TELEGOM GERTIFICATION & FILING, INC.
485 MADISON AVENUE
NEW YORK, NEW YORK 10022-5803
TEL (212) 546-8090
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e-mail: dklen@telfile.com ‘. ‘L .
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January 22, 2003 —-
VIA FEDERAL EXPRESS o O
Florida Public Service Commission
Division of Records and Reporting
2540 Shumard Oak Road
Tallahassee, FL. 32399-0850 ) 3097 O - TI-

Re: Innovative Communication Solutions, Inc.

Dear Sir or Madam:

Enclosed for tiling and approval. please find one origmal and six (0) copies of [nnovative
Communication Solutions, Inc.’s application for a Certificate of Public Convenience and Necessity
to Provide Long Distance Switchless Resold Telecommunications Services n the State of Florida.

At your earliest convenience, please date stamp the copy of this cover letter and return to me
in the enclosed postage prepaid self-addressed envelope.

Should you have any questions or require additional information. please contact me at your

convenience.
Smcerely '
17 b
Ayanery Reyes
Project Manager
Enc.
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TELECGCOM GERTIFICATION &8 FILING, ING.
485 MADISON AVENUE
NEW YORK, NEW YORK 10022-58083
TEL (212) 546-0090
FAX (212) 7563-8101

e-mail: dklein@telflle.com

VIA FEDERAL EXPRESS
Florida Public Service Commission

Division of Records and Reporting
2540 Shumard Oak Road

Tallahassee, FL 32399-0850

January 22, 2003

Re: Innovative Communication Solutions, Inc.

Dear Sir or Madam:

Enclosed for filing and approval, please find one original and six (6) copies of Innovative
Communication Solutions, Inc.’s application for a Certificate of Public Convenience and Necessity
to Provide Long Distance Switchless Resold Telecommunications Services in the State of Florid@

o w
At your earliest convenience, please date stamp the copy of this cover letter and retusgto
in the enclosed postage prepaid self-addressed envelope.
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Ayanery Reyes
Project Manager
Enc.
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1. This is an application for v (check one):

)
()

)

0

Original certificate (new company).

Approval of transfer of existing certificate:

Example, a certificated company purchases an existing certificated company and
desires to retain the authority of both certificates.

Approval of assignment of existing certificate:

Example, a non-certificated company purchases an existing company and desires
to retain the certificate of authority rather than apply for a new certificate.

Approval of transfer of control:
Example, a company purchases 51% of a certificated company. The Commission
must approve the new controlling entity.

2. Name of Company: Innovative Communication Solutions, Inc.

3. Name under which applicant will do business (fictitious name, etc.):
Innovative Communication Solutions, Inc.

4. Official mailing address (including street name & number, post office box, city, state, zip
code): 9835 Southwest 72" Street, Suite 208, Miami, FL 33173

5. Florida address (including street name & number, post office box, city, state, zip code):
9835 Southwest 72" Street, Suite 208, Miami, FL 33173

6. Select type of business your company will be conducting v (check all that apply):

()

()

)

000460211

Facilities-based carrier - company owns and operates or plans to own and operate
telecommunications switches and transmission facilities in Florida.

Operator Service Provider - company provides or plans to provide alternative
operator services for IXCs; or toll operator services to call aggregator locations; or
clearinghouse services to bill such calls.

Reseller - company has or plans to have one or more switches but primarily leases
the transmission facilities of other carriers. Bills its own customer base for
services used.

Switchless Reseller - company has no switch or transmission facilities but may
have a billing computer. Aggregates traffic to obtain bulk discounts from
underlying carrier. Rebills end users at a rate above its discount but generally
below the rate end users would pay for unaggregated traffic.
COTUMIRT v enr e
L0721 Jhil2s s
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() Multi-Location Discount Aggregator - company contracts with unaffiliated
entities to obtain bulk/volume discounts under multi-location discount plans from
certain underlying carriers, then offers resold service by enrolling unaffiliated
customers.

) Prepaid Debit Card Provider - any persoﬁ or entity that purchases 800 access from
an underlying carrier or unaffiliated entity for use with prepaid debit card service
and/or encodes the cards with personal identification numbers.

7. Structure of organization,

() Individual ( v') Corporation

() Foreign Corporation ( ) Foreign Partnership
() General Partnership ( ) Limited Partnership
() Other

8. If individual, provide:
Name:
Title:
Address:
City/State/Zip:
Telephone No.: Fax No.:
Internet E-Mail Address:
Internet Website Address:

9. If incorporated in Florida, provide proof of authority to operate in Florida:
A. The Florida Secretary of State Corporate Registration number: P01000001953

10.  If foreign corporation, provide proof of authority to operate in Florida:

A. The Florida Secretary of State Corporate Registration Number:

11.  Ifusing fictitious name - d/b/a, provide proof of compliance with fictitious name statute
(Chapter 865.09, ES) to operate in Florida:

Al The Florida Secretary of State fictitious name registration number:

12.  Ifa limited liability partnership, provide proof of registration to operate in Florida:

A. The Florida Secretary of State registration number:

00046021,



13. If a partnership, provide name, title and address of all partners and a copy of the
partnership agreement.

Name:

Title:

Address:

City/State/Zip:

Telephone No.: Fax No.:
Intermnet E-Mail Address:

Internet Website Address:

14.  Ifa foreign limited partnership, provide proof of compliance with the foreign limited
partnership statute (Chapter 620.169, FS), if applicable.

A. The Florida registration number:
15. Provide F.E.I. Number (if applicable): 65-1098486
16. Provide the following (if applicable):

A. Will the name of your company appear on the bill for your services?
(V) Yes ( )No

B. If not, who will bill for your services?

Name:

Title:

Address:

City/State/Zip:

Telephone No.: Fax No.:
Internet E-Mail Address:

Internet Website Address:

C. How is this information provided?
17. Who will receive the bilis for your service?
(v") Residential Customers (v') Business Customers
() PATs Providers () PATs station end-users
() Hotels & motels ( ) Hotel & motel guests
() Universities () Universities dormitory residents

() Other: (specify)

000460211



18.  Who will serve as liaison to the Commission with regard to the following?

A. The application:

Name: David O. Klein -

Title: Representative of Innovative Communication Solutions, Inc.

Address: c¢/o Telecom Certification & Filing, Inc., 485 Madison Avenue, 15th Floor
City/State/Zip: New York, NY 10022-5803

Telephone No.: (212) 546-9090 Fax No.: (212) 753-8101

Internet E-Mail Address: dklein@telfile.com

Internet Website Address:  www.telfile.com

B. Official point of contact for the ongoing operations of the company:

Name: Mr. Herve Lamothe

Title: President

c/o Innovative Communication Solutions, Inc.
Address: 9835 Southwest 72™ Street, Suite 208
City/State/Zip: Miami, FL 33173

Telephone No.: (305) 279-7327 and (305) 279-7328
Fax No.:

Internet E-Mail Address:

Internet Website Address:

C. Complain{/Inquiries from customers:

Name: Mr. Aly Lamothe

c/o Innovative Communication Solutions, Inc.
Address: 9835 Southwest 72" Street, Suite 208
City/State/Zip: Miami, FL 33173

Telephone No.: (305) 279-7327 and (305) 279-7328
Fax No.:

Internet E-Mail Address:

Internet Website Address:

19.  List the states in which the applicant:

A. has operated as an interexchange telecommunications company.
NONE
B. has applications pending to be certificated as an interexchange

telecommuntcations company.

