requests- ionger term,
disputes, credit and billing, tariff questions, maintenance schedules, customer feedback (market rules, eic), certify/register new customer profile
(load, contacts, future connects, etc), load forecasts from customers (annually), and technical problems

= Research or re-routing of inquiries to appropriate personnel

«  Account managers must understand the tariff

Key Assumptions

= This is a new capability for GridFlorida, with no reuse from member utilities and is a required capability prior to Release 1
»  Skilled, capable personnel with technical and functional skills will perform the customer service responsibilities

- Initial contact person will have access to all necessary data and appropriate skills/training to handle most calls

» Customer info will be captured on a common data base used by other processes

» Need consistent communication of tariff information to all customers

Solution Strategy

Technology:

« A customer service application would assist in the resolution/routing/monitoring of customer inquiries and the management of customer
relationships and data

+ Web interface which is accessible from OASIS
« Phone calls
People:

» Account Managers, who are a key point of contact for customers. AMs should be able to resolve questions or preblems posed by their customers.
They should be functionai experts as well as customer service experts.

Facilities:
» Corporate Headquarters
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GridFlorida Customer Interface

Capability: Customer Management Sub-Capability: Manage Relationships with Customers

Sub-Capability Description
This process supports proactive customer service by gathering input from customers and supporting the deveiopment of new services, and
communication and training to meet customer needs

Requirements

« Information collection from customers (and advisory committee) through customer focus groups, surveys and other RTO processes
*  Analysis of input, and identification of alternatives to meet those needs

« Coordination with the appropriate parts of the RTO organization to develop effective communications and training

« Facilitate the delivery of adeguate training and communication to facilitate participation (systems and OATT)

+ Coordinate with additional appropriate GridFlorida capabilities to create customer development and marketing plans and strategies J

Key Assumptions
« This is a new capability for GridFlorida, with no reuse from member utilities and is a required capability prior to Release 1
= Personnel with technical, functional, and interpersonal customer service skills will perform the customer service responsibilities

Solution Strategy
Technology:

« A customer service application would assist in the resolution/routing/monitoring of customer inquiries and the management of customer
relationships and data

* Web interface which is accessible from OASIS
People:

« Account Managers, who are a key point of contact for customers. Account Managers should be able to resclve questions or problems posed by
their customers. They should be functional experts as well as customer service experts.

Facilities:
* Corporate Headquarters
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GridFlorida Customer Interface

Capability: Customer Management Sub-Capability: Collect Customer Information

Sub-Capability Description
GridFlorida must maintain inforfnation about each customer. This function is the key step to gathering the appropriate information, verifying, and
maintaining it in a comman format and facility

Requirements

» Information is collected through a well-defined registration process

«  Verify that customers have completed proper contract documentation for services being requested
= Data should be captured and stored in a single location

- Data should be accessible by internal GridFlorida users

+  Appropriate levels of security over data shouid be maintained

« Coordinate with the rest of the organization to maintain information about customers

Key Assumptions
« Customers will convert at some date determined by GridFlorida
« This is a new capability for GridFlorida, with no reuse from member utilities and is a required capability prior for Release 1

Solution Strategy
Technology:

» Customer Service Application
« Web interface which is accessible from OASIS
People:

« Account Managers, who are a key point of contact for customers. They collect customer data and enter it into the appropriate system. They also
maintain the integrity of the customer information database.

Facilities:
« Corporate Headquarters
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GridFlorida Customer Interface

FCapability: Communication Management Sub-Capability: Provide Customer Information .

Sub-Capability Description

Customer Management & Communication is the capability which allows the RTO to provide customers with operational information while managing
relationships with these customers. GridFlorida will provide information to customers and the public about the transmission system, settlements and
invoicing, OATT, and other relevant information

Requirements

< This process serves as a primary interface between GridFlorida and its customers

*  Market information should be provided by GridFlorida to customers, regulators, and internal users

« information should be posted to an area, such as a portal or electronic bulletin board, that allows for fair and equal access to all customers
»  Appropriate levels of security must be determined and maintained for sensitive data (j.e. there will be a public “site” and a “private site”)

Key Assumptions
» This is a new capability for GridFlorida, with no reuse from member utilities and is a required capability for Release 1

Solution Strategy B

Technology:

= Web interface which is accessible from OASIS (public and private interface)
* Web interface would interface with Data Warehouse

People:

» Communications Analysts /Webmasters are responsibie for maintaining the information portal, bulletin or adding information to OASIS- these
people could be outsourced

Facilities:
« Corporate Headquarters
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GridFlorida Customer Interface

Capability: Communication Management Sub-Capability: Provide Customer Training

Sub-Capability Description

This process meets the training needs of GridFlorida external customers and users (including regulators)

Requirements

* Training needs of customers must be defined

« GridFlorida must design, develop, and deliver customer training (and certify customers)

e Perform training needs analysis for ongoing customers as changes to the tariff, procedures, and computer systems impact the way they operaie
or deal with GridFlorida

e Regulatory and code of conduct training

W(ey Assumptions

« This is a new capability for GridFlorida, with no reuse from member utilities

< This is a required capability prior to Release 1

« Some training may be conducted by third-party vendors as needed (outsourced)

Solution Strategy

Technology:

« Low tech paper based training (Release 1)

*» Registration system on web interface for training (end state)

¢ Web based training (end state)

People:

« Communications and Training Analysts (CTA), who are responsible for supporting Account Managers and other areas of the organization to provide
customers with the comprehensive training and communications necessary to be effective. On an on-going basis, the CTA will monitor customer
needs and will provide regular communication, education, or training as appropriate

« Coordinate with internal training department

+ Some or all of training staff could be outsourced

Facilities:

¢ Corporate Headquarters- training staff

* Training can be conducted in off site meeting locations or at customer’s location
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GridFlorida Asset Optimization

Capability: Network Planning Sub-Capability: Plan Network Enhancements

Sub-Capability Description
The planning process to be used by GridFlorida is intended to satisfy FERC'’s directive that a single entity must coordinate both transmission planning
and expansion within its region to ensure a least-cost cutcome that maintains or improves existing reliability levels and accommodates growth.

Requirements

« Regional planning analyses and basis for decisions must be available for review by interested parties; through annual planning process and is
intended to ensure fair, unbiased and efficient enhancement of the transmission system to support robust wholesale competition

= GridFlorida shall have the obligation & sole responsibility for planning and directing the expansion of Controlled Facilities

»  GridFlorida will have review and approval authority over transmission facilities connecting either load serving delivery points or a specific
generating unit, and will coordinate the review of the impact of new additions on the Transmission System with the Transmission Owner,
Generation Owner, and Local Distribution Utility planning the addition, as appropriate.

- GridFlorida will perform analyses to ensure compiiance with NERC Planning Standards

Key Assumptions

»  GridFlorida holds final responsibility for the regional transmission plan and requires the capability to do bulk transmission and interconnection
planning (including planning around seams issues}; includes managing potential congestion

+ There is a transition provision for Local Area Planning — for the first three years GridFlorida will contract back the Local Area planning to be done
by FP&L, TECO and FPC, with final review/approval by GridFlorida. GridFlorida will develop capability to do Local Area Planning over time
{beyond both Release 1 and end state).

» in the event a Participating Owner doesn’t want to construct/modify/expand facilities, GridFlorida may do s¢ themselves

« If a non-participating owner requests a new interconnection, GridFlorida will have to review/approve request

»  GridFlorida will adopt 5-10 year expansion plans of Pos/Dos, at commencement of operations, as baseline plan {will change as required)

Golution Strategy

Technology:

« Network planning suite (e.g. PSSE) and extracts of real time data, transfer analysis software (e.g. MUST), ATC calculations, and OASIS access
* Real time data archive - PI/EMS type of data, and e-tag access

People:

« Network Planning Group {Engineers and others) will be required in both end state and a potential Release 1 scenario

Facilities:

- Office, including PC’s with sufficient speed & memory to simultaneously run PSSE, MUST & Office software
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GridFlorida Asset Optimization

Capability: Network Planning Sub-Capability: Perform Studies

Sub-Capability Description
System studies will be conducted by various committees, workgroups, and GridFlorida personnel in order to promote grid reliability, system efficiency,
and coordinated planning efforts.

Requirements

«  GridFilorida will have primary responsibility for the coordinated performance of all system studies and will define coordinated planning studies to
be conducted under its direction and develop work assignments and schedules for conducting such studies

« GridFlorida will have the obligation and sole authority fo receive and process requests from generation owners to interconnect

« Transmission studies associated with new load connections will be conducted, where grid reliability is affected, transmission congestion
increased, or ATC reduced, and other studies associated with transmission service requests, including System Impact Studies

« (Generator studies including the determination of System Upgrades & Direct Assignment Facilities and associated costs

« GridFlorida may also perform its own alternative system expansion studies, commission studies to be performed by a third party, and consider
the input of studies from other interested parties in choosing a preferred plan

Key Assumptions

» Existing processes at member utilities will be leveraged to Perform Studies. GridFlorida will have the overall responsibility for doing studies, and
will outsource back to engineering in the three Transmission Cos. to get the study and estimates done (end sfate & potential Release 1 scenario)

- Example: Generator requires an impact study. GridFlorida has the responsibility, contracts with FP&L, TECO or FPC to get the work done. GF
charges and collects from the Generator, while the Utility charges and collects from GF.

« As Utilities will still be doing studies to meet their needs (e.g. voltage/VAR related studies), and GF will have an interest in studies as well, there is
potential for duplication (e.g. GF does study from security point of view & LSE does from a network development view)

Solution Strategy

Technology:

+ Network planning suite {e.g. PSSE), transfer analysis software (MUST)
- Real time operations data (PI/MMW/EMS)

People:

» Network Planning Engineers and Analysts

Facilities:

« Office
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GridFlorida Asset Optimization

Capability: Network Planning Sub-Capability: Develop Standards

Sub-Capability Description

DeveloevGridFlorida standards for Planning, Design, Construction and Maintenance. Develop and then maintain/update standards on an cngoing
basis. Will require a central repository for standards, equipment manuals, procedures, etc.

Requirements
« GridFlorida needs to deveiop standards for all planning, design and work done to the transmission facilities.

»  GridFlorida will be starting with the standards of three current Transmission groups, but will need to develop their own standards for Design and
Construction, integrating and changing the current standards, as well as developing new to meet the needs of the new RTO

= The standards will include such items as: materials standards, estimated labor standards, and procedures/standards and expectations around
how work will be done

+ Once standards are developed, they must be updated on a regular basis, in part based on measuring/comparing estimates to actuals in Design
and/or Construction. Include feedback loop based on actuais to update design standards

| Key Assumptions

« This capability will develop over time, and could take approximately a year for initial development, followed by full development of standards.
Therefore this is primarily beyond end state capability, and in a potential Release 1 scenario, GridFlorida would need to rely on current standards.
GridFlorida will be starting with the standards developed in each of the Utilities

« GridFlorida expects it could take 3-5 years to fully develop a new set of standards, however at a minimum GridFlorida will need to understand
current standards from three Utilities in order to work with them in the Work Definition sub-capabilities

Solution Strategy
Technology:

«  Tool in which to develop, record and modify standards (common repository and/or might be part of a Work/Maintenance Management system)
« Access to information on current standards and actuals from the Work/Maintenance Management, Financial and other systems

People:
«  People (Engineers, Planners, Designers) from current organizations familiar with Design and Construction standards

Facilities:
. Office
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GridFlorida Asset Optimization

Capability: Network Planning Sub-Capability: Develop Connection Policies and Procedures

Sub-Capability Description

Develop interconnection agreements between GridFlorida and generation owners & transmission customers and LSEs.

Requirements

«  GridFlorida will develop requirements for connection to GridFlorida Controlled Facilities

*  GridFlorida will perform the planning required for generation interconnections through GIS Feasibility and Facility studies

= The intent of the requirermnents is to ensure reliable transmission system operations and adequate response for the purposes of maintaining
system control security, and to comply with NERC and other applicable industry standards and guidelines

»  GridFlorida will coordinate transmission planning process associated with interconnecting generators that wish to provide Installed Capability

Key Assumptions

» Existing policies and procedures at member utilities can be leveraged

+  GridFlorida will develop interconnection and queuing procedures

»  GridFlorida will enter into operating agreements, Point-to-Point Transmission Service agreements or Network Integration Transmission Service
agreements, as appropriate, with all Transmission Customers (including Transmission Owners) or other interconnected entities for the purpose of
ensuring reliable operations of the Transmission System

«  Currently working on Generation Interconnection studies in preparation for RTO in a potential Release 1 scenario. Interconnection Agreements
(TECO and FP&L) have to be in place).

Solution Strategy
Technology:

* Business Software

» Access to previous connection policies and procedures
People:

» Network Planning personnel

 Access to Legal and Contract staff

« Some overlap with Plan Netwark Enhancements
Facilities:

* Dffice
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GridFlorida Asset Optimization

Capability: Work Definition Sub-Capability: Develop Maintenance Strategies

Sub-Capability Description

Develop strategy for performing routine and non-routine maintenance work on transmission assets. Strategy to balance cost and benefit for scope
and frequency of maintenance. Goal is to maintain/increase profitability of assets.

Requirements
+  Goal is to maximize the use of assets to generate optimum sustainable financiai returns

»  Determine required maintenance strategies based on a number of criteria: network age and condition, historical data available, reliability resuits,
utilization rate

» Determine elements of maintenance strategies for transmission assets; fix vs: replace, frequency, methods depending on component

» Link maintenance strategies to revenue opportunities (not just reliability & safety)
» Measure results of maintenance strategies and modify accordingly

Key Assumptions

*  GridFlorida has the obligation to provide reliable service through solid maintenance planning and execution and will do maintenance planning in
the long-term, but in the end-state and in the Release 1 scenario will contract back to the Transmission owners for this service

»  First GridFlorida will take as-is maintenance plans and use these. Reliability criteria will drive spending. Within first year of operation GridFlorida
will need to measure results/costs and revise budgets. Later there may be performance incentives to increase efficiency.

«  GridFlorida will determine and own the budget for maintenance

» Question re: materials. FPL —once materials are in-service, sell to GF. TECO plans to sell all their materials to GF.

- Ability to develop/maintain their own records on the network assets and their condition/performance. {Initial for Release 1, with additional later).

Solution Strategy
Technology:

» Access to information/reporting from three Transmission companies re: maintenance strategies & plans. For Release 1 — initial Asset
Management system (e.g. with high priority assets).

* End state - Maintenance Management System may be the same/part of the Work Management System

« Access to information from other systems (reliability results, historical maintenance done, costs to do maintenance work, etc.)
People:

= Maintenance Supervisors and Maintenance Planners

= Contract Managers — to manage the process and outsourcing relationships and results

Facilities: - No special facilities required
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GridFlorida Asset Optimization

Capability: Work Definition Sub-Capability: Assess Asset Performance & Utilization

Sub-Capability Description

Assess the performance and utilization of transmission assets, through physical and financial modeling, with the goal to maximize profitable,
sustainable use of the assets.

Requirements

«  Measure results and assess performance of transmission assets based on a number of criteria; profitability, compliance/reliability, sustainability,
and transmission custorner satisfaction

«  Measure and assess asset utilization or the extent to which existing assets are used for given demands (e.g. asset turnover)
+  Requires ability to model and proactively manage current and future demand and compare to current and future utilization rates.
= Link results into mainienance strategies

Key Assumptions
« Assessing asset performance and utilization becomes more important in a competitive, for-profit environment

«  Optimum asset utilization ensures effective use of invested capital
= This is not a required capability in a potential Release 1 scenario. in the end state, there will be focus on costs/results of work done to assets.
Full analysis of asset performance will come later in the evolution of GridFlorida.

Solution Strategy
Technology:

s For Release 1 — initial Asset Management system {e.g. with high priority assets).
« Information on reliability incidents, information from Scheduling/Market Operations re: Transmission system usage
- Information from costing system(s)

¢ long-term - Maintenance and/or Work Management systems and may require financial modeling (in case that profitability analysis beyond
standards for rate-making change).

People:

»  Combination of people & skills from: Network Planning, Develop Maintenance Strategies, Finance and Accounting and Scheduling Capabilities.
Shared responsibility between Corporate Services and Asset Optimization.

Facilities: -PCs
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GridFlorida Asset Optimization

Capability: Work Definition ’ Sub-Capability: Engineer System Enhancements

Sub-Capability Description

Create standard, cost-effective plans, designs and work estimates for approved system enhancements. Approve/review others’ plans and designs.

Requirements
. Engine't(ar ?ystem enhancements for transmission assets owned by GridFlorida. Covers more detailed planning stemming from the overail
network plan.

« Coordinate with Transmission owners (for assets not owned by GridFlorida) on their plans and designs for system enhancements

Key Assumptions

- GridFlorida will have the obligation to engineer plans for system enhancements, however will outsource the development of detailed plans and
cost-effective work estimates for transmission system enhancements. Will be outsourced in both the end state, and a potential Release 1
scenario

* Review detailed plans produced by others to enhance the system

» Identify and manage dependencies that impact design (e.g. permits, critical path)

« Manage other approval processes required

Solution Strategy
Technology:

«  Access to information/reporting from three Transmission companies re: details of System Enhancement Plans
« Long-term - Work Management System and/or estimating tool with Compatible Units (or similar)

« Network model, routine office software

People:

« Engineer (one in lead role), plus support staff (Asset Planners/Designers, Contract Managers)

- Maybe some remote work (e.g. on-site)

Facilities:

*  Laptop PCs (potentially)
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GridFlorida Asset Optimization

Capability: Work Execution Sub-Capability: Perform Maintenance/Inspections

Sub-Capability Description

Perform routine and non-routine maintenance work on transmission assets. Focus on operational efficiency in completing the work, and optimize the
lifecycle and performance of assets through appropriate application of maintenance strategies. Ensure qualified maintenance crews.

Requirements
« Initiate or receive maintenance work orders (may be unplanned, emergency or routine/planned work). Review details of work required, adjust if
necessary

« Ensure work site is ready for maintenance (materials available, resources, schedules, permits/other procured).

s« Coordinate with control area operators to schedule and start work, execute waork in the field, supervise resources, capture information required to
track progress and gather as-built information

+« Complete the work and timely capture of all as-built information. Will be a more streamiined version of work completion.
+ Close out the work and feed details back into Asset Performance/Maintenance Management system.

Key Assumptions

«  GridFlorida will outsource the Perform Maintenance/inspections capability back to Transmission Cwners and will have a large role around
managing this outsourced work (in other sub-capabilities as well) both in the end state and in a potential Release 1 scenario

-  GridFlorida will need to coordinate and provide oversight of contract work forces doing maintenance/inspections and evaluate results which will
then feed back into the changing maintenance strategies, budgets or practices. Must be able to get detailed information from the TOs.

Solution Strategy

Technology:

» For Release 1 — initial Asset Management system {e.g. with high priority assets).

» Access to information from Transmission systems {financial/cost systems, reliability results, historical maintenance, costs to do maintenance)
» Longer-term - Maintenance Management System may be the same/part of the Work Management System

People:

* Maintenance Supervisors/Managers, Contract Managers

« Field crews — will be an outsourced/contracted workforce — initially coming from the three Transmission companies. Crews may overlap
maintenance and construction work.

Facilities: - No special facilities required
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GridFlorida Asset Optimization

Capability: Work Execution J 1 Sub-Capability: Perform Construction - J

Sub-Capability Description

Perform construction of system additions/modifications. Focus on maximizing the productivity, and managing the work effectively throughout the
lifecycle of the project(s). This sub-capability focuses more on the complex, longer cycle work. Ensure qualified construction crews.
Requirements

* Review and ensure work or ready for construction (design approved, materials will be available, resources, schedules, permits/other procured).
Review details of project plan, adjust if necessary, and ensure project approved.

« Coordinate with control area operators to schedule and start work, execute work in the field, supervise resources, capture information required to
track progress and gather as-built information

» Complete the work and timely capture of all as-built information. Close out the work and conduct detailed review of costs and results. Feed
information back into the Design capability for improvements.

Key Assumptions

+  GridFlorida will outsource the Perform Construction capability back to Transmission Owners and will have a farge role around managing this
outsourced work (in other sub-capabilities as well) both in the end state and in a potential Release 1 scenario

* GridFlorida will need to coordinate and provide oversight of contract work forces doing construction and evaluate results which will then feed back
into the changing system enhancement plans. Must be able to get detailed information from the TOs.

= Requires linkage to System Operations for scheduling outages to perform work.

« There is also a key role to coordinate construction work with network requirements, ensuring the security and reliability of the grid

«  Need ability to capture as-built information and update asset records.

Solution Strategy
Technology:

» Access to information from Transmission systems (financial/cost systems, detailed construction project plans, etc.), Project Management tool, and
potentially a Contract Management tool.

* Longer-term - Work Management System

People:
*  Project/Construction Managers, Contract Managers

= Field crews — will be an outsourced/contracted warkforce ~ initially coming from the three Transmission companies. Crews may overlap
maintenance and construction work.

Facilities:
* Potentially — laptop PCs or mobile computing devices
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GridFlorida Asset Optimization

Capability: Work Execution Sub-Capability: Manage Resources

Sub-Capability Description

Ensure that resources are matched and available to meet workload requirements. Manage resources across multiple priorities, maximize number of
productive hours, and meet service level agreements internally and externally.

Requirements

«  Forecast, plan and schedule work over the short and medium term (e.g. 3-18 months). Jointly forecast work, coordinating between Transmission
and Distribution where necessary

- Schedule resources using a detailed resource plan; include multiple resources — labour, materials, equipment

+ Require contractors to plan, schedule and manage their work in a detailed manner

«  Coordinate contractors and any internal workforces to understand their schedules and assignments to maximize ability to meet commitments
+ Increased reliance on external service providers and potential for separation of T workforce from D workforce

» Inventory management and Purchasing of Transmission materials sold into GridFlorida will be outsourced back to utilities, and GridFlorida will
need visibility into what utilities are holding, as they will be paying for it.

Key Assumptions

s GridFiorida will outsource resource requirements (labor, and equipment) for work execution back to utility companies.

*  GridFlorida will require visibility into the materials that the utilities are holding

+ GridFlorida will require its own Resource and Contract Management capabilities to cocrdinate agreements with the Transmission companies.
This will be a significant challenge in both the Release 1 and longer-term situations.

*  Will require access to benchmarking information to monitor costs and make sure that they are paying a fair amount to service providers.

* Wil require visibility into the work that service providers have planned, but don’t need detailed ability to do detailed scheduling (approx. 5 yrs)

Solution Strategy
Technology:

*  Project Management tool and access to information out of Work Management and/or Scheduling systems that schedule, assign and manage work
flows in the Transmission companies

s Longer term - Forecasting tool to forecast work vs: resource requirements over time, Work and/or Maintenance Management systems
People:
*+ Resource Manager/Contract Manager and Resource Schedulers, with input from Finance and Accounting
Facilities:
» |l aptop PCs
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GridFlorida Corporate Services

Capability: Payroll & Human Resources Sub-Capability: Execute Payroll & Time & Expense Reporting

Sub-Capability Description

This capability calculates the compensation and benefits for GridFlorida employees and provides tax reporting. It also allows GridFlorida personnel to
appropriately submit time and expense reports on a regular basis. GridFlorida will be able to track and monitor time, expense and payroll activity as
needed.

Requirements

« The calculation of payroll wilt be done on a periodic basis (bi-weekly, monthly, etc.)

= The payroll systems should be flexible and scalable to handle changes in compensation, benefits plans, and volumes of employees

= Perform general tax reporting functions for Payroll taxes and Income taxes (including state, federal, local, social security, etc.)

»  Proper levels of security should be maintained for sensitive data

»  This process will coordinate closely with the Manage HR sub-capability in order to ensure that corporate policies and procedures are being
implemented properly

-  GridFlorida personnel should log their time and expense items in a common format on a timely basis for processing

«  Support the Cost Accounting process which feeds into other processes (e.g. Tariff Design, Product & Service Development)

= Prepare reports to periodically track and manage time and expenses

= Develop policies, procedures, and guidelines for time and expense reporting

Key Assumptions
*  This capability is required prior to Release 1(GridFlorida startup personnel requirements)
* Elements of the payroll/time & expenses requirement can potentially be outsourced (payroll, Benefits, Time, Expenses)

Solution Strategy

Technology: Facilities:

*Payroll and benefits application - +Office

Time and Expense Tracking System Outsource *
*Reporting capabilities “Payroll

People: +Benefits administration
A Payroli Clerk

*Manager — Outsource relationship
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GridFlorida Corporate Services

Capability: Payroil & Human Resources Sub-Capability: Manage Human Resources

Sub-Capability Description

The Manage Human Resources'sub-capability will support managers across the organization to attract, hire, compensate, develop, and keep the best
professionals that appropriately fit with the GridFlorida organization. Strategies, policies, and programs for developing and training GridFlorida
employees will also be the responsibility of the Human Resource area.

Requirements - Manage employee benefits
* Develop & enforce HR Policies and procedures »  Provide reports to EEOC on issues such as discrimination and
«  Manage corporate procedures and information affirmative action
*  Monitor process effectiveness «  Develop and maintain empioyee information system
¢ Implement change *  Administer executive compensation
» Design and manage organization structure + Define and administer employe¢ insurance/compensation
¢ Recruit employees * Manage health and safety requirements
* Design and manage employee and organizational development,
such as managing performance, career, and compensation and
producing performance evaluations

Key Assumptions
« Thisis a new capability for GridFlorida, with potentially significant reuse from member utilities through leveraging existing HR processes and skills

* Elements of the Human Resources requirements can potentially be outsourced {HR representative, policies and procedures, Systems)
+  This capability is required prior to Release 1

Solution Strategy

Technology: Facilities:
*HR System *Office
*Reporting capabilities Outsource:
People: *None

*HR Manager

*Recruiter
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GridFlorida Corporate Services

Capability: Payroll & Human Resources Sub-Capability: Mange Training

rSub-Capability Description

This process meets the training needs of GridFlorida personnel and business users

Requirements

Define and plan customer and employee training needs

Identify and manage legally required training {for example labor law)

Deliver and manage training plan

Perform periodic training needs analysis for employees and customers to reflect changes to procedures and related systems
Support multiple methods of training -- computer based (CBTs), workshops, external training seminars, etc.

Coordinate with the Customer Training group as necessary in the development and delivery of training

® & & 9 0 @

Key Assumptions
Customer and employee training requirements for GridFlorida will be a centralized function
+ This is a new capability for GridFlorida, with some reuse from member utilities through leveraging existing training documentation and materials
+ This is a required capability prior to Release 1 and there will be significant training around the time of start-up (new systems, processes, and
relationships between entities)
»  GridFlorida personnel will be cross-trained in technical and functional areas wherever possible
s Some training may be conducted by third-party vendors as needed

Solution Strategy »
Technology: ’Z”'ff""tfes-

Computer-Based Training Ice

«Distance Learning Outsource:

People: *Generic training requirements

*Training Analysts g\r?é?: IROI(?ESIPIECIF c training will be developed and managed internally by
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GridFlorida Corporate Services

Capability: Finance & General Accounting Sub-Capability: Perform Financial Management & Accounting 1

Sub-Capability Description
Financial Management & Accounting is the core financial and accounting process for general ledger, budgeting, fixed assets, accounts payable,
accounts receivable and other associated capabilities.

Requirements

»  Manage financial accounting including General Ledger, Accounts = Manage property accounting
Receivable, Accounts Payable, Fixed Assets Invoicing, + Develop and manage job costing function
Miscellaneous billing = Generate and distribute internal and external financial and
« Define chart of accounts per FERC uniform system of accounts management reports
+ Develop and manage budgets and Monitor costs » Manage taxation including depreciation and deferred tax implications
»  Manage cash flow/ireasury and financing of acquiring transmission assets at book value
»  Manage financial market relationships (Bank, debt & equity markets) =  Credit control and revenue collection
«  Perform regulatory accounting functions »  Financial Risk Management {including insurance, self insurance)

Key Assumptions

»  Cut off between settlements and financials is clearly defined

- Miscellaneous billing items exist outside of the settiement system system (Surveys, settlement agreements. .. etc)

- The monitoring function to determine whether costs and revenues are in balance will be performed by the Financial Management and Accounting
process

»  This sub-capability has key interfaces with Settlements & Billing and the Customer interface system

+  Elements of the financial and manage accounting requirement can potentially be outsourced (System, Treasury, Taxation, Reporting)

»  Elements of the insurance requirement can potentially be outsourced (Insurance assessment/acquisition, Claim management) J
Solution Strategy People: Facilities:

Technology: *Finance and Accounting Analysts Office

*Financial Accounting system Qutsource:

*Tax accounting system *None

Job Costing System

*Reporting capabilities management and
regulatory reporting
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GridFlorida

Corporate Services

Capability: Finance & General Accounting

Sub-Capability: Manage Capital

Sub-Capability Description

This process involves the management of GridFlorida’s investments and capital decisions. The process includes evaluating opportunities, reporting
recommendations to management, coordinating the acquisition of investments, and the ongoing management and maintenance of the investments.

Requirements
¢ Define capital management processes and procedures

products and capital investment.divesiment opportunities
+  Develop capital budgets

prioritizing capital projects

market conditions

* Develop and manage performance tracking and reporting
» _ Provide management reports

* Iidentify costs and related revenues of providing new services or

* Interface with marketing participations on capital budgeting and
+ Validate key assumptions relating projected costs, revenues and

s Provide efficient capital management with a goal of full revenue . - g
recovery, plus makﬁlg a reasognable rate of rgturn on assets Products & Services and Manage Facilities & Purchasing) as

» Manage capital structure and policies (i.e, desired debt/equity
ratios, bond ratings, etc.)