NONE

00046021,1



1s certificated to operate as an interexchange telecommunications company.

NONE

has been denied authority to operate as an interexchange telecommunications
company and the circumstances involved.

NONE

has had regulatory penalties imposed for violations of telecommunications
statutes and the circumstances involved.

NONE

has been involved in civil court proceedings with an interexchange carrier, local
exchange company or other telecommunications entity, and the circumstances
involved.

NONE

20. Indicate if any of the officers, directors, or any of the ten largest stockholders have
previously been:

A, Adjudged bankrupt, mentally incompetent, or found guilty of any felony or of any
crime, or whether such actions may result from pending proceedings. If so, please
explain.

No.

B. an officer, director, partner or stockholder in any other Florida certificated
telephone company. If yes, give name of company and relationship. If no longer
associated with company, give reason why not.

No.
21.  The applicant will provide the following interexchange carrier services v (check all that
apply):

a. MTS with distance sensitive per minute rates

00046021,1

Method of access is FGA
Method of access is FGB
Method of access is FGD
Method of access is 800



b. MTS with route specific rates per minute
Method of access is FGA
Method of access is FGB
Method of access is FGD
Method of access 1s 800

c. vV MTS with statewide flat rates per minute (i.e. not distance sensitive)
Method of access 1s FGA
Method of access is FGB

v Method of access is FGD
s Method of access is 800
d. MTS for pay telephone service providers
€. Block-of-time calling plan (Reach Out Florida, Ring America, etc.)
f. 800 service (toll free)
g. WATS type service (bulk or volume discount)
Method of access is via dedicated facilities
Method of access is via switched facilities
h. Private line services (Channel Services)
(For ex. 1.544 mbs., DS-3, etc.)
L. Travel service
Method of access is 950
Method of access is 800
J- 900 service
k. Operator services
Available to presubscribed customers
Auvailable to non presubscribed customers (for example, to patrons of
hotels, students in universitics, patients in hospitals)
Available to inmates
1. Services included are:

Station assistance
Person-to-person assistance
Directory assistance
Operator verify and interrupt
Conference calling

22, Submit the proposed tariff under which the company plans to begin in operation. Use the
format required by Commission Rule 25-24.485 (example enclosed).

Attached as Exhibit 2.
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23.

Submit the following:
A Financial capability.

The application should contain the applicant’s audited financial statements for the most
recent 3 years. If the applicant does not have audited financial statements, it shall so be
stated.

The unaudited financial statements should be signed by the applicant’s chief executive
officer and chief financial officer affirming that the financial statements are true and
correct and should include:

1. The balance sheet;
2. Income statement; and
3. Statement of retained earnings.

Attached as Exhibit 3.

NOTE: This documentation may include, but is not limited to, financial statements, o
projected profit and loss statement, credil references, credit bureau reports, and
descriptions of business relationships with financial institutions.

Further, the following (which includes supporting documentation) should be provided:

1. A written explanation that the applicant has sufficient financial capability
to maintain the requested service.

Attached as Exhibit 4.

2. A written explanation that the applicant has sufficient financial capability
to maintain the requested service.

Attached as Exhibit 4.

3. A written explanation that the applicant has sufficient financial capability
to meet its lease or ownership obligations.

Attached as Exhibit 4.

B. Managerial capability; give resumes of employees/officers of the company that
would indicate sufficient managerial experiences of each.

Attached as Exhibit 5.
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O

Technical capability; give resumes of employees/officers of the company that
would indicate sufficient technical experience or indicate what company has been
contracted to conduct technical maintenance.

Attached as Exhibit 5.
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APPLICANT ACKNOWLEDGMENT STATEMENT

1. REGULATORY ASSESSMENT FEE: [ understand that all telephone companies must
pay a regulatory assessment fee in the amount of .15 of one percent of its gross operating
revenue derived from intrastate business. Regardless of the gross operating revenue of a
company, a minimum annual assessment fee of $50 is required.

2. GROSS RECEIPTS TAX: I understand that all telephone companies must pay a gross
receipts tax of two and one-half percent on all intra and interstate business.

3. SALES TAX: I understand that a seven percent sales tax must be paid on intra and
interstate revenues.

4. APPLICATION FEE: I understand that a non-refundable application fee of $250.00 must
be submitted with the application.

UTILIrlf % OFFICIAL:
4 \
S/

, th
M Kucwsl 12 20m
“'SM Date

President (305) 279-7327 and (305) 279-7328
Title Telephone No.

Address: c¢/o Innovative Communication Solutions, Inc.

Fax No.
9835 Southwest 72™ Street, Suite 208, Miami, FL 33173

00046021,1



#* APPENDIX A**

CERTIFICATE TRANSFER, OR ASSIGNMENT STATEMENT

I, (Name) N

(Title) of
(Name of Company)

and current holder of Florida Public Service Commission Certificate Number

# , have reviewed this application and join in the petitioner’s

request for a:

() transfer

() assignment

of the above-mentioned certificate.

UTILITY OFFICIAL:

SO ) August 127 2002
—-‘”Sﬁ%ﬁ'ﬁ‘ﬂ Date -
TrhesidenT

Title Telephone No.

Address:

Fax No.

00046021,1



** APPENDIX B**
CUSTOMER DEPOSITS AND ADVANCE PAYMENTS

A statement of how the Commission can be assured of the security of the customer’s
deposits and advance payments may be provided in one of the following ways (applicant, please
v check one):

(v') The applicant will not collect deposits nor will it collect payments for
service more than one month in advance.

( ) The applicant intends to collect deposits and/or advance payments for
more than one month’s service and will file and maintain a surety bond
with the Commission in an amount equal to the current balance of deposits
and advance payments in excess of one month. (The bond must
accompany the application.)

fvcus i Zl"_ﬁ , 2002

Date
President (305) 279-7327 and (305) 279-7328
Title Telephone No.
Address: ¢/o Innovative Communication Solutions, Ine.

Fax No.

9835 Southwest 72" Street, Suite 208. Miami, FL 33173

00046021,1



** APPENDIX C**
CURRENT FLORIDA INTRASTATE SERVICES
Applicant has () or has not ( V') previously provided intrastate telecommunications in Florida.
If the answer 1s has fully describe the following:
a) What services have been provided and when did these services begin?

b) Ifthe services are not currently offered, when were they discontinued?

"
—

OFE

bt
b
=

Anoust P20
Signatt\\e T Date U

President (305) 279-7327 and (305) 279-7328
Title Telephone No.

Address: ¢/o Innovative Communication Solutions, Inc.
Fax No.
9835 Southwest 72" Street, Suite 208, Miami, FL 33173

00046021,1



** APPENDIX D**
AFFIDAVIT

By my signature below, I the undersigned officer;-attest to the accuracy of the
information contained in this application and attached documents and that the applicant has the
technical expertise, managerial ability, and financial capability to provide alternative local
exchange company service in the State of Florida. I have read the foregoing and declare that, to
the best of my knowledge and belief, the information is true and correct. I attest that I have the -
authority to sign on behalf of my company and agree to comply, now and in the future, with all
applicable Commission rules and orders.

Further, I am aware that, pursuant to Chapter 837.06, Florida Statutes, “Whoever
knowingly makes a false statement in writing with the intent to mislead a public servant in
the performance of his official duty shall be guilty of a misdemeanor of the second degree,
punishable as provided in s. 775.082 and s. 775.083.”

UTILI FEY
%)\ ) %L&iﬁ. 2002
%M Date
President (305) 279-7327 and (305) 279-7328
Title Telephone No.

Address: ¢/o Innovative Communication Solutions, Inc.

Fax No.
9835 Southwest 72" Street, Suite 208, Miami, FL 33173

00040021,1
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Katherine Harris
Secretary of State
January 5, 2001

UCC FLING & SEARCH SERVICES, INC. . -

The Arstes - of Incorporation for INNOVATIVE COMMUNICATION SOLUTIONS, INC.
wers filed on:January 5, 2001 and ‘assigned document number PO1000001953. Please
refer to this' riumber whenever corresponding with this office regarding the above
corporation. '

PLEASE NOTE: . COMPLIANCE WITH THE FOLLOWING PROCEDURES IS
ESSENTIAL TO MAINTAINING YOUR CORPORATE STATUS, FAILURE TO DO SO
MAY RESULT IN DISSOLUTION OF YOUR CORPORATION.

A CORPORATION ANNUAL REPORT/UNIFORM BUSINESS REPORT MUST BE
FILED WITH THIS OFFICE BETWEEN JANUARY 1 AND MAY 1 OF EACH YEAR
BEGINNING WITH THE CALENDAR YEAR FOLLOWING THE YEAR OF THE FILING
DATE NOTED ABOVE AND EACH YEAR THEREAFTER. FAILURE TO FILE THE
ANNUAL REPORT/UNIFORM BUSINES REPORT ON TIME MAY RESULT IN

ADMINISTRATIVE DISSOLUTION OF YOUR CORPORATION.

A FEDERAL EMPLOYER IDENTIFICATION (FEI) NUMBER MUST BE SHOWN ON
THE ANNUAL REPORT/UNIFORM BUSINESS REPORT FORM PRIOR TO ITS
FILING WITH THIS OFFICE. CONTACT THE INTERNAL REVENUE SERVICE TO

" INSURE THAT YOU RECEIVE THE FEI NUMBER IN TIME TO FILE THE ANNUAL

REPORT/UNIFORM BUSINESS REPORT. TO OBTAIN A FEI NUMBER, CONTACT
THE IRS AT 1-800-829-3676 AND REQUEST FORM SS-4.

SHOULD YOUR CORPORATE MAILING ADDHESS':CFIANGE. YOU MUST NOTIFY
THIS OFFICE IN WRITING, TO INSURE IMPORTANT MAILINGS SUCH AS THE
ANNUAL REPORT/UNIFORM BUSINESS REPORT NOTICES REACH YOU.

Should you have any questions regarding corporations,; please contact this office at the
address given below. T

Tracy Smith, Document Specialist ' VRRRE
New Filing Section ' Letter Number: 301 AOO000708

Division of Corporations - P.O. BOX 6327 -Tallahassee, Florida 32314
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b INNOVATIVE COMMUNICATION SOLUTIONS, INC.5x —
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i The undersigned Subscriber to these Axticles of
B

Incorporation, a natural person competept to contract, hereby

present these Articles of "Incorparation for the formation of

a corporation for profit under the lawa of the State of

by _ e

Florida, of the United States of America, by and under the
provigsions and statutes of that State providing for the for-
‘mation, liability, rights, privileges, benefits and obliga-

. tions conferred and imposed by sald law on corporations

organlzed pursuant to the provisions thereof, do hereby make,
sybscribe,; acknowledge and file these Articles of
Incorporation as follows:

ARTICLE I
CORPORATE NAME

The name of this corporatiop shall be;
INNOVATIVE COMMUNICATION SOLUTIONS, INC.,

ARTICLE II
PURPOSE

The general nature and purpose of the business to

be transacted by this corporation shall be:

T N =TT T T T | R WK T

To engage’ in every phase and aspect of business

. telecommunication sarvices.
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To engage in any'other type of lawful buaineas
for which the corporation or corporations may be incor-
porated wunder the Florida General Corporation Act. -

ARTICLE IIX
CAPITAL STOCK

The maximum number of shares of atock that this

corporation shall be authorized to imsue and have outstanding

at any one time shall be limited to One Thousand (1,000)
shares of common stock having a nominal or par value of One

Dollar ($1.00) per share,

ARTICLE IV
CAPITAL

The amount of capital with which this corporation

ehall commence business is not less than Two Hundred Fifty

Dollars (%$250.00).
ARTICLE V
DURATION AND COMMENCEMENT OF EXISTENCE
This corporation shall commence on the date of

filing of the Articles of Incorporation and shall have

perpetual existence unless dissolved according to law,

ARTICLE VI
ADDRESS

The principal office and mailing address of this
corporation shall be located at 11332 S. W, 73rd Lane,

Miami, Florida 33173. However, the address may be changed

v

to another location at a later date.
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ARTICLE VII
SUBSCRIBER

The name and address of the subsoriber to thesge
Articlea of Incorporatiopn is:
LAVOISIER LAMOTHE

11332 §, W, 73RD LANE
MIAMI, FLORIDA 33173

ARTICLE VIII
BOARD OF DIRECTORS

The Directors constituting the initiaJ. Board of
Directors shall be five (5) in number but may change at any
time‘thereaffer, The names and addresses of the directora
who will serve as board members are:

HERVE LAMOTHE
11332 3. W, 73RD LANE
MIAMI, FLORIDA 33173

LAVOISIER LAMOTHE
11332 S8, W, 73RD LANE
MIAMI, FLORIDA 33173

FRANTZ MATHIAS
11332 S. W. 73RD LANE
MIAMI, FLORIDA 33173

ROGES LAMOTHE
11332 S. W. 73RD LANE
MIAMI, FLORIDA 33173

PATRICE JOSPEH
11332 5. W. 73RD LANE

MIAMI, FLORIDA 33173 .