« Define approval and funding process for capital projects including
new [products and services

* Determine the costing targets and return on investments that is
needed for the business

« Compare actual costs to forecasted costs. Analyze the difference
and allocate appropriately

e Coordinate with other GridFlorida capabilities (such as Develop

necessary

Key Assumptions

* This is a new capability for GridFlorida and is required for Release 1, elements are required pre- Release 1 for investment decisions for start-up

© Accenture 2001

of GridFlorida
+ In the interim expenditures for acquisition of software, etc. must be reviewed by Advisory Committee, potentiaily prior to the Board being in ptace
Solution Strategy
Technology: Facilities:
*Investment analysis tools «Office
*Reporting tool Outsouirce:
People: *None
*Finance and Accounting Analysts
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GridFlorida Corporate Services

Capability: Corporate Admin, Regulatory, Rates & Tariffs || Sub-Capability: Strategic Planning & Performance Measurement

Sub-Capability Description
This process is responsible for the long term vision and strategy for GridFlorida.This process includes defining the GridFlorida mission, core values
and culture. The high level tactical plans to implement the GridFlorida strategy are included as part of this capability

Requirements

Develop long term strategy for GridFlorida growth and development

Communicate strategy to personnel at all levels of the organization

Support Mergers & Acquisitions and asset acquisition

Support development of new markets

Involve internal and external groups for thoughts and approval on long term vision

Develop and manage continuous improvement function

Perform high level business planning

Perform environmental and scans and benchmarking exercises (market information/analysis, strategic decision information)
identify and manage risk within GridFlorida business

Key Assumptions

+  Growth is the key strategic goal of GridFlorida

*  Strategic direction is a key requirement for effective business operation within GridFlorida
*  Strategy is a priority item for the GridFlorida Board of Directors and CEO in the short term

Solution Strategy

Technology: Facilities:
*Planning tool *Office

-Risk management tool Outsource:
-Performance assessment tool (Balanced Score Card, Business Metric) *None
«Reporting tool

People:

+Strategic Planning Manager
*Strategy Analyst
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GridFlorida Corporate Services

‘ Capability: Finance & General Accounting Eub-Capability: Manage Security T

Sub-Capability Description

This proctesses involves the the management of security at GridFlorida facilities to ensure proper access, control and safe use of GridFlorida plant
and assets

Requirements

« Define, implement and manage security access controls to all GridFlorida facilities including offices, sites, control room...etc)
« Define, implement and manage, asset management to to control ownership, use and location of GridFlorida Assets

+ Manage physical security of facilities, including security risk assessment on new facilities

+ Define and administer security policies and procedures

Key Assumptions
+ This is a new capability for GridFlorida
«  Growth through new products and services is consistent with GridFlorida Strategic plan

Solution Strategy

Technology: Facilities:

«Security systems +Office

+Asset management system Outsource:

*Key facility access tracking system Physical security tasks can be outsourced to security service
*Reporting tool providers

People:

«Fagcilties Team Member
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GridFlorida Corporate Services

Capability: Corporate Admin, Regulatory, Rates & Tariffs Sub-Capability:Develop Corporate Communications

Sub-Capability Description
This process is responsible for.communication GridFlorida activities both internally and externally

Requirements

+  Manage external communications with City, State and Federal authorities, Environmental Groups, Financial institutions and the media
+  Manage internal communications including change issues, employee information and corporate performance

= Report to the GridFlorida Board on status of FERC proceedings and filings

« Coordinate stakeholder meetings and gather their comments on issues

+  Manage interface with Board of Directors

= Serve as primary contact for external inquiries related to GridFlorida activities

« Develop press releases and promotional literature

Key Assumptions

= This is a new capability for GridFlorida

« This is a required capability prior to Release 1

« Elements of the communications requirements can potentially be outsourced (Public relations)

Solution Strategy

Technology: Facilities:

*Reporting tool +Office

*Portal Outsource:

People: sTransactional Public Relations Activities
«Communications Manager {Will manage outsource relationships) «Promotional literature

*Marketing Information
*Employee Newsletter
*Media Campaigns... etc.
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GridFlorida

Corporate Services

Capability: Corporate Admin, Regulatory, Rates & Tariffs

Sub-Capability: Perform Audits

Sub-Capability Description
This process involves the internal auditing of all GridFlorida systems, applications, processes, and procedures. The requirement for externatl financial
audits is also included within this process

Requirements

Develop a prioritized audit schedule for all areas within GridFlorida

Perform detailed audits and analyses of GridFlorida policies and procedures

Validate that all GridFlorida applications and systems meet internal and external requirements
Report audit findings to the Grid Florida Board of Directors

Follow industry standard auditing practices

Key Assumptions

Internal Audit is independent and reports directly to the GridFlorida Board of Directors

All processes, systems and divisions are subject to audit

Internal audit is deemed a key governance tool by the Board of GridFlorida

Substantial audits are required at start-up to ensure processes and systems are operating correctly

This is a new capability for GridFlorida and is required for Release 1, but with a phased approach
Elements of the internal audit requirement can potentially be outsourced (Audit execution, Audit schedule)

Solution Strategy

Technology: Facilities:
+Confidential reporting tool +Office
People: Outsource:
sFinance and Accounting Manager «Audit execution
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GridFlorida

Corporate Services

Capability: Corporate Admin, Regulatory, Rates & Tariffs Sub-Capability: Manage Facilities & Purchasing

Sub-Capability Description

This process is responsible for the management and maintenance of GridFlorida facilities and purchasing decisions.

Requirements

Develop and manage plans for GridFlorida facilities needs including

Coordinate building leases, maintenance contracts, etc. with external personnel

Define procurement process and controls (routine business assets and transmission assets)

Manage procurement of goods and services including request for tenders and vendor selection for transmission and business support assets
Manage vendor contracts for operations and corporate materials and services

Coordinate activities with the Manage Capital capability to ensure consistent approach

Manage inventory control for business support assets

Key Assumptions

All purchasing requirements for GridFlorida are centralized and managed through Financial services

Inventory control is required for maintenance and new works capability

Operations such as network maintenance and new works are outsourced and no inventory management capability is required
This is a new capability for GridFlorida

This is a required capability prior to Release 1

Solution Strategy

Technology: Facilities:
*Procurement System +Office

«Inventory Control System Outsource:
*Reporting Tool +Facilities management
People:

*Facilities Manager
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GridFlorida

Corporate Services

Capability: Corporate Admin, Regulatory, Rates & Tariffs

Sub-Capability: Manage Legal Affairs

Sub-Capability Description

This process includes the coordination of all GridFlorida legal requirements and the management of external legal relationships.

Requirements
« Set up and file the GridFlorida Inc.

vendor disputes
« Define and manage GridFiorida code of conduct and work ethic

Manage Routine Legal Affairs
Support Contract Negotiations with Ancillary Services Providers
Manage Contracted Legal Services

» Support GridFlorida internal functions on legal matters including, labor issues, facilities leasing, Market participant disputes, vendor contracts,

Represent GridFlorida legal perspective prior to enactment of deregulation legislation
Manage insurance issues and claims, corporate legal decisions, and financiat legal decisions
Coordinate with GridFlorida’s Regulatory team to manage legal interfaces with regulatory bodies

Key Assumptions

= This is a new capability for GridFlorida and is a requirement for GridFlerida prior to Release 1
» Elements of the legal affaires requirements can be outsourced, however there is a critical need to have legal support internally

Solution Strategy
Technology:

*Legal research tool
*Reporting Tool

People:
*Lawyer

Facilities:

+Office

Qutsource:

*Additional legal services will be outsourced as required)

© Accenture 2001
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GridFlorida

Corporate Services

Capability: Corporate Admin, Regulatory, Rates & Tariffs

Sub-Capability: Interface with Regulatory Bodies

Sub-Capability Description

modified rates and monitoring regulatory developments

This process is responsible for keeping regulatory bodies updated on the activities of GridFlorida, for participating in the development of new or

Requirements

= Define and understand regulatory reporting requirements

= Manage FERC proceedings and filings

Coordinate changes with external governing and reguiatory bodies

Manage Regulatory & Governmental Relaticnships

GridFlorida will monitor the activities of regulatory bodies
» Manage regulatory filings and coordination of FERC Audits

Assess the impact of proposed changes in regulatory reporting requirements and provide constructive feedback

Manage interface with Board of Directors, advisory committee, FERC Monitor Co
Coordinate with GridFlorida’s Legal team to manage legal obligations and relationships

Key Assumptions

* This is a new capability for GridFlorida
« This is a required capability prior to Release 1

» Interface with regulatory bodies is viewed as a key public relations issue for GridFlorida

Solution Strategy
Technology:
*Reporting Too!

People:
Lawyer

Facilities:

*Cffice

Outsource:

+Additional legal services will be outsourced as required)

© Accenture 2001
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GridFlorida

Corporate Services

Capability: Corporate Administration

Sub-Capability: Manage Business Information Technology

Sub-Capability Description

Provides information technology strategy to support the non-control systems aspects of the organization (e.g., Payroli, HR, Finance). Its main
development and maintenance responsibilities are related to corporate business systems. This includes supporting non-control center infrastructure
{e.g., email, office desktops, document management, bill imaging, etc. ). This group is also responsible for ensuring that Business IT standards are
met and corporate systems are integrated with Operations Systems where appropriate.

Requirements

+ Develop/integrate new business software

¢ RMaintain business systems and databases

¢ Manage corporate technical infrastructure (e.g., office desktops,
LANSs, backups, file servers, etc.)

s Develop Business IT policies and procedures

*+ Manage Suppliers & Vendors

Desk)

Coordinate with Operations Systems Technical Specialists
Ensure protection against viruses {Business Systems)
Coordinate site security with Corporate Security
Corporate Portal Management

» Assist internal business users with inquiries and probtems (Help

Key Assumptions

infrastructure support, etc.)

» This is a new capability for GridFlorida. Outsourcers will bring in own standards, etc.
* This is a required capability prior to Release 1. Scale will increase over time.
* Some aspects of Corporate Technical Support can be outsourced (e.g., Appl. Dev. & Maint. for Business Systems, Help Desk, technical

Solution Strategy
Technology:

* Interface Development
* Enterprise Application Integration Tool

s Desktop Supplier (e.g., ENTEX) with Productivity Tools and
Workstation

« Tier 1 Help Desk and Tools for Desktop and Business
Applications

People:
« IT Specialists (Corporate desktop expertise)

Facilities:
» Corporate Headquarters
¢ Control Center if needed

© Accenture 2001
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GridFlorida

Technical Support

Capability: Operations Technical Support

Sub-Capability: Manage Control System Technology

Sub-Capability Description
This process will be focused on providing operations staff with high quality and reliable technology to support the System, Market, and Commercial
operations of the Transmission System, as well as Asset Optimization and the Customer Interface. This function involves interfacing with Corporate
Technical Support to ensure that operations system technology standards are met and systems are integrated where appropriate.

Requirements

Develop policies and procedures
Maintain systems and databases
Tx24 callout capabilities
Develop/integrate new software

Manage operations system technical infrastructure {e.g., HVAC,

UPS, Generators)

Coordinate with Corporate Telecommunications Specialists
Assist Operations users with inquiries and problems

Provide integration with GridFlorida business systems, where
appropriate

«  Ensure protection from outside intrusion (Data Security)
GridFlorida Back-up Site Configuration & Support

Coordinate Site Security with Corporate Security (i.e., physical)
Website Management

Technical Disaster Recovery Site & Plan (e.g., data backups, etc.)

Key Assumptions
« This is a new capability for GridFlorida. Due to continued Control Area Operations, little reuse from member utilities can be leveraged {i.e.,

existing IT procedures & skills)

This is a required capability for pre-End State. It is recommended that a core group is brought in early to be part of the development team for the

end-state systems.

A data warehouse is required for End State. Some portion of the data warehouse may be required for Release 1.

This capability will be insourced.

Solution Strategy
Technology:

Software Configuration Management Software
Compilers

Source Code Control

Project Management Sofiware

Operating Systems, Servers

Database Management

Name Services

Firewalls

People:

« Technology Professionals specializing in Power Systems Marketing &
Operations Applications & Development

* Experience in Real-Time Computer Programming

+ Power System Engineer

¢ 7x24 support

Facilities:

» Control Center and/or Corporate Headquarters (i.e., closest to the user)

© Accenture 2001
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GridFlorida Technical Support

Capability: Operations Technical Support Sub-Capability: Manage Telecommunications

Sub-Capability Description

This process will provide telecommunications strategy to support the all aspects of the erganization. Its main development and maintenance
responsibilities are related to both the corporate and control systems telecommunications network and systems. This process will ensure that control
system standards are met and that systems are integrated where appropriate.

Requirements

Maintain all systems and databases (e.g., control center & office PBX, IP)

Manage telecommunications infrastructure which is dispersed all over the state (@200 or so RTU’s around the state)
Manage business telecommunications infrastructure

Develop Telecommunications policies and procedures

Assist control system users with inquiries and problems

7x24 callout capability

Coordinate with all providers of Telecommunications services

Manage telecomm bill processing for all data circuits

Oversight group to manage vendor relationships

Key Assumptions

» Contracts that each utility currently has with telephone companies for communications to the transmission substation RTUs may need to be
renegotiated before Release 1 to show change of ownership of the circuits to GridFlorida.

- May also need agreements with LSEs for circuits which go over LSE-owned fibre and microwave facilities.

* This is a new capability for GridFlorida, with some reuse from member utilities by leveraging existing procedures and skills

Some form of corporate telecommunications management will be required before Release 1-and it would be contracted out (i.e., the facilities

[office PBX, etc.) & office infrastructure {[desktops, email] functions would be outsourced).

Will coordinate problems with LSEs and others around telecommunications

The control system telecommunications capability will be insourced

RTU and Telecommunications maintenance will be leased back to the LSEs.

Maintenance of IP Network backbone will be insourced (e.g., WANSs)

Solution Strategy People:

. * Telecommunications Specialist
Technoloay. o * 7x24 support
* Network omtc)nn%_Tools « Contract Oversight
* Problem Tracking Tool * Engineering or strong technical background
» Basic Toolkit * Network Specialist

Microwave Radio experience
Facilities:
« Office & Control Center

© Accenture 2001 62 07/24/2001




GridFlorida

Establishing the GridFlorida RTO
BluePrint Project

N

uedwoy) epya
q-8¥1100 ‘0

A-LLSO10 "ON
I4-¥Z8000 "oN

= -

syudwndo( Jurdangyg ssa

{1I-H19)

AQWIOD|OF SSIUZIAL §3

End State Organization Model and Sizing- v6
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GridFlorida Contents

« Benchmark and Research
» Organization Model for End State with Sum Totals
« Organization Model for End State with Sum Totals and Breakdowns
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GridFlorida Benchmark and Research

« Benchmarked estimates and model against other RTOs and ISOs
* Received and reviewed as is data from TECO, FP&L, and FPC

* [Interviewed transmission owner SMEs from TECO, FP&L and FPC
regarding estimates, roles, and outsourcing

+ Interviewed Accenture SMEs regarding estimates, roles, and
outsourcing

« Received input regarding organizational structure and key executives
from the Hay Group

© Accenture 2001 3 07/24/2001



GridFlorida

Organization Model for End State
Sum Totals and Breakdowns

Headcount Range:
Contractor Range:

190-233 ***
9-13

Headcount Range w/ Contractors: 199-246

Office of the President
President and CEO

GndFlonda
Beard of Directors

Auditor =1

Audit

fp——

I

I

Market Monitor

Totaj_QEﬁne:s_pJus_Cle:icaLSunnot}_taLQtﬁsers- 12

Total = 8 Board
Members

Total = § ***
Board Members =3
Employees = 6

]

Chief Operating Officer Legal VP and General Counsel Corporate Development/Finance Division Market Services Dvision Information Services Division
CFO VP clo
Market Operations J |—| Lagal Affairs —{ Payroll and HR | Biling Ll Operations Tech Support |
System Operations ] Total = 34 —1 Financial Mngt and Accounling] Transmission Services |
{pius C = 34) Corporate Tech Suppnnl

Asset Optimization

Total = 81-94
{plus * and **)

Legal Affairs =34
{plus C = 34)

Market Operations = 16-20

System Operations = 43-49

Asset Optimization = 22-25

© Accenture 2001

Payroll and Human
Resources =3

Financial Mngt &
Accounting = 6-7

—[ internal Training J

—I Corporate Communications I

—{ Facilities and Planning [

_f

—r Rates and Regulatory Design I

Strategic Planning ]

Total = 22-26
(plus *)

=1-2*

Total =21-29
Billing =15-20

Transmission
Services = 6-9

Facilities and Purchasing

Strategic Planning =2

Rates and Regulatory

Internal Training =1 Design =
4-6
Corporate
Communications = 2
Admin- 3
4

HNotea:
C = Contractors
* Outsource Service

Total = 50-67
(plus C=6-9 and *)

Operations Tech
Support = 40-52
(plus C=4-6}

Corporate
Technical Support
=10-13

{plus € =2-3)

** Under Asset Opt, Work Defn and Work Exec outsource #s are not included since
these groups outsource large #s of people for engineering, construction, and

maintenance.

*** This total does not Include the GndFlorida Board of Directors or the Market
Monitor Board of Directors or employees

**** Market Monitor Organization mode! and sizing was not analyzed as a part of the

Bluepnnt.
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GridFlorida

Organization Model for End State
Sum Totals and Breakdowns

Headcount Range: 190-233 ***

Contractor Range: 9-13

Headcount Range w/ Contractors: 199-246

Office of the President
President and CEQ

GndFlonda

Auditor =1

Audit

)
|
|
L

Board of Directors

Total = 8 Board
Members

Total =9 ***

Market Monitor

[

1

Tmal_Qtﬁl:ers_plus_Cleﬂcalﬁupml}mLQfﬂcers- 12

Board Members =3

Employees =6

|

Chief Operating Officer Legal VP and General Counsel Corporate Development/Finance Division Market Services Division Information Services Division
CFO VP Cio
Market Operations | |—{ Legal Affairs | —{ Payroll and HR | Billing ] I—| Operations Tech Support |

System Operations ]

Assel Optimization I

Total = 81-94
plus * and **)

Market Operations = 16-20
Director- 1

Admin- 1

Scheduling- 5-6

Tagging-*

Forecasting- 1-2

Market Facilitation- 8-10

System Operations = 43-49
Director- 1

Admin- 1

Real-time Operations- 25-30
Grid Security and

Reliability Mngt- 6

Operations Engineering- 8
Operations Support (training &
procedures)- 2-3

Asset Optimization = 22-25
Director- 1

Admin- 1

Network Planning- 14-15
Work Definition- 3-4 (**)
Work Execution- 3-4 (**)

© Accenture 2001

Total = 34
{plus C = 34)

Legal Affairs = 34
{plus C=34)

General Counsel- 2-3 _{

{plus C- 34)
Admin- 1

—{ﬁnancial Mngt and Accuunting|

Transmission Services |

_I

Internal Training |

—l Corporate Communicatians I

Facilities and Planning I

—( Strategic Planning |

|—| Rates and Regulatory Design |

Total = 22-26

Payroll and Human
Resources =3
Manager- 1
Payrol-1*

Human Resources- 1

Financial Mngt &
Accounting = 6-7
Finance-6-7 *

Internal Training =1
Training Coordinator- 1

Corporate
Communications =2
Communications
Coordinator- 1
Communications- 1

Admin-3

{plus *)

Facilities and Purchasing
=1-2°

Facilities and Supply
Chain- 1-2

Strategic Planning =2
Manager- 1
Planning- 1

Rates and Regulatory

Design =

45

Manager- 1

Tariff and Rate Design-

2-3

Regulatory Affairs- 1-2
MNote:

C =Contraciors
* Cutsource Service

Total =21-29

Billing = 15-20
Director- 1

Admin- 1

Metering &
Measurement

Data- 5-7

Settlements & Billing- 6-
8

Contract Mngt- 2-3

Transmission
Services = 6-9
Director- 1

Admin- 1

Account Mngt- 2-3
Communication Mngt-
12

Customer Training- 1-2

LIchrporate Tach Supponl

Total = 50-67
(plus C=6-9and ™)

Operations Tech
Support = 40-52
(plus C=4-6}
Director- 1

Admin- 1
Application Dev &
Main-18-24 *
Networks & Ops
Sys- 10-14
Database Support-
4-6

Telecomm- 6-8 {C=
4-6)

Corporate
Technical Support
=10-13

(plus C = 2-3)
Manager- 1

Admin- 1
Application Mngt- 4-
5 *

Workstation Support-
2-3 (plus C=2-3)
Help Desk- 2-3

“* Under Asset Opt, Work Defn and Work Exec outsource #s are not included since these groups outsource
large #s of people for engineenng, construction. and maintenance

5 " Ths total does not include the GridFlonda Board of Directors or the Market Monitor Board of Directars of) 7/24/2001

employees.

**** Market Monitor Organization model and sizing was not anatyzed as a part of the Bluepnnt



GridFlorida

Establishing the GridFlorida RTO
BluePrint Project

End State Application Architecture- v8
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GridFlorida

Outline

© Accenture 2001

Assumptions

Architecture

Blueprint

Details
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GridFlorida Assumptions

+ Reusefrelicensing of applications from TO's existing systems
will be considered where possible, while ensuring
independence.

+ Consider alternative sourcing (outsourcing or short-term leasing)
where capabilities are not core to RTO or development time is
short.

« Some functionality required pre- End State release that may be
served through current TO systems. This will be considered
further at a later point.

3 07/24/2001
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ridFlorida

Application Architecture

Weather
Service

{ Comgpliance
Monitor

GridFlorida Market Participants

) L__ ' &

[ 3

OASIS

Ty -] Meter Data
Acquisition

1

acelv

Billing

Portal
Interface

A

ed

Settlements &} - . §: _D““ via Weh
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IProvid

Pricing/
Bidding
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Contract

Management

Customer
information

Energy Schedulingt
Trans. Services

Customer Reference Data

Resource
Management

Maintenence
Management
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_Customer
‘Interface . .y . ..

Payroll &
Benefits

Data Archive/
Warshouse

Proklem
Tracking

Performance
Monitor

4 0?/24/2|001

© Accenture 2001



GridFlorida

Applications in each
Capability

System Operations Market Operations Commercial Customer
| Web Messaging Operations Interface
EMS Appllcatlons FR: PV OASIS £ . P : ——
T m X
‘Site st -g}cs, 8 19) s orecasting Settlements
+State Estimator SOIS SN ; ' . Mmoo anmaman -
“Shudy Power Flow. p— Weather Automation Interface “Short/Mid-Term & Billing Custom_er
‘Cmﬂngenqy Analysis Service Energy Scheduling| Load Forecaster *Sattlernents / Transmission Information
Traen B Calculator & Transmission *Anciliary Services Services Billing
‘RG”N% gilesl _ma f WX Foracasts Service Mgmt. Forgcaster *Collections f Disbursements «Customer Relationship
SABCT TN S *Financials Interface Management
NolWar p;apatq\ Compliance |’ i3 Access sElecironic Scheduler T . «EFT +Dispute Resolution /
WW Mapbaard Monitor | .| Gateway g’ﬂ'(; Adjusmnt & agging Warkflow Management
PSK A osting *Registration
Ful Graphids Disp_lgy R-T Compllance Monlior +Controi Center § | «Accounting Data « Tagging Service Meter Data
Data Exchangs { | Interchange Checkout — Acquisition
DTS Congestion *OASIS/Tag Access Pricing/ Moter Data Acquisit
: Manager . SMy::jeeT «FGR Track/Allocations Biddlng OMZIB: D:la V:ixf]:éz’;ﬁ?)‘l:
' ATC/AFG Calculator { g " Aggregation
Congestion Mgml - \Tracgngfaullehn Portal
PISC °Mpde! Bullder : Boay *Meter Dala Error Reporting
] . PIS D R .. ?ATC Calc. . “Pricing/Clearing Interface
‘FW'“‘W O‘mﬂe Market Data Access | ‘Messaging “Web-basad Informatio
Putvaﬂge Schet.iyler  Managamant & DB - *Database Contract System "
i . T w kM ] Manager «Customar Portat
sset Pe anager ork Managemen . Servi
—— Dag e %‘a MResource t Network Planning . Comrad Nanagement Soroas
"‘9" . i .Q?"’e"‘ anagement; ..ong Term Forecaster *Facilies Planning
- A ‘9“3“09 %vn%ptory Network Planning *Long Term Studies
. i Appl, (PSSE) Vollage Scheduler
Asset Optlmlzatlon Resawroe LSuiondit Anaiyals L
Payroll & Human : Desktop Problem . Performance
Benefits Resources Accounting Tools Tracking Tariff Monitor
Payroli System *HR Management . .General Ledger  *Purchasing “Waorkigroup / . ina *Tariff *Application /
«Benpfits Syatem System” ~ +Cost Aoooun%ng +Traasury Management Businass Software Problam Capture/Tracking Modaling Network
o ' " «Accousts Rec./  *Prudential Monitoring ) Data Performance
L Pay. +Caplial Investment Analysis | Reporting Warehouse Data Monitoring
. C t S . *Property/Asset IBudg?'ng Tools Archive '
orporate oervices Acclg. *Time & Expense Reporting “Reporte™™ *DB & Mining “Dats Archive

© Accenture 2001
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System Operations
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GridFlorida

System Operations

Emstl-n 9 End State Release Sourcing (Options)
. L. Capability
Applications '
Source Scope Buy/Build Reuse/Upgrade Lease Outsource
EMS
*SCADA FPL Full FPL FPL
+State Estimator FPL Full FPL FPL
«Study Power Flow FPL Full FPL FPL
«Contingency Analysis FPL Full FPL FPL
*OPF FPL Fuil FPL FPL
AGC FPL Part. FPL/Vendor
*VoltVar Monitor FPL Full FPL FPL
*Reserve Monitor FPL Full FPL FPL
*Dynamic Mapboard FPL Partial FPL/Vendor FPL
+DSA -— -— Vendor Pkg.
*Full Graphics Display FPL Full FPL FPL
TTC Calculator FPC Partial FPC
Outage Scheduler
*Qutage DB FPL Partial FPL FPL
Facilities Outage Manager

© Accenture 2001
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GridFlorida

System Operations

Existing . .
o Capability End State Release Sourcing (Options)
Applications ' :
Source Scope Buy/Build Reuse/Upgrade Lease Qutsource
Compliance Monitor
*Performance Monitor FPL Partial FPL/Vendor FPL
Dispatcher Training
DTS FPL Full FPL FPL
*Non-EMS Applications FPL Partial FPL/Vendor
Web Applications
+IDC FPL Full , FPL FPL Vendor
*SDX FPL Fuli FPL Vendor
*SCIS FPL Full FPL Vendor
Congestion Manager '
»Price/Security Constrained FPL Partial FPL/Vendor
Dispatch
*Congestion Management — — Vendor Pkg. Vendor
Application
Market Data Access
*Market Database -— — Vendor Pkg.
*Market Messaging - -— Vendor Pkg.

© Accenture 2001 8 07/24/2001



GridFlorida

System Operations

Exnstl_n g End State Release Sourcing (Options)
.. Capability
Applications |

Source Scope Buy/Build Reuse/Upgrade Lease Outsource
Weather Service Service Full Vendor
Messaging
+FTMS Message Exchange FPL Partial FPL/NVVendor Vendor
*Message Logging FPL Partial FPL/Vendor Vendor
System Model
*Model Builder FPL Full FPL FPL
sIntegrated Model Mgmt. FPL Full FPL FPL
Access Gateway ‘
*Control Center Data FPL Partial FPL/Vendor

Exchange (ICCP/ISN}
9 07/24/2001
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GridFlorida

Market Operations

© Accenture 2001

Existing . .
o Capability End State Release Sourcing (Options)
Applications ‘ ‘

Source Scope Buy/Build Reuse/Upgrade Lease Outsource
OASIS
*QASIS FOA Partial Vendor Vendor
«Automation Interface FPL Partial FPL/Vendor Vendor
Energy Scheduling
&Trans. Services Mgmt.
*Electronic Scheduler FPL | Partial FPL/Vendor Vendor
*ATC Adjustment & Posting FPC | Partial FPC/Vendor Vendor
+Accounting Data FPL | Partial FPL/Vendor Vendor
“interchange Checkout FPL Full FPL FPL Vendor
*OASIS/Tag Access FPL Full FPL FPL Vendor
«FGR Track & Allocation — — Vendor
Forecasting
«Short & Mid-Term Load FPL Full FPL FPL

Forecaster
*Ancillary Services — - Vendor
Forecaster
11 07/24/2001




GridFlorida

Market Operations

Existing . .
o Capability End State Release Sourcing (Options)
Applications

Source Scope Buy/Build Reuse/Upgrade Lease Outsource
Tagging
*Tagging Service Service Full Vendor
Pricing/Bidding .
*Trading/Bulletin Board -—- --- Vendor Vendor
+Pricing/Clearing --- - Vendor Vendor
ATC/AFG Calculator FPC Partial Vendor

© Accenture 2001 12
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Commercial Operations

© Accenture 2001
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_GridF_Iorida

Commercial Operations

Business Requirements

Potential Sources

© Accenture 2001

Applications :
' Release 1 End State Buy/Build Reuse QOutsource
Settlements & Billing * Need to settle for | =Full Settlements & * Typically a *Potentially in | < Potentially,
«Settlements/Transmission Transmission Billing of AS, bought anrelease 1, | however
Services Billing services Market based package, however not would
«Collections/Disbursements | * AS & CM may be services (El, AS with likely a require build
: . as-is today and CM) significant solution that first to
*Financials Interface . Need to Bill & - Additional configuration | will meet full | specific GF
*EFT " interface to interfaces and data required requirements | requirements
Financials
Meter Data Acquisition * Application to * Application must *Typically a *May be «Potentially in
«Meter Data Acquisition store interchange be scaleable to bought specific future, more
Meter Data Verification & and generation a_ccommodate solution, with | interfaces typical in
Aggregation meter data different types & large today that retail space
« Might be part of additional volume of | database & would not today, not in
"Meter l?ata Error Settiements data in the future - key interface | hold upin wholesale
Reporting system as metering is with future with
+ Large volume of replaced/added Settlements additional
data & interfaces data
Contract Manager * May be limited *Need place to store | *Typically *May be *Usually
-Contract Manager contracts on contract terms (e.g. | may be part handled specific &
Release 1 if new contracts) that of today not
managed by are used in Settlements/ manually outsourced
Utilities Settlements Customer alone
solutions
14 07/24/2001
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Asset Optimization
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GridFlorida

Asset Optimization

Business Requirements

Potential Sources

Applications _
! Release 1 End State Buy/Build Reuse Outsource
Asset Performance « Manage high priority assets | *Manage current & future * Typically a *Can't likely *No, GF will need
Management + Measure results of utilization and performance package, with reuse as to manage the
» Fixed Asset maintenance strategies of assets significant utilities will assets they own

Database(Release 1)
= Asset Assessment Tool(End

*More asset data converted
»Link results to revenue

configuration &
data conversion

need to keep
own systems

State) opportunities(i.e. which required for all assets
asset segments are
profitable)
Work Definition & « Coordinate outages and »increased fracking * Typically «Can't likely »Yes at first, but,
Execution recovery procedures capability to track work packages, with reuse as GF will need to
- Work and/or Maintenance » Track work performed by done(may not be a full configuration utilities will define
Management(simple tracking Utilities work/or maintenance required need to keep information
Release 1 « Evaluate maintenance & management system) own systems requirements of
= Outage Management construction, & outage for all assets Utiiities.
» Project Management Tool management strategies &
plans
Network Planning * Will need to be able to *Will be the same as * Typically e Can'tlikely «Can not be
s Network Planning Appl. Suite perform long term studies & Release 1 packages with reuse as outsourced,
«Long Term Studies bulk transmission planning +On a longer term time frame conﬁguration utilities will because it is
Tool/Tracking mechanism = Will have to review & (e.g.. Past three years will required need own one of the key
approve planned do local area planning} systems necessities of
maintenance and expansion being an RTO
Resource Management «Visibility into resources held | «Same as Release 1 * Typically a »No, most likely | «Will be
+ Inventory Management by TOs — Release 1 willbe | «nventory Mgmt and package bought new outsourced back
« Resource Scheduler(only if & done thr_o_ugh reportsfinfo resource scheduling would to L_ztilities
when GF brings work in from utilities be much later initially
house
16 07/24/2001
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Customer Interface

© Accenture 2001

o Business Requirements Potential Sources
Applications
Release 1 End State Buy/Build Reuse | Outsource
Customer Information All functionality Enhancements Buy
-Customer Relationship required Release 1 | and maintenance | application
Management - robustness and
«Dispute Resolution/Workflow ?ep?_nds l(_m configure
Management unctionality
. . decided on in other
*Registration capabilities
Portal Interface All functionality Enhancements Buy
*Web-based Information required Release 1 | and maintenance | application
System - robustness and
*Customer Portal Services depepds on configure
functionality
decided on in other
capabilities
18 07/24/2001
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GridFIo_rida

. Corporate Services
o Business Requirements Potential Sources
Applications :
Release 1 End State Buy/Build | Reuse | Outsource
Payroll & Benefits Need to run payroll Outsource to
«Payroll System and manage benefits service
*Benefits System and prior to start up provider
Human Resources Required prior to start | Develop robust Buy and
*HR Management System up. Can be minimal personnel configure
automation system
Accounting Require Accounts Cost accounting, | Buy Outsource
General Ledger receivable/payable, Treasury financial time and
«Cost Accounting General ledger, Management,tim | Package expenses
«Accounts Purchasing, Capital e & expense and
: management, tracking. These configure
Recelvat_)les/Payab!es Budgeting at start up systems wil
*Purchasing become critical
*Treasury Management soon after
+Capital Investment Release 1
Analysis/Budgeting
«Property/Asset Accounting
*Time & Expense Reporting
*Tax Accounting
Desktop Tools Required at start up Buy —
*Workgroup/Business standard
Software office
software
20 07/24/2001
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GridFlorida

Corporate Services

o Business Requirements Potential Sources
Applications
Release 1 End State Buy/Build | Reuse | Outsource
Reporting Tools May be required at | Enhance and Buy
*Reports start up maintain
Problem Tracking Basic system Enhance to cover | Buy
Problem Capturenracking rEQUiTEd at start up full IT he|p desk
Data Archive May not be Enhance and Build
«Data Archive DB & Tool required at start up | maintain :
Need to archive
and version data
Data Warehouse May not be Enhance to Build
«Data Warehouse required at start up | develop
Warehouse Development customer and
Tool management
reports
-Data Mining Tool P
Tariff Work to file tariff for | Tariff analysis Buy
«Tariff Modeling start up and design
Performance Monitor May be required at Buy
«IT Applications/Network start up
Performance Monitoring
21 07/24/2001
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Establishing the Grid Florida RTO
BluePrint Project
June 2001

COST ESTIMATES
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RTO #1
End State Table of Contents - 1

END STATE TABLE OF CONTENTS PAGE NUMBER

&tart Up Cort Breakout 2
Summory of Hardware, Software, Labour, Qutscurced Costs, ete.

Start Up Cost Summary 344
Summary of Costs by Proyect

Santt Chart - End Stare 5
Timeline by Project with Estimated Pro ject Headcount

2003 Operating Budget 6
Operating Budget for Year following End State

Monttorco Operating Budgat 7
Operating Budget for Year following End State

2001 £ 2002 Payroll 8
Payrall Costs for non-Project Employees joinng GridFlorida

End Stote Start lp Ascumpiions 9
Eshimating Assumphions for the End State

HW, SW 4 Facll. 10 through 17
Hardware, Software, Facilities & Other (Outsourcing) Costs per Project

1 Op the Business 18
Operathcnalize the Business Workplan Estmate

2 Org d People 19
Organization and Pecple Workplan Estimate

J Facillties 20
Facilihes Costs for Control Center, Headquarters, Project Facility & Disaster Recovery

£ Syrmem Oparations 21
Estimated Workplan days for System Qperations Capability

¥ Market Oparations 22
Estimated Workplan days for Market Operations Capabibty

8 Commercial Operations 23
Estmated Workplon days for Commercial Cperations Capability

7 customer Interface 24
Estimated Workplon days for Customer Services Capability

£ Assat Optimization 25
Eshmated Workplan days for Asset Qptimization Capability

P Corporate Sarvices 26 &27
Estimared Workplan days for Corporate Services Capabibty

10 Traaxition and Comversion 28
Estimated Workplan days for doing Transition, Conversian & Rollout

11 Technical Architacture 29430
Estimated Workplan days for doing Technical Architecture and Technology Support

12 Integration & Siradation 31
Eshmated Workplen days for Integration Architecture, Test & Simulation

13 Program Masagement 32
Estimated Workplan days for Program Management across all Projects

Changes 1o End State 33
[+ changes in p ta End State (done after June 7)

Extinmting Factors 34
Egtimating factors - general and spacific

Applicarts' & Gridfforida LLL Loty fo and of May, 2001 35
Actual costs incurred by Applicants ond 6F LLC to end of May, 2001

Summary of System Oparations Costs
System Operations Hardware - used in End State 36
System Operations Costs - FPL SCC Costs (used in HW numbers) 37
Summary of Systems Operations Costs - First Release and End State 38

COST SUMMARY - FPL 39
FPL Provided System Operations Estimates. ** Connects to Summary of System Operations Costs

Relears 1 Table of Contenty 40

Quttines specific Releate 1 spreadsheets
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RTO #1
Start-up Cost Breakout - 2

T T e % of Toral
Stoct-up Coxt Emnt e R Sub-Tatal Tatat Corre
pplication Hardware $10,373538 8% Stort-up Progrum Ertimated Effory
System Operatians Praject 5,786,038 ok Labrar Yotal Dayz
Commercial Operations & Customer Interface Project 352,000 ok Internal 14,358
Corporate Services Project 490,000 ok Exterpal 15,118
Infrastructure Management ’ 1,025,000 ok Total 29.476
Market Operations 2,612,500 ok
Asset Optimization 108,000 ok
oftware™ $15,019,433 1%
System Operations Progect 8,219,433 ok Start-ump Program
Commercial Operations & Customer Interface Project 2,005,000 ok Averoge Headzoonr
Corporate Services Project 555,000 ok BS
Infrastructure Management 559,000 ok
Market Operations 2,980,000 ok
Asset Optimization 600000 ok
Croartur % B Conts Incurred Prafectod Guartecly Corh
slecommunications $500.000 0% Q2 2000 5% $7517.292
System Operatians Telecommumecations Infrastructure 500,000 ok Q3 2001 10% $15,034,584
Network Routers/T1 and CAT 5 Connections ok Q4 2001 10% $15,034 584
Business Telephone System {existing) ok Ql 2002 20% $30,069,168
Q2 2002 20% $30,069,168
utsourced Start-up Costs $24593,778 19% Q32002 20% $30,069,168
Market Monitoring 400,000 ok Q4 2002 15% $22,551,876
Salary Study 100,000 ok 100% $180 343 840
Benefits Study 500.000 ok
Legal Fees 8,000,000 ok
Financial & Operational Audits 200,000
Executive Search Firm fees 1,836,000 ok
Time & Expense Reparting not autsourced
Payroll Administratian 244,560 ok
Benefits Administration 479,520 ok
System Operations Yendor Labor 6,696,198 ok
Datalink Services for Infrastructure 100,000 ok
Market Operations Vendor Labor 6,737,500 ok
tart-up Project Labor $34,391,528 26%
Internal 7175040
External 27,212 488
reruiting & Sourcing Costs $5.181,000 4%
Incentive and Moving expenses -- Senior Management 468,000 ok
Incentive and Moving expenses -- Skilled Personnel 4,213,000 ok
Recruiting Expenses 500,000 ok
wcllities $5,131366 4%
Office Furniture 115,000 ok
Office Infrastructure — Desktops 60,000 ok
Upfit Construction of Office and Control Center 303,216 ok
Permanent HQ Facility 1,913,750 ok
Interim Office Space 495,000 ok
Disaster Recavery Focility 2,244,400 ’ ak
wentives for Internal Rasourcas(l) $600,000 0%
xpensas for Internal Resources (2) $1534,680 1%
xpanses for External Resowrces $4.081,873 3%
otal bafore Contingency $101,807,195
ontingency  20% $20,361,439 16%
pplicants & 6F LLC Total Costs to Date {(end of May 2001) $9.041,418 T%
OTAL START-UP PROGRAM COSTS $131,210,051 100%
2001 and 2002 Non-Program Payroll $12.034,491
2001 and 2002 Board & Executive Manogement Salary $3.912.000
ontingency  20% $3,189,258
OTAL INTERIM OPERATING COSTS $19.133,789
[OTAL START-UR €0STS - Eo S R I R 4 1B0. 348 M S A

t  Afdumes 60 personne| receive bonuses of $10.000 af complation of progsct,
2 Assumes 50% of average intemal resources troval, $4000 in expenses per month for i6 mentha tetal

© Accanture 2001 Start-up Cost Breakout - 2 07/24/2001 1.33PM



RTO #1
Start-up Cost Summary - 3

Intona 3 External

External

HW, SW, Faciities]|

|Project/Component Intarnal Days Laber
% > Days Days. & Other™ Commants
Operationalizing the 8usinass Project 80% 20% 1501 1521 380 $ 1444780 8,200,000 External Legal fees
Establish Legal Entity & Develop Governance Model 540 432 108
File with FERC & Manage Filing 492 394 98
Consummate Agreements 342 74 68
Develop Brand & Image 220 176 44
Develop Budgets & &4 1%
Certify Operations 15 12 3
Design & Maintain Ruled & Procedures a2 179 42
Orgpamzation & People Projact 60% 40% 1404 844 562 $ 1434120 1,317,000 Exec Search Firm Fees, Incentive Packoges, Soard & Mgmt
Plan and Select Beard & Trunsition 30 18 12
Recruit Management & Board 23 56 37
Design HR Policies/Practices A5 27 18
Design Orgamzation 9l 58 36
Design Compensation A4 26 18
Develop Sourcing Strategy 5l n 20
Recruit Personnel 73z 439 293
Communications 320 192 128
Facilities Project 85% 18% 418 %4 &2 $ 289,120 5,131,346 Bidg, Telephone & hetwork mfrastructune, fldg lease & sve fees
Procure & Manage Prosect Space (] 3 2
Confirm Contrel Center Focility Requirements 0 26 5
Contract Control Center Site & Yendors 10 g 2z
Design 1T/ Telacom Infrastructurs 20 17 3
Upgrode Contral Center Faoility 27 ] 4
Test Site 20 7 3
Procure & Manoge Backup Facility 116 99 17
Procure & Manage Headquater Facility ia3 156 27
System Oparations* 60% 40% 1945 L1189 kil $ 1987470 21,201,668
System Operaticns 450 270 180
Grid Security, Reliability i & Real Time Ope Capabil 403 242 161
System Operations Data Setup 450 270 180
Design Business Policies & Procedures 330 198 132
Design Jobs & Compansatien 1] 40 26
Internal Training Developmant and Delivery 250 120 100
Markat Oparations” 50% 50% 2244 1122 1122 $ 2,580,600 12,300,000
Plan & Manage Project +50 228 225
Market Facihtation 25 125 125
Scheduling 250 125 125
Forecasting 20 10 10
Maorkat Operations Data Setup 24% 123 123
Design Business Policies & Pracedures 534 247 267
Design Jobs & Compensation %0 43 45
Internal Training Development and Delivery 9 148 148
Markat Operations Product Test ue 53 55
Commerctal Operations 30% 70% 4459 1338 3122 $ 6,287,627 2,357,000 Measurement, Stimt & Billing, Contract Mgmt
Plan & Manage Proect 366 1o 286
Matering & Measurement Data Capabllity Lri 127 293
Settlamant & Billing Capabilvty 1924 576 1345
Contract Managament Capabllcty L1 29 49
Commarcwl Oparations Data Setup 264 7 179
Deign Busineas Policies & Frocedures 140 48 12
Design Jobs & Compansation 0 9 2
Internal Training Developmant and Delivery L 9 216
Commercial Operations Product Test 897 269 628
© Accenturs 2001 Stort-up Cost Summary - 3 0772472000 1:33PM




RTO #1
Start-up Cost Summary - 4

eralact/C xm:-nd Em‘:ul Enmh:d S boye] e,::'.:.; b M- :g; h:oc:ﬂk:
Cammants
Customar Intarfoce 50% 50% et 1754 1754 $ 4033280 HW, 5W A Facilities in Comm Ops for Custemer Information,
Partal
Plan & Manage Project 290 143 145
Customer Interface Capability 1578 789 789
Customer Interface Data Setup 256 128 128
Design Business Policies & Procedures 144 72 72
Design Jobs & Campensation 30 15 13
Internal Training Development and Delivery 268 135 135
Portal Usability Test 50 25 25
Customer Training Development and Delivery 283 132 132
Customer Readinesy 448 24 24
Customer Interface Product Test 7% 290 290
Asset Optimization 60% 40% 1794 o7 718 4 1,831,831 T08,000 Asset Manngement & Work Tracking
Plon & Manage Proseet B3 54 36
Network Planning Data Capability 206 124 B2
Work Definition Capability 123 T4 49
Work Execution Capability 324 194 130
Asset Optimrzation Data Setup 340 204 136
Design Business Policies & Procedures 156 94 62
Desrgn Jobs & Compensation L 18 12
Internal Training Development and Delivery 249 173 116
Asset Optimization Product Test 239 143 95
Corporate Services Project 60% 40% 2304 1382 922 $ 2,350,180 1,769,080 Financial software, HRMS, Payroli & Benefits outsourcing
Plan & Manage Project 150 114 76
Finance & General Accounting Capability 750 450 300 -
Payroll & Human Resources 324 154 130
Corporate Admimstration 50 30 20
System Ad ion and IT A ue 1 47
Design Business Folicies & Procedures 176 106 70
Dedign Jobz & Compensation kil 47 32
Internal Training Gevelopment and Delivery 239 143 96
Corporate Services Product Test ar 2264 151
Transtion & Comversion Praject 40% 0% 1114 4 666 $ 1,420,800
Plan & Execute Cutover 210 84 126
Operational Preparation 00 36¢ 540
Technical Architecture Project 40% 60% 333 1333 2000 $ 42574 1,815,000 Overall technical infrastructure (backbone to rest)
Techncal Architecture Integration & Infrastructure Management 3333 1333 2000
Integrotion Test & Simuiation Project 40% 0% 2618 1047 1571 $ 3,381,040
Cross-Capability Integration Testing &08 243 363
Simulation Planning 260 104 156
Support Simulatien 1600 540 960
Degign Integration Architastore 150 60 90
Program Manogemant & Honitor Co Shart-up 40% 0% 2434 974 1460 $ 062
Program Managemant 2434 974 1460
Monitor Co Startup Costs - Qutscurced +00, 000 Outsource start-up costa. Ongomg in Operaring Budget
Total Days 29474 14358 15114 $34,391 528 $61,199,114

*Only RTO #1 project team deys are included. Vendor days ars not included because it is assumad System Opy and Market Ops applications will be delivered turm-kay.

Resource Split
Internal
Excternal
SUBTOTAL
INCENTIVES FOR TNTERNAL RESCURCES *
EXPENSES FOR INTERNAL RESGURCES * -
EXPENSES FOR EXTERMNAL RESOURCES
TOTAL BEFORE CONTINGENCY
CONTINGENCY
TOTAL AFTER CONTINGENCY
APPLICANTS & 6F LLE TOTAL COSTS TO DATE (end of May 2001)

TOTAL PROJECT START-UP COSTS

Y2001 & 2002 NON-PROJECT PAYROLL

Y2001 & 2002 BOARD & EXECUTIVE MANAGEMENT SALARY
CONTINGENCY

TOTAL INTERIM OPERATING COSTS

15%

20%

0%

TOTAL START-UP COSTS

Days Cost/Day Labor Cost Crhar/Totals
14358 § 500 $ 7.179.040
15118 § 1800 $ 27212488
29,476 . $§ 34391520 $61,199.114
$ 600,000
$1.534.680
$4,081.873
§ 34991528 $45,815 667
5895 $ 6998306 $13,363.133
35,31 4 41,989,833 $80,178, 800
———
$9.041,418
$131,210,051
$ 12034491
$ 3512000
$ 3,189,238
$ 19,135,788
$ 150,343,840

1 Assumes 60 personne| recelve bonuses of $10.000 af compietion of projact.

2 Asdumes 30% of averuge internal resourcss fravel, $4000 In expenses per month for 18 montha total.

© Accenture 2001
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Internal FTES
Extermal FTEr

Orgonization & Peopla Projact
Intarnal FTES
Extarnal FTE:

Facilities Project
Internal FTEs
External FIEs

System Operations Project
Imernal FTES
Externa FTEs

Market Operations
Intemal FTEs
Extarral FTEs

Comwpercial Oparatioas
Imarnal FTEs
External FTEX

O Interfoct & Q dis

Interndl FTEs
External FTEF
Asset Optimization
Internal FTEs
Extamal FTEs

Carparate Sarvices Projsct
Internal FTES
Externdl FTEs

Traxzitwn & Conversion Project
Interna FTE®
Externd FTES

Tachaical Architecturs Project
Internal FTES
External FTES

Intsgratioa Test & Simwlation Project
Internal FTEF
External FTEs

Program Manragement
Internal FTE:
External FTEs

® Accenture 2001

RTO #1
Gantt Chart - End State - 5

MONTHS
Effert Dwstion Duratios  Awg Int/Tet
Days  Maaths  Wasks  FTEs  check Ratio 1 | 2 | s [ 4 | s }F & | 7 8 o [ 10 [ 1 | 12 13 14 15 14 17 18
1300 u “ g6 1900 Bt cna® e P s ik IR FPCIAY L | £-REt . SR . I
BOX 4 4 72 12 T 72 7z 8 8 [} 8
1 1 18 18 18 1] 18 2 2 2 z
ux  po w0 78 10 PRS- REEN ML Bt 5 TOUNUNC )
% 3 3 36 ES 36 26
z 2 24 24 24 24
e 8 u as 420 [T P ) VR NP P CENY . S
85% 17 255 253 425 428
03 045 045 o7 o7
1549 15 & 68 19%0 PRESNS RO, XTI L U, . NN 1 4 ? ? ..
3 39 s EL) az 42 42 42 42
2 2 2 H 25 286 28 z8 28 28 28
2244 & &« 78 240 o TP B LY TEPREY . .8 .. 4 *
0% an are + 4 4 4 4 4
3 ] 3 4 4 I “ 4 4 4 4 4
heiid 15 L s a0 NPT JECTre FORCRRC PRPINE: JURAE: SUNETIE I L T ST o 9 S8
3 3 P13 45 45 45 54 57 57 57 57 57 57
7 7 105 03 105 103 19 133 123 133 133 123 133
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RTO #1
2003 Operating Budget - 6

Inzludes Land & Land Rights, Renew & Replacement, Expansion, & Seneration

1 178,000,000 § 178,000000 $ 178,000,000
Cansiruction Costs Integrotion Costs. FPL = $154M; TECO = $24M

TOTAL CAPITAL EXPENSE

1 ATBI11337 § 47813337 § 74,413,337 Inodditien 5 M for TECO for transmissian switching operations & telecom
& computer costs
Property Taxas 1 21800,000 § 23,500,000 Assumes $20M annually for FPL and $3.5M for TECO
Offices. Senvce Centers and Storarcoms 1 2,000,000 § 2,000,000 Cost-based lease rates on service centers

6F will pay DCs for use of shared station equipment (such as RTUs, battery
barks, etc.), also DOs will pay a use fee to 6F for use of the same equipment

! 1100.000 $ 1100000 at its stations, Estimated to be $1 M for FPL. Agreed to use an eshamte

Use Foa for Shared Stalion Equipman 10% of FPL number for TECO = $100k (June 18). Non-applicable for FPC,
Salaries & Benafits (190 Emps) $ 25,374 800

Executive 3 403000 § 2,430,000 300,000 with 35% leading

Skilled Personnel 164 101250 § 16,605,000 73,000 with 33% leading

Aszistants 20 47250 $ 945,000 38,000 with 35% loading

Annua} Incentives 19,980,000 0% § 3,996,000 Incentived for oll personne!

Payrall Taxes 19,980,000 hO§ 1,398,600
Contractors $ 206,400

Information Servces 6 134400 % 806,400 Atsume 4 telecomm contractors and 2 workstation Support contractors.
Lease Back Arrangemeits $ 23,100,000

Information Services a R s Thia 15 a placcholder for costs associated with Uhility Lease Back

Arrangements
Thig 15 the cost that 6F must pay to the Unlities for their cost of
ownership of the land. This covers the fease of the land to access
Access Arrangements 1 23100000 $ 23,100,000 Sridflorida’s
. facilities {e.g. 6F owns the facilities, FPL owns the land). Estimated at $21M
for FPL. Agreed to use an estimate of 10% of FPL number for TECO =
Lagal & Consulting Sarvices $ 4,000,000 YECO Estimate
Based on balance of estimate from original extimate of $12M  §8M 1n
rekeaze 1, $4M remaining.
Assumes lease-back arrangement to FPL for comtrol center fociites in

Legal 1 4,000,000 § 4,000,000

Control Center Focilitias and Building Sarvicas

$ 1,796,067
Miam,
Assures annual lease agreement for 7-10 years for 45,000 square feet £
Antwal Lease Cost 1760 8%0 % 3 1.796.067 $39.13 Exiating control reom and computer room are 16,500 3q Tt each.
Assumes a 2% increase of leass cost each yeor.
Haadquarters Focilities and Bullding Services $ 637,500 Assumes that location is somewhere other than Miam, however, Miam was
! used to estimate this as it 1 most expensive city.
Annwal Cost 625.000 2% 637,500 Assumes annual lease ngrum.enr for 7-10 years for 25,000 square feet at
§$25/5q. ft.  Assumes a 2% increase of lease cost each year.
Disaster Recovery Facility $ 297,048
Annual Lease Cost 32400 2% § 33,048
20% of HW acquisition cost. 20% of hardware acquisition costs for
Computer Serviced Mantenance 1,320,000 0% $ 264,000 Disaster Recovery only. Number comes from HW.SW, Facil sheet, purchase
for HW for backup,
FPL stated that this number 18 included in the averall Telecomm # of
Telecommunications 1 - 3 -
. $750,000.
Computer Services/Praject Dav, Coxta 20% of HW Acquisition cost for everything but Didaster Recovery. Mumber
10.325.538 20% % 2065108 § 2,06%,108 comes from total Application Hardware number m 5tart-up Cost Braskeut
worksheet.
Insurance 1 2000000 $ 2000000 $ 10,470,000 A.smfrrus mlsumnu for Pr?pcrty, Surety Bond, Brokerage Fees, Automobile,
Ligbilty, Directers & Officers, Workers Comp
Based on an estimate of $7 7M from FPL to cover assets from FPL. Agreed
Storm Fund Insurance 1 BATO00C % 8,470,000 to use an estimate of 10% of FPL number for TECO = T70k (June 18). FPC
will continue to have its own assets and own storm fund,
Teleconvrunications Based on FPL's prorated costs of $750k currently. In addition estimated
774000 8. 794,
! $ 798.000 00 ISP casts for internet connectivity at $2000/menth ($24k).
Board Of Directors 8 40000 § 480000 $ 480,000 B members, $60,000 annual comp., includes incentives and expenss
reimbursement
Mtgs., Travel, Seminors 1 500000 § 300000 $ G200
Markst Monitoring Fens 1 1631943 § 1691945 $ 1,691,945 From MonitorCo Operating Budget Worksheet
Payroll Administration - § 24,456,000 1% $ 244560 § 244 560 Fram ADP PEO. 1% of gross anmwal salary. {Includes bonrd of directors)
Banafits Administration $ 23976000 % $ 479520 & 479,520 From ADF PEQ. 2% of gross annual sakary, {Includes board of directors)
Financial & Operational Auding 1 1800000 $ 1,800,000 § 1,80C,000  Assumes Annual Audit = $1.5M: Add'| oudite = §300k
Employes Training Budget [external)
" 90 3000 § 270,000 $ 270,000 $0 smployees, $3000 per empioyee. Assumes linuted traimng in first year.
Misceilaneous Fees n 25000 $ 25000 § 25,000 Assumay annual FRCC membership fes of $?!k.. FPUC will nasess a £/8 of 1%
of annwal revenues which are unknown at this time.
FERC Faes 1 1000000 § 1000000 % 1,000,000 f!!i;:;nchmk, PIM Operating Budget line item for FERC Fees were $2M
n .
Communications/Community & Customer Relations 1 500000 § 500000 $ 500,000 Charitable contributions assumes 1‘1 7f Labor Costs; the Balance was added
for C & Customer R
Miscellaneous Includes of fice expenses for postage, supplies, etc. Added money for annuval
1 500,000 .
500000 $ $ 300000 . on, ete
—————————
Total Befors Contingancy $ 151,249,085
Contingancy 20% $ 20,249,857

Total After Contingency
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RTO #1
ManitorCo Qperating Budget - 7

Salaries & Benefits (6 Emps} 1,114,425

Executive t 303,750 $ 303,750 225,000 with 35% loading

Skilled Personnel (Market

Analyst, Economic Modeling 2 162000 $ 324,000 120,000 with 35% loading

Skills)

lied P T

Skilled Personnel (LT & Other 2 101250 § 202,500 75,000 with 35% loading

Support)

Assistants 1 47250 $ 47,250 35,000 with 35% loading

Annual Incentives 577500 0% $ 175,500 Incentives for all personnei

Payroll Taxes 877,500 7% % 61,425
Legal & Consulting Services LEGSAL: | FTE externat lawyer, (450/hr x émo x 18d

x Bh = 388,800) ¢ expenses (20% af total fees =
1 545,000 545,000 A
$ $  Seno00 $78k) = $545k

MonitorCo Facilities & Bullding Services $ - Assumes that space is shared with 6rdFlorida.

Annual Lease Cost - 2% $ -

Utilities - 3 s -
Board Of Directors 3 40000 § 120000 $ 120,000 3 members, $40,000 annual comp.: mcludes

incentives and expense reimbursement

Time & Exp Raporting Ad aton o - $ - $ - Use GrdFlorida’s application as shared service.
Payrall Administration 1,053,000 " § 10520 § 10,530 :Jse ridrlorida outsourced solution cs shared
Benefits Administration $1,053,000 2% $ 2060 § 21,060 I;J's: &:xdl-lorldn outsourced solution as shared
Total w/o Contingency 4 1,811,019

Note: Outsourcing benchmark is @ $500k annually based on quote from Charles River to GridSouth. GridSouth will outsource this function and their independent BOD
Note: Total in here goes as a lins item in the 2003 Operating Budget.
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RTO #1
2001 & 2002 Payrall - 8

Saluries & Benefits (190 Empx and 3 Board Members)
Q3 2001 (Jul - Sep)
Executive
Skilled Personnel
Assittants
Cumulative Non-Project Emplayass

Q4 2001 (Oct - Dec)
Executive
Skilled Personne!
Assistants
Cumulative Employees

Q1 2002 (Jan ~ Mar}
Exscutive
Skilled Personnel
Asdistants
Cumulative Employees

Q7 2002 (Apr - Jun)
Executive
Skilled Persannel
Assistants
Cumulative Employees

Q3 2002 (Jul - Sep)
Executive
Skilled Personnel

Asgistants
Cumulative Employess

Q4 2002 (Oct - Dag)

Exscutive
Skilled Pergonnel

Asnistants
Cumwlative Employses

INTERIM PAYROLL SUB-TOTAL

Salary for Boord

Salary for Monagement

Payroll Taxes

PROTJECTED INTERTM PAYROLL BEFORE CONTINGENCY

CONTINGENCY

PROJECTED INTERIM PAYROLL AFTER CONTINGENCY

© Accenture 2001

164
20

164
20

164
20

164
20

164
20

123

20

5%

15%

kLY

100%

o - o

L1

~

82

92

123

138

123

20
143

405,000
101,250
47250

#0%,000
101,250
47,250

405,000
101,280
47,250

405,000
101,250
47,250

403,000
101,250
47,250

405,000

101,250

47,250

101,250
25,313
11813

101,250
25.313
1,813

101,250
25,313
11,813

101,250
25313
11,813

101,250
25,313
11,813

101,250

2533

11613

-

$

207,763
1183

622,688
35,438

1452938
82,688

2075625
118,128

3113 438
177 188

313438

236,250

2001 & 2002 Payroll - 8

5 219 378
Executives captured in start-up cost (and below)
75,000 with 35% loading
35,000 with 35% loading

$ 658,125

$ 1,335,625

5 2,193,780

] 3,290,825

E ] 3,349 t08

Roughly 41 of the 164 (253%) totul skilled pargoncd] will stil be werking on
the progect in the final quarter. Tharefors, 123 Skilled Paraoncel o
osaumed on the non-progect payroli in Q4 of 2002.