ARTICLE IX

The original incorporator of this corporation

shall have the right upon its organization to asaign and
deliver his subscription of atock or a specified number of

stock shares thereof to any other person or to firms or

Qpp 1 '7 ’ gj 1D A Pt ar o Den Lt e o L L N o P T P
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corporations who may hereafter become subscribers to the

capltal stock of said corporation; who upon acceptance of

assume and carry out all the rights, liabilities and duties
entailed by said subscriptions subject to the laws of the
State of Florlda and the execution of these instruments of

assignment,

ARTICLE X
The namee and addresses of the corporate officers
of thia corporgtion and the corporate offices held until a
’ succeaasor and or successors are elected will be as followsa:
HERVE LAMOTHE '
! 11332 S. W. 73RD LANE - PRESIDENT
MIAMI, FLORIDA 33173

LAVOISIER LAMOTHE
11332 S. W. 73RD LaNE - VICE PRESIDENT
MIAMY, FLORIDA 33173

FRANTZ MATHIAS

11332 S. W, 73RD LANE - VICE PRESIDENT
MIAMI, FLORIDA 33173

ROGES LAMOTHE

11332 S. W, 73RD LANE - SECRETARY
MIAMI, FLORYDA 33173

PATRICE JOSEPH

11332 S, W. 73RD LANE. - TREASURER
MIAMYI, PLORIDA 33173

ARTICLE XI
. The corporation shall indemnify any Officer or
Director of this corporation to the full extent as permitted

by law.

t , ‘puch assignment, shall stand in lieu of the incorporator and )

g0
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ARTICLE XII
STOCKHOLDER

The pames and addresses of the stockholders of
this corperation and their respective stock percentages
are;

HERVE LAMOTHE
11332 S. W. 73RD LANE - 20%
MIAMI, FLORXDA 33173 -

LAVOISIER LAMOTHE
11332 S, W, 73RD LANE - 20%
MIAMI, FLORIDA 33173

FRANTZ MATHIAS
11332 S. W. 73RD LANE - 20%
MIRMI, FLORIDA 33173

ROGES LAMOTHE
11332 S. W, 73RD LANE - 20%
MIAMY, FLORIDA 33173

PATRICE JOSEPH
11332 S, W. 73RD LANE - 20%
MIAMI, FLORIDA 33173

ARTICLE XIII

The corporation reserves the right to amend,
altar, change or repeal any provision or provisiona thereof,
containéd in these Articles of Incorporation in the same
manner now or hereafter prescribed by Statute, and all rights
conferred upon its stockholders herein are granted subject

to thig condition.
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IN WITNESS WHEREOF, the ﬁnde;rsigned- has made and
pubscribed to these Articles of Incorporation for the nses -
and purposes aforesald and does hereby declare and certify
that the facts contained herein are true, this O?:)IE\
day of _VIOVEM B0, in the year 2000, .

ey
LAVOISIER LAMOTHE
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T

DESIGNATED REGISTERED AGENT AND OFFICE

60: K "= W |0
Q3714

The designated registered agent and office of
INNOVATIVE COMMUNICATION SOLUTIONS, INC, is;
LAVOISIER LAMOTHE
+ 11332 S, W, 73RD LANE
MIAMI, FLORIDA 33173
and he wlll accept service of process for the above
stated corporation at the place designated herein.

I herehy accept the appointment as registered agent
anci agree to act in thia capacity, I further agree to comply
‘with the provisions of all statutes relating to the proper
and complete performance of my duties, and I am familiar

with and accept the obligations of my position as registered

| G
o

LAVOISTER LAMOTHE

®
DATE: Novem bhér oF o200

4113
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Innovative Communication Solutions, Inc. FLA. PSC TARIFF NO. 1
Original Sheet 1

TITLE SHEET

FLORIDA TELECOMMUNICATIONS TARIFF

This tariff contains the descriptions, regulations, and rates applicable to the furnishing of service
and facilities for telecommunications services provided by Innovative Communication Solutions,
Inc. with principal offices at 9835 Southwest 72nd Street, Suite 208, Miami, FL. 33173. This
tariff applies to services furnished within the State of Florida. This tariff is on file with the -
Florida Public Service Commussion, and copies may be inspected, during normal business hours,
at the Company’s principal place of business.

Issued: January 23, 2003 Effective:
Issued By:

Mr. Herve Lamothe, President
9835 Southwest 72nd Street, Suite 208
00041599,1 Miami, FL 33173



Innovative Communication Solutions, Inc. FLA. PSC TARIFF NO. I
Original Sheet 2

CHECK SHEET

Sheet 1 through 19 inclusive of this tariff are effective as of the date shown at the bottom of the
respective sheet(s). Original and revised sheets as named below comprise all changes from the
original tariff and are currently in effect as of the date on the bottom of this sheet.

SHEET REVISION
1 Original
2 Original
3 Onginal
4 Original
5 Original
6 Original
7 Original
8 Original
9 Original
10 Original
11 Original
12 Original
13 Original
14 Original
15 Original
16 Original
17 Original
18 Original
19 Original

I[ssued: January 23, 2003 Effective.

Issued By:
Mr. Herve Lamothe, President
9835 Southwest 72nd Street, Suite 208
00041599, ! Miami, FL 33173



Innovative Communication Solutions, Inc. FLA. PSC TARIFF NO. 1
Original Sheet 3

TABLE OF CONTENTS
Title Page oo l
Check Sheet . ... 2
Table of Contents .. ... ... 3
Symbols e .4
Tariff Format ... . S
Section | -- Technical Terms and Abbreviations . ......... . ... ... .. . .. oo . 6
Section 2 -- Rules and Regulations ........ .. .. .. ... . .. . . . 8
Section 3 -- Description of Services ... ... ... ... . 13
Section 4 -- RAES . .. .o 16

I[ssued: January 23, 2003 Effective:
Issued By:

Mr. Herve Lamothe, President
9835 Southwest 72nd Street, Suite 208
00041599, 1 Miami, FL 33173



Innovative Communication Solutions, Inc. FLA. PSC TARIFF NO. 1
Original Sheet 4

SYMBOLS
The following are the only symbols used for the purposes indicated below:

D - Delete or Discontinue

e
t

Change Resulting in an Increase to a Customer’s Bill

M - Moved from Another Tariff Location

N - New

R - Change Resulting in a Reduction to a Customer’s Bill

T - Change in Text or Regulation but no Change in Rate or Charge
Issued: January 23, 2003 Effective:
Issued By:

Mr. Herve Lamothe, President
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TARIFF FORMAT

A. Sheet Numbering - Sheet numbers appear in the upper right comer of the sheet. Sheets
are numbered sequentially. However, new sheets-are occasionally added to the tariff.
When a new sheet is added between sheets already in effect, a decimal is added. For
example, a new sheet added between sheets 14 and 15 would be 14.1.

B. Sheet Revision Numbers - Revision numbers also appear in the upper right corner of -
each sheet. These numbers are used to determine the most current sheet version on file
with the FLA PSC. For example, the 4th revised Sheet 14 cancels the 3rd revised Sheet
14. Because of various suspension periods, deferrals, etc. the FLA PSC follows in their
tariff approval process, the most current sheet number on file with the FLA PSC is not
always the tariff sheet in effect. Consult the Check Sheet for the sheet currently in effect.

C. Paragraph Number Sequence - There are nine levels of paragraph coding. Each level
of coding is subservient to its next higher level:

2.1.
2.1.1.

2.1.1.A.

2.1.1.AL.
2.1.1.A.1.(a).
2.1.1.A.1.(a).1.
2.1.1.A.1.(2).1.(0).
2.1.1.A.1.(a).1.(0).(1).

D. Check Sheets - When a tariff filing is made with the FLA PSC, an updated check sheet
accompanies the tariff filing. The check sheet lists the sheets contained in the tariff, with
a cross reference to the current revision number. When new sheets are added, the check
sheet is changed to reflect the revision. All revisions made in a given filing are
designated by an asterisk (*). There will be no other symbols used on this sheet if these
are the only changes made to it (i.e., the format, etc. remains the same, just revised
revision levels on some sheets). The tariff user should refer to the latest check sheet to
find out if a particular sheet is the most current on file with the FLA PSC.
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SECTION 1 - TECHNICAL TERMS AND ABBREVIATIONS

Access Line - An arrangement which connects the customer’s location to a Innovative
Communication Solutions, Inc. network switching center:

Authorization Code - A numerical code, one or more of which are available to a customer to
enable the customer to access the carrier, and which are used by the carrier both to prevent
unauthorized access to its facilities and to identify the customer for billing purposes.