$ 11,247,188

720,000 Assumes 8 members for 18 months of work (July 2001- Dacember 2002).
includes incentives
3,192,000 Assumes 6 team members for 16 months of work, average sclary of $300K
{July 2001~ December 2002). includes incantives *= 11 15 16 months to
account for all executives not starting Mght on July 1, 2001
787,303
$ 15,546,491

3,189,298
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RTO #1
End State Start Up Assumptions - 9

fad Ente tert-Up Assuprtioss
Some estimates are case-based, using Accenture experience and knawledge
capital
Standard estimating factors are used throughout the estimate.,
The capability map crested in the blueprint phase 15 the basis for the
different "projects” represented in this eshmate For example, System
Operations, Morket Jperations, Asset Optimization, Commercial
Operations, Customer Interface, efc.
GridFlorida will be funded from the 3 utilities: TECO, FPAL, and FPC.
This estimate includes four faoilihies: Contrel Center facility, Headquarter
facility, Disaster Recovery facility, and a Project facdity.
The followmng start up casts are assumed to be outsourced (parhal or
whale)' market monitoring, salary study, benefits study, faciities design
and project monagement, legal fees, executive search firm fees payroll
admimstration, benefits admimstration, and system operations and morket
operations vendor labor.
The effort to conduct o salary study for &ridFlorida management and
board posrhons will be autsourced.
An Executive Search Firm wll be retained to seek candidates for the
Management posihans
Estimate does not include ary third-party vendor costs for advertising or
marketing asgistance. LY is assumed that all Brand & Image actvihes wiil
be in-house.
Subject Matter Experts will be availabiz on an as-nepded basis by the
project team.
Project Start-up costs assume buld out of applicahions except where
noted as outsourced
In Portal development, only the licensing fees for the taol itself are
ncluded. Addihonal content from other websites - news, stocks, radia, Tv
feeds would require additional fees.
Updating or reconfiguring the SridFiorida web site 1s not included n this .
estimate.
Financing casts ore to be included in the estimate - to be confirmed.
The orgamzahon $ize 15 assumed to be 190, with 6 executives, 163 skilled
personnel, and 20 aesistants. .
Anticipated payrall and benefits for non-project GridFlorida personnel in
2001 and 2002 15 captured on the "2001 & 2002 Payroll* tab. It 15 assumed
that most of the non-project personnel will be hired in Q3 and Q4 and will
spend much of ther hme traming for their operational roles and
parhcipating in simulated operations.
The internal daily rate of $500 was determined through estimates
submitted by the utilitizs.
Internal expenses were eshmated by assuming 50% of the average number
of internal resources will travel to the project site. Of those that traveia
monthly expense rate of $4000 was used ($1000/wk x 4 wks a manth, 16
months in the program).
Tnternal training 1s braken down inta each capability area.
All customer training 13 accounted for in the Customer Interface
capability.
Commercial Operations Capability has 2 applicahons: a Settlements &
Billing application and o meter date aequisition application. Contracts will
be managed by the custamer information apphication which 12 accounted for
in the Custamer Interface project with an interface with Settlements &
Billing.
Customer Tnterface Capabality hat 2 apphieations: Customer Information
(for storing info about custemers) and Portal Interface (For cailecting ond
disseminahing information to 6ridFlorida customers).
Corporate Services Capability has 5 primary applications: Human
Resources, Finance 4 Accounting, Time & Expense Reporting, Payroll &
Benefits, ard Factlities & Purchasing.
Asset Management Capability has 2 primary applicahons: an asset
management cpplication and a work fracking application.
O cutover eguals 10 people for 2 days 1o execute and analyze mack
cutovers.
Each cutaver would be monitored for one week with 6 people.
Each cutover would requre Follow-up for one week with 6 people.
The costs for split of SCADA on the new EMS are yet to be determined
and included.
&ndFlorda’s umgque characteristics include: ownership of franamission
assets, batawarehouts capability, Market Operahions capability, to
management perfraipant of fering/rading, ete.
GF employees eshmated at 190
3 Market parhcpants, FPL, Progress, Teco linked in a dedicated wan links

TInternet camectwity via dual isp

2 Hour outage on o hardware falure ok for Corporate Services, Asset
Ophmuzahion, Commercial Ops, and Non-por-tal customer interface
Equipment will be acquired via capital purchase and not via leasing

All components will be hasted internally by 6ridflorida Except for portions
of Market Cps

DR must be in place for all apphcaton and of fice components

All systems digk will be centrally managed via the SAN

Great Plains or similar swite of products will be used for back office
corpoarate servces funchon

End State Start Up Assumptions - 9
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RTO #1
HW, SW, Facil. - 10

R PR I P o et [0 i Comments ]
HIBHRTRIH HAHBHBHH WA $ 61,199,114
$ - $ - $ 8200000 $ 8,200,000
Financial & Operational Audits $ 200,000 Two oudits included in start up costs. Initial audit of divesting owner's agreements = 100k,
Audit of imitial investment = 100k
Start-up Legal Fees 8.000,000 Assumes that this will be outsourced until &ridFlorida hires some permanent legal staff

Estimate is based on a burn rate of $2M/quarter. Estimate is based upon four quarters.
Orgenization & Peopie Project $ - $ - $ 7317000 $ 7,317,000

Search Firm Fees 1,536,000 For Board & Management & some skilled personnel positions; Equivalent to 40% of the 1st year's
cash compensation. Assume 8 Board Members ($30K each), 1 CEO ($300K), 5 Senor
Management personnel ($300K each), and 24 (15% of 164) skilled persannel ($75K each)

Incentive/Bonus Package -+ Senior 180,000 Assumes average senior management incentive/bonus package for 6 FTEs is $30K

Management

Moving Expenses -- Senior 288,000 Assumes relocation as a homeowner is $48000 for 6 senior management.

Management

Incentive/Bonus Package -- Skilled 1,630,000 Assumes non-management personnel receive average signing bonuses/incentives of $10K for 164
Personnel FTEs

Moving Expenses -- Skilled Personnel 2,583,000 Assumed relocation as a homeowner 1s $48,000, and relocation cost for a renter is

approximately $15,000. Of the 163 skilled personnel, assume half are refocating Of the half,
half are homeowners and half are renters.

Recryiting Expenses (airfare, hotel, 500,000 Assumes travel expenses for recruiting management and personnel

efc)

Salory Study - Outsource 100,000 Cose-based estimate (ISO-ME}

Benefits Study - Outsource 500,000 Includes retirement plans, medical tnsurance, etc.

Facilitises Frofect - End Strate $ - $ - $ 5131366 $ 5,131,366

Conirel Center Focility - End 478216 Assume some space in LFO leased for last 90 days before go live - will be 11,000 sq. ft @ $39.13
State per sq. ft. After 90 days, lease goes into operating budget. The rest of the Control Center

space to a total of 44,000 sq. ft will be occupied by 6F at go live (switch over), so not including a
lease cost for this. Assume space (in total) for approx. 50 people in R1. Existing control room
and computer room are 16,500 sq ft each, plus there are multiple of fices and conf. rooms

Office infrastructure (desktop, 60,000 Assumes $3000/workstation for 20 workstations: Assumes $2000 is for desktops, $1000 15 for

retwork routers, cables, wiring, etc.) the rest of the infrastructure

Cffice furniture {cubicles, deshks, 115,000 Asgsumes $5000/workstation for 15 epen office workstations, $8000/office for 5 closed office

chairs) spaces

Building Lease fees 107,607 See assumption three lines above. 90 days only for part of the space Rest of lease cost goes
into annual lease.

Tenant Improvement Allowance [0} Assumes no allowance

Upfit Construction of Office and 150,000 Assumes no upfit required for the LFO except upgrade of mapboard B. Smith called Maueli -

Control Center upgrade of mapboard estimated at 140k-150k. Assumed this will be done in end state.

© Accenture 2001 HW, SW, Facll - 10 07/24/2001 1.33 PM



RTO #1
HW, SW, Facil. - 11

IR “m#m# R $ 61,199,114
Back-Up Generator 4] Existing

\1;:-* L, Qther i - :'{.l -:-";. '~,~Tﬁf°..l.-'.:'-". l> I ) Commants ) ]
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RTC #1
HW, sW, Facil. - 12

{Profect/Copability -4 &3 25 EHW e e ceWl e T orhee ] e 2 ] < - Comments ]
TOTAL R FHHHIREE R § 61,199,114

UPS/Batteries 0 Existing

Network/Phones o Includes CAT 5 and TI connections . Existing telecomm operating expense is $500,000 prorated
to Ops. This number 15 included in the Operating Budget - s0 15 zero here.

Business Telephone/PBX system 1) Existing

Separate Electric Service [} Separate service for Controb Center and 24x7 operations-existing

Facilities Design & Project 20,609 Assumes 8% of lease and upfit cost {industry average planning factor)

Manogement -- Outsource

Trawning site with dedicated user o] Assumes existing training room with no upfit per FPL

desktops

Moving Expenses to Permanent 25,000 Includes hiring moving company to pack, transfer, and unpack assets to new facility: Assumes

Facility $500/person for 50 personnel

Permanent HQ Focility - End 0o 0 1,913,750 Various scenarios exist initial. (1} Sublet/try to get smaller space from one developer and then

State get more. (2) Move into industrial building {only $6/sq ft & then outfit it ($30/sq ft) more
flexable, but may be more costly. (3) Work with Divesting owners on using some vacant space
they may have - would be at an embedded cost rate of $15/sq ft. Conclusion: Assumes 25,000
square feet, for 100 people in the end state (250 sq ft/person) at $25/sq ft. Other scenarios
might be ways to reduce number loter.

Office infrastructure (desktop, 300,000 Assumes $3000/workstation for 100 workstations: Assumes $2000 is for desktaps, $1000 15

retwork routers, cables, wiring, etc.} for the rest of the infrastructure.

Cffice furniture (cubicles, desks, 545,000 Assumes $5000/workstation for BS open office workstations, $8000/0ffice for 15 closed

chairs) office spaces

Building Lease fees 156,250 See assumption three lines above 90 days only. Rest of lease cost goes inte annual lease.
Assumes 25,000 square feet, for 100 people (250 sq ft/person) at $25/5q f1.

Tenant Improvement Allowance 0 Assumes no allowance

Upfit Construction of Office and Q Includes 25,000 sq ft of Office space @ §75/2q f1; Upfit includes construction, electricity,

Control Center HVAC, plumbing, and fire protection. We are assuming zero additional detlars for upfit of HQ.

Back-Up Generator Q Nane

UPS/Batteries 250,000 Ta be used for critical business areas

HNetwork/Phones 250,000 Includes CAT 5 and TI connections (estimate)

Business Telephone/PBX system 275,000 Estimate is installed business phone system with voicemail and battery backup to support 150
employees

Separate Electric Service 50,000 Separate service for 24x7 aperations

Facilities Design & Project 12,500 Assumes 8% of lease and upfit cost (industry average planning factor)

Management -- Outsource

Mhaving Expenses o Permanent 75.000 Includes hiring moving company to pack, transfer, and unpack assets to new faciity; Assumes

Facility $500/person for 150 persannel

Project Facility - End State 0 [+] 495,000

froject Space -- Lease 490,000 Assumes 50 project personnel, with an average of 250 sq ft/person located at the LFO ot
$39.13/sq ft. Assumes all space will be office space, with no additional requirements for Control
Center space. Assumes lease will be for twelve months

Project Space -- Office Furniture 0 Assumes no upfit cost ot LFO

© Accenture 2001
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RTO #1
HW, SW, Facil. - 13

[PabectCapabitty ;0o pbedohWoig s . SW . | coOmher | Yewod - if Comments |
TOTAL TR HRE MRS AR $ 61,199,114

Project Space -- Office 5.000 Assumes $100/workstation to lease for G0 project personnel; Includes desktops, telephones,

Infrastructure cables, wiring, etc :

Disaster Recovary Facility - 0 0 2,244 400 Assume existing back-up site at the customer service center East in West Palm Beach

John/Bill Smith - End State

Building Lease Fees 32,400 Assumes 1,200 sq ft faciltty for FPL Customer Service Center East and of fice space; Assumes
$27/sq 1.

Tenant Improvement Allowance 0 Assumes no allowance

Office Furniture 21,000 Assumes $3000/workstation for low-end open of fice space; Assumes 7 workstations

Cffice Infrastructure 21,000 Assumes $3000/workstation for 7 workstations

Upfit Construction of Office and 4] Assumes no upfit required

Control Center

System Operations HW & 5W 0 Backup Sys. Ops. HW & SW covered in original FPL EMS5 project. See SO-HW spreadsheet for
details. Allocated 50% of the backup to &rid Florida - this number 1s included in System
Operations on this spreadsheet.

Market Operations HW & SW 450,000 Assumes minimal software licensing fees, only purchase for HW, Backup for market ops

Commercial Operations HW & SW 410,000 Assumes minimal software licensing fees, only purchase for HW Backup of 54 B system

Corporate Services HW & SW 350,000 Assumes mimmal software hicensing fees, only purchase for HW Backup of corp services

Asset Optimization HW & SW 110,000 Assumes minimal software licensing fees, only purchase for HW Backup of Asset opt applications

Infrastructure HW & SW 600,000 Includes scaled down Disk storage, tape backup/recovery unit, netwark equipment, and minimal
SW

Telecommunications Infrastructure 250,000 Assumes some level of reconfiguration will be required

Telecommunications Operating 0 Operating Expense covered under 2003 Operating Budget

Expense

Systam Oparations Project 6,286,038 % 82194331 % 6696198 $ 21,201,668

System Operations

Allocated EMS costs (from FPL new 0 5,185 446 4,691,921 Allocation of costs for FPL EMS system to 6F See Cost Summary - FPL and System Operations

EMS) Cost Summary spreadsheets for detailed assumptions Based on costs that are sharable
between GF and FPL.

Incremental EMS costs to prepare 5,706,038 1,500,000 1,250,000 Based on estimate of incremental costs to prepare for GF. See SO-HW spreadsheet for

for &ridFlorida Hardware costs SW and Other from mid-point of vendor estimate.

Plus allocated costs from FPL EMS 783,987 604,277 See System Operations Cost Summary and Cost Summary - FPL spreadsheets for these costs.

for functions that will be put in place They are for allocated software and other (labour) costs allocated from FPL to 6F - but not

in the end state (e.g. some until the end state.

Generation related functionality)

Database Management SW 700,000 Oracle DB requires its own license as FPL has own corporate deal.

Telecommunications Infrastructure 500,000 g Routers and switch equipment

Voice Recorder 80,000 0 Addition to Main Control Center

Qutage Scheduler 50,000 150,000 Very approximate estimate for Outage Scheduling (coordinate longer term - in advance of 1 week)

Mapboard 0 June 8 - Zero out mapboard here - covered under Control Center Rework of existing Mauell

© Accenture 2001
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RTO #1
HW, SW, Facil. - 14

[ProleG(Copabliity - v obo- ighWary s Lo e SW oo Lo @t ] Tered | i . Commants ]
TATAL IR RIAFHAHE HRHAEHE $ 61,199,114
Commercial Operations & Customer  $ 352000 $ 2005000 $ - $ 2,357,000
Tmterface Froject
Production 220,000 1,390,000 0
Settlements & Billing Database Serve 30000 B0GO0 1] 1 NT, Oracle Maintenance software, scheduling software, SQL Analysis Software
Settlements & Bilhng NT App Server 30000 630000 ¢] 1 NT, Batch Scheduling software, Settlements and Billing Appheation Software
Customer Interface Database Server 30000 80000 Q 1 NT, Oracle Maintenance software, scheduling software, SQL Analysis Software
Customer Interface NT App and Wor 30000 310000 0 1 NT, Batch Scheduling software, Customer Information application sof tware
Web Servers 50000 50000 o] 2 NT, Security Software, Portal Application software
Portal Application Server I 25000 50000 a 1 NT, Scheduling Software, Portal Application Software
Portal Database Server 25000 50000 a 1 NT and SQL Server
Database Management SW 0 140000 0 Oracle DB
Case-based estimate
Test and Training 66,000 245,000
Test and Training Web Server 12,000 100,000 a 1 NT, 5QL Server, Scheduling software, Portal Development Tools
Test and Training DB Server 30,000 B0,000 Q 1 NT, Oracle Mantenance software, scheduling software, SQL Analysis Software
Test and Training Settlements and 12,000 10,000 a 1 NT, Batch Scheduling software, Settlements and Billing Apphcation Seftware assumed
Billing App Server included in production license
Web Based Training and Registration 45,000 a Assumes 30 customers using with 10 users per customer at a rate of 100 per user plus a fee for
Anphcation maintenance and support.
Test and Training Customer 12,000 10,000 [o} 1 NT, Batch Scheduling sof tware, Settlements and Billing Application Software assumed
Interface App Server included in production license
Development 66,000 370,000 0
Development Web Server 12,000 100,000 o] 1 NT, SQL Server, Scheduling software, Portal Development Tools
Development DB Server 30,000 BG.000 [¢] 1 NT, Oracle Maintenance software, scheduling software, SQL Analysis Software
Develoment Settlements and Bilhing A 12,000 10,000 o] 1 NT, Batch Scheduling software, Settlements and Billing Application Software assumed included
Develoment Customer Interface App 12,000 10,000 0 1 NT, Batch Scheduling software, Settlements and Billing Application Software assumed included
Develoment Test Software 0 120,000 4] Mercury Interactive assumed
Source Code Management Tools 0 40,000 Q $1000/user; Assumes 40 users
Compiler 0 10,000 o] $250/user; Assumes 40 users
Markst Oparations $ 2612500 $ 2950000 % 6,737,500 $ 12,300,000
Production, Test, Development, 2,612,500 2,950,000 6,737,500
Training
Package Software and System for 2,612,500 2,650,000 6,737,500 Assumes vendor build, test and delivery of all applications; includes all labor, services & training
Market Operations Capability for systems. Assumes a mid-point of two vendors’ range of estimates
Database Management SW 300,000 (o} Oracle DB Software
Asset Optimization $ 108,000 $ 600,000 $ - $ 708,000
Production 60,000 160,000 1]
Asset Optimization Database Server 30,000 80,000 1 NT, Oracle Maintenance software, SQL Analysis Software
Asset Optimization NT App Server 30,000 10,000 1 NT, Batch Scheduling seftware
Database Management SW 0 70,000 Oracle DB
Test and Troining 24,000 95,000 4]
Asset Optimization Database Server 12,000 50,000 o] 1 NT, Oracle Maintenance software, SQL Analysis Software
Asset Optimization NT App Server 12,000 10,000 ] 1 NT, Batch Scheduling software
Database Management SW 0 35,000 o Oracle DB
Development 24,000 345,000 0
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[Project/Copability 3% o tol | Wb AR S g Ry Lo b Terel Comments ]
TCOTAL RIS WA IR $ 61,199,114

Asset Optimization Database Server $ 12000 $ 50000 $ - 1 NT, Oracle Maintenance software, SGIL Analysis Software

Asset Optimization NT App Server  $ 12000 $ 10000 $ - L NT, Batch Scheduling software

Database Management SW $ - $ 35000 % - Oracle DB

PSSE Application Suite $ -3 250,000 $ - Estimated cost - Verified with FPL.

0

Corporats Sarvices Project $ 490,000 % 555,000 $ 724080 & 1,759,080

Production . 490,000 555,000 724,080

File/Print Server Cluster Servers 20,000 30,000 0 2 NT, Antivirus

Active Directory Domain Servers 30,000 0 3INT
Intranet Web Server Cluster 20,000 0 2NT

Exchange email Cluster 20,000 15,000 0 2 NT, Exchange 2000

Office SQL Server Cluster 20,000 20,000 0 2 NT, 5QL Server

Office Network Infrastructure 200,000 0 Switches, Hubs, Routers

Corparate Services Apphication Serve 60,000 100,000 [ 2 NT and 6reat Plains e-enterprise or similar Corporate Services Software, Crystal Reports
Corporate Services Database Server 30,000 30,000 0 1 NT and SQL Server

Data Warehouse Datobase Server 30,000 80,000 ] 1 NT, Oracle Maintenance software, scheduling software, SQL Analysis Software
bata Warehouse Query Server 30,000 210,000 ] 1 NT, Batch Scheduling, Cegnes Query License

bata Warehouse Enterprise Server 30,000 4] 0 I NT, Barch Scheduling, Cognes Erterprise License

Database Management SW 0 70,000 0 Oracle DB

Time & Expense Reporting g 0 Assuming will be in-house
Payroll Administration -~ Outsource 244,560 Assumes administration will be equal to 1% of annual salary expenses (employees & board). Case

based

Benefits Administration -- 479,520 Assumes administration will be equal to 2% of annual salary expenses. (employees} Case based
Infrastructure Management 3 1,025,000 $ 690,000 $ 100000 $ 1,815,000
Infrastructurs 1,025,000 690,000 100,000

Spare Server in event of DB or App 50000 4] o] 2 NT, 1 Production and 1 Dev/Test/Train

Server failure

Primary Screening Routers 30000 [+} 0 4 Routers for Dual Network

Primary Firewall 30000 30000 0 1 NT ard Checkpoint Software

Primary Central Switch 60000 o 0 4 Switches for Dual Network

Primary Web Load Balancer 20000 0 0 Cisco Directors

LDAP/PKI/Citrix Server 30000 50000 4] 1NT, Verisign, RSA SecureID, Citrix

Centralized Disk Storage 300000 300000 0 EMC Symetrics and EMC Software (Timefinder, Powerpath, Optimizer, Volumelogics)
Centralized Tape Library 250000 100000 100000 StorageTek M700 and Veritas Netbackup, and Datalink services for SAN installatien
Master Backup Server 30000 10000 0 1 NT and Veritas Master Server License

Primary Fibre Channel Switches 150000 0 0 Brocade

Job Scheduling Software / Systems 30000 200000 0 1 NT, BMC Patrol, Tiwl Scheduling Console, HP Network Node Manager, Veritas SAN
Mancgement Management

Metwork Printers (1 per 10 45000 0 [¢] Assumes 15 network printers @$3000/ea

employees)

Market Monitor Co Start-up $ - $ - % 400000 $ 400,000

Monitor Co Startup 0 ol 400,000

© Accenture 2001
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N AR R R e A s meret: f o ~__Comments |
TOTAL I RHHARAHNH R § 61,199,114

Monitor Co Startup Costs 0 0 400,000 Cost estimate case-based from ancther project. Ongoing costs are est. in Gperating Budget

sheet. Tt has not yet been determined how GF will start-up Monitor Co - e.g. outsource or
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RTO #1
1 Op the Bus - 17

N, [Project/Wark Package/Task/Sdb~Task. - AN Tord . Comnts/ Annamprions. . AN
l T L e ;wm{wm VM{ .
1.0 Oparationslizing the Businety Braject: - - 1. - .o ProjacyTorel: 19020, - -7 oz
Extablish the Lepe Entity & Develep Geveragnce Model 340.0 -
Establigh the LLE Trust Account Fixed Effort H 106.0 1080 Assumes | FTE for 5 monthy
Mancge regulatery legal Ixsuas Fixed Effert 1 3240 240 Assumes 1 FTE for 18 months
Mhonage busnait/operahanal qal weuce Fised Effort 1 108.0 060 Ascrss | FTE for § montha
$oin with FERC 4 Manage Fieg 92
File with FERC Fixed Effort 6 100 0.0 Assumes b FTEs for 10d
Ravige FERC Flinga Frued EHert 4+ 1085 4322 Agsumes 4 FTEY for obout & months
Conmumnets Agréements 2O -
Ranegohats Takeamm agrearmants Fixed Effort 1 540 54,0 Astumes 1 FTE for 3 monthd of detign
Devalop & negatiate agresments w/ LSEs Fixed Effort i 36,0 36.0 Assumes 1 FTE for 2 months
Develop & negatiate agreementd w/ Generatord for AS Fixed Effort 2 1080 2160 Assummes 2 FTES for § manths
Develop & negotiate ayr w/ ather Te Fixed Efforr : 36.0 360 Assumes 3 FTE for 2 months
Develop Brond & Tmege 220.0
Daturmine Marketing Strategy for RTO #1 Fixed Effort 1 600 600 Assumes 1 FTE for 12 manths for afl Brand & Image
activties
Execute the Marke fing Strategy Fixed Effort 1 80.0 80.0
Provide Public Relotions auppert Fixed Effort 1 80O 80D
Develop Budgene 80,0
Davalop v eperating and capetol basdgets for 2002 Fced Effort 1 800 80.0 Respansibility of RTO Audget Analyst
Cartify OperwHmx 15,3
Suppert RTG CarvHirghon &y Trand s Gushir+ Fixed Effort 1 i-34] 14 Asturtes 3 days of effort for cach of the 3 TO's
Design & Mairthoit Ridece and Procadures nze ;
Devekop the &ridFlorida tanff Fixed Effort 5 100 50.0 Assumes 5 FTE$ far 10 days
Manage the GridFlorida tamft Fixed Effort 3 54.0 1620 Agsumes 3 FTES for 3 months

® Accenture 2001
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RTO #1
2 Org & Paople - 18

lw. Prajact/Work Pockoge/Task/ Sulv-Tock Unit/ Asomptiens: | Toteh |  Days/Uwit Task Wr | Tora Project |Commerts/Asnsgtions
U | asmmprion | Workdayr wmiwm{wmm -
2.0 Orgenization endt Foopic Project e . Project Totai: 1406
Piea Stwicaheider Process - x.0
Develop process fo establish Stakehelder Commrttees Fixed Effort 1 co 300 Assumes 3 FTES for 10 daya, Responsibility of
Governance team
Recrult Management & Baard . 93.0
Conduct Salary Study for Monagement Positions Fuced Effort 1 180 180 Assumes L FTE for 1 manth to coordinate with
outdource group
Determine incertive ond bonus packoges for Management Fixed Effert 1 15.0 150 Inclydes coordination and review tima with Executive
Seareh Firm
Identify Management condidates Fixed Effort 1 600 0.0 Inchudes coordination and revsew time with Executive
Search Firm
Dasige HBR Policies/Precticas. 4350 Particulorly pobclas/procadunes for employses
Create Process Maps Processas 15 20 300 Responsibility of HR Team
Implement HR Pohicica Procasses o 10 5.0
Design Orgenizatior 1.0
Confirm Organization Structurs 0.0
Confirm Organization Structure Case-based estimate 1 100 100 3 Assumes use of organization structurs defined in
Planning Phasa
Define Organization Infrastructure 260
Determine Managetnent Struchure, Parformance Mecdurement, Case-based exhmate 4 25 100 Assume 4 internal work groups
Reporting Relatiorahips
Tdentify Work Sroup Suppert & Measurement Toolg Case-busad etimats 4 20 a0 Asgguima 4 1ermal wark groups
Confirm Facilitms & Logiatica Plan Case-bosed extimate 1 30 0 Fixed effort
Identify Integrating Mechanisms Cafe-bosed estimats 1 50 50 Fixed effort
Design Teams 23.0
Evaluate processes Cass-based eshmals 1 30 30
Desrgn Teams Case-bazed extimata 4 5.0 200 Aggume 4 internal wark groups
Develop Suppart for New Structure 20
Develop Support Tools Case-based estimate 4 20 a0 Assume 4 internal work groupa
Develop Post-Independence Day Support Strategy Case-based estimate 1 5.0 50 Fixed effort
Modify Performance Support Neads Analysis/Teaining: Job Case-based estimate 4 20 a0 Assume 4 internal work groups
Changea
Develop Contingency Plan. Case-based astimate 1 5.0 5.0 Fixed effort
Develop and Hondoff Knowledge Tronsfer Plan Case-bosed estonate 1 60 60 Fixad effart
Desige Conpanation 4“0
Conduct Salary Study for Statf Pasimons Fioed Effort 1 100 frked Assumes 1 FTE for Z weaks o coordinats with
sutsource grou
Conduct Benefita Study for Al Poxitions Flogd Effort 1 240 240 Assumes 1 FTE for 6 weeks to coordinate with
outsource group
De Hva and barus for staff Fiaed Effort 1 100 e 3]
Casign Seurcing Striugr i 5.0
Detign Saurcing Stretagy Fixed Effort ? 18.0 36.0 Astumes 2 FTES for 1 month for ail Seurcing
activhes
Idennty & Davelop Sourcing Opportunities Pixed Effort 1 150 150
Recrult Parsernsl 732.0
Design staff recruimg process Fixed effort 1 300 30.0
Post Job Listings # of New Job Roles A4 5.0 2200 Includes adwertising and marketing of positions
Review Rasumas Fixad Effort 2 108.0 2160 Assumes 2 FTEs for b months
Conduct Interviewn Fixed Effort 2 108.0 2160 Assumes 2 FTES for 6 months
Moncge Sourcing Relationshins Fuad Effort 1 500 50.0 Assumas | FTE for 5 dayz a moath, for 10 months
Commiostiens . T e L : 20,0 Asgum 1 FTE for 16 monthe
Pan, Develep, snd Manepe Irersel Commmice rians w00
Datermina message, tining, channal, sandes/receiver Case-based ethimate 1 40.0 400
Gavelop communicirtion messages — internal Case-botad eshimate 1 20.0 %00
Scheduls/Coordinatw Inturnal Delivary Case-based ervimate i 100 300
FPlan, Davalap, and Mamspe Extormel Corvienmice tions 1600
Determine message, Himing, chanmel, sender/recaiver Lass-bated estimats 1 50 50
Cevalop communlcdtien messages — extarnal Lase-based eshimate 1 350 950
Schedule/Coordinate Extarnal Delivery Case-based estimate 1 300 300
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e, znwrwm Hockopas Taok/Sub-Tomk I Vact/ Assnpt s ‘ Tor | DaysAsett { Tew | WE D emt | Prolect imwm
! Unita Aszgrrion | Workdoys | Workdors | Werkdays | Workdays
4.0 Focilities Project . = " i Project Torad: 416
Precrs & Manega Projext Specn 10.0
Conduct Praget Space Requirements Anatysix Fixed Effort 1 50 50 Assumes | FTEs, L week
Select Frogect Space Fixed Effarr 1 00 ao Assumes LFO wili be used
Manage preparation of site with of fice infrastructure Fixed Effort 1 50 50 Assume 1 FTES, | week
Confiew Control Coater Facikty Requirements 30.0
Conduct Focility Requirements Analysts Fixed Effart 4 100 200 Assume 2 FTE, 2 week
Prepare cost estimates and onalyses for leases Fixed Effort H 5.0 100 Assume 2 FTE, | week
Cantrect Contrad Canter Site & Vandecs 10.0
Negotiate building leases ond maintenance controcts Fixed Effort 1 100 100 Assume 1 FTE, 2 wesk
Prepare cost estimates and onalyses For lease improvements Fixed Effart 1 00 [+Xa} ’ Agsumes na upfit required
Dasign IT / Taiscom Infrantrocturs 20.0
Conduet IT and Tefecom Requirements Anarysig Fuxad Efforr 1 0 20 Assumas I FTE, 1 weak
Design IT ond Telecom Infrasructurs Fived Effort 1 5.0 30 Assumes minmal changes required
Demgn & Develop IT policies mnd procedures Fixad Effort 2 50 120 Axsuma 2 FTE, | wenk
Upgrade Contrel Cantiw Fucllity : e .
Manage pracurement of guods snd services Fixad Effort 0% 540 t1d] Assumes 5 FFE for 3 montha. Includes offics
supplies, furiture, and other expenditures
Manage preparatin of site mith of fice infrastructurs Fixed Effort 1 00 00 Assumes minimum upfi ¥ required
Coordinate with comractors foe site wpfir Fucad Effort 1 0.0 3] Assimes rounimum wofit cequirnd
Tost Site 0.0
Plon & Conduct Srte Operational Reodiness Tast Fuced Effort H 00 08 Assume 2 FTE, 2 week
Procure & Manege Baciup Facility ase
Conduct Backup Facility Requrements Analysix Fixed Effort 2 5.0 10.0 Assumas 2 FTES, 1 weeks
Negotiate building leases ond maintenonce coniracts Fixed Effort 1 00 21} Assumes site 12 identified
Conduct IT and Telecar Requirements Analysis Fixed Effort 2 100 200 Assume 2 FTES, 2 weaks
Oesign IT ond Telecom Infrostructure Fixed Effort 2 100 200 Assume 2 FTES, 2 weaha
Manage procurement of goods ond services Fixed Effort 0% 540 270 Assumes 5 FTE for 3 months, Includes office
supplies, furmiture, and ather expenditures
Marioge preparation of aire with sfface Infravtruciuce Fixed Effort 1 100 L] Asgumes | FTE for 2 weeks
Coordinate with comtroctors 1o build aut aite Fixed Effort a5 180 80 Assymes B FTE for 1 months
Plan & Conduct Site Operatinal Readines Tert Fixad Effart 2 100 200 Agsume 2 FTEx, 2 waaks
Procure & Manbgs Howdgoarngr Focilivy 183.0
Conduct Headquarter Pty Requirements Analysis Fixed Effort 4 100 200 Assumes 2 FTE2, 2 woaka
Select Facility Ste Fuced Effort 2 100 200 Assutnes 2 FTEs, 2 weaka
Negotlate building leases and masntenance contracte Fizced Effoet 2 100 200 Assume 2 FTEs, 2 weeks
Conduct IT nd Telecom Requiremants Analysis Fied Effort H 100 200 Assuma 2 FTEs, 2 waeks
Design IT ond Telecom Infrastructure Fixed Effort 2 100 20.0 Assume 2 FTEs, 2 weeks
Manage procuremant of goods and services Furad Effort [2] 540 270 Assumes 5 FTE for 3 montha. Includes office
supplies, furmeture, and other expanditures
Manage preparation af site with of flcs infrasruchure Fixed Effort 1 18.0 180 Assumes 1 FTE for 1 month
Coordinate with comtroctors fo bulld out stte Fixed Effort 05 360 18.0 Assuiws 5 FTE for 2 manths
Plan & Conduct Scte Oparational Assd vess Tert Fixed Effort 2 100 200 Assume 2 FTEq, 2 weaks
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4 System Ops - 20

wzmTrﬁ;qu Tk | we } Tewt T Projoct [Mm i
Unirs i

-

Aswption | Wockdays | Workduyx | Workdays | Workdayx
R T A Feojuct Totdz | 1949 : PR
50 Assumes thet T FTEE will bas naeded by SF team
acrass entire project fo vebvamost 1o dalivering
System Ops copabilities. Includes design, test,
modes bulkbng, Vengor dalivery doys ars ro?
- represesrtud.
Minege System Operations 450
Manage Syster Operations Project Case-based astimate 15 3000 4500 Assumes 1.5 FTEs far 15 Monthe
el Sacurity, y M Rool Timx Oper Ce 403 Assuma package application
Requirements Analysis Estimating Factor 45 350 158
Select Vendar Fixed Effort 2 100 20 Assume 2 peopla, 2 weeks
Functional Deslgn Estimating Pactor 45 500 228 i
Development (code, conflgure, unit teat) Case-based estimate 0 00 o See HW, SW & Other - to be dons by Vandoe
Assembly Test See HW, SW & Othar - to be done by Vendor
Plan Assembly Test Estimating Factor 0 00 o4
Exequie Apsembly Tast Estinating Factor a 00 0
Learn Product Cuattamezation and Taat Ectieating Pazter 0 o0 e
Syntem Oparatims Dit Setge A - 450.0 5 FTE for 5 Monhe .
Man RTO EMS Datu Madal & Displeys %0 a
Develop Overall Data Model & Digpiay Approach Case-based estimate 3 100 30.0
Bulld RTO EMS Datw Madel & Dirplays 400.0
besign and Build Dava Model & bisploys Cazo-based astimate 3 80.0 400.0
Oasign Susinesa Policiex & Frocedures - 3%.0
Design Workfiows for Procezses, Activities and Tasks 12C0
Create Process Mapy Pracecsses 9 100 900 Assume 9 processes per capability
Identify Skill Requirements Pracessas 9 50 45.0 Assume 9 processes per capability
Identify Process Performance Metrics and Initic] Targets Procasses g 50 45.0 Assume 9 processas per capabihity
Maintain Procasses, Policies, and Rules 1500
Track and Manage Changes to Processes, Policies & Rules Manths 15 40 600 Assumed 15 monthy
Manage On-gaing Intagration of Solutwn Mariths. 5 60 0.0
Dasgn Jdae & Compancation 6.0
Tdentify and Dacument New Roles Lase-based estimote 8 20 160 Bazed on number of vaw job roles. Ansume 8 new job
roles,
Maop Rols to Raspangibilities Lase-based estimate 8 io 240 Bagad on number of new Job roles. Assume 8 new job
roles.
Daterune K, 5, A3 (knowledge, skills & abilities) for each new role  Cade-based wstimate 8 30 240 Baged on number of new ob roled. Assume B new job
roles,
Oeterwuns Profila Format/Intarface with MR Case-hased estimate H 20 20
Intornel Treining Dewsiopmant and Dalivery R 2%0.0
Spatam Ops. Troining end Pertermence Sipport Deveiopmeat 1860
Develop DTS Traming Scenarios # of Scemarios 20 8o 1600
System Ope. Tiwining Delivery . %00
Coordination Support Cass-based estimate t 200 200 Includes tima to work with other vendors to
coordinate trairang (.9, ESCA)
Lagintica Pre paration and Support Case-bated astimate t 100 100
Conduct functional teating of datsbase/scanarion/training material Case-baked estimate ] 200 200
Dispatehar Traming Dedhaoty — Traks Lazs-based a3timate 1 400 400 Assumes training 20 users. 2 canducty, 1O people per
- chags, 10 days of traihihg, 2 FTES to delivar
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2 #arket Ops - 21

L.} et Assengtions. { Tored Deys/nit Tosk W.P. I Total Project |Comments/Asumyrions
- Unite | Asmsuption i Warkdays | Worlsdoys W’ml Warkdays - R )
T o e . Project Totad: 2244 LTl M
450 Asgomes that B FTES will be nmeded by 6F feam
across entive preject fon invebement in delivering
Markas Ops copabiitiss. Includes deign, test,
- madat twnkding, Vendor dalivery day# o not
. vepreseirted,
Plon & Manage Prozet Estimatmg Foctor 15 3000 AS0 Assume 1.5 F TES over |5 months
Rarkat Pacitation 0 Atsume package appiicaiion
Requiremants Anclyss Estimating Factor z 400 80
Select Vender Fixed Effort 2 100 20 Assume 2 persons, 1 week
Functional Design Estimating Factor 25 60.0 150
Development (cods, configurs, unit tesr) Case-based estimate o]
Assembly Test
Plen Assembly Test Estimating Factor 0
Execute Atsembly Test Estimating Factor 0
Learn Product Cugtomizatian and Test Estimating Factor 0
Schaduing . %0 Assume pockage application
Requiremants Anarygia Estimating Factor 2z 400 80
Salect Yandor Fixed Effort 2 100 20 Assume 2 persond, & weehs
Functianal Deaign Exnimating Fagter 25 600 150
Development (cots, configure, unst tast) Lase-based estimate 0
Assembly Test
Plon Assambily Test Estimating Factor 0
Execute Assambly Test Estimating Foctor Q
Learn Product Customizaticn and Test Eshmating Foctor q
Pereceting -] Assume part of application previded under System
Operations Project '
Requirements Aratysis Esnmanng Factor 1 50 L
Select Vandor Fixed Effort 1 50 5 Assume | perscn, 5 days
Functianal Design Estimating Factor 1 100 10
Devalopment (code, configur, Lnit test) Case-based estimate Q
Assambly Test
Plen Assemitly Tast Estimating Factor [+]
Exscute Atfambly Test Exhmating Factar [}
Laary Producy Customization ond Test Estimating Factor 4]
Markat Oparutiam bate Satuy . 245.0
Prapers Commerion Caordination Approsch T
Dewelop Overall Conversion Appeoach Coze-based estimate 15 100 150
Develop Detaifed Conversion Caerdination Plan Case-basad estimate 15 200 300
Coordinate & Validete Converted Dete 200.0
Identify 4 Caprture Required Buriness Data Fixed Effort 4 200 80.0
Execute Comversion and Validate Results Case-based estimate 4 300 1200
Design Business Policies & Procedure 334.0
Design Woarkflows for Processes, Activities and Tasks 406.0
Creats Pracess Maps Processes 14 150 2100 Assume 14 processes
Identify Skill Requiremsnts Processes 14 100 1400 Assume 14 processas
Identify Pracass Performaonce Metrica and Imtial Targets Processes 14 40 56.0 Asgume 14 processes
Maintain Processes, Policles, and Rules 1280
Track and Mannge Changes to Pracesses; Policies & Rules Manthy 16 40 640 Assumed 16 manthy
Manoga Ongaing Integration of Soluteon Monthe 1% 40 64Q
Davige Jok & Crmpansstion ' 09
Tdentify and Dacument hew Roles Cosa-based etmate ] 30 740 Based on rinber of new joh rolex  Assume 8 new
Job roles.
Map Roles to Responaibilities Case-based estimate 8 40 20 Based on number of new job roles, Assur B new
j0b roles.
D K, 5, As (lewowladge, skills & abil foreachnewro  Case-based estimate 8 40 320 Based on number of new job roles  Assume B new
Job roles.
Deternwne Profile Format/Interfoce with HR Case-basas estinete L 20 0
Intormei Troining Cuvelepamsct s0é iy - R 295.0
Martat Ops Training end Performasce Suppert Desmgn 204Q
Conduct Neads Analysia Case-based astimate 2 100 200 Determine audience, content, delivery, etc.
Create Standards Case-based astimate 2 5.0 100 Developmant standerds for program
Design Traming and Parformance Support Case-based astimate 4 100 200 Includes work schedule, training & performance
support plan, design reviews and sign-aff
Markat Ops  Tiwining snd Farfirwance Sippert_Develcpwant 140
Markat Focilibation Copability Cass-basad astimats 1 £5.0 650
Scheduling Copabrlity Casa-based sstimate 1 68.0 650
Foracasting Capa bifity Casa-bagad sstimate 1 300 300
Mariet Ops, Troining Delivury 1]
Cocrdination Support Casa-based wstimate 1 200 200 Includes time to work with ather vendors to
coordinate fraining
Logistics Preparation and Support Case-based eshmate 1 100 100
Conduct functional tasting of database/scenarios/training mete  Case-bosed estimate s 15.0 5.0 Assumas build Hime 18 mclodad I Tech Arch
estimates, assumes data needed for Training db 1s
provided and supported by Testing Team.
Internal Users Tramning Delivary — Trainers Firoed Effort 1 400 400 Assumes traming 20 users, 2 conducts, 10 people
per close, 1G days of traiming, 2 FTEs to deliver
ket Operutims Produt Tosr j3C] Assuroot el foc et of ietectecc MG
athern
Provwct Teat/Plx-1 110
Plan Product Test Cocta-basad wstimate 1 300 1]
Exacuta Proguct Ten Cate-bated extimaty 1 400 4
Fix Dafacts Cata-basad ertiavate i 40.0 40
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RTO #1
6 Comm Ops - 22

INe. iPrejact/Werk PachegeTesk/tub-Task, -. . { Uit/ Asmamgtioss | Towé | Doyn/Ueit l Task we. J Totwl | Projmt ;a-—wm
H R - v | Ustrs | Assumphes | Workdays | Waorkdens | Worldeys | Werkdays
6.0 Commarciad Operatiom 750705 S - .- Project Total: 4459 L 3
Plon & Sanege Preject 44
Plan 4 Maroge Pra ject Eatimating Facror 366
Metering & Meonreneet Data Capabitty Az At packagh applicaton
Requirements Aralyas Eatimating Fartar 22
Selest Vendor Fiwed Effort 1 300 30
Functianal Dengn : Estimating Factar 50
Development [coda, configure, umt fest) Case-based eahmate 1 2000 200 Revenus quality mater data not available i mary
cases Quality of meter data to ba verified
(Database, Analysis, Validation & Exception
reparting). Required to allscate andfor roll-p
avaikible data to stondard wtervals and zones
Assembly Test
Plan Assembly Test Eshmating Facter a1
Execute Assembly Tast Estimating Facter 55
Learn Product Customizatwn and Test Estimating Factor "
Settlnant & 8iling Copobikry 1921 Adsume packoge appiicatien
Requrements Analyms Eatimanng Pacter 104
Select Yendor Fixed Effart 1 600 &0
Functional Dengn Estimating Facter 285
Daveloprent {code. conflouce, unit rest) Case-based extimate 1 9500 950 Estimated complexity ix high due to:
- Market sattHamants for congeshon & balancing
enertyy
- Inadvertent calculations
- Ancillary services provider of kat resart
- 6rond-fathered contracts
Arsembly Test
Plon Assembly Test Estimatmg Factoe 195
Executa Assembly Test Estimating Factor 260
Learn Product Curtomization ond Test Estimatng Factor &7
Contract Managemasd Copabilry - . Assuma port of tha Costemer Trierfaca -
Integretion requimd
Requirenmes Amalyws Estimatmg Factor L}
Select Vendor Flxed Effert 0 Q0 [}
Functioncl Derign Estimatmg Factor 15
Davalepmant {code, conflgurs, uit Feat] Cate-boad wrtimate 1 500 50 Contiguration and wregration with Customer
Interface requirsd 3 sbivin sattienant data for
Contracts batwean
- 6ridFlorida and Ancillery Servcs prondert
- Grand-fathared contracts
Assambly Tert
Plon Assembly Test Eshmatng Factor 10
Execute Asstinbly Tant Edtimatmy Facter 123
Learn Product Customization and Test Estimating Factor 4
Conmerciel Operationr Dote Sehep 284.0
Prepars Corversien Cosrdinatien Approsch 0o
Davalop Overail Comvarsion Approach Casa-based estimate 1 200 200
Ceavalop Detailed Conversion Cacrdination Plan Case-based estimate 1 200 200 Assume Fixed Effort
Coordinate & Valldate Comverted Data 21k
Identify & Coptura Required Business Data Fixud EFfort 1 96.0 960 Data from three whlthes
Exncuty Commraion mnd Validore Rasulte Camuised ustimate H oo 1200
Design Businans Pelicley & Precadures 160.¢
Dasign Workfiows fer Frocesies, Activities and Taske 0
Create Procaxs Mops Processut 12 50 600 Asauma 12 processas
Tdenhfy Skill Requirsments Frocaames 12 10 126 Adgumne 12 procetsed
Tdarrhfy Procass Parfermance Matrics and Initial Targets Frocsssss 12 20 240 Assuna 12 processad
Maintain Processer, Foiicisy, end Rules 54.0
Track and Manoge Chonged 1o Procadsas, Polics & Rules Morths 16 20 320 Asgsurned 16 monthy
Nonage On-gamg Integrahen of Solutien Mot 1% 20 320
Desige Jobe & Compensation 30.0
Tdemtify and Dacument New Reles Case-based esTimrte 4 ¢ L1 Based on number of new job roles, Assums  naw
job roles
Mop Rales to Resporwibdities Case-based etimate 4 20 a0 Based on number of new jcb roles  Assume 4 new
jeb roles,
Datersme ¥, 5, As {knowledge, skills & abilities) for sach newre  Case-based sstinute 4 30 120 Based on number of new job roles  Assurm 4 new
job roles
Detwrmmm Prafile Mmf;tn’lrfou with HR Cose-based axtimaty 1 20 20
el Tt Gombont SR : - sono
Connarcial Ops, Troveng aw' farfermence Spport Design 21Q
Conduct Naads Analysty Case-hawed antimate 1 80 a0 Datarming uxlancs, contunt, dalivary, stc
Creats Standards Cas-based astimzte 1 30 10 Devalopment stundards for progran
Dedign Trawing snd Parformanca Support Case-based astimate 1 100 100 ncludas work schadula, training & parformance
support plan, design reviews and mgn—off
Commercial Gps. Troming and Berformance Support Developmant 200
Matarng & Maasurament Data Capability Case-bosed sstinate 1 400 400
Sattlemant & Balling Copability Cass-based astimate 1 1200 1800
Commarcial Ops. Trainng Dedvery &80
Coordination Support Case-based sstimate 1 250 %0 Includes time tu work with ather vendors to
Logitet Preporation ond. Support Casa-based estimats 1 50 50
Conduct funchonal tethng of database/scenarios/traning mate  Case-based sstimats 1 180 180 Assumas build time is includad in Tech Arch
astimates, assumad dotn nesded for Trawung db i
provided and supported by Tasting Tean
Intermal Users Tramng Delivery — Troners Case-based astimate 1 200 200 Assumes training 20 usars, 2 conducte, 10 pecple
sec clate, 10 doys of traimeg, 2 FTES +e dulvar
Commarciol Oparatioms Pruduck Test »re
Product Test/Flx-it )
Plan Preduct Teet Estirurting Foctor 17
Exteuty Produst Tast Estimeting Factar 0
Fix Datucts EéHmaimg Factor 190
® Accenture 2001 6 Comm Ops - 22 DF/24/2001 133 P



ATO #1
T Customar tatarfecs - 23

['h 'WW‘MYQ [wm{r-‘i Toow 1 Tem 1 WE, 1 TR | Freje Conauin/ i
- - | Untn | deoemen | Workdon | Workdeys | Workima Workdevi
7.9 Guremar Interfuce Projact i B Prajace Terehs 3007
Flan & Manage rajact - ) 0
e & Minagn Propuct Ertinutiag Facter %0
Qe Interi e Copabling [ty ]
I AT /Cattomper Tl wrwntiym Appiotn 1089 Awmama. pachoge application
Ramaremans A sy Etimting Pacter »
Salact Varcer Fnad Etfary 1 0a x Asruma Y paspls 7 waaka
Finchorsl Gamgn Extemiting Pacter 1%
. avalogmant (cade cenfigure umt re) Cata st ity 1 280 528 Barnd wn ingut fram RTOML
vty Tart
Flan Aty Tast Erteutieg Pacter .
Exscuts Asesnbly Test Extimting Faetue 144
aarn Procuct Curtomairan ind Taor Extumetiog Fartor 37
Coanpicutian Maagaiagat Forte Teturtoce [ Aveuma packoge applicetion
Raquremerts A sayns Extimeting Factor 4
Seiact Vender Flosd Effert ] 0o 0 Assa 3 puaple 2 weahs
Funchons Desgn Extimating Fector ]
Oevelopmant {cade confiprs unet fust) Comdaamd uotmarte | 200 2% Rasad on 1ngut frem RTONZ
Aoty Tort
Fon Asmersbly Tast Extimatiog Facter st
Cascuts Ansumbly Tast Extimeting Pacter )
Laarm Preduct Cumtormraries md Tasr Seranting Farter »
Quttunar Labarfats Dt Sutep Py
Pravurt Cierat-tien Covrdrites Apprwnth wo
Davalep Ol Comurion Apprysh Casa-bases surimte L 30 30
Davalep Detuied Commrvion Concdination Hen  Cam-bamd astimets | 180 10 Asnma Flead Bftart
Crerirertd & Velubrty Orerertyl 4N Uk Amimga 3 FTE) for & menthas
Toanhty & Gagturs Summed Bummsms Tt LT 1 wo 0
Exacuts Commraion and Vabbiets Reeuits Cambid ity ) 100 20
Onsign i Falician 4 Frocsborea 2]
Damgn Work#iet far Procassas, Acthiticd st Tasks ®o
Craats Procass Maps Precums w 30 %0 Aurumn & procasens far purted aml 5
for curtemar Inturface
for a tatet of
Liumtty St Raquiramarts Precumr 0 ) 100 Aupsme 5 precirves far preted s 3
Procusses for curtumer interfece
for s vated of 10
Liunttfy Procass Parformance Matrics med Lt Frecessss 0 20 200 Acvuma 3 procassss for pactal and 3
procusses for curtomes Inturface
For o tabl of 10
Maintein Precasses, Pelcias, ad huisx o
Troch and ianegs Curges 1o Frecesens. Pelcies Morrhs 1 20 2o Asrumad 16 manths
Mhmags On-geing Zvteyretion af Sehrtis Rawrbne » 0 a0
Oamign Jube & Coupemarntion xo
Tdarttty and Dacmeen Maar Raine Comrbared atimens 4 20 11 Vet oo et of w190 roben,
Aseuma 4 nea Job reles
Map Roias to Rusponbditivg Combosnd uithonts 4 20 "0 Gl rmbar of s joba rates
Aaana 4 s job robas.
Detaming K, 5, shile & st} 4 LY 120 Sasad on rmbar of new bt rehs.
Asama 4 raw Jab rolas
itk R T £ f4-3
Sangranl Troiung Domiapamsmt sas Dalrwry: 9.0 -
P [T TR dat Praaans Separt s ue
Canduct Nusds Anshyala Lore-parnd natimats ) 0 80 Beturmine euience contint
dekvary, s
Crocts Stumbmda Corperedustiace | 1 1 Oavalapmant stendards for progren
Dasiga T St 1 wo wo Tncludas werk schedubs, framing &
Pttt et plan, dasiga
reviews wnd sigeroff
Curivmar [tarface Treiving and Parforibaict Juppert DEvigdior wo
Clartomar Intarfacs Capabisry Cam-bsmdartmity 1900 1800 Thwies contract managament i
Owtemer [sterface Traiuiey Oslivery wo
Coordination Scppert Combomnd retnats 1 30 250 Inchobas Hime o work with ather
varvders ta caerdinta freinim
Lagistica Preparetion wnd Suppart Combased urtaats 1 50 30
Conduct functiondl tusting of detabasa/ocanarie. Com-bisad asimrts 1 wo o Assmas buald s ia inchoded i
Tach Arch stimetus, aisumas date
naaded for Training da Lo provided
wd supparted by Tasting Team.
Tntarnal Usses Trsining Daibvary — Tralars  Cam-bassd artincts 1 20 200 Asmrmas training 20 ueete, 2
comdicta, M0 pople pur clums, 40
rrs 34 ramng, 3 W7 op dnlie
Parist Usshilly Tape [ -5
Aervel Laabliry Toer e
Consuct Unasiity Tast uf Fartel Come-iriried sty | 0o 00 Aveamiwg portu wil be the frent ond
for sccassing the syrteme thet
gl ha avaral bosnas
s, Asmpdrng anra kil
Indrvbunle franeacting Gom Ops wel
Cuntumar Intarface procasess e
well ar Curbemery videring
Omtasar Traling Sovainpumst nd todivry WL
ntaner Trainiy el Arformeice Sepporroonmpenr e
Conhct s maad iy fur Curtvmar wnng  Casw-based metimats 1 00 0o
Conchuct Curvornar Al wed Task Asairsis Casnperad netimars 1 10 uo
Creams rondards tor Curtwmer Froming dscumswierion  Case-based detimets. 1 20 50
Devalop Curtwmer raining decumansetion Casu-hasnd putimate ] 1%00 1%00 Aviusnas rverview vf Customer
Repletration appiication, setthments
I aaset managemen? training,
Fychem opa and markat ope treiming,
precase documantetion sutiining
Curtemer roles, inetruction on
Uting/rncsgating tha partl, viswing
sppcopriaty informarion and reparte.
Avesmas 10 doye of
Infarmatisnd/training reonens.
- Avctboss 20 et i valapamant tima
1or bt ot shibriey, Kidard
theurs per day £ 80 heurs sbary x
20 haura davalapamant 1 1200 davel
hra/R T 130 dayn
Oartewar Trainvg Oweary waa
Train the Traiar dotbvary: Case-based setimets 2 5o x0 Adgmaa |3 dova of duitvary (10 daye
ta raviam camtant and 3 doys to
raviem Training tachaiiisd shd
seacticatiedoack), 2 FTEs to
dobr
Trterval Users Traimmg Detvery — Troiners Corvoared actimets 2 10 00 Aseamas 5 conducte, 5 days of
fraining fee ouch conduct 2 FTEs to
A
Outtonsr Sesduns . A -
Catoner Ao -e
Cuttomar Reodinsen Acthitios Cam-bornd sutioty 1 “o 400 Asmma | FTE ot 2 daya por woak
for § ot working on
cammunications pressntations to
mariat participants,
with tha wrgantation, market
mesiter. roquieters 13 gut tham
ady fur e % bt
Ot Tobirmarion fyptem Prosst o o o
Prokat Tatt/la-2 2]
P Pratiuct Tart Extirting Facter te
Eascuts frost Te Ertimaiing Pacier 2
P batacts Eatiriing Pastor w2
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RTO #1
8 Asset Optimization - 24

INo. Praject/Work Packege/Task/Bob~-Temt I Totot | DeysAmr Taxk WP ! Totet | Project |Cesewucts/Acoseptiss
! e | uwee | Amm{wmﬂ[wmiwmlwmg‘ e
8.0 Asse? Optimization Pro, ..;.:;z\,- o T o . . Project Total: * 1796 . i ..
Plen & Manage Propect . i ’ : o
Plon & Manage Prepect Estvmating Factor 89
Natwork Maming Date Cupeblity ) 08 Assuma pachage appiication
Requirements Aralyai . Estimanng Fagtor i i Similar scope ta RTO#L
Select Vendor Fixed Effort 1 100 10 Assume { person, Z wesis
Funct ional Design Estimating Factor 30 Simikar scepe to RTOML
Development (code, canfigure, unit test) Case-based estimate 1 1000 100 Simikar scope to RTORATORZ
Assembly Test
Plan Assembly Tesr Estimating Factar 21
Execute Assembly Test Estimating Factor 27
Learn Product Customization and Test Estimating Factor 7
Work Dafiaition Capabliity 123 There will be no Assat Maragament System. &F
expects to do This manully without o system.
Requirements Anclysia Estimating Facrar 33
Select Vendor Fized Effart 1 a0 a
Functianal Dexign Estimating Facror 30
Development (cade, configure, it eat) Case-based estimate 1 00 [
Ansembly Test
Plon Azeembly Teat Estimating Factar a
Execute Assembly Test Estimating Factor a
Learn Praduct Customization ond Teat Estimating Facter Q
Work Enscsten Capability k-2 Assusne curtom developiment of Access 0B
applcation
Requirements Anatysix Estimating Factor 16
Select Vendor Fixed Effort 3 100 0 Assums 3 pecple, 2 weeks
Functional Design Estimating Factor 45
Develapment (cade, canflgure, unit test) Case-based estimate 1 1500 150 - Based an implementing a work tracking application
{not full Work or Maintenance Management)
Assembly Test
Plon Assembly Tast Estimating Factor n
Execute Aumemnbly Test Estimating Factor 41
Learmn Product Custom lzatien and Test Estimwtting Factor u
Assat Optimization Datn Gang N ’ ) 30,0
Propacs Convarsion Cosrdination Approsch 0.0
Develop Overal! Conversion Approach Case-based estimate 1 250 250
Develop Detailed Conversion Coordination Plan Case-based estimate 1 150 150 Agsune Fixed Effort
Coordinate & Validate Commerted Date 00 0
Idemhfy & Capture Required Susiness Data Fixed Effort 3 40.0 1200 Assume asset data gathered frem 3 companies
Execute Conversion and Valdate Results Case-based echimate. 3 600 180
Desige Business Policies & Procedura: 1360
Dasign Workflows for Processas, Activities and Tasks 56.0
Create Process Maps Processas 12 5.0 600 Asauma 12 procasses (4 per area)
Tdentify Shull Requirements Processes 12 10 120 Assuma 12 procasses (4 par area}
Identify Process Performance Metrics and Initial Targets Processes iz 20 240 Assume 12 processes (4 per area)
Maintain Processes, Policias, and Ruies 0.0
Understand & managa Lilities Work Policies and Rules Fixed EtHort 3 20.0 600 Assuma 3 people for 4 weehs
Dasign Jubw & Companpation .0
Tdentify ond Document Ngw Rokes Case-bosen gthimare 4 ) 3.0 Based an numiber of new job roles. Assums 4 new jobs
roles.
Map Roles o Responzibilities Caie-batad adtimate 4 20 8.0 Based an numbsr of new job roles. Assuma 4 new job
rokes.
Detemine K. S, At (hrowledge, skilis & abilities) for each new role  Case-bassd estimats 4 30 120 Based on number of new 1ob roles. Assume 4 new job
roles.
Determuna Profile Format/Imterface wth HR Cose-tated ashmate ) 20 20
Totrst T Devaloprne snd D17 g 290
Asset Optimvration Treinisg end Perfarmence Supper? Design 0
Conduct Newds Aralysis Casa-based estimate 1 8.0 8O Determine audience, content, delvary, etc
Create Standards Case-basad sstimate 1 30 0 Developmant standards for program
Design Traming and Performance Support Case-based sstimate 1 100 100 Includas work scheduls, training & performance
X Support plan, design reviews and sign-otf
Azmt Training and Fary Suppart 000
Network Planning Cata-basad e3timate 1 300 300
Waork Dafition Cose-barad estimate 1 B850 B5.0
Werk plansing Case-based estimate 1 as.0 85.0
Assat OpHmirarisn Trainng Dakvary o
Coordination Suppart Lase-based estimate 1 250 250 Includad time 1o work with ather vendars 1o
coordinate training
Logistics Preparation and Support Casa-based estimate 1 5.0 50
Conduct functional testing of database/scenarios/training materi  Case-based eshmare 1 180 180 Agsumes buikd time 19 included in Tech Arch

eshimates, atsumes data nesded for Training db 18
provided and supported by Testing Team.,

Internal Users Training Defivery — Trainers Case-based sstimate 1 200 200 Assumes training 20 users, 2 conducts, 10 people per
class, 10 days of traiving, 2 FTES 1o deliver

Awsst Optimization Prodest Toet i %
Product Test/Fix-it 9
Plan Product Test Estimahng Factor i
Execute Product Test Eatimating Factor 104
Fix Gefects Estinahing Factor 104
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RTO #1
9 Corp Svcs - 25