Calling Card - A card issued by the Company, the customer’s Local Exchange Company,
authorized vendor, or other common carrier which allows the customer to make telephone calls

and bill calls to the Calling Card by entering a PIN.

Card Number - A multi-digit identifying number which may be printed on each Prepaid Calling
Card or Calling Card, which may also be referred to in this tariff as a PIN.

Company or Carrier - Innovative Communication Solutions, Inc.

Credit Card Charges - Purchases, renewals, and other charges that may be billed to Major
Credit Cards.

Customer - The person, firm, corporation or other entity which orders service and is responsible
for both payment of charges due and compliance with the Company’s tariff regulations.

Day - From 8:00 a.m. up to, but not including, 5:00 p.m. local time Monday through Friday.
Evening - From 5:00 p.m. up to, but not including 11:00 p.m. local time Sunday through Friday.
FLA PSC - Florida Public Service Commission.

Holidays - The Company’s recognized holidays are New Year’s Day, Martin Luther King, Jr.
Day, Presidents’ Day, Veterans’ Day, Memorial Day, Independence Day, Labor Day, Columbus
Day, Thanksgiving Day, and Christmas Day.

Local Exchange Company - A company which furnishes local exchange telephone service.
Major Credit Card - A universally accepted charge card. MasterCard, VISA, Diner’s Club

International, American Express and Carte Blanche are examples of major credit cards which the
Company may accept.

[ssued: January 23, 2003 Effective:
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SECTION 1 - TECHNICAL TERMS AND ABBREVIATIONS (contd.)

Night/Weekend - From 11:00 p.m. up to, but not including, 8:00 a.m. Sunday through Friday,
and 8:00 a.m. Saturday up to, but not including 5:00 p.m: Sunday.

PIN(s) - One or more multi-digit (usually 8 or more) personal identification numbers which have
been assigned to a customer to use with a designated 800 number, or other access number, to
access the Company’s network. -

Prepaid Calling Cards - A plastic, paper or similar card issued by the Company and/or
purchased by a customer which enables the customer to use a preprogrammed number of minutes
of the Company’s telecommunications service. Each Prepaid Calling Card which represents a
customer account, has a PIN and instructions for using the Company’s Prepaid Calling Card
telecommunications service.

Prepaid Calling Card Calls - Calls for which charges are billed to a Prepaid Calling Card and
not to the originating or terminating telephone number,

Private Label Prepaid Calling Card - A Prepaid Calling Card issued by the Company which
carries the name or logo of an organization in addition to the Company’s name.

Underlying Carriers - Those certificated telecommunications service providers.

Issued: January 23, 2003 Effective:
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SECTION 2 - RULES AND REGULATIONS

2.1 Undertaking of the Company

The Company’s facilities are furnished for communications originating at specified
points within the State of Florida under terms of this tariff.

The Company operates, and maintains the communication services provided hereunder in
accordance with the terms and conditions set forth under this tariff. When authorized by
the customer, the Company may act as the customer’s agent for ordering access
connection facilities provided by other carriers or entities to allow connection of a
customer’s location to the Company network. The customer shall be respensible for all
charges due for such service arrangement.

The Company’s services are provided on a monthly basis unless ordered on a longer ime
basis, and are available 24 hours per day, seven days per week.

2.2 Limitations

2.2.1 Service is offered subject to the availability of facilities and the provisions of this
tarift.

2.2.2  The Company reserves the right to discontinue furnishing service, or limit the use
of service necessitated by conditions beyond its control, or when the customer is
using service in violation of the law or the provisions of this tariff.

2.2.3  All services provided under this tariff are directly controiled by the Company and
the customer may not transfer or assign the use of service, except with the express
consent of the Company. Such transfer or assignment shall only apply where
there is no interruption of the use or location of the service or facilities.

2.2.4 Prior written permission from the Company is required before any assignment or
transfer. All regulations and conditions contained in this tariff shall apply to all

such permitted assignees or transferees, as well as all conditions for service.

2.2.5 Company’s resellers and rebillers must be certified.

Issued: January 23, 2003 Effective:
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SECTION 2 - RULES AND REGULATIONS (contd.)

2.3 Liabilities of the Company

231

232

The Company’s liability for damages arising out of mistakes, interruptions,
omissions, delays, errors, or defects in the transmission occurring due to the
negligence of its employees or its agents, in no event shall exceed an amount
equivalent to the proportionate charge to the customer for the period during which
the aforementioned faults in transmission occur, unless ordered by the
Commission.

The Company shall be indemnified and held harmless by the customer against:
(A)  Claims for libel, slander, or infringement of copyright arising out of the
material, data, information, or other content transmitted over the

Company’s facilities.

(B)  All other claims arising out of any act or omission of the customer in
connection with any service or facility provided by the Company.

2.4 Interruption of Service

2.4.1

242

Credit allowances for the interruption of service, which is not due to the
Company’s testing or adjusting, negligence of the customer, or to the failure of
channels or equipment provided by the customer, are subject to the general
liability provisions set forth in 2.3.1 herein. It shall be the obligation of the
customer to notify the Company Oimmediately of any interruption in service for
which a credit allowance is desired.

Before giving such notice, the customer shall ascertain that the trouble is not
being caused by an action or omission by the customer within the customer’s
control, or is not due to the wiring or equipment, 1f any, furnished by the customer
and connected to the Company’s facilities.

For the purposes of credit computation, every month shall be considered to have
720 hours.

I[ssued: January 23, 2003 Effective:
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SECTION 2 - RULES AND REGULATIONS (contd.)

24 Interruption of Service (contd.)

2.4.3 No credit shall be allowed for an interruption of a continuous duration of less than
two hours.

2.4.4  The customer shall be credited for an interruption of two hours or more at the rate
of 1/720th of the fixed monthly charge for the facilities affected for each hour or
major fraction thereof that the interruption continues.

Credit Formula:
Credit= A xB
720
“A” -- outage times in hours
“B” -- total fixed monthly charge for affected facility
2.5  Suspension-of-Service Guidelines

Service will be suspended without notice in the following situations:

1) The customer obtained service fraudulently; or

2) A safety hazard is found on the customer’s premises.

2.6  Restoration of Service

Restoration of service shall be done as quickly as practicable by patching, rerouting,

substitution of component parts or pathways, and other means, as determined necessary

by the Company.
2.7 Billing Periods

To the extent that the customer is not a Prepaid Calling Card customer, the customer will

receive a bill after the 30-day cycle.
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SECTION 2 - RULES AND REGULATIONS (contd.)

2.8 Understanding Your Statement of Account
To the extent that the customer is not a Prepaid Calling Card customer, the customer’s
bill will outline specific charges or adjustments for the Company’s services.

2.9 Questions About Your Statement of Account -
[f the customer has questions about the Company’s charges that may appear on its
statement of account, the customer may call the Company’s service representative toll
free at 1 (800) 344-9512.

2.10 Special Promotions
The Company offers no special promotions at this time and anticipates no such
promotions 1n the future.

2.11 Billing Dispute
In the event the customer is not satisfied with the Company’s resolution of a billing
dispute, the customer may make application to the FLA PSC for review and disposition
of the matter.

2.12 Forms of Payment
At the customer’s request, the Company permits the use of approved credit cards to apply
for and receive Prepaid Calling Cards used to access and pay for the Company’s
telecommunications services. Telephone charges will be debited by the Company against
this card at the rates set forth in Section 4 herein.

2.13 Advance Payments/Deposits
For Customers who the Company feels an advance payment is necessary, the Company
reserves the right to collect an amount not to exceed one (1) month's estimated charges as
an advance payment for service. This will be applied against the next month's charges
and if necessary a new advance payment will be collected for the next month. The
Company does not require a deposit from the customer.

2.14 Responsibility of the Company
The Company endeavors to provide the best long distance service possible at a fair and
competitive price.
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SECTION 2 - RULES AND REGULATIONS (contd.)

2.15 Frequency Restrictions

There are no frequency restrictions.

2.16 Credit for Incomplete Calls

When a Customer calls in and identifies that specific calls were incomplete, the
Company’s Customer Service department has the capability to credit the Customer’s
Prepaid Calling Card. In the event that the call was incomplete, the Company will
automatically credit the Customer’s Prepaid Calling Card.

2.17 Minimum Call Completion Rate

A customer can expect a call completion rate (number of calls completed / number of
calls attempted) of not less than 95% during peak use periods for all Company services.

2.18 Taxes

All State and local taxes (i.e., gross receipts tax, sales tax, municipal utilities tax) are
listed as separate line items and are not included in the quoted rates.

2.19 Returned Check Charge

A fee of $25.00 will be charged whenever a check or draft presented for payment for
service is not accepted by the institution on which it 1s written.
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Original Sheet 13

SECTION 3 - DESCRIPTION OF SERVICES

Usage Based Services - Timing of Calls

The Company’s charges are based on the actual usage of the Company’s services, in
addition to any special features and/or service options, utilized by the customer. Charges
begin when the called station is answered and two way communication is possible, as
determined by standard industry methods generally in use for ascertaining answer, -
including hardware answer supervision in which the Local Exchange Company sends a
signal to the switch. Charges cease when either party (called or calling) hangs up. There
is no charge for an incomplete call. Rates are not distance sensitive.

Long Distance Network Service

The Company’s Long Distance Network Service provides for the switchless resale of the
tariffed Software Defined Network (SDN) Service oftered by various Underlying
Carriers. This service is a custom designed private telecommunication network that
combines the efficiencies and benefits of both switched and private line service to meet
the specific requirements of customers needing to communicate between geographic
locations within the State.

For billing purposes, as delineated on each individual Prepaid Calling Card the minimum
call duration and billing increments will be as follows:

Sixty (60) Second Billing Increments: The minimum call duration for billing purposes
will be sixty (60) seconds. All usage charges are measured thereafter in sixty (60) second
increments. The duration of a call which involves a fractional part of a minute will be
rounded up to the next higher full sixty (60) second period.

Dedicated access circuits may be provided and billed by the local exchange company
(LEC). Dedicated access channels may be purchased from carriers other than the LEC
only in accordance with FLA PSC rules or if the special access channel is jurisdictionally
interstate. Charges for the dedicated access channel are determined by the access
provider.
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SECTION 3 - DESCRIPTION OF SERVICES (contd.)

3.3 Prepaid Calling Card Service

3.3.1

332

3.3.3

This service permits use of a Prepaid Calling Card to access and pay for the
Company’s telecommunications services. Customers may purchase Prepaid
Calling Cards directly from the Company, from authorized vendors or at a variety
of retail outlets. Prepaid Calling Cards may be issued in denominations of $5.00;
$10.00, $20.00 and $100.00 increments. The Company may issue Private Label
Prepaid Calling Cards, as well as Prepaid Calling Cards with a fixed number of
preprogrammed minutes.

Users obtain the service by dialing an 800 number or other Access Codes to
access the Underlying Carrier(s) network. The User is prompted by an automatic
voice response system to enter his/her PIN, and then to enter the terminating
telephone number. The Underlying Carrier(s) processor tracks the call duration
from when the call is answered by the Underlying Carrier(s) processor for rating
purposes on a real time basis. Billing for all calls ends when either party hangs-
up. The total price of each call, including applicable taxes, is deducted from the
prepaid amount on the Prepaid Calling Card. For some cards, when a User
obtains access to the Underlying Carrier(s) processor, the balance on the card will
be announced. A warning tone or message shall be played when 60 seconds or
less 1s left on the Prepaid Calling Card. The User can then complete the call
within the time remaining on the Prepaid Calling Card. Customers have the
option of purchasing Prepaid Calling Cards containing an expiration date of
twelve (12) months from the date of activation.

The Company offers origination from anywhere in the United States, and
termination internationally
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SECTION 3 - DESCRIPTION OF SERVICES (contd.)

34 Directory Assistance Service

Directory Assistance Service is provided to assist subscribers in obtaining telephone
numbers.

3.5 Accessing Service

The service provided by the Company is one way dial in - dial out, multi-point
telecommunications services, allowing the customer to originate calls through the
network facilities of the Underlying Carriers. Access to the Company may differ
dependent upon the type of exchange access service provided by the local exchange
telephone company to the Underlying Carriers.

3.6 Availability of Service

The services provided through the Company, are available where equal access and the
Billing Systems of its Underlying Carriers are provided.

3.7 Locations of Service

The services offered by the Company are to be available statewide, where the long
distance services of its Underlying Carriers are available. The services offered by the
Company are not intended to be limited geographically.
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SECTION 4 - RATES

4.1 Long Distance Network Usage Rates

4.1.1

Day, Evening and Night rate periods apply to Long Distance Network usage. The
rates apply for all days of the week including holidays. The Day rate period is
8:00 a.m. to, but not including, 5:00 p.m., Monday through Friday and 5:00 p.m.-
to, but not including, 11:00 p.m. Sunday. The Night/Weekend Rate period is
11:00 p.m. to, but not including, 8:00 a.m. Monday through Sunday, all day
Saturday, and from 8:00 a.m. to, but not including, 5:00 p.m. Sunday. For New
Year’s Day (January 1), Independence Day (July 4), Labor Day, Thanksgiving
Day and Christmas Day (December 25), the Evening Rate applies.
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SECTION 4 - RATES (contd.)

4.2 Long Distance Network And Prepaid Calling Card Usage Rates

4.2.1 Florida Intrastate Interlata Rates

4.4.1.A Schedule A
(Switch Service)
Day Eve Night
First Add’] First Add’l First Add’l

$0.20/min. $0.20/min. $0.20/min. $0.20/min. $0.20/min. $0.20/min.

4.2.2 Florida Intrastate Intralata Rates

4.4.2.A Schedule A
(Switch Service)

Day Eve Night
First Add’1 First Add’l First Add’l

$0.20/min. $0.20/min. $0.20/min. $0.20/min. $0.20/min. $0.20/min.
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SECTION 4 - RATES (contd.)