Ne. qumlm Puchacye Ttk Su- T Linit/ Aswsmptions. Tetol | OaysAlad | ask | WP | Tae | froject |Commern/Asnmptioss e
} . Vate | ) civy ye | Workdoys | Worladays | eI o
9.0 Lorporate Scovices Project” o0 e Project Total: 2304 ST
rejuct Monogemen - 190 )
Plan & Manoge Project Esnmatng Factor 190
Finance & Generol Accounting Copabilimy e
Financial Systen Application (113 Assume package applicahon mnstall
Requrements Analysis Eshmating Foctor EX]
Select Vendor Fixed Effort 1 30 0
Functional Dasgn Eshmating Factor sa
Development (cade, conflgure, unit text) Case-based eshmate 1 00 300 Based on startng point from RTO#L Increased
complexity mciudes:
- Property/Fixed Attat Aceounhng
- Muze, Invoiong
- Credit Control/Asseasment
- Job Coshng
- Budgetng System
Nots - inchudes AP, A/R, and /1.
Assembly Test
Plon Assembly Tert Eshmatng Factor LH
Execute Assambly Test Eynmating Foctor ez
Learn Product Customization ond Test Extimating Foctor a1
Manage Focilities ond Purchaging Appiication 133
Requiremente Analyels Estimaing Foctor 7 Assume application purchace and configuration
Select Vendor Fixed Effort 1 15 15 Application - Time & Expenses
Functlonal Damgn Esnmatng Factor 18 .
Devslopment {cods, configure, it 1ext) Case-based eshmats 1 60 0] Configuratien of Timw & Expenss
Assambly Tars
Plan Aesupbly Tast Esnmating Facter 12
Exscute Assembly Tear Egtimating Faster 16
Learn Product Custamization ond Tast Estimating Factor 4
Fayrok & Human Resourwed . 34 Assuing payolf ond banefits is sutamrond
Fushen Rascurcas Masagenit Application o
Requirements Anclysls Eshmating Facter 4
Salect Vendsr Fixad Effort 1 15 15
Functlenal Desgn Estimating Factor 12
Developmant {code, conflgure, unit test) Case-pased extimate 1 40 40 Develop simple custum Personral database -
Complexity estimated at low
Assembly Test
Flon Assambly Test Estimating Factor 8
Execute Assambly Tast Estimatng Factor 11
Learn Product Customization and Test Eshmating Factor k]
Tins and Expanse Raporting Apphication 148
Requirements Anolysls Estimating Foctor T Assuma applicahon purchass ond configuration
Selact Vendor Fixnd Effort 1 30 30 Applieaton - Time and Expenses
Functional Darign Estimating Factor 18
Devalopment {cods, configure, unit test) Case-based exhmate 1 50 &0 Canfiquration of Tima and Cupinaas
Assambly Teat
Plon Awsembly Tasy Estimating Fachie 12
Execute Asssmbly Tast Estimating Factor 14
Leam Product Curtomizatton and Test Erhmating Factor 4
Payroli & Benefits Application [X] Assume payroll and benefits 1 sutsourced
Design Payroll ond Banafits Process Fixed Effort 1 200 200 Assume low leval of complesaty
Dasgn Executive Payrol and Banafits Process Fxced Effort L 150 150
Sslect Vandor to parform Payrall and Benafits functions Fixced Effort 1 200 200
Implemant the Payroil and Benafit procase Fixed Effort 1 280 280
. 50.0
50
Dasign internal audit raquirervente and schadule Fixed Effort { 200 200
Select Yandor 1o perform intamal axdite Fixad Effort L 100 ca
Davalep a past.Indepanianse Hay audit schadile— Flad Efforr 1 200 200
1
118 Azsmime package softwars uted To frisk both
wiernal and escternal problam Hekate
Eahmanng Factor ]
Fixad Effort { 30 30
Functionol Dasign Estimatng Factor 14
Developmant (cade, configure, unit test) Case-based astimate 1 45 45 Based on RTO sxparence
Assembly Tast
Plon Asesribly Test Eshmating Factor 9
Execute Assembly Test £shmatng Factor 12
Leorn Praduct Cuetamization and Test Eshmating Factor 3

® Accanture 2001 9 Corp Sves - 25 07/24/2001 1:33 PM



RTO #1

9 Corp Sves - 26
INe.  [Praject/Werk Pechage/Task/Sub~Task t Unit/ Assmytios Totot H Comuonts/ Asesaptina
5 i : C ] v ' Werldays | \v-u.,.
Dasign Buxissss Policks & Procackiras 1740
Dazign f for P . Activitias and Tasks 112.0
Create Process Maps Proceised 14 50 700 Assuma 14 procetses acress Corp Services
Identify Skill Requremerty Proceises 4 10 140 Assume 14 processes acrasy Carp Seraces
Tdantify Procedd Performance Metricd and Invhal Targets Processes 4 20 280 Assume 14 proceases coross Corp Services
Maintain Procasses, Folieles, ond Rules &4,0
Track and Marage Changed to Processes, Policies & Rules Mormtha 15 20 2o Assumed 16 months
Manage On-gong Integration of Sokution Montha 15 20 320
Design Jobs 4 Compensation .0
Idennfy and Document New Roles Cass-bosed eshmate 11 20 2.0 Based on number of neow 100 Toles  Azsume 7 mew
Job reles
Map Roles to Responsibilities Case-based esnmate 1 20 220 Based on number of new b raies  Assume 7 new
Job roles
Detemns K, S, As {knowledge, skills & abilities) for each new rob  Case-based eshmate 11 30 310 Based on number of new b roles  Assume 7 new
Job roles
Determine Profile Format/Interfoce wth H2 Case-bosed sstmate 3 20 20
Imernel Tralng Caveicpmant and Delivary 2390 i
Corperate Services Troining and Merformams Sapport Design o
Conduct Meads Analyris Case-based eshimate 1 a0 [.L:]
Create Stondardy Cage-pased eshmate 1 0 10
Dedign Traming ond Perfarmance Supporet Case-based sxhmate 1 100 100
Corporate Sarvices Troiniyg and Aarfarmance Suppart Developmemt 150
Fnancual System Agplicohon Cate-baded exhmate H 200 200 Eshmats atsumed that tramng decumentathon wil
be includad w package software. Agsums some time
to customuze documentaton
New Emplayea Orventation Job Ale #of Job Ads 6 50 300 Includes New Hire orentahon, emal and other
office equipment, wice/phone systems, ete
Human Resurces Management Application Casa-based estimate 1 200 200 Eshmate assumes that tranng documentanon will
be mcluded i package software  Assume some fime
to customize documertation
Time and Expense Raporting Application Case-based eshmate 1 200 200 Estimate assumes that training documentation will
be included in package software  Atsume manimal
ime to custonuzs documentation
Purchasing 4 Facilitier Application Cate-basad estmate 1 200 200 Estimate assumas that fralning documentaton wi)
be included i package software, Assume munimal
ime to customuza decumentation
Reparting Toals Case-based aatimate 1 200 W00 Estimate aisumas Hhat tramng documentaton will
be icluded in pockage saffware. Ausuna some ime
to customize documentation far RTO #1use
Parformanca Moratormgy Budgating/ Othar Cats-bated adhmate 1 200 200 Estimate atsumas that frairng decumentaton wll
be inciuded in package softwors  Azsums some time
1o customize documentation for RTO #1 use
Carporate Serveas Troiing Delvery 88.0
Coordmation Suppoct Case-based erhmate 1 250 B0 Inchudes fime 1o work with other vendors to
coordinate tramng
Logistica Praparation and Support Cass-based estimate 1 50 50
Conduct functional texting of datobose/scenarios/training material Case-based ashmate 1 180 180
Internal Users Training Delivary ~ Troiners Cass-based estimate 1 200 200 Assumes tranng 20 userd, 2 conducts, 10 people
per class, 10 days of tramng, 2 FTEs to deliver
oyt Srvom Mo SRS 5 E : s
Freduct Tast/Pbe-1t ' w
Plan Product Tast Esnmatng Factor 49
Execute Product Tert Extimateg Factor 164
Fix Defacte Estimating Factor 164

® Accanture 2001
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RTO #1
10 Trans & Conv - 27

iNo: - [Mroject/Wark Peckage/Tasic - Tadk .o . Unit/ Asmovprioms | Tetdl | CaysAudr ] ek
& | ] e
10.0-Transitiom & Cooovaenlom Prodect.. . .o LG oan LTl e o
P and Execte Crivear .
Plan tor Cut-over
Creats Cut-over Appeooch Case-based estimate 1 100 wo Pixed effort
Defire G0/Ne-ga Criteria Case-based estimats 1 100 1040 Fixed effort
Create and Revise Detailed Cut-over Plan Case-based estimate 3 10.0 300 Assumed 3 revisions, L0d each
Executs Cut-ever 1500
Execute and Anolyze Mock Cutovers Cutowers 2 20.0 40.0 Assumes 2 cutover, 5 days 1o follow up
Monitor Cut-over Actinties Cutovers 2 00 60.0 Assumes 2 cutoverd, 2 weekd to nonitor
Follow-up on Lssues After Sut-over Cutovers 2 300 60.0 Assured 2 cutowery, 2 waaks 3o follww-up
Oparetionsl Proparation 900.0
Provide support of business processes for full operational capabilities Casa-based estimate 1 900.0 9000 i Assumed odding 10 peopisr for 4 months, 3 people for
after go lve 2 months

® Accenture 2001 10 Trane & Corv - 27 OF/24/2001 1.33PM



RTO #1

11 Tech Arch - 28

. [PragectiWerk Puchager | ssisSae-Taskr, 11 -

we

Y

Totw Praject |
Worldayn | Workdors |

11,0 Techaica Architechues Project
Tacheical Archtachire Intagratim
Techoicl Infratteciiee
Setup Levelopment Emaronments - Commarcial Ops & Customer
Interfoce .

Setup Development Emarormn e - Corporate Services

Setup Development Enviconments - Asset Optimi

Satup Tast Environmentd - Market Operationd

Setup Produc tion Environmenty - Commercial Ops & Customer
Interface

Setup Produc hion Environmenty - Corporate Services

Setup Produc tion Emdronments - Auset Managemant

Setup Prod. - Market Op

Setup Infrastructurs Emaronmentt

Project Web Site

ATO #1 Admmistrative Emnronment Setup

Techvueal Infrastructucs SME Time (Procurement)

Securty Anchitectus

© Accenturs 2001

Based upon rumber of
developmant, tesr,
environments for each
appheation, nchedes hme
ta config hwe & mstall sw

4 ervironments [buld,
test, stoge, fram) for
each package * 3
applicatony (Settlement
& Billing, Portal, Customer
Informanon)

Based upon mumber of
development, test,
smvronment for ok
apphicaten, wehuided time
ta config hw & natall sw

4 wrtvirenments (buid,
tesy, stoge, tram) for
each package * 3
appheshons (HR Mgmt
System, Finarce & Acctg,
Time Reportng)

Based upon mumber of
development, test,
envranments for tach
application, mcludes tima
to config hw & mstall sw

4 arwironments {budd,
test, stoge, ) for
wach package " 2
applicahiona {Astet
Aanagement and Work
Trockma)

Based upon numbsr of
devalopmant, test,
environments for each
applicahon, mchides hme.
to config hw & mstoll pw

3 environmests (test,
stage, tran} for each
packaga * 3 applications
(OASIS, Schachiing, and
Bidding)

1 Production Ermronment,
but much mors complex
dus o wlume and
additoral hardwers, 3
apolicaton

1 Produetion Ervironment,
3 Apphcations

1 Prociuc tion Ervviron ment,
2 Applications

1 Production Emnronment,
3 applications

Extimate is thres wasks
for sach majer
comgonent Componants
are tha backup system,
o Torg Systam,
#hedubng system, ond
ity Frthem,
Instailation of the SAN is
covered by Datalmk
tarvcsd srtimated io the
HW/SW sechon and
therefors is not inchuded

Status Reporting,

project lacation
4 days per month - lifa of
projact

12

18

16

11 Tech Arch-28

120

20

140

140

500

140

150

90

300

40

1440

1440

120

1260

1200

420

Ll

1620

300

Project Total?

s

1240

3332
323

Includes senmp of servers and the
environmenta/saftware 1o suppaet e epphcatons
Assumed that Contract Management 19 done with
MS Access ond/or 19 part of Customer System,
therefore no special emaronment setup

Includes the setup of servers and the
environments/saf tware ta support the opplicahons,

Includes the setup of servers and the
environments/softwars to support the appiicatons.

Inciudes the setup of servers and the
fiwars to support the appi

Includes the setup of servers and the
Frwars T suport the sppli

Inchudas the 2etup of sarvers and the
twars to support 1 opp)

Inchides the setup of servers and tha
d ftwars To support the oppli

Includes the satup of servers and the
environments/software to support the appheations

Includes satup of hardware and cenfiguration of the
software components

Hardwars and softwors setup

Assume that praject site wll NOT ba at RTO #1

headquarters orginally,

Assuma 16 mentha

OF/2472001 133PM



RTO #1
11 Tech Arch - 29

[Nm iraece/Wark Package/Task/Sul-Tosk Usit/ Acamptions | Totel | Daysinit i ook } wr, Torel [ Project ‘MA.-#—
{ ; -} Unie | Amaeprios | Warkdeyc | Workiays | Warkedyr| Workdays
Secunty Used setup environment 1 600 400 Case-based ashmate from RTO#A3
o build camprehensiva
security plon covering
requirementd - digital
cerhficates, securs
communications, etc
Security Architect SME Time 4 days per month - Ufeof 16 40 640 Assume 16 months
project
Parformonce 540
Application Performance Testng Assume testng/tunng for 10 200 2000 Excludes System Cperahons and Market
all packaged opplkatons Operatons Assumed that they will be performance
# of package apps tested by the vendor off-site
TIntegranon Performance Testmg Complete Performance 1 900 9ca Inchudes All applications
Testng of Systems,
Interfoces, Ete.
Performance SME Time 4 daoyd par hovth - ifa of 16 40 640 Assume 16 monthy
project
Interfoce Arcivtecturs 1290
Pont to Pawrt Intacfoce Arshitesturs Srandardize architecture 1 250 280
approach. for mrerfaces
between System Ops,
Comm Ops, Customer
Interfaca
Portal Integration Number of Appheations = 4 100 400 Portal to mtegrate wmith Settlement & Billng,
4 System Operations, Transrmusson Accers
Operahong, Customer Informathon (4)
Interface Architect SME Time Life of project, 4 days a 16 40 640 Agsume 16 months
month
Oparations/Marpement Architecture 1348.6
Technology Management Cast-based ertimate 0% 143102 85% Percentage of totul Cammercial Operations + totel
 of Total Workdayi - Corporate Services days+total Asset Gptimization
Support for days + total Market Operchons days + tetal
+edt/implamentaion Customer Intarfocs day
amnronman td
DBA Suppart ot RTO #i Full time DA for kfe of 1 2160 2160 Assursg 12 months of full tona DA support. GBA
projsct support ot requrad for entwa hfa of project
Define DR Requromerts By Application Fotal Mumbar of 10 50 50 Disaster Recover defmition for System and Markst
Apphications = {0 Operatons to be done by vendor and cre not
ncluded in this estimate
Backup/Recovary Implamentation/Testing Tatal Numbar of 10 160 1600 Test the ability ta succassfully baclup and recover
Apphcations = 10 systems,
Oparations Architest SHE Time 4 days par month - hfe of 16 40 640 Assume 16 months [ifscycle of project
projsct
Pan Disaster Recevery Procedures 308,0
Design Disaster Recavery Procedures Case-based eshmate 2 540 1080 Assumes 2 FTEs for 3 montha
Davalop and Mairtain Standards 350
Develon and Mawrhoin ¢UL Stondards Fixed Effary - 3 wyala k] 50 150 Aspumes re-use from othar RTS implementahon
Davelop and Mantain Dirta Dafinition Stendards Fixed Effory - 4 weeka 4 50 200 Assymas re-use from ather RTO implemarmrtahon
® Accenture 2001 1} Tech Arch - 29 07/24/2001 133 PM



RTO #1
12 Integ & Sim - 30

| et | ot | e

Workdayx | Workdsyx §. Workudayx
Css, [ Preject Totds' -
608.0
Define Cross-Capability Integration Test Approoch - 3.0
Define Crass-Packege Test Strategy Fixed Effort 1 5.0 50
Define Test Plan Projects [} 30 8o Coordinate acrods & cora project (System Ops,
Market Ops, Cammercial Opd, Corp Sves, Customer &
Asset Optimizahon)
Dafine Cross-Capabiltty Integration Tart Model 260.0
Detine Test Cycles Cychs 5 20 lo.g
Create Condrhont and Tadt Scripts Seripte 25 5.0 1250
Define Test Data and Expeched Results Scripts 25 50 125.0
Exscuts Cross-Capability Integration Test 325.0
Execute Test Scripts Scripts 25 50 128.0
Identify & Fix SIRs SIRs (5/script) 125 10 1250 Assume approx. 5 SIRs per script
Follow-up on SIR Completion / Regression Test Sarpis 25 30 750
Simation Morming 260.0
Define Simulation Approach Fixed Etfort 1 150 150 1FVE for 3 weeha
Develop Detailed Simulaticn Plan Fixed Effort 3 150 450 3 FTE for 3 weeks
Prepare Supporting Neatershe Frad Effort 5 &0 2000 5 FTE for B Wooks
Suppert Sinulaties. 1600.0
Suppart Swmukition Figed Effort 49 400 1600.0 Assume 40 FTEx for § weaks
Duzige Tntagration Architacture 150.0
Define Integrotim/Interfoces 129.0
Defina Integration/Architecturs Fixed Effort 1 1200 1200 Assume | FTE for 24 waeh
Confirm Supporting Architacturas for Capabilitias 30.0
Confirtn Application & Interface Architecturs Appheation Areas 3 50 00 Six hugh-level app arch areds: System Oparations,
Commercial Qparations, Corporata Services, Market
Operations, Customer Interface, Asset Optimization
® Accermture 2001 {2 Irteg & Sim - 30 0772472001 133 PM



RTO #1
13 Prog Mgmt ~ 31

‘W Toret

e

Project T

& N

Manage Progrom Estimating Factor 1 27042 2434 9% of total days.

© Accenture 2001 13 Prog Mgmt - 31 O7/24/2001 1.33 P



RTO #1
Changes to EndState post June 7 - 32

[Project/GCopabllity H HW { W i Other { Totw | Comments

The following changes were made 10 the end stote extimate post June 7th meeting.

The end state was not essentially changed, except where thers were errors. The end state has not been adjusted for R1.

Facilities changes - Reduced from $10,932,3650 to $5,131,366

(1) $500,000 was removed from the Control Center facility. It was for telecomm operating expenses and belongs in the Operating Budget

(2) Decreased lease costs for Control Center and Headquarters based on three months lease only  See Foailities for additional detal.

(3) $140,000 was removed from System Operations for Mapboard upgrade, as (t was/ia already covered under Facilities - Control Center upfit.

(4) Removed upfit charge estimated on Headquarters. Assuming included in lease cost per. FPL.

System Gperations

(1) Increased Voice Recorder fram $32,000 to $80,000 (more accurate estimate)

{2) Increated Telecommunicationd Infrastructurs from 100,000 to 500,000 (more accurate estimate)

(3) Added $200,00 for Outage Schedufing {long-run in advance) based on 50,00 for saftware and 150,000 for integration

(4) June 15th - minar decrease in First Release rumbers. Increase in end state due to allocation of somve EMS SW and Labour to end state for functiong not in Release 1 (see System Operations Cost Summary &
Cost Summary - FPL.

Asset Optimization

(1) Incressed eshmate for PSSE software to 230,000 (instead of 200,000), based on estimate fram FPL  Hardware already in estimate.

Operating Budget

(1) Updated 3 secticns in 2003 Operating Budget. changed legal fees to account for $BM beng spent 1n R1, changed market momitor autsourcing fees ta reflect 3 board and $300K estimate, and updated facilities fees to reflect new
assumptions (change in square Foatage for Control Center from 38,000 to 43,000, change i in yquare footage for Headquarters from 37,500 to 23,0000

(2) Added a placehalder In 2003 Operating Budget to capture Lease Back Arrangement Feed. Thiy field 15 blank until these numbers are krawn,

Organization

(1) Total orgamization size went up from 185 to 190

Costs to Date

(1) Updated the money spent to date (to end of May) based on new information fram appli See spreadsheet that d this infarmation,

© Accenture 2001 Changes fo EndState post June 7 - 32 G7/24/2001 .33 PM



RTO #1
Estimating Factors - 33

Tha following parcantagds art bazed on Functional Dasign thru Daelcpmany for Software Configurarion

Program Management 9%

Project Manogement 9%

Requirements Analysis a%

Plan Application Assemby Test 15% Agsembly Test
Prepare and Execute Application Assembly Test 20% Assembly Test
Functional Design 30%

Learning Product Customization ond Test %

Product Test Fie o%

Plan Capatlity Product Test 75% Product Test
Prepare and Execute Capability Product Test 25%

Perform Capability Product Test Fixes 25%

Workdays par Menth
Workdays per manth 18
Functional Architechturs QA/Integration Testing/Fixit 40%

© Accenture 2001 Estimating Factors - 33 Q7/24/2001 1:33PM



RTO #1
Applicants Costs to end May2001 - 34

Costs incurred by Applicants and GF LLC to end of May, 2001

(Information from FPC (Bill Slusser), FPL (Bob Croes), and Teco {Tom Salisbury) - for applicants
Information for GF LLC from Board of Managers - June 13th

FPL

To end of May, 2001 3,915,591

May, 2001
FPL Total 3,915,591
Teco Year 2000 1,356,000
Year 2001 to end of May 1,061,000
Teco Total 2,417,000
FPC Costs through end of May 1,708,827
FPC Totai 1,708,827

GF LLC Costs through end of May 1,000,000 Board Selection, Consultant & Insurance Costs

1,000,000
TOTAL FOR 3 APPLICANTS 9,041,418

** Note: Other companies may join GridFlorida. If they do, GF must reimburse their costs to Join. This is an unknown amount at this point,
partly as it is unknown how many/who may join,

© Accenture 2001 Applicants Costs to end May200t - 34 07/24/2001 1:33 PM



RTO #1

Sys Ops - HW - 35

GridFlorida System Operations Estimates -- Hardware Costs

Component

FPL SCC GF
Project Requirement

Comment

e w
e

Phase 1 System

DMS Servers (Compaq)
Emergency Backup System
Additional Compag Allowance

Subtotal System Hardware
(UNIX)

Compagq List Price Adder
Total System Hardware (UNIX
NT Servers

Dispatcher's PCs

Adder from Base Bid

Total Dell HW

Total HW

New GF System Operations

Total Incremental EMS
Hardware Costs

Mapboard -

Voice Recorder

Telecommunications

SCC/Backup Systems Hardware
2,319,811 2,319,811

-260,967

886,441 443,221
-65,000 -50,724
3,141,252 2,451,340
2,262,776

3,141,252 4,714,116
224,821 224,821
150,000 150,000
267,101 267,101
641,922 641,922
3,783,174 5,356,038

et e

HVPPERLAE e

350,000

5,706,038

140,000

32,000

oo Other EMS Hardware: v

Fult requirement
Distribution servers & OS
50% allocated from FP&L backup

Compagq allowance in original
procurement

48% Compagq discount in original
procurement

Dell procurement; full
recuirement

Dell procurement;full requirement

Unknown adder origin; full
requirement

Vendor estimate

Mauell upgrade

Addition to Main Control Center

100,000iRouters and switch equipment

Infrastructure
Total Other Hardware 272,000
Grand Total Hardware 5,978,038

© Accenture 2001

Sys Ops - HW - 35
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RTO #1
FPL SCC Costs - 36

Florida Power & Light System Control Center
(Information from Ray Falcon)

Assumptions:
1) Assume warranty pericd of 5 yrs (5 day X 9 hour X next day response)

COST
Phase 1 System $2,319,811
Emergency Backup System $886,441
Additional Compaq Allowance ($65,000)
Total System Hardware (UNIX) $3,141,251
NT Servers $224,821
Dispatcher's PC's $150,000
Adder from Base Bid $267,101
Total $3,783,173

® Accenture 2001 FPL SCC Costs - 36 07/24/2001 1:33 PM



RTO #1
System Operations Cost Summary - 37

Summary of System Operations Costs - first release and second release
(Based on decisions made at the June 6th and 7th meeting)

FIRST RELEASE SECOND RELEASE

Allocated Costs

Hardware o]
Software 5,185,446
Other - Labour 4,691,821

Incremental Costs to prepare EMS for GF plus some Allocated Costs

Incremental Hardware 5,706,038
Incremental Software 1,600,000
Allocated Generation Software (50% Alloc) 502,959
Generation SW License - non-Transferable 280,968
Other (Vendor time & expenses) 1,250,000
Allocated Labour 604,277
Sys Ops Other Costs
Database Management SW (Oracle) 700,000
Telecommunications Infrastructure 500,000
Voice Recorder 80,000
Mapbeard Upgrade (Mauell) 0 o
(included In Centrol Centar Facility costs)
Sys Ops - Outage Scheduler
Hardware & Software 50,000
Estimated Labour {approx.) 150,000
(for interfaces, integration, set-up)
TOTALS 10,157,367 11,044,302

** Note: Plus estimated 974 warkdays to Implement Sys Ops (praject management,

raquirements analysls, process & procedures design, data conversion, training, etc.)

** Database Management SW (Oracle) is not required until GF has its own hardware (per Ray Falcon)
** No maintenancs fee In the flrst 2 vears due to a 2 year warranty

© Accenture 2001 System Operations Cost Summary - 37

ASSUMPTICONS

{*'Note end state numbers include all rumbers}

From Cost Surmmary - FPL

From Cost Summary - FPL

New HW for GF - see SO-HW sheet for details

Mid-point of ESCA estimata & includes 248,620
nonsharable licenses from Cost Summary - FPL

From Cost Summary - FPL
From Cost Summary - FPL

Mid-point of ESCA estimate
From Cost Summary - FPL
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SYSTEM SOFTWARE COST SUMMARY

Distribution Total

Generation Software Total
Generation License Total
Transmission Total

Total of System to be allocated
Additional ESCA Licenses

System Software Total

LABOR EXPENSES

Distribution Total
Generation Software Total
Transmission Total

FPL System Totals

$3,701,329
$1,005,998
$280,988
$2,369,349
$6,112,479
$248,62(0

$13,470,142

FPL Payroli
$1,550,601
$305,189
$1,196,105

$3,051,895

GRID FLORIDA SYSTEM COSTS- NO HARDWARE

Allocation Percentage based on Transmission Points

Allocated System Cost
Transmisslon Only Software
Generation Software(50% Allocation)

Generation Software License - Non transferable(see Note)

Naon sharable ESCA licenses (see Note)
System Software Total

t.abor Costs (End state allocated at 50% for Gen)
FPL
Consultant
ESCA
Training(20% of total for start up)
Totals
TOTAL SYSTEM COSTS TO GRID FLORIDA

46.07%

First Release
$2,816,096.81
$2,369,349

$5,185,446

First Release
$1,196,105
$213,589
$3,261,064
$21,163 79
$4,691,921
$9,877,367

RTO #1

COST SUMMARY - FPL - 38

% of Total Cost
26%
10%

18%
46%

100%

Consultant
$467,699
$51,507
$213,589

$732,794

End State

$502.999
$280,988
$248.620

$1,032,607

End State
$152,595
$25,753
$416,029
$9,900
$604,277
$1,636,883

ESCA
$4,227,451
$832,057
$3,261,064

$8,320,572

Training
$137,181
$99,000
$105,819

$342,000

Totals
$6,382,932
$1,287,753
$4,776,576

$12,447,261

Note—-Costs for Generation and "Non sharable®
licenses may be'obtained as an incremental
costs from ESCA at some reduced cost.

System Total
$6,218,053

Totals
$1,348,699
$239,342
$3,677,093
$31,064
$5,296,198
$11,514,250



RTO #1
Release 1 Table of Contents - 39

'RELEASE 1 TABLE OF CONTENTS - PAGE NUMBER

R1 Start-Up Cost Summary 41& 42
Summary of Costs by Project

R1 - Gantt Chart 43

Timeline by Project with Estimated Project Headcount

R1 - 01 and 02 Payroll 44
Payroll Costs for non-Project Employees joining GridFlorida

R1 Facilities Infornation 45 through 47

Facilities Costs for Control Center, Headquarters, Project Facility & Disaster Recovery

R1 Technical Architecture 48 & 4%
Estimated Workplan days for doing Technical Architecture and Technology Support

R1 1st Year Cperating Budget 50
Operating Budget for Year following First Release

R1 Operating Budget - Computer Services/Development Costs 51
Inputs/Assumptions to calculating maintenance and typical yearly development costs

© Accenture 200t Release 1 Table of Contents - 39 07/24/2001 1:33 PM




R1 Start-up Cost Summary - 40

RTO #1

First Rakeass
Irrernsl | Excwmol | Estemated]| Inmerws Eetorval MW, 3W, Pocilitie]
Project/Componest * * b | Do Deys - 4 Orher>
Communty
Oparationalzing tiw Business Prajct BO% 0% [>=0) 1065 266 $ 1,011,332 4,150,000 Approx 70% of Operationalize the Busness Propct Required
Entobliish Lagal Entity & Develop Governance Mads| o a 0 Asaime 75% of origmal HW, SW, Oher cosia for adite and mart
up legal feas
File with FERC & Mariage Filing o [ 0
Conaniaie Agreements -] Q [
Davekp Brand & Image o Q L]
Bevekop Budgets o 0 [
Certafy Operations o 0 a
Dasgn & Mantan fules 4 Proceduras o ] o
CGryoatzation & Pecple Project 0% [ 1128 675 450 $ 114729 5,853,500  Approxmafely 80% of tha Orgamzation and Peapie required
Assune 80% of original for Other {primarly cutsourced Hems
Plan and Select Board & Traneition [ [ 0 € 9. recruitmg, searches, and movmg/nelocation corta}
Recrut Management & Board o 0 0
Dengn HR Paiicier/Proc tices o 0 o
Dasign Organlzation o o 0
Dasign Compensation ) o 0
Cavelap Seurcing Strategy -] 4] ]
Recrut Personnel [} [} Q
Commurdeadloris o a 0
Faciktias Praject a5% 15% 2/ 12 7 "3 173,472 2,508,060 Reduction for R1 varies deperdding on Facilitry (e.g. haadquarters or
Procurs § Manage Project Spoce o 0 0 control center, stc ) See Rl Facilihior & Systeme eprondehoat
Confiwm Condral Camter Focility Requirtments ] a ] for aemumptions behind the reduct ions,
Conteact Contral Cemler Sita & Yondors [ 0 0 Reduce project abour by 40% due fa les complexty ra' facilites
Demgn IT / Telscam Infrasiructure o [} ]
Upgrada Control Center Focility o ] Q
Teat Site o [} o
Frocure & Manage Backup Fazility ] [ Q
Procure & Manage Heodquater Facility [ o 0
Systen Cverations® 0% o 974 585 %0 3 993,735 10,157,367  Reduced project labor by 50% based on reduced scope 11 Sy, Ope
Syrtam Operations o [¢] [} For 5W 4 Other (time & expenaes} sea Systam Operations
érid Security, Reliability Management & Real Time Operations Copablities o ] 0 HW is in end state. Assumed to usa FPL HW' i first releose.
Systam Operations Data Setup [ [ 0
Dsign Busicass Policius 4 Proceduras o Q a
Dasgn Jobe & Compensod lon o Q L)
Intarval Trakieg Davelopment awd elivary ) ¢ 0
Market Oparations™ 0% Lo 1a 841 Bé1 3 1,290,300 1,000,000 Reduced by 50% from end riats due 10 no morkat Fozllitation
PMon 4 Manoge Project o [} o Vendor estimate, bosed on services model, 18 approx. $830.000/4T
Narkst Facilitation Q o 0 Discussion (June 7th) 4 decimon 1 Ficy with servict bostd estitmatse
Scheduling ] ] 1] ax 6F not planning to buy The apelications n here
Ferecasting [ o 0
Market Cperations Data Setup o Qo Qo
Danign Busnase Policies 4 Procedures ] [ o
Dangn Jobu 4 Compensation o [} [+]
Internal Trakmg Davelopmant ond Dalivery ) 0 0
Morkat Cperations Product Test 0 0 0
Commercial Cperation 100% o% 14 14 0 $ 56,890 37,241 " Assume labor 19 3% of orignal estimate and HW, SW, Other 1 1.6%
of erigmal estimate
Flon & Monoge Project > o [+
Matering & Mecmremant Date Capabllity 0 0 0
Satthrsant 4 Gilling Lopabeity 0 o 0
Contract Marogemant Capabllity 0 0 [
Commaryial Opuirations Data Setup o Q [+
Dasign fismnaes Palicles & Procadures a L] ]
taaign Jobe 4 Companaation o o 0
Internal Tramng Development ond Dalbvery Q L] ]
Commarcial Jperations Froduct Test ] Q ]

© Accenture 2001
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RTO #1
RL Start-up Cost Summary - 41

T -
i ]
Exturmad | Earimated| Zmterol Extarnct |HW. 5W, Pasities
:
I

Trtwrv)
% | Do | Dan | ben Labor 4 Other
806,

i Comments
620 280,000 HW. SW & Facilities in Comm Ops for Custemer Infarmation,
Portal

Customar Imterfoce 50% %

2
™
S
]
-

Plan & Manage Project
Customer Interfoce Capability

Curtomen Interface Data Setup

Denign Buswass Palicies & Procedures

Deaign Jabu & Compensation

Internal Traming Development ond Delivery
Pertal Usabiity Tast

Customer Traming Cevelspment and Delivery
Customer Readiness

Customer Interfoce Product Test

cooo B0 0a @
oo D000 O0 O

Asset Optaniration 0% 0%
Plon d Manage #roject

Network Plawing Data Capability

Work Def iutlon Capability

Werk Exwoution Capability

Adser Oprimization Data Setup

Demon Rueacs Policies 4 Procedures

Caelgn Jabe & Compensation

Internal Tranng Development and Dellvery

Asset Oprimization Product Test

ccoococooool
]

339 $ 137,649 708,000 Reducs Asset Optimization further by 25%,

bosed on making work trackng mere manoal,

ond assuming |ess of related taske ([dora commetion, Irtmng #1e.)
Do nat reduce HW & SW n firet nelsass.

Contiwe to assume PSSE plamning sute ntil| required

ooooooooo§

§

Corporate Servicas Project 0% 40%
Plan & Manage Project

Fnance & General Accounting Capability

Payroll & krunion Resources

Cacporate Administration

System Administeation ond IT Management

esign Bumnars Solicien & Procadures

Bemgn Tobe & Campansation

Internal Traming Davalapment and Dalivery

Eorporale Servider Procduct Test

©
~
~
-

2,350,160 1,769,080  Froaciol software, HRMS, Payroll & Berafits outsouremg
Assume 100% of orignal estimate

cooocooo0o0o0
oooooooocﬁ
cooo0o0O0O0Oo

Tronwtion 4 Comvarsion Frajest 4% 0% 4100
Plan & Executs Cutover Q

Operationat Prapanation a

Thix 12 about 4 7% of fotal Based on experienca 4 smilae
to origmal end state rumbers

°f
OO_&
-

#

&

o

Technicol Archrtecture Praject 40% 0% 2168 868 1300 $  meTM 1,381,250 Reduce labour days by 35% due ta fewer applicataons, envronment e
Technicat Architecture Integration & Infrastructure Management [\ ° [ and shorter progect ad technical aupport Se Ri Tech Arch
Reduce HW, SW by 25% - mast will stll be requred

Intagration Test & Simulstion Project 40% 0% 1440 576 $ 1,843,072 but will be some reduced complaxaty.

Cross-Capability Integration Testing
Simulation Plonrmg

Suppoet Simulation
Diaigrt Tritiegred 1o Architachua

oo oo
oo oo

Program Manogenart d Mow'tar £ Start-up - 40% H% Ny 538 X $ 1,713,401
Prodgeom Mdrdgrent 1] ] o
Manitar Co Startup Corte - Qutwerced 200,000 ManitorCa will be cutsourced for Firet Raloass (Armmed 30% of
orignal cout To outeource it}

Tatal bays 14843 994 46848 $16,324.135 430,991,603

Reswrea Spht Days  Cost/Day  Labor Cost Other/Tatals
Intemal 794 § 500 $ 3997101
Extarnal £848 $ 1800 § 12327038
SUBTOTAL 14,843 $ 16324136 $30,591,503
INCENTIVES FOR INTERMAL RESOURCES ' $ 300000
ENPENSES FOR INTERNAL RESCAKWES * $790,450
EXPENSES FOR EXTERNAL RESOURCES 1% $1,5849,095
TOTAL BEFORE CONTIMGENCY $ 16624136 $33 821,108
CONTINGENCY 0% 4,453 4 4987241 410069333
TUTAL AFTER LONTINGENSY 19,298 3§ 21,811,376 $43,720, 441
APPLICANTS & &f LLC TOTAL COSTS TO DATE (end of May Z001) 33,041, 418

TOTAL PROJECT START-LP COSTS 474,373,235
Y2001 & 2002 NON-PROJECT PAYROLL $

Y2001 & 2002 BOARD & EXEQUTIVE MANAGEMENT SALARY ]

CONTINGENCY 0% $ - L7095
TOTAL INTERIM OPERATIMG COSTS 3 8,074,113
TOTAL START-UP COSTS $ 79,447,323

1 Assumes 30 personnel recelve bonuses of $10,000 at completion of ro ject
2 Atsumes 50% of overage nkernal resources travel, $4000 in expenses per month for 3 months total
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Operatiosdlizing the Businexs Project
Intarnal FTES
Bxternal FTEx

Crganization & People Projact
Inrerna FTES
External FTES

Facilities Project
Internal FTEs
Extermal FTEs

Systam Operations Project
Tnternal FTEs
Erternal FTEs

Morket Operations
Intarnal FTES
External FTES

Cowenarcial Oparations
Laternal FTE2
Excternal FTEs

Customar Interface & Customer Readieess
Internal FTES
External FTEs

Asset Optimization
Internal FTES
External FTES

Carporate Servicas Project
Internl FTES
Externa FTEy

Tromtition & Coaversion Project
Imternal FTES
Excternal FTEs

Tachuical Architecturs Project
Imerna FTEs
External FTEs

Integrotion Test & Simnlation Project
Interncl FTEs
External FTES

Program Management
Imermal FTES
Extarnal FTEs

® Accenture 2001

Effet  Duation  Duretien g
Days Memths  Waeks FTE:s
133 9 3 74
mns 9 360 &2
250, 4 16 31
574 7 28 70
nez 7 28 8o
134 7 28 Lo
oL 7 26 50
1347 7 28 96
2304 7 28 165

611 5 20 61
2186 9 36 120
1440 4 16 180
1339 5 36 74

frojected Stort-up Project Headcount

Totol Projecied FIES
Frofcted Ixtarmal FTEN
Projected Exteresl PYEY

1330

nzo

250

§70

1za

Too

2200

00

1440

1340
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Salaries & Benefits (87 Emps ond 2 Board Mambaers)

Ql
Executive [+]
Skilled Personnal 64
Assistants 20

Cumuslative Non-Project Employens

Q2
Exacutive Q
Skilled Parsonnel 44
Asgistants 20

Cumulotive Employess

Q3
Executive 0
Skilled Pergonne|
48
Assistants 20
Cumulative Employeas

INTERIM PAYRGLL SUB-TOTAL

Salary for Bsard
Salary for Management

Payroll Taxex
PROJECTED INTERTM PAYROLL BEFORE CONTINGENCY

CONTINGENCY

PROJECTED INTERIM PAYROLL AFTER CONTINGENCY

© Accanture 2001

20%

FE

42

WK
68

405,000
101,250
47 250

405000
101,250
47,250

405,000

101,2%0

47,250

RTO #1
R1 - 01 and 02 Payrell - 43

101,230 $
25313 $
1813 §

101,250 §
25313 §
a3 $

101250 $

25313 $

1813 §

324,000
47 250

810,000
118,125

1,215,000
236,250

$

$

371,350
Executives captured in start-up cost (and below)
75,000 with 35% loading
35,000 with 35% loading

528,125

1,451,250

Roughly 16 of the 64 (23%%) tatal skilled personnel will still be workung on
the project in the final quarter. Therafore, 48 Skilled Personnel are
assumed on the non-project payroll in the last quarter,

2,730,623

380,000 Assumes 8 members for 9 months of work {3 quarters), includes incentived
450,000 Azzumes 3 team mambers for 6 montha of werk (aazuming not all hired
first manth), average talary of $300K (prorated for 6 months sach),
includes incentives
192,544
3,753,169

750,634

R1-01and 02 Payrell - 43

07/24/2001 1.33 PM



RTO #1
R1 Facilities Info - 44

|Praject/Capabliery {

Other . | Tor

Facilttias Praject - First Raisars  §

Control Center Focility - First
Raleass

Office infrastructure [desktop,
network routers, cabiles, wiring, ete.)
Office furmiture (cubicles, desks,
chairs)

Building Lease fees

Tenant Improvement Allowance
Upfit Construchon of Office and
Control Center

Back-Up Gererator

© Accenturs 2001

3503066 $ 3,303,066

316,216

60,000

115,000

107,607

[+]
]

Rl Facilities Info - 44

Assume foma spoce in LFO Seased for kst 90 days before go live - will be 11,000 2q. f+ &
$39.13 per 5q, ft. After 50 days, kease goes into operating budget. The rext of tha Conirel
Center space to o tetall of 44,000 14, 1+ will be vecupied by 6F at 00 live (awich over), so nat
including c lease cost for this. Assume space (in total) for approx. 50 people in R1. Existing
control ream and computer reom are 16,500 3q f+ each, plus thers are multiple offices and conf.
rooms

Asaumes $3000/warkstation for 20 workstations, Assumes $2000 ix far deaictons, $1000 18
for the rest af the infrastructure

Asdumes $3000/workstation for 15 open office workstations, $800Q/0ffice For 5 closed office
spaces

See assumption three lines above 90 days only for part of the space. Rast of lease cost goes
into annual lease.

Asdumes no allowance

Addumes ne uphit required for the LFQ except upgrade of mapboad. 8. Smith called Mavall -
upgrade of mapboard extimated at 140k-150k- decision that this will ba done 1n the and state
per Ray Faleon

Exighing

O7/24/2001 133PM



RTO #1
R1 Facilities Info - 45

{Project/Capabilfty W Other T Tomt | Commantx

UPS/Batteres [+] Existing

Network/Phones Q Includes CAT 8 ond TI connections . Existing telecomm operating expense 11 $500,000
prorated ta Oog. This nurabar (8 included i the Operating Budget - 313 zers hare,

Business Telephane/PBX system [} Exitting

Separats Eleciric Servics [¢] Separate service far Control Center and 24x7 operations-existing

Facilities Design & Propct B.609 Assumes 8% of bease and upfit cost (industry average planning factor) Seme work will need to

Management — Outdouree be dane to crganize for GridFlorida.

Traimng site with dedicated user o) Assumes existing traiming room with no upfit per FPL

desktops

Maving Expensas ta Permanent 25,000 Includes hiring mowng company o pack, transfer, and unpack cssets ta new facility, Assumes

Facility $500/person for 50 personnel

Permanent HQ Facility - First 1,258,750 Vertous scenarias exist inhal (1) Sublet/try to get smaller space from one developer and then

Release get more, (2) Mowe into industrial building (only $6/3q ft & then cutfit it (§30/sq 1) mors
flesable, but may be mare castly (3) Work with Divesting owness on using some wacant space
they may have - would be at an embedded cost rate of $15/5q fr. Conclusiom: Aszumas 25,000
square feet, for 100 people {250 5q f1/person) at $25/3q f1, Cther scanariss might be ways 1o
reduce number later

Offica infrastructure {dedhtop, 150,000 Assumes $3000/workstation for 45 workstations; Assumes $2000 12 for deskiopa, $1000 iz

network routers, cables, wiring, etc } for the rest of the Infrastructure. Assume only put in infrastructure for initial 50 psople in R1.

Office furnitues (cubiches, deska, 265,000 Atsumes $3000/warkatation For 45 open of fice workstahions. $3000/affice for 3 closad

chars) office spaces. Adduma only put in office furniture for imitial 50 pacple « R1.

Buitding Leaze fees 156.250 See assumption thres lines above. 90 days only for part of the space. Rest of lease cost goed
nte annual lease. Azsumes 25,000 1quare feat, for 100 prople (250 3q ft/person) of $25/sq ft.

Tenant Improvement Allowance 0 ASSumES 1o Gllowdnce. ASSumes Inoving into a bullding that 18 ready, other than office
infrastructure cbove.

Uphit Construchion of Office and [} Assume not required to upfit/construction of office, Will be zero nRL Usually - Includes

Control Center 12,500 sq f+ of Office space € $75/3q 4, Upfit includes construction, electricity, HYAC,
plumbing, and fire protection

Back-Up Generatar [} Nape

URS/Barterias 250,000 To be used far critical business areas

Natwork/Phones 210,000 Inctudes CAT % and T1 connections (estimate)

Businuss Telephone/PBX fystem 100,000 Estimate 13 Instailed busipess phane system with voicemail and battery backup fo support 30
employees

Separate Electric Service 50,000 Separqte service for 24xT oparations

Facilihes Dexign & Prosect 12,500 Assumes 8% of leass and upfrt cost (industry average planning factor)

Management — Qutsourca

Moving Expanses to Permanent 25,000 Includes hiring maving company to pack, transfer, and unpack assets ta new facility; Assumes

Facility $500/person for 50 personnel

Project Facility - First Relsase 495,000

Project Spaca — Leasa 490,000 Assumes %0 proect personnel, with an average of 250 sq ft/person located at the LFO ot
$139,13/59 ft. Assumes all space will be office spacs, with no odditional requiremwnty for
Lontrol Center spaca. Assumes lease will be for twelve months

Project Spaca — Cffica Furniture 0 Adguman no opfit cost ot LFO

© Accenture 2001

Rl Facilities Info - 45
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RTO #1
R1 Facilities Info - 46

{Project/Capabliity - . HW . | W -

Other - 1 Toa

Conments R

Project Space - Office

Infrastructure

Oisaster Recovery Faclity - First 0
Reiease

Bulding Leats Fres

Tenant Improvement Allowance

Office Furmture

Office Infrastructure

Upfit Construction of Office and
Control Center

System Operations HW & SW

Market Operations HW &4 SW
Commercial Operations HW & SW

Corporats Servicas HW & S'W
Asszet Optimization HW & 5W
Infrastructure HW & 5W

Telacommunications Infrastructone

Telscommunications Operating
Expense

© Accanture 2001

5,000

1,435,100

8,100

21,000
21,000

75,000
350,000
110.000
600,000

250,000

R Facilities Info - 46

Assumes §100/workatation to lease for 50 project personnel, Includes deskiops, tekephones,
cables, wiring, etc.
Assume existing back-up site at the customer service center East in West Palm Beach

Assumes 1,200 2q ft facility for FPL Customer Service Center East and office space; Assumes
$2T/ag 1.

Assumes na allawance

Assumes $3000/warkstation for low-end open office space, Assumes 7 workstations
Assumes $3000/warkstation for 7 workstations
Assumes no upfit required

8achup Sys. Opa. HW & SW covered in original FPL. EMS project. See SO-HW spreadsheet for
detals. Allocated 50% of the backup to 6rid Florda - this number 15 included in System
Operations on this spreadsheet.

Assumes no Market Ops Backup software and hardware in Releasa 1

Assumes no Comm. Cpa Backup software - as using FPL home grown salution. Assumes minimal
HW for backup of Comm Opsin R1

Assumes arrangement could be worked out with outsource prawdar for hot site backup.
Assumes arrangement could be worked out with cutsource pravder far hat site backup.
Inchudas scaled down Disk storage, taps Backup/recavery unit, network equipment, and minimal
Sw

Asdumes some kevel of reconfigueation will be required

Operating Expense covered under 2003 Operating Budget

07/24/2001 1.33PM



RTO #1
R1 Tech Arch - 47

[N
|

Frajoct/Work Fachege/Tesk/Sudr-Task .. °

- Lnit! Ammagptises Torsd Days/Unit
el

Pl |

Ww.r.
Wockdayt | Werlsdeys | Workdays

e

11.0 Technical Architecture Pro, -

T ew

Setup Development Envirenments - Corporate Services

Setup D n & - Asset Op

Setup Tedt Environments - Market Oparatons

Interfoce

Setup Preduction Envirenments - Corporats Servicss

Setup Production Environments - A44e1 Monogement

Sanup Produation Emronments - Market Opsratons

Setup Infrastructure Emironment

Proect Web Sits

RTO #1 Admesatrahive Environment Satup

Techrucal Infrasmuc s SME Time (Procurement)

Security Architecture
Securty

Secaunty Architest SME Time

© Accenture 2001

} Ops & Customer

Techricet Architacturs Imtvgration .
Techaical Infrasiruchre
Satup Davelap Ehi - Col | Ops & Customar Based Loon number of ) 120
Interface developmant, tesr,

envircninents faor each
application, ncluded hme
1o curifig Hw & matall 2w

4 environments (buld,
test, staga, fran) for
<ach packoge * 2
applicabona (Settlement
4 Billing, Customer
Information)

Based ugon number of 12 120
development, tes?,
aronmants for esch
applieation, nchydes tine
to config hr & natall ave

4 environments {baald,
test, sroge, tran) for
eath package * 3
applicanony {HR Mgmt
System, Finance & Accty,
Time Reportnal

Based upon mimber of 4 140
develapment, test,
erwironmenty for each
apphcation, mciudes time
to config bw & inatall sw

4 emaronments (bulld,

test, sage, tran] for

each package * 1

apphcations (Work

Tracking)

Based Lpon humber of 6 140
developrant, nest,

wvirohmam e for each

application, mchudes e

to config hw & metall oW

3 ervironments (test,

stage, tram) for each

package " 2 oppheatons

(OASIS, Schedubng)

1 Produchon Envronment, 2 500

monitorng systam,

schadubng system, and

sscunty systam

Installation of tha SAN i3

coversd by Datalmk

sarviced sstimated m the

HW/5W section and

therefora i3 nat mcl

Status Ruporhng, 10 30
Mathasting, ate an

Cantral Lacarion for

Distant Lozahony

Create/Install File 1 00
Sarvers, Pmturs, LAN,

Configure Secuntty ot

project location

4 days per morrth - lifs of 9 40
project

Usas setup srrvironment t 600
o buid comprehansive

secunty plan covenng

requirements - digetol

certificates, ssnre

cammuncaiiond, a1

4 dayn par month - lifa of 9 40
Project

R1 Tech Arch - 47

960

140

560

B4 g

1000

1200

400

80

60.0

900

00

0

600

L1

Project Total:

884

Included setup of sarvers ond the
envirenments/ sof tware to supper the applications
Aggumad that Contract Marmptrwnt 18 done wath
M5 Access ond/or 18 part of Cudtomer Sydtem,
therefore no dpecial snvircnmant detup

Includes the setup of servers and tha
environments/sof tware to support the applications,

Includes The setup of servers ond the
environmants/sof tware fo support the opphcations

Inchudas the aetup of servers ond tha
+ware fo support tha oppl

Includes the setup of servers and the
environments/saf tware o support the applications

Includes the setup of servers and tha
d tware o support tha appl

Tncludes tha satup of sarvers ond the
environments/saftwara 1o support the applicatons

Inciudes the satup of tarvert and the
tware 1o support tha apph

Inchudes setup of hardware and configuration of the
softwars components

Hardwars and doftwars detup

Axsuma that project sits il MOT ba at RTO #1

headquarters origmally.

Assume 9 months

Case-based astimate from RTO#3

Assume 9 months

07/24/2001 133 PM



RTO #1

R1 Tech Arch - 48

"

Mo [Prajeat/Wark, Feckage/ Tasi/Sus-Teak v Tovel T Coyeliat T Tesk - I W2 ] Te | Fraect [Comvssecs/resnprives
{ _{m_i;mgwm[wwwm Warkdeys |
Morfarmonce 2869
Applicarion Performance Teatng Azsumé tedtrg/ tuneg for 8 200 1600 Excludes System Operabons and Market
all packaged applicatons Operationd Atsumed that they will b performance
# of patkage apps tested by the vendor of f-site
Integration Performance Testng Complets Perfermance 1 900 900 Inciudes All applications
Testing of Systems,
Interfoces, Etc
Performance SME Time 4 daya par month - ife of 9 40 360 Assume 9 months
project
Interfoce Archirectrs 610
Pamt to Powt Interfaca Architecturs Stondardiza architecturs 1 250 250
appreach for nterfaces
betweas Syshem Ops,
Corfu Ops, Curtomer
Interfoce
Portal Integrahon MNumbsr of Applcationd 2 [} 100 [:1:} Portal to ntegeata mth SetHement & Billeg,
Q Systam Optrationd, Trongmdaue Actess
Operationy, Customer Informaton (4) Jume B -
assume o portal m R1
Interface Architect SME Time Lfeof project, 4 daysa 9 40 360 Assume 9 months
month
Operations/Manogenent Architecture F02.5
Technalogy Management Case-based eshmate 6% 56080 334 Percentoge of total Commencial Operatons + total
% of Total Workdays - Corporate Services days+total Arset Ophmization
Support for days + total Market Operatons days + total
fest/implementation Customer Interfoce days
enmvironmants
DBA Suppert ot RTO #1 Full time DA for e of 1 162.0 1620 Adsume 9 months of full hme GBA support DBA
projest support not required for entirs kfs of project
D4fine DR Reequiremints By Applieation Total Numbar of ] 50 400 Disaster Recover defirhon for System ond Market
Appheations = & Operatond to ba dons by vender and wet not
mchuded n this eshmats.
Bockup/Recovery Implemertation/ Testng Totol Mumber of ] 160 1280 Tedt the abilrty to succesatully bachup and recover
Apphications = § systems
Oparctions Architect SME Tims 4 days par month - life of 9 40 %0 Assume 9 months lifecycle of projser
project
Plan Disaster Recowary Procedures 108.0
Design Disaster Recovery Procedures Cass-based astimats 2 340 1080 Assumes 2 FTEs for 3 months
beveiop and Malwtaia Stesdards %0
Develop and Maxrtzn SUL Standards Fixed Effort - 3 wesks 3 50 150 Assumes re-use fram other RTO implementation
Devalop and Mairtain Data Definrtion Stondards Fixed Effort - 4 wesks 4 50 200 Assumes re-use from other RTO implementation
©® Accenture 2001 R1 Tach Arch - 48 07/24/2001 133PM



RTO #1
Ri 1st Year Operating Budget - 49

Includes Land & Land Rights, Renew & Replacemant, Expantian, &
1 178, 178,000,000 178,000,000
Construction Costa 000,000 $178 $ Generation Integration Costs, FPL 2 $154M; TECO = $24M
TOTAL CAPITAL EXPENSE $178,000,000

Q&M Related costs Assumes $34,113,337M for FPL Assets & $13.5M for TECO

) 1 48113,337 § 48,113,337 $ 74,713,337 assets, annually. In addition .5 M for TECO for transmission
Swtching cperations & telecom & computer costs,
Property Taxas 1 23500000 % 23500000 Assumes $20M annually for FPL and $3 5M for TECO
Offices, Service Centers and Slorerooma 1 2,000,000 $ 2,000,000 Cost-based lease rates on service centers

GF will pay DOs for use of shared station equipment (such as
RTUs, battery banks, etc ), also DOs will pay a use fee to 6F for

1 1100000 $ 1,100,000 use of the same equipment at its statons. Estimated to be $1M
for FPL. Agreed to use an estiamte 10% of FPL number for TECO
Use Fae for Shared Station Equipment = $100k (June 1B8) Not appiicable for FPC.
Salaries & Beneflts (87 Emp1) $ 10,972,800
Executive 3 405,000 $ 1215000 300,00¢ with 35% loading
Skilled Personnel 4 101250 § 6.480.000 75,000 with 35% loading
Asgistonts 20 47250 $ 945000 39,000 with 35% loading
Annual Incentives 8,540,000 20% § 1,728,000 Incentives for all peraonnel
Payroll Taxes B.840,.000 7% $ 604,800
Lsase Back Arrangements $ 23,100,000
Information Services o : $ : Thig 1f a placeholder for costs associared with Ltility Leasa Back
Arrangeinents.
This is the cost that 6F must pay to the Utilites for their cost
of cwmership of the land. This covers the lease of the land to
access GridFlorida’s
Access Arrangements t 23100000 § 23100000 facilitres (e g. 6F owns the facilities, FPL awns the land),
Estimated at $21M for FPL. Agreed to use an extmata of LO% of
FPL number for TECO = $2 1M (June 1B) Not cpplicable for FPC.
Legal & Conniiting Services $ 8,000,000 TECO Estimate
Legal i 8,000,000 $ 8,000,000 This 1s based en $2M a quarter,

Control Cantar Fecilities and Building Sarvices Assumes lease-back arrangement to FPL for control center
facilihed in Miam1.

Assumes annugl lease cgreement for 7-10 years For 40,000 square
Annual Lease Coxt L.760,8% 2% $ 1796067 feet @ $19.13 Existing contral room and camputer roam ore
15,500 29 ft each. Assumes a 2% increass of lease cust each
Assumes that location 11 somewhers other than Miami, howswr,
Miomi was used to estimate this ad 1t 12 Mozt expendie oity.
Assumes annual lease agreement for 7-10 years for 25,000 dquare

$ 1,796,087

Headquarters Focilivies and Building Sarvices $ 637,500

Annual Lease Cost 625,000 2% § 637,500 feet at $28/¢q. f.  Assumes a 2% increase of keasa cost each
year
Disaster Recovery Facility $ 140,048
Annual Lease Cost 32,400 2% $ 33,048
Computer Services Maintenance 535,000 20% § 107000 20% of HW acquisition cost,
Telecommonications ' . s : FPL stated that this number 18 included in the overal! Telecamm
#of $750.000.
Computar Servicas/Frolect Dav Costs 20% of HW Acquisition cost for everything but Disaster

Recovery Number comes from total Application Hordwore. Ses

Rl Cperuting Budget- Computer Services spreadsheet for mors

detait an how thig number was calculated

Ansuranca Azdumes indueance for Property, Surety Bond, Brokurace Fess,
$ 2000000 § 10,470,000 Autameobile, Liobilrty, Directors & Officers, Workera Cotg

Based on an estimate of $7.7M from FPL ta cover assat from

FPL. Agreed 1o use an estimate of 10% of FPL rumbar for TECO

1813790 0% $§ 2758 § TR

Storm Fund I ! 8A70000 $ 8.470000 = 770K {Juna 18). FPC will continue to have 113 own assets and
own starm fund.
Talecommunications Based on FPL's prorated costs of $750k currently. In addition
1 774000 $ 798000 $ 798,000 estimated ISP costs for internet connectivity at $2000/month
(§24k).
Board Of Direstors 3 60000 $ 480000 § 480,000 B members, $60,000 annual comp., includes incentives and
expense reimbursement
Mitgs,, Travel, Semimars L 500000 $ 500000 § 500,000
Market Monttoring Fees i 3 board members and $500,000/yr estimate for outsourcing
: 20000 § 620000 § 620,000 {based on quots from Charies River Yo GridSeuth)
Payroll Adminlsthation _ $ 10,848,000 - $§ 108480 § 108,480 :::;;I?’P}PEO 1% of gross annwal salary. (Includes board of
Banafits Adminlxiration 10,348,000 Z% $ 207360 $ 207,380 ::::;\::950 2% of groas annual sakay  (Includes board of
Financial & Cparational Auditing 1 1800000 $ 1800000 $ 1,800,000 Assumes Annual Audit = $1.5M; Add't audits 2 $300k,
Employss Training Budpet (axternal) - 3000 § 135000 § 138,000 45 employees, $3000 per employes. Assumes limited Traming i
: : " first yanr,
Misceiianeous Frey Asaumes annual FRCC membership fes of $23k; FPUC will assess o
! 000§ 000 $ 28,000 1/8 of 1% of armual revenues which are unknown ot this Hime.
FERC Faes i 1000000 $ 1000000 $ 1,000,000 As a benchmark, PTM Operating Budget line item for FERC Feey
ware $2M 1n 1999,
I’ i € y & Customer Rek Charrtable contributions assumes 1% of Labor Costs, the Balanca
1 500000 $ 300000 $ 500,000 wos added for C 1ons & Customer Rak
Miscellaneous | 300000 § 500000 $ 200,000 Includes office expenses for postage, supplies, etc. Added
money for annual report production, etc.
——
Total Bafore Contingancy $136,266,350
Contingency 20% $ AT

Total After Contingency _

® Accenturs 2001 R1 18t Year Operating Budget - 49 QF /2472001 1:33PM



Computer Services/Project
Development Costs in R1 Operating
Budget

RTO #1
R1 Oper Budget- Com Svecs - 50

Percent of
HW, SW,
Other
Usedin [Total HW for
Project R1 End State Total for Rt |Assumption
50 0% $0.00 $0.00|No HW for R1
co 2%| $352,000.00 $7,040.00|Based on $100,000 assumption of using FPL's system
Corp Services 100%| $490,000.00| $490,000.00| Based on the need for all Corp Svcs HW in Rl
Based on the need for 75% of infrastructure due to
Infrastructure 75%| $1,025,000.00| $768,750.00|reduced complexity for R1
Based on estimate from OATI to outsource HW for R1,
MO $2.,612 500.00{ $390,000.00|End state is based on buying HW for MO.
AO 100%! %108 000.00| $108,000,00|Based on the need for ail Corp Sves HW inR1
Based on reduction of customer interface complexity in
Customer 20%; $250,000.00] $50,000.00(R1
Total $1,813,790.00
Reduced by 20% $362,758.00

® Accenture 2001

R1 Oper Budget- Com Svcs - 50
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First Release Discussion Document

End State- What is

Project/Component End State Assumptions First Release First Release
Assumptions Organization remaining and
Assumptions incremental?
System Operations — | * Estimated following » The first release will = N/A Remaining:
Allocated EMS Costs components: include Aliocated EMS = No additional
from FPL new EMS o Hardware - Allocated costs for SW and Other allocated costs

zero$ — see incremental
numbers

o Software - Allocated 50%
of total numbers from FPL
Cost Breakdown numbers.
Subtracted numbers for
Generation

o Other — Allocated 50% of
total from FPL (other
includes vendor and FPL
labor)

(labor and expenses)
s First release will
function on FPL HW

Incremental:

* No additional
allocated costs.
See incremental
below.

System Operations —
Incremental EMS
costs to prepare for
GridFlorida

= Based on estimate from

Vendor of incremental costs

to change the FPL EMS to a

GF RTO EMS.

o Hardware — Assumed GF
requires its own hardware
plus incremental hardware.
Numbers based on original
FPL hardware (5.356 M),
plus incremental hardware
(350k)

» The first release will
NOT include '
incremental EMS costs
for HW, SW, and Other.
This will be captured in
the End State

= Vendor indicates
incremental costs
include: license fees for
point counts associated
with GF sizing,

* | Director

= 10-12 Real Time
Operations

» 6 Grid Security and
Reliability Management

= 5 Operations Engineers

= 1-2 Operations Support
(Procedures and
Training)

» Total= 23-26

Remaining:

= Requirements
analysis, design,
and build for
changes to EMS to
accommodate
market based
functions (CM, EI)

= All incremental
HW, SW and
Other will need to

Docket No. 000824-E1
Docket No. 010577-E1
Docket No. 001148-E1
GridFlorida Companies Witness Holcombe

Exhibit Ne.