4.3  Maintenance Charge
The Company’s Prepaid Calling Card customers will be debited $1.00 per month as a
maintenance charge.
4.4 Payphone Surcharge
The Company’s Prepaid Calling Card customers will pay a $0.35 surcharge for all
payphone initiated calls.
4.5 Per Call Surcharge
The Company’s Prepaid Calling Card customers will be debited the following per call
surcharge for each telephone call.
Per Call Surcharge $0.99
4.6 Directory Assistance Service
The Company’s customers will be debited at the following per call charge for each
directory assistance call. The directory assistance charge applies to each call regardless
of whether the directory assistance bureau is able to furnish the requested telephone
number.
Per Call Charge $0.75
Issued: January 23, 2003 Effective:
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SECTION 4 - RATES (contd.)

4.7 Exemptions and Special Rates

4.7.1 Directory Assistance for Handicapped Persons:

There shall be no charge for up to fifty calls per billing cycle from lines or trunks
serving handicapped individuals. The Company shall charge the prevailing tariff
rates for every call in excess of fifty within a billing cycle.

4.7.2 Hearing and Speech Impaired Persons:

Intrastate toll message rates for TDD users shall be evening rates for daytime calls
and night rates for evening and night calls.

4,73 Telecommunications Relay Service:

For intrastate toll calls received from the relay service, the Company will when
billing relay calls discount relay service calls by 50 percent off of the otherwise
applicable rate for a voice nonrelay call except that where either the calling or
called party indicates that either party is either both hearing and visually impaired,
the call shall be discounted 60 percent off of the otherwise applicable rate for a
voice nonrelay call. The above discounts apply only to time-sensitive elements of
a charge for the call and shall not apply to per call charges such as a credit card
surcharge.
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N

INNOVATIVE COMMUNICATIONS NETWORK

Cash Flow

Cash on hand
CASH RECEIPTS

Initial investment
Revenues Cash
Collections fm Clients
Other source of cash
Bank Interest

Total receipts

CASH PAID FOR OPERATION

Purchase of equipment and parts
Technical operation Salaries
Other operational costs

Total Cash used for operation

CASH PAID FOR ADMIN & SALES
Salaries Administration
Salaries Marketing & Selling
Rent

Bandwidth

Cost of Minutes Origination
Commercial Telephone lines
Electricite eau et tel.
Maintenance

Marketing

Training

Transport, travel

Office Supplies

Comissions

Contracting services
Benefits, Prime

Total for Admin & Sales

TOTAL OPERATION ADMIN & SALES
DEPLOYMENT CASH INVESTMENT

Legal papers, License & authorization
Attorney, Financial & Development services
Network & Telecom Component

Hardware

Intallation-Tests & Network set-up cost
Remodeling, Office Equipment& Supplies
Vehicles

Year 1
30,000

200,000
0

0

0

4,000
234,000

120,000
50,000.00

25,000

185,000

45,000.00
45,000.00
1,000.00
5,000.00
75,000.00
5,000.00
5,000.00
12,000.00
45,000.00
10,000.00
35,000.00
10,000.00
50,000.00
15,000.00
15,000.00
373,000.00

568,000.00

5,000.00
5,000.00
15,000.00
3,000.00
1,500.00
2,000.00

Year 2

150,000

200,000.00
750,000
200,000
250,000

1,550,000

50,000
50,000.00

784,536

884,536

45,000.00
45,000.00
1,000.00
5,000.00
100,000.00
5,000.00
5,000.00
12,000.00
45,000.00
10,000.00
35,000.00
10,000.00
50,000.00
15,000.00
15,000.00
398,000.00

1,282,535.69

15,000.00
10,000.00
200,000.00
3,000.00
50,000.00

Year 3
250,000.00

250,000.00
1,000,000
500,000
312,500

2,312,500

120,000
50,000.00

1,098,350

1,268,350

45,000.00
45,000.00
1,000.00
5,000.00
125,000.00
5,000.00
5,000.00
12,000.00
45,000.00
10,000.00
35,000.00
10,000.00
50,000.00
15,000.00
15,000.00
423,000.00

1,691,349.97

90,000.00
180,000.00

162,566.67



Total utilized for deployment 31,500.00 278,000.00 432,666.67

Return on Investment 2,076,271 2,076,271

Total cash used 599,500.00 3,636,807.02  4,200,287.96
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A written explanation that the Applicant has sufficient financial capability to provide the
requested service in the geographic area proposed to be served.

In support of its financial qualifications, Innovative Communication Solutions, Inc. submits pro
forma financial statements for its first three (3) years of eperations, as attached hereto as Exhibit
3. These statements demonstrate that Innovative Communication Solutions, Inc. has the
financing and working capital necessary to fulfill any obligations it may undertake with respect
to the operation in the State of Florida.

Accordingly, Innovative Communication Solutions, Inc. asserts that it has the financial resources
necessary to operate as a non-facilities-based and resold interexchange telecommunications
services provider in the State of Florida.

A written explanation that the Applicant has sufficient financial capability to maintain the
requested service.

In addition to Exhibit 3 to the Application, attached please find one copy of Innovative
Communication Solutions, Inc.’s bank statement covering the period of September 1, 2002
through September 30, 2002. Innovative Communication Solutions, Inc. feels that these funds
are sufficient to finance the services it intends to offer to the public. In addition, as Applicant is
a non-facilities based reseller, it will not require a capital investment for equipment or
infrastructure.
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LA BAMGUE DOIT ETRE AVISEE FAR EGRIT DE TOUTE EAREUN (41 OMISSICN DANS LES 29 JOURS
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HE 2164 11T 6440 'OIT-AU-TRINCE, HAITI(W( )
Cnp lTnL 144-164 Iuwle vusa des Muracisy & Prnon
BnnlL BT 6114 Port-au-Prince, Haity
AOETE PIF BANGUR Tel.. 2uB-45UL & 2Ud-CulR
Ay CARTAL *0GISL CE 20 300 Lato 00 LS Fex 208-6544
ETAT DE COWPTE
BATE D’ERISSIDH: 30/0%/2002 SUCCURSALE: SUCCURSALE RUE DES HIRACLES
TYPE COMPTE: Cpte Courant CLapital/Busines
NETCOM NETUGRK CONMUNICATIONS CONSULTANT No CORPTE: ¢004G300528
CONPLEXE L SUITE 100 RUE SALUNMON VARREUX NONNAIE: US OOLLAR
RELEVE DU: 0170872002 AU 3G/09/2002
FAGE.: 1

CHER CLIENT: PASSEZ NOUS VOIR FOUR TOUTES VhG DEHANDES DE
CREDIT DU APPELLEZ-NOUS AU 299-£585. HOUS VOUS OFFROMS
AUJOURD 'HUT LE CREDIT EN TEHPS ENLAIR

CAPITAL BANK, BON BANK

DATE No CHEQ. TRANSACTION DEBIT CREDIT SOLDE DISPONIELE

SOLOE DEBUT PERIDDE 13,602 34 464 B4
w2/09702 55BLAAL. . 02709702, 140. 00 13, 442, 34 524, 84
04/0%/62 547/ CHEQUE 2. 40 13,379. 74 1,432 24
04709702 S57 ALHEGUE 75.29 / 13,304, 83 1,356. %3
04709702 DEPOT EH COMPTE B 145.00 £ 13,469, 45 1,384. 95
05/0%/02 DEPOT EN GOHFTE 1,300, 00 14, 989 45 1,356. 95
05/05/02 DEPOT EN CONPTE 1,920.00/, 16,589 45 1,356. 95
05/05/02 BEPUT EN CONPTE 3.030 00 19,919 43 4,386. 95
05/0%/02 EPOT EN CONMFTE 3, 030. 60 22,949, 45 7,416, 55
06,09/02 530 VL. 06/09/02. 1,500, 00, / 21,449, 45 &, 259, 45
07/09702 JGEFGT ER CORPTE 17,525 00 40, 274, 4% &, 759,48
05/09/02 544 Y GL.. 09/09/02. 1,500, 00 39, 474. 4% g, 879, 45
11709702 S60,7TL. . 11/69/02. 2. 250, 00 37.224. 45 &, 774, 45
11/09/702 Sé62 CL.. 11/7092/03. 334. 13 34,888, 30 &, 45B. 30
13709702 554 CHEGUE ave. 31 16,515, 99 25, 610, 99
1670902 saS::uL..16/o9/ca. 1,100 00 a5, 415, 99 24,510. 99
17709702 S64¥ pimeco 200. 00 35. 215, 9% 24,310, 99
1870902 $4b&_-EL. . 18/09/02. 500. 00 34,715, 9% 20,510, 99
20/09/02 * DEFOT EN COHNFTE 21,217 o0 l-/ 56,032,979 28,310, 99
21709/02 547 LREGUE 43,77 55, 989, P2 28, 487, 22
23799702 S72< CL..23/09/02 67.31 A5.921. 91 28,3992, 91
24/0%/02 5461 ‘/CL. . 247069703 330, 00 a/ I5,. 4591, 21 28, 069. 91
25709702 DEPDT EN CONPYE 810.0 56,401, 91 28, 065. 91
25/09/02 1001 CL..Z2S/09/02. 35, 000, 00 21,401, 91 8,930 09-

- VEWILIF? VERIFIER CEL HELEVE SANS DELA

LA BANOLIE DQIT FTAF AVISER PAR TCRIT HZ TONTE FRAEUN O OMISSIOH DANS LES 30 JOURS
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MANAGEMENT

Frantz Mathias is a co-founder and has served as President of Netcom since 1996. Prior
to Netcom founding, Mr Mathias was president of Mathcom S.A., a firm specialized in = -
High end Audio-Video, security communication systems installation and design. He hold

a MS from Polytechnic University in Broooklyn and a bachelor in Electrical Engineering
from the State University in Haiti. He is certified in LAN integration, Legacy
communication system, Data communication protocols, Structured Cabling System,

Lucent Definity ACS G3 VS/ SI 1&M Installer

Lavoisier Lamothe Jr. is a co-founder and has served as a Vice President, Operation.
He 1s also a co-Founder of GNS (General Enginecring Sexvices) where he served as Chief
Operation Engineer from 1992 to 1999. Since 1997, He has been a consultant to Various
Financial Institutions, specially thc Central Bank of Haiti, where he worked on projects
like: the design and implementation of the Haitian Financial voice and data Network,
along with the Automatic Cleannghouse of Haiti. Since April 1999 he has been Vice
Chairman of NACC (New Age Computer Corporation); 2 company specialized in the
delivery of Tumkey Solution for Network Security and management for Medium and
Small Business. He holds a MS degree in Electrical Engineering from Polytechnic
University at Brooklyn, a BS degree in Electrical Engineering From Faculte Des
Sciences. He 1s also Nortel Network Router Specialist, Cisco Certified Internetworking ,
Cisco Certified Voice Over IP, Frame relay and ATM, Systimax Certified Engineer,
Packeteer Certified Engineer Level 1, TCP/IP Technician, Aperture System Designer,
Lucent Definity ACS G3 VS/ SI 1&M Installer, Lucent WaveLan Certified Installer.

Herve Lamothe is a co-founder and has served as Vice President of Finance since 1996.
He is also co-founder and chairman of GNS (General engineering services). He is a civil
engineer and holds a2 BS i administration and International Affairs. He is also certified

in Network design and support, Software engineering, structured cabling system for
Lucent Technologies and Siemon company

Roges Lamothe is a co-founder and has served as Vice President of Marketing since
1996. He holds a BSEE from the City College of the City University of NY Class of
1987. Roges Lamothe worked as a Test Engineer for 9 years for AAMSI (ASSOCIATED
AIRCRAFT MANUFACTURING AND SALES) where he specialized in writing and

implementing test procedures for IFF Transponders for Military Aircrafts in accordance
with US Military standards.

Patrice Joseph is co-founder and has served as Vice President of Organization and
Methods. He is physician. He holds a Master degree in Public Health Administration
from Tulane University in Louisiana, and a Bachelor degree in Business Administration
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from the State University of Haiti. He served as Technical Director of AOPS and Sector
Specialist at the Inter-American Development Bank, two international development
agencics

TECHNICAL TEAM

Jean Mare Hyppolite has served as Chief of Telecommunication Department since

1998. He worked prior at TELECO (Haitian Telephone Company) as Engineer in the -
Planning Department. He Holds a BS Degree in Electrical Engineering from Faculte Des

‘ Sciences at Port-au-Prince, Haiti. He is Systimax Cabling System Installer, Systimax

t Cabhng System Engineer, Orinoco Certified Installer, WaveNet Ip Certified Installer,
Southwest Microwave Certified Installer, and has good working experience with Cisco

. Routers and BayNetwork (Nortel Network) Routers and Switches...

Wadner Cadet has served as Chief of Information System (Internet and Data Services)

Department since 1998. He worked prior at TELECO (Haitian Telephone Company) as
Engineer in the Operation Department. He Holds 2 BS Degree in Electrical Engineering
: from Faculte Des Sciences at Port-au-Prince, Haiti. He is Linux Certified Engineer,

; Netware Certified Engineer, Microsoft Certified Engineer, Systimax Cabling System

\ Engineer, Orinoco Certified Installer, WaveNet Ip Certified Installer, and has excellent

g working experience with Cisco Routers and BayNetwork (Nortel Network) Routers and
}

Switches...

Roudy Jeune has served as a Metropolitan Wireless Network Maintainer at the
Telecommunication Department since 1999. He holds a BS Degree in Electrical
! Engimeering from Faculte des Sciences at Port-au-Prince, Haiti. He has a good
) Experience in Microwave and Satellite System.

Dominique Alteus has served as Installer Engineer at the Telecom Department since
1999. He holds a BS Degree in Electrical Engineering from Faculte des Sciences at Port-

au-Prince, Haiti. He has good experience on Lucent Wireless Product and Wireless Inc.
Product.

T TS Y

Aly Lamothe serves as Network Infrasrtructurc Engineer at the Informations System
Department since 1998. He holds a BS Degree in Computer Science NOV A University
at Miami, Florida. He is a BayNetwork Router Specialist and has good experience on
Cisco Routers.
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