{BLH-1)

Business Blueprint Documents




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
o Software — 1.5 M based on interfacing to Market Operations Technical be accounted for in
mid-point of vendor Operations, project Support End State
estimate engineering, project = 1 Director

o Other — 1.25 M based on
mid-point of vendor
estimate for labor &
expenses

management, testing,
incremental bardware,
installation, and
planning associated with
changing the FPL EMS
to a GF RTO EMS.

= ] Application
Development and
Maintenance

= () Network and Ops
Support

" ] Database Support

= ) Telecomm

= Total= 3 (plus 2 from
Commercial
Operations)

= Chief Operating Officer
will reside over Market
Operations, System
Operations, Asset
Optimization, Billing
and Transmission
Services

= 2 admin people will be
shared amongst Market
Operations, System
Operations, Asset
Optimization, Billing

Incremental:

= Additional testing
to reintegrate EMS
with other
components




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
and Transmission
Services
System Operations — | ® Database Management SW — | = The following willbea | = N/A Remaining:
Other assumed that GF requires part of the First Release: » Telecommunicatio
own license. FPL license Database Management ns Infrastructure
cannot be used by two SW and Voice Recorder
companies. and Mapboard
Telecommunications (mapboard covered in
Infrastructure — assumed Control Center Facility * Incremental:
minimal additions required costs)
Voice Recorder — assumed Telecommunications
GF will require its own Infrastructure will be in
voice recorder the end state, assuming
Mapboard — enhancements use FPL telecomm. in
to existing mapboard first release.
required to fit for GF. The
cost for this is in the Control
Center Facility.
System Operations — Cost for other labor includes Assume reduction to = N/A Remaining:

Other Labor

tasks for: requirements
analysis and functional

manage capability,
based on reduced scope

» Reqts. analysis,
design and overall

design, integrated design and | in Release 1 project

testing with other Continue to require management
capabilities, business some of each of the related to changes
process design, job design, tasks listed. and additions in
training design and functions in




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
development, and data set- " second release;
up. e.g. GF takes on
more direct control
of Tx assets, new
congestion
management
model, etc.
Incremental:
= Some limited
rework of Release
1 functions and
retest with new
functions
Market Operations Based on vendor estimates for | ® No market facilitation = 1 Director Remaining:
the following components: o Congestion » 5 Schedulers = Market facilitation
= QASIS management = (0 Forecasting o Congestion
= Energy Scheduling & o Ancillary Services = ( Market Facilitation management
transmission Service o Energy Imbalance ® Qutsource Tagging o Ancillary
Management » Customization of = Total=6 Services
o Scheduler OASIS to GridFlonida o Energy
o ATC posting requirements » Chief Operating Officer Imbalance
o Interchange checkout = NERC tag approval will reside over Market
o Settlement information service operational Operations, System Incremental:

=  Forecasting
o Load

= Simple tool required to

integrate Tagging and

Operations, Asset
Optimization, Billing

» Interface with new
settlements and




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
o Ancillary services OASIS and Transmission " billing
= Tagging Services = MAP tool required to Services s Transition from
= Pricing & Bidding manage redispatch = 2 admin people will be contracted to
»  ATC Calculator = Utilise FPC ATC/TTC shared amongst Market market based
» Assume GridFlorida requires calculator Operations, System pricing for
new Hardware - $2.61M » GridFlorida will Operations, Asset Congestion
based on vendor estimates. contract to procure and Optimization, Billing management,
= Software - $2.95M Based settle ancillary services and Transmission Energy Imbalance
on mid-point of vendor from control areas and Services and ancillary
estimates IPPS as provider of last services.
= Other — Includes resort
requirements definition,
design, development
configuration, testing
training and data set up -
$6.74M
Commercial Based on: GridFlorida will Settling | = 1 Supervisor Remaining:
Operations = Settling for the following for the following charges: | = 0 Metering and » Market for
tariff based charges: o Transmission Service Measurement Data congestion
o Transmission Service - - Point to Point = 3 Settlements and management
Point to Point o Transmission Service Billing = Market for

o Transmission Service —
System Wide Charge

— System Wide
Charge

= (0 Contract Management
= Total=4

ancillary services

= Transfer of




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
o Transmission Services — o Transmission Service settlement
Grid Management — Zone transmission | Operations Technical responsibility to
o Ancillary Services — charge Support GridFlorida
Scheduling, System o Transmission Service | = 1 Application = Revenue quality
Control and Dispatch - network interchange | Development and metering required
o Ancillary Services — o Transmission Maintenance or method to
Reactive Supply & Voltage Services — Grid = () Network and Ops allocate loads to
Control Management Support market services
o Ancillary Services — o Ancillary Services — = 1 Database Support
Energy Imbalance Scheduling, System = ( Telecomm Incremental:
o Ancillary services — Control and Dispatch | = Total=2 (plus 3 for = Transfer of
Spinning Reserve o Ancillary services — System Operations) settlement and
o Congestion Management Spinning and Non- resettlement
o Losses spinning Reserve » Chief Operating Officer history
= Ancillary service market — o Congestion will reside over Market | ® Transfer of
settle on market price by the Management Operations, System customer
hour oLosses Operations, Asset information
» Balancing energy market — » No settiement for Optimization, Billing * Data integrity
settled on market based price reactive and Transmission check

by the hour
= Congestion management —
o PTR ownership over flow
gates
o Auction of spare and
unused RTRs
o Recallable PTRs (Zhours

No market for
congestion management
— performed using TLR
process and re-dispatch
costs will be allocated
to customers based on
load share ratio

Services

= 2 admin people will be
shared amongst Market
Operations, System
Operations, Asset
Optimization, Billing
and Transmission

= Data format
changes (map to
second release data
specifications)

= Settlement
consistency (must
be able to resettle




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
prior to dispatch) s No market for energy Services " in the second
o Congestion on norn-flow imbalance release bills
gates - costs allocated to = No market for ancillary generated in first
customers on congested services release)

path in load ratio share
= Settling & managing
inadvertent
= Settling for grandfathered
contracts from 3 control
areas

» Revenue Quality Meter Data

available

= Hardware - $0.352M Based
on Vendor estimates

= Software - $2.0M Based on
Vendor estimates

 Other costs include system
Requirements, design,
development, data set up,
policies and procedures,

training and test — 4459 Days

Settling for grandfathered
contracts from 3 control
areas

= Revenue Quality Meter Data

available

s GridFlorida will

contract to procure (and
will settle) ancillary
services from control
areas and IPPS as
provider of last resort
First release will utilise
the current FPL
Transmission Billing
System. (The System is
currently used to settle
contracted transmission
charges with 2 FPL
customers.) The system
will be customized to
settle for GridFlorida
First release OATT (see
list above)

Estimated time to
customize the FPL
system for GridFlorida
first release is 80-120

Transition from first
release system to
end-state system




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
s Hardware - $0.352M Based days
on Vendor estimates Estimated cost to
= Software - $2.0M Based on | customize the FPL system
Vendor estimates for GridFlorida first
= Other costs inciude system release is $100,000
Requirements, design,
development, data set up,
policies and procedures,
training and test — 4459
Days
Asset Optimization = Based on: = Same Network Planning | = 1 Director Remaining:
o Network Planning capability, with fewer = 10 Network Planning » Will require
capability in place people = 2-3 Work Definition additional asset
o Limited Work Definition — | ® Same limited Work = 2-3 Work Execution optimization
mainly manual Definition — mainly = Total=15-17 capability based on
o A simple tool (probably manual better defined
access and/or reporting) = Small decrease in the = Chief Operating Officer requirements &
for Work Execution amount of time spent on |  will reside over Market information
o Assumption that some tracking Work Operations, System expected by the
Asset data will need to be Execution. Assumes Operations, Asset utilities
converted and set-up for implementation of a Optimization, Billing
GF very simple tool. and Transmission
o Assumes 22-25 personnel | = High risk: Some Services
external SMEs thought | ® 2 admin people will be | Incremental:

that Asset Optimization
was already very small

shared amongst Market
Operations, System




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
in the end state estimate. Operations, Asset
Optimization, Billing
and Transmission
Services
Corporate Services Based on: = Same corporate service | ® 1 Payroll Analyst Remaining:
® Financial Accounting capability required for = 1 HR Analyst = Financial

o Accounts Receivable

o Accounts Payable

o General Ledger

o Property/Fixed Asset
Accounting

o Miscellaneous invoicing

o Credit Control/Assessment

o Job Costing

® Payroll & Human Resources

o Qutsource Solution -
management of outsource
vendor required

o Vendor application for
time and expenses tracking

Corporate Administration

o Strategic planning

o Corporate governess

o Internal audit

oFacilities

o Tariff design

first release

= 5 Finance and
Accounting

® 1 Communications
Coordinator (PR)

= 2 General Counsel

» Qutsource 1-2 General
Counsel

s ] Tariff and Rate
Design

= 1-2 Regulatory Affairs

= 1 Facilities and Supply
Chain Analyst

= 1 Auditor

= 1 Supervisor of
Corporate Technical
Support

= 2 Application
Management

= 2 Workstation Support

= | Help Desk

accounting system
= Asset logs

Incremental:

» Transition of
financial data to
new system

= Data integrity
check

= System
configuration

= Testing

= Implementation

= Transfer of control
from control areas
to RTO




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
o Procurement s 2 admin across all of
o Legal Affaires above
o Regulatory affaires » Total= 23-24 (plus
® IT management outsourcing 1-2) (Ops
= Data warehouse and Tech Support numbers
reporting captured in Commercial
= Hardware - $0.5M based on Operations and System
vendor estimates Operations)
» Software - $0.5M based on
vendor estimates = CFO will reside over
® Other includes vendor Legal Affairs, Rates
selection, system and Regulatory Design,
configuration (mainly Payroll and HR,
financial) implementation, Corporate
testing, data set up and Communications,
training — 2304 Days Audit, Facilities and
Purchasing, Operations
Tech Support,
Corporate Tech Support
for Release 1
Transmission = Covered days for tasks to = Rather than a complex = | Supervisor Remaining:
Services plan and manage this customer management » 2 Account Management | ® Need to create a

project, design and build the
customer interface
capability, complete the data

system and portal, an
access database will be
used for the customer

= 1 Customer Training
» Total 4

portal

10




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
set-up for the customer management system and | ® Chief Operating Officer
management system, design the GridFlorida public will reside over Market | Incremental:
policies and procedures, website and OASIS will Operations, System = Need to create a
design jobs and be utilitized in replace Operations, Asset more robust
compensation, design, of arobust portal. As Optimization, Billing customer
develop and deliver internal well, no web-based and Transmission management
training, complete a portal training will be used. Services system
usability test, design, = Policies, procedures,
develop, and deliver and training still need to | » 2 admin people will be
customer fraining, complete be conducted. It will be shared amongst Market
customer readiness to a lesser extent. Operations, System
activities, and complete Operations, Asset
product test for the customer Optimization, Billing
information system. and Transmission
* Includes estimate for the Services
customer management
system (hardware and
software) and the portal
(hardware and software), as
well as a training and
registration web based
system
10 | Facilities * Control Center Facility — for | = Control Center — for " N/A Remaining:

approx. 50 people

= Permanent Headquarters

Facility — for approx. 150

approx. 50 people.
Reduced the lease time
to 90 days.

= Control Center —
additional for
additional people

11




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
people » Headquarters — assume ‘= Perm. HQ -

= Temporary Project Facility
for a team of approx. 50
people

» Disaster Recovery Facility —
to backup all capabilities

= Labor to procure and
manage facilities = 416 days

reduction of costs. To
accommodate 100
people. Reduce lease
time to 90 days.

» Project Facility —
assume continue to
require project facility.

= Disaster Recovery
Facility — reduced
number to assume
facility only for EMS
and core business
applications (e.g.
Corporate Services &
Comm. Ops)

» Reduce Labor days to
manage facilities project

additional space
and infrastructure
for additional
people

s Project Facility —
will need to
continue through
to end state

= Disaster Recovery
— will need to
increase capability

Incremental:

= Would be
incremental if any
part of the

assuming reduced facilities starts in
complexity one place and then
has to move.
11 | Operationalize the » Covered days for tasks to set | = All these items need to Remaining:
Business Project up the business, manage get accomplished for the = Further develop
filings with FERC, develop First Release, some to a image and
service agreements, develop lesser extent branding, work on

company brand and image,

any remaining

12




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
budgets, and design and " FERC filings
maintain rules & procedures
for overall business Incremental:

Includes estimate for
outsourced legal assistance

= 2 releases requires
2 tariffs, additional
changes to rules,

procedures,
agreements
12 | Organization and Covered days for tasks to s All these items need to Remaining:
People Project plan and select board, recruit get accomplished for the ® Need to recruit the

management and board,
design HR policies and
practices, design the
organization, design
compensation, develop
sourcing strategy, recruit
personnel, and plan and
develop internal and external
communications

Includes estimate for search
firm fees, incentives/bonus
packages for senior
management and skilled
personnel, moving expenses
for skilled personnel,
recruiting expenses, and a

First Release, some to a
lesser extent (e.g. less
jobs)

rest of the
organization, Need
to make
communications
more robust for
larger organization

Incremental:

= May be small
incremental for
communications

13




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
salary and benefits study
13 | Transition and = Covered days for tasks = This is based on a Remaining:
Conversion include planning and percent of the test of the
executing cut-over before go projects
live, and preparing for full
operational capabilities Incremental:
= There will be
incremental cost
for additional data
that needs to be
converted. New
and changed
capabilities will be
have to be
prepared
14 | Integration Test and = Covered days for tasks ® This is based on a Remaining:
Simulation Project include defining and percent of the rest of the
executing cross-capability projects
integration test approach,
planning and executing a
simulation, and defining and Incremental:
confirming integration = An entire new
architecture (application and integration test
interface architecture) needs to be
o conducted.
15 | Program » Covered days for tasks * Program management is Remaining:

14



First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
Management and include time to manage the based on a percent of ' Need to build the
MonitorCo entire program, and time to the rest of the projects remainder of the
set up the MonitorCo = MonitorCo is assumed MonitorCo
to be outsourced for a
First Release Incremental:

» The entire program
across will take
longer since 1t is
across 2 releases

16 | 2001 and 2002 » Covered payroll for » The reduction for the . Remaining:
Payroll executives, skilled First Release is based on = Need to hire the
personnel, assistants and the 2 things: the First rest of the
board Release Organization organization
» Includes incentives for board Chart, and the First
and executives/management Release time span only Incremental:
covers 3 quarters (rather = Payroll costs will
than 7 quarters for the be higher since
2" release) some people will
be on for the
length of the First
Release and the 2™
Release (may be a
longer duration in
total)
17 ; Technical = This project is to design and | » Based on fewer * N/A Remaining:
Architecture support the overall technical applications and shorter = Require technical

15




First Release Discussion Document

Project/Component End State Assumptions First Release First Release End State- What is
Assumptions Organization remaining and
Assumptions incremental?
architecture across the timeframe, reduce labor " architecture
projects and supporting HW, and support for
= Sized to cover all end state SW. Reduced by 20%. additional
projects and applications, Overall technical applications
over an end state timeframe support and integration implemented in the
will be required. end state.

Incremental:
= There could be

some incremental
associated with
supporting
reworked
applications (e.g.
Billing) &
reintegrating.

16




GridFlorida

Establishing the GridFlorida RTO
BluePrint Project
| June 2001

-

.

(1-H19)

QOO SSAULIA SAIUE

Release 1 Organization Model and Sizing v2

© Accenture 2001 1 07/24/2001



GridFlorida Contents

e Benchmark and Research
e Organization Model for Release 1 with Sum Totals
» Organization Model for Release 1 with Sum Totals and Breakdown
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GridFlorida

Benchmark and Research

Release 1

Scaled down organization from End State based on minimal functions in place
for Release 1

Received sizing input from the Hay Group
Received sizing input from Accenture SMEs

End State

Benchmarked estimates and model against other RTOs and ISOs
Received and reviewed as is data from TECO, FP&L, and FPC

Interviewed transmission owner SMEs from TECO, FP&L and FPC regarding
estimates, roles, and outsourcing

Interviewed Accenture SMEs regarding estlmates roles, and outsourcing

Received input regarding organizational structure and key executives from the
Hay Group

© Accenture 2001 3

07/24/2001



GridFlorida

Organization Model for Release 1
with Sum Totals and Breakdowns

Headcount Range: 87-93 ™
Contractor Range: 1-2

GnidFionda

Headcount Range w/ Contractors: 88-95

Board of Direclars

Office of the President

President and CEO

Market Monitor

Total Officers plus Clerical s 6
Audit

Total = 8 Board
Members
Total = Board

Legal Affairs

Legal Affairs =2

Members 3 ****

Chief Operating Officer Corporate Development/Finance Division (plus C =1-2)
CFO
Markat Operations | H Pavroll and HR |
Systam Operations I —-iﬁnancial Mngt and Accounting |
1 Asset Optimization ] —I Corporate Communications |
Billing ] = Facilities and Planning | Total =24-25
Transmission Services J Corporate Tech Support (plus *)
Operations Tech Suppont Payroll and Corporate Technical
| Rates and Regulatory Desiagn | Human Resources Support =6
Total = 54-59 =2
(plus * and **) Operations Tech
Market Operations = 6 Billing=4 Financial Mngt & Support = 5*
Accounting = 5§
System Operations = 23-26 Transmission Services =4 Rates and

Asset Optimization = 1517 Admin-2

© Accenture 2001

Corporate
Communications =
1

Facilities and
Purchasing = 1

Note:
C = Contracters
* Qutsource Service

** Under Asset Opt, Work Defn and Work Exec oytsource #s are not mcluded
s.mt:el these groups oulsource large #s of people for engineenng, conslruction, and
maintenance.

*** This total does nat indude the GndFlonda Board of Directors or the Market
Monitor Board of Directars or empioyees.

**** Market Monitor Organization model and sizing was not analyzed as a par of
the Blueprnint.

Regulatory Design =
2-3

Admin-2

07/24/2001



GridFlorida

Organization Model for Release 1
with Sum Totals and Breakdowns

Headcount Range: 87-93 ***
Contractor Range: 1-2

Headcount Range w/ Contractors: 88-95
Total Officers plus Clerical Support for Officers- 6

Office of the President
President and CEO

Audit=1
Auditor =1

Total = 54-59

{plus * and **)
Market Operations = 6 Billing=4
Director- 1 Supervisor- 1
Scheduling- 5 Metering & Measurement
Tagging- * Data- 0

Forecasting- 0
Market Fadilitation- ¢

System Operations = 23-26
Director- 1

Real-time Operations- 10-12
Grid Security and

Reliability Mngt- 6
Operations Engineering- 5
Operations Support (training
& procedures)- 1-2

Asset Optimization = 15-17
Director- 1

Network Planning- 10

Work Definition- 2-3 **

Work Execution- 2-3 **

© Accenture 2001

Audit

—

Legal Affairs

{

Chief Operating Officer

Corporate DevelopmentFinance Division
CFO

Market Operations | H

Payroll and HR }

System Operations

—l Financial Mngt and Accounting l

Asset Optimization

Cormporate Communications i

Billing

Fagcilittes and Planning |

S B

Transmission Services

1

Settlemnents & Billing- 3
Contract Mngt- @

Transmission Services =4

Supervisor- 1

Account Mngt- 2
Communication Mngt- 0
Customer Training- 1

Admin- 2

Operations Tech Support l

_I
—-| Corporate Tech Support J
_I
-

Rates and Regulatory Design !

Nots:
C = Contractors
* Outsource Service

** Under Asset Opt, Work Defn and Work Exec outsource #s are not included

since these groups outsaurce large #s of people for engineering, constructon, and

maintenance.

=** This total does net incude the GndFlonda Board of Directors or the Markel

Monitor Board of Directors or employees.

**** Market Monitor Organization model and sizing was not analyzed as a pari of

the Bluepnnt.
5

Payroll- 1
Human Resources-
1

Financial Mngt &
Accounting=5
Finance-5

Corporate
Communications =
1

Communications
Coordinator- 1

Facilities and
Purchasing =1
Facilities and
Supply Chain- 1

GndFicnda Total = 8 Board
_____ Board of Directors Members*™*
Market Monitor Total = Board
Members 3
Legal Affairs = 2
(plus C =1-2)
General Counsel- 2
(plus C- 1-2)
Total =24-25
(plus ™)
Payroll and Corporate Technical
Human Resources Support =6
=2 Supervisor- 1

Application Mngt- 2
Workstation Support-
2

Heip Desk- 1

Operations Tech
Support = 5*
Supervisar- 1
Application Dev &
Main-2*

Networks & Ops Sys-
Ot

Database Support- 2*
Telecomm- 0*

Rates and
Regulatory Design =
23

Tariff and Rate
Design-

1

Regulatory Affairs- 1-2

Admin-2 07/24/2001
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Docket No. 010577-El

GridFlorida Companies Witness Holcombe
Exhibit No. __ (BLH-3)

Incremental Cost Responsibility

Page 1 of 3
Table 1
Analysis of Incremental Cost Impact on GridFlorida Users of Accenture's Estimated End State Start-up Costs
(1) (2) {3} 4) (5) &) 7 (8) CH {10} (113 {12} (13} (14
tart-up Alioc GridFlorida User Cost Assessments Impact of Cost Off-sets: { ) denotes net reduction Net Cost Responsibility on GridFiorida Users
Cost Factor FPL TEC FPC FPL TEC FPC FPL TEC FPC Others
__Project/Component __S{0C0} (Appendix 1) Retai Retail Retait Others Retail Retail Retai Others @)+ (7} @+ B B+ B)+(10)
Operationalizing the Business Project 9,645 d 5,342 1,085 2,101 1,116 - - - - 5,342 1,085 2,101 1,116
Organization & People Project 8,751 d 4,847 884 1,907 1,013 - - - - 4,847 984 1,907 1,013
Facilities Project 5,420 d 3,002 610 1,181 827 (588) - - (47) 2414 610 1,181 580
System Operations 23,189 d 12,845 2,608 5,052 2684 (10,171} - - (814) 2,674 2,608 5052 1,870
Market Operations 14,881 d 8,243 1,674 3,242 1.722 - - - - 8,242 1,674 3,242 1,722
Commercial Operations 8,645 d 4,789 a72 1,884 1,001 - - - - 4,789 o972 1,884 1,001
Customer interface 4033 d 2,234 454 879 467 - - - - 2,234 454 879 467
Asset Optimization 2,540 d 1,407 236 5563 294 - - - - 1,407 286 653 294
Corporate Services Project 4,119 d 2,282 483 897 477 - - - - 2,282 463 897 477
Transition & Conversion Project 1,421 d 787 160 310 164 - - - - 787 160 310 164
Technical Architecture Project 6,081 d 3,368 684 1,325 704 - - - - 3,368 684 1,325 704
Integration Test & Simulation Project 3,351 d 1,856 377 730 388 - - - - 1,856 377 730 388
Program Mgmt. & Monitor Co Start-up 3,515 d 1,947 395 766 407 - - - - 1,947 395 766 407
Incentives for Internal Resources 600 d 332 67 131 69 - - - - 332 By 131 69
Expenses for Intemal Resources 1,635 d 850 173 334 178 - - - - 850 173 334 178
Expenses for External Resources 4,082 d 2,261 459 889 472 - - - - 2,261 459 889 472
Non-Project Payroll 12,034 d 6,666 1,354 2,622 1,393 - - - - 6,666 1,354 2,622 1,393
Board & Executive Management Salary 3,812 d 2,167 440 852 453 - - - - 2,167 440 852 453
Subtotal 117,754 65,225 13,244 25,656 13,628 (10,759) - - (861) 54,466 13,244 25656 12,767
Contingency @ 20% on subtotal 23,551 13,045 2,649 5,131 2,726 (2,152) - - {172) 10,893 2,649 5,131 2,553
Total Costs Incurred To Date (May 2000) 9,041 d 5,008 1,017 1,970 1,046 - - - - 5,008 1017 1,870 1.046
Total 150,346 83,278 16,810 32,758 17,400 (12.911) - - (1,033) 70,367 16,910 32,758 16,367
Total = 160,346 Total = (13,944) Total= 136,402
Definitions:
Column (1} Start-up costs estimated in 2003 dollars. Accenture’s start up estimate reflects the total scope of all work to achieve an END STATE, fuil scope RTO
Column (2} Cost Assessment Factor is an allocation basis found in Appendix 1 This allocation is based on the 12-CP load for each utility
Column (3 -6} Estimated Costs are allocated to each group based off the load ratio found in Appendix 1 - GridFlorida Cost Assessment Factor Calculation

The "Others™ are non-retail loads or wholesale firm transmission customers,
Some of Accenture's estimated start-up costs in Column {1) currently are in the rate base of the jurisdictional utilities These costs are not incremental to customers (ratepayers)
Net Cost Responsibility is the incremental costs subject to future cost recovery from the customers of GridFlorida

Column (8} {10} {14)
Column (7 - 10)
Column (11 - 14)
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Analysis of Incremental Cost Impact on GridFlorida Users of Accenture's Estimated Annual (First Year) GridFlorida Operating Expenses

(1) 2) [l 4} (5} i8) {7} (8} {9} (10) (11} {12) (13) (14}
GrdFlonda Alfoc GriaFlorida User Cost Assessments ‘mpact of Cost Off-sets: {_} denctes net reduction Net Cost Responsibility on GndFlonda Users
Line Annuai Expense Factor FPL TEC FPC FPL TEC FPC FPL TEC FPC Others
No. Operating Expense ltem _ 5{000) {Appendix 1} Retail Retail Retall Others Retaf! Retall Retail Others B F{7) (4 +(B8) (B3+(9) (B)+(10)
1 O&M - FPL Divest. Assets 57,113 a 52,882 - - 4,231 {52,882) - - (4,231) - - - -
2 - TEC Divest Assets 17,360 b - 17,300 - - - (17,300) - - - - - -
3 Salaries & Benefits 25,375 d 14,085 2,854 5,529 2,937 (2,531) &0 (188} (264) 11,624 2914 5,340 2,673
4 Contractors a0s d 448 91 178 a3 - - - - 446 a1 176 93
5 Lease Back Arrangements - FPL 21,000 a 19,444 - - 1,556 {19,444} - - (1,556) - - - -
<] -TEC 2,100 b - 2,100 - - - (2,100) - - - - - -
7 Legal & Consulting Services 4,000 d 2,218 450 a72 483 - - - - 2,216 450 872 463
8 Control Cntr Facilities & Bldg Serv 1,798 d 995 202 391 208 (1.663) 489 - {133) (668) 691 391 75
9 HQ Facilites & Building Services &38 d 353 72 139 74 - - - - 353 T2 138 74
10  Disaster Recovery Facility 298 d 165 34 65 34 (31) - - (2) 134 34 65 32
11 Computer Services/Project Dev. Cost 2,065 d 1,144 232 450 239 - - - - 1,144 232 450 239
12  Insurance- general 2,000 d 1,108 225 436 231 - - - - 1,108 225 436 231
13 Storm Fund - FPL Divest Assets 7,700 a 7,130 - - 570 (4,259) - - (341) 2,870 - - 230
14 - TEC Divest. Assets 770 b - 770 - - - - - - - 770 - -
15  Telecommunications 798 d 442 90 174 92 (694) - - (56) (252) 90 174 37
16 Board of Directors 480 d 2658 54 105 56 - - - - 266 54 105 56
17  Meetings, Travel, Seminars 500 d 277 56 109 58 (66) - - (5) 211 56 109 53
18 Market Monitoring Fees 1,692 d a37 190 369 196 - - - - 937 180 369 196
19  Payroll Administration 245 d 136 28 53 28 - - - - 136 28 53 28
20 Benefits Administration 480 d 266 54 105 56 - - - - 266 54 105 56
21 Financial & Operational Auditing 1,800 d 897 202 392 208 - - - - o897 202 392 208
22 Employee Training Budget 270 d 150 30 59 3 (36) - - (3) 114 30 59 28
23 Misc. Fees 25 d 14 3 5 3 - - - - 14 3 5 3
24  FERC fees 1,000 d 554 112 218 116 (554) (112) (218} (118) - - - -
25 Communication/Community Relation 500 d 2797 56 109 58 - - - - 277 &6 109 58
26 Misc. office expenses 500 d 277 56 109 58 - - - - 277 56 108 58
27 Subtotal 151,251 104,531 25,262 9,863 11,596 (82,161) (18,963) (4086) (6,708) 22,370 6,298 9,457 4,890
28 Contingency @ 20% 30,250 20,906 5,052 1,973 2,319 {16,432) (3,793) {81) (1,341) 4,474 1,260 1,891 978
29 Total 181,501 125,437 30,314 11,836 13,915 (98,593) (22,7586) (487} (8,047) 26,844 7,558 11,348 5,868
30 Total = 181,801 Total = (129,883) Total = 51,618
Definitions:
Column (1) Estimated annual expense for first full year of operations
Column (2} Cost Assessment Factor 1s an allocation basis found in Appendix 1. This allocation is based on the 12-CP load for each utility.
Column (3 - 6} Estimated operating expenses are allocated to each group based off the load ratio found in Appendix 1 - GridFlorida Cost Assessmant Factor Calculation

Column (8) {1G} (14) The "Others” are non-retail loads or wholesale firm transmission customers
Column (7 - 10)

Column (11 - 14} Net Cost Responsibility 1s the incremental costs subject to future cost recovery from the customers of GridFlorida

Some of the estimated operating expenses n Column (1) currently are in the rate base of the jurisdictional utilies These costs are not incremental to customers (ratepayers).
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Appendix 1

Cost Assessment Factor Calculation

TRANSMISSION USER

Docket No. 001148-El
Docket No. 000824-E|
Docket No. 010577-El

GridFlorida Companies Witness Holcombe

Exhibit No. __ (BLH-3)

Incremental Cost Responsibility

Allocation FPL TEC FPC OTHERS (%)
Factor: RETAIL RETAIL RETAIL Wholesale
a FPL Pricing Zone
2003 Avg. 12 CP Load, MW 17,000 - - 1,360
Load Ratio: 93% - - 7%
b TEC Pricing Zone
2003 Avg. 12 CP Load, MW T 3,452 - -
Load Ratio: - 100% - -
c FPC Pricing Zone
2003 Avg. 12 CP Load, MW - - 6,687 2,192
Load Ratio: - - 75% 25%
d Grid-wide
2003 Avg. 12 CP Load, MW 17,000 3,452 6,687 3,552
L oad Ratio: 55% 11% 22% 12%

{(*) Load ratio share responsibility for these transactions is assigned to the utility control area that

inciudes the load (where the transaction sinks, not the source}

Page 3 of 3

18,360
100%

3,452
100%

8,679
100%

30,691
100%
